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D R I E F IN G  0U 7 : 1N E

MARCH  2 1 , 1990

BACKGROUND/MAJOR FVENTS TO DAT;

198 5

@ Pebruary 1985 - Coliseum -convention C enter -Auditorium

Au thority com p letes report on lo st bu sin ess

and proposed expansion of the ex isting

Conven tion Center .

* M ay 1985 - Au th ority h ires u x- -er si ler G eorge to

condu ct expansion stu dy .

1986

* January 1986 - Stu dy snhmitted to Counc il wh ich ronaidered

tearinq dow n the C onv en tion Cen ter an d

bu ilding a larg er fac i lity  elsew here or on the

curren t site .

* Feb ruary 198 6 to - Conv en ttpn Cen ter pu t on h o ld b eeau se of

Novoeher 1987 Coltseum and Performing Arts Center projects .

1987

. Dec-mher 9 , 1987 * CUD C initiate s the ''Ben craig Study l' for new

C onv e n t ion  C en t e r .

. Dec-mh-r , 1987 - Clnv  holds joint meeting witb City council to
consider expanding the exist ing Convention

Cen ter .

1988

* Janu ary . 1988 - C'R r  Expansion Study  com p leted .

19 8 9

* January l1 e 198 9 - C ou ncil is p resen ted a p lnnn ing staff p rop osed

p roce ss for con du cting a feasib ility study , a

site ev aluation analysis and a progess for

deter- lning cost estdm ntes for a new
c on v en t ip n c en t e r . C ou n e t l au th o r i ze s

Plnnn ing an d Pub lig W orka Cnm-ittee to take

the lead on this projegt.
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* February 3 , 19:9 - Procesa for Convenkion Center study presented

to Plann ing and Pub lic W orks com mittee . A

March 1989 deadltne is proposed for site

eva lua tïon and a n Ap ri l deadline for a

fin ancing study by the ''Hugh Hecoll Comm ittee .'f

@ Pebruary 23 # 1989- CUDC hires L aventh ol and H orw ath to conduct an

''Zconom ir Im pact and M arket Kva luation Stu dy

fo r an Exp anded Convent kon C enter .%:

@ Apràl 25 , 1989 - P lann in g staff b riefs the P lanning and Pub lic

W ork p C oxm ittee on the c urrent process an d

rev iee e a rev tsed procees w h irh concen tra tes

on an tndividual site (schottenstetn proposal).

* hpril , 19:9 - Kcco tl Cn- mittee M lh- its report t o c ounci t .

* May 23 , 1989 - Council meets in executive session and
adv i pe s th e M nn ag e r t o ev a lu at e th e

Scho ktens tein pr oposa l ap d n eg otïa te w ith

sch otten stein over cpst to be incuz red by the

C ity  aa d th e deve loper .

* M ay 23 , 1989 - City Manager appoints a Teebn ieal Coordinating

Committee (TCC) to work with Sehottenstein in
ev l lu at in g h t s p rop o s a l an d  p re se n t tn g

a lt e rn a t iv e s to C ou n c i l .

* June 26 , 198 9 - The negotia ted Srhokten ateàn prop osal Js

p resent ed in  exerutiv e se saion to C ounci l a s

fo llow s : the dev e loper wou ld a sso- hle land ;

build a Convention C enter ; pay the C ity a

m ini- lM fa ir Market v alue for the old

Convention Center ; construct an adjacent 750

room Convention Hotel with parking ; and

coap lete the facility one-and -a-half to tk o

y ear s fa st er Yh an  th e Q kty  cou ld  do

o tàe rwï se . Cou nœ ïl in atr uc ta tb e mnnager to

reâin e th e p rop osa l w ith  th e intent o f

minimizing the $1.8 Million Council would be
req uirqd  to p ay p riqr t o the legis lature 'e

approva l of our financ ing plan .

* Ju ly 1989 - C ity st afâ b egin s negotiatihg a development

a greem ent w itb Slhottenatein ; a C itizens

Advisory Cn-mlttee ie appointed (Dlgenhart

Coa-fttee); aad momh-rs ok the Cïtàzen,
A dv i sory Q -- -dtte e and  the TCC v isit the

Schotten stein h eadqua rters in Co llmnhu s , Oh io .

City staff visits Sch otten stein gs areh itect in

htlanta aa d rev ieV s in detail their

con strurtion sch edu le and eost est lm ntes .
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* hu gu st t , 1989 - h p ress con âerence ks h eld w ith

S ch otten stein pub liely ou tlining th e

Schottenstein/city proposal. êi
(

* August 7, 1989 - A Council Workshop coneentrates on major '
t ts o f contention ih the dev elopm ent lpo n 

.

agreem ent , inc lu ding k pu b lie rtsk v s .

b en e fi t s o f p r tv a te c on st r uc t io n ; n n k n ow n c ity q

costs ; p/tential eon flàcts of intere st in

conetrurting a hotel in conjunltion with the
Convention Center; developer's experience; )
e t c .

@ Sep tom her 1l , 198 9- C ou ncil votes to request a recomm endation

regard ing how  to p roceed from  the c it izen s

Adv tsory  C -- -ittee

* October 17 : 1989 - County Comm isaion a#provee the coneept of 6(

paytng for the new  Conv ention Center w ith
an tncrease tn the hotel/motel tax and a 1% E(

r e s u u r a n t  +.n *  .

* O ctob er 20 , 1989 - C ittzen s A dv isory C --- ittee relom men ds !

m odtfied fast-traek app roaeh w ith out the

p r ivate dev e loper . Schottenste in is to m ere ly
a s som h le la n d an d h o l d th e op t ion s u n t t l th e i

legislatqre approves the finanring program .

The C itàzen s Com- 6ttee adv ises Counc il to

spend $825 ,0û0 in preliminary destgn and cost
e st tm a t ing  in o rd er t o a dv an c e th e sch edu le o f

com p letion .

* o ct ober 25 , 1989 - C ou nc tl approv es the C ittzen s A dv tsory

C om Miktee recom m endation and asks the C o ltseum

Authority to advanee the *825 .0û0 . The

Authority declines , but approprtates $200 ,000
to beg in the program  deve lopx ent phape for the

''Idea l Conv en tion Cen ter o''

* October 27 , 1989 - Sch otten ste in 's realtor noti fiea the C ity

that Schottenatein v ou ld not continu e ko carry

the op tions on the p roposed site .

* Nov-mh-r 14 , 1989- Council appropriates $255 ,000 to address
essential elem ents in the proress --a financing

p lan , add itiona l site eva lu ation a , an d a

pub lic ïn formntion cam pa ign . De sign and

con str urt ion do- - en ts e st 4m nted to cost

$570,000 are postponed .
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* Novo-hor 2 1 , 1989- Convention Cen ter W orkshop is condu cted for

the hosp àtality industry at the Conv ention

C e n t e r .

* Deeoa her 18 , 1989- The M ayor and Mayor Pro Tem m eet w ith th e

sm a ll tovn s regarding the propo sed hote l and

restauran t taxes . The mm n ll tow ns sugg e st

that they receive 6Q p ercent of th e ex isting 3

percent bote à occupancy tax .

1990

* Janua ry 8 , 1990 - A br iefing  paper ou tlin ing  th e Conven tion

C en t er p r oc e s s i s sen t to C ity  C ou n c à l .

* January 19 , 1990 - The second m eeting w ith the *- x ll town s is
h e ld a t v h ich  t im e th e M a y o r , th e M ay o r P ro

Tem , an d County representatives agree to giv e

the tow n s wh at th ey had origina lly req ue sted .

* Janu arg - V xrch - Chn- ho r of C --- e rce t ake s lead tn lobby ing

e ffort for funding . John H arris an d Mac

Everett roo rdinate with th e Dagenhart Citizens

A dv isory C omm dtt ee .

C U R R EN T  I S S U E S

* Issue #1: Legislative Pundàng Approval

snm mary . The HM cco ll Fin ance C a- m dttee '' recn-m en ded a u ser

.  
fee finance strategy tnv olv ing hotels ; restaurants ;

other prio ar y beneficiaries of th e convention

bu sin esl ; and a sizab le donat ion from  the State du e to

the larqe am ount of State sa les tax to be generated .

Because of tight State budget con strain ts . the City

C ouncil and M eck len- loc C ounty B oard of C om mi ssion ers

h av e approv ed fund ing the fac ility w ith loea l rev enu e

from  the tw o pr im ary ben e flc iarïe s of th e

factlit#--hotels and restau rants . The proposed

f in nn c in g  in c lu d e s a  d ou b lin g  o f th e c u rr en t 3 p e r r en t

hotel/motel tax to 6 pereent and a 1 percent
rest au rant * >* .

Etatus . a xring last year fs session of th e Gen era l

A ss-mh ly , the Senate approved a doub ling o f the hote l

+A* in order tq a llow  Meck lenbu rg Cou nty to ptesent an

am ended bi ll in the short session of 1990 . We need

unanim ous loca l delegation approval so the bill w ill

be considered pnoncontrov ersial .N At the request of

th e =m n 1l tow n s , the C ity and C ou n ty hav e p rop osed to

redistribute the original first 3 percent hotel/motel
oceupaney tax in order to Nguarantee '' tho se tow ns w ith
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hotels within their jurisdictton at least 60 percent
o f the first 3 percen t tax . Th e tow n s are now

d om xn d ing  4 0 p e r e en t o f th e en t ir e 6 p e re en t o cru p an ry

tax and restaurant tax . Purtherm ore , the tow n s do

not want the fund s re striet ed for trav el and tou rism .

The ta x b i ll w ill be pre sen ted to the loca l d e leg ation

on March 27 # 199û .

* Issue #2: Projeet Costs

Sn- mary . One of the m ost diffic ult tasks is to provide a

project est6mnte for the facility . Prier esttmatee
have been ba sed upon squa re footag e costs o f

faci lities in other cities . Th ese costs , in m ost

ca ses , did not inc lude aoft co sts , sugh a s

arehitectu ra l fees , construct ion m anag er fee s , and

g e n e r a l a d m in i s tr a t ion . P ur th e rm o r e , th e e s t im xt e s

d id not inc lude lan d cost s and costs assoc iated w ith

sperific s ite constra in ts ; e .g ., m aintaining the

rai lroad spu r : rep lacing a b r idge . excav ating large

am ou n t s o f r ock , bu i ld in g  on a t ig h t si te , e tç .

Sta tus . Th e FWA Group w ill prov ide us w ith a m o st

regent project cost estimate in April . Ultimately , we
w ill build the b est facility we can a fl ord w ith the 

- -

r ev en u e s to b e g en e r a te d b th e ro p o se d ta x e s . T h e

C i ty 's F in a n c e r ec t o r h a s h ir e d  a  fin a n c a l adv t so r

to evaluate the mnef= -  pr/ject goata that could be
funded vith the identified sources of revenue : three E

p e r r en t o c c up a n cy  t a x an d o n e p e r e en t r e stau ran t ta x .

The financing is to be addresaed tn conjunrtion with !
the facility proq ram  be ing p rep ared by the C o liseum

Au thority .
i

* Issu e #3 : M arketing Costs and Op erat ing Defieit

S'u-xary . P re lim in ary costa associated w ith ope rating the

p roposed faci lity in the ear ly y ear s are be ing

reev a lu ated and fine tu ned by the Conv en tion Cen ter !

staf' . Th e Ch arlotte C onvention an d V isitors Bureau E

(ccVB ) has prepared a marketing plan for the farility i
and h as sh ared the p lan  w ith C tty etaff . The

operating deficit could be as large a, #500,00Q/year: E
and the markeking budg et prepared by the CCVB totals

$2.5 million/year.

f d  7s t a t u s 
.  T h e C tty  e f in n n e e stu dy  w i l l rec o= en .

approxlmntely approxbmntely $1.5 million arm ually f or y
m arket ing in add ttion to retiring a debt of ë'

approx f mntely $150 million . We are dism zsling W th
the C olise=  Authority the posaibility ok the

hu tho rity ' e a ssm ting the operat ing de f ie it as p u t o k

the Au thority ' s overa ll bu dget . This iasu e w ill be

dism tssed at a C ou ncil brie f ing in Ap ril .
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* Issue #4 : Local Consensus

su- mary . Th e C ity M an aqer app o inted a C iti zen s hdv iso ry

C om mittee w tth representa ttv es from  the hote ls , the

restau ran t s , and v ariou s other bu sin esses in order to

bu itd con eensu s . The tax packaqe for funding the

facxlity resu lted from khia g roups dialocue and work .

Status . W e are conttnuinq to add reas th e d esires of local

intere st groups w ithout n eg atlng th e im pac t o k the ta x

ben efits fQr the propo sed conv ention Cen ter .

* Issue #5 : Site Assemh lage

Su- mnry . In ear ly 1989 , tb e P lannin e C om -àss ion stalf

evaluated numerous potential sites for the Convention
Center and recom men ded th ree sites a a top-pr iority

sites to receiv e detailed ev a lua tion . Short ly

therea fter , C ou ncil v oted to concen trate on th e

Sch otten st ein site as th e o l-h er 1 p rior ity . A fter

Coun ci l dec ided to bu i ld the Conven tion C enter th rough

the pub lic proeess , th@ C ity b egan n egotiatioh a w ith

Schottenstein , Char les Young y and the Nor folk Soukh ern

Railroad (the three individual land ovnera for the
Schottenstekn skte). Negotkations were sàow beeause
o f a p o st bu s in e ss d i sp u t e b e tw e en tw o o f th e

p a rt i ci p an t a .

Sta tu s . The City is negotiatin< w ith all three property
owner s an d ks opt im istic th at option s w ill b e executed

fo r a l1 three sites by m id-April . There hav e been no

approp riations by C ou ncil to puz rh ase . W e are

n eg otiatin g for free op tions and fee l w e *re c lo se .

* Issue #6 l Pub lic Informntion Program

sxw-*ary . On Nov -mher 14 , 1989 , Countil au thoriled the Pub ltc

Informntion Group to begin a publil tnform ation

program design ed to bu i ld loca l con sen sul and tn form

the State and local interest groqps of th e potentiat

bene fits from the con ven tion buainesa .

Sta tus . Th e pub lir in fo rm nt ion group has p rodu ced an

tn formn tton pam ph let and a m on th ly n ew s letter wh ich is

maile4 to over 1 ,090 local restaqranta , hotels . and

in terested indàvidu als . The public information group

ks su pp ort ing th e C kti xen s A dvisory t om m itt ee in  the ir

lobbying efforts to get the financing program approved

by the leg ts lature . In addition to prov idfng

do- - entation . the Pub kic In form ation G roup is

r es earch ing compa rab le d ata regard ing convent ion

centets in other ettiel and ie he lping diesem inate

tecen t dev e lopm en ts to a LL in tere sted p ar tiea .
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* Issu e # 7 k P rogram  D eve lopm ent

Sn- mary . In order to save app roxim ate ly fiv e m onth s ' tim e ,

th e Co làseum Authority has funded a *200 ,000 program

dev e lopm en t pha se wh ich w ill p rov ide th e ev entua l

design architect w ith a dorum ent spectfy ing th e

g enera l req uirem en ts for the new  facility . Th e

prog ram dev e lopm en t phase in c ludes : v isiting eigh t

c on v en t io n c en t e r s n a t io nw id e ; b r in g in g in m e e t in g

p la np e r s an d far t lity  m an ag e r s to su g q e s t w ay s to

design the ''perfect fac ility b'; an d eva luating the

ex i st ing s it e in lig h t o f p ro g r am  r e q u ir em e n t s .

Statu s . The p roqram  deve lopm en t pha se ts on sch edu le , an d

th e fin ished produ ct ie du e in ear ly hp rt l . In

addition to prov id ing the program  docum en ts , the

Authority 's consultant (the FWA Group ) will also
prov ide the Au thority an d C ity w ith a p re lim in arv

projeet budget . This will be the first budget based
upon the Charlotte project and specifil local
cond it ion s . Counc i l w i tl be br ie fed on th e faei lity

p r og r am  in A p r i l , 19 90 .

* Issue #8 : A rchiteet Selection

su-- ary . In order to be prepared to b egin the project design
upon favorable legislatu re approv als , w e hav e begun

the architect and construction mnnager selection

P r o o e s s .

Status. Request for Qualifications (RFQs) have been mailed
to num erous firm m loca lly and nationa lly . W e hav e

curren t ly Nsh ort listed / eight architectu ra l firm s and

f i ft e en c on s tr u l t ion m nn ag er g rou p s . T h e s e le c t io n

cn- m lttee consists of Larry D agen hart , Johnny H arris ,

v i rg in ia B u sh , s t ev e c am p , R ic h a rd  M n rt in , M ar t in

C ram ton , and Ken G illis . The se lection com mittee is

ev a lua ting the q ua lificattons of a 1l firm A w ith the

assipkance of a faci litator , M r . A llen W aters ,

form er ly in charg e o f p ro fess ion a l serv iee con tracts

for t h e N o rt h C a r o lin a U n iv e r s ity Sy st em . T h e f in a l

selegt ion of an architect and eonstruction m anaqer

w ill ocm xr prior to legislative approval of ou r

fun ding sou rces .

* Issue #9 : Staging Area and Parlfng

sx.m m n r y . P a rk in g f Q r th e n ew  C onv en t io n C en t e r w i l l b e l lm 4te d

to the Young Pord Used rar lot adlacent to the County
ABc w arehou se . Th e Program  D eve lopm ent Pha se w i ll

ident ify th e essentia l nv- hor of park ing sp aces

neee ssary to supp ort the C onv en tion Cen ter . W e are
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a lso in c lud ing th e park ing ana ly sis for the Conv ention

Center in the NFL Parking Study , which is m lrrent ly

u nderw ay . A staging area for h olding large trueks has

been iden tified as doub ling for poten tial su rface

parking for the NFL Stadiuk project . The entire
p a rk in g i s su e a s so c ia te d w tth th e C onv en t io n C en te r is

being jointly examined with the NFL project .

S tatu s . The parking and stag ing isau es w ill be fu l ly

exnm lned in late A pri l after the NFL Park ing Stu dy and

the Prog ram Dev e lopm ent Phase of the Conv en tion Center

Ana ly sis ha s been gom p leted .

* Issue #1Q : Old Convention Center

S&l- mary . Th e Seh otten stein p roposa l p rov ided for Schotten stein

t o g u ar a n t e e th e C it y  a fa i r m a rk e t p u r ch a se p r ic e for

th e o1d Convention Cen ter . The o ld Convent ion Cen ter

sa le w ou ld he lp offset th e cost for the new Cen ter .

Un fortunate ly , Schottenstetn 's buy -ou t o ffer w ou ld

hav e req uired the C ity pay the cost of a letter of

credit ($2ôQ,000/year à ) until such time as he
exerct sed  hi s option to p uz ch ase . Add ition ally , th e

Cent ra l Area P lan sugge st s that th e o l4 C onv ent ion

Center and/or the vacant lot across the railroad track
from  t h e C en te r b e u s ed fo r a fu tu re t r an s it fa e i lity .

8tatus . W e have not reso lved the q ue stton o f w hat to do

w ith the o ld Conv ention Cen ter on ce the new  facility

is bu tlt . T his issu e w i ll requir e a Counc il p oliry

dec ision du rinq the Cap ital Bu dget p roeess .

Issue #11 ) Lobbying Xfforts

Exawe nry . Th e 1990 short session requires th at issu es

considered be non-con troversia l in natu re . A local

b tll reque sting any new  sou rce of revenu e n ot

previou sly gran ted w tll be very difficu lt to ach ieve .

The pr ia ar y ben efit to the State for au thor ixing ou r

fu nd ing reque st is th e anttc ip ated loca l econ om ic

beneftts from the project 'a dirert atate revenues--an
est:mnted $14 m illion in new sales tax .

Btatus : Informntion describing and supporting the prolect
has been aaso- h led and w e are presen ting the m er its o f

the ptojert to our local delegation whose unnnimous
endorsemen t is a lm ost esaentia l . The Ch nmho r o f

c -- -e r ee is c o o r d in a t in g  ou r R a le ig h lob b y in g

eff or ts . coune ilm -- H-rs ' Ca-m dsstoner s , loca l

bu sine ss p eop le an d oth ers w i ll be ca lted upon  to

p er son a lly eontaet m o- her s o f the leg islatu re at th e

m ost app ropriate tim e .
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W he re D o W e Go From  H ere

1 . Intr odu œe an am en ded fu nding b ill to th e 1990 Leg islatu re

(May 20 , 1990 ).

* Address Small Towns ' gon/erns tNarch , 1990)

* Get Loral Delegation endorsement (Harch , 1990)
* W ork w ith Chn- hor , Loca l D e legation , C itixen s A dv isory

Com mittee and other s to p resent case for Conven tion C enter to

the Leg is latu re .

2. Obtain Rfree'' options for the Trade Mart/Young Ford/Norfolk
Southern Site (April, 1990)

3 . Con tinu e to keep a ll loca l grou p s inform ed abou t the proress by

u s in g m on t h ly  n eu a le t t e r s .

4 . C onç lude dev e lopm ent of the program  for the new  bu ilding and

present an updated project budget and cost estlmnte (early April)

5 . Seleet an Architeet and Constructton Mnnager X y 1, 1990 )

6. Complete project budget with nnnual operation/maintenance and
markeking amounts (April, 1990 ) -

7. Identify parkilg needs and proposed sokqtiona lhpril, 199Q)

8 . Set policy for >old Convention Center'' (May , 1990)
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1987 * Dec. 15, 1987 - Public announrement by hàchardson Sports (RS)
th at they tnten d to seek an F pL exp an sion

f ra nch ise .

1988 * Fa ll , 1988 - Car olina 's NFL zxpansion Co-mittee appoànted wi th

H en r y F a ison a s ch a ir .

1989 * Jan . 17 , 1989 - CUDC letter to C ity M nnager proposing an uptow n

lora tion .

* M a r ch , 198 9 - M e et ing o f 1 FL ow n e r s in P a lm  D e se rt
, c a liforn ia ;

C arolina 's NFL txpan sion Com mittee chaired by

H enry Faison a ttends to lobby th e ow ners ; up tow n

Char l/tte ia n o t among the po ten tïa l sïtes u nder

con sideration .

* Ma rch , 1989 - CUDC appoints John B oatu right to ch air Com m ittee

to pu rsu e app rop riateness o f an u ptow n eite ;

Laven tho l & H orwath hïred b y f'Boa ter ïgh t

c n- m lttee p to a a se s s a pp rop r iat en e ss o f u p tow n

site ; P lann ing sta ff beg in s ana ly sis o f uptow n

s i t e s .

* Nay 16 , 1989 - Plann inq Com misaàon staff suhm4ts uptow n site

ana ly si: .

* M a y  2 1 , 198 9 - L av en th o l & H o rw a th  HD ev e lopm en ta l I s su e s n r ep o r t

to the m  mr  ind tcating that uptown is a v iab le

lera tï/n .

* Ju l . 2Q , 1989 - M em o from R ichaz d V in root to Council advising of

o t h e r c o u n t i e s ' e f f o r t s .

* Eep . l1 , 1989 - K PC R esearch snhm 4ts luptgwn Stadium  Stu dy '' to

C u D c .

@ Sep . ll , 1989 - CUDC stadium co-m 4ttee anhm its recom mendation s

for an uptow n site .

* se p . 12 , 19 8 9 - c ou n c i l v ote s u n an im ou s ly  to b eg tn n eg o t ia t io n s

w i th RS  w i th r e g a r d  to  a n  N F l s ta d ïum  in Up tow n

Char lotte .

* Sep . l5 , 1989 - C ity M anager m ea oran du m to Counc il indicating

sta ff is rev iew ing th e C UDC p rop osa l requested

from RS .

* Oct . 23 # 1989 - C ou ncil author iae s staff to continu e neqotia tions

w tth RS and ko iden tify exten t of so il

contam ination on severa t parcels .

* Oct . 30 , 1989 - RS m em orandum req uesting Council to adopt stadium

proposal ; RS open s the competitton for site

s e le c t io n .

* Oct . 30 , 1989 - C ouncil approv e a pu rchase o f six parcels ;

appropriates *79 .000 .



. oct . 3û , 1989 - County approves concept of joining City and RS in
pu rsu it o f Uptow n s ite ; Cou nty com m its to

re loc a t in g M aqn o lia s R e st H om e an d oth e r

fac i li t ie s a s ap p r op r ia t e .

* D ee . 13 , 1989 - C ity letter to Max Muh lem an out lin ing '.10 point f'

City comm4tment to project .
* Dec . 15 , 1989 - Uptow n site se lect ion dec ision m ade by Rs .

* Dec . 18 , 1989 - Counctl appropriates $500 ,000 .

1990 * Janu ary 199: - County aa d Hosp ita l Autho rtty nego tiate agreem en t

regarding M agn o lias Rest H om e and w arehouse and

laundr y fac i lit ie s .

@ Jan . 8 , 1990 - C ity H anager m em o to Coune il re : organ iztng for

the project :
.  Projeet Manager : City Kanager
.  Project Liaison : Loy McKetthen
.  c tt tze n s A dv tso ry  G rou p : C . P at t e r s on ,

R . V in r o o t ,

P . Keber , R . W a lton ,

C . a xn c an ,

J . B o a tw r ig h t ,

R . W h i sn an t :

R . Goode , S . D ick son

.  Techn tcal A dv tsory Group : F inance D irector ,

B u dg e t D tr e c to r ,

P lan n ing D ire c t o r ,

CD OT D irector ,

C fty Attorney ,

City Enqin eer ,

A s s is ta n t C ou n ty

M an aq e r

* Jan . 8 : 1990 - Counctl approprkates :6 ,626 ,0û: .
* Jan . 1l , 1990 - RS letter addressing need to resolve concerns

r e : 120 Q ca r p a rk ing c om m itm en t .

* Jan . l2 , 1990 - C ity M anager letter to RS prov iding C ity po in ts

of contatt .

@ Jan . 22 . 1990 - Couneil appropriates $l ,3QQ ,QQB .
* Peb ruary y 1990 - County app lies for Certificate of App ropriatene ss

to dem o ltah M agno lia s Rest H om e ; C ounty agrees

to bu y  A T &T  fa r i lity .

* Peb . 1, 1990 - H0K (RS ' architects) snh-dts stadium footprint to
C ity enab king th e fin alixation of lan d

acq uisitton and road rea lignm ent p lans .

* Feb . 5 , 1990 - Coungil appropriates $2 ,448 ,000 .
@ Fe b . l9 : 19 90 - R S le t te r t o C ity  M nn ag e r p r ov id in g t im e ch a rt

fo r s it e p rep a ra k ion .

* Feb . 2 6 , 19 98 - L oy  M cK e it h en  let t er t o S l liot t S chw a rt m

ou t lin ing th e C ity 's fin a l pos ttion reg ard ing the

ac q u i a it i on o f h i s p r op e rt y ; su m c ar y o f th i s

letter is sent to Cou ncil by H en ry Un derh i ll on

3/8/90.

(c76.,)
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* ISSUI #1: Abiltty to Fipance the Project
Snm mary : The C ity is exp loring ev ery possib le m eans ko finan ce its

share of the project costs to fnclude land acquisition
,

dem olition and parking .
Status : Bxtensive disru ssion s are being held w ith bond counse l to

identify leqal means by which the project ean be financed .
Bond coun sel 'l deciston w ill for the most part hinge on tNe

ability of the City to p ledge the property as security for

potent ia l lease pu rcha se finanrers . W e antic ipa te

repo lving thil key issue by March 30th .

* ISSU% #2 : Budget/runding

n xmm wry : Cuprent budget projections total approximatety $43 million
.

H oe ev er , reeen t deva lopm en ta favorab le to the C ity  re lated

to th e Schw artz parœe l and to the potentia l use of on qrade

versq s deek  pa rk ing m tgh t redu ce the tot a l bu dget nn- her t o

approx:mnte ly $35 miktion .

Status : Potential sourcea ok funding fœr the $35 màllion budget
in c lq d e :

* *2 million/year in pay-as-you-go funds 20.0 million
uaed in a lea ae-purchaae m erhanisr

* Bale of a port ion of C o ltseum  C en ter 's 4
. û m i l li on

T r a c t  IV

Subto tal $21 .0 m illton

. current G:p z/g wo // A ppt% 7/ 7*/ 411.4 zilzionA
4 'c

u e an t ir ip a t e b e in g ab le to fin a li ze ou r bu d g e t e st im a te s

and develop alternative approaches for dealing with the

current eatiaated gap by Aptil 30th . Notea: (l) to date
Council has authorized the expenditure ok *10.9 million of
whiçh $6.3 million has been spent; (2) to date the County
has spent approximately #l0 million .

. ISSUB #3 : Roads
sxlmTnzary : The S tate is m trren t ly respon sib le for road conatruction

and funding . M orehead , Graham , Mint and second Streets

plqs ramp ( s ) to 277 will be impacted by the projeet . The
to ef ru e f or road conatruetitm  is ex tre e ly ttgh t and

there is coneern w ith coord tna tton betw een a road

con tractor w ork ing in p rox l m 4 ty to the stadium  contrartor .

T tm ing of State f unding IIU'AY not m eet con stm ct ion heed s .

Statup : The State às discusstnO po he
pwp-eejjjjjty of transf erring road construetion to RS thru
the Ck%W %  agreemenk. State representativ'es have broached
the idea of the C ity Hf ronting l the m oney to acc O p lish

road construction w ithin the srhedu le in retlxrn fot the

state f= dinq a eomparable City project at a later date .
W e ant ic ipa te re solging tllese issuea by  April 30th .
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* ISSUE #4 k 
. JE--ng--i---t/EnXP ki Q mm!

sn-a nry : Th e C ïty is re spon sib le for prov id ing l z2;Q sp aqe s . Staff

is exp lor ing v ar tou s locat ions and deek v s . on grade

options . Capital cost and revenue projecttons vary greatly
b etw een deck  and on grade a lterna tiv es .

Sta tus : Capi tal costs ar e being determ in ed . B arton A schman , a

traffic tonsultant , is in the process of developing rev enu e

projections . The final decision will conlider capital

costs , revenue projecttons, land use and RS
consideratàona. ke expect to have all ànformation (except
environmental) by Mareh 30th and anticipate havtng a final
reso lu t ion o f th ts m atte r by Kp ril 3Qth .

. ISSUF# 5 : Spur Track Relocatïon
S..- m nry : The re location of th e sp ur track leading to

The Charlotte Ob eerver 's facilities has both direct cost

an d f'opp ortun ity 'f oon sidex at ion s as v e k: as road

rea lignm en t ram ïfïca ti/ns .

Status : An alternative which minim ixes relocation of the spur and
is low est in cost has sign tficant negativ e land use im pacts

on property trav ersed by the spu r . It a lso m ay be

unaccept lb le to The Ch ar lot te ob server du e to th eir long

ran ge p lan s for bu i lding expansion . A aeron d a lternative

is being exp lored wh ich is better from  the perspective o f

tand u se and pedestrian access to the stadium  bu t is h igher

ïn eo s t . Th e c ity  is c on du c t tn g  d tsru sa t/ n s w à th R 5 ,

The c ha r totte Ob server and othe r prop erty ow ner / inv o lv ed .

* ISSUB #6 : Praetice Fields
s'x-- nry : The C ïtg is co- m ftted  to prov ide a pract ire fie ld sïte .

The schwartz site (former scrap yard stte in the Third
Ward) has been negotiated . A portion near Pourth street
(+4.7 acres) is eontnmfnated. An adjoining (+8.7 acres)
aite app oar s to hav e on ly m inor con tam ina lïon .

statu s : We are perform ing environmental testtng on the B .7 acre

Bchwartx site . ke have obtained an estimxte of $500 , (h()0 to
dev e lop a detailed inv estigation ok the en tire 13 .4 acre

Sehwartl site and develop a clean-up (remediation ) plan to
aattsfy 8ta te re+ u rem en ts . W e h av e iden tified an

alternat e pot enttal p ractice f ield sit e and a r@ assessing

adv an tages and disadv antage s com pared to lhe Schw art z site .

* ISSUE #7 : Grainger 6ite
a-suv  : The projecte tœ ing of tlw  Grainger reloration (i xe . , rto

earlier than Nov- lw r lst ) misses by at least one full
m ont.h tlze œno later than œ start-to-grade date m nndated by

the 21-p on th stadi=  construct ion scb edule .

status : On 3/21/90 , we were advised by Grainger that khey have
-  

Qom e to term s w ith tph e own er of th e bu tld ing into w hich

they are slated to move . How ever , the vacate date has now

been slipped to 11/15/90 œ' two e eks later #-I:M  planned.
W e w ill continue to work clo sely w itb Gtainger bu t th is

stte continues to pose major tdm lng proble s .

4
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* ISSUE #8 : S ites Requiring Remediation

Su- mnry : In addition to the contnm inated port ion o f th* Schw art z

site (see issue #6), two sites P 'uptown Parking'' and
''Youncefo pill require some degree of remediation .

Skatu s : T be nu ptown Park ing î' site lie s in the direct foo tpr in t of

the stadium  itse lf . G iv en that a sign iftcan t am oun t of

earthwo rk w i ll hav e to be done to prepare the fie kd , a

coordinated e ffort to addresa the rem ediatton m ay be

po ssib le . The 'ïYounce '' site is not located dtrect ly in the

footp rin t bu t w ill sti ll hav e to b e rem ediated . W e

an tic ipate h av àng a better fee l for the ex tent o f the

rem ed iat ion  th ht w i kt be reqh ired  bv Kp ri k 3ûth .

* ISSUE #9 k Legal Dom lmenta

Summary : The principal legal do- - ents defining this project wtll be
a dev e lopmen t agreem en t and qround lease .

status : Staff is w orktng w ith RS to fin alize the D evelopm ent

Ag reem ent w h ich w ill be the nm hre lla dom qm ent link inq the

C ity and R& . Th e grou nd leaae is the cox panàon dorum en t

which will rontain a ll of the specific lease prov isions .

W e anticipate being ab le to fina lize both doM .- ents in t im e

fo r C ou n c i l 's Ju n e t tth  m e e t in g .

* ISSUE #10 : Land Arquisition -General

sxl- mnry : The process of purchasing or op tioning all of the land

inv o lved h as taken a sign ificant coordinated effort on the

p a rt o f a nv- u r o f p a rt i e p in c lu d in g th e C kt y  a n d C ou n ty .

status : Metk len hu rg County has taken all of the act ions neressary

to relorate the satelite jail and has executed a contrart
w ith th e H o sp ita l A u th o r it y to re loc a t e th e w ar e h ou a e a n d

laundrv . For our part , the romnining purchases/optiona to
accommodate the stadium itpelf and th e prac tàce fields vill

be on Cou nci l 's March 26 , 1990 agen da . W e are continu tng

to pursu e th e acq uisttion of additiona l sites for parking

and oth er pu rpo sea .

* ISEUE #ttt Re tocation of Utitittes

p l- nx'y : The reloeation of t.he varioua utility lines which are in

the path of constrtw tion W ll call for the cooperation and
coordin ation o f the va riou s pa rties inv o lved .

Status : Discussions are (rurrently tm dezv ay wit.h rh'k'e Poe r (e o
will be the most kmpacted ok all of the utilitàea) and < th
Sou thern Bell to develop an agree enk regarding who w ill

pay for the re lola tion o f the se u ti lit ies .
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@ ISSUX #12 : Tightness of Schedu le

Syp4ary : The entire prolect achedule has no slack built in . h1l of
th e v ar iou s ev en ts v ill have to be accomp lished on or ah ead

o f sch edu le for the stadtum to be com p leted by August 1 ,

1992 . Thts issue is in effect an elem ent - in varying

deg ree a - tn a 1l o f the foreqoing tssuea .

Status : We have developed preliminary PZRT (Froject Zvaluation and

Review Teehnique) charts to identify early-on those facets
of the project which are is the ''criticat path .'f Three
major events have eurfaeed as critical :

1 . The re location of Southern Bell fs fiber optic s line by

9/1/90 (Bell currently projects 10/1/90):
2 . The relocation of Grainger by l0/l/9ô (Gratnqer

currently projects no earlier than 11/15/90); and
3 . The stadium schedu le ktself which allow s only 21 months

for construction (itome 1 and 2 above exacerbate this
already tight srhedule ).

Ev e ry effo rt w ill be m ade to m nke or im prov e the

a lre ady -tight dead lines .

l . B y M a rc h 3 Qth <  w t l l :

a . Resolve the f inu cing issue ( issue #1)
b . Resolve tlw  practice f ields ïssue (issue #6 )
c . complete the l= d acqtu sition issue (issue #lû )

2 . By Apr il 30th w e w ill :

a. Finalize our budget plan (issue #2 )
b . Resolve the roads issue tieaue #3)
c . Resolve the structured vs surf ace parking issue (issue #1)
d. Resolve the reloration of the spu.r track isaue ( issue #5)
e . D ev elop the re ediation action p lan for kh e con+nm inated sites

( issue #8 )
f . Develop tlze utïlity relx atàon plan (fssue #11)
q . Develop schedule of key events (issue #12 )

3 . B y Ju n e 1 1%  w e w t l l :
a . Pina li xe an d p lare on you.r agenda th e Dev elopm en t A gree ent and

Ground Leaae (issue #9)

(ozs)
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