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F:91 BDD GST WDRKSHOP

Honday , May 7 , 1990

5 :QQ - 7 :0Q p .m . R oom 267

K G  E K  D A

1 . Conv ent ion  Center P re sent at ton  Q . W ehdelt Wh ite

II . Bu dget W ork shop

D iscussion of Crim inal Ju stiee Sy stem

an d A n t i-D r ug In it ta t iv e s

-  Introduction 0 . W eadell White

-  County Strategic Planninq Dd Chapin

-  Jai l P lann tng Terry Hartin

-  
C ria ina l Ju sttce System O verview  Pe ter G ilchrfst

Attaehm enta

County strat eg it P lann in: Recnm m en dat ion

Jail Plnnntng Project ixeeutive Snmmnry
C rim in a l Ju st ice Sy ptem  F low Ch art



-  
l
j k (

/ 

- >

# l

- . .

z . z M yaA
. >  A

lh) zf/f f .. ? o? C. 'p? 'i ?c z n c. ? to l ?L

7: ?/ t (- t- z zt / /? r J? 11 : L2-,l ! /z J:tlz )

R ecomm en d A cqu isztzon o f P roperty for P rop osed Ponv ent xon

lc '( I t t'Iéenter

C ity M an ager 's O ffice
/ t glt'p/ : EJ t ....7t. /lie/? ?'/ 2lL ? ?

1lt:$ ? t t'lttç /$ l tkl l..'?t ç)t f'l)ll-t (/ :1f. t o/ t/l)l..I fo Ii'k foflolt l l t k tc t xol It x
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As Part o f our Conv ent lon C enter process , Counci l determ tned that the

b e s t p o s s wb le s i t e f o r tb e p rop o s ed C o nv ent lon C ent e r x s t h e a r e a k n ow n

as the Trade Mart/Young Ford Szte . Sznee thïs declslon , w e have b een
bu stly negotxatxnq w xth  the prop erty ow ners of the proposed sxte an d

hav e recelved purchase con tract offers for a nom lna l fee - $50* per

parcel . The offers f/r the Trade Hart/Young Ford sœte as wel: as a
letter of commatment from Norfolk/southern Raxlroad are all contlngent
upon th e L egwslature approv zng our request for authorlzatlon to levy an

addïtxona l 3% occu p an cy tax an d a 1% r est au ran t tax If the L eg xs katu re

does not approv e ou r requ e st du ring the 1990 se ssion , th e pu rch ase

con tract s w zll b e nu ll an d void . If the l egxsla ture doe s appr ove our

flnanczng alternat xv es , w e w lll c lose the acqu tsitton of th e sub iect

prop erty on or around Sept ember 1z 1990 .

W e b av e h lr ed a f ln an c xa l adv lsor , Ev en sen D odq e , to v er ify the adequacy

of fundzng from th e proposed new  taxe s . They h ave repor ted th at th e
Cxty can fznance w lth m oderate rask a pro lect costzng approx lm ately $ 153

mzllzon and stxll have $1.5 mxlllon for annual marketxng expenses The
fln ancia l adv z sor 's est zm at e s of long -term  debt capacœty are b a sed upon

a c onser vat zv e m ode l w h ïch does n ot rroleet grow th ïn rev enu e s b eyon d

19 9 6

'n an Apr zl 17 , 19 90 rep or t to th e Colxseum  Au th or tty ' Th e FWA G rou p

estxmates the Convention Center Proiect cost to be $157 ,609 ,000 . Thzs
upd ated c ost e st zm at e xs c lose enougb to ou r f ln an cxa l adv ïsors est lm ate

of accep tab le d eb t t o su gge st th at th e p ro nect ts feas tb le .
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$he toua l e stwm ated fip on cia i comm icm sn t =or a ccu ir xnc th e ent xte sxte
z.s a s f o llow s !'

t Traue Mart Propertv t 9 ,475 ,800
2 Young Forû Property $11,116 ,000

: . Norfolk/southern Razlroaa propertz $ *,350,û00

TOTAL $27,251,000*

* Th ts am ou nt ts to b e ad iu sted aft er flna l su r vey s .

C oun czl au th orz zat lon to execu te pu rcha se contract ag re em ent s fo r th e

Xou ng Ford prope rty an d th e Trade M art pr operty w tll comm it th e C ity to

acqu tre th e se p rope rt te s on ce th e L eg islatu re grants ou r finan eœn g

requ est . We hav e a sim x lar agre em en t v a th the N orfo lk Sou th ern R a zlroad

bu t canno t g et form al approv a l un ti l th eïr board m eet s a fter M ay , 1990

Approva l of this Item w w11 enab le u s to be on schedu le w zth a ll th e

c r zt lc a l v a r ia b le s p r ev xou s ly yd e n t l f ze d œn t h e C on v en t xo n C en t e r

P r O C e S S .
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4/ 23/90 - R cR lsea A gen c a Tmem 4 l2 tl

12 (b ) hrorove the u se o =- bonus, notes and fonanc-nq under
ap p l ic ab l e N o r th C a lo l Tn a 1 aw ln c lu l l n g N o l tb C a r o l ln a

G e n e r a l S E a u u t e s S e c t z o n  16 0 A -2 0 a s m e t h od s o f f ln a n c l n c

th e acgu zsltion o f sazd land (lnc lud ing re laked Interest s
In land , Inc ludlng financlng , lssu ance and all other cos:â
n e c e s s a r y I n c o n qu n c t z o n w l th su c h f l n a n c i n g a n d a u th o r l z e

ap p r op r l a t e C i t y o f f i c l a l s t o ln v e s t l g a t e a n d  n e g o t l a t e t h e

s e le c t l o p  a n G  t e r m s o f su ch f i n a n c A n g
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C O N V E N T IO N  C E N T E R  F IN A N C IN G

R E V E N U E :

3 %  O ccupancy - 1 %  P repared Food

$ 1 5 2 M (1 995)

A S S U M P T IO N S  D E B T  IS S U E  D E B T  S T R U C T ?IR E

@ 2 Phase flnanclng * $ 1 6 1 2 M  - total * Lease purchase

# 1 Land and archltectural * 7 7 M Debt reserve (net) * Tax exem pt
# 2 C onstructlo n 1 5 3 5 avallable for Iand * 3 0 year bonds

*  M od erate Ilsk and constructlon/other

@ $ 1 5 M  - dedlcated to prom otlon

beglnnlng 1 992) /(
*  C ollectlon of taxes to begln

3 %  - 7 /1/9 0

1 %  - 1 /1/9 1
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' Substance Abuse (

CHARGE SuOavoAL-TeF-e- eye ofe me lt'> ov ïx relwantto (
mM xax xlwtqo unws gajned irwo  fron each otber a> / wbstance abuse oeeds.
InItiAtS- aIXIt4IIXVtVIMNa  W A ng fr- tbeproblem  desnltjon provlded bythe County

Czxnmie  - Atermle tGt tmr (ky-  as a task force we to. (
(1) e x - /eme e O - le veMlx Neorvelndv ge ofgee g

1 a blewith ale , and/œ  drugl

(2) *  a frarrlew k w ithm  w he  1xe lem s concernfng substance abuse In
M ecklenburg cx nty can lx  addressed In a cx rdlnated' on-gom g m anner This

frafre melv tee œe- te, treatrnen: legal Interventdtms, j
= vntm ltylnter- tG  x - o zl= e n& M ecklenburg œ ntyl ne , and
u m v eyac'tkm z-/*œ txKm ty- t ltm kstix - ted toallah.,mywm ard

a-ap. - g
0 ) Dd em - sre ze H - fe tlw Rnaedofcountycœ nm  '''' 'totakew hmbe l

àmeapknlnetâatep- kppactx elhenveabuselvole  m- enburg :Cmnty. Speclfy;uvanu ard actMtles to I)e Inltiate4 fostered, supported œ
cea d to * g ae  Ixe em e un- u  m  addr- ng alxl, w here o ble,

re ng cerfaln suhe ne-  >lu -  g pblerra

Tlw  Kzlse nr- o M xse Task F- ce '- - '-M* that 11.  Board of Cx nty Cœ nm - b ners

.- = '* e sh frhsœ  e afzves to knpact e erlw of sulsear-  =& .-  m ourcom m unity
Tha qtntto t- o m te de- ndent Fallm g to ad on any- , e redx ngthe scope ofany
txx .e dgtzetlu e#gyr#'''-'''oftlw ptherx Tle facl - e - ,m ta tbe consxlered as

tle  H d faces e* R =' ''' '-' tx- m g the knplernenfae  of te  inibat-  i

Throue  tle re-  tlw Task Force em- es - ittmn: and H uaeon of 21 tG
' '  ' ' o-bonsard resa u and relxe nplxog eRltotheRzurdofctlunN com m - p-  S**

ec  TIK K Il rejxe m tstix re.ad to ure tbecœ nprelxNw veand lnterrelated nature ofm e
inltiat-  afxl detalled speczr< actb rw  recom fre rx  Tbe follY ng m  m lbatlves lnd ude

x lyrepreseatate  examle  of tlx  ac'lm s recom m ended by the Task Force

RK O M M ENDATIO NS IN Im TIVE 1: M IN IM IZE DIVERSIO N FRO M THE CRIM IG JUSTIG  m 'TEM

M lo-  Be#n ftxm:ce  uHrm m enRvgdtlrklstlx re  hxAlnge œ ess ard makee untary
drugfr- zw e lkv-ofe e. l- thatkeatrpentoawlnru.oxh- too garxlrerrœ nlng

e- z- M jag faml-  foril kvnato  * ) are ulwrneme xh ee-  ard ce nte keatm ent
lxwrm 1 jal afd aheç care tz-  rdea . ExpaM  the plot e#od & the Dtsm d M torness
oe N t- cx mu e dm gdez- e e - ula noghe  Adzvelysup-
* gm teu - - fœ ye M dualsto R - - & llx nt- a c d lne gatel ec ea- n

ard ''plvatlang'' of keatmentl s ard/œ  zaxw.

Ad lœ  IN Im TIVE 1  SIG N IFICA N TW  IN CR!M E AVA IIA BILIR  O E TREATM EN T BED S FO R

A D U kTS A N D A O LESC EN TS

Bulld a rerm anent publlc and affordable faclllty, that is eaa ndable, to m ltlally hx se 1*
adulu ard lœ adolescents but untll tbe faollty is bullt secure a tem N rary slte/bulldlngfor
treatm ent e lle the resrm aaent fao lltyo te lng e elq x d. W hen the fao llty ls not full: Itq'

um zsed lxkds eN xdd i:e Ke ted to other j' jrieA -lkm q.

4
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IN Im TN E 3: D tV EO P A FY O RK TO  FA A G CO M M UN IW EFFO RH

Ad lons Strensrthen the offlce of M ecklenO rg County Substax e Abuse D lred or to m entory all

txxnm tn ty ''- '''' n qz.hH x'wro alxlse (P) Prw entm  (E) Enforcernen: and (1) Treatm ent

toe e - W e e rm- a o e o e lle - lAdye c qu - th
each otherard  fall. Brpaden the D lrectoësrA to w k clesely ard  cx peratlvely- th the
D RU G A N D A LC O H O LC O M M ISSIO N tO O e N  D gvxcttx'soffk e ru lxm sble fthrsetqn:

that screenlng ard ame- em ent are rmwœ  injal e llt-  and ee e the Dlru e sofflce
to serve as a rv urce to the cx rts G xn they x .ek guldar< e in sentenclng strud ure

quaaedypr- u txxw by tlu  Dwertœ to tlu  Bckard ofœ nl com tu k-

IN ITIATM  *  ESTA Bt1SH  A  D Em N D REY O N  PRX RY  SIM IG R T0  O N E IN

PHOENIN M O NA

M lons lnltute acam pe to e tlfy, arr<  ;mXtU IteW  treat#ltlfxe grAemvdrvgusr
wlth a slrtmg R re nent hœn the Dstrkt Ahorney ard W lef Dlstrrt COQ  Jtxlge to
t*n-  tlut 1-  * ) L ve been a- exl fe -  w 1l enril M keatrren: n e

'  

.  requlred - unrty ,servre orie prnmgvl/ed. Asxvte yaœ ressllm œ pre spac reby

frxe*- g de  ar= nt of * pe eonvk ted crlrrH ls x w e com pared to theë sent-  ari  ii

km M tiverredl m relxdlngths arxlkâWytlw stateftvrrxveprtsonspace. Reque tlw  I

A œ a#e dkea- ttoN y,#- aw e o - e N = œ œ nota y
tie fu 1 ce  Estable  drug 1t* w k/ace prograrns In County gw em m en: G e oue.
M eœ enburgscle m aM requlre ste z o- of Ctxlntyand cityconkact-  Charge

tlu DRUG AND M CO HO LCOM M ISSION œ 1 slrx gly encouraginglH  em /oyea to
est2 :1*  drug free * aœ  program  A 1 of these seeczœ  M bv- m zr'w the' 4
aœ m l ofje > cee - a- t- a - e ta e œ lo ce byN
C- .

j INImTIW 5: ESTABtISHAND ARENGTHEN OMMUNIWW ED PkX M
Ad lons Enlst tie  aqo e ar-  of : 1 > >  < e ng e  M ghlxxixxxl œ ganœ abtm s ard charge

l tlem todw ele  leatk.rahiparxltlœnlngn hil -  re  M ake ie erkse of
d faclllbesto take le h care - esto x  and estaN ksh aher.sch*  y ogram s

to pr-  duldren e  zterrhaw es to &>  ro  <ttxat-

IN ITIATM  E1 IM O FAW A N D  EXPAN D A O L R V D  PREV EN TIO N AG W ITIES

Adlo-  R- œe- e e Ed= e to- o y- ue ofe da gae alco / l lG ae
tlw  studentq Aeeae nnre Program  and expard  tlw  prog=  to tlx  elem entary R hx ls

Y angthe N @ saccountablefor tla ro-  1n+  Nderstuden? ard famlla ln
a*er.sclux llxografrs stmh ashavl g d * e u - e fœ G ildr-  Z elem entaryr ades

aher s:h(*. To redkc the bfne chH en are exfmsed to subslance abuse tempubors1 expand the scle  daye  1ruxvat* --*-

1

w l llre m - tO - dtoundY O x v M - a lntecdate M tureofm e
Inlqat-  ard  x talled slxxtzrc acbors recom m erM

5
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Crim inal Justice I

C H A RG : o n Y f of the otc ensof M ecklenburg cm m ty, e w ul < txly arxl recom m end h-  the (C
ountycan- a tee  tlx  Stateand CRy townlxove theemoency and e#ecuveness

J - v me ofO e e une ofm w - unlY sa d sp t- a dl eo- a-

ardctmrdlnatlx of the total cnmmaljtsœe sptefrk (

acee frœp * &rat. Team Ae-  Wease refer to the &# œ/xvN (
e  Ie=-

* W batcan M e enh lrg œ ntydo to determ lnee tare Iep bm ate publlc exlx cta- (- d-- ej
'e ow - a e œ d - nu e su e dsto m e t-

v u> ? I
* W hataee- can M v enburg cœ ntytake to lm -  tbe tw rdlnatqa  com m o

nkat<  ard ct- tkm of tlx varkxs tmds of the cnm inalllu -o sp tem ?

r* G tœ>e eofMu mHgœnleto= a+orAllllœ inquelw.e
elo'l-  at tlu  su te IM ? .'

rr
.eo h

* M o- t of a <atenwnt of Wen fœ tG cnfnejtw'ece spterru (
* n - -dv pentof rre te ard  e ntfrm ate  ofr- rcu for efecw e cx ra natm

0f2 ctxn- l of the cnmirdhstke sptefrk I
* ININ K M m tm  of cm zens ofM eckjenburg C ountyof the e- ng m tem  and es

I* b
valtntm  d current ahem atlvu , expae n a: alym ye te. and dw elopm ent of

Iw nrmathe alternabvu to kurcefatkxu (
stm te

r* H lop metlxxls for--ntkal, effedhe cornmunutlonotween thevanots unlts
of the cdm m ljusbce system  by creabng three speclfrally chartered groups (1)

cce nue the Cztlzers Cnm m lltzstke Com m -  and re.de:ne fts rese nslblllbes,
(2) create ag oup of senlor lw el cnm lnalltzstlceoe als tocorrelate and coordlnate (
Im lr ya= uxs arxl (3) rnakeavallm e secoe le groupsof keycnm lnaljustlce staff

to lmplement met'ts asmgned byt% sen> !wê offex r
* 11-  grxxlm  slxa d, arnong other thm p , * 1 statsbcal dau  base  and m an.

agem ent inform atm  m tem s, w aluate exe ng Ixograrns an fdj-iliiiok-ârx

ones, we op programs, dwele pçars to ellclt effectlve State gsupportp and mfbate xgolng plannmg fœ the sptem's faollty, equlpmenç and
q m be needt

g
6

e
..  

2
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1 r

. (Adl
on P%  I l

lm m ediately coovene the C hairperson of the Board of C ountyc om m kw oners, the M ayor
,

and tlw lw d of the tegslatae Delegabon, m orderto secure thelr sup-  and agreem ent l

to. l

l

RK OMMENDATIONS 1. Supt rt the CltizeM  Crimlnal Ju<lce Commlssiow the senlor Crimînal Justlce f
o m clak  group,a d the ke staffy oœp. tay M arl  1, 1M )

I l

1 Redew *nd reG the charge t@tbe X ens CWG IJUO  Com m e lon to
irlte  fe of YI > (Ks CQ C r* tsard !1* A/* .M  Unherslty foll- up
re  W - W  Y tIV SW tv  fsannlngcM rne'- , W e- gthe e plemenY
w ja  .-  .-u..,.-.yyuade w gjex yerxvjg o w g e gu of (jw  m ooo .
kv aM appraa al of the actlv- of t% sp tem -related unltq; parbclpaqon In tbe fœ -

mulae ofe e e g-t- o jo - a pla- f- l esp t- ae l? Indtvldtzl
un%  conbnum g effe  to g- frage arld pr- te ctm nunlcabon, cx rdlna<
aM clxo vatkm oftie  jndœ ui sp tem  ue ian am 1u2 re-  (m  CQ C actl-
and re rw nt Inform at-  aG / the cnm lrhalj'-  system  ard  Its IndM dual unltx

tByM aro  1. 1e.* ) t
l:

.  Y - m e> nl- œ m lnz jœ ceY cîe - pa dzru N m tocom m fssm  t
>  tearns to-t--dop lnrm atpe av oad-  to addrv  qxxclnc problems (By 4F
1-  1. 1M )

* pm dde oecessaq - sup-  fœ - cclc arxl tlx - xx cdm lnallusbce

œ clals croup. longoln: ?
:. cx qnte and 1- *- , M e - tw * M lngf- - M e oene rgcx nt cge

al Justlce Informatlon system (MCQ IO. (Ongœn# $>
f

' Ongoln: 3& Conbnte to support t1* Ja13 m œeer planning pro-  (

7. Y ODaGP ' ---uns- detoe n'e -- mf'xrablllN*- t )r
efereru e all ov/e lng ard  g data k*%  x tllat fam mles ard chlldren at fw k

m ay lx  1dentlrled and apprv bte lntervenooos km ted (Re-  byluoe :. l9% j

a. Request the H um an Servlces C.0* 1 to 6egln a lstm g and w aluabon of ra ource

q encies avm lable to tlle cnm lnal justlce sp tem  IRep-  byluoe 1, 1990)

9. Request #Ie H um an seruc-  rnlM  to form ulate m  collah xabon - 01 key actx

K the crim lnaljusœ e system aftmnal Ix'tx:essftecxmnectkhgwlthvadota elem enu
ofthe cnm inal jt'eH  sp tem  totM  erd thatte  ht.e- evservlces sysytem  and the
<dmipal/yaebe > em znaysupm d eaeh otl- kl the rnost c- dlnated and
efrxx nt m anr-  (Bylune 1. 1M ) -

la  Requestthe M annlng c om m lmt- to d- op alwl of facil'ftyand land needs forall

cnm imaljtsbce rdate ag- o l% m a î ae counM M conjue on- ththe-
tal needs prx ess lRepllrt bylure 1. 1M )

M m m >  -  &  .&  -  - .  .  
.  

. .' - U U TL 
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MECKLENBURG COUNTY . NORTH CAROLI:A

JAIL PLANAING PROJECT

I#TERIX REPORT

APRIL 30 . 1990
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E X E C U T I V E S U M M A R Y

In P p a s e I o f tn as p la n n ing D r o le c t z L PA / K PA n a s to ca te

l prov aaec uescrzp tave db alyses o f exastapg correctzoraz
f a c x l l t te s , p r o g r a m s , a n c  Lr n a t e D o o u i a t lo n s ,

2 a e v e a o p e c a n m a t e p o p u ia t lo n  D r o -e c t io r s fo r v a r Ao u s

p o l l c y  a s s u m p t zo n s , a s s a s c e u t n e J a a l P o i l c y  A u v a s o r y

C r o u p an  s e l e c t a p g a o r e f e r r e u f u t u r e p o l i c y s c e n a r a o ,

a n a a e v e âo p e u D e u s p a c e r e q u a r e m e n ts f o r to a t s c e n a r a o ,

3 . p r o p o s e c  s e v e r a l r a c a z a t y  n e tw o r K o p t a o n s t o s a t l s r y

D e c s p a c e n e e d s . a n d c o â l a o o r a E e a w a t r t n e A a v i s o r y

G r o u p in  s e l e c t ln g t n e o p t im a l n e tw o r K  o p t a o p ,

4 a s s a s t e d t h e A c v a s o r y G r o u p an s p e c i fy o n g c r œ t e r a a t o

D e u s e d t o e v a lu a t e s a t e s f o r e a c n  f a c a i a ty , a n d

5 p r o p o s e d t o a C o r e U s e r s G ro u p , c o m p o s e d o f K e y J a a à

s t a f f , a n d t o th e A c v a s o r y  G r o u p a d e t a a le d o p e r a t a o n s

p r o g r a m fo r a n ew w o r m r e l e a s e c e n te r

T h as s u m m a r y  o u t l an e s m a lo r f in d in g s a n d r e c o m m e n u a t a o n s

r e su l t an g f r o m L PA /K PA IS w o rk w atn c ou n ty s ta f f , tn e J a az

P o l a c y A d v a s o r g G r o u p , a n d tn e C o r e U s e r s G r o u p . In t e r am

R e p o r t s I a n d 1 1 c o n ta ln a e t a z l e d d a s c u s s lo n s p e r t a a n an g t o

a a c h o f th e s e t op a c a r e a s , a n c th e f an a l P h a s e I R e p o r t w l l l

c o n s o l a c a t e a l ) o f t h e s e m a t e r z a l s a n t o a c o m p r e n e n s o v e

p la n n an g d o cu m en t .

S U M M A R Y  O F F I N D I N G S

C u r r e n t J a x l F a c a l l t a e s

1 . A l th o u g h th e r a te d c a o a c i ty o f th e M a ln Ja l l Is 3 7 6
b e d s , a p p ly an g  A m e r a c a n C o r r e c t a o n a l A s s o c a a t a o n
S t a n d a r a s c o u l c r e d u c e c a p a c l t y  t o a s f e w  a s 9 5 b e a s .

2 . A l t h o u g n  t n e M a zn J a a l 2 s c o n s t r u c t e c o f h a g n s e c u r a t y

m a t e r A a l s . 1 t s a e s ag n Is n o t c o n a u c zv e t o h a g n

s e c u r a t y  o p e r a t âo n . A io n g l a s t o f f a c â l a ty p r o o i e m s

w o u ld  r e q u œ r e s lg n i f l c a n t r e n o v a t a o n .

3 T h e c u r r e n t S a t e - l a t e J a a l f a c a l a ty a s lo c a t e a o n t n e

s l t e o f a  p r o p o s e d N F L s t a u zu m a n c w a i l D e a D a n a o n e d

4 T ae sp a c e , u e s ag n a n a s t a f f an g i a m a t a t zo n s o f c o u n ty
J a a l f a c a i z t a e s s e v e r e wy  r e s t r a c t t n e a v a z â a o a l a t y  o f

p r o u u c t av e , r e n a o a i l t a t zv e a c t av o t a e s f o r ar n a t e s

L P A /N U C 7
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s 5 L o n g - s ta n d z n g  o v e r c r o w a an g D a s m a d e a t z n c r e a s an g ây

d a f f a c u l t t o n a n a g e ln p a t e s t o p r o v l d e n e c e s s a r y

s e r v à c e s , a n c t o r e c r u l t a n q r e t a z n q u a l z f l e d s t a f :

C o n m u n z t v  C o r r e c t l o n s P r o o r a m s

i A - tn o u g n M e c f x e n r u r g  C o u n ty  na s u e e n a t tr e f o r e f r o n z

in s a p p o r c lp g c o m m u p a t y - D a s e a a l t e r n a t zv e s : c u r r e n t

s t a t t a n G  r e s o u r c e l in a q a o x o n s a a m a t Q n e a v a a a a o z â l t y

o f a a t e r n a t lv e s C o s e c a r e Ja 2 2 c o n f an e m e n t

2 S e v e r a . t y p e s o f an t e r m e d a a t e s a n c t a o n s fo r c o n v i c t e c

o f fe na e rs a re e lthe r un av a lza b xe (d a y re po r t zng , oo n-
e - e c t r o n a c no u s e a r r e s t , t r e a t m e n t - o r le n t e d

c o r r e c t zo n a l r es ic e n t aa z p ro g r a m s ) o r a re p r o v ac e d
p r a m a r a ly o r e x c ou s av e l y f o r p r as o n - b o u r d r e l o n s

(C om m u p aty P en a it ze s , an te r s av e p r ob a t zo n , a n c

e ie c t r o n zc n ou se a r r e s t )

3 P r e t r la i S e r v ic e s a s t n e o n iy c o n m u n i ty  s u p e r v a s lo n
p r o g r a m s e r v zr g O Ja a l- b o u n d '' o f f e n u e r s e x c lu s av e ly ,

a n d Q t s a b l l i t y t o p r o v id e a fu l l r a n g e o f s e r v ac e s a s

x zm z t e a b y  b 0 th r e s o u r c e a n d p o l a c y c o n s t r a ln t s

4 E f fe c t av e m a n a g em e n t o f tn e co u n ty Ja i l p o p u la t lo n

r e q u lr e s n e w  c o m m u n l ty c o r r e c t a o n s p r o g r a m s w h a c n

f o c u s o n s e r v an g J -a a l - b o u n d o f f e n d e r s

I n m a t e  P o p u l a t A o n s

M e c k l e n o u r g  C o u n t y 's Ja a i an f o r m a t ao n s y s t e m c a n n o t p r o v a d e

t ne ty p e s o f an m a t e p ro f a le an fo rm a t ao n r e q u lr ed f o r ;a l 1

p o l ac y a n a zy s as a n d p âa n n ln g . T h e r e f o r e , L PA /K P A d e s lg n e u
J a i l e x a t a n d J a z l s n a p s h o t s u r v e y s , a n d d l r e c te d P r e t r aa l

S e r v a c e s , 2 a a l a n d c o u n t y  s t a f f a n  t h e a r a p p l a c a t a o n  d u r an g

S e p te m o e r e 1 9 8 9 L P A / K P A  a is o o b t a on e d  ca s e r e c o rd  d a t a

fr om t n e N o r th  C a r o lan a D e p a r tm e n o o f C o r r e c t a on s f o r

m as a e m e a n a n t s s e n t e n c ed to p r ws o n f ro m M e c K a e n ou r g C o u n ty
T r e n d s a n  J a a i a c m a s s ao n s a n c a v e r a g e u a z ly  p o p u a a t l o n  w e r e

e x a m in e d  u s a n g d a t a c o m p i l e d  b y  t n e S h e r a f f 's D e p a r t m e n t fo r

s t a t e r e p o r t an g . S o m e o f t n e m o s t s a l ae n t f an d an g s an c lu c e

2 A z t h o u g h t n e n u m b e r o f M e c k le n ou r g  C o u r ty

m zs d e m e a n a n t s s e n t e n c e u t o p r a s o n  n a s g r ow n e a c n y e a r
s an c e 1 9 8 5 , th e m l s u e n e a n a n t p r a s o n e r p o p u l a t ao n h a s

a e c l an e c u r a m a t a c a i iy  D e c a u s e tn e p e r c e n t a g e o f

n a x am u m s e n t e n c e s e r v e c h a s d r o p p e d f r o m  3 5 p e r c e n t to

ie s s t n a n  1 0 p e r c e n t

2 T h e t o t a l zn n a t e p o p u éa t a o n n o u s e d  an C o u n t y

f a c z l a t a e s n a s g r o w n  s t e a u a ly s a n c e 1 9 8 3 , a n d s an c e

e a r l y  1 9 8 8 a t n a s r o u t lq e ly e x c e e a e u t h e t o t a l r a t e a

c a p a c l t y o f 4 n e tw o f a c a i a t a e s

L P A / K P A 2
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3 S zy ty p e r c e n t o f th e Ja l l P op u la c lo n O n t ne su rv
e yç a t e w e r e p r e c r l a â 

c e t a in e e s 1 9 p e r c e n t W e r e s e r v lp g

J a z . s e n te n c e s 4 5 D e r G e n t W e r e  Qe â d fo r fe d e r a ; o r
o t q e r iu r l s u o e t Ao n s a n û t n e r e m a ln Ap g G p

e r c e n t w e r e
a N a i t i n g  t r a r s r e r to s ca t e p r i s o n

d O n 2 y  2 : D e r c e n t O
-= a r r e a t e e s G o e n o m o r e t q a n 4 8 h o u r s

l n  D r e t r l a i c e o e n t l o q
, Du t m o r e t q an n a i f o f th e t o ta l

xa a â a n û s a t e - i l o e D e c s a r e Q e v o t e d t o s u c n

c e f e n a a n t s , t w o - t n l r a s o f W n o m  a r e e v e n t
u a l â y r e ae a s ec

p r e t r la a o r t n r o u g n c l s n z s s a i o f t n e l r c a s e s

5 N e a r ly 6 0 p e r c e n t o f o f f e r c e r s s e r v :n g 2
a 1 4 s e n t e n c e s

w e u e  o n  N / r M  r e a e a s e
, a n d  O v e r  4 0  p e r c e n t b a u  z e s s

t r a n o r e m o n t n r e m a ln zn g t o s e r v e J a a l s t a ' f Ju
c g e c6 4 p e r c e n t o r 

Ja z l s e n te n c e u ln m a te s to r e q u z r e o n ây

m ln lm u m c u s t o d y n o u s in g

S a s e u o n th e s e a n c o th e r f ap u an g s
, D PA /K PA u ev e zo p e d an m a te

p o p u la t z o n p r o ie c t io n s w n lc n Qn z o rp o r a t ed a v a r ae tY 
o f

p o â a c y  a s s u a p t io n s
y a s J z s c u s s e a  D e lo a .

P R O J E C T I O N O F B E D S P A C E N E E D S

T h e s a z e a n u c n a r a c t e r a s t a c s o f M e c k â e n D u r g  C o
u n tg 'e  T u t u r e

an m a t e p o p u l a t io n  w z l 1 b e c e t e r m ln e d  p r im a r a ly b y p o l lc y  a
n u

p r o c e a u r a â cn o ac e s w n z ch  a r e w a tb an  th e co n tr o â o f zo c a â
d e c i s l o n t a K e r s

. L PA /KP A d ev e lop ed a oa se l zo e p ro le c t lon o f
ân n a t e p o p u la t ao n tn r ou g n tn e y e a r 2 0 10 a s s u m an g n o c n a n g e

an c u r r e n t p o l a c a e s a n u p r a c c ac e s , a n d f o u r a i t e r n a t zv e
fu t u r e f's c e n a r a o s '' a s s u m âr g  a v a r a e t y  o f p o t e n t

z a l c n a n g e s
An p o w ac y a n d p r a c t lc e T p e J a z l P o la c y A d v a so r y G r o up
s e i e c t e a t r e fo i lo w in g a s s u n p t xo p s o n  w n ac h  t h e f an R i

p r o l e c t z o p s c e n a r a o a / o a s e o

1 M a c K ze n Du r g  Co un ty fs ra s e â ar e J a a z an c a r ce r
a t a o n  r a t e

jrat ao o f Anm ates to g en era z popu ia t zo n ) w al h g row a t
a g r a uu a i ly c e c r e a s an g r a t e cn r o u g n tn e y e a r 20 10

2 M e c K l e n Du r g C o u n ty  w z â i D e r e q u a r e d t o a c c o m n o u a t
e a i l

s ' n t e n c e a m a s d e m e a n a n t s , a n c z u d an g t h o s e n o w  c o n m a t t e u

to t h e D O C , e a t q e r an Ja l a o r an  zn t e r m e c a a t e

s a n c t ao n s n o t y e t a va a -fa o âe

3 T h e C o u n t y  w z i i c o r t a r u e t o a c c e p t f e a e r a â an m a t e
s .B y  t h e y e a r 2 0 0 0 F

e c e r a l p r zs o n e r s r e p r e s e n t
a p p r o x zm a te ly lO% o t tn e to ta l Ja i l p o p u ia t ao n

.

4 C r am an a z Ju s t ic e d e c ls lo n m a K e r s an d th e C ou n ty w 2 1 1

t a m e a c t lo n  to r e d u c e th e a v e r a g e p r e t r za l s ta y o f

s e l e c t e c c e fe n u a n t g r o u p s d e t a l n e d m o r e th a n  4 8 n
o u r s ,

w a th th e g o a l o f r e au c zn g tn e to ta l an m a te p op u âa t zon
o l a t le a s t 1 1 p e x c en t

'
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& 5 D e c a s A o n m a q e r s a n a  t n e C o u n t y  w z â : t a K e s t e p s t o

r e a u c e tn e a v e r a g e p o s t - t r la z s t a y o f s e p t e n c e u

m a s a e m e a n a n t s , w a t n t q e g o a l o f r e a u c z n g t q e t o t a l

l n m a t e p o p u a a t x o n o y  a t - e a s t 3 p e r c e n t

B a s e d o n t n a s e a s s u n p t z o n s , L P A / K P A r e c o m m e n a s I r a q

y e c K l e n o u r g C o u p t y  p la n fo r a n e t w o r t o f n ew  o r r e n o v a t e c
c o r r e c t a o n a ; f a c a â l t z e s w n a c n w l â â p r o v ic e a t o t a l o f

a r o r o x zm a t e ay  1 ,9 0 0 D e u s oy th e y e a r 2 0 C 0 w a t h p o t e n t aa â ro r

e x p a n s lo n  t o a  t o t a l o f n e a r ly  2 ,6 0 0 D e c s o Y  t n e y e a r 2 0 1 0

T o f a c l i i t a t e tn e a c n a e v e m e n t o f t r e p o l ac v g o a i s o n  w n a c r

t n l s p r o l e c t zo n as D a s e a , t n e C o u p ty s n o u l d p r o m p t iy h l r e a

J a l œ P o p u l a t a o n M o n a t o r a n d a m p l e m e n t a n a u t o m a t e d

In f o r m a t a o n s y s t e m  a d e q u a t e t o e n a b l e b o t n œn d av l u u a l c a s e

t r a c K zn g a n c o n g o z n g s t a t a s t z c a z a n a ay s a s o f k e y  a n u a c a t o r s

(su c n a s a u m os s io n a n c œn ca rc e ra t io n r a te s a n d av e ra g e s ta v s

o f v a r zou s ln na te targe t g rou p s ) Popu âa t aon ro re cas t zn g
s n o u â d  D e a c o n t i n u ln g a c t a v l t y , n o t a o n e - t a m e e v e n t

F A C I L I T Y  h E T W O R K  O P T I O N S

I r c o i z a o o r a t z o n w a t n t n e U s e r s G r o u p a n a o t p e r c o u n t y

s ta l f , LPA /K PA cev e iop ed f av e fa c a laty ne tw o rK op t aon oa seu
o n  v a r z o u s a s s u r p t a o n s r e g a r c a n g  t n e e x t e n t t o w n a c n

e x a s t a r g  c o r r e c t a o n a l f a c a l a t a e s w o u i c p l a y  a p a r t an  t n e

p e t w o r K , t n e s lz e a n d n u m b e r o f p r o p o s e d f a c z l ïl le s , t r e

f an c t a on s e a c n fa c â l lt y s n o u ld s e r v e , a n c g e n e r a l lo c a t a o n s

a n a p r o x zm lt ae s o f f a c a z a t ae s . A f te r r e v a e w zng tn e s e
o p t zo n s , th e A a v a s o ry  G r o u p  r e c o m m e n u e d t h a t M e c K l e n ou r g

C o u n t y  p r o c e e a w l t n  p r o g r a m m ln g  a n c c e s lg n o f a c o r r e c t ao n a i

fa c i l i tv n e tw o r K c o n s as t an g o f th r e e f a c a l l t ae s

1 . A n e w  o r r e n o v a t e d  w o r x  r e l e a s e f a c a l œ t y  o f a o o u t 3 0 0

o e c s . s t r u c t u r a l l y  s e p a r a t e f r o m  t h e o t h e r f a c a l a t a e s .

2 . A  n e w  6 0 0 - b e d  s e n t e n c e d a n m a t e f a c z l a t y a t a s l t e

s ep a r a te fr o m th e p r e tr aa z fa c a l a ty , a n d p o s s ab ly a t a
A o c a t z o n  o u t s a d e t h e d o w n t o w n  a r e a .

3 A  n e w  ln t a K e a n d p r e tr la l c e t e n t a o n  f a c a â â ty  w a tn

a p p r o x lm a te ly 10 0 0 b e d s lo c a te c a s c a o s e a s p o s s ab le

to tn e c r zm an a l c o u r ts Du a ia an g s Th e ex a s t an g

In t a k e c e n t e r c o u ld b e u s e c  fo r c o u r t s t a g ln g

S I T E E V A L U A T I O N  C R I T E R I A

From po ten taa a s ate se le c t aon c r zter aa p rov au ed Dy LPA ZK PA ,
t n e J a a a P o l o c y  A d v a s o r y  G r o u p p r l o r a t a z e d  c r z t e r z a  t o o e

u s e u Qr e v a lu a t zn g a i t e rm a t lv e s at e s fo r e a cn fa c l l a ty O f

2 2 c - l t e m l a r e c o - - e n c e c  r o r t M e w o r t r e ï e a s e  f a c a z a t y , t u e

s - - e s A m p a c t o n c o n s z r u c c a o m c o s t , s t a t f e f f a c l e n c y  a n

- p A z x o : u



d e s ig r , a n d a c c e s s t o p u o a l c t r a n s p o r t a l - o n  w e r e w e zg n t e a

D o s t n e a v a l y F o r t n e p r e c r a a l a e t e n t z o n r a c a o a t y . t % e

r e a v z e s t w e l g n t s w e r e a s s ug n e u  t o s e c u r e a c c e s s Q o c o u r t s ,

c - s t a n c e t o c o u r t s a n a s t a -e f c o s c G F o z t = e s e n t e n c e u

fa c a i i t y s t a f f e f f zc ze o c y in a e s lg n , s ta f f c o s t s a n u

o u a a c -n g a e s - g n f â e v 2 D 2 i . 2y r e c e x le u b -g n e s t p r -o r l ty

-

- b A / 6FP % w a l z e v a lu a t e e a c r s l te la e n t z f ze c o y t n e C o u n ty ,
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