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R I C H / @ D J O S

M E M O R AN D U M

T O : C itv  C o u n c i l

S t a n C am p b e l l
D a n C l o d fe l t e r
A n n  H a m m o n d

T o m  M a n g u m

H oy l e M a r t in

R o y  M a t t h ew s

P a t M c c r o r y
C y n d e e P a t t e r s o n
E l l a  S c a r b o r o u g h

R ic h a r d V in r o o t

L y n n  W h e e le r

C it i ze n s S t a d lu m  A dv ls o r y C om m it t e e

J o h n  B o a tw r kg h t

B o y d  C au b le

S t u a r t D i c k s o n

C h u c k  D u n c a n

R u s t y  G o o d e
P e t e r  K e b e r

L o y M c K e x t h e n

M ik e S c h n e id e r m a n
B o b  W a l t o n

R ich a rd W h â s n a n t

C ar la Du p uy , Ch a zrm an o f County Comm is s ion e r s

J erry Pog , Coun ty M anager
M ay o r S u e M y r ic k
W e n d e l l W h i t e , C ï t y  M a n a g e r

FR OM : M a rk S . R ich ard son

D A T E J M a y  2 3 # 1 9 9 0

R E : N F L  E c o n c m tc Im p a c t  S t u d y

A tt ach ed a r e th e f lg u re s w e h av e rec eiv ed fr om Dr . J oh n
c o n n a ug h to n o f U N c -c h a r l o t te an r e sp on s e t o o u r r e g u e s t th a t
h e p r ep a r e a st u d y fo r u s on t h e e c on oo ic Im p a c t o f an  N E L

fran ch ise a nd st ad lum fo r th e C ity o f Ch ar lo tt e a nd

M ec k le n b u rg  C o u n t y .

W e w a n t e d t o s h a r e t h e s e f ig u r e s k lt h y o u ym m e d i a t e l y  a n d

also w il: p rov zd e you 1 2th th e complete tex t accomp any lng

th e st u d y a s s o o n a s w e r e c e àv e 1t .

1901 Roxborough Road @ gude f/1 * Charlodes N C P8P11 * C W 23654 M



TE E M TC  IX AW  e  N FP DEVFM m  EFFC

O F M  N FL  F RA X H IS E  A N D SV D IG

(<  c m rrm y < K E  CAO L IM

tKr apz> n TA BID )

W efkorv  W :

J*  E . Conrn ughton, R .D .



'PART.E 1

RR WFIY X  rœ ae o hY Rn  BY  T PAM  D TRRCST ,Y

EG J.AQ
EXPENDITUR E INS IDE O UT S IDC

1Tr 4 1992 MECKLDNBURG MSA MSA

Attendance 700 ,000 341 ,600 102 ,200 256 ,220

Gross Tlcket Sales $36,717:000 $17:917,896 $5,360,682 $13,438,422

Qoncessxons 3,501 .300 1 :708 ,634 511 ,190 1 :281 :476

Parkzng l ,000e000 488,000 146 ,000 366 ,000

Total $41,218,300 $20,114,530 $6,017,872 $15,085:898



1

'PART .R 2

D O  R O AM  B Y  >  O

i

i

INS IDE O UTS IDE

ITEM %ES A L MECKLENBURG M SA MSA

A ttendance 285 ,000 139,080 41 ,610 104,310

Gross Tlcket Sales $ 6,670,000 $ 3,254,960 $ 973,820 $ 2,441,220

Concesszons 1 ,282,500 625,860 187 ,245 469,395

Parklng 407,500 198,860 59 ,495 149,145

Total $ 8,360,000 $ 4,079,680 $ 1,220,560 $ 3:059,760



Y ARI'.E 3

Rn n e  fm r p -  O AW D B Y T FM

B DT,T.AR INS IDE O UTS IDE

TYPE EXPENDITURE 1992 MSA MSA

Natlonal TV Contracts $32,000,000 $32,000,000
Loca l Productzon Co sts 1 ,200 ,000 1:200 ,000

Total TV Contact Share $33,200,000 $33,200,000

Loca l T V Contracts Est lre tes

Cont ract R zghts 500 ,000

Productlon Costs* 150 ,000

Estlmated Margin 30% 195,000

Total Costs $ 845,000

Adve rtzsing
Nat lonal 65% 549,250 549,250
Local 295 ,750 295,750

Loca l Rad zo Con t ract Est z/a tes

Contract Rlghts 2,000,000
Productlon Costs 300 ,000

Estzmated Marg zn 30% 690 ,000

Total Costs $ 2,990,000

Advert ls lng

Natlonal 30% 897,000 897,000

Tzr n l 70% 2,093,000 2,093,000

Mzsc Rad zo Shows

Contract Rzgh ts and
P roductzon Costs 194 :000

Estzmated Marg zn 30% 58,200

Total Costs $ 252,200

Advertlslng
Natlonal 30% 75 ,660 75,660

Local 70% 176 ,540 176 ,540

To ta l D lrect

Dacal Advertzsing $37,287,200 $2,565,290 $34,721,910



T ARLE 4

py-  O m n BY W STTM  W M QY  .

= = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = =

a DLLAR EX PEN D IT UR E

ITEM OR IG INAT IR J O UTS IDE M SA

Vlsltlng Teals $ 250,000

Hotel/dotel 100,000

Food/Entertaznment 150,000

Vzsltlng Natlonal Tv/Radlo 36,000

Hotel/Motel 14,400

Food/Entertalnment 21,600

Vzsztlng Local Tv/Radlo 50,000

Hotel/Mo*el 20.000

Pood/Entertaznment 30,000

NFL Referees/scouts/officials 54,000

Hotel/Motel 21,600

Food/Entertalnment 32,400

V isittng Pans 400,000

Hotel/Motel 160,000

Food/Entertainment 240,000

Total $ 790,000



YART.E 5

pO  O AW D BY S PO AQTW

= = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = =

ID rJ,A11

-  EX PEND IT UR E INS IDE O UTS IDE

11E M 1992 MECKLENBURG MSA MSA

FOOd and Ente rta lnment

Restau rants , hotels

bars * $18,222,540 $8,892,600 $2,660,491 $6,669,449

Ce so l zne and A uto

Exçe ndltures ** 504,320 --- 143,810 360,510

Taxzs , Buses , Etc . ** 100 :864 --- 28,762 72,102

O ut-o f-pocket

Expend ltures *** 2 ,017,280 - -- 575,240 1,442,040

Retall Shoppzng *** 1:260,800 --- 359,525 901,275

$22,105,804 $8,892,600 $3,767,828 $9,445:376

*42% of G ross T lcket Sales , Based on Hammer, Sller, Charlotte Collseum Study

A*percentages of Gross Based on Wharton School Phlladelphza Study

***Based on Charter Proçe rties Perf romance Place Study



TARLE 6

M VO IS IK  DW PM R

= = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = =

EG .r,Ap

E X P EN D ITUR E IN S IDE IN S ID E O U PS IDE

1%11  1992 MECKLENBURG M SA MSA

Stadlum Advertlslng $1:750,000 --- $612,500 $1,137,500

Proro tzonal ''G lveaw ays ''
a t stad lum  630,000 --- 220 ,500 40 9:500

Player Shoe Contracts 100 ,000 --- --- 100,000

Loca l Proro tzons 150 ,000 100 ,000 50 ,000 ---

Total $2,630,000 $100,000 $883:000 $1:647:000
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Y C IMpAW  X  M nlœ  fï> rm lœ
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% O F % D N D KZ DIR EC P

CAT EG DRY CONSTRUC PIO N CO NT ENT rFA A L IM PAC P

rmhnr 40 % 85 % $ 42,500,000

Materlal Productzon 27 % 50 % $ 16,875,000

Material Supply 18 % 65 % $ 14,625,000

Overhead 15 % 100 % $ 18,750,000

Total Loca l Cons truct lon

sgendlng (100 %) (74 %) $ 92,750,000

Mecklenbu rg Impact $282,535,050

MSA Impact $388,891,475
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A. %  xn v .pxnnx  n w o  > Tc I& AW

INS IDE O UTS IDE

H ECKLENBURG  MS A MSA TC PAL

Table 1

R evenue Ce ne rated

by Team Dzrectly $17,917,896 $ 5,360,862 $13,438,422

Tab le 2

Revenue Generated

by Other Events 4,079,680 1,220,560 3,059 ,760

Table 3

Broadcast Revenue 2,565,290 34,721 ,910

Tab le 4

R ev enue Ge ne ra ted

by V isztzng Team 790,000

Table 5

R ev en ue G ene ra ted

by Spectato rs 8 :892 :600 3,767 ,828 9,445 ,376

Table 6

R ev en ue Gene ra ted

by Advertls zng 100 ,000 883,000 1,647,000

Total $30,990,176 $13,797.540 $63,102,468 $107,890,184

Mecklenburg County
Dzrect Effect $15,495,088 $76,900,008 $ 92,395,096
Mecklenburg County

Ind zrect Multipller 2 .0462

Total decklenburg County
Indlrect Impact $189,058,845

lb tal Mecklenburg County
Impact (Dlrect & Indlrect ) $22,393,858 $63,102,468 $281,453,941

MSA Dlrect Effect $ 85,496,326
MSA Ind zrect Multlp ller 3 .1928

Total MSA Indzrect Impact $272,972,670

Total MSA Impact
Dzrect and Indlrect $358,468,996
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1990 MKre T.F*515X7 IK PACT
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Wage and Salarles $9,765,373,400

Wage and Salaries
Stad zum Impact 130 ,836,679

Average Annual Wage and
Sala ry Inc reas e 1981-1990 11 .1 %

1990 W age and Salary Impact

as a % of Total Wage
and Sala ry 1 .34%

Stadlum Wage and Salary
% Increase as a % A nnua l

Average Wage and Salary
Inc rease 14 .7
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( sn- 1 1 1- lxxs )

Y t Irr ru e Stz dlum rm x Stadlum rax if fec t

'm x 1989-90 hp t tstxaditzn Incrm m  as a 1989-%  as a % of M nual

'I>  &  Tax Clty Q xm ty Omblne  Elc tlclty Irrru e 1%U  Effe l % of rlbtal 'm x % 'm x Irrru e %hx Irrrm m s

Proçerty 95.4 175.2 270.6 1.07 23.1 3.9 1.44% 9.33% 16.9%

Sales 25.0 51.5 76.5 1.69 6.3 1.7 2.22% 8.98% 27.0%

AK  l.3 l.7 3.0 -  -  -  -  -

IbtaI 170.7 420.5 591.2 1.01 46.8 8.0 1.35% 8.60% 17.1%
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Q . G T m  e ee TG TM VTY  oF TO Y T=  M  >pn- c  T* 21m
rxm m hxnx pe- w-ernv.t ppnu #zo: To 4250?

A . By Increasing the deductible from $100 to $200 , the City saves an

estsmnted $557 .758 xnnually . Increasing the dedu etkb le from :2:: to

:250 wou ld produce and estimated incremental savtnqs of $117 .472 .

Q . G  IS M k O  RW O X'IX  RO AM AT *** T'- '' '-?

A . P lan s are curren t ly in p lace to prov tde a recreation prog ru  to the

p nmh lew ood neighb orh ood  du ring th e sl'mmer of 1990 . Recreati on on th e

M ov e - Parks and Recreation Depare en t f s m ob ile recreation un it ata f f ed

an d eq uipped to prov ide you th w ith aupexv ised le tsu re experience a in

ath let ic s , g am e s , art s , craft s , mu sic , elnnce , and specia l ev en ts--w i ll

conduct a sl'mm er progrc  at pnmh lewood Park beg inning Jun e 11 an d

en d ï n g  A u g u s t 3 .

O n e o f f iv e s i te s se m ic e d by  R e c re a t ion on th e M ov e , R nm h lw o od  w i l l

he v isited e ach Thu rsd ay f rom  tl :0; a .m . to 6 :30 p .m . and w kll b e

sta f f ed by three Su- er Recreation Leaders . thzr contac t person is M s .

Rllen Sanders , 9901 Garthwood Road, 523-7225 (H) ; 552-0900 (W ) .
Ms . San ders is the ne ighborhood association ' a pre siden t and she h as

organàzed a group o f parent vo lunteers vho have agreed to assist w ith

the ov er 3QQ ch ild ren they b e 'iev e w i ll attend .

Th er e ar e n o p lan s f or a y e ar - rou n d p ro g r am  a t p n- h lew o od ; h ow ev e r #

Park s and R ecreation w ill ana ly ze the leve l of part tcipation in the

summ er an d con stder it xn long range n eed s assessm en t .

Q . M T * m -  M =  CO  GIW  W ) M  6@0 O T. O m  M RTM
M a  ' wa w - a>  m  qu  m m w m xy. >  u p

R . ht t ac h e d is th e p rog r am  r ev iew  fo r th e C C VB w h ich  w a s n o t snH m lt te d

w ith th e ou tside agency packag e . The rev iew  lists CCVB 'S support o f

th e se th r ee an d o t h er a ct iv tt ie s .

Q *-  A W  DI= M  > .-  r*- - DD  re >  *RTAW -- - * = T.V TA e
> * h=  11  M  > #x  r rr hg. v m ? **-  n r  m RR r u  >  m * w ?

A . Last year , Co- vnity Relations hand led 65l Dispute Sett lem ent caae s .

By the end o f th e current fisra l year , Com= .n ity  Re lation s w ill hav e

h an d led 6 25 cases . W ith th e present staf f , th ey cou ld proH nh ly hand le

30 add ition a l cases if req uired to do so .

Q . IX)M  1*  T- = * *. O m l>  - T= M  =  EI- R CTM R'

A . The UNCC In terna tiona l Stu d ies doe s not con tr ibu te fund s to S ister

C it ies ; houev er , the D irector o f UNCC 'S Internationa l Stu dies p roqram

serve s as th e V tce President o f S ister C ities .



Q . M T P-  *  OP *  O AO  *R - '*  h*R DW TVR  Pu  M M LTW
qu  pw - 'm  oR  * A&  u rm  > ? oF qqa  a-  x p-  o?

TY hT.W  R A D  V RAN SN m W V  M Tm  IN  >  C IP . - **T Am l-  IS

pa vv a  >  &œ m r.-  Ta x p - m q oR  P Rflk A&  L I'M  M ?

A . The City collects $20 on each motor vehicle registered in the City

lim its . The FY 9 1 auto pr iv ilege tax rev enu e e stim a tes for FY 9 1 are

a s fo llow s :

$20 F:91 Revenue
Pund D istr ibu tion E stim ate

General Operating Pund $ 5 .00 $1,326 ,615
C IP -T SM  In t e r se c t ion s 7 .5 0 1 ,8 9 1 ,125

T ran sit Op erat ing 7 .50 2 ,22: ,000

Total $20 .00 *5 .437 .770

Th e au to p riv ileg e tax portion o f the T ransit Ope rating Punds is 12 .4% .

T h e rev e nu e e st fm nt e s fo r th e C IP * T SM  In t e r se c t ion s a n d T r an si t

Dperating Pund d iffer becau se of the accoun ting sy stem  u sed by the

T r an s it O p e r a t ing P un d . P ur c h a s tn g c om m itm e n t s m a de a t th e en d o f a

fiscal year are carried forward to the n ew  fiscal year when pu rchases

are actu a lly receiv ed . A ctu a l FY 9 1 rev enu e e stim ates :or th e T rans it

Op er a t ing  P un d ar e eq ua l to th e C IP  - T SM  In t e r se e t ion s .

There are tw o div ision s o f CD OT , Street Ma in tenance and CDoT -ope ration s ,

wh ich charge spee ific operatinq exp en sea to th e P ow e ll B i ll Operating

Fund . The State Gasoline Tax Revenue (Powell Bill) estimate for F:90
is $8 ,221,265 .

FY90 F:90 Pow ell % of Budget
Bu dg et B ill Ch arges from  Pow e ll B ill

St . Maintenance $6 ,573 ,840 $1,218 ,700 18%
CDoT -opera tion s 2 ,305 ,78 1 38 1 ,893 16%

The FY90 CIP allocated $41,832 ,625 for Transportation projects .

The Powell Bill Capital rontribution for F79ô is *1,852 ,000 . Thus ,

of the amount spent on lecally funded transportation projects . 4% is
de r iv e d f rom  G a so l in e T ax R ev en u e s .

M T Is M  m e m  OF M  Y œ M  M AT' - ? '-- Y IS M  M WQ .

m T= ?

h The Planning C ---4ssion requested a Plnnner Rositkon lestimated annual

cost: $42,580) to vork with the *-nll towns and reqionalism in the
FY 90 Bu dget . The req uest w as not fun ded in kh e 1* 90 Bu dget . Th e

P lanner po sit ion is a lso c ur rent ly not inc lu ded in the Cou nty 's

rec om m en d e d FY 9 1 B u dg e t .



Q . -  M e M  M T.TC Y cK 1=  T- r œ  m m a  M œ  œ  >
P M P  M  W XK R ?

A . The Public Service and Information (PS&I) budget has tncreased as
fo llow s :

FY8 9 FY 90 FY 9 1 % Chanqe

$588 ,153 $686 ,933 $822 ,738 19 .8%

The tncrease from FX90 budqet to FY 91 budqet for PS& I is $133 .805 . The

major components of this increase are $25 ,000 for pay plan adjustments ,
$25 ,000 for the new Videographer positton g $21 ,275 for transfer of the

CMGC Chnmhor Video Qechnician position to FS&I, $31,00û for capital
outlay (car , video equapment , audio board , and VCR 'S for Channel 32),
camera operator for televising Council meetings - $9 ,000 , and $15 ,00:
for contract videographer for special prolects .

Q . œ - T m  M  c  - TY KTIM  A= 1 > >  T.R .R AT m m  16 Rn cm œ
* A 7

A . T h e a tt a ch ed li st in g o f R e c re a t ion C e n te r a d d re s se s an d st a f f in g

inform ation is provided in response to this question .

Q . M R =  T- - n œ  *  * m -  O m  Pu e #
D Y D  %M e 11  œ  k Tn a O  m m  D  Y M D  > p R Tn M #

Y hA TO  Q T  M  n Q M  D  M  C IT IV  m  k Tn vm lm  = hM .#

A . Th e a t t ac h ed r e sp on ae w a s p rov id e d b y CD O T .

Q . G  AX IW M R O  DD  WE W AW D  W 'TM YE W TO TM  OV%  TTW  M T
hRR T- zm c  Ix  -  o m  BTP- ?

A . The fo llow ing agencie s were to receive one-third less funding each yea r

un ti l funding w as elim inated :

F e s t iv a l In T h e P a rk

Y Wc A S ea t t er e d S it e s

Un ited Fam ily Service s

Sen i or C e n t e r

Cr tsis Pue l A ssistan ce

R ou th  Inv o lv em en t  C ou n e k l

S ist e r C it ie s

C r im e P rev en t ion P r p q ram

N



Q -*- T G A  M  Y TY  * - '- *>  17 M  >  - -* X  BK e.*
& AO TD KW  N R .G T. KW n r m k œ '-- -  V  W % D  :c m  - -

A . The Cfty ': contract w tth Dtsçovery Plaee obligatel fundtng for two

major gateqoriea of expense : matntenance and utàlitàea. T:e chart
belov projecta these categories for the above listed aqencies . These
a r e e a tim a te a .

N a t u r e

D tacover y Mtnt AACC Mu seum
- -  '  

j

Maintenance and $198 ,140 # 38: ,0:: #38 ,000 # 9 1,5Q0
A ssoc . Supp lies

Uti làtiea 152 .479 135 ,000 14 .5 :: I' ,QQ Q

Total *350.619 # 415,0:: *52.::: # 8: .500

Rec ---ende4 Budget *350 ,619 $1,156,:40 *35 ,0:: $244 ,530

g . M T m Wm  IT >  D  OD TM  M  e -  %M  a -  x  > > A

A . Replacement of treea lo st due to Hugo ts eatimated to cost : 1 .7 m i llion .

Some revenqe m ay be rece ived from  FEMA to offlet a *- - 11 po r tion of th e

eost . The x ttached eat dm xted ref lecta costa projected for a
rep larea ent effort ov er a three-year period .
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N A M E O P P ROG R AM : C h a r lot te C o nv en t xo n & V z s xt o r s Bu r eau

C C V N G C TO R : C h a r lo t t e C o n v en t xo n & V z s i t o r s B u r e a u

CONTRACT AMOUNT : $1 :308 ,092 ;
.

COS PRA CT PERIO D : Ju ly 1 , 1989 to June 30 y 1990 è
r

PRIOR YEKR PUNDING Z $1:169,000 (

INT RO DUC T ION . l
r

The Charlo tte Co nven t io n & V lszto rs Bgr eau ICC VB I ha a r eq uested con tanued .i

fund œng fo r FY9 0 -9 l . Th ese fund s wou ld be used to promo te and a ttract

c on v en tzo n s an d v x sito r s t o th e C h a r lot te a r ea . M o n x e s a re d ed l ca ted fo r th xs

purpose from the hotel/motel occupancy tax accordxng to the following (

s ch e d ul e z

5o* o f fi r s t m a l l z o n d o l la r s

35% o f second  m tllton dollar s

25% of th e rem a xn d er

T he p ur p o se o f t h i s r ep o r t x s to  rev i ew  the e f fe c t iv e ne s s o f th e C h ar lo t te

conventxon & v xsitor s Bureau at meet ing the ob aective s con tracted fo r b y the

Cxty fo r the perxod o f Ju ly 1 , 1989 through June 30 . 1990 .

G O A L S , O BJ E C T IV E S A N D  C u R R E N T  S TA T U S Z

Goal : BOOk l 5O c on ven tien gr oup s .

Status: It ïs projected that the CCVB convention davision wIll book 129
qr ou p s in F Y9 0 . G rou ps booked inc luded N .C . Con feren ce on E xcep-

tiona l Chi ld ren . Nat iona l L tfeqav ers Con fer ence . &BA hll-star

W eekend , N a t iona l Beta Club and the Inte rn at zo na l T ech no logy

Educa tlon A ssocxatlon . A lthouqh total gr oup s booked w 1ll be less

than earlier projectxons. the average group size should Increase
l7% (see b elow ). Tbis w ill resglt xn attrack in g ap prox im ately the

same nta hor of delegates as projected (101,652 actual vs. 1:1.250

projected ).

Goa l : Incre ase av e rag e g rou p size to 675 .

Sta tus z The CCVB p ro aects the average group sxze for a 11 convention s booked

xn FY90 to be 788 (a l7* xncrease over goa l ).



NKME O F PROGRXM : Cha rlotte Convention & Vlsitor s Bureau
P ag e 2

G OA LS , O BJ EC PI V ES AN D CU R REN T ST A T U S :

G o a l : In cr e a se n a t lo na l aw a r en e s s a n d I n te res t In Ch a r lo t t e a s a m e et ln g

a n d  c o n v e n t i o n d e s t i n a t œo n .

s ta t u s : T h e C C VB cr ea t ed an d Im p le m e n t ed a n ag g r e ss zv e coo p e ra t iv e

na rketing cam pa ig n wh lch in c lud ed nationa l and reg tona l ad vertiszng

and a d trect sa le s p rogram . The them e o f the FY90 cam pa ign is *Who

W ou ld H av e D r e nm o d * p l ay in g o f f Ch a r lo t te 's g ro v th a n d s u cc e sses
.

Th e Bu r eau p rod uc ed a n ew  C o n v en t ion P lan ne rs ' G uid e P ur v e yo r ês#

se r v i ce s D lr e c tor y . an d h o s te d p lan ne r r ec egt xo n s and  fam i tiar xza-

t lon tou r s . O f partacu lar n o te w a s a recep tzon fo r New Yo rk

p l an n er s h e ld a t So th eb y ês .

C CVB w as a lso znstrumenta l in the succe ss o f conven t lo ns such

a s the Socxe tY o f A ut/m ot ig e Eng zneer s , Na tio na l Re c yc llng

C o n g r e ss . an d t he In te rn a t x o na l Ho lse ry Exp o s xt xo n .

G oa l : In crea se lo ca l av ar ene ss o f Cha rlo tte a s a m eetlng and conv ent xon

d e s t xn a t xo n .

Sta tus : The C CVB con tzn ue s to p rom o te the zmp ortance of con ven tio ns and

tr ad e show s lo cal ly through pub liczty , speaker s bureau , and

p r o m o t zo n s su ch  a s N a t i o n a l T o u r i sm  W e ek

(

G o a l : Wo r k c oo p era t xv e ly to se cu r e a n ew . la rq er con v ent io n c e n t er . ,

B t at u s : T h e C C V B w o rx s w yth  th e C o n v en t xo n C en te r C it i zen s A d v i so ry '

Com m ittee an d the T ech nlea l Coord ina t xng Com mittee o n th e nev (

convention center project. Efforts have included promoting
th e n eed fo r th e n ew  c en t e r th r ou gh a s p ec ia l n ew s le tt e r a nd

br o ch ure an d m eeting v ith k ey leg i slator s rega rdxng th e fund tng

leg œ sla tion . E

è

'

.(

Goal : In c rease Charlotte 's awarene ss lev el among group tour ope rators: r

tr av el aqents e and œnd zv zd ua l tour zsks . i

Btatu s : Ch ar lot te took the lead In cr eatlng a reg fona l tour ïsm coopera tive
wh kch inc lude s 12 count ie s xn Nor th and south C aro lkn a . T his b

coop e rat xve w ill Jo xn t ly pr om ote the m id -caro lina reg io n to tour E

o pe rators an d trav el aq ents . O ther e f forts in c luded a *sp ring '
éSen s ations * p romotion w h ich znvo lv ed ad ve rtising xn Sou th ern L iv ing

m a ga zine an d three A AA Mo to r C lub m aqazxn es . The p romo t ion fea-

tu r ed  spe c xa l pack ag e s at a t t r a ct ion s an d ho te l s . T h e C C ?B a lso

pr od u c ed a new  v œ si to r 's g u id e and a n ew  gr oup t ou r m an ua l .



i

(
j,

NA M E OP PR OGR KM : Char lo tte Co nven tlon & V zsxtor s B ur eau

P age 3 (E

?;

st atu s : Charlotte a kso ho st ed :2 fam ilzar yzat zon tour s fo r tour ope rato rs k
and trav el ag ent s , xnclud xn q 2 from  the U n ited K ingdom and 1 from 'u'

Canada . j

J:

G o a l : In cr ea se t ou r i sm -r e l at e d r ev en u e s kn M et ro lin a . ;

t
Statu s : A lthough 1989 fig ures h av e not been re lea sed b y the N .C . Dep artm en t '

o f Econom zcs an d Communaty Dev elopmen t , w e p ro iect tha t tour xsm

rev enue s w zll ex ceed $1.130 ,000 :000 , on 8% increase over 1988 . )

t

#
G o a l : In cr ea se lo c a l aw a r en e s s o f t rav e l xn d u s t ry 's zm p o r tan c e .

S tatu s : Ef forts such a s the Nationa l Tourism We ek and other pub licïty E;

e f fo rts h e l pe d  b u i ld aw a r en e ss fo r th e xn po rt an ce o f to u r ism

xn Chûrlotte . @

Goal . Implement a match ing fund s grant proqram for proaects end/or l

ev en ts wh ich h a v e t h e p ot en t ia l for œn c re a s ing t our x sm and '

impr ov xng the q ua lzty o f lxfe fo r Char lottean s .

Status : Durxng FY90 # $75,0Q0 was avazlable for matchzng fund grants .

Grant reque sts totaled $262,0Q6 .12 . Grants were awarded for

the followœng events and/or pro iects.

1 . Charlotte 8occer -- 1990 McDonald 's Youth so ccer $ 1,000 .00

œ p

2 . Sp irit Sq ua re Q en ter fo r the Arts -- Fo lio : $ 2 .500 .00

Pest iva l o f the New Art s

3. Hezekiah A lexander Foundatxon e Inc. -- Brochures $ 700 .00

4 . Nat wv e hmorxcan Pestival -- Native Am erkcan % 650 .QQ

F e st i v a l

5 . Central Charlotte Association -- 1991 Guade to $ 1,000 .00

U pt o w n

6 . SpringFest e Ine . -- WCNC-T V Jazz Char lotte 1990 ç 1 ,0Q0 .00

7 . Carolina 's Carrousel, Inc . -- Parade and Fest ival $ 2.000 .00

8 . J .c . Sm ith Un iversœtg -- Band Trxp to Ire land $ 500 .00
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NA M E O F PR OG R XM : C h a r lo t t e C onv en t zo n & V zs ltor s B ure au (

P ag e 4

J

Status : 9 . Cu ltu ral Study Comm ittee -- Cultura l Stud y $10 000 .00 (

l0 . NC WTA -- 1990 NCP PA Matchmaker Con ference $ 2 ,000 .00

(

11. E xstortc Landm arks Fund -- R estoration of Charlotte $ 2.000 .00

T r o l le y

l2 . Cttzzen s Advxsory Commlttee -- Natxonal Tourlsm $ 2 .000 .00 è

W e ek

l 3 . O p e ra C a ro lin a - - R us ta v i C om pan y $ 4 0 0 0 .0 0
(

14 . 6Q0 Pe st xva l Assoc xat ïon -- 6Q0 P est xval $16 .000 .00

l5 . Ch arlotte Shakespeare Com pang -- Summer Tour $ l #00Q .00
(

l6 . Fr xend s of Fourth Ward -- Wa lking Tour Guzde $ 1 ,081 .12

17 . Sc xence Museum s of Charlotte , Inc . -- % 7 .000 .00
CIM USET /ICOM 1

l8 . Int ernatxona t Bouse -- Counc xl of Internationa l $ 1 ,500 .Q0

V z s i t o r s

l9 . M in t M useum -- Exh ib ztlon of Japane se Ar t ; 2 ,500 .00

20 . A r t s & scaence Coun cxl -- P irst N zgh t Charlo tte $ 2 .00 0 .00

2 l . Me ck len burq Aq uat tc C lub  -- Charkot te U ltra Sw im $ 2 ,000 .00

A total of $6 2,431 .12 was awarded to grant applxcants tn FY90 . The balance ,

$12#568 .88 w xl1 be carried over the FY9l.

FY9 1 FUN DIHC .

Fundlng zs recommended at $1,385,896 .
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Ch arlotte P arks and R eereation Depaz tment

Rerrea tion C en tera

A ssietant

Rec rea t ion C ente r C en teer D treç to r Cen ter D treci or Rec . Leade r
-  

-  

-  -

A lh-- >r le Road 1 Cen ter D irector 1 A satptan t Cen ter 1 Reerea tion

5027 IdleW ld Rd 11 D irector Leader

Char lotte 28 2 12

(7Q4) 567-1941

h- xy Jam e s t Cen ter D irector 1 A ssiatan t C enter 1 R eereat ioq

2425 Legter St 11 Director Leader

Ch ar lotte 28209

(704) 336-3053

Bou lev ard H om es 1 C en ter D ireetor 1 A saïl tan t C en te r

1620 Bro oksv ale St I Director

rhnr l/tte 28 2:9

(7n4) 399-:166

Doub le O aks 1 Cen ter D irec tor 1 Assiatan t cente r

1326 W ood w ard  Ave . I D ireetor

Char lotte 2820 9

(7:4 ) 336-2:56

Ba rle V tllag e 1 C en ter D ireetor 1 A saistant Cen te r

6 10 Xast 7th St I Direc tor

Charlotte 292Q1

(7Q4 ) 336-2095

Xn der ly 1 Center Directo r 1 Alaistan t Center 1 Recreation

1222 C lay Av e . 11 Direc tor Leader

Ch ar lotte 28208

(7Q4 ) 393-7333

G re e nv i l le 1 C en t e r D i re c t o r 1 A s a i p tan t C en t e r

133 0 spring St I D irertor

Ch arlott e 28208

(704) 336-3367

Haw th/rne 1 Center D irect pr 1 K ssipt ant Center t Recreatioh

345 Hav thorne Tm ne 11 Dàrector Leader

Ch arlotte 262Q 4

(704 ) 336-2008

Latt a 1 C en ter D irecto r 1 Al siatant Cen ter 1 R ecr eat ion

5 10 Fa a t P a r k A v e 1 1 D ir ec to r L e a d e r

ch ar lotke 282:3

(704)336-2533



f

j 

C

Marion D iehl 1 harton D te h t 1 Center Director I 1 Recreatïon

22 19 Ty vola Road Center g irector Leader

CharIotte 28214 1 Recreation Specialist (Bentora) 2
(7Q4) 527-0237 t Recreation Speciattst (TKerapeutic)

1 Recreation Leader (Therapeutic-perm parttime)

1 Poo: M anagar
3 llfequ ards :

1 O ff ice h sai sta nt 11

l Cu stod iap

N e thod ist H om e 1 Cqn te r D irecto r t hsslstan t c en ter 1 R ec re ation

3200 Sham rorx Dr IT Director Leader

Ch arlott e 28 2 15

(7n1) 568-3363

Naa-l Drenan/Grayeon ((
750 B ea l st 1 Center D irector 1 Aasigtan t Cen ter 1 Recrea tton :

Ch ar lot te 282 11 11 D irector L e ade r (

(7Q4) 365-1265

R ev olu tkon l C enter D ire cto r 1 Aaatstan t Cen ter (

120 1 Q-m ount Rd I D trector

char lo t'e 28208
(7Q*) 336-38*1 (

eug aw  C re ex l C en ter D irec tor 1 Asaiatap t Cen ter 1 R eer eatï on :

943 W . Sugaw  CrX  Rd 11 D irector L eader

Cha r tot te 282 13

(704) 596-:107

T u-*nseegee 1 Cen ter Dàregtor 1 Aaaia tapt rep ter 1 R eereatàon

A%ZQ Tqck aleegee Eâ  11 Dtrector Leader

Ch arlo tte 28208

(714) 399-4492

W est Char lptt e 1 Center D irecto r 1 Asststant Center 1 Rqcreatton

2100 Kendall Dr . 11 Dtreetor Leader

Ch a r lo tte 282 16

(704) 393-j560

5/90



M  E M  0  R  A  N  D U  M

D A T E : M a y  2 3 , 1 9 9 0

T O : L ls a S ch u m a ch e r

B q d g e t & E N a lu at i on  D ep ar tl en t

l -
F R OM : G . T . L at h r o p D e p u t y D lr e c t o r

D ep a r t m en t o f T r a n s p o r t a t io n

SU B J ECT : QU E BT ION S F R OM  COU N C IL R E G A RD IN G
T R A N S P O R T A T I O N  B U D G E T

Q u e s t io n ; Wh a t i s th e c o s t o f th e sum m e r s tu d en t p a s s ?

$25 .00

Q u e s t ion : H oW  m an y w e r e so ld In th e f ir s t y e ar o f th e

p r o g r am , t h e su m m e r o f 1 9 8 9 ?

l 3 0

Qu e st ion : Wh at is th e D ep artm en t 's p o s it ion on issu in g

fr e e b u s p a s s e s fo r s tu d e n t s tn th e su m m e r ?

The $25 .00 fee is reasonable . We Would like to

r u n  t h e p r o q r am  fo r a s e c o h d  y e a r a s it w a s

o p e r a t e d  l a s t y e a r t o s e e w h a t so r t o f re sp o n se w e

h av e . W e w e r e v e ry p l e a s e d w i th  th e p r o g r am l a s t

y e a r an d h ad ab s o lu te l y n o o p e r a t io n a l p ro b l em s



w ith  I t . O n th e o th e r h an d , t h e am o u n t o f r e v e n u e

is sm all ($3250 in 1989 ). Any concern s about

ab u s e o f an u n l lm z t ed  o r ''f r e e '' r id in g p r iv i l e g e

c o u l d b e d e a l t w i th b y m a k in g it c l e a r t h a t th e

p a s s w o u ld  b e re v o k ed  i f it w e r e ab u s e d o r i f th e

p a s s h o l d e r c r e a t e d  a n y  d z s t u rb a n c e o r n u i s an c e o n

th e v e h ic le s .

Q u e s t io n : W h at is t h e e s t im a t e d l o s s in r ld e r sh tp d u e t o

t h e p r o p o s ed  se p t em b e r in c r e a s e in CT s f a r e ?

Th e attached tab le sh ow s p ro jectlon s o f rider sh ip

a n d  re v e n u e fo r fou r d i f f e r en t s c en a r io s :

1 . Op e r a t io n in FY 9 1 w it h n o s e r v lc e in c r e a s e an d

n o f a r e I n c r e a s e .

2 . F Y 9 1 w i t h  o n l y  a s e r v i c e in c r e a s e .

3 . FY 9 1 w it h o n ly  a fa r e in c r e a s e .

4 . T h e p r o n e c t io n fu r n i sh ed  in t h e b u d g e t sh ow in g

th e c o m b in e d e f fe c t o f b o th .

Comp arison o f #3 to #1 (increase fare v s : no

ch ange ) lnd icates a loss o f about 280 ,000

p assengers w ith a gatn in revenue o f just under

$400 ,000 .

Q u e s t lon : C o u ld w e av o id a far e in c r e a se in Sep t emb e r



1

E

'

1 99 0 b y  d r aw in g d o W n th e t r an sp o r t at ion fu n d '

b a l an c e ? (
(

E

'

T h e in c r e a s e d r ev en u e d u e to th e fa r e tn c r e a s e i s

just under $400 ,000 per year . As the attached

t ab l e sh ow s , th is d e c r e a s e d r e v en u e a l so d e c r e a se s (

th e fund b alance at a rate o f ab out $400 ,000 per E

y e a r fo r e a ch F i sc a l Y e a r fr o m 1 9 9 1 t o 1 9 9 4 . F o r

e x a m p l e , a t th e e n d o f F Y 9 2 , w h e n  o u r o r ig i n a l

(

pro aection show ed a negat lve fund b alance o f just

ov e r $3 58 ,00 0 in th e tran sp o rtat ion fun d , th e :

n egat iv e b alan ce ts in cre ased to $ 1 ,14 8 ,0 00 . Th is E

re flec ts th e lo ss o f app rox tm ately $4 00 ,000 in
(

r e v en u e in e a c h o f th e tw o E is c a l Y e a r s , 19 9 1 an d

1 9 9 2 .

Q u e s t io n ' W h a t a re f ar e s in o th e r c it ie s com p ar ab le t o

C h a r l o t t e ?

A  t ab l e sh ow ln g  C h a r l o t t e 's c u r r e n t f a r e

s t r u c t u r e , th e fa r e s t ru c tu r e s f o r th r e e o th e r

s y s t e m s i n N o r t h  C a r o l in a a n d  fo r s e v e n

s o u th e a s t e rn c i t ie s is a t t ac h e d .

Qu e st ion : Wh at h as b een th e exp er len ce W ith p art ic tp an t s

in th e v an p o o l an d c a rp o o l p r o g r am s ?



Cu rr e n t ly  o u r n at ch xn g f i le on  th e c om p u t er h a s ln

it ab o u t 3 5 0 0 n am e s o f p eo p le w h o h av e r eq u e s te d a

c a rp o o l m a tc h . W e h av e b e en ab le t o su p p l y

ap p r ox lm at e ly 7 5% o f th e r eq u e st s w ith a m a tch

w l th ln 24 h o u r s . W e h av e n o zn fo rm a t to n o n t h e

a c t u a l n um b e r o f c a rp o o l s w h i ch h av e b e en fo rm e d

o r o n t h e d u r a t i o n  o f t h o s e c a r p o o l s .

A s o f t h i s m o n t h w e h a v e 1 3 v a n p o o l s in o p e r a t t o n :

tw o f ro m G a s t o n i a , tw o f ro m D en v e r , tw o w i th tn th e

C it y o f Ch a r l o t t e a n d  o n e e a ch f r o m C o n c o r d , N ew t o n

C o n o v e r , M o o r e sv i l l e , H u n te r sv i l l e : C o rn e l iu s ,

R o c k H i l l a n d  s a l i s b u ry . T h e r e a r e 1 8 2 p e o p l e

p a r t i c i p a t tn q tn  th e p r o g r am . T h e C i t y  b e g a n

op e r a t ï n g th e p r o g r am in t h e sp r in g o f 19 8 7 w h e n

w e t o o k o v e r t h e o p e r a t io n f r o m  a p r i v a t e

c o n t r ac t o r . S in c e t h at t im e on ly  tw o v an p o o l s

h a v e d i sb an d ed . G en e r a l ly th e v an p o o l s r em a in

fu l l . A s p e op le d rop o u t , n ew  p a r t ic ip an t s Jo in ,

an d s ev e r a l o f th e v an p o o l s h a v e w a l t in g l i s t s .

Se v en v a n p o o l s h av e b e e n s t a r t e d W ith in th e l a s t

s 1 x  m o n th s , p a r t l y  a s a r e s u l t o f t h e c o o p e r a t io n

o f D u k e P ow e r C o m p an y  a n d th e W i lt o n - c o n n o r

P a c k a g in g C om p an y  o n W e s t in g h o u s e B o u l e v a r d , w h tc h

r e f l e c t s t h e In c r e a se d in t e r e s t o n th e p a r t o f

em p lo y e r s an d CD O T 'S e f fo r t s t o e n co u r a g e

v anp ooling th rough contacts w ith m ajor emp loyers



%

in  th e ar e a . Tw o n ew  v an p o o l s a r e ex p e c t ed  t o

b e g ln o n o r ab o u t th e f ïr s t o f J un e .

Q u e s t io n : W h at a r e th e exp en d ztu r e s fo r th e v an p o o l an d

c arp o o l p r o g r am an d w h a t ar ê th e so u r c e s o f

r e v e n u e ?

C o s t s fo r v an p o o l s , In c lu d in g d ep r e c i a t io n , q

znsurance and operation , are estim ated for each r
(

y e ar an d  a r e p a id  p r o -r at a b y p ar t tc ip a n t s in  th e i
E

è

v anp o o l . T h e on ly C ity c o s t is th a t o f th e s t a f f

t im e to adm in is t e r th e p r o g r am , w h ich r eq u ir e s :

ab o u t 5û % o f th e t im e o f o n e o f th e R i d e sh a r e

sp ec ia llsts in th e Dep artm en t , o r ab ou t $ 25 ,000 a E

y e a r , in c lu d in g f r in g e b e n e f it s .

G T L :cb

A t t a c h m e n t s
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COM PAR ISON O P TR RN S IT PAK RS

(Data as of August , 1989)

B A S E P R AK Ex P M ON TH LY P A SS

Charlotte $.70 - $1.QQ $25 (loeal)

Chapel Hill $ .50 - - -

Raleigh $.60 $.75 $ .B5 $25 (local)

Winston salem $ .50 - - $18 (local )

Atlanta $ .85 - - $32 (local)

Jacksonvilàe $.60 - $ .75 $l0 (weekly )

Knoxville $ .75 - $1.30 -

Louisv ille $ .35 $ .60 - -

Memphis $ .85 - $ .95 -
(

E

Nashv ille : .75 - $ .95 -

Norfolk $ .80* - $ .90* $20-$30

l*plus zone charges )

(

'

(

E

(

'

cD0T, 5/23/90
(

)
(
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P r o le c t zon s o f R e v en u e an d R ld e r s h zp fo r Ch a r lo k t e T r a n s i t

W i th C o m b an a t lo n s o f S e rv ac e & F a r e In c r e a s e
G T L 3 / 2 8 /9 0 ,DA T A S E T FY 9 IT A B ,D IS K # 9

P A S S E N G E R S R E V E N U E

FY 9 0 10 .7 34 ,20 4 $ 4 .5 5 4 ,9 9 1

FY 9 l 10 ,7 3 4 ,20 4 $ 4 ,5 54 ,9 9 1

(N o Ch an ge )

FY 9 l 11 ,0 89 ,6 3 7 $4 ,70 2 ,9 8 3

(Svc Incr ) 355 ,433 $147 ,992
3 .3 1%  3 .2 5 %

FY 9 1 10 ,4 5 4 ,8 8 9 $ 4 ,9 4 7 ,8 3 8

(Fare In cr ) (279 ,315 ) $392 ,84 7
-
2 .6 0 % 8 .6 2 % è

FY 9 l 10 ,8 10 ,3 2 2 $ 5 ,0 9 5 .8 30 E

(Bo th ) 76 ,118 $540 .839
0 .7 1 + 1 1 .8 7 * '



T R A N S P O R T A T ION  F U N D

C O S T  A N D  R E V E N U E P R O J E C T I O N S

W i th S e p t e m b e r '9 0 Se rv lc e I n c r e a s e

a n d F a r e I n c r e a s e

F Y 9 Q

B U D G P R O J 'N  F Y 9 1 F Y 9 2 FY 9 3 F Y 94

F I R ST  6 M O  T O T A L T O T A L T O T A L T O T A L

O P E R A T IN G  E K P ZN D IT U R E S 1 5 ,3 9 5 ,34 0 1 8 ,0 2 6 ,8 57 1 9 ,8 0 3 ,0 2 2 2 1 ,6 3 7 ,7 0 1 2 3 ,2 7 2 ,7 0 9

CA P IT A L M AT CH 20 0 ,0 00 2 0 0 ,0 0 0 20 0 ,0 0 0 2 0 0 ,0 0 0

T O T A L 18 ,2 2 6 ,8 57 2 0 ,0 0 3 ,0 2 2 2 1 ,83 7 ,7 0 1 23 ,4 7 2 ,7 0 9

R E V E N U E S 1 5 ,3 8 7 ,16 4 1 6 ,2 4 5 ,3 37 1 6 ,9 1 3 ,2 6 4 1 7 ,6 1 2 ,0 4 9 1 8 ,2 8 0 ,5 0 1

SURPLUS (DEFICIT ) (8 ,176 ) (1 ,9:1 ,520) (3 ,089 ,758) (4 ,225 ,652 ) (5 ,192 ,208 )

FUND BALANCE 4 ,712 ,958 2,731 ,438 (358 ,320) (4 ,583 ,972 ) (9 ,776 ,180 )



T R A N S PO R T A T I O N  F U N D

C O ST A N D  R ZV E N U E PRO J E C T ION S

1 1th  S ep tem b e r '9 0 S erv i c e In c r e a s e

N O  F a r e I n c r e a s e

E Y 9 Q
B U D G  PRO J 'N F Y 9 1 FY 9 2 F 7 9 3 F Y 94

F I R ST 6 M O  T O T A L T O T A L  T O T A L  T O T A L

O P E R A T IN G BX P EN D IT UR E S 15 ,3 95 ,3 4 0 18 ,0 2 6 ,85 7 1 9 ,80 3 ,0 2 2 2 1 ,63 7 ,7 0 1 23 ,2 7 2 ,7 0 9

C A P I T A L M A T C H  2 0 0 ,0 0 0 2 0 0 ,0 0 0 2 0 0 ,0 0 û 2 0 0 ,0 0 0

T O T A L 18 ,2 2 6 ,8 5 7 2 0 ,0 0 3 ,0 2 2 2 1 ,8 3 7 ,7 0 1 2 3 ,4 7 2 ,7 0 9

R E V E N U E S 15 ,3 8 7 ,16 4 15 ,8 5 2 ,4 90 1 6 ,5 16 ,4 8 9 1 7 ,21 1 ,3 06 17 ,8 7 5 ,7 5Q

SURPLU S (DEEICIT ) (8 ,176) (2 ,374 ,367 ) (3 .486 ,534 ) (4 ,626 ,395 ) (5 ,596 ,959 )

FUND BALANCE 4 ,712,958 2 ,338 ,591 (1 ,147 ,943 ) (5 ,774 ,338 ) (11 ,371 ,297 )



DEpApf- rpp t Parka and po -reation - operation s

nxv kn nat : spec ial ' rogram

+ TTT-R : Rep lacem ent o f T rees Lost Due to Hurrtcan e Hug o

pn nne+ o xo hor of Positlon s 3 5
: .(

r

year 1 year a vear 3 Tota l :

'eraonn el 7
Qosts # 63 ,67Q $ 66 ,854 $ 70,197 # 200 ,721 C(

(

Op*ratinv 

5

(

Cost s 184 .745 j93 ,98 2 203 .68 1 58 2 ,408 q
(E

i l 

J
C a p  t.a  q(

costs 61,50: 0 n 61,500 Ei

El
Tree Cost 285,579 299,179 314,171 898 ,929 j

sub-Total 595,494 560 .015 588.049 1.743 .558 (
j '

Possib le 
i

F / M A
Revenues (184,00Q) 0 0 (184,000)

TOTAL $411,494 $560 ,017 $588 ,Q49 $1.559 ,560

DRRR RTOY T/ F : A pprox 6m nte ly 4 ,60: street trees and 9 ,0:0 p axk tree s w ere

lo st  t o  H u rr ie an e H ug o . A  th re e y ea r rep lacep en t p r og rax

is proposed ua ing a cow b inat ioa o f C ity forcaa and

con tract work f@r replacement and inàtial main tenanee .

Partia l Federal re l- hu rsem ent m ay be recetved .

D hTS : Juày 1, 1990

DX TKrY TVR : Rep lare street and park  trees destroyed as a re au lt o f

n lrriran e H ugo and ensu re no more than 10% loas .
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*m+ 1-+4on : Productivity/vnergy Study - $100,000

There are two com ponents to the u ses of the se funds :

l). the energy components allow for ixprovements to be made to
C ity facilities that w ill r esu lt in lon g-term  energy aavàngs ;

2). the productivity components allows for outside consultants
to be brought in a s needed to prov ide sp ee ial expert ise not

available from Internai Consulting or other City staff
.

CUVV PE*AZ

k-auee4on: Feetival In The Park - $15,354

The projected total budget for Festival In The Park in 1990
is $97 ,587 . The Ctty 's direct rontribution represents about
16% of th e tota l b udget . y eatlval h as re ques ted add ïeïona l

funding of $3 ,083 from the City which was not included in the
ret --- ended budget . Fhnd ing for the Festiv al eomes from th e

Cfty 's contribution , exhibitor fees , and donationa to the
Festiv al from  bu sinessea and  aponso rs .

Addittona lly , the City provides in -k ind supeort to the

ev en t through k

o op e r a t ion o f th e c on c e s s ion s p ro g r am ;

o in tensive c le an up , repair and main tenance activities

p r i or t o th e ev en t ;

(o p rov ision o f staff av ailab le dur ing th e even t for

trouble shoot inq ;
)

o operat ion of park ing lots du ring the ev en t . 
;

q

' 

jSU W PA M

poAuetqon : Cutrate Police Knforcement - $120 ,000 ;

Th is prog ram  ts designed to prov ide inten siv e trafftc 
,

en forcem ent at se lected tnteraectioh s during peak  ttaffte

periods . As reported to Coulcil Qn Kay 22 . 1990 , during the
past n in e wonths Po lice h as dedicated ov er 9 :300 hou ra o f L

officer ttm e to this p rov ram  at 43 differen t loca tion s
.  A

tot a t of 1 ,857 citat ion s w ere issu ed  du r inq th e p ertod '

prf- nrily for illeg a l tnrns and running red lig hts . Seven teen

arresta k er e m ade ,

J



S V W *M M

In -- -n*e : Bu lky Item Trash Collection Inrrease - $109
, 827

To increase th e e fficiency of the Bu lky Item Co llect ion

p roce ss an add itioh a l co klect ion crew  ia required
.  T h e

$1:9 :827 ineludes funding three positàons and providing the
tu o-m an crew  w tth a dump tr uck and o th er nece ssary item a

.  T h e
additional position is for administrative/clerical support
n eeded for in take and achedu ling th e requesta for aervicea

.

This administrative position bas already been included tn the
PY 9 1 A lt er n a t iv e B u d g e t .

g uggested Tryon Street Ma l: Specia t Support - $:Q6
: 38 2

Q* *e .<= : Charge 5t% to Mu nieipal Servtces D lstrict

T h t s fu n d in g p r ov i d es m a in t en an c e
, o lea n -u p . s tre e t sw e e p ing ,

lit te r c o lle ct ion , an d su pp o r t fo r sp e c ta l ev en ts tn  th e

C entral Business Dtstr tct . These aerv iees tnclude cleaning

th e bu a sh e lter, dai ly . A lso
, unsafe flxtu reg su ch a s brok en

g lass and ben che s e tree g rates and e lectrica l ou t lets are

repaired da ily .

A o s+ M

*oa x- t4on : Tryon Street Mall Garbage Collection - $119
, 78 7

Service is cutrently prov tded to 154 businesses located in the 
(Cen tral Busin ess D tstrict

.  O f thoae bu sinesses , 1û4 reeeive E
daily service , 3 receive serv ïce fou r tim es p er week

, 2 1
r e e e iv e eer vi e e th re e t im e s p e r w e ek

, 2 1 rece ive serv ice tw o E
times per week . and 5 receive servtre one time per week

.

The crew  empttes approxim ately 827 cans from th ese busine sses 
Efo r an av e r ag e o f 5

. 4 c a n s p e r bu s in e ss e s . In a d d i ti on , t he E

crew services 66 Ctty-own ed pebb leatone and Law son trash 
ycon taïners lota ted in the area ea r: day

.

q

Under extsting proeedures , buain esaes w ith no mo re than eight

cans receiv e two Pick-u p weekly .

*0* *-*40n 1 P rov ide fund iqg to the M in t Mu seum
, A fro-Am ertcan Cu ltu ra l

Center ' and the N ature Museum ron sisten t with fund àng provïded
fo r su pp o rt to D ksc ov er y P la c e . '

(Please see Questions and Anewerg do- fment).
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p-a .- l4on : Couneil Contingency - $100 .000

An appropriati on of $400 ,0û0 ip recom xended for C ouncil T

Con tingency in PY 9 1. Theae mon iea are àn tended kor Counci l 's

use in funding projects which were not inckuded in thm 2
Operating Budg et . For FY 91 , it is ltkely that Counc it w ilt be

ask ing to entertain requests from ou tside agenctes for fund ing

or for special community projects . It should be noted that
the FY9 1 Operating Bu dget is increased by 4% bu t there is not

re c om m en de d in c re a se in th e C ou n c i l C on t ing en cy . ;

ZQVVCSVR X i

Qe *-u on t Xou th Invoàv ement Council - *22 ,509

Previou sly . the City an d County hav e shared the wost of the

ïouth Involvement Council (YIC ), 67% - City , and 33% - County . (
In the FY (0 Budget discussion , tt was proposed that outside C
agen cy fun ding âor FX 90 b e fro zen at F ?89 levela , redu red by h

on e-th ir d in F19 1 , on e-th ird in F# 92 and e lim inated in F:93 . :

This year , @ IC p ropo sed an a ltern ate fu nding a rrang em en t w ith

the C ity and Coun ty shar ing at 50% each . O rig ina lly , the

City ds Fr91 share would have been *20 ,000 . The ïIC alternate q

proposa: kncreased the âunding to :22 ,50û . ,

*oa 1-+.4ou : Senior Centers - $10 :000

The proposed FY9l funding at $10 .000 represents a one -third

reduction from the F:90 level . Funda are prfm nrily for

postage , prin ting and office su pp liea .

* a& >** 8
** ,- :oa : Police Athletic League (PAL) - $134,976

Cu rrent ly FAL is staffed w ith tw o sw orn Officers and tw o

office A ssiatants . PAL fs objectives include Qbtaining at
least 3% ok the P olàee D epartment 's sworn personnel as

volunteers . However , due to the avatlability of oâf-duty jobs
and vo lunteer com- qtmen ts e lsewhere , the aetu al nnmhor of

Officer vo lunteers through February 1990 -as nïae , on 1 .24% of

sw orn personn el . See attach ed àn form ation .
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(
, P a g e 4 *

6 $ 90 )
ST A T E M E N T O F O B J E C T IV E S

DEPARTMENT/D IV IS ION ACT IV ITY )

Po ktce/po kxc e A th tet ic L eagu e/ 4o l 56 L aw En fo rcem en t :

O b iec t lv e # 4 4 ' y

)

T o re p o r t th e n u m b e r o f c h i ld r e n s e rv e d t h r o u g h  t h e P A L P r o g r am  b y i

re p o r t in g t h e n u m b e r o f c h i ld r e n w h o p a r t t c yp a t e a n d  t h e n u m b e r o f E

a c t zv l t xe s ln w h ac h th e y p a rt ic zp a te :
(

S t a tu s o f A c h i e v e m e n t ' ,

O b ie ct lv e M e a su r e s D e c J an F e b 5 M o T o t a l 8 M o T o t a l :

# o f P ar t lc lp an t s 1n * (

B a s eb a l l 4 2 * 2

B a sk e tb a l l 4 5 6 4 5 6 4 5 6

B o x ln g 12 15 1 5 15 1 5
Footb a ll/ ch ee rle ad xn g 45O 7OO 7OO '(
T r a c k &  F z e ld  3 5 O 3 5 O

T o t a l 4 6 2 4 7 l 4 7 l 1 1 0 7 15 6 3
-  2 5 - 8 5
10 8-2 14 7 8 *

O b le c t zv e R e s o Lu t z o n  S t a t e m e n t '

* Th a s to t a l , 14 78 . d o e s n o t ad d  u p ac ro s s th e to t a l k yn e b ec au s e th e

s am e k zd s a re I nv o lv e d z n a s zn g le a c t iv z t y th a t sp an s s ev e r a l
m o n th s R a t h e r . I t m o r e a c c u r a t e ly re p r e se n t s t h e a c tu a l n u m b e r o f

d l f fe re n t yo u th s p a rt lc lp a ta n g ln P .A L ac t lv l t le s . Ev e ry e f f o r t I s

m ad e t o c ou n t o n e c h i ld , p a r t ic lp a t a n g z n s e v e r a l P A  L a c t lv l t z e s .

o n l y o n c e .

T h e fo o tb a l l s e a s o n c am e t o a n e n d I n D e c e m b e r w l th  th e A w a rd s

c e r em o n y a t G r a d y C o l e C e n t e r B a sk e tb a l l a c t i v l t i e s b e g an  In

J an u a r y an d  c o n c lu d ed  In F eb ru a ry

T h e b o x l n g p ro g r am  h a s c o n t tn u e d th r ou gh o u t th e en t l r e e z gh t -m on th

r ep o r t zn g p e r ao d , l nv o lv in g a m ax lm u m o f 1 5 d l f fe r en t y o u th s

Ap p ro x im at e ly 2 5 y ou th s w e re ln v o lv e d i n tw o ac t lv ï t ie s , e .g . t r a c k

and foo tb a l l , d u r an g th e f l r st S -m on th r ep o r t ln g p e r iod  A n o th e r 6 5
yo u th s v e re In v o lv ed In b o th fo o tb a l l an d b a sk e tb a ll , du r xn g D e c -

Fe b T h e r e f o r e , 8 5 w a s su b t r ac t ed f ro m t h e t o t a l o f 15 6 3 : to g e t a

m o r e ac cu r a t e t o t a l o f 14 7 8 d i f fe re n t yo u th s .

F O R M  B - 3 O B J
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P a g e 4 5

FYRD
ST A T E M E N T  O F O B JE C T IV E S

DEPARTMENT/D IV JSION 
A C T IV IT Y - - '- -

Po lzce/po lzce A th letzc Le
a < u -e/4ol 56 Law Enfor

c em e n tO b l e
c tlv e # 4 5

To secure volunteer aqslstance t
o th e PA L P r o g r am  f ro m  at least 3% ofthe Polzce Department 's swor

n p e r so n n e l

S t a tu s o f A ch iev em e n t

O b le c t iv e M e a su r e s D
e c J a n E eb  5 M o

. T o t a l 8 M o T o t a l
* o f O ff ïc e r s

A s s œ s t wn g W x th P A L 6 
1 0 9 

9# 
o f A c tu a l O f f xc e r s 7 2 3 

7 5 1 7 4 7 7 l 3 
723 (Avg )% of A

c tu a k O f f lc e r s 
l 2 4A s sa s t xng

* R e f le c t s th e nu m b e r 
o f p a r t lc lp an t s v h o rem a

ln ed  In th e p ro g r am
O b le c t zv e R e so lu t io n  S t

a t e m e n t

T h i s o b ge c t tv e v a s no t 
m e t . T h e o f f kc e t s w h o v o lu n teerêd du rzng th lsth ree -m on th rep o rtlng p e ri

o d  a re th e sa m e a s th o se w h o v o lu n te e re dd u r an g f lr st f lv e
-m o n th  ra t lng p e rlod ; th e re f

o re th e e lqh t -m o n thto ta l a s no h igh e r th an  th
e fiv e -m o n th  to t a l E v e ry e f fo rt ts m ad et o c ou n t e a ch  o f f ac e r on l

y o n c e , r e g a rd le ss o f th e am o u nt of tlmeand/or the number of actlvittes h
e p a rt t c lp at e s tn

A t th e b e g zn n ln g o f e ach  P A
. L se a son z a n o t lc e i s p o s ted on  th e LECb u lle tan b o a rd  req u e s t a

n g p o llc e v o lu n t ee r s fo r th at 
a c t lv z t y

Som e re a son s fo r tb e low  
o f f zc e r p a r t ze ip a t io n a r

e

l n o ad lu stm e n t s t o 
sh x f t s o r d a y s o f f2 

u n c e rt a an ty zn th e fu tu re fu nd l
ng o f F A L3 p la nn ed  c vv x t xah t

z a t a on  o f ? A L st a f f4 
c o a c h z n g , e t c 

, re q u a re s a t t en d an c e a t S a tu rd a y g am e s5 ab u n d an c e o f o f f
- duty Job s payzng $12-15/hout6 tho

se w h o d o v o lu n te e r d o so z
n th e A r o w n n e i gh b o rh o od e

F O R M  B - 3 0B J



P a g e 4 6

FN 91
S T A T E M E N T O F O B J E C T IV E S

DEPARTMENT/D JV ISION ACT IV JTY

Po lace/po llce A th letzc Leagu e/4o l 56 Law En fo rcem ent

O b l e c t iv e # 4 6

T o se cu r e a nu mb e r o f c iv l l l an s eq u iv a le n t to th e nu m b e r o f P o llc e

V o lu n te e r s w h o p r ov ad e v o lu n te e r a s s ls t an c e t o PA L

(

S t a tu s o f A c h ze v em e n t

O b l e c t lv e M e a su re s D e c . J an F eb 5 M o T o t a l 8 M o T o t a l

#  o f C i t i z e n s
A s s i s t i n g  9 0 7 6 7 6 13 5 2 0 2 *

# o f O f f ic e r s
A s s i s t l n g  6 1 O 9 9

* R e f le c t s th e n u m b e r o f  p a r t a c lp a n t s w h o r e m a a n ed  a n th e p r o g r am

O b l e c t zv e R e s o lu t a o n S t a t e m e n t '

T h e e igh t -m o n th to t a l d o e s n o t ad d up  ac ro s s b e c au se som e v o lu n t e e r s
w h o p a r t ic lp at ed an D e c e m b e r a l so p a r t xc ap a t ed in  J a nu a ry an d

F e b r u a r y  E v e r y  e f f o r t A s m ad e t o c o u n t a v o lu n t e e r o n l y o n c e ,

re g a r d le s s o f th e n um b e r o f a c t lv lt i e s h e l s ln v o lv e d in

c z v z l z a n s a r e a l- a y s w l l l z n g  t o a s s z s k i n t h e P A L p r o g r am , a s m o s t

o f t h e v o lun te e r s a re th e p a re n t s o f th e ch a ld re n ln v o lv ed In th e

sp o r t ln g ac t iv tt y T h e b a s k e tb a k t p ro g r am  h as a g r e a t n um b e r o f

ch i ld re n a n th e y ou n g e r a g e g r ou p s , an d p a re n t s te nd  t o g e t m o r e
kn v o tv e d v lth th e y ou n g e r k zd s ' a c t z v lt ie s

F O RM  B -3 OB J



(

r' (

(

(

(

k 
(

(

(

M : M O R A / D U M  E
(
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(

((

DATE : Kay 12 , 1989 ((
((

N  1 X* 2 M d Q W  C/v cix ii
((

((

((

((

FROM : 0 . ende ll Wh tte q

C ity Manaqez E
(

)

eurrent Coungil poligte l : Partirular ly the po licie. of main tain ing a stab le E
tax rate an d the spend ing bench-nrk , have neressitated that I prioritixe E

(

a ll cïty aer vtge. lnd en,ure funding firlt for thoge servigeg determined to q

b e eritieal . 'ub lic pafety in 4eneral roe x<n e m y top priority , aa k. E
reflec ted by wy reg --- -ndation f*r inerealed st afftng tn Po lige and Fark E

(

Ra n ç er l . (
(

(

servicel w tthin the Pub lic Sa fety umbrella , non etheleaa , r ust atiàl be (

p rtorttixed . Nh i le I do n@t be ltev e that the P o lice A th letig Leag ue is E
operated a. w ell aw it should be operat*d e the p rogram ttse lf ta n ot the E

(

iseue . In etead . the tesue is m # intenkion  o f p rov id tng the *ax 1- .- pub lic (
sa fe ty se r v ie e m w it h tn ex ia ting e oun c i l p o l tc ie a . Th ia tn t en t io n ts th e E
baais of m y recomm endation to sbtft fund tng from  PAL to po lice patro l . 5

(

There are qptionl for improving FAL that I recommend for Couneil '.
considerat ton if the p rog ram  continues . Th e se opt ionl tnc lu de :

o Recongtruet the ?At Board . plaeinq more poltee officerl on

the âdvtlory B-A rd and review the fundratsing aspect of the

B o ar d 'a p u rp o ae ;

o Trade the tw o patd po ltce polition s w ith the PAL program  for

tv o Recreatton Speeia ltsta ;

o Revàee  p rogta. l t@ enlu re œo/rd ina tion and fa greaae efffcïenry

of PAL w ith 'a rkl and Regreation prog ram, ;

o eet new objegtivel for the PAL prograa . luc: al increa*tng
vp lunteer poliee partieipatàln t/ 10% Qf &11 eworn perlonnel

(>h- ,t 70 offieerl) lnd to leeure a limilar nl- H-r Qf Jtvtlian

v o lunteerl .

The above are opt ions for your conetde ration i f PKL fundtnç i. to be

eonttnued . These ltep s could provide a b as ta fo r etreo g then tng th e tru e

p rog r am  p u rpo se .
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PQL IC* DKPARTM:NT

;

)

IAMX QP PAOGRANI Police Athletic Leaque (P .A .:)

'ERI/D COVBR KD : Ju ly 1 , 1988 - aune 3e . 1989

DA TZ PR EPAPRN J May 3 e 1989 C

SARV IC: PROVID:R : Folice A thletie L eague - C .F .D .

E

(

;.

A . r

1 . Frograa wag approved by City Council on June 13 # 1988 for E

:159:898. covering a tz-month periqd (July 1, 1988 -

June 3Q, 1989).
(

2 . Dûring thil 1i*ç&1 year the program will eerve approximate ty ,

1288 youth l 5Q0 in football/cheerleadtng ; 444 tn basketball; :
18Q àn hn -eb a ll ; 150 tn track ; and 14 tn box tng .

3 . Froqram c/eta were :107,571 throuqh April 30 # 1989 .

4 . Average tp*t p er you th ser ved ts $:3 .:2 *-h rouqh Kpr tt 3Q , or

*124 .14 hx-ed Qn annual program budget .

B . Major Findingl

1 . PAL '. l oaxd of D krectors , -h1ch  is au th o rixed  b y 9hL '. B y-te v s ,

5aa no t a et lfnre 1985 and hA * not h ad a n ac tive r ole àn the

-nnagemea t of FAZ ainee thAt ttme .

2 . Vo lunteerw p ar tàc fpatfag in PAb 'e @peratf@a w @nafa: alm o/t

entirely o' çtvilianl lnon-Folice offiqerl).

3 . rundl ratsed through eontr<- ,ttons total *6 ,4 13 to date ; budgeted

for 7::9 vere *25 ,0:: .

4. Measurable objettive. had not been deve toped for PAL fot

ccrrenk and prior yeaxl . These oblectivel have been
developed for F:90 lhould funding :* au thorixed .

5 . on-duty Y@u th gq reaq  Inveatiqators have be*n  uaed to drtve PAL

vaa g ia ab eenee of lther C tty liceleed drtv erl in 'AL .
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C . P artitiplnt lnd Cost Ana ly sis

The FhL P roqraa  ànclu de. five lportl --pop Warner football
. titt le

League baseball , basketball e t raqk and box ing . There are a total ok

1 y2%% plrtickplnt l kn these proqram s . H owever
, t: e nx- h-r of

differeat cbild ren aerved i, le ea ain ee lqwe cb ildrea parttetp ate in

wore +hxn oae .POrt . T he par ttctpatiqn lmv ls bre ak d@wn a. follow w l

Pop #arner Football tcontactl
Flayer. 35Q

Cheet leadera 150

tittle League ' aaeb all 18Q

Basketball 444

Track 15Q

Boxing 11

Total 1 :2::

The 7:89 budget for PAL totall *159 ,698 . Thil budget includea
aalaries f@r a Fo liee Sergean t , a Poltçe Offieer and tw o offtee

Aasistants , totallinq #95 .52û . @ ther budgeted ktema kaqlude operating

expenle. for the PAL building of $7.7Q3 : regietratton fees for
football and baaeball , physieal exa.l for the participanta
in footba ll and box ing ahd ump ïre feea--tota lling *2 1

, 43 2 : u n t fo ro w
fpr :23 .990 : tnsu rance prem tucs - #2 ,7Q0 ; an4

, w iace llaneou s
at:letir equipœent and lupplà@, for :5 .043 . T:e ludget doea not 

rànglude frtnqe benefitl or Qperattng costa for the four PAL v
a n, . Th e (

average oost per partiti>aht (:159 ,:9% dàvkded by ly2BB) à. 4124. j

A * a po iht of com pax teon , a hre lkdoun of th* You th Kth letie L eague

(proq ra. s operated by the Pa rk s and Recreatton De t wa . 
,dev eloped . The proqra. e listed be log descrtbe on ty the org anixed )

youth leaguel which are operated by the Pazkl and Reereatton y
lDepartpent and do not in/lude infora al gam es or adult leaguea

.  

:Par tàcàpation leve'l br eak daun ag f/ll@vs : j

'lag 'ootball 192 (
Baleh h tl t ,t74

Balketball (w8 nter) 1,536* :
R..*e+h-1l (- - r) 1e:
soceet (fu1l1 27: L
Zndoot sorcer 98n '

)

LTotal 4 ,328

*Thil nq- h-r tnc ludes the 444 youth ftam the FAZ program L

stnre tbey are participating in e jotntly sponsored lelgue . '
.

The F::9 budget for 'outy Athletàta includel lalaxie. for @n* full
tt.e o-----xtïon Jperàali*t (#23.0Q0), officiall (:72,752), equïyeeot
an4 - *po:k** t#1* ,949). hnd **- *8* (:15.724) 'or a total oâ *1:1.472
or approvx- -tely #28 per parttgipqnt .



)

!

several proqrap differeneea ex ist between the PAL Frogram  an d the

Youth âth letic Prog raœ .

j . Th@ Farks and R ecreation Prograa  doea not tnvo lve gontac t

(pop Warner) football. They organixe flag football only.

z . No un tforo a are prov tded ; ch ttdrea  w qst prov ide th *ir ow n .

However : aom e o f the Recreation Center A dvisory Cou ncils do

prov ide T -SN ir t, . S inge contart football i. not p layed , all

the o ther ap orta can be p layed w ith atmp le pun iforn l w .

3 . There are no traek o r box ing p rog ram a under F ark l and

R ec re a t io n .

4 . ho pdoor-to-d oor l transportat ion is prov ided by Fark s and

R e c r e a t io n .

Th ere are * n'- h-r o f sim i la ritie a betw een prpg ram a .

1 . Keither prog r aa  ch arg e l the ch ild ren elt ry fee e , pe r the

C ity Coung tl ul er fee po ltry .

2 . Both pregram s re ly up on vo lunteer coache s for the team s .

3 . 8 0 th p rog r am a ser ve c h i ld re n fr om  lo v - tnc ame an d  in n er -c ity

n e igh b o rh oo d l .

D . Rev iew  Qf PAL ', Stated P ur p@le

PURPOS; : T@ p rov ide org ani zed ath letie activitiee and proqram s

fo r y ou n g p e op le in th* C ity w h o , b ec au se o f d om e st tc

or finan gial hard ship , w ou ld not otherw ise h ave kh e

Qppor tun it# tq p ar tic tpate .

AcHIkvKkR /T : PAL aeh i evea th i e purpose . H@wev er , th e You th

Ath letie Prog ram a t th@ 15 Recreatiol Centerl located

in C har lptte a lso serving a lix ilar popqlatton .

FuR posz : To opera te the ae program s tn areaa o f th e C ity w he re

the e lea entl o f erio e are present and to tpvo lve the

young pe op le in the a reas ae leeted so a, to p revea t

them from  be com ing a v ig tim  ok o or a parkir ip an t in

aaw e c r im :nA t a c t .

AcHlzuF MR kT : PAL açh ievel th i* purpole . Hok ever . a nl- h-r of the

Youth Atkletic Prograal ar* llso located in theae
* r * * @  .
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1URP*81 ) To provàde adult leader*htp And guid
lnqq to th * youn:

people tn thoae areaa selected by both reaïd
entl andpo lile offi

c e r . .

AC HIKVEKRNT : Fhh plrtia lly ac K teve s thi. purpo*
e . Cu rrent ly , PAL

vo lunteere are o omprised of pr4- -*ity of tivi lt
an. .The C ity 'l Touth A th l

ettg 'rogram alal uttltgel
volunteerl .

FUR POSX : T @ treate an atm o sph ere that il 
cond ur ive to better

understandtng on the par t of b0th po lice offtce
r andthe ylun: 

people . and to a ll@w pfficer. and ypung
p eop le to aee ea ch o ther ou ta idq the tr no r

o ale
nv ironwlntl , thu . leading to Q'oler r ' A

n iel t ion l
and reapeet for eaœh other a. individual.

.

ACHIFVEHMNT : Du* to t:e lilited n'- h-r of Fplice Offà/e
rl amonqPAL '. voluntee

r s , th is p urpose tl n ot be àa: met
.

(

E

E

E


