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The City Cou ncil of the City of Charlotte , North Carokina and the

Meck lenburg County Commissioners convened 'or a joint sesston on
Monday , Janu ary 8 , 1990 , at 12 :33 p .m . in the Conference center o f the

Ch ar lotte -M eck lenbu rg Gov ernm ent C enter w ith Com m ission Chai rmnn Car la

D up uy  p re s id in g a lon g w i th M ay o r Su e M y r i ck . P r e s en t w e re

Cpunc i lm -x h ers C lodfe lter , H n-m ond , M ccrory , Hangum , Martin , M atthew s ,

Patterson , Searborough , V inroot , and Whee ler ; and C om m issioners ,

A n d rew s , hu t r y z E lackm o n , D up u y , K eb e t , L o ckw o od an d W a lto n .

ABszfT k Counci lm -m her Stan Cam pbe ll .

* * # * * * *

c r/Y kp C IT f Tm RAN  D ES IG F PTA N .

C om m ï ss io n C h a ïrm an D up uy  sta t ed k ar t in C r am t on , D ir ec t o r o f th e

P lann in g C om m i ss io n w ou ld p r e sen t th e C ity  U rb an D e s ig n F lan .

Hart in C tam ton , P lann ing Com mission D trertor , stated th e P lann ing

Comm ission mem bers on the ta sk force were Fran k Emory , who is Cbairm ad
of the P lann ing C omm iss ion and se rved as Ch air of th e T ask Force 6'

Douglas Burns, Dr. Tim Mead and Stanley Vaughn. The two electej
officials on the Task Force were Dan Clodfelter from  the City Council )
and Car la D up uy from  the County Com mission . The other m em her s

con sisted o f Chu ck D un can e Dr . Pat H o llerm an z Pred K lin e , R on Leepe r ,

Dav is L iles , Joseph M ar tin . H ugh M cc oll , Loy M cKeithen . Freda

Nàeholson , Toxmy Normnn , Joddy Peer , Michael Schneiderm an , D r . Ru th

Sh aw . Jo e T ron co an d B ev e r ly  W eb b . H e st ate d h e w ou ld a ot a t tem p t t o

do a presenta tion of a ll the proposa ls , but w anted to defin e wh at they

w ere a sk ing the e lected okkkckans to do .

Mr . Cram ton stated they recolc en d to the C tty C ouncil and the C ou nty

Commiskion-tq
-

6&qt-yy-w' i the Urban Design Plan f@r Center city Charlotte
ae---a-q---a-êmtsspmnt---of--conditione and--a--éîiinition 9f lo-pgn-:t rm
opportunities as part one of C ity and County 's action . As part two of

thMe ir action , M r . Cram ton a sked C ity Council and the C ounty Commisston
t z z  

ion P lan wh ich w as on pag es 45- 68 . H e stated that itto adopt the Alt

yas a little different than what they may be asking City Council and
th e County C --- dssion to do w ith a lot of plane . H e stated tbey were

trying to have th is p lan focused on action and have a ll the backg round

in for- xtion really not adop ted as po liey , but simp ly received as
i n f o rm at ion  to  su pp o r t th e tb r e e y e ar  a c t ion  p lan . H r . C r am t on  sta ted

they tried to highàight major artions that they felt needed to be taken

ov er th e n ext tw o or th ree years .

H e sa i d th e f ou r fa c t or s in th e 19 90 ' s th a t W 11 w or k to s low  e dg e c i ty
.

e z

grow th in m od ern m etropo litan areas are :

1 . Traf f ic p roble= s th at are cau sed paradox ïcally by a lack of

den sity rath er than too much den sity .

2 . A job/housing miR atch laused by high land prices that
m ake it dtf f tcult for th e v ork f orce to live c lo se to

the centers of econ om ir act iv ity .

3 . c enter-city  prob lem s of cong estion crtm e , an d crack wh ieh are

f o llw ing the emp lom ent grow t.h to the su bu rbs .

4 . 'rhe pttb lir sector f a lark of both a strateg ic vtsion
and a w illingn ess to f inanre the tn frastn ctu re needs o f the

new  w orkittg ertv iroM ertt .

M r . c r am t on sa kd th e d e c ad e o f th e 19 80 ' s saw  a tr em en d ou s am ou n t o f

groA h and Char lotte w as n ow  rapid ly enterinq a per iod Q f reg iona l

suim rban ization , an d the m ap in dieates the general pattern o f the

suburbanization , and as m u move f rom the center of th e city out to the

reg iona l edge , tlle predom in ate p attern is v er y , v ex'y 1ow  dens tty

residen tla l deve lopm en t .

g r e
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Mr . Cramton disrussed the increaaed congestion of the traffic , Nr .
Cram ton sta ted if they  hope to hav e tran sportation option s in the next

cen tu ry , up tov n is ab so lu te ly crucial to gon tinu e to grov th a s an

em p loym ent cen ter . H e stated riqht n o*  part o f the grow th o f the

su bu rb an re ign around M eck lenbu rg Cou nty is a fun ct ion  of peop le simp ly

not be ing ab ke to afford to liv e in the C ounty . As the issq e of

hou sing and tran sportation is look ed at , there is a eo llation betw een

that . The solution to the transportation problem is not just butlding
more roads , just building transit , tt is creattng the opportunity for

peop le to choose to live c lose to ehere they w o rk .

M r . Cr am t on stat ed w h at h e w a p su ggest ing w as e as th ey look at g row th

and change ov er the next ten or fifteen years , to adopt a atrategy for

strength and v ita lity of th e cen tral ei ty areas . It h as a v ery

practical foundation in economkca . in solv ing the transportation

problem , in producing housing opportunities in M egklen bu rg Coun ty . H e

stated he th ou gh t as w e p rogress through the decade o f the 1990 's ,

peop le w i ll want to b egin to look more and x ore for th e opportunàty to

have a ten or ftfteen m inu te work trip . That means the people w ou ld be

looking for housing opportunities close to uptown , or as this p lan

calls for , within uptown . *!

In term a of th e x ltu ral en terta io ent am en it ies . there is a un iq u

opporttm ity w ith the con struction o f the Perfoa tng Art s Center , the

existing base we have in Discovery P lace , Sp irit Square , the addition

of tlw  Convention Center , the real posstb ility of an NH z stadiua , t.o

rea lly create a strong peop le acttvity fom ls in the core eity , that

really seta th e tone for th e attracttveness and th e identtty of the

central area . Kr . Cru ton stated the strength of this region lonq-tea

ts in t d m xte ly tied to the i m nge that can be m a inta ined ab ou t th e rore

city . K r . Cr= ton stated th ey h av e layed ou t a th ree year aetion

program . Bu ilt on the prop osition , y ou eannot save ever gbody f rom

ev ery th àng and y ou cann ot do ev erything at once , bu t in f act chang ing

needs to be looked at in evo lu kionaa  w ay . They have tried to

h igh ligh t w hat they though t w e re l w ho le se ries of aet ion s . som e

p rocess , som e v ery specif ic , bu t to con tinu ally  uo rk tow arda the

long -ten  v ision .

H e stated w hat they  w anted to ask the Council w as not to adopt the

maps , but e at they w ere a sking Covm c it to do w as to adopt the vision ,
adopt th e a sp iration . recogn ize the opporttm ity and th en g et on w it.h in

th e n ex t th r e e y ea r s d o tn g  som e th in g s th a t w ou ld  m ov e tow ar d s th a t

pictc e ok 'the futc e , and then evea  year test the selves . A t tphe end

of the next year , ask them selves if things were done to move towarda

that vision., was ahy ground tost , did they qo of f Qn a dif f erent
dir eetàon a nd ron tipu ally up d ate the artion p rog ru  arm ua lly ov er the

decade of th e 1990 1 s .

Mr . cram ttm  add resaed two Partïcular issues . H e stated over the p ast

sev er a l m on th s th e re h a d  b e en  a c ou p ke o f c on c e r n s . F ir st c on c e rn .

e ile all the v ision ing was fine , it looked to them as if C om m il haa

e lO inated First Ward , TNird Ward , and Fotlrts Wa rd lm  tea s of that
resàdential strategy . He stated the p lan is abso lutely crucial to

continu e an d protect the ba se o f residen tia l thak th e c ity has . In

f act the p tan fuxttter say l qtt page 56 thq.t the Plan ineoo orates in to

another dom lment a recognition of the currently adopted First , Third ,
and Fourt.h Ward p lan s . This is not. a rep lacea ent for those plans , but

th is incorporates th oae do- l- ent s into it . In tem s of dynat ic s . the re

is coneern on the part of Third Ward that we lorate at the NFJ, stadium

in su ch a w ay that it w i tl have an adverse ip pact on 'rh ird W ard . 'rhe

stadi=  th e oth er side ok th e ratlroad txacks , p art of the uptow n are a .

He stated th er w as some concern that the p lay ing f ields migh t adversely

af f ect , or traff ic m ight adversely af fect or th e greenw ay m igbt be

lo st . 'rh is p larï set s up a Proce ss and  said as w e p ur su e th e N'FL

stadium , the .lorati on of the stadtt=  in term s o f design has to be

com patib le w ith Thtrd Ward . The greenway w ill still go th rough . If

th e playing f ields go across the track s on th e scrape yard , that w ill

be located and design ed in suwh a eay tha t it W l.l a lso have a ptlblïc

open epace aesooiated w it.h it , and it w ill bav e su f fie ient bu âf ers so

g r c
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that it is not a adv erse impact . He did not th ink the plan was doing

anything tbat vould jeopardize the current stability of the Thtrd ,

F ou rth and Firsk W ard area s .

Mr . cramton diseussed th e possib le opportun ity in later y ears fo= th e

redev elopm ent o f the Ear le V illage area . He stated w ere are n ot

calking for a bulldozinq of Karle Village and just simply putting new
high cost housing in , buk vhat they w ere saying wa s whehever Counc il

makes a decision to do something with Earle Village other than have
pu blic housing , stop and think , make a conacious d ecision th at th ey

probably need to look to h igher inten sive resfdentia l use as point

nnm her one an d as point nn-h er tw o th e p lan say s if c ounc il w ere to
/ #

elim inate Sar le Villag e , they should a âso r epiare the publlc b ousing

un its w ithin the em p loym ent core , bu t do it much ktke the scatte red

coop erate . Mr . Cram ton stated th e plan d id not adv ocate the

dem o litions of Eat le V illage , bu t if C ou ncil ever cam e to the p oint o f

coneidertn: it . he stated there w ere tw o im portant factors . Relocate

th e pub lic housing w ith in the core area , but in a w ay th at it has more
of th e char acteristtcs of 50 un kts here and  57 un kts th ere , and

integrate it ïnto tàe larger resldentïal chazacter of the area. !
!

Mr. Cramton opened the floor for any questions. (

Timothy M ead o f the Zoning Cnmm ittee , wanted Mr . Cra ton to b rtng out

why the taak f or/e felt it w as tm portant to kn ow what the Coun ty

th ou gh t ab ou t th e p lan .

M r . C ram t on  st at ed th e re hson  th ey c ared  wh at the Coun ty thought w a'e

because t5e map in the roa er was the inventory of all the publicly
o- w d tand . and very pragx tically the county was a substantial

landho lder for th e cen tra l r ity area . The C ounty bu t lds an d operate s a

nx- her of pub lie f arilit ies . and they th ought the Coun ty shou ld tie

itself to the desiqn asp ïrations and princtples of th is plan as a

pro-activ e actor in the plan ia plem entat ion process .

cotm càlm om her Scarb/rough sta ted sh e waa very glad to h ear M r . C ram ton

exp lain  in deta il tn reference to the hou sing as l.t relates to Barle

village . she felt it was impottant and signif icant in the plan and

parti= larly in the feedback the elected of f icials should get from tbe

peop le who live in tph at area .

c ounci tm - - r A e eler stated sh e h ad tw o o esu on s . she asked  w h at

kïnd ok publi/ ànput haa been provide d f or this plan ? secon dly e she

= derstood  thnt Kyer s Park  and  D ilw orth v ere part o f the ou t lying area

of the p lan , and e ted to ka ow  if tlw se n eigh borhood aaeoc iat ion e h ad

had any inpu t ?

Mr . CrR ton stated they h&d not stn m tm red a p rocese whereby they have

agg re satvel.y soq gh t ou t neighlm rhood inv o lve ent . H e gtated  the p tan

w as h.&1 lt on khe f ounda tlln that e ere they have adop ted p lans , that

tlw ee adopted p lans la  re fetence are inclu ded in the plan . He stated

the gentral district plan w as going de  the p tke right behind tbe

rentra l area p lan , and tha t has had extenstve eitizen invo lvem en t , an d
they rea llg relied on that p roce se to m ak e th e tw o conq ruent or âkt

togea er . Mr . Cramt/n said one of the stresses that his staf f faced

vas there vas juat so many meetinqs they conld go to , so mnny peopte
th ey cou ld tnvo lv e , so tltey eere ta ing to be a a ef f ic ien k aa they

cou ld  G em  flced  w ith the issue Qf how  to involve peop le .

councilmem ber lfartin stated the laat sentenee on page 18 w ith regard to
hou sing in F irst W ard v aa inconsiatent v it.h what e . cre ton said ab ou t

how  he l.n ron text o f keeptng people even tf in dif ferent areas tn the

dt- toe  core assigning peopl.e out t o seattered skt es .

M r . C ru ton  lta ted  to K r . Mar tth  to took  at p aqe 17 an d said that àt

w aa s,imp ly a report done by A lfred Stee rt , James Clay an d Assoria tes .

He stated that the report was just backgro= d inf oo ation , not policy,
it was eomething they said .

qre
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Councilm emher Martin asked M r . Cram ton if any of it was policy at that

po in t ?

M r . C r am t on  r e sp on d e d n o , an d sta t ed th ey  w e r e n ot say i ng th a t p aq e 18

be adopted as poliry , it w as sim ply a point of v iew that someone h ad .

Cou ncilm em ber M artin stated on page l9 , the th ird paragraph ta lk ed

abou t th e need for new  depa rtm en t sto re s , an d be sen sed th at th e dr ift

of department stores was just the reverse . He stated he wondered if
they were in the p ositton to comment on h ow  mu ch they knew  or diq not

know  nhnu t the B e lk 's m ov e , the p ossib le Ivey fs m ov e , th e Sears an d

Roebu ck m ove . H e aaked what land w ou ld be left for new  departm en t

store s if they w ere to com e ?

Mr . Cramton stated th e retail part o f the p lan w as bu ilt on w ork done

by the Cen tra l Ch ar lotte A asociation and what the assoc iation ha s

basically recnfx ended in the w ork they had done < ae that at least in

the fuku re , they do not see a role for a departm ent store in uptown

Ch ar lotte e but rather a p art icu lar retai l n irh e n eeds to b e discov ered

and more of the h igh ly specialized retail function needs to b:

developed for uptown Charlotte. Perhaps Bometime after the next te#
years they m ay get back to the potnt where a fu ll scale departm en

store function m ayb e cou ld b e m ade operat tona l .

councilm ember Mccrory aaked if there were any specifica regardtng any
law s , rules , or regulattons tbat the C tty : County or State rould pass

to he lp in im p lem en ting the p lan ? Do any law s need to be ehanged ,

str enqthed or enf orced wblch may h elp  to m eet some of th e goals that

w ou ld re late to ser urity , relate to the retail m arket , restauran ta ,

street v endo rs , th inq s o: th k/ natu re? H e stated he dkd n ot kn ow  if

th at v as too specific to ask for or not .

M r . C ram t on s ta t e d som e t h a t r e la t iv e to t h e is su e o f se r ur ity fo r

examp le , the CUD C haa add ressed the issue and he thoug ht there w as or

will b e a task forre set up specifically to look at the issu e of

sec ur ity . H e stated they did not go to that lev e l of detai l except in

one area . In thefr who le series of reeom m en da tions dea ling w àtb zon ïn g

regulations . There are some rhange s and m odtftcation s that they felt

need to b e m ade . H e stated those cou ld be found in the action step

part of it . A nn-her of th e rec --- endation s in term s of addition al

w o rk  by C ent ral ch ar kott e A asoc kation w ith respert to retail , hou s ing

w ith respect to the Uptow n D ev e lopm ent C orporation , ov er the next year

or ao th ey  m ay  id en t i fy  som e sp e c if iç st at e , C ou n ty  or loc a l

regulation a which v ould require som e modificakion , enforcem ent or

wh atev er .

Coun cilm om her M ecrory stated the other cn- Men t he w anted to m ake w aa

abou t park ing . H e eom men ted there w ere tw o statem en ta th at m ay h ave

needed to b e addressed tn the report . One w as the eost oî parktnq in

additkon to av ailab iàity , an d wh at imp act th at m ay hav e on indu st rtee

stay ing in char lotte or attract ing a new  indu stry becau se of peop le

beinq ab ke to afford T lrk ing if th ey do choose to d rive their cars into

uptow n Ch arlotte . The oth er point vas ab out Qn the streek park ing . He

stated , to h is u nderstanding their w as n o on the atreet parkinq
av ai lab le on Tryon Stre et due to the bu s system . H e asked if there was

any future plan for on the street Park tng on T ryon Street ? He said

that Mr . cram ton mentioned on the street parking in the report , but did

not spec ify the areas .

Mr . Cram ton stat ed artu akly before the p lan wae ev en adopted . the C ttv

Manag er , and CD OT took the in it iativ e , an d there * as a dem on stration on

the street parking p rogram  that i s going on righ t nov w ith th e

exrep t ion th at on th e street park ing is not a llow ed on TcYon . H e

stated the correlatà/n reco-- -n datàon that needs t/ be lo/ked at wa s

the one de akinq Y ith tran sit over the lonq-t era . In th is action etep

th ey w ere sugg est ing they  beg in look tng at the process or look ing at

t5e proposttion of the construction of a major term inal faeility in the
area of the o ld Conven tion C enter . He stated if they eou ld do

something like that , then the notion w ou ld be to take the bus tran sfer

g r r
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routing system off of Tryon and look at the use of Tryon as rea lly a

local c irc ulation e p edestr ian oriented street .

CounrilmeMber M cc rory stat ed he h oped Latta Arcade w as also men ttoned

àn lom e of the commen ts when m enttoning the other squares and othe r

thing s dow ntow n . He did not see any m ent ion of the L atta Rrcade area

in the report . H e stated he m ay have missed it but th at m ay be a#

viab le ar ea ok listin g sub -areas and the Latta A rcade ïs n ot m entioned .

Mr . Cram ton stated h e b eliev es th ey sim ply tnc lud ed  L att a R rc ad e as

p ar k of on e of th e unïque assets of the S ou th Tryon ar ea that w as

em erg ing arou nd th e Fir st Union eom p lex . Th ere w as a c lu ster that

coukd take on a unique identity on South TrYon just like North Tryon
ha a th e Per form in g A rts C enter , Làbr ary e and Spiri t Sq uare and

D iseov ery P lace .

Coua rllm -mh-r Hccrory atated àt w as v ery interestin g being a new

m em her . He com mented h e vas read tng the history of the 60 's , 7Q 's , and

80 ,s and he apprec iated whqt Hr . C ram ton w as doing .

l

Commissioner Chairman Dupuy stated she wanted to also thnnk the peopl4

who had served on the eormittee for all their time. They took a lot o1time
y 

was very though tfu l and eacà of khem  brougb t som e thing rea

sp eeia l to the rep ort .

M r . Cram ton stated aànce they had a couple of m ïnu tea , and ïf Jt p/u àd

be appropriate , he w ould like for the task force ko comm ent tf they

w ish ed .

Cnmmissioner Autry stated he thou ght the direet concept w as very mu tb

on target , in line w ith the oriqinaà de sign of what Section 8 hou ping

w as a l1 abou t . Sertfon 8 sousïng eas provïded t@ enab le people to Iive

in g ood h ousing units in the no rmnl cam- ln ity env ironment , and based on

what your incom e was there was a sliding scale o f sub sidy . He stl ted

it vas hoped and intended that the vast m ajority of the living unitp in

that particular project or that midrise building would be full pqying

occupants with no subsidy at a ll .

Mr . Cram ton stated one of the challengea of the p lan was if you believe

convent iona t w isdom  wou ld  tarry them into the futu re , he suggested they

wou ld wake up in ten or fifteen years and fànd them selves m ired ïn ehat
th ey cou kd now  g o an d d iecqv er il other a reas wh ere they do no t w an t to

llve . He x stated conventional w isdom vould not rarry them into the
.A

future . It w ill be ereatfvity , innovatton , seeing and grabbïng a hold

of ypportunities and moving this cow-nm ity affirmatively into the
futu re .

A  m otion w a s m ade b&* the Coun ty Cn- m ission ser to rece ive th e D esig n

P lan as inform ation an d to adopt the Action Plan as ouk lined .

Cn- m ission er Cha iemnn p upuy  stated to C ity  and Cou nty M -m hers she an d

M ayor Myrick h ad been w orking on the recogn ttion for th e Hu go
v olupteers , and they have schedu led  etarttng Janua ry 14 . January 20 .

January 2 1 , February 3 , Feb ruary  1 and February 3rd and 4th again at

separate p laces . She etated it wa s to the Nation al O Anrd un its th at

came , the specific units th at rea lly helped the C ity ou t , and they fe lt

it v as n eeded  to phyaieally qo to th em on the kr drkll w eekend to

present their award cert iftcates to them or a p laq ue to their Guard

unit . she atated obviou sly she an d the Wayor cou ld not be ev erywh ere

at osce , so they w i tt try to cover some , but w ere calling on the

m o- h-r s to p lease v o lu nteer to look at the ir Satu rday s fQr the n ext

several w eeks and get in touch with h er or the Mayor . She said they

wou ld like to hav e a C ity  rep resentativ e , a C ounty representativ e . and

a police rep resen takive at th e M P unita .

Anthony Fox , A ssistant C ity Attorney asked the P lanning C ommittee group

to qo to the meetàng chnmher so they could discuas nex t Tuesdag 's cases

w ith C ou neil .

g r c
J
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h m m e .

The meetïng eas adjourned at 1105 p vm .

Pat Sharkey , Ctty C lerk

Length of Meeting : 28 minu tes

M inu tes C om p leted : F ebru ary 6 , 1990
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