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A ttached ï> the letter of intent b etw een th e Cit y of charlotte and Mr .

B ill A llen for use of the old Co liseum . I am p leased to advise you

that the terxs of the Ietter o: intent are more favorable to the City

than the original proppsal . We eere able to negotiate the letter of

fnten t in a ahor t perïod of tim e th rough use o f th e staff group I

earlier advi sed you about as w e lk as a Am nkt negot iating team
con sistinq o f Boyd C aub le , Lau ra K rqtt , G lenn n n rdym an , and Steve C am p .

The following are the major highlights of the letter of intent :

(1) The term of the lease is 21 years with two 5 yeax optiona.
(2) The tent was negotiated to provide the most possible Aein-eln/

sïtuation where Mr . Allen benefïta by a bape rent of,$20'000 per
y ear for the initial 5 year start-up . Ther eafter , th e C tty w ikl

share in the g ro ss revenues at the rate o f 3% fo r the second 5

year period , 4% for the third 5 year period , and 5% for the fourth

5 zea r period . A percent of grosa revenue s r ather t.han net profit

allow s the C ity t o overccme the uncertainty of accounting

oversights , high overhead , ex orbitant exp en aes , an d othet
uncontrollable costs which wou ld ddm <ntsh or elqm :nate the cïty 'a

profït .
(3) The City has a nbuy-out, option on year eleven for a cost based

upon Mr . hlten 's capitak investment plus a 12% M - n:lative and
com p ou n ded nnnu a l retu rn . T he ebuy -ou t e w ou ld a llov  the C ity t@

tax e th e proper ty bark prlor to tbe exp irat ion of th e tehse in

case of an uh foreseen situ ation .
(4) Mr . Allen agrees to expead up to $3 million for tmprovements to

the bu ildàng as outlined in th e Odell tepor t and identified by the

Bu ilding Stananrds staff. If all lrequired * impzovements can be

met for less than $3 million, kr . Allen will spend tbe surplua oh
ice equipment âor the H ockey ftanch ise . Fin a kly , if afte r m nl lng
improv em ents and installing ice eqœtpment , the am ount of capftal

required has not exceeded $3 Màllï/n , any remalndng surplus will

be depoaited in  a c lp itat re serve escrow  fund  to b e spent Qn

futu re b utldtng  improv -- --t a .



(5) Hr . Allen is obligated to fund a continuing Capital Improvement
Reserve Fund at the rate of *50 .000 in 1995 and 1996 : $1Q0 :00Q in
1997: and *200 ,000 each year thereafter .

(6) Mr. Allen may begin improvements to the building (at his own risk)
after his initial due diligence survey . If the majority of
improvem en ts are com p leted prior to October 1991 , h e m ay beg in ice

hockey w ith the r-m nin ing im provements to b e comp leted p rior to

October 1 , 1992 .

(7) Parking , heating , electricity , and other operational issues will
be coordinated w ith the Au th ority . Pre llm lnary arrang em en ts hav e

been agreed to and final arrangem en ts w i ll b e incorpora ted into

the lease . T he coord ina t ion of events at O ven s and th e Co liseu m

is incorporated in th e letter of intent .

(8) The old Coliseum will be renamed by Mr. Allen by using the term
lA renap tn stead o f C o liseu m . Marketing th e n am e of th e bu ild ing

> R R W  

m ay prov ide significan t fu nd s to help enh ance the opera ting

proformn . The final nnme lshall be subject to the reasonable
approva lp o f Coun cil .

In conc lu sion , w e hav e neg otiated a satisfactory letter o f in ten t in a

shor t tim e fram e w h ich is in com p liance w ith c ou nci l com men t s ,

sugqeations , and d irectiv es . The Co liseu m Au thority has no ti fted u s of

their concerns and re servation s regarding th e lease and th e attach ed

proposed agreem en t . W e w ill continu e to addre ss these itom e w ith th e

appropriate indiv idu a ls be tween now and when Coun cil receiv e s the ftn a l e

le a s e a g r e em en t .

sb ou ld you h av e a n y q u e st i on s r eg a rd in g th e le t te r o f in ten t , p le a s e

ca ll Boyd Cauble at 33 6-224 1 or Lau ra Kratt at 336- 2254 .
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P R O PO S E D FIN A L

W ILLIA M  G . A LLE N , JR .
C h a r l o t t e , N o r t h  C a r o l i n a

D e c eo b e r  l o , 1 9 9 0

c zt y  o f Ch a r lo t t e

6 0 0 E a s t F o u r t h S k r e e t

c h a r l o t t e , N o r t h  C a r o l i n a 2 8 2 0 2 - 2 8 6 5

A t t e n t io n : M r . B o y d  C a u b le

R e : L e a s e  o f HO l d  C h a r lo t t e C o l ï s e u m tl

G e n t l em e n :

Th e C ity o f Char lotte , a North Caro lina mu n œc ipa l corporat ion
v a l a d l y  e x x s t i n g  u n d e r t h e c o n s t tt u t zo n , s t a t u t e s a n d l a w s o f t h e

State of North Caro lina (the IlC 1ty '') , has prev iou sly Issued a
tfR equest for Proposa l Concern ing Use o f the O ld Co liseum /f.
Pu r su an t t o su ch R eq u e st for P r opo sa l , W t lliam  G . A lle n , , J r .

($1A llen 'D subm itted a response dated November 12 , 1990 pursuant to
wh xch A llen proposed to lease the O ld Char lotte Co lzseum (the
''Coliseum l') for a term of th irty (30) years . On November 26 , 1990
th e C ity C oun c il o f th e C ity o f Ch ar lot t e xnd xc at ed It w ou ld
c o n s ld e r a l e a s e o f th e C o l z s e um  t o A l le n , o r h I s p e r m l t t e d

a s s ig n s .

Th is letter sets forth th e bu s iness term s o f a prop osed lease
agr eement (the ''Lease Agreement d') betkeen the C ity , as Land lord ,
an d A l len or h is p e rm itt ed a ss ig n s , as T en a nt . T h e m at er ia l t er m s
o f t h e p r o p o s e d L e a s e A g r e e m e n t a r e a s f o l l ow s :

1 . D em is ed P r em ise s . Th e Dem ised Pr em ise s w o u ld c on s lst o f

th e im p r ov em e n ts k n ov n g e n er a l ly a s th e ''O ld Ch ar lot t e C o llseum 'l
p lu s n e c es sary ea s em en t s for ing r es s and eg r es s t he r et o . T h e

adjoining parking areas vould be specifically excluded except to
th e ext ent o f nec es sar y e as em en t s for Ing r es s a nd eg r e ss and as
oth erw ise p r ov id ed In P ar ag r aph 14 h er eo f . Th e Dem ised Pr em ise s
w o u ld b e le a s e d ''a s &s , w h e r e is '' v it h ou t a n y r ep r e s e n t at io n s o r
w ar r ant ie s by C ity a s t o c ond it aon or su itab il ity . T en ant
ack n ov ledg e s th a t c er ta in p er so n a l p r op er ty pr ev iou s ly a ssoc iat ed
w ith t h e C o l xseum is th e p r op er ty o f th e A u d it or ium -c o l iseum -

convent xon Center Author Aty (the 'IAuthority d') and therefore may not
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b e in c lu d ed  a s a p a r t o f t h e D em i se d P r e m ls e s . T h e D e m is e d

P r em a s e s a r e t o be u s e d f o r t h e h o ld in g  o f e v e n t s , m e e t ln g s a n d

s zm i l a r a s s em b li e s o f th e t y p e a n d  k zn d p r e v lo u s l y h e ld a k t h e

C o l i se um c o n s zst e n t w it h g e n e r a l xn d u st ry p r a c t lc e s .

2 . L e a s e T e rm . T h e L e a s e  A g r e em e n t W o u ld  p r ov i d e fa r a n

in itzal term of twenty-one (21) years W tth the Tenant hav inq the
r zght to renew for tvo (2) add itional fzve (sl-year term s . C lty
s h a l l h a v e th e r lg h t  t o  t e rm in at e t h e L e a s e  A g r e em e n t  a s  o f M ar ch

3 1 o f c a le n d a r y e a r s 2 0 0 1 , 2 0 0 6 : 2 0 1 1 , 2 0 16 a n d  2 0 2 1 u p o n n o t le s s

than twe lve (12) months l przor kritten notice to Tenant and upon
p a ym e nt t o T e n a n t o f a n a m o u n t e q u a l t o T e n a n t 's C a p it a l In v e s tm e n t

(as here zn de fzned ) ïn the Dem ised Prem ises p lus a tw e lve percent
(12 * ) cumu lat tve and comp ounded return thereon c omputed from th e
d a t e o f each suc h tnve stm ent . I f C ity e lec t s t o t erm in at e th e
L e a se A g r eem e n t a nd c o nt xnu e u s ing th e C o liseum for s xm i lar p ub lic
e v e n k s , A l le n sh a l l h a v e t h e r xg h t o f f ir st r e f u s a l a s t o le ag u e

h o c k ey  xf t h e C tty  e le c t s t o h av e  le ag u e  h o ck ey . E o r p u r p o se s
h e r e o f th e t e rm  ''C a p zt a l In v e s tm e n t '' s h a l l m e a n t h e am ou n t o f fu n d s

exp end ed by T e nan t t o th e d at e o f t erm ina t ic n o f th e L ea se zn ord er
t o c om p ly * 1th th e Cap it a l Im pr ov em en t Pr og r am  r eq u ir ed u nd er
P ar a g r ap h 6 h e r e o f p lu s su ah a d d it io n a l e x p e n d it u r e s w h ïc h , u n d er
g e n e r a l ly  a c c ep t ed a c c ou n t in g  p r zn c ip le s , w o u ld b e c o n s xd e r e d

c a p tt a l ln n a t u r e .

3 . T e n a n t . T h e T e n a n t u n d e r t h e L e a s e A g r e e M e n t w o u ld b e

a corporat kon Hcontro lled ll by the Allen Group (as here xn deftned )
o r a l im at ed  p a r t n e r s h xp o f w h ich  A l l en , o r a m em b e r o f th e A l le n
G r o u p  o r a n e n t x ty  c o n t r o l led  b y  A l l en  o r a M e m b e r o f t h e A l l e n

G r o u p  œs t h e m a n a g i n g g e n e r a l p ar t n e r . T h e t e r m  RlA l l e n G r o u p ''

m e a n s a n d r e fe r s t o W z l l lam  G . A l le n , J r . : R a n d o lp h  M . A l le n an d
H o v a r d M . N i f o n g , J r . o r a n y o n e  o r M o r e o f s u ch  in d iv id u a l s .

A l len c ont em p la te s r a zs ing a l l or a p o rt xon o f t h e n ec e s sary
c ap it a l r eq u xr ed un d er th e Le ase A g r eem e nt a nd in o rd er t o su st a in
op er at ion b y seek lng t o se cu r e p r iv a te inv e st o r s . C ity sh a ll b e

k ep t  in fo rm ed  a t a ll t ix e s a s t o a l 1 pe rsan s , f trm s o r c o rp o r at ton s
ow n ang an In te r es t in T e nan t .

4 . R en t . T h e L e a s e A g r e em e n t w o u ld p r o v xd e th a t T e n a n t w x l l

pay ''Base Rental'l of $20 ,000 per year payab le in advance each year
du r ing the t erm  o f th e L e a se and any ex t en s io n th e r e o f on or b e for e
th e 1s t d a y o f J a nu ar y . B e g in n in g J a n u a r y 1 , 19 9 6 a n d e a c h y e ar

thereafter (tnc lud ing any extens lons ) the Tanant w ill pay annually z
w ith in n inety (9Q ) days after the close of each calendar year
î'A d d it io n a l R e n t '' e q u a l t c  t h e  g r e a t er o f

(i) twenty percent (20% ) of the be fore tax net profits of
T en a n t le s s th e Ba se R e n t a l p a id for suc h y e a r , or

(11) a percentage of Gross Revenues as fo llov s :
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(a ) For the period 1996 : 1997 , 1998 , 1999 and 20QQ #
thtee pêrcent (3*) of ''Gross Revenues '' (as here tna fter
d ef ïned ) ïn exeess of $666 ,000 ; and

(b ) For the per xod 2GO1 , 2û02 , 2003 , 2004 and 2005 , four
percent (4A ) of Gross Revenues tn excess of $500 ,000 ; and

(c ) For each year thereafter (inc ludanq any extens ion
of tbe In ït lal lease term ) five percent (5A) of Gross Revenues

in excesl of SAQQ AQQQ .

F o r p u r p o s e s o f c om p u t tn g Kd d tt xo n a l R e n t , G r o s s R e v e n u e s s h a l l
m e an an d zn c lud e a l l r even u es a nd in com e o f any typ e or k in d
r ec e iv ed  b y T e n a n t , or a f f l l ia t es o f T e n an t , xn c lu d xng  ev e n t

r ev e n u e s , n o v / lt le s , c o n c e s s io n s a n d p a r k in g  r e v e n u e s , a d v e r t a s in g ,
p r om o t ï o n a l , r ad l o , T V  an d ot h e r  m ed l a r ev e nu e s , a n d  r e s t a u r a n t .

c lu s a n d s tn t la r e xt r a o r d zn a r y  r e v e n u e s . T e n a n t e z l l un d e r t ak e an d
ag r e e t o e x e r t It s b e s t  e f fo r t s t o g en er a t e m a x om um  u s a g e o f t h e

C o l ls e um  in a n q f f o r t t o M a x xm x ze r ev e nu e s th r ou g h o u t th e L e a s e

T e r m .

5 . T ir s t Y e a f ês R en k . T e n a n t v o u ld  p a y , u p o n e x e c u t to n o f

the Lease Agr eem ent , th e fir st y ear 's Base Renta l o f $20 :000 .

6 . C a o i ta l Im o ro v em e n t s , R e fu r b ia h in e  a n d D e fe r r ed

M a ïn ten an c e . A llen ha s b e en fu rn ish ed w xt h e'D et a i led Bu z ld ing
Ev a lua t to n O r tg in a l Ch ar lot t e C o lise um l' r ev tsed Eeb ru ary 2 G , 19 9 0 ,#
prepared by Odell Assoczates (the noda ll Report dd) . The Ode ll
R ep o r t  l ks t s v a r xo u s xt em s o f r e n o v a t io n , r e fu r b zsh an q  a n d d e fe r r ed

xa in te nan c e t o th e D em xsed Pr en is es vh ich th e C aty d e em s n ec es sary
p r ior t o p erm tt t xng  th e  r eop en in g o f th e C o l ls aum  to th e pu b lic .

Add ltïcna lly , fur the r re furb ish ing , renovat lons , deferr ed
m a ïnt en ance and m od ïficat ions to the Dem ised Prem ise s may be
n ec e ssary In o rd e r to c om p ly e fth a pp lic a b le sa fe ty , zon ing ,

h and icap and env ironm ent a l law s , ru les and r egu lat xons . Pr xor to
M arch 31 , 199 1 T enant sha ll , in consu ltat ion * 1th the C ity ls

Bu xld ing St andard s and Eng ineer lng D epartm ents , prep ar e a r eport
deta iling (t) the spec ific w ork requ ired in order to comp lete the
var ious item s o f renov at xon , r efurb xsh ing and d eferred m a lnt enance
refarenced in the Ode ll Report . (xi) repa irs , renovatlons and

modlflrationj requzred in order to comply wxth applxrable safety,
zon ing , hand icap and env ironmenta l law s , ru les and regu lat xons ,
(iiA) a timetab le for starting and comp let zng each maaor item
requ xred and (xv ) est imated costs thereof : all of wh ich shall be
sub iec t to th e r e a so na b le ap p r o va l of C lty . Su ch lmp r ov em e nt s :
r e fu r b ish ing , d e fe rr ed  m a int en an c e an d  m od if ica t ion s a s d e sc r ib ed

ln such r mport are re ferred to here in as the 'Icap ita l Im provea ent
Proqrax r'. T enant agrees to expend a m in imum  o f $3 m illion in
car ry ing ou t th e C ap it a l Im p r ov em en t P rog r aM  p ro v id ed , how ev e r ,
th a t kn th e ev ent T en ant can c om p let e t h e C ap tt a l Im p r ov et e nt

Proqran for an amount less than $3 m illïon then , In such event :
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Tenant M ay . in 1ts d iscret lon , expend th e d ifference De tv een the
cost o f comp let tng the Cap zta l Improv en ent Prog ram and $3 :000 ,000 ,
on nece ssary equ xpm ent an d in st a llat ion a ss oc lat ed u ith p o rt ab le
or pe rm an en t Ic e -m ak in g fac llït ie s for th e C o liseum . T o th e ext ent
that such $3 ,000 ,000 xs not ekp end ed In connect lon w ith th e Cap ita l
Im p r o v em en t P r o g r am  a nd t h e in s t a l l a t i o n o f p o r t a b l e o r p e rm a n e nt
Ic e -m aR ing fac l l zt ze s the n , in such e ven k , Ten an t sh a l l es tab lzsh
a s e p a r a t e e s c r o w a c c o u n t ïn t o w h zch  sh a l l b e d e p o s it ed th e

difference between Tenant ls comm itm ent of $3 m zlllon and aetual
exp end itu r e s for th e C ap tt a l Im p r ov em en t P rcg ram p lu s ic e -m ak ing
f ac x l xt xe s k h zc h su c h  fu n d s  s h a l l b e  u t x l x zed  e x c lu s lv e ly  fo r

fu tur e r e nov a t ion s and c ap it a l xm p r ov em en t s t o th e c o l lseum .
T en an t 's v ill lng n e ss to u nd e rt ake su ch C ap ït a l Im pr ov em en t Pr og r am
and comk œt a m zn œmum  of $3 m illion t o v ar kou s cap xta l impr ov em ents ,
deferr ed m aan ten an ce and r efurb ishxng is a m ater za l cons iderat ion
in th e C zt y 's v l l l in g n e s s t o le a s e t h e D eo is e d P r e m is e s t o T e n a n t .
T e n a n t M u s t c o m p le t e t h e C ap i t a l In p r o v e m e n t P r og r am  o n o r b e f o r e
S e p t e m b e r  3 0 , 1 9 9 2 . F a l z u r e ko  c o M p le k e s u c h  p r og r a M  b y  s u c h d a t ê

sh a l l b e a n e v e n t o f d e f a u lt u n d e r t h e L e a s e A g r e em e n t . A l l

m a ter ia ls a nd k orkm an sh lp em p loy ed in c ar ry lng ou t th e C ap it a l
Im pr ov em en t P r og r am and o th er cap fta l im p rov em ent s or app t ov ed
ad d it ion s t o t h e D em lsed  Pr em lse s sh a l t be  o f a qu a l xty c o ns tst e nt

w lkh oth er C lty ovned bu lld inqs .

7 . Po sse-ssion- of-. -Dexi sed -zrem- ises.. Th e L ease Agr eem ent
sh a l l p r o v id e f o r a t er m b e g œn n in g  J an u a r y 1 , 19 9 1 . su b l e e t t o
T en an t 's p aym en t o f th e Ba se R en ta l fo r 199 1 as p r ov ïd ed in

P ar ag r aph 4 ab ov e , T en an t sh a l l b e gr ant ed im m ed aat e ac ce s s t o th e
Dem ised Prem ises for the p urpose of cönd uct ing such eva luat ions and
stu d ie s a l T e na nt d e em s ap pr op r iat e an d to im p len e nt and c arry ou t
t h e Cap it a l Im p r ov em en t Pr og r am  c on t em p la t ed by Pa rag r ap h 6 h er eo f .
T en ant sh a l l n o t b e p erm itt ed t o op e n th e C o l iseun  for any ev ent s

u nt i l z

(a ) T enant has conp leted such refurb lsh ing , renovat xon .
d e fer r ed m a in t en an c e and m od if ic at i on s t o th e D et lsed  P r ex xse s
as M ay be nec essary ln order to comp ly v ith a ll app lïcab le
safety , zon ing , h and icap and env ir onm enta l lav s , ru les and

r eg u la t ïo n s ; a n d

(b ) T enant h as deposited , in a spec xa l escrcw account
(or has otherv lse prov ided ïrrevocable s xght lekters of cred it
lssu ed by a nat iona l bank co llect ib le in Char lotte , North
C ar o l in a and c o nt a in kng su ch  oth er t erm s and  c on d it ton s as

c ity shall reasonab ly request ), an am oun t equal to $3 ,000 400Q

l e- s
-

s (ï) the amount expended by Tenant ln the immed iate ly
preced ïng subparagraph (a ) and (ai) any amounts expended for
ice-x ak ing fac llit ies prov ided tha t the amo un t fn escrov is

su ff ic ïent t o com p lete th e Cap ita l ImproveM ent Proqram .
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N otw ith st and zng an yth ing h er e in t o the c on tr ary onc e T en an t h a s
c om p le t e d t h e r ep o r t em b o d y in g t h e C a p tt a l Im p r ov em e n t P r og r am , a n d
th e s a m e h a s b e e n a p p r ov ed  b y t h e c xty : T e n a n t m a y c o m m e n c e
Im p lem e n t in g su c h C a p zt a l Im p r o v em e n t Pr og r am .

8 . o p t io n t o T erm in a t e L e a s e . T e n a n t sh a l l h a v e th e o p t io n

t o t e rm in a t e th e L e a s e u p o n w r xt t en n o t ic e t o C it y xn th e e v e n k

that (I) Tenant determ znes (wh xch determ inatzon must be made by
M arch 3l , 199 1 ) that the cost of the Cap ita l Imp rov em ent Prog ram
referenced àn Paragraph 6 hereof w ill exceed $3 m illlon (zn kh xch
e v e n t T e n a n t * t l l b e e n t ït l e d t o a p r o r a t a r e t u r n o f t h e B a s e

R ental ) or (Ii ) T en ant Is unab le by Dec em ber 31 , 199 1 to ra ise
c a p xt a l o r f zn a n c ïn g s u f f œc l e n t t o p e r m it c om p le t œ o n o f t h e C a p tt a l

Improvement Program and to sustain operat lons (in vh ich event no
port zon of the Base Rental v ill be returned ) . Add ltiona lly , xn the
event that Tenant ïs unable to ralse a m inimum of $3 M xllion
cap tta l and /or financ ïng by December 31, 1991 In order to assure
the C xty of T enant fs capac ity to comp ly w ith the prov :s ions of
P a r ag r ap h 6 h e r e o f , t h e n C it y m a y , a t zt s o p t to n , e le ct t o
t e rm xn a t e t h e L e a s e A g r e em e n t i n w h i ch  su c h  e v e n t T e n a n t s h a l l b e

r equ œr ed t o zm n ed za te ly v aca t e th e Dex ised Pr em ise s .

9 . N e t L e a s e . T h e L e a s e A g r e e m e n t k x l 1 b e a t'T r lp le N e t ''

lease and Tenant shall be respons ible for pay ing (1) all
m a i n t e n a n c e a n d r e p l a c e m en t c o s t s a n d  e x p e n s e s o f e v e r y  ty p e a n d
k in d in c lu d in g , k l t h o u t l im i t a t lo n , c o s t s a n d  e x p e n s e s a s s o c œ a t e d

v ith m ech an aca l an d e lectr lca l equ ipment (inc lud ing HVA C ) , cosks
a n d e x p e n s e s a s s o c la t ed v it h  s t ru c t u r a l m a in t e n a n c e r ep a ir s

Inc lud lng r oo f , g la s s , ex t er ior w a lls , ad no in ing s id ev a lk s , p la zas ,

retainlng kalls and pav zlions ; (ii) a1l taxes and insurance costs ,
expense and assessments assoc xatqd w xth the Dem ised Pren ises ; (iii)
all utility costs and expenses of every typ e and k ind ; and (iv ) all
a sse s sm e nt s y sp e c ka l t ax lev ies and oth e r ex tr ao rd ln ary item s

zm p o sed by a ny g o v e rnm e nt a l or qu as i-g ov e rnm en t a l bod y or

a u t h o r lt y .

10 . s t a n d a r d o f M a in t en a n e e . T e n a n t sh a l l b e r eq u ir e d  t o

ma intain the Dem lsed Prem lses (Includ ing all persona l property
assoc iated th erew lth ) at all t imes in accordance w ith standards
app lxed to slm ilar properties owned and/or operated by the C lty or
t h e A u t h o r ïty  a n d In a c c o r d a n c e v ith a l l a p p l lc a b le bu i ld xn g a n d

zon ing , h ea lth , sa fe ty , env ir o nm en ta l : h and œc ap a nd s xm i lar law s ,
ru le s an d r eg u la t io n s . Th e C ity and its r ep r e se nt at iv e s sh a l l h av e
the r ight to Inspect th e Dem ised Prem lses upon re ason ab le not ice
in o r d er t o e n s u r e t h a t h ig h st a n d a r d s o f c le a n l in e s s , o a in t en a n c e
and sa fety ar e b e ing m a in t a in ed at a ll t im e s . T en ant ag r e es , in

add it ion to the Cap ita l Improv et ent Progr am  out lined in P arag raph
6 above , to exp end a M in imum  o f $2 o illion in long -term
im p r ov em e nt s o v er th e in it ia l t e rm  o f th e L e a se p lu s such o th er
aM ounts as sh a ll be necessary in order t o m a inta in the Dem ised
Pr em ise s In ac c ord a nc e w ith C ity st and ar d s for c om p ar ab le p u b lic
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fac ilit ies and to c om p ly v ith a ll app lic ab le h ea lth , sa f ety and

en v zr onm en ta l law s , ru les a nd regu lat io n s . T en an k ag r e e s to
est ab lish a r eser v e fund in ord e r t o en su r e th e av a i la b i l lty o f

su f f ac zen t fund s to ca rry ou t T en ant ds ob l ig a k io n t o sp e nd a
m in imum o f $2 :000 ,000 in long -term lmp rov em ents over th e term of
t h e L e a s e . S u ch r e s e rv e fu n d  s h a l l b e fu n d e d a t t h e r a t e o f

$50 ,000 ln each o f 1995 and 199 6 , $100 ,000 in 1997 and $200 :000
e a c h  y e ar  t h e r e a f t e r . E u n d s m a y  b e w xth d r a v n fr o m  su c h r e s e r v e
a c c ou n t a t a n y t tm e a nd  fr om  t im e t o t im e In o r d e r t o fu n d t h e c o s t

of cap ital iMprovements to the Dem ised Prem lses (over and above
those conteMp lated tn Paragr aph 6 h ereo f) . Such reserv e fund sha ll
b e in at la l ly c r ed xt e d v xt h an y  e x c e s s fu n d s o f T e n a n t 's in it la l

$3 ,000 :000 comm ïtm ent u nder P ar agr aph 6 hereo f a fter com p let zon o f
th e C a p xt a l Im p r o v em e nt Pr og r am  an d t h e in s t a l la t io n o f zc e .

1 l . L a n d s e ap in q . T e n an t sh a l l b e r e sp o n s ib le f o r la nd sc ap xn g

(cons istent w ïth the level of landscap ing at Ovens Aud xtor xum ) the
a re a lmm ed iat e ly su r r ou nd ing th e Co liseum in c lu d zng th e en tr anc e
and v a lkk ay s (wh ich such area v ill be More fu lly de lxneated by th e
C xty on a sïte p lan of the Coliseum ) . Such landscap lng sha ll be
m a in t a ln e d I n a n a t t r a c t iv e c o n d i t lo n a t a l l t xm e s .

l2 . H ea l th a n d S a f e ty . T e n a n t v i l l a t a l 1 t xm e s , c om p lyt

w ith a ll app licab le sa fety , hea lth , hand icap and env ironm enta l
law s , r u le s a n d r eg u la t zo n s a n d s t a n d a rd s t h a t m ay  b e e s t a b l ish ed
fr om  t im e t o t im e b y t h e lo c a l f ir e , law  e n f o r c em e n t a n d h e a lth
d e p a r tm e n t s . A d d it io n a l ly : c o n s is t e n t  w xt h p r ov zd in g a sa f e
e n v ar on m en t , T en a n t a g r e e s kh a t :

(i) so long as a sim ilar po licy is in force at the 'fNew ''
ch a r lo t t e C o l z s e u m  a 1 1 r o c k  an d  c ou n t ry  c o n c e r t s a n d a l l

ev en ts a t v h tch a lcoh o lic b ev er ag e s ar e so ld v Il l b e on a
r e s e r v ed s e a t xn g b a s xs o n ly ;

(zx) Crowd contr ol w ill be prov ided by certified law
en forcenent per sonne l on th e bas is o f gu ide lines eskab lished
from t tm e to t xm e by the ch ar lott e Po lxce Depar tm ent (such
gu ide lines curr ent ly prov ide for th ree o fficer s per I #QQQ

patrons at rock and country concerts and sim ilar events ); and

(ixx) suffic ient law enforcement personne l (as
determined by the Charlotte Police Department in conjunction
w ith the C ity Transportation Department ) w ill be prov xded at
ea ch ev en t for tr a f f ic c on tr o l .

l3 . c oo r d in a t ion o f Sl hedu l inl o f Ev ea t s . T en ant w i ll v ork
v ith th e C ity and th e A u th or ity in c oo rd in at ing th e sch ed u ling o f

events in order to m in im ize potent ia l con flict s . A ll h ock ey games
(includ ing hockeg exh ibitions ) and other leagu e sport ing events
sh a l l h a v e a s t a r t zn g t im e o f 7 :3 0 p .m . u n le s s o t h e r w ls e ag r e e d b y
t h e A u th o r xty . R e c o g n z z tn g t h a t xt is in t h e b e s t in t e r e s t s o f
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T en ant and th e C ity to avo ld tr a f f ic , par k in g and r e lat ed p r o b lem s

w h xch m ay ar ïse Wh e n ev en ing ev en t s a r e sch ed u led bo th at th e
c o l is eum  an d O v e n s A u d it o r iu m : T e n a n k ag r e e s t o u s e tt s r e a s o n a b le
be st e f fo rt s t o sc h e d u le a l l ev e n in g ev e n t s a t 7 :3 0 p wm . o n t h o s e

d a y s w h e r e a n ev e n t is a l s o sc h e d u le d a t O v e n s A u d lt o r zu m . T e n an t

sh a l l , h ow ev er , b e p erm ltk ed to h a ve a st art ing t tm e oth e r th an
7 :3G p .> . (exc lud zng h ockey and oth er leaçu e sport ing ev ent s ) ev en
t h o u g h  t h e r e i s a c on f l ic t in g e v e n t s c h e d u le d fo r O v e n s A u d x t o r tu m

p r o v xd e d  t h at  T e n a n t h a s s u b m it t e d  t o t h e C h a r l o t t e P o l xc e

Dep a rtm ent a p lan for m an ag ing th e an t ic ip at ed tr a f f zc xs su e s and
su c h  t r a f f ic p la n h a s b e e n ap p r ov e d b y t h e C h a r lo t t e P o l xc e

D e p a r t m e n t .

l 4 . P a r k in q . T h e C it y ok n s t h e p a r k in g lo t v h ic h ad no in s

th e Co llseum  a nd O v e ns A u d it or ium t o th e south . Th e C ity ag r ee s
d u r in g  th e ln tt za l t e rm  a n d e a ch  e x t e n s io n o f th e L e a s e A g r e em e n t

t o m ak e xt s p a r k xng f ac x l xt y av a x la b le fo r u s e in c o n au n c t zo n w it h
e v e n t s a t t h e D em ts e d  P r em is e s a t r a t e s e s t a b l i sh e d f r on  t im e t o

t ime by the Author tty cons lst ent 1 1th its p r ior pract ices ,
D r o v ld e d , h o w e v e r , o n t h o s e o c c a s ion s v h e r e a n e v e n t is s c h e d u le d
f o r b 0 th  O v e n s A u d zt o r xu m  a n d t h e C o l l s e um  a n d  t h e s t a r t in g t œm e s

o f th e c o n f l i c t ln g e v e n t s a r e st a g g e r e d b y  n o t le s s t h a n t h ir t y

(30) m inutes : the C tty sha ll ''part it ion'' its park ing facllity so
a s k o a s su r e a v a l la b t l zt y o f ad e q u at e p ar k ïn g fo r p a t r o n s o f O v e n s
Aud itor lum . Such part xt ion ing sh all be based upon the C lty 's
r e a s o n a b l e e s t zm a t e s o f t h e p a r k xn g  r e q u ir ed  f o r t h e p a r t tc u l a r

ev e n t s c h e d u l e d f o r O v e n s A u d it o r xum . T h e c i ty  w x l l p r o v id e

n e c e s s ar y  p er s o n n e l fo r t h e c o l le c t xo n o f p ar k an g f e e s a t ï t s
p ark ln g fac i l lty . T e nan t v il l p ay for c le an -up o f th e p ar k ing lot
a f t e r  a C o l l s e u m  e v e n t w h e n  t h e r e  t s n o  c o n cu r r e n t e v e n t a t O v e n s

A ud it or aum ; an d in a 1 l oth er ca s e s the C ity w i ll p ay for th e c lean -
up . A ll park ing revenu es exc lua ive ly from Co liseum events (w here
there is no competing event at Ovens Aud itor xum ) v z1l be allocated
85 % t o T en a n t and l5# t o th e C ity v ith th e C ity b e ing r e sp o n s ib le
for p a y ing th e c o st s and exp en se s o f it s p ark ing at t e nd a n ts ou k o f
it s a l loc ab le p o rt ion o f th e p roc eed s . If su ch p ark œn g fa c i l it ies
ar e u sed ex c lu s iv e ly for an Ov en s Aud it or lum  ev ent or oth er non -
C o liseum ev en t th en T e n an t sh a ll be en t it led t o n o p ort io n o f th e
p ark ing r ev en u e s . In th ose c as e s w h er e p ark xng fa c xl it ae s ar e

part itloned (i .e ., a port œon beinq lim ited to Ovens Aud itorlum
patron park ing and a portlon lim ited to Co liseum patron park ing )
th e C zty sh a l l r et a in 10 01 o f th e r ev e nu e s a ssoc iat ed w it h Ov ens
Au d it or iun p ark ing a nd sh a ll a lloca t e r ev enu e s as t o th at p o rt io n
d e s ig na t ed for Co l is eum  p ark ing 7 5* t o T e na nt and 25 % t o C ïty . In
th o s e c a s e s w h e r e e v e n t s a r e b e in g  h e ld  c o n cu r r e n t ly a t th e
C o lls eum an d th e O v e n s A ud it or iu m  v ith ou t st agg e r ed st art in g t im es
and th e C lty ls accord ing ly unab le to part it ion it s p ark ïng ar ea ,
th en 100 % o f th e p ar k ing r ev en u e sh a l l be a l loc at ed t o C ity .
R e c o g n i z in g t h a t t h e m a x im um  n n m h e r o f sp a c e s av a x la b le a t t h e

C ity 's p ark ing lot is approx im ate ly 1200 , Tenant sh a ll be r equ ired

by M arch 31 , 1991 to enter into an agreeMent (reasonab ly
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s a k is fa c t o r y  W lt h  t h e C kt y  a s t o a v a i la b l l ity  o f p a r k in g  a n d

staffing), Wtth D . L. Phlllips Company so aq to ensure the
av a zlab ll lty o f ad eq u ate p ark xnq fo r a m zn im um p er lod c orr esp o nd ing
t o t h e in i t la l le a s e t e rm . Su c h  a g r e em e n t w it h D

.  L . P h i l l ïp s
Company U fph illtpsl') sha ll also prov zde that Philligs shall be
r esp ons zb le fo r p ro v id ing a su ff zc zen t num b er o f pa rk ing a t tend an ts
in o rder t o c om p ly W ïth gu xd e lin e s est ab lish ed fr om t zm e t o t iM e

(on a per event bas ts) by the Char lotte Police Department and
Ch a r lo k t e D e p a r tm e n t o f T t a n sp o r t a t zo n In o r d e r k o e n su r e t h e fr e e
f la v  o f t r a f f ic tn t o a nd  o u t  o f V h y l l lp s ' p a r k lng a r e a s

.  T e n a n t
sh a l l fu r t h e r b e r e sp o n s tb le fo r s e cu r ln g t h e n e c e s sa r y r ig h t s

, a sd e em ed  a p p r
o p r ia t e , in  o rd e r t o h av e a tdst ag ln g  a r e a l' f o r C o l ws e um

ev en ts . Th e C ïty ag r ee s tha t :t s p ark in g fac i lity m ay be u t il ïzed
for a 'Ist ag ïnq ar ea '' p r ov id ed t h at th e sam e d oe s not c on f l ic t k œth
sch ed u led ev ent s a t O v en s Aud it or ium .

15 . Nam e . T e nan t sh a l l c au se th e n am e o f tb e D em lsed
P r e m i s e s t o b e c h a n g ed p r zo r  t o t h e o p e n xng  t h e r e o f f or  e v e n t a t o

th e p ub lic . Suc h n am e sh a ll no t in c lud e th e w ord ''C o liseum 'f bu t
in s t e a d sh a l l u s e t h e v o r d 'IA r e n a d'. T h e n am e sh a l l b e in g o o d

ta s t e , m a y em b o d y th e n am a o r lo g o o f a c o r p o r a t e sp o n so r a nd sh a l l

b e sub nec t t o th e r ea sona b le app r ov a l o f C lty . w 1 1 s zg n ag e sh a ll
b e c h a n g e d  t o r e f le c t s u ch  n ew  n a m e a t  T e n a n t fs e kp en s e

.

l6 . H ea t in q /X lee tr ira l . T h e h ea t ing for th e D êm ised P r em ise s
is prov ided by three o ïl-fired steam bo ilers locat ed in th e
m e ch a n ic a l r o o m o f O v e n s A u d it o r iu m . T e n a n t  s h a l l p ay t o t h e C lt y
t h e c o s t o f p r o v id in g h e a t zn g t o t h e C o l is e um  b a s e d o n t h e C wty gs

out -of-pock et costs and expenses assoc lated W tth prov id ing th e
sam e . A dd it iona lly , T e nan t sh a l l be re sp o n s ib le fo r it s a llo ca b le
sh ar e o f th e c o sts and exp en se s a ssoe iat ed w ith M a xn t a in ln g su çh
h e at ing sy st em . In th e ev e nt th at T ena nt sh ou ld d e te rm in e th at th e

cost of m a lntaln ing the heating system (Inc lud ing rep lacem ent
thereof In the event of malor failure ) is not cost effect ive ,
T en ant sh a l l h av e th e r igh t up o n r ea son ab le no t tc e t o C xty , t or
cease u s ing su ch h eat zng fac zlik ies on a sh ared bas is and , in lieu
ther eof . insta ll Its okn heat ing sy stem in the Dem ised Prem ises

.

Add it iona lly , the C zty sha ll have th e r ight , upon not less th an

twe lve (12) m onths ' notlee to Tenant , to cease ptov id ing heating
thr ough the fac ilit ies located at Ov ens Aud itor iuM in W h tch event
te n ant w ill b e r e sp on s lb le for in sta llin q a n ad equ at e h e at ing
sy stex in th e Dem ised Prem ises . Th e C ity sha ll have no liab xlity
sh ou ld  su ch h e at ing sy st en  fa il o r oth e rw ise be u n a b le t o p rov id e
ad eq u at e h e at xng t o th e D em ised Pr em ise s ; h ov ev er , T e na nt sh a l l
h av e  r e ason a b le ac c es s to th e h e at ing sy st em  in or d er t o p er fo rm
nec e s sary x a xnt en an c e and r ep a ir s .

In the ev ent th at e lectr ic ity for th e Co liseum is not
se p a r at e ly m e t er ed Au th or zty sh a l l be o b l ig at ed to m od ify the
e lectr ica l sy st em so as to perm it separate x eter inq of e lectr tca l

u sag e for the Co liseum and Ovens A ud itor ïum . Tenant sha ll
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texmburse Authorlty for fifty percent (50A) of the reasonable costs
incu rr ed t o ac comp lish sep ar a te x et er ing o f e lect r ic a l u s ag e .

17 . Sp ee ia l U se . T enan t ag r ees ko p r ov ld e A u t h ot ity w ith

t em p or ary o ff ic e spa c e zn th e Co liseun w ith out c h a rg e u nt ll su ch
t ïm e a s th e A u th or ity is ab le t o c on st ru lt o ff ic e sp ac e w ith zn
o v e n s A u d lt or iu m . A u t h o r it y 's r ig h t t o o c c u p y o f f tc e sp a c e  xn  t h e
C o l xs eu m  sh a l l c e a s e s ep t em b e r 3 0 , 19 9 3 . A d d tt io n a l ly , T e n a n t

sha ll m ake the Dem ised Prem ises available for City /county /schoo l
Board events (as , for examp le , graduatlon ) on a cost re tmbursement
ba s is a m xn xm um  o f f iv e t im e s p e r y e a r p r o v ld e d t h a t th e s am e d o e s

n o t c o n f l xc t w xt h  s c h ed u l ed e v e n t a .

18 . B o o k s a n d R e c o r d s . T e n a n t s h a l l k e e p a d e q u a t e b o o k s a n d

r e c o r d s w tt h r e sp e c t t o ït s op e r at io n s o f t h e C o l i s e u m  a n d C xt y

sh a l l h av e th e r tg ht , up on r ea so nab le n ot ice : t o in sp e ct , c op y a nd
a u d it t h e s am e .

l9 . A lt era t io n s . T en ant sh a ll n ot m ak e an y a lt er at io ns or
ad d it ion s t o t he Dem ts ed Pr em ise s v ith o u t th e p r ior v r itt en c on sen t
o f C it y . C zt y a c k n ow le d g e s t h a t T e n a n t M a y  w is h t o c o n s t r u c t a

r e st aur an t , c lu b fac ilit ie s an d s im xlar Im p r ov em e n t s in th e Dem is ed
P r em ise s and ag r ee s t o act p r om p t ly and in a r e a so na b le m an n er In
cons ider ing such reque st s .

2 0 . ow n a r s h ip o f IM p r o v em e n t s . U p o n t e r m ln a t io n o f t h e L e a s e
A g r e em e n t , C lt y sh a l l b e d e em e d  t h e ow n e r o f a l l a d d it io n s a n d
ïm pr ov eM en ts to th e D em ised Pr em is es .

2 l . D e f a u l t . T h e L e a se K g r e em e n t sh a l l p r o v id e th e u s u a l
a n d c u s t om a r y  e v e n t s o f d e fa u lt a s c o n t a in e d in c om x e r c ia l le a s e s .

The Lease Agreement shall prov ide for a ten (lol-day grace period
on all ''monetary '' defaults (wh ich shall incluie payment of rent and
Ma intenance of requ ired insurance ) and a th irty (30)-day r œght to
cure (or beg in to cure when such cure cannot reasonab ly be
accomp lished in thirty (30) day s ) on non -m onetary defau lts after
app r op r iat e n ot ice . Ev en t s o f d e fau lt sh a l l in c lu d e in ad d it ion
t o th e cu st oM ary a nd u su a l ev e nt s o f d e fau lt in e om m e r c ia l le a ses
(i) except as otherw ise agreed by c ity , Tenant shall cease ongoing
operatlons at the Dem ised Prem iles for a per tod of six (6) Months

except vhen caused by an act of God ; (ii) the failuye of Tenant to
comp ly v ith the prov isions of Paragraph 6 hereof , (1ii) failure of
Tenant ko raise khe $3 ,000 ,000 of cap ital and/or Tinanclng as
prov ided in Paraqraph : hereof , or (iv ) th e Qailure o: T enant to
ent er into a sat is factory park inq agr eem ent w ith Ph illips as
p r ov id ed in P ar ag r ap h 14 h er e o f . T ena nt sh a l l b e ent it led t o
rec e ive v r itten not ice o f a ll events of de fau lt w ith th e cur e
per iod comm enc lng th e date o f hand de livery o f su ch n ot ice or on
th e th ird day fo llov inq m a iling o f such not ice by cert if ied m a il ,
r etu r n r ec e ip t r equ e st ed .
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22 . N o x ss icm m en t . 'rh e L e a se Agr e em ent m ay be as s ig neq t o

a corporat ion controlled by the A llen Group or a lzm ited
p ar t n er s h xp  o f w h tch  A l le n , ö r a m em b e r o f t h e K l ke n  G r o u p # z.s th e
m a n a g ïn g g e n e r a l p a r t n e r . T h e t e r x  'Ic o n t r o l le d ll r e f e r s k o

m a n a g em e n t , n o t ow n e r s h ip . E x c ep k a s t o su c h p e rm xt t e d a s s ig nx e n t

th e L e ase A g r e em e n t v zll pr oh ib z.t the a s s xg nm ent o f th e Le as e
A gr eem en t v zth ou t th e p r ior apg r ov a l o f th e C xty w h lch su ch
ap p r ova l m ay b e w lthh e ld f or an y r ea so n , p r ov xd ed , h ov e v er y lf a l 1
m em b e r s o f th e A l l en G r o u p a r e d e c e a s e d or I n c ap a c it a t e d e
su b s t it u t e l'm a n a g e m e n t '' n a y  b e  d e s xg n at e d  b y  T an a n t  su b Je ct t o

app r o va .l o f th e C ity wh ich su ch app r ov a l w all n ot b e un r ea son ab ly
w ït h h e ld . A d d œt xo n a l ly  , ap p r o p r xat e  t e s t r tet xo n s w x 1 l b e  c o n t a xn e d
z.n th e L e a s e A g r e e m e n t r e la t in g t o t h e on g o ln g r o n tr o l o f T en an t
b y  t h e  A l le n G r o u p . Su b te t t in g  o f t h e D em is e d  P r em œs e s sh a l l b e

p r oh ib zked ex c e p t to the e x t en t th at c on c es s aon s m a y b e 'flea s ed ''
k o th zr d  p a r t y  o p e r a t o r s o r  t h e p r em is e s m a y  b e '' le a s e d '' o n an

ev en t b a s ls to a th Ard p art y gr ou p . Th e L e ase A g r eem en t sh a l l

p r oh ib z.t T ena n t f ron  e ncum b er lng T ena nt ' s le aseh o ld e st at e .

2 3 . Ind em n if i c a t ion . Th e L e as e A g r eem ent w Il 1 p r ov zd e th at
th e t enant w à.1 1 tnd em n lfy an d h o ld h arx les s the C ity . th e A u t ho r ity

an d  t h e z.r r e sp e c t zv e ap p o zn t e d  M em b e r s , e le c t ed  o f f Ic ia ls t ag e n t s ,

o ff tc er ? p d tr ect or s , a s s xg ns a nd em p loy ee s fr ot  an d aq a zns t a ny and

a11 liabillty # loss t damage, interest , jud> ent , cost : expense
' fees ) ar ising out of or relat lng to tenant ' s( inc lud ing attorneys

po s se s s œo n and op e ra t xon o f th e D em ised P r em ls es inc lud ing fu ll

ind em n if xc at œon a s t o env œr onm en t a l m a tt er s .

24 . lnsurance . T enant sh a ll be requ ired to purch ase and
m a inta i.n at all t zm es f xre and axt ended cov erag e insu r ance on th e
D em i s e d P r em is e s , c ox m e r c la l g e n e r a l l ia b i l ït y xn su r a n c e , w o r k e r s '

compensatxon and occupattonal disease insurance : botler insurapce
(on the three bo ilers located in the Ovens Aud itor ium and serv zc lng

the Demjsed Premises) and 'lDraM Shopl' coverage f or all events khere
a lc oh o l lc bev er ag e s ar e so ld a l1 w tth c om p an ze s an d in am oun ta
appr ov ad by th e C ity and c ons istent W ith th e C ity ' s insur anre

coverage requirements . M xnimum public liability lim its vall be $l0
lnf :àl l.o n p er o c cur r en c e . T en an t sh a l l p r ov id e ev id en c e o f su ch
cov erage pr ior to assum ing possess ion o f th e D em lsed Pr em ises under
the Lease Agreement : prov xded , h ow ever , T enant M ay be g iven lim ited
ac ce s s f or pu rp o se s o f th e stu öy  r equ ir ed  by P ar ag r ap h  6 h er eo f .
if th e Q ity a nd th e A u th or ity ar e a deq u a k e iy p r ot ec t ed as t o f ir e ,
ext ended cov er ag e and pub lic liab ility under ex ist ing insurance
coverage prov ided Tenant reimburses the Ciky/Authority for the cost
o f su ch  in su r an c e on a p er d iem  b a s is .

25 . Aporova ls . Wh enever the Lease AgreeM ent requ ires the
C ity as Land lo rd , or A l len o r h ïs p e rm ï tt ed as s ig ns a s T e na nt , to

approve a request (other than a requested asstgnment of the Lease
Agreement) the parties asked to approve such request shall act w ith
all reasonab le d il igence consist ent W ith app licab le lega l
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lim itat ion s and th e n atu r e o f th e m a tt er for w h ich ap p r ov a l is

s o u g h t .

T h e p a r t te s a c k n ow led g e an d  ag r e e t h a t t h i s let t e r o f in t e n t

sh a ll b e n on -b ind zng up o n th e p a rt ie s and th at it d oe s n ot c onta in
a l l o f th e t e rm s v h ic h w i l l b e in c or p o r at ed in t h e d e f in it iv e L e a s e
A g r e e m e n t . A l l e n f u r t h e r a c k n ow l ed g e s a n d u n d e r s t a n d s t h a t t h e

t e r m s , p r o v xs io n s a n d c o n d it io n s o f th is le t t e r o f in t e n t ar e

subject to the approval of the Charlotte city Council and that
n e ith er th ls lett er o f int ent no r any su b s equ e nt lea se ag r eem ent
w h ic h is c o n t em p la t e d sh a l l b e b in d in g u p o n t h e C it y ln a n y r e sp e c t
u n t i l t h e sa m e sh a l l h av e b e e n a p p r ov e d b y th e C ity C ou n c i l . T h e

p a r t ie s a ck n ow le d g e , h ow ev e r , t h a t it Is th e ir In t e n t io n t o p r e s e n t
t h is le t t er o f yn t en t t o t h e C it y  C ou n c i l a t it s m e e t in g sc h ed u le d
f o r D e c em b e r 1 O , 19 9 0 f o r f or m a l a p p r ov a l . F o l low in g a p p r ov a l o f

th is le tt er o f œnt ent a form a l d e f in it iv e Le a se Ag r eem ent em body yng
th e t er m s a n d p r o v is zo n s h er e o f sh a l l b e su b m it t ed t o C ity  c ou n c i l

for it s app r ov a l at it s J anu ary l4 , 19 9 1 m ee t lng , or a s so on
t h e r e a f t e r  a s f e a s ib l e .

V e r y t r u ly y o u r s ,

W i l l iam  G . A l le n , J r .

A G R E E D  T o :

C I T Y O F C H A R L O T T E

By :
(T Itle )
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C F E G 'S  P R E S E N T A T IO N  T O  C H A R L O T T E C IT Y

CO UNCIL ON DE EM ER 10, 1990X 
'  

z4CFEG 'S 
appea has always been V  glve the voters of

C harlotte the op portunity to vote 'fyes'' o r fsno '' on a
Y W e have a lso been critical o f theco n ventio n center

.

pro posed financing schem e.

B ased on the press briefing held by the C ity M anager

Ia st F rid ay an d th e re su lls o f th e b id fo r th e

C ertificates o f Participatio n , w e now  have a further

sig n ificant co ncern .

W e calcu late that fo r every o ne tenth o f o ne p ercent

the C ity pays as interest o n these C ertificates o f

P articipatio n m o re than they w o u ld have to pay o n a

G eneral O b lig atio n B o nd the co st to the C ity w ill b e

$3,750,000 for the Iife of the contract. For exam ple,

if the Cjty gyyld issue G. 0. Bonds at 6.8% but
in stead 

.
-  fo r 7.4%  the total interest co st fo r the

project would be $12 500,000 more than it would
have been by issuinq/g. 0. Bonds.

T herefo re the arg u m ent that w e m u st d o th is by

Decem ber 31, 1990 to gain $4,000,000 in arbitrage

IOOSPS * ';% ;â.
,  .
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O nce again w e ask yo u to put this co nventio n center

to a vote of the people. If the peo ple vote fo r it, w e

w ill g et the Iow est possible interest rate, saving tens

of millions Jo dollars , and if the people vote it down
ou shoul e'--é e  have been building it anyway.$ Y
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Q1a . Is leaae f cheaper +hxn Gea-rxl obligatton bondl?

Qlb. G t are the advaata-  ok tlaing the 1---- D z- hx-e R kW  @f

f <nowo4ne and he-  =--- it (.  to o,.-x- l a lw au x  1. 4.?

A la . A t firlt g lanœe , qenera l qb ligat ton finlncinq prpv tde. th e ln> -+

costl . P4r a lease purchase tranaaetion , the interegt rate w ill

average @ne quarter of one pereent more pr4- a .4 ly becauae th*
q enera l taxing power of tbe c tty ia not pledged . Additional gost@

f@r a lease purchaee transaetion are eatiwated to be app roxioately

*3.1 aillion tn today's doltar. (present value). Tbi. added colt
w ill be more tNaM off-set if the City i. all --- œ to taàe advantage

of the significant arbitrage benefit (lee questton #31.

Alb . The City ', post serioqs rtak in this projegt relates to the amount

of occupancy tax and prepared food and beveraqe tax (tax regeiptl)
availab le to w ax e lease payxenta , par ticularly in the early

year. . Managem ent of th ts risk ta based on the fo llewing

a tra teg iea :

* U se ç on s e r v at iv e a s eu mp t ion s reg a rd tng g r ow th o f

dedicated revenuel - See q uestion #3b .

* C reate d eb t service re serve fund

* Cap tta lt xe a portton o f th e tnterest dur ing the

eonstrurtion period (borrow money to pay interest tn t:e
earl: yearl)

* Defer lea se or debt paymen ts to a llow revenu es to grog

* Stxe the project to provide for ar- -n.lation of
additional reservee (tax recetpt* in exeess of 1*h**
Payment@)

Differencel in the iaplem entatton of tbele strategtea f@r

eacb type of financing are squ-aarixed :* 1*1 :

Lease Pqrghase General Ob lig ation

* Debt reperve - #13 Atllion- * N@ debt lergiee reaerve
can be drawn d@vn to eover peraialtble (federal law )
ehortfattl in rev enqe



* H tgbeat m aturtty  : .1 x loweet * H lgh eat m aturity no pore

.  
* durtnq the deb t pertod of th an 1 x lowe st prev iou e

34.5 years (state statute)

* Princtpa l de ferred 6 years * Principal de ferred 3 years

1991 - 1996 (atate statute)

* Debt p eriod 30 years from * D ebt pertod 30 years from

eati-nted certtftcate of tssuance l#tate regulatton)

ocrupan/y teffective debt
pertod Qf 34.5 yearl)

* Fr/leetïon Qf eetl-xted *x* * *a-*
rereïp t. in  exee ee of leas.

or debt payment*

* other rev enuea : if reqwtrqd  * D n ll- lt ed kaxing pp-er of

th e Ctty y as requàred

The primary advantage of a leaee puzchase ftnancing às the

flexibility to establish a debt servtte reaerve fund , to
atructure RmAller initta l p rtncipal w atu rit iea an d to defer

in itial p rtnctpal repaymeat . Thie resu lta tn a low er rtek

tha t tax receipts w il1 be tnsuffic tent tn th e ear ly yea rs to

aake lease paymentl. It also -neiaixes the project eixe ,
g lvep forecas ted r evpnu es . The p r <m xry disadvant age in t: e

u ae p f lea ae pu rrhase ftnancinq ts tt s somew h at h iqh er deb t

service colt YhAn ïn tbe case of Gea eral Ob ltgation bonda .

Rxhlhit I dep icta the reduction in risk dûrtng the ear ly

yearp o f the m aturity schedu le through the use o f the lease

pu rchase finanetnq meth od .

Xx hfbït IT dep leta the arm -x:latïon of addttiona l tax

recetpts (estfmnted tax reretpte in exceaa of expenditures)

over the life of tbe financtn: (34 .5 yeare).
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*n s :*n  D e cem b eT '9 @e el, g

THE WEEK 0F DECEM ER 1 - DECEMB ER 8

l-5 Saturdly-Wedn*sday NATloK Ak LEAGUE qF CITIES AMe *-k 1QN - Bousion

5 Nonday , 11 5: p o PtAN:Ipe c@NH I&SI:K /P1*nn 1ng Coww âllœ* - CMCC , 81h FIoor Conferencp Room

donday , 12 Noon PtANglNQ C@NNlssloNW#ork &**s;on - CNGC ? 81h Floor Conferenco Roo-

4 Tuesday , 2 4: p m TAMICAB #EVZE# B@>RD - CNGC , C@nference Cenler

5 Wedn/sday z 4 34 p - CZTIZENS CA/KE DIEPITQFF csdNzrT:F - CNGC , 7tN Floor Con #erenca Poom

Wodnpsdoy , : qq p m Y?W TB IWWBLVERENT C/i/cIk - CNGC P Conferenoe C*u1*r

Wednasday , 6 5: p m CHARL@TTE ABV ISORY PARKS EE - ENCC , Room t18

-  TR E W E EX 0 F 0F D E CEMB ER 9 - D E CEMB ER 15

10 donday 5 50 p - PtARNlp/ c@H8ISSI0N/fz*eu11#* Co-M:11** CFGC , 81h Floor Conferenve Room

Honday : 5 4: p m CG ILM GER DTN/E# - CNQC , Conferencp center

honday : 6 54 p m CITIZENS 1E::11: - CMGC , Nee tlng Chamber (Televlsed po cab to channel 52 )

Monday , 7 pe p * C'TY Cœ  OA IL NEETTRB - CNGC : dee ling Chamber t'elevlsed on Qab le Channel 52 )

Honday p 7 59 p - W'STC RIC kAe -- œRKs CQNNISSI@N - 1221 9 Ca14w*1l S lreel

11 Kuesday : 7 54 a œ PQLITICAL RnM*QLIPATI/N STU;Y C4NNZSSION - CNGC , Conferento Cenler

ruesday , 8 00 a M CLEAN CITY C@WNITTEE - CNGC . Room 27e

Tuesday : q @ô p m A'RP@RT ADVISQRY C@KWITTEE - Charlolle/Boug la s In leena llonal âlrporl ,

C on feren ee Room  :

12 gedne sday , T 46 a - PRZQATE TMG R TRY C/u/ clt - Cs ef l dee lxnq Chamber

Wednesday 8 50 a - C'V lk SERVICE I DARD - C/GC , 71h Ftoor Conferenee Room

Wednesday , 2 34 p - CHâ/k@TTE-hEcKtENbuR* #RT C@ NNISS'/NZEX*OU I:V. 6 --- 111** CNGC ,

e1h Floor Cooflrenco Qoo-

ladne sd ay , 4 : 4 p - H'& T@ @ rC p ls Tprc r C@N NTSS I@N  CR nc , e êh Ekoor con feren oe Roo-

(CQNTINQED 0N BACK )

h

Z A

f'ï/b?lc 9n 'tce .4z&f hgbm um fm  f-k .w m m zl

œ
* * 

'  

'' - - - -

tk;tl ky:kst /C//J: rf/p jlttkk?t

tJxfrfcw c tsC  l& ?pl 2861

7(/4/5 $G 2395



TH E MEEK 0F D ECEMB ER 16 - DE CEH BER 22

17 Kondoy , lQ 5: a M AUDITORIUN -COLISENN -C/NVENT'?N CENTER AI TR/RITY - Charlo lle Colaseum ,

Con fergp ew Room z 10e Pau l Bv ek Blvd

Konday . S :0 p > C@URC'L/NANAGER BINNER CNGC : heeling Chpmb*r Con fer@nce Roo-

Npndly , 6 49 e M CITY C@uRelt/zon âng Hwwr 'ng CMGC , Neellng Chamber

18 Tuesdsy , q 54 p m PYANNIN/ C@NNISSI@NZZO> IOg @PRk Se wl :on - CNGC : 8 1h Floor Con ferenee Poo-

lue sday , b BB p - CHARLDTTE ADVISQ/Y PARKS C@ WKIT TEE CMGC , Room a 27: : 27I

;@ W*dne wday , 6 :4 p - YGVTR Z' PQtVEREN T C/UNCZL Csçc , Con ftrenne Cen lar

21 Fp lday . 11 0e o > B@USIR B AUTBQRITY 1541 Soulh Boulevard

THE #EEK OF DECENBER 25 - BfceNBe@ 3:

2$ N on day CF RISTN AS EV E A 1l C âly o ff zee s C lo s*d

25 Tue sday CHR IS TH AS D A# â 1l C zty O ff te e s C lo lld

These ora an izat iona w ill not meet in December '

ch ar lotte T ree Adv zso ry Comm iss zon

communwt Faczlztles commatteelp eals Boardllousznl
a z os Transportatzon Advxsory commttteespecla



D e c e m b e r l0 ? 1 9 9 0 C xt y C o u n c t l A g e n d a

T a b le o f C o n t e n t s

IT DM  NO . P a g e N o .

P U B L I C  H E A R I N G

3 - 6 S t r e e t A b a n d o nm e n t s

.  S e v e n t y - s e v e n c e n t e r D r xv e l

.  E a st H x l l s t r e e t 2

. A l le y w a y 3

. T h r e e a l ley w ay s 3

P O L I C Y

7 . V o t e o n C o n se nt It em s 4

8 . R e zo n i n g P e t xt io n s 4

9 . A dop t to n o f Zon xng O rd xn anc e 6

l0 . 19 9 1 L e g ls la t tve  P r o g r am  8

l l . C o u n c x l R e t r e at M i s s io n , R o le s a n d 9

S t r a t e g y s t at em e nt s

l 2 . S x st e r C xt xe s C om m xt t e e 12

l 3 . J a n u a r y W o r k s h o p  1 3

B U S IN E S S

14 . L e a se o f O ld c o k xs e um  1 3

l 5 . B a c k f low  P r e v e n t io n a n d C r o s s C o n n e c t zo n C o n t r o l 1 4

l 6 . T r xn xt y P a r k , H y d e P a r k E a st 1 6

l 7 . P xc k e n s C o u r t D r a xn a g e 19

18 . s o l xd W a s t e O r d x n a n c e A m e n d m e n t s 2 1

C O N S E N T

19 . C a p xt a l Im p r o v e m e n t P r o g r am  Am e n d m e n t 2 3

20 . Budget Ordxnance/cr tme and Drug sym posium 24
2 l . B xd s 2 4

2 2 . Em e r g e n c y  C o n t r ac t fo r S e w e r M a xn 2 7

2 3 . T o p o g r ap h zc M ap s 2 7

2 4 . c o G  C h a r t e r A m e n dm e nt 2 8

2 5 . L aw su tt Se t t le m e n t 2 8

2 6 . V o lu n t a r y A n n e x at xo n 30

2 7 . Su r p lu s C xt y P r o p e r t y 3 0

2 8 . R tg h t o f W a y A b a n d o nm e n t 3 1

2 9 . T a x R e fu n d 3 2

30 . Prop e r ty Tr an sac t to n s 32



M ay or Sue Af
-

vrlck M ayor P m  Tem  Cy ndee P atterson

J'IJ N /L;
.
P M  Cam p bell H oyle H  Jftxr/ln

Danwl G Clodfelter Roy M attbews
A n n H am m ond Ella B utler uîczzrhom ug/l

P a t ys/cc 'm r
.

p R tcbard W a m ol

Tom  Jfrzrl#lzm  L5 nn M  W beeler

C ou n a l A genda

M o n d a y , D e c em b e r lO , 19 9 0

5 :0 0 PM  - C o u n c z l-M a n a g e r D zn n e r

.  S t o r m w a t e r *

6 :3G PM  - C xt x ze n s H e a r tn g

7 :0 0 PM  - C o u n c x l M e e t xn g

* A t t a c hm e n t N o . l

IT E M  N O .

1 . I n v o c a t xo n .

2 . C o n s id e r a p p ro v a l o f m zn u t e s o f O c t o b e r l l . O c t o b e r l 5 ,

N o v e m b e r 5 a n d N o v em b e r 8 , 19 9 0 .

P U BL IC H E A R IN G

3 . A . C o n d u c t a p u b l xc h e a r in g t o ab a n d o n a p o rt zo n o f

s e v e n t y - s e v e n  c e n t e r  D r x v e .

B . R e c o m m e n d a d o p t xo n o f a r e Bo lu t xo n t o c lo s e a p o r t x o n o f

S e v e n t y - s e v e n  C e n t e r  D r x v e .

A b a n d o nm e n t

P e t xt xo n e r : S e v e n t y - se v e n C e n t e r In v e st o r s , 1 1

R xg h t - o f -W ay t o b e A b a n d o n e d : A  p o r t to n o f S e v e n t y - s e v e n

c e n t e r  D r .

L o c at to n : C o n s x st s o f t h e c u l -d e - s a c

R e a so n : T o e n h a n c e t h e c u l- d e - sa c a r e a w tt h a fo u n t a x n a n d

la n d sc a p e d p la za . T h e c u l- d e - s a c w x l l b e m a x n t a zn e d b y

t he pet xt to ne r and pu b k xc ac c e s s w xk k b e p rov tde d .

C le a r a n c e s

P r zv a t e U t z l zt y C o m p a n te s - N o o b ae c t zo n .

T h x s a r e a d o e s n o t h a v e a ne xg h b o r h o o d a s s o c xa t œo n .

C xt y D e p a r t m e n t s - R e v zew  h a s td e nt x f xe d n o ap p a r e n t r e a so n

t h i s c lo s xn g w o u ld :



IT E M  N O . - 2 -

1 . B e c o n t r a r y t o t h e p u b l zc tn t e r e st ; o r

2 . D e p r zv e a n y in d xv xd u a l o w n x n g p r o p e rt y xn t h e v xc i n xt y o f

se v e n t y - s e v e n C e n t e r D r xv e o f r e a so n ab le xn g r e s s a n d e g r e s s

t o h I s p r o p e r t y a s o u t l tn e d in N C G S 1 6 0A - 2 9 9 .

Fu n d l n g N o C xt y fu nd s ar e xnv o lv e d .

A  m a p xs a t t a c h e d .

A t t a c hm e n t N o . 2

4 . A . Co nd uc t a pub lxc he ar in g to ab ando n a p o rt zo n o f E a st H 1 1l

s t r e e t .

B . R e c om m e n d ad o p t xo n o f a r e so lu t xo n t o c lo s e a p o r t xo n o f

E a st H t k l St r e e t .

A b a n d o nm e n t

P e t xt xo n e r : D u k e  P o w e r C om p a n y

R xg ht -o f-W ay t o b e A b a ndo ned : A p o rt xo n o f E a st H z l l S t re e t

Location : Betw een V ance Street and Interstate 277 (John

Belk Freeway )
R e a so n l T o xn c o rp o r a t e t h e r xg h t -o f -w a y zn t o a d io xn xn g lo t s

fo r c o n st ru c t xo n o f a n e le c t r tc a l su b st a t io n .

C le a r a n c e s

P r iv a t e U t x l xt y C o m p a n te s - N o o b ie c t xo n .

Dxlworth Ne xghborhood - No respo nse (notxfxed by cert xfxed

maxl ).
C zt y  D e p a rt m e n t s - R e v te w  h a s id e n t z f xe d  n o  a p p a r e n t r e a so n

t h x s c lo s xn g w o u ld :

1 . B e c o n t r a r y t o t h e pu b l xc xn t e r e s t ; o r

2 . Dep r xve any xnd tv xdu a l ow n xng p ro pe rt y tn t he v tc tn xty o f

E a st H x l l S t r e e t o f re a so n a b le xn g r e s s a n d e g r e s s t o h x s

p r o p e r t y a s o u t l zn e d xn N C G S 1 60 A - 2 9 9 .

Fu n d xn g N o C xt y fu n d s a r e xn v o lv e d .

A  m a p t s a t t a c h e d .

A t t ac hm e n t N o . 3
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5 . A . C o n d u c t a p u b l xe h e a r x nq  t o  ab a n d o n a p o r t xo n o f a n

a l l e y w a y .

B . R e c om m e n d a d o p t i o n o f a r e s o l u t A o n  t o c l o s e a p o rt zo n o f a n

a lleyw ay .

A b a n d o nm e nt
P e t œ t io n e r t P r e sb y t e r z an H e a l t h S e r v xe e s C o r p o r a t zo n

R xg h t -o f-W a y  t o b e  A b a n u o n e d k R  p o r t xo n o f an a l ke y w ay

L o c a t i o n z B e tw e e n C lem e n t A v e n u e a n d  C a sw e l l R o a d

R e a so n : T o xnc orp o r at e t he r ïg ht -o f-w ay xnt o ad no xn xng lo t s

for con stru c t xon o f a ch œ ld d ev e lop m e nt c e nt e r .

C le a r a n c e s

P r xv at e  U t x k tt y  C o m p a n xe s - N o  o b ne c t to n

Elxzabeth Communlty Assocxatxon - No response (not xfxed by

certxfxed maxkl.
C it y D ep ar tm e n t s - R e v i ew  h a s ïd e n t x f xe d no ap p a r e n t r e a s o n

t h ks c ko s tng wo u kd t

1 . Be c on tr ar y t o th e p u b l xc znt er e st ; o r
2 . De p r tve any tnd uv tdu a l ow n xng p rop e rt y tn t he v xc xn xty  o f

th a s a l àeyw a y o f re a son ab le ing re ss and eg re s s t o h xs

p rop e rty a s ou t kxae d tn NC G S 160A - 29 9 .

Fu n d xn q  N o  C xt y  fu n d s a r e zn v o lv e d .

A  m a p  x s a t t a c h e d .

A t t a c hm e n t N o . 4

6 . A . C o nd u c t a p u b l xc h e a r xn q t o ab a n d o n t h r e e a l l e y w a y s .

B . R e c o m m e nd a d o p t xo n o f a r e so lu t xo n t o c lo s e t h r e e

a l le y w a y s .

A b a n d o nm e n t

P e t xt xo n e r : M r B . C . H . W e st

R xg h t -o f-W a y t o b e A b a n d o n e d : T h r e e a k le y w ay s
L o c a t xo n : B e t w e e n W e st M o r e h e a d S t r e e t , So u t h C h u r c h S t r e e t ,

a n d In t e r st at o 2 7 7
Re a so n : To xnco rp o rate t he r xg ht -o f-w ay tnt o t he ad io xn tng

lot s t he reby m ak xng t he p ro pe rty av a xlab ke fo r d e v e koy m e nt

u n d e r t h e U p t ow n M ix e d U se D x st r xc t zo n i n g .
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C le a r a n c e s

P r xv at e U t x l xt y  C om p a n ze s - N o o b ie c t xo n .

T h x s a r e a d o e s n o t h a v e a n e xg h b o r h o o d  a s so c x a t to n .

C z t y D e p a r tm e n t s - R e v ae w  h a s zd e n t i f ze d n o  a p p a r e n t r e a s o n

t h x s c lo s xn g w o u ld :

1 . Be c o n t r a r y  t o t h e p u b l tc xn t e r e st ; o r

2 . D e p r xv e an y  tn d i v xd u a l ow n xn g p r o p e r t y xn t h e v xc xn xt y o f

t h e se  a k ley w ay s o f r e a so n ah ke tn g re s a a n d  e g r e s s t o h t s

pro pe rty a s o ut l xned xn NCG S 160A - 299 .

F u n d zn g N o C zt y fu nd s a r e xn v o lv e d .

A  m a p x s a t t ac h e d .

A t t ac hm e n t N o . 5

V O T E Q N  C O N S E N T  I T E M S

7 . A g e n d a xt em s 19 t h r o u g h 30 m a y b e c o n s i d e r e d xn o n e m o t xo n

e x c e p t fo r t h o se xt em s r em o v e d fr o m  t h e c o n se n t a g e n d a a s a

re su lt o f a Q ou nc i l m em be r m a k xng suc h a req u e st o f th e C xty

C le r k p r xo r t o t h e m e e t xn g .

PO L IC Y

8 . D x sc u s s xo n t o se le c t a m e t h o d fo r h a n d l zn g r e zo n x n q p e t xt xo n s .

T h ts xt e m  w a s d e fe r r e d a t t h e N o v em b e r 2 6 r 1 9 9 0 C o u n c z l m e e t xn q .

R e zo n x n g O v e r t h e p a st se v e r a l y e a r s , t h e r e zo n x n g p r o c e s s

P r o c e s s h a s b e c om e a s zg n x f tc a n t c o n su m e r o f t xm e fo r C zt y

C o u n c xl . A s t h e p ro c e s s h a s b e c o m e m o r e  t xm e

c o n sum i ng a n d d e t a x l o r xe n t e d , t h e r e h a v e b e e n

d i ac u a a z/ n s a m o n g  v a r io u s in t e r e s t e d p a r t xe s o f

a lte r nat xv e p roc ed u re s fo r t he p ro ce s s xng o f

r e zo n xn g  re q u e st s .

T h e a lt e r n a t xv e s t o c u r r e n t p r a c t xe e h a v e a l l

revo lv ed arou nd th e P lann xn g Com m xs s xo n a s sum ïn g

a t le a st so m e o f t h e r e sp o n s xb x l tt y fo r c o n d u c t xn g

th e p u b l xc h e a r z ng s .

O p t zo n s L i st e d b e lo -  a r e se v e r a l o p t io n s fo r C o u n c a l 's

c o n s xd e r a t to n a n d  d tsc u s s xo n . R l so p ro v td e d  a r e

t h e n um b e r o f C xt y  1 9 9 0 r e zo n x n g  p e t xt xo n s a n d

t e x t am e n dm e n t s t h at w o u ld h av e b e e n h e a r d b y  C it y

C o u nc x l o r P la n n i n g C o m m i s s xo n b a se d o n t h e

v a r to u s o p t xo n s . E x c e p t fo r O p t io n E a l l o t h e r#

o p t io n s w o u ld r e q u xr e e n a b l xn g le g i s l a t xo n a d o p t e d

b y t h e G e n e r a l A s sem b ly .
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O p t xo n A  - C xt y C o u n c x l w o u ld c o n d u c t t h e p u b l xc

he ar xng and re nd er de c xs xo n s o n ''m a no r '' re zo n xn g

p et xt xo n s : su c h a s larg e sho pp znq ce n te r s : lar ge

re s xde nt xa l d eve lopm e nt s o r w h e re t h e p rop o sa l xs

tnco n s zst e nt w xth an adop t ed p lan . P lan n zn q

C o m m i s s io n w o u ld h o ld h e a r in g a a n d r e n d e r t h e

d e c x s xo n o n ''m xn o r tf p e t xt xo n s . T h e zo n x n g

o r d x n a n c e w o u ld  n e e d  t o  xd e n t x fy  ''m a lo r d' a n d

''m x n o r ''

T o d a t e , t h e r e h a v e b e e n 9 1 C zt y  r e zo n x n g

p e t xt xo n s a n d t e x t am e n d m e n t s su b m xt t e d fo r

c o n s xd e r at xo n d u r tn g 1 9 9 0 . O f t h e s e 9 1

p e t xt xo n s , 9 h a v e so u g h t t h e B - IS C D

d i st r xc t . T h e r e fo r e , u n d e r o p t xo n A y C xt y

C ou nc x l w ou ld h ave c o ndu ct e d t h e p ub l xc

h e ar xn g o n at l e a st t h e s e 9 p e t it xo n s a nd

P la n n xn g C o m m i s s xo n w o u ld h a v e c o n d u c t e d t h e

8 2 r em a i n xn q p u b l xc h e a r x n g s . T h e se n um b e r s

w ou ld ch ang e de pe nd xng up o n th e u se s o r

d x st r xc t s t a r g e t e d  a s ''m a no r '' o r ''m x n o r u

O p t xo n B - P la n n xn g  C o m m x s s xo n w o u ld  c o n d u e t a l l

pu b lxc he ar xng s on re zon xn g pe t tt zo n s . T he

P la n n i n g C o m m x s s xo n r e c o m m e n d a t x o n w o u l d t h e n b e

fo rw a r d e d t o C xt y c o u n c x l , a s w e l l a s m x n u t e s fr o m

t he pub l xe h e ar xn q , fo r d ec xs xo n b y C xty C ou nc tl .

U n d e r O p t xo n B , P la n n x n g C o m m z s s xo n w o u ld

h a v e c o nd u c t e d t h e p u b l xc h e a r x n q o n e a c h o f

th e 9 1 C zty re zo n xng pe t xt xo n s an d t e xt

am e n dm e n t s . C xt y C o u n c x l w o u l d , t h e r e fo r e ,

r e n d e r 9 1 d e c x s xo n s .

O p t xo n C - P l an n xn g C om m x s s xo n w o u ld c o n d u c t a l l

p ub l lc h e a r zn g s o n r e zo n xn g  p e t z t io n s . T à o s e

p e t xt io n s t h a t r e su lt xn u n a n xm o u s v o t e s b y

P la n n xn g C om m x s s xo n w o u ld  n o t  p r o c e e d  fu r t h e r t o

C xt y C o u nc t l . U n a n xm o u s d e c x s xo n s b y P l a n n xn g

C o m m x s s xo n w o u ld b e f xn a l . H o w e v e r , a l 1 p e t xt xo n s

r e su lt xn g xn a sp l xt v o t e a r e fo r w a r d e d a lo n g w xt h

m xn u t e s fr o m  t h e h e a r in g t o C xt y  C o u n c x l fo r t h e

f xn a l d e c x s xo n .
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T h e r e w e r e 2 6 p e t z t zo n s t h u s fa r z.n 1 9 9 0 t h a t

r e su lt e d xn a Bp k xt v o t e b y P l a n n xn g

C o m m z s s xo n . T h e r e fo r e , u n d e r o p t xo n C #

P la n n xn g C om m x s s xo n w o u ld h a v e c o n d u c t e d e a c h

o f t he 9 1 p u b l xc h e a r zn g s y a n d r e n d e r e d

d e c x s xo n s o n t h e 6 5 c a se s t h a t r e su l t e d xn a

u n a n zm o u s v o t e . T h e 2 6 p e t xt xo n s n o t

r e s u lt zn g zn a u n a n xm o u s v o t e w o u ld h a v e b e e n

re fer red to and dec xde d u po n b y c xty

C o u n c t l .

o p t xo n D - P la n n in g c o m m x s s xo n w o u ld c o n d u e t a l l

p u b l zc h e a r xn g s o n re zo n xn g  p e t xt xo n s a n d a l so b e

v e st e d w xt h t h e d e c x s xo n m a k zn g . H o w e v e r , a n y

xn t e r e st e d p a r t y  c o u ld a p p e a l t h e P l a n n xn g

c o m m x s s xo n 's d e c ts xo n t o C tt y C o u n c z l .

U n d e r O p t xo n D z P la n n xn g  c o m m x s s xo n  w o u ld

h a v e c o n d u c t e d e a c h o f t h e 9 1 h e a r xn g e a n d

r e n d e r e d t h e d e c x s xo n o n e a c h p e t xt xo n .

o p t io n E - L e av e c u r r e n t p r o c e s s xn p l a c e .

9 . R e c om m e n d a d o p t xo n o f t h e p ro p o se d c h a r lo t t e - M e c k le n b u r g

zo n xn q  o r d œn a n c e .

N ew  T h e C xt y C o u n c x l he ld p u b l zc h e a r xn g s o n t h e n ew

Zo n xn g zo n in g o r d xn a n c e o n s e p t e m b e r 2 6 , 19 9 0 a n d

O rd zn a n c e o c t o b e r l l , 19 9 0 .

T h x s a c t xo n x s fo r a d o p t xo n o f t h e r e v x se d  zo n x n g

r e g u l at zo n s a s p ro p o se d xn t h e C h a r lo t t e -

M e c k le n b u r g Zo n tn g O r d z n a n c e . In a d d x t xo n t o t h e

ad o p t xo n o f t h e p r o p o s e d r e g u l a t xo n s : t h e a p p r o v a l

o f t h e c o n v e r s xo n t ab le a n d am e n d m e n t o f t h e

zo n xn g m a p s w x l l b e a p a r t o f t h x s a p p r o v a l .

A lt e r n a t xv e P r o p o sa l

A lt e r n a t e A t t h e 12 :0 0 n o o n lu n c h e o n m e e t x n g o n T h u r ed ay ,

A p p r o v a l N o v e m b e r 2 9 p 19 9 0 se v e r a l C o u n c z l a n d B o a r d o f

P r o c e s s c o m m x s s xo n e r s m em b e r s d z sc u s s e d id e a s a b o u t h o w

t h e y sh o u ld g o ab o u t m a k i n g a d e c z s zo n o n t h e n e w

zo n xn g o r d zn a n c e . T h o se zd e a s xn c lu d e d d e l ay xn g

a c t xo n o n t 5 e o r d xn a n c e fo r a n a d d xt x o n a l p e r xo d

o f t tm e t o a l low  xn t e r e st e d p a r t xe s t o c o m m e n t o n

t he P la n n tn q C om m tt t e e 's re c om m e n d a t to n s : d tv xd xn g

)
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the zo n ing o rd xn a nce int o m an ag e ab le p xe c e s fo r

d ec xs xo n-m ak xn g , and zo xnt ly d ec xd xn g u p o n th e

zo n xng o rd tna nc e w tt h t ;e Bo a rd o f Co m m tss xc ne r s .

In r e sp o n se t o t h o se xd e a s z a n a lt e r n a t e ap p r o v a l

p r o c e s a x s o u t l xn e d b e low .

A C T IV IT Y  C O M P L E T IO N  D A T Z

1 . E x t e nd R e v xew  P e r to d J a n u a ry  3 1 , 19 9 1

P e r io d t o a l lo w  an d a v xd u a l s

a n d xn t e r e st g r o u p s t o

r e sp o n d t o t h e P la n n xn g

C om m xt t e e 's r e c om m e n d a t io n s

w x l l b e e x t e n d e d t o t h e e n d

o f J a nu a r y . c o m m e n t s w t l k

b e se n t t o P la n n xn g

C o m m x s s x o n .

I I . P r e p a r a t zo n o f D e c x s xo n F e b r u a r y 2 2 :

D oc um ent 19 9 1

P lan n xng st a f f w xl l p re p ar e

a d e c x s xo n d o c u m e n t xn c lu d x n g

a t l t h e xs su e s r a x se d by

o u t s xd e  p a r t xe s o n e a r h c h a p t e r

t o fa c x l xt a t e t h e c o u n c i l 's

d e c x s xo n s .

1 1 1 . D e c x p lo n W o r k s ho p s M a r c h t o

M xd - A p r x l ,

19 9 1

Three to fo ur de c as ao n ko r k -

sh o p p w x l l b e e st ab l x @h e d

ao xnt ly w xt b t h e  C o u n t y

c om m x s s io n t o r e v xew  r h e

r e c om m e n d e d  o r d tn a n c e .

Zach wo rksbop w xlk add re ss

a c lu st e r o f c h a p t e r s . T h e

e le c t e d  o f f zc za l s w x l l

sep ar at e ly t a k e a et xo n  o n

e ac h c h apt er a ft er r ev xew .

h ft e r t h e f xn a l c h a p t e r x s

ac t e a up o n , a r e so l u t xo n

w ou ld be p a ssed sett xng t h e

o f f xc za l ad o p t xo n d a t e fo r

t h e o r d xn a n c e .
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IV  Im p le m e n t a t xo n A p p r o x .

M xd - l u l y ,

1 9 9 1

T h e r e w x l l b e a 9 0 d ay

p e r xo d a ft e r t h e o f f xe xa l

adop t xo n d at e be fo re new

o r d xn a n c e b e c o m e s e f fe c t xv e .

Bo a r d o f C o u n t y C om m z s s zo n e r s A c t zo n

O n M o n d a y , D e c em b e r 3 , 19 9 0 , t h e Bo a r d o f C o u n t y

C o m m x s s xo n e r s v o t e d 4 - 3 t o n o t a d o p t t h e p r o p o s e d

ne w  zo n zn g o r d xn a n c e an d x n st e a d , t o h a v e t h e

P la n n x n g C o m m x s s to n m a k e am e n d m e n t s t o t h e c u r r e n t

C o u n t y zo n xn g o r d zn a n c e o v e r a n in d e f x n xt e t xm e

f r am e . R o w e v e r , t h xs d e c xB xo n k s sc h e d u le d  t o b e

r e c o n s td e r e d b y t h e n ew  B o a r d o f C o u n t y

C o m m x s s xo n e r s o n D e c em b e r l 7 y 1 9 9 0 . B e c a u s e o f

t h e p r e v xo u s B o a r d o f C o u n t y C om m x s s xo n e r s a c t xo n ,

a n ew  p u b l zc h e a r xn g w o u ld b e r e q u xr e d t o p r o c e e d

w xt h t h e n e w  o r d xn a n c e .

A t t a c h e d a r e r e c om m e n d a t xo n s o f t h e P l a n n x n g

C o m m it t e e o f t h e P la n n xn g C o m m x s s xo n .

C le a r a n c e s P la n n i n g c o m m x s s xo n R e c o m m e n d a t to n s .

A t t a c hm e n t N o . 6

l 0 . C o n s l d e r a t i o n o f a n d a d o p t i o n o f t h e C it y 's 1 9 9 1 le g x s la t i v e

p r o g r a m  w x t h r e sp e c t t o  t h e  A u d x t o r x u m - c o l x s e u m - c o n v e n t z o n

C e n t e r h u t h o r xt y .

O n N ov emb e r 2 6 , 199 0 , C ou nc x l de fer red act xo n o n t he p ro p o se d

19 9 1 le g x s la t xv e p r o g r am  t h at c o nc e r n s t h e A u d i t o r xu m - c o l x se u m -

C o n v e n t to n C e n t e r A u t h o r tt y . A t t ac h e d t s tn fo rm a t xo n fr o m  t h e

C xt y A t t o r n e y 's N o v e m b e r 19 m em o r a n d u m  e x p l a xn xn g t h e

le g i s l at xv e p r o p o sa l s y a n d t h e A u t h o r xt y 's r e sp o n s e d at e d

N o v em b e r 3 0 y 1 9 9 0 .

A t t a r hm e n t N o . 7
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l l . R e c o m m e n d ap p r o v a l o f t he m x s s xo n r o le s a n d st r a t e g y

st at em e n t s fo r c r xm e a n d d r u g s , p u b l zc r e so u r c e s e c o n o m tc

deve lopment , growth/regzona lxsm and educat zon as dxscussed

d u r xn g c xt y C o u n c i l r e t r e at , N o v e m b e r 1 6 - 1 7 , 1 9 9 0 .

C o u n c z l T h x s a c t xo n ts t o fo rm a l ly a p p r o v e t h e m x s s xo n y

A c t zo n r o le s a n d st r a t e g y st a t em e n t s fo r e a c h z s su e p a p e r .

T h e f zv e m x s s io n st a t em e n t s a r e h xg h l xg h t e d

b e lo w . T h e ro le s a n d st r a t e g y s t a t em e n t s a r e

c o n t a in e d zn t h e a t t a c hm e nt .

C r tm e a n d D ru g s M x s s xo n :

o T he C it y o t C h a r lo t t e t s c o m m zt t e d t o u s xn g

xt s xn f lu e n c e , e n e r q y , a n d r e s o u r c e s t o h e lp

b u z ld a c om m u n x t y w h e r e v xo le n t c r zm e a n d

d r u g ab u se ts n o t t o le r a t e d .

o T h e C tt y o f C h a r lo t t e w x l l b e a n a c t zv e fo r c e

xn m o b l l i z xn g a l l se g m e n t s o f t h e c om m u n xt y

t ow a r d a ze r o t o le r a n c e at t xt u d e t o w a r d

v uo le n t c r xm e a nd  d ru g a b u s e .

o T h e C tt y o f C h a r lo t t e w x l l p r o v xd e a le v e l o f

p u b l xc sa fe t y se r v xc e s t h a t w x l l m a k e t t s

re sxd e nt s fe e l sa fe tn t h e zr c omm u n xt y a nd

se n d t h e m e s s a g e t h a t c r zm xn a l a c t xv xt y  w x l l

n o t b e t o le r at e d .

o T h e C tt y o f C h a r lo t t e w x l l m a xn t a xn a s t r o n g

c om m xtm e n t t o t h o se p r o g r am s w h xc h h a v e a

p o s zt xv e xm p a c t o n t h e r o o t c a u s e s o f c r tm e

and drug abuse . (x .e ., affordab le houstng ,

emp loyme nt , etc .)

P u b l ic R e so u r c e M x s s xo n :

o C h a r lo t t e C x t y C o u n c i l b e l xe v e s xt x s

e s s e n t x a k t o m a xn t a xn q u a k xt y o f k x fe t h r o u g h

t h e fa xr a n d r e a s o n a b le c o l le c t xo n a n d

b a l a n c e d u s e o f p u b l xc fu n d s .

o C xt y C o u n c x l b e l xe v e s t h a t t h e e x p e n d xt u r e o f

p u b l xc fu n d s s h o u ld b e e q u xt a b le , b o t h

g e o g r a p h xc a l ly a n d b y t yp e a n d le v e l o f

B e r v x c e .
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o C xt g C o u n c x l b e l xe v e s t h a t t h e r e l za n c e o f

g e n e r a l g o v e r nm e nt o n t h e p r o p e r t y t a x sh o u ld

b e le s s e n e d b y zd e n t i fy xn g a lt e r n a t xv e

r e v e nu e s o r a lt e r n a t zv e u se s o f e x x st xn g

d e d lc a t e d r e v e n u e s .

o C xt y C o u n c x l s h o u ld xn xt x a t e a r e g u l a r

p r o c e s s t o e x am xn e t h e so u r c e s o f r e v e n u e s #

a n d  xn w h a t p r o p o r t xo n s fo r w h a t p u r p o se s

t h e se r e v e n u e s a r e sp e n t .

G row th/Req zona lxsm M zssxon z

o C h a r lo t t e C it y  C o u n c z l b e l xe v e s xt x s

fu n d am e n t a l ly xm p o r t a n t t h a t w e h a v e a c le a r

v xs xo n  o f t h e k xnd  o f c tt y  w e  w a n t t o b e , xn

o r d e r t o p la n fo r g r ow t h zn a w ay  t h a t

a s su r e s a h xg h q u a l xt y o f l x fe a n d so u n d

e n v xr o nm e n t fo r a l l c tt x ze n s x n o u r d zv e r se

po pu lat xon ; and t h at w e sho u ld e xe rc xse

le a d e r sh xp xn d e v e lo p in g a s xm x l a r v x s xo n fo r

t h e b r o a d e r c o m m u n xt y w xt h xn t h e c o u n t y a n d

th e  r e g lo n a s a w h o le .

E c o n om xc D e v e lo pm e n t M x s s xo n :

C o u n c x l r e c o g n x ze s t h a t zt z s zn t h e c o m m u n xt y 's

b e st xn t e r e st t o b r zn g a l l a r e a s o f t h e c xt y a n d

a l l t ho se ab le t o w o r k zn t o t h e e c o n om xc

m a i n s t r e a m .

o C zt y C o u n c x l b e l xe v e s t h at e c o n o m tc

d e v e lo p m e n t m u st m a k e xn d xv i d u a l s a n d

fam x l xe s se l f- su f f xc xe n t b y b r e a k x n g t h e

c y c le o f p o v e r t y fo r C h a r lo t t e 's p o o r , b y

c re at xng a n e nv ir onm e nt t h at he lp s p eo p le

p r e p a r e fo r a n d e n t e r t h e w o r ld o f w o r k .

o C xt y C o u n c z l b e l ze v e s t h a t e c o n o m ic

d e v e lo p m e n t m u st r e v xt a l z ze d e t e r io r a t e d

a r e a B b y st r e n g t h e n xn g t h o se a r e a s In t h e

c o r e c it y w zt h o u t p o w e r xn t h e m a r k e t p l ac e ,

t h a t w o u ld r em a xn u n d e r u t x l x ze d w xt h o u t C xt y

zn v o lv e m e n t .

o C tt y C o u n c x l b e l xe v e s t h a t o u r t r a d xt xo n a l

su p p o r t fo r e c o n om zc d e v e lo p m e n t m u s t

c on t tn u e b y w o r k xn g c lo se ly w xt h t h e C h am b e r

a n d t o m m u n xt y le ad e r s t o su p p o r t b u s zn e s s

d e v e lo pm e n t a n d p r o v xd xn g h xg h q u a l xt y

se rv ïc e s a n d w e l l- d e s xg n e d xn fr a Bt r u c t u r e .
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E d u c a t xo n M i s s xo n :

o T he C xty o f C h ar lot t e e xp ec t s t h i s c omm u n xty

t o h a v e a et r o n g e d u c a t xo n a l sy s t em  t h a t

se r v e s t h e n e e d s a n d  a sp xr a t io n s o f xt s

c it z ze n s . A c c o r d xn g ly , C xt y  C o u n c i l o f fe r s

xt s ç oop e r at xo n to th e loc a l pu b lac sc ho o l

sy st e m  a n d t o a r e a c o l le g e s a n d u n xv e r s tt z e s

xn e f fo r t s t o a c h xe v e a n o u t st a n d xn g .

n a t xo n a l ly r e c o g n x ze d sy st em  o f e d u c a t zo n a l

o p p o r t u n xt xe s a n d r e so u r c e s .

o T he C xty o f C h ar lo tt e re co g n t ze s t he

xn ter re lat xon sh xp o f sc h oo ls , ho u s xng : a nd

la n d  u se . A c c o r d xn g ly : C xt y  C o u n c i l e x p e c t s

t he p lann xng o f new sc hoo l lo c at xo n s t o b e

d o n e tn c o n c e r t w xt h o t h e r c o m m u n x t y

fac i l xt xe s a n d w it h t h e o v e r a l l d e v e lo p m e n t

o f C h a r lo t t e -M e c k le nb u r g .

1 9 9 0 A t zt s F e b ru a r y l9 9 0 .r e t r e a t . C tt y  C o u n c i l

C o u n c x l xd e n t x f xe d f xv e a r e a s o f e x p e c t a t xo n s f o r t h e

R et re at C xty . Du r xng t he ne xt e ig h t m o nt h s , w o r k sh o p s

w e re he ld to focu s o n th e are a s o f C ou nc x l

xn te re st xn e ac h o f t he fxv e e xp ec t at xo n ar e a s .
su b se q u e n t ly , x s su e p a p e r s w e r e d e v e lo p e d w xt h

det a x led m iss zo n st atem e nt s , r o le st atem e nt s ,

st r at e g y  st a t em e nt s an d ac t xo n st e p s .

A t t h e N o v e m b e r . 19 9 0 re t r e a t , t h e C o u n c x l w a s

d xv xd e d xn t o sm a l l g r o u p s fo r xn t e n s xv e d x sc u s s xo n

o f e ac h e xp e c t a t xo n i s su e p a p e r . A e a r e su lt o f

t h e se d x sc u s s to n s , so m e m o d x f xc a t xo n s w e r e m a d e xn

th e m xs s xo n : ro le , a nd st r at eg y st at em e nt s a nd

ac t xo n st e p s .

Fu nd xnq No ne req u xr ed fo r t he m xss xo n , ro le s an d st r at e q y

st atem e nt s . A ct xo n st ep s req u xr xng  fu nd ing  w z l l

c om e b ac k t o C o u n c x l fo r xm p le m e n t a t i o n . T h e

a c t xo n st ep  xm p le m e n t an q t h e c r xm e a n d d r u g

symposium requxres an approprxat xon o f $40 ,000 and

ts xt em  #2O tn t he co n se nt age nd a .

C le a r anc e s Bu dg et and Zv a lu at xo n Po lxc e , P lan n xn q , E c o nom ïc

D e v e l o p m e nt .

A t t ac h m e n t N o . 8
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l 2 . C o n s id e r t h e r e q u e st o f t h e S x st e r C tt ze s C o m m zt t e e t o c h a n q e

t he m e t h o d o f a p p o in t m e n t o f it s 2 5 m e m b e r s : a n d a l lo w  t h e m  t o

am e n d t h e tr b y law s a c c o r d zn g ly .

S x st e r T h e S t st e r C it xe s C om m xt t e e h a s 2 5 m e m b e r s ; a l l

C it ie s t e r m s e x p zr e A p r x l 5 : 19 9 2 . N zn e m em b e r s a r e

A pp o tnt - ap po znted b y t he M ay o r ; 16 by C ou n c x l .

m e n t s

T h e S x st e r C xt xe s C o m m xt t e e  p e r xo d xc r e v ze w

su b m xt t e d t o C o u n c x l zn S e p t em b e r 19 9 0 , c o p y

a t t a c h e d , re q u e st e d t h a t t h e m e t h o d o f

a p p o xn tm e n t b e c h a n g e d so t h a t t h e s x st e r C xt ze s

b o a r d o f d xr e c t o r s c o u ld  a p p o tn t Bo m e m e m b e r B t o

t h e c o m m xt t e e . T h e r e a s o n fo r t h x s r e q u e s t x s

t h a t m u c h o f t h e e n e r g y a n d c r e a t xv xt y c o m e s fr o m

œn t e r e s t e d c i t i z e n s w h o a r e n o t o f f i c a l ly

ap po tn ted m em be r s o f t he S i st er C xt xe s C om m xtt e e :

an d tn o r d e r t o t a k e ad v a n t a g e o f d e m o n st r a t e d

c o m m ttm e nt an d  t o a s Bu re  c o n t xn u xt y xn le a d e r s h xp r

t h e c om m i t t e e fe lt xt n e e d s t h e ab x l xt y  t o a p p o xn t

som e o f t he ded zc at ed vo lu nt ee r s a s spe c xa l

c o m m x t t e e m e m b e r s .

O p t xo n s T h e fo l low zn g a r e o p t xo n s fo r C o u n c i l 's

c o n s xd e r at xo n . T h e s xst e r C ït ïe s l r e c om m e n d at xo n

x s O p t xo n 1 .

O p t io n l

4 ap p o zn t e d b y t h e M a y o r

% app o xnt e; b y C tt y C ou n c yl

13 a p p o tn t e d b y t h e S i st e r C xt œ e s C o m m xt t e e B o a r d

o f D x r e c t o r s

A s a t r a n s xt xo n a l p r o c e s s , t h e b o a r d o f d xr e c t o r s

w o u ld l i k e t o m a k e a l l a p p o zn t m e n t s t o f x l l

p art ta l te rm s re su lt xng from  re s xg n at xo n s o r

nonattendance (not to exceed 13 by the board of
dxrectorsj. In 1992 , the number of appo tntments
b y e a c h b o d y c o u ld b e a d au st e d a s C o u n c i l d tr e c t s ,

w it h c o n s xd e r a t xo n b e xn g g iv e n t o t h o se m e m b e r s

t h a t w z l l b e e l xg xb le fo r r e a p p o xn t m e n t .
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O p t xo n 2

W a xt u n t x l 19 9 2 a n d a d nu st t h e n u m b e r o f

ap p o xn tm e n t s b y e a c h b o d y a s C o u n c x l d œr e c t s .

O p t z o n  3

L e a v e t h e c o m m xt t e e a s xt xs w xt h n o a p p o xn t m e n t s

b y t h e S x st e r C i t ze s B o a r d o f D xr e c t o r s .

S x st e r T h e s x st e r C xt xe s C om m xt t e e w a s e st ab l x s h e d b y

C xt xe s r e s o lu t xo n o f t h e C xt y C o u n c x l o n J u ly 2 4 , 19 7 8 .

C o m m xt t e e T h e c om m xt t e e fu n c t xo n e d  i n a n x n f o r m a l m a n n e r

u n t x l A p r x l 5 , 19 8 2 , w h e n o f f xc x a l a p p o zn t m e n t s

w e r e m ad e b y t h e M a y o r a n d  C xt y C o u n c t l . T h e

norm al exp xrat xon o f term s xs Apr tl 5 , w xth no
m nm h e r se r v xn g m o r e t h a n tw o fu l l c o n se c u t xv e

t e r m s . N o n e  o f t h e  o r i g xn a l t e rm s w e r e st a g g e r e d ,

so t h e y a l l e x p ir e A p r i l 5 , 19 9 2 , w xt h s o m e

e l xg xb le fo r re app o xntm e nt .

c le ar anc e s o f fxc e s o f t he M ay o r , t he C xty M a n ag e r , a nd t he

C it y A t t o r n e y .

A t t ac hm e n t N o . 9

13 . T h e fo l low xn g xt em s a r e p r o p o se d fo r d x sc u s s xo n at C o u n c x l 's

J a n u a r y 7 w o r k s h o p :

One Percent for Art/conventxon Center
A p p a r e l M a r t

BU S INE S S

14 . Le tt e r o f xnt ent fo r lea se o f o ld Co lxseum  t o W xl l xam  A lle n .

In fo rm a t xo n o n t h x s xt em  w x l l b e se n t t o C o u n c x l xn t h e

D e c em b e r 7 , 19 9 0 C o u n c x l-M a n a g e r m em o r a n d u m .
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l 5 . A . R e r om m e n d a d o p t xo n o f a n o r d kn a n c e  c r e a t
i n g  a n e w  A r t ic le  V

t o C h a p t e r 2 3 o f t he C h a r ko t t e C xt y C o d e  e n t xt ke d ''B
ac k f low

P r e ve n t zo n  a n d C r o s s C o n n e c t xo n C o nt r o l ''

B . Recommend adoptxon o f a budget ord xnance for $80
, 2 7 8 a d d x n g

tw o p o s xt ko n s t o xm p lem e n t a n d e n fo r c e t h e p r o g r am
.

C o u n c xl T h x s C o u nc xl ac t xo n z s t o a d o p t a c r o s s 
c o n n e c t z o n

Ac t xo n and b ac k flow p rev e nt xo n o rd xn anc e t h at w xl l

pro tec t t he w at e r su pp ly fr om  b e xng c o nt am xn at e d

by c hem zc a ls o r c o nt am xn ated w at e r flow xnq b ae k

xn t o t h e w a t e r ay st em .

Pe d e r a l a n d S t at e law s d e s xg n a t e t h e w a t e r

supplxer (CMUD ) to be respon szb le for the qua lxty
o f t h e d r xn k xng  w a t e r t o t h e p o an t o f s e r v x c e

.

T h e p r o p o s e d o r d xn a n c e r e q u tr e s a l l n ew  a n d

e x z s t in g  c om m er r aa l : zn d u s t r a a l a n d  so m e

re s xd e n t ta l c u st om e r s t o  xn st a l k , m a xn t a xn an d
t e s t a d e v xc e  to  p r e v e n e c h em i/ a l s o r  l xq u xd s fr om

.  f lo w xn g h ac k  xn t o t h e p u b l xc w at e r sy st em
. R l l

m a lo r  N o r t h C a r o l a n a c xt xe s h a v e a c r o s s

r o nne ct xo n c ont ro l p r og r am  tn p lac e - R a le zgh :

D u r h am , G r e e n sb o r o : W zn Bt o n - s a lem
, A s h e v x l l e : e t c .

K e y D e t a x le d  tn fo rm a t xo n x s a t t a c h e d
.  So m e k e y  p o i n t s

P o xn t s a r e :

T h e r e a r e ap p r o x xm at e ly 2 5
, 0 0 0 - 3 0 ,0 0 0 b u s xn e s s e s

and 2 70 0 re s xde nc e s xn the Ch ar lo tt e ar e a t h at

w x l l b e a f fe c t e d b y  t he o r d zn a n c e
.  A l l a f fe c t e d

C MU D c u st om e r s w x l l b e p r xo r tt z ze d  b y t h e le v e l o f

ha za rd they rep re se nt . Fo r e xa mp le z a c h e m xc a l
p lant w ou ld rep re se nt a h xg h h a zar d and w o u ld b e

am o ng  t h e f zr st t o b e  c o n t a c t e d . C u s t om e r s s u c h

a s a re a l e st a t e o f f xc e  o r r e s xd e n c e s w tt h

xr r ag at ion serv ire a - œll b e th/ lo w e st p r z/ r zty

a n d ut c o u ld  b e f xv e t o se v e n y e a r s b e fo r e t h e y

a r e  r o n t a c t e d . N e w  c u sk o m e r s œ z l l b e  r e q u x r e d  t o

h ave a p rop e r b ac k f low  a ssem b ky b e fo re b e zng

c o n n e c t e d  t o t h e  C M U D  sy st em .

T h e c u st o m e r w x l l b e a r t h e c o st o f t h e b a c k f lo w

p r e v e n t xo n d e v tc e , xn st a l la t xo n a n d m a x n t e n a n c e
.

The co st w Ill vary from approxxm ate ly $350 to
$20 ,0 00 , de pe nd zng o n the s zze req u zred

.
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C u st o m e r s w x l l b e r e q u xr e d t o h a v e t h e xr

as se m b l ie s t e st ed  a n n u a l l y b y p r x v at e t e st i n g

fxrm s . The cost wzll vary from $3O to $lQo per

t e s t .

Im p le m e n t a t xo n o f t h e o r d zn a n c e w x l l b e p h a se d in

o v e r se v e r a l y e a r s , b e g xn n xn g w xt h t h e h z g h e s t

h a z a r d b u s xn e s se s . E a c h c u st o m e r w i l l r e c e xv e a

p e r so n a l v x s xk fr o m  a CM U D r e p r e se n t a t iv e < h o < z l l

su r v e y t h e fa c x l xt xe s a n d d e t e rm xn e t h e h a z a r d s .

C M U D w i l l t h e n n o t i fy  t h e c u st o m e r b y  le t t e r o f

t he typ e D ac k f low  p rev e nt xo n a s sem b ly re q u xr e d .

T h e t tm e fr am e fo r c o m p l z a n c e w x l l b e b e t w e e n 3 0 t o

6 0 d a y s .

T w o p o s zt xo n s w x l l b e re q u xr e d  t o  xm p le m e n t t h e

p rog r am . Th e ae po s xt zo n s w x ll b e re sp o n s tb le fo r

e d u c a t xn g t h e c u st om e r s , xn sp e c t xn g  xn st a l l at xo n s ,

an d a dm xn x st e r xn g an d e n fo r c zn g t h e o r d xn a n c e .

' C tv xl p e n a l t ie s w xl l b e xm p o se d  tf t h e r e a r e

o rd xnanc e v to lat xo n s .

A n ext e n s xve gu b lxc re lat xo n s p ro g r am  ts p la nn ed

t o a s s z st a l l a f fe c t e d CM U D c u st om e r s a n d  t h e

g e n e r a l p u b l ic . T h e p r o p o se d o r d xn a n c e h a s

a lr e a d y b e e n B h a r e d  w xt h t h e C h a r lo t t e C h am b e r a n d

o t h e r b u s xn e s s o r g a n t za t xo n s , a s w e l l a s t h e

C om m u n xt y F ac t l tt xe s C om m xt t e e .

T h e p r o p o se d o r d xn a n c e x s e f fe c t iv e J a n u a r y 1 ,

19 9 1 .

Fu nd ing W at e r and Sew er O p e r at xn g Fu n d Ba lanc e .

C le a r a n c e s T h e C xt y h t t o r n e y gs O f f xc e : C xt y e ir e D e p a r t m e n t ,

C o u n t y  F xr e M a r s h a l a n d t h e C o u n t y B u œ ld i n g

S t a n d a r d s P lum b xn g D xv x s xo n h av e r e v ze w e d a n d

app rove d th xs or d xn anc e . T h e U t x lxt y De p a rtm e nt

D xrec to r rec om m e nd s ap p rov a l o f t h xs o rd xn a nc e .

A t t a c h m e n t N o . 1 0
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l6 . Recommend (l) relectxon o f the purch ase o f water and sewer
m a x n s tn T r zn tt y  P a r k a n d H y d e P a r k E a st fr o m  U t x l xt te s I n c .

at the requested purchase pr xce of $1,250 ,000 : and (2 ) the C xty
p r o c e e d w xt h zn st a l l xn g t h e re qu x r e d a n n e x a t xo n w a t e r a n d se w e r

l x ne s o n a n ac c e le r at e d c o n st ru c t zo n sc h e d u le .

A n n e x a t x o n  T h e I s s u e

A r e a A  1 9 8 9 a n n e x at to n a r e a re fe r r e d  t o a s 1 - 7 7 C o r r xd o r

W at er / North hap tw o sub d xv zsxons , T r xn xty P ark and Hyde

se w e r P ar k E a st , t h at r e c e xv e w a t e r a n d se w e r s e r v zc e

Se r v zc e fr o m  a p r iv at e ly - ow n e d c om p a n y , C a r o l in a W a t e r

Se r v xc e : a su b s xd x ar y  o f U t x l x t xe s , I n c .

T h e r e a r e ab o u t 4 7 5 w a t e r a n d se w e r c u st om e r s xn

T r zn zt y P a r k , a n d ab o u t 2 5 se w e r c u st om e r s xn H y d e

P a r k  E a s r .

CM U D c o n t a c t e d U t x l zt xe s , In c . t o d i sc u s s t h e

p o s s zb xl xt y o f t he C zty ac q u zr xn g t he w at e r an d

sew e r m a x n s . C M U D e st im a t e d t h e v a lu e o f t h e

maxns to be $305 ,000 .

U t il xt ie s cou nt e ro ffe red w xt h $ 1 ,10 0 ,0 0 0 ;

c o n t x n u e d  n e g o t x at xo n s r e su lt e d xn a n e g o t x a t e d

salee prxce of $850 ,000 . Prkv ate ut xlxty system s
d o no t N a v e t o se l l t o t h e C xt y a n d t h e C xt y h a s

n o c o n d em n at zo n p o w e r s t o u t x l x ze .

Justxfxcat ton for the negottated $8 50 ,000 w ae that
t o p u t xn a l l r e q u xr e d a n n e x a t xo n m a z n s w o u ld c o s t

about $375 ,000 , and the c xty 's share o f a ll

addztxonal 50/50 maxns would be about $475,000 for

a total C lty lxab zlxty o f $850 ,000 .

T h e N o rt h C a r o l xn a U t x l xt xe s C o m m x s s xo n ap p r o v e d

t he sa le w lt h st xpu lat zo n s t h at 50 % o f t h e p ro fxt

q a xn w a s t o b e a s s xg n e d t o t h e r em a xn xn q C a r o l xn a

c u st o m e r s a n d 50 * c o u ld b e re t a xn e d b y U t x l x t xe s ,

In c . st o r k h o ld e r s .

O n O c t o b e r l8 , 19 9 0 , U t x l zt xe s , I n c . n o t x f xe d C M U D

t h e y w e r e w z l l xn g t o c o m p le t e t h e s a le x f t h e

purchase price were xncreased to $1 :250 ,000, an
xncrease o f $400 :000 over the agreed-upon pr xce o f

$8 50 ,000 .

O p t io n s Tw o o p t xo n s t h at a r e n ow  a v a t l ab le t o t h e C xt y  a r e :

1 . Pay the add xtxon al $4OQ ,QOQ to Ut xkxt xes ,

Inc . to m ak e the tot a l p u rc h a se p r zc e

$1 :250 ,000 xnstead of the negot œated prxce o f

$850 ,000 .
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A d v a n t a g e s

. Pu rc h a se o f sy st em  w o u ld M uned xa k e ly ad d

50 Q c u st o m e r s t o C M U D sy st em .

. C u stom e r s wo u ld au tom a t ic a l ly re c e kve

b e ne fxt o f low e r CM UD m o nt h ly r at e s .

.  
C u s t om e r s u o u ld h a v e n o  e x p e n s e  'o r

e xte nd tng l xne s t o t he xr p ro p e rt te s

s tn c e U t t l xt xe s , In c . sy st e m  a lr e a d y

se r ve s xn d i v id u a l p r o p e r t i e s .

D tsadv ant aqe s

.  Purchase prlce o f $1 .250 r000 Is $400 :000

more than justxfxed cost .

. 
V a lue o f sy stem  o ffer ed for p u r ch a se xs

$3Q5 ,0Q0 .

.  O t b e r p r ï v a t e sy st em s h a v e b e e n

p u r c h a s e d at v a lu e ; p u r c h a se o f t h z s

sy Bt e m  at xn c r e a se d  e o st m a y  se t

p r ece de nt for fu tu r e neg o t xat xo n s .

.  
P u r c h a se o f sy et em  p r o v td e s l e v e l o f

se r v xc e t o t h e ee a r e a s g r e at e r t h a n xn

o t h e r a r e a s b e tn q a n n e x e d ; xn st a l le d n e w

m a xn s p r o v xd e s s am e  le v e l a s xn  o t h e r

a r e a s a n n e x e d .

.  
E x x st xn g  sy st em  us f tv e  t o  2 5 y e a r s o ld

and w xl l re q u xr e m o r e m a xnt e n anc e t h an a

ne w  sy st em .

2 . Reject the purchase offer and xnstall water
a n d se w e r m a xn s a s r e q u xr e d b y  a n n e x a t i o n at

a cost o f approxxmate ly $3 75 ,000 . In
add xt xon , a s re q u ir ed , t h e C xty w ou ld

part xc tpate xn 50/50 exten sxon s .

A d v a n t ag e s

.  
C tt y u t l l tt y c u s t o m e r s w o u ld n o t b e a r

m o r e  e x p e n se t h a n n e c e s s a r y  t o p r o v zd e

b a s xc w a t e r a n d s ew e r s e r v xc e t o n e w ly

a n n e x e d a r e a s .

.  
C tt y w o u ld h a v e n ew  sy st em  xn p l a c e ,

w tt h le s s n e e d fo r m a xn t e n a n c e .
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D x s ad v a n t a q e s

.  T h e CM U D sy st em  w o u ld p a r a l le l e x x s t xn g

m a xn s In a fu l ly d e v e lo p e d su b d xv z s xo n ,

t h u s c r e a t œ n g c u s t o m e r c o m p e t xt xo n

b e t w e e n CM U D a n d U t t l xt ze s , In c .

.  N e w  a n n e x a t ko n  w a t e r m a t n s c a n  b e

tn st a l le d p r xo r t o J u n e 19 9 1 d e a d l x n e ;

ho w e v e r , a l l n e w  a n n e x a t xo n se w e r m a zn s

m a y n o t b e i n st a l le d p r ïo r t o J u n e 1 9 9 1

d e a d l zn e .

.  Ut xlxt xe s , Inc w ater/sewer rate s are

su b st a n t ta l l y h wg h e r t h a n C M U D r a t e s .

However , under the pre sent 50/ 50 co st

sh a r xn g e x t e n s xo n p o l tc y , xt w x l l c o s t

property owners a m in xm um o f $3100 for

.  t a p p i n q p r tv t le g e a n d c o n n e c t xo n f e e s xn

o r d e r fo r CM U D t o se r v e t h e xr

p r o p e rt ze s ; zn so m e c a se s , it c o u ld c o s t

se ve r a l t hou san d do llar s tf l xn e s nee d

t o  b e  e x t e n d e d . P r o p e r t y  o w n e r s m x g h t

f zn d t h e s e c o st s a d x s xn c e n t xv e t o

c o n n e c t , e v e n w lt h  h ig h e r m o n t h ly

U t z l zt ze s In c . r at e s .#

R e c om m e n d a t xo n

It x s r e c o m m e n d e d t h at C o u n c z l r e le c t t h e In c r e a se

t o t h e p u r c h a se p r xc e , xn st r u c t C M U D t o tn fo rm

U t x l xt xe s In c . a n d t h e N .C . U t x l xt ze s C o m m t s s xo n

o f t h x s d e c x s xo n , a n d p r o c e e d w tt h xn st a l l xn g t h e

r e q u tr e d  a n n e x at to n w a t e r a n d  sew e r l tn e s tn

T r zn xt y P ar k a n d H y d e P a r k E a st su b d xv x s xo n o n

a n a c c e le r a t e d  c o n st r u c t xo n sc h e d u l e .

T h x s r e c om m e n d at xo n x s b a se d  o n t h e su b st a n t za l

zn c r e a se zn t he p u r c h a s e p r xc e o f t h e U t x l xt ze s ,

In c . sy st em , t h e c o st fo r w h xc h w o u ld b e b o r n e b y

a l l e x z st xn g CM U D c u st o m e r s . W e r e c o g n x ze ,

h o w e v e r , t h a t n o t a c q u zr xn g t h e U t x l xt i e s , I n c .

sy st em  m ay c a u se ad d xt xo n a l e x p e n se a n d

xn c o n v e n ze n c e t o t h e 50 Q c u st om e r s tn t h e a r e a .
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17 . C o n s xd e r opt xo n s fo r st orm dr a onag e xm pr ov em e n t s at 18 10 a nd

1 8 1 4 F e r g u so n c o u r t in l xe u o f a c u r r e n t ly p r o p o se d d xt c h .

1 8 1 5 P xc k e n s C o u r t D r a xn a q e

T h e Is su e . In se p t em b e r , 19 8 9 , C xt y C o u n c i l a u t h o r x ze d

d r a zn a g e xm p r o v em e n t s t o c o r r e c t a d r a xn ag e

p ro b ke m  at 1 e 1 5 P xc k e n s C o u r t . T h e

xm p r o v e m e n t s xn c lu d e d w o r k o n d o w n s t r e a m

p r o p e r t xe s a t 18 1 0 a n d 18 1 4 Fe r g u s o n C o u r t .

.  T h e C xt y C h a r t e r st a t e s t h a t C o u n c x l m a y

aut ho r xze d r a xn age xm p rov em e nt s o n p r xv at e

p r o p e r t y w he r e o w n e r s fa z l t o m a x n t a xn

d r a xn a g e fa c x l xt xe s c au s x n g f lo o d i n g o f

n e zg hb o r xn g  p r o p e r t xe s . C o u n c x l u se d t h i s

au t h o r it y w h e n th e p r o p e r t y  ow n e r a t 1 8 1 5

P zc k e n s C o u rt w a s u n a b le t o g e t c o o p e r at to n

fr om  d o w n st r e am  n e xg h b o r s t h r o u g h t h e S t o r m  %

Draxnage Repaxr Policy ISDRP I process .

.  T h e p r o p e r t y o w n e r a t 1 8 1 5 P ic k e n s C o u r t I s

p ay xng t he to t a l 20% ghar e o f a l l p r xv at e

p ro p e rt y  c o st s : w xt h  t h e C xt y  P ay xn q  t h e

r em a xn xng 80 % o f p r xv at e p ro pe r ty c o st s a nd

a l l c o st s fo r w o r k xn t h e st r e e t

r xg ht -o f-w ay .

.  
T h e d o w n s t r e am  p r o p e r t y  o w n e r s w e r e u n w i l l z n g

t o p a r t xc xp a t e a n d a r e n o t s h a r xn g xn t h e

c o st s o f t h e xm p r o v e m e n t s e v e n t h o u g h t h e y

are ob l tg at ed u nde r St at e law an d t h e C xt y

C h a rt e r t o m a xn t a x n u n o b s t r u c t e d  d r a x n ag e

t h r o u g h t h e xr p r o p e r t xe s .

.  
I n  s e v e r a l c a s e s , m o s t  r e c e n t i y T u r n e r

A ve nu e , Cou nc zl ha s o rd er ed d r a xn aq e

tm p r o v em e n t s o n p r xv at e p r o p e r t y a n d t h e n

a s se s sed t he p rop e rt y ow ne r s fo r t he co st o f

t h e w o r k .

.  A  p r e l xm x n a r y st u d y xnd ic at e d  t h a t t h e

p r o p o se d c h a n n e l w o u ld b e a p p r o x xm a t e ly t w o

fee t dee p . Du e to fxe ld c o nd xt xo n s

e nc o u n t e r e d d u r xn g c o n st r u c t io n , t h e c h a n n e l

n ow  v a r xe s fr om  t w o  t o  f xv e fe e t d e e p . T h e

p r o p e rt y o w n e r s a t 18 10 a n d 18 1 4 F e r g u s o n

C o u r t a r e d x s s a t i s f ze d w zt h t h e o p e n d x t c h .
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.  C xt y p o l xc y x s t o c o n st r u c t t h e le a s t c o st ly ,

e f fe c t iv e so lu t xo n t o st o rm  d r a xn a g e

p r o b lem s . In t h l s c a se , t D e im p r o v e d c h a n n e l

x s s xg n x f xc a n t ly le s s e x p e n s xv e t h a n st o rm

d r a xn a g e p ip xn g .

P r o p e rt y Be c a u s e o f t h e p ro p e r t y ow n e r s ' c o n c e r n s ab o u t

O w n e r s f m a o n t e n a n c e o f t h e c h a n n e l a n d t h e xm p a c t o f t h e

R e q ue s t c h a n n e l o n t h e xr y a r d s , t h e y a r e a s k xn g C o u n c z l t o

ap p r o v e a p xp e a lt e rn a t tv e fu n d e d  a t C xt y

expense . The pxpe a lternate w xll add $40 :000 .00

to $50 ,000 .00 to a pronect currently costxng

$45 ,000 .00 - The tax value o f each p arce l xs

approx xm ate ly $4 5 ,000 .00 . If p xpe xs not

se le c t e d , t h e C xt y h a s a g r e e d t o zn st a l l a fe n c e

ad ia c e n t t o t h e c h a n n e l t o a d d r e e s p r o p e r t y o w n e r

c o nc e r n s a b o u t a c c e s s b y c h x ld r e n a n d a n xm a l s .

O p t zo n s O p t xo n s fo r C o u n c x l c o n s id e r a t zo n :

1 . Com p let e the p ro ae ct b a sed o n th e o r xg in a l

c o n c e p t o f a n o p e n c h a n n e l a n d xn st a l l a

fe n c e a d ia c e n t t o t h e c h a n n e l t o a d d r e s s

p r o pe r t y ow n e r s l c o n c e r n s a t a n  ad d xt xo n a l

cost o f $2 ,000 .00 .

2 . Re p lac e the op e n c h an ne l at l8 lQ an d 18 14

Fe rg u so n Cou rt W xt h a sy st em o f re zn fo rc ed

c o n c r e t e p xp e , y a r d xn le t s a n d e n dw a l l at

C xt y e x p e n se . E s t xm a t e d ad d it to n a l c o s t x s

$40 ,000 .00 to $50 ,000 .00 .

R e c o m m e n d a - O p t to n l x s r e c om m e n d e d  b e c au s e :

t x o n

. T he C it y is p ay lng a m a lor ït y o f th e c o st s t o

xm p r o v e a d r a xn a g e sy st e m  t h e p r o p e r t y o w n e r s

r e fu se d t o tm p ro v e .

.  T h e c u r r e n t d e s tg n t s c o s t e f fe c t x v e a n d

t e c h n xc a l ly ad e q u a t e .

.  T h e v a st m a lo r zt y o f st o rm  d r a i n a g e s y st e m s

o n p r xv a t e p r o p e r t y a r e o p e n d tt c h e s .

l
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T h e S e p t em b e r 2 5 , 1 9 8 9 C o u n c x l ag e n d a zt em , m a p

a n d  m x n u t e s a r e a t t a c h e d .

F u n d xn g S t o rm  D r a xn ag e R e p a xr C a p xt a l A c c o u n t .

A t t ac hm e n t N o . 1 1

l8 . A . R e c o m m e nd a d o p t xo n o f a n o r d xn a n c e am e n d i n g C h a p t e r l 0 , o f

t h e C zt y C o d e e n t xt le d ''H e a lt h a n d S a n xt a t xo n l , S e c t xo n 1 :

C o d e 10 - 3 4 , HY a r d T r a s h ''.

C o u n c x l Y a r d w a st e r e c y c l x ng w x l l b e g x n C xt y - w xd e fo r a l l

A c t xo n c u r b s xd e c o l le c t xo n c u st om e r s o n J a n u a r y 1 , 1 9 9 1 .

T h z s a c t xo n w x 1 l am e nd t h e a p p r o p r x at e C xt y

o r d in a n c e t o st a t e t h e p r o v x s xo n s u n d e r w h xc h a

y a r d w a st e r e c y c l xn g p r o g r am  w x l l b e o f fe r e d . T h e

m o st s xg n t f xc a n t p o xn t s xn t h e am e n d m e n t a r e :

o Y a r d t r a sh c o l le c t zo n sh a l l b e p r o v zd e d o n ly

to t he s xng le fam x ly , d up lex , an d

m u lt ï- f am x ly r e s zd e n t i a l u n œ t s c u r r e n t l y

rec e tv xng t he cu rb s xd e co lle ct xo n se rv xc e

fr om  c xt y fo r c e s .

o T h e d e f xn xt xo n o f y a r d t r a s h h a s b e e n

e x p a n d e d t o zn c lu d e t h e a c c u m u l a t xo n o f g r a s e

c l zp p xn g s , d ry - le a f r ak œ n g s , b u s h e s ,

sh r u b b e ry c u t t xn g s , t r e e l tm h s a n d o t h e r y a r d

c l zp p xn g s .

o M a n d at o r y se p a r at xo n o f y a r d w a st e fr o m  o t h e r

c u r b s xd e c o l le c t xo n zt em s m u st o c c u r .

o G r a s s c l xp p xn g s m a y b e p l ac e d a t t h e c u r b  fo r

c o l le c t xo n e xt h e r in r e g u la t xo n c o n t a x n e r s o r

c le a r p l a st xc b ag s . T h z s m e t h o d o f

c o n t a x n e r x z a t xo n w x l l a l lo w  t h e C z t y 's

c o l le c t o r t o e a s x ly se e t h e c l xp p xn g s a r e no t

c o n t am xn a t e d w xt h n o n y a r d w a s t e zt em s . S u c h

c o n t am xn a t xo n zn t e r fe r e s w tt h t h e f xn a l

p r o c e s s x n g  o f y a r d  w a s t e x n t o  m u l c h a s

p l a n n e d b y t h e C o u n t y . T h e C xt y  h a s w r xt t e n

lo c a l st o r e s a n d r e q u e st e d t h e y st o c k t h e se

b a g s . E x am p le s o f st o r e s c o nt a c t e d a r e

g r o c e ry  st o r e s , c o nv e n xe n c e st o r e s : d x s c o u n t

store s r hardware/lumber stores , etc .

A l l o t h e r p r o v x s zö n s o f t h e o r d xn a n c e s zn c lu d x n g

t h e p e n a lt y se c t zo n , r em a xn b a s xc a l ly xn t a c t .
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B . R e c om m e n d ad o p t zo n o f a n o rd tn a n c e am e n d xn g C h a p t e r 10 o f

t h e C xt y C o d e , e n t it le d ''H e a lt h a n d S a n xt a t xo n '' Se c t xo n 1 ,#

10-35 ''Bu lky Items/lunk''.

Counc xl Thxs act zo n make s two c hange s xn the ''Bu lky Item s/
A c t xo n T r a s h '' o r d xn a n c e :

1 . It r e xn st a t e s w o r d xn g t h a t w a s in a d v e r t e n t l y

o m xt t ed fr o m  t h e o r d xn a n c e w h e n x t w a s

am e n d e d xn 19 8 6 7 a n d

2 . It am e n d s t h e p r o c e d u r e s fo r c o l le c t xo n o f

t xr e s fr o m  r e s td e n t xa l u n zt s .

Bu lky  P r xo r t o 19 8 6 , t h e C xt y fs o r d xn a n c e sp e c x f ze d t h a t

T r a sh h o u se h o ld fu r n it u r e a n d ap p l xa n c e s w o u ld b e

P ic k - u p  c o l le c t e d a t c u r b s xd e fo r d x sp o s a l o n ly fr om  C x t y

se r v e d re s zd e n t xa l a r e a s p r o v td e d t h e p e r so n

r e q ue st x n g t h e se rv xc e o c c u p ze d t h e h o u s xn g  u n xt

a t t h e t tm e o f t h e r e q u e st . O t h e rw x s e t h e r e m o v a l

o f suc h tt em s w ou ld b e th e re sp o n s xb xl xty o f t h e

r e n t a l a g e n c y  o r o w n e r o f t h e  p r o p e r t y .

S xm x l a r ly , t h e C tty  w a s n o t r e sp o n s xb le fo r t h e

c o l le c t xo n o r h a u l x n g o f b u x ld xn g m a t e r x a l s fr o m

su c h u n xt s . R em o v a l o f t h e m a t e r x a l s w a s a g a i n

t h e r e sp o n s xb x l it y o f t h e p r o p e r t y o w n e r o r

c o n t r a c t o r .

R e zn st a t e - W h e n t h e C zty 's ''H e a lt h a n d S a n zt a t xo n '' O r d tn a n c e

m e n t o f w a s r e v x se d xn 19 8 6 t o e n c o m p a s s t h e n e c e s s a r y

O r d i n a n c e c h a n g e s r e f le c t in g t h e n e w  re fu se c o l le c t xo n

se r v tc e , t h e w o r d xn g xn t h e o r d xn a n c e w a s

xn a d v e r t e n t ly om xt t e d t o d x st xn g u x s h b e t w e e n a n

o c c u p a n t o f a r e s id e n t x a l u n xt r e c e xv xn g t h e b u lk y

trash/buxld xng materxal servxce and the dxsposal

o f su c h xt em s b e tng t h e r e sp o n s xb x l i t y o f t h e

re n t a l ag e n c y o r p r o p e r t y ow n e r . T h x s am e n d m e n t

r e xn st a t e s t h a t st xp u la t xo n x n t o t h e o r d zn a n c e .

D u r tn g t h e fo u r y e a r d e le t xo n , t h e So l xd W a st e

Se r v xc e s D e p a r t m e n t p o l xc y c o n t xn u e d t o r e f le c t

t h e e a r l xe r d e f xn xt xo n su c h t h a t t h e a p p r o p r x a t e

p a rt y  w a s h e ld r e sp o n s xb le fo r r e m o v a l o f t h e

x t e m s .



IT F M  N O . - 2 3 -

T tr e s In ad d xt xo n t o t h e ab o v e c h a n g e , xn a c c o r d a n c e

w xt h S e n a t e B x l l 1 1 1 , t h e C xt y h a s am e n d e d xt s

p r o c e d u r e s fo r t h e c o l le c t xo n o f t x r e s fr o m

re s xd e n t x a l u n xt s . P r e v io u s ly , o n ly t w o r xm l e s s

t ir e s c o u ld b e c o l le c t e d o n t h e r e g u l a r c u r b s xd e

c o l le c t io n d a y b y C ity  S a n xt a t xo n D xv x s xo n

fo r c e s . A s o f M a r c h 1 : 19 9 0 , t h e S p e c x a l S e r v zc e s

D xv xs xo n be g an co llect xng t ho se t xre s sep ar a te ly

a s a b u lk c o l le c t io n it e m  o n c e a w e e k o n a

d e s xg n a t e d d ay so t h e y c o u ld b e t r a n s p o r t e d t o a n

a u t h o r z ze d t ir e d i sp o s a l fa c x l i t y . W tt h t h e

O r d x n a n c e r e v x s xo n , t h e Sp e c x a l S e r v xc e s

Su p e r xn t e nd e n t s h a l l h a v e t h e a u t h o r x t y t o c o l l e c t

m o r e t h a n tw o t xr e s u p  t o a n am o u n t t h a t w o u ld b e

re a s o n a b ly g e n e r at e d fr o m  a r e s td e n c e .

C le a r a n c e s C zt y M a n ag e r 's O f f xc e , C xt y A t t o r n e y r S o l xd W a s t e

S e rv xc e s D e p a r t m e n t .

*  *  *  *  *  *  *  *  *

C O N S E N T

*  *  *  *  *  *  *  *  *

CA P IT A L IM P R O V EM E N T P RO G R RM  A M Z N D M E N T

19 . R e c om m e n d a d o p t zo n o f a r e so lu t xo n t o am e n d t h e 19 9 1- 9 5

C a p xt a l Im p r o v e m e n t P r o g r am  t o ad d a g r o p o se d s a n tt a r y se w e r

o u t fa l l t o t h e c xt y 's c u r r e n t F xv e Y e a r c a p xt a l Im p r o v e m e n t

P r o g r a m .

S ew e r T ru n k C r o s l a n d - E r w in C om p a n y  r eq u e st s t h e a d d xt io n o f a n

L tne e tq ht - tnc : sa n xt a ry sew e r t ru n k ltne to t he C IP .

L o c a t zo n T h e t ru n k  l xn e w x l l b e a lo n g  a n u n n am e d t r xb u t a r y

o f C a ld w e l l C r e e k a n d w x l l se r v e a n a r e a o f t h e

C a ld w e l l C r e e k b a s xn . T h x s a r e a l xe s o n t h e

so u t hw e st a n d so u t h e a st in t e r s e c t to n o f 1- 7 7 , U .S .

2 1 a n d S am  F u r r R o a d .

R e a so n C r o s l a n d - e rw xn x s d e v e lo p xn g t h e x nt e r s e c t xo n o f

U .s . 21 and Sam Furr road into a busxne ss/

c om m e r c x a l p r o ne c t c a l le d N o r t h c r o s s . N o r t h c r o s s

w x l l b e se r v e d b y t h e r e q u e st e d se w e r l xn e .
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C o st The pro nec t ts b e ïng fu nd ed en t xre ày b y t he

d e v e lo p e r .

C le a r a n c e s T h e C om m u n it y F a c à l zt xe s C om m it t e e a n d t h e

Ch ar lott e -M e c k le nb u rg P lann zng C om m i ss zo n su pp o rt

t h x s r e q u e st . T h e U t x l xt y  D xr e c t o r  r e c o m m e n d s

a p p ro v a k .

BU D G E T O R D IN A N C E

20 . Recomm end adopt xon o f a budget ord znance approp r zat zng $40 ,000

fo r a sy m p o s ium  o n c r xm e a n d d ru g s a s r e c om m e n d e d zn t h e 19 9 0

C xt y C o u n c zl r e t r e a t ac t xo n st e p s .

S y m p o s iu m  A s a fo l lo w - u p t o C o u n c z l 's r e c e n t r e t r e a t , eh z s

act xo n xs to app ropr xate $40 ,000 for a sympo sxum

o n  c r zm e a n d  d r u g s t o  b e  he ld  xn  F e b r u a r y , 1 9 9 1 .

T he sym p o s xum  w zll be Bp o n so red by t h e C xt x ze n s

c r xm x n a l J u st xc e S y st e m  a n d t h e D r u g a n d A lc o h o l

C o m m i s s zo n . C xt y st a f f a s s x st a n c e w x l l b e m a d e

a v a x l ab le p r xm a r t ly t h r o u g h t h e Po l xc e D e p a r t m e n t

k tth sup po rt from o t he r d ep a rtm e nt s a s ne ed e d .

Fund tng Councxl Fund Contïngency (Ba lance : $125 ,986 ).

B JD S

2 l . R e c om m e n d  ad o p t zo n o f t h e  b xd  l x st a s s h o w n . T h e fo l low xn g

c o n t r a c t aw a r d s a r e a l l low  b xd a n d w tt h zn b u d g e t e st xm a t e

u n ke e s o t he rw xse no t e d . E ac h p ro ae c t o r p u r c h a s e w a s

a u t h o r z ze d in t h e a n n u a l b u d g e t .

A . Pr ot ec t xve C lot h xng Fo r F xr e D ep ar tm e nt

S t r u c t u r a l F xr e F ig h t xn g

R e c o m m e nd a t xo n : B y Pu r c h a s tn g D xr e c t o r a n d F kr e C h te f

t h at t h e  b xd  o f F x r e G e a r , In c . , A sp e n , C o lo r a d o y xn  t h e

amount o f $107 ,208 .00 , be accepted for aw ard o f contract on

a u n i t p r zc e  b a s i s .

3 ïd  R e c e zv e d N o t M e e t xn g  S p e c x f zc a t xo n s : Z xm m e rm a n

Evans , Inc -y Greensboro , N . C .# tn the amount of $87 ,308 .00 ,
d td n o t m e e t sp e c x f zc a t xo n s zn t h e e om p o n e n t s a n d d e s xg n o f

t h e c lo t h x ng . O v e r 12 d x sc r e p a n c ze s w e r e fo u n d xn t h e

sam p le p r o v xd e d fo r e v a lu a t xo n . T b e m o st no t xc e a b le w a s a n

u n ac c e p t ab le r x se xn t he b o d y o f t h e c o a t w h e n a rm s a r e

e xte nd ed o ve r the he ad w h xc h w o u ld e xp o se fxre f xg ht e r s t o
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fire . Some of the d tscrepanc xes were : (l) su apenders were
elast xc whxch w xll me lt in fxre ; (2 ) the t herm a l barr xer
w h xc h p r o v id e s p r o t e c t xo n b e t w e e n t h e f xr e f xg h e r s ' c l o t h xn g

a n d o u t e r c o a t d xd n o t m e e t sp e c x f xc a t xo n s .

P r o :e c t D e sc r xp t xo n : P r o t e c t xv e c lo t h xn g x s u s e d  t o

p ro te ct fxr e fzg hte r s from  he at , v apo r , ab r a sio n and ot h e r

h a za r d s in f i r e f zg h t zn g .

Source of Fundtnq : General Fund - (Fxre Department ).

B . Cu st om 75 ' her xal Pumpe r F xre Departm ent

R ec omm e nda t xon : B y Pu rch a s xn g D xre ct o r an d F xre C h xe f

t h at t he low  b xd , S xm o n L ad ue r T ow e r s , Inc ., Ep hr at a ,

Pa ., tn the amount of $345 :069 .00 , be accepted for aw ard of

c o nt r a c t .

P r o ae c t D e sc r zp t xo n l T h xs c u st om  b u x lt 7 5 ' a e r xa l p um p e r

w xl l b e u sed zn the anne x at xo n are a and w x l l be a s s xg ne d to

t h e ne w  f xr e st at xo n b e in g c o n at r u c t e d n e a r t b e i n t e r se c t xo n

o f U . S . 29 and H ar r xs Bou lev ard .

Source o f Fundxng : Capxtal Squipment Fund - (Fxre

Department j.

C . cop xer , Pr xnt Shop , 3 Y r . Rent ak P .S .& 1 . Dept o:

P r xnt tn g D zv .

R ec omm end at xo n : By  Pu rc ha s xng D xrect o r , Pu b lt? Se rv xc e &

In fo rm a t to n D xr e c t o r a n d c o p xe r c o m m xt t e e t h a t t h e b xd o f

x e r o x C o r p o r a t xo n . C h a r lo t t e , N . C . , xn t h e am o u n t o f

$129 ,777 .48 : be accepted for aw ard o f eontract .

0 n e o t h e r b xd w a s r e c e xv e d fr om  E a st m a n K o d a k  C o m p a n y ,

Char lotte , N . C ., xn the amount o f $103 ,3 77 .60 . The Xerox

b1d xs recommended for approval because (1) the Xerox
eq u xpm e nt be st me et s th e cu rre nt and fu tu r e d u p l xc at xo n

need s of the Cxty , (2 ) both the current and propo sed Xerox
e q u ip m e n t e x c e e d t h e K o d a k  e q u tpm e n t xn c o p xe r v o lu m e ,

speed , pap er cap ac xty and m any other key ope rat xng features ,

(3 ) the Ke ro x equxpment w tkk be et maxxm xze t he product xv xty

o f the sm all Pr tnt D xv xsxon st aff, and (4 ) the Xerox
p r o p o s a k w x l t p ro v xd e a n e w  c o p xe r a t le s s c o st t h a n  t h e

current unzt (see attachment ).
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P r o le c t D e sc r zp t io n r T h e C z t y P r in t in g  D i v i s ao n p r o v zd e s

h xgh spe ed , vo lum e co py xng oe rv xce s fo r 2 6 C xty d ep artm e nt s

a n d  M e c k le n b u r g  C o u n t y  g o v e r nm e n t . H o n t h ly  t o t a l s a v e r ag e

3 5 0 ,0 0 0 t o 4 0 0 ,0 0 0 c o p ze s w xt h u se r s b a l le d fo r w o r k

p e r fo rm e d . P r in t in g  D zv x s zo n p e r so n n e l o p e r a t e  t h i s

e q u tp m e n t a n d  lo b s xn c ku d e  re p o r t s , b td  d o c u m e n t s , C vt y

C ou nc x l ag e nd a s , c xty c a le nd a r s , new s re le a se s , f lye r s :

e t c . It ts t h e o p xn to n o f t h e C xt y P r xn t xn g D xv z s zo n a n d

cop Ler comm ittee that It zs zn the be st zntere at o f tàe Cxty

to pay an addztxonal $8 ,800 per year for the Xero x equ xpment
zn  o r d e r t o  m a xn t a xn  c u r r e nt e f f xc xe nc y  a n d  m e e t fu t u r e

w o r k l o a d s .

T h x s p r o p o se d c o nt r ac t w x l l b e fo r t h r e e y e a r s p r o v xd e d

fu n d s a r e m a d e a v a x la b le . E a c h y e a r c o st xs p r o ae c t e d  t o  b e

$43 ,259 .16 based on usage .

X e r o x C o rp o r a t xo n an d E a stm a n K o d a k  C om p a n y b 1d b 0 t h ru n

le ngt h and fixed p r xc zng . T h e ru n len qt h p r kc xn g p lan  w a s

cho sen due to le ss co st . Fxxed pric tng fo r 3 ye ar s xs as

fo l l o w s r

Kerox Corpo rat kon $204 ,499 .44

Eastman Kodak Company $179 ,064 .00

source of Fund xng : Genera l Fund - (Publxc serv zce and

Inform qtxon - Renta l of Equxpment ).

A t t a c h m e n t N o . 1 2

D . P a r k  R o ad A l zg n m e n t P h a se I E n g xn e e r tn g

L an d sc ap zng

R e c o m m e nd a t xo n : By  t h e c xt y  e n g xn e e r t h a t t h e lo w  b xd o f

$98 ,172 .55 / as subm xtt ed by Fu rr 's Incorp orated , be

ac c ep t e d fo r aw a r d o n a u n xt p r xc e b a s t s .

P r o ae c t D e sc r zp t to n : P h a s e I c o n st r u c t xo n o f t h e P a r k R o a d

a ltqnment pro nect xs comp lete and ready fo r land scap xnq .
T h e w o r k w x l l b e t o p r o v xd e a n d p la n t a l l t r e e s s h r u b s a n d# '

g r o u n d e o v e r l x st e d zn t h e p l a n s , p e r a p p l xc a b le st a n d a r d s a t

loc at xo n s spe c xf ze d tn t he p lan s .

So ur ce o f Fu nd xng : G e ne r a l C ap xt a l Im p r ov em e nt Fu nd -

(Park Road W xdenxng - 1987 and 1988 Street Bond s ).
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S M E R G E N C Y C O N T R A C T

22 . Recommend approva l of an emergency contract of $62 ,750 w xkh

W . M . P a r x s C om p a n y fo r s ew e r m a xn c o n st ru c t to n .

Sm e rg e ncl  Re p lac e an e xg ht - xnc h sew e r m a xn o n F t ft h St r ee t

C o nt r act b etw ee n Tr yo n and C o lleg e .

R e a son Sew e r m a xn w a s fx lled w xt h g rou t du r xng

co n st ru ct xo n o f the N CN B tow e r . D ep t h and sho r xng

req u xr em e nt o f t h x s c o n st ru ct xo n are be y o nd C xt y

fo r c e c ap a b tl z t ie a .

Quotat xons W . M . Par xs Company , $ 62 ,750

Recexved T . A . Sherrill Company , $142 ,100

L e c a l C M UD w x l l p u r su e le g a l a c t xo n t o r e c o v e r e n t x r e

A c t to n c o st s a s so c xa t e d w xt h t h x s em e r g e n c y  c o n t r a c t

w h tc h  xs ne c e s sa ry  t o  p ro v td e h e a lt h  a n d  s a fe t y  t o

t h e xm m e d x at e a r e a .

Fu n d xn q se w e r L xn e R e p la c em e n t C a p xt a l A c c o u n t .

A G R E E M EN T

2 3 . Re c om m e nd app ro v a l o f an ag re em e nt fo r p h ot oq ram m et r xc

B e r v lc e l w tt h A e r o - D y n am tc s C o r p o r at xo n o f C h a r lo t t e N o r t h
- . -  

-  
;

Caro l xna for $77 ,000 to prov xde 25 new topoqraph xc m ap s .

Re c omm e nd a - U s zng t he Co unc xl- app rov ed co n su lt ant se lec t to n

t to n p r o c e s s , A e r o - D y n am xc s C o rp o r a t xo n t s r e c o m m e n d e d

to propide 25 ne< topograph ic map e o f var xou s
a r e a s c u r r e n t l y  lo c a t e d  x n  t h e  c x t y  o f C h a r l o t t e .

T he up d at ed m ap s are req u xre d b ec au se o f

d ev e lopm e nt w xt h xn the C xt y l xm xt a o r an ne x at xo n .

The m ay s prov xde ïn fo rm at ton on st reet s ,
bu tld zng s , tr ee s and t er r a xn . Co p le s o f t he m ap s

a r e so ld t o t h e g e n e r a l p u b l xc a n d u s e d  b y v a r xo u s

g o v e r nm e n t a l a g e n e xe s .

Fu nd zng ing tnee r tng Dep a rtm ent O p e rat xn g Bu dg e t .

C le a r a n c e s T h e c o n t r a c t n a s b e e n r e v xe w e d b g t h e C x t y

htt o rney and app rov ed by t he E ng xn ee r xng

D e p a r t m e n t .
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C O G  C H A R T E R  A M E N D M E N T

2 4 . R e c o m m e nd a d o p t io n o f a r e so lu t io n am e n d zn q t h e C e n t r a l x n a

C o u n c z l o f G o v e r nm e n t s c h a r t e r t o p e rm xt C o G  t o u se c u r r e n t

p o p u la t xo n e st xm a t e s tn e st ab l x s h zn g xt s b u d g e t a n d  d u e s

s t r u c t u r e .

C O G A t t ac h e d x s a le t t e r fr om  t h e c e n t r a l x n a C o u n c x l

C h a r t e r o f G o v e r n m e n t s ' a t t o r n e y r e c o m m e n d xn g a n am e n d m e n t

A m e n d m e n t t o t h e CO G c h a r t e r t h at w o u ld p e rm xt C O G t o u se

c u r re n t p o p u l a t xo n e st xm a t e s fr o m  y e a r t o y e a r xn

e s t a b l x s h xn g xt s b u d g e t a n d d u e s st r u c t u r e , r a t h e r

t h a n u se t h e d e c e n n xa l c e n su s f xgu r e s .

Dues The Czty of Char lotte 's annua l due s of $53 ,456
r e p r e se nt 3 % o f t h e C o G 's a n n u a l d u e s c o l le c t xo n

o f $1 .6 m wllxon .

C le a r a n c e s T h x s r e c om m e n d a t xo n w a s a d o p t e d b y t h e C e n t r a l xn a

C o u n c t l o f G o v e r nm e n t s o n S e p t em b e r l 2 , 19 9 0 .

A t t a c h m e n t N o . 1 3

T E R M S O F LA W S U IT S E T T L Z M E N T S

2 5 . R e c om m e n d a d o p t to n o f a m o t to n e n t e r tn g in t o t h e m zn u t e s t h e

g e n e r a l t e rm s o f t h e se t t le m e n t s r e a c h e d xn t h e K x se r a n d

C o v tn g t o n l aw su xt s a s r e q u xr e d b y t h e N o rt h C a r o l x n a O p e n

M e e t x ng s law .

O p e n T h e N o r t h C a r o l xn a o p e n m e e t x ng s l aw  p r o v xd e s t h a t

M e e t xn g s z f a g u b l xc b o d y h a s c o n s xd e r e d a se t t lem e n t xn

L aw  e x e c u t xv e se s s to n , t h e t e rm s o f t h a t se t t le m e n t

m u st b e r e p o r t e d t o t h e p u b l xc b o d y  a n d e n t e r e d

tn t o xt s m x n u t e s w xt h xn a r e a so n a b le t xm e a ft e r

t he se t t le m e n t z s c o n c lu d e d . T h e p u r p o s e o f t h x s

r e q ue st z s t o c o m p ly w xt h t h e s e r e q u xr em e n t s o f

t h e st at e o p e n m e e t x n g s la w .
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M ot to n We rec omm e nd th at t he C xty C ou nc tl ado p t t he

fo l low xn g m o t xo n :

I move that the C xty Cou nc xl accept a report

from  the C zty At t or ne y w xt h reg ar d t o t he

set t lem e nt s re ac hed xn t he K xse r an d

Cov xngt o n law su xt s an d t h at t he ge n e r a l

t e rm s o f t h o se se t t lem e n t s b e e n t e r e d  xn t o

t h e m xn u t e s o f t h i s m e e t in g . P zt h r e g a r d t o

t h e K x se r law su x t , a se t t lem e n t o f t h e

law su xt w as acb xeved by payment o f the C xty

of $850 ,000 tn exchange for fu ll rele ases

from  any fu rtber lxab xlxty . W tth reg ard to

t h e C o v xn g t o n  law su xt y se t t le m e n t o f t h e

taw Bu xt w a s ac h xe v e d b y t h e  p ay m e n t  o f

$300 ,000 by the Cxty for the c àa tm o f Cryst al

Cov zngt o n and t he c ka xm s o f be r p a re nt s a nd

by t he p u rc h a se o f an annu xty  b y t h e C xty xn

favor o f Dav xd Cov xnqton for $1 :529
: 5 1 3 .

Fu ll re le a se s from  an y fu rt he r l xab xl xty w e r e

r e c e xv e d fr o m  t h e p la xn t t f f s a s a r e su lt o f

t h i a se t t lem e n t .

K xser O n Se pt em b e r l7 , 19 90
: t h e C xt y C o u n c t l h e ld a n

Sek t lem e nt e xecu t xve se s s xo n and  aut h or x aed  a Be tt lem e nt

o ffer of &8ûQ ,0Q0 zn khe case o f K xser Wrecker

c om p a n y , p t a 1 . v . c xt y  o f c h a r lo t t e , e t  a l .
R h rou g h a Be r xe s o f Bub se q ue nt ne g ot tat xo n s

, t h e
c a se  w a s e v e n t u a l ty se t t le d  fo r a t o t a l o f

$850 ,000 , w xth mem ber s o f Counc tl aqtho r tztng the

C k tY  A t t o r n ey  t o an c r e a se t h e s e t t le m e n t o f fe r

from $800 :000 to $850 ,000 . The C xty and tho se

em p lo ye e s w h o w e r e n am e d  a s d e fe n d a n t a xn t h e

kaw su xt r e c e xv e d fu l l r e le a se s fr om  a n y fu r t h e r

l o ab m l tty .

C o v i n g t o n Q n N o R e m b e r  5
: 1 9 9 0 , t h e C x t y  c o u n c x l x n  e x e c u t x v e

s e t t le m e n t ee s s zo n  a u t ho r x ze d  t Ne  se t t lem e n t o f a l aw su xt

e nt xt le d C o v xn g t o n , e t a l . v
.  C zt y  o f

C h a r lo t t e : e t a 1 . U n d e r t h e  t e rm s o f t h x s

approved aett leme nt , the Q xty w tll pay $3OO
, Q O O

fo r t he c la xm o f Cry sta l Cov zng t o n a nd t he c la xm s

o f h er p ar en t a . Th e c la im s o f D a v id Co v tng to a

w er e set t led t hroug h t he p u rc h a se o f an an nu xty by

th e Cx ty tn fa vor o f D av ad Co v in g to n fo r

$1 ,529 ,513 . S tnce m xnor ch xldren were wnvo lved
,C our t ap p ro va l o f the se t t lem e

n t w a s r e q u l r e d .
T h at app ro v a l w a s ob t a xn ed o n No v em b e r l 5

.  T h e
C xt y h a s r e c e a v e d fu l l a n d c om p le t e  r e le a ae s fr o m

Rny fu rt he r l zab xl xty a s a re su lt o f t h xs

se t t le m e nt .

C le ar anc es C xty  Co un e z l ; C aty  A tt orn ey 's of fa r e
.
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V O L U N T A R Y KN N E X A T IO N

2 6 . h . R e c o m m e n d a u o p t ïo n o f a re so lu t xo n  lu t h o r x z ïn g t h e

e x e c u t xo n  o f a n  a n n e x a t to n p e t xt xo n .

B . Re c e tv e t he C xty C le rk 'e c e rt xf xc at e o f su ff xe xe nc y o n t he

p e t tt xo n .

C . R e c om m e n d ad o p t to n o f a re so lu t xo n se t t in g a p u b l i c h e a r
œ n g

o n t he ann ex at zon pet zt xo n fo r J anu ary l4
, 19 9 1 .

A n n e x a t zo n T h x s ac t lo n i a to se t in m o t zo n a vo lu n t a r
y

annexatxon of Cxty property (donated to the Cïtg
by McDev xtt & Street ) and McDev xtt and Street

property so that (l) the next phaae of the
W e st xn ghou se e xt en s ko n p ro ie ct c an b e u nd e rt ak e n

,

and (2 ) to prov tde a more qn xform C xty bou ndary zn
t h e v kc tn xt y o f t h xs p ro ae c t

.

A  s im t la r a n n e x a t xo n tnv o tv un q L a a c e
, I n c . w a B

p r ev xou s ly app rov ed w h xc h p e rm xtte d an o th e r

p o r t xo n o f t h x s ro a d w ay t o b e c o n et r u c t e d w xt h x n

t he C xty .

A s t he ow ner o f a p o rt lo n o f t he p ro p e rt y p rop o sed

fo r a n n e x a t xo n , t h e C xt y m u st e x e c u t e t h x s io x n t

p e t xt xo n .

K m ap ts at t ach ed .

C le ar ance e P ka nn kng : E ng tne e r xng and L eg a L
.

A t t a c hm e n t N o . 1 4

SU R P L Q S PR O P E R T Y

2 7 . R e c o m m e n d  t h e C xt y - ow n e d p r o p e r t y a t 4 l l T
u c k a s e e g e e R o a d b e

d e c l a r e d su r p lu s a n d b e d e d xc a t e d  t o H a b xt a t F o r H u
m a n tt y a n d

t h a t r iq h t o f w a y b e r e t a xn e d  50 fe e t  fr om  t h e c e n t
e r l tn e o f

W e st Fo u rt h St r e et .

S urp lu s It LB rec omm e ne d t h at t h xs p arc e k b e d ec kare d

P r op e r ty  su rp lu s a n d  b e  d e d xc at e d at n o c o st t o

H ab zt a t Fo r H u m a n xt y t o a s e x st w xt h t h e xr h o u s
xn g

pronect . Thzs parcel (Tax Code No . 071-031-13)
w a s ar q u ir e d b y d e e d fr o m  L . R . F u r r

, J r . a n d
w x fe , Pe g g y P . Fu r r t o t h e C zt y o n J u n e l 6

: 19 6 7 ,
fo r the Tuc ka seeg ee R o ad E a st Fo u rt h St ree t

k idenxng/ vmprovement p roaect .
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C le a r a n c e s A l l C xt y d e p a r t m e n t s h a v e b e e n c a n v a s s e d w xt h

no n e e x p r e s s zn g  a n tnt e r e st xn  r e t a xn x n g  t h x s

p a r c e l fo r C xt y u s e . T h e c h a r lo t t e D e p a r t m e n t o f

T r a n sp o r t a t to n h a s r e c o m m e n d e d t h a t r xg h t - o f -w a y

b e re t a xn e d  50 fe e t fr o m  t h e c e n t e r l xn e o f W e st

F o u r t h S t r e e t .

A  m a p a n d m a n d a t o r y r e fe r r a l a r e a t t a c h e d .

A t t ae hm e nt N o . 1 5

R IG H T  O F W A Y A BA ND O NM E N T

2 8 . R e c om m e nd  a d o p t xo n  o f a r e so lu t xo n  t o  w zt h d r aw  fr o m  d e d xc a t xo n

S t r e e t A c r e s D r xv e , P xn e w o o d D r tv e , S h e l le y A v e n u e a n d B y r n e

C xr c le .

Co u nc xl A d opt a re so lut xo n st at tng Str ee t A c r e s D r zv e y

A c t io n  P zn ew o o d D r xv e , S h e l le y  h v e n u e  a n d  By r n e  C xr c le

a r e n o t p a r t o f a st r e e t p l a n .

Str ee t A c co rd xng t o N o rt h C aro lxn a G e n e r a l St at ut e

A b a n d o nm e n t 13 6- 9 6 , a r xg h t - o f-w a y no t u t x l x ae d  a s a r o a d w a y

w xt h xn 1 5 y e a r s o f xt s d ed xc a t xo n c a n b e ab a nd o n e d

t h r o u g h t h e r e c o r d xn g o f a D e c la r a t xo n o f

W i t h d r aw a l . S t a t e la w  r e q u ir e s t h e C i t y t o a d op t

a re so lu t zo n st a t xn g t h e r tg h t o f w a y t o b e

ab a ndo ned w as no t p art o f a p ro po sed st re e t p lan .

S t r e e t A c r e s D r xv e , P xn e w o o d  D r xv e : S h e l ly A v e n u e

a n d B y r n e C lr c le m e e t t h e r e q u xr em e n t s o f t h e

st a t u t e . T h e p e t xt xo n e r , A m e r tc a n N e w l a n d

A s so c xa t e s , h a s o b t a x n e d c o n f xr m a t xo n fr o m  t h e

c xt y a n d C o u nt y E n g xn e e r x n g D e p a rt m e n t s t h a t t h e s e

st r e e t s a r e no t p a r t o f a p r o p o se d st r e e t p l a n .

T h e p e t xt xo ne r h a s a l so p r o v xd e d xn f o rm a t xo n t h a t

t h e r e a r e no t a n y u t x l xt xe s lo c at e d w xt h x n t h e s e

r xg h t s- o f-w ay .

C le a r a n c e s T h e C xt y a n d C o u n t y E n g xn e e r xn g  D e p a r t m e n t s v e r x fy

t h a t t h e se st r e e t s a r e no t t o b e u t x l x ze d x n a

st re e t p ka n .



I T E M  N 0 . - 3 2 -

T A X R E F U N D

2 9 . R e c o m m e n d t h e a d o p t xo n o f a r e so lu t zo n a u t h o r x z zn g t h e r e fu n d

o f certa zn taxe s in the total am ount o f $6 :89 7 .71 w h xch w ere

a s s e s se d t h r o u q h c le r xc a l e r r o r o r x l le g a l le v y a g a x n st 19 t a x

a c c o u n t s .

P R O P E R T Y T R K N S A C T IO N S

3 0 . R e c om m e n d a p p r o v a l o f t h e fo l low xn g p r o p e r t y t r a n s a c t xo n s a n d

ad o p t xo n o f t h e c o n d em n a t zo n r e so lu t xo n s .

1 . P r o ne c t e F .A .R . P a r t l 50 N o z se C om p a t xb z l tt y P r o g r am  -

R e s xd e n t x a l Pu r c h a se

Owner ts llh lbert D . Nance and w xfe Nett xe S . Nance

P r o p e r t y A d d r e s s : 3 1 1 7 M o o r e s L a k e D r xv e , C h a r lo t t e , N C

2 8 2 14

P r o p e r t y t o b e a c q u xr e d : .4 3 A c r e s , 1 8 7 3 1 sq u a r e fe e t
'  

Im p ro v e m e n t s : 3 b e d r o o m , 2 b at h 2 3 9 0 sq . ft . b r tc k h o m e

Przce : $95 ,000 .00
R em a r k s : P r o p e r t y p u r c h a s e d u n d e r F e d e r a l G u xd e l xn e s 4 9

C F R  P a r t 2 4 o f t h e U n x fo rm  A c q u x s tt xo n & R e lo c a t xo n A c t

19 70 . o w n e r s e l xg xb le fo r r e lo c a t io n b e n e f xt s . A c q u t s zt zo n

e l xg xb le fo r F e d e r a l A v xa t ïo n A d m xn x st r a t xo n r e xm b u r s em e n t .

2 . P r o ne c t : F .A .R . P a r t 1 5 0 N o ts e C o m p a t tb t l xt y P r o g r am  -

R e s xd e n t x a l P u r c h a s e

Ow ner ts ): Phxllxp E llxs & w xfe Jud xth A nn E llxs

P rope rt y Ad d re ss : 4 60 7 Be lle O ak s D r xve y C h ar lot t e , N C

P r o p e rt y t o b e ac q u x re d : .5 7 4 A c r e s

Im p r o v em e nt s : 3 b e d r o o m , l .5 b a t h 1 4 2 1 sq . ft . b r xc k h o u se

Pr xce : $62 ,500 .00

R e m a r k s : P r o p e r t y p u r c h a se d  u n d e r F e d e r a l G u xd e l zn e s 4 9

C F R  P a r t 2 4 o f t h e U n t fo r m  A c q u x s xt xo n & R e lo c a t xo n h c t

19 70 . O w n e r s e l xg xb le fo r r e lo c a t xo n b e n e f xt s . A c q u x s xt xo n

e l ig xb le fo r F e d e r a l A v tat zo n A d m xn x st r a t xo n

r e xm b u r s e m e n t .

3 . P r o qe c t : F .A .R . P a r t l 5 0 N o x se C o m p a t tb x l xt y P r o g r am  -

R e s td e nt xa l P u r c h a se

Ow ne r ts l :E r ne st and M ayb e lle C at e s

P r o p e r t y A d d r e s s : 70 10 V tr g zn xa C xr c le

P r o p e rt y t o b e ac qu x r e d : .4 6 ac r e s

Im p r o v em e nt s : 3 b e d r o om , 2 b a t h , 19 0 6 sq . ft . b r xc k r a n c h

Prxce : $77 ,500 .00
R e m a r k s : P r o p e r t y p u r c h a se d u n d e r F e d e r a l G u xd e l xn e s 4 9

C F R  P a r t 2 4 o f t h e ç n x fo rm  A c q u x s xt xo n & R e lo c a t xo n A c t

19 7 0 . O w n e r s e l xg zb le fo r r e lo c at xo n b e n e f i t s . A c q u x s xt xo n

e l zg xb le fo r F e d e r a l A v xa t zo n A d m x n x st r a t xo n r e xm b u r sem e n t .
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4 . P r o ae c t : F .A .R . P a r t l 50 A xr p o rt N o t se C om p a t xb l x t y

P r o g r am  - R e s xd e n t ta l Pu r c h a s e

Owner ts ): Ralph E . and zver lxna C . Sealey
P ro p e rt y A d d r e s s : 4 4 2 9 D e nv e r A v e n u e

P ro p e rt y t o b e a c q u tre d : .7 3 ac r e s

Im p r o v em e n t s l 3 b e d r o om s , 2 b a t à , 14 J O sq . ft .

b r xc k r a n c h h o m e .

Prxce : $58 ,000 .00
R em ark s : P rop e rt y purc h a sed und e r Fed e r a l G u td e lïne s 49

C F R  P a rt 2 4 o f t h e U n x fo rm  A c q u x s xt xo n & R e lo c at x an A c t

19 70 . O w n e r s e l xg ib le fo r re lo c a t xo n b e n e f it s . Ac q u i s tt to n

e l xg xb le fo r F e d e r a l A v ta t xo n A d m xn xst r at xo n

r e xm b u r s e m e n t .
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In its m eeting on Monday , Janua ry l1 , 199 1 , City C ouncil w ill m ake

nom inations to ftll vacan cies on the fo llow ing co-m lttees :

1 . Adv isory Snergy c -- -ission - one appoantm ent beginning Dec-m her
3 1 , 1990 . - -lohn C

.  McKenzte (Zlectric Utility category) was11 inted
, but is no longer in Charlotte . Term s are for tw oreappo

y e a r s .

2 . c it i zen s ' Kdv t so r y c -- - itte e - C onv en t ion an d  V is ito r s ' Bu re au  -

E igh t app o in tm en t s b eg in n in g M a rch 2 6 , 19 9 1 . A ng e la Cu ret on ,

Joyce Rice. Cathy Jones, and Betty Pride are eligible forjj reappointment, and Caperon Keyser, ilizabeth Kandler, Joe
Goodpastu re , and Au stin Sapp are not . Term s are for tw o years .

3. Citizensf Oversiqht Cn-mdttee for Cable Television - Three11 appointments beginning Harch 31, 1991, with Glenda Durell, Ben
Th a lh e im er , and Ph i llip Lev en son e lig ib le for r eapp o in tm en t .

T e rm - a re for tw o y e ar s .

1 . Cnw-n*n ity H ou sing Dev elopm ent Corporation - B oard of Trustees -

One appointm en t begirm ing Decom her 3 1 , 1990 , f or w hich the

j a.p j jjo ai n ta e sjq muy s us tajy hy. a vjj ea s X; Oe Ws jj gyjf d gV ae . O r y a* C *x r ia er Zàe C *: o ri Z1 tj z.f 2a ez ; eY Ya Zr Ys ! Z * W '
5 . Pu ad e P e t'm l t C o= it t ee -' on e app o in tm en t f or an u n exp ir ed te rm

en d in g M a rch 1 , 1993 . Ja eq u e lin e L u ck i h a s re s ign e d . T erm s ar e

for three years .

jj 6. Spirit square Board of Board of Directors - 0ne appotntment foran unexpired term endàng June 30, 1993. Joseph Lacher has
r es ig n ed . T e rm - ar e for th ree y ea r s .

7 . T ran sit A d vi so r y C omm itte e - P iv e ap p o in tm en t s t o b e x a de In th e

fo l low in g ca t eg o r ies w ith or ig in a l st ag g er ed term s a s fo llow s :

one major suburban employer served by Charlotte Transit for ajj three year term; one neighborhood organization leader for a three
y ea r term ; on e koc a l ser v ice p a s sen g er Eor a on e y ea r t e rm ; on e

exp r es s se rv ice p as seng e r for a tw o y ear te rm ; an d a se c on da r y

scho o l stu den t w h o u se s C h ar lot te Tr an sit for a on e y ea r te rm .

Putu re appo intm en ts w ill be made for fu ll three year term s w ith no

one serving more than two consecutive full terms (one and two year

terms count as a full term ).

I

I
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8 . Tree Adv isory Com mission - One appointa ent for an unexp xred term

en d in g D ec em h er 13 , 19 92 . A l len G a l lam o re ha s re s ig n ed . T erm s

are for three years. I
9. Zoning Board of Adjustment - Two alternate appointments

beginn inq Janu ary 30 , 199 1 . Don Abernathy is eligib le for

r ea pp o in tm en t , an d Hu mp h rey C4- M in g s i s no t . T erm s a re fo r th r ee

y e a r s .

I

I

I

I

I

l

I

I

I



EPA R EQ U IR EV ENTS
-  D ETER M IN E EXISTIN G CO N D ITIO N O F STO R M W ATER Q UALIR

-  P R O G RA M TO DETECT A N D R EM O V E ILLIC IT D ISC HA R G ES INTO STO R M D RA IN S

-  P RO G RAM T0 M O N ITO R PO LLUTA NTS AN D RU NO FF FRO : IN DU STR IA L FAC ILITIES

-  D ESC R IPTIO N O F STR U CTU RA L A N D SO U RC E C O NTR O L M EAS U R ES TO R ED U C E

P O LLUTA NTS

-  S C H ED U LE FO R IM P LEM EN TIN G W ATER Q UA LIW  C O NTRO LS

-  FISCA L A N D LEGA L CA PA B ILIW  TO ACC O M P LIS H TH E ACTIV ITIES O F TH E P RO G RA M

D RA IN A G E N E E D S

-  DFTERIORATION OF THE DRAINAGE SYSTEM (NEIGHBORHOOD REINVESTMENT,
UNSAFE DAMS)

-  IMPACT OF DW ELOPMENT (REZONINGS#ROADWAY PROJECTS)

-  LACK OF MAINTENANCE (BLOCKED CULVERTS AND STREAMS,EROSION)

-  EQ UITABLE AN D STABLE FUN DING SO U RC E



C IT IZ E N S U RV EY
-  98% AG REE PROTECTIN G W ATER Q UALITY SH O ULD B E A H IG H P RIO R ITY

-  18% FEEL TH EY HAVE A DRA INAG E P RO S LEM O N TH EIR P RO PERTY

-  40%  K N O W  O F D RA IN AG E P R O B LEM S IN TH EIR N EIG H BO R H O O D

-  7 6%  AG R EE THAT D RA INA G E D O ES N O T G FT TH E AU ENTIO N AN D FU N D IN G

N EED ED B ECA U S E D RA INA G E SYSTEM S AR E U SU A LLY U N S EEN BY TH E P U B U C

-  62%  W O U LD B E W ILLIN G TO PAY A S ERV IC E C HA RG E FO R STO R M W ATER

Q UA LITY P RO C RAM S

-  ED U CATIO N A BO U T STO R M W ATER SY STEM S A N D P R O G RA M S IS IM PO RTA NT

C U R R EN T FU N D IN G

-  REMAINING 1 988 STORM DRAIN BONDS $5.500,000

-  5 YEAR CIP APPROPRIATIONS FOR STORM DRAINAGE REPAIR PROGRAM $4.000,000

-  5 YEAR ClP APPROPRIATIONS FOR WATER QUALIW  PROGRAM $1 ,500,000

-  COST TO DW ELOP STORMWATER MANAGEMENT PROGRAM $4,100,000+
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* C O N S U LTA N T 'S R EC O V V E N DATIO N : C O N S O LIDATE C ITY A N D

C O U N TY STO R V W ATE R V G V T . P R O G RA V S IN 3 TO 5 Y EA R S

ST E P S T0 EX PA N D P R O G R A M S A N D TO C O N S O LID AT E :

* C ITY

-  ESTA B LIS H U TILIW

-  SATIS FY EPA W ATER Q UALIW  R EQ U IREV ENTS
@

-  B EG IN M A INTENA N C E A N D CA P ITA L IM P R OV EM EN T P R O G RA M S

FO R TR IB UTA RY STR EA M S

* C O U N TY

-  ADOPT $.02/$100 DEDICATED DRAINAGE TAX OR OTHER
FU N D IN G

-  EX PA N D P R O G RA M FO R M A IN TENA N C E A N D IM P R O V EV ENT

0 F M AJO R STR EA V S
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l H AW S OF &rO m k N1*% PEk G

I
J. W H  fç e%H pennh -  ' ezlf n-4 wâea  G  fl com ep m '

I no Enwron-ntal ero-tlon Agency (EpA) estabhsl- a Iyernut program sr stormwazr dlxwg.s rrom
m dustn es and m um clpahtle.s m th N pulatloms of 14X),A  or 11* 14 n e N rm lt ls a M ulrem ent of the

Water (11m111 Act of 1987 whlch Arnemlls the Clean Water AG of 1972 nls Act and the regulatlonsj promulgae by EPA on œtolxr 31. 1990 mll lzave a malor tmpad on Charlotte as well as Ralelgh,
W m ston-salem , D urham , G - nm% ro and f'lum % rland C olm ty C harlotte Is rm utred to obtm n tlle m rm lt

G fore th@ oi er N ortb Caroltna citles due to a populatlon over 250,%

l ne Act reqmr.s +at d,scharg. to -wa,ers of tse state- i. subgxt to tse Natlonal eollutlon olscharge
Ellm lnntlon System  (N PD ES) m rm lt program  n e Act, as lt applles to O nrlotte, Eas tlzree m am  fhnlKts

l * It requlres Charlotte to prolublt effectlvely non-stormwater dlscharge,s mto thelr storm sewer
system

* It roqusres Charlotte to control dlscharge of pollutlon mto thmr systems to a yet Imdefmed standardj CAIIGI the 'maxlmum extent practlcable* (MEP)
@ It defines one system -m de perm lt lthat ls one N nm t for all Charlotte)

I 2. w?e shouu we w . - ou-'- a pe- yor ormwater - exz

Urban stormwater runoff ls ldentlfied as a naor soume of mllutlon of surfac,e water Dunng stormI mntx!s hlgb levels of mllut=ts sucb as Eeavy metals, mtrogen, phosphorotts, sement and other toxlcs
are oft=  found m  urban runoff m ule the actual tm pact of storm w ater runoff ls oftea dlfficult to

asceendn, tlzoro ls a general understandmg that n%n nmofr con#n,nm slgmscant leveb of mllutlonj comparable to. or worse than, efflueat from wastewater treatment plants

3 JJ'/N Y@ nh** * .ç 1& * r@* l e%'*e N'N#Wnn'l -
W h le w mqte w ater ls treatM  twm g Kend-of-p m * treatm ent, the lx st m y to control storm w ater N llutlon

Is at hts mmt of genemtlon mth *source contzpls * nere are a vanezy of source controls lxlth structurall (such ms retentlon mnlls. first flush baslns, aad grarssy swalesl and non-struchlml (such as zonmg
ordm ancea, m am tenance practlce.s and bazardous or toxlc w asto rw yclmg) n ese oontrols are called urban

'Best Management Practlces* or BMP'Sl 
's help form  t:e u os of urban storm w ater m llutlon ooatrol n ese pracuces are w ovenn ese B M P

together m to * oom prehenslvo Storm w ater Q uallty M anagem ent Program  (SW QM ) n e regulatlons

j requlre such a program

4. How ='## f.'uruMe Jeyee a SGPJf'I
n ere are four > lor categones of m lluters ldentlsM  (1) zlllcit ennnx tlons or lllegal dum pm g, (2)

mdustnal mlluuon, (3) eroslon from constructlon sltes, and (4) commerclal and resldentlal pollutlonj BMP progmmn should lv targeted at each of tllese malor sources of urban nmoff mllutlon fonrlotte
already has t:e nud eus of a program  m  each of the'se areas n ese program s m ll need to le  expanded = 4

nxxhfiod m  such a w ay to fulftll the requpreza m ts of the *M nxlm um  Extent Practlcablo* deflm tlon

l

I



For each category of N lluters, four chn- otenstlc fac* rs m ll 1>e evaluated by state N rlm t w nters (1)

adnumstmtwe capabllltx and program orgamzxtîon, (2) rexsonable and offectwe Abmca! apmoacb, (3)l sufsclent lezal authontY to control Nllutlon, prohlblt lllegal dumpmg and to reqmre complxce, and (4)
adequate financlsl caoabllltv to s'upm rt the dem ands of the SW QM  program  It ls these program s and these

.,.... tlyat must w, doveloeI
s. F H  &  ee nna  m  &  la ge  q p ennu t

I no mrmlt ls m two pa.s eart 1 concentrates on laentlscatlon ot aatj aescnpuon or tse system aau
(hsclm rgers Part 7. ttm cent- e-  on developm g lnd prom sm g a program  to redue.m m lluhon dssclîarges

1 Part 1 of the pernut reulres Identlficatlon of known data, structures, outfalls. land tuses, water qxllt'y
problem s, etc n e Ce otte computenY  G x graphlc Inform atm n System  (GIS) m ll l>e 'xr.M  extenslvely

for thzs It a1:0 lmulrY a d-nptlon of exlstmg promm and physlcal elements such ms legal aulonty,j lnnncmg, physlcal charactenstlcs of dle area and controls nere ls p large water quallty samplmg
rm ulrem ent

Part 2 of tlle mrmlt has four malor a+0c1I
@ Procram  D escnptlon entalls obtauung s'ufficlent legal aui on ty, and developm g a program  to

obtam sumclent finnnclal c.a-1+ and admlnlstratlve capabthty to control wllutlons prohzbkt llllcltj dumpmg and * reqmre compllance
@ Source Identlscatlon enœ ls ldentlfym g aII sollmup,q of urban storm w ater N llutlon It also reqlures

estl= bon of K llutlon loadm gs from  a11 R'%*.*t of the m unlclpahty

j * -axDlscharee Cha-tenzatlon entalls representatlve samplmg fromoutfallsrepresentmg dlfrerent land
* P roposed storm w ater M anazem ent Prozram  enœ ls the com plete deacn ptlon of and schedule for

developmeal of a SWQM program that can deal effœtlvely wltll mllutant runoff from tlle four1 malor categon. ordlsclzargers ne program mn contam sucs elements ., samplmg. mswmon,
enforcem er t, B M P 'S. plnnn.ng. etc.

I w ...,6
.  W Wea fç #  due -*W S W  - = â -

j Poarta 01 s 04 ftothoejj Petamrnuoto l smj.m:d ue yah)yo kt œamtojmlg 03u( .1 9 9: lj o s Parta o j j .2 j s d u e alm u t (k to lx r 3 1 . 1 9 9 2 W e e x 1< t

It ls estlmatod that tlle ongomg cost of the SWQV reqlurements establlshed by tho mrmlt -11, when fully1 lrnplement-. cost csarlouo lvzwxn one ana ts,.e sulkon dolla,smr ye.ar ne wcomslanc,e psa. or
tbe m rlm t Is tbe Gve years lm m edlately follow m g Tssuance of the m rm lt (1993-1997)

l 7
.  W H  m  w e doing '

j ne Clty of Charlotte was already upgntdlng !ts stormwater auantltv mnnngement program whe,n thestormwater qualltv regulahons were made 6nnl An earller contract nernmphshed tllo follomng

* A stormwater mRnlgen-mt ordmance ls m 5nxl draft fonml . A txlmlcal (1e,,a manual ls m snnl dratt fo=.
* A  prellm m ary storm w ater Gno cm g study 1: com plete

* Dlrœtlon m program growth has 10 estabhsieI

$

I



n o C I- IOtte-E R C E T eam  Is now  tnkang steps to obtam  Part 1 of tl!e m rnut and preparo for PG  2 of the

perrmt and tbe ongomg SWQM programl
@ lnform atlon for Part 1 of tbe m rmjt ls > mg develoe

j @ A pllot mventory and pllot test area ls Gmg ..e,= to test vmous Nllcy alternatlvea, engmeenngpnxedure
.s and m anagem ent practlces usm g state-of-the-art autom ated G IS prcœ ure.s

@ Bmslc stormwater mnnngement mhcy demslons and dlrecuons are %mg further delinedI
@ A GIS system for stormwater x agement ls bemg planne  and develoe

j @ A pubhc awareness program for stormwater ls %mg develoe

j #. FH m #le neu JWA*M' Meps?
stxm  tlle c lty of c harlotte m ust m ove m tb fm aljty m

I . oesn,ng orgamzatlonal control anu devaopmg bwc sewlc. level pollcle.s or ie stormwaser
m anagem ent program ,

@ ne rmanclng of tbe stormwater quallty management program and orgamzmg and developmg aj sormwater ut
pkljtsy.pan. pdyogyam aujj jsvuopmouy antj sujjmljyaj oy pax z of t:e mrmlt@ oelnlng tlle

l

I

I

I

I

l

l

I

I

l

I



l

11 wotea:

1. Stormwater Drainage Repair Program: Improves drainage on privatelj property under petition assessment.

2. stormwater Quality Permit Process: Program to acquire EPA permit.11 
3 . Storm uater U tility D eve lopm ent : Z stab lishe e leve l and co st of

service and dev e lops u tility rate methodology .

11 4. Projected needs for Storm Drainage Repair Prograo (SDRF) may be
u nderatated . In add ition , the needs do not inc lu de lev erag ing o f the

Neiqhborhood Investment Drainaqe projects. There are options fox11 funding of the neighborhood reinvestment drainage projects.
o F un d - 10 0 % w ith re in v e s tm en t bu d ge t

11 o Leverage funds wtth SDRP budget

n Hold until City-wide system is implementedI
5 . Pun ding beyond FY 92-93 w il l b e dete u wlned  in the storm wat er

decision process; cost projection can not be determined at this11 Ppixt*

I

I

l

I

I

I

I

I

I
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S TO R M W A T E R B U D G ET P R O JE C T IO N S

C u
.  rrent B udqel

R 90.-91 R 91-92 R 92-9: R 93.-94 R 94-95 Tctal

Storm w ater D ralnage 722,000 800.000 800
,000 800 ,000 B00,G0Q 3,922,(D 0

R epalr - Petlllon

S torm w ater Q uallty 1,300,000 250
,000 250,0%  250,:00 250,000 2,300

,000
Perm lt

Total 2.022 ,Q0c 1 
,05G .000 1 ,0K ,000 1 ,050,000 1 

,050,000 6,222,000

Pfoled ed N eeds

Storm w atef D ralnage 832,000 250,000 250
,000 ? ?

Repalr - Petltlon

Storm w ater Q uallty 1 ,245,000 1 
,950,000 2,770,000 ? ?

Perm lt

Storm w ater U tlllty 800,000 450
,000

D evelopm ent

Total 2
,877,000 2,650,000 3,020,000 ? ? 8

,547,000 + ?

Dlfference (:55,ûK ) (1 ,6Q;,Q00) (1 .970
,000) (2,325,000) + *
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l CH
A RLO TTE - M EC KLEN BUZG  PLAN N IN G  C O M M ISSIO N

l November 13, 1990

j Mayor Sue MyrzckMembers
, 

c zt y C ou n c z l

c zt y  o f C h a r l o t t e

j Charlotte, North Carolina
c h a z r p e r s o n C a r l a D u p u y

Members, Board of County Commisszonersl Mecklenburg County
c h a r lo t t e , N o r t h C a r o l i n a

j Re: Recommend-atio.ns on the New Zoning Ordznan.ce
D e a r C o u n c i l a n d C o m m z s s x o n M e m b e r s :

l The enclosed draft of the new zonxng ordxnance contaxns the
r e e o m m e n d a t z o n s o f t h e P l a n n i n g C o m m z t t e e o f t h e C h a r l o t t e -

M e c k l e n b u r q P l a n n z n g C om m z s s z o n . T h e C o m m i t t e e c o n s id e r e d ch e

1 comments presented at publzc hearzng as well as the wrzttenan a l y se s o f t h e c o m m e n t s o n t h e m o s t r e c e n t p u b l z c h e a r z n g

d r a ft w h e n  xt m ad e t h e d e c m s xo n s r e f l e c t e d xn t h e  d o c u m e n t .

1 It is zmportant for you to know that the Plannang Commzttee
v o t e d u n a n zm o u s ly t o se n d t h z s fo rw a r d fo r y o u r r e v ie w . A l l

of the recommendatxons contazned in the document recezved at1 least four (4) votes of the Plannzng Commzttee and a signzfzcant
n um b e r r e c e zv e d th e u n an zm o u s su p p o r t o f th e m em b e r s . E a ch

o f th e m a io r p o l ic y I s su e s r a i se d a t p u b lz c h e a r in g z s s e t fo r t h

j xn an attaehed anakysxs doeument that xncludes the dxscusslons,minorzty vaewpoznts and specific votes for your further information.
T h e c o m p r om t se s a ch x e v e d  r e f le c t  o u r b e s t e f fo r t s . I t i s u n l i k e l y

1 Ytlltplllilfs wdhioffhffavfxevaflRrefoafdMyxbsuzobszactdtDedfvoovlfumRcifnodutoszcxovY edxnYtsoof
A c c o r d ïn g ly , w e n ow  u r q e y o u t o M ak e th e d e c i s i o n s r eq u zr ed o n

the zssues presented by the doeument.l
A c co rd àng to th e ad o p t e d r u le s o f p ro c ed u re , tp e se r e c om m e n d a -
t z o n s w z l l b e se n t to t h e z n t e r e s t e d  p a r t i e s a l o n g w z t h n o t z c e

j that any wrztten comments pertainzng to them must be receœvedby 12:00 o'clock noon on Monday, November 26, 1990. The matter

I

I
:00 Eost Fourth Street * Chorlotte North Corollno 28202 2853 * (704) 336 2205

I



M ay o r SL e M y r tc k 

*

1
M em b e r s , C z ty  C o u n c z l

C lt y o f C h a r l o t t e

C h a l rp e r so n C a r l a D u p u y j
M em b e r s : B o a r d o f C o u n ty  C om m i s s a o n e r s

M e ck le nb u r g C ou n t y
N o v em b e r l 3 ? 1 9 9 0 j
P a g e T w o

I
c an th en b e p l a c ed o n y o u r a g en d a s fo r co n s zd e r a t lo n a s e a r ly

as Monday, December 3, 1990. I
S in c e r e ly y o u r s :

CHARLOTTE-MECXLENBURG PLANNING lCOMMISSION

. g l
F r a n k E . E m o ry  r .

Chairman I
F E E eJ r ./w m
E n e lo s u r e

cc: Plannxng Commtttee Members I
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H u a œ  I

I

Thi s mwmw-ntion mcuge corusista of thr- parts . zve. f wirstur  sy ann, wtkkxzâ l
zs on yell-  N :e.r in th is drn mw nt Ls the actiorksr
Com lttœ  on nm or m licy iss'ue.s l'aise  at the p ublzc hea rim . It is

fornkattM ln such a manruv to mhnm wzth ycm the Plannlœ Comtttee's jdiscussion on maaor mlicy topztzs
.  'Ih e S= IVI p art , a lso ln  th zs drn m wm t

on b lue lxaW r , :Ls a se-n e s o f Pe n Acal Issues V u ch w ere ralse  at th e

publzc hear> wluch the Planu  rzarnmsttee felt it IM GI to s- iflcally Iaaamms. lhe fmal part is a revie ons4nnnrv, wluch Is attaache, tl7at
zncludes all the m lzcy arl  te nloal charges which were erdorse  W  the
Planu  Oznmm stte . The M LV  on q3narvv  zs (IO M  to r21-  the charg es

which Mve keen Mde. Larguage to ka deoetM is shx , but ze stricken jthrough ard nw lao ge to ke addv is urderllnGl
.  M u s tzrd erlm lœ  m le

dce s not apply to tM ap ter ard  = tion head e s wh lch are H w ays

underlzne. j
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X C WODTm =  M IW m- Wœ I
m U W  = : Zœ ktrg  >  = zstem v' W G  the rm rw m lize  IM  Plan,

Distne Plans, AM PlaM ard other mlicies relatM to lard develc&ment 1

Mfomnew: rS4Am'm 1: mmlm''R MD APPLICABILTIY; M ion 1.104. , Nge l-2 I
= : qh e lw  zonirg  o- l'rm  zw uires that the zon im  zœam  ke

revze  for cxmsiseemv with the ejKtives ard mlicie of the lrmvmlize Iard Plan, district plarm, arwa plans ard other ad>
m liciœ  gN errkizv  lard  develc-  ard  azxlicates tluat the rkam  nay k.
AN M M  frœ  tix  to ti>  to = fom  to th-  plans ard  m licie . 11*  is

vi*  as t=>seor+ with State statztes gcverrkirc zonim authority. j
DT- IIIN : In  ms = ch as tlu s is ln  a= n u w v  w zth state stA tutes ard

'ty 's 1-  p lann u v  pzw ram , th e plannzzv  a xsu tt-  lSUIXO  the m m'
voze  agr- t w ith this prcn sion .

IIzm MFx
rm > : By rvm m v am , the Plannim  M ttœ  vote  to retn zn  this

prwlsion ln the lw zoning onlnnqrm. I
Vote: W  fNnn= m nltm (D olT , Fennim , tassiter, Sl= V ery 'raY r ard

'fhrxwacqnnl

I
sThFF rr- : Plannlrc  Staff rrrralrn w ith thls rorrrmw ndntion .
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X C O *M  =  U W WWYO WXI

mm  I= : Y lidatiœ of tlw CiW ard axmty lWq-c of Mjl&emne1 
a erom wa ., cm p rvx  3 : rsc zsz- -  M o  ax v rm w wv rvm  m o= , part 3 :

M 'M  of M jtte m ne, pages 3-3 tlm z 3-4

I
= : z w  x N  zm tm  nw llnaw v  n v vw m w !m = lidation of the

pmme ciW ard (Xxmty MAMn of Mj:lewe. lhis = e is simizar to thej fkurticnal = liœtion uakizN plaœ with other agemie ard
= i-  ard  a lœ iX  e onmicm  of 1*  effo>  to (Kw elœ  a tm ifie

lard  devel- t s> . N-  tn ifom  zorkirg  oe snam  make a

cxewoli%te hxaM xre e reant f or = nsteawv' of H ion'makam' inI granta vauar-  are a- s. In acutux to the ppsizv of the zw
on lsrm , e in izv  the pm v ne tx  w w w lm w ill xw tu re n 1% 1w  tw ether

an InterlG  aw tion Agr- t ket-  the CIW arï oxmty arej obtalzurg s-ial lanslation fmn the rmr- l .hcmmmhly W ore of the
goverrum  h xiaes to (= te similar votlœ  (fam ntly, czty -

4/5 vote ard M W - se le Mjority vctel ard eseablish tmifom M'mIj vmlvmh $ p .

DI- IœI ammlidatirg the tœ IWAMR of Mjltemne is a deimbleI cption ror the m matv, v iazly in liot o: the rw o-lwawv
develc- t . Tn  order to bre  m xzt a œ rkK lid atM  lm rd , it rs

lmNnize tlkat a ntnnlmr of namlnl' erntive ard lemlatwe stem: inj addat ion to passage of Gis on% $ nq rrw # *
m s  , 

to

p g X ajwe zwuml ishv ' Darlsionsnrst ke ma d e ahxt the r- MXK # s H>Tmn
other adnum strative 1n= 1=  ard  the CIW  arl  Y W  M  create ard  vote

on an Interlcral > . 1he CiW ard Y W are urge to rove wzthI azz deluxvate s-  to brirc a czxxxlidate akazu anto realitv.

j mrvw- vrœ: By evxnmwn=lm, the plannirg (% t.* votv to st- % the
m licv  of a œ rux lzdatH  M 'H  of M jlle nt ard UN GI the EIG

Officials to Mt aimt establishim ske a M'mI within 12 mnnthm afterj a d opt 
m p

i on 
e  

o

v ss

f th is
aru  

o

x ays- 4 na % . wj j tr  a zm gnijuw a oz Hx mtlt m inmsc  mreœymztaimzujzg, the opmv
khe rw  on q4n arrw .

I vota: sy rvmmm ,m tx ry, Feraaiw, za-ter, slxzwr, A r aru
qs rxwaxmnn )

1 FM  rr- : Mne Planniœ Seaff rrmtm wzth this nm rmrention.
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X C  W M Q M  =  U W  M W œ  1

m=  I- t zœdm Y lia=  e t j
Refoe- a-e : CK AFGTN  4 : rmr FT nFM ENT APFTKA/EL ça ges 4-l to 4-7#

I
nM m m m : A >  deve q xe  > i-  m -  = s p>  D  t-  >
zonim  o- lm v w * dz z>  tlw  l= mr-  of a zœ kirg cxmpliar-  v t

prior to m ivirc a h111*  e t or a œrtifiote of cmoaro. MAe jof #2e pnvmc =s to 'l-tm tluat a p=-  c<xvelqme  xt theM XM 
.

of the lw  zcm irg  nn ilnan 'o .

I
DTm /IY : e kile it is felt tM t the zcnim  cxm p liarœ  lx rm it hms v it :

m rmw rn is vn lmM  aa m t x tirg  nw * hor layer of h zroauc racy  wlu d z m ay
aama.n ,.e m u vely , tz e rw

w x x jx . j.  
jcreate delays in the develqme  pnmm.

prrev m  is exge  to = 0a** Szxx  diffiœ m  for the H ldzm  S

E>  1m ause of the IM LaI 42,000 ae tiornl pim  of lkv .r

whzxdzyxau lwjm dm rxhwe to Yjspayrwaaynw.-  nrem IM 1 ly . Mter all g the Rlildlœ jre- ible for reviG  zonizv
e lim  ard  rayke  cther stem  re  to ke  taken to mM 'N  tM t a M tter

je is dore on zonirc revi- , in lia of D tirg a rw pnm m. I
orw  issue of rvvrrw rn is the effu iv-  of m vi-  for M t iorkal

rezoe . F+.rlv 4 the Plannim  A aff szm ld lerd a hard to assist in

kuildim yemzt revi-  for M tiorkal rezonmgs ard the rw syonal jdi
stn cts. 1he Plan-  > ff is presently tiV  into the M ldaœFMre  

v eyxv aca lyy rozw ard zalY rm lt lY viw  rw  = p zter sysea  ard  o x ld H

mv- rentions on zonim rwi- . 11* cmld alleviate =e of the jmrzwmu expyvw.q- in the yast ahxt mildirc enranv!m yerfomarev in
th is ar- .

I
*= G œ : J*  Ixassiter m ticee  that the zorum  G liaro  ge rm it

m vision ka delete  frœ  the onilnarev ard Sdme ae tzorkal lanmm eP

xn-v-  to prwide for the Planrtow fwrmlcmion seaff xxarticix-ti -on in jrevi-  of hzilctim remtt zonaw -awrcvals ror l=ez 'uorual 'rezoruws aru
s-  i az p zr-  - 'a kstr i cus 

.

'  

, 1assitar, sm nx r, > r, are wa et) Ivote: (Yems: x zv, Fennzrg
(Nays: NA )

sTh:T rr**,aD1 %t* Plannin7 staff rrmealrm with thls rorrr=mnantion. 11
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I
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Y C RMM  >  MQW W* MI - -
m =  I= : 1%  ParW  Rc *

I xrowm-, cxapter 6: aMywr- , sm.uc. (p=ww') , sage 6-3

l vw'- vx' zw .  zoruzv 0-,...... mw-vw- txat al1 txizû party
rezonim  ax lio tions (e.g .# by mrx  other than tlw  m xw rty = ,

Planning rkmx4'cmion, BOard of rleascmioners or CitY ckxux7zl) are to kel r
- .  -

i -
-  ,. -  tirsa s bz . kbe.  >  arnizvyu . xr xu' - l r kro retheztmss-u z -%  'f i ctoiaz s--,top

foM  to a M lic hœariœ . %he p lt-  of the exera revi-  step is to

ellmizo  M iti=  M dz ate rot = itoriœs are avoid tbe e-  ardl t- m..viat- .10 a sxozlc l-rizg. %  exeva stx prwl-  =
acu itie  layer of prote on for ptqw ty r- m .

j 1he a> e pnv>m is the way thtrd lm%y mtitiorm are nm ntly IUYGHb
y the R xard of a xm ty r:= n4*<10:= . H- eœ , the CiW  œ il n m re ly
allx  any ym vcn to file an aa licatic  for a W -rio t rezontrg  on a

j pi=  of prwerty wlthin the City.
Dlm l()m  No ore other than œ von mwnt shœ ld luave the rio t to fzle

for a rezortim on mrv-  el=  pr4w ty. %) do rehowise, pla-  anI vmrair a..won = uw prv.rty c.=e  xx to hize zwaz w p to nqht
the rezonirc . If zw i- rs fM  that a zonim  cttstn ct is irkan o n ate

on a pi=  of prqmty, tlwwy M d ask the œvorrwvne to make a renwj ard d- e ard rwt fo=  - rw ineo a pzblic hearirv.
zontrc  is an an - riate planniœ  % 1 ar/  M d lx  ttœ  W  the citizens

to xrrect bad zonim. œvorrmwnt terxls to =e tm sl-ly ard by tbel tamw a study is dorw arz action = taken, a rwigh-rh-
.

w ay k.  stuck  w zth

an irv zw n ate lard  tu% . sir-  h yeh  the Planraœ  - 'm ion ard  the

Ele  officiHs hwe to axmve rezonircs anyway, why can It rot k- donej zn a M lic * 1œ settirg l'ruemnd of goirv thre  an extra step.
IZ- G Y I sara sm .rxx r u iore  to delete the extra step pzw zsxon for

I thkrd Party YeZ; o m Onims: a s OW  YOmwvawwqG X W X  WZYZXX.  = . V W Y.i t j oon sx.xwf O r a W4 - roi (Jhr trezonirc
.  G  .

vote: Yeas tFermirc, Iassiter, sserxxr arû 1% r)l Nays tx zy azu q- = )

j FM  fT- : #1Me Plarmirg Suff diaagr-  with this nxYmme tlon ardsk- zts the exera step pre ion prq-  for third party rezonirxgs
.  lh e

prc>  exera stzp œs M l œs other $m -  on (M +=

initiaœ  M ttions thre  the rw oesnawv are desigre to eliminatel azl questxorkab
. 

ze w tlu orw  k- ore they xave to k.  aa 'm .u,a ln a w bzic

hearirv  x teazv . 1h e gatek- lzN  fe ion provide  by tbe exer a step

p= isiœ d=  rmt prwemt anyore frœ *114 hM  W the EIMl ofvxczazs, hzt xereay m ,m.< twat u-  xtters whae ao =. z-ore khe
m -  officiH s in a M lic hearizv  are lœ œtimate 'A*= m  to ke

aaamccM.1
- 5 -
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I

X C WMQM  =XT U W M We I

muW I= : zoaiw neoe M iu=s I
Ref0+. n-*: r>m lqgN  6 : AMFNEMFKnN  secticn  6 .112 , page 6-8#

I= : %he Zonirg nrreoe IYGGo pzwision, M dz is nm ntly
within the city of Y lc*te, 1-  k-  n VVVnnwM M  for ko th tbe CiW  of
Y lotte ard  u enlxzw  a xm ty in tbe rw  zoniœ  o- lrm . le -r the

ision, an adjoinirg prv.rty = (s) xy zmtuze a 3/4 vote majonty lprov
frœ  the El>  Officials to a/ zw e a 1= K1>  rezonirg if a protest
lx tition is pm me M  V A  is sœgre  by the = (s) of 20 % or x re of

the a-  or or- side of tlw rrrrwrey r< a tbe rez0nim. j
In the CiW , it will zm uia  9 of the 12 e m  of G W  > il

tirrltuirg the Myor) v0t11N in the aff= tive ard in the axmty, the j' is 5 of the 7 axmty fwnmlcniorms voe.irg in the affH tive.
'm is pzw ision can al=  ke t.aken arhmnev  of W  a prq m ty (M *r faca  a
tlu rd ykarey m tition . lb  instittzte this pm vzsion w ith in u enku rg

a xm ty
. 

, swnal lomlation mast ke CAIKaIJM W the RXard of jrk
m a a c u i o n e r s .

l o' Or the ' Xc œ tv' Q  Paxnl annircw . Ct'nnul t p X  tr X  X  rxr : a 01* panmxX  onr i a: teo r pre is i on l
prv .rty =  arz  the aajoinzrc rei- vhreu m in rez-  matters.

,m = = - : a :m  rzx x -  x tior-  to m ta,n  the ax zicau on of I
zon irg  pm -  m tiu ons for h yeh the city aru  the o xm tv  arz  zw uest the
a xare of a xm ty cw -nsm i=  to s. x  the ax rw riate s- iaz l- islatzon

for zontrg pnn.x- wtition authoriw. cloria Fezmizv msvvra- the jmtion
.  Qh e m tion pax.kœ  tlwannm lmly .

Vote: Yeas IEMry#FeIVUZXJ, Iassiter, S'lxaxr, 'M r ard rrhrm*cnnl jNays (None)

sThfT rr*/e/nm: The Planning Staff rnnn'rm with thls rorrrmwnantion. I

I

I

I
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j Y C O M  M  M IW WMO WY

KLIW I- t M ffic Imact suoI
Y o- t (>  6: AMFN- , M ion 6.204, p3le 6-12

I wh= .=: zw .  z-
. 

= ',.....  zw uiaw  u w  a - u .  o, tvarrsc
im ac t stke ies in t.  c lm - nm . 1-  first is * mm  a m tzti-  zs

re  a mzonirg to a pml1el e tiœkal district or SIKL'AI pzr-l atstrict. uw .a.ww. is -  a w-right offiœ or tgwerrz.mt - 1 'dazv
develcsrent ovrwge m 300,000 square feet in size (e.g .r akxx:L the size of

the Y lrewx-wa'enhlrg raomvnl e orl . 1Me tngger e nn'cm forj hyth S'KGH are tle geru tion of 2, 500 vG cle trim !m' day or the
sv rwamm or Average ann wnl > izy srz.arfic (= ) cm an u jacsnt str- t w
x re txan lc. . 1-  (11::0... v . lw euw m  u w  k.  stku tes is u xat the

I Qz Onizvw - r 1 X  t f Q  i C : i''r  z c ceumjvsW  v:, mmo: '' r s arr  te wL  i d: r trg c f4 i c='' *.= ' =w. .œ. ezwxs

ov-mz-: rlhe tvarric ivc.t stkuy is an awzwriate ' an thej rw z onizN ord $ nn rmw , hzt the plwr
x  w j

prov
x  w ym  isgomsma zg , vmx ymtugl' gg xx. %first is e t are the ano riate

study arl the mwvvarl is the amrlriate stkKly szxm for the W-riotj traffic s> . (lhe Plannim M ttœ invitM a staff ye!xn frœ the
Y lctte E*gkartne  of Transw reation to axmn l=  the = zts of pzxY
tvaffic im act stto  prc> l .

I 'zhe enwlnw!m ror tvafrxc iwxac.t s-
. 

in the Iw  zon irc  o- swa.vv  are
lxae  tm l Institute of Tm ffic Erc 'rum m  m > re nu ons . a e 2 ,500

vehicle trim or l0% on an adaaœnt eyvwt are haœ  tmA the the traffzcl gero tion f=  the extstirg 1-  deveav.t arz aat the daffomrww
lw euw m  the a m ne zontrg  or vux  aru  the prc-  zozu rg  or u- . u wm  an

exista deveacqxxnt emarus, the traffic ioact suo revi-  the wholel d
tac  ez W'X''YO,:O CX  i a'W t 'X  . Q  a' ' ctn'mr  v s t 'J . O ci exgazwaa a o miwi on ' p 'lhrv-rtye tra f aruf i c mseto.. , . .
the x ative effu  of devel- t on tvarric . Ir the cx arlot te

cwkart;-lt of l'ranswreation pmju icew - lict with th-  pmude by aI devezw , 
.

ko th m p
.

m v

-

ne,u  ko the sz-  o rfzciazs alow  w lth the

d> 's n vr- e u c .

j Arehor issue = xrnim tmffic imact StZAM for rezonirgs zs eetherthey arm ru ive in Grely mqnrwr
.  st aff ird ica te  alxxzt 75& o f the

ca-  are dore  in tix  for aCI- G  sea ff rcvi- . QM e pre la  is

j Na Ji t j or=: s a sx  areawa x rntt aw f anis.ta ) iag =V  i tt Z. prcxxss o r re fku* up f m rlt to do

A mr-rn is the l0% on any adlaœmt st-t rmtlirm t VA  =e feltl = ld easily tngger the ' (e.g., if the devel- t am vm a
M -de-sac) . 1-  c uarlctte E>  of TVCtTkGFO G OD st- rta lim ita

the lo% ' to thorctW are e- m. H- er, =e mn-m feelj this umld ke unfair to reighkrrhrn!n in situatioms where a r- miH
develce  am = m ltr al e n = *m.

l
- 7 -
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I
>  P=  œ o a hn  m A =  =

X C M pM  =  mMW Wm MRVMWX  j

DIMOICW: (tYe$rnM) l
z w  w -ra t ta- ic lnw ct su u y w n a k. erzor-  w  the arw v ay - t

. 

.  11.  u uarlotte cw artn.nt or vrarssw rtau x  izu icat-  a

d7 v Q  ckp ,w..0 = =  X uevatheu .*%n -0 f 04  Wct - Li Q ta a traa =f tf i co estuaymm-i: =no t. 1
% le the W -rio t s'tto  has ro  m w ision to nk'kke a devel-  xlnqorenkn

any off-site irprtnr- nem, it mzld help the CiW or state identify wluat Ire  to ke dore in the way of off-site Arov- ts.
rm rm rnl agrM  vms ZU CM  tln t tbe Y ffic inm ct study provisions as

re  nrMmne the rM . In the cm- of th-  sttuies rGlttlM  W a jP
rezonim , it is felt = * jtm e  re  to ke exem iM  W  m nx no to
detm rmA'nn hM o+hor a study is really need ed , esye cially , for the l0%

X  Wzl arc4xWoiffxW'a o $ VX  n' r %Z YdWtheoWauehotbar i AY QWV  ivWe (-123 SX  ai wO n l 1 ck 2 t0 3. o' ntM Y j
req uaz. .aat.s ror rezorkirg s . zt zs skw est-  that thas vaw er authon tv  lx

qw en to the pzannirc  oizw tor an rvm tpwatzon w zt.h - 1- :.e x partare nt
. . x  11of Tmnswrtation or H ezkmw Y W vlneermg Ypartren

statm t  to tM t e ffe  sh ould  ke  lrr ltxM  ln  Sec tlon  6 .204 . Th ls W ould

provide an H tem ative in situations where the r- t of a tr affic

zv e ste  wMd = e Y G M p> . j
pFrr- m œ : J D  'rhrm cmnn m atiore  to add larg uage to M ion 6 .204 ,

tluat allx  the Plannim Ds- nr in evmlltaation wzth the O lotte IIrvartrent of Transmreation or u enhzrg Y W EYir- lrg Ypartment
to waive the for a Y ffic iv act stuay . Sarah SFem er

sacorxM the rotion. 1he xtion passe 5 to 1. I
Vote: Yeas tEM ry, Fennlng, SI:erre.r, 'M r ard 'Ihrmvanmnnl

Nam ttasstterl I
sTlFF r- : %he Planning staff concurs w lth this rorrmmw ndntzon .

I

I

l

l

I

l
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WKIC WMTY M  mMW WWYO GXI

'oLlcg TssuE*. NnnvrmeormitiesI
lœ fo- : tlm R rmm  7 : M rrN m v rrrm , pages 7-l to 7-4

I nvrmm n: xom eomtw tu.- arew..s of 1-  whtcaz are rwt lxmxtt-
wzthin a zontrc  distrie  (e.g.g 'la hte rial tk*  ln a sizm e family zonam

dastnct) . A Ym FO>  ene xm Ls a kuildlzv wlzidz dœs lrt r-tI one or xre 0:
.

-  m ,.n $= =  ' s..t txzt in the zorn ,x  zw uzau ons

(e.g. , a h zildlœ  * *  is l= œ  within the sethackl .

j lhe exptese  plr-  of the wwmFormirg pmvisions in the zw zoreoau&rm  are to cxzreAil =- nneial 'Ar- - in wwvmeomzties ard to
briœ  alm t QIY IT  evnrrh m l inp rw e  or ele tion . %b  tlu s erd

j rmelal r- INLWO G = e intrrelre.
F= st , when there is a d v e of u-  involv e  a rn rn nneormazN  use , the

the n- zoniœ onlAnarev izxlitzate the duarge mast ix to a œnformlrg use1 lxzyïtte zn the zonim dastrict. %he nlnvnt CzW ard GJUDW zorum
ordnnnm  all-  a w nrn anformlm  tuse to ptxgress thre  a sen es of stem

to higher cl=  = neomim tz-  (e.g.# an Sralerlxal tu* zn aj residentzal dastrie may charve first to a busirv , then to an offiœ arxl
fm ally to residentaxal) .

,- M when a œnfomim envea'm m VUCh a r= rtformzm ku* xs11 located is =thm+nntially destroyed (lceœ- nrre than 75% of its
irprov- ts value as expm -  on the tax m lls or by an appralsal) # then

the structure can ix remirH ard tuse +homnfter only for (mformzmj tuses. There is rr damage provLslon in the ntrm.nt zonizxg onqnnnm
ard  any dim tinue  tux  is al1*  to re -est ablish iM f w ithin 12

rontlw.I 
'nu zu , when a = nformizv  staa,cture is = - xnu ally aestroy-  (l-
x re than 75* of its zrp m v- nem value as expm m -  on the tax m lls or

W an axmzsal) , it nnnre rehnld exœpt as a cxmfornum staazcttzre. 'lhe1 ram nt zon!m on:snanvm alla a wnrneo
.
rntlzN  m+n lrdntm  to re- tablish

ztself w i 'than  12 weve hn to its original a lwo nnlons .

j Finally, marmfar4nlmq 1= 1œ (e ile h- ) are treatM simlar to otherfo= of 1> 11/ with zward to the nnrnnneormirc pmvisions
. O e n 'n v nt

zoru œ  orl Anam  all-  m anufar/n'e  hx  replam m n+ in a rr l= nform lm

manlzfardn-  1= 11N - k. The rw ordînanv umld al1- repla- t onlyI i: the m,n$== yaru a,u (wn sp. zwulmxnt.s cwld k. -t.

11 DlscDsslcll While the golicy intent Is to evonntally get rid of
rr m m fom irg  u= , sx  A fit d-  cm lr to the re ighko rhM  through

the gradkkal prccression to hagher class rrr=nfomlr/ tz%s affordv W thej a ! rm nt z oniœ o n! & nq nvm . By rmujr
.  

, m ira ayyzyucoyme 
y (X o rmvmsnl my  w; a telan yumn a dkar/ 9 as the r- Z onim n3O

tM w r m ay luave to io tw e a situation is lM . M  idezal situation m zld

I
- 9 -
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WW C WMM =  muW oWY= Ge I

DIMOIG: (f'?m+1*rnM) l
ke  to 1uave r-  way to all-  the a= peable m m formirg  tu%  (e.g.,
qtuadrap1exe  in sa le famtly z= l ard get H d of the real had
n nm eormirg  ttse (e.g. mx)ke s'tack irrlustry in a residentiH  areal .

azt, there is szxx difrlcxaty in gettirg > le to agv  = wxat is l
a= peable lw Y n the nvem m  - les citM . r<mo  'N rovM  thre  a
gradtual pzxg ressic  is lw e mr tluan ro  inp yrm - . S -m n arly , if a

= fomix emle&m, Gid: halmm a m mfomiœ um is destDyvt F*  jpmvision M d ke made for tbe nnm eormirc tk* to me nhlzsh It*lf
prtn de  it can do sc  w ithin 12 m nneh m . A lis re  fae .

Iqhe wnm eomtw enlreax si- tion was ci-  as xudz xre - lex.
Taze firs t is sue is e e aw w a w nm eom iw  e n - ,m  - d : is

= - nneially CIeStZX-  saxxzld lx  all-  to h zu d aack. scue agr- t
was vo-  that i: a struc eure is deseaoy- , it sa xzld ke  < zt wack l
x - ly .

H

u rl Z eu' a p dzm =st ro Z 0n, aaismdra Q  kethtr  ua* ecz w =: l z -nf 1 'mirr  =*,20 ,.,,%  m = I
urz er the pro-  zonizg  o- x'rm . It is felt u uat = e tyx  of w n al

œrksideration shtxlld ke gwen for ntmvnt l& l œrtformiœ staazr/nlmm. IDinusszon flzst frnte on sdme of the lw enrHnram in the pro>
zorkiY  onq4nnrvv  -  h lffers, flœ r area m tiœ , heio t limxtntions ard no
p'trk irg  zn  the x thack in the h zsirv  ard  A'ra le rzal distn ct s .

Steestions were presente for either r*1c11N or exenptirg those j
c/nnanvdn outright or for a Feriai of time for =+n 1R !-  presently
œ nform im  urxler the pm e  zon im  on ïlaam . Mm rm rnl agr- t was

reache that any rw devel- t or re elqment shtxlld =e lnto jcxx+lzm  with the r- owl4nqrvw. %he essentiH question wms hN to
adar-  em anslons of ex lstirc  œ rtform irg  st rue lm m who M y ke  affe

W  one or rr re of the rw  e nraae m? In the past: whet'e we lkw e > de
l< e sc ale tex t nv rH m neu , a1l s'tr urdntm m luad to cxme  into txm p llare  l
tzrder the lw  Y ations. m t the regnitude of the d v e W  the rw

ordlrmrrw wrrant.u =e sgGnaA = ideœatlon ls the gmêmml = tlrent. 1
A (= 1n* 1=  is prc>  tM t m w ires any e n e Am  em arxlzm' tzre e.r the
rw  zon im  oe snnrmw  to tm ly brizN  th-  m rtions of the e n xr/nlm  ard  the

site a- ly urxlergoirv the exgkansion into - 1* . TM emtm Ienlr/alm ard site G d rrt ke rGluire to txzY into G liarœ wlth the
Iw  ord snaru'w . A ki.% M t kith goro rnl a- t .

Ihe pzwe  ro replazvme mlicy for mantlfar/nle htxzsim in j
rr rgam fornklr/  manufare tm 4 hx slrg  m rks was rw ie . scme  rr v w rn zs
ea r...q,v' that rxrt azl- izg  repla- n.m o x ld a ,. ,n ,=h tx ts fom  or kçw

X 'Y

th i s hr  o rm i'No z ' h cxzsRx  U' i pt X  s a urKzer  ez umt m=m reoa e-tj,e .1 o n o -w, , mrtkmx.vw . t vxi ee f o r 1
wx on ty sent- t is that manufa- -  housim  shx ld abide w  the sax

zules as other fo= of hxsaw. I
RFFT- qV OX : 1h e varix  1R= 1=  m ie  œ n x rn irg  rr v nform ztœes

WG arMmce N tely W the Plannim M ttœ. I
-  10 '-
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I W  M X M  WAR  *

X C O DM  M  W W *- RR-WAI
- > x : tczm tm - l

1 N- omzm. use rs a m

1. Jim qhrmqm  M iore to te  tbe nlrront zcnirg on%lnarrw l- gej with rY  to dkarN  f=
.

l=
.

to hiA .r caass w nm Formirc  tu% s
ard  a 12 = th Im 'iY  for a lnrn re An -  M eom irc  tu-  to
m - nhlish  +,.. w 0 ves . rxarah qoyvw w mx xw w l tlw  v t ion . c!w  x tix

p'utkt.e lmanlmlcly.I
Vote) Yeas (:*rry # Fenning, lassiter, lhbor, SgerKxx , Thrnmcmnn ard

Wiv tlj xam (x= )

j 75A M ce Pmvision
2 . J D  Thrm xccnn m atiore  to ax m ve the 75ï * ge m le as writtem  in

the prKKxM  (ImR for nnrnaneornum enzrdnlnxc. - M by sarahI slxzxxr. zw xux pas-  3 to a.

Vote: Yeas t> ry, b'genxr ard q-rmncunnlj Nam trxssite.r are > rl

Emansion of No=nfomzm' Sttur/n-I
3 . J im  rrhrmm cm n m atiore  to ax m ve the co rxx p t of all-  tk-  tM er

the rw zonim owltnxrmw to emard pmvide the mrtion of thej emvealm ard the area of the 1% into * dz the epansion Ls taklm
plaœ  are b* t into m nfon uty with the lw  oM awanv . sarah

bmnxr SGXXKIGI the mtion. lhe VA  WM tmnlmtm.l 
iter, > r, slxaxv r, 1- ..,.  arevote: Yeas t> ry, Fennim , Ixass

Wa et)

jj Nays (None)
K anufac tuM  H >  ReD lac-

j 4 . M W irget rot i ore to reta in tlw prt-  ro rtl ar mv  j rwon 
.  

i s
x

i on
f o r xa ntzf a cttzre  htxzs irg  . J d m  1=  i ter M= <vl

Mtion pase 4 to 2.I 
vota: v.as tx zv , zassiter, ra r, aru  uizv et)

Nays ISW .rx  arl  R rm Acm nl

I mxv -
: e .  plarm ,zv  stx fr = ,m  w ith al1 of the aw x e

mw- nuons, exv  the wamzactur- H= wlaxemt mlicy. che1 L l armazv
z c. a r vwradf ' ' We .s h :h--v.o ' v extstes vhrw''f ma''u'.h e a ceur-, n. ,v-. , hr  i r o , parw erks K'untad . 'x

l - 11 -
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=mT.TC M QM  >  KUW - Gx  j

KuW TRslr=: Erkfonv-  - ciutioro ard civil xnalt'y. to to $10,000 I
Refo-----: CHAçqlp  8 : FNFC?KIMFKV  p ages 8-2 to 8-3

I>
: M te rw  zœ kirg o- lrm  prw -  tw  M jor d kar-  to

iïm rw e enfonv m nt. 1-  firat is a c -lu tzon (or G cketl pnv - lm  for

zoning violations. %he Zoning Aamlnlmtrator can $*=:0 a citation for jjvzol ta ion tlnt beginS ta $25
. 00 and 0*r* 1 tesa w ith  v iolations

to a > vl'- a  of $l00.c0. All violations wculd ke n  p-llative. A citation

pyrvwham is namvnely lxuirg uœ  for enfonvmn+ of tlw Sign fwHlnarrm Iard lxtiti=  are yerxlizv Yfore the ElHM OfficiHs for usirg this
aut o rity for zonb v  violations. The 1'*= m a v  of citations are authorized

by 5%0 sOH*M. I
Ihe cther rajor ctuange is the provision of civil g.na1*1es4 up to $10,000
to ke  am e  by the Elor+ma O fficials for v iolations to the zonirc

orasaanv. MIiS is a r- :* enfonvmnt * 1 Gtd: = ld lz*  if a jsie ti= tenrrnnlM it u%. 1- civil N W pzwision is nlnvn+ly tuse
as an enfon v e  tm l in the Cœty 's Zon im  fe lnnrrw  in the H iston c

District. 1he civil > W  pzw ision is alx  authorize  W  State
st a- e gxm . 1
DI= Iœ l 1M e Plarm iœ  fw mnlttœ  rG xg nizes the rr rev n m  expm -ce
a w x

z u
q thg  , v s n mguyosa iqx-yyo sj urxlurxl ej ny. m cwi v i ol lxrkalgqu J  xard pgkty .1 a cko y o: t o s al s y jdef

dm ision-m ak iœ  in +h<>=m op v n . H- er , m n- m  fe  very st- ly , tlkat

suiœ le lxrualties chnxld ke ivee for violatom to the Zonim Irwunna'vw. It is stxpoeM in exduarce for m2m*1 of the cinl IM W,
up to $10,000 for zonMa7 violations (the civil genaIYY for Hsmtnric
District violations would rema1n), tbat the dollar nwex Re m for citations
are annwon moa a s follc- s : jj

lst citation $ 50.00 I
2nd citation up to $200.00

3rd Citatzon up to $500.00 I
citations up to $500.00

lIm- Gœl Jdm Ia=iter mtie  to (WIG the Civil IwTmIW
, Am  to

$10,000 frcc the new zoning 0711nanr0 and 1n>-o =o the citation violatzons
to $50.00 for the first violation, up to $200.00 for the =nGnn8 violation,

'

ra violation and up to $500.00 for violations 11up to $500.00 for the +*1
thnm after. TM  no tion was = KVM H  W  M  Wirge . rfhe vote was lm annm An.

Vote: Yeas (>ry, Fennim, 1a5e1*m', Sgenxr ard % rl jN
ays (None)

grhfT rr*laalno: %he Plannin7 Staff rnnnarm with thzs rnrrmmwnantion. jj
-  12 -
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W  W W M  & M O  W AW M  *

W C O VM  X  W W M RROWXI

KuW Tnn- : sa le Paxily - Districts, enrenn!m ard Y ersionI
Refoponaet CN*9PF+  9: RFMFDAT. DISPRICPS : ParY 2. Single Fzmily

Fages 9-17 to 9-30I
nhr= - : Rhe rw  zcn izg  nnAlnxw v  M o-  a total N erhaul of the

sa le fH y distrie . N- districes ard u-  u  a- , extstzml atstr1cts aru vu.a w=x ezimiz.-  aru enwuw'm w= aajust- in alz the
districta . FM ly, a m m ion d uart was pr-  for hc-  the prM

districta u d evmuoe to the rw districta.I
0-  se t of d uarv es in *1w  district e n - am  was the elim iru tic  of the

R-R ard the MJ districes . M  rw districts >  C- :M to partaaal' lyj 
a z
rpp

s tr

lace

sots

th em

w e z s

, the

xsp

R -

yacuu

z ZD d

s :

R

:k2pas. Theg.geg 
3

.

* * *

. 4

n *

, a

R
. klana5, Rj-lzszaystrR-g and,c:sR-6

ree ively. he hor zw  dasen cty R-8 wtas create  to nrH m m  = kall lot

1% 11N develqrent.I
A M jor d karge vms nade in the way density rs w o = trwa in the sizm e

famtzy ats- cus. nm -y, khe m,n,.= zot slae ls the key ao.m=a.wan.l 
ao Q  dr wck q'= '- ='w w densx u-i W ' to Uaeae Z -*,. e- r-cuv ezs irc-.l e .r amp. wl..y wais'ea.- , w . 1 ct-sw, ma r,. : , c ,-
density is ep r-  in the mmen oal desi> tzon as= iatM  with the rw

dzstrices. Mlnn'mnn lot size are rGaire for all the distncts, kut theyI awe k-  w...,.w, to make the pr-  dexsiw a- evable wvaer co.rtr
x

o :

devel-  œ nfiguvations. A residert ial l'cirtm it bm ake  was

A'nenlle for the pnee ion of exustam reighkorhrvwqu, whid: zwuiresj sukdivlsions of 1- tluan two a-  to develœ at lugher >$nx== lot ard
lo t w idth  e nw qnn Rm .

j 1he pro>  = ersion fmn the extstlm distrxcta to the rw sa lefamily districts ls as follx :

SM  M LY DIWEICIS CENVEDICNl
n lm v nt Distrie  Nw  Dist n ct

11 sr n-3R-l5 R-3
R -12 R -4

R-9 R-511 R-R R-5
R -6 R -6
- - -  

R-81

I

I
-  1 3 -
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>  M  n R M e  W *%-- -  >

= c  M * Tm  =  M =  - * -  I

nT- lœ Mw Plarnirs amttt- aœwle  r- nem rkade at tlw jM lic hmarirc = xrrkirg the duargirg of khe R-l to an x lay district,
ea im im tirg  the > 2 ard  a klirg  #2>  R-R hack to tbe zœ ktzv  nn isnnw v .

H e szo  m n'w m  did m t rœ  tlw  h=  in a W -right R-1, M jority
rt is giva  for an - lay dist rictls) V d d l na qn w .cm  envsm rmwne l

m w or = az m r.v - . c-  . . spu t vi-  x  h+w- w u w  R-a atstrtct
sz= za s.w e as a tvaru u cvuaz distrkct  in az.as stu z as x knt Hm 's

bv 'ez.
r or :1:1

1 f X mr  tv . V  R G- R imimaatstx  ct V  T  ea t O tof Q  v Pe 'Wtmu i v œ''tkenk ts 6 *' ' m 1
u* 3v = , v ially given the n- ngm ntm w <  the y= . F%rtkam , a

rw vaterfrxmt 'dastrict can ke cwatGl in the nWnlm. I
1he Pl>  (1= 1**-  1-  zw ie  tbe sa le family district e nren- m
pr-  at the M lic 1- 11/  ard fM  they are al- riate for the zw
zon im

. . 

on ssrm  w ith = e  *e n soal nw xra v nen . R x o  of the 1-  j
m 'n,- m. zct szaes aru  zct vldeas as - 1 as yara a xarx.p s sa.s -  ao n t .

into u w  origim z coju ives for tlw  m .e n ar+.... ! sa le famn y districta.
E= G * i

, . n  , . .  =  

e

x
r sw'aker  :.1.1

..

*0 'h e a v

vseq qo er qxnthe p sparc-œ 'muir-,w . -6 arx  - 'hea . xz''i ghr  , Im
the n x r area ratio of .50 is l= t cxm sideM  tco  h iqh  for n anm m xdent zH
ku-  in the dist rict kœ atuse ko th the flœ r area ratio ard  v m  spaœ

irkally , a 5 acre m ln îm lzm , 1' ne m rl o
.  

f 2 ac re s , fo r  laxly to t1-  - . F
M l lot sukd iv zsions provldes an extva layer of prre e xon for e.u st1*

reiqhkrrhrren. I
M w  Planniœ  (X:= 1%  ackrw le es the m w v rn expn xxe  at p zblic hearlm
alm t tbe $- r+ n l lrvzm amm in A ity in the original density

pre . M fore, in order to r e Horg adœtlœ of tMs onqnaqnv, jst- % for the A'rrrrvxmntH srrnvnmm is tlr-  ard a nrre dezwzty rmqeml
œ nveœ sion is r-  sq w rte .

I
m - m e : A Y  iseues n iM  alm t the sirm e fm ly clrstricts were

naam-  v tely by the Plannlm M ttœ. I
R-l Di strict

1 . J im  qw m ccann 1< l*  to r- e R-l as a gorm m l d istrict ard
n qan arm  a s  a n

.  

x lay d tstrict. 1.M A  the R-l in the rw zonirg o
Planna  > ff will brW  hack a m '- M M  onqxrmrrw ln the lwxt 12
to 18 e hm . Karah Slx rxx r OM w 'M  the M ion . %h e m ation p ase  4

to  a . l
Vokel Yeas tFerm irc , Slx rxx r, TaY r ard  'rhrmqmcmnl

Nays txry ard Wamet) j

I

I
-  14 -
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I

1 = c = rm =  x=  mn- -x

j mwwo vrx : ttxstje l
> 2 District

I 2. aam zassiter xutx- to ea- te uw R-2 a,'e ia :=  the zoniw
0- 1n- . Jd m  Tako r m= w w l the m tion . qM e vote wms a 3 to 3

tie. me to the ue vote, tbe R-2 district = H in the zw zonimj on%l nnrm .

Vote: Yeas (Lassiter Tabor, ani Wi+ )j Na> (n=y, F>  ard SI= l
R 'R District

l 3. M waet xt. ior- r.t to acu the R-R atstrlct wack into the pr-
zoning ord lnanrm . 1Y*  rKt ion Was ROVrRW ma by Gloria Fenning . INe

rrtion FaSSed lvmnlmlmly.11 
Vote: Yeas (E*ory, Fenning, Sgerrer, Takor, Thnmm cqrm and Wznget)

Nays (NoY )

l slmle eamuv oistntzt enranreu

4 . J*  Taer mtiore to a=pt the plwisiorks for the sa le familyj district pr-  at M lic heara , subaKt to the +e nxcal duaw
m v - re ra  by the Plann im  stA ff . 11w  nxytaon w as r rxlœ l by M

Waet. 1- Mtion pasœ  5 to 1.I 
vote: v.as tFezm izv , slx a x-r, > r, lh'xwa=  are  waw et)

Nays (% ry)

l s. J1m ormo.m xuor- to axzwe the xwezsion sawle famizy
d istrict (= N e2N 10n m 'n r- re V  at p lblic hexarirg , V LV  zs as

follx :I
S IU  FW LY DIS IR IC D  CEN VE K ICN

nm ne Distrie Nw DistneI
EU  R -3

R-l5 R-3l R-l2 R-3
R -9 R -4

R-R R-4I M  R-
R - , 

s

-  > 8

I 1- wrtion w,as vwv.vwl w Al w- t. 'zhe mtton pas-  5 to z.

Vota: Yœas tFenrkirg, Syergxr, TaMr, 'rhrmn*cann atxl Waetljj xays (Exory)
. -  15 -

I



I

= ? >  = c DLIW --'--'Gœ  j

>  - : 1- Pl>  Aaff = xtrs with the ahNe n- e tions. I

I

I

I

I

I

I

I

l

I

I

I

I

l

I

I
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>  P=  A TC O  m A =  >

= C M QTm =  > X  M W% j

Ie œ  TA=  = K Y *>  W WA=  >
QIY  folla irg are +e nleal 1**=w= G idz >  N iH ly nrM npRmM  W  the

Plarnim 0=1%  in lwiG  tle r- ntm ra'mM at the A lic hearirg. joth
er ex yn 'acal 1c= 1-  m late  to the pz-  zortim  0- 1- 0  whïd z w .re

rede W  the Pl>  staff ard ere rX  W  the Plannim  (% %  are
co n

aw sc  V sinxthe. rev Lœ zcmirg oni 1 rm rrw VA  a=mlmies th-  j

= v r- x  -  = Ia  œ  r- rrv r-  1cmprm 2:

sectzon 2.102. Tntmrnretation of Zonlnl' Mâre I
John TaY r no taore  to d uarge tlw  default zonizg  district in = '- ion (5)
fm n R-2 to R-3. lhe A ion WaS mM nre ma W  M  We et ard  p'$sX  'lwanAm xnly .

IM ry, Fennir/, M iter, Sl*n*.r, TaMr ard Weet) j
M M X  6 : hM

mart 1. Pzovisions of nonorn' Ayplicability lj

section 6.104. PrelAmlnarv nxetina *1th staff. l
Jd m  Lassiteœ  nxytI-  to delete the GJ=Y%M  re nte.rœ  L- UA 'M /  the Plannlœ
Su ff to pz-  a M o vnn i rn to the flle after a ne azN  w ith a m titlore r .

Jm  M z= = n v rxM  the m tion. 1-  m ation p'M  llwan'm 'mly (Yeas: M ry,
qw xwqcm nl 1Fennirg, Iassiter, sFerKxr, A r ard

section 6.107. WIthdraWaI and nrwnampnt of retition. l
By rvm mm 'm , the Plarm iœ  a xm ttœ  adde  clm fyirg  l- ge to allN
w ithdvawH  of a m tit ion a fter the p lb lic hearlœ  d ue to an order of a t= r t.

IEMry, Fermirg. IxasslW : Sl=ver, Taor ard Q%rm*=nl j
1u  2. se al M si=  for M tiM  ane G aI M N e M m iN s

iu  n tm vm  Distric es ard  oarallel *
. tiorkal kl- lsKtlon 6.201. S=

districe-s ,' n 'm w o . ard  re titm  6 .208 . Rev= tion flleviw l of ax = al of a

rkarallel ce tiorkal tu% clistnct. I
J im qv rvna- n x tiore  to k-  the p am llea M tional p- m at the n 'm v nt

stau us ( for fim  develq xm t prq m als ard  B-yeA r > 1- ) . Glorla

Fennirg m zxle the e ion. Tlhe mtion carne tmnsm'mly. lM ry, Fermazg, Itassiter sgenxr, TaMr ard q-x =nl

I

I
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>  ez-m œ nm  WA=  *j X C O M  =  
.

G V %M X  > W X

M mmm 9: = T. D= c%I
-  a. sa ze e y x strlcts

l - i= 9.203. u-  = 'te- wwer ..n=r-  cvatucsw.
a a  q- - o,m  v t ior-  to im zu  -  azu  bzw akfast facilitia  as a Im x tt e-

1 Z  seera'W'i'rte P trck W  thotz i W  ' Z'Z tXI *8 >O  Pxh = w Oi tl V  koautizgn *W '** Whxo
prw zsxx  na- izv  t-  u.x s in the interim . 1-  = u =  was =..v nw  w

sarah slxnxr. Mw lxytion p'x..xœ  'mnn''m'cly. tnrry, Fermirg, Lassiter,1 slvawsr, > r, qsx co,.n aru waet)

Jim M- Rmnn M txe to aX tmivemities, x11-  ard n'tmior œll-  as aj e tte kuse urxler pr- iM  (mlititns in the sirme fm ly dzstmcts for a
tenw razy tix  lx rie  of 12-18 x ntlw . M  Wire  A M G I tbe A ion. A 1e
x tion p'tse  lm nlm m ly. ta ory , Fenrkirg y Iassxtar, Sjx zxm ', TaM ry

lhrmvamcon ard WiwcstlI
J m  lh rm ncqnn m tiore  to leave the rrivate dav-ca re Drovisions cA ernlm  the

nrnlwr of dzildren remittM in the rw oMlnavw as eaftM. John TaMrl a rde the zxytzon. %he zxytion p'tse  4 to 2. (Yeas: nrry, Takor, lhrmcmnn
are wa et) (Nays: Fennizxg ard sgezxx r)

j M  3. M u-fe y Districta
section 9 .303. U-  xm nnittH  uzxler pr- iY  œ rxlitions

I a. lhrvwaomnn xuor- to hwe planna staff p,v-  wtth the aevez- t o:
a szm le R=  fw nnnarm r IsR 8 Drovision ard  brzm  lt M CK for = ider ation at

a later tH . %  I=t= wms m,vvevwl by sarah Smzxxr. 1he M ion lx'ej x mxzsly. (> ry, Fermir/, tmssiter, Sgezuer, 'raYr, Thrvnnccmn ard Wzmet)
J m  qh rwwqccmn ze iore  to aY  un ivem itie , œ ll- es ard  n'km ior Y llm es as

ImmttM use urxler pzm iM  e tions in the mtti-famzly districts forI a t- razv t-  wr'x- of u-l8 e hm. al wwet m-nwl,va the mtion. lhe
m tion pase  xm nsm zmly . (> ry , Ferm irg , Lassiter, Stx n x r, l'aM r,

orm..aan aru wirget)I 
.

J im  q% rvn m  x ti-  to dG ete tlw  1%  fe  m v Alm v n+ fru h a Ix b llc street

for ateatM  multi-familv CVXVGrr-ZV ard rolaœ it mth the nm nt 400 feetj ra smmnt. Jdm TaYr mwv'rn'wl the mtœœ. Tnw mation pase  'mnnm&nly.
(M ry, Fenniœ , lassiter, SW JKm ', l'aM r, 'rH = c= n ard  Wlœ etl

su ion 9.305. IMNGI'- - enraa-m for M ti-familv dlstricts.I
J m  qh rmvap..zm  x tiore  rxyt to irr lti e m ln lmlnn a lnw nmiork'tl tw zd th l rtzrnlsm m rre

for txxn sqxaœ in the multi-famzlv distne. Ae zïotion was msnnrHGI W JtSmj % r. Mw lxytion parxœ 'mansmmly. (> ry, Fenrkirc
.  

, la ssiter , Sgezxx r ,

Ta- r, qw vxxcmznn ard  Wircetl

I
-  19 -'
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I
>  >  œ M >  W A R  =

X C R QM  =  G œ  = >œ  j

Mt w. - -h Distrle I
M ion . 9 .603 . U-  Tw n nsttM  lne r m V O V M  m re l'tions .

J in
.

* - c cz m
, 

c t i-  to n v n'A'm  ko riaht traffic 1m a* ct m+3
o

e le s for a l1 j
offlœ  h lila An m  ce  300 .000 = m m  fe  to ke  for cm -site m lzw - re m  onlv .

Jl2m  Iassiter m= v-  tlw  M iœ . M :e A ion parxœ  lm nlm m ly. tE> ry,

Femkkrc, tassiter, Slm r, 'le r, Twwcmnn ard Wircetl j
P<  7 . X fiœ  IK M CO

't e-  tzrxler ozw ,zri-  e tiorts . IM ion. 9.703. U=  rmma
J D  'lh rm =  A itxe  to aY  IM :.h instittztions , tm ivea itie . m llm es ard

n'unior œllmes hack into the offzœ ard hâsz=  disences. Jdm ta-ie  j=GMMM the xtion
.  %he m tion pase  4 to 2. (Yeas: Lassiter, slx lr er,

TaMr ard Anwqm l (Nays: > ty ard Fezmlœl I
M  : . M six  n tA H A

J = c qM rvna- n x tiore  to aX  the R zsirv  Park District to the c-rw val
district s . Jckm  TaY r mr<vlM M  the m tion . M :e m tion pas-  lzwan lm amly . l
(> ry, Fennim , lassiter, Sm Txx r, M r, rfhrmqcnnn ard  We et)

su ion. 9.803. U= rwrmA'ttM teer DtwrriM  M tiorus. j
J im  rrhrgwacunn A iore  to k-  a m m es in the lxusirv  dist rict . lh e rotion

wms mM'-M by Jdm Lassiter. Qhe Ytion pase  5 to 1. (Yeas: M ry, lFenrtlœ, Lassite-r, 'raYr, 'rhrmcmrm ard Wiœetl (Nay: Sl==rl

Fetzon 9.805. EKZVGrnVT* enrennsm for ktzsim  disencts. I
J im  'rhrvna- n M ioze  to raise  the flx r area m tio in the

Dzstrlb ztive-M sirv  Disen ct frcxn .30 to .60 . J*  'A r m rxle  the

m t

x

io
r

n  .

ayu

rm e
ssnxyo tonomymse) 'Trvanlmmly. t> ry, Fenrkirc, Lassiter, sgergxr, j

J im qY rvnaccznn m ti-  to ral-  the flœ r area ratio in the M siness Park
ra <vl tz e x tion . zhe x tzon lDzstrict fmn .60 to .80. J*  tassite.r =<=n

parxœ  'm nlm lmly. (> ry, Fennim , tarwsite-r, S'lx rxx r, 'm kr r, ard  'ThcmvnRmnnl

M  I4. Te*eeal nleees j
su icn 9 .1102 . U-  r- lttM  kv  rie t .

IJim 'Ihrvaq-n zxytiore to llmit offlœ devel- nt in the I-1 clistrie to
300 .000 mrnm m  fe t . Ram h Sgerxx r RZV V'eW M  the m tion . lh e M ion p assG l 4

to 2. (Yeas: M ry y Felm lœ , SW n = ', ard  'rh= *= n) lNays: Lassiter arù
r,. rl 

.  I

I
-  20 -

I



I

>  M  œ =  WAR  >j X C = oM  X  G X  WM WX

M mm u: = T. >  Dz=I
M  â . M >

l FKGCm 11.101. n1- .

Gloria Fennim Mti(xe to wnlnenin tlw zxm nt v itix tlwt M ial nt=j jjstg
cj, ctay sn. Ysaranemeswzxxa'm oan kemwvwvwlinitïatGl W the Plnnn *4 nl fwn 1* = ion ard F,lKtetlw mtion. Mw M czl pase  4 to 1.

(Yeas: x zy , Ferm im , M iter ard  sgen x rl (Nay: l'akorl

I paa a. xt-  vx nl-- ets x-z, =-a -  --3)

section 11.201. nlrrrmo.I
J im  lh rm cqnn = G 1 to N XeA M  n trm nt ax licablliW  lm m e as it relates to
the < -2 Dzstn ct. Savah Slx rxx r = n nr-  the m tion . M Ae Ixytzon p'tt.kœ  5 to

j 1. (Yeas: EMIT, Sgezver, TaYr, qwwam  ard W+ l (Nay: Lasszterl
Part 4 . e - lal œ ter District

11 section 11.101. ntrnano.

Jim qwvnacc'm rotzore to drœ refoewm  to offiœ develrme in thej e mial rwntmv District. Jdm rraYr r rxlu the Ixytxon. 'the xtion passe
unanxprxlmly. (E=ory# tassiter, sgerrxr y Qkbor, Thrrnccnn and Wxaget)

M  s. M >  M -  MstueI
SK tic  11 .505 . M eI- A  e nM nM m .

j Jim rrhrxwam  rxytiore to mtein the 60-fA  heiet limit for the Neialerhes
ew iœ s Distric t. sarah Slx rxx r = KVM M  the M ion . M Y  A =  pase

Imnsm.mly. t> zy, Iasszter, syezver, TaMr, Thrmvacmznn ard WircetlI 
x w a m  = : = o =  - . a =  cv  = v. x v a x zzm

PG  1. G le tW M > t XAM*MOI
M ion 12 .101 . EN G  lo t rM  akxzt a e - .

j J*  A r Irtiore to d- e the eVP.W lot rœt akut a e-  =1n$m=nvnAsmmr+ frœ 5 acru to 2 a=
.  J m  Thrm ccn n m= m œ  the M ion . The

m tic  ykarxœ  5 to 1. (Y- : M ry, Lassiter, * r, rlhrmamm n arl Wa et)

j (Nay: Smrxxrl
tFozx rly Se tion 12 .102 (3) )

1 Jcon zxssiter mti-  to drx avevace xtwack pzwision ms axl- to
ex ist 'lm  CIN eI- M  fm n the rw  zonlm  on q4nqrn a. rfhe M ion was M rxle

W Jdm * r. 1he mtic Ix'e  5 to 1. (Yeas: M ry, LasslA , % r,j qsrvwao.m arz waet) (Nay: sI= l
-  2 1 -
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I
>  =  A Y Y R w xa  >

V C M oM =  e x  > >x 1

Se on 12.103. M llremwn+n for lcts al= thommheams. I
J D  Thrm m  m ti-  to m tazn' the n vntsm ront.s for lots al=  thore fare
>  r- . -  sm zxx r =-  t-  m A 1= . q-  m tix  ca= ie

lmnlmlmly. tn=y, Ia=itar, sjxrxxr, TaYr, qwwactrnn arxl Waet) j
M ion 12 .108 . Heie t lim ihatia .

r#waa w  tlw  skm  = le  lw rxaaomwxlmy tlw mannirg oxitt- a.ge  t.o
- 11m *  to a +e n sln l e nra an q d u'd : ax lies onlv in the N lti-falnilv

llistrict. t>xmy, Iaxiter, SIx=n Tahyr, rrhrmqcmn ard Wiœetl I
pazt a . o fz-street 2.r:1ng ana zo aaing

section 12.205. pmol$rpa nnrnanl soaces for CeZTAin emolovpent uses. jj
Sarah Syen x r A iore  to reea in lm m e relatM  to the- e-  tow  rwo tl'n wmw nt

for nn= l m a- . >  c tion was == >n% a W  M  W+ . 1he M ion pase  4

to 2. (Yeas: >llozy, Sçezyxr, 'rhrwacYn ard Wimetl (Nam: Ixassiter ard j
TaM rl

M  4. ---'--< U- e  - *'*- j
SK tion 12 .408 . fa'e rm n r h-  m m tiorkB .

. 

zn ram pt lam um e in the ora snx.vv  as it lJm rrhrxwnc.ann matzore to mamta
Im 'G H  to h-  rm m tzorus. '1he lxltion was mM nraM  W  M  W> et. 'lhe
llK)t=  FGSX  lm nRm m ly . (E> ry , 1,35e 1:2r, S'Fen x r, 'rae r, 'm rfmantrnn ard

ww e.l I
M ion 12.407. Elderlv ard  clisable  hœ szm' . ard  M ion 12 .417 œ est htxk-

ard emolOVe rnmemm. j
Jd m  Tae r zr tiore  to m ake the m ln s- lm-lot e nre nn q for IX )G  Falderlv ard
D isable  ard  Guest H>  ard  H lov-  txxnremm  tx  t>  the m m lm m  for the

district. M  Wa et o raG I the rotion. rlhe A ion yaM  4 to 2. (YeAs: l
n r ry, Iasszter, TaY r ard  Wa et) (Nays: sgen x r ard  %hrm cmnnl

suion H.413. Driveln' rerviœ virxlM . j
J im  rnarvnacozm  m atiore  to k-  the nn v r-  e n rH an !m as relate  to dn ve -m

wirl x . 'Ihe m tion was =-  by M  Wiœ et. '1he A ion pase
'm amly. lx ry , p'ezuatrg , zassiter, slx ax r, > r, 'm rxwam  arz  wiw et) IlmnA

section 12.415. Hell'mtrrm. limited. l
sarah sw ax..r lxrtitx-  txat the ..1.,.....  orw ision for Hezlz'x res aru  Helzstx
shcxa a lx  ze et in  u w  zon zm. ore saaw v  zn the an terim . lxzt the pzann ,rvx stafr

K '
m - w !

C''Z d  
-

in v

w
x  1 Oo r tc a X  .-S *. Q  xtM'l ''to n Opass-ck a t , Q l a, X  m daz y 0. ' ( Q  V X  e ennawi O D W''S I#

Iassiter, Slx rxx ry TaY r, A n waccnn arxl We et)

I
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W  W W X Y X O W V  W WWWM M  W

j X C M oM M  O X  M WM

M  5. O  fx O**6n UMI
re ticn  12 .5c2 . M ult = * e om . G t ca re > x -d u l' d = e re mm  ard

dul' d catx hcm- .l 
m ti-  to m ex ln tz-

. 
n n'.wne 1a>  in tbe zcn izv n- srm

zw ard irs  ack lt ca tx  rw neom , ku t a '- -  tbe Pl>  staff to rw i-  th is

area arz rv rt hack to klw t- Plae  IXM M  Wthin u-18 wmthm. 1hel xtlon vas .ww.w' w czor:a Fwmlrg. c- meax gk'u.- .mn''m.=1y.
(M ry # Fenrkim , M iter, Slm m ', Tae r ard  WiY l

Ij section 12.504. Ftblic utilitv m+nvWq4rFl-.
J im  qw m acunn A iore  to ax rw e +e n lcaal nwwxrH m ne to exe. t u tilitv ko xes

j Msarahl c- +
. =

3 0 0 <= n . n 
m .xayvj

m  f M
. j 

f 

x

=  

mx  e y onwm. 1 1 rryr msc  = mo f th e rw z ornm', o rd 3 wa r- .passed lvmnawrxamly. (Eàoryy
Fennirc , laasiter, s> , Takor, A k= qc= n arl  Wzœ etl

I su ion za.szs s- iaz mv','.= ,..m ror rackztues z= t- on or ada'a-  to
th e œ t ae  'R w er arl  1:.s im Y lrH m ntm fn ak e Nom an , r.aM

M ie ard mmtnin Isle  * 1l 
n. vor )x kat la,,v . ,.r.. rackllw  :orJ im  'rhrmvamm n no ttore  to k-  the n ZO IA-

50 or zro re de 1zm s' on the 1*  w œth the clar ifvlm  lnrrn3= e th at the

facilitv is for the tt* of the residene.s of the develc- t. rlhe nytxon wxasl ,a-nw'- w sarah slxrxxr. Tnw mtion p..-- .,nanlm'mly. tx ry, Fenniw,
Lassiter, S> .rxx ', ee r, rrhzw qcmzan ard  Wzm etl

I Ji= 'rhrvna-n mtior- to ax lazvuwe to the 0-....=  all-zm 'vmmwmiaa
D iers to oe oM  fm n the shore to a w ater deoth of 15 fM , h zt rr  Fo re than

l80 fM . VUGNK is less. 'lMe M ion us mMVHM W M Weet. '1Me Motionj 
s

paryse

s gasl
tm nswn lmly. tE> ry , Fennirc , Iassiter, Slx rxxa', TaM r, Thrm mm n azxl

l

I

I

I

I .

I
-  23 -

I



l * Mayor and Cïty Councfl
-  P ag e 2

November l9e 1990l
*3 . c o n s id e r se e k i n g c l a r i f y in g am e nd m e n t s to th e C i t y ch a r t e r * 1 th

j raessjeoltyosios:the AoditoriuX-coliseum-convention Center Authorïty

(a) Clarify that the Performing Arts Center is not anln eauditoriume within the Meaning of the Charter and thus
l is not subjeck to khe jurisd iction of the Authority .

(b ) C larïfy that the o1d Colïseum Is no longer under the

jurisdiction of the Authority .

(c ) Amend j 5 .22 of the Charter to emphasire that cap ital

21 budget decisions with regard to Authority operyting
: su rp lu ses sh ou ld b e m ade as a p art o f th e c ity 's

C ap i t a l Im p rov em en t P ro g ram  and th a t o th e rw ise su ch

surp luaes ahould be uaed for deb t servfce . (See
at t ac h e d N o v em b e r 1 3 m em o f ro m  C ou n c l l m em b e r

C lodfelter .)

F IN AN C E

*4 . Seek an am endm en t to G .S . > 2O -9 7 (b ) to Jnc re a se the ea i stin g
$20 cap th at the C lty is allowed tö ch arge fo r an auto p riv ilege

tax to $35.I
A n xn c re a se i n th e fee w ou ld  p rov zd e a p o te n t za l n ev  sou rc e o f

.
% revenue for transit and transzt-related actzvitles . (Councal

: Transportatzon Commzttee)

HO U S IN G

5. Seek an amendment to G.S. j 160A-443 to authorize the Cityj Manager to order the repatrz ctosxng or demotition of
d w e l li n g s .

i
A k th e cu rren t time . Councl l app rov a t i s n ec e ssary f or the se
ac t l o n e . Su eh  le q t s la t ion  w ou ld e xp ed i t e th e h ou s izw  c od e
en fo rc em en t p ro c e sa b y a t le a s t J O d a y a . 'rh ï s i tem  * a s p ar t o f tN e
c i ty ' s 19 90 L e g i s la t iv e P rog r aM . h ow e v e r th e M ee k le nbq rg L e g i s la t iv e

b elegation declïned to lntroduce the bïll . (Coa unity Development

Dep artMent )

6 . Seek an amene ent to G .S . j 160A -445 to elïm inate that a
p rop erty ov net b e p erson a lly serv ed w ï th  a H ou sing cod e o rd e r if
th e ov n e r h ad p r ev lou s ly r e fu sed se r v i c e b y  c e rt if ied m a i l .



I

l o  charlptte (bliseum 1.,,.70 ruclkq'.
Charlottq N C 282* 9247

j Vephone 7M 3$7.47*

l

j November 30, 1990

I M
r . 

. . .
0  W endell W Azfe

Ctty M'antcerj Charlotte-Mqcklenburg Go/ernmenf Center
6.*  E ast F otfrrâ z%trtet
CA crlo- , N orth C crolfnc 28202

l oecr wexdeu:
4 r tlte N ovem * r26th C if.y C ounczl m eetz gn a the 1991 Ieglalclzpe

l program 14)- dœcuszed wtth oae portum. Sect&on 3 underAdpunlatrctloa
, 
deferred untll the D ecem ber Jœ A Counctl m eeffag

becaljse fAe A udzton um -colu eum -con- ntton CenferA a/àoa fy had

j notgwen Cozlar/ *tr plelz?a on the rhre axas llald &n the ,ect&onIn queztkow

Here &g the AlziAorob Ia response to eceâ oftke zâ-e queationa.I
3. 4cJ ' +%-+ *  P  ' A *  0 - - - ie m K -

*n.xAw-*..-* œm*G1*> œ * #* C%  aw* #A-. 11 .-..&- -- ' ' ' ' n e- .
lw x utxor'e  conw der, tse zvrp rpung x rle cen- r fo -  .

1 *X* Cî''*7# u'Tf .*e %v e' *' l f 1 k. VY  2 ,1 V O,AeU e e*'e OA ''rdw' târg' uxrram *& '
c entc , lw eee legal Jazerpa lazzoa dïc- tes or unl-  c its

%I> doe: r- p ll under to  C K rter.couacxl so deslzw
, probaI

d. @ ) ' **-  #ke & d  0,u .*- .-  f, >@ 1@-  e.m *  *
. .  

#& .l -
The A uthoro  conattfers thnt tt f.s stdl reapon-stôle for fAe
old C olu eum .

1

I

I

I
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I

Mr O Feadell WhkteI 'age f
N ovem ber 30, 3990

l
O n tzt Ieast t#ree occcslorts, elnce tla close tri 1988, C lfy

staf Mayor Myrzck andprtvate ciflzeaa have contacted theI xutsorte management for permlsoton to oèfcm temporao
Ifye ofthe old Coltseum  for dpecl/ic purposes.

j gyt g xa gper xjjmjxae nugogcykyesvtyggueckoonvwyygd,yyye gyeAufA/rlfy management and ca p
old fcctltty to &ouse certcm  em ergency operctzona. The

j j vjvqljogrjlgglpade mlyocaga. ed t o tha t use a n d ga ve tra'lxçO n ce

In 1990 wAe?t the Aomeless shelter lt?ca Jound to havel aangerous lzpela ofasbestoz, xurar,o, management a.
contacted Y ' the M ayor who ceâcd perm us&on to utzlbze fAe

faalzty ca c temporao home for '#e homeleas. Once cgcln,j the AueAortt
.

y readdy cgreed that thla w as a w orzhœ hlle use
and gave :t., asszstance d urzng fhcr = e.

j Recently, a request for the llx:e ofthe old Collseu??t c: amovtk set 1t?* recetved â
.
y Ctty s'tz//r The call fz/ca srst

reTerred fo the Auflmro  m unngem ent. The declaton fo

allow use tzz- lvorked out lelDeea Czty stafand Authority1 man-ement
In œ ceat m eetzngs concernlng the ?v po enzng ofthe old

horlfy was appr-chedj ftsc&ll@ by c rtvate znveator, 1& AutY Czt
.

y afc about 1*  pon.ybtlity o/'êse A uthority
cdm fnlaferzng the lecee wzth fAe przvate &r&tledfor bftlïat

wtza determzned to & tlte *eat couae ofactzon.l
T he A ufâorlfy belteves fsc; so long  c, the old Colu eum  IW

used pr Colbseum purpoaea, the Htlding tmd $t.: operaxonaj should & under zAeglzrladztW/a oftheAuthore. TSe
prom sed Ie> e fo W illlam  A lle?t *  tlte A uthorbt.y te
conaiatent Jw zâ sectnon 5.23 za the C zfy Charter cs w n ttew

j T&e Ra year llznlê wtth respect to Ie>ea by the Alzlâorlfy ofll
,v faczldm  e#ould be eltm lncted from  ôectzon 5 23 ofthe

C ffy C harter as u?c: done IZ?I'A reapect to leases :y the C i@

In sectmn 9.12% but thts ts not essenttal. Stnce fAe1 4 uth or, s a t p resen t, fc c ks iype oajpty.top rerjeusterajj eeksevgrtomoa than fe yn ear:, zt wou
he le- e.6e a part

.
y to t

I

I

l
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j Mr. fj Wendell W/urePage
N lw errtôer 30, 1990

I

3. (c) A-zld *-''n 5.@,f* F*  * en%puM  #&-*j - .*' : k w ns
.

w #  M W  lo A 'M nrdy o 
.x .y 

'

a 'n %.o.. &  mnw  aa a-  oçW  cw 's cap.
im pm x o ai -w2 +&-+ n- o.  gjx : aurp #y -

j gw u a yzw  & ..g m jx
For dom e thzrty-Fve yeare, th.e A ud&fortum -colgeurn-

Conventton CenterAuthortty Os been operarlagpuèllcI ractltues ror t?,e czt
.
v orcsartotte. zrz our ao znto- -n tAe

fcctltttes t?tct w e currerttty opercfe are ln Frst-class

coaAlztm, whzch we belteve la the condlrzon Cz zt Counctlj and thepubltc destres. Over the yecrd, the Authorte âaa
wtavd.e clp ttal budget and cap tfa,l exp endïture decu lon: tha t

lt feel, approprmte.l 
F urtserveven  year ,0  x utsortty p -w res and aeada ro tse
M  zc o ar f/zfy Counctl zzlezzl& re, and fDfy staf ourpropoaed

dget Jor the comtngyeqr. For the mo8ê recentyears, ê/llaVdget contasns Ilae ttem eellrna-tl capztal zayrotpemeaz:I .
tm tf renatrs ror the year under cor- dertm o .a or em m nle,
for ye -ar: 1990-1991, and Inclutflng 1989-1990 carryove-rs,

j wsee yrocpyogvsseedalhe /bll/=ng capktal expendituren for each of

(1) Ovens Audztorlum $ 75 ,1 701l (2) New coftseum $3.196,484
rJ? E xu ung conpenflon center $ :#0,pz5

l z,?t e se p rw o : e d e xg n
.y j bjouyj ; zrge tje,s-ozjetya osnu dpgaeje. . s 7, ,:,5% 60 and 61 oft

1 l i Z fuHrreil tphhl f) , c'l P; L ecl ren nneccet Jouwo : tl llt Oc'; ''tz L 'j'lf u n de rL
auagm enttm px vem ent nr vo ram . zf la our bel-f thnt t

Ae A-utltortty members and sfaydesertw theexerclsed by tl o nqo , a, tr u , t or c, fv co r
ecjurrye rzt ,'vs-e waveunyeea' fafasa tse '-crzo '-n n um ber 5. J2 oî t

fM f the preaent polzcx be coatla- d because Ir has been

l 60th cdeçucze and e#ecr:pe

l

I

l

I
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j Mr O Wendell WhttePage 4
N ovem ber 30, 1990

l
n ncl ,yl we support the qoncept tAct nurplus Jllnd: be used

bt der/zce provzded prgo er proptslon is made forj yor to jmclatencnce
, operotton, de ctt co/em ge and c pa tta

fAe current p clllzte.v underexpendktures relcfed to

managemen nt Incllldlag the eslc:l&dâmzar ofreserves toI assure tsc, tse xutso -,.0 can suselenflx rund tse expected
tfe#clr cr the new Conventton Cen- r e px ected to po en In

la thnt lAla tfe#ctf wdl1994. #ro forma &nformclloa =veal b e app rox I m 
a
c ê4e 1

g3 J Jm' r j tmt olj l iyoo) /jru gqc, rruxe/ y ., jal kod pMelsl l ljan f 0 ryear fzt?o ., an l
epel.reduclng gmdually from fàafl 

Respectfuuy, a

d.I
walmm c. comno na Jr fcA
cirmcaI

t

j ee CampManagtng Diwctor

WC&SCldaI

cc.' Mayor Myrickj Ye yje
vr) xo/éé y âoog ae zz.lqr.

M  r . J  o e G  ya e r J  r .

Ms. Mttra *.a1l Mr. zzenry vndersiu

I

I

I

l

l

I
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CITY COUNCIL QZTARAT11 November 16-17, 1990

I Expectatton Issue Papers

1 z . Toptcs

A. Croe and DagsI
B . P ub lic Re sourres

jj C. iconn-ic Development
D , E du c at i on

11 ;. Growth/Regiowalism

jj II. Contenka
A . The Mission Statem ent is a dec laration of the c ity 's tntent

jj to meet specific needs in the com-Anity.
B . The Ro les Etatem en t iden tifies the key stakeh olders who

have responsibilkties for all or part of the issue area and11 deseribes the range of authority or responsibiliky.

C. The Strategy Statemeata forua on general program areas whichjj the eity will use to addrese the mission.
D . The A ction step a descr ibe sp ec ific progrnm - or act ion s

jj wrholuiehypwe. rseoraupparuoyvaeydzaaatptyhoesciotya CyoycsociulysRgetsraeaatNx. sgosstsawigulsj
being fu lly im p lemen ted . Counc il w ill hav e the opportun ity

to review each step mote closely as they re-appear either on11 the Council hgenda or in the budget proçess.

l

I

I

I

I

I
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CRIME AND Dnuos l

l

I

I

1

IMI5sI0#

1
o n e C ity  o f Ch ar lotte às ee itted  to u stng ita in f lu en ce , energ y ,

and resou rcel to he lp bu i ld a c - ':nity e ere v iolent cr im e an d

drug abe e is n*t to lerated . j
o T h

s m

e c t 

s

t 

s

y  
o

o  

y

f Cll

sjj .ar j o t. t e, a vi, : vl l j; beasax anm : aa c ta j vvoe t oo j j ve aai nu . mao b: Ni j t um ain. g : xl l al v , j
v io lent e rim e an d drug ab u se .

I
o The C ity o f rha rlotte w tll prov ide a leve t of p ûblie eafety

aervicea that w tll m ake tts reaidents fee l safe ia their

t :nàty and aend the mesaage that rràminal agtivity will not be jjtolerated
.

1o The City ok rhArlotte vtll maintatn a stron4 ca--l*x-nt to those
program l whïgh have a poaitàve impagt on the root rausel of œrime

and drug x-.*e. (i.*., affordable houaing, emplo#oent, etd.) I

I

I

1

1

I



I

1

j nmm =

o The City provides the basic service to protett the safety of11 its residents. The Police Department's budget is $43 million
(24% of the General Pund) and has over 1,00û employees. Current
in ktkak kve s kn kh e D ep artm ent in c lu de )

11 - Staffinq a Street Drug Interdiction Unit
-  

Stafftnq of DKRK for ak1 sixth qraders1
-  A llocation of addttiona k Schoo k Re eou rce O fficers

jj - Znforcement of the ordinance prohibiting loiteringfor drug-related activity

11 o Awareness is being enhanced through Police/cnmMAnity dialogues,
drug symp osium s , town m eeting s and partic ip at ion tn the D rug an d

Alcohol Commission.I
o The Càty has provided funding for the C itizen s Cr4- 4nal Juatice

jj Commission and staffàng in support of the Dàstrict Attorney'sOffice
.

11 o Staff participates in the Intake Center Boarde the MCCJIS
(Computer System Advisory Committee ), and the Jail Needs Advisory

Comm4ttee.I
o Several M :n ieipa l p rog rnm O are operating to im p act the cau sea of

jj crlm:nal and Anxg abuse behavior including housing, 9ob training,recreation, etc.

I

1

I

l

I

l
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* n T.M  j

Io The City Council will continue to recognize that its first
priority in the criminal justice system is is provide public

safety services to the community. I
o c itv c oun ct l w ou ld làk e to ea ph askze and expand th ose m un tc tpa l

B

r  

e

e  

W

c  o  

i

gr
! ez : Cs b it l t imt n Pt : Cr t r txe z ea t I : On l h l Zp Qa ' 2 Otwf e Ce 'rï Os fo e' t a I X Lfdl e-.E V p Ck Oo 'C: l t l

sew tces aa d  ertme and d t'ug abuse preven u on and w ou ld enhance

cooperative and cozzaborative co=mity progrxs . j
o Th e city  coun cil w tll x ltiv ate a c-- 'm tty u titude tow axe zu o

tolerance for drug abu se . l

o M

c 

e

o  jm
c k ) ev n bp uro j y c c. o=p o st yaz por aovyj t dajq s apubo .1 i csw : ar t e, t, y, s * xe Wp ia ez eg o yjthxr. 0 ug h th e j

M eck lenbttrg cotm ty ts a lso the pr sm nry prov ider of lv - nn

sewtres to the coatmity. I
o The s tate o f N orth caro lina p rov tde s re sou rres fpr op eration of

the Distr i-et A t-tom ey 's O fftce
, 

the cou rt s aa d the State jj
prisons . The State also is a major funding sourre for education

and social programa. I
o A su lcessfu l e ffort to eradicate crime and drug s req uire s the

assistance and supp ort of the Com mun ity inc lu ding the bu sine ss
-

he Housing Authority . the D rug 11com-&nity, the medta, the clergy, t
Zducat ion C enter , drug treatm ent providers , servàce ag encie s

eqch a s Un ited W ay and the You th Inv o kv ea ent C oun ci l . civ kc

groups, neighborhood organizations and the community at large. jj

I

I

I

I

I

I
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mAX : OTW WR- OXl
Expand the C ity 's ro le in drug prev ent ion efforts and in program s w h ich

have a positive tmpact upon crime and drug abuse.I
1 . Design and im p lem ent a neiqhborh ood based su b etance abu se

prev en tion m ode l that inc ludes both d rug edu cation and de liv ery

of city -county services . A pp ly f@r a grant to finance

im p lem en tat ion o f th e m ode l from  th e o ffice o f Su bstance Abu se

Prevention (OSAP) with the Drug Bducation Center as the11 implementing aqency. New Cost.

2 . R ed i re c t u s e o f H aw th orn e R er r e a t ion C en te r to a t e en c en t e r fo r

''at risk '' teen s ; sta ff w ith personne l exp er ienced in n eeds and

xn tere sts of teen s . No co st .

I
3 . Tr ain n e ighb orh ood o rgan izat ion s in targ eted  ne ighb orhood s to

provide information and assistance to other restdents . (Slm4lar
program was act iv e in 1970 's under tit te of ''Neighhnrhood

Agent'o . New cost .

11 4. Have Neighborhood Centers Department coordinate the presentatton
of drug aeareness and prevention program s lpresented by Police

and the Drug Zducation center) for targete; netqhborhoods as a11 component of their expanded mission. Low cost.

jj 5. Build on the Belmont coacept, adding a social services componentwith emphasis on those services to residents which increase self
su fficien ey and preven t d vug abu se . Kxp nnded cost .

I
6 . Create a Code iaforcem ent Team , compo sed of personne k from

Police, Fire, Community Development, and Co--anity Improvement.11 The team would target areaa where housing and other code
v io lations are contribu ting factors in crdm tna l activ ity . Th e

teamfa goal would be to reduce crime through enforcement oflj code violations. New cost.

7 . Creake a ''Bu sin ess W atch 'f p rogram  sfm lla r to the Neighborhood

W a t ch P ro q r am .

I

I



I

Pàaee an emphasis on programs involving young people, the community, and Ithe schools in order to reduce the involvement of young people in violent
crim e and d ru g abu se .

1 . Redesign and expand the city ' s s&xwlmer job program f ox at-risk
you th f rom se lected target neighb o rhoods . incou raqe p riv ate

s  e

a

c

r

t

u

o

a  

r

s  pgpg j, roal g s. thuawt gopgg. e yotmg pe op l e to a wi de var i e ty of jc

2 . Research a loral ordinance to hold p arents resm nsible if

children take eln lgs and/or weapons to srhool . No co:t .

I3
. 

Lobby G ener a l h ssoa h ly to ch an ge law s to ob tain :

-  S t r ic t e r p e na lt ie s fo r d n lg  s a le s on  o r n e a r sch o o l q r ou n d s .

-  Stricter penalties for possesaion of weapons/drqgs on schook

grounds. I
-  Stricter penalties for use of juveniles in dm .g sales.

-  Revocation of driver'a lirensee for youth convicted of jj
a lco h o l o r d rug ch ar g e s . N o c o st .

-  

Increased co-Mlnieation between the Police Depaptment, Ithe school systea, and the Housing Authority regarding
juvenile privacy laws . No Cost .

I
4 . H old d ialog ues between poliee and local teenagera to seek youth

input in add reasing p rob lom n w ith a n 'g s and you th v io lenle . N o

r o st . jj

5. Develop a program to adopt the achool for exckuded students. This Iprogram could include alloving City employees to do volunteer work
at the seh oo k , prov iding p ositiv e ro le K odels for exc luded

studenta , and encou ragtng the p rivate sector to becom e involved .

L ow  e q s t . jj

6. Develop a Youth Rec@gnition Pregram to reward and publicixe the jjposttive contràbutions youth made to the coxmunity. Low coat.

I
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j O TM : C- . h= > O .>** 0F, Ou e hM * *

11 Develop a community wide approach to the substance abuse problem that
e n c om p a sse s p r ev en t ion en fo r c em en t a n d tr e a tm en t .#

' 

#

'

I z
.  Research and dev e zop a proqrx  th at prov tdes a ser te s o f qradu ated

pen a zt ke s fo r tnd tv idu a zs arre sted :or a m..g use . 'rhe g oa z o g the

I pp rr : : rr Z : bh 'luu 'z da bs : tare evae r o ep: ta aj so , ospvr v s es dv .; oo , p, rc : s, e rw tg oo: s. .v%: (: :
a ttorney 's o ffœce , the cou rt sy ste. , and treata en t ag en cies .

New eost.I

2. incourage a1l businesses to adopt dnag free workplace policiesjj through employee education, drug testing, and employee assistance
p ro g ram s . L ow  c o st .

3. ixnm4ne the use of business incentives for drug-free workplaces.11 New Cost.

jj 4. Rxpnnd police activities to inclna- increased interdkction ofdru
g s a t a irp o r t s , bu s sta t io n s , a n d in t er eta te h ighw a y s to

re du c e th e am ou n t o f d r ug s th a t b e c om e av a i lab le on t h e st r e e t s .

Ex p a n d ed c o st .

5 . W ork w ith the Cou nty and other spon sor ing ageneie s to define the

cont inu ing ro le o f th e D r ug an d A lcoh o l C om mission in the

c -- - ln ity . N o c ost .

I 6
. Coordinate , in eonjunction uith the Citixens f Criminal Justice

Com miaaion , a crim e and drugs sympo sium to be held in Feb ruary .

jj 1991.
7 . Pu rsu e changes in pub lic nu iaance law s , ine lu ding add lng m anpow er

for addit iona l po licing to C ity forces .

jj B. Develop an issue paper on the concept ok c---lnity policing.

9. Review all NTOwn Fonlm/ ideas for incorporation inko strategies.I
10 . Deve lop a tim e- line act ion p a ln to ch art a ll C rim e and Dr ug

a c t ion st ep a .

I
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R A N : ;R M  m T.a *>  j

Develop a program that reànforces the values of zero tolerance for violence jjand drugs in this community
.

I1. Zxpand the concept of Netghharhood Watch to include drug free
n e ig h b o rh oo d s . E st ab ltsh cr it e r ia u nd er w h ich a c om mu n it y c ou ld

qu a kify as a dr ug free n eighb orh ood b ased u pon tbe tr w illingness

to w ork to erad ieate d rug s . Erect d rug free com mun ity sign s a t a 11
cerem ohy atten ded by C ity o fficia ls . Th e expnn nion of th e P ark

Watch program should be part of this effort. Lov coat. I
2 . Reclgnixe and p rom ote neighborhood organi zations throuqh a proqram

where both the City and the media publicize success stories from Inetghborhood organtzattons. Low cost.

3 . In crease u se o k m edta ou t let s to get the c tty 's anu -cr o e and 1dxazg message to the eo-,ntty
.  sx am p zes a ay tnc zu de : pu h ztc

acce ss ch x.m e l , ''c ity Lett er #v: a ksp lay s tn m a lls , c kty speaker 's

l Z e eact v' e b wi t àvb/ Z d: e' Cc 'C ph o C z Pe h Zh io ' Joh Co t d a r c e Ps às * : l dan lna r fa i nsdie 2 : I
ou t ze t s . 'm * e o st .

l
4 . D eve lop pub lic service Ann oun cem en ts eoncern ing efforts to cn- hat

crim e and drug s and seek m edia cooperation to air th e nnnounce-

ments as a public education tool. Low cost. jj

I

I

I

I

l

I

I
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mAX : OTO T. .M1MCE WOI

Continue seeking realistic ways to strengthen the criminal justice system.I
1 . A dopt a reso lut ion to su pport efforta to ob ta in addit iona l

resources from the state for the District Attorney's office and11 the lourts. No cost.

jj 2. Support tbe bill sponsored by the County to allow local funding
of D istrict Attorney s . N o co st .

11 3. Work with the County to deteYosne Yhether the henefkts of drug
testing arrestees booked ïnto the N-oklenburg County Jail (for

selelted offenses) outweàgh the costs. If it is determined that11 drug testing would be destrable, determine an appropriate source
o f fund ing for the proqr am . N ew  eoet .

I 4
.  In form  M eçk lenbu rg C ou nty of the Feb ruary Symp osium  and of a ll

lobbying efforts the C ity in tend s to pu rsue .

I
5 . D esign a p rocess to coordinate the w ork of a ll en tit ie s

(Citixens' Cr:minal Juatice C---ission, Drug and Alcohol11 Commission, Ciky, County, etc.) relative to crime and drugs.

I

I

l

1

I

I

1

I

I
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m AX : S>  Aeelm n  OF m Tl Tam Tm > m z j

IStrengthen the Council's working relationshtp with the State Legislature in
o rder to g enerate a broader under standing o f Charlotte fs prob lem s and the ir

implications f@r the entire area. I
l . conszder htrkng :k: reeo= endeu by the pebruarv sw w stum , (tn

C

l 
Ca 1 C o nc Ytice Ws th asth y ) hs j! eC oouns s YN Ys 01 )t. f Qo ).Z - txvo ...* ) : holYs i kQ Y jQ r oat eac i 9 à a t i V e je

counczz , t:e county co= tsston , az:a the Legzs zatu re and to

present more struetured znfooatzon regardzng charzotte's needs. INew cost.

2 . Request the C itixen s C rim ina l Ju stice Com m ission to ho ld a jl
retreat with m -mherl of the State Legislature e the judicïal
system  and other part icipan ts and m nke a faetua l p resen tat ion

r eg
.arding crime and drug problems in Mecklenburg County. Low jjCQSL 

.

I3. Include a crlm- and drugs cemponeNt ïn the plnnned regàohal fom'm
that addre ssea mu tu a l prob lem p and re sou rce need s . Low  cost .

14
.  

Appo in t a T ask Porce o f loea l and state offie ia ls to rev tev  an d

recom mend changes to th e N orth Caro lina crim ina l statu tes that

would increase effiriency of the Justice system (i.e. jjwiretappiwg, investigative grand juries). Low coet.

I

1

I

I

I

l

I
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PUBLIG RESOURCESI

l

1

I m-z-
o Charlokte c ity Coune il be tieve s it is easentia l to o alp*x ln quality of

jj plusifezzuthryuaouasgh the fair and reasonable collertion and balanced use of

o City Countil believel that the expendttre of public funda shouldI be ,-e!,.: tabze- hoth geographtcatzy and hy tvpe ana zevez o: sewtre.

o Ctty council believel that the retiange of general govea-nt on tbej property tu should 1- leaaened by identifying akternative revenues or
a lt er n a t iv e u ae s o k e x is t in g de d ic a t ed  rev e nu * s .

j o OC ,& t yv a VC aao unu ac si l ayq h ao u ) pd wsi n j st i sa gt oeaa mkezo yy sl aj o ap rwso c ae t e SPS.POYO e xs u=is ng . sth. e v ws 011/0 uq e ss#
a r e sp en t .

I

I

I

I

l

l

I

I
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I
n m O =  j
o M any com pon ents of the P ub lic Resou rces deb ate h av e a lreadg been

constdered and acted upon. These components include: l
-  identtfication of 12 Council polities governtng the

deve àopm ent of th e op eraking bu dge t and po liey and

finane ing a ssumptions guiding the developm ent of

the capital budqet ;

-  establiahment ok servire levels for major programs; jj
-  dedication of extsting rev enue source s to spec ific

programs or funds. I
o Parttcipation in  the Civic Index proceas , a sub-comm ittee of wh ich

stu died the distr ibqtion of pub lic resou rces . The sub-comm ittee

reached the following conclusion relative to the geographir jjdtstribu tion  of re spu rce s : ''In th e cou rse of its work , the group

cam e to the realixation that the key issue w as not the equa 1

distribution of resources. Different sections of the comr.lnity have Idiffering needs. Therefore: the key iasue becomea the equitable.
n ot equal e distribution of resou rces in light of the v arying leve l

of needs.'' (hugust, 1991) l
o cn-mlsafpn ok a report on alternative sourres of revenqe (NEvalqation

of Add itional Rev enue Sources of Charlotte-Heck lenbu rg o, Ju ly l1,

1986). jj
o E stab ltshm en t o : P o litical C on so lidat ion  R ev iew C n- m4ttee , on e ch lrg e

to w hich is to recormend the m ost effective g ov ernm enta l struc tqre

ês pu b lic re so u rr e s . 11by which to mnnage the c/mmunity
o Est ab lishm ent o: a City Counc il-county C ommàssi/n review  group to

con sider p ossib le areas of funct ion a l con so tidat ton . jj

I

l

I

1

I

I
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*nT.k DRPTW .IM

o City Council would like to be a keystone to ensuring that the11 publii resources available wikhin the Charlotte-Mecklenburg
com mun ity are ro llected and spen t equitab ly , w ith a decreasing

burden on the property tax payer.I
o C ity Counc il w ou ld like to dev e lop a pub ltc resou rces po ltry wh ich

M e e ts leg a l m an da t e s an d c it i zen exp e c t a t ion s
' fu l ly  u ti li xe s th e

private sector and inter local agreem ents , yet w orks e ith in the

constraints of the cox mun ity 's ab ility to p ay .

o The City and the County must realtze the mutual impact on publir11 resources they have on each othet, as well as on other Mecklen-lrg
tow n l .

11 o The City's role should be de/ided in determ:ning the Regional-
e e
x  stakeh o lders and the ir capac iky to con tribu te to in fra strurtu re n eed s

(Transit, Solid Waste Manaqement . roads, etc .).

11 o The General Ass--hly must be shekn the revenue needs of the region
as a wh ole a s loca l rev enu e options are sough t .

m A>

jj o With regard to existing revenuey city Council should exaoine whetherthe rurrent sources of revenue ate or are not acceptabl
e . an d

determ ines w h ether the rev enu es are a llocated to their h igh est u see

.11 o City Couneil should develop a level ok comfort with tbe projectiona
of revenues and expenditures w and identify strateg iep to reconcile

community needs with community resources.I

I
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AM V  >

A . The follow ing actton steps shou ld be concluded in a tim efram e which

would allow theàr inclusion into the 1Y92-FY93 Budgets (May, 1991). l
1 . Rev ieu  a ll dedicaked rev enues from the cap ital rev enu e stream  f>r

use in the operating budget , tncluding a1k or part of the 4 1/2

cents from the property tax levy to the Pay-As-You-Go Pund jj(approximately $2 million per cent)
. N o C o s t .

I2. Request the General hes-mhly to kncrease by $15 the motor vehicle
licen se tax , and set a s Counc i l po licy it s u se as a ded ic ated

revenue source for the Transit Fund. No Cost. I
3 . Rev iew  estab lishm ent of a reserve fund for fu tu re solid w aste

mnnagement requirements. Low Cost. jj

4. Kvaluate the feasibility of establishtng enterprise fund status Ifor high cost, user-identifiable serviees, such as Bolid Waste,
T r an s it . e t c . N o C o s t .

I5
.  C ity C ou nril shou ld rev iew  a ll ex isting service levels early in

the FY 92-FY 93 bu dget p rocess to determ4ne kf any warrant different

funding priorities. No Cost. jj

6. Have staff prepare report on acttons the City is taking to Iaddress the econnmsc downtn*n; mnnagement should continue on-going
w ork of In terna l Con su lting Un tt to reduce layers o f m anagem ent

and report back to Council periodically. (January 1991) I
7 . H ave staff send 1986 A lternative R evenues R epor t to a 1l Council

momhers. (Deco-hor, 1990) jj

I

I

I

l

I

I
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B. The following action steps should be coneluded by the dates shown:I
1 . R each a con sen su s am on q C ou n cil an d th en w ith th e C oanty

Commi ssion regarding the consultant ' s remrt on Develoment Feesj (Sprtng, 1991 ) . Low Cost.

j a . osesto e r yS.N n y ia vju yj y, p( aa ) o tlgey j eas t su a. ds t ss cy es rnu s ipo al e o dy i fs fa es ro ejan k e. s b; e tt vjj e; q , s o ,
de tem ine C ounc i l ' s p ref e ren ce f or re sor ce distr ibu tion and ;#

(c) develop a process for implemenking any policy changes11 necessary to distribute resources accordingly lDctober, 19911.
L ow  C o s t .

I 3
. Verify current delineation of City/county roles and

responsibilities (Novomher y 1991). No Cost .

I
4 . Act upon the Political Consolidation Charter C --- ission report

reco-mondations within 60 days of receipt of the report. No Cost.I

5. Send a letter from the Mayor to the Chair of the Coupty Cnmm<ssionjj urging that the interval between property reasseesments be reduced
from  fou r year s to two yeare at the ear lie st possib le date and

th at au tom at ion of th e Tax O ffice b e pu rsu ed m ore agg re ssive ty .

tNovo-h-r: 1990)l

6. Monàtor progresa of the State Cnmmission on Public Tpansit's studyjl of the Parking Space TaX as a funding source for regional transit
issu es and hav e sta ff rep ort back to Coun cil ont he ou teom e o f

this study. (J11no. 1991)I
7 . Im prov e in fo r- ntion-sharing w ith local de leg ation to Gehera l

Aaso-hly so that they might have a setter understanding of11 Charlottefs needs; establish a Council-begislative Liaison
com mittee and hold periodir m eetings to disruss local issue s

lknclude other regional delegates as appropriate); preparejj c---unication pieces to send to all legialature m-mhers to inform
them of important iasues being addressed. (Mnrch e 1991)

I

I

l
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IECONOMIC DEVELOPMENT

I

I

I

I
M TRQIR

1
Cou ncil teeogn txes thlt  it ie in the com muntty 'l b elt inter eet to b rkng a 11

axeas of the gity and al; thoae lble to work into the eçonomig matnstream. I
o c tty counetl - zteve. that econ- e dev eto- ent w st m axe

indtvtduazs ana f- tzzes sezf-suefictent by brea u ag u w  cw te oé
poverty  zor c- zotte 'a x or , by  creau ng ap  envzro- -at th at 1
hezpa people prepar. kox anu enter tz,a woxzd oe w rx .
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ta e w x etp zaee , ta at w uzd  r- x<n uad erdw e zow d  v ithout c tty

znvolvemeat. l
o city couneil be lieves that ou r traditkon ll support for eeon ax ie

deve lopmen t ault con tiwue by work ing clolely w tth the Ch n- h-r and

c *wity  leaders to support b usin ese dev eloyo ent and prov iding jj
high quality aervtre l and  we ll-designed infrastruc tu re .
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I

11 At the core of Charlotte is a city within a city. Were this core city of
120 ,000 in corporated , it w ou ld be North Caro lina 's fifth la rge st

Mlntcipality, biqger than nurham, Fayetteville, High Point, and Asheville.11 And were this city uithin a city to stand alone: apart from Cbarkotte's
reg iona l prosper ity : its soc ia l and econom ic prob lem s w ou ld be ev en m ore

apparent and the need for creative sotutioas more urgent.I
In th e past , Counctl h as supported ecolnm lc deve lopment e fforts reIated to

underdeve lop ed ar eas àn th e cor e city th rough )

11 o Bconomic Development Departaent

o Neighborhood Reinvestment ProgrnmAI
o N eighb orhood Km n ll A rea P lnn x and C ap ita l Im prov em ep ts

jj o Commereial Corridor Improvement Plans
o Kmp loym en t and Train ing Prog rnm -

11 o City Snm-er Jobs Program

o Neighborhood Centers1
@ Be lm on t Taak Force

jj o Revolving Loan Punds

I

I

I

I

I
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Mr.c DM - - AT. P j
Counc il now  w ants to b etter foc us the C ity 's re sou rces to rev ita li ze

deteriorated neighborhoods, to retain and expand businesses tn and around Ithose neighborhoods, and to prepare low and unskilled residents for
p rodu ct iv e w ork . H ow ev er , th e C àty cannot accom p ltsh the se goa ls a lone .

The support of others in new partnerships and in new roles will be needed. l
o c zty o k ch- -zo tte v z zz ,

-  T

r

v

e t

e

e n: t o'enada: rashgxppanros ) eont : ,tteus djlvees lsoer enulac 'prsortaateeg..t e sztzwor 1
jobs tn unaeraevezoped areas.

I- Be a partner in the development of strategies that
strengthen u nderdeveloped neighborhoods , imp rove the

w ork force , and h e lp peop le b ecom e econom ica l ly

se lf-suf ficien t . jj
-  Coordinate the dev elopp en t o f an in fo r- ntion  base that a ll
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oeeisions affectkng jj

nbu rg Coun ty shou ld : 11o Meckle
-  Coordinate the County 'a prov ision of h.- nn services w ith the

CktY'a efforta in Employment and Trafnàng, Nelghhnrhood jjCenters
, and neighharh ood rev ttalization .

Io charlotte-x-owtenhurq schooks, cpcc, and the universkties wàl1
continu e an d strenqth en :

-  c oordin atton of b asic education , ttteracy , sng ztsh as a 11
secon d zang uage , and technica l tra tn tng - 1th the c ttv 's

employment and Tratnknq oepartment . (The n - nn servtce
Y
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- lopWRMities aa 0ne of jj

lo Housing Authority eill:
-  Con tinu e w ork ing w ith :m p loym en t and Train ing in the

deve kopment of p rog ram a to in crease th eir restden ts ' jjpa
rticipation in the vorkforce . (Their goal ts to have 5e%

of their residents aelf-sufficient within five years.) I

I

I
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o Chnmhor of Commerce/susinesa Community ahould:l -
-  Bring the expertise and contacts of the c '-- lnity ls business

leadership to bear in desàgning a new business recruitment,jj retention, expansion, and financing strategies for unde
d ev e lo p ed ar e a s .

- Provide ànformxtton on the skills that employees need, so11 that traihing progra.s can effectively target their efforka.

o Neighborhood e Non -p ro fit , and R elig ious Org an ixat ion s shou ld :

.- Provide info-ntàon on problems and worlnhle sotutions asj 
a

s  

a

e  

y

e  

,

n

s  u

f r 

uq m. zthx es ow zf jso not l jjtna zesl ,.u g Thg usme s e mq rg anxi z pusa t i zo in as j sn e e d t o
coa itment to tm derdeve loped areas and M ontify ways the

public can assist the.l

The econom tc and socta l h ealth o f underdev e zop eu area s of th e city ts m ore

11 Yrehsnnou*cceistYogi*zBeMaae'rishttpYY. *tsofooe-nXntiitoYsyislsBuaeyy* toooef
y
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e
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e

e

c ztv
w ttl :

11 - plaee a priortty for economtc development resources, over the
next s years . on projects that support the ctty 's m tsstons to

promote econowte setz-sufftotency and revttattxe detertoratedjj areas.
-  seex  partnersh tp s w ::h lo- .wtty in stttu tions and n eighharh ooa

groups that have a long term staxe tn the vttazkty of the core11 city.
-  

Target city resources and foax- civie attention on people and11 plaçes without power tn the marketplace. city investments
shou ld , wh enev er possible , leverage private sector investm ent and

cnm-mity participation.11 
-  Rdd re ss p rob lo- * as a who le , so that , as ne ighb orhaaa prob lem A

a re addre ssed , n egative forcea a re rem ov ed n ot m erq ty re located

tp qdjacent areas.I
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x-- -  1
A . Form a ''C ity W ith in q c ity Partnersh ip fu

lThe partnership would provide a forum :or top offtcials of public, pràvate,
an d non-p rofit o rg an tzat ion s to coo rd in ate the effor ts o f their

institutions to im prove the econom ic an d soe ial health o f the most erit ica k

un derdeve loped  areas , the tr neighborh oods
, and residents. Putting aside jlf'busineas-as-usual'' approaches

, the partnerah ip w ou ld se ek nep a lliance s
and so lutions . Th e city neiqhb orh oods an d th e experienee gained there

wou ld then be app lied in other areas of the city
.  jj

Goa ls : retain an d exp and bu sinesse s that ptov ide econoa ic oppor tun ities to

neighborhoods: help people enter the economic matnstream to become Iself-suffieieat and thus qain control over their lives; and, through timely
fnformation , address the em erg ing problem s of the underdev elope d areas and

the ir re sidents .

l1. The Council will take the lead in convening a meeting to discual
th e form atàon o ' a pc tty W ith in a C ity Partn ership f' w ith in six

months. jj
2 . T o get going now , City staff will organize th ree staff Work ing

Groups on business/jobs, self-sufficieney, and tnformntioa to ldeflne lsguea aad opportunitles to be consïdered fn forming a
p artne rshtp .

IThe Working Groups' 6m-ediate function will be to focus the energy and
expert iee o f top sta ff from  pu b lic , p riv ate

. and non -p ro fit organ igat ton s

on an inàtàal wprk plan. jj
B . Th e Work tng Groups initial p lan is to : Retain H %-tnessea and exp and

the n'Amher ok quality jobl: l
The best jobs program is to keep the good ones you have . Then , add

more quality jobs through business expansion and attrartiop . To do

thts, the underdeveloped areas in our eity anet be made economtrally jjcompetitive as busintss locations.

1. Get business development going. Charge the Eeonomic Development lDeparement to aeso-ht. the Busineas/loba Working Group. No coat.
2. Pocus on tne vntrial jobs. The Working Group will contact

bustnessel to develop comprehensive informntion on busineases' jjemployment needs
, eurrent con dition s y prob lo- - , and p lan s . In

the first y ear , m nnu faeturers an d light in e zntry in the lore c tty
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underwrtte this effort . 1*-  cost .

6ne th e 113. Identify industriak thrgets. The Working Groqp will exnmpos
sibility of targeting new ine votry to locate in underdeveloped

areas in the core city. No cost. l
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4. Provide site information. Knowledge of land availabke for11 business location in the core city is poor. The Workilg Group
w ill exam ine ow n er sh ip , zon ing , access , and other land re lated

issues and provide a way to mnle tnformxtion on available sitesjj accessible to business location decision mnkers. 1,- cost.

jj 5. Consider public land. The City and other governmental bodies ownreal estate in the core city that may be suitable for business
locat ion . The Wo rking Group w i ll comprehensively eYnm àne publtc ly

owned land to discover opportunitiea for its strategic use,11 including disposition. acqutsition, and exchange. Low
c o s t .

jj - The State owned rail yards in the North Davkdson areaof North Charlotte will be exnmfned for pospible
projects as we11 .

I
C . Increase the ability o f core city residen ts to ach ieve econom qe

self-sufficienry:l
1 . Br ing serv ice ag enç ies togeth er . Ch arg e Emp loym ent an d T rain ing

to convene the Self-sufficiency Working Group. No cost.l
2. Learn from Belmont . Use the existing project in Belmont as a

te st case for ag eney coordination in the de liv ery of se rvice s . K o

jj oost.
3 . Extend B e lm on t . D ev e lop a service agreem ent , sim ilar to the

Pairmarket Houaing Agreement, with the County and othera thatjj qdds certain soeial aervices lsubstance na.ee, life skills.
pregnancy care) and employxent opportunities to the Belmont
area . Exp anded eo st .

11 4. Bxpand to other neighhnrhoods. Examiae other neighhnrhoods for
implementing a project s'mdlar to the Belmont Project .

Coordinate the loration of this neiqhbothood with Bueineee/lobs11 Working Group. Ne* cost.

5. Use Neighhorhood Centera. Strengthen neighharhood organizationsjj and leadership by mnl:ng the resources of the Neighborhood
Cen tera availab le to their su rround ing residents . Kxplore

expand ing the role of N eighborhood centers to tnc lude leadership

training in eonjunction wiYN progrnmn available àn the11 cnm-.nity. Low cost.

6. Publï/ïxe progrn-e better. Work vith service providers to11 develop innovattve methods of increasing public awareness of
their p rogrn- - , perhap s th rpugh in for- nt ion faira in th e

neighb orh ood cen ters . a s au ggested by the Civ ic Index . Lo*  co st .

I
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D. The Working Groups will provide necessary inforxntion about the eore jjcity and other undeveloped areas for policy mnkers and those who
design program s :

I1. Coordïnate ïnformntion agencïes. SIS wàll convene an Tnformation
W ork ing Group to coordïn ate their in form akion and data sy stem s .

No cost. l
2 . A ssist other Work ing Groups . Prov ide asaistance in the ana lysis

of in form ntion qathered in the businesa and lan d su rvey s . Hap

core city neighborhoods. their characteristàcs, and the services jjprovided to thea to determine qaps in the delivery of services
.

L ow  c / st .

I3. Develop strategic informntion. As the City Within a City
Partnersh ip con siders actions , it w ill need iaform nt ion that

shews the dim enstons of problem s and hew they are changing . This

W ork ing G rou p w ill supp ly ongo tng strateg ic in form ation . jl
K o c o s t .

IB. ctty Coungil will continue to support current efforts:

1. Continue funding Plnnning Cn--ission activities and improvements Ithrough:
-  

Onll Area Plan (s&) nmding I
-  Ne ighborh ood Re inve stm ent

-  Business Corridor Improvements jj
2 . C om p lete support for th e W est Char lotte Bu sine ss Ina lhntor and

tta lixation e ffort s in the 11Project Catalyst to support rev
B idd lev i lle hrea . N o cost .

3. hirport land lcquisitipn through the P?TY 15Q Project on and jjnea r Wi lkinson B ou levard is rurrentiy being studied for reuse .

Continu e su pport for evnm qn tlg hou the u se of th e p aree le c an

influence the rest of the Wilkinson Boulevard Corridor. No cost. I
4 . :conn- 4c D ev e lopo ent current ly assist s P lnnn ing by serv ing on the

boarda of org anixations in th e Bu sinesa Corridor Improvement

M eas and  e rk tng w ith them  to ex- d their agendas . iden ttfy  j
ndoablep projects, and use the corridor e m ve ents to leverage

prkvate sector knvesoent . No eost . I
5 . continu e Tran sport ation 'a assis+nn ce tp Emp loym en t and T raining 's

job transportation needs . No cost .

I

I
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couneit, at thetr Retreat, requested these addittonal actions:l
A . Add to ''Strategy '' seetion :

jj City will place a Priority for eeonomic development resources,over the next 5 years
, on projecta that support the City 's

m isston s to prom ote econ om ic se lf-suf fir iency and rev ita li ze

deterkorated areas.I
B . D eve lop for Coun ci l rev iew  an d poss tb le su pp ort p o ticy p ap er on

Tax Increment Financing.I
C . D ev e lop for Counc il rev iew  an d action a po liry paper on inve atm ent of

pu b lic reaou rces for econ om ic dev elopm ent .

11 D
.  R ev iew  th e r o le o f C -- - -.n ity  D ev e lopm en t C o rp o r a t ion s to h e lp

r ev it a li ze c om - m kt i e s an d de t e rm in e th e o pp or tu n it ie s to b en e f it

Charlotte.l
E. Review tbe proress of doing area/district plans to incoxw rate

eronomie develokaelt aspects , includinq what the mnrketplace wouldj supmrt .
F . Counct l w tshes to reexu in e curren t e fforts and fun ding lev e ls as

j j va romt ao f .et h: es v bj d, yojq e j.t yy p j o cc es Ns ; pq muyd a as r ans s z so uu t aaq r oa wthth a o sf o rr xq c po =g oe ; odau pt st 0. n s

l
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I o at :ts retreat in earzy 1990
, c tty cou nct z w anted to w ork w tth

area co zzeges and untv ersitie s to encou raqe th e deve lopa en t o f a

11 effiDfofrtt-faistepprooeepefdWinrqMlndiDevtbdie*nrtelgyiouna- aozetsDnWotdpnpeeeddrd*tGreeit/
tnvo lv em en t by c tty c oun ckz . a lth ough coun ckl m a kn ta tn s a

contznutng tnterest.l
o A t th e s am e re t re a t , c i ty C ou n e i l a sk e d t o b e a p a rt i r ip an t lat

the table'' in the ongoing dialogue on local education issues.j
o Ch ar lotte -M eck lertbua  Sch oo ls ha s p roposed bG lding 40 new  schoo ls

an d ren ov a t in g o th e r s ov e r th e n ex t t en y e ar a a t a c o s t o f

$455 million -- a f imzre that is nearly one-half of the county' s1 enttre ten-year capttal program. 'rhts has a stgntficant opact on
ov era ll c -- 'm ity resou rces av ai lab le to f in ance cap ita l needs .

and addttàonal impacts can be expected f rom the annual cost of1 operating these schools.
o Locating the p rom sed 40 nev  achoo ls W ll h av e a dirert O p act on

j c--- 'mity-wide land use plnnning. The need to coordinate schoolplanning and land use plnnning is imperative . Planning
C n- ission sta f f and sgh oo l of f icia ls are n-  dism tssing p ossib te

joint plnnnilw ilt preparirtg a Schools Master Plan. (The cityl Manager and county Manager are provtdtng overstgbt to tats
ef f ort . )

j o There is a growing concern about the ability of the sehool systeto expand its physical facilities and still meet the ro=unity' s
g oa ls re lated to integration and rac ia l ba lance . A lthough

j as pc ah osO oz ari aB * oo ,* Y c OY.Y Y t ) KJ ammd i t j.i so sR : J l eYr st X * X O Z1 F * 'Wt 1. c0 af t Uo j1 s S oc hg O xro Z Yr eO yl( d, Tme Imp
schoo l p lnnn ing iasu es are czom un ity -w ide .

I
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I
A n T.u

jo The Charlotte-Kecklenburg School Board has statutory
respon sibility to set p olicy f or the local schoo l systea .

'l'h e M eck lenbttrg B oard o f Coun ty Co= issioners ha s sta tu tou  lo
resm nsib ility for fu nlling certa in operating and capita l costs .

In p ract ice , th e Cotm ty funds ab ou t one -th ird o f the tota l

ineluding nearly all capital costs. 'l'he County Comm4 ssion can jrestrict funds by operating or capital categories 
, bu t c an  n e ith e r

d e s ig n a t e sp e c i f ic u s e s n o r , by  st a tu t e , t ak e an y  ro le in

policy-setting. j
o M ost of the balance o f fundinq com es f rom the State of Nort.h

Cuolina. I
o Th e C ity of Ch ar lotte p rov ides fun ding in support o f edu cation al

purposes in various ways; for example: I
$ 314 .000 for twelve school resource officers deployed in junior

and senior high sch oo ls

$ 144,000 for ninety school crossing guarda I& 38,000 to the Citiees-in-schools program
# 15 ,000 ko the Youth Involvement Council
$ 30 ,00Q for the Basic Education component of the City

Emp loym en t and Training D epartm ent , enab ling h igh jj
sch oo l drop-ou ts to w ork tow ard rece iv ing a G en era l

Equivalency Diploma. I
m AX

Io City Counril will take a direct role in promoting the coordination
of srhoo l p lann ing w ith the cnm - xnity -w ide land u se p lnnn ing be ing

done by the Plxnninq C---4ssion. I
o City Counlil will participate with other coa-nznity in terests in

th e ongo ing d ia logue abou t p ub lic education issu ea .

Io City Counlil will consider measures that can be implemented
thr@ugh existing pr/grn- e to he lp meet educational needs o f ou r

citixens. I

I

I

I

I
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1. Dev elop an agreem ent among the governing bodies , sch oo l B oard , and

Planning Commission, whereby the Planning Commission will have ajj specific role in assisting Charlotte-Meeklenburg Schools with the
preparation of a ten -year m aster p lan for tbe locat kon ,

,con struction , and renovation o f schoo ls as w e ll as reu se o f

bandoned school facilities. (Staff recomxendation to be made in11 lecomhor, 1990.) T- cost

11 2. Develop a memorandum of understandinq that vould specify onqoing
p lann ing coordina tion be tw een the P lann ing C om mission and schoo l

system, including preparation and review of capital proposala;jj research and demographic planning; assistance in identifytng,
ev a lu a t in q , an d  a cq u i r kng sch oo l s it e s ; an d r ev i ew  o f zon kn g

petitions for impact on school population and facilities (staff

jj rec---endation to be made in Deco-uer, 199c). bow cost.

3. Request the Charlotte Chnmher Education Council to accept an11 appointment of a Citv Council momHor to its group, to help keep
the C ity Coun cil adv ised and inv o lved tn the ir edu ea tiona l issu ea

dialogue. Dirert the Counckl appointee to recn-mend pursuit ofjj area PhD progrnmn through a consortium approach involvtng UNCC,
Queens , Davidson and Johnson c . *- 1th University . Also . rec --- end
e st ab l iahm en t o f a lo ca l edu c a t ion fou n da t ton for su p p or t o f

publkr educatkon. hlso, earourage UNCC and businesa àeaders to11 locate an uptown campus at CPCC (Dec-mh-r, l99Q). No Cost.

11 1. Request a staff appointaent to the ''Central College High School/
Adv isory goard . Centra l C o llege is a proposed a ltern ativ e for

students interested in en-hining acad-mfc courses with technicaljj electivea or work experience (Deco-h-r, 1990). No Cost.

5. Kxplore the possibility of using nat-riskf' students in work11 experience situations with the City (Fall, 1991). No Cost.

jj 6. Implement a study hall program at the Cityls rerreation centers byd
esign ing a Pi lot prog ram at recreat ton cente re in targ eted

neighborhood s , in wh ich vo lun teer tu tors or assistan ts are

jj jgpecruugxistedyoanv hdoaodersxt-jsstevdsugtlm-jqoqrzju. esaoicsossvet. aside at the#

l

l

I

l
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n Step s C on tinu ed 11

7. Support a œrity-as-a-classroomp program with free passes on jjoff-peax regular bus service for school c lasses on field
trips (Spring e 1991). No Cost .

I8. Consider a policy to give employees leave to volunteer in school
acttv ities , to 'ladop t'' a school , or to part icipate in the

Cities-in-schools proqram (Spring, 1991). Low Cost. I
9 . Offer ata ff reaourle assistanc e to those schoo ls wh ich are

participating in the school baaed strategic planning effort (no

cost). jj

I

I

I

I

I

l

l

I

I

l
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MIOIœl
o Ch ar lotte C ity Coun ei l - liev es it ia ftm dam en t ally lv rœ t

that - have a clear vision of the ktnd W city we w=t to be.j in @rder to plan for greeh in l way that als=es a high qlzality
o f life and aound envirox en t for a 1l citixen s tn  0=  diverae

m p ulation ; and  that -  shou ld  u ere ile lmaderah ip  in dev elop ing

j aa s ia. , j ) g xv t oq t j,o an so @ j g uad st ; .1 o ai n ot j xsg j oaa t i ao ns wia wst.h o b, j o. a d e r

l

l
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RAM GR 1
o In r ec e n t y e ar s , th e r e h a s b ee n an in c r e a sin g aw a r en es s o f th e

reg io n a l im p lir a t ion s o f g r ow th . N ew  e n t it ie s , su ch  a s th e

Caro lina Cou ntie s Coa lition , hav e em erg ed . Ex isting 11
org an izations , su ch as the Char lo tte Ch n- ho r , h ave broadened

th e ir foc us . T he Ch a rlotte C ity Counc il h as itse lf created a

new Regional Issues Cnmmittee to relate to these developments. jj
o In recen t m on ths , sev era l reporta an d act ion s h av e he lp ed foc us

the concerns about growth and the need for regional artion. In IJune, 1990, a special Urban Tmnd Institute panel issued it,
recnmm end ation s abou t th e ''Char lotte Reg ion po In Octob er , the

C ity fs Econom ie D eve lopcen t D ep artm ent re leased a report on

'Ich ar lotte in the 2 1st Cen tu ry : strateg ies for the 1990s .9' In jjN
o v o - h - r

, C ity Cou nri l au thorized a serie s of ligh t rai l tran sit

tnitiatives that represent a major step in planning for th@

fukure. jj
o At th e C tty C ounc il w ork shop in Ju ly . 1990 , C ou ncil m om hors

stressed the need to develop a guiding vision. It was felt that lelements of the vision already eaist through various sources,
bu t they need to be integrated into a sing le do- .m ent reflecting

* geleral consensus. These sourtes include: I
-  the M l= xlative actions of C ity Counci l , inc luding po licy

dec ision s and adopted p lan s su ch as the G enera li xed Land

Plan 2005 and subsequent diatrict or neighborhood plans; jj
- strateg ic v ision ing exercises inv olv ing C ity Counc il an d

departm en t heads that we re condu cted over the pa st year ;

- com parab le m ission sta tem enta of the Boa rd o f C ou nty

C om m ission ers an d th e Sch oo l B oard , as w ell as civ ic g roups

such as United Way and the Charlotte Chnmh-r; jj
- special efforts such as the local Civic Index Project and

the regional Urban Tmnd Institute panel; and jj
- p lnnn ing e ffor ts o f other gov ernm enta l en tities v ithin the

regàon. I
-  To re late the loca l v ision to th e reg ion as a w hp le , th e

U NCC U rhnn Inst itqte haa separately p repared a draft

proposal for City Council'a consideration. jj

l

I

I
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jl o In reqard to growth management, the City of Charlotte pxovidesl
eadersh tp , land u se p lann tng , an d dev e lopm ent regu lat ton , as

w e ll as a rang e o f u rban pub kic serv ices an d th e infra structu re

jj necessary to arcommodate growth.

o Mecklenburg County provides similar grov:h managewent11 functions, with the difference that the publtc services it
prov ides are pr im n rily re lated to h ea lth , edu cation , and hn- nn

services.I

o oe charzotte-secxzonhuw pzxnntng c--- tssion ts tae jozntI L' Mn
d e r 'Z az gn ent e Z- r, : 'c a 'z h eagcr ie Z e r td , Co Oruna taYv t' sWt nthg tl: ' U o : : 2 t lnigt i- e- s- < es

on the fut. .e deve zo- en t ok u u s c - .n tty .

l
o The Ch ar lotte Ch no hor of C om merce and th e UNCC U rban

Institute are two organizations tnl:ng active leadership rolesjj tn regional issuea.

o A n'.-h-r of special reqional-oriented entities have gmerged kn11 recent years. including:

11 - Carolinas Counties Coalition is an ad hor group of eounty
chairpe rson a from  M eck l-nu leg and tw e lv e su rround ing

counties. The group organized four years ago, romninsjj tnformnl (with no by-laws), and generakly meets on a
q ua r t e r ly b a s i s .

11 - Caroàinas Transportation Comzlc--t grew out of the
Coa lition 's priority concern for tran sp@r tat ion an d v iew e

itself as a regional tranaportation plnnning body. The11 Cempact has a budget contributed by mo-h-r çounties, and
p lan a to hire a staf f d irector and adopt by -law s .

11 - Carolina Issuea Academy is a UNcc-based organixation that
prov ides p rogrn-- lng for w orkah op s on regton a l issu es ,

holds an nnnual conference for regional leaders, and11 Plans briefings fQr elected offtcials.

l

I

I
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-  Carolinas parknership , Inc. (formorly the Greater

c

s

h

yat lj; t tr ey y, ;? oa nyy og j cjj aDz. ey vo e: ( oa Pmc ejjnm tm sc. Qv r PQ: o r a'p tr io @vnjs a' . W ) Bo ml ne j ) j.
i 

o

a  

yj

*  * d

s  j; o  j
th e reg iona l busineas cow#O Rn ity . It is staf fed by tb e

Cbnmher and organïzed the W.l review of the Charlokte Iregton tn t99ô.

- 'rhe Reqtonaz sustneas cowwsz was ownw4xed wy the lchuzotte chnw-r to hekp aprove eeonom:e develo
pm en t tn

the regton . 'rhe counetz :aa a wtder momhorshtp (three

Uo 'l ienwl Zt C rl Bal''e l l 'goe n 2 * C 2 1 ththe * C Cxve t I n Cg O Ztp ih: : 1 s Mo l l h e 1
parta er sstp .

l
o Bev era l other org an ization s w ith a reg ion al scope are em erg ing :

- The Urban Land Institute is trying to form a ''district jjcouncil* or chapter for its developer-oriented m-mherahip
.

I- The former Charlotte-Mecklenburg Citizens Pon- is
transition ing itse lf to becox e the Central Caro lin as

Cittzens Fonam. j
- The three-coun ty United W ay of central carolinas e Inc .:

is esenhlishtng a reg iona l plnnning board-
.  

-  -  

jj

- An tnfor-xl consorttum of homebuikdere, realtors, ald jjapartment managers ts coastdertng a regionat
orgqnixa tfon .

Io Pinatly
. the re a re the c- &n t ie s and t--ns thr ough out th reg àon y

and the Cen traiïna C/G and catawb a COG that vrov kde

technical assistqnce to these jurisdiçtions. lGeographie jjdefinitions of the region can varg accordtng to the iasue or
project , but the 'arger area prohnh ly ineludes thirteen rountiea

àn partp of two atatea.) l

l

l

1

1
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o City Council will tnitiate a process to rlarify our c- :nity's11 vision and, further, will participate in relatïng that vision to
th e reg io n a s a w h o le .

jj o This two-phase process will be referred to here aa the localvision process and the regional vision process:
-  

The local vision actually has two dimensions -- the11 vision for the Citg of Charlotte itself, and the vision for
the br oa der com munity w ithin M ecx len burg Cou nty . T:e loca l

vision will therefore (a) fa-:o first on eity governmelt's11 own expectations, and then (b) expand to invite the
partir tpation of the B oard of Coun ty C --- i esioners , Schoo l

B oard : Chnm her , Un ited Way , and other broad -b ased cn-Auvnity

jj organizations.
-  The reg ion al v ision proeess w ou ld ençou rage the

participation of a1l oounties and towns in this region in a11 way that assures the recoqnition of all viewpoints. As the
reg ion 's centra l e ity , th e C ity C ounc i l w ou ld inv it e oth er

towns and counties to share our respective visions and workjj toward formulating a cnmmon set of goals for this region.
o The resu lting v iaion statem en ts shou ld be stated concise ly and

jj com>lnfcated Videly among our citizens.

I

I

I

l

I

I

l

I

l
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N STEPS jj
1 . Imp lem ent a process for developing an out ltne of elem ents and

issues m aking up an ageuda for a local vision statem ent : jj
-  Staff will prepare an inventory of vieion statements (or

key isaues statements, etc.) of the Ctty, County, Schools, lChnmhor of Commerce and Qthera. 8n--nrixe significant
reeommendations and issues (January-Harch , 1991).

-  
C ity counctl wàll conven e a m eeting  of g overna ent and jj
private lead ersh ip to reviev  the v ision repor t and sh are

expectations aa th e req ion a l p lnnn in g p roeess eont inu e s

(March-Aprzl, 1991), jj
2 . Zmp le= ent a pr/ceas to deve lop a regàonal v ision , inc ludin g the

fottowing mabor steps suggested by the Urban lhstitute in a lseparate pmposal to Cotmcàl;
-  

The Ifayor aaX other ok f ïc.tals .tn tlte l'egion to join us .ia

a dialomte about ou.r loint futlzre (Jmmary, 1991 ) . No j
C o st .

-  T h

w  js

e

: 
Jj Kg x n,j z :r nlotai tsu t, eu ptrjjoé eg sj.y j. coapl j y s, o fro rsjjaa spumpoe r i e s o f me e t i lws jse of

identif ying and elarif ying t.h* uru n agendae llanuary'-

May , 1991) . No Cost . l
-  

A day- long Spring Conference is h eld to dete rmine an act tol

plan . Prix ary p articipant s wou ld be > 'nic ipat e lected

officials. and possible county and legislative offictals jj
and other leaders ilune, 19911. Lov Cost .

-  Th* process culminates kn a two-day reqtqaat Pakt lConference for leadera of all segtents in the region. The
outcome is a regional viston and , possible , elements of

a regional grovth mnnagement strategy (Late Pall. 1991).

Lov  C ost . 11
3 . Staff w ill asao- hle info rmntipn on w hat the State is do ing on

p lann ing for the region . jj
4 . C ity Counril v ill expand the Atrp ort A dvisory Cnmm lttee to

include regional repreaentatives. I
5 . Staf f w i11 prepare a policy paper describing the origin ok t.h@

M PO . relevant âedera l cràteria for M PO ' s and Qp tion s in deating

w ith reqion al reprelen tation f or regional transp or tation j
plaan inq .

6 . c

r  

i

o  
tg ucj. oz ung i logiu 1ml m ilyjsrs e aplreo g iz/as a Paran tai Jaiapa, z tvt osnjs a isny Ca ens tal a j iyjnoag o , p j,y j

reg ional fon - . Mo,re qdvaa ce llotit,e of CO  eventa is n eeded

in order to inelude #.he on Councilmomur ' s Olendars . l
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1 . W h e n t h e C om m it te e w a s e s ta b l lsb ed :

1 The Charlotte Slster Cltles Commtttee was establlshed and
e nd o rs ed b y th e C h a rl o t te C l ty Co u nc ll o n J u l y 2 4 , 1 97 8 .

1 2. Current charge of the Commzttee:

''Promotlng internatlonal cooperatton and understandlng byl provzdzng opportqnltles for cross-cultural exchanges through
e s ta b l i sh lng a n d m a in ta ln ln g re la t lo ns h lp s w x th c tt te s

abroad.''1 
(F rom the m lssion s ta tem ent app roved by the m em b e rsh lp a t the
G e ne ra l Com m zttee m ee ting on June 5 . 1990 .)

I
3 . N um b e r o f m em b e r s o n th e C om m z tte e , a nd m e e t lng s c h e d u l e :

j The Commzttee is composed of 25 cltlzens appoznted by theMayor (9) and Clty Council (16)
.  In ad d tt yo n : ap p ro x lm a t e ly

25 0 o th e rs w o rk a s A d H o c m em be rs o n v a r lo u s p ro lec ts a n d

subconmlttees.l
M e e t ln g s a re sc hed u led fo r tb e f z rs t W ed ne s d ay o f e v e ry o th e r

month at 5:30 PM at Internattonal House. The Board ofj Dlrectors (elected by the Commlttee) meets the third
W e d n e s d a y o f ev e ry m o n th .

1 4. The Committee's accompltshments:

1 zgap

. 25 Charlotteans participated in a return viszt to Krefeld;j most stayed tn host homes
@ C h a rlo t te Sy mp h o ny v zs i t to E u rop e tne lu d ed a co n c e r t ln

KrefeldI
* Ho sted a delegatlon o f 8 (Mayo r and 7 o thers ) from gaod zng

for offzczal stgntng of Sxster Clty Agreement1 
C o o rd lna ted ch i ld ren 's a rt ex h tb tt fro m  B a o d ln q a t th e*
M l n t M u s e u m

l * Began TB propeet in Arequzpa; ralsed $30,000

* Condueted art from Arequlpa exhibzt and saleI 
,pa. Arranged goodwzll/medzcal delegatxon to Arequ

I

I
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1988I
. Ad v a n e ed T B p ro lee t

j . sent teacher from Charlotbe to Arequipa
. Be qa n th e C ha r lo t te S eh oo l p ro lec t 2n A req u âp a

l . Faestttated coordtnatton of medlcal eeam eo vlslt Arequlpat
o p e rfo rm e ye su rq e r te s

j . Coordlnated home hostin: of vzsztzng youtb from Krefeld onConcord exchange

. Arranged vlslt of 40 Rrefelders 1ed by Lord Mayorl
@ D e ve lo ped tea ch lng p a c ke t a bo u t K re fe ld a nd d zs t r lbu t e d to

e v e ry G e rm a n la n gu a g e t ea c h e r ln t h e a re a

l + 21 htgh sehool studentsz 2 teaehersz 1 admxntstrator
v ls xt ed B a o d ln g

1 . Patulty member from UNC-C Went to Hebei Universlty for one
y ea r

l 1989

jj . 040, CqhsaorloatstreyansgovptasylwtmeedstByaoduzgnugozatlznocuàaoydâRzvnsftpiptzuptsxeoRnEsdrv ZIISa
b u s xn e s s com m u n xty a nd a m ed tc a l team .

11 . Coordznated 2ol nt effort wtth local Rotary Club: Rotar yInte rna tzonal and the Arequxpa Rotary Club to purcha s e
$16 ,000 zn m l c rosco pes to flqh t TB

1 d Char lotte La txn Schoo 1 kn the de lïvery of 14@ Asszste
c ra te s o f s c ho o l s up p l ae s to A r eq u zp a

11 * Hosted 20 of ficlals for the rededicatlon o f Arequipa Park
a t th e n eu U p tow n L zb ra ry

lj * Spons ored the vzszt of 15 high s ehool studen es eo #re felda s p ar t o f th e Conco rd E xch ange

* Worked kith 21 other promknent organiza txons to sponsor11 Ge rman/hmer :can Week. 
yo

*
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l 1990

1 * Asslsted Jerald Melberg Galkerkes wkth fundralstng ecfortfo r the C ha rlo tte schoo l xa A ceq u tp a w h tch ra lsed $30 .500 .

l . Asslsted wzeh ehe vzsze oe 29 youths from Erefeld here onthe Concorô exehange

j * Hosted a medzcal delegatton led by tbe Vzce Mayor fromB
a o d z ng

* P la nned the 1990 In te rna tzo na l A rt Exh lb lt lo n (sch ed u led

l to open Sepeember 29) featurlng art from eacb of theSzs ee r C z tze s . W Al l an c lud e a d e l eg a t lo n t rom  ea ch e tty

to a t ten d op e n zn g c e re m o n te s .

I * Obtazned from Clty Counckk and Hoechst CelaneseCo rpo ra t zo n a to ta l o f $ 30 .000 to const ruc t a nd zns ea ll a
p e rm a ne n t ex h ib l t o f S ls te r C t ty g t f ts a nd d o c um e n es to be

l located ln ehe Charlotte Mecklenburg Government Center.
. In ztza ted m un zc tpa l level e xcha nge w xth W roclaw , Po la nd a s

j part of offlcœal U.S. program atovoarnmBBlngkt.poland ln develop-xn q xn fra s t ru c tu re fo r tc c a l g

1 5. Reeommendatlons for the Council consaderation' such as are d uc tzo n o r e xpa n s io n In m em b e rsh zp ,

l The Stster Cïttas Commsttee xs an open: volunteer basedo rg a n lza t lo n and m u c h O E th e e n e rqy a n d c rea t zv z ty com e s f rom
xn te re s te d c tt tze n s W ho a re no t o f f zc ia l ly a pp o zn ted m em b e rs .

j To take advantaqe of demonstrated commzemene and eo assureco n tinu ity in lead e rsh tp , W e need th e ab al x ty to app o ln t som e
o f these ded ica ted vo lun tee rs as ofc îe lal comm zttee m em b e rs
a nd m o v e th em  snto po s xt yon s o f l ea d e rsh xp  a s com m xt te e

1 chazrs. Undez the present appozntment process: we: dsoa anosath a v e th e f le x tb vl kty to a ch lev e th is o b qe c t lv e a n
u na b le to use o u r vo luntee rs in the mo s t e ffic ien e m ann e r .

l . . o:x twewe = +-v' t heu- -opns i s . * - * lho -e--.w - A 'R *i*Y> oe
ap - a- e l * . R o e C it . 4

l memwe rpzc-h,yr--c
-

t . v.t .z arye's 'clxlz'kmlfet-r *-- b.Y- t b e Boa r d o r.
D treeto rsO f

j w e p r o p o s e t h a t . a: sa g% g% roa/ G/jlei OaRpd/ a j I sO Ce *n1 so Y l e' q J lrde dY 1202 S N l l ,
D t rec to r s w o u ld m apa rtza l te rm s resu ltin g f rom  va ea nc zes w itb a ll o f the fu tu re ?

appo œntm ents ko 'M %  term s klwh tth occu rs kn Ap ril o f eaeh

1 ear ) to be uzvzdeu xn the proportzons set forth above.y

I -3-
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6 . A red e f ln lng o f th e cha rg e , xf nec e s sa ry .

1 The present charge, as 
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e a jectton 2, accuratelysets forth the mzsslon o
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C r o s s C o n n e c t io n C o n t r o l a n d B a c k f lo w  P r e v e n t to n O r d x n a n c e

CM U D ha B de v e lo p ed a c ro ss c o n n ect xon c on t ro l an d b a ck f lo w

p r e v e n t xo n o r d xn a n c e .

.  A  c r o s s c o n n e c t xo n x s d e f in e d a s a n a c t u a l o r p o t e n t za l

c o nn e ct xo n b e tw ee n t he p u b l xc w at e r sup p ly a nd  a so u rc e  o f

c o n t am tn a t to n o r p o l lu t zo n .

.  Ba c k f low zs d e f xn ed a s a ny re v e r sa l o f flow  o f l zq u xd , g a s

o r o t h e r s u b st a n c e fr o m  p r xv a t e p lu m b x n g b a c k x n t o t h e w a t e r

d x s t r zb u t to n sy s t em .

Ind u et r xa l : c om m e rc xa l o r re s xd e nt za l p ro pe rt xe s a r e a ll

p o t e n t z a l so u r c e s o f c o n t am zn a t io n o r p o l lu t xo n . B a c k f lo w  c a n

o c c u r fr o m  a r e a s su c h  a e b o t ke r s y st e m s , p r o c e s s w a t e r

a p p l lc a k io n s : x r r xg a t xo n sy s t e m s , f x r e s y st e m s o r se w a g e

sy s t e m s . B a c k f l o w  o f a p o l lu t e d o r c o n t am xn a t e d  s u b et a n c e

c ou ld be ha rm fu l to h e a lt h o r li fe t h re a te n ing .

Federal The Charlotte-Mecklenbu rg Utxlity Department (CMUD )
an d St a te x s re sp o n s xb le fo r q u a l zt y o f t h e d r ink zn g w a te r

R e q u kr e - t o t h e p o t n t o f se r v ic e a s m a n d a t e d b y F e d e r a l

m e n t s a n d S t a t e law . T h e S t a t e o f N o r t h C a r o l ïn a h a a

d e v e lo p e d m o r e s t r zn g e n t d r a ft g u xd e l z n e e

znc lud xng the requ xrem ent o f adequate per so nne l to

tm p kem e nt a su c c e ss fu k p ro g r am . A : l m a io r c xt xe s

h av e a c ro s s c o n ne ct zo n c o n t ro l p ro g r am  a lre ad y In

p la c e . S om e o f t h e s e c xt te s a re  R a ke xg h e D u r h am :

G re e n sb o ro , W zn sto n - s a lem , A she v i lle , W x lm tng t o n :

F a y e t t e v x l le , S t a t e s v x l le , a n d S a l x sb u r y .

P rop o se d T he o rd xn anc e re q u tre s a l l new  a nd e x xst ïng

O r d x n a n c e c om m e r c xa l a n d xn d u s t r xa l a n d so m e r e s xd e n t xa l

c u st om e r s t o  xn st a l l , m a xn t a x n a n d  t e s t a n

a p p r o v e d b a c k f lo w  p r e v e n t xo n a s se m b ly n e a r e v e r y

s e r v x c e c o n n e c t a o n a n d b e f o r e b r an c h l n g  o u t o f

t b e x r p r xv a t e sy st em . c o m m e r c ta l c u st o m e r s

zn c lu d e m u lt x f am x ly r e s zd e n c e s o f m o r e t h a n t h r e e

r e s xd e n c e s o n o n e  s e rv tc e  c o n n e c t xo n . R e s xd e n t ï a l

c u s t o m e r s a f fe c t e d w o u ld b e t h o s e w xt h xr r xg a t xo n

s e rv kc e s .



h f f e ct e d  W e p r o p o se  t h e  o rd xn an c e t o  b e c o m e e f f e c t xv e

D u s in e s se s J a n ua ry 1 : 1 99 1 . W e e st xm a te th e re a r e

a p p ro x xm a t e ly 2 5 ,0 0 0 - 30 ,0 0 0 b u s z n e s s e s a n d 2 7 0 0

r e s xd e n t x a l c u st o m e r s t h a t w x l l b e a f f e c t e d b y t h e

o rd xn anc e . A t l a f fec t e d CM U D c u st om e r s w z l l b e

p r io r xt z ze d b y t h e le ve l o f ha za rd t h e y

re p re se nt . Fo r e x am p le , p r o pe rt ie s o r cu st om e r s

w h zc h r ep r e se n t h tg h h a zard su c h a s ho sp xt a l s ,

ch em xc aà p l a nt s , and m o rt u a r xe s w x' l b e t b e f xr st

t o  b e  c o n t a c t e d . C u s to m e r s s u c h a s a r e a l e s t a t e

o ff xce , o r b a nk y o r re s xde n c e s w zt h zr r xg a t xo n

se rv ic e s , w xl à b e th e low e st p r io r xt y an d it m a y

b e a t le a st f xv e t o s e v e n y e a r s b e fo r e t h e y  a r e

c o n t ac t e d . N ew  c u st o m e r s w x k k b e  re q u tr e d  t o  h a v e

a p rop er back flow a ssem b ly be fore be ing co nnected

to t he CM U D sy stem .

In st a l la - A CY UD re p r e se n ta t mve - Al l v x s it e ac h c u s tom e r a nd

t xo n w x l l su rv ey t he cu et om e r s fac i l xt ze s an d d e t e rm ln e

T xm e f r a m e t h e h a za r d s . CM U D w x l l t h e n n o t x fy t h e c u st o m e r

b y le t te r a s to t he ty p e o f b a c k f low  p r e v e n t zo n

a s s em b ly r e q u xr e d  a n d  t b e  t xm e  f r am e  kn  w h tc h  tt

m u s t b e xn s t a l le d . T h e t tm e fr am e fo r c o m p l ï a n c e

x s b e t w e e n 3 0 a n d 6 0 d a y s . T h t s x s b a se d  o n t h e

ab i l xt y to p u r c h a se t h e ap p ro ve d a s sem b l ie s

a v a xlab le zn t he C h ar lo t t e a re a . T h ts t xm e fr am e

ts c o n s t st e n t  w tt h  o t h e r c xt xe s tn N o r t h

C a r o l x n a . T h e r e m a y b e  s tt u a t xo n B w h e r e  a

c u st om e r xs u n ab le to c om p ly w xt h t h ï s t xm e fr am e

d u e t o b ud q et c o nc e r n e . C HU D w xl l w o rk  w xt h  t h e

c u s k o m e r t o  h a v e t h e a s s e m b l y  œ n s t a l l e d a s r l o s e

t o t h e a b o v e t tm e f r am e  a s ko n q a s t h e c u s t o m e r i s

m ak zng every e ffo rt po ss xb le . Not xce s o f

tn v tt a t to n  w o u td  b e xs su e d o n ly a s a l a s t r e s o r t

fo r c o m p : x an c e .

C o st t o T he t yp e o f a s sem b ly r eq u xr ed d e p e n d s o n t he

C u s t o m e r h a z a rd  c l a s s i f xc at xo n - h zgh  h a z a r d  o r m o d e r at e

h a aa rd . In st a l la t xo n m u s t b e d o n e b y a l lc en s e d

* p lum b e r , p kum b xnq o r u t x l xt y c o nt r ac t o r . T h e

e st xm a t e d c o st o f xn s t a l la t xo n a n d t h e  a s s e m b ly x s

approx œm ate ly $350 .00 for a 3/4 'f serv zce to

$2Q ,000 for a 1û o r 12-xnch serv xce pe r assemb ky .

CM D D w kl l xn sp e ct th e in st a l la t to n t o e n su r e

p ro p e r xn st a llat xo n .
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A n n ua l C u stom e r s w xl l b e re q u zr e d to h a ve t h e xr b ac k f low

T e st tn q p r e v e n t xo n a s se m b l ye s t e et e d a n n u a l ky t o e n s u r e

p ro pe r o pe r at xo n a nd su bm xt t h xs in fo rm at xo n t o

C N U D . O n ly c e r t i f we d t e s t e r s s h a l l b e p e r m x t t e d

t o p e r fo rm  t he le  t e st B . T h e r e  a r e c e rt x f xe d

te st e r s In t he C h a r lo tt e a re a . S zn c e t he te st ing

w xl l b e pe r fo rm ed b y t ho se in t he p r xv at e se c t o r
:

t h e c o s t o f t e lt tng c o u kd  v a r y
.  T h r o u g h o u t t h e

S t a t e o f N o r t h C a r o l z n a , c o s t o f t e s t x n g v a r xe s

from $30 to $100 per test . CMUD w tkl ma xnta xn
t e Bt re c o rd s a B w e l l a s a k xst  o f c e r t x f xe d

t e st e r s aad t e st tng Bc ho o ls .

Po s xt to ns Two ne- po s xt yon s are needed to xm p lem ent the

R eq u ired p ro g ram . T he se tw o p o s it xo n s w x l l b e re sp o n s lb le

fo r e d u c at xng c u st om e r s , xn sp e c t xn g xn st a l la t xo n s
:

a n d a d m xn i s t e r xn g a n d  e n fo rc i n g  t h e o r d tn a n c e  a n d

p r og ram . T he se p o s it io n s h av e b ee n ap p ro v e d by

t he Budget and Ev a lu at xon Dep artm ent and w ou ld b e

fx l le d zn sp r tn g 199 1 .

V zo la t xo n s I f v to la t xo n s o f t h e o r d x n a n c e o c c u r , c x v x l
p e n a l t ze s w x l l b e xm p o se d . c xv x l p e n a lt xe s r a n g e

from $100 per day per vzolatxon to $1,000 per day
p e r v xo lat xo n . V io la t xo n s o f t he o rd tn an c e

x n c l u d e su b m xt t x n g fa ks u f xe d  re c o r d s , c r o s s

c o n n e c t i o n s t h a t a r e  n o * p r o t e c t e d o r  c o r r e c t e d
.

f a x lu r e t o  m a kn t a xn * b e b a c k f lo w  a s s e m b l xe s

p ro p e r ly a nd no t su bm xt t zng re c o rd s t o CM U D w h e n

n e e e s s a r y . A k B o p I f t h e r e  z s a n im m i n e n t h a z a r d

or the v xolatton ts ) are not corrected xn a timely
m an ne r , t h e w ate r se rv tc e m ay b e t e rm œn at e d .

P ub l xc A s p ar t o f t he p ro g r am , a p ub l xe r e lat xo n s

In form at ton p rog ram XB p kanned w h xch w xll assist a ll a ffected

c u stom e r s a s w e ll a s t he g e n e r a l p u b lxc to  b e c o m e

e d u c a t e d o n c r o s s c o n n e c t xo n c o n t r o l
.  W e  w x l l

x n c lu d e xn fo rm a t xo n o n t h e p r o g r a m  z n t h e

kate r/sewer b xll flye r . We also p lan to work w xth

P S & I t o de v e lop a n e du c at xo n a l f ly e r t o p ro v xd e t o

a l l a f fec t e d c u st om e r s b e fo r e t he y ar e p e r so n a l ly

n ct tf xe d  o f t he  req u xrem e nt s . W e w i l: c o n t inu e t o

m a k e p r e se n t a t xo n s t o a n y g r o u p  xn t e r e st e d a s w e

h av e b e e n fo r th e p a st y e ar .



C u s t o m e r In S e p t em b e r a le t t e r w a s s e n t t o t h e C h am b e r o f

In p u t C o m m e r c e a n d v a r io u s o t h e r o r g a n x z a t xo n s su c h a s

t h e P lu m b xn g C o n t r a c t o r s A s so c x a t xo n , H o s p xt a l s ,

C e n t r a l C h a r lo t t e A s s o c i a t xo n : a n d N a t io n a l

A s so c z a t xo n o f I n d u st r ze s a n d O f f t c e P a r k s ,

n o t x fy xn g t h e m  o f o u r p r o p o s e d  o r d in a n c e a n d

p ro g r am . P re v iou s to t h at , se v e r a l p re se n t a t io n s

w e r e m a d e t o v a r xo u s o r g a n i za t i o n s a s w e l l . T h e

p r o p o s e d o r d zn a n c e w a s p r e se n t e d t o C F C t n A p r z l

19 9 0 . W e h a v e n o t r e c e xv e d a n y n e g a t xv e c o m m e n t s

o n t h e p r o g r am  o r o r d i n a n c e .

D u r x n g t h e d e v e lo p m e n t a l s t a g e s , C M U D w o r k e d w zt h

r ep r e se nt at xv e s o f t h e C xty F xre D ep artm en t :

C o u n t y B u x ld zn : S t a n d a r d s P l um b zn g D x v z s to n a n d

t h e C o u n t y F x r e M a r s h a l fs o f f xc e .

T h z s o r d x n a n c e w x l l r e p la c e t h e e x ts t tn q Be c t xo n

zn the Czty Code on cross connecttons (Sectœons

23-96 ).
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l 12 Cons ider adop-ti. on of s -reso-l-ut-io. n to m-ake drainaae
tmorovemettts a.t 18 15 P ickens Court . assess 20% o f ttte priv ate

- propertv cost to one property owner: snd autborize that thejj improvements extend acr-oss eiAht downstreao properties in
acco rdan ce w ith C ftv Charte r , Sect ion 6 .101

Locatton of Drainaxe Problem 1815 Pfckens Courtl
Rank inM H igh Pr io r ity

11 Improvements to be dade â catcb basjn on the Pickens Court
cu l-d e -sac d rains th rou gh a p ipe on th e prop erty at 18 15

Pickens Court The ptpe originally dfscharged iato a ditchjj which traveled along several downstresm properties, ultimately
to a cu lv e rt b enea th Cosby P lace ov e r sev era l y ears the d itch

has been fflled in by sedimentation and/or laadscsptng of the

propertïes, and lt no longer provides a proper outlet for the11 ptpe stormwater runoff floods t:e cul-de-sac and the
craw lspsce and yard at 18 15 F lck ens Court The necessary

repairs and fmprovements lnvolve re-establisbing the ditch ,a4jj incressing the capacity of the ptpe culverts at 1815 Pickens
court and beneath Cosby Plaoe (see attached map).

jj Total Estimated Cost of Repsirs $45,500
C itv 's Co st : C lty pay s fo r a11 fmp rovements in street

rtghts-of-way ($10.000) and 80% of improvements on private11 property (127,600).

Involved Propexty Owners' Cost: 20% of the improvements on11 private property ($6,900).
H ear ina R equ iremen ts : & Ee er in a to s at is fy th e Sto rm

j D r: a fy n, aj j e jj ( eo pk ; yj rs qP Oo ) ir Ct Y jj ia Ys Xs 1 Vgn Ke df tl l ) j 6 dp e l it l l 1 n V l 6g r l Ye 1 l 1 Y l l WRp a y * *a
tAe en t ire p rop erty oa er ' s share

1 Issues z ne storm nratnaae gepatr polzcy requzres
the t one or m ore in vo lved prop erty oa ers
sign a petltton co- fttlng to pay the 201 *

j sjysvg og pv y,va, . smqo vjysoosyjso .ymrs; o, sjjopetition has been sfre
property at 18 15 P iok en s Cou rt and C ltx

courtcil me'y adopt a resolutàon to repaf r the1 storm dratnage systeo zn accordxce .i,t: t:e
sto rm n rainaz e Rep afr Po l.icy .

I

l

I

l
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B. Repairs/improvements wk1l be necessary os1 eight dovnstream propertzes lhese propertyI
owners wou ld n orma lly s igu the petitton

sutKorizfag tKe tmprovem ents on their

jj ) property wtth a zero share of the costsBowever, these prœperty okners have been
re luctant to s ïg n a pet ittos app arent ly

jjj becjuse they do not experience a dratnageproblem tbemselves. Section 6 101 of the
C ity Charter states that City Couac il Eas tbe

poler to requ fre that a 11 property ownery

p rovfde adequ ate d rain age fac ilities and fn

th e clse of th e p roperty owp er's fa élu re to

do %o , entû r and m ake the repairs aad cElrle

tbe costs to the property own er In th is

case , a dra fn age pet it ion *as b een subm itted

to cover the co sts inv o lv ed , th e p etftlon er

requests that Council cons ider authorfzing
the improvem ents to ex tend across the e ight

dovnstream p ropertfes in accord anoe w itb the

C ity Charter . T he e tght p roperty owners h av e

jj been notfffed of thfs request.
C itv It Nas beeq the C ity 's po licy to utilize tNis

jj policv azguvtohojvrjaty o:noly. whyeynxputsbaliocysaâfsetkyvguis, osestksg' #
a hazard for the motoring pub lfc . In th ls

casq, the street floodfng is minor aad is on11 a residential cul-de-sac where tEere is no
th rough traffic T here are many instaa ces

across the City where property owners (and

jj ystyorueketays) abosalvesjnrgadamequatye, dzsrfuainkx8'ovne becysaussose of
m/n y of those cases the l ffected property

owner would be willisg to bear the entire11 cost of neqessary tmprovements

Fundinz Storm Brainage Repair Capïtal AccountI
Attachm ent :0 5 .

1 * * * * * * * * *

The City Attorney advises that agenda1 items no. 13 through 26 may be consïdered
in on e mo tfon . How eve r s any memb er o f

Councfl may request that ln item bel divided and voted on separately.
*  w  *  *  w  *  *  *  *

1

l

I
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e . Kelly rep- -nted they calm pt lfford to have any < /ng thirp l goinv op àn
tXlt Y ldtlg becau,e tsey W ll Nave Thildro  àivtne them .

G m r > ie  ltated a@t enly tha.t w t. KT K*1W  hu  *-  other v ple
tne lved ta tNàl e 4 m  th* N pl* e @ @+A**u  tM  ort:tnal x v- --% àn
.9:2-0  t/ hav. e *ltar tn tlu l - '- 4ty be or* 0 * A lvatàon hre  qr

any-  et*  t* k a r R  they % v* Y n 4tted tl thi, f@r a long
tY . R @ thtm  tbey ne.d to r-- --u-r tb* need R 4 whav it i. fulftlltng

and it t, M ing da  W  * prtvaa  om antxatiO  a  *h-*N*M  Kr K@l1y on
b- h-lâ e  tb* City Cœ gil f@r hi. @ffortl .

Th* vot. wal *A**n =  th. - -,4-  x ttoh an; œ rie  ''nx-le ul ly

Coupràl- - i'-r n-n-elly e-- '- ted th i. àg * far gry fr*  u ck tng qff tl

Chlrry u  %  r< &l1@ .

%  > 11: reg- nde  m t tt val aad at thàl N tat :%% qf their v ple leave

theïr facilàty * tN a jo: aad a plare to 1i>  so th4y m  a c- reherœ tvw
faetltty . M - ly they vlnt to halp tlkele pe ple A t % ey have to try

M d N@lp th- elv.. al#* .* they Kav* * teal effort to hav* tà at V ppen .

% . W --n*lly e nted tu t they e m  dotng l Freat 1*

Colm eilx --u-r IN- eb*reqo  m ted e  e t*d t/ /= * 4 th*ir Ra*-  M d algo
would hope œ t Ceuneàl - l'd 1x k ** a **iag - r* dq tlu * into - rgea e

aheltm  lik* thtl M d 1*** e llar. into Eœ lea. aheltm .

% m r G fr.k re*ponded ta t r-hxntlttatte  * e@ @n ta th* bœ lel@ O elter
al*@ . o lre hm  h- n ever 1;Q =  Rl*<  ta 1m  aag eo &n pe- nent
ha izzg ln % * firlt eeupl@ of e tl- . 0 * e ted to --Y- that N iat j> t
fot thl re rd .

* @ * * * * #

*> ?> œ  lrl- M +  - -'' M *>  - - ' -  - - ' BR xhD1 AT 18 15

( Kottea wwl o*d@ b' C@un<à*- --=-r Clldfelter: l*eond.d by Couneit-----r 1
I Leep.r to apprlv* 6* and 6B qf th* *<-'-- relolutton. 1

L@. Kt-A--t: 1:15 Pt-=--* Dn--F @t***d :* t. lpe.xipg il flv@r of the
tx prA ----u  Y in: M *  *% 1:15 H -*- * C- .- . a @ yu d crw l apaee
tm darneatl th@ hot-  ft''u - - ry %t-  th*re à* R y Xàad pf he-  rain

e àe  rrem . prpbà-  W ta x l4 M d H ld-  th the h- 'e- u d *lec trtgal

prob l-  catœ tng eler trietty tp go x r@ eh-n àt no- ll? d- . . TKe

cul-de--  tœ lf f l- e up aad m  u e  ia tA e nea hb@rhe  e  *-  frœ
outaïde t:e neighborhe  qa@ it al * - 1 M 4 tt il Jult not alfe eot
the  a .y m  W lltng t. p.y th* enu re *6 ,94* to :*t it fixe . n @
ou *r pr/a rty e lrl tAey % v* tale  to do n@t e t tp p.y m ir llylr. of
1% whto  he tm du ptapdy h- >= * o ey d@ n@t hm  th* pre le . They ar e

W lltng t/ pay tha $6 .-  t. hlve it fkxed ald < l4 th@ ltke approval lf
Cx netl t@ prx eed 4a tht. .

- l-  ----- tM t % -  G- **  lt*t*d e * -  info'- - * e  letter
dated Cpepx- c-r 18t: tu t tht. r- *M il *- *54 co ltde  * drH alg@ p@vttfen

W  tN@ œ @r oe 1:15 l'te'b-n- Cau-  te y . % * t. prewent, to expr*ll h*r
f @G ing* x- mt O e lt/zx  dru n re- ir e rk lffec tln: h*r prpperty at. 18Q1

P*r- o  CG A  * $t%  % * haa M e  lnd ha* làve  ta f*r 25 m m . S%

f@*1* the n zlt tsàw  O e - .1d e- tde  ia > @ . u - - àl th* drwinage
pm ble . If * N rlon ta- tl #5e ,00: tn tN* **M * = ket *nd 10*** ::5,9*
- 1d ha exp= t N t* nu ghboxl t/ *-** @n ht* pre le . > @ m o  drKia hal

not created . prqb ke  for h.r ln  the l- t 'ev m m . >  - ll œ ldren

e o u*ed tp plag àn thi@ drath lfter th* rxin- hav e > t41-  R d *@-  avay

e tle . n-  generm on il gx ine @n . * '- -tt* e* theae e tla-  n-  ri*

thu r btryelu  and trt- le. a-  O e ll-  an; up the otœ . * y , e y
tt-  1h* *  m p- d hor œ  at *h* dratn *r val-  d-  frœ  h@r houl* t/

t>* hee e e  told t:e m ldrea tl *  pthy in tbetr -  - - -. Whea the
vater cœ @ gue ing e  e  @ne oe the*e chtlA-  geu  dr- e  pr
su iou ly tnlured e o tl lixble . Th* City e @ dqF . G e *d and tt.ed

b-



eiff raff &n the drl.tn o* t u perty R * llked if th
eye uld vaat the v-- nt> 

ç ul 11 floattng into th@àr ylrd to la
Qllaned up > > * of an open 0 . 1 ltA lKked that th* m zlv@rt fr*  c

oebypl
aee be u tended t/ th. lot at 18Q7 Fer- on C@UA  e t*  il th* lu t :ot

*p4 ip f *n*  ka . > re ia n@ eal- ''-t @n :*r pr- rt; *n4 @he vu

lp- ll*d tq klœ  t-  zity < àd evprrid* tba pro- rty e e
.r a. l ta tod lath

@ latt.r of e *- u * 1:th . R e f- lw tu t. th* wkdeftœ  of tbi. draln
W 1l depre im  %*@ vllue oe th* ea perty threqo  vKie  it f1-

.  she t.e
vrm e  to the m lluu on *f the drainlg. at 1:15 Pieken. CY  *. it pœ
atan dl .

Ltlli. ** <* 1: 14 * *> -'*K fle- e t gtated *h* tl G lkt-  for J
. J W a4*1h

* - @r @â th* h-  A t *:* hal u -- living tàere ltnee 1965 >

boue t t%  No-  ae  then apld kt t@ J ;. F.*  . A% t5* %t-  ah* bouo t
the ha @ the drlialg. ditr.h b*1* 4 h*r ho-  wu  x- vt 3 f@*t G de 't
hu  eraau  to x> e  5 feet to 8 feet at thi. tt-  >  hu  m en v aàl

grandœ ldrea and tf they W dea thn  to 13 f- t in ber n e
.k - 4 g:* vtlth

m  e q* 15 f- t frœ  *h* draànag* dtte
.N to :*r :0- . o *y asked e ut

'Q yem  **  e en @h@ 'irlt ' ' ' ' * the w thwt thil be repatrpd u d tX
*drat- e ditr

.h be Altered and te  got ne -re < th *N* M W neerkng
Depu t- t or * 0  te  Càty oe R hxeàotte

. ât tl i, t-  Per- /n c?qrt tw
ia  the biqgu t - *> u 4 h r . P etarl o' the M gtp eertw  peplm eat k

n o w
Ah- 't tld l beeauR  *h@ M lled %  ln D idu . e el it rltu  th* vm r bar

.uu
p hal' vay qp th* Cane  lnd Jœ * %*  àntl her lqt e ie  tl tp tbe a tddl.

A wn th* Cm  pav.d m  >% * th* lalt t>  % ey tx k theïr e e@l bu r
e'.< th tu  

m tw rm  ta it aod xe--bked #.h-  oq* and N e  tt lm  t:* draéa  tn
fa nt of h@r 5- * . >  e  her nltghe r o tehed the  4* thi@ and m  e t

#ut M d an .d t:e  tf tN@F K :-  m y ahou ld no* b. doi-  thu  = 4 they totd

h*r n@t to e rry e u* tt beeau-  it e uld vae  A t and it &* >- .t Nalf
@-  a- . n *r* are > ll ghildr*n àn m àr neighborhe  and they ca ot
â'ford Am  hav* u y - r* erlb l-  *@ they ' ' ' ' tb* d rltp glmânld lut tm

e1,n* fr*  Fqr- oa C@G  d-  *@ the back oq *er tot
.  Y y chnnot > ea g*t

t** C:ty t@ 44 tM t and they - re th* one, e  pu* th* rpnr
.rm  tn tNu l #.0

**>e t wtu . In thp >m ar ok %h@ pàptng kot t%  teurt e ve thu
, anPteka  Cat

le  thm  i. alree  R  u tltinq pipe u ere aad tbey hav. no
pa bl-  vith vm r - '>F frœ  Fiœ n@ C/c t A-  tatl F*m ue  C- >+ 

.  As%
* œ d. >h. hal @@ve  vr-n- hMlae-- * @ hu  pm  ta her N d e  the

Ctty lm  e * w ill hav@ to do a- thtng W th Ne  petl i' th*y u tend thil

lnd her p*t, * r@ t:m  before they w ea  u d *h@ W 11 n>t do R ytsing VIV

h*r petl - e  hal te  lit*l@ d* *
.  0 * t: a*t **>  thwt kt dpel npt

ae d *0 be d* * A t th.y * r* gotx  t@ * @ tt e ther fe t deea r R d m

.- 114 hlve lppro-i- t*ly 19 '*** frœ  her back dx r to tbe dralnage dite
iâ thà, goe. œ - h ald >  e-na-t hfford > t

. She lta t*d m t *h@ apd
h*r pliglkbor , Judr e 'e* . x ted ae inlt thi. **$*a th.y - d* the pm tila

M d *h* < ld appre tm  it tf th* pe l. t4at - d@ th tl pe ition * .1d

qqtt M tltng the  btt/hu  e aul. the  eall th-  t-  te  bttez el 4f

Flr- on C- :- . and àt em  ram t lggrhvm p: .

C*= etl* --< -t Clœ elœ  ltaœ  that ** h* uqderlte  tH * projegt tt - 1d
inw lv* qlœ tw  Y t +  e*trh * 14 *> Fer- on Ca.'e  * 4 gleeaiag x t th*

om ncr@tl pipe tu t rl-  A-  > teœu - l%tl = 4 t:tl that i. ltopped up
.  K :e i

r ltlted #h* i. hl*  * prm e  W th e A* thtl proje t < :d do hnd he=
lm derytandtng e  e t t. tl hlp-  i. not vhat K@ qnderlte  the proleet tq
> .

O rre  àa  h iy 1dna*r**.* 4N . 0 * p r@p*lal il to Jlean @ut 0 * p i*  tu t
'  ' ' '

-* off qf Fwrge oh Cm A  tnt@ th* pro- lad -h*nn*1 io ro ' - -nt e àe
.h i*

par t pf the prop.e  R luu on to th* prob le . Thip w ald help X*ep th*

wlter fr*  O JXœ  to  œ  Flrgu-  Coqrt a, * 11 u  'tA e-  Cxm rt
.

e . cl@dfe ttu  lta.tu  Y t  he = d*x**M A 0 * r*>**  tbe  hm  th* pr@bl-

*  Ptek-  Covrt t, * * .** thl pr- rty e *r# A-  'rœ  ther* ha*

.11- --2 t:e d1*  to fill à> R d @o of - '*.* %:*y d@ M t hlv. = y m te
probto  be aq-  it t. m  'iltu  ta *nd tt bln-be &*  1+ **- *- ft*  +h-

.

e . Petm  r**- œ  m t G * -  x rrelt iw thwt th* pw*-r  4: %h* vater
il ble ed d- *+- -- @f 1815 Ftgkeal Court m 'eh tu t *N* fr-  ft<-  of th*

vm r t. obatru- u  e  œ  pr- led œ r ' ' ntl yNe d .*1%  that pr@bl-
.

bo
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coupeàlm--h-r Vinr/qt l----nted that he would be votin: Agatnlt the
propo.al . 11 yel reed th: entére lnaly@t* by th* City kxnxger tbe

y *rebeàpv aakqd to eonlbder thtl but i
a not reca ended to ta a  lll .eu  th*

reax a. *> be ag 1) o ere 1e nv x naezlltœ  'n tlle new m rhe  u af ït ts
nece*lu v , lnd :) TKe m ff rpgu d4 the 'ltm ttne m t à. e- .-rtng u
xtrïo. awd u yw m t if #.ltpy u * pttpwru  to %  ïv hm  the  w * 4 be
aetltng a n-  atandlrd u d e o*ve

.r #*#.. n fore :.1,*  v à#.h th t. e ethu  the
havw top*- m &e àa th@ lllgm rhœ  that it i. needed lr not no am er h-

H n/r. thly < ll be *ettihg a 'aàra  1-  lev*l ok pree- -nt f@r beàa? m e
to @et aupport of the Cx neit He U KH  h-  thi. prppolll go% t/ the
razkke  *ll1gh Prtprtty * e en th* la*t pm /rlph lay, tt t. a *fltrly e pr
Pr* 1œ *

xr c tod feltlr ltyted t- y hlv* * ltttm ttll Mhu . = * prox rty M *r tw

villtne *0 pa# all lf tl'e e *t ald tu  only rea@O  th* pm je t d* * not go
fow e d tl th* d-  ltr@et proN y e m

, e o-  pr- rty and the
obe a e to  ol tbat< pron rty il th@ reale  tx m  1* a dralpage problo  la

0 * firlt tnptaage , refule to lt*  the N tition tp *11-  àt tl go fow lrd

tm dep th. city po lily > *y are not having * problo  bke lxul. tt il b kM ked

ol their pr- rtr and th@ pr- rty M *r haRing tàe proble  il W lla  to
pay th@ eattre eolt . The  rec*atly  bad a @àtuatàon =  P

' *- * - A- q e e ere
tlo y' tu ed th* l>*  A- ltrea* K- ule Ke  pt>  -  tl- g*4 up G  tKe
upatreaa pr- rtg M erg - r* not *e*u  t/ a y azlythtng for tt aztd they wtl
vote  y** . % * Qtty M xe -  M y* m t the ''' '-trea  prox rty M

er t.
obta u  tq l** tha.t #.K* vwtu  œ  f%-  lreely lœm o  thH z pro- r%Y R d

draàn a< y ald lf th*y *11-  à* tl < ' -'- ' b ke- hu  qp they ar* ru - n*tble
> * tl e y the  hm  a > lie .

% . Vtnr- t re#pqndu  tu t h* *&m m e rp+w  th* r- elt M d thought the

af f egtld pro- a y M *t' lnlf - œ  Q4 pa
.y hi@ plrt ard  no1 tha *nt1r*

x- qnt. If he 1* wille  >  N y tbe @nu re x- - t +h-- ht* pre mo
ca ent. e r@ inappm prtm  and - l4 W thdrw  ht@ objwett-

.

Mr a to -  <-- --ted h. W ll vot, *ot thi. > * e ted to be lure they lre
aaytng thlt the de /tream iapr ' ''%  W ll b. M d* N zt tKat tN* I%t5
Pieke l çakl*'*. pkox rty M er * 11 pe  it all

.

Kr C l@df*lo r rea- nded thlt œ  e rrm t

a e vpt* -  taken @n tb@ x tton and elrrted ..Axn4- .-ly
.

a . Rell lution t, recorded in full ia Re- kqttqh Y k 25 at Page 12Q

e * * * * * *

a- T. *  Y  -  * ' >

( Motion -  > d* W  C@upG *-- <-- Patterlpn
, *a nded by C@lm rfl- -K*- 1I D

arbor- h, and œ ri@d = ap4- :*W . t@ aper-  tà* C/a- t N enG  al l
( prplent*d vi K: th* exreptàon ok 1*--* #*

.  t4 . 1'. 1% 1n4 26-ï. 2. #
, 1I 

and 5. $

:h* fp llow tag itewl ** r* lp prl ?*d

î. Ae@o:utton attepttpg * 'edere  Avtatiln KA-#nlltr*ttpl çrant qf

$4 ,967 55:. Ordlnanr* /o . 2715-: lpproprtattag graat >onieg for
r@rppa*.m .-*t5n ok * :-u*# 23 : r@s-- '-a-e--t tor llad a-NFld*: t:en Ald
pthmr bigh priority a1rf&*14 kxprlveœelt. ht the htrport

.

Th* RlpotqttQa :@ rerlrded ta fv'l tl RelplqttlR Fœok :5 ** ?*g* 12:

T:e Qrdtnance àl rer@tded tn full tl Qrdtwalme Book 3% at 'aFe :72
.

z. *rd<nxnç* %o . 2717-: ta th* *-- ** ok #54 QQe lnd apprpval of th@

pltl/aal *- *--- -nt *f Art* (>lR) grant applleatila f>r t:@ Pettottknq
Art. eeatlr art prœleet.

2K* ordinance ï. recorded ia full tn Qrdtnanre Bpok 38 at Pag. 174
.



CQM?AXISOH AF XAJD; DIFPKPZDCIS BETV KRM Y2POX 5090 AND VODAZ 3Q0AF

(Currqnt equipxhut sbova for reference)

FKATURES :ID 9ID

2R20: 5:90 KOD:K 300AF YKPOX 99Q:

Numb er o f copaes produced In one m inute l35 100 120

Hainu m copy slze 11 x 17 8
. 5 x 14 9 x 14

lota l paper capac xty 4
. 300 (tbree trays) 2.000 (two trays) 3,050 (two trays)

Enlargement capabxllties l00Z to 155: none 1ûG1 to 1021

Hax zmum number o f o rig ina ls for do cument hand ler 25û 100 100

Stap lxng capa cxty -

k max xmum nu nb el of sh eets p ex set 7: 50 6D

Automatic stap lzng adlustmen t for s et thlckness y es no 
n o

Hax imum d elxvery tray capac lty 3
, :0Q 2 ,000 3

, 60 0

Automat ic sw ltcb lng b etween p aper t rays fo r

con t ln uous two -sld ed copy in g y es no y es

Pr e-p rogramming funct ion for specaa l un lia ited llmited to 9 lim it
ed to 9

rep etitlv e Jobs floppy d isk

P rogram ab ead fun ct zon for n ex t Job y es no 
n o

â u roma tac p rod u ctaon o f two -s ad ed cop les ye s-2 pap er tray s y es
- l pap er tray y es-2 pap er trays
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AOQ ADMITTED IN O/TH C.APOUCNAl

TO Clty/county Martagersj A1l Member Governmental Unlts
C entrallna C ouncll of G overnm ents

FROM. mlllam H. McNalr. COG Attorney1
R E R evlsed and R estated C harter of C entrallna

Councll of Governments - September. 1990I
o ear t adles and c entlem en.

I sep tlmt betrhe, , , Aeqvgngzcef ctotenc,c, ernetcroamltMmencdeod=zchlla t ozrj. œenvcejnosmedenxtsmeonndmwenezdnoersdtasye,#
C ouncll's C harter be subm ltted to the m em ber governm ental unlts for thelr adoptlon T hls

recommendatlon was approved unammously by the member delegates and, hopefully, eacbl of you wlll flnd 1y approprlate.

The effect of the change ls to permlt the Councll to tlse current xpulatlon estlmatesj (now used by many agenmes ln allocatlng fundsl from year to year ln establlshlng 1ts
budget and dues structure, rather than tlse yhe decem u al censts  flgures as they ge1 m ore
o ut of date

1 please place the ''ratlrlcatlon or the coG charter'' on the agenda or yourBoard as
soon as ls practical. If your B oard approves, the certlflcatlon at the end should be

completed by you or the Clerk to the Board Should you need a C0G representatlve tol meet wltn your Board to dlscms xhls, please cail Hllda Threatt at the COG offlce.

In my Judgment, there ts no malor substantlve or philosophical change ln the Charterj as lt now slands. Thank you for your help.

j wHM/lc77761

j Enclœure

l

l

I
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CEXT PAL INA POPIH .AT ION EST IMATE RESOLU T ION

11 :1 provldes that the operattng expensesWHERIAS
, th e Ch art er o f th e Coun c

o f th e 6ou nc il sh all b e pa ld from fund s con tr tbu ted to th e Cou nc il by #ts

member governments; endI
WHERBA S . th e annu al con tr tbu tion of a 1l m emb era is b ased upon  th e du ly

adopted budget and asaesaed to each mexber on the basts of relative populationjj within the boundary of each member; and
WHEREA S , th e Ch arter of th e Coun ctl prov ides for th e m easu rem en t of

population in each Jurisdlctîon ls to be ''based upon the most recent U . S.
Gov ernm en t cen su s''; an d th e Cou n ctl h as h ereto fo re us ed th e ten  y ea r cen su s

ftgu res ; an d

11 WHEREAS, the population of the area vithtn the Centralina region hasi
n creas ed rap ldly in recen t y ears , n ecessita tin g m ore curren t popu la tion

ftgures to avoid inequtttes tn the aasessment of dues f@r Counctl members; and11 
WHEREA S , th e Un tted S tates Bu reau o f th e Cen su s and th e N orth Ca ro tin a

office of State Budget and Management Jointly prepare state and county

population estimates usually on an Annual basis. and the North Caroltna office11 of State Budget and Management prepares municipal populatton estimates at the
s am e t im e ; an d

WHERXA S , th e Cou ncil b eliev es th e use o f th e a fo resa id popu lation

est tm ates v ttl m ore fa ir ty an d lccu rately reflect th e ac tu al y ear- to-y ear

popu latïons o f the member gov ernmen ts for dues assessm en t pu rposes ; nov ,
th ere fore : th e Coun cil d oes by th ese presen ts recomm end to th e m emb er

g ov ernm en ts th e follow in g reso lu tion . to w it :

RESOLV; D th at th e Ch arter o f th e Coun c il b e an d tt ls h ereby am en d ed

by revriting Paragraph A of Item IX of the Charter Resolutlon (as
revlsed July , 1989), to read :

11 ''The general operatlng expenses of the Council shall be paid fromf
un d s pa td to th e Coun c fl by each  m emb er gov ernm en ta l un it . T h e

ann u al con tribu tion o f each  m emb er gov ernx en tal un lt sh a ll b e b ased

jj yjoan yathsls dQOIY tllpppbofpzuzbaYtdtzofaE Joprf lllhh Ymflmf:exrf.z YloYlz tll YpsusrepYosll ll
d eterm in fa g th e cu rren t popu la tion o f each gov ernm en ta l un it , th e

council shall use either (l) the Population Esttmates for North11 Carolfna Munfcloaltties and Countfes prepared by the Unlted States
Bu reau o f th e C en su s an d th e N o rth Ca ro l jn a o ffice o f S ta te Budg et

and M anagement and publlsh ed from ttme to time or (2) the official 10
y ear cen sus figu res . Th e cu rren t popu latfon esttm ates a re th e m ost

recent estimates available usjng either (1) or (2) above, on the date
th e ann u al du es fo r m em b er gov ernm en ts ls d e term tn ed by th e Coun c il .''

I



I
-

2-I
Th is recommen Gation v as adopted by th e Centralina Counctl o f Governm ents ,

jj upon recomxendatton of the Executive Committee, at fts meetfng duly heldSeptelber l2, 199Q.

Upon the recommendatton of the Gentrllina Gouncil of Govevn-ents. the11 undersigned does hereby certify that the foregoing Charter àmendment was
adopted by thfs lurssdfctfon at its meeting qh - # at

which a quorux was present and acted.I

11 clerk to the Board/counctl

11 Name of Munkctpaltty or county

76671I
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jj MKVnATORY REFKPQ*T. RKpoRT wQ. 9:-12-MECKLEMBURG PTANNING COMKISSION
Sh LE O P C ITY 0%NE5 TA fn

jj luuusT, 199:

PRSJACT PROPOSAL AND T'AATIONI
Th e City of charlotte vant. to sell p areel : 71-:31- 13 tota ling .037

acrea to Habitat for n-mnity. This property t. located alongjj Tuckaseegee Road near the intersection pf Heathcliff street in tbe
W esley Hetghtl neighborhood .

jj PROJKCT JUSTIFICATIO/
H ab itat for n - xn ity  wanta to p urchase this land to con ao lidate it w ith

three adjacent lotl they will be purchasing from the City to build11 seven single faoily homea. These new hooes will help enhance
affordab le h ousing oppor tu nities in the Wesley Heigh ts ne kghborhood .

jj 'ROJKCT IXPACT
Xh e propetty il loeated ia the Wesley Heigh ts C 'nity . It is xoned

R-6MF, Surroundin: land uses tnllude reaidential developoent to the11 north, east and aout:. wtth vaeant land iwmediately to the welt. The
proposed stngle famtly homea w il: be camm atible with the adjacent

uses.I K
RT.hT ION SH IP T@ O TRKR FROJECT S

j The property il lxated within the Central Diytrict Plan. The promseduse ok the land for residential purwse. is cohsistent with the
p rom led re 'en dations of the C ea tra l District Flan .

I pRoxc'r cxT

The c/at â@r the land àa eatY ted aa:I
Appratsaz. #sae.e:
sxzrvey 3:: .::

I a'edvea r'v :t . , pg 
-  

1 l : : : :
Total cost : *1,450.:0

11 BTKYB RECOMMFMDATIQN

staff reeommends that this parcel of land be offered for sale tojj Habitat for nlmxnities to aasist wi:N their housing project.
PTA NN ING COMM ITT;; RECOMMR VnA T ION

11 The Flanning Ca--qttee unantmously approved staff recommeadation at a
m eettng on Eep to- h -r 4 . 199Q .

I

1
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Km= mM REAL ESTATE nlyjsloNI

J-ttzzltip-llt'--..n . F 1 L E C 0 P YI
Tuts rorm ts pxovtded to capttal project tattzating aqencta. and departments

11 ror reportznq proposed proiect: to t:e ch arlotte-xegkzlnburq pzllàz%g ï:n
tn acrordanee w ivh the r equtrementa oz worth c xvalzna uous. ::11 gss .

I
Prœposed capi tal prolettl az@ to b. w'.w-4ttad to th@ 'lœnnqng e---4llïon

is form, at least 3Q days prior to presentipv kh@ projelt to t:. qovernl11 u-tn. th
m ental unit havin: lu tbority to lu tboriye i t .

l zI
n order to tons truçtively revïew a proj@rt prololal @ fMll deylriptàmn o'

jj the project and àts objeçtivel :* neçellary. Pl**** prox vide *ll o' ::* iafo----
tion requested and all available çraphie in fav- -tio n . You v àll b. adyip.d ex -a

11 t:@ projeçt ia sçheduled for Pl-nn4ng Cnw-fllipn çonlidetat:on so that' your

deplrtment repregeatative aay b. prelent to relxoad ko qu@ltioal.I

z. Inttzattnq oeparkment Engineering patl 7/a1/9oI C
suw- 4tt.: ay C . D . Readlin g

11 Departaent Representativ. Ke . 'ns w. Real Estate Division Sup-er-visor

ZI. Pr/jett Name Citv Surplus Land11 S
ee Attached Baplocation and Desçription of Pœoj-et

I

j - . .

1 tze to vax pavcez
- - :-'-s -111. 'roject Justification> ed For purposes of assembl

1M& 15, and 16 that Community Development has sold to Habitat forj
Humanities for the construction of (7) single family houses. Community

jj Development has consumated the sale, therefore, hasnît any interestfor possible assemblige
.

I
WBW/tan
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IV . Prpjeet S tatul (theçk thol. thlt apply).

YtMn: done at thil remrt X LaM Yt y.t aequtru ja
eliminm  l an: x e leted > nd lcqutsttion uM ew ay

D eta àle  p llnl x mp tt*d L. M  u quire

No land atquàgtkiol ilvllve Proleçt under contraçt j
V . H

-  

ox*ed Develmment $ç:HG* I- tn Mpleted

plxnnlpg I
' -- n A  .

toutruluoa j
(Identtfy *n# * ' - G t*- X faetor: G G  u * c tu çal *  % * *'-4av o'

thà. - 1- . 2= u- t*. th* oantœ o' a *alot ewtnv rent*?e or jxnltv tloa o' a n- *--11 .
vI. R lation ot thà. prom g.l e  o ther M lte 'rolem . (I* % i* #ro1*çt N t

of a merle. *' tatm u ate  gapital v leetsl 1* 0 * m j- t 
o

af f@çted by 1
or doe. tt affe t othu  > :f< pm je tl la 0 * ar- ? No

I

' jvzz. Projeet Chgt Eatàmate - (àndieat. th* *1 tttated total projeet çolt *nd
describe bov th :: estimation has been wade) . Aooraxesals - 1500 .00-

Survey - $300
.

. 0 0 ;
. .

Le
. .

gal - $50
.

0
.

. 0 0
.

) 
.

A
- dvertisinM - $150.00 jj

for a Total of $1:450.00

I
VIII . A ssàstange n 'adl - (I' 5 tlt. o r 'ederal llliltanee 'unds *r* p ropo*ed

indicate th* sp eti fit alliltan ce p rpgr aam * nd th e ltatu * o ' *nY lPp lâoa-

tiol for pr@leçt fundtaj allistanee). wone jj
- I

I

Reviledt 9*28-:2 j

tk)fj -*1 CGP I

I

I
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