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*

Mayor 's schedule
@ey 1c , 19:0

s ac p m . - Budget Public Hearlng

.

ZZ  1 . Bob Akven , :uke Pow er , 373 -3224 - Youth Involvement Councxl

z  2 yanu Bettegowda, 7128 Amarillo Dr , 597-0786 - Youth Involvement Councll.

a
Z  a Jonathan sancNez

, 

3222 Idlewood Cir , 527-3992 - Youth Involvement Council

>

Z  4 Devzn Byrd , 1410 Rlnehart court v 845-6218 - Youth In volvement C/uncil

5 Sarah Brooks , Charlotte-qecklenburg Ambulance Gervœce , 376-9511

/ 6 Debbae Moser, p o.Box 34644, 372-9411 - Carolzna's zarousel

7 Marcxa simon , 748 Hempstead P1 , 377-8560 - Arts & Sczence Councll

1
8  8 Lzz Hazr , 1522 Stanford Pl , 376-2813 - Arts & Science Councll .

:# 9 stephanxe Noonan , 1201 Dzlworth Rd ., 334-3053 - Senzor Center .

z 10. Minnze Anode, 3420 Park Rd., - Y%CA's scattered sxtes program

ll . Ellas Jones , 910 N - Alexander St o  336-4489 - Famlly Hcustng Servxces

:
/ 12 A

. 

Grant Hhitney , 684 Colville 9d . 532-1060 - Festzval in the Park

ZZ 13 Ro bert c schroeder
, 

2200 Da lepond Rd ., 364 -2 121 - Festz va l An tba Par k

J
Z l4

.  

Dave Dalton , 222 Prcvydeace qd , 663-5975 - Festxval xn the Park

z/ 15
.  

Dewey olson , IBM , Harrzs Blvd ., 594-1000 - Festzval zn the Park .

/ 16 Tom Cook, 5729 Joyce Dr., 374-8763 - Budget.
J  17 . Chester Helms, 1012 S . Kxngs Dr , 375-3977 - Dlsabllity issues.

1/ 18 Frank qansfxe ld
, 

Goodwzll Inds -, 372-3434 - Dzsabllity Issues

y
/ l9

. 

Anata Hodgkzss , 70D E . Stonew all St ., 333-0539 - converston of Polxce

Department bandquns.

20 . abel y. P .Q .- B . 9 . . Y l- Gtaard .

' 

.
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Clty of Charlotte (*CIty *) E
a nd E

(

American Fzdelity Property Company (*AFPc @) E
(

May 9 , 1990 (Rev . #8 ) E

(

1 . C i ty se l l s C l ty fa zr la nd , im p ro v em e n ts a nd a p p u r te na n t E
easem ents to AFPC on June l y 1990 for $3 .5 m illion , payable as E(

d e sc r lb ed ln Pa ra g ra p h 6 be lo w . C z ty re se rve s p a r ty wa l l
e a se m e n ts a nd o th e r e a s em e n t r lg h ts ne ce s sa ry fo r o p e ra t lo n o f E
th e e x l st l ng P a rk ln g P a c ll lty . 5

(

(

2 . A F P C w z l l u se z t s b e s t e f fo r t s t o Im p ro v e , d e v e lo p a n d E

le a se th e C ity f a i r p ro p e r ty a s a sp e c la l ty re ta i l c e n te r , E
inc lud zng : a t its expense , the p repa ra tlo n (a nd , lf feas lb le . i
zm p lem en ta eio n ) o f a rch ztec tu ra l , lea s zng a nd ma rke tzng p la ns fo r $
a m a 3o r re auvena t to n o f , a nd lo nq-te rm comm ztm en t to , C ity fa ir . 1

)
l3

.  
A FPC ag rees tha t It w ill , fo r a t least the pe riod f rom )

Ju ne 1 , 19 90 to M ay 3l , 1991 (''R ema rke ting Pe riod '') use Its b est l
e ff o rt s , a s d yc ta te d b y p rud e n t re t a il op e ra t tng s ta nd a rd s , to :
k e e p C i t y fa z r o p e n a n d o p e ra t l ng a s a re ta z l c e n t e r tz n c l u d zn c a E

1 
' .* E

fo o d c o u r t ) . D u ra n: ch as p e rzod , a nd an A F P C s d as c re ta o n e A F P C
m a y p ro v ld e fu nd s a s nec es sa ry to fu nd a ny a dd lt lo na l o p e ra t ln g E

(

lo s se s in cu r red zn e x ce ss o f th e $ 52 0 ,û0 G es c row a s d es c r xb ed tn
P a ra g r a p h 4 , b e l o w : a n d th e C z t y 's a g re e d c o n t r zb u t zo n o f u p to

$300 ,000 , as descrlbed zn Parag raph 5 , below . A FPC shall have
t h e r zg h t to t e rm i n a t e o p e ra t lo n o f C l ty fa l r l n z t s t h e n c u r re n t

c o nd i t lo n fo r a n y re a so n a f te r th e R em a rk e t zn : P e r ïo d .

4 . A t clo s zng , A PPC w ll1 pay znto esc row $ 500 ,000 to be
w z th d ra w n a s ne ed e d by A FP C to fu nd o p e ra t lng lo s se s , to g e th e r
w z th a s s o c ia t ed s o f t co s ts In eu rre d b y A FP C b e fo re o r d u r z ng th e

f l rs t 2 4 m o n th s a f te r c lo s in g .

5 . C lt y a g re e s tha t l t w 1 ll co mm l t a nd co n t r ib u t e up  to

$300 ,000 o n a ccoun t o f op e ra ting lo sses ln excess o f the co s ts
œncu rred by AFPC (up to $500 ,000 ) du rœng the fœrst 24 m onths

a fte r c lo s lng .

6 . A F P C s h a l l , a t c l o s l n g , d e l l v e r to  C z ty a p u r c h a s e

money note for $3 .5 m illzon , secu red by a purchase money deed o f
t ru s t o n th e C ity fa lr p ro p e rty a nd , lf a cq u lred by A F PC , th e
M o n t a ldo p rop e rty . T he p u rch a se m o n ey lnd e b te d ne s s s h a l l b e a r no
I n te re s t a n d s h a l l b e p a y a b l e to t h e e x te n t , o n ly , o f 7 0 % o f N e t

C a sh F lo w , a f te r p a ym e n t o f th e P re fe rred R e tu rn . N e t C a s h F lo w
m e a n s t h e g ro s s ln co m e f rom  t he C l ty fa l r p ro p e rty a nd , I f

a c q u l re d by A F PC , the C a ro l ina T he a t re a nd M o n ta ld o p ro p e r ty

(Includ ing any Income genera ted by a sale of a ll o r pa rt of the
p roperty ), less (i ) expenses , (11) debt servlce on the loans
desc ribed In Pa ragraph 8 , below : (111 ) taxes on lncom e , a nd (Iv )
c o s ts o f s a l e . P re f e r re d R e t u r n m e a n s d xs t r xb u t yo n s E ro m



(
1.

ava alable Net Cash Flow ln the follow ing o rde r : (a ) reimbu rsement
to A FPC o f amounts w ithd rawn from the $500 ,000 escrow descrlbed
zn P a ra g ra p h 4 a b o v e , p lu s a l 2% a nn ua l , c um u la t iv e r e tu rnr

the reon : (b ) rezmbursement to the C zty of amounts up to $300 ,000
c o n t r ib u te d p u rsu a n t to P a ra g rap h 5 , a b o v e , p lu s a l 2 % a n n ua l ,

cumula tlve return thereon , and (c ) relmbursement o f any
a d d i t io n a l e q u i ty co n t r zb u t ed b y A FP C p u rs ua n t to P a ra g ra p h 1 2 ,

p lu s a 1 2 % a n n u a l , c um u la t lv e re t u rn t h e re o n . A ny am o u n ts up to

$100 ,000 expended by AFPC fo r cap ltal lmp rovements to the
C i t y f a i r p ro p e r t y fo r sp e c z a l ty re ta il u s e s h a l l b e t re a t e d a s a

c re d lt a g a ln s t th e p u reh a se m o n e y lnd eb ted n e s s .

7 . C lt y s ha l l g ra n t a t c lo s in q to A P P C a n op t lo n e xp l r l ng
7 y e a rs a f te r t h e R em a rk e t ln g P e r lo d to p u rc h a se th e C a ro l l na

T h e a t re p ro p e r ty fo r $ 1 .4 5 m zl l io n . T h e p u rch a s e p r lc e fo r th e
t h e a t r e p ro p e r ty s h a ll b e e v ld e n c e d b y a p u r ch a s e m o n e y n o t e f o r

$1 .4 5 m illio n , secu red by a pu rchase m oney deed o f t ru st o n the
t h e a t re p ro p e r ty . T h e p u rc ha se m o ney no te s ha l l b e a r no ln te re s t
a n d s h a l l b e p a y a b l e to t h e e x t e n t , o n l y g o f 7 0 % o f N e t C a s h F l o w

(a s d e fined in Pa rag rap h 6 , above ), p ro ra ta w ith d eb t se rv ice o n
t h e p u rc h a s e m o n e y l nd e b te d n e s s o n t h e C i ty fa i r p ro p e r t y . T h e

f o l l o w i n g am o u n t s s h a l l b e t re a t e d a s c re d i t s a g a in s t * h e

purchase money indebtedness : (a ) the cost of demolish ing ,
c l ea r œn g a nd p re pa r ln g fo r d e v e lo pm e n t t he th e a t re p ro p e rty a nd

(b ) $ 4 50 ,0 0 0 o f th e co s t o f co ns t ru c t zng im p ro v em e n ts fo r re ta i l
o c c u p a n c y o n th e th e a t re p ro p e rty , w h ich a m o u n t s ha l l be c red i te d

upo n the op en ln: L f the re ta ll fa c lllty o n the thea tre p rope rty .

8 . C z ty a g re e s to s u b o rd z n a te th e p u rc h a s e m o n e y d e e d s o f

t ru s t r e fe r r e d to z n P a ra g ra p h s 6 a n d 7 , a b o v e , t o t h e l z e n o f a

deed of trust securlng a constructlon and permanent loan (and any
re f ina n c zng s th e reo f ) to A FPC f rom a n In s t itu t lo na l le nd e r g th e
p ro c e e d s o f w h ic h s h a l l b e e n t l re ly in v e s t e d In œm p r o v em e n t s a n d

s o f t c o s t s a t t r ib u t a b le t o th e re t a z l c e n te r t o b e d e v e lo p e d b y

A F P C .

9 . C l t y s h a l l a t c l o s i n g q ra n t t o A F P C a n o p t z o n e x p i r i n g

7 y e a r s a f t e r t h e R e m a r k e t l n g P e r io d to p u r c h a s e t h e F a r k in g

Fa c ll lty fo r th e am o u n t o f ca sh req u ired a t th e t lm e o f su ch
p u rc h a s e t o r e t œ re th e e x ls t z n : re v e n u e b o nd s I s s u e d b y t h e C l ty

o n th e P a rk in g F a c i l l ty z s u b lee t to t he Co u n ty ls co n t ra c tu a l

r ig h t s * 1th re sp e c t to no m o re tha n l l0 sp a ce s ln th e P a rk ing
F a c i l z t y .

l 0 . C l ty sh a l l h a v e a n o p t lo n to p u rch a se th e C zty fa i r a nd

th e a t re p ro p e rty f rom A F PC a t a ny t lm e a f te r 1 8 m o n th s a f te r t h e

R em a rk e t i ng P e r io d p ro v id e d th e p rop e rty ls no t o p e ra ted
p r im a r i ly fo r r e t a ll p u rp o s e s f o r m o r e th a n 1 8 c o n s e c u t zv e

m o n t h s . T h e p u rc h a s e p r lce fo r s uc h p rop e rt y s ha l l eq ua l A F P C 'S

u n re co ve re d lnv e s tm e n t ln th e p rop e rty to g e th e r W i th a l 2% p e r
a n n u m  c u m u l a t i v e r e t u rn t h e r e o n .

- 2 -
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l1 . A t o r b e fo re c lo s lng , th e C lty an d A FP C sh a l l m u tu a l ly

a g re e o n p la n s to am p ro ve th e ap p ea ra nc e a nd u t ll œty o f th e

P a rk lng Fa c il lty , the cost o f such tm p rovem ents (Euch a s g rap h te s

and llghtlng ) to be bo rne by the C lty .

1 2 . F o r a ny eq u l ty lnv e s tm e n t m ad e by A F PC fo r th e eo s ts o f

a cq u i r in g o r im p ro v in g th e C z ty fa a r : M on ta ld o o r T h ea t re

p ro p e rt le s , W h ic h A F PC ca nno t flna nc e p u rs ua n t to Pa ra g ra p h 8 ,

A F P C s ha l l b e e n t lt le d to a l2 % p e r a nn um c um u la t iv e re t u r n o n
z t s In ve s tm e n t p a y a b le a s a P re fe r red R e tu rn p r zo r to th e p a ym e n t

o f a ny lnd eb t ed ne s s u nd e r e zth e r th e C zty fa l r p u re ha se m o ne y
an d e b te d n e s s o r th e eh e a tre p u rc ha se m o n ey znd e b ted n e s s .

l3 . T h e C lty , * 1th th e co op e ra t io n o f A FP C , W I 1 l u s e zt s
b e s E e f f o r t s to d e v e lo p a nd im p lem e n t a c o m p re h e n s zv e p a r k ln q

p la n th a t w œl l e n ab l e cu s tom e r s o f re t a ll m e rch an t s xn th e up to w n
a re a (tn e lud ing m e rc ha n ts lo ca ted In th e C i ty fa zr , M o n ta ldo a nd

theat re p rop e rt xe s ) to p a rk ln pa rt ie tpa t tng up tow n pa rk ing lo ts
and facilzties (includ lng the Parklng Faclllty ) W lthout cha rqe ,

u n d e r a v a l td a t vo n s y s te m .

Z-CITFAIGZ (Rev a 05/09/90)
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M E M O R A N D U M

M ay  l 1 , 1 9 9 0

T O : M a o r a C o u n c i l

F R O M : 0 . en d e l l W h ite
c i ty  M an a g e r

SU B J E C T : M e e t ln g W it h C o l is eu m A u th o r it y O f fï c i al s

L y n n W h e e le r a n d  C y n d e e P a t t e r s o n  r e p r e s e n t e d C o u n c i l a s w e

discussed issues w 1th the Coliseum Authority (John Maxhetm , John
H arris , Bill Cov ington ' aoe Grier , and steve Camp ) on Nednesday ,
M ay  9 . B oy d c aub l e an d G r eg G a sk in s a l so w e r e ln a t t en d an c e .

W e ag r e ed th a t th e A u th o r ity is d o in g q u it e a few th in g s r igh t ,
i .e . , th ey  ap p e a r to b e r un n in g t h e m o s t su cc e s s fu l en t e r t a tn m en t

f a c i l it i e s in th e C o u n t ry . T h ey ar e al so l ev e r ag in g r e al e st at e
d ev e lopm en t o n th e w e s t s id e o f Ch ar lo t t e a s w e l l a s st lm u l a t in g
e c o n o m ic d ev e l o p m e n t w ï th in o u r c o m m u n it y  w i t h c u r r e n t an d f u t u r e

ev e n t s s u ch a s th e F in a l f ou r an d N BA  A l l - s t a r g am e s .

W e ag r e e d th a t m o s t o f th e p rob le m s id en t if ie d w e r e re l at ed to
m i s co n cep t io n s an d t h e l a ck o f c om m u n i c a t io n b e tw e en th e c ity  an d

th e A u th o r ït y . W e c on c lu d ed  th a t th e b e s t w ay to a d d r e ss th is

issue is through regular joint quarterly meetings and b etter
d a y - t o -d ay  com m u n i c a t io n .

O u r m e e t in g w en t f a r in h e lp in g u s u n d e r s t a n d  e ac h o th e r 's

ob jectïves and concerns . I thïnk the quarterly meetings sugqested
b y th e A u th o r ity  w il l h e lp to m ln im i ze fu tu r e m isun d e r s t an d in g s .
M an y  o f th e p a s t d i f fe r e n ce s w e id en t i f ie d  p r ov id e d b 0 th  th e

A u th o r ity  an d th e C i ty  o p p o r tu n i t ie s to ex p re s s v e ry  v a l td p o in t s

o f v iew  w h ich  h ad  p r e v io u s ly  n o t b e en  w e l l u n d e r s t o o d .

b s

c c : J o h n  M a x h e im

B il l C o v in g t on

Joh n H a r r i s

J o e G r i e r

S t e v e C am p
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c lq m m  R FM AU M . KvM m Km E

city fair , H x ïtaldo zs , M lirn  Iheatre

T>  or X e W n Y m

.  D w m=  . e m o f % la
-  1%  Serviœ  - Jm n Pam ffs

-  T axes on Net  (> r2z

'  Pn ferrv  M tUM

$500:00c + 12% to AFFC

$300,000 + 12% to City/r%mm l'cal City ccmtrl'w  + >4,
kc  m tum  <

be splxt 50/50
w ith œ emical

e tiorkal EG W  + 12% to AFK

M inir/  (%  te il n ln 'hnm  Priœ  Raid

70A 30%

$4,950,000
-  100 ,000 struve zral alteratlon to ktû ld M ag
v  45c ,û:û Ih eatre retall nroa lt
-  Theatre dero litzon n nxdst

$4,400,000 - de%zlition

1st $1.2M to ke split 50/50 with rhoml'eal
then H W  rm ers nmH vM G 1 rrm tm
H :eA  Ch emica l rm eaY  mm- G I rrm tm

then ra irder to CiW

then 100*
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Th u r sd a y , M ay 10 , 19 90

Counctly enda i

5 :30 p .m . - Councxl Meeting

M e e t tn g  c h nm h e r

Inv o ca t ion

IT VM  N O .

1 . Condu ct a P ub lic H ear ing on the F# 9 1 Operating Bu dge t and th e FY 199 1- 95

C ap ita l Im prov em ent Bu dg et .

H igh liqhts of th e Recom men ded FY 9 l Bu dget .

A . The F:91 Budget totals $518.4 million (a 5 .9% increase over the
FX98 Budget ); the operatinq Budget totals *353 .8 millton and the
Capital Budget totals $164 .6 million .

B . The tax rate has not Increa sed for fou r years ; th e FY 9 1

recom mended bu dget does not ref lect a tax rate inc re ase .

General Pund - $0 .5125

Debt Service - $0.0700
Pay as you go Capital $0 .0450
Total $0 .6275

C . The F r91 Budget ïn cludes th e addïtion ok 128 poaï tiona . Ineluded

in these new  position s are $3 pub lic safety positions , î9
Zng in eering p osition s t o su pp ort th e Cap tta l Im prov em ent P rog ram ,

10 p o s it ion s for f le e t m a in t en an c e a n d 6 p o s it ion s fo r p a rk s

m ain tenance an d rec reation .

D . The F:91-95 Capital Improvement Program totals $810 .4 million and

ancludes seven additional road projerts , a new An4mnl Shelter ,
expan sion of the L aw  En forcem en t Center , lan d acqu is ition for a

NFL Footba ll Stadium , reg ion al w astew a ter treatm ent p lant and a

new 8 ,000 foot runvay  at the A irport .



.x -.7=
/

IT :M 1 0 
paqe g .

hûu b. ozscusston on cztyfazr
.tz eeg 

u p . A . Recommend adoption of a motion to recess the m eeti

ng and qo intoj executive session to consult with the City's attorneys and di
s c u s aîî l matters related to th

e location of business in Charlotte withj regard to Cityfaïr in accœrdnnce with G.S. 143-318
. 11(a)(5) and(6)

.

z' B . Discussion of C ityfair Real Esta te Com xittee recomm
endation an dt

ake app rop riate act xon t o p rov ide direction t o th e C ity Manager*1h regardt
ng the Committee recommendation

.î
3 . Constder Respon se ko Requests To Reop en The 0 ld C

o lis eum .

' A ttachm ent No . 1

>

Z
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The fast track process approved by C ounc tl at the April 23 meeting

catled for a Request for Proposals (RFP ) to be sent to all parties

interested in reopentng the o ld Co làseum and requirinq them to snh- it

response s to C ity staff by May 9 , 1990 . The intent of the fast track

sch edu le is to allow  anyone considering the u se o f the o ld bu ilding for

Ice Hockey this fall to have adequate time to tnstall proper ice m aking

equipment this s'm- er . Yesterday the City received one (1) written

response to the RFP from D . L . Ph illip s Inv estm en t Bu i kders y In c .

(Phillips ). See the attarhed response .

Mr . H enry B rabham , the gent lem an interested in the Hockey Franch ise . did

not respond to ou r RFP .

Mr . G eorg e Sh inn w ho is also in terested in the old faci lity d id not

respon d . M r . Sh in n ph on ed us on M ay 10 and w e adv ised him  to not tfy

council m omh -r s if h e i s still intere sted  in the bu ilding and w ish es to

b e con sidered ou tside th e R FP respon se dead line .



None of the additional kndividuals/groups thlt received our RFP

re sp o n d ed .

T he fo llov ing are potentia l action s Counc il m ay w ish to con stder

reqarding the o ld c oliseum :

1 . Accept Phillips ' proposa l as is and authorize staff to begin

n eg o t ia t ing a co n t ra c t

2 . Re ject Philltps ' proposal and begin the RFP Rroceas again by

re fin ing the RFP and so licit ing respon aes from add ition al

en t i t ie s .

3 . Au th or i ze th e C ity M n n ag e r to n eg o t i at e w ith P h i l lip s an d

p lace certain prov ision s in the au thorization whieh w ill

m tn 6m lme the C tty 's tnve stm ent and th e C o liseum  Au th or ity 's

risks . Por example , request Phillips to seek private

financing and create m inim a l restricti ons which w ill neg ate

the o ld Co liseum ts ab ility to compete w ith the new  Co liseum

fo r lu c r a t iv e ev en t s .

4 . Request th e Co liseum  Authority to inveatigate p otent ia l

anrh or tenants for th e old bu ildipg and suh-it p rop o sals to

th e C it y fo r r eo p en in g th e bu i ld in g u n d e r th e Au th o r i ty fs

con tro l .

In addition to th e re sp on se to ou r R FP , w e are attach ing a m em o from  th e

Pinance D irector regarding his evalu ation of the attached RFP .
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RESPONSE T0 REQUEST FOR PROPOSAL (*RFP *)
R E : U SE  O P O L D C N A Q T7 H N E CO L IS EUM

DA T ED A PR IL 2 B : 1 9 9 0

T he p a raq raph num b e rs o f th is re spo nse co r re spo nd to th e

p a ra g ra p h n um b e rs o f th e R F P .

1 . Qualifica tions . The und e rslqned , D . L . Ph tllzp s

Investment Builders e Inc . (''Ph lllzp sdd), zntends to fo rm a

co rporation (the RConpany'l) to lease the Old Collseun from the

C i ty up o n th e ee rm s s e t fo r th h e re a f ke r . Th e C o m p a n y wo u ld e n te r

ln to a m a na g em e n t ag reem e n t v ith Sp ec ta co r M a nag em en t G ro up
$

(''spectaco r'') fo r the operatlon o f the 0ld Coliseun .

A c com p a ny in g th is r e sp o n se a nd In co rp o ra ted h e re in by re fe re n c e

ts ex tens iv e in fo rm a tion co nce rn ing Sp e c taco r and its exp e rie nc e

In op e ra tlng s im lla r fa c tl zt ie s e lse w h e re . It is a nt xc ip a ted

tha t UNCC would be an ancho r tena n t fo r a num be r o f tts

b a s k e tb a l l g am e s . Sp e c ta c o r w o u ld e xp lo re th e f ea s ib ll z ty o f

ne q o t ia t ing w i kh a p ro fes s io na l sp o r ts te am  a nd exp e c t s th e

fa c l l k ty w o u ld p ro v àd e a g en e ra l e v e n t m ix in c lud ing fam x ly

sho w s , eo nc e rts , co nsun e r and t rad e show s and o the r sp o rt s

e v e n t s .

2 . P a rk inq . P h ill lp s has p rov id ed o ve rflov pa rking in th e

Ch a rlo tte M e rch a nd ise M a rt p a rk tng a re a fo r the O ld Co l iseum a nd

O v e n s A ud ito r ium  fo r kh i rty y ea rs . P h i l l ip s w o u ld e n te r in to a

s im kla r a r ra n g em e n t w ith th e C om p a n y . T h e C om p a ny al so in t e nd s

2
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to xeet *1th representatlves of the Collseum/Audltorlum ,

Conventzon Center Autho rtky (the ''Autbority'') to develop a

pa rk zng p la n tha t w ill sa t ls fy pa tro n need s k h zle m in tm lzlng the

e f fe c t o n th e su r ro u nd znq a re a . Ph il l ip s zs c o n f id e n t r ba sed o n

i t s e x p e r le n c e , th a t p a rk zn g w o u ld be p ro v zd ed * 1th a m ln lm um  o f

tn co n v e n le nc e to t h e p a t ro n s o f a 1 1 th r ee fa c ll z t ie s .

3 . Renova tâons . The Detailed Bulldlng Evaluatzon O rzg lnal

C h a r lo t te C o l is e um , r e v zs e d F e b r ua ry 2 0 : 1 9 9 0 by O d e l l A s s o c ia te s

(the ''Odell Report'') has been revlewed carefully and d zscussed

w tth tbe O d e ll s ta f f . T h e C om p any ts p repa red to spe nd app ro x l-

ma tely $3 ,000 ,000 in m ak znq the short-term repa lrs outttned tn

the O dell Repo rt . Th e Compa ny p roposes to bo rrow the am ount

n e c e s s a ry to  m ak e th e r e p a i r s f rom  th e C lty a nd  to re p a y th e l o a n

with lnteresk at *he rate of six percent (6% ) per annum on a

level amo rtiza tlon bas ls o ve r a p erlod of twenky y ea rs . In

add it io n , th e Comp a ny tn te nd s to exp lo re ehe fea s lb il i ty o f

installinq a permanent ice-makinq plant. The Company p lans to

m a ke a dd itio na l a es th e t zc im p ro vem ents lnc lud ing inte r io t g raph tc

sch em e s a nd o u ts id e la nd s ca p ing . Th e Compa ny 's rep rese n ta t zves

h a/ e n o t h ad  a n o p p o rt u n zt y to m a k e a n in te n s xv e o n - s l te

in sp e c t kon o f th e fac tl tty b u t a re p repa red to d o so if th e C tty

selec ts the underslqned as tb e p refezred respond ent .

4 . S c h ed u l inq o f E v e n ts . A  rep re se n ta t ive o f th e C om p a ny

has m e t w ith M r . Camp o f the A utho rity to d iscuss p relim ina rlly a

- 2 -



p la n fo r sc h ed u l z ng to m in im z ze p o te n t za l co n f l tc ts . T h e C om p a ny

zs com m i t ted to o p e ra t ln g a s a re sp o n s zb le m em b e r o f th e

co mm u n l ty a nd w l1 l c o n su l t * 1th th e A u th o r l ty reg a rd ing e v e n t

schedu l ing a s w e ll a s o the r pe rt lnen t ne lg hbo rhood co nce rns .

5 . Ind em n l f lc a t io n . T o th e ex te n t p e rm lt ted b y la w , th e

C o m p a n y w i ll znd em n i fy a nd h o ld h a rm le s s th e C i ty o f C ha rlo t te

a nd its re sp e c t iv e a g e n ts , o f f lc e rs , em p lo y e e s a nd d l re c to rs f rom

a n d a q a zn s t a ny a n d a l 1 l iab il ity , l o s s , d a m a g es , In te re s ts ,

Ju d qm e n ts a n d l ze n s a r ls lng f rom th e f u tu re o p e ra t zo n o f th e O ld

C o l is e um . T h is W z l l b e a c com p l tsh ed b y p ro v ld ing cu stom a ry

zn su ra n c e c o v e ra g e s to fu l ly p ro tec t th e C i ty zn th ls reqa rd .

6 . L e a se . T h e C om p a ny p rop o se s to l e a s e th e O ld C o l zse um

u n d e r a l ea s e a g re em e n t c o n ta ln i ng th e fo llow in g m a lo r

p ro v ls io n s :

(a ) T e rm . A n In tt ia l te rm o f tw en ty yea rs w lth

th e C om p a ny h a v ing th e rtg h t to re n ew fo r fou r a dd l-

t io na l fiv e y ea r te rm s .

(b ) Rent . The Company would pay the qreater of

Ten Thousand Do llars ($10,000) o r ten percent (10%) of

th e n e t in co m e o f th e fa c zl ity a s a n n u a l re n t .

(c ) Imp rovements . Tbe Company would agree to

m a k e th e im p ro v em e n ts re fe r red to In P a ra ç rap h 3 o f

th is re spo n s e . T h e Com pa ny w o u ld h a v e th e r lg h t to

m a k e a d d it io n a l im p ro vem e n ts w 1th th e c o n s e n t o f the

C i ty .

- 3-
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(d ) Ma lntenanee . The Company Would have full

respons ib ll lty fo r th e m a ln tenance o f th e fa c ll ity .

A ccompany ln: th ls respo nse and tnco rpo ra ted he re ln by

re fe re nc e zs a n op e ra ezng p ro fo rm a .

P lea se adv ise u s zf w e m a y p ro v ld e any add l elo na l lnfo r-

m a t lo n . If W e a re se le c ted a s th e p re fe rred re sp o n d e n t , w e a re

p rep a red to e n te r ln to d e ta l led n e q o t la t to n s lm m ed la t e ly .

D . L . P H IL L IP S INV E S TM E N T B D IL D ER S , IN C .

B y l

- 4 -





N o tes to P ro Fo rm a fo r th e O ld C ha r lo t te C o l z se um

A s p a rt o f the Com pa ny 's p ropo sa l y Sp ec taco r ha s d ev elop ed a p ro
fo rm a s ta tem e n t t h a t o u t l ln e s th e a n t lc lp a ted f lna n c la l

p e rfo rm a nc e o f th e O 1d C o l ls eum . In o rd e r to a s s ls t zn th e
e v a lua t lon o f th ts s ta tem e n t , th e fo l low lng e x p la na t io ns a nd

d e f ln lt io n s ha v e b e e n in c lud ed :

1 . N um b e r o f Ev e n ts - B a s ed o n Sp ec ta co r 's k no w l ed g e
o f th e zn d u s t ry a n d o p e ra t lo n o f s tn z la r v e nu e s , z t ls

a n t lc lp a te d th a t th e O l d C o l lse um c a n h o s t 9 9 e v e n ts

p e r yea r lnc lu d zn g fam t ty show s , sp o r t zng e ve n ts ,
c o n c e r ts , t ra d e s h o w s , c o n s um e r s h o w s , a n d c zv zc

e v e n t s .

2 . A tte n d a n c e - Ba s ed o n th e num b e r o f ev e n ts

p ro lec ted a bo v e , Sp e c ta co r a n t tc lp a te s a tt ra c t lng
a pp ro x lm a te ly 58 0 ,0 00 p a t ro n s eo eh e 0 ld C o l ls e um e a ch

y ea r .

3 . Ad gu s ted G ro s s In co n e - De f tned a s a 1 1 e v e n t
I nc om e ln c lu d tn g re n ta l l nc om e f ro m e v e n ts , c o nc e ss zo ns

Incom e , no v e l tie s inco m e r a nd p a rk lng ln c o m e : a s w e l l
a s o th e r in c om e zn c lu d œ nq re v e nu e f ro m  a d v e r t zs zng a nd

l n t e r e s t z n c o m e .

4 . Ind l r e c t E x p e n s e s - I nc lu d e s s a la r le s a n d b e ne f tts

a n d o th e r e x p e n s e s .

5 . Sa la rle s & Benef tts - :nc lude s a ll sa la r les a nd
b e ne f zts fo r a n t ic lp a t ed s ta f f n ec e s sa ry to o p e ra te th e

O ld C o l ls e u m .

6 . O the r E xp e n se s - Inc lu d e s a l l e xp e n s e s tha t a re
n e c e s sa ry fo r t h e e f f lc ze n t op e ra t ko n o f th e 0 ld

Co llseum (u tilitles , cleanlng , lnsu rance , repa zrs and

maintenance , etc .)

7 . To ta l In d t re c t E x p e n s e s - S um  o f s a la r i e s a nd

b e n e f lts a nd o t h e r e xp e n s e s .

8 . Operattng Income/ lLoss ) - Adausted g ross lncome
le s s zn d l re c t e x p e n s e s .

9 . Other Income/ tExpense ) - Includes depreclatzon and
ln te re s t e x p e n s e .

10 . Dep rec ta tlo n - Based on $3 ,000 ,000 lnvestment ln
p h y s lc a l lm p ro v e m e n ts an o rt tze d o v e r 31 y e a ts .

1l . Interest Expense - Based on $3,000 ,000 loan at 6%
o v e r 20 y e a rs fo r p h y s lc a l im p ro vem e n ts .

l2. Net Income/ tLoss) - Operatlng Income less
d ep rec ta t io n a nd zn te re s t e xp e n se .
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C IT Y  O F C H A R L O T T E

IN T E R O FFIC E C O M M U N IC A T IO N

D A T E zc v 9()M a 
,

T o 0 . W ende ll Wh ite FR O M Richard D
.  M a t in

C ity M an ag e r D ir ec to r o f F i n c e

S U e JE C T Ana ly sis o f Re sp on se t o O 1d C o kiseum RFP

B a ck g r ou n d .

ön Aprtl 20, 1990, the City issued a Request for Froposal (RFP ) to
e l i c i t p o t e n t i a l u s e r s f o r t h e o ld  C h a r lo t t e C o l i s e um . 0 n  t h e d u e

date , May 9 , 1990 , on ly on e respon se w a s received . W hat follow s is a

b r ie f a n a ly s i s o f tb i s re sp o n s e a c ro r d tng t o th e r eq ui re d e lem en t s o f

th e R F F .

1. Qualifications .

a . Zx p e r ien ce . D . L . Ph i l lip s in ten d s t o fo rm  a c o rp o r a t ion

(hereinafter the ''Companyf%) to lease the old Coliseum . They have
no spo rts m nnagem en t exper ienre . They in tend to em p loy

Sp e c ta c o r H a n ag em en t G rou p w h i ch is an  ex p e r ien c e d n a t io n a k

ap o r tn fa r ï l i ty  m a nag e r .

b . U t i li zat ion . Sp ec t a co r h a s dev e lop e d a p ro fo rm n st a tem en t

b a se d on t h e 0 ld C o li seum 's h o st in g 9 9 ev en ts w ith 58 0 ,0 00

pa tron s . Th ey are depending on UNCC ba sketb a ll , a pro fessiona l

sp o r t s t e am  an d a m ix o f c on c e r t s , t ra d e sh ow s an d sp o r t s ev en t s .

c . C olx ent s . Th is p rop o sa l did n ot d irelt ly respond to th e issu e

of f in a n c ia l c ap a b i liky . P ur th e rm o re , th e r e a pp a r en t ly h av en 't

been any d iscu ssion s w ith poten tia l key ten ants . Thu s . the p ro

form a nxlm hor s appear to be h ig h ly sp ecu lativ e .

2 . P arkinq .

a . P ro p o sa l . T h e C om p a n y p rop o se s to en te r tl t o a n ag re em e n t w ith

Sp e et a c o r s 4m 6lar t o p r ev iou s a r r an g em en t s w ith th e O ld C o li seum

for ov erf low  crow ds in its M erchandise Mar t loks . They propose to

dev e lop a Park ing p lan w ith th e Co liseum Au th ority to m in im i ze

p a rk in g d i f f tc u lt ie s a t th e se fac i li t ie s .

b . C -- -en ts . Ph illips does hav e an advantage over other potent ia l

ow ners becau se of his con tro l o f M erch and ise Wn rt park inq .

H owev er , th e re sponse really doesn ft offer a parking p lan .
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3 . Renov ation s .

a . Proposal . The Company proposes to borrow $3
, 000 ,000 frox the

C ity at 6% for 20 years to do the sh ort-term  repairs discussed in

th e Ode ll report . The c om pany p ropo se s to m ake othe r aesth et ic

im provem en ts and exp lore th e fea sib ility of a perm an enk ice-m ak ing

p lant . The Company did not m nle an on -site inspection of the

facility and has no first hand knov ledge of needed repairs
.

b . Com ments . TNis p ropo sa l w ou ld inv o tve su bst antia l invo lvem ent

by the City in having the City loan $3 ,000 ,0û0 at below market

rates . There ia no assu ranee that th is w ou ld be a su ffic ient

am oun t of m oney to m n ke the fac ility operate successfu lly or that

the C om p any w ou ld devote other resou rces to the additiona l needed

renov ation s . hpparent ly , the C ity 's loan w ou ld b e repaid only kf

th e fac i li ty w e r e su c ce s l fu lly o pe r a te d . T h e r e is a ls o a leg a l

question that mu st be answ ered as roncerns the abi lity of the C ity

to lend this m oney to a private entity to conduct this enkerprtse 
.

A lthough th e C ïty cou ld do th e repa ïrs ïtse lf .

4 . s chedu ling of Events .

a . Prop osa k . The p rop o sa l st ates th at th e c om p any w i ll w ork w ith

the Coliseum  Authortty to m inim i ze potentia l con flict s .

b . Com men ts . W itb the proposed m ix o f ev ent s there m ay be

con flicts v h ich rea lly can 't be de fin ed on the bas ts o f av ai lab le

inform ation . H ow ever , Speactaror has natïona l prom ïnence and

since it is un like ly that 99 new  ev en ts k ill be attracted to the

C itv , it is tik e tv th at th exe w i k: b e som e n eqat iv e ia p act on new

C o li seum  r ev en u e s .

5 . In dem n ificat ion

a . P rop o sa l . T h e C om p any  p rop os e s t o p û rch ase in su r an c e t o c ov e r

risk s to the C ity and w i ll h old the C ity harm less to the ex ten t

provided by law .

b . C ommen ts . If insu rance is av ailab le in the m arketp lace , the

C ity c an be p roterted reason ab ly w e là hy th is m eth od .

6 . Lea se .

a . P roposa l . The Comp any p ropo ses a straigh t 2Q year lease w ith

four five year renev als . Rent w ou ld be $10 ,Q0Q per year or 1b% of

net tncome of the facilily (Spectaror 'p mnnagem ent fee would be
deducted before the net income split ). The lease would apparently
con tain a separate prov ilion on the repa irs an d the City 's lendàng

of $3 ,000,000 at 6% tnterest . The Company would be responsible
for m aintenance .
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b . Comm ents . The C tty shares in the risk of the operation of the

facility to th e extent of the repaym ent of its loan . If the

factlity ts successfu l , 10% o f the net income ts st ill not a g reat

dea l of m on ey . Th e p ro -formA net incom e figures go from  m inu s

$151 ,000 to plus A69B ,GGQ . Thus , ou r highest potential rent ts

less than *70 .000 . Purthermore , the pro forma ts hiqhly

speculative at th is point .

SUM M AR Y .

Th e response to th e RFF has very little detail and significant

q uestions are unansw ered . substanttal negottation s wou ld be required

to m ake any determ ination o f feasib ility . H ow ev er , ev en un der the m ost

fav orab le circum stances v e are con sidering a su bstant ta l m one tary risk

v ith a low  p oten tia à m on etary retu rn . Of eou rse , th ere are oth er

poten tia l non -m onetary retu rns . In add ition , the leg a l quest ion

con e ern in g th e ''pu b lic pu rp o se '' o f th e p ro p o s ed lo an m u s t b e r e so lv e d .


