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M A Y O R  A N D C IT Y  C OU N C IL

W O R K SH O P A G E N D A

(REV ISED - August 3 , 1990 )I

A u g u s t 6 , 19 9 0

5 1 5 - 5 4 5 D e c i s z o n  o n  T r e n t o n P r o p e r t l e s , 1n c - L o a n a g r e e m e n t

f o r a c q u a s l t z o n o f J o h n s t o n a n d  M e c k l e n b u r g M a l l s

5 ' 4 5 - 6 0 0 D w sc u s s l o n a n d D e c i s l o n o n  R e t r e a t D a t e

6 .0 O - 6 3 0 D l n n e r

C o n s ad e r th e f o l l ow in g a c t a o n s w l t h  r e g a rd t o th e

p r o p o s e d  N F L S t a d l u m

( 1 ) Au th orize th e C lty M an ager to execu te a Le ase
b e tw e e n t h e C i t y  o f C h a r lo t t e , L e s so r , an d

R i c h a r d s o n  S p o r t s L zm l t e d  P a r t n e r s h tp . L e s s e e A

su m m a r y o f th e k e y p r ov i s i o n s o f t h e L e a s e I s

a t t a ch ed , 1n c tu d kn g a su m m a ry o f th e p r ev lou s ly

u n re so lv e d p a r k ln g an d p a ym en t o f t ra f f I c c o n t r o l
I s s u e s

(2 ) Au th o r tze th e C yty M an ager t o ex ecu te a U se
A g r e e m e n t b e t w e e n  th e C i t y o f C h a r l o t t e .

M e c k le n b u rg  C o u n t y a n d  R l c h a r d so n  Sp o r t s L im l te d

P a r t n e r sb l p  r e g a r d a n g  u s e o f t h e S t a d z u m  a n d  t h e

T r a ln l n g F a c l k yt i e s s l t e A  su m m a r y  o f th e k e y

p rov a s lon s o f th e U se A g re em en t a.s a l so a t t ach ed

S e t P u b l l c H e a r l n g s - R e c o m m e n d  ad op t l o n o f re s o lu t a o n

s e t t yn g p u b l ic h e ar tn g s f o r S ep t em b e r 1 7 , 19 9 0 , a t

6 0 0 p m  , In  th e m e e t in g c h a m b e r , 6 0 0 E a s t F o u r th

S t r e e t , o n  P e t lt i o n s N o s 7 0 - 2 0 a n d 9 0 - 6 5 th r o u g h  9 0 - 7 5

f o r z o n l n g c h a n g e s

6 . 3 0 - 7 4 5 R e t r e a t P la n n z n g  - D l s c u s s z o n  o f C r zm z n a l J u s t z c e

Prlorlty Issue (The Local Government Priority I ssue
w a ll b e d ef e rred un tx 1 Sep temb e r W o rk sh op )

7 4 5 - 8 4 5 C o n v e n t z o n C e n t e r P re s e n t a t i o n

8 4 5 H l s t o r l c D I s t r lc t C o m m l s s a o n N o m œ n a t l o n s
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Au g u st 3 , 19 9 0

SU MM A RY  O E LE A SE B E T W E EN  T H E C IT Y O F C H A R LO T T E AN D R IC H A RD SO N  SPO RT S

L IM IT ED  P A RT N E R SH IP

Ou t lzn ed b e low  a re th e m a lo r su b st an t zv e p rov i s io n s o f th e p rop o sed
Le a se b e tw e en  th e C it y an d R yc h a r d so n Sp o rt s L am l te d P a r tn e r sh zp B y

d e f In a t lo n , th a s le a se w z l l b e g an at th e e a r lie r o f c om m e n c em e n t o f
c on st ru c t i o n o f th e at ad lum  o r th e N E L ' B aw ar d  o f a f r an ch a se t o

Rlch ardson Sports Lim ited Partnershzp (RS )

1 Th e C 2 ty an d D u k e P ow e r C om p an y v a l l c on st ru c t an d op e r a te a
2 , 40 O r a r p a rk ln g d e c k lo c a ted o n a b lo c k b ou nd ed b y G r ah am

Street, M int Street, Second Street and Stonew all Street ( af
extended ) Duke Power w z 11 contrlbute land and moneys totaling

b' $ lO m z l l io n d o l la r s tow a rd th e c o st o f th e f ac I lzt y an d w zl l ow n

9 l 10Q of the p arkzng sp aces Rachardson Sports wi 11 contrzbutel 
.

S $1 ,000 ,000 to th e co st of con struction Th e C xty w xlk
?& zf contrabute $12, ooo. ooo to the cost and -211 own a portaon of the

R
q $ ' tand and 1 , 300 p arktng sp aces The entxre p arkxnq deck w ill be

U 3/ avaalable for stadaum events By the terms of an agreement tol (,
sl t6 +b* be entered xnto wxth Duke Power, the czty vztt own land and1' 
v < m ê*' a l

,

3 o o sp ac e s lo c a t ed th e r e o n D u k e P ow e r w a l l h av e th e ri gh t t o

r -' P- develop space above the deck and may purchase the czty's landk 
#. hfeL? j (1 and parkxng spaces for a perzod of 25 years f or $l2 e 000, OOO and

t- d $ ( thereaf ter for Its appral sed value The followzng summarzzes1 
)ê 9 $.V % ù th e source of Clty funds to construct Its portxon of the Parktng*

# Ak Facalzty

Am o u n t s cu r r e n t ly b u d g e t ed f o r
St ad zum  F ark lng and n o t sp en t $4 85 m l llzon

R lc h a rd so n Sp o rt s t o p u r ch a se
l an d  p r e v l o u s l y a c q u a r e d  b y
C lt y fo r p a rk in g l 6 5 m l l lzon

P a r k l n g  R e v e n u e B o n d s 5 S O m a l l a o n

TOTAL $12 .00 m illion

M*? Th e C i t y an d R ich a rd so n Sp o r t s sh a l l fu n d th e ï r re sp e c t iv e c o st s2 
v*% o f d ev e to p ln g th e t r a f f Ic f low p t an f o r m ov ln g v eh lc u la r t r a f f I c

4 ozgjz ..x iç ln an d ou t o f th e st ad lum a re a on ev e n t d a y s T h e C it y sh a ll b e

66 ht %%
' tk: w/ requzred to provide competent personnet to coordinate, implement% .,% % :

n .
/ 1 z vry + and oversee the operation of the plan on any event day and the
'U/ 4 t'i k .%71 cost for such coordination, supervzszon, Implementataon andik ' p' ,v' f o r c em en t o f th e p lan  I s th e re sp on s xb z kxt y o f th e C xt y tn th e
' < 4 en# f@* V case of NFL football events and Czty sponsored events All suchX 

*  kvY t h e s t ad au m w a l l b e p a œd  e n t a r e l y
: @ costs for a1l other events at

o v ï
z  b y R sq

3 T h e C z t y a.s r e q u a r e d  t o c o n s t ru c t c e r t a an  an f r a st ru c t u r e S u ch

In f r a st ru ctu r e , b y d e f In zt to n ïn c lu d e s , st re e t s , s œd ew a lk s ,

cu rb s , gu t t e r s , sew e r an d d ra zn age f ac z lz t ze s , c ro s sw a lk s ,
u t x l i t xe s . t r a f f z c s xg n s a n d s zg n a l s t o th e s t a d a u m  s a t e In
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a d d l t l o n , t h e C i t y a s t o c o n s t r u c t f ac l l i t l e s su i t ab le f o r

ap p ro p r i a t e a c c e s s b e tk e e n n o n c o n k tgu ou s p a rc e ks o f th e s t ad iu m

s l t e a n d t r a i n ln g f a c a l a t l e s s i t e

4 T h e C l t y sh a k l p ro v id e o f f -p r em l s e s p o l ac e p ro t e c t z on fo r a 1 l
e v e n t s a t th e st ad lu m a t th e C l t y 's so l e c o s t an d e xp e n se . T h e

l e v e l o f p o l i c e p r o t e c t i o n t o b e p ro v ld e d  l s a t th e d l s c r e t l o n

o f th e C i t y W l th  re sp e c t t o a n y N F L - s an c t lo n ed  ev e n t , th e C it y

w ; l l p r o v a d e p o l ac e p r o te c t l on ad eq u a t e t o m e e t a l l r e a s on ab l e

N F L re q u i rem e n t s Se cu r z t y w ith in th e st ad iu m sh a l l b e th e

re sp o n sab l l a t y o f R S an d a t I t s e xp e n se

5 T h e  t e rm  o f t h e le a se sh a l l e x t e n d  f o r a 4 9 y e a r p e r lo d  w i th  2

r e n ew a l p e r ao d s o f 2 5 y e a r s e ac h If R S d o e s n o t b e g in
c o n s t r u c t l o n o f a s t a d au m o r i t h a s n o t b e e n aw a r d e d a n N F L

f r a n ch a se o n o r b e f o r e D e c em b e r 3 1 , 19 9 3 , th e le a se sh a l l
t e r m i n a t e

6 R S sh a l l h a v e th e r zg h t t o c o n s t r u c t a s t ad iu m z th e p r a c t i c e

f a c l l a t l e s a n d  o th e r r e l a t e d  im p ro v e m e n t s o n th e p r op e r t y a n d  t o

u s e th e p r o p e r t y f o r N F L g am e s a n d  o t h e r sp o r t l n g e v e n t s ,

m u s l c a l c o n c e r t s a n d  o th e r a c t lv l t ke s th a t r e a so n ab ky m a y b e

c o n d u c t e d o n t h e p r op e r t y I n th e d l sc r e t l o n  o f R S In t h œ s

c o n n e c t a o n , R S a g r e e s th a t w a tb o u t t h e p r a o r w r a t t e n c o n s e n t o f

th e C l t y : i t w a l l n o t u se th e s t a d lu m f o r an y ev e n t th at I s
e x p e c t e d t o h av e l e s s t h an 2 4 ,0 0 0 p e r so n s An a t t e n d a n c e a n d  t h a t
w o u ld  o r d i n a r z l y a n d  r e a s o n a b l y b e r e c o g n t z e d  a s b e l n g  b e t t e r

su tt ed  t o b e c on du c t ed  w lth ln  t h e C h a r to t t e C o l i seu m

7 I f R S d i s c o n t z n u e s u s e o f th e p r o p e r t y  f o r a n  N F L  f r a n c h i s e

b e c au se th e f r an ch i se h a s b ee n e i th e r t e rm ln a t e d t r an s fe r red  toê

an o th e r lo c a t œ o n o r d e te rm ln e d b v R S t o b e u np r o f zt a b le th e n R S

m u s t e lth e r p u rch a s e th e r e a l p r op e rt y o r te rm ln a te th e l e a se #
a n w h l c h  c a se a 1 1 r lg h t s I n t h e p r o p e r t y an d Im p r ov e m e n t s sh a l l

r ev e r t t o t h e C i t y

8 RS shall pay an annual rental In the amount o f $1 per year .

9 A l l am p r o v em en t s t o th e p r op e r t y a r e t o b e c o n s t r u c t e d a t R s 's

s o le c o s t a n d  e x p e n se ln a c c o rd a n c e w i t h p l a n s an d

sp e c i f lc a t l on s a s ap p r ov ed b y th e C it y

1 0 In  c o n t r a c t l n g  f o r c o n s t ru c t i o n  o f A m p r o v e m e n t s t o t h e r e a l

p rop e rty , R S ag ree s to comp ly w zth th e C lty 's M/W BE P lan to th e
ex t en t o f so t xc i t xn g b id s f ro m la st s o f m a n o r l t y a nd  w o m e n

c o n t r a c t o r s a n d  su b c o n t r a c t o r s fu rn a sh e d b y t h e C i t y .

1 1 In a d d i t l o n to th e p a rk in g sp a c e s t o b e p rov i d ed a s I nd ac a t e d
a b o v e , th e C i t y sh a l l a s s z s t R S ln  lo c a t a n g a d d l t œ o n a l p a rk i n g

sp ac e s ad l ac en t t o o r In th e Im m ed l a t e v lc l n a t y o f th e st ad au m
in o rd e r t o fu l f a l l t h e n e e d o f R S f o r 3 , 70 0 p r im e p a rk l n g

sp a c e s
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12 R S a s r e sp o n s xb le f o r th e p aym e n t o f a 1 1 ad  v a lo r em  t a x e s lev l ed

a g a ln s t th e le a seh o kd  e s t a te T h e C tt y ag re e s n o t t o lm p o s e an y

sp e c l a l t ax e s a g a ln s t th e s t a d lu m  a n d t r a in a n g f a c l l z t y u n l e s s

su c h  t a x e s a r e g e n e r a l ly  ap p l z c ab ke t o a l l b u s z n e s s e s w a th x n t h e

M u n z c l p a l S e r v i c e D a s t r l c t

13 In t h e ev en t o f d e s t ru c t lo n o r d am ag e t o th e st ad lu m , R S h a s th e
d a sc r e t i o n t o r e b u a ld  o r r e p a z r th e f a c A l i t z e s If R S e l e c t s

n o t t o r e b u a ld o r r e p a m r , th e Le a s e sh a l l t e rm ln a t e

1 4 R S h a s t h e r lg h t  t o a s s l g n t t s zn t e r e s t a n th e le a s e t o a n

a f f i l i a t e o r g a n l z a t x o n  o r t o a n y o th e r p e r s o n  I n  c o n n e c t a o n  w z t h

t h e s a le , a s s z g n m e n t o r t r a n s f e r o f th e f r an c h i s e t o su c h  p e r s o n

a s ap p ro v e d  b y t h e N F L l f su c h an  a s s i g n m e n t o c c u r s , t h e

a s s i g n e e b e c o m e s r e sp o n s ab le f o r a l 1 o f t h e o b l z g a t A o n s o f R S

u n d e r t h e l e a s e

1 5 R S , e l th e r u p o n  a t e rm ln a t lo n  o f th e le a se a s d e s c r lb e d  I n

p a ra g r ap h 7 ab ov e o r a t an y k zm e a ft e r J a nu a r y 1 , 2 0 10 , sh a l l

h av e th e op t lon  t o p u r ch a se th e p rop e rt y T h e sa le s p r ic e sh a l l
b e a s a g r e e d  u p o n b y th e C i t y a n d  R S b u t In  th e e v e n t n o p r zc e

c an  b e a g r e e d  u p o n , t h e p r l c e sh a l l b e th e f a l r m a r k e t v a lu e o f

th e p r o p e r t y , e x c lu s i v e o f t h e im p ro v e m e n t s an d  a s I f th e r e w e r e

n o l e a s e , a s d e t e rm a n e d  b y a J o zn t l y s e le c t e d M A I a p p r a z s e r In

th e e v e n t R S e ke c t s t o p u r c h a se th e p r o p e r t y b e fo r e J a n u a r y 1 ,

2 0 10 , th e p u rch a se p r ic e sh a ll b e n o t le s s th an 4 3 S m z l l zo n In
ad d xt yo n , th e r e a r e d e t a a le d  p r o v i s i o n s f o r d e t e rm a n l n g th e

p u r ch a se p r zc e zn th e ev en t th e C l ty an d R S a r e u n ab le t o a g re e

on  th e J o ln t se le c t lo n o f an M A 1 ap p ra z se r

1 6 I f d u r l n g th e t e rm  o f t h e le a se t h e C i t y r e c e xv e s a b o n a f i d e

o f fe r f rom  a th z rd  p a r t y t o pu r ch a se th e p r op e rt y , R S sh a l t b e

g av en  3 0 d a y s to b u y th e p ro p e r t y u p on t e rm s a nd  c o nd i t l on s
su b s t a n t l a t ty s tm l k a r t o t h o s e o f f e r e d  b y th e th i rd  p a r t y If

R S d o e s n o t a c c e p t su c h  o f f e r w i t h in 3 0 d a y s t h e n i t s r i gh t o f

f z r st r e fu s a l sh a l l t e rm in a t e a n d  th e C z t y s h a l l b e f r e e t o s e l l

th e p r op e r t y t o th e th l rd  p a r t y u p o n t h e s a m e t e rm s a n d

c o n d a t l o n s a s o f fe r e d  t o R S

1 7 In  ad d l t a o n t o t h e ab o v e , th e r e a r e s t a n d a rd le a s e p ro v i s l o n s

r e g a r d in g In su r a n c e , em ln e n t d o m a in , d e f au lt , In d em n i t y ,

h a z a r d o u s m a t e r i a l s a n d  n o t l c e s



S UM M AR Y  O F U S E  A G R E E M E N T B E T W E EN  TH E C TT Y O F C H A R L O T T E , M E C K L E N B U R G

C O U N T Y  A N D  R IC H A R D SO N  S P O R T S L TM IT E D P A R T N E R SH IP

O u t l ln e d  b e l o w  a r e th e m a l o r su b s t a n t a v e p r o v i s l o n s o f th e p r o p o s e d

U s e A g r e em e n t b e tw e e n t h e C i t y , M e c k ke n b u rg  C o u n t y , a n d R l ch a r d s o n

Sports Lim lted Partnersh zp (RS )

1 A s a c o n d i t a o n t o le a s i n g  th e s t a d iu m  s i t e t o R S , t h e C l t y an d

th e C o u n t y  h a v e r e q u z r e d t h a t R S m a k e th e st ad iu m  a v a l l ab le f o r

p u b l z c e v e n t s o f g e n e r a l I n t e r e s t t o t h e c o m m u n l t y w h i ch  d o n o t

compete with RS events and whach do not confllct wath RS's useè 
f the stadlum Accordingly, such events as a communlty Fourths($ c)

K of July celebration, a consolxdated hlgh school graduatzon: orhj z  a n y o th e r c o m m u n a t y e v e n t o p e n  t o m e m b e r s o f th e g e n e r a l p u b l l c

M sponsored In whole or In part by the Czty or the County would4 .f 

ï potentaally be eligible events1 (
.z t.$1 < ; 2. Under the Use Agreement the CAty and the County would submit to

ykxi RS on an annual basas those events to be held whzch are

V U reasonably expected to attract more people than can be1 d
ated xn any publicly-owned faczllty zn Mecktenburg% accommo

C o u n t y T h e C l t y a n d  th e C o u n t y w ou ld  b e p e rm l t t e d t o u s e th e

s t a d iu m  an d  r e k a t e d  tm p r o v em e n t s o n l y f o r th o s e p u b l i c e v e n t s

m e e t l n g  su ch  r e q u a r e m e n t s a s a p p r o v e d  I n  w r i t i n g  b y R S T h e u s e

o f t h e s t a d l u m  f o r a p u b l a c e v e n t w o u l d  a n c l u d e  a l l a r e a s w a t h i n

t h e s t a d A u m  o t h e r t h a n e x e c u t l v e o f f z c e s . s t o r a g e a r e a s , lu x u r y

su z t e s , c lub  lou n ge s an d o th e r a re a s sub l e c t to ex c lu slv e u se b y
l z c e n se e s o r le s s e e s o f R S U s ab le a r e a s w o u ld  I n c lu d e

r e s t r o o m s , v l s z t in g t e am  d r e s s zn g ro o m s , e m e r g e n c y m e d lc a l

f a c A l a t a e s , c o n c e s s l o n a r e a s , p r e s s b o x e s , s e a t œ n g  a r e a s ,

c o n c ou r se s , a n d  t h e t lk e

3 In  l i eu  o f r e n t , th e C l t y an d th e C o u n t y w o u ld r e lm b u r s e R S f o r

a l l o p e r a t i n g  e x p e n s e s a s s o c l a t e d  w l t h  a n y p u b k i c e v e n t

sp o n s o re d  b y th e C i t y o r C o u n t y O p e r a t i n g  e x p e n se s a r e d e f z n e d

a s t h o s e c o s t s In c u r r e d b y R S f o r u t a l l t a e s , p e r s o n n e l , s e t u p ,

c l e a n  u p , r e p a a r a n d  m a l n t e n a n c e d z r e c t l y  o r I n d i r e c t l y

a s s o c l a t e d  w z t h  t h e h o ld i n g o f t h e p u b l a c e v e n t

4 T h e p ro p o s e d  p r a c t zc e f l e ld s a n d  t r a a n a n g f a c a l i t y o n  th e

S c h w a r t z s lt e w ou td n o t b e o p e n f o r p u b l i c u se H o w e v e r , R S

p rop o se s t o b u i ld a J og g ln g h ra z l and o th e r p a rk - kik e am e n l t le s

a ro u n d th e t r a ln ln g f ac i li ty an d su c h am e n it ie s w l l l b e

av a t lab te fo r u se b y th e g en e r a l p u b ll c d u r l n g th e s am e h o u r s o f

op e r a t l o n  a s C i t y p a r k s

5 Th e t e rm o f th e U s e A g r e em en t t s th e s am e as th e Le a se
a g r e e m e n t , t h a t i s a 4 9 y e a r p e r lo d  w i th  2 r e n e w a l p e r l o d s o f 2 5

y e a r s e a c h



1

6 C o n c e s s i o n  f a c l l l t i e s w o u ld b e o p e r a t e d  b y R S d u r in g p u b l œ c

e v en t s an d R S w o u ld b e e n t lt ïed t o an y r ev en u e s re su lt in g f r om

su c h  o p e r a t l o n R S I s n o t t o se l l an y a lc o h o l A c b e v e r a g e s

d u r i n g a p u b l œ c e v e n t w l th o u t p r lo r w r l t t e n c o n se n t o f th e C a t y

o r C ou n t y

7 . T h e C l t y w i k k op e r a t e a l l p a rk i n g f a c z l z t l e s o w n e d  a n d

c o n s t ru c t e d  b y t h e C i t y fo r s t ad iu m  e v e n t s T h e C l t y w ou ld  b e

e n t i t le d t o a n y r e v e n u e s d e r zv e d f ro m p a rk ln g f o r p u b l l c

e v e n t s



- PA R K IN G  S U M M A R Y

A u g u st 6 , 19 9 0

C U R R E N T  I N V E N T O R Y  S P A C E S

C i ty - Prin ce /Ho lb rook (co st 1 .650 ) 9 50

D u k e 1 ,3 0 0

O b s e rv e r 3 0 0

2 ,5 5 0

R e q u ï r e d 3 .7 0 0

S H O R T FA LL 1 ,1 50

F U N D S A V A I L A B L E C A S H

C t t y  - C a s h  3 .5

F u n d s t o c l e a r . p a v e . l a n d s c a p e 1 .5

E s t im a t e d b on d s fo r 1 ,2 0 0 sp a c e d e c k 5 .5

R S 1 .0

D u k e 2 .0

1 3 .5

R e q u i r e d  1 5 .0

S H O R T F A L L 1 .5

P O S S I B L E .S O U R C E S T O C O V E R  S H O R T F A L L

D u k e P c w e r p ay m e n t fo r s p u r t r a c k r e l o c a t i o n  1 .0

(to be rezmbursed if franch ise is receïved )

RS buy s Prince /Holb rook i f franch ise receïved 1 .650

T O T A L 2 .6 5 0

> -  

s p w c E s

D e c k 2 ,4 0 0

D u k e 5 0 0

O b s e r v e r 3 0 0

R S 5 0 0

T O T A L N E E D E D 3 ,7 0 0
41D * :5
RET00101 ps

08/06/90



T O  O B T A I N  T H E  3 7 0 0 S PA C E S

l R S e x c e e d s i t s o r t g i n a l c o m m i t m e n t

b y p ro v i d zn g :

Cash for deck $1 ,000 ,000
Purchase o f land $1 .650 ,000
Cost to prepare 500 space s $ 500 .000
P a r h zn g sp a c e s 5 0 0

Total $3 ,150 ,000 and 500 space s

2 . D u k e e x c e e d s i t s o r zg l n a l c om m i tm en t

b y p ro v i d in g

Cash for deck $2 ,000 ,000
C ash for spu r re lo c at ton %1 ,Q Q0 ,GGQ
P a r k z n g  s p a c e s 3 0 0

Total $3 ,000 ,000 and 300 sp aces

3 . K n zg h t P ub l i sh i n g ex c e e d s I t s a r i g in a l

c om m i tm e n t b y p r o v z d t n g '

P a r k i n g sp a c e s 3 0 0

T o t a ï 3 0 0 s p a c e s

4 C i ty  d o e s n o t e x c e e d z t s o r lg in a l c om m i tm e n t

To tai $0 .00 and - 0- sp ace s

41F5-005

retQ0501 par
GB/06/Q0
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MA YO R  ANr  C IT V COU NC IL

W O QK X WOP AG END A

Auqu st 6 , 1990

I

11 5:15 - 5:15 Decision on Trenton Properties, Inc. - Loan
ag reem ent for acquisition of Johnson and

Mecklenbqrq Millsl

5:45 - 6:00 Dtscussion and Dectston on Retreat Datel
6 :00 - 6 :15 Dinner

Se t P ub lxc H ear ing s - R ec -- - en d ad op t ion o f

reso lution setting pub lic hearings for

Sept--h-r 17 , 199Q , at 6 :00 p .m ., in the m eetinq

ch nm h er , 600 Xa st F ou rth  St r eet , on P et it i on s N o s .

70- 20 and 90-65 tbrough 90- for zon ing changes .

75I
6 :15 - 7 :3 0 R e tr ea t P lann ing - D isc uss ion o f C r im in a l Ju st ice

-  Priority Issue (The Local Government Prtority Issue
wilk be deferred qhtil Sept-mher Workshop p)

jj 7:30 - 8:30 Convention Center Presentation

B:30 Historic District C---ission NominationsI

I

I



T R E N T O N  P R O P E R T IE S LO A N
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I Is3k)( // tt-phl /(ê? Q.( ?d / l ?(. 11 4f.. ll( )F l

I
/ / K ( IIt ( 4 f4llt tl /lf 1t1 11 * ( 1lb l /(411 i k 1

Recom mend app roval ok a loan agreem en t vi th Tren ton
lt tl p/ l%$ (/!/f -.1$ t /
properu es - znc . ,or zz-oco-ncn og wszc: Aaac-ooc zs ,or the acquzsztzon

l : 1 l 2 C Zoorbzous'o : n*,.' d: o'C Ce 'resnobsr : axo 'z n' : 'Jôr: rre zpurpoe s s J *.:'az Z 'lvsactoat neg th e
$10 .0QQ for an env tronm enta l assessm ent on th e m ills . and :160 ,000 for

i%k4n%%#khq&Fbkgn and Qlosihg cQsts for the ctlls.lj co--mity Development

I J,(: .4--t1,.-/-','-,77-, /) .')''z,-',-'''),,, -'? 'z?/,:e',,,z- -? - p,',z, - - -;z,.,r ,-'',,,z,?, 'v-(- ,: --',.,, -,,,- -z: j ,y,,, , -t; ,.,,

1t Tren-ton In conjunction with the City's Request for11 Prop:rties Ptoposals (RFP) received Rpril 3Q, 199Q for l@w
' ' p ro o sa l in com e hou sing . T ren t on P r op e rt i es , In c . su bm itted

a p roposal for tb e red eve lopm ent of the Johnson

and Meck lenburg Mills in 'orth Carolina .
#

H ow ev er , it d id not x a ke th e p r ao r z ty rank zng o f

prolects by the Innovatkve Housing cov=ittee. ht11 à the request of a city council momhor, ctty staff
Y JF was requested to pursue fundtng for this propesed

d ev e lop m e n t  ou ts kue o z th e  I n n ov a t kv e  H ou s tn g  R z p

lj . process because it Is located tn a spectalobjecttve Area (xorth charlotte) and tenovation of
these m ills would brinq needed revitall zation to a

11 qtb bslirvgbetepdeoileeaeoarnf ztleg 04OcM**% onrilYes's OoffmbeodvzYaniKvznecomoezd#
and prioryty wou ld be g iv en to peop le on the

Housing Authority waiting liet.I
Cu rr en t Tt en ton Properties , Ine . is rurren tly coxp letinq

W ork  on th e H o sk in s M i ll hou s ing  d ev e lo - en t o f 189 un tts

j jjs uy sy g a s y jj, .j, j jj, , r, ea g tj ,i t eo dy.a 4, 8 a. po ss 5,. e. (h (t jq a. (; ( ss yp ars p to v o, af u ta h ea yy
project Innovattve Houstng loan in the amount of

,

- -  

:2 355,0Q0 vhtch vas used to acquire the mïll and11 assist kn other development costs. other ftnancing
in c zu de d a H uo 3 12 loa n e a b anx  loan an d ta x lred it

equitv ftnanctnq . The projeet represents an
ïnnov atxv e approach xn fznanc tnq and reconstruettng
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A p p r a i se r s ' L e t te r s

C on tr ac t for p u r c h a se



a blœgh ted prope rty for l@w  ïncome heusing . Thïs

project ts the first projert in the U . s . involvinq
the u se of federa l low  income housing tax credits

and a HuD 3 12 loan . The development will serve low

incom e fam ilies and the elderly .

jj Johnston/ The Innovattve Heusing Committee met on May 3Q,M
eck lenbu rg 1990 , and recom mended that City Counc il con stder

Mills further evaluation of the renovation of the twoj s
s m, ; j s y t s sy j sssjj, j; s tt y ag y( j os y. ya a. a o (t t j v s yo uyr g u t oy y y j,s yj os
acqu isit ion an d eonv er sion of th e m ills in N or th

Char lotte in to hou sing by u stng a portion of

carry-over and newly approprtated tn novative

housing funds along with A1,00Q ,00Q CDBG

acquilition money.11 
com- ma ity Dev e lopxen t staff , Trpnton ? ropert tes and

the ow ners of the m i lls m et on June 22 , 1990 , to

negottate a sales price for the mills. The owners'lj asking price was *850,Q0Q. Treuton Properttes.
In c . ha d en t e red in to a pr ior p ur ch as e con trac t

with the owner to purchase the property for a salejj price of $654,04:. However, that purchase cqntract
exp tr ed  on A p r i l 3 0 . 1990 . Th e ow ne r s o f th e m i lls

w e re u nw t lling to n eg o t ta te a new  con tra et fo r th e

$650,000 p rice . Therefore , in accordance with

Counctl 's new  poliey , two appraisals were ordered

and recexved on Ju ly 16 , 1990 . The appratsal by

stout-Beck Associates was $830 ,000 . (Lettera from

the appraisers are attached as 'xhibtt 1.) Qn
July 16 , 1990 , another meeting was held betw een

com-mity Development staff, Trenton Properttes,11 Yh
o wlelWxa YoffYtMhedmoxlflaoWagfrfeYed' *t*oPYs*eYl*zX

,
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Properties agreed to buy the mills for $830 ,Q00 .

jj on July 23, 1990, City Council was requested to
enter tnto a loan agreem ent w ith Tren ton

Properties . Inc . for $1,000 ,00: . The C ity Council

requeated in formation regarding the comp letion

statu s of the Hosk tn s Mill and th e env tronm en tal

condition of the m ill sites under eonstderation .

Pending resolution of these it-m - , Councit deferred
act i on  to &ta Aug ust 6 , 1990 w o rk sh op u e et ing . T he

requeated in form atton is now  being prepared , hov -

ever, it vilà not be completed untàl August 3.jj t9
s a

90
s,. 

a
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l

In order to obu in the in f oa ation regardinq the

env iroM enta l condition of the m ill sites , the City

entered into an agreem ent w ith Trenton Properties

to advance up to $1; , 000 to have the environmentall asses=ent cxducted zf ctty counctz approves the
#1, 000 : 000 toan to Trenton Properties , this $1Q , 000
W ll lx  inc luded as part o f the loan . If th e lo=

is not approved , the C ity w i11 bear the cost of the

env iroc enu l assessm ent .

j aC uomé j, oc yji ). Ca i tj j OC o=a g ui gml uiyjs N rxe p g s xt e adp utoo yj aspz,p jg ve s ye n. ts e r yi nyj ug . i n t. o#
for 41,000 ,000 of which 4834 ,000 is for the

acquisition of the Johnston and Mecklenburq Millsjj for the purpose of renovating the mills, #10,0n0
for an env tronmenta l assessm ent on the mills , and

.160,000 for stabtltxation and closing costs of the11 Xi
zoan

zzY

a

'

t 

Yb

a%

f

illedleWistlz Yflf lill cYofxoozdleâaepfpfrfodvePsdRthfeKz
req uest , Trenton Proper ties w i ll pursue low incom e

houainq and historic tax credits, HUD 312 loan11 funds, a banx loan, and an additional City loan to
develop and renovate th e m ills th rouqh tw o phases

in to l77 apar tm ent u n it s fo r low  in com e persons

,jj stmilar to the Hoskins Mill developmenk, asdescrtbed tn the attachment
.  A t su cb t im e the

add itton a l fin anc ing is d et erm in ed , th is lo an w il l

be renegotiated and refinanced as part of tbe total11 project. Any addittonal City loan request would be
br ou g ht to c oun ci l for r ev iew  an d app rov a l .

A descrtption of the project ts attached .

Pundtng $1,0c0 ,000 advance from the Innovative Housing

11 MenvdtrtooudecnWtalffasMsedsoYxentiozizxfcoe fanWieltlrdxonlenfotlzzn
assessment ts coxp leted  and accep ted by HQD , the

a cq ui s tt ion an d st ab t li za tion co sts w i ll b e

re4- - .vsed v tth CDBG acquïsitton Punds for 7:91 .

clearances The Plnnning cnmm6ssion rec---ends that thisjj project be done to restore vacant structures and
p oss ib ly  ser ve as a ca ta ly st for add iti on al

redev elopm ent activ ity in the area . A letter from

the plnnntnq commfsston is attached. Thelj developer also requested the school systea to
com m en t on th e im pa ct on scb oo ls . A re sponse from

the school system ts attached. The developerjj anttctpates mixed racial occupancy.

I

l

I



g l-yzje * - * : 1 # : Ex h ib
i t l

j . July 11. 1990

1j Mr J w walton
o lr e c t o r o f c o m m u n lt y D e v e lo p m e n t

1 CsohotYEoasftchso*ufrlothttestreetl 
c h a r lo t t e . N o r t h c a r o s fn a a a c o z

l

R E F E R E N C E A o g r a ls a l o f M r a n d M r s R o b e r t S t a r k P r o g e r t y
.l i Former Johnskon Manufacturlng Bulldlng and

Mecklenburg MllI$ Bulldlng, East Thlrty-stxth) Street and North Davldson Street
, 

Charlotte,j' Mecklenburg County, North Carolina
' D e a r M r W a lt o n

15 As requested. we have Inspected the above referenced propertyj
$ fo r t h e p u r p o s e o f e s t lm a t ln g 1t s fe e s lm p le m a r k e t v a lu e 8 a s e

j on our Inspectlon and analysls of the Informatlon obtalned. It lsj our oplnlon that tne current market value for the sublect property
.

as of July 9, 1990, Is1 
xszspoool (EIGHT HUNDRED TWENTY FIVE THOUSAND DOLLARS)

#
1 r h e p u r p o s e a n d f u n c  t lo n o f t h ls a p p r a ls a l Is t o  p r o

vlae the feejj' s I m p I e m a r k e t v a l u e . a s d e f $ n e d h e r e l n . a s o : t > e d a k e o fI n s p ec t l on T: e f u nc t l o n o f th ls 
a p pr a I s a I I s t o. e s t I m a t e t h e1 ! i

a

o

r

; e
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old CcolteWmdpclatll
fu t u r e In te r e s t In t h e p r o p e r t y a p n r a ls e d . a n d t h a t o u r fe e fo r

t h ls a s s lg nm e n t ls In n o w a y c o n t ln g e n t u p o n t h e v a lu e e s t lm a t e

c o n c lu d e d T h a n k y o u fo r t h e o p p o r t u n lty to b e o f s e r v Ic e . a n d lf

any In formatlon or clarlflca tlon Is needed. plea se do not hesltate1 to contaek us.11 
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l sTo - BECK & ASSOCIATES, IN-C.I 
w s-u ,- .Jc-,,-,,I

Il 

auly 12, 1:9e1
M r J W  W a lt o n

D lr e c to r o f C œ anu n lt y D e v e lo pm e n t

c lt y o f c h a r lo t t e

6 O O E a s t F o u r t h S t r e e t

c h a r lo t te , No r th C a r o l ln a 2 8 2 0 2

R E F E R E N C E F o rm e r J o h n s to n M a n u fa c t u r ln g C o m g a n y P r o n e r ty

4 0 1 E a s t 3 6 t h S t r e e t

c h a r lo t t e , N o r t h c a ro l ln a

D e a r M r W a lt o n

A s  r e q u e s t e d , 1 h a v e  ln s p e c t e d  t h e  a b o v e  m e n k lo n e d  p r o p e r k y

fo r t h e p u r p o s e o f e s t lm a t ln g 1t s m a r k e t v a lu e o f t h e f e e

l Ylndm6oprdmfatdRlotnfoofbYtta'lnecdd.sfdlt Ols Oly 'lpYlfncjotlolnafld tYhezdmdxaYrkdYetofvatsubef
j of the fee slmgle Interest as of July 9, 1990 Is

E IG H T H U N D R E D A N D T H IR T Y T H O U S A N D D O L L A R S

$ 8 3 0 .0 0 0

j ryoyujstyvajaluetyaesattlmtadutehealYoaYorDroaotcjvzefd. blollfadtllltlll lfszllvojljaYekl
t n e A s s um p t lo n s a n d L lm lt ln g C o n d pt lo n s a t t ac h e d a n d m a d e a

gart of thls report. l certlfy that I have no present orl contemplated future lnterest ln the property appralsed and
t h a t m y fe e fo r t h ls a s s lg nm e n t Is In n o w a y c o n t ln g e n t u p o n

the value estlmatl aupplled.1 lh
ls r e p o r t la ln c om p l la n c e  - 1t h t n e F e d e r a l H o m e L o a n B a n k

Bo a rd .s R e gu la t lo n S e c t lo n 5 e a . 17 - 1a (B ) (2 ) o f t h e ln s u r a nc e

Regulatlons.l
T h a n k y o u fo r t h e o p p o r t u n lty to  b e o f s e r v la e a n d p se a s e 1e t

me know 1f you hav;j any questlons.I -
In c e r e y y o u r s .

k1
F z u g h L . S to u t , M A 1

j mus/cpa

I .

I
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P ro ne c t D e sc r xp t xo n - J o h n st o n a n d M e c k le n b u rq  M x l l s

T h x s p r o ie c t w x 1 l c o n s x st o f t h e r e n o v a t i o n o f t h e H x st o r xc J o h n st o n a n d

M e c k le nb u r g M œ l l s lo c a t e d o n N o rt h D a v œd so n St r e e t , C h a r lo t t e , xn t o lo w

xnc om e hou s xn g u n xt s targe te d fo r tho se p eo p le w ho se xnd xv xdu a l o r fam x ly

in c om e d oe s no t exc eed 40 % o f m ed xan xnc om e fo r C h ar lo tt e . In ad d xt xo n ,

t he p ro lec t w xll p ro v xde fo r a d ay c are ce nt er and a free st an d zng

am e n xt xe s p ac k a g e th at xs xn t e nd e d  fo r n e xg h b o r h o o d u se . T h e m i l l x s

e xt u at e d  o n t e n a c r e s o f la n d . T h e p r o ie c t w 1 l l b e d o n e xn t w o p h a se s

w h œr h w i l l c o m m e n c e a s N o r t h C a r o l xn a L o w  In c o m e H o u s xn g C r e d x t a b e c om e

a v a i l ab le t o t h e p r o ae c t . H o w e v e r : fo r la n d ac q u x s xt xo n p u r p o se s a n d

b u x ld xng  s t ab x l x z a t to n , p a r t o f P h a se 1 1 w x l l n e e d t o b e fu n d e d w xt h xn

P h a s e 1 . T h e se p a r a t e P h a se s a r e p la n n e d a s fo l lo w s r

P h a s e  I

P h a se I w x l l kn v o lv e t h e re n o v at xo n o f t h e H x st o r xc J o h n Bt o n M x l l

build lng . The buzld xng w xll be adapted to prov xde nxnety-seven (97 )
r e s xd e n t xa l u n xt s o f o n e : t w o a n d t h r e e - b e d r o om e . M o s t u n it s w x l l

c o n t a xn lo ft a r e a s , t h e r e b y xn r re a s xn g t he u t x l x za b le sq u a r e fo o t a g e o f

t h e b u x ld xn g . o n zt s x ze a n d c o u n t xs a s fo l lo w s :

T yp e S qu a r e F o o t aq e

19 S i n g le r o o m  o c c u p a n c y  4 0 0 - 4 2 0

18 T w o - b e d r o o m  : 0 0 - 9 0 0

60 Three-bedroom 112 5 (approxzm ate )

T h e r e w x l l b e su b st a n t xa l c o m m u n it y ro o m  sp a c e , st o r a g e sp ac e a n d

la u nd r y fa c x l xt xe s o n t h e lo w e r le v e l o f t h e J o h n st o n M x l l .

Am en xt xe s/com m u n xty fac xl xt xe s

A  fr e e st a n d xn g am e n it xe s p ac k a g e xn c lu d xn g a n ac t zv xt y ro o m  fo r p o o l

tab le s and p zn g po ng t ab le s xs p lan ned . The p ac kage a lso c a lls fo r a n

O lym p xc sx ze sw r aming poo l w xt h co v er ed pav xl xon .

P h a s e 1 1

Phase 11 w tll consxst o f 40 one-bedroom art xst lxve/work un xts

c o nt a xn œ n g a p p ro x xm at e ly 6 50 sq u a r e fe e t e a c h . T he r e w l l l b e a g a l l e r y

a r e a , c o m m u n xt y ro om  a n d a r t x st w o r k sh o p  a s a n am e n xt y p a c k a g e . In

a d d xt xo n , t h e r e - x 1 1 b e 4 0 o n e - b e d r o o m  u n xt s o f a p p r o x xm a t e ly 6 2 5 sq u a r e

fe e t a lo n g w it h la u n d r y fac x l xt xe s a n d e x e r c x se ro om s .
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C  I T  Y  O  F  C  H  A  R  L  O  T  T  E
IN T E R -O F F IC E  C O M M U N IC A T IO N

D A T E : Ju ly 23 . 1990

*l
v o : Fam Sy fert F R o M : W H Guerran t

, D ire cto r
Deputy C ity M anager Pub lic Serv ice & In form at ion

s u e l e c T : RETREAT INFOW T ION

You asked that w e p repare in fo rm at ion for C tty Counc zl 's cons zderation on a

poss ib le retreat In o ctober and November W e are un ab le to find a F rzday -satu rday

date zn October vh ere th e M ayor , C zty Coun ca l and Caty Manag er are a l1 ava flab le

11 The followlng information Is provzded for November jjY
?) #' îi0ut of Town 

a$.F
riday-saturday, November 16 - 17 j/ H>o4 ïîH

zd P an es Ho te l

hern Pines, NC èSout J

//In Town
F riday -satu rday , Nov emb er 16 - 17

The Park Hotel pf
ch ar lo tt e . NC

There vere conflicts for the Nayor and C fty M an ager on the o ther F riday -satu rday
d at es in N ov em b e r

If possib le , we need to h ave the City Counci l approve one o f the abov e opt xons at

the w o rkshop on August 6 , so th at w e can con firm v Ath th e hote l and m ake a

depos it I w ill b e out o f tokn but Jeann zne w ill rpp resent ou r o ffice at the

w o rk sh op

P lease g xve m e a ca ll zf you h ave any quest zons

bbm

c c J e an n an e C la rk
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P G X O D U C N O N

At the February, 1990 C lW  C ouncll Retreatl C otlncll ldentlfled

flve m ajor lssues that they w lshed to focus On durlng 1990 O ne

of those lssues ls drugs and the crlm lnal justlce system  W lthln thls lssue,

C ouncll Identdled tw o lssues that It w anted to explore

1 the development of a unlfled crlmlnal lustlce systemo
o the developm ent of a reglon-w lde antl-drug effol't

T hls W orkshop w lll ba used to explore the Issues that are

j sayss, yoacm' a talt Wj fj t hr ot hmemcu' nfj ty' S.' wz Vj (ll V etj mr u eg n; yjvtl; ; Co ral mg joaul (u s tyI lea
result of the W orkshop w lll be the developm ent of a num ber of actlon

j steps for the C* Councll to conslder at thelr October retreat
In order to focus these optlons, w e m ust daterm lne

() W ho are the key actors?

o W hat does the C lty w ant to accom pllsh?

o W hat ls the C lty's role In relatlon to the Other partlclpants?

o W hat are the co nstra lnts on C lty actlonsQ

o H ow  can the C lty address these constralnts?

B ackground Inform atlon IS lncluded On 1he structure Qf the cflm lnal

justlce system , taken from  the Inform atlon com plled by the study (z m pleted

by U N C C 'S U rban lnstlttlte and actlon steps already taken by the

C lty low ards the Im provem ent of the C harlotte-M ecklenburg crlm lnal

lustlce system  and the area drug problem s

I
1



PO LIC E PER S PEC T IV E O N T H E C R IM E AN D D R U G  PR O B LEM

The C harlotte Pollce D epartm ent feels that the drug problem

In Charlotte touches aIl segments of the communll Whlle pollce1 and tNe cnmlcal lustlce system are a crltlcal part of the solutlon
to the drug problem , thetr efforts m ust be accom panled by a strong

program of drug educatlon, preventlon, and treatment almed atl reduclng the demand for drugs
W hlle It Is true that Intenslve pOlICe ONORS lrrlpad  the Other

com ponents of the crsm lnal lustlce system , lt ls Im peratve that

pollce and the C ouncll contlnue to m eet thelr obllgabon to

keep 1he streets safe If police reduce thelr efforts, the crlmlnal1 wlll get the memsage that the streets are hls and publlc confldence
In pollce and clty governm ent w lll be eroded P ollce belleve that

the cll 's prlm ary Obllgatlon rem alns publlc rpafep , but those

efforts could be supplem ented by a com blnatlon of Im prtw em ents

to the crlm lnal justlce system , the developm ent of a O ordlnated

com m unlty drug educatlon and preventlon fram ew ork, and clearly

deflned crlterla for the contlnuatlon of the D rug and A lcohol

C om m lsslon

I

I

I
2

I
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I

I

I

I

j EU ECTATIONS

I At the February Council Retreat
, 
the C ouncil defined

their expectation concerning the criminal justice system1 and the crime problem
. 
T nis expectation w as em bod ied in

Council's statement:1

1 ''we would Iike a Charlotte where people feel safe to Iive,
w ork , and play in alI areas of the co m m unity, and w here

j decisions are not driven by fear and crime. In particular,
w e w ould Iike a C harlotte w here people have no need for

l drugs, will not tolerate drugs, and get no benefit fromd
rugs.''

I

1

I

I

I

I
3
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I

j o Who are the other participants in this process and
w hat are their roles?

1 1 CRIMFKOMMUNIR DRUG PREVENTION AND EDUCATION
D rug and A lcohol C om m lsslon

C itlzens C rlm lnal Justlce C om m lsslon C IT Y A N D C O U N W

C om m unlty R elatlons C om m lttee G O V E R N M EN T S

N elghborhood C enters

Houslng Authonty1 Detox center
C harlotte-M ecklenburg Schools

l Drug Educatlon center
O pen H ouse, A m ethyst. C harter P lnes C O M M U N IR

churches. clvlc groups, nelghborhood ORGANIMTIONS1 groups, local colleges and unlversltles,
health professlonals

I
2 LAW  ENFO RCEM ENT (APPREHENSIO N)

Charlotte Pollce Department CIW1 Mecklenburg County Pollce Department COUNW
S m all T ow n Pollce D epartm ents S M A LL TO W N S

N C Hlghway Patrol STATEI
3 C O N TR O L C O U N W

Mecklenburg County Sherlff s Departmentj Pretnal Servlces
C entral Intake C enter

I
4 C A S E PR O C ESS IN G  STA TE

A Intake Center Bond Settlngl Maglstrates

B Determlnatlon of prosecutlonj Dlstrlct Attorney's Ofhce

C Case Adjudlcatlonj Dlstrlct Alorney's Offlce
Public D efender's O fhce

Dlstnct Court Judgesj Superlor Court Judges

D Admlnstratlon and Post-Release Monltorlngj Probatlon and Parole
C lerk of Superlor C ourt

I

4I



I

1 o what should the city's role be in relation to other
participants?

l

I

I

I

I

l

l

I

I

I

l

l

I

I

I

I
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I

j At the February Councll Retreat, Councll suggested several
posslble actlon N eps to conslder w hen addresslng the lssue Of

1he crlmlnal justlce system and the communlW's drug problemj These are Ilsted below as a startlng polnt f0r your dlscusslon
and for the developm ent of further speclhc goals and Qbled lves

I
o W hat are w e specifically trying to accom plish?

1 ! The develogment of a unshed crlmlnal justlce syslem

2 The development of a plan and the coordlnatlon Of fundlngl for a reglon-wlde antl-drug effort

3 Work wlth the Board of County Commlssloner: to supportl tne reappolntment of the cltlzen's crlmlnal Justlce commlttee

I

I

I

I

I

l

I

I

I

I

I
6
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1 o what are the constraints on city actions?

j 1 DEFINING COMMUNIW CONSENSUS ON CRIME AND DRUGS

l

I

j 2 FINANCIAL lssuEs .

l

I

I 3 LEGAL ISSUES

I

I

I

j 4 INFORMATION CONSTRAINTS

I

I

I

l 5 TIME ISSUES

I
7
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I o How can the city address these constraints?

1 1 DEFINING COMMUNI'I'Y coNsENsus oN cnlME ANo DntlGs

I

I

1 2 FINANCIAL ISSUES

I

I

I
3 LE G A L IS S U ES

I

I

I

j 4 INFORMATION CONSTRAINTS

I

I

I

I 5 TIME ISSUES

I

8I
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j AGION STEPS
In pregarlng proposals for actlons stegs to be consldefed by

the Clty Councll, the Offlce of Budget and Evaluatlon contamed the heads1 of each of the organlzatlons that comprlse the charlotte-Mecklenburg
cnm lnal jpstlce system  Each Organlzatlon w as surveyed to obtaln

j suggestlons for ways ln whlGh the Clty Can take actlon to lmprove theeffectlveness of the crlmlnal Justlce system

Inoluded In the 11st below ls a compllatlon Of those suggestlons1 for your conslderatlon These suggestlons are not lntended to be
a com plete 11st Of a1l the actlons w hlch m ay be taken by the C lW ,

but are Just some suggestlons whlch yOu may dlsctlu, dlscard Of1 use as a stanlng polnt for addltlonal actlon steps

I

I

I

l

I

I

l

l

I

I

l
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I

j STAGE. COMMUNIR DRUG PREVENTION AND EDUCATION
PR O PO S ED AC T IO N R ES PO N S IB LE AG EN C Y  C IW 'S R O LE

j STEP (Can Clty accompllshthrough declslon/s)

j o Enforce the pollce-cltlzen relatlonshlp CI'W, COUNTYb
y creatlng a SC HO O L S A FET Y

VOLUNTEER program wlth volunteer adultsj who walk the campuses of publlc schools
to deter vlolence, asslst resource offlcers

at the schools, and put a cltlzen presencej In the school system

j o Take a leadershlp role In communltyefforts promotlng drug and alcohol CITY

rehabllltatlonl

o Revlew aII exlstlng reports made onj communlty drug preventlon efforts and CIW
take som e ad lon tow ards the Im plem entatlon

of the recom m endatlons of these reporls

l

l

I

I

I

I

I .

l

l
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I

j STAGE LAW ENFORCEMENT (APPREHENSION)
PR O PO S ED AC TIO N R E SPO N S IB LE AG E N C Y  C IW 'S R O LE

j STEP (can c1ty accompllshthrough declslon/s)

j o Chaflotte Pollce Departmentshopld track actual dlspositlon CI'rY

of cases after they enter thej prosecutlon stage of the process
to assess w hy rejected by D A , w hy

dlsm lssed or charges reduced, and

j lf successfully prosecuted

j o Provlde Investlgatlve asslstance toD A to prepare better cases and to CI-rY
contrlbute to a greater rate of

j successful prosecutlon

j o Provlde greater tralnlng to Iawenforcement personnel who are cl7-Y
prom oted to felony Investlgatlons

j to relnforce pollce academy tralnlng

j o Provlde greater tralnlng t0 1awenforcement personnel uslng the CITY
c entral lntake Fao llty to Im prove the

j Iaqf Qt j arrt aj ot) OaNk .0 bctaayjl noerd 0 n d et a 1 n e e s

1 o lnstltute a more concentrated cltatlon cl'ry
program  In the C harlotte Pollce D epartm ent

1 l Oh llllelll ) b; Iltl'''n ablej ru slfj cl' Uysf ; m' S d e ''n e an o rs

1 o study the pollce Intake process to
Identlfy the vlabllty of alternatlves C IT Y

to afrest, for example transport of1 lntoxlcated persons or domestlc dlspute
arrests to com m unlty m ental health

facllltles for trealment lnstead of1 arrest

l
11
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I

j STAGE LAW ENFORCEMENT (APPREHENSION)

PROPOSED ACTION RESPONSIBLE AGENCY CIW'S ROLEj STEP (Can Clty accompllsh
through declslon/s)

j o Consolldate Clty and County PollceD
epartm ents for greater ed lclency C IW , C O U N T Y

I o Co
nduct tralnlng Or retralnlng Of pollce

ofhcers responslble for felony Investlgatlons CIWj to ensure proper and complete Investlgatlon
fo r prose cutlo n and to d ecrease the num be r of

cases rejected for prosecutlonI

o Develop a standardlzed format andj checkllst for felony and mlsdemeanor case CITY, STATE
flles for alI cases In whlch an arrest ls (D A )

made or charges are requested by 1hej pollce depadment to pfomote a decrease
In the cha nces of the om lsslon of

necessary Inform atlon

l

o Arrest alI persons who vlolate the Iaw CI-rYj In order to send a message of lntolerance
to the drug uslng com m unlty. notw lthstandlng

the constralnts of the prosecutlon and

j Incarceratlon components of the crlmlnallustlce system

l oversee t:e rewew of aII actlons taken clTYo
by the c lty In Its Iaw  enforcm ent efforts

j to determlne any dlsrugtlon to othercomponents of the crlmlnal justlce system
,

lnform  the heads of aII organlzatlons In the

j crlmlnal justlce system who are lmpacted by Cltyactlons and pollcy declslons

1 o study the lssue cf 'overcharglnge persons
at the tlm e of arrest, w hlch Increases the C IT Y

1 bkeoeopl nzlpllpt Jeo rj J) arl Sj clogej Jn d re s u I ts l n

l
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I

STAGE CONTROLI
PR O PO S ED AC T IO N R ES PO N S IB LE A G EN C Y  C IT Y'S R O LE

STEP (Can Clty accompllshI turoug: deasloro)

1 o Improve the management at the couN'rv
c entral Intake Fao llty by the staff,

j wyjjj g ycooyrn, as lj sst se wo f; ocsosu na) Jso) a' Gtee'-l bu eol tfr j ze da ,
M aglstrates, by hlrlng a faclllty m anager

j or conductlng a study to determlne thebest management solutlon

1 o Take a Ieadershlp role In the communlty cl'rv
on developlng sltes for a new  Jall

and developlng alternatlve sentenclng1 Inltlatlves

I

l

l

I

l

l

I

I

l

l
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l

j STAGE CASE PROCESSING
P RO PO S ED A C T IO N R ES PO N S IB LE A G EN C Y  C IT Y'S R O LE

STEP (Can c1ty accompllshl throug: decslon/s)

j o Take a Ieadershsp role ln advocatlng changes onthe State level to Improve the crlmlnal Justlce CITY
syslem , for exam ple allow lng Iocal governm ent to

j syjuoppslyeslsemnt ftlodlng State-supported components oft

1 o convene a meetlng wlth t:e heads of aII of
the com ponents of lhe crlrnlnal justlce system  C IT Y

for a roundtable dlscusslon for future actlons1 whlch may be taken to Improve the effectlvenee.s
of the crlm lnal lustlce system

l

I

I

l

l

l

l

I

I

l

l
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I

j ACTION STEPS PROPOSED AT THE CIW COUNCIL RETREAT
PR O PO S ED  AC T IO N R ES PO N S IB LE A G EN C Y  C IT Y'S R O LE

j STEP (Can Clty accompllshmrough declslonls)

1 0 Support a coordlnated publlc program

and tolal communlty effort for preventlonj and treatment of drug abuse Glve hlgher
vlslblllty and publlc suppod to drug

educatlon1
o Em pow er the D rug C om m lsslon to evaulate

alI aspects of law  enforcem ent and

j government, and lo recommend lmprovementsIn programs

j () Increase the number of pollcemenlncrease thelr vlslblllty through foot
,

blcw te , or horseback patrols C onsolldate

j Clty and County pollce forces Cooperatewlth prlvate secunty forces

j 0 Seek leglslatlve authorlW l0r localproperty fodeltures for dfug convlctlons
(whlch now go to !he federal governm ent)

j Seek more Innovatlve means for punlshment
0 Encourage prlvate and publsc sector drug

j ytoeysatjygo stllloesellsg jljlYb ' '' tzt' O R ZSSIStAN Ce

l

I

l

I

l

l
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l

1 Acrox s'rEps Al.lmAnv TAKENMay Counc
ll W orkshop

j On May 7, 19QQ, Clty Councll held a workshop on the cnmlnaljustlce system  At that w orkshop , the structure of the crlm lnal

justlce system was hlghllghted, along wlth the problems that fesult whenj the level of gtmernment authorlzlng and flmdlng the c/mptments dlffers
A lthough the com ponents are lnterdependent, thls dlfference ln

authorlty and fundlng Ievels causes problems In the systemj Representatlves from components of the cnmlnal justlce system
spnke of delays, problem s In Inform atlon sharlng, the Overw helm lng

w orkload related to the drug problem , and lall overcrow dlng

l The F'Y91 Budget

j The City's R91 budget contalned a number of lterns that wereassoclated w1th crlmlnal Justlce and antl-drug Inltlallves Item:
that w ere lncluded kn the budget to enhance drug preventlon and

j enforcement actlvltles were
o C !t4vM <' C nm tM l Jllsttc  C om m tu lom  $ 49 .000

j The Cornmlsslon wlll recelve staffsupport to asslst ln monltorlng crlrnlnal
Justlce system  actlvltles and develoglog

short- and Iong-term  oblectlves and plans

o D rug A buse Reslstance Edz--otzozz (D A 1tE) 66,693

j Two offlcers have been added to the exlstsngDARE program to provlde drug abuse
reslstance educatlon to students and to

j develop a gosltlve relatlonshlp betweenthe pollce and yotlng peopl:

j o &àœl Q-.qrmx'e.- Offiemrs 1QQ,Q38Three offlcers wefe added lo strengthen pollce
presence on school cam puses, lnteract w 1th

j students, act as flrst responder for Incldentsat schools and work closely wlth the
faculty and PTA  to com bat crlm e and drugs

j In the schools
o Street Interdlcaon U m ts 1 ,008,993

j TwQ street Interdlctlon unlts Were addedto saturate speclflc patrol areas where there
1: heavy drug use to enforce and deter the

j tnctdence of stfaet drtlg salas
o Sem z-autom atzc w ealxm s 750,000

1 TOTAL $ 1
,973,824

jj t7
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I ANTI-DRUG INITIATIVES IN OTHER couuuNmEs

l Many nther communltles across the unlted states are faced wlt:
slm llar tm m e and drug problem s S om e of lhese tm m m unllles have

Instltuted lnnovatlve antl-drtlg pfograms Llsted below 1re examplesl of these programs whlch may be used as a startlng Xlnt f0r dlKuulon
of antl-drtlg progfam  Ideas f0r C harltm e-M ecklenburg

1 o 'DO DRUGS. DO TIME * MARICOPA COUNR. ARIZONA (Phoenlx)

The Phoenlx program *Do Drtlgs Do Tlme ' uses thel medla to Inform the communlty that casual drug users
from  aIl segm ents of the com m unlty n e goal of the

program Is to change attltudes about drug use gnd toj offer flrst-tlme Offenders a second chance, through a
deferred pfosecutlon program  Thls program  also focuses

on educatlon and preventlon eftorts $n the schoolsl

j o THE REGIONAL DRUG INITIATIVE PORTLAND, OREGON

The Reglonal Drug lnltlatlve IS a task forcej comprlsed of pollcy makers ffom goverment, 
.

e d u oallo n , law  e nfo rce m en t. co rreotlon s , cltlze n 's

groups, treatment provlders and prlvate buslnessesj The strategy of the Inltlatlve IS t0 reduce the
supply and avallablllty of lllegal drugs by supportlng

enforcement efforts as well as to reduce the demandj tor lllegal drugs by fosterlng changes ln soclal
attltudes and Increaslng opporttlnltles f0r recovery

l

o PREVENTION NETWORK DADE COUNW, FLORIDA (MIamI)I
T he P reventlon N e- ork and Its Preventlon Advlsory

Councll Is comprlsed of representatlves of area drugj preventlon organlzatlons, the school system, pollce
departm ents, buslness Ieadefs and com m unlty leaders

The ptlrpose of the Councll Is t0 provlde an OppofttlnlWj to share expedlse and ldeas and to ellmlnate barrlers
that stlfle com m unlcatlon am ong the m em b ers Df the

Networkl

1
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l

j o *1 CARE- BATON ROUGE, LOUSIANA
Thls ls a school-system  based preventlon effort

j to establlsh a referral system for those uslngalcohol and drugs and to provlde a forum for
drvg educatlon efforts The Advlsory Board conslsts

j of Ilarents, schxl grotlps, treatment centers, hospltals,medla, buslness and legal representallves The nlneteen
full-tlm e staff m em bers are funded by a dedlcated

j portlon of the property tax voted In by the taxpayers

1 o Mbrrnopounx KANsAs clnnsx Foncs oN AucoHou ANo onuo ABuss

ln order îo promote comprehenslve drug preventlon plannlng1 among the greater Kansas clty area, tlhe mayor of Kansas clty
assem bled a Task Force to study drug and alcohol preventson

The local unlverslty, law enforcement agencles. publlc1 and prlvate serwce agencles, the medla and the schools
w ere aII assem bled Into the T ask Force T he T ask Force

has been successful ln developlng an understandlng of the1 lnterrejatedness of plannlng and actlon. as well as
the successful lm plem entatlon Of drug preventlon program :

l

o IMPAGT FOR LIFE SOUTH CHARLESTON. WEST VIRGINIA1
Thls organlzatlon Is a grassroots netw ork w hlch

coordlnates drug preventlon efforts for youth and1 adults Many of the programs for students are almed
at provldlng them  w lth llfa skllls

l

I

I

I

l

l
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1 n e uNcc Report
T Ne C lty contracted w 1th the U rban lnstlttlte Of th8 U nlverslty

of N orth C arollna at C harlotte to provlde an overvlew  Of the

C harlûtte-M ecklenburg crlc lnal jtlstlce system , Includlng the sources

of authorlty and fundlng and the nature of thelr Interactlons w lth

the other agencles ln the system  Ttle lnform atlcn X ntalned ln thfs

report w as Intended to be used as a com m on startlng polnt fOr

developlng a bel er understandlng of the current operatlons of the

crlm lnal lustlce system  and to help In the developm ent of solullons

to som e of the concerns of the agencles A rnore detalled account

ot thls report Is found In A /achm ent A

The flndlngs of the report lnclude

o Elght of the thlrteen com ponents of the system  are authorlzed

and funded by the S tate of N orth C afollna, foklr by

M ecklenburg C oun?  and one by the C lty of C harlotte

o E lght of th4 agencles expressed a need for addltlonal

personnel, elther In thelr ow n organlzatlon or In one

or m ore agencles w lth w hlch they lnteract

o S Ix of the agencles expreu ed a concern about lnadequate

fundlng of thelr organlzatlon

o W orkload problem s w ere expressed by m ost Of the agencles

j o Several agencles expressed concerns about the operatlonand management of the Central Intake Faclllty, lncludlng
Inadequate tralnlng of pollce ofhcers w h0 use the faclllty,

j desays Sn processîng arrested persons, and lack of adequatestaff
o Inadequate lall space Is a pfoblem  ln the system

o Several agencles noted the poor publlc lm age Of the

crlm lnal justlce system

A copy of the report ls avallable ln the C otlncll llbrafy

20
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AUACHMENT A' UNCC REPORTI
1 LAW  EN FO R C E M E N T

o C harlotte Pollce D epartm ent

Fundlng Source C lty Of C harlotte

R 91 Budget $36 0 m llllon, 1 ,036 full-tlm e em ployees

R esponslbllltles m ake approxlm ately 80%  of alI arrests In C har-M eck

C oncerns

' 1 too m any arrested pefsons do not com e to tnal

2 too many convlcted people are released before servlng aII tlme1 a need more attentlon to the drug problem, treatmenl, educatlon
4 prlson and lall space

o M ecklenburg C ounty Pollce D epartm ent

Fundlng Soufce M ecklenburg C ounl

FY91 Budget $10 6 m llllon

R esponslbllltles m ake approxlm ately 20%  of aIl arrests In C har-M eck

conduct posltlve Identlflcatlon at Intake C enter

m anage and staff M C C JIS

C oncerns

1 fpndlng1 addltlonal needs of small towns cannot be antlclpated, alects
budget

2 lall space1 a more Iudges
4 m ore prosecutors

l o Mecklenburg county sheoff's Department

Fundlng Source Mecklenburg Countyl p'vg, audget s1o 7 mllllon
R esm nslbllltles m anage the M ecklenburg C ounty Jall and

Satelllte Jall, dellver summons and Orders for Arrest,l flngerprlnt, photograph and areathalyzer tests at lntake
Faclltly, escort arrested persons through Intake process

l concerns
1 addltlonal lall space

2 new facllltles spread oul too muchl 3 addltlonal pefsonnel at Pretrlal sewlces and Maglstrates
-  

at the Intake Faclllty

4 more balllffs for securlty f0r Judgesl s heavy demand for servlng papers

l
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2 C EN T R A L IN TA K E FA C ILIT Y

Fundlng S ources/B udget S hared am ong the Pretrlal Servpces,

M ecklenburg C ounty S herlff and M aglstrate

budgets

Responslbllltles process persons suspected of a crlm lnal vlolatlon

Interactlons W Ith O tller A gencles

a M ecklenburg C ounty S herlff's D epartm ent M C C JIS , posltlve ID

b M ecklenburg C ounty S herlff's D epartm ent photographs,

flngerpnnls, B reathalyzer tests

c Pretrlal S ervlces Intervlew s. background checks

d Maglstrates determlne lhe condltlons for releasel
C oncefns

1 S henff m ore M aglstrates, m ore Pretrlal S ervlces staff

2 M aglstrate delays ln pfocesslng afler arrest arrestlng Offlcef

cannot be Iocated to correct lncorrecl or lnçom plete entl'y on

processlng form s. also delays resultlng In n0t enough S herlff's

D eputles for escortlng persons through the system

3 Pretrlal Servlces Iack of adequate staff (salarles too Iow )
lncom plete lnfofm abon obtalned on arrestees

3. P R ETR IA L S ER V IC ES

Fundlng Source M ecklenburg C ounty, $1 1 m llllon, 26 full tlm e

R esponslbllltles Conduct IntervleW s to K reen Crlm lrl:l

defendants to determ lne pretrlal release as alterrlatlve

to the bond system , m onltor aII released persons untll

thelr scheduted court appearance

Concernsl 1 stafflng dlfflcultles (see central IntaKe Faclllty)
2 m ultlple repeat offenders

2 2
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I
4 M AG ISY RATE'S O FF IC E

Fundlng Source State of N orth C arolloa AO C

Budget flgtlres Included In D lslrlct C OUII budget,
There are 24 m aglstrates, supervlsed by the C hlef D lstrlct C ouq

Judge sn ludtcsal m atters, the C lerk of Supertor C ourt tn clertcal

m a tle fs

R esponslbllltles accept gpllty pleas to m lnor m lsdem eanors,

accept w alvers of trlal and gullty pleas In certaln trafflc cases,
handles w orthles: check cases of $500 or Iess, set bond for arrested

persons undor thelr Jtlrlsldlctlon

C oncerns
1 case flow  voltlm e , arrestlng ofhcer feaves w ork unflnlshgd

2 pollce offlcers need better tralnlng ln lntake procedures

5 D IST R IC T AU O R N EY  .

I Fundlng Source State of North CarollnaBudget $3 4 m llllon, 20 asslstanl D A 's, 22 support staff

Responslbllltles prosecute aII crlm lnal cases In the D lstrlGt

and S uperlor C ourts of M ecklenburg C ounty, determ lnes w hlch

cases w lll be bfought to trlal

C oncerns
1 fundlng problem s versus pressures to prosecute eeases

2 needs for lnvespgatlve asslstanc:1 3 MCCJIS needs to be Imgroved
4 addlllonal qtlallty control over the afrest reports and form s

used by offlcers lo support cases agalnst crlm lnal susgects

I

8 PUBLIC DEFENDENl
Fundlng Source State of N orth C aroltna

Budget $1 2 m jllloa, 21 attorneys. 13 support staff

R esponslbllltles fepresent Crlm lnal defendants W h0 cannot affofd

an attorney

C cm cerns
1 M oney approprlated to pay prlvate attorneys to handle excess

w orkload rtlns @ut before tl19 end of the year

2 Jall overcrow dlng llm lts access to d lents by Publlc o efenders

3 Im age problem  of representatlon by a publlc defender

I
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7 TR IAL C O U RT AD M IN ISTRATO R

Fundlng Source State of N orth C arollna

l l&edszpOo'nskxb , Ixltlelf Spurpo*vr,ldoerscaod/mxlbnîstdrgaetltve su pport to the o'stnct
and s uperlor c ourt ludqes, serves as a Ilason am onq the vaflous

elem ents ln the cnm lnal justlce procex , w orked low ard the

establlshm ent of M c clls

c oncerns
'j M lsunueTx aoöm g of thls posm oo
z N eed to better coordlnate the dlstrlbutlon of funds am ong

the varlous agencles accordlnq to cntlcal needs1 a fundlng
4 m ore coherent m anagm ent of the lntake Faculty

I
8 C LER K O F S U PER IO R C O U RT

Fundlng S ource S tate of N orth C arollna

Budget $3 4 m llllon, 1 16 stlff
R esponslbllltles record-keeplng ln the crlm lnal lustlce proGess,

collects and dlstrlbutes flnes, fees, forfeltures

Concerns1 1 mate fundsng does not keep up.  

w sth tncreases ln Iocal

program s tNat Im pact tNe C lerk's w orkl/ad, the C l/rk cannot

keep up wlth the system1 2 Need addlllonal staff to keep up wlth Iarge data processlng
system s

3 The Clerk Is collectlon agency for most other Iaw enforcement1 and ludlclal agencles, but does not get relmbursed

9 C O Q RTS

o Dlstnct Courtl
Fundlng State of N orth C arollna

Budget $1 9 mlîllon for 12 Dlsmct Court Judges, 24 maglstrates,l and one clerlcal staff
R eqponslbslttles clvsl jurlsdlctlon sn cases less than %IG kQQQ,

aII m lsdem eanors, probable cause hearlngs f:r felonles, Juvenple

C oncerns
1 backlog of cases
2 need expanslon of tNe chlld custody m edlatltm  prooram

3 need addltlooal clerlcal staff

24
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o Suxrlor CourtI
FurtdlrtG State of N ortN C arotlna

Budget $1 3 mllllon f0r slx Superlof Court ludges, three1 clerlcal staff, the 'rnal court Admlnlstrator and TcA smff
R esponslbllltles hear al1 felonles and m lsdem eanor appeals

1 concerns
1 Fundlng d/es not m at/h case load generated ln V ecklenbtlrg C o

2 need more support staff, more clerks, more ballfls, more1 oourt reportefs
3 Iack of cfedlblllty Of the crlm lnal Justlce System

4 need for early educatlon and dlsclpllne expand1 school nesource ofhcer erogram

l lo Aouum psosvlox ANo pAnot.s

Fundlng State of North Carollna1 Budget sa 2s mllllon for three county area, plus an addltlonal
$360,000 for an Intenslve program  In the three county area

Responslbllltles Investlgates and manages sentenclng1 alternatlves for convlcted persons to reduce overcrowdlng
at the la lls

1 concerns
1 n o co nc e rn s

I

I

1

I

1

1

I
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TABLE 11 mcxuxstmo coum  cmvmv zumcs svsqw

j COMNNENTS AIJTHoUY BUXET1 APPREHENSION

j Charltme Pollce Dept. CIW $36 0 mllllon
M eck C o Pollce D ept C O U NW  $1Q 6 m llllon

1 Meck co shenff's Dept couNn slc 7 mlfflon

j 2 CON-FROL
C entral (ntake C O U N T Y  1

FaolltyI
Pretrlal Serm ces C O UN W  $ 1 1 m llllon

1 a cAsc pnoccsslxo: usoAu
Magdtrate STATE 2l
D lsm ct A ttorney STA TE $ 1 4 m llllon

I publ,o oefenuer STATE $ 1 a mllllnn

4 CASE PROCESSING: ADMINISTRATIVE1
Tnal C ourt M m lnstrator STATE d

l clerk of court STATE s a 4 mllnon

5 CASE PROCESSING: COURTS1
D lsm cwt Colm  STA TE $1 9 m llllon

I supenor coun sxvE

6 CASE PROCESSING. POST TRIALl Jall STATE
Proballon. Parole ST ATE $ 3 25 m llllon

I
1 Included In Pretrlal ServlGes, M eck C 0 Sheflff and M agl:trate budgels

2 lncluded In Dlstrlct C/tlrt budgetl a lncludau ,n superjo, court budqqt

I
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MEMORANDUMI

j August 1, 1990

j To: Ma or and city Council

FRoh: 0. endell Whïtel city Manager

j SuBJECT: wugust 6 council Workshop - convention center Briefing

tnclosed are Requests for Council Action regarding various ttems1 associated wtth the proposed conventïon Cenker. As a follow-up to
ou r l as t C ou n c tl w o r k sh op , w e w i l l b e d i s cu ss in g th e d e t a il s o f

the fïnancïng plan and the architectural and constructlon managerj contracts-
s a

W

t

e

s

k

a s

tl
u

l

a n

a

a

l

e

s o

a  

Y

o

p
u

d
tzll Ytuo/e Oynaslhweoorvkosjozpzl. P2O1*Ctschedule t

j Although the enclosures go into detail regarding the financialplan and the sehedule for issuing debt, Richard Martin will be
av a i l ab l e to p r e se n t an e l al o r a t lo n o f th e r e c o m m e n d a t ïo n fo r th e

''installment contract revenue bonds'' that we are recommendtng forl flnancing the project. Clark Readling will also be prepared to
p resen t the scop e o f the con structïon phase o f the p ro ject and the

rattonale for hiring a construction manager to overseej constructlon of the faclllty on behalf of the cïty. jojoysotur
in fo rm a t ion , th e co n s t ru c t to n m an a g e r c on c ep t w a s u se
e f f e c t tv e ly  tn b 0 th  th e ch a r lo t t e -M e ck l e n b u r g G o v e r nm e n t C e n t e r

1 rzDedsufletWtncozanisdooverpaflollococtsts Yslvlnzlps loforlbecolhs WpriothjainctbsY.dcseotydzDdca%le
w lll update the project schedule and rev iew in detail the land

acquisition issue.1 A lthough the conven tlon Cen ter p roject is qu ite comp licated and
requires numerous lajor steps taktng p lace sïmultaneously , we f eel

j we have a good handle on the project and are ready to move to thenext logical step - tmplementation . We will be prepared to answer
an y  q u e st ion s y o u  m igh t h av e th at ar e on  th e w o r k sh op  ac en d a , b u t

j ps hz oa ua ls ed Y, Oa tle y h a, Vr ae a s j oe c ) af yi Cy q/ r( te XS et zh O sn os bo rp t Ws o6 ; Kd cK Oa Wub l Ze d f l hr Y :i =W O j dX j.S ha Ou j '
a s s ls t an ce .

I bs

EnclosureI

I

I
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. ) auxjw rize staf f to proceed W th the Convention Center f inaneing .n u

$ ? (2) Rec---end the appointment ok the Law Firm of Parker Poe, Adams &N %
y s% u Bmrnstein as special eounsel for the Financing and Kvensen Dodge, Inc. Ftnancial
FiN % advtsor for the convention center project.ï

f:t %/>t 1, //J/( l ?( ?' M /? J???t 'lI F in a ne e

Tbts 1:. tf l/t%? 4% ??i l /:. t ? 44 12 &7t'T/ 6tk. t (.,1 t //?? li #k /t Il( lt 13 t t t/t, ? lk x

/îf /t iz.lz I/J?( / l :/?( lll(Itl()l2 f#/ Xf:/l/t %1 h4pl/?t t fp/ l lI?lt 1131% ( /t f/! (lllL t q /ll/7/ztz4? r//:/ n

11 OnYACJXUnVDePVIIJ z,,o, tae state zegzszature approved a bill authorïaàng
Meeklenburq county to Levy a three (3 ) percent occupancy Tax and a one (1)
pe rcen t p repared  Pood  and  Bev eraqe Tax for the pu rpo se o f finaneing a

convention center . Meck llnhu rg C ounty eondu cted a pu blic hearinq and approved

the Lev y oâ th e tw o taxes at it s Ju ly 25 , 199: m eetin g . W e ar e now prepar ed to

ftn alize the finnnc inq plan lnd have es+nh ltahed a tentative sa le date in

Nov-mh-r, 199Q of the securities. (see copy of calendar attached).

D e b t In st r um en t s
In the ïn itial F in ancàal Kea zua tion R epor t p rep ared and a,.h- :tted by rven aen

Dodge , four alternative methods of fi-nncing were considered :

1. r-neral obligation Bonds (Go) - We have not eonsidered this alternative duejj to the added cost of holding a referendum and the time delay involved in the
referendu m p roc esa .

jj 2. Revenue Bonds (Rê) - This aethod of financing, due to teehniqal marketingfactors, would result in a subs*nnttal redultion in the amount of monqy
available to bui ld the conven tion Center farï lity .

3. Certtfieates of Participation (C0P) - this waa our originally preferred
m ethod of finnn cing , bqt the constitutionalàty of the State Statute

authortzing th ts Meehnnlsm is currently being contested in the cou rts .

A lthou gh a favo rab le ruling is expeeted sometim e in th e winter of 199 1 , we

are , at this tim e , unable to mn rket any debt un der th is leg ia latton . W e

have therefore rljeeted the C0P method due to the delay in ti-- and/or the

risk that the courts could rule unfavorably on the question.l
4. Installment contraçt Revenue Bonds (Ir*n ) - This method of financing was

recommended originally in the Shottenstein proposal when a derision was made11 by couneil to publieally build the Convention Center. Me khktially rejected
this meth od o f fin ancing due to it> com p lex natu re . However , due to reason s

I
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stated tn item khree (3) nhnve we are presently moving fotward with the ICRB

jl financàng method. Thts debt atructure kïll pr/vide mnxiv'- proweedp, ascorpared to the other methods outltned above, for Hdldtnq the center. The
L oral Gov e enm en t cn-m 4s sion h aa in dlcated that th ey - i ll app rove the use ok

jj this financing technique and vq bave also rereived tndtcattons from therattng aqenctes that we should receive a favorable debt rating.
Legal Counsell mqjh

r-x ay areas of V xnicip al Law , attorney 's differ assuffiee it ts to >ay th at kn

to an tndivtdu al statutea interpretation and use . As a re su lt , ou r current

Bond coun sel , E. ::1 H elm , x ulllss & x oore haa deellned to aerve aa counsel on

11 this fànanctnq. We are therefore recommending the local law firm of Parker,poe
, 

Aanm - & x ernptein aa specàal counse l for th ts âinanc ing d ue to their

experienc e and expertise tn issu ing debt u aing installm ent con tract revenue
bonds . They have served as counsel to sev eral North Caro lina cities using thia

type ftnancing thak tnclud e A shevil le , m lrham and Green sboro .

Pdnnnrial Advisor:11 In January, 1989 in conjunctàon wtth the Laventhol and Horwath study, the Mayorappotnted an eleven a o-hor convenk:on cenker Finance com xittee , cha ired by M r .

Hugh Mecall , to tdentify av ailable revenu ea and recomm end methods of financing

jj for the conventton center. The ftrm of Rvensen Dodge was hired in Dec-mher of1989
, 

to asaist staff in th e p rep ar ation o f a Financ ial Kva lq ation Report for

the propqsed new center . A fin a l report was tssued tn Apr il q f 1990 by Kvensen

11 YeclWtlfMAWteidodeYbdtzeiaP-WcitGy.f CgietYre'Ye--zi-neMaacionvl*xpotiaosnyloutroeyfOozeeDtcr*desegagvoeulpRv dso
assist staff in tae debt issvn nce phase ok the project .

11 Coungil Artion Request)* hu th ori zed st aff to p roceed w ith th e fin ancing as recom m en ded .

* Appoint the Law  Firm  oâ Parker P oe , han- - & Bernstein as sp ecia l coun sel fo r

khe financing and authorixe the c ity u nnager to negoti ate fees and ex ecute

a contract for services .

11 * âppotnt Keensen Dodge. Inc., as fànnngàal advàaor and authorlxe the city
wnnxg er to neqotiate fees aa d  ea ec ute a contragt for aerv ices .

jl source of Punding:Froceeds of the financtng

jj Clearances:Finance

I

I

I

I

I
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j sx a.....ax ..om smj.T
entat ive R 4nxn - ng  R-h,xeh'l e

l xon..h tzgqo) ae,.<x

iuly Tinancial advisor sx.h-its Finaneinq Ptan11 (Description Paper) to City.

August Ciky Counetl Workshop - Projeçt Status Report andjj Council appoints special counsel and financial
a dv iaor .

jj sept--her City aends Financing Plan (Deseription Faper) toLocal Government Commission (LGC). Ptnance staff
m ee t w itb LGC s ta f f to rev iew  st r uc tu r e o f

finanging. Finance staff and financial advisor11 meet with New York rating agencies to discuss
financing/rating .

Nov -m hor Sa le date ok issu e .
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That City Council approve agreements for (l) architectural

With The FWA Group In the amount of :8-6ï, 56,00-175bN: 2) constructxonservlces k
e-amount-of-l

w

7 ,4 1.750 .00, and (3 )manager services wxth Fluor Daniel, Inc . in t
a budget ordlnance for $2,000 ,000 .00 for the new Conventœon Cf lt7ff7-to authortze

es Kypçy fpgjwyufficient funds for servlces through December, 1990.

En g in e e r ln g D ep a r tm en t
/ p
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gackground

In A p r i l , a p r og r am rep o r t p rep ar ed b y Th e FW A G rou p w a s p r e s en t e d to th e

Auditori= /colisec /conventlon Center Authorxty which addressed the space needs
and bu dge t o f tbe new C onv entlon Cen ter . In M ay , 1990 , th e C onv ent xon C enter

S e lec t io n C om m it te e com p o se d o f c om mu n ity lea d er s a n d C œ ty  st a f f re com m en d ed th e

ar ch it e c tu r a l firm  o f T h e FWA  G r ou p an d th e c on str uc t i on m an a g em e n t f xrm  o f

F lu o r D an ie l .

In Ju n e , 19 9 0 , th e S ta t e L e g i s latu r e p a s sed fu n d ing b i l l s fo r th e n ew  C on v en tœon

C e n t e r .

Exp lan a t i on of Req u e st

C lty C ounci : ïs asked t/ approve an ag reem en t for ar ch zte ctura l se rv xces ua th

T h e FW A G r ou p o f C h ar lo t t e tn th e am ou n t o f :8 ,085 ,0 00 .0 0 an d an a g r eem en t for

constructaon managem ent se rvices In the amount of $7 ,461 ,750 .00 . C xty Counc xl

Is a l so a sk ed to a pp rov e a bu d g e t o rd ïn an c e in th e am ou n t o f : 2 ,00 0 ,0 00 .0 0 to

f in a n c e th e ar ch it ec tu r a l an d con str uc t ion m an ag er se rv ic e s th r ou g h D ec em b er 3 1 ,

1990 . A t th a t t r ne , C ity C ou n c i l w i l l b e aske d to a p p r ov e th e b a lan c e o f the

fu n d in g fo r th e tw o con t r a c t s .

T h e b r e ak d ow n o f th e bu d g e t o r d in an c e xs as fo llow s :

Arch itec tu ral C ontract w ith The FWA Group

(through 12/90 )....................... ...... $1,150 ,û00 .00
C o n st r u c t io n H an ag er C on t r a ct W lth P lu o r D an ie l

(through 12/9:)...............................$ 666 ,000 .00
Adm in istra tive , and

m i sc e llan eou s ex p en se s . .. . . . .. .. .. . .. .. .. .. .. ; 18 1 ,0 0 0 .0 0

T OT A L  A MO U N T O F B UD G ST . . .. . . . .. .. . .. . .. . .. .. ...$2 ,0 0 0 ,0 0 0 .0 0





A ltbough C tty Counc x l ha s b een req ue sted to approv e 10th contr act s , on ly a part

o f each contract is b elng enm 'mhered œn order to a llow the C onvent ton Cen ter

financing to be fxnallzed . Councll will be requested to approv e the rem aïntng

enm lmhran ce of the contracts in January , 1991 after the final fxnancing is in

p lace .

The breakdown ok the negotiated contracts Is as follow s :

A rchiter tu ral C on trac t :
Lump Sum Pee ...................................... :7 /000 ,000 .00

Project Representattves (structural , mechanical ,

electrœcal)...................................... : 335,000.:0
A llowance fo r Addit tona l Serv ice s ................. $ 150 ,000 .00

A llow ançe for Re lmhursa ble Expen se s .............. : 600 ,000 .00

TOTAL AMOQNT OF CO> CT ......................... .. $8 ,085 ,000 .00

C on st n v- *.ion  M xn ag er C o a t ra c t :
Lump sum  Preconstruction Pha se Pee ................ $ 579 ,676 .GG

tump Sum C onstruction Phase Fee ................... :2 ,300 ,000 .:0

A llow ance fo r Direct Personnel Zxpenses ........... $3 ,107 ,224 .00

A llow anre for Re lm hu rsab le Zxp en se s ............... : 676 ,190 .00

A llow anee for Genera l C ond xtion s .... ............. * 798 ,660 .00

TOTAL AMODNT OF C0O CT ............................ *7 ,461 ,750 .:û

6o u re e o f Pun d in g
Fundinq for the two Convention Center contracts (through December 3l, 1990 ) is
av a i la b le in  th e Co nv e n t ion  C en t er  L e a se P ur cha se A c c oun t . T h e a c c ou n t w x l l b e

re im bursed when the Conv ention Center bond: have been so ld .

C tearances
The contract has been rev iew ed and approved by Kng in eeràng , Fin anr e , an d th e

C i ty  A t t o rn e y .

B âbliography
A c op y  o f the p r opo a ed ç o n t r ac t ts on f i le in th e En g in eer in g D e p a r tm e n t .
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jj NOVTMATIDNS
A . Kom inatàons for Appointm en t to Boards , Cnm- dssion s and c n- m ittees

Councilmomhers will mnle their nomxnations after which they will11 hand their nomination forms to the city Clerk. In the event there
as on ly one person n-m dnated for any one position , Council m ay

mnle that appointment at tbis meetinq.l
1 . H istoric D istrict Co-m 4ssion - Two app ointm ents , one to

fill an unexpired term  end ing June 3; , 1992 , as K irk D .

jj Williams has resigned, and his replacement should be aresident in the Dilworth Historic District. One appointment
heginning June 3Q , 1990 . Melody (Burqess) Poetzsch was

reappointed on April 9, 1990, but declined the11 reappointment. This appointment should be a business
owner/operator in the Dilworth Historic District . Terms are
for three years . Nom in ations were he ld open at the Ju ly 23rd

jj Meeting. A copy of the Historic District Map is attached.Nominations already made were as follows:

(l) Hal Tribble. nnmdnated by Councilmomher Wheeler as the11 Business Owner/operator candidate
(2) George Warren , nominated by Councilmomher Clodfelter as

the Residential candidateI
A ttachm en t N o .
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w Ay1 HISTOMC DISTMCT. C.O%IS-S-ION- - CNAPTAM

( 8 Members )l 
Mo-hershsp - ose m-mher shazz represent tse csarzotte-uecu esburq pzannznq
C o- d ssion and sh all b e rern- end ed f or apN intm ent by that C - : ssion . E ach of

the historic diatricts .. Fourth Ward and Dilworth .' shall be represented by onel reszdentzal property oaer (counczz appozntxents) . z':e m-hership vil,l be ex-
panded by one (a property Qwner) :*r eaeh newly desiqnaked diskrict . The aoard

of Diregtors of the neighborhood assoeiatton of each district shall reco=end1 n o m 4 n a t i Q
.  

n
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yjmg ul ig q cyje g ia t( y tlé ve g g g, t a. t i o rï ' s by - 1 aw s , hutsuch rec

j vI na jj va ad ds ai pt ui ao na . jjt hv e Doi al w o j ath v Ha t us tr o j gi. c a D bui s st j ai pe st s, by pe c assuaa Ne aq f s szj j.t aa j; y an k' me - vu j a,, a , s ah sa pl ol j, n b: e.
ment ) . Bu siness operators tn Dilworth may sexh'-: t no more tban three nza es f or

consideration, but theae reg--endations shall nQt be binding on the Hayor .I
If either of the distric t represen tatives ceases to be in the respective

historic district , that appointee sball not be pq rm ttted  to conkinu e in h is

jj position if more than fifky (50) percent of his term has not been served.
A majority of the mo-hership shall have demonstrated special interest,

experience, or eduration in history or arehitecture; and all must reaide within11 the corporate li-:ts of the City of Charlotte - b0th eriteria requàred by state
sta tu te . T e r- x a re fo r th r ee y ea rs an d n o m -m he r m ay  ser ve on th e c om m i s s ion

for more than two full ronserutive terms.l
Reapon sib tlit te s - Tq en su re the p reaerv ation of any areas , struetu res , site

and objerts ta at are szgatzzrant ezemem ts of tae x ztu az, soezaz- economze-

I Ze' 'ckil; ' ,% r oourg, *Zeh i p'reees Vrezvaa't z obn' , L h''c oon'a eE rvhal t' l )n* * J , *: , : at o're '''''az c a I d atleea sh e r jot ar ., e ,; ),o e,
edueatzon , p zeasure , aa d eo ancea e. t of tse reszden ts o: the ctty .

I auszuss/ oRzozvwr. as-urvaKR & QUALIFICATICN DIST
. 

PRO FXS S IO N  AP PT MT . A P PTM T . T ERM  EX P IRA T IO N

(clsylvta Taxlton w/p 2 4/24/89 a yrs. 6/30z9z

11 - (MltoKofuggidzaesKts-xM,osfzu'/u6Gz-Wedxl tzg gu7 usexp. 6gaog89
(pzxnntng coxmtsston 9.: b

(clKevtn pfahl w/M 4 senïor project Des. 4/24/89 3 yrs. 6/30/9211 - (C)Dr. Kirk D. Williams B/M L' Y Fhysician 7/25/89 3 yrs. 6/30/92
(Restdent-owner , Dtlworth)

(H)William G. Monroe W/H 6 û = - 12/Q4/89 3 yrs. 6/3G/92

jj Q ClMel@dy Poetzsch W/F #-- 6 Property Mahager 6/22/87 4/Q9/90 3 yrs. 6/30/93(clMollie c
.  
oavis .zp 3 cozlege Hist . prof- 6/27/88 3 yrs. 6/30/91

(Mlaruee xekth w/x 2 Architect 1/11/89 3 yrs. 6/30/91

11 wchaivmxn ..w Revised 5/29/9:
- /' 

-  y w  / .u ù.!cv 4 2 z, . sxucw' e o ? zJ 
, 

-C
- . .

z, uvwn.u vprtv r ( .;1 
-  

' 
-

'

,- 3.-.-
1- 

v z - t , - - )/ -,-7 s -'o
I

- 2 1-

I



AIYLICATION FoR BoApn.q coo lssloNs ANp coMMrrrEF.sj cxway.o,r;s crry cous.

j Fo COTCE USE ONLY
A p- te  to

11 o.-

j
P lease com plete each sectlon

1 sxu savs P c /** >- -=-tz'm .e u, t...- u,,(
please pn nt or type) M s u lss

HOME AooRsss 4 /''B  <  A /A JSG  
-a/& .-* '.'*  Ar zIe 'zA= 3l

auslxsss xsopsvq s z, r  a -vo  s'pzrl'-  l  xx
.z,- d..ra  xr ., zIp ua zn  3 .

I Howœ puoxs (7- ) S3J VFR; eusmess euohœ (c> ) Ts 5 7w  -z'

SPOUSE'S NAME - SPOUSE'S EMPLOYERI 
, n sSP O U SE S T I

m /ï - ' ,rg/ R > &

XQ tkzvK'V zPLEME INDICATE. Votmg Precmct # Dlstnct # Date of BlrthI
M A L S  b,e-'e B tx c x  

-  BO A R D S/C O M M IK IO N S/C O M M IU EE S l A M  M O ST IN T ER EST ED  IN

j FEMALE . WHI'I'E teee'- HISTQBIC DIST9KT CDMHISSIDN - BUSINESS
SIN G L E IN D IA N  - -  - -  - -

1 MARR-D HlspAxlc -- - - .

OTHER - - --- - -l roa
EDUCATIO N (mcludm g degr-  com plete ) Z5  X  G  tsex z v

j

1 cu- vr supcou. g/>  Yz zee-  ,w- zr-drzl - - -
Tln AG..'#'/ a'le YEARS IN CURRENT posmow // HCI 
o u n a s - -  -

j
OTHER EMPLOYM ENT Hlsw Rv JN JJZN G . x< -m > za ' m

-  

r
.  > e &

-  

1
-
A  e ' z- x z .
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I
P. e 2

IINTERESTS/SKILLS/AMAS OF EXPERTIS JXR
zz-  w ap  - a >*

-  

j

CURRENT PROFESSIONAL ORGANIMTIONS. CIVIC. RELIGIOUS AND POLITICAL ACTIVITIES j
JU - A.A  p arlN  A /A  A & N A  d zZ ,

' j

MST PROFESSIONAL ORGANIZATIONS, CIVIC. RELIGIOUS AND POLITICAL ACTIVITIES l

-  -  

j
C O M M EN T S. -

I
A FFIR M A T IO N  O F ELIG I3 ILIT Y

al çY gt ef prof- qlal m '= nndum , M m lnal '- maem eanor or fd ony evc  been 51H  lTo your knowledge, Nas aay form
agalmq  you m  any J..e'qH.cu*n?

Yes N o kee-'- Iî Y u
. pkea n-noh exphnatzoa. j

Is there any posslble confliet of m tx t or othe  M neeœ  that w ould ee- 'e probl= : or prevent you from  fatrly and

lmpartlailg cllscàarmg your dutte as an apmmte of tàe Clty Cotmclp I
Yes N o W  Ir ye

. please attach explnnnnon of the nature of thr confhct.

I cerufy that $he faus contame m tlu, appllcauol are true and correct to the bet of lny knowlege I authortze ln- jvesugauon of atl statements qontmne hermn =u tbe refer-- ttste abovq to me you any and a2 mformauon
conc= m g m y quallficatzolu and aay perlm = t m form atloa th@y Inay Nave, personal or otNerm se. and release all

partles from <1 hablllty for any damagc that lnay resuly from furmshmg (he same to mu. j
T h's fonn m ll be retm ned on f'tl. for on@ year and m =  be updated after thal; otlzm x se, 11 w tll be rem ovtd from  the

acuve file I
A  perso nal contact w u h a C lty C otm m lm em bœ  uq r= m m elded

- 1
R ET U R N  C O M P L ET ED  FO R M  T &

Sl$X2!UTe* V jjOffice of the Clty Clerk
6*  East Fourth Street Date. D  .
C harlotte, N C  28202-28:7 -

PT F A RE D O  N O T  SU B M IT  R FA IJM K S '4 
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I
> lw leth t- m uwltï 'efelqpœ elt A R @tleqtiln

I

j June 13. 1990

I

l 'laersre rssueo ,Mycrz tcyk counc z :k
6 o o s a s t Fo u r th  s t r e e t

charzotte- Nc cgaoal R e ; H i s to r i e D ï s tr i c t C om m i s s ï on  V ac an cy  D e s ig n at e d  fo r

R e s i d e n t  o f D i lw o r t h  H i s t o r i c  D i s t r i c t

1 Dear Mayor Myrick and Councxl Members:
A t 1 t s Jun e 6 , 19 90 m e e t in g th e B o ar d o f D i r ec k o r s o f th e

l Dilworth Community Development Association unanimously voted tor e c om m en d G eo r g e C . W ar r en , II I t o f i l l t h e ab o v e -e ap t i o n e d

vacancy.1 It is o u r  o p i n i o n  t h a t M r . W a r r en z
z o

b

z
y  

c

v

o

i

m m

r t
z

u

s

e

s yofa h, 
t

x

s

z

t

zj asinmzinuja n d  p a s t s e r v ic e o n  t h e H ï s t o r f c D ï s t r

mueh needed oxperience and skrength to khe Commission.l
I am  en c lo s in g a copy  o f M r . W ar r en ls r e sum e w h i ch tn d i c a t e s

t h at  h e  h a s t h e d e p t h  o f e x p e r ie n c e n e e d e d  o n  t h e  C o m m t s a to n .

1 I strongly urqe you to appoint Mr. Warren to fill this
v a c a n c y .

l

l
,

B o b T u r n e r P r e s i d e n t

Dilworth Community Developmentl xssociatton
* ro !Enclosure )

IUNS 3070

l
Qf'6tX  0f Q'TX 2f$'W

P .O . B5 X 36023. CR A RO TTQ. N .C. 2820C

I



I APPLICATION FOR BoAzns
. C O M M ISSIO N S A N D  C O M M TIV EF-q

c R A 2 T.()T rE C IT Y C O U N C V

I
FO R O FFIC E U SE O N LY

j Apxmte to

DateI

j Please complete each secuon
FLTI.L N A M F GEORGE CALVIN HARREN 11 1 M r X u rs

* leax  pnnt or o%m ) M s. -  

ulss11 61 East korthln ton Avenue Charlotte
, 
Nnrth Carnllna zIp 28203H o hnr Ao o REss

centra l Pledmont Communlty Co ege

BusllnEss ADDRESS PoGt offlce Box 35009. Charlotte, Nnrth Carollna zIB 28235I
H O M E PH O N E ( 704 ) 376- 1070 BU SIN ESS PH O N E ( 704 ) 342-6271

j SPOUSE'S NAME I 1 nda C- karrën SPOUSE'S EMPLOYEZ D1 lWorth zn lte-d
Yethodlst Church , pl rector of MuslcSPO U SE S 'rn 't F

I PLSAAE IxolcAa. votmg erecmct # t n oksuw # 6 oate of alrt: 08-20-43

MME BLACK BOARDS/COMMISSIONS/COMMIQVEES I AM MOST INTERESTED IN1 LE w u rrE X Hlstorlc Dl strlct comm l sslon

SINGLE INDIANl
M A R R IE D  H ISP A N IC  . . -

I ovs,R
ED U CA TIO N (lncludm g dmwe s com plu p;) A .B .. Blrm lnchaN-southern Colleqe . Blrm lnqham , Alabama

11 Maznr. Hlqtnry and Pnlltlcal Sclpnce: Mlnor: P&vcholocv

1 cuRltsx'r EMpt.ouR central Pledmont comun lty col lege

Tnqtrllrtnr nf Hlstorv YEARS IN CURRFNT POSITION IZTnlN11 
t0CY ' Q0d ModernD U TIES Tpachlna courses ln Amer lcin Hlstor/ l Afr lcan-Amer lcan H1S

jj unrld Hlq*nry.
R EM PLO YM E-  H ISTO RY 1969 - 1973 Instructor of Hlstory . Unlverslty of NorthO T H E

jj Carollna at Charlotte; 1981 - 1987 Lecturer ln Amerlcan Hlstory, UnlVerslty Qf North
Caro llna at Charlotte .

11 (ove)

l



I
Page l

IINTERESTS/SKJLLS/ARPAA oF EXPERTISK Hlstory. Hlstorlc preservatlon; L0Ca1, State and
nat lona l covernment . 

-

I

CURRFM PROFESSIONAL ORGANIZATIONS. CIVIC, RELIGIOUS AND POLJTICAL AGIVITIES jA
rerlcan Hlstorlcal AG= latlœ . @ ïlanlzzTtlœ  @  Alprlc&  H1St0rl& $; al'd tlz Cm ter f0r tl%  Sttzy @  tle

Presle ; Dlle rth thlte  G l?  ourch, M m nlstrA lve RM ; Vlce-okAlrW r=  @  W r&tlG RK M  * 1

for M lrr t #10.
PA ST PRO FESSIO N A L O RG A N IZ A T IO N S. C IW C , RELIG IO U S A N D  PO LIT ICM  A W IV IT IF.S

''F1& 1fN a lCD-chalr SerlPS of PQb1lC SyT:051; Qn hI5tOrIC Rreservëtlon: PrOJZCt hlstorldn f0r T.V. Productlon.
ûl?R;7 lSt0ry: Qr . - Y ) FVQY 1 : IC S 0nl
tarttrerks Ccm tslœ ' Dlle rth 9!B1l k mh Pl&  TG  FoM ; rm -votl îe  @  Qlrrt = nlttœ  * 611%  guldelllv s

f0r Dllkorth H1 Storlc DlSt.l hï &torlc D15t. OJ;BISSIOn: Ce?tPa DlSt. ; . . 1 $0
com Ex'rs' öff tlx Cm lsslœ  for aln lt 2 - 3 rE ard < lt llke Y  lm (- 1q7*  AGSn.
rt> lrrte  #œ  d VarArry X = . I an >  O le - hle tm zernIlN tl% hlm v  ; 1tM 1lO  1n 1 K rSZ &X1

mlld l 1kp tn rrmtlao tn gham rry kolfvk'yx -th tl'e Carmlsslœ ln an ()fflcl&l ftapqrlty. j
A FFIR M A T IO N  O F EL IG IB IL IW '

T

ay

o

aym

your

y yo

e

g

o

m

w lu

o

g

y

e

j

.

o

hu

u

u

m

y

o a

fo

y=i charge of prof=lonal mameonduct. cnmlnnl mxeemeanor or fçlony ever been f'lled j

Y- No f If Y=. pleaçe Aer%eh explanahon. l
Is there any posslble cont'lzct of lze- t or otKer m atter tiïat w oi d tte- le m obltm s or prevent you from  fauly and
lm partlally d,mrhalm ng your dut=  as an apw m tc  of the C lty C ounctl?

1. piea ne.xob exphaauon of tlle nature of the confllct 1Yes No X lf y
I cem f'y that the fac s contam eu m  tll:s apphcatlon are tnze and corr= t to tlte be t of m y know tedae l authoru e m -

vestlgatlon of all statem c ts contam ed herem  and the referenca  hsted abovt to g ve you any and all m form allon jconcernlng my qualzlkauoc and an
y pertm rnt m fon natlon they m ay llave. pm 'sonal or otherm se. and releu e all

parlles from  all llabtllty for aay dam agu  te  m ay result from  ftlrnlqlung the sam e to m u.

Inls Corm wtll be retame on rlle for on@ year and musl be updated alter that; ()t11.1.<%, 11 u be removed trom the
acuve f'lle.

A  personal contam  w llh a C lty C otm czlm em e  u  r= m m m du . j

IRETURN COMPLETED FORM To C
-  

.  k-i otwslr ature'
O  f fk

sko/ rttjjxjye Cltj yclrxrer k saa qjg-jïy y j
R arlotte. N C 282412-2857

C* *' A .k) - y ...- q .

pr L- u @' f h $ / 7-4% ?: jP'.KARE IM) NW SUBMIT QRRI;MK% J r; w r- k. v j j j*' 
>  *

w .

& !J $ ? '

'1 tl / 2wa lS ( j
clty Clerk qi(jcL gy gjsj (;j .y

, j1989





P+  2

INTERESTS/SKILLS/AREAS OF EXPERTISE FWF. . f'W l..t''ft tlv  - -

C U R M N T PRO FESSIO N A L O R G A N IZ A T IO N S, C IV IC , RELIG IO U S A N D  PO LIT IC A L A G IV IT IES

1(' Ak.t G xt ( C>Q

PA ST PRO FESSIO N A L O RG A N IM T IO N S, C IV IC , RS LIG IO U S A N D  PO LR IC A L A W IV IT IES

M  c pw b '7rM  lul > r csçqtcqgrv  ,A' u tu csr  w îqo  cezA  K

couMsvrs. LR Z.ZA fkl ?=  + /.?i , ( R-XX  X

r ##at dl M lr-rcirztc  w aît.pw  v 4 4-.4 CT'G  . j t w ctkt;'s >.e -
AFFIRMATION OF ELIGIBILIW ' A j..t w  g jtm -t j''ztc  m  x y

.k-kcs
T o your kpow ledge, has any fo* xl charge of prof- onal m c onduct, rrn m lnal rn'taem e or or ftlony gver been filed

agalrtst you m  any Jun sdlctlon? '

Z  If YO. pl-e.- Aetenh uplanatzon.Y> - No

Is there any pom ble colfllct of m te u t or other m neerr that w ould œ eat, problem s or prevent you from  fm rly and

lm partlally dlschargm g your duue  a: an appom yc  of th e C lty C ouncll'

Y  If yes. please astach explananon of lhe naîur: of the conflictYes - No

I cerufy that the fnr'eq colu am u  m  dus appllcatlon are true and correçt to the best of m y know ledge. l authonze ln-

v'estlgauon of all stalem ents cotttam ed llerem  axld tNe references llsted above to p ve you any and all lnform atlon

concerm ng m y qualllk auons and any pertm ent m form atlon they m ay have, persoaal or other- se. and rrlease all
palm es from  a11 hablllty for any dlm agu  tKat m ly ro ult from  furm shm g the sam e ro m u.

Thls form  m ll be retam ed on tlle for olw  yœ  and m > t be upuated after that; otherw tx , lt w111 be rem oved from  the

acuve file.

A  personal contacf w Tth a C lty C olm tllznem be  1: rv m m ended.

RET U R N  C O M P LET ED  FO R M  TO ' -

Slgnattlre

O fs ce of tlu  C lty C lerk

6* East gouro see.t oate -.laL# fD , G V&-5 -
CNarlotte, NC :8202-2857 I t C--' 'RP' k

-  t #' 
&.1P '

.R A RE  m ) N o T  9tJBM IT  D FA U M R R 
ot r

Jf I h 1pq()

tlfFlzi 0F CIT'/ (ltEu

C ty Clerkl:9 yl



A P PL IC A T IO N  FO R BO A R D S. C O M M IM IO N S A N D  C O M M I'IT ED

CH A R LO R E C rl'Y C O U N C IL

FO R O FFICE USE O N LY

Jk ppo lnîed ro

D atz

P leu e com plttt tach sectm n

p-lTH ontk'/ LG A I . ttn'tw t Mr vez MrsFULL NAM
(please pnnt or type) M s M lss

HOMB xoou ss < %%  z, G V  ,r-o m , zIp zlexqc <

go o rz-etâiolvv bx L1W  , /' - zIp JBUSINESS ADDRESS

soxE (r)& B A 'V.,z g-rnx  euslxssspuoxstcY ) f>=.%  'nlqrbHOME P

SPO U SE 'S N A M E -  SPO U SE 'S EM P LO Y E A

SPO U SE 'S T IT LK .

PLE A SE IN D IC A T E : Votm g Pro lct # 4 D lstnm  # D ate of Bln h 7.
.V  l l G  1

U BI-ACK 
-  BO A R D S/C O M M IM IO N S/C O M M IW EES I A M  M O ST IN T E R EST ED  INM A LE

/ A za ' rz.u m su.<xFEMALE WHIV  h

SIN G L E IN D IA N  - - - . -

M A R R IE D  H ISP A N IC  - -  -  .

O T IV R

ED U C A T IO N (m d udm g dtgra  com plete )

Ljn fa c-irq-Lv  : G lcsfv tl l a r 
.

CURREN T EM PLOYER - -' C>1 'W 'YY ;M '

TITLF YF-ARS IN CURRSNT POSITION î 6

D U T IES

+ n-  - kq/rzn t m  -OTHER EMPLOYMENT HISTORY 
:

,1- % - .o/N  vuzstrrulv  uphz*46,%  , t !

Tm uuivu- A  m krgA tra gzu  =Azn7 tr  ; H cylrztv  Q i .

(ovtr)
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