
A G E N D A

M eetlng Type:

B

D ate. 08-27-1990

S U B JE C T

C lty of C harlotte, C lty C lerk's O ffice



-j
' 1

I

I

I

I
cnouna lzjqenda August a7 

, 
1990

I

I - - -

I

I

I

I

I

I -

jj FILE COPY

I

I

'j

I

: .

.  

. - - -  Y - v - -  . 
- w



1

#

M e elln s s In  A u g u sl :@ @

TH E W EEK O F A U GU ST I - AU GU ST 4

l =- M -sday , 7 oo p wl pk-  - = > kIL K AKIY  - Eax: * >--c..o  Bx+  rxâvxyly Geee œ xw x  Rd

2 Tlx lrsday , 6 00 p m O m lœ  A> lw zAe ze e l r- 1* 11*  c- xlle e za  - lspl a lb s lvd

Tlw rsa y . T 00 p wl CQARL@G  m EE :p< œ Y cœ e sslœ  - cc  p acxxw e7@

THE W EEK OF AU GU ST 5 - AU GU ST 11- -- - - -- - . -

6 e y > S * 15 p > C'n ' rœ e lt '- -''e*  - C< , @o*  267

7 Tt- sm y , 2 e@ p pp Cw IL sEm ce œ R1 G G  * m e - c<  p 15 16 Flx r cx fe r- R-

Tte sN y , 6 *00 p > o m rœ  > IW 'Ae x1e M '- : re x kxY  c- ,tA- - * '-- - -- m --K- - Iyo: rxexzo

a lvzl

8 u-'*--sday A B n? a m tu -  LITT - m E - Ct<  > R=  27B

*=- 't--sday p * 09 p m Iq s= 'c bISTRIW  tM = Iœ  - cc  p @tG  Flx r Cx fer- e R=

*= '  '
'--sday , * 50 p - Cln -  œ kE W E= -  Y m E - c>  , R-  1l@

*= -  '

'--sday : 7 00 p m @' AX œ  e % r- tlc M ARI-  - hk>rfh M --o1'-c''rg H%+  stzlw lp 112/1 01d

S la lew zlt. Rd

9 TG m le y p 6 50 a Ip QM k SEM CE * *1 w c>  . T1h Ftx r CY ferm  R-

Tlx lrsA y , @ ;@ . * W W t V m cf G AZR  - C-  , R-  1la

'rh zrse y , 5 y@ p p' A>  * m E œ  - >  G ICIES - CM  > F1@@ RrW sh iee B tvd

Th arstlay y 6 ee p p' o m lœ  AtITIG IW ZAG iIR M - I r- le lx*  c- sll- e lzltm  - 1z01 Stxllh B lvd

11 Salurday , 8 00 a p' O m lY  AG I- ITTZArG SIR IUe* I r- loolxY  C- x11-- * ----- '*' ' * - t50l sm zlh

B lvd

TH E W EEK  O F AU GU ST 12 - A U GU ST 18

1J **---t-y . S '0@ r: p' M R IL- X R :M R - C- % e lxrw  chae r r- fereew  Rtxm

G '--u y , 6 0@ p œ QITY eo e lk M klc IIEARIM *aI lx*lrlo: PtR  - C< > * 11%  & -= -e

e y . 7 50 p Ip HlsM m c k- e s t'M u lY  - 1221 Sœ lb Qale ll S lreel

IG Tkzesday , @ ()0 a m AIR-  ADVIM Y - m E - Charlolleep- las Inlornalz- l Alrport p

con fo r- o Ro-  #

Ttm day , 6 00 p m CHARkm 'TE Y n W  PAM S M E * C<  p R-  267

u  n.- 'e--sday . 7 ()e p t, pl â- le  -- -- = - k'c IlEm œ  Frzee<h h zp N zssz- ry Bap tzst tlx lro .

Enrl = --'-k Cenlor, 5259 Bea11lol Fo7d ROAd

1* Th ursd ay , 9 00 . m Clv lt SERF'CE HEARIN@ - CNGC . Room ll8

Thurlday : : QO p m CHARLQTTE GHEcK tENBu R/ #RT CQSK ISSIOH eE- -- .I&#* Co*- :1:oœ - CNGC : 8 1h Floor

con fep '-- Roo-

Thurlday : ? 00 p - tHARk@ r o  TREE A@VIS?RY CQYN ISSI:N  - CN GC p Roo- 270
/Jk:/J!zc lh:'r/ Icc z1 AZ:/ /?j(cpr:?&r?Jlfa)l l2k3bAv4t1'tTô>I?

(C ON TIN UED ON e ACK )

& #? 1z<%t l TJI:FT/J âlax?

Q xlrlottz A C, 28202 286 1

7/4:$$4 23:5



i
If
(.
)ë
k.

*  y

* j
ï.
51
2.E

; 1.l

THE WEEK OF AUCUST 19 - AUGUST 25 1
21 Ttm o y. 12 -  Cm  RO - TLR G m  Y = *  --''--t R@œ  k1--'-œ  - C< . R=  267 /

3

Tœ soy, e 04 p Ip 1n mIœ  âunm m  * Hall HM e, G26 e rlh Tryx  Slr- l 'l
aa 7 ls a . pRxvm  z-  e- - zk - c< . a=  z67 Iaz -  

y ,

!
M- M--ldpyp G qq p m QITY e- **1k2t@:/r: -- --**2OR':kn-*** COYFITKEE ''--''SH@P - CMGc Room 26T lA

!

W c lW y > 7 P0 P wI W CIAL M AW O  FVVïW  CM E - Y rltm 01* 1 Ce ter p j

2219 Tn ola Ropd l

T IIE W EEK  O F AU GU ST 2 6 - AU GU ST 3 1 - -

z7 u -- M- l @@ - ee  ** 'â AG*H -ORR kuN t ' - - CNGC Nœe lvng *= --* f -- --Y ' P > r COn e r Room

< y , 2 e0 p - Cm x m  M ARIG  - C<  , * 1lY  'u' ' ''-r

M  ' M-y . 2 'ô p - Cm  r- - lk e en e  - L'c p e lzro  r+- e r t
E

28 Tu alday , 2 *00 p M CITY 7n- n *2 *n**n @F Aœ >R TNEN T - T0@ Norlh Tryon s lroe l p Bo l 8armho ll Ru xld xog .

Bu itd log  S *-'-M-od* T ow il lol  Rooo

29 '* M  -sday , le 50 a - AUOITOR'UN -PQLI QN ceh rEp AUFNBRRTT - charlolle coaven tzon cen ler , (
l9l sou :b Collepw slreel , VIP-R Roo- (

'

= - day , 6 50 p * >  Ie k-  R œ 'k - C%  p R-  ll8 1
l
i

50 M w rsday , 6 09 p > çlO k@rrE-e tKte*- -  ART C- = M '-''u'1:-  c- v'l-  - L'< > 81h Flx p l

Cœ #*r- -- R=

Th zrsclay : : '0n p m Clu Rkm -re-œ thKk- m-  ART t'- = œ  - c= , 81h Flm r csx:for-  Ro-

NOTE . These organ xzat aons w x11 nqt meet xn Auaust

C omm un ity P ac i lit ies Com m zt tee
App e a ls Bo a rdHou s ln g

1



I 1

I l
I )

I 
l

I

I

I

I

l

I

I

I

I

I

I

I

I

I

I



A u g u st 2 7 # 199 0 C ik y C ou nc x l A g e n d a

T a b le o f C o n t e n t s

IT E M  N O . P a g e  N o .

P U B L IC  HE A R IN G S

3 . S tr e e t C lo s œng l

4 . N o v em be r Bo nd R e fe r e nd um  2

5 . H o r s e C a r r xa g e s e rv ic e 3

P O L IC Y

6 . sardxs/Weddxngton Connector 3
7 . N o r t hw e s t D i st r xc t P la n 7

8 . T r e e O r d x n a n c e 8

9 . R e e d y  C r e e k  P a r k  A r t w o r k  1 1

10 . So l xd W a st e M an ag em e nt P lan 12

1 l . F a xr m a r k e t P l ac e  S e l f - s u f f x c xe n c y M o d e l 1 3

12 . S e p t e m b e r 4 , 19 9 0 W o r k s h o p  A g e n d a 1 4

B U S IN E S S

l3 . P xne V alley/YMcA 14

l4 . R e p a ir o f D am s 16

l 5 . C o n v e n t xo n C e n t e r L a n d P u r e h a s e 19

1 6 . F o o t b a l l S t a d iu m  L e a se  19

1 7 . C xt i ze n 's C r xm xn a l J u st xc e C om m i s s i o n 2 0

l8 . N e œg hb o r ho o d H o u s tng Se rv xc e s 2 1

19 . S a t e l l x t e M a xn t e n a n c e F a c x l œ t y  2 3

2 O . s a b e r A v xa t xo n L e a s e 2 4

2 l . A x r p o r t M o t e l L e a s e 2 5

2 2 . E x e c u t xv e T r a n sp o r t a t xo n s e r v xc e C o n t r a c t 2 7

2 3 . T r a n s xt A d v e rt i s xn g  C o n t r ac t 2 9

2 4 . S a le o f G e n e r a l O b l xg a t xo n B o n d s 2 9

C O N S E N T

2 5 . D e fe r re d Com p e n sat xo n P la n 3 1

2 6 . B u d g e t O r d x n a n c e s 3 2

2 7 . B xd s 3 4

2 B . C la xm s A dm xn xst r at xo n C o nt r ac t 39

2 9 . F o u r t h W a r d  st r e e t L ig h t s 3 9

3 0 . U t x l w t y  E x t e n s xo n  C o n t r a c t  A m e n d m e n t 4 0

3 l . W at e r M a zn E xt en s xo n C h ang e O rd e r 4 1

3 2 . A c c e p t FA A  G r a n t 4 2

3 3 . U t x l xt y D e p a r t m e n t Fu n d z n g T r a n s fe r s 4 2

3 4 . H o u s xn g C o d e E n f o r c em e n t 4 3

3 5 . M u n xc xp a l R e c o r d s 4 4

3 6 . s t o r m  D r a tn a g e A s s e s sm e n t s 4 5

3 7 . sp ee d  L xm xt s 4 7
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IT E M  N O . P a q e  N o .

38 . set Pu b l xc H e ar xn g B 4 8

39 . S pe c xa l o f f xc e r Pe rm tt 50

4 0 . A nn u a l o r de r o f Co l le c t xo n o f T a x e s 50

4 1 . T ax R e fu nd  :0 jj
4 2 . C on d em na t iop R e s o l ut ion A m en dm e nt 50

4 3 . P rop e rt y  T r an sact io n s 5 1
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M o n d a y : A u g u st 2 7 , 1 9 9 0

12 :0 0 n o o n - o p t xo n a l b r xe f xn g o n

N o rt hw e st D l sk r xct P la n

12 :3 0 PM  - c o u n c x l -M a n a g e r  l u n c h e o n

.  A n n e x a t xo n P r e se n t a t z o n

2 :00 PM - C xt xzen s he ar inq

2 :3 0 PM  - C o u n c x l m e e t i n g

IT E M  N O .

1 . Inv o c a t io n by R ev . C a sey K zm b rou t h o f M t . C a rm e l B ap t i st

C h u r c h .

2 . C o n s td e r ap p r o v a l o f m x n u t e s o f J u n e 1 1 R e g u l a r M e e t xn g ,

J u ne 18 Zo n xng M e et xng , J u ne 19 Jo lnt M e et tnq , J u ne 2 5 R e q u lar

M e e t tn g , J u n e  2 7 J o x n t W o r k s h o p , J u ly  9 W o r k a h o p . J u ly  1 1 W a s t e

T r e a t m e n t . J u ly 1 2 N o rt hw e st D x st r xc t P l a n , J u ly 1 6 Zo n x n g ,

Ju ly 23 Regu lar Meet xng , Ju ly 24 Jo xnt C xty/cou nty/schoo l

B o a r d , J u ly  2 5 Zo n x n q  O r d i n a n c e , J u ly  3 1 S p e c x a l N F L  M e e t xn g ,

A u q u s t 6 W o r k s h o p  a n d A u g u st 1 3 E a st D x s t r tc t P l a n .

PU B L IC  H E A R IN G S

3 . A . C o n d u c t  a p u b l ic  h e a r xn g  t o  ab a n d o n  a  p o r t z o n  o f

Sp r xn g b r o o k R o a d a n d S c h o lt a R o a d .

B . Re c om m e nd ad op t xo n o f a re so lu t io n t o c lo se  a p o r t xo n o f

S p r xn q b r o o k R o a d a n d S c h o lt a R o a d .

P e t tt zo n e r : 7 7 In v e st o r s 1 1

R xg h t -o f-W ay to b e Ab an d o ne d : A  po rt xo n o f Sp r tn g b r o o k

R o a d  a n d  a  p o r t to n  o f S c h o lt z R o a d .

Locat xon : Sp rxngbrook Road (b etw oen 30U b koc k o f

Roundtree Road and Southern Razlroad rtght-of-way l, and

scholt z Road (between Sprxnqbrook Road and Southern Raxlroad

rtght-o r-way ).
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Re a so n l T o zn c o rpo r at e r xg ht -o f-w ay xn t o ad l o xn xn g

xnd u st r za l p r op e rt y t h e reb y p ro v id xn g d e s xr ed xnd u st r ia l

p r op e r t y de v e lo pm e nt .

C ke ar anc e s t Pr i va te u t l l ity c om p a n ie s - n o ob le c t ao n .

No ne ig hborhood assoc iat ion w xth in t h is area . C ity

d e p a r t m e n t s - r e v xew  h a s xd e n t x f x e d n o r e a s o n t h a t t h x s

c lo s xng w o u ld :

1 . Be c o nt r ar y t o t he pu b lxc xn t e r e st ; o r

2 . D e p r tv e an y xn d xv xdu a l ow n xn q p ro p e rt y xn t h e v ic xn xt y

o f Sp r xn g b r o o k  R o a d  a n d s c h o l t z R o a d  o f r e a so n at l e

xng re ss and egre ss to h xs propert y a s out lzned by NCG S
1 6 0A - 2 9 9 .

A  m a p  x s a t t a c h e d .

A t t a c hm e n t N o . l

4 . A . c o n d u c t a p u b l ic h e a r i n g c o n c e r n tn g t h e N o v em b e r 6 1 9 9 0#

b o n d  r e fe r e n d u m .

B . Recomm end adopt xo n o f an o rde r aut ho r xzxnq $24 ,28 5 ,00 G
w a t e r  b o n d s .

C . Recommend adoptxon Qf an order authortzxng $112 ,510 ,000
s a n z t a r y  se w e r b o n d e .

D . R ec om m e nd ad op t xo n o f a r e ao lut xo n c a l l xn q fo r t He b o nd

r e fe r e n d u m .

B o n d O n J u n e 2 5 # 19 9 0 , c o u n c x l a u t h o r x z e d a c t x o n s

R e fe re nd um  nec e s sary t o co ndu c t a b o n d re fe r e n dum  o n

N o v e m b e r 6 , 19 9 0 . o n  J u ky 2 3 , 19 9 0 , C o u n c x l

xn t r o d u c e d  t h e b o n d o r d e r s fo r w a t e r a n d  se w e r

b o n d s a n d d e s ig n q t e d A u g u s t 2 7 , 1 9 9 0 a s t h e d a t e

fo r a p ub l xc he ar xn g o n t h e r e fe r e n d um .

C le a r a n c e s F tn a n c e a n d B o n d c o u n se l .
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5 . C o n d u c t a p u b l xc h e a r xn g t o r e c e xv e c om m e n t s o n t h e p r o v x s x o n

o f a ho r se c ar r xag e se rv xc e xn t he c ity , an d re fe r t o t he

O p e r a t xo n s C o m m xt t e e .

C a r r x a g e D u r z n g t b e p a st y e a r , t h e C xt y h a s b e e n

Ho r se ap p r o ac h e d b y tw o c om p a n œe s w ho w xsh t o

s e r v xc e p r o v xd e a c a r r xa g e  h o r s e se r v tc e xn t h e C xt y ,

p art xcu lar ly t b e u p t ow n a r e a . A t t h e p re se n t

t  xm e , t h e r e  a r e  no  o r d xn a n c e o r Bt at u t e B

re g u lat in g t h xs p r ac t xc e , su c h a s t xm e o f d ay

op e r at xo n , re st r lc t to n s o f st r e e t s t r a v e le d r

sa fet y o f c ar r xag e s o r w ag o n s , o r hu m an e t r e a tm e n t

o f the an im a ls . The on ly current req uxrem ent for

a c om p a ny w x sh œng to p r ov id e t h x s se rv xc e t B a

b u s x n e s s l œ c e n s e .

C ou nc xl re q ue st e d st a f f t o sc he d u le a p u b l lc

h e a r xn g  t o r e c e xv e c xt z z e n c o m m e n t s a t t h e A u g u st

2 7 m e e t xng . Co u n c i l m ay w x sh t o re fe r t h x s t s su e

t o t h e O p e r at xo n s Com m tt t ee fo r a r e c om m e n d a t zo n .

PO L I C Y

6 . Con szde r alternat xve a lxqnment s for the sard xs Road /W edd tnqton

R o a d  c o n n e c t o r a n d d xr e c t t h e C xt y 's r e p r e se n t a t xv e t o t h e

M e t r o po l it an P lan n xng O rq an z zat xo n (M P O ) c o nc e r n xn g a l xg nm e nt

se le c t io n fo r a d d xt xo n t o t h e T h o r o u g h f a r e P la n .

C o u n c x l C o u n c x l x s r e q u e st e d  t o c o n s xd e r t h e v a r xo u s

Act xon alignments for the sard xs Road /Wedd xngton Ro ad

C o n n e c t o r a n d t o p r o v xd e d x r e c t xo n fo r t h e  C ï t y 's

re p r e se nt at xv e t o t h e M P0  w he n a v o t e xs t a k e n o n

Se p t em b e r 19 o n ad d xng t h xs ro adw ay t o t h e

T ho r ou g h far e P la n . A dd xk xo n o f t he ro ad w a y t o t h e

T h o r o u g h f a r e P l a n x a n e c e s s a r y t o p r o t e c t t h e

t h o r o u g h f a r e 's r xg h t - o f - w a y .

De ser xptxon The Sard xs Ro ad/Wedd xngton Road Connect or l
o f t h e

Co n ne c t o r . xs a p ro p o se d m a io r t ho r ou g h far e xnt e n d e d t o

Ro ad p r ov xd e an ot he r c o nt xnu o u s r ad xa l ro u t e fro m

up t ow n to so u t h e a st M e c k len b u r g C o u nk y a s

w e l l a s U n xo n C o u n t y ;

.  w xl l p r ov xd e an ad d it zo n a l art e r xa l ,

xn c re a s xng ro adw a y c ap a c zty œn t h x s p o rt xo n

o f t h e C o u n t y ; a n d

.  w o u ld b e c o n st r u c t e d w it h x n a l o o - fo o t

r ig h t - o f -w a y .
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M o st o f th e p r op o sed t h o r ou g h far e xs lo c a t e d

w xt h xn M att hew s c o rp o r at e l tm xt s . A s sho w n by

A t t a c hm e n t 1 , t h e o n l y se g m e n t w x t h x n C h a r lo t t e

o r xt s sp he r e o f xn flu e nc e I s t he p o rt xo n fr om

Weddtngton Road to the Matthew s town lxm xt (shown

xn red ).

C b r o n o lo g y  A  c h r o n o lo g y  o f e v e n t s r e l a t e d t o t h x s

t h o ro u g h far e fo llow s :

198 5 C ou n ty E ng xn ee r xng and t h e Tow n o f M a tt h ew s

dxecu ss the need for a sardxs Road /Wedd xngton Road

C o n n e c t o r xn c o n iu n c t io n w it h p r o p o s e d su b d i v z s zo n

d e v e lo p m e n t . B e c au se r o a d w a y r i g h t - o f - w a y

d e d xc at xo n x s t xe d  t o a m u lt x- fa m x ly  r e zo n xn g

r e q ue st , M a t t h e w s d o e s n o t r e q u e st a d d xt xo n o f t h e

r o a d  t o t h e T h o r o u g h f a r e P l a n .

Fall 1987 Sardzs Ro ad/Weddxngt on Road Connector xs

r e c om m e n d e d xn t h e S o u t h M e c k l e n b u r q  In t e r xm

D x st r xc t P la n . C o u n t y E n g xn e e r z n g  b e g x n s a n

a n a ly s x e o f a l t e r n a t xv e a l xq n m e n t s .

N o v e m b e r 4 , P u b l ïc m e e t x n g  t o r e v xew  a l t e r n a t xv e

19 8 7 a l xg nm e n t s d e v e ko p e d  b y C o u n t y E n g x ne e r xn g  x s

a t t e n d e d b y  a p p r o x xm a t e ly 3 O O c x t x z e n s . A t t h e

m e e t xn g : M at t h ew s M ay o r S h aw n L em m o nd su g g e st s a

n e w  c o n n e c t o r , k n o w n  a s A l xg n m e n t F p f r o m  N C  5 1 t o

S o u t h T r a d e S t r e e t .

Ju ly 20 , The Technxcal Coordxnatxng Comm xttee (TCC )
1 9 8 8 r e c o m m e n d s A lt e r n a t e E t o t h e M e t r o p o l i t a n

Planning Organ xzatxon (MPO j for add xtzon to the
T h o r o u g b fa r e P la n . T h e T C C x s c o m p o s e d o f st a f f

m em b e r s fr om  t h e C h a r lo t t e D e p a r t m e n t o f

Transportation (CDOT ), Charlotte-Mecklenburg

Plannzng Commxssxon (CMPC ), City Engzneerxng ,
C o u n t y  E n g xn e e r z n g , a n d  t h e N .C . D e p a r t m e n t Q f

T r an sp o rt at xo n . T h e TC C r ec og n t ze s A l ig nm e nt F a s

a b e n e f xc x a l m xn o r t h o r o u g h f a r e b u t d o e s n o t

be lxev e t h at xt m e et s t h e lo nq - t e rm  t r a n sp o r t at xo n

n e e d s o f t h e a r e a b e c a u s e o f A l xg n m e n t F 's f a x lu r e

t o c o n n e c t t o S a r d x s R o ad .

T h e M P0  c o n s xd e r s t h e T C C 'S r e c om m e n d a t xo n b u t

ad d s A l xg nm e n t F t o t h e T ho rou g h far e P la n at

M a t t h e w s ' r e q u e s t . T h e M P O  r e se r v e s t h e r xg h t t o

r e c o n s œd e r o t h e r a l xg n m e n t s xn t h e fu t u r e a s

c o n d xt xo n s w a r r a n t .
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Sp r xn g CM PC at a f f d ev e lo p new  p op u lat xo n a nd em p lo y m e n t

1 9 9 0 p r o ie c t xo n s fo r t h x s p o r t xo n o f t h e  c o u n t y , w h xc h

ar e c o n s xd e r a b ly h zg h e r t h a n t h e e st zm a t e s u se d xn

d e v e l o p m e n t o f t h e 2 0 0 5 T r a n s p o r t a t xo n P l a n . C D O T

st a ff re s xm u lat e p ro iec t ed t r av e l xn t h x s

corrxdor. New traffxc projectxons ehow a need for
a d xr ec t c o nn e ct œo n b etw e e n Sa r d x s an d W e d d xn g t o n

R o a d s p l u s t b e c o n st r u c t xo n o f A l x g n m e n t F .

C o u nt y E ng xn e e r xng st a f f b eg xn up d at xn g t h e xr 19 8 7

a lt e rn at xv e s an a ly s x s to d e t e rm xn e t h e xm p ac t s o f

addœng a Sardxs Road/Weddxngton Road Connector to
the Thorough fare P lan .

J u n e 2 7 , T h e T C C a g a x n r e c o m m e n d s A lt e r n a t e E t o t h e M P O

19 9 0 fo r ad d xt xo n t o t h e T h o r oug h far e P lan .

T h e M PO  co n s xd er s t h e T C C 'S re r om m e nd at xo n b u t

d e f e r s aç t xo n a t M a t t h e w s d r e q u e s t . M P O  m em b e r s

d xr e ct t he M at t b ew s d e leg at e t o r e tu r n t o t h e

A u g u at 15 M PO m e et xn g w xt h a r e c om m e n d at xo n fr om

the town Qn Alternatea D , E , Qr G (the alxgnments
w h xc h p r ov id e a d xr e ct ç o nn e ct xo n b et w e e n S a r d x s

and Wedd xngton Roads ). A new y lternate xs
Qn t ro d uç e d at t he  M P0  m e e t xng b y H ar ry G r lm - o r ,

d e v e lo p e r o f t h e s a r d x s M x l l su b d xv x s x o n . M PO

m e m b e r e r e q u e st t h e T C c t o c o m p a r e  t h e  xm p a e t s o f

M r . G r *m m e r 'e a l xg n m e n t , n a m e d  A l t e r n a t . H t o

Alternate E (the recommended alxgnment ).

Ju ly l8 , The TCC revxew s the tmpacts o f Alternate H , H ' (a
199 0 m o d xf xc at xo n o f t h e a l xg nm e nt su g g e st ed b y

Mr . Grxmmer ), and G ' (a revlslon o f an earlier
alxqnment deve loped by Cou nty Eng œneer xng ). The

T C C c o n t z n u e s t o f a v o r A l t e r n a t e E , b u t w o u l d

su p p o r t A lt e r n a t e  H ' x f t h e r e v e r se  fr o n t a g e

r e su lt x n c  fr o m  t h x s a l xg nm e n t x s p r e f e r a b l e t o t h e

a f f e c t e d  r e s xd e n t s .

A u q u st l 5 : T h e M1 0  po st p o n e s ac t zo n o n a l zg nm e n t se lec t io n a s

19 9 0 re q ue st ed by M at t hew s . A p ub l zc m e e t in g xs he ld

t o d x s c u s s t h e  n e e d  a n d p o s s xb l e a l z g n m e n t s fo r

the Sardxs Road/Weddington Road Connector . The
m e e t in g x s at t e n d e d  b y a p p r o x tm a t e ly  5 0 0 p e r s o n s

w lt h 4 0 p e r so n s m a k xn q p u b l xc c o m m e n t s o r a s k x n g

q u e st xo n s .
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Th e m a ao r xt y o f at t e nd e e s o pp o se a ll p o s s xb le

a l t e r n at e s fe e l z n g t h a t A l w g nm e n t F a l o n e x s

s u f f xc x e n t t o h a n d l e fu t u r e t r a f f x c v o l u m e s . N o

c om m e nt s w e re m ad e co n c e r n xn g an y p r e fe re n c e fo r

A lt e r n a t e H ' . T h e r e x s c o n s xd e r a b le d x s c u s s xo n o n

th e co n ne c t o r 's xm p ac t s o n e st ab li sh e d n e zg h -

b o r ho o d s and w hy p lan n xn g fo r t he t h o ro u g h fa r e h ad

n ot o c cu rr ed p r xo r to d ev e lop m e nt . Co u n t y

Kng xnee r xng st a ff w ill prep are a snmm ary o f t he

comments made at tbe pub lxc meet xng (xncludxng
w r xtt en com m e nt s t hat c an b e su bm xtt e d u n t œ l

Augu st 25 ) for rev xew by M PO mem ber s .

Im p a c t s A t t a c hm e n t 2 l x st s t h e xm p a c t s o f e a c h a l xg n m e n t

b a se d  o n r e c e n t w o r k b y c o u n t y E n g x n e e r x n g .

A lt e r n a t e E T h e T C C , a s w e l l a e C D O T  a n d C H P C , r e c o m m e n d

R e c om m e n d e d A l t er n a t e E b e c a u s e :

o It p ro v xd e s a m a yo r no rt h - so u t h r ad za l xn t h e

c o r r xd o r b o u n d e d  b y M o n r o e a n d P r o v xd e n c e

R o a d p . A  n ew  t h o r o u g h f a r e x s n e e d e d  xn t h x s

c o r r xd o r b a se d o n ro a dw ay  sp ac xn q st a n d a r d s .

T h œ s t ho rou g h far e lzn k c le a r ly h a s r eg xo n a l

s xg n x f xc a n c e .

o It x s n e e d e d fo r fu t u r e t r a f f xc c a p a c xt y .

U s in g th e n ew  p op u l at xo n p r o le c t io n s fr om

CMPC (an xncrease from an estxmated 9 :000
r e s xd e n t s xn 1 9 8 9 t o a fu t u r e p o p u l a t xo n o f

25,000 persona ), CDOT proiects vo lumes on
K ltern ate E ot 2Q #QOO veh xc kes pe r d ay (a

four-lane volume ). If Alxgnment F only xs
c o n st r u c t e d , fu t u r e t r a f f xc v o lu m e s o n t h x s

m x n o r t h o r o u g h f a r e w o u l d b e o v e r 3 0 :0 0 0

v e h xc le s d a i ly . T h x s v o lu m e w o u l d r e q u xr e a

s tx- lan e ro adw a y . T r a f f xc b o t t le n e c k s w o u ld

r e s u l t a t t h e t w o ''T H tn t e r s e c t z o n s w h e r e

A l xg nm e nt F co n n ec t s t o NC 5 1 an d Sou t h T r ad e

S t r e e t . W h e n b o t h A l t e r n a t e s R a n d F a r e

c o n st ru c t e d , t h e v o lum e o n  A l xg n m e n t P

d e c r e a s e s t o 1 7 O O 0 v e h xc le s p e r d a y . B o t h#

r o ad w a y s a r e  n e e d e d  t o  a c c o m m o d a t e  p r o n e c t e d

t r a v e l d em a n d .

o A lternate E (wh xch u ses e xxst xng Courtney

Lane ) takes fewer homes (those resxdences tn
th e r lgh t -o f -w ay o r h ou se s h av xng an a f fec t e d

setback ) than alxgnm ent s D and H .
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H ' h a s s l xg ht ly low e r re s zd e nt xa l xm p a c t s ,

r e su l t xn g  xn T C C 'S p o s s xb l e a c c e p t a n c e o f

t h i s a l xg nm e nt b a se d o n n e zg h b o r h o o d op zn xo n

o f r e v e r se  fr o n t a g e . A t t h x s t im e t h e

ne ig h b o r ho o d r e s xd e nt s h av e no t e x p re s se d a n

op xn xo n o n H '.

A s s h o w n b y  A t t a c h m e n t 2 , A l t e r n a t e G '

tm p a c t s t h e fe w e st h o m e s . T h x s a l xg n m e n t w a s

not cho sen by the TCC becau se 1 ) zt requ ire s

severe topocraphy changes (extensxve

gr adxng ), 2 ) cro sses w et land s (negat zve

tmpacts on greenw ays ), and 3 ) crosses

additional major trtbutarzes (tncreastng the
number of requzred culvert s or brxdges ).
C o n st ru c t lo n c o st s fo r A lt e r n a t e G ' w o u l d b e

h ig h e r t h a n  fo r a l xq n m e n t s E o r H ' .

A t t a c hm e n t N o . 2

7 . A p p r o v a l o f t h e N o r t hw e s t D t s t r xc t P la n .

N o rt hw e st O ve r t he la st tw o ye ar s , th e P la n n in g st a f f in

D i s t r xc t c o o p e r a t xo n w xt h a et u d y  g r o u p  c o m p r x s e d  o f

P l a n n o r t h w e s t e r n n e x g h b o r h o o d  a n d  b u s x n e s s

r e p r e se n t a t iv e a , h a a w o r k e d t o c r e a t e t h e

N o r t h w e st D à st r x c t P la n .

A s p a r t o f t h e p l a n n x n g  a n d ap p r o v a l p r o c e s s , t h e

P l a n n i n g  C o m m i s s xo n h o st e d  t h r e e p u b l xc h e a r x n g s ;

o n e a t t h e b e g xn n xn g o f t h e p l a n n x n g p r o ç e s s , a n d

t w o  l a t e l a st y e a r t o a l lo w  t b e P l a n n xn g  c o m m x t t e e

t o h e a r t h e p u b l xc 's c o n c e r n s b e fo r e a p p r o v xn g  t h e

p la n . T h e N o r t hw e st D x st r xc t P l a n w a s t h e n

ap p ro v ed b y t he P la nn xn g Com m xk t e e o n D e c em b e r 12 ,

1 9 8 9 .

T he No r t hw e st D xst r xc t P lan w a s ap p r o v e d b y t he

C o u n t y  o n J u ly 2 4 , 19 9 0 . T h e c xt y  C o u n c x l

d e fe r r e d xt e d e c x s xo n t o t h e A u g u s t 2 7 , 1 9 9 0

m e e t ing .

A  c o p y  o f t h e p l a n t s a t t a c h e d .

C le a r a n c e s P l a n n xn g C o m m tt t e e ; M e c k le n b u r g C o u n t y  C o m m t s s z o n .

A t t a c hm e n t N o . 3
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8 . c o n s xd e r o p t xo n s fo r a d m xn x st e r i n q  t h e C h a r lo t t e T r e e

O r d xn a n c e .

T r e e T h e C h a r lo t t e T r e e O r d l n a n c e , w z t h am e n d m e n t s

O r d ï n a n c e e f fe c t xv e J u ly  1 , 1 9 8 8 , in c lu d e s t r e e p l a n t x n g

and preservatxon requxrements xn conjunctzon Wxth
p r xv at e land d ev e lopm e n t . T he o r d xn a nc e sp e c x f xe s

t h at t r ee s b e p lant ed a lo ng a ll st r ee t fr o nt a g e

and t h e xnt e r io r o f t h e s xt e , and t he p r e se rv at œo n

o f c e r t a xn t r e e s in s e t b a c k  a r e a s . T h e s e p o r t to n s

o f t h e o r d xn a n c e a r e a d m xn l st e r e d  b y  t h e

E n g xn e e r x n g D e p a r t m e n t xn c o n iu n c t xo n w z t h t h e

ap p r ov a l o f bu z ld xn g p e rm xt s .

B a c k lo q T h r e e st a f f m em b e r s w e r e a p p r o v e d  t o a d m x n x st e r

t h e o r d xn a n c e xn 19 8 8 . B e g z n n x n g  tn 1 9 8 9 , a

Bu b et a nt xa k b ac k lo g o f p ka n rev tew s ac c um u kat e d ,

s xg n x f xc a n t l y a f fe c t xn g  t h e d e p a r t m e n t 's ab x l x t y

to p ro c e ss bu xld xn g p e rm œt s p r o p e r ly . T h x s

tn d ic at ed t h at t he o r xg zn a l a s s xg nm e nt o f t hr e e

st a f f p o s it xo n s w a s xn a d e q u a t e a n d  t h e d e p a r t m e n t

r e q u e s t e d a n a n a ly s x s o f s t a f f r e q u i r em e n t s fo r
*  

t h xs w o r k by t h e new ly fo rm e d In t e r n a l C o n su lt ing

D xv x s zo n . In t e r n a l C o n su lt xn g 's r e p o r t x s x n t h e

c o u n c x l l xb r a r y .

T h e E n g x n e e r xn g  D e p a r t m e n t x s h x r x n g t e m p o r a r y

st a f f t o e l xm i n a t e t h e e x x s t tn g  b a c k lo g a n d a s s x s t

w xt h c u r r e n t ac t zv tt ze s .

O p t zo n s Int e r n a l C o n su lt ing 's a n a ly s x s su b st a nt xat ed t h e

n e e d fo r a d d it xo n a l p e r so n n e l t o e n f o r c e t h e

cu r re nt o rd xn anc e . O p t xo n s fo r C ou nc i l

c o n s xd e r at xo n a r e )

O p t xo n l - Rm e n d  T r e e l r d tn an c e  - n o n ew

p o s xt xo n s .

B e g x n a p r o c e s B t o r e v x se t h e T r e e O r d z n a n c e t o

r e d u c e t h e r e q u xr em e n t s su c h t h a t e n fo r c em e n t

w o u ld r e q u tr e o n ly  t h e  t h r e e  e x x s t œ n q p o s i t œ o n s .

T h t s w o u l d l i k e l y b e a le n g t h y p r o c e s s e a s m u c h

t zm e w a s tn v e st e d  b y t h e T r e e A d v x s o r y  C o m m t s s io n

and ot he r g r ou p s t o de v e lop tb e cu r r e nt o rd xn a n c e .

O p t xo n 2 - P ar t ia l E n fo r c em e n t - N o c h a ng e t o

t he o rd xn an c e o r nu m b e r o f p o s it io n s .

A d m zn x s t e r xn g  t h e c u r r e n t o r d xn a n c e w xt h t h e

e x xst zng Bt a f f w o u ld re q u xre p a r t xa l o r se le c t xv e

e n fo r c e m e n t . T h a t x s , s om e o f t h e s t a n d a r d s w o u ld
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not be enfo rced and/or app rox im ately ha lf o f

de v e lop m e nt B it e s w o u ld b e u n d e r v o lu n t a ry

com p l xan c e . T h x s w o u ld b e v e ry d i f f xc u lt xn d ay

t o d a y  a d m x n x s t r a t xo n d u e t o t h e xn e q u xt y  o f

t re at in g ap p l ic a nt s d i f fe re n t ly .

O p t io n 3 - A c t xv e E n fo r e e m e n t - A d d  t h r e e st a f f

po s xt xo n s .

E n fo r e e  t h e  c u r r e n t o r d œ n a n r e . T h z s r e q u i r e s t h e

ad d xt io n o f t hr e e po s it io n s , w h xc h w o u ld a l low

Bt a f f to  d o  t he  fo t kow kng t

1 . De d ac a t e ad d ik ao n a l p l an re v ie w  a n d

e xn sp e c t x o n  t xm e ; sh i ft a d d xt io n a l

adm tn x st r at xv e  d u t te s t o  c ke r tc a l

su p p o rt .

2 . U t x l x a e e x x st ï n g  c o n st r u c t xo n  xn sp e c t o r s

t o  m o n kt o r  c o n st r u r t x o n  a n d  t r e e

p r e oe r v a t x o n e f fo r t s a n d  r e l a y  xm p o r t a n t

s xt e xn fo rm a t x o n t o  t h e  T r e e  O r d xn a n c e

-  st a f f . Pro b lem s xd e nt x f xed by t h e

c o n st ru ct xo n xn sp e ct o r s w o u ld b e

xn v e st xg at ed an d r e so lv e d by t h e T r e e

o r d i n a n c e st a f f .

3 . De s tg n at e th e c xt y A rb o r z st *nd P ar k a and

R ec re at xo n D ep ar tm e nt a s t h e le ad ag e n c y

tn et a f f s u p p o r t o f t h e T r e e  A d v x lo r y

C om m t s s zo n  a n d  C it y A rb o r D a y

c e le b r a t xo n . T h e C xt y  A rb o r x st a n d  T r e e

A d v tso ry C om m x ss xo n w o u ld ad d r e s s b r o a d

t re e r e lat ed i ssu e s fo r t he C xt y . T h e

E ng in e e r xn g De p artm e nt w ou ld w o rk w xk h

t h e T r e e  A d v x so r y C om m x s s xo n o n  m a t t e r a

r e l a t e d  p r tm a r x ly t o t r e e p l a n t x n g  a n d

preserv at xon req uxrem ent s for new

d e v e lo p m e n t .

4 . B eg in ed u c at io n a l p r og r am s an d p u b l x sb

g u xd e l x n e s sp e c x f xc a l l y a d d r e s s x n g

O r d xn a n c e r e q u xr e m e n t s t o e d u c a t e  a t t h e

g r o u p  le v e l .

T his opt ion req u xre s a m xn tmum o f t hree add œt xo na l

p o s xt io n s fo r a t ot a l o f s xx . T h e c o et o f t h r e e

add xtxona l po sxtxon s xs $93 ,943 for FY 9l .

o pt xo n 4 - T re e com m z s s xo n R e c om m e n d at œo n - A d d

fxve Bt l ff po s x* xon s .
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T b e T re e A d v xso ry C om m xs s io n re c om m e n d s a h xq b e r

le ve l o f re in sp e c t io n t h a n p ro v xd e d xn O p t xo n 3 .

: h e T r e e  O r d xn a n c e p r o v xd e s t h a t a n y  t r e e s p l a n t e d

t o  s a t i s f y th e  O r d i n a n c e  m u s k b e  r e p l a c e d b y t h e

p r op e rt y ow ne r xf t he y d xe . R e xn sp e c t xo n o f s xt e s

a l low s t h e et a f f t o xd e nt x fy d e ad t re e s a nd w o r k

w xt h t he p rop e rty ow n e r to ha v e t hem  re p lac e d .

Up t kon 3 a l low s fo r r e xn sp ec t xo n o f a lQ h s am p le

o f s xt e s t h a t a r e o n e t w o , a n d f x v e y e a r s o ld .

T h e T r ee A dv tso ry Com m xs s xo n rec om me nd s a h ig h e r

le v e l a s o u t l i n e d b e lo w :

a . 10 0 % o f sœt e s o n e ye ar o ld . T h x s

p r ov xde a t he op po rt u n xt y t o xd e nt xfy

d e a d  t r e e s w xt h œ n  t h e  o n e - y e a r  w a r r a n t y

t y p xc a k ly p r o v xd e d  b y  nu r se r xe s a n d

l a n d ac a p e  c o n t r a c t o r s .

b . 508 o f s xt e s tw o ye ar s o ld . T h e

m a io r it y o f t r ee s t b a t a r e no t go xng to

su rv i v e w x l l b e  d e a d w x t h x n t w o y e a r s .

c . l0% o f e xt e s f xv e ye ar s Q ld . E x l st in g

t r e e s t b at a r e d am a g e d  d u r xn g

c o n st r u c t xo n a r e l i k e ly  t o r e v e a l t h e

d am a g e w xt h xn f iv e y e a r s .

T h x s h xg h e r le v e l o f se r v xc e  r e c o m m e n d e d  b y  t h e

T r e e A d v x so r y  c o m m x s s xo n r e q u xr e s t w o ad d x t x o n a l

p o s zt ion s o ve r th e le v e l ide n t af ied an O p t lo n 3

for a tot a l o f e xq ht . The co st o f fxve add xt xo na l

po sxtxons zs $156 .573 for the remaïnder o f FY 9l .

F u n d xn q  T o t a l c o st s fo r t h r e e  ad d xt xo n a k p o s xt xo n s

(opt xon #31 or fxve add xt xonak pos ktxonB (Opt ton
#4 ) for the remaxnder o f FY9 l wou ld be $93 :943 and

$156 ,573 , re spect xvely . However : adm znxst rat xo n
o f t h e T r e e O r d i n a n c e x s su b ne c t t o t h e U se r F e e

P o l xc y  w h xc h r e c o v e r s 8 0 p e r c e n t o f t h e  c o s t . T h e

current fee xs $14 5 . There are tw o opt xons
p re se nt ed  fo r fu nd xng  o f an y c h a ng e s xn t h e

st a f fin g lev e l :

a . In c r e a s e t h e u s e r fe e e f f e c t xv e

J a nu ary 1 , 199 1 t o r ec ov e r 8 0 p e r c e n t o f

the co st ; approp rxate $43 ,840 for Opt xon

3 or $73 ,0 67 for Opt ion 4 from the

G e n e r a l Fu n d b a l a n c e fo r t h e r em a a n x n g

c o s t .
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b . In c re a se t he u se r fe e e f fe c t iv e J u ly 1 ,

19 9 1 a lo ng  w tt h a l l o t he r a n nu a l

ad zu stm e nt s t o u se r fe e s ; ap p r op r xat e

$93 ,943 for Optxon 3 or $156,573 for
O p t zo n 4 fr om  th e G e n e r a l Fu n d  b a la n c e

fo r t he rem a xn d e r o f t h l s f tsc a l ye ar .

The user fees would xncrease to $313 and $415 for
O pt ion e J and 4 , re spectwve ly . Fees for th xs

se rv xc e a re am o ng t ho se b e xng c h a l le ng ed b y a

la w s u xt f i l e d  b y  t h e  H o m e B u x ld e r s A s s o c x a t to n t o

prevent the C xty from rec ove r xng any ro gt g xn eh xs

w a y .

A chart snmm ar tzzng the opt mo ns xa att ac hed .

C le ar an c e s e ng xn ee r xn g an d Bu d g e t a nd E v a lu at io n .

A t t a ç hm e n t N o . 4

9 . R e e o m m e n d  a p p r o v a l o f t h e A rt C o m m i s s io n 's r e c o m m e n d a t xo n o f

ark xst J . Pau l S xr e s an d h xs c o nc ep t o f fou r c q rv e d an d

e n g r av e d g r an xt e se at xnq ar r an q em ent s fo r t h e R e e d y C re e k P a r k

pub lxc art pro ject at a eost of $22 ,000 .

R e e d y R e e dy cr e e k P ar k xs a 69 9 ac r e p a r k . T h e f xr st

C re e k  p h a s e  xs c ku d e d  p xc n xc fa c x l xt xe e , a t h le t xc f ye ld s :

P a rk  t h r ee lak e s . n atu re t r a x ls an d a m a zn t e n an c e

fac v ltt y . T he rec om m e qd e d art w o r k xs fo r t he

Be c o n d p h a se w h ic h xn c lu d e d a o n st ru c t xo n o f a n

e n v xr o n m e n t a l c e n t e r .

C o u n c z l T h e A rt c om m x s s xo n fo rm e d t h e  R o e d y  c r e o k  P a r k

A c t zo n N a t u r e c e n t e r a d  h o c a r t ad v i so r y  c o m m xt t e e i n

January 1990 to ee lee t an art ist and art co nc ep t

fo r t he p ar k . c o u nc x l ap p ro v a l xa ne c e s sa ry tn

or d e r fo r t he A rY Com m ï s s œo n t o c o n t r ac t w xt h

M r . S ir e s o n b e b a l f o f t h e  C it y o f c h a r lo t t e .

A rt A b o u t t h e a r t w o r k :

P r o p o s a l

.  
l o n s xst s o f fo u r Bc u lp tu r ed  se at xn g ar r a n g e -

m en t s to c at ed a lo ng t h e m a xn e nt r a n c e t o t h e

n a t u r e c e n t e r )

.  
sru lp tu r e s w xl l b e m ad e o f B ev e r a l ty p e s o f

q r a n xt e ;
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.  sc u lp t u r e s w x l l b e t o v xe w  a n d w z l l s e r v e a s#

re st ln g ar e a s t o ex p lo r e an d fo r sm a l l

c h x ld r e n t o  c l lm h u p  o n .

A  d e s c r zp t xo n x s a t t a c h e d a l o n g w xt h  t h e p r o ie c t

b u d q e t . A  r e p r e se n t a t xv e o f t h e A r t C o m m x s s xo n

w x l l b e at t he Co u n c i l m e e t xng w xt h a m o d e l o f t he

p r o ne c t .

Fu nd xn g R e ed y C re e k P ar k C ap xt a l A c c o u nt .

c l e a r a n c e s A r t c o m m x s s xo n g R e e d y  c r e e k  P a r k  N a t u r e C e n t e r a d

h o c a r t a d v x s o r y  c om m xt t e e y a n d P a r k s A d v x so r y

C o m m x t t e e .

A t t a c hm e n t N o . 5

l 0 . R e c o m m e n d ad o p t io n o f a r e so lu t xo n t o am e n d  t h e M e c k l e n b u r g

C o u n t y s o l xd W a st e M a n a q e m e n t P l a n .

S o l xd  O n J u n e 1 l e 1 9 8 4 , t h e C xt y o f C h a r lo t t e a n d

W a st e M ec k le nb u rg C ou nt y e nt er e d xnt o a So l xd W a st e

P l a n D x sp o s a l F a c i l xt x e s tn t e r l o c a l ag r e e m e n t w h e r e b y

t h e c xt y  c o l le c t s s o l xd w a st e , a n d  t h e C o u n t y

d x sp o s e s o f xt . A  S o l xd W a s t e M a n a q e m e n t P l a n w a s

d e v e lo p e d t o a d d r e s s M e c k le n b u r g C o u n t y 's n e e d s

t h r o u g h 2 0 0 6 . C o u n c x l a d o p t e d  t h e p l a n o n

N o v e m b e r 2 3 , 19 8 7 .

P l a n O n A u g u st l 2 : 1 9 8 9 , t h e  G e n e r a l A s s em b l y r a t x f x e d

R e v xs to n s Se n at e B x ll 11 1 : A n A c t T o Im p r o v e t he M an ag em e nt

o f s o l xd  W a s t e , e f fe c t xv e O c t o b e r 1 , 1 9 8 9 . It

d xr e c t l y xm p a c t s t h e sc o p e o f M e c k l e n b u r g c o u n t y 's

S o l xd  W a s t e M a n a g em e n t P l a n .

T o e n su r e c o m p l z a n c e w xt h t h e n e w  S t a t e

r e g u l a t xo n s a n d  t o b e r e s p o n s xv e t o o p e r a t xo n a l

c o n d xt i o n s a n d c h a n g e s , M e c k le n b u r g C o u n t y h a s

p r o p o s e d  so m e r e v x s xo n s t o t h e S o l xd W a st e

M a n a g e m e n t P la n . T h e p r o p o s e d  r e v x s xo n s u p d a t e

t h e p la n , a r e xn c om p l x a n c e w x t h S e n a t e B x l l 1 1 1 ,

a n d a l l ow  M e c k le n b u r g C o u n t y g r e a t e r f le x xb x l x t y

xn t e c h n o lo g y a n d m a n a g e m e n t o f t h e w a st e st r e am .

T h e p r o p o se d r e v x s xo n s a r e a t t a c h e d .
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C le ar an c e s So l xd W a st e M a n ag em e nt h d v xso ry B o a rd , so l xd W a st e

Se rv xc e s D e p a rtm e n t , C xt y A t t o r ne y . T h e r ev xs xo n s

w x l l b e a d o p t e d  b y  t h e M e c k l e n b u r g  C o u n t y

C om m xs s to ne r s a ft e r th e y h av e b e e n ad o pt ed b y al l

o f k h e a f fect e d m u n xc tp a l xt xe s .

A tt a r bm e n t N o . 6

1 l . R e c om m en d ap p rov a k o f a m -- -r an dum  o f u nd e r et an d xnq am o n q t h e

C it y o f c h ar lo tt e , C h ar lo tt e-M ec k le n bu r g H o u s xn q B ar t ne r sb xp ,

Ch arlott e-M eck lenbu rq Schoo ks , Mec k lenbu rqk County and  U n xted

W a y o f c e n t r a l c a ro lœn a a , Inc . w h xe h xd e n t i f ie s c nm m atm e n t s fo r

t h e  d e k xv e ry  o f s e r v tc e s a n d  p r o q r am s r e q a r d t n q  t h e

se l f - su f f i c xe n c y  m o d e l fo r F a xr m a r k e t P l a r e .

C ou nc t l O n Ju ly 2 3 , fo rm e r Co u n c x l m em b e r V e lv a W o o lle n

hct ton sp oke w xt h Cou nc xl abou t the se l f- su ffxe nçy m ode l

t h at had  b e e n d ev e lo p e d fo r F a ïrm a r k e t P lac e .

ThAs acEio n xs ko form ally approve the m emor andum

o f u n d e r ek a nd xn g and t h e C ity 's c om m xtm e n t t m w o r k

w xt h ot he r ag e n c xe s xn p rom ot œng se l f-

su f f xc xe ncy fo r r e s xd e nt s o f F a irm ar k et P lac e .

T h e T he ag re em e nt ou t l xn e s t h e c om m itm e n t s o f t h e

A g re em e nt v a r xou s ag e nc xe s an d id e n t xf xe s t h e  c om m xtm e nt s

C o u nr i l h a s m ad e to c o n a tr u c t io n o f h o u s xn g

t h r o u q h t h e I n n o v a t xv e H o u s x n g  F u n d  a n d  t h e

H ou s xn g P art ne r sh xp , a s w e ll a B c o nt xn u xn g

p a rt xc lp at xo n b y t he C om m u n it y D e v e lo p m e n t ,

N e ïg h b o r ho o d C e n t e r s , and  Em p lo ym e nt a nd T r a xn xng

D e p ar tm e nt s . A c op y o f t he m em o r an d um  o f

u n d e r st and kn g xs at t ac h ed .

T h e T h e m o d e l , a c o p y  o f w h xç h  xs at t a c h e d ,

M o d e l re c om m e n d s an ap p r o ac h fo r e h x ld r e n an d fam x l xe s

se kec t e d to lxve xn Bu b s xd xze d ho u s xng e om m u n tt te s

t o rec e xve t h e h e alt h , ed u c at xo n y so c ia l an d

m un xc tpa l se rv xce s that the y need . It ou t lane s

t he com m xtm e nt e ac h e n t xty  ha s m ad e t o he lp

xn v o lv e d  r e s xd e n t s h e lp  t h e m se lv e s xn r e a c h x n g

so lu t xo n s to t he xr p ro b lem s and xn e st ab l xs h xn g

go a ls t o m o v e t hem so lv e s tow a r d xnd ep e n d e n c e a n d

se l f- su f f ac xe n c y .

T
-

h e F a irm ar ke t P lac e w zl l b e th e p i lo t p r o ae r t t o te s t

P r o ne c t t he  p r op o sed  m od e l . It w ï l l b e a 60 u n xt

su b d iv œ s xo n lo c at e d At C e nt r a l A v e nu e an d M x lt o n

Road , bu xlt by John C ro sland . Re sident s w xll be

cho se n from the Hou sxng Ruthor xty es m a st er lxst
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for sub sid xzed hou sxng . T he p xkot pro nect xs

a xm e d at p rom o t ing m ov em e n t o f fam x lxe s fr om

as s l st e d hou s xng to p r xv at e ly ow n e d ho u s zn g .

Fundzng rhe Cxty 's annual commitment Qf $4 .5 millzon zn
In no v at xv e H o u s xn g F u nd s xs sup p lem e nt e d  b y  t h e

c omm ttm e nt t o p r ov xd e su p p o r t se rv xc e s t h ro u g h t h e

C at y 's ex l st in g p r o g r am s su c h a s b a s xr JQ b ak i l l

tra xn zng , tran spo rt at xon , ch xld c are , m oney

m an ag em e nt an d fam xly c o u n se l l xn g .

A t t ac hm e n t  N o . 7

l2 . T h e fo l low zn g xt em s ar e rec om m e nd e d to b e d x sc u s se d at t h e

C oq n c l l w o r k shop  on  T u e sd ay , Sep t em be r 4 , 5 tQ G p .m .

C o n t inu at xo n o f C ou nc xl re tr e at p l an n wng

.  
Islue def kn ttton yroce ss fo r crxm e/druqs .

.  

I s e u e  d e f zn i t zo n p r o c e s a fo r m a t c h i n g p u b l z c r e s o u r c e s w xt h

x n e r e a s xn g  pu b l xc se rv xc e  d em a n d s .

B U S I N E S S

l3 . R ec omm e nd ap p ro v a l o f a c o nt r act w xt h t h e YM C A  fo r p rov ts to n

o f after school care/recreation servzces xn the Pxne Valley

Communxty for a tota l o f $48 ,443 .

P xne In December 1988 , a re slden t o f the P xne Yal ley

V a lley com mun xty contacted C xty Counc tl expre ssing a need

H x st o r y  fo r  a n a ft e r sc h o o l c a r e a n d r e c r e a t x o n p r o g r am

fo r r h a ld r e n l i v œn g  in P xn e V a l le y . T h x s p r o g r am

w ou ld  com p lem e nt  a tu t o r ua k p ro g r am  o p e r lt ed  by

th e L xt e r ac y Le agu e an d t he sum m e r d a y c am p

p r og r am op e r at ed by t h e C xty 's P ar k s a n d

R e c r e a t xo n  D e p a r t m e n t .

. 

T h e  C xt y e nt e re d  xn t o  a c o n t r ac t  w xt h  t h e

H a rr z s YM CA  to c o nd u c t a fo u r m o nt h p z lo t

p r o gr am  xn t he c om m u n ity w h xe h c om b xn ed t h e

u Be  o f e x vst xnq Ho u s xng  A u t ho r xt y fa c œ l xt xe s

o n L o n g le a f D r xv e  a n d t h e H a r r z s YM CA

fac xlxty on Q ua xl H o llow R oad for t b e

p ro v xs xo n o f re c re at zo n e x p e r ie n c e s .

.  

T h e p xkot w a s d eem e d  ac c e p t ab le  a nd  t he

c o n t r a c t w xt h t h e H a r r x s Y M C A  w a s r e n e w e d fo r

FY 9 0 .
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.  
T he  H a r r t s YM C A  ac h te v e d  F Y 9 O P r o g r a m

ob iec t xv e s an d  a new  c o n t r act xs re c om m e n d e d

fo r ap p r ov a l .

.  
C ou nc xl re c e xv ed  a c op y o f k b e PY 9 0 c o n t r ac t

eva luat xon with the Augu st l7 , 1990 Counc il/

M an ag e r m em o r an du m .

YM CA U n d er t h e b a s ic c o nt r ac t , t he YM C A w x l l op e r at e an

C o nt r act  a ft e r sc hoo l re c re at to n  p ro g r am  b e g tn n xn g

S ep t em ber 4 e 1 99 0 an d e nd xn g J u n e l 4 # 19 9 1 : M o n d ay

t h r ou g h F r xd ay , fr om  3 :Q 0 p .m . t o 5 :Q Q p .m . 80 t h

o n - s xt e a nd o f f- s xt e re c r e at ïo n e xp e r ïe n c e B w x l l

be prov xded for 25 to 30 part xc tp ant s pe r d ay w ho

l xve  xn t he P xn e  V a l le y c om m u n xt y . T he  c o et o f

the b aail contract xs $48 ,443 .

In  a d d A t xo n  t o t h e b a s xc c o n t r a c t , t h e  Y M C A

re q ue lt ed  p rov ul to n o f fu nd s fo r se c u r tt y u h t le

the program  xs xn operat ion . at an add xt xona l co st

of $9 ,375 , mak xnq t he tot ak reque st $57 ,3 1% .

R e c om m e nd a - st a f f rer om m e nd g c o nt in u at lo n o f th e  c u r r e n t

t zo n c o n t r a c t e i t h o u t t h e  p r o v i s i o n  o f s e c u r x t y

se rv xc e s . It h a s be e n ou r e x p e r xe n c e t h at c r lm e

e x x st s xn o t h e r a r e a s o f t h e c xt y  a t r a t e s s xm z l a r

t o P xne V a l ley . W e op e r at e re ç re at xo n p r og r am s tn

t ho se a re a s w tt h C kty  st a f f an d  w xt ho u t t h e

p r o v x s x o n  o f a d d xt zo n a l s e c u r xt y .

T he H ar r x s YM C A xs w x l ling to c o n t œn u e k he

c o n t r a e t w xt h o u t t h e se c u r xt y p r o v x s xo n .

C o nt r ac t T h e P ar k s and R e o r e at œo n D e p a rt m e n t w xl l c o nt tnu e

M o n x t o r x n q t o b e r e sp o n s lb le fo r m o n xt o r xn g l o n t r a c t

performance throughout the year to ensure that xt Imeets City standards. Budgot and Evaluatlon wxll
eo n t inu e to b e re sp o n a xb le fo r c o l le c t zng

zn fo r m a t x o n a t t h e e n d  o f t h e c o n t r a c t y e a r u p o n

w h xc h t o b a / e r e t o m m e n d a t x o n s fo r fu t u r e c o n t r a c t s .

Fu nd xnq Fu n d s ar e av a x lab le xn t h e P a r k s a nd R ec r e a t xo n

D e p a rtm e nt o p e r at xng b u d g et .

C learance s Budge t and ivalua txon , Park s and R ecrea t lon .
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14 . C o n s xd e r C xt y  p a r t ic xp a t xo n a n d o p t xo n s xn t h e r e p a x r o f

V xl l ag e L ak e D am , L ind a L ak e D am , and  Fo u r M œ le C re e k Ro ad  D am .

Sa fe ty  o f In M a rc h , 198 8 t he E ng xn ee r xn g D e p a r tm e n t w a s#

D am s no t x fxe d t h at fou r d am s xn t h e C xty w h ic h h a v e

a pu b lœc st re et o n t he œr c re st d id no t m e e t D am

S a f et y A c t r e q u xr e m e n t s - M o o r e s L a k e : V x l l a g e

L ak e , L ln d a L a k e , an d W i l l lam s L ak e .

Rxsk The Cxty tmmedxately (l) assessed the xmmedxate

Asoessment threat to publyc safety , and (2 ) the Cxty 's
l x ab x l œt y  fo r  t h e  d am s .

Sa fe ty - A n en g œne e r xn g c o n su lt a n t fou nd t he

p ro b ab xl xt y o f imm ed xat e fa x lu r e to b e 1ow  s xn c e

st r e e t p av em e n t o n  t h e d am  c r e st w o u ld  p r e v e n t

r ap xd e ro s xo n . How ev e r t h e co nd zt xo n o f t he d am s

w o u ld c o n t t n u e  t o d e t e r xo r a t e .

L xab x l xty - T h e C xt y A tt o rn e y d et e rm xn e d t h a t t h e

C xty c o nt r o ls t he st r ee t r xg ht o f w a y ac r o s s e ac h

d am  bu t d oe s not ow n a ny  o f t he  p r o p e rt y . S xn c e

the 9am Safety Act holds the owner ts ) of a dam
so le ly re sp o n s xb le fo r zt s c o n d œt xo n , t he C xt y t s

n o t l e g a l ly r e sp o n s xb le fo r r e p a x r o f t h e d am s .

S xn c e th e r e w a s no xm m ed xat e t h r e at , xt w a s d e em e d

xnapp rop r xate to spe nd further C ity fu nd s w xt hout

C o u n c x l d x r e c t x o n .

R a x n t r e e A l so xn 1 9 8 8 : t h e S t at e n o t i f x e d  t h e R a x n t r e e

Ho m e ow n e r 's A s so c xat xo n t hat fo u r d am s xn R a xnt ree

d xd no t m ee t st an d ar d s . T he  H om e ow ne r 's

A s so c xat xo n e ng age d an e n g xne e r xn g firm to

e v a lu a t e t h e d am s a n d a c o n t r a c t o r t o m a k e t h e

n e c e s s a r y xm p r o v e m e n t s . o n l y o n e o f t h e  f o q r

R a xn t r e e  d a m s h a s a  C tt y  m a tn t a tn e d  a t r e e t Q n t h e

crest (Four Mile Creek Road ).

St at u s o f T h e cu r re nt st at u s o f e ac h d am  c a se xs a s fo l low e :

D a m s

L tn d a L a k e a n d  V i l l a g e L a k e  -

.  

In J a n u a r y , 1 9 8 9 , r e p r e s e n t a t xv e s o f t w o

c xt x ze n g r ou p s m ad e up o f r e s xd e nt s ar ou n d

e a c h  l a k e ad d r e s s e d  C tt y C o u n c x l a n d

r e q u e s t e d  C z t y  a s s a a t a n c e .

.  
O n Feb ru ary l3 # 19 8 9 , C ou nc x l aq r e e d t o p a y

one-hakf tbe rost ($5 ,GQQ ) o f the Znq tneer xng
st ud le s ne c e ss ary t o d et e rm xne t h e e xt e n t an d

c o st s o f ne e de d r ep a ir s fo r e ar b d am .
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.  T he c it t ze n g r o up s p u t t h e xr sh a r e o f t h e

e ng xne e r tng c o Bt s tn e sc row  p r to r t o t h e

st ud ie s be xn g un d e rt a k e n .

.  T h e st u d le s a r e n o w  c om p le t e a n d h a v e b e e n

app ro v ed b y t he st at e .

M o o r e s L a k e -

.  T h e m a ao r xt y  o w n e r o f t h e d a m  a n d l a k e  b e d

has negot iated w ïth the St at e to perm ane nt ly

d r a xn t h e l a k e .

.  E l tm z n a t to n o f t h e  l a k e r e q u l r e s t h e C xt y  t o

xn s t a l l a c u lv e r t xn  o r d e r t o m a x n t a z n t h e

st r e e t . P r e l im xn a r y e st xm a t e fo r t h e e u l v e r t

is from $ll0 ,00Q to $150 ,000 .

.  T h e p r o p e r t y ow n e r , t h e s t a t e a n d  t h e  C z t y

A tt o rn ey 's O f f xc e ar e cu r r e n t ly ne g o t œa t xn g

t h e d et a i ls o f a c o n se n t o r d e r w h xe h o u t l tn e s

t h e t e r m s fo r d r a xn i n q t h e l a k e a n d

kn st a l l ïn q a Bt r e e t  c u lv e rt .

W t l l x am s L a k e -

.  T h e c xt x me n 's g r o u p w a s u n a b l e t o r a t se  t h e

fu n d s n e c e s s a r y  fo r t h e xr a h a r e o f t h e

e n g x n e e r œ n g  st u d y .

.  T he St at e ts p r ep ar zng t o d r a in W t l l xam s

L a k e .

.  T h e c xt y  w x l l b e  r e sp o n s tb le  fo r z n st a l l x n g a

c u lv e r t xn o r d e r t o  m a x n t a x n t h e s t r e e t .

P r e l tm z n a r y  e st xm a t e fo r t h e  c u l v e r t x s fr o m

$120 ,000 to $160 ,000 .

F o u r M x l e C r e e k R o a d -

.  C o n et ru c t xo n o f t he r eq u xr e d u np ro v em e n t s h a s

b e e n c om p le t e d .

.  R e p re s e n t a t xv e s o f t h e  R a tn t r e e  H o m e o w n e r s

A s so c xat xo n c o nt ac t ed t he E n g xn e e r xng

D e p a r t m e n t e a r ly  t h x s y e a r c o n c e r n x n g c x t y

r e lm h u r s e m e n t o f a p o r t xo n o f t h e c o s t s a n d

w e r e ad v œ se d t h at C xt y C ou n c x l h a d ap p r ov e d

C xt y p a r t xc xp a t xo n o n ly I n c a se s w h e r e  t h e

d am  is c ro s sed b y a C ity m a xn t a xne d st r e e t .

T hey w e r e a l so adv x se d t h at a ny C xt y fu n d xng
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fo r R a tn t re e w o u ld b e c o n s xd e r e d b y C o u n c x l

at t he sam e t xm e fu n d ïng fo r L in d a L a k e an d

V x l l ag e  L ak e w a s c o n s xd e re d .

B e ne f xt s o f T he be n e f xt s o f re p a xr xng th e se d am s an d s av xn g

Repa xrinq the lakes are : (l ) exist xng C xty streets are

Dams maxntaxned ; (2 ) the lakes detaxn runo ff during

storms ; (3 # ae ethet xc benefxt to the surroundtnq
n e xg h b o r h o o d s .

T h e S t a t e a d v x s e s t h a t t h e r e a r e a p p r o x xm a t e ly 2 0

ad d zt io n a l h ig h h a za rd d am s zn c h ar lo t ta  - 1 th C xt y

m a tn t a xn e d  st r e e t s o n t h e c r e s t . o n g o x n g

xn s p e c t xo n s a r e l xk e ly t o xd e n t x fy  d e f xr xe n c xe s

w xt h a d d xt xo n a l d am s ; h o w e v e r , t h e e x t e n t o f t h a t

n e e d  xs n o t k n o w n  a t  t h x s t xm e .

Repaxr The cost to repaar/xmprove each dam xs shown
c o st s b e low . A l so show n xs t h e co st t h e C œty w o u ld

xncu r t o xn st a l l a cu lv e rt sh ou ld t h e d am  no t b e

r e p a i r e d .

- D am  Im p r o v e m e n t s C u l v e r t

Llnda Lake $160 ,000 $125 ,000

V xllage Lake $ 38 ,000 $ 48 ,000

Four M xle Creek $ 35,524 $ 60 ,000

T h e s e c u lv e r t p r xc e s d o n o t xn c lu d e t h e c o s t o f

e a a e m e n t s n e c e s s a r y  fo r t h e x r c o n s t r u c t xo n . T h e

p r o p e r t y  o w n e r s w o u ld b e a s k e d  t o d o n a t e t h e

easem ents fo r the dam rep azr s or cu lvert

c o n s t r u c t x o n .

o p t zon s Tw o op t xon s ar e o f fe r ed fo r c xt y p a rt xc xp at xo n xn

t h e r e p a z r o f t h e L xn d a L a k e , V t l la g e L a k e : a n d

F o u r M i le C r e e k d am s . I f C o u n c x l c h o o s e s t o

p a r t zc ip at e zn r e p a x r o f t h e d am s , o p t xo n A  t s

re c om m e n d e d .

A . P a y  a l l c o st s u p t o t h e c o st o f a c u l v e r t

b e ne at h t he st r e et . If t he lak e w e r e

d r a xn e d , t h e C x t y  w o u ld  D e a r  t h e c o s t o f a

c u kv e rt xn  o r d e r t o m a tn t a xn  t h e p u b l xc

s t r e e t .

C œt y P r o p e rt y  O w n e r T o t a l

Lxnda Lake $125:000 $ 35,000 $160 ,000
V xllage Lake $ 38 :000 0 $ 38 ,000

Four Mzle Creek $ 35,524 0 $ 35,524
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B . P ay c o st s eq u a l t o xn st a l l xn g a cu lv e rt p lu s

8 0 % o f t h e a d d xt io n a l c o st s a s so c xa t e d  w xt h

re p a xr xn g t he d am . T h e 8 0 % p a rt xc tp at xo n x s

c o n s œ st e nt w xt h th e lev e l o f a s s x st an c e fo r

h kg h p r to r tt y d r a tna g e p ro b kem s o n p r xv at e

p r op e r ty  t h r o ug h t h e St o rm  D r a xn ag e R ep a xr

P o l xc y .

C xt y  P r o p e r t v  O w n e r  T o t a l

Lxnd a Lake $153 ,000 $ 7 ,000 $160 ,000

Vxllage Lake $ 38 ,000 0 $ 38 ,000

Four M xle Creek $ 35,524 0 $ 35 ,524

Fu n d xn q I f C tty p art tc xp a t to n LB ap p ro v ed : kt ta

r ec om m e nd e d th e C it y 's co st s b e fu nd ed  t h r o u gh t h e

C a p xt a l S t r e e t D r a xn a g e Im p r o v e m e n t A c c o u n t . T h e

c xt xze n s ' sh ar e m ay b e h an d led a s a sp ec xa l

a s s e s sm e n t x f d e s ïr e d . T h e xn v o l v e d  p r o p e r t y

ow n e r s w o u ld p et xt xo n C xt y C o u n c x l to m a k e t h e

xm p rov em e nt s , p ay  a sh ar e o f t he c o st a nd a s se s s

t h e r em a x n x n g c o st s xn a c c o r d a n c e w xt h t h e

p e t xt xo n . Sp ec xa l a s se s sm e nt s m ay b e p a œd xn o n e

lum p  sum  o r t e n a n n u a l tn st a l lm e n t s w xt h e x g h t

percent xntere st on the unp a td b a lanc e .

C le a r a nc e s E ng xne e r xng , Bu d g et & E v a lu at zo n a nd  L eg a l .

1 5 . A c t xo n s r e l a t xn g  t o t h e C o n v e n t xo n C e n t e r la n d p u r c h a s e .

I n f o r m at xo n o n t h z s xt e m  w xl l b e se nt t o C o u n c x l xn t h e

Augu st 24 z 1990 Cou nc xl-M an ager m emo randum .

16 . R e c o m m e n d  ap p r o v a k o f t h e  f tn a l t w o  p r o v ts xo n s o f t h e  ke a se

b etw e e n t he C ity o f ch a r lo t t e an d R xc h ar d Bo n Sp o rt s L xm xt ed

Partnershxp y (RS ) w xt h regard to paym ent for t raffxc contro l

a n d  t h e p r o v x s io n  o f c e r t a z n p a r k i n g  b y t h e  C it y  fo r e v e n t s a t

t he St a d ium .

N F L  A t t h e A u g u et 6 w o r k s h o p , t h e  C it y  C o u n c x l

L e a se ap p r ov e d a l 1 o f t h e p ro v xs xo n s o f a p ro p o se d le a se

b e t w e e n t h e C it y a n d  R 5 e x c e p t fo r t w o  p r o v x s x o n s

r e l a t xn g t o t h e p a y m e n t fo r t r a f f xc c o n t r o l a n d

t h e  p r o v x s xo n o f c e r t a xn p a r k xn g  sp a c e s b y  t h e

C it y .
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lllconaideration of extenaton of purchape contracta vith
Moung Ford , ïounq Ford Realty , aad last P rop* rtie. for the p roposed

Convention Center aa d to m ake app rop rilte A--n A--n ta to th e pu rch ase

contractl.tzlRecammend approvat of purehase contrart w1::
Norfolk/southern Railway for land for the propoaed convention center
projeœt el3 lReg-----d adopttoh of an ordtnanee for approprtattng funda
for e xtena ion of the contraetl in # t and earne*t money for the con trartl

tn #2 aboveol4lAdvance fundl from the General Debt sinking Pund to rover
eoat s*t forth in #3 >< ---.(5)AMthort*e city Mxn-ger to exeeute an
agre-- -nt v ith D .H . G rtff tn Wr--hqng company âor the remova l of a abeatol

and demolition ok the Trad. Mx**. huilding once tbe citg ac l:rea title

to the prv rty f or . Yj #.V1a F z.%'oc .
city u-nxger '. o'âice -A  J t . r - -  - - A - i !

9 ! p : 9 t , ? n (?

1 u t b h 'k . .t 
,>

f k ' v' t ' . r k

Backg round

Th* proposed n -  Con- u on ceater i. n-  under delte . At t%  hugust 6

x rkshop cm m cil authoril.d a finaaring atrat- , R d  dqwtgn and
gon*t ru e tion e ---ger A trac t . u - - t . our f:n -n-tng m ltegy doe. not .

111-  :@r funding for tM  leh- 4led el@ltngl for the Yom v Tord M d
Trade M  pm N e <el by the requm d * p*- < * 1. 199: d- dliae . Th@
e er. oâ th@ 'm m g Ford and Trade n e  pr- r ti-  u v* obligm d the

aale ok theàr land to +  W ty W thx t - jor eFM m turel :or tbe lalt
year and one W f . R ey m  n-  r- ltœ  that the City provàde aoaey'

to *< * theàt lR d = u l fix l e to lt-  - ** . R * Rte-  of the

c%%w Y* m  Y ed v n a âtqattng - th11 pr%  rm  e àe: g@uld exeeed

$â** .*  *ae  - *1 f*r * th - 1* .

If tM  City d-  nlt elee  to ee - A the O e e trm l. the
property - *** h-  the e tltt, ** Y - tim  *  qltY te O e
pri-  rathu  *KA- >  e tiglte  to **11 * tr pe F at G e - e tl#

ne ou ated prt- .

In œ j.- - tqn witb th* Y>  N rW M d M d* O e  n- tt*tiœ . -  ha>
negou ated an - t < %  Norâ/lk/e tb*a  railre d 14 **11 >  th*iz
proM y lx ated on th* pw - ed C ttO  C= œ  @ft* . Th*y have a1*@
ag re  to O pv ey to u l th eir raàl- a r ight -@f- y a* - ll a* a
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ligaàf ieant <ltr x ighu  encroaepe n t agre- t G e  e*+.- d. over e ond

Btr*et . T%  tota l purcha,e prire for the rat lroad proa rty i.

app-ne - tely *6 .8 M llion .

Exp lanatton of kv *est

If Coun eil e oolel to extend the cont racts on th e Y ou ng P o*  and Trade

Mart propertiel , an approprtation ordinance of #1, 250 , 000 W ll lx
req uired to larry the p ro- rty th rough Deg - - - 190 . If the finan/ ing

ia rtot f inaliled : we antigipate an add itàonal approp rtation to contànue

to carry th* proN r ty tm til finan ctag tl f tnaliled . The coat f@r

executàng the agre- n: with the railroad tl * 1e #00Q W th the final

cloling M ing Joad itioned M- n aev &lr ing q lte te financtng M tv een n-  .m

and July 199t. ? jys,zr ?
uaat propertie. and p .H . Griffta -- 1 4ag t oxpaay h*4 prev tou. l tered

tn to an am lto, r- va l an d A- lition œon trac t kot *1 .9 a il @n . That

con trac t exptre. 4n œ toe  15 . 199: . H- er e D .H . Grif f ta >  ag reed

to ente r into a *ia tla r eon trae  * th the C ity for th tp < rk w ith R

u piration date ok July 31e 1991 for < th adjul*- ntl in
the priee for any inc ealel ia Stat* N a it and al- ltol

diam aal feeg that - c a-  ef fe t tve during  thà* +:-  N tod . >

contrx- ar < 14 n ot >  given notice to prx eed unttl th* Ctty a> .4 red

tit l. t o th * pr@- r ty .

R ttrx  o e n m d ta q

n m ds w i ll -  a- need frœ  0 * œ er al D ebt S tnking n m d and W ll -

rep aid fr*  th* prx --M - o f th e C oav ent ton C enter f in an ring .

Clearanre.

The purchm  coatragt. have Y n revi- - * u d appx v ed by M g tneertng ,

Finange . and the Càty Atto- y .
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T r a f f ic T r a f f ic c o n t r o l p a y m e n t s - t h e  c xt y C o u n c i l

C o n t r o l d e fe r r e d  t a k xn q  a n y  a c t x o n  a n d d z r e c t e d  t h e

P a y m e n t s fu r t h e r n e g o t ia t xo n o f t h x s x s su e . W e  h a v e

neg o t xat e d a le a se p r ov xs xo n t h at w o u ld re q u xr e R S

t o b e e n t x r e ly  r e sp o n s xb le fo r t h e c o s t o f t r a f f xc

c o n t r o l p e r so n n e l o t h e r t h a n a n y n e c e s s a r y  C it y

adm xn xst r at xv e p e r so nn e l fo r a l l ev e nt s at t he

Bt adxum except publxc events . (Pub lxc events are
d e f xn ed a s ev e nt s at t he st ad xum  sp o n so r e d tn

w h o le o r xn p a r t b y t h e C i t y  o f C h a r lo t t e o r

Mecklenburg County .) The Ctty wxll retaxn the
r e s p o n s xb x l i t y fo r c o o r d x n a t xn g a n d su p e r v x s xn g

t he tm p lem e nt at xo n o f t he t r a f fxc c o nt r o l p lan .

P a r k x n g P a r k x n q ts su e - xt w a s a g r e e d  t h a t l a n g u a g e

wou ld be put xn the lea se to xnd xc ate that the

p a r t xe s w o u ld a d d r e s s h o w  p a r k x n g sp a c e s w o u l d b e

p r o v xd e d  xn a se p a r a t e le a se  a g r e e m e n t . W e

p r o p o s e t o tn c lu d e a p r o v x s io n xn t h e l e a se t h a t

e lm p ly p ro v ad e s th a t the c o n str u c t mo n , m a in te n a nc e

a n d  o p e r a t xo n o f a n y  p a r k i n g  f a c z l x t x e s s h a l l b e

xn a c c o r d a n c e w it h t h e t e rm s o f a p a r k xn g le a s e

ye t to be n eg o t tat e d .

C lear ance s C xty M anager 's O ffxce v C xty A tto rney 's O ffxc e .

l7 . R e c omm e nd ap p r ov a l o f a c o nt r ac t w xt h M e c k le nb u rq C o u n t y fo r

* t h e C xt x z e n 'e C r xm x n a l J u s t xc e C o m m x s s zo n a n d  c o n f xr m  t h e

M a y o r 's a p p o xn t m e n t t o t h e C om m i s s xo n .

C xt x ze n s In t h e F Y 9 l o p e r a t xn g b u d g e t , c xt y C o u n c x l

Crœm xnal approv ed $49 ,000 for the operatxng exp ense s of the
J u st ic e C it x ze n fs C r tm z n a l J u s t xc e C o m m x s s xo n . T h e c h a r g e

C o m m x s s zo n o f t h e C om m œ e a xo n w a s ap p r o v e d b y  t h e C o u n t y

C om m x e s i o n o n A u g u st 2 0 , 1 9 9 0 xn a r e v x s e d

r e s o l u t io n . I n t h e r e s o l u t xo n , t h e C o m m z s s xo n gs

O b Je c t zv e s a r e l

T o p r o v i d e Q v e r a l l c o o r d xn a t i o n t o l aw  e n f o r c em e n t

an d c r xm e p re v e nt xo n e f fo r t s tn M e c k le n b u r g C ou nt y ;

T o xm p r o v e a n e f f i c xe n t , c o st e f fe c t z v e a n d t im e l y

c r xm x n a l au st xc e  sy st ea  xn M e c k l e n b u r g  C o u n t y ; a n d

T o e f fe c t t b e r e d u c t i o n o f c r xm e xn M e c k l e n b u r g

C o u n t y o n a p e rm a n e n t b a s z s .
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hp p o tntm e nt s t o t he Com m xs s xo n h a vq b e e n m a d e a n d

t h ey ar e :

H o m h e r A p p o xn t e d  B y

S x s K a p lan C ar ry -o v e r fr om  p re v xo u s

C o m m x s s x o n

Dav td Burk ha lter Carry-over from  p rev xou s

C om m x s s xo n

Kennet h R . H arr xs M ayo r Sue M yr xck

C l xf for d J o n e s J xm R x c h a r d so n

Tom  D o o ley C ar la Du pu y

J ar k T at e :x -o f f xr xo M em b e r

c o u n c x l T h e C xt y  C o u n c i l I s b e i n g  a s k e d t o l

A e t xo n
1 . A pp ro v e a c o nt r ac t w xt h M ec k le n b u r g C ou n t y

contr tbut ing $49 ,000 to the Comm xasxon 's

op e r at xng bu dg e t ; and

2 . Co n fzrm  t he  M a yo r 'B app o xntm e nk k o t h e

C tt t z e n 'e C r xm àn a l J u st xç e C om m w s s xo n .

F u nd tng G e n e r a l Fu n d O p e r at xn g N on -D ep artm e nt a l .

l8 . R e c om m en d a pp r ov a l o f am en dm en k s t o Ew o lo a n ag r e em e nt s w xt h

N e ïq h b o rh oo d H o u s tnq Se rv xc e s o f Ch a r lo t t e , In r . fo r e xt e n e xo n

o f t xm e .

N H 8 O n J u ly 2 5 , 19 8 9 : Co u n c xl ap p r o v e d tw o lo a n

L o a n s a q r e e m e n t s w xt h N e xg h b o r h o o d  H o u s xn g  S e r v xc e s :

Inr . (NHS ) for certaxn Houping activxt zes zn the

W x lm o r e n e xg h b o r h o o d .

Exte nsxon s $234 ,000 Loan
Requested ehe fxrsk loan agreement of $234 ,000 that exp xred

Ju ne 30 , 199 0 req u xr ed t h e N R S t o m e et t h e

fo l low xng ob ie ct œv e s l

1 . Pr ov xd e 14 r e h ab x l xt a t io n lo a n s t o W i lm o r e

ne xg h bo r hoo d re s zd e nt s .

2 . Pro v xd e d ow np a ym e nt a s s xst an c e to fou r

q u a k x f xe d  t e n a n t e w h o d e s ur e  t o  b e c om e

hom eow n e r s xn th e W x lm o r e a r e a .

3 . A c q u xr e an d re b a b x l it a t e o ne r e s id e n t xa l

st r u ct u r e xn t h e W i lm o r e  a r e a t o  b e s o ld  t o a

q u a k t f xe d  a p p k xc a n t .
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4 . Repay the fu ll am ount o f $234 ,000 to the C xty

o f Char lotte at a rate of $12 ,000 per year
b e q x n n x n g  A u g u st 1 : 19 9 0 a n d e a c h f xr s t d a y

o f A u g u s t t h e r e a ft e r .

5 . R a xse , t h ro u g h xt s ow n fu nd r a x s xng e f fo rt s ,

a m xn xmum o f $125 ,000 for operat xng co st s

du r xng t he c o nt r ac t p e r œod .

T h e N H S d xd n o t m e e t o b le c t xv e s l a n d 2 a b o v e , a s

e x p l a xn e d  xn t h e a t t a c h e d p r o g r am  e v a lu a t xo n .

T h e r e m a xn x n g  o b ne c t iv e s w e r e m e t o r e x c e e d e d fo r

an ac h xev em e nt r at e o f 60 % . NH S xs re q ue st xn g an

e x t e n s xo n u n t x l o c t o b e r 3 l , 19 9 0 ; t h e a d d x t xo n a l

t zm e w x l l a l lo w  t h e NH S t o m e e t a l l o f xt s

o b ne c t xv e s u n d e r t h i s a g r e e m e n t .

$181 ,600 Loan

T he second loan agreem ent o f $181:500 requ xre s the
NH S t o p r o v xd e fo r t h e c o n s t r u c t io n o f fo u r

xn - f x l l h o u s xn g u n xt s xn t h e W x lm o r e n e xg h b o r h o o d .

T h x s lo a n a g r e e m e n t st a t e d t h a t t h e h o u s xn g u n i t s

* w o u ld b e co n st ru ct e d by A u qu st 1 , 19 90 . NH S

r e q u e st e d t h x s lo a n a g r e e m e n t b e e x t e n d e d xn o r d e r

t o b e g xn c o n st r u c t xo n o f t h e fo u r xn - f t l l h o u s i n g

u n xt s w xt h in l 2 0 d a y s o f t h e e x e c u t xo n o f t h e

am e n d e d lo a n a g r e e m e n t , a n d c o n st r u c t xo n w x l l b e

c o m p le t e d  w xt h x n e x g h t m o n t h s fo r a n e x p xr a t xo n

d a t e o f A u g u s t 2 7 , 1 9 9 1 . D u e t o c o n s t r u c t x o n

c o m p l xc a t xo n s w xt h t h e o r xg xn a l d e v e lo p e r , t h e N H S

Bo a r d o f D xre ct o r s d e c xd e d t o r eo p e n t h e b xd

p roc e s s zn or d e r t o sel u r e an o t he r d e v e lop e r . NH 5

fe e l s c o n s t r u c t xo n c a n b e g xn w x t h xn l2 O d a y s a n d

b e c om p le t e d  w xt h x n 1 2 m o n t h s . F u r t h e r

e xp lan at xo n xs a lso p r ov xd e d zn t he at t ac h ed

p r o g r am  e v a lu a t xo n .

NH S Sznce 1986 , Ctty Councxl has approved $820 ,8 17 to

H i st o r y  N e x g h b o r h o o d  H o u s i n g S e r v lc e s o f C h a r l o t t e , I n c .

whxch xnc ludes $415 ,660 for the se tw o lo an
a q r e e m e n t s . T h e fu n d s w e r e u se d  t o p r o v x d e

hou s xn g re h ab i l zt at xo n lo a n s , d ow n p a ym e n t

a s s x s t a n c e , e x t e r xo r p a zn t i n g  a n d b e a u t i f l c a t xo n

p r o ne c t e xn  t h e  W k lm o re  n e xq h b o r h o o d .

Fu n d znq In no v at xv e Ho u s zng fu nd s .

c le a r a n c e s C o m m u n x t y D e v e lo p m e n t D e p a r t m e n t .

A t t a c h m e n t N o . 8
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l9 . R e c om m e nd t he pu rc h a se o f 33 ac re s o f xnd u st r xa l la n d fo r

$1 ,650 ,000 .00 to be used as the eatellxte m aznte nanc e fac il xty

fo r t h e e a st B xd e o f C h a r lo t t e su b ae c t t o m a n d a t o r y  r e f e r r a l

a p p r o v a l .

M a i n t e n a n c e T h e C it y  c u r r e n t ly  o p e r a t e s t w o p r tm a r y

Yards - maxntenance yards : Sweden Road (located off

$350 ,000 South Boulevard ) and Central Yard (located near

Annual the Central Busxness Dxstrxct ). A Street
Sa v xn g s M a xnt e n an c e D xv l s to n st u d y c o n c lu d ed t h at

approxxmately $3 50 .000 .00 xn annual sav xng s cou ld

b e re a l xzed b y op e r at xn g fr om  an e a st s xd e y a r d .

T h e e e sa v xn g e w o u ld b e  d e r x v e d  fr om  r e d u c e d

d r xv xn g  t im e s t o w o r k  s xt e s a n d  s a v x n q s xn

g a s o l i n e a n d  v e h xc le m a x n t e n a n c e . F u n d s a r e

av a xlab le xn t h e FY 9 1 C ap zt a l Im p r o v em e n t P r o g r am .

Locat io n o f The property xs a part o f an xndu st r xal p ar k know n

3 3 A c r e e a s G e ne r a l C om m e rc e Ce nt e r . Ik h a s b e e n

su b d xv xd e d  xn t o Be v e r a l o n e  t o f xv e  a c r e t r a c t s .

T h e C xt y w o u ld p u r c h a se t e n o f t he t r ac t s xn o r d e r

t o a s eem b le t he nee d e d 33 ac r e s . T he p r op e r t y xs

b o r d e r e d  t o  t h e  n o rt h  b y  t h e  N o r fo lk  S o u t h e r n

R a x l r o a d , k o t h e e a s t b y  O r r R o a d w h xc h a l so  b a s

o t h e r xn d u st r i a l p r o p e r t xe s , t o t h e w e s t b y  v a c a n t

I - l l a n d  a n d  t o  t h e  s o u t h  x s t h e  r e m a x n d e r  o f t h e

tn du st r ta l c om p le x w h zc h b o r d e r s a ne xg h b o r h o o d

p a r k  a n d  a r e B td e n t x a l n e xq h b o r h o o d . A  m a p  œ s

a t t a c h e d .

Io n ïnq T h e d e v e lop e r h a s b e e n w o r k zn g w tt h t h e P lan n zn g

C om m x s s zo n t o r e zo n e a p o r t z o n o f t h e xn d u s t r x a l

c o m p le x fr o m  I - l t o I- 2 C D . B u f f e r a r e a s a r e

p r o p o s e d  a lo n g  t h e  r e s id e n t xa l n e i g h b o r h o o d  t o

sc r e e n t h e n ew  d e v e lo p m e n t f r o m  t h e n e xg h b o r zn g

r e s xd e n c e s . T h e p r o p o s e d  I - 2 C D  p r o p e r t y  w o u l d

a l s o h a v e a r e q u xr e d  b u f fe r o f so m e  2 5 ' t o 3 0 '

a lo n g t h e p e r im e t e r t o t h e p r o p e r t y . A s p a r t o f

t h e  r e zo n x n g  p r o c e s s , P l an n xn g  s t a f f h a s n o t x f i e d

s e v e n c o m m u n tt y  a s s o c x a t x o n s a n d t h e  a d a a c e n t

p ro p e rt y ow ne r s o f t he req ue st .

c o st P e r T h e C o m m e r c e C e n t e r a lr e ad y  c o n t a in s x n f r a -

A c r e st r u c t u r e fo r 'm m e d x a t e d e v e lo p m e n t , xn c l u d z n g

p av e d ro ad s , w at e r : sew e r : un d e r g r o u n d e lec t r ic a l

a n d st o r m  d r a xn a g e sy a t e m y a l l o f w h xc h  w x l l

d e fr a y  su b s t a n t xa l d e v e l o p m e n t c o st s . T h e  l x s t

prxce for the lots average $60 ,000 .00 per acre .
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S h o u ld t h e C xt y  e le c t t o p u r c h a s e t h x s la n d , o u r

cost w xll be $50 ,000 .00 pe r ac re . The C xty 's
xn d e p e n d e n t a p p r a x s a l c o n f x rm s a c o s t s a v x n g s t o

the Cxty o f $5 ,000 .00 per acre for a tot al o f

$l65,000 .QQ .

O f fe r t o T h e  p r o p e r t y x s zo n e d 1 - 1 . T h e o f fe r t o p u r c h a s e

Pu r ch a se xs c ont xng e nt u p o n th e fo l low xn g :

.  Io n xn g c h a n g e t o I- 2 C D

.  Sat xs fac t or y re su lt s o f e nv xr o nm e n t a l t e st xn g

.  A p p r o v a l o f M a n d a t o r y R e fe r r a l

.  M o d i f xc a t xo n s m a d e t o t h e r e st r xc t xv e

c o v e n a n t a w h xc h w x l l e x c lu d e t h e C xt y  fr o m

r e v xe w  o f t h e C xt y 's d e s xg n b y  t h e C o m m e r c e

C e n t e r 's A rc h i t e c t u r a l C o n t r o l C o m m xt t e e .

F u n d z n g M a z n t e n a n c e Y a r d  F a c x l z t xe s C a p xt a l A c c o u n t .

C l e a r a n c e s C h a r lo t t e D e p a r t m e n t o f T r a n sp o r t a t i o n , L e g a l ,

s o l xd W a st e se r v xc e s : B u d g e t a n d E v a lu a t xo n a n d

P l a n n x n g  s t a f f s u p p o r t  t h e  p r o p o s e d  l o c a t x o n .

M an d at o ry R e fe r r a l xs xn p r og r e s s a nd t he p u rc ha se

o f the property zs sub iect to obta in xng th ts

ap p r o v a l .

A t t a c hm e n t N o . 9

2 0 . R e c o m m e n d  t e rm xn a t xo n o f le a s e d a t e d  J u n e l l , 1 9 8 4 b e t w e e n

C xt y a n d  S a b e r h v x a t xo n , In c . a n d p a y m e n t t o N C N B N a t xo n a l B a n k

l x e n h o ld e r , o f am o r t x z e d r e lm h u r se m e n t d u e u p o n t e r m xn a t xo n o f

s a xd  le a se .

H a n g a r T h x s a c t xo n x s n e c e s s a r y  fo r t h e C xt y t o t a k e

po s se ss xo n o f a n xm p o rt a nt ha ng a r b u xld xn g at t h e

A trp o rt w h ic b i s p re se nt ly u nu sab le fo r an y

A xrp o rt p u rp o se d u e t o t he b a n k ru p t cy o f Sa b e r

A v x a t x o n .

L e a se O n J u n e l l , 19 8 4 t h e C xt y le a se d 1 .5 3 a c r e s o f

H x st o r y l a n d t o S a b e r A v xa t xo n , In c . U n d e r t h e  t e rm s o f

t h i s 20 -ye ar le a se , S ab e r co n st ru ct e d at xt s

e x p e n se fa c x l xt i e s fo r c a r g o , a x r c r a ft

m a x n t e n a n c e , st o r a g e a n d c o r p o r a t e o f f xc e s . T h e

le a se  p e rm xt s t h e C xt y t o t e r m xn a t e t h e le a se ,

up o n t h e p aym e nt o f t h e u n am o rt i ze d po rt xo n o f

S ab e r 's c o n st r u c t x o n c o st s . N C N B h a s lo a n e d  m o n e y

t o S a b e r , se c u r e d b y t h e le a se h o ld , a n d S a b e r x s

now  xn C hap t e r 1 1 b an k ru p t c y . T he A xr p o rt w o u ld

l xk e t o g a xn c o n t r o l o f t h i s tm p o r t a n t fa c x l i t y :
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m a k e xm p r o v e m e n t t b e r e t o a n d le a s e t h e  f a c x l x t y  t o

an ot he r op e r at o r . NC N B xs p r ep ar e d t o e xe r c x se

tt s r tg h t s u n d e r t h e d e e d o f t r u st a n d se l l t h e

le a se h o ld e st at e t o th e C xt y . T he b a n k ru p t c y

t ru st e e h a s ag re e d an d t he b an k ru p t c y c ou r t h a s

e n t er ed an o rd e r au t h o r i z xng t e rm xn at xo n o f t h e

le a se . N CN : ha s se cu re d an ap p r a xs a l o f t h e

le a se ho ld e st at e w h xc h p lac e d xt s v a lu e at

$256 ,000 .00 as o f Oct ober 3l , 1989 .

Co u nc x l C o u nc xl xs re q ue st ed t o ap p ro v e t h e te rm xn a t xo n

A c t to n o f t he le a se h o ld e st at e e f fe ct xv e J u n e 2 5 , 19 9 0

and to pay to NCNB $184 ,84 1 .96 . Th xs am ount
r e p r e s e n t s t h e p a y m e n t r e q u xr e d t o b e m a d e  u n d e r

t h e le a s e xn t h e e v e n t o f xt s t e r m in a t xo n , le s s

t h e le a se p agm e n t s du e t o t he C xt y .

Fu n d x n q A xr p o r t O p e r at ln g Bu d g e t .

C le a r a n c e s N C N B , t h e  b a n k r u p t e y  t r u st e e , t h e A v x a t xo n

D xr e c t o r a n d t h e C it y fs a t t o r n e y  c o n c u r tn  t h z s

r eq ue st .

2 l . R e c o m m e n d  t e r m xn a t œ o n o f A i r p o rt m o t e l le a s e a n d  a u t h o r x ze

p a y m e n t o f nu st c om p e n s a t xo n fo r le s se e 's le a s e h o ld  xn t e r e st o f

$265 ,000 .00 .

A xr p o r t H x s t o r y  o f A xr p o rt M o t e l L e a s e

M o t e l

L e a se  . In 19 5 7 t h e C lt y  e n t e r e d xn t o a le a s e t h a t

e xp xr e s xn 19 9 8 fo r t h e co n st ru c t zo n an d

operat xon o f a motel adjacent to the old
A ir p o r t t e rm i n a l .

.  In 19 82 t h e p a sse n ge r t e rm xn a l w a s r e loc a t e d

t o xt s pr e se nt lo c at xo n an d t h e o ld t e rm xn a l

w a s c o n v e r t e d  t o t h e  c a r q o a r e a .

.  T he A xrp o rt M o t e l h a s c o nt xnu e d t o o p e r at e

e v e n t h o u g h tt x s n o t w e l l lo c a t e d fr o m  a n

A i r p o r t p e r sp e c t zv e .

.  s x n c e t h e A xr p o r t M o t e l s z t e x s s t r a t e g z c a l l y

lo c a t e d b e s xd e  a r u n w a y , t h e A x r p o r t  h a s a

n e e d , w h xc h it p e r c e xv e s w x l l b e c r x t x c a l

p r xo r t o 19 98 , t o d e v e lo p t h x s p ro p e rt y a s

p a rt o f xt s A ir C a rg o De v e lo pm e nt P la n .



IT E M  N O . - 2 6 -

R e p a xr s T h e x s su e su r f a c e s a t t h x s t M ne b e t a u s e t h e

N e e d ed  A xr p o rt  M o t e l n e e d s s ub st a n t i a l r e p a xr a n d

m a tn t e n a n c e . L e s se e h a s r e q u e s t e d t h a t t h e C zt y

p ur c h a se  I t s le a se h o ld  in t e r e s t .

A p p r a x s a l A n  a p p r a x s a l v a lu e s t h e  le s se e ls xn t e r e s t a t

&255 ,QQQ .;G . Th xa am ount xs accept ab te t o bot h

t h e A v za t xo n D e p a r t m e n t a n d t h e le s s e e . F u n d s a r e

a v a i l a b le a n d c o n v e r s i o n o f t h e u s e o f t h e s xt e x s

b 0 t h ec o n om xc a lly an d op e r a t xo n a l ly d e s œr ab le t o

t h e C xt y .

T h e P ro b lem  e he p rob lem  ar xse e be c a u se t h e C it y ag r e e d xn t h e

19 57 le a se no t t o pe rm xt an y o t he r p ro p e r ty at t h e

h xrp o rt  t o  b e  u se d  fo r nh o t e l m o t e k o r r o o m t n g#

p u r p o s e s '' u n l e s s t h e C xt y h a s f xr s t q zv e n t h e

ow n e r o f t he A trp o rt M o t e l a n o p p o rt u n xty to

p r o v td e w h a t e v e r a d d it xo n a l h o t e l , m o t e l o r

room xng  u n tt s a re t ho u g ht  t o b e ae e d e d  at t h i s

B xt e . T he r e xs no pr o v x s xo n zn t he A zr p o rt M o t e l

le a a e  t h a t a n t ac ip at e d t h e  p o s s ib x l x t y  t h a t t h e

p a s se n g e r t e rm z n a l w o u l d b e r e lo c a t e d t o t h e o t h e r

etde o f the A irport . The le ssee cont end s t hat xt

ha s the rxght ko bu xld and oper ate a hoke l at the

s xt e o f t h e n ew  t e r m xn a l x f t h e c xt y  d e c xd e s t h a t

o n e s h o u ld  b e lo c a t e d  t h e r e p r xo r t o t e r m xn a t xo n

o f t he le a se xn 199 8 .

Even though there have been numerou s d zscu asœon s/

n e g o t x at xo n s b e t w e e n t h e C tt y a n d  t b e m o t e l o w n e r

tn t he la st 10 - 12 ye ar s , an ag r eem e n t ha s n e v e r

r e s u lt e d  b e c a u se t h e m ot e l o w n e r p e r c e x v e s t h e

r xq h t t o c o n s t r u c t a n d o p e r a t e a h o t e l a t t h e n e w

term in a l to be va lua b le an d th e C xt y ha s b e e n

u nw tl l xn g to ac k now led g e t h at t h e ow ne r h a B su c h a

r xg ht un d er t he p rov x s xo n s o f t h e A xrp o rt M o t e l

le a ee .

L av e nt h a l an d H o rv at h c o nd u c t e d a st u d y xn 198 5

a n d  c o n c l u d e d  t h a t t h e d e v e lo p m e n t o f a 2 5 0 - r o o m ,

n at xo n a l ày a f f il xat ed ho t e l xs fe a s xb le . H ow e v e r :

ad d xt io na l Bt u d xe ? w o u ld ne e d t o b e d o ne t o

d et erm xne ec o nom xc fe a s xb t l xt y xn t od ay 's m ar ke t .
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C o u n c x l C ou n c l l xs re q ue st e d t o au t h o r x ze a le a se

A et xo n te rm ln at zo n ag r eem e nt t h at t e rm in a t e s t h e A xr p o rt

M o t e l le a se o n A u g u st 3 l , 199 0 , e x c e p t fo r t h e

p r ov xs xo n t h at le s se e c o nt e nd s g lv e s xt r tg h t s at

t he new  t e rm in a l an d xt w o u ld b e p r e se rv e d u ït h o u t

prejudice to exzstxng rights and arguments of b0th
the C xt y and th e le ssee reg ard xng th e m e an xnq and

en force ab ilxky o f the language . The le ssee w ou ld

b e  p a id  t h e  a p p r a x a e d  v a l u e  o f xt s le a s e h o l d

xnterest , $265,000 .00 .

Fu n d in q A xrp o rt A xr C ar g o De v e lop me nt C ap xt a l A c c o u n t .

C le ar an c e s A v xat xo n D xr ec t o r , F tn an c e D ir e ct o r , an d C it y

A t t o r n e y .

2 2 . R e c om m e nd ap p ro v a l o f a co nt r ac t w xt h E x e cu t xv e T r an ap o rt at zo n

Serv xce , Inc ., fo r oper at xng dem and re spon e xve serv xce s for the

t r a n sw rt at ào n -d xsad v a nt aq e d o n n zg ht s , w ee k e n d s , an d  ho l ïd ay s .

R e c om m e nd e d T he p ro p o sed tw o y e a r c o n t r ac t xs t o p r o v td e

C o n t r ac t t r a n sp o rt a t xo n  s e r v ic e fo r t h e t r a n sp o r t a t xo n -

d i sadv a nt ag ed o n n xg h t s y w ee k e nd s a n d ho l xd ay s .

T h e  P r o p o s a l R e v xe w  G om m tt t e e e c o m p o s e d  o f

rep re se ntat xve s o f the T ran spo rt at xon , Budget and

E v a lu a t xo n , a n d P u r c h a s xn g d e p a r t m e n t s r r e c o m m e n d s

a n e w  c o n t r a r t b e  aw a r d e d t o E x e c u t xv e

Transportat xon Servxce , Inc ., at a cost o f $21 .99

per client per trxp (not to exceed an annual cost
o f $325,000 ) durxng the first year and a prxce o f
$24 .18 ger cllent per trip (not to exceed an

annual cost of $360 ,000 ) durxng the second year .

B a r k g r o u n d  o n t h e S p e l x a l T r a n s p o r t a t xo n S e r v xc e

(STS) and the RFê proeess xs âlwâîoz..t h d.

E x e c u t xv e T r a n sp o r t a t xo n s e r v xc e x s r e c o m m e n d e d

b e w a u a e :

1) The company haB Performed satxsfactorxly over
t h e p a st se v e n  m o n t h a x n w h xc h zt h a s

o pe r at ed n zq ht , w e e k e n d y an d ho l xd ay se r v xc e

for sTs . ST S expe r xenced m xnor prob lem s w xt h

E x e c u t xv e T r a n sp o r t a t xo n  xn t h e  ar e a o f

c o n t r a c t a d m tn t st r a t xo n . T h e  n ew  c o n t r a c t

xn c lu d e s p e n a lt xe s to xm p r ov e t h e c om p a n y 's

adm œn xst r at tv e p e r fo rm an c e .
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2 ) Executxve Transportatœon has entered xnto a
p art n e r sb xp w xt h Po ny E xp r e s s T r a n sp o rt a t io n

Systems (P .E .T .S .) o f Harvey , Illxnoxs to
xnc r e a se th e xr e xp e rt l se in d xaa b le d

tr an sp o rt at io n . P .: .T .S . h a s op e r a t e d

elderly/handxcapped servxces for over 14
y e a r s . T h e y w x l l p r o v xd e h xg b - q u a l xt y

veh xcles and tr axnxng/ope rat xons exper tence

t o K x e c u t xv e T r a n sp o r t a t io n u n d e r t h e n e w

c o n t r a c t .

3 ) Executxve Transportat lon o ffered a
c o m p e t œ t xv e p r xc e p r o p o s a l w h x c h x s lo w e r

t h a n t h e  c o st fo r w h xc h S T S c o u ld o p e r a t e t h e

aer v xc e d u r xng t h e se lo w -d em a nd p e r io d s . T h e

c om p a ny 's p r œce p r op o sa l w a s s l xgh t ly h i gh er

t h a n  t h e 1o w  b xd d e r , F am x ly T r a n s p o r t a t xo n

($2l.QQ and $23 .20 per clxent per trxp ,
respective ly , for the two-year perxod ).
F am i ly Tr an sp o rt at xo n 's c ap a b ï l xt y o f

pe r fo rm xn g t he se rv ic e c o u ld no t b e

su b at a n t x a t e d b y t h e c o m m i t t e e o n t h e b a s i s

o f t h e f xrm 's o n e - p a g e r e sp o n s e t o t h e R F P .

4 ) Execut xve Transporkation is certified wxth
t h e C it y a s a d x s a d v a n t a g e d b u s x n e s s

enterprzse (DBC ).

T h e C tt y M a n a q e r c o n c u r s xn t h e P ro p o B a l R e v te w

C om m i t t e e 's se le c t xo n . c o u n c x l x s r e q u e s t e d t o

au t h o r xze t he C lty M an aq e r 's e x ec u t xo n o f a

t w o - y e a r  c o n t r ac t w œt h  e x e c u t i v e  T r a n Bp o r t a t to n .

F u n d xn q S p e c xa k T r an sp o rt at ko n S e r v tc e  D xv t s xo n  O p e r at xn g

Bu d g e t .

C le a r a n c e s T r a n s p o r t a t xo n , B u d g e t a n d  E v a lu a t xo n , a n d

Pu r c h a s xn g  d ep a r t m e n t s . T h e Sp e c x a l

Transpo rtat io n Adv xsory Comm xttee (STA C ) has been

a d v x s e d Q f t h e so l xc xt a t x o n p r o c e s s a n d  c o n t r a c t o r

se le c t xo n . S T A C c o n c u r s x n t h e aw a r d t o : x e c u t tv e

T r a n sp o r t a t xo n .

A t t a c h m e n t N o . 10

%
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2 3 . R e c o m m e n d aw a r d o f e x c lu s w v e t r a n s xt a d v e r t x s i n q  c o n c e s s i o n  t o

T D I , I n c .

B u s T h e C xt y  h a s h a d a n a g r e e m e n t w tt h T D I , In c . fo r

A d v e rt xs xnq e xc lu s œv e xnt er io r a nd e xt e r io r ad v e rt xs xn g

p r iv xleg e o n C h ar lot t e T r an s xt v e h tc le s fo r fxv e

y e ar s . T h x s ad v e rt xs xng c o n c e s s xo n ge n e r at e s

rev e nu e b a sed u p o n 50 p e rc e nt o f t h e g ro s s

r e e e xp t s e w xt h a m x n xm u m  a n n u a l g u a r a n t e e o f

$750 .00 per peak hour bu s .

T hr e e ï e a r T h e cu r r e nt ag r e em e nt w tl l e x p xr e o n A u g u st 3 l .

Co nt r ac t R eq ue et s fo r p rop o sa ls w e re se n t t o n xne ag e n c œe s

Re c om m e nd ed ac ro s s t he c ou n t ry . Tw o re sp o n se s w e r e r e c e xv e d .

A se lec t xo n c om m itt ee fro m  Pu r c h a s xng , Bu d g e t : CT S

an d C DO T re v xew e d t he p r op o sa l s .

T h e T D I p ro p o sa l w x l l p ay t he C it y 5 5 p e r c e n t o f

the gross reçexpts , and guarantees $1 ,020 .00 per
p e a k  h o u r b u s p e r y e a r . O v e r t h e t h r e e - y e a r

ac r e e m e n t p e r xo d , t h e m in tm u m  w i l l am o u n t t o

$400 ,:60 .00 .

C a r o l x n a P o st e r s o f f e r e d 5 2 p e r c e n t e a gu a r a n t e e

o f $765 .00 per bu a , and an add zt xo na l $20 ,00 0 .00 a

y e a r i n b x l lb o a r d a . T h x s w o u ld  am o u n t t o a

m xm znum o f $360 ,645 .00 ov er t he three-year

ag r e e m e n t .

T h e  c om m z t t e e r e r o m m e n d s t h a t C o u n c i l g r a n t t h e s e

p r tv x l e g e s t o T D I fo r t h r e e y e a r s , w i t h a r e n e w a l

c l a u a e fo r tw o m o r e y e a r s .

C le a r a nc e s Bu d ge t and Ev a lu a t xo n , Pu rc h a s xn g an d C D O T .

2 4 . R e c omm e n d ad o p t xo n o f a re so lut io n p ro v xd xn g fo r t he i s su a n c e

sale o f $8 1 ,210 ,000 xn Gene ral Ob lxgat xon bond s on
S e p t em b e r 1 l , 19 9 0 .

G e n e r a l T h r o u g h t h e C tt y 's n o r m a l b o n d s a l e s a n d c a p i t a l

O b lxg at xo n e x p e nd itu r e p lan n ln g cy c le , b o n d sa le s ar e

Bo nd s sc h ed u led b a se d o n c a sh f low  n ee d s . T h xs

p r oc e s s ha s p r ov ld e d th e b a s x s fo r an u p c om xn g

G e n e r a l O b lig at xo n b o n d sa le . -
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It x s a n t xc xp a t e d t h a t c u r r e n t m a r k e t a n d  e c o n o m x c

c o n d xt io n s w x l l r e su lt x n f a v o r a b le d e b t c o s t t o

t h e C zt y . H o w e v e r , t h e C tt y 's F t n a n c e D e p a r t m e n t

w x l l c o n t œ n u e t o c lo se ly m o n x t o r m a r k e t a n d

e c o n om xc c o n d xt i o n s a n d  a s t h e s a l e d a t e

ap p r o ac h e s , tf m ar k et c o nd xt xo n s h a ve c h a ng ed t o

t b e e x t e n t t h a t t h e y  m a y  p r o d u c e u n f a v o r a b le d e b t

c o st t o t h e C tty , e xt h e r t h e s œ ze o f th e sa le w z l l

b e re du c ed o r tb e sa le w tl l b e p o st p o n ed u n t x l a

m o r e fa v o r a b le m a r k e t o c c u r s .

Gener al Ob lxgat xon bonds totalxng $8 1 ,210 ,000 are

p l a n n e d  fo r s a le o n S e p t -m h e r l l # 19 9 0 . A n

a t t a c hm e n t d e t a x l s t h e v a r xo u s a u t h o r z z a t xo n s a n d

r e la t e d p r o pe c t s .

R e so lu t zo n A d op t xo n o f th e re so lut xo n ac c om p l xsh e s t h e

fo l lo w xn g :

C it y Co u nc xl au t ho r tza t io n fo r xs su a nc e

(sa le ) o f bond s ; st at xng am ou nt , date and
p u r p o s e  o f x s s u e .

F xx xn g t he fo rm  an d m an n e r o f e x ec u t xo n o f

t h e b o n d s .

R at i f xc at xo n o f act œo n s t a k e n b y t he L o c a l

G o v e r n m e n t C o m m x s s xo n .

Approval of the Offxcxal Statement relatxng11 to Buch bonds.

clearances Finance and Bond Counsel.l
A t t a c hm e n t N o . 1 1

*  *  *  *  *  k  *  *  *

T h e  C xt y A t t o r n e y  a d v x s e s t h a t a g e n d a

Item s no . 2 5 th r ou g h 4 3 m ay b e c o n s xd e r e d

xn o n e m o t to n . H o w e v e r : a n y m em b e r o f

C o u n c x l m a y r e q u e st t h a t a n xt em  b e

d xv xde d an d vot ed o n sep ar at e ly .

*  k  *  *  *  *  *  *  *
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P E R S O N N E L

2 5 . A . R e c o m m e n d a d o p t xo n o f a r e s o lu t xo n a m e n d xn g  t h e  D e f e r r e d

C o m p e n s a t zo n P l a n t o a d o p t t h e  In t e r n a t io n a l C x t y  M a n a g e m e n t

Associatton Ret trement Corporatxon (ICHh-RC ) Plan Document .

De fe r red T h e C tt y p ro v xd e s a d e fe r r ed c om p e n sat xo n p la n fo r

C om p e n B a- em p lo y e e B u n d e r Sec t uo n 4 5 7 o f Int e rn a l R e v e n u e

t to n P lan C o d e . T he C tty ha s tt s ow n p lan d o c u m e n t W h xc h

w a s a p p r o v e d  b y  t h e  In t e r n a l R e v e n u e  s e r v xc e  i n

19 8 5 . T h ta do c um e nt set s fo r t h t h e p r o v i s io n s

w h ic h g ov e r n t he C xt y 's d e fe r r e d c om p e n sat zo n

p la n . It xs re c om m e n d ed t h at t h e C xt y ad o p t t h e

In t e rn at xo n a l c xty M an ag em e n t A s so c tat io n

R e t xr e m e n t C o r p o r at xo n p r o t o t y p e p l a n d o c u m e n t t o

rep lac e t he C xt y 's p lan do c um e n t . T h x s

r e c om m e n d a t xo n x s b e tn g m a d e tn o r d e r t o a v o id  t h e

c o s t a n d t tm e xn v o lv e d xn am e n d tn g  t h e p l a n  w h e n

c ha ng e s a r e m ad e xn se ct xo n 4 5 7 o f t h e In t e r n a l

R e v e n u e C o d e .

C le a r a n c e s P e r so n n e l D e p a r t m e n t .

B . R e c om m e n d a d o p t xo n o f a r e s o lu t xo n am e n d x n g  t h e  P e r s o n n e l

R u le s a n d R e g u l a t xo n s t o su s p e n d  t h e  le a v e  c a s h - xn p o l xc y

u n d e r t h e C tt y 's D e fe r r e d  C o m p e n s a t xo n P l a n .

D e fe r r e d  U n d e r t h e C xt y 's d e f e r r e d  c o m p e n s a t xo n p l a n , a

C o m p e n s a - b e n e f i t x s p r o v xd e d w h xc h a l lo w s em p l o y e e s t h e

t xo n  o p t xo n t o c a s h x n a c c ru e d v a c a t xo n a n d s x c k  l e a v e

a s d e f e r r e d  c o m p e n s a t xo n at r e t ir e m e n t o r t h r e e

y e a r a p r xo r t o t h e c a le n d a r y e a r xn  w h x c h

r e t xr e m e n t x s a n t xc xp a t e d .

IR S T h e C x t y  r e c e n t ly le a r n e d  o f a r e v e n u e ru l x n q

w h ic h xs eurre nt ly be xnq c xrcu lat ed w xk h xn the

Internal Revenue serv uce (IRS ) spec tftcally
a d d r e s s xn g  t h e  x s su e o f d e fe r r xn g a c c r u e d  v a c a t xo n

a n d  s xc k  le a v e . T h e t e n t a t xv e c o n c lu s xo n o f t h x s

revenue ru lxng skak es khak amounks accrued by

em p lo y e e s u n d e r b o n a f xd e v a c a t io n le a v e , s xc k

le a v e a n d s im x l a r p l a n s c a n n o t b e u se d  t o fu n d  a

c o n t r zb u t xo n t o a 4 5 7 d e f e r r e d  c o m p e n s a t x o n  p l a n .
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s u sp e n d A  lo c a l t a x att o r ne y a nd t h e C xt y A t t o r n e y 's

C a sh - ln O f f xc e rec om me n d t h e c xt y t ak e a c o n se rv a t xv e

Po lzcy approach w xtb the cu rrent st atu s o f the law  and

su sp e nd tb e le av e c a sh - ïn p o licy p e nd xn g a f xn a l

IR S ru l xn g . T he y fe e l k he C it y w o u ld b e

ieo p ar d x zing t he en t zre d e fe r r ed c om p e n s at io n p la n

fo r th e b e ne f xt o f a sm al l num b e r o f xnd zv xd u a l s

xf t h e le av e c a sh - in po l icy xs c o n t inu e d . T h e

Per so nne l Dep artm ent concur s w xth th xs

r e c om m e n d at x o n .

C o u n c x l I t x s r e c o m m e n d e d t h a t C xt y  C o u n c i l ap p r o v e

A c t io n ad op t xo n o f a re so lut xo n su sp e n d xn g t he le av e

c a s h - xn  p o l zc y  u n d e r  t h e  d e fe r r e d  c o m p e n s a t xo n

p l a n w xt h t h e u n d e r st a n d x n g t h a t t h e p o l x c y w x l l

au tom a t ic a l ly be re in s ta te d xf a fa vo r a b le r u l in g

xs xs su ed at a lat e r d at e .

C le ar anc e s Pe r so n ne l De p ar tm en t , C tt y A t t o r n ey .

B U D G E T O R D IN A N C S

2 6 . A . R e c o m m e n d  a d o p t io n o f b u d g e t o r d xn a n c e t o p r o v xd e a

supp lem enta l approp r xat xon o f $75 :000 for w ater m a œn
e x t e n s zo n a lo n c  W e s t J o h n S t r e e t r S o u t b T r a d e S t r e e t a n d

W e d d ï n g t o n R o a d  xn M at t h ew s .

W at e r T he fo klow xng b xd lect to n rec omm o nd s a koW b td

Maxn aw ard of $669 ,50 5 .00 by B .R .s .# Inc . for

Pro nect con st ruct xon o f l6- xnch w ater m a xn along We st John

S t r e e t , S o u t h T r a d e s t r e e t a n d  W e d d z n g t o n R o a d x n

M a t t h e w s .

B u d g e t T o t a l p r o ne c t c o s t t o i n e lu d e e n g z n e e r x n g se r v xc e s

o r d x n a n c e a n d c o n st ru c t xo n x s e st xm a t e d  t o b e a p p r o x xm a t e ly

$704 ,000 . rhe se fxg ures repreaent a budg et

short age o f approxtmat ely $75 :000 .

F u n d xn q  T r a n s f e r o f c a p xt a l fu n d s fr o m  a p r e v xo u s ly

c o m p le t e d p r o le c t .
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B . Recom mend adopt xon o f budget o rdœnance o f $558 ,000 fo r the

c o n st ru c t xo n o f C o lo ny Ro ad E xt e n s xo n - P h a se 1 .

C o lo ny T He No v em b e r : 19 8 7 bo nd re fe r e n d um  xn c lu d e d

Road $3 ,207,000 for Colony Road Extension - Phase 1 .
P r o lec t T h x s p r o ne c t p r ov id e s fo r t h e e xt e n s xo n o f an d

tm p r o v e m e n t s t o c o l o n y  R o a d  f r om  s o ut h  o f F a x r v x e w

R o ad t o C a rm e l Ro a d , an d fo r tm p r o v em e n t s t o

C n rm e l R o a d  at S h a r o n V xew  R o a d . T h e fo l l o w xn g

b <d sectxo n rerommends aw ard o f a $1 ,564 ,682 .51

c o n st r u ct xo n co nt r ac t t o D xc ke r so n C ar o l in a .

$558 ,000 The FY91 CIP approprxated $3 :207 ,000 for the
Ne e d e d d e s xg n , r xq ht -o f-w ay ac q u x s xt xo n e a nd c o n st ru c t xo n

o f c o lo n y  R o a d  E x t e n s xo n - P h a s e  I b a s e d o n  t b e

fo l lo w in g e st xm a t e s :

De sxgn $ 20 7 ,000

Right-of-Way Açquxsxt xon $1 ,400 ,000

Construçt xon $1 ,600 ,000

H ow e v e r y b e c a u s e o f a d d it xo n a l c o st s , t h e

ant xc xpated fxn al co st o f khe pro yect ha s bee n

rev tsed to $3 ,765 ,000 . Tho rlasons are :

A . D e s xg n - r e l at e d  c o st s w e r e h xg h e r t h a n

orxg xnally est tmated , ($300 ,234 versu s

$207,000 ), du* to the need for add itxonal
e n g xn e e r i n g  w o r k  a n d m e e t i n g s w œ t h  p r o p e r t y

ow n e r s t o ad d r e ss q ue st xo n s r a x sed d u r in g t h e

pu b l xc xnv o kv em e nt and  r tg ht -o f-w ay

ac q u xs xt zo n p h a se a , de s tg n c o st s fo r

ret a xn in g w a l l t o e l im xn at e t h e n e e d t o

ac q u xre o ne re s zd e n c e , u ne xp ec t e d ad d it xo n a l

su r v e y  a n d  u t x l x t y  lo c a t xo n w o r k  a n d  s t a f f

c o st s t o a d m x n x st e r t h e c o n su l t a n t c o n t r a c t .

B . An addzttonal $128 ,450 15 needed for x
a n t xc x p a t e d se t t l em e n t s o n  a n u m h e r o f

r ig h t - o f -w a y  c o n d o m n a t io n s . F o r ty  p e r c e n t o f

t he ac q u xs zt xo n s fo r t h x s p r o ie c t r e su lt ed xn

condemn at lons . Th xs xs a h xgh perc en tage o f

c o n d - m n a t xo n s a n d xt r e su lt s xn g r e a t e r c o st s

t o t h e c it y .
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C . An addit xonal $336 ,316 xs needed for h xgher
t h a n e st xm a t e d c o n s t r u c t xo n r e l a t e d

e xp e n se s . T h e o r xg xn a l bu d ge t e st xm at e s d xd

not xnc lude contract zng for co nstruct zon

in sp e c t i o n a n d  a d m xn x s t r a t xv e s e r v xc e s .

How ev e r , d u e t o t he E ng tne e r in g D e p a rt m e n t 's

e x t e n s xv e c o n s t r u c t xo n w o r k l o a d  xt w a s

n e c e s s a r y t o aw a r d  a c o n s t r u c t xo n

adm xnlstr at zon cont ract for $249 ,634 . The

remaxnder of the $336,316 needed w xll cover
d e p a r t m e n t a l c o s t s r e l a t e d  t o t h e

con st ruct xo n phale : as we ll as $50 ,000 fo r a

fut u r e lan d sc ap xng c o nt r ac t .

Fu nd s Pr ïv at e sec t o r L ev e r ag xn g P ro g r am .

C lea r an c e s E n g in eer an g an d th e B u d g et an d E v a lu a t zo n

D e p a r t m e n t s .

B I D  L I S T

27 . Recomm end adopt xon o f the b zd lxst as show n . The fo llow xng

c o n t r a c t aw a r d s a r e a l 1 lo w  b xd a n d w xt h xn b u d g e t e s t xm a t e

u n le s s o t h e r w x se n o t e d . l a c h p r o ne c t o r p u r c h a se w a s

a u t h o r z ze d zn t h e a n n u a l b u d q e t .

h . 2 - 28 (Rdu lt ) Paseenge r Buse s D .O .T .
R e c o m m e n d a t xo n : B y t h e e u r c h a s tn g  D xr e c t o r a n u t h e

T r a n sp o r t a t xo n D xr e c t o r t h at t h e o n ly b xd  r e c e xv e d , T h o m a s

B u x l t B u se s , H zg h P o xn t , N . C . , i n t h e am o u n t o f

$105 ,200 .00 , be accepted for award o f co ntract .

P r o 3 e c t  D e s r r yp t xo n r T h e s e b u se s w x k k b e  u B e d  b y  Sp e c k a l

Tr an sp or t at lon Se rv xc e s fo r t he t r a n sp o rt at xo n o f C xt y

em p lo y ee s and c œt xzen s xn vo lv ed xn C xt y sp o n so re d p r o g r am s .

T h e ve h ic le s sc he du le d to b e rep lac ed ar e 19 7 3 m o d e l s a nd

m a xn t e n a n c e c o st s w x l l c o n t xn u e t o b e h xg h .

so u r ce o f Fu nd xn g : G e n e r a l C ap tt a l Eq u xpm e n t Fu nd -

(CDOT - Specxalxzed Transportatïon ).
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B . 20 - M o b x le D at a T e rm xn a l s P o l xc e D e p t .

Re e om m e n d at to n k By th e Pu r c h a s xn g D xr ec t o r a n d t he Po l xc e

ch xe f th at 20 - M ob ï ke D at a T e rm xn a ls b e pu rc h a se d  from  t h e

present C xty contraet #79-172 w xth M otorola C & R , Inc o,

c harlotte , N . C ., at $3 ,998 .00 each , for a tot al o f

$79 ,960 .00 . Contract #79- 172 was aw arded to Motorola
c Q E , Inc . b y C tt y Co u nc xl o n g ec em b e r l l v 19 8 9 .

P r o ne c t De sc r xp t xo n : T h e se  d a t a t e rm xn a l s w h xc h  ar e

in st a lled xn p o l xc e v e h xc le s ar e ne ed ed du e t o an xnc r e a se

xn t he num be r o f c a r s xn t h e p o l xc e flee t .

Source of Fundœng : 12 - Capital Equipment Fund - (PolIee

Deplrtment ly 8 - General Fund - (Polxce Department ).

C . V itr xfxed c lay P xpe Ut xlxty D ept .

R e c om m e n d a t xo n t B y  t h e F u r c h a s tn g D xr e ç t o r a n d  U t x k xt y

D xr eç t o r t h at t he low  b zd , Pum p  & L ïg ht xnq C om p an y ,

c har kotte : N . C ., tn t he am ount o f $64 :6 36 .25 , be accepted

fo r aw ar d o f r o nt r ae t o n a un l t p r ic e b a e x s .

Pr o ae c t De se r xp t xo n k V xt r x f xed c lay p xp e x s u se d fo r

c o n Bt ru ct xo n and re p a tr o f sew e r lxn e s .

Source o f Fund tnq : Water and sewer Fund - (Wastewater
C o l lec t xo n - M a znt e n a nc e and C o n st ru rt xo n M at e r ta l a an d

Supp lxe s ).

D . 2 0 9 Set s - se l f C on t a œne d F xr e D e p t .

B re at h ïn g Kp p ar atu s

R ec em m e n d at to n : By  t he Pu rc h a s xng  D xr e et o r an d  t he F xr e

C h te f t h at 2 09 set s o f se l f co n t a xn e d b r e at h xn g ap p a r at u s

a n d r e l a t e d  e q u xp m e n t b e  p u r c h a s o d  f r o m  t h e p r e s e n t c x t y

C ontract #80-111 w lth Inter sp iro , USA , Inc ., Bran fo rd ,

Ct ., in the amount of $483:549.78. Contract #80-111 was
aw a rd e d to Int er sp xr o , U SA , In c . b y C xty C ou n e z l o n

F e b r u a r y  l 2 , 1 9 9 0 .

Pro nect De scr xpt ion l T h ts ee lf conta xned b reath ïng

ap p ar at u l xs t h e re sp xr at o ry p rot e ct xon eq u xp m ent u se d by

f xr e f xg h t e r s xn  t h e p e r fo r m a n c e o f t h e x r no b s . T h œ s

pu rcha se w tll cont unue t he p rog ram  beg un <n Feb ru a ry p 1990 :

t o e f fe c t a com p let e t ur n o v er o f th e F ir e D ep ar tm e n t 's

e x i st xn g b re at h xn g ap p a r atu s w h ic h xs xn p oo r c o n d it xo n an d

t ec h no log ic a l ly o b so let e .

Source o f Fundxng z General Fund - (Fxre Deparkment ).
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E . W at e r D xat r zb u t xo n P ro ie c t C h a r lo t t e -M e c k le n b u r g

l6- ln c h Wa ter M a mn A lo ng  M cK e e U t xl it y D e p a r tm e n t

R o a d - F r om  T z l le y M o r r x s R o a d

T o W e d d xn gt o n Ro ad

R e c o m m e n d a t xo n : D zr e c t o r : C h a r lo t t e - M e c k le n b u r g  U t x l xt y

De p art m e n t r ec om m e n d B t h at t he low  b xd b y  J xm m y R . L y n c h &

S o n s o f P x l o t M o u n t a xn , N o r t h C a r o l xn a x n t h e am o u n t o f

$321 ,047 .35 be accepted for award o f contract on a unit

p r xc e b a s x s .

P r o a e c t D e sc r xp t xo n t C o n st r u e t xo n o f t h i s p r o ne c t w o u ld

e x t e n d w a t e r se rv xc e a lo n g M c K e e R o a d fr o m  T i l le y  M o r r x s

R o a d  t o W e d d i n g t o n R o a d .

so u r c e o f Fu n d xn q z W a t e r a n d  s ew e r C a p x t a l Im p r o v em e n t

Fund - (Water Maxn A long Weddxngton and McKee Road s ).

F . Water Dxstrxbutxon Project Charlotte-Mecklenburg
l 6- In c h W a t e r M a xn A l o n g W e st J o h n U t i l xt y D e p a r t m e n t

S t r e e t , a o u t h T r a d e S t r e e t a n d

W e d d xn g t o n R o a d In  M at t h ew s

R e e o m m e n d a t xo n t D x r e c t o r , C h a r lo t t e - M e c k l e n b u r g  U t x l xt y

D e p a rtm e nt rec om m e nd s t h at t h e low  b xd by B .R .s . ,

In c o r p o r a t e d o f R xc h f ie l d , N o r t h c a r o l x n a xn t h e am o u n t o f

$669 ,505 .56 be accepted for awa rd o f contr act on a unxt

p r xc e b a s x s .

P r o ne c t D e s c r xp t xo n s C o n st r u e t xo n o f t h x s p r o n e c t w o u ld

e x t e n d w a t e r se r v xc e a l o n g W e st J o h n S t r e e t , S o u t h T r a d e

Bt re et an d W e d d œn g t on R o ad tn M at t h ew B .

s o u r c e o f Fu n d xn g : W a t e r a n d s e w e r C a p xt a l Im p r o v e m e n t

Fund - (Water Maxn A long Monroe Road and Wedd xngton Road ).
P e n d xn g a p p r o v a l o f b u d g e t o r d xn a n c e .
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G . s xdew alk Con st ruct œo n Zng inee r ing

Recomm e ndat xo n : Dy the C tty Eng ineer that the low  b xd o f

$171 ,378 .38 , as subm xtted by Ferebee Corporat xon , be

accepted for aw ard on a un xt p r xce bas ys .

P ro ne ct De sc r ip t xo n k T he w o r k u nd e r t h xs c o nt r act co n s xst s

o f furn xsh xng a ll m ater xa ls nece ssary to eo nst ru ct s xd ew a lk s

at t h e fo llo w tn g lo c at xo n s l C o lo ny  R o ad fr om  R o xb o r o u g h

R o a d to R u n nym e d e L an e ; R e ec e R o ad fr ox  P ar k R o a d to A rb o r

L a n e ; Go un tr y  C l ub D r wv e fr om  M ath e so n A v * nu e t o Sh am r o c k

G ar de n s E lem e nt ar y sch o o l ; N at xo n s F o rd R o ad  fr om  Sh o rt

E à l ls D r ive  at D kn ad e n  D r xv e .

Sou rce o f Fu nd tnq k General Cap lta l Im pro vem en : Fund -

(sidewalk Program - 1987 Street Bonds).

S . Co lony Road S xten saon , Pha se I Rn g ln eer xn g

R ec om me n d at ko n : By  t he  C ut y C ng unee r t h at t he  1o <  b xd  o f

$1 .502 .312 .51 , 9 1uB A lternates #1 and #3 : aa Bubm xtted by

D zc ke r so n C ar o t xn a , b e ac c ep t ed fo r a- a r d o n a un it p r zc e

b a a i s .

P ro ne t t D e sc r xp t io n ) T h x s p r o ie ct p rov kd e s to r e x t e n s xo n o f

a nd tm p ro v em e nt e to C o lo ny R o ad fr om  sou t h o f F a xrv xe w  R o ad

to C arm e l R o ad . T h xa p ro nec t a l so p r ov xd e s fo r tm p ro v em e n t s

to c a rm e t R o ad  and  Sh a r on V tew  R o ad .

S o u r c e o f F u n d x n g : G e n e r a l C a p x t a l Im p r o v em e n t F u n d  -

(Colony Road Exkension - Phaae z - 19*8 street Bonds ).
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1 . M a l lar d C r ee k W a st ew a t er C h ar lo t t e -M e c k le n b u r g

T r e a tm e n t P h a se I Im p r o v em e n t s U t x l x t y  D e p a r t m e n t

Re c om m e nd at xo n : D xre ct o r : C h a r lo tt e -M e c k le nb u rg Ut x l xt y

De p artm e n t re c omm e nd s th at t h e low  b xd by C hr x st o p he r

C o n st ru ct io n C om p a ny o f Co lum b u s : O h xo , xn t h e am o u n t o f

$4 ,403 ,000 .00 be accepted for award o f contract on a lump

s um  b a a i a .

P r o ne c t  D e sc r xp t zo n : T h œ s c o n t r a c t  x s fo r  t h e  c o n s t r u c t xo n

of addxt xons and /or mod xfxc at xon s to the M allard Creek
W a s t e w a t e r T r e a t m e n t P l a n t t o xn c r e a s e t h e  c ap a c i t y fr o m  3 .0

to 6 .0 m illxon ga llons per day . The wo rk xnc lud e s a ll szte

w o r k , e xc av a t xo n , d ew at e r xng , y ar d p œp xn g , e lec t r xc a l a nd

o t h e r w o r k .

S o u r c e o f F u n d xn g : W a t e r a n d S e w e r C a p xt a l Im p r o v e m e n t

Fund - (Mallard Creek Wastewater Treatment Plant Add xtxon ).

J . M x n t M u s e u m  o f A r t  M x n t  M u s e u m

S lat e Ro o f R ec o v e ry

R e c o m m e n d a t xo n : B y t h e  G e n e r a l S e rv ic e s D xr e c t o r t h at t h e

p ro ne ct b e aw ar de d to A b le Ro o fxnq C om p an y o f C h a r lo t t e ,

the low b xdder , xn tbe amount o f $123 ,795 .00 .

P r o ne c t D e sc r zp t xo n z T h e e x x st xn g r o o f x s 5 5 y e a r s o l d a n d

xn p o o r c o n d xt xo n . T h e av e r a g e l x fe e x p e c t a n c y fo r t h x s

t y p e o f sy st e m  x s fr om  3 0 t o 5 0 y e a r s .

S o u r c e o f P u n d xn g : G e n e r a l c a p x t a l Im p r o v e m e n t F u n d

(Bulldtng Naxntenance - Pay-A s-You-Go Tax Levy ).
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C O N T R A C T

2 8 . R e c o m m e n d a p p r o v a l o f a c l a xm s a d m x n x s t r a t x o n c o n t r a c t w x t h

G ay a nd T ay lo r , Inc . fo r t h e p e r aod o f J u ly 1 , 19 90 t o J u n e 30 :

19 9 1 .

C l a xm s F o r  a n u m b e r o f y e a r s t h e  C xt y  h a s c o n t r a c t e d  w tt h

a third party admxnxstrator (TPA ) to process
w o rk e r s ' c om p e n sat xo n z au t om o b x le l xa b x l xt y a n d

qe n e r a l lxab xl œty c la xm s . E a r l xe r t h xs y e a r ,

Co u n c i l ap p ro v ed a Bœx mo n t h c o n t r ac t W xt h t he

p r e se n t T PA , G a y a n d T a y lo r , In c . T h e  x n x t i a l

c o n t r a c t w a s l im lt e d t o  s xx m o n t h s w xt h  t h e tn t e n t

o f b xn d in g t h e p r o p o se d  1 2 m o n t h  c o n t r a c t t o r u n

c o n c u r r e n t w xt h t h e f x sc a l y e a r .

Fu n d tn q D lv ta io n o f In su r an c e an d R i sk M an a g em e nt

O p e r a t œn g  Bu d g e t .

C le a r a n c e s F in a n c e D e p a r t m e n t .

F O U R T H  W A R D A G R E E M E N T S

29 . Re c om m e n d : (A ) A p pro v a l o f ag r eem e nt s w xt h D u ke Pow e r fo r

u n d e r g r o u n d  w xr x n q  a n d  st r e e t l xq h t s o n G r a h am  s t r e e t fr o m

Seventh street to Tenth Street at a cost o f $360 ,010 .33 ,* (B )
A p p r o v a l o f a n aq r e em e n t w xt h F r xe n d s o f F o u r t h W a r d  fo r h a l f

the co st o f t he street light s , $38 ,511 .75 :* (tot a l co st to t he

C xty xs $321,498 .58 ); and (C ) Adoption of a budqet ordxnance
approp rxat ing $38 ,511 .75 from The Frxends o f Fourth Ward .

Fo u rt h T he Fo u rt h W a r d R e de v e lop m e nt P lan w a s am e n d e d b y

W a r d C xt y C o u n c x l xn N o v om h e r . 19 8 5 . A  m a a o r e m p h a s x s

P l a n  o f t h e  n m o n d m e n t w a s t h e  n e e d  f o r  b r x c k  s x d e w a l k s ,

d e c o r a t iv e st r e e t l xg h t s , a n d u n d e r g r o u n d  w xr x n g

o n G r ah am  S t re e t t h rou g h t he H xst o r tc d xst r tc k .

T h e F r z e n d s o f F o u r t h W a r d  a q r e e d  t o p a y  h a l f t h e

c o st fo r p e d e s t r ia n s t r e e t l xg h t s o n  G r a h a m  S t r e e t

a s p art o f t he p lan . C xt y C o u n c x l ap p ro v e d

fu n d xn g fo r t h e xm p r o v e m e n t s o n G r a b a m  S t r e e t x n

t h e FY 8 7 C IP . T o ke ep  t h e p r o aec t w xt h xn bu d g e t ,

t h e l xm xt s o f xm p r o v em e n t s ar e fr o m  S e v e n t h S t r e e t

t o T e n t h s t r e e t . Im p r o v e m e n t s fr o m  F x ft h  S t r e e t t o

s e v e nt h S t r e e t w x l l b e b y  p r xv a t e  se c t o r a s

r e d e v e lo p m e n t o c c u r s .
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C o u n c z l C o u n c i l x s a s k e d t o a p p r o v e a g r e e m e n t s fo r t h e

A ct xo n u nd e r g ro u nd w xr ing and st r ee t l xg h t in q . A

sep ar at e co n t r act fo r b r xc k s xd ew a lk s an d

lan d sc ap xn g w t ll b e fort h c om xn g t o c ou n c x l xn

ap p r o x xm at e ly * xx m o nt h s .

T h e c o st b r e a k d o w n x s a s fo l l o w s :

Duke Power underground w tr xng $25 7 :898 .00

D u ke Pow e r st re e t l xq ht xn g , 10 2 ,1 12 .33

se c o n d a r y w xr xn g a n d t r a f f xc

m a s t a r m s

$360 ,010 .33

F u n d xn g F o u r t h W a r d  - W e st o f G r a h a m  C a p xt a l A c c o u n t a n d

F r xe n d s o f F o u r t h W a r d  C o n t r xb u t x o n .

C le a r an c e s E ng ine e r ing D e p ar tm e nt , C om m u n ïty D e v e lo pm e nt

Departm ent has rev wew ed th xs req ue st .

C O N T R A C T  A M E N D M E N T

3 0 . R e c o m m e n d a p p r o v a l o f A m e n dm e n t N o . 1 t o t h e C xt y - c o u n t y

c o n t r ac t fo r u t x l xt y  e x t e n s xo n xn t o C o u n t y  C o m m u n i t y

D e v e lo pm e nt t ar ge t se ct o r s .

O r zg i n a l E x t e n s xo n  c o n t r a c t  w xt h M e c k le n b u r g  C o u n t y  fo r

Contract : constructxon of water/sewer lxnes .

L o c a k i o n r C om m u n x t y  D e v e l o p m e n t t a r g e t a r e a s o f C r e st d a l e ,

R o c kw e kl P ark , Hem p h t k k Re tg ht s , R am p t o n P a rk , A BC

A v e n u e , O ld P l a n k R o a d  a n d  M o o r e 's C h a p e l .

A p p r o v e d l F e b r u a r y 2 2 , 19 8 8 .

Amendment To xnc lude addœtzonal water/sewer maxns œn the

No . 1 : H am p t o n P ar k c om m u n xt y .

P r e v to u s T h e  C xt y  h a s a c o n t r a c t  w tt h  W . K . D xl k s o n

C ou nc xl C om p an y to p e r fo rm  e n g œne e r œng an d c o n st ru et œo n

A ct to n xn sp e ct xo n se rv xc e o fo r w at e r an d sew e r m a xn s xn

t h e p r e v xo u s ly  l x st e d t a r g e t a r e a s . ö n J u n e 2 5 #

199 0 , co u nc xl am e nd e d t h at co nt r ac t at t h e r eq u e st

o f t h e C o u n t y  t o a d d  t h e H am p t o n P a r k a r e a .
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Pu n d xn g : P ro v xd e d b y M e c k le nb u r g C o u n t y .

C le a r a nc e s l Ut xl zt y De p ar tm e n t .

C H A N G E  O R D E R

3l . Recommend approval o f Change Order No . 1 for $52 ,422 .84 to khe
c o nt r ac t w xt h How ar d M a n aq em e nt G ro up  o f G re e n sb o r o : N o rt h

C a ro l xn a fo r c o n st ru c t xo n o f an e xt e n s io n o f th e 54 - xn ? h w a t e r

m a in .

C o nt r ac t : i xt @ n s xo n o f 54 xnc h w at e r m a àn , c o n t r a ct s F a n d G

Pu rp o se : e ro v id e add xt xo n a l w at er se rv xc e t o sou t h e a wt

C ha r lo t t e b y e xt e n d znq t h e 54 - xn c h fe e d e r m a xn

fr om  V an xze r St re e t to F ra nk l ln T r e ak m e nt P l a nt o n

H xq h w a y  l 6 .

C o n t r ac t o r : How a r d M an ag em e nt G r o u p  o f G r e e n sb o r o

D at e o f Aw ar d ) M ay 22 : 198 9

Contr act Am ount : $4 ,798 ,000 .00

Change Order : $52 ,442 .84

C h a n g e D u r xng  t h e c o n st ru c t to n p h a se  o f C o n t r ae t G ,

O rd e r se v e r a l xt em s o f t h e p ro le ct w e r e c b an g e d k

.  
A  Be rv xc e st at io n w a s b u xl t at k h e c o r n e r o f

Brookshxre Roulevard (Hxghway l6 ) and Lawto n
Ro ad s inc e aw ar d o f t h x s c o n t r at t . T he

c o nt r a ct o r xncu r r ed ad d xt xo n a l e x p e n se s o f

$32 ,745 .10 *nd de lay o f w ork due to th zs

u n e xp ec t ed Q o n f l œct .

.  
E xt r a w o r k w a s req u xre d xn t h e g ro u t zn g  o f

c o u p l in g s u n d e r t h e r a x l r o a d  c r o s s t n g s f o r a

sum o f $1 :9 52 .50 .

.  Sxtra work $19,245 .24 was required at Hoskins

R o a d .

.  
HMG ha* offered a lump Bum cred xt of $1 ,500
xn lie u o f fu r n xsh xng  t he re s xd e nt e n g xn e e r 's

o k k xc e fo r th a s c on t r a c t .

F u n d xn g T r a n sm x s s xo n M a xn - F r a n k l tn  P l a n t t o  5 4 - in c h

W at e r M a xn  C a p xt a l h c t o u n t .

C l e a r y n r e s U t z l i t y D a r e c t o r .
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ACCEPT GRKNT/BUDGET ORD INANCE

3 2 . R e c o m m e n d ad o p t xo n o f a r e so lu t xo n a c c e p t œ n g F e d e r a l A v z a t to n

Adm xnistratxon grant of $3 ,148 ,009 .00 and adoptxon of an
o r d xn a n c e ap p r o p r x a t xn q t h e se g r a n t m o n xe s t o  p r o v xd e

r e xm b u r se m e n t fo r av xg a t xo n e a se m e n t s a c q u x r e d  a s a p a r t o f

n o x s e l xt zg a t xo n s e t t lem e n t s .

FA A The grant o f $3 ,148 ,009 .00 w xll prov xde the

G r a n t F e d e r a l s h a r e o f p r o le c t c o st s fo r t h e a c q u œ s i t i o n

o f av xg at xo n e a sem e nt s ac q u xre d du r ln g 19 8 4 a nd

19 8 5 in  c o n n e c t xo n w xt h se t t le m e n t o f c e r t a x n

Pe n d zng A xrp o rt no œ se su xt s a s so c xat e d w xt h t h e

o p e n x n q o f t h e 10 ,0 0 0 ft . r u n w a y  x n 1 9 7 9 . T h x s

Fe d e r a l g r ant re xm bu r se s t h e C xt y fo r 7 5% o f t h e

total acquxsxt xon cost of $4 ,197 ,345 .00 . The

City 's share of the projects costs,
$1 :049 ,336 .00 , was xncluded xn the 1985 A xrport

R e v e n u e B o n d  p a c k a g e a n d  w x l l b e d e b t s e r v xc e d

t h r o u g h A xr p o r t fe e s a n d  c h a r g e s .

O r d i n a n c e T h e o r d xn a n c e a p p r o p r x a t e s F e d e r a l fu n d s o f

$3 ,148 ,009 .00 . Counc xl ha s prev xou s ly

ap p r o p r xa t e d 1 9 8 5 A ir p o r t R e v e n u e  B o n d s t o c o v e r

t h e C xt y 's s h a r e o f p r o n e c t c o st s .

C le a r a n c e s T h e F e d e r a l A v x a t xo n A d m xn i st r a t xo n a n d t h e

A xr l xn e s c o n c u r xn t h i s p r o le c t .

F U N D I N G  T R K N S F E R S

3 3 . R e c o m m e n d  a d o p t z o n o f a b u d q e t o r d xn a n c e r e v x s xn g fu n d x n q

Bo u r c e s o n v a r xo u s U t x l xt y  D e p a r t m e n t C a p xt a l Im p r o v e m e n t

Projects .

IR S A  r e v x s xo n o f fu n d i n g  so u r c e s x s r e q u xr e d xn a n

R e q u la t xo n s e f fo r t t o m e e t In t e r n a l R e v e n u e S e r v xc e s

reg u lat xo n s co n c er n xng bo nd fu n d s t h at ar e no t

e xp e n de d w xt h xn t h r ee y e a r s . T he U t x lxt y

D e p a r t m e n t n e e d s t o t r a n s fe r b o n d fu n d s fr o m

p r o ne c t s t h at h av e b e e n t em p o r a r x ly  d e l a y e d t o

p ro ie ct s t h at ar e m o re o n sc he d u le xn o r d e r t o

avo xd IR S p e n a lt ye s .

T h e se r ev xse d app ro p r xat zo n s rep r e se nt no net

c h an g e xn fu n d xng am ou nt s , b u t s xm p ly a re v xs xo n

o f fu n d xn g so u r c e s .
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C o u n c x l T h l s ac t zo n * 11 1 au t ho r t ze t h e F xn an c e D ir e c t o r o r

A c t xo n h 1 s d e s xg n e e t o m a k e t h e fo l l o w x n g c h a n g e s x n

app ro p r iat xo n s .

1 . Transfer of $1 ,363 :455 .11 xn 1986 Sewer Bonds
from  W a lke r Br an c h O ut fa l l C ap xt a l A c c ou n t t o B ac k

Creek Out fall Capxtal Account ($800 ,000 ) and Stony

creek out fall Capxtal Account ($563 ,455 .11 ).

2 . Transfer $800 4000 from Back Creek Cap xtal

A c r o u n t t o W a lk e r B r a n c h C a p xt a l A c c o u n t .

3 . Transfer $563 :455 .11 from Stony Creek Cap xtal

A r c ou nt t o W a lk e r Br anc h C ap xt a l A c c o u nt .

c le a r a nc e s Ut x l xty D e p a rtm e nt .

H O U S IN G  C O D E E N FO R C E M E N T

34 . Fu n d p fo r t h e fo l low xnq ae t xo n s ar e av a z la b le an d l xe n s w x l l b e

p l a c e d a g a xn s t t h e p r o p e r t xe s fo r t h e c o s t s xn c u r r e d . D e t a x l e d

i n fo r m a t xo n i s a t k a e h e d .

A . R e c o m m e n d  ad o p t xo n o f a n o r d x n a n c e a u t h o r x z œ n q t h e u s e o f

In R e m  R e m e d y  t o d e m o l t s h a n d  r e m o v e t h e d w e l l xn g lo c a t e d  a t

724-26 Herr xn Avenue (4 un œts ) (North Char lotte ).

B . R e c o m m e n d  a d o p t z o n o f a n o r d i n a n c e a u t h o r x z xn q  t h e  u s e o f

I n R e m  R e m e d y  t o d e m o l i s h a n d  r em o v e t h e d w e l l xn g lo c a t e d  a t

1021 N . Har rill Street , #1 & #2 (Be lm ont ).

C . R e c om m e n d a d o p t xo n o f a n o r d xn a n c e a u t h o r x z xn g  t h e  u s e o f

In R em  R e m e d y  t o d e m o l i s h a n d r e m o v e  t h e d w e l l x n q  lo c a t e d  a t

8 l4 E . 17th Street : Apt s . A & B (Be lm o nt ) .

D . R e c o m m e n d ad o p t xo n o f a n o r d x n a n c e a u t h o r x w x n q  t h e u s e  o f

I n R e m  R e m e d y t o d em o l i s h a n d r e m o v e t h e dw e l l x n q lo c a t e d  a t

110 1 E . 35th Street , Apt s . h : B : C and D (No rth Char lotte ).

E . R e c o m m e n d a d o p t io n o f a n o r d i n a n c e a u t h o r x z x n q  t h e u s e  o f

I n R e m  R e m e d y t o d e m o l x s h a n d r e m o v e t h e  d w e l l x n g  lo c a t e d  a t

122 7 N . A llen street (Be lm ont ).

F . R e c o m m e n d ad o p t x o n o f a n o r d xn a n ç e a u t h o r x z œ n g  t h e u s e  o f

I n R e m  R e m e d y  t o d e m o l x s h a n d r em o v e t h e  d w e l l i n g  lo c a t e d a t

3507 Cheshire Road (Mallard Creek ).
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G . R e c om m e nd ad op t xo n o f an o r d xn an c e au t h o r x z xng t he u se o f

In R e m  R e m e d y  t o d e m o l i s h a n d  r e m o v e  t h e d w e l l in q  lo c a t e d  a t

8 l7 E . 17th Street (Belm ont ).

H . R e c omm e n d ad op t xo n o f an o rd in an c e au t ho r xz inq t he u se o f

In R e m  R e m e d y  t o d e m o l x s h a n d  r e m o v e t h e dw e l l x n g  lo c a t e d  a t

12 45-47 Peqram  Street (Be lmont ).

A t t a c hm e n t N o . 1 2

M U N IC IPA L R E CO R D S

3 5 . R e c om m e n d a d o p t xo n o f a r e s o lu t xo n am e n d zn g t h e M u n xc xp a l

R e c o r d s a n d D x sp o s xt io n S c h e d u l e .

C o u n c x k T h x s ac t xo n , r e q u e st e d  b y  t h e  P o k xc e  D e p a rt m e n t ,

A c t xo n am e nd s t h e C ou n c ï l- ad op t e d M u n xc xp a l R ec o r d s an d

D x sp o s xt xo n Sc h ed u le to b e c o n s i st e nt w xt h t h e

N o r t h c a r o l xn a S h e r x f f s ' sc h e d u l e r e g a r d xn g t h e

d e st r u c t xo n o f c r xm xn a l h x st o r y  o r c lo s e d c a s e

r e c o r d s , a n d  a s r e c om m e n d e d b y t h e D xv x s xo n o f

A r c h xv e s a n d  H x st o r y , D e p a r t m e n t o f C u lt u r a l

R e s o u r c e s .

T h e p r e Be nt Bc he du le p e rm xt s t he d e st ru ct zo n o f

fe lo n y  r e e o r d s a ft e r 2 0 y e a r s ; t h i s w z l l b e

r e v x s ed  t o 10 y e a r s . T h e p r e se n t  sc h e d u ' e p e r m xt s

t he d e st ru ct xo n o f m x sd em e an o r , xnv e st xg at œo n ,

n o n c r œm xn a l : m x s s xn g p e r so n s . e t c . a ft e r f xv e

y e a r s ; t h x s w x l l b e c h a n g e d  t o t w o  y e a r s .

C le ar an c e P o l lc e D ep ar tm e nt z C œt y A tt o rn e y , C zty C le r k .
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S T O R M  D R A IN A G E A S S E S SM EN T S

3 6 . A . R e c o m m e n d  a d o p t xo n o f t h e a s s e s sm e n t r o l l f o r t h e s t o r m

d r a zn a g e r e p a i r s m a d e  a t 4 8 1 1 G a y n o r R o a d .

L o c a t xo n o f D r a x n a q e P r o b le m : 4 8 1 1 G a y n o r R o a d .

R an k inq : H tg h P r xo r xt y .

Im p r ov em e n t s to b e M ad e : R e g r ad e d e x xst xn q c h a n n e l , r e p a ir e d

e x x st xnq he adw a l l a nd  rep lac ed  ap p r o x xm at e ly ll0 fe e t o f

d am ag ed 3 0- xnc h re œn fo r c ed c o nc re t e p xp e w xt h new  p tp e o f sam e

s x z e a n d  t y p e .

Total Cost of Repairs : $28 ,017 .83 (orxgxnal est xmate

$33 ,000 .00 )

Invo lved Property Ouner ts ) Cost : One- fxfth o f the p rœvate
.  property cost , less $50 study fee ($5 ,553 .57 ).

C tt y 's C o s t : C zt y p a y s fo u r - f z ft h s o f t h e p r xv a t e p r o p e r t y

co st ($22 :414 .26 ).

H e a r l n g R e q u xr e m e n t s : N o p u b l tc h e a r xn g W a s r e q u i r e d  s tn c e

t h e  z n v o lv e d  p r o p e r t y ow n e r s tg n e d  t h e g e t zt zo n .

Fu n d i n q : s t o rm  D r a i n a g e R e p a xr A c c o u n t .

: . R e c om m e n d a d o p t zo n o f t h e a s s e s sm e n t r o l l fo r t h e s t o r m

d r a w n a g e r e p a z r s m a d e  a t 3 9 1 0 a n d  3 9 18 D u nw o o d y  D r xv e .

L o c a t xo n o f D r a xn aq e P r o b le m : 3 9 10 a n d 3 9 1 8 D u n w o o d y  D r xv e .

R a n k xn q : M o d e r a t e P r xo r xt y

Im p ro v em e nt s M a de : Co n st r uct io n o f a p xp e c o l la r t o re p a xr

a separatxon that occurs at the junctxon of a 42-xnch
re xn fo r c ed c o n c re t e p xp e an d a 4 2- xnc h c o r ru g at ed m et a l p xp e .

Total Cost of Repaxrs: $3 ,995.52 . (orxgxnal estxmate

$5,200 .00 )

Involved Property Owner ts ) Cost : One-half of the przvate

property cost , less $50 study fee ($1 ,997 .76 ).
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c it y 's Co st : C tty p ay s t h e rem a xn xn g co st o f xm p rov em e nt s o n

prxvate property ($1 ,997 .76 ).

H e a r x ng  R e q u xr em e n t s : N o p u b l xc h e a r xn g w a s r e q u z r e d s x n c e

th e xnv o lv e d p r op e r ty ow n e r s s xg n ed t he pe t tt xo n .

F u nd xng ) St o rm  D ra xn aq e  R ep a xr hc c ou nt .

C . R e c om m e n d ad op t xo n o f t h e a s se s sm e nt ro ll fo r t he st o rm

d r a xn a q e  r e p a xr s m ad e at 20 2 6 E m e ry w o o d  D r xv e .

L o c a t xo n o f D r a x n aq e  P ro b lem t 2 0 2 6 E m e ry w o o d  g r tv e .

R a n k xn q : M o d e r a t e P r to r tt y .

Im p rov em e nt a M ad e : Co n st ru ct xo n o f a P xp e c o l la r t o re p a xr

a sep ar at ed io xnt xn an ex Ast xnq ls- xnc h re xn fo rced co nc rete

F op e .

Total Cost o f Repairs : $5 ,490 .60 (petltao n estzmate $2 ,700 )

Invo lved Property Ouner ts ) Cost : Aceordxng to the program 's

po lxcy r tf the fon al co st ts greater than the e st tm ate , the

a l ae s sm e nt w t ll be o ne h a l f t h e e st u qat ed  eo st , ke s q $ 50 st u d y

fee ($1 #JOO ).

c xt y fs C o st k C xt y p ay s t h e rem a xn xn g c o st o f tm p r o vem e n t s o n

pr xvate property ($4 ,140 .6G ).

Hear xng Re quarem ents l No pub lic hear ang w a s requ xred sznce

a l l xn v o lv e d p rop e r ty ow ne r s s lg ne d t b e p et xt xo n .

Fu n d xnq : St o rm  D r a ïn age R ep a yr h c cou nt .

l
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S P E E D  L IM I T S

37 . A . R ecomm end adopt ion o f an ord ïnan ce ame nd xng C xty Code

sect io n l4- 13l (c ) to chanqe the speed lxm xt on one Char lott e

st r e e t .

Ind e p e n d e nç e Bou ke v a rd  xs a t ho rou g h fa re st re e t , w xt h a

r ec om m e n de d sp ee d txm xt o f 4 5 m p h , xn qc c o r d a n c e w xt h t he

c ou nc x l T ho r ou g h far e sp e ed L xm xt Po l xc y . T h e se c t xo n o f

I n d e p e n d e n c e B o u l e v a r d b e t w e e n W a t e r m a n  A v e n u e  a n d  P u g a t e

A venue Is curr en tly 35 mph y b ased on a sub st and ar d de s xgn o f

r o a dw a g . T h e  s t a t e z h ow e v e r z h a s nu st c o m p le t e d  x t s

c on st ruct io n o n t h is sec t io n o f r o ad : go t h e et an d a r d 4 5 m p h

l xm it w o u ld b e ap p ro p r lat e .

In d ep e nd e n c e Bou lev ar d b et w e e n W a t e rm an A v e n u e an d Pu q at e

A v e n u e

B . Re c om m e n d ad o pt xo n o f o r d xn an c e to low e r t h e sp e e d l xm it o n

tw o ne xg hb o r h o od st r ee t s from  3 5 m x le s p e r ho u r t o 3 0 m x le o

p e r h o u r .

T he tw o st r ee t a xn t h e R a xnt r ee n e xg hb o r h o o d ar e w xn d xn g

st r ee t s : an d b a sed o n t he e ng xn e e r xn g e v a lu a t xo n :

ap p r op r xat e fo r a 30 m x le s pe r hou r sp e ed lxm xt . T he

st r e e t s a r e :

F o u r M x le C r e e k  R o a d

R a x n t r e e  L a n e

T h e n e xg hb o r ho o d h a s be e n no t if ied o f t h e pe n d œn q c h an g e .

l
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c . R ec om m e nd ado p t zo n o f o rd xn a nc e to low e r th e sp e e d l xm xt o n

e xg ht ne tq hb o rh oo d st r ee t s from  3 5 m i le s p e r ho u r t o 2 5

m x le e p e r ho u r .

In at cordance w xth Cou nc ïk 's app rov ed po kxcy , e xg ht st ree t s

xn s xx n e xg h bo rh oo d s h av e had p et xt xo n s v a l xd at e d a nd ar e

det erm œned by eng xneer xnq stu uy to be app rop r xate fo r a 25

m à le s pe r h ou r sp e ed lxm xt . T h e Bt r e et s a re :

Bradenton Drxve (Quaœl Hollow Estates )

Chrxstenbury Road (Hunter Acres)
D u n la v xn W a y

Foxmoor Dr xve (Clrme l Valkey l
Goodw xn Avenue (Commonwealth )

Ro kkuns Kvenue (Commonwealth )
Wanderzng Way Drave (Woodbrzdge )

Waterford Road (Carmel Valley j

sE T  P U B L IC  H E A R I N G S

3 8 . A . R e c o m m e n d  a d o p t xo n o f a r e s o lu t xo n o f xn t e n t t o a b a n d o n a

p o r t xo n o f J am e s A v e n u e a n d se t a p u b l xc h e a r xn g fo r

s e p t e m b e r 2 4 . 19 9 0 .

B . R e c o m m e n d ad o p t io n o f a r e so lu t xo n o f x n t e n t t o ab a n d o n a

p o r t zo n o f a n a l le vw a y o f f W e st F x ft e e n t h s t r e e t  a nd  se t  a

p u b l xc h e a r xn g fo r S e p t em b e r 2 4 , 1 9 9 0 .

C . R e c o m m e n d a d o p t io n o f a r e so lu t i o n o f xn t e n t t o ab a n d o n a

p o rt xo n o f an al leyw a y o f f E a st S xxt e e nt h  st re e t b e tw e e n

Se xg le A ve n ue an d N o r th M c Do w e ll S tr e e t a nd se t a pub lic

h e a r xn q  fo r s e p t em b e r 2 A , 1 9 9 1 .

D . R e c om m e nd  ad op t xo n o f a re so ku t ïon o f ïnt e nt t o ho kd a

pub lic he ar ln c on S ep t em b er 2 4 , 1 9 90 t o m ak e Bt o rm  d r a xn ag e

xm p r o v e m e n t s a s o u t l ïn e d b y  P e t ït xo n  I o f t h e  P l a z a - s h nm r o c k

N e x g h b o r h o o d s t o rm w a t e r R e p a xr P r o ne c t .

E . R e c om m e n d a d o p t io n o f a r e so lu t to n o f tn t e n t t o h o ld  a

p ub l xc h e ar xn q on Sep t em h e r 24 , 199 0 to m a ke st o rm  d ra xn aq e

xm p -r o v e m e n t s a s o u t l in e d  b v  P e t it io n 1 1 o f t h e P la z a -

sb m nroc k Ne kq hb o rho od  St o rmw at e r R e p a tr P ro ne ct .
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F . R e c o m m e n d  a d o p t xo n o f r e so lu t xo n s e t t x n q  a n o xn t p u b l x c

he a r xng fo r Se p t om he r l7 , 199 0 , at 6 :0 0 p .m . xn t b e M e e t xn g

C h n m h e r , 6 0 0 E a st F o u r t h S t r e e t , b y  t h e C l t y  C o u n c x l a n d t h e

Ch a r lo t t e -M e c k le nb u rq H t st o r xc L a ndm a r k s C om m xs s xo n

co nc e r n xng t h e d e s xgn at xo n o f t he G at ew a y a n d c e nt u ry

au x ld xn g s an d t he lan d a sso c xat ed t b e r ew xt h a s h x st o r xc

k a n d m a r k .

G . R e c om m e n d a d o p t xo n o f r e s o l u t xo n se t t xn q a ao xn t p u b l xc

he a r xnq fo r Se pt em b e r l 7 r 19 90 , at 6 :00 p .m . xn t he M e e t ln g

C h nm he r , 60 0 E a st Fo u rt b S t re et , b y t h e C zty c o u n c x l *n d t h e

C h a r lo t t e - M e c k l e n b u r q  H i st o r xc L a n d m a r k s C o m m x s s xo n

c o nc e r n xnq th e d e s xq n at io n o f t he M cN xnc h H o u se an d t h e la n d

a s ao c ia te d th e re w a th a s h i ato r ic lan dm a r k .

H . R e c o m m e n d  a d o p t xo n o f fo u r r e so lu t x o n s st a t in q  t h e xn t e n t

t o a n n e x p r o p e rt y o w n e d  b y  t h e C xt y  a n d  se t t xn q  p u b l xt

h e a r i n g l o n t h e a n n e x a t xo n s o n S e p t e m b e r 1 0 1 9 9 0 .

Co n t tnu xng t he po lxc y o f a nn e x xnq ad al/ e nt C it y  ow l e d  p ro p e rt y ?

Bt a f f xn xt xat ed  a su rv ey  o f a l l C xty -ow n ed  p r o p e rt y  no t lo c at e d

w tt h xn t he C h ar lo tt e c o rp o r at e l xm it s . T h e su rv e y xd e n t x f xe d

t h e fo l low xng fou r ar e a e a s c o nt a in xn g t r ac t s o f C xt y - ow n e d

llnd ; Dxxxe Road , West Boulevard , Paul Brow n Boulevard/Byrum

Dr xve and Nannxe Prxce/Warren Roads . All the areas are
c o nt ig uo u s t o th e c xty 's c o rp o r at e t xm xt s .

1 . R e/ om m e n d ad op t xon o f a r e so lu t xon p r o v xd xn g fo r p ub l œr

h e a r xn g e t o b e h e ld  o n s e p t em b e r 2 6 , 1 9 9 0 a t 6 :0 0 p .m . a n d

o n  o ct o h e r l 1 : 19 9 0 at  6 :G 0 p om . o l  t h e  n e w , c o m p r e h e n s xv e ,

p r o p o se d  Zo n xn g O r d x n a n c e fo r t h e  C xt y  o f C h a r l o t t e a n d

M e c k l e n b u r g C o u n t y .

Th xs w xll e ot ab lxsh pub lxc hear xng date s on the prop o sed

C h ar lo t t e a nd M ec k le nb u r g co u nt y  Zo n xng  o rd xn a n e e s . T h e pu b l xc

h e a r xn g s w x l l b e  h e l d no xn t ly b y  t h e C h a r lo t t e C z t y  C o u n e x l ,

t he M ec k le nb u r g C o u nt y Bo ar d o f C om m x ss zo n e r s , an d t he

Char lotk e-Meck lenbu rg Plann xng Comm xssxon xn the char lott e-

M e c k l e n b u r q  G o v e r n m e n t C e n t e r m e e t x n g c h nm h e r .
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S P E C IA L O F F IC E R  P E R M IT

J 9 . A pp l ir a t io n fo r Sp ec xa k O ff zc e r Pe rm it

A . R e c omm e nd ap p ro v a l o f app l xc at xo n fo r sp e c za l fo f f xc e r

p e r m xt t o B o b b y G e n e A l lm a n fo r u se o n t h e p r e m x se s o f

Charlott e/Doug las Internatœonal A xrp ort .

B . R e c om m e n d ap p r ov a l o f ap p l xc at xo n for sp e c ia l o f f xc e r

p e rm it s t o R o g er C ar lto n L as hom b e a nd A n n et t a K ay R o a r k fo r

u s e o n t h e p r em x se s o f t h e P a r k s a n d  R e c r e a t xo n D e p a r t m e n t .

A N N U A L  O R D E R  O F C O L L E C T IO N  O F T A XE S

4 0 . R e c om m e n d a d o p t xo n o f a n o r d e r o f c o l l e c t xo n em p o w e r x n q  t h e

O ff xc e o f t h e T ax su p e rv xso r to c o l lec t t h e C xt y 's ad v a lo r em

t a x e s .

J o h n C . P e t o s k e y , C xt y - c o u n c y  T a x A d m xn l st r a t o r r e c om m e n d s ,

u p o n t h e a d v i c e  o f t h e C xt y - c o u n t y  T a x A t t o r n e y , t h a t t h e C xt y

Counc il adopt and that the M ayor sxqn an annu a l o rde r o f

c o l l e c t io n o f t a x e s . T h x s a c t io n h a s b e e n t a k e n xn p r e v xo u s

y e a r s .

T A X R E F U N D

4 1 . R ec om m e nd t h e ad op t xo n o f a re so lu t ïo n au t h o r x z xnq t he re fu nd

o f certa xn taxe s in the total amount o f $29 ,12 7 .23 w hxch were
a s se s s e d  t h r o u g h c le r xc a l e r r o r o r x l le g a l le v y a g a xn st 6 6 t a x

a c c o u n t s .

C O N D E M N A T IO N R E SO L U T IO N A M E N D M E N T

4 2 . R e c omm e nd ad op t xo n o f a re so lu t xo n ad o p t e d by  C xt y C o u n c xl o n

A p r z l 2 3 , 1 9 9 0 , au t h o r x z xn g c o n d em n a t xo n p r o c e e d x n q s fo r t h e

a c q u z s xt xo n o f c e r t a x n r e a l p r o p e rt y lo c a t e d  a t 7 1 2 4 Id le w x ld

R o a d .

O r ig zn a l O n A p r œ l 23 , 19 90 , C ity C o u n c œ l ad o p t e d a

R e so lu t xo n r e so lu t xo n au t ho r xz xng c o nd em n at io n p r oc ee d xng s

fo r th e ac q u i s it xo n o f re a l p r op e r t y  lo c at e d at

7 12 4 Id lew t ld R o ad . T h xs ac q u xs xt zo n i s n ee d ed

fo r t he Id lew x ld R o ad W ide n xn g - P h a se 1 1

p r o n e c t .
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C o r r e c t xo n T h e le g a l d e s c r zp t zo n x n t h e o r xg xn a l r e s o lu t x o n

c o nt a xn ed '960 7 sq ua r e fe e t fo r t em p o r ar y

c o n st r u c t xo n  e a se m e n t .'' T h x s w a s a n  e r r o r a n d t h e

w o r d xn g sho u ld b e 1*80 9 sq ua r e fee t fo r t em p o r ar y

c o n st r u c t io n  e a s e m e n t .'' N o  a d d it ïo n a l fu n d s

req u xr ed fo r t h xs c o r re ct xo n .

C le a r a n c e s E n g xn e e r xn q an d  L e g a l D e p a r t m e n t s .

PR O P E R T Y T R AN S A C T IO N S

4 3 . R e c om m e n d ap p r o v a l o f t h e fo ll o w i n q  p r o p e r t y  t r a n s a c t to n s a n d

a d o p t io n o f t h e c o n d em n a t i o n r e so lu t xo n s .

1 . P ro ae c t : Id lew xld Ro ad W td e n zng - P h a se 1 1

Own er ts l: P tedm ont N atu ra l G a s Comp any , Inc .

P r o p e r t y  A d d r e s s : Id lew i ld R o a d

P r o p e r t y  t o b e  ac q u zr e d : s e e  c o m m e n t s b e lo w

Imp rovem ent s : n/a

Pr xc e : $9 7 .30 1 .0 0

R em a r k B : P xe d m o n t N a t u r a l G a B h a B a 1 2 .. g a B m a xn  w h tc h ts

tn c o n f l ic t w it h t he c on st ru c t xo n o f t he neW  b r ïdg e o n

Id le w t ld  b e t w e e n L y n f i e ld  a n d  Id l e b r o o k D r tv e . T h e g a s

m a zn z s lo c a t e d xn P N G  r tg h t - o f -w a y a n d  P N G  w i l l

r e lo c a t e t h e m a tn t o a n e w  u t x l xt y  e a s e m e n t g r a n t e d  b y  t h e

City for a cost o f $97 ,30 1 . Re locat xon w xll be comp lete
p r io r t o t h e c o n s t r u c t ï o n o f t h e  b r xd g e .

2 . Proaect ; Park Road/lohnston Road Widenxng-phase II ,

s e g m e n t I

Owner ts ): Qu ail Ho llow No . 4 Homeowners A ssoc xatxon ,
I n c .

Property addresa : eark aoad /sharon Road/G leneag les Road

Property to be acquxred : n/a
Im p r o v e m e n t a : xr r xg a t xo n ay st e m , sp l i t r a x l fe n ç e , w x l l o w

o a k  t r e e s

Prxce : $60 ,443 .00
R e m a r k s : A b o v e c a p t io n e d  p u r c h a s e p r xc e x s b a s e d  o n

w r xt t e n b xd s fo r r e p l a c x n g  t h o ee xt e m s l x st e d  u n d e r

xm p r o v e m e n t s t h a t w x l l b e r e m o v e d  o r d am a g e d  d u r xn g

c o n st r u c t xo n o f t h x s p r o ie c t .

3 . P r o a e c t : Id le w x ld R o a d  W xd e n x n g  - P h a s e 1 1

Owner ts lk C arl G . Ba llard and w xfe : Dorothy A . Ballard
P r o p e r t y  A d d r e s a l 8 1 1 1 Id le w x ld  R o a d

Property to be acquxred : 10 ,73: sq . ft . (0 .246 ac .) plus
t e m p o r a r y  c o n s t r u c t zo n e a se m e n t

Im p r o v e m e n t s : la r g e s h a d e t r e e s c o n c r e t e d r xv e , p lu s

scree n xng from p arce l #1
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Pr ice : $15 ,000 .00
R e m a r k s r P r o p e r t y Ls zo n e d  R - 9 a n d u se d  a s r e s md e n t x a l .

4 . Pro aeet : Park Road/lohnston Road W idenxng-phase II,
S e gm e n t I

Ocner ts ): Broo ks P . Baker and w xfe , Judzth S . Bake r
P r o p e r t y A d d r e a s : 8 3 0 9 M e r r tm a c k C o u r t

Property to be acquxred : 2 ,875 sq . ft . (0 .0660 ac .), p lus
t em p o r ar y co n str ur t lo n e a aem e n t 4 O8 9 sq . ft .

Im p rov em e n t s : lan d sc ap xn g , s xd ew a lk , sp l xt r a x l fe n c e ,
<  

s h ad e  t r e e s , xr r ig at xo n sy st em  a n d b e r m

Przce : $15 ,750 .00
R em ar k s : Zo n ed R l 5 , u se d a s s xn g le fam xly r e s xd e n t xa l .

5 . P r o n e e t : F .A .R . P a r t l 5 0 A i r p o r t N o i s e C o m p a t xb i l xt y

P ro g r am  - R e s xd e n t xa l P u r c h a se

O wner ts ): Jo hn W . W att s and Ju lxa B . W att s , hu sb and

a n d  w x fe

P r o p e r t y A d d r e s s : 2 2 0 7 B o y e r S t r e e t

Property to be acqu xred : .780 ac . (33 ,105 sq . ft o)
Im p r o v e m e n t s z 3 b e d r o o m s s 1 0 7 3 s q . f t . r a n c h  h o m o .

Pr xce ; $53 ,500 .00

R em a r k s r P r o p e r t y p u r r h a s e d u n d e r  F e d e r a l G u zd e l z n e s 4 9

C FR P art 2 4 o f t he U n x fo rm  A c q u xs xt xo n & R e lo c at xo n A c t

19 7 D . o w n e r s e l xg zb le fo r r e l o c a t i o n b e n e f xt s .

A c q u x s tt xo n e l ig xb le fo r F e d e r a l A v xa t xo n A d m x n x st r a t to n

r e xm b u r se m e n t .

6 . P r o ne e t : A x r p o r t M a s t e r P l a n L a n d A c q u i s xt x o n - W a l l a c e

N e e l R o a d - R e s id e n t x a l P u r c h a s e

Owner ts j: Beu na S . s xmp son
P r o p e r t y A d d r e s s : 3 8 1 7 W a l la c e N e e l R o a d : C h a r lo t t e , N C

Property to be acqu zred : .401 ac . (17 ,500 sq . ft .)
Im p r o v e m e n t s : 3 b e d r o o m s , 1 1 0 0 s q . ft . r a n e h h o m e

Pr xce : $52 ,800 .00

R e m a r k s : P r o p e r t y  p u r c h a se d u n d e r F e d e r a l G u xd e l xn e s 4 9

C F R  P ar t 2 4 o f t h e U n i f o rm  A c q u a s x t l o n  & R e l o c a t l o n A c t

19 7 0 . o w n e r s e l xg œb le fo r r e lo c a t xo n b e n e f xt s .

A c q u x s xt xo n e l xg tb le fo r F e d e r a l A v x a t x o n A d m x n x st r a t xo n

r e ïm b u r se m e n t .
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7 . P r o ae c t : A x r p o r t M a st e r P l an  L a n d A c q u x s xt x o n -

W a l l a c e N e e l R o a d - R e s x d e n t xa l P u r c h a s e

Owner ts ): James D . & Thelma B . W xllxam son , husband
a n d w x fe

P rop e rt y A d d r e s s l 76 10 W a l la c e N e e l Ro ad , C h a r lo t t e , N C

Property to be acquxred : .495 ac . (21:562 sq . ft .)
Imp rovem ent s : 3 bedroom s , 1460 Bq . ft . ranc h hom e .

Price : $61 ,000 .00
R em ar k s l P r op e rt y p u r ch a sed u nd e r Fe d e r a l G u xd e l in e s 4 9

c eR  P lrt 2 4 o f t h e U n xfo rm  R cq u œs xt xo n & R e lo c at xo n A ct

19 70 . o w n e r s e l ig xb le fo r re loc at xo n b e n e f xt s .

A c q u xs it io n e l xg œb le fo r Fe d e r a l A v xat xo n A dm xn x st r a t xo n

r e a m b u r s e m e n t .

8 . P ro ne ct : A xrp o rt M a st e r P lan L an d A c q u x s xk xo n - W a l la c e

Ne e l Ro ad - R e s xd e nt xa l Pu r r h a se

Owner ls l: C larence W . & Ze lma H . Hucks , hu sband & w xfe

Property A ddre es : 7618 W a llace Nee l Ro ad , Char lott e , NC

Property to be acquxred ; .460 ac . (20 ,037 sq . ft .)
Im p r o v e m e n t s ; 3 b e d r o o m s , 12 9 0 sq . ft . r a n c h h o m e

Price ; $54 ,200 .00
R e m a r k s l P r o p e r t y  p u r e h a s e d  u n d e r F e d e r a l G u zd e l z n e s 4 9

C F R  P a r t 2 4 o f t h e U n x fo rm  A c q u x s xt xo n & R e lo c a t i o n A J t

19 70 . o w ne r s e l xg xb le fo r re lo c at xo n b e n e f xt s .

A c q u x s xt xo n  e l xg xb le  fo r F e d e r a l A v x a t to n  A d m xn x st r a t xo n

r e xm b u r se m e n t .

9 . P ro nec t : A zrp o rt M a st e r P lan A c q u i s it xo n - W a l lac e N e e l

Ro ad - Re s xde nt xa l Pu r c h a se

Owner ts): Franc ls S . Roland , W tdow
P r o p e r t y  A d d r e s s : 3 8 Q 9 W a l la c e N e e l R o a d , C h a r l o t t e , N C

Im p r o v e m e n t s : 3 b e d r o o m s , 1 4 0 0 s q .ft . r a n c h h o m e

Property to be acqu xred : .451 ac . (19 ,645 sq . ft .)

Pr xce : $51 ,000 .00
R e m a r k s : P r o p e r t y  p u r c h a se d  u n d e r F e d e r a l G u i d e l i n e s 4 9

C FR  P art 2 * o f t h e U n xfo rm  A r q u x s xt xo n & R e lo c at xo n hc t

19 70 . O wn e r s e l xg xb le fo r re lo c at xo n b e n e f xt s .

A c q u xs it wo n e l œg xb le fo r Fe d e r a l A v xa t xo n A dm yn x st r at xo n

r e am h u r s e m e n t .
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C O N D E M NA T IO N S

1 . P r o ae c t : s h a m r o c k  D r xv e  W i d e n i n g

Owne r ts ): Joseph Adu and w xfe : Vasty A . Newton , and any

o t h e r p a rt xe s o f xn t e re st

P r o p e rt y  ad d r e s e : 1 4 3 1 E a st w ay  D r xv e

Property to be condemned : 68l sq . ft . (0 .0156 ac .) fee

symple , 32 sq . ft . (0 .0007 ac .) permanent utxlxty

easement , 982 sq . ft . (0 .0225 ac .) temporary constructxon
e a s e m e n t .

Im p rov em e nt s : c o nc r et e p ar k œng are a , s xg n & p ar k xn g ar e a

l xg h t s , 3 t r e e s

Prxce : $11:900 .00
R e a so n fo r c o n dem n at xo n l O un e r w xl l no t ac c ep t C xt y 's

o f fe r -w a nt s do ub le ap p r a xsa l am ou nt .

2 . P ro aec t : S h am r oc k Dr ive W xd e n xnq

Owner ts ): Robert C . Sp xvey , Jr . and any ot he r p art te s o f

xn t e r e s t

P r o p e r t y  a d d r e s s : 1 5 0 0 S h am r o c k  D r xv e

Property to be condemned z l2l sq . ft . (0 .0028 ac .) fee

1 ,643 eq . ft . (0 .0377 ac .) constru ct xon ea sement .
Im p r o v e m e n t s : s xq n p o st , b lo c k  w a l l , s h r u b s , p a v e d

p a r k xn g , 3 p ho n e b o ot h s

Prxce : $9 ,125 .00
R e a so n fo r c o nd em n at xo n : Co nv e n xe nc e st o r e w xt h q a s

p u m p s . O w n e r ls a t t o r n e y st a t e s w x l l se t t le a ft e r

c o n s t r u c t xo n x s c o m p l e t e - n o t  e n o u g h  m o n e y .

J . P r o ae c t : T r a n s z t R a d i u s Im p r o v e m e n t - T h e  P l a z a a t : 6 t h

S t r e e t

O wne r ls lz M ary K . D a lton . and any ot he r p art xe e o f

x n t e r e s t

P r o p e rt y  a d d r e s s : 3 3 0 1 T h e P l a za

< Property to be condemned : 259 sq . ft . (0 .006 ac .) xn fee

sxmp le ; 746 sq . ft . (0 .017 ac .) construct xon e asement . .

Im p r o v e m e n t s : n o n e

Price : $3 ,400 .00
R e a so n fo r c o nd em n at xo n : Zo ne d B l , u se d a s fa st foo d

r e st a u r a n t . C o u n c x l a p p r o v e d a n o p t xo n o n t h x s p r o p e r t y

S e p t em b e r 2 3 , 19 8 8 . H o w e v e r , f o r  o v e r a y e a r  t h e  c l o s x n g

* a t t o r n e y w a s u n su c c e s e fu l xn o b t a i n xn g a r e l e a se  f r o m  H T L

E n t e r p r i s e s , t h e te n a n t a t t h a t t zm e , t o  s e c u r e  e l e a r

/ t ot le .
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4 . P r o ae c t : Id le w x ld  R o a d  W td e n xn g - P h a s e 1 1

Owner ts j: N . C . Playcare : Inc ., or xts successor by

m e rq e r and any ot he r p a rt te s o f xnt e re et

P ro p e rt y ad d r e ss : 6 53 5 Id lew xld R o ad

Property to be condemned : 48 square feet (0 .001 ac .) of

rxght-o f-way , 322 sq . ft . (0 .007 ac .) of permanent utxlxty

easement and 2 ,4552 sq . ft . (0 .056 ac .) of temporary
c o n st r u c t l o n e a se m e n t .

Imp rovem ent s : Bhrub s and land sc ap xng

Prœce z $2 ,500 .00
R e a so n fo r c o n d e m n a t zo n : O - n e r a h a v e  r e fu s e d  t o  a c c e p t

C xty 's o f fe r o r s xg n an y ag r e em e nt a ft e r num e ro u s

at t em p t s . A q r e e m e n t s h a v e  b e e n se n t 4 t xm e s w x t h fo l lo w

u p te le p ho ne c a l ls . C o nd nm n at zo n ts re c om m e n d e d so t h a t
*  

p r o ne c t w œ l l not b e de lay e d . P ro p e r t y xa zo ne d R - 9M F a n d

u se d  a s c h x ld d a y c a r e c e n t e r .

5 . Pr o nec t t Sh Am roc k D r iv e W ide n in g

O-ner te lt Unxted Dom znxon Realty Trust , Inc ., and any

ot he r p ar t xe s o f znt e r e st

P r o p e r t y a d d r e s s : 3 2 3 5 S h am r o c k  D r xv e

Property to be condemned : 7,898 aq . ft . (0 .1813 ac .) fee

s uhp ke : 70 lq . ft . (0 .0Ql6 ac v) ut tttty easement , 19 :2 13

sq . ft . (0 .4411 ac .) constructxon easem ent .
Im p r o v e m e n t s ' t r e e s , s h r u b s , fe n c e & f l a g  p o le s

Pr zce z $2 1 :8 50 .00
R e a so n fo r c o n d em n a t zo n ) s t o rm  d r a xn a g e d e s x g n o n

p r o p e r t y  x s u n a c c e p t a b l e t o t h e  o w n e r s . R e v xe w  b y  C œ t y

st a f f v e r i f xe s st o rm  d r a xn a g e sy s t e m  m u st b e c o n s t r u c t e d

a s p ka n n e d .

N

f
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S t a t e la w  r e g u x r e s t h at t h e fo l lo w x n q  xn fo rm a t xo n b e r e f le c t e d

xn C o u n c i l 's m xn u t e s ; n o fo r m a l ac t xo n x s r e q u xr e d .

T h e C it y M a n a g e r h a s e x e r c l se d h x s a u t h o r xt y  t o  t r a n s f e r u p  t o

l;* o f a de p artm e n t 's b u d qe t o r p o s tt to n a l lo c at xo n : a s

explaxned xn the Councxl/Manaqer memo of Ju ly l8 , 1990 , to

b a lan c e fxn a l FY 90 , y e ar - e nd e xp e nd xt u r e s .

T r a n s fe r F r om :

Posxt ion/Do llars Department A ccou nt

$4 7 ,000 Po lxce 40 1 .00

5 :0 0 0  B u d g e t a n d  E v a lu a t xo n 2 3 0 .0 0

T r a n s f e r T o :

Positxon/Dollars Department Account

$30 ,000 Purcha sing 50 3 .00
6 ,0 0 0 c it y c le r k  5 0 4

. 0 0

10 ,0 0 0 C it y M an ag e r 10 2 .0 0

6 ,0 0 0 c e n t r a l S e r v xc e s 5 0 5
. 0 0

I
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A  CHM EH T 2

Sardis Road - W eddington Road connector Impacts (as of 7/2:/9:)

R es ide nces R e s iden c es N e ed ed

Residences M/ setbacks w l t h I n C u l v e r t s Length
A lt ernat e Co lor in R /W  affect ed 200 'o f R /W or b r l'dc es fm iles l

: ïe l low  20 9 6 1 7 2 .50

G r e e n

O r a ng e
B lu e

E Y e l l ow  1 0 1 0 8 2 4 2 .5 1

B l u e

G ' Y e l l ow  9 4 6 8 7 2 .4 7

P xn k

B lu e

H  Y e l low  15 1 0 9 3 5 2 .5 9

B lu e

P u rp le

H ' Y e l low 8 1 0 6 5 5 2 .5 2

B lu e

Pu r p le

M ag ent a

N ot e : ''R e s id en c e s 'f in c lu d e t h os e fo r wh ich bu ild lng p e rm it s h av e b ee n i ssu e d ev en t h ou g h th e

s t r u c tu r e zs n ot c om p l et e d .
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FR R FA C Z

I
The N orthwe st District Plan is a companion doc ument to D tstrict

Plana: General poliliea and Recoxmendatàona. It applies the general11 policies more specifically to the Northwest Distriet. For more
detailed tnform ation on distrigt plann in? and direttion on variou s

e-- - ln àty-w kde àssu es such as road improv ements , paek age tr eatm ent

jj plants, or streetscape deaign, refer to the general policy guide.
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I INTRODUCTION

11 The Northwest Diatrict is located west of 1-77, north of 1-85, and east
of the Catawb a R iv er . Iks northern boundary basically fo llles the

northern Long Creek Township line. These distrilt plan boundaries11 differ slightly from th
.  
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I
The Northwest District is prob ably the most diverse of the sev en

Meck lenburg County districta . It was aett led very early , and its

r u r

uo r ss
alâ

z a

agr
a a

ic u

a gltural history is still strongly evident in the dtstriet's jj
Chang es have occurred c loser to the central gity . Tw* nearly paralle à

il lines wer, conltructed around the turn of the gentury in the 11ra
distric t , and in dustrial development foll@wed . Severa l mills . no

longer ln operatlon , were malqr employera . Neighborhooda eere buil:
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the northw est w as also a cataly st for gr-- +h .

IIn the l960's, 1-85, the cpunty's first interstate waa ronstructed.
The northwest was affegted by beàng phystgally separated frqm the

rentral city. sevexal neighborhopds wer. fragmented by the highway. I
Tlze indx trial % ge of the distriet eoup led W #.h the 1-85 constm tction

an d th. lagk of water and aeuer sew iees have O peded the slxlm rban

reside tial gre h experieneed in other dtstricts of the county .
Cyevera l attraetiv e sl4hlx*'ban neighborhood a w ere estab ltshed in the tate

1960 :s and early 1970 's : but groe h in general has h- n slw .

Regom u xing the need to redistrtbute prolected grne h to all areas oe j
the eotm ty , the 2005 Gem era lized Land P lan reco= ends Q n t the

Korthw est D iatrtct be targeted f or nw  gre . Im ations f or new

q sp Nl sao #men; jmpt man vd or ea us si sd ens ut j sa l g sc o nasc enotj ay to pi @ no ya ars oe ri n cajt ua d sae d : j nv stha mye p ul an. s . am u jC
also reco= ended as incentàvea for gr*  .

In th e laat five years inkerest in the district has inereased . Som e of l
the interest can be attributed to red ireetion ok groe  strateg ies . but

other f lctors are ie lu em eing the ehang ing perception s as w e ll .

Reasonable Vand gosts , a f airly uzwongested road system, proxoity to jHt
.  

Island Lake , the = al eharacter , and the general appeal of the

land itse lf at e faetors . The northw est has been A scovered and chang es

are on the horixon .

Th is district p lan prov ides d irection needed to m anage th e grow ing
in te re st  in  th e d tst rtct . It a l so ad d re aae a pr ob lœ  ap d  op m r tu n it ie s

assoeiated w ith dec lin ing areas c loser into the centra l gity . j

UISTING DWELOP-  PA'D'KRN: A Gk=mhT.Iz= ovDvlw I
The land u se pattern in th e nor thw est is v aried . A list of th e land

u se s in th e d i st r ict c om p a re d to ov e ra l l cou n ty  lan d u s e s ts p r e sen t ed

o n  t h e f o l l @ w i n g  t ab l e . jj
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I
T ab le 1 .

Nor thwest M etklenu Arg
' 

D istr ie t C ou n ty

open land 47
. 26% 49 .69%

resàden tïal 34
. 54 34 .95

mxnufacturing 2
. 3 2 1

. 3 4*
T C U  3

.

57 2.2:jj wholeaale trade 4.65 1.16
retail trade Q

. 65 1
. 16

office (private sector ) 0 .27 0
. 77

serviees 0
. 94 0

. 9 211 iastitutional 6
. 45 7 .79

jj * transeortation, c 4nicattons, utilities

The followtng are brief desrriptions of the developed and developingjj u
aav
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o f
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ie . The m ap on page 4 depic ta the existtng

Developed AreasI
A  var i e ty  ok re a zaen tla l a rea s coa p r i se th e d ev e zo p ed p or tion o f th e

northwest e --'mity. otder nekghborhoods hatlt kn the t93û's and lc's11 
m tdrltzpslllesd. DaecxGasbeorYoov/uoofsxotnGs

,
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a1a' th
e Aa c neighb orhood along Beatttes Ford Road are ex am p les from th is

era. Typically bouaes are relatively small and are built on Amnll11 lots. Thomnsboro/Hoskins, the largest c---mity of its type in the
d tstrie t , has unfortu nxte ly undergone som e dettim en tal land u se changes

cau sed hy inapproprtate aon ing and neg lect th rouqh the years
.  

(Injj &9BBg specia: projeot plana were approved kor Thn-naboro/Hoskins anathe ABc neighborh
ood . A m o re th orouq: desertption of th ese areas and

speciftc reeommendations for tmp rovinq thex are tncluded tn the adopted

plans.)I
w ewer , m ore su - .vban netqhhnrhoods hav e been eatab lished in the

tnterior of the district. coulwood and Northwood zstates broke groundjj in the earzy 196e's. rotest pavtucxett, Bahn-n park and Hyde park
dev e kop ed shortly thereaEter , as ui d the u tldwood Green s m oh kle hom e

suhatvtsion. None of these developed adjacent to tbe ozder areas11 d
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tn Ihdarevaectoepmryenvlsese
nev er netghborhood s are som ewhat separated from the o ld u rbaa  core and

the tn- x-trta t sect ton of the dtstrtet and are w e ll m lintained
,lj attracttve, and stable.
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I Purther out into the district several new suhd4visions have also been
approved . Residentia l grow th has not necessarily fo llowed an order ly

jj pyjogmssreavssoiuons ginruswhssich development incrementally moves further ande central city. Instead, it has pleap froggedl over
large tracts of vacant land . In som e cases , large bu t iso lated

sl.hddvisions have been created in totally rcral areas. Some of these11 have been built out, but several are still vacant or have only
o axg ina lly deve lop ed .

jj Long Creek, a rural c xnity in which homes are scattered on largetracts of land, was one of the original setklements in Mecklenburg
County . :evera l h àstoric str uctu res rom nin , and m uch of th e land h as

been retaàned through the years by generations of the original11 fn-flies. A strong lsense of c---lnityl exists here.

Kxisting nonresidential uaes in the northwest are principally in thejj pkder arels rloser to r-B5. Indhstrial uses, -nny attraqted by the
rail lines , are concentrated generally we st of stewa rt Creek bou nded by

Au t en R o ad  to th e n o r th an d ex t en d ing  w e s t t @wa rd Free d op  D r iv e . A

xore narrew rorridor of induatrial uses extends along Mt. Holly Road11 and the railroad trank-. A large petroleum storage area. locally know
l e NTnnl Tow w l ia w ith in th is corridor . In m noy inatances the#

tndustriea are located d--odiately adjacent to residenttal areas, thusjj tnappropriate land use relattonships have resulted.
v e r y few  o ff ice bu i ld in g s ex t st tn  th e n orthw e st . W b er e th ey d o . th ey

11 VolllllllY ccoooDseirYctyaofzgrzWesaDtizlseubsWznezWssKecssupef YscpvatYftesrecapxvoorrotufgdwoiuDstooe
deve loped areas w ith no stqn tficant concentration . sev era l

neïghborhood sbopptng centers have been butlt, but residents mustjj generally travel outside the distrtct for more than convenience goods.
D ev e lop in q A r ea s

11 A large portion of the Northwest District ts open land. As evidenced
by recent subdtvision approv als , however , the ax ount o f open land ts

beglnnïng to ad-inàsh. severa: single fxm:ly neàghhorhooda are11 developing off Kt. Holty-nuntersville Road, and interest in residentkal
dev e lopmen t or redeve lopment a long the lake front is su rfacinq .

j significant rezonings bave been approved for mixed use developmentssurroxma<ng the Mt. Holly-Huntersville Highway 16 intersectïon, and in
the Reames Road/I-77 area . The 2005 Plan recnmm-nds that major

centers develop at b0:h locations. When built out, these centers wtll11 provide new employment opportunittes, thus becoming catalysts for
residentia l grow th . Multi-fnm 6ly hou sing is a comp onent of these

plans.I
An im por tant consideration affec ting the pokential dev elopm ent of areas

north of H t . Holly -Huntersville Road ts watershed protection . During

the course of the Northwest District Plan progess, the quality Qf the11 water tn Mountain Island Lake was brought forth as an isaue. The
intake for the county 's drinking w ater is located in the lake . Interim

Measures have been adopted to deal with developxent withtn theI
- 5 -
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I

Iwatershed until a complete analysis ok the situation is made
.  T h i s

top ie w ill be discussed later in this d istric t plan .

I
PR O SP ECT S FO R  G RO WTH

Population projections prepared during the early stages of the 2005 jPl
an  p ro e es a in di cat e d th at  th e N or thw e st D ist r i et  w a s , in  f act ,

losing pop œlation . In 1985 , the w'- M r ok peop le residing in the area

was 34,615, less *hnn in 1980. By 2005, if the trend continued, the jjfàgures revealed there would be a loss of approximately 450 people.
The nx.mh-r ok houaeholds and jobs would increase only slightly during

tbis time. I
Contrary to projections , a turn-am und has been experiençed àn recent
yea ra . Based upon the 2005 P lan redirectien Qf grM h policies , the

p

a j o; js e. ç t kd a mppulv o j axt igé aos f g tho J sarog ao t s, asan taai gai paotep z do mt *. p 0s l imbg r wOY 0 1a) a' 0 0a 0u O.W j
@> Table 2 .

I
Table 2. Projegted Gr@vth for Northwest District*

I
Popu lation H ou seh olds Rmp loym ent

I1985 2005 1985 2005 1985 2005

34.615 44.000 13,079 19,000 24,989 42.000 l

IIn general grgeth is keeping pace with the 2Q:5 projections. It is
expegted to acce lerate when the in frastrugtu re funded and under design

is in plaee. I

I

I

I

I*The populatïop projections are based upon the 20:5 Plan boundaries.

I
- 6 -

I



I

I ISSUES P;R PKA/MING

jj xaoemrmaazaysppkamionqsoixssuwegsgtweprsesNisdyuattipfzioedoins VaseNogenuearaaltowyaliaepsygy :so
p resent and Most lik ely futu re issu es spectfically affecting the

district. Addressing the prioriky issues establishes a framework for11 action. The most presaing issues are:
o The perceived aegltiv e im age relating to the older , dec tining

jj areas of the district
o Ineompqtibility betw een nonresidential and residential areas

11 o The neqd to conserve and enhnnce existing, stable aeighborhoods
o The need for retatl . service . and emp loym ent option s for an

jj expanding population
o The need to prov ide affordnh le hou sing balanced w ith the need for

h igh qua lity hou stng

o The qmpact of the airport . par tïcu larly on existing schools

jj o The protection of the county's water supply at Mt. Island Lake
o T h e de a ire t o g row  b ut to re ta in  th e ru ra l and h i ato r ic cha r act e r

jj of tbe area
o The need for c -ln ity faeiltties such as sehoo ls and park s

11 o Increaaed use of package wastewater treatment plants

jj VISION hvn--G0hT.A POR TRX FUTURZ
The 20ô5 P lan sqpport s a vision of th e N orthw est D istrict as a fully

developed, balanced e---lndty at some point tn the next century. The11 broad vision and goals of the 2005 Plan have been refined aa part of
the distriçt p lnnning process . The basic qoals g ui ding the N ortbw est

District Plan are:I
o To preserve , protect , and enhance th e charagter of ex ist ing

n e ig hb orh ood s

o T o rev tta li ze de r lin ing ar ea s Q f th e d ist r tc t th at are fe as ib le to

a a v e

jj o To establish a balanred land use pattern that allows for a varietyof quality commereial
, 

emp loym ent , residentia l , and open space

u ses w hile retaining som e of the rûral ch aracter of th e area

11 o To restrict new heavy industria: develovment to the infilltng of
existing industrtal areas and to m inim ize im pacts of indu stries on

adjarent residential areasI
- 7 -
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Io To encourage a wide range of housing opportunities V:tN an
emphasis upon quality of dev elopmen t

Io To provide an effieient and acceptable level of public services
and âacilitiea to attract and acc --- odate development , while

mitigating the negative impaets of infrastructure construetion I
o To foster a livab le and attract ive qua lity e -- - An ity hav ing a

distin c t identity

lThe District Plan General Polieies identifies objectives, poligies,
and strateg ies for dea ling w :YN m nny c -- -un ity-w tde goa ls . spee ific

plnnning for the Northvest District is tneluded tn the following Iseçtions of this plan:
o P utu r e Tm n d U se

o Infrastructure jjo Livability
PRK IIOUSLY ADopTED PTA M B

In the past , aev eral area P lans hav e beea  adopted for portion s of the

Northw est D iatriet . These adopted p lan s w ere rev i- =  aa par t of th is

district plnnning proeess and assessed as follous: jj
o Westside Special Project Plan (1984)

IThe Westside Special Projegt Plan addressed over 25% of Mecklenburg
County and w as necessarily very g enera lized . W ithin the Northw est

District , the p lan in clu ded the area we st of Beatties Ford Road and

sou th of Moun tain Island Lake . Its prim ary pu rpose w as to tdentify jlissues and 
needs for fxlr ther stu dy . Its lan d use recn-m endations w ere

very general . This speeial projeet plan waa a foren lnner of the
di

as

a

s

t r

s ztgat pstanan.. Issues identified tn it have b**a addressed in this jj

o ABC Special Projert Plan (1987) I
Th. >se sp- taz project pzan su esaes con sew au on ana tncreased
vztazzty ok ta e nazgzz- rlw .a Jus. aov,a, .e z-as aaa eas. og a eaeezes

2e Ce z Mo 2 de n- t . Th l tPs l Z c Oe-he *n 2 l 1 : n : * Yal Ve * l OnW'e'''c o -Y r œ'a t de ai l Qnentl lvs * k fs l; : lc I
p zan w tth ou t ch ang e s .

Io Thnmnsboro-Hoskins Spectal Project Plan (1988)
The Tlm mnsboro-Hoskins Special Projec t Plan is another plan aimed at
c o n  s e x.v  i n  g  a n

. -d j ue va ai at.a j oi rz si na j y. as v j o zt ue na to si a, y( gl ys . d i sjq t j e, as s ev da v ns es ai gz hbo, z a j h; oo yjo d . I t jincludes ree
program s are detaiàed , no spec if ic target are as are iden tif ied . The

plan ' s rec '- - endations are incoxporated into this diatrict plan . No Ichanges are proposed; bowever, areas that should be targeted for
re ïn v e s tm en t a re àd e n tif ied in th e d ïs t ric t p la n .

I
-8-

I



I T
.lv n U s g P A T T Z R N

1 The District Plan General Policies provides the background and
fram ew o rk for d ev e lop ing a fu tu re lan d u se pa tt ern for the N o rthw e st

District. Specific recnmmendations for three general land use11 categories - c---ercial, emptoyment, and residential - are included tn
this N or thw est D istrict P lan . A lthough a land u se category , park s and

open spage are discussed in khe livability section of this plan. Thejj following sl'--nrizes the recnmmendations ahown on the Froposed Land Use
M ap :

MIVCD USl AND COMMRRCIAL CFNTERSI
Fou r ty pe s o f m ix ed u se and g am m e re ia l e en ter s ar e p la nn e d thr ou g h ou t

the Nortbwest District. A description of each center type ts includedjj in the General Policies document. Kxisting and proposed centers in the
no r thw e st a re de scr ib ed be low .

Reqional Mixed Use Centers (2,Q;0,000 sq. ft. retail/office)I
Wh ile no regiona l centers currently exist in the nor thw est , one is

plnnned and approved for the I-77/Renm*s Road inter-hnnge . The
app r ov ed g en te r w il l con ta in ov e r 1 m i l lion sq uar e fe et o f re ta i l an d

4,000:000 sq . ft . of bqsiness/office park uses . Because of the large
m ark e t a rea ser ve d by  a reg ion a l T en t er an d th e nl- ho r o f ex i st in g

jj asN---svojjtasl pceoutaasrxswsNeouwaizlgvxoyeoanaozrtahoussatvsOatalopcvaomtedsuuin. advsjauemeRxzwxas
w i ll lik e ly  n o t b e st rong  en ou gh  t o su pp o r t an ot he r cen t er o f th ia

magnitude.I
C--- .nity Mixed Use Centers (1,00ô,00ô sq . ft . retail/office )

jj No ra--ln4ty mixed use cenkers exist in the Northwest Distriet. Withan increasing population
, 

t h e n e e d  fo r a d d it i o n a l c -- - e r c i a l

op p or tu n i t ies w i ll su r fac e in th e n e ar fu tu re . O ne c -- - ln ity p ix ed u se

center is rec---ended at the following location:I
o M t . H o l ly -H un t er sv i lle R oa d an d re loc at ed N .C . 16 .

In early 198 9 two re zoning petition s were approved at this

locat ion . h - 4* of office e retai l v and mu lti-fnm lly hou sing w ae

a p p r ov e d  in  on e p e t i t i o n o n  th e n o r t h  s i d e o f M t . H œ l ly -

Huntersville Road, and a shopping center and multt-family housing11 were approved for the southwest corner of the intersection.
A dd it ion a l ret ai l an d o ff ice d ev e lopm en t a t th ts lo ca t ion i s

recnm-ended for future development.I
weighborhood Mixed Use centers (250,00: sq. ft. retail/office)

several neiqhhnrhood centers are proposed for the district. None1 presently exisks. one such center has been approved for development,
how ev e r , a t th e in t er sec t ion  o f B e lh av en B ou lev a rd an d N .C . l6 .

I
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IRec---ended locations for new centers aret
o In the vicinity of Mt. Holly Road/Mt . Holly-n lntersville

Road/Belmeade Road jl
o Pr e ed om  D r iv e at L it t le R o ck  R o ad

Io In the vicinity of Oakdale Road/sunset Road/northwest
cir - - lerentia l

1Neighborhood Convenience Centers (50,000 sq. ft. retail)
Severa l neig hh arhood Jonveniea ce centers exïat àn the nor thw esk a t the

follgwtng locations: jj
@ tàtt le pa-k Road at A x-knseegee Road

Io geatties Ford Road at Sunset Road

o Belhaven Boulevard at Mcclure circle I
o Litt le Rogk Road at Preedom  D riv e

o Beatties Pord Road in the Long Creek ç' - ercial area j
L oeation s of fq tu re eentera to be logated on one corner of an

intersection are rec'-- onded aa follows: I
o In the vicinity of Moores Chapel Road/sam Wilson Road/outer belt

interehange I
@ Nt . Holly-Huntersville Road at N .c . 16 (in addition to the

e m dty mixed qse center ak this intersection )

Io Sunset Road at oakdale Road

o Beatties Ford Road tn the ABC neigh-rhood I
o B e at t ie s Por d R o ad a t L ak ev iew  R oa d

Q Beatties Ford Road at Neck Road 1
o k n- h r igh t Ro ad at M cc oy  R o ad

o H o sk in s R oa d in th e Th a- n sb or o -H o sk in s n e ig hb o rh oo d jj
o k o o r e s C h a p e l R o a d  a t K e n d a l l D r i v e

I
EHP L OYM K NT  G ROW TH  AND  OP POR T UN IT IES

The Distr ict P lan General Policies emphasizes the importance of jlestabli
shing a healthy econom ie base and providing a va riety of

emp loym en t opp or tu n it ie s w ith in ea ch d ist r ic t . Th e N o r thw e st D i st r ict ,

I
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I has a substantiaz amount of indqstrtally zoned and developed land. To
aeh iev e a more balanced a tx oâ emp zoym ent uses tn the futu re , new

11 fxptyplpYmbufnstloospposesrlvRn iotieesozAaefrfeinrainxvafrzOaz Opaea*orsehohuflddW-MennWcodwctaWgeidx-v

The fo-a- of the worthwest plan is infizztng wtthtn establisued11 tndustrial areas and creatiag new eaplovment concentrations tn the
ou tlytng p orttons of the dtstr ict . The existtng empzoym ent
eon centrattons are descrqhod below  and reco-- ondattons zor the fu tu re

jj are included as *e11.
o A chemical m nnufactu ring p lan t is in operakion on M t . Ho lly R oad

along the east bank of the Catawba River. With good truck and11 raià arress this is an approprïate area for such mnnufacturing;
ex p an eion in t o th e a lr ea dy  in d uat r ia l ly - zo ne d lan d e a st to

B e lm e ad e Ro ad  sh ou ld  b e p e rm it ted . A s th e w e st sid e of B e lm e ad e

jj Road ls developed, buffera and screening should be used to softenthe inaa-trtal edge.

jj o pTnnl Townne the petroleum storage and dàstrlbutàon goncentratàonalong Mt. Holly Road near Freedom Drive, is anticipated to romnin
in  op e ra t ion  for th e for e see ab le fu tu re . If ad d ità on a l l apa c ity

is needed it ahou ld locate near the ex isting concen tratïon , on

curren tly  zoned and vacant I-2 land , thereby  m in im izing  ron flicts

eith adjacent uses and optimizing o-orgency response operattons .
Any road wïdening s in th is area shou ld be designed to inrlude

jj tandscaping along the street edge.
o The industrial district para lle ling Mt . Holly Road and extending

east to Stewart creek ts predomtnnntly stable and has a reasonably11 good appearance. The area is generally not sui+nhle for expanaion
becau ae of nearby residential uses .

jj Some vaeant sites romnin to allow for expansion within theexisting industrial concentration. In those eases where
âacilities h ave closed and conv ersion is approp riate , the

conversion should be compatible with adjacent uses. pAppropriate''11 means that an old mill fagility surrounded by similar uses and
h av ing  r ai l acc e ss sh ou ld ro- n in  an  in d us t ria l u se , w h i le su ch  a

fa c i lity on the p e r im ete r o f th e in d ust r ia l ar ea w ith n ea rby

jj residential uses would be better suited to convert to atransitional
. 

or m o re com p at ib le u se su eh  as o ff ic e or

m ul ti - fam i ly  re sid en t ia l .

11 o The 1-85 corridor rurrently contains a mix of residential and
nonreaidentia l uses . N o fu rkher rexon ing s of residential

p rop er ties to non re sid en t ia l ar e p r op osed . O th erw is e , th e

lj corridor will become a high intensity œtllnnel'' which is not thefmage deaired
.  

We ll-design ed resfden tial dev elop men ts will

su pp o r t a m o re ba lan c ed  dm ng e .

11 o The Sunset R@ad/I-77 interchange haa a mix ok general buliness
u ses and the N orth Park bqsiness park . Ko expan sioh of the
b u s in e s s par k is p rop o sed sin ce th e lo g ica l ex p an s ion ar ea w ou ld

I
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Ibring it in eontact with existing l@w density residential areas
.

In faet , Reames Road may be severed just north of the industrial

site ogcupied by Stanley Tools to eliminate truck traffic throuqh jjthe residential areas to the north. Traffig gonditiona ahould be
m on itored and those affected by su gh a rl@stng sh ou ld be con su lted

prior to a decision on closing the road. I
o The O ln tersv ille Bu siness Fark has recently dev e lop ed in the

nor thern portion of the district . Th is is an att ractive park

representing the quality envisioned for other offige/business jparks proposed for the northwest. The park is proposed for
expan sion : hav ing addittona l accesa froa  R n- hriqht Road .

ITwo neu employment concentrations were generally identified for the
Nor thw est Distrtct tn th e 20:5 P lan . These gongentration s are

proposed in that p lan to be integraked w ith in dev e lopmen t enterprise

areas (DEA's). As descri--a in the general policy do--ont. a DEA is a jjplnnnfng tool for redirecting grnu+
.h to areas of the eounty v here the

M n rket ha s not traditàon ally been strong .

IThe location and description of these two future employment
eoncentrations foll/w s :

o A light ina 4-trial/offiee/business park mix is envisioned west of
1-77 in kh e Ream es Road v icin ity . Good access to 1- 77 , the

p r op o sed  ou ke r b e lt . an d  th e pr op o sed  n o rthw e st c ir m ,m f er en t ia l

mnge khe Reames Road/Ie77 area an attractive loçation. jj
In 1987 a re zonin g petition w as app rov ed for a reg ional shopp ing

e e n t e r  a n d  u p  t o 4 ,0 0 0 .0 0 0 sq u a r e f e e t o f b u s in e s s p a rk  u a e s a t

th i s loc a ti on . B e cau se o f th e m ag n itu d e o f th e d ev e lopm en t 11
approved , no additiona l re zon ings for emp loym ent use s are

re c - - en d ed . A  n'- H -r ok em p loym en t opp o rtun it ie s a re p r op o sed on

the east side of 1-77 in the Northeast District. jj
o T h e sec on d n ew  emp loym en t c on een t r at ion is p rop os ed  in  th e

vicinity ok Ht. Holly-Huntersville Road and Highway 16. This Icongentration should occur at a lesser scale +hnn the employment
ar ea at Re am e s R oa d an d 1- 77 . A  ltgh t indu str ia l , bu s in e ss , or

o f fig e p a rk  d ev e lopm en t ts p r op o sed as pa rt o f a m ix e d u se c en te r

in this area. jj
As u ith the other emp loym ent nedes . remoning s bav e also been

approved recently for the Mt. Holly-Huntersvtlle/Highway 16 DKA. IIn conjunction wtth a mixed use development plan, a 57-acre light
industrial/- &-inesa park was approved on the northeast quadrant of
the intersection . Add itiona l emp loym en t dev elopm en t is

rec n- m en de d for the a rea .

R E S ID FNT IA L FUT URS

IBackground informnkion on residenkial development was provided in
D istric t P lan Gen eral Po lieies , as w ere county-w ide residentia l

oblegtives. This segtion fomx-es specifically on the residential I
- 12 -
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I future in the Northwest District . Tlke residentia l futc e proposed for

tlle d istrict is sxx- n*eized as fo llow s :

l o vmtv tou oosl'rx hqun
Wh ile tlze county overa ll is becom ing m ore u rban , cond ition s exist

in the Northw est D istrict that m nle a less den se deve lopm ent

pattern = re app roprkat e in cee n4n locatkon s .

j Tlze sensttive nature of portions of the Mountaia Island Tmkewatershed has prompted supmrt of a poltcy of restricting not only
no= esiden tia l develon ent , bu t the densittes of residential

developm ent as w ell . Wlu le th e issue ia still tm der stu dy : this

d istric t plan support s such restrictiona . The areas idenkified as

potentially af f ecting the Charlotte-M ecklenhu rg Utility Depar ta ent

water supply are subject to change but are phoe on the Proposedj Land Uae Map. Areas designated f or very 1- density should be
zoned aceording ly , except that existing R nller lots shou ld be

rev iew ed on a ease-by -eaee basis . Rezoning s to lw er dem sitiea

may result in nonconf orming lota being created or those lots beingI ex-pted vrom th. vea zow demstty zonzag utstrtet.

In additton to sensittve watershed areas other areaa in th@j northwest are rete-ended f or lower densities . These areas around
the M otm tain Islu d Tm le shore line bave less potential im pact on

the w ater supp ly . but are still w ithin the e ter shed . The areas

j ar j ss oo umhau va qa . p o osanr hy t go h, w ag . as c. c eg s. a aas d. cz oy n ta a, is no xs i gnat f, j c, anan tz y. h ayji s ta og j zj c
exp en sive to lm b licly sewer . 'l'he c- hina tion o f the nhew e

conditions is the basis f or maintaining lwer densities of not1 =re e.hnn t dwelltng =it per acre du./ac. tn certain areas
inc lu dinq the N eek Road area and a rorridor 300 f eet W de on each

side of B eatties Ford Road sou th to Mt . Holly -lhm tersv i lle Road .

1 1** DKNS'TX h*R*Qo

A mne:rMlm of 4 delling tmïts per arre ( du/ac . ) is the basel denstty :or proposed stngze famtly restdenttal devezopment tn the
r- xinder of the dev eloping port ions of the distriet . > ch of the

area destgnated for th is den sity inl ludes s..ha d v ision s already

j beïng developed.
As describ ed in Yh e D istrict P lan  Gen era l Po licte s , den sities

less +hnn 4 du./ac. are not precluded Gth this base density; tnI faev- basea upon mnvxet a-nna- ze.. dense aevezo-ent may
dnm 4 nate . H igher densikies M y also be appropriate in som e

locations . Bstablishing a base demsity of up to 1 tlu./ae . simplyj provides the opportunity f or a variety of lot sizes .
N'eiglo rsoods tha t should be proteeted ârom z@nàng intensifïlation

are delineated on the Froposed Tm nd U se Map .

I

I
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Io MEDIUM DZNSITY hKR*A
Medium density areas have a density of from 4 to 6 du/ac. The

ignations on the Froposed Land U se Map are existtng 11only such desdevelopments of that den
sity . Since th ere are very few lorations

w ith existing zoning that woa ld allow  development at these

densi ties , a
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necessa ry for developoent to proceed . Infill of existing

developments will be of compatible density. I
o H IGH DEKS ITY S IKGLX FAMIL Y ANn W R .TI -FA MIL Y hQ2AI

The proposed land use map depigta aome mqlti-family locati/ns jjwhere land ts already developed or appropriately zoned for
c ulti-fax ily . Other futu re lites are Proposed . but are merety

representative of sites. Additional attes wtll be appropriake in jjaglordanre with the locationll and design criteria included in
Distrtc t Flan Genera l Policies . In general e mu lti-fam ily

h ou sin g sh ou ld b e diap ersed th rough out th e diatrict at desirab le

locations. Multi-family houling is especially desirable along jlpotential mass transit eorridors and near major mixed use and
em p loym ent center s .

IGeneral locationp meotins the above referenced locatipaa: eriteria w&ll
not have an un lim ited gapaeity for higher density residential

d e ve lo pm e n t . A n u pp er lim it o f dev e lopm en t w i ll h av e t o b e de te tm in e d

basis . 11on a case-by-laae
D R u tfn p K EK T  L V  IN T R oc u hu n E s  KK R h R

IIt is tmpoennt to f ocus umn the charagter of develonent around the
in t er ch ang e s o f the in ter st at e s and  o f the p rom se d ou t erb e lt

.  H ow

these interchange areas funckion and look caa have significant Mweluct Ioh the land qse developxent surroundtng them. In many ins+xn-es, the
interchange is a gatew ay or an iden tifiab le entrance to a certain part

of th e c m ity . It can be an im age m nler , positiv e or negat ive
.

Because of the value of the highly accessible and visible tand at the jjinterchanges, pressure uill be great to develop the land for
n on r e sid en t ia l u se s . In saa e loca t ion s n on re s iden t ia l dev e lopm ea t m ay

be app ropriate ; in others , it m ay not . In general
, 

uses more intense jjthan single family residential uses are desirable at interchanges
because of the traffïc ron trol benefits .

It is important to note that the alignment of the proposed outerbelt jlnorth of 1-85 has not been determined
.  An env ironm en t a l im p a ct stu dy

(:15 ) is underway reviewing several optional alignments . A decision is
n
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in terchanges . Th is district p lan w tll be updated to inc lu de the

ou terb elt intereh ange land u ses nor th of 1-85 when the aetu al aliqnm en t

ia se lec te d . N o re xon ing s to h igh er den sit ie a or in ten s ity  th an 1indicated on the proposed land use map should be approved u
nt; l those

alignm ents have beeA  acrepted .
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I The proposed land uses in al1 the other interchange areas are described
b * 10w :

o I-77/Reames Road : The I-77/Reames Road interehapge is at the
hear t of the emp loym ent based DEA prop@sed tn th e area on b oth

sïdes of 1-77. A regional shopping mall aad two large businessjj parks have already been approved at this tnterehange. To
capitalize on the high v isibiliky and access at this interstake

location , a large eorporate offiee complex . hotel/meeting renter ,

jj oan,dss/oj guahigharapdenNssiotj roeusidsuenttavioaloshgoauold alao develop at one or more

o I-77/Sunset Road: The east side of the I-77/sunset Road11 interehange is qlmost uxllt out wi:A highway u'oinesses and a
shopptng center . A bu siness park and highw ay oriented enm-ercial

u se s ar e lo ca ted  on the v e s t s àde o f the ln tereh a ng e . Th e se u ae s

jj are expeeted to romnin. No additional nohresidential uses areregn---nded south of the interchange because ok the established
r es i den ti al edg e . H igh  den si ty  r e a td en t ia l ts app rop ria te fo r

vaeant laad just south ok the interehange so long as adequate11 buffers adjacent to single-fnmily homes are provided.
o 1-77/1-85 : Because of the design of the interchange of the two

jj interstates, no aecess from the interstates to the land around thetnterchange exiats. Howevere a high quality buaknessy office, or
lig h t tn d ust r ia l p ark  is p rop o se d at th e n o rt hea s t q ua d ran t o f th e

interchange as proposed in the Northeast Dtatrict Plan.11 Reaidential usea are proposed for the northwest quadran' t. The
AB& Special Project Plan ineludes apecific proposals in thia

quadrant.I
o I-77/Mt . Holly-Huntersville : An internhnnge at 1-77 and

Mt . H olly-Hun tersville Road has been discussed . However , until an

jj souNgtweryvbesaltxalyaix-tyuenst shaswsgwsbeesunychyaaosuenus, gcriosunmewupinxteursochucs gyue s:iays
area w ill depend on the a lignment and any interchange subsequently

chosen. If the northern alignment is chosen, perhaps a better11 interchange location to service the business park would be on the
outerbelt . Thia should be researcàed after the alïgnm ent decïsion

is m ad e .

11 o I-8s/Beattiea Pord Roadl The existing interchange at
I-:s/Beatties Ford Road is primarily a highway service interchange

developed with gas skations, fast food restaurants and motels.11 sueh uses are recn-mended to remnin.
o I-8s/Brookshire Freeway : Existing uses at the I-8s/Brookshire

jj Freeway interchange are also prlmnrily bighvay eervice orientedand are expected to continue.

o I-Bs/Glenwoqd Drive: The I-85/Glenwood Drive interchange acts11 as a connector to a frontage road. One motel and one gas statlen
prqv ide a m in :m nl hichw ay service fu nction . The rom ninder of the

interchange ts tesidential and recn- mended to r-m nin so .

I
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IMulti-family residential would be an appropriate redevelopment use
on property adjoining the commercial aites at the interchange .

o I-8s/Freedam Drivet Provialng access to the large retail jjconcentration on the south side of 1
- 85, the I-8s/Freedom Drive

interchange has som e highw ay aervice bu sinesse s . No expansion of

these nonresidential uses is rec---ended. jj
o I-85/Billy Graham Parkway: The I-85/Billy Grnhnm Parkway

in terchange is a relativ ely inten ae ly dev eloped interehange for

H a-in e sse s . Som e v a ean t bu t c om me re ia l ly  zon e d 11highway servige
land r-mxins , but fx.r+-her expan sion of nonresidential u ses through

remonings is not appropriate. I
o I-Bs/Little RO/X pnnd t The I-8s/btttle Rock Road interchange is

m oderately dev e loped for highw ay serv ices . Bu tld-ou t of parcels

currently vaeant but zoned for cn-mercial or other nonresidential Iqses is appropriate, but additional nonresidential zoning is not
u w er an t ed .

IAIRPORT IMPACT AQRAA

Along 1-85 northeast of the airport. along Toddville Road, and from jj1-85 at Tuckaseegee Road up to sam Wilson Road at Moorea Chapel Road
are gen eral areas curren tly affected by airport noise . Begau se m ugh

larger areas are tmpacted in the ôouthweat Diatriçt , and begause

airport noise/land use policies need to be eonsistent between jldi
at r ict s : th e n o i se im p ac t s w i ll b e ad d re s se d in kh e Sou thw e st

D ist r ict  F lan .

I
IM F T.Z W PV P A T IO N  T O D L : P O R  T H ; T.âv n U S Z P T.AM

iatent app lieatton and suppor t of the po licies of this p lan by 11Cons
e lec te d o f fic ia ls an d F lnnn in g c nm m i ss ion w i l l b e t he m o st sign i fic an t

m eans of en su ring that tbe desired land use pattern w tll evo lve .

Although some deviations may be necessary over time, they should be jjkept to a min4-.-
.  Ch an g es àn on e ar ea m ay  n eç e sa ita te ch a ng e s

e lsewh e r e , thu s a ffe ct in g th e ov er a ll lan d u se ach em e . o th er to o ls

that will help impl---nt the plan are: I

o DKVELOPMRMY rcrrRpRlsE Apkhn (DEA'S) I
Prev iou sly discussed in the genera l po licy p lan and ear lier in

th is d ist r iet p lan , D E h 's hav e b ee n rec n- m en d ed a t tw o loc a t ion s

in the northwest. One is in the vicinity of Reames Road and 1-77, jjand the other is around the intersection of Mt. Holly-nlntersville
and Highw ay l6 . By designating these as DEA 's , spec ia l design

attention and publie commitment of resources can result. I

I
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I One 
of th e task s of the district p lan s is to iden tify bou

n d at ie s
of the DEâ fa . The bouadariea are indïcated on the Pro

posed tandU

se Map.l
o Recnmm en ded Rezontngs

jj The Northwest District Plan divides rec -- ended rezonings into two
group s . The first groqp inrludes those reaonings needed to

c orr ec t c uz r en t ly im p r op er zon in g d esign a ti ons
.  

Most ok thejj wzretszonings are for multi-family districts which have been builtsingle
- fnm lly residences . The second group conslsts of those

re zoning s necessary to imp lem ent the land q ,e recom mendati
ona ofthï

s plan. The Plnnnàng Ca-m:ssion will initiate proposed11 rezoningp. Maps ahoetng the proposed rezonings are contained in
Appendix 1 .

jj Corrertive regonings rec---ended are:
1) Frem R-6MF and R-9MF to R-6: those areas along Trinity Ro

ad where

single-fAmdly h-&Aing hap been builtI
2) Fram I-2 to R-NH I the existlng mobàle home park on N

. C . 16 justsouth ok B

elhaven Boulevardl 3) F
rom  R - 9M F to R - 15 : t ho se p rop er tie s on Le o li l lie Tm n e an d

P le a s a n t G r o v e R o a d  w h i c h  h a v e d ev e lo p e d  w i t h  a i n g l
e - fn- ily  h om e s

4) From R-6MF to R-6: the qndeveloped properties in the Paw Cre
ek ,K l

eanor P ark , and Westw ood Ku ha4v isions wbicb are w ith in

single-fnm4ly areas. (Those fronting on Moorea Chapel Road are

not ineluded)

5) The rorzective rexonïngs descrfbed in the ABC and Thomasboro/jj Hoskins Special Projett Plana
6) From R-9MP to R-15: the aingle-fnmily residential area west of

Toddvtlle Road and south of 0ld Mount Holly RoadI
7) From B-2 to R-12 : the sihgle-fn-dly reaidences on the west sid

e

of Valleydale Road south of Gooamnn Road11 8) 
From  R- l2M P to R - 12 ; the sïn gàe-fnm lly a rea on the west aide of

Gam  W ilaon Road betw een Performnnce Road and Margo Drive

11 9) From R-9HF to R-9: the residential area east of Toddville Road
and south of 0ld Moun t Holly Road exrept for a mu lti-fnm ily site

at the eorner of Old Mount Holy and Toddville Road11 
Todd Park1;) Prom R-6MF to R-6 2

11) Prom R-9MF to R-12: appropriate portions of the Long Creek11 Bubdivi*ion

I
-
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II

I12) Prom R-6MP t@ R-12MF) Those sïàes along Moores chapel Road east
of W alden Road to 0 ld M t . H o lly Road

IThe re< ended rezonings resulting from the land use poltcies of this
p lan consist o f the fo llow ing :

13) RU. RR. nn8 R-15 to R-1*t the area west of Beatties Pqrd Road jjl from the northern district boundary south to that area affected by
the w ater supp ly watershed protection program

I14) From RU and R-15 to R-1*: a strip of land 3Q0' wide bordering
both sides of Beatties Ford Road from the northern boundary of the

district to Mt . Holly-n an tersv ille Road , exclud ing land in other

lassifàca tions 11aonàng c
15) From I-1 to R-6 : the area lmmediately west of Todd Park which ts

npt developed jj
16) From I-2 to 1-1: an area south and weat of Todd Park

Il7) From I-1 to R-9: the three properties south of Macon Street on
the east side oe Toddville Road p lu s khe sou thern por tion of

another lot on the south side oî Magon Street I
18) Prem R-15MP to R-1* : a site near the Midas Sprtngs bottled water

plant on B eatties Pord Road

lz:) R-v to Residenttaz : alz loeauons not prevtouszy descrtbed. R-u
zou tng ts tn ta e rura l areas of the dtstrtct . zt azzow s certatn

rwraz , noarestaem u a z vxses vs teh v 1ll not be cx patth ze . 14.h th e

urbanizing eotmty. Thereforeg tae land should be rezoned to a lsugze famtly rzasstfieauon
.

Z ''

o  r  

*

r  t dg o tr i : hl o tn : 2 e. Pu ot l l ; dg Z Vz e I l eY : '' i, ne gr rv ' l o : P=a ( l aa L P.1 l 1 .a* Q * o Pn 'î Z e f '' ' H' * Ie
proposed T.nnd use Map l should be tm de- nuen to dete- 4ne the most

suttabze zoning for that uea. 'nwre u.e presenuy nxerox zoninq and Iland use conflicts vhich need to be resolved.

I

I

I
* The R- 1 is not an existing zoning dàstrict but is in the proposed

draft Zoning Ordinance. If the proposed ordinance is not adopted Ian eœl:valent (1 d.u.a.) distrigt should be added to the current
or d in nnc e .

I
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I INFRASTRUCTURB

11 Moderate sustainable grovth is healthy for the com-lniky, particularly
if it r e su lt s in a b a lan ced  d ev e lopm en t pa tt ern . Bu t w h en g row th

occurs and public services and facilities can not adequatelyjj accnmmodate it, the positive aspeets ok that qroeth will a4mdnisb.
Pr ov id in g th e n e ce ssa ry p ub lic in fr a st r uc tu re ts a c r uc ia l g oa l fo r th e

district p lans . Coup làng the great expense of prov tding these servtcea

jj WxycgsmVezureusaalizztyaugoafglMted resources, the c---lnity is faced with a
D istrict P lan General Po licies iden tifies strategies for dealinq w itb

roads and water and sever service on a c -- - lnity-w ide basis . Specific

recnmm endations for the N or thw est D àstric t are inc lu ded in th is

district plan.11 
The ree -- -endation s are based upon a u l4lt-out land dev e lopmen t

scen a rio . Th e e st :- n ted c ost s a re b a se d up on 1988 do l la r s an d w i ll

obviously tngrease over time. It should also be noted that the costs11 are very approx4mnte. Without actual designs, more accurate figures
can not be projeoted .

I TRANSPORTATION PT.hKHING
R o ad Im p rov em en t s

Interstates 1-85 and 1- 77 border the district , thu s prov iding good

regional and county-wide access. N.c. 27, N.C. 49. N.c. l6e Beattiesjj Pord Road and Mt. Holly-Huntersville Road are the major interior
road s . M o st of th e road s in  th e n or thw e st a re bu i lt t o r u ra l

st and ards , m ean ing they are n arrow , w ina lng and on ly tw o tane s .

11 Increased traffic volumes in the northwest will not only result from
new  deve loym ent w i thin the dïstrig t 's b orders , but also fr om Gas ton and

Lincoln Counties. With the completion of improvements to N.C. 16 and11 the N.C. 16/1-85 interrhange, aeress from the north side of Mountain
Island Tm le w ill be greatly imp roved . Coup led w ith the rap idly rising

cost of hou sinq tn Meek lenbu rg Coun ty , c -- - .ting from  ou tside the

jj counky is expected to increase.
Projects which have either been funded or are actually under

construction in the aorthwest are:I
o w i den ing o f N .c . l6 , in c lu d in g a n ew  b r idg e ov e r M t . Is lan d L ake

jj o uidening of 1-85 vest to the County line
o w i d e n i n g  o f B e a t t i e s F o r d  R o a d n o r th  t o  C a p p s H i l l M i n e R o a d

11 Future projects needed but not funded have been identified in the
recently adop ted Thoroughfare P lan f@r Meck l-nH lrg County . The p lan ,

en d or sed by  th e Ch ar lot te D ep ar tm en t o f Tr an sp ort at ion an d C ou n ty

- 19-
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Kngineering , categorizes roads into minor and major thoroughfares and
freevay/ expresaways. Based upon future grnueh needs, the plan is a
eomponent ok a larger 2005 Tran sp or tation P lan schedu led for adoption

in 1989 . istablishing priorities for construgting the projects will be 11
an add ition al camponen k ok the 20Q5 Tran spor tation P lan .

Table 3 lists the eqrrent and proposed roadway projeets for the
d ist ric t : th e ty p e of im p rov em en t s r eq u ir e d , e st im at ed  m i lea g e , an d an

estimated priority level (priority being a timetable for need ). The

Rprivatep percentaqe ok a roadvay denotes an estimated pereentage ok Ithe projeet preaently bordering undeveloped areas which might be
con stru cted in the futu re as a resu lt ok deve loper con tribu tion s . Gnce

th e pr iv at e p er cen t ag e is bu i lt , th e p r ior tty  a ss ig n ed  to th e pu b lic

por tion M y f luetu ate to all-  for an ear lier cx p letion of the total

projee  .

Outer Belt j
Th e fin a l a li- en t of th e ou t erb e lt n o r th ok 1-8 5 h a s no t b een

selected . M  env trolm ental àm pact stu dy is undem ay to ana ly ze

lternatàve rou tea f œr the road . Th ree rx tes are being stu died . On e ja
of the alignm em ts , tlze aou thern , waa sh=  on the original thorough f are

p lan . Th* 2QQ5 Generalixed Land F lan rec= em ded tlzat u ze road sh ift

n

s  

@

o  

r

m o

th , 

w oe j o, ; @ ia nz g, J t g. v ( Qa t ( yr - Huna c u t. eg j s v.i l j eu j, Ros as du .. Kziu . fuxt i; n. gawrgth e o usst ea j be l t j#
broaden ing the servige area of the road . Howev er , a sh ift north m ay

conf lict w ith the water supp ly w ater shed protection program  for

Moun tain Is land Lake . The fina l alignm ent w ill not be determ ined un ti l

at least the fall of 1989 . W hen the decision is m ade , the right-o f-w ay

ca n o ff ig ia l ly  b e pr ot ec te d fr om  dev e lopm en t . Pr on tag e or se r v ie e

roads adjacent to the outer belt are not recommended. jj
M a s s T r a n s i t

Ikuch of the Northwest Distriet is currently unserviced by any form ok
m ass transpor takion . Sev eral loca l bu s routes extend a short d istance

bey o n d 1- 85 bu t n o ex p re ss serv ic e i s av a i lab le . L ig h t R a i l T r an s it

(LRT ) is not yet an option for Charlotte , but potential routes should
b e p r ot ec t ed  an d p lann ed for ov er th e nex t 20 ye a ra .

o Bua Serviee jj
A s stated abov e . the N or thw est D istrict is largely un serviced by

b u s e s . T h e o n ly  a r e a s c u r r e n t ly  s e r v i c e d  a r e t h o s e o l d e r  e x i s t ï n g

r e s i d en t i a l a r e a s n e a r 1- : 5 ap d  a lo n g  B e a t t i e s F o r d  R o a d . s om e jli
n d u str ia l a rea s a lon g H o sk in s R oad  an d H ov is R o ad h av e lc c e sa to

bu s lervice as w *11 .

IThree new bus routes are being studied for the northwest. The
first , and m ost like ly to rea lize service , is the Paw tu ckett

K xp re s s . Th is rou t e w ou ld se rv iee th e Paw tu ck e t t a re a an d

d  an d L itt le R OCk  R o ad . 11portions of Moores Chapel Roa

l
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A second express route is under stu dy for the Cou lw ood area . This

area current ly does not m eet th e criteria for transit service .

H ow ev e r , w ith con t inu ed g r ow th , se rv ice sh ou ld b e av a i la b le w ith in

the next sev eral years .

Tbe Oakdale area also does not meet the criteria for transit11 service. However, if Oakdale continues to grow, an extension of
either Route 7 (Beatties Ford Road) or Route 1 (Mount Holly Road )

should be pursued to servtee the area.I
o L igh t R a i l T r an si t

Ltght Rail Transit (LRT) is currently being studied as a possible11 future transit service in Charlotte-Hecklenburg. The City will
mo st like ly not m eet Federa l stananrds f@r funding an LRT sy stem

in the next 20 years. However, those rail lines tdentified as11 eandidates for service should be protegted and higher density
dev e lopm en t p lnnn ed  a roun d  them  to su pp or t L RT se r vic e in the

future.11 
On e r a i l lin e ha s b een pr op o sed a s a can d id at e fo r lig h t ra i l

se rv tc e in  th e N o rthw e st D i st ric t as pa rt o f the t ran si t c or r id or

study prepared by Charlotte Department of Transportation. This11 line is one of two rail lines parallelinq Rozelles Ferry and Hount
H o l ly R oa d s . T h e lan d u se a lon g th is ra i l lin e is la rg e ly

in d u s t r àa l . F u r t h e r o u t a lo n g  th e l in e a r e se v e r a l la rg e t r a c t s

of land u h ich m ay be dev e loped as h igher den stty residential ; this

w ou ld he lp suppor t a light rail service .

T r an s it st op s or st at ion lo ea t ion s w er e n ot in c lu ded in th e

pre lim ina ry rail corridor study . Generally , stop s shou ld occur at

one m ile ingrements w ith station s at fu rther distances apart .

Although specific sites are not rec---ended for stations in thejj district plan, qeneral vicinities where stations are logical are
ident ified . In the northw est , the general location s recommended

a r e :

11 o Hoskins Road
o Hov i s Ro ad

o Toddville Road11 o Freedom Drive
o Rh yn e R oa d

o Belm eade Drive

11 h spur system to the Mt. Island DEA is also rec---ended, leaving
the m ain line nea r the Todd Park sub div ision w ith stops at

Belhaven Boulevard and Pleasant Grove Road. Additional study is11 needed to dekermine the densities and intensities needed to
su p p o r t  a  li q h t r a i l s y s t em .

I

I
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ITruck Traffic

one concern of residents in the district is heavy KrU?X traffic. ITractor-traflers commonly travel roads other than on designated trUJX
routes . The rhnrlotte Dep ar tment of Transpor tation is cuz rent ly

rev iew ing  t ruck  rou te s and  a sso c iat ed  p o lic ie s to de te rm 4n e w ay s to

improv e the truck traffic situation . jj
One specifig logation where truck traffic cou ld became an increasing

problem is on Melynda Lane. Currently, the only access to the Iindustrial area along the Seaboard Coaatline Railroad is on Melynda
Lane . Thia p lan proposes th at the Grov e Street right-of-w ay be

extended to Toddville Road and that Helynda Lane be sev ered north of

Grove Street . This wou ld remov e the industrial traffic from a jl
residentia l neighborhood .

I

I

I

I

l

I

I

I

l

I

I

I
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PRIVAD / QnAn

ROADWAY IA ROVM  PUBLR  MI>  CTA M IFICATIDN T'kkn âe  c0sT (#)

1-85 WIDKNING T0 B T.*= n 0/lQe 17 .: Y W AT/KKPRgSSWAY Q-5 55.500.:00
(m  GM 1X)N cG lm  ) (UB 29 CO- R

T@ c&T*m * RIVKRI

BROOKSHIRI RLvp WIDKMIMG T0 6 'AMPQ 4/1:0 .4 XRJOR 6-1: 2,00:.900

(1-85 T0 HOSKINS RD)

AFRKKDOM DRIVK WIDKNING TO 4 TA MRR Q/IQQ 3 .Q KAJOR Q-5 3:,500,000
(1-85 To HT HOLLY R0AD)

9 ,4QQ ,000 ïn bondl

BKhTTlKs FORD ROAD WIDENING TQ 4 :.*MR5 Q/IQQ l.t KAJOR 0-5 approved 11/3/87
*(1*:5 T5 CAPPS HILL HIFE) 5/95 l.2 KAJOR 6-1: 10,Q0Q,Q0Q
(CAPPS HILL MINK TO SUNSKT ) 5/95 1.5 KAJOR 11-2: 15.QQQ .QQ0
fsuNsrr To FW CIRCU/FRPRMTIAL I

NC 16 KO M ATIOM (T@ couNTï LIKK) :7W 4 K*MV Q/IQQ 1.5 KAJ/R e-5 4.47Q ,000

(Vïcinity of catavba
Ràver Bridge crollàng)

NT HOLLY-HU/TRRRUILLE on*n WIDK/ING hND R:TKN8ION 5/95 9 l MI>:R 11-2: :; pQ4 QQ;
(pvhw x Ro x  m .. Hon y pp )

$

SAR WIL&ON RD/WT HoLbï- NKW 2 T.*ck lQ/9Q 2 6 NINQR 11-29 15:00:.000
HU/TKRSV ILL K RD CONV W YRRR

NORTHIK:T CIRCUHF*K*MYIAL NKW 4 LRNK 2:/:: :.1 MRJQR 11-2Q 75,00: ,00:
(Preferred Altgnoant)

suNsKT pnAn wlpgN To 4 T.A=2n 30/7: .5 xhloa 6-1: 3,0:: ,:::
(1-77 T0 BKATT IKS FoRD )

L ITT L K R / CK  p n hn

(1-85 TO TUCFASEKGKE RD ) WIDKR TO 4 TA MZS 10/9: 5 KAJOR ;-5 3.0:4 ,:00
(TgCKASEKGEE T0 FRK2nnM ) WIDKN T0 4 TA MQA 0/t00 2.2 KKJQR 6-10 13.600,9Q0

VANC? RD KKTKNSIQN FKW 1 KAVVQ 1Q/9Q 7 .: KINOR 11-20 32 ,00: ,:00

TABI.E 3
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P ltz kz:t x / Kt .A 1*

ROADWAY IKPROVKKK#T PUBLIC XILKS CLKSSIPICATIOK TI@IPRAMR C@&T (#)

TucKRszknek RD WIDK/ TD 4 T.*=2* @/1Q@ .5 MI/QR 11-2Q 5,e@Q,:5@
IKtr1a KRRT em m r-  m  1*5:1 1121 )

HOVIS znhn WlpKy To 4 TA#/A :/19: .2 MI/OR $-1Q a ;;Q Q;Q
(Roz= .4.en x y To
BRX M HIM  BLVD I 1

l

HQSM FS pnhn m p>  To 4 '.A-  :/1*  . 16 HIK R g-1Q 3 K II QQQ
(Roz= .T.Rm Frpky RD To

BRDOKKHIRE BLVD )

0U2KR BKLT N<W 1 TAMRA Q#1Q0 @ FREEWAY-KKPKZAAWAT 11-2Q? 165 0Q@ QQ@

AUTKN RnAn KXTKFSION WITH 2 T.*<*n 1Q0/0 .9 NIM@R 11-20 7.0::,:09
IClfBSAPKm  TO GRIEM  GROV:) tQ/9e

RRAMRR R:M I Nw  BRIX E QV%  IDNG Q/1Qe @ Pï 93-94 16: QQ;

BlpeR*Vm  DRIVI EK/ BRIDGM 0VKR GuK ;/1Q@ @ Fï 89-9Q 4Q0 e;o
BM NC H CR .

NC 27 m  BM Y : 0+  CATA-  *fk** : m 0R FK 93-95 3.* 9.* 9

* NOTR . Th@ golt estta atel ar* very rouqh and are baled on a colt

per m tl. for eaeh type of roadla: impr/vewen t . .
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11 WATER Avn SKWRK EERVICES

Public Prolecte Pknnnedl
W ater and seuer serv ires are essential elem ents of land dev elopm ent .

In response to the redireetion of grnu+h poliry established in thejj 2:05 Flan and also berause of the pressures of development, a bond
referena -  allocating funds for numerous water and sewer projects and
totakliag 57 million do lkars was approved in 1987 and 19:8 . coup ling

the bond money with general revenue sources, the Charlotte-MecklenuArg11 Utility Depar+ment (r=m) will be constructing several importnnt water
and sewer projects in the northwest . These projects are in addition to

those made necessary by annexations to the City of Charlotte.I
One of the most dmpnreA nt sewer ptojects in the Northwest District
sch ed ql ed tn  th e ne ar fu tu re ia the ex ten s ion of th e L on g C re ek sew e r

jj oouatfoalzlo.sunaaisoustp=ugsizozns,WyalulzcurxeautgeodegveyloopNayootooa-s portauna iptsjeos from

other aewer projects to be completed arise from the r-rl4rement to11 sewer annexed areas within twp years of nnnoention. By providing those
sew er s , m >n y aa d lt iona l ar eas w i l l b e se rv ic ed .

jj One problem faced in the northwest ts that mnny *Mnll areas draindtrectly into Mountain Island Tmke or the Catawba River. Development
w ithin those areas w i ll require either septic +nnks , package treatm ent

plants, or pump stations. All of these alternatives have disadvantages11 and any decision -&>t be earefully weighed. CHUD haa a consulkant
studying the issu e and the con sultant 's report will assist in fin ding

solutions for this area.1 .
Several water projeets are scheduled for the near future , tbe largest
extendtng along Mt . H olly-Huntersv ille Road from M t . Ho lly Road to

Alexandriana Road. This extension will complete a large loop in the11 system and mnle water mueh more available in the district.

Table 4 identifies sever projects plnnned for the district and Table 5jj lists water projects. Both time frames and costs are rough est4mntes.
R e la t e d  t o th e p r ov i s i o n  o â w a t e r , a n  in t e r im  w a t e r sh e d  p r o t e c t i on

jj program has been adopted for the Mt. Island Lake, the primary source ofdrinling water for the Charlotte-Mecklen-lrg system. The land use
imp lication s of th is program are addressed in the Residentia l Land Uses

Knvironmental Quality sections of this district plan.I

I

I

l
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ITAnT
.2 4

PROPOSED SRKRP PQGTRCTS I
r- m  T Ih g

P R IOR IT T P RO J ?C T 
-  -  -  PRAMR (YRS) BST. CO5T($) jl

7 prolects resulttng fram annexations Q-3 I
B Mcpowell creek WW'P expanston (6mgd) Q-5 6.6 mil

9 Long creek outfall (Phase v); oakdale Q-5 2.9 mil IRoad (Mclntyre Branch) to N.C. 115

29 Dixon :ranch outfall Q-5 B4Q,QQQ I
36 Long Creqk Parallel Outfall 6-1Q 5 .3 mil

39 M-na--ll Creek WWTP exp. (9mgd) 6-1Q 6 >il l
40 Long creek/paw creek tift sta tmp . 6-10 100,Q00

lwveoa pumps) I
43 Gar creek out fall and lift sta . 6- 10 3 .2 m il

Long creek/paw creek WWTF jj

l

I

l

I

1

I

I

l
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I TABLZ 5

j FROPOSED IATKR 'rMn rsslol Llcs

Ym Tz<j PMOMW PQXTKT ImA= (> ) EST. ccsT($)
,3Q l6> main along Mt . Holly/n .ntersville to Q-5 865 e00

U.S. 21 (Phase I); Beatttes Ford to11 Alexandriana

36 16/ main along new N.C. 16 to 0-5 1.37 m1111 Mt. Holly-Huntersville

IQ 16u mnqn along Mccoy Road and Beattkes Q-5 1.5 m&ljj from Mt. Holly/Huntersville ko Gilead
,12 ma4n along Mt. Holly/Huntersville ô-5 556 0Q0

Road; N.c. 16 to North Woodsl
51 main along Mt. Holly/Huntersville to 0-5 1.12 mil

U.s. 21 (Phase 11): Alexandriana tojj u.s. 21
53 16 o m ain along M t . Ho lly -H unterville ;-5 1 .22 m il

jj ransadpuBezlmsoeaadae Road from to Moores

54 main along Mt. Holly/nqntersville; û-5 l.8 miljj N.C. 16 to Beatties Pord Road
,55 oain along Sam wtlson/Moqres chapel; Q-5 75B cQQ

Porest Drive to aelmeadeI
62 16H m ain along oakdale Road from  6- 10 972 ,00:

Leolillïe Tmne to Mt. Holly-11 Huntersville

63 main alonq Beatties Ford (Fhase 11)7 6-10 4.Q miljj Mccoy Road to N.C. 73
75 expand treatm ent p lan to 120 m gd 6- 10 25 .0 m il

l

I

I

I
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ILIVABILITV

d deve lopment criteria en su rtng a 11The majority of the poligies an
livable c m ity in the n@rthwest are in cluded in District Plan

Gen era l Po licies . Further disrussion of som e of th e Liv ab i kity

elexents related specifically to the Northwest District are as jjfolloes:

phpwn AuD opEp splcx I
To hav e a b alanged lan d use pattern in the northw est , a netx rk of

pub lil qpen  sp ace s = t b e disu ihu ted œ oughou t the d istrtct . Park

assetp m trrently in the dtstrtct = e : j
o Latta P lankatitm  Park - A natc e preserve , M tta P lantation Park

c

x

o  n

a  

s

a  j smts s sso f. p7 6.3 x ! C r ea * v' y s t s ol Wr g v e u le hs 1 j er l irna ep s Oo Rr Q  ' y j : t M dju Ws j; o er j. c j
p lantation heqse and eq uestràan trails are popular attraction s .

The malority of th@ park, hgwever remains undeveloped. l
o N ee  Road W aker f- l Refuge - Th is 1 .000 acre site is leas ed f rom

Crescent Land and T 4- u r C x pany f or a nom ina l f ee . It is an open

a j xa c q g nao t, urwaa ) g va j we a j g ag .d. wv a, t g j o wo uyl j ve f xu g ey g e, ys atr j.i ar t mq d mt o xths se m. s. u jv
env iro> en t . The lease gan be teM nated upon shor t notiae at any

t>e Crescent Land and Timber deaires. l
o H orn e ts N e st P a rk - H orn e ts N e st Pa rk : a d ist r ict p a rk . ia

l@çated on Beatties Ford Road near Lakeview Road . It has a

v a rie ty  o f ac tiv e r ecr ea t ion opp o r tu n it ie a . jj
o Ne tghborh ood Parka - Ftve netghborhood park s exist in the

folln-d ng neighborhoods; Io Paw Creek
o P i r e s t on e

o Tuckaaeegee Road area

o Hoskin s jj
o Coulwood (eurrently this is categorixed as a disttict park,

but essentially it functions as a neighborhood parkl. I
h Fark s Master P lan  for the ehtire cqunty is scheduled for adoption in

1989 . The Park Master P lan in cludes plann ing for five basic tzpes of

parks. These include: I
@ Xatu re PreseW es

o c ----4w it Parx sY

: Li *tgtr.i 0 tr h o'oaar k; ar xs I
o Specia lty facilities such a go lf cou rses and w ater access po ints .

dditiona l park deve lopmen t in the nor thw e st as 11Recommendations for a
propoaed in the Park s M aster P lan a re listed be low . The prtor ities

shovn are overall for the county. Those without priorities are not I
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I vitbin tbe top 2Q project rnn*w.. iaeh priortty rnnltng may contain
more than one project .

1 xatue presewes

o kvnd Latta Ftanution 'ark (prtority #7 ) .l o Acquire and develop the Mt. Island Waterf owl Refuge .
o c qn i ty  P u k s

1 tawba uver co-,nzvy parx stte. (prtortw 4s) .o hctmtre Ca
o A'ler.dre a Long Creek c--- zntty Park site . (prtority #2ô) .

o >velop the cataea Mver C-' '-'.ntty Paxk.l o Develop the Long creek Ce-xnity Park.

o District paa'ksl 
xv --a uoraev.s xea. pu x . (priorivv yta) .o

o Acquire a distrtct park near Little Rock Road . (prtority

#13 ) .l o a-e-xxe a dtstwct parx at rxm, s ,a. zszana r.-ve water
tntake . (priority #19) .

o Develop an expanston of Hornets Nest Park (prlerïty #19) .Q o Develop taze distrtct park near Little Rock Road (priority
-
.  Ii 2 o ) .

o Dev elop tlw  Ht . Ialand Tm ke w ater inta ke park .

l o xetgh-rhood parxs

o The need for and location of neighborhood paru will bej dete-ned œough
a) the area pknnning process .
b ) action by the city and eounty parks and Recreatton

l ) ''edom'': r'mn d ebn/ su . n e :k gju,o rw o o d .c
In the worthwest Distrirt we should acquire/develop the

folloeng:l o expmwion of paw creex schooz park.
o a p ark  b etw een w ilson Jr . H ig: and  'h w k aseegee

m - ontary sph ools .

j o expanston of Firestone park.
o (lo .1f cou rse a

11 o Acquire a golf course for public use. Oakhills andPaw tuckett go lf cou rses are candidatee fo r purchase in thia

district (priority #12).I
For m xny of the propoaed acquisition s , no specific site e a re prop/aed .

There M xnt be flexibility to deal w ith sites for sale at the tim e land

jj becomes available.

l
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IGreemways
The Greenm y O ter P lan , as deseribed in the general polie  do= ent ,

waa adopted by the County in 1980 . An up date is schedu led in 1990 .

Purchase or acquàsit ion of land through the develop o ent process has

taken place for som e of the greenw ays identified in the plan .

The greenw ays in the nor thw est ing luded in the origin a l m aster p lan

a r e :

I* Gar Creex - nort.h to Kems Road.
o L ong  Cr ee k  - G =  B ran ch to 1- 77 .

o Mglntyrq Creex just aM ve Hornets Nest Park .
o Gl=  Branch - Long C reek to V alleyd ale Rold . jo Paw Creek 

- g en e ra lly  aM v e L it t le Ro ek R oa d .

Th
-e f o l l o wing dra a a* uina * Cajo sYgs oâr *s mr e Cs s*a r * sn ng ane d utpaa@ bes . *. d ded k Q tll e s Y 5 t em . jOtaers may
o M g ln tyre B rangh fr=  L/ng Creek to Horneta Neat Park .

Paw  Creek de stream to Pac u ckett Co lf Cottrse . jo

==  j
P lanning in advanee for schpo ls is 4-p n rtm nt . p ar ticu larly for an a rea

targeted for a redtrection ok greeth. Appropriate land for schools Iwill becaxe increasingly harder to find, and the cost of land will
g limb in the futu re . The Charlotte-Meck lenu xrg Board of Zdu cation ia

cu rren tly dev eloping a eoun ty -w ide master p lln for schoo ls . It w ill

project need at least through the yeax 2:05. jj
Presea tly : 6 elementarg , 2 m iddle sehoo ls , and 1 high achoo l exist in

the northwesk. Preliminarily. the Board's planners foresee the Iconstruetion ok 55 new elementary classrooms in the Korthwest by 1995.
These c lassroom s w ill be at existing schoo ls . No addition s to oth er

schoo ls are p lanned dur ing that tim e fram e . Th is is pa rt ly du e to a

stateuide demographig trend of a decreasing nn-h-r of high school age jjstudents over that ti.e p*riod
.  These projertions will be periodicatly

r e v i e w e d  s in e e t h e r e d i r e c t i o n  Q f g r o w t h  t o t h i s a r e a  m a y  a l t e r  c ur r e n t

Q ve r th e lon g run the seh oo l p lann e r s e st im a te th e N or thw e st D tst r ic k

will need nine additional elementary schools , four additional junior
highs and tw o new  high schoo ls . General locations are show n on the jlproposed land 

u ae map for the dist rict .

Th

w y

e

yz

r e

s

l

o qu sogation oî scme sehools due to airport noise is an issue which jjre fnveher study. Should such a relocation occury it eould
possib ly be the catalyst for an leducational park / of severa l schoo ls

in one location. The N.C. 16/Mt. Holly-Huntersville Road DEA would be Ione logieal site for schools.

I
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I The mistakes of the past should not be repeaked with new sehools
.

N eg at iv e n o i se im p act s an d ha za rd ou s si te s sh ou ld b e av o id ed .

Environ--ntally sensitive locations such as water supply watersheds are11 also not appropriate.

jl sYoRETscxpEs

Nothing effects tbe 6mnge of an area more than the appearance of itsjj 
s
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inc lu ded as 4m nge mnkers . Unfor tunnte ly , becau se of the care less

development pattern that has evolved in the older areas of the11 northwest, negative streetscape and gateway images prevail.
Considerab le opportun ities ex ist : how ever , for creating m ore positiv e ,

appealing streetscapes. Where development is well established tn thejj older areas of the district, the task of improving corridors will not
b e ea sy , how ev e r , it shou ld b e v eh em en t ly p ur su ed to st reng then

n e igh b orh o od s an d the g en e ra l ec ono- lc st ab i lity o f th e ret a i l an d

employment uses along the corridors.I
In  th e d ev e lop in g a re as w he r e n o de f in i te lan d u se p a tt ern h a s b een

established, the task will be much easier. Unfortunately, the windowjj of opportunity for aetively pursqing policies and stananrds that will
r esu lt in a ttr ac t tv e co rr ido r s is n ar row ing . T en y ea rs from  now  m ay  b e

too late .

The general strategy of the Northw est District Plan is to forus on the

k ey g at ew ay c or r id or s in  th e dev e lop ed  are a s and  to d ef in e

acrosa-the-board policies for streetscape design along major and minorjl thorouqhfares in the neuly developing areas ok the district, plaring
special emphasis on the major gateuays . The general policy dorumenk
id en t if ie s p o lie ie s and im p lem en ta ti on  to o ls for st r eet sc ap e

jj improvexents.
Corridors rec -- -ended for face- lifts in the o lder sections of the

northwest are:l
o Beatties Ford Road, a major radial highway and gateway to/from

Charlotte/Northern Mecklenulrg County; from Tmleview Road tojj 1-85.
o N .C . 16 , the largest arteria l en tering Central Charlotte from

the district.I
nth er streets are obv iou sly in need of change as w ell ; how ev er ,

narrowing the public agenda for streetscape projects uill help thejj ene-omity focus its limited resources where the greatest impact ean be
m ad e .

In the newly developtng areas of the district where new roads will be11 built and existing ones widened, proviatons for streetscape amenities
should be a matter of course as development takes place along major and

I
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m inor th orou ghfares . The streets that shou ld hav e the lead ing

pr iorities for cap ital expenditq re for st reetscape im prov em ents a re :

Io Northwest Cir--Werential: Little Rock Road will be widened to
foxm  the sou thern end of the nor thw est cir- .- #erent ia l , offering

an o pp o rtu n ity  fo r an a kt ra gt iv e st ree t scap e ov e r th e en t ir e

1eng:h of the cir--ferentiale especially eouth of Tuckaseegee jjRoad
.

o Preedom Drive: Freedom Drive is another major radial arterial Ileading into the gity. It will be widened in the relatively short
term , offering another opportun ity ko ereate a p lea sing

streetscape. I
o Keu Beatties Ford Road (Vance Road Extension ) above Tm leview

Driv e : The long range realignm ent of Beatties Pord Road offer s

a n

s s

o

a

t h

yy

e

y

r

a  

o

,
p p o

yog

r t

.  unity to retain a pleaaing streetscape with safe jj

Roads that should retain somewhat of a rural gharaçter includel l
o B eatties Pord Road above Lakev tew  Road t Th is existing road w i ll

be left as a tw o- lane rqra l section and part oe th* h istorical

route in the northwest. The rural eharaeter should be retained. jj
o Mt . Ho lly -H untersv ille Road : Another rural road , M t . Ho lly-

H un t er sv il le R oa d-
, 

will evenkually be vldened to four lanes. The jjwidening should retain the rural character of the streetacape as
mugh as p ossib le . Thia eou ld also in elude a louer speed for a

m ore meandering type of a lignm ent rather thaA  a straigh ten ed h igh

sp eed  ar te r ia l . jj

KNVIRONMRYPAL QUALITV jj
As the county beeomes m ore and more u rban , environx ental qua lity 4 s

hlrder to maintain . Congested streets create air pollution , u rban

ff po llutes the uater , and hazardous m ateria ls begom e more of a ljM Qth
r ea t . M or e n o ise is g en er a ted  an d v eg e t at ion  is r ep la ced  by

bu i ld ing s an d asp ha lt .

IThis distrigt plan can assist in a cemprehensive approaeb to mitigating
env ironm ental prob lems . An efficienk land developmen t pattern reduces

tr a ff ic e ong e st ion , r edu c es no ise im p ac t s an d r edu r e s pu b lic

expendttu res , freeing additional funds for those improvem ents that

inrrease livabilf ty . The prov ision of adequate parks and open space

enhances the environmental quality of developing areas. I
D ist r tct P la n G en er a l Po lig ie s p rop ose s a pu b lic po licy  th a t

development not outpage the infrastructure neeessary to suppor t tt .

The County has also adopted intertm measures to restrict development Idensities in the Mountain Island Lake watershed to Protect the lake as
a drinking water sou rce . These m easu res not on ly protect the w ater
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l supply
, they also protect the lake as a recreationa l an d seenic

r e s o u r c e .

11 The Northwest District Plan supports establishing permnnent, effective
m easu res for w aker shed m xnngem ent . A study is underway for determ ining

the best means of protegting the Mounkain Island T.nle Watershed. Somejj Qf the alternatives being considered in the study are:
o To protect the w ater qua lity Qf Mt . Island Tm le thraugh

jj waressakrrsisctuaions on land use and development density in its

o To protect surfaee and ground water supplies throuqh deviees such11 as stream buffering requirements and strict compliance with
g rou n d  ab sor pt ion w as tew at er tre atm en t sy st em  r eg u la t ion s .

jj o To conatder advanged treatment capability at the McDowell Creekwaatewater treatment plant.

o To preclude panknge treatment plants (including domestic) in the11 Mountain Island rml- watershed.

HlsToRlc RESOURCES11 
h nh ly  th e r ich e st d ist r ict in th e e ou n ty  in  te rm sTh e n or thw e st is p r o

o f h is to r ic re aou rce s . It is tm p o r +nn t to ho ld on to c er t ain rem na nt s

of the past that future qenerations ean appreciate. Several historic11 properties or structures have been tdentified in the northwest through
a rec en t h ist o ric p rop er tie s inv en to ry  for the c ou n ty .

jj sites which have already been designated as historical properttes are:
H op ew e l l P r e sb y ter ian Ch u rch an d C em e te ry B e att ie s Fo rd R oad

11 RtxdlhtlrpdzlcfRozelle House NYYW.CP.Z*l6S1eZYar xt. zsland
Tm k e

st. Marks Eptscopal church Kt. Holty-mRntersville Road11 Holly Bend Negk Road
0 ak  L aw n M cc oy R oad

R cra l H i ll N e ek  Ro ad

jj R.M. Sample House Mk. Holly-Huntersvtlle Road

The nv-h-r and quality of sites in the Northwest District and the11 T-mley Com-lnity to the north have resulted in a proposal for a
h i sto ri c tou r r ou t e th rou gh  p art of th e n or thw e st . Env is ion ed  i s a

route leaving 1-77 at Gilead Road, tflrning onto Bud Henderson and thenjj to Beatties Ford Road. Side trips Qn Neck Road and Sample Road would
be in c lu de d . Th e rou te w ou ld re tu rn to 1- 7 7 at Su n se t Ro a d . T h i s p lan

contain s e lements wh ich suppor t this route w ith streetscape treatm ents ,

appropriate densities, and the encouragement of complementary11 architectural atyles in new development along the route. Retaining a
portion of Beatties Pord as a two -lane rura l road also suppor ta this

concept.I
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lTh
e H istorio Prop erties Cn- -4ssion is also pursu ing preservat ion of

histor ic sikes by in kensive ly dev e lop ing a portion o f a site and u sing

the profits from tbat to purehase the entire site and preserve the jjhistoric resources of the undeveloped portion. Rezoninga and
innovative development needed to ageemplish this objegtive should be

supported. l
a . presew au on of zndtvzauaz htatorte stves/properu es shouzd l>e
aggresstvezy sougst tn ta e devezom ent approvaz process . prw ate

lz: 1 Oo mi Z t* imis h o t ! 'a 2 thpul l : .T , P Za! Y2 do ucwthp uz l aCs : d Z fai es lo das: lJ vr t i o n j
dgvezoso ent hy a p ub zkc or nonp roâtt ow a txatton ts . re ztxe zv to

presewe open spaee tn conjuneuon wtt.h histortc s+n.-ures. -xs Ireeaxmended in the general policy plan. an historic prelervation plan
ahou ld be camp leted for the coun ty wh ich ident ifie s prtor tttes , too ls

for preeervation, and fundtaq meehnn4sms. I
EKIGWRnKRnnD CONSERVATION/RBINVESTMFMT ARRAA

lThe city of charlotte has adopted the policy that the mQst praçtical
way to prev ide affordable housing ia to conaer?e the qxiating h ousing

s*nnk . Housing r-hnhàlàtation is a major elemeat ok neighbQrhood
consexv ation . When hcmes are maintained , their va lu es st ay Eigh ; they jj
are less likely to be bough t and cenverted to a more intense land use .

A pub lig investa ent in in frastrugture is another element in eonservinq
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v iab le .

The Thqmasboro-Hosktns and ABc Special Frojert Plans identifted 11
specific areas w ithin the plans ' h- m daries for hou sing and
n eigh b o rh oo d im pr ov em en ts . Tw o a dd i tion a l a rea s w ith in th e c ity  lim it s

should also be targeted for heusfag imprau-e-nta and nee houaing jjopportunities such as those provided by the Habitat for O-nity
p r og ram . T h e a rea s a re :

lo Mancm Road

o Portions of Paw Creek n4hadvision north ef Moores Chapel Road I
A ét er rev tew  an d stu dv , th e c ou n ty c -- - m tty  D ev e lopm en t o tv tston  h a s

tdenttfted th e fozlow tng ta rget areas tn the northw est for

conservatton/reinvestment. jj
o Moores chapel Road area : Pub lie w ater and sewer hav e been

-  

ded to this area and hou sing condtvion s are g enera lly good .exten

N o f,.r eh er ac t ion sh ou ld b e n ee d ed for som e t im e . jj
o xeek Road at John son-oav is Road : Hou stng rohnhilïtation is

lfdvedeedrsehllffaifefthct lDWiew lfev'ethloepmuenoldi. Yirll OpfrovYlislondreol Cp*ulltc water 11
to th ts area shou ld aw ait norm al dev elopm ent . s tnce the area ts

I
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1 reen-ended f œr a denaity of only 1 tmit per acre , se-r may never
be construrted .

I o o z d p z n n u R o a d ar-e a : s 
.  
j zs n ew juv de e ssecaanz pz : uz awe j l t j n ro s l * : d: 1 tk :k n'bs a rl ie : .

w at er an d sew er sew
Som e hou sing rehe ilitat ion is nqeded .
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ICOKCLUBION

IThe Northwest Dtstrtct has naay opportuhtttes and challengea ahead of
tt . Thts p lan prov ides a rea list ic v tsion and directton for future

deve lopment . It focuses fàrst on establïshïng a halanced urban groe :N

p attern . oppor tun tttes for quality emp loyw en t concen tration s . jj
eoa= erei al dev olopment , an d  a v ariety  of hou stng opt ion s h av e been

tdenttfied tn the p lan . The northw est w ill hav e attracttv e p ark s and

greenways wovea into the landscape as well. jj
second , th e dkst rkct plan atso provides a prograa  for p ub lkc

tn frastruetu re im provguen ts to suppor t the fu tu re land dev e lopm ent

t w ttl be essential to so- .re fundtng or in some instances ljpattern. t
land throug: the developm ent process or the capttal improvemen ts

procesa . wtthou t a strong cnmm lta ent to ph asing development to

C

z
lxiReczvidesu:Wiéethr gthrase ftheceffsYamdrYe soxzftdaSWocytGxep'zaoeuKogxr-WfhYfasDiu*aeislxt wiwill jj

Meck lenbu rg . w tth m uch of the northw e st zet to be deve loped . the

opportunity to provide a functional network of servtees is at hand. I
Fina lly , in tezm s of creating a livab le c -- - Anity that has a diatinct

identity , the p lan out lines several specific strategies . Th* emphasàs

is on designing attraetive streetscapes along thoroughfares and jj
p reperving historir resou rces w high are p lentifu l àn the nor thw est .

A lso , the env ironm-ntal quality of M pun tain Island Tm ke is focused

upon: ls is retaining the rural eharaeter is aome parts of the ldistriqt.
A study  t.o ana lyœe Mountain Island L'tke watershed protection is
unde- y . The land uae rec- ondations cttrren kly in this p lan shou ld j
be conaidered tentative , aw aiting the result of the study .

In  
.c one l us j on. , th-e N. * r .thwe. .> t D t s tr.j ct y i l l be very .di f f e. r. ept in the jperBape rtot T

.
*  di/tant  t =tu  * . The thanges ean  an d w ill ke  m sitiv e

if the ce- d 'Emwm t to qua lity ts x de . It W ll be im m rtant for the

reaéden ts and prop erty ovn ers in the dis trict to stay inv o lv ed w ith the

- 'n tty and support tlw  plan ' s polieies as decisiona are made in the jco
zu tu re .
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sO thie 11
reeowmenued  on a c---uwtty-w tde wasis k. th. generaz poztctes

documenv. I
o Undertake recom mended rezon ings .

o Compleke a Ep@cial Project Plan for the Mt. Holly Road eorridor. jj
o Rev iew  prop osed cap ita l tmprov em ents for consistency w ith the

district plan and other plans. I
@ Prepare atreetalape plana for N .C . 18 and Bea tties Ford Road .

I
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I o Incl
u de streetscape im provem ents w ith p lan s for im proved or new

ro ad a .

11 o Complete analysis of watershed protection for Mt. Island Lake.

o Review fukure proposed rezonings for consistency with this plan.l
o Con sistent ly app ly land u se policies of p lan .
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TREE ORDINANCE ALTERNATIVESI
AC KG R O U N D

In N ovem ber 1987 the Tree O rdlnance w as am ended to enhance lree planting and preseœ atlonv three

osltlons w ere also added to enforce the ordlnance In the bulldlng perm lt prtm ess In 1989 a substantlal

acklog of tree plan revlew s accum ulated delaylng the processlng of bulldlng perm lts R e current program

cost ls approxlm ately $125,258, w lth 80%  of costs supm rted by user fees of $145 per plan revlew

LT ER N ATIV E S ER V IC E LEVELS Additlonal Additlonal

P% ltlons Annqal C ost
uq

A m end T ree O rdlnance

T hls alternatlve w ould llm lt lnspectlon and reduce plan revleW 0 0

Process to am end Qrdlnance Is lengthy and controversial

Partlal E nforcem ent

lnvolves llm ltlng the num ber of slte lnspectlons and reduclng 0 0

plan revlew  tlm e C onstructlon Inspectors w ould be resm nslble

for slte Inspectlon Day-to-day selectlve enforcement presents1 admlnlstratlve dlfflcultles
3 A ctlve E nforcem ent

Based on current workload and procedures, add three posltlons 3 $125.2581 lf the number of bulldlng permlt appllcatlons decrease In
the future, how ever, few er staff w lll be needed Thls w ould

Increase costs, allow groactlve educatlonal efforts, enforce1 aIl ordlnance provlslons and allow for tlmely processlng ol
bulldlng perrnlts

Tree C om m lsslon R ecom m endatlon

C olnsldes w lth actlve enforcem ent, bblt w lth an enhanced Ievel 5 $208,763

of Inspectlon after a certlflcate of occupancy ls lu ued

lncreases costs of enforcementI
U SER FEE Tree O rdlnance Fundlng O ptlon A Fundlng O ptlon B

EVENUES User Fee (am end fee 1-1-91) (am end fee 7-1-91)
G eneral Fund S ubsidy G eneral Fund Subsldy t

A m end Tree O rdlnance $145 0 0

2 Partlal Enforcem ent $145 0 0

Acbve Enforcem ent $313 $43,840 $93,943

T ree C om m lsslon $415 $73,067 $156,573

R ecom m endatlon

I

I

I



R e e d y C r e e k P a r k P r o p o s a l

J . P a u l S i r e s

N a r r a t x v e D e s c r x p t x o n

T h e p r o ye c t p ro p o s a k c o n s ts t e o f fo u r xn t e r a c t ïv e s c u lp t u r a l a r e a s l o c a t e d

a lo n g t h e m a tn e n t r a n c e t o t h e n a t u r e c e n t e r . T h e se w o r k s s h o u ld b e lo c a t e d

b e t w e e n t h e p a r k in q 1o t fo r t h e c e n t e r . t he w a kk w a y p a t h , a n d  t h e  o u t s x d e

e n t r a n c e t o t h e n a t u r e c e n t e r .

T he sc u lp tu re s w xl l b e m ad e o f se v e r a l ty p e s o f g r a n zt e . E ac h sc u lp t u r a l

a r e a w z l l c o n s tst o f a com p o s it to n re fle c t xv e o f t h e n at u r a l e n v ir o nm e n t a n d

e le m e n t s o f n a t u r e T h e w o r k s w i l l r e f le c t t h e b e a u t y o f t h e n a t u r a l

g r a n i t e a s w e l l a s m a n fs m a n tp u la t io n o f t h e s t o n e zn t h e u se o f b 0 t h c a r v e d

and po lxshed are as . (Thxs tnteract xo n o f artist and stone ts a d xrect

re flect zon o f the tnteract xon o f our soc xety and our env ironme nt .) The
t n t e r ac t tv e q u a l xt y o f t h e w o r k s a r e t o p r o v xd e e n c o u r a g e m e n t fo r

p e d e s t r z a n s t o s z t a n d e n ao y t h e p a r k a s w e l l a s e x p lo r e t h e m e s s a g e o f t h e

w o r k s o f a r t o n a m o re tn t xm a t e fa s h xo n . T h e s c u kp t u r e s a r e n o t o n l y t o b e

v xe w e d b u t w x l l b e r e s t tn g a r e a s t o e x p lo r e a n d fo r sm a l l c h z ld r e n t o c l tm b

u p  o n . E a c h sc u lp t u r a l a r e a w z l l p r o v td e a p p ro x tm a t e ky 12 s q u a r e fe e t o f

s e a t z n g  a r e a

I h a ve p zc k ed q r a n tte a s m y m e d tum  fo r a nu mb e r o f re a so n s . T he n a tu r a l

b e au ty o f t he m a t e r ia l m a de g ra n zte t he m o st ap p ro p r xa te m at e r xa l fo r a

n a t u r e c e n t e r a n d p a r k , zt x s a n a t u r a l m a t e r z a l a n d c a n b e u se d i n t t s

n a t u r a l st a t e . It f xt s c o n c e p t u a l ly a n d v x su a l ly xn t o t h e p a r k s l a n d s c a p e .

T h e w e tg h t , d e n s tt y a nd lo ng e v ity m a ke tt tm po ss xb le t o v a nd a l x ze p e rm a n e n t

a n d m a z n t e n a n c e f r e e .

T h e w o r k s ar e d e s zg ne d to fu n c t zo n a nd se rv e t he p u rp o se o f t he p a r k , t o

e n lo y a n d tn t e r a c t w ut h n a t u re w h x ke d e v e ko p xn g a to v e a n d u n d e r st a n d xn g o f

o u r  e n v i r o n m e n t .

''I w e n t t o t h e w o o d s b e c a u s e I w t s h e d t o l tv e d e l zb e r a t e ly , t o f r o n t o n ly

t he e s se nt xa l fac t s o f l z fe a nd se e z f I c o u ld no t le ar n w h a t it h ad t o

t e a c b , L . . . . .H e n r y D a v xd T h o r e a u



P ro ne c t B u d q e t

A R T W O R K

M a t e r z a l s

G r a n xt e , c a r v x n g a n d s a n d b l a s t x n g . s t a xn le s s s t e e l

tranaportatxon, equxpment rental . $9 ,000 .00

Labor $8 ,000 .00

In st a l lat xo n

Equ ipm ent , bœbcat rental , concrete m xxer renta k . $2 ,000 .00

Labor $3 ,000 .00

Tot al cost o f pro nect $22 ,Q00 .00

I
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1 R::OLUTION AFFROVING AM'NDM:NTs TO TH7 M'CKL:NBURG C0UNTY SOLID
WA S T : M A N A G A M 'N T  P LA N

I
w s e x n s , th e c tty  en t e r ed  tn t o th a t c e r t a tn so l td  v u t.

Manaqemant plan znterloeaz Agreement wit: xeckzeaburv county tnl whze, Aqreement t:. cttv approvee vse x.exz.ourv
w
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RM*fklenbure County solld kast.attach*d dotll-ent *ntitl.d1 Managem*nt 'lan 'ropol*d 1994 Revtlionl.
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WG X1 
SO Y ZD  V XS T E  M AM A G X M X K V  P TA M
* * * * * * * * * * * * * * * * * * * * * * * * * * *

l 1989 UpGate AnA 1999 Plan Revision
(Ed lte d 8 / 1 5 /8 9 )

l

Present T=nguage - Page 41 
* Rery c le 15% o f the Cou n ty 's so lid w a ste by 1994 and

3Q % b y  2 0 0 6 .

l * Convert 40% of the Waste Into enerçy for sale to
b u s xne s se s a n d  xn s t ï tu t lo n s .

j * Reduce the amount of solid Waste golng to landflllsfrom 99% of the total to 3Q%
.

I

l Proposed Tmnguage

j * Rerycle 25% of the County's solid walte bY 1993 as
m andated by N o rth Ca ro llna leg ll latto n , and 301 by

2006.l 
* Conve rt 4Q% of the w a:te utlllzàné relou rle recovery

techn o lo g le * by  200 6 .

1 * Reduee the A-nunt of solid walte dt*poled àn
land ftlls from 99% o f the tota l to 3Q% by 2QQ6 .

I

I

I

I

l

I

1 .
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1 SOLID WASTE -*MKG- - PRAM
* # * * * * * * * * * * * * * * * * * * * * * * * * *

(Edited :/15/:9)I
19 8 9 U p d a te x aa 1 9 9 0 P la n  R e v i s io n

1 Present T.nnguage - Page 5

Although landfllls are currently the least expensxve optzcn,I
s xt xng th e m  ls b e e om ln g ïn e r e a l œn g ly d i t f lc u k t . T h e

j Mecklenburl County Conxng Ordlnanee requlres that a speczal
u s e p e rm l t b e o b t a i n e d  p r xo r to t h e s i t xn g o f a la n d f i l l .

1 Followzng the lssuance of a County apecial use permit the

landfzll must also be permltted by the State Department ofl
Hum an Re sou rc e s be fo re ope r a t wo n s m ay be g ln .

I

j PropQ*ed T-RX'A@*
Pe rm œ t t i n g r e g u l a t xo n s f rom  t h e S t a te D e p a r tm e n t o f H u m a n

l Reaources 1111 require that future landfllll be lin*d and

have leaehate eolleetlon facilttiel; however. the liting ofI
such future land fàlls w zll continue to be po littc ally

j dxfftcult.

I

I

l

l

I

I
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l = lo wu> w xo-  mx..u
* * * * * * * * * * * # * * * * # * * * * * * * * * *

(Edlted 8/15/89)I
198 9 Upd a te A na 1990 P la n Re v is io n

j Present Language * Fage 7

Current recyellng operatœons lnclude:I
1 . Tw o st af fed  and s ïx u n st a f fed d rop œo f f re cy c llng

centers.I
3 . P l lo t Cu rb s xd e C o l te e t lo n ? ro g r am  f o r g la s s .

a llzm ln = , P ET  a nd n e w sp ap e r s . A t p re se n t 9 1 0 0

j hn oa uv Sz de bs Oo nz d Y c od rf l e Yl 1 l Vs l C l l d t l uf l Qt l l l Yv l 1 1 l 1 Y Z C Z E * '#

4. Dxsposal Site Salvagxng. When Weather permœts al cardboard rerovery program operates at the actxve
area o f the land fl ll .

l

Proposed Tmnguage1 
C u z re n t re cy c l lng op e rat lon s lne lud e :

1. Staffed and unstaffed drop-off recyclxng eenters1 klthtn the County.

3. Curbllde Colleetion Program for glala, aluminum,I PET and newlpaperl. Householdl ar* serviced
throughou t Char lo tte . Dav id son . Corne llul . *nd

Hunterlvill*.1 
4 D ispo la l S lt* Sa lv a g àng . Ca rAH ol rd  recov e ry

p rog ram  ope rlte * at the land fill .

I

I

I

l

I

I
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SO L ID  W AS T E M AN A G ZM PA Y  P TA M
* * * * * * * * * * # * * * * * * * * * * * * * * * *

(Ed ited 8 / 15/8 9 )

1 9: 9 U p d a t e a n d 19 9 0 P la n g e v z s xo n

P r e s e n t La n g u a g e  - P a g e  1n - 1 1

c o u n ty h a s e s t ab l x sh e d a so l zd w a s te m a n ag em e n t g o a l o f

re d u c in g t h e w a s t e s t r e am  b y  4 0 % th ro u g h t h e u s e o f

re so u rc e rec o ve ry fa c z lztxe s .

P ro p o se d  To n g u a g e

c o u n ty h a s e s t a b l x s h e d a so lid w a s te m a n a g em e n t g o a l o f
re d u c xn g th e w a s t e st r e am  b y 4 0% th r o u g h t h e u se o f re s o u rc e

r e c o v e rv fac i l z t xe s . T h i s p o r t i o n o f t h e M e c k le nb u rg c o u n tv

in te g r a ted w a s te M a n a g em e n t s y s t em  c o n t in u e s to s t re s s th a t
r e c y c l in g c o m e s t x r s t and  th e n t h e r em o v a l o f v a lu a b le

,: metals. plastxcs, wood waste and glass complements resouree
j- recovery proiects.

1 locnlllzullldtzll cfdocunztzyztxpr'ocpcexrptyiftaeddjacZzenztozteo lllgu'nWxfvlrsity of1 
N o r t : c a ro l in a a t c h a r lo t te . T h e s t e a m  p ro d u c ed  zs so ld  t o

the Universzty while electrzczty venerated zs sold to DukeI power. Thxs resource reeovery facxlïty represents 101 o:
t h e to t a l so l td  w a s t e s t re am .l

I

l

I

I
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o f rh e-s e lf

- suffxcxencv kodet ae Fatrmarket ptace. -ro tze end thac r Jstdents wzl:
be prov td ed v'tc: su t c-ab ze 

. 

affordable houstoz ana ztnkea, when necessarv co1 com-prehenssve communzuy sewtces wtch exe zon-g terw soaz o: sezf-sufrzcz Jncy

Iz BackaroundI
In 198 7 , Char lo tte C tty Coun cil ap prov ed a H ous in g Po licy Plan wh tch ou rlzned

the ci ry 's goa ls an d comm ttmen t of resou rees tow ards trs m tss ton of ''redu cxn g

tHe number of householös ltvtng tn substandard, over-crovded. or unaffordable11 housing condxtions * Aaong those recommendations approved *as the recommendacton
(111 ,3) to coordtna te emp loymen t and soc tal servtces targeted to persons

recexvtng Ctty subsidtzed housing with a lons-term goat of promottng self-11 suffictency

Recognzzxng that the City has xade stgnzftcant progress tbward provzdzngjj affordable houstng, but, as yer, *as nor aduressed the coordinatxon of se rvtces
for fam ilies liv lng in subs tdized hous in g , a Gowm ietee , represen ta tive of the

aforementioned entirtes, aet and idenrifzed11 
Th e stgn tf ican t h ea lth , so c ta l , tn fras eruc tu r e , an d econom tc prob kem s

fac tn g tb ese fam il te s

Service s th at fam tlies need

Av a ilab te servtces and gap s in servzces

Barr ters to rec eiv ing serv ices b0 th w kth in the fam xk tes an d tH e agen c tes

providtng servtceI
lnfo rm a eion de rtv ed from ch e v ork o f th e Comm ittee ted to dev e lopm en c of cHe

Self-sufficiency Model For Fairmarkec Place1
I:I In ten t

Ic zs tHe intent of =be underslgned thac our respectlve agencles need co and wtkk11 vork together to deliver necessary programs and se rvices more effectxvety and
comprehensyvely to the restdents of Fatrmarket Place , the ptlot projecc and co

I

I



oth er commun x ctes vhe re rep lic a tion has b een deem ed de s zreab le Ic ts ou r

fur th e r tn ten c ch a t co th e ex ten e pos s tb ke our resp e ctxv e agen c se s w zll share

tn form atton and expertise l w tll enga ge tn Jo tnt plann xng Do zmp rov e our serv zce
de liv ery sy stem s , and v tll reaov e or zod ify adm in xsrrattv e ba rriers co e ffectsve

d tn a t lo n 11coor

IV Alreement I
A The C tty o f Ch arlotte agrees to prov tde below marke c rate flnanc kng

for housxng (tbrough Charlotte-Mecklenburg Housing Parcnershxp

arrangements) and vtll cooperate tn the efforr -sth che Parcnershzp jjzo coordtnate servtces, sucb as, bastc job sktkl cratnyng
tran sp or ta rton , ch tld care , xoney mana gemen t an d fam x ty ooun se tzng

Dargeted co persons reeeiv ing C xty subsxdized h ous tn g w ttH Lh e long -

lf -su ffic iency 11Lerm goal of se
B . Charlotte -decklenburg Houa tng Pa rcnersh ip w itt serve as rha condu lt to

develop and Joordtnaee tndtvtdual and netghborhood opporrunzctes for jjeconom ic se lf -su fffc iency tn conlunccton w irh Hou stng Th e Par cnershxp

w tlt a lso h ire v suvervise , and ev akuate th e Fam tly se rvicea

Coordinacor j
C ch arlo tte -Mecklenburg Schools ' p sycb ologists , ceachers , soc zal workers

an d coun selors w tll prov ide ymporlan e inform aeion Lo the Fam zly

Se rv tc ea Co ord in ator an d case x an age rs from o ther agen c le s and ob ca tn

tnfora xtton tHa t ts tm portan t tn destgning appropr iace schoo l-based

program s . Current sch ool sy stem data co llec cton and needs

tdentification efforts wtll be lfnked vith informatfon collecced by j
o th er agen ctes

D hecklenburg Gounty and the Charlotte-Mecklenburg Houstng Partnershtp jjwtll fund the Famfly Se rvices Coordinator position The Counry
.

th rou gh th e Depar tm en t o f Soc ial Serv ice s . w tl1 cen tra l xz e case

management servlces for project families who are acrtve partzczpanDs Itn che JOBG Prograa. Social Se rvices scaff wilt work cooperaczvely
v z eh o che r pvov kda vs to assu re p rov is ton o f serv ices n ee ded by fam zlles

eo succeed in achieving chexr goaks l
E Un xced Way of Cen tral Carokinas , Inc . agrees to factl zta te tn ob tatn zng

cooperation of hea lth and hum an service agenc tes in coo rd xna ting vrap -
a round serv ices It w tlt p rov ide acces s to v olun teer rec ru zcm en c

eh rough its Vo tun teer Cen ter an d v zll prov tde tnform atzon about

loca tion and av atlab tltty of b ea lth , hum an and soc tal se rv tces throu gh

kea First Call For Help It vt1l also provtde recruzcment, traxnzng jand matching of mentors

I
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Sfxn arur es of A greem en t

I

11 0 Wendell White, Manager Date Sue Myrxck, Mayor Dace
c zcy of Charlotte Gtty of ch artotte

l

jj Peter D Relic, Supertntendent 7ate George Batcle, Jr DaceCharlotte
- Heck lenburg Sch ools Board of Educatton

I

Gerald G Fox, danager zate Carla Dupuy, Chairman Darel Mecklenburg County County Comaisstoners

I
Donald C Sande rs , Presiden : Da te Douglas V B/o eh , Chafrm an Da te

jj Ugnaritoeydzsjasyj ozsfecentral Unieed Tay of Centralcaroltnas. Inc

Pa tr xc za G G arre tt , Pre s tden r Da te John ioa evr igh t , Ch a trm an Da re

jj Charlotteedecklenburg Housing Charloete-decklenburgPar tn e rsh tp Hou s tn g Pa rtn e r sh tp

I

11 7/13/90
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I
Cha rlo tte -d eck len bu rg Char to tte -M eck len bur g

Public ichools Eoustng 'altnershkp IN

I

IDntted Va; of
cen tra l Cx-atinl s PAT*M A/K RY city  of Charloçte

-  
-  WAQK I

I

I

deGklenbvrg County 7epartment of Social Gervices l

I

I
coal : To prov fde Fafv- -rket 'tqçe residents v ith  su ftable . affordab le

houl ing and t4nloge to cowprehenaive co-mtty aervicea +1th the long jterm goal of self
- su f f ïc fea cy

I

I
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In tr o du e t io n

jj ''ntgh rates of vfolent juventle cr toe. school failure, and adolescent
ch ildb ea r in g a dd up to an  en orm ou s pu b l tc bu r den . a s v e tl a s v tde spr ea d pr tv a te

p a in ou r coxm on  stak e tn  p r ev en t tn a th e se dam ag tn g ou tcom es ts tmm en se u e

jj atl pay to support the unproduertve and tncareerate the vtolenr We are atkeconomically veakened by tost producttvtty Ve all live wtt: fear of crtme tn
ou r h om e s an d on  th e str eets W e are al l dtm tn tsh ed vh en la rge num ber s of

parents are tneapable of nurtur tng thetr dependent young. snd vhen pervastve11 altenamton erodes t:e nattonal sense of com-qnitye vrires Lisbeth B Sûhorr tn
h e r b o o k  v tth tn  o ur R e a ch .

11 Much ts being vrttten today abour prevexntrtsmonszasngds tntxeorvsuenptutooysto aFgovcuaus lssa:seutunt
p tac ed on ua t -r tsk a y ou th an 4 ''a t -r tsk

fam tly ts c en tra l an d th a t ba s tc ro th e v e ll -b e in g o f a fat tly is a su ttab le

11 vhDtxthfo'urffxeufttsafbozWe.zhaYzfYoMrdiaYsfziaeYsoxuRsdtndgY.DavetfgeYzpoufs OavYfsfofty*-KszupXyfWohrYtfzatnhax tncoaDepdeilaioennlue
ar e sev er ely h am p er e d

11 In 1987. charlotte ctty Gounril approved l Houltng Policy Plan vhtch outlined%
th e o try 's g oa ls an a comm trm en r of resou r le l tow ar da tts m ts s toa  of ''redu c tn g

th e nuxb er of hou seho ldl ltv fn : tn  su b lçln a œvd . Qv er -crov ded . or 'm nfforda cle

houstng c--=tttona.w Among recoxmeodationa approved tn 19:9 vaa ehe
recommendacton (111 .3) ro coordtnate emp toym en t and soctal services targeted to
p er son s r ec e iv tn g c tty  au b s td tzed h ou s tn g v trh a lon g oterm  go a l o f p rom o t tn g

jj self-suf<ictency (self-sufftciency means not only the abtttty co meer mtntmalmatertal needs
, but atso the ab tttty to accept respon stb tltty for the support

and stability of th@ fam tly un tt .)

1 Recogniatng chat the ctty haa been maktng stgniffcant progres: toeard providtng
af for da b le hou s tn a , bu t . a s y e t . h a s n o t ad dr esse d th e coor d tn a t ton o f serv tee s

for faxtktes ttving tn substdtwed houstng, Velva Voollen. former Ctty Gounctl11 meaber and chartomte-Mecklenburg Bousing rartnershtp Board recblr. lonvened a
ueet tn g o f all cr ttica l tn stitv tion s tha t should be inv olv ed . The Comx tttee ,

compr tsed of chu ck Du lan ey , Plan n in g Specialts t . Plann in g & Ke sear ch , Ch ar lot te -

M eck len bu r g Sch o o ls , An dr ea S tu rm , Sup er vtso r , Hou l tn g R ef er r a t Ge ct ion . c tty

of Ch ar lotr e , The lmx Rey nold s . A gststan t D trector , Ne tghbo rho od Cen ter s , C tty

o f ch ar lo tre , cu a Psom a da k tl . Emp loym en t Tra in in g D tr ec tor , G ity  of Ch ar lo tte .

Merlene Vall. Director of Mecklenburg Gounty Department of Soctal Servtces,11 Warren Nance, ntrector on First call For Help, United Vay of Central Carolinaa.
an 4 V tv tan Ham il ton , V tce -pr es iden t . Com- 'n tty  R e sou r c es . Dn tt ed V ay o f cen tra l

carolinas. haa met regularlr stnce April 199G to addresa the tssue of brtngtng11 needed servtces to those restdents ttvtng tn subsidtzed houstng com-xntrtes

I t

I

I
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The Comm ittee jj
Iden ttfted the sign tftcln t h eakth . soctat . tufrastru ctu re . and econ om tc

pro bleo s fac lng eh eae fam ilies

Identified services that famtties need jj
Iden ttf ted av a ttab ke ser v tces an d gap s tn serv ice s
Iden tfffed barr fers to recetv ing serv ice: b0th v ith in the fam ilies and the

agencies provtdtng servtres I
In fort a t ion der iv ed from  th e Comm tttee 's v ork 1ed to dev elopm en t of th e prop osed

model. l
The nodet reco= endl that th e chttdren  an 4 fam tlles selected ro liv e in
su b s tutzed h ou s tn g eom- xn tt te s rgc etv . t: e h eaz th , eau ca tton a l . soc ta z an d

l 'C u ai ; i. F *' t t S eorv'u t ) Ctne : .% tll COZ tl) 11 v i l Ca l d Ca 2 * e nf ll 1 ; t' eha, is D Z l Ye Wt Oo V Zht t ; * tnZ vi 'J ! v ei Da l
restaes ta hezp thexaezves tn dlv tatz.g sotutions to ts etr probzem s aa d asvabz ish

goazs ro nov. rheasezvaa tovard tnuepenuenee aaa sezz-auzzteteney. I
Fairmarket Plare wttl be the pttot projeer to test the proposed Qodel
Fa fm arker Plaee v ill be a 60 un it sub uiv iston lpcated ac Cen tral Av enue and

M ilton Road . Yu flt by John  Croltan d . It w i.l.l e.ontakp 3Q z-bedtoom  qn its an d 30 j
3-bedroom tm f ts Rlsiden ta teleçtld to liv e rhere e ill be eheaen Xrom th e
Ch ar lo rte Hou x in g Au tho r tty ' * ma vter ttst f ot sqb stdiz ed h ou sin g Th is p ilo t

p 
g

r  o

: 

t a@ uc j z vi go xa tm. ae 4, uttg sap rgo. at o tat )% j. cjj o. va e =z ears t: o o fx sf yg t ) ) .e a , .f gyoyhujnâk sytaepdy ojog ss tgj a ut os j
?so thlt the demon*rratfon prollqs ç@n %* reptteamed tn orher m zblidtaed houstng

1.-- - mttte: ot targeted ne rhoqds . l
bnoei ïe of k elfdln t a ..

Ea ch fam tly v itl be on e tn tran sitton  - o ov tn g from som e lev el Jf dependen cr jj
on the hx.--n service gy:tem to lelf-su fftctencr .
Each hou aeho ld v ill range frot tvo to six indiv iduala

Zach family muat have no More thln *Q% of the medtan faxtly tncome (Famtly jj
of four . raxi- '- tncone v ill be approxtmxtety $15 .QQ0 )
Each tamiky muar be a:l* to afford the rent which ta a non-adjuatable rent

Mwo bedroom untt - $2:0 per aonth ptus utittttes jjThree bedroox un it - $230 per conth ptu s u titittes

Se-l ec t ton  P ro c esa l
o ere v tzz be a coxp rehenstv . sereen in g process wh tch v tlt tn clude .

rersona z tn tea tev : v tt: ts a fax tty

gou e v tstes 
, Nzros g us s 

j
A ssessm en r of tu mtzy' s

edu ca r ton

l l ) a l ic l a' l 'l t; j l l l l dt ( *( 'l l l Od Xoc. r* : dt l v h t s r o ry ) I
cop tn g sk tz ts

tnterpersonat rezactonshtpa Iasleasment of 1ob readinesa

2 l
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1 Identified barrfers <tLl be addressed tn the servtce contract vhtch vtll bed
ev eloped v ith ev ery fam ily

jj conditions of Rextdenmv
A l l adu l r m em b e r s . 1B y ear a an d o lder

. w tl l be requ ired to s tgn an ag reeo en t to

parttc tpate tn the on -go ing cou nseling tn areas su ch as edu ca tion
, training,1 money management, personal relationships. parentfng and/or other mutualty agreed

u pon  ar eas of n eed v tth  th e u ltim a re goa l of setf -su ff tcten cy for th e fam tly

l Renewal of the lease vtll be dependenr upon family's progress towards completion
of th e serv tce p lan

jj Tœalementat-ton
The projecs vtll be directed by a qualtfted Fam tly Servicel coordinator who vill

be a full-time employee of th@ Charlotte-Mecklenburg Houaing 'artnershfp Tt1 ts recommended thac rhe Fanily Services Goordinator be an expertençed and skilled
fndiv fdua l vho Nal earhed a Masterl Degree tn Sociat V ork and h as had experien ce

fn the HumAn Servtces Srsteœ.I
rlle Fam iky Sem tces Coo rd in a t/ r v'f 11 be lo ca ted tm  s fte ln d Jerv'e th e Fa irm arke t

Flace Com--ity exrlustvety ne Famtly Servicea Coordinaror vill screenj appttcants , detemtne tf ooher agenctes are tavotved. develop scrategtql tn
coop er a t ion v ith ex tst tn g ca s. man ag er s , de term in e n eed f or a a en ror

relationship # 'n=*%  mentors anG track tndtvtzHtAla # progreas . (n  tl ex= emety

j pimr g j vt au nty sst hga tg otvh ex OF a msislys J jme TM'g f pcrejyvq SC ao a
.o j d j n a ct v,o or s nz os pt ab. ej e o n f u s e d w i t h t h e R e s f 4 e n t?

Case managers wil.l meet regularly vtth the Family Servtces Coordtnator to discusal progress of each famtly from t:elr parttcuzar tnvolvement Tracktng of each
r e stden t w il l b eg tn  f r ox  m ov e -in  day  Fo llov -u p w tll con t tnu e for th r ee y ear s

fottowtng deltaratton of indeperzdenceI
K du lt m en tors v tll be zelected to help p rov fde po sir tv e on e -to -on e r ela tton sh tps

v h tch ray b e n eeded to prov fde a conn ection  to the en tir e com= xn i ty
, 

offerjj gutdance and retnforceaent. create a postttve vtsion of tbe future. and offet
gu idan ce . un d erstan d fn g an d lov e .

While there are no hard and falt t tme frames, tt is anttcipared. based on otherl transltfonsl h/usfng programs, that self-sufficiency aay be obtafned tn five to
s e v en  y e a r s

1 The sureesl of Fafe-erket P1ac* ta dependent upoa lfnl=ge
- - -

a u
. -

d

sa

o

-

r e r

y

a

u

g e
v

n

s

c

y
y
ycoopera tlov  Yh feh  h * œ dev e topld thr @ugh ou t th e y ear a fa au* c

foeua @n ne< lotlaborltivl xetationships among exfstfng servfce pr@viders as wetlj as pavlag the vay for th* eu1l tnvolvement of petsona froo th@ entlre co-- mtty
1n Qhe e ide lt p ossib te ran ge of volunteer roles .
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Com m itm en r o-f S
-

ervtce Provtders I
C frv

The Ctty 's cormttment of $4 5 million fn tnnovative housing funds , for the 11
d eve lopmen t of su bsidtaed bou sin g . ts supplem en ted by the comm ttm en t for support

serv ices ch rou gh th e edu cation . tra tn in g an d emp loy men t , an d coord in a rton o f

delivery of hl.-on services needed by restuenta mo becoxe selfesufficient jjE
xamptes of servtce tnltude baste job skttt tratniqg . transportatton . chtld

care . mon ey managemen t and fam ily counselin g .

ICzwmtv
M eçkl en bu rg Coun ty an d th e Char lotte -M eck len bur g H ou stn g Fartn ersh ip v tll fun d

h e Fam ily Serv ice s Coord tn a tor po a ttion  The C'um çy  , throu gh th e D epar rn en t lt
of Socfal Sem ices . vtll centraltge qase management slrvices for projecr f amilzes
who are act tve par tlcipan ts in the JO3S 'rograx . coun ty ataf f w ill work

cooperattvely vith other provtders to assure proviston of services needed by jf
ax il ies ro su çeeed tn a ch tev tn g tltetr goa lx

Oarlotte-delktenHr? Schooll j
iuccess f or eh îldren tn sehool ts heav tly tnf luenc@d by the type of supporr and

gu idan ce ch ttdrqn  receiv e tn tb qtr hom es . The school ay stem welcom es
h  h ou atn g -ba sed ef f or ts Th e lopporttmttiea to ltnk ichook-lyasld ef f ortl vtt

,clm ols e eease managers* (psychotogtstl . teaçhqry . soctal vorkers . and
Jouaaelorm) vill provlde iaportant inforTnotfon eo th@ Fam tly gervic.e Goordtrator
ln 4 c a.se M n lg*r w f r om  o ther ag elm te s an d oh tl tl in fq- t ion th at t? impo rtin t j
in destgn in g appropr ta te sehool-%aaed progro- e . Cutren t aehool sy scet da ta

çotlecttx  an d neldl tden ttf ieœ tie  efforta v ill b* ltnked v trh in f o'rmnt ton

çotlerte by other agenciel . j
A îted V av  o f Gen tra l caro lf- a - In e .

IThe Fatvmxrket Ptaoe Prolect provtdes another opportunity for United Way to
fu lf tll tts m tslton , eto tnûrea sl tb e or gan ta ed capac try of p eop le to care for

on e an o th er ./
Un ited Msy v tll fa ciltrate in ob tain ing cooperation of h eakth an d hum an j
serv ice ag en e fes in coor d tna tin g v rap -lr oun d ser v tces

Un ited Vay v tll prov ide access to volun teer recruttm enr through tts

V o lu n t e e t c en m e r . jUn tted Vay v ill prov tde tn foe-At ton abov t locarton an4 ava ilab ility of
h ea lrh , h44- >n an d soq tal serv tc ea thr ou gh  tt* F tr st Gal : f or H elp pr ogram

Dnited Way vill provtde reeruitmenr, training, and matchtn: of mentors who Ivtl: be recrufted from all segments of the comeff-ity.

Conq- 1%110n l
Th fl m od el v ill p rov ide th e x echan tsm to lfn k th e e ffor ts tha t are a lr eady tn

p lace Y y rh e City . th e Coun ty , th e schoo la , rh e Un tted Vay . h,,m na ser v ice

resourcls and 1o% tratntng programa throughout the co-.ntty fn order to help jf
u lfill the ov erall gol l Qf h etp tn g residen ts mov e rovard tn dependen ce an d self -

su ffirien cr . The k ey v itl be a coord in at ton of efforts by th e Fam ily Serv ices

Coordinator. case managers. and adult mentors, at1 tracking the restdenta chrough jjan on-gotng preventtve process
.

: 17/1.3/9
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Se tvltM  rw xlxn vl Se xvltx-  Avallabte 9'!lm  lV
.  
le o f A tor

1 . Health zssues

A . Family plœ m im  llealth œ pt.

Plane  PaM t10 :xl Ilote e eks a
.n resm lw lb le

sex uality d lo lcx sB
.  Pre-rkatal 110 1*11 I* pt .

C . W . W illiatY

Carolim  Y tcal center

c. slrth - 5 years * 11--  cllniœ  N tlxxl for helpa  llelp patent tlrdetxtard
Scr- -o -Kawu  P'- US ur/ erstard  iv rtnrww  of health ca re

lm m ization clim œ  e t x tv i-  are d e k-ul:s for d kildren
,lleaœ tart available arxl where help explam  > rvicz

s

tbey are available , , m A l:-  plaM de

tzazw m lt ation to servi-

D. G tild with develv  Ctkarlotte S>  & Follw -up on du ld IH -hokd wtt
.h parent a s

Me n tak prœ l-  llea riY  re ferre  to G ID re G IG I

œ ild lkzvelq x. t œ n te.r F-  agezwa es tlm t Interfaœ  ktth e loyer

((7lD) rwvvlm after 5:00 p.m.

E . (*- 1-a1 health Ctiniœ -œ m lirka tack of affoe le
m m t-naruv  M ical œ nter care for Ixm e icaid

ellgible lx tvrm  with
lx> abitity to p zrd u

c . W . Wllliam  instxrarmm  on the q x n

Fam ily Pt-actiœ  œ nter Ifa rket

F . n o lnteable dlre a-  Cliniœ  lzste  aS e

Ilealtll o reRent

G . SID  G iniœ  lzste  aH e

Ilealtll lM lkartzfe nt

-  t -



ll. G ron lc Disexase C lln lcrs , Iieal:11 Y pt .

Y ucatlon en urmlkllty 11ea1th :

Calr er Sœ lety , ileart

M = lation , e tc .

I . a ltxxàtc Dlsease G znlœ : 11ea1tlz œ pt .

œ ntt'ol Cm lu nity 11e.a11 1

J . Prescrlptto!v  Clzlliœ  for ellqzble llo oltw o.izxg assista=
V zcatlon assis- On = lntty Ileatth for txo le not e liq tb le

tarxx  œ 5-+.*  for cliniœ

K. Substaru  a'41!o  11,ae ll : Clzn tc Services lwasG l on ïzuxale
œ tm tlezzt treaY nt q x zl lkxlrm

InN ttent treat- nt a tllyst 0 .i(. if lzave inn lrnruv

Rebctux;, Satvation Au Iv  Lx e fesu le addict w iU  Kxat
Black Moo ltaln the ability to yay As

extke anly llmited

a l-goilv  support AA # Al-Anon A1-Ateœ 1(

Pandolyb  Cllnic , 0pen

11- 1R* , 1:4*  Il ven ,
Amethyst , Nh

Preventton Education Charlotte Cx r il, Drug

D ; Center , Bethlehem  Center

Deeoxsficatlon 7*h Sernot Center, Awethyst

L . Snm lnllty Education YW scatterai slte prograœs

Plane  IW M tIAG XI lteen, parent
In re ls)
%taezls izl 'lix d l Aœ vetop * el at Croslarl

Caroliruas e ical Center

(Ilexatthy teelàs prcxlra n)
ilealth Ix partmene tprojG ze IDPEI
DM  FxI Ceneer (I'm syecyat, o e tlslfan)

. z. .  .  .  -  -
- -  -



2. Sœ tal ftuàctAolllle /
adntkstzu àt

A . Ctx ukse tzm , Unite  Fam ly set-vltu :

m lw iduat fam ily œ tllollc Scxzial Set'vicw ,f

parent , cb ild , etc . Family

B. suppore/peer kx nm nd l; support Wbrks Mentor-espectatly success -
st- %  fe  N -ccu td ke  very

signifAcant. lb tentlal -

develœ  a st- lt/x tlvatlon
grcm p at e lex .

C. G m mo r Ezlucation Cluartotte Area Ftuxl, Fm a ly Mentot's, es- lally

11= %  Servic- , Exteztsion su- sftll m eD : œ tzld
1-  pzw n nls t.s te  very I- fUI ro le

n- e ls .

D . a xkjet m arkaqeax nt corkGtme r cre it erula= lirxj

U m rlotte A rea Ftuu , Fam ity
11= 11/  Servi-

E . œ ntractual Lâ fe NeltghY rhe  œ nter: (z) * 1:.0>  (xxlld llelp m nttor

Plannim  Cxa-  M I G w le.x Ca-  nrm lrage ard  fac ltltate

K a- er lln v- t thtax xgh plan

F. Parezztlrg  sld tls Xtxlth services Hœ e visit-s , help witlz pre lenl

Fam lly St- tt  Center asse-ssltent, atterd  H ucation

Flom rm  œ ittenton clas-  w ith parent

Parem t serx q 1%

G . œ ild care q *m  M r 5* 1 Mo fG ly Hav.M  szxn al
> rk zn  œ pt . o f sœ ial

Servitx s t'rryim  to get
4 sœ ial w rker s to lx

m re fanu ly fM le )
*11%  Pm jK t - G terrkal
arxl llealth G ren t

- 3-



Q llld Gare txxltinuG l a lztd Care ltesourœ s llon-tvadAtiorkal Y velop arKl p rnO nt lxm -

Y um tion alxi trad ltlolu l pkarenttrc
le a ktll ptw rana  u ucat ton m xl beakth  ptxxlrw

h zre lxlre y to help

Y re d lild care slot.s

Ill%lrovG l earn m gs for

d lzld care provtt'lGm

ie e- e t

* L%  senlors from nelgle re
senlor prolect to provide aay care

* Idenelfy REhq t partic ipants to qo

to  CB 7c for trainr yy to prgvide

d àzld care

l1. In llone Day Care * Provlde non-trad itionat day care In

one bukldina at Croslaai

* SeLf-suffkctent cseration by residents-

for residents

1. Role Moiels Bi9 Brokbers/Biq Sisters Use pro3eet self-sufflctea;g
gradutes as mentors/role
n aie ls

J . Enrichnent Ce tHmpm -nn B zvelop satelllte Qvach mentors the concept to

d evelop b ere

Boys Clubs (Nilton Noadl

- ù-



Ltbrary ktllkdren e m  to M tor (m ld help h
ere(3+ 1st 'Ih e K lrxg sutw s

s 1:*:*:%Y tl
ktelzezn Center H ktcattoln tky

Xtxm z sem c-  tstatt W th
7 year oldsl

Fm ztim  llot wkarketu  to Ptw xde lm k
ageth

ls B w lation to sem œ s

4-11 (9 yrs. +)
VA (Jd um 1 Brnrrhl tack of trnrmm r- ttrxate aœ lw rlate
central tatxon to tran

sw tt atlon orSalvati
on A n ny acttv ttye  help  ptw lde

h lys club tr
cm sm rtatzonCh r i s t th

e Kzm' ( *  1 )
Y thlelu  (* 1)
G O W  vœ th Sew iœ s
lparem te lildl
RelatiorG llm

s t,a f f zrxl ruxvln to A tor pm v 1dlm'

H vvmm  of (x*  mirxl. A vior m liflcation

le ldent mm v .t's to residente  re :
re  to d - e ueilization of
tbm kzm' ' aA t utàlitle

. ca t'e or
* 1.m  Y re tlw l p lw e rty

, etc .
œ tlm t&on agent

3. M ucation

A . R m ltc r* 1* 1 Syste

Ele= tary Fe g:::1 101M *  Im d El- tary

Ke xarem  lu ad Elenom tary Ilœ - rk/tuton al help
AAfte r Sd aco l

Parentn l nw olv- t/
a œ e s s

IM vorkslllre A fter Sd Acn l R n IIIN  for af ter schx l
Ezlrld R lt Prm ram  d llld care prœ rallr

- 5-



Jr. 111t)11 Sd lco l Ctxdlrall Jr. 111ljh Il- rc tutorlal lyelp
C itles-ln -schœ ls Prm ram

PR JG ;L tzt1/1' (sI lllmw r)

1111  Sd lx l Cx-trim er lllqià jl- rv tutorkak help

M ratlon Pa  Role V els

Vccatlcm l T t-alnlrxj

B . H tgh Schœ l
a w le tion cft'f

G ED

C . M ult Kastc (2u

Fd ulra t kon

D . Llte t-acy Iklucat lon Cikr , a àarlotte A rea A tot's fw lld ke  t-t'a ln G l

Litel'acy lm c
.

pze as tuto k's to  work o n slte

E . lllglàer R lucatlon (71< : Jtb'o y DNcr ,

œ x n.q Il vzae

E. Infom al Y ucation q o rttm ltbea azi  m - lnw q
vary acxxlxlzm  to subju /
inteaw t .

4 . œ ltllt'al/ftozr- tio- l
Activities

A . a altural selezo  G ttlfs , M tnt A tors llkay help Anu 'txluœ

V rttm lttes Mtzsetzm, tm lldrem 's eleza t.s of the art.s v ïid à
lheater. Splrit Square , are new

Sypl xmy, Om ra, etc.

- 6 -



:. Iœ reatioln l m
, yœ A , c zty m rks:

o retm ittes M reatzon
, a xm ty 1k re :

lœ reation

No zv - 'ntty M k H tco ks to tk*

œ nters h zild zm s dkzrlm  n mmwxr

x n tlks

Playgrxm ls at t7rœ larxl

rv mmuynitv

(M k into p ark arxl
n v rm n tion sea v iœ s

A tor can flzù  setv ix  o r
be lp  sta rt serviœ .s

5. Basic ua terlal nnoan

A . FOOd stamçs  Dss

B . W IC Health tëya rtper t

c. E- tuezry Ftxxl Im ves â Fisaàes tlzre
aœ rœ rbate refetral, œ isis
salvatiœ  Atw

D . Flx tl œ yers G ub Y lotte A rea n uz

E . C kot Anlj Crisis
, Goodwllly Salvation

hrmy : P1A  'llrrlft Store

D. Fun àzture/AypllannoG Crisis (FAM) throuqh

appropriate referral;
CO l1l , Salvatlon ArMy

E . fu e l assls en nro  Cr zs zs
, Youf à Ork1a eil

(L.I.E.A .P.)
Sa lva tzon A rm y

- 7-



F . Transportatyon
1 . Emp loym ent eh arlo tte T rœ w lt Cou ld be a prob kem

deN d a  on house/
10ca*10n

2. lhmmn service/ Certification
1*Y ; trxs

3 . MG h oal aH o b Atmem t RG I Cross ; E& S

6 . F'.u àalAc ia l M sis t.a ro

A . A l'1.r  trxs

B . fltlltl Supm rt u lzld Stl- re Fm fon v w m t

C. SSI/SSDI A ial SK llrlty k kR.

D. Ullemploynu lt A loylïent SK lzn ty C= .

E. Ehle txgelr y C risls ; Y S-IA ; Q xxlfellœ s ,

Salvation Atw ; U uaràotte
A rea Ftue  , Cathol lc M ial

S e rv lœ s  , Good F riend s

7 . A loyllentm ob l'k-allàlm

A . %l= c)tKJla llitgh Sd lœ l
Supp teae nte  to sd lœ ls Ho vtr atiol'k'àl tra in lœ

tn th e h lqlz sd lx ls

- 8- g::g

-  

. .  --  -



R m ey ls goiœ  to

PL* FG  YG BN  > le
for œ llm e - rx)t

œ p loya t

M ica l l'rn xrnw v  for

m inimm  > e

G + loy-

B . Jœ  Trainlm  Prm ram W tb the - 1 lracklm  only qca s M tor = ld

14 - 21 syste . 'Iralw itiorkat on 13 e  afeer œ ntinue tracklm

prœ ram frœ  Gr. 12 to tlley go izlto jœ  Y yord the 13 we
f ttst jœ

(;H) - hi#  e rval
t- letion

AK  - M ult > ic
Fxlucation tack o f Il y % re

a!?  trarw m rtation '

are p rtkllezM

NM  to taa et

row xln aan to > le > )

residential 'rnrm ition

%'t'ack tlle = t of ca re

for a fae ly in N xzsl1N .

c . J ck) rrra m klx
.)/

A loyœ nt RG q l . No lo ney available
Asslstalo  Urhan teague to assist Ie tvaon to

A loyljezlt Security get trainzm  s- lflcally
G mn tssion relate  to m rx n 's

M :*  skills arxl interest
St . Fralw zs

Cu m àll . d m in ishe  e ucatlon

cM -llum 'm  poltrxlrcw.u > v . 10=  at c tty kkanpvs

a àa rlo tte A rea n uxl

ikp toy- lt: T ra ialirg  œ p t.

c lty o f a la rlo tte

Wtxla l's Ccm wu sslon J(m  Kartk

- 9-



Iklslrg  to cazw x xls jn
s u c a e r

. .  u yyytj oare zs ujo sxClW  & I
.rxs w rk well rco y

euu. x x : o : u wPtm etle r

je  are off lxzs lijw sCIW  IIeV  tral
llijxg velu or

.  transm rea tion is a

m lor p ro lem l. a ca  are jxx
lœ atu l wlàere the w cxy q e

live .

7/13/90
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l DWKOP-  DEPAR=
P R *  E V A L U A W Y  R E N R T

I
N A M E O F P R O G R AM : W ilm o re N e l gh b or h o o d  H o u s i n q Se r v ïc e s

1 PERIOD COVERED: July 1. 1989 - .'une 3ey 1@9e

DATE PREPARED: August 2, 1990I
C O N T R A CTO R : N e ighb orh n oa H ou s in g  Se r F ic e s o f t K ar lo t t e

.

Inc.I
X . KH MM A K Y

l 1 . Revztalzzatzon contracts with the cxty have totaled
$820 , 817 , p lus a $35 , 000 p lann ing contract .

j The f Irst contract was a $35, 000 planning contract .
Y h l c h  , w a s ap p r o v e d b y  C o u n c i l o n F eb r u a r y  1 1 , 19 8 5 

.  I n

that contract, the City made a commltment to provide upj 
a

t O 

yj e

% 
e

l 

a

0 0 

v
r 
a

0 0 

t;

0 

jj j e j v yyse oz rr e f ao sr e J h. r 7 aYeP t2 j XS l Pe c1 D sduz rR vv e y6 Y oY df 6 lhc aY t O f
n e l g h b o r h o o d ' s h o u s in g s t o c k c o n f i r m e d  t h e n e ed  f o r a

revztalzzatzon program.l
Su b s e q u e n t c o n t r a c t s a r e s u m m a r z z e d  a s f o l l o w s :

j January 28, 1986 - January 27, 1987 $100,000(transferred from Plaza
- M idwood NH S ) $ 105 ,157

Jan u ary 28 , 1987 - June 30 , 1987 $ 50 ,000

j July 1, 1987 - June 30, 1988 $100,000July 1, 1988 - December 31, 1988 $ 50,000

Contracts covered by this evaluation:I
Ju ly 1 , 1989 - June 30 , 1990 $234 ,0 00

(Performance Contract)j July 1, 
y

1 9

u

8

o

9

u s

-

a u

Z

g

Q D

c

6

o n

3

t

0

r

'

a c

1

t

9

)
90 $ 19 1 '000

(In fil

The funds transferred from the Plaza-Mzdwood NHS proaect1 were for the acquisition and rehabllltatlon of a
re s ld en t ia l 4 -p 1e x st ru c tu r e .

j 2. Durlng the 12 months covered by this evaluatlon, thecontractor has spent $153
. 2 6 3 o f th e P e r f orm a n c e C o n t r a c t

and $25.00@ from the Infyll Housing Contract for start-upj costs.

I
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l
P RO G R A M  E V A L U A T IO N  R E P O R T  - W I L M O R E N H S P a g e 2

j 3. During the lz-month perlod covered by thzs evaluatxon,the Contractor reported the followlng progress
:

j o 2 unyts acquired, rehabllltated and sold,
o 3 u n i ts a cq u tr ed , r e h ab il lt a t ed an d l o an s a re in

process;I ,
o 4 u n l t s a c q u lr e d a n d r e h ab yl z t a t ko n  I s In p r o c e s s ;

j o 1 unlt acquzred and rehabilitatzon has not begun;
o 1 d o w np a y m e n t a s s l s t a n c e l o an c o m p l e t e d ;

1 o 4 downpayment assistance loans are pendzng
c o n v e n t i o n a l ap p r o v a l ,

j o 3 unzts rehabllltated for owner occupants with
t e ch n l c a l a s s l s t a n c e p r o v zd e d b y W y lm o r e N H S .

j For additlonal Information, see Table 1 for a breakdown ofproduction by address
.

I Ix. rv-v-  Azvrmzx-  w= pxpn'ltxxuce nm cv- s

A. PERWN W  M AWI
1 . PROV ID E FOU RTEEN ( 14 ) REHM ILITA T ION LOAN S TO

W I L M O R E N E I G H B O R H O O D  R E S I D E N T S . A T  A  M I N I M U N , T H E

j Rtj HMs y j Ls I TOOA T IposNo sosEs Ejjtculls y Pu RoO Po Eo Rs'j Y Jz Iot j sj Oo Ru Rs E. C T A L L

The contractor has acquired nlne (9) propertiesl for rehabilltatzon and has rehabllztated or begun
reh ab ilitation on th e nine prop ert les . (See Tab le

1). A total of three (3) rehabilitation loans toj owner occupants were reported durlng thzs contract
p e r i o d , m e e t in g  2 1& o f th ls o b a e c t l v e .

2. PROVIDE DOWNPAYMENT ASSISTANCE AT A MINIMUM FOR1 FOUR (4) PROSPECTIVE HOMEOWNERS WH0 ARE LOW TO
M O D E R A T E I N C O M E R E S I D E N T S O F T H E W I L M O R E

NEIGHBORHOOD OR WHO ARE ON THE MASTER LISTj MAINTAINED BY THE HOUSING AUTHORITY OF THE CITY
O F C H A R L O T T E .

j One downpayment asslstance loan has beencompleted. Approval ts pending on four
co n v e n t io n a l l o a n s , fo r w h i ch d o w n p ay m e n t

assistance -ill be needed. Thls oblectlve wil1 bel met early In the extenszon period. '

I
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B R O G RA M EV A L U A T IO N R E P O R T - W IL M O R E N H S P a g e 3

I 3
.  ACQU IRE AND REHAB ILITATE 0N E (1 ) RESIDENT IAL

STRUCTURE TO BE SOLD TO A LOW AND MODERATE INCOMEj RESIDENT OF THE WILMORE NEIGHBORHOOD OR TO A
P E R SO N  WH O I S O N  T H E M A S T E R  L T ST  M A TN T A I N E D B Y T H E

H O U S IN G A U T H O R IT Y O F T H E C IT Y  O F C H A R L O T T E .

1 Nzne (9) structures were acquired by Wilmore NHS
d u r ln g th is c on t r a c t p e r lo d , ach le v in g 20 0% o f

this oblectlve. Of the nlne structures acquired,j two have been rehabzlztated and sold.
R e h ab l l lt a t io n o f t h e r em a ln ln g u n i ts is zn

progress, as shown zn Table 1.1 
4 . R E PA Y T H E F U L L A M O U N T  O F  T W O  H U N D R E D T H I RT Y - FO U R

THOUSAND DOLLARS ($234 ,000 ) TO THE CITY OF

CHARLOTTE AT A RATE OF TWELVE THOUSAND DOLLARS1 ($12,000) PER YEAR BEGINNING AUGUST 1, 1990 AND
E A C H  F I R ST  D A Y  O F  A U G U S T  T H E R E A F T E R .

j The contractor delzvered a check to the Czty ofCharlotte on July 2
, 19 9 0 i n t h e a m o u n t o f

$ 1 2 ,0 0 0 . Th u s , th zs ob ae c t lv e w a s ach xev ed .

1 5. RAIS ,E THROUGH ITS 0WN FUND RAISING EFFORTS, A
M T N T M U M  O F O N E H U N D R E D  T W E N T Y - F IV E T H O U SA N D

DOLLARS ($125,000) FOR OPERATING COSTS DURING THE1 CONTRACT PERIOD.

Durzng the contract period, the Contractor ralsedj $131,000, or 105% of the oblectlve.
B . IW TL L  W S T M  M A W

1 1. DEVELOP TWO (2) SINGLE-FAMILY RESIDENTIAL UNITS
AN D ONE (1 ) TWO -EAM ILY UN IT A S SPECIEIED IN

EXHIBIT A ENTITLED ''INFILL HOUSING PROPOSALC'.l
2 . M A R K ET AN D Q U A L IFY PE R SO N S T H A T A R E O N TH E

C H A R L O T T E H O U S I N G A u T H o R I T Y 's ''M A S T E R W A IT IN G

l ZXZYRSCYECCrMOXRXLSECSSSXOVSE vAxss XxKusssAyaxY XIUCCOOMUESOSFOPSIXTY
C H A R L O T T E , N O R T H  C A R O L I N A .

I 3. OBTAIN ALL NECESSARY PERMITS AND BEGIN
coN sTRUcTIoN O F ALL FOU R (4 ) UNIT S WITH IN NINETY

(90) DAYS AFTER THIS AGREEMENT HAS BEEN FULLYj EXECUTED BY ALL PARTIES.
Th e th ree (3 ) abov e ob aect lve s w ere not met . Th e

Infzll Housing Proaect has been strategicallyl planned In terms of staff responszbxlltzes for the

I
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P R O G R A M  E V A L U A T I O N  R E P O R T  - W I L M O R E N H S P a g e 4

j buildlng of four single-family structures. In a
cooperatlve e ffo rt b etween NH S , tht Ch urlotte-

Mechltxbur: llouglhg 'qrtnelghkp .q4 John Croglandj j 
a

o  m  

ulkaan eY r, cx J yj SW) Z.S u J tv Jodns Yb l YAY) r ) l S 1 f C IY 9Y9 l * Y S * S W O Q Z d

Thls prolect has run Into delays. The orlgtnal1 concept was to have the Crosland Company buzld the
f o u r In f i l l h o u s e s in  W i lm o r e s lm u l t a n e o u s ly w z th

the flfteen houses bezng constructed in thej Greenvllle communlty In conaunction with the
c h a r lo t t e -M e c k l e n b u r g H o u s in g P a r t n e r s h lp .

j Hyuoaweyvaejj zeunvsirreoenumvevnjyael yceozncseornasxursepgsazrvdainsgoxsyoKe Of
s amp l ln g b e fo r e ap p r o p r i a t e c le a r a n c e s w e r e

granted. Thzs process created approximately al six-month delay in starting constructlon. Because
o f th l s d e l a y , t h e N H S B o ar d b e l i e v e s th e fou r

Wilmore unlts will be constructed more quickly byj another developer.
T h e r e fo r e , t h e N H S B o a r d o f D z r e c t o r s w z l l r e o p e n

negotlatlons wtth one of the bïdders who1 prevlously met the requzrements for constructlon.
I t is th e p l an to b u ild th e fou r u n tt s w lth tn t h q

next twelve months. NHs has requested anl extension to allow them time to bulld the four
h o u se s u n d e r th i s a l t e r n a t lv e s tr a t e g y .

j OTHER ACCOMPLISHMENTS
o N H S an d M y e r s P a r k U n zt ed M e th o d l s t C h u rch h av e

agreed on a rehabllitatlon project that is a1 vacant, blkghted structure tn Wllmore. Volunteers
w i l l p e r fo rm  a l l r e h a b i l z t a t i o n  e x c e p t t h a t

requlred by licensed. professlonal trades.I
o T h e N H S p r o g r a m  w a s s u c c e s s f u l i n  o b t a in ln g a

$5 0 ,0 0 0 gr an t fr o m th e N e zgh b o rh o o d R e lnv e s tm en t

corporatlon for a Homeownershlp Promotion Program.I
o N H S o f C h a r l o t t e w a s su c c e s s fu l I n  b e in g th e f z r s t

not-for-profit housyng organlzation to dxrectlyl obtaln a $200,000 llne of credit from a maior
financlal Institu tion (NCNB ).

1 hovia Bank & Trust Company selected Wllmore aso Wac
o n e o f tw o p l lo t n e l g h b o rh oo d s in C h ar lo tt e , fo r

thezr Neighborhood Revœtalizatlon Program, wherel they W1ll provide 97A financlng for qualtfied

l
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j first tlme home buyers.

I

I

I

I

I

I

I

I

I

1
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I

I

I
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T A B L E l

j WILMORE NEIGHBORHOOD HOUSING SERVICES PROGRAMTOTAL EXPENDITURES AND PRODUCTION

PERFORMANCE CONTRACTj July 1, 1989 - June 3O, 1990

ADDRESS CD REIMBURSEMENT NO Oe STRUCTURESI
A c q u a r e d z R e h a b i à l ta t e d z R e so l d

-  

;, a5, yj 1718 Dunklrk Drive ,1940 Wllmore Drlve 9
: 9 1 7 l

S u b T o t a l ' 2 5 ,6 7 6 2

1 Acquz
-

r e d a n d R e h a b l l lt a t e d

1539 Merrlman Avenue 17,208 lj 1605 Wzlmore Drzve 24,068 l
1 9 0 8 W o o d D a le T e r r a c e 8 ,1 28 l

Sub Total 49,404 31 
A c q u l r e d a n d R e h a b l l l

-

t a t l o n l n P r o g r e s s

1745 Dunkxrk Drlve 275 ll 1749 Dunklrk Drlve 0 1
1 9 5 4 W o od cr e s t A ve nu e 0 l

30l West Kznqston Avenue 33,668 àj (Acqulred prâor to July 1, 1989)
S u b  T o ta l 3 3 ,9 4 3 4

j Acquared, Rehabœlitataon Not Begun
1 6 0 1 M e r r zm a n A v en ue 0 l

(Acquxred przor to July 1, 1989)I 1615 Southwood Avenue O l
S u b T o t a l O 2

j Rehabzlltatlon Loans toWxlmore Owner Occupants

23O W. Park Avenue 24:8Q0 l1 1021 Spruce Street 1,94Q l
1 5 4 2 W zlm o re D r lv e 17 ,50 0 l

Sub Total 44,24Q 3I
D o w n  P a y m e n t A s s l s t a n c e L o a n

j 1940 Wœlmore Drlve 0 lSub Total 0 l

Down Payment Asslstance Loans1 ln Process Pendlnq Conventlonal App.roval

1718 Dunklrk Drlve O lj 1546 Wxlmore Drlve 0 l
1 5 4 9 W i l m o r e D r lv e 0 l



j fABLE l (contznued) , '

1 ADDRESS CD REIMBURSEMENT NO OR STRUCTURES

1605 Wzlmore Drlve 0 ll sub Total 0 14

Grand Total $153,263 19l
In F I 1 l Ho u s zn : C o n t ra c t

1 Start Up Cost 25,000 N/A

Total Performance and In Fl1l Houslngj contracts $178,263

I

I

I

I

I

I

l

l

I

I

I

I

I
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Sp ec ia l T r a n ep o rt a t io n S e rv ic e

The Charlotte Departmenk of Transportation 's (CDOT ) Special
Transportatxon Service (STS ) d iv xsxon provxdee demand-
r e spo n s xv e se rv xc e t o t he C xt y 's t r an sm rt at io n -d isad v ant ag e d

(persons w ho have a phy exca l or em otiona l eond xtion whxch

prevents use of Charlotte Transxt ) in accordance w tth federal
le g x s la t zo n . T h x s Bp e c x a l s e r v xc e m u st b e c o m p a r ab le t o

C h a r lo t t e T r a n s xt s e r v zc e a s s h o w n b e lo w :

R e st r zc t to n s o r p r zo r x t ze s b a se d o n t r xp  p u r p o s e a r e

p r o h xb zt ed .

Se rv xc e ts p ro v xd ed d u r tng t he Bam e ho u r e a nd d ay e a s

C h a r lo t t e T r a n s zt Be r v ic e .

S e rv zc e m u st b e a v a x la b le t h r o u g h o u t t h e sa m e se rv xc e a r e a

a e C h a r lo t t e T r a n s xt .

F a re s m u st b e com pa r ab le t o far e s c h ar ge d t o a C h a r lot t e

T r a n s xt p a s se n g e r e .

S e r v xc e s h a l l b e p r o v zd e d w xt h xn a e st a b l x s h e d p e r xo d

(generally 24 hours) ot the tzme ox the request.

I n N o v e m b e r 19 8 8 : t h e C xt y c o n t r a c t e d w xt h G re a t e r c h a r lo t t e

Transportatxon Company (Yellow Cab ) to operate the
t r a n sm r t a t xo n -d i s a d v a n t a g e d s e r v xc e o n n xg h t s , w e e ke nd s , a n d

h o l xd a y s r a t h e r t h a n u se s T S d r xv e r s a n d v e h xc le s . T h x s c h a n q e

r e eu lt e d b e c a u s e Y e l lo w  c ab  c o u ld p ro v xd e t h e s e r v xc e a t a

lo w e r c o st d u r xn g t h e s e r e d u c e d - d em a n d p e r xo d s . T h e c o n t r a c t

w xt h ïe llow C ab e nde d a ft e r a y e a r w he n t he rom p any no t x f xe d

t h e C xt y t h a t xt d xd n o t w i s h t o  e x t e n d t h e se r v ic e a g r e e m e n t .

S xnc e De c em be r 19 89 : t he C yt y h a s c o nt r ac te d w xth E xe cu t iv e

T r a n sp o rt a t xo n Se rv xc e , Inc . , fo r t ra n sm rt at io n -d zsad v a nt age d

se r v xc e o n n xg h t s y w e e k e n d s , a n d h o l xd a y s . C o u n c x l aw a r d e d a

s ix -m o n t h c o n t r a c t t o t h e f xr m  o n N o v em b e r 2 0 , 1 9 8 9 . T h i s

c o nt rac t w a s e xt ende d in J u n e 19 9 0 fo r t h re e m o nt h s in o rd e r t o

s o l xc xt p r o p o sa l s fo r t w o - y e a r o p e r a t io n o f t h x s ee r v xc e .

A Request for Proposals (RFP ) waB maxled on June 20 to 20
c o m p a n ie s . T h e R F P w a s a d v e r t z se d lo c a l ly xn t h e C h a r lo t t e

o b se r v e r a n d n a t xo n a l ly xn P a s s e n g e r T r a n sp o r t . T w o

a dd zt xo na l com p an xe e re q u e st e d a c op y o f t he R FP a fte r se e xng

t h e  n a t zo n a l a d v e r t a s em e n t .

P r o p o s a l s fr om  t h r e e c o m p a n ie s w e r e r e c e xv e d o n J u ly l9 :

z xec u t tve T ran spo rt at xo n S e r v xc e , Inc . ; r e l low  C ab C om p a ny o f

C h a r lo t t e : Inc . , a n d F am x ly T r a n sp o r t a t zo n .

I
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pRoposxp 9/t1/90 G .o . soxp sALB

I
P M  AMolr

I ïSM I
n t e r s e c t xo n

Westlnghouse Blvd Ext

jj Idleuœld Rd. WidenangSidewalk Construction
E am a E d . W tden xng

jj WseosutsionughsozussesvBaalvudzagBxt.
B eattœe s Ford Rd W ldenzng

Sardxs Rd. Wxdenznq11 Hebron St. Ext-phase TI
Co lon y Rd :x t
St H œw ay-N ew ell H xck G rove

jj State Rd Pkansin:Buss Corridor Pevitai

jj Total 1987 Street Bonds $14,3cû,Qûû

York Rd Landfall Parkjl Park band Acquisytlon
Reedy C reek Park

jj Total 1987 Park & Rec Bonds 2,100,090

Special Storm DralnageI T otal 1988 S tora  Dr aznage B onds 1 ,1 50 ,0QQ

l state Rd Partzcxpatxon
sh am roeu  D r . u xGen xnq

11 llllpienncleonucs: llvvdd-- Hsx-ot-v
Park Rd/lohnson Rd wzdenlnq

cokony Rd sxt.11 carmel Rd wadenxng
T ota l 1988 st reet Bonds B ,2Qc ,cQû

D iscov er y p lace - phase Iz

11 Totak 19:B cultural Faexltttes Bonds 2.200,000

I

I
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jj eRoposKn 9/11/90 G.o. goKD SAL:(
continued )

I

1 Performxng Arts Center

Total 1987 Cultural Facalytzes Bonds $15,000,000I
S ta te sv xl le R d . P ar k

j New Park Development
T o ta l 198 8 P ark & R e c B on d s 5 00 ,0 00

I
T r a n s M a zn - F r an k  P l t t o M n .

Water Maxn-us 29j Water Main'-W T. Harris Blvd.
Water Hain-sardis Rd/phase 11
W a t er M a zn A lonq N C 4 9 N o rth

j Wjj aa ty e.j ra r Mqj a j ns a Pa j o sr j eu rv ia tjy y sc(j h . R d I I
C b e sh l r e & B r ow n R o a d

Brown Road WaterI
Tota l 1987 W ater B ond s 2 ,600 ,000

I Idlewlld-Margaret Wallace Water
F ra nk lin W a te r T rt P lt .

60 In Raw Water Llne11 Water Main 115 & Gillead Rd
W ater M aln - W .T . H arrls B lvd .

Land Acq/pump Sta, Future Tpl Storage Tank-Nc sl-sardis Rd
W a t e r M a ln a lon g I ld ew i ld  R d .

B oo ste r Pum p St a a t Id lew i ld

1 Total 1988 Water Bonds 5,550,090

11 Hallard Creek to Eastfleld Rd East
Ma llard C reek to Za stfie ld Rd W est

Back Creek Forcemain and Outfall11 6 0
0 0 '0 0 0T o t a l 198 7 S ew e r B o n d s ,

I
- 2 -

I

I
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I PROPOSED 9/11/90 G
. o . B O N D  S K L E

(continued)I

PROJKCT ehRk AMOUNTI
lrw in C re ek W as te W tr T rt . P lt

Sugar Creek Waste Wtr Trt Plt.j Back Crk Llft Sta & Force Maln
M cA lp lne C rk WW Trt P lt Fllter

M c A lp in e C rk W W T rt P lt C om p o st

11 Total 1988 Sewer Bonds 10,050,000

11 TSH Intersectlon Improvements

Total 1990 (Two-thirds) St Improvement Bonds 3,785,000I
H a int en an e e Ya rd F ac i l it les

G ov ernm en t F la za C o sn tru c tion

j Small Engzne Shop Expanslon
Total 1990 (Two-thirds ) Publlc Bldg . Bonds 4,225,000

I
Im p r o v em e n t t o E x l s t in g P a r k s

Preedom Park Constructlon11 
l 1990 (Two-thirds ) Parks &Tota

Re c rea t lo n Fa c l l lt le s B on d s 3 ,0 00 ,0 0 0

I
A n n e x a t l o n F l r e S a t l o n s

Fire Appartus Maxntenance Shopl Renovatlon of Fire Stattons
P o l ic e A n d F l r e T r a l n ln g A c a d em y - F l r e P l t s

jj Total 1990 (Two-thirds) Flre FzghtlngFacilxty Bonds 4,250,000

I
TOT A L PRO J ECT S 8 1 ,2 10 ,0 0 0

I

I
- 3-

I

I
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H O U S IN G  C O D E E N FO R C E M E N T

A . R e c om m e nd ad op t io n o f an o r d in a nce au t h o r i zinq t he u se o f

I n R e m  R em e d y t o d e m o l t s h a n d r e m o v e  t h e d w e l l kn q  lo c a t e d a t

724-26 Herrin Avenue (4 units ) tNorth Charlotte ).

PRO PERTY ADDRESS I 724-2 6 Herr in Avenue ; ce nsu s Tract # 14 ;

counc il D xstr œct #l ; Ne ighbo rhood : No rth Char lotte .

Date of Inspect io n t 4/18/90

R e a eo n fo r In sp ec t xo n l Pu b l ic A g e ncy R e fe r r a l

owner ts ) Notxfxed of Hearing : 4/23/90 (Mail Returned

Unclazmed ) .

T zt le se arc h o rd e re d an d r ec e xv e d œn J u n e , 19 90 . T he t it le

se a rc h re ve a le d p a rt ie s o f int e re st to t he p ro p e rt y . T h e

c o m p l a xn t & N o t zc e a n d  F xn d i n g s o f F a c t & O r d e r w e r e a d v e r t i s e d

i n t h e M e c k le n b u r g T im e s .

owner ts) Not xfxed of Hearxnq : 7/13/90

Heartng Held : 7/23/90
o wner ls ) ordered to Demo lish Dwe lling by l 8/13/90

Est xm ated V alue o f Dwe llkng t $10 ,990

Estimated Repaxr (whxch is more than 65% o f Est kmated Value lr

$8 ,150

The repaxrs tncludel major structural repairs and addxtxone;
e le c t r xc a l a n d  p lu m b xn g r e p a xr s . T h r e e u n it s o f t h e d w e l l z n q

a r e u n o c c u p xe d  w it h o n e u n xt b e xn q o c c u p xe d . T h e p e r so n h a s

b e e n p lac ed o n t he re lo c at io n w o r k lo ad a nd w i ll b e r e lo c at e d

p r io r to d em o lit io n o f t b e st ru c t u re .

T he ow ne r w a s no t xf xe d o f a C iv i l Pen a lty o n A u gu st 20 : 19 9 0 .

The total penalty as o f August 27: 1990 amounts to $230 . The
ow ner has a lso been not ified o f th xs Augu et 27 # 1990 Cou nc il

a c t io n .



i * g tr..r.l e' r  jNJ <'>' + A. ë '+ .vy .N ' # *4 ')

IT E M  N O . - 2 -

B . R e com m e nd ad op t xon o f an o rd xn anc e au t ho r i z inq t h e u se o f

In Rem  R em e d y t o dem o l ieh a nd rem ov e t he dw e l l inq loc a t ed at

1021 N . H arrzll Street , #1 & #2 (Be lmont ).

PRO PERTY ADDRE SS I 1021 N . H arr ill street , # 1 & #2 ; Cen su s

Tract #8 ; Cou nc il D xstr ict #l ; Ne ighborhood l Be lm ont

Date of Inspection : 3/1/90

Reason for Inspect xon : Concentrated Code Enforcement (Fie ld

Observatxon )
Owner ts) Notified of Hearing ) 3/7/90
Hearzng He ld r 4/2/90

Owner ls ) Ordered to Demolish Dwellxng by : 6/2/90

T it le se a r c h o r d e r e d a n d r e c e zv e d Ln J u n e , 1 9 9 0 . T h e t xt le

ee a r c h r e v e a le d p a r t xe e z n z n t e r e st t o t h e p r o p e r t y .

Partxes o f Interest Notxfxed of Hearxng : 6/26/90

Hearxng Held : 7/19/90

E st xmated Value of Dwelltng : $10 :400

Est xmated Repaxr (whœch xs more than 65% o f Esttmated Value l:
$13 ,239

T h e r ep a zr s xnc lu d e : m a io r st ru ctu r a l , m e c h a n ic a l , e lec t r xc a l

an d p lum b xng re p a xr s . T he dw e l ling is u no c c u p xe d .

T he o wne r w a s no t i f xe d o f a C xv xl Pe n a lt y o n Ju ne 2 6 # 19 90 .

The total penalty as of August 27, 1990 amounts to $1 ,260 . The
ow ne r h as a lso b ee n not i fxed o f t h ts A u gu st 2 7 , 199 0 Co u nc x l

a c t x o n .

C . R e c om m e n d a d o p t io n o f a n o r d xn a n c e a u t h o r x z xn q  t h e u se o f

In R e m  R e m e d y t o  d e m o l i s h a n d r e m o v e  t h e d w e l l xn q  lo c a t e d  a t

8 l4 E . 17th St reet : Apt e . A & B (Be lm ont ).

P R O P E R T Y A D D R E S S : 8 l 4 E . 1 7 t h S t r e e t , A p t s . A  & B ; C e n su s

Tract #8 ; Cou nc xl D xstr ict #l ; Ne ighbo rhood : Be lm ont

Date of Inspectxon : 7/20/89
R e a so n fo r In sp e ct xon : Pu b l ic A ge nc y R e fe r r a l

A  t xt le se a r c h w a s o r d e r e d a n d r e c e xv e d xn J u ly , 19 8 9 . T h e

t it le se a r c h r e v e a le d p a r t xe s o f in t e r e s t t o t h i s p r o p e r t y .

T h e C om p l a x n t & N o t xc e o f H e a r xn q a n d F z n d zn g o f F a c t & O r d e r

w e r e adv e r t x se d i n t h e M e c k le n b u r g T im e s .
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T h is p rop e rty w a s in fo rec lo su re a nd In R em ac t xo n w a s d e la y ed

a t t h e r e q u e st o f t h e o w n e r 's a t t o r n e y . T h e r e w a s n o

re so lu t xo n o f t he fo rec lo su r e , t h e re fo r e C om m u n it y De ve lo pm e nt

p roc ee de d w xt h t b e c o de e n fo r cem en t . T he ow ne r 's at to r ne y w a s

no t i f ie d o f t h is act io n .

O n J a n u a r y  2 2 , 19 9 0 , C o u n c i l a p p r o v e d  a n o r d z n a n c e t o r e p a ir

t h x s d u p le x . s i n c e t h e n , b o t h u n xt s h a v e b e e n h e a v i l y

v a n d a l k ze d r e q u x r xn g d em o l xt k o n o f t h e u n xt s .

Owner ts) Notifxed of Hearznq l 4/20/90

Hear ing He ld : 5/2/90

o-ner ts) ordered to Demolxsh Dwelling by : 6/8/90

Est fm ated V alue o f Dwe llxnq : $7 ,540

Est xmated Repaœr (whxch xs more than 65% of Estxmated Value ll
$7 ,395

The repaxrs xnclude : major structural, mechanical, electrzcal
and p lum b xng re p a xr s . T he dw e l lxnq xs u n oc c up ie d .

T h e o w n e r w a s n o t z f ze d o f a C zv x l P e n a l t y o n N o v e m b e r l 0 #

1 9 8 9 . T h e t o t a l p e n a lt y a s o f A u g u st 2 7 , 1 9 9 0 am o u n t s t o

$3 ,060 . The ow ner has a leo been not xfied o f th xs Auguat 2 7 .

19 9 0 C o u n c x l a c t xo n .

jj D. Recommend adoptxon of an ordxnance authorizing the use ofIn Rem Remedy to demolish and remove the dwelling located at
110 1 E . 35th street , Apt s . A , B # C and D (North c har lo tte ).

PRO P ER TY A D D RE S S : 1 10 1 E . 3 5t h St re e t , A p t s . A , B , C and D ;

Ce n su s T ra ct # 14 2 Co u nc x l D i st r xc t # l ; N e iq hb o r h oo d t No rt h

C h a r lo t t e

Date o f Inspection l 8/2/89
R e a so n fo r I n sp e c t xo n : F zre

jj O-nerts) Notified of Hearingl 8/3/89Hearzng Heldl 8/14/89
Owner ls ) Ordered to Repair Dwe llinq by : 10/14/89
Extensxons Granted to O#ner (B ) To Make Repaxrs by t 1/13/90

P ro p e rty w a s so ld zn M ay , 19 9 0 . A  t xt le se a rc h w a s o rd e r ed and

r e c e xv e d  xn J u n e , 19 9 0 . T h e  t tt le ee a r c h r e v e a le d p a r t xe s o f

in t e r e st t o t h e p r o p e rt y . A  C o m p la zn t & N o t xc e w a s a d v e r t i se d

in t he M e c k le nb u rg T tm e s fo r p a rt ie s o f xn te re et .

New o-ner ts ) Notxfxed of Hear xng : 6/4/90

Hearxng Held z 6/12/90

New Owner ts ) Ordered to Demolish Dwellxnq by : 7/12/90
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Parties of IntereBt Notxfxed of Hearing : 7/13/90

Hearin: Held l 7/23/90

Estxmated Value of Dwellxng : $25,830
: stim ated Repair (which xs more than 65% of Fstxmated Value ):

$20,20:

T he re pa ir s inc lud e l m a io r Bt ru c t u r a l , m e ch a n xc a l , e le ct r xc a l

an d p lumb zn q re p a ir a . T he dw e ll ing is u n oc c up ied .

T he o w ner w a s n ot t fie d o f a C xv x l Pe n a lt y o n J u ly 2 5 , 19 9 0 .

The total penalty as of Augugt 27, 1990 amounts to $540 . The
ow n e r ha e a l so b e e n n o t x f ze d o f t h x s A u g u st 2 7 , 19 9 0 c o u n c i l

a c t x o n .

E . R ec omm e nd ad op t xo n o f an o rd zn an ce a u t ho r tz œng t h e u se o f

In Rem R em ed y k o d em o l ish a nd r em o ve t h e dw e l l in q lo c at e d at

1227 N . A llen Street (Belmont ).

PRO PERTK ADDRESS : 122 7 N . A llen Street ; Cen su s Tract #8 )

counc il D ist rict # l ; Ne ig hborhood : Be lmo nt

Date o f In spect xon l 12/5/88
Reason for InspecExon: concentrated Code Enforcement (Field

Ob servation)
D-ner ts) Notxfied of Hearzng k 12/14/88 (Max1 Returned

Unclaxmed )

The o r ag in a l zn ap ec to r o f th xs c a se w a s a ss ag n e d to a n ew  ar e a

a n d  t h ks c a se  w a s n o t fo l lo w e d  u p  o n .

A t it le se arc h w a s o r d e re d an d re c e lve d in D ec o m ho r . 1 98 9 . T h e

t kt le sea rch re v e a le d p art ke s o f xnt e r e st t o t he p ro p e rt y .

Date o f New Inepect ion t 1/24/90
Owner ta) Notàfzed of Heartng t 1/29/90 (Mail Returned Unelaimed )

T he C om p la int & No t tc e o f H e ar znq an d F xnd xng s o f F ac t & O r d e r

w er e adve rt xsed in t h e M ec k le nb u rg  T tm e s .

owner ts) Not xfted of Hearxng : 3/2/90

Hearxng He ld : 3/12/90
owner ts) O rdered to Rep axr Dwellzng by : 4/21/90

It w a s d i ec o v e r e d  t h at a n e r ro r w a s m a d e  in  t h e  e s t xm a t e d

r ep a ar c os t s . s xn c e t he rep a zr co st s w e re h xg h e r a n O rde r t o

D em o l tsh w a s ad ve rt i se d In t h e M ec k le nb u rg T xm e s .
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Owner (s ) Ordered to Demolish Dwellxng by ) 8/13/90

Est m ated Value of Dwe lling : $9 , 990
E stm ated Repaxr (whxch xs more than 65* of estimated Value ) :

$6 z 720

T h e re p a zr s inc lu de ) m a no r st ru c t u r a l , m e c h a n xc a l a nd p lum b znq

r ep a ir s . T he dw e l lxng is u no c c u p xe d .

S in c e z.t ha e be e n le ar ned t h a t t he  ow n e r xs d ec e a se d , t he C xv i l

Pe n a lt y ag a xn st t h xs pro p e rt y w xl l b e v o xd e d .

F . R e c om e n d  a d o p t zo n o f a n o r d l n a n c e a u t h o r x z xn q  t h e u Be o f

In R em  R em ed y to d em o lxsh a nd rem o v e t h e dw e l l in q lo c at e d a t

3607 Cheshzre Road (Mallard Creek ) .

PR O P E R T K A D DRE S S : 3 60 7 C h e s h xr e R o ad ; Ce n su s T r act # 5 5 :

Cou nc xl D istr ict #1 ; Ne xghborhood : M a llard C reek

Date of Inspectton : 11/14/89
Rea son f or Inspect xon : Pub lz.c Agency R eferra l (Commun ity

Im provem ent )

owner ( s) Notif z.ed of Hearing: 11/20/89 (Mail Returnedl Unclaxmed)
A  t xt le  s e a r c h w a s o r d e r e d  a n d  r e c e xv e d  l.n  M a r c h , 1 9 9 0 . T h e

t xt le se a rc h re ve a le d no p a rt xe s o f xn t e re st to t he p rop e rt y .

T he Comp la xnt & Not zce o f He ar xng and F xnd xng e o f Fact & O rder

w e r e  a d v e r t t s e d a.n t h e M e c k le n b u r g  T m e s .

Y ner ( e ) Notzf xed of Heartnq : 4/6/90

Hearinq Held l 4/23/90
Y ner ( s ) Ordered to Demolxsh Dwe llxng by l 6/1/90

Est xmated Value of Dwellxng l $360
Est xmated Repakr (whxch is more than 65h o f Eet im ated Value ) z

$ 10 , 7 1.0

T h e re p a ir s knc lu d e : m a no r e lec t r xc a l p m ec h an ic a l a nd p lum b tnq

re p a ir s . T he dw e ll xng xs u n o c cu p xed .

T h e w he re ab o ut s o f t he ow ne r o f t h x s p r op e r t y i s u n k no w n ;

t h e r e fo r e , a n o t xc e o f C xv i l P e n a lt y w a s n o t s e n t .
I
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G . R ec omm e nd ad op t xo n o f a n o rd xna nc e au t h o r i z xnq t h e u se o f

In Rem R em e dy t o d em o l iBh and rem o ve t he dw e l l znq lo c at e d at

8l7 B . 17th street (Belmont ).

PRO PERTY ADDRESS : 8 l7 : . 17th Street ; Cen su a Tract #8 ; Cou nc il

D xstr xct #l ; Ne ighborhood : Be lm ont .

D ate o f Inspect kon z %161%%

Reason for Inspect xon : Concentrated Code Enforcement (Fœeld

observatxon )
Owner ls) Notifyed of Hearing l 10/14/88
Hearxng Held : 10/31/88
owner ts) ordered to Repair Dwe lling By : 12/4/88

T h x s c a se w a s n o t f o l lo w e d u p  o n b y t h e x n sp e c t o r w h e n h e w a s

a s s zg n e d t o a n ew  a r e a .

A t zt le se arc h w a s o r d e re d a nd re ce ive d xn A ug u st , 19 8 9 . T h e

t it le se a rc h re ve a le d p ar t ze s o f zn te re st . T h e C om p la in t &

No t ice o f H e a r xng a n d F xnd ing s o f F act & O r d e r w e r e a d v e r t i sed

xn  t h e M e c k ke n b u rg  T xm e s .

Date o f New Inspect xon : 1/17/90

Hearing Held : 2/26/90
owner ls ) Ordered to Demo lish Dwelling by , 6/1/90

E st kmated Value o f Dwe lling l $6,960

E st xmated Repaxr (w hxch is more than 65% o f Est imated Value ):

$6,060

The repaxrs xnclude : major electrkcal, mechanxcal and plumbing
r e p a ir s a nd m xn o r s t r u c t u r a l r e p a xr s . T h e  d w e l l i n g  à s

u no c cu p te d .

T he ow ner w a a no t x f xe d o f a C xv xl Pe a a kt y o n D e co m h e r l2 :

1 9 8 8 . T h e t o t a l p e n a lt y a s o f A u g u s t 2 7 , 1 9 9 0 a m o u n t s t o

$6 ,390 .00 . The ow ner ha e a lso been not xfied o f t h is A ugu st 27 4

19 9 0 C ou nc xl ac t xo n .

I
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H . R e c o m m e n d a d o p t xo n o f a n o r d i n a n c e a u t h o r i z i n g t h e  u s e o f

In Rem  R em e d y t o d em o l ish a nd r em ov e t he dw e lk knq lo c at e d  at

1245-47 Pegram street (Be lmont ).

PRO PERTY AD DRE SS : 124 5-4 7 Pegram Street ; Cen eu s Tract #8 ;

C o u nc xl D œ st r xc t # l ; N e zg hbo rh oo d : Be lm o nt

Date o f Inspect xon : 3/17/89

Reason for Inspeetxon : Concentrated code Enforcement (Fie ld

Observatxon )
Owner ts) Notœfzed of Hearxng , 3/27/89

He arxng He ld l 4/ 10/89

owner te ) ordered to Demo lzsh Dwelling by 1 7/20/89

T h x s c a se w a s n o t fo l lo w e d u p  o n b y t h e i n sp e c t o r . T h e

d w e l l in g w a s d e s t r o y e d b y  f ir e i n M a r c h , 1 9 9 0 a n d t h e p r o p e r t y

w a s so ld xn A p r x l : 1 9 9 0 .

A  t it le se a r c h w a s o r d e r e d a n d r e c e zv e d i n J u ly , 1 9 9 0 . T h e

t xt le se a r c h r e v e a le d p a r t ie s o f xn t e r e s t t o t h e p r o p e r t y . T h e

C om p la int & N o t ice o f H e ar ing an d F tnd in g s o f F ac t & O r d e r w e r e

a d v e r t z s e d  x n t h e M e c k le n b u r g  T xm e e .

Owner ls) Notifzed of Hearxng s 7/13/90

Hearxng Held : 7/23/90
Owner ts) ordered to Demolœeh Dwelling by : 8/13/90

Est xmated Value o f Dwellxng : $10 ,520

Est xmated Repaxr (whxch Is more than 65% of E et xmated Value ):

$50 ,000

T h e re p a àr s in c lu d e k T o t a l r e c o n s t ru c t to n  o f t h e  e s t t re

d w e l l xn g . T h e d w e l l xn g x s u n o c c u p ie d .

jj The owner was nottfted of a Civil Penalty on Auguet l4, 1990.Th
e total penalty as of Augu st 27 , 1990 amounts to $230 .00 .

T h e o w n e r h a e a l so b e e n n o t x f xe d o f t h x s A u g u st 2 7 # 1 9 9 0

C o u n c k k a c t xo n .

I

I
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CITY COUNCIL PRESENTA TION 0N LINDA LAKE DAN

Linda Lake Friends , Inc .
6613 uilliams Road s Charlotte 28215

Tet: 568-543 1

âuqust 27 , 1990

Kayor Myrick, Nembers o f the Council , and City Nanager Mhite :

Thank you for givinq us the opportunity to present our concerns for your

consideratlo n this a fternoo n . I am Robert Hundt o f 74 16 S hady Lane . I am

standzng in for the president o f Linda Lake Frtends , Helene Hilger , uhose

uork schedule prevents her from beinq here this a fternoon .

I represent a group of citlzens brought toqether bp our destre to preserve
Llnda Lake . one o f several community lakes that define tbe c baracter o f our
neighborhood of Grove Park. â number of our neighbors are here with us

today; they, and pthers who could not be here (over 150). have signed
petitions wn our support t hat we wis h to present at this tiœe . In the folder

of inforœation that we have yrepaced for each of you, you w11l find a copy of
the first page of this petitxon (page 3)-

âs Fou can see on the *aç in the folder (p-4)p Grove park is bounded by Harria
Boulevard , Linda La ke Drlve , Robinson Churc h Road . and the Ravenwood

developeent. In the detailed map (çage 5) you can see Linda Lake, with a
sur face area of over four acres . Llnda La ke Daa serves as a city roadway ,

carryinq 1000 cars per day , and carries city water and seger lines, as well as

Piedmont Natural Gas and (overhead) Buke pouer lines. It provides flood and
erosion control for a drai nage a rea o f two hundred acres in nort heast

Eharlotte . Finally . in addition to its rontribution to the beauty of our

neighborbood , Linda Lake is a wildlife habitat and a recreation site.

0n Februarp 16 , 1988 , the Kooresville Regional o ffice of the North Carolina
Bepartment of Natural Resources and Coamunity oevelopaent classified Linda

Lake nam as *hfgh hazard - because of downstream development- rhe new
designation requires that certain improveœents be made to upgrade it to a

hiqh-hazard dam. In January of 1989. you authorized the City qanajer to enter
ipto an agree/ent uith Linda Lake Friends to hire an engineering flr* to

colplete a study of the dam that would specify the cost of either repairing it

or draining the lake . .

Based on the study done by Milliam G . Daniel and Associates . the Citp
engineering sta ff es tima tes t he cost o f repairing Linda La ke Dam at %lE0 ,000 ,

compared t/ a cast o f $125 .000 to breach 1he da* and install a culvert. There
is thus an estiœated difference in total cost o f breachinq or repairing o f

$35 ,000 -



Linda Lake City Council Presentation Page 2

In the cases of the other two daas you are considerinq it is estimated to be!

tess expensive to repair than to breac h. Thus under ezther option presented

by staff in those cases , the ctty would incur the total cost . It is Ironlc
to us that only ln the case of Llnda Lake uould homeowners bear part o f the

cost under these options . because we are neither a for-profit corpgrate ouner
nor a larqe homeowners ' association - Rather , Linda Lake Friends consists of

onlg the ten households adlacent to the Lake. Four of these ehouseholds- are
slngle women. andx whlle we do not clalm yoverty. our means are limited.
Because o f lts uïde public access along Linda Lake Drive Linda Lake is a

.  .  
!

valuable amen dpeds pf-nolqhbors as our petition demonstrates ; but

the responsibility for saving it Nas fallen on our i -qr o .

Me o f Linda Lake Friends have already put forth substantial suas of money to
acquire tNe la ke and daœ s to pay the back taxes on thea . and to pay for hal f

tbe a forementioned enqineeripq study . ëe have put in many hours of our own
labor in meeting state inspectors ' requireaents that tNe lake level be

louered . The ffrst estioate early this summer was that our share of repaArinq

the dam uould be $2c.:0c- ëe had adjusted to tbinkinq in those terms, but nou
find that our cost under option ; would be almost twice that amount . It is by
no means likely that all our members uill feel able to accept this substantial

addftional cost - Therefore . in order to wake ft possible for us to
contribute witbln our leans to saving this lake . I hope you w111 find it

possible to vote for op tion *B .*

Thank you .



:E. THE UNDERSIGNSD. PETITION THE CITY COUNCIC T0 FINA,ICE THE REPAIg OF
LIiDA LAKE DAM IN ORDER TO SAVE THE LAKE FOR THE BEFZFIT OF THE COMHUNITY
AND THL HILDLIFC .
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