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N o  R T  H C A R O  L I N A
M CK LEN BU R G CO UNT Y

T h e B o ard o f Com m is sion er s o f M eck le nb u rg Cou n ty , N o r th Ca ro la -
na , met in Sp ecàal scheduled session tn th e M eeting Ch nm hor Con ference Room of
the Cb arlotte -Meck lenburg Gov ernm ent Center on W ednesd ay : Febru ary 7 : 1990 , at
5 13 0 P .M .

RH EN DAN CE

Present : V tce-ch airm an T . R odney Au trey and Com missioners
K enn e th L . A nd rew s , Joh n G . B lackm on , Pe te r K eb e r ,

B a rb ara L ockw ooG . a nd R ob e rt L . W a lton .
K ss xst an t cou n ty M an ag er Bdw tn ch ap in
Cou n ty A ttorn ey M arv in A . B e th u ne

C le rk  t o th e B o arG J an ie e s . P atg e

Ab sen t : ch airm an c ar la E . D up uy .

T h e B o ard m e t w ith m em b er s o f th e C tty Cou nc il fo r th e p u rp o se

of ho ld ing a Pub lkc Hearinq to receive pub lic com ment on the
D xstr tc t P lan G e ne ra l P o lxc ke s .

v kc e -ch a lrm an Ku t rey ca l led th e m e et in g to o rd e r fo l low tn g
d kn ne r and a sk ed D av e H ow a rd o f th e P lann àn g Com m is s ào n t o
rev iew  th e p ro ced u re fo r to n iqh t 's h e ar in g .

F rank Em ory . Ch atrman of the z llnn kng com m tsskon , also spoke
d u r xn g th is t im e .

T h e B oard re ce ssed a t 6 :25 p .m . and rec onv en ed in th e M ee t in g
ch am b er a t 6 .30 p .m .

com m i ssion e r Lo ckw ood w a s ab se n t w h en th e m e et ing w es re conv e ned
and until noted tn the m inutes .

M ay o r My rick c a lled th is p ort ion o f th e m ee t in q to o ri e r and

announced e ach sp eaker wou ld be a llowed 3 m ànute s .

A ) 0110-1111 Frank Emory
, ch a trm an o f th e P lann ing C c xAiss io n , app e ared

B ) Pub Hear before tbe bodies prior to the start of the Public Bearàng . Mr
.C ) G eneral Rmory stated that the D istrict P lan General Po lieies h as th e

PO liC1eS unan tm ou s support of th e P lanning com mission w ith the exception
D &BY T iCY o f a sp li t v o te on th e B a se D en s ity  R ecom m end a tio n

.

p l a n

c ksskoner L oc*unna returned to th e m eeting du rinq K r . E mory ls
c 'n ts and w a s p re sen t fo r th e rom x tnd e r o f th e m ee t kng .
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T h e sp e ak e rs w e re as fo llow s : '

D oro thy Cop lo n : rep re sen t ing th e S ou tb e a st C oa lkt ion o f N e kgh -
b o rh ooG s : sp o k e in opp os it io n to th e B a se b en sœty  r ec om mend at œon
o f 4 u n œt s p e r ac re .

1
B ob  L i lie n , rep re sen t in g th e M ye r s P a rk H om eow n er s A s so c iat ko n : i

spoke n opposition to the sase Density recommendation of 4 l
un its p e r ac re , P age 19 w a s re fe re nced . P ag e 21 - M u lti -f am i ly  i
anG the densxty requirement . The chart on paqe 23 is felt to be l
flaw ed because there is no negative nnmhor for adverse affects !:

for M u lt i -fam i ly d e n sity  in are a s w b e re it sh ou ld n ot b e . I
!

lv ia C ann on sp ok e a s a c it i zen in opp o sit ion to th e B ase lSy
1Density recom mendataon of 4 units per acre

.  Page 19 was refer- i
enced . j

!

M a ry  M cD an ie l sp ok e on e nv ironm en ta l i ssu e s - a ir and w ate r
q ua li ty , a lso th e p re serv a tio n o f n atu ra l a rea s . P a ge 4 0 w as
re fe ren ced .

J am e s P att e rson , rep re sen t in g th e H om e Bu i lG er s A ssoc ia t io n o f '

Ch ar lo tte , c om p lim en ted S taf f fo r its w o rk on th e D i str ic t P lan
Ge ne ra l P o lac e s ; h ow ev e r , c once rn w a s exp re s sed c on ce rn in g
in fr ast ru c tu re and o ff site Im p rov em en t . P ag e 2 o f th e ex ecu t tv e E

Sum ma ry w a s re fe re nc ed . H e requ e sted a d e lay in app r ov in g th ls
sec t xon t o a llow  fo r m o re inp u t .

D ou q B o on e , V ice -ch a irm an o f th e J o in t Com m itte e , ex p re ssed
sup p o rt fo r th e D ist ric t P lan Ge ne ra l P o lic ie s , in c lud in g th e 1

ld e n si ty
.  Con ce rn w a s exp re sseG fo r . th e p rov i sion o f tn f ra - l

st ru c tu re p r io r t o th e d ev e lopm en t a s a p re con d it ion ; ac ce s s l
p r ov i sion , p r iv a te w at er and sew e r sy stem s to b e b u i lt t o CM UD l
st and a rd s ; d ed kc at kon o f land fo r p ub ltc fac i ltt ke s ; a nd c o st o f j
st ree t scap e s : b ik ew ay s and st ree t t re es . H e s tat ed th at th œs i
docum ent w ill m ake the P lanning p rocess very rigid instead of
ev o lu t io n a ry a s it cu r re nt ly :s . H e re com me nd e; th at th e
d o cum en t b e set a s œd e b ec au se th e re a re c om mon a rea s w h ich w i ll
p rob ab ly b e ad d re s sed th rou gh th e zo n ing rew r ite p roc e s s .

P au l P aw low sk i rep re se nt in g S tee le C re ek H om eow n e rs A sso c ia -
t ion , sp o k e yn op p o s zt to n to th e B ase D en sity re com me nd at ào n o f
4 u n i ts p e r ac re anG ex p re ssed c on ce rn fo r e nv lr onm en t a l xs su e s .
P age s 2 3 . 26 , & 3 4 w e re re fe renc ed .

F red B ry an t , rep re se nt in g th e Ch am b e r o f Com m e rce L and : se
Com m i tte e e exp res sed sup p o rt for th e xd e a a nd p u rp o se o f th e
D ls tr ict P lan G en e ra l P o lic ie s . H ow ev e r , c on ce rn w a s exp re ss ed
in fou r areas . 1 ) th e w ord kng of the d ocum ent , tb e stand ard s
appear to b e reg ulatory and not policy , examp le page 10 59/5:
sp ltt b e tw een o ff ice and ret a i l in a d ev e lopm e nt c en t er . T h is
i s a n u n re a list ac s tand ard ; a lso G et a il d e s kgn st and a rd s

throughout the document the 59/50 buffer requirement . page 13
referenced , 2 1 no c lear d isttnction on h ow  tb is d ocum ent affects
or applies to existing zoned areas ; 3) adequate facilities
requirement ; 4) in tbe plan amendment process there appears to
b e no gu aran te e o f a r kgh t to b e h e a rd if som eo ne p e t kt to n s a
ch ang e . A lso rec om men Ged th o se p o lic ie s b e zn g d eb ated in o th e r
fo rum s b e t ak en ou t . Sp eak ing on b eh a lf o f th e Ch nm h e r M anu f ac -

turing Comm lttee there is no reference in th e d ocum ent to
indu st ria l d ev e lopm en t . T h is n eed s to b e ad G re s sed . S ec ond ly ,
no p ro tec t tv e lan gu age to ind i cate th a t r e sid en ti a l d eve lopm e nt

will not be permitte; to come right up adjacent to xndustrial.

L an Go n W y att , rep re se n t in g Ch nm h o r o f C om mer ce L and U se Com m it -
te e : supp or ts con c ep t o f th e d ocum e nt ; h ow ev e r , c on ce rn s w e re
e xp re s sed r eg ard œn g m lx e G u se c en te r s , p age 1 Q , th e lack o f
indu str ia l b e ang add re ssed , p ag e 1 4 re fe ren ced in reg a rd s to
tr an sp o rt at io n , s id ew a lk requ irem ent s in indu str xa l a re a s , p ag e
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? 29 extraetton process for bu ild ing p erm kts . and p age 26 adequ ate
' 

pub lic fa c tlit ie s .

Jud L ittle o f CroslanG Properties spoke concerning mu lti-fam xly

c 
h ou silg tn geheral . ? wge 23 w as referenceâ . P age 24 w as
re fere nced ou t o f con c ern fo r th e d e s ign c r it e ria , p ag e kk
infrastru cture 13 deGication of land to pub lic dom ain nth is m ay
b e a p ub lic t ak tn ç w itb ou t c om p en sa t io n to th e d ev e lop e r d', a nd
p a ge && i a ffo rd ab le h ou s tn g n o m en t to n o f th e tm p o rt an ce o f

multl -fam lly h ousing . I

IJi
m Patte rson , Executive D irector of tbe Ch arlotte Ap artm ent

A ssoc at ion , sp oke c onc e rn in g m u lt i -fam i ly h ou s tn g a nd it s

importance recom mended the section s on tnfrastru rtu re fïnance ,
Inflll Deve lopm ent , and Mu lti-fam ily H ouslng be pu lled untll
they can b e d iscu ssed by a cross sectton of tnterests in the
cnm M ln ity w i tb in th e nex t 6 0 d ay s . P lan am endm e nt p ro ce ss is
c u m h o r s o m e .

W . B . Younq , restd ent of steele Creek Cnm -unity and m emb er of
the southwest District Planning com6ittee , spoke concernlng plan
am endm en t s ''seem s to b e p ret ty g ooG ''; h ek ev e r : th e re is c onc e rn
fo r th e e lv kro nm e nt and  w kth  sm a l : w a st e d isp o s a: p lan t s in ar e a
along the catawba River and Lake W yàte . Pages 3 anG 4 w ere
re fe renc ed . R ec om mend ed a rep re sen ta t iv e o f a v i ab le e n t ity b e

allow ed to p articipate ih tbe P lan Am endment p rocess and se rve
àn an advisory capacity to the Planning and/or Zonàng Commit-
t e e s .

R ob F ra ze r w h o h a s b een inv o lv ed w ith th e Zon inq rew rite sp o ke
c on ce rn n g ad op t aon o f a n ew  zon ln g o rd inan ce : p ag e ii i t
R e se rv at œon s w e re e xp re s sed  fo r p a s wage o f th ks d o cun en t w h en
th ere are o th er re lated l ocum en ts th a t h av e n ot b ee n f in a lx zeG .
P a ge 1 3 r efe ren red c ues tion s r al s ed r on cern in g r ad ius n um b er s

v er su s squ are foo tage .

Ch rlstïne P ark s , representtng Long Creek , spok e àn opp ositzon to
th e B ase D en s ty recom m end a tio n o f 4 u n its p e r ac re .

M ah lo n A d am s sp ok e in op p o si tion to th e B ase D e ns ity rec om m e nd a -

tion of 4 units per aere .

Price Ztmmerm ann y rep resentàng the N ortb Meck lenburg Concerned
Cxt zens Assocâation , spoke àn support of t5e prrvlslons of the
P lan f or h av in g 10*  d en s ity a rea s on th e p e r ip h e ry o f th e

Cou n ty .

H enry M œtche ll , President of Steele Creek ResiGents A ssotiation ,
g av e re sul t s of a com mu nity  su rv ey . 7 3% ol r e ski en t s wh o
re sp onded on th e Zo n inç qu e st io n s d e sire th at i t rem aln a s &s ,
m a xn ly R -1 5 . 8% w an ted a m ix tu re o f R -1 5 # R -9 , R -1 2 and M u lti -
fam i ly . 1 5% w an ted a m ix tu re o f bu s tn e ws com m erc ia l an G re s i -

dential. opposition expressed to Base bensity of 4 units per I
a cre p age s 1 9 & 2 6 . W ate r anG s ew e r serv ic e s , 4% w a nteG reg io n -
a: fac kltty op erated b y pr ïv ate kndu stry . %% w an te; septie
tank s . 2% w an te; sm a ll p ack ag e tre a tm en t p lan t s . 3Q% w a nte;

regional systems involving N orth Carolina and south Carolina , $
G ast on and Y o rk Cou n tie s . P age s 3 3 aa d 3 4 w e re ref e ren c ed
R o aG s an â h ighw ay s . 8 2% w an te d to w id e n H ighw ay 49 . O th e r
s tat ist ic s w e re g kv e n h r . M itch e ll state e th at h e w ou ld p rov id e
B o ard m em b e rs w ith a copy o f th e su rv ey . In c lo s in q b e a sk ed

that concern be giv en f or the l1.f esty les o f the current resi-
d an ts of th e co un ty m or e s o th an in 1 :-1 5 y e ars .

Bob Youn urged tbe Board and council to hold loint publl.c
hear ngs on ind tvidua l d tstrict p lan s p rior to l.ts approval an:

llow f or càtkmen input. Ito a

s ara M eAu lev sp ok e re f e ren c kn g p age s 19 and 2Q , s kn g le -f am i ly
: .d ev e lopm en t 

.  
she supm rts 3 untts per acre bu t not 4 un its or l

u n zt p er ac re .

l
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W a rren D rye , V tc e -p re s ide nt o f S tee le C reek R e sid en t s A sso c ia -
t ïon . ad d res sed tb e w astew at er a re a o f tb e p lan . R e fe ren ced
p age 33 , w ate r and sew e r se rv ice s - p o lic ie s 2nd p ar ag rapb

C on ce rn e xp re s sed f or p aek aq e tre atm en t p lan ts a s an op t zo n fo r
d evelopers if CK JD serv ices are not av ailab le .

W
- & ll&am  B ird y r e sid en t o f N o rth ern M e ck le nb u rg Cou n ty , op p o sed
to b lank e t zon ing . H e stat ed th e re are a rea s o f th e cou n ty  th at
n e ed i nd iv idu a l at ten t ion . H e add re s sed th e Cou n ty 's W a te r
sup p ly , sp ec if ic a l ly , M oun t a kn I s lan G L ak e W a te rsh eG . P o licy  a s
p te sented w kll h ave a Bkgn tf kcant neq at kv e tmp att on w atersh ed
if d en s ity is no t r es tr ic ted in th e w a ter sh ed b as in s .

W
.  
tl liam  T rot te r , a H om e Bu ild er , sp ok e on re s ide n t ia l d en s ity -

re fere nc ed p ag e s t i and 2Q . C on ce rn eG th at ex ist in g a llow ab le
d e n sity cou ld b e d e cr ea sed e sp ec ia l ly  a s l t re late s t o th e o ne

u n kt per acre p rov kskon . F eels statu s qu o sh oulG rem aàn .

Sen . T . L . NFountain u oGom spoke as a citizen and exp ressed
c on ce rn fo r w a ter qu a l ty o f a ll lake s - re fe ren ced  p ag e 34 . H e
sta teG th e p o licy tb at s ay s tb e ex t en s xo n o f w ate r and sew e r
line s in to tb e fa r re acb e s o f tb e Cou nty m u st p ay f or it se lf

m us t b e ab a nd oned . I t 's fe lt th a t p ub lic fu nd s h ave to b e
contrlbuted , thus , tnsu rtnq qua kzty w ater ahd qu alkty deve lop -
m en t a lon g th e tb ree lak e s . H e en cou r aged w ork in g w ith land ow n -
e r s su ch as Cre sce n t R e sou rce s and o th e r large and sm a l l la nd -

ow n e rs up and d ow n th e C at aw b a R iv e r B as tn to ex te nG th o se w a te r
a nd sew e r lin e s . H e re fe re nced p age 75 ltv ab i lity . H e I s
d lsappointed th at there is no m ention of Farm land Preserv ation .

Coxc i ss io ne r K eb e r le f t th e m eet ing a t th is t 6m o A nd w a s ab sen t
fo r th e r-m n kn âe r o f th e m ee t tn g .

D
. - e l R a tc li ffe , a re s id en t o f th e N o rth ea st opp o sed d ow n zo n tng#
a s a too l fo r im p lem en ta tion un d er th e gu id an ce o f co rre c t xv e
zon in g . T h e N o rth ea st D xstr ict P lan d oe s no t tak e in to a ccou n t
exi s tln g lan d us es b u t on ly  fu tur e u s es .

C a-m is s ton e r hnd rew s le f t th e qe et tn g at th i s t lw-  an e w as
ab se n t u n t i l n o ted  kn th e m tnu te s .

T h om a s G . D e rb am , fo rm er P re sid e nt o f F ox c ro ft E ast H om e ow n e r s

A sso c iat xon , sup p o rts th e xnt en taon o f p o lic ie s , h ow ev e r , it
n e eG s f kn etu n in g ; seek m o re inp u t .

C - -m ls ston e r And rew s re tu rn ed  t o th e  o ee t kn g a t th i s t lm o an d
w a s p r e sen t :o r th e rom n snd er o f th e - n -t kn g .

Jtm Cook stated h e is opp osed to 4 units per acre B ase Denstty .

M tk e Sm ith o f S and o z Ch em tc a l Com p any sp ok e a s a c it i ze n c on -
c e rn in g l q ht anG Ne av y indu st ry . H e a sk ed tha t th e p o licy o n
in du str ia l b e d e fer red b ec au se it lack s ad equ ate su pp o rt fo r
indu s try .

Lee M cLaren spoke in favor o f b tgher density . He stated th at
1ow  d en sity d oe s n o t equ a l qu a lity l tfe b u t u rb an sp raw ls . H e
re fer en ced p a ge 2 3 st at tn g th ere w a s no m en t ion o f ind iv id u a l
s ite c o ns tra tn t s .

A 'len Am erv opposes 4 un it s per acre B ase D ensity bu t supports
th e w ay th e d o cum en t set s up  zon in q are a s .

M otion w as m ade by Com nisszoner B lackmon , secondeG by Com mls-
sioner A ndrew s , and carraed 5-9 , w ith Com missioners A ndrew s

,

Au trey , B lac km on , Lo ckw ood , and W a lton v ot in g y e s . th at th e re
b e œn g n o fu rth er b u s zn e ss t o c om e b e fo re th e B o a rd

, th at th e

meeting be adjourned at 8 Q5 P .M .

I

J an lce P a zg e , C le rk T Ro ney Au trey

V ice- ch a irm an
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P re fa ce

Za ch o f th e sev en p lann zng d i str ic ts zn M eck lenbu rg C ou n ty is u n lqu e

a n d h a s s e p a r a t e a s su e s t o a d d r e s s , h ow ev e r , m an y I s su e s a p p ly

g e n e r a l ly  th r ou g h o u t th e c ou n t y . T b i s g e n e r a l p o l ic y d o c um e n t

highlaghts the community-wide Issues , goals e objectives , policœes , and
st ra teg ie s fo r a ll th e p lann in g d i str lct s . T he sp ec ifi c app lica t ion o f

th e g en er a l p lann ing p r in c ip le s is an c lu de d In a sep ar a te do eum en t for

e a c h  p l a n n zn g  a r e a .
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RFRC UT IVE M - AKY OF POL IC IZS AND RECOkMR MD hT IQNS

Ch ar lo tt e-M eck lenbu rg w l ll u n de rg o m an y ch an g e s œn th e ye ar s ah ea d .

D istr ic t p lan s p rov xde po lzc xes an d rec omm en d at ion s th at c an lea d th e

com mu n i ty in a p o sa tiv e dir ect ion . B e cau se o f th e trem en d ou s gr ow t h

pressures , the opportunxty to m ake a difference xn how  tbe commu nity

dev elop s is at h an d . Th ere mu st be con sxsten cy in app ly ing the

po licies and setting priorïties for action ; otherw ise the communxty

w ill lose its focu s and opportun ity to m anage grow tb .

The major land developm ent policles generally applyinq to all the

districts are summarœzed below  and a tw o year action p lan on v ariou s

ke y re com m end a tœon s Is g iv en . It 's im p o rta nt to rem em be r th a t p lann ing

is a dynam ic process and shou ld rem aœn som ewhat flexab le . Cbanges an

th e e c o n om y e in th e e n v lr o nm e n t , o r xn s o c i e t a l tr e n d s o v e r t im e m a y

cause adjustment of the plan 's posation on certain issues . As the
20 05 P lan w i l l b e m on ito red ev e ry fiv e ye ar s to as se ss th e re a l zt xe s

of the chang ing tim es , so w ill the district p lans ; how ev er , th e

p ro po sa ls set fo rth in th i s p lan r ep r e sen t so lad lan d p lan n ing

p r xnc ip le s th at sh ou ld en du re thr oug h tb e c ou r se o f tim e .

luMk a// or MAJOR T.lxn DX A U  POL IC IXS

T o e n su r e t h a t th e v i s œ on  o f d œ s t r i c t p la n s b e c om e s a r e a l x ty  xn th e

fu tu r e , the fo llow ing dev e lopm en t po lic ies sh ou ld be c lo se ly ob se r ved

through the rezoning process . These policies , In addition to others ,

are exp lained more fu lly ln the genera l policies docum ent . Greater

direction w ith regard to the specific app licataon of the policies are
in c lud e d w ith in  eac h di str ic t p lan . Im p o rtan t to n o te , som e o f the

statem ents be low reflect the desared rather than existing policies .

r.a v n u s g

o Un if ied m ix ed u s e cen te rs shou ld dev e lop th r ou gb ou t each di str ic t

as foc a l po zn t s o f dev e lopm en t . T he se c ent er s sh ou ld be

in teg r at ed th r ou gh de sagn , v ith an em ph a s is on p ed e str aan

c o n n e c t i o n s .

o imp loym en t u se s sb ou ld c on c en tr at e on ly œn th e a r ea s de f xn ed on

each distr xct p lan m ap .

o :ew residential deve lopm ent shou ld occu r at vary xng den sities

throuqhout the dlstr ict to prov ide diver sity in hou sœng typ es and

af for dab x lxty . An u rb an re s lden t ia l pa tt ern sh ou ld ev o lv e

c on sid er xng th e fo llow in g :

- Pr ot ect aon o f ex lst œn g n e ig hb or ch ar ac ter an d zon in g p at t ern

in  st a b le n e lg h b o rh o o d s , b e i n g e s p e c l a l ly s en s x t zv e t o In f i l l

d e v e lo pm e n t .



- e st ab lish xn g a b a se by - rlg h t sln g le fam i ly d en s ity o f

4 d .u .a . throughout the majorlty of developlng urban areas of
th e c ou n ty w ith th e fo llow tn g ex c ep tion s '

o In ltmited locations and with strong justification , a
m a xiM 4m  den sity o f 1 d .u .a . sh ou ld b e m a in ta œn e d in

env ironm en ta lly sen s lt iv e ar ea s , In loc a t ion s d e sir ed

for a m o re ru ra l fu tu re , w h er e acc es s i s p ar t ac ula r ly

po or , or w h er e h i sto r ic q u a li tie s o f an ar ea shou ld be

p r e s e r v e d .

o A ba se d en sity o f 3 d au .a . sh ou ld b e app lxed in som e

out ly lng areas th at relate more to sm a ll tow ns In and

ar ou n d th e coun ty ra th e r th an re lat e to Ch ar lo tt e 's

u rb an c or e .

-  A llow ing opportun ities for and encou raging h iqher den sœty

re s iden t œa l con t in g en t u p on re zon ing s th a t ar e ba s ed u pon

objective design and locational criteria .

o Zn cou rag e h igh er den s ity r e s id en t ia l d ev e lopm en t a lon g p r opo sed

tran si t ra i l lin e s .

IN P RA K> IY > m R

o A ll tran sportation im provem en ts indicated on the new ly adopted

Th o rou gh far e P lan wh ich cr o ss or a re loca te d on th e dev e lopm en t

site should be constructed prior to or In conjunction with
d ev e lopm en t . If con st r uct ed by the dev e lope r , a l l S ta te o r loc a l

stan d ar d s sh ou ld b e m e t . A ny o f f sit e tran sp ort a t ion im p rov em en ts

n ec e ssa r y to su p po rt a d ev e lopm en t sh ou ld be p r ov ld ed w h eth e r

p r iv at e ly or th rou g h pu b lic fin a nc ing .

o D ev e lopm en t s oth e r th an s in g le fam i ly lo ts w lth se p t ic t an k s an d

w e lls shou ld b e ser ved by pu b lic w at er and sew e r sy stem s o r , in#

the interœm by private community wells and/or package treatment
p lan ts w ith lln e s sa zed to CM UD stan dar d s . E ven tu a lly , a l l

p r iv at e c om mu n ity sy st em s sh ou ld b e de dic at ed to th e pu b llc

s y s t em .

o Any land xdentxfied for on-site public facilities (such as parks ,

greenways, schools, thoroughfares, etc) should be dedxcated to the
pu b li c d om a i n th r ou g h  t h e d ev e lo p m e n t p r o c e s s .

o Pu rsue and coordinate in tergovernmental cooperat ion and p lann ing

fo r a reg xon a l tran sp or ta t ion n etw o rk an d reg ion a l w a te r an d sew e r

S e r v l c e s .

o C o n t in u e t o h av e s id ew a lk s bu i l t tb r o u g h th e d ev e l o pm en t p r o c e s s

and p lace a high priorzty on bu tlding and com p leting sidew a lk s on

major and minor thorougbfares .



L IVA B IL IT V

o P ark s o f d yf fer en t si ze s an d fu n c taon s sh ou ld b e dev e lop e d in

ac c or dan ce w l th th e p r xo r lt le s e stab lish ed in th e Pa rk M a ster

P la n .

o S torm w at er sh ou ld be m an ag e d on a sy stem -w ide rath e r th an iso lat ed

ba s is con s id er ing o ff -s ite in f lu en ce s an d im pa ct s .

o Joant development of elementary and some junxor high schools wlth
p ark sit es shou ld b e pu rsu ed w here possib ke .

o H is to r ic p rop e rt ie s sh ou ld be p r ese r ve d e ithe r th rou gh pu b llc

in t e r v e n t i on  o r th r o u g h th e d ev e lo p m e n t p r o c e s s .

o O p e n sp a c e am e n œ t l e s o tb e r th an  p a r k s an d g r e e nw a y s sh ou ld  b e

w o v e n i n t o th e lan d  d ev e lo p m e n t p l an  w i t h a n em p h a s i s u p o n

-  bu f fer s and sc re en in g b etw e en d is sim i la r lan d u se s

- u sab le c om m on op en sp a le w i th in larq e sca le d ev e lopm en t s

-  làn kœng op en sp ac es

- s t r e e t s c a p e t r e a tm e n t a l o n g m a ao r q a t ew a y c o r r i d o r s

- p e d e s t r i a n a n d b ik in g  a c c e s s i b i l i t y

- p r e s e r v a t i o n o f n a tu r a l fe a tu r e s

o The env ironm enta l qua lity of stream s , the watershed , and other

sign ificant natu ral areas shou ld be preserved w ith in th e C xty and

C ou n t y .

A FFD Rn AR T.R UG m IN G

o P re ser va ti on o f th e ex ist ing h ou s ing st ock sh ou ld rem a zn a to p

p r ior ity .

o H ou s in g a n d n e i g h b o r h o o d im p r ov em e n t p r o g r am s sh o u ld b e

c oo rd in a te d th roug hou t th e rou n ty .

o N e ig b b o rb o o d q r ou p s s h ou l d b e en c ou r ag e d t o t a k e a c t i v e r o le s In

n e xg h b o r h o o d  a n d  h ou s in g im p r o v em e n t e r o g r am s

o Pub lac funds shou ld continue to be u sed to leverag e private sector

inv o lv em en t in p rov id ing a ffor dab le h ou sing .

o P r o g r am s t h a t p r om o t e h om e ow n e r s h ip  op p o r tu n l t i e s s h ou ld b e m o r e

w zde ly u sed .

o H ig h e r d en s i ty  d ev e l op m e n t sb o u l d b e en c ou r a g e d t o h e lp c o n t r o l

h ou s lng co st s .
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K C O N O M IC  D X A R

o T h e C i ty 's a n d C ou n t y 's r o l e In e c o n om a c d e v e lo p m e n t f o r t h e

c om mu n ity sh ou ld con t inu e an d be st ren g the ne d .

TWD YRAA (1989-1991) ACTION PTA N

Num er ou s r ec om m en d at ion s ar e in c lu d ed in th e D is t ri ct P lan G en e ra l

Po lic ie s . Th e ca p ita l p ro iec t s w I l l be in c lu d ed in th e 10 YEA R

CA P IT A L N EED S IN V EN T OR Y an d th e 5 X EA R  CA P ITA L IM PR OV EM EN T PR QG R AM .

Priorities will be established based upon the overall City/county
ne ed s . B ec au se o f lim ited pu b lic re sou rc e s , th e c ap xta l p ro nec t s w 1 ll

be fu n d ed ov e r an ex t en ded p e ri od o f t im e . A lte rn at iv e r ev enu e sou rc es

ar e c ur ren t ly b e in g ex p lo red b y th e C ity and C ou n ty to re l iev e som e o f

th e pu b lic fin an c i a l p r es su re s . A re du ct ion in Ped e ra l sp en d ln g an d

lo ca l cu t ba ck s w i l l req u lre a dd x tlon a l r e sou rce s to m ee t th e g r ow ing

ne e ds .

other , non -cap ita l proiects how ever , shou ld be com p leted or at least

started within a two-year time frame . Many of the projects are
on -g o ing , bu t c losu re w ith in th e n ex t tw o ye ar s w i l l h av e a sig n i f xcan t

im p ac t on th e fu tu re o f th e c om mu n lty . Th e se ac t io n s ar e :

o A d op t a n ew  zon ing o rd œn an c e for th e C ity an d C ou n ty th a t In c lu d e s

th e d ist r ic t s n ee de d to im p lem en t th e p rop o sed lan d u se po lzc ie s

o f th is p lan an d a lso im p r ov e d d ev e lopm en t stan d ar d s t o en su r e an

a t t r a c t iv e a n d  l iv a b l e e n v i r on m e n t .

o B eg tn th e pr oc es s o f a sse s sang an d u p da t ing th e 200 5 G en e r a la zed

L a n d  P la n .

o C om p le t e a d e s ig n m a n u a l t h a t p r ov i d e s g u x d a n c e fo r d e s a g n i n g

m u l t i - fam x ly  h o u s ln g zn  d ev e l o p in g a r e a s a n d o n In f x l l s i t e s .

o C om p l e t e a s tu dy  o n lan d u s e a n d r a i l c o r r id o r d e s a g n  t o d e t e rm in e

ne ed s , p r ior it te s an d Im p lica t lon s o f a tr an s it ra i l sy st em .

o E s t a b l l sh  a r eg i on a l t r a n s p o r t a t i o n t a sk  f o r c e o r au t h o r i t y  t o

a s s e s s t r a n sp o r t a t i o n n e e d s o n a r e g io n a l b a s i s .

o Com p lete an interagency task force effort to deve lop an actaon

p la n f o r d e a l in g  w i t h p r i v a t e p a c k a g e t r e a tm e n t p la n t s , a n d

in i t i a t e a c t i o n . T h e u s e o f s e p t t c ta n k s sh o u l d a l s o b e ev a lu a t e d

In the study . (During the dwstrlct plannlng process , such a group
was formed .)

o C onv en e an in t er -cou n ty ta sk for ce con s xst in g o f ag en cy

rep r ese n tat iv e s a nd e lec te d o ff ic ia ls to ad dr e ss th e n ee d fo r a

reg ion a l sew ag e trea tm en t sy st em .

o A d d r e s s i s su e s r e la t e d  t o th e C a t aw b a R a v e r w a t e r s h e d  t h r o u g h  a

w a te rsh ed m an ag em en t p lan for th e coun ty . R eg ion a l c oo p e ra ta on

s h ou ld b e p u r su e d .

z l i z



o Adopt the 2005 Tran sportation P lan , Park s Haster P lan , and

G r eenw ay H a st er P lan Up da te to g iv e d ir ect ion an d e stab llsh

pr xo r it œe s for Pu b lxc fac a lit ae s .

o Th e C ou n ty sho u ld p u rsu e leg zs la tzon th a t uo u ld en ab le it to fun d

and bu ild roads .

o Comp lete an xnventory of sidewalks along major and m xnor
thorough fares tn the rlty and estab lish priorities and a program

for com p leting a sœdev alk sy stem  along the roads .

o Explore means of having sidewalks bullt along major and mlnor

thoroughfares in the county .

o Th e C ou n ty sh ou ld ad op t a m a ste r p lan fo r new  sch oo ls In c lu d ing

d e s i r e d lo c a t io n s , e s t zm a t e d c o s t s , a n d  p r i o r i t i e s . :v e r y a t t em p t

should be made to combine elementary and some junior highs schools

w xth p ub llc p ark s .

o Th e Cou nty B oard of Edu cati on sh ould pu rsu e changes xn State
req u irem en t s th a t w ou ld a l low  scho o ls to d ev e lop on sm a ller si te s

In urban areas , an d w ou ld increase acreages for high schools in

d ev e l o p xn g  a r e a s .

o Comp lete an historic preservation p lan that sets prœoritœes for

p r e s e r va t i o n a n d r e c om m e n d s s t r a t eg i e s t o zm p lem e n t th e p la n

o Prepare streetscape plans and/or desagn cuadelines for the streets
tden tifled w ithin the dàstrict p lans .

o Initœate a master tree planting plan for all major and mlnor
thorouqh fares tn the C œty and Coun ty .

o Z st ab lish a tr ee com m iss ion an d tre e ord tn an c e fo r th e C ou n tg , o r

conso lldate the function w ith the City .

o iva lu ate and recom mend strateg ies for :

-  use of overhead u tillttes

- cu rb cu t stan dar d s

-  p u b li c s tg n  p r o g r a m

o Ini taate a mast er b xk ew ay s plan to create a linked netw ork of

b ik ew a y s I n th e C i ty  an d  C ou n t y .

o Adopt a stormw ater m anagem en t p lan and ordinance that supports

st rong env lr onm en ta l an d a e sth e t ic m e asu re s fo r m a in t a in lng

st re am s an d lak e s as w e l l as f lood c on t ro l .

o Com plete an analysis and establlsh po licy direction for
a lte rn a t xve c ea ns e f su pp lem en tin g Pu b lïc fu ndip g ok pu b lï c

serv lces and facilities .

i z x z z



o Continue to imp lem en t and enh ance a variety of existlng and

proposed programs dealxng with affordable housxng . (Numerous
program s are disc ussed in the A ffordab le Hou sing section of th e

plan .)

o Un d e rt ak e a st ra teg yc ec on oa ac dev e lopm en t p lan fo r th e C i ty an d

C ou n ty th a t ou t lin e s issu e s and re com m en d s st ra teg ie s , p r ior it ie s ,

an d fu n d ing opp o rtu n œt ie s for con t inu e d ec on om i c dev e lopm en t o f

th e c om mu n ity .
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IN TR ODU CT ION

In Nov omher , 1985 the 2005 Generallzed Land P lan w as noxnt ly adopted

by Ch a r lot te C a ty C ou n c i l an d M e rk len bttrg C ou n ty B oar d o f

C o= is s œon e r s . It b ec am e th e o f f Ic ia l p o lxcy g u ide for m an ag ing an d

red ir ec t in g g r ow th . C nm mu n ity le ad er s su pp or te d th e p lan ' s u n d er ly œn g

v is zo n o f Ch a r lot te -H e ck lenbu rg a s th e ur ban cen te r o f a g row ln g

reg aon . T h e ba s ic p rem ise o f th e p lan is tb a t to cr ea te a h ea lth y an d

livab le urban co= unity , the co- tm ity w ill depend upon its econom ic

vita làty and its ab ility to identtf y , p lan f or , support , and market

o a m or e b a lan c ed g r ow tb p att exm

o an an cr ea s xng ly u rb an lan d u se p at tern , an d

o a stronger pu b lic u rban desygn con sclou sness

In th e p lan th e cou n ty w a s div id ed in to sev en g e og rapb ic d is tr lct s

sou th , Sou thw e st . N o rt hw e st , N o rth . N o rthe a st , Za st an d C en t ra l . B road

lan d u se c on cep t s an d a p lem en tat ion st ra teg xe s d es ig n ed f o r a tw en ty

ye ar p er iod w er e rec o= en de d f o r each . T h e ex p ec ta tion dr aw n f r om  th e

20 0 5 P lan w a s th a t onc e th e ov e ra ll g en e ra lx zed p lan w a s ap p rov e d ,

p lan s w ou ld subsequent ly be comp leted f or the seven dzstrxcts , the

pu rp o se o f w h ach w ou ld be to f u rth e r re f in e th e b r oad p o lxc ies

e s t a b li sh e d in th e 2 0 0 5 P la n . T h i s w a s a t o p p r i o r x ty  f o r c o n t in u e d

plann inq ef f orts .

E stab li sh in g a c it x zen inv o lv em en t fo rum  to as si st sta f f on dev e lop zng

d istr ic t p lan s w a s a lso an e ar ly act ion re co= en de d in the 20 05 P lan .

Consequent ly , in 1987 the of f icia l dxstrict p lann ing process began . and

the cit tzen invo lvem en t approach W as deten ined . Stu dy qroups of f rom

14 t o 16 c t t i ze n s e a c h w e r e s e le c t e d  b y  tb e P la n n ln g  C om c t t e e t o

rep re sen t th e sev en dœ str ic ts . A g oo d cr o ss sect ion o f c it i zen s an d

Interests was the key criterion f or appointing the study group
m o m h e r s  .

SC QP B O F D ISTR IC T PTA N S

A s m e n t i o n e d a b o v e , t h e p u rp o s e o f th e d i s t r i c t p lan s z.s t o r e f a n e th e

broad 2û1$5 P kan po licies an d reco= endat ion s . Th e 2û0 5 P tan prov xded a

con c ep tu a l v is ion o f h ow  ea cb d is tr lct In th e c ou n ty sh ou ld dev e lop .

T h e d i s t r xc t p lan s a r e m o r e sp e c i f I c In n a tu r e . F o r e x am p l e , lo c a t z o n s

and s i ze s o f fu tu re co= e rc ia l c en te r s ar e iden t t f xed In th e p lan s .

Boundar les and descrlptlons of futu re em p loym ent centers an d

re sid en t ia l d ev e lopm en t po lœc ie s a re a s w e ll . W h er e th e 20 0 5 P lan is a

2 0 y e a r p la n , t h e d i s t r i c t p la n s d e p i c t a bu i l t -o u t lan d  u se fu t u r e ,

one w lu ch m ay not ev olve f or tw enty , f l.f ty , or ev en a hundred years .

'I'he p lans m ll prov ide pollcy direction to the elected of f Icxa ls f or

m a k i n g  la n d u s e d e r i s xo n s w e l l in t o tb e f u tu r e .

In a dd it ion to th e fu tu re lan d u se p lan , a tw en ty ye ar c ap ita l

xm p r ov em en t s p r o g r am  I s r e c o= en d e d  th a t w i l l su p p o r t t h e la n d u s e
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pr op o sa ls . In c iu d ed ar e p r ov œs a on s for ua ter an d s ew er r oa d

zmprovements , parks , street treea , and other pqblic projects . These
W ll be inc lu ded in the City ' s and County ' s Ten ïear N eeds

Assessxents and the yearly Capital Improve ents Program (C . I .P . ) .
Projects scheduled beyond the 20 year period will eventually be
in c lu de d z.n th e c ap xta l f u nd ing p lan s .

F in a l ly , th e d ist r iet p lan s i den t ify w h er e th e ev en  m o r e det a x led sm a l.l

area p lans shou ld be pur su ed . Zven though specif Ic in nat= e , the

distrirt p lans genera lly do not ade ess the co= unity on a 1ot by lot

ba s is a s do sm a ll a rea p lan s . In  som e si tu a t io n s . p ar t im zlar ly in th e

Centra l D istract , sm all area p lan s w ill be needed to fu rther ref 1ne th e

district p lan po lzctes in specif ic areas .

T H X F R O C Z S S A

The F lann ing Co= lssaon sta f f w orking w ith the stu dy group s f or each

di st ri rt :

o assessed existœng chr acteristacs and trends f or each dxstrœct

o Identif ied key tssues

o re f in ed th e 20 0 5 P lan lon g rang e v xsaon , g oa ls , an d ob ie c t iv e s

o r ev iew ed ado p ted p lan s w ith tn the d ist rlc t to as se s s z.f a n d w h e re

ch ang e s sh ou ld b e m a de

o d et erm in e d dev e lopm en t po lic ie s , c r lte r ia , an d s tr at eg a es

o identif Ied too ls for imp le entation

Generally , it took f rom ten to f tf teen m onths to accom p lisb the ab ov e

and to prepare a draf t p lan . Once the ear ly backg round w ork w as

c om p let ed by st a f f , th e p r oc es s ev o lv e d a s f o l low s '

o 'rh e stu dy group had an orientation m eeting to becom e acq uainted

an d to Iden t if y is su e s % a t sh ou ld b e ad dr es se d In th e p lan .

o A co= tm ity m eetlng was he ld f or staf f to exp laœn the p lan ' s

p u rp o s e , t o in t r o du c e s t u d y  g r ou p  m -m h e r s t o th e p u b l œ c . a n d t o

h av e t h e c om m u n a t y  a t la r g e id en t i f y œ s su e s f o r p la n n in g .

o The stu dy group then met w ith sta f f generally ev ery three w eeks to

ade ess the f ocu sed xssues of the p lan . sta f f presented
b a ck g round  an d  edu cat ion a l tn f o m at ion to th e g r ou p on  e ach  top ic

* Th e K or th ea st D i str ict P lan p r oc es s b eg an p r ior t o th e stu dy g r ou p s

belng f oa ed . Theref ore , a slzghtly dIf f erent process wa s followed .

P ktb lic w o rk sh op s w e re he ld a s th e p lan w a s b e ing dev e lop e d , an d tb e

s tu d y  g r o u p , c o n s i s t i n g  o f m a n y  w h o p a r t i c i p a t e d  in  th e w o r k s h o p s , m e t

f or an ab b r ev aa ted tœm e p er io d to rev iew , dx scu ss th e sta f f $ s dr a f t

p lan an d to rec o= en d cha ng e s o r ad d it ion s .
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an d th en p re sen te d ats r ec omm en d at lon s for a rt ion s . Tb e stu dy

g r ou p m em b e r s w e r e In the p o sit aon o f rev lew ln q sta ff 's

re com m en dat aon s an d e xth e r ag re e ing w xth th em o r rec om m en ding

ch an g e s . Th e op t im um  situ a t lon w a s th a t the d ec is lon s w ou ld

ref le e t a fu ll c on se nsu s o f the stud y g rou p a nd sta ff . How e ve r
,

in cases vhere con sen su s w as not reached , the differences of

op in ton w e re no ted .

o A draft p lan was prepared by staff and forw arded to the stu dy

g rou p .

o A se c on d com mu n l ty m ee t in g * as c ondu c ted for st a ff t o p r esen t th e

p lan 's rec om m en da t lon s an d to ob t aln feed ba ck fr ou  th e c it izen s a t

la r g e .

o Th e s tu d y gr oup r eco nv ene d Ko rev iew  the sta f f d ra ft and d isc u ss

pub lic m eeting comm ents . The group conc urred w ith the staff
,

rec om m en d ed ch ang e s , or w h e r e con sen su s w a s n ot rea ch ed
, v o i c e d

di f fer en ce s o f op in ion . D i ffer in g op in œon s w e r e n o ted  in  a stu dy

g rou p m in o r ity rep o rt .

o h th lrd c omM ln ity m ee t ing w a s con du ct ed by th e P lann ln g C om m it tee

t o g iv e th e C om mi tt ee m em h er s an op po rtu n ity to h ear com m en t s
.

o Th e p lan and study group and cltizen com ments were then rev iew ed

by the P lann ing Com mittee for Its recom mendation .

o The e lected officia ls rev iew ed and adopted a fina l p lan .

C O N T TM =  M O N IT O A TW G  ö P  P TA R R

P lann xn g œs a dyn am ic p roc e ss th at ne ce ss ita te s b eing f lex ib le an d

ada p t in g to ch an g e s . A s w ith th e 20 0 5 P lan v th e d i str tc t p lan s w tl l be

rev xew e d ev e ry f lv e ye ar s to ad d res s ch ang es th at ar e oc cu rr ing in th e

d ist r ic t s . It w I1 l be an op po rtu n a ty to a sse ss th e p la n

rec om men d a taon s an d p o lxc ie s to de t erm in e if th e re com m en da ti on s sh ou ld

c on t inu e t o ap p ly .

W A W  A O >

A d op te d p lan s set p o licy d ire ct ion f or th e fu tu r e . C on s ide r ab le

an a ly szs and com mzm ity  znv o lvem en t ha ve œn f lu en c ed po làc ie s an d

strategœes of p lans . A variety of f actors such as access , av axlability

o f tr an s xt , an d g ood sp at ia l d i str ibu t ion and sepa r at ion o f lan d u se s

b av e b e en c on s zder ed . Th er efo re , any a ct ion s tak en th at c on f lict w ith

p lan s o r th e ir in t en t sh ou ld be car e fu l ly w e igh ed be f or e p r oc eed ing

w a th a cha ng e . C h ang ing lan d u se a t on e loea t ion m ay n e ce s s it at e

ch an g e s to the p lan e lseu h er e o r hav e im p lica t ion s on tn fr a stru c tu re .

In th e p a st th er e h a s b een no f om a l p r oce ss f or ev a lu atœn g p r opo sa ls

that dev iate f rom adopted plan s . As part of the staf f ana lysis

p rep ar ed f or zon in g ca se s . th e con sist en cy o f pe t it ion s w i th ad op t ed

3



p lan s b av e b een ev a lu at ed , bu t th er e h a s b een n o c om p reh e n s iv e r ev iew

ok th e eff ects of the pe tition on the overa ll p lan stra tegy ; the staf f

an a ly s is h a s on ly ad dr e sse d w h eth e r a p e t it yon is o r is n o t c on s xs ten t

w i t h p la n s .

To ma intain the integrity of adopted p lans , a f orm a l p lan am en * ent

p r oc e ss m ay b e In lt yate d as f o l low s :

1 . Staf f , P lann ing Com m ; ssion , or elected of f icia ls m ay in itiate

a p lan am en* ent as a resu lt of a periodic f iv e year rev zew

of tbe entare p lan . P lann ing Cnmm ittee wou ld rev iew the

proposed am en* ent and f ow ard its reco= endation to elected

o ff xc ia ls .

2 . Staf f , P larm ing Co= ission , or elected of f ic ials m ay œnataate

a p lan am ene ent as a resu lt of som e goverM ent action that

has changed conditions xn a particu lar area . For examp le , zf

an aligc ent of a new  road has been dec ided upon , the im pact

may cause staf f to adjqst the plan t,o accoa odate the
change . As w ith the f ir st option , P larm ing Co= ittee wou ld

rev iew the prom sa l and f orward its reco= endation to e lected

of f Icials for a f inal decision .

3 . A  pr lv a te c it i zen or dmv e lope r m ay  ln itia t e a p lan

amen* ent . He/she must provide stxaff wxth u itten
anf orm atœon elaborating on the am enœ ent request and th e

justif acation f or maklng any changes to the plan . Staf f
wou ld ev aluate the request and recn- end app rova l or den xa l

to th e P larm in g C o= itt ee w h ich in tu rn w ou ld m ak e a

r ec o= en da t ion to e le ct ed of f ic ia ls fo r a d ec is ion . If a

zon ing petttton ha s been f iled f or a piece of property , a

plan am enA ent can not be f iled f or the sam e p rop erty . A

p lan am en % en t cou ld oc cu r th roug h th e re zon in g pr oc e s s as

d e s c r œ b e d  in  m lm h e r 4 b e l ow  .

4 . A s pa rt o f th e re zon ing p roc e ss fo r pe t it lon s th at c lea r ly

con f lict m th adop ted p lans . an au tom atic p lan R endm en t

rev iew  wou ld be bu ilt into the process . A deve loper w ou ld

f ile a petttton and a pu b lic hearing w ou ld be held . A f ter

the p u b lie hea r in g e the Zon in g C o= x ttee w ou ld e tth e r

re co= en d an au t om at ic de f er ra l to a l low  t im e f or P lann ing

C o= i tt ee to a s se ss th e e f f ec t s on th e ad op t ed p lan or m ak e a

rec o= en d at ion on th e p e t it ton . St a f f w ou ld re c o= en d

de f er ra l in a l l ca se s . If th e ion ing C o= at te e m ak e s a

rec o= en d at lon p r ior t o de f e rr in g a p lan . the e lec t ed

o f f ic ïa ls M a y dec xd e to d e f er a d ec is xon an d r e f er th e is su e

of p lan conststency bach to the P talm ing Co= ittee .

If a d e f er ra l is rec o- en d ed by Zon ing C om m it te e o r th e

e lec t ed o f f ic xa ls o P lm m in g C o= it tee w ou ld t ak e th e

ne c es sar y t im e to ev a lu at e th e m e rit s o f th e p lan am e n e en t

and make a reco= endation back to the Zoning Co= ittee and/or
the elected of f icials as to wh ether a land use ch ang e In

gen er a l sh ou ld b e p rov ide d . Th e P lann ing C o= i tt ee w ou ld n o t
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lu dg e th e m e r its o f a sxt e p lan , th z.s w ou ld b e th e

respon sib lllty of the Zon œng Co= ittee . Plann xng Co= ittee

wou ld on ly assess the land use o placations as they relate to
a d o p t e d p la n s .

Th e re m ay b e s itu a tœon s w b e re th e P lann in g C om m i tt ee

reco= ends against a p lan am ene ent and Zonzng co= ittee

r eco= en ds f or a pe t ita on th at c on f lict s w i tb th e p lan . Tb e

elected o f f Icials wou ld consider both recommendations and
m a ke th e f in a l de ci ston . A f in a l af f xrm at iv e de c is ion on an y

zon ing ca se by the e lec t ed o f f ic ia ls w ou ld r e su lt in an

au tom at ic p lan am en dm en t t o re f le ct th e zon e ch ang e .

Th e re m ay a lso b e s itu at ion s z.n w h xch the P lan n ing Co= a ttee

m ay reco= en d in f av o r o f a p lan am en e en t . bu t f or sit e p lan

o r o t h e r r e a so n s Zo n in g C o= t t t e e r e c o= e n d s d e n ia l o f a

pe t it ion . If e lec ted of f ic ia ls den y th e pe t lt ion , th e p lan

am en e en t w ou ld n ot be app rov ed un le ss f r om  th e ov er a l l p lan

perspective a change sign if icant ly improves the origina l

ad opt ed  p lan c on c ept .

W ith an y o f th e f ou r op t ion s , th e lev e l o f c it izen inv o lv em en t w ou ld be

dependen t upon the com p lexity and m agn itude of a P1an change . The tlm e

f r = e f o r com p let in g th e p lan am en dm en t p rx e ss wou ld a lso v a ry

dep en den t up on th e com p lex i ty o f the p lan rev iew .

In cases where the p lan rev iew associated w ith zoning petltlons dea ls

* 2.th a ve ry loca lized M ertœ ent , orte that doe s not resu lt xn changes

elsew here to the p lan , the tim e f ram e w ou ld be relative ly short becau se

the d ec is ion sh ou ld b e re lat iv e ly ea sy to m ak e . G en e ra lly th i s w ou ld

inv o lv e an ad d ition a l m on th add ed to th e zon in g p roc e ss . C onv er se ly ,

if a p lan am endm ent is comp lex and resu lts In hav ing to con sider

changes to the overall adopted plan , the time f ram e w ou ld be length ened

d ep end en t u p on sta f f re sou rc es av a i lab le to d o a th o rou g h an a ly s ts o f

th e s i tu a t i o n .

W h er e a p lan am en dm ent is c om p lex an d  w ou ld inv o lv e c on s ide rab le sta f f

t im e , a p o t e n t i a l z o n in g  p e t i t œ o n e r sh o u ld  p u r su e th e o p t i o n o f

pr oc eed ing d ire ct ly to the P lann œn g C o= itt ee f o r a p lan am e n dm en t

bef ore f iling a petitxon . In the long z'un . the t= e , expen se . and

u n c e r t a in t y  t o th e p e t i t i on e r w ou ld g e n e r a l ly  b e le s s w i th  a d i r e c t

p l=  am en * en t th an w ith f i lin g a pe t it ion and b e in g d e laye d . It w ou ld

a lso be a m u ch le ss c om p lic at ed rou te t o ta ke f or par t icu lar ly

con tr ov e r s ia l zon lng ca se s .

D et a i ls o f th e sp e cl f :kc st ep b y step p lan u en dm en t p r oc es s in c lu d ing

app ltcat ion an d in f orm ation needs and rev iew  tim e con siderations shou ld

be def ined f o llow lng adoption of the Genera l Po licies .
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A POS IT IVZ D IRECT ION

IR = C A FOR  P T.ANX IN G

One of th e first im portan t steps for develop ing a land use p lan is to

identify and focus upon the key issu es that v ill con front the eommun ity

in the years to com e . N arrow ing th e Issues estab ltshes a fram ew ork for

act lon . T h e m o st  p re ss in g  i ssu e s th at  a f fec t e ach  d ist r z ct  ln on e w a#

or an o th er fa l l u n d er the fo l low yng ca t eg o r ies :

o e c o n om a c  p r o s p e r i ty

o varlety an d affordabilœty of hou stng

o ne igh bo rh oo d con se rv a t ion & xn teg rity

o llv ab a la ty an d th e env xr onm en t

o pu b lic ser v ice s , fac i lx tie s , and tn fra st r uc tu re

o r eg lon a l œn f lu en c es

Issues speciflc to each district are xdentifxed an d addr essed zn the

ln d iv l du a l p la n s .

V IS IO N  âW n  OA A TM  F O R  T H E

Coxmun ities that m ainta in a clear v ision of the fu ture are the m ost
su c ce s sfu l in acb i ev in q th e ir long te rm  g oa ls . Th e 20 0 5 P lan w a s ba se d

up on th e b r oad v xsion o f M eck lenbu rg C ou n ty a s a fu lly dev e lop ed .

u rban ized com= an xty at som e poœn t in ttm e in the fu tu re . Bu ildlng upon

th e 20 05 V i si on ar e th e v isi on d ev e lopm ent g oal s com m on t o eacb

dxstrict as described be low :

E a c h d œ s t r œ c t sh ou l d b e :

o ECOWnR TO hKT.Y STRONG to prov lde aobs , business and shopp ing

opportun it xes , and a re lxab ke tax base fo r support xng the g row ing

needs of the com mun ity .

o pH rs znar.r.y nn r rxr.t.Y Avn lcovnx lplT.T.y D IVERS/ to prov ade a
F . E ..

br oa d ran g e o f h ou s xng , em p lom en t , le isu re . h ea lth . an d

edu c a tion a l op po rtu n it ie s in each ar ea .

o SD S IT IV ELY D ESIO  to create a sen se of unaque identity and to

f o st er ae stb e tir v a lu e s .

o ADZQUATRT'Y SERVIT!RR wit.h the necessary Inf rastructure to lead
an d ac co= o da te g r oe h .
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o RMV TP nV MR NY ATJ.Y R AT.AV r P R to p r o te ct th e d i str ic ts n atu ra à an d

h i sto r ic a l re sou r re s an d to p r ov l de h ea lth y su rr ou n d ing s fo r

P eO P Z* .

o Slœ K lrl':ru  O F M lf= tnm Tfm n  VA L U E S to p re ser ve an d en h an c e th e

v a lu a b le h ou sing stock an d sen se o f com = ln xty a lr ea dy e stab l xsb ed

an d ye t to be bu l lt .

o IIOL ISY ID AT.T.Y D X r p r  to c rea t e a to ta l , xn t err e la te d

en v ir oc en t z.n w h ach tb e p xe c e s f it toq e tb e r as pa rt o f th e b ig g er

C h ar lot te -M eck len bu rg an d reg ion a l p ictu re .

The objectives , policies , and imple entatœon strateqies proposed to
ac c om p ll sh th e p lan f s v lsion or g oa ls on th e c om u n i ty -w ide sca le a re

in c luded Id thln each of the f ollow ing sections :

o n ztu re L an d U se Pa tt ern

o In f r a stn c tu e

o L iv ab l lity

o A f f o rd ab le H ou s in g

o Ec onom z.c D ev e lopm en t

p = l n n T.l >

As the centra l city of a grow ing reg aon , Char lotte-Meck lenbu rg mu st

f o cu p on a b road e r sc ope o f p lann in g ex t en d in g ac ro s s c ou n ty lin e s to a

reg ion that contaans over 1 .3 m illœon peop le . Req iona l coop eration and

co o rd in at ion w ith v ar iou s f a ce t s o f gr ow th m a n agem en t su ch a s ro ad s ,

tr an s it , u ti li tie s , an d env iroc en ta l p rot ec tion shou ld b e a ct av e ly

pu r su ed  b y p karm e rs an d e lec te d o f f ic œ a ls z.n th e fu tu re . K lth ou gh

th e re h av e be en step s ta ken in b r ldg ing ac tiv itxe s o f su r rotm d lnq

c otm t ie s , con s ide r ab le w ork z.s y e t to be ac c om p lish ed to e sta b lish

st r on g e r r eg i o n a l t i e s .

In 19 90- 9 1 , th e p roc e ss f o r u p da tlng th e 200 5 G en e r a ll zed L an d P lan

w tl l beg in . 'rh ia up da te w i l l p r ov ade th e o ppo r tu n ity f or th e com m u n ity

to f ocu s on str at eg ie s f or g re at er reg xon a l tnv o lv em en t . Th e se ed s o f

som e a sp e ct s o f r eg lon a l p lann ang are xn c lu ded w ith in th is gen e r a l

p o li c yes do cum en t f or d is tr ict p lan s .
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zuw ax  n m  u s g

QB JE CT IV E S :

o K  ESTABL ISH ID M IF TARKR AND Tm tœ hY  Clm pK OF IM SE AK

M JSK D D e lM rn W x  A C T IV IW  M U X IOW  RATFW D IM TCT  M  A  MR AM S

0 F OM AG Z IW G  TIV  OY M .T, D W E ID R O  PA M V  Ae  PR W M IN G

rlm arq= u xs spR m  Ac  m TP  D M M p M> .

o O  K N c fv m Afa  A O  P R O V D E  D X A W X  O P P O R M IT IE S M  A  W W .T.

p A m R O F  IN D U m T E S  A c  R - A Y G  M 'M IA L .

o K  P R D V D E  R W M L  A X  S O IC E  O P P O R M IT I E S  D  M R *  TIIE

M ITM n RHG ID . D IR TCT , AX  = 10*  NE D S O F 15œ  CO- TV IT Y .

o  D  P R Z S E R V Z  A c  = k  O E D : R R N C Z  1%V  V IS T IN G  H O U S IN G  S D C K

A c  M P AC-  w zqm w  Mm n L l=  u zœ m om m D s .

o 1r  P R O V ID Z  A  V A M M  O F  C H O IC E S  IN  H O U S D G  D - IT I E S , T VP E S , A N D

C O ST S 12  V RR P TH E D R O R  O F A N  EX PAO IW G  AN D D IV ER SZ O FU L RT ION .

o D  TM .RT E AX  D lrr- lc  A PP RO PM A M SS 0 F N >  RE S ID E NT IA L

D W E LOM W  IN  K R K NT ION S H IP W ) O L OYM K F J AK R AI COM C IM

C R c rrRA g P hK R * , U T IL IT IE S . A C C E S S . T R AN S IT . D K S IG M . A N D T H E

E M v ln n KM R fY .

o TO EKCOURAGE A M IX OF COM PAT IBLX HOU SING  TYPES AN D DES IW S WITH IN

T.AAck ROAT.Q RESIDENTIAL AND/OR NOVQZKIDENTIAL MIXED USE
D R W U A W W V W S .

o 1*  K NC oUR AG E H l=  D O S IT IM  A IZ N G  U IST IN G AD  PRO PO S ED M S IT

CO RO R S .

o 1%  M AT ; O PN RO M T IM  1%  AK D  A ROU X  N E ITSTROKM S K R

D R ln rrm p x  O F A  M IX  OF M IG IBO RH X D  0M R O  R W M L  A ND  S O V IC ;

U s m s M T  A R E  W I=  A T.K T M  D IS T M C E  O P  M  N E lO R H X D .

o 1%  M IF IM I ZE COW L IC T S B M  IN C OU RT IB L E TA =  U SE S .

A b a la n c e d la n d  u s e p a t t e r n p r ov i d e s o p p o r t u n i t i e s f o r a m ix o f

c o= er c ia l . e.m p lom en t , re siden t xa l . an d open spa ce u se s . W ith th e

ex c ep t ion o f op en sp ac e , eacb o f th e se ca teg o rie s is d iscu s se d , an d

p o l i c i e s a n d r e c o= e n d a t i o n s th a t a p p ly  t o a l l t h e d l s t r l c t s a r e

in c lu d ed z.n th is sec t zon . Park s an d op en sp ac e s ar e d iscu sse d la t er z.n

th e L iv a b i l i t y se c t i o n . S p e c i f I cl a p p l l c a t io n  o f th e g e n e r a l p o li c le s

oc clzr s in th e in d iv idu a l di str ic t p lan s .
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K IV Rn  U S E AN n C R MM R Rr TRT. C R X FPRI

A s env a s yon ed zn th e 20 0 5 P lan , c lea r ly lden t if xab le an d In t eg r at e d

c en te r s o f a c tiv yty  an d xn ten s ity shou ld occu r th rou gh ou t th e

d ev e lop in g are as of th e cou n ty to org an l ze o r g lv e st r uctu r e to th e

ov er a ll lan d u se pa t tern . In st ea d o f p e rpe tr a tlng cha r ac t er le s s sp raw l

an d str ip dev e lopm en t as se en In th e pa s t , pr om ot in g u rb a n c en t er s w i ll

fo cu s a m xx o f lan d u se s at ap p ro pr la te loc a t lon s th rou g h ou t each

d ist r ic t .

Th er e a re fou r ba s ac c la ss if ica t ion s o f m ix ed u se an d c om m er c ia l

cen ters , each hav ing a different funct ion and size . The m ix ed u se

centers shou ld con sast of an eq ua l square footage m ix of office and

re ta z l dev e lopm en t ; a p lan su bm it ted for re zon lng sh ou ld m a in ta in th x s

office/retaxl mIx to be considered for approval. Multa-famaly or high
den si ty  sing le fam i ly un its sh ou ld a lso be in c o rpo ra te d in to th e

dev e lopm en t d e sagn . T o fo cu s dev e lo pm en t an d d isc ou rag e str ip

d ev e lopm en t , the c en te r s sh ou ld g en e ra l ly b e lo ca te d on on e q ua dr an t o f

an  in t e r se c t i o n . L a r g e r d ev e l o pm e n t s , h ow ev e r , m a y  ex t e n d b e y o n d a

sing le q ua dr an t u s ing de s ig n a s a m e an s o f v i su a l ly lin k lng c en te r

c om p o n e n t s .

A variety of m œxed u se and commercia l cen ters either exists or xs

p lann e d In th e di str lc t s . A  de scr ip t ion o f each ty pe an d g en er a l

dev e lopm en t an d d es agn c r ite r ia fo r ea ch fo l low  an d a r e sum m ar i ze d on

T ab le 2 .

Regional Mdeed Use center (2 ,0û0 ,000 sq . ft . retail/office )

A reg ion a l m xx ed u se c en te r g en e ra lly h a s a m ix o f re ta a l , o f fœc e ,

ser vice , an d h igh den s tty re sid en t ia l d ev e lopm en t . Ty p ic a l ly th e

sq uar e foo tag e o f non r es iden t ia l u s e s as app r ox im nt e ly 2 ,0 00 ,00 0 sq u a re

fee t . Th e r et a i l com p on en t c on s ist s o f a m a l l or c om p lex e s o f sto r es

that have major department stores as anchor tenants . The type of
o ff ice d ev e lopm en t rang e s from  h ig h - ri se co rpo r ate to th e low e r r ise

œn c ub a to r or con dom in xum  typ e o f fac e s . Ex am p le s o f ex i st ing c en t er s xn

M ec k len bu rg C ou n ty  ar e th e Ea st lan d an d S ou th p ark H a ll ar ea s .

B e cau se o f th e larg e m ark e t ar e a s for req a on a l m ix ed u se cen t e rs #

r e la t iv e ly  f ew  c e n t e r s w i l l d ev e l o p th r ou g h o u t th e c ou n ty . s o lo n g  a s

n e e d s a r e m e t , a r e g i o n a l c e n t e r c a n  n e g a t e t h e n e e d  f o r c e n t e r s o f

le sser In t en s lty . Sp ac ing cen t er s at ap p rop r ia te d ist an c es from  on e

an oth e r an d ac ce s s a re key fac t or s ln loc at in g reg ion a l c en te r sœ te s .

G o o d  a c c e s s v I a m a no r th o r o u g h f a r e s I s e s s e n t i a l . R e a d y  a c c e s s t o an

in t e r s t a t e I s m o s t d e s i r a b l e t o p r ov l d e t h e r e g l o n a l tr a n sp o r t a t i o n

link to ou tly lng counties .

T o th e g re at e st ex ten t po ss ib le , reg ion a l c en t er s sh ou ld a lso h av e an

in t eg r at ed de sig n sch em e . In th e pa s t r eg ion a l s ized c en t er s h av e

ev o lv ed ov e r t im e y ea ch com p on en t de s ig n ed a s a sep ar at e en t lty w atb

litt le in t eg ra t ion be tw e en th e di f feren t u se a . Th is P iec e m ea l

d ev e lopm en t app r oach xs pa rt ly att r ibu te d to th e fac t th a t on e

deve loper rare ly m aantain s control over th e en tire center becau se of

the m agnatude of propertaes Invo lv ed . Even w ath separate dev e lopers , a
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cen ter can create an ov erall Iden txty or im age through the u se of

varlous deslgn features su ch as ron sistent streetscape p lantings , open

sp ac e s th a t c onn e ct on e dev e lopm e n t to an otb e r , sxm t la r sxg n de s ign s

a n d d im e n s i o n s , In t e r c o n n e c t in g p e d e s t r i a n p a th s , o r sh a r e d a c c e s s a n d

p a rk àn g .

D e s lqn q u a li ty an d env ir onm en ta l im p ac t s sh ou ld b e h e av i ly w e igh ed œn

th e dec ision s for app r ov in g r eg ion a l c en ter s . In th e re lat iv e ly

u n d ev e lope d ar e as o f th e cou n ty , th e op po rtu n aty ex ist s to cr ea te tr uly

un iq ue cen t er s v er su s an agg lom e ra t ion o f sep ara te u se s lo ca te d in

pr ox im i ty  t o on e o th e r . B ee au se o f it s si ze , th e reg ion a l c en t er w il l

hav e a m o st s iqn i fican t im p ac t on th e ov e ra ll im ag e o f th e d i str ict s ;

it w ï ll se t th e ton e for d ev e lopm en t th at w I ll fo llow .

F in a l ly , a r eg ion a l c en t er m ay ex cee d th e 2 ,0 00 ,000 sq u ar e foo t

n on re siden t ia l m a x xm um  if :

o Un iq ue lo c at xon a l featu r es re la te d to th e m ark et ar ea o r r eg ion a l

a cc e ss ib i lity  ar e p re sen t .

o Sp e c la l p rov ision s fo r tran si t op t ion s ar e in c lu de d .

C m ity Kixed Use Centers (1,000 ,000 sq . ft . retail/offlce )

A s w ith th e reg aon a l cen t er a com mu n ity m ix e d u se c en ter con si sts o f a#

m xx  o f r e t a i l , s e r v i c e , o f f i c e , an d  h l g h e r d e n s i ty  r e s i d e n t ia l

dev e lopm en t . H ow ev er , at xs ha lf th e si ze o f a reg ion a l c en te r -

1 ,ûGû ,ûQû square feet of nonre sidential dev e lopm ent . Ty pica lky a

sh op p ing c en ter is th e foca l p o an t o f th e dev e lopm en t . La rg e g en e ra l

m er ch an d ise sto re s and la rg e sc a le su pe rm ark e ts ar e the lik e ly

p r in c ipa l ten an ts . M ed œc a l c om p lex e s , low  to m id -r ise co rp o ra te

offices , banks , or insu rance companies are examples of the offile type s

a t t r a c t e d t o su cb lo c a t i o n s . T h e F r e e d om  M a l l o r P a r k  R o a d S h o p p in g

c e n t e r a r e a s ty p i fy  c ox m u n œ t y - s x ze d  c e n t e r s xn e x i s t e n c e in tb e

c o u n ty .

B e c a u s e o f th e i r s c a le d d ow n m a r k e t a r e a In r e l a t i o n s h i p t o r e g i on a l

c e n t e r s , se v e r a l c om m u n i ty  m ix e d  u s e c e n t e r s sh o u l d d e v e lo p w x t h i n e a c h

di str ic t . A c ce ss ag a in is ex t rem e ly im p o rt an t in loc a t ing th e se

cen t er s . Th ey m u st be loc a ted on m a lo r th o rou g h far e s , gen e ra lly a t the

in ter se ct ion o f tw o . An in t eg ra ted de sign tb em e is a lso de s irab le for

the centers , and m ay be more easily achieved than w ith a reg ional

cen t er , b ec au se few e r lan d h o lde rs w I l l lik e ly b e inv o lv e d .

Neïghhnrhood Mlxed Uae Centers (250,000 sq . ft . retail/office )

N e xg hb o rh o od m ix ed u se c en ter s con t aln up to 250 ,00 0 sq u ar e fee t o f

n o n r e s x d e n t i a l d ev e lo pm e n t . A  s h o p p ln g  c e n t e r w i th  a su p e rm a r k e t ,

sm a l l sb op s , an d a re stau r an t g en er a l ly com p ri se s th e re ta i l c om p on en t ,

w h i le th e o ff zc e u se s typ ic a lly a re low  r lse m ed ic a l an d o th e r

s e r v i c e - o r i en t e d  o f f ic e s su c h a s a b a n k . In  som e yn s t a n c e s w h e r e th e

o ffic e m a rke t can n ot b e su p po rt ed at a loca t ion , u p to 20 % of the

office space may be substituted with multi-family units . (TbIs is

true only for a neighborbood center .) Town Center Sboppinq Center at
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th e interaection of Hwy . 49 and H arrâs B ou levard Is an exam p le of su ch

* a c e n t e r .

A c ce s s on to a m a lo r th o roug h f ar e xs requ ir ed fo r a n e ighb o rh oo d c en te r

an d th e c en te r sh ou ld be loc a ted on on ly on e q uad ran t o f an

tntersectton of two major thorouqhfares . Also , unified development
design is very ach iev ab le at th is sca le and shou ld be pu rsu ed .

Weighh-rhood Cenvenfence centers (50 ,000 sq . ft. retaïl)

The sm allest type of center proposed ts the neàghborhood conv en len ce

center . The pu rpoae of th ese cen ter s is for the sa le of conv en ience

goods to m eet the daxly needs of the im mediate neighborhood . Goods m ay

include food , druga , sundries and/or personal aervlces such as
c lean e r s , b a rb e r an d b eau ty sho p s . o r sh oe repa ir . A  n e igh b o rh oo d

conven ience center shou ld p rov ide services for residents w ithin a one

to tw o m ile radiu s and contain a mnYimum  of 50 ,000 square feet of

retail space . Zach center shoq ld be tocated on one corner of a major
in tersection and shou ld be an tn tegrated deve lopm ent hav tng a common

design theme . Preferably , it should be designed in conjunction wxth an

adjacent Multi-famtly project .
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TAB L: 2 H IXED  US t lN D COHH LRC IAL C ENTZRS

TïplchL RSTAIt/ TYPICAL OFPIC:
CENTER Tïe: SQUARK POOTAG K SERV ICE AR:A SKRV ICE FUNCT ION FJVCT ION VXISTING :XAHPLES

Req àon al H ixed : se Up to 2 0û0 û 00 25 H ilea Larg e lh oppinq m a lls C o rporate he adqua rte rs , 6ou thpa rk A rea

center sq ft retail/ and/or complexes àncubator officaa Kastland Area
oltice restaurants hote ts œedtca l celters Bakverstty P lace hrea

ban k s e tc

Qommunïty H ixed Use Up to 1 û00 û0e 10 Htles Shopptng centera or Hedïca) complexes . Park Road Shopp ing Cente

center sq ft retatl/ eumplexes contatning corporate offtces Area
offtce gene ral m erchanu tse Freeuom  Ha ll A rea

store s , fu ll aerv ice

su p e rm l rk e t s ba n k s

r e s t a u r a n t s

Ne ighb orhoo d H ixeu U se Up to 25û Q0; 5 H ilea Sh opp tng c enter w zt: s m all p edica l real C o stw ald H a ll A rea

Center sq lt retakt/ conventence qood. estate, or tnaurance
office eupermarket reptau rant , officep

ban k

NetqhworKood convenience Up to 50 .00: 1 Htle small supermarket dry None Quail Cornera shopping

uen ter sq ft cleanera and other Center

p eraona l servtcea

œ  qa a s t a t i o n

H IZED US: K:p COHHKRC IAL C ENT ER DES IGN CONS ID ERRT ION S

o The stte ahould be located at the àntersectàon ok two mllor o Parktng should not be located withtn the aetback

th orough fa res Neàqhborbood conventenc e cen te rp can be locateu

at the intersectàon ok a mtnor and malor thoroughfare o A mlntmum 50 foot buffer phould be provtded between adjacent
rcsiden tia l deve lopment Th is ca n be reduced on in fill a ite s

o D r iv eway cu ta shou ld be lïm ited ln numbe r If out pa rce la are w tth tNe use o f a ao lfd w a ll o r fgnce an d lan dscap lng on the

tncluded , interior acceaa to them should be deaigned w tthtn the exterior of the wa ll or fance

d e v e lo pm e n t
o A mlnàp up land acap ed b uffer of 2: leet ah ould b e develo pe d

o c lear ly 4 e ftaed circu latton drivq s uh tch conne c t park tng and ac ross from a relàdentia l zone

serv tce areal ahou ld be d eeigped Park àng lhou ld genera lly
n ot b. pm rm itted on these drives o B uild lng design lh ou ld re flec t a com pat tb le re lationah ip to

ûdjacenc rqwtdeattq l devû lopme kxt

o Park ing *n d aerv àce oreaa should be screen ed and in te rtor site
an d park in g lot lan d@caping provlded P lant m a teria l sh ou ld be o Pedes trian acc ess shou ld he p rov id ed to link the c en ter w ith

a mixturq of evergretns and deciduous tree/ ahrubs and tt ahould adjacent neighborhooda

be o f a aà ze u hen p lan ted tha t w 1ll crea te an immedla te effect
o A uniform sàqn plan ahould be deaigned for the overall

d eve lopm ent lnc lud àng signa for ou tparce ls



zxpTn v-  n pn-  OP m I- TF TT IE S

H av ing em p lo ym en t op po rtu n it ie s w wth in eac h P lann xng d i str ac t is

e ss en t ia l fo r b a lan c ed gr ow th In M e ck lenbu rg C ou n ty . Zm p loym en t w z ll

be a ca ta ly st fo r r es iden t xa l g r ow th In dev e lop ing ar ea s o f th e

cou n ty . Th i s h a s b een th e ca se in th e n o r th e a st ar ea fo r ex am p le .

W h en th e U n iv er s ity R e sear ch P ar k fir st op en e d , h ou sang op p o rtu n a ta e s

in the im med iate area were lxm ited . Emp loyees consequent ly trave lled

on c ong e s te d ro ad s to oth e r p ar t s o f th e com mu n ity t o liv e . W ith an a

few  sho r t y e ar s , b ow ev er , n e ighb o rh oo d s hav e be en d ev e lop in g in th e

north east . The distrlct Is becom lng a fairly self con tained com munxty

w h e re p eo p le c an liv e w o rk sh op , an d r ec rea t e In re la t lv e ly c lo se#

' 

#

pr ox dm nty . In an inc r ea sin g ly t im e c on sc iou s soc ie ty , c on v en ien c e

becom es a d riv ing force for shortening hom e to work driv ing distances .

A lso , r edu c ed tr av e l d ista n ce s con tr ibu te sign i fic an t ly to a m o r e

e f fic ien t tra ffic sltu a tion .

T h e su c ce s s o f tb e n o rth e ast sh ou ld be du p lica ted in o th er ar ea s o f th e

c ou n ty . It fs im p o rt an t , th ou qh , to en su re a v ar ie ty o f em p loYm en t

opp or tu n it ie s . In oth e rw o rd s , ligh t an d h eav y In du st r ia l , o ff œc e s an d

bu s in e s s p a rk s sh ou ld be en c ou rag e d to loc at e w ith in e ach d i str tct

prov iding emp loym ent for peop le hav inq vary ing ski ll leve ls and

edu c at i on . Th i s w i ll a lso b roa d en th e ec on om ic b a se o f th e c om mu n i ty .

Putu re emp loym ent cores are identified spec ifically for each plann ing

district . Zx isting emp loym ent areas are assessed as w e ll , and In som e

in st an ce s r ed ev e lopm en t str at eg œe s ar e p rop o sed . G en er a l p o lic œe s an d

dev e lopm en t cr it er ia r e lat e d t o em p loym en t gr ow th ar e :

o Employment areas should have good accessabilxty vIa major
th o rou gh far e s . Ac ce s s to th e in te r sta te s or th e p rop o sed

ou te rb e lt sh ou ld a lso be im po r tan t in lo cat ing an em p loym en t

c en te r . Pr ox lm ity to ra a l lin e s is an o th e r fac to r In lo ca t in g

m anu fac tu r xn g an d d istr tbu ti on in du str ae s .

o P ub lic tr an s it shou ld b e ac c e ss xb le or hav e a fu tu re po t en t ia l in

th e ar ea .

o Th e loc at ion and in t en s ity o f em p loym en t ar ea s sh ou ld n o t

adv e r se ly im pa ct env ironm en ta l q u a li ty or t ra f fic v o lum e s xn

r e s i d en t i a l n e ig h b o r h o o d s .

o Pu b lic w a ter and sew e r sh ou ld b e p r ov id ed In th e ar ea .

o G o o d  e d g e r e la t t on sh i p s b e tw e e n th e n on r e s i d en t i a l d ev e lo pm e n t an d

n e ig hb o rh o od s shou ld be th e r e sp on sib i lity o f th e no nr e s id en t ia l

d ev e lo p er . A lan d scap ed bu f fer sh ou ld b e p rov ide d , an d b erm s an d

w a l ls a r e e n c o u r ag e d .

o Emp loym en t are as sh ou ld be loc a ted w itb in ea sy com m u t in g d ist an c e

to re s xd en t ia l ar ea s w h er e th e p ot en t ia l labo r fo r ce ex i st s .
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R E S ID E HT TAK  FUT UR A

rh nn g e s on  th e H or i xon

As new  residen tia l developm en t an d consequ en tly new  neaghb orh oods take

shape in the fu tu re , xt w ill be v xta l to the st ab ilxty and kivab l ktty

of th e com mu n ity to b r oad en th e ran g e o f hou sing op tion s w ytb in ea ch

p lannœng dtstrict . Prov xding opportunities for a range of densittes

and hou sing types and designs w iàl accom modate the great v ariety of

p re fer en c es an d in com e lev e ls o f c on sum e rs tn th e loc a l h ou s in g

m a r k e t .

The 2005 P lan pro iects that betw een 1985 and 2005 the popu lation of

Meck lenbu rg County w ill increase by 128 ,387 peop le , and the number of

new  hou seho lds , a key indicator of hou sing dem and , w ill inerease by

52,317 households. A January, 1989 economie analysis (Economic
Assessm ent and Projects for Uptown Charlotte ''by Aàâred Stewart , and
James Clay and Associatesf') indicates that economic growth has been

occurring at a faster rate than projected in the 2005 Plan (2 .5% vs .
2.1%).

Wïth faster economic grouth than earller projec ted , the housing demand

vill lœkely increase over the 20Q5 projections as well . The driving
for ce s o f eh ang e as soc iat ed w œth an exp an d ing popu la t ion an d em p loym en t

b a se w l ll d ire ct ly a f fe ct th e re s iden t ia l d ev e lo pm en t pa tt ern in th e

fu tu r e . Th e se for ce s a re

Q Kconqmigs A m nd V alues : As th e demand for housinq increases and

lan d pu rch a se s be c om e m or e com p e t it iv e in th e fu tu re , th e ou tc om e

w yll be higher land and hou axng costs . Consequent ly , density w ill

p lay an increasing ly im portant role in prov iding hou sing for

residen ts . It w ill be much m ore cost ly xn the fu tu re to bu ild

h om e s on  l a rg e  lo t s . H i g h e r  d en s i ty  d ev e l opm en t w i l l b e c om e  m o r e

a ttr ac t xv e for an In cr ea s lng ly lar ge r num be r o f re s id en t s . T h is

how ev e r , d oe s n ot Im p ly th a t la rg er lo t dev e lopm en t w i l l n ot

rem nin a desirab le optxon for a sector of the popu lation .

o Social Trends : Recent and predxcted societa l changes w ill

a ffe c t th e fu tu re hou s in g m ark e t an d d ev e lopm en t p a t ter n .

D em o g r a p h e r s p o x n t t o se v e r a l a s su m p t i o n s a b o u t s o c i e t y  in

g en e ra l :

-  The 'lov er-6o '' popu latœon xs increasing and w ill be at its

pe a k in the ear ly 2 1st cen tu ry .

-  hn in cr eas in g p rop ort i on o f th e ''un d er -3 s 'l ag e g r ou p is

choosing not to marry and/or not to have chaldren .

-  Qhe av erage hou sehold size contœnu es to decline . The

tr a d itï on a l fam l ly is n o long e r th e sin g le p r ed om inan t

li fe sty le . For ex am p le , th e num b e r o f sing le pa r en t s w ith

cb i ldr en is r isinq .
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Considering these chang ing societal trends , the com mu nity mu st

re spo nd to th e v ar iou s h ou s zng n e ed s o f su ch a div e r se

p opu la t ion . T h e ty p ic a l sing le fam i ly hom e w ith y ar d sp ac e to

m aàn taan w tll contœnue as a lead tng hou sing cho ice ; how ever ,

h igh er d en s ity dev e lopm en t s . b o th sin g le fam i ly an d m u lt i- fam x ly ,

w ill becom e m ore popu lar and w Ill prov lde greater opportunlties

for a ffo ran h le h ou s tng .

o P ub lic In t er est  V a lu e s : L a rg e lot sin g le fam a ly dev e lo pm en t a s

a t tra ct iv e in an d of kt se lf an d is c ert a in ly app r op r ia te to

prov lde as an op tion for con sum ers in the hou sing m arket .

H ow ev er , an ov e ra ll low  de n s ity dev e lopm en t pa t tern c r ea te s

pr ob lem s . A ran g e o f den s it le s an d h ou s ln : ty pe s w i th in a de fan ed

area ts important to pursue as an objective for more efficlent and
cost effectiv e pub lac servxces . The adv antages of a ba lanced

re siden tial m ix related to the pu bllc interest are that It :

-  C re at es an opp ortu n i ty for n e ig h bo rho od s to hav e a m ix o f

in com e lev e ls and tn tu rn , q re at er av a i lab i lity o f w o rk e r s

for c lo se -b y em p loym en t .

-  Fo s te r s a m o re ef fac ien t tr an sp o rt at lon n etw o rk an d su pp o r ts

pu b lic tr an s lt op t ion s .

-  P rov ide s a b r oad er p at ron ag e for sh opp ing c en t er s an d

c om m u n x ty  s e r v i c e s .

-  C r e at e s an econ om y o f sc a le f or p ay in g for u t x lxt i e s an d

o th e r pu b lic se r v ice s .

-  G f fer s v isu a l v a r tety fo r th e c om mu n œty .

C on s td e r ing th e forc e s o f ch ang e , th e d ist r ic t p lan s p rov id e th e

fram ework for diverse resldential growth In the future . The objectives
o f the p lan s ar e ftr st to p re ser ve e s tab lish e d sin g le fam ily

ne ig hb o rh oo d ch ar ac ter an d d en s it ie s , an d se con d , to g uid e new  h ou s in g

o f a p p r o p r i a t e d e n s i t xe s a n d  d e s xg n  t o a p p r o p r i a t e lo c a t i o n s tb r o u g h o u t

e ach p lnnn in q d is tr ic t .

N E lc R Rn / R nn n  P R D F Rr Y IO N

Ch ar lotte 's im ag e is very mu ch txed to its neighborhoods . W hether in

th e inn e r c ity or on xts pe r ip he ry , a tt rac t iv e , stab le n e xgh b orh o od s

p r ev a i l . A s g row th o cc ur s in a l l th e d is tr ict s in th e c ou nt y , p lann ing

efforts mu st romn tn sensitive to balancinq the need to in ten sify as the

com - ln i ty b e com e s m o re u rb an w ith th e n eed to p r ote ct ex l st ing

n e agh b orb o od ch ar ac t er .

Ea ch di st r tct p lan œden t œf ies stab le n e ighb o rh ood s th a t sh ou ld no t

exp e r ien c e zon ing In ten s i fica t ion in the fu tu r e . In som e in s tan c e s ,

r e zo n in g s a r e r e c om m e n d e d in  t h e p l a n s t o e n su re th a t t h e z on x n g x s

c on s ist en t w ith th e lan d u se . i ou n da r ie s th at d e lin ea te n e igh b orh o o d

p rot ec t ion ar ea s ar e sh ow n on th e lan d u se m ap s fo r th e d i str ic t s . T h e
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u se of ne igh b orh oo d p r ote ct ion b ou nd a r ies do e s no t im p ly , h ow ev e r
, th a t

a ll n e zg hb o rh ood s u i ll be de lin e a ted on th e m ap s . G en e ra l ly , th e

b ou n d ar ie s app ly  on ly  to sang le fnm ily  n e igh b orh oo d s tb at h av e lit t le

v ac an t lan d fo r in f il l dev e lopm en t an d w h er e th e long te rm  v iab i li ty o f

th e ar e a as d ev e lop ed is g oo d con s œd er in g urb an p r es su re s .

E sta b li sb ing h ist or ic or con ser va tion d ist r ict s sh ou ld con tinu e to be

pu rsu ed as a m echanism  for rean forcang the design con sïderations in

certaln neighborhoods . The use of a deszgn review overlay distrœct (as
opposed to a standard district ) should also be pursued as a tool for
p r ote ct ing n e ig hb o rho od ch ar ac te r .

IW IL L D X A PM M

W ith r ising lan d co st s an d in cr ea s in g d em an d for q u a li ty h ou s in g c lose r

in to th e c en t r a l c ity , In f i ll hou sàng ha s b ec om e an d w i ll co nt inu e to

b e an att r ac tiv e a lt ern at iv e to dev e lop xng far th er ou t in th e cou n ty .

For th e pu rp o se s o f th is d iscu s ston , tn f il l r e fe r s to the con s tru ct ion

of h ig h d en si ty sing le fam i ly o r m u lti - fam œ ly h ou s in g on lan d ,

typ tca lly tw o or more acres in sxze , wh ich is princtpa lly surrounded by

ex i st in g str uc tu re s . N o t on ly doe s in f i ll d ev e lopm en t b en e fi t th e

c om mu n i ty b y p rov ld in g new  u rb an h ou s zn g op po rtu n it ie s , It a lso le s sen s

th e pu b lic bu rden o f p rov xd in q n ew  in fr a str uc tu re an d se r v ic e s b ec au se

the roads , utilities , sidew alks g tran sit routes , police and fire

s e r v i c e , e t c . a r e a lr e a d y  xn p la e e a n d  m a y  b e u n d e r c a p a c i t y

Each district plan Identtfies genera l a reas where in fill deve lopmont

m ay oc c ur . M o st lo ca t ion s ex i st an th e Cen tra l D is tr ict , bu t th er e ar e

som e op po r tu n it we s xn dev e lope d po rt ion s o f o th er d ist r ic ts as w e l l .

T gp ic a l ly  ap p r op r i a t e an f i l l s i t e s a r e o n th e e dg e s o f n e i g h b o rh o o d s o r

along interior major arterials where transitional development has
oc cu r r ed or is lik e ly to occu r be cau se th e v iab i llty o f m a in t a zn ing th e

estab lishe d sing le fam i ly cha ra ct er h a s be en sign i fican t ly redu c ed .

This situatxon exists , for exam p le , xn sev eral locataon s where

increasing traffic volumes or road wxdenings on major arterials have
d rnm n tic a lly ch ang e d th e ch ar act e r o f th e str ee t , w h er e o lde r larg e

hom e s h av e be en c onv er ted to ap a rtm en t s o r o th er u se s , an d w h er e zon ing

and land uses conflict exist . The potentxal for infill developm ent

a lso ex i st s In o ld er com m er cia l ar ea s on th e fr in ge s o f th e u p tow n .

As stated ear lzer , in fill housing of greater densities than ex isting

zon ing p e rm xt s sh ou ld no t oc c ur w xtb xn es tab lishe d , stab le

neighborhoods xdentifxed for preser vatxon . The neighb orhood fabrœc an d

h o u s xn g  s to c k x s to o v a lu a b le  o f a c o m m u n i t y  a s se t to lo se  to

r e d ev e l o pm e n t . T h e c on s t r u c t i o n o f s in g le f am i ly b om e s o n v a c an t l o t s

in sta b le ne œghb o rh ood s sh ou ld con t inu e .

In ar ea s tb a t ar en 't de sœg n at ed fo r ne ag hb o rh ood p re se r va taon an d w h er e

hzgher density infill deve lopm ent Is appropriate , design compatzb tlity

w ith ad aac en t p rop e rt ies an d tb e str ee tsc ape in g en er a l i s k ey . T h is

does not imply that infill housing should be the same as surrounding

developm ent , bu t rather it should b lend wath œt . Desxgn elem ents tbat

sh ou ld b e c on sad er ed w h en dev e lop ing In f i ll hou sang ar e :
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o setback s and side and rear yard relation sh ips

o bu x lding scale , heœght , bu lk , and orientation In re lationshaps to

the estab lished streetscape and to ad yoining properties

o park ing area and entran ce drive locat lon s , particu lar ly on to

r es id en t xa l str ee ts

o op en sp ac e d ist r ib ut ion

o lan d scap ln g an d scr een in g

o ar rh it ec tu ra l det a i ls

o dum p st er s an d se rv ice ar ea

o ltg h t in q

Cu rrent ly there are no po ltcy g uidelines or standards estab lished for

in ftll dev elopm ent besides the ba sic reg ulation s In the zon ing

ordtnanre that app ly to all deve lopm ent . Specific guide lines and

graph ic Illustrations shou ld be prov lded to those invo lved In in fill

projects . As w ill be disrussed In the following aection on new
m u l ti -fam i l y h ou sïn g in dev e l op ïn g ar ea s , a d es ign m anu a l sh ou ld b e

c om p le ke d b y th e p lann in g ata f f to ad dr e ss de s ig n c r ite r ia fo r h igh e r

density deve lopm ent inc lu dtnq a separate and disttnct section on deslgn

of infill projects .

Adopting gu lde lines for in fall deve lopm ent w ill be an xm portan t step

towards encouraging quality infill projects in the future . As the
c om mu n x ty g r ow s an d cha ng e a , th e re mu st b e op po rtu n it ae s W e lc om e d for

sens xtlve ly de signed in fill pro nects to prov ide the dlversxty of

h ou sing ch o ic e s n eed ed fo r a t ru ly u rb an env ar onm en t . A s exp e r aen c ed

tn other u rban areas throug hou t the country , sing le fam i ly

neiqhborhoods can coexist harmoniously adjacent to more dense xnfxll
d ev e lopm e n t . In fact , th e dyn am i c s c re a ted by in ten s i fic at lon xn som e

ar ea s can be v ery po s it iv e in term s o f e sta b li sb ing a p ed e str t an

chatacter and a com munity focu s that did not prev tous ly ex xst .

In sn- m ar y , In fi l l dev e lopn en t sh ou ld be en cou rag ed at ap p r op r ia te

koc at ion s m or e so th an in kh e pa st , an d d e sig n q ua lity and

compatibility should play a major role in its acceptance and support by
the com mun lty . Typica lly infxll shou ld be allow ed through the

con d it ion a l zon ing p r oce s s w i th th e de s ig n g ui de lin e s u se d as a

c on s ide r at lon for app rov a l .

v r-  R gS ID R fm ThT. npn u mu  IN  D R V/TA P IX G  hp / hn

The underly ing prem ises for new  residentia l developm en t are that a
v a r t e ty  o f d e n s i t te s a n d h o u s i n g ty p e s sh ou l d b e p r o v x d e d  t h r ou g h o u t

the com munity , and that tbe qua lity , comp atœb ilxty , and general

ap p rop ria ten e ss o f new  dev e lo pm en t ar e a co llect iv e fu n c t ion o f

d en sity , h ou sœn g ty pe . loo at i on an d d es xg n . Th e se e lem en t s a re

exp la xned be low :

o D en s ity e D en s zty  xs o ft en u se d a s tb e d ete rm in in g fa rt o r fo r

re s lden t ta l lan d u s e p lann inq . It ts a m ea su re o f th e d es ign ed

dev e lopm en t cap ac ity o f an are a an d Is r ep re sen ted by dw e l lin g

units per acre (d.u.a.). Traditionally, single family housing In
C h ar lo t te -H e ck len bu rg h a s d ev e lop ed a t re lat iv e ly low  d en s it ie s .
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The predom inant den sity range for existing neighborhoods in the

new e r , dev e lop in g ar ea s o f th e c om mu n ity ha s b e en b e tw e en 2 .5 to

3 .5 u n xts pe r acr e . N e xg hb o rh oo ds c lo ser in t o th e U p tow n

t yp ica l ly u er e b u zlt at sligh t ly h igh er d en sit ï e s . M u lt i -f am ily

d ev e lopm en t h a s o cc ur r ed a t v ar lou s d en s tt xe s th rou gh ou t th e

com munity .

o Hou sing T ype : The type of hou sing bu ilt shou ld be considered

along w ith den sity as land use decision s are made . Por exam p le ,

th e im p ac t o f a thr e e- sto ry c om p lex is ty p ica l ly g r ea t er th an tha t

of a tow n hou se deve lopm ent , particularly as it relates to

ex zsting neighborhoods . There are severa l hou sing types ex xsting

tod ay , an d oth er s m ay a ri se in th e fu tu r e to re spo n d to ch an g ing

m ar k e ts .

o Tœw nt i on : T h e ap pr op ria te d en s œty an d hou s in g ty p e o f a

dev e lopm en t dep en d , to a gr e at ex t en t , on th e lo ca t lon .

Relation ships to roads , parks , schools , com merc ia l and em p loym ent

c en ter s , an d pu b lic tr an s it lin e s h av e a sign i f ic an t be a r xng on

the desired project intensity . For examp le , higher density
mu ltï-fami ly deve lopm en t ïs encou raged at in tersectàon s o f ma 7or

thoroughfares adjacent to commercial or em ployment centers

and/or close to parks . In contrast , sinqle family homes are most
approprœate where accessib zlzty and services are m ore lim ited .

o D e sign : Th e fin a l , bu t eq ua lly xm p o rtan t e lem en t fo r

de term in xn g app rop rta ten e ss o f d ev e lo pm en t xs de s ig n . T wo

deve lopm ents of equa l size and den sity can have tw o totally

different effects ; one can be very attractive , and the other

unsightly . It 's the site and project deaign - the building/open
sp ac e re la t ion sh ip s . c irc ulat ion an d p ark inq de s ign , u s e of

n a tu r a l s ite fea tu re s , lan d scap in g an d bu f fe r s , et c . - th a t

tr an s lat e in t o q ua lity o f d ev e lo pm en t .

Considering the elem ents described and the changes on the horïzon for

h ou s in g d em an d In an u rb an ec on om y , th e po lic ies fo r n ew  re s iden t ia l

qrow th in the dev elop inq areas of the county are as fo llow s )

S T m T.Z FA M IL Y  D X n p x

o W n -e n on -ity ) 4 d .u .a .

Becau se Char lotte-Heck lenbu rg w ill becom e m ore urban , and to prov xde

gr ea te r flex zb i lity fo r a f ford ab le hou sing as lan d c o st s rt se , a ba se ,

by-right densaty of 4 d .u .a . shou ld be applied to the majority of the

county within the urban core . (The urban core is defined as the
Portion of the county tbat directly relates to the Central City ). Thœs
po licy  d oe s n ot p rec lu d e dev e lo pm en t fr om  oc cu rr in q at low e r d en s it ie s .

It sim p ly p rov xde s th e opp ortu n ï ty fo r m o de ra te den s ity h ou sïng  to be

bu ilt . H igher den sities shou ld be perm itted w ith tn the areas

designated for 4 d.u .a . development subiect to rezonings . (Higher
densxty policies and guldelines wIll be explained shortly vl
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A lth ou g h a 4 d .u .a . by r ig h t d en s ity I s rec om men d ed as th e n orm  fo r th e

c ou n ty , th e re ar e som e ex c ep t ion s a s de sc r ib e d be low :

o u .. 4- -  n oo -ity : l D .u .A . :

In a re a s w h er e en v ir onm en ta l p r ot ec t ion is n ec e ssa ry , a cc e ss is

v ery poor , or where h istorlr or significant rural qualit ies

prevai l , the m axiM xm density shou ld be 1 dw e lling unat per acre .

For env ironm enta l reason s , the density cou ld ev en be low er .

Because of the desired ov era ll urb an pattern for the coun ty , tb is

aaximum density shou ld be app lied very se lectively and w lth strong

justificatxon . It would not be appropriate within the urban
c or e . C lu ste r in q un œts o r u stng eng in e er inq dev ic e s to m i tlg a te

env ar onm en t a l p rob lem s sh ou ld b e g iv en con sid er at ion to p r ov œd e

som e flex xb i lity w ith xn ar e as d e sig n a ted for th e 1 d .u .a .

d e n s i t y .

o W n -e n on s ity : 3 D .U .A .:

In l:m ited location s in the ou tly ing areas of the cou nty , a base

den sity of 3 d .u .a . shou ld be app lied . Low er and higher densities

m ay occu r ; how ev er , higher densitxes w ou ld requœre a re zon ing .

Th ts base densxty is appropriate tn areas not direct ly in

Char lotte 's perceived sphere of xn fluence . Som e areas re late

m o r e to th e sm a l ler tow n s in an d a r ou n d th e c ou n ty ; th e y ar e n o t

in locatlon s where urban grow th w ou ld be a natu ra l ou tw ard

p r og r es s ion from  Ch ar lo t te , bu t ra th er a re un d er a reg ion a l

subu rb an kn flu ence . Again , the 3 d .u .a . density w ill h ave lim ited

ap p lic a t ion .

o S in g le Fn- q ly  n - n-i tïe s G r ea+ - r *.hx n * D  U .A .'

In ar e as d e sig n at ed w ith b a se d en s iti es o f 3 an d 4 d .u .a . , h igh e r

d en s ity s ing le fam i ly d ev e lo pm en t s sh ou ld no t b e pr ec lu de d . T o bu i ld

h igh e r den si ty sin g le - fam i ly h ou s in g , how ev e r , a re zon in g w ou ld be

req uired . Con slderat ions for re zon ing are as follow s :

o W a t er an d  Se we r : W a ter an d sew er ser v ice s sh ou ld b e p r ov id ed on

the Charlotte-Mecklenburg Utility Department (CMUD ) system . If a
P r iv a te sy stem  Is u se d , th e ser v lce lln e s shou ld be si ze d to CM UD

stan d ar ds to a llow  fo r a fu tu re c onn e ct ion w ith CM uD 's lin e s .

o 0 p*n  Sp ac e : A s d en s i tie s ri se , c om mon open sp ac e sh ou ld be

p rov ide d in th e dev e lopm en t . C lu st er ing u n it s to cr e a te op en

sp a ce am en i t ies is en cou rag ed . C lo se p rox œm i ty to pu b l xc o pen

sp a c e s m a y  m i t ig a t e th e n e e d f o r p r iv a t e c om m o n  o p e n s p a c e s .

o A- en ities : Sidew alk s , street trees , cu rb and g utter , and am p le

rigb t -o f -w ay fo r on -str ee t pa rk ing sh ou ld g en e ra lly be p r ov id e d a s

they w ou ld be for less den se deve lopm en ts .

o Ccmpatibility . The development should blend with adjacent.
low e r d en sœty dev e lopm en t s . Th às m ay n e ce ss ita te in c r ea s ln q y ar d s

a t th e dev e lopm en t bou n dar ie s o r h av ing a tran si t lon o f den s it ie s

20



mov ing from low er den sitœes on a proiect edge to h igher densitxes

fu rther away 'rom  th e existang deve lopm ent . Th is sh ou ld on ly be a

con c e rn w h er e th er e xs a con sid er ab le d iffe ren c e b e tw een tw o

deve lopm ents re latzve to den sity . For exam p le , if a dev e lopm ent

is proposed at 8 d .u .a . and ls located adjacent to a 3 d .u .a .
subdivasion , compatibzlzty at the projects edges shou ld be

a d d r e s s e d .

K UL T I - F AM TL Y  D E VE L OP M R f P

It fs im portan t to con tlnue to alloe  opportunitïes for M u lta-fam zly

dev e lopm en t th rou gh ou t the cou n ty . An inc r ea sin g num b e r o f p eop le

eitber choose not to or are not ab le to afford to liv e zn sing le fam ily

h om e s .

Qften there is çonsiderable neighborhood opposition to h xgber den sity

hou s ing . T h e su c c e ss an d com pa t ib i lity o f h lgh er de n s it ie s d ep en d up on

the interrelation sh xps betw een den sity , housinq type , location , an d

design . Appropriate design standards shou ld be developed to ensu re

compa tib illty betw een sin gle fam ily and m ulti -fam lly dev elopa en t .

Lo c at ion s o f fu tu r e m u ltœ - fam i ly dev e lopm en t s a re gen e ra lly n o t

ïdentified xn the district p lans . The plans only identify existœnq

d ev e lo pm en t , a re as app ro p rlat e ly zon ed for mu lti -fam a ly bu t v ac an t o r

p o t en t i a l s i t e s t h a t a r e o b v i ou s an d m o s t d e s i r ab l e fo r m u lt i - fam a ly

hou sïng ra th e r th an a non r es iden t ia l u se . For exam p le , a t r iang le o f

land formed between three major thoroughfares May be an obviously good
tocation for multl-family , as might land adjacent to a large park ;
therefore , th ese obv ious sites are designated on the land use m aps .

A prem ise o f the distr xct p lans ys that the priv ate m arket shou ld be

given th e flex ab iltty to determ ine sp ecific lo cation s of mu lti -fam aly

housing in developtng areas subject to rezonings that are based upon
objective development principles . To guide developers an choosang
appropriate pro iect locations and to facilitate consisten t and

objective assessment of multx-family projects by staff , Planninq
C om m i ss ion , and e lec ted o ffic ia ls y th e fo llow in g cr iter ta re la ted to

den sity , hou sing type , and location of mu lti-fam ily hou sing shou ld be

co n s id er ed du r in g th e re zon in g p roc e ss .

Desirab le density ranqes for variou s hou sing types are indicated on

Tab le 3 . The densities are based upon an analy sis of ex xsting

dev elopm ents con siderxng av erage-sxzed units , parking requarem ents , and

ad eq ua te op en spa ce an d bu ffe rs . G en er a l ly w h en a dev e lopm e n t o f a

e e r t a in  h ou s in g ty p e e x c e e d s th e d e s i r ab le d e n s i ty  m a x im u m , t h e r e i s a

trad e off w lth open space and good sit e d esign . This is not alwa ys the

ea se , how ev e r . M o st dev e lopm en ts shou ld fa l l w ith wn th e d e slr ab le

rang e s , bu t th er e m us t b e f lex i bï lï ty a l low ed to a c com mo da te th e un xqu e

tir cum s tan ce s and des ig n o f e ach d ev e lopm en t . Th er e for e , h lgh e r or

low er denaities than reflected on the tab le shou ld not be ruled ou t .
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ThRKQ 3: = m D G TYPES/DESIPRn DTFIITIKB

R X W IN G  T VP E D E S IK R D  D Z N S IT T R AW G E

A tt ach e d S in g le Fam i ly 8- 12 d .u .a .

T w o S to ry  F la t 12- 17 d .u .a .

Th re e S to ry  F lat 17- 25 d .u .a . w ith su rf ac e

parking

25+ d .u .a . w ith p ark ang

s t r uc tu r e

Mid Rlse (4-7 stories) 25+

High Rise (over 7 stories) 25+

In ad d it ion to T ab le 3 a m a tr ix o f loc a tœ ona l cr it er ia is p r ov id e d In

an a ttem p t to q ua nt lfy th e app ro p r iat en e ss of v ar iou s den s it ie s an d

locataons of multi-family proposals . The matrix (Table 4 ) w1ll
essentially serve as a checklist for projects in the developing areas
of the com mun lty .

Density categories are listed horxzonta lly on the tab le , an d the

criterla are listed vertica lly . A co lumn is prov ided under each

category to rate projects . The mnv4- ao potential points (from 0-6 )
that a project of a certain density can achieve are listed in each
c o lu m n .

Th e po t en t ia l po in t s ar e w e igb t ed v a lu e s b a sed up on deg r ee o f

tmportance in meeting the objectives of the district plans . For
example , a project having 16 units per acre will obtain six (6) points
for being located at the intersectxon of two major thoroughfares , whtle

one (1) point if located on a collector street . Implœed with thys ls
th at h igh e r den sity dev e lo pm en t s a r e b e tte r lo ca ted w he r e ac ce ss Is

good . In contrast , a project havtng only 8 units per acre can function
w e ll on a m inor thorough fare and zs con sequent ly given a value o f five

(5) potnts. That same development located at the intersectxon of two
manor thoroughfares would obtaln only three (3 ) points because bigher
den s itie s ar e de s ire d at m a nor in te r sec t zon s .
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A recom mended m in zmum num ber of poxnts for each den sity category is

listed at the bottom  of each co lumn . Space is prov ided next the

M in imum  num ber to total the nnm her of poin ts accumu lated for a

partic ular developaen t proposal . The deg ree to which a pro aegt meets ,

exceeds , or falls short of the deslred m in lmum w ill he lp guide

decision s on whether a dev elopm ent shou ld be approv ed . There may be

factors such as road capacaty that may 5e so affected by a project
o th erw i se v ieu ed a s app rop ria t e b y th e loc at ion c r ite r ia , tha t th e

projert may not be desarable . This w&ll be determined on a case by

c a s e b a s i s .

h fter a dev e lopm ent prop osa l is determ ined to b e at a good locat yon for

mu lt i-fam tly housing , the next step ia to assess the design qua lity o f

the project . A desïgn mnnual for multi-family housing should be
p roduced % h ich w ou ld inc lu de abso lute criteria re tat tnq to spec ific

zo n ing  r eq ui r em en t a an d p er form an c e cr it er œa su ch a s th e fo l low in g '

o op en  spa c e di at ribu t ion an d u se

o relationships to adjacent properties and streetscape
o bu i ld tn g or ten ta t ion

o pedestrian and veh acular circulation

o lan d sc ap ing an d tr ee p re ser vat ion

o p ark ïn g lo t an d s er vir e ar ea des a gn

o use of ex ist ing topography and other natu ra l features of the sxte

Cu rrently staff works w ith dev elopers to addreas perform ance crzterta ,

bu t there is no reference guade for deve lopers or p lann ers to use xn

d e s ig n ing an d r ev iew lng  p lan s . A de s ig n m an ua l sxm i lar in na tu r e to

the one for the area zoned UMUD , wou ld be used as a check list for

assessing projects . A rating system similar to the one for locatlonal
c riteria cou ld be tncorp orated into the m nnua l . The manu a l w ou ld a lso

graphically illustrate the various design objectives . Completing tbis
design manua l shou ld be a top priority for the p lann ing staff .

K IV RD  U SE D R vo'r R œ o eRR

In teg r at ed , p lann ed dev e lopm en t s ar e en cou r ag e d in M e ck len bu rg C ou n ty .

As m en tioned ear lier xn the disc ussion of commercia l cen ters ,
r e std ent i al d ev el opm ent sh ou ld  b e in c lud ed  a s a com p on en t o f tb e M i x ed

use prolects . Typ tcatly h iqher den sity developm ent sh ou ld occur to
tak e adv an tage of th e proxim ity of services and good access .

T he re shou ld a lso be re s id en t ia l m ixe d u se dev e lopm e n t s in w h i ch a

varàety of bou sing types and den sities would b e xntegrat ed w ith an a

single development plan . Developers of large scale projects (500+

unïts ) should pursue a mixed use concept, and the project should be
review ed con sidering the following in addition to the crlteria already

discussed for higher den sity sing le and mu lti-fam ily deve lopm ent

o S om e u n its sh ou ld b e c lu ste r ed t o c r eat e m ean xn g fu l op en sp ac e s .

o A v ar a ety o f h ou s in g typ e s sh ou ld b e inc lu ded .
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o open spaces shou ld be linked throughout tbe dev e lopm en t .

o D e sagn r elat xon sh tp s an d con t inu i ty  sh ou ld b e em ph a s i zed  be tw een

hou sang types .

o P ed e str xa n an d v eh icu la r cœr c u la t ion sy st em s b etw e en th e v ar œou s

eom ponen ts of the developm en t should be in terconnected .

D E Fs lT T AL ON G  R R IL  CO KD TnnR S

For a ligh t or h eavy rail transit system to be feasib le In the fu tu re ,

residentxal deve lopm ent on vacant or redeveloped land w ith in a quarter

m yle o f a propo sed corrido r shou ld be bu xlt at a denstty from 8- 10

dwellxng units per acre . (A quarter mlle is constdered acceptable
walking dxstance ). Development surrounding proposed lxght rail
stat ion s sh ou ld ex c eed 10 d .u .a . to su p po rt th e t r an sit ay st em .

Bas ing land use decasion s such aa increased den sity upon the

possib iltty of a liqht rail system  may have imp lications in the fu ture

if the transit sy stem ts never bu ilt . Consequen tly , the dec ision to

seriously pursue or not pursue a rail sy stem  sbou ld be m ade in the near

futu re . Th e update of the 2005 p lan , schedu led to begin in 199Q-9 1 ,

wtll focus on the transit rail iasue . (A more xn deptb dzscusston of a
tr an s it ra x l p o ten t xa l occ ur s in th e tr an sp o rta tion se ct ion o f th a s

ptan on page 30 .)

TM *T.RMR MTA T IO N  'D OL S FD R  TH E  T.AV n  U S : PYA ?

o hnv rnkxr x lo  pTm w  po L zc zE s

Con si sten t ap p lic at ion an d su p po r t of th e p o lic ie s o f th œs p lan by th e

elected offacials w ill be the most sxgn ificant m eans of ensuring that

the desired land use pattern w Ill ev olve . A ltbouqh aom e dev iatxons

m ay b e necessary at time , they shou ld be kept to a m in imum . Changes

m ade xn one area m ay neceasitate changes e lsew here , thu s affecting the

ov e ra ll d ev e lopm en t p a ttern .

o DRuRTn pMKNT k/TRRpRlsE APRAR (DEh 's )

The su ccess of the land uae recom mendatton s in each p lan w ill , to an

e a t e n t , d e p e n d  u p o n a c t u a l m a r k e t  in t e r e s t in  som e o f th e a r e a s

described. The Development Znterprise Area (DBA ) concept evolved from
the 2005 P lan as a m ean s ok redirectlng grow th t o certaln locations

throughou t the county , locatœon s where m arket interest is low . The

DKh 's would essentxally be areas where public xnvestment and/or
p lann ing w ou ld be focu sed as a cata lyst for actxvity . Tb e DEA 'S cou ld

range from 500 acres or m ore ln size and cou ld be predom xnant ly

emp logm ent , resad entlally , or m zxed use based in  natu re . The task for

each distrlct p lan Is to deflne the spec iftc boundar xes of the DEA 'S

proposed yn th e 20û5 P lan .
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o USS TDTR VSIF ZCATION C

In con sldering any rezoning petœtzon to reclassàfy property , th e

fo llow in g sh ou ld be con s ider ed :

*  Whether tbe propoaed rec lasslfication œs conslstent w ith the

purposes , qoalp , objectives , and policies on the adopted
Gen eralized Land Plan and any adopted district or area plans

covering the subject property ;

@ Whether tbe propoaed reclasswfication blends wœth the overa ll

character of existing deve lopm ent in the im mediate v tcinity o f the

subject property ;

* Whether th* prpposed reclasslfacatïpn w;1l bave ap adverse effert

on the value of adjacent properties ;

* Whether adequate public facilœties and services xntended to serve

the subject property , including but not limited to roadways . parks
an d recreation al facilittes , po lice and fire protectton , hosp itals

and m edical services , schoo ls , stormw ater drainage system s , w ater

supp lïes , an d wastewa ter and refuse dïsp osa l ar e pr ov ided ; an d

*  W h eth e r th e p rop o se d re c la ss lf iea t ion  w i ll ad ver se ly  af f ect a

know n archaeo logital , historica l , or cu ltural resour ee .

o ESTA BL IS H IN G  A  R M E BY -M O  D D S IT Y 0 F  4 D .U .A .

To estab lïsh a base by -ragh t sing le fnm ily density of 4 d .u oa . an areas

de s ign a te d for su ch den sity on th e d t str ic t p lan lan d u se m ap s ,

u n d ev e lop e d  p r op e rty  in  de sig n at ed  a re as sh ou ld  b e re zon e d  to a klow

deve lopm ent to occur by-right at 1 d wu .a . The curren t zon ing ordinance

does not have a zoninq dœstr iet that has a M aximum den sity of exactly 4

d .u .a . The proposed zoning ord inances does . Un tlà the new  ordinance

is ad op te d , th e p r iv a te sec t or is en c ou rag ed t o r eq ue st f o r u p zon à nq

p roperty tn destgnated areas on a case by case basts . The distr tct

p lan s w ou ld be used to strong ày support increased sang le fam a ly

den sities .

If th e new  zon ïng  o rd in a nc e ïs ad op ted e i th an R -4 c a teg o ry , the

P lanning Comm isaion w tll then initiate rezon ing undeve loped areas

d e sig nat ed fo r a 1 d ou oa . b a se d en slt y  t o th e R -1 eat eq or y . If th e

ord in an ce is no t ad op ted w ltb n ew  di str ic t s as rec om m e n de d P lann in g

C om m is saon w i ll xn i tia te re zon in g s t o a zon xng d istr œc t th a t w a ll m os t

c lose ly œm p lem ent the land use po llcy o f establish xng 4 d .u .a . as the

base by-rœgh t den sxty .

o C OR RE CT IV E RE ZO- G B :

In som e xn stances the existing zon ing and the proposed or ex istinq land

u se on a site c on f lic t . For ex am p le an ar ea m a y be d ev e lop e d w i th

sing le fam i ly h om es , bu t c om m er c ia l or mu ltx- fam i ly zon in g m ay b e tn

place . Consequently , the neighborhood is subject to dem lse if the
sing le fam i ly h om es beg in to tu rn ov er . Fo r tb e p a st ten y ea r s th e
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P la n n an g  C om m œ s s a o n h a s pu r su e d  c o r r e c t av e r e zo n xn g s a s p a r t o f t h e

area plannlng process to rectlfy the land use/zoninq confllcts.

A s p a r t o f th e d i s t r i c t p l an n a n g  p r o c e s s , s om e c o r r e c t œv e r e zo n xn g s a r e

r ec om m en de d . In ar ea s o f a d œ str ict w h e re c on s id er ab le an a ly sls o f a

zon in g p at te rn xs n eed ed a sm a ll ar e a p lan h a s b een p r op o sed to

ad dr e ss the p ot en t la l zon ing con f lic t s . Th e se are a p lan s w x l l be a

follow  up to the distrlct p lans . In oth er areas wh ere a fu ll p lan is

not needed to address the zoning , but where some land use/zoninq
con f lœ ct s ex ist , the d ist r lct p lan s re com men d th e sp ec i fic re zon œng .

Th e P lan n zng C om m xs saon w 1 ll th en in it iat e the re zon ing s fo l low ing

adoption of tbe p lans .

o ZON IN G  ORD TN AMC E 'H AVG K S

T b e 2 0 0 5 P l an  r e c om m e n d e d th a t th e C i ty  a n d C o u n ty  Zo n zn g O r d x n a n c e s b e

r ev ise d to c re ate a se r ies o f new  zon in g d z st r ict s and to r ev i se th e

rezoninq process as a means of implementang the goals and objectives of
the plan . For the last several years staff , in conjunction with a
con su lt an t , h a s b een p rep a rinq a d ra ft o rd in an c e . C on s id e rab le c lti zen

in pu t h a s b een in c lu ded tn th e r ew ri te p r oc es s .

In ad di t ion to p r ov iding im p rov ed d e sagn stan d ard s , tb e n ew  o rd ina n ce

c onv er t s th e ex ist in g zon in g d ist r ict ca t eg o ri e s to n ew  c at eg or ie s

ba se d u p on m ax amum  den sity r ath er th an m ax im um lo t sà ze p e rm i tt ed . N ew

c la ss i fica t ion s fo r m lxe d u se an d c om m er c ia l c en ter s ar e a lso

p r opo sed . F o l low in g a dop t ion o f th e n ew  zon in g or d in an c e , e ach

d i st r ict p tan w x 1 1 b e rev yew ed , an d a 1 l zon ing c onv e r s xon s b a sed u po a

com p a rab le r ec las s ific at ion w i ll b e p r opo se d . A  1990 adop t aon da te xs

exp ec t ed .

A dop t an g a n ew  ord in an c e w xth n ev  zon œng di str ict s w t ll b e on e of th e

m ost im portant steps th e com munity can take tow ards im p lem enting the

p o lic ie s o f th e d istr ac t p lan s .

o W W .T I H AM ILY  AX  IW 1L L  D E V M P K KNT  D E B IM  O TTR K LlN Es

A s d xscu s sed xn tb e r es iden t xa l se ct xon , th e p lan n in g sta f f sh ou ld

p rodu c e a de s ign m anu a l th at in c lu de s sp e c if ic d e sig n g u zde lin e s and

r eg ulat ion s fo r m u lt x-fam i ly an d In fi l l dev e lopm en t .
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Im M T RIIC O TR R

OB JE CT IV E S :

o 'm  O C OU R AG ; D ln nrrr p M m  'm  (m m  IN  A  TM Ir AT. C OF JIG UOU S M A= m

lW  W H IG I m m T.IC llR Rv lr M  r A*  B E FRD V D D  W IT H IN  A  PR M O N AR L B T TM

P D TO D .

o  1%  D X A P  A  R M  0 F  M hn s  M T  P R O V TD E S c o = -  E N lc l m# #

m  A m  A CC V S M nTIO TD  W O m lm n  COU M .

o  K  M R T.I S H  A  M hM  O AW S IT  S T O  Y M  U >  M K Tm  D

TY AT ION S W I=  2A>  D IR TC T .

o 1%  PR OV ID B AN  TM rn o  S*Y O  0 F S ID M TM  A m nlm ol;T  Tlœ

C IW  m  COUM  1%  ACCTM M  A=  Y oïm AnB PEDRqqY ThD  TRAVEL .

o 1*  IG V E  U L T IM M .Y  O M  W I F ID  M L IC  S Y O  O F  W h qqm  A r  S 5=

SK RW C E S M TG IOW  1%e  C0 U M  M R M R E K LT- AV TW G  PA M AG V#
O z h e  P K A R .

o 'm  P R O V ID ; > m T.IC  W A 'l'a  m  s =  S E RV IC.E  11  M .T. R M IN S #

C G K IM T IN G  W ITH  fm O  C O IM 'IES K R  S m fa  5%,R AT X  IN  D R M N A G ;

R A I IN S T R RT  FM )W  IM  1I<œ : C OIX IBS .

P rov id in q th e pu b lic in fr as tr uc tu re to ac com m o da te g row th is a c r uc ia l

g o a l fo r t h e d i s t r l c t p la n s . U n f o r t u n a t e ly . th e g r e a t e x p e n s e o f

pr ov idin g pu b lic tm p r ov em en ts c ou p led w ith th e r ea là ty o f lim a ted

resources necessitates schedullng construction of projects over an
ex t en d ed pe r iod o f t im e . C on seq uen t ly , th e pr ob lem c on t inu a lly

sur fac e s o f h ow  to de a l w ith dev e lopm en t in adv anc e o f sch e du led

xm p r ov em e n t s . T h œ s i s on e o f t h e m o s t d i f f i cu l t c h a l l e n g e s f a c œ n g t h e

com mu n ity .

Id en t a fie d w ith ln each di str ic t p lan ar e rec om m en d at ion s for ro ad

im p r o v em e n t s , m a s s t r a n s i t , s x d ew a lk s , a n d  sew e r a n d  w a t e r e x t e n s io n s

a n d  f a c i l x t i e s n e e d e d  t o a c c om m o d a t e t b e e n v i s i on e d  la n d u s e fu tu r e .

P rop o se d t im e sch edu les ar e a lso in c lu ded . Th e g en e ri c po lic ie s th at

a p p ly  t o a l l in f r a s t r u c t u r e p l a n n in g b eg in  o n th e f o l low in g p a g e ; som e

o f th e se po licy sta tem en t s r e f le ct d e sir ed ra th er th an c urr en t po li cy .

Additiona l pu blic processes su eh as the alternative rev enu e study and

p a c k a g e t r e a tm e n t p la n t s t u d y  w i l l d ev e lo p s p e c i f ic r e c om m e n d a t t o n s fo r

d e s i r e d  p o la c y . U n t a l n ew  p o l i c i e s a r e a p p r ov e d  m a n y o f t h e p o l i c i e s

in th a s p lan can on ly b e u s ed a s gu i d e lin es n o t en f or cea b le as a

c on d it xon o f app r ov a l fo r re zon ing s or su bd iv is ion . A dh e r en c e to th e

po lxc ie s , how ev er , w il l g re at ly en h an ce ch an ce s for ap p rov a l .
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ROA D  Tm n s

Z stab la sh in g a g ood tran spo rt a t xon ne tw ork In M e ck lenbu rg C ou n ty h as

been one of the top prlorlties of the com xunity in recen t years . In

1969 th e 22 G 5 T ran sp ort at ion P lan w a s adop t ed by th e M et rop o lxt an

Planning Qrganxzatxon (MP0 ). The plan identifœes new roads and
lmprovements to existing ones based upon projected populatxon and land
u se changes in th e future . The distric t plans suppor t the

tran sportation p lan recomm endation s and a lso identify additiona l road

n ee ds for a bu y lt -ou t lan d u se pa tt ern .

The p o licies and imp lem enta tlon strateg ies p rop osed zn th is p lan to

su pp o rt tran sp or ta tion p lann in g are :

Policiea :

o Thoroughfares identified on the offirial thoroughfare map shou ld

b e p ro te ct ed fr om  dev e lopm en t by re ser vat ion , de d tca t ton . or

tr an s it lona l se tb a ck a t th e t im e a su bd iv is ion p la t is v iew ed an d

app r ov ed . Oth er tr an sp ort at ion im p r ov em en t s req u ir xng ad d it ion a l

righ t-of--ay sh ould b e provàded for ïn th e sam e m ann er .

o Ih th e ca se o f a con d œt xo na l re zon zng  pe t ition , t ran sp o rta tion

zm p r ov em en t s n ec es sata te d by th e p rop o sed d ev e lopm en t an d abu tt in g

th e sit e shou ld b e at lea st p ar t la l ly p rov id ed by th e pe t it ione r

Generally , if tbe tmprovem en t solely benefits the proposed

deve lopm en t it shou ld be prov xded by the developer . zk the

improvement has off-site benefits , at may be jointly provided by

the City/county and the petitioner .

o W h en on ly a bu i ldang p erm it a s n ec es sa ry for dev e lopm en t to

proceed , such a perm it shou ld be conditiona l upon the prov ision of

adequate access to and wœthtn the project , excluding the provision
of off-sœte xmprovements not immedtately adjacent to the project .

o Pursue a reglonal transportation system that extends to adjacent

rounties .

Im p lex en ta tïon S t ra teg ies ;

o Require phaslng of deve lopm ents to coincide w ith th e eomp letœon of

road improvem ents affecting the deve lopm ent .

o Th e Coun ty sh ou ld contanue to pursu e leg islation that wou ld enab le

It to take a dxrect ro le in fund ing and bu zlding roads .

o C on s ide r the u se o f a v ar iety o f a lt ern a tiv e m ean s t o su p p lem en t

pu b lic fu n d ing o f ro ad zm p rov em en ts .

o X st ab lxsb a reg ion a l In te rgov e rnm en t a l ta sk fo rce o r au th or ity to

c o o r d in a t e a n d p lan  fo r a r e g i o n a l t r a n s p o r t a t i on  n e tw o rk . T h e

variou s transportatlon - re lated City and C ounty Departm ents

shou ld be Invo lv ed and c losely coordxnated w ath efforts in

r e g i o n a l p l a n n i n g
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m m T.Ic T R hl s lT

hs Charlotte-Hecklenbu rg 's and the regaon 's popu lation s expand in the

2 1st c en tu ry , a stro ng er pu b lic tr an sp or ta t ion sy st em  w Il l b e n ee de d to

a llev iate traffic and air quality prob lem s . If not , the priv ate au to

w i th its ty p œc a l sing le oc c up an t c om mu te r w il l ev en tu a l ly ov e r lo a d th e

highw ay system , as already ev idenced in som e areas of the com mun ity .

Roads can never be v idened enough to accoxmodate the traffie

projections of the future . An alternative must be pursued .

The 2005 G en eraltzed Land P lan recom mends that a raxl tran sxt sy stem

be estab lished in Meck lenbu rg Coun ty . In June , 1989 the Charlotte

Transit Corrzdors Stu dy was released by the Char lotte Departm en t of

Transportation . The pu rpose of the study w as to determ ine the

feasibœ lity of light rail tran sit , the transit lines that shou ld be

con sidered , a rough cost estim ate for constructang and operatang a

sy stem , and bu s sy stem expan sion . In the p lan a light ra il transit#

an d  bu s sy st em  is ana ly ze d fo r e xg h t r ai l cor rid or s . O n e o r m o r e

p rop o se d co r rid o rs ex ten d s in to ea ch p lann ing d ist r ict , in to ta l

ex t en d in g 77 m i le s th rou gh ou t th e c aty  an d cou n ty .

A siqn ifican t conc lu sion of the atu dy ts that reg ional densities and

distr ibu tion of fu tu re popu lation as proposed tn the 2005 P lan do not

support th e concept of a transit rail line . If the com mun ity is

ser iou s ab ou t estab lishing a system , hagh er density dev elopm en t w ill b e

needed , particular ly a long the proposed rail corridors . Decision

makers must recognize the density/transit relationship and base land
u se dec is ion s u p on tt .

Th e lan d u se p o licy o f d ist r iet p lan is to en cou r ag e h xg he r d en s it ie s

along potential rail corridors, generally within l mile of the
corridor . Proposed v icinities of tran sit statton s are iden tified in

each of the dtstrict p lans . Typ tca lly station s are proposed in

com m e rc ia l m œx ed u se c en te rs or em p loym en t no de s . U nt i l m o re adv an c ed

p lan n in g an d de sign on a sy st em  xs pu rsu e d , th ou g h , it is p rem a tu re to

p lan for speciftc sttes . The po licy and im p lementation strateg ies of

th is p lan relative to estab lishing a transtt rail and re lated bus

sy s tem  ar e a s fo l lov s :

P o l i c y :

o h ct iv e ly p qr su e a tr an sit ra i l an d exp an d ed bu s sy st em  f or t h e

com m un ity an d au pp or t the ra i l c on cep t by en c ou rag in g h xg h er

densaty dev elopm ent .

Im p lem en tat ion St ra teg ie s :

o P lann in g sta f f sh ou ld c om p le te a stu dy o f tran si t r a i l sta t ion s

and th e land u se re lation sh tps that sh ou ld occur around th em . One

or tw o co rr ido r s sh ou ld be focu sed u p on as p rot oty p e s fo r t ran s xt

dev e lo pm en t . In con nu nc t ion w i th th e stu dy , v a can t lan d a lo ng th e

corridor shou ld be assessed to determ ine the feasib xlzty of

increasing denaities along the line .
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o Th e Char lotte Departm ent of Tran sporta tœon shou ld rev œew the

feaslb ilzty ok a lïgh t rail system based upon hagher ea ploym en t

projections xn uptown as a result of the Central Area Desxgn
P lan . This w Ill help determ ine the densities needed in each of

th e p la nn ing di str ict s .

o Update th e œndiv ydu al distr ict land use p lans w hen more specifœc

corridor p lann ing has been com p leted .

o Conslder the density/transit relationshxp when makxng rezoning
decisions. A density from 8-10 d.u.a. within l mile of translt
eorrxd ors w x1l b e needed to support a light rai l sy stem .

o Continu e to pursue expansions to the existing bu s system and the

use of High Occupancg Vehicle (HOV ) Lanes .

S IDR OXT'R I

Th e land u se patt ern th at has ev olved in recent years h as p rineip alày

been oriented to the au tomobile . The pedestrian has been m argina lly if

at all accom modated on ly increasing re liance on the au to .#

An im p or tan t po licy  p rom ot ed xn th e l an d u se se cti on o f th e gen e ra l

po lictes is to establash m ix ed u se dev e lopm ents In wh ich hou sing ,

emp loyment , and retatl opportunities wou ld coexast and be integrated
th rougb design . Pedestrian connectiv ity is envisioned as a signifieant

design e lem ent to link the dtfferent land uses w ith in the cen ter .

H ow ev er . exp a nd in g th e pe de st ri an sy st em bey on d th e m àx ed u ae cen te r s

sh ou ld b e ac t iv e lg pu r su ed .

A s n ew  roa d s are bu i lt or ex is ting r oad s w id en ed , si d ew alk s a re of t en

bu x lt , bu t on ly w wth tn th e c ity lim i ts an d w i th C ity fu nd in g . Th e

State nor the cou nty funds and builds walks . Consequently , unless

developers constrxct walks on major or minor thoroughfares associated
w ith the ir dev elopments in the county , sxdew alks w ill not be bu ilt .

Achiev xng the objectave of an interconnecting pedestrian system wIl1 be

difficu lt an the county .

Th er e b av e b e en step s tak en . h ow ev er . th a t w a l l p rov ide g re at er

opportun ities for m ore sxdewa lk construction in the futu re tn the

city . In 1988 a rev ised subdiv xsion ordlnance was adop ted by e lected

o ff ic xa ls . In c ku d ed xn th e rev i sion s w a s a requ irem en t fo r dev e lop e rs

to coh str uct sldev alks on all residentia l streets hav ing a w idth of 40

fee t or g re at er . A s a re su lt n ew  ne igh b orh oo ds w i ll h av e be t ter

ped e str ian acc e ss than tb o se m o re r ec en t n eigh bo rh oo d s bu i lt p r io r to

the subdiv islon rev ision s .

A lso new  sidew alks are bexng bu ilt in estab lxshed neighborhoods w ith in

city lim its . The C ity o f Char lotte Bng ineerinq Departm ent has a

proqram underway yn which resident s of o lder estab lished neiqhb orboods

can pet ttxon for sidew a lk s a long neigbborhood streets . Prxorities are

then set for the sldew a lks requested , and a portion of the bu dget
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allocated for sidew a lk con str uctlon is u sed to bu ild w a lk s in

netghborhoods .

Throuqhout the city and county , mnny major and minor thoroughfares lack
sidew a lk s or gap s ex ist betw een sidew a lk segm en ts . In 1990

, the
Bng ineerinq D epartm ent w ill inven tory ex isting sidew a lks along m aior

and m in or thoroughfares for the pu rpose ol identifykng locations where

n ew  w a lk s ar e n ee de d . P r ior it àe s w x l l th en b e set .

In snmmary , mu ch of the desire and livability of older neighborhoods
c loser in to uptow n stem  from the abilœty of residents to w alk to

var iou s destination s . Peop le have a sa fe alternative to the

autom obi le . Greater atten tœon must be gxv en to the pedestr ian zn the

future to prov lde opportunities for peop le in newer areas of the

c om mu n ity to w a lk sa fe ly a long pu b lic st re et s .

Po lieies :

o C ontinu e to hav e sidew alk s bu ilt through tbe deve lopm en t p rocess
.

o Place greater emphasis on sidewalk contruction along major and
m in or th o rou qh far es in pa r t icu lar com p let in g w a lk s w h er e g ap s#

ex ist .

Im p l- --a t at ion  St r at e g iq s :

o Dxp lore the need to streng then the subdivision ordinance to

require developers to bqi ld sidew alks as subdiv istons are beinq

dev eloped verses posting bonds for future con str uction .

o Com p lete an inven tory of sidew a lks a long all m a io r and M xnor

thorough fares ïn the city , set prïorïties for sïdeealk

con structlon that w ill u lt lmntely resu lt in a system o f sxdew alks

Along all major and minor thorouqhfares , and Provide the funds
ne c e ssar y to c om p le te the sy stem .

o The City of Char lotte shou ld con tinu e to supp lem en t State funds

When new  roads are built or ex isting ones w idened to bu ild w a lks

in conjunution with road projects .

o Pu rsu e m ean s for the Coun ty to fund and construct sidew alks a long

major and m xnor thorough fares when roads are w tdened or bu alt

and/or consider including sidewalk construction along maaor roads
as a requirement for annexation . (Pedestrian patbs along
greenways may supplant the need for walks in some areas o)

% q=  Ac  S=  SX C ES :

The intensity and locatlon of deve lopment greatly depends upon the

availability of water and sewer servxces . An important objective of
tb i s p lan Is th at ev en tu a l ly on e u n i f ie d pu b lic u t i l ity sy stem  sh ou ld

se r ve th e en t ire c ou n ty . In th e la st sev e ra l gear s
, bonds tota lxng

$57 ,095 ,000 have been approved by the citizenry . Consequently
, n e w
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draxnaqe baain s h av e b een and w &ll rontxnu e to be op en ed for

developm ent .

As g rokth m oves further ou t an to th e county , the dep and for addztaona l

ser vaces v Ill Increase . Sper xfic water and sewer propects needed to

im plem ent the land u se p lans for earh distrœct are Inc luded in tbe

individu al plans . As w ith the transportation improvem ents , approximate

costs and priorities (tzming ) of each project are listed .

In recen t years . th e Issue of private ut llity aervice haa com e to the

forefront in the community . When pub lœc lines have not been ex tended

Into areas w here deve lopers w ant to bu i ld . the altern ativ es for the

dev elopers are to pay the cost of ex tendfng servirea , often prohàbà tive

because of daatances , or to bulld a pr lv ate sy stem . Larger 1ot slng ïe

fam ily subdlvislon s often use septxc tanks , uhere soxls are adequate .

and xnd iv idu al we lls . Increasyng ky , packaqe treatm ent p lants and

com mu n ity  w e lls a re u sed to p rov id e ser viee t o dev e lopm en t s . Th e u se

of private treatm en t p lants In particular xs under a eonsïderab le

am ount of pubâïc scr utiny .

Cu rren t ly  th e St at e of R orth  C ato lin a regu kate s th e de s ig n a nd

con stru ct ion o f package p tants . The State 's mïn lm zm req uzrem en ts are

le sg th an th o se th a t wo u ld be req uïr ed b y th e Ch ar lo tt e -M e ck len bu rg

Utilxty Department (CMUD ). Loral authorities have littl. or no
in fluen ce on the location and u se of the system s . The ltke ly resu lt .

w h zch  th e com mu n xty  is b eg znn in g to ex pe r ien ce , ts a p r o life r at ion o f

p r xv at e sy st em s be ing bu i lt th ro uq ho u t the cou n ty , s ys t em s n o t

interconnected or not stzed Adeq uately to h ook onto th e pub lxc sy sten
wh en yt is eventually constructed . The priv ate plants are operated and

m on it or ed  by  in d ep en d en t r on tra c tor s .

From envtronmental an d œkkxcxencY perspertives s having num erou s sm ll)

system s , each design ed , ow ned , and non xto red  by aeparate entltzes ts

n ot  xn the b e st in te re st  o f th e pu b lic . On  a per g a l lon b a si s , th e

indiv idua l p lan ts are m ore like ly to have v io lations than pu blic

p lants ; th is threaten s the w ater qu alxty of the com muni ty 's stream s .
Havlng lndivïdua l planta is a sh ort-sighted approach to wbat sh ould be

a ''b xg p tctu re'' app roach to land dev elopm ent .

Con sldertng the ob nectkve for a unïfied pu blic sy stem , the dïstrz/ t

p lan s p rom o te th e fo l lok ïng po lir ie s '

P o li ci e s :

o D ev elopm ents other than sing le-fam xly v ith sep tic tank s and w ells

shou ld be aerved by public w ater an d sew er sy stem s or in th e

Intertm by prtvate comM anity vells and/or package treatment plants

tn accordance w lth the fo llow ing :

-  

If dev e lope r s d es xre tl bu z ld b e fo re th e Ch a r lot te -

H e ck len bu r g U t wlity D ep artm en t xs sch ed ul ed  t o ext end

se r vlce s to th e ar ea . th e d ev e lop er ha s th e op t io n o f

extendlng the llnes to service the dev elopm ent or to

n eg o tœa te w ith CM UD , u n de r CM oD 's re ïm bu r sem en t pr og ram ,
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-  In tho se ar ea s w h er e th e c o st o f ex t en dang lln e s is

pr oh xb it lv e b ec au se o f th e len q th of th e ex ten sion or b ec au se

pu b lic tr ea tm en t p lan t s ar e n o t bu x lt to serv e a ba sin , a

community well and/or package treatment system may be used.
How ev er , where a prav ate treatm ent system xs u sed for any

d ev e lopm en t , sew er lin e s sh ou ld m eet CH uD st an d ar d s an d

shou ld be dedœcated to the pu blxc sy stem w hen CHUD œs ready

to ac com m od a te them . W a t er tran sm i as xon lin e s ah ou ld a lso be

si zed to meet CMUD standards , and the system  sh ou ld be

pu b lic ly  ded tc at ed .

Im p lementat ion Strateg ies :

o T o ex t en d pu b la c w at er an d sew e r ser v tce s in t o new  ar e a s o f th e

co u n ty b a sed upon p r zo rl tze s fo r le ad ing  a nd red i rec ting  g rov th .

o C om p le t e an d adop t an act a on p lan fo r add r ess ang i ssu e s re la t ed to

p ac k aq e tr ea tm en t p lan t s .

A tn t er -ag en cy ta sk fo rce h a s b ee n e stab lœ sh ed to ad d r e ss th e

issu e of p ackage p lants and to recom men d actxons to the elected

officia ls . Som e of th e altern ativ es beang discussed are :

-  S pe c ia l S ta te leg is la t xon fo r g rea ter loc a l au th o r ity an d

r e s t r t c t i o n s .

-  Subdivision and/or Zonlng ordinance amendments requirang
b igh e r stan da rd s fo r p ac ka ge tre atm en t p lan t s .

-  P ub lic fu nd ing o f tb e ov e r si zing o f pr av at e lin e s t o m e e t th e

pu b lic sy st em  st an da rd s .

-  C h ang e in CM uD p o licy  t o m a in ta in an d con so lid at e pa ck ag e

tr ea tme n t p lan ts .

-  S ta ff in q n ee ds t o in c re a se t rea tm en t p lan t in sp e c t zon .

o Est ab lish a form a l in t er -c ou n ty ta sk forc e to ev a lu a te

opportunities and options for a reg ional u tility system that w a ll

ser ve the needs of the va rtoua jurisd icttona .
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LIVAB IL IT Y

QB JX IV E S :

o  'm  D X A P  A  S Y O  0 F  P h* A I  A=  O R M Y S  T IIIK F TT= W  T H E C o U M

TIG T  P ROV D E S OP >  S PA C E A= 3 Q W Y Q AT IOK AT, OP P ORM T IES D R  TIIK

C O U M  A c  T IV  R = 0 N .

o D  P RDV D E 'l'IIE O PW M M W  K R  B IC YC IST S D  R ID E M R KLY Ac

E FF IC IX ,Y  F Rnk  0M  D IM TW  O F '15œ  CO=  D  AN D l'lTlm .

o  'm  P R D V D E  A  W R .T. A AW G E  0 P  D X L S A T  A P P R O H TA T ; TM RT IO N S W IT H IN

R hr!u  p T.h= G  D l m Tc T .

o 'D  PKM CT  m  PRE S E RVE ENV IRO R M  A ZKOU RC ZS IN CLU D IN G  rT.RAN

A IR , WATKR P m T.ITT XVRRAMR AVn PTIm DPTA TN Avn SIGFIFIrANY' #

'

x xw jx  ap v ax ax n v c m ox .

o m  R EC = ZZ IKQ R PK AM AR L E IIISK M C PRO PE RT IM  W ITH IN  E AG I

D IM T&  m  Pm c vl M M N R  lW m : TT= AT IO N S D  AP PR EC IA R .

o W ) M R AT E A W M C T IV Z m  ID M IP IA B L E SO R M CA P ;S AL ON G  C ORM X R S

*=  A T G AT R YS M nUG IOW  EAC H D IM TCT .

o D  O m m k THAT QUALIW  DW EIA PX  IS INCORK M M  CONSISVRW LY
IM  M .T. >  D W E M P X  W IX <IN  = V  C IW  A c  C O U M .

A ba lanced land u se pattern and adeq uate pub lic services are param ount

fo r a liv ab le c om mu n ity . B u t to fo ster a tr uly app ea lin g env ir onm en t

th a t u i ll con tinu e to be de sir ab le to in ha b it . add i tio na l q ua lity o f

li fe se rv ic es an d am en it ies mu st be tn c lu ded œn th e ov e ra ll d ev e lopm en t

sch em e of e ach d i str ict .

G e n e r a l p o l à c i e s a n d im p lem e n t a t x o n s t r a t e g i e s r e la t e d  t o th e

objectives for livability are inrluded in this section of the plan , and
sp e c tf ic ree om m en da t ion s are xn c lu d ed in th e in div idu a l p lan s for th e

d tstr ac ts . A d d it ion a l lzv ab i lity e lem en t s th at ar e u n iq ue to a

di str ict ar e a lso in c lu d ed xn th o se p lan s .

p a p x n

Heck lenburg County w 1ll eventu a lly be fu lly deve loped . Hav ing am p le

ac t iv e an d pa ss iv e rec rea t io na l spa ce s w ov en in to th e d ev e lo pm en t

pa tt e rn is a ba s ic pu b lic se r vic e or am en ity tb a t m u st b e p lann ed fo r

be fo re a ll su i tab le lan d is con sum e d . A P ark s M a st er P lan for th e C ity

an d C ou n ty w as ad op ted by th e e lec ted o ffic ia ls in N ov em b e r , 198 9 .

Ty pe s o f pa rk s or re c reat ion a l fac l lit ie s p rog rnmm e d in th e p lan ar e

n a t u r e p r e s e r v e s , c om = m x t y , d i s t r i c t , a n d n e xg h b o r b o o d  p a r k s , a s w e l l

a s r e c r e a t i o n c e n t e r s .
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D e scr ip t ion s o f th e v ar iou s p ark ty p e s ar e a s fo llow s :

o Ma tu re Fr e ser ve s : A n atu r e p re se rv e is th e larg e s t pa rk

facility hav ing a m xn iwum desired sxze of 1 ,0û0 acres . An area

fo r pa s sive ou td oo r rec re at ion n a tu re p re se r ve s se r ve th e en t wr e

com mu n ï ty .

o C 'n :ty Park s : Cnm munity park s shou ld range from 300-500

acres and hav e a service area radius of five m ïles . :0th passïve

and activ e recreation shou ld be prov tded . w tth no less than 50% of

the land dev oted to undev e loped green space .

o Distric t Park s : Rang ing from  40 to 200 acres In size an d hav ing

a 1 to 2-l mile service radius, district parks are designed with
act ive and pa ssiv e recreational use s . Bxam p les of the types of

active qses that shou ld  be located in these parks ate : tennis and

basketball courts , lighted baseball/softball fields , and soccer

fi e ld s .

o Neighborhood Park s : Neàghborhood parks serve th e popu lation

withtn a 3/% to 1 male radius of them . With safe pedestraan and
b ik e ac c es s and  xnt en se recr eat ion a l act iv it ie s su c h  a s f ie ld  and

c ou rt g am e s , p layg r ou n d ap p a r a tu s , an d p icn ick in q , n e ig h b orh o o d

park s shou ld be a m inamum size of 15 acres . In deve loped areas

wh ere land is scarce , th ese park s m ay  be sm aller an d c lassifxed

on ly a s p lay g rou nd s .

Th e P ark  M aster P lan is not td enttfyang locat xons for neighb orh ood

parka or playgrounds ; this w ill be done w ithin the indiv idu a l

d i str ic t p la n s an d sm a ll ar e a p lan s .

O R M Y S

An tnterconnecting greenway system along major creeks has been pursqed
in th l s c ou n ty du rin g th e la st d eca d e . G r eenw ay s fo rm  a n e tw o rk o f

natu ralized linear park s hav ing pedestrian w alks and bake path s and

sh ould b e accessib le th rough neighb orhood s , park s , and sch ool

p r op e r t i e s .

In 1980 , a G reenw ays M aster P lan was ad opt ed b y th e C ou nty that

ïdentified creek a for greenw ay deve lopment . An update of this policy

plan w Ill b e comp leted in the near fu tu re . Land has already been

acquired for som e greenw ay a th rouqh out th e county , and som e d evelopm ent

has taken place .

The po licies and strategies for park and greenw ay developm ent are

P o l tc te s :

o A ny lan d i den t xfi ed f or p a rk s o r g r eenw ay s sh ou ld be pu b li c ly

ded ica ted  as pa rt o f the re zon ing p ro c es s .

o A n em p h a sls sh ou ld b e p lac ed up on est ab lxsh ing a lin k ed sy stem  o f

q reeww ay s .
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Im p lem entation Strategies :

o P ur ch a se lan d fo r p ark s an d g reenw ay s ear ly to o ff se t In cr ea sanq

land costs in accordance w œth prioritzes estab lished In the ma ster

plan for parks and greenways. (Ftnancial strategœes will be
discussed as part of the master plans .)

B IR RV AY S

Little attention has been dev oted to creating a b ikew ays netw ork in

this commun tty . Because of the favorab le clim ate in the Char lotte

ar ea , ye ar -ar oun d b icy c lin g is p o ss ib le , bu t th e opp o rtu n lt ie s ar e

lim ited . W hen fu l ly dev e lop ed , th e C ou n ty 's g r eenw a y s w œ l l p rov xd e

b ik e p ath s , bu t w i ll n ot p rov ide a c om p lete b xk ew a y s sy stem .

C on seq u en t ly , b icy c list s in m an y ar ea s w i ll con t inu e to b e for ced to

u se bu sy roa d s th a t h av e n ar row  sh ou lde r s . T h i s obv iou s ly d et er s

ra th er th an enc ou rag e s b xcy c le r id in g . T he p o licy o f th is p lan

ad d re ss ing th is i ssu e is :

P o lic y :

o The City and County should jointly pursue developing an
in te rc on n ec t ing n e tw o rk o f b xk ew a y s p a th s th rou gh ou t th e

c om mu n i t y .

Im p lem en t at ion  St ra teg y :

o P r epa r e an d adop t a b ik ew ay s m a ste r p lan fo r th e en tlr e c ity an d

c o u n ty  t h a t a d d r e s s e s :

- cr ea t ing a n etw o rk o f g re enw ay , on - stre et an d of f -str ee t

p a th s .

- c onn ec t in g r es iden t ia l a re as w ith pa rk s , sch o o ls , an d

employment and/or retail centers .

-  exp an d ing sid ew a lk w idtb s In c er ta an loc a tion s to se r ve a

dual pedestrian/blcyclxst purpose .

- es tab lish in q too ls fo r fin an c ing or im p lem en t ing th e b ik ew ay s

p lan thr ough th e C IP an d th e dev e lopm en t p roc e ss .

S C H X L S

Planning ln adv ance for new  schools is im portant , particu larly for fast

, g row in g a rea s su ch a s th e sou th an d no rth e a st . Ap p rop r ia te lan d for

s c h o o l s w i l l b e c om e h a r d e r t o f i n d , t b e c o s t o f la n d w i l l in ev it a b ly

c lzm b in th e fu tu re , an d th e In cr ea s lng su bu rb an i za t lon o f th e

com mu n xty an d con seq u en taa l ef fer ts u p on pu p l l di st r ibu taon an d

d em o g r a p h l c s w x l l m a k e s tu d e n t t r a n sp o r t a t i o n d œ f f i c u l t . It w i l l a l s o

b ec om e in cr ea sing ly m ore im p o rtan t fo r th e C ou n ty to m ak e th e op t zm um

u se o f ex i stang op en an d c lo sed fac i lit les . D u ring th e D ist r ict P lan

p r oce s s scb o o l P lann er s an d lan d u se p lann e rs h av e b e en w ork in g#
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close ly together to determ ane locatœon and need for schoo ls based upon

a bu llt-ou t land use pattern . Potentia l location s and needs w ith in

e ac h d i st r xct ar e d e sc r ib e d in e ac h d is tr ic t p lan .

Tab le 6 . reflects a breakdow n of schoo l types and the desired acreage

needed to dev elop schools accordang to State standards .

Tab le : 6 . Sch oo l Needs

A pp r ox im a te A cr e ag e R eq u ir ed

schoo l Type by the State

e lem en ta ry 17 ac r es

junior high 32 acres
high schoo l 62 acres

The acreage and design requirem en ts of the State have created som e

prob lem s for Meck lenbu rg Coun ty sch oo l deve lopm en t . Requiring a

m in imum  stze of 17 acrea for e lem en tary schoo ls negates the concept of

an urban school in the inner city . Sma ller sites w xth a mu lti- leve l

schoo l shou ld be con sidered as an option in u rb an areas to low er land

acreage needs . (Generatly only one story schooks are built by the
school system o)

On the other hand , the m in imum size for b igh scboo ls is not large

en ou gh to ac com mo da te a sch oo l an d a l l th e a ssoc la t ed p la y f te lds an d

p ark inq ar ea s . W h en larg e scb o o ls a re bu i lt su ch a s tb e n ew

P rov iden c e H ig h Sch oo l tn S ou th M eck lenbu rg , v e ry lœtt le if an y

exp an sion sp ace is left ov er , and the slte is essentially ov er bu i lt .

Ch a ng e s ar e ne ed ed t o th e Sta te stan d ar d s for h igh sch o o l d ev e lopm en t .

L o ca t àon a l cr it er la th at sh ou ld b e c on s ide re d v h en lo ca t ing sch o o ls a r e

list ed b e low .

o High Schools should have good access onto at least one major

thorouqhfare and another major or minor thorouqhfare . Junior
h ig h s an d e lem en t ary sch oo ls sh ou ld hav e g oo d ac ce s s on to a m in o r

or major thoroughfare .

o Every attempt should be made to combine elementary and some junior
h igh sch o o ls w tth pa rk d ev e lopm en t .

o Th e topograpby on the sàte , par ticular ly kor htgh sehoo ls , should

be relatlve ly flat for park ing and assoc œated play fie lds .

o P ub lac sew er an d w a te r shou ld b e av a ilab le t o th e s ite .

o Th e s ite ah ou ld no t be loca ted in an a re a o f th e c om mu n tty u h er e

p o ten t ia l b a zar d s a re m or e lik e ly t o oc cu r , thu s ieop a r d i zln g th e

stu d en ts ' h ea lth an d sa fe ty . Po r ex am p le , a sch o o l sh ou ld n o t b e

built adjacent to an industrlal area where hazardous materials are
st o red In la rge v o lum e s . N o ise lev e ls a s soc za ted w ith th e a irp o rt

an d c ert a in in du str xa l u ses sh ou ld a lso be a c on s ide ra t ion .
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o Sites location shou ld fac ill ta te school a ttendan ce areas so tha t

benefits and burdens related to student transportation wall be

equ itab ky shared by a lk rac ia l g roup s w xth in the com mun xty .

Public policies related to th e ph ysical land d evelopm ent of sch ools in

M eck len bu t g Cou n ty ar e as fo l low s .

Po lic ie s :

o Any land identified for schools shou ld be obtaœned as part o f the

dev elopm ent process considering dedication , reservat ion . or

con demn at ion of lan d w rit inq dow n th e cost of land or purch ase .

o Th e m o st e f fic xen t u se o f lan d for q ua l zty sch oo l d ev e lopm en t s

shou ld be pu rsu ed , spec ifically consadering the sizes , desagn s ,

a n d a cr ea g e n eeds of sch oo ls an d th e pup ï l an d dem og r ap h ic

d ist r ibu t ion o f th e c om mu n i ty .

o Th e op t zm um  u se o f q lo sed an d op en scho o ls sh ou ld be pu r su ed

considering ideas such as the creatœon of mldpoint schools and/or
adaptxve reu se o f ob so lete sch oo ls .

Th e z o ar d o f Edu ca taon h as ad op ted ad d ition a l p o lic ie s r e lat ing to

popu la t ion m ix an d edu ca t ion a l n ee d s .

Im p l -- -- t a t i o n  S t r a t e g i e a .

o hdopt a ph ysical faeilities p lan for new schools th at addresses

d e sir ed lo ca t ion s r e lat iv e to th e fact or a o f pu p il an d d em og ra ph ic

d is tr ibu t ion , att en d an ce im p a ct s w ith pu p il tr an sp or ta t ion , an d

phy stca l site fea tu re s . Th e p lan shou ld in c lu d e c ost e st im a tes

an d deftnition of priorities . Priorities w ill be im p lem ented

through the 10 year Cap ita l Needs Program and 5 year Cap ttal

Im p r o v em e n t s P r o g r am .

o obtain land for fu ture schools as ear ly as po ssible to offset

in cr ea s ing lan d co st s an d to ac qu ir e th e m o st d e sir ab le site s fo r

locating schoo ls .

o Th e C ou n ty sh ou ld w o rk w tth th e S ta te to ad d res s th e c on ce rn s of

schoo l size and destgn con sidering the fo klow ing :

- cm n l l e r s w t e s f o r u r b a n s c h o o ls .

-  la rg er site s for h ig h sc ho o ls I f on e sto ry sc ho o ls c ont xnu e

t o b e bu i lt .

-  the use of multi-leveled schools to reduce acreage need .

-  building a central stadium ls) for sporting events that can be
used by sev eral schools rather than by only one to minim ize

acr eag e req u irem en ts fo r each sch oo l .
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KW IROO AL QUALIW

P op u la ta on gr ow th an d ac com p an y in g in du s tr ia l e c om m er c ia l e an d

residentia l deve lopx ent affect ou r env ironm ent tn w ays that m ay

threaten the loss or pollu tion of ou r land , air , and w ater . P ub lxc

p o licy  m a k er s sh ou ld ad d re ss th e in t er re la ted fac to r s o f th e am ou n t o f

popu latœon growth and increased humnn demnnds on the area 's aIr land ,

and water resou rces . The issu es re lated to var iou s aspects of

env ir onm en t a l q ua lity an d p o lic ie s an d str a teq i es ar e a s fo l low s :

o >4r Qualitv :

W ith an expandinq road sy stem and con tinued increase in the num ber

of autom obiles , Meck lenburg County wlll llkely exper lence some of

th e sam e a ir po llu t ion p rob lem s as b av e oth er u rb an ar e a s in th e

country . Low traffic speeds assoc iated w ith congestion produce

p o llu t an ts , in pa rt ieu lar c arb on m on ox ide an d su lphu r d ao x id e .

T h e pu b lic po lic ie s re late d to th i s im po rt an t xssu e ar e :

Po licies :

o P rom o te m as s tr an s it an d en c ou r ag e h iqh e r den s it le s a lon g p r opo sed

tran s it c o rr ldo r s .

o Su p p o rt an ef fic ien t lan d u se p a tt ern th a t redu c e s tr ap d ist an c es

be tw een w o rk , shop p ing , an d h om e .

o C on t inu e t o im p r ov e ex ist in g ro ad s , p art icu lar ly at xn te r sec t ion s ,

to a l lev iat e tra ffie c ong e st ion ; h ow ev e r , sen s it iv ity to lan d u se

im pacts of road imp rov em ents sh ou ld be a significant consœderation

for roa d w id en in g de c is ion s .

Q WAM  QUALIW /SK RM WAVRK MAW GRX

o W a ter sh ed :

Th e w a t er q u a lity o f st re am s an d lak e s in th e c ou n ty Is an

issue that h as com e to th e forefron t o f pub lic concern and

deb at e in r ecen t y ear s . D r in k in q w at er fo r th e cou n ty is

ob ta tn e d from  M t . Is lau d L ak e on th e C a taw b a R iv e r . Th e

q u a l i t y  o f t h e w a t e r t o d a y  i s g o o d ; b ow e v e r , w x t h in c r e a s e d

run o ff an d d isch arg e s in to th e la k e du e to dev e lo pm en t , th e

qu a lt ty is th re at ene d .

C ou n ty of fic ia ls ar e con du c t in g a stu dy o f th e w at e r sh e d

which w ill direct o fficia ls tn land use and env ironm enta l

decfsïon s . Th e resu lts of the elgh teen m onth stu dy are

ex p eo ted to be re lea sed in 19 90 . In th e in t e r xm , a tem p o r ary

or d tn an c e lim it tn q d ev e lopm en t In tb e H t . Is lan d L a k e

w a ter sh ed ha s be en en ac t ed .

A t som e po in t in t im e in th e fu tu re L ak e W y lie m ay b e an o th e r

sou rc e o f d rin k ing w a ter fo r the c ou n ty , an d a tt en t ion sh ou ld

b e p lac ed on it as w e l l .
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o S t re nm * an d F loo d p la in :

In at s n atu r a l sta te th e lan d lam ât s th e am ou n t o f su r fac e

run o f f fr om ra in fa ll an d sn ow m e lt . W h en floo d ing doe s oc cu r ,

it is con fin e d to tb e n atu ra l f lo odp la an o f a st re am .

H ow ev er , w h en m an r ep lac e s th e n atu ra l fo re st w ith law n s an d

im p e r viou s su r fac e s an d fx lls xn th e na tu ra l f loo dp la in , tb e

am ou n t o f r un o ff is In cr ea sed an d f loo d in g is xn ten s ified .

T o dr a in th e ad di ti on a l w a te r th e str eam  in c r ea se s in

v elocity . This acce lerates erosion of the channe l . As a

resu lt . man mu st an tervene again and ''arm or '' the channel

ag a œn st the h ig h er w a t er v e lo c it ie s . T h is u su a lly tak e s

sh ap e œn r 1p rap or con cr e te w h ich c le ar ly m o d œf ie s the

na tu ra lly ap pe ar anc e o f th e str eam  ch ann e l .

A lso , as da scu s sed ea r lae r , th e e ffe ct s o f p ac k aq e tr ea tm en t

p lan ts on st re am s ar e o f con ce rn an d ar e b e in g stu d ied by the

C ou n ty .

Th e p o lic ie s an d im p lem en ta t ion st ra teg i es o f th a s p lan ad dr e ss inq th e

w a t e r q u a l i t y  a n d st o rm  m a n ag em e n t i s su e s f o l low s .

P o lic ie s :

o P r o t e c t t h e q u a lx ty  o f ex i s t i n g  a n d p o t e n t i a l d r i n k in g w a t e r

sources for the community through land use and/or mechanical
m e a n s .

o P rom o te th e con c ep t o f a sin g le , u n a fied CM UD u t i lity sy stem  to

m in lm i ze th e u se o f p ack ag e tr ea tm en t p lan ts .

o M a n a g e s t o rm w a t e r o n a sy s t em -w i d e r a t h e r th a n i s o la t e d b a s i s ,

c o n s i d e r xn g o f f - s i t e In f lu e n c e s a n d  im p a c t s .

o C on t inu e t o p re ser ve the n atu ra l f loo d p la in by p rev en ting or

l im i t i n g  th e am o u n t o f bu i ld in g o n i t an d  b y  m a in t a in in g th e f lo o d

p l a in in  it s n e a r n a t u r a l s t a t e .

o In cr e ase c on t ro l o f so i l er o sion an d se d im en ta t ion from  lan d

disturbing activities (construction ) within a stream 's drainage
ba s in .

o In c re ase con tro l of st ormw a te r run o ff an d de cr ea se th e am ou n t o f

n on -p o in t p o l lu tan ts th at en te r th e str eam s fr om  ar e as o f

concentrated ampervœous cover (e .g ., streets , parking lots ,
roofs ), or In residential areas where consœderable amounts of
ch em œc a ls ar e u sed In y ar d m a in t en anc e .

Im p le men t at ion St rat eg ies :

o A d o p t a w a t e r s h e d m a n a g em en t p la n f o r th e c ou n ty .
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o A d op t a st orm /a t er m an ag em en t p lan th a t su pp o rt s st ron g

env ironm enta l and aesthetlc m easures for m aln tain lng stream s in

ad d it àon t o fu n ct ion a l on e s . It sh ou ld a ls o in c lu d e th e p o ten t aa l

for building detention or retention ponds systematically . (The
C ou n ty is cu rren t ly ev a lu a t in g sev e ra l dr ain ag e b a s in s an d m e an s

o f c on t ro l ling flo od ing . A lso , th e EPA w I ll be im p o s in g m o re

st r inq en t req u irem en t s for sto rm  m an ag em en t in 19 90 w h ich w I l l

apply to all development.)

o Str en g th en r eg ion a l coop e ra t ion w ith c ou n t ie s an d m u n ic ip a llt ie s

in the su rrounding Catawba R iver and Pee Dee R lv er Basin s , w orklnq

tow ards a reg ional watershed p lan .

o Zv a lu a te th e Zr o sion C on tr o l O r d in an c e to id en t ify w a y s I t c an be

s t r e n g t h e n e d .

o Increase en forcem en t of the Vrosion Control O rdln ance . Th xs m ay

req u xre h ir ing ad d it iona l fie ld sta f f .

o P ro t ec t su r fac e an d g rou n d w a t er su p p lie s th r ou q h d ev ic e s su ch a s

str eam  bu f fer ing req u lr em en ts an d st r ict c om p lœan c e w œ th gr ou n d

ab so rp t ion w a stew a ter tre atm en t sy st em  r eg u la t lon s .

o N A O m A T. â* 2 A n

A lth ou gh C h ar lo tt e -M eck lenbu rq is env i sion ed a s a fu l ly u rb an x zed

com - 4n i ty in th e fu tu re , th is fac t d oe s n o t im p ly th a t na tu r a l ar ea s

sh ou ld n o t b e p re se r ve d ; tb ey sh ou ld b e xn teq r at ed w ith œn th e

deve lopm en t pattern . There are num erous natu ra l areas In the city and

cou n ty  th a t h av e b een xd ent if ted . Th e P ark s M ast er P lan as p r ev iou s ly

d isc usse d , em p h as z zes pr e se r v ing larg e a cr eag e s o f lan d to be u sed a s

natu re preserves . McD ow ell Fark and Reedy Creek Park are destgnated as

su c h , a n d  th e C ou n t y  I s pu r su in g lan d a r ou n d L a k e N o rm a n a s a w i ld l a f e

p re se rv e . A S tat e P ark is a lso pr op o sed in th e n or th ern en d o f th e

c ou n t y .

Estab lœsbing greenw ays alonq the significan t stream s in the county is

a lso a m e an s o f p re se rv in g na tu r a l ar e as . C rea t ing th e se pu b lic op en

sp a ce s is th e m o st pr ac tic a l m e an s o f p re ser v ing na tu ra l a re a s in a

c om m u n i t y  w h e r e d ev e lo p m e n t an d  g r ow t h p r e s su r e s a r e s o in e v t ta b ly

g r e a t .

o t h e r m e a n s o f p r e s e r v in g som e o f t h e n a tu r a l q u a l x t i e s o f th e la n d  a r e

th r ouqh tree p r ese r vat ion , pu b lic m et ho d s o f enh an c zn g s tr eam  f low  an d

c o n t r o l l in g e r o s i o n a l o n g  st r e am s , a n d  g r e a t e r o p e n  sp a c e r e q u i r em e n t s

for dev e lopm en ts . Parm land and historic preservations can a lso help tn

th e e ffo rt s ; how ev e r , farm lan d p re se r vat ion h a s no t g a in e d pu b llc

d e c t s i o n m a k e r s su p p o r t a n d t h e r e f o r e , I s n o t c ur r e n t ly  a v ia b le o p t i o n

zn th is com mu n ity .

T h e p o l i c l e s an d s t r a t e g i e s t h a t f o l low  a d d r e s s th e p r e s e r v a t i o n o f

n a tu r a l a r e a s :
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Po tic ie s .

o Supp ort th e p rop osa ls xh the P ark s M aster P lan and the County 's

G r een u a y P lan .

o Preser ve the natural integrity of stream banx s w hen improving

channe l flow .

o Protect ex istanq large trees and natural areas to the greatest

reason ab ke extent w ith xn p riv ate deve lopments .

o Increase open space requirem en ts for deve lopm en t .

Imp lem entation Strateg iea :

o C ont inu e t o act iv e ly  ac qu xre lan d  for p ark s an d  g r eenw a y s th r ou gh

pu rch ase o r ded ie at ton .

o h dop t a storm v a te r m nn ag em en t  p lan  tb at  su p po rt s st rong

env fronm ent and aesthetic measu res for maïn taïn ing stream s in

addition to functional ones .

o Con tro l the eroston e f stream bank , through th e use of

envi ronm enta lly sen szt tve d es lgn m ethods to stabili ze banks . To

maintazn the natu ral env lronmental qualxty of stream s , the use of
m an -m a d e m a t er ia ls su ch as r ip r lp sbou ld  he m in km i zed . C re at in g

concrete -like channels destroys the natural aesthet zc va lue of

str eam s an d na tu ra l h ab ita t th at ex i st s . M e an d er xng s tre am s
shou ld not berom e straight rhanne ls , and vegetation sh ou ld b e u sed

in plare of mxn-m ade m ateria ls to the greatest extent possib le ,

w h ic h  m a y  tn c r e a se  n o s z a .

o C ontinue enforeing tHe City of Char lotte 's Tree Ordinanre and
es tab ll sh a tr e e or dxn an ce an d th e tr ee c om m t ss ton fo r th e C ou n ty

sim àlar to th e C ity 's , or con so kid ate the function .

o Adop t m ore stringent open space requirem ents ln th e new  zoning

ordinance inc lu dtng buffers .

o Con slder transfer of development rights to preserve significant

o p en  sp a c e s .

H ISD M C m m m v m oN

Num er ou s h isto r ic p rop er t ie s are loc at ed th rou gh ou t M ecx len bu rq

county . As more developmen t occurs , the future of many of th e hœstoric

buildings or ground s will b e threatened . In 1988 . the H istoric

Propett ie s Com cission Inventoried the entare county to tdentify

hïst/ric resources . The sïgnificant structures and land from that list

are Identified w ithin each distriot p lan .

Th e gen eral histor ic p reservation po lœcy of th is p lan is :
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Po licies :

o Con tinu e to pu rsu e historic deslgn ation and pu b lic u se of

s ig n i f ican t p rop e rt ie s and lan d an d p rov id e in c en t iv e s for

dev e lop er s t o p re se rv e h ist o ric str uctu re s or g r ou n ds w i th in

development projects .

Im pl-m-nt at ion strategies :

o P r ep ar e an h i sto r ic p r e ser va t ion m a st er p lan for th e c i ty an d

c ou n ty  th a t :

-  Zstab lishes prioritaes for preservœng historic structures

and/or grounds, and pursues national and/or local historic
d e sign a t ion for th o se v ith th e h xg he st p r ior ity .

-  Con siders the transfer of deve lopm ent righ ts concepts as an

in c en t iv e fo r m a in ta in ing h is to r ic str uctu r e s and lan d .

o Incorporate historic structures/land into park and school
d ev e lopm en t s w h er e p o ss ib le . A lso , in si tu a t io n s w h er e str uc tu re s

ca n n ot be sav ed on th e la nd up on w h ich th ey  w e re or zg in a lly

bu ilt , con slderation shou ld be g iven to relocating the str ucture

to a pu b lic p ark or sc h oo l s it e .

v l m m r. G a T.zT y

On e o f Ch a r lo tte 's m o s t rec ogn i ze d a ttr ibu t e s as it s v isu a l qu a llty .

Th is q u a lity sh ou ld n o t be lo st am id s t the hu r ry to dev e lop . T h e

v i su a l q ua lity of o lde r ar ea s sh ou ld be m a in ta in ed o r am p r ov ed , an d xn

d ev e lop in q a re as , g oo d de s lg n sh ou ld b e th e r u le .

Th r ou gh ou t th às do c um en t ar e num e r ou s p o lic ae s tb a t w i ll a ffec t v x su a l

q ua lity in th e fu tu re . Th e land u se p a tt ern , park s an d op en sp a ce , an d

p r e ser va t ion of n atu ra l ar e a s w i l l a l l b av e an im p a ct on tb e

c om m un i ty 's app ea r an c e as w i ll th e d ev e lopm en t sta n da rd s p rop o se d xn

th e n ew  zon in g ord in an ce . 0 n e v isu a l e lem en t th at ha s no t b een

d i scu s sed y e t is str ee t sca pe s .

o m x A p E s

Th e app e ar an c e of th e m a in c orr id or s th rou gh ou t the com mu n i ty  c an d o

mu ch to c rea te e ath er po sit xv e o r neg a t iv e im ag e s . Su b st an t ia l pu b li/

d o llar s a re cu r ren t ly b e ing sp en t t o reb ab i li tate th e a pp e ar an c e an d

Im aq e o f sev er a l de c lin in g cor r ido r s in th e c ity , c o rr ido r s dev e lop e d

w ith little or no sensitiv ity to design . Th is hard lesson h as tau gh t

th a t p lann in g in adv an c e for a tt ra ct iv e co rr ido r s is sen s ib le ; it is

far m o re c o st e ffec t iv e an d ea s ier to de s xgn st ree t scap e im p r ov em en t s

b e for e d ev e lopm en t oc cu rs ra th er th an a fter .

Con siderab le opportunity ex ists for creatlng positiv e appealingF

'

str ee t sca pe s . W h er e dev e lopm en t is w e ll e stab lish ed in th e o ld er ar ea s

of the county , the task of Im prov ing corrldors w ill not b e easy ; but it
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sh ou ld be pu r su ed t o str en gt h en ne agh b orh o od s and  th e g en e ra l ec on om lc

stab i lity o f the re ta il an d em p loym en t u se s a lo ng th e c o rr ido r s . In

th e d ev e lop xng ar ea s w h er e n o de f zn lte lan d u se pa tt e rn h a s b een

e st ab lish e d , th e ta sk w i ll be m u ch ea s ier . U n fortu n at e ly
, th e w in dow

o f opp o rtu n ity for ac t iv e ly pu rsu ing po lic ies an d stan da rd s th at w i l l

re su lt in at t ract iv e co rr ldor s Ia up on u s . T en yea r s fr om  now  m a y be

too lat e .

T h e g en e ra l str at eg y o f the di str ic t p lan s zs to fo cu s on tb e k ey

g a t ew a y  c o r r i d o r s œn th e d e v e lo p e d  a r e a s a n d to d e f in e a c r o s s - th e - b o a r d

p o lic i es fo r st re et scap e d es ign a long m a io r an d m in o r th o rou g h far es in

the n ew ly d ev e lop in g ar ea s o f th e cou n ty , p la c in g sp ec la l em ph a s ls on

the major gateways .

Genera l po licaes that shou ld be app lied to both the estab lished and

d e v e lo p in g  c or r id o r s a r e :

Po lic ie s :

o New  fou r or m ore lane roads shou ld be bui lt w ith lan dscaped

m ed ian s w h e re sp ace p erm it s . W her e fou r - lan e ro ad s are p lan n ed ,

a n d  on ly  tw o la n e s b u i l t in i t ï a l ly , th e tw o la n e s s h o u l d b e

c on str uc te d o ff cen ter w ith in th e righ t -o f-w a y so th a t a m ed ian

c an b e m o re ea s x ly bu i lt w h en th e fana l tw o lan e s are

c on str uc t ed . Ac c e ss , co st , an d sa f ety sh ou ld b e con s xd er ed .

o Prov ide at a m in imum a fou r foot p lantinq strip betw een the edge

o f p av em en t or cu rb s an d th e s idew a lk a lon g n ew  st r ee t s o r w he r e

posslb le , alonq existing streets œn conjunction w ith new
su b d iv i sion dev e lopm en t . P re fe rab ly , m or e sp a ce sh ou ld b e

provided allowing for meandering sœdewalks and/or bikeways .
Sidewalks should generally not be constructed adjacent to the curb

when existing roads are widened and/or sidewalks bualt along
ex ist ing roa d s . B e cau se o f n ar r ow  r igh ts -o f -w ay or t re e

p re se rva t ton , w a lk s m ay on ly be fea s ib le c lo ser to th e st ree t

edge . Kvery attem pt shou ld be made to m aintain at least an 18

in c h  s t r lp  b e tw e e n  th e s i d ew a lk  a n d c ur b  in d e v e lo p e d a r e a s .

o Maan tain as man y ex ïstïng can opy trees as possïb le along th e edge
o f a r o a dw a y .

o Ac c en t k ey in t er se ct ion s as fo c a l p o in ts o f xn te re st th r ou gh th e

u se o f d z st in ct iv e lan d sca p in g su ch as f low e r ing tre es an d sh ru b s ,

ligbting , signing , and/or sculpture .

o P ro tec t u nu su a l or a ttra ct iv e v ista s an d h tsto r ic , n atu r a l , o r

architectural features adjacent to roadways to preserve and
en han c e the n atu ra l an d b ist or ic ch ar ac te r o f th e st ree t s for

fu tu r e g en er at ion s .

o L im lt th e num be r of cu rb cu ts pe rm ltted on t o a m a qo r o t m ln o r

th o rou gh fa re . D r iv ew ay s shou ld be c om b xn ed w h e re p o s s tb le .
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o Pub lic sœgning and g raphics shou ld be consistently deszgned , an d

th e num b er o f sig n s shou ld b e m in im i ae d . C on so lid a ting s ig n s o n

sp e ca a l fram es sh ou ld b e c on s a der e d .

o gury utilities underground , or at least p lace them at the rear of

property lines to enhance the v lsu al im age along roadw ay s .

o Cont inu e and enhance the m aln tenance program  for streets and

str ee t sca pe s .

Im p lm- -n t a tion S tra teg ie s :

T o im p lem en t th e st r eet sc ap e p o lxc ze s fo r b 0th  th e est ab li sh e d an d

edeveloplng areas , the fo llow ing strateg ies are recomm ended :

o Sstablish a master plan for tree plantanq for all major and minor
thoroughfares in the C ity and County that w ou ld be a gu ide

en su ring çonsisteney in t ree type and form along road s .

o Fstab lïsh a tree ordinance and tree com missïon in the C/un ty

sim ilar to that of the City , or conso lidate the function .

o Prov ide additiona l funding for tree p lanting .

o Form a task force of C ity and County elected appoin ted , and ag enry

officia ls to ev alu ate and recom mend strateg ies through discussions

of a franchi se agreem ent for m inim i zing th e use of overh ead

ut i lit ies .

o P u r su e c h a n g e s in  N o r t h  c a r o l in a D e p a r tm e n t o f T r a n s p o r t a t to n

(NCDOT ) policies or approvals for more innovative approaches to
st r e e t s c a p e s i n a n u r b a n a r e a .

o O b ta in an ag re em e nt w ith th e N o r th C a ro lin a De pa rtm e n t o f

Transportation (NCDOT ) that automatieally transfers maintenance
re spon sib i lity of kand scap ed  m edians on loca l road s to the loca l

au th o r it œe s .

o Zv a lu a te C i ty an d C ou n ty an d s ta te st an dar d s for is su ing pe rm a ts

for c urb cu t s and stren q th en w he re n ec e ssa ry to re du c e th e num b e r

an d to in c re ase di st an c es ap a rt .

o Ev a lu a te th e Pu b lic pr og ram  fo r s lg n s w ith in th e r igh t -o f-w a y .

Specifica lly the fo llow ing shou ld be addressed :

-  th e nn m h e r o f s i g n s ; c a n w e e l xm i n a t e o r c on s o l i d a t e s om e ?

.  design

. c o s t

o Con sider increasing dev elopers ' respon sability for fundxng and

maantaintng streetscape amenities adjacent to thexr properties .
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o C on s ide r .a sp e c ia l s ign d ist r xct ov e r la y fo r ce rt a ln dev e lop lng

an d rev lta li zed c orr ido r s to lim it th e h e igh t an d si ze s o f sign s ,

m or e so tb an w ou ld tb e stan d ar d requ la tion s .

o P rov zd e fu n d in g an d sta f f to m a in ta œn st ree t s , in c lu d inc str ee t

c lean in g , tr ee p r un ing , lin e p a an ting , resu r fac ing e etr .

D K VK LOFK CMT D BS IG N

The 2005 P lan recom mended that the C ity and County Zon ing Ordinance be

rev ised to em phasize the va lu e of im prov ed destgn con tro ls . In the

pa s t , th e pu b lic ha s re lied h eav ily u p on tb e con d it ion a l re xon in g

process as a means of leveraging good design on projects . With the
ex c ep t ion o f mu lti - fam i ly an d bu s in e ss pa rk zon ing , th e ex i st in g zon inq

or d in an c e h a s m arg in a l pe r form an ce st an da rd s for sit e p lan n wng an d

d es ig n . V ery few  stand ar ds ex i st fo r comm e rc œa l u se s for ex am p le .

T h i s la ck  o f b a s tc d e s ig n  c r i t e r i a o r r eq u à r em en t s h a s r e su lt e d In u g ly

strip dev e lopm ent in the past and poor edge relationsh ips betw een land

u B e B .

Th e po licy and im p lem en ta t ion str at eg y re lat ed to dev e lo pm en t de s ig n

a r e :

Po licy '

o C on t i n u e t o su p p o r t th e 2 0 0 5 r e c om m e n d a t i o n f o r s t r o n g e r

d e v e lo pm en t r e g u la t io n s .

Im p l-- en t at ion S t rat egy :

o A dop t str on q d es ig n an d dev e lopm en t stan da rd s in th e new  zon ing

o rd in anc e . T h is w i ll b e th e m o st im p o rta n t step th e com mu n ity

can tak e tow ards creating a qua lity , liv ab le env ironment for the

fu tu re .
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AFFORDABL; HOUS IN G

OB J E C T IV E S :

o T0  PR R IK RV E TH Z E KIST IKG  H OU S IK G  STS CK  IK E ST AB L IQ W CR

N E IOJG O R H O OD S .

o x  Tm pzaxE plm Tafc Phm c D m ow m  PTA = G K R  HOUS ING D R T>

m  Mn n> a  Tr nm  Pm L IEE .

o m  KFCOIm hT=  O m KIC/PM VATE JOIW  VM m R OFPOM M TIES K R
PRO V ID IK  H QU S X .

o D  PROW D K OPPOM W TW ES D R c r ln fl'plm c  HOUSIO  D  BX BU ILT IN

D = ZY ING lpm  OF 'n IE COUM .

o O  PRW D ; OPK G T IV  D  COO nL 'M  PK R UF IT COST OF T,>M 3

% m nTm  H l=  D - IW  D ln rrrn p x .

@ D  V C OIm ATTM A  M IX  O P A TM . AK  EC ON OM IC G ROIJP S W IO IN

N E IO D M S .

Sh a rp ly r is in q h ou sang pr ic e s a re c au s in g an in c re a sing num b e r o f

famàlies in Mecklenburg County to live tn substandard conditions and/or
to pay an inordinate am ount of th eàr àncom e for rent and m ortgag es . A

1985 study of housing cost s xn Char lotte reported that In 198ô , ow ners

and renters mak ing less than $10 ,000 a year paxd as mucb as 15 to 49
p e r c en t o f t h e i r tn c om e s f o r h ou s in g . T h e a c c e p t a b le s t a n d a r d fo r

hou sing expenses is betw een 25 and 30 percent of m onth ly incom e . Th e

report further projects that by 1990, 17,800 households in Charlotte
u ill be unab le to find affordab le hou sing .

T h e h ou s in q a f fo r dab i lity pro b lem  ï s m o s t s iqn lf ic an t for low  In c om e

fam i lie s . H ow ev e r , c on sœd er xng th at ov e r th e pa s t fou r y ear s , hou sœn g

p r ice s in th e c ou n ty h av e inc r ea sed b y 3 4 p er cen t , an d th a t th e av e r ag e

sa les price of a h om e in th e county xs fou r tim es th e av erage sa lary ,

th e a f for dab i lity p rob lem  is a ff ec ting h ig h er in c om e re s id en t s a s

w e l l .

In th e pa st , m o st low  and m od er a te in com e h ou s lng p r og ram s w e r e

d ev e l o p e d  a n d  fu n d e d  b y  t h e f e d e r a l g ov e rnm e n t . R e c e n t cu t b a c k s in

fed er a l fu n d s h av e c au aed b otb C ity an d C ou n ty g ov ernm en t s to b ec om e

m o r e inv o lv e d in cre at ing an d fu n d ing h ou s ing p rogr am s . In 198 7 . th e

City adopted a Housing Policy P lan that out lines strategies to reduce

th e num b e r o f hou seh o ld s liv in g In su b stan da rd , ov e rc r ow d e d o r

u n a f f o r d a b l e h o u s in g r on d i t i o n s . T h e p la n i s g e a r e d  t ow a r d a d d r e s s xn g

the hou sing need s of fam ilies w xtb xn comes below 5G percent of the
C i t y 's m e d w a n In c om e .

The Charlotte M eck lenbu rg H ou sing Partn ersh ip w as form ed as a resu lt of

th e po licy p lan . T he CM HP is a non p ro fit h ou s ing c orp o ra t ion org an i ze d
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to w ork independen tly and w lth exlstœng agencies to prom ote low tncome

housing in Meck lenbu rg County . The recen tly constructed hom e less

sh e lt er xs an oth er ex am p le o f th e C tty 's e ffo r ts to de a l w ith th a s

p rob lem .

The County 's efforts have been ch anneled through its Communwty
Dev elopm ent Departm ent . Sev eral ne ighborhoods In the Countg have been

t a r g e t e d f o r h o u s in g Im p r ov em e n t p r o g r am a .

Although local offxcials are m ak ing a concerted effort to address this

pr ob lem , ït ïs of auch a m agna tude that it cannot be so lv ed by loca l

g ov ernm en t a lon e . T he H ou sxnq P o tœcy P lan c a lls fo r a com mun ity w xd e

effort to address this prob lem .

0n e of the m ost sœgnaficant steps the com mu nœty at large can take is to

overcom e stigm as aasoc iated k ith affordab le hou sing . The m ost dynam ic

neighborhoods are those hav in: good dem oqraphic m ixes . Tbe dïversity

renders v ita lity . A good dem ographic m ix invar lab ly resu lts from

b av in g d iv er s ity  xn h ou sin g ty p e s an d c ost s .

The fo llow inq po lxeies and  strateq ies are recomm ended to reinforce

p olicy direction s and strateg tes that have been estab lished in the

hou stng po licy p lan and to in troduce other strateg ies to he lp in

Hecklenburg C ounty and the City of Charlotte œncreaae tbe supply of

affordab le h ousing .

P OL IC IZ B âv n IK PT.R MR MYA T ION  ST R AT EG IES :

EX IST ING  H O US ING  ST O CK .

P o lic y :

Community Dev elopm ent , Houslng Partn ershtp , and other groups invo lved

in hou stng shou ld continue to m ake the preservation of the ex iating

b ou s ing  st ock  a p ri or ity .

Im p lem eu t at ion  S tra teq ie s :

o A c eom p llsh th e b ou s in g p re ser va t ion g o a ls as es tab lœ sh e d in th e

H ou s ing P o licy P lan .

o c oa tïn ue wo rk n ow  un derw a y to dev e lop  a m or e sy st em at i c an d

ef fec t iv e hou ain g c ode en for cem en t p rog r am  an d pr ov yd e nec e ssa ry

fu n d ing to im p lem en t the p rog ram .

o Im p lem eq t ex l st zng  p roq r am s th a t add r es s bo ar de d u p str uc tu re s

such as Boarded Up Structures Acquisitlon/Rehab/Resale ,
Rehabilitation of soarded Up Residential Properties v ia Nonprofït

Agencies and proposed prog ram s , i oe . Local U rb an H om esteading .

o C ont tnu e to prov ide :ow  lnt erest p rope rty reh ab ilitat ton toan s and

g r ant s to q ua lif ied low  an d m od er ak e in c om e h om eow n er s an d

xnvestor owners . (Stream lzne exlstïng Procedures to shorten the
length of time it takes to process a loan application .)
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o R eq ui r e ten an t s liv in g in su b s id i zed un its an d hom eow n e r s

rec e iv in g reh a b loa n s to pa r t ic ipa t e in hou s ing c ou n se ling

p r og r am s tha t w ou ld p rov id e an str uct ion s on bu dg e t œn g an d hom e

m a in ten an c e sk i l ls .

o Im p lem en t a p rop o se d R e lo ca t xon o f H om e s P r og ram  th a t w ou ld

sa lvage re locatab le structu res that must be m oved to accom modate

ro ad , a irp or t . an d sim i la r r ig h t o f w ay n eed s .

P o licy :

C ity d ep ar tm en t s inv o lv e d in h ou s in g an d n e ig hb o rh oo d im p r ov em en t

program s shou ld coordinate the ir efforts to add ress the needs of

re s id en t s o f low  an d m od er at e in com e n e ig hb o rh o od s In a h o li si t xc

m a n n e r .

Im p l-- -n t at ion S t rat eg ie s

o Coordin ate w lth other nonprofit g roups inv olved in sh elter

proqrams to mnle job training , placement and permanent housing
av a i lab le t o q ua li fied in d iv i du a ls and fam i lie s th at ar e

homeless. (Single room occupancy units should be investigated as
a housing optxon .)

o C on tinu e ym p lem en ta tion o f p rog ram s su ch a s T ran s it ion a l H ou s œn g

th at seek  to p rov id e ne ed ed soc la l an d ec on om ic su p p or t to he lp

re s id en ts o f pu b lic h ou s in g tr an s it ion ou t in to th e p r iv a te

h o u s in g  m a r k e t .

Po licy :

N e igh b o rh oo d g r ou p s sh ou ld b e o rg a n i zed an d en cou r ag ed t o tak e an

ac t iv e ro le in h ou s in g an d n e ig hb o rh oo d im p r ov em en t e ffo rt s .

Tm p l-m on t at ion  St ra teg ie s :

o T h e M e ck len bu rg C ou n ty A g r icu ltu r e Zx ten sion Ser vic e sh ou ld

c on t in u e its e ffo rt s to p rom o te an d o rg an i ze n e iqh b o rh oo d g r ou p s .

o Kxisting neighborhood groups shou ld initiate self help pro jects
su c h a s p a œ n t a n d  m i n o r r e p a t r p r og r am s , n e xg h b o rh o o d c le an - u p s ,

and greentng projects .

N E W  H O U S IN G  O P P O R T U N IT I E S :

P o ll cy :

Th e C om mu n i ty D ev e lopm en t D ep ar tm en t , H ou s ing A u th or ity , an d H ou s in g

P ar tn e r sh ip sh ou ld con t inu e to lev er ag e pu b lic fu n d s by at tr a ct ing

p r iv a t e se c t o r in v o lv em e n t t o r e n ov a t e a n d d ev e l o p l ow  a n d  m o d e r a t e

in c om e hou s ing .
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Im p lem en t at ion S tra te gie s :

o Zn c ou raq e C ity C ou nc i l an d C ou n ty C om m xss ion to ado p t a p o licy to

u s e c lty -ow n e d su rp lu s p rop ert y a s an in c en t iv e an d or su b sidy to

o ffe r dev e lop er s for th e ir p ar t ic ip a t ion .

o Zn c ou rag e loc a l b ank s to d ire ct a dd it ion a l inv e stm en t s in to th e 2 1

c en su s tr act s w ith sign ifœc an t h ou s in g p rob lem s . Sp e c ia l p rog r am s

sh ou ld b e dev e lope d an d em p h a s is q iv en t o res id en ts , Inv e sto r s an d

developers applying for assistance in targeted neighborhood ts).

o C on t inu e to p rom ot e ex xst in q p r ogt am s su ch a s T ax Ex em p t B on d

Financed Hu lti-fam ily v ia FHA , and Innov atœve Hou sing Program to

inv o lv e th e p r iv a te sec t or and nonp r o fit gr ou p s .

o C r ea te pu b lxc in c en t iv e s to en c ou rag e dev e lop e rs to re se r ve

p r o p e r t y  o r u n i t s f o r a f f o r d a b le h o u s in g w x th in la r g e s c a le

projects .

o C on t xnu e to enc ou raq e the u se o f fed er a l tax cr ed at s b y th e

p r iv at e s e c t o r .

P o l i c y :

o P r og r am s th at prom o te hom e ou n e r sh ip opp o rtu n it ie s sh ou ld b e m or e

w i d e ly  u s e d  t o h e lp st a b i l i ze n e xg h b o r h o o d s .

Im p t-- -nt at ion Strategies :

o C on t xnu e to im p lem en t ex i st ing pr og ram s , i .e . Sinq le Fam i ly Se c on d

M o r t g a g e s u b s id y  P r og r am  a n d p r o p o s e d p r og r am s su c h  a s L o c a l U rb a n

H om esteading , Relocation of Hom es and In fill Modu lar H ou sing that

a r e d e s ig n e d t o c r e a t e a f f o r a n h l e h om e ow n e r sh ip op p o r tu n i t i e s f o r

low  an d m od e rat e in c om e fam i lie s .

o C on t xnu e to w o rk  w ith and to Pr ov ide in cr ea sed fu n d ing to

n on p ro fi t g rou p s su ch as H ab ita t for Hum an œtg , N e ig hb o rh oo d

H ou s ing Se rv ic es , and H ou s in g Pa rtn e r sh ïp to d ev e lo p a f fo rdab le

hom eow n er sh ip op p ortu n it ie s .

o Su p p or t th e adop t ion o f th e p r opo se d zon ing Qrd in anc e w h ac h w ou ld

perm it certain types of m anu factu red housing com pa tible w ith

s ing le fam i ly dev e lopm en t in a l l s ing le fam i ly re s id en t ia l zon in g

d i s t r l c t s .

o C on t inu e to a llow  d ev e lopm en t o f m ob i le h om e pa rk s an d

su bd lv ision s thr oug hou t th e c ity an d cou n ty . M o re str inq en t ye t

in e x p e n s a v e d e s ag n c on t r o ls s h ou ld b e f o l l ow e d t o en su r e th a t g o o d

q ua lity dev e lopm en ts ar e bu i lt .

Po lï cy '

H ig h er den sity dev e lopm en t sh ou ld b e en c ou rag ed t o eon tr o l lan d c os ts .

(This was discussed In the land use section of the plan as well.)
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Im p lementation Strategies :

o Su pp o rt th e ad op t ion o f th e p r opo sed zon in g o rd in an c e w h ach w ou ld

cr ea te h igh e r den s ity sang le fam i ly zon an g d istr ic t s .

o Con tinue to allow mu lti-fam ily dev elopm ent in app ropr iate areas

and at d en s iti es com p a t ib le w ith su rr ou n d tn g d ev e lopm en t .

Po licies :

o Commun ity Dev elopm ent , Hou sing Partnership , and Hou sing Au thority

shou ld m ake every effort to deve lop hou sing densities that w all be

compatib le w ith su rrou nding dev elopm ent .

o The Ctty 's Hou sinq Authority shou ld m ore aggressive ly u se the

pow er of em xnent dom ain to acquire and ass-m h le property to be

u sed to d ev e lop 1ow  and m od e ra te in c om e h ou s ing .

o Kv ery e ffo rt sh ou ld b e m ad e t o de cen tr a li ze low  in com e h ou s in q tn

o rd er to pr ev e n t an y p ar t icu lar p a rt o f th e c omm u n ity from  be ing

sa tu ra ted w xth on e typ e o f h ou s in g .

o R e s xd en ts o f low  in c om e h ou sing sh ou ld hav e g re at er in pu t in

de s ig n an d lo ca t ion o f h ou s in g un it s .

o iv e r y a t tem p t sh ou ld be m ad e to d im in ish stlgm a s a s so c yat ed w z tb

af for d ab le h ou sing , pa rt tcu lar ly m u lt i- fam i ly h ou s in g .

Im p l-- entat ion Strategiea :

o M a in ta in th e ha lf m i le d i sta nc e po lic y for lo ca t in g 100 % pu b lic ly

assisted housing projects .

o D ev e lop m o re pu b lic hou sing u n i ts in rur a l an d dev e lop ing a r ea s

that meet location criterta (for example , near bus lines ,
shopp ing , emp loym ent and m edica l fac ilities , and in particu lar

within l mile of a proposed transit rail station or line.)

o Inv o lv e C ou n ty gov e rnm en t in h ou sing c on str uc t ion p r og r am s .

Spe c ia l leg ts la t ton sh ou ld be pu r su ed to ac com p li sh th i s .

o A d op t g r ea te r p er fo rm an c e st an da rd s in th e new  zon in g o rd in an c e to

en su re that hou sing deve lopm en ts of d ifferent sea le ad type w ill

be c om p a t ib le .

P o lic ie s :

o Kncou rage joint pu rchase of property am ong different departments
o f g ov e rnm en t to acc om m o da te hou sœng and othe r c om mu n ity ne e ds

su ch  a s s c h o o l s a n d  p a r k s .

o T h e C tty sh ou ld inv e st ag at e th e p o ss ib i lity o f u s in g tax in c rem en t

financing as an option to finance hou sing proc ram s . Specia l

leg i s lat ion w i l l b e ne ed ed t o ac com p li sh th is .

*
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o C om mu n lty D ev e lopm en t , H ou s lng P ar tn e r sh ip , an d H ou s xn g A u th o r ity

sh ou ld p e r io d ica lly c on du ct pu b llc In form a t lon cam p a zgn s to In form

th e pu b lœc o f v ar iou s h ou s in g p rog r am s av a i lab le .

Im p lem en t at ion S t rate g xes :

o W ork w ith ne agbb o rh ood g rou p s to pu b li sh in form a t ion in th e xr

new s le tt er s .

o U tœ ll ze lo ca l m ed aa , 1 .e . te lev ision ra d xo an d n ew sp ap er m or e

e ffe ct œv e ly to in form  th e pu b lic .
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E C O N O M IC  D E V E L O P M K NT

GB J K T IV E S :

o 'm  Cœ lM m  'M  C IW  AM 3 COIM '; ' S Rou  IN  KCONOM IC Dc n px  M

A  FA C IL ITA 'D R  Ac  X TTR E K  '1.1IZ BU S I= M  CO- M W .

o m  DX A P A PIm KIC/PRIVATS STRATSGIC Pu - M  TIIX K ONOMIC FUTUM
0 F f!R AKTm -* .= 'm R .

T h e C h ar lot te M etr op o li tan A re a ts on e of th e b r ig h t e st an d m o st

prom isàng metropolitan areas àn the county . An outstanding hou sing

st ock em p loym en t opp o rtun it ie s an d a r xs xn g stan da rd of liv in g h av e

add ed to th e m et rop o lita n ar e a 's he a lthy  bu s in e s s env ir onm en t .

The Charlotte-Gastonia-Rock Hill MSA is comp rised of Cabarr us . Gaston ,

L in c o ln , Me ck len bu rg an d  U n ion  C ou n t ie s in  N o rth  C ar o lin a and  Yo rk

C ou n ty , Sou th C a ro lin a . T h e M SA  r nn k < 3 5th n at ion a lly re la t iv e to

p opu la t ion si ze . C ha r lo tte -M eck lenbu rg ser ve s as a fin an c e ,

di str ibu t ion an d tra de c en t er o f for th e M SA , an d r an k s s ix th am o ng

f in an c ia l cen t er s .

Ch ar lotte is the largest city w itb in the nation 's fxfth largest u rban

regton (Charlotte/Greensboro/Greenville) as well as the center of the
nation 's fafth fastest growinq trading area . Charlotte/Douglas
In t e r n a t i o n a l A i r p o r t i s th e 2 4 th  la r g e s t a i r p o r t in th e n a t i o n an d  i s

a major asset in the area ls stronq economxc base .

R ec en t ec onom ic stu d i es hav e p re d ict ed th a t th e C ha r lo tt e H e t rop o lita n

A re a w i l l con t inu e to g row  an d b e a m a ior e con om lc for c e n a t ion a lly .

The question s are not if It w ill grow , but how  w Ill It grow , and uhat

ar e the k ey ec onom ic issu e s th e ar e a fa ce s ?

Th is section exp lains existtng econom zc deve lopm ent program s , lxsts key

ec onom ic dev e lopm en t is su e s an d m ak e s k ey e con om ic d ev e lopm en t

rec om men d a tion s th a t sh ou ld b e ap p lied xn a ll th e d i st r tc t s .

Ec o K o M lc  D K WE L O P M E N T  P R n c p âu m  A> n PR O J E C T S

The com nun yty carries ou t 1ts econom xc deve lopm en t function s prim arily

th r ou g h th r e e a g e n c i e s : t h e C om m u n i t y  D e v e lo pm e n t D e p a r tm e n t , th e

Ch a r lot te C ert i fie d D ev e lopm en t C orp o ra t ion an d th e Ec on om ï c

D ev e lo pm en t D ep a rtm en t .

Th e C nm m u n i ty D ev e lopm en t D ep ar tm en t i s r esp on s ib le fo r tb e

ad m in ist ra t lon o f the C aty 's h ou s ïn g p rog ram s , c ode en fo rc em en t an d th e

econom ic loan prog ram s . The fo llow ing loan program s ar e av ailab le ;

o Develop and Revitalization Fund (DARF). The purpose of this
fund is to make loans av ailab le for new constr uction ,

rehab zlitation , or expansion of industrial and commercial projects
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w ith in th e C xty 's de fin ed ''F o ck et s of Pov e rty 'f an d re dev e lopm en t

areas . The program creates jobs for low and moderate income
c xt i zen s .

o Economic Development Revolvxng Loan Pund (ZDRtF). Tbxs program
prov ides loans to indiv idu als and bu sinesses located prim arily in

the C zty fs ''Focket of Poverty r'. The loan s are at a 6% interest

rate and should create private/public partnerships with
inv e stm en ts from  th e p r iv a te se cto r . Th e loan s ar e u sed fo r the

development or expansion of businesses which will create jobs for
low  an d m od er a te in c om e c it x zen s .

The Charlotte Certifaed Development Corporation (CCDC ) is a non-profxt
corp o ra t ton . Th e co rpo ra t xon w a s form ed to h e lp sm a l l bu s in e s se s

se cu re lon g - term  fxn an c ing by w o rk an g w ath loc a l b an k s an d len d ing

in st xtu t ion s . Th e lo an s m a y be u sed for n ew  c on stru c t ion ,

m o d e r n i za t i on . ex p a n s i o n an d  r en ov a t i o n s . T h i s a c ou n t y  w i d e p r o g r am .

Th e th ir d agen cy  - th e C ity 's Zc on om ic D ev e lopm en t De p ar tm en t

c oor d àn a te s th e ci ty -w id e m i ss ion for ec on om ic dev e lopm en t . Th e

m iss ion i s to a ttr ac t and su p po r t pr iv ate se ct or inv e stm en t s by

bu i ld in q on the str en q th s of Ch ar lo tte th r oug h str at ec ic ac t ion s th a t

a f f e c t t h e c i t y rs :

o Ca pa c ity to dev e lop ;

o A t t r a c t iv e n e s s t o ex t s t in g a n d  p o t e n t œ a l b u s in e s s i n v e s t o r a n d ,

o S c o n om x c an d  b u s in e s s e n v i r o nm e n t

This City department has been Involved with sucb projects as City Fair ,
th e T r ade C en te r , an d th e P er form in g A rt s C en ter .

The Charlotte Chnm her o f Com merce also p lay s an zm portan t role xn the
e c on om i c d e v e lo pm e n t o f th e a r e a . T h e C h n- h e r p r om o t e s b u s i n e s s

re ten tion an d exp an s xon an d is th e fo rc e b eh in d th e G r ea te r C ha r lo tte

Zconomic Development Corporation (GCRnr ), an organization that promotes
th e a r e a fs e c o n om i c h e a lth . G C ED C is fu n d e d  tn  p a r t b y  th e C t ty  an d

C ou n t y .

KC O N O M IC  D X A =  C ON C R RN S  A Nn  IS S UE S

T o m a in ta in an d fo ster th e C ha r lo tt e-M eck len bu rg ar e a 's econ om i c

stren gt h an d p rom in en c e sev er a l po licy , loca t iona l an d so c ia l econ om ic#

dev e lopm en t con c ern s sh ou ld be add re sse d . Th e se c on c e rn s are de scr zb ed

a s f o l low s :

o A s th e ar ea con t inu e s to g r ow , su ch is su e s as tr an sp o r ta t ion z

so l i d w a s t e , w a t e r , s ew e r , en v tr o nm e n t a l q u a li ty  a n d e c o n om i c

d ev e l o pm e n t w i l l b av e t o b e h a n d le d in  a r e g i o n a l c o n t ex t .

Elected o f f tcials f rom the elqht counties in the MSA have f orm ed a

g rou p ca l led th e C ar o lin a C oa lï tion to b eg in a d ia lom ze on

r e g z on a l p r ob lem s . c r e at xn q a r eg io n a l d t a kog u e i s e s se n t i a l to

tb e f u tu re h ea lth o f th e reg lon ' s ec on om y .
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o The cu rrent City and County econom xc deve lopm ent loan program s

h av e m ad e f tm d s av a i lab le f o r bu s in e s s d ev e lopm en t an d exp a n s ion .

H ow ev er , there xs stall a n eed to enhance . coordin ate and tarqet

existing prog ram s .

o Cuz rent ly there is not an Econom xc Dev elopm en t P lan f or the

com rnlln it y th at g iv e s f o cu s to st ra teq ic e con om ic dev e lo pm en t

p r og ram s an d e sta b lish e s an ac t ton p lan .

o A s th e C h ar lo tt e -M eck lenbu rg are a gr ow s , th e re w i ll b e a ne ed to

c oo r din a te an d m on ito r C ity  an d C ou n ty pu b llc ec on om ic d ev e lopm en t

ef f orts .

o The underdeve loN ent of co= ercaa l and Indu stria l property In

particular i.n th e C ent ral D tst rict is a prob lem . Th e South

Bou levard corridor Is an example of thxs .

o Th e ne ed to st ren qt h en th e ec on om ic link b e tw e en th e Up t oc  âr ea

an d th e C en tr a l D ist r ict .

o The visual N ality and econom z.c decline p f bus inesses along the

malor corridors such as North Tryon , South Tryon , W tlkœnson
Bou levard and Statesv ille Road is a prob lem .

o The 18 neighborhoods w ith the h tghest poverty rates had an ave rag e

un em p lom en t ra te th at w as m or e th an 2 .5 t im e s h ig h er th an th e

city-wzde averaqe . ( 1980 Census )

o T en p er cen t o f th e C ity ' s lab o r xs e st xm a ted to b e com p r ise d o f

the ''w ork ing poor '' , those whose tota l f am ily incom e f a lls be low

th e p ov er ty lev e l .

o Charlotte ' s rate of job qeneration , signif igant busxness
st ar t -u p s . an d pe rc en tag e o f y oun g c om p an ies w ith g row t h ran k s

32nd below Atlanta (5 ) , Raletgh-m trham ( 6) , Nashville ( 11 ) ,

Charleston ( 10 ) , and Greensboro ( 28 ) when measured over the last
f our years. ( Inc . Magazine , 1988 )

o City sponsored job training proqrams can only reach less than 5%
o f t h e e c o n om t c a l ly  d i s a dv a n t a q e r e s i d en t s ov e r a q e 16 .

o The grow th 4m ha lance betw een the education and sk ills po ssessed by

r es iden ts an d the edu c at ion an d sk i l ls r eq u ir ed b y ea p loy er s .

N L IC IES A=  IU K A A T IV  ST M T KG IE S

o P o licy :

To continue to work towards a Cœty/county common vision and agenda
f o r e c o n om i c g r ow th .
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Im p l e en t atuion S tra te gi es ;

o The City and County shou ld w ork w ith the Greater Econom œc

D evelopm ent Corporation to dev elop a Strateg lc Econom ic

D ev e lopm en t P lan . Th e p lan sh ou ld foc us on th e fo l low xng :

o Th e ec on om ic str en g th s and v eak n e ss o f th e are a ;

o Th e r eg ion a l econ om ic p ic tu re a s it re lat es to Cb a r lo tte -

M e ck len bu rq ;

o Reach wng a consensus am ong communi ty ïn terests on the vlslon or

p o licy  d ir ect lon for e con om tc g row th ;

o Cu r ren t p rog ram s ;

o K e y  e r o n om i c t s su e s ;

o Goals & objectives ;

o N ew  er on om ic dev e lopm en t fu n d in g str ateg le s an d p r og r am s ;

o Priorities for econom ic deve lopm ent efforts ;

o Strateg ies that w ou ld link hou sing relnv estm ent , neighborhood

rev i ta li za t ion and e con om œc d ev e lopm en t e ffo rt s ;

o A fram ew ork . by whach the Cœty , County , business leaders , local

co llege s , un iv e rs it ies and pu b lic sch oo ls can w o rk tog e the r to

ad dr e ss the im ba lan c e b etw een edu c at ion an d sk i lls Po s se ssed b y

re s xd en ts an d th e edu ca t ion  and  sk i lls req uir ed  by  em p lo ye r a ;

o A mechanism to plan and coordlnate public/private economac
e f f o r t s ;

o A m ech an ism  to ad d re ss reg ion a l econ om ic issu e s ; an d

o A n ac t ion p lan tha t ou t lin e s th e step s nec e ssary to im p lem en t the

p l a n .

'he plan w >l1 be the starting point for addressing other econom ie

dev e lopm en t is su e s , as It w i ll se t the fram ew o rk for e con om ic

dev e lopm en t p rog r am s .
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