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M ay 29 # 1990 C ity C ou nc x l A ge nd a

T a b le o f c o nt e n t s

IT E M  N0 . p a g e N o .

P U B L IC HE A Q IN G

3 L a n c a st e r st r e e t l

4 Be n a r d  S t r e e t 2

P O L I CY

5 Re po rt from  P o t xt ir a l Co n so l xd at xon C om m xt t e e 3

6 M u lt x-W a y st o p e a t F iv e In t e r se c t io n s 4

7 P a r k a t th e sq u a r e  6

8 R ep o rt o n Em p loym e nt Nee d s o f D xsab led C xt xze n s 8

9 A m e n d m e n t t o  P e r so n n e l R u le s an d R e g u la t xo n s 9

10 MWBE Annu al Report 10

1 1 c anc e k hu g u st Zo n kng 1 1

12 C a n c e l J u n e W o r k s ho p  1 1

BU S IN E S S

1 3 W e st T r ad e - B e a t t ie s F o r d In c u b a t o r 1 1

14 T ra n s tt  M a n ag e m e n t  s e r v xc e s 12

1 5 s a le o f C xt y f a xr 14

16 c at aw b a B a s xn  W a at ew at e r M a n a g em e n t St u dy  1 7

1 7 A m e n d m e nt o f P r iv i le g e L ic e n ae T a x e s 1 8

18 A x r p o r t G e n e r a l O b l xg at xo n R e fu n d xn g B o n d s 2 0

19 Commun ity Deve lopment Block G rant App licat xon 21

CO N SE N T  .

2 0 In d e p e n d e ne e S h u t t le 2 2

2 1 W k lk xn so n - u p t ow n c o n n e c t ko n 2 3

22 N FL Fo ot b a l l st ad ium  Bu dg et O rd in an ce 2 4

2 3 W at e r M a xn E xt en s œo n Bud get o rd inanc e 2 5

2 4 B a c k C r e e k o u t fa l l B u d g e t O r d xn a n c e 2 5

2 5 se w e r M a in E x t e n s xo n Bu d g e t o r d xn a n r e 2 6

2 6 B xd s 2 6

2 7 C o m p u t e r E q u xp m e n t C o n t r a c t 3 0

2 8 U SA Xr B ag g a g e  H a n d l xn g  S y st em  c o n t r a e t 3 1

2 9 A xr p o r t L a n d A c q u x s tt xo n C o n t r ac t 3 1

3Q A xrp o rt R e loc at xon Se rv xc e s Co nt r ac t 32

3 1 em p lo y e e A s s x st a n c e P r o g r am  C o n t r ac t 3 3

32 NrL Fng œneer xng/Arch xtectural serv ices
R e so lu t xo n 3 4

33 Fou rt h St ree t Int e r sec t xon P ro nect A q re em e nt 3 5

3 4 A d d -A - L a n e P r o g r am  A g r e e m e n t 3 6

3 5 A xr p o rt N o x se C o n su lt xn g S e r v xc e s A g r e em e n t 3 7

3 6 P a y m e nt  fo r H UG 0  D am a q e  t o G o l f C o u r se s 3 8

3 7 A c c e p t N C D O T G r a n t 3 8
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3 8 R am a R o a d W xd e n xn g  c h a n g e O r d e r 3 9

39 M cA lp xne C ree k W a st ew ate r T r e atm e nt P la nt !

Change Order 39 l
40 U sA ir A œrr r a ft M a inte n anc e H an g ar C h ang e o r de r 40

4 1 U sA œr A ir c ra ft M a xnt e na nce H an g ar C h ang e O rd e r 4 1 1

4 2 P a r a d e  P e rm xt c om m xt t e e  A m e n dm e nt  4 1
1

4 3 D r iv ew a y  R e g u l at xo n s 4 2

4 4 c it y C o d e C o r r e c t xo n 4 2
4 5 R ig h t o f W ay  L e a se 4 3 '

4 6 H o u s kn g C o d e E n fo r c e m e n t s 4 4
4 7 M u n xr xp a l A g r e e m e n t 4 4 '

4 8 E n c r o a c hm e n t A g r ê e m e n t s 4 6 1

49 S urp lu s Prop / r ty 47 t

50 S e t Pu b l xc H e a r tn g s 4 7

5 1 Sp ee ka l O ff ice r Pe rm lt 4 7 j

52 T a x R q fu n d 4 8 1

53 Property Transacttons 48 l
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Vuyor âzde M yn ck N zgaw r Pro Tem  cpw pec Patterson

.
$ltzzllel $1 Cam pbLll H o5 le H  Jrcrlpp

D anlcl C Clodlelttr Roy Afrzlrpt u .ç
A n n A/tzz?Jm ()rlr,/ Flla B u tler xçca rlxprotzgb

Pal stccrory  R'ic/atvrd vtnroot

Tom  k/'- zlrfz'zzr Ly nn J/' W beeler

Coun a l enda

Tu e sd ay , M ay 29 , 199 Q

5 :30 PM  - P la za Park (op tiona l )

6 :0 0 PM  - C o u n c xl -M a n a g e r d xn n e r

6 :3 0 PM  - C xt x ze n s H e a r xn g

7 :Q O PM  - c o u n c x l m e e t xn q

IT E M  N O .

1 . In v o c a t ïo n .

2 . c o n s xd e r a p p r o v a l o e m xn u t e s o f M a r c h 1 3 J o xn t  M e e t xn g , M a rc h

19 Zo n xn g M e e t xn g , M a r c h 2 1 J o xn t M e e t in q  Q n S t a d i um  a n d

Convent ion center e March 26 Reg ular Meet znq , A pr xl 2 W o rk sb op

and  K 9 r tk 9 R e qu la r H eek xnq .

PU B L IC R Z A R IN G S

3 . A . C o n d u r t a p u b l xc h e a r xn q t o ab a n d o n a p o r t xo n o f L a n c a s t e r

S t r e e t .

B . R e c om m e n d  ad o p t xo n o f a re so lu t io n  t o c lo *e a p o rt to n o f

L a n c a s t e r S t r e e t .

P e t xt zo ne r : O p e n H o u se  c o u n ee l x n g  s e rv xc e s e I n c .

R tq ht -o feW av to be Ab an do ned k A  go rt to n Q f L a nc a Rt e r St ree t

L o c a t xo n z Be tw e e n G r x f f xn S t r e e t a n d Y o u n g b lo o d S t r e e t

Reason; To xncorporate the rkght-of-way xnto adjacent lots
t h e r eb y  a l low xn g  t h e  c o n sk ru r t to n o f an  e a r t h e n  b e r m  t o  s h e lt e r

the Open Hou se property from no xse generated at an aBp ha lt

p la n t ac r o s s L a n c a s t e r  S t r e e t .

C le a ranc e l t P r xv ate ut xltty c om p a n ie s - no o b le lt xo n .

T he re Qs not a ne tg hbo rhoo d as soc iat xo n fo r t h xs ar e a .

A d ao xn in g  p r o p e r t y o w n o r a : M e c k le n b u r g C o u n t y l n d  R e a

C o n st r u ct ïo n C o m p a n y , c o n c ur  w xt h t h e  a b a n d o nm e n t .



IT E M  N O . - 2 -

c it y d e p a r t m e n t s - r e v ie w  h a e xd e n t i f xe d  n o r e a s o n t h a t t h t s

c lo s x n g w o u ld :

1 . Be c o ntr ary to the pub lic xnte r e st ; o r

2 . D ep r ive any xnd xv xd u a l ow n xn g p r op ert y in t he v ic in xty o f

L an c a st er St ree t o f rea son ab le ing re ss and e g re s s t o h x s

p r o p e r t y  a s o u t l xn e d  b y  N C G S 1 60A - 2 9 9 .

h  m a p  x s at t ac h e d .

A t t a c hm e n t N o . l

4 . A . C o n d u c t a p u b l xc h e a r tn g t o a b a n d o n a p o rt io n o f Be n a r d

A v e n u e .

B . R e c o m m e n d ad o p t io n o f a r e so lu t io n t o c lo se a p o r t io n o f

B e n a r d A v e n u e .

P e t zt xo n e r : M r . G e o r g e s . T r a k a s

R xg h t -o f-W a y t o b e  A b a n d o n e d : A  p o r t xo n o f B e n a r d A v e n u e

L o ç at to n : O f f t he  3 70 0 b lo c k  o f N o rt h T ry o n S t re e t

Reason : To incorporate rxght-of-way into adjoining property
t h e r e b y p r o v xd xn g p ro p e r m a xn t e n a n c e .

Clearanceel Private utilxty companies - No objection .
A d io xn xn g p r o p e rt y ow n e r s c o n c u r w xt h t h x s a b a n d o nm e n t .

T h e r e t s n o ne xg h b o rb o o d  a s so c i at io n fo r t h i e a r e a .

C xt y  d e p a r tm e nt s - re v xe w  h a s td e n t x f xe d n o r e a so n t h x s c lo s xn g

w o u ld ;

1 . B e c o nt r a r y t o t h e p u b l ic in t e r e et ; o r

2 . D e p r iv e a n y in d xv xd u a l o w n in g p r o p e r t y xn t h e v xc xn x t y o f

Be n a r d A v e nu e o f r e a s o n a b le xn g r e s s a n d  e g r e s s t o h i s

p r o p e rt y a s o u t l x n e d b y N C G S 1 60 A - 29 9 .

A  m a p  x s a t t ac h e d .

A t t a c hm e nt N o . 2
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l

POLICY r

I5
. h c c e p t a re p o rt  f rom  t h e  Po k xt x/ a k C o n so k ud at to n  C l m m lt t e e

w h xc h re com m e nd s adop t lo n o f a re so lu t io n e st ab l ish xn g a 1

Consolxdatxon Charter Study Commxssion and adoption of a budget I
ordinance o f $112 :500 for consultant fees , re ferendum co st s and
o t h e r e x p e n se s . '

Cou nc x l C ity C ou nc i l ts req ue st ed to acç ep t t he I

A c t xo n P o l xt xc a l C o n so l id a t io n c om m xt t e e 'e r e e n mm e n d a t xo n

to : (l ) adopt a re solutxon estab lish xng a 't
c o n so l xd at io n C h a rt e r St u d y C -- - i s a io n  a n d

(2 ) adopt a budget o rd xnance for $112 ,500 from t he I

General Fund Contxngency (balance t $127,450 ) for t
c o st s a s so ç i a t e d  w xt h t h e st u d y  o f t h e i s s u e  a n d

re fe re ndum  exp e n se s . T h xs re pr e se n t s h a l f t he 1

c o st a o f t b e c om m x s s xo n 's b u d g e t z t h e  c o u n t y  w x l l

fund tHe ro-nxnxng half. 1

Background on December 20, 1989, the Polxtical Consolxdatxon l
C nm m xt t e e  u a s a p p o tn t e d - 1 t h t h e  fo l lo w xn g  m - m h e r s r

!

R o d  h u t r e y T ro y P o l lœ r d

Pe te r Keb e r D an C lod fe lte r

s ar a h M cA u le y  R xc h a r d V xn r o o t

B o b  W a lt o n R o y  M a t t h e w s 1

l

T h e P o l it àc a l C o n so l xd a t xo n C -- - it t e e h a s st u d ze d
1

t h e xa su e o f c o n so l xd a t xo n o f C tt y  a n d  c o u n t y
l

g o v e r n m e n t s a n d r e c om m e n d s t h a t t h e k s su e  b e

fu rt he r etu d xed by a C h a rt e r st ud y Com m is s xo n . 1

T he Cou nt y Com m xs exo n app rov ed t h i s re com m e nd at xo n (

a n d a d o p t e d  t h e r e so lu t xo n o n M a y  7 : 19 9 0 . '

The reso lut ton and proposed budget are att ached . I

t

Fundxngz General Fund Contingency. l

lAttachment No. 3
1

? I1
1

1

l

!

l
1

1

1
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6 . c o n a xd e r t w o o p t xo n s f o r re sp o nd in g t o p et xt xo n s f ro m

re szdent s o f tne Medear xs , Queen gs G rant : and stoneha gen

ne ig hb o rhood s t o tn st a ll mu lt x-w ay st op s at f tve xn t e r sec t xo n s .

Mu lt x-W ay o n M a rc h 8 , 19 90 t he C har lo tt e D ep a rtm e n t o f

Stop S xgns Traneportatxon (CDOT ) rece xved pet itxons from

Reque sted resxdents of the Medearxs : Queen 's Grant , and

st o neh ave n ne igh b o rh ood s fo r mu lt i-w a y st op  s xg n s

at t h e f mg e In t e r se c t xo n s e h o se  lo c a t zo n a a r e

show n o n t he att ac he d m ap and w h xc h ar e lx et ed

b e low :

1 . Boy ce R o ad and T ob kn Cou rt

2 . B u c k he ad C o u r t a n d  B u r lw o o d R o a d

3 . B ur lw oo d R o ad an d L xdo hv enu e

4 . C i ac a y n e  P la c e a n d M e d e a r x s D r i v e

5 . J e st e r  L an e an d  R e d c o at  D r xv e

C ou n c x l N o n e o f t h e  f xv e  ko c at xo n s m e e t Bt a n d a rd s fo r

Po l tc y xn st a l lat xo n o f m u lt i-w ay st op s a s p rov xd ed fo r xn

C o u n e x l es m u tt x-w ay st o p  p o t xc y  fo r n e tg h b o r h o o d

st r e m t s w h xc h  w a s a d o p t e d  F e b ru a ry  1 3 19 8 9 . T h e

ag enda xt em  is at t ac hed . M u lt x-k ay st op s tb at

m e e t t h e r r xt e r i a o u t l xn e d xn C o u n c x l 's p o l ic y

m u st b e su p p o r t e d b y  p e t xt io n s s xg n e d  b y 7 5 % o f

t h e r e s xd e n t s o f b o u se h o ld s w xt h x n a d e f i n e d

11 xmpatt area. Although CDOT was not asked todetermine œhether or n0t eaeh loœation sakisfied
t h e  C o u n c x l 's p o l xr y  p r xo r  t o  p e t xt xo n s b e x n g

c xrcu lated , CDO T has ver xfxed that 75% o f the

a f fe ct ed re s xd en t s have sxq ne d pe t it xo n s tn favo r

o f t he m u lt x-w ay st op in st a l lat xo n s .

s t o n e h a v e n In st a l l at xo n  o f t h e  f iv e  m u lt i -w ay  st o p s x s

Spted lnq req ue ated aa a meana to contro l speed xng ïn the

Pro b lem  ne xghb or hoo d . CDO T ha B w o rke d w xt h a sto ne h a ve n

N e xg Hb o rh o o d S p e e d x ng  S t u d y  s t e e r xn g  C o m m xt t e e t o

d e t e rm xn e tf t r a f f œc l o n t r o à s c o u ld b e xn st a l l e d

xn t he ne xg hb o rhoo d to co nt ro l sp e ed xng . T b e

st e e r xn g c o m m xt t e e w a s fo rm e d a ft e r Q D O T  t e s t e d

m u lt x-w a y  st o p  s xg n xn st a l la t io n s o n  C h a r t e r P l ac e

(a street wxthkn the Stonehaven ne kghborhood ) to
d et erm ine the xr e ffec t o n red uc xng spe e d xn g . In

C D O T 'B op xn xo n , t he  t e s t xn d xr a t e d  t h a t et o p  s xg n s

are no t app rop r xate fo r c o nt ro l lxn g ap e ed ing .
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Speed CDOT speed studies xn Aprxl: 1989, confirm that l
Studxes speedœng xs a problem xn the neighborhood . The 85 r

percentœle speeds on Boyce Road averaged 45 mph; p
Burlwood Road , 40 mph ; Charter Place (wxth stop 1

sxgns approxxmatety every 900 feet ), 37 mph; on l
M e d e a r x s g r iv e , 3 3 m p h ; an d o n T h e r m a l R o a d , 4 5

m p h . C h art er P lac e and M ed e ar xs D r zv e h av e 2 5 m p h

its posted for thexr enttre lengths. The lepeed 11m

o th e r str eet s h ave 2 5 m p h sp ee d lxm xt s po st ed

along sectxons of thexr lengths and elsewhere have l
a 3 5 m p h pt a t u t o r y sp e e d l km it . 1

1

W h x le t he fxve op t xo n s do no t m e et C ou n c xl p o lic y , I

st a ff xs b r xnq ing fo rw ard t he se p et it io n s fo r 1

Co u nc il co n s xde r at ion etn ce th er e i e a d x f fe r e nc e j

o f o p xn xo n b e t w e e n t h e r e s id e n t s o f t h r e e l

nexghborhoods and staff about the effectxveness of l
st op s xg n a t o c o nt ro l sp e ed ing .

T he st ee r ing com m it tee re se ar c he d o t h e r t r a f fxc 1

c o n t r o l t e c h n zq ue s b u t h a s n o t c o n c lu d e d  xt n w o r k 1

s xn c e  a d d xt xo n a l m e e t xn g s h a v e b e e n d e la y e d

pe nd zn q the ou t com e o f t h xs C ou nr x l act xo n .
1

I

O p t xo n s c tt y  c o u n c x l œ a a sk e d t o e o n s xd e r t w o o p t xo n s .
t

'

o p t xo n l - R e a f f xrm  xt s p o l ic y  o n xn st a l la t xo n

o f m u lt x-- ay  et o p  s ig n s b u t c o n s xd e r ad o p t x n g  o n e  p

o r b o t h a t t ac h e d  r e so lu t xo n s a s e x c e p t io n s t o t h e 1

polxcy. 0ne resolutxon xs for approval of two (
4-way stop stgn xnstallations; the other, for l
approval of three 3-way stop axgn installations. )
None of the five locatxons meet Councxl's policy. !
Two resolutxons are offered sxnce 4-legged j
unt e r sect ko n s ? an b e lo n e xd e re d l nd e r C ou nc t l 's

1

po lxcy (if a ll other cr xterxa are met ). but I

3-legged (Qr ''T'' xntersectxons ) autom atxca lly do
I

not q ua lxfy u nde r xt s po l xcy .
1

1O p t xo n 2 - R e a f f xrm  xt a p o l ic y o n xn st a l l a t xo n

lof multx
-

way stop sxgns and deny approval of both l

attached resolutxons. l
Attach- The attachments are: one map showxng all fxve l
ments: locatxons; xndxvxdual maps; February l3, 1989 l

ag e nd a xtem ; m u lt i-w ay st op s xgn c r xt e r xa ; an d tw o

resokutkons. )
l

A t t ac hm e n t N o . 4
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7 . A e c e p t r e c om m e n d a t xo n e o f P la n n xn g a n d P u b l xc W o r k s C o m m x t t e e

t o :

A . D xre ct st a f f to p roc eed w xt h im p lem ent xng t em p o r ary

xmprovement s to the park at the Square at a cost o f $30 ,338 )

B . A p p r o v e t h e c o n t r ac t w xt h D a n ad n xe v a a n d K o e n œq  A s so c ia t e s

for an amount not to exceed $171 :500 to produce con struct ion

d r aw xn q s , a n d p r o ne c t ad m xn x st r at io n t h r o u q h c o n st r u c t xo n o f

t h e p a r k ;

c . E n d o r se t h e c o n c e p t o f a u n x f xe d  d e s xg n fo r t h e fo u r

c o r n e r s a t t h e S q u a r e a n d d xr e c t st a f f t o id e n t i fy  a p r o c e s s

fo r d e v e lo p in g a u n i f ie d d e s xg n o f t h e fo u r c o r n e r s t o

tn c o r p o r a t e a c lo c k t ow e r fo r C o u n c x l r e v xew  a n d a p p r o v a l .

C o u n c x l A . T e m p o r a r y P a r k Im p r o v e m e n t s

A c t x o n

C it y C o u n c œ l xs b e i n g a s k e d t o  a p p r o v e t h e

p ro p o se d  xnt e r xm  p a r k  e xp a n s io n d e s xg n . A  d r aw x n g

w i l l b e a v a x la b le at t h e C o u n c x l m e e t x n g ;

at t a c h e d x s a b r e a k d o w n o f t h e c o st e st xm a t e s .

T he p lan appr ov a l w ill a l low  p ar k u se o f t he

ex xst ing ç on st r uct xon sxt e an d p rov ide ac c e s s t o

t h e  r e st a u r an t tn t h e In t e r a t a t e T o w e r B u x ld xn g .

P lan app rov a l :

.  w l l l a l lo w  t h e p a r k  s xt e t o b e t h e e n t ir e

1 3 ,0 0 0 s q . ft . s x t e w h x le t h e f xn a l p la n s a r e

b e xn q dev e top ed .

.  w x l l p r o v xd e a c c e s s t o t he r e st au r a n t xn t h e

In t e r st a t e T o w e r B u x ld tn g .

.  e st xm a t e d c o st s fo r t h e se xm p r o v e m e n t s a r e

$30 ,33: .00 .

.  w o r k w x l l b e d o n e b y P a r k s a n d  R e c r e a t xo n a n d

st r e e t M a in t e n a n c e fo rr e s a n d sc h e d u le d t o b e

c o m p le t e d no la t e r t h a n t h e c om p le t xo n o f t h e

Interstate Tower . (Esttmated to be
september 1, 1990 ).

T h e P la n n xn g an d P u b l xc W o r k s C om m xt t e e o n M a y  l 0 ,

19 9 0 v o t e d  t o u n a n lm n u s ly ap p ro v e  t h ks

r e c om m e n d at xo n t o C o u n c x l .



l

i
I

l
I
1

IT E M  NO . - 7 - 1

!
1

lB
.  P e rm a n e nt P a r k  C o n st r u ct zo n 1

I

On March 26# 1990 Cxty Councxl deferred actxon on $
a p ro fe sa xo n a l se rv xc e s co nt r ac t w xt h D a n ad i xev a

?
and Koenxg A ssoc late s for comp let xon o f the p ar k 1

at the square and referred the subject to the
Planning and Publxc Works Commkttee. The March 26 I
ag e n d a it e m  xs at t a c h e d .

I

T b e P ka n n xn q a s d  Pu b l xc W o r k s c o m m xt t e e  o n  M a y 10 # t

199 0 vo t ed 3 to 2 xn favo r o f ap p r ov tng t he p

contract exth Danadlieva and Koenlg Assocxates. I

I

C . U n x f xe d D e s ig n fo r Fo u r C o r n e r s
I

T ho cou nc xl c om m itt ee rev tew e d a p lan by U N C C 1

ar c h xt ect u re st ud en t s fo r a u n i f xed d e s lg n c o nc ep t

fo r t he fou r co r ner s o f t he sq u ar e and an o f fe r t o j

r a i se  m o n e y  fo r a c lo c k  t o w e r t o  b e xn c o r p o r a t e d I

kn t h e sq u a r e d e s lg n p la n . )

1

T h e  c n m m xt t e e r e c om m e n d s t h a t C o u n c x l d x r e c t st a f f

to de ve lo p a p roc e s s en su r inq c o nt xnu xty b et w e e n 1

d e s tg n an d m a t e r ia l s o f t h e p a r k a t t h e s q u a r e ,

d the design of the Ithe four corners design, an

c lo r k  to w e r . ?

j

T he p roc e s B w ou ld b e to e st ab l xsh a lo q œc a l an d 1

sy st em at kc ap p r o ac h f o r s e le c t kn g a at e e r kn g

comm zt te e , to d e f xn e th e c ha rqe  o f t he g ro up , k o '
p

re c om m e n d v a r xo u s m e t h o d s o f se le c t x n g  a n

ap p r o p r x at e d e s ig n sc h e m e z a n d t o c r e a t e a t xm e 1

table for resolutxon of these xssues. l
!

Staff, wxth xnput from the Plaza Park citxzens j
a d v i so r y c o m m it t e e  a n d  r e p r e se n t a t tv e s o f t h e

xntere st group s , wou ld deve lop the p rocees and

mlke a recommendatxon to Couneil. The 1
re c o m m e n d a t xo n w o u ld  xn c lu d e  t h e t xm e  fr am e fo r

com p let xo n , C o st , and req u ir ed st a f f a l lo c at xo n
1

n e c e s s a r y  t o c a r ry  o u t t h e u n x f xe d  g r o c e s s .

T h e P la n n xn g an d P u b l xc W o r k s C o m m x t t e e o n M a y 10 :

19 9 0 u n a n tm o u s ly a p p r o v e d t h x s r e c o m m e n d a t xo n t o

C o u n c i l . '

I

F u n d zn g : In d e p e n d e n c e P la z a P a r k C a p xt a l A c c o u n t . d

;

l
i

l

1
1

I
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C le a r a n c e s T h e P la n n xn g a n d Pu b l xc W o r k s c o m m it t e e

r e c o m m e n d a t xo n s a s no t e d a b o v e ; t h e P l a za P a r k

C xt x ze n s C om m i t t e e .

A t t a c hm e n t N o . 5

8 . R e c e xv e t a s k fo r c e r e p o r t o n t h e Em p lo y m e n t N e e d s o f D i s a b le d

C xt x ze n s a n d r e fe r r e p o r t t o t h e C it y M a n a g e r fo r a r e c o m m e n d a -

t io n xn 30 d ay s o n p o s s xb le xm p lem e n t a t xo n .

Em p lo y m e n t In r e c e n t y e a r s , t h e C xt y o f C h a r lo t t e a n d  t h e

N e e d s fo r M a y o r 's o f f ic e xn p a rt xc u l ar : h a s f xe ld e d n um e r o u s

Dxsabled complaxnts/lnquiries from dxsabled cxtxzens and
o r g an x z a t xo n s r e g a rd xn g t h e lac k o f g a xn fu l

em p lo y m e n t o p p o r t u n xt xe s fo r t h e d x s a b le d . T h x s

h a s b e e n c o m p o u n d e d b y a n xn a d e q u a t e c om m u n x -

c at xo n s netw o rk betw ee n ser v xce ag enc ie s an d

ad v o c ac y  g r o u p s , b o t h p u b l xc a n d  g r xv a t e .

T a sk T o r e sp o n d t o t h t l x s eu e , la st y e a r t h e  M a y o r

Fo r c e c om m t s s io n e d  a c it i ze n s t a s k fo r c e t o a s se s e t h e

st at u s o f d isab led c xt xze n a xn C h ar lot t e -

M e c k le n b u r g C o u n t y in t e r m s o f t h e xr e m p lo y m e n t

ne e d s a n d t h e c o o r d xn a t xo n o f eu p p o rt se r v ic e s .

o f p a r t xc u la r xn t e r e st w a s w h e t h e r lo c a l

go ve rnm ent su pp o rt se rv xc e s an d le ade r sh xp w e re

b e x ng e f fe c t xv e xn f ae x l xt a t xn g t h e w e l lb e xn g  o f

t h e d x sa b le d c xt i ze n r y t h r o u g h o u r d e p a r t m e n t s a n d

stand ing comm ittees (e .g ., Mayor 's Comm xssxon for
Peo p le w xt h D isab xl it ie s , C h ar lot t e-M ec k le nb u r g

A d v x s o ry :o a r d  fo r C xt x ze n e w xt h D i a a b x l xt xe s

(A BCD ): and Spec xalized Tran eport at xon Adv xsory

Commxttee (STAC ).

T a s k F o r c e O n M a r c h 2 8 # t h e M ay o r se n t C o u n c x l c o p xe s o f t h e

R e c o m m e n d a - t a s k fo r c e r e p o r t . K e y r e c om m e n d a t xo n s o n

t xo n s xm p r o v xn g t h e c o o r d œ n a t xo n o f su p p o r t s e r v xc e e fo r

t h e d x sa b le d  a r e at t ac h e d .

C ou nc x l It xs rec om men ded t h at th e re po rt be re fe r re d to

A c t xo n t h e C xt y M a n a g e r fo r a re p o r t in 30 d a y s o n

p o s s xb le xm p lem e n t at xo n .

A t t ac hm e n t N o . 6



$

/
I

1

1

IT E M  N O . - 9 - j

(
I

l
9. Recommend adoptlon of a resolution amendinq the Personnel i

R u le s a n d  R e g u la t io n s .
1

S c h o o l T h e p r o p o se d  p o l xc y  w a s d e v e lo p e d  i n t h e  xn t e r e st

Sup p ort o f sup p ort xng ou r sc hoo l sy st em  an d e nc o u r ag xn q

Cxty employeea to partic ipate in scboo l-re lated j

art tv xt xe s *nd p are nt -t e ach e r co n ie r en c e s . 1

Sm p loy ee . T he rec om m end ed  r ule ch an g e w ou ld p r o v xd e

Le av e C tty em p loy ee s w xt h le ave t xm e t o be u aed fo r
.  

j

T xme part xc Apat xon xn such progr am s as parent -

te ac her r on fe re ac e s : sc hoo l aup po rt I

act kv ktàe s and/or tutor lng ser vkce s . b
1

.  
Th e ap p rov ed t xm e w ou ld b e a m at r b xn g I

ar rang em e nt g a l low ing em p lo ye e s t o e h a rg e o ne

batf of thekr hours away from work to )
v a c a t xo n le a v e an d t h e o t h e r h a l f w o u l d b e

I

m at r h e d  b y  t h e  C tt y .

. 

T he C xt y w o u td  l xm xt xt s m at c h xn g  s h a r e  to  n o 1

m o re t han fou r hou r s in a c a le n d ar ye lr . 9

A dd xt xo n a l ly , t he C xty w x ll m ake  a w o r k aho p  1

av l xlab le fo r em p koy ee s u xt h c h t kd re n xn sc hoo t )

fo r t h e p ur p o se o f xm p r o v tn g t h e  q u a l it y o f t h * I

tnteractkoa between Pareats and the schools and l
e n h a n c àn g t h e u n d e r st a n d tn g o f t h e r o le o f p a r e n t s

ta shap xng the future of educat xo n . Wo rk t xm e
ilt be made avaxlabte for employoes ko attend 1

1

t he se se s lio n s , sr hedu le a t o be b a sed  o n w o r k lo a d 1

req u xrem e nt a Q f e mp lo ye e a and de p ar tm e n t s . l

com p ar xson The p r &m ary d xfrerençe betw een the c zty 's propo sed
' )

w it h po l xey a nd t he Cou nty 's po l xry is t hat t he C xt y
c o u n t y h a s se t a m ax im u m  o f fo u r h o u r s p e r y e a r fo r a l 1 1

P o l xc y a c t iv lt ie g . M e l k le n b u r g c o u n t y h a s se t a L xm xt o f /

four hours for most aetivxtles but allows a I

maxtmum of exght hours for tutortng actxvxtxes. /
l

A lsQ , aub st it ute te ac h lng is n ot in c lu de d an th o

f 
I

C xty  B p o lxcy  b e c au ee th e u su a l n atu r e o f
I

sub stxtute teachxng (bexng called the mornxng of
the need) could be dxsruptkve to employee work f
schedules and d*partmental operatxona. l

1

Clearances Personnel. l
l
!

I

1

i

$
1

1
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10 . A c c e p t t he  a n nu a l re p o rt o f m xno r tt v a nd  w o m e n  b u e xl e s e

u t x l i za t œo n zn C xty  c o n t r a c t s fo r 19 8 9 .

M W BE T he C ity Co u nc il rec e xve s r eg u lar re po rt a o f t he

U t x l x z a t xo n p a r t ic ip a t œo n o f m i n o r xt y a n d w o m e n b u s xn e s s

o w n e r s b id d in g fo r c o n t r a c t a xn A xr p o r t p r o ae r t s ,

ro ad s , c on st ru ct xo n p ro cu rem e nt s and p ro fe s s xo n a l

se r v ic e s .

Inc re ase The at t ac hed 198 9 rep o r t Bhow a an xnc r e a se ov e r

tn B xd 1 9 8 8 aw a r d s t o M W BE f xrm p . T h r o u g h t h e

Awards competxtxve bxd process , approx imate ly 11 .5% ($19

m illion ) was awarded to 67 euccessfu l MWBE

bxdders, as compared to 9 .9% ($16 mzllxon ) awarded
t o 5 3 b id d e r s d u r xn g  1 9 8 8 .

1 9 8 9 M W BE u t t l x aa t io n in d e p a r t m e n t s re sp o n s xb le

fo r t h e m a io r p o r t io n o f C tt y c o n t r a c t s i s

r e p o r t e d b e low l

Department contract Amt . MBE Amt . A WBE Amt - A
z : 4 a q g # , .4A xr p o r t 4 1 ,4 5 5 ,4 0 6 3 ,6 8 : ,8 8 9 8 .9 p ,

C o m m u n xt y D e v . 3 :8 6 4 .6 4 9 2 ,2 2 7 :2 1 7 5 7 .6 - 0 - - -

E ng ine e r xng 38 ,0 40 :2 9 1 2 ,9 73 ,2 17 7 .8 2 ,19 5 ,7 56 5 .7

Pu r c h a s x n g 3 9 ,19 8 ,5 6 2 1 ,4 3 8 ,7 4 7 3 .7 3 6 6 ,2 3 3 .9

Utxlxty 45,8454406 2,744,153 6.O 1,401,639 3.lI
M WBE st a f f ac com p lished a l 1 p e r fo rm anc e g o a ls fo r

t h e y e a r , in c lu d in g  xn c r e a s e d  t e c h n xc a l a s s t s t a n c e

fo r m a ao r u ser d ep artm e nt s , s xm p li fy xn g t he M W BE

d xrec to ry and xnc re a a xn g th e d lst r xb u t io n o f

b xd d e r s ' t x st a .

P u r c h a s in g A lt ho u g h ov e r a l l M W B : u t l l x ma t xo n xn c r e a se d  d u r xn g

C o n t r ac t s t h e y e a r , t h e M W BE A d v x so ry  C o m m xt t e e e xp r e s se d

c o n c e r n fo r t he c om p a r at xv e ly st a t xc le v e l o f M W B E

p art xc xp at io n in pr ocu rem e nt c o nt r act s ov er t he

p a st t h re e y e a r s . T h e e lo w e r r a t e o f M W B E

p a r t xc xp at xo n xn p ur c h a e x n g c o n t r a c t s m a y b e

e xp la xn e d b y s xg n x f xc a n t d i f fe r e n c e s xn

c o n st r u et xo n v e . p ur c h a s x ng  c o n t r a c t s ,

availabxlity of MWBE major supplxers/dzatrtbutors,
a n d b y  d i f fe r e n c e s xn M W B K p r o v x s xo n s xn t h e se

c o n t r a c t  a r e a s .

T h e st a f f w 1 l l r e v xew  M W S E g o a l s fo r p r o c u r em e n t

c o ntr act s t o ev a lu at e M WBE ut xl xzat xo n , an d t o

p rep are rec om me nd at xo n s fo r c o nt xnu a l ly tm p r ov xng

M W BE p a rt xc lp a t to n .

A t t a c hm e n t N o . 7
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l
l l . R e c om m e n d  c a n c e l l x n g A u gu st zo n xn q  h e a r tn g a n d d e e x s io n

meetxng . I

La st ye ar t he C it y and C ou nty r an c e l led t he A ug u st ao n œng '

h e a r xn g s ; t h e  B o a r d  o f C om m x s s xo n e r s h a B a lr e a d y  v o t e d  t o

c a nc e l xt s A uqu st he ar ing th xs ye a r . P lan n ing Bt l f f ne ed s t o 1

know  at t he e ar lxe st po s sib le t xm e to ad v xse p o t e nt xa l 1

p e t xt xo n e r s o f t h e sc h e d u le c h a n g e ; t h e c lo a xn g  d a t e fo r t h e

Au g u st he ar ing xs J u ne 18 . l

1

T he d ec ts uon e sc hedu ked  fo r Au g u st c ou ld  be gh xft ed  t o t he I

first regular Councxl meetxng xn Septemher Qr rolled over to l
t he reg u lar sep tom he r ao n xng m eet xng . A s an a lt e r n at xve : t he I

Council could meet only for the purpose ot makxng deexsxons on J
p r e v io u s ly he ar d c a se s . 1

l
1
1

l2 . Re comm e nd c an eo l lznq the m ont h ly Co u nc x l w o r k shop  sc h ed u le d
-  l

fo r J u n e 4 , 19 9 0 .

1

T he r e ar e no tt em s w h xc h n e e d Co u n c x l at t e n t xo n a t a J u n e

w o r k s ho p  a n d xt i s re c o m m e n d e d  t h a t t h e w o r k s h o p  b e ç a n c e l l e d .

1
BU S INE S S t

1

l3 . C o n s ld e r r e q ue st o f W e ot T r ad e - B e a t t ie s F o r d A r e a M e r c h a n t s

A s so c ia t xo n r e g a r d xn g tnc u b a t o r lo an  a n d  se le c t a n a p p r o p r x at e
I

co ur se o f ac t xo n from am o ng t he op t io n s l xst ed b e low .

Incubator On July 25, 1989: City Counrxl unanlmously r
approved a $400 ,000 loan to renov ate and eq uxp the
W e st T r ad e - B e a t t xe s Fo r d  a r e a b u s i n e B s xn c u b a t o r .

t
T h e a t t a c b e d ag e n d a a n d t h e m xn u t e s o f t h e
m e e t kn g e xp la kn t h e lo an  a n d c la r k fy  c o u n c i l 'a '

tn t e nt  a t t h e  t im e . 1

1

Although demolxtxon zs complete and constructxon l
hao begun, no city funds have been expended f
pending recexpt of the signed loan documents. j
RepreBeatatxveB of the West Irade-Beatttee Ford j
A r e a M e r c h a n t s A s so c tat xo n h a v e t o ld C i t y  st a f f 1

t h e y b e l ie v e th e r ep a ym e n t t e rm s ar e t o o  s t r i c t .
1

T h e y a r e r e q ue st xn g  t b a t t h e lo a n b e  am e n d e d  o r

c o n v e r t e d t o a g r a n t .
1

1

1

!
I

l
l

I

t
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Co u nc xl C ou nc tl xs req ue st ed t o se lec t an op t xo n a s l

Actton basts on which to proceed wxth this project :

1 . A utb o r xze t h e C xt y M an ag er t o re negot xat e t he

te rm a o f the lo an àn a w aY m u t ua l ly ag r e e ab le

to th e C tty  and We st T r ade - Be at t xe s Fo rd A r e a

M e rch ant s A sso r tat œo n . T h xs m xg ht kn c lud e

long-term deferment of payment and/or
rep aym e nt o n ly ou t o f av a tlab le su rp lu a fu nd e

o r fo rg xv e n e s s o f t he  lo a n  b a se d  o n

p e r fo rm a n c e  o v e r  t km e . T h e  C it y  w o u ld  st i l l

r e t a xn a s se c u r lt y  a n a s s tg nm e n t o f le a a e fo r

t he re nov at ed bu œ ld inq .

2 . Co nt xnu e the lo an a s o r xg ïn a l ly ap p ro v ed .

R e p ay m e n t w x l l b e g xn  tn  t h e  s xx t h  y e a r  w it h

a l l r em a i n xn g  fu n d s d u e in t h e 2 0 t h y e a r .

3 . C o n v e r t t h e lo an  t o * g r an t . C it y w o u ld

m a in t a in a n a s s ig nm e n t t o t h e le a se sh o u ld

t h e fa c i l xt y  fa œ l t o  b e  u oe d  a s a su c r e a s fu l

b u a in e s a wn c ub a t o r .

At t ac hed ar e the aq e nd a and m inut e e o f th e

J u ly  2 S , 19 8 9 C o u n c x l m e e t xn g .

A k t ae hm e n k & o . 8

l 4 . R e c om m e n d  t h e C tt y M a n a q e r n e q o t x at e a t h r e e - y e a r c o n t r ac t

w xt h A T E M a n ag e m e n t a n d Se r v ic e G om p a ny , In e . , fo r  t r a n s i t

m a n a g e m e n t  s e r v xc e s .

T r a n s xt Fe b ru a ry  l2 , 19 9 0 - C o u n c t l ap p r o v e d t h e R e q u e st

RFP for Proposals (RFP ) for management of publxc
t r an s xt serv xc e s an d aut ho r xze d t he C ity M a n age r 'e

T ec hn xc a l C om m xtt ee t o b eq in th e se lec t xo n p ro c e s s

fo r a fxrm  to m an ag e Ch ar lot t e T r an s mt . T he

c u r r e n t c o n t r ac t w xt h A T s M a n a g em e n t a n d  se r v xc e

C om p any , Inc ., e nd s o n A u lu st 3 l , 199 0 .

h t t a c bm e nt 1 l x et s t h e m em b e r s o f t h e T e c h n xc a l

C om m lt t e e . A t t a c hm e n t  2 t s a l x s t o f t h e

c om p an i e s r ec e x v in g t h e R F P .

T wo M arc h 30 , 1990 - p ro po sa ls w e re rec e xve d from  tw o

P r o p o sa ls c o m p a n xe s - - h T E M a n a q em e n t a n d S e r v xc e C om p a n y ,

Recexved Inc ., and Natzonal Transxt Serv xces , Inc ., (NTS ).
T r a n s p o r t a t a o n s t a f f c on t a c t e d c om p an i e s t h a t d xd

n o t r e sp o n d t o d et e rm xn e w hy  t h e y d xd  n o t su b m xt a

p rop o sa l . The p r xm ary re a so n fo r not re sp o n d xng
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1

!
to the RFP, cxted by the companxes contacted, wae j
t h e l ac k  o f q u a l x f xe d m a n a g e r xa l c a n d œd a t e s .

1s
ev e r a l o f t he fxrm s rep lœed xn w r lt xn g , a nd

c o p xe s o f t h e se r e sp o n se s a r e a v a i la b le fo r r e v xe w .

Inte rv xew  A p r i l 16 and 17 , 19 90 - Tb e C xt y M an ag e r 'e '

Process Technxcal Comcittee Qet for presentations and oral l

xntervxewe of AT2 and NTS personnel. l
l

A TE T he T ec hn xc a l Com m itt ee u n an im ou s ly rec om m e nd e d to I

Re c om me nd ed t he M an age r t he se lett xo n o f A T e fo r m an a gem e n t o f

t he C xty 'e tr an s it sy stem . The com m xtt ee

reeommended acceptante of ATe 's proposal for a I
t h r e e - p e r so n t e am  id e n t ic a l t o t h e  p r e s e n t

ar r a n q em e n t . T h e T e c h n ic a l C om m xt t e e  a l so  1

re q u e st e d  D e p a r t m e n t o f T r a n s p o r t a t xo n st a f f t o 1

prepare a report s'zmmarxzing the commxttee 's l
evaluat ion of the two respondents (Att achment 3 ). p

1

The Technxcal Commxttee rated ATE superxor xn the j
fo l lo w xn g c a t e g o r ie s z

l

1) Experlenee wxth Sxmxlar-Fzxed-Route Operatxons
- - A Tl m an age s 11 sy etem s eq ua l t o o r lar g e r
t ha n C har lot t e e om p ar ed to th re e sy et em s '

m anag ed by NT S . A TE ov er see s 8 6 tr an s xt j

systems compared to NT5 's 16 contracts . 1

1

2 ) PropoBed M anagement Team ---ATE rerommended
c o nt inu at ion o f the p re se nt t hr ee - p e r so n t e am

o f D a v xd  H xn e s , B o b W x l l x am s : a n d  H a r v e y
I

sm xt h . M r . H xn e s h a s se r v e d a s G e n e r a l

ince 19797 Mr. Wzllxams has been lManager a
A s s i pt a n t G e n e r a l M a n a g e r fo r t w o  y e a r s ; a n d

i
M r . sm x t h h a s b o e n D xr e c t o r  o f M a ln t e n a n c e

1t e n y e a r s
.

3) Fxnancxal Stabxlxty of Pxrm--ATE 's parent l
c om p a n y , R y d e r s y st e m , I n c . , h a d t o t a l a s se t s

of nearly $6 bxllxon xn 1989 . NTs was I

acquxred by Holland Induatrxes, Inc., kn j
* J a n u a r y 19 9 0 a ft e r N T s e x p e r xe n c e d  f xn a n c xa l

I

p r o b le m s la st y e a r .
I

4 ) F irm ' s Organ xzat xonal Depth and Re source s-- t
ATE # s techntcal ekaf f xncludes over 90 I
r o f e s s xo n a l s w xt h e x p e r xe n c e xn a l l a r e a s o/fP

transz.t management . The company also has 17l
p r o g r am B O r Be r v xc e s w h z c h a r e a v a l l a b le t o

the cxty at no eharge as part of the I
management contract . 1

i
1

l
1
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5 ) Proposal Qua lxty and Comp letene ss--ATE
responded more comp lete ly to q ue st ion s asked

by t he com m xtte e du r xng th e pe r so n a l

xnt e rv xew e o n tseu e s su c h as kab o r-m an agem e nt

r e la t xo n s y ab se n t e e x sm , B a fe t y e a n d c u s t o m e r

sa t œ s fa c t io n .

ATE and NTS were rated evenly on contrat; costs by
t h e c om m xt t e e a lt h o u g b N T s %B p r o p o s e d  a n n u a l p r xc e

w as approxxmate ly $l00 ,Q00 lower than ATE 's .

(ATE 'B proposed firBt year co/t xs $304 :000 : NTS ,
$206 ,700 .) The d ifference wa s attr xbuted to ATE 'B

p rop o sa l o f a thr ee wpe r so n t e am  c omp a red to NT s 's

p r o v i s xo n o f a s xn g le g e n e r a l m a n a g e r . T h e c xt y

w o u ld a s su m e r e sp o n B xb x l it y  fo r t h e sa l a r xe s o f

tw o a s s x st a n t g e n e r a l m an ag e r a in N T S 'S p r o p o s a l ,

r e eu lt xn g xn t h e o v e r a l l c o st t o t h e C it y  b e xn g

abo ut t he sam e und er e xt he r pr op o sa l .

T h e T e c hn xc a l C om m xt t e e fo u n d n o c om p e l l x n g

r e a s o n s t o c h a n g e fr om  A T E , w h ic h h a s m a n a g e d

c h a r lo t t e T r an s it e f fe c t xv e ly s xn c e 1 9 7 7 , t o N T S ,

w h xc h e n c o u nt e r e d f tn a n c i a l d i f f xc u lt ie s xn 19 8 9 .

B a c k g r o u n d xn fo rm a t io n i s a t t ac h e d .

C o u n c x l C o u n c x l xs r e q ue st e d t o a u t h o r x ze t h e C xt y M a n a g e r

A c t xo n  t o n e g o t x at e a n ew  t h re e - y e a r c o n t r a c t w it h A T E :

b a sed o n th e c om p a ny 's M arc h 30 p r op o sa l . T he

f xn a l c o n t r a c t w k l l b e su b m it t e d fo r C o u n c x l

app r ov a l xn Ju ly .

Fu n d xn g C DO T o p e r at xn g b u d g e t .

C le a r a n c e s M a n a g e r 's T e c h n xc a l C om m xt t e e

A t t ac h m e n t N o . 9

l5 . R e c o m m e n d  a p p r o v a l o f a c o n t r ac t t o se l l C ït y f a xr a n d

under ly zng land to Amer xcan F xde lity Property Comp any for $3 .5

m i l l xo n u n d e r t h e t e rm s o f t h e c o n t r ac t r e e om m e n d e d b y t h e

C tt g fa zr R e a l E st a t e C o m m xt t e e .

C tt y fa xr . N o v e m b e r 1 , 19 8 9 - t h e C xt y a s sum e d o w n e r s h xp

of City fatr from Chem xcal/Denmont Hold xng

C o rp o r a t io n .

. 
L a t e J a n u a r y , 19 9 0 - t h e U r b a n L a n d  In s t it u t e

(UL I ) Pane l convened xn Char lotte to m ake

r e c om m e n d a t io n s o n C xt y fa ir .
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1

r N 1

. F o l low xn g t h e U L I P a n e l 's r e c o m m e n d a t xo n , 1

C xt y Cou nc tl aut ho r xze d t he C xt y M an ag e r t o

appoxnt a Cityfaœr Real Estate Committee 1
composed o f grivate citxzens know ledgeable zn 1

real estate; theàr charge xncluded the l
d isp o s it io n o f C xty fa xr .

I

1

R e a l B st at e T h e R e a l S s t at e C o m m it t e e d e c id e d  t o  ac t tv e ly

Commxttee pursue any potentxal purchasere who had prevxously é
ind tc a ted inte re st , as w e ll a e t ho se w ho xnd xc at e d 1

an xnt e re st du r tn g t h xs p e r xo d . O n M ay 1Q : 199 Q , 1

t h e c om m it t e e r e c o m m e n d e d  t o t h e c o u n c x l t h a t t h e y I

fo rm a l ly a u t b o r x ze t h e C om m xt t e e  t o n e g o t x a t e t h e 1

s a le o f c xt y fa xr t o A m e r xe a n F xd e l i t y  P r o p e r ty  t

Com pany o f O klahom a C xty . Counc xl unan xm ou s ly l

approved these negotxatxons wxth the xntent of 1
comp ket xng the Ba ke by June 1 . l99Q .

1

C o n t r a c t A s Q f M a y  2 l , 19 9 0 . t he  c o n t r a c t b a s xc a l ly '

Term s req u xr ed the p art xe s t o com m xt to th e fo l low xng : 1
$

Amerxcan Fxde lity Property Company (AFPC ) w xll : 6

1

1 . contr xbute $500 ,000 at c losxng to fu nd 1
C xty fa mr op er at xng lo sse s an d a s so c xat ed so ft

1
c o s t s in r ur r e d b e f o r e a n d d u r ln g t h e f ir s t 2 4

I
m o n t h s o f K F P C ow n e r lh ip .

I
2. Contrxbute addxtional funds: at APPC 'S l

diecretxon, for xmprovxng or acquxrxng j
C xty fa xr , M ont a ldo 's o r t he C ar o l xn a T h e at re 1

p r op e r t ie s fo r a l2 % p r e f e r r e d  r e t u r n . f

1

3 . Pay up t o $3 .5 m xl lxo n fo r c xty fa xr a nd up t o

$1 .45 m xllxon for the Caro lxna Theatre w hen

m o n ie s a r e a v a i la b le fr o m  t h e n e t c a s h f lo w

aa per the sharing formula. l

?4
.  U se b e st e f fo rt s t o tm p r o v e , d e v e lo p , a n d

le ase t he C zty fa Lr p ro p e rt y a s a Bp ee xa lty 1

r e t a i l c e nt e r . i

I

5 . U se b e st e f fo rt s , a s d xct at ed b y p ru d e nt I

ret a xl op e r at tng st a nd ar d s , t o ke ep  C xty fa ir !

open and operatxng as a retail center I
(includxng food court ) from June 1, 1990 to !
M ay 3 l , 199 1 . A fte r t h xs pe r xo d Am e r xc an ;

P xd e t tt y m a y c ko ee C tt y fa x r fo r a n y re a so n . 1

1

1

1

1

1
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6 . D e l iv e r t o C it y a p u r c h a s e m o n e y  d e e d  o f

trust Qn the Montaldo 'a prop ert? ahould they

ac q u xre it .

C xt y w x l l :

1 . Contrxbute $300 ,000 dur tng the fxrst 24
m o n t h s t o fu n d o p e r a t xn g lo s se s a ft e r A F P C 'S

$500 ,000 xs exbau sted .

2 . Fu n d p a r k xn g d e c k tm p r o v e m e n t s . Am o u n t o f

fu n d xn g  n o t a q r e e d u p o n a t t h i s t im e .

3 . U se De st e f fo rk s to d ev e lop a v a l id at ed

p a r k x n g sy st e m  t h a t w x l l e n a b le c u st om e r s t o

p a r k  w xt h o u t  c h a rq e . T h e C it y  m a y n e e d  t o

e st ab l x s h fu n d s fo r t h x s .

4 . Su b o r d xn a t e t h e p u r c h a s e m o n e y d e e d s o f t ru st

o n C it y fa ir a n d t h e C a r o l i n a T h e at r e t o

c o n s t r u c t xo n  a n d  p e r m a n e n t l o a n s .

5 . G xve opt io n fo r e xg ht ye a r s o n t he C a ro l tn a

Theatre sxte for $1 .45 m illion exth no
esc alattons . A $450 ,000 cred xt w xll be
aw a r d e d i f t h e s xt e x s u se d fo r r e t a x l .

6 . G iv e o p t xo n fo r e ig h t y e a r s o n t h e p a r k i n g

g ar a g e fo r t h e o u t st a n d x n q b a l a n c e a t t h e

t km e t h e  o p t io n s a re  e xe rc xse d . O p t xo n  p r xc e

w x l 1 t hu s d e c l xn e e ac h y e a r .

7 . H ave op t io n to pu rc h a se p rop e rt y from

Am e r xc a n F xd e l xt y fo r A F PC 'S u n r e c o v e r e d

c o st s p lu s l 2 % xn t e r e st .

An y ch a nq e s t o t b e se t e rm a w x kl b e p r e se nt ed t o

C ou nc xl at or be fo re the M ay 29 # 19 90 C ou nc x l

m e e t i n g .

Fu n d xn g T h e u ne n c u m b e re d b a l a n c e o f fu n d a p r e v xo u s ly

a l lo c a t e d t o C it y f a xr w x l l b e ap p r o x xm a t e ly

$170 ,000 on June 1 , 1990 .

Inc luded xn the FY 91 budget xs $320 ,000 for

C xt y fa xr o p e r at xo n s .

c learances Econom ic Deve lopment/c ity Attorney/F inance .
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ITEM NO. - 17 - !
I
I

1 6 . A . R e c om m e n d  a d o p t io n o f a re so lu t io n am e n d in g  t h e  F Y 9 0 - 9 4 11

capital Improvement Program and adoptxon of a budqet l
ord inance to appropriate $600 ,000 for a study o f the C atawb a

Rxver basin. '1

lWater The charlotte-Mecklenburq Utxlxty Department
I

Po llut lo n xnc lu de d xn xt s p rop o sed f xv e y e a r c ap xt a l '

stu d y xm p ro vem e nt Pr og r am a p r o nec t t o tnv e st ig at e t he '
I

cu r re nt and fut u re w at er p o llu t to n c o nt ro l ne e d a I

of the department 's major wastewater servxce area. l

1

P ro c e e d  It x s r e c om m e n d e d t h at t h e  f xr st p h a se  o f t b x s

w xt h st u d y  p r o c e e d  in o r d e r t o m o v e r ap xd ly  o n a
1

F xr st ro g xo n a l ap p r o a c h t o so lv e  o u r  w a s t e w a t e r n e e d s .
1

P h a se T h e e n g xn e ë r tn g f tr m  o f W ie d e m a n  a n d S in g le t o n ,

Inc . , ts recom m e nd ed at a t ot a l co st t o In c lud e a

reaso nab le Contlngency o f $6Q0 ,000 . 1

l

Funda This budget Ordinance w1ll advance $600 ,000 for '

the pro ject .
1

l
B. Recommend approval of an agreement with Wxedeman and j

s xng le t o n , In c . fo r a C a t aw b a B a s xn W a st ew a t e r M a n a g e m e n t 1

study. j
1

T h e stu d y T h xs st u dy is to xnv e st xg at e t he cu r r en t an d 1

fu t u r e w a st ew at e r n e e d s o f C M U D an d t h e u p p e r p a r t
1

o f Y o r k  C o u n t y , So u t h C a r o l in a , t o in c lu d e t h e  !

w a st ew a t e r n e e d s o n t h e so u t hw e s t e r n p o r t œo n o f
. 1L a k e W y l ze

.  C M U D s t h r e e m a no r w a a t ew a t e r
t r e a tm e n t p la nt s d x sc h a r g e xn t o lo c a l st r e am s '

whtch ultimately flow into the Catawba Rxver below l
R o c k H i l l . T h e av a x l ab le  c a p a c xt y t o d x s e h a r g e

additxonal treated wastewatere xnto these streams j
x s l xm xt e d b y t h e xr v e r y 1ow  m tn xm um  f low . F u t u r e

logicalldxscharges must be into larger Btreams. A
lmethod to provtde current and future wastewater

n e e d s fo r t h e r e q xo n x s t o c o n st r u c t a w a st ew a t e r 1
I

t r e a t m e nt g la n t xn s o u t h C a r o l xn a  o n t h e C a t a w b a !

Rœver. CMUD staff has met numerous tzmes wxth thel
st a f f o f Y o r k  C o u n t y , F t . M t l l a n d R o c k H i l l , a n d

they have reacted favorably to a regxonal plant. I

1
Recommenda- It xa recommended that the agreement for the I
t lo n C at aw b a B a s tn W a st e w at e r N a n a g em e n t S t u d y b e

aw a r d e d t o W ie d em a n a n d S ln g le t o n , In r . o f A t l a n t a l

at a nDt -to-exceed am ount D f $53Q #QDQ .DQ . $

t

I

l

l

l
l
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W xe d em a n a n d  S ing le t o n , Inc . x s w e l l q u a l x f xe d  tn

t h e  f xe ld  o f e n v ir o nm e n t a l e n g xn e e r in g , w xt h  so m e

w o r k xn the ar e as o f st orm  dr a xn age an d w at e r

r e so u r c e a . P r o le c t s tn c lu d e m a n y  w a t e r a n d  s ew e r

projects throughout the southeast kacludxnq the
d e s œq n o f t he Bac k c ree k sew aq e lxft st at to n fo r

C KU D . F rom  t he xr Roc k H xl l o f f xc e s : W xed em a n an d

8 xng let o n Be r ve a s t he p r xnc xp a l w at e r an d

w a st ew ate r e nq ine er s fo r Fo rt M il l an d R o e k H i l l z

and t hey ar e fam i liar w xt h Y o rk Co u nt y ; a nd du e to

th ts : m uc h o f t he d at a c o llec t ed from  t h e xr

p r e v xo u s w o r k  w x l l b e p e rt xn e n t t o t h e st u d y CN U D

i s req ue at xn q .

D ep art xnq from  t he st an d ard co n su lt ant se lec t io n

p r o c e d u r e , s t u d y p r o p o a a l e w e r e  n o t r e q ue s t e d kr o m

a l l o f t he firm s o n t he ap p rov e d lxst o f e nq xnee r s

d u e  to  th e  n e e d t o e x p e d a t e t h e st u d y  t o m e e t

t tght de qd lxne s a eso c tat ed w xt h ou r w a st ew a te r

nee d B e the comp l xc at ed n atu r e o f d e a lxn g w ït h fo ur

ee p a r a t e nu r isd ic t io n o xn tw o st a t e s , a n d d u e t o

t h e u n xq u e q u a l i f ic a t ïo n s o f t h e W œe d e m a n a n d

s xnq let o n firm .

Fu nd xng C at aw b a Ba s in W a st ew at e r R a naq em e nt stu d y

Cap xt al Account .

C le arances Ut ility Dep artm ent D xrector .

l 7 . A . R e c o m m e n d  a d o p t io n  o f a n  o r d xn a n c e a m e n d kn g  c h a p t e r l 3 #

HL a c e n s e s '' o f t h e C xty  C o d e t o r e f le c t Q h a n q e s t o b e m a d e xn

P r xv x le g e L xc e n se T a x e e .

B . R e c om m e n d ap p ro v a l o f a p r o c e s B t o xm p te m e n t a c h a n q o  xn

t h e a d v e rt x s xn q c la s s x f xc at xo n s .

R e v xe w  o f O n an a n n u a l b a s x s , t h e L xc e n B x n g D xv i s xo n o f t h e

P r iv tleg e T ax x dm xn kst rat o r 's n ff xce rev xew / t he Pr xv x leg e

L xc e n s e L i c e n se T a x o rd xn a n c e set  o ut  tn C h a p t e r  1 3 o f t h e

T a x C xt y C o d e t o se e t h at xt xs c u r re n t w it h t he

O r d xn a nc e l xm œt a t xo n s o f t h e  S t at e  R e v e n u e  A c t a n d  o t h e r

re le v a n t at a t u t e s . T h e L ïc e n s xn g  D xv x s xo n a l so

m a k e s r e c om m e n d a t xo n s t o  t h e  C it y  c o u n c x l o n

xn c r e a s xn g c e rt a x n l tc e n s e fe e s , A e lo n g  a s t h e y

a r e r e a s o n a b le . an d o n e st ab l ï s h xn g  n e w

c kas e uf xc at xo a s to bet t e r ac c om m o d at e new

b u s x n e s s e s o r t o xn c r e a se t h e e f f ic xe n c y  o f

a dm kn kst r at to n .
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Changes The followxng are the changes xn the proposed l
o r d i n an c e n e c e s s zt a t e d  b y t h e s t a t e R e v e n u e  A c t

and/or reque sted by the L xcensxng Div xsxon . A 1

rhart is attached. l

lThe 1989 General Assnmhly amended G
.  S . l 0 5

Ixncreasxng or decreasxng the prxvxlege

license fees for at least 21 busœnesses and l
occupatxons. The Cxty 's lxcense fee xs based j
on the State 's fee: or whatever the state !
pe rm it s a C tty to c h arg e . T he se c h an g e s a re ,

1

requxred to keep our ordxnance consxstent )

wxth State law. !
l

A  n e *  se c t io n x s t o  b e a d d e d t o c l a r i fy t h e

d attic sales, lregulatxons regardxng garaqe an

t o p r o v id e fo r e n fo r c e m e n t , a n d t o zn c r e a se 1

t h e p e n a lt te s fo r c o n d u c t xn g m o r e t h a n  fo u r I

sales per year. or conducting a sale wxthout l
a l zc e n se . T h e se c h a n g e s a r e  n e c e s s a r y t o !

p reve nt abu se s in g ar ag e sa le s w h e re 1

bu s xne s se s ar e be xng c ond u ct e d xn re s xd e n t xa l I

areas under thxs Lxcense category. t

lA new çlassxfxratxon has been added entxtled

''M isç e llaneo u s '' t o e st ab l xsh a p r xv xleg e 1

l ic e n se fe e b a se d o n t h e nu m b e r o f e m p lo y e e s t

at a bu s ine sa op e r at tng xn C h ar lot t e w he r e 1

the fee c a nnot be d et erm ine d u s in g q r o s s

rec e xpt s . Th is p rov xs xo n xs to a ss xst !

b u s xn e s se s an d t he L xc e n p xn g  D xv x s xo n t o 1

p rop e r ly c ha rge a bu s ln e ss w ho se g ro s s
l

re c e zp t s a r e n o n e x i st e n t o r xm p o o s tb le t o
1

c a l cu la t e .
1

P r o c e s s fo r In a d d xt xo n t o t he  a b o v e  r h a n g e s e C o u n c t l x s 1

C h a n q e xn r e q u e st e d t o ap p r o v e a p r o c e e s d e s ig n e d t o j

Ad v e rt xs inq Km p lem e n t a ch ang e in t he adv e r t is xn g ,

C la s s z f xc a - c l a s s x f xc a t xo n w h xc h w o u ld  a d d r ad io a n d 1

t xo n t e le v x s xo n st at xo n s . N o t l f ic at xo n Q f t h e p r o p o s e d
Ic h anqe w ou ld be se nt to rad xo an d te le v xs œo n

statxons wxth a request for c---ents. These j
c om m e n t s w x l l b e c o n s zd e r e d  a n d  a p r o p o se d 1

o rd kn a n c e c h a ng e w x l l b e p r e se n t e d t o c o u n c i l fo r

the 1991-92 tax year. 1

1

l
1

1
1

1

1
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Ir t he c h ange zs ad op te d , r ad io an d t e lev is xo n

st at xo n s w o u ld b e a d d e d a n d t a x e d  a s a n

Ha d v e r t x s xn g  a g e n c y ''. T h e r e fo r e a d v e r t x s xn g

(tntrastate ) sold by the statxons would be sub iect

to the licenee tax at a rate of $0 .60 per

$l,Q00 .00 of annual gross recexpts ; $50 .00
m ïnimum , $2 ,000 .00 max xmum .

C le ar anc e s T h e req ue st ed ch ange s h av e b ee n ap p ro ve d b y th e

L tce n s xng D iv xs xo n o f t he T ax A dm in z st r at o r 's

O f f xc e , L e g a l D e p a r t m e n t a n d F i n a n c e D e p a r t m e n t .

A t t ac h m e n t N o . 10

18 . R e c o m m e n d  a d o p t io n  o f a  r e so lu t to n  fo r t h e  xa su a n c e  o f

$21 ,800 ,000 xn A xrport General ob lxgation Re fundinq Bo nds and
t h e a d o p t io n o f an o r d xn a n c e a p p r o p r x a t in g  fu n d s p r e v io u s ly

re serv ed w xth re spe ct to t he A zrp o r t Bo nd s , se r ie s l98 0A .

Re fxnanc lng O n August 5, 1980 the c xty so ld $27 ,000 ,000 of
A xrp o rt A xrp o r t G e n e r a l o b l xg a t xo n Bo n d s t o c o n st ru c t a

Bonda portxon of the Aïrport termxnal. These bonds were11 sold at a Net Interest Cost (NIC) of 7.833%.
These bonds can be re funded (refinanced ) w hxch .
u nd e r c u r r e n t m a r k e t c o nd it xo n s w t l l r e su lt xn

sav xngs of approxxmate ly $l ,lQ0 ,000 . Th xs xs the

f xn a l C ou nc xl ac t xon re q u xr ed fo r t h x s tr a n sac t xo n .

Additxonally , refunding (refxnanczng ) these bonds
w tll m ake avaxlab le app rox xm at e ly $2 :000 ,000 from

a r e se r ve t h at w a s e st a b l x s h e d  a s a d d it xo n a l

secu r ity fo r t he 19 80 b on d s . Bo nd co u n ee l ha s

ad v xs e d t h a t t h e se fu n d s m u st b e e x p e n d e d p r o m p t ly

a ft e r t h e r e fu n d xn g d at e . T h e fu n d s c a n b e u s e d

to pay expen ses xn connect xon w xth the re fund xng

(bond counsel , fxnanc xal adv xsor accrued interest#
o n t h e 19 8 0 s e r te s A  b o n d s , p r em xum  r e q u xr e d t o

prepay the bonds , etc o) and for A xrport cap zt al

p r o ne c t s .

A d o p t xo n o f t h e b u d q e t o r d xn a n c e w x l l a p p r o p r x a t e

a total of $2 ,000 ,000 from the re serve relat xng to
t h e s e r xe s 19 8 0A  B o nd s t o t h e A xr p o r t G e n e r a l

O b l xg at xo n D e b t se r v œc e F u n d a n d t o t h e A xr p o r t

C a p xt a l Im p ro v e m e n t P r o ie c t F u n d .

Fu nd zng 1980 A xrp o rt G e ne ra l O b lxg at xo n Bo nd Fu nd R e se rv e .

C learances Finanee Departm ent : Budget , A irport and Bond

C o u n se l .
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19 . Recommend approval o f: (l) the Fxnal statement of Commu nxty
D e v e lo pm e n t o b ne c t xv e s a n d P r o ae c t e d  U se  o f e u n d s a n d

1

(2 ) fzlxng the app lxcat xon w xth HUD for community Development

Block Grant (CDBG) funds of $34302:000 for FY91, program xncome t
of $1,040,158, and reprogrnmmed funds of $3,887,237 for a total j

o f $8 ,229 ,395 .
1

1
CDBG Counc xl app roval xs req uxred xn order to app ly

tfQ r CDBG fu nd s
.

!

FY 9 l T h e F xn a l S t at e m e n t t s a t t ac h e d  a n d p r o v xd e s

Grant detaxled xnformation on tHe proposed use of l
communtty Development Block Jrant funds. l
P r xnc xp a k e lem ent a o f t ho FY 9 l g r ant r ev en u e s an d )

e x p e n d zt u r e s a r e at t a e h e d . I

I

G rant . Grant app lxcat xon em phasis xa Qn pre serv at lo n

Em p ha e xs o f t he e x xst xnq ho u s zng st oc k t hro u g h ho u o xng
1re hab i lxt at io n by  pr ov kd xng  low  xnt e r e st
$

lo a n s t o a s s x st low e r xn c om e f am x l xe s .

1

.  H o u s xn g eu p p o r t Be rv tc e s a r e b e tn g o f fe r e d  1

t h r o u g h h o u s in g c o u n se l l xn g a n d  r e lo c a t to n

aasxstance . p

.  Ne ig hb or hoo d dev e lo pme nt em p h a s xs w 1l l b e 1

placed on acquxsttxon, home ownershxp, 1
do w np a ym ent  a s e tet aac e  and  re p lac em e nt

1
h o u s xn g .

1

.  T he g r ant app lxc at xon a l low s l5% o f tt s $

fu n d ing be e xp e nd ed t ow a rd p rov td ing 1

remedxal/tutorxal assxstance to youth of l
lower xncome famxlxes. 1

.  D u r tn g 71 9 1 t h e c at e g o r x a l P r o g r am  S e t t le m e n t

Grant for the Fxrst Ward Urban Renewal Area l

wxll be paxd back to HUD. l

Pre se rv at xo n o f t Ne ex xst xng hou e xng st o c k t hr ou g h

code enforcement xs also a major program component
o f C om mu n it y  D e v e lo p m e n t ; h o w e v e r . t h e G e n e r a l 9

$F
u n d p r o v xd e s t h e fu n d in g , a n d  t h e M a n a g e r 's

budget recommendatxon for PY9l xs $910 ,080 . 1

l
Attachment No . 11 I

1

l

l

1

l
l
I
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* * *  * * *  * * *

T he C it y A tt o rney adv ise s t h at ag e nd a

it em s n o . 2 0 t h r o u g h 5 3 m a y b e c o n s xd e r e d

xn o n e m o t io n . H ow e v e r , a n y  m e m b e r o f

Cou nc xl m ay req ue st t hat an item be

d xv id e d  an d  v o t e d  o n se p a r a t e ly .

* * *  * * *  * * *

IN D E P E N D E N C E S H U T T L E

2 0 . A c c e p t t h e u n a n zm o u s re c om m e n d a t xo n o f t h e T r an sp o r t a t xo n

C o m m xt t e e t o t e rm xn at e t h e In d e p e n d e n c e S h u t t l e o n J u n e 9 ,

19 9 0 .

In d e p e n - A p r i l 2 6 # 19 9 0 - T h e c h a r lo t t e D e p a r t m e n t o f

dence Transportatlon (CDOT ) rev iewed three options for

Shutt le the Independence Shutt le w ith the Counc xl
T r a n sp o r t a t xo n C om m œ t t e e . A t t a c hm e n t l l x st s t h e

o p t xo n s a n d t h e a d v a n t a g e s an d d x s a d v a n t ag e s o f

e ac h .

T e rm x n a t e T h e T r a n sp o r t at xo n C om m it t e e u n a n xm o u s ly

S hu tt le rec om me nded te rm xn at xo n o f t he Ind e pe nd e nc e

S hu t t le su b ie c t t o t

o T he r e lo c at xo n o f R o u t e 1 7 C o m m o nw e a lt h

A v e n u e fr om  W o o d l a n d A v e n u e t o W e a t c h e et e r

A v e n u e . T h i s ro u t x ng  c h a n g e w x l l e n su r e t h a t

t h e R nm n d a In n a n d t h e C o l x a e u m  S h o p p xn g

c e nt e r ar e w xt h xn t h e q u a r t e r -m x l e t r a n s xt

s e r v l c e  a r e a .

o T h e p o s s xb le c o n st r u c t xo n o f a p e d e a t r xa n

br idge ac ro ss edw ard s B r anc h to p r ov xd e

re s xd e n t s o f C la r em o n t A p a r tm e n t s m o r e

c o n v e n xe n t ac c e s s t o C om m o nw e a lt h  A v e n u e

w he r e R o u t e 17 x s o p e r a t e d .

P e d e st r xa n M a y 9 , 1 9 9 0 - t h e T r a n sp o rt a t xo n C o m m l t t e e

B r xd g e re v xe w e d fe a s xb i l it y o f t h e p e d e st r i a n b r id g e .

O n M a y 1 1 a n d  l4 , C D O T st a f f m e t w xt h W T V I

m a n a g em e n t a lo ng  w œt h t h e xr a r c h xt e c t a n d

c o n t r a c t o r . T h e st a t io n ag r e e d  t o t h e

c o n st r u c t xo n o f a s xd ew a lk  o n c o u n t y p r o p e r t y ,

o u t s xd e a n d ad aac e n t t o t h e st a t xo n 's fe n c e ,

c o n n e c t in g t o t h e d r xv ew ay  a c r o s s B d w a r d s ' B r a n c h

t o  C om m o nw e a lt h  A v e n u e . T h e  e st zm a t e d  c o st o f
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co n st ru ct xo n o f t he w a kkw ay by CDO T fo rc e s XB t
$20 ,000 . C laremont Apartment s ' resxdents w xll l

t he n be w xt h xn a q ua rte r-m x le o f C h ar lo tt e T r an s xt

serv xre on Commonwealth Avenue . l

Bac kg r o un d on the Ind ep en dg nc e Sh u tt le is

a t t a c h e d .

Fu nd kaq s xdew a lk Co n etr uc t xon Pro qr am . ?

c le er an c e a T ran sp o rt at io n C om m xtt ee .

A tt lc hm e nt No . 12 l

k

1

W IL K IN SO N - U P T O W N C O NN E GT IO N
l

2 l . A c c e p t u n a n xm o u s r e c om m e n d a t xo n o f t h e T r a n sp o r t a t io n

C o m m it t e e t o a pp r o v e o p e r a t xo n b y  C h a r lo t t e T r a n s xt o f t h e l

W i lk i n so n - u pt o w n c o n n er t i o n  fo r  o n e  y e a r  w it h  t h e  Up t o w n

T r a n sp o r t a t lo n c o u n c x l r e s p o n s œb l e fo r g u a r a n t e e x n g t h a t t h e l

r o u t e 'a r e v e n u e s e q u a l 4 0 p e r c e n t o f t h e se r v te e 's e o st .

l

Opt xons Mly 9 : 1990 - The Char lotte Deparkm ent o t !

Transportatxon (CDOT ) rev lewed four optlons for l
c o n t œn u e d  o p e r at xo n o f t h e W i lk xn so n - u p t o w n

h the Council Transportatxon !C
o n n e c t xo n w xt
Committee. Attachment l is a Bummary of each l
option. Dxfferences in the optzons center on the I
extent of fxnancial commxtment requested of the /
Uptown Transport at xon Counc tl (UTC ) and the t ype p

o f b uae s to b e use d xn r ou te op er a t xon . l

1

R e c o m m e n d a - T h e T r a n sp o rt at io s C o x m it t e e  v o t e d  u n an xm o u s lv

t xon to app rove O pt ion 1 fo r ope rat xo n o f the

W x l k x n Bo n - u p t o w n C o n n e c t io n fo r o n e y e a r g
b e g tn n tng Sq p t em b e r 4 , 19 9 0 . T h xs o p t to n p r o v xd e s

l

for the Uptown Tran sportat xon or uptown bu s xne sse s
to qu a ra nt ee reve nu e e e q ua l to 40 p e rc e n t o f

c o st s . T he e st zm at ed C ity sub stdy w o u ld b e j

$5lr00Q . $
l

Th zs o pt xo n ip de p xgn ed to en sur e th a t tb e U T C h a s
a f xn a n c xa l st ak e xn t h e W x lk xn so n - u p t o w n 1

Conneet xon 'e succe ss . Exper xence w xt h the l

Em p lo ym e nt and T r a in ing  D ep ar tm e n t d em o n str at ed '

t h a t t h e o r g a n x z a t xo n r e q u e st x n g  t h e le r v xc e x s l

more tnterested xn a route 's performanee (better !
promot xon , etc .) when they lre financ xa lly txab le (

xf r td e r eh lp fa l ls b e low  e xp ert at xo n s .
1

/
l
l

I
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Bac kgro u nd o n the W xlk xn so n- up t ow n c on ne ct xo n xs

a t t ac h e d .

Fu nd xn q Pu b l xc T r a n sp o r t a t xo n Fu n d  fu n d b a la n c e .

C le a r a n c e s T r a n sp o r t at io n c om m xt t e e .

K t t ac hm e n t N o . 1 3

B U D G E T O R D IN A N C C S

22 . Recommend adoptxon of a $6 million budget ordinance
t r a n s fe r r xn g fu n d s fr om  N . ? . 5 1 w xd e n xn g c a p xt a l p r o ae c t t o

the NFL football stadxum capital project .

Sav xng s T Ne N .C . 5 1 w xde n xn g c ap xt a l p ro le c t w x l l

have an estxmated savxnqs of $6 mxllxon . Reasons
fo r th xs sav xnq s are a s fo llow s :

R xg ht -o f-w ay d o n a t xo n s fr o m  d e v e lo p m e n t w e r e

g re at e r t ha n an t xc xp ated .

R xg h t - o f -w a y w a o n o t a s e xp e n s xv e a s

e at im a t e d .

A n a g g r e e q xv e p r o ne c t sc h e d u le a n d lo w e r t h a n

a n t xc xp at e d  xn f la t io n  r at e s h a v e  h e ld  t h e

p r o ne c t c o st d ow n .

$6 M illxon The NFL football stadxum capxtal pro iect w xll
req uxre add it xonal funds e et xm ated at $3 .5 m illio n

b e tw e e n no w  a n d J u n e 30 t o ke e p  t h e p r o le c t o n

sc h e d u le . M a ao r tt em s ç o v e re d  b y  t h e  fu n d i n g

in c lu d e d em o l xt io n a n d  a sb e st o s r em o v a l , r a x lr o ad

re lo c at xo n : leq a l and fin anc xa l fee s and

d e p a rt m e n t a k c h a r g e e .

The rem axn xng $2 .5 m ïllxon w xll be u sed a s
p e rm a n e n t f xn a n c xn g  fo r  t h e  p r o ne r t  an d  r e t u r n

funds o f $2 .5 m xllxon advanced to tbe pro neet from

t h e M u n xc xp a l D e b t S e r v xc e fu n d b a l a n c e .

C le a r a n c e e Bu d g e t an d E v a lu a t xo n .
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ITEM N0 . - 25 - j

!

f
l23

.  Recommend adoptxon of a budqet ordznance to provœde a l
supplemental approprxatxon of $48,000.90 for water maxn d

'

e x t e n s io n a lo n q  W . T . H a r r i e Bo u le v a r d .

l
Water A low bxd award of $372,477.48 by R. H. Price, l
M a kn In c . x s r e r om m e n d e d xn  t h e  fo l lo w x n g  B id se c t xo n ;

Bxds for a water main extensxon alonq W. T. Harris l
soulevard. l

r o t a l T h e ac c o u n t b a l a n c e o n t h e R a r r x s Bo u le v a r d 1

Costs proiect xs $343,000.00. Total pronect cost to l
inc lud e e ng lnee r xng , co n str uc t to n an d co nt ing e n cy

xs est kmated to be $391 ,000 .00 . A supp lemental j

appropriatxon o f $48 ,000 .00 xs necessary to award

t h e c o n et r uc t xo n c o n t r ac k .

1

Fu nd s A d eq u at e fu nd s fQ r the eup p lem e nt a l ap p rop r xat xo n

a r e av a x l a b le in a p r e v to u s ly  c o m p le t e d  p h a se o f l

khe same projeçt .

l
Clearances Utilàty Dtrector. 1

1

1

24 . Recom mend adopt ion o f a budget ord tnance to adv ance $1 ,500 ,000

t o  t h e B ac k c r e e k o u t f a l l a n d  L z ft s t a t xo n A c r o u n t u n t i l se w e r

b o n d s a r e i s su e d .
I

Bond The 1987 and 1988 bond referendums approved f
F u n d s fu n d xn g fo r v a r io u s w a t e r a n d  se w e r p r o ie c t s 1

located tn the northeaet of Mecklenburg County ol
The bastc plan was to redœrect growth to the j
n o rt h e a st se c t xo n b y  p r o v xd xn g n e c e s s a r y

tn fr a st ruc tu re a s an xnc ent xve fo r d e vo lo pm e nt 1
t

B a c k O n A p r k l 2 4 , 19 9 0 . t h e C h a r lo t t e - M e c k le n b u r g

Creek Utilxty Department recexved publxc bxds on Phale I jjOutfall of Back Creek outfall, whxch xs one of the karger
sew e r p r o le c t s tn t h e se r t xo n . T h e B a c k  C r e e k

;
o u t fa l l w a s fu n d e d p a r t xa l ly x n t h e 19 8 7 b o n d  j

re fe r e n d u m , w xt h t h e r em a xn d e r o f fu n d s x n t h e

1988 bond re ferendum . A total o f $5 m xllxon has

bee n au th or t ze d fo r th e t hre e p h a se s o f t he

project . sxnce all of the bonds have not been
i s su e d , xt I s ne c e s s a r y  t o a d v a n c e fu n d s u nt x l

Iw a t e r b o nd s ar e x s su e d
.

!

C l e a r a n c e s U t x l t t y  D i r e c t o r , F x n a n c e D x r e c t o r . $

1

1

f
l

l
1



ITEM NO . - 2 6 -

2 5 . R e c om m e n d ad o p t io n o f a b u d g e t o r d xn a n r e t o p r o v xd e a

supp lemental approprxat xon of $225 ,000 .00 for sewe r maxn

e x t e n s i o n a l o n g s t o n y  Cr e ek  O u t f a l l . P h a s e 1 .

StonF A low bad award o î $14274 ,220 .72 by R * F . shxnn

C ree k  Co nt r act o r xs rec om me nde d xn th e fo llow xn g B xd

O u t fa ll sec t ion fo r co n struc t won Q f P ba se I o f t he  St ony

C r e e k  o u t fa l l .

T o t a l T o t a l p r o ie c t  c o st  t o  xn c lu d e  e n g x n e e r xn g

C o st s se rv xc e s , p ro p e rt y  ac q u xs xt io n s a nd  c o n s t r u c t so n

xs e st tm ated to be approx xm ate ly $1 ,338 ,000 .00 . A

supp keMontal app ropr iat xon o f $225 .000 .00 xs

n e c e s sa r y .

Fund s Thxa budget ord xnance k xll t ransfer $22 5 :000 .00
from  t he W ate r- sew e r U nap p rop r iat ed o pe r at xnq Fu nd

Balance to the prolect account .

C le a r a n c e s U t l l xt y  D œr e c t o r .

B ID L I S T

2 6 . R e c o m m e n d a d o p t xo n o f t he b td l t st a s sh o w n . T h e fo l lo w in q

c o n t r a c t aw a r d s a r e a l l lo-  b xd a n d  w xt h in b u d q e t e st xm a t e

u n le s s o t b e r w z se n o t e d . E at h p ro ae c t o r p u r c h a se  w a s

au t h o r x ze d  xn t h e a n n u a t b u d g e t .

A . W at e r D xst r xb ut xo n Pro iec t C h ar lot te -M er k le nb u rg

2 4- Ine h W a ter M a An A lon g U t xl xt y D ep a rtm e nt

W . T . H a r r x s Bo u le v a r d  -

F r o m  & .c . l l 5 To  U .S . 2 1

R e c o m m o n d a t xo n r D xr e c to r , c b a r lo t t e -M e c k lo nb u r g U t x l xt y

D e p a r tm e n t r e c om m e nd / t h a t t h e  low  b xd  b y  R . H . P r xc e y

Inrorporated o f Char lotte , Nortb Caro lxna : xn the amount o f

$372 ,477 .48 be accepted for aw ard o f cont ract on a un xt

p r xc e b a s xl .

P ro 3e ct De sc r tp t kol l Co n gtruc t ton Q f th ia Pro zec t wo u ld

e xt e nd  w at e r se r v xc e  a ko ng  W . T . H a r r ts B o u ke v a rd  f ro o  N .C .

H xg hw a y 1 1 5 A nd Q .S . S xg hw a y  2 1 .

So u r c e o f F u n d xn q : W a t e r a n d S ew e r C a p ï ta l Im p r o ve m e n k

Fund - (W . T . Harrxs soulevard from N . C . ll5 and U . 5 .

211. Requxres approval of budget ordxnance .
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IITEM NO
.  

-  2 7 -
i

l

B. santtary Sewer Construction Charlotte-Me/klenburq l
Back Creek Recexvxng Outfall Utilxty Department I

l
Recommendatton l Dxreckor , Charlotte-Mecklenburg Utxlxty l
D e p a r t m e n t r e c om m e n d s t h at  t h e  lo w  b id  b y  W r yg b t & L o p e a ,

In c o r p o r a t e d o f A t la n t a , G e o r g xa , xn t h e am o u n t o f

$1,605,369.64 be acrepted for award of rontrart on a unxt 1
basxs. 1prtce

l
Proaect Descriptxon: Constructxon of thxs project wxll 1

begxn the ftrst phase or the lonstruction of a major pump I
st at xon : force m axn and grav xty out fa ll to serve the Bae k $

Creek basxn. constructxon of all phases of thxa proJect :
w x l l a l lo w  sew e r se rv xc e t o t h e e n t ir e B a c k  C r e e k  b a s œ n . j

;So u r c e o f Fu n d xn g : W a t e r an d S e w e r C a p xt a l Im p r o v e m e n t

Fund - (Back Creek outfall and L xft Stat xon . Requ xres

app ro v a l o f bu d get o rd in anc e .

l
C . S a n xt a r y  S ew e r C o n st ru c t xo n C h a r lo t t e - M e c k le n b u r g

Sto ny C ree k O ut fa ll - Ph a se I Ut l lœty De p a rtm e nt ,

Re c om me nd at io n : D ire ct o r : Ch ar lot te -M eg k le nb u rq U t x l xty $

D e p n rt m e n t r e c om m e n d s t h at t h e 1ow  b xd b y  R . F . s h in n $

G o n t r a c t o r , In ç o rp o r l t e d  o f C o n / o r d , N o r t h C a r o l xn a xn t h e

amount of $1,274,220.72 be accepted for award of contraet l
on a unxt prxce basis. I

Pro aect De scr xpk xon l Con et ruct xon o f th xs pro :ect w ou ld

extend a sew er trunk ma in along a tr xbut ary o f Sto ny Creek '

thereby prov xd zng better sow /r aerv xce to tDe UN cc/Re searc Nd

Park area . j
I

S o u r c e o f F u n d in g z W at e r a n d Se w e r C a p xt a l Im p r o v em e n t

Fu nd - (St on y C ree k O u t fa ll - Ph a se I ) . R e q u lr e s app ro va l

o f b u d g e t o r d i n a n c e .

I

D. caat Irœn or Ductàle Pàpe Gharlotte-deçklenburg $
Utxllty peplrtment j

l
R e c om m e n d a t xo n r By Pu r e h a s xn g D xr e l t o r a n d U t x l xt y $

Dxrector that the low bid, U . S. Pkp; & Foundry Companyy f
Bxrmxngham , Alabama, xn the amount of $190,584.60, be l
ac c e p t e d fo r aw a r d o f c o n t r ac t o n a u n xt p r xc e b a s x s . 1

1

Pro nect De scr zpt xon : Cast xron o r duct tle p ïpe xe used by

t he Ut œ lxt y D ep artm ent t o ext en d and r ep a xr t he w at e r

dxstrlbutxon system. j
1
1

$
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So u r c e o f F u n d in g r W a t e r a n d S ew e r O p e r a t in g F u n d -

(Water Dxgtrxbution - Inventory ).

E . IQ - :60G kbB . GVWR (m xn .J Puck-/p Rv tat kon Dept .

T r u c k s w it h st a n d ar d C a b

R e c om m e n d a t ao n r B y  P u r r h a s xn g D ir e r t o r a n d t h e A v l a t zo n

D tr e c t o r t h at t h e 10w  b ïd , C xt y  Q h e v r o le t c o m p a n y ,

Char lotte : N . C .# xn the amount o f $119 ,935 .20 , be accepted

fo r aw a rd o f c o nt r ac t .

Pro aec t De sc r xp t xon : The se re p lacem en t tru c k s w xl l be u se d

for the transportatkoa of cxty emplogees (and materxals ) xn

t h e p e r xo tm a n c e  o f t h e ir  va r i o u s d u t x e s .

source of Fundinq : Axrport Operat xng - (Capxtll Outlay ).

F . D S A xr G SB M a int e nanc e Bu x ld xng A v xat xo n

R e c om m e n d a t i o n z T h e A v i a t xo n D tr e c t o r r e c om m e n d s t h at t h e

m u lt x- p r km e c o n t r a c t s b e aw a r d e d  t o 1

General Beam Construrt xon Co . $2 ,973 ,8 13 .00
P kum b xng s an de r s B r oth e r s 4 58 ,7 9 5 .Q0

Mec hanxca l Atant xc Merhan xcal , Inc . 285 ,700 .00

B lec t r xc a l D r xqq e r s E ler t r ic 342 ,4 47 .00

P ro ne c t D e ec r xpt xo n t T h e  t o t a l o f t h e m u l t x- p r xm e

contracts , $4 ,161.755 .00 , xs lower than the sxngle prtme
b xd s subm xtte d , t he re fo re m u lt ip le co nt r aœt s are re com m en de d .

jj This contract provides all labor. materzala and equlpmentfor the conetructxon of the Us h<r qround eervkce agreement
m a xn t e n a n r e b u x ld xn g w h xc h xs a p a r t o f t h e U s A xr

m a xn t e n an r e  f lc x k xt y  a t t h e  K xrp o rt . T h e b u x ld xn g w x l l b e

t he m a xn t e n a n c e a r e a fo r a l l g r o u n d se r v xe e e q u z pm e n t u s e d

xn t he d a x ly se rv xc xng o f US A xr a xrc r a ft .

*A fter a thor o ug h re v iew  o f the b id p r op o sa l s b y th e

p ro ae ct m an age r , t he app ar ent 1ow  m ech an xe a l b xd su bm xtt ed

b y T om p k xn e- l o h n so n , In c . w a s d e t e rm xn e d  t o b e n o n -

r e sp o n s xv e t o t h e D B E re q u xr em e n t e o f t h e  p ro ne c t . T h e

lo w e st b xd fo r t h e m e c h a n xc a l c o n s t ru c t xo n c o n t r a c t w a s

su bm tt t e d  b y h t lan t xc M e c h a n xc a l r In r .

S o u r c e o f F u n d in g r A i r l œn e M a in t e n a n ç e F a e a l a t y C a p x t a l

Pro iect fund #2 - (US Axr Maxntenance Facïlxty - 1988

Specxal Facxlxty BondB ).
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t

i

I
G . PY - 90 Curb Improvements Transportatton j

1

Recom mendat xon : By the city Eng ineer that the low  b xd o f !

1253,021 .60 , aa subm xtted by :lythe Industr kes , b e
. 

)

acc ep t ed fo r aw ar d Qn a un it p r xce b a e xs .

1

Pronect Description: Thxa project xs prepared annually by
t h e E ng àn e er ing De p artm e nt to rep a xr t he eu rb an d g u tt e r p

eystem at varioua locatwona khrouqhout the Clty. /

Source of Funding; Pow@l1 5xll - (Curb Repair *nd 1
Rep lacem ent ).

l
I

H . Rando lph Road @ Bxllxngsley goad Engtneering

Intersectton Improvements 1

R ec om me nd at xo n k By th e C ity En q inee r t h at t he low b xd o f '

$90 ,631 .17 , as subm itted by Asph alt A ssoc xlt es of 1

C h ar lo tt e , b e ac cep t ed fo r a- ard o n a un lt p r xcq b a a za .
'  j

Proaect Desrrxptxon : Thls pro ject consists of w xdenxng 1
along Rando lph Road @ Bxllxngsley Road w xth m xnor dr aœnaqe

alterations due to wxdenxng. j

1
So u r e e  o f Fu n d x nq : G e n e r a l C a p xt a l Im p r o v e m e n t F u n d  -

(N inor Intersertaon Im provements Program - Pay-A s-ïou-Go Tax
I

Levyj. I

l
1. Sterlzng Area : FXase 1, lnganeering 1

Chtna Grove Church Road ;
h

R e c o m m e nd a t xo n r B y t h e c xt y E n g xn e e r t h a t t h e  lo w  b zd  o f
1

$199 ,779 .06 , as eubm xtted by Bogg s/v aughn Cont ract xnq y
Inc .. be lccepted for award on a unmt price basls. l

l
Pro7ect Descrxptxon: Thxs pronect xs the fxrst of kwo l
p h a se s p lanne d fo r the Ste r lxng ar e a c om mu n xty . Th e p ro le c t

be g xn s at Pac ka rd Str eet and e xt end s e lon g C b œn a G rov e I

C h u r e h R o a d t o S t e r l in q L a n e , a n d  r o n a x st s o f st r e e t 1

xm p rov em e nt s xnvo lv ing  B xd ew a lk , co n c ret e ru rb  & gu t t e r , 1

storm drainage and resurfacœng. I
So u rt e o f Fu nd inq : G e ne r a l C ap xt a l Im p ro vem e nt Fu nd - 1

(Ster lxng Street Imp rovements - Pay-A s-You-G o T ax Levy ). (
I

l

I

l
t

l
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J . U SA Xr C lub  R e n o v a t xo n s A v xa t xo n

R e c om m e n d a t io n : T h e A v ia t œo n D xr e c t o r r e c om m e n d s t h a t t h e

low bid from Frank H . Conner Co . xn the amount of $688 ,600
b e ac c e p t e d fo r aw a r d o f a lum p  sum  c o n t r a c t . T h e 1ow  b xd

a s s zn g le p r xm e xs re c om m e n d e d s xn c e xt x s le s s t h a n t h e

c om b xned low  b xd s unde r m u lt x-p r xm e p ro po sa ls to t a ling

$702 ,137 .

P r o ae c t D e sc r xp t io n : T h x s r e n o v a t xo n a n d  e x p a n s xo n x s

ne c e s sa r y  d u e t o d am a g e t o t h e ar e a c a u se d b y H u r r xc a n e H u g o

a n d a l so b e c au se o f U sA àr 's r e q ue st t o àn c r e a s e t h e s x z e o f

t h e e x z st œn g c lu b .

so u r c e o f Fu n d xn g : A xr p o rt T e r m xn a l C a p xt a l P r o ae c t F u n d

(1987 A trport Revenue Bonds Concourse C Improvements ).

C O N T R A C T S

2 7 . Rec om m e nd app rov a l o f a Co ntr act w 1t h D a lt o n Int e r nat to n a l

I nc o r p o r a t e d fo r t h e  le a s e o f 18M  d x sk  st o r ag e e qu ip m e n t a t a

co Bt o f $1,475 per mont h for 48 months .

C o n t r a c t T h x s eq u xp m e n t w i l l p r o v xd e a n ad d œt io n a l 7 .5

b i l l xo n c h a r ac t e r s o f r a n d o m - ac c e s s st o r ag e t o t h e

c it y 's c e n t r a l c om p u t xn g e q u xp m e n t . T h e a d d e d

c a p a b i l xt y w 1 l l b e u s e d t o su p p o r t n e w  F xn a n c e

sy st em s a n d an u p g r a d e d v e r s xo n o f 18M  o p e r a t ï n g

so ft w a r e .

Cost The $1,475 monthly cost for the 18M equxpment
r e p r e s e nt s t he lo w e st o f 1 1 r e sp o n s e s t o a R e q u e s t

fo r Q u ot at xon m a x le d to 12 le a s ing c om p an xe s .

Fu n d xn g M I s D e p a r tm e n t O p e r a t i n g B u d g e t .

c l e a r a n c e s M I S D x r e c t o r .



.i i

1

l
l

1

1
IT E M  N O . - 3 1 - 1

!

1

I
28. Recommend approval of contract wxth Brexer, Nexdle, Patrone l

Assocxates: Inc. for $477,700.00 to provide professional l
e ng inee r xnq Berv xc e s kn co n nect to n w xt h t he de s xq n a nd

i n st a l la t io n o f U s A z r 's b a q g aq e h a n d l in g s y st e m .
I

Bag g ag e In an t ic xp at io n o f t he A irp o rt t e rm xn a l e xp a n s io n ,

H and l xnq U S A xr h xred sre œe r , Ne xd le , P at ro n e A s soc xat e s ,

Inc . (BNP ) to evaluate and make rerommendat xons '

for thexr lonq term bagqage handlxng needs at l
Char lotte . BNP has prov xded b aggage /m ater xa : I

h a n d l zn g  a e r v ic e s fQ r U S A xr a t P xt t sb u r g h a n d l

P h i la d e lp h ia a n d U S A xr m a n a g e m e n t h a s c o n f xd e n c e
IIn their abilxties

.

Contract The recommended çontract wxth Brezer, Netdle andj
P at r o n e A p s o c x a t e s , In c . * x l l p r o v zd e p r o fe s s xo n a l

e ng xn e e r in g  ee rv ic e s xn  c o n n e c t io n  w kt h  t h e  d e s i g n

and inBtallatxon of US Air's outbound baggage I
h an d lxnq sy st em  xn ac c o rd anc e w it h U 5 A xr 's

req u xrem e nt s . U nd er t he t erm s o f t h e c o nt r act , U S

A xr w i ll p rov xde fu l l xn fo rm at io n r eg ar d xn g t he xr
i

req u xrem e nt s fo r t he p ro nec t xn c lu d xnq de s xq n

objectxves, constraznts , crzterxa , space '
req u xrem e nt a : spe c xa l e q u xpm e nt o r sy at em s , et c /!

U5 A <r w x1 l de s xg n at e a rep re se nt at iv e au t h o r x ze d

to act on thexr behalf wxth respect to the 1
fo r t h e o u t b o u n d  b a g g a g

j

e  11proiect. Current budget
handlœng sy stem is approx tm ately $l0 m xllton .

1

Fu n d s A xrp o r t C a p it a l Im p r o v e m e n t Fu n d .

C le a r a n c e s U s A ir a nd  t h e A ar p o r t A d v x s o r y  C o m m xt t e e  c o n c u r

In t h i s r e q u e st . I

1
29. Recommend approval of a rontract wxth James L. Moonshower foJ

$55 ,224 .00 to prov xde coordxnatxon o f land acqu isitxon for tbe

a x r p o r t . l

Airport On October 24, 1988 Clty Councxl approved an I
L a n d a c t io n p la n fo r a c c e le r a t tn g t h e A x r p o r t 's FA R

hcquxsxtxon Part l50 Nokse Compatkbtkkty Program wxthxn thell

75Ldn zone. I
t

.  Offers have been extended to 45 propertxesl
xd e n t x f xe d xn P N a s e I o f t h e A xr p o r t 's P a r t

ll50 home buyout program to date
. 1

l
1

I

1

t h
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.  P h a se 1 1 o f t h i s p r o g r am , w h zc h x s c u r r e n t ly

u n d e rw a y , in v o lv e s t h e a c q u x s xt xo n o f a n

ad d xt xo n a l l0 5 ho m e s .

.  T h e A œr p o rt x s p r o c e e d i n g w xt h t h e

a c q u x a lt xo n o f 1 5 h o m e s w xt h xn t h e v xc xn xt y

o f B e r r y h x l l B a p t i st C h u r c h a n d ee v e r a l

c o m m e r c x a l p r o p e r t ie s xd e n t x f xe d  fo r p u r c h a se

tn t h e A lr p o rt 's M a s t e r P l a n .

.  C o o r d xn at œo n o f t N e a c t xv xt xe e o f r e a l e st a t e

a p p r a x se r s , r e v tew  ap p r a x s e r s , r e lo c a t xo n

sp e c xa l x st s a n d t h e p ro p e r t y o w n e r s i s a n

e s se n t xa l e lem e n t xn t h e su c c e s s o f t h e

A xr p o rt 'B ac q u x s xt io n p r o g r am s .

In M a r c h 19 8 9 : t h e C it y 's R e a l E st a t e D xv i s xo n

c o n t r a c t e d w tt h M r . J am e s L . M o o n s h o w e r t o d e v e lo p

an d o r g an x ze t h e r e a l e st a t e a c t xv xt le s a s so c xa t e d

w it h t h e A xr p o r t 's h om e b u y o u t p r o g r am . M r .

M o o n s ho w e r h a s c oo r d xn at e d t h e Lm p lem e n t a t xo n o f

P h a se I o f t h x s P r o g r am . H e h a s p e r fo rm e d w e l l

a n d  t o t h e C it y 's e xp e c t a t io n s xn c o o r d xn a t tn q

t he se re a l e st at e act xv it xe s for t he p ro g r am . H e

h a s t h e p r o fe s s xo n a l s k i l l s a n d  b ac k g r o u n d fo r

t h x s w o r k .

Fu n d s A xr p o rt C a p xt a l Im p r o v em e n t Fu n d .

C le a r a n c e s T h e A v x at xo n D ir e c t o r , t h e C xt y  E n g xn e e r , a n d t h e

A xr p o r t A d v t so r y C o m m tt t e e c o n c u r o n t h z s

r e c om m e n d at xo n .

3 0 . R e c o m m e n d a p p ro v a l o f c o n t r a c t w xt h C e n t r a l x n a C o u n c i l o f

Government s e st xm ated to co st $325 ,000 .00 to prov xde re locat xon
se r v xc e s fo r ap p r o x xm at e ly l2 0 r e s xd e n c e s a n d 1 5 b u s i n e s s e s t o

b e a c q u xr e d t h r o u q h t he A xr p o r t 's FA R  P a r t l 50 P r o g r am  a n d

M a st e r P l a n A c q u x s it xo n .

C O G A c c o r d in q t o FA A  r e q u xr em e n t s , r e lo c a t xo n s e rv xc e s

R e lo c a t xo n m u st b e p r o v xd e d xn ac c o r d a n c e w xt h t h e F e d e r a l

s e r v ic e s U n i fo r m  R e lo c at io n A c t xn o r d e r fo r t h e

ac q u i s xt zo n c o st s t o b e e l ig xb le fo r F e d e r a l

re im bu r sem e nt . C o G h a e d em o n st r a t e d t h e r e so u r c e s

a n d p e r so n n e l ne c e s s a r y  t o m e e t t h e se r e q u z r e m e n t s .
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l
's FAR lcontxnue 

.  Phase 11 (105 homes ) of the Airport
co G  P ar t l 50 h om e b u y o u t p la n x s u n d e r w a y .

C o n t r a c t A d d œt io n a l ly z t h e A xr p o r t i s p r o c e e d xn g w lt h

t h e ac q u x s xt xo n o f 1 5 h o m e s xn t h e v xc i n zt y

o f B e r r y h x l l B a p t x st c h u r c h a n d se v e r a l
1

c om m e rc xa l p rop e rt xe s id e nt i f te d fo r pu r c h a se

xn the Axrport's Master Plan, whzch wxll I
r e q u lr e r e lo c a t to n Be r v ïc e B .

$

'

1
.  centralina Councxl of Governments (COG ) has

p rov xded re loc at to n se rv xce p o n b e h a l f o f t he

Axrport for the past two years for Phase I l
(45 home s ) of the Azrport 's FAR Part l50 hom e

buy out p rog r am  aa w e k l as v ar lou s m a st e r p kan

a c q u i s it io n s . In o r d e r t o m a x n t a xn c o n t x n u xt y

xn t h x s p r o g r am , Lt i s r e ç o m m e n d e d  t h a t C O G

p r o v kd e r e lo c at xo n se r v xr e s fo r t h e se I

hO Q 5P 9 * f
1

.  T h e C tt y a g r e e s t o c om p e n s a t e C e n t r a l i n a 11

c o u n c x l o f G o v e r nm e n t s b a se d u p o n t h e a c t u a l
1

h o u r l u Be d xn p r o v xd in g  t h e se  s e r v xc e s . T h e

estl-Ated coste of these eervkces ts )$325
, 0 0 0 .0 0 .

i
Funds The funds are avaxlable xn the projeet aceount forI

t he P art l50 No ise C om p at xb x lxt y Pr og r am  and t h e

Master Plan Land Acquxsxtxon . '!

lClearances The Avxatxon Dxrector, Cxty Engxneer and the
A xr p o rt A d v l no r y  C om m tt t e e c o n c u r tn t h l s .

Irecommendatlon.
1

1

3 l . Re c om me nd re new a l o f a co nt r act fo r $6 7 ,500 w xt h Pre sby t e r xa n !

Ho sp xt a l (fo rm e r ly P re eby t er ian M e d xc a l F ac xl xt xe s , In e - ) t o

admxnlster an Kmployee Aesxstance Program for the Cxty of 1I
Charlotte. I

Em p lo y e e F o r t h e p a at tw o y e a r s , t h e C xt y  h a s c o n t r a c t e d 11

R s s x st a n c e w xt b P r e sb y t e r x a n M e d xc a l F a e t l xt xe s , I n c . t o

P lan adm xnxster an zmp loyee A saxst ance Program (EAP ).I1

1

.  T h e p u r p o se o f t h e EA P  is t o p r o v xd e $

c o u n ee l xn g  fo r e m p lo y e e s w h o h a v e p e r so n a l 1
I

problems whxch adversely affect job !
lyper form ance . (The program also cove rs fam x

membersv) l
1

1
1
I

1
I
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.  
A m o ng  k h e p r ob lem s c o v e r e d  u n d e r t h e  ? A P a r e

a lc o ào liam , dr ug ad d ir t xo n , em o t io n a l

d istress and mar xtal/fam ily problem s .

.  
M a n y  e m p lo y e r s p r o v xd e K h ? s a s a m e a n s fo r

maœntaining and/or restorxng employee

F r o d u c t iv i t y .

.  
In 1989 , 404 ind œv xdu a l s u sed t he EA P an d

t he re w er e 1 ,2 4 1 c ou n se lin g se a s io n s .

.  
D a t a p r o v id e d  b y  t h e c o n t r a c t o r  an d fe e d b a r k

from  bot h su pe rv tso r e and  em p loy ee s xn d xe a te s

that the Khp objectxves are bexng met .

Rerommendq- The reeommended eontract of $67,500 xs an xncrease
t xo n and from  the c o st fo r t he f xr st tw o ye ar s o f t he

Cost contratt ($GG ,2GO per year j. The rqasono for the

xncreaged cost are : (l) an increased number o f
e m p lo y e e s b e xn g c o v e r e d u n d e r t h e p r o g r am : a n d

(2 ) there XB a slxght xncrease for the cost per
employee (from $14 .00 to $14 .70 ).

Fu nd xng G e ne ra l Fu nd N o n-D ep artm e nt a l A cc ou n t .

c le a r a n c e s Pe r so n n e l .

R E SO L U T IO N

3 2 . R e c o m m e n d  a d o p t io n o f a r e so lu t xo n e x em p t x nq  t h e c a r o l in a s

F o o t b a l k st ad xu m  fr om  t b e  p r o v ks xo n s o f N o r th  C a r o k tn a  G e n e r a l

St at ut e 14 3- 64 fo r t he p r ocu rem e nt o f arc h xtec t u r a l and

e n g x ne e r xn g se rv xc e e .

St atute N .C . G eneral Statute 143-64 req uxres loca l

R e q q xre - go ve rnm ent un xt s t o se lect f xrm s t o  p ro v ud e

m e n t s e n g xn e e r xn g an d ar r h xt e c t u r a l se r v xc e s o n t h e

b a s x s o f q u a l x f xc a t xo n t h r o u g h t h e fo rm a l

se lec t io n p roc e ss . C xty C ou nc xl h a s xn tu r n

ad opt ed a se lec t ion p roc ed ur e , w h ic h c o n fo rm s to

t h e  G e n e r a l st at u t e , f o r p r o ne c t s w h e r e  t h e  fe e

ex ceeds $30 4000 . The statute also prov xdes under
14 3 - 64 .3 2 fo r t h e u n xt o f lo c a l g o v e r n m e n t t o

exem pt part xcu lar pro nect s at the ir so le

d i sc re t io n b y ad o p t xo n o f a r e so lu t to n w h i r h

s t at e s t h e  sp e c x f xc r e a so n s an d  r xr tu m st an c e s

surrounding the pro lert to be exempked .



l

!
I

I

I
1

IT E M  NO . - 3 5 - I

I

t

'

1
NFL The land pu rc h a se sc he du le s req u ir e d b y t h e

schedule stadxum pronect have provxded as lxttle as one l
w e e k t o co nt r ac t w tt h a t e st in g f xrm  fo r t

e nv xr o nm e n t a k t e st xn q . In  an ot h e r ç a s e , a t e st xn g

fxrm had prev iou sly done large A- nunt s o f wo rk for
1th e p re v xou s ow ne r o f st ad ium - re q u ir ed la nd

.  A

fo rm a l se le c t io n p r o c e s s c o u l d o n ly r e s e l e c t t h e p

same fxrm due to the cost and t xme requxred for I
any other firm to reach thexr level of site 1
e x p e r t i se .

1

F o o t b a l l T h e C a r o l in a s S t a d xu m  x s a h xg h p r xo r xt y  p r o ie e t '

S t a d iu m  w tt h v e ry  se v e r e sc h e d u le c o n a t r a x n t s . T h e se  1

K x e m p t xo n t ig h t t tm e c o n st r a xn t s r e q u xr e a fam z l x a r xt y  w xt h

the project lite xn order to get the work done on

schedule. The potentxal for lxabxlxty makes xt j
ad v a n t a g e o u s t h a t o n e f xr m  p e r fo r m  s e r v xe e s . F o r I

t h e se r e a so n s , t b e n o rm a l Be le c t xo n p r o c e s s x s
I

in a p p r o p r xa t e an d c o u ld d e la y  e o n st r uc t xo n o f t h e

st ad xum . It is re com m e nde d t h at C o u nc x l ad o p t a
dium pronect from Iresolution exemptxng the sta

p r o v x s xo n s o f t h e N .C . G e n e r a l S t a t u t e a n d

au t ho r xzznq the C tty M an aq e r t o se le ct c o n su lt a nt s

in the City's best xnterest. t
1

Fu n d xn g  N F L s t a d xum  C a p xt l l A c c o u n t . I

Clearances This resolution has been revxewed by City j
A t t o r n e y 's O f f xc e a n d E n g tn e e r x n q D e p a r t m e n t st a f f .

I

tA G R E E M E N T

33. Recommend approval of an aqreement wxth Wxlbur smxth & j
Associates for $96 ,451.00 for engxneerxnq services for the I

Fourth street xntersection xmprovements project. j

!Three As part of the Capxtal Improvement Program
,

I n t e r s e c - fu n d x ng ts p r o v xd e d  t o xm p r o v e se v e r a l

ion syetem management (TSM) Itxons transportat
xntersections each year . Three ''Fourth street '' 1

kn t e r s e c t xo n s n e ar P r e s b y te r k an  H o sp xt a l

(Hawthorne/Fourth Street/oueens , Caswe ll/Randolph

and Elzzabeth/Hawthorne ) have been identxfxed as
1T SM  

tn t e r se c t xo n B d u e t o h xq h t r a f f xc c o n q e st xo n .

l

l

1

$
1
1
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R e e om m e n d a - U s ln g  t h e C o u n r x l -a p p r o v e d c o n s u l t a n t s e l e c t z o n

t to n p roc e ss : W ilb u r sm it h & A sso c iate s xs r ec om m e nd ed

to  p rov xde  e ng tnee r kng Be rv xc e s . U nd e r a p r xo r

co ntr act e xth the C it y , W zlb ur Sm ath p ro v id ed

p r e l xm xn ary su rve y xng serv xc e s . W i lb u r sm xth a l so

e on du ct ed  a p kann kng stu dy  and  p rov kde d  a

e onc ept u a l d e s xg n u nd er a c ont r ac t w xt h t he C it y

an d Presby terian Hosp xtal . (Presbyter xan p axd one

half of the eng xneerxng fees .)

P r e ab y te r la n H o ap i t a l : a a a g r e e d t o d o n a t e

property to th e c xty for req utred r kght-o f-w ay for

t he tnt e r Bec t ton  u hp ro vem e nt s .

F un d xn g TSM  Inte r se ct xo n C ap xt a l Im p rov em e nt A c co u nt .

C le a r a n c e e T h e a g r e e m e n t h a s b e e n r e v xe w e d b y  ap p r o p r xa t e

C ity En g xn eer an g D ep ar tm ent st a f f , t he C xty

A t t o r n e y 's O f f xc e  a n d  C D O T .

3 4 . R e c om m e n d  a p p r o v a l o f a n a q r e e m e n t w xt h P o a t , B u e k le y r Sc h u h ,

& Jernxgan , Inc . for $200 ,000 .00 to provxde enq xneerœnq

se r v zc e s fo r t h e A d d -A - L a n e P r o q r am .

Add-h The ob nect xve o f the Add-A -Lane pr/gram is to

L an e œd ent i fy , de sxgn e and c on str uc t re lat xve ly sm a ll

and econom xrakly attract xve roadway projects whtch
w x ll sxgn if ic ant ly xm p ro ve t he f low  o f t r a f f x?

through the immedlate area of the project .

CDOT compxled a lxst of ll6 possible projects to
b e in c lu d e d  in th e p r o g r am ; 5 3 h a v e b e e n  d e s xg n e d

and c o n st ru ct ed th rou qh  th e u se o f a c om b xn at xo n

o f c o n su lt an t s : zn - h o u se d e s iq n e r s , a n d S t r e e t

M a xn t e n a n c e fo r c e s .

Re c omm e nd a- U s xng t he  Co u nc x t- ap p rov ed c o n su lt ant se ler t xo n

t xo n p roc e s s , the e ng inee r xng f xrm  o f Po st , B uc k le y :

S c h u h & J e r n xg a n e In c . x s r e c o m m e n d e d t o p r o v xd e

com p tet e eng xnee r xng Be rv xce e fo r t he rem a xn xng

pr o aec t s from  t he o r xg xn a l lxst p rep ar ed b y CD O T .

(See A ttachment l .) Rnganeering serv lces w xll
inc lud e a comb kn at to n o f p kann xn g , d e B tq n . re a l

e st a t e  ac q u x s xt xo n , b xd d xn g , c o n et r u r t xo n

a dm xn i s t r a t xo n , a n d c o n s tr uc t lo n In sp e r t œo n

a e r v x c e s .
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The $200,000 fee represents suffxcxent funds to do l
1ap p ro x tm at e ly t en to tw e lv e m o nt h s o f d e s xg n a nd l

conetructton on the program. The conaultant wxll l
1d e s kq n  a n d  p ro v xd e c o n st ru c t ko n  a dm x n x st r a t xo n  fo r

a s m a n y o f t h e r em a xn xn g  6 3 p r o ne c t s xn t h e

p ro gr am  a s p o ss tb le . W h en t h e se fu nd a ar e

de p let ed , t he co n su lt an t 's p e r fo rm a nc e an d t he 1

program w ill be ev aluated and xf appropr xate , an j

am en dm e nt w xll be rec om m e nd ed to co n t xn u e u s xng j

Post, Buckley, Schuh & Jernœgan on the program. l

Fundxng Cutrate Transportation Program Capital Account. 1

C le ar a nce s T h xs ag reem ent ha s b ee n re v xew e d b y t h e A t t o r ne y 's

O ff xce an d rev xew e d an d ap p rov ed b y t h e 1

B n g xn e e r xn g  D e p a r t m e n t a n d  * h e D e p a r t m e n t o f 1

T r a n sp o rt a t io n . 1

1

A t t a c hm e nt N o . 14
t

/
J5 . Recommend approva l o f Supp lemental Aqreemen t No . 5 fo r ?

$100,000.00 to contract wœth Harrxs, Miller, Mxller and Hansenk
Inc. to provxde Axrport noise coneultxnq servtces. I

Aqreement Approval of thxs one-year aqreement wxll extend l
the contract wxth Harrxs, Mxller, Mlller and l
H an se n , Inc . to p ro v tde A xrpo rt no l se c o n su lt in q

Ise rv xce s fo r the c ity
.  T b i a su p p lem e n t a l l

aq reem e nt w X NL p rov xd e fo r a ru nw ay u se an d f lxg ht

t r a c k a n a ly s x s sy st e m  w h xc h w x l l a l lo w  t h e C xt y t o

more cloeely monxtor noxse abatement procedures/
and w x ll p rov xd e add tt io n a l no xse c o n su lt xn q ,

se rv xc e s a sso c xat ed w it h sou nd in su lat xo n p rog r am s

f o r a r e a  s c h o o l s .

jlFundxng Axrport Operatxng Punds.
l

Clearances The Axrport Advisory Commxttee concurs wxth thel
Aviatton Director xn thxs recommendataon. 1

l
l

l
l
l
I
1

f
I

l
l
1

1

1
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36 . Recommend approval of a pagment of $59 ,677 .65 to Am er xc an Go lf

C o rp or at xo n for co st s xncu r red in c le an -up and re p a xr o f

R e v o lu t xo n a n d R e n a œ s s a n c e G o l ' c o u r se s du e t o H u r r xr an e  H u q o .

Am e r xc an Am e r xc an G o lf C o rpo r at ïon h as a cont r ac t w tt h t he

G o l f C xty o f C har lot te fo r the m a nag em e nt o f xt s tw o

m u n ic xp a l g o l f r ou r se s - Y o r k  R o ad  R e n a x s s a nc e a n d

R e vo lu t ion . Th e con tr ac t st at e s t hat t he C ity ts

re sp on s xb le fo r m axnt en anc e  o f t he go kf co u r lœ

g ro und a l how e ver , a fter H ur r Ac an e H ug o e C xty Bt a ff

w e re  knv o tved  xn  c xt yw kde  c ke a a- up  and  w e re

u nav a i la b le to de a l w ità the e x ten s ive d am a ge to

t he  t w o  c o u r se s . s kn c e  t h e  t w o  c o u r se s a r e

reve nu e p rod uc ing fac x ltt xe s , Ac e r tc a n G o l f

Co rp o rat xo n N and led  t h e c le an -up an d  rep a xr s . T he

c o u r ee s w e r e r e o p e n e d tn a l it t le o v e r a w e e k  a n d

t he reve nq e ko s ee s to t he C œt y and Am e r xc an G o l f

were m in xm xzed . Dam age to the two go lf cour se s

xnckuded approximntely 59O downed trees, major
flo od xng o f fa xrw ay s , w a she d ou t c ar t p at h s y ho le s

xn the q ree n s from  snapp ed o ff t ree s , lar qe

st u m p s , a n d  d am ag e  t o  t h e  fe n c e a t R e v o lu t io n G o l f

c o u r s e .

F u n d xnq  T h e H U G O  F u n d .

C le a r a n c e s P a r k s a n d R e t r e a t xo n , B u d g e t a n d E v a lu a t xo n y

a nd  F x n a n c e D e p a rt m e nt s .

RCCEPT GRNNT/BUDGET ORD INKNCE

3 7 . R e c om m en d  a d o p t xo n o f a r e so lu t xo n a c e ep t x n g N o r t h C a r o l xn a

Department o f Transport at xon qrant o f $2 50 ,000 .00 and adopt ion

o f an o rd xna nr e ap p rop r xat œng th e se gr an t m o n xe s t o p ro v xd e th e

S t a t e 's s b a r e o f fu n d xn g  fo r r e c o n st ru e t xo n o f ru n w a y  2 3 : o t h e r

h xg h p r io r i t y a xr f xe ld Im p r o ve m e n t s a n d r e œm b u r se m e n t fo r la n d

a c q u z s i t xo n  c o e t s .

F u n d zn q T b e  o r d xn an c e  ap p r o p r x at e s S t a t e  fu n d s o f

$250 :000 .00 . Counc ïl has prevxou sly appropr xated

fed e ral fu nd s and 19 8 7 A xrp o rt Re ve nu e Bo nd s t o

rover project costs.

C le ar ance s A v xat xo n D xre cto r ; th e h xrp or t A dv xso ry C omm xt t ee

c o n c u r s w tt h t h x s r e r om m e n d a t to n .
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BUDGET ORDINANCE/CHANGE ORDER I

3 8 . R e c o m m e n d
.  

adoptxon of a budget ordxnance for $117,349.00 a/d
approva l o f Change o rder #3 to the Ram a Road w iden inq contract

w xt h P r o p st C o n st r u c t io n C om p a n y .

I
iC

o n t r a c t l R am a R o ad  W id e n x n g P r o ie c t

Contractor: Propst Constructxon Company $
Date: November l4, 1988 1I

Contract Amount: $3,753,022.61 l
change Order: $ 117,349.00 l

C h ang e Th e or ig xn a l de sig n o f R nm n R o ad an t xc xp at ed th e

o rde r ret e nt io n o f mu c h o f t he ex ist in q ro a dw ay a e p a rt

o f the w xden xng gro nect . How ever , du e to

co nd xt io n s enr ou nt er ed w ith t h e e x xst xng g r ad e s ,

additxonal asphalt waa required that was not j
a n t xc xp a t e d xn t h e o r xg xn a l b xd . T h e o v e r r u n

occurred xn the fxnal days of the project and jit
w a e n e c e s o ar y t o p r o c e e d  w xt h t h e w o r k r a t h e r t h a n

d e lay t he co nt r act o r a nd com p le t xo n o f t he I

p ro nect , and e xp o se t he c xt y t o p o s s xb le d e lay

d am a q e s . A d d xt io n a l w o r k w a s a l eo r e q u ir e d t o

provxde satzafactory txe-xns wxth property owpers'
d r xv ew a y s . I

T h x s a c t zo n * 1 1 1 ap p r o p r t a t e t h e f xn a l a m o u n t o f

fu nd s nece ssary to com p e n sat e t he c o nt r aç t o r fo r

the completed project .
1

Fu nd xnq De lt a R o ad Ext e n s xon C ap xt a l A ç e ou nt . ç

C le a r anc e s T he E ng inee r xnq De p artm e nt a nd t h e Bu dg e t a nd l

Z v a lu at xo n D e p a r tm e n t c o n c u r w xt b t h x s r e q u e st .

l

l

CHANG? ORDER j
l

39 . Recom mend app rova l o f Change Order for No .I- 1 $239 ,750 .00 to
t h e c o nt r a c t fo r M cA lp xn e C r e e k  W a st ew a t e r T r e a tm e n t P la n t

e f f lu e nt f i lt r at io n w xt h C h r i et o p h e r C o n s t r u c t io n C o m p a n y .

1

co nt ract : M cA lp xn e cr ee k W a stew at e r T re atm e nt P la nt

E ffluent F xltrat xon Sy stem

contractor: chrxstopher constructxon Co. j
D ate t hugu st 2B , 19 :9 !

contract Amounk: $3,664:000.00 '1
C ha nge O rd er : 239 ,750 .00

t

I
1

l
1

1

1
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C h a n g e D u r xng  c o n st ru c t xo n o f t h xs p r o ne c t : u n fo r e s e e n

O r d e r c o n d xt io n s o c e u r r e d  w h xc h r e q u xr e d a d d xt xo n a l

ro c k  e xc av at to n . T h ts c hanq e o rd e r w il l a l low

p a ym e n t fo r t h e e x c e s s r o c k e x c a v a t io n .

F u n d s M cA lp xn e C r e e k W a s t ew a t e r T r e a t m e n t P l an t C a p xt a l

A c c o u n t .

C le a r a n c e s U t i l xt y D xr e c t o r .

4 0 . R e c o m m e n d a p p r o v a l o f C h a n q e O rd e r N o . 4 t o t h e e le r t r xc a l

c o n st ru c t xo n c o n t r a c t fo r U S A xr a xr c r a ft m a x n t e n a n c e h a n g a r

for $87 ,156 .51 .

C o n t r ac t : U s A xr A xr c r a ft M a xn t e n a n c e H a n g a r ,

E le c t r xc a l C o n st ru c t xo n C o n t r ac t

c o n t r ac t o r l W at so n E le c t r ic C o m p a n y , In c .

D a t e o f A w a r d : J u ly l l , 19 8 8

C o n tr ac t Am o unt z $2 ,0 2 7 ,0 22 .00

c h a n g e o r d e r r $8 7 ,1 5 6 .5 1

Chanqe Thxs change order provxdes for addxtxons and/or
O r d e r c h a n g e s r e q u e st e d b y  U s A x r , xn c lu d in g an

a d d i t a o n a l e l e r t r x r a l r a c ew a y  sy st em  a n d w xr xn g

fo r c om p u t e r an d t e le p h o n e se r v xc e , c h a n g e s t o t h e

f ir e m a n a q e m e n t sy st em  in a c c o r d a n c e w it h

xn su r a n c e a nd  U S A i r 's r e q u x r em e n t a , r e l o c at xo n o f

t he e lect r xc a l se r v xc e to t he Nang a r an d c r an e

sy st em e a n d o t h e r m œ s c e l l a n e o u s c h a n g e s .

F u n d zn g U S A xr M a xn t e n a n c e H a n g a r F ac x l xt y C a p xt a l

A c c o u nt . h l l p ro ae c t c o st s a r e  d e b t  se rv xc e d

t h r o u g h r e n t a l s p a xd b y U S A xr .

c le a r a n c e s O d e l l A s so c xa t e s , Inc . , D a y & Z lm m e r m a n , In c . ,

U S A 1r a n d t h e A ir p o rt A d v x so r y C om m it t e e c o n c u r

xn  t h ï s r b an q e  o rd e r .
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ITEM No . - 41 (-
1

!
1

4l. Recommend approval of Change Order No. 4 to mechanxcal 1
c o n st r u c t xo n c o n t r a c t fo r U s A ir a xr c r a ft m a xn t e n a n c e h a n g a r tn

the amount of $67,752 .24 . '
I

lContract: US Axr Malntenance Hanqar Mechanical
IConatructton Contract
1

c o n t r a c t o r l s a n d e r s B r o t h e r s , In c . $

IDate of Awardl July ll
, 1 9 8 8

I

contract Amount z $2 ,8:5 ,500 .00
1Change order : $67

, 7 52 .2 4

Change Tbxs change order will provlde a computer to 1
O rde r ace om mod ate U S A lr ls o pe r at xo n a l re q u ir em e nt s fo r

ce nt r a li zed m o n ito r ing and co nt ro l o f he at ing ,

v e n t i l a t io n a nd  a tr c o n d lt xo n i n g sy st em s xn  t h e

a xr c r a ft m a tn t e n a n c e h a n g a r . T h i s c h a n q e  o r d e r

w a s re q u e s t e d  a n d  h a s b e e n a u t h o r x a e d  b y  U S A xr 's

t e c h n xc a l r e p r e se n t a t lv e . 11

Fu nd xnq U s A xr m a int e n anc e fac il xty pr o iec t c o st s ar e

d e b t se r v xc e d t h ro u g h r e n t a l s p a xd b y U S A x r .

1

C le a r a n c e s O d e l l A s s o c l a t e s r D a y & Z lm m e r m a n e In c . . U S A i r

and the A irp o rt A dv iso ry C om m tt t ee c o nc u r tn lt h is

c h a n g e o r d e r . I

I
C I T Y  C O D E M E N D M E N T

I

4 2 . R e c o m m e n d ad o p t io n o f a n o r d xn an c e am e n d xn g C xt y C o d e S e c t lo n

19- 118 (a ) to chanqe one member o f the Parade Pe rm xt Comm xttee
fr o m  t he  O p e r a t xo n s D e p a rt m e n t t o K c o n om xc D e v e lo p m e n t t

D e p a r t m e n t . l

Parade City Code Seçtxon 19-118 (1 ) establxshe? the l

Permit compoextœon of the seven--o--or Cxty of Ch lotteM
c o m m x t t e e  P a r a d e P e r m x t c n m - t t t e e . T h r e e  o f t h e  m e m b e r s ,

xnc lud xnq o ne e ac h fr om  the Po l ic e , '

Tr an sp o rt at ion : and o pe r at io n s De p a rtm e nt s , Iar e

appoxnted by the cxty Manager. l
t

D u e t o t h e r e c e n t r e o r g a n i z a t io n o f t h e O p e r a t xo n s

D e p a rt m e n t g st a f f w h xc h h a d  b e e n r e sp o n s xb le fo r

p a r a d e s xs n ow  a e s xg n e d t o t h e E c o n o m xc

D e v e lo pm e nt D e p a r tm e n t . It x s t h e r e fo r e 11

recommended that City Code Sect xon l9-ll8 (a ) be
am e n d e d b y su b st it u t xn g  t h e w o r d s ''E r o n om ic l

Development'' for HOperations'' j
1
!

'

C le a r a n c e s T h e C xt y A t t o r n e y h a s a p p r o v e d t h e  o r d x n a n c e a s t o

form. 1
l

(
I
l
I
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4 3 . R e c o m m e n d a d o p t xo n o f a n o r d xn a n c e am e n d xn g S e c t xo n 1 9 - 5 1 o f

t h e C xt y c o d e t o p e rm xt t h e D xr e c t o r o f t h e C h a r lo t t e

D e p a r t m e n t o f T r a n sp o r t a t io n t o a p p r o v e r e v x s to n s o r am e n d m e n t s

t o  t h e  ''D r xv e w a y  R e g u l a t zo n s '' o f th e  C it y .

D r iv ew ay A d op t xo n o f t h œs o rd ina nce g xv e s t he D xree t o r o f

Req u lat xo n s t he D ep artm e nk o f T r an sp ort at xo n re sp o n a xb xl xt y

fo r rev xs xng t he C xt y 's HD r iv ew ay Re g u lat xo n s '' b y

r e v xe w xn g p ro p o se d am e n d m e n t s a n d  m a k œn g r e v x s xo n s

to the dr xvew ay regu lat xon s wh xch prom ote pub lxc

s a fe t y , h e a lt h  a nd  w e l f a r e . R e v ks xo n s  o r

am e n dm e n t s t o t he se r e g u la t xo n s e u r r e n t ly m u st b e

app rove d by t he C it y C ou nc xl .

C it y C o d e S e c t xo n 19 - 5 1 e st a b l x s h e s r e g u l a t xo n s

fo r d r xv ew ay co nnec t xo n s to C xty st ree t s t hr ou g h

ad o p t to n o f a p am p h ke t e n t xt ke d  ''D r kv e w ay

R e g u l a t xo n a ''. R e v i s xo n s o ft e n a r e n e c e s s a r y  t o

u p d a t e o p e r a t xo n a l , s a fe t y  a n d  d e s xg n st a n d ar d s o r

c la r ï fy e x x st in g r e q u xr em e n t s .

c le a r a n c e s T he C xt y  A t t o r n e y h a s a p p r o v e d  t h e o r d xn a n c e a s t o

fo r m v

C IT Y C O D E C O R R E C T IO N

4 4 . R e c o m m e n d  ad o p t to n  o f a n o r d tn a n c e  am e n d tn q C h a p t e r 8 , A r t xc ke

1 o f t h e c xt y  C o d e e n t it le d ''F zr e P r e v e n t io n a n d P r o t e c t xo n '' a s

ad o p t e d o n N o v e m b e r l4 : 1 9 * 9 t o c o r r e c t a t y p o q r a p h xc a l e r r o r .

O r d x n a n c e T h e p r e se n t w o r d xn g o f t h x s o r d xn a n c e m a k e s xt

W o rd xng u n law fu l to u ae o pe n- flam e c oo k xng app l xan c e s ,

to  b e tnc lud tnq q r tlle . o n  out a tde  b a lc o n te s o f

C o r r e c t e d m u lt x- fam x ly d w e l l xn q s b u t p e rm xt s t h e ir u se

w xt h xn c lo ee p r o x xm xt y  t o c o m b u st œb le p o r t xo n s o f

t h e se b u x ld xn g s .

T h e  xnt e nt o f t h e o r d xn a n c e  i s t o  p r o h xb xt t h e  u s e

o f o p e n - f lam e c o o k xn g ap p l i a n c e s w xt h a n t e n fe e t

o f a n y c o m b u st ib le p o rt xo n o f a n y m u lt x - fam x ly

b u xld xng . A do pt xo n o f th xs o rd in anc e w x l l am e n d

Section 8-l4 (b ) of the Cxty Code by insert xng the
w o r d ''o r 'l b et w e e n th e w o rd s , ''b a l c o n x e s '' a n d

''w xth xn '' to co r rect t h xs typ og r ap h xc a l er ro r .

C le a r a n c e s F xr e D e p a r tm e n t .
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(
I

RIGHT OF WAY LEASE/WAIVE LEASE FKE l
l

4 5 . R e c om m e n d a p p r o v a l o f a r ig h t - o f- w a y  le a s xn g  aq r e e m e n t fo r
. l

D xsc o v e r P l ac e  c o n st r uc t xo n a n d  w a x v e t h e  le a se  fe e  o f

$17 ,980 .20 . p

W a xve H ep le r and H a ll A rc h it ect s h a s req ue st e d u se o f

Lo a se Fee pub l xc r ig ht -o f-w ay a s d e sç r xb e d b e low  fo r

D isc ov ery P lace , Pha se 11 e xp an s xo n p ro iec t : 1
I

Leasee: Hepler and Hall Archxtects I
l

De sc r tpt ko n o f R xq ht -o f-W ay : A  p o rt ko n o f t he

s œd e w a lk  a n d  t r a v e l la n e o f W e st s xx t h S t r e e t ; a

p o rt xo n o f the sxd ew a lk o f W e st Sev e n t h st r ee t ;

the s xd ew a lk and a p or t to n o f a t r av e l lan e o f

N o r t h C h u r c h S t r e e t . A  m a p  i s a t t a c h e d .

I
Txme perxodt May 2, 1990 to Apral 26, 1991. l

1

Lease Amount : $17 ,980 .20 ; to be waxved sxnce

the p ro lec t xn c lud e g C it y fu n d xng an d < xl l b e a

p ub l xc f ac xl xt y . F e e s h a v e  p r e v xo u s ly  b e e n w a xv e d

fo r Pe r fo rm ing A rt s Ce nt er and C it y fa xr p ro lec t s .
l

Temporary The City Council adopted a temporary street h
St ree t c lo e lng po l try o n Sep tom h e r 2 3 , 198 5 . T h xa po l xc y

C los tng requzres developer s/contr actors to m ake a w rxtten
P o l xe y re q u e st t o t h e C h a r lo t t e D e p a r t m e n t o f 1

T r a n sp o rt a t io n t o u pe p u b l xc r xg h t -o f -w a y , j

definxng the groposed use and txme schedule.l
T em p o r ar y  c lo s in q s o f le s s t h a n o n e y e a r a r e

app rov ed by t he De p artm e nt o f T r an sp o rt at xo n .

C lo e xng e o f m o re th an o ne y e ar or xn t he C e n t r a l

B u s tn e s s D i st r ic t d u r in g t h e h o l id a y  sh o p p xn g

se a so n m u wt b e ap p r o v e d  b y C tt y  c o u n c x l . i

I

C le a r a n c e s E n g xn e e r xn q D e p a rt m e n t ; t h e D e p a r t m e n t o f 1

Transportltxon has approved the areas to be losedF
and the txme perxod. l

Attachment No. 15 l
t

l
I
(

1

I
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HO U S IN G  C O D E E N F O R C E M EN T S

4 6 . F u n d s fo r t h e fo l low xn g  ac t xo n a r e av a x la b le a n d l ze n s w x l l b e

p la c e d a g a xn s t t h e p r o p e r t ie s fo r t h e c o st s xn c u r r e d .

A . R e c om m e n d a d o p t xo n o f a n o r d xn a n c e a u t h o r x z xn q t h e u se o f

In R em  R em e d y  t o r e p a ïr c o d e v io la t xo n a a t 10 2 1 W a c c am a w

street (Wood lawn Court ).

B . R e c om m e n d ad o p t xo n o f a n o r d xn a n c e au t h o r x z xn q  t h e u se o f

In R G m  R em e d y  t o d em o l x s h a nd  r em o v e t h e d w e l l i n g lo c a t e d a t

1332 Beatt xe s Ford Road (Oaklaw n Park (Northwe st Jr . H ag h

Area ).

C . R e c o m m e n d  a d o p t xo n o f an  o r d xn a n c e a u t ho r x z xn g t h e u s e o f

I n R e m  R e m e d y t o d e m o l l eh a n d  r em o v e  t h e dw e l l œ n q lo c a t e d  a t

1305 O nyx street (Washxngton Heights ).

D . R e c om m e n d ad o p t io n o f an o r d xn a n c e au t h o r x z xn g t h e u se o f

In R em  R em e d y  t o r e p a xr c o d e v œo la t io n s a t 2 0 7 W a l nu t A v e n u e

(L ow er se ve r sv xlle ).

E . R e c om m e n d ad o p t xo n o f an o r d xn a n c e a u t h o r x z xn q  t h e u se o f

In R em  R em e d y t o re p a xr c o d e v xo l at io n s a t 3 12 5 C o lu m b u s

c xrcle (Regal Hetqht s ).

A t t a r h m e n t N o . 1 6

M U N IC IPA L A G R E EM E N T S

4 7 . R e c om m e n d ad o p t xo n o f r e so lu t œo n s a u t ho r x z xn g  m u n xc xp a l

a g r e e m e n t s a s t h e y re lat e t o r o a d w xd e n xn g a n d tm p r o v e m e n t

p r o ae c t s o n t h e N C D O T  h ig hw ay sy st em .

M u n xç tp a l T h e N o rt h C a r o l xn a D e p a r t m e n t o f T r a n sp o r t a t xo n

Agreement s (NCDOT ) xe responsxb le for the sa fety and
m a xn t e n a n c e o f a l l S t a t e r o ad  fa c x l it z e s . T h e

C xt y x s r e q u e st in g fr o m  t h e N C D O T t h e r xg h t t o

e n c r o a c h u p o n t h e ir ro a d w a y sy st em  in o r d e r t o

tm p r o v e t h e s a fe t y  a n d o p e r a t xo n o f t r a f f xc .

St and ard m u n ic zp a l ag reem e nt s h ave be e n p rep ar ed

no xn t ly b y t h e C xt y o f C h a r lo t t e a n d t h e N C D O T .
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1
l
I

T he se ag re em e nt s re q u ire t he C ity  t o t r a n s fe r

ownerghxp of any rxgbt-of-way parcels and j
pe rm an ent e a sem e nt s a s so c xate d w it h t he ro adw a y

xm p r ovem e nt t o t h e st ate fo r m a xnt e n a nc e pu rp o se s

upon completzon of the proleet ts). The agreement

also assures the NCDOT that the City wtll $
implement approprxate traffxc eontrols durxng 1
c on st r uct kon o f an d fo klow xnq co mp ket xo n o f t he

pronect ts).

Eastway/The Pleza Intersectxon Improvem ent Proiect

O ld Concord/orr Road Intersect kon Improvement i

P r o Je c t

Prov xdence/h lexander/Rea Intersect ton Improvement

P r o l e c t (

Prov xdence/sardke/Faxrvtew Intereect ton

Imp rovem ent Pro nect
S a rd ks R o a d  B r xd q e R e p l a c e m e n t l t S a r d i s a r a n c :

Seventh/caswell/pecan Intersectxon Improvementl

P r o ne c t $

S h nm r o r k D r tv e W id e n xn q P r o ie c t

Sharon/ouail Ho llow Inter seet xon Imp rovem ent 1

P r o ie c t 1
South Bou levard/Hebron Inters/et zon Improvemenk

Project
Wilkxnson Boulevard Median Pro ject '

I

C le a r a n c e a T h e C h l r lo t t e D e p a r tm e n t o f r r a n s p o r t a t io n e L e q a l

D e p a r t m e n t , a n d  E n g in e e r xn q  D e p a r t m e n t c o n c u r k z t h

thxs requelt. l
1

4

1

l
l

l
I

I
t

l
l

i
l

i

I
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E N C R O A C H HE N T  A G R E E M E N T

4 B . h . R e c om m e n d  ad o p t xo n o f a re so lu t xo n  au t h o r xz tn q a n
e n c r o a c hm e n t a q r e em e n t k xt h So u t he r n R a x lw ay  C o m p a n y a n d

approve a one t xme fee of $5Q .GQ fo r the ratkroad 's
adm xn xst r at xve co st fo r In st a lla t xo n o f a 24 - inc h e a te r m a xn

l lo ng E ast f xe kd  R o ad .

W at e r Co n st ruc t to a o f t h xs p ro nec t req u xr e u tn st a l lat xo n

M a ln o f the w ate r m a xn b en e atb ra xlro ad p ro pe rt y

b e konq xng t o Gout he rn R a t lw ay C om p an y .

Fu nd e W ate r M a xn A lo ng E a st f te ld R o ad C a p zta l A c c o u n t .

C le a r an c e s U t x l i t y D xr e c t o r : C xt y A t t o r n e y an d In s u r a n c e a n d

R l sk M anag em e nt A g e ncy have app r ov ed t h z s

e n c r o a c hm e n t a q r e e m e nt .

B . R e c om m e n d ad o p t io n o f a r e go lu t io n a u t h o r A m in q  a n

e n c r o a c hm e n t aq r e e m e n t w xt h So u t h e r n  R a x lw a y  C o m p a n y  a n d

app rove a one t xme fee o f $50 .00 fo r the railroad 's

adm xn xst rat xve c o st fo r xn st a làat xo n o f a 24- tn c h w a te r m a xn

a lo n g W e st xn g h o u se B o u le v a r d .

W a t e r D u e t o t h e s t at e fu nd e d  ro a d  w xd e n xn g  p r o ne c t o n

M a xn ge st xng ho u se Bo u le vard . the e x œ at in g w a te r m a ïn

a lo ng W e st xng hou se Bou lev ar d m u at be re lo c at e d .

T h e e x x at xn g lo - xn c h w e t e r m a xn * i l l b e r em o v e d

and a 24- xn c h w at e r m a in w 1l l b e xn st a lle d at t he

d e s xg nat ed lot at xo n . & lar ge r a xze d xam e te r w a te r

- m a xn b a s b e e n p r o p o se d fo r in st a l l a t xo n in o r d e r

t o xm p rov e t he wat er sup p ly t o t h x s ar e a .

F u n d s R e lo c a t io n  o f W a t e r M a tn s C a p it a l A c c o u n t .

C le a r a n e e s U t i l xt y D xr e r t o r , C tt y A t t o r n e y . a n d  In su r a n ç e a n d

R x sk  M a n ag em e n t A g e n c y h a v e a p p r o v e d t h x s

e n c r o a c hm e n t ag r e em e n t .
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ITEM NO . - 47 7

1

1

SURPLUS PROPERTY l

d property at 1721, 1725 & 1729 l49
.  R e c o m m e n d t h e C xt y  o w n e

st at e sv xl le A v e nue b e dec lare d su rp lu s and ad v e rt xse tt fo r

sale. j

surp lu s The Bng xneer ing/Real :state Div xsion proposes that m
Pro pe rt y c xty c ou nc x l dec lar e t he st at e sv il le A ve nu e p ar c e l s

s u r p l u s a n d  a d v e r t z se  t h e m  fo r s a l e . T h e s e

ls, Tax Codee 075-106-07,08 & 09, were lparce
p urc ha sed xn 19 7 5 a s p art o f t he s t at e sv xl le

Avenue Wtdening project. I

l
C tty D i spo sa l o f re s idu a l C ity - ow n ed p ro p e rt y xs xn

Po lxcy accordance w œth C tty po lxçy . By return xnq p arle ls

to pr ivate own er sh ap , add itmQnal tax re venue s W re

an t ic xp at ed an d t he m a xnt e n anr e Q f t he v ac a nt 1

p a rc e ls re le a se d  fr om  t h e C xt y 's r e sp o n s ib x l tt y .
1

C le ar ance s A l l C xty dep ar tm e nt s hav e b ee n c an v a a sed , w it h no ne

expressxng an xntere et xn ret axn xng t he se parce ls

for Cxty use . The Charlotte Department of j
T r an sp o rt at io n ha s rec om m en d ed th a t r xg ht -o f-w ay

be retaxned 50 feet from the centerlxne of t
statesv ille Ro ad . i

Cop te s o f the m an dat o ry re fe r r a l , and a m ap a re
1attached

.

l
Attachment No. 17 j

l

l

ssT puBLzc HZARZNG I
!

5O . A . R e c o m m n d ad o p t xo n o f a r e s o lu t io n o f xn t e n t t o ab a n d o n a

p o rt to n o f E a r le e  A v e n u e  a n d  se t a p u b l xc  he a r tn g  fo r J u n e

2 5 , 19 9 0 . 1

I
B . R e c om m e n d a d o p t xo n m f a re so lu t xo n o f xn t e n t t o ab a n d o n a

p o r t xo n o f D o n c a st e r D r xv e a n d Be t a p u b l xc h e a r x n g fo r l

(June 25
, 19 9 0 .

' jl
lAPPLICATION F0R SPECIAL OFFICER PERMIT
i

1
5 l . R e c o m m e n d a p p r o v a l o f ap p l xc a t xo n fo r S p e c ia l o f f xc e r P e rm x t

to Laurence Eugene Grxffœn for use on the premises of l

Charlotte/Douglas Internatxonal Axrport. j
I
!

!
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T A X R E FU N D

52 . R e c om m e n d t h e a d o p t xo n o f a r e so lu t to n a u t h o r x z zn q t h e r e fu n d

of cert ain taxes tn the tota l amount of $16 ,545 .51 wh xch we re

a s se sse d t hro ug h e le r xc a l e rro r or xl le g a l levy ag a in st 4 3 t a x

a c c o u n t s .

PR O P E R T Y  T R AN SA C T ID N S

5 3 . R e c om m e n d ap p r o v a l o f t h e fo l lo w in g p r o p e r t y t r a n s ac t io n s an d

a d o p t xo n o f t h e c o n d em n a t io n r e so lu t xo n s .

1. Project ) Park Road/lohnston Road W tdenxng . Phase 11 -
S e g m e n t I

O-ner tl ll Inve stment Mortgage Com pany
P r o p e r t y A d d r e s e : 30 0 0 G r e e n c a s t le

Property to be acquxred : 2 ,679 sq . ft . (0 .0615 ac .) and

temporary constructxon easement 1 ,139 sq . ft . (0 .0262

ac .) .
Im p ro v e m e n t s : Be rm , la n d sc ap in g , s h ad e t r e e s , law n ,

sp r i n k le r  sy st em , a n d sp l xt r a i l fe n c e .

Pr xce : $11 ,700 .00

R em a r k s : Zo n xn g R l 5 - v ac a n t .

2 . Pro nect : Park Road /lohnston Road W tden xng , Phase 11 -

Se g m e n t I

Owner ts ): Investment Mort gage Com pany

P ro pe rty A d dr e s e l 303 4 sh xl ling to n P lac e

Property to be acquxred r 5,766 sq . ft . (0 .1324 ac .) and
temporary con structxon easement 1 ,328 sq . ft . (0 .0305

ac .).
Im p r o v e m e n t s : L a n d sc ap xn g , s h a d e t r e e s , b e r m : l aw n ,

sp r xn k le r By st em g a n d sp l xt r a x l fe n c e .

Pr xc e z $2 5 ,9c0 .00

R e m a r k s : Zo n xn g R l 5 - v a c a n t .

3 . Pro nect : Park Road/lohnston Road W xden xng g Phase 11 -

Se g m e n t I

Owner ts ): Investment Mortgaqe Company
P r o p e rt y A d d r e s s : 3 0 2 6 s h x l l xn g to n P la c e

Property to be acquxred : 4 ,121 sq . ft . (0 .0946 ac .) and
temporary construct xon easement 1 ,373 sq . ft . (0 .0315

ac .).
Im p r o v em e n t s : L a n d sc a p xn g , s h a d e t r e e s , b e rm , law n ,

sp r zn k le r sy st em , a n d sp l xt r a x l fe n c e .

Prxce : $17 ,600 .00

R e m a r k s : Zo n xn g R 1 5 - v ac a n t .
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6

4. Pronect: Park Road/lohnston Road Wxdenxng, Phase 11 - 1
s e g m e n t I 1

Ownerts): Investment Mortgage Company j
Property Address: 3018 Shxllxngton Place j
Property to be acqu xred : 3,293 sq . ft . (0 .0756 ac .) and I

temporary construction easement 703 sq . ft . (0 .Ql6l ac ).1
Im p rov em e nt s : L and sc ap ing z shad e t re e s , b e rm , law n ,

sp r zn k le r sy st em . a n d  ep l xt r a i l fe n c e . p

ertce: $14,000.00 l
R e m a r k s : Zo n x n g R l 5 - v ac an t . p

I
5 . Pronect : Park Road/lohnsto n Road W xden xnq , Phase 11 - I

s e gm e n t I 1

Owner ts ): Investm ent Mortgage Company

Property Addreeel 3010 Shlllington Placo l
Property to be acqu xred : 2,679 sq . ft . (0 .0615 ac .) and $

temporary construction easement 950 sq . ft . (0 .0218 ac .).
Im p r o v e m e n t s : L a n d sc a p ing , s h a d e t r e e s , b e rm , l aw n : 1

lsprxnkler system: and sp lxt ra il fen ce .

Prxcer $11:600.00 l
R e m a r k s : Zo n in g  R l 5 - v a ç a n t .

1

6 . Pronect : Inte rBect ton Improvement B - Carme l Road /Fa trv tew t

R o a d

Ownertsll Charlotte Country Day School jP
r o p e r ty A d d r e s s l 1* 4 Q C a rm e l R o a d

Property to be acquxred: 10,265 sq. ft. (0.236 ac.) plus ltemporary constr
uct xon easement 7 ,965 sq . ft . (0 .1828

aC.). iI 
tIm p r o v e m e n t s : T r e e s a n d sh r u b s .

Prtce : $28 ,000 .00

Remarks: Zoned R15 - private school. To acquxre i
r tg h t -o f -w a y fo r r o a d w xd e n x n g . I

1
7. Pronectl F.A .R. Part l5O Airport Noise Compatxbxlxty l

P r o g r a m  - R e s i d e n t i a l P u r r h a s e

Own er ts l: Rodney A . Eppes , unm arr xed 1

P ro p e r ty  A d d r e s s : 4 9 1 4 W tt h r ow  R o a d $

Property to be acquxred: .663 ac. (28,880 sq. ft.). 1
Improvementsr Three bedroom, 1,450 sq. ft. ranch home- j
Prtce, $55,500.00 1
Rem ark a l P rop erty pu rc ha se d u nde r Fed e r a l G u xd e l xne s 4 9 1

C F R  P a rt 2 4 o f t h e U n i fo r m  A c q u x s xt xo n & R e lo c a t xo n A c t
1

1 9 7 0 . H o u se x s v a c a n t . N o t e n a n t s . A c q u i s i t xo n e l ig tb le

for Federal Av xation Adm xnxstration re lmhursement . t

i
;

I

l
1
1

l
1
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8 . P r o ne c t : F .A .R . P ar t l 50 A xr p o r t N o i s e C om p a t zb x l xt y

P ro g r am  - R e e xd e n t xa l Pu rc h a Be

Owner ts l: Wa lter s . and G race J . Crutchf xe ld , hu sb and

an d w z f e

P rop e rt y Kdd re es t 653 2 V krq tn ta C krc le

Property to be acqu ired : .336 ac . (14,636 sq . ft .).
Im p r o v e m e n t s : T wo  b e d r o om , 1 ,2 7 1 s q . ft . r a n c h h o m e .

Prtce t $68 :000 .00
R em ark a : P ro p erty p ur ch a sed unde r Fe de r a l Gu xde line s 49

C F R P a r t 2 4 o f t h e U n k to rm  A c q u i a xt io n & R e lo e a t ao n A e t

1970 . o u ne r s e l tg xb le fo r re loc at xo n be ne f kt a .

A c q u x s it xo n e l xg vb le fo r F e d e r a l A v xa t lo n A d m xn œ st r a t xo n

r e fm h u r s e m e n t .

9 . P r o ëe c t : F .A .R . P a rt l 5 0 A xr p o r t N o x se C o m p a t xb x l xt y

P r o g r a m  - R e s ld e n t za l P ur c h a se

O wn er la ): Bernxe B . Sale e and M nm ie P . Sa les : husband

a n d w x fe

P r o p e r t y A d d r e s s r 4 5 1 5 B e l le  O a k s D r z ve

Property to be acquxred r .570 ac . (24 ,829 sq . ft .).

Im p ro vem e nt s : Thr ee be dr oom , 1 ,2 20 sq . ft . r anc h hom e .

Pr zce r $5 7.200 .00
R em ar ks : P ro pe rty p u rc ha se d und e r Fed er a l G u id e lxne s 4 9

C FR Part 2 4 o f t he Un xfo rm  A c q u is xt xo n & Re loc at xo n A c t

1 9 70 . O w n e r s e l ag ib le fo r re lo c a t io n b e n e f x t s .

A c q u x s xt xo n e l xq xb le fo r Fe d e r a l A v x at io n A d m i n x st r a t z o n

r e tm h u r s e m e n t .

l0 . P r o ne c t z F .A .R . P a r t l 5 0 A xr p o r t N o x se C om p a t xb x l zt y

P r o g r am  - R e s id e n t xa l P ur c h a se

O wner ts lr Conley Dona ld Sm xth : a e ido-er

P r o p e rt y A d d r e s s : 4 5 2 3 B e l le O a k s D r xv e

Property to be acquired : .573 ac . (25,000 sq . ft .).
Im p r o v em e n t s r T h r e e b e d r o o m , 1 ,2 3 0 sq . f t . r a n e h h o m e .

Pr xce : $65 ,000 .00
Rem ark a : Prop e rt y pu rcb a se d und e r F ed e r a l G u xde lxn e s 49

C F R P a r t 2 4 o f t h e U n i fo rm  A c q u i s i t io n & R e lo c a t io n A l t

19 7 0 . O w n e r s e l xq xb le fo r r e lo c at xo n  b e n e f xt s .

A c q u x s xt to n e l ig ïb le fo r F e d e r a l A v x a t xo n A d m xn x s t r at xo n

r e Am h u r s e m e n t .

l l . P r o ne c t : F .A .R . P a r t l5 0 h ir p o rt N o ï s e C om p at xb t k yt y

P r o g r am

Owner ta ): John L . K lxnqer and Ruby A . Klxnger
P r op e r ty  h d d r e s s z 50 0 7 W xt h r ow  R o ad

Property to be acquxred : .6Jl ac . (27,500 sq . ft .).
Im p r o v em e nt s : T w o b e d r o om , 8 9 0 sq . ft . o n e st o ry

re s xd e n c e .

Prxce : $38 ,000 .00
R em ar k s : Re s ide nt xa l p rop e rt y pu rc h a sed u nde r Fed e r a l

gu td e kxne s 49 c FR  P a rt 24 o f t he U s xfo rm  Rc q u ts tt xo n and
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1

1
R e loe at xo n A ct o f 19 79 . O wn e r -o ç cu p ant s e l tg kb le fD r

app ltc ab le re lo c at xo n be ne f xt s . A c q u xs tt zo n and

relocatzon Qosts eligible for FAA rezmhuraement. l
1

12. Pronectl Colony Road Extension - Phase I )
1

O -ner ts l t Denn ie E . Br in ly and w xfe , G ay le F . Br xn ly

Prop e rty A d dre s s : 5309 W xnd xn g B roo k R o ad , C h a r lot t e , N .C .

Property to be acquxred : 1:795 sq . ft . (.04 ac .) plus ,
658 sq . ft . constructœon easement (.015 ac ) l

Improvements : many hardwood trees (small ), landsçapxng '

Pr xce : $52 ,000 .00 ;
Reo a rk B : C àa tm  xnc kv de s p ro x xm tty d am ag e s , IO S B o f h u f fe r ,

prtvacy plu? approxxmatelg a l8 1 fxll just Qff property
lzne. Zoned R-l5, used as residence. ';

l 3 . P r o ne c t : I d le w x ld R o a d  N xd e n xn g  - P h a s e 1 1

Owner ts ): hsaoc xate Re formed Presbyterxan Church l
G e n e r a l S y no d 1

Pro pe rt y A d dr e s s : 7 619 Id lew ild R o ad 1

be acouxred: 6:050 sq. ft. (0.1388 ac.) )Property to
p lus temporary construrt xon easem ent I

Improvements: landsrapxng, 4 trees and sxgn 1
Prxce : $10 :500 .00
Rem ar k s : Prop e rty is zo ned R - 9 and u sed a s a c h ur c h .

Il4
.  Pro jec t : C o lony Ro ad Ext e n s io n - P ha se I l

œ ner ( B ) t Rxchard S . Benzke : III artd w xf e , Eeve r ty t
M . B e n z l.e  1

l cProperty Addre ss : 3926 sharon V xew Road
, C h a r lo t t e : N . .

Property to be acqu xred : 17 , 969 sq . f t . ( . 41 ac ) / 1 i

conBtructxon easement 19,382 Bq. ft . (.45 ac.) j
Improvements; l wooden shed: l metal shed f
Prxce : $42 ,00Q .00 I
R e m a r k s : C la lm  c o n s x st s o f lo s s o f a l l b u f fe r zo n e , j

proxtmlty (econom ic obso lescence ) damages , koss of all
p r tv ac y , et o o p o n e d d r xv e w ay  fr om  7 d e g r e e s t o 1

17 degreea. Zoned R-l5, used as resxdence. l
l

l5. Pronect : Colony Road Extenston - Phaae I j
O-ner ts ): The Church At Charlotte , Inc . !
P ro pe rty  A dd r e ss : 2500 C arm e l Ro ad , C h ar lo tt e . N . C . I

Property to be acquired : .122 ac . (5 ,307 sq . ft .j I
plus permanent easement .0005 ac . (216 sq .ft .)

Improvem ents r none l

Prxce: $26,277.00 I
R em ark s z A c q u xred are a tnc lu de s land ac ap xnq on c o rn e r

o f C o lo n y  R o a d  - m a n y  h a r d w o o d  t r e e s , r e l o c a t xo n  o f t w o
lar ge s ig n s : land for r xght -o f-w ay an d p e rm ane n t 1

l
easement. Zoned R-IS, used ae churth. l

l
1

I

l
1

l
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l6 . Pro nect : Intersect xon Improvements-provxdence/A lexander/

R e a  R o a d s

Owner ts lr Fred C . K rueger , Jr . and w xfe , E llen B .

K ru e g e r

P r o p e r t y  A d d r e s s : 1 .9 3 ac r e s P ro v xd e n c e R o a d  '

Property to be acqu xred k 9 ,884 .29 sq . ft . (0 .227 ac j

plus 5,148 sq . ft . (0 .118 ac ) construetxon easement
Im p r o v em e nt s : v a r xo u s s t ze s o f t r e e s

Price r $14 .600 .00
R em a r k s : Zo n e d R - l 5 # u se d  a s r e s xd e n t x a l .

C O N D E M N A T IO N S

l7 . P ro nec t r C o lo ny Ro ad E xt e n s xo n - P ha se I

Owner ts ): Waters Conetruct ion Co . Inc ., and any other

p a r t xe s o f in t e r e st

P ro p e r t y  a d d r e s s : C o u n t r y  R xd g e R o ad

Property to be condemned r 18 ,172 .5 sq . ft . (0 .417 ac ) xn
fee , permanent draxnaqe easement of 3 :834 sq . ft . (0 .088

ac ) and 6 ,177 sq . ft . (0 .141 ac ) of temporary conatructxon
e a sem e n t .

Im p r o v e m e n t s l la r g e  h a r d w o o d  t r e e s

Pr xce : $57 ,600 .00
R e a so n fo r c o nd em n a t lo n : P ro p e r t y ow n e r t h r o u g h h œ s

A t to rn ey re fu sed C ity 's o ffe r . Prop e rt y ow n e r xa u nh app y

w lt h t h e lo c at xo n o f t h e p r o p o se d  r o a d e x t e n s io n t h r o u g h

p r o p e rt y . P ro p e rt y i s zo n e d  R - l 5 a nd  ia v a c a n t .

l8 . P ro le ct : co lo ny R o ad Ext en szon - Ph a se I

Owner tsj: W illiam W . Waters and L xll J . Waters, and any
o t h e r p a rt xe a o f re c o r d

P r o p e rt y ad d r e s s : W xn d xn g B r o o k R o a d

Property to be condemned : 15,608 sq . ft . (0 .358 ac )
xn fee , 1 ,297 sq . ft . (0 .029 ac ) of perm anent
draxnage easement : 751 .5 sq . ft . (o .Ql7 ac ) o f

san itary sew er easement and 8 ,557 sq . ft . (0 .19 6

ac ) o f temporary construct xon easement .

Im p r o v e m e n t s : la r g e h a r dw o o d  t r e e s

Przce : $51 ,300 .00
Re a so n fo r co ndemn at to n : Prop ert y ow ne r s t hro u g h t he xr

A tt o rney  re fu se d to ac cept C xt y 's o f fer . P rop e rt y ow ne r s

ar e u n h a p p y w xt h ko c a t xo n o f p r o p o se d r o a d e x t e n s xo n

t h r o u g h p r o p e r t y . P r o p e rt y x s zo n e d  R - 1 5 a n d v a c a n t .

l9 . Pro qec t : C o lony R o ad E xt en s io n - Ph a se I

Owner ts ll W aters Construct xon Company . Inc ., and any

o t h e r p a r t xe s o f xn t e r e st

P r op e rt y ad d r e e s l S h a r o n V xe w  R o a d

Property to be condemned : 100 :375 sq . ft . (2 .304 ac )
plu B 3,826 sq . ft . (0 .087 ac ) o f permanent draxnage

easem ent , 4 ,626 sq . ft . (0 .106 ac ) of permanent

utxlxty easement and 68 ,463 sq . ft . (1.571 ac ) of
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/

t e m p o r ar y c o n st r u c t yo n e a se m e n t .

Im p r o v em e n t s t l ar g e h a r d w o o d  t r e e s

Price : $647,050 .00

Reason for condemnatzon: Property owner through hxs l
A t t o r n e y r e fu s e d t o ac e e p t C xt y 's o f fe r . P r o p e r t y o w n e r 1

xs u n h appy w tt h t he loe at zo n o f p ro p o sed ro ad e xt e n s xo n 1

t h r o u g h p r o p e r t y . P r o p e r t y  i s zo n e d R - l 5 a n d v a c a n t .

1
20 . P ro nect t C o lo ny R o ad 'xt e n s xo n - Ph a se I

'  

îO<ner(s): S:r John'o H1ll Homeowners Assocxatxonz Ineo,
' 

. . . .. . jand any Qther partteB Qr tnteregc

P ro pe rt y ad d re s e l Shar o n V ieW  R o ad & C o lo ny l

Road l

P r o p e r t y t o b e C o n d e
- -

m n
-

e
.

d
-

l 23,817 sq. ft. (0.456 ac) l
Of fee , 954 eq . ft . (0 .021 ac ) of permanent dratnage p

easement plus l54 sq . ft . (.003 ac ) of permanent p

utility eaBement and 34 ,281 eq . ft . (Q .786 ac ) of
1

temporary conBtrurtton easement . l
Im p r o v e m e n t s t ep l xt r a x l fe n c e s , t r e e s , sh r u b s a n d

la n d sc ap xng

erxce ; $111,400 .00 l

Reason for condemnatxon: Condomnatxon xs reeommended by I
Leqal Department due to Assoctatxon 's charter bexnq )
su sp e nde d . T he àr A tt o rn ey xs w or k xng o n re xn st a t em e nt 1

b u t xt a p p e a r s xt w x l l b e ao m e t xm e b e fo r e n e w  b o a r d  a n d 1

P r e s xd e n t ç a n b e e le c t e d . C o n d om n a t lo n t s r e c o m m e n d e d  s o 1

pro ject will not be delayed . Property xs zoned R-20MF )
l

a n d h a a 7 8 c o n d o m xn xu m  u n œt s .
l

2 1 . P ro nect : C o ko ny Ro ad E xt en s xon - Ph ase I t %

Ownerts): Waters Constructxon Company, Inco, and any other l
p a r t xe s o f xn t e r e st 1

P r o p e r t y a d d r e s s : s h a k e r D r xv e j

Property to be condemnedr l86 sq. ft . (0.004 ac ) l
o f sa n xt a r y  eew e r e a se m e n t o n ly . p

Im p r o v e m e n t s : n o n e  1

Pr xc e z $200 .0 0 1

R e a so n fo r c o n d em n a t to n : P r o p e rt y  ow n e r t h r o u g h h x s 1

Attorney refused to accept City's offer. Property owner /
ts un h appy w xt h the loc at xo n o f pr op o se d ro ad e xt en s io n l

through property . Property xs zoned R-l5 and xs vacant . d

'

22 . Pro nect : S ham roc k Dr tve W ide n inq '

O-ner ts): Fxrst Unxted Pentecostal Church : and any other l

partxes of xnterest l
Property address: shamrock Drzve l
Property to be condemned , 2,940 sq . fk . (0 .0675 ac ) 1

p lu s t em p o r ar y c o n st r u c t io n e a s em e n t 3 ,7 5 2 sq . ft . I

(0 .0861 ac )
Im p r o v e m e n t s : n o n e  I

IPrxce: $5,400.00
l

l

l

I
I
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Re a so n fo r co ndem n at xo n l Zon ed R 9M F v ac a nt p r op e rty .

P ro pe rt y ow n er re fu sed to acc ep t c xt y 'e o ffe r and  m ad e no

c ou nt er o ffe r . A t to rney fo r F ir st U n xt ed Pe nt e c o st a l

Ch urr h fa ile d to keep  ap p o œntm e n t to fur th er neg o t ia te

t h is acq u xs xt to n . C ond em nat xo n xa req ue st ed in o rd e r to

p r e v e n t a d e l a y xn c o n st r u c t io n .

23 . Prolect : Intersectxon Improve ents-provxdence/A lexander/
R e a R o a d s

Own er ts ): W xllxam E . Black , III & w xfe , E lazne H . B lack ,

a n d  a n y  o t h e r p a r t xe e o f xn t e r e st

P r o R e rt y ad d r e s s z A le x a n d e r R o a d

Property to be condnmned : 8 ,34 5 .31 sq . ft . (0 .192 ac )

-  fee sxmple , 3,142 sq . ft . (0 .072 ac ) temporary
c o n st r u c t x o n  e a s e m e n t

Im p r o v e m e n t s : a s so rt e d  h a r dw o o d  t r e e s

Przce t $8 :500 .00
R e a ao n fo r c o n d e m n a t to n t Zo n e d R - l 5 , u se d  a s

r e s xd e n t xa l . O w n e r s r e fu se d t o m e e t o r r e t u r n c a l l s ,

c o n d e m n a t xo n r e q u e st e d in o r d e r t o k e e p  r o n st r u c t xo n

sc he du le .

24 . Pro aect : Intersectxon ImprovK ents-prov xdence/A lexander/

R e a R o a d e

Ouner ls ll John W . Ellxott and w xfe , Sally B . Ellxott ,

a n d a n y o t h e r p a r t ie s o f xnt e r e st

P ro p e r t y  ad d r e s s : 7 10 0 O ld P r o v id e n l e R o ad

Property to be condmmned : 6:641 sq . ft . (0 .198 ac )

fee sxmple , l76 sq . ft . (0 .004 ac ) constructxon
easement and 43 sq . ft . (0 .001 ac ) permanent utxlxty

u e a s em e nt .

Im p rov em e nt e z 10 cr ep e m y rt le s , 1 larg e m ap le

Pr zce : $7 ,400 .00
R e a so n fo r c o n d em n at xo n l Zo n e d R l 5 u s e d a s r e s xd e n t i a l .

O - n e r h a s v e ry  h xg h  e a p e c t at io n s o f p ro p e r t y  v a l u e  a s w e l l

a s d am ag e s t o t he ir rem a xnde r p rop e rt y . T he y hav e sou g ht

le g a l a d v xc e fr om  t h e xr at t o r n e y .

2 5 . P r o ae c t : Id le w xl d R o ad W xd e n xn g - P h a se 1 1

O wner ts): Gard ner - Sm lth A ssocxates . and any other

l P a r t xe B o f xn t e r e st

P r o p er t y a d dr e s s z 64 0 7 I d l ew x l d R o a d

Property to be condemned : l53 sq . ft . (0 .003 ac ) of

permanent draxnaqe eaqement and l89 sq . ft . (0 .004 ac ) of
tem po r ary c on st ru ct xo n e a sem e nt .

Im p r o v e m e n t s : la n d sc ap xn g , 2 t r e e s a n d  2 s h r u b s

P r xc e r $2 ,150 .00

Re a so n fo r co nd em n at io n : P ro pe rt y ow n e r s re fu se d to ac c ep t

C xt y 's o f fe r d u e t o a d x sp u t e b e t w e e n p a r t n e r s .

C o n d em n a t xo n w x l l b e n e c e s s a r y  so p r o ne c t w x l l n o t b e

d e lay ed . Prop ert y is ao ned 0 - 15 an d u sed a s o f fxc e p ar k
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) '-wath 3 buildings.

26 . Pronect : Intersection Improvements-provtdence/hlexander/

Rea Roads f
Owner ts ): W xlliam MeNee ly Turner and w xfe , Gert rude K . )

T u r n e r , Rn d  a n y  o t h e r p a r t xe s o f xn t e r e s t
lPrope rty address : 6633 Prov idence Road

lProperty to be condemned : 33,402.16 sq . ft . (0
. 766 ac lr

;fee stmple 340 sq . ft . (0 .007 ac ) permanent utxlxty

easement . : :632 (: .198 ac j temporary const rqct ton 1
e a se m e n t . 1

Im p ro vem en t s l iro n fe nce , c ha xn ltn k fe nc e , w ire fe n c e
, t

v ar xo u B t re es & Bep t kc By st em  1

Prxce , $100,900 .00 ;

Reeson for condemnation: Zoned R15, used as reszdentxal. /
o w n er c o nt e nd e km p ro vem e nt s m o re c o st ly t h an ap p r a xp a l h a s

1e st zm a t e d a n d a l so c o n t e n d o l a n d v a lu e  x s t o o

iro n se rv at xve . Co ndem nat xo n xe req ue st ed tn o rd e r t o

$m e e t c o n st r ur t io n sc h e d u le
.

27. Projectz Provxdence/sardis/Falrvtew InterBectton 1
Im p r o v em e nt s

Oœnertalr Chrxat svangolical Lutheran Church and any /
o t h e r p a rt ie s o f xn t e r e a t

P ro p e r t y ad d r e s s : 4 5 19 P r o v id e n c e R o a d l
1P r o p e r t y  t o b e  c o n d / m n e d : 4

, 422.40 sq. ft. (0.102 ac.) fee l
sxmple rtqht-o f-way , and 4 .000 eq . ft . (0 .0918 ac .)

ion eaeement. 1temporary construrt
Im p r o v e m e n t s l N o n e  p

Prxce: $5,950.00 1
Re a so n fo r c o ndem n at io n : Zo ned R l 5 - u se d a s r e l xg io u s

facxlxty. church refused Cxty's offer and is concerned I
o n ly abo ut p ro po eed  m ed xan w h xc h w x k k p rev e nt ke ft -h and  l

t u r n s so u t hb o u n d xn t o P ro v td e n c e R o a d
.  offer xs no xssue, l

ç o n seq uen t ly . no ç ou nt ero ffer w a s p re sen t ed . !

f2 8
.  Pro nect : Park Road /lohnston Road W xden zng , Phase 11 -

!Segment I
ovm e r ( s j : Joe D . Tu rne r and w xf e , E lkzab et h s . and any !

ther part xes o f xntere st /o
P r o p e r ty  ad d r e s e : 2 2 1 0 s h a r o n R o ad  W e st 1

P r o p e rt y t o b e c o n d em n e d : l , 7 2 5 eœ
.  f t . ( .0 39 6 ac . ) f e e

gtmple; 40 sq. ft. (.0009 ac.) permanent utxlxty easement; j
and 3 ,574 sq . ft . (.0820 ac .) temporary constructxon
e a a e m e n t . 1

Im p r o v em e n t s : W o o d fe n c e d r xv e
, lawn, shrubs, and trees.' 1

Prxce r $6 ,400 .00 l

R e a s o n fo r c o n d em n at io n : Zo n e d R l 2 - u s e d  a s s xn g le - fam x l y !

resxdence. Owners refused offer because of percexved l
d r a xn a g e p r o b le m  a n d lo s e o f le ft - t u r n aç c e s s t o p r o p e r t y  f

ld u e t o m e d xa n .

/
1

l
l



IT EM  NO . - 5 6 -

29 . Pro aect : Inter geet xon Im provement B * Rando lph Road and

B xl lxng s ley Bo ad
Ouner ts lk Harry W . Moc zek and Lou xse Kokene s and any ot her

p art xe s o f znterest
P ropp rt y ad dre ss : 35 15 R and o lp h Ro ad

P ro
-

lerty to be condemned r 1,989 sq . ft . (0 .045 ac .) o f

fee stmpke acquxsxtxon plus 2 ,0c7 .3Q sq . ft . (G .0461 ac .)

o f t em p o r a r y  c o n st ru c t xo n e a sem e n r .

Improvement s ) Trees , shrubbery , and seeded law n .

Pr xce : $37 :000 .00
R e a so n fo r c o nd em nat io n : Zo ned 0 l 5 - v ac an t . O -n e r s fe e l

rem a xn tng p rop ert y w il l be an u n ec o nom xe rem n an t and w xl l

on ky Be kt ent tre tract for $157 ,000 .00 . Condemn at kon ka

req ue st ed to av o xd fu rt he r co n st ru ct zon d e l ay .

30 . Proaect : Park Road/lohnston Road W xdenxng , Phase 11 -

Se g m e n t I
Owner tslr :etty P . Sch arhner and ang other part xe e of

xnt e r e st
Prop e rty ad d re s s k 2 lQQ Sh aro n Ro ad W e st

Property to be condem ned : 2 ,580 sq . ft . (.0592 ac .) fee

slmp le acquisltxon plus 17 ,297 sq . ft . (.3971 ae .)

tem p o rary r o n st rurt io n ea eem en t .
Im p r o v e m e n t s : W o o d  fe n c e , d r iv e , la- n , s h r u b s , a n d t r e e s .

Prxce l $13 :650 .0û
R e a so n fo r c ond em nk t to n l Zo n ing R l2 - u sed a s

re sxdential . Owner re fu se s to negot œate becau se o f loss

o f le ft - t u r n a c c e s a t o p r o p e r t y  d u e t o m e d œ a n .

3 l . P r o
-

le c t : s h am r o c k D r xv e  W id e n xn g

O-ne r ts lt Mer le V . Baucom Rye and Edw ard Reece Rye and

any ot he r p art ie s o f int e re st

P r ol e rt y a d d r e s e k 3 0 1 5 S h am r o c k D r xv e

Property to be condemned : 827 sq . ft . (0 .0190 ac .)

c o n st r u c t xo n e a sem e n t .

Im p rov em e nt s ; Tw o s iqn s *nd p aved pa rk xng .

Prlce : $3 ,175 .00
Reason for condemnat ton : Zoned 82 - u sed as flor iat shop

and g ree nho u se s . o wner be l xe ve s lo st t e nan t du e to

proposed med xan and road construct xon . Ask xng $l2 #QO0 .00

d am ag e s .



1

l

l

t

i
1

IT E M  NO . - 5 7 - f

l
i

3 2 . P ro ne c t : s h nfnro c k D r xv e W xd e n xn g  r

own er ( s ) : Tm othy A . Tucker and w xf e , Judy Lane Clont z

T uc ke r a n d an y o t h e r p a r t xe s o f xn t e r e st .

Property bddre ss : 1501 Ea stw ay Dr xve '

Property to be condomned : l : 209 sq . f t . ( 0 .0278 ac . ) f ee , '

and 2 # l33 eq. f t . ( 0 .049 ae . ) construction easement . l
Im p ro vem e nt s : 5 ne sxqn , f xve p ar k xnq lxg ht s : an d p ave d 1

arkxng area. 1P
Prxce: $21, 750.00 1
R e a so n f o r c o n d em n at xo n z Zo n e d B 2 - u s e d  a s se r v xc e i1

station. Ouner saye added median wxll destroy hts 'l
p ro p e r t y  a n d se r v ic e st a t xo n b u s xn e s s .

33 . P ro ne ct : Sh nm eoc k D r xve W xd e n xnq

O uner ts ll Moehr xng Fam lly Ltd . Partner shxp and any ot her

p a r t xe e o f xn t e r e st 1

P r o p e r t y  ad d r e s s : 3 2 0 1 s h nm ro c k D r iv e I

Property to be condemned: 225 sq. ft. (0.0052 ac.) j
rlght-of-way; 25Q sq. ft. (0.0057 ac.) draxnage easement; ;
and 1 :625 Bq . ft . (0 .0373 ac .) construct xon easeme nt .

Im p ro v e m e n t s : T r e e s , sh r u b s , a n d g r av e l d r xv ew a y .

Price : $3 :400 .00
Zon ed R 9M F - re s xd en t xa l . O - n e r 'R e a lo n fo r co nd em nat lo n :

h a s la r g e nu d g m e n t r e ç e nt ly  p ut a q a xn st p r o p e r t y t h a t h e

x s b a t t l xn g . c o nd em n fo r t xt le . I

3 4 . P r o ne c t z s h n- ro c k D r xv e W xd e n xn g 1

owner ts ): Amon L . Baucom and w xfe , Imogene R . Baucom and I
a n y o t h e r p a r t xe s o f in t e r e st I

IProperty address: 1403 Eastway Drive

Property to be condemned : ll7 Bq . ft . (Q .QQ 27 ac .) i

c o n s t r u c t zo n  e a e e m e n t . I

Im p r o v em e n t s : P av e d p a r k œ ng  a r e a : st e e l p o st , a n d  t h r e e

s xg n s .

Pr ic e r $2 ,12 5 .0 0

R e a so n fo r co ndem n at io n : Zo ned 5 2 - u sed a s aho p p lng t

center. O-ner feels loss of parkxng area wxll greatly )
le sse n v a lu e o f h xs p rop ert y . I

1
3 5 . P r o ne c t z S h am r o c k D r iv e W xd e n xn g

Ownertsll Amon L. Baucom, Trustee: and any other parttes 1
o f x n t e r e s t 1

I

P r o p e r t y  a d d r e s s : 1 4 0 7 E a stw a y D r xv e '

Property to be condemned : 1:517 sq . ft . (0 .0348 ac .)

co n st ru ct to n e a sem e nt . 1

Im p r o v em e n t a : P a r k xn g a r e a : fo u r s xg n s , a n d st e e l p o s t . 1

Price: $7,275.00 I
Reason for condemnatxon: Zoned 82 - used as shoppxng 1

c e n t e r . O w n e r sa y s lo s s o f p a r k xn g w x l l g r e a t ly le s se n
Iv a lu e o f h x s p r o p e r t y

. I
I
I
i

'
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; 6 . P r o le c t r S h am r o r k  D r l ve  W id e n in g

Owner ts ): Amon L . Qaucom , Trustee , and any other partxes
o f xn t e r e st

Pro pe rt y add re ss l 1408 z a stw ay D r xv e

Property to be condmmned l 237 sq . ft . (0 .0054 ac .) fee ;

l08 sq . ft . (0 .0025 ac .) utility easement ; and 2 :265 sq .

ft . (0 .0520 aro) constructxon easement .
Im p r o v em e nt s z P a v e d  p a r k i n g a r e a , tw Q  p h o n e b o o t h s ,

an d st ee l p o st s .

Price : $6 :025 .00
R e a s o n fo r c o n d e m n a t xo n r Zo n e d 8 2 - u se d a s g r o c e r y

store . owner say s he lost a $40 ,000 .00 a ye ar tenant due

t o pro po se d ro ad wo rk . N ot e nou g h c o ney . No am o u nt

st a t e d .

A P P O IN TM E N T S T O  BO A R D S A ND  C O M M I S S IO N S

5 4 . A d o p t io n o f a m o t io n t o r e c e s s t h e m e e t xn q  fo r t h e p u r p o le o f

g o xn g Int o e x e c u t iv e ee s e xo n t o c o n s td e r t h e q u a l x f xc a t xo n s o f

t h e fo l low xn g  n om xn e e a a n d t o c a st b a l lo t a m a k x n g t h e

a p p o unt m e n t s xn  ac c o rd a n c e  w zt h  G .s . 14 3 - 3 18 .1 1 .

T h e C œt y C le r k  w t l l a n no u n c e t h e r e su lt s o f t h e b a l lo t xn g  w h e n

t h e m e e t xn g x s r e c o n v e n e d .

A . C xv tl Se rv xce R ev iew  Com m xtt ee - O n A p r xl 9 , 19 90 , C xty

C o u n c i l m ad e n om x n a t io n s fo r t h e e st a b l i s hm e n t o f t h x s

com m it tee and a ske d fo r nom xn at xon s fr om  t he c xv i l Se rv xce

Bo ar d , t h e F ir e D e p a r tm e n t , an d t h e P o l xc e D e p a r t m e n t .

E xg h t ap p o xnt m e n t s ar e t o b e m ad e , 2 f ro m  C xt y  C o u n c x k , 2

from  the C iv x l Se rv xce Bo ard , 2 fr om  t he F xr e D ep a rtm e nt ,

and 2 from  t he Po lxc e Dep artm e nt . T he nom œna t xo n s w e re a s

fo l lo w s :

(1) M xke Spath : nom inated by Councxlmember C lodfe lter and

C o u n c x lm e m b e r H nmm o n d

(2 ) M r . Francis Pin ckney , nom inated by Councilm ember

C lo d fe lt e r

(3 ) D xck Pr Amm : nom xnated by Counc xlm o-H er V xn root

(4 ) J . A lbert H icklin e nom inated by George Da ly

(5 ) Regan M xller , nomxnated by George Daly

(6 ) Kexth Shannon , nomxnated by Georqe Daly
(7 ) Assxstant Ch xe f Roger Weaver , nom tnated by Chxe f Fxncher

(8 ) R ick Reagan , nom xnated by Ch xe f Fxncher

(9 ) Commander Jack Boger , nominated by Chxef Kœllman
(10 ) Bob Buen ing , nom inated by Chie f Kxllman

B . F vre m e n 's R e k xe f B o a r d o f T r u st e e s - O n e a p p o xn tm e n t fo r

a n u n e xp xr e d t e rm  e n d xn g J a n u a r y l8 , 19 9 2 . M r . D o n a ld J o n e s

k
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l
has not complœed wxth City councxl's attendance requxre- /
m e nt s , a nd w e are u nab le t o re ac h h xm  by p ho ne o r b y m a x l .
Tbe Fire Department has reeommenued Mr . Robert W . cuff as a t

rep lac em e nt . 1

A t t a c hm e n t N o . 18 l

1

C . C h a r ko t t e -M e c k ke n b u rg ? tan n kn q  C om m xs s xo n  - 0 n e

appoxntment for an unexpired term ending June 30 , 1991. R . j
st a n le y V aug hn ha s re s xg ned . N orm a l t e rm s are fo r t h ree

1

y e a r s .
1

(1) Gkorka Fennkng: aomtnated by Counctlnomber Mnngum l
(2) Lynn White, nomxnated by Counexlmomher Wheeler l
(3) Thomas O lBrien y nominated by Councilm-mher Vxnroot '

(4 ) Alice Folger , nom inated by Councxlm-mher Mccrory
?

A t t ac hm e n t N Q . 19

1

D . W a st e M a n ag e m e n t A d v i so r y c om m it t e e * o N E  R E C O M M P N D A T IO N
-  l

TO THZ cou NT Y COM M ISS IO N for an une xp xr ed te rm  e nd in g

Se pt -m h er 30 # 199 2 , in t he Leg a l C at eg o ry . M r . T h u r st o n

F r a z xe r h a s re s xg n e d . N o rm a l t e r m s a r e  fo r t h r e e y e a r s . '

lMr
.  H e n ry  U n d e r h x l l h a B r e c om m e n d e d M r . R u s se l l J . S c h w a r t z

t o f x l l t h i a ap p o in tm e n t . 1

?
A t t a c hm e n t N o . 2 0 j

1
l
$

l
$
1
l

l
1

I

/

l
1

?
l
l

l

l

l
l

l

l

1
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11 A JOINT RBSOLUTION OF THB CITY COUNCIL OF THE CITX OF ONAKTZGYQ AND THB
B OA RD  O F CO MM IS S ION E R S O F M Z' KA R VRU RG C OU NT X B S TA B L ISH IN G  A  C ON SO L ID A T ION

rnhkVe* STUDY COMMISSION.I

O khl >  Cm MxIL OF MWM  œ MApn QV Y SSIDMR#l 
o p  u = .- Im o  rv vr-  Im v x o = . w p w .= p m .v . w w v  w m  '-  - '' - - '

= mn BE zmrmrnhc  MD A Te rœlol A1**  x Dc m A WA> NRl
m m  Y T.TM T IV ; œ

j O RAA, > => M IR Pm TMTm T FAM AWT.R D- -
M W O W  M  C IW  M M I L A O  CM  Y S S IX  A R E W Y'T'TM  M  M#

1 apxvsv.n rvwrmzœ w mxvxx =Ig o=rm nm  op rvwcmrnmow zx

MkhY  DM U. œ  IT M F SO DM  **'' '-  M T A WAW M  Mj # '
p e v xvn p E p ;

jj NOW. ----RPnQM. BX IT RZSOLVED that the City Council of the City
o f C h a r lo t te an d th e B o ar d o f C om m iss ton er s o f M e ck lenb u rg C ou n ty do h ereb y

11 establish a governmental consolidation rR**+1* study commission to be

designated as pThe Charlotte-Mecklenburg Consolidation ruhovep studyI
c o m m i s s i o n oo

jj PURPDSZS
The Com m is sion bereby estab lished ts created for the fo llow ing

1 PQTPO5*9:

1. To study the povers, duties. functions, responsibiltttes, and1 
f th e C ou n ty o f M e c k le n bu rg and  th e C ity o fo rq an i za t ton a l st r uc tu re s o

charlotte and any other units of local qovernment, b0th within and outsideI
M eck lenbu rg County , W h ich are conso lidated or h ave con side red con so lidation .

l 2. m PRKPARE A QRMH M 1% OTnIM AO Rl=YV'Q Ae, if the
rep ort recom mend s con so lidating the C ity ok Ch ar lotte and th e County of

I

I

I
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11 Xecklenburg, AVD 11 T<k kR>nkp IS hpppe?Rn BY T<X RMA/T'-/Y ClTT P-RWTT.

hvn %Hg uxnKT.RrmnN2 coulTy cnMkTsslay muRk the Coxmission shall also takej '
th e fo llowtng action s :

jj a. Prepare a plan for consolidattnq tnto a single government
the City of Charlotte and the Counky of Mecklen- xrg .

11 b. Prepare drafts of any legislation necessary to effect the

plan of governmental consotidatton.I
c . Call a referendum a s prov ided in G .S . 153A -405 on the p lan

jj of governmental consolidation.
COM POS IT ION

11 The Commlssion shall be eomposed of thirteen momhers appointed
as fo llow s : fiv e m om her s app o in ted by the c ity Counci l o f the C ity of

11 h-rs appointed by the Board of Comm6ssioners ofCharlotte; five mo-

Mecklenburg County; one VRuoKR appotnted jointly by the Mayors ofI
Huntersville , Davidson and Cornelius ; one --- - ER appointed jointly

11 by the Mayors of Ptneville, Matthews and Mint Hill; one momher to be
appointed jointly by the Mayor of the city of Charlotte and the Chair of

11 the Mecklenburg County Commtssion, who shall be designated as the Chaàr.

m M- % 0 1-  BY M Cm MYlL Gt M>  Cn- Mlœ G - M =I
O T.T. &lm KM .Y m T.n  A  TY KT. RT.W R  om C E .

jj QRNANIZATIONAL MZETING
The orqaniza tional M eeting of the Com mission sh all be held at the

11 time and place designated by the Mayor of the City of Charlotte and the

Chairman of the Board of County Co--lssàoners.l
P IN AN C Z S

jj All costs and expenses ihcurred by the Commission shall be
equa lly shared by the C ity an d County , up to th @ fun ds approprtated .

I

I
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11 coMpL/TloN DAT;

The eork of the Commlsaion shall be completed on IHX *Kl.T'*Kna%I
r'= W.R : (M : DA>  IG VE 1*  AM O  D  Fc  ()1 M œ  m T.TM m

j m mvj .
1 . A  K=  (Y  0 1>  A&  F IX lM  OP K= FFM R R 2 , 1990

1 wmxp x rvwrmvnm  x  cm op

MPTmVR aup >  r-  o:l
> .* M

I
2 . A  P L AW  'D R  Pn R onT.Tn hT I% G  I FTD  A  S IN G LK D RrR X RR Q 2 19 90#

j .. . . cm op maym  up

X TWO  W X 'M MI

3. chlm A oRMM 'u M =  1/ n=lAW 1. 1991I
G .5 . 153 -A  405 O N  IH E  PIA W  O P

jj v oaoummvxxvyos vo sg

RKLD IW MhRcHe 1991I

4. DRAFT(S) OF A?T LKGISLATIOF RWMMYGRF XKRCH le 1991I
D  K FF M  M  F W  O P  - * '''* ''* 'T'

j mvrmramos

l wxxp- -  u xs x au = = = m= = xm > w- .-uv coum

XW WOWMW WIO X S M WX.I

I

I

I
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I po.u

The Commission may:I
1 . A dop t rules and regu lation s for the conduct of its bustness .

jj 2. Appoint such officers as necessary to fulfill the duties of
th e Com m ission .

11 3. Apply for: accept, receive and disburse funds, qrants and

eervices made available to it by the State of North Carolina or any agencyl
thereof . and federa l government or any ag ency thereof , any un it of local

jj government, or any private or civic agency.
4 . Em p lo y p er son ne l .

11 5. Contract with consultants.
6 . H o ld hearings in the fu rtbe rance of its bu siness .

I 7. Take any other action necessary or expedient to the

jj furtherance of its business.
8 . Appoïnt such special cnmmittees w ith such momhership as it

Ij desires and deems necessary for the conduet of its business.
If a p lan for consolidation is p repared . the Comm ission shall

con side r in th at p lan the fo llow ing :

1. The governing Board shall be as small as possible to beI
responl ive : W ith a ba lance @f at-lârge an d d istrict m em hers .

jj 2. The for. ok government shall be the rGeomm --- Flan.
3 . T h e tou ns o k H un ter sv il le , C o rn e liu a , D a v id s on , P in ev i lle ,

11 Matthewa and Mtnt Hill shall retain jurisdiction and qoverning bodies

within their boundaries, but shall have the ability to contract with tbeI
consolidated g overnm ent for services .

I

I

I
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4. Aher iasues DX HD 11 M ARWCTFT.X WTIRDTM--I
* .Y 1M  RDM .TDATIV  Dm AY A (Jm  WIM  M O GA QJr 

.  . .  :

jj AR*TTw 1971) raised in the 1971 consoltdation study process shall be
a d d re s sed .

11 RBPERRNDUM

If the Commission prepares and agrees upon a plan for consolida-I
tng th e City of Char lotte an d M eck lenburg Cou nty in to a aing le gov ernm ent g

jj the Commtssion RRKT-T. call a referendum on tts proposed plan of govern-
m enta l conso lidation . A dec ision by the Com mission to call a referen dum

11 shall be effectïve when ratified by the Charlotte City Council and khe

Mecklenburg County Board of C---issioners. The referendum may be held onI
the sam e day as any other refe rendum  or e lection tn the C tty of C har lo tte

jj or the County of Mecklenburg. but may not otherwise be held during the
period beginning 30 days before and end ing 30 days after the day of any

l other referendum or election to be conducted by the Board of Eleetions
c ondu ct ing th e re fe ren dum

11 d already validly called or scheduled by law. Kxpenses dtrectly involved

in the election shall be shared by the City and the County.I
The proposition snhm ttted to the v oters sha ll be in sub stan tia lly

jj the followinq form:
osh a l l th e C ity  o f C h ar lo tt e b e c on so lid a te d

11 with the County of Hecklenburgp'

I

I

I

I
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1 ADOPTION OF RXSOLUTION

This Resolution is made pursuant to the provisions of G.S. 153A-I
4Q l , 10 2 , 40 3 , 4 0 4 an d 40 5 o f th e G e ne r a l S t a tu t e s o f N o rth C a r o lin a a n d

jj shall become effectïve upon the date of ïts adoption by b0:h the city of
Char lotte C ity Cou ncil and M eck lenbu rg Cou nty B oard o f Com miasioners .

l

jj APPROVED AS TO FORM APFROVKD AS TO FORM .
W . e=  -

jj COUNTT ATTORNET CIT; ATTORNEY

11 ADOPTED BY THK CHRRTZGYZ CITY COUNCIL ON THZ DhY OP . 1990.

I CITT CLZRK

I

APPROVED BY THX MECKLENBURG COUNTY BOARD OF COMMISSIONERS 0N THE DAYl
OP , 1990 .

11 CLBRZ YQ PKX YOXKW

I

l

l

I

I

l

I
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1 POLITI/AT. CONSOLIDATION STUDV CQMMISSION
P R O PO S E D B U D G E T

I

#I
Institute of Government Fees $ 50 ,000

Clerical Staff 5,000I
office Exp en ses* 5 ,000

(postage, printing, phone,11 advertising, misc-, other)

Referendum 150.00011 
Trave l 10 ,000

contingency 5.00011 $225.000

I

I
*A ssum es of f ice space , con ference f ac ilities ,

and equiment in the CMGC.I

I

I

I

I

I

I

I

I
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1Q . Con eider approval of a po licy unan ip ou a ly a
-

pp roved b y th e

C ounetl Trhnapor tatïon C --mittee for installatton of

m ulti-way atop contro : f*r neiqhb orhood inter eeot ion l .

J urren t When insta lling tra ffil rontrol devtcea ,

Po ltcy the Char lotte Deplr*- ont of Tran sportat ion  is

legally requ ired by City Code and State law to

jj acoonpsforormy putovthseaesNajsusrstional Manual of Untform Traffie) or spegifications
approved by FCDOT . The standard s for m ulti-way

ltop control in the MUTCD relate prd-nrtly tp11 tnterpertions of majlr atteetl where traffào àa
heavy pr w here a signifigant lafety prob lem ts
evtdent . If C oungi l b e lipvel th* KUTCD st andards

jj are top restricttve for neiqhborheod atreeta.they way en*e excepttows qr may adopt lesa
ltringen t at an 8o Ad s .

11 Mu- ltà-#ay Ia prder k@ reduce traffïe ixpaet, on peïghhar-
Stop Po licy hnaa-, the D epartm ent of Transportation was

request.d to deve lop a m ulti-way stop po ltry for

jl netqhborhooda. The Counctl TransportattonCommtttee met on January 26. 19:9 and approved a
p rop osed po tic y , the goal of which àa to gàve tbe

Devartaent of Transportatton the authortty to11 routinely install multi-way stops on netghborhood
streeta based upon oblecttve atandards .

11 Attached is tnfon-ntion provtded to the commttteeand the c---4ttee ntnutes.

jj Standards The proposed atananrds âor tnatallatkon of awalti-way atop at an àntersectton are:

1. Netther etreet can b. a thorouqhfare.11 2. The interaettton Mx-t have a leaat four
app r oa ch e a .

3 . The ïa terae/ tï on - u-k h ave b alaneed

11 4. YgotoâelriWoéoDodezztwfFpuxPonxecbteiYo*ns sez.p oxxt
be aatisfted :

a. The intersection wult have had wi+hln11 a year: at least three agetdentl
eorreetab le by a m u ltt-w ay wtop , or

ftve wkthtn tvp year*. plyjj b. The tntersection mult have 36e
v ehic les entering the interseetion per

h our for any etgh t hou rs w ithin a

24-hour pertod. aeeompanied by a 75%11 petitioo o' the houleholda on the
approaeh atreets w ith in th ree b lock s lf

th @ tn tersettton n o* to exceed tBo;

jj feet.

1
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jj 1TEH N0. Fage - 5 -

11 Funds Frogram copts can be absorbed vithtn the
ex iating departm ental budqet .

jj Clearancea Council Transportation ca--ittee.
t- Attachment No . 2

b Y YI
*  BUSIV RRII

Q 6' 

C on stder option s fo
-

r asl ilt
-

ing residents w tth the atu dtea11 jz. k
or improv em entl to u nsafe 8>a - .

jj ann- Btudiel Property @wners interested in Linda Tm*e,equested Williams Tmhe and Village Tmke have requested
c ity Counetl to under tax e tbe firlt step to save

the 8A-*, the detailed enqineering studies11 negessary to plan improvementa and determine
as soc ia ted c o sta . Th e c oat o f th e en g in e e r tng

studies is estlmnted to be #1Q4ôQQ per dam orjj *30,0:0 for the three anm- for vhich çitixen
as siltan ce h a s b e en r eq uest ed . som e ts su e s o f

con cern to th e g e n er a l p ub lic are :

11 Zssues * CMUD eater and sewer lànea 1ie beneath the
streeta . Fa ilu re of the 8=- * vou ld endanqer

theae lines. If the an- were breached, thejj Utility Departaent would have to relocate or
reconstruct the lines .

jj * Lymtnsdaaj pTmsokv:e Dajivaessanssad Oryaxwosaoaasd DjjvezsgtWrjslsliamsasa
egrell to residea ttal neighborhana - ,

although they are not the only publtg streetjj acces.. vtllage Tmke Drtve t. a major
eo llector st reet between honroe Road and

Independenee Bqulevard.11 
@ T h e a >- - sh e lter the a rea s dm a e d ia te ly be low

th em fram som e atorms . in that the lakea

absorb flaaauatera during a rainfall and11 release the water al@wly. Larger atorma
wou ld exceed the storage gapa/ity o f the

lake. and runoff would pasa dm-ediatelyjj d@vnstreap. Separate detailed study oî
drainage faeilttiea d@wnstreaa  of each dam

v ou ld be ne e e ssar y to q uant ify  th is b en ef it .

11 Opti@ns The Options arel

1. Take no action - with no asaistance from11 the City, interested property owners would
have to ton tract w ith an eng ineering firm

l



R T I-W AY SD P SIGN  CM Y TA

Po licy Im cations Petitioned

Jester & Bu r lw eod & B oyce & Bu ekhead & C iscayne &

Crtteria MU2C5* Coun cil Redcoat Lido Tob in Burlw ood Medearis

M = her ok Not 4 4 4 3 3 3

Approach es Spec ified R equired

Petition N ot 75% Petition 75% Petit ion 75% Petition 75% Pettt ion 75% Petiton 75% Petition

P rocess R equired Required Provtded Provided P rovided Prov tded P rovided

Accidents** 5 3 0 û

per Year Ree llred Required R ep or ted R ePOrted

Hourly 500/hr. 360/hr. 85 to 15l 72 to 256 NO DATA***
Volume for Required Required Counted Counted

: h ou r s

Balanced Flov Approx . Fairly Fa trlg V o lumes

on A ll Bqual Ba lanced Ba lanled Mainly

Approaeh es V o lumes V o lumes Vo lumes On

Required Required Ex ist Burlwo@d

* MUTC D = knnual on Uniform Tra ffic Contro l D ev ites

** Acc idents = T ype correctib le by in stallation of m u lti-way stopa

*** No D ata = A ccidents and Volumes v ere not analy zed sin ce 3-legg ed in tersect tons do not qua lify for m ulti-w ay stop s

u nder Council Policy .

> - av : Approval of any of the five locat ions p etttion ed weuld be an exception to Council Policy .
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jj COPT OF A RBSOLUTION PASBED BY THR CIT; COUNCILOP THE CITV OF RMAATIGNY NORTH 'AKnLINA#
#

11 A motion was made by --. and seconded by

for the adoption of tbe followingI
Resolu tion , and upon befng p ut to a vo te w as du ly adopted :

jj WHSRRAK, the City Code of the City of Charlotte, in Section 14-57(d)requires that all traffie rontrols conform to either the *.anua1 and
epecificatàons approved by the state b oard of transportation or resolu tion

adppted by City Council*e andI
VWRKQAR residents Qf the Medearis, Queen 's Grant. and/or Btonehaven#

neighborhoods have requested the installation of 4-œay stops at twojj locations supported by petitions representing at least 75% of the affected
r e s id en t s , an d

jj NHB-QQtK., the. in-s-ta. l-latjon-of. th.e 4-wa.-...y stoxps do not tonform to the Manualon Unitorm Trattic Uontrol Devtces SMUTCDJ,

NoW, TRRRRPORE. BE 1: RKBOLVKD, by the Charlotte Ctty Counqil, in regqlar11 eession duly assembled,
THAT , in the interest of p ro tect ing and prom oting pub lic safety and

jj convenience, the City Counril of the City of Charlotte directs that 4-waystops be installed at the following intersectiona:

1. Burlwood Road and Ltdo Avenue11 2. Jester Lane and Redooat Drive

1, , Clerk of the Municipality ofI
Ch arlotte . do hereby certify that the forego ing is a true qn d eorrect

jj copy of the excerpts from the Minutes of the meeting of the City Council
d u ly  h e ld  on th e d ay  o f , 1990 .

I
W ITNESS , my hand and the officia l sea l of said Munic tpa lity on th is

11 the day of # 1990.

I lïl
(sm ) ..

CT.>k11 XVXZQZPXLZTX OF CKAKT'WVX
NORTH CKROLINA l I

$

1 !jj Approved aa to Form !

I I
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I

COPY OF A RKSOLUTION FASSKD Bï THA CITY CORYIL11 OF TKR CITY OF rNAKT'GNG, NORTH rAPnLINA

#11 A motion was made by and seconded by

for the adoption of tbe foll@ving11 
Reso lut ion , and upon be ing pu t to a vote w as duly adopted :

œ u R p I h K
, 

the City Code of the City of Charlotte, in Section l4-57(d)11 requires that all traffic controls conform to either the Rmnnual and
specificatàons app roved by th e State b oard of tran spor tation or reso lu tion

adopted by City Council/, andI
u u c p k h n

, residents ok the Medearis: Queen 's Grant, and/or Stonehaven
ne ighborhoods h ave reque ated the in stallation of 3-w ay stop s at three

jj slocgsaytaiuaonyss,suaappo, rted by petitions representing at least 75% of the affegted

URPRRAK, the installation of the 3-way stops do not conform to the Manual11 on Uniform Traffic Control Devicea (MUTCD),

NOW, VRRKMPORE, B; IT RXSOLVED, by the Charlotte City Council, in regularjj session duly asso-hled,
TH AT , in th e in ter e st o f p r o t e c t tn g an d p rom ot ing p ub ltt sa fe ty  an d

convenienee, the city Council of the City of Charlotte directs that 3-way11 stops be installed at the follouing intersections:

1. Boyce Road and Tobin Court11 2. Buckhead Court and Burlwood Road
3 . C iscayne P lace and M edearis Drive

jj 1, , Clerk Qf the kanicipality of
rhnrlotte , do hereby certify +hnt the foregotng is a true ahd eorrect

11 copy of tbe excerpts from the Minutes of the meeting of the City Council

duly held on the day of , 199:.I
WITNBSG , my hand and the o fficial seal of said Municipa lity on this

11 the day ok , 199:.

I
( S2hT-)

CTDK11 YUYZPZPXLZTX OF CWXKTZWVV
N O R T H  ' A PO L IN A

jj Approved aa to Form

I
J. czmv Ammo.sxv



 c-wmuomve-MecxusxsunoP
L> P4P4IN:G  C c M M ls s lc x

I Ixmsm-osslce ccMMuxlcv lox

I DATE Yrll 23, 1990
re z .

.se  4/26/90

j ( . sxm..,.a cyv sx g e z j
TO  :> n 'fh llo FRU M  JA  K . lm1'<

(yxarlottas-lix klœM  o xxrlctta-lvnakJcY>

j plarmazv - % x-qaœ planrttrf aarmssszx

j S U BJ E C T XX ssv P/ Z O X YXCDW â W1

j . .. ....m  . g sm : mxs y
TM  # Tta'zr  &

Desc ript lon U*n lt VcXce

I

I = = ,

I zr-.=.
N. RG G Ma ple l Ea 125 .00 125 .00

lj (2 1/2:.-3'. C%l.)
2 . Scu th ern Mo g no lla 2 Ea . 175 .00 350 .00

(10:-12' Ht.)I
3 . Rradford H Nars 4 Ea . :00 .00 400 .00

(2 1/2-311 C>i.)j mmal'<:
4 . a x qx A  H olly  88 Ea . 9 .0: 79 2 .D0

11 (3 c-al-'5 . H osta 87 Fa . 4 .50 39 1 .50

(' Cxa1.)l 6 . tal lcçe  35O E> . 4 .00 1 ,4QQ .0Q

(1 C<al.)I 7 . Fosters H olly  5 Ea . 150 .00 750 .00

(5 Cxll.)

11 B. AnnUaIG 39Q SF 1-5Q 60Q.00

11 9. SCd 1,9D0 SF .50 950.00

I
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I
-  Page 2 -

GWMl I
lo . 2 'x 2 # Corc'rete 200Q SF 2 l6/SF 4 t 32O 00

Fa ve2-s on M .Y

1U&r=M:
:l. 4 Ul laqhts tn 4 Ea 500.00 2,000.00

lzs 11
m sqm other l ,ûoD Oo

= t= , 1
12 . S#JAI  hrA :g 1 ,200 SF

Tawr areas 1,900 SF jjtotal aron 3,1D0 SF 65/SF 2,015.00
say 2 ,111 Q1

=  ,v = , lS
13 . skx-ab ie tables 15 Tables 40 . 00 600 00

arn d-el.rs 60 tXaa.z's 60 00 7 , 6Oo 00 j
14 'fI'=V-R  can s 3 F.a 30O . 0Q 9 00 . 0Q

IWDM = 2

l5. LS 6,000 00 I
M I K . C511:E1 1

Il6. Raset fGnae 21 LF LS 200.00

Il7
. O :hA a tal 28 ,89 3 .50

l8. 5% Cbnttnp' epcy 1,445.00 jj
19 . To ta l 30

,333.50 jj
1*Note : Prlc-  SJ)M  aM e re flu  < rk dorx  b y C àt'y for- . Plant

ltre frel't d'zarîes. A przœ for tbe anntal flcvers lprl-  lrru
-me  ha s alse  be en H M  m to the eo't H ra te . 'Ih e 2% cxm t lzn arr y

llM  prevlM ly G'aS revR<e to ry% . I

I

I
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12 Recommend approval of Amendment No l to the contract forjj architectural servzces wxth Danadazeva and Koenza Associates
(D&< ) of Tiburon . California for $171.500 ûG for final desxMn
and construct zon adm ln ist rat ion o f Independence P laaa Park xn

up teyn Char lo tte

Backzround on Febru ary 13 , 1989 , C ity Coua c il app roved an

agreement vith D&K for 182 ,088 00 to provide
schem at ic and des tgn deve lopm ent d raw xngs fo r th e

Ind ep endence P taza Park 5 backg round repo rt ,

v N ich znc lud es the h isto ry o f the o ther cont racts

fo r th as p ro lec t , is att ach ed .

Amendment èhis amendment provides construction document

No. 1 preparations bidding/negotiation servxcesyjj construction adminfstratioa services, varranty
phase serv xces , and a 11 trav e l time and expenses

The architectural fee for this amendment has been11 reviewed in depth vith the archxtect Due to the
un aque nature o f the p rolect . ex tra atten t ton is

req u ired o f tb e a rch itec t du r xn g the con st ru c t io n

pb ase The fee ts comp arab le to arch itec tu ra l fees

fo r o the r s xm i la r p ro l ec ts

Fundlnz Fundtng for this prolect is availsble xn the
Indep end en ce P laza Pa rk Clp ita l Accoun t

V  

c learances Amendm ent No . 1 h as beea rev œew ed and app roved by

the P lann in g and En g xn ee rzng nepartm en ts , the

P laza Park Citizens Rev zev Comm zttee and the C ity
A ttorney 's O ffice

A tt achm en t N o 8

13 R ecommend adopt zon o f s budaet ord inasce transferrtnx $4 6

m lllion to the Transportation System ssnaaemen t (TSH ) and H znor
In te rse ct xon Im p rov em en t P roA r sm s

S tatus o f T he En gzn eerin g an d T ranspo rtat lon Departm en ts

Pro cr am s have agg ress iv e ly pu rsu ed imp lemen tat ion o f the

intersect ion recon struc t ioa p rograms The

p rograms are v e ll ah ead o f sch edu le and h ave

out -p aced th e avaï lab flity o f funds . Sln ce 1984 ,

approxtmately $2 million in Auto Privilege Tax hss
been app rop riated annua lly to t*e TSM program and

1500 ,000 to the K inor InterseGtion program
Prolectxons indicate that 14 8 m tllxon is needed
a t th is t im e to co n t in u e t h e p rog ram s .
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In 1979. the City of Charlotte undertook a malor reptanning effort for I.its uptovn: or lcentral area* . A contract waa awarded to RT=
Assoc fatel , Ing . , of Balta ore , to prov ide a cx prehen siv. p lan and an

im p lo entation strateA  for tx e city ' s core . Tllis p lan ade essed three

residential areas: the governmental cxple-x, lnd the of f ice/retail jcore 
.

c

jj 

o

g  

m

a  

p

y lg vt e d u j nyj om/ oj, vu #. ena jsyj raj, :1 94. 8o yyo , o A.J ea jj paj azé o y. a: ta r, es s us e. ad g aa p, f stau j i, ; i. ns gs og g ths v e: u : : y je
continu ing th e d istrict # * lx ica l develom ent and by adding

z4-.lmur-a-day vf tality through tAe eeanceaent of cultural , Iresàdential. enkertainment, and recreatlonal facilities. The plan alao
proposed the construrtfon of the transit mall and an urban park at the
sou thw estern corner of Tryon and Trade Streeta t/ re in force the

identity and aenae ok plaee at Trade and Tryon, the groasroads of the jjuptown area
.

)

W/ r oxvl ar ei al 1 ' 6. ) 1 1 l J o .% ea o I l 2 rs * : : fr 2 ed '' l : l l 'tru* Pc Pt I Cn Q z * tU.'' Tdrz : 1 *vV L YhAz z t I1 
.,.4 p za x. p'

ark projeevs . o e s--  vove reauztea tn approvaz oé tae

reconatrucvton of Trade street tnto a tree-ztned bouzevua .,:..h a 1landscaped median. In addïtion, approval was alao gtven for
construrtion o f Chu rc: and College :treet ronnec tors requàred to dàvert

auto traffte away from Tryon Street. I
Subsequent ly , the C tty of Chartotte sN nsored a design com petition to

seleet a destgn er f or the Trans it M*ll . The f trm  o f Skie ore , M ns .

and Nerr il.l - a s c:o aen . Cons tr urtipn ok tx e m a l
.

l wa> co=pleted f or a jf oaal opening on nanksgtving Day. 1984 . Design and develoaent pf
the ttru n p ar k , how ever . w'as no t inc luded in th e T ran sit N a ll contract
du e t o a  la r.k  o f çpn sen su l on  a d e s tgn eon ce p t an d  lan d  a o qu i s i t io n

robl-m- . lP
FM -D :S IG'N

'  

%' The next design ltep did not occur until late 19:5, vhen City Coungil

approved a D eaiqn  Proqram invo lving setting up a C itàgen 'g Desfgn

& C---ittee, definin: a destgner selection process lnd laytng out the Idesign procea.re. The Deaign cnmmittee m-mhorship includes the
fo l low ing :

f

A  

* Bev Webb, Chair-nn (Historic Aaseta) jje * Bill Willixm-on (Public A
rt )

#

@ IA

l



11 * chuck Duncan (Retaàl)
* Terry Hoqan (YWCA )

* Samiltpn SrFay (Queen', Tabl@)11 * Lee M-Tmren (Tmndscape Architelture)
* Joddy Peer (Archttect )

jj In Ma# 1986, a deBïgn workshop was sponsored by the Citizens Destgncommittee for the pœrpose of defiaing a directïon for a future park at
the corner of Trade aa d T ryon streets .

11 Participlnta in the workshop vere David Lewis, Roy Gtndrox, Philtp
Hor ris . N ll'y yhr te , aa d Ch ar les S :gh t aJ: n oted exp erta in u rb an

design. Thie qroup toured the Uptown area, met with property owners:lj càvïc leûdera and public offieials, an4 then formullted their design
recn- eendation s . A for- n l preaenta tion w as givqn at an afternoon

session lttended by the public at large.I
The resu tts of the workshop yie lded a desigR ph ikosophg and policg
program for th e d*velopm ent of th e p ark . The guidelinee ca lled for a

duel phased approacb for designing the Square. The first was to11 develop the specikkc Plala park afte. The second. cal'ed kot
estab lishing urbah con text guidelin es for the entire contextu al

psquaree setting. A do- Ment entitled lplaya Park Design Frograml waslj prepared based upon the design workshop results and recoxmended to City
c oun cil for adop tton .

jj In July 1986, City Council adopted the Plala Park Design Proqram rep@rtwhich ha. dtrected tbe desàgn proceas to date.

By the spring ok 1987, all the on efte buildlnga had been rem/ved.l
CON CK PT  D;SIGF

j In œtober Qf 1986 , *he deal.gn f àrm @f Danadjïeva and Koenig Asaociatea(MKA ) w*@ select*d to destgn the Park . A #30 , Q0Q reie ursab le

; lerv ices rontract 1a5 sivned kp enab le M ** t/ *slilt W th in itil l

j v c, j tu éy jj ea na sz ia na vv og vl va eg epon tv x es sf fu os j t aa y. ( eu pl aa ta ead s ty * sjyl1 r kx ds *y Ui Wg .* ..Y/ #. t *. . e sf j : rta v s aa :
Elec ted Qfftcial, as ee ll as càvic and busàneae repreaen tatfvea .

t
In March of 19:7 , a #167 ,965 contrart for conceptual destgn lervices

- was aiqned . This contract inc luded #lQ2 ,Q4Q for park design and

$65,025 f@r destgn of the larger area of the Qm xxre .

In April 1987, Danadjieva and Koenig Ass@ciltes preaented three design
prog ram s for F la xl Fark  i ntludtng a budg et prictng analy sis . Th il

anatysis indicated l prohnhle prolegt eopt pf *1 .75 mikltol fQr *1l
three proçrxm - . ehia info D-n tà@n v a, preaeated :@ City Counoàl

together vi th a r*ite ratioa th at th@ pub lig con akru etion do llars w ere

set at #1 xillion . Counçil con- lrzed that t:e designers should proceed

with a deaàgn program  leadtng to the selegtton of Qne of the options or

a vartatton thereof . This assumed any eost nhnve *1 million would be

prov ided for p rivate ly . It a lso a lsumed a phased construct ion p rogram

e z

e
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may > re- red .1.% the city ustng &t* funds to construct the water jfeature.
In M ay o f 19: 7 , rm u  met w ith the c ttixens D esign c -- qttee to dev elop

des tgn op tto ns for consideratton by c tty c ou nc tl . l
on June 25 , 1987 . Tm x h conducted a e rk sh op w i th c ity couneil to rev kew

thetr proposal for txe future develo- t ok t:e Plaza Park aite. 'rhe jmeettng enablu nvKl #
.o fu lly exp lain their intent tons f or the square .

while all- inq counetl m- u rs a change to c -- en t on the destgn

dtrectton for tae project. j
Aa a resu lt of c ity councàl 's positive react ton to the rm n  propoaals .

khe design process proceeded tnto furu er de sign develom ent . centering

on a skngle concept htqhltqhted by a major water f eature and space for jhi
stortc ea p resston tx ether w ttlt tw o ,- zu1 1 fou nta tn areaa .

Z l d Xt ''t 9**: o n l z * quf l 1 Bt 1 J n Cs * r o : ci el rn7 : g * a' Xe *.1 0% * d *e Z I l Vs * wethr ie * r ad : : j *4 r : l na : : Pv Ye ' v o Ix
eo st , si xe , and m tertals .

IOn Septo-hor 28, 1987, staff presepted a eoncept modificatàon propoaed
by nsKA to C ouncil that addressed gudget eoncerns . This involved

dividing the project into several pbalee with the firet phase estdmnted

to coat from :1.35 million to *1.8 aillion. Counctl reached a jj
consensu s to p roceed w ith deatgn work as follows :

a) Camplete a sch--ntàg deaigp inlludinq npAxted cost estfmntea jja for a fee of not to exgeed #28,Q00. Ineluded was a wind
v stu dy .

Ib) Assume a Phale 1 construgtion budget of :1.45 aillàon (ingludes
the malor water feature).

c) Reduce the water feature to approximately 24 feet in height and jjreduce its area by 25% as s eoat cutttng measure
. The v ate r

featu re ia to be qranite faeed .

IIn Dec--her 1987. Interstate Tower project litigation of a private
n a tu re r e eu lt e d àn a l l de aig n w o rk on th e P a r k to b e stop p ed d u r in q

k 1988 except f*r çompletion of the vind ltudy. I
A wind study wa> completed by h*2S Wind Engineering (Raleivh, N.C.) at
a cost of *2 4650 . The study indicated no significant wind problem s

with the water feature design. Additional wind evaluatipn was also jjJompleted G.ring the later destgn and development phaae to ensure there
wou ld be n o w ind prob lo- œ .

IIn January 1989. we were again ready to proceed with design work. The
A ltttgation had been settled . In addition , th* Interstate Tvwer projegt

h*d c---ltted $500 .0:: tewards Fark development . Thia ratsed allocated
funding to *1.626 .Q94 with a fixed ll-:t of construrtion being set at 11#1

. 2 m i l lion . The difference betw eea  fun d ing and fixed ld- 4t of

x Tonstruction waa set astde for conetruction drawings, projegt I
- 3 -
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aa- lnist rwtion . additional eub -conlu ltanta y and unforeseen

jj continqenciel.
D BS IGN A?D D K VZLOPH KNT

11 In February 19:9, Council approved an *83.60e centract for design and
dev elopmenk aervicea . The Cfti xen, C --- :ttee re -- ended thàa contrart

with the following design assumptione vhich were also approved byjj Couneil:
* Th e w ater featu re w tll no t inr lude in terior space for exhib its .

jj (cost reduction).
* Total budget set at *1 .6 mtllion with a fixed limit of

construction being $1.2 million.I
* R educe w ater featu re foo tpr in t by 25% and lim it heigh t to 24 '

(co.* reduction).I
* W a ter fea ture to be g ranite faged .

* Favtng surface is limited to area within the park property line11 (ao al not to get involved with mall litiqation).

puring khe 1989 desàgn phase. the Cttilens Advisory Cn-m4ttee and City11 staff worked glpsely with nskA in preparing the ftnal design and
deve lopment eoncept draw ings and aupporting technieal dna - entatton .

jj The Deafgn C---4ttee, Planning, and Cfty Engfneering have accepted R*KA
-  De sign and D eve lopm ent w ork a l the basia for m ov ing in to th e

çonstruc tion draw ing phaae . Th is contract will be on Council 'l Mxrch

* 26, 1990 Agenda.1:
A m odel of the rark :e sign together v ith a perspecttv e illu atration

o f thia Parà are av ailab le for rev iev tn the P lann àng o fftce . D etail

plnnn ing and development de aign d ocuments are avatlable tn C ity

ing ineering .

- 4-



K e y R e c o m m e n d a t to n s O f t h e t a s k  fo r c e o n

B m p lo gm e n t N e e d s o f D x s a b le d C xt x ze n s

1 ) D tssolve the three stand zng comm xttees currently

addresBtnq d tsab led xBsues (x.e . Kdvxsory Board for

C xtzzens w xth Dxsabxlxt xes (ABCD ), Speexalxzed

Transportatïon Advisory Comm ittee (STAC ): and the

M ayor 'B Comm tssxo n for Peop le w xth D xsabxlxtte s j.
M e r g e t h e s e fu n c t to n s u n d e r a s z n g le . n e w ly fo r m e d

C h a r lo t t e - M e c k le n b u rq h d v o c ac y C o u n c x k fo r P e o p le w xt h

D xsab z lit ze s .

2 ) Estab lïsh an Emp loyment Coordinatxon Program as a
st a nd xng su b c om m it t ee fu nc t xo n . T h e p ro g r am  w z ll be

d e s tq ne d t o p ro v td e re fe rr a l a ss xst anc e an d fac t k xt at e

the placement of employable dxsab led workers (e .q .

employment servxress Job counselang and job matrhxng ).
C o o rd zn at xo n a nd im p lem e nt a t xo n o f t he p r og r am  w o u ld b e

p r lv a t t zed t h ro u g h a su b c o nt r ac to r .

3 ) Co nt xnue to m a xnta xn the kxnk age w xt h C xty and C ou nty

g o v e r nm e n t t h ro u g h a d e s ig n at ed st a f f re so u r c e pe r so n

w h o w x l l p e r fo rm  l i a x s o n d u t xe s a n d p r o v xd e

a d m zn x Bt r a t xv e s u p p o r t t o t h e n e w  A d v o c a c y C o u n c i l .

C u r re nt ly , t he re LB a p e rm an e nt p a rt -t xm e c omm u n xt y

Re lat xons spec ta lxst Wo rkxng 20 hours/week as staff
l z a x so n t o A B C D . T h e M a y o r 's C o m m i s s xo n a n d S T A C h a v e

r e l xe d o n st a f f a s s tst a nc e fr om  t he M ay o r 's O f f xc e an d

DO T re Bp ec t zve ly . T h is st a f f t xm e w ou ld b e c om b ln e d

a nd a kloc at ed  t o o ne p o s xt xo n Be rv xn q t h e A dv o r ac y

C o u nc zl .



I

I

I

I

CITY OF CHARLOTTE1 North Carolina

I

l MINORITY AND WOMEN BUSINESS ENTERPRISE PROGNAM

I

1 Annual Report

1 July 1, 1988 - June 30, 1989

l

I

I

I

l

I

I

l

l



I

Table of ContentsI

j MWBE Pollcy Statement
EnablAng Legislatzon (State of North Carolina)1 

t iv e S u m m a r yE x e c u

MWBE Utilizatzon in City Contracts and Prolectsl
C h a r l o t t e D o u g l a s I n t e r n a t i o n a l A z rp o r t

Charlotte-Mecklenburg Utzlityj Community Development
E n g zn e e r zn g S e r v ic e s
P r o c u r e m e n t s

Graphic Illustrations of Utllization DataI
M W B E P r o g r a m  C o m p o n e n t s

l Advlsory Commzttee
C e r t i f l c a t l o n o f B u s i n e s s O w n e r s

Notzce of B1d and Contract Opportunttzesj Tralning and Technical Assistance
P r o g r a m  H tg h l ig h t s

1 Recommendations

MWBE Advlsory CommitteeI
M W B E  C e r t t f tc a t t o n  C o m m tt t e e

I

I

I

l

I

I

I

I



I

EXECUTIVE ST- AQYI

j Tuo sagnifacant developments Whlch occurred during 1989>ay Influence future development and dxreetlon of the
Charlotte M knor kty and Women Buslness Enterpr kse (MW BE )

j Program.A recent U . S . Suprem e Court ru ling (Croson v s the C ity
of R ichmond - January 1989) calls znto question local

1 xunicApal governmental polzcies whxeh promote mlnorttypartzczpation in construction pronects.

j The Charlotte MWBE Program, zs dlfferent in polàcy andproeess (from the Ràchmond: Va. plan). The Charlotte plan
s e t s M W B E u t i l zza t lo n g o a l s zn e o n s ld e r at zo n o f t h e t y p xc a l

s u b -c o n t r a c t zn g e l em e n t s o f p r o l e c t s , a nd t h e n u m b e r o f

1 certifzed MWBE contractors avallable to bzd. Goals arep r o a e c t - sp ec tf ïe a nd f le x tb le . W h e n p ro a e c t s d o n o t zn e lu d e
s ub -c o n t r a c t zn g , M W B E u t il i za t zo n g o a l s a r e n o t a s s ig n ed .

j These differences have blen hlghllghted in two (2) seminarsconeerned with polzcy revlsïons for munzclpal MWBE
p r og ra m s , a n d w 2 1 l b e iM p o r ta n t fe a t u r e s in a s t u d y o f th e

j cchouzjjovtyt.e ZWBE grovram recently authortzed by the City
M W B E s t a f f h a s e s t a b l l sh e d  a d o c u m e n t f z l e  o f a l 1 l e g a l

l revlews and pollcy recommendations including proposedr em ed la l an d c o r r e c t tv e m e a s u r e s d e s ig ne d  b y v a r lc u s

c o n s u l t a n g  f i r m s .

l Another lmportant development Is the automated
purchas zng system (MSA ) wh ich is be ing des igned to xmp rov e

data processzng for the purchase of conmodttxes, products11 and servtces
.  

T h e  s y st em , w h e n fu t ly p ro g r am n e d y
, 

w

sztjp ro v id e m o r e e f f zc ze n t a nd a c c u ra t e r e c o r d s o
zs o l àc :t at kon s v e nd o r l zst l , a nd  m o r e c o m p a r a t iv e d a t a fo r

I purchase orders and contract awards.
In add lt ion to these d ev elopment s , a new State (N . C .)

j statute: 143-128 (6/B9) requkres al1 publlc owners ofadvert zsed contracts v alued at $100 ,000 or More ko Include
speclfxc M BE (minority participation) requ irements . The MBE
g o a l ïs s e t a t  l0 % o f th e t ot al v a lu e o f t h e w or k z an d a

1 good fazth effort to obtazn the goal is required. Whenfu l ly im p lem e n t e d , th zs a c t w 2l l in c r e a s e th e c o n t r a ct
op p o rt u n lt y e s f or  x ln or it y  c on s t r u c t xo n  f tr m s , a nd  m a y l lm it

j the availability of MBE contractors for local (clty)b
ld d in g .

I

l

I
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j FX989 Program Results
T a k i ng  zn t o a c c ou n t t h e d o l l a r v a lu e o f a 1 l C it y

contracts: atrport expansïon, housing rehaby road and streetj constructlony parks, water and sewer line constructzon, and
t h e p u r ch a se o f p r od u ct s an d p ro fe s s io n a l se rv ie e s ,

procurement and construction expendïtures exceeded onej hundred sixty eight milllon dollars (168,000,000.).
M W B E u t k l z za t zo n zn t h e m a lo r u se r d e p a r tm e n t s is r e p o rt e d

as:I
C o n t r a c t M B E W 3 E

Department Amount Amount # Amount #j ========== =========== ========== === ====m===== ===
A irport $4 1 , 4 55 , 4 06 $3 , 68 l p 889 8 . 9 $2 # 648 , 974 6 . 4
C o m m  . D e v  . 3 # 8 6 4 , 6 4 9 2 , 2 2 7 , 2 1 7 5 7 . 6 - 0 -

j Es un %v ol. Djj ae Os Z'z ) gR V 1 8: ' 0, 41 a0 ' 2s 9x al 2, , 9. 7a .3 ; .,2 al a? '?a * Ba 2 . az 9. .5 ' 7. 5. 6.. 5 . ,7' '*' ''' ''e# '''' ''' * 'A' #-K@''e# #' 'Y #' .a' * # W k' V? /. = .2 '': œ
U t i l zt y 4 5 ,8 4 5 ,4 0 6 2 ,7 4 4 ,1 5 3 6 .0 1 ,4 0 1 ,6 39 3 .1

j Totals $168,404,314 $13,065,223 7.8 $6,612,602 3.9
C o m b i n e d  M zn o r i t y , W o m e n , a n d D ls a d v a n t a g e d  B u s in e s s

j partzcipation (MWBE/DBE) zs reported as 11.7% of thesecontracts. The dollar value Is estimated as nlneteen million
s Ix h u n d r e d s ev in t y - s ev e n t h o u s a n d , e zq h t h u n d re d tw e n t y

five dollars ($19,677,825).I
A  c o m p a r z s o n  o f F Y l8 8 a n d F Y '8 9 M W B E u t x l t z a t zo n

Indicates an Increase in the dollar value of contract awardslj to MWBES: 16 mlllzon awarded during FY'88, 19 millzon
a W a rd e d d u r zn g  F Y '8 9 . T h e u t i l l za t lo n p e rc e n t ag e r a t e

decreased slight ly from 13 .4% (1988 ) to 11 .7% (1989 ) .

11 The decrease tn the percent of contract awards Is
p a rt ly e x p la in ed b y t h e In c r e a s ed nu m b e r o f la rg e

construction proaects whtch limited the bid actzvity ofI MBES, and the Increase tn the number of prïme contractors
W h o e le c t e d t o p e r fo rm p r o ie c t s W it h t h e zr  ow n l a b o r w h ic h

decreased opportunztles for minorzty subcontractors.I
M o r e p o s it iv e r e su l t s h a v e b e e n o b t a i n e d t h r o u g h

e f fo rt s t o In c r e a se t h e b zd a c t iv it y o f m in o r it y a n d w o m e n

j ulnavethesubvmfzptftfesdszoKzz SPYVYCPS CQDYrZCYS. MWBE consultantsproposals for several archltectural and
e n g a n e e r a n g  p r o n e c t s , r e su l t in g  in t h e a w a r d o f

approxloately 4% of the four million dollars ($4,000,000.)I expended for constructzon consultants. In addltlon, MWBES
b Id s u c c e s s fu l ly fo r t r a n sp o rt at io n s e r v zc e s c o n t r a ct s ,

surveysy certzficatlon servlces for Day and Zimmermann,j lnternal audit servlces and a publzc relatzons proaect.

I

I



I

The distribution of the MWBE ''Quzck Reference Guide''l with local MWBE suppllers and professional servzces firms
w a s s u c c e s s fu l zn in t r od u c z ng C it y d e p a r tm e n t s t o c om p e t i -

tive MWBE bidders. A mznorzty-owned travel agency wasj located through thts new resource. Notzce of Czty bId
o p p o r t u n it le s t o f ir m s in t h i s d ir e c t o ry h a s In c r e a s e d

s ig n i f lc a n t ly d u r ing th e y e a r .

1 Staff has served as consultants zn developzng MWBE
p r o q r a m s a t  C e n t r a l P xe dm o n t  C om m u n lt y C o l l e g e , C h a r l o t t e

Memorial Hospital Authorzty, North Carolina National Bank,l First Union Bank, and the city of Ashevilley North Carolina.

The Charlotte MWBE program is vïewed as the one of thej most logtcal, progressxve, and flexible in the State, and zn
t h e S o u t h e a s t . W it h c o n t z n u ln g s u p p o r t fo r im p r o v e m e n t s ,

r e s u l t s s h o u l d im p r o v e s zg n z f zc a n t ly  d u r zn g t h e c o m i n g y e a r .

I
M W B E  P r o q r a m  C o m n o n e n t s

1 Advlsory Committee :B
y a p p o zn tm e n t o f t h e C it y M a n ag e r , r e p re s e n t a t lv e s f r om

f e d e r a l , s t a t e , a n d lo c a l o r g a n œ za t zo n s in t e re s t e d zn th e

j dy eo vr e loojypam e no tu a ro gf o y%get 1 xsl sbsu S :L nreosglll . S Frvh C cdosm mlnt Cedev Ywsoof kYs C wf 1 Ut lp
s t a f f t o r ev x ew  p o l tc y , In t e r p r e t a n d p r om o t e t h e p r o g ra m a.n

the communityz and to evaluate the results of variousI program actzvxty , such as , the certification process ,
t r a in tn g a n d  t e c h n yc a l a s s z st a n c e , d e t e r m xn a t zo n o f u t l l i z a -

tion goals , and f ormulating recommendatzons f or Improvzngj program ef f ectlveness .
T h e c o m m lt t e e In c lu d e s p r o f e s s zo n a l s t a f f f r om  th e S m a l l

Buslness Admtnkstratton , Chamber of Commerce p Mtnority1 susiness oevelopment center, central piedmont communzty
C o l le g e , M e c k le n b u rg  C o u n t y W o m en ' s C om m z s s io n , Ch a r l o t t e

Business League p Associated General Contractors , HouslngI Authorlty, and several minority and women business owners . A
p r zo r zt y  a r e a f o r t h e  c om m xt t e e  t h z.s y e a r  h a s b e e n  t h e

re v ie w  o f t h e S u p r em e C o u rt ru l ïn g r e g a r d i ng  m u n lc ip a l M W B E

j programs , and lmpllcatlons f or the Charlotte program.
C e r t z f l c a t l o n :

Approxtmately tWo hundred f orty-three ( 243) mynortty1 and women busxness owners requested certificatzon as MwBE
v e n d o r s a n d c o n t r a c t o r s . O f t h i s n u m b e r , o n l y t w e n t y - t h r e e

( 23) are organlzed as partnerships and corporations , whichl ref lects the trend that a malority of small buslness are
s t r u c t u r e d  a s ''s o l e  o w n e r s '' .
T h e C e r t l f Ic a t io n c o m m it t e e i s c om p o s e d  o f C lt y a n d C o u n t y

j staf f in the malor user departments . The committee reviewedmore than three hundred applicatlons f rom approximately
th lrty e ight states . N inety -three (93) f Irm s were cert lf zed

I

I
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j a, ss mm cs Cg n S t: roorc/y *.Oyno u rc O D(Y4jZ) C Y Owrel e * Dcde r tiornzsetar u C t :L o n m a n a g e m e n ttn prof esstonal
servzces areas , and one-hundred six (106) Vere certif ied as

manuf acturers and supplzers .I
E tghty-one (81) MWBE fzrm s applied for reaertAficatzon , as

required by the City every two years. A1l were recetttfted.l
B zd N o t zc e s a n d C o n t ra c t O pp o rt u n it ie s :

P u r ch a s xn g : M W B E st a f f d i re ct e d m a ) o r e f f o rt s t ow a rd

increaslng MWBE utzlzzation a.n the purchase of products and1 servzces durang the year. Although results show no
s ig n z f i c a n t i n c r e a s e a.n t h e a m o u n t o f o v e r a l l c o n t r a c t

awards to MWBES , increased particxpation of the successf ulj mznorzty bzdders xn 1988 was contznued . Records show that
t h r e e n zn o r z ty f i rm s b Id c om p e t zt iv e ly f o r a p p r o x zm a t e l y 5 0 %
o f a 1 1 a e r v xc e c o n t r a c t s f o r d e m o l xt t o n . h  m kn o r tt y  f o o d

l ms : rn Vo ) : te y - oc l nrme d Wt Or : c k Ya. nb ge E 'l 2 l r lltr e faowra r a' e' Ha'' 7 ' ' s a l oe rd Z S o' r t l Do dnp
o f d e b r i s r e m ov a l c o n t r a c t s .

1 In addition, MWBE fiznns bzd successfutly ror
a p p r o x im a t e ly 2 3 # o f t h e d o l la r v a lu e o f fu rn zt u r e

contracts , 2l% of the J anltorial supplies and maintenancej servïce contracts , and 46% of paper produets purchased by
the c zty . W ith in fon al contracts local b ldders (North or
south carolina based f Irmsl are the first canvased .

l potentwal >BE bzdders are listed a.n a1l :ut 12 of the
1 3 4 c oM o d yty an d se n zc e c od e s u se d b y  th e C lt y . M W BE

bidders recezved requests f or quotes or proposals f orI approxzmately half (5lA) of the purchases processed durlng
t h e y e a r . B Id  r e s p o n s e a c t zv it y  w z l l b e a v a i l ab l e f o r

a n a l y s i s w h e n t h e e l e c t ro n ic t r a c k zng sy s t em  z.s f u l l y

j znstalled.
Construction : O f f orty-six (46) water/sewer proaects ,

MWBES perf ormed 10 . 5* of the dollar value of the contracts .1 Engxneering servxces reports show that mlnorxty and women
c o nt r a c t o r s w e r e c om p e t zt w e w zth  b zd s f o r 1 5 zn f o rm a l

proa ecks , zncluding szdewalk proaects , parks , ball f zelds ,j landscapzng Park and Ride lots : and plumbzng conkracts at
S p z r a.t s q u a r e . A  m zn o r it y  c o n t r a c t o r v o n  t h e p a z n t zn g

c o n t ra c t a n d a v om a n -ow n ed f iz'm w a s aw a r d ed th e e l e c t r ac a l

j work zn the Government Plaza caf eteria .
Tw enty -three percent (23A ) o f a ll the zn f orm al cont racts

awarded f or Airport proa ects were perf ormed by minority andI women contractors . Minorzty contractors bzd coxpetitxvezy as
p r irte c on t r a ct or s f or  t h r e e a irp o r t p r o a e c t s a n d  t w o c xt y

prolects .I
M an o r l ty  s u b -c on tr a c t o r s w e re aw a rd e d ap p r o x lm a t e ly

1 0 .5 % o f 17 m i l l io n d o l la r s c o n t r a c t ed fo r u t zl it y p r o l e c t s

durœng the thlrd quarter (1/89-3/89) of the year. WBES wereI

I



I
aw a rd ed  ap p r o x km at e ly 1 4 % o f th e p r o fe s s io n

a l s e r v z c e s1 contracts negotiated for utility contra
c t s d u r in g t h e s am ep e r i

o d o f t in e .

I
T r a in ln g  a n d T e c h n ic a l A s s i st a n c e ;

M W B E s t a f f zn c r e a s e d t h e n u m b e r  o f t r a i

ning andj technical asslstance workshops from four (1988) to fafteen(1989)
.  Forty three malor corporak ions Wh ich hold contracts

w ith th e C ity p art zc zp ated zn sev en œo rk sh op s d e s lg
n ed t oIn t r o d u c e t h e M W B E 

procurement requirements and to IdentAfyl Potential sub-contract opportunztàes zn servzce and
m a nu fa c t u r in g c o n t r a c t s

.  A s a r e s u lt , so m e su b - c o n t r a c t s
w e r e b 1d  in  t w o fu r n z t u r e c o n t r a c t s

. In addition, some ofj the corporatzons rontracted directly with City-certkftedMWBE
S fo r t h e zr o w n p r o c u r e m e n t s

.

E n g ln e e r tn g s e r v lc e s sp o n s o r ed t h r e q p ro a e et r ev te
w1 sesszons to Qntroduce general contractors to 

p o t e n t i a l M W B Es u b c o
n t r a c t o r s fo r f o u r r o a d  c o n s t r u c t i o n 

p r o g e c t s .S i x t y
- three (63) contraetors partlelpated kn these meet tngz

.l

I

I

I

I

I

I

l
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I
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j PROGRAX HIGHLIGHTS
. 

A mlnorlty-owned fzrm b1d successfully for a sectzon1 of the contract to refurblsh the Clty bus fleet.
.  

Women-owned firms performed all (100*) of thej temporary clerical and labor servlce contracts
d u r ln g  t h e y e a r .

.  

A woman-owned firm was awarded the public relatzons1 contract for the czty: ''Publzc servxce xs our
B u s l n e s s ''.

1 . Mznority and women contractors were awarded 65.5%
o f the In form al construct zon contracts (less than

$50,000).1 
h e C h a r l o t t e M W B E P r o g r am  r e c e iv e d t h e f i r s t p u b l l c. T

s e c t o r r e c o g n i t z o n  a w a r d f r o m  t h e M zn o r i t y  In p u t

Committee of the Caroltnas Mtnortty Supplter1 Development Council (11/89).

I

I

I

I

I

I

I

1

I

I
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1 RECOMRRNDATIONS

l 1. Require a1l Clty Departments to include MWBE
p r o v is lo n s a n d r e p o rt M W BE u t i l i za t lo n ïn t h e tr

professional services contracts.I
2 . E x a m in e a nd p r o p o se a p r o c e s s f o r a u t h o r t z tng

g e n e r a l c o n t r a c t o r s t o a d v a n c e m o b z l i za t io n c o s t s

j wt jjO e an p pr j Og es ds t; eS ukl b :C sO n tt j aa c ts uO j cs o .6 tO rs a Cc jt to Yr . 17 r O 3 e C t S

3. Continue to encourage general contractors bidding1 specxalty trade contracts to canvass MWBE supplkers
a n d p r o f e s s i o n a l s e r v ïc e s f i r m s w h e n  M W B E

utilization of labor ïntensive sub-contracts doesj not meet recommended Ctty goals.
4 . De v e l op a sy s t e m a t ic , c it y -w zd e r e p o r t in g p r o c e s s

for ctty departments negotiattng professional1 services contracts.

I
S P E C I A L  R E C O M M E N D A T I O N

I
5 . A s b a c k g r o u n d , M W B E p a r t lc ip a t lo n  In  p r o c u r e m e n t h a s

not increased signifieantly over the past threeI years. The Advisory Commzttee expresses
d l s ap p o ln t m e n t i n th e l a ck o f p r og r e s s i n th z s a re a .

We urge the City Manager to take ïmmedlate action toj Improve this performance.

I

1

I

I

I

I
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I
C it y  o f Ch a r lot t e

Minority and Women Business Enterprise Prograx1 Advisory committee Roster

I C
a r o l ln a s A G C  E d  L a t h a m

j SC oa j Oe l 2 Ds Rrj j! rAe ps Sr Oa Cyj ) ua Yr sY O Z O f B 1 a C k La u r a M c C 1 e t t Sb e

Central Piedmont Community College Emma Qulnn1 small Business center

Charlotte Business League (Vacant)I
C h a r l o t t e C h a m b e r L a w r e n c e T o l iv e r

S m a l l B u s ï n e s s D iv i s l o n

1 Charlotte-Mecklenburg Ed Straïte
H o u s i n g A u t h o r yt y

j Charlotte Mecklenburg Pat GrzggW
o m e n 's C o m m i s s z o n

j Driggers Electric, Inc. Earl Driggers
E x e c u t iv e R e f l e c t l o n s A m y  E d m u n d s

1989 ChairpersonI
M in o r zt y B u s z n e s s D e v e l o p m e n t C e n t e r  B r id g e t t W a l l

j S. R. Foster Construction Co. Sam Foster
U . S . S m a l l B u s kn e s s A d m ïn l s t r a t l o n  B a r b a r a F r e e m a n

j Minorzty and Small Business Dïvision

l (Czty Departments/staff representatives: Engineering, Legal,
Pu r c h a s ln g , T ra n sp o rt a t i o n , U t zl it y , a n d C h a r l o t t e - Do u g l a s

International Airport)I

I

I

I

I
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I
M W B E  C E R T I F I C A T I O N  C OM M I T T E E

I
C o un t y E ng in e e r ïn g G ay le Y o u ng

I County Health Vacant

j County Buildzngs & Grounds Vaaant
W om en 's C om m ls s ko n D xr e c t o r P a t r ic ia G r ig g

1 County Buxldïngs Standards Floyd Cogley
C i ty E n g an e e r in g 

M i eh a e l H ig h

I Legal Department Anthony Fox
j Purchasing Department BI1l Mouchet

C h a r -M e c k U t il a t y D ep a r t m en t B a r r y B e am e r

l C2tF Engzneering Danlel Neal
M W BE p r o g r am  D lr ec t o r E l tza b e t h  M t l ls

l MWBE Progran Assistant Rachel Entrekïn

I

l

I

l

l

I
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ITEM N0. - 7 -I

11 8. Recommend approval of a con
-

t
-
ract for loan of $400 ,00: to

renov ate and eq uip the W est Trade-B eatt ie s Pord Area Bu siness

Incubator continqent upon bids being within budget or11 addttional private funds be-ing raised.

History of The City Council, at its May l1, 1987 meeting,jj Business unanimously approved negotiations with the West
Incubator T rade -Beatties Ford Area M erch ants Association

Froject (Merchants Association) to develop a business

jj incubator (see Zxhtbits 1 and 2). The Councilselected this optton rather than a Request for
P ropo sa ls . At that tim e , th e M erch ants

Association was proposing a $955,000 project to11 acquire City-owned land and construct a new
facility . The project then conststed of :

jj Private Donation $150,000City (Butldtng) 4ô0
, 00 0

city (Tm nd ) 170 ,ô00

State Grant 235,000I
*955 ,000

jj The project no lonqer involves City land or ast
ate grant . It is now budgeted at $550 ,000

($150,000 private donations and $400,:0Q cityjj 
s

l

u

o z

slaly'nfgojsnfbel YbfyKoaldhlisll Pci. Yxiiûo'ouonoivYGersfiftyifaftd
loc a t e d a t 6 17 N orth  Sl- x dt Av enu e . U p to tw en ty

service oriented businesses could be housed in the11 7100 net leasable square feet. The Merchants
Association has raised #15Q,0ûQ in cash ($79,0QQ)

and pledges ($71,000) and has requested the Cttyjj to commit $40Q,Q0Q.
$400 ,000 The W est Trade-Beatties Ford Merchants Association

jj Loan sissar-vaueovstaisnsqopaoloa=uaofsssslsuûgo,nooyoatoseOzxvs/egdoforaa
by Johnson C. Smith Untverstty (JCsU). JCSU and

the Merchants Association have signed a lease for11 the building at $1 per year for a term of 20
y ear s . There is an op tion to extend the lease for

additional four consecutive pertods of 2:jj yearseach at the same lease termn.
U se o f The C ity 's loan w ill b e u sed for the renovation of

City the buildinq and, if funds remnin after11 Loan renovation, up to $4Q,Q00 may be used to purchase
f x.rnitu re .

I

I
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'T EM NO . - B -

j

jj kepayment The term of the loan will be 20 yeats with nointerest during the firat 5 years. Durtng the
romnining 15 years , repaym ent w tll be at 3%

interest . 'o help th e tncubator , repayment of th e

11 loan vill be amortized over a 30 year period, wttha balloon at the end ok the term. As part of the
loan, there will be a goal to create forty lobs by

jj the end of the fifth year.
Protection In order to protect the City 's funds , the lease

of Punds between the Merchants Assoctation and JCSU alloka11 an assignment of the lease to the Ctty should the
M erch ant s A ssoc iation be in defau lt . In addition ,

the c ity v i ll ob tain a seruz ity interest tn al1

jj furniture and equipment purchased by the MerchantsAssociation.

jj The sources and uses of funds for the BusineseIncubator ares

Sources Uses11 City Loan $100,Q00 Building' $400,000
P r iv a t e 15 0 ,0 0 0 W o r k i n g

D o n a t i o n s  C a p i t a l 10 0 y0 0 0

jj Purn/Fixt/ 5Q#Q0QXqutp

jj $550,000 $550:000
In addition to these funds , $55 ,Q4Q of in-kind

services v ill be contributed by Ar thur Andersen

11 ($25,000) and JCSU ($30#00û).
Business The leader sh ip o f th e Herchants A ssociation has

jj Plan dpne a good Job in moving thil project forward.Analysts They have scaled the projeet down, obtained a $1 a
year lease on the bu ilding , and have en liste d the

support ok the community, b0th financially and11 with pledqes of technical assistance.
Th e renovat ion package has been comp leted and the

11 project is out to bid. Final costs will be knownin August.

jj SNhsooulrdsgcutesporosalecytaansoattusuuccxeesdza,stshgeycoirtyuuwaill have
rem ain ing term of the lease and u se the equipm ent

and furnishings purchaaed by the Merchants11 Association.

I

I
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1TKH NO. - 9 -I

11 OdepiYenidBs'ubpWoneMhetrrz'ndg YaWcatp-aopzeogxeiRxeYsBzv-e SplcrcefcloBr.
To su pport the incubator , fu nd ra tsers are requ tred

botx prtor to start-up and durtnq ftve years of11 operation. Thts ts equivalent to providtnq new
eq utty tn a bu siness at e ach of the se periods .

occupawcy rates are foreeast to start at 4c%jj durtng the first year and rtse to 9s% tn the ftfth
ye ar .

jj Recommended Approve the loan for $400#QQ0 to renovate andActton equip the building, contingent on bids betng
w ith in bu dg e t o r ad d it to n a l p r iv at e fu n d s b e in q

ratsed.I
PUndS Development and Revitalization Pund (DARP ).

jj Clearanees Economic Development, Community Development,Budget & Bvaluatton
, C tty A ttorney .

Attachment No. 5I

9. Recnmmend (1) entering into two loan agreements wtthjj Wetghborhood Housing Services of Charlotte, Ine. for
(a) $234, Q0Q to provide housing rehabilitation loans,

N chase/reheilitation/resale and dt:wn pament asststance andj 
0

( b 
a) t j 8) l a, u6 :,6 so o fr os rz u i ns jj af i ul j a h oo ug iy n: gz s i n, , t; h e, r Wo si l m: os j e y nm! oi vg ha boy. ;( vr ha o o d#

Hou s in q P un d .

11 Pundtng ht City Councilfs citizens' hearing on
Requested - Febr ua ry 27 , 1989 , Stuart Pope , Execu tiv e D irector

KRS of Neighborhood Housinq Services, Incw requestedjj Nilmore funding from the City for an additional three
years for projects in the Wilmore neiqhborhood .
Bu dg e t an d Ev a lu at ion w a s req ue st e d t o a dv ise

Mr. Pope of the avenues available for requesttng11 funding. Mr. Pope was advised by Budget and
Kv a lu a t ion th at th e In n ov a t iv e H ou s in g Fu n d w ou ld

be the most appropriate program.l
Tw o M r . P o p e p re sen t ed h is p r op osa l t o th e In n ov a t iv e

Loans H ou sing C om m ittee on May 3 , 1989 . Since th at

jj Recommended time, the Budget & Kvaluation, Ptnance andCom-xnity Development Departments have been
working w tth NHS on proqram evaluation and project
propo sa l re finem ent . Th e Innov ativ e H ou sing

C om m it t e e m e t ag ain o n Ju ly 5 , 198 9 an d ag r e e d

t h a t V H K s h o u ld  h av e tw o s e p a r a t e lo a n  a q r e em e n t s

with the City.I

l



l
*

y a lxa zs. tx:
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i

Th* ctty Ceuneil @' the càty pf eh--lptt* . Bortb caroltw.: .@.v*a.4 for a

reçular ***.1*. qn Koaday , Jhlx a$, 1989, at 3:15 p .. . tn th* Kwevtng I
Ch*-h-r oe the Rharlotte-Mecklenburg G@ve --- -t cent.r vtt: ywy.r @u@

8:r:c* preytdtp:. C@unetl---c-r* pr@@@nt k*re ilhn A. (@?@) Campbell,
Btlnl*y W . Qaap1*11 . Daa C lodfelter . &hA<là@ 8 . n---eTly . Cyn;e* Pltterlon .

Al Rou**@ . :lla Oex-b/r@ugh , Ràehxra V 4n-aat and Vm lva W . Woolàen

*- --- t CouhmiX---h-rl Gàoria '-nnln? 1n4 Roy Kattbewl .

*  *  *  *  *  @  *

Th* iavoclttoa *w. qiven by C@unetl---h-r Vln-nat .

> W =

( h@ttop wll *.4* hy Counrilm--u-r clodfelter legon4pd by Counctl---h-r 1
( Patterleh, and rarrted e,nx-i*oully, ç@ approvp th@ e utp@ of June 19 1
I rantng Keettpg. Juw. 2* speeial Meettng and Jun. 26 Regulax Meeting )

*  *  *  *  *  *  *

zw - a  = .u  - x =  x  T hx x u  :>  =  oy œ n

Colm cila -< R Clœ elter ltat@d * repre*em tie  of tX@ O inelp prpperty

e erl lnd * repn lentattv'. of the reltd*nta m t wtth >  Gttkt. and ha*
w rked tm  le thtng tn  v h tr.h th ey  hope t. gotn g tl be aeR p tab le H *

underlœ dl that *l1 ok th* ru idem  hav. not u 4 * eh-o  to look at % at

eop@eFt to be m kre txey &re e*- #oe >N1* vtt: tt . H@ n lieve, v *t of <h*

bultnel. e er. u v@ le.n i* , x t V er. àl * heed t/ v*t tt u ound to
*v*ryb od y ald - -< - *.**- th ey ar e elw f/rta b l. * th tt Rath a r Fh-n go

thrx gh *- +.h4Y  and *h-a hav@ to - ' >âe: R d = do W  b* < ld rau *r

d*â*r th* tte  O tll they œ  g*t @œ  v'*rtf ication that ev'erye  % @ leen

e t >  aad t:. gr-  x t *> m ltmrday .

( e ttos wu  --A- w  C= et*-- =-r Clœ *:t*T @ex ade  W  M *-rt*-- *'-r 1
I 1>m *l1#. and exrvied ..n>n4-- .œly. to taXe Agenda I**a *@ 4, Pettttlp )
( >@. @#-:; out lf oed-- an4 deflr t@ th* a.xt Agendl whàeh *t1l b. th@ 1
( Keettlq qf Auçult :e . 1989 . !

Ceuartt- --K-r J . Ca./>*11 alked Kr . C lodf* lter 1f :@ -** r*ferrtae *@ th*

tq l-de-lae . w hàd K &* lo t pa r t o e Itea  p@ 1

Kr C lodf*lter @tat.d it tl lorta ti*d into Itel >o . 4 lnd peop l. *r*

1*0k1ng at th* lonin: dlfferently , d*Pen4:Ng *> how th@ ru:-dl-lag tllue

* 0. e* @u * .

Kr J . Caap- ll u ked tf t** 3/1 rule pertu n ** th* M -* -**g . t4 e ieh
Kœ A d*rhill c ity httornly rep lted M . K r C* b *1l **X*d h -  th@

cuà-de-.l/ oan b. . plrt ok tht. agendl itea if th* laœe 3/6 rul* dpel n*t

*PPY '

e  Clœ elo r ltated ta ord.r to vote *  th* l@n.tng tX *y '- '1d hle  to do

a 3/4 vo<@ r@gardlall ,

Kr Ce bell @tated ** G ltevel tla y W ll find lœ  v* tu  açainlt the

= le -lv  and that il e y he qu- tionl e *tb*t tt re ttre. tb@ 3/4 vot@ or
not H* - * x t @@* hœ  tt can b* on the @u * lgeztda 1te  and th* 3/1
vm  pe r ta tne t.o par t p f tt , but nA  *@ th* om r p ar t .

e  O derhill ltate  t5*y Jo ld break ït de  Jn to A & B M 8 th* next *:-
it ' ' * on th e ae*n da th ey  w u t: b e ltlte  tha t w ay K r œ derb à ll stated

he < ld @*e tb at thtp t. d/ne

. . . . . . . ; , . ,, j y:R 
k 1';-ùw
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M # '5, 1989
- - .:* w h >  . pao  a:s

ê-*--M H*lw* t4';: Pt-----t Rtkt eaxA ptlt*d for Couyeit'. twjoraat:on# *

' 

#

yowe 'pâàeo @fftter. w@u14 b* travelipe to okla:owl càty oo gan qoa-y :or

th* latlonal F0P Colferenoe and th*y u - ,!d lay t*@ gr- .na work to try to
g*t tb e Conferenle to .0.. t* Dh-vlotte tn 199: . It w ill p-ah-hly tnvolve

lpproeq- at*ly 3 ,60: daleçate. . w@t :n11..2 4-- thetr faa ilte. . AcpooAdae to

bavidlon Cpupty Tenneal.e w:o ho.ç.d tha confer*ag* for tvo year* it

e uld Nrtne e proxi- taly *7 Q e lltol intl th. a n- .

11  e @d Cx ngtl to o p m t is th* n gx  ok u - tr w indl u  t:ey . 114 b.

heedizl  thwtx l*M œ  tf tlke  ar* = - wM  ta gette  tu  conf-- x .
here e  the  4@ n@t twtu d to 10** tt .

e . He>  ltat.d tNly .Il kn-  e y %  :* before the  - tt t. th* gx tal

Q- xrity G lœ t or tb* retir- --t .ll- n=  If thqy tak. tnto

eonl tderm x  th e year . o q lervic. ta y ha% * had , #.h . #.>  th.y Inzt ta  -

th*y d@ not < ad the thorn x  bad i: tNlre i. ap e u tonal m .. . H@

ltate  Ne il m tr* the Cotm cil hal dà*m taled th i. H t thele =  ne.d thig

Th* vot* < @ *.n -  pn th@ x tioa M 4 rwtorded a. 'pll-

Tœ  Ce eilmee r. g . Camp- ll , C lodf/lt* r . nxnnelly . Patt*rlea ,

Râ%œ lo aad R arlm rque .
M Y6 Cltm cilwexber@ 7 C- * :1 , Vtnrx t e d lx llen .

Th* ordinang. i. reçorded ia fu ll in Ord tnaaœ  Book 38 . at Pag. 11: .

* * * * * * *

-  œ M -  *  a67@u  M  #54 4:4 .:9 M  *- -'- '- -  œ m rlœ
M .TM *  R ' M  u  c m M T. >  > .TV  om Y l

( Motipn #a* aade Ny councim---c-r s<arboreugh leconded by C@w>gt*---=-r 1
I Danallly. to alept th* lublett @rdinlnc. . 1

C@unei*- -- = -- 5 Cllpbell *tated th@ lilt do@. not *eex tp b. very w* l1

dlftne .

Coungi*- - = -r Clœ elt* r ltated ** u d r- gu d ldditiora l in for- u on
frœ  Alltltant Ctty O g@r Don et*g*r t- ardtng th* 1t** . 11* >  it , bu*

tt t. all Y d u tttea R d h* t. ao* = * h. ox ld repeat It .= trata ly to
tA . otlm r C = œt A- - u-r@ 1*  gtatpd tt dx . lx k ltk@ they ha>  th* r tg h t

lolk . n- .

>  v ota  -  ***-  =  th* x tio. u d ewa-v'à.d ** fo ll-

TW  Couaqtg-- u-r. ; C- - lt v Cte ett*r : n-aaekky . ?lttu loâ .
Rm zl -  and sca rlm rlugh .

M T:. Co= et%---= --* &. Cao âl p Vtarx t R 4 #x llen .

Th* *rdinang. tl rex rded tn M l in ordtnançe Bx k 3: . at Pu * 111 .

* * * * * * *

'' >  m R TA -  W  #e  œ  D  o '- e  m  r O  R  *- *  e Anœ -
WM M V  - '' ' - --* TM m *m  M  > .

( Motion wa@ M de by Ceuneil- u r Cle feltar. meconded W  Cœ t'-- =-- 1
I Y elly, tl aa r-  t1:* m lbl@<t le  *Fr ''---t . 1

T- *-  % :1m  m t ed th at Y x-  th e C - .n- tl x et tng -  M g ed fr-

O day tp W - day *œ  of t:@ir haA-d - -- < 'r* tx ld not b* p- = t . % *

tm oduced t:* ---< 'r@ e  e r* pr*lent . m k* ltated they ha>  a prqjert
e rdlnator e o hu  been e rking * th th>  e o help. theœ I- t pqt btd* . œ
qnu l + ut *tx * @k@ ago they had * Ctty staff Ie rlon w rkinv wtt: the .

h a  the  hm  tecenu y reltgned . Sinte m t time IA rry Roleu traueb , C ity

R x m x te M elo- nt Direc tlr hal $**4 e rk tng very œ lolely W th th- .

Cm m gi *- -- u -r nxan@lly m ted thil hu  = --- a long *t-  ia @œ -  aM  th e

v tpon '- ' t of u d* x et iw  frœ  y em r e y  u nt i l t od ay O ua e  @œ  of th *

e l



- jyva v 1. jj p 
.  a

aklr '$. 1:::
*4--*- x aa* kz . pagl z@g

ï

i

- - * aot *@ be p- eat. a * they hm  < re  1-  e  h>u .l1 t:* G l. t
*M  *f* he  tv t tœ  V a  A tte  t@ tXi* N int.

Q= i'- '-u'- ê œ bell m ted h. f- re  ta  tdwa and h. thïnu  o m  ta
* 1>% tl be W 4 f@r ft , but he Nal --  pre l-  W tà œ  arltw tlr . >

atated C@ungil wwg given * proj--e -A eœ-h fl@. lta*---nt wKtgh r*ally
*- .-t# tl u,tw  +  reatll re- uu  * :%  t:ey e d 1m  R  ehaa  = ld
dte ipm  thetr w rk tpg e ttal -  a ftv. yllr pu te  ae  they w ul4 not

b . R ythtx  left , M d m :ld .h@w a tll. ok * ltttl. bem r than #3:,QQe x r

#ea' .

1%  ltated t:@ pa nd e ibtt i, A x r* a al àlu e rem l rm , but m ll

e d r* .-  Y H  w rktx  eapttu  by #;3 ,QQQ - r t-  ftrlt thr*e m m
e  th*y 4* R t u ve m t *4n8 lf e r*4nu R piu l t*  p lly w tth . * k*

projeo d expenœ  rellly f*ll km  tM ee cate ori** - ftxe  and vartabl.
u penle. . - @e '> lalm  aad lu v foe for people w-  rent #.h* sa c. K*%
of *2- * tl ab* t D Q ,QQQ and that t. AH wt.t e t tho G fiett ca 4 out to

> . 'm l qa ot v.ry - ll *  G thY t th* 'txe  hnd vartable u penlel , you

hav* *@ hav. * Q- o nt = agwr e  :f yx  x y th* = ag*r :34 ,40Q and try
fo h ptd y x x h*ad x< '''' w m r th en th ey eanno t pr- de œny pf th. garvtçmg

G to  W 11 *11@ x .t #34 .QQ; . % . cao - ll *tated >  had talked -1%  Llrry
Ro- trae  M t th t, aad :. e inted x t tw  thtpg. that are in th*
pre- ed m ntraet whte  proœ t. tha Jtty *n4 give. the  ldetm ata lottce

ta l they hm  . probl-  e i%  they ge*d to aœ - le e. œ * of the thàng.
ta the pm - ed a trart hal * e- iop that lay. eondtu a  prlgedent and

tu  Ctty ' * obltgm ol = *  tht. agr- t e tt to t < ' - '- qffeetkv. qm k
*1l @f t-  @- t, làlted b el-  u ve 0= rr*4 . -  o' œ ge *v.n%  1, a

œ R œ  > * @t. Th* alle tation e d - - 4* *@ tb* Dtree r, e eh t.
th* City 'g R onœ te N velol- t ptrx 'tor . and the Dtreo r appr- : a

balM œ  bue t, A thlut fuad rat#er*, G dh t@ M t th@ cm  at t5*
prex t s *r the u - te t t=  *..< 4 t. to th* B tr- nr w rm lp tut ton wpprw ed

e  indtvi- l'y ltgned W  3/4 ok th* -- <-a  ok th* u - lm on '. - rd oe

Dte nr*v e - le tng Y IT M l undm tandtx  oe %h* budget, :t*
Io tem *l defiett R d th* n-  f*r plrlt- l 'we- qt- t to u ltlt tzt railing

#*- Ae f@r o- rm x . e . *** 11 m ted he f- ll thil tl t- rtapt to
Cm - tl be aua. the  u * pr- A4M  tle te  to o t tba e ldtng altab lflhed

e  V  '*''''a e- d4u x  M  C***v 4 l hu  >@t R td anFte  M mt *.-*4-  qn
lay v rlu w  e f tgiu  tn t5* fut- . H* f- l. Y t G t* tl t- rtant that

thtl provtltx  tl ta tNere Y t 3/4 oe th@ *n**A lf pireetorg W ll
e *- le * ta wrttm  > tr fG l upderltaadtaq of >  A e et tf tt t. not

* M lanced o et.

>  Ce bell m te  the om r previlix  t. . r' - '-' *ndattpn that the
m - le tœ  *@*k x the  to ob*A<n * htghl: trained exem a tve dtrK tor
*10  tu  llalt >..- -  to t-  I-- ,u tor '. ftlan- l . A> h* underltandl it

. 
tf *h*K c.n vet th* #3: .@e  lalm  Tover*d b: *tO @r * O m tbutton frœ

.e  or lœ  u a u -  frx  lœ  - y. % ur Ano rlon ha* l*id
te  e d W .>  th-  *25.* 4 e rth *f **M e** *0 pwru p. @œ  ltM r

- :** œ  *  œ  #a-  > . 'J Y t Y *. @X  R 1*e  dld x t hm  t* b@
eover*d fro. t:* rente l :n ' tt u - 'ld - -k- * biq 4tffereng. . Wtth thol.

t-  = e rltaadtx l h. i* he  t@ Y A  th* x tte  I@r >  vtant . Y t he
* # tktnk it il t- e -nt œ t C- .*-  l une rltand th-  te  thinçl m  tn
t:@ A ta et u 4 t- e i. p@ e ligatte  *@ ptck up a># v rm x  e figtt .

T u lœtu l a ltate d +  * -  - '- < 'r* went th r@ugb th@ agreex n t

thqr- hli and te  Jlee ly O derlvu d e t th* Citr 1* r- lttpg ta **>
of G t agreœ nt . In addittoa to haW a ç th* *.*= -' 'dtte@ beiag a pv t ok

th. l*lection ot the etty ua--g*r a- intiag th* welocttlw o' that oapable
u em tttve dt- zhr - * kl o f tha t w u  tho roqqh ly ta lk ed x t and  w u  ag re

q-  W  a11 % * Y -e -- < 'rl . A *y underltald th.t and h@I-  th*
C m m ri l- u r. undergta nd th at .

Xr. C* ll @tlted m y m ll have . 1@t of * rk t* * , to e ich % .
e n ttie m t*d thay d@ , W t they :au  been e rkfn? = <  hard . a e Clty

ltœff hu  10  e ru ng e ry hard W th the. and >  e- xded Ie ry

Roleam aue  f*r *ll the < rk and ti-  he hal N t ia tM e  getttnç tlt-  to

e-  befor. c - g tl lu -y .

em - tt- h-  e llen alk.d t' ta re e uld >@t 1-  Cm  fnvvlvx t *  1.h*
h'u e  any lonqer ?

* 1
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Jkly 's. 19.9 l

5
1

K* e :qtu . lu t.d that ax w ro  to the am - t. m y .>  to havl
tM  Ctty V-nnger e O t te  peopl. frœ  t:* ctty to .it qa thmir < *-  e

*n* p@rlln tl *it =  0 * e - ' <tte  for a leeu x  of 0 * u eruu w

direœ r . > @y dl not hav@ lny pro l-  * 0  that lt all . > @y do not
kn-  m  t:* perloa e @ -  *  the board ru tgned . h a  %  dtd relto
re em tly . % @y hlpe tl-  City will conttnu. to m y inw lvpd e  accordtag

to ta  gontraet , % *y % v* to be t- lve  to a great -e x t .

Cotm ci*- = -- A v bom ugh .tate  .h* e ted tl ' - -wt >  Tnewvh- to r ae
%h * W**t Trade gtrelt e -hxntl and al1 %h* N ple e o u ve be  Nnvplve .

R ey V ve X M  * çe  jlb.

Th@ vm  wu  takes ln th* xotton and earrt.d ..--w 4- *.ly .

* * * * * * *

%  m  Im  œ  ot D R

*234,:1: '* PR@QID: OY m IpG PRRAWTT.TPATI?/ TA *we; #t:1 66; #qR 1/-:1:1

( Motion wa. made by Coqn/itm--u-r Patterlon. aeconded by coqneila--h-r )
( Clodfelter . to approve th* gubleet 10.a aqre- nu . 1

Council- --h-v n-nnelly ltated he bllieve. molt pf t:e ceungtl rqglived ln

tpvitltf/a to . +- .r and a 1un1**.: tn Wtllore Ca-- .-dty Fa lav t.@

llte  @f th* to r@v --tl * %  have been > d* and they aa  ru lly doix

@tm  @H 4 w rk àa W tlx r* and thi, il x sey - 1l g- t .

G m r W rtr.k ltat@d *h* -  oqt oe te  lr @h@ = ld have u--- th*re allo

Cm m gtl- u r Wolll.n atated this t@ th. kind pf th>  tlw t ---=- to heppea
*ll A er th. c- - ity . o e*. peopl. hav. e rked hu d u d it hu  - d@ .

dtfferu e . R @ congratœ lm . tKeee - ple and ho-  t:* ce etl œ  h@lp

W V  thtpg. lm  t:il *l1 pv*r tle  'xn<ty . G r oaly eonx m  ia Ku * e e

u x ght the  e d ox td4n-t* thloa. 1%  thia une  th@ R- :œtx
'u tnpxG p . lo '* '-  th i. ka fun ded dtre ly agœtp :rœ  th* tkty , % * - * 4

J1w * x t that m zt that *:* theught that -  *h* u y they - ** $- 1- .

Kr. Daan@llr @tat.d tf it ain 't broke del 't fkx ït .

CeunctA- u r ?ltt*rlx  lt*ted th@y % v* x ney fe  thel. nei> rhe  ktad

pf projem  e ïr.b tlTe G ty 4- 1

n . e llen *1**.*4 *h* undar*ta dl that R d it il no t th* x nly ** - v-h a.

if œ tdinatix  ia  getttng hpighbe x e  ltnked kn W th  eouwl*ïtng * 4 @*:â

m zff ttilpe , *R . beeau.e ju*t u  @h* penu on*d 0 * G*thl- * Pr@vra. ,
e er. they hm  it and the? œr@ doàag a gx d job , >  - t* tp lt%  it aad
*>  k* n@t bràagtœ  ât up &@ far u  e p W vel the e ll*Tl , m  ïl 1*Fip@
they x d* * good *ffort , that effor t hal br- ht - pl@ te @*h-- and t-

H- tng Plrtaership -  to tm  off th* Fublig X llm  - '- tœ W  lnd N t
tt out tm  th@ prtvate m- -r e lr. the  tnitiativ-  œ  b. b- d@n@d .

Cm m gtlxe r Clpdfelter ltated he lgreel W :X % . W* lle . N R  dœ  *N;n*
thi. ptqe  t. *u* qf * H l1>  dem e- t W te  V ey reftne  e  - re

thrm le  une r > . e ll*a '. leaderm p M d ae ted tn % y. D i. t.
Prt- il: r-c-utlitltion m n*y R d tEat il %:* pia  of th* p1@ e i%  the
City relerw d r@- nlibtlity for fundïng thrm w h the lœ  prv œ  apd the

rebab tlitatton servtcel prv ao fœr rehe  w rk .

Cetm gtl-- --r scar- rouo  ltat.d a:l *f Coupgi: < * tnvited t/ *h* lune e
lnd tx r =  Priday , * * vhen duty e*11* h*r ** * rk *h* lœ ttm l e-nnot
vet t4 thele thipg. and she beltevll tn  Wïl= * wetge rhe  = derltandl
> t . TKe Reiqhborhe  ru tdem  ha>  * *1: W ly gettix  th * n*tghb orhoe

G elned qp and :* - * 1*  a lot bem r. It t* the effprtl *  th* M  oe
th* neigh- rhoe  al - ll u  the ex peratiol th* Ctty hal gi- . % * Pp lte

Deo nt ghould *1** be ended bm ule thtl il an arel ia œ e 1 tKey
have e rked ver: h-u . she ltat.d *N* appreetatu  m  Cm m ctl e.
c- iderattx  =  tht. Y xuse tt t. M e -inly l- thing -  lhm tld b.
doing . n@t only fn  # tl- r@ , b ut in th* QtNeT ta rget w rea a .1- .

e l
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I

PROPOSAL SVALUATION SUMMARYl

INTRODUCTIONI
T h e C tt y M an a g e r 's T e ch n i c a l C om m zt t e e w a s ch a rg e d w i th e v a lu a t in g
th e f ir m s , an d th e ir p r op o s a l s , fo r m an a g em en t o f C h a r lo t t e

j Transtt. The committee interviewed the two proposers - ATEManagement and Service Company, Inc., and Natlonal Transit
serv ices , Inc ., (NT S ) - on Apr il 16 and 17 , 1990 . Follow inc these

Intërvlews, each committee member rated the companies based on thel Information submitted in the proposal, presented at the interview
an d d ev e lo p e d th r o u g h c o n t a c t s W ith r e f e r en c e s . T h e T e c h n i c a l

Committee had developed six criteria for evaluating proposals andj included these criteria in the Request for Proposal (RFP) to aid
r e sp o n d en t s tn p r o p o s a l p r ep ar a t to n . T h i s r ep o r t sum m ar i z e s th e
r e su l t s o f t h e T e c h n i c a l C om m it t e e 's e v a l u a t io n o f A T E an d N T S .

1 RESPONSIBILITIES OF TRR MAMA-*MENT COMPANY AND THE CITY

The City has contracted with a prtvate company for management ofl the public transportation system slnce purchastng the assets of
C it y C o ac h L in e s in 19 7 6 . M an ag em e n t o f th e sy s t em b y c o n t r a c t i s

necessary because: 1) North Carollna law prohtbits municipalitiesj from bargaintng with labor unions, and 2) when bus systems are
p u r c h a s e d b y p ub l ic a g en c ze s , f ed e r a l l aw  gu a r an t e e s t h e r i gh t o f
th e lo c a l t r an s it em p l o y e e s to b a r g a ln c o l l e c t iv e ly  t h r o u gh u n io n

representation. To satisfy these legal requtrements, the City1 contracts wtth a prtvate company and requires the creation of a
sub sid iary (Tran sit Management of Ch arlotte (TMC )) to emp loy and

bargain with the unlon-represented drlvers and mechanics, as welll as supervisory employees. The management ftrm then must comply
w ith th e em p lo y e e b a r g a in in g r igh t s p ro t e c t io n p ro v is ion s o f

Section 13(c) of the Urban Mass Transportation Act. Laborj 
u

a g r
a

e
x

e
-

m
o

e n
.

t
-

s
- -

a
-

r
-

e
- -

n
x

e
-

g
-

o
u

t
- -

ï a
-

t
-

e d
o -

b
-

e t w

s u

e e

y

n

cs

th

r

e

o s

s

r

e

o s

s

e u

i d

t

i

s

z r

tw
Y
a

tT
a

x

r

c

yv
l
a r

a n

s

d

a n

th

d

e

n l E e u  Lrr e n s p o r L a u l o n  tln l o n  #

m a in t en an c e em p loy e e s .

l The management company is responstble for day-to-day management of
ch arlo tte T ran s it , in c lu d in g veh icle m a in ten an ce , secu r ity , rou te s

and schedules, fare analysis, safety, employee selection andl traininq, equipment selection, and development of capital
e q u ip m e n t sp e c i f i c at lo n s .

j The management flrm implements bus service whlch is established bythe City Council and staff in accordance wtth policy documents
su ch a s th e F lv e -Y e a r F in an c ia l M an ag em en t P l an : C h ar lo t t e

Transit Service standards and the City's Annual Budget. Althoughl the management company ha-s input to servlce adjustments, transït
s e rv t c e l e v e l s a r e c on t ro l l e d b y th e C o u n c il - ap p r o v e d b u d g e t an d

financial efficiency standards, such as the 40 percent revenue-to-j cost ratio.
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Th e C ï ty ï s r e sp o n s ïb le fo r th e fo l lo w ïn ç tr an s à t ac t iv ï t àe s :

j long-range transzt planning, marketing, public relatzons,purchasing, insurance, federal and state grant preparation and
adm in is t r a t io n , an d p r ep a r at zon o f a s su r an c e s o f c om p l lan c e w ith

federal regulatlons.I
OV Z RV I EW  O F M A N A G E M E N T P RO PO SA L S

j The two respondents presented somewhat dlfferent approaches to themanaçement of Charlotte Translt
.  (Organ ization ch arts for b 0th

proposals are attached .)

1 National Transit Services

NTS proposed the reorganization of Transit Management of CharlotteI (TMC) to provïde a major dïvïslon of the company focusïng on
em p lo y e e an d l ab o r r e l a t io n s . Tw o A s s i s t an t G en e r a l M an a g e r s , w h o
w ou l d n o t b e p r ov id e d b y  th e m an ag em en t f lrm , w o u ld  r ep o r t t o th e

j General Manager, who would be the only NTS employee. TheAsslstant General Manager for Human Resources would have equal
r e sp o n s ib z l i ty  an d a u th o r l ty  to th a t o f t h e A s s is t a n t G en e r a l

Manaqer for Operattons who would direct the transportation1 (lncludes drlvers) and matntenance departments of CTS.

NTS proposed use of a subcontractor, Lindsay Employeej Communications, Inc. (LEC), a Charlotte firm, to implement an
ex p a n d e d p ro g r am o f c om m u n lc a t lo n b e tw e en l ab o r a n d  m an ag em e n t .
L E C W o u ld  c o n d u c t e m p l o y e e a t t i t u d e s u r v e y s , e m p l o y e e n e e d s

j assessments, labor pool assessments, and a review of jobdescriptions, among other activtties, during the ftrst year of the
c o n t r a c t .

I NTs's annual contract cost would be $206,700 in the first year,
$210 ,45Q dur in g th e second y ear , and $214 ,650 in th e th ird year .

This management fee includes the services of the General Manager,j the LEC subcontract, arbitration expenses, and 800 hours annually
o f c en t r a l o f f ic e sup p o r t / co n su lt ïn g s e rv ic e s .

ATE Management and Service Company, Inc.I
A T E r e co mm en d e d c on t in u ln g th e p r e s en t m an ag em en t s t ru c tu r e . T h e

company would provïde three members of the management team) the1 General Manager, Assistant General Manager, a
y
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T h e D i r e c t o r o f S a f e t y  a n d  A d m

D tr e c to r o f sc h ed u l in g w o u ld c on t tn u e t o b e em p loy e e s o f T M C .

1 d a four-part Management concept, includïng 1) ïtsATE propose
resident team of three persons (describ ed above ), 2 ) a Senior

Management Executive to oversee the contract 3) technical support1 provided by ATE'S full-ttme staff. and 4) the opportunity for the
C ity t o u t il iz e a n um b e r o f v a lu e - ad d ed se rv ice s d ev e lo p e d an d

marketed to the transit lndustry by ATE.I
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ATE'S annual fee would be $304,QQû in Year 1, $316,:0û in Year 2,l and $328,000 in Year 3. This amount would include all costs of
th e th r e e -p e r so n r e s i d e n t t e am , r e lo c a t io n c o s t s o f A T E r e s id e n t

team members, arbitratxon expenses, professlonal labor costs forj ATE staff to perform two studies annually, and the avallability of
sp e c i a l t r a in in g p r o g r a m s .

j TECHNIOAL COMMITTEE EVALUATION OF TW0 COMPANIES
Th e T echn lc al Comm itt ee u sed th e follow in g s Ix cr iter la to

evaluate ATE'S and NTS'S proposals. The maxlmum number of pointsl for each criterlon Is shown in parentheses, totalling to 100
p o in t s .

j 1) Experience w1th Similar Fixed-Route Operations (20 points)2) Proposed Management Team (20 poi
n ts )

3 ) Fin ancïal Etab ility o f Firm (20 po ints )

4) Three-Year Contract Price (20 points)1 5) Flrm's Organïzational Depth and Resources (10 points)
6 ) Proposal Qu ality and Comp leteness (l0 p olnts )

l The following paragraphs discuss the Commtttee's rating of the two
r e sp on d en t s fo r e ac h c r ï t e r i on .

j EXPBRIENCE WITH SIMILAQ FIXID-ROUTE OPERATIONS
N T E p r e s en t ly h a s a to t a l o f s lx t e en m an ag em e n t an d  ''tu rn M ey ''

contracts includlng three systems wïth vehïcle fleets larger thanl Charlotte Transit. The average length of NTS management contracts
I s s ev en y e a r s . Fo u r t e en o f N T S 'S cu r r e n t c o n t r a c t s h av e b e g u n

since 1983. NTS began managing one system in 1988 and one in 1989.I
A T E c u r r e n t ly m an a g e s f tf ty  t r an s tt sv st em s an d op e r at e s an

addttional thtrty-six systems as a ''turnxey'' contractor. The f irm1 ''
c  l Za l ! oz l t et ( 7 h6 l l h O hp l vf 1 t ) 01 De es t si D 1 at rz gz e Z.C * tt l ea ns ct hi Za r 1 do dt ti ) Q l nr a l Os j, t , s . mh e
av e r a g e c on t r a c t len g th fo r A T E i s e le v en y e a r s . T h irty - fo u r o f

ATE' s current management contracts (6a percent) began prlor toI zsaa.

The Technical Committee gave 20 points to ATE and 15 points to NTSj on this criterion. ATZ has more contracts *1th systems comparable
in s i ze to Ch ar lo t t e T r an s it an d fo r lon g e r p e r io d s o f t im e . o f
N T s 's t h r e e c o m p a r ab l e c o n t r a c t s , o n e is fo r i n t e r im  m an a g e m e n t

j services in Tampa, FL and began In January 1990. The averagelength of the other two contracts is 4 l/2 years. The average
co n t r a c t le n g th o f A T E 'S e le v e n c om p a r ab ly - s iz e d sy s t em s i s

fourteen years.I
P R O P O S : D  U XU AM E K KN T  T EA M

j The NTS proposal provides a single Resident General Manager, CliffHayden
. T h e tw o o t h e r p o s ï t io n s cu r r en t ly  f i l le d b y  A T E e m p l o y e e s

as a part of the contract w ith the City (Assistant General Manager

I
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I
and D irector of H aintenance ) Would b e TM C emp loyees . NT s proposed

that these positlons be filled through natlon-wide recrultlng1 conducted jointly by the Ctty and NTB. This process Would require
s e v e r a l m on t h s .

I Mr. Hayden's translt management experzence Was acquired with theHtllsborough Area Regtonal Transit Authority (HARTline ) in Tampa y.
F L . H ê b e g an w i th th e ag en c y 2n 19 7 7 a s P l an n in g an d P r o g r amm in g

j Coordinator and Was promoted to the posltion of Director ofAdministratton and Deputy Dlrector between 1980 and 1985. Mr.
H ayden served as H ART l ln e 's Ch le f Ex ecu tlve O fficer from 1985 to

January 1990. He earned an Associate of Arts degree from Manatee1 Junior College.

During the personal intervzew, Mr. Hayden attributed his January,I 1990 resignation from HARTline to a political struggle over local
co n tro l o f a p r op o s ed l l gh t r a l l tr an s ï t s y s tem . H e s ta te d th a t
h e r e s tg n e d in o rd e r t o s e rv e th e b e s t ln t e r e s t s o f th e t r an s it

j aqency.
A T E 'S p rop o s a l c o n t in u e s th e p r e s en t th r e e -p e r son m an ag em en t

team. David Hines, the recommended General Manager, has served in1 this posïtzon for eleven years. 8r. Hïnes receïved a Bachelor of
A r t s d e g r e e fr om th e U n iv e r s ity o f D ay t on an d a M a s t e r o f A r t s

deqree from the University of Wtsconstn.I
B ob W l l l i am s an d H a rv e y Sm i th w o u ld c on t in u e a s A s s is t an t G en e r a l
M an a g e r an d  D i r e c to r o f M a tn t en an c e f o r T M c , r e sp e ct iv e l y . M r .

Wtlliams has served in h1s current position for about two years1 and has over twenty years of experience ln transit operations.
M r . Sm t th  h a s s e t v e d  a s D i r e ct o r o f M a tn t en an c e f o r c h ar l ot t e

Transït since jotning ATE in 1980. He has nearly 38 years of11 experience in vehlcle maintenance.
Th e a M e r a q e s o f th e s c o r e s a s s i gn e d b y  th e e l gh t m em b er s o f th e

j Technical Committee for this criterlon were 19 potnts for ATE and: points for NTS . The three members of ATE'S proposed team have a
c om b ïn e d s-e-r v l c e- w i th th e c o m p an y  o f 3 1 y e ar s l ed b y M r . H in es '

service of over fifteen years. The group has over 46 years of1 transit experienee. In the last contract evaluation report,
p e r fo ra e d ïn 19 8 7 b y th e B u d g e t an d E v a à u a t ï on D ep ar tm en t ' M r .

Htnes achieved 71 percent of the twelve objectives tncluded tn thel cityls Management by Objectzves Program.
M r . H ay den is n o t cu rren tly an emp loy ee o f NT S . Wh ile p e r fo rm in g

j a reference check of his work in Tampa, the committee obtained acopy of a HhRTllne Manageaent Performance Audït completed in
J an u a ry 19 9 Q b y M at t G r ac zy k an d A s so c ia t e s , In c . o f S e at t le ,

Washinqton. A copy of this report is available for revtew. Thel following information from thïs audït ïs partïcularly pertinent to
th e c om m it t e e 's ev a lu a t io n :

I
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o LeadershipI
l'In g en e r a l , l e a d e r sh ip fr om th e Ch le f Ex e c u t iv e O f f ic e r

and the General Managers has not resulted in consistentjj planning, direction, and follow throuqh in many areas.
Th e aud itors recomm end that m ajor ch anges b e imp lemented
in th e c om p o s it io n o f s en io r m a n ag em en t s t a f f .'t

1 o Labor Relations

''It is the audttor's opinion that there are continuingI problems wlth labor and employee relations. Negative
employee/labor relatzons are compounded by poor

communications between management and employees, bothj represented and non-representedf'.
o F l l l in g T o p P o s i t io n s

1 ''The auditors find that poor judgment has been exercised
in fllllng the m ajority of top positions . M erit

selection princzples and appropriate recruitment stepsj have not been utllized in filling a majority of General
M a n a g e r p o s it io n s .''

j o Hiring and Flring
''o v e r a l l e x e c u t lv e l e v e l l e a d e r sh ip an d in fl u en c e t o

ensure a formal program of personnel selectïon, andI effective employment and promotion practlces for HART
p e r s on n e l i s n o t ap p a r e n t ''.

j o Internal Communlcations/publtc Relations
f'E f f o r t s t o e s t ab l ish r e gu l a r a n d m e an in g fu l se n io r s t a f f

j cyoomymy/owDictwztroiouzgxs CahnzazDceolnsylhzzcvteazvootsaraenccfeivuoads bDCeCenCSSYYY
ch a r ac t e r tst ic tn d e a l in g w ith d t f f icu lt c om m u n ic at ion s

lssues. Many employees believe management provldesj inadequate information to employees.''

FINANCYAT. STABILITY 0F FIRWI
N T S w a s ac qu i r e d b y H o l l an d I n d u s t r ie s in J a n u a ry  19 9 0 . T h e

p arent comp any h ad total assets o f $8 .6 m illion as of Sep temb er

30# 1988. Holland Industrtes had tncome, before taxes and1 extraordinary items, of $700,000 for fiscal year 1989. A Dun &
B r ad s t r e e t r a t in g w a s n o t av a il ab l e f o r H o l l an d . N T S ' r ep o r t a s

an tndividual company is available, but no rating was given.I
A T E h a s b e en a w h o l ly -o w n e d sub s id i ar y o f Ry d e r Sy st e m , In c . s in c e

1986. ATE'S parent corporation had total assets of nearly $6j billion as of Decemser 31, 1989. Ryder's 1989 income (before
taxes and extraord in ary item s ) W as $90 m illion . Ryder h as
r e c e i v e d t h e h ig h e s t f in a n c i a l r a t tn g f r o m D u n & B r a d s t r e e t , I n c .

l
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T h e T e ch n ic a l Co m m it t e e g av e 20 p o in t s t o A T E an d  8 p o in t s to N T S

in this category. During the Interview, NTS personnel stated that1 the company ''reorganized'' Ln 1989 because OE financial
d i f f icu lt le s . W h ile c o n d u c t in g r e fe r en c e ch e c k s , th e c om m it t e e

learned of an inczdent where NTS received the premium tn 1989 fromj the citg of Decatur, IL for renewal of a workers compensation
p o l ic y b u t p e rm lt t ed th e co v e r ag e to l ap s e W lth o u t n o t ify in g th e
C lt y . T h e N T S m a n a ç e r in D an v il le . I l l l n o i s r e c e iv e d n o p ay c h e c k s

j uinotDseaceymubgesra'yalgzzug.saxyrsya'xs,fvixzddzucridtnzgpuzoofvezsfbResrfoanYvdiotzodceainovrendyoqrie,#
w h e r e N T S op e r a te s a ''t u r n k e y n co n tr ac t .

1 THREE-YEAR CONTRACT PRICE
Th e p r ir e p rop o s a l s sub m i t te d b y A T E an d N T S w e r e :

I YEKR YEKR YEKR
1 2 3

I
AT E $304 :000 $3 16 ,000 $32: .000

NTS 206,700 210,450 214,650I Difference 97,300 105,550 113,350
T h e N T S fe e tn c lu d e s th e s e rv tc e s o f a a in g le r e s id en t m an a ge r ,

j costs of the subcontract with LEC, and 800 hours of central officesupport.

The ATE price proposal includes the costs for three residentI personnel, relocatlon expenses for ATE team members, labor costs
fo r Se n io r M an a q em en t E x e cu t iv e an d  fo r A T E t e ch n ic a l st a f f w h i l e

conductinq two studies annually, and for speclal programs.I
E ach c o m p a n y  re c e iv ed  16 p o ln t s fr o m th e T e ch n ic a l C o m m i t t e e fo r

th i s c r lt e r lo n . T h e c om m lt t-e e a t t r ib u t e d th e d if fe r en c e in co s t s

j oto, AaTzszînYggzreomgoansYadgervhcfoYuep-plfedfswvKzthfYcdmon'succlztpinYfgedasfsoysKtYansc'es PffrllisslocD.
U n d e r N T S 'S p r op o s a l , th e C it y  w o u ld  b e r e sp o n s ib le fo r th e

salaries of the Asslstant General Manager forl Operatlons/Maintenance and the Asaistant General Manager for Human
R e so u r c e s A dm in is t r a t io n . In r e s p o n se t o a r e q u e st fr om th e
T ech n ic al Com m tttee e NT s su gge sted an ann u al salary o f $4 5 ,000 fo r

j each of these positions. When personnel costs (including fringebenefït and relocation expenses) for these two posïtions are
tn c lu d ed  tn  th e p r o p o s a l c o s t ev a lu a t ion , th e r e i s l it t l e

difference between the two firms.I
F IRM ': O RG AN I ZA T IO M A T. D E PT R  A N D  R E SO U R C E S

l The NTs proposal included the supervision and direction of ther e s ld en t s ta f f b y N T s 's c en t r al o f fic e p e r son n e l , m on ito r tn g o f
C h a r lo t t e T r an s tt 's p e r fo rm an c e b y st a f f e x p e rt s , p r ov i s io n o f

j labor management servtces, and provision of support services fromNTs's technical specïalists. The subcontract with LEC Wa8 to
en su r e th a t th e r e s id e n t N T S m an ag e r h ad a v a ï l ab lm an g n e e d ed

I
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I
p e r so n n e l m an a g em e n t r e so u r c e s , a s W e l l a s in fo rm a t ion  o n

community awareness and appreciatlon of transit service.I
A T E 'S p r op o s a l c ï te d th e sup p o r t o f th e r e s ïd en t t e am b y A T E 'S

technical servlces staff which includes over ninety professionalsj with experzence in all aspects of transit management. The firm
a l so d zs cu s s ed in th e p r op o s a l sev en te en m an a g e r ia l to o ls

available to the City as part of the baslc management fee:1 
o E ZF L E E T - - T U r Ie Y C om p u t e r i ze d E le e t M a in t en an c e Sy s t em

o Management by Ob jectives (M80 )

o Computerized Performance Indïcator Program (PIP) *I o Labor Database *
o C o m p u t e r i z e d F iv e -Y e a r S t r a t e g ic P l a n n tn g M O d e I - -M U L T IB U D G E T S

o Operator Training Program/Maintenance Managers Manual *j o Regular Performance Audits *
o R e so u r c e C en t e r - -th e l ar g e st d ep o s tt o ry  o f t r an s it -r e l a t ed

m a t e r i a l in t h e c o u n t r y . *

j o Accountingo EzDATA--computerized Passenger Counting System *
o E q u ip m e n t Sp e c if ic a t i on s an d  P r o c u r em en t *

o Technical Memoranda *I o Parts Purchaslng Program (through Ryder)
o Fue l Pu rch asing Plan (th rou gh Ryder )

o Inventory Locator Service (through Ryder) *j o Technical Seminars *
o E Z R ID E - - D e M a n d R e s p o n s iv e C o m p u t e r S o f t w a r e

* Clty currently uses.I
Th e T e c h n tc a l C o t m t t t e e g av e 1 û p o in t s t o A T E an d 7 p o in t s to N T s

in this category. Although the basic approach of supporting theI resident manager with a central senior executive and a technical
s t a f f w a s th e s am e fo r e a ch p r op o s a l , A T E 'S v a lu e -ad d ed  c o m p o n e n t s

(its proprietary computer software and resources available throughj Ryder) were not avallable from NTS. The size and diverse
ex p e r i en c e o f A T E 'S t e ch n ic a l st a f f a l so is s up e r io r . T h e p o s s ib le

b ene fits o f NT S 'S p rop o sed u se of LEC to improve lab or/m anagem ent

communications were reduced when the Technical Committee learnedI that LEC had little experience with labor unions. LEC'S
ex p e r ie n c e d u r in g i t s f i r s t f iv e y e a r s h a s b e en p r im a r tly  w ith

small, owner-operated companies.I
PROPO SAL QUA LITY AND COMPLETEN ESS

j 80th proposals addressed the questions found in the ProposalQuestionatre. Each company submitted a hïgh-quality proposal in
ac c o rd a n c e w t th t h e R F P r eq u i r em e n t s .

I ATE received 10 posnts and NTS received 7 points from the
c om m it t e e fo r th is c r it e r io n . D u r tn g b 0 th in t e rv iew s , c omm it t e e

members asked representatives of ATE and NTS questions on safety,j afflrmative actïon, employee absenteeism, labor relations, and
c o m m u n t t y  p e r c e p t i o n  o f p u b l i c t r an s i t . T h e r e s p o n s e s f r o m A T E

p e r s o n n e l w e r e m o r e th o ro u gh th an th e a n sw e r s o f fe r e d b y th e

l
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l
' NTS/LEC team . Wh ile ATE IS managerial eandidates discussed

emphases on customer relations and employee traininq as directionsI for Charlotte Transit to pursue, NTs's proposed Manager
p ar tlc ip ated v ery lit tle in h is flrm 's in terv ieW d esp ite rep e ated

questioning by the Technïcal Committee.I
SU M M A R Y  A N D  C OM M I T T E E R B C O M M R N DA T IO N

j To hy e y st Wa Oj. v Cy Oamu Pa Zy K ir l l i j 1 Cs 6 ia Vs 1 l j.y tn l Pa l Oy l t Ou Wo I Zlo ! g US C: O sr eo ss s Wo hr ls C ho : 2 Zt ejj e 2 V e r a f e S
M an a g e r f s T e c h n i c a l C om m it te e :

l Criterion NT5 ATE

Experlence wzth Similar Ftxed-Route Operations 15 20j Proposed Management Team 8 19
E tn a n c i a l s t a b i l i t y  o f F i r m  8 2 :

T h r e e - Y e a r C o n t r a c t P r i c e 1 6 1 6

Ftrm ' s organtzational Depth and Resources 6 1cl proposal Quality and completeness ..j. .!.p.

Total 60 95I
T h e b a s tc ts su e b e fo r e th e T ech n tc a l c os m tt t e e , tn ch o o s in q

b etw een A 'rz an d xq's , w as w h eth er N'rs o ffered any tnnov at tv e id eas

1 : 11 îl Pc l e hd a Wd 1 l bv e Dr Ps We e Pn P cr hs Oa Dr 1 : l t We b vi Cr ba n Ws 1 tlt l ds z nl Qc es E ) J ( 7 8. C hs ez Ds pç op n sf fe Os 21 t Xo T S
th l s q u e s t z o n  w e r e p r o v td e d  b y  5 0 th c o m p a n t e s tn  t h e t r p r o p o s a l s

and aurzng the tntervzews .I
N T S r e sp o n d e d  b y  d is cu s s in g th e ir T M C r e - o r g an i z at io n d e s ig n e d  t o

make human resource management equal in priority with operations.j The company highltghted their relationshtp with LEC to obtain
loc al inp u t in p er sonn e l adm tn istr at ion . Un fo rtun ate ly : NT S 'S
G en e r a l M an a g e r c an d td at e w a s c r i t l c i z e d  in th e J an u a r y  1 9 9 0

performance audit in the areas of labor relations, filling of key1 positions, hiring/firinç, and internal communications. NTs's
p rop o s a l d id n o t in c lu d e a p e r son fr om th e ir c om p an y t o f il l th i s

important new position of Assistant General Manager for HumanI Resource Administration. Their local subcontractor, AEC, has
l ttt le exp er ien ce w ith  a w o rk fo rce as large as TM C wh ich h as u n ion
r e p r e se n t a t ion . M an y o f t h e t e ch n iq u e s su g g e st e d b y A E C d u r in g

j the interview for improving labor/management relations havealready been tried unsuccessfully by ATE because of lack of
c o o p e r a t io n  fr om  th e u n io n .

1 In making a case for changtnq management companies, NTS was
c r i t ic a l o f th e am ou n t o f b u s se rv ic e b e in g op e r a t e d in

charlotte. They suggested much higher service levels to keep pacel wïth the Cïtyfs rapld growth. Transït servïce levels are not set
b y th e m a n a g em e n t f i rm . T h e am o u n t o f se r v i c e p r ov td e d is

controlled by the transit budget and ftnancial standards (such as

j the 40 percent cost recovery ratio) Whtch are adopted by CityCouncil.

I
9

l
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I
In re sp o n d in g t o th e q u e s t lo n o f w h y th e i r f lrm sh o u ld re t a in th e

j msyanstaecseMent Contract, ATE stressed their understanding of the, acquired over the past thlrteen years, development of the
f i r st F iv e -Y e a r F in a n c i a l M a n a g em en t P l an , n e g o t i a t io n o f s ev e n

labor agreements, assistance in the design and construction of thel new operations facillty, and involvement in service expansion
p ro g r am s . A T E s in g le d o u t th e ac c omp l ish m en t o f in c r e a s in g

service levels from 80 to l35 buses in peak periods whilej maintaining the 40 percent farebox recovery ratio and system
p ro d u c t iv i ty o f 4 0 p as s en g e r s p e r h ou r . T h e c om p an y  a l s o p o in t e d

o u t th e n e g o t i at io n o f fiv e l ab o r c o n t r a c t s in t h e 1 9 : 0 's w ith o u t

a strike. During these negotiations, TMC gained use of part-time1 drivers, elimlnated cost of livlng payments, and implemented
ab sen tee ism con tro ls/b on u ses wh lch h ave redu ced h igh ab sen tee ism

to 8 percent.I
In j ustify ing a cont inu ation of the current contr act , ATE

highli ghted the mana gement st abllity provide d by Dave Hines,j G
s

e

a

n

y

e

njaaj aznzcne8vypofr ftlj lllll! YlllYs' tzypKde SolflzoYn gsexvllby' zDnijprcantosltof
m an a g e m en t i s r ar e in th e tn d u s t ry . A T E s t r e s se d th e ex p e r ie n c e

and technic al sktll s o f their management te am. Durin q the11 tnte rview, e ach res ident te am membe r disc uss ed the three
c h a l le n g e s f o r T M E ov e r t h e n e x t th r e e t o f iv e y e ar s - - cu s to m e r

se rvice, growth mana gement, and empl oyee rel ations.I
T h e T e ch n lc a l C o m m it t e e , a s sh ow n b y th e s c o r e s g iv en to e a ch
c om p an y , fo u n d  A T E s u p e r i o r  a n d c l e a r l y  f o u n d  n o c o m p e l l in g

j reasons to change the management of Charlotte Translt. Theattached table Which compares selected information from each
p r o p o s a l sh o w s w h y  K T E i s t h e su p e r io r c h o i c e . T h e c om m i t t e e

recommends that the Clty Manager negotlate a new three-yearI contract With ATE in accordance with thelr proposal.

I

I

I

I

I

I

I
1 0

I
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COMPARISON OF ATE AND NTs IN SELECT;D ApEAsI

I ATE NTS

I
Sy s t em s C u r r en t ly  M an a g e d W ith B u s F le e t s 1 1 3

Larger than Charlotte TransitI

Total Systems Managed or Operated under 86 16j ''Turnkey'' Contract

j Average Contract Length for Managed 11 7Systems

1 Number of Proposed On-site Managers 3 1 *

j Years of Experience as the Sentor 11 5Executive for Proposed General
M a n a g e r s

I
Ed u c at io n a l L e v e l o f P ro p o s ed  G e n e r a l M as t er s A s s o c i at e

ManagersI
To ta l A sse ts o f P aren t Comp an ies $6 b tllion $9 m il lion

I
19 89 In com e o f Paren t Com p an ie s $90 m ill ion $700 ,000

(before taxes and extraordinaryj itess)

I * Plus 2 Assistant General Managers to be recruited and paid by the City

(TNC).I

I

I

I
1 1

I
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P R O P O S E D O R G AN IZA T TO NA L  C IIA RT

C IT V O F C H àR LOTT E

G E S E R R L  M A N AG E R

A GM Op e ra tlons/ AGM Hum
a n Ite s o u r c e sM a l n t e n a n c e 

A d m l n ts t r a t l o n

D l r e c t o r D l r e c t o r D
lr c e t o r D kr e c t o r

pO p er a t lo n s M a lnte n a nc e Emp loy e e Re l
atlons Communlcatlons/

M a rk et lng

A su pe rv xso r s wM a lnt e n a n c e wLab o r R e l
a t lo n s w p u b l lc I n fo rm a t lo

nw D ysp at c h e r s *Ru n n lng R e p a lrs AEmp loym e n t
; wRe s e a rc bh D r lv ln g Ac le a n l

ng - h lr zng , o r le n ta t zo n wc om m u
n lty Ne la t lo n sAch e c k ànq ABod y W o r k *pay

ro ll Ap ub l àc Ed u c
at lonwsafety/Tra tn lng *puelAng *purchastng 

wp rop ot to n s Sp ec ka ll#S u pe rv ts yo n Al nv e n to ry *T
r a xn yn : D ev elp m en t Ev e n t s

*Em p lo y e e Co mm u n lc a t lo n s

#spe c la l E v e n ts

AReco q n lt io n Prog ram s



#

Bac kg rou nd In fo rm at xo n - T r a n s xt sy stem M a n aq em e nt

o n Fe b ru ary l2 , 199 0 , Co u n e l l ap p ro ve d t he R e q ue et fo r

Proposals (RFP ) for manaqement of Publxc Transit services and
a u th or x ze d t he C zty M a na ge r 's T e c hn ic a l Comm it t e e to b eg xn t he

s e le c t io n p r o c e s s fo r a f i rm  t o m a n a q e C h a r lo t t e T r a n e kt . T h e

c u r r e n t c o n t r a c t w i t h A T E M a n a g e m e n t a n d S e r v ic e  C o m p a n y , In ? . ,

e n d s o n Au gu st 3 l , 199 0 . A t t ac hm e n t l ltst s t h e m em b e r a o f t he

T e c h n zc a l C om m zttee .

T h e C xt y 's R FP w as adv e rt zaed in t he C har lotte O b se r ve r a nd

P a s se nqe r T r a n sp o rt , a w e e k ly p u b l ic at io n o f t he t r a n a it

xn du st ry . o n Feb ru ary l3 : 19 9 0 4 c o p xe s o f th e R F P w e re m a i le d

t o 2 2 c omp an ie s and tnd tv id u a l e . T he R FP w a s se nt t o tw o m o re

c om p a n te s a fte r pu b k tr at xo n o f t h e ad v e rt xsem en t àn P a s se nq e r

T r an sp o rt . A tt ac hm e nt 2 xs a l i st o f t he com p an ie s re c e iv tn g

t h e  R F P .

T h e D e p a rt m e n t o f T r a n ep o r t a t xo n h e ld a se s s œo n t o a n sw e r

q u e st zo n s a b o u t t h e p r o p o s a l o n M a r c h 1 . T h e s e s s to n w a s

a t t e nd ed b y e zg ht p e r so n s re p re se nt ïng fo ur p ot e n t ia l

r e s p o n d e n t s . A n ad d e n d u m  w a s x s su o d o n M ar c h 8 t o c l a r œ fy

x s su e s d isc u s sed at t h e p re -p ro p o sa l m ee t ing . T h e ad d e ndum  and

a summ ary o f t he q ue st xo ns and an sw er e d lscu ssed at the

c o n fe re nc e w e re m a ile d t o a ll 24 f xrm s w h xch re ce iv e d the K WP .

O n M a rc h 30 , p r op o sa ls w e re rec e xv e d from tw o com p a n xe s--A TE

M a n aq em e nt a nd Se rv xc e C om p a ny , Inc ., a nd N at xo n a k T r an s xt

Services: Inr ., (NTS ). Transportatxon staff contacted
c o m p a n ie s t h a t d Id n o t r e s p o n d t o  d e t e rm xn e w h y t h e y  d 1d  n o t

s u b m zt a p r o p o s a l . T h e p r zm a r y r e a s o n fo r no t r e sp o n d xn q t o

t h e R F P , c zt e d b y t h e c o m p a n xe s c o n t a c t e d . w a s t h e l a c k o f

q u a l xf xe d m a n age r xa l c a nd id a te s . Se v e ra l o f th e fzrm a re p l xe d

I n w r z t xn g g a n d c o p ie s o f t h e s e r e sp o n s e s a r e a v a x la b le fo r

r e v k e w .

T h e M a n ag e r 's T e c h n xc a l C o m m xt t e e m e t o n A p r x l 1 6 a n d 1 7 zn

c o n au nct xo n w xt h p re se nt a t xo n s a nd o r a l inte rv zew s o f A TE a nd

N T S pe r sonn e l . Fo l low tnq t he tw o xn te rv xew s , c om m kt t e e m em b e r B

r a t e d t h e p r o p o s a l e b y a s s ig n i n g a n u m e r ic a l s c o r e t o e a c h

c o m p a n y 's r e sp o n s xv e n e s s t o t h e s x x e v a lu a t xv e c r z t e r t a

d e v e lo p e d b y t h e c o m m xt t e e . T h e s e c r xt e r za h a d b e e n l x et e d xn

t h e R F P fo r t h e p r o p o s e r s ' i n fo rm a t zo n .

T h e T e c h n ic a l C o m m it t e e u n a n tm o u s ly r e c om m e nd e d t o  t h e M a n a g e r

t h e s e le r t xo n o f A T E fo r m a n a g em e n t o f t he C xt y 's t r a n s xt

sy st em . T he com m ztte e re c om m en d e d ac c ep t ance o f A T E 'B p r op o sa l

fo r a t h re e - p e r so n t e am  xd e n t xc a l t o t b e p re se n t a r r a n g em e n t .

T he Techn xca l Comm xttee a lso d xrected Dep artment o f 1

T r a n spo r t at xo n ata ff to p rep a re a re p o rt Bum m ar x z xng t he
N

comm xttee 's evaluatzon o f the two respondents (Attachment 3).
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ATTACHMENT 1I
C T S R F P T E C H N I C A L  C O M M I T T E E M E M B E R SH I P

I
G e o r g e p . w . H a r m o n

Asststant vïce PrestdentI corporate & communtty Affatrs
so u th e rn s e l l

P. o. Box 3c188j charlotte, Nc 28230
704/3 78 -7 722

1 lhaniloil YRe'utvlllogYer
A tt o r n e y s a t L aw

1001 East Boulevaral charlotte, Nc 2:203
704/377-6022

1 EsxoefcfuYttivsWeioftzrector
M ï am : v a l l ey  R e g ton a l T r a n s t t A u th o r tty

600 Longworth streetI p. o. sox laol
D ay to n , o H 4 5 4 : :

5za/44à-az02I
Ju l ie B u r ch
A s s i s t a n t c t t y  M an a g e r

City of charlotte, NCI
M th o n y  F o x

Assistant City Attorneyj City of Charlotte , NC
L a u r a F a w

j Bc uy d: vg e ot g & g j va Er ly Uo l tt ei O T1 x Dc e P 2 r E K e D t#

Terry Lathropl Deputy Dlrector
D ep a r tm e n t o f T r a n sp o r t a t io n

City of Charlotte, NCl
B 1l l M o u c h e t
Pu r ch a s in g D ep ar tm en t

city of charlotte, NcI

I

I

I
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j CAMIO/M TWTVOTA KPTGTVTM RO

jl 1. hT: Kanagement and Eervice Company, Ing., Cinctnnatt, oH
2 . Am erican Transft co rporatfon , st . Louïa , NO

11 3 CCL Kanagemente Ince, Jacksonville, FL

4. Carter-Goble Associates, Columhia, scI
5 . N TK Translt M anagem en t , B ïlox i , M &

j 6. National Transit Servtces, lnc., Houston, TX
7 . Ra leigh Transpor bation Ser vtce l , Ra leigh , NC

11 :. Transportatioa Hanagepent Servlcea, Inr., Alexandrfa, VA

9. DAVE Systems, Inc., Boston, MAI
10 . Laid law Transtt , Inc ., C on co rd . CA

jj 11. Greyhound Lines, Inc., Dallas, Tx
12 . Xa yflower Contract Ser vkces , Ine ., W eat A llf> , 11

11 13. Michael gaker, Inc., Coraopolis, PA
11 . C orp orate P eraonne l C on su ltan ts , Ch arlotte , NC

I 15
. 

Lindsay Employee Com- xn ications , Charlotte , NC

jj 16. Arnett Transportation Systems, Phoenix, AZ
17 . D u r h am  T ran sp o r ta t ion , In c ., R o sem ea d , CA

1; . H o lland Industries , Inc ., To ledo , OH

l9 . M etro Ride , Inc .. H tnn eapo lie , M N

11 2Q. Virginia Coach Lines, Richmond VA

21. Samuel Blilah Mcclure, Charlotte, NCI
22 . Total Tranaportatton Sy stem s . Charlotte . NC

jj 23. Crain and Assoeiates, Inc.. Henlo Fark, CA
21 . McD onald Tran stt A ssoc iates , Inc o, Fort W orth , TX

I

I



CH X PT ER  13 T 0 B : A M IN D ED B ï STA T E L AW *

N um he r C la ssi f ic at io n S t a tu te N ew  0 ld

1û2 Advertising Outdoor (G .S . 105-86) $ 35.00 $100.00

109 Ruto Repair Garage l05-89(a) 12.50 No Cap

111 âutomotive Service Stations & Repairing 105-89(a) 12.50 No Cap

1l2(a) Automotive Equipment or Supply Dealers at
W holesa le or D istributinq Ag encies ot

Warehouses 105-89(b) 37.50 62.50

148 C irc use s :

C ircu se s , m e n ag e r ie s , w ild w e st , dog

and/or pony shows , and like n- lsements,
per day : 105-38 25 .00 P er Veh ic le

171 Blectricians : 105-91 50 .00 $20 .00 Tvo or less
40 .00 T hr ee o r m o re

177 Kmploym ent Ag encies : 105- 90 100 .00 25 .00 Teachers & Nu rse s

212 Heating Contractors : 1Q5-91 5: .:t $2: .û8 Two or less
4 0 .0 0 Th r e e o r m o re

213 Hotels: Minimum tax 105-61(a).(f)l 25.00 5.00

24 1 taundr ie s , L au n dre t t e s , Laun d ra lls a n d

s im ilar typ e bu s in e s se s :

(c) Each vehicle carrying laundry NOT
taxed under (a) or (b ) 105-85 200.00 None

268 Motion Picture Shows: (per screen)

ta) Indoor 1Q:-37 2tt .:t 212 .5:
(b ) Drive In 105-36 .1 10û.00

-
.
j * e



269 Motorcycle Dealers or Service Places : G .S . 105-89 .1 $ 12 .50 $ 10 .00

270 Motor Vehicle Dealers : 105-89(c ) 25.00 50 .00

299 Pawnbrokers : 105-50 275 .00 400 .00

3Q 4 P lum ber s : 10 5- 9 1 5Q .BQ 2Q .Qû Two o r le ss

40 .0 0 T h ree o r m o r e

305 P oo l Tab les , Po cket B i lliards or

B ag ate l le T ab le s , un le ss u sed fo r p r iv a te

am u sem en t s alon e v ith ou t ch arq e :

(per location) 105-102.5(e5 ) 25.00 Per table

3 08 P r e ss ing C lubs o r D ry C le an ing P lan ts :

Ea ch v eh ic le ca r ry inq th e dry c lean ing ,

N o t L ic en sed A b ov e 10 5- 74 20 0 .00 N on e

3 20 Re stau ran ts , Lu n c h S tan d s , C ou n ter s or

Cafes : M inimum  10 5-62 25 .00 2 .50

33 6 Sign Hangers , Sign Erectors : 105-86 35 .00 100 .00

358 Undertakers : 105-46 50 .00 100 .0 0

Rea son : Leg islat ion has adopted these

ch ange s in Ch ap te r 10 5 o f th e

G en era l S ta tu te s ; th e re fore

allow ing C ities to do the sam e .

1 1

K E% CL AS SIFICAT ION S DUB TO G .S . lQ5

364 V ideo Hov ies , se lling , leasing , furnish ing ,

and/or distributing : 105-102.5(e1) 25.00 None

Reason : Wa s ltcen sing un der 33 1-Service Compan ies .

Now derxvinq under G .S . 105-102.5(e-1).

-  f
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AM EN DM KKT S B ï STAT E L AW  J ULY 1 , 198 9

19 1 F le a M a rk e t Op erato r - Ch an g e to :

Specialty Harket operator : G .S . 105.53 $200 .00 $100 a00

19 2 M e rch a n t V en do r - 0n e w ho lea s e s sp ac e

: Spec ia lty M arkets & other than reta ik

s tore , on a t em p orary ba si s . 25 .00 N am e C h an g e

Reason : Legislatton adopted th is change

under G .S. 105-53 (c ) July 1, 1989:
th er e fore a llow ing c it ie s t o d o

th e sam e .

* In form ation supp lied by County Tax D epartm ent .

(œ $zJ

*a  .



A ttachmen t #1

RW I>  0 T M œ  K R IO R M  R .R

QPT ION S ADVANTAGES D ISADV ANTAGZS

Cont inu e th e p resent service * P rov ides traaett eerviee w ithin  one- * R equtres esttm ated subsidy of $80 ,:00

for another year under a quarter m ile of U S 74 bu sinesse s from  the Tran sportation Pund .

contraet w ith private between Br iar Creek Road and Zastway @ Resu lts in rontinued route mon itoring

tran sportat ton company . D rive . and contract administration expen aes

* P rov ides t ransit serviee w it: in one- by C ity staff .

quarter p ile of re sident s in

Ch ant i lly  n e ighb o rh ood .

* Prov idee transit service w ithin one-

q u a rt er m i le of r e siden t s of C la re -

mont Apartments (if aceess aeross
creek v ia W T7I dr àveway can not be

arranged).

Discontinue the Independenre * Elim inates the need for an $80 .000 @ Requtres emp loyeea of Co liseum 1nn to
Shuttle sub sidy from  the Transpor tation Pund . w alk about 0 .3-m ile to n earest bu s

route (oh hoaroe Road).
@ ilim inate s the w ork for City sta ff in @ Requires sop e Chanti lly residents to

mon itoring route and contrartor walk about Q .4** i1e to elosest bu s

per form ance . serviee .

* Reqqires C tarem ont Rp ar tm ents restdents

to w a lk ap p rox 6m x te ly ; .5-m i le to R ou te

17 un le ss ac ee s a t o C ox m onw e a lth A v enu e

using W771 d riv eway can be a rranged .

Operate the Independence @ Reduces the estfmnted substdy from @ Zliminates bua aervice (within one-
Shuttle approximately 50 tbe Tranaportatton Pund to about quarter m&1e) for employees of US 74
percent o f its c urrent $40 ,0 00 . compantea and residents of Chantilly

scbedu le . * Prov ides nearby tran stt se rvice to and C larem ont hpar tm ents from 8 :30 am

emp loyeee o f U S 74 busin esaea and to 11 :30 am , and from 1 :30 pm to

residents of Chantilky and Cîaremont 1:3Q pm (Nonday through saturday).
Apartm ents durin: the following : @ Resu lts in continued route m onitor ing

6 :3Q am  to 8 :3: am ; 1î:3û am  to and contract aamlnistration by City

1:3û pm; 4:30 pm to 6:30 pm (Monday staff.
tbrough Saturday).



In d e p e n d e n c e S h u t t le

G o u n c t l aw a r d e d a c o n t r a c t x n M a r c h 1 9 8 9 t o E x e c u t iv e

T r a n sp o r t a t zo n : I n c . t o o p e r a t e a s h u t t le r o u t e a lo n g

Inde p e nd e n c e B ou le v ar d b etw ee n U p tow n a nd t h e C o l x se um  s ho p p xng

C e n t e r fo r o n e y e ar . se rv xc e b e g a n o n A p r x l l0 , 198 9 an d

o pe r at ed xn xt za l ly from  6 :30 am  t o 6 :30 pm  w zt h  a n ad d tt to n a k

t r xp a t 9 :3 0 pm : se v e n d a y s a w e e k . T h e s e r v xc e w a s r e d u c e d I n

N o vem b e r 198 9 w tt h t he e lzm xn at xo n o f t h e 9 :30 pm d a x ly t r tp

a nd Su n d ay se r v zc e . A sm a ll b u s w a s op e r at e d to p xc k u p a nd

d r o p o f f p a s se ng e r s at t he d o o r o f ke y t r zp g e ne r at o r s Bu c h a s

t h e C o l x se um  In n , C l a r e m o n t A p a r t m e n t s : a n d  t h e C o l ts e u m

S h o p p in g C e n t e r . T h x s w a s d o n e in t h e x n t e r e s t o f p a s s e n g e r

s a fe t y w h z le U S 7 4 c o n st r u c t xo n w a e u n d e rw a y b e t w e e n t h e o ld

C o l x s e u m  a n d E a s t w a y D r xv e .

T h e I n d e p e n d e n c e S h u t t le a v e r a q e d  a b o u t fo u r p a s Be n g e r B p e r

h o u r d u r zn g  xt s y e a r o f o p e r a t xo n . T h e a v e r a g e s u b s xd y p e r

p a s s e n g e r fo r t h e r o u t e s xn c e s e r v xc e z n c e p t xo n i s

approxzm ately $4 .00 . Charlotte Transxt averaged 40 passengers
p e r ho u r In 19 8 9 w xt h a sy st em -w xd o su b s xd y o f $0 .8 7 .
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*  R F o F oM œ  N R  m 4.- -1%  > œ

FRO JE CT E D P R R TRPT RD ZBT IM AT KD T R AN SP . CQST

ANNUM  Fm  W C TA M  FUND M COVERY

opTzeN DiscRlpTloh COETG (a) DRVO?m  (b) CONTAIBUTION (e) s EUBBIDY RATIO

4

l CTs operation 4 ith A :5,cûQ $27 .Qû: # 7 ,::: $34 ,000 $ 51,000 40

40% farebox per-

centag e guaranteed

latandard * t*)

1h Private oontractor *135 ,::0 $27 ,:00 *27 ,00: $54 ,00: $ 81,900 40
w ith 40% fareb ox

p ercent ag e g ua r a n -

teed (upqraded bus)

2 cTs Operation # 85 ,090 $27 ,900 - Q - $27,00ô $ 58 ,00: 32

(standard bus)

3 Private contrac vor $135 ,:0Q :27 :9QQ - 0 - *27 ,000 #108 ,Q00 20
operation

(upqraded busi

(a) Based on annual operation of 2,000 service hours for all options.

(b) Based on annual ridezshtp of 33,000 paaaengera

(c) The UTC .s ftnnnctak ccntrtbutton is based on aehkevàng the daily ràdershtp estfmnte of 127 passenqers.
Patronage htgher ox 5 -ier +hnn thia projection would chnnge the amount needed to wguaranteeo the cost
recovery stan dard o- :3 per rent .



W x l k zn s o n - u p t o w n C o n n e c t xo n

T he W zlk xn so n- up tow n C o n ne ct xo n b e g an op e ra t to n o n se p t em b e r l y

19 89 a s a d em o n st r at zo n e xp re s s ro u te adm xn tst e re d b y t h e

Uptown Transportat xon Councxl (UTC ). The UTC obtaxned
su f f lc te nt f xna nc xng from  t h e fo l low tng so u rc e s to o p e r at e t he

se rv tce fo r a o ne -y e a r e xp e r xm e nt a l p e r xo d l

N o r t h C a r o k xn a D e p a rt m e n t o f

Transportatton $40 ,000

c h a r lo t t e  U p t o w n  D e v e lo p m e n t

Corporat xon and Uptown Com panxe s $60 ,000

f ity o f Charlo tte $20 e000

T he UT C c o nt rac t ed w tt h C a ro k xn a T r an s xt Se rv xe e s xn 19 39 fo r

route operation at an annua l cost o f $121 ,615 . Non-stop

serv tce xs prov ided 15 t xm e s d aily betw een Q ueen sg ate Shopp xnq

C e n t e r an d U p t o w n v z a W x lk xn so n B o u le v a r d . T h e b u s e s o p e r a t e

M o n d a y t h r o u g h F r xd a y , 6 :4 0 a .m . t o 8 :50 a om . a n d  3 :4 0 p om . t o

5:55 p .m . The route 's one-way fare ts $0 .75 and rtdere m ay
purchase a monthly pass for $15.00 . charlotte Transxt month ly

p a s s e s a l s o a r e h o n o r e d o n  t h e  r o u t e .

The Charlotte Department o f ïransportatxon (CDOT ) provzded
s h e lt e r s a n d  s tg n a g e  :o r t h e  p a s se n g e r b o a rd xn q l o c at ko n o n

Wl lkinson Bouàevard and contr ib uted $20 ,000 to the FY 1989-90

dem on strat xon w hen a short fa ll be tw een revenue s and e xpe nse s

o c c u r r e d . C D O T a g r e e d t o st u d y  t h e a d d i t xo n o f t h e

W t lk zn so n -u p tow n C o n ne c t io n lo t he C h a r lo t te T r an s xt ro u te

n e t w o rk  b a B ed  o n  t h e  r e s u kt s o f t h e  d em o n s t r at xo n .
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A'TACHMRRP 1I
Tàe fezl/eïng Lists Qf projeets are :hoae not yet desïgned apd conatructed. Tàe lïst ls

jj divided into ftve project groups. They are claasified as follows:
Project Group 1 Hàghly Congested Major Thoroughfare

Projegt Group 2 Hiqhly Congested Minor Thorouqhfarelj Project Group 3 Less congested Major Thoroughfare
Project Group 4 Less Congested Minor Thoroughfare

Project Group 5 Others11 
z .. - z zPRO JE CT GROU PS

11 A - Sardis Road south of pnmn to Lutnmmn Circle (Section 1)

: - Sardis Road 6100 bloek to south of Qnmn RoadI
C - Sardis Road south of Lutnmmn Circle outbound (Section 4 )

jj D - Hickory Grove Road at Lawrenee Orr Road
E - P r ov i d e n c e a t c a n d l ew y c k  Tm n e

11 F - Sharon Road West at Hopton Road (north stde)

G - Preedom Drtve, south of Ranch RoadI
H - Sardis Road. aouth of Rnma to Lutomma Circle outbound (Section 3)

jj I - Carmel Road, north of 5512
J - Carm el R oad , south Q f Asherton Drive

11 K - Carmel Road, Winqed Poot Road to Quatl Viev Road

L - Lawyers Road, at Idlewild Christian Church11 
M - T uckaseegee Road at 51 17

N - Carmel Road, south ok Quail View Road1

I

I

1

I
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I

I

PROJE/T qROQP 1I11

j x . s e, a jjt Nt #t Ne a , j ao r d. x Rt 1 nâ j ; z af l sn al at r u, ca ut : o, ou ; hnt oun j u nt ) j 1 r a oi Xa 4 f j o* l to
ou tb ound r tgh t-tu rq -o n ly lane .

1 : . zdlevtld Road

1. outbound ( aouthstde 1 wtdentng to f tll tn f ro* 'fneyl Grove Road ( I8QQ block) to Vestal 'lac* (8644 blpek) .

c. Ltttle Aoc: Road1 
1 . sorthbouna (eaststde) rtqh t tura oazy tan. lt

T uck aseege . Ro ad .

I a . soutuound (weststdel rtqht tur. onzy zan. at
T u ck as eev e e R o ad .

j 3 . wtden east:ide behtnd Loves Tire (*t Freedo* &rive) .

4 . westalde Taperl :1 
a . uort: of :ztntrock Aoad ( :;t htocx)

b. south of David Avenue ( 1QQQ bloeklI
c . Nort: of H ardee 'e Restaurant (26:4)

j 5. ktdea west:tde Flïntroek Road to Glemoor Driv. (9QQblock) (T1e4 to #41
.

6. ktden eastetdef north of kilktnson Boulevard for1 better lane widthl an4 longer gouthbound left-turn
lane (3QQQ b lo<X 1.

I 7. Widen eastetde lust 6outh of the 1-:5 northbound
r al p .

j *. Taper easteide south of 2:11 for a left-turnlane at 'awnee Drive.

b. widen (eastside) fro. 181: tl 1941I
c . wtden (eaststde ) fro. elat Rock Road to 1941

l d. Taper (eastside) north of ylat Roc: Road (16331

I



I
.  *

j -

I D. statesvtlle Road

1. outbound (eagtetde) taper at 443:1 
dy san. (4,::2. Inbound (weatsïde ) w lden ïn: fro. Cïn

b loek ) to Nev tn Road (45:: b lock )

1 3. Inbound taperz:

a. North of Ctndy Lane (474: b1*c:)I
b . south ok Nev fn Road (4444 block)

j '. Th* Plaza
1. outbound (south eide ) tapere :

1 a. At 664:

b. south of Karenstone DrtveI
< . A t 6:34

j d. At 71Q:
2. Inbound (northe tde ) taperl :

1 a. At 'laza Road Baptiet Church (7Q41)

b. south of Hunters Crosstng Lane (tted to I2.a)I
e . A t 69 4 5

: :. Alternate to a (abovel: Ntden lnbound from .nd of
-

-  NcDo T p rolect (72:e b lock ) to 6749

t. sardi: Road * create three-lane sectton between oakI creek Drive (84:: block) and Brackenbur: tane (86::
block ) .

1 *. Mt. Holly Road - wtden to provtde an tnbound rtght-turn-only lane to yreedom Drtve startinq tâ front of Marathon

o1l (acros: from 8:26).1 
H . Sou th  T ry on s t ree t - w fd en t o  p ro v td e * 1tQ . lnh nun d

rtqh t-turn-only lane (w ith taper ) at kestinq:ouB*

Boulevard.I

I

I
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I
PAJJEOT qnoup 1:I

I -
A . S%&tph g tev :0:4

11 1. e@qth#i4* t./e t*I

*. #**t *f Fbaela M--Ae t*ae (:444 $1*4:1I
$ . #..t *f lountashbrlo: Aoad (344: $l*ek1

jl .. g..t oq pultt. sln. (:1** bl4<x)
4 . F..t And tagt lf x . r.11: evurt

11 â. yvrthyld. tape e.,

*. Ke.t @f new kf4eofnv :. zsê. :10/:I
b. 'A*t *' eïdea'a4 .**1 lf 'hx-.a A**d (:#44 :1*e*1

11 &. Hp#Yfx* :.*4 œ W*:*h-atnA (h*rtk.td*l etq:t tq': 4*1: 1*..ei#t *# A>:g*1l*, 'lrry :5*4

lj e. H/vf. :4.4 * 'xxaalt:oqutvsnzazql.lutsll4el T'gbt *u** 4el# 1*b. 4**1*f :took::trl

&. :@1:*11.: #..1: * xœ 6I
1. 1* = 4 t- .tlte l %*- r porth *f W %,*M  M *4

(11ê; b1-*11 
- ,-4 (. .t.:4.) .$4.. t. pxw t-  w .u .xa*

.  rn
1#ft-F.3- *1u * %* ;1d n . * 11: * 4 *  to r * r1: *'

j *14 k*. Nllx > d:. :,%1*y 1+*4 - lorthb*und (el.tlfde) tlp*r .**t* *1 tspdb* t#

etre*t (1ç;: $1o<KlI
t . 'elce :0.4

Ij 1. *utb*qn4 leputy.fdwl ta&*r:
a. #*.* pf HI<:*ry Trlq* (6544 91*/*1

11 $. #lrtk *: :*:4

1

I :



I

l

jj 2. Outbound kidening from Hickory Trace to 6612
3. Inbound (northside) taper east of Hickory Grove

jj Alementary School (660: block)
G . Sharon Road (eouth of Quail Ho11@u )

11 1. Forthbound (eaststde) tapera:

*. North ok Sharon Acres Road11 
b. In ftont of 66:1 (not needed tf 3b ta implemented)

2. southbound (westside) tapers:l
. . ht 6 1:8

jj b. In front of 6232
< . sou th of shar on A cres R oa4

11 3. Connett three lane sectionl:

a. Between 6232 and 62Q1I
b . Be tw een 6 645 and 660 1

H . Mu lberry Church R oad - B u i ld a sec ond approach lane at

Tuckaseegee R oad by e ither widenfng on the rfght aide to

provide a 15; foot rtght-tuen lane lplus taper) or on both

aldea t/ provfde a 25Q foot left-turn lane (plus taper)I
1 . Tuck aseegee Ro ad

jl 1. @utbound (northside) tapera eaet and west of dulberryB
apttst Church (645:)

jj 2. Inbound (southside) tapers:
a . At 64 17

11 b. At 6*ô1

J. Gleneagles Road - Widen on the south side from th*jj wtdening section east of North Baltuarol Lane to the right
turn only lane at Quatl Hol1@v Road .

I

l

I



I

I

11 K. old Park Road

1. Northbound (eaatvide) taper south of 67:911 
2. yorthbound (eaataida) construct curb and gutter

tmmed iate ly eou th o f Su lki rk

3. porthbound (easteide) widentnq:

a. From 6539 to 65Q1 at 6tokee Avenue (South)I
b . From Stokes Avenue (North) to Ptne valley Aoa4

L. Westinqhouse Boulevard - Pave to provtde 15Q# eastbound11 riqht-turn-onty lane (with taper) at N.c. 49

I

l

I

1

I

I

I

I

I

I

I

I
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P R O OZ O T G RO V ? Y

I

11 *. 'evln Ap.d - tap.r ea.tbpund (#luth#tdel v'#t *f vldealn: lt
çjbbq: :4.4 (&é;ê :10*:1

11 #. 41d C*n**r4 Ro*41

1. Cr..t* thr.. 1 *n* .*çt1*e:1I
* . ' etvven ? . ' ryon Strtet *n4 ;rK :*.4

$. P&oe r.rwffeld tan@ (:344 :1*-*1 t. :44. 'ortà lf11 *t**ll*B1ç:*r# :r*v. R@*4 (1$:: b!pe*1

.. 'av. t:* putbound (el.tltd.) .:@u14*r .t Kprrewç. erpv.I &..4

:. Tnh-1x# (w*.t@fd*1 t*p*retjj 
s. .N, pg y yy ,

%. '*rtk ** X<D*n1*1 #tTe:t (ç1ê# $1**:11
@ . *% 74.1

11 4. 4u#K-* twp4 r lortk *4 *rr *-*4 ($1:4 $1:*:1

<. Al4xlnd4e *x*411 
We:tbound (>pr11 *1d@1 t*ê*rgl1.

*. lputk lf wtdento: lpvth *f We-A.%*4 e$r<l* (11::11 .,.v.)

%. nlt H 'a''I
-  

@. 't@t *f Fh *fte#bury A@*4 (11ê4 %1n*h1

jj 4. ljtaglts*jf -4 denln: e*@t @f GI-AAK 9*r%# C*lrt ($6:Q

I

I

I

I



I

I

I

z. taltbound (gouth#tde) taper,:I
* . pppoafte @f M*rrteon :Qa4 (7$:4 blptkl

b. 'alt of ktdenln: ea#t 44 :enntngwo*d Drtv* (69Q:)I
< . In front ok 6:::

11 '. freat* thr** 1an* leçtlpa.l

a. getveen Harrilon Road *n4 :7:4. (wldenspg *> b*::jj lldel)
b . betveea Sh*fte@bur# *n4 B ennln y@ Chap*l

11 g. Bqtveen Alexandrta 1A-* hnd $.%*--T tazb# 'œn-

p. Ae* R@*4I
1. weltbound loortsgtdll tap*ra:

jj - *. '*zt o. videntn: e.:t ok e*ol eprtnv: eœ xe (:::4bloeï)

b. :. rront ok 4:::I .
'. galtbound (louthlidll tap*rl:

jl a. Ra.t lf A;1$
b . 'a#t of 3*17

11 :. Creat* * three llne #ettloâ betveeâ 12:4 *nA 311:

:. Toddvtll. *.*4I
1. W@rthb*qnd (eA.tlide) tap*r#:

11 *. lt 9*$
b . Worth lf Brooktree Drfve (12QQ b1@ck)

11 *. S*uth @f 9K@*Mtr** Driv* (13QQ b1Qçk1

d. At 15:1I
* . A1 1::1

l

I



I

I

jj 2, southbound (weststde) taper at 1722
F . G le nw o od D r ive

11 1. Forthbound (eastside) tapers:

a. At 4322-28I
b . A t 4226

jj c. south of Dewolfe Street (4100 block)
d . ht 1022

11 2. Southbound (vestside) tapers:

a. At 4Q01l
b . At 4225

e. North of Rowan GtreetI
3 . Nlnor Wldenïng (less than 5: feet) on b0th sïdea f-medlately

north of the 1-85 southbound rampa (north ok the interchange)I

I

I

I

I

I

I

I

I

I
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H O U S IN G C O D E B N FO R C E M I N T

A . R e c o m m e n d a d o p t xo n o f a n  o r d xn a n c e au t h o r x z xn g t b e u s e o f

In R e m  R e m e d y t o r e p a zr c o d e v xo l a t io n s a t 10 2 1 W a c c am aw

Street (Wood lawn Court ).

PRO PERTY ADDRESS : 1021 W accam aw Street ; Ce nsu s Trac t #5 ;

C o u n c x l D tst r uc t 1 ) N e tg h b o r ho o d : W o o d t aw n  C o u rt

Date o f Inspectxon : 6/20/89
R e a s o n F o r In s p e c t xo n : S e c t to n 8

A  t zt le re po rt w h xc h w a s ob t a xne d xn Se p t em b e r 19 8 3 re v e a le d

part ze s xn tntere st to the prope rty . The Com p la xnt & Not xce

o f H e a r in g a n d T h e F xn d xn g s o f F a c t & O r d e r w e r e a d v e r t l s e d

zn t h e M e c k l e nb u r g T xm e s d u e t o b e x n g u n ab l e t o s e r v e

p a r t xe s x n z n t e r e st b y c e r t x f xe d  m a x l .

Owne r ts ) Not ified of Hearxng : 6/21/89

Hear xng He ld : 8/4/89

Owner ts) Ordered to Repaxr Dwellxng By : 9/17/89 (Extended )
O wner ts ) O rdered to Repa xr Dwe llxng By z 1/ 6/90

Est zm ated V alue o f Dw e kkxng : $23 ,55G

Estxmated Repazr (Whxch Is Less Than 6S% of Est tmated
Va lue ): $2 ,125

In R em ac t io n h a s b e e n d e lay e d o n t h is c a se b ec au se t h e

ow ne r e Bt a rt e d m ak xng re p a xr s ; h ow ev e r , r ep a xr s h a ve

d i s c o n t i n u e d .

T h e r e p a xr s t n c lu d e : m xn o r r e p a xr s a t f r o n t p o r c h , k xt r h e n

f l o o r , f r o n t s t o r m  d o o r : k tt c h e n  c e x l xn g , xn t e r xo r  d o o r s ,

w xndow  sa sh . w tndow  and d o o r sc ree n s , f xre p lac e an d p a xnt xn g

int e r zo r & e xt e r to r . T he dw e l ling ïs o e c up te d .

T h e o w n e r w a s n o t z f xe d o f a C xv x l P e n a lt y  o n A p r x l 2 7 ,

1 9 9 0 . T h e t o t a l p e n a lt y  a s o f M a y 2 9 : 1 9 9 0 a m o u n t s t o

$ 1.520 . The owne r haB akso been not yfted of th xe M ay 29 ,

19 9 0 C o u n c x l a c t xo n .



IT E M  N O . - 2 -

B . R e c om m e n d a d o p t zo n o f a n o r d zn a n e e a u t h o r i z xn g t h e u s e o f

In R em R em e dy t o d em o l zsh and rem o v e t he dw e l l xn g loc a te d at

1
-

332 Beattxe s Ford Road (O ak law n Pa rk (No rthwe st J r . H xg h

A rea ).

PR O PE RT Y AD D R E SS : 133 2 Be at t xe s Fo rd R o ad ; C e n su s T r ac t #4 8 ;

Counexl Distrxct 2: Nexghborhood : oaklawn Park (Northwest

Jr . Hxgh Area )

Date of Inspectlon : 9/22/88

Reason For Inspectxon : Concentrated Code Cnforcement (Fxeld

Observatkon )

Owner ts ) Not zfxed o f Hearing : 10/7/88 (Mazl Returned )

Owner ts ) Not tfzed of Hear xng : 1/31/89

Hearxng held : 3/2/89
Owner ts) ordered to Demolxsh Dwellxng By : 7/21/89

A  t z t l e s e a r c h w a s o r d e r e d A u g u st 1 9 8 9 a n d r e c e i v e d o n

O c t o b e r l0 , 198 9 . T he t xt le se arc h r e ve a le d p a rt xe s xn

xn t e r e s t t o t h e p r o p e r t y . T h e C o m p l a x n t & N o t xc e o f H e a r x n g

a nd T he F ind zng s o f F ac t & o rd e r w e re ad v e r t x se d in t he

M ec k lenburq T xme s due to be tnq u nab le to Be rve p art xe s xn

x n t e r e s t b y c e r t x f xe d m a z l .

Owner ts ) Not zfied o f Hearxng l 11/20/89
Heartng Held : 12/20/89

Owner ls ) ordered to gemo kxsh Dwe kkxng By z 1/2G/90

E st xmated Va lue of Dwellmng : $10 ,850

Bstxmated Repaxr (Whlch Exceeds 65% of Estœmated Value ):

$9 .72 5

In rem act ion had bee n de kayed on t h xs c ase bec au se an
a pp e a l w a s m ad e t o t he H o u s zng A p p e a l s B o a rd . O n A p r x l l3 ,

19 9 0 , xn v xew  o f t he ap p e a l ing p a rt xe s no t b e xng p re se nt ,

t h e B o a r d  u p h e ld  t h e C xt y 's F xn d t n q s o f F a c t & O rd e r t o

d em o l xsh t he dw e l l xng .

T h e r e p a xr s zn c lu d e r m a no r s t r u c t u r a l r e p a z r s t o t h e

xnt e r xo r an d e xte r xo r o f t h x s dw e l l zn g . T h e dw e l l tng xs

o pe n and u n oc c up ze d .

T h e o - n e r - a s no t t f te d o f a C xv i l Pe na lty o n Pe b ru ary 2 3 ,

1 9 9 0 . T h e t o t a l p e n a l t y a s o f M a y 2 9 , 19 9 0 am o u n t s t o

$1,380 . The owner has also been notxfxed o f this May 29 ,

1 9 9 0 C o u n c x l a c t zo n .



IT E M  N O . - 3 -

C . Recomme nd adopt ion o f an ord xnance aut hor tzzng the u se o f

In Rem R em ed y to d em o lt sh a nd rem o ve t he dw e l l xng lo e a te d a t

1305 Onyx street (Washxnqton He xghts) .

PR O PE R T Y A DD RE SS I 130 5 O n y x S tre e t ; Ce n s u a Tr ac t # 4 6 ;

c o u nc zà D zst r zct 2 ; N e zg hb o r ho o d : W a sh ang t o n He xg h t s

Date of Inspeet xon t 8/31/87
Reaso n For Inspect xon : Concentrated Code En forcem ent (FQe ld

Ob servatxon )

O-ner ta ) Notified of Hearxnq ) 9/14/87

Hea r xnq He ld t 10 /2/* 7
Owner ts ) ordered to Repaxr D-elling BY t 11/20/87

A  t xt le se a r c h w a s o b t a z n e d xn e a r l y D e c e m b e r , 1 9 8 7 a n d

reve aled p art te s zn Intere st to the propert y . Th e C om p la xnt

& N o t te e o f H e a r tn g a n d  T h e F xn d xn g B o f F a c t & O r d e r w e r e

ad v e rt tse d zn t he M e c k le nb u r g T lm e a d ue t o b e zng u n ab le t o

se r v e p a r t xe s xn xn t e r e st b y  c e r t z f xe d m a x l .

A  re zn sp ec t zo n o f th e p ro p e rt y o n h p r x k 19 , 19 6 6 rev e a ke d

t h a t t h e  v oo la t xo n a a t t h e * t r u c t u r e h a d c h a n g e d a n d  t h e

d w e l l z n g  w a s d x la p xd at e d .

owner ls) Notxfxeu of Hear xng : 6/2/8B

Hear xng He ld : 6/24/88
Owner tB ) Qrdered to Bemo kxsh B@ : %/G/BB

Estimated Value of Dwellzng l $3 ,480
Estimated Repaxr (Nhxch exceeus 65% of EBtxmated Va lue ll

$10 ,400

h re q ue st fo r C xt y C o u nc x k to  ad op t an o rd xn an c e au t h o r tz xn g

t he u se o f In Ren Remedy to dem o ltsh and rem ove khe dwe lling

w a s d e fe r re d o n A p r x l 24 : 19 89 . C xt y st a f f w a s req ue sl e d t o

d e t e rm xn e x f xt w o u ld  b e fe a s tb le fo r t h e C xt y  t o a c q u x r e

a n d re h ab x l xt at e t h i g st ru ct u re xn o rd e r to p ro v td e h o u e inq

for kow  and  Oode rate tltom e pe rBo ns . It b as been det e rm xned

that it wo uld not be fe aslb le to acqu xre t h xs prope rty and

re h a b t k tt a t e  tt  b e c a u se  t h e  c o s t w o u ld  p r o h xb xt ï t f r o m

be xng u sed as hou slng for lo- and moderate Incom e p er sons .

The repa trl tnclqde z major Btructurat repaxrs to the

tnt e r xo r a ld e xt e r xo r o f th xs d w e l l œnq . T h e d w e l l xng X B

o p e n a nd u no c cu p ïed .

T he ow ne r w a s no t zf xe d o f a C iv t l Pe n a lty o n A u gu st l0 ,

19 8 8 . T h e t o t a l p e n a lt y a s o f M a y 29 e 19 9 0 am ou n t s t o

$6 ,690 . T he owner has also been not xfxed o f th xa M ay 29 ,

1 9 9 0 c o u n e x l a c t to n .



IT B M  N O . - 4 -

D . R e c o m m e n d  a d o p t io n o f a n o r d z n a n c e  a u t h o r x z xn g  t h e  u s e  o f

In Rem R em ed y to rep a lr c od e M io la t oo n s a t 2 O 7 W a ln u t A ve n ue

tLower seversv zlle ).

PRO PERTY A DDRESS : 207 W a lnut A ven ue ; Cen su s Tract #4 1 ;

Co u nc tl D x st r xc t 2 : N e tg hbo r ho o d : Low e r sev e r sv x l le

Date of Inspectxon: 7/19/88
Rea so n Fo r Inspect xon : Sect zon 8

Owners Notxfxed of Heartng l 9/8/88

Hear xng Held : 9/23/88
Owner ys ) ordered To Repair Dwellxng By ; 10/27/88

h  t tt le s e a r c h w a s o r d e r e d zn F e b r u a r y  1 9 8 9 a n d r e e e i v e d o n

O c t o b e r 20 : 19 8 9 . It rev e a le d p ar t te s xn xnt e r e st t o t h e

p r o p e r t y .

Par ties Jn Interest Not lfxed o f Hea rxng t 10 /31/89

Hear zng Held l 12/ 12/89
Par ties In Interest Ordered to Repa ir Dw elling By z 1/31/90

ystzmated Value o f Dwe llin4 l $22 ,320

EBtkmated Repaxr (Whïch XB LesB than 65% of EBt xmated

Value ): $4 ,200

In rem act xon ha B been de layed o n th is ca se beca use the

ow n e r Bt art ed  m wk xng rep a krB t o  t h xB d w e k k xnq . h ow e v e r ,

r e p a ir s w e r e d x s e o n t tn u e d . A l so . t h e o w n e r w a s xn v o lv e d an

a d xv o rc e  c o u r t c a se  a ld  t h q re  w œ e i n  u s c e r t a xn t y  o f

o w n e r s h xp  o f t h e p r o p e r t y .

T h e re p a xr s Inc lu de : m a ao r r ep a ir s t o c o r n xce & so f f it

b o a rd s a n d  m tn o r re p a tr s t o x n t e r xo r w a l l s & c e x l xn g s ;

ba sem ent step s ; e lectr lc a l recept ac le s ; e xter xo r doo r s &

w tnd ow e ; a nd p kum b xnq . T he dw e ll xnq m s o c cu p xe d .

T he ow ne r w a e no t xf ted o f a C xv t l Pe n a lt y o n o e t ob e r 3 l ,

19 6 B . T h e t o t a l p e n a lt y  a s o f M ay  29 4 19 9 0 am o u nt s t o

$5,880 . T he owner has also been not xfxed o f th xe M ay 29 ,

19 9 0 c o u n c t l a c t to n .



IT E M  N O . 
-  5 -

E . R ec om m e nd ad op t xo n o f a n o rd xn anc e au t h o r i z xn g t he u se 
o f

In Rem R em edy to repa tr code v ïo lak zo ns at 312 5 Co lum bu s

Czrc le (Reqal He tqhts ).

PRO PERTY ADDRE SS Z 3 12 5 Co lum bu e C xrc ke ; Cen su s Tr act #4 1 )

Counc xl D zstr zct #2 ; Ne tg hb o rhood l Reqa l He xght s

Date o f Insp ectton : 1/25/89

R e a so n Fo r In spe c t xo n : Se e t xo n 8

Owner ts ) Notxfzed of Heartnq : 3/20/89

Hearzng Held l 4/4/89
Owner ts ) Ordered to Repa xr Dwe llxnq By t 5/6/89

A  t zt le s e a r c h w a s r e q u e s t e d zn J u n e 1 9 8 9 a n d r e c e xv e d o
n

A u gu st 2 9 , 19 89 . It re v e a le d p a r t xe s xn xn te re st to th e

p r o p e r t y .

Parties In Interested Nottfted of Hearxng : 11/27/89

Hearxng Held : 12/15/89
Partzes In Interest Ordered to Repair Dwellzng By : 2/24/90

E st xm ated Va lue o f Dw e llxng t $22 .260

Estimated Repatr (Whxch xs Lesa than 65% of Zstxmated

Value ): $300

T he re p a xr a xne lud e : m ino r re p a xr s to k xtc he n f lo o r
, w a t e r

heater , ba th floo r y bed room  w a kke and re a r sc ree n doo r
.  T h e

dw e ll xng z s oc c u p xe d .

T he ow ne r w a s no t xf ze d o f q C xv x l Pe n a lt y o n J u ne 7
, 1 9 8 9 .

The total penalty as o f May 29 : 1990 amounk a to $3
, 9 70 . T he

ow ne r h a s a keo b e e n so t xf xed  o f t h xs M ay 29
# 19 9 0  C o u n c ï l

a c t xo n .



Mandatory Referral Report N o . 88-36

11 Cbarlotte-Mecklenburg Flanning Cotaission
Sale of V acan t Land

11 December 1988 .

jj Project Proposal ano Location'his project consist of the sale of three parcels ot land totaltag approxtmately

jj 25,504 square feet. These properties ate located along Statesvitle àvenue
just north of Gaktawn Avenue.

11 Prolect
.  

Justificatton

Tbese properties are currently vacant. Adjacent properties fronttng Statesville

11 Avenue are also vacant. Tbese properties are currently zoned B-1. The City
has no plann ed use for tb ese proper tfes and there fore they shou ld be te turned

to p rïva te ov ne rshlp .

jj Projeçt IapactThere are no iopacts expected.

11 Relationship to Other Publlc and Prtvate Prolects

Hone exlst.l
P r ol e c t C o s t

Ibe total cost o f th e proposed sale ts $1 ,250 ) $ 15Q .ûQ for adv erttsin s :

$300 .00 for appraisal, $300 .00 for legal fees , aad $500 .00 for adzfnistratlve

jj cost.

Staff Recommendation15 VZZXYYYZ
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j Aeca--ended bF Cïty count
for approva l by the counl

11 13 Apptd. by County C---da>:
WASW  G MAGO  W ISDRX CDV IW XR

j y y, smopsy
Mo-herahip - The City Council ts to ret--- end ftve (5) me-h-ra for approval by the County

Cn--iasàon. Repreeented are to be the f@llowing groupal (1) Hedical-8gienttfit; (2)11 legal; (2) Planning Organization; (4) Chxmh-r Jf Comterœt; (5) C:arlotke Clean Càty
Cn--ittee . Terka are for three yearl lnd appoinkees - x-t be relàdea ts o f Hegk lenbu rg

County.I Fesponaib itkt tee - Evatuate all derisions to con struct aduttionat w alt e-to-tnpxg y

facilittel tn th* fq tqre and conault and advile the Ctty and County governing bodies on th

jj mmrite and eost efficientkel of sueh deeiaions prior to the ttme they *re made.
OR IG . R%-

M*/%/R & QUALIFICATION DIST . 9USIN7SS/PROFASSION AFPTKP. AFPTKT . T%RM- . EKPIR .

Robert *-1th /M
(xedtcat-sotentifil) 3 Lav wngineering 2/2:/89 3 yrs. 2/2:/9

jj Thurston Pxalker /M(wegal) publzc oezenaer's okk. 2/2:/:9 3 yts. 2/z0/9
U/a xk lsp Acoo<

jj (plnnning orvan:xatton) l prin., splug: xtd. n-h. z/2:/:9 3 vt.. a/ao/:Gregory sf--on. w/M
(chn---r oe c --rre) to/tzz:g vneap . :/3:/9

McGrath ?/811 tcleaa ckty c -- lttee 5 southern Eeal twtate z/2:/:9 3 yrs. z/ze/:

countyjj -caequelin. elark B/F En4tneer 11/16/87 9/18/89 3 vvs. 9/30/9palter Dtllard B/M sentor Kxx-fner 11/16/87 9/18/89 3 vts. 9/3:/9.
wilziam Jones w/x Aasts+-nt v .B 9/21/:7 k/B/B9 3 yrs . 9/3Qg9,

Jovt-/lndul. Affatra11 zinda Kksatnger w/' Env. Engineqr 1:/16/87 :/lB/:9 3 yrs. :/3û/9:
lxH/xatth-m- /p 'vïlie)

Mkchaet Lasearl w/M Ehv . Elqineer 10/17/8: 9/30/91

jj (>,vo p---r co.)william t?nch. Jr. W/M tnv . Enqineer 10/17/88 9/3Q/91
David kx r+tn W/M Amlt. 'rof. 'eon. 12/15/86 9/3Q/91

jj suatrmznvgcxtsazy/sac-mttag - H- ltemauyxownu/acxoazetalv.) joggyyv, NyaqyqyFree
(ckvkz /c - .adty /rg .)

kkchael *-4th MI% lnv. hffatr* bir. 6/15/:: 9/18/89 3 Yt.. 9/3Q/9211 txav
.  prot. c -4s.toa ) aqyqz

wcharles wtltt. */K Conaull. Engineer 11/16/87 9/

(xhqtneertlg - T-ehnieal)11 AnA Yoehe* W/F Btologg Ptoeessor 11/1d/87 9/30/91
(Aqadewte)kxrvaxet N . Houlth-n #/P phyehol@eïlt 14/16/89 uhexp . 9/3Q/9Q

11 Brlansi*jgflzorxzYlzxl uxnufagturer'a counrtz lz/t:/e. 9/te/B9 3 Mxs. 9/3:/92
*chaie-xn E*vteed 2/9/9QI

11 -42-

I



1 Aeetlcxnox :oa XAmS. co-wssloxs ANo co Es
C H A R LO 'IT E C IT Y C O U N C IL

I FOR OFFICE USE ONLY

Apelnte toI
D att

I

Pleae completr each sectlon11 Russell James Schuartz 
.  u r xxxx u rsFU LL N A M E

W lec e pnnt or type) M s M lss

jj soxs xsopsss. 3825. Mo-ultrie Street, Charlotte, ..NC . zjp 2,209
au slN Ess A D D  RE SS 2600 0ne F irst Pnion Cen te r , 30 1 Sou th College St ., z Ip 28208

jj Charlotte, NC -HOME PHONE ( ) Buslxess pHowe ( 7n4 ) 377-2500

spouse's xxsle Laurie P . scbwartz seousE's EMPLOVER WBT-TMl
. v j-rt.s Research and M arke ttng D trecsp o u sE  s

l PLEASE INDICATE votmg Precmct # 51 ojstnct # 56 oate of slrt: : :/2A/58
M A L E XX X B L A C K  -  

BO A R D SZC O M M ISSIO N S/C O M M ITT EES I A M  M O ST INT ER ESTE D IN

l FEMAI-E wsl'r's x.xx Waste Management Advtsory commzt-tee

slxcn: . INDIAN - - - - . - . -I
M A R R IE D  -  . H ISP A N IC

j OTHER
Eo u c A T lo x  (m cludm g ueg ees com pleted) B .A . - un tversity or sc . :979

J.D., guke Pniversity School of Law, 1982I

1 cvRuN'r EMel-ovsR Horack. 'ralley, Pharr & Lown-des ..
Partner ysa ms Ix  c u Ru x 'r po slT lo NTITLE 

-  .

11 Representation of clients in a variety of areas o
.

f lav  in clu din
-

g c
-

o m m
-

u n tca tio n s

D U T IE S * - -

and land use.I
O T H E R  EM e c o v M ew T  H lsT o a v  k9 82- :986 : xssocta te , u orack . T alley . Pharr & towndes

1986-19891 Assistant Counsel, Jefferson Pilot Cn-municatfons CompanyI

1 fover)

I



I
Pu e 2

IINTERESTS/SKILLSZAREAS OF EXPERTISE - .

I

CURRENT PROFESSIONM ORGANIZATIONS. CIVIC, RELIGIOUS AND POLITICAL AGIVITIES IA
m e r i can B a r A s sn , N C B a r A ss n . , SC B a r A t sn ., N a tio n a l A ssn . o f B ro a d ca s te r s

NC Assn. of Broadcasters j
P A ST PRO FESSIO N A L O R G A N IZ A TIO N S, C IV IC . RELIG IO U S A N D  PO LIT IC A L A W IV IT IES

I

ICOMMEO

j
A FT IR M A T IO N  O F EL IG IB IL IT Y

To yom knowledge. has any formal charge of professlonal m'Konduct, cnmmal mlsdemeanor or felony ever been filed Iagnlnqt you ln any Junsdlctlon'
Y es N o XX If Y es

, 

pltase attac: txplanatïon I
Is thtre any posslbàe conflld  of m terex  or other m au er that w ollld create problem s or prevent you from  fm rly and

lm parually dlschargm g your duue  as an apx m tœ  of tNe C te  C ouactlg

X'X If 
yu , pleax  attac: txplanauon of the nature of the confhct lYes No

I cern fy that the facu  contm ned m  thls apphcauon are true and correct to the best of m y know ledge I aulhon ze ln-

vestlgatlon of all slatem ents contam ed herm n and the referenc-  lzsted lbovt to p vt you any and all lnform atlon jconcermng my quallficauons and any lxnment mformatmn tlley Inay have
. m rsonal or othe- se. and release a11

paru ts from  all lzabtlzty for arky dam ages that m ay result from  fl,rnlmhm g the sam e to you

lTlus form wtll i:e retame on 51e for one year and must lx uete afte that, othermse, It <1l be removed from îhe
acuve ftle

A  personal contact w lth a C lty C eulr lm c e  u  r= m m a de . j

1
R E T U R N  C O M P LET ED  FO R M  T O '

Slgnature.

O

s v

f ri c

r

e

mo/ j ho eujjjl t ys gclxyer k s a y u g r j. y g (; j g q () j
C harlotte, N C  18= -2857

T.E A RE  IM ) N W  StlB M IT  Z FA U M FA  lP

l
C lty a erk
-v,, 11



.  
7 ayvotnted bv ctty :

Hayor (2); counct: (5)

jj 1 Xgp*inted by C*untY

l rMApTzWRe-MgclLKK:fYa PKAVVING cnxkTggzol
(ï1 u---*r>)

1
M-mh-r:hip - Aivointx entl are made âor three-year term. . N--h-rl cuat be

reltdentl of th@ C@unty. An indivtdual *:111 not gerve more #NA- tvp11 consecutive fM11 terw.. Kx-offiqto G--h-rl oay be appotlted by the Governtng
Bodï el upon reon---nda tiln of pol itton l by th* p lannàng ca-- 4llion an d ayp roval

by the tw o hnA iep . Th eàr texm  expiration wi lt b. ll*-W lil:ed %@ l condition o:

jj apppintaent.
Relponltb tlitt* . * T@ e-k e *tudie. oe rel*uz teg , ppl*tbilitie. and nqedl o f

jj txzpyuzcjpsty antuo cssoun. tgusy,zzpaartsutru,avslarlapya wtwtthsx srzeaa*p*s Ttyov t@t*g JaavgQndiztoisoaaon,s whogiehspuxmazajaxbeop
County . iaeludilq the City ok Chlrlltt/ but ea@lqdàag *àl otber iagorporated

to-ne in th* County . T> conltder thl delirlbility , âro. tàme to ttme , of th.

11 *xtenlion ok the làaàtl @f Chartltte and whea feund delàrable. to pr*paze andr preeent t4 Citl Counq il a p roera*  ok ext/nl à/a . Jnhdlv tlion develoyl/ o tl axe

lubjeet tq th* jurildigtàon ok th* C--- qaâton . The cnœ- xlaàoa rereivlg awd

jj hzesylj*vzouaat) cpeuoputttvioanlsNopf@rxgvjqq inq-s. eahssxozauvpa*.. xnlocg-o#lxlmiyooasoo-rraNtNls. uurdugueruan,z
lO<tob*r 17, tg%%l anG tbe Meeklenburq Coulty lq-vd Qf Ca--4lltoaerl.

I :œZ*M/ JMGTM'' R:-
kM >  DIA . ?M > I9% . - . & > . T>  KD IRKTD :

I Cit :
*(x Frank o ow  BzM 4 attom ey e/za/as ezazzea 3 m .. 6/3:/:

1 1 CC ) x-a.' :) * I . Cxk Bj =n.- = * s *vg : r a .œv ) ! ct- - - ax ..u v. 1 2: f l : y? : : 1 f ) 1 JJ I ,9 a3 myq .. :6 ) a3 â f ,9
(c )x. sto lmv vauvh-n w/x '? Alctv. eta  > - . lzza:z,: 4/13/:: a v @. 6/x z:

(clttxthy -ad wzu 4 proa-or. '-- lzzea/e: 4/a4/e: 3 s@. 6/ae/9j ( c ) sara s-neer w/: 6 PVU- col z r
m
q zaltr . z : j 2, yz/gg .3 .ml .. jzy j k ) ,9j((xppah-rv L . navt. Byx t prthqt- t . >

M tddle sehooz

I
c o

-

unty:j wvt jy
v

c . As* aloec*)7o '* - - ' Wi Z 1** PiR **R * ) l f ) :7 // l 6, 3 / ' ' ? B B .3 YT'axp* '. u? Jv ,3) Zy ,9 ;J
-  J- , H. 0 e*- - as #>  Buttde  11/1:/86 7/1:/e: 3 > *. 7/3j/9)

John w . n lsttev w/x Attom ay tt/ti/e: 7/t:/:: 3 m .. 7/31/91

l a.tw- Ketur. %/n :zzs/r 3 v.. 6/3:/9:wkzt La.'hx-. ar. w/x 6/15/87 3 > *. 6/3û/9:
'- xld * . potnt,. v/x '? v .'.-u-'%- t* & street :/1d/.4 Uaexp. :/30/89

1

*ChaïA--RI

jj -19-

I
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I Apetlcxnox p'o. Boaao .s co- jssloxs Axo couvrnvss
C M A R I.O r rE c ln  C O IJN C IL

I FOR OFFICE USE ONLY

ApNlnted lo1
D ate

I

Plrase complete each sectlonI c- u oe ïh .::,$0,.,,1  s e l shsl c- w  u,, u-'-FULL NAME
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