
A G E N D A

M eeting Type'

S

D ate 05-22-1990

S U BJE C T Joint C i C oun & S chool

C lty of C harlotte, C lty C lerk's O ffice



AG END A

J O INT ELECTED OFF ICI &L S LUN CREON

M AY 22 , 1990

12 00 N00N

1 . C en era l Deve lapm en t Po lic ze s

a) Resolvm outstandtng lssues
o M np lem en ta tlon o f R- 4 zon tn g

o adh - ren ce to p l an p o k ye te s

o o lb e r t s su e s

b) Approve Document

2 . Ove rv zew o f P rov zden ce Road In te rch an ge Study

o Re co Rme n d a ezon s

o P ro c e s s

3 . Ov erv zew of hortb east Dlstrlct Plan

o P ub l lc h ea rœn g - Jun e 6 , 1990 - 7 30 P . M .
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May 22 . 1990

- ' Joint Heeting

*- M inute B ook  95 , P aqe

The C ity C ounctl of the City  of Charlotte , N orth Carolina , convened for a

spec ial m eetin g on T uesd ay , M ay 22 , 1990 , at 12 :17 e .m . in Room 267 of the

Charlotte-Mecklenburg Govetnment Center in a jotnt session with the Board
of County Com misaioners and the schoo l Board , e ith Ashley Hogw old of the

Sch oo l B oard  presid inq . P resen t w ere M ayor Sue Myrick and Cou ncilm -m h-rs

C lod fe lter e Rnmm ond , M cc rory , M angum , d artin , hatthews , and vin roo t .

AW IK* P: Councilm o- h-rs Campbe ll , Patterson , scarborough and Wheeler .

# * * # * * *

O O O W X

The fnv ocat ion <as given by A ahley H@qwood .

County Comm ïssion Chair , Ca rla Dupuy , asked that City Coune il en tertain @ne

item for con sideration . She stated the County wou ld be receiving a req uest

to fu nd a C rim ina l Justice System  Coordina tor , and the m en ey req uea ted

would totak about $12Q ,QQQ . Ms . Dupuy asked if Counctk wou td be pillinq to

discu ss sp litting that R :tA  the County .

Nayor N#rick stated Council would dïscuss ft that nïght at the audget

W o rk sh op .

# * * * * * *

D znmpTcT  pTm w  GRXR PAT. onT.Tc IEs

M r . D ave H ow ard of Yhe Ch ar kotte-K erk tenbu rg P lann ing Com mission b egan the

p resenta tion by req uesting that Cou nci l , Coun ty c --- ïssïon and the schqo l

B oard approve the document presented to them as the General Developm ent

Po licies for th e D istric t P lans . He stated th e ye llov  sheet B ekote them

was an addition to the do- - ent , and Planning Cm- -tsaion reen-mended that
it b e adopted to b e inc luded as park o f the docum ent . M r . H ow apd stated

the white sh eet contain ed tw o issu es that were sti ll eontrov ersill in the

co- lnitie s and from  ehe P lannïng J ta ff 's vievp olnk . It vaa req uepted kha t

Counc il , C ounty C - - ission and the Sch ool B oard  address th oae ispues and

give policy directfon to Sta ff , and both eould be included ln the

do- lm ent . M r . H -u xed then exp lained  the tw o issu es .

The fir st issg e w as the Im p lem ent ation of R -4 Zon ing , w h ieh Nr . How ard

stated v as decided - *ld oame through the D àptrirt P lnnning Proceas . He

said that as each D istrict Plan was presen ted . Planning Staff wou ld show

vhere the R-4 , R-3 , R*2 and R-1 ahould be . M r . Hovard said Staff was

recoa= end ing on Pages 27 and  28 w *s aft er an R -4 w as approved àn a Dtptrict

P lan , that Plannïng wpuld lni tfate rezonings from wsatev er rel iden tïal

c lassifieations a public po licg . The a lternative that neighhnrhoods w ou ld

recnm-end wa1 that it e@uld be done on an Ad Hoc basis as a dev elop er or
proper ty ow ner deeides to develop at a h igh er den /ity . they  w ou ld tequest

re zon ing in th e n or- x l re aon àng etocess .

The sec/nd ia sue eaa how  sttong ly the p lan as a p oltcy shou ld stand in the

future . The ne tghborhood c -- - m ity wou ld like to see the policies adh ered

to strong ly . The deve lopm en k ro- - lnity has the persp ect ive that p lans and

ron dition s do change , and th e p lan shou ld be changed uhen con dition s

warrant tt . Hr . Howa rd atated the docum ent sefore Council , County

Cno- ission an d the School Baard states a ''m idd le of khe road '' posxtion ,

recognizing that there w tll be r: anges that eom e up to a p lan doc um ent , and

they should be carefully looked at and made when necessary . hkso , in the

ïnteràm be fore Jondàtiona karra nt rh anges , the plaa s shou ld be adhered to

as th ey  are adopted .

M=. Hlward then jyggeated the iasues be taken separately and dàsruased so
so P lnnnàn g S taff could get sop e con sensu s from  Coqnckl e Coun ty Coqo is sion

and the Sehool Biard.
!

Mr . Hogwood then hsked if he understood correctly that the yell?w sheet was

to be àncluded in the plaa as pollcy .
I

Mr . Hovard aaàd yes .

brf q
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' x tpu t e Bo ok :s , paqe 
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k
> h

'Q  A
Dtscusston , and questions and answers then began . %%

<
Mr . H ow ard stated du rin: the dtscussions that P knnninq Coxm isaton had N>

hàstorically not done upzonings, especially not to a non-residential vk q
because of the mark et aa d the burden it wou ld p lace on unw illing NV  category

'

7 property devetoperl especiakky if they wete elderly. Downzoninq is because k q
ON it is a matter of public poltcy to implemept a plan. He said the issue of x:
N ditional rezonings for R-4 development came up in dïscussions with kcon
% k
% developers aztd Retghborhooda . Planning has qdded tn the domoent a public %

participation Process wh ich w ould take each one of the d istric ta and div ide

Y- ït ïnto subareas vhere there euld be a public process to mnke people awara 1,
.

.

,
..

2 of the rezontngs , the implications of ity and try to discern support or ': u
tK  lar.k of suppo rt before it cam e f orw ard as a rezonin g pet ition . x

V h

V There was some discuasion between Councilmemhors and County Commiasioners V R
11 aa to whether R-4 kould be right for all areas in the County. Q
$(! (.j- /2)

V Mr. Howard aaked if there vas a consensus that Pknnnil: Staff needed to V
% < 4  meet v1t

.
1: the study group one more time and break down tae denstties f rom x>

l t; j' what was shown on the xortheast otstrict ptan before counckl and cotmty l5. *v 2
v xj >. c-- 4 ssioners would be ready to adopt it. k
W k -1 % unty unnaqer, Jerxv Fox, wanted to know if the qroup was trvtng to mnle V

o*  %
. kh  to mueh out of District Plans . He stated District Flans were not zoning % v

Y 0 bordina ces. k w
x x  NV Q $0 Howard stated that the lpproach on the densitkes was to gtve a general AX Q
% Az X . N 4
R : pezzcy that voula be refined as rezonlngs were done. He aald thts vas thek % kl

k ij same approacs used :or Amnzl area plans. % xQ w
k % %Narkin Cramt@n

, DirertQr @f Khe CharlQtte-xe/xlepburç Plannàn? Commissiopy % q1 stated that As an example, the Northeast District Ptan Yould exclude 4 F kGthk k
V XU existing residenttal subdiviaions, and some of the auhnreaa in the nistrict

jj would be recn-mended for um to R-4 zoning. Nm UQ tk
loo-h-r vinroot stated this plan was just that, a plan or starting kQ X A

kC ou n c i

V  point to get start ed from . o lE

1 kN:k) ( Motton by #  by councilm-hor vinroot, secohded bv councilm r 1 % t K
( clodfelter, an c rJi vy t . f I Nt * -

. . .. j . ,v., .s .o ya  t a ) p a: z> e . pa .- .
t, - w u 'eveG  o -2 ''.:

Y  t
on .>  . .p

.

-
( $ ! ->.county coxisstosers akso approve hot

E Mou onl  by couneilm- u r vtnroot, second by coxmcilm- hor Mnetin, 1
( o ao ..- .-.w. .......mx - .- o.xs to y G kisting or changilg )J

. & * F  P.o mlf 'D( X nditionz a741- j m  pslm x. j xj c z .zpgj j &) u
@ - r

( * otion by counctlm-mhor xa- ond, seconded by councilm-mh-r 1
( Matthevs, and cu ried = = 4wtn&&.kly to adopt the language * ' 2 - 1
I . '$ 4> > t 'rplAlaiw- eem e-ég-t-t-œ -a-a -c-H -.-

.#v> . a v a*?> 'p'zo g.-  17 -1 - G >W #-+.
n -  

> -  e c '>W  r  >  m #.

V N ' :
The coun ty Ca- misstoners also approv ed - - ' - ' Ah t ioh cl v

( Kotion by Counci tnm--.6m r Clodfelter , stconded by Couneilmo-w-r Dx--ond , 1
( and rarried unanimoualy to endorse that language and say the Planning 1
( staff wil: meet with the Plnnning Dàstrkct C ---ittees and other 1
( appropriate citizens ' qroups to review the pros and cons and amend it 1
I to aay that each distrirt plan map should % .4ld in faith that there is )

I sole subsequant process that is going to kdentkfy where kn the ranqe 1
( any particula6ertraot Qf land C/uld be rezoned. 2

The same motiop bg Commissioner Blackmon, seconded by Cnmmissioner Walton ,

was approved by jhe County C---lsstoners.
l

I Motton by Counellaemher Vlnroote seconded by councilm--her cloufelter 1
( and carried un4nimously to approve the pkan with al1 ehanges. 1

brf



May 22 , 1990

>  Joint Meeting

e Minu te Book 95 , Page

T h e sam e m ot ion u a s ap p r ov e d b y  th e C ou n ty C ox m i ss ïo n er s .

( Motion by Councilm-mher Kartin , seconded by Cn-missioner Andrews to )
( and carried unanïmously to adjourn the meeting. J

The meeting was adjourned at 1:45 p .m .

Brenda Freeze , Deputy City Clerk

Length of M ee ting : 1 H ou r , 28 M inutea

Minu tes com p leted : June 8 , 1998

ler

h%

!
l

.!

brf
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Group Consen su s Rec -- - -n ded hdd ition to D istr tct P lan Gen eral Po licies

Issue: Since the 5û/50 split between retail and office has been
elim inated in eacb of th e cnmm ercia l an d m ixed use centers ,

qroup eonsen su s is recn-a -ndinq a m ax f=  -  squ are footaq e for

retail uses to not exceed i of tbe total potential for the
c en t e r .

A d d Sen t en ce to tb e S ec on d P ar ag ra pb on P ag e 1; :

pAlthough no set perrentage for offiee/retail/multi-family aix
is required , the - =+ i=  -  square footaqe for reta il u ses shou ld

not exçeed one i of the total square fpotaqe allowed in the
m tx ed u se cen t e r ./



D iatrict P lan General Po licies

Romnining Issu es

Issue Issue Source/Definition Choices

B lu e P ag e 27 , 28

* Im p lem en tation of R-4 Zon ing St aff e Im plem entation of stng le * B lu e n - - a t Pag e 27 , 28

fam i ly  r e siden t ia l d en sit ie s o f R - 1

th rou gh R -4 td ent i fied  in t he

D t pt r ic t P lan s w ou ld b e p ub lic ly

in i t ia t e d .

N eighborhood C nm- m ity : eup xon ing * N eighbo rhood Recnmm-ndation

o f s ing le fam i ly d istr icts sh ou ld on ly

o c c ?r t h roug h the con d ttio na l r e zon in g

p r oc e es in it iated b y the p riv a t e sect o r .

P ub ltc ly in it iate d re zon in g s sh ou ld

on ly ap p ly t o odow n zon ing s o o r w h en

the new  xontng categories are cowpatib le

w i th e x iatin g xon tng d istr ic t s .

B lue P age 26

@ Ad heren ce to P lan Policies N e ighborhood ComM xn ity . Adheren ce to * B lu e n a- - - nt P ag e 26

p lan p o lic ie s shou ld b e s tr ic t ly  en f or ced

th roug h re xo n ing and dev e lop m en t d ec toion s . * P in k D o- um-n t P ag e 2 2

D ev iat ion s f rom p lan s sho u ld be kep t to a

m in i= - .

D ev e lo pm ent C nm= zn it y : P la n s an d p o lïe ie. * G re en n - = en t P ag e 18

n e ed t o be f lex tb le to r e ap on d to ch an g tng

condit iona e cnm mun ity and m nrket p lace .

(U
o 9
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D IKY R TCT pTm x t c rxc paT. PoL lc l? s

P refac e

Each o f the sev en p lnnn ing di str icts in Heck len bu rg Coun ty is un iq ue

and has aep ar ate issu e s to ad dre ss ; h ow ev er , m nny issu e s app ly

qenerally throughout the county . Th is general policy docum ent

higblights the ca-- lnityewide issues , goals , objectives , policies , and
st rateg ie s fo r a l 1 the p lAnn ing d ist r ict s . T he sp ec i fic app ltcat xon o f

the g ener a l p lnnn ing p rin e ip les is in c lu d ed in a sep ar ate do- 4m en t for

e a c h p la n n in g  a r e a .

G reen 1 In ad d ition , it is d' Por tan t to no te th at th i s is a p lann in g doc um en t

Ad dttion rather than a reg ula tor y doc um en t . A s su eh tt sets po licy , e sta b lish e s

d ir ec tion , and prov tdes guâ annc e on a w ide v ar iety of issu es . Th e

im p lem en t at ion of th e se po licie s ran b e ac com p làsh ed b y a var iety o f

m e an s in c lu d tn g loea l ora lnan ces and cap it al xm p rov em en ts pr og r nmm ing .

In pa r t , No r th Car o lin a law  sp ec ifies tha t cer tain ord in anc e s , su ch as

zon ihg or din an r es , ''sha l l be m ade in acc orannc e w ith a eom p r ehen siv e

p lan . ..''* o f vh ich the se G ener a l Po lic ie s are a pa rt . O rdin anc es do

n o t se t p o li c y , bu t r a t b e r im p lem e n t p o l i ry .

A ll of th e po lic ies in th is do- - en t can be pu rsu ed w itb v ary tng

d e g r e e s o f su c c e s s u n d e r c u r r en t zo n in g r e g u l a t i o n s . C on s eq u en t l y ,

im p lem en tat ion o f these po licies need no t be tted to the ong o lng Zon ing

Rev ision Pr ogess . Th er efor e , it xs no t the pu rpose of th is D istr ict

P l a n G en er a l P o li c i e s d o c u m e n t to p r e d e t e rm tn e th e zo n xn g  re v i s i on

p r oc e s s r e su l t s .

Th e gen er al po lic ies do nQ t loc ate Propo sed lan d u se on a m ap . Th is

loea t ion a l lev e l o f detai l v i ll be com p leted thr oug h each on e o f th e

sev en distr œct p lan s .

* G .S . 160A - 383 and 153A -34 1
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Tm vpn n u c vrzo N

In N ov om h-r , 198 5 the 2005 Gen er a la zed Land P lan w a s io an t ly adop t ed

by Char lotte City Councz.l and Mecklenbu g Cotm ty Board of

Co= iss ion er s . It becam e th e o f f ic ia l po lie  m n de f o r m n nag in g and

red ir ect in g g roe h . C o= u n ity lead er s su pp or ted th e p lan ' s tm der ly in g

vision of Char lotte-Meck lenburg as the urban center of a grow ing

region . 'rh e bas ic pr- : se o f the p lan is tha t to e reat e a he a lthy an d

lïvable lzrhnn (Celwrelnl'xity , the co= unity w ill depend upon its econom c

vitality and ita ability to identtfy , p lan f or , support . and mn rk et :

o a m or e ba lan ced groc h pa ttern

o an increasing ly urhnn land uae pattern , and

o a stronger public qru n desiqn consciousness

In th e p lan th e cou n ty  w as A v ided in t o sev en geog raph ic di str xcts .

south , Southw est , Northe st , North , Northeast , Zast and Central . Broad

lan d u se c on rep ts and tm p le en tation strateg ies design e d f or a tw en ty

year period were rero- ended f or eacb . The exp ectation draw n f rom the

2005 P lan w a s th at otm e the ov er a ll g en er ali zed p lan w a s ap pr ov ed ,

p lnn n w ou ld au bseq uen t ly be com p leted f or the sev en dis tr tct s , th e

pur m se ok w h ir.h w ou ld be to fu rc er ref in e tlze broad po lœcie s

e s t a b li sh e d in  th e 20 0 5 P la n . T h t s w a s a t op  p r t o r i ty  f o r c on t in u ed

p lnn n i n g  e f f or t s .

Vst ab lish in g a citi ze.n inv o lv em en t f orum  to as sist sta f f on dev e lop ing

district p lnn- was also an early acetion reco= ended in tbe 2005 Plan .

C on seq uen t lg . in 198 7 the of f iei a l dtstri ct p lnnn xng proc es s beg an , an d

tlze c iti zen inv o lv em en t app roach w a s de te - 4n ed . Stu dy gr ou p s o f f rom

14 to 16 citizens each were selected by the Plnnning Co- q ttee to

rep r esen t the sev en distr tct s . A goo d cr oss sec tœon o f c iti zen s an d

in t e r e s t s w a s t.h e k ey  c r i t e r io n f o r ap p o in t a n g th e s tu d y  g r ou p

x o m h e r s  .

* *n * K  O P  D I IM YW  ' T'A M

A s m en tioned abov e , th e pu rpo se o f the clistr ict p lans is to ref in e the

br oa d 200 5 P lan po licies an d rec om m en dat œon s . Th e 200 5 P lan p rov id ed a

co n c ep tu a l v i s œ on  o f h w  e ac h  d i s t r i c t in th e c ou n t y  sh o u ld d ev e lo p .

Th e d ist rict p lan s are m or e sp ec ifœc in na tu re . For exam p le , loca tlons

and si ze s of fu tu r e co- er cia l c en ter s ar e ident if i ed in the p lan s .

Bou nda ries an d descr ip tion s of fu tttre em p lom en t cen ter s and

res iden t ia l dev e lopm en t po licœes ar e as w e l l . e er e the 20 05 P lan œs a

20 year p lan , the d istr ic t p lan s dep ict a bu à lt -ou t lan d u se f u tu re .

@n e w h ich m a y no t ev o lv e f or tw enty , f if ty , or ev en a Hu ntlred ye ar s .

Th e p lan s w tl l p rov ide po lic y d tr ec tion to th e e lect ed o f f ic ia ls f o r

m aking lan d use dec ision s w e ll in to th e fu t= e .

In add it ion to the fu tu re land q se p lan p a tw en ty year cap ita l

im p rov e en ts p re r am  is ree o= en ded th a t w i ll su pp ort th e lan d u se

1



prom sals . Inc luded are prov isxon s f or uater and sew er , road

i mnrovements , parks , street trees , and otlzer public projects . Tbese
w i ll be in c lu ded in th e C ity ' s and C ou n ty f s Ten Year N eed s

Assessmem ts and the yearly Capital Improvements Progrr  (C . I .P ) .

Projegts se eduled beyond tbe 20 year period will eventually be
Inc luded in the cap tu l fu nd ing plans .

n nally , the ttistrict plans aden tïfy e ere the even m or e detaïled sm all

ar ea p lan s sh ou ld be pu r su e d . Ev en thou gh sp ec xf ic tn natu e , the

dàstrict plans qenerally do not address the co= lnity on a lot by lot

bas ts as do e nll area plans . In som e situationa , par ticular ly tn the

Cen tr al D ist rict , R n ll a rea p lan s W ll be nee ded  to f ttrt her re f in e th e

d istr ir t p lan m lic ies in sp ec if ic ar eas .

'1'H ; P R O C E S S *

Th e P lnnn in g c -- < s sion st aff w o rk in g V I:,.IZ th e stu dy  g r ou p s for each

d i s t r t c t :

o a sse s sed ex ist tn g rhar act eri stac s and tr end s f or eac h dx str ict

o iden t i f ied key  issu es

o refined the 2005 Plan long ralw e vtsion , goals , and objectives

o rev iw ed adop ted p lan s m thin the dist rict to asse ss tf and w her e

chm w es shx ld be Ixade
o d e t e rm tn e d  d ev e l o- en t p o li c t e s , c r i t er i a , an d s t r a t eg i e s

o id en t if ied too ls f or im p lem en t at ion

Gen er al ly , it took f rom ten to f if teen m on th s to acc om p la sh th e abov e

an d  t o p r e p a r e a (lr a f t p la n . o n c e t h e e ar ly  b a ck g r otm d  w o r k w a s

com p let ed by sta f f , th e pr oc ess ev o lv ed as f o llw s :

o Th e stu dy grou p had azz on en ta ta on m ee tin g to bec om e acq uain ted

and to id en tœfy issu es th at sh ou ld be add ressed in th e p lan .

o A cn= u n i ty m ee tïng w a s he ld fo r st af f to ex p laïn th e e 1an ' s

m u v o se . to in tr odu c e stu dy gr ou p m - her s to the pu b lic , an d to

have th e co= u n xty at large tden tif y xssu e s f or p lm m in g .

o 'rh e stu dg  g r ou p  th en  o e t w x t h st a f f g en e r a l ly  ev e x'y  th r ee  w e e k s t o

add ress the f ocu sed ts su e s o f the p lan . Staff pr esen ted

backg r ou n d an d edu r ationa l in f orm a tion to th e g rou p on each top ic

* 'rhe Northeast District P1=  process beg an prior to the study groups
be in g f orm ed . Th er ef ore , a sligh t ly  di f f er en t pr oce ss w a s f o l low ed .

m tb lic w ork sh op s w er e he ld as th e p lan w a s be ing dev e loped , and the

study qroup . consisting Qf Many who pa rticipated in the workshops , met
f or an abb rev xa ted tim e per iod to rev lew , di sr us s the sta f f ' s d raf t.

p la n a n d to r e c o= en d ch a n g e s or  a d d ï t ion s .

2



and then presen ted its recom mendatœons for aetions . The study

group m-m hers vere in the po sitœon of rev iewlng staff 's

recam m en dati on s and e ith er ag r eein g w i th them  ot rec om m en d in g

ch ang es . Th e opt im um  sxtu a tlon w as that the dec xsion s w ou ld

ref lec t a fu l l cons en su s o f the stu dy grou p an d staf f . H ow ev er
,

in caaes v here eon sensu s was not reached , the differences of

op in ion w e re no ted .

o A draft p lan was prepared by  staff and forwarded to the study

g r ou p .

o A sec on d co- - .n ity m eet xng wa s con du c ted for staf f to p resen t th e

p lan 's rec -- -endations and to obtain feedback from the citizens at

la r g e .

o Th e stu dy g rou p rec onv en ed to rev tew  th e sta ff dra ft an d diseu ss

pu blic m eet ing c om m ent s . Th e g rou p conc urr ed w tth th e sta ff ,

r ec -- - -nded ch a ng es y or eher e c/n sen sus eas n o t reach ed , goic ed

dif fer en c es of op in œon . D iffer ing op in ion s w e re not ed xn a stu dy

g r ou p  m in o r x ty  r ep o r t .

o A th ir d c -- - vn ity m ee tin g w aa e on du et ed by the P lann œn q C ox m i ttee

to giv e th e Com mittee m - -h er s aa  opp or tun i ty to h ear c om men ts .

o The p lan and stu dy group and citizen coxments were then rev tew ed

by  t he P ln nn i n g  C o- - q tt ee for  it s r ec nm m e n d a t i on .

o The elegted officials rev iewed and adopted a final p lan .

r n M c  K D Q TM  O F  W m =

P lnnn in q is a dynn- 4c proee ss th a t n ee e ssitat es be xn g f lex ib le and

adap tin g to ch ang es . A s w i tb the 20 05 P lan , the d istr ict p lan s w xll be

rev tew ed ev e ry fiv e ye ar s to add ress chang es th at ar e oc curr in g tn th e

distr iet s . It v il l be an oppo r tu n ity  to as se ss th e p la n

rerommendations and policaes to de term ine if the recoxxendations should

c on t xn u e t o ap p ly .

p T.A >  A

Gr e en 6 A d o p t ed  p l an s se t p o lx c y d ir ec t t on f or th e fu tu r e . Q o n s i d e r a b le

Rev ised analysis and com munxty tnvo lvem ent have in fluenced po licies and

Sentence strategies of plans . A variety of factors su ch as agcess , availability

o f tran sit , an d good  spa tia l d istr ibu tion  and  sepa ration o f land  u se s

hav e been considered . Therefore , any actions taken that conflict w ith

p lan s or the xr in ten t shou ld be car efu lly w e igh ed be fo re proc eed ing

w1th a change . Chan#es M ade in one area may necessitate changes

e l sew h e r e th u s a f f ec t in g th e ov e r a l l d e v e lo pm e n t p a t t e rn .

In the past there has been no f or- l process f or eva luattng proposals

that devlate f rom adopted Plans . As part of the staf f ana lysis
p r ep a r e d f o r zo n in g  c a s e s , th e c o n s i s t en cy  o f p e t x t i o n s W tb ad o p t e d

3



plans hav e been evaluated , but there has been no comprehensive rev xew

oî the e ffect s o f the p eti tion on th e o/ era l l p lan stra teg y ; the sta ff

an aly sis has on ly add ressed w be ther a pet ition is or œs no t con s ist en t

v ith p lan s .

TQ maintain the integrity of adopted plans , a form al plan am endmen t

pr oc es s m ay be in itiated as fo llow s :

1 . St af f , P lnnn in g C om m iss lon , or e lect ed o ffici a ls m ay in i tiat e

a p lan am endm en t aa a r esu lt o f a per iod ic fiv e yea r rev iew

o f th e en tir e p lan . F lnnn in g Cn- x 6tt ee w ou ld rev iev  the

proposed am endment and forw a rd its recn- -endation to elerted

of ficia ls .

2 . Staff . F lnnning Cn- m 6ssion , or elected offtcials may in itiate

a P la n  am e n d m en t  a s a r e au l t o f aom e g o v e r nm e n t aa t t on  th a t

ha s ch an ged eond ition s ta  a p a r ticu la r a rea . Por ex am p le , if

an al tgnm en t e f a ne-  road has been dec ided  u pon , the im pac t

may cause staff to adjust the plan to acc---odate the
chnng e . A s v ith the fir at op t àon , P lnnn ing C o- m qtt ee w ou ld

rev iew  the p ropl sa l and forw a rd ita rec -- -en d ati on to e lect ed

off ic ia ls for a fina l dec ision .

3 . A pr iv ate citi xen or dev e lop er m ay in i tàat e a p lan

amendment . He/she must provide staff with urttten
in f o r- n t i on  e la b o r a +.qn g  on  th e am e n d m e n t re q u e s t an d  t h e

justificatxon for mnkqng any chxnges to the plan . Staff
wou ld eva luate the request and rec -- -end approva l or den ial

to the P lnnn in g C n- m dtt ee w b ich in tu rn w ou ld m a ke a

rec -- -en da tion to e lect ed offic ia ls for a dec tsion . If a

zon ing pet ition has b een fi led for a p iec e of p rope r ty , a

p lan n- -n dm en t c an no t be ftled for the sam e pr op erty . A

p lan  am en dmen t cou ld oc cu r thr ou gh  th e rezon ing  proc ess as

described xn n''- hor 4 below .

Green 7 1 . As part of the rezoninq process fQr petitions w ith

Sect ion sign if icant p lan con f lict issu es a p lan am en dm en t rev xew

Rew r itten sh ou ld oc c ur . A pe tition er w ou ld f i le a zon ing pe tttion an d

Som e th e h ear tng e u ld b e b e lu . M ter th e pub lic b ear in q , th e

P ar agr aph s Ion in g C n'wm i ttee w ou ld e tther rec o= end de f err a l to a llow

D e leted tàm e f or P lnnn in q C e.- s tt ee to assess p lan m p a ct s or m ak e

rec n- en d at ion s . St.af f w ou ld tden ti f y the deg r ee of p lan

conf licts in Staf f ' s nnnlysis ok the petition .

If the Zon in q C o- ittee m nke s a rec n- en da tion on a zon tng

case that eonf lieta vltb an adopted p lan , the elected

of f icials can atill defer a decision for ccm sideration by the

P lnnn in g C --- lttee . The re zon in g proc ess is exp ec t ed to

con tin u e , as it Has b istor ica l ly , in a to e ly m n nn er .

W itb any of the f ottr options , the level of citizen involve ent wou ld be
d e p e n d e n t u p o n tlze c om p l ex i ty  a n d M g n i tu d e o f a p la n c h a n g e . T h e t O e

f ram e f or comp lettng the plan am enœ ent process wou ld also vary

dependent upon the comp lexlty oî the p l=  rev iew .
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G reen 7 W he re a p lan am en e en t is com p lex an d w ou ld in v o lve con s ider ab le sta ff

Paragraph time , a potential zonang petitioner shou ld pursue tehe optaon of

De leted proc eed ing dir ect ly to the P lam u ng C om m t tee f or a p lan am en dm en t

be f ore f I lin g a pet a tion . In th e long r tm  . the tim e , exp en se , an d

uncer tainty to the petitioner vou ld qenerally be less w ith a direct

plan u enœ en t than with f ilxng a petïtïon and beang delayed . It wou ld

also be a = ch less comp licated route to take f or part i= lar ly

con t rov ers xa l zon inq cas es .

Det ai ls ok the sp ec if :.2 step by  step p lan R en dm en t proc es s ine lu d ing

app lication and in f o- ntion need s and rev iew  time considerations shou ld

be def ined f ollow r w  adoption of the General Polieies .
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A  M IT M  D IR ECU ON

IO Ttq K R  pT.A R

Qne of the first ymportant skeps for developing a land use plan xs to

identify and focu s upon the key issues that w ill confron t the com mun xty

in the y ear s to com e . N a rr ow an g the zssu es estab lish e s a fr am ew ork fo r

act ion . Th e m o st p res sing iasu e s that a ffec t each dist r tct in on e w ay

or another fall under the fo llow tng categories :

o ec on om ic p rospe rity

o va rie ty  an d af fordab ility  of hou sing

o ne tq hbo rhood  con se rvat ion  & tn t eq r ity

o liv abi lity and tbe env ir onm en t

o pu b lic ser vic es , fac i li ties , and  œn fras t ruc tu re

o reg ion a l in f lu en ces

Isau es specific to each district are identlfied and addressed in the

tn d i v i d u al p l a n s .

VISION *V N OOXT-Q POX  THZ FU TQRX

c o- - m x t i e s th a t m a tn t a œn  a o l e ar  v t s t o n o f th e fu tu r e a r e th e m o s t

successfu l tn achiev tng their long terx goals . The 2005 P lan was based

up on th e br oad v is ion of Meck len bu rg  Cou n ty as a fu l lr dev e loped ,

urb an i zed com mu n xty  at som e po xn t in txm e In the fu tu re . Bua ld inq upon

the 2005 V ision are th e v is ion dev e lopm en t g oa ls cnm m on to ea ch

dist rict as described be lov :

Each distrtct shou ld be .

o HCRNnVTOhT.KY XppnNG to provide jobs , business and shoppyng
oppo rtu n itie s , an d a re li ab le ta x ba se fo r sup po rt lng th e g row ing

n e e d s o f th e c om - xn i ty .

o pH 7s I& hT.T.y SOC TAT.T.Y  Aa n  Ecoe ne Tr hT.r.y D IV ERS g to p rov ide aIF 18 
. . . . .  . .  . . . . . . .

b road rang e of h ou slng , emp l oym ent , leasu re , h ea lth , and

ed u c a t i on a l op p o r tu n i t i e s in  e a ch  ar e a .

o = M 'Y D ES IO FPR to creat e a sen se ok un iq ue id en ti ty an d to

f oster aesth etœc values .

o ADK IM TELY K'RRVIr=  wlt.h the necessary infrastructure to lead

an d ac eox od at e q row th .
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o KMv Tpn> MR Mm hT.T.T R arm c ecn to p ro tect the dist r ic ts n atu ra l an d

b ist ori ca l resou rres an d to p rov lde h ea lthy su rr ou nd àn q s for

PeOP 1e @

o SUPP ORT IV E 0F  M RTRMA nR O Rnn VALU E S to pr eserv e an d enh an c e the

va lu ab le h ou sin g st ock an d sen se o f cn-- m i ty a lr eady esta b lish ed

an d ye t to be bu i lt .

o u nT.Ts rIr aT.T.y  D= r pr  to cr eate a to ta l , in t er re lat ed

env ironm en t In wh ich the p iece s fit t@g ether a s par t of tb e bagg er

Ch a r lott e-Mec k l-n- xrg an d rev ion a l p ictu re .

The objectives , policies , and implementatàon strategies proposed to
acc om p liah the p lan 's v ision or goa ls on th e c nm= ln ity -w ide sc a le ar e

included w ithin each ok the foll@ving sections :

o P utu re Tm nd U se Patt ern

o In frast ructu re

o L iv ab i lity

o A f f o r a n h l e H ou s tn g

o Ec on çm iç Dev e lopm en t

PM TO T.TS M

A s t h e e en tr a l c it y  o f a g r e  n g  r e g i on , C b a r l o t t e - M ec k l en b u r g m u s t

f o= s on a broad er sc op e of p lam u n g ext en x ng ac ro ss coun ty lxne s to a

reg ion that con tains over 1 .3 m illxon people . Regional cooperation and

coordination W .t.h variolts f acets of groe .h mnnage ent such as roads ,

tr an sit , u t i li ties , an d env ironm en ta l p rotecti on shou ld be act iv e ly

pu r su e d b y  p lx n n e r s a n d  e le c t e d o f f i c i a l s in t lze fu t u r e . A l tb o u g b

th er e hav e been st eps ta ken in br idg ing act iv xties of su rrou n din g

coun ties , con sidera b le w o rk z.s yet to be ac com p lish ed to esta b lxsh

st r o n g e r r e g i on a l t i e s .

In 1990- 9 1 . the pr oc ess f or u pd at in g tlze 2005 G ener a li zed Land P lan

w ill beg in . Th is update < ll prov lde the opporttm ity f or the co-mlln tty

to f ocu s on st rateg ies f or g rea ter reg ion a l inv o lv em en t . Th e see ds of

som e asp ect s o f reg ion a l p klm n xng are tnc lu ded  A th ta th i s gen e ra l

po lie ies do cum en t f or d ist rict p lan s .
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O  L e  U S Z

X M IV Z S I

o D  Ae AR T.TD I D X R ThW T.Q A c  IM D T D  & * 1 o F T- sE M p

X s c  DW R M O  AW IV M  M o = O o  O  D ISX W  M  A  m =

O F n* rœ r :l>  >  = M .T. D c n o  PAN N  c  pp w -

M * â- T.>*q S pM c  a  >  p w w n w .

@ O  X o m hx  e  PO E D x n e  nW M M M W E S K R  A m c

* h= 2 o F  T- O TM  a  > -  N AT.

@ D  P R M  * R n . M D R M  O R M * M M M  D  M =  M

W O n * M , D IX W , e  R = =  >  O F  M  r n k u r > .

@ D  * *  A &  M X  X c . = =  M  m m =  > IN G  M

A c  M p am  M  M R T.Ta  m x n - s .

@ D  P R W D E  A  V A/ T-  0 F  C lX lœ  IN  ID U S IM  D M lT IM , W P K G , A N D

rn -  D  X  M  D M W n 0F  A/  Er e lm  M D D TM  O T ION .

@ D  m u  A &  D O M  hM n n T h-  O F  >  = I D 2 - âr.

n - m -  zx  pm m nv o  x  w pen -  ap u n cn- r m#
R A

. Pc g Ir m m y M y D A= IT . D r lœ e M D  >
>

.

@ D  X nlm Ano A  M IX  %V CY A M K Z IO IN G  W P ES Ac  DK S IG FS W IN N

TA M M M M .2 C D - AT. C /OR m * *qD > h'. MTm  USZ
D R V RTZU D R R R < .

o K  X o m hc z Ic œ  D - m r  ATM  EZ1M  Ac  PRG SD  TRA= IT

C O W Q TD n Q A .

o D  C RE AT X n * m sM Tu E s IN  A r  hM =  N E l ta A e n s M

D M r e  O F A G  0F N ;I& X =  OM *  Rr A rL  AK  SE RV IC X

U SE S M T  ARE O  A KV TM  D lm n  0F r œ  NE IO ORH X D .

@ D  * ZE  C n > .TW S  B M  INC O U A M T.X Te  U S E S .

Cxr eem  34 * D  X 0lm *=  AM W M W KZ Im lls M  M U X I = >  OF D M TA O

a a a t u x  m- am w  w ru  w a r- vv rm  x c zm  Rm >  A r  A R V A L

n m m c q .

A b a l a n c ed  lan d u se p a t t e rn p r ov i d e s o p p o rt u n i t t e s fo r a m xx o f

cox m e rc ia l , em p loym en t , residen t ia l , an d op en sp ac e u se s . W ith th e

ex cep tion o f op en spa ce , each o f the se ca teg or ies is di sc us sed an d

p o l xc i e s a n d rec o= e n d a t io n s th a t a p p ly  to a l l tb e d i s t r i c t s a r e

in c lu ded in this sec tion . Fark s and op en spa c es ar e di sc us sed lat er in

the Livabilxty section . Specif ic app lication of the qeneral po llcles

oc cur s in th e tndiv idu a l distr ict p lan s .
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O  V  e  CO TM . R A

âs env isœoned in the 2005 P lan , clearly identifiable and Integrated

c en ter s o f act iv ity and in t en si ty shou ld occ ur thr ou gh ou t th e

dev e lop in g ar eas of the cou n ty to orq ani ze or giv e str uctu re to th e

ov er a ll land u se patt ern . In stead o f perpe t ra tan g ch a ract er less sp raw l

a nd str ip  deve lppm e n t as se en ln the p as t , pr/m / ting u rb a n J en tera w ï1 l

fo- l* a mix of land uses at appropriate locations throuqhout each

d is t r i c t .

Gr een 8 Th er e ar e fou r b asig e lass ifica tion s o f m ix ed u se and com me rc ia l

Paragraph centers , each hav ing a different function and sœze . The mia ed use

Rev ised centers shou ld eonsist of a A xx of office , retail and multi-fnm 4ly

sent en c es dev el opm en t ; a plan s''hm stt ed  for re zonin g sh ou ld  att em pt t o main tai n

Deleted an office/retail/M xlti-fnmily mix . To focus development and discourage
str ip dev e lopm en t , th e c en ter s sh ou ld g en er al ly b e loca ted on one

q ua dran t of an int erseet ion . Loca li xed eond i tion s su ch as t op og r ap hy ,

roadvay config uration , ow nership patterns , established development

pa ttern s , or ex ist inq zon ing con d ttion s m ay a lso w a rr ant dev e lopm en t o f

larger deve lopments beyond a sing le quadrant . In all cases destgn

shou ld be considered as a means o' v isu ally linking center eomponen ts .

A v ar iety of m ix ed u se and  c ox m er eia l cen ters eœther ex i sts or is

p lnnned in the districts . â description of each type and general

dev e lopx en t and des ign cr iter ia for each fo llow  an d ar e s'm - a rized on

T a b l e 2 .

Staff Square footage show n for each center be low  are maxi- lm s recom mended

Ad d it ion for any  p ar tàcu lar ar ea des ign a ted  in th e d istr ict p lan . H ow ev er , th e

mn v d- -  m ay  no t be app rop r ia te at a g tv en site . De te rm :n a tton of

appropriate square footaqe w ill cox e throuqh the conditiona l rezoning

proce ss an d w il l con sider loca tiou and acc ess , p lan po lic ie s for th e

area , design , and relation to otber centers and to existing adjoining
de v e lo px e n t .

*-fH nnxl -4+ed Use Center (2,000 ,Q00 sq . ft . retail/office )

A r eg œ o n a l o ix ed  u s e c en t e r g en e r a l l y h a s a m a x o f r e t a t l , o f f i c e ,

ser vice , and high den s ity residen tia l dev e lopm en t . T yp ica lly th e

sq ua r e foot ag e o f non resident ia l u se s ts app roY qm nt e ly 2 ,00 0 ,000 sq uar e

feet . Th e retail eomponent consists of a mall or complexes of stores

that have major department stores as anchor tenants . The type of
o ffice dev e lopm en t ran ge s fr om  hiqh - rtse co rpor at e to th e low er rise

inc ubat or o r con dom œn ium  ty pe of fice s . Kxam p les of ex isting cen t er s in

M e c k l on hu rg  C ou n ty  a r e th e E a st la n d  a n d  S ou t b p a r k  M a l l a r e a s .

Gr een 8 Becau se o f th e la rq e M n rk et areas for reg iona l m ix ed u se cen t er s ,

Rev ision re lativ e ly few  cen ter s w il l deve lop th rough ou t th e cou n ty . So long a s

need s ar e m et . a reg xon a l cen te r m ay m od ify th e nee d for cen t er s of

lesser xn tep s ity . Sp ac ing cen te rs at app rop ri at e d ist an ce s from  on e

ano th er an d acces s ar e key fact or s tn loc atin g reg iona l c en t er sites .

Good access via major thoroughfares is essential . Ready access to an
int ersta te is m o st des ir ab le to pr ov xde th e reg ion a l tran sp o rta tion

lin k  to  ou t ly in g  c ou n t i e s .
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To th e g rea test ex ten t po ssab le , reg ion a l cen ter s sh ou ld al ao h av e an

in tegrated desœqn acheme . In the past regiona l sxzed centers have

ev o lv ed ov er tim e , each com p on en t deslgn ed as a sep a rat e en ti ty v ith

litt le integration betveen the different uses . This pxece Qeal

dev e lopm en t app roac h i, pa rt ly  a ttribu ted  to th e fact that one

developer rarely m ain tains control Qver the entlre center because of

the m agn ï tu d e of pr op er ti es in v o lv ed . Zv en w ith sep ar at e d ev e lop ers , a

cen t er can gr eate an ove ra ll iden tity or tm ag e th rough the u se o f

variou s destgn featurep au ch as con sisten t streetscape plantinqs , open

sp ace s th at conn ect on e dev e lopm ent to an oth e r , slm i lar sig n de sign s

an d  d 4- en sion s . int erconnec t ing ped e st ri an p ath s , or sh ared acce ss an d

park in g .

D es ign  q uality  and  env ir onm en t al im pac ts sh ou ld be h eav i ly w eigh ed in

the decisions for approv ing regiona l centers . In the re lattve ly

undev elop ed ar eas ok th e coup ty , tb e opp or tu nà ty  ex is ts to er ea te tr uly

un iq ue c en ter s ver su s an ag g lom er at ion of separ ate ua es loc at ed in

prox q- lty  to one other . Because of its siae , th e regional center w iàl

have a most aœgn ificant tmpact on the overall lmnge of the districts ;

it w i l l se t the ton e fo r dev e lopm en t th at u i ll fo llow .

Pinally , a reglonal center cay exreed the 2 ,000 ,000 square foot

non resid ent i al m x eiM lm if :

o Un iq ue l/r a tàon a l fea tu res r e la ted to the mn rk e t ar ea or reg ï/na l

ac c e s s tb t l t ty  a r e p re s en t .

o Special prov ision s for transit options are inc luded .

C m Mty kïeed Use Cen*> e- (1,00Q ,00Q sq . ft . retail/office )

As w ith the regional center , a e -- - lnàty nxxed use center consists ok a

a ix of retail , service . qffice , and highe r den sxty resxdentta l

developm en t . However , ït is half the size of a regiona l renter -

1 ,000 ,000 square feet of nonresœden tial developm ent . T yp ica lly a

shopp ing center ts the focal point of the developm en t . Larqe general

m er chand ise stor es and large sca le su pe rm ark ets are th e lœk e ly

p rin c ip a l ten ant s . Hed ica l com p le xe s . tow  to m œd - rxse co rpo rate

offtces , bnnk - or insu rance companies are exam p les of th e office types#

att raet ed to su eh loc at ion s . Th e Freedom  M a ll or P ark Roa d Sh op p in g

C e nt e r a r e a s t yp if y  c om - An i t y - si z ed  c en t e r s in  ex x s t en c e in  th e

c ou n t y .

Bec au se of th eir sc a led dow n m n rk e t ar ea tn re lat ion sb œp to reg ton a l

centers , several c --- xnaty mixed lse centers shou ld dev elop w tth tn each

district . Access again is extremely important in locating these

centers . They must be located on malor thorougbfares , generally at the
intersection of tw o . An integrated design theme is also destrab le for

the centers : and may be more easily achieved than w lth a reg tona l

cen t er , b ecau se few er lan d h o lder s w il l llk e ly b e inv o lv ed .

jl



Meàgbborhood Mdvoa Uae Cea*-v- (250 ,000 sq . ft . retaœl/offzce )

Gr een 10 Ne ighb orh ood m ix ed u se cen ter s con ta in up to 250 ,000 sq uar e fee t of

Sent en ce s non residen t ia l dev e lopm en t . A shopp ing c en ter w œ th a su pe rm ark e t ,

D e le ted sm a ll sh op s , and a re stau rant q en er a lly com p ri se s th e reta i l com po nen t ,

while the office uses typ tcally are low  rise medieal and oth er

se rv tc e-o rien ted offic es su ch as a bank . Tow n C en t er Shop p tng C en ter

at the In tersection of Hw y . 49 and Harris Dou levard is an examp le ok

su ch a cen ter .

Access onto a major thoroughfare às r-m xdred for a neighborhood eenter .
an u th e cent er shou ld be located qen erally on one quadrant of an

intersertion ok two malor thoroughfares . Also , unœfied development
des ign is ver y ach iev ab le at th is sc a le and sh ou ld be pur su ed .

>-4ghb0.h--8 c --''- '4-a-- canters (7Q 000 sq . ft . retail )#

Th e A- n llest typ e of een ter pr op o sed is the ne iqh bo rh eod c onv en i en ce

c en ter . The pu rpo se o f th ese cen ters ts fo r the sa le o f conv en ienc e

g ood s to m e et th e da ily need s of th e îm - ed ia te ne ig hbo rhoo d . G oods m ay

inrlude food , drugs, sundries and/or personal servtres such as
c leane r s , b arb er an d b eau ty  sh op s . or sh oe rep air . N eigh bo rhoo d

staff convenience centers should be spaced approx i-ntely 1 to 2 m iles

Rev iaion apart and eontain a Mn*d- l- of 7Q ,0QQ square feet of retatl space .

c lo s e r sp ae in g  o f c en t e r s c ou l d  b e e o n s i d e r ed  d e p en d in g  u p on  d e n s i t y o f

d ev e lo pm e n t tn t h e m x rk e t  a r e a . Ea c h c en t e r ah ou ld  b e loc a t e d

qenerally on çorner of a malor tntersegtion and should be an tntegrated
developm ent hav ing a ca- -nn deaign theme . Preferably , it shou ld be

designed tn conjunction with an adlacent M u ti-fnmdly project .
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Gr een 12 H av ing a d iv er sity of emp loym en t op p ortu n atœe s w xthan each p lann in g

Add ition dist rict is essen tia l for ba lan c ed gr ow th in Heck len bu rg C ou n ty .

Xmp loyxent w ill be a catalyst for residential growth in developin:
area s l f the cou n ty . Th i s has been the case tn th e nor th ea st area , for

eYn- p le . W h en th e Univ er sity  R esea rch Pa rk  fir st open ed , h ou sing

opp or tun itie s in th e A- m ed iate are a w er e lim ited . Zm p lo yee s

con seq uen t ly trave lled on cong e sted road s to other part s o f th e

cnm- ln ity to liv e . W lth àn a few  sh o r t yea rs , h ow ev er , ne igh b orh ood s

hav e h-on dev e lop ing in th e n orth east . Th e district is beg om in q a

fair ly  se lf eon tain ed eo- xni ty  w b ere peop le can liv e , wo rk , sh op , an d

reer ea te in relat ive ly e lose prox dm 4ty . In an in cr eas ing ly tim e

con sc iou s soc iety , conv en ien c e ber om e s a d riv tn g for ee for sho rt en ing

hom e to work driv ing distances . A lso , reduced trave l distanees
c o n t r tb u t e s tg n i f i e a n t ly  t o a m o r e e f f i e i e n t  tr a f f ic s i tu a t i o n .

Th e su e eess of th e nor the ast shou ld be du p licat ed in oth er a rea s of the

c ou n ty . It 's tm p o r ennt , thou gh , to en su re a v a ri ety o f em p loym en t

opp or tu n àtie s . In oth erw or d s , ligb t an d heav y in d ustr ia l , off ic es an d

bu sin e ss p ark s sh ou ld be en c ou rag ed to loca te u ith tn ea rh di striet

pr ov id ing emp l@ym en t fo r peop le h av ing v ary tn g sk i ll lev e ls an d

edu ea t ion . Th is w i ll a lso br oaden th e ec on nm dg base o f the com mu n ity .

Sta ff Loc at ion s of fu tu re em p loym en t c or es a re iden t ified for each p lnnning

R ev i s i on d i s t r i r t ; th e ty p e o f em p loy m en t ac t tv i t y  t h a t sh ou l d d ev e l op  a t th o s e

loca tion s are also iden tif ied . Ex ist ing em p loym en t ar eas ar e asses sed

as we 11 , and tn som e instances redevelopment strateg ies are proposed .

G en er a l p o lig ie s an d dev e lopm en t cr tter ta re lated to em p loym en t gr ow th

a r e :

o D Aployment areas should have good acressibility via major
th or ough fa re s . Ac cess to th e in ter sta tes or the pr opo sed

ou terb e lt shou ld also b e u m w rta nt œn loca ting an em p loym en t

een t er . Proxim ity to ra il lin es is ano ther fact or xn loca tinq

m anu factu ring and distrtbution industries .

o Pu b lic tr an sit sh ou ld be ac ce ssib le or hav e a fu tu re po t en tia l In

the ar ea .

o Th e loc ati on and in ten s ity of em p loym en t ar eas sb ou ld no t

adv er se ly im p act env ironm en t al q ua li ty or tr a ffic vo lum e s tn

re siden tia l ne ighb orh ood s .

o Pu b lic w ate r and  sew er shoq ld  he prov id ed  tn  the area .

P ink 9 An d o Z st ab lish inq sata sfacto ry edg e re lat ion sh ip s be tw een

E lect ed nonr es id en t ia l and res iden t ia l dev e lopm en ts sb ou ld b e em p ha s ized .

o f fœcia l At a m in im um , land scap tn q sh ou ld b e p rov ided in bu f fer s , bu t berm s

Directxon . and walls shou ld be encou raged . Generally , the respon sib llity for

Su b sti tu t e pr ov td ing , lan dscap ing , an d m a in ta in in g the bu ffer sb ou ld lie w itb

Paragraph the owner/developer of the more tntensive use . When the more
intensive use ts developed first , then the owner/developer of the
less tn ten siv e uae shou ld bea r som e resp on sib ility . Th e
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determ inatxon of speeific responsib xlaties w ill be estab lashed

through the zoning rev ision process .

o imp logm ent areas should be loca ted exthïn easy com mu tïng distance

to residential areas where the potential labor force ex ists .

G reen 12 The C nmmunity fs long term  ec onomir health will be tied to its abi kity

Addition to mndntaia dxversity In heav y and light industrial , bu siness park and

o ffiee dev e lopm en t pa ttern s .

QR RD X AT. m

% xng es oa  th - Hor i xon

As neu residential developm ent and consequently new  neighborhoods take

sh apq tn  the fu tu re , tt w i ll be v ita l to the stab i li ty and liv ab œ lity

of the c -- - ln ity to broaden the range of hous ing option s w ithin each

plnnning distric t . Providiag oppor tunittes for a range of den sities

and hou sing types and destgns w ill agcom modate tbe great varietg of

pre feren c es an d tn com e lev e ls o f lonsum er s in the loca l h ou s in g

m ark e t .

The 2005 Plan projects that between 1985 and 2005 the population of
Ke-g len bu rq County w tll increase by 128 ,387 peop le , and :he number of

new households , a key indicator of hou sing dem and . will increase by

52,317 bouseholda . A January , 1989 economir nnnlysis (Economic
Asseaemont and Projects f*r Uptown Charlotte >by Alfred Stewart , and

Jamea Clay and Associates/) indicates that economie growtb Has been
oecurring at a faster rate than projected tn the 2û05 Plan (2 .5% vs .

2 .1: ).

With faster economic grouth than earlier prolected , the housing demand

uill likely ànrreaae over t:e 2005 prolegtïons as vell . The drïving
force s o f ch ang e ass oc ia ted w ith an ex pan d tn g popu lati on and em p loym en t

ba se w i ll dire ct ly affect the resxden tia l dev e lopm en t pa tte rn in the

fu tu re . Th e se forc es ar e :

o Xc on n- qcs /Lnn a V alu es : A s th e dem and for hou a xn g incr ea ses an d

la nd pu rrh as es bec /m e Q o re c em pe tï tœve ïn th e fu tu re , the lu tcom e

u ill be higher land and housing costs . Consequent ly e density w ill

p l ay  a n in c r e a s in g ly  tm p o r t a n t  r o l e xn  p r ov i di n g  h o u s in q fo r

res tden ts . It w ill be mu ch  m or e co st ly in the fu tu re to bu i ld

b om e s on larg e lota . H ig her den s ity dev e lopm en t w il l bec om e m or e

attr ac tœv e for an in cr eas tn g ly larger nu- he r o f re siden ts . T h is

how ev er , doe s n ot im p ày tha t larger lot dev e lopm en t w I ll no t

rem a in a des ira b le opt ton for a sect or o f the popu la t ton .

o Ra-ial Y renda : Recent and predict ed soeietal chanqes w ill

a ffect the fu tu re Hou stn g m n ek et an d dev e lopm en t p att ern .

Dem og ra ph e rs po int to aev era l as sum p t ion s abou t so c lety in

gen er al :

-  Th e ''ov er -6û / popu lation is xn crea sin g an d v i ll b e at its

pe ak In the ear ly 2 1st cen tu ry .
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-  An xn cr ea sing p rop ort aon o f the ''u nd er -3 s '' ag e gr ou p xs

choosœng not to marry and/or not to have children .

-  Th e av er ag e hou seho ld sx ze con tan ue s to dec lin e . Th e

tr ad itiona l fam ily is no long er the sin g le p red om œn an t

lifesty le . For examp le , the nx- hor of sing le parents w lth

ch i ld ren is ris in g .

C on s ider ing th ese ch ang ing soc ieta l tren d s , th e comM xn ity mu st

resp on d to the va rioq s hou sing need s o f su ch a div e rse

population . The typical sing le fn- 4ly hom e w ith yard space to

m ain ta in u il l con tin u e as a lead ing hou s in g cho ic e ; how ev er ,

higb e r den sity  dev e lopm en ts , b0*h sin g le fam i ly and m u lti- fam i ly ,

w ill becom e more popular and w ill prov ide greater oppor tunities

fo r a ffordn h le hou stn g .

o Pub li c In*- e- -t Va lu es : Tan rg e lot sing le fam i ly dev e lopm en t is

attr act iv e in and of itse lf an d ts e er ta in ly ap pr op r tat e to

p rov tde as an opt ion for con sum er s in the hou s ing m ark et .

How ev er , an ov era ll low  den s ity  dev e lop men t pa ttern cr ea tes

prob l--- . A range of den sities and hou sing types w ithin a defined

area is important to Fursue as an Qbjective for more efficient and
cost effectlve publœc servtces . The advantages of a balanced

residential m ix related to the public in terest are that it :

-  C r ea t e s an  o p p o r tu n i t y  fo r n e i g h b o r h o o d s t o h av e a m ix o f

incoxe levels and xn tu rn , greater availability of workers

for c lose- by  em p loym en t .

-  Po s t e r s a m o r e e f f i c i en t t r a n sp o r t a t i o n n e tw o r k a n d  su p p o r t s

pu b lic tran s tt opt ion s .

-  p r ov i d e s a b r oa d e r p a t r œn ag e fo r sh o p p in g c en t e r s an d

c -- - ln ï ty serv ic es .

-  C rea tes an econom y o f sca le for pay ing for u ti li tie s an d

o th e r  pu b li c se r v yc e s .

-  O ffer s v xsu a l var tety for the com mu n ity .

C on sider ing tb e forces of ch ang e , the distr ict p lan s prov ide the

fr am ew o rk fo r div er se res iden t ia l gr ewth xn th e fu tu re . Th e ob nectiv es

o f th e p lan s ar e f xr s t t o p r e s e r ve e s t a b li sh e d  s in g le fam i ly

n eigh borhoo d ch ar ac ter and den siti es , and sec on d , to g lide new  hou s xng

of app rop riate den sities an d de sign to app rop riate lora ti on s th roug hou t

each p lnnn ïng distr ict .

NE IR m TA  R RM ION

Ch ar lo tte 's xm ag e is v er y m u ch taed to its n eigh bo rh ood s . W h eth er in

th e inn er city  or on its per œpher y . attr ac tive , sta b le ne ig hb o rb ood s

p rev a i l . A s g row th Qer ur s in al l th e d iatr ic ts in the cou n ty , p lann ing
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efforts mu st r-- nin sen sitiv e to balancing the need to intensafy as the

cnm> ln ity becomes more urban wath the need to protect exœsting

ne igh b orh o od eh arac ter .

Eaeh distrxct plan identifies stable neighborboods that should not

experience zoning intensification in the futu re . In som e tn stances ,

re zon in g s ar e rec omm en ded tn the p lan s to en su re tb at the zon in g is

con s isten t w ith th e land use . Bou ndar ies th at de lin eat e ne igh borh ood

protectïon areaa are sh/wn Qn the land uae maps for the dïstricts . The

u se o f ne igh bo rh ood  pro tect ion bou nd ar ies doe s no t im p ly , how ev er , tha t

all ne igh b orhoo d s w i ll be de lin eat ed on the m ap s . Gen er a lly , th e

bou n dar ies app ly on ly to sing le fam ily ne tqh bo rh ood s that hav e ll ttle

vacant land for in fill dev elopm ent and where the long term viability of

the ar ea as dev e loped ts goo d c on sider in q u rb an p ressu res .

Z st a b l i sh in q h i st o r i c or c on s e r v at i on  d i st r i rt s sh ou ld c on t inu e t o b e

pu rau ed as a m echanism for rein forginq the design consaderations in

certaïn neiqhborhoods. The use of a design review overlay district (as
opposed to a stananrd distrlct ) should also be pursued as a tool for
p r o t e c t in g n e i g h b o r h o o d c b a r a e t e r .

T3T5F1-r.T. 1)5:1FKrT23%:::5:%FP

P in k 12 B e c a u s e o f an in c r e a s tn g  d - m n n d  f o r qu a li ty  h ou s in g c lo s e r in t o tb e

G r e en  14 c en t ra l c i t y : in f i l l h o u s in g  ha s be c om e a n d  w t l l c o n t in u e to be a n !

Rev tsed attragtive alternative to developtng farther ou t xn the county . Por

Paragraph the purposes of this discussion , infill refers to the construetion of
With high densxty sing le fnm dly or multt-fam ily hou sinq on land , typically

Addttional tw o or more acres in size , vhich ts principally su rrounded by ex isting

Sen t en ce s str uctu res . In fa ll dev e lopm en t can ben e fit th e cn- - m i ty by pr ov iding

And new  urban hou sing opportunities . It may lessen the publxc bu rden of

Deleted prov iding new  infrastructu re and services berause the roads , utilities ,

Phr ase s . sidew a lk s tran s it rou t es , po lice and fir e se rv lce s , e tc . ar e a lr eady#

xn p lac e and m ay b e u nd er cap ac œ ty . Red ev e lopm en t can sig n if ican t ly

ch anq e the ch aract er o f a ne tgh borhoo d som et im e s for th e be tter , bu t it

often destroys the percexved assets of the neighborhood by gradu ally

erod tng th e ex ist in g hou s ing stock . C on seq uen t ly , in fi ll sxt es sh ou ld

be care fu l ly se lect ed .

Pink 12 Each district plan identifies general areas vbere in fill dev elopm ent

Change might be approprlate . Most locations exist tn the Cen tral Dtstrict ,

bu t tb er e are som e opp ortun œ ties in dev e lop ed port ion s of oth er

districts as well . Typically appropriate in fill sites ar e on tbe edges

of neighborhoods or along lnterior major arterials where transitional
developm ent has occurred or is lïkely to occur because the vïability of

m ain tain ang th e esta b lished sin g le fxm qly ch ar ac ter has be en

sign i flcan t ly redu c ed . Th ls situ at ion ex ists , for ex amp le , œn sev er a l

locatxons where increasing traffic volumes or road widenings on major
ar te r i a l s h a v e d r am a t i c a l l y c h a n g e d th e c h a r a c t er o f th e s t r e e t , w h e r e

o lder larqe hom e s hav e been conv e rted to apar tm en ts or o th er u se s , an d

wh ere zonin g and land u se s con f lict ex ist . Th e po t en t ia l for in fi ll

d ev e lo pm en t a l s o ex i s t s in o ld e r c om m e r c x a l a r e a s o n tb e fr i n g e s o f th e
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uptown as well as adjacent to major natural features sucb as creeks ,
ftood p lain , anö areas of rough topograpby .

G r e en  14

A d d i t i o n A s st a t e d  e a r li e r , in f i l l h ou s in g o f g r e a t e r de n s i t i e s th a n ex a s t œn g

zoning perm its should not occur w ithin established , stable

ne àgh b orh oo d s ident ified for pr eser vat ion . Th e ne iqh bo rh ood fabr ic and

houa in g stock is too va lu a b le o f a c nm mu n ity asset to lo se to

redev e lopm en t . Th e eon st ruc tion of sin g le fnm d ly hom e s on v ac an t lo ts

in s+n h le ne igh borh ood s sh ou ld con t inu e .

In  ar ea s th at ar en 't design at ed for neighb orh o od p reser va tion an d w h er e

high er den s ity  in fi ll dev e lopm ent is app rop r iat e , d es ign c om p a t tb ili ty

witb adjacent properties and the streetscape in general is key . Thas
doe s no t im p ly that in f ill hou sin q sh ou ld be the sam e as su rr ou n din g

dev e lopm en t , bu t rather it sh ou ld b len d w ith it . D es ign e lem en ts tha t

sh ou ld b e con sad er ed wh en dev e lop ing in f i ll hou sin g ar e :

o set ba-k - an d side an d re ar y ard re lat ion ship s

o u ld l d in g sra l e , h e i g h t , G xtk , a n d  o r i en t a t i on tn r e la t i on sh i p s t o

the established streetseape and to adloining properttes
o park ing area and entrance drive locations , partieularly onto

r e s i d e n t i a l s t re e t s

o op en sp ag e distr tbu tion

o landacaping and sereeninq
o a r cb i t ec tu r a l d e t ai l s

o d um p ster s and serv tre a rea

@ ligh t ing

Cq r ren t ly th er e are n o p o licy g ui de tin es or stan dar da est ab la sh ed fo r

in f i l l d e v e lo pm en t  b e s id e s th e b a p i c r eg u la t i o n s tn  th e zo n in g

ord tn an ce th a t app ly to al l deve lopm en t . Spe cif ic gu tde lin e s and

g r ap h i c i l lu s t r a t i o n s sh ou l d b e p r o v td e d  t o th o s e in v o lv e d tn  in f i l l

projeets . As will be disrqssed in the following section on new
m u l t i - f am i ly  h ou s in g  tn d ev e lo p in g  a r e a s , a d e s ig n  m a n u a l sh o u ld b e

c om p le t ed  b y  th e p la n n in g  st a f f t o a d d r e s s d e s ig n c r i t e r i a fo r h ig h e r

den sity developm ent includ ing a separate and distinct section on design

of infill proje<ts .

Adopting qu idelànes for infill dev elopm ent will be an imp ortant step

towards encouraging quality inftll projects in the future . As the
cnm> xnity qrow s and ehanges , there = lnt be opportunities we lcom ed for

sensitively designed tnfill projects to provide the diverstty of
hou sin g ch o ic es need ed for a tr uly u rb an env ironm en t . A s exp er ienc ed

in oth er u rba n areas tbr ou ghou t th e coun tr y , sing le fam ily

neighborhoods can coexist hnrmoniously adjacent to more dense infill
dev e lopm en t . In fact , the dynam irs crea ted by in t en s ifica t ion in som e

a r e a s c a n b e v e r y p o s tt kv e xn  t e rm s o f e s t a b l i sh in g a p e d e s t r i a n

cha ract er and a c om - ln i ty foc cs that dId not p rev iou sly ex iat .

P tn k 15 In  slm % a r y , in f x l l d ev e lo pm en t sh ou l d b e en c ou r ag e d a t ap p r op r i a t e

Additlon locations vhen design quality and compatib tlity are assu red . T ypica lly

in fil l shou ld requ ir e the con di tion a l zon ing proc ess w i th th e des ign

gu id e lin es u sed as a cons ide rat ton for app rov a l .
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Th e un der ly ing p r-- ise s for nev  re siden taa l dev e lopm en t ar e tha t a

va r ie ty of den s ities an d hou s inq typ es shou ld be prov tded th r ou gh ou t

th e c --- m i ty an d tha t th e qu a lity , com p atib i lœ ty , and gen er a l

app rop r ia ten e ss of new  dev e lopm en t ar e a co llec tiv e fu n ction o f

den sity , h ou sin g ty pe , loea tion and des ign . Th ese e lem en t s ar e

exp lained below :

o n o- -ity : Den sity  is o ft en us ed as the det erm in ing fact or for

res id en t ial lan d u se p lnnn in g . It is a m ea su re of tb e des xgn ed

deve lopment caplc ity of an area and is represented by dwe lling

unita per acre (d .u .a .). Traditionally , single fnmsly housing in
Charlotte-Meeklenbu rg has developed at relative ly 1ow  densœties .

Th e p redom in ant den s ity ranq e for ex istin g ne ighb o rh ood s in th e

n ew e r , d ev e l o p in g  a r ea s o f t h e c nm M ln i ty  h a s b e en  b o tw e e n 2 .5 t o

3 .5 u n it s pe r acr e . Ne ig hh nrh oo d s c loser in t o the U pt @w n

ty p iea l ly w e re bu ilt at sligh t ly high er d en s ities . Mu lti- fam i ly

dev e lop men t has oc rurr ed at v a riou s den s ities thr ou gh ou t th e

c -- -.xw z vy .

Gr een 15 o R - *eiag  T 7p e : Th e typ e of hou stn g bu i lt shou ld be con s ider ed

Sent en ce s along w i tb den sity  as lan d u se dec ision s are m ade . For ex am p le .

D e le ted the topog rap hy and ex istin g natu ra l featu res h e lp dete rm in e the

An d typ e of hou sing that w i ll prese rv e to the the g rea te st ext en t

R ep la c e d . th e n a tu r a l f ea tu r e s . M a s s in g , h u i ld in g h e ig b t , g r ou n d  c ov e r ag e ,

u li ld ing or ien ta tion an d p rov ision of open spa ce det erm :ne the

impact of bousing on adjacent developmenta and the quality of life
within the project . Several housing types exist today , and
oth er s m ay ar tse tn th e fu tu re to resp on d to ch ang ing m ark e ts .

o Tœ- n t io n : T h e a p p r op r ia t e d en s i ty  a n d  h ou s in g  ty p e o f a

dev elopm ent depend , to a great extent , on the locatton .

Re la tion sh ip s to road s , park s , schoo ls , eom mer eia l an d emp loym en t

c en t e r a , a n d  pu b l xc tr a n s i t lin e s h av e a s ig n i f i c a n t b e a r in g  œn

the desired project intensity . For example . htgher density
m u lti -fnm dly dev e lopm en t is enc ou raq ed a t œn t er sect ion s o f m a io r

thorouqhfares , adJacent to com mercia l or emp loym en t centers ,

and/or close to parks . In contrast . sing le fnm4ly homes are most
a p p r op r ta t e w h e r e a c c e s s ib t l i ty  an d se r v ic e s a re m o r e lxm i t e d .

Pin k 16 o n e -ign : Th e fina l , bu t equ a lly imp o rt nn t elemen t for

â d d a t x on d e t e rm in xn g  ap p r op r i a t en e s a o f d ev e lo pm en t xs d e s i g n . T w o

dev elopm en ts of eq ua l si ze an d den s ity can b av e tw o tota l ly

diff eren t eff ect s ; one can b e ve ry at tract iv e , an d the o th er

unsightly. It's the site and project design - the building/open
sp ac e relation sb ip s , cir cu la tion and pa rk lng de sign , u se of

natu ral site features , topoqraphy , land scap ing and bu ffers , etc .
-  that translate Into qua lity of deve lopment .

con sœder ing th e e lem en ts d escr ib ed and the ch ang es on the ho r izon fo r

h ou s an g  d -m nn d  in  an u rb an e c o n om y , th e p o la c i e s fo r n e w  r e s i d en t xa l

grow th in the dev e lop ing areas o f the cou n ty are as fo llow s :
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Rev ised Plnnninq for a diversxty of sing le fam œly densities w ill be a key

Section factor in accoxmodating and fostering an urban grow th pattern in the

Per fu tu re . no- og r aph ic sh i fts , env ir onm en ta l con s idera tion s , and

Z lect ed in cr eas ing land co sta cou p led w ith the need for eff icien c y in p r ov id tng

O ff icia l p ub lic ser vice s a ll con tr ia xte to th e em erg ing nee d for v ar ying sin g le

D ir ect ion . fam ily dens ities th rou gh ou t the cou n ty .

T o m eet thi s need , the ind iv idu a l d istr iet p lan s sb ou ld d efin e sp ec xf ic

ge og r aph ie loca t ion s w her e va riou s den si ties are app rop r ta te . Th e

app r op r iate den s ities de ter- qn ed for each dist rict p lan sh ou ld be ba sed

up on the fo llow in g gen er al cr iter ia :

Znv ir onm en ta l Prot ect ion

o In areas where env iron- -ntal protection is neçessary . i .e .

w a tersh ed p rotect ion , the - n* ;> '-  den s ity  shou ld be 1 dwe lling

nn 6t per acr e . Ba sed up on un iq ue loca li zed env tr onm en ta l

fea tu r es , in c lu d ing st ate req u ir emen ts , the d en s ity c ou ld ev en be

lewer .

R ur a l or H ist or ic Featu res

o In  a r e a s w h e r e h i s t o r i c or  s ig n i f i c a n t r ur a l qu a l i t i e s p r ev a i l , o r

w h e r e a c c e ss i s v e r y p o o r , th e m n v im u m  d e n s i ty  sh ou l d b e 1

dw e l l in g  u n i t p e r  a c r e .

Urban Development (2-4 du/acre )

o In areas desàgnated for urban dev elopm ent , the sinq le fam ily

den sity can vary frœm 2 to 4 un its per acre by right .

D i st in e t i on s b e tw e e n d en s i ty  c a t e g o r ie s a p p li e d t o sp e c t f tc

g e o g r ap h i c a r e a s sh ou l d  b e b a s e d u p o n :

potential for pu blic water and sewer service

- ac c e s s an d  t r a n s i t o p p o r tu n i t t e s

- r e la t i on s h ip s t o th e c en t r a l c i t y v s . re l a t io n sh ip to sm a l l

towns (percexved spheres of influence )

urban Development (4 du/acre and above )

o In a rea s de stgn ated for u rb an dev e lopm en t , th e s in g le fam ily

den si ty m ay ex ceed 4 dwe l lin q un i ts pe r acr e thr ou qh p riv a te ly

in it ia ted re zon in g s ba sed up on tbe fo llow ing  con side ra tion s :

Location : Higher sing le fam ily densitxes may be particu lar ly

app rop riat e in the se loc ation a l situ a tion s :

- within approxlmntely i mile ok transit corridors

- wttbin approxqmntely i mile of a c---ercial and/or employment
cen t er or pu b lic park
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- uhere dev elopm ent rlu stering eou ld preserve env xronm enta l

features su ch as floodp lain , steep alopes , or trees

- w xth in a large sc a le n ix ed u se dev e lopm en t xn w hœ cb a var ie ty

o f hou sing den sit ie s cou ld  ex i st

- adjacent to multi-family development

Rev tsed Water an d Sew er : Water and sewer servires shou ld be prov xded by

Section the Càaxlotte-decklenu arg Utility Deparement (CMUD ) system . If a
Per private system ia used , the service lines shoqld be sized to CMUD

Elerted standards to allow  for a fukure connectien vith CNuD es lines .

Offtcll

D ireet ion
Jp:n Sp aee : As densities riae . co--on open space shou ld be

pr ov tded tn th e Gev e lop men t . C lu st er inq un it p to rr e at e op en

space am enities ta encou raged . C lose proxim ity to pub lic open

sp ae es m ay  m it àg ate the ne ed  for p riv a te cnm m on  op en  sp a ces .

S tree tscape Am en tties : S td ew a lk s : street tree s , cu rb , gu tter ,

and ample right-of-way for on-street park ing shou ld generally be

- provi ded .

CeMpatibilitv : New developcent should blend vtth adjacent sinqle
fx- 4ly deve lopm en ts ok le sser dens ity . Th i s m ay nec ess tta te lots

on the prolerts edges havtng densities , yards , and setbacks
s4- ilar t? the eaisting deve lopm ent as a transition in the

streetsea .

* .T I -R .T  D O A -

It is important to continu e to allow  opportunitiea for mu lti-fam ily
d ev e lo p m en t th r ou g h ou t th e c ou n ty . A n  in c r e a a in g  nu m b e r o f p e o p le

eith er choose not to or are n@t able to afford to ltve in stng le fam ily

hom es .

o ft en the re is con stde rab te ne ig hbo rhood  opp o lxt ïon to h iq he r den sxty

hou ling . The success and coxpatib ility of hiqher densities depend upon

the interrelationshipa between denstty , hou sing type , location , and

design . Appropriate deptgn standards shou ld be developed to ensure

com pattb ility  betw een sing le fnm 4ly and multi-fam ily developm ent .

Locations of fu tu re mqlti-fn- lly developm en ts are generally not
tden tif ied in the dist rict  p lan s . Th e p lans on ly  iden t ify  ex tstin g

developm ent . areas appropriately zoned for multi-fnm ily bu t vacant . or

potential sates tbat are obviou s and most destrable for mu lti-fam ily

hou sing  rather th an a non r eaxden tia l u se . For ex am p le , a tr iang le o f

land formed hetween three major thoroughfares may be an obvxously good
location for multi-famœly , as might land adjacent to a large park ;
therefore e these obv iou s sites are designated on the land use m ap s .

A p rem ise of th e distr tct p lan s is tha t the p riva te m ark et sh ou ld be

given the flexibility ko determ 4n e specific locations of Mu lti-family
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housing in developxng areas subject to rezoninqs that are based upon
objectïve developxent principles . To guide developers xn choosinq

appropriate project locatœons and to facxlitate consistent and

objective asseasment of wultt-famàly projects by staff , Planning
C -- -isston , and elec ted officials , the follow ing criteria related to

den s tty , hou sin g type , and loca t ion o f mu lti -fam i ly hou sin g sh ou ld be

c@n s ider ed d ur ing  the re zen ïng pr ec es s .

Desirable density ranqes for various hou sing types are indicated on

T ab le 3 . The den sitie s a re hx eed up on an ana ly s is o f ex i st ing

dev e lop aen ts con s ider ing av er ag e- si xed un its g pa rk ing requ ir em en ts , an d

adequate open space and bu ffers . Generally vhen a dev elopm ent of a

eer ta in hou s ing typ e exc eed s the d esir ab le den s ity m ne dM lm , th er e is a

trade off w & th open space and good site desiqn . Thi s is not always the

case , how ev e r . M ost dev e lopm ent s sh ou ld fa ll v i th in the des ir ab le

rang e s , b ut th ere M l-t b e flex ib ility a l low ed to ac cnmm od at e the un iq ue

càr- - -t an c es and des iqn  of eaeh dev e lopm en t . Th er efor e . h igh er or

low e r dens iti es th an ref lec t ed on the tab le sh ou ld no t b e ru led ou t .
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o m .M z : w xn zxc Tx m r n m A na slrlu

m lm lm  T O E D r rm  D D S IW  p h= k

At t ach ed Sing le Fnm ily 8- :2 d .u .a .

Two S tor y F lat 12- 17 d .u .a .

T h r ee st or y F lat :7 -25 d .u .a . w ith su r fac e

park in g

25+ d .u .a . w itb par k in g

st r u c t u r e

Mid Rise (4-7 stories ) 25+

Hiqh Rise (over 7 stories) 25+

In ad di tion to T ab le 3 a m a trix of loc at ton a l cri teria is p rov ided xn

an at tem p t to qu an tify th e app rop ria ten ess o f va riou s d en s itie s and

locations of M *lti-fxm4ly proposals. The matrix (Table 4) will
essentially ser?e as a checklist for projects in the developing areas
o f t h e e - - m m i ty .

D en sity c at eg o rte s are ltst ed  ho r i mon ta lly on the t ab le , an d th e

criteria are listed ver tically . A co lunn is prov tded under each

category to rate projects. The -=+d> 'm potential points (from 0-6)
that a projeet of a cer tain density can achieve are listed tn each
co lum n .

The potential points are weigbted values baaed upon degree of

importance in meeting the objeettves of the distrigt plans . For
example , a project having 16 unit, per acre will obtain six (6 ) points
for beiag tocated at the xntersection of two major thorouqbfares , uhile

one (1) point tf located on a collector street . Implied with thts xs
that h tgh er den si ty dev e lopm en ta are be tter loca ted w he re ac cess ts

good . In contrast , a project having only 8 units per acre can function
w e ll on a m in or th orou qh fa re an d ts con se q uen t ly q iv en a va lue o f five

(5) points. That same development located at the tntersection of two
major thoroughfares would obtain only three (3 ) points because higher
densities are desired at major intersections .
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P tnk  20 A  rec om xend ed  n ln d= -  num h er of Poin t s f or each d en si ty cat eqory ia

A dd itxon li sted at the bottom  o f each co lum n . Spac e is pr ov id ed n ex t the

a ip d- '-  n um ber  to tp tal the n um her  of p oin ts ar cumu la t ed for a

particular development proposal. The degree to which a project meets,
exceeds , or falls shor t of the destred m in d- am w ill help guide

delisions on whether a deve lopment shou ld be approved . There may be

extenuatin? eir- 'm -tances or other factors such as road capacity ot

relationship w ith neiqhboring properties that may so affect a

prpject , otherwise viewed as appropriate by the locatàon criteria ,
that the project may not be desirable or appropriate . This will be
detee- :ned on a case by case basis .

Gr een 17 A ft er a dev e lopm en t p rop osa l is det er- dn ed to b e at a go od loc ati on for

Sen t en ce m u lt i-fam i ly h ou sin q , th e n ext  st ep  is t o as se sa the de s ign qq a lity o f

& Deleted the project . A design mnnual for mu ltt-fnmqly housing should be

And produced which include criteria for gui a<ng the developer and the

Rep laeed . rev iew  agenry in deter- dn ing those elea ents which shou ld be ev aluated

in the approval of a project . This would include criteria relatin: to
zoning requirem ents and perfor-nnce criteria su oh as the follow ing :

o open space distribution and use

o relatlonships to adjagent propertïes and ltreetscape
o bu ildtng orientation

o ped est rian an d ve hicu lar c àr cq lation

o landscap tng and tree preservation

o park ihg lot and servtce area destgn
o use of existinq topography and other natu ral featu res ok the site

Cux ren t ly at aff wp rk s w tth dev e loper s to add resa pe rfo rm anç e cr iter ia ,

bu t there is no reference guide for deve lopers or p lanners to u se tn

designïng and reviewtng plana . A design mnnual a:m dlar in nature to
th e on e fo r t h e a re . mo n e d IR/ m  w o u ld  b e u s ed  as a c h e c k l i s t fo r

assessing projects . A rating system simllar to the one for locational
eriteria cou ld be incorporated into the mnnual . The mnnua l wou ld also

grapbically illustrate the various design objertives . Coxpleting this
des ign m nnu a l sh ou ld be a top p rior tty for th e p lnnn ing staf f .

>  !m  D = n >

Integrated , plnnned deve lopments are encou raged in Meeklenbur: County .

As m en t ton ed  ea r lier in the d iscu ss ion  o f com - - rcia l cen ter s ,

resàd en t ial d ev el opm ent sh ould  b e œn c lu ded  a s a com pon en t o f the m tx ed

qse projects . Tgpically bigher density developpent should occur to
take adv antage of th e proxix ity of servtces and good access .

The re shou ld also be res iden tia l m œx ed use dev e lopm en ts in v h ich a

v a riety of hou stng typ es and  d en sit œ es w ou ld b e int egr at ed w itb i n a

sinqle development plan . Developers of large scale projects should
pursue a mixed use eoncept, and the projert s:ould be revieved
considering the follow ing in addition to the crtterta already discuased

for h agher density  sipg le and mu lti-fam ily Gev elopm ent :
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o Som e un its sh ou ld b e c lu ster ed to crea te m e an in q fu l op en sp ac es .

o A varïety of houa ing types shou ld be included .

o 0 pen sp aces sh ou ld be lin k ed thr ou qh ou t th e dev e lopm en t .

o Design relationships and continu ity shou ld be em phasized betw een

housing types .

o Ped es trian an d v ehicu lar cir rulat ion sy st-m - be tw een th e v ar tou s

components of the deve lopm ent shou ld be interconnected .

n- m  hTm m  P KTT. M TM O O

Paragraph For a light rail tranait system to he feasible in the future. IR
evised resia-ntial developxenk on vaeqnt or redeveloped land at and near

gy Staff transit stations shou ld be at htqher den sities . Residential

development within a 1/4 mtle radiua of a transit station should exceed I
10 D .U .A . to su p por t th e t ran sit sy st ea . A long bu s feed er lin e s th at

radiate from  * tran sit station , resident ial den sities shou ld be a

m in 4- .- o f 8- 10 D .U .A . to sup p ort the T rans it Sy stem . Tb i s wou ld oc rur

prim ary along thoroughfares to a dtstance from the Transit Station to

be det er- 4ne d on a ca ae-by -ca se ba sis dep en d ing up on tr av e l tim e to th e

st a t i on  aa w e l l a s th e o t h e r  lo c a t i o n a l c r i t er i a d i s c u s s e d  in tb i s

d o c um en t .

Basinq land uae deg àstons surh as inereased density upon tbe

polaib ility ok a light rail systex  may have imp lications in the fu tu re

if th e tr an si t sy st em is nev er - .4 lt . C on sequ en tly , the dee is ion to

aer iou sly pu rsu e or np t pu rsu e a ra i l sy stem  sh ou ld b e m ad e in th e ne ar

futu re . The update ok the 2005 plan , sehedu led to beg in in 1990-9 1 ,

will focus on the transit rail issue . (A more in depth discussion of a
tr an sit rai l pot en tia l oc cu rs tn th e T ran sp ort ation Sec t ion of th is

Plan on page 30 .)

= .m T IV  > .Q K R  N  TA =  U S Z W TM

o hn O M  D  W m W  M T.TC ID

Conststent app lication and support of the polieies of this p lan by the

elected officials will be the most significant means of ensu ring that

th e des ir ed land u se pa ttern w i ll ev o lv e . A lthou qh sqm e dev tat ion s

a ay  b e nec e ssa ry at  tim e s , th ey  sh ou ld  b e k ep t  t o a m in 4- lm . Ch an g es

x ad e tn on e area m ay nec ess ita te rhang e s e lsew h er e , thu s af fec ting the

ov er a ll dev e lopm en t pattern .

sxuxvn wxyxm zovzpwovsx wpvxx (oEx .s )

Th e su c ress of th e laa d u se rec -- -end at ion a in eacb p lan w i ll , to an

extent . depend upon aetu al market interest in som e of the areas

described . The Development Enterprise Area (DEA ) concept evolved from
the 2005 P lan as a m ean s of red àrect ing g row th to c er ta in loca tions
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thr ou gb ou t the cou n ty . locat ion s v he re m n rk e t in ter est is low . Th e

DEh 's would essentially bn areas where pqblac Investment and/or
p lnnn ing gou ld be forused as a catalyst for activ ity . The DEA 's cou ld

range ârlm 500 acres or more In sàze aa d cou ld be predom inant ly

emp loym ent e residentially , or m ixed use based in natu re . The task for

each distrœet plan is to define the spec ifxc boundar tes of the DKh ts

p rop o sed in th e 2005 P lan .

o TBm  T p e ke r re mca r lo p :

In con s ider ing any  rezon ing pet itton to ree la ss tfy p rop er ty . tb e

fo llow ing ahou ld be considered :

* Whetbor the proposed reelassification is con sistent w ith the

purpoaes , goals , objectives , and policies of the adopted
Generqlized Tm nd Plan and any adopted distrtct or area p lans

covering the subject property ;

Green  19 @ Whether the proposed reclassification blenda w ith the overall

Addition existing dev elopment cbaracter in the am- ed tate vicinxty ok th e

subject property . This applies prdmnrily to infill development .
Cha racter w ill be defined on a case by case basia . The goa l is to

b len d n ew  deve lopa en t in to eV 4 st ing coa d ition s . Keg e lem en ts

considered w ill inc lude edge relationshwps , massing , sca le . open

sp a c e . se t b a c k  a n d  p r e s e r v a t à on  o f e x i s t in g  fe a tu r e s .

Architegtural features , while not under tbe jurisdtltion of these
policies , also help to integrate new developœen t into ex isting

con d ition s .#

P in k 23 * W h e t h e r th e p r op o se d  r e c la s a t f i c a t i op w t l l h av e a n a dv e r s e e f f ec t

Addition on the value or mnrke*.nhility of adjacent properties ;

* Wb ethe r ad eq ua te pu b ltc fac i lities an d ser v tce s in t en ded  to ser ve

the subject property , including but not lœmited to roadways , Parks
and recreational faeilities , fire protect xon , schoo ls , stormw ater

d ra in ag e sy st em s , and w at er su pp lie s are p rov ided ; an d

' Whether the proposed reclassificatœon will adversely affect a

known archaeologlcal . h istorical , or cultu ral resou rce .

Green 19 These faetors are legâtim ate concerns to be constdered through the

Addition rezoning Process . However , they are not mnndatory preconditions or

r e qu a r em e n t s f o r re zo n in g .

o O m T.TP hWT.Y  TO AY  KQ XO  D  T> .*  SM 'V R W TK Y

D- lT lr  FpnM œ  IN  Y TV TO TM . D IR TW  R T.AW

Staff To facilitate and encouraqe a œore urban resadential pattern xn tbe

Revision deve lop ing areas of the County , the publxc sector shou ld assume a

proac tiv e ro le w ith regard to lu p xon ing s 'l. Und ev e lop ed are as

deaœgnated for 2 , 3 , or 1 dwelling units per acre in eaqh District P lan

sbou ld b e re zoned to a ll ow  tha t in t en s ity . Th e P lann in g C o- M ds sion
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shoq ld initiate rezontngs that wou ld  align the zoninq w tth the desired

m nv qm 4x- den sity .

In dete- âning apecxftc reaon ing s to be inatiated
, how ev er , p lann ing

su ff shou ld consider existinq neighborhood s and su bdivisions tbat

hou ld be excluded f rom up zoninqs ; xntensif icatxon of zoninq is oi Y #s

10 /'/enerally not promoted in the established reaidential areas 
, and zoning / g$â' vepg

land to allow hi her densities would n>t be appropriate . Through a q$v z'
..> vzf''= * 

c par ticipation process that f ocuses on s areas v ithin districts 
, 

,/f xcpz.& 'NEEB'those areas not appropriate f Pr upzoning will be determihed
.  Planning ''-

1.14,e*1**Dstaff will meet wit.h gttizens to revi-  proposed rezonings .

ter staf f has com p leted the process f or detem ining where specif tc

rezonings are approprtate . the of f icial rezoninq process w ill begin .

In the intera . the pH vate sector is encou raged to request Oup zoning ''

p r op e r ty  o n a c a s e b y  c a s e b as i s tn  a c r o r a x o c e w t t.h  a d o p t ed  p la n s .

o  M O M  * * * :

Staf f For th e pas t dec ade the P lnnn in g C --- 4ss ion has pu rsu ed eor rect iv e

Rev ision rexonings or down zontng s as pa rt of the area plxnn ing process to

rectify land use and aoning conflic ts . The intent is to ensu re tbat

the in t en s ity or ty pe of dev e lopm en t tha t occ ur s in  th e fu tu re w t ll be

con s ist en t w tth ad opt ed p lan s .

Corrective rezonings/down zonings are also rec ---ended aa part of the
d ist rtct p lnnn ing pr oce ss . Th ey  w ay be rec nm - en ded tn dev e loped areas

where , f*r example , properties on the edge of a neighborhood are zoned
for Jffice or cn--erctal use but are artually developed with solid
stn v le fnm 4ly hlx es . A re zon in g wo u ld be rec -- -en ded to prev en t

fraging of the residential edge . Dow n zoninqs are also recommended xn

dev e lop ing a reas su ch as the w a ter sb ed p rotect aon ar ea s w he re l d .u a
.

m nv d> -  dens i ties are prop o sed an d h igh er den s ities are cur r en t ly

eerm ttt ed . A ft er the distr ict p lans ar e adopt ed , th e P lann œng

cn- mdssion w tll œn itlate the rezonàngs through the offictal rezoning

p r o c e s s .

In ar eas of a dïstr ict w he re con s td erab le ana lysis of a zoning patt ern

is n e e d e d , a n ar e a p lan  w i l l b e e r o p o s e d  t o a d d r e s s t h e p o t en t xa l

zoning conflicts . These area plans w ill be a follov up to the distrïct

Plans .

o T=  0 V T> W  fV c

T h e 2 0 0 5 P la n  r ec nm m e n d ed  th a t th * C i ty  a n d  C ou n t y  Zo n an g O r d in a n c e s b e

rev tsed to c reate a ser ies o f new  zon inq di st rict s and to rev xse tb e

rezoning process as a means ok imp lementing th e goals and ob jeltives of

the plan . For the last several years staff , in conjunctton w ith a
consu ltant e has been preparing a draft ordinance . Considerable cltizen

in p ut ha s been in c lu ded in the rew rxte p roc es s .

In addi tion to p rov tdin q imp rov ed des ign stan dards , the new  or din an ce

conv er ts th e exi st in g zon in g di str ict ca teg o ries to new  ca teg o rtes

ba sed up on m ax d- 'm den sity rather than m nY iM l- lot si ze pe r- <tt ed . N ew
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classifications for m ix ed use and com mercial centers are also

proposed . Follow ing adoption of the new  zoning ordinance , each

di str ig t p lan w i ll be rev iew ed , an d a ll zon in g conv er sion s ba sed upon

comparable rec lassification uill be proposed . A 1990 adoption date Is .

ex pect ed .

âdopting a new ordinance with new zoning dàstricts w ill be one of the

m o st im p or ta nt step s the co- - ln ity can take tow a rd s im p lem en t xng th e

po licies of the district p lans .

o MTR .V T- R G T  m  R .T. D x n e  DV Iœ  = TTn r .T=

G reen  17 As di sr qs se d tn the re stden t ia l sect ion , the p lann ing st aff shou ld

Addition prodqce a desiqn -nnual that inc ludes specific design guideline

c r t t er t a a n d  ex am p le s t o g u t d e th e d ev e lo p e r an d  th e r ev i ew  a g e n c y  In

detern tn ing  those e lemen t s w h ich ah ou ld b e ev a lu at ed in the app rov a l o f

m u lti - fam i ly and in fi ll dev e lop m en t .

P in k 24 o O m W TC  TMVnT-V RMR R P

Addition
Pub lig inv o lv emen t ip th e p lann inq proe ess ts gri tiea l to dev e lop ing

and imp lem entinq the land use p laa . To ensu re a proper balance of

pu b lic in p ut , st aff shoq ld  dev e lop  a m ore eff egt iv e m eans for

st reng th en ing and su ppo r tin g e tti zen tnv o lv em ent .

29



T = > > m 2

X M :

a  2 0 o D  M Z  M  M  T.> . 0 F  TM A R TO M  =  > =  M

ham tix  O & M  Y TR T. n#>  - .

n- .-- 2: o D  M m hY  D M A -  D  X O  IN  A  MA=  ** *- = T  m m T.lc

2- -4*  R œ  œ  BE Fm c  M  A  pR M n m T.k >  M TOD .

@ O  D W O  A  M  0F M AM  O T  PO M  TO M  W IC IM

e  Am  âm  > = V a  * .m U M  CX .

o D  M RK TO  A  A R q > A>  =  F >  >  M RTm  K

TM v rœ  -  M  D IR TW .

@ D  W M V TR V  V  M  O P  S D M TM  * = 0  M

C m  m  r G >  D  r n - m  c  r m â=  P K V - T AR  N v c

o  O  IM  lm M M .Y  œ  #-  M K TC  -  o '  u T m t A r  #r=

o D  PO X M T.TC u >  Ac  -  R M c  IN  M m  BM TO

- T -  =  -  c G -  M  '' =  * M =  =  n o â rn =

W X  X T  W >  TR  M  X V .

Pr ov td ing th e p ub lic xn fr astr ug tu re to agc om m oda te g row th is a cr uc ia l

goa l fo r th e d ist r ict p lan s . Un for tu na te ly , th e g rea t ex pen se o f

prov td ing p ub lic im pr ov em en ts c oup led w ith th e rea lity of lim i ted

re so u r c e s n e c e s s i ta t e s sch e d u l in g  c on s t r ue t i o n o f in f r a s t r u c tu r e ov e r

an ext end ed p er tod o f tim e . C on seq uen t ly , the prob lem  con t tnu a lly

surfaces of how to deal w ith deve lopm ent in adv ance of schedu led

im p r o v em e n t a . T h x s i s on e o f t h e m o s t d i f f i c u l t ch a l l en g e s f a c in g th e

c om - m i ty .

Gr een 20 Th e p riv a te sec tor b as lga lly bu i ld s the c -- - ln i ty . Th r oug h th e

N ew  dev e lopm en t p roc e ss mu ch of the pr esen t in fr ast ructu re has been bu i lt

Par ag r aph w ith or w ithou t or pu b lic par ti cip a ti on . H ow ev er , in the bu œ ldin g o f

the com- m xty the pu blœc sector also has a ro le to play . Few

dev e lopm en ts ar e la rg e en ou gb to pr ov ide sch oo l an d park site s .

C le a r l y a l l d ev e l o pm e n t s a r e n o t so le ly  r e sp o n s ib le fo r ov e r lo a d in g a

r oa d o r a sew e r t r e a tm e n t p lan t . I t is th e r e sp on s xb i l i ty  o f tb e

pu b lic sect or to p rov xde the g lu e to tie tog ether the inc rem en ta l

p tec e s of p riv at e dev e lopm en t int o a co-- 'n ity of the w ho le . R oad

widen ings , schools , in tersection improvem ents and major parks will be
th e r e sp o n s àb l l i ty  o f th e pu b li c s e c t o r e i th e r in p a r t n e r sh ip w i t h

p riv at e dev e l oper s or on It s ow n . P lann in q for th e pu b tc im p rov em en t s

xs œm p lem e n t e d th r ou g h th e lQ Y e a r C a p i t a l N e e d s an d  C IP  bu d g e t in g

proce ss . In orde r to su pp o rt the need a o f th is gr ow ing com- ln i ty ,
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pruden t v ision ary p lnn n tng coup led w a th cre ative fxn an c ing fo r

in fr ast ructu r e w xll need to be an ong o ing proc ess .

Iden tafïed wf than each distrllt p lan are rernmmenda tïona for road

xl p rov em en ts , m a ss trans it , sidew a lk s and sew er and e a ter ex t en s ton s

and facilitàes needed to aceommodate the env isioned land use fu tu re .

Prop osed tim e sch edu les ar e a lso tn c lu ded . Th e gen er ic po llc ie s th a t

app lg to all infrastructure plnnning begin on the follow œnq page ; som e

of th ese p /li cy st atem ent s ref lect  d e si r ed  rath e r th a n curr ent po li cy .

Additional pub lie processes su ch as th e alternative revenue study and

pao lng e treatm en t p lan t stu dy  w i ll dev e lop spec if ic rec -- -en da tton s for

desired policg . Until new policies are approv ed mxny of the policies

in thi s p lan can on ly be u sed as gu ide lin es no t en forc eab le as a

cond ition of app rov a l for re zon ing s or s'.ha qv ision . Adh er en c e to the

po lir ie s , how ev er , w i l l gr eat ly enh anc e ch an ce s for app rov a l .

M * n

Bstablish ing a good transpor tation netw ork in Meck lenbu rg County has

been Qne ok the top priorities Qf the co= xn ity in recent years . In

198 9 the 2Q0 5 T ran sp orta tion P lan w a s adop ted by th e He trop o litan

i ï tion (KP0 ). The plan identifies new roads andPlnnn ng Organ xa
xmprove-enta to existing ones based upon projeeted population and land
use rhanges in the fu tu re . The dtstrict plans support the
t rn n -p o xt a t i on  p la n r ec -- -e n d a t t on s an d  a l so td en t i fy  a d d i t i o n a l ro a d

need s for a H .llt -ou t lan d u se pa tt ern .

Th e po lic ies an d tm p lem en t ak ion st ra teg ies propos ed in th is p lan to

su pp or t tr ansp or tation p lnnnin g ar e :

Po licies :

o Th or ou gh f ares aden tl fied on th e o fficœa l thor ou gh f ar e m ap sh ou ld

be p rotect ed fr om  dev e lopm en t by reser va tion , dedica t ion , or

transitional setback at the tim e a sllhd4v ision p lat xs vtew ed and

app rov e d . O ther transpo r ta tœon xmp rovem en ts requ ir ing ad dit ion a l

righ t -o f -w ay shou ld be prov ided for œn th e sam e m ann er .

o In  th e c a s e o f a c o n d i t io n a l r e zon in g p e t i t i on , t r an s p o rt a t i o n

Im p rov em en ts n ec ess lta ted by th e prop osed dev e lopm en t an d abu tt xn q

the sit e sh ou ld be at least pa r tia lly prov id ed bg the p et itione r .

Gen er a lly , xf tb e xm p rov em en t so le ly ben e fits the p ropo sed

dev e lopm en t tt sh ou ld be p rov id ed by th e deve lope r . If the

improvement has off-site benefita , it may be jointly provtded by

the Ciky/county and the petitioner.

Green 22 o Pursue a regional transportation system that extends to adjacent

Po licy c ou nt ies .

D e leted
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Ie 1 - tau on M tegies :

Sta ff o Th rou gh the con d iti on a l re zon in q proc ess , cons ide r req ui rem en ts

Rev ision for phasing of deve loping when road improvem ents are necessarv to

accommodate proposed project impacts .

Green 22 @ Th e Cou n ty  sh ou ld con tinu e to pu rsu e leq is la t xon tha t wou ld en ab le

Addition tt to take a direct role in funding and bu ilding roads .

Appropriate uses of involvement inc lude prelim inary engineertng

of roads for proteetion of right-of-way , loca l funding for

righ t -o f-w ay pu rch ase , an d a r ter ial road con struct ion w h er e sta te

fu n d s ar e u nav ai lab le .

o c on s ider the u se of a v ari ety of a ltern at iv e m ean s to su pp lem en t

pub lxc funding of road improvexents .

o Zst ab lish a reg ion a l in t erg ov ernm en ta l task  for ce or au th or ity to

coo rdinat e an d  p lan fq r a req ion a l tran sp o rt at ion  n etw o rk . The

v a riou s tr an sp or tati on - rela ted C ity  an d C oun ty D ep artm en ts

sh ou ld be involved and closely coordinated w ith efforta in

reg ion a l p lnn ning .

> m T.Tc  v paw n zz

A s Ch a r lott e-Meek lenbu rg 's and th e region 's pop ul a tion s ex pa nd tn th e

2 1s t c en tu r y , a st r on g e r  pu b li c tr an sp o r t a t i p n sy st em  w t l l b e n e e d e d  to

alleviate traffic and air quality prob lo- - . If not , the private auto

u ith i:s typical sing le occupant e- --uter w ill eventu ally overload the

highw ay sy st em , as alr eady ev tden c ed in som e a rea s o f the co- m .n ity

R o a d a ga n  n e v e r  b e w i d en e d  en ou g h  to ac c -- - o d a t e t h e t r a f f i c

projections of the future . An alternative = x-t be pursued .

Th e 2: 0 5 G en e r a l i z e d  T.n n d P la n r ec om m e n d a th a t a r a a l tr an s œ t sy s t em

be eitablished in Hecklenburg County. In June, 1989 the Charlotte
Tranaxk Corrïdors Study =as releaeed by the Charlltte Departmen t af

T r an sp ort at ion . Th e p ur po se o f th e stu dy w a s to de term in e th e

fe a stb i ltty  o f lxq ht ra tl tran sit . the tr an stt ltne s tha t shou ld be

cons ider ed , a rou gb co st est lm n te for con str uct in g an d op er atin g a

sy st em , and bu s sy stem  expan sion . In th e p lan , a ligh t ra x l tr an s xt

and bus system  is nnnly zed for eœqht rail corridors . 0ne or m ore

propo sed corr œdor s ex tend s in t o each p lnnn an g dist rxlt , tn tota l

extendinq 77 Mœles throughput th e cœty  and county .

A  s ig n i f i c a n t c on c lu s i o n o f th e stu d y  is th a t r eg xo n a l d en s œ t i e s an d

d i st r ib u t à on  o f fu tu r e p o p u l a t i on  as p r o p o s e d in  th e 20 0 5 P la n d o n o t

su ppor t th e con cept of a tr an s it rai l lin e . If the lom mun ity ts

serious abou t estab lishing a system , hlgber density dev elopment w ill be

n e e d e d , p a r t i c u la r ly  a lon g th e p r o p o s e d  r a i l c o r r i d o r s . D ec i s i o n

makers must recognize the densxty/transxt relattonshïp and base land

u se dec isxon s up on tt .

Th e land u se po ltcy of d tstrict p lan xs to en c ou raq e h lgh er den s itxes

along potentxal rail corridors, generally within l mile of the
corridor . Proposed v tcin itœes of transœt stataons are identifted tn
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each o k the dist rict p lans . T gp iea lly sta tion s ar e pr opo sed xn

cnm m er c ia l m ix ed u se c en ter s or emp loym en t node s . Un t i l mo re adv an c ed

p lann ing an d de sign on a sy stem xa pu rsu ed . thou gh , it xs p rem n tu re to

plan for spectfic sœtes . The po licy and implemen tatlon strategies of

th is p lan re lltive to estab lish ing a tr an sit rai l an d re lated bua

sy stem  a re as fo llow s :

P olic F :

o A ct iv e ly p ur su e a tran s it rai l an d exp an ded bu s ay s tem  for th e

com- anity and suppor t the rail concept by encou rag ing higher

den s ity de ve lopm en t .

* 1 tatila e - tegies :

o P ln n n in g s t a f f sh ou l d c q m p l e t e a stu d y  o f t r a n s i t r a i l st a t i on s

and the land use relationahïpa tbat should occur around them . 0ne

or tw o corr ido rs shou ld be foeu sed up on as p roto ty pe s fo r tr an si t

development . In conjunction with the study , vacant land along the
cor ri do r sh ou ld be asaesse u to det e rm ln e the feaa ib ility of

tn cr eas ing den s ities along the lin e .

o Th e Ch a r lot te D en n r+- en t o f Tr an sp or tation sh ou ld rev xew  th e

feasibility of a light rail sy stem based upon hàgher emp loyment

projections in uptown as a result of the Central Area Design
P lan . Th ia w il l he lp de term 4n e the den s tties nee ded tn ea ch of

th e p lnnn lng d istr ict s .

o Update the indiviG &nl district land use plans wben more specific

corridor p lnnn ing hn- been comp leted .

o C/nsider the density/transit relakionship when making rezoning

decisœona. A density from 8*10 d.u.a. withxn l mile of transit
corr idor s w i l l be n eed ed to su p po r t a lag ht rax l sy st em .

o c o n t in u e t o pu r su e e x p a n s i on s t o th e e x i s t in g bu s sy s t em  an d th e

use ok High Gcrupancy Vehxcle (H0V ) Tm nes .

S D M TM

Th e lan d u se pa ttern tha t has ev o lv ed in rec en t years has pr inc ipa l ly

be e n  o r l e n t e d t o th e au t om o b i le . Th e p e d e st r i a n h a s b e e n m a r g in a l l y if

at all accamm odated . on ly increasing reliance on tbe au to .

A n tm p o r t a n t p o l i cy  p rox o t e d  in  th e la n d  u se se c t x on  o f t h e g e n e r a l

po licies ia to establïsh nixed u se deve lopmen ts in whieh hou sing ,

em ploym en t , and retail ogpor tunities wpuld coexïst and be in tegra ted

th roug h des ign . P edestr ian conn ert iv lty is env xs ion ed as a sign i ficant

des tgn e lem en t to lin k the d ifferen t lan d u se s w ith xn tb e cen t er .

H ow ev e r , ex p an da n g  t h e p e d e s t r a a n sy st em  b ey o n d th e m i x e d u s e c en t e r s

sh ou ld  b e ac t iv e ly  pu r su ed .
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As n ew  road s ar e bu tlt or ex i st in g roada w iden ed , sid ew a lk s ar e o ft en

built , but on ly w ithin the eity lim its and - 1th Ctty funding . The

S t a t e n o r th e c ou n t y  fu n d s an d  - 161 da w a lk s . C on s e q u e n t ly , u n l e s s

developers constrict walks on major or mxnor thorouqbfares associated
u ith the ir deve lopm en ts in the cou n ty , aidew a lk s w i ll no t be bu i lt .

Aghieving the objec tive of an interconnecting pedestrian system w1ll be

diffi- &lt in the county .

Green 24 There have been skeps taken , how ever . that vill provide greater

Correttion opportunities for m ore sidewalk construttion in the futu re in tbe

city v In 1988 a rev tsed savhatvision ordinançe was adopted by e lected

offi eia ls . In c lu ded in th e rev isi on s u as a r- m x4rem en t for dev e lope rs

to coasen'-t axdewalks on all restdentxal streets havtng a width of jê
feet or greater . A s a resu lt new  ne ighborhoods w Ill have better

pedestrian access than those more recent neighborhoods bui lt prior to

t h e su b d tv ts i on  r ev ts io n s .

h lso n ew std ewa lka arp b eing H *< lt in e st ab lished  ne ig hb o rh ood s w ith in

ctty l4m dts . The City of Ch arlotte Vngineerlng Depnrex ent has a

program underway in *h1d * residents of older establtsbed neighborhoods

can pe t ition for sideœa lk s along ne igh borh ood stree ts . P rior i ties ar e

then set for the sideva lk s req ue sted , an d a por tion o f the bu dg et

alloeated for sidewalk con struetion is used to build walks in

neighborhooda .

Th roughout the rity and county , mxny major and minor thoroughfares lack
sidekalks or qaps exist betw een sidevalk seqm enta . In 1990 , the

Kngiaeering Dennr+-ent will inventory existxng sidewalks alon: Major
an d M qnor th o rou gh fa res for the pu rpo se of iden ti fy tn g loca tions w he re

new  w a lk s ar e need ed . Prior it tes w il l tb en be set .

In suuma ry , Mûch of the desire and livabxlity of otder neiqhberhoods
e lo s e r tn t o u p t ow n st em  fr om  t h e ab i l i ty  o f r e s i d e n t , t o w a lk to

var iou s de stin ation s . Peop le hav e a sa fe a ltern a ttv e to th e

au tcmob i le . G reat er att en tion M v-t be qiv en to the ped est rian in th e

fu tu re to prov ide opportunittes for peop le In new er areas of the

cnm= lnxty to wa lk safely aàong pub lic streets .

P @ lie ie s :

o C on t in u e t o h av e sœ d ew a lk s b u i l t th r ou g h th e d ev e lo pm en t p r o c e s s .

Pink 27 o Place greater emphasis on sxdewalk construction along major and
A dd ition m in or tb orou gb far es , w ith p lan ting str ip s nex t to th e str eet

w her ev er po ssib le , tn pa rtic ular c om p le ting w a lk s wh e re ga ps

ex ist .

T- p l- --- tat ion  st ra+ocd es :

Green 24 o Complete an inventory of stdewalks alonq e ll major and minor
P aragraph th oroughfares in the city , set priorities for sidew atk

De leted construetion that w ill ultlm ntely resu lt xn a sg stem of sidewa lks

along all major and minor tboroughfares , and provide the funds

ne ces sa ry to com p le te th e sy st em .
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o The City ok Cha rlotte should con txnue to supplem ent State funds

eàen ne<  road s are buïlt or ex lstïnq ones uïdened to buzld ealks

in conjunction with road projects .

o P ur su e m e an s for th e Coun ty  to fu n d and c on stru c t s id ew a lka a long

major and minor thoroughfares when roads are widened or bualt
ahd/or consider ineludinq sidewalk constructton along major roads
as a requirement for annexation . (Fedestrian paths along
greenways m ay supp lant the need for walks in some areas .)

The intensity and location of deve lopment greatly depends upon the

availability of water and sewer services . hn kmportant objective of
eh :s p lan is tha t ev en tu a lly one u ni fied pu blxc u ti ii ty sy stem  sh ou ld

ser ve the en tir e county . In the las t sev er a l ye ar s , bon ds tot aling

$57 ,095 ,000 have been approved by the citizenry . Consequently , new

dra dnnge basins have beea  and w ill continue to be opened for

dev e lopm en t .

âs grow th zoves fn rther ou t into the eounty . the dem and for addittonal

servtces *ill twcrease . Specifie water and sewer projects needed to
f-p lem ent the land use plans for eaeb district are included tn the

ind iv id ual p ln n- . A s vi tb th e tr ansp or t ation im pr ov em en ts , app rox ïm a te

costs and priortties (t<m qng ) of each project are listed .

In r ec en t y ea rs , the issu e q f p r iv ate u ti ltty ser vice has com e to th e

forefront an th e c 4nity . When publig lines hav e not been extended

ln to a rea, wh er e  dev e loper s w ln t t/ bu ild , th e altern at iv es for th e

dev e lop ers are to pay the co st o f ex ten d in g ser vtce s , o ften p rohib it tv e

becauae of distances , or to build a private sy stem . Larqer lot sing le

fnm :ly subdivistons often use septic tnnl- , where soils are adequate ,

and individual ve lls . Increasàng ly , package treatm en t plants and

e -- - m i ty w e l ls ar e u sed to p rov ide ser vlce to dev e lopm en ts . Th e u se

of private treatm ent plants in particular ts under a considerab le

am oun t of pub li e scr utin y .

Cu rr en tly the S ta te of Nor tb Car o àïn a r egula tes th e design an d

constru ct xon o k pa ck aqe p lan t s . T h e stat e 's m in 4- -  req uir emen t s ar e

less than those that would be required by the Charlotte-Meek lenbu rg

Utiltty Depnr+xent (CMUD ). Local authorxttes have tittle or no
xn f lu en ce on the locati on an d u se of the sy st em s . Th e lik e ly resu lt

wh œch th e com - xn ity  is beg in n ing to ex pe rien c e , is a p ro ll fera tion of

private sy st-m n being bu tlt throughou t the county , system s not

interconnected  or lot sized  adequate ly to Nook  onto the pub lic sy stem

w h en it is ev en tu a lly c on struct ed . Th e p riv ate p lan ts ar e op erat ed an d

m on ito red  by In dep en dent con tr ac tor s .

From  env xronm en ta l and e fficiency per sp ect tv es , hav xng num erou s sm a ll

system - , each designed , ow ned , and monitored by  separate entities xs

no t in th e be st in terest ok the pu b lic . On a per g a llon ba sis , th e

ïn d àv id ua ; p la nta are m or e lïx el y to hav e vio la ti ons th an pu b lic

p lanta ; th is thr eaten s the w ater q ua lity o f the com mun ity 's str eam s .
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Bav ing indiv idu al plants xs a short-sighted approach to what sbou ld be

a ''big pictu re / approach to land deve lopment .

Considerxng the objective for a unifxed public system , the district
p lans pr om ote the fo llow ln g po lic ies :

Po li c ies :

o Developuents other than sœngle-fnm ily with septic tanks and we lls

shoq ld be se rved by pu b lic w a ter an d sew er sy st em s or in th e

Interim by private c --- m ity wells and/or package treatment plants
in ac cor danc e w ith the fo llow tn g :

-  If dev e lop er s des xr e to bu ild bef or e th e Ch ar àott e-

M eckl-nu &*g Utility D epnrt= -nt is sch ed uled t o ext end

se r v i c e s t o t h e ar e a , th e d ev e lo p e r  h a s t h e o p t i o n o f

ex tending the lines to servtce the development or to

ne gotia te w : tN  rm m  un der rM m 's re q- - .esem en t pr og ram .

Gr een 25 - In th o se a rea s w her e th e cost o f ex t end in g ltn e s is

R ev ia e d pr oh ib l tiv e b ecau se of the len qt b of the ex t enaï on or b ecaus e

Paragraph pu blic treatm ent p lants are not bu ilt to serve a basin , a

sentences co-- m ity well and/or pagkage treatment system may be used .
Deleted How ever , where a private treatm ent sy stem ia used for any

And development , sewer lines shou ld meet rM m  standards and
A d d e d  sh ou l d b e c on n e c t e d  to th e pu b lt c sy s t em  w h e n cM uD  i s r e a d y

t o a c e -- - na n t e t h e m . W a t e r  tr an nm 4 s s i o n lin e s sb ou l d a l so b e

sized to meet r< M  s+nndard s and be connected to the City

sy st em . Wh i le in all ea ses it m a y not be ec onom i cal ly

fe a s ib le or  fu n c t i o n a l to c o n n e c t w a t e r a n d sew e r sy st em s

into the pu blic 'V M  sy stem , tt is the po lœcy and goal ok

thœs do- - ent . Kxpan sion of the CHuD sy stem by connecting to

pr iv at e sy stem s sh ou ld be th or ough ly asse ssed from  an

e f f l c te n c y o f o p e r a ti o n a n d  en v ir onm e n ta l pe r s pe c t z v e b e fo r e

im p lem en t at ion .

* 1 tation Strategies :

o T o ex t en d  pu b l i c w a t er an d  se w e r se r v ic e s in t o n ew  a re a s o f t h e

coun ty  ba sed upon pr ior iti es fo r lead ing an d red ir ec t ing g rov th .

o Comp lete and adopt an agtaon plan for addressang tssu es related to

pack age treatm ent plants .

A tn ter -ag en cy task foree has b een estab lish ed to add re ss th e

issu e of pack ag e p lan t s an d to r ec om m end act lon s to th e e lect ed

o ffàlœ als . Som e of th e alterna tiv es bein: di sc ussed ar e '

-  Spec ia l Sta te leg is la t xon for g reater loc a l au tho r lty an d

r e s t r i c t i o n s .

-  snhaivxsion and/or zonang ordinance amendments requiring
h igh er st an dar ds for p aek ag e t reatm en t  p tan t s .
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-  P ub lic fun a dng of the ov e rs i zln g o f priv ate lin es to m e et th e

pu b lic sy st em  st an dar ds .

-  Ch ang e in rM m  po licy to m a in ta an an d con so lida te pa ck aq e

tr ea tm en t p lan ta .

-  Staffing needs to inerease treatm ent p lan t inspeetaon .

o Za+nhlish a formn l tn ter-county task force to evaluate

oppo rtu nit ies and op t ion s for a reg ion a l u ti lity sy st em  tha t w ill

serve the needs of the various jurisdtctions .
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Green 26 A b alaneed land use pattern and aöequa te publxc services are paramount
Addition for a livab le com- xnity . But to foster a truly appea ling env xronment

that w ill eontœnue to be desirable to tnhabtt , additional qualtty ok

life services and amenities A œst be Included in the overall development

schem e of each d istr ict . Th e q qa lity  of life o f ou r c om mu n i ty xs

o ft en m en tœon ed as a reason for c or por ate re loca tions . Th e c om mu n xty

needs to mon itor th e quality of life . Where high qualxty exasts ,

maintain tt , enhanee high qua laty in areas of need , and build a hœgh

qu ali ty o f li fe In t o the c omo an xtg as it ex pand s .

General policies and implementation strategies related to the

objecttves for livability are tnctuded in this sectioa ok the elaa . aad
spe/ ific rec om menda tions are in c lgd ed in the tnd iv idu a l p lan s for the

di strict s . Ad d ition a l lxv ab tlity  elem en ts tb at ar e un iqu e to a

d tstr ict are a lso in c lu ded in th ose P lan s .

Green 26 Through various Plaaa , projects w ill be Identifted that prov ide for the
Addàtion quality ok ltfe features . These projects w ill be œnc luded kn the 10

Y ea r C ap ita l Nee ds prog ram  an d th e 5 year C IP .
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p hp? n

Hecklen- xrg County w ill ev entu ally be fu lly deve loped . Hav ing axp le

active and passive recreational spaces voven xnto th e developm ent
pattern ts a basic public service or am enity that must be p lanned for

before a11 luàexhle land ï, Joasumed . A Pa rk p Master Plaa for the City

and Coqnty v as adopted by the elected  offirta ls in Novem ber , 1989 .

Tgpes of park s or recreational facilittes progrnmm ed xa the plan are
nature preserves , ca- %nity , distriet , and neighborhood plrk s , as we ll

as recr eat ion  ceht er s .

Deseriptions of the variou s parx types are as follow s '

o # q*',>-  R me-e rvea : A nature preserve is the largest park

faeility  hav ing a m in q- l- desired  siae of 1 .000 atres . An area
fQr pa s sive ou tdoor rec rea tion , na tu re p reser vea aerve th e en tàr e

c--- aw sxy .

o o - :ty  p.vk- : ca-- vnïty parka should range from 300-500

atres and h av e a servi ee axea rad iu s of fiv e m iles . Both pa ssxve
and active reereatton shou ld be prov tded , w ith no leas than 50% of

the land devoted to ûndeveloped green ap ace .

o nd Atcd Jt Parks : Rangiaq from  40 t> 200 acres in sixe and havïng
a 1 to 2- a i le ser vic e rad iu s , d tst ri ct pa rk s are d esi gned  w ith

aet iv e and pa saiv e recr ea tiona l ua ea . Kxam p le s o : th e ty pe s o f

aœ ve qses that should be loçated in these park s are ' tennis and

basketball courts , lighted baseball/softball fields , and soccer

f t e ld s .

o N*Aghb/'hOOd  Parka t Xeiqhborhood PaZR, serv e the popu lation

vt thàn a 3/4 t@ 1 mïle radius of them . W1th sake pedeltrian and
b tk e accesa and inten se recr eation al act iv itxes such as fiq ld and

cou rt gam es , playqround apparatua , aa d pacnicking . nexghborhood

plrk a should be a m in q- t- sxze of 15 acres . In developed areas
vh er e lan d ts se arc e , th e se pa rk s may  b e sp a ller an u c kas stfi ed

oh ly as p laygrounds .

The Park Master P lan œs not iden ttfy tng locations for nexghborhood

P aTK / or p tayg r ou nd s ; this w i kl be done w ith in the ihd iv idu a l

d tstr ict p lan s and  <m = ll area p lan s .

An lnter/onnectlng greenway system along major ereeks has been pursued
in this counky du ring the laat derade . Greenw ays form  a netw ork  of

natu ralxzed tinear parks hav ing pedestrxaa wa lks and bïke pa ths and

shou ld be aceesaxb le througb neighborhooda , park s , and sch ool

prop e rt ies .

In 1980 , a G reenw ay s H ast er P lan  v a s ad op ted  by  th e C ou n ty  th at

identified creek s for greenway dev elopm ent . An update of this po ltcy

plan will b e romp leted yn the near fqtu re . Land has already beel
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anc u îred for som e greenways throughout the county : and some developm ent

has tak eh place .

The policies and strateg xes for park and greenw ay deve lopm en t are '

Polàeies :

G reen 27 @ Any  land iden ti fied for pa rk s or gr eenw ay s sh ou ld be acq ui r ed

Rev tsion either th rough dedication , rese rvatton , or pu rchaae as part of

th e re zon in g proc ess .

@ Ap emph asis sh ould be p laced upon eatablishing a linked sy stem  of

g r e en W a y s .

T-m l --tattoa Strategiea :

o P ur- hn ee land for p a rk s aa d g re env a y, ear ly to oke ae t in cr easin g

land coat, in accordnnce wtth priorities establtshed in the master

plan for parks and greenways . (Ftnancial strategtes will be

discussed as part of the master plans .)

n TfkelY s

Little attention has been devoted to ereating a bikeway s netw ork in

thi a e -- - m i ty . B ecau se of th e fav o rab le c l f- nte in th e Ch a r lott e

area v year-around bicycling ts posaible , but the opportunities *re

lfm ited . When fully developed , the County 's greenways vill provide

bik e paths , but wtll n@t prov ide a eomp lete bikeway s sy stem .

Consequently , bicyelists in mnny areas wtll con tinue to be forced to

use b uly  r/ad s tha t ha ve na rrrw  sh ou l der a . Th ïs ob v iou sly de ter s

rather thnn encourag ea btcycle riding . The po licy of this p lan

add ress ing th il issu e is .

P@l1eF :

o The city and county sbould jotntly pursue developing An
in ter con necting netw ork of bikew ays paths throughout the

ca- m .o ity .

T-p l---ntat ioa strategy :

o P repa re and adop t a b tk ew ay s m a ster p lan for the en tœr e cœ ty and

co u n ty  th a t  a d d r e s s e s :

-  
cr eat in g a ne tw o rk of gr eenw ay , on - str ee t , and of f- str eet

P a t h s .

- conn ectin g re siden t ia l ar eas w tth p ark s , sch oo ls . an d

empleyment and/er retall centers .

- exp an ding stdew a lk v idth s xn certaAn lota tion s to ser ve a

dual pedestrIan/bœcyclIst purpose .
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- establishing too ls for financinq or imp lem en tang the bœkew ay s

p lan through the CIP and the deve lopment process .

Planning tn advance for new schoo ls is important . particu larly for fast

grow ing areas such as the south aa d northeast . Appropriate land for

schoo ls w ill becom e harder to find y tbe cost of land w tll tnev itab ly

cl im h in the fu tu re , and the in cr eas tng su bu rb an x za tion o f th e

c m i ty  and gon sequ en tia l effeet s u pon pu p tl dis tr tbu t ton and

demoqr aphics w ilt m nke stu dent tran sportation difficu lt . It w ill also

bec -- - increasing ly more im portant for the County to mnke the opt4> &-

u se of existing open and closed facilities . Du ring the District Plan

proc ess , sch oo l p lnnne rs and land use p lxnn er s hav e b een w o rk in g

closely together to dete r- dne location and need f@r schools based upon

a u .6lt-oqt land use pattern . Potential locations an d need s w ithin

each d ist ric t are de sc rib ed in each d ist ric t p lan .

T ab le 6 . r ef leeta a b reakdow n o f ach oo l tg pes and the de sir ed ac reaq e

needed to dev elop sth ools according to state standards .

Table : 6 . Schoo l Need s

Ap pr oe d- n te A c reage Req uir ed

sch oo l T yp e by  th e sta te

e l em e n t a r y 17 a c r e s

junior high 32 acres
high sehool 62 acres

The acreage and design requirem enta of the State have created som e

probl--- for Hegklen- .rg County school deve lopment . Requ ir tng a

min d- -  size of 17 aeres f@r el-- -ntary schoo ls negates the concept of

an u rb an scho o l in the inn er city . R -x l ler sites w ith a mu l ti- lev e l

sehoo l sb ou ld be con s ider ed aa an op taon in u rban ar eas to low er land

acreage needs. (Generallg only one story schools are built by the
school system .)

on the other hand , the m in q- '-  si ze for high seh o o la ts no t larg e

enough to accommodate a school and all the assoetated play fields and

parking areas . When large schoo ls are bu ilt , sqch as the new

Provtdence H igb schoo l in South Meck lenbu rg , very litt le tf any

expansion spare is left over . and the site is essentia lly ov er hu llt .

Changes are needed to the State standards for high achoo l dev elopm ent .

Locational criter ia that shou ld be con sidered when locating scboo ls are

listed be low .

o Higb Scbools should have good access onto at least one major

thoroughfare and another major or minor thoroughfare . Junior
high s and e lemen ta ry scho o ls sh ou ld hav e qood ac c ess on to a m in or

or major thoroughfare .

o Every attempt sbould be made to combxne elementary and some junxor
b iqh scho o ls w ith park dev e lopm ent .
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o The topography on th e site , particularly for htqh schoo ls , shou ld

be relatively flat for p ark ing and asaocaated p lay fields .

o Pub lic sewer and water shou ld be available to the site .

o The site ahoqld not be located in an area of the com- lnœty where

potential hazards are more likely to ocrur , thus jeopardïzxng the
students ' health and safety . Por exam p le , a schoo l should not be

bqilt adjacent to aa ina lntrial area Where hazardoqs matexials are
atored in large volumes . Noise levels associated w itb th e airport

And ceetn 4n tne .-trial u ses shou ld alao be a consideratton .

o S ites locat ion shou ld faci lit at e scbo o l att en d an c e ar ea s so th at

benefits and bu rdens related to student transportation w xll be

equitab ly shared by all racial groups w ithin the co-- ln tty .

Pub lie polieies related to the physical land developm en t of sehools in

Megkl Counky  are as fotlows ,

X H C te.S :

o Any land identified for sehoo ls shou ld be obtained as part of the

dev e lopm en t proc eas con s ider ing  ded iga tion , reaer va tion . o r

eondo-nation of land , writing down the cost of land , or purchase .

o T h e m o s t e f f i c ien t  u se o f la n d  fo r  q u a l i ty  sc ho o l d ev e lo pm en t s

sh ou ld be pu rsu ed . sp eeif iea l ly con s ider tn g the siles , de sxgn s ,

and acreage need s of achools and th e pupil and dem oqraph ic

distribution of the c -- - vn qty .

o Th e o p t 4- -  u s e o f g l o s e d  an d  op en  sc h o o ls sh ou ld  b e pu r su e d

considering ideas such as tbe creatioh of midpoint schools and/or

ad ap tiv e reu se of ob so lete sch oo ls .

The Bqard of Education has adppted add itiohal po lxctes re tat tng to

popu latœon mix and educational needs .

1. p 1 - t a t io n  S t r a +- q d e s :

o Adopt a physical facilities plan for new  schoo ls that addresses
d e s i r e d  lo c a t i o n a r e la ti v e t o th e fa c t o r s o f pu p i l a n d d em og r a p h i c

d i st rtbu ti on , att ena n nce im p act s with pup il tr an sp ort at t on , and

physical aite featu res . The plan sbou ld xnclude cost eatim ates
a nd def in a tion ok p riori tàes . Pr ïorï ties ui ll b e imp lea en ted

through the 10 year Cap ital Feed s Program  and 5 year Cap tta l

Im p r ov - -- n t s P r eg r am .

o Qb t ain land for fu tu r e sch oo ls as ea rly as posa ib le to o ffse t

tn crea sing lan d c ost s an d to acq uir e th e m o st de sir ab le sxtes for

àocattnq schools .

o The C ou n ty shou ld w o rk w ith th e S tate to add res s the con cern s o f

achoo l siae and desiqn considering the fo llow ing .
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- Gm x ller sit es for urban sch oo ls .

-  àarg er sit es for h igh sch oo ls xf on e st or y sch o o ls con t xnu e

to be bu a lt .

-  the u s e of m u lti- leve led sch oo ls to red uc e acr eag e need .

-  building a central stadium ls) for sporting events that can be
u sed by sev era l sch oo ls rather th an by on ly on e to m in bm ize

aereage requir ementa for each schoo l .

T. G T.TW

Pop u la tion grow th an d ac eom p any ing in a x-tr ial , com mer cia l , an d

re sia-n tia l dev e lopm en t af feet ou r env ironm en t in w ay s tha t m a y

tbr eaten the loss Qr p@llution lf oqr land , air . and vater . Pub lic

po lic y m nler s sh ou ld ad dre ss the in terre la ted faeto rs of th e am ou n t of

po p ul at ion gr ow t h an d in er ea sed h.- nn dema nd s on the a rea fs a ir , land ,

an d ua t er resou rc es . Th e issu e s re lated to va riou s aspec ts o f

env tr onm en ta l qu a lity  an d po lic te s and str ategi es ar e as fo llow s :

o â:> p 1>1ity :

W i t h a n ex p an d 4n g  r oa d  sy s t em  a n d  c on t in u e d in c r e a s e an th e nu m b e r

o f au t n- -b i l e a , M e - k l- n hu rg  c ou n t y  w t l l lik o ly  ex p e r i en e e som e o f

the same air pollution prob l-- A as have other u rban areas in the

çountry . Low  traffig speed s assoeiated V:tN congestton produce

pollutanta , in par ticular carbon monoxide and m llpbu r dioxide .

Th e pu b lic po lic tes re la ted to th is im p o rt nn t issu e ar e œ

P olie ies :

o P r om o t e m a s s tr a n s a t an d e n c ou r ag e h ig b e r d en s i t i e s a lo n g p r o p o s e d

tran s it co rr idor s .

o su p p o r t  a n e f f ic i en t l an d u s e p a t t e r n th a t r ed u c e s tr œ p d i s t a n c e s

b e tw e e n  w o r k , sh op p in g , a n d  h om e .

o C on tinu e to ixp rove exi stin g road s , p ar tic ular ly at in ter sect ion s ,

to a llev ia te tra ffic c ong e st ion ; how ev e r , sens tt iv ity to land u se

xm pac t s of roa d im p rov em en ts sh ou ld be a signi fiean t con s tder ation

for road w iden ing dec xa ion s .

Q G M  * T'> /R W  G Y  *O *  -

o W a*- v -he d :

T h e w a t e r q u a li ty  o f s t r e nm - a n d  la k e s in  tb e c ou n ty  i s an

œssue that has com e to the forefront of pub ltc concern and

d e b a t e in r e c e n t y e a r s . D r in k in g  w a t e r f o r th e c ou n t y  i s

ob ta in e d  fr om  M t . I s l an d  A n l e o n th e C a t aw b a R iv e r . T h e

qu a lity of the w ater today is g ood ; h@w ev er , w i th tn c rea sed
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runoff and discharges xn to the lake due to deve lopm en t
, th e

quality is threatened .

County Qfflcâals are con ducting a study of the watershed

which v ill direct offictals in land u se and env ironmen tal

derisions . The resu lts of the eighteen mon th study are

expected to be released in 1990 . In the xn terin , a t em p o r a r y
ordinanee lîm lting dev elopm ent in the Ht

.  Ialand L ake
watershed has been enacted .

At som e point ih td- - in the fu tu re Lake Wylie may be another

sou rce of a-  nkïnq kater for the county
, an d atten t ion shou ld

be plared Qn it as ** 11 .

G r een 28 Proo  w ha tev er the sou rc e
, the qqality of the roxmunity 's

Kddition drinklng water is a ma lor tssue faging us
.  Ef fect iv e

spiutioas to these problems can only be implemented if they

are addressed on a regional level involving counties adjaeent
to Mou ntain Jsland , r,n ke Norm an and Lake Wy lie and to soM e

ex ten t th e en t ir e C at au h n B as in .

o s* v> >- < x> d F to pdp txqw :

In tts natu ral state th* land lim its the nm nunt of su rface

r unoff from  raïafall and saowme lt
.  When fl/oding does occur

,it ts eoa f the d to the n atu ra l f loo dp ka iw of a st re am
.

Howev er . when mnn rep laces the natu ral forest w ith lawn s and

l-n -rv iou s au rfaces and fills in the natu ral floodplaïn
, th e

n- nu n t o f runo ff is in cr eased and flood ing is tn ten s ified
.T o d r a in  t h * ad d i t i o n a l w a t e r th e st r e

am  in l r ea se s in
veloeity . This ac re lerates erolion of the ehnnnel

.  A s a
resu lt , ->n M let In t er ven e aga in an d *nr-or / the eha nn e l

ag ain st th e h tgh er w a ter v e loc it ies
.  T h i s u su a l ly ta k e s

sh ap e in rip rap or conl rete wh ich r lea r ly m od i ftes th e

natu ra lly ap pear ance o f tb e str eam  ch nnne l
.

Also , as discussed earlier
, the effects of package treatment

p lan ts on str eam s ar e o f conc ern and are be in g stu died by the

C ou n ty .

Th e p o licies and im p lem en la taon str ateg ies o f this p lan add res sin
g tb e

w at er q ua lity  and st orm  Mnn ag em en t xssu e s fo llow s '

Polieies :

G re e n  28 o P r o t ec t  t h e q ua l it y o f e x i st in g an d  p ot en t i a l d r in k in g w a t e r

Change aou rles kor tàe comv nnit? through laa d use and beat mana
g em e n t

p rac t ic ea .

o Prom o te th e lon cept of a s tng le
. un ifïed CM UD u t i kity sy stem  to

a inim ize the use of package treata ent plants
.
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o M an ag e sto rm w at er on a sy stem -w ide rather than Iso lat ed ba s œs ,

con sxder in g off esit e œn f lu en c es an d zm p act s .

o Continu e to preserve the natu ral flood p laœn by prev enttng or

lqm it tn g bu ildin g on It and by  m a œnta in ing the flood p la in In its

n e a r n a tu r a l st a t e .

P ink  29 o Zn su re be tter en for cem en t o f ex is ting so i l e ros ion or d in anc es ,

Rev is ion and  ad d con tro ls wh er e nec essa
-

m y to pr ev en t lan d distu rb in g

activities (construction ) within a stream 's draœnage basin .

o In er ease cont ro l of storm w a ter run o ff dan d de cr ea se th e am ou n t of

non-point pollutants that enter tbe skrenm - from areas ok

concentrated impervious cover (e .g ., streets e parking lots ,
roofs ), or in residenttal areas where considerable amounts of
çhem ica ls a re used in ya rd m ain t en anc e .

T- Pl tation Stra+of/ e@ :

o A dop t a w at er sh ed m an ag em en t p lan for th e cou n ty .

o A d o p t a s t o rm w a t e r m a n a g em e n t p la n  th a t su p p o r t s st r on g

env tr onm en t al an d ae sthe tic M e asu res for x ain tain ing str eam s œn

add ition to func tional ones . It shou ld also inclu de the potenttal

for u &qlaqng detention or retention ponds syst-- ntically . (The
C oun ty  is cu rr en t ly ev a lu ating sev er al d ra in age ba sin a and m ean s

of cowtro lling f kqoding . Rlso , the Zph g ill be xmposinq more

st rin gen t req qir o- on ta for st orm  m n nagom -n t tn 1990 w h ich w il l

apply to all development .)

o strengthen regional cooperation w ith counties and M lnacipalxtaes

in the au rround inq Catawba River and Pee Dee River Basins , vorking

t ow a r d s a r e g œ on a l w a t e r sh e d p la n .

P in k 29 o Zv a lu ate the Zro sion C on tr o l or din ane e to xden t àfy wa y s It can be

Addition streng th ened . This specifica lly shou ld include tbe m in n- lm size

o f la n d a f f ec t e d by  t h e o r d in an c e an d lan d d i s tu rb in g  a c t xv i t i e s

su c h  a s c o n st ru c t x on , c le a r cu t t in g  o r ''b o rr ow  p t t s u .

o Increase enforcem ent of the Vrosion Con trol Ordinance . Tbxs may

req u ire h ir ing add it ion a l fie ld st aff .

o P rot ect su rface an d gr oun d w a ter su pp laes th r ou gh dev ice s su cb as

stream buffering requirem ents and strxct comp liance w ith ground

ab s o r p t i o n w a s t ew a t e r tr e a tm e n t sy s t em  r e g u l a t i o n s .

o  > - m hT. hp M h n

A l th o u g h c h a r lo t t e -M e c k l en b u rg is en v ts io n ed  a s a fu l ly u r b a n a ze d

c nm - .n i ty  œn  tb e fu tu re , th i s f a c t d oe s n o t im p ly  th a t n a tu r a l a r e a s

sh ou ld n ot be preser ved ; they sbou ld b e in t egrat ed v xtb in the

d ev e l o pm e n t pa t t e r n . Th e r e a r e n um e r o u s n a tu r a l ar e a s in  th e c i ty  a n d

c ou n ty  th a t h a v e b e e n i d en t i f i e d . Th e P a rk s M a s t e r P l a n , a s p r ev i ou s l y

d isc ussed , em pba s ize s preser v in q large acreag es of lan d to be u sed as
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n atu re pr eser ves . McD ow e ll P ark an d R eedy C reek P ark are des lgna ted as

su ch , an d th e C ou n ty  is pu rsua ng land ar oun d Tm ke N o rm an as a w ild li fe

pr ese rve . A S ta te P ark is a lso prop o sed in th e nor tb e rn en d o f tb e

c ou n ty .

Zstab lish ing greenw ay s alonq the significant strenm n in the county xs

also a m e an s o f p reser ving na tu ra l ar ea s . Cr ea ting th e se pu b lœc open

sp ace p is the m ost p ract ica l m e ans o f p reser vtng na tu ra l are as in a

c om - .n ity wh er e dev e lopm en t and gr ov th pres su res ar e so in ev ita b ly

g r ea t .

Other means of preserving som e of the natu ral qualatxes of tbe land are

th r ou gh  tr ee p reservat ion , pub lxc m et h od s of enh an cin g st r eam  flow  an d

controlling eroston along stren- - , and greater open space requarem en ts

for dev e lopm en ts . FxR -land an d b istor ic p reser va ti on s can a lso be lp in

the efforts ; however , fxe- land preservation has not gained pub lœc

dec ision mn ler s su pp or t an d ther e fore , is not curr en t ly a v iab le op tion

in this c 'nity .

T h e p o li c i e s an d  st r a t e g ie s th a t fo l low  ad d r e s s th e p r e s e r v a t t on o f

na tu ra l a reas :

Po li eie s :

o su p p o r t t h e p r op o s a l s in t h e P a r k s M a s t e r P la n an d  th e C ou n t y 's

G r e en w a y  P lan .

o Preserve the natu ral integrity of stream  bnnlm when lmprov ing

c h n n n e l f low .

Green 30 o Pro tect ex i stœng tr ees an d na tu ral ar eas t/ th e g r ea test

R ev ision rea son a b le ext en t w ith xn pr xv ate an d p ub lic d ev e lopm en ts .

H a tu r a l a r ea s a r e d e f i n e d  a s w o o d s , st r e nm - , w e t la n d s . r o c k  ou t

c r op p in g s a n d  t o p o g r a p h y .

Pœnk  30 Pr om o te th e pr ov tsion of m eanin g fu l an d add ition a l am ou n ts o f open

A ddi tion spaç e in a ll type s o f dev e lopm en t . The open spac e sb ou ld be

de sign ed as an in tegra l and fun ct ion a l part of th e sx te de sign o f

a project versus a series of unrelated pleft overf' spaces . In
gen er al op en sp ae e cou ld b e distr ibu t ed th rou qh ou t a dev e lopm en t e

hu t la rqer con c en trat ion s tba t ar e c -- -on and u sa b le for th e

en tir e dev e lopm en t sh ou ld be p lnnned for an d de sign ed .

C on s id er at ion shou ld be gxv en to bu l lding orœ en tat ion , v iew s , an d

access , the streetscape appearance , and relationshœps to adjacent
prop er ties . La rge op en sp ac es sh ou ld be lin k ed by ped estr ian

pa ths or w a lk s .

Iapl -- -ntation Stra+e  es :

o C on t in u e t o a c t œv e ly  a c q u ir e lan d f o r p a r k s a n d  g r e enw a y s th r o u g h

pu rch ase or ded ica t lon .
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o Ad op t a storm ka ter mn nag em en t p lan that su p port s str ong

env ir onm en t and ae sth e tic m e asu res for m a in tain in g st ream s ïn

addition to functional ones .

Green 30 o Control < ze erosxon of stream bnnk- through the use of

Rev ision env ironmentally sensitive design m ethod s to stabœlize bank s . To

m ain tain th e na tu ra l env ironm en ta l qua lity o f st renm - , the u se of

mnn-made materials su ch as rip rap shou ld be m in sm :zed . Creating

con cret e- lik e chxnn e ls de stroy s the natu ra l ae sth et ic va lu e o f

st renm - and natu ra l hn hita t tha t oe dst s . M ean de ring st renm -

shou ld not becn- - st ralght chnnnels . and vegetation shou ld be used

in p lace of mnn-m ade m aterials to the greatest ex tent possib le .

Natu ral alternatives such as sotl bto-eng ineering using wet land

plants , natu ral sloping with vegetation , and the use of textile

fabries and p lant materia l for stabilization are rec --- ended .

o C on tinu e en for cing th e C ity of Ch a r lott e 's Tr ee er din an c e an d

est ab lish a tr ee ord in anc e and the t ree com m 4ssion fo r the C oun ty

s4- 4lar to the City fs , or conso lidate the fu nctxon .

o Adopt more stringent open spaee r-m &irexenta in the new zontng

ord tn anc e in c lu d ing  bu ffer s .

@ Consider transfer of deve lopm ent riqhts to preserve significant

QP *n  sp a l e s .

R TM TC x = n v

N umer ou s h istor ic prop ertie s a re loca ted th rou gh ou t M eck len- xrg

C ou n ty . A s m ore dev e lopm en t occ ur s , the fu tu re o f m nn y of th e h ist or ic

bu ild in g s o r grou n d s w i ll be th reaten ed . In 198 8 . th e His tor ic

Proper ties C -- -dssxon In v en tor ied the en tir e cou n ty to œden ti fy

histo ric re sou rce s . Th e sign if ic an t structu res and land fr om  th at li st

ar e ad en tif ied e i th in each dïa t rïrt p lan .

Th e g en er a l his toric p reserv ation po licy o f th as p lan is :

polàeies :

o C on tinu e to Pu r su e h istor ic de sign a txon and pu b lœc u se o f

sign if ica nt p rop er ties and land an d prov ide tn c en t iv es for

deve loper s to Preserv e hïs tor tc str uctu re s or gr ou nd s w l th in

d ev e lop m e n t p r o ne c t s .

I= pl -- -ntatiql strategies :

o Pr epar e an hi st oric p reser va tton m a ster p lan for th e c tty an d

coun ty  th at :

-  Esta b lish e s prior itie s for pre ser vin g his tor ic str uctu res

and/or grounds, and pursues national and/or local historic
designation for th ose w ith the h iqbest priority .
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-  Con aiders the transfer of deve lopmen t rights concepts as an

in c en tive for ma in ta in in g h istor ic str uctu re s and lan d .

o Incorporate historic structures/land œnto park and school
dev e lopm en ts w her e po ssib le . A lso , tn situ a tion s w h er e struc tu r es

c a n n o t  b e sa v e d  on  t h e la n d  u p on w h i cb th e y  w e r e o r ig in a l ly

bu ilt , c on s id erataon sh ou ld be g xv en to reloca ting th e str uctu re

to a pub làr park or sch oo l site .

W O R T. g IKT.TVF

On e of Ch ar lotte 's m o st rec ogn i zed a tt r ibu tes ts its v isu a l qu a ài ty .

Th i s q ua lity  sh ou ld not be lost am id st the hu rry to dev e lop . Th e

visu al qu ality of older areas shou ld be Maœntained or improved , and xn

dev e lop in g ar eas , good de sign sh ou ld be th e rule .

Th rou gh ou t thxs da- - en t a re num e rou s po licies that w ill af fect v isu a l

qu ality  tn the fu tu re . Th e land u se patt ern , pa rk s an d op en sp ac e , and

p reser va tion of na tur a l a re as w il l a ll hav e an im p aut on th e

e -- - 4n i ty 's app ea rang e as w ill the dev e lopm en t sta nza rd s p ropo sed in

th e new  zon in g ord in an ce . one v isu a l e lemen t th a t has not been

d i s m .- s e d  y e t is st r e e t s e a p e s .

o  m X h -

The appearance of the mAln corridors th rougbout the c ----&n ity can do

much to create either poaitive or negative lm xges . Subatantial public

do llar s a re c ur ren t ly bein g sp en t to reh ab i li tate tb e app ear an c e and

fm n g e o f sev e r a l d e e lin in g  c o r r td o r s tn  th e  c i ty , c o r r id o r s d ev e lo p e d

with little or no sensitiv ity to design . Thws ha rd lesson has taught

that p lanning in advance fQr attrac tive corridors is sensib le ; tt ts

far  m o r e c o s t  e f f e c t iv e an d e a s i e r t o d e s ig n s t r e e ts c a p e im p r ov em en t s

b e f or e d ev e lo pm en t o c c u r s ra th er  th an  a f t e r .

Considerab le opportunity exists for greatinq positive . appealing

stree tscap e s . W her e dev e lopm en t is w e ll esta b lish ed In the o lder area s

o f th e c o u n t y , t h e ta sk  o f tm p r ov xn g  c o r r td o r s w i l l n o t b e e a s y , bu t i t

shou ld be pursu ed to strenqthen neighborhoods and the genera l econom ir
sta b i lity of the reta l l and em p loym e nt u ses along tb e e or rid ors . In

th e dev e lop ing areas w h er e no de fin i te land use pa ttern h as been

est ab lish ed , the t ask w il l be m u çh  easi er . Unf ortun a te ly , th e w ind ow

of oppor tu nï ty fo r act ive ly pu rsu in g po lic ies and stan aa rds that w Ill

resu lt in attr aet iv e corr idor s is upon u s . Ten yea rs from  n ow  m ay be

too la te .

Th e gen er a l str ateg y of the dàstr ict p lans is to forus on the key

g a t ew a y  c o r r id o r s in  th e d ev e l op e d  a re a s an d  t o d e f in e ac r o s s - th e - b o a r d

policies for streetscape desxgn along major and minor thoroughfares tn
the new ly dev e lop an g areas of the cou nty , p lac ing spec ia l em pha sis on

the major gateways .

G en e r a l p o l ic i e s th a t sh ou ld  b e a p p li e d  t o b 0 t h tb e e s t a b l x sh e d an d

d ev e lo p in g  c o r r id o r s a r e :
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Po li cïe s :

o N ew  fou r or m ore lane roada shoul d be bu i lt w i th land sc aped

m ed ians w her e sp ac e pe rx i ts . Wh ere fou r - lane road s ar e p lann ed ,

an d on ly tw o lan e s G l4lt in a tia lly , th e tw o lane s sh ou ld be

eon st ruct ed o ff cent er w ith in  the right -o f-w a y so tha t a m e dian

can be m o re eas ily hu ilt w h en the fin a l tw o lane s ar e

eonstructed . Access , cost , and safety shou ld be considered .

o Prov ide at a m 4n 6- -  a fou r foot planting strip betw een th e edge

@f pavement Qr rurbs and the sidewalk along new streets or where

posaible , along existing streets in conjunction w1t5 new
s',hd :v ts ion dev e lopm en t . Pr eferab ly , m or e apa ce sh ou ld be

provtded allned ng for meandering sidewalks and/or bikeways .

Stdeualks should generally not be constructed adjacent to the curb
whea or4ating roads are widened and/or sidewalks built along
ex dst 4ng road s . :ec au se o f na rrou  r iqh t s-o f-œay or tre e

pre se r va tion , w a lk s c ay on ly be feas tb le c lo ser to th e str ee t

edg e . Dver y at tem pt sh ou ld b e m ad e to a ain tain at least an 18

in ch st rip betw een the sidew a lk and ru rb in dev e lop ed ar eas .

o Ma in ta in as m nny ex i stàng can opy tr ees as po ssib le a long th e edg e

o f a road way .

o A e e en t k ey  in t e r se c t i o n s a s fo c a l p o tn t s o f in t e r e st  th r ou g h th e

u a e o f d t st in c ttv e lan d sc a p in g  su c h  a s f low e r in g  tr ee s an d sh r ub s ,

làghting . siqning , and/or sculpture.

o P ro t e c t un u su a 1 or  a t t r a c t i v e v t s t as an d h i s t o r i c , n a tu r a l , o r

architec tural featu rea ad jacent to roaduays to preserve and
en han re th e na tu ral an d hi stor ic charact er of the str eet s fo r

futu re generations .

o L im i t th e n..- h- r o f c u rb  c u t a p e r- q t t e d on t o a M a no r o r m in o r

th orough fare . Dr iv ewa ys sh ou ld be c om b in ed w he re po aa ib le .

o P ub lic sign ing and gr aph ac s shou ld be con s isten t ly de sign ed , an d

the nnm her o f sign s shou ld b e m in im i zed . Con so lidating sign s on

sp ee ia l fram es shou ld be con s tder ed .

G reen 3 2 o P rom o te th e bu ria l Qf qtà liti es underg r ou nd , or a t least p la ce

A d d i t i on th em  at th e r ea r o f p r op e r t y  lxn e s t o en h a n c e th e v i su a l fm n g e

a l on g  r oa dw a y s .

o C o n t in u e a n d  en b an c e th e m a in t en an c e p r og r am  fo r st r ee t s a n d

st r e e t s c a p e s .

m-n t -- -n tat ion  St rat eg ie s :

To imp lem ent the streetscape policies for bQtN the establœshed and

developing areas , the fo llow inq strategies are recommended :
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o Vstablish a master plan for tree planting for all Major and mxnor
thqroughfares il the C ity and County thlt wou ld be a guxde

en su r ing con s isten c y in tr ee typ e an d form  a long road s .

o Zst ab lish a t ree ordin a nce an d tree c om m i ssion in the C ou n ty

slm 4lar to that of the City , or conso lidate the functaon .

o P rov ide ad dit ion a l fu n d in g for tree p laa t tng .

o Form  a task forc e of C ity an d Coun ty  e lect ed appo in t ed , and ag en cy

offiq ials to ev aluate and ree-- --nd strategies through discussion s

of a fran ehise ag r eem en t for m in dm d xin g the u se of ov erh e ad

utilities .

o Pursu e changes œn North Caro lina Depnr+m ent of Transportation

(NCDOT ) policies or approvals for more tnnovatxve approaches to
st r ee t s r a p e s in a n u r h nn a r e a .

o Obtain an agreement witN the Jorth Carolina Depn re- ent of

Transportation (NCDOT ) that aqtn-xtxcatty transfers maintenanre
respon s ib i lity o f laa d seap ed m ed ian s on loca l road s to the loca l

au tho ri tï es .

o Vv aluate City and Coun ty and State standards f>r issu ing perm its

fo r  c ur b  c u t s a n d  s t re n g t h e n w h e r e n e c e s s a r y  t o r e du c e th e nu m b e r

an d t o in e r e a s e d i l t an c e s a p a r t .

o Evaluate the publàr program for signs v tthin the right-of-way .

Speq tfically the fo ll-ud ng shou ld be addressed :

-  the nnm her of signs ; can ue elxminate or conso ltdate som e ?

-  d e s xg n

. c o s t

Green 32 o Incentives and/or r-c xirements should be explored by the publxc
Rev ision for prope r ty ow n er a to as sum e re sp on s xb xlity for fu n ding and

maintaining streetscape amenities adjacent to their properttes .

U niver si ty o C on sider a spec ial sign ag e distr tct and ou tdoo r ligh tinq distr ict

Rev ision overlays for certain developing and revœtaltaed corridors , surh

as in the University City Area , to encou rage conststenc y in the

design and disp lay o f sign s an d ou t door ligh ting .

o P rov td e fu ndang and staf f to m a àn tain str ee ts , in c lu din g stree t

c lean in g , tr ee pruning , lin e pa in tin g , r esu rfac ing : etc .

nw w n w -  pr zœ

Green 33 The 2005 F lan recom mended that the City and County Zon lng ordinance be

Rev tsion rev tsed to em phasize the value of improved design contro ls . In the

past , the public has relaed heav ily upon the conditxonal rezonang

process as a means of leveraging qood design on projects . With the
exception of multi-fnm 4ly and business park zoning , the existing zoning

ord in anc e ha s ma rg ina l per form an c e standar ds fo r site p lann in g and
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de sign . Ver y few  stanax rd s ex is t for c- mm erc ia l u ses , for exam p le .

This lack of bastc design criteria or requâ rements has resu lted in

str xp dev e lopm en t p rob lo- A œn the past and poor edg e re lati on sh ip s

be tw een land u se s .

The policy and imp lem entation strategy related to deve lopm en t design

a r e :

Pol;gF :

o Contiaue to suppor t the 2005 rec ---endation for stronger

dev elopment regulations .

TN 1 tattqn strate :

G r e e n 3 3 o A d o p t  e f f ec t iv e d e s t g n  a n d  d e v e lo pm en t s t an a n r d s t o en su r e a

Rev ised quality , livable env tronm ent for the futu re .

an d

s e n t e n c e

D e l e t e d
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P in k 33 Tm  A> n M oD K R hT E INC OM E HO US IN G

Rev is ion

* M :

@ D  R *=  M  = M M  M M IN G  M W M  IN  RR R K TO

> K  M 2 **  M T.TC P AW TC IPAW ON  AO  W A R  M  HOUS M  K R  T>

m  R R RA D  T-  O m .TD .

>  D  M m ac k P Im T.TC  a  JD IW  > m c  O P P D R V  D R

M M  = m Tm .
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n > m n c  AO v u  O F  M  M > .
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Staff @ O  O XC P A  W V  QV  M M ' AR  W X C O M  W M W  X

M s i c  P O .

sh ar p ly  r i s in g h ou s in g  p r i c e s a r e c au s in g an tn c r e a s in g  n u- a - r o f

families in Heckl-n- xrq County to live in substandard gonditions and/or
to pay an inordin ate amount of their incom e f@r rent and xortgages . A

1985 stu dy  of hou sing co st s in Ch ar lott e repo rted that tn 1980 , ow ne rs

and ren ter s m ak ing le ss than $ 1Q ,000 a ye ar paà d as m u ch a s 45 to 49

percent of theœr incou es for hou sing . The acceptable standard for

hou sing expenaes às betw een 25 and 3: percent of month ly incom e . Tbe

report further projects that by 1990 , 17,800 householda in Charlotte
w i ll be un ab le to fin d a ffordn h le hou s in g .

Th e hou sing afford abi lity p rob lem  ia m o st s ign xf ican t fo r low  inc om e

fam i lxes . H ow ev er , con s ider ing th at ov er the pa st fou r ye ar s , hou sin g

pr xc es in th e cou n ty h av e inc rea sed by 3 4 pe rcen t , and tha t th e av erag e

sa les price of a hox e in the county is fou r tim es the average sa lary ,

the affordn h ility prob lem  is affect ing hlgher in com e residen ts as

w e l l .

11  th e pa s t . m o s t 11 -  a n d  n o d e r at e tn c om e h ou s in g p r og r am s w e r e

dev e loped and fu nd ed by the fed era l gov ernm en t . Rec en t c utba ck s in

feder a l fu n d s hav e cau sed bo th C ity an d C ou n ty gov ernm en t s to bec om e

m ore Inv o lv ed in cr ea tin g an d fu n din q hou sing p rog ram s . In 198 7 , th e

C ity ad opt ed a H ou sing Po li?y P lan th a t ou t lin es strat eg ie s to redu ce

th e nnm her o f hou seho lds liv ing in su bstand ard , ov ercr ow de d or

unaffordable hou sinq ronditions . The p lan ts geared tow ard addressxng

the hou slng nee ds o f fam i lies w ith in c om es b e low  50 pe rc en t of the

C it y 's m e d i a n In c om e .

Th e Ch ar lott e M eck lenbu rg Hou sin g Par tn ersh ip w as form ed as a resu lt o f

the poltcy p lan . The CMHP ts a nonprofit housing corporation organ ized
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to work œndependently and w *%h existinq agencies to prom ote low xncom e

hou sing tn Heck lenbu rg County . The recently constructed hom eless

shelter ia another examp le of the City ês efforts to deal vith this

prob lem .

The county 's effor ts hav e beea ehanne led through its Cnmmunity

Dev e lopm en t Depa rtm en t . Sev e ra l neigh borhoo d s in the C ou n ty hav e been

tarqeted f*r hqq sing improvomont proc rxa u .

A lthouqh local officiala are m nking a concer ted effor t to address this

problem , tt ts of such a magnitu de that tt cnnnot be solved by local

governm enk alone . The Hou stnq Policy P lan calls for a comM tnity w tde

ef for t to add res s th is p rob lem .

staff O ne of the m ost siqn ificant ateps the en- - lnity at large can take is to

R ev t s i o n ov e r c om e st i g m a s a s s o c i a t e d  w 1 th  a f fo r a x h le h ou s in g . T b e m o s t d y n am i c

cn- &n it ies are th ose hav tn g good dem og raph ic m ix es . Th e d tv er si ty

renders vttality . A good demographie - 1* invartably resu àts from

hav ing d iv er sxty  in hou sing typ e s and cost s .

The follow ing policies and strategies are recG mmended to reinforçe
po ll c g d ir ec ti on s an d str ategi es tba t bav e be en est ab lish ed in th e

hou sinq Pplicy p lan and to introduee other strateg ies to he lp in

Heck lenburg County and the Ctty of Charlotte tncrease the supply of

a f f o ra n h l e h ou st n g .

M KT'Y  m  T> .> r V  m A= :

m m Y -  M :

PolieY t

C n- xn ity  D ev e lopm en t , H/u sin g Par tn er ab ip , an d other g rou p s inv o lv ed

tn hou s tn g sh ou ld c on t inu e to m nke the pre se rva tion Q f the ex ist ing

hou sing stock a p riori ty .

1. / 1 - t a t fo a  S e -x te g i e l :

Green 35 o Suppor t the imp lementation of houaing preservation goals as

Rev ision estab lished in the Hou stn g Po llcy P lan .

o Con tïn ue wo rk nee  und erw a y te dev e lop a m o re sya t-- n tï c a nd

effect tv e hou sing code en forcement program and prov lde necessary

fundtnq to imp lem ent the pregram .

o Imp lement existinc ProgrnmA that address boarded up structures

sueh as Boarded Up Structures Acquisitïon/Rehab/Resale,
Reh ab ilit at ion o f z oa rded Up Re siden tia l P rop er ties v ia N onp rof xt

Ag en cie s an d p rop osed progr am s . i .e . L oca l U rb an H om e st ea ding .

o Contlnu e to prov xde 1ow  iwterest property rehabilitation loans and

gr ant s to q ua ll fied low  and m od erat e in com e hom eow n et s and

investor owners . (Streamline existtng prœcedures to shorten the
length of time tt takes to process a loan application .)
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o Rec xir e t en an ts liv ing in su b sidœ zed un its an d h om eow ne rs

rec eiv ing reh ab loa ns to pa rt icipa te in hou sing cou n se ling

prog rnm - tha t w ou ld pr ov ad e in str uctions on bu dge tan g an d hom e

m a i n t e n a n c e sk i l l s .

o Im p lem ent a pr op o sed Re loc at ion of H om e s P rog ram  tha t w ou ld

sa lvage reloca tab le str uc tu res tha t M '-t be mov ed to ac com mod at e

road , airport , and sim ilar riqht of way needs .

P@ lAc F :

City depar tments involved in hoqsing and neiqhborhood improv em ent

p r o g r nm - ah ou l d  c o o r d in a t e th e i r e f f o r ts to ad d r e s s th e n e e d s o f

re siden ts of 10w  and m ode rate in com e ne igh borho od s in a ho lisit ic

m n n n e r .

- 1 tatix  Stra*e es

o Coo rd in ate w ith otbe r nonp ro fit g rou p s inv o lv ed in sb e lter

progrx-- to -xke 1ob training , placement and per-xnent honsln:
av ai lab le to q ua lif ied in d iv idu a ls and fn- 4lies th at ar e

homeless . (Single room occupancy units sbould be inveatigated as
a housinq option .)

o C o n t in u e d- n le m e n t a t t o n o f p r o g r am s su g h  a s T r a n s i t i o n a l H ou s xn g

t h a t  se e k  t o p r ov td e n e e d e d  s o ç i a l an d  e c o n om i c su p p o r t t o h e lp

residenta of p ubliç hou sing tr ansi tion out in to the prïva te

hou sing m n rk et .

P o lic F :

Ne igh borb ood grou p s sbou ld be orgaa i zed and en cou raq ed to tak e an

act iv e ro le tn hou sing an d ne ig hbo rh ood imp rov em en t e ffort s .

T> l - -tation Stra+e es :

o Th e H eek len bu rg C oun ty Ag r icu ltu re Ex ten slon Serv lce sh ou ld

continue xts effor ts to prom ote and orqanœze neighborhood qroups

o Existing neighborhood groups should initiate self help projects
su ch as pa xn t and m inor repa ir proq ram s e neœghbo rh oo d c lean -u p s ,

and greening projects .

-  = N T=  oM - > E s :

P olic F :

Th e Co- - 'n tty Dev e lopm en t D ep artm en t , Hou sing Au th or xty , an d H ou sin g

Partn e rsh ip shou ld  coa t xnu e to Lev e rag e pu b llc fu n ds by a ttrac t tn g

private sector xnvo lvem ent to renovate and develop low and moderate

in com e hou sing .
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T- p l -- -n t at ion  Strat eg ies :

o Sn cou raqe C tty Coun c il and C ou n ty C om mi ssion to adop t a po lxcy to

u se city -ow n ed su rp lu s prope rty as an In c en t ive and or su bsidy to

offer dev e loper s for the ir par t icipat ion .

o Zne ou rag e loca l bn nk o to direct adda tlona l in v e stm en ts in to the 2 1

censu s tract s w ith signœfxcant hou sing prob l-m - . Specia l program s

sh ou ld be dev e lop ed and em pha s is given to res tden ts , inv e stor s and

developers applying for assistance œn targeted neighborhoodls).

o C on t inu e to p rom ote ex iat ing p rog r am s su ch as Tax Kx em pt B on d

Fin anc ed Mu lti -fnm qly v ia FR R , and Inn ov a tav e H ou sin g Pr eg ram to

in v o lve the pr iva te sec tor an d non p ro fa t g rou p s .

G r ee n 3 6 o C on s i d e r c r ea t in g  p u b la c xn c en t a v e s t o en e ou r ag e d ev e lo p e r s t o

R ev ision r eser ve pr op erty or un i ts for af fordnh le hou sing w tth in large

scale projecta .

o C on t inu e to en cou rag e th e u se of fed era l t ax credi ts by the

pr iv ate sec t or .

P @li@ F :

o P rogr A- - th at pr om o te hom eow n e rshlp opp ortu n i ties sh ou ld be m or e

w i d e ly  u se d  t o h e lp st a b t l t ze n e ig h bo rh o o d s .

> 1 u tion st- e es :

o C on t in u e t o im p lem e n t ex i s t in g p r o g r n- - , i .e . s in g le F am i ly  S e c on d

Ho rt gag e Su bsxdy Prog r am  and  p rop o sed pr ogr n- - su ch as Loca l Urban

H om est ead tn g , Re location o f H om e s and In fi ll M odu lar H ou sin g th at

are deaigned to create affordable hom eownership opportunities for

low  and m oder ate tn com e fnm alies .

o C on t inu e to w o rk w i th and to p rov lde in cr eased fu nd ing to

non p rof it grou p s su ch as Ha ba tat for Hum an i ty , Ne œqhbo rhoo d

H o u s in g  S er v ic e s , a n d  H ou s in g  P ar t n e r sh t p t o de v e lo p a f fo r d a b le

h om e ow n e r sh i p o p p o r tu n i t i e s .

o Sup p ort th e ad op t ion of the pr op osed zon in g or din anc e w h ich w ou ld

perm it cer taan  ty pe s of a nnu fac tu red hou sin g com p a tib le w tth

s in g l e fam a ly d ev e lo pm e n t œn a l l sin g l e fnm q ly  r e s i d en t œ a l zo n in g

diat ricts .

o C on t inu e t o al low  dev e lopm en t o f m ob ile hom e pa rk s and

su bdiv is ion s thr ough ou t the city  an d cou n ty . Mor e st ringen t yet

in exp en siv e desiqn con tr o ls sh ou ld be fol low ed to en su re th at go od

q ua lity dev e lopm en ts ar e bu i lt .
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F oticy :

Higher den sïty developmen t s: ould be encou raged to con tro; land costs

(This was discussed tn the land use sectœon of the plan as well .)

T- P l t at ion  Stra*o/d es :

o Support the adoptïon of the proposed zening ordïnange wh ich eould

crea te b xgh er den sity  sïng le fam t ly zon ing dist rict a .

Pink 35 o Wbere con sistent witb goals of preservation of existing hou sing

hddttion and  neighbqrhood character , rontinu e to allow  Mu lti-fam ily

dev e lopm ent in app ropr iat e ar ea s and at den si tœe s rom pa tib le v ith

su rrou nd in g dev e lopm en t .

P @ ti eies :

o Cn-- m ity Development , Hou sing Partnersh ip . and Hou sing Authotity

shou ld make every effor t to deve lop houaing den sities that - ill be

coxpatible with surrounding development .

o Th e C tty 's Hou s in g Au thpr ity sh oq ld m or e ag gr esa tv e ly u se the

pow er of em inea t da-n in to alquïre and ass-ahle property to be

u sed to dev e lop low  an d m od er ate in c om e hou sin g .

o Kvery effor t shou ld be m ade to decentraltze low inrom e hou stnq in

order to prev ent any par ticular par t of the c --- m ity from be xng

satu rated with one type of hoqsinq .

o Rea id en ts of low  in c om e h ou sin g shou ld h av e gr ea ter in pu t in

desiqn and logat xon of hou sing un its .

o Every attem pt shou ld be oade to dim in ish stigmas associated w tth

af for dab le hou s ing , parti cu lar ly Mu lti -fam œ ly h ou s xng .

1*9 1 ---ntation Stra*-fd es :

o M aln t ain th e ba lf m i le di stanc e po licy fo r loca ting 1Q0 % pu b lœc ly

asststed housing projecta .

o Develop more publac houaang units In rural and dev elop lng areas

that meet locatxon criteria (for erxmple , near bus lines ,
sh opp in g , em p loym en t and m ed ica l fac œ litœes , an d in part icular

vithïn l mile of a proposed tranait rall station or line.)

o Inv o lv e C ou n ty gov e rnm ent in h ou s ing con st ru ct ion p rog rnm - .

Sp ec ta l leg is lat ion sh ou ld be pu rsu ed to ac com p lish th is .

o Adopt greater perform ance standards in the new  zon ing ordinanee t/

en su r e th a t h ou s in g d ev e lop m en t s o f d i ff e r en t  sc a le ad  ty pe w ï l l

be com p atib le .
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Fp lic ies :

o Zncourage joint purchase of property among different departments
of gov e rnm en t to ac cnm m o date hou sing an d o th er comM ln i ty need s

su c h as sch oo ls and  pa rk s .

o The Ciky shou ld investiqate the possibility of usinq tax increm en t

fdnnncing as an option to finance hou sing progrnm - . Special

leg is lat ion w il l b e need ed to acc om p lish th is .

o C o- .n ity  D ev e lopx ent , Hou sin g Pn r en ersh àp , and  Hou s ing Au tho rity

sh ou ld per iod iga lly eon du ct p ub lic xn fo rm n tion cam p aig n s to in form

th e pu b lig of va riou s hou sinq p rog r n- - av a i la b le .

Gr een 3 7 o ci ty an d C ou n ty Gov ernm en ts lh ou ld m ainta in an ong o ing aw ar en es s

Addition of the need for efficiency tn regulatory rev iew and approval

p roc ed ur es .

To nl ta t ion Stra+- cd es :

o Wo rk w ith ne igh borho od g rou p s to pub lish in fo rmx t ion in the ir

n ew s le t t e r s .

o Ukilize 1*c a1 m edia , i .e . kelev tsion , rad io and newspaper more

e f f e c t iv e l y  to in f o rm  th e pu b li c .

Gr een 3 7 o Com p lete the Zon in g  R evisi on Re v iew  pror ess àn c iud àn g

Ad d itton rec om xen d at ion s for chang es or mod i fica tion s .

o C on s ider how  zon in q an d sl.-a qv i sion stand ar ds x ay be m od if ied to

h e lp m nle hou sing m or e af fordnh le .

o Con sider how  zon ing pr oc esse s can be m axn ta xn ed or m od i fied to

fa c i l i t a t e th e le a s t t im .  r - m 'dr ed  fo r ap p r o p r i a t e rev iew  an d

decàsipn to help mnle hou sing more affordnhle .
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M M :

o  D  P R M G  M  C m  m  C O X 'S M TX  D  X QX C  D W W A W  M

A  R D TK TO K R  m  X TTn E D  >  WIO Q m > .

o D  D X n *  A  M T.TC T R O A X IC W A W  D R  X  M C O

O F  M R TM -A .M TM

Th e Ch a r lot te Me tr op o litan A re a is on e of the b rigb test and m o st

p rom is ing m e trop o li tan a rea s in the coun ty . A n out st and in q hou s ing

atock , emp loym en t opp or tu n i ties an d a ris ing st an da rd o f liv ing hav e

added to the m etropolttan area 's healthy business env ironm ent .

Th e Ch a rlott e-G ast on ia-Roek H il l H SA Is com p rised of Cab ar rua , Ga ston ,

Lin c oln g M eck l-n hu rg and Un ion  Cou n ties tn No r th Ca ro làn a and York

C ou n ty , Sou th Ca ro lina . Th e M SA rank s 35th na tion a l ly re lat iv e to

popu lation aize . Ch a r lo tte-Heck len bu rg ser ve s as a finan c e ,

d istribu t ion and trad e c en ter of for the M SA , an d ran ks six t h am onq

flnnng ia l cen t er s .

C h a r l o t t e t s th e la r g e st c i t y  w i t b in  t h e n a t i o n 's f i f t h la rg e s t u rb an

region (Ce lotte/Grec sboro/Greene lle) aa vell as the center of the
nation 's fifth fastest qr@wing tradinq area . rhnrlotte/Douglas
In te rnn tiona l A irpo r t ia the 24th la rge st a tr po r t tn th e na tion an d is

a major asset in the area 's strong economic base .

Rec en k econnm dc stu d ies hav e p red ict ed tha t the Ch ar lott e Het ropo li tan

Area will contànue to grow and be a majlr economic force nationally .
Th e qu est ion s ar e no t tf it w i ll grow , bu t how  w ill it g r ow , and wh at

a r e th e k e y  ec on n m dc ts su e s t h e a r ea fa c e s ?

G r ee n  3 8 T h e p r œn c i p le t h r us t fo r e c on nm qc d ev e l o pm e n t tn th e c om m u n i ty  ts a

N ew  p r iv a t e e f f o r t r ev o lv in g a r ou n d th e Ch a r lo tt e C h n- h e r o f C n- - e r c e an d

Paragraph the Greater Charlotte Zconnm bc Development Corporation (GCZDC ). Both
o f th e s e ar e r eg i o n a l in  fo e u s an d  p r ov x d e m a r k e t in g , r e l o c a t i on an d

su ppor t services for new  em ployers as we ll as expansion of exxsting

ent erp rise s . Th e c --- u n ity , th rou gh the 200 5 P lan , affœrm ed tb e

p riv at e sect or fs ro le . How ev er , qov ernm en t p lags a ro le tn su ppo rt ing

pr iv at e eff or ts as w e ll as tnk 4n g the le ad on p rov id ing econ nm âc

dev e lopm en t op po r tu ni ties for the und erem p loy ed an d m in or ity

pop ulat ion .

G r e en  3 8 T h i s se e t io n ex p la àn s ex i s t in g pu b l i c e c on om i c d ev e lo pm e n t p r og r am s ,

A dd itton lists k ey ec on om xc dev e lopm en t issu e s , an d m nle s dev e lopm en t

r e c om m en d a t io n s th a t sh ou ld b e a p p li e d in  a l l th e d i s t r lc t s .
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G r e e n 3 8 T h e pu b li c se e t o r c a r r i e s ou t it s e c o n om i c d ev e l op m e n t fu n c t a o n s

Rev ision pr 4m nr i ly through thr ee aq en cie s : the C nm mu n ity D ev e lopm en t

Depa rtm en t , the Ch a rlotte C ert ified D ev e lopm en t C orpor at ion and th e

Zc on om i c D ev e lopm en t D ep ar tm en t .

Th e Co-= ln ity D ev e lopx ent D epa rtm en t is re spon sib le for tb e

admlnistration lf the Ctty 's houa ing progrnm- , code enforcem ent and the

eeonnm dc loan progrnm - . The fo llow ing loan progrnm n are avai lab le ;

o Develop and Revitalization Pand (DARP ). Tbe purpose of this
fu n d is to m n ke loan s av ai lab le fœr n ew  con stru ct ion ,

rehabilitation , or expansion of ina l-trtal and commercial projerts
w ith in the C ity 's de fin ed lp ock ets of Pov erty n and red ev e lopm en t

areas . Th@ prograw creates jobs fQr low and moderate income
ci ti zen s .

o Rconnm4c Developxent Revolving Loan Pund (EDRLP ). This program
prov id. s ào an s t o in d iv idu all an d b u sin e sses locat ed p rim ari ly kn

th e c ity ls œp ocket o f Pov er ty * . The loan s a re at a 6% in tere st

rate and should create private/public pnr+nerships with
in v e stm en ts fr ox  th e pr iva te secto r . Th e loan s ar e used for th e

development or expnn-ion of buainesses which will create jobs for
low  and m oder a te in com e c iti xen s .

The Charlotte Certified Developaent Corporation (CCDC ) xs a non-profit
corpor ation . Th e c orpora tion w as form ed to he lp =-n ll bu s in esses

se c u r e  to n g - t e rn  f in xn e in g b y  w o r k in g w it h  'e c a l h xn k n an d  len d xn e

in s t i tu t i o n s . T h e lo a n s m a y  b e u l e d  fo r  n ew  c on s t r u c t i on ,

mo dern i za tion , ex pa ns ion and ren ov at ion s . Th i s a cou n ty  w id e p rog r am .

T h e th i r d ag e n cy  - th e c i ty 's E c o n om t c D ev e lo pm e n t D e p a rtm en t

co o r d tn a t e s th e c i ty -w i d e m i s s i on f o r ec on om i c d ev e lop m e n t . T h e

m iss ion is to attrac t and su p po r t pr iv ate sect or inv estm en ts by

bu ilding on the strenqths of Char lotte throuqh strategic actions that

af fect the ci ty ts :

o C apa ci ty t/ dev e lop ;

o A ttr ac tiven e ss to ex ist ing an d po tent ia l bu s in e ss Inv est or and ;

o Ec on om œ c an d bu s in e s s en v tr opm e n t

Tbis City department has been involved with such projects as City Paxr .
th e T r a d e c en t er , an d th e P e r f o rm vn g  A r t s C en t e r .

The Ch ar lo tt e chnm her of C om mer ce also p lay s an im po rtan t ro le xn the

econom ic dev e topo ent of the area . The Chn- h-r promotes bu siness

ret en t ion and expan sion an d is th e force beb in d th e G rea ter ch ar lo tte

Econom tc Development Corporation (GCRnr )e an organizatxon that promotes
the area 's econom ic health . G;E Dc is funded in part by the C ity and

c ou n ty .
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% o m a in ta in and fost er the Ch a r lott e-Heck lenbu rg ar ea 's ec onom ic

st renq th an d prom in enc e , seve ra l po licy , loca tion a l and so cia l ec onom ic

dev e lopm en t con cern s shou ld be add re ssed . Th e se conc ern s ar e descr ib ed

as fo llow s :

o A s th e ar ea con t lnu es to gr ow , su ch issu e s as tr an sp orta t ion ,

so lid w a ste . ua ter , sew e r , env ironm en ta l q ua lx ty and ec on om ic

dev e lop men t w ill hav e to b e han d led in a reg xon a l con tex t .

Z lect ed off icia ls fr om  th e eiqbt cou n t ie s in th e M SA h av e form ed a

grou p ca lled the C aro lin a C oa lition to beq in a dia log ue on

reg ion a l pr ob l-m - . Cr eating a reg iona l d ia log ue is essen t ta l to

the fu tu r e hea lth ok the reg ion 's econom y .

o Th e c ur r e n t C i ty  a n d  C ou n ty  e c o n nm 4c d ev e lopm en t loa n  p r o g r am s

have made fund s av ailab le for bu siness development and expansion .

H ow ev er , the re is sti ll a need to en hanc e , c oo rd in a te an d targ et

exi st ing p rog rnm * .

o Cu rren t ly th ere is not an Zg on om ic D ev e lopm en t F lan for the

cn-- &n i ty that give s foc us to str ateg tc ec onom ic dev e lo pm en t

pr og r nm - an d estab lish es an act ion p lan .

o A s th e Ch ar lotte -H eck len bu rg ar ea gr ow s , tb ere w i ll be a need to

c o o r d tn a t e an d m o n i t o r c t t y  an d  c ou n t y  pu b l i c e c œn om i c d ev e l opm e n t

e f f o r t s .

G re e n  3 9 o T h e  u n d e r d ev e ko pm en t  o f c om m e re t a l an d  in du s t r t a l p r o p e r t y xn

A ddi tion pa r ticu la r in the C en tr al D istr ict ia a p rob lem . S tr ateg ies

sh ou ld p rom ot e in t en si fica t ion o f these ar eas fo r fu rth er

in e x-t r tal , emp loym en t and re ta i l opp ortun iti es . In som e area s

su eh as South Bou levard in Dilworth - mix ed u se deve lopm ent

fu tu res tnr lu d tng hic h den sity  res tden tia l ar e app rop r ia te .

@ Th e n eed to str eng th en the econ om ic link betw een th e Up tow n A rea

and the C en tr a l D is tr ict .

o T h e v i su a l q ua l œ ty  a n d  ec o n om à c d e c lin e o f u l- in e s s e s a lo n g th e

major corridors such as Nor th Tryon , South Tryon , Wilkinson
Bou lev a rd an d Stat esv tlle Road is a prob lem .

o T h e 18 ne i gh b o rb o o d s w i th tb e h lg h e s t p o v e r t y  r a t e s h a d  a n av e r ag e

un em p loym en t rat e tha t w as m ore than 2 .5 tix e s high er than th e

city-wide average . (1980 Census )

o T en  p e r c en t o f t h e C i ty 's la b o r ts e s t dm n t e d  to b e  c om p r i se d  o f

the ''w ork in g po or '' th o se w ho se tota l fam i ly in cox e fa lls be low

the pov e r ty lev e l .

o Charlotte 's rate of job generation , signifieant business
st art -up s , and percentag e of you ng com pan ies wi th g row th rank s

32nd below Atlanta (5 ), Ralexgh-Durham (6), Nashville (111,
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Charleston (10 ), and Greensboro (28 ) khen measured over the last

four gears. (In?. Magazine, 1988)

o City spon sored 3ob traanïnq program s can on ly reach leaa tbap 5%

of the econom ieally disadv antage residen ts over age 16 .

o The grow th sm hnlance betw een the educataon and ska lls possessed by

res iden t a and  the edu ca tton an d sk i lls req uir ed by  em p loy ers .

M KTCIM  m  IA T.D AT IV  D N GIM

o P @licy :

To rontïaue to work towards a Clty/county cn-mon vlsion and aqenda

for econ om xr growth .

R l- --tau =  e - te ea:

@ Th e C ï ty and C/u n ty sh ould vo rk  v tth  th e Gr eat er Zronom ic

De ve lopm en t C/rppr a tlop to dev el op a st rat egt c Ec on om ic

Deveàopm en t Flan . Tbe p lap sh ould focus on th e fo klow ing :

o The econom ic st reng th a and ve ak ne sl of the ar ea ;

o The regienaà eronn- lr ptrtu re as it relates to Cb arlotte-

M e e k le n bu rg ;

@ Reaching a c@nsensu s Amonq eommunity interests on the v zston or

policy  dïrection â>2 econ om tl grow th ;

o Cu r r pn t  p r pg r n- n ;

o Key economie tsaues z

o Goals & objegtxves;

o New econom ie devetopment fund ing strategtes and program a ,
X

o ? r iorit ies 1o r ec onom kc dev e loN ent ef f ort s ,

o Sttateg ies thlt uou ld  lirïk  Houaing rexnvestment , nexghborhood

rev ytaltzltion and econom ic deve lom ent ef f orts ;

o A f ram ewox'K . by  which the C ity . County . bu saness leaders , local

rolleges , O w etsitte s artd  publit schools cm z work  together tœ

address the îmh nlanee bete en edtw qtton and skills possessed by

resident s and  th e edu c at ion artd sk i lls req uir ed  by  em p loye rs ;

/ o A mechaniam to plan and coordinate public/private economir

e f fo r t s ;

o A me chan i.o  to a dd ress r egi ona l ec onom œc issu e s ; an d
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* .

o A n ac t ion p lan that ou t lxn es th e step a nec essary to Im p lem en t th e

plan .

The plan w ill be the starting point for addressxng other econom ic

dev e lopm en t issu e s , as it w i ll se t the fram ew ork fo r econ om ic

developm ent progr a- A .
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