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M E M O R AN D U M

T O : P am  S y f e rt
D e p u t y C x t y M a n a g e r

F R O M  H  M z c h a e l B o y d

D ep u t y C a t y A t to rn e y

D A T E . M a y l 7 , 19 90

RE Local BIll / Johnston Road

A  p r o ne c t z s c u r ren t ty u nd e rw ay  t o Im p rov e J o h n st o n R o ad
B e c au s e th e c o rp o r a t e llm a t s o f th e T o w n o f P in e v a l le e x te n d  t o

th e c en t e r li n e o f a p o r t l on o f J oh n s t o n R o ad , th e C l t y I s e n cou n -
te r an g l e g a l p rob l em s T h e C a ty l a ck s a u th o r it y t o c on st ru c t an d

m a i n t a l n  r o ad s ou t s l d e It s c o rp o r a t e l i m i t s

Th e P zn e v z l le T o w n B o ard h a s a g r e e d to s up p o r t a l oc a l b a l l

w h ich  w ou ld  sh x ft th e p rop e rty n e ed ed  fo r th l s p ro ie c t w zth in th e

T ov n t o tN e C i ty . A t t ach ed i s a d ra ft o f th at b ï l l

Th e d e ad l œn e f o r sub m at t in g lo c a l b z l l s z s M ay 2 9 , 19 90 A s

so o n a s p o s sab le , th e C ou n c z l sh ou ld c o n s id e r th i s b l lt and ap -
p rov e It s In t rodu ct lon . 1 h av e h ad p re lam ln a ry d ascu sslon s w ith
J z m  R x c h a r d so n a n d  H a r r y G r im m e r Th e y a r e r e ad y  t o p r o c e e d . 2 th

kn t r odu c zn g t h a s b l t l , I f req ue ste d  to  d o so

I f y o u h av e a n y q ue st zo n s , p te a se d o n o t h e s it a te t o c o n t ac t

m e

H M B h b

c c E  P S an d e r s o n



# -

A N  A C T  T O  M O D I F Y  T H E C O R P O R A T E L IM IT S O F T H E

T O W N  O F P IN E V I L L E A N D  T H E C IT Y  O F C H A R L O T T E

T h e G e n e r a l A s s e m b l y o f N o r t h C a r o l z n a e n a c t s

S e c t zo n 1 T h e c o rp o ra t e l zm i t s o f th e T o w n o f P a n e v l l le

a r e m o d i f a e d  m y r e m o v l n g th e r e f r o m  th e a r e a d e s c r zb e d  I n  S e c t l o n

3 o f t h i s A c t

S e c t i o n 2 T h e c o rp o r a t e l i m l t s o f t h e C a t y o f C h a r l o t t e

a r e e x t e n d e d t o In c lu d e t h e r e ln  th e a r e a d e s c r lb e d i n S e c t z o n 3

o f t h l s A c t

S e c t l o n  3 T h e a r e a w h l c h  I s t h e su b l e c t o f t h a s A c t I s

m o r e fu l ly d e s c r ab e d a s f o l lo w s '

B e g l n n zn g  a t a p o i n t l n  t h e p r e s e n t C h a r lo t t e C i t y l xm a t

l i n e , s a l d  p o l n t b e l n g  l o c a t e d  W h e r e t h e c e n t e r l l n e o f J o h n s t o n

Road (SR 3655 ) Intersects the thread of McMullen Creek , said
p o i n t a l so b e i n g o n t h e p r e s e n t P l n e v l l le T o w n l l m i t l i n e a n d

fu r th e r b e in g lo c a t e d N  2 9 - 4 7 - 0 5 W , 2 8 3 78 fe e t f ro m  a P K n a i l

s e t a t t h e i n t e r s e c t l o n o f s a l d  J o h n s t o n R o ad  a n d  W a l s h  B o u l e v a r d

T h e n c e , f r o m  th e P o l n t o f B e g i n n i n g , th e fo l lo w x n g c o u r s e s
a l o n g  t h e c e n t e r l l n e o f J o h n s t o n  R o a d , N  3 0 - 1 8 - 1 1 W , 4 7 3 4 9 f e e t

to a p o ln t , th e n c e , a lon g th e a r c o f a cu rv e h av in g a r ad zu s o f

6 7 4 0 7 fe e t , c o n c av e t o th e so u th w e s t , a d i st an c e o f 3 4 7 42 fe e t

(ch ord bezng N 45-04-06 W , 343 59 feet ) to a poan t . th ence ,
N  5 9 - 5 0 -0 0 W , 1 O 4 6 6 f e e t t o a p o i n t , t h e n c e , a lo n g  t h e a r c o f a

c u r v e h a v l n g a r a d l u s o f 1 ,0 4 1 7 4 f e e t , c o n c av e t o t h e n o r t h e a s t ,

a distance of 468 39 feet (chord belng N 46-57-10 W , 464 46 feet )
t o a p o in t , th e n c e , N  3 4 - 0 4 - 1 9 W , 4 6 0 7 fe e t t o a p o i n t , s a l d

p o x n t b e a n g a c o m m o n  c o r n e r o f t h e p r e s e n t P l n e v a l l e T o w n l i m i t

l i n e a n d th e p r e s e n t C h a r lo t t e C i t y l lm l t ll n e , a n d f u r t h e r b e l n g

th e I n t e r s e c t i o n p o l n t o f th e c e n t e r l ln e o f J o h n s t o n  R o a d a n d  th e

e x t e n d e d c om m o n l in e o f C N C C e n t e r s r e c o rd ed i n D e ed  B o o k 4 9 6 9

P a g e 5 7 8 a n d  A  D  C a n n o n , J r r e c o rd e d zn D e e d  B o o k  6 0 9 3 P a g e 8

o f t h e M e c k l e n b u r g C o u n t y R e g a s t r y  T h e n c e , w z t h  th e p r e s e n t

P l n e v l l le T ow n l lm l t l ln e , s a z d  l i n e a l so b e in g th e a f o r e -

m e n t l o n e d C N C C e n t e r s an d C an n o n c o m m o n lln e , S 1 6 - 3 9 - 2 4 W , 6 0 0 7

f e e t t o a p o a n t , th e n c e z a lo n g th e w e s t e r n p rop o s e d p r o p e r t y l i n e

o f J o h n st o n R o ad th e f o l l o w l n g c o u r se s , th e a rc o f a c u rv e h a v z n g

a r a d zu s o f 8 8 8 8 3 f e e t c o n c a v e t o th e n o r th e a s t , a d i s t a n c e o f

3O6 57 feet (chord bezng S 43-18-27 E , 326 15 feet ) to a polnt ,
t h e n c e , S 5 3 - 5 0 - 0 1 E , 3 l 5 1 1 f e e t t o a p o a n t , t h e n c e , a l o n g  t h e

a r c o f a c u rv e , c o n c a v e t o t h e s o u t h w e s t , h a v ln g a r a d a u s o f

8O 8 83 feet , a d a stanc e o f 332 18 fee t (ch o rd b eang S 42 -0 4-0 6 E ,
329 85 feet ) to a p oint ; th ence , S 30-18-10 E / 437 .09 feet to th e
t h r e ad  o f M cM u l l e n  C r e e k , s a zd  c r e e k  b e ln g th e c o m m o n  l zn e o f t h e

C h a r l o t t e C i t y  l i m i t a n d  t h e P i n e v l l le T o w n l zm i t , a l s o s a i d  l x n e

b e i n g th e n o r t h w e s t e r n l ln e o f T r e v a W o o d s T o w n h o u se A s so c l a t i o n

r e c o rd e d  a n D e e d  B o o k 3 6 7 8 P a g e 2 7 2 o f th e a f o r em e n t i o n e d

R e g i s t r y , t h e n c e , w i th  th e t h re ad  o f M c M u l l en C re e k  a n d  s a ld



1 -

c om m o n l an e N  3 8 - 5 7 -3 7 E , 5 6 3 6 fe e t t o th e P o a n t o f

Bealnnlnq Con talnlng 72 ,673 squ are feet (1 6683 ac ) and beang
g e n e r a l ly a 5 0 fo o t s t r lp  w lt h yn  t h e p r e se n t P l n e v l l l e T o w n

llm ats b ound ing John ston Road (SR 3655 )

S e c t i o n 4 N o r e a l o r p e r so n a l p ro p e r t y t ax e s sh a l l b e d u e

o n th e p r o p e r t y d e s c r lb e d zn  S e c t l on 3 t o th e C z t y o f C h a r lo t t e

f o r th e r e m a a n z n g  p o r t l o n o f t h e f l s c a l y e a r z n w h l c h  su c h

p r o p e r t y I s f l r s t A n c lu d e d w l t h x n t h e c o rp o r a t e l zm z t s o f t h e

C a t y o f C h a r lo t t e

S e c t z o n S T h z s A c t I s e f fe c t zv e J a n u a r y 2 , 1 9 9 1
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5 :00 p om . w 9 :00 p .m .

Tuesday, May 2Jk Chnmhor Conference Room

-  Rev iew  Operating Bu dget

W edne sday , M ay 23 Rnnm 267 , CMGC

-  R ev àew  Capltal Improv em ent Prograa

Thu rsday , M ay 21 Room 267 , CMGc

-  D ecisions on the Qp erating Budget

-  D e c i s ion s on th e C ap ita l Im p rov em en t P rog ram
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CO U N C IL R M ID O PT S

M ay 22 , 19 90

Th e fo llow in g h an dou ts are in c lu de d in th is pack ag e '

1 . T h e A l tern a tiv e Bu dg e t o ro g r am  de ta i l

2 . ''Questions and An sw ers'' received since May 10 , 1990

3 . A n I s su e P a p e r on Ou ts i de A g en cy run d in g

4 . An Issue Pap er on th e Sa le s T ax d lstr ibu tkon

5 . T h e C z tz zen 's C r io in a l J u s tz c e T a sk r o r c e s ta f f tn g

re q u es t
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PU N D IK G  L K V X L S O F  G U T S ID Z A G EN C I E S

ISSUE PA P ER

B ackg r ou n d

Th e M an ag e r 's PY 9 1 rec om men d ed fu n d in g lev e ls for th e ou ts ide ag en c ie s ar e

found on pages 12 1- 123 o f you r operatinq Budget notebook . Tbere are severa l

ag en c ie s th a t sp ok e at th e P ub lic H e ar in g th a t are n ot rec om m en d ed for

fun d ing . A lso , th e re ar e sev er a l ag en c ie s tb a t ar e re com m en d ed fo r fu n d in g

at a lev e l les s th an the ir req ue st .

Cu r r e n t S t a tu s :

Th e ag en c ie g re fe rr ed to ab o ve ar e ll s ted h er e fo r a q u àgk r e fer en g e Qf wh àch

ag en c ie s ar e req ue st ing fu n d s g re a ter th an th e rec om men d at ion in you r no tebo ok .

Agency/Description Request Reeommendation

Carolinas Carroqsel A 5 ,000 0
C tty fu n d in g for pa r ade

adv ert i sem en t an d  loq i st ics .

Lib rary 25 ,000 $ 2 ,500
U s e d  t o bu y b o o k s fo r t h e m a i n

L ib r a r y .

U n i t e d  F am t ly  S e r v ic e s 1 94 ,2 3 3 18 6 ,7 19

P und ing u sed in v ic t im  a ss istan c e

an d rap e c ri s ts p rog r am s .

Sen ior C en t er s 22 ,0 00 10 ,Q 00

Operat iona l costs for Senior

C e n t e r s p r og r am .

A rm y N at lon a l Gu a rd 10 ,0 00 0

Fun d in q for da i ly op er at ion

and fac i lity m a in t en anc e o f

th e Ch a r lot te A rm o r y .

Pe st iv a l In T he P ark 18 ,43 7 15 ,3 54

C xty fu n d ing u se d for sa lar le s

of firemen to erect/dismantle
phy s ic a l str uctu re s .

= : Th*o to R qâ laM r  r *st r 1e* :4 em n #

'

the e- n te h n t ion  to Fe st iv a l T*  TI-  P ark

is a ..a a s a lu v m -  gr an t #

rat her  +h nn a s a C ity - ae - 4n 4s* -- - m

p aT r@ ll P -- --s@ .

Th e ba lan ce o f th e FX 9 l fu n d lng re com men d at ion s fo r the ou t s tde ag en c ie s

ar e a t th e r eq ue sted or som e o the r ac cep tab le lev e l to th e ag en c ies .
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/
To : Thel Hayor and C ity Council

1 J'

Prom : 0 . W en de ll White

C ity M an aq er

Sub ject : Tbe Sales Tax Revenue

D ate : M a y 22 , 1990

A tta ch ed is a c opy o f an Issu e Pap er w e h av e p rep ar ed on the d ist r tbu tion

of the Coun ty 's Ea les TaX revenues . I wanted to m nle you aw are of this

situatïon and to provàde you with enough àn form a tïon to consider wb ether

you w ou ld lik e to d tsc us s th i s issu e w i th th e C ou n ty  at som e tim e in th e

future . This Issue Paper will be shared w ith them thts week .

If you have any question s abou t the report , p lease fee l free to contact the

B u dg et O ff ic e .

b d

A t t a c h m e n t



S A L E S T A X  s

IS S U Z P A P E R

B a ckg rou n d

Th e St at e o f N or th C a ro lin a g iv e s C ou n ty g ov e rn in g b od ie s th e cho xc e be tw een tw o

m e tho ds o f d istr ibu t ing loca l op t ion sa les ta x rev enu e s : d ist r ibu t ion b a se d on

popu lation or distribution based on the ratio of ad valorem property tax lev ies

of all taxing authorities within the County (the percentage of each units ' tax
levy compared to the total County-wide levies). In the case of the ad valorem
m ethod , distribution is based on the fisca l year immediate ly before the year tn

w h ich th e di st r ibu t ion is m a de .

C u r r e n t S t a tu s

The State of North Caro lina lev ied a 3% gen eral sales tax in 1933 . In 1967 , the

S ta te au th o ri zed M e ck len bu rg C ou n ty to ho ld a re fer en dum  on an add i t ion a l 1%

sa le s tax . Th e re feren a xm  w a s su c ce ss fu l an d th e C ity o f Ch ar lo tt e ded icat ed tb e

u se of the rev enues from that one cent to the General Fund . In :983 , the State

authorized the levy of an additional 1/2 cent. which Mecklenburg exercised .
Charlotte dedicates this 1/2 cent to transït ; and in 1987, the State authorlzed

an additional 1/2 cent for Mecklenburg County. The City dedicates this revenue
t o th e C a p i t a l Im p r ov em e n t P r o g r am . T h e r ev e n u e s f r om  a l l o f th e 2 c e n t s lo c a l

o p t t o n a a r e c o l le c t e d  b y t h e s t a t e a n d  a l lo c a t e d  t o M e ck l en b u rg C ou n t y a n d a r e

d œstr ibu ted am o ng th e C ou n ty an d its m u n ic ipa litie s on a q ua rt e r ly b a sis ba sed

on an ad valorem tax formula . Therefore , as one jurisdictxon 's tax rate rises
or fa lls sig n i ftean t ly , sa les ta x rev enu es in cr ea se or dec r ea se p rop o rt ion a l ly .

A s in dica t ed in T a b le 1 b e low , th e cu rren t ad va lo rem  m e th od o f d tstr ibu t ion ha s

cost the City approximately $1.5 million in 1990 . Based on the current five
cen t s tax in c rea se u n d er con s œde ra t ion by H eck len bu rg C ou n ty , as w e ll a s th e

in c rea se s in c lu d ed in th e C ou nty 's C ap ita l Im p rov em en t P rog r am  for F7 9 2 and FY 93

for debt alone g the resulting revenue loss may be as great as $24 million over
th e f iv e y e a r p e r i o d .

+ h> A œ  :

Y Q A Q K Y SA L Z S T A X  L O S S

AD V AL OR KH  M ET HOD

(in Millions )

l C e n t

General 1/2 Cent 1/2 Cent Total
F u n d  L o s s T r a n s i t L o s s C IP L o s s L o s s

1990 $ 1.08 $0 .26 $0 .26 $ 1 .60
199 1 1 .64 0 .3 9 0 .3 9 2 .1 2

1992 3 .13 0 .74 0 .74 4 .6 1

19 93 3 .7 9 0 .88 0 .88 5 .55

1994 6 .74 1 .5 5 1 .55 9 .8 4

Total $16 .38 $3 .82 $3 .82 $24 .02



A change in the distribut ion method from ad valorem  to popu lation wou ld not

retu rn a great deal of Sa les Tax rev enu e to the City , as Tab le 2 illu strates .

n n T.Q  *

Y R A p T.y  sA L i s T A X  G A IN S

P OPU L RT ION  M KTH OD

(in Millions )
1 C ent

General 1/2 Cent 1/2 Cent Total
Fund Ga in Transit Gain C IP Gain Gain

1990 $0 .65 $0 .16 $0 .16 $: .97
199 1 0 .6 9 0 .17 0 .17 1 .03

19 9 2 0 .7 5 0 .17 0 .17 1 .0 9

1993 0 .79 0 .18 0 .18 1 .15

1994 0 .85 0 .20 0 .20 1 .25

Total $3 .73 $: .88 $0 .88 $5 .49

However , although on ly a total increase in Sales Tax Revenue of $5 .49 m illion

w ou ld b e re a lt zed by  a ch an ge in di str ibu t ion m et ho d , th e m o st im p o rt an t re su lt

w ou ld be av o id ing the lo s ses i llu st rat ed xn T ab le 1 .

Recom mendation

Tb e m e tho d o f d istr ibu t ion M eck len bu rg c ou n ty ch o se for Sa le s T ax d is tr ibu t ion

w a s ch o sen ov e r 20 y ear s ag o . For m ost o f tha t tim e , th e C i ty and C oun ty tax

rates w ere sim ilar . In fact , ov er the tw enty years , the City probab ly received a

g r e a t e r s h a r e o f r ev e nu e s f r om  t h e a d  v a lo r em  m e t h o d . It i s o n ly  n ow , w i t h th e

C ou n ty  fa c in g  s ig n x f i c a n t t a x i n c r e a s e s w h x c h m a y  p u t xt s t a x r a t e 2 0 c en t s

h ig h er th an th e C ity 's ov e r th e n ex t fou r yea r s , th a t th e C ity h as cau s e to be

c o n c e r n e d  ov e r th e d i s t r ib u t i o n m e t b o d .

If C ou nc i l w i sh e s to chan g e th e m etb od o f d i st r ibu t ion o f th e sa le s tax , a

req ue st mu st b e m a de to the M eck len - .rq C ou n ty B o ar d o f C om m iss ion er s req u es t in q

th at th e B oa rd am en d the d i str zbu t xon m eth o d from  ad v a lor em ba sed to pe r cap i ta

ba sed . Th e C ou n ty ts req u ired  to n o ti fy th e S ta te o f any ch ang e in th e m e tho d of

distribution no later than April of each year ; therefore , if M eck lenbu rg County

con c urr ed w ith C ou n c i l 's r eq u es t , the ch anq e c ou ld n ot b ecom e e ffec t iv e un t i l

A p r i l o f 19 9 1 , m e an i n g th e d i st r ib u t i o n c h a n g e w o u l d f i r s t im p a c t t h e F Y 9 2 b u d g e t .

N o t e s :

1 . T h e a b ov e an a l y s i s d o e s n o t c on s i d e r th e im p a c t o f r e -v a lu a t i o n o r

fu tu re ann ex at ion s . T he im pa ct o f th ls c han g e , w h eth e r p o s it iv e or

neg at iv e , cann o t b e de te rm in e d a t th is t im e .

2 . A lso , th e sa le s T a x di str ibu t ion m e tho d a lso im p a ct s d i str ibu t ion o f

th e In t an g ib le s T ax , a lth ou gh to a m u ch le sse r ex ten t . Th ese lo sse s

h av e no t b e en zn c lu d ed in th e abov e an a ly si s .
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FRoM: n. btndell White
c tty  M an aq e r

R ; : C it i zen C r im ln a l Ju st ic e C om m l ss ton

At today 's joint luncheon , Carla Dupuy , Comm 4ssion Chair , distributed the
atta ch ed m a te r ia l reg a rd in g th e C it i zen C r im in a l Ju st ic e C om m ds s lon .

If Council decides to participate in the fundtnq of tbe Com mission , a new

agreem ent shou ld be approved by the C tty and the Coun ty wb ich addresse s the

charge of the C -- -4ttee ; the scope of services for the sta ff and the

ap po in tm en t s to the C om m i ttee .

&
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fS ara L Pre ly
ASSOGtAYE GOUNTYATTORNEY j

#

M E G K LE N B U R G  G o tlhl'ry e o  s o  $7.: 4

N O FITH (> Ro k1NA 2823 1 .> ) a  a yg(
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M EC K I.EN BU R G  C O U N
Budget and Resource M anagem ent D epartm ent

*

Hay 18 , 1990

M EM O R A NB U M

T0 : G e ra ld C . Fox , Coun ty Hanag e r '

jhl/irector 11FROMI Barry G. Wyatt, Deputy D
SBBJECT : Propo sed E rim inat Justice System Coo rd zna to r

Carla Dupuy , Ed Chapin, Sis Kaplan , John Wyatt :nd I have met on two
o c c a s ion s to d lscu ss how  tb e CCJC an d tb e Coo rd lna to r sh o uld be
o rgan ized .

Tbere are tw9 approacbes; (1) tie Coordinator would report to either
you , Ed Chapin or tbe Board of County Commzssloneys or (2 ) the
Coordinator would repqry directly yo t*e CCJC. Sis has taken a
strong posxtxon that M xt slpply wlll n9t work if the Cooydznator
reports to Copnty governyentu. She belteyes the Judgel, ln
partlcular, wltl not acttyely cooperate vtth the Cooydtnator if he
reports to the County . Szs atso feets the CCJC appplntmepts that
have been made need to be undone and that the startzng potnt should
be t: bave a1l the key ylayers slgn a new agryement slmtlar to the
origtnat that vas used tn 1983 . àfter sbe gazn? tbe ptayers
a g re em en t , th en th e C CJC m em be rs sh ou ld be a ppo ln ted .

Attached ls a copy of tEe proposed agreement and a proposed budget
11 County dollarsfor Lhe Coordinator. The budget is surrently foy a

but we shpuld aggressively pursue brzngzng the Czty zn as a partner
in the C r zm ina l Ju st zce Sy s tem .

Sts belleves the Board of Coupty Comm zsslpners should choose one of
the above apyroache! as you ytlt see outkined in yb: agreement. The
budget contazns monles for ezther a permanent posztton oy :
contractual agreeyent for a Coordlnytor, a full-tlme admlnt?trative
ajslstant! operatzn: expensesa fyrntshtng' and compuyer equtpment .
S x s en v i s zo n s lo ca t zn g- tho- cooT d ln a toY Y om ew b ere zn th e -cou t th ou se

com plex .

S)s ls ready to move forward qulckly w ith the CCJC and anticlpates
o pe n zn g u p sho p by the flrs t o f A ug u s t .

BGW /JJm
A t ta c h m e n t s

c c : Ed Ch a p ln , à s s is tan t Coun ty M an age r

me- 32 .wp r

' 1 1 $ '. t l ''b >. ''' * $ l ' d r l d d I 1 t N1 t 'f î 1 ( t f 11 l I 1 l '' tl 2 '$ 1 * t ''' d I ' 1 1 3 t I ''' 6
t / ,1 , l 4 .$ 4 l 4 'd l l I ) k, ' p ' l l , ' l 9 l .1 * l I



: 'r lm l n al J u st xlzw S y st um  C o o r d trta to r

P r o p o sw d B udg et

2 $ p p

460 2 G a lu t te s 80 ,9 50
40 5 9 F r yn ge Bwn e f tt s 19 .5 10
500 4 T rav e l 5 ,06 û
50 0 5 F u>st a g e 2 5D
50 0 6 bv le phu ne 7 5O
500 9 Due s , su b , bo o k s 500
50 10 P rlnt tn g &  du p l 1 ,0 0Q

50 12 T ra zn lng 2 .750
60 1.2 O r f xc e S u p p l i e s 8û O

60 0 6 C om put e r So ttw a re 1 ,0 00
8g 0 e/ P r zn t zn g s e rv zc e s 30 O

90 0 5 Fu rn . t lx t . c om p u te r 8 ,0 0 0

I'nt a l t2O . (3 l.û

Le s s ''we r t a z n 1 ; ne z te m s
b yld ge te d krk C CJ C 2 1 ' 546

N E 'r IN C R E A S E  9 9 ,2 6 4
I I Q Q Q G Q K Q



F IR ST  D R A FT

N orth C a rolm a

M ecklenb u rg C ou n ty

A G R EEM EN T 'rO  C O N T IN U B IU R O V FCM RN T S

IN  T H E

C H A A T.O T T E -M E C K L EN B U R G C R IM IN A L JU ST IC E S Y ST D

W H ER E A S , a study  of the local M 'm innl lu stiœ  sy stem  w as Jozntly  fu n ded b y

th e C ity  of C harlotte an d M eœ enburg C ounty w h ie,h  resuited m  th e eR ep ort

an d R ecom m en dat on s of the A m eri=  U n iv ex ity T =  on the C Y lotte-

.  : s gz a eport) ; andM ecklenbm 'g Cm m lnnl Jusd ce System  publise d in 1982 (19

W H ER E A S , m  1988 at the a qu est of C Y IOG  C jty  and  M eck len bu rg  C ou n ty

governm ent offim'nlm v th e 1932 AM H =  U nivea ity sm dy  team  w as

N assem bled /to ren ew  the actm ns taken to im plem ent the 1982 IR lem rt,

-  

Iandl assess the dem e to whir the kcpx x ment pm gv  ouO ed at tM t

tlm e h ad Y n ach teved  . . .N ahd in  1989 th e - Asem b led study  team

p u ble ed a DF O L L O W -U P  R E P O R T  to T h e R em rt an d R ecom m en datzon s O f T h e

-  -  

A m erican U m v erszty S m dy  T eam  O n  th e C - lou e-M eck lenb u rg  C m m lnnl -  - - - --

Jusd ce System '' (Follow -ïp -Report) ; and -

90051501 page 1 . . .



F IR S T  D R A F T

W H ER E A S , th e rep ort of th e M eck len bu rg C ou n ty  C m'm inal Justice S tm tegzc

Planm ng Com m zttee (Strateglc Planning R eport) h%  been pubhshed ; and

W H ER EA S , the x port of th e C itizens C - em fnnl Just ce C om m zttee has been

p ub h sh ed ; an d

W H E R E A S : these rem rts con tain  = y  sh ort-tea  an d  lon g-teM

recom m en dad ons w lzich , if im p lem en ted , h old the px m tse of a su b stantially

impm ved cm'ntlnnl justlce system ; and

WHEREAS, the Strate# c Plnnnlng Report x m- nded ree rzstt'utzng the

Citizens Ce nWnnl Jusd a  Co- mle on (C W C ) ; and

W H ER R A K V the ye es to this t m gzlix  th e v/ u e of th e C C JC  an d

azx coe tted to supportm g' and stw ne -  its x 1e as overseer and

- - -  - -  
eataly st for Y n a e g e p m v e- n t-œ -Y c - H o -M ecu en b u rg  e- 'm an nl - - -

Ju st ce sy stem ; and

90051501 page 2 . . .



F IR ST  D R A FT

W H ER EA S , the M ayor of th e C zty  of C hr lotte , the C hazr= n of th e B oard of

C ou nty  C om m lmsm ners an d the C hairm an of tlze State M gzslatzve D eleratzon for

M eck lenb u rg C ou nty  have au thority  to app oint new  an d con tm uzn g m em b ers of

th e C C JC ; and

1
W H E R E A S . the new ly  x con su tuted C C JC  i% charr d to :

1 . R em ew  the w ork  of the ce m xTllkl Jusd ce Etratep c Plan n in g

C o= ttee. all px vious C C JC  x ports, and the A m erix  U m verd ty Follow -u p

R ep or t; an d

2. M onitor the x ntinu in g  im p lem en tae n of the recom m endataon s

con tnxn ed  in the afow m en tzoned  rep orta ; an d

3. Cone ue ongoing oveA ht of acfvnlntahility for the actzvides of the

sy stem -x lated uM its ; and

4. Pardd pate in the formulat on of short and lonr te-  obje ves and

plans of the system  and its individual unitx ; and

5. C one ue efforts to on-  and px m ote cr m m llm - tion .

cœ w lx'nAtion  u d cœ y- ration  of th e m dM du al sy stem  u n its ; an d

1A s I un derstan d lt, tlzzs charge zs an teceden t to this am em en t an d ,

therefore , appropm ately belon gs here m stead of the body of tA e am em ent.
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F IR S T  D R A F T

6 . Px p are an ann ual report on the C C JC  actzm tzes an d pertm en t

lnfozm m taon abou t the cm m l'nnl Just cx system  and 1ts zndim dual um tz ; and

1. Idçntify and recom m end how  ex isting cm m znnl Justzce com m x'ttees and

com = szon s shou ld b e struc tu x d an d th e C C JC is h ex b y  au thorzzed to

ap p ozn t n ew  com m attees an d com m lnsions as ap p o p m ate ; an d

8 . A ssu m e any  su ch additional du ties and x sp on sibtltties as are

appm pe te to zmpx ve the '- -m nl jusû ce system  ln Charlotte-M eœ enburg ;

an d

=

W H ER FA S , the G ovee m ene  an d public offim'nln Hsted below . as part es to

êh fn A - ent. d esim  to ev idenœ  thesr con tinu in g  eom m ltm en t to th e

impx vem ent of the r$*n'-'nn1 jusd ee system  in Ce lotte-M enklnnburg by a

p u bh c ex p - ssion of -their txm tinnln g  p led o  of m u H Axl e perakion  in

im plem entat on of cœ - fnnted px g=  of im pm vem ent.

T h e p e es to #h ''= nt are: th e State of N orth  O-- linn ae n g

thw u gh the A rlwnnln- tive O fflce of tbe C ourts (A O C ) ; the Senior R esident

Superior R esident Sum rior C ourt Judge; the C hzef IX SG u  C ourt Judge ; the

C lerk of Su perior C ou rt; the D ZSG G  A ttorney ; the P ub hc D efen der ; the

Shem ff of M ecklenburg County (Sheriff ) ; the City of Charlotte ( City) ; and

M eckâenburg County  (County ) (couect vely herexnnfter referred to as the

Part es).
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FIR S 'r D R A FT

N O W . T H ER EFO R E : th e P aru es : on  thm r ow n behnlf or throu g h th elr d u ly

au thon zed offzm ala , h ex by  agm e as follow s :

1 . T he parties p led ge and com m it them selves to cont nm n g lm p rovem en t of

the cm m lnnl Ju stice sy stem  m  C harlotte-M eck lenb u rg thx u gh m u tu al

c- pe- tion in im plem entatfon of cxxe inated p m gm m  of hnp m m em ent and

thm u gh  su p p ort of th e C C JC . T h e Pn- xes p led ge an d com m zt them selves to

ctxlx- rate using the authoric  of thezr offiœ s, as < II as the authorim  of

th ose w hom  they  a p m sen t, to zm p lem ent the prog=  of im p - vem en t to

Q *

whzch a majom ty of the Pardes agree-.

2. A s sx n as p osslb le after lts reapp oin tm ent, the C C JC shall m eet, select

a chni- nn , o> * e ttselfs u d p-- ---= to disohnege #ts duties and

N sp on siblllt es . T h e C C JC  sh all:

2 .1 M nln lm 'n elose llnlœon w M  th e Seriior R esid en t Sum H or C our t

Ju d r , the C hœ f D istrict C ourt Ju d ge , the C lerk of Sum rior C our t, the

D istrict A ttorney , and the P ublic D efen der (he- lnne er colleO vely  M erm d

2 f th e 1:83 
ag reem en t.T bls sen ten ce com es from  4 o
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F IR ST  D R A FT

to as the Key Court Offzczals) , the Cm mlnnl Courts Coordlnat ng Counm l and

th e offzczals resp orzm b le for law  en forœ m en t in M ecklenb u rg C ou n ty : and stay

abreast of th elr actzvm es an d need s; and

2.2 M eet M t.IZ the K ey  C ourt O ffice  an d (lffzrqnln resp onsib le for law

enforcem en t fn  C harlotte-M eck lenbu rg to estabe h locat cm'xm nnl m st ce goals

an d p oh m es ; and

2.3 M vide inpu t to the K ey Court O ffirnnlm an d tlze offim'nlq

resp onszb le for law  enfox em ent m  M eek len burg C ou n ty  as they  develop

m anagem en t m tid es to zm p x v e p N - sm g' of m a on s an d = es th x u gh ou t

the loY  e wdnnl jusd ee system ; and
.  

-  
-

2.4 Hold the o-'#nfnnl justœ  system a= untable m  meeting it.s

cx - lnntzon  an d  p u b lic serm ce * 1*) an d

2 .5 W ork to in r- nRe eom m u nity supm rt an d u n derstan din g  of the

rrm o .n nl lu sd ce sy stem ; an d

2 .6 D im ct the aCQIW tieS of t:e C C JC sG f .

2 .7 'r w o m em b ers of tbe C C JC shlll be apm in ted to a on eeyear term

an d  'hm o m em - rs shnll ke  apm m tu  to a tI- N  tem .

3. a . T h e p Ae 'es en d orse the cxm œ p t of estab lishin g  a C e m ln nl Justzee

. 3 . s xS
ystem  C x M m ntor ( Cx - lnntor) and w ill m eet as sx n as posstble to do

3 lc m m Anal Ju stace S y stem  C œ rrll-nntorl' Inay  b e too con tm v erszal;T h e term

p erM p s *C C JC  C œ rd m a tor '' or ''C C JC  Staff C oord m ato rf' m ay  b e m ore

accep ta b le .
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th e serm ces to b e p rqm ded b y the C ooraznator . T he C oun ty shall Nave flnal

responszbzlity for definm g the scope of the servzces to be pa vTded by the

C ooe n ator an d oth er w latei m atters , ex cep t as h e- znafter set forth .

O R

3 . b . T h e P arties en dorse th e con œ p t of a C C JC  sex.f'p con sistm g of a C C JC

C oordznator (C x rdlnntor) and an A rlrnxnzRtrat ve A sszstant. T he C CJC staff

shnl! N rfo-  th e day -to-day  fu n ctzons assigned to lt by  the C C JC . T h e

Pard ef  a>  to coa uniœ te and eqxe nnte M G  the C C JC staff as

4 *
alm N p m ate .

4 . a . T h e C ou nty  shnll x rrm lx't for the C ou n ty an d the C hnl- nn of the

CCJC shnll jom tly select the Ctx- znntor.

O R

4 . b . T h e C C JC  ah nll reem lit and h1m  the C txe i#.ntor M :IZ assistan ee fN m

the C oun ty  ao d M th  ap p x v al fx m  the B nnod of C ou n ty C om wdxsloners .

4A lth ou gh  to b e m ost effecd ve the C C JC  need s act v e , day -to-day

commum catzons wzt.lz the vam ous offam nlm N sponszble for cm'm&nxl fusuce zn

M eck len b u rg C ou n ty . l dou bt th at m ore d etail on tlu s pozn t ls b etter .
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O R

5. a . T h e C oordxnnt/r w ïn be responsible to KNe B nqoa of C ou n ty

C om m lRsioners throu gh  th e C ounty  r for carryM:g  out hl

responszbfuu es .

O R

5 . b . T he CooodA-nntoe w <l be responsib le to the C C JC  for carryuag out hm

responszbf:u es.

6. T he C ou n ty  ag rees to ke  zw m n sib le for fun din g  the C x rdznator's

poszt on . for px vidl'ng cleriœ  support. offiœ  slm e, and eqm p m ent and

au p p lies to su p m rt the sern œ s to b e p x v id ed by  the C x odsnntor .

1 . B - a com an4nity  sup p oa  is essenM  to im p lem en tan g  con stm zct ve chau ge

ln the ln- l M 'mlnnl Justiœ  Y tem . Tllex fom , the Parties wfll work too thee

to ed uœ te G e citix ns of C - lotte-M - l loxkburg  he ut the n<m dc of the !- l

c- minnl jusd ee system and to develop x mmlzm ty support for tàe cm mlnnl

justœ  system .
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8 . T hls A greem ent sball take effect up on execu taon and shnll contlnue for a

tw o-y ear p em od runm n g  from  the fzrst day of th e m on th nexl follom n g the

b kln g efrect
, th ln A g x em en t shnll autom atax llyefrectzv e date . U p on tn

term inate an d su p ersed e the Feb m zaxv  9 , 1983 ag reem ent am on g ee- m n of the

P aru es a n d  thezr p redecessom .

Ex ecu ted  lh l'x day  of M ay , 1990 .

e tc .

sp erhaps the agreem ent should autom au m lly  N new  for successzve tw o-year

term s , su b lect to any  Paety 's m th dzx w al at the en d of a term  an d u p on at

lemst szx ty  day s p n or , w ritlen nou ce to th e oth er p aM es .
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Q . e  m r  Cn3* =  IM  1=  #TO  TM  rn km e M l& ?

A . Council ls po ltcy on the tax rate is actu ally ''To m azntain a stab le

Tax Rate ff. Tb is po licy w as adopted for tw o prim ary reasons . Ftrst ,

the p olicy w as In tended to avoid errat ic sw ing s In the tax rate e

bo th œnc re ase s and dec re ase s . T h x s po licy h a s con tr ibu ted to the

fou r straight years of no tax increases , desp ite the new  debt ue

hav e issu ed since 1988 .

Secon d , th e p o liey w as desiqn ed to lim it th e re kian ee on tbe

Property Tax as Much as possib le . The policy has led us to more

extensiv e u se of a lternativ e funding sou rees , such as lease pu rchases ,

user fees and avaxlab le , non-restr lcted reserves .

Q . MOAT IS T< 2 IMPArT OF A 1/4 rR/e TAX Tmrkkhnc?

h . 1/4 Cent will generate $540 ,:00

Q . IF AM ITIY T. **e> R  AQR O D  >  IS M  B1c  RhT.hr ED#
A  TA X  TM O RV AR R ?

A . T o m e et th e p lann ed FY 9 l bu dg et . th e fo llow ing m e asu re s w e re tak en

to balance expenditures to the 4 1/2% revenue growth .

o An lncreased v acancy rate to 3% ;

o In c r e a s e d  em p l o y e e d e d u c t ib l e a n d c h a n g e s in r e t i r e e h e a l th

in su r an c e e lig ib i lxty ;

o E lim àn a t ion o f th e pe r fo rm an c e pay ;

o F av o r ab le le a s e p u r eh a s e a g r e em e n t t e rm s

o S t a t u s q u o m a l n t a zn e d  xn o p e r a t in g e x p e n s e s .

Q . Ie W *O * $255 ,000 APPK RRTATED W m  M  Cn- e  r-  Usr  m  CM  IT
B; PRD  WW  O  M  pM  OF M  1* ./Ke . A=  Fo hm  M D TM
nW  W  IS XR F M V O ?

h . $135 , QQQ has been expended f or a f Inancial f easibxlity study of a new .
la rg e r c onv en t ion cen t er and fo r th e site an a ly sis . T h ese exp e n ses

g t ll b e re im - .r sed f rom  th e n ew  ta x i f th e rev enu e s ar e ap p rov e d by th e

Leg i slatu re . Th e f und s w xl l retu rn t o th e P ay -h s -Y ou -'czo  f tm d b a lan ce .

1



Q . CAN THE PURCHASE 0F POLIQB HANDGUNS BB PHASED IN OVER A THREE-YKAR

PBR IOD ?

A . Tecbn xcally yes . How ever y the current sou rce ok funding for handguns
ls lease-pu rch ase l on ey w hlch ran on ly b e u sed for other cap xtal

out lay . A ll cap ttal ou tlay current ly has funding w hich cann ot be

traded for oth er op eratlng expen ses .

Q . WH ZRE DID CUSTOHER SZRVICS FAT.T. IN THE NUMERICAL RANKING FROM THE

RZT RERT ?

A . Cu stom er pervice ranked t2 ou t of 13 Counci l ptiorit tes .

Q . IF WE HAD HhD A BSNCH HARK FOUR YEARS AGO , WHERE WOULD WE STAND NOW ?

A . B VN CH KKR K

XE NR  BA SE Z UD GET IN F L AT ION  PO PUL AT ION B UD G ET D IPP ER EN C;

1987 $142 ,560 .378 gase Year 366 .225 $142 ,560 ,378 0
1988 $154 ,783 ,258 4 .0% 373 ,806 $154 ,225 ,036 $ 9 ,441 ,778

1989 *159,935 ,990 5 .0% 379 ,413 $174,899,563 $14,963 ,573
1990 $172 ,983 ,955 4 .5% 385,104 $185 ,393 ,643 $12 ,409 ,6:8
1991 *180 ,:36,179 4 .5% 392,807 $1974444 ,230 :17 ,408 ,051

Q . WHAT IS HISTORIC ROSEDAL;?

A . R ose da le is a de s ign a ted h ïst or zc sï te on No r th T ry on S tree t w h lch Is

betng renovated into a retreat/conference center vtth tpe grounds open
to the publïc . The Hàstorac Rosedale Founda tàon requested that t: e

City participate in the cost of the restorat ion , est im ated to be

$700 ,000 . The City agreed to contribu te : 137 ,500 , providing that
invoices totalltng at least tw ice that amount cou ld be dem onstrated .

The State has contrxbuted $15û ,0Q0 and the remainder is being raised

th r o u g h p r i v a t e s ou r c e s .

Q . hRE COST SAVINGS POSSIBLE BY CONSGLIDKTING Ph?K RKNGERS WITH POLICE?

A . Studies undertaken In bot: 1984 an d 1987 exam xned the Poss ibiltty of

consolidation . B oth stu dies recom mended again st conso lidation . A

copy  of th e 1984 stu dy b y the C ity Han ag e r 's O ff ic e an d ex c erp t s from

the 1987 Tou che Ross productœv aty study are attached for xn form ation .

T o sum m ar i ze b0 th rep o rt s In d icat ed no co st sav inq s u ou ld  b e re al i zed

f rom  the con so lidation of Park Ranqers w ith Police . Instead

ad dit i on al exp end itu re s wou ld  b e n ec ea sa ry  f or th e p rov is xon o f n on -

Police sem ices perf orm ed by Park Rangers . These ser vkces lnr lude J

1) tum ing on and of f ballf ield llghts , 2 1 receiving and deposlting
daïày rereïpts , 3) openlng and closing parks , 4 ) lx kang and unlocking

re s t r o om s , e t c .
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Q . m  < 4Q Epr lrlc DRm rm œ  AR  DKTATT.R AVATTA RT.R K R 15IE
ALM TM  BTM W  PRTIFAGR (N ges 15-18 oL the no*-G k ) ?

A . Included as a separate docum ent is additiona l in form ation ou tlxned for

th e rec om m en ded cat eg or ie s you  m ay w ish t o c on s id er fo r add i taon a l

fun d ing : Cu stom er Se r vice , C r im in a l Ju st ice , N e ig hb orh oo d Fo cu s an d

W o rk loa d .

Q . O T 0 =  OF O AW D  nm hM  k- œ n m k DRRTV D  O  M
m M  IM  > 90 7 M T  m R M  B E M  RM V D  PR PM X  D R  D 9 1 IF

M  pr M qc n F Ap o Tn z hM  Is A= ? = T  > m n  B F M  P R M RG R

O R  W 9 1 IF M  PROM O  RAKX TO PM E  IS NW  APPRDV D ? HfN  W lm

An nm nm  pw - m  > R >  B g D R  N 9 1 IF M  PRDM  F=

Tn e x -  zs  =  A= ?

A . A s o f th e en d o f M a rch , far eb ox rev enu e s w e re c ov e r ing 38 % of CT S

op era t in g exp en se s . Th a t p er cen tag e is an t ic ipa t ed to g rou  to 40%

by  th e en d o f Ju ne ba se d on pa st ex p er len ce . Fo r F* 9 1 , th e CT S

farebox is projected to cover 39% of costs assuming tbe fare increase
is app r ov ed . W ith ou t a fare in cre a se , th at pe rc en tag e dr op s to 3 7% .

Revenue anklcipated in FX 9 1 from the proposed fare Increase am ounts to

$541,000 .

Q . G  DD  WE DlRRr- TR R R Tm  M  *R*  M TIO T' O m Rn?

A . In D 88 , Cotm cil e lo inated funding for sev eral outside agencies

including the Arm y National Gu ard . n m ds received f rom the City had
b e e n u s e d  f o r d a x ly  op e r a t i n g c o s t s a n d f a c i l x t y  m a in t e n a n c e e x p e n s e s .
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Q . WHAT HAS BCEN A FIVE-YKAR HISTORY OF RATIO GF GKNERRL GOVERMMENT
O P K R AT IN G  B U D G ET  T O  G E N ER RL  G 0 C A P IT A L  B U D G E T ?

A . Op er at in g C a p ita l

ï ear Bu dg et Bu dg et Per c en t

1987 $113 m $33 m 23%

1988 $157 *48 31%

1989 $160 $62 39%
1990 $ 175 $81 46%

1991 $180 $83 46%

Q . IN THE CIP , STORH DRAINAGC PROGRAM , WH;RE DOES THE REPLACEMENT/WIDENING
0 F T H E C U L V E R T  A N D  B R ID G E A T  B R IA R  C R E E K  A N D  C O U N T R Y  C L U B D R IV E R AN E

ON T HK PR IOR ITY L IST ? W ILL IT B E FUND E D IN  FY 9 1?

A . The culvert/bridge replacement liat currently tncludes eleven
projects , but does not tnclude the bridge at Briar Creek and Country
C lub D r iv e . T h e B r iar C r eek b ridg e w xl l not be fu nd ed in FY 9 1 ;

ev a lu a t ion s o f th e b r idg e , how ev er , w il l b e con du ct ed b y th e

zn q in ee ran g De p artm en t .

NOTE : On page 12 in the chart noperating Budget By Fund '' the General

Revenue Sbaring f or n 92 should read $ ) not $19 million .

4



O W H A T R E S U L T S H A V E B E E N  P R O D U C E D B Y  T H E P O L I C E E N F O R C E M E N T

A S P E C T  O F  T H E C U T R A T E  P R O G R A M ?

A C U T R A T E P C L IC E EN F O R C E M E N T S T A T IS T I C S ZR E S U L T O PCIP I'JIZU :
1 9 8 9 T H R O U G H M A Y  1 0 , l 9 9 0

C f f â c e r s w o r k e d 4 3 d l f f e r e n t xn t- r s e c t lc'n s an C h a r lo t t e

I n t e r s e c t a o n s a r e c h o s e n b a s e d o n  C D O T ' s ' a o r s t 4 0 ' 1 Is *-

C f f z c e r s w e r e ''o n - s ; t e '' a t t h e s e ln t e r s e c t lo n s f o r a

t o t a l o f 1 , J 9 8 t h r e e - h o u r -m an am u m s h ; f t s T o k a l lno u r s

w o r k e d  w e r e  9 3 4 O

() f f z a e r s w r o t e 1 8 5 7 c l t a t u. on s ( a n avv e r a g e o f 1 c w * a t = o n

f o r ev e rv 5 h o ars wo rk ed ô 9 0A o f w h a. ch we r e : o r u 3- l Fxc a t
t u r n s a n d r u n n a n g  r e d l x g h t s

o f f I c e r s m a d e 1 7 a r r e s t s

1 P o s s e s s a o n o f I l l e g a l D r a g s

6 O u t s t a n d l n g  N a r r a n t s

7 D r l v x n g w a t h  R e -v c k e d L . c e n s e

2 D r a v a n g W h a l e I m p a . r e d

1 Houseb reak lng ( s tooped f or CUTR ATE Az xo n-a t v on vva 'q
e s c a p z n g f r o m b r e a k - a n o f f x c m r - a s s h o t 'iq r xn g

con f ron ta t l on )
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Q F OR TH E H E L IC OPT ER UN IT , W HA T AR E TH E TA R G E TED A R EA S O F
C R IM E T

A P a r t I o f fe n s e s c om p r zs e d o f H o m e B r e a k - ln s a n d L a r c e n
a m q

S t o re B r e a k - an s a n d La r c e n we s
, A r m e d R o b b e r xe s a n d A u t c

L a r c e n z e s a r e t h e H e l x c o p t e r U n x t 's ta r g e t e d c r ln e a r e a s

O W E R E T H E H E L I C O P T E R  U N IT 'S O B J E C T IV E S M E T 9

A T h e h e l lc o p te r u n z t ls o b ae c t lk e to r e d ac e P a r t I o f f p r s e s

(abob e ) by a t leas t 15% zn a t leas t 75% o f -he aer aa > )a m=
< a s m e t fo r r 7 8 9 a n d t h e e zg h t m o n t h s e n d e d P e b r aa r

v 1Q 9 Pf
o r F Y 9 G a s f o l low s

r *z'; 0 -

F Y 8 9 - F ln a l E xu
.
h t M o 

-
#R 2 97

-

-

# o f A e r a a ; P la n s F lo w n 3 1 2 1

% R e s u lt ln g In  a t le a s t

15% r ed u c t lo n Qn Pa r t I
O f fe n s e s 9 3 % : n %

Q ROW  IS TH E H E L IC O P T E R 'S P ER F ORM A N C E M EA SU R E D T O D E T E R M IN E
Q B J E C T IV E S ' A C H I E V E M E N T ?

A T h e C r lm e A n a l v s a s B a r e a u  p r o d u c e s m o n t n l g n a o s o r a r
- a s  o z

c r l m a n a l a c t l w z t g s h o - a n q  t v o e a n d n u m b e r o f o f f e n s p q T n e

H e l xc o p te r U n l t m a k e s a e r xa l D la n s f r o r t h e s e oa o s A t t a r

a m o n th o n a e r a a l Hp a t r o l '? w n th e p la n a r e a t h e m a 7 s a r e

c h e c k e d a g a ln t o s e e h o w  m a n v c r lm e s s t zl ) o c r a r r e d  
ar t h e

D la n a r e a I t ls f r c m th xs c o m p a r ls on t h a t t n e s t a t
x s - x c =

a r e c o m o x led

T h e C r an e A n a l gs i s B u r e a u a l s o D r o d u c - s s l -
- la r r a r o r t s G o w

s t r e e t p a t r o l a n l t s a n d  a c h a e v e s s an x l a r r e s a l ts 1 - 
o o w ob

e d l f f x c u l t t o d e t - r m ln e œ h p t h e r s t r e e t r a t r c l 
u n x t s - o x1=

a c n a e l e s lm x l a r r - s u l t s a s th e h e l x c o o t e r kzs xn g t h e s a m -

c r x m e a n a l g s x s r e p o r t s

Q W O UL D F UN D S SP EN T ON TH E HE L IC OP T E R UN IT P R O D U CE G R E A T E R
.T H E S A M E

, O R  L E S S E R  C R IM E  R E D U C T I O N  IF  S P E N T  O N  A L T E R N A T IV E

M E A S U R E S S U C H  A S S T R E E T  P A T R O L S T

A I t w o u ld b e d a f f Ic u l t t o s a y l h e th e r th e f u nd s a s e d f o r th e

H e .l l c o o t e r w o u ld b e m o r e e f f e c t l v'e l v s p e n t o n f c e l d q).'q t r o J
n n l t s s ln a e tlne H e l a c o o t e r a n d f a

. p= 1 d u n l t s s e r -v e d z f' f e r e n -
f u n c t a o n s T h e H e l a c o p t e r xs a n u r b a n  c r 1m e = lc h t 

a n q  '-c -- l
.4tk:k c h I s % a lu a b l ia ln  p a t r o 1 l xn g a rx a r e a w h e r e a h ag h  l yx u e 3k
o f p a t t e r n e d c r lm an a 1 a c t . N; â t v h a s o c c a r r ed t ra c k

a n g
s u s p e c t s c h e c k x n g b u . ld ln g r o o f s a t n ag tnt a n d o r o v-

.  d . n g
a e r l a l p a t r o l o f s p e c 

.z a 1 e v e n t s a n d m a J o r t r a f J a c a c c A clm n t
s l t e s
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Q . WHAT HAS HAPPENED TO THZ $l7 MILLION IN SBRVICE LEVEL CHANGES
RZQUXSTKD LAST YEAR FOR THZ PY90-FY91 TWO-YKAR BUDGXT?

A . A ttached Is the 11st of sew ice level changes by statu s . In som e

ca se s , th e actu a l app r ov a l m ay h av e b e en d if f er en t f rom  th e req u e st .

Bu t i f th e in ten t w a s m et , th e it em  z.s list ed u n de r ap p rov ed .

7



FUND ED SERV ICZ LEV EL CH ANGZS

DBPARTMENTZ
D IV ISION SARV ICE LKVEL CH ANGKS COST

police/Fire/ Convert to BQ0 Megahertz radio system  $ 6 
, 900 , 00Q

Park R ang er s

Police Add 22 Of f icers in > 90 and 37 in > 9 1 695
, 4 58

f o r w ork loa d  : 
, 174 , 5n8

Add tw o O f f ieers in Felony Inv estigatxons 77 
, 6 0 0

A d d  A s se t s F o r f e i t u r e S p e c ia l t s t  in 23
, ($(1()

V tc e and N areot ic s

Add f ive Radio D ispatehers In both years 98 
. 5 60

9 7 ,4 7 0

Add three Sch ool Resou rce O f f tcers 142 
. 728

operations Prov ide start -up costs f or yard w aste 986 
. 57 2

recycling/mulch program; add positions 508 p 427
in > 90

C onv ert 27 tem p or ary p o sit ion s in 3 00
. Q 0 û

sa n ita t ton for tr a sh co l ler t ion t.o

p e m an en t

Conv ert w o temporary Bu lky Trash Crew s to 29 
, 4 20

pe m an eh t c reu s

n m d inn ov at iv e m e th od s f o r a ''C le an er 100 
, 0 00

Ctty œ program

m trch a se tr uck.s f or cu b s tde R e cw lxng 1 
, 70 0 , 0 00

P r o g r am

General Serv . / M d Mechanic f or requ lar ROW Rowing 21 p 265
Eq u ipx en t S er . p roq r am

M d F lee t M anag e r p os tt ion 27 
, 3 8 0

A dd Assastant Superintendent f or Technacal 3 1 
. 762

se m ic es tn Eq tu pm en t Sew ice s

Reelace o r enhance autom ated f leet 200 , 000

m an ag em en t sy st em

8



DZPARTKK'P/
D IV IS ION  SKRV IC B L KVE L  QH ANG BS CO ST

General se= ./ Implement expanded preventive mainte- $ 100 , 000

Eq uipm en t sem  . nan c e p r og r am

General serv ./ hdd Tetephone System M alyst artd 0
A* inlstration Te lephone Technician

Add Aam ln xstrative Df f icer 27 , 42 1

F tr e A dd tw o p e - nn en t p ar t -tïm e te le - 20 , 0 88

c --- -xn tea to rs

Add Au to Mechanie f or f ire apparatu s 21 , 274

m a in ten a rm e

Con tin ue im p l- entation of Ftre 134 , 33 1

Inf ormntion Rap id Exchange

Add one Training Captain f or t.he 35 , 256

T ra tn in g D iv is ion

D p lom ent & Add MllTnnn Sew ice A seist ant âor On - Q

T ra xn ing Th e -lob T ra in ïn g Pr og ram

Add Human servkce A aaistaa t to supem ise 0

and coordinate sllmm er prog rx

Paz'ks Open York Road/Renaissanee Rthletir :9 , 165

c om p le x

Add sœx Park Rangers 1B6 ,352

53 , 176

Kdd  on e d tsp at che r f o r Pa rlt Ra rtg e rs 13 , 98 5

Add mailtenance creus f or fork Road/ 194 . 150

R e n a i s s a n c e  P a r k

Add m ainten ance crew s at Reedy Creek Park 53 , 925

M d mazntenance w orkers f or new R0W  88 , 36 1

m a in ten an ce an d lan d sc ape d ar ea s

9



DSPARTNKNT/
D IV IS IQN S KRV IC Z L EV KL  CH AN G E S c0 sT

Parks Add crew for water system maintenance $ 82 844#
(Cont.) in parka

Add sap ling m aintenance crew 89
, 857

Increase hours at ïork Road/Renaissance 13 ,927
T enn is C om p lex

Zng in e er in q Ad d Re a l E sta te T ech n œc ian s to p rov ide 0

tech n ica l re sear ch cap ab il it ie s

Add C iv il Kng ineer and Contract Zstim ator 0

for p repa r at ion o f p ro fe ssion a l an d

con str uct ion con trac t s

Ad d A c coun t ant t o a s sast ln m a àn t en anc e 0

o f aob c os tin g s ys tem  an d C IP cos t

e s t im n t e s

General Serv ./ Add Electronic Technician 26,480
R ad io

General Serv./ Add Storekeeper fot inventory control 15,614
C en tr a l S erv .

Pe r son n e l A d d re sou rc e s fo r tra xn in g 4Q ,0Q0

P S& I Im p lem en t P r in t Shop F tv e -Y ea r P lan to 0

p rodu c e 90 % o f C ity  p r xn t Job s ''in -hou se H

M I5 P hrch ase m ain fr am e te rm in a l d ev ice s 65 ,35 1

P u rch a se h ar dw ar e an d softw a re u pg ra de s 20 ,250

for ex i stin g p er s on a l com pu ters

Pur chase additiona l m icrocompu ters 100 ,00Q

Pu rch a se sp ec ia l app lic at ion so ftw are 23 ,10 0

10



oo ARx x r/
D IV I BION  DERV ICE L EV E L C RAN GE S CQ ST

MIs (Cont .) Continue purchase of mainframe software $ 24 360#

C on t inu e d ev e lopm en t o f G eog ra ph ic 60 ,00 0

Informatxon System (GIS )

Mayor/council Add Administrative Secretary 20,000

No n -D ep a rtm en ta l P r ov ide sp ec ia l , in t en siv e se rv ice s in 250 .0 00

target heighborhoods (Belmont Task Force )

TOTAL APPROV ED SZRV IC; LFVEL CHANGES $ 14 ,853 ,420

1 1



U NF UND E D S ZRV IC V LF 7E L CH AN G ES

DEPARTMENT/
D IV IS IGN  SKRV IC X L KV ;L CH AN G ES CO ST

police Add three Youth Investigators $ 116 ,790

A dd on e O ff ic e r fo t Rec r uitm en t 26 ,13 0

A dd fiv e O ff ic er s to Fe lony  Inv e st ig a tion s 193 ,8 50

Make five temporarv D ispatchers permnnent 96 ,920

A dd six D isp a tch er s , fiv e Re co rd s C le rk s , 2 69 ,033

o n e C r im e A n n ly s t , a n d  o n e P o l ic e

Inv est iq at iv e T e ch n ic ian

F in an c e D ev e lop au tom at ed ac cou n ts rec e iv ab le 90 ,00 0

sy stem s for Fin an c e an d A irp o rt

P a r k s A d d  c le r i c a l a s s i s t a n c e f o r R e c r e a t i o n  3 6 ,3 6 0

a n d P a r k  O p e r a t io n s

A d d R e ser va t ion ist 13 ,20 8

M n ke tel po ra r y g rou nd s m a in ten an ce cr ew  18 ,16 2

p e rm a n e n t

A d d C IP C oo rd in a tor 25 ,3 3 6

Add Intern s for tree cen su s and 29 ,197

ho rt icu ltu re p rog ram

Ex p a n d  s t r e e t t r e e p r o g r am  3 0 0 ,0 0 0

Sta f f Re edy C r eek N a tu re C en t er 90 ,115

Contract larqe paint nob s 125 ,000

U p g r a d e R OW  x ow in g  a n d  in t e r s e c t œ o n  7 6 7 ,9 8 1

maintenance (lcleaner City'' proqram )

Hint Huseum Add Painter and c lerica l asslstance 26 ,93 1

1 2



D> M = /
D IV IS IQN SBRV IC ; L F VEL CH AN G ZS C0 sT

Transportation Add clerical for Electronic Systems , $ 21
, 0 12

an d P lan n in g

In c re a se p erm an en t p ar t -tim e T r af fic 4 2 l2

Counter to fu ll-tkm e

Add cellu lar te lephones 17 600
#

Add Uptow n radio in form ation station 17
, 04 1

Gen er a l Se r v . Sep a ra te Te lec --- u n ic at ion s an d En e rg y 49 190

a s tw o d iv ts ion s

A d d A s si stan t D ir ect or p os it ion 5 1
, 2 5 5

Add elerica l supp or t for P leet M anager 16
, 813

Kxp and roof maintenance program 33 ,484

K xp an d CM GC Du i lding M a in t en an c e P rog ram  50
, 0 9 5

Add aem fnistrative support for Cab le TV 22 ,406

Add Telephone System Supervisor and 39
, 3 8 1

T e leph on e T ech n ic ian

Add Au to Parts Technician 15 ,854

hdd Z lectron ics iechn ician for phone 21
, 8 50

sy s t em  a n d  m i c r ow a v e m a i n t e n a n c e

Add AA- 4n lstrative officer and Haintenance 13 ,370

Me ch an ic to c oor din at e ev en t s ak CM GC

Add c lerica l support for CMGC operation s 14 ,989

C om mu n ity  A d d  C om- .n tty  Im p rov em en t In sp ect o r for 27 ,57 1

Im p rov em en t Ab an don e d V eh ic le O r d in an ce Bn fo rc em en t

Planning Add F lanner I for A rt Program 25 ,750

C ity C lerk M a ke pe r- nn ent p ar t -tim e O f fac e A s sist an t 5 ,04 9

fu l l -t im e

13



Dm >ARTM> r/
D IV IS ION  S ZRV IC Z L KVE L CH AN G ES C O ST

Attorney Add Attorney for code enforcement $ 27,834

P er sonn e l A d d p ar t -tim e P er sonn e l A s si stan t 14 ,624

fo r em p loy ee re lat ion p rog r am

A dd p art -tim e c ler yc a l fo r em p loy ee 8 .8 40

m ed ica l se rv tce s

Zn q in eer ing A d d a D ra ft ing T echn ic ian to Su rvey 0

D iv t s i o n

A dd A am 6n ist rat iv e O ff icer for C on tra et s 0

D iv is ton

Ad d C iv i l Eng in ee r II I for ad m in ist rat ion 0

of project mnnagement

A d d C on st r uc t ion In sp e ct or in C on tra ct s 0

D iv t s to n

P ur e b a s in g A d d  c le r i c a l su p p o r t 2 0 ,7 1 1

Add Tm hnrer in w arehou se 14 ,157

C om M ln i ty In cre a se G en er a l P un d su pp or t b y v a lu e 197 ,0 8 5

D ev e lopm en t o f in c rea sed t ax ba se gen e ra ted by

C om > zn ity D ev e lopm en t reh ab i li tate d loa n s

P ir e A dd c le r ic a l a s sista nc e fo r Au to M a in t en anc e 18 ,3 04

Shop , Arson Inv estigations , and A8m in lstra-

t l o n

M ak e par t -tœm e iq uipm en t T ec hn ic ian 5 ,92 6

fu ll-t im e

A dd an Au to M ech an ac 19 ,50 4

A dd F ir e fig h te r Zng in e er 3 4 ,4 52

A dd F ir e In spe ct or for edu c at ion p rog r am  3 4 .44 7

14



DD M THM /
DIV IBIUN SE RV ICE LEVEL  CH KNGES CQST

Pire (Cont ) Add Fïre Plan Xxn-fner position # 36.651

Leaae new  pagers 7 ,200

M IS Over the Coun ter Fa#m ent Gy stem 90 .240

Sy stem , Progrnmmer and Support staff 95 ,020

M a in fram e eq u ipm en t for Po lic e D i str ict 2 4 ,15 9

O ff tcer a

Prop erty Appraisal System  9 7 ,896

TO TAL UNFUNDED SKRVICE L' WKL CHAMGZS $3 ,449 ,315

1 5



N%
CK l.0 ORGANIZATIONAL ANALYSIS
N

PARK RANGER DIVISION&
) (con t nue )k

%'t
4

V d Observatzons (Impllcations) Recommendatlons% Areas Covereù
Interdepartmental - The Park Ranjer Dtvision uttl- - The current dlvzsion of respon-I
D epe nd e ne te s zze s the Po ltc e Dep a rtm e n t se r - s tb t l tty be tw e e n the po l ic e an d

O  v tc e s a s fo llo w s r p a rk ra n g e r s s h o u ld b e r e t a zn e d
%

a
% W ttb the exception of sbtfttnq

N+  . Patrolling the park durlng off responslblity for small park
s b l ft h o u rs o f 1 :4 5 A M to 7 : 1 5 p a t r o l s to th e P o l t c e D e p a r t -

*  AM  m e n t
.  T h e 1 a w  e n f o rc e m e n t

Nk bzlztzes o f the parku  
.  T ra tn zn g  o f n e w  p a r k r ang e rs re s p o n s l

; . Asslstlnq *1th emerqenetes zn rangers ls a small pereentaqe of

1.% the parks their overall dutyes. shzfttnqthe reportlng relatlonshtp of
-  S tne e the pa rk ra ng e rs p e rfo rm  the p a rk rang e rs fro m Pa rk an d

g many taaks that are azm ilar to Recreatlon to the Poltce Depart-

the Police Department: lt may be ment woukd chaaqe the nature and
ap p rop rta te to c o n s td e r me rq tn q focu s o f th ls o rqa n lza t lo n
the Pa rk R ange r D iv ts lo n ln to s tg n tftc a n t ly

th e P o ltc e D e p a r tm e n t . B e fo re

th ts c an b e re s o lv ed . s e v e ra l - Am o n g t h e 5 c l t ze s c on ta c te d e

k e y tssu e s m as t be add re s sed : tbe Pa rk R a ng e r D lv ts to n w a s
s ep a ra t e f rom  th e P o t tc e D e p a r t -

.  W h a t d u t le s d o the p a rk ran g - m e n t . In o ne in s ta nc e : the P a r k

e rs pe r fo rm th a t cou ld no * be Ra n g e r D iv ls to n w a s tn th e
tra n sfe r re d a a d . the re fo re g p ro c eas o f b e zn g m o ved und e r th e

w o u ld ha v e to b e p e r fo rm e d b y Po l tc e D e p a r tm e n t ln a n t lc tp a -

o t h e r P a rk D e p a r tm e n t p e r so n - t zo n o f s a v ln g m a n p o w e r

n e l ? F o r ex am p le :

. .  tu rn zng o f f a nd tu rn znq o n

ba ll f le ld l ls h ts

. .  re c e zv lng a n d d e p o s tt ln q

d a tt y re c e lp ts

24 2
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1 .0 O RG AN IZA T IONA L AN A LY S I S

PA R K RA N G SR D IV IS IO N
(c o n t inued )

A re a s C o v e red O b se r va t io n s (Imp t ic a t ion s ) R e com m e nd a t lo ns

In te rd ep a rtm e n t a l . . o p en ln q a nd c to s inq o f

D e p e ld e n c te s p a rk s

(co n t tnu ed ) . . lo ck tnq a nd un lo ck tnq o f
r e s t r o o m s

. . co o rd lna t io n o f spec ta t
e v e n t s

. .  tn v e s t tq a t zo n o f c om p la tn t s

a g a in s t P a rk s a n d

R e c re a tio n em p lo ye e s

.  W o u td th e xn d tv td ua ls as s iq ne d

t o t he p a rk r a nq e r s : d ut ze s

Z contlnue to p rovtde suffz-
c ze n t a tte n t ko a a nd c ove rag e

to the p a rk s tf und e r the
P o l tc e D e p a r tm e n t , o r w o u ld

th e y b e p u l le d o f f t o be lp l n

*h lq b e r p r to r x ty * a r e as ?

.  H o w  w o u ld t h e tra n s fe r o f

r e s po n s tb tl tt tes a f fe c t t h e

p rod uc t tv tty o f the p a rk
r a n g e r s ?

.  W h a t w o u ld b e th e n e t co s t

tm p a c t o f th e c b a ng e ?

.  H ow w o u ld tf a ffec t t he se r -
v tc e le v e l s p ro v td e d b y th e

p a rk r a n q e r s ?

2#3



k .0 O RG AN I Z A T IO N A L A N A LY S I S

P KRK  R KK G E R  D I V TS IG N

(c o n t lnu e d )

A re as C ov e red O b se r va t lo n s (Im p l tc a t lo n s ) R e com m e n d a t lo n s

s e a s o na l lt y o f - T h e w o r k to a d  o f t he P a r k R a nq e r - I n ad d tt lo n t o o v e r t im e , c o n s td -

W o rk D yv ts lo n ls s e a so na l . It ls e r m a n ag ln: th e s ea so na l tt y tn

e s t im a ted tha t the w o rk load o n e o f fo u r w a ys :
d o u b le s d u r t n g t h e s u m m e r s e a -
s o n . H ow e v e r , th e r e ts n o c o r - . R ei uc e d n um b e r o f p a rk s

re sp ond in q v a r la t to n tn s ta f f ln q v ts lte d
th ro ug h the h z r zng o f tem p o ra r - . R ed uce d v a c a t io n s a n d ln c re a s -

le s o r o the r m e a n s o f m ee t i nq e d w e e k e nd d u ty fo r fu ll -t im e

t h e se a s o n a k d e m a ld s . A s a o ff tc e r s d u r tnq h e a v y se a s o a a t

re su lt , o ff -d u ty po l tce o ff lc e rs d em a nd
a nd p a rk r a nq e rs w o rk ov e rt lm e . P a r t- t tm e p a rk ra ng e rs

to c o ve r th e sp e c ta l e ven ts . V o lun te e r p ro q ra m s (n o n -p a zd

V fesefVes '
-  s tn c e v a r l a t lo n s z n w o rk lo a d a re

n o t m e t th ro u q h h lrtng o f te m - - T he u se o f p a r t- t tm e p a rk ra n-
p o r a r te s o r t b ro uq h o t he r m e a n s , g e r s t o c ov e r s e a s o n a l d e m a n d

o ne o f t he f o l low tng m u st a nd  red ac e c o s ts h a s t h e fo l tow -

occ u r : ln g d ysad v an taq e s )

.  
C o ve raq e ts re d u ce d d u rlng . 5 0 0 h o u r s o f e ra tn tng ts re *

b lq h d em a nd p e r tod s resu lt - q u lre d p lu s the y m u s t q ua l zfy
tn q tn tnc o l s ks te n t se rv tc e o a t K e f t c ts g ra nq e

le ve ts a m o n g d tf fe re n t t tm e s . T he p a r t - t tm e p e o p ke a re u n -
o f th e y e a r a b le t o s ta y c u r r e n t w 1 t h

.  
E x ce s s l v e w o r k ho u rs a re c h a n q e s l n t h e l a w s

re qu zre d o f e x ls t zn q s ta f f to . T h e re ts a la rq e ln ve s tm en t A n
h e lp m e e t t h e a d d zt lo n a l t r a ln lng a nd e q u ip m e n t w zt h

d e m a nd l tt t le c o m m l tm e n t o n t h e p a r t

o f t he t nd i v xd u a l
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P ARK  RAN G ER n lv ls lfm

tco n tln ued )

A re a s C ove red O b se rv at to ns (Im p t lc a t to ns ) R e comm e nd a t lon s

s e a so na lzty o f . P a rt-tim e p e op ke m ay b e u n-

W o rk lco nt tnu ed l 

w tl l lng t o e n fo rc e th e l aw s
d u e to  c ou r t t xm e re q u tred

tha t m a y co n f l tc t w i th th e lr

o the r 3o b com m ttm e nts

o v e r t zm e - In f tsca l ye a r 1 9 86 , th e ove r - - D ve rt zm e w tl l a lw a y s b e re q u tre d

t lm e bud q e t w a s e xce ed e d by o f p a rk ra ns e rs d u e to the se a -
1 ûû % . T h zs re p r e s en t s a n ann u a l so na t tty o f the i r w o rk lo ad  a nd

o ve rt tm e ra te o f 15% fo r each the d tff tc u lty ln h tr ln: q ua l i-

p a rk ranq e r . S inc e m o s t o f tb e f ted seaso na l ra nq e rs . now eve r ,
o ve r t tm e o ccu rs d a rtnq the sum - the am o un t o f o ve rt tlne s ho u ldt b e

I mer season , tbe overtime rate more effectzvely manaqed . Tar-
d u r tng t be summe r ts s ub s tant z- q e ted ove r t tm e le ve ls s ho u ld b e

a ll y h tg b e r . T h e ann ua l ove r - d e te rm tne d b y se a so n a nd th e
t zm e ho u rs < as a p p rox lm at ely a s e ffec t tve ne s s o f m e e t lnq the se
fo klow s fo r flsca l ye a r 1 986 : ta rqe ts rq o a ls ) sho u ld be m ea -

s u red . W he n t h e g o a ls c a n no t b e

Ov e rt zm e H o u rs s uc ce ss fu l l y m e t e ad d tt to n a l

Pa r R anq e rs Po 1c e h ire s s ho u ld be co ns td e red o r
the app roacbes o ut tined zn the

Sp e c xa l E ve n ts 941 45l se a so na l lt y o f w o rk lo ad

Regular 0/T 3:194 consldered .

4 :1 35

Ove rtxme Hours/
P a r k A a ng e rs 2 43
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T A S K F O R C E S U M M A R Y

T h e C lt y M an ag e r 's O f f zc e r e q u e s te d B u d g e t a n d E v a lu a t zo n to
o rg a n i ze a T a sk F o r c e a n d r e v z e w  th e fu n c t io n a n d o r g a n ï za t i o n o f

th e A ir p o r t Se cu r i ty D lv i s io n a n d th e Pa r k Ra ng e r s D zv z s zo n . T h e

m em b e r s o f t he T a sk F o rc e in c l ud ed : P a m S y fe r t a n d V a A le xa nd e r ,
Bu d g e t a n d E v a lu a t lo n ; C h i e f M a c k V in e s , P o l ic e ; W z l l za m  W z l a e r ,

Pe r so n n e l ; M arv in B kl lu p s , P a rk s a nd Re c re at zo n ; an d J o sh B i rm in g n a m ,

A i r p o r t .

T h e a t t a c h e d re p o r t d e t a z l s I n fo rm a t io n c o n c e r n i n ç t h e

''m i s s io n '' a n d o r g a n z z a t i o n a l s L r u c tu r e o f e a c h d iv z s io n , t h e T a s k

Fo r c e 's d z s c u s s zo n o f a l te rn a t iv e s , a n d t he co n c lu s zo n s a n d
re c o m m e n d a t lo n s o f E h e T a s k F o r c e . C h i e f V in e s d o e s n c t c o n c u r

w t t h a m a lo r i ty o f t h e c o n c l u s z o n s a n d re c o m m e n d a t z o n s o f t he

T a s k F o r c e a n d h z s c o mm e n t s a r e a l so a t t a c h e d .

B r ie f l t h e T a s k F o r c e , w x t h t h e e x c e t i o n o f C h i e f V i n e s ,

c o n c l u d e s t a t a t o u t e n e e e x i s s o r e e r c o o r i n a i o n

w z t h th e C h a r l o t t e P o l z c e D e o a r t m e n t , t h e r e a r e -n.-o Id e n t i f l a b le

p r o b l e m s w z t h t h e c u r r e n t s t r u c t u r-e s -t-n P- a r k s a r o R e c r e a t to n a n d

A z rr o r t t h a t a r e se r i o u s e n o u g h to n u s t i fv o r q a n r z a c io n a l

c h a n e s . T h e T a s k F o r c e r e c o m m e n d s th e P a r k R a n c e r s a n d A z r p o r t

e c u r i t v o c x x c e r s c o n t l n u e t o b e m a z n t a z n e w z t h ï n t e x r c u r r e n t

s t r u c t u r e s .

C n z e f V xn e s c o n c l u d e s t h a t t h e d u p l t c a t x o n o f s e c u r z t y

fu n c t to n s x s ine f fic ten t a nd c o u ld b e co r re c t e d ï f t h e re w a s o n ly

o n e 1a w e q fo r c e m e n t a g e n c y w z th i n C i t y g o v e r n m e n t .

Tu o o p t io n s r e m a i n '

1 ) M a in ta zn th e c u r r e n t o rg a n zza t io n a l s tru c t u r e s fo r tne
a t rp o r t S e c u r i ty O f f z c e r s a n d P a r k R a n g e r s ; o r

2 ) T r an s fe r th e law e n fo r ce m e n t a n d se c u r l ty fu n c t io n s
o f A ir po r t an d /o r th e Pa r k s a nd Re c r e a t io n D e p a r tm e n t

to t h e C h a r lo t t e P o l i c e D e p a r t m e n t .

T h e T a s k F o r c e fo r e s e e s a d d l t
-

io n a l c o s t s a s so c i a t e d w i t h t h e

y e c o nd o p t i o n . 8 0 th P a r k s a n d R e c re a t zo n- a n d A r rD o r t W I 1 l

r e a u i r e a d d z t i o n a l p e r so n n e l t o h a n d l e t h e n o n - l a w  e n f o r c e m e r t
.

i u t ie s now pe r fo rm e d b v t he P a r k Ra nq e r s an d A zrp o r t Se c u r i tv
O l f i c e r s .
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11 INTRODUCTION

Th e May or and C ity C oun cil requested specifics on the fou r area s ou t lined xn

the alternative benchm ark bu dget opt ion fou nd on pag es 15 through 18 of gou r

op er ating bu dget noteb ook . Those fou r areas are Cu stom er Service , C rim in al

Justice, Neighborhood Focus and Workload.I
On the fo llow ing pag es is an ou t lin e o f these areas w ith m ore specific

programs, descriptions and costs. The proposal totals :5.1 million and 92lj positions. only those progrnmn which could be justified are ineluded in
these page s . The p rog ram s out lined w ere deriv ed fr om prev iou s dep artm en ta l

requests which could not be funded, new programs suggested to addressjj specific needs, changes (such as automation) to address organizational
n e e d s , an d a r e as th a t th e M an ag e r an d  h i s st a f f in st in c t iv e ly fe lt w e r e in

n e ed  o f re sou rc e s . T h e n ew  p ro g ram s ou t lin e d h e r e ar e no t p r e se n t ed in

priority order.l
As diarussed before , th e con flict betw een the h-nnhm n rk and the stab le tax

rate policies is at the core of the decision--nking process that guidesjj discussion of this package.

I

l

I

I

I

I

I

I
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I

j RI-ARY

I CUSTOMRR SERVIC;

11 Deseription Positions Budget Page

1. Create a Customer Service Center 2 $ 240,204 911 Develop a City-wide system for
an sw ering que skion s , han d ling

complaints and providing generaljj informntion. First year -
dev e lopm en t ; secon d year -

im p l em e n t a t i o n .

11 2. Employment and Training Serviees 1 175,000 11
fo r H ou s in g P rog r am  P ar t ic ip an t s

Provide 100 additional trainàngjj slots and support services for
p ar t ic ip an t s in  v a r iou s , C ity -

supported housing progrnm-.11 
3 . A d d it i on a l Kmp loy e e T r a in ing 0 93 ,20 0 12

P r ov i d e a d d i t i o n a l fu n d s f o r

employee training with emphasis11 on City-wide customer service
t r a in i n g .

I CRIMINAL JUSTICZ/ANTI
- D R U G  IN IT IA T IV E S

jj 1. ccaimmtiyzsesnzsopcriminal Justice 0 49,000 14
P rov id e 5 0% o f fu n d in g fo r st a f f in g

the continuation of the Citizens11 Crlm4nal Justice Co--dssion.

5. Charlotte/Mecklenburg Drug and 0 100,000 15jj Alcohol Cnmmission
P rov ide fun dinq to im p lement the

C nm m i s s ion rec om m en d at io n s in

areas of family, religion. schools.11 treatment, comMlnity awareness,
w o rk p la c e , c r 4m in a l nu st ice an d

law enforcement.I
5 . Dru g hbn'se R es i stan ce Zdu cati on 2 6 6 , 6 9 3 1 6

(DXDR)11 X
Z

Y
Y X

X

XV

X W

e

C

dU

X

C

C

aIICOYn Cpirioigcrfamfl Ytoo eaxzpzdnd
sixth  grade s tu den ts in Char l otte .

I
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I

jj CRIMINAL JUSTICE/ANTI-DRUG INITIATIVES (Cont)

Descrtption Posxtions Budget Page11 
7 . schoo l Resource Officers 7 $ 233 ,422 17

Add sev en Po lice Officers an d

reduce the numher of schools11 assigned to each officer from
13 to 5 ; spend an av erage of

32 hours per week in eachlj sentor and junior high school.

6. Polkce hthtetic Leaque 4 119,286 1:jj Kxtan
u u z

d  p

r

r

a

o g

a tjamv staorvcaa---s-ymiptateisno
s e r v e a d d i t i o n a l 2 0 0 c h i l d r e n

who have been tnrned away due11 to lack of staff.

9. Housing Authority - Safe 0 100,00Q 19jj Neighborhood Awareness Program
Expand cu rrent sNhp program  to

ro- n in in g la rg e H ou s in g Au th or ity

11 PBfeplvlfecdteYreKpHzomxesifosofuioYssyfaWe ldoles;
a nd , D i l leh a y  c ou rt s .

11 10. Street Interdtetion Unit 30 1,402,679 20
Prov ide a spec tal u nit for each

patrol bureau to target tllegaljj dnxg activities through saturation
pa t r o ls ; inv e st ig a t in g c i t i ze n

c om p la in ts ; id en t i f ic a t ion o f

jj ulsoacaotuiuuzons wuhseje. am.g sales and#

'

11. Airport Drug Dog and Handler 1 61,712 21jl Expand Airport an.g interdiction
prog ram  to tw o shifts and

occasional use at bus and trainjj stations.
12 . D istrict Attorney 's O ffice 1 33 ,346 22

Llaison Officer11 Add Police officer to assist
D istrict A ttorney 's O ffice

with investigative work.I
z3 . c r4m dna ztst zz :or cr tm e r--.h 1 39 ,983 23

prov tde additiona z staxf for

I Z sal'z Iyinz n% dr n gc oeu.v zte n-c-eu, x.
educationa l presentations .

l

4l



l

11 AWQMTIONGOKUAM/MSKARCH/MSPONSE TIME

Description Positions Budget PaqeI
14 . Additional Progrnmming and 6 $ 262 ,100 25

Ana ly st Sta ff

Add pos-itions to respond to backlog11 of requests for automated syst-m-
an d en h an c em en t s .

11 15. Computer Xquipment and Software 0 150,000 26
Pur cha se add itional hardwa re and

software to replace manual recordjj keepinq systems wlth autnmnted
s y s t em s .

16. Accounting Receivables System û 90,000 2711 Develop and tmplement an autnmnted
ac c ou n t s r ec e iv a b le sy st em  for

better eontrol of receivables and11 collections.

17. Automated Purchasing System 1 51,009 28jj Add position to provide mnnagement
e x p e r t i s e o f t h e s y s t em  an d

su p e r v i s i o n  o f d a y - t o - d ay  o p e r a t i o n s .

11 18. Linkage of Solid Waste Data Base 0 36,400 29
A d d a lo ca l ar e a c om p u t e r n e tw o rk

to allow five divisions of Solid11 Waste Service to share cn-mon
data ba se .

jj 19. Sanitation Truck Radio Link 0 70,195 30Add radios to Sanitation trucks
to respon d to m issed p ick -ups ,

etc.I
2û . Po lice C ler ical Support 1 22 ,569 3 1

Add one clerical position tojj expedite work in Youth Services
B u r e a u .

21. General Servxces Clerical Support 1 22,569 3211 Add cleric-a-l- support for cable
te lev ision adm inistration and

handling citizen cable-related11 requests.

22. City Clerk Clerical Support 1 5,317 33jj Increase permnnent, part-time
po s it xo n to fu ll -t im e for

tr an sc r ib in g o f C ou n c i l m a nu te s

and general correspondence.I

5l
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11 AMMTIONNOKUAM/MSKARCH/MSPONS; TIME (Cont)
De scrip tion P o sition s B udg et P age

I 23
. 

Fire Captain for Administrative 1 # 45 724 34

uork zoad

l Xddi Yn a*t iWng' ) l lf Oo'z l 1 i do SZ l 'Cs t 2 s ! * * '-
sm ox e detector p rogram  ana new

faczzzty constmctzon znspecuons.I
24 . R ecr eat ion C lerica l Sqpp ort 1 2Q ,968 35

Add c ler ica l su pport for gen era l

jj workload; currently one clericalposition supports 21 staff.

jj 25. Add Three Positions for DOT 3 92,159 36Pubkic Services Division
Resp on d to citiaen req uests

concerning street lights, blockjl closings, construction street
c lo s in g s a n d s iq h t ob s t ru c t io n s .

jj 26. Centralize-d Distr. ibution of 2 15,525 37Work clothinq
A d d  p o s t t t o n s f o r  o r d e r in g ,

fitting, issuing and maintaaning11 records concerning dastribution
of work elothing .

jj 27. Plnnner 11 - Intergovernmental l 12,589 38Relations
P rov id e su pp o rt fo r reg io n a l

jj pooroujrecatrsasalaigaoisaoznupgl,nvnunsianagrwoiV
and p lann inq for six M eck lenbu rg

Towns.I 28 . Updating P lanning and Zon ing Maps 1 27 ,375 39

Rdd Drafting Teehnkcian to assistjj in converting all offtcial zoning
and p lann ing b aae m ap s to

com pu te rimed sy atem .

11 29. Budget and Kval-uation- Researçh 1 34,131 40
S ta f f

Add analysis and research staff to11 support Clty Manager and City
C ou n c i l .

jj 30. Fo/t pakrols in- UptowpyyArssyeavp B 229,397 41Increase Polâce vistb
Uptow n area by adding first and

serond shift foot patrols.I

6l
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11 A=MTIONNOGOM/MSIAPCH/MSPONSE TIMX (Cont)

Description Positions Budget PageI
31. Special Services Administration 2 $ 40 64Q 42

#

Supportjj Improve response time to cttizen
req uest s fo r bu lky item  p tck -up

awd U -H au l-lt progr am .

I
NE IGH BORH OOD FOCU S

lj 32. Expanded Belmont Plan Approach 10 609,:79 14
Kxpand B e lm ont P rog ram  coneept to

include tvo additional neighbor-jj hoods every two years.
33 . solid Waste Pub lic In formntion 0 75

, 000 48

P-rogram11 Design and implement program to
educate citizens on operat ton o f

Solkd Naste Serviees Departaentjl and servtres offered.
34 . Gateway Beautiâication Program  3 288

, 3 6 1 4 9'
r-

ovide funding for plantings and11 Bmaintenance along major roadways
leading tnto the City .

11 35. Clean City P-rp/ram 0 lQ0,000 50
Prov ide fund ing fo r expe rim en ta l

programs to enhance cleanlinessj! of the Ctty. This project was
d e la y e d fr om  FY 90 du e to

H ur r ic an e H ug o .

I

I

l

I

I

I

l '
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11 CUSTOMER SXRVICZ

I These proposals would increase rustomer service and responsiveness.

jj Proposal Cost
1. Customer Service Center $240 ,204

jj 2. Employment and Training for 175,000H
ou sing P rog ram  Partiripan ts

jj 3. hdditional Employee Training 93,20:

Total $508,404l

l

I

l

I

I

I

l

I

I

l

I
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D W R-  l P ublic Serv ïçe and In form a tion

r h+ Rrœ m v : cu stom er Serv ice

V TfT.R : C reate A  C ustom er Ser vice C enter

I
First ïear Serond #ea r

Deve lopm ent Deve lopm en t

jj BDnGDP: Nnmher of Positiona 2 13
Personnel Costa $ 49 ,704 $294 ,95û
Oper at ing Coat s 117 ,000 68 ,228

11 Capital Costp 73,500 Q
Total *240 ,204 *363 ,178

I

I D R R R R T* R PO N : T h i s  p r o p o s a l a d d s  a  C u s t om e r  s e xv i e e C o o r d i n a t o r an d

s vs tom n A na zys t to deve zop a cen tralized cu stom er sexv ice

e en t e r .

Th ts p rop o sal ts f or th e d ev e lopment of a c tty -w xd e c ent ra-

ltzed Custou er servtce Center wh ich wou ld prov ide one

phone n'- h er to p rovide dtreet ansv er s to quest ion s about

C ity  services . po ltcies , ordin ance , ete . us inq an autom ated

data baae ; to txko comp la in ts abou t city ser vices dir ect ly

from  citizens , pass complatnts on to appropriate depart-

ments (qsing automated syste>s ) and to track responses back
to citiaens , resolu ti on of com p laint s and cu st om er sati s-

jj factkon with the response; to research questtons citizenshave concerning city government and provide responses
d tr ec t ly  o r to t ra n -- 4t re q u e st s to ap p rop r ia t e d ep a r ta en t

11 YYII rbefdswvxssoefwofuflYdppbDeYeenotecrxedfotnotiotiozeanaaeutolsnastebae aalassat scadssef'
ao that any su bseq uent citizen tnq uiries for the sam e
tnfowm ntion cou ld be qiven dir eet ly to the cit tzen by  the

eustom er serviee Cen ter u sing the au tom ated data ba se .

There ia a tw o-fo ld ben efit to th e u se o f a cen tra lized

a y a t em :

1 . The citïaens do not have to be passed from  one

d ep a r ta ent t o an ot h e r , t ry in g  t o g e t th e an sw e r to

11 questions or to find out vho is in charqe of asp ecifie service--the cu stomer Ser vice section wi ll

either have the answ er or ftnd the answ er ;

l
9

I



DRcepT> FTo p 2 . Th e system w ill generate informntion concern inq

(= = ): which services receive the mosk requests, complaints
or quest ion s and m on itor the tim e liness o f

departmental responses to the customer domnnds.11 Currently, the informntion is fragmented and
tn c on s i st en t ly  m a in t a in ed so th a t it is n e a r ly

impossib le to draw  gen erali zations or eonelu sion s

concern ing re lative need s am ong service s .

The cu stom er Service Center w ill rep lace the telephone

servtce portion of the City/county Action Line . As a City/
C ounty funded prog ram , it w ou ld requ ire discus sion s w ith

the County to determine whether they want to join the City

in the Customer service center and share proportionately11 in the cost or for the Customer service Center to continue
the A ction L in e lev el of service for C oun ty ag eneies at a

cost similar to the current Action Line expense (Countylj pays for one person and 50% of the telephone expenses).

11 DAYWPYTE-WWPXWX: YZCX Septomher 1, 1990 - System Development and
A pri l 1 , 199 1 Start -up

Apri l 1 , 199 1 - Test System  and Bu ild

Ju n e 3 0 , 19 9 1 D a t a B a s e

July t , :99 1 Pull Imp lem entation

I

I

l

I

I

l
10
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11 DEPAPT-RMT: Employment and Training

cA+krœ5rF: Job Training InereasesI
V TfTao k Emp loym en t and Train ing Services for H ou sing

P rog r am  P a rt ic ip an ts

I

I
> - : xum h o r o f p o s tt ion s t

jj Personnel costs $ 26.616cperating costs 146
: 384

c ap tta l c osts 2 ,4::

11 Total $175.000

11 D==n*rp+To>: Federal employment and trainœng revenues are projected tod
ecrease by 17% in FY9 1 . Approx fm ntely 365 Occupationa l

skills and Basic gducation Training slots wtll be demanded11 t
d

p
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f
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f
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-
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it

o

Y
rh o o a

(60 ). Relocation (8e ), and charlotte Housing Authority

Brogrnm-: stepping stone (100), and Gateway (100).11 currently, there are 290 slots available. Based upon
antic ipated tu rnov er , 25 9 slots w ill becom e av ailab le

durtng F:91, creattng a need for 1n6.I
'Ph ese funds w ill prov ide an additional General Pund

support to m eet in creased d- nnd s to coordinate D p lom ent

j man tyj sv j Nayt yj, j grj g sss g g oj, j iy ss y. j aj. t jjs u g x it us at j, an ga ,j jg vo uuas i n aq p pp vr oo ag jjjam. s . v jj a
c o o rd in a t ion e f f or t w i l l b e ac com od at ed  th rou g h th e

creation of 1;0 additional training slots and supportl sewtces .

j T>.m ODATE: July 1
, 19 90

11 DRTAPFFTRI To give priority for employment and training service to
particip an ts of a ll of the C ity of Ch arlotte H ou sing

Authority Housing Programs including CHAPP, Belmont,11 Relocatxon. Stepping Stone and Gateway.

I

l
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11 DEP*Q*-=/e) Non-Depnr*mentat

r*+Ron*e: TrainingI
V TNT.X : Req uest for A dditiona l Pun ding for KRp loyee Train ing

I

11 nnnnRP: o'mhor of Positions 0
Personn el Cost a 0

jj Opetating Costs :93.200Capital Cosks 0

Total :93,2Q9I

DRmmprpeTop: The ctty currently spends $1:3 per employee for training.11 Increased fundtng would provide an additional :25 per
emp lovee for a total of :12: per employee . h survey of

comp arable citàes was con duc ted and ta e r esu lts are as

jj follows:
Th e B u dg e t a n d s va lu a tïo n p ep a r tm en t c on ta c te d ten c ï tze s

to determine the dollar amount per employee they will11 spend on training for FY91. The ten cities contraeted
were : w tnston-sa lem , Ra leigh , Greensboro , m .rhu .
F av et t ev i kle , R k-hn os d , v irg in ia B e ac h , B i rm 4ng h am . T am p a ,

jI and phoenix. of the ten cities contacted, only Greensboro,Payetteville
. 

w &rhe . V trg in ia Beach and Phoen ia resp on ded .

11 CO*XC6iYd*eYrVeZElYyPlSesPWs tlanvfvlhYeYllvWe YchxdttNeoshHrezspmttnedtbnogdv: 6ZY

Greensboro :212 per employee11 rh'rham $195 per employee
Fayetteville $188 per employee
phoenlx 4120 vnr emp loyee

lj vtrgtnia Beach $107 per employeenhxvlotte *to3 per e-plogee

I vwmw wœ
D hT ; : Ju ly 1 , k990

1 nK TRr YTvR : To increase produetiv ity and effectiveness of Ctty

em p loy ee s through increased sk ills an d dev e lopm enta l

jj training.

l
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11 CRIMINAL JUSTICZ/ANTI-DRUG INITIATIVES

I These proposals would enhance prevention and enforcement activities
.

proposal CostI
1. Citlzens ' criminal Justice Comm4ssion $ 49 ,000

lj 2. Charlotte-Mecklenburg Drug aad Alcohol 100,000C
om m t s s ion

jj 3. Drug Abuse Resistance Education IDAREI 66,693
4 . S ch oo l R e sou r c e O f f ic e r s 23 3 ,42 2

11 5. Police Athletie League (PAL) 119,286

6. Safe Neighborhood Awareness Frogram (sNAP) 100,000I
7 . St ree t In terd ict ion U nit 1 ,402 ,679

jj 8. Airport Drug DOg and Handler 61,712
9 . D i s tr i ct A t to r n ey 's O f f ic e L ia i son O f f i c e r 33 ,3 4 6

11 l0. Crime T.nh - Additional Criminalist 11 39,983

jj Total $2,206.121

I

I

I

I

1

l

I
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11 DDA- : N/h
chv qnnR F : P tnnn ing

I ,TT/T.RI Citiaens Criminal Justice Co-mdssion

I

jj w= : oxohor of positions 0
P e r so n n e l C o s t s 0

jj Operlting Coste $49.000Capital Costs 0

Total $49,000I
DR RrRTp+ T0/ : The C oun ty gtrategic P lnnn ing c o-m dttee reeom m end s the

jj continuation of the Cttixens' Criminal Justice Coomissionundet the administration of the County. The Commission
has fiv e m o-hor s appo inted by the C ou nty comm 6ssion Chair y

jj the Mayor, and the Chair of the Mecklenburg Dqlegation.
T h e C -- - 4 s s i o n  w i l l p r e s e n t  a  p r o p o s a l f o r  s t a f f in g  o f o n e

and one-half positiona and a budget of $97 ,292 for FY9 1.

11 The City may be asked to fund 50% of the program's cost.

j w .a. w.nhvR: July t, 1994

11 nKYMr+TVk: The Commdssion's charge includes review of the variousp lann ing reports and reeom mend ations m on itortng an d#

overaight of criminal justice system activities , and

11 parttcipataon in short- and long-term objectives and plansfor the system
.

I

I

I

I

I
1&

l
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11 DEP**TurfT: N/A

rhvMnnpv: planningI
+T1T.2 : Charlotte/Mecklenburg Drug and Alcohol Cnmmission

I

jj wnnck+: o.mhor ok positions 0
P e r so nn e l C o s t s 0

jj Operating Costs $100y000Capital Costs 0

Total $100,000I

DRRRPTOYTJN: The Charlotte/Mecklenburg Drug and Alcohol Cnoaission was1 ap-tnted jotntzy by the ctty of charzotte, Meekze%uw
coun ty  and  un kted w av . 'rhe c on a ssion 's rep ort w t zl be

re zea s e d tn sep too h e r 19 90 an d v t z z in e zu d e re c oo en d at io n s

l i n: re res I : ) elsoWimlav eaaruel: l :t o nf 7 ti rz L' tl eo ti V i : e..n ' :,.5 C ) to; 1 agw' a r e n e s s ,#
workplace , and criminal justice and law enforcement .

I
= .M W œ

DhTE: septomher 1990I
n= TMr+TVR: The $100 ,000 will all?w the City 's participation in

jj tmapytem. entation of the Cnm-ission's recnmmendations this

I

I

I

I

l

I
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I

11 Drhœ ': Police

eh+Mru%>e: preventionI
VTTT.R : Drug Au vse Resistanee Edueation IDARE I

I

11 Wnnepp: Nl-her of Positions 2
personnel Costs $56 :609

jj nperating Costs 3,3::capàtal Coats 6,784

Total :66.693I
D Rnr* Tp+ Tû F : iducation of you ng peop le on th e a lternative s to drugs

11 shortly before they enter junior hàgh school and thetypiral age of onaet for drug use; establishes a positive
re lation ship betw een th e Po lice and young peop le ; mn le s a

jj Positive contribution to reducing the demand îo< drugs.

11 nAT:: July 1, 1990

jj nRT/nvrWRt %o provide drug n-soe resistance education to all sixthgrqde students enrolled in pqblit, private, and middle
sehools w ith in the bou ndaries of the C ity of Char lotte .

I

I

I

1

I

l

l
16

l



I

11 DEPAQTYR/P: Pollce
e A+ n œ m + : F r ev en t ion

I YTTKQ: Sehool Reaource Officers

I

lj >= : o.mhor of poaitions 7
Personnel Costs $198 ,128

jj Operaktng Coats 11,550Capital Costa 23,711

Total :233,422I
DR RR *Tp+ Tq F : Fir st re sponder a to any in ciden ts in sgh oo ls un le ss an

lj emergency. Raçh Officer has fixed school assignmenta andts knokn well by administrative personnel and students at
those aeh po la . P resen t dr ug and safety prog ram s to

jj students and interact infoe-nlly with students to butldrapport and develop informntion on student concerns or
tnv o lv em en t in  e r tm dn a l a c t iv ity . A t te n d a ft e r - se h oo l

fu n et i o n p and  w o rk  c lo s e ly  w it h  fac u lty  an d  PT A . T h e

11 current staffxnq level (10) requires each officer to havea 13 schoo l work load . This request decreases the vo rkload

t o an  av e r ag e o f f tv e sr h o o ls e ag h . O ff ic e r s sp en d an

11 averaqe of BQ% of their time in the htqher grade schools.With the seven additional Officers, an Officer would be
present at eaeh high achool and junior high school an

av erage of 32 hou rs p er k eek .

T> .m W œ
D hT E : Au g u s t 1 , 19 90

jj nœT2D+TV2: To provtde htgh visibility of Police Officer to studentaof all schools within the boundaries of the City of
Ch ar lotte .

I

I

l

l
1 7
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j! DEPA--- : Poltce
CA R m T : P r ev en t i on

11 VTYLkJ pollge Athletic League (PAL)

I

j - : el.mur of Positions 4
Personnel Costs $ 89 , 500

j 0r pa se r: sa ta i; rk ga u Cs o: ss t s 1j 2, ,, ,7 8, ,6

Total $119,286I
D RKr* Tp+ T0/ : Q-e xest br ings tota l p ositions to 8 , com p rised of

jj 1 Serqeant lprogram Director), 1 Offieery 2 RecreatiowGpecialists, and 4 Office Assistants. Would allow
expan ston of p rog ram  into c --- ln ities cu rren t ly not

jj uumserved by PAL such as Griertowne Cherry, and Enderly Park.rently 200 unrecruœted children are turned away
n n n u a l ly . T h e  a d d i t ko n a l s ta f f i n g  w o u ld  a l l ow  th e s e

Jhildren and more to be served.l

jj DRTR: July 1, 199Q
n= TRev Tv t : T o serure volunt eer asststance from  at lea st 3% of the

Po lice D epa rtm en t 's sw orn per sonne l . To serure v o lunteer

a ssistance o f civ ilian s in anm he rs at least eq ual to th e

num - - r o f P o ltc e v o lu n t e er s .

l

I

I

I

I

l
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I

11 DKP*n-- : Chatlotte Housing Authority

pa-- ; preventàonjj j ssas,ooa
V TTT.2 : Chaz iotte H ous ing Au thority s Sa fe Ne ig

Awareness Pr/gram (SNAP)

I

I Mzl*n eP: Nnm her of Posit ton s 0

11 lllllfKtill Ccllll $tn0,û0l
c ap it a l c o s t s 0

11 Total :100,000

11 DRnrprpYTol: charlotte Housing Authority (cHA) cutrently provides crimeprevent:on efforts in five of cHles largest eow-nxnities.
w ith addttiona l asststance fr om  the C tty  o f Char lotte , CHA

jj eouladzubyeugeylaevgtaoauowte,nndysGyaessoe efforts to the three
Q-

w  

r

1 vwrxo w.
DAT E : Ju ly 1 , 1990

I n=TRr+TVk: To implement and aa-4nister an'g preventton and eduration
progrnm - . To prov ide in -c -- - ln ity dn xg n- lAer Qu tpa tien t

jj treatment progrnmO.

I

l

I

I

I

I
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I

11 DMPARTV/NP; Police

DK+kln>1: Enforeementl
V TTTXQ I S treet Interdiction Unit

I

11 Rnncem: n&mhor of Positions 3Q
Personnel costs $ 943 ,995

11 operating costs 46,356
e -

-  

capital costs 412 ,328

jj Total $1,402,679
D xqe* T> eTol : Inc lu des 24 o ffice rs , 3 se rg ean ta . 1 captain , 1 Crïm e

11 Analyst, and l offiee Assistant 111. Provides enforcementand deterrent acttvtkies aimed at reducing the incidence
of street druq sates . Dut tes w ilt tnc tude : saturat ton

pa tro l of a reas e ith ae tive stree t d rug sa les ;
inv esttgation of riti zen com p laint s ; and tdentification

o : locat kon s , in c tu dinq abondohed  hu i ld ing s : w he re d rug

11 YxdzddYNvMcdetozYrfs,pcpxakroOz,oafdvKpietzoWaisàlznivnatsetrzfgaaotezoWnisos wlissce
m any of th e link s b ekng m ad e th rou gh inf orm at i on gen er ated

hy  the c rim - Ana lyst . The Ann lg st w i ll assist in

11 identifying drug suapeets w:o are involved in othercrtmïnal activity, maintain an extensive computerized data
b ase on am xg s and  re kat ed  c rim e , and  w t ll qenerate

jj information used in the deploymnet of the street Drug Untt.

I oaa: xzy s , z99n

j nR.vvnmlw: Aantifxable stattsttcs such as:
o u.vm he r of arrests for possesion ok a zzega z drug s

1 : *u,' .'Lheerr : J sa Irree: 1 ' a .s : gr cdmzpca ztgnr * sf f t sruxyi sn qj w s t s / s t k n q s )
o uu- ho r o f su spects deve lopqd bv  crtm e M a zy st

o Response/resozutton of cztzzen cospla.tnts

I

1

I
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11 DZPXR- : Police

&a+R=npT: EnforcementI
YTYLR: Airport Drug Dog and Handler (Dffieer)

1
nn r= a : n - h-r o f po sïtlon a 1

Personnel c/sts :28 , 304

j aO g j,r Naat zi n cg o SC y,o sB Y * , AB ' ,5 a7 ,Q

Total $61,712I
DRAPK TPY TON : A llow s su ccessfu l Airport Dr ug Interdiction Proqram to be

jj extended to two shifts; allows for occasional use of drugdogs at bus and train stations.

DATZ : Ju ly 1 , 199Q

I nx fkrYTv t: To search 5% of baggage , luggage , and freight at the

Airport . To search internat ion a l fligh ts as assighed . T o

jj be availalbe eight hours per day with rotating day/evening shifts.

1

I

l

#

I

l

I
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D K PA : Po lice

Ch+ Rcn*T : Rn forcem en t

* D n .R : D ist rict A ttorney îs O ffice L iaison O fficer

I

R W nnRP : V - u r of P osition s 1
J

personnel Costs $28 ,304
opera ting costa 1,65:

Cap ita l c osts 3 ,3 92

Total :33,346*I
D *n pn rW tYn M t Provïdea asaiatance to the D is trict A ttorn ey 's öffice k ith

inv estigat ive wo rk . A llgws D tstrict A ttorn ey to
concentrate on prosec ut ing cases , in st ead of con du ct in:

ïnv estig ation s . Pacïlïtates th e wo rk ing re la tïon ah ip

jj between the Police Department and the District Rttorney'soffice.

DAT R : Ju ly 1 , 1990

I nR
.m : Qualitative measures include prtoritizing/screening of

miade eanor cases ; locating/questioninq witnesses and

j py j,r ao Nv si odai n sug sthw aemg..yj f so sr a t pe j.s st sz.im j.o un sy ; a s y.s op me c ai ; l axa as s t jgmg se on zt ys u; a a n d
Depare en t on spec ia l cases .

l

I
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11 DEPh*f*<KP: Police

r%+kr- : EnforcementI
V TTKR : Crip e Lab - Additional C rimin alàst 11

I
hnnc kp : V - her of Fosittona l

Personnel Costs $39 .827

jj Operating Coats 156Capital Costs 0
Total $39 ,983

DRRr.D T>Y TJ F : Provides additiona l staff to m aintain its etn rnarou nd

11 timel objectivea despite the growth amount of drugevidenge euh-ftted for analysts. Provtdes additional
staff to testify in rou rt and make edu cation a:

p reaen t atàons .

T>.m Gœ11 DhTK: July 1: 1990

jl DRTQPYTVK) Qualitative measuress
o To retu rn cho- ita l exnm 6natton an d ana ly sis resu lt s

jj zoyoovaypozsosvoyuzwurausytsosmayayssysyyoprssyzussaswosyaoozaoozsypaaovoas s.pr
o n 'm her o f cases c losed ba sed on t:e cou rt testïm on y

11 of CrâMlnalist versus the nu-hor of tales œontinuedor dismisaed due to inaccurate or inooxplete
ana lysis .

I

I

I

I
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11 AWOMTIONNOKUAM/MSRARG/MSONSE TIME

These propo sa ls wou ld enhance product iv ity and accuracy in C ity ope rations

throu gh au tox ation of m nnu a l recordkeep ing , data processing an d w ou ld asaist

in responding to growing and changtng workloads.I
Froposa l Cost

1. Progrnmm dng and Analyst Staff to Respond $ 262 .1Q0

to D ep a rtm en t Re q u e st s

2 . Compu ter Rquipm ent an d Softw are to Bn hance 150 ,000

C i t y  o p e r a t i o n s

3 . A ceoun ts Rec eiv able System  90 ,000

4. Automated Pur/hasing and Daily Gperations 51,009jj? supervisor
5 . Linkage ok so lid Waste Data Bases 36 ,400

11 6. Sanitation Trucks Radio txnk 70,195

7. Police Clerical Support 22,569I
8 . Gen era l Ser vices C lerica l Sup port 22 ,569

jj 9. City Clerk clerical support 5,317
10 . Fire Captain for Work load and Career 45 ,724

D e v e l o p m e n t

1l . Recreation C lerical Support 20 ,988

jj 12. Transportation Public Service Poaitions 92,159
13 . Centralxzed Clothing D istribution 45 ,525

11 14. Plnnner for Intergovernmental Relations 42,580
15 . D raftinq T echn ic ian for Update o f M ap s 27 ,375

16 . Bu dget and Eva lu ation Sta ff 34 ,13 1

jj 17. Police Poot Patrols in Downtown Area 229.397
18 . Spec ial Services Administrative support 40 ,640

11 Total $1.288,678

I
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11 DAA- : Municipal Information Systems

rhvmnnpv: Autoontion/workloadI
.  

+ TTT>R : Addition of Progrnmm 4ng and Ana ly st Sta ff to

r 
R e sp on d  to D ep a rtm en t R eq u e st s

I

Iu >>
: Num her oî p osition s 6

jj Personnel Costs $220,500Operating Costs 2,000
C ap it a l C os t s 3 9 ,60 0

11 Total $262,100

1 Dm > œ: KIE currently has a baulog qf requests f or semices f romuser deparvent
.s . To respond to th e back log in a sing le

yeu  w ou ld req tu re the addition of 14 f u ll-tia e

j j Qg imtoi oa ns sy a. y ,j Fsi vvea g asdo dip at toon aut g Ns Ba l Yxt oogn B aseae Jo D Oploo Yvl l a Y O
su p e w is i on . K xam p le sy st em  r equ e st s in c lu d e l

o Cu s tom er S e r v ic e C en t er

o Police Property Syste tnhancementI
Q DOT Lnh or C o st S y st em  Enh an cem ent for M at erials

an d  C r ew  D a t a

o rV m  KMergency R epalr M on itor ing Sy stem

o Sanàtation GIS Routing BystemI

DATE : Ju ly 1 , 1990

DR TPDY TV R : Deve lop neu computer-based system n and enhanre exist ing

sy atem s to ym prov e p rodu ct iv ity .

l
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DE Ph*f* =* P : Munic ipal In form ation Syst nm n

rA+knn*T: Autamntion/Research/Response Time/Workload

+ TTT.R : Acqu isition of C om pu ter Bquipm ent and So ftw are

n  
to Zn hanee C ity Operation s

Bu n c k T : O lm h e r o f po s it io n s 0

P e r son n e l C o st s û

O p er at i n g C o st s 0

Cap xtll Costa $150 ,000

11 Total $150,000

11 DRMGQT>TTûK: For the past several years, MIS has recommended thereplacement of mnnual infor-ntion systems wtth automated
sy stom n to enhance produ ct iv ity in departm ent operation s .

jj Microoomputet or mainframe tinking eqqipment and softwareare purchasea for implementation. MIS evaluates and
priorit izes request s received an d recn-mends im p lem en ta -

tion o f sy stem s as fun ding w ill a llow . Exam p les o f pr ior

approvals include: (1) additional A5/400 equipment where
usage o f ex tating equapm en t w arranted it in P lann ing an d

Zngineering , (2) a portable microcomputer for Internal

Consulting fàeld eork , (3 ) ànstallatlon of mlcrocomputer
equipment for tracking employee relations cases, (4) main-
fram e eq uipm ent for aut om at ed payroll and pu rch asing , and

(5) acqutsitton of Compusketch and compuscene softuare for

Po lice operation s , etc .

j vwmo w.
œ D AT E : Ju ly  1 , 1990

nRTD-rrWt: Respond to user requests for data processïng systems/
equ lpm en t to im p rove produ ctiv ity .

1
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11 DKPA--- : Finance
c h- - : hu t om at i on

V Tf%.Q : Accou nt s Rece ivab le System

nnn= * e: o xm - or o f Po sitxon s Q

F e r s on n e l C o s t s

Operating C/ats $90 ,000
C ap ita l Costs 0

Total $90 ,000

NOTB : Coxmunity Development Block Grant (CDBG ) will

contràbute $40,000 to this purchase. charlotte-jj Meçklenburg Utility Department ICMUDI will contrtbute
$4 ,00Q , and Airport will contribute $25 ,0Q0 based on
an ticipated usage . Cost to the G en eral Pund w i ll be

$21 ,0Q0 .

DRQ/*TPT TO/ : In an e ffort to better con tro l accou nts receiv ab le s and to

ensu re colleetions , it is recommended that an autom ated

accounts rece ivab le sy stem by  deve loped and Im plem ented .
C nw-nm i t y  D e v e lo pm en t  r eh a b i l i t a t i o n  lo a n s a r e c c r r e n t l y

IjII sezvïced by an outside vendor. Internal servicing of the
-  : te an annual CDBG expense of $30 .000 .loans will elfm na

A i rp o rt  an d  P tn a n c e c urr e n t ly  m a in ta in  tw o  sep a r a t e se t s

o f b oo k s for re e e iv ab le s . Im p lem en ta t i on o f th e au t om a t ed

sy stem  w zll allow  Fin ance to prov ide in forx a tïon needed by

the Airport and w ill elim inate dup lication . rV m  w ill

1 benefit from  the system by havtng greater assurance of

rev enu e c o lle ct i on s .

The expen se ts for a consu ltan t to set up a receiv ab les

system  which w tll interface w ith ou r curren t financial

,  

ay s tem . N / r ec u rr ïn g op er a tin g cos ts ar e an ti cip a t e d .

T> .> W œ

DATE : Ju ly 1, 1990

I nRTknYmWk: Mnvamize receipt of revenues for Ctty operations and
P r o c r nm O .
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11 DEph-- : Purehasing
ch+ Rrn R F : Au tn- ntion

+ T9< R : Sup erv ision for Au tom ated Purch asing Sy stem and

D ai ly Operation s

1

Wn nce p : KNlm h er of Po sit ion s 1

11 Yollllfctilt DCPOYSIYS $V?'Sal!
c ap ita l C o st s 3 ,3 00

11 Total $51,009

jj DRRRpTRVTJF: Implementation of the Automated Purehasing System hasdemonstrated the necessity for mnnagement expertise of
the sy stem a Increased sta ff si ze and vo lum e of pu rcha ses

h as reqqired a restructu ring of su pervisory roles of

th e d ay - to -d ay  o p e ra t i on s .

j wxa- w.
D ATS : Sep tomhor 1 , 1990

11 d and enhance the automatedn=TRReTvk: To fully implement
, e x p a n

purchasing system to the end that : (1) 100% of all
pu rcha se orders com e through the au tom ated sy stem ,

(2) that 75% of all requisitions become purchase orders,
and (3 ) that reports to evaluate and analyze the system be

desœgned and developed.I

= -

I
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lj DEPA-- : Solid Waste Services
o h- m - : hu t om at ion

+TTT.R ) Linkag e of Solid W aste D ata B ases

1?
! > > : uuwthor of Positions 0

Per sorm e l Costs 0

j 0c ap se j sa at j n cgo Cs t gs t s $ a ,1 , ,3 ,0 (,9#
Total $36 ,400

DRKPRTPVTO/ : A loral area computer newtwork (LAN ) would allou the five

areas of Soltd Waste Services (Sanitation , Special
Sexv icea , Pub lic Serviee , C -- - vnity Improvem ent and

Administrative ) to share one co-mon database , rather than

recrea ting v trtua lly the sam e data fiv e times on

independen t sy stem s .

) T>.= >
DAT X : Oetober 1 , 1990

11 nxTmnvTvk: To develop a comprehensive data base that has complete
htsto ry of sqrviçe loc ation s re la tive to re fuse co llection

and com - m ity  ip prov em ent .

l

I
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11 DEph--- : Solid Waste Servicea
o a+ k&œ wre: w o rk loa d

+ TN%-k : San i t at ion T r u ck s R ad i o L in k

I

R E'M N : n lml'm r of Positions 0

Persorm e l Costs 0

j roapse j saat zi nogo SC so ss t s $ s1 54 . ,6 ,4 ,5#
Total $70 ,195

.k DRnr*Tp+TO/: Sanitation trucks currently do not have radios. There-
jj fore, when a sexvïce request ls recieved, such as a missed

p ick -up o r som e othe r spec ia l situ at ion , mone su pe rv iso rs

are rad ioed in th eir p ick-up trugk s and they co llect the

m issed garbag e . Th is lim its th e quality  contro l the

sup ervisor can do and m ay de lay the correction of

c om p la in t s d e te rm in e d to b e v a lid .

T> .= W œ

DATE: January 1: 1991I

l

I

I

I
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11 DEph*TWtMpt Pollce
rA- A U : W ork load

+ TTT.R : c lerica l Su pp ort

I
nl'lM e z O Am her of Po sition a 1

Personnel Costs $21 ,269

j ao apsa j yast jj go cs so ss t s ; , zj jjl) (jt)
Tou l $22 ,569

DR $> 'r'I>FTœ : one cleeieal position in t'h e Y outh Sew ices Bu reau

hand les typ ing respon sib ilities for sev eral bu reau s ,

as w e lt as asei st w ith  repo rt com p tet ion  in the Y outh

Sew ices Bvlreau . A seeond positàon is recn- en ded to

j jxse lukaq vsea wogrkxl orqdowp rzosb l sjjeqss Wsuzfb. juh *. Y P Q B i t i Q n an d t o

l
n h+ z : Ju ly 1e 1990

I

)I

I

I

I
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)j DEPA-- : General Servires
e a- - : w ork load

ev@v.k z clerlca l supp ott

I

jj >= : oxmhor of positions 1
V

Personnel Costa $21 ,269

jj oapasujsaasjurgocssossta y,zyiûi;
Total $22 ,569

Dcqrk Tpv ToK z Th e cab le te lev ision admin istration section of the

General Servires D epartm ent over seea an d en forres the

C ity 's Cable Telev ision  Ordinance . Th is section also

hand les cïtïzen 's cab le -re la ted reques ts . N o rler ica l

supgo rt is eurren tly dedicated  to the Cable

Admxnistrator . C lerica ; support is provided by one
c l er i ca l po sit t on  an d  su p p o rt s sev e r a l in d pp en d en t

funrtions.l
r

j w>.. 0nxvr: July 1, 1990

nœ Te -erœe : To xev iew and  evaluate 25% of all cable operator reports

within 30 business davs of reeeive (currently 1Q% 1.

1

l

I

I

I
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111 oEpx--- ' : city clerk
cav xnopv : workzoaa

v vvl-x z c ze r ic a z su pp o rt

1

11 nHnnkP: n-her of Positions 1
Fersonnel Costs $5 ,3 17

jj Operating Costs ûCapital Coats 0
Total $5 ,3 17

.:' DVMrkTpYTq?: Increase the hours of a per-nnent part-time elerical
jl positàon from part-time to fuàlœtime. Thts position

assists w ith the genera l correspon dence o f the offire

and th e transcrib ing of C ounctl minutes .

T> .M n œ

DATS: July 1, 1990l
nR TRrV TV R : T ranscribe , edit and d istribu te m inutes of the City

C ounci l m eeting w tth in 14 w orking day s .

l

1

I
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l

jl DEPA--- : Fire - Administration y
n A+ erz w N : w o rk loa d

@
Y Tf%.Q : hdd Fire Captain for Adm in istr atxv e W ork load t

#
and Ca reer D ev elopm en t #

#
#
t
( .
E (

E (

E (

: nI>  : Nllvnher of Positions 1 )
E (

Personnel Costs $44,324 II11 Operating Coats 400 t
c a p tta l c o st a l ,0 ô 0 EE

E
:

E11 Total $45,721 'j
@
l

DRRrD TPV TOF : Th e Fire Departm ent m xrrent ly lack s staff to eoordinate l

th eir com p lex in for-ntion systom n needs , to coordin ate the (
Sm oke D eteetor Prog ram , and to ov ersee con struction of l

their facïlittes. The additïon of a Pkre captaïn posïtion jl11 would allow for response to this workload and would also (
J

p rov id e an aa m ln is tr a t iv e c a r ee r d ev e lopm en t op p o r tu n à ty i
@f

o r sta f f . @

DAT E : Ju ly 1, 1990

1,

I

#

I
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I
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11 DKPAKVMVKV: Parks and Recreation - Recreation
e A+ mInpV : w ork load

V TV L/ : c lerira l Supp ort

I
> xM - : o xm hor of Positions 1

Personnel Costs $19 :338

j 0r pa se j sa ta iz ngr o Cs os ss t s 1 : Q, ,5 g

T/ta.l $20, 988l
% D RIe* TPV TJ B : Recreation h as one Offiee R ssist ant p osition wh ich

su pports 2 1 staff positton s w ho gen erate c lerica l w ork in

th e div ision . An O ff ice A asistan t III is n eeded to

su pp lem en t the ex isting c ler ica l ataff .

= m n œ
D AT E : Jq ly 1 , 19 90

I

I

l

I
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11 DgphomMkkpt Department of Transportation
chY knnk/ : W ork load

+ TTr.R : Add Three Positions for Public Service Dtv ision

1,'

R rnnkP : V l- hor o f Po sition s 3

1 O ffice Aspistan t IV

jj ,1 sasogisnmeerrsiansgsospewoiaczeyssslnvestiqator
Personnel Costs $75 ,075
O p e r a t ing C o st s 2 ,28 4

C ap it a l C o st s 14 ,80 0

Total $92 ,159

D ZRD PTPY TC F : The CD OT P ub lic Ser vice Sect ion coord in ate s receipt

an d  re sp on s e to c it i gen an d  sta f f r eg ue s ts f @r

R tn f orm a t io n c on c er n in g st r ee t lig b t s , b lo c k c lo s in g s ,

eonstruction street rlosings, and siqht obstructions.11 Staff level has remained unchanged for 4 years and
v the work load has increased 10% . CD OT P ub lie Service

ts not able to meet ïts ' response time ob jectïves .

jj During FY89, over 6,343 requests for informationand/or actton received response.

DAT E : hu guat 1990

1, n=TRr+Tvk: R e sp ond to cktizen reque st s w ith kn th e est ab lish ed

time zimita taependœng on type of request , the response
txme Is one to five days ).

I

1
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11 DKPAKNWXMP: Purchasing

ph-> : uorkloadI
+ TTT.K t Im p lea entat ion of Centra lized C lothinq D ist ribqtion

I

jj knnc*P: Numh-r of Posttions 2
Personnel Costs $41 ,825

jj operating Costs 700Capital Costs Q
Total $45 ,525

DV QrA T>PTJ K : Th e C ity  is in  th e p rocess of cen tra kizinq the p urch ase

and dtstribu tion of em p loy ee s un iform s . These positton s

are n eeded to im p lem en t the order ing , fitting , rereipt and

distribu tion of c loth ing for approx 4m nte ly 2 ,2Q0 C ity

em p lo y e e s .

DATX : July 1, 1990

jj n=TMfVrWR: consolidate purehase and distribution of City clothingby Septomhor 1
, 1990 .

r

I

1

1

I

I
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11 Drh- : Plnnning
r A+ Rc n pg : w o rk lo a d

Y TfT.R : Plnnner 11 - Intergove rnm ental R elations

I

R I#I= * : o - hor o f Position s 1

Persormel Cost $38,380j operating costs 200
Cap ita l c osts 4 ,000

Total $42 , 580

D* rm T* Tœ : Th e Co- un ity  P lnnn ing Sect ion ha e spent an increasinq

amount of time on projects outside the work program
such aa special studies f or the Providence Road/œ ter

Belt interchange and the I-8s/sugar Creek Road area;j coordinate a study of package treatment plants ;
identify  several schoo l sites ; and f acilitate pub lie

consensus on private expansions in the Btllingsley/
Ran do lph Road Pa rk . The respon sib ilities env ision ed

for th is new  position inc lu de :

o provide reseœrch, planning and co=tmication1 semices f or six Mecklenburg towns ;

o provide support f or regional projectsj r
y

e

y

s

oeggh; o planning , and comwn'n tcatione

o provide liaison plnnning support and1 coordtnation <th the schooz system, chamher,
CPCC/UNCC/JCSU , and hospitals ;

o assist with imp lem entat ion duties and
c o o rd in a t ion w œ t.h C i ty an d C ou n ty  ag en c ie s ,

ne ighborhood organ izat xon s . and pub lic ly

j Oployed consultants .

T>.--->11 DATEz August 1990

I

I
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11 DEFh-- z Planning

ravmraw-: workload11 
+ TqT-M : D raft ing Qechnic ian I for Up dating P knnning

an d zon in g M a p s

I

I BT=vTmm: Numh er of Po sition s 1

jj Personnel costs $27,375operating costs 0
c a p ita l C o st s 0

11 Total $27,375

lj DRRrQTPYTCR: Ptanning is converttng a1l official city and countyzoning and plnnning base maps to a computerized system.
The effort is current ly being sta ffed by tw o draftàng

11 Zallhliecspoi*lBsidRszde lWoor Zufmpdaplllr?g axzzYiptaivocnesz-eohafsgeesteacMa izcoiaaznasg
c h a n g e s . F iv e y e a r s a g o t h e tw o t e c h n t c t a n s h a n d l e d

approx4mntely 2,000 map updates. Now they handle more11 'hnn 5,00: annually. If staff xs not increased, there
w tll be a part ia lly updated m nnu a l m app ing sy stem and a

partia lly com p le ted com p uter m app tng sy stem , bu t no

jj complete aystem of either type. Purthermore, ylagcskesaoly uapsstaff could potentially result tn inaccqrate o
and a loss of effictency .

I

11 DATE: Jqly 1, 1990

jj nRTkrYTvx: Shou progress toward creating and malntatning basezoning and computertzed specialty maps as measured
bz hav ing 100% of zon xng m ap s no m ore than 2 eeek old

and 100% of base maps no more than two years old.l

I

I

I
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11 DEPh*T-k>P: Budqet and Evaluation

cavmcœmv: ResearchI
+ T*T.x : sta:f Expan sion

I

jj m= : xxaur of positions 1
Personnel Costs $30 ,631

jj Operating costs 200Capital Costs 3,3::

Total $34:131l
nc onp Tp+ To/ z Th ia position  w ou ld assist w itb  Bu dg et  as d hn a ly sis

jl needs of the Budget and Kvaluation Office, whiehprovides support to the City Manager and to City
C ou n c i l .

I
T> .> G œ

DATEZ Septemher 1, 1990l
nx YkeY Tv k : T o in rrease dedicat ion  of staff t 4--  to p erform ance

jj meaaurement and complete and monitor efficiency objectivesfor all City services.

I

I

I

I

I

I

I
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jl DMPA : Potice
r hv kre u- : Respow se Q tm e

11 +TT%/: Foot Patrols in the Dokntown Area

I

j mwvzo: uqAvnwxr o: positions 8
Personnel Costs $188 , 997

j (y a9 sq j sa at zi n cg o Cs t ss t a j 3., .. ,2 ,0 ,0
To tal $229 . 397

l
D A mro Tp+ Tol z F oot p at rols w on ld  be p laced in  the dow ntov n  area

jj duting first and second shift hours. Foot patrolswould increase the vistbtlity of the Police presence
dow ntow w and  redu ce som ewh at the w ork load in th e

jj hanm 1 jurisdiction and would have a posttïve impact enresponse times in the :m-edïate downtoun area.

j w .. nogDAx%r October le 1990

11 nRTkr%xvkk Intrease poti/e presence by providing foot patrols onfirst  qn d  sec oad  sh ifts on Tryon h a ll .

l

l

I

I

I

I

I
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11 DEPAPT-X/P: Solad Waste servxces

CA+RrJ%-: Workload/Response Time11 
+ TTT.k : A am qnistrat iv e Su pport for Special Ser vtces

I

j RnM-: Runhor of Posttions 2
Personnel Costs $38 ,490

j ra sg a.a as a: jy yj jy o cs y,o ss t s y , ,.y yj tj

Total $40 , 640I

DV*r*T*+T01: Coordination of bulky item pick-up and the U-Load-ltjj program reqlires additional ad-4nistrattve support to
process req ueats for service m ore q uick ly . This request

lnc lude s c lerica l supp ort of receiv ing , coordinating an d

jj scheduling requesta for these services.

11 DATE: Qctober 1, 1990

jj n=Tkn+TVk: Reduce delay in processinq requests for bulky item pxck-upby 10%
.

I

I

I

I

I

I

I
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j MIGHBORHOOD FOCUS

11 ls would enhance or expand current neighborhood progrnmn andThese proposa
ef f or t s .

11 Proposal Cost

1. Kxpanded Belmont Plan Approach $ 609,079I
2 . so lid W aste B ub lic In fo rmnt ton Proqram  75 ,000

jj 3. Gateway Beautification Program 288,361
4 . C lea n C i ty  P r og r am  10 0 ,0 0 0

I
Tota l *1 ,072 ,440

I

l

I

I

I

I

I

I

I

l

I
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11 DEPA--- r Employmenk and Traœnàng, community Development, .
Bo lxd W aste and Po lice

jj cAVRnn*v: Neighborhood Focus E*.è
E

+ TTT.R : txpanded Be lm ont F lan App roach q

I r'
(

(

l =n nG R P : V xm h o r o f P o s it ion s 10
(

personne, coszs :328,171 EI Operattng Costs 86
, 232 (

Cap it al C ost s 69 ,676 ( E

Other Costs 125,000 (I tl
Total $609,079 t

)jl (See Attachment I for line-item costs) l
l

jj DqntnTnMYûMt On october 23, 1989, City Councïl approved the expenditure ljof $200
:
000 per year for a tw o -year proq ram  to address

borhood . 1
problems in the Belmont Netgh l

11 An expanded Belmont Program would target tvo neighborhoods i
ev ery tw o yea rs for se lected C tty  serviee lev e l enhance-

Ments. Neighborhoods would underqo an inventory tojj xdentify probl-mn and neigEborhood leaders would
prioriti ze th e prob lem s . Ne ighborh oods targeted under

th is approach w ou ld be coup led w ith captta l fu nds frpm the

jj Neighborhood Reinvestment Program for maxdM'm aapact.

j vwr.w- m.
D AT E t Ju ky  t . 19 90

I nRTRnYTVR: Bee Attachment 11

I

I

I

I
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l
Xx phv nED 3:LM0N 2 PY.AN BUDGST

I
L isted  be kow  ts the proposed  expanded Belmon t P lan Sudget . New  neiqhb or-

hoods will be different in terms of sixe and types of problems experienced.11 Changes to the proposed budqet are anttcipated to accommodate individual
neighborhoods .

jj Line Item Title Amount
Qll-salaries Pour Polxce Officers *103 :512

Tuo Com-Anity Improvement Inspectors 49,88611 Two O-nn Servàcea Asaastant I9s 47,510
Tuo H ou sing Rehab . spec xa lists I 's 55 ,668

jj ol3-overtime 18,200
085-F1CA 19 ,213

11 086-Insurance 17,474

o87-Retirement 16,678l
14 6-Au t o A l lnu n n c e 15 ,170

jj 179-?ees Other 5,000
lgg-c on trac tual Servires 6t ,QQQ

11 296-Uniforms 6,062

s4t-vehicles 68,076I
548-Radio Equipm en t 1 ,600

jj Sub-To*ml *484.979

In addition to the implementation budget, a study will :125,Q:011 need to be conducted (similar to the Belmont Task Force)
to inv en tory neighb orhood s , zden tify prob lem  areas ,

develop rriteria for funding and work vith neighborhood11 organizations.
Total $609 ,079

I

l

I
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l hfq%rH???p 11

jj PROGRAM OBJECTIVES

j p s e oo sb Nj ue cs pt ai v: ae us sjjo uat t i n oe d y bz ae zj o wo jj ag a ae s ytvh ae s g j j e; n st a 9 ae ) mv aO rt,y ot p aP Nj any o ro b n1 eewc t yji av j,e gs jy. s o Z.Z js
hoods o but tailored to indiv idu al prob lem area s .

C n- xn i ty  D ev e lopm en t

1 . Ccplete f ive ( 5 ) f ield observation inspections per week.1 
z . s rzng œn to com p zza nce an average of three un.tts per veek beg znn zng

H ay 1 , 19 90 .

I
E mp loym e n t a n d T ra in in g

jl 1. During the two-year duration of the program at least 70 unduplicatedr lien ts will b e enr olled int o v ari ou s program  activity . A t least 35

participan ts w ill be en ro lled in the B as il Zdu ca tion Program s ; at least

jj ljyguxpavAzaimcipy=satysuwrvxalzlj-pvoegnvroolled in the Olcupatïonal skills Traïntng; at least 25 will be enrolled in the
O n -T h e -l o b  T r a in in g  P ro g r am .

11 2. During the year one phase, caseload size will not exceed 35 (including
10 0JT ); during year two phase , caseload size will not exceed 48

(including 15 0JT).l
3 . p ur ing the tw o year du au on of th e progru  at least 44 part icipants

vilz be job pzaced ; 12 pzacx ents < zl be from the baszc educatzon

I P( 1 lll *. 1. d' U-I z P Uel *. r enr al ! Wp r t t rz ; f I T p C a*c .0 : G'C x7 wt t ! 'l a ) e S kis n l lvl .T ro li-nv ij: g.a o s
'rr a in in g p r og r u .

l 4. sntry zevez wage rates wtzz be as fozzows :

. $6.z:/:r. for participants in zpdivtdual Referral;j ; 
y

: 
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kj oorr spaarr l) uc jt ppag lss jtun soans- pg e k juo uba tT j,r oani n. i n '.4 ;

11 Community Improvement

1. To investigate and resolve 9Q% of all service requests by residents11 and violations noted by inspectors, w
a s
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nhnndoned automobiles) and notify in
action being taken w ithin one work day after the service req uest is

jj received.
2 . To inv estig ate and reso lve 90% of a ll serv ice req uests and v io lations

noted by inspectors pertaining to abandoned , junk and hazardous
x otor vehie les w ithin 30 work days , and notify ind tvidu als of the

corrective act ion be ing taken w ith in one w ork d ay after th e serv kce

request is received.I
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jl 3. To reduee the nn-her of repeat violations in the Belmont Neighborhoodb
y 50% through a m ore inten sified inv e stigat ive procedu re w hich

focuses on educating residents on how to prepare their trash for

jj collection. (This should help to reduce litter ia the streetsrights-of-way subsequently reducing the need to clean streets so
frequently).

11 4. To coordinate î'community supportedH bulky ikems and litter-pick
programs (46 Saturdays) with neighborhood residents, volunteers and
City crews . The forus of this objective is to increase resident
part icipatlon in cleaning up Be lmont and to prov ide a foun dation to

m ain ta in the ne iqhbo rhood in a clean er condition .

5 . To reduce by 75% illegal dumping in Belm ont by estab lishing and

kmplementing a citizens l lgrime watch ll program wh ich provides a $5û

rew a rd per conv ict ton . The as signed in spector w ill tnvestigate

illegal dumping reports and determine the reward alloeation.l
6 . To c/nduct a p rogram eh ereb y the Neighhnrhood Orga niza tion b e

advised monthly as to any special elean-up problems which thejj inspector has enqountered. This uould also involve qtilizing the
neighborhood org an ization as a condu it to recru it v olun teer s .

11 Police

la Cœnduct a pretest/post-test resident opinton survey of the Belmont11 Community; results should show enhanced perception of police
pre sence , com- &n ity inv o lvem ent and sa fety .

jj 2. Cstablish a Neighborhood Watch in the Belmont ComMlnity tn which 5Q%of the residents participate.

3. Conduct 65 officer hours of walking beat activities per month.l
4 . To m ain taàn the in ciden ts of strong -arm  robb ery a t or be lo? 53 for

the two year duration ok this program.l
5 . T o m a in ta in th e tn c id en ts o f H ou s eb r e ak in q an d La r c en y a t o r b e low

4 14 for the tw o year durat ion of the program .

I

I

I

1

I
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11 DEphpT-zkpt Solid Waste Department
CAY Rn npY : Ne xghborhood Foc us

11 <rN.R: Solid Waste Public Information Program

I
R I'1M * : NxlTnhwyr of Posi tion s 0

Persorm e l Costs û

j c0 apse j,r iaat j rj o Cs so ss t s $ 7 5 . û () 00

Total $75 ,Q2QI
DQAr pTpV T0k : The pregram  w ou ld foc us on edu rating citœ zens on th e

jj operations of the Solid Waste Departaent and the servicesoffered. The proqram would forus on services offered and
how  to get serv ices and en forcem en t procedu res . In

jj saduwdtstziuounsutroocaescsxity's mqnthly Water and Water and Sewer. statton, a permanent display would be
c on a tr uc ta d an d p er i od ï c p am p h l e ts w o u ld b e m a i le d to

restdents.l
After the educatïon cam paàgn , a cï tïaen 's survey uould be

c o n du c t ed  to de t e rm in e th e q ua l ity  o f se r v ic e d e l iv e ry .

jj the impaet of the edueational rampaign and a questionlevel of service desired.

l vwmw w.
D AT E : Ju ly 1 , 1990

I nKTRPYTVR: Znhance citizen perception of Solid Waste servites and
k eep citi zen s aw are of the services offered .

I

I

I

l

I
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lj DEph-e- : Parks and Recreation: Engineering and Planning
r A+ mc= m v : x eighborhood Foeus

11 VR>.Q: Gatevay Beautification Program

I

B rnva eF: n x- hor o f Positfon s 3

jj Poersonal Costs $ 51,371perating Costs 6,740
Cap ita l C osts 30 ,250

CIP Budget 200,00:I
Totaâ $288 ,361

I DRnrerpvT/lz Thts program would twvolve plactnq emphasis on
enhanttng the visual quality alonq major roadways leading

jj sstnatorytahue Cyvixty.oalmwpNrmesavitonosvoofsachoeylootatessasrgevsoofttenasmsaode on
u p t ow n . T h e se  rou te s do n ot sta n d -ou t tn te rm s o f

offering the v isitor or residen t a p leasinq experience .

It w ou ld be the goa l of this program to enhance the beau ty

of roadw ays leadang to uptow n and . con seq uent ly , g iv e a

qood impresaion/experience of Charlotte .

Th e program  w ou ld inv ent ory and p rioriti ze ro adw ays .

Location s w ou ld b e iden tified along the roadw ays w here
both perm anen t and sea son al p lants w ou ld be readi ly

viewed . Thts will involve working with the etate to
accomplish p lantfng s a'ong S tate roads . Maàn tenance of

th e p lan t s w ou ld b e th e C i ty fs re ap o n s ib i l ity un les s o th e r

11 arrangementa could be made.
The prog ram  costs w ou ld inc lu de cap ital funda for in itia l

jj Planttncs aad operatinq funda for maintenance. It tsrecommended that $200,000 be budgeted for planta per year
and that $88 ,361 be budgeted for a three-person

maintenance crew.l
T> .> W œ

DA'I: July 1, 1990I
nR.TW v rW : tn hance the v isua l appeal of up tou  g atew ays to m ake a

j ktextstoe/ aiamupar *, sosvi Qpna sojyaavy//si. to r 5 an d pr oVi de a l a s t i ng

I
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11 DEph--- -) Solid Waste Services and Parks and Recreation

phvMonpv: Neighborhood Focus11 
+ 1T LR : C lean C ity P rog ram

I

11 nnncpp: M&mur of Positions 0
P e r ao nn e l C o st s 0

jj coappejtaatzincvoscsosfts ,0
Innov ativ e Prog ram s $1QQ ,QcQ

11 Total $100,Q00 V

jj DRKrRTOVTOF: To improve the cleanltness Qf the City and maintain Qleanareas tn the future
.  seven major problem areas have been

id en t i f ied . Th e s e a r e a s ar e :

11 o Illegal dumps

o High weed/grass and litter/trash on riqht-of-ways11 and private property

o Litter/trash in roadwaysI
Q Abandoned m oto r v eh ic les

jj o Litter on construction/demolitton sitea
o Illega l posting of signs

11 The F:90 Budget included $100,00Q to implement anInn ov ative C kean City Pund to prov ide opportu nit ies fo r
experim ental method s t/ keep the Ciky J leaner . D ue to

jj Hurricane Hugo, the budgeted funds have not been expended

11 DhTE: July 1, 1990

jj n=TRr+TV2: To improve the cleanliness œf Charlotte and keep itcleaner in the future
.

I

I
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