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M ayor Sue zrly rw k Jfly'or P ro Tem  Cyndec Fa/lcrçozl

3 Jrzu/c
.
T' M  Cam pbc 11 H oylc 11 zsM rllz;

D antel G C'lozffeffcr Ro) Afdzlr/peu s
zlzla H a m m ond  /'I/J B u tler s'czlre rolzgb

Pat zlfccm ry R tcbard Vtnroot

Tom  I/rlzl/p rz, Lynn 51 Wl eeler

C ou n a l en d a
Nonday : Ap ril 23 > 1990

1 00 PH - Coun cil-H an ager lun ch eon

2 00 PH - C it iz en s h ea r ina

2 .30 PM - Counc il meet ing

ITEM N0

1 Invocat ion

PUBL IC HEAR ING

2 Con du ct a p ub lic h ea r in a to ob t a in th e v iew s o f p rop ertv

own ers and cit izens on the p ropo
-
sed am endm ent to the p lan for

serv ices fo r Mun icipa l Serv ice n xstrict 1

Pub lic A t tHe Feb rq ary 26 , 1990 Counc il m eetin g
j C ity

H e a rïn z Co un c i l vo ted to h o ld a pu b lzc h ea r in g zn

Requ ired acco rdance w ith state 1aw on th e p roposed

am endm en t to th e p lan fo r s e rv ic es fo r H un xc xp a l

S e rv tc e D is t r i c t 1

W ritten no tices were maa led to each property

ow ner in the d istrict on M arch 19

C ity staff p repared a R epo rt on th e Amendm ent

to the Plan which w as fzled w ith the City

C le rk on H a rcb 2 3

Hot zce o f the hearing w as pub llshed in the

C b a r lo tt e O bs e rv e r on  A p r i l 12

Pro oosed The am endm elt to the p laa v i tl perm it dun ic xp a l

U se-  o f Serv œce D istrict 1 tax funds to be used fo r th e

Funds fo llow in g p rolects

1 T h e ren ov at ion s a lte rat aon s m a in ten an ce: >
$

and op erat ions necessary fo r the leas ing and

disposïtion of City fair and its garage
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IT EH NO 

-  2 -l

11 Counsxt has estabtxshed the Cttyfaxr Real Estate
Comm ittee to dïrect those actavïtaes requ ired to

responsxbly lease and/or otherwlse dxspose ofjj Cityfair
2 Dow ntown rev ita laz atïon p rog ects iden tzfied

In the U rban D es tgn P tan
y Center City11 Charlotte adopted by Council on January 8

,19 9 0

jj Uyp,o
g

n

c

t

a

h

s o

e

j

d

za

x s

a

p o

a

s

g

it

a

i

u

o

v

n

.  

o

s
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a u

c

oltjuffayior; tthseo t&ajig%e:
und e r ly in g C ity fa ir . and th e p aym en t o f o th e r

obligations, funds may be available In excess11 of those expended by the City Council may
determ ine to fund those prolects Identified

in the Urban Desxgn Plan *1th these or otherjj Hunicipal Service Distrïct 1 tax funds
Schedu le In the budget w orkshops beginn ing H ay 1

, C oun c i l

will need to discuss whether they will use11 Hunicipal Service District 1 tax revenues a
s a

m e th o d  fo r fu n d in g C xt y fa ir O n J u n e 1 1
, w h en th e

budget ts adopted and th e tax rate set
, Counciljj will need to determine lhether to raise the tax on

M un icipa l Serv ice D istr ict 1 to fund C ity fair and

app rov e the am end ed  p lan fo r se rv ic es to p e rm xt

thisI
C learances Econ om ic D evelopm ent

I
3 à conduct a pub lic hearinn on t*e priv ate sale of two

zand to Gu lf south o eve lopmen t c roupj c: oi tr v' $- ogn
, 

e

.y 

d

s (j 

p a r c e 1 s o f

B Reco-end approval of the sate of the wo parcets of landl to culf south Development Group for $10. 750
Pub lac n e tr ansfer of land by a p rivate sa le a

.

s1 BR : : ur l l Ze d d't 'l 'a t O ra i pz : t l bx I Nh e C
a  r  

G

j. n 

S

g  ) 6. 0 Ajj e- ?..T 
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o
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e  

e

r  

q u
s  u

i r

c jj

e  s 

a
sa le

l wo cztv wo oarcels accuared bv cztv.
Parce ls

245 v icto ria Avenue - a :
, 25 0 sq ft p arc e l

acqu ired as p art of 'rh ard Q ard Red evelopm ent

P lan

I

I



I T-E- H N0 - 3 - j

4 15 No rth Stzrrqcl.t â ven ue - a 6 , 500 sq ft lparcel acquired as part of F
iv e Po in t s

Redevelopment Plan tn e Fw e Points parcel
i 

a

s 

s  y h jje ur se j t: h jye y 2 &a u
.j on ) at t;s vo of yy j;a uf rf oo r pd aa br ) ae a hs so UU sx jt n & jW

wh ich znc luded Gu lf South Deve lopmen t Group ,

NcNB-community Development Corporation and IJohn Crosland Company )
Gu tf South Puroh ase - Gu tf South D ev e kopm en t G roup

yP roposa l rep resen ted by M r V in ce

nt James, submztted a jjproposal to purchase the two parcels for their
current appraised value of 11 0Q per square foot

for a total of $10,750. I
Prooosed Use - Gu lf South Dev e lopm en t G roup

proposes to build tw o th ree -bed room hom es w ith a

sales price of approximately 161:000 eacN. The jjHousing Partnership has provided a letter of
comm itm en t to th e deve lop er for con stru ot ion

:

fxrst and second mortgage financang in order to lsell these houses to persons makxng between 45
through 60% o f the C ity 's med ian xncome and on the
C ity îs m aster w aitin g list fo r ass xsted hous zng

Illousirkz Use - The redevetopment p lans and the
approved special project p lans fo r both Third Ward
a

s ft ds g Fj j %'.ey OP Gt fj ns t ss yj :j dz ej rlj e j of j s Ca hs fg S e P 8 r C 6 1 S f O r j
Endo rsem en ts * The deve lopm ent p rop osa ls fo r bo th

arcels have been endorsed by the respectzve lPneaghborhood organization
s located a.n Th xrd H ard

and F ive Po in ts

IFundinz Proceeds from the sale of these two parcels will
b e depos ited in to th e Commun ity Deve lopo en t Fund

for future land acquisition l
C learances T he attached m andato ry re ferra l repo rt w as

app rov ed by  th e P lan n in g C om m itte e o f th e

Cg ar rv 1yo ty t.y e - Hye, jka 1 enb u rg P 1 ann ing C omm i s s ton on j#

Attachment No l I

I

I



ITEM N0 - 4 -

4 A Con du c t a pu b lic h ea r in a to ob ta in th e v zew s o f c it xz en s on

a proposed o rd xn ance to am end the Ch ar lotte Hous inm Cod e

B Recomm end adoptïon of the proposed ord ln ance to amend the

Ch arlotte Houszna Code

T im e App rox im ate ly 150 code en fo rcem ent cases annua lly

Sav in zs ch an g e own ersh ip in th e m xd d le o f th e co d e

en fo rcem en t p ro cess A do p t ion o f th ïa o rd in an c e

w i ll shorten the t xme for th ese cases by 60 to 90

days by a llow fn g us to fale cod e en forcem en t

actïons in the 1is pendens file (a pub lic record
of pending legal actions) which w ill notify a
prospective buyer that we h ave an action p endxng

ag a in s t th e p rop e rty

Code en fo rcem eat act ioR k ill be reco rded i? the

1is p enden s file wh ere t* e dw e lling un it is

(1) ordered demolished,
(2) boarded-up or open and vacant,
(3) w ithin a census tract that is targeted under

t h e C i ty 's c o n c en t r a t e d c o d e en fo r c em en t

p rogram : or
(&) likely to change ownershxp durxng the code

process based on pr xo r expertence w xth a

p ro p e rt y  ow n e r

FnadinR lt ls estimated that $1,500 wI11 be spent annually
to reco rd 150 code docum ents in th e 1is p end ens

f a l e T b es e fu n d s w i l l com e f rom  t h e cu r r en t

op e ra t xn g bud g et ap p rop r aat ion

C learances T he o rd zn ance has been p rep ared by the Lega l

D ep a rtm en t and r ev iew ed  aRd  ap p rov ed  b y th e

C omm un zty D ev e lopm en t and Leg a l D ep ar tm en ts

5 A Conduct a pub llc hearinq to abandon a po rtion o f Rob in

Road

B Recomm end adop tion o f a reso lut ion to abandon a portion o f

Rob tn Ro ad

Pe t it io n e r M r W a lte r G L in eb erg e r , H r an d M rs Ro b e rt G

H acH a rt zn an d H r and H rs Ro b e rt C G r een

R imh t -o f-w ay to b e Ab and on ed A po rt io n o f R ob zn Ro ad

Locat ion Betw een W estbu ry Road and Hon tclair Avenue



ITEH NO 
m  5 -

IReason To lncorporate ri:ht-of-way Into adlolningresidenttal lots tbereby, prov id zng proper maintenance

Clearances Przvate utxlity companies - No obgectlon jjResidents Association of Providence Park * No oblectzon
City departments - Rev iew has identified no reason that th As

closing would l
1 Be contrary to the pqb lic xaterest

, o r

2 Dep rive any ind iv xdua l ovn ing p roperty In th e vlcin it
y o fR

ob in Road o f re ason ab le tngress and egress to h xs pro
p erty jjas outlined by NCGS 160A-299

Fun---dinz No City funds are involved I
A m ap is att

-ached .

Attachment No 2 jj

POLICY jj6 R
ecom mend an am endm ent to the trieparty amreement to bu ild

owner-occup ied hous ina in the G reenv tlle neiRhborhood which
ld all

-
o w  u

-
p t

-
o 25

- .
% of

- th e houses in each phase to be made
-  11wouavaxlabte at carket rates Lo persons earnmnm over 60% 

o f th e
m ed ian in com e

ITrf Partv 0R September Z5, 1989, City Counctl apptoved aA
ereem en t trx -p arty agreemen t be tw een th e Char lotte Hous in g

àuthority, the Charlotte-Hecklenbura Housing lPartnership and the City of Charlotte to build 35
s zn g le fam ily own er -occup ied hom es on an annu a l#
b as zs fo r th e n ex t th re e y e a rs

INCNB Communlty Development Corporatxon was
se lec ted as th e d ev e lop er w itb th e J o hn C ro s lan d

Company as the bu ilder fo r the p ro lect

The agreemeat states tNat hom es sh att be so ïd xn

the fo llow fng o rder o f preference to

Ifamflies resldfng In publxc housing earning
%5% or more o f th e med ian kncom e

,

lfamilies enrolled xn a transitional housingprogram
,

f/mxlfes on the Housing Authorxty master jjwaiting list with income of 60% or less of
the med fan Iacou e

I

I



tT EM N0 - 6 *

25% o f T he Hous xng Partnersh xp w as to so licit and

Hom es con s id e r comm en t s an d su g g es t ion s from th e

d ark et res tdents and res iden t orgaa xzat ions ta th e

Rate G reenv llle neaghbo rhood

T he sugg estion w as m ad e to a llow up to a

max imum of 25% of the total homes buzlt in

each o f the three ph ases be m ad e av ailab le to

b e pu rch ased at m arket rates by fam ilies

earn ïng over 60% o f the m ed ian xncome

thereby he lp xng b lend the neighbo rhood

com po s it ion

If th e h om es ar e no t so ld w ith in 90 d ay s at

m ark e t r at e , th ey w i l l b e m ad e av a i lab le to

low er fncom e fam ï lfes

NCN B Commun ity Dev e lopm en t Corpo rat ion w ill

b e respon s zb le fo r se llzn g th e m a rk et -ra te

h o m e s

T he C ity and H ou s in g P artn e rsh xp w i ll n o t b e

in v o lv e d xn f in an c in g t h e m a rk e t -r a t e h o m e s

Letters from NCNB Commun ity Dev e lopm en t

Co rpo rat ion an d th e G reen v a lle H om eow n e rs

A s s o c ia t io n  r e q u e s t ln g an  am en d m en t to th e t r i -

p arty agreem ent are attached .

C lear an c es C om mu n ity D ev e lopm en t D ep artm en t , Ho u s zn g

Partnersh ip and Hous ing Au thority

A ttachm ent No 3

7 Cons ider a po licy fo r use o f sid ew a lk p av ers in the Centra l

B u s in es s D i st r ic t

On A p ri l 9 , 1990 9 C ou n c i l app ro v ed a rep lac em en t p av er sy st em

for the Tryon Hall sidewalks The pavers are 4 1/2î' x 9'' laid

jj zinaysathaesxrsrintghboosnaeypyasttxaeersnaWzkisbb 8 XOYYZBd fOSe CO1Or The City
Counc il Is asked to cons ider a po licy for use o f sidew a lk

p av e rs o n th e st ree ts ad lac en t to th e T ryo n H a 1 1 , th e zd ea

b e xng to ex tend th e aesth etics o f the H all to the prim ary

pedestrian corr ido rs The stree ts are as fo llow s and are show n

o n th e a tt ach ed m sp
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C b u rch  S treet

C o l leg e S tre e t
100 b lock o f streets crossœng T ryon b etw een

S ten eœ a ll and E zêhth

Trade street between Graham and HcDowell (included
fo llow ing Council 's dlscussion at the Ap ril 9

Council meettng)

Opt ion A Ha inta in the statu s quo

This option w ou ld a llow dev elopers to choose any sidew a lk

ma teria l, in c lud ing Ha 11 pavers

C ity fo rces w ou ld cont inue to m ain taln on ly pavers on the

M a11 , p roperty owners outs id e the M all ma zn tain thexr
s ld ew a tks th rough an encro achm ent contract w ith th e C ity

Plann xag staff kou ld approve appearance of pav ers pro posed

by deve lop ers

Eng in eerfng sta ff wou ld approve In s ta llation o f pavers

1 1th the excep elon o f P lann ïng 's app ro va l o f the app earaa ce ,

the above po ints rep resen t th e cu rrent po licy

opt ion B . R equ ire that H all pav ers be used in the C en tra l

Bus in ess D is trict locations men t lon ed abov e

New construct ien o r renov at ton o f an ex ist ln g bu x ld ing w here

the cost ex ceeds 50 percen t o f the cu rren t va lue wou ld

t rigg e r th e p av e r requ irem en t

Sets un ifo rm stand ard fo r p rxm ary uptow n streets , P lann ing

staff fee ls un ifo rm pav ers œs th e most des irab le cond ition

khen Hall pavers are requ xred o f a developer , the City

àtto rney adv ises tb at th e C tty mu st assume m a inteaan ce
respo n s ib x lity , the re is n o w ay to p red act w h at th e lon g

te rm ma znt en an c e n e ed s an d  cos ts w ou ld b e

C on s c ru ct ion an d m a in t en an ce w ou ld b e s im p le r w ith a un i fo rm

a tand ard a long the s treets

Some ex isting bulld in gs a lready h ave d xfferent p avers such

as NcNB/Radxsson , First Union Center, and the Federal

R eserve B ank
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O o t ion C .. - A l low d ev e lo p ers to c No o se b etw een M a l l p av ers o r

standard con crete In the locat zons out lin ed above

L lm lts use o f p av ers to the M a ll S tand ard

Deve lopers cou ld be requ ired to ma in taln the pavers sin ce

th ey h av e th e op t ion to u se con c re te

h tt achm en t N o 4

8 R ecomm end that Counc il accept th e recomm endations o f the Ad

Roc Citizens Adv isorv Comm ittee for T ranslt N anaqemen t RFP and

Se rv ic es

T rans it The Ad Hoc C itizen s àdv isory Comm ittee fo r T rans it

Han agement Hanagement RFP and Services has comp leted its

RFP/ phase tw o report on tran s xt serv ices

Services (A ttachment 1 is a list o f the comm ittee

members ) Recommendations In Its phase 1 report
o n th e p ro p o s e d RF P fo r t r an s it m a n a g em en t w e r e

p r ev io u s ly p r e s en t ed  t o C o un c x l an d in c o rp o ra t e d

in to th e RF P p ro c ess

C it iz en s T h e comm itt ee :

C o m m i t t e e

he ld a pub lic fo rum on J anu ary 8 , 1990 and

receiv ed comm en ts from 13 p ersons on the

t r an s ft m a n a g em en t R eq u e s t fo r P ro p o s a ls an d

on trans it serv xces in gen era l

rec e iv ed w r xtt en com m en t s on t r an s it s erv ic es

from 22 c it iz en s , an d

m et on Febru ary 6 and 13 to d iscuss the

c xt iz en su g g es t io n s w h ich th ey h ad rec e iv ed

o n zm p rov zn g C h a r lo tte T ran s it s e rv ic e

H zn u t e s o f t h e s e m e e t ln g s h av e b e en

p rev iou s ly sen t to C oun c i l

R
-
ecommend a - Attachm ent 2 xs a summ ary o f th e recomm endat ions

tions from th e citizens comm ittee concern ing trans it

serv ices T he recomm endations Inc lude

1 C reate a T rans it Ove rs ight Comm ittee

2 Im p lem en t ch an g es to th e se rv xce ex t en s lon

p ro c e s s

3 Study the con cept o f an up tow n shutt le

4 In v es t tg at e tb e t ran s it m a ll con c ep t and

trans fer po lic ies
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5 P lace trash contalners on buses

6 Inv estigate the creat lon o f add it zon a l
t it serv ice Hhubsflrans

7 Issu e sam e tag s or num bered badges to CT S

d r iv e rs

8 Po st t ran s it in fo rm a t ion fo r r id er s at b0 th

the front and rear o f buses

9 Implement an emp loyee input/suggestion program
10 Stu dy poss ib le imp rovem ents to th e M all

sh e lt e rs

T h e D ep a rtm en t o f T ran sp o rt at ion h a s rev iew ed th e

recomm end at ion s o f the c it izen s comm ittee Som e

o f th e r ecomm en d at io n s can b e im p lem en t ed

Immed iate ly Others w ill requ ire furth er study

b e fo re sp ec i fic o p t xon s and ac t ion st ep s c an b e

deve loped fo r Coun ci l con siderat ion

Imo lem en t R ecommend at ion s to be Imp lem en ted Imm ed iate ly

Recommend a -

tions 5 T rash Co llection on Buses - W e have asked

Char lotte T ran sit to preceed w zth imp le -

m en tation o f th is suggest ion

7 Bx iver tdent ificat xon - Ch ar lotte T rans it

is inv est igat ing severa l poss xb i lities fo r

identification for the drivers Each w xll
h ave a n am e tag o r badse w ith in th e next few

m on th s

8 Pos t in x o f In fo rm a t ion - In fo rm at ion

no t ices n ow a re po sted at tw o lo c at io n s in

th e b u s es W e a lso a re in v e st lg at in g

add it fon a l rack s fo r sch edu les and o th e r
''t a k e o n e î' in fo rm a t io n

9 Em p lo v e e S u a q e s t io n P ro m r am  - C h a r lo t t e

T r an s it a lr e ad y h a s in e f fe c t a su g g e s t io n

p rogram fo r emp loy ees It w I 11 b e

reemphasized th rough regu lar notices to the

emp loyees and mo re p rom in ent d isp lay o f

su gg e st ion box es an d o th e r m eth od s o f

transm itt ing su ggestions to man ag em en t

Fu rth e r R ecom m en d at xo n s R equ xr in a F u rt h er S tu dv

s tudv

T he fo llow ing comm lttee recomm endations requ ire

further study More deta iled In formation on each

recomm en d at fo n is a ttach ed .
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jj 1 Tr.ansit over-siqht Commxt-tee - Trans-
portation staff w ill rev iew th is xdea and

come back to Council with a recommendatzoa11 
2 T he serv ice Extens ion Pro cess - Staff w ill

investigate more frequent service adjustments

and report back to Councill
3 U ptown Shutt le - A repo rt w i ll be p rov id ed

to Council vithin the next three to fourjj months
4 T rans it M a ll/T rans fers - A repo rt on

progress in this area also will be available11 wathin tbe next tbree to four months

6 Hub Concept - We will report to youjj through normal processes of service change
an d bu d ge t Gon s id e rat ion a s in fo rm at ion is

ava ilab le .

10 Bus She lters - In fo rm atfon w ill be p rov ided

as th e U rb an D es ig n P lan zs im p lem en t ed

jj Council is asked to accept these recommendations
and to d irect staff to con tinue th eir wo rk on

ex am zn in g th e fe as ib i lity o f th e recom m en d at ion s

11 Clearances Charlotte Department of Transportatton

Attachment No 5I
9 R ecomm end accep tance of the report from C fty Counc fl 's ann ua l

, f ' - t Ij sr eti ta f: 6: 8 ) o' s US ) jj Ya ) 6 aIM i C u Vp ai Sa j;i 0jj n ri n. Rp o rf o: r x j h as j pl o: gt st ey a s1 9 9 0 . a n d d i r e c t
C ounczl T he C ity Council retreat was F eb ruary 2-3

. 1990
R etreat T he F eb ruary 2 sess ion w as a day -long strateg ic

vas aon ïn, ex ercis e aam ed at hagh lfghtïng key

issues facing Council and identxfying stepsjj Counczt could take ia the coming year
Summ arv T he attach ed repo rt , OS trateg ic V is xon ing for

Reoort Charlotte 1990/' is a staff summary of the11 first day of the retreat. It combines the
comm en ts made by the two sub -groups o f Coun c ll

m embers in their sep arate and Jo int sess ions ,

w ithin a fram ew ork o f the m alo r issu es iden tified

by Council in the exercise

l
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ân tlter im repo rt : ''t#90 Char lotte C ity counca l

H etrea t ' Fo llov -Dp R eportî' k as g iv en to Council

xn Feb ru ary , snmm ariz ing xssues raxsed du ring both

days o f the retreat and the fo llow -up actions that jj
were to be taken .

Recommenda - Coun cil is asked to accept tN is repott ls a staff

t ion summ ary o f tts wo rkshop TKe Kanager 's O ffice

w ill bring th zs report baok to Counc i l's atten tœon

In September with a progress evaluation . lt is
an ticlpated the update o f the 2005 P lan w ill

beg tn in Janu ary , 199 1, Coun c ll m ay v fsh to use

thàs p rocess as a m eans to consid er pub îic

ànvo lvem en t jj

âttacEmewt &o. 6 l
10 Recommend cance llinz the May 7 Gounc fl eorkshop .

nnly one item w as proposed to be d iscussed at th e May 7 
. jj

w orkshop - t:e pre lim inary cultursl study report . Councfl 's

ca lendar w ill be very helvy dqrfag Hay because o f budget
work shops . ke fe lt the H ay 7 wo rkshop cou ld b e cancelled and

the cultural study report hand led at a budget korkshop

BU SIN ESS jj
11 Recommend app rova l o f Opticn â aad euthorfze the City N anaxer

to expend $2.890.000 in Innovative Bousina funds by enterinq jjinto contrac ts to fund three pro lects se lected by the
Innov ative Housinm Comm fttee totalanm 202 hous fn g un its and

alsp autho rfze th e City H anax er to fin alize neaotlat ions to

comp let e th e contracts lj
,rnn o v a t :v e s ee tem be r 11 198 9 w C i ty Co u n c i l app rov ed a

Housinz policy framework for expending Innovative Housing jjFunds funds not allocated to the Houszng Partnershïp

The policy allocated $1 5 mfllion to develop 50-75
a zford ab le h o a s ang us it s w ith  p rop o s a ls b e in g

so ttc tved by vh e Inn ov av tv e Hous tn g comm tttee 11
ustag the Reqaest for Proposals (RFP) process

B

c
lbunfccllY RF26p's1s99e0re-sThaz1eRFu PVOW8aS; pfpeprraoorsedobu' City jj

February 28, 1990 , and aa RFP Annouacexent k as

placed in Tse charlotte cbserver on Karch Q, 199G land t*e Charlotte Post on Narch 8, 1990.

I



l

j IWH N0 * 12 -

M arch 30 199 0 - ten p rop o s a ls w e re rec e iv ed f rom

s u  deve lopers on 14 d if f eren t land s ites T he

land sites are listed and the features of eachj p 
jj oz po ojj s a.js sl 8a j 1 a j jji Ve (1 n. 

f 

x

o  r

z  a  

t

e  

h e

jo t ) 4z s S oi ) e Su r ! n: e Er Xjo ba i b i t â ,w
requ xred b y th e RF P are listed lm der eaclz land

site (A small map is attached with Exhibit ày a1 large map will be available at the council
meetzng )

j April 10, 1990 .- the Innovative Housing Commœtteereviewed the proposals Seven of the 1: sztes
w e re e lim in ated fo r th e fo l low in g re aso n s

1 1) not in compliance vith tlte city' s Ilousing
A s s is tm zc e P lan .

2) no evidence of site control,j 3) rto evidence of abzlity to f inance the proqect
T hree O f the rem ain ing seven s ites , the comm ittee

Prooosals selected four sites (three proposals) in the1 followxng priority ranking (see Exlzibxts A & B)

( 1) Developer - Ned Bishop - Caroconl corporatton
Site (requires rezonxng) - Carmel Road &

Carmel Forest Drive (C T 30 03)j Prolect - 48 units providang priority
assistance to è0% or less of the median

in com e

Total Cost - $2, 396, 6591 cxty Loazz - $1 , 300, 000
( 2) Developer - Cros land Propertiesiv is ion o f th e C ro s land G rou p , ' I

n c1 D 2) - york Road at sandy Portersites (
Road (C T 59) & Knights Bridge Rd

(6 T 58 02)1 Project - 104 unxts tboth sxtes)
providing priority asslstance to 40% or

less of the median zncome (52 unlts) andj 60% or less of Cbarlotteî s median income
(52 units)
Total Cost - $5, :89, 500

cxty LOM - $950, 000I
(3) Developer - Charlotte Rousxng àuthorxty

site - Park Road and Seneca Place (C T
31 03)

I
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Project - 50 units providing priority
assistance to :0% or less o f t: e median

I n c o m e .

Total Cost - $2,499,162 jjCity LOEn - $640
, 00 0

A site map for each of the three proposals is Iattached as Exhibit c. ne àssistant
sup erintenden t fo r P lnnn ing and Research h as

adv ised that these three proposals w ill hav e no

negative impact on the Clzarlotte-Hecklenburg jschools (see Exhibit D
.  ) Also attached as

Exb tb tt E is th e P ltm n tn g sta f f ' s rev le.w o f the

proposals . j
ootions T he fo llow u s th ree op txons hav e been deve loped

fo r Cotm cil' s con sxderation '

opt ion A - àutbo rize th e C ity H anager to

expead $2 , 890 , 00G in tnnovattve Houstng funds
b y

s  o  

e

j 

n

o  

t

o u

e  r

s  

i n

jaj pinr tz oo r c.s 
o

: 

n

s t ; aaajqc t sjm gt o s ef tmj a do tr ts uh r ye se j; jj s jP
Innov at iv e llou s tn g Cox ittee to ta lling 202

housing units . (n e Izm ovative Housing Status
ds is attached as Exhxbit F ) jReport on fun

O p t ion B - Au t ho rize th e c ity M an ag e r to

expend $1, 300, ;00 in Innovative Housing funds jby enterug into a contract to fund the
Blshop/carocon corporatton proposal, the
Izm ovat iv e Hous xng Co= xttee ' s //1 p riorxty

dev e top /+8 hou s xn g un its lranking, to

nptxon (; - Relect all proposals I
Op-tion A Th e Innov at ive Hous ing Fund has an un spen t b a lan ce

Recommended of $3,278,833 (see last page of Exhibit F) For

this reason enough money is available to fund more lthan one project. Since the City has recexved
several proposals that comp ly w ith City Counc il 's

recent ly adop ted Rou sin g Po llcy P lan , Hous in g

Assistance Plany and Land hcquisitxon Polzcy, tt jjis recommended that the City Councll approve A to
fun4 tbree p roleots in pr iority rank yng selected

by the Innovative Housing Committee I
Option l authorazes expending $2,890,500 of the
cu rrent fun ds av ailab le in the Innov at ive Hous ing

funds (see Exhibit D) leaving a balance of jj$38:
:
6 3 3 t o  fu n d sm a l l p r o l e ct s u n t i l J u n e 3 n y

I
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T be Ad H oc C ounci l C -- -ittee for the œ ld C o liseum has rev iew e d the

Laventh ol and Horvath report on the po ssib le usaqe of tbe building and

has reen-mended that the ctty prepare a Request for Proposal (RFP ) to be

sent to indiv idua ls interested in operating th@ âacility . In all our

inq uiries and discusstons w ith m -- h-r s of the p riv ate sector
, th e r e is

mention of a m inor league hockey franch ise beco* ing a prsmnry tenant .

We have learned that the old Coliseum is currently not equipped for ice

making capab t littes w hich cou ld require an ex tensiv e con atruet ion period

to insta ll . T herefore , in order to ace--modate any posaibility of ire

hock ey thia fa ll , w e are o ffering the fo llow in: srhedu le :

hprtl 23 C ounet k approv es the p roposed process and ach edu le

April 25 Ad HoT Counctl Cn- mdttee reviews and approves RFF

April 26 RFP mailed to interested groupa and tndivte vals

May 9 Receive respqn se s to RFP

M ay 10 Counc tl rev iew s respon ses to R FP at bu dget w ork shop

se ss kon

#ay 11 Staff begins negokiationl #I:X  sMTcesBfqt relplndea t



t

w e h av e b ee n to ld , b y  p o t en t ia l le s se e s , th a t the fa st t ra ck  sch e du le is

the on ly w aF the o ld co ltseum  c an pp ssib ly be retrofitted w tth ice

making equipm en t in tim e for th e 1990 ice hockey season .

The schedu le and p roce ss tnv o kv ed kn n eqot iating a su cle ssfu l contract

with a lessee preempts tbe City from spen ding a qreat deal of time

advertising for responses to the KTP . Thàs narrows down the major
Leq ittmate re spondents to thoae ent itiea wh ieh  have prev ious ly expressed

in terest in the o ld Co liseum and have done the nece ssary groun d wo rk to

fu rnish u s a v iab le propo sa l . The fast track schedu le w tll a lso

authorize st aff to m ail RFp 's after the Ad Hoc Comm ittee rev iew s an d

approves the dom .-ent Wednesday . April 25 (eaeh Coungil m-mher ia
invited to attend the 5:15 p .m . vorkshop ). Council will have the ftnal
au th ority tn se lec tàng a po ten tia l lessee .

If C ounci l approv es the propo sed proeess and schedu le ou tltn edv abov e , w e

w i ll 6mm ediately beg in to n otify everyone who h as expressed an in terest

in th e o ld C o li seum .



4/23/90 -- Rev ised Agenda Item #12

12 (b ) App rove the u se of bondsw notes and fananclng under
ap p lic ab le N o rth  C a ro l ln a l a*  an c lud an g N o rth  C a ro l in a
G e n e r a l S ta t u te s S e c tz on  1604 -2 0 a a m e th o d s o f fzn an c zn g

the acqu xsltion of sald land J lncludanq re lated xntetests
a n l an d , in c lu d ln g fa n an c ln e , l s su an c e an d a l l o t h e t c o s t s

n e c e s s a ry I n c on lu n c t z on * : th su ch  f a n a n c i n g an d au th o r zz e

gp p r op r i a t e C l ty o ff lc i a ls t/ lnv e st z-qp t e @nd  n e go t la te th e

se le c t io n an d t e rm s p f st-pch Yi-

n a n c
- l n g
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11 1990 The proposed cIP includes an additional$4 5 
m illion for FY9 l

11 llmmfllllltesdtall joaons Creivllestheed Ctoummo ûntsltoj Rperolp&otsioalss
and tbe ir comm ents regard in g ch anges to the

nelghborhoods as related to racfal compositfon are11 attached as Exhibit G
The lnnov at ive Hous tng comm ittee ranked the th ree

jj projects in priority ranking because each of theprojects is contingent upon receiving tax credits
from th e N o rth C aro lin a s tat e H ou s in g F in an ce

Agency; and, due to the expected State-vide11 competition for the tax credits, tEere may not be
enough tax cred its ava flab le for Char lorte to

receive and fund three projects However due to! 
the mtx of the projects recommended (Private,

h Private/non-profits), the proaects should be
co m p e t i t iv e

lt is requ est ed a lso th at th e C ity H an ag e r b e

g av en th e au th o r iz at io n to fin a liz e th e

negotiations on each project funded to insurejj compliance with Council's goal on long.-term
availab ility tn repaym ent o f the C ity 's loans to

r e c y c le fu n d s

Fund tnz C ity Innovat ive Bous ing Fund .

clearances The Innovative Housing Committee on April l0, 1990l
A ttaco en t so 7

I 12 Reco-
-

end acqu asztion o r property ro r proposed convent ion

c en t e r

1 Trade As part of our convention center process, councilH
art/ determ xn ed that the best poss xb ie s ite for the

yo tm z p ropo s ed con v en t ion c en t er xs th e ar ea kn ow n as

I s'- : tr d. dt 'ze ce , s'r I oand e .n : r j,t a/ v': 'mu ego n'- o nr de , os ) : ae t zn as z: c, ze j, t ss j :
prop erty own ers o f the proposed s xte and have

recelved purchase contract offers for a nominal11 fee * 1500 per parcel. The offers for the Trade
Hart/Young Ford site as well as a letter of
commitment from Norfolk/southern Railroad are al1
con t ing en t up on th e leg is latu re app ro v in g ou r

request for authortzat ion to levy an add itioaal 3%
occupan cy tax and a 1% res taurant tax If th e=

(
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Ilegis lature does not approve our request du rtng
the 1990 sess ion : the pu rchase oont racts w i11 b e

null and vozd If the legislature does approve Iour financing alternattves, we will close the
acqu is ition o f the sub lect p roperty on or around

September 1, 1990 l
F ln nncln ! W e h av e h ired a fin anc ia l adv isor , Ev ensen D odge ,

âdv isor to verify the adequ acy o f fund in g from the

Reoort proposed new taxes. They report that the City can Ifinance wath moderate risk a prolect costxng
approximately $153 million and still have $1 5
m fllfon for nnnua l marketfng exp enses The

stnancial advisor's estkmates of long-term debt jj
capac xty are b ased up on a con serv at xve mode l w h ich

does not project growth tn revenues beyond 1996 j !
cost ln an Ap ril l7 , 1990 report to the Co liseum .

Estimate àuthority , The F:A Group est imates the Convention

center project cost to be $157.600,000 This
upd ated co st est im ate ts c lose enough to our

ftnanc lal adv isor 's estlmate o f acceptab le debt to

aug gest that the p ro lect is feas ib le

Y b

a c
lullftlgi OtYhteixeafttfzdrefsifzMtaoizsfbaospxfoiytyoowfDsv fO* 11

l Trade Msrt Propert b 9 ,475 ,000

2 Young Ford Property 411,416,000
3. Norfolk/southern Raxlroad $ 6,360,000

p ro p e rty

TOTAL $27,251,000*

* Thms amount ts to be adjusted after ftaal lsurveys .
Co un c i l C oun c i l au tho r ix st ion to ex ecu t e pu rch as e con tr ac t

A c t a. o n a g r e e m

s

e  n

u  s

t 

y
s j os orp ut hr g Yso uys nj gj joomr d a p: r o: pjj ue r ct j j; yan ;do t h e jT

rad e
acqu xre these p rop ert ies once th e leg is latu re

arants our f mancing request We have a sxmilar Iagreement with the Norfolk Southern Railroad but
cAnnot get form al approval unt il their board meets

after Hay, 1990 l
âpproval of th fs ïtem v f11 en able us to be on

schedu lq w ith a l1 the cratica l variab les
p r ev fo u s ly  id e n t i f ie d  in  th e  C o n v e n t io n  C e n t e r

p ro c ess
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13 Rec omm end th e pu rch a se o f 3 11 ac re s o f land for $8 50 OOO f rom#
F  &  R  O I 1 C o m p a n y , 1n c fo r a p u b l l c p a r k ln q  f a c l l l t v  o r

c o n v e n t ao n c e n te r v eh Ac le s t a g ln g a r e a , o r b o th , o r o th e r p u b llc

p u r p o s e s '

(a ) App rov e the pu rch ase b v th e C lty of app roxim ate lv 3 11
ac re s o f land (xn c lud xnq re lated Intere st s In kand )
loc a t ed on So u th  C e d a r S t r e e t a t i t s ln t e r se c t lo n w i th

Dunbar Street for a p rxce totallxnq up to $850 ,000 ,
f o r u s e In  c o n n e c t œ o n  w i th  a p r o p o se d s t a d au m  o r

c onv en t io n c en t e r . o r b o th a a s a p a rk ln g f ac l ll t v sl te
o r c on v e n t a o n c en t e r v e h ic l e s st ag zn g a re a , o r b 0 th , o r

o th e r p u b ll c pu rp o se s , zn c tu d ln q , w xth ou t t xm it a t a o n ,

acq u lrlnq op t lon ts ) o r en te r ynq in to pu rch a se
c on t r ac t ts ) w i th re sp e c t t o su ch land acq u i sat io n

(b ) App rove the u se of b ond s , notes and flnancinq under
a p p ll c ab l e N o r th C a r o l z n a l a #  I n c lu d zn g  N o r th  C a r o l z n a

G en e r a t S t atu t e s S e c t xon  1 60 1 -20 a s m eth od s o f

fzn anc œn g th e acqu i sit ion o f said land (Inc lud ing

related Interests in land ). Includinq flnancing z
I s su an c e an d a l 1 o th e r c o s t s n e c e s sa ry In c on lu n c t i on
w l th  su c h  f z n a n c l n q  a n d  a u t h o r a z e a p p r o p r a a t e C i t v

o f flc ia l s to In v e s t xq at e an d  n e g o t x ate th e se le c t x on

and  t e rm s o f su ch  f l n an c an g .



ITEM N0 
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13 Recommend the purchase 
of 3 11 acres o f land for $850

. 0:0 0Gfrom F & R Q A 1 Com pany
.  In c . for surfsce park tnA for th

eproposed NFL football stadïum
.

NF L Stad ium In octob er of 1989
: Cxty council bûgan phrchasinal

and for a proposed NFL atadium11 VIP P
arkin z The developm en t agreexe

nt w fth Rïchsrdson Sports
makes the City responsible for provid i

ng 1,200parktn: space
s for us e by the Richa rd sons o

n NF Ljj football days
This ts the first o f severa l 

psrce ls thatv ill b e 
pu rchased for surface pa rk in g fo

r th e11 
p rop osed NFL stad ium

.  It has b een d eterm ined that i
n th ia a rea

,su rface parking is cheaper than 
constru ctraga p arking de

ck

jj A
zo

p
a

r e

s

l
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im

x

in

s

R r

y
y
u av

e n v

v t

i ro

z

M

s  

e

o

n

j

t

e

d

al evfluftion of the
.  T his p rice is compet it iv e w zth 

o th er lan d
purchases that have been made recentl

y tnth is a
r e a .

Fund in z Su ffzclen t funds f
or th is purchase are in the NFLF

ootball stadium C ap ita l Account
.

C learances Purchase has been re
viewed by staff in thejj Engineering Dlpartme
nt, Rea t Estate Division andCi

ty A ttorn ey 's o fftce

I
14 Consxder the request o f the Ch

arlotte Sxster Cities Comm itteet
o fund a display/exhïbit area for qlft

s presented to the C ïtyo f Char lotte by 
our alater cit ies and adop tion of an 

ordananceeppropriatilm  $29 
, 9O5 f@r the disp lay sgstem

j j 
o

e  

o

s  

ym

a  . 

o  a  t ps p sr os py or jj a jjt es p. dg i ss pu oj pa y p av ro es ao yj t oo j a: j t y
; 

pjj g.t e 
t;

c  e

z ss ; j j f rt jjs s, v any o dy t; o y your aister ctti
es o f A requ ipa s Peru

, K re f e ld y W es t G e rm any
,Baoding, Peop 1eî s Republil of Chlnal

N um be r o f e ifts
.  To date som e 75 atem s hsv e be

en collectedNot a11 will be dis
p lsyed  at oace

, the exbibit vill change fromjj time to txme.

l
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Locatioa . Leve l two o f the Governmen t Center adlacent to th e

Ce a fe re ac e C en te r

Person Resoon sib le fo r Inv ento rv and Ch an zin e Rx h ib lt w.

Execu t iv e D irecto r of Ch ar lotte S ist er C it ies , In c . CM GC to be

responsible for outside cleaning and liaht bu lb rep lacement

on ly

D lsp lav m es zzn ; Gaénes 3rovn Deafgp , sugges ted by the M in t

Museum , des igned a disp lay system wh ich  has b een app roved by

the CKGC batldiag arcNitect (see attached letter )

Price: $29:905 which tncludes design fee, construction

draw ings and iastatlation. l
Comoletion Date : Sep tember 1, 1990 eïtb dedïcation p lanned
fo r Sep Lem ber 28 w hen C ity o ffic fa ls w i 11 w e lcom e v isit tng

dignïtaries from each sfster cfty w ho v i11 be én Char lotte to

participate in open ina ceremonies for an Intern at ion ak Att

Exhib itxon sponsored by Charlotte Sister Cities

T he chairm aa  of th e Szster C it ies Gomm itte? w ill be at t*e

Council meetlna and vï11 have availab le renderings of the

d isp lay d es ign .

Pundtnz'. General Fund Coattngency , balance $1:2,:50 00
T he S ister C it ies Comm ittee w i11 att emp t to locate a p rfva te

sponsor to assist w ith up to $1G ,G0Q , Kowever, the committee

cnnnot guarantee th is funding

C tearan ces : Ch ar lo tte S ister C it ies Comm ittee a Pub txc Serv ice

and In formataon , General Servlces , Min t duseum , CMGC architects jj

Betaited isfortatfoa is attached. I
Attace ent No . 8

A. *  A. A. *  .à. .à. %  .à.

'f'he C f ty â ttorn ey adv fses tha t agenda
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Council may request th at an xtem b e

davided and voted on separately l
* * *  * * *  * @ *
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PER SONN EL

15 R ecomm en d adopt ion o f a reso lut ion am end ina the snmm er

Recreation Pav Ptan.I
Sum m er T he snmm er recrest fon Pay P lan w as last amended fn

Recre at ion  198 7 Sa lary data co ttected ind icat es th at

jj Pav Plan current salaries for snmmer recreation employeesneed to be adjusted to remain competitive

jj Amendment The recommended resolution wxl1 inorease existingpay ranges by 4 percent Due to recruitment
d iffitu lt xes , it xs recom mended th at L xfegu ard and

related supervisory positions of Head Lifeguard11 and Pool Manager be raised to the next highest pay
ran ge Th is w ill necess itate th e add it ion o f Pay

R ange 9 7 to accommodate the new pay range for Poo l

jj Hanager
Fundini Additional funding of 17400 00 needed for thxs

fiscal year is av ailab le xn the Parks and

R ec reation budget fo r Add xtiona l costs for Ju ly

and Augu st , 1990 and Jun e , 199 1 w ill b e in c luded

in the FY 91 budget

E lnnrnn cnn Personne l Dep artm en t .

I BUDGET ORDINANCE
16 Recommend adoption of a budAet ordinance totallinR $6 .950 ,000

for Discov ery P lace Phase 11 Expansion

Discoverv In November, 1988, Charlotte voters approved 19
P lace million in Cultural Facility Bonds to expand
Ex o an s lo n D iscov ery P lac e T h e ex p an s ion w as sub s equ en t ly

dïv ïded in to tw o ph ases :

Pb ase A - th e Omn xm ax T heatre and exh ib xt

sp a c e ,

Phase B - a parking deck and geological parkI
Accelerated Orïgfnally the prolect was plnnned to be
Con s t ru c - con st ru ct ed in f isca l y e ar 199 2 , h ow ev e r , on

lj tion darch 27, 1989, Council approved accelerating aportlon of the progect (Phase â) to fïscal year
1990 Th is w as don e to co fnc ide w ith the

jj afqunsdljzajasring schedule and purchase of Omnzmax

l

I
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Ph ase A On Janu ary 8 , 199G , Coun cxl app rov ed adv an c zng the

$9 Mallxon total Caty contribution of $9 million for the

constructxon of Phase A. Discovery Place Is Irespoastble for the full funding of Phase B: which
is projected to cost $6.1 millfon.

Council This action appropriates the remaining funds jjActlon required for the Phaae A construct ion bud get Bid

av ards fo r Phase A are in c lud ed fn the fo llov fp g

Bid list I
Pending approval, the project budget will be as

follows' I
sou r c e Am om zt

1988 Cultural Facility Bonds $ 9 0 m
D

s o

is

u

c

aogery P lac.e Corttr ibut ton ?# 9 m j$13. 9 m
n e $ 13. 9 million appropriations are as f ollows .

Prevâouslv Azm roprfated Todav î s âpproorfation

City $5, 950: 000 City $3, 050, 000
B i s

v 

c,

o  t s, Pj 1 y ) ( 0g 50 g ,. 0, 0(j Q(; D i ss co t a Py t . y 3: ,. 9, 05 0, ( 0, 0, 0, j

clearances Budget and Evaluation I

B ID L IST

17 Recomm end adop t ion o f the b id last as shown . T he fo llow xn q

contrack aw ards are a 11 1ow b id and w ith in budzet est im ate

therv ise no ted . E ach pr
.

o
.
iect or puro%ase pas 11unless o

autho rized in the annual budaet

A . A luminum Sheets D D T

R ecomm endation . By Pu rchas ing D irector and D xrecto r o f

Department of Transportatxon that the 1ow bid, Korman Sizns. IInc.. Rlchmond, Vxrginïa, zn the amount of 562.668.80. be
accepted for aw ard o f con tract on a un it p rice b as is

Pro lect z escrlpt ion . Th is p roposed purch ase zs fo r 1,020 jj
sheets of alum inum to be used to fabricat e various

quantit xes and sizes o f street signs .

ISource of Fundxnz'. General Fund - (Department of
Transportation-operatïons) )

j

l
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B R xd in g Law n How ers P ark s & R ec D
ep t

R e comm en d at ton . By Pu rch as zn g D irec to r and D xre cto r o f

Parks & Recreatlon that the 1ow b id
, Sm ith Tu rf & Irr ieat ion

Como anv . Cb ar lotte , N C ., in th e amount o f S 105
u l2 B .D 0 .b

e accep ted fo r ak ard o f con tract
.

P ro le ct D e sc r io t ïon
.  This p roposed purchase is fo r six 72''

an d sev en 526: rep taceo ent r id xn g kaw n m ow ers to b e 
u sed b yP

arks & Rec re at ion Dep artmen t to ma in ta in the hundreds o f

acres of parks tn the City These parks must be mowed 15 to11 20 times per year
S o u m cA

-

rf Fundznz Capital Equipment Fund - (Parks andjj Recreetion-Gperatxons )

C Eastway Drtve/The Plaza Engineering
In te rsec t ion Im p rov em en t s

R ecomm endat ion By the C ity Eng in eer that the low b *d o f

: 704 .66 3 .6 8 , as su bm itt ed by F ereb e e C o ro o rat ion
.  b e

accepted for award on a unlt price basxs11 
Thls Major lntersection Improvement Prolect w111 add a
right -tu rn -on ly lan e an d an add itiona t le ft -tu rn lane to th

e

southbound approach of Eastway Drive No lanes are bexng11 added to the northbound approach of Eastway Drive
, but a

rad xu s im p rov em en t is b e xn g m ad e fo r th e r igh t -tu rn an g

movement to The Plaza outbound A riaht-turn-only lane wi11jj be Anstalled on the westbound approach of The Plaaa
Sou rce o f

. FundinR, General Capïtal Improvement Fund - (TSH

Iltersections 1987 Street Bonds)I

jj D Raadolph Road at Bzlltngsley Road EngmneeringI
ntersectlon lmp rov em en ts

Recommendation By the Czty Engineer that the 1ow bid of11 s90.631.17. as submxtted by àsphalt Assoctates of
Ch arlotte . be accepted for award on a un it p rlce bas zs

jj j; Prolect Descriotion This Hinor lntersection Improvement
proiect coaststs of widenxng along Rasdolph Road at1 Billingsley Road along with minor dralnage alterations due$ 
to widening: and sidewalk and curb and gutter removat and11 replacement

ks
l

I
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Source o f Fund in z . Genera l C ap ita l Imp rov em en t Fund 
-

(Hinor Iatersection Improvement Program - Pay-às-You-Go Tax
tevy End Powell Bill Funding )

2 D lscov ery P lace Omn ïm ax Eng ineer in
g

Recomœendation . By tNe C tty Engiseer that t*e fo llow ing

con tracts nego tiated w ith the 1ow b idders be accepted for
aw ard .

IGENEQAT.
H . B Vahn Con stru ct ion Co 

, 1nc $6,237,457

Columbia, S C jj
M ECHAN ICAL '

àtpha Mechantûal, Inc $ 
, 

%V f-
: 
J fJD

char lotte, N C

PLUM B ING

Atpha Hechanlcal, Inc. $ 303
, 950

ch ar lo tte , N . c .

ELECTRICAL IQatson Electric Cooy Inc. $ 753.280
Charlotte, H . C . #

'lv rxt. 
, ê, 440 , J'.z ? 1

Pto xmqt D-escr iot xon : T hese con tracts are for th e

constructaon of the D iscov ery P lace Omn lmax add ition
.

lSource ot Fundinz' General Capital Improvement Fund -(D
iscovery P tace Ph ase ïI Exp an s ion - 19 88 Cu ltu ra l F acilxty

Bonds and Discovery P laoe Contribut ion
.

) lF Sanitary Se
wer Construction Charlotte-Heck lenbu rg

19 69 hnn ex at ion  - 1 -77 Ar ea W e st U t il ity D ep a rt
m e n t

lReco=endation: Dxrector : Charîotte-decklenburg DtilxtyD
epartmen t recom ends that the 1ow b id by R ea Brothers 

.In co rp o r at ed o f P zn ev i lle 
.  H o rth C a ro lin a , In th e am oun t o f

$357 .-329 . 04 be accepted for award of contract on a tmit lprzce basls
P

g  j yo aI yye (j t s Da wf eS Cr r-is De rt vx 1 Tio e: t 00 O l'v jq eti r Qr Ce zt j ! nu j
.  s

O  

g

f 

yj

t h

o  r

i 

y

s  

j, 

P
o  j (7 OJ e: C. ty .y i.j 1 al z. jj a j

v h xch w'as tak en Into the C ity a
.n the 1989 nnn ex at ion p rogram

ISource of Fundïnz. Water and Sewer Capital ImprovementProgram - (ânnexation 1-77 Corrïdor No
rth )

I

I



4/23/90 -- Revlsed Agenda Item # 18

18 Recomm end app rov al o f a contract fo r up to $500 ,000 w zth HD R
En g in e e ring fo r an e nv z ro nm e n t a l a s se s sm e n t o f th e p rop o sed N F L
p r a c t ïc e fle ld s a te e c o nd l t â o n ed up o n th e ap p ro v a l o f E l l io t t

S c h w a r t z ,
-

th e c u r r e n t p r o p e r t y ow n e r , o f t h e c o n t r a c t o r a n d

t h e c o n t r a c t p r i c e .

N w

)
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CON TRA CT

18 Recommend approval of a contract for $500.000 with HDRjj Enaineerina for environmental assessment of the proposed NFL
p ra ct ice f le ld s it e

jj NFL Stadzum october 30> 1989 - the City began purchasingland for the NFL stadium in uptown
Ch ar lotte The dev e lopm ent ag reem ent betw een

the City and Richardson Sports commits thejl City to provide a practice field site
ad l acen t to th e s tad ium .

Ap ril 2 , 1990 * C ity Coun c il app roved a

con tract w xth E lllot Schw artz fo r th e

purch ase o f a 13 34 acre tract The con tract

comm its th e C ity to pu rch as e 5 62 ac res o f

the tract w h ich is env ironm enta lly c lean

F o r th e r em a in an g 7 72 ac re s w h ich is kn ow n

to be contamznated, purchase is contingentjj upon an environmental assessœent and
rem ed iat ion co st es t im at e .

The contraot with Schwartz requires him to11 reduce the price of the land by any cost of
rem ed iation and consu ltan t fees In ex cess o f

$ly000,000. The cost of the recommended
con t rac t w ith HD R is In c lud ed In th e

$1,000:000 allowance

HDR HBR is recommended because of their extensive11 Contract experience and knowledge about the Schwartz site
HDR prep ared a genera l assessm ent o f the s ite for

the City for purposes of the land acquisitionjj contract That contract was approved by the city
H an ager

U nd e r th e p ropo s ed con t ra ct H DR w i ll p rep ar e a

rem ed iat ion p lan to add res s co n tam in at ion in

comp liance w ith No rth C aro lin a D iv is ion o f

Environmental Hanagement standards (NCDEH ) These
stand ard s ou t lin e th e p ro c ess to b e u s ed xn c lu d in g

an assessm en t o f env ironm en ta l risks opt ions fo r

rem ed iat ion y and a cost est im ate for c leanup

l

I

l
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z fter the rem edfatfon p laa as comp lete and

approved by HCDEM (estimated to take 6 months),
the m ethod o f rex ed iat ion w i ll b e know n An

add ition a l contract w i 11 b e requ ired fo r b iddab le

p lans and speciflcat ions to perfo rm the c leanup

T imefram e for cleanup w ill be dependent up on t*e

remediation method approved jj
Ih e proposed contract w ith HDR is based on hou rly

payments fo r risk assessm ent , rem ediat ion

lnvest igation , feas ib ility studies and remedial jj
desig n as out lined by NCDEH . The hour ly rates are

w ith in the range th at is typical for th is typ e of
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f 11
determ ine th e exten t and magnitud e o f

contam tnat toa or to satxs fy MCZEH qanno t be

sp ec ifled at th is t zm e . T he C ity w i11 b e b i lled

on ly for expenses incurred NCDEH staff hav e

indicated the total cost of the coatract to be
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Funafne Sufficient funds for this amendment are avallable Itn the NFL Football stadium Gapital Account
C lea rao ces T h is con t r act h as b e en rev iew ed  by  C ity

Eng ineering D ep artm en t staff .

lAGREEMNT
19 Recommend appro v'a l o f an amreemen t H th Woo lpert Con su ltants

f
y o
z  

r

p  r 0

$ 
v

l 3

.  
j ; 9s 5: os Qa Gj; tsor-pa . j oo vm i dp ea r djq e. s i gm s e r v i c e s- - f o r P lz a s e - l j

Freedox on May 9 , 1988 , couno il authorized w oo lpert

Park consu ltants to p rep are a feas fbf lity stu dy and

daster deve lop cost estimates for the F reedom Park Master

P lan P lan counc il app roved the p lan on october 23 ,

1989 Improvements are to b e made in phases

Pb ase t The recommen ded agr eem ent xs for th e deslgn o f

llll! 'wai*lkpwfoayvfsRyBzptasrkYbfoeMnchëezsbyflpakffexxizfptfrofvoemfenbbtYs 11
and irrigat ton . These imp rovemen ts were
ld en t if ied ss a top p r ao r i tz ln  th e M ast e r B lan

T he w o o lp e rt cont ra ct is rec om m en d ed by a jj
comm lttee o f staff from the Plnnning, Engineerzng

I

l
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and Parks and Recreat lon Dep artm en ts us in g th e

C ou n c i l-app rov ed con su lt ant se lect ion p ro c ess

jj Woolpert's contract will inciude engineeringdesign
, 

m app in g th e p ark , fie ld su rv ey s , b id

phase , and cit iz en upd ate m eet ings

11 Fundinz Fundtng for this prolect ïs available in the
F reedom Park Cap ita l A ccount

I
20 h R ecom m end  ap p rov a l an a mreem en t w tth Po st a Bu ck lev x

Schuh. & Jerniaan. Inc for $562,561 00 to perform11 construction administration and xnspection for the Eastwav
Drive/The Plaza intersection Improvement pro.lect and the

colony Road Extension prolectj
Co lonv - T he d esign o f th e Co lony Road Ex tens ion p ro lect

E astw av/ from F airv iev Road to Carm e l Ro ad is comp lete

Plaza and the project is scheduled to begin11 constructïon in August, 1990 after Council
app rov a l o f th e con st ru ct ion b id s T h e E as tw ay

Drive/The Plaza intersection project is scheduled11 to begin construction in Hay, 1990
R ecom m en d a - U s in g th e C oun c i l eap p rov ed se lec t ion p ro c es s , a

t ion comm itt ee com p r is ed o f En g in ee rin g st a ff

recommends that Post , Buck ley , Schuh : & Jern igan

be s e le cted to p rov id e con st ru ct ion adm in is tr at ion

an d tn sp ec t ion se rv ic es fo r Co lony Ro ad Ex t en s ion

and Eastway Drive/The Plaza intersection
xmp ro v em en ts

Fua d inz Funds are av ai lab le in the T SM In tersect ion

Imp rov em ent C ap lt al àccoun t an d in th e C o lony R oad

Exten s ion - Phase I Cap ita l A ccount

C learances T his agreem ent h as been rev iew ed by the àttorn ey 's

o ffice and rev iev ed and app roved by th e

Engineering Department.I

I

l
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B Recommend approva l of an eareement w zth
-  HDR Enqineerina, jjInc --for $201,000 00 to Y-erform construction administratxon

snd inspection for various enzineerinz pro iects

IRecommenda- Usiag the Counctl-approved setection process, atïon committee comprised 
of Engineertng staff

recomm end s th at HDR En gin eer xn a
, Inc p rov id e

constructïon adm xn fstrat ion and inspect xon

serv ices fo r the fo tlow tn g transport at ion and
storm  drain age p rolects '

South Boulevard/sharon Lakes Intersection
Imp rov em ea t

south Boulevard/Hebron lntersection lmprovement

sterlin: Area, Pîase I ljFY90 Curb Improvements
Sco fte ld R oad Storm D rain age Pro lect

lUse of HDR' s constructlon aeinistration servlces
w ill ass ist the C ity xn mon ito ring the large

numb er o f eng in eerirtg prolects under const ru ct Aon

this sxlmmer. j
Ftxnd ln œ Funds for th is agreem en t are av axlab le z

.n the

g iy ngao r .1 n at e j s, oe mc t a no nv a, j
. a
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u

c  

st j po rt s, CS *a ; j) ) a t r e 6 jA
c c o u n t s

G learances This agreemen t has been reviewed by the A ttorn ey fs

O ffice and app roved by tNe Eagineerxng zepartmeqt

I

I

I
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AGREEMENT  EXTEN SION

21 Recommend approval of a one vear extenslon of servicejj anreement with John'son' controls. Inc for Airport terminal
buildina automation and mechanical svstem for $173 .200 00

Azreement on March 28, 1984, Council approved an sgreement11 with wxth Johnson controls, Inc for service and
Jobn son ma inten ance o f th e A irpo rt term ina l au tom at ion and

controRs air conditioning system which controls energyjj consumption. Thxs system has centralazed control
o f a ll h eat in g a v ent ilat ing and air cond it ion ing ,

ligh t in g , fire sa fety and se cu r aty a larm

jj Proerams
Wh lle routtne matn tenan ce , serv fctng and operation

of buildtng systems are performed by Airport11 personnel, the more complex elements of the
bu i ld in g au tom at ion sy s tem , w h ich requ ir e

spectalxzed tools and speoialized traxning, are11 X
t

Y

h e

o

p

b Y

r o

iK

p

f

r

d

ie v

tb

a

f

a

o v

a

&h

a t u

Y f

r

x

e  oxlfthclKloflpcutler BslllwYlfrelf
on ly J ohn so n c on r ro ls can p ro v id e m an u factu rer

coop u t er so ftw are su pp o rt xn add it ton to o th e r

serv ices requ ired by the serv ice agreem ent T his

serv ice con tract Nas beea extended annus lly since
19 8 4

No Cost The cost for these serv ices for the one year

ln crease ex tens ion h as not changed frox the p rev ious year

Funds à irport Gperatxng Fund àpp roxxm ately 8B%  of tb xs
exp end iture w 1 1l be reimbu rsed by the air lin es and

o th e r t en an t s th rou gh mo n th ly m a in ten an c e an d

op e rat in g ch an g es

c learances The p ro lect m anager , Day & zimm erm ann Inc and

tEe term in al arch itect : Ode ll Assoc iat es , con cu r

in th is recomm en d at ion

I

I

I

I
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A GRE EM ENT  Ad END HE NT

22 Recommend approval of an amendment for $452 .476 00 to the
aa reem en t w ith C am p D re ss er & H cK ee re lat ed to th e ex p an s ion o f jjthe Walter H

.  Frank lin kater Treatment P lant

Contract Expansion of the Franklin @ater Treatment jjPlant
Con tractor ' C amp D resser & Hcz ee

D ate App roved ' F eb ruary 22 , 1988

Contract Amount' Not to exceed $2,147,464

O riein a l T he con tract w ith Cam p D resser & HoKee w as to

Contract perform design and construction monitoring for jjthe above project which would expand treatment
p lant cap ac ity by 2: m illion g a llon s per d ay .

Add it ion a l As the d esag n fo r the 24 m i llion ga llon p lant 11
S e rv ic es ex p an s ion b eg an , ad d it io n a l s erv ic es w e re

requ ired from the en g ineer to m eet in creased w ater

d

o

e

o

m

a

a n

s t

d

r u

Y

c

p

tjoiosf. t0 the CoDpletion of the plant jj
T h es e sp e c i fic s e rv xc es w e re to fas t t r ack d e s ig n

certain pump ing imp rov em ents w h ich cou ld be

comp leted tn 1989 and wh ich cou ld be used b0th in

19 8 9 a n d  19 9 0 t o m e e t p e ak  d em a n d s , a n d  a f i lt e r

s

y

t

z

u

j

d

u

y
a s

wh

o

i

ap

ch

a o

r

y

e

tv

s u

.

lt

aed fn State approved increased jjese additional services which
w ere p rov ided und er the or xgin a l contract are

in c luded in th ls am endmen t

Fund ln e W a lter H . F rank lin W ater T reatm en t P lant C ap ita l

A ccoun t

C learan ces T he U tility Dep artment D irecto r recomm en ds

app rov a l o f th is am endm en t to th e ag r eem en t

l

CONTRACT AMclfEr I
23 . Recomm end Epprova l of an am endment to the contract w ith Black

& Veatch fo r p ro fess iona l serv ices re lated to th e upa rade an d

expansion of Hallard Creek and HcDowell Creek Wastewater jjTreatment Plants not to exceed $100,000.
Con tract Upgrad e and exp an sion o f M a llard C reek and

M cDow e ll C reek W ast ew at e r P lan ts jlC
on t rac to r ' B lack & V e atch

D ate âpp roved ' Ju ly 27 , 1987

I

I



jj ITEM N0 - 28 -

jl Plant Council approved a contract with Black & VeatchExoansion for the upgrade and expansion of the dallard
Creek and d cDowell Creek k astew ater P lants à

subsequen t contract amendm ent was approved for

design and construction phase serv ices associated

w ith both p lants

C ont ract In th e ex ecut ion of the origina l contract , w h ich

Amonam ont w as app roved by the City Coun cfl on J uly 2 7, 1987 ,

B lack & V eatc: h es designed th e upgrade and

jj aexpantssjaon: yofyauthve H,avllajrawdyczaBpekjoMxdstoxfWp8otBsfionrea
requ ires a n ew  d lsch a rg e p e rm it p r ïo r to n ew

constructiol. Upon application for thB new11 permit, more restrictive discharge limits were
iad icated by the Stste of N orth Caroltna T o
address these p erm ft o b lïgatfon s , an am endm en t to

jj the Black & Veatch contract is aecessary toprovide design changes.

Fundlnœ This amendment will increase the total not to11 exceed contract amount to 42,925,000 aoûy
oa

T h

o s

e

o yysou r ces o f fun d s ar e M a lla rd C re ek an

C reek W astew ater T reatm en t P lant Cap ita l àccounts

I CloArnnnnn The Utility Departxent Director recommends
app rov a l o f th is am en dm en t to hu th o r iz at ion No 1

I
BUDGET ORDINANCE/CHANGE ORDER

24 Recommend adoption o f a budRet ord inance for $335 ,689 00 and

approval of ChanAe order # 1 to the contract w ïth Crowder

Construct ion for the Parkw ood Avenue Extension pro lect

Con t rac r . P arkw o od Av en u e Ex t en s ion

Con tracto r ' Crow der Construct ion Company

Date o f Aw ard âpr fl 25 , 1988

Contract Amount $1,730 ,280 77

Chan ze Change Order No 1 in c ludes the cost of xnstalling

jj Order a supplemental drainage system required because ofhfgh later levels in and under the roadvay system,
p avem en t rep a xrs , an d const ru ct ton o f a aew

retaining wa11 required to relieve a szght11 dtstance probtem at Parkwood and Belmont âvenue.
Fundinz Delta Road Extensïon Capïtal Prolect.

C learan cls T he En g xn ering z ep artm en t and th e Budget and

Ev a lu atfon Dep artm en t con cur œ fth thïs req uest

1

I
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lREHABILITATION LOMI
25 Recommend app rova l o f a loan azreemen t w Iktiï G eorm xa

n n a

Campbell for .$55 .500 to purchase one of tlze Gr
.ter HeiahtsE

conom l.c Found at xon hom es at 3024  H arn ev àv enue

S 5 

a

5 

a

' 5 0 Q M

t; o

s  

jj 

G

u  ; oo jj j si a*lm.,y t! z j amjj Pa br rye ) yl , g bv a& Sa u Qa * d e as 8j Po Past * aZC 8 l uni 0 Rt j
to purcbase the Eouse and land is $55,500

Betailed xnformation along with an analysxs of 11Hrs Campbell's zncome and projected housf
n g

exp en se is attach ed . â summ ary o f th e
R eh ab l lzta tïon L o an  P ro g ram  zs a lso at tach ed

.  jjF
undln e Comm un ïty Developm en t B lock g rant funds

lclearances ne loan applzcatlon has been revleved by thecomuaxty nevelopment nepartment
, and a 1l c vxterxa

to q uallfy for fan anclal asszstance have been met
b

rl q 'uil er e: Pepn ls'' C Mo ul 1 i0,n e d'd C Ca On '' dt Ce C' ec oz 2 z l E/n e v e l ovtn e n t l
stand ard R ehab xlitatxon coan artd G ran t pro gram

Iâttachment No 9

IHOUSING CODE ENFORCEHENT
26 Recommend adoption o f an ord in ance authoriz inq th

e use of an 1rem remedv to demolish and remove the dwellxpqs located at3916
. 3918 and 3918 1/2 North Trvon Street (North Charlotte)

Detailed in formation is attach ed
. jj

Funds fo r th is act ion are av ailab le and a lien w i 11 b
e p la c eda

gainst the property for cost zncurred jj
C learances Commun ity Deve lopm en t Departm en t

Attachment Ho 10 jj

I

I

I
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11 HOUSING CODE ENFORCEMENT CORRECTION
27 Recomm end th at Coun ca l rescind ord in an ce 289 1

- X authoriainA
the u se of in rem rem edv to demo lish and remov e tbe d

vellinal
ocated at 14 11 N A lexander Street and adopt a n ew ord i

n anceind àcat ina th
e c u r r en t o w n e r .

11 0n April 9, 1990 Council adopted an ordinance suthorïzing the
use o f in rem remedy to demo lisN and rexove the dw e lliag at
14 11 N A lexan der Street The ordinance listed the ï

ncorrectjj owner T*e City àttorneyfs offioe *as advised that it will benecessary fo
r Coun ci l to adop t a n ew  o rd znance w h ich indicates

th e cu rren t ow n e r

n lonrnncon commun ity D evelopment Department

SPEED L IH IT S

28 . Recommend adoption o f an ord inance amendina City C
ode Section11 14-t31(c) to

-  
ch

-an qe th e sp eed  tim it on  th ree
-  
Ch

-

a
-
r lo

-

t t e s t r e
-
e t s

-

35 M PH â tow e r ed sp eed lim zt o f 35 m ph is recom m en d

ed forjj Beattfes Ford Road between Lasalle Street aad
I -B5 . Th is sect ion h as on ly fou r trave l laa es o f

lo -foo t w fd th . Current nat ion a l desig n standards

provide that roadways of lo-foot width should have11 a 35 mph or less posted speed li
m it .

45 MPH Mallard creek Road fs blsically a rural roadwayjj The City recently annexed a short section. The
No rth Caro lina Departm en t o f T ranspo rtat ion

(NCDOT) has requested a :5 mph s eed limit inside12jj the City to conform to the State s posted speedl
imit for the portion o f road outside the C ity

35 HPH Pinev ille -d atthew s Road betw een HcA lp ine C reek and

sardïs Road ïs a thoroug hfare
, v fth a curren t

speed limït of 45 miles per hou r In o rder to

p rov id e a safer wo rk ar ea durïng  constructïon
, a

35 Mph speed txm it ts recomm ended
.  T be street

wou ld be retu rned to 45 mph after constru ction ls

comp leted lat er th is year

I

l

I
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STORM DRAINAGE jj
29 A R ecomm end adop t ton o f a reso lu t ion to rep a ir the sto rm

d ra fn aae sv stem tn the 1800 b lock o f No rthc liff D riv e and

assess a po rt ion o f the cost to the invo lv ed p rop ertv ow n ers

in acco rdan ce w ith the Sto rm D rainaqe Rep a ir Po licy

Locat ion o f D rain aAe Prob lem : 1832 and 1838 No rthc liff jjBrive
R ank inA ' Hoderate Prio rity

Imp rovem ents d ade ' In sta ll 40 feet o f 30 -inch re in forced

con crete p ip e , lin e ch nnne l w ith 10 feet o f rip -rap , and rep air

any d r iv ew ay  d am ag e

Total Cost of Repairs $23,500

C itv 's C o st
. $11:750

Involved Propertv Owners' Cost' $11,750 l
H e ar in A R eq u irem en ts N o p ub lic h ea r in g is requ ired s in c e

a11 xnvolved property owners signed the petition I
F und inx S to rm D ra in age R ep a ir A c cou n t .

B R e com m en d ad op t ion o f a re so lu t io n to rep a ir th e sto rm

drainaMe sv stem at 310 1 g avash ire Avenue and assess a

po rtïon o f th e cost to the invo lved p roperty ow ners in

accordance with the Storm DrainaAe Repair Policv I
Lo c at ion o f D r a in aqe P rob lem ' 3 10 1 D aw n s h xr e A v enu e

R an k zn q M od e rate P r io r ity

Imp rov ements Hade ' Insta llzng app rox im ate ly 60 feet o f
3 0 - in c h r e in fo rc ed c o n c re t e p ïp e t o co n n e c t tw o ex is t in g p ap e s

Total Cost of Repairs. 917,000

C itv 's G o s t C tty p ay s fo r 5 0 p e rc en t o f im p ro v em en ts on

prlvate property ($8,500).

ln v o lv e d P r o p e r tv  O wn e r s ' C o s t ' F i fty  p e r c en t o f

Improvementa on private property (18,500) jj
H e a r in x R equ ir em en t s No pu b lic h ear ing req u ired s in c e a 11

in vo lv ed p rop e rty ow n e rs s ig ned th e p et it ion

Fund inq . Storm Drainage R ep air A ccoun t .

I

I
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11 SET PUBLIC REARING
30 Recommend settïnx a pub lic hearin z for consideratio

n of thejj FY91 operatang BudMet and the FY91-95 Capftal ImprovementP
roaram on M ay 10 . 1990 .

Th e recomm eaded d atû fo r a puh lic he arin g to rece iv e inp
u t in t o

the d eve lopm en t of th e F Y91 Op erating Budget aad the FY 9 1
- 95C

ap tta l Improv ement Progrsm is Thursd ay
, M ay l0 , 1990 from

5.00 p m. to 6 00 p m. ïn the Heetïng ChamberI

jj PROPERTY TZANSACTIOHS
31 Recommend approvs l of the fo llow inx property tra

nsactïons and

adoption of the condemnation resolutionsj
1 P ro lect . F A .R P art 15 0 A lrpo rt No lse Comp at ib xlxty

Program-Residential Purchasejj owssnerz
y

ts

s s
lkaK

e s

iobie l 2 - Wh ites ides and v ife
: T r xa a

P ropertv Address . 500 1 W fthrow Road
, Ch ar lotte , N C .

P ro o ertv to b e accu ir ed '
. 1.197 acres (52:141 3 sq ft.)11 lmorovements. 3 bedroom 1,875 sq. ft ranch home

Price'. 466:500.00

Remarks. Property purchased under Federal Guidelines 49jj cFR Part 24 of the Uaiform hcquisition & Relocation àct
1970 Owners eligib le for relocation benefits
A cq u is it fon e lig éb le fo r F ed er a l Av iat ion A dm in is t rat ion

reimbursementI
2 Pro lect . F à R Part l50 â irpo rt No ise Comp at ib itity

Program-Resldential Purchasejj O.wnerts). Georae Meacham and wifey Harâoxie MeachamP
rooertv Address : 4624 Belle Oaks y Charlotte

, N C
Prooertv to be acoufred : 672 acre (29

. 300 sq ft )I

morovements'. 2 bedroom 1,316 sq. ft ranch bome11 Prfce. $58,000 00
Rem arks . P roperty purchased under Federal Gu xd elines *9

CFR Part 24 of the Uniform âcquisition & Relocatfon Aotjj 197G Tenants eliaible for retocatxon benefïts
âcq uas ftfon e lfg fb le fo r Feders l Av ïatïon âdm in istratéon

retmbursement.I

I

l

I
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3 Pro lecc ' F â R Part 150 Airpo rt Noise Comp atib xlzty

Program -R es id ent ia l Pu rch as e

own erts ). Furman L . Nash and w ife
, 

Faye N. Nash IProp-ertr âddress 4707 Belle oaks Drive, Charlottey N CP
rooertv to be acauired '. .637 acre (27,749 sq ft )

Imn rovem en ts : 3 bedroom 1,5 17 sq
.  ft . ranch hom e

Price: $78,500.00
Rem ark % ' Prop etty pu rchased under Federal Gu id elin es :9

CFR Part 24 o f the Pn iform àcqu isit ion & Re locat ion àct

1970 Owners ellgfble for relocation benefits jjAcquisition elfgible for Federal Aviation Admïnlstratiou
reimbu rsem ent .

4 Pro lect . Park/lobnston Road W idenina-phase 1
ownerfs). Dav id E . Lackey and w ife

, Lynn e N Lackey
Proo ertv Address 7827 Park Road

Pryoyjtpvslto byye actagugi,ryeda.'o6iz8:7a7spsqorasfst.ool
u

.

s

ls

t

?

r u

g

o

d

u

G
zo'

u) lazYssemost 11#
lmo rov eo ents '. trees

. shrubs , seeded lawn

Price: $26,000 00
R em a rk s .. zon ed R -l2

, used as sina le fam ily resident ia l

s pro lect : sham rock D rive w idea in g

W

p ro

Y

o e

f

r

ts
t v

l'
z

l

d

o

a

H

r e s

v

s

f

.

Y

c

lf

v
Y

aa

o

ss

i#

x

bt

r o

'

c

v

k

id

n

W

ri

*

v

f

e , char lotte , N c 11
Prooertv to be acauireax 25l sq ft (0 0058 ac )

plus construotion easement 2,325 sq ft (0
. 0534 ac.)I

morovem ents . tw o-comm erctal stgns , park zqg , b lockw all
fen c e

Prioe. $12,475 00
a em arks-. To acqu ire area for road wtden ang

. zon ed 3 -2 .
used as restau rant and laua dry .

CONDEHNAT IONS

6 P ro lect : Id lew ild Road W id en ing - Phase 11
oœn e r fs l '. Id lew i ld In v es tm en t C omp an y

, and  an y o th er

partfes of interest jjPropert: address. 792G Idlewxld Road
Proo ertv to be condemned . 2,106 sq

.  ft (0 048 ac ) 39

sq. ft ( 0008 ac ) of permanent utility easement and I7,867 sq ft. (0 l80 ac.) of temporary construction
e a s e m e n t

Imo rov em en ts : 1 s to ry fr am e res id en ce

Prxce: $10,450 00 jjReas-om  for cond emn at ion . Cond emnat ion fs reoomm ended in

o rder fo r C xty to get c lear tit le to need ed right -o f-w ay

Property is under Court o rder to be so ld A 1 story frame
r es ïd en c e con ta in ing 933 aq . ft . : 1 1 be in c lud ed in

cond emn at ion

l
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7 Pro lect . Id lew ild Road W iden ing - Phase 11

Own erfs ) . Robert C Moo re , and any other p art ies o f

tnterestjj Propertv address 712: Idlewild Road
Prooertv to be condemned : 98 sq . ft (0.0022 ac ) of

permanent utility easeœent and 607 sq ft . (0 0139 ac.)
o f tem po ra ry con st ru ct ion e as em en t .

Imo rov em ents : landscap lng , b rick p lanter and sh rubs

Price: $1,300 GQ

Reason for condemnation. Property owner refused tojj accept City's offer based on appraïsal. Owner submitted a
counter offer of $9,000.00 or purchase total property for
180,000 00 Condemnation is recommended so that project

witl not be delayed. Property is zoned R-9 aad used as11 residential
8 Pro lect '. 1987 Annex at ion Sew er * d in era l Sp rings

Un ivers ity Research Park à rea 13

Oœn erls l'. Hack H . R ice s and any other part ies o f in terest

Propertv address : M ason Dr ive

jj prsooamperotvvavtvo booeascoynadoexvaoead..oAasyalmogogsuqg.,zftgz s(.0.09:4.3 atj ilyjjusao ;
Im o ro v em en t s . n o n e

Price. 1600.0011 Reason for condemnation. ZonedoR-lz vacant. Property
ow n e r re fu s ed to acc ep t C ïty 's o f fer b as ed on app r ais a l

I
UT IL IT Y CON T RA CT S

32 R equ est app rov a l o f con tracts b etw een th e C ity o f Char lo tte

and th e app licants listed be low

jj Items 1 and 2 are design agreements Upon completion of theseagreements
, a reimbu rsab le extens ion contract fo r the

con s t ru ct ion o f a sew e r t ru n k lin e and a w at er t ran sm iss ion

main will be offered to the applicant Utility and Plnnning11 Dzrectors recommend approval
1 Am erican N ew land Assoc iates . A Ca lifo rn ia G eneral

P a r tn e rs h in B v : T h e N ew lan d  G ro u o . In c . . B v . A m e r ic an

G en e r a l R e a ltv  In v e s tm en t C o ro o r a t io n  G en e r a l P a r tn n r to

constru ct 17 :000 linear feet of trunk main to serv e

Ridze Road, located at Stony Creek Tributary from I-B5:11 outside the Charlotte City Limits. Estimated Cost -
:1 .530 .000 .00 San itarv Sew er Job N o . 300 *89 -770

I

I
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ITEM NO - 35 - jj

2 Am er ican  N ew lan d A sso c iat es
.  A  C a li fo rn im  G en e ra l

P a rtn er sh io Bv .. T h a N ew lan d G ro uo
.  In c .. Bv : Am erican

G en er a l R e a ltv In v e stm en t Co ro o ra t fon G en er a l P ar tn e r
, t o  jjconstruct 3,700 linear feet of l6-tnch water main to serve

R ïd ee Ro ad , located ou ts fde the Ch ar lotte C ity Lim ïts

E at im at ed C o st - $ 15 0 .8 00 .0 0 W at e r C on t r act

No . 600 -89 -255 .

lNQHINATIONS T0 BOARDS AND COHMISSIGNS

33 A. Firemen'w Relief Board of Trustees - 0ne appo intment for jjaa unexpired term replacing Donald H. Jones, ending January
l8 , 1992 . Hr . Jones has not comp lwed v ith the attendance

requirem ents . Norma l term s are fo r two years

Attachm ea t No 11
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ya y yaqy. a . jj
Stan ley V aughn h as res igned N orm al term s are for three

ye/rs IA
ttachm en t No . 12

C . 

m

k  a s 

sjst e N g xjaa = em e nc j ujjâ dg j s.t sy oog g oc or aayj.i t uyjt e eaxp- y 0s NJ a Rl . Cr sO efl u Né v Ax Tg I () N j
September 30 , 1992 , in th e Lega l Catego ry H r n u rston

Frazier has resigned Normal terms are for 3 years I
Akt achm ea t Ho . 13
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APPQINTKENTS ID BOARDS àNg COMMISSIQHS

3& . Adoption o f a mo tion to recess the meet xn x for th

e purpose ofjj MoinR ln-to executive session to coasider tEe qualifications ofth
e fo llow ina nom in ees and to cast ballots makin m the

appo intmen ts in accordan ce w ith G S 143 -3 18 11

The C ity C lerk w i11 Annoua ce the results o k the b allotin
g whenth

e m eetfng is reconven ed

jj A Audit-orium- -coliseum-con-vention Center Authorttv - 0ne
appo intm en t beg lnn ing Ap r al 25

, 1990 The fncum ben t, Edv ln
Pe aco ck is no t e lig ib le fo r reappo in tm en t T erm s a

re for 311 YYYYY
(l) John c. Fennebresque, noxinated by Counollmeaber Vheeler
(2) Ke1 katt, nomtnated by Counotlmember Scarboroug:
(3) Charlie Dnnnelly, noxinated by Councilmember Vanroot

Attachment No 1411 
B c e rr ified D ev e lopm en t c o rp o rat ion - Ik o ap p o in t

m en t sb
eg inn tn g A p r tl 3o . 19 90 L R M t l lo r

, J r tn  t b e P r tv a t e
Lend ing Institution catego ry

, and Clayton Lovell tn thejl Business organization category are not eligible for
reappo in tu ent . T erm s are for th ree years

(1) Halcolm Graham in the Bu: iness Category s nom xn ated byC
ouncilm ember Katthew s

(2) George A Dougtas , Jt in thû Lendxng tnst xtutxoa
categorr , nom in ated by coun ctlmem ber M angum

(3) J . Cameron Coblrn in the Lenuing ynstitutzon Category
,nom ïn ated by counc ilmember V inroo t

(&) W xlliam Aikens tn the Lendzn: Institutioq Cstegory
,11 (5) Ytoao
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b d

c

d

c l

b

e

Y

tt

o

y

o

g

M

o

c i i

t

o

s
f

e

x b

a

e

u

f

s y

c

n

l

e

o

s

d

s

f*

c
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a

t

t

e

e

r

gory , nom in ated byc
ounc llm em ber scarboroug:

(6) Russell F lemxng tn the Business Category
, nom in ated byc

ounci lm ember Hnm- nnd

A ttachm en t No 15
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37 - jj
C C ivïl Serv ice Bo ard - 0n e appo intment beginn an g May l5

y1990 T he in cumb ent
, E lto ree H . E rw in is e lxg ib te fo r

reappo intment T erms are for th ree y ears

I(1) Harvzn Smith, nominated by Councilmember Hartin(2) F
ranc is Pin ckn ey , nou in ated by Coun cilmember 9 in root

(3) Rudy Torrence , nominated by Councilmember Campbell
(A) %illiam Kennedy, nominated by Councilmember Campbell
(5) Helvin W Labovitz, nominated by Councxlmember Mangum

â ttachment No 16

D . Ch arlotte C leen C itv Comm ittee - 0n e appoin tment f
o r  a n

ua exp ired terœ exp ir ing June 30
, 

1991. Ann Gillon resxgned IFebruary 1: 1990 . Normal terms are for three years
(1) Lorayne Fiorillo : nozinated by Counctlxember Manaum
(2) kllson Cooper, nominated by Councïlmember dccrory
(3) Haraaret Creed : nominateö by Councilmexber Patterson
(4) James F Cornell. nominated by Councllmember Hnmmond

(5) halcolm Graham: nominated by Councilmember dartin jj
Brooks R idge kas nom lnated by Coua cilmemb er datthew s

, butM
r R id ae w ithd rew  h is n am o

IâttKvent NO . 17

E . j lg a, j ml o %y
. u

t 

g

e P

.y ym

a r k

u  

n  

z 

A d v

, q

i s

, 

o

; 
r F

.  S

C o

r  

1:1c1 

,

2 t

o  

t

y g

e e

v y; 

-  

p Tg uao yyja j p; oo yj:t n tjj ma es n tr s. s v syj . a , jso on
e appointee v ill need to begtn serv lng immed iately

Roz A lex ander xs uo t elig ib le fo r reappo intm en t T erm
s a r ef

or three years 11
(1) Lorayne Fiorillo , aominated by Councilmember Mangum
(2) Janet Levzney nominated by Councilmember Nsngum
(3) Theresa N Sqowdon : qom inated by Gouncilmember Wh eeler
(4 ) Kevln H els ler , nom fn ated bz Councllmember Gampbe ll
(5 ) Jamea Bassinger , IIIy nom xnated hy Counoxtmember

Campbell

(6) Grant Whitney . Sr , nomxnated by Councœlmember Ca
mpbell *(7) R

ob ia G aaton , n om ïn ated by Coun cl lm em ber Ma tthec s

(B) Sam Bylts: nominated by Councilmember Matthews
(9) Gerald Lzeberman, nomïnated by Councïlmember HAmmond
(10) Barbara Mebster, nominated by Councilmember Clodf

elter(11) H

alcolm Graham, nominated by Councilmember Vïnroot IA
ttachment No 18

I

I
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F Sp zr z.t S
.

q-u are Board o f D irectors - 0n e appo intm en t
beg inn ing Juae 30 , 1990 . Th e ïn cup ben t , Jos eph P L acher :

is e lig ib le fo r reappo iutm en t T erm s are fo r three years

11 her, nomfnated by Councilmember Pstterson(1) Joseph P tac
(2) Evelyn Johnson, nominated by Couacilmember Clodfelter

âttachm en t No . 19

G Zon Anm Bo ard o f Ad austm ent - 0n e appo tn tm en t beg xnn xng

jj January 3Q, 1990. The tncumbent: Evaa kebster: does aotwant to be reappoiated. Terms are for three years

(1) Cyrus Johnson, Jr., nomfnated by Councilmember Patterson11 (2) Otïs Crowdery nominated by Councflmember Vinroot
(3) James Carter, nominated by Councilmember Hammond
(4) Barbara Howell, noœinated by Councilmember Wheeler

jj (5) Russell Fleming was nomxnated
Att aqhm ent No 20

l
35 Recommend adoption o f a mot ion to ho ld an executive sess ion

after this m eetiax to con fer * 1th the C ity âttorn ev abou t a

pend inq law su xt in acco rdan ce w fth the State Op en M eet xn ms Law

I

I

I

I

I

I
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jj MANDATORY RXFRRRAT. REPORT N0. 90*11-Mgcv.>%G PIAgMING CoMMlsslox
COM W UN ITX DEV KLQPK KNT Sh1.Q OP IW PILL PhRc zL s

APRIL, 199QI

j PRXECI PROPOSM Ar NKATION

'rhe Cow-vnity Nvelopaent Departaent prowses to sell te lota : 1250j 
A

s q u a

k , s

r  

o

e  

v a

f e e 
m

t 

y m

a t 

j. ( 4 .5 v Vmt pc t. o rt yj as v A. v ; no u, oe s j Thj . i r vjjd Wa aj do ss) anxd y 6j 5 OQ Q uss quosaar e: o f pe ej ta o ua t
s tng le f am ily h om ea there , af fordab le to p e rson s 'Rxk lng less thao 8 0%

of the City ' s pedian tncome .I
P R / J BC T J UST IP ICA T ION

jj This proposal seeka to implement tbe City's Housing Policy Plan byxncreasing the sup
p ly o f a ffordab le h ou s inq .

jj PRGJECT IMPACT
Tb ere sb ou ld b e no skgn ificant lan d u se 6m nnets since th e se

neiqhborhoods are established single fnmily areas. Soctal impacts11 include more avatlability of affordable housinq, thereby reduting the
M &rr en t b ou s in g n ee d in tb e c ity .

jj PZT--ATIONSHIP TO OTNKR PUBLIC AND PRIVATK PROJRCTS
Th e sm a ll lo t on V ictorta Avenue is zon ed UR - I , wh icb requires a

minimum lot stze of 5,100 square feet. Thia 1ot does not meet that11 Mïnl-- but appeara to be a legally nonconforming 1ot which would not
requ ire a v ariance .

11 Th@ Junding for tse houslpg to be built on these two lots ïs to cope
from the Char lotte-Meck lenbu rq H ou sing P n r+ n ersh ip . The proeeed s from

tb@ sale of the lots is to go into the Innovative Housinq Loan Pund forjj housing for those earning 10% or less of the median income.
PRD JKCT COST

11 The total cost of the tvo bomes to be built is approximately *137,50:.
C o st s eonn ected w ith th e sale o f th e se tv o lot s are e st tm ated to b e

*300 for surveying.l
ST AFF R KCOMMR MDAT IQN

jj Approval.
P L XN N IN G COM H IT T EE

jj The Planning Committee unanimously approved staff reeomaendatton.

I

I



1

P
T h is m a n is in tbe F un lC1Pa l Ser v ice s D lstr ie t .

Q  o p uW C T  t

Ar #s  
#

CV  C4 ZY ZZ  4*
k  zo  zs  ;A

o -  /7 '
I ,. . .- .. 484 ,, z!l:;,,

x :
k. s ss +7 zr s . -- Q
tm  I 

,:: o J e a s K *1u  '#

â a' 'la ea z.ozz X2 
,.  4  

,., .ew  *>  
1

..  >  
.  . / /.&' o .

.  e v ...
.w ea  x r.  'e  -

t''b  ê e-  e- ,..*  
a ; - x 

.! h NW  *  
.. .

C - 
.*  e  NQ *1 '* a

.
.s -*  1l' ow a Q

t'k z, ..* .e .* .@7 ;'# tb h
' .44  z- ezo , - , * N w t-l 8 2

o . * kf .so w sl 
-  z' a 

o .  J r  ...
l . 0 a  e ' -

z 7 .x- z *  . . ,. . ,. -
*

: o  < j 
. . ,.* I . '* J w. 3 < --. -... U

&  * .N'e
.w 4 *. *4 el *' Q *  *  #*' 2 lV  

, : z*  a
.z o

.xx >  # m  e.ayy wœ a  
.
a  '''*' ww x  

..  .  y ye  

.> * e /
%9 * *) ,ö- 

,' ''* %/ 
x w'*' K rw 

: : &.5: ej ee -

(,; 1 .: eec u
zy  - w  

ze xx :' / e *

1 zez / r ,j2- d o r
e  ê

' 

' fe/ l z;w %.*y > x
lk 'h m *''*'''''...

e.a  *'.' .J, eag ''''....... '<
.s .,% #e ,2 

t x j ys-....wC. 's 'w......a N
,j. y l , ;. o,,t

. l l l /, .,

l / /

a /

C s o  w
1. 4 4  ,9.r'mrc'v- s

y-
1:
.* - ** t t l - 2 o 7 3 - l C' 6 - ? 3 U n i t 2 - 2

! '-nzt )-2 c?%-&&6-2N vnit 2-3
ntt n-3 cT-a-lg6-a5 Un tt 2-%

' '

nit 2 -u '- lj6-a6 untt a-5.- c73-
-it z-tz cv3-196-27 Un it 2-6

'

n3: )-6 o7)-):(-p8 Unit 2-71 '-ntt n
. r cv y-lo6-a: un tt a-e

w p 1 t 2 .q*v
Dtt 2 - 2



aiak * te e m r  &  + a . -  ,& N
.  a a o o  o , ..ww . .-  . .. . .  .... .. .

II -
J : gx

YD  -- z'* 'M *> . 
. .x

v s v.s- .> >  ' ex  v z
zz ê* -.M  $

.. y .
K Z  

,
zœ  % -

a-h  -. J *  w  ,) , t 9 owœz 9. .. 
w  

.wI - . x. : 
, , 

R . , ..  q ,. ,. v .

b ' #* so % 4 n
..v  .

X  :
h o t.* f. -J - G sX  o 2  % .

z'#) 'Y'J <'. rh  
-
g.g -e.e .m  < c  r..

a z  4 .5* 21 7 . >
,* w  <>7 :zzo  a u 

.. , xluw 
.# ts, $ & N? t

,, z.e w s  
.>  , << a s %4

% k. G ,u.+ -. wy  v.
%à to /a  : ,+. ...e Nc c. =/ 

? .,' + 3 # .,<  e. ., o/ r'e 
A 9N 4  1

w  rr, x
.

.

.rK tp z z  <  . ( c.) q z 
a

@ ...e  .' è

,,, pr.. % v..- ee-
,se .. .. , 4 .? y. xa o,a e.ot'ï s. > w  e ..s. r aw

,.  z4  w :.# . ta .t
.o, ' 4 v

P V 1 v'œ ''*'oa 
u #) cy ...- x t x.eN œ .#

tq .,g, z.l t *' oçJ2n o % 
,.
w  y

zo r ' > #'
1f, $.k 'r..

./; $): (,.' ) 1, 
k
/p
,
j;l z.z,-- &(!h/

CF q : -. ''a sb p G  /z
. f/y) ga  )j .$4 9 r vg frh *
1, qh r.

x v x.?A 
. . .  . . -  . .  . .  () i: rx* 

aM
& > ; *' 54  x.p< w. .v 

.m xcwb e  oK 
o# v zsx 6 .e

z G'.'- I ee œzJO J .  .%.s

: 0. '* Gu -I x e= t, x -% g' 
.  ,

-

-w  
. 
z e , . ., *.a ,  . .

.ze % e r., : q,
o zro >
F J / k% e

a  

- -

*'V  
.= - . J r. Oo v +Z C 

'%  '

C c 4 -w  xxe exss . e  '*
% A <  ew

#  ....> . <=
/ # e  Ae h*  . * *  Gd' 

.= ' . ro o

e >e  
: &

*4 wa

CN  eN  X
z*w e  %-N  k 
. >N

'

N  y.u

TA k' L /Nf' MAP '()47a' 78 m GE 19l Mecxzewaupc cotwrz
,  w o p r .  c a / o z Jw A

e% r. , e, e. r. a  r. r  a t r  /:. .. ; z v > :



#Q .--
-I -6

& . -F . 
l

uru p x
= &s e

W
$

%u A J.N k  n  - L /P>'F A F m fT#.?
l l

u a xyao .*-  x x  fa r-m.=x/xx y'zz
.v '

. . . <  ' N
* 'h 

x

l

N

k
N  -

I 

.O 7ç 
-

r c L A /Br fr
8

# %'* - j * j ep z's s s b p  
$6 o K 

, 1! on m v 'N
.6 4. xt e &; : e  N 

o: # +F +s ,# .
l 1  s-l î's

- o%  *  X  B o
à p'  ; x T >  ! xo$ %  

ç5 V  . <Z 
q ':*> : ' O -* oo U * z * O a

6 1 'x o * e : v r* 1  ' s pv  bZ%6
œ  <s oNG z Y  .v

a *  w  o  csAnko'rx6 p
# e Ow  Q  *Q> 

ENGIN EERING oEexavM Ev r>  ty >  w

f %. N Revlsms xe *oN A

w e ABANKN h PoRTIœ œ'Rt #  : yq.. ..1-J lf etu xo? 5 2 
TaU C 

.  sh :
.  K +  s%ë % 

...-  sstrvp  i 

ajx qoip j- t-lws .> cE ROW /C  /N Z r  N .% P  cecu: sv 
o ,

N o  s c A .c  &  x gr gNo NoxE l5



I xoxu commot c- ,, ze e,o.eo. co-. a: orcateway cen e
9o1 w ost :/aee slreel su ke : oJ,()

l Et ebyerp' Ojt' eo ejjqj 'az?0./. sa
Y C wNj c 

o  m

j o
m

p 
u

m

R

e

t 

ot jOeve
C orporatlon

I James Denn s qasrPres clerll

l
hp til 4 , 1998

l

j Mr. Wendell WbiteOffice pf the City Manaqer
G o v e r nm e n t C en te r
6 0p E a s t f ou r th S tre e t

1 Cbarlotte, NC 28202
D e a r We nd e l l l

I Aa tbe desfgnated developer for the GreenvilleC o m o u n tty . NC N B C o mm un i ty D ev e l op m en t

j Corporaton agtees wttb existfng Greenvfllehom eowne rs tha t it is fmp or tan t to o ffe r m a rke t
r a te b ou se s a lo n q w it b t be p ro p o sed a f f o ra ab l e

b o u se a on kbe l an d c u rre n tly ow n ed by t he

l City. We do believe that expanded netghborhooda e m og r ap : ic s is c rue ta l to tb e s uc c e s s f u l

d e v e lo p me n t o f tb e e o m m un xty .

I We theref/re propose tsat tbe ftrst thirty (3Q)bou se s in the P ha se I d eve lopment tn G reenv llle

j be set assie as affordable housfnq to be soldthtous b the C ha rlo tte -M ec klenb urg H ous ing
P ar tn ersb ip in acc o rd anc e w tth its ag re emen t
w ith the C i ty o f C b a r l o t te and tb e H ou s tn :

1 Authorjty, and tbat the remaininq Pbase ïbouaes (: to 12) be tesezved for prospective
m td d le m a rke t p uc ha se r s . A l s o e w e w o u ld

1 continue to support thfs approach ln Phases 2and 3 of tbe G re en v ill e d ev elopm en t .

j sea:sopyeyykrsaruysyssou: cyosnzcsurrawquiatbskkbkoiBcpobunlczossyoptnhytze
a nm anne r your sta ff be t fe ve s app rop r la te .
P re l lm lnary c on ve rsa tion s w ith P ap  Sy fe tt

1 îndleate that Counril actlon tould be s/heduled
fo r Ap r il 23 .

I
A.rt NC N : J.fï t a(e

l
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I
M r . W end e l l W h à te

Aprll 4, 19901 :*92 TWO

1 Thank yOu in advance for your assistance in tbis
r e q u e s t .

1 slncerely,

j -James Dennis Rash

cc1 Hon. Hoyle Martin1 Darryl AndreWs
P a k G a r r e t t

Pam SyferteI

I

1

l

I

I

I

I

I

I

I

I
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c . Iilenbum

l l'Iousing rship

I

j Aprll l2, 1990

1 Mr. 0. Wendell Whïte
C it y M a n a g e r

Cïty of Charlottel 6OO East Fourth Street
C h a r lo t t e , N .C . 2 8 2 0 2

j Dear Mr. Whitel
H av àn g r ecent ly rec e iv ed a copy o f a lett e r to y ou from Darte ll

Andrews of the Greenvzlle Homeovners Assocaationy I feel that1 sev er a l item s co ncern ing th e d evelopm ent in G re env llle sh ou ld

b e c la r t f yed .

l As you know, NCNB/CDC As our developer on thys project. As muchas posalble
, 

t h e y  h a v e t a k e n  t h e  le a d zn  d e a l in g  w i t h
h b o r h o o d  A s s u e s . H o w e v e r , t h e P a r t n e r s h xp  h a s e n c o u r a g ed M r .

neiqj Andrews, and later Ms. Wlllle Smlth, to participate in thep r op o sa l eva luat ion pr oce ss . He h as d one so by a ttend ing severa l

m e e t l n g s o f t h e P r o ae c t R e v zew  Comm it t e e . B o th  M r . A n d r ew s a n d

Ms. 511th spoke so eloquently of the Assoczation's desAre for al plxed income nêighborhood that the Partnership Board of Dlrectors
v oted (sub lect to approva l by the C lty ) t o a llow a per iod of t xme
(90 days) that up to 25% of the proposed houses could be Marketed

j to the general public.
D u r ing  t h e la t t e r p a r t o f J an u ary , M r . A n d r ew s v r o t e m e a le tt e r

j vresqspueousutslungstohsautacsezrstaegïanaszttosmosnbepebzrxufaârYydYdyoâDsotmxfe XxtoeKmspssw#erl
a lr e a d y  An c lu d e d in t h e p la ns ; w e a sk ed t h e d e v e lo p er fo r p r lc e s
o n s om e o f t h e o t h er s ; an d st l ll o th er s w o u ld m ak e th e h o u s e s

l unaffordable.

I

I -

I

I The Charlotte Mecklenbum Nouslng Partnershlp Inc
'rwo  rlrst U nlo n Centet s ulte 2410 300 Y ut.h College Street ' C harlo tte, N o rth C arollna 28282

j 7O4 54.2.09,55 FM 704-342-2745



l

Mr. 0. Wendell Whlte Aprll l2, 1990 Page 2I

1 he Partnershzp has tried to balance aThroughout thls process, t
d e s lr e fo r th e b e st h ou s e p o ss lb le W àt h t h e ne ed t o k e ep t h e

majority of the houses affordable for fanllies earning 45 - 60#1 of median lncome. Although we have not recexved fïnal prxces
from NCNB/CDC at this tlme , we belleve that we are near th at

polnt.I I h a v e e n c lo s e d c o p ze s o f c orr e sp o n d en c e w lth M r . A nd r e w s . I

h op e t h a t w e c a n r e a ch som e Eo r t o f c om p r on lse t h a t zs a c c e p t a b le

j to all znvolved.
T h a n k  y o u f o r y o u r  zn t e r e s t .

l Slncerely yours:

I cza- 'u''&Patricza G
.  G a r r e e t

P r e s ld e n t

I h-,
E n c l o s u r e s

cc: Hoyle Martin1 Darrell Andrews
D e n n x s k a s h

I

I

I

!

I

I

I

1

I
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Gr*el#IIk H/- w- : A*$-l*1l*l1 Darrell Andrews
P r e s i d e n t

G r e e n v t t l e R o x e o w s e r s

A s s o c i a t io n

8 1 6 P o l k 5 t .

C h a r l o t t e , N . C .

j Aprxl 5. 19 90
M r . W e n d e l l W h i t e

O f f l c e o f th e C i ty M an a g e r

G o v e r n m e n t C e n t e r

6 0 0 E a s t F o u r r h S t r e e t

Charlotte. N. C. 282021--
D e a r M r . W b i t e :

o v e r th e p a s t f e v m o a th s th t s c o m m u n t t y ; a s m e e t w x th tb e cM a r l o t t e -

M e c k l e n b u r g H o u s z n g F a r t n e r s h a p a n d t h e N C N 3 C o m m u n ï t y D e v e l o p œ e n t

D e p a r tm e n t c o n c e r n i n g th e d e v e l o p m e n t o f a f fo rd a b l e h o m e s t o b e

built ln the Greenville area.I
D u r t n g t b e s e m e e t i n g s v e b a v e s t a t e d r e p e a t e d l y tb a t w e fe e l t: a t

r e g u l a r m a r k e t r a t e b ou s e s sh o u l d b e b u z l t a n d m a d e a v a x l a b l e

j as well as the proposed ffnancing packages. Thïs request hasn o t b e e n r e sp o n d e d to a t a l l .

U n d e r t: e p r e s e n t p l an b y th e B o u s z n g P a r tn e r sb ip t t t s fe l t th a t

th e g o a l s o f th e co mmu n i ty to a t t r a c t a c ro s s s e g a e n t o f s o c ta l

a n d e c o n o m l c m i x t u r e w x l l n o t b e a c h f e v e d .

1 As we bave consistently stated from the Initzal plan for development
s u b m t c t e d b y t h e h o m e ov n e r s a s s o c w a t x o n ,

we feel that t:e housfng packagesl should znclude ftnancxng *
p a c k a g e s th a t a r e a t tra c t i v e t o a

w t d e r a n g e o f b u y e r s . W e h a v e
l s o a s k e d t b a t th e h o u s e s ' 

.

1 Y functïonal, livable and : .be
a f f o r d a b l e .

l No provzszon bas been xade at- 
t h i s p o l n t t o a l l o w fo r a n y - 1

.

one wanting to purchase a hopej to be able to do so. ''
T h e p r e s e n t p r o p o s a : d e e s n o t a l l o w  f o r tb i s

j flextbility in either the housing or financtalpackages

I

1 -
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I 1

I Greenvllk Ho- wnes Amsotl.tlon

I t x s v z te l l y x m p o r t a n t th a t th e s e c o n c e r n s b e a d d r e s s e d
.  M e

are askzng for your support with the Cxty Councal. NCNB comounœtyj Development Department and the Coaœunxty Development staff zn
tb e r e s o l u t l o n o f tb e s e a a t t e r s .

j If you bave any questlons. please phone we at 335-0151

I

j Respectfully,
2J -  .ez

.

t.u1 Darrell Andrews
P r e s x d e n t

I

I
v d

1 cc: Boyle Martœn
P a t G a r r e t t

D e n n i s R a s b

f i l e

j. *

* #

=

xo  .m  *  *

I -

1 -



jj ATTACHNENT 1

l

AD HOC CITIZENS ADVISORY COMMITTBEj FOR TRANSIT MANAGEMENT
R F P A N D  S E R V I C E S

j Members

Bobby Cain (Former officer, Arrowood Association)l Manager
U n it e d  C a r o l in a B a n k B r a n c h

11518 Steele Creek Roadj Charlotte, NC 28217
T e l e p h o n e : 5 8 8 - 0 2 8 0

Nancy Garber (Cltizen; Chairperson Independencel 2325 CommonWealth Avenue Coalition)
C h a r lo t t e , N C 28 20 5

Telephone: 333-5692I
M attie M arsh all ( R ider )

2304 Booker Avenuej j u
a  

a

y j j jyo to yyt ea ,: x j y j 8. az j 6, z ( o j
3 7 3 - 18 0 8 ( H )

l Roger T . Mcoonazd (sxpress Rtder, cttizen)
3 8 1 8 W a r r in g t o n D r iv e

charlotte , NC 28211j Telephone : 364-6887

Laurancene Murphy ( special Transportation service )j j 
s, j ; y po sa j ae c r se es t z j j z. tj#

T e l ep h o n e : 5 9 7 - 8 8 2 2

1 Sheryn Northey (Clttzen; Member of Specïal
Transportation Advisory Committee) )1317 Dil

worth Roadj jya
yjjostojeaj xjaja-jcsay;

Vicky Semple (Interested Citizen)1 6223 Dovefield Road @
C h a r lo t t e , N C 2 8 2 2 6 j

Telephone: 846-1310l
Mab le Sttnson (Rider )
9 4 4 2 F e l db a n k D r iv e

j Charlotte, NC 28216Telephone: 399-0530

I

I
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I
P a g e 2

Membership - Ad Hoc Citizens Advisory Committeel

Walter Stone III (Major user Group, Uptown)j Duke Power Company
W C  2 8A

C h ar lo t t e , N C 2 8 24 2

Telephone: 373-2964I
Ph il ip  M . v an h o y

vanhoy Reutlingerj Attorneys at Law
10 0 1 E a s t B o u le v ard
c h a r l o t t e , N c 2 8 2 0 3

j Telephone: 377-6022
R ay m o n d  A . w a r r en

Tucker Hïcks Hodge and cranford PAI Attorneys at Law
1 3 0 8 E a s t 4 t h s t r e e t

charlotte, Nc 28204j Telephone: 377-9714
c ec tl w ee k s (M a jo r u se r G ro u p , U p tow n )

southern Bell1 Room 8O4
so u th e rn N at ton a l c e n t e r

charlotte' Nc 28230j Telephone: 378-8352
ch risgen M oore (current T ransit M gm t . comp any (TMc )

1 H6u2n06terPYsZvYzlZlYeS.txYcYCE28o7a ZXPZOYPP'
T e l ep h o n e : 87 5 - 6 9 7 2

I

l
CDOT , 12/7/89

I
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I
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Ij ATTACHM.ENT 2

l
B as ed o n I n fo rm a t i o n g a th e r e d f r om  o p e n f o ru m  p r e s e n ta t io n s ,

wrztten correspondence from rzders/interested cztizens, andl the commzttee's own experlenee, the Ad Hoc Citizens Advisory
Co m m i t t e e f o r T r a n s l t M a n a g e m e n t S e r v z c e s r e c o m m e n d s t h e

followzng:I

j 1. TRANSIT 0VER51/H7 COMMITQEE
A C z tz z e n 's O v e r s zg h t C omm i t t ee fo r Pu b l l c T r a n s i t sh o u ld b e

created to review servzce issues, monztor the fidelzty of1 the management company, and serve as a soundzng board for
th e p u b l z c . T h e O v e r s ig h t C o m m z t t e e 's p r zm a r y  fu n c t z o n

would be to:l
A . M o n z t o r c o m p la i n t s f o r p a t t e r n s a n d  t r e n d s a n d  su g g e s t

w a y s t o d e a l w z th  r e c u r r i n g m a t te r s o f c o n c e r n .

l B. Explore and suggest new service patterns and suggest
zmprovem ents in servzce to m anagement and /or Council .

j C. Monitor the management company's fidelzty to the letter
a nd  s p z r i t o f t h e R F P .

j D. Serve as an independent forum for cztizens to suhmltsuggesttons and make complaints. j
I

E. Explore emergzng zssues In public transzt and suggestl strategzes for dealzng wzth them.

The composztion of thls new committee should be similar toj the make-up of the current Ad Hoc committee. Membershzp on l
th e A d H o c c o m m i t te e c o n s i s t ed  o f u se r s , c o nc e rn ed  c z t i ze ns
a nd m a lo r U p t o w n em p loy e rs . S om e c i ty  s up p o r t w ou ld b e

requzred for provtding necessary reports and performingl lzmzted research for the commzttee, but not to the extent
th a t a d ed i c a t ed c t ty s ta f f zs re q u zr e d .

j The Oversight Committee would not become znvolved zn thed
a z ly  o p e r a t z o n o f th e t r a n s z t sy s t em .

j II. SERVICE RTYRMSION PROCESS
The serv xce extension/ad lustment p rocess shou ld be

streamlïned, should occur three (3) ttmes per year, and bel oriented to the three (3) run picks annually.

Many of the comments and letters that were recezved by thej commzttee dealt witb the process of requestlng service 
u oe x te n s i o n s . I t I s o u r u n d e r s t a n d z n g t h a t S e p t e m b e r w a s t

p rim a ry d a t e fo r re v l s io n s s ln c e i t c o inc id ed w t th po ss zb le

driver assignment changes. Thïs extension process currently1 occurs only once per year due to the long time frame for

l



I

I recezvzng znput
, e v a lu a t i n g  a n d  c o s t z ng ex t e n s z o n s m a k e

b ud g e t ad iu s tm en t s , a n d im p l em en t th e ch a ng e .

1 The Committee recommends that the City staff and the transit
management company meet three (3 ) times per year to dzscuss

service adlustments rather than the current once per year.l These three meetings would be timed to coinczde wzth drzver
ru n p lc ks w h t ch ta k e p la c e an  J an u ary : M ay , a nd  S e p tem b e r .

To permit orderly zmplementatton of changes: the processj would need to be evaluated by the City and posszbly
s tre aa lined .

I
1 1 1 . U PICNG  K = m N V ./

j The czty should further study the concept of an uptownshuttl
e .

j vyhsaeosckxfyrsoenrtvxfîKceo azzlofncgzrorzaoa'fepsfotrgefeMt PfrfoomvYxdafnstftrofoxuzgugtosWonrzve
and a lo ng T ry o n S t r e e t fr om s to new a ll to 11 th S t r e e t . W h x le

this current program provldes a good servzce for thoseI rzdera who rzde iust along either Trade or Tryon Streets, It
I s n o t p e r c e iv ed  a s b e i n g  a n  a t t r a c t œ v e s e rv z c e z f t r a n s f e r s

are required such as rzdzng the no fare servzce fromj Observer buzldtng on Tryon to CPCC on Trade.
A d d z t i o n a l c o m p la z n t s o n  t h e s e rv ic e c e n t e r e d  o n a b u s e o f

the current servzce. Radets sometzmes take advantage of the1 free aervice by either staylng on the bus after It leaves
the ''N o F a i r Zo ne u o r b y  a t t em p t zn g to ob t a i n f re e t r a n s f e r s

to other routes wtthout having paid the regular fare to rxdej the bus. Although the riders are supposed to pAck up a No
F a r e c a rd a nd  s zt a t t h e f r o n t o f the b u s n e a r th e d r i v e r ,

c ro wd ed  c o nd l t io n s o f t e n m a k e th i s d i ff ic u lt t o e n f o rc e .

1 The Committee recommends that the City investigate the
f e a s ib i l i t y  o f e s t a b l i s h i n g a t ru e u p to w n  s h u t t le s e rv i c e .

The uptown shuttle service should be dedœcated to movzngl people around the uptown area and would provlde uptown
w o r k e r s w i t h  z n c r e a s e d  m o b i l l ty  o n a m o r e t xm e ly  b a s i s .

Ideally, the shuttle would make loop wlthin the uptown areaj rather than travelzng the North/south, East/West axzs of
T rad e and T ry on S tr e e t s . T h e n eW  se rv ïc e w o u ld e l tm i n a te

th e n e ed to t r a n s fe r a t t h e sq u a r e an d c o u ld b e p o s s zb ly b e

provided at a minimal or no cost to the user.I /

1 Iv. TRANSIT MALT. / TRANSRRRA

l

I
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1 The czty Department of Transportation should further
zn v e s tz g a t e th e T r an s zt M a l l c o n c e p t a n d th e M a l l tr an s fe r

j policies.
T h e C om m z t t e e 's p r zm ary co n c e r n z s t h a t t h e T r an s zt M a l l

concept za not clearly understood by a large number ofj transxt rzders. Rzders/potential rtders do not understand
w h e r e an d h ow  a p rop e r t r a n s f e r z s to  ta k e p la c e on th e

T ra n s i t M a l l . T r an s fe r s app e a r to b e zn ap p ro p r zate ly t zm ed

1 YzmRdpocsosozbfzleYDztotfdmakYDe SaomtfranYzssftezrnwceastweomuWt llltllgsazxloslg period
o f tim e fo r th e n ex t b u s .

l In addztzon. the transfer polzcy zn general, whether at theT
r a n s z t M a l l o r a t o th er t ra n s f e r p o i n t s , z s no t c le a r ly

understood. It also appears that the applicatzon of thej transfer policy zs sometzmes tnconsistent and arbitraty.

l V. TRASH COLLECTION ON BUSES

Trash contatners should be placed at the front of a11 buses.1 
's c u r r e n t p o li cy  d o e s  n o  a l l o w  f o o d  o r d r zn k s o nT h e C z t y

the buses. Thzs often reaults zn traah bezng dzscarded atj yt
o a

h e

s a

b u

s n

s

gstuoj soursjn atheesbuyosxshoerltaerrssuubYs arrYedearasrprrzeiaorontkoothtueeir
b u s , t h e r e i s no p l ac e fo r th em  t o b e d ï s c a rd ed , a ls o

resultzng zn trash being either discarded at the bus stop orl left on the bus.

The Commzttee recommends that trash contalners or trash bagsj be placed at the front of all buses. Thzs wzll provzde the
r id e r s w i th an ad d a tio na l op t l o n f o r d a s p o s a n g o f tr as h an d

sh o u ld r e su l t In zm p ro ve d c le an l zn e s s o f 5 0 th th e b u s s t o p s

and the buses. Removal and dzsposal of the trash would be1 the responsibillty of Charlotte Transit. 
(

II
V I . H U B CO N C E PT

The City should further investzgate the current central 11 transfer concept
.

Is the one central transfer poznt concept really the bestI optzon? Does It make sense for the manorzty of transit
rzders to have to travel uptown zn order to transfer and Itravel elsewhere?1 

ld  lt k e  t o  se e t h e D ep ar tm e n t o fT he C z t i ze n s C omm i tt ee w o u

T r a n sp o rt a t i o n inv e stig a te th e f e a s ib i lt ty  o f e stab lish ln g

smaller ''hubsu around the czty rather than the currentI

l
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1 le hub concept at the square. An example of this mzghtslng
b e a So u thp a r k h ub . T h e C o mm i tt ee w ou ld  a ls o l zk e th e th e

Cxty to investigate the possibility of addztional crosstownl routes sucb as the #29 UNcc/southpark or the #30
Westside/crosstown routes . 80th of these routes provade

crosstown service from 6:00 A.M. to 6:00 P.M. withoutl travelzng to the uptown area.

1 VII. DRIVER IDRNYTFICATION

The transit drivers should be issued name tags or numhered 11j badges. j

Comments were received relatlve to rzders havzng no way to (j 
u
ïdentzfy a particular driver because they currently did not j
av e nam e t ag s o n th e i r u n i f o rm s . Th e c zty  s ho u ld p r o v ld e

e x th e r a n am e ta g fo r e ac h  d r iv e r o r a n um h e r ed  b ad g e . T h zs

would allow for easy identification of drzvers. for b0thl complaints and compllments to transit management. j
I I

I VIII
.  PO ST IN G  0 F IN P O R M AT I ON

j TyuraanssazctkiDoffortmuaetszuonsesshooYzd XO POSt*d at b0th the front and

Currently, when transtt informatton Is posted on a busr ztj zs usually p
s
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i t i sb o a r d i n g a

usually dlfficult to stop and read the znformation If it isj posted only In the front. ThIS could mean that only half of
t he b u s ri d er s a r e b e i n g ex p o s ed  to t he p o s t ed t r an s zt

in fo rm a t io n .

1 When translt ïnformation Is to be posted: the nnmher of
p o s t e r s p r in ted  s h o u ld  b e d ou b le d an d a s e c o nd  no t i c e b e

posted at the rear of the bus. The cost should be minimalj and should result in a greater numher of people being
e xp o s e d  t o  t h e n e w  t r a n s z t z n f o r m a t i o n .

I
Ix . R MD L O V R R SU G G E S T IO N  P R O G R A M

1 The translt management company should zmplement an employee
inpu t /suggestzon program .

j The ïssue was raised that there currently dzd not exist aformal mechanzsm for allowzng transit employees to provtde
I np u t , c om m e n t s a n d  s u g g e s t to n s w h ic h c o u ld  p o t e n t i a l ly  h e l p

I

I
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1 zmprove the quality, productivïty, and effzcïency of the
t r a n s i t o p e r a t z o n .

l The Ad Hoc Committee recommends that the czty support the
zmp lementation o f an em p loye e suggestion p rog ram at
Ch ar lo tte T ra n s i t . T h e sug g e s t io n p ro g r am w ou ld p rov id e a

j formal method for transit employees to submzt sugqestionswhich could improve the transit operation. Suggestions
cou ld inc lud e su c h a r e a s Im p rov in g p r od u c tiv i ty and

efficiency, reducing waste: zmprovzng quality, improvingl work procedures, or Improving the work envxronment. The
su gg e s tzo n p r o g r am  s h o u ld no t b e u s ed  fo r c om p la in ts ,

personal criticism, or Items whlch benefit only certainj zndivzduals or work groups.

X. BUS SRRT.YRDAI
Fu r th er st ud y s h o u ld  b e c o nd u c te d b y th e C x ty  t o d e t e r m l n e

the adequacy of the Uptown bus shelters.I
Questzons w e re ra ised regard ing th e d e sign o f th e sh e lte rs
a lo n g t h e T ry o n S t r e e t M a l l . T h e c omm i t te e w a s b rz e fe d  o n

j the history of the shelters and the fact that numerousgroups have input into the appearance of the Uptown mall
a r e a . c o n c e r n s h o w e v e r c e n t e r a r o u nd  t h e a d eq u a c y  o f t h e

current mall shelters in regazds to protecting passengers1 from rain and wind.

The Committee requests that further study be conducted toj determine if improvements can be made to the current Tryon
S tre e t M a ll sh e lte r s . Im p r ov em e n t s sh o u ld  b e d i re c ted

tow ard s m ak zn g t h e sh e lte r s m o r e fu n c t i o n a l in te rm s o f

rxder protectzon, without adversely effectxng the shelters1 appearance.

1 These recommendations have been directed towards translt
s e rv i ce I n g e n e r a l .

I

I

I

I

I
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l

Recommendations of the Ad Hoc Citiaens Advzsory committee for11 Transtt Management RFP and Services Requzrlng Further Study
1 T ransit Oversieuht Comm ittee - This comm ittee cou ld p rov td e

jj a fo-rum for citizen input io deczsions regarding theCharlotte Transtt System as well as for Anforming the publïc
abou t CT S

11 There may be some inadvertent overtap With the functions of
the Special Transportatfon àdvisory Commzttee (STAC) which

has members appointed by the Cityy the County and Unitedlj Way Tbe STAC is responsible for advising the three
appo ant in g agenc ies reg ard ing serv xce fo r the transpo rtat ion

hand icapp ed

11 Action Transportation staff wilj revïew this fdea and
com e b ack to Coun c xl w ith a recomm end at ion

11 2 The Service Extehsxon Proceas - Responsfveaess and
flex lb ilzty , on th e p art o f th e tran s it sy st em , to new o r

,emerging servzce needs are critical Simultaneously thejj process of extending service, whiGh fnvolves reallgnment of
dr ïve r ass ignm ents as w e ll as ad lg stm en t o f equ ipm en t ,

r eq u ire s ex ten s iv e m an a g em en t reso u rc e s an d t im e

11 Actlo-n Staff will investigate more frequent service
ad lu stm en ts and repo rt b ack to Cogn c i l resu lts o f the

analysisI
3 U p tow n Shu tt le - T h e con c ep t o f an u p tow n shu t t le h as b e en

d is cus s ed s ev e r a l t im e s d u r in g th e p as t fo u r o r fiv e y e a rs

jj In each instance, the malor issues have been the questionsof cost and sources of funding The shuttle possibility was
raised ag afn by Barton -Aschm an A ssoc iates durtng prepa ration

o f the tran sp o rtat ion sect ion o f th e U rb an Des zqn
-  

Plan for11 Center City- Ch-arlotte The shuttle concept Is being
rev kew ed act iv ely b y C ity sta ff and th e U p tow n

Transportatlon Council, an arm of The Charlotte Uptownjj Development Corporstion
Action : A report w ill be provided to Council w ithin the

jj next three to four months.

l

I

I

I
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4 Transit Mall/Transfers - The transfer policy on the Tryon jjStreet Mall was established at the time the Mall was
comp leted In 1985 , w ith the xn ten t of spreading the transfer

activity to reduce congestion at the Square This subject
also w as addressed by the consu ltant in the T ran sportatxon

Sect ion of the U rban D esïRn P lan . and several suggestlons

were included for m it igat ing the crowd ing w h ich p ersists

T h ese recomm endat ion s are b e ing ev a luated , a long w ith th e jjt
ran s fer po ticy itse lf and m ethod s fo r m ak tn a it mo re

und erstand ab le and e ffect ive

IAction. A report on progress in this area also Will be
av a x lab le w ith in th e n ex t three to fou r mon ths

I6 Hub concept - As the committee recognizes, the concept of
sev era l hub and spoke op erat ion s , cen te red at lo cat zon s su ch

as sou thp ark , has sign xfican t imp licat ion s fo r Ch ar lo tte

Transit's operation, which is currently focused on the jjUptowl cDOT's ptanntng staff and Charlotte Transit
m an agem en t have exam in ed th e cost and p ro lected rid ersh ip o f

b

allltlll YoKfdcsrpoosksY-tofufofYsoerviziYcbeiotnusotosfosyesrvylzcoe: arnyd: lhoegotsov jj
under some scenarios) A survey of employees in the
Southp ark area and o f p at rons at sou thpark H all is cu rren tly

in fo rm at ion ab out th e 11underway and will supply important
res iden ces an d tr ip o rïg tn s o f b0th g roup s T h is

zn formatlon w lll b e used in a cont inu ing ana ly sis o f the

feasibllity of 60th cross-town and hub and spoke concepts jj
A c t xo n . W e w i l l rep o rt t o y ou th ro u gh n o rm a l p ro c e s s es o f

service change and budget consideration as information is Iavailable
10 Bu s She tte rs - à s p art o f th e U rb an D es iRn P lan fo r

C en te r C xty Ch ar lo tte : Ba rton -A schm an Asso c iates ex am in ed jjth
e ad equ acy o f th e sh e lters a long th e T ryon Street H a 11 .

T h e con su ltan t w a s p a rt icu la r ly in t e r es t ed in t h e ad eq u a cy

o

u o

f t

a

h

o

e

o o m

s

s o

h e

g

lt

asejsyjns sthumeyolozoobylocks of Tryon and Trade Streets jjpassengers who desire to use
them Barton -âschm an recomm ended the red es ign o f these

waiting sreas to include additional shelters or benches to Iseparate the passenger areas at the curb from walkways along
bu ild in g fron ts Department staff have obta in ed cost

e s t im at e s from  com p an ie s t o p ro v id e th e s e ad d it io n a l

passenger amenities Modifications to the shelter design jjïtself would have to be coordinated with Uptown interest

groups Ià
ct ion : In fo rm at ion on tb is top ic w ill b e p rov id ed as tb e

U rban D esfgn P lan is imp lemen ted .

I
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ST T E I IS l N IN  F R

C H A R L E

Background

O n F eb r u a r y 2 , 1 9 9 0 . t h e C h a r lo t t e C i t y C o u n c zl p a r t z c zp a t e d i n a

d a y - lo n g , fo c u s e d g r o up  ex e r c l se . T h e p u r p o se s o f t h i s s tr a te g a c

vzszonlng exerczse were to highlight key issues facing Counczl, to11 talk about what Council members would lzke to see done about them,
a n d to id e n t z fy  so m e s t ep s t h a t t h e C o u n c z l i t s e l f c o u ld ta k e In

th e c o m zn g y e a r . T h e ex e r c i s e fo l lo w e d a t h r e e - s t ep  p r o c e s s

@ S TEP  O N E . Id en t l fy th e s zgn i f zca n t fo r c e s o f cha n g e tha t a r e

a f fe c t in g C h a r l o t t e . ''O u r c o m m un a t g l s c h a n g z n g

b e c a us e o f  . . .''

. S TE P  T IO  A m o n g t h e s e I s su e t h em e s , w h a t a r e t h e p r o b l em s

an d opp o r tun x tie s ra z sed b y ea c h , w h a t I s o ur ex -

p e c ta t io n  a b o u t w h a t sh o u ld b e d o n e , a n d  w h a t a r e

so m e p o s s zb l e a c t io n st ep s b y C o u n c i l . ''T w o ul d

l l k e a c o m m un z t g tA a t a s s t r l vl n g  to  . .''

@  S T E P  TH R E E  H o w  c a n C i t y C o u n c i l fo c u s I t s a c t io n s In 1 9 9 0

to m e e t t h e s e n e e d s l

T h e tw e lv e -m em b er C o u nc l l d lv ld ed In to tw o gr o up s , ea c h led b y a

sta ff fa c i l zta to r . T h ey d iscu s sed ea ch st ep , f ir st a s sep a ra te

gro up s and th en Jo in tly : cu lm in a t zn g in a f zn a l se s s zo n th a t led

to  t h e a c t io n st ep s fo r 1 9 9 0 . T h i s d o c um e n t s um m a r i z e s t h e s ep -

a r a t e a n d  Jo zn t d z s c u s s io n s i n t h a s e x e r c i s e .

C o ntents

S T E P  O N E  F O RC E S O F C H AN G S . . . . . . . . . . . . . . . . 2
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Step O ne: FO RC ES O F C H A N G E

Th e y ear 1990 b eg in s th e la st d ecad e o f th e 20th century W hat dy nam l.e

condztion s w œll m pact the com un zty ' s future ? The two group s of C zty

counca.l m ee er s clïscu ssed th e v ar tou s cond xt xon s , act xv xt te s , and ev ent s

tha t a r e sh ap in g th e ch a ra c ter o f o ur f u tur e . T h e ln d zv idu a l t r end s tha t

w ere tdent z.f Ied In the d tscu ssto n a re c lu stered together and pre sented

zn a comm slte l i st b e lo w

The ba slc que st xo n ' Ch arlo tte wra,l.l b ecom  a d zff eren t p lace

b e c a u s e o f  .

* m p u la tzo n gro k th

@ r ts xns la n d  co st s an d  h tgh er ho u s zn q co st s

@ in cr ea sing t ra f f a.c co n g e st lon an d conm m t ing d i sta n c e s

* grow lm g awareness o f po tent xal ma ss transit solut zo ns

* amp a c t o f g row th o n p ub l zc se rv ic e s a n d xn fr a stru c tur e

* g row zn g Int e r e st in r eg ïo n a l ap p ro a ch e s to g ro w t h p ro b l em s

@ grow ing anonym ïty and imp er so na ltty o f urban iza tion

* la ck  o f p er m an en c e a.n  3ob s : lo ca t to n s , m a rr yag e s

* fe e l in g s o f d i sen fr an ch i sem en t r ten d en cy to tun e o u t

* mo re fo cu s on ne lqhborhood keve l : ra ther than bro ad v iew o f

c o m m u n i ty , m o r e e o n c e r n fo r ''m y '' n e e d s , le s s f o r c om m u n z t y

@ en trenchm ent o f N IM BY attltud e ( ''no t l.n m y baek yard f') .

especially for LULU S ( ''loeally undes xrab le land u ses C')
@ l e s s xn t er e st a.n c omp lex I s su e s : th e ''U SA  T o da y m e n t a l ïty ''

@ h zgh , znten se œnt ere st a.n d zrect Imp act Issu e s , an d less

in t e r e s t J.n lo n g - r a n g e I s s u e s

œ  r e v en u e sh o r ta g e s

@ d m in i sh ing p u b l n.c r e so u r c e s
* in cr ea sxn g av er s lo n to r i s ln g tax e s a nd fe e s

@ public/private p artnershzp s now an established way to do th zngs

@ r o l e o f v o l u n t e er i sm

@ w il l n e ed to u se m o r e l o ca l r e sou r c e s t o so lv e p r ob lem s

* lo c a l g o v e r nm en t < l l b e e x p e c t ed to  b e m o r e r e sm n s ab l e

* lo ca l go v e rnm en t w kll b e ex p e c t ed to b e m o r e re sp o n s iv e

@ le ad e r sh ip  ro l e A s c ha n g in g a nd b ecom zn g m o re sho r t -t erm ,

s in g le - z ssu e , an d h ig h -v z s zb il it y

* p ttb l a.c seem s to b e m o r e r e sp o n s w e to s aanp l i st zc a n sw er s

@ one v .tew ho ld s that Coun c il shou ld take bo ld , fo rcefu l ac tïo n

on malor problems (focus on llght rall rath er th an C ztyf a zr)
@ a no th er v ïew ho ld s th a t sm a ll er is su e s a re imm r ta n t to th e

qu a l tt y o f l a.f e an d  ar e su xt ab le fo r Co un c l.l a tt en t to n

- co n t inu ed  -
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* stro n g lo ca l e co nom y a t p re sen t

* grow in g lo ca l p ar t ic ip a t io n in g lob a l e con om y

* l o c a l e co n o m y  b e c o m zn g l e s s d ïv e r se

* d om zn an c e o f w h it e co l la r gob s

* co n tin u zn g c ha n g e Qn fin an c aa l an d u s try

* p o t en t ia l r e lo c a t zo n o f co rp o r a te h ead q u ar ter s

* l e s s co n f ld en c e zn p ub l zc ed u c at ao n

* n e ed fo r b et t er -ed u c a t ed w o rk fo rc e to m a ln ta xn stro n g e co nom y

* h ig h e r edu ca t xo n stan d st zll o n do c to r a l p ro g ram s

@ d ecr ea s ln g qu a li ty o f th e n a tur a l en v iro nm en t

* increa slng threa t o f env zro nm en tal po llut xon
@ fed e ra l a nd s ta te go v ern m en ts m an da te s ta n da rd s w a th o ut

p rov id ing r e so ur ce s

@ ch an q ing fam zly stru ctu r e , zn cr ea se ïn s zn g l e -p ar en t fam zl ze s

* An c r e a s e o f w o r k in g w o m e n m e a n s In c r e a s e In d a y c a r e n e e d s

* ag in g p op u la t io n

* sh r ink in g la b or fo rc e
* an cr ea s e zn h om e le s s p op u la t zon an d ''str e e t p eop le ''

* zmp act o f cr zm e and drug s o n d isin teqration o f comm un lty and

fam ily r ean s increa se 2n soc aa l serv lce n eed s

* world -w ïd e n igration trend s cou ld h ave future zmp aet o n u s a s
a g row zng u r ba n a r ea w ith exp an d in g lab o r fo r c e n e ed s

* popu la tœo n qrow th b r ings qrea ter eth n xc d xv er szty
* p op u la t io n g row th b r zn g s a m or e kr an s len t p op u la t xo n

Step Tw o: ISSU E T H EM ES

The two group s then m et no intly , r ev iew ed the And iv zd ual fo rce s o f chan qe ,

a nd xd en t if a.ed c er ta z.n com mo n f ea tlzr e s , o r as s ue th em es

@ oon tln uln q gro w th * e d uca tlon e xp e c ta tzo n s

. c a p a c z t !y o f  J./ c'a .l g o v e r n - n t *  c h a n g l n g  d e x g r ap lu c's

@ ad eq ua c ù o f  17u.b.l2/ r e so urc'es @ g ua l z tg o f  n a tura l re so urc es

. zncreasang crlnn and drugs @ socza.L condztuons/famulg va.lues

The group s then d lscu ssed the pro ble-m s and opm rtun zt ie s inheren t J.n each

xssu e them e , expectat ion s o f wha t could b e d one ab out th em , and po sszb le

ac t lo n st ep s . Th e b a s zc q u e st io n a.n r ega rd to ea ch zs su e th em e w a s ''I

vo ui d J.ak e a com m un it v tha t zs s tr z u n g to . . '' T h e fo llow in g p ag e s

slAmmnr ize th e separa te group  d iscu sszon s on these Assue them es .
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ISSU E: G RO N H

Sum m am  W e exp ec t g ro w th to co n t ln u e . T h e r a te o f g ro w t h , a nd th e p a t t ern

o f d ev e lop m en t , h a s a str o n g zm p a c t o n o ur p op u la t io n m Ix a n d o n

o u r I n f r a s t r u c tu r e o f p u b l lc f a c zl i t z e s a n d se r v i c e s . T h e co st o f

a c com mo d a t in g g row th i s a n i s su e : a nd so Is th e co n t inu zn g n eed to

p la n fo r o r d e r ly , b a la n c ed  g r o w t h .

h oblem s @ su bu rb an g row th ca n lead to d e t er lo ra t ing c en tr a l a r ea s

@ r iszng land co st ha s zmpa ct on av allab zl zty o f low -m od erate

co st housrng and emp loym ent variety lless manu facturing)

* masks poor education system/structural unemployment problem
* m o r e h o m e l e s s a n d s t r e e t p eo p l e

* Increased pressure on law enforcement to combat crlme/drugs
@ t r a f f ic c o n g e st io n

@ p o t e n t ia l so l ld w a st e p r o b le m s

@ p r e s su r e o n  i n f r a s t r u c t u r e , h zg h e r se r v i c e c o st s

@ la ck o f p lann in g fo cu s , l zt t le t im e to lo o k a t b ig p ic tu r e

* m o r e d z f f i c u l t to r e a c h c o n se n su s

O pponunm =  @ p o sition s u s to comp ete zn nat io na l and glob al econom y

* at tr a c t s m o re d iv er se p op u la t io n a nd wo r k fo rc e

@ in c r e a s e s t h e t a x  b a s e

@ h ig h e r n a t zo n a l p r o f i l e d r a w s sp o r t s a n d c u l tu r a l a m e n i t Ae s

@ s t zm u la t e s m o r e d iv e r s e e co n o m y

@ g en era te s m a s s tr a n s zt opp o r tu n it ze s , exp a nd ed a Ir ser v zc e

@ s tr en g th en s in flu en c e in r eg zo n a l , sta t e , an d  n a t xo na l a ffa ïr s

* g iv e s p e o p l e -r e so u r c e s t o d e a l w i t h  e d u c a t io n , so c i a l p r o b l em s

fx/v tatlon We wo ul d l lk e a Ch ar l o t te tl a t s tr l ve s to p l a n 2z1 an tl c lp a tkon

of grow th . an order to as sure an d m azn tazn a h lgh g uaiz t!p of

l lf e a ch ze ve d fo r o ur d l ve r se m p uia taon .

Posstble l . C lar a.f y (de f Ine t erm s ) and reach con sen su s on our v xsion o f
A tm on Stw s t jye ro z.m  o f c i t y w e w a n t 

.

2 . Com p le t e th e zo n in g o rd znan ce r ev is zo n th a.s y ea r .

3 . D zs sem zna te In fo rm a t zo n o n g row th , so th a t th e c tnm m u n ity

understand s the linkages b etween growth comm nen ts ( such

a s density and transportation ) .

4 . R ev iew  an d r ev iv e th e Gen era z z ze d M n d P lan 20 0 5 a nd p u r su e

la nd u se stra t eg ze s th a t a r e sen s it iv e to n e w hb or h o o d n e ed s ,

p r o m o t e a f f o r a b l e h o u s ï n g n e a r Jo b s : a n d p r o v id e o p m r t u n a.-

t z e s fo r m a s s t r a n s i t a n d  m ix e d u se d ev e lo m e n t .
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ISSU E: LO C A L G O V ERN M EN T

Sum m ay  P eop le exp e ct m o r e o f lo ca l go v e rnm en t a nd a re ho ld lng It m o re

a c co u n ta b le . Bu t th e n a tu r e o f le ad e r sh ïp is c h an g zn g y a nd th e

ro le o f c lty gov er nm en t It sel f n eed s to b e c la r lf ied In r e la t io n

t o o t h e r In s t i tu t lo n s a n d g o v e r n in g b o d i e s .

h oblem s @ le ad er sh ip  n e ed s to lo o k a t b lg g er p zc tu r e , th e lo ng er v iew

@ d if f ic u l t to r e co n c zle C o un c ll r e sp o n sib il z tle s u ith com m un mty

expectatzons in sortyng througb big/lzttle agenda Assues

@ less public tolerance for mistakes (the stakes are htgher)11 * diverse population makes it more dzfficult to achzeve consensus
@ g row in g ço p u la t io n m a k e s zt m o r e d zf f icu l t to fo c u s o n b ro ad

com m un a ty  co n c er n s ra th er th an sp ec xf xc n eA gh bor ho o d A s su e s

@ na tu re o f lead er sh ip zs chan g lng to sing le- zssue . d ir ec t-zmpac t

* p u b l tc m a y b e sea rch zn g fo r s im p le a n sw e r s to com p lex p rob lem s

O ppoMunlte  @ p u b l zc exp ec ta t ïo n s c r ea t zn g m o r e a nd b e t t er ac co un ta b il ity

* promotes need for improved leader ship that balances community/

nezghbo rhood/ indzv idual needs

@ promotes need to ''think larger'' for coordanated policy directzon11 @ scale of problems leads to ''regzonal thznktng'' to address them
* less federal grants promotes need/opportunxty for more public/

p r iv a t e p a r t n e r sh lp s

* pressure for znnovative approaches to problem-soivzng

Expe auon We wo ul d .2 zk e a Charzo t te s trz van g to ha ve a 2oca2 go vern- n t

va th c l ea r an d un de r s tan d ab l e ro l e s , wh zch à a s tb e tr us t o f  th e

c l tz zen s , op era te s Ie.ltA a c oo rd an a tel lo c al m z ac g d l re c tlo n .

an d  h a s c l e a r  g o a l s a n d s ta te d  xm p l e m en ta t l o n s tr a te g z e s .

Posslble l . W o r k  t o w a rd  r e g xo n a l m l z.c y d tr e c t zo n  fo r r e g xo n a l x s su e s ,

A ct'çm  Ster  and r eg io na l fun d ing fo r r eg lo n a l fa c il At ie s Sp e c z.f ica l ly ,

w o r k  t o w a r d  r e g io n a l so lu t to n s fo r c o n c e r n s zn la n d u se ,

tra n sp o r ta t zo n , wa st e nla n ag em e n t , an d c r im ina l iu st lc e .

2 . Wo rk tow a rd m o r e e f fe c t iv e w a y s to exp la ln C o u nc il d e c l sio n s

t o th e p u b l l.c , a n d t o r e c e ïv e f e e d b a c k  An  m an y  f o rm s .

3 . L oo k a t w ay s to Am p ro v e Co tm c il ' s ha nd l ln g o f a g end a Item s

an d  d e l eg a t xn g r e sm n s xb xl zt te s to  s t a f f .

4 . R ev ieW th e st ru c tu r e o f gov er nm en t , sp ec i f ic a l ly , m o v e

fo r w a rd  to a d e c l s io n o n c o n so l tkd a t io n o f s er v zc e s .
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ISSU E: PU B LIC R ESO U RC ES

Sum m ay  C zt zz en s exp e c t C h a r lo t te to m a zn ta in a h ig h q ua l ity o f l z fe

thr ou g h r ea so n ab le u se o f p u b l ic fu nd s a nd eq u ita b le d e l iv ery o f

serv zc e s . A s a g ro w in g ur b a n a r ea , th er e Is a l so an exp ec ta t ïo n

o f in c r e a se d  s e r v ic e s a n d im p r o v e d zn fr a st r u c t u r e . H o w ev e r . w i th

l e s s f e d e r a l a n d  s t a t e a Id t h e r e ï s m o r e r e l za n c e o n l zm zt e d l o c a l

r e so u r c e s to m ee t th e d em a nd ; a t th e sam e t zm e , th e r e œ s a n av er -

s zo n to In c r e a s zn g t a x e s a n d f e e s .

h oblem s @ l im it ed p ub l ic serv lc e s

* r e d u c e d s e r v œc e st a n d a r d s

@ h zg h er t a x e s

* low er q u a l œty o f l i fe

* regional/sectional con flzct over resources erodes regzonalism
@ tr a n sfer o f r e sp o n s lb il it ze s from  p u b l lc to p r iv a t e Incr ea se s

a n ''u s - t h em '' a t t m t u d e

Opponunm -  * more opportunxtzes for combined resources (publlc/prlvate and

City/county)
@ m o r e o p p o r t u n ï t i e s fo r c om m u n zt y  zn v o lv em e n t , v o l u n t e e r i sm

@ zn c r e a se d se r v ic e d em a n d  Ju st z f i e s h ig h e r t a x e s

@ ïncreased effzciency through (more/less) prlvate contractzng
* t r a n s f e r r e sp o n s zb i l z t a e s fr o m  p u b l i c t o p r iv a t e se c to r

U p œ nauon W e v o uz d l z k e a C h a r l o t t e tA a t l s a c o m m un a t g e a tA  h o m e r uz e a n d

w h e r e s e r v l c e s a r e T a z r l g p r o v l d e d a n d  th e c o s t z s s h a r e d  2 n  a n

un d e r s ta n d a b z e a n d f a l r m a n n e r .

Posstble 1 . P u r su e o p p o r t u n zt i e s f o r fu n c t zo n a l c o n so l id a t io n o f C i t y  a n d
A c on Steps t z cu l a r - - p o l ac e s e r v xc e s I n 1 9 9 0

.C o u n t y se r v ïc e s ; i n p a r

2 . R e v œ ew  p r œo r i t œ e s o f lo c a l g o v e r nm e n t . E v a l u a t e ro s s ib z l z t y

o f t r a n s f e r zn g so m e p u b l zc s er v i c e s to  t h e p r iv a t e s e c t o r .

3 . D ev e lop r e so u rc e s d ed œca t ed to sp ec zf zc ser v ic e s l e .g . tra n -

s z t , a xr p o r t , c o n v en t œo n c e n t e r , h o u s in g .

4 . R ev i ew  se r v lc e d e l iv e r y in d lf f e r e n t g e o g r a p h zc a r e a s t o

a s su r e fa i r n e s s .

5 . se t a ta rg e t to r ed u ce p er c en t o f bu d g e t fu n d ed b y p ro p er ty

tax . Develop aoint Cœty/county strategy for General Assem bly
a c t zo n t o sh zf t r e l ia n c e o n th e p r o p e r t y t a x .

6 . S e e k  l e g l s la t ïv e a u th o r z ty  fo r f xn a n c in g a n d  o p e r a t io n o f

r e g io n a l fa c i l i t ze s .
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ISSUE: CRIM E/DRUGS

Sum m ay  Th er e i s a n An c r ea sin g exp e cta t io n fo r lo c al go v e r nm ent to tak e

fo r c e fu l a c t zo n to r e d u c e c r zm e a n d , zn  p a r t i c u la r , d r u g a b u s e .

h oblem s * flo w  o f d ru g s ca n no t b e co n tro l l ed

@ inc r ea s ïn g d ru g u se re la ted to znc r ea se zn v zo le n t cr zm e

* xn c r ea s zng dr u g u se a nd c r lm e r eq u ir e s m o r e law  en fo r c em en t

@ d rug u se h a s n ega t xv e Im p a e t o n fam zly str u c tu r e

@ com p lex lty  o f lo ca l , sta te , a nd  fed era l ro l e s

*  w l t h o u t a c t io n y t h e p r o b l em  w ll l o n l y zn t e n s i f y

O ppon unkua  @ co u ld cr ea te u n ity th ro u g h n e zg hb o rh oo d a n d com m u n zty e ffo r t s

*  zn n o v a t zv e ap p ro a c h e s xn l aw  e n fo r c em e n t

@ co op era t zv e e ffo r t s to r e -d e sig n c r lm zna l Ju st zc e sy stem  to

m a k e x t m o r e e f f zc z en t a n d e f f e c t iv e

@ in v o lv em e n t o f sc h o o l s In d r u g e d u c a t zo n

Expectatjon We wo ul d l zk e a Ch a rl o t te wh er e p eo p z e fee l sa f e to J.z &re , wo rk :

an d p l a B 2n a J..l a re a s o f  th e co m m un a tg , a n d e er e J ec z sz on s a r e

n o t 8 r z v e n b g f e a r o f  c r zm e . Tn p a r tl c ul a r r Iee w o u l d  .la k e a

Ch ar lo t te wh e re p eop z.e h a ve no n eed  f o r dr ug s z eal..l n o t to z e ra te

dr ugs . an d ge t n o b e n ef l t fr om  dr uqs .

Posslble l . su p m r t a c o o r d zn a t e d p u b l z.c p ro g r am  a nd  to t a l c o m m u n i t y

At*m n Steps e f fo r t f o r p r ev en t zo n a nd tr ea tm en t o f d ru g ab u se . G w e

h zg h e r v z szb zl .tty a nd pu b l a.c sup m r t to d rug ed u ca t zo n .

2 . n nm w er t h e D r u g C o nm ll s s io n to e v a lu a t e a l l a sp e c t s o f la w

e n f o r c em en t an d g ov er nm en t , a nd to r eco= en d m p ro v em en t s

a.n  p r o g r am s .

3 . Increa se the n um ber o f pol zcem en . Incr ea se th ea.r 72,5252.12 tg

t h r o u g h  fo o t , b ic y c l e : o r h o r se b a c k p a t r o l s . C o n s o l zd a t e

C zt y  a n d C o u n t y m l ic e fo r c e s . C o o p e r a t e w z th p r xv a t e

sec to r se cu r kty f o rc e s .

4 . se ek leg zsla t iv e a u tho r a ty for lo ca l p r op er ty for f e a tu r e s

for drug conv iction (w h ich now go to the fed era l gov ernm ent ) .

Se e k  m o r e in n o v a t iv e m e a n s fo r p u n l s hm e n t .

5 . En cou r a ge p r lv a t e an d p u b l ic sec to r d ru g t e st zng . A r ra n ge

clr ug r eha b il ita t io n a s s is ta n c e fo r a n yo n e w ho se ek s he lp
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ISS U E: ED U G T IO N

Sum m ay  A s ed u ca t io n co n sum e s m o r e o f t h e l lm lt ed lo ca l r e so u r c e s , th e r e

ïs a f e e l xn g th a t m o r e a c cou n tab zl lt y Is n eed ed fr om  th e scho o l

sy st em . T h er e i s a l so co n c er n w h e th er t h e sc ho o l sy stem  c a n

k e ep  p u b l x c c o n f id en c e a s l t t r i e s t o b a l a n c e g r o w t h p r e s su r e s

w it h t h e n e ed  to In t e g r a t e p u b l ic sc h o o l s .

h oblem s * gr ow zn g p erc ep t ion th a t th e q ua l lty o f p u b l zc ed u ca t xo n z s

d zm in i sh in g

@ lack o f q ua lzty educat zon can inh ib lt econom lc dev elopm en t

@ la ck o f co n f id e n c e In p u b l lc sc hoo l s ca n d r a zn en ro l lm en t

to p r zv a te sc ho o l s , a n d ço la r ize h av e s a n d hav e -no t s

@ d i f f z c u l t ze s i n m a zn t a in l n g in t e g r a t e d sy st em  c a n b e

d œv z s iv e zn th e c o m m u n i t y

@ g ap s c r e a t e d b y  l a c k o f f am i l y in v o lv em e n t

O ppo4 unm e  * gr ea ter In te r e st b y lo c a l l ea d e r sh ip  In ed u c a t io n ls su e s

@ m o r e p r e s su r e fo r i n n o v a t iv e a p p r o a c h e s

@ n e ed  fo r su p p l em e n t a l p r iv a t e fu n d ln g  o f ed u c a t zo n n e e d s

@ i n t e r e s t In  m a io r n e w  u n iv e r s ï t y o r e x p a n d e d g r a d u a t e

p r o g r a m s

@ c om mu n xt y co o p er at ïo n t o su pyo rt tn t e gr a t zo n e f fo r t s

@ su p p o r t fo r a d u l t e d u c a t lo n  a n d  ;o b  t r a in i n g .

fxpeca&on Je wo ul d z ak e a Ch ar lo t te tA a t s up p o r ts an d exp e c ts a n o u ts tan dan g

n a taon az l g r e c o gn z ze d e d uc a tlon s us tem .

Posgble 1 . Schoo l fac ilit ze s shou ld b e coo rd inated w tth la nd u se and
X O OD Step  d em o g r ap h zc sh zf t s

.  T h e Sc h o o l B o a r d  sh o u l d zn t e g r a t e t h e

p l a n n xn g o f s c h o o i f a c w l i t i e s a n d lo c a t zo n s w l t h  o v e r a l l

com mu n ity -w zd e la nd u se p la n n œn g .

2 . En co u ra ge a n e ffo r t o f r eg zo n a l co l leg e s an d u n zv er s it ze s

to  d e v e lo p  a f zr s t -r a t e u n zv e r s A t y P hD  sh a r e d r e so u r c e s

p r og r am . R eq ue st lo c a l co l leg e p r e s id en t s to b r le f an d

a dv i se C lty C o u n c i l o n w a y s th e C ou n c il ca n h e lp .

3 . C i t y  C o u n c œ l sh o u l d  b e a p a r t i c lp a n t ''a t t h e t a b l e '' In  t h e

o n g o zn g d ia l o g u e o n lo c a l e d u c a t io n I s su e s .

4 . Im p l em e n t C e n t er  C x t y  U r b a n  D e s lg n P l a n p r o p o s a l fo r a

t e c h n i c a l h lg h  sc h o o l xn t h e c e n t e r c x t y , to  su p p o r t 7o b

tr a in ln g g oa l s .
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O T H ER ISSU ES

C zty Co u nc zl fo cu sed m o s t o f th e ar d zsc u s szo n o n th e f zv e k ey a s sue s d e sc r zb ed

zn t h e p r e c e d zn g  p a g e s . Ho w ev e r : t h r e e o t h er I s su e s a l so  su r f a c ed , a n d t h e se

a r e  sum m a r z z ed  b e lo w .

N A T U  RA L C o u n c œl m emb er s w er e co n c ern ed  th at w e m a in t a zn th e q ual zty o f

RESO U RC ES our natura l env ironm en t as w e dea l w zth p re ssure s o f growth a nd

d ev e lop m en t . F a zlu r e to p ro te ct o u r n a tu ra l re so u r ce s cou ld

sad d le u s w zth p oo r a ir a n d w a t e r q ua l zty , wnh zb lt eco nom mc

d ev e lo p m e n t , a n d  m a k e t h e c lt y  a l e s s a t t r a c t lv e p l a c e t o l zv e .

M -m h o r s u r g e d  su c h  p r o t e c t tv e  m e a su r e s a s t h e st o rm  w a t e r u t z l -

z ty  t o c o n t ro l f lo o d i n g , Im p r o v e d em i s s zo n c o n t ro l s a n d  m o r e

t ran s zt u se to r edu ce a zr p o l lu t lon , an d sup p o r t fo r r ecy c l zn g .

C H A N G IN G  Demo grap h ics is an ''zssu e '' in the sen se tha t a chang lng and

D EM O G RA PH IC S g row in g yo p u la t io n cr ea te s n ew  o r d z ffer en t se r v ic e d em a nd s .

A m o n g t h e m o s t s a g n i f zc a n t tr e n d s a r e a n a g in g p op u la t zo n , a

p ro p o r t io n a t e l y Rm a l l e r l a b o r fo r c e m o r e w o r k zn g w om e n , a n d#

m o re sln g le -p a re n t fam ll ze s .

In  a d d i t io n , t h e p r o ï z f e r a t io n o f r e g zo n a l c o m m u t e r s c r e a t e s a

s zz e a b l e s eg m e n t o f t h e w o r k  fo r c e w i t h l ït t l e d zr e c t in t e r e s t

zn  C h a r lo t t e o r o b l xg a t zo n  to p a y  f o r th e fa c z l z t i e s t h e y u se .

C o u n c i l m em b e r s w a n t e d  t o a s su r e t h a t C h a r lo t t e w o u ld b e a

c zty th a t o f fer s o pyo r tu n it ie s fo r a d zv e r se p op u la t io n . T h i s

ïnc lud e s a t tra ct ing œn du str le s tha t o f fe r a v ar ie ty o f typ e s

o f em p l o y m e n t , a n d  u s i n g su c h  to o l s a s la n d u s e p l a n n z n g a n d

d ev e lo p m e n t s t a n d a r d s t o h e lp  a s su r e a m ix  o f a f fo r d a b l e

h o u s zn g t yp e s .

I SOCIAL Tlus Issue a
.s d i f f Ic u l t to a r t i c u l a t e a.n  c o n c r e t e t e r m s , b u t

CO NDITIO NV  reflects a sense of concern that the changes we are experzen-
FA M ILY  c zn g - - c ha n g e s a.n o u r conm m n zt y , in o u r n e xg h b o rho o d s g a nd

V A LU ES ev en a.n  th e st ru c tu r e o f o ur f am il ie s - - can b e str e s sfu l a nd

m se a th r ea t to o u r q ua l lty o f li f e .

'rh zs str e s s a.s com m u n d ed b y th e f ea r g en er a t ed b y r z sin g

cr m e and drug u se , and by u ncerta in ty about whether p ub l z.c

e d u c a t zo n  a n d lo c a l g o v e r nm e n t c a n  m e e t c h a n g in g ex p e c t a t zo n s .

T h a.s A s su e , th e n , c u t s a c r o s s o t h er  z s su e s xd e n t a.f z e d b y t h e

Co u n c xl , a nd c a ll s fo r a n aw a r en e s s and se n sit zv lty to th e ir

m pact s on the qua l zty o f l If e .
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Step T hree: A  IO N  FO C U S FO R 1990

F o r e a ch  o f t h e f zv e k ey  i s su e s , t h e tw o  g r o up s o f C i t y C o u n c i l m em b e r s h a d

d z sc u s s e d t h e z n h e r e n t p r o b l em s a n d o p p o r t u n z t ze s , t h e z r e x p e c t a t io n s a b o u t

w h a t s h o u l d b e d o n e a b o u t e a c h , a n d  som e p o s s ib l e a c t zo n s t h a t m ig h t b e t a k e n .

In th e f zna l se s szo n o f t h e d ay -lo ng w o rk sho p , t h e tw o g ro up s m e t Jo zn t ly to

d ev e lop som e sp e c i f zc a ct io n step s o n w h ich C ity Co un c il co u ld fo cu s zn 1 99 0 .

Th e lz st b e low  w a s n o t fo rm a lly ado p t ed by Co un c ll , b u t r ep r e sen t s a stlm m a ry

o f th e d i sc u s s io n .

G  R O M H  1. Complete the zonzng ordznance reviszon process by the end
o f 1 9 9 0 .

2 . M o v e tow a rd a r eg zo n a l t ran sp o r ta t zo n au tho r i ty . W o rk

w zth o th er c zt ie s to e n co u r ag e th e zr i nvo lv em en t .

3 . Id e n t z fy th e st ep s n ee d ed to p ro c e ed w i th l zg h t ra zl

t r a n s xt : a n d  m a k e a  d e c zs zo n b y t h e e n d  o f 1 9 9 0 o n w h a t

to d o a b o u t l zg h t r a z l tr a n s z t zn t h e f u t u r e .

4 . E n c o u r a g e o n g o xn g d z a loN u e w i t h su r r o u n d ln g c o m m u n i t z e s

o n a b r o a d r a n g e o f r e g io n a l i s su e s .

5 E s t a b l l sh  a p e rm a n e n t c o m m i t t e e o f C t ty  C o u n c l l to fo c u s

o n reg zo n a l z ssu e s a nd o u tre a ch

LO G L 6 . Reso lve the consolidation issue and move tow ard a deczslon

G CIV ER N AIEN T about the form of local government .

7 R e v z ew  c u r r e n t s e r v z c e d e l iv e r y t o a s su r e fa lr n e s s fo r a l t

g eo g r a p h zc a r e a s .

8 . R ev i ew  t h e t e rm  o f o f f i c e fo r e l e c t e d o f f l c l a l s .

1 0

j'k



P U  B LIC  9. Move toward consolzdatzon of pplice and fire servzces

R ESO U R C ES
l 0 . Id e n t i f y  a n d d e d i c a t e r e v e n ue so u r c e s fo r a fu n c t io n a l a r e a

(e .g . houszng , cultural faczlztles conventœon center )

ll . D z s c u s s a n  a c t io n p l a n fo r n ew  r e v e n u e so u r c e s w œ t h  t h e

B o a r d o f C o u n ty C o m m i s s io n e r s .

l 2 . D ev e lop  a go zn t s tr a t eq y  w xt h th e C o u n ty  C o m m z s s io n fo r

t he 1 9 91 G e n e ra l A s sem b ly se ss zo n to sh z ft r el ia n ce o n

t h e p ro p e r ty  ta x .

CRIAIE/ l3. The development of a unzfied crznznal Justtce system
D R U G S should be a high communzty przority , and Czty Counczl

w i ll ca ll up o n o th er p a r ti c ip an t s to sup p o r t a u n z fied

sy s t em .

l 4 . W o rk  w z th  o th e r g o v e r n z n g  b o d i e s a n d a g e n c i e s to d e v e lo p

a p lan and coo rd inate fu nd zng fo r a reg ion -w zde anti-drug

e f fo r t .

l 5 . W o rk  w l th  th e B o a rd  o f C o u n t y  C o m m l s s zo n e r s t o su p p o r t

t h e r e a p p o i n tm e n t o f th e C xt l z e n 's C r zm z na l J u s t zc e

C o m m i t t e e .

ED  U G T IO N  l6. Encourage communzty action , posswbly by a regïonal coali-
t io n , to su p p o r t a c t io n fo r a P h D u n iv e r s i ty p ro g r a m .

l 7 . P a r t zc œp a t e I n t h e o n g o z ng d za lo g u e o n lo c a l e d u c a t io n

z s s u e s

l 8 . S u p p o r t Jo b  t r a zn in g b y  fo s t e r zng th e t e c h n i c a l s c ho o l

p rop o sa l zn th e C e n te r C i ty U rb a n D e slg n P la n
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Particlpants

C HA R L O IT E C lT Y C O U N C IL

S u e M y r i c k , M a y o r

C y n d e e P a t t e r so n r M a y o r P r o T em

S t a n l ey  M . C am p b e l l

D a n x e l G . C l o d f e l t e r

A n n H nm m n n d

Tb m  M a n g u m

Ho y l e H . M a r t in

Ro y  M a t t h ew s

Pa t M cc ro ry

E l l a B u t l e r S c a r ko ro u g h

R l c h a r d V xn ro o t

L y n n M . W h e e l e r

I
C IT Y M A N A G E R

0 . W end e l l W h z te

P RO J E C T S T A F F

To m  F ln n l e , F a c i l i t a to r

P am  S y f e r t , F a c i l z t a t o r

M a r t ln C r am to n , F a c il z t a to r

K e i t h H e n r ic h s , R e p o r t
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? 51 '* I '1 y I B XH IB IT B

SUHMARY OF 0P2 IO N6 FO R COUNC IL 'S CONS ID KRRT ION
'%â ?

CRUVSCY 1
t

I 
l

Blshop/carocon I Crosland Propertiel Charlotte Houstnc Authorzty

I
1 D e sxgn o f unxts 2 B Rs - 12 2 BR s - 52 2 BRs - 24

3 B R s - 22 3 BRS - 44 3 BRs - 24

4 BR s - 4 4 BRs - 8 4 BRs - 2

a contracto r C aroc on Corp . C rosland Pr/pertles Charlo tte H ou sin g A u th or aty

3 Constructxon Lender Cïty Ftrst Unton Nattonal Bank/ Ftrst Unton/cHA/

City/Housing Partnershap Housing Partnership

4 P roperty Manaqer She lte r Haaagement G roup C ro sland Propertxes Ch arlot te H ou slng Au th or lty

5 . City Securxty 1st De ed of T rust 2n d D eed of Trust 2nd Deed of Trust

6 City IBF Loan :1 ,300 ,000 - No Interest $950 ,000 - No znterest $640 ,000 - Deferred payments

Requ ested deferr ed repayment untll 3 0 Years or until 15 Year s

sa le o r refi nance c o nv ert e d to m arke t

7 C ity Sub sldy None N one N one

Requ lred for Ren t 1

8 Szte Size 4 04 acres Summerfield (York Rd ) 4 51 Acres 3 .58 Acres

Kn ightsb rydge 3 534 A cre s

9 Prolect Name Not yet determaned Summerfleld (York Rd) Seneca Woods

K n lghtsb r xdg e Squ ar e

10 Contact Per son N ed B zsh op R og er L ew ys Ha rrison Shannon

11 âverage Ren t :218 $ 230 :290

12 A nn u a l In e om e Rang e o fFam xlzes served # 10 736 to $15 ,248 $ 10 .800 to $17 ,160 :t0 ,600 to $16 ,911

P rloraty Ranking for Pundlng 1 2 3

FM fVY PF * W !111
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CHA RLO TTE - M ECKLEN BURG  PLAN N IN G  CO M M ISSIO N

l
Marcb 29 # 199Q

I
M r . Zde in H . B fah op e Jr .

jj Bishop & Company141 Scaleybark Road
c h ar lo t t e , N C 2 8 2: 9

11 Dear Wedt

In response to your request. staff has reviewed the proposed site onjj Carmel Road to build 50 units of low income housing. The pite is
located tn an upper incom e , p redom inan tly wh ite p opulated area in South

Charlotte . Th is site is surrounded by upseale single family housing .

11 vhar. zs so are
z

a

o a

p

g

l a n

o yttasta ezn,cnosmpsazosseasatzhztgs,uarreavu.syHaouwpesvzearz,atavheuyolamdaasuse recommendat

to be maintained in this area. The project is consistent eith land use11 objectives in the 2005 Plan. Ala
.

@ , àt is , a des irable location because

it will help arcomplish the City 's objeetives of placing low ineome

housing tn an lrea ehere it does not already exist.l
The property k6 currently loned R-15HP(cD) to alloy f/r khe development
of 24 ow ner ocrup ied tow nhouse s . Th ts p roperty w ill require a re zon ing

jj to buitd the n*-ur of qnita desired.
The site weets the criteria for m u ttt-fam i lv dev elopm ent ag estab ktshed

in the District Plan General Policïea dovl-ent being on a pajor11 thoroughfare and near ahopptng, employment and transit eervices. This
proposed projert will be built at a density ok 11.89 dwelling units per

acre. The adjoining single family development should be adequatelyjj buffered and protected from any negative impacts of this development.
If y@u hav e any question s , p lea se con tac t m e or D ebra Camp:e ll at

jj 336-22Q5.
Sin ce rely y

I
D av id h . H ow ard

jj Co-:nity Plnnntng Manager
DAH/DDc :ala

I

*0 Eos' Fourth street . chodotte, North Carollno 28202-2853 * (704) 33+2205I
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j CHARLOTTE - MECKLENBURG PLANNING COMMISSIONHar
cb 30 , 1990

1
M r . Roger M . L evts

Vfce Preskdent, Development11 Crosland Properttes
Post office Box 11797

Charlotte: North Caroltna 28220I
D ear M r . L ev is :

jj Staff has revieeed the proposed 4.51 acre tract south of Sandy Porter Road nearthe tntersection of York Road to build a 52 uatt low income apartment comptex.
Th e stte ts lo ca ted tn Sou thw est Cha rlotte . This property is located w ith in

an area ehat fs urbanlzing and becoxlng racïally fntegraeed.1
The proposed proj ect is consiatent V tth land use recoamendationa as proposed
tn the southvest Dtstrict Plan vhich calls f@r multi-fn- fly development at thts

lj location. The proposed project would be built at a denstty of appjuyoxixmastNoejyayyows11
.
52 dw elling un its pe r acre . The property ts cu rrently zoqed R-

up to 17 .4 un i ts pe r acre .

11 The Southwest Plan also calls for creating a strong residenttal
.  

and reta il presence

to supplement the numerous Jobs already tn the area. Tbe area's proxtmity to

the airport and the encroachment of tndvstrtal uses have negattvely tmpacted the11 image of the area for good qualfty housing. A goal of the southwest Dtstrict
P lan fs to atab ilize the a rea to a ttrac t a 1l ran ges o f housing opportun tties as

well as htgh quality cowmercial development.I
This is a desfrable location fro? the standpoint of its accessibflitg to shopping ,
emp loymen t and trans tt . It is less destrable tn terms of tbe poten tia lly adv erse

tmpacts it could have on future developrent and rhe planfs goal to encourage11 higher quality development.

If you have any questïons please call Debra Campbell or me at 336-2205.I
Stncerely .

/' zztx; r

Davtd A . Roward ,

jj Co--lnity Planntng Manager
DAR :DC :JK N

I

j t/:xl Eos' Fovrth Street . Chodotte Nortb Corokx 28:07-:853 * 17041 336-.2705
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j CHARLOTTE - MECKLENBURG FLANNING COMMISSION
M arcb 3Q . 1990

I

I
M r . Roger M . L ev is

Vice President, Developrent11 Crosland Properties
Pest Office Box 11797

Charlotte. North Carotina 28220I
D ea r M r . L ew ts :

j I y rr jje sa p uo nu sy ge jj tr os j or ug j g j e qq uo ae as t c. j. sr ot ay af f r ho a se (j yj es V: ri ue y er d a t 1â ze u3 a. 5: 3: # y ao wc r ej. yj es j mt oe al op ac ar t: me d. yj tr n s t d eo
com p lex . T b t s s ite t s lo ca ted tn Sou th Ch a r lo tte tn a p red oe na n t ly v h t te . H dd le

tncome neighborhood . The adjacent land uses tnclude condominium development tol tbe vest wtth stsgle f aotly bomes to the north.

There ts no area plan tbat encompasses tbis stte. Rovevery the land use reco-j meadations of tbe. 2005 Generaltred Land llse Plan catl: for the extstiag restden-
tial developmen t to be M intatned . The stte ts adjacent to existtng condomtntum

development . The proposed multt-f amily project vould be compatible vith extsttngj development and land use plans f or the area. ne proposed stte ts approprtately
aoned R-9MT to acco= odate multt-f amtly development up to 17 .l> dwelling untts
per acre . The proposed dev elopm en t vou ld be butlt at a dea stty o f 14 .6 7 untts

per acre.I
T h ts site m ee ts tb e loca ttona l cri ter ta for mu lti- fo- dly hou sing as estab lished

tn the Dtstrtct Plan General Poltcies docuuent, being accesstble to a major thor-jj ougbfare, shopping and transtt. Also, the site ts locaeed in South Cbarlotte
w h tch is an a rea ta rg eted by the C ity to place low ia com e hou stag .

jj If you have any questions please contact Debra Campbell or me at 336-2205.
S tn c er ely .

I p,,.-r
.1 J

Davtd A. Boward.jj Communtty Ptannïng Manager
DAR :DC :dmh

I

j =  Eosf Fœrth Stree * Chodotte, North Corokx 28202-2853 @ (704) 336-2205
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l

April 18, 1990I

I
M r . Larry Lloyd

Charlotte Mecklenburg Housing Authority11 Post Office Box 36795
Ch arlotte , N orth caro lina 28 236-6795

jj Dear Mr. Lloyd:
S taff has rev àeœed tbe alte loca ted off Fark Road to bu ild 50 u nà ta of

affordable rental housing. This sàte is located in South Charlotte in11 a predominantly white. middle inceme area.

There is no area plan that encompasses this site. However, the land11 use recnoaendation in the 2005 Generalized Tmnd Use Plan calls for the
existing re sidential deve lopmen t to be m ainta ined . The site is located

adjacent to existing multi-family development to the south , and office

jj use to the west fronting on Park Road. The property is currently zoned0-6. Tàe proposed development would be built at a density of 14.1
dwelling units per acre .

11 The eite meets logational criteria for multi-fn-4ly housing as
established in the D istrict P lan General Po licies document be ing near a

major thoroughfare, ahopping and transit. Also: the site is loeated fnjl a census tract vhich is being tarqeted by the City to place low-income
h ou sinq .

jj jfa,jouzzihsagve any questions, please contact Debra Campbell or me at

Sincerely.l
b-!r-/11 

D av i A . HoW ard

cn- m lnity P lann ing Man aqer

11 oauzoc--s

httachoentsI
N )0 ios' Fourth Street @ Chodolte, North Corollno 28202 2853 * (704) 336-2205

I



INHO V A T IV E HO U S IXG F U ND ST A TUS REP O RT A S O F AP R IL 1 1 , 19 90 E X H  I B I T  F

ALL A P PROP R IA T ION S T O DA T B

D AT E L EV E R A G E C ITY

APPROVED # TOTAL AMOUNT 0F AHOUNT OF RAT IO CosT

BY 0P PROJECT CITY PRIVATE (Private PER
PROJECTS FUNDED COUNCIL UNITS COST PARTICIPATIQN PARTICIPATION to City ) UNIT
summit Avenue Second Mortgages 6-23-86 24 $ 1 ,693,765 $ 443,765 $ 1,250 ,000 2 .8 :1 $18 ,490

(Homeownershlp )

shalom Homes (Rehab/sale) 11-10-86 3 N/A 64.346 0 N/A N/A

Highland Park Peastbzllty Study 2-9-87 0 N/A 17,000 N/A N/A N/A

Hoskzns Hill (Prlvate Rental Housing ) 7-11-88 189 8 ,055,000 2,355,346 5,699,654 2 .4 :1 12,462

Wxnman Park (Prlvate Rental Houslng ) 9-13-88 17 523,000 150,000 373 ,000 2.5:1 8.823

Habitat for Humanxty (Homeownershlp ) 9-26-88 8 276,850 52,850 224 ,000 4 .6:1 6,600

McAlpxne Terrace/stonehaven 1-17-89 l62 7 ,709,820 500 ,000 7,209 ,820 5 .2:1 9,115

(Private Rental Housing l

saratoga Park (Private Rentaà Housàng ) 4-24-89 20 650 000 215 000 435 000 2.0 .1 10 ,750

Hou sing Partnersh zp 6- 26-89 l00 ---- 2 000 000 ---- ---- 20 000F

' 

' '

W llmore-Neighborh ood H ou szng Serv ices 7-24-89 23 540 660 4 15 660 125 000 ---- 18 ,072# #

' 

#

(Rebab/New Construction)

Inn ov at xv e H ou s in g P o l l cy Pram ew o rk 9- 11-8 9

ARequest for P roposa ls 50 - --- * 1 50 0 000 ---- ---- ----

CHAPP (Local Rental Payments ) 12-11-B9 25 ---- 50: ,:û0 N/A N/A ----
*Small Prolects & N on - p rofit -- - --- * 5û0 000 ---- ---- - ---

John Cro sland Com p any 9* 11-89 60 2 ,705 ,000 1 ,275 ,000 1 ,430 ,000 1 .12 :1 2 1 ,250

(Private Rental Houslng)

Jay Potter (Single Famœly/sale ) 9-11-89 5 280 ,000 120 ,000 160,000 1.33 1 24 ,000

Habztat for Humanzty (Homeownershlp) 3-12-90 7 242 244 12 200

TOTAL 693 $22 ,676 ,339 $10 ,12 1 ,167 * 16 ,906 ,474



INNOVAT IV E H OU SING FUND STA TUS R EPQRT AS O F APR IL 11, 19 90 !

PAG Z 2

kAPPROPRIATIONS T0 INNOVATIVE HOUSIN
G F UND CU R RE N T F UNDS A V A IL AB L E IN IN N O VA T IVE H OU S IN G F UND

P:86 General Revenue Sharing $ 400 ,000 Total Appropriations *11,400 ,0Q0
Fï87 Gen era l Revenue Sharing 500 ,000 Expendttu res to Date - 10

, 12 1 ,167
FYBB Pay-hs-xou-Go Capttal 2 ,50G ,008 Batance $ 1

, 278 ,833
FY 89 P ay -A s-ï ou -G o C ap ital 3 ,500 ,000

Fï9G Pay-hs-You-Go Capytal 1,500 ,000 *Request for Proposals +$ 1,500 ,000

TOTAL $11,400 ,000 *small Projects & + 500 ,000
Non-proftts

Total Available for $ 3 ,278 ,833
P ro iec t Fun d ing

Prxority Punded Projects
# 1 -: 1,300 ,000

#2 - 950 .000

#3 - 64û ,000

Bub-Total - $ 2 ,890 ,000

Balance * 388 ,833

h



21 4

EXHIBTT G rr *111111111111117- '--iëilli'-:,:::!!i;k3
-*  

- .1
-  '- . :-1

-'h l.* ql - u -

I ' 11 kBtf'l I-E
A prll 17, 199û

I
M r J. W  W alton, Dzrector

j Commumty Development DeprtmentCzty of Cbarlotte

600 East Fotlv'tb Street1 Charlotte, NC 28202 Y

Dear Mr WaltonI
'l'he statr of tà e Com m tm zty R elatlozks C om m lttee has rem ew ed three proposals for

the Clty's Innovatwe Housmg Program: Caocon by Blshop and Company,I summerneld and xmghubmdge square by croxlnnd properues and tze cuarlotte-
M ecklenburg H ousm g Pnrtnershzp, and Seneca W oods by the H ousm g A uthon ty of

the Czty of CharlotteI
W e have no reason to beheve tàat these proposals w ould have a slg lzficatlt tm pact

j upon tbe ramal compomhon of tbe popuhhon of the several commumues m whichthey m zgbt be lu ted, except Sl:m m erseld. W e beheve tâat the la tion of the

Sxlm m erfield prolect on Pxnndy Porter Road could have aa adverse tm pad  upnn the

I futttre raczal hqlnnce of remdentlal development m txat area

Because of zts pro=mlty to the ammrt and mdustmnlpusmess properues, thzs areal has had an zmage orbemg a 1ow cost reszdente locauon. 'rbls lmage zs begmnmg to
change n e new er resldentlal arems are developm g rapldly, m dzcatm g an m crenm ng

appeal as qualzty reszdene property In fact, several mzeable commumtles m thel area uave developed as su u e, very w eu-m tegrated nelghborboods wzt,s a bu cx/wlnte
populatlon ratzo that approae es that of tàe county n zs type of naturally m tegrated

j housmg development shows great promlse
In otzr oplm on. tius developm ent $s stlll fragzle. n e ph cem ent of Sllm m erfield at

j the proposed locatlon Imght be a dzsruptlve factor.
Ifyou Eave any questzons about tbzs assessm enk please feel free to call

I S
uzcerely,

1 . >-''
Jack lz B 'dllxrd, D lrector

1 k Ie n bu rg c o m m u n , ty je
z

Ia t, o
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yaqe eryw )Charltme-Mec817 East Ttade Street Charlotte, NC 28
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l paoposaL
T o : ch a r lo t te c zt y c o u n c x l M eso e r s an d th e c x ty

l Manager
F rom : ch a r lo t te s x ste r c xt xe s e In c .

11 Re: saster caties Exhabit

j For the past year considerable effort has gone intogatherxng
, ph o to g r aph in g , znv e n to ry zn g a n d

d e s ig n xn g th e ap p rop r ia t e sp ac e fo r d o cu m e n t s ,

11 znu lwu VchYfabrflo'ttdeRzanddf/borpfcpzotcys opfffomscozDatlfsd ftroomfhocurozstiYstlfr
K-n a rlu  n e  c z t ie s o f A re qu ip a

, 
P e r u ; K r e f e ld , w e s t G e r m a n y ;

.ê 
-  

and Baoding, people's Republic of china. Thel ' ' followzng pownts further explain the proposed
, *  e xh ib i t :

jl . Slster CltIPS * Glfts, documents, and art pxeces.representing a 28 year hlstory of
(lo nRnRiW ee charlotte's active participatzon zn thzs

j pyororgprary,zacuvrzraewnstulgy. have no assigned space

* To date 75 Items have been collected. Not1 a1l wzll be dzsplayed at once; the exhxbzt
w i l l c h a ng e f rom  t tm e to t zm e .

jj * Committee members znvolved includerepresentatxves from Charlotte Stster
C l t ie s e C z ty  M a n a g e r 's O f f ic e , M ay o r 's

officee Public Service and Information,l General and Central Servtces, the Mtnt
M u s eu m  a nd  CM G C a r ch l te c t s .

1 * Area to be used tncludes the step-back wallssurround ing the conference center (Room
267 ) . M o st o f th e exh lb lt W ou ld b e

j aftet the break out area.
-  * Th is a re a w ou ld b ecom e a foca l p o in t o f th e

bullding Whlle stressing Charlotte's1 commitment towards zncreased inter-
n atlon a l inv o lvem en t .

l * No one previously has had the asszgnedresponsibllity to act as curator
.  T h i s d u ty

h a s b e e n g iv en  t o th e E x e cu t tv e D ïr e c t o r w h o

j wlll be responsable for malntalningznventory records and changlng the exhïbit
a s n e c e s s a ry .

I

322 Hawthorne Lanc Charlotte NC 28204 704 333 8099I
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j * charlotte CMGC wk1l be respanstble foroutsade cleanang and laght bulb replacement
o n ly .

1 * The exhibit has been desxgned to hxghlxght
t h e a r t xc le s W l th th e d i sp lay u n l t

complementing existing texture and colarsl and not becoming the focal point itself.

* Gaznes Brown Deszgn, suggested by the Mintj uuseum, has
u

d
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uea s b e e n

v a t t r a c t zv e

app roved by th e CM GC bu i ld ing arch itec ts .

j (See attached letter from Howard Neumann.)

l * Price of the system:(A) D
esign fee $1580 .00

Construction Drawzngs 1250.00j $2830.00+
+Th is f igu re rep re sent s co st s at $40 p er h ou r .

j Usual design rate would be $45 per hour.
- (B ) T o ta l p rodu c tion $ 25 ,840 .00+

1 +ThIs figure represents costs at $30 per hour.U
sual construct mon rate wou ld be $35 per

hour.1 
C ) Installation & sty ling of(

artifacts $1235 .00

I
- T otal cost : $29 ,905 .00

1

* P r o ye c te d c om p le t lo n d a te t s Se p t em b e r 1 ,

1990 . Th e d isp lay W ou ld be ded ïcated at the

September 28th luncheon Mayor Sue Myrxck1 wzll host for visitlng Mayors & city
o ff zc i a l s re p r e se n t in g e a ch  S ist e r C lty .

They WIll be here to participate in openzngl ceremonzes for an International Art
E x h lb ï t ï on  s p o n so r e d  b y  Ch a r l o t t e S i s t e r
C i t ie s a nd  b e in g h e ld a t th e u p t ow n ltb r a ry

j for the month of October.

I

I
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j Ts tzz ev s eewnetaz r ) u Ce h aarrlaowtztnog J X Sa Yn l U ac/sltll e l C Zlmt J) E 6 l a. l l Ss
m e n t zo n ed ab o v e an d re q u e st s th a t th e C i ty  C ou n c t l

appropriate f unds to cover the cost of thzs1 dasplay. In addltion, the Commlttee wiz.l make
e v e ry  a t tem p t to lo c a t e a p r tv a t e sp o n so r to a s s i s t

wzth up to $10 # 000 of the cost , however : thej Commzttee cannot guarantee that this wi1l be
ac com p li sh e d .

Szncerely.I -

1 erry Licarl PegCha r im a n E x e c u t i v e D i r e c t o r

1

I

l

l

I

1

I

I

I

I

1

I

I
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j A v a u a e S. n z a , .> * , q < -' î a n n a ..

I A
p r:l 2 , 1990

I
Ys . Peggy Resp

j j y y oy y y y j y y j j j , j jo m, y. y y, y , ,
w ' 322 Hawthorne Lane

Charlctte. North Carcllna 28204I
Reference Slster Cltles ' Exhlblts

Charlotte-Mecklenberg Government Center

11 Sublect. Apprnval of Concept

Dear Xs. VespI
otlr meet) ng last week served as an excel 1 ent opportunl ty to
revqew and cogrdl nate the proposed concept f nr dl splay Qf the

l S1 ster C1 t 1 es ' Exhl bl ts on Level TWQ of the Cha rl otte-Xecklenburg Government Center. Representat 1 ves of Ga1 nes orown
Bes 3 gn agpear to be conscl entl ous ln thel r attempts to des 3 gn

j a jjn ed a1 xll ;S st t yl yj1 g d sl qS aP c1 aa y. f 1 x t u r e S * h 1 c h w 1 1 1 b e w e 1 1 i n t e g r a t e d 1 n t ot

0n behalf ûf J. N. ?ease Assoc) ates , I am pl eased to lnform you1 that we suppnrt the concept as presented . Furthermore , we are
very pl eased that the des 1 gnated space can be ut1 1 lzed f or such

a worthwh: le purpose.I
-  

Good luck ln your efforts and keep us lnformed of y our prog-

r e s s .

11 aagards,

I =H
oward Neumann s A fA

jj HN/cpb
cc : @r . Ad4 tl4 st r)

I

1

I

j J N Ivase 'tR<hcmtes 1.:f.) Bdlx I $8-2-. SJ'- caht lndcncndcnut I3ls d t harlrltlt N( -..3.., 1 hl *11..# 5'*t> 1:*-
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j 1- 1 tg m. w(<-....xss-l K'phsm pmc..-

j nzz- e: 'lb preserve the city's emstatv htxzszm suk, toerove liva œrdzuons of 1- to u erate xr..evwx
h m seM lds. arz to reu talxze nex> riw ls.

l a srezy œ ; u z ves , . xs s z s t 
u
p
. uszqx  ycre erzs trp rjzsarr- y' ..v a .0 l at. .t a ons .0 f oecztyes

=wze su tures.j @ Pavxde af fnMahle 1xmsazgl o r+lmlues for
. .

l
.

>
.  

to

M erate 1- *-  fu lies (l-  to ne erate 1
fœ nilxes defM  as fm lies *  gzw s fa v -  is 80%

l o eerwk e ds : OmsQ T  1 c 'X  u ot T o :' ''Y'''-ura t.s f oxwpr Gbarœ .1 Otwte .% 1 e rw y s : -
ca lly hnM 6calw l.

I rwawraz aaicœes: . xsstst izz f.na.v,izv elwaae vuvxues thxtxvh 1. ,
-  

ard  defnrm q p a- t 1=  or a G zrb zzuau on

ekic,h nwakx the assim r- affordable.1 * * .r MY'mM PQY ''P to 30% of thetr gmss 1----
less fe eral *nvoA for lxxzsiryg ev m se in tlw  fom t
of an interest kma 'izv  1= . Any assxsenw w  over 30%

j is in tlw fom of a deferre pawent 1= .* In+mmmt rates for c-  (rcupants 0 to 3%; for ron-
pm fxt orgazzxzaeqonc 3%; for investors 2% M <-  t-

przzœ rate; for deferre pa- nt 1-  zero tnterestl rate.
* M sxs+n-  is available Cm -vlde * #1k efforta = -

œ m trate  in the 21 zv n= 4= tracts luw zm  the greatest

j mx/wr of su>senwlara lwusiY urkits.
Eligible M 'tw ities : * Corr* on o f lm sir/  tx d e n olat tœ s

j o w.wy conservaux@ Mmisition rrm+m
* W ata r ard  s-  tap  on feœ

* pnralc.a>  jtcdificataœs1 * Almrove poviav = ts rela-  to rel= tizv - l1a
unit

@ H xstoryc presew au on o f de sxgnaM  prq u ies

j @ 1*  ard Grant prœess- fees
rm rce of n zM s : @ FV eM  Orm m ln6ty x ve lq m wm t B l*  Grant > s .

1 clearm s: * clty rn'rv-œl approve mufireauons to the S- ard yqap
.Re e ilm tïon 1*  ard  Grant Prœ ra n tm  fH zo r l2,

axhfœtxl W Me rardtzn on June 23, 1989.1 * clty crx.rwfl apprw.al is recuire for mssisenr.v over
$50 1000 .

@ City ManageT appro ?al Is req ulred for asslstnnm- of

jj $50:000 aDd VDdez'

I

I
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T yp e

11 Interest o:Borrow er P roperty lddress Am ou nt Term  Rate Aa st .

11 Georgtanna 3024 Harney Avenue 1) 436,629 25 Yrs. 3% LoanCampbelt 2) *1:,871 N/A 0% DPL

11 Dn July 11, 1988, City Councit approved a toqn agreement vttN the GrierH eights Economic Found ation , a non -profik organizatton , to acquire four

parrels of C tty -ow ned la5d and to relocate six hou ses onto the properky .

jj 'he par/els were subsequently divtded knto seven lots.
There have been three phlses to this project :

11 phase I included the purchaae of the land and the relocation of th* six
h ou se s .

11 . Phase 11 ineluded the rehabilitation of the houses by the Fovndatiqnplus landscaping aad drivevays . (Five of the housea have been
rehabilitated y and rehab ilitatien o f khe aiath h oufe is cux rently

jj undetway.)
.  

Ph ase III is the sale of tb e rehab ilita ted hou ses by  the Poup datton  to

jj indiviuual homebqyers.
.  

Proceeus from  th@ sale of eaeh of the houses eill be used tp rep ay the

Grier Heights Ec/nomïl Foupdati/n 'a loana to the City . A total of

11 :256,218 hal been loaned to the Foundation under Phase I and Phase I1.
To date , two loans have Neen approved and cloaed . The loap am ounts are

jj $15,008 for 3519 Ellington hvenue and :52,5D: 1or 3t28 Marpey hvenue. Ms.Georginwnn Campbelà , who was recommended bg the Grier Heights :Jonouic
Pounda tion , has m ade an app lilation to pu rrhase 2024 kn rnes Avenue . The

loan amount to purchase t:e h/use and land ia 455 ,5::. This structure is

11 located ïa Cenlua Trart 23. The appraised value oâ thi/ stru/ture after
rehabilktation is $55 ,5:û .

11 Ms. Georgianna Campbell ia 60 yearl okd. works full ttme and ehrns $743.16a Konth . Her son lives with her and contràbutes $100 a month for a lotal
monthly income of $843 .16 . Mp . C awpbe ll Nas a good ekploylen t history and

jj abuaustbessen emp. .loy.ed for 16 yearj at the Colàaeum Inn. Ms. Campbell helpse obleltlve tp aasllt Iov ingom e persons become homeoenera .

I

I

l

I
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a yy Rg hmabx t ( is taaat isoyn j/or OovvranMaul P Po 2zJ Va eul eb yz :j Yb, 1 q 1 i, t Y aC Qjjuno sça io .1 oa nr j#
is to pay no more than 30% of their gross month ly tncom e less federa l taxes

tow ard hou axng expen ses . Housing expenses are defin ed as princ ipa l and

d on th is 30% r ule , ljinterest pqyment, real estate taxes and insurance. Base
Ms . Campbell would qualify for a 3% interest loan of $36 ,629 to be repaid

in monthly installments and a Deferred Payment Loan of $18 ,871 which would

becoxe due and payasle in full at the time of tranafer of Title. jj
An analysis of Ms . Campbell 's àncome and projerted housing expenses is

listed below. Her household income is 45% of the median income for a Ifamily of two.
Gross Month ly Income $843 .16

L ess : Fede ral Tax es 
-  

62 .74 jl*
780 .12

x 3Q%

$234.13 jjLesst Taxes 1ô
. QQ

In suran ce 12 .50

Available for Prinçipal & *173.63 lInterest
3aaed on y te rm o f 25 years at 3% interest , M s . C akpb ell 's principal and

interest payment wou ld be $173 .63 . Ms . Campbell is currently paying jj
monthly rent of $200 .00 . she has rented the same apartment for seven years
an d has an ex eellent paym en t history . Tko ltens in the am ount o f :36 ,629

a

rua

n d

a s

sl
y

8

o

y

s
87luwsuvilj pbgeopolaoce,dyoownutrhoeNsuporm/poerytoYyœysousiss Will regenerake our loan jj

The breakdown of total qosts involved in this purchase is: l
Sales Priee $55 ,5Q0
Lega l fee s 1Qû

Record ing fees 27 jj
Prepa id In su ranre & Taxes 225

iscrow  D epo aits 150

Termite Inspeetton 75 jj$56,377
C lo s in g c o st s t o b e p a id

a p 7 11by owner -
Total apount of loan $55 ,500

The City'p Standard Rehabilitati/n Loan Program provides asaistançe for jjh
ome purchase loans , and the loan cannot exreed $60 0û0 .#

A su-mary of the Rehabilitation Loan Program is attached for yoqr jjinformntion.

I

I



l

I

HOUSING CODE ENFORCEMENTI
Recommend adoption of an ordinance authorizina the use of in

rem remedv to demolish and remove the deellfnxs located at

jj 3916, 3918 and 3918 1/2 North Tryon Street (North Ch-arlotte).
PROPERTY ADDRESS' 3916, 3918 and 3918 1/2 North Tryon Street

(three structures and 12 units), Census Tract //53 01; Council11 District //11 Neighborhood' North Charlotte

Backxround.jj Date of Inspection 12/22/89 - 2/16/90
Reason fo r In sp ect ion : T en an t Comp la in t

complaint & Notioe of Hearfng Sent to Ownerts) 2/12/90

jj Hearing Held 2/23/90Ownerts) Ordered to Demolish by 3/15/90

Ovners appealed Order to the Housfng âppeala Board The11 Housing Appe
-

a ls Board met on Ap ril 3 , 1990 and uphe ld Commun ity

Dev e lopm ent 's o rder to dem o lish .

Estimated Value of Dwelling' $:4,670 (a11 3 buildinas)jj Estimated Repair (Whic: exceeds 651 of Estimated Valuel'
40 ,895

(A1l 3 buildfngs)

11 The repairs include: major plumbing repairs; electrical and
mecban ical repairs and new tnstallations, major structural

repairs including raïsina the height of the buildings tojj accommodate minimum ceilfng hefghts.
â 11 ten ants have b een re located , and a 11 un its are unoccup ied

11 The owner was notified of s Civïl Penalty on Aprfl 14, 1990.
The total penslty as of April 23, 1990 amounts to $470. The

owner has also been notified of this âpril 23y 1990 Council11 action

Funds for this action are svailable and a lien vill be placedjj agalnst the property for cost lncurred
C learan ces Commun ity D eve lopment D epartm en t .

I

I

l

I

I



o  
1 Appotnted by Nayor

11 ' Appolnted by City Counril2 Appoïnted bg Fire Department
1 Appotnted b y St ate In su ran ce

jj coxxiasNosor

11 FI3R#2N'S RXLIXF 9OARD- OF- TRUSTSZS
(5 Mo-hors)

I M--horahip - Th* Btate Insu ranre C -- issipner 's appo tnteq serves a t the

jj pleasuzp of the C -iseioner; the other terms ar* f@r twp yeara.
Rpsponaibilïttes - Under proviaions of State 8tatutes , fire inauranre
compantea in qualifytng M &n icipalities ar@ taxed nnnually a perceatage @f

11 premix-- rereived 'or a11 fire and liqhtning polictes wrjtmten. inyc pmjosppmaertajlocated with in their respective city lïm :ts . A portion of such
to the - ln icipality by th@ Znsu rance C ' iesioner to be q aad ko sa feguax d

jj fir--o- àn a/tive setvkne fr/m finan/ïa; loa, ocealïoned by stekneaa or injurycontragted in th@ lin e of dut y e and to p rovkde reasonab le pupp ort fo2 dep endent s

oâ 'iremen wh ose live s are tost  as a resq tt of ftr. aervtqe . This Board

admintstepa thoge fuhda.I

l ..- - . ozsm. 
.  

B

pkryrsrzo'x -  

OZ*p'-
-  

'* *'' 

. p

M

p-

-  

.  
'rs.x  sw zax r zo.

.  

-  -  . 
-  -  -  

-  

*  
.  

.  -

I
Appointed gy C ttg 0 ffic ta ls tana sugq w/y ' 2/:7/77 z/11/85 z yrs. 1/:8/87

(&)11 (Clronalu h. Jonea 3/M 4 Trial Atty. - BK/C 8/11/86 1/l1/B81?/1q/B1 1 yrs. 1/18/92

lj tteqtmd bv Ptre 5û9t.t 'capt. penald a. popzin W/M 1/13/96 2 Yt.. t2/3t/B7

jj R. D. Reagan #/# Pirefkghtqr Elqineez 3/:5/%7 2 yrs. :2/31/89
Kppo inted hy Stqt.  In m aranœe C lelion er :

1 xzchaez s. .,1. .> , zzzwps v z,s

j Revtsed n2ze1z8:

I &k, / r/ ru('j'- , ,? ::u- f' p-o? , Jp';'h o s.- y ,4
L lhj J ''i'15. L  34- f-npzlf 1.:.3
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o 7 wppotsxaa by city:11 Hayor (2); Counril (5)
7 hp po àn ted b y  C ou n ty

I

rUAQTZFPPP-MFCAT.XVRURG PTaAWWING CONRIESIOI15 tSV G--W-XY

jj 8*-**- rlhtp - Appqtntxent* are made for three-year term,. M--h-r. wq.t bere*tdentl of th* County
.  An ind tvidual lha ll not *erve m@re *hAn two

conlecutive full terml . ix-offilio m --=-re may be appointed by the Gpvernànq

Bodàel up/n r@@ - 'ndatàon of p/litton. b# tbe Planning Ca--Mllion and apprqvlt11 by the twp bodàel. Thetr tera qxptrltion wtl1 be @gtablàahed al a rondttton of
appoàn ta ea t .

lj Relpqnlibilittel - 2@ mak@ lkvdiel oe rel-4--el. pol*tbilktie. and needl o'th
* City and county . pm icularly < th rel-  tl a dtti-  e àeh x y -

injurous to th@ publil elfare and w'A1- plm fe ue develo- t oe xeeklenburgj k @un
x

t

s  

# , 
vj n < lsT  n j omth ez vC. à t # a oo f u Co hara s N j lwtzteo abqg s , exv g ) ,z, t sl ; g p axl l w Q  ea .4 nx..'.n rq j * toed.

exten ltoa lf tK* tia itl of Ph --lotte aad when f@ua d de ltrab t* e to prep.re and

prelent to Ctty Couneil a prQgraa @: exten*tln. O'-alvilion developeentl are11 wubjpet to the jurildigtàoa oe th@ ca--Mllion. Th@ cn--4>.àon rqgeivel
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C tttzens ov ersigh t Com m ittee for C ab te Te lev ision

Ch artotte Clean C ity C om mi ttee
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x - r h a r lo e e . p a r k s A a v t s o r v  c o m m t t t e e

sjN o ts v lN o ou N A u d x t o r i um -c o zi s e um -c o n v e n t xo n c e n t e r A u th
.

1 it suuar
e Btard o: okreetors 

-  

-  -

NO G R IE O  H lsp A l4c  s p xr

OTHEA DhArlnete-Meoklenhuro PAanninœ Com>issionI
ED U C A TIO N  (m d udk g dqpax Y m pl l d

j Course work emphasis was in computer ncience. also studied omoqraphv.

l CURRENT EMPLOY:R Qarolinas Medàcal Center 
- -  -  -

TjTtF qnhoaa: 1 or/Tnbm r.ï hrarixn YEARS INCURKENT YSITION 11 a
u l tn g o f v o r k f o r th e co m p u t e

.  

r
-  s y s -

t e
-

m ,D U T IF.S r e sp o n s ib l e f o r t h e s c h e

m a in t e n an r e o f th e ta D e l ib r a r y fo r th e c omp u ter . 
-  -  -  -l

OTHEK ENp toYMEN T HISTORY Computer Ooerator . Carotinae Medtrak Center . 1è yr'

l iuttol ineluded runninl ok scheduled work and distribution o-f repo-rts.

l (ov.,

l
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CURKENT PROFESSONAL URGANIZATIONS, CIVIC. RELIGIOUS AND POLiTICAL AGINWIES j

I

PAST PROFESSIONAL ORGANIZATIONS. CIVIC, MLIGIOUS AND POLITICAL AGIVITIES I

j/ 
r ge>  s y // k? .r. r & A-- ur '.b.. JcouMEvrs u

, *. t7 .v >- ' - j
A M R M A T IO N  o : E L IG IB IL rrY ;

T o your know le ge. has
a rgxfoyrmal clmrw of prof-onal m'-ndut't, cnmlnxl Mjeemealmr or felony ever *  ftled jagn'ne mu 111 any Jl'n

Y- No v If Ye. pl- Aee-eh G on. j
Is there any posm ble conflztx of tatœ -  qr othe  'n=e1-  tO  w oul: z'e- ê- pm blœ  or pre- t you from  falrly and
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es x o x Ir m . py. .  -..--h . pl---vm s of ,he w ure of fx r x nn,tx.
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. lt m ll lv  r= ove  from  the
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jj HONNE ADDD &%q 4000 Columbine Circle . zIP 28211
B u sn ep*q A D D R F-KS 128 Sou th T ry on S tr ee t . Su t te 19 50 z îP  28 20 2

1 HOME PHo< ( 704 è 36'A-n&&A Btlsrr-q.q PHONE ( 704 1 347-.61616161
ss 's N A S:E qnn dma M - uh ira spo u sB l  satpt o v po Xalle C lin icSPO U

1 sxuse.s =TI-R cltntcal Research coord.

pI PA= INDICATE: votmg' ** wze # 7 I rg-- # 6 Date of Rlee: 1 /23/43 a1 x 
e tx c x  x x p w c o -- - w o x sv - rr rsa s I A M  M o s.r Im u sv e p  lsu A T R

FKMAI.K WHITE K Char1œ--**K*'**-u- P1:M*Iœ P ' *z-fonI
S/%G LE P/;L&N Znnine Board nf Adluntmlnt

j UARRIID X HVPANIC .

11 EDUCAIION (Ydudku 8*r*- pœ-pk/lA MBA Universftv of Miasou. ril The followiag post-graduat
: Fuadam ea ta ls o f Rea l E sta te Inv es tm en ts , Fundam en tals of L oca tion & M arke tcou rses

11 Analvsisu Advanced Taxation & Marketinq Tools for Iqvestment Re
-

a l
-

a

E

y

s

a

t

s

a

o

t e

s
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u

T
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h e

w

lm

y
p
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c

o
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s u

o
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k:u ca se stuHum an Behav lor on Comm ercial Inve stm en t Decis ton-M a g .

E:NPLOYEP Conmercial Real Estate Counsel Co. Real Estatel
qqql m  P re s id ea t . P r in c ïpa l y e a x s a : c u a a E N T  P O Srn O N  N ew lv fo rm e d

jj DUTHW Enmmorofol *0*1 Eeento Rrnvornfo nnd Ennmnlefn;

11 OTHER ENcptoYbnENT HDVTORY L.J. Hooker Interaationat, Associate Btoker;
C .L . W h i t e P ro p e r t ie s , O gn e r ; Fa t rw ay z ev e lo p e rs , In c w , P r es

.

tden t ; Varfou s po sitfon s

11 wfth Exxon Cornoration and Affiliates over a lg-vear career. . - - . - - - -

(@.11I

1
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c on su l tin : a ad 
.  11/:7E2 IRPI/SKZLLS/AASAS OF ExpERTTKp - Commerctal Real Estate

Devetaommnt-. Bustness Admintstration. I

rfmkM  PROO ONAL ORRAm ATIO< CIWC. G IGIOUS AND NLITICAL AWIVITM INa tion al à ssoc za tion o f R eal to rs , Cha rlo tte Board o f Real tors , Comm erc za l L is tin g

Carolina CCIM Cha ter- Co-chairman Education Committee & electcd membloar o rectors
PAsr PRO FG ID N A L O RG A N M T IO NK  G V IC . RFI IG IOU S A e  Y tm cM  AW IV =

Commerclal Listing Exchange Education Sub-committee: Pnlted Methodist Church: jj
Th e Am erical C lul . Tokyo , Japan . 

-  -  -  .

1CO- NTK . - - -- - - .

jAFFIRMAWON OF KlGmW >:
Tq m ur knqwle , 11a  ân# f- el z'G-ere of prof- e  m lr ndud . ev.m .n.I m e œ œ or or fdony > er e  N e

-  mu m aay )''n.a- ? l

Y- - Nq X lf Yo, pl- .-- m x. I
lz * œ e O y m ble X IA gt ol 11-  er <*  - **  tY  - 1a - e- pm ble  lr preve t m u from  fatdy and

lm p-  Z.-'NAY -e m ur dutle  e  al Are tœ  of t:@ CIT  C@e ?

Y- No X lf w. ple een e a ot *e n**>- ef te zvynnlze. j
I (2m 11  te  th@ fao  contm ae  m  to  AlkrIxz*>' a  tru@ e  œ rru  to tM  *  of m y e owle ge. I autEonze m .

v-dpmoa of ag ..*+- - <oovn- h-n e > * - 11* -  to gv@ wu ay aad an iaformauoa IOlcc1/ my quoflœo- aM ey >  infn-q- te may Vvw Io Iœ e *- . and e>- u
- 0  from  an lie  fœ  u y d-  te  me  *  f-  - *N- 6 te  o  œ  m m

Thl fa  mz be -*1* oa S1 flr @* y- ae mtlx * ..>I-e- aftœ tm  eœ- -, lt mz % rœ ve from t:e $
actrm  tile . --

A IA M eoltu wit: * Gy C'- e he Y ''- '' ' l
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*1W  *# *h*d*Q * **- 0 5 5 7

A p p llq atlq w  f. e A p p o l- m l e :

tim l m )tlk  t-  tyned c' printed ln bœ * m k

t *m - m *m  * *m m l**1*@ , **--e  @e A e @eI> l P lann tng C omm xttee

N l m . Paul A W œl l zam s > *- -@@ M /W > le @t N *. 4

K *- * A dd m*.l 552: -1 K eyway B tvd . Char totte . N .C 28215 p Kln. N . . 56 3-6009

l ull.l@* A ddee** Brocker Hea1th Center ; UNCC ; Charlotte 28223 ph*o. 1 ..547-4618

K dulad * w B h Jou rnakœsm Sugc -ch apel H xlk)* H S .? .B Health Adm tn tserat zon (UN C-

C h aD e l H i ll )œ n um e ro u s a cc ou n t znc . tax a t io n : e nd b u s ine s a co u rse a

* -----% O w ly-  UNc-cha rlotte

ao . m g @ D xrec to r , B rotke r H ea lth C en te r p uu .s D trev t ooe ra tAons o f

18 s ta f f m em be r s tud e n t h e a l th ren te r y se rv lng *3 ,0 0 0 ONC C s tu d e n ts .

@ u*10- *- &  * l1e  X *@*d ---* Numerous yeare expexxence yn m arketœng , research . pub lxc

2 r e la t zo n s , a n d c e n e ra l m a n a q em e n t . zn N o s p a ta l.  m e d a c a l s ta r r a n g , a n d h e a l th c e n r e r

sett lpg s Art lve lnvo lvem ent ln areas o f p rofess lona l re la tlons , qua litv assurance , r'

re r r u A tm e n t . a n d c o n t ra c t n e g o t a a t xo n .

fn1*a œ #* kIII* A - @ lflx@@ed@* Zn tereated 2n Issues relatxng to long-range p lannAng and

d e v e lo pm e n t S k z l l s ln q u e l l ta t 'v e a n d o u a n t l ta t av p a n a lv s as E x p e r t xs e  xn  yl s g e s

c la r lf ic a o ion , D rog ram p la n n zn g a n d d pv e lopm e n t . a nd se rv lc e d e l tve ry .

@ @m m .-  I belleve tha t I am famzlzar *1th many of the zssues faclng the reg %on , end

r em in te re s ted zn d e vo tang m y en e r g ae s tow a rd s m e k tng a p o s zt zv e c on t r tb u t zo n eo tN e

fu r th o r o o s a t iv e g r ow t h o f o u r c x t y .

1 undee d e  -  w/ *  O e  1 the M e e fle fG  a d  -  y-  *

i f4 /n q . - . - - -

-' Date A nnhve of t

Thp M ayœ  e  C 1ty *,n. ' - @ t-  M te elt of tlltkens m  *  Clty - 'G- - M 'H  be sent to

aw sn-  r 2
A d- e -  - (

a  n -  Fx nh s-

S * % NC R -M ; APg 4 ke
A Y ntact e  * e M a- 's Ofe e or a C*  Co'- a- em -  * r> m ''M''

PFFK I BF 1111 $Q M

p: * A * K @ *  N @ T @ U R IT  R O u M R
a  r: ' - ' - -CW  e
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BcxRD s , CQMM ISSIOS S AND CDMM ITTEE S T0 WH ICH ClTY OFF ICIA L S MAKE AF PO IXTM ENTS

I
Cha rlotte-M ecklenbu rg A dv isory Eaergy Comm ission

Atrporc hdvisory Commtttee 1Cbarlotte-Mecklenburg Art Commission
hud ito rium -co ltseum -conv en tton Cea ter Au tho rity

Cha rlo tte 3oxing Comm tssion

Cer tified D ev elopm en t Com pany

C itizen s A dv isory Comm i ttee to the Conv en tion & V tsttors Bu reau

C ttizens A dv iso ry Coun ctl for Hazardou s Chem icals

C iv il Service Board

C itfzeas ov er sigh t Comm ittee for Cab le T elev ision

Ch arlo tte Cleaq C tty Coum tttee

Commun fty Facilfties Comm tttee

C omm u n i ty R e la rion s C o- m d ttee

Cownua tty Resou r ces Boar;

Counctl on A gin g

Pirem en ls R eltef Board o f T rustees

H i s to r ic D ts tr ic t C om m i ss ioa

Charlotte-Meeklenbu rg R istortc Propet ties Com missloa

H ou stng A ppea ls Boa rd

Charlo tte Hou sing A u thority

In su rance A dv isory Comm ïttee

M ta t M u seum  Boar4 of Tru stees

M un ictpal In forma tion Adv iso ry Boa rd

Parade Permit Commi ttee

Pa r ks A dv iso ry C om m ft te e

Charlotte-decktenburg Planning Cox- 4sston

P r tv a te Ind u s try  C ou n c tl

Sa fe ty A ction Comm ï ttee

Charlo tte Sister C tties Com mi ttee

spe c ta l tz ed T ran spo r ta tton  A dv t so ry C o- m d tt e e

Sptrit Squar e Board of g trectors

Taxicab Review Board jjT
ree A dv tso ry Comm issfon

Charlotte 7ptown Development Corporation IVeterans Service Commtttee
Youtb Involvement Counctl àdv tsory Board

R e v tew  B o a rd 11Zone Wrecker
Zoning Board of Adlustmeat

Add ttional in forma tton ts avatlable by con tacting the Clty Clerk 's off ice . jj
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AUD ITQR IUM-C OL ISMUM -CONV':T
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IQ/ CzfmR* AuTHohlTfI
(7 H--h-rs)

11 h-r. az@ appoint.d for thrll-ymar terw.. Th* Aut*prity eleot.Mo-w-rahàp - M*-
annual ly froa  tt* e e- --rlbàp  l Ch làe- *n . vige-cha i-- a- e lnd Seer*tary ; th e Trel -

jj auxer t, th* Trealurer oe tbe city lâ Chlrlqtt*.
Reaponlïbiiàtiel - To h*v* rontrol o: th* R-n-g-- -nt and operatton p: th. Audk-
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(e)ous plowaax*4. */M 6 11/14/:8 Unexp . 4/30/*0

jj Pxivate Lendàn Inlkttqtàong*(c L
.  a. Millet, Jr. */K 6 5/14/84 4/Q6/@7 3 yr.. 4/3:/9e

(c )H . clayton H@exe #/M 6 3/tt/:5 4/11/:: 3 yrl. 4/3*/91
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.! p o 6,t,,o  . lrt.s oc/tc c-ilw tlxe,.l c. z. gtg.t r?BUSINEO ADDRESS
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l APPLICATION FOR BBARDS
, 
C O M M ISSID N S A N D  C B M M IT TE E S

C H A P I.O T I'E C I'I'Y c o u N c a

l
FO R O FFIC E U SE O N LY

j lppomttd m

Dalel

j Plece complete each stqmon
yagtwty N A M P L 'l u r a S . M cC  l e t t i e M r M rs M r s . -

(please pnnt or lypel M, Mlss - -I ROM E AD DRESS 58 36 M ûBr i de S lree t . Char l o t t e . N or 1 h cn en I 1 nn zlP Z.R $! 1 Y  -

j Bgslxsss AooRsss 36 2 3 La t robe Dr i ve , Su z t e 2 1 0 . Char I o t t e . NC zlB 2-8 2 1 1 -
H O M E PH O N E ( 1 0 4 ) 5 3 5 - 5 3 1 0 Bu slN u s PH O N E ( 1 0 4 ) 3 6 6 - 6 6 0 3

l spousE's NAME Maur i e e B . McC 1 e t t i e SPOUSE'S EMPLOYEQ nx.ko pnwo v. -
SPO U SE 'S TIT LE l rls t ru c t o r

1 6 e Ixstnct # 2 oate ot ntrtll 8 I s I 4-9
PLE A SE IN D IC A T E V otjng Precm ct #

MALE BLACK B I aek aoARoszcoMMlssloNs/couMlrrEEs I AM MOST INTERESTED INj gjsosys
Fema 1 e w urrE - tlvçerrti/f-l-el-W v&.lop-mtnt

FE M A LE

j SINGLE INDIAN . -
M A R R IE D  W e.ee #' ed  H ISP A N IC  -.

I ovus.
ED U C A T IO N  (lncluthng degreo  com pleteu) G r ad u a te - W e s t c h x e l o t t e . 1 9 G 7

1 At t ended Jcs: and Queens co 1 1 ese

I C U R R EN T  E M P LO Y E R  w e s t c h a r lo t te B u s in e a x  ln e u b a to e /n u n l'n e x n n w n s o -

j vITLp xxeeutive Bbroetor - wcBl YEARSIN CURRENT eoslTlox 4 Mosll Yrs
D U T IES

I
I r e t ir ed f r om  S o u th e r n B e l l in  1 9 8 7 w i t h 2 0 y e a r s .

OTHER EMPLOYMENT HISTORYI fiee.I re t ired as A ss is tan t m an al er in th e B us in es s o f

I w s s ow n e r o f W e e O n e s B o u t ia u e . a ch i ld r en 's s i o re a n d a ls o G l f ted H a nd s ,

1 a maid service.
(evrrl
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an ag ing Bu s in e sses , Fund R a is tng ,

C om m u n ie a t io n , B u s zn e s s C o n s u l t b
-

xn . Prolect Coordlnatlon. j

CURRENT PROFESSIONAL ORGANIMTIONS. CIVIC, RELIGIOUS AND POLITICAL AUIVITIES j

C e n t e r , S
.

p .v i n g f e s t . Y
. - -

o u n g - -C
-  

o u
-

n c i
-

l m  e n A  s s o c i a t i o n . L e a d e r s h z p C h R r I o t t e . j
R ou n d 'r ab le , E r te n d sh ip B ap t l s t C h u r ch , B 1 a ck P o 1 i t i c a 1 C a u c u s .

PAST PROFESSIONAL ORGANIZATIONS. CIVIC. RELIGIOUS AND POLITICM ACWVITIES I
J oh n M c D on a ld E n d ow m en t . D rb an L e a gu e , N A AC P . spe s t C h a r lo t te B u s ln e s s

lneubator. j
C O M M EA S . -

j
A FFIR M A T IO N  O F EL IG IB IL IT Y

To your knowledge. llas any' formal charge ot profoslonal mlscondud. crzmlnal mlsdemeanor or felony ever been filed j
agam st you m  any Jun scllctm n?

Yes No X If Yes. plea';e attach explanatmn. I
Is there any posssble confhd  of m terest or other m atter that w ould create problem s or prA ent you from  falrty and

lmpartlally dlscharmg your dutlu as an appomtee of the City Cotmctl? I
Y es N o '1ï lf yes, plrase attach explanaslon of the nature ef the coufllct

l certlfy that !he fams contamed m tins apphqauon aze true and correct to th* best of my knowledge l aulonze m- Ivestlgatlon of all statements contamed herem and the references llste above to gwe you any and all jnformmlon
concernm g m y qualltk atîoss artd any pertm ent Iaform atlon they m ay Nave. perxm al or otherwnxe. and relea e all

parues from 21 hablhty for aay damages that may result from furmshmg the same to you 1
n ls form  wlll be retam ed on ftle for one year and m ust be updated after that. otherwlse, lt wl  be rrm oved from  the

acuve file I
A  personal contact wlyh a Clty Counm lm em n r u recolnm tnded.

1
R ET U R N  C G M P L E T ED  FO R M  T O  c

Slgnature

Oftke of the Clty Clerk o s. e j
* ) E ast Fourth Street D ate'

Charlotte. NC 28202-2857 -; '! j- q jIVAAAE Do NOT sIJBMIT DRRUMKI 
- .
4
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3 Rppointed by City Councill
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C IV IZ
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S'RV IC / 90ARD
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jj Hu-ymauh-N-jrshsiup, s,- gAjpoztvinotmyenrztaal zoartseagfor three-year terml lnd appotnteea muat be
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-  
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1 I understand tttat thœ apeate e . Y taned m the fx a perod of @n@ year ()n$
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BOARD S , COMM ISSIONS A ND COMM ITTEE S T0 WH ICE CITY O FFICIA LS MAKE APPO INTMENI S

l
Cha rlo tte-d eck lenbu rg Adv isory Energy Coum isston

A irport A dv isory Comm ittee

Cha rlotte-M ecklenburg A rt Coœm ission

Aud itorfum -coliseum-conv en tion Cea ter hu tbority -

Ch ar totte Box in g C om mi ssion

Certtfted Developmen t Company

C ttizens A dv isory Comm i ttee to the Conv en tion & V is itors Aureau

Ctttzen s A dv isory Counc il for Ea zardou s Ch em icals

Civil Service 3oard jj
C ttizen s ov erstgh t Com mi ttee for Cab le Te lev ilinn

Charlotte Clean Cfty Comoittee ICommuntty Factlittes Committee
Com cua ity Retation s Comm ittee

Commun tty R esou rces Boa rd

Counctl on A gtng

Flremen 'a Rellef 3oa rd o f T rua tees

R tstoric D tstrict C o- mdssion

Cbartotte-M ecklenbu rg R istortc Proper ttes Comm <sa toa

Hou stng A ppea ls Board

Charlotte Rouaing Authortty IInsuraace Advisory Comaittee
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= kRm/suLLsz-  oF ExpeRTlsv Have researahed historv and master jplan for czty and county parks system) have zntervxewed plannxng

commxssion members, park and Rec officials xn Charlotte and other cxtzes j
C U RR EN T PRO FEV IO N A L O RG A N IZM O N S, C IW C

, RE LIG IO U S A e  PO LIY ICA L A C CIV IT M

N a r t h Ca r o l 2n a W r A
-  

t e r s N e t
-

v o r k  ,
-  

N o r th  C
-

a r
.

p li
-

n a N
.

a t u r
.e ConseWancy j

flh a r l o t t e  J a v c e e s r
-  De m o c r a -t l.c Z

- en s C lu b , Y ou n q  D e m o c r a t s

IêAsT PROFEVIONM ORGANIZATIONS. CIWC. MLlGIOU5 ANp M ITICAL AcIVITXS
p h o n e s a n k  su p e r v xs o r , D uk a k i s -s en t se n v xc to ry  ' 88 c am p a zg n

-

re t a ry , F
.  

o u n t a  ,. n  iod-om ''--..-
-

f o

-

r s

'

-

t ak e Le' g'V  a z
-  

aiu re' ' Ipress sec
C h a r lo t t e h a s re a c h e d a c r it l c a l p o ln t In  p a rk s p la nn zn g .c o M -

.  -  -  -  -  

jThe successful Implementation of the parkE master plan will ensure
o p en s pa c e an d re c re a tion f o r g en e r a t lo n s to com e .

AFFIRMTION OF EtIGIBILCrY' jTo mur knowledgv
, 1m : any fn- nl c- ge ol prole onal - '..- a=  - - .- 1 M :u - e- r or fdony eve  lw  rue

a-  m u m  an# ldln*zddct1on? *
' 

IY- . . N@ V- lf Yuv ptœ ee/-h expleaKein-
14 ther. R y - b!* O qiMU  of m 1-  or otbe  - eêe  that - .ld e'e- t- pre l=  or prx t m u fm m  fe  and

l,y 41x:.,g:., your au- as an apxla- of t- uly rwme'l: llm!mee.x
Y -  N o X  lf yo . pl*  oee- h qxplo'v-êxa? of *  ,1- ..* œf te  eonnl- . 

.lI cere tNat t*4 faca xatau m t> appgœoa are true gnd corr- to tbe * of my knowlege. J authorlze m.
vm m on of ag statem ent, coltam e  her-  aad tM  ref- -  lute  alm ve to m e yow alzy u 4 < 1 m fo-

x tto a

qon= mu  my quablœ om  and aay e t lafn- *non the  me  l- . >  er otber- , and rel-  a2u

abo fœ any (l-  t- may -.1. fr- -  tu ..- to wu. lpardo fmm an
'fhu form < ; %  - n1oM  qa tlle fœ  on* ye  e  mux w  ,.rI*.*1 ahœ  te  otb- -

. it wul *  - '' e  fm m  tâe

adwe flle. jA 
m )1œ  * n=  m tâ * C lt; C@'* e *  1 ''- - '*

1
*KE T U RN  C O M P ' R rRn  FO R M  T œ  

*

nlp .xe.-  jOf* of the Clty Clœk
A  Eax R urtb 5-  n-- â *

œrlotte. Nc '**.z8r j
, 2 1

cc % Y Iceœk
19:9 -

W*' W O  P1* 1



m tlcAnoN FoR aoARoS CoMMlVloNs ANB coMMl'rr>j cwxpram.;s crrv cotrhca

j FOR OFFICE USE ONLYAp-latd to

11 --- '

1
P leax  com plete u ch sm uon.

'.':à pp â .-r :1 /) rf / /:- L r p' / ?k/ # Mr Mrsl R'LL N'*MF * 
leaqe pnn, or typel M s w ss(p

6- '-/ ta $ #n rp l sa -, 8zs rl . t l,/ otzttr > (r z:p x j' ,.gsuovs Aooasssl 
(j , /-!/ jL. /.9 v' '' '' zjp x vs?

.z-auslxsss AooRsss / 0

so-s psoxs ( ,4 ï ) î $ 5 - 35 7.: scslssrxspuoul 7 av ) ?S5 - .;, '/Az.-1
spo u s: s N A M E sm x se 's EM PL O Y ER

j spousws Trn,p -
! V V Date of Blrth / t) /2 // SS 'PLEASE INDICA'rE

. 

votmg Bretxnct # Dumd #I 
M . u  su x c x  eo u o szc o - lssjo s szc o u v rn z ,-s I a u  u o sv Im Rssvs o Ix

V wurrE Y / V' r ts,'z e - IM'X / / ;FEMALEl 
J  q, (' - câa . po. gpv, r .w, o .,,w-smocE Ixotxx

, t f - j .a.MARRIED Hlspolc ! - a ' - p' r /pt/ zrtl
O T H E R

1 soucvlox (mauin, d.gr- .mp-- S/r ,l. ,? 6zl'. . , J/ rszv - laz: - r
. /

6 $ , z /

I -
co r:/ , no6 Mel/r,; / rev,-tpcCURRENT EMPLOYER1 

z
c x - n prq vv

.
wms jwcuu sxT eosrrîox 9 x.Tl'rt

,, , , c  -Jp,era. z T zl , ,,I o'rr'ss
?J J tz c

-

a-f
-  t : ., . - . -

l ovusa swxov.vr uvoRv oc ,.J, e , f/ r8,r/ / ? -n

l

111 fPYQVl

I



I
P u * l

/' Jc , o I ../- c fc , /INTEMGTG/SKILLS/AREAK OF EXPERTIS
f p r t r?-h r P a / -'

- J

CU R R EN T PR O FESSIO N A L O RG A N IM T IO N S, C IV IC , R EL IG IO U S A N D  PO LIT IC A L A G IV IT IES

.l- c - 
-  

, , e , Juo - ' v r-s Ii ( e< l .,
, 4 t 

.,., , l$ a f J' ,: 1 7 3 l J et ''/b/' - A  / $, ' 
.$' a ., v1@ a ? r e. l

PA s''r PRO FESSIO N A L O RG A N IM TIO N S, C IV IC . RELIG IO U S A N D  PO LIT ICM  A W IV IT IES

o zz#l C

,'r , J p a. ., v ; s e, l , .,-$r/ , lcoMMsx'rs / 
. ,,N l p c / , a e o s', r.r ?;eo j

AFFIRM ATIO N O F ELIG IBILITY' '

To your kaow ledge, has any fo- *l charge of professlenal rwlM nllduct, cvf- bnal M 'ezlem e= or or felony o er t-  filed

a-  you m any Jl&equlctlon? j
KY lf YO

, plx -  f:e#*e.h explxlneê:/a.Y -  - N o

lL1 tee any vslbie confhct of m=* or otàc -efee tle would cr* prelœ or proot yoq from fazrly and
tm pafte y dlx hu m g your iutlo  e  an appom te  oî the C ity C ouncll?

Y  . lf yo. plœ  >eT-N explnnonoa of the nmure of th. coatliçt
. jYeq - No

! certîfy titat tlw  facu  t'ontam e  m  thu apphœ on are true and corr=  to the O t of m y know ledge l am hon a  m -

vlousgmuqq of a2 statemenu contame h-n asd tàe refeoca lzsta aeve to pve wq any and all mformauoa jg my quahficatlœ and My > 01 mfoern*e.on te may Mve, I- * or oth- , anu relea all
paruo  from  all habi ty for aay (k m e  that m ay ro ult from  f'.- ..h'*6 t:e eem - to you.

'Ihts fo= w!ll be retmne (m Ne for on. yœ Rd mux - u-  aftœ tœ; o'h- -. $t m; % eœove from the 1actwe rue
.

A N nal contRt wttk a Clty Col:Ml--- u r=mm-a-. j

1RETURN COMPLERD FORM TO:
Sl- urm

O fqce of the C ity C lerk

zg 1fœ East Fourth Se- xe:Ch
arlou e. N C  2#= .2:57 ' *

r 2PI EARE Im NW SUBMIT ZF
.W =  

y j

vA9 Dn 19m l

ca, cw: eFFlci eF cl? ctix'9w 1



û 6 J 83  
@ It# @# ç N a rl@N * **.r'

t z tl Applloauon f.r Appolntmln,
Apptlcatltm s * tptlld t-  typed (hr pnnted ln be k Ink

j e--m1t%*., *@mmI**1*n. llard @v Aeleltyl parks idv-isorv comnittee - -
Nam . Gerald Lieberman x xm a.. M/W 01.- .4 x.. 7

11 7111 Ca
-

r o s
-

an Lane /charlotte 
.

28 226 . .. .. x o
.  

366- 364%N
@ - * A d dr@gl

. . . .  2420 Distributton Street/charlotte 28203 376-0717jj Rulln*l. Add - - . - - - pw@l@ N.. -
E d u @ a tl@ o N ew  Y o rk Un iv e r s z tv -- -  - -  -

l
p /* ** n % E m @ I* #* e R & G L ieh e rm an  Com p an v . In c . 

-

I J*b T1M* Fresidenr 
- -  

D u ll-  
-

j -
R ullo l-  *  @ Iv I@ n p@ rI@l @* Ch ambe

-

r  o
-

f C
-

om me r ce , Ch a
-  

r
-

lo tte M eck lenbur g C itizen f s

11 Fnrnmr Mncklenblzre Parks & Recreation r 6 vears. .-3 as Chairman
t

I

Inl*-lelkllleea* *# ëxp*rll* Environmentalist. Member NC Parks & Recreatioh1 , -Associati/n : Mexber Board Sierra Club (Nat 1)

j

11 Q@mm*nt* ZL have be-en asked to volunteer for this board by Chatrman Roy - -
A l e x a n d e r a n d D i re c t o r M a r vin  B i l l ip s .

j ... jys j. a .  oy uyjs y. XNI undersœd that thkS apeae w* * e tamed A the

Juzy 26, $989l o' at. - - s.r'ature of App--t ' - - - -

The Mawr and Cll# 0AM aplete the Mterest d eztkenl ln e  * Czty Ornmî:eea APPO M nhœle be sent tol w ..,
s n . -  Tt ) ,z wuz :

Clwlodeeeenbtlrg Herment Cmee (œGC) ' :3t ï--= nee FœA Stred )j 
cw jo , xc x x s x sr z,y yj, s s

A o nal o ntv  w lth the M aye s O fe e lr a C lty Cotm lm e nber W r' '- m ended

11 afFxx a, ,c. cts.x
@ L> â *  p @  N @ T  I U B M IT  R E S U M O

C Qerk - - -' -I ,%9

I



BOARDS , COMMISSIONS AsD COMMITTEES T0 WHICH CITY OFFICIALS MAKE APPQ INTKENT S

Cha rlotte-M ecklenbu rg Adv tso ry Ea ergy Comm ission

A irp ort A dv isory Com xittee

Ch artotte-M eck lenbu rg A rt Coom ission

A ud ttortum -c oliseum -conv en tion Cen ter A u tho rity

Charlo tte Box ing Com mission

Certtfied Dev elopm en t C om pany

Ctttzeas Advisory Committee to tbe coqvention & Vfsttors Bureau ICittzens Advisory Council for Razardous Chemfcals
C iv il Serv tce Board

Cittzens Qv ersigh t Com mittee for Cable X etev ision

Ch a r lc t te C lg an C i toe Q om n i ttt z

Com mun tty Facilitles Qomm tttee

Coamu nl ty Rela tton s Com m fttee

Coamunity Resourcel Board 1Counctl on Aging

Firemen's Relief Board of lrustels IRistotic Disttitt Commisston
Charlotte-M eck lenbu rg R tstoric P roperttes Com m fssion

gousing A ppeals Board

Charlo tte Rous in g A u tho rity

tnsurance Advisory Com-<ttee 1Hi
a t Mu seum  Board of I rusteee

Municipal Informatton Advtsory Board IParade Perœit Comoittee
Parks A dv tsory Com- fttee

Charlotte-d ecklenbu rg Plannïng Co- m<sston

P rfva te Iadus try  Council

Safety Action Commtttee jj
Cbarlotte Sister Cities Co-- 4ttee

Speclalized T ransportation Advfsory Co-- Xttee

Sp trit Square Board of D irec tore

Tax icab Rev iew  Board

T r ee A dv i so ry C om x i s sion  11
ChaT kotte fptox n D evelopment Corpora tion

V e t e r a n s S e r v t c e C ok m t t te e jj
You th Involvement Council Advisory Board

Zose Wrecker Revlev Board lZ
oaing Board of Adjustoeat

Additional information ts avatlable by contacting the City Clerk's office. l
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