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CON TE:T S

1. Operating Budget Dec tston a

2 . cap ltal a udge t D ec àsïon s

3 . Queations and Answ ers

4 . Nxndou ks



npzpAv rM n mep?n -  Dl czg la xn

hfte r rev iew Q f the Couneil workshop materïal , five opttone for the F#9 1

Operating Bu dget have been dev e lop ed .

Th e foàlow ing snm- nr ixes the op tions :

QptiOn Description Page #

1 . T be rece- en ded bu dget w ith am en* en ts

to reduce yard w aste and add D hhK 1

an d Sch oo l Resou rce O f f icers .

2 . Ihctudes 1/4 cent tax inerease; selected
R en dments su gg ested by Counc il are 2

inroxw rated for a total tncrease of *1 .Q miàlion

3 . Inrludes 1/4 cent tu  tncrease , 1/4 cent
transf er f rom Debt service n m d ; u enœ ents 3
total an addition ok à 1 .6 m illton .

4. Includes 1/2 cent tax increaae; all
reductions from e tton #2; u en& ents 4
toka l an addition of $1 .5 millton .

5 . Includes reductions f r=  option #2 ;
1 cent tu  increase ; am entl e.nts tota l 5

an addition of $2 .5 million .

G =  #1 Reco= ended budget .

Redurtitm s/ 1 . Yard waste $166,099

R ev en u e , :

Additions : 1 . D**2 $66 ,90Q

2 . Srhool Resource Of f ieers (3) 100, 0;0
*16: ,:00

l



ç

Optton #2 Includea 1/4 cent tax increase; aelected amendmewts
sugqe sted by the C ou ncil are tncorporated .

Reductxons/ 1. Council Continqency $100,000
Revenues : 2 . Productivity/Energy 100,000

3 . CUTRATA 120 ,:00

4 . Yard Waste 166 ,c:Q

5 . Pe stiva l in the Park 15 .354

6 . ïou th Inv o lv emen t Coune il 22 ,500

7 . sen tor Cente r 10 ,000

8. l/4 cent Tax Inerease 5ûû QDû-F
* 1,û33 ,651

hdditions : 1 . D hRE 66 ,693

2 . Sch ool R esoqrce Officers 233 ,422

3 . Belmont Plan (1 neighborhood ) 233 ,739
4 . D r u: In terdl ctàon Qn it 50Q ,QQB

$1 , 033 , 854

2



qptàon #3 : Includea 1/4 eent tax increase; 1/4 leht transfer fro. Debt
Bervite to General Pund ; redu ction of h int e uneum ; all

reduct ions from  optkon #2 .

Reductions/ 1. Council Contingency $10:.ûb0
Revenues: 2. Productivity/Bnergy t0Q ,Bc0

3 . CUT9AT; 12: ,û::
4 . ï ard W aste 166 ,00û

5 . Festiva l in the Park 15 ,354

6 . Youth Involvement Counctl 22 50Q#

7 . Sepior Center IQ eOGQ

3 . 1/1 cent tax increase 5ûQ ,Qcû
9 . kJ% cent debt service transfer 50û 000#

l0 . d tnk Museum reduction 104 ,000

*1,637 .854

Additiona : 1. DARK #66 693#
2 . Sehoo à Resource Officers 233 422#

3 . Be lm ont P tan 233 .739

4 . D rug Tn terdic tion - 2 un its 1 ,008 0 93#

5 . C lean C ity Prog rap 9 5 , 9Q7

At ,637 ,e94.

3



Qpttqn #4 : Inrludes 1/2 cent tax increase ; all reductions from Option 2 .

Reduetions/ 1. Council Contingencv StQQ ,QQQ
Revenues l 2 . Frodurtivity/Energy &cû ,û0û

3 . CU TRATZ 12Q ,ûnQ

1 . V ard W a ate 166 ,00û

5 . Fest ival in the Park 15 ,354

6 . ïou th Inv o kvement Counc it 22 50Q#

7 . Sen ior Center 1û ,ô0Q

8. 1/2 rent tax increaae L,QQQ ,ûQQ
$1.533 .854

hdditions : 1. D hpo $66 :693

2 . slhool Resource Officerl 233 ,422
3 . B e lmon t P lan 233 ,73 9

4 . D rug In terd tctàon - 1 Un it 476 .429

5 . c lean  C tty  Prog ram 109 ,0û0

-  

6 . k ork load 3 24 ,264

:1 , 533 . 854

4



pptiaa #5: Includes reductions from ûption #2; 1 eent tax tnrrease .

Reductions/ 1. Council Contingency $100 ,000
Revenues ) 2 . Produçtivity/cnergy 100 ,000

3 . CUT RAT : 120 ,000

4 . Yard Waste 166 ,000

5 . Pestival in the Park 15 ,354

6 . Youth Involvem ent Counci l 22 ,500

7 . 8enàor Cen ter 1Q ,000

8 . 1 cen t ta x inc reaae 2 ,000 z000

$2,533 ,854

Addttions : 1. Drug Interdïctton - 3 Un its *1 ,423 ,438
z . DAPR 66 ,693

3 . Cch ool Resource Officera 233 ,422
4 . B e lm on t P la n 23 3 .73 9

5 . Job s 75 ,tQQ

6 . Workload 1Q1 ,562
7. Clean C fty 1QQ :;0:

:2 , 533 , B51



. opzaavzs o BTsw gT

C OU N C IL AM R V DM E FT S

Th e f ollow inq it -m n w ere iden ttf ied a s possib le addition s or redu ction s to

the M anager ' s reco= ended operat ing budget :

A d d tt ion s c o s t

1 . Bu lky Trash Collection $ 1;9 , :27

2 . Stree t Interdiction Unit 1, 008 . 093

3 . Cu stom e r Se rv ice C en ter 240 , 204

4 . C itl zen ' s Cr im ina l Ju stice Co= ias ion 19 . Q4)0

5 . DA R.K 66 , 693

6 . School Resou ce Of f icers (3) 100, 038
School Resoqrce Of f icers (4) 133 , 3B1

7 . D istr ict A ttorney L iaison 33 ,3 46

B . C le an C tt y P ro q r am  l0 0 , o0 0

9. Belmont ( 1 netghborhood ) , 4  J Z , m o r

10 . Workload/Response Ttme 40Q ,000
11 . Fam i ly H ousing Services 33 , 120

12 . D p loym en t and T ra iw ing 175 , 000

13 . Update Zoning Hapa (included in #10 above)
11. Budget M alyst (inrluded in #1Q above)
15 . lm  m zbtic Service ( inrluded in #lQ above)
16 . Re tain Ret iree H ea lth i lig ib ility 72 ,QQQ

17 . A f ro M er ican Cu ltu ra l C en ter 126 ,000

$2 ,919 . 214

Redu ctions sav knga

IB . Produrtivity/Energy Acrount $ 100,000
19 . Pestival in the Park 15 ,351

2: . CW RATE 120 ,0QQ

2 1 . Cou nci l Co ntin gen cy 1Q0 . Q00

22 . ïouth Invo lv e en t Cou xw i l 22 . 50Q

23 . Sen ior Cen ter s 10 'QOQ

21 . Yard W aste 166 ,000

25 . Shift l/4 cent f r=  Debt Service 5Q0 , 000
26. 1/4 Ceat tu  increase 5QQ .QQQ
2 7 . M in t O 'Aleum Redu ction 104 , Q00

$1,637 ,B94( 1)

( 1) 'rhe 'rrm n % ll reductiona (*206 , 382 for sperial eventa and *119, 787
-  

#,f or garbage pick-up ) < re deleted . To increase A*es f 02 the purm le of
garb age collection e u ld be an e ligib le expense for the e'xnicipal Sem iee

D istriets if i.t - re tn g luded in the Qrig in a l aerv iee p lan e ir.h set u p the

districta . S inçe it ts lw t present ly inclu ded , the p lan e u ld have to be

R en ded . Thil wou ld inc lude preparing the am enA ent and M tling it to each

property (- er in the dàstrict s@ they e u ld hav e it at leaat one month

M f ore a publiç hearing ia held on the subjeet . It il n-  tx  late in the
f iacal gea.r to set this up f or FY 91 . If Counct t e u ld like to rev iw  th is

issu e f or > 92 . it shou ld be rev ie- d at a e rksh op or at the retrea t .

6



C K P IT K L  R U D G E T D E C I S IQ N S

T h e fo l low xn g p r o le c t s w e re xd e n t x fze d a s p o s s tb le r ed u c t zo n s t o t h e

M a n ag e r 's r ec om m e nd e d FY 9 l- 9 5 C ap xt a l Im p rov em e n t P ro g r am .

R e d u c t xo n s t

Pro aect Amount/Year Sou rce o f Fu nd s

Seventh Street W tdenxng $800 ,000/Fï95 1988 street Bonds

Government Plaza $l #000 ,000/FY9l VZ Lease eurchase/

T w o T h œr d s B o n d s

A d d zt xo n s :

P r o ae c t F xv e -Y e a r y e e d s T o t a l

Park Land Acqutsxtion $25 .3 m xllton

N e w  P a r k D e v e l o p m e n t 9 .6

S t o r m w a t e r R e p a x r 7 .5

G o W e s t s xd e 1 5 .0

J o b s N e a r Pe o p le 1 5 .7

N O TE : A lso su g g e st e d fo r re d uc t xo n w a 1 t he F re ed om  P ark  R ec o n st ru et xo n

pro nect . The fxve-year plan for thœs prolect totals $2 .5 m xllion and

Inc lud e s th e fo llow xng xt em s l

It e m  Am o u n t

L ake Im p rovem ent s $ 1 .1 m tlkio n

P la y g ro u n d  H a xn t e n a n c e  .5

S t r e am  S t a b x l x w a t xo n 2 .2

Total $3 .8 m xllxon

A l 1 o f t he ab o v e m p r o v em e nt s a re s a fp t y a nd he a lt h r e lat e d a nd a r e

re c om m e n d e d f o r fu n d xn g . A 't e r t he se xtem s a re c om p le t ed . ho w e v e r ,

ad d xt xonal f und xnq f or xmprovem ente (e .q . . t raf f z.c cont rol # p lay xng f ke ld

p lacement , etc . ) can compete agaxnst other proaects.

8


