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TH E W EEK O F N OV EM B ER  19 - N OV EM R ER  25 -- ;
l

2: Monday. 10 50 a a âuplT/Rlol-o@kl NrloN CENTER AUTRORITY - Cbarlolle Colzsoum, k
1ee paul BueK Blvd (

1
e y> S.0e p - M - IY X R bI- R - C<  p - tzrxu clwae r Conferu we R-  j

j
e y , 6 00 p m CITY M e lW * lœ  e rxv  - (- , e tzng CNae r ;(

ïl

21 Tuesday y 2 00 p m 00  m rH* AU THORITY - 1301 Soulb B lvd r

l
Tuasdpy : @ 95 p - ptA:N lN: cDNl lssleN /pllnnzng ço-. *11@. e ChGt > @1b Floor con feronc. Roo- q1

2: u - M- -sd ay : 6 LE p m  Yl uTu 'R W@ LV EM EN T Cou R cx k - Ch Gc , Room  1l@

25 Thursday TRANK5*1%1H* :AY - #11 C ziy Offxees closed

25-29 saturday-hednesday NAllnh Ak keA:u e IF CITIES A- :Ak HEET'H@ - àklanla , GA

W W RZR 26 - NQW M RER 30TRZ W EK 0F N0

27 Nonday , 7*50 a m ptAMefMo toMl lsslouezon znv sloklboldars com- zll@* - CNGc , 81h Floor

ton fe renee Room

Monday , 5 50 p m PkANNlN@ coMl lssloMezon zng Coap zll.* 45UP @*ozezoa ) - EM@C , 81h Floor l

Con fereneo Room J

(
honday p * 09 p m pkAyll NB cneyo sslnh zewe- .kzv. to--zkkœe - Chlc , 8th Ftoor cvn fereooe Room (

u ' '' ' '
y p * 59 p fp Pk>  Y O IY - - ZY  Y :II r- * x*  - C<  p B 1b Flx r Cx ference R-  i

(

28 Tuœlday , 2 00 p m QIT T TnM TMc ea *nD OF Aœ / R TyE N F - ?00 Morlh Tryon S lroe l , àg rxou liumal

Exlenlzon , taree Con ferenee Room

Tu esday p G BQ p - çRhRk@ r pE =KECKLG - *-O  ART Q@MK ISSXQN  - ka lla Eq uel tr lan PaoK : 5225 Samp le

Road , qu n lo rsv xlle

Toesday , * 0Q p m ptlMe fN/ COMN ISSION/PIœnn :ng toml zllee - CMGC , @1h Floor Conferenee Room

:9 Nednesday , 6 50 p m CITIZER R CARLE @VERSI?HT QOMN ITTEE - ClGc y Rooa ll9

50 Thursday , 12 8 10n RO  R IN: AU TH@RITY - 1501 sou lh B lvd

Thursday , * Q0 p m CHARLOTFE ANECKLE-- K*O  ART CONNISSIQNZE--- .IZV* Com- xllpe - 619C , 81h Ftoor

Con fo ron eo Roo-

Tbursday , 5 Q0 p m CHARLOP FE=NECKL- - '--  A@r CONNISSIQM / R - rd  N pelzng - CNGC , 8 th Floo r

Con fe ren co Ro oa

rhqlœ organzzalxons wzll nlj .e*1 zn Nov ' r

Qomm un ily Fao xl zlxex comm xlloe
Se ao ta l za ed T ran spo e la lzon Ad v zso ry Co- o xlloe
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C ou n a l enda Tuesday
, N o v emb e r 1A > 1989

5 00 p m - Ex ec u t lve Se ss io n

6 00 p m - Counc i l-H anager d inn er

6 30 p m - C zt iz en s h ea r xn g

7 30 p m - Counc i l meet lng

IT E H N 0

1 Invocatlon bv Rev J A lexandn r kard . Jr . of -Ho-uzon Unit-e-d

Nethod xst Chu rch

2 Recomm end app rova l o f m tnutes o f October 9 % Special RAP
H eet in q , o ct ob e r 10 v R eq u la r M e et in a an d O cto b e r 18 . 198 9

Zon in a H ee t in g

PE B t IC H EAR IN G

3 A Conduct a pub llc h earinM to ob tain th e v iew s o f cit izen s on

a p ro po sed o rd xn an c e to am end th e Ch a r lo tte Ho u s in q C od e

B A do p t th e
-

p rop o sed o rd in an c e to am en d th e C h ar lo tte H ou s xn q

Code

Hou s in z In O c tob e r , 198 8 , th e C aty H an ag e r ap po in ted a

Cod e H ou siag Code Adv iso ry T ask Fo rce W hose m ïssion had

Adv zso rv three oblectives

T a s k

Force to exp lore tbe pos xt lve and negatxve xmpacts

o f th e cu rren t Hou s zn g Co d e and en fo rcem en t

p ro c ed u r e s

to lessen those neg at Ave effects by

rev iew ing d iscu s s in g and recomm en d in g

cb an g es xn th e Ch a rlo t te H ou s zn g C od e and th e

adm in ist ra t iv e en fo rcem en t p ro c edu res as w e l l

as suppo rt p rog ram s for the code en forcem en t

p ro ces s

to d xscuss ten an t abuse and recomm end

a lternatfves for address ing the prob lem
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CD and The find ings and recomm endatxons o f the Hou sïng

Housinz Code Advisory Task Force W ere presented to and

Comm ittee unan amous ly accep ted by the Commun ity Deve lopment

an d H o us ing Comm itte e o n S ep t em b e r 7 1989

Amendments A summ ary o f each Hous ing Code change xs

1 A llow a vote o f three o f the five members o f

th e zouslng App ea ls Board to rev erse o r

m od mfy a d ec is ion by th e C omm un ity

Deve lopm en t D ep artm ent

2 R equ ire own ers to ch ange locks and p rov ide

k eys fo r new  ten ants

3 Requ ire that a 11 outsad e w Andow s h ave

operab le locks

4 Add a n ew m in zmum s tan d a rd fo r f loo r zn g

m a t e r ia l an d r ep a i r

5 R equ ire that w a ll repa irs be o f th e same o r

s im i la r qua lity and m at e ria l

6 Requ ire that cezling repalrs be o f the same

o r s im i lar qu a lity an d m ate r ia l

7 Requ ire an operab le smoke detector or a larm

in each dwelling unit (Thïs was also the
un an im ou s recomm end a t mon o f th e o p e rat zon s

Comm ittee An its con s id e rat ion o f th e H u lt i -

Family Fire Safety Report - agenda Item //10 )

T ask Fo rce Adop t ïon o f th es e Em en dm en ts m ee ts th e firs t tw o

Ob lectives task force objectives Effort on the third
ob lect iv e is underw ay T h e Comm un tty B ev elopm ent

and Commun ïty Re lat ions Departmen ts have begun a

p rocess to m edaate land lord -ten an t dïsputes The

task force , Commun ity Deve lopment Department and

Comm u n ity R e lat ion s D ep a rtm en t W ï 11 m ee t in

Nov ember to con tznu e to d eve lop the land lo rd -

t en an t d isp u t e r eso lu t lon p ro ce ss
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F un d in z No c lty fun d s W i ll b e exp end ed In Am p lem en t in g

th ls o rd in an ce

C learan ces Th xs o rd inan ce h as been rev iew ed by the C ity

A tto rn ey an d th e Comm un ity D ev e lopm en t D ir ec to r

POL ICY

& R ecommend approv al o f RFP process for manaaement o f the

Char lo tte T ran s it System and so licit pub lic comm en ts

R ecomm ended T he p resen t con tract fo r m an agement o f the

RFP Process Ch ar lo tte T ran s it System w i1l exp zre August 3 1j

1990 A request for proposal (RFP) will be issued
to s e lect th e con t rac to r to m an ag e th e sy st em fo r

a m in im um o f th re e y e ars W e re com m en d th e

fo llow ing process to facilltate pub lic rev xew of

th e RF P an d se lect ïon o f th e con t racto r

So licit pub lic comments about th e p rocess ,

th e RFP and criteria fo r se lecting a

m an ag em en t fxrm â ttach ed is a lis t o f

o rgan izat ions and ind iv idua ls to wh zch

no tices o f th xs November 14 Coun cal

d xscu ss ion h ave been m ailed Cop ies o f the

d raft RFP : a lso attached , h ave been m ade

av a i lab le

A t echn ica l comm it tee W i l l b e ap po mn ted b y

th e C lty H an ag e r to p rov id e ass is tan c e In th e

dev e lopm ent o f the RFP End se lect ion o f the

con tractor Th is seven -m ember comm ittee w i11

inc lud e a tran sit o fficia l from outs id e th e

C ity , a loca l representative o f th e bu siness

commun zty , a loca l attorney fam illar w ith

labo r law , and staff m emb ers from CDOT ,
B u d g e t an d E v a lu a t io n , th e à t to rn e y 's O f f xc e ,

and th e H an ag e r 's O ffic e

R e fe r th e d ra ft RF P to th e C ou n c z l

T r an sp o r t a t xo n C o m m z t t e e fo r r e v lew  w i th

Inp u t from comm en ts m ad e at th e N ov emb e r 14

m eet in g an d from th e techn ica l comm it t ee

T h e RF P r ecom m end ed by th e T ran spo rt at ion

C omm itt ee w ou ld b e p laced on th e D ecemb er 11

Councl l ag end a for app rov a l T he RFP W ou ld

be issued as soon as poss ib le thereafter .

w ith p rop o s a ls d u e app ro x im at e ly 6 0 d ay s

tat e r
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The techn ica l comm lttee wou ld rev iew

p roposa ls and sch edu le interv xew s w ith

con tra cto rs ln H a rch 1990

A recomm end at lo n fo r a con t rac to r w ou ld b e

presented to Counc il In Ap ril Fo llow ing

app rov a l con tract negot iatxons w ou ld be
con du c ted , w ith a fin a l con tra c t to b e

p resen t ed to th e Co un c i l fo r ap p rov a l in H ay

T h zs s ch edu le w z 11 a l low ad cqu ate t im e to p rep ar e

and trans ition fo r a n ew contract e ffect ive

Sep tem b e r 1. 1990

Attachment No 1

5 R ecommend adoption of a reso lution endorsina a proaram for

on -st re et p ark in q in up tow n C h a r lo t te

On -street The update of the Central Aree Plan (the draft
Parkin e Urban Desian P lan for Center Clty Charlotte)

r e co m m en d s ad d zt zo n a l o n -s t r e e t p a rk an g in u p tow n

Ch arlotte Th e C en tral Charlotte Asso clatzon

.  (CCA ) also has requested that on -street parklng be
a llow ed In the uptow n area on w eek n ights and

w e ek en d s T he CC A fee ls th st free on -st reet

p ark in g Y ou ld en cou rag e mo re p eo p le to v ls it

up tow n an d p at ron iz e zts b u s in es ses

90 D av CDOT has dev e lop ed an experlmental , 90 -day p rogram

Proqram for n lghttime w eekend and bo lxday on -street#

park in g to beg in xn t tm e fo r t*e ho lid ay shopp xn g

season The exp erim en ta l p rog ram wou ld a llow

p a rk xn g on se lect ed st reet s zn th e co re are a o f

uptown betw een th e hou rs o f 6 00 pm and 5 00 am

w eek d ay s , a 1 1 d ay S atu rday and Sun d ay an d

ho lidays A 11st o f streets w here on -street

p ark xn g w ikl be allow ed is att ashed àpp rox i-

m at e ly 150 ad d At xon a l on -s tree t sp ac es w I 11 b e

ava ilab le Som e 50 ex mst ing on -street park ing

w ou ld also be mod ifzed to a llow  n tghtt ime , weekend

and ho liday park âng Durâng the 90-day perfod ,
CDOT w i 11 ev a lu ate th e p ro g ram an d th en repo rt to

Coun s il about th e d es irab ility o f m ak in g tb e

p ro g r am p e rm an en t
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En forcement Strlct en forcem ent o f on -street park ing

regu lat zons, in cluding citat ions and tow ang

Illega lly parked veh ic les which b lock peak hour

traffic flow , w i11 b e necessary for th e p rogram to

su cceed T he Po lice Departm ent w xll a lso be

work zng close ly w xth CCA and event sponso rs to
en su re o n -st ree t p a rk xng do e s n o t in te r fe re w ith

parades and o ther up tov n events

Nov emb er 20 W ith Counc il app rov a l, CDOT staff w i ll w o rk to

h av e s ign s in p lac e to a llow  on -st re et p ark in g

initAally a long Co llege and Church Streets as the

h ighest praorit ies , b eg lnn in g November 20 W e

w ill p roceed to hav e tNe rem a fn ïn g streets

ava ilab le fo r park lng as soon as po ss ib le

th e rea fte r

Fund inv lmp lementat ion and en forcem ent o f the program
wou ld be funded from the C ity 's operat zng budget

C learances The C entra l Charlo tte àssocxatzon , C tty M anager 's

O ffice , and Char lo tte Po llce Department h ave
rev xew ed and con cur in the experim enta l p rogram

à tt achm en t No 2

@

6 R ev iev o f Hous inq A ss istance P lan as requested by Counc ll

C o un c f l T h e cu rren t HA P v f 1 1 rem a fn fn e ffe c t un t i l

Action Septem ber 30 . 199 1 If Councal d ec mdes to mod ify

the HAP , the fo llow ing p ro cedures need to be

fo llow ed

1 ho ld a p ub lïc h ear ing to re ce iv e comm en ts on

the HéP and proposed revfsions ,
2 ado p t th e rev is ed H NP , an d

3 subm it to HUD fo r rev lew and the xr fzna l

ap p ro v a l

HAP The Houszng Assistance Plan (HAP) wss approved by
Backzround C ity Coun cïl on Sep tember 13 , 1988 w ith th e

p rov is ion th at th e locationl l criteria aga in com e
to C o un c i l fo r a vo te at th e en d o f 8 y e ar 's

t im e T he re w as a lso a st a tem en t in th e ag en d a

item , t'T he CD & nousing Comm xttee requested th at

at the end o f one year staff p repare a repo rt on

the impact of th e changes in the Locationa l Po llcy
c r l t e r ia fo r C o u n c i l 's re v i ew '' T h e c u r r e n t H A P
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w en t in to e ffect o c to b e r 1 19 88 an d run s th roug h
.'

sep temb er 30 , 199 1

September 5, 1989 Councll workshop - aj llousxng Assistance Plan update was presented
k h icit In c luded a synop sas o f the HA P , the

locational polxcy and a summary of projects

j yya j ps or ou vs es t o yyd u r y.i njy go tx hs eo ryy c su rs rs e ng to y llo t Px (j tj t of t e: sr o
September 11 , 1989 Counci l m eeting

11 September 11, 1989 w Council deferred furtherd
iscussïon o f the HA P to a sp ecAa l wo rkshop

o n O c t o b e r 9 19 8 9

11 october 9, 1989 - after discussxon, Council
vo ted to keep the p resent location a l po licy

and clartfxed for staff the interpretation of11 eligible and xnellgible census tracts for
public/private partnerships staff was also
d ir ec ted to rese arch th e fe as ib i lity o f a

jj ploumcfyteironoqylupuoylylscy blsed on concentration and
A copy o f the HAP and locat iona l po licy are

attached

A t tachm en t N o 3

7 R ecomm end ado p t ion o f a
.

budget ordznance for $55.000 and11 authorize the C'ity Nanager to de-yelop opt-ions for us-e--of the
o 1d Co liseum

jj àt the Re-use of tbe o1d Coliseum workshop on November 6, 1989,Cmty Council directed staff to take Lhe following actions

A (1) Select a consultant to conduct a11 marketïng study to determane lf there Is
a m arket for th e o 1d Co liseum as a

facality for small/publtc events Studyjj should include the impact of the
In d ep end en ce Bou lev a rd recon s tru c tion

p ro lect on re -open in g the facility

11 Cost Estxmate - $40,000 - $50,000

Time Frame - 90 daysI

I

I
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(2) Select an archltectural/engzneering fzrm jjto determine status of mechanicaly
p lum b ing , e lec t r zca l , s t ru ctu ra l an d

som e rou gb cost est im ates o f

Im p ro v em e n t s jj

Cost Estlmate - $3,000 - $5,000 I
B D eterm tne t*e v a lue o f th e o ld Co lxseum

p roperty and so licit o ffers to purchase the

property - to be performed by the Real Estate IDivision
C D ev e lop cos t an d o ba ec t ïv es fo r an s dap t iv e

r  e  - u  s  

a

e  

u

s  

p

t u

o yj

d y 

y, yj jj 

I n

v  y
t st ui 8y tti sI 0 no : O vf jy *jj h mi Sa r US t. tt dj. j gV O tl 1 d jdepen

study f unded in A

IB Provxde addxtional information
Invento ry o f ev ents th at h av e con tacted

the Cxty concernxng use of the o1d jjCollseum
Annua l op erat tng budg et fo r th e G rady

Cote Center IRental structure f>r the Grady Cole
C en t e r

Num b er o f ev en t s at G rad g C o le C en te r

tb at cou ld b e trans ferred to th e o 1d jjC
o lzseum .

Mhy did th e w orkshop on the re -u se o f

the o1d Colfseum not have marketfng Iinformation on how the faczlity might be
used and cost est xm ates on wh at

imp rovemen ts are needed to re -open the

fac ility jj
In fo rm a t io n fo r D w i ll be p ro v id ed An th e

November 10 Council/Hanager memorandum

Fund fnz Pay -As -You -Go Tax Levy Fund Ba lance

l

I

I

l

I
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8 Con sïder cltizens ' request that a four -w ay s-

t o p
.

r
.

em a fn xn

operation at the Intersection o f Lynbrook and Redcoat D rives

Four : av Hessrs Patrxck Wa lters and Geo rge Freeman
S top app eared b efore City Councl l on October 23 , 1989

and requested that fou r -w ay stop s xgn contro l be

reta in ed at th e intersect xon o f Lynb rook and

R edcoat Dr ives T he Ch ar lotte D epartm ent o f

T ran spo rta t ion in s ta l led th e fou r -w ay s top o n

October 16 , 1989 w ith the An ten t o f revers zng stop

sxgn control at the antersection (CD0T $s
p rocedures fo r teo -w ay stop s xgn reversa l fnc lude

an lnterim period of four-way stop operation )
Nr Va lters had been notzfled by C90T prkor to the

Insta llat ion th at kh e fou r-w ay stop k as an in terxm

step in reversing th e stop signs at the

An tersect xon and th at w itb An 30 days stop s igns on

Red co at D rive wou ld be removed , leav ing stop s xgn

control on Lynbrook DrlveI
Add it io n a l b ack grou n d An fo rm at ion xs att ach ed

ootxons Op tïons fo r Counc xl's consxderataon are

1 R eta xn th e four -w ay stop cont ro l at Lynb rook

and R edcoat D rives

2 Deny the request and znstruct the City

Han ager to have CD OT p roceed w ith its p lan to

rev erse th e s top s ïgn s : leav in g s top s fgn s on

Lynb rook D rav e

CD OT  CDOT  r ecomm en d s th a t C oun c i l app ro v e th e secon d

X ecomm enda - op t zon Tb e rev ersa l o f tb e s top s ign s as p lanned

t ion by CBOT treats a s aght dïs tance p rob lem A

fou r-w ay stop is no t w arran ted by th e H anu a l on

Un ifo rm T ra fflc Contro l Dev xces o r by C ity Councl l

adop ted mu lti-w ay s top po licy

C lea ran c es Ch a r lo tt e D ep a rtm en t o f T ran spo rtat ion

A ttachm ent No 4

I
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9 Recomm end app rov a l o f mod ified app raisa l p ro cess for Ph ase I

o f the A irport 's FAR Part 150 No ise Comp atib ilitv P ro gram to

k eep home buyou t on schedu le

Airoort On October 2: , 1988, Counczl appropriated $7 4
Land m illlon to exp ed ite th e Imp lem en tat ion o f tbe
Accu is ition A irpo rt 's FAR Part 150 Program p rio r to FAA

app rov a l S in ce th at t im e y the A irpo rt h as b een

imp lement ing a vo tuntary land acqu is it ion p rogram

to acqu xr e an in it ia i g roup o f 4 1 re s ld en c es In

Hoores Park //1, W ithrow Road and Whipporwi ll
H x lls , kn own  as Ph as e I

FAA Chan ze A 11 app raisa ls had b een comp leted and one o ffer

extended w hen the FAA adv ised th at to be e lig ib le

fo r fed er a l re im bu rs em en t th e app ra is a ls fo r fa ir

marke t va lue wou ld h ave to b e don e on a ''wh ere Is ,

as is'' bas ts à 11 app ra is a ts comp teted to d ate

hav e been respond xng to in struct ions th at und er no

c lrcum stan ces w ere th e app ra xsers to cons ider the

in f lu en c e o f th e A irpo rt in su ch a w 8y as to

pen a lize the p roperty ow ner Th is w as ou r

understand tng o f the requ irem en ts o f th e Federa l

Av iation regu lations How ev er , the FâA îs m andate

fs that any n egative in flu en ce o f the A irpo rt

shou ld be re flected In th e fair m arket va lu e , w xth

the d ifference m ad e up th rough correspond ing ly

h igher rep lacem ent hous ing p aym en ts

Rep lacem ent hous ing p aym ents are based on

com p a rab le hom es lo ca ted o ut s id e th e n o as e -

zmp act ed areas T o ta l oomp ensation p rov ided to

ow ner -occup ants shou ld rem a in app rox im ate ly the

s am e , reg ard les s o f th e ch an g e zn p ro cedu res fo r

appraisals Individuals most affected by the Ichange are absentee owners who are ineligible for
rep lac em en t hou s in g p aym en ts

Hodifxed Council is requested to approve a mod ified

Appraisal app ratsal p rocess for Phase I property
P rocess acqu lsatxon T he app raisers w ho d id the o r xg in a l

app razsa ls for each o f the : 1 prop erties w ill be

instructed to reapp raise each p rop erty , u s xng

in fo rm at ion ab ou t s a le s xn th e  n o is e -a ffect ed

are as , In ac co rd an c e w xth F AA requ irem en ts

Im p lem en tat ion o f th is p ro cedu re w i l l a llow u s to

con tinue making offers lmmediately , w lthout
start ing th e app raisa l p rocess comp lete ly ov er ,

w h ich w o u ld d e lay th e acqu as at io n sch ed u le sev e ra l

m o n th s
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j
T he potent ial liab xlity is that at some po int in

th e futu re the FM  may d isallow some relative ly

sm all amounts of the pqrcY ase p rice becau se tbe

mod if ïed app raxsa l p rocess w as u sed , w e f ee 1

k eep ing the tm yout on scbedu le xs worth that

rfsk 'l'he mod .tf.ted appralsa l p rocess J.s necessary
on ly f or th e /+1 homes in Ph ase I , a11 app raisa ls

j sf oj. sr s f yu tyu, r eog cv qoug t s ï st touns sj Jyj sto sl 1 b e d o n e .t n a c c o r d a n c e%
S in ce air lin e support o f th e p rogram is cont in gent

j up o n F AA e 1 i g .t b i 1 .1. t y ; (j f ujjnady j n t o f so j s8 Do V'r n U UC hy t u oïneliglble costs wou
A i rp o r t

1 clearances ne clty' s attorney and Avxataon Dxrector concur
A.n th xs request

l Fundinz Funds are avaitabte in Airport Fund Balattce

1 dû r uuan tmous r- ecom.- ena-at to. n o r. the --po e. r at xon-. s a. adIB Consx
P ro c edu r es C omm ftt ee to adop t an o rd in an ce am end in z C h ap t er B .

àrt ic le 1 o f the C ity Cod e ertt it led ''F ire Preven tion and

Pro tectfcm '' to prohlbft the use of open -f lame cookanx

app tiaqce,s on outside b atcon ies and w xth l.n ten f eet o f

m u lt i -fam f lv  de e l lfn q s

I Hulti- The Mayor/council-appointed dulti-Famfly Fzre
F am ilv Sa fety T ask Fo rce m ad e e xgh t fare safety

Fire &afetv recommendations in its report which the Operatïons11 Task Force and Procedures Committee discussed on October 1B,
Recomm enda- 1989 On ly one recommendation needs Counci l

tions actlon - proh ib it the use of outdoor g rills on

jj batcontes
The fo llow ing are the eigh t recomm endat ions w h lch

are followed bg a descrfptfon of the Operatfons11 Committee action
1 E lim inate use o f op en flame cook xng

jj appllances on outside balconxes and vxthxnten feet of multi-family dwellings
(Exception buildlngs w ith non-combusttble or

jj br:ck bualdang walls and decks )
Como ittee actlon approv ed un an amous ly

I

I

l
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2 E lim inate p ine n eed les and wood pi les w ith xn

ten feet of buïldïng walls (Exceptxon
fxrst floor bu xlding w alls th at are b rick or

non-combustéble treated )

Comm ittee act ion Tab led un til the impact o f

N o 1 can b e eva luat ed

3 Annua l lnspection and m a in tenan ce o f

firep laces and ch xmneys

Comm ittee act ion no act ion r equ lred b ecau s e

a p rov is xon cu rren t ly ex is ts in th e C ity F lr e

C o d e

A . R equ ire smoke detecto rs xn a 11 res ident ia l

p rop ert ies

Comm lttee action app rov ed un an imou s ly

5 Recommend st ron g edu cat ion p rogram to p romote

fire safety and con cerns un lque to mu ltl -

fam ily properties

Comm ittee act ion app roved unan imous ly

6 R ecomm en d imp lem en tat io n o f lo c a l in c en t iv es

to m ak e the in sta llat zon o f res iden tia l

sp rink ler sy stems in T yp e V I mu lt f -fam lly

bui ld ings

Comm ittee action no act xon requ ired b ecause

the N . C . Bu ilding Code Coun cil recently

xm p lem en t ed p rov ls ion s xn to th e S t ate

B u i ld in g C o d e

7 R ecomm en d im p lem en tat io n o f lo c a l In cen t iv es

to m ak e the fn sta llatïon o f res ident ia l

sp rink ler systems econom ica lly attract xv e

C o m m lt t e e a c t to n u n an lm o u s s u p p o r t

Sta ff was directed to deve lop fo r Coun ctl

cons iderat ion ta cen t zv es to encou rage
d eve lop ers to put sp rink lers in a 11

residen ces .

8 Provade an unobstructed 20% m ax zmum g rade no
less than 15 feet In w idth around a 11 s zdes

o f each bu ïld tng
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Comm xttee act ion no action requ ired because

the N C Bu ild ing Code Coun c zl recent ly

imp lem ented p rov is ions in to the State

Bu xld ing Code

Coun cl l Counci l 's action w ill p roh ib it the use o f ou tdoo r

A ction grills on b a lcon xes , and author zze staff to

deve lop posit ive in cen tives for Coun cil

cons fderatlon to m ake the ïn sta llatïon o f

residen tia l sprink ler system s econom ica lly

a t t r a c t iv e

T h e task fo rce rep o rt an d Comm ittee m inu tes ar e

attached a long w ith a letter o f support

Fund s N o C fty fund s w ill b e exp ended In Im p lementing

th is o rd in an c e

C learan ces T he task fo rce repo rt h as been p resen ted and

accep ted by the Ope rations Comm ittee o f C ity

Coun ci l

A t t a ch m en t N o 5

11 R ecomm end spprova l o f the J am es D un can and âssec zates

consu ltant team to conduct an ex am inat aon o f dev elopment fees

an d au tho riz e th e P lan n in q st a f f to n eao t iate a con trac t fo r an

am ount not to exoeed $60 .000

D eve loom ent FY90 budget - C ity Counc il approved the

Fee Studv expenditure of 160,000 to fund the total cost of
th e d ev e lopm ent fee st ud y

August 7, 1989 lorkshop - C ity Councll requested

the P lann ing L ia ison Comm ittee mon ito r the

s e lec t ion p ro c ess

* Sep tember 15 , 1989 - P lann xng L iaxson Comm xttee
app ro v ed a s e lect ion p ro ces s s ch edu le and d lrec ted

P lann ing sta ff to create a staff se lection team

wh ich wou ld screen , isterv iew y and recommend s

consu ltant fo r C ity Counc il approva l

Qctober 16 , 1989 * The In terv iew team y wh ich

in c lu d es rep res en tat zv es from F in /n c e

En g in e e rin g , L eg a l , P lann in g , an d C ity and Cou n ty

Bud get Dep artm ents , se lected the four sem i-

fxn s lists based upon p roposa ls subm itted to the

C ity
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Recommenda- November 6, 1989 - the development fee options Ition intervxew team recommends the team of James Duncan
and Associates , (Austin , Texas) Kelly & Potter,
(Pueblo , Co lorado) and the Government Finance
officers Association (Washington , D C ) from che jj
g roup o f fou r sem i-fin a lists

Oualifïca- The James Duncan consultant team ls recommended jjtions based on the quality of their proposal and
interview and their extenslve experience in the

p repa ratlon o f dev e lopm ent fee financ xng sy stem s

They have developed or are currently developxng jj
such systems for Brow ard County and V inter R av en y

F lorida y B ilton Bead ls land y Soutb C aro lina Cary ,

N

s 

o

.  j tg hs , 
C 

a

a  

a

r  

a

o 1 

s

l  n

a  

aj t) r,G W
a  j nna t;e tz t: s C, o unjy t: at j , C e o r g :: a y â u s t z. n , j

'I'lo  .studv n e study v ill be a tecim aca l evaluation o f the

f iv e d ev e lop m en t fe e op t ion s . ex a ct io n s , lan d j
trans f er tax , imp act f ees specia l assessments ,

and xmp act tax es 'rhe scope o f th e study w ill b e

''

s  
l du Bd ry t 1 ks 6 ''p Cr ''e 1 l Ca O 'mt e l l n- 1 ic da : be : Sr oi l t , Sn oi n C'p ue j, tj l: ec j

partlclpat ton compon en t ts znc lud ed , ex cept to th e

degree the consultant may need to zntervzew Idifferent groups in the community to establïsh a
data base

Fundinz The $60,000 for the development fee study was jjapproved as part of the FY90 budget

Clearances The Planning Liaison Committee monitors the Iprocess and has directed the staff selection team
t o r e com m en d a con su lt an t fo r C ity C ou n c i l

approval l
12 Recommend approval of a loan aqreement of $74 .140 between the

.  Czty and George and Lavern Rabb d/b/a Little Learners D8y Care
to p ro v id e fun d s fo r th e m u rch as e o f equ lpm en t , w o rk in a

cap ita l, and the construct ion o f an add xt ion to an ex ist xnq dav

care facilitg located at 1076 Tom Hun ter Ro ad jj
P ro lec t G eo rg e and L av e rn R ab b a re th e ow n e rs o f L it t le

Descrlp-t4on Learners Day Care and operate the business as a jjsole proprietorshlp The center was opened in
1973 and is located at 10 76 Tom Hun ter R oad T he

a rea su rro un d ing th e cen te r is d en s e ly p op u lat ed

w ith sev eral ap artment comp lex es and the Hïdden jlV
alley subdivision

l
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j ,a e. v c. e nj. ts e ar hs jya os s ( na g ee n or ojy 1 al Xa 6. qll u' s 1 ef (l 2a y9 C.ta hs ri ) d r e n
fac xllties iq the center C s immed iate area and th e

Rabbs h ave a w afting list o f 60 ch ild ren who w i ll

l enroll upon completïon of the expansion
,'rhe cu rren t structu re con ta ins 5 68() squ are f eet

ituated on 1 19 acres 'rhe proposed expansaon1 S vatns appxoxtoatet, z , 769 square veet whtc.h xscon
ad equ ate to house tlle add ftfona l enro llm en t

expected f rom the waiting tistI
57%.4:--0 The City 's loan of $7:,410 vi11 assisr *1th the
Lo an con struct ion costs o f the expans ion : prov ide

w ork ing cap ita l, and th e purcb ase of equ ipment
T he C ity 's lo an w x11 b e used in con lun ction w ith a

$91,080 loan fron Ffrst Unlon Natfonal Bank The

Rabbs will contribute $2:.600 to the projectI
Jobs/Fub lic The C ity is requiring a tota l o f sIx Jobs as a

Eu roose cond ition of tbe loan It is anticipated tbat a 11

jj of the Jobs will be ftlled withïn two months aftercompletion of tbe prolect and that al1 of the Jobs
e 1 11 be ff lled by in d lv fd u a ls from 1ow to m o d e rat e

income Nouseholds located withtn the Pocket of11 Poverty with priority being given to those
tnd iv iduals resid in g in pub lic housing y those on

the Hous ing Autho rxty w a it ing list y and p ersons on

jj the Community Development Department's relocatïonworkload

0ne of the primary reasons the City estabtished11 the loan program was to make available employment
opportun ities fo r ind iv aduals from 1ow to mod erate

incom e househo lds Th e propo sed loan request

jj meets this publfc purpose oblectfve
See th e a ttached addendum for d etails reg ard ing

the project's costsj source of funds, loan terms,
s ecu r ity , and pu b lic p u rp o s e

Fundinz Economlc Development Revo lvfng Lo an Fund

I Clearances The Economic Development Revolving Loan Fund
Comm attee approv ed th e loan on Octob er 11y 1989

A ttachm ent No 6

I
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13 Consxder endorsement of Cb arlotte îs part xcipat ioa xn Earth 2ag
1990 and m embersh ip in the G lob a l C it ies Prolect at a cost o f

$2.000. and adoptfon of a budlet ordfnance for $2:000

G lob al Attach ed ts in format ion sen t to M ayo r and Coun c tl jj
C it ies wK xch describes T he G lobal Citfes Pro lect vh fch fs

Prolect sponsored bY Earth Bay 1990 I
E arth Dag 1990 - a global demoastratzoa o f
cit izen con cern for the p totect ion o f the Esrt:

The G loba l C
-

ities Pro lect - created and managed jj
by E arth Day 1990 in cooperation w ith U S cities

to encou rage and assist cities to create local

p
y
joqgecsatgs tshuraptowpyilrlyseupsppoourtzytyhoepgroogaslsoogfoEeqasrtohyDay jj
ïndiv idua l cittes

Clties v111 b e encou raged and assisted in p lann tng

Earth Day 1990 projects that Wtll support existing
proaram effo rts , su ch as ridesharing , recyc ling ,

tree plantïng , etc jj
Fundxna General Fund Contxngenoy (balance . $275,G00)

Iâttachment No 7

I14 A Recoc mend adoptlon o f a rev fsed Conv en tlon Cen ter sch edu le

B . Reoommend adop tlon o f a budmet ordinance for $255 , (h1)Q te

d -
-

t:e-
-  

G -ttv ' s slAare
-

' - -  

o

-

f con ves tton cente r s tart -up cos ta . lf
u n

lnform ation on th zs item w ill be sent xn the November 10 y 1989

C oun cil-B an ager m em o randum jj

I* * * @ * * w e *
The C ity àttorney adv ises that agenda
ttem s no 15 th rou gh 33 m ay  b e con s id e red jj
tn on e m o t fon R ow ev e r an y m em be r o f

Coun cl l m ay request th at an item b e

divided and voted on separatety jj
*  @  *  *  *  *  *  *  *

I

l

I
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jj BUDGET ORDINANCE
15 Recommend adop tlon of s budqet ordinan ce appropriat ina funds

totallfng $5 ,778.584 68 for
- -  the Performxng Arts Center1

P e r fo rm in z T h e con st ru ct io n c ash f low requ irem en ts o f th e

Arts Center Performïng Arts Center project require periodicjj appropriation of funds In addition, some
expenses generated by the project need to be
en cumbered against funds received by the North

Carolina Performing Arts Center FoundationI
T he State o f No rth Caro lina h as In fo rm ed the C ity

of an additional 12 million for the projectjj approved by the State legislature A check has
a lso b e en rec e iv ed from th e F o und at ion fo r th e

Carolxnas for $3,480,815 10 which is the Belk gift
to the prolect Finalty , a check for $297,769 58
h as been rece ived from the North Caro lina

Pe r fo rm ing A rts C en t e r F ou nd a t lon as th e f irs t

Installment of private contributxon to the prolectI
A su m m a ry o f th e s o u r c e s o f 'fu n d s a n d

ap p rop r ia t fon is as f o llow s

Source o f Fund s Amoun t

State Grants $2, 000, 000 00
Be lk G if t 3 , /*80 , 8 15 10

Prlv ate Contribu tions 297 . 769 . 58

TOTAL $5, 778 , 584 68

j yj j yt o j g j p j j j p v y. ay t s j ns s a ut o: v to l,y pe g p: ra oa j e: jjc at t; h aa sv e a at oa trt a: ) oe dyj a j$ 
, .,

$3 5 million wI11 be made available by the State

and additional private contributxons will total11 16 2 million The total prolect cost is ;40
m illion

Fun d in z T h e sou rces o f fu nd s in c lu d e th e B e lk G ift an d

In te rest e arn in g s , p r iv a te con t r lb u t xon s 8nd

$2 mllllon of the State grants received

11 Clearances Budget and Evaluation, Fanance

I

I

l

I
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16 Recommend adoption of a budaet ordinance approvinm the refund Iof $126.125 64 in payment in lieu of taxes (PILOT) to the
Hous inm àuthoritv for t*e Stepp tn z Stone Pro mram

P ILOT An agreem ent betw een the c lty o f Char lo tte , jjF
unds H eck lenburg Coun ty , and the Moustn: àuthority w as

app roved on Sep tember 23 : 1986 v h ich a llow ed fo r

the refunding of a11 PILOT payments receïved from Ithe Housing àuthority for a period of ten years
T he Hous ing àuthority is to app ly the refunds to

their Stepping Stone Housing Prograa l
Budzet This ïs a bookkeeping action to re fund property

tax dotlars to t%e Housiag àuthorxty I
Fnnd ln : P ILOT p aym ents by th e Hou sing âu tho rity

Clearances Budget and Evaluation; Housing Authority. I

BID LIST jj
17 R ecommend adoption of th e bid 11st as shown The fo llow ina

c o
-

ntract aw ards are a11 1ow bid and w ith in budqet estimate

less oth erw ise noted . Kach pro lect o r purchase w as 11
au thortzed in the annu a l budaet .

A . 

r

Au

s o

t o

o

m

o s

8

s

t

z

f

s

d

g

R

s

e

y

x

s

i

t

t

e

b

z
dRcf VinfnGe Dept jj

R ecomm end mt4 on . By D lre cto r o f F in an c e an d Pu rch a s in g

D frector that the 1ow b id , Comouter Entrv Svstems . At lanta , 11
CA , in th e am ount o f $265 .:95 00 . b e accep ted fo r aw ard o f

contract IP
ro lect Descriot ion . Th is computer sy stem is u sed in

processing approx imately 125,000 water/sewer payments each
month Th e cu rren t system , in use s ince 198 1 does not

operate efflcient ly due to extensive wear j and is no longer

in production and maintenance w ill be d zscontinued by the

v end o r du e to lack o f av a i lab le p a rts T h e rep lac em en t

sy stem w i ll allow for continued timely p rocessing o f jj
payments and deposit of funds

Souroes of Eundinz. General Capital Equipment Replacement jjFund - (Mlsc Equfpment Account for Ffnance Vater/sever
Dtvision)

I

I

I



I

ITEM N0 - 18 -I

B v ilk ïnson Bou levard M ed ïan Eng ïn eering

R ep lac em en t

Recomoendation. By the city Engineer that the 1ow bid ofjj :170.573 7o. as submïtted by crowder constructlon co.. be
acc ep t ed fo r aw a rd on a un xt p r xc e b as is

11 fzffpfolfrctbtoDfrYcevfiiDttaiyoynze vYbsyuissaBsooualaelvajd jyrotweoctctstypoajt of an
cb arlotte and t*e pub lio The p rolect is the tesu tt o f a

council actzon request and public input and xs fundedjj through the Busxness corridor Revitalization Program
Thls project lnvolves tbe reaoval of tbe existlng concrete
med ians and rep laczng them w ith p lanted median s and other

related drainage work from 0 1d stee le Creek Ro ad to A shley

Ro ad

source of Fund inz General C ap ital Improvemen t Fund -

(Business corrador - General Fund Fund Balance and 1987

street Bonds)1
C Logg fng Tap e R eco rder & Po lfce D ep t

Playback/Reproducer

11 Recommendation. By Chief of Police and Purchasing
D irec to r th at th e 6 id m ee t in a sp es if ic at ion s , n lo.t nn h nn o

Co roo rat ion . Stratford , Connect icut , in th e amount o f

:60 .7 19 .00 . be accepted for aw ard o f con tract

Pro lect Descriot ion . T he logg ing tap e record er is used to

record a11 911 and other eœergency phone llnes and a11 radio11 transmissions in Police Commnnications The recordings are
used fo r investigation o f comp la ints , to invest igate som e

crimes , and to protect the departm ent and its emp loyees

11 long past recommended replacement andCurrent equipment is
h as becom e unre liab le It also do es no t have su fficient

capacityI
So urc e o f F un d ln z G en er a l O ap fta l E q u ipm en t F und -

(Police - Records)I

I

I

I

I
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ITEM N0 -' 19 - I

c santtary sewer construction charlotte-Mecklenburg l8-lnch Sawxtary Sewer To Serve Utilxty Department
125 24 and 126 00 O akh av en D r iv e

Recommendation. Birector, Charlotte-Hecklenburg Utilxty jj
D epartm en t recomm ends th at th e 1ow b id by De tttnRer .
Inco rpo rated o f Honroe . No rth Caro lin a in th e amoun t o f

559.419.03 be accepted for award of contract on a unit Iprice basis
Prolect Descriotion: Construction of this project gould
extend sewer service to th e oakhav en Road area jj
So-urce of Fund inz V ater and Sew er Capital Improvemen t

Fund - (Sewer Extensïons for Public Bealth Protection)
kater and Sewer Fund - (Seker Tapping Privilege Fee)

I
D 23 - 25 Cubic ïard Rear boading Operatlons/

Refuse Collectfon Vehlcles Sanftatfoa (23) l
Recomm end ation By th e Purchas ing B lrecto r and the

operations D frector th at the low est respons lve bfdd er :

Crane Carrier Co.. Tulsa, 0K1 in the amount of I:1.704.484. be accepted for award of contract
Pro lect D escriot ion : T hese rear load ing co llect fon

v eh ic lea w ill be used for cu rbslde refu so and yard w aste

co llectfon Tk e lve are rep lacements , one for ann exatfon ,

and 10 fo r y a rd v as te p ro g ram

lSource of Fundfnz. General Capital Equxpment Fund -
(Sanitation - Refuse Collection and Special Services).
General Capital Improvement Fund - (Annexation Start -up

F- d ) j

I
RUGO BIDS/CQNTRACTS

E C arpet C lean ina Etc 
.

f
.

o r
. , Termjnajjl àviation jj

Bu i ld ing : Con cou rses ''A '' an d C

Recommendation. By Purchasing Director and Aviation IBirector that funds be approved for payment to Carolxna
Steamw av Carp et C lean in z in the amoun t of $6 1.92# .60 for

storm damage repairs (Rugo Expense) I

I

I
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Pro lect Descrlot ion . Due to Hugo damage , th is w ork w as

n ecessary to sa lvage the carp et in g in the airpo rt term in a l

bu fld ing . T he contract p rov ides labo r , m ateria ls and

equ ipm ent to steam c lean and treat w ater dam aged carpets ,

steps and upho lstered chairs o f th e term ïna l bu i ld ing ,
fl jj1f jj lf 11Co n co u rse an C

N o fo rm a l b id s w e re re ce iv ed du e to th e em erg en cy

cond it ions Two carp et c lean xn g contractors resp on ded to

requ ests for ass istan ce to a llev iate damage to th e p assenger

term ina t caused by Hu go T h is wo rk w as app roved by the

in su r an c e ad gu s te rs ln a e ffo rt to m in im iz e th e ir exp o su re

T he o th e r con t rac to r , Joh nn y on th e Spo t , c le an ed an d

treated Concourse ''B'' for $20,450

Sou rce o f Fund in z . A irpo rt Operating Fund - H a tnten an ce

and R ep airs to Bu ild ings .

F HuAo D eb ris Remova l - Under C itv Superv is ion

R ecomm en d at io n T h at Coun c i l r at i fy ex is t ing o ra l

ag reem en t s w ith con t rac to rs en g ag ed in th e rem ov a l o f

hu rr ican e -re lated debr is and autbo r xze th e M ayor to execute

con tr ac ts fo r th e leas e o f t ru ck s , equ ipm en t an d , in som e

c as es , op e rat o rs , fo r th e co n t in u ed rem ov a l o f su ch d eb r is

p u r su an t t o t h e em e rg en cy p ro v xs io n s co n t a in e d An s e c t io n

1:3 -129 o f th e North Caro lina Gen era l Statu tes The

est im ated am ou n ts o f su ch con tract s fo r a s ix w eek p er iod

not to exceed s ix mon ths , are listed be low by comp any

Comp an ies are be ing p aid at d ifferen t hou rly rates dep end ing

on the type o f equ ipm en t p rov id ed , su ch as large trucks ,

b aokhoes , etc

Item 1 Con sasts o f comp an ies fu rn zsh ing equ ipment o f

v a r io u s ty p es in c lud ing op e rato rs , fu e l an d m a in t en an ce

C o s t C o s t C o s t

p e r s xx  s ix

C o m p an y w e e k w e ek s m o n t h s

Amos T ru ck ing Co 33 ,330 199 ,980 866 :580

Sandy R idge , NC

B lue M ax T rk Co 9: ,380 566 ,280 2 ,%53 ,830

Charlotte , NC

I
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D G Chaney Hauling 1.980 11,880. 51:480. jj
H id land , NC

Crowder Const Co 10 ,50 3 63,G 19 273,084

Cbar lo tte s NC jl
Eudy Serv ices 1:980 1l,B80 51 :480

Stan fie ld , NC jj
Hazel Bomes (H) 21,846 131,076 567:996

Charlotte, NC I
J & F T ruckfng Co 2 .3 10 13 ,860 60 ,060

Warrenton: NC IJRB H au ling Serv 2 , 9 70 17 , B2.0 77 .220

W tn ston sa lem , NC

; C Hccutchens ô , 316 #9 , B96 216 , 2 16 j
R la ïng F a lls : G a

j cjja is jto :'I': jk, joc . 1 0 , 5 6 0 . 6 .3 , .3 6 0 . 2 7 4 : 5 6 0 . j

HcKlnney Pools Consk 2, 310. 13, 860 60, 060 . ICîarlotte
, 

NC

Paul Mcdurray Trk 2,970 17,820 77 22û' jCharlotte, NC
Heck lenbu rg Pav ing Co : ,290 25 ,7:0 111,54 0

Ft ditl, SC I
Fiedmont ïreck (H) 17,160. 102,960 446,160.

& G rsd ing Co In c

Ch ar lo tte , NC jj
R L W a llace Co n s t C o 12 ,804 76 ,8 24 332 ,904

Cb arlo tt e , N C I
W G K. Inc (H) 37,:22 224 ,532 972 ,972

Charlotte, N6 l
F T  W illfams Co 6 1:974 371 ,844 1:611,324

Charlotte. N6 ITOTXL 1,962 :631 8 ,504 ,736 .

Item 2 Cons ists o f comp an ies fu rn ish ing equ ip m en t ON LY and jj
C ity is futn xsh ing operators , fuel aqd insu ranoe on equ xpm ent

l

I
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Cost Per Hon th Cost Per 6 Xonths

P a ro lin a T rac to r
Charlotte, NC $ :1,700 250 ,2D0

& E F in ley Co
Ch arlotte , NC 9 ,200 55 ,200

Sp arten Equ tpment Co
th arlott e s NC 9 .200 . 55 .200

$ 60,100 360,600

(Cost Per 6 veeks $90,150 )

Q ork zs already underw ay and b ein g done at the same t tme State

forces are b ezn g used to remov e debr is

Ho urs wo rked per w eek by companïes and leased equ xpm ent and

operators is 66 hours total per w eek , i e , 50 hours for 5 d ays

and 16 hours on Satu rday and Sund ay

Con tracts w ill have a cancellation clausc v ith 10 day no tlce ,
w h fch a l loœ s th e C f ty to c an ce l a con tr ac t at tb e C aty 's

con v en zcn ce if eq u ip m en t is n ot n eed ed

Source-o; Fund tn z Bugo D tsaster Re lief Fund

CONT RACT

18 R e comm en d app rov a l o f a con t rac t w fth K ïm ley -H o rn & A sso c ia tes
fo r con st ruc txon adm in is tr a tl/n an d xn s p ect lon s erv ïc es on th e

Park Poad Alaanm ent Prou ect - Pb ase 11 for $250 ,00G 00

Phase 11 Phase 11 of the Park Road alignment project ïs
from A rchd a le D rfve to Goneaw ay Ro ad Counc ll

av arded the cons truc tlon con tract for thas phase

on August 29 , 1989

In -House Be fo re the constructzon con tract * as aw arded tbe

Constr-uç-- Eng zneerin: D ep artm ent traed unsuccessfu lly to

tlon negotAate a constru ctzon adm an istratlon and

Adm xn àstra- Inspect ion contract w ith the firm that d esxgned

tion tbe project The ftrm was qnw tlling to reduoe

thetr fee below 4589,000 and the Engineering
D ep artm en t , th e re fo re , d ec zd ed to p e r fo rm

con s t ru ct ïon adm fn fs tra efon fn -ho use fo r an
in terlm perfod so the cons tructlon cont ract could

be aw arded and const ructïon could b eg an
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R ecommend a- It is recommended that K lm ley -Ho rn and àssoc lates
t ion t ak e ov e r th e se rv ic es n ow  b e in g p e r fo rm ed by  th e

C ity

IKimley-Horn is recommeaded because they currently
have qua lfffed fn specto rs and engïneers avaflable

and the cost is reasonable I
Fund in z Park Road Re locat ion C ap ita l à ccount

C learances T his am endment has been app rov ed by th e

app rop riate C ïty sta ff and rev iew ed by th e C ity

A ttorney

19 Recomm end approval o f a one r ear maintenan ce serv ioe oontract

with Southern Bell Advanced Svstems . Inc . for $97.900 00 .

M n ln ton nnno Counc il is requested to app rov e a m a in ten an ce
â Freemen t serv lce agreem en t for the te lephone sys tem at the

A irpo rt w ith Southern Be ll Adv an ced Systems in th e

amount of $97 , 900 This contract amount has been
increased f rom $93, 500 to 197 , 900 to ref lect
s

tr 

c

u  

h

y 

e

; 

d
.  

u

: ) ze do ry aa to jme iy no cj. rayje a s se jjs .y. o jy Tit es Cr Oe ntj ut fs Er Ce UY Pjl yr O Vu si d, ey ss , a j
9

a lon g w ith p a rt s an d equ ïpm en t C o st s ar e sh ar ed

by a1l tenants of the Airport I
C learanoes A irline T elecommun ications Comm zttee , UsA ir fs

te lecommun icat ion rep resentat ive concu rs in th xs

c o n t r a c t jj
Fund in e A irpo rt Gperat ing Fund T he annu a l cost for th is

service will be paid by the City and rezmbursed 6y Ithe Airport tenants on a prorata basis

AOREEHE HT

20 R ecomm end app rov a l o f an amreem ent fo r arch ztectu ra l serv zces
ith T h e F reem- -an -W h ite A s so c ia tes

, Inc. of Charlotte for deszanlf tie 1-77 corridor annexation fire station (//28) for 11
$63 .900 00

F ree> an
-

-  In Ju ly , 1989 , in accordance w ith the jjWhit
e Counc il-app roved se lection p rocess , the

R ecomm ended Eng in eering Departm ent so licited qu a lificat ion s

from 71 local architects for the design of the jj1-77 corridor Annexation fire statxon (//28)
Ik enty -three firms responded . The firm of

l

I
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j

jj Freeman-Whïte éssocïates, Inc is recommended by aselection committee composed of representatives
from  th e En g in ee r in g , Bu dg e t , an d F ir e

Departments Pub lic input w i11 be so licited

11 during the design process
Fundina Ann exatxon F ire Stations Capital Account

11 cleaxances The contract has been revzewed and approved bytbe Engxneering and F fre Bûpartmen ts . and rev few ed

by the Clty âttorneyI

jj CHANGE ORDER
21 R ecomm end app rova l o f Autho rization N o 2 fo r add wtion al

s e rv ice s from  B lack  &  V eat ch  En x in e ers t o as s tst CMD D in

obtaininq NPDES d fscharge permlts for t:e Mallard Creek

W ast ew at e r T te atm en t P lan t

nfscharge The Charlotte-deck lenburg Dtillty Department bas
Perm xt app lied for a q ew N ation al Pollution D tsch arge

Eltminatton system (NPDES) discharge perm tt tn

11 - @pafdsftefwabptefrxzproedatmbbenctfxpijsuttinByrRozfztlYhrfdeaozzfzfjkyton
gallons per day (MGD ) to stx MGD

11 The State Divisxon of Environmental Hanagement hasdtrected cMun to perform two time of travel
s tud ies and som e lns tream monitor ina be fo re

jj expsnded pollutant loads c@n be approved
Th ls study w ill also assist the evalaat ion o f th e

need for a new w astew ater treatment p lant

11 southeast of Davidson on the Rocky Rïver Pendingsuccessful negotiations with private developers,
w e an tic zpate th xs p rolect to be in the 199 1-95

jj capïtal Improvement Program
B lack & V eatch Eng ineers o f Ashebo ro p erform ed the

des fgn to exp and the M a llard c reek k astev ater

lj Treatment Plant Approval of Authorization No 2wtll increase the total-not-to-exceed contract
amount to $2,825 ,000 Q0 and wil1 hold Black &

jj Veat.chiat,oag tyootsaj pcogsygt yfoyruAyuytyhaotvrizyoatgiosn NO 2 at$ 150 ,
Fund in z The sou rce of fundina Is the %ater and Sew er

11 Capital budget

I

I
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25 .' I

Clearances The Utflfty Director recommends approval jj

REHABILTT/TION LOAN jj
22 Recommend approval of a 25 vear loan for $56

, 100 at a 3%i
n t e r e s t 

s

r a

r

t

s a

e

a

w

yith gickv L. Clyburn to purchase a home at 1600 jjMderson
.$5 6 .000 ân app lfcakfon k'as taken on V ïcky L C ly b

u rn fo rL

oan f inancial assistance to purcilase a home at 1600 lAnderson Street Tlze lomz amolmt to 
pu rcitase the

house an d b r in g it in to stand ard cond ition is

1 5
.  

6 : 1
.  

0 0

g jj (j 

,1 s 

a  

C

s  1 j ob uu rs lg Wt j 1 lj o bo ea j; 1 8(j k t flyj : (; 8e yj ds Oues ( 8r U c l K t Iot >t,
13 n e app raiser es tlm ates the a f ter

'zehabtlktation value o: thks property to be I157,500
D etafled in formazkon along vïth an ana lysfs o f ds

.C lybu r
.  nqs i.aoome and projected housing exppnse ia jjattached A summary of the Rehabflftatfon Loan

Pro gram is atso attached .

- Fnndlne community Development Block Grant Funds 11
c lonvnnoox T he loan app licat ion h as been rev iew ed by th

e

Commun ity g ev e lop m ent D ep artm en t

, and a11 crïteria jjto qualify for financial assistance have been met
by the app licant in accordance wlth the

requirements outlined in the Community Developmeat IStandard Rehabilitation Loan and Grant Prograp
A t ta chm en t N o 8

l

RESOLUTION I23 
Recommend adopt ion of a reso lut ion discontinu xna ap

p o z n t m e n t st
o th e ch a r lo t te -d eck lenb u ra C oun c z l o n A a in A

jcotmcf.l rn 1978 the ctty council and Board of county
on  w e:kn z c om m ts s lon e rs est ab ltsh ed th e ch a r lo tt e

-

Y

o  1 Of l l 1 l l Y Ya lv 1 Os Yno r yo i sl o Oanr (/ t oi n t jj te O c l eji sr V ce o y! Ss c d'J y ana j
the Board o f county com issioners âs a p art o f

th is p rocess , ts e H ayo r an d E ity cotm c il appo in t
ed

soze of the membership of the council on Aging jne covmott on Agxna walt become an indepe
n d en t

l

I
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ITEM H0 - 26 -I

jj agency in January, 1990, but wishes to continue toserve in some capacity as an advxsory board to the
C ity of Ch arlott e

11 Stnce the Councfl on Aging wfll achfeve anindepend ent status in Janu ary y 1990 , th e d ayor and

C ity Coun cil w f 11 no longer need to make

jj appointments which were scheduled for Januaryy1990

A11 present members of the Charlotte-Hecklenburg11 Council on Aging Who were appointed by the Mayor
o r the C ity Counc il * i11 serve un til the

expfration of their termsI
Attach ed is a letter from tb e Council on Ag ing in

su pp o rt o f th is act ion

C learances Caty A ttorney and C ity C lerk

Attachment No 9I

jj CITY CODE AHENDHENT
2* R ecomm end adop tion of an ord in an ce am en dïn A Cham ter 2 1 o f th e

city rode. ''Trees.''j
T rees / zn order to con so lxd ate bu ild xng pero zttin g
En zin eerin , activ itaes , the Parks and R ecreat-xon staff

I *r dme qui: ri se tm ee n' rs aolh et j: r clvu ar tr ee n tt r et er epol oanr td izns aau c. e w er .
transferred to ts e Eng xn eerxng D epartm ent i.n

January, 1989I
code T he p roposed o rd inan ce estab lishes the c ity

Amendment Engtneer as a co -adm in istrato r o f the tree

11 'SzfzxiinnYinsftfraWtoibrxs bohfftcheitëorxdfzYnoanfcYsetas llllzlsfttioune.
T ree àdv iso ry comm iss iow des xred som e ftex tb ility

in admlntstering and enforcang tbe ordxnance so as11 to better coordanate the current procedures and
the in tent o f tb e o rd in an ce w ith a ltern at ive

p roposa zs subm atted by deve lopers , arch ltects and

landscapexs 

'

l

I

I

I
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Public 'rhe Tree Commission distributed the draft jcomment amendments to the ordlnance to approximately 120
ind iv idu a ls , f irm s , and o rg aa ization s in terested

l.n the tree o rd in ance A pub lic h earin g w as

conducted on October 19 , 1989 to receive pub lfc ji
nput âs a resu lt o f th at pub lic h earing , the

T ree Com ission made fu rth er chan ges to the

ay eo numd mo yje ns t sy o av n da u ho pa s: v no xo w jy yr e cr oj
s 

m m

y, y 

e  n

g 

d

o  u

e d

a  o  

t

y 

h

.j e f in a 1 jd
Chan zes n e substantive changes in the proposed ordin ance

llow s . 1are as fo
M d ition o f tlze C ity Eng in eer as a

co-adminfstrator with the City ârborist to jrecorize the recent transf er of private
p roperty regu lat fons under th e cu rrent

ordinance to the Engineering Bepartment I
E stab lish es gu id e lknes fo r u se by d ev elop ers ,

arch itects , and m embers o f th e pub llc to be

published by the Engineering Bepartment jj
A llow s th e En g in ee r in g B ep a rtm en t an d th e

Cïty ârborist to consider alternate plans for Iplanting which do not satisfy the exact
stand ards o f the o rd in ance , bu t m ay

ad equ ate ly sat is fy th e g en e ra l p u rpo se an d

in t en t o f th e o rd in an ce jj
Stream lin es an d simp lifies th e p en alt ies

provisions of the ordinance and allows the ICity Arborist and/or City Engineer to assess
non -mon etary p en a lt ies fo r v io lations o f the

ordinance l
D es ign at es th e T re e A dv iso ry C omm is s ion as an

appea l body for the gran tin g o f v arian ces and

review of administrative decisions by the jjEngineering Department and Clty Arborist
c le a r an c e s T r e e à d v is o ry  C om m is s ion : P a rk s an d R e c r e at ion

Dep artmen t , and C ïty Eng in eerin g Dep artmen t jl
recomm end app rov a l

I

I

l

I
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ITEM N0 -' 28 -I

STORS DRA INAGE

25 Recomm end adop tion o f a reso lu tion to repair the storm

drainaae svstem at 4811 Gavnor Road and assess a portion of thej cos t t-o tlze in-v.-
a

o jl.
p

v
.

e

at spjooj ejs ortg own-e.r. in ac-co rdanc e w i t h . th eStorm Drainaqe

jj Locatyon 4B11 Gaynor Road
Rank inl  H igh Priority

jl Improv-ements to be Made Regradxng of existing channel,
rep air o f ex isting h eadw a ll, and rep lac ing app rox Am ate ly l10

feet o f d amaged 30 -in ch rein fo rced concrete p ip e w xth new p ip e

o f the sam e size and type

Total Bstlmated Cost of Repazrs $33,000 (aI1 on private

property)l
C itv 's C o st F ou r -fi fth s o f th e p riv a te p rop er ty co s t

($26,400)11 
In v o lv ed  P ro p e r t yk O w

. .  

n e r 's Co st O n e -ffft h o f th e p r iv at e

property cost (

,# z z o o z r f' ''//' 911 B
earina Requ irements o pu ic hearing is required since

th e s ing le invo lved p rop erty own er s tgn ed th e p et tt ioa

jj Fundinx Storm Drainage Repair Capital Account

11 HOUSING CODE ENFORCEMENT

26 Recommend adoption of an ordinance authorizinR the use of injj rem re--medy to -d-emo-lish and remove the dwettinm located at 1708
Hawthorne Lane (Midwood)

Funds for this action are available and a lien wï11 be placed11 against the property for cost incurred Detailed information
is att ach ed

jj Attachment No 10

I

I

I

I
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UXILITY AGREEMEHT jj
27 Recommend adoption of a resolution authorizinz a utilitv

aA reem en t * 1th th e N o rth Caro lfna D ep artm en t o f T ransportation

(NCDOT) for constructton of tbe KC 51. Mktthews Bvpass from jj
Charina Cross Road to SEm Newell Rold (Pro lect R-2û12A)

Bvoass The NCDOT plans to construct the NC 51: Matthevs jjBypass beginning tn Federal ftscat year 1990.
Con struction wo rk requ ires ad lustm en t and

re location o f certaiw w ater and sewer lines for

wh xoh the Gity is responszble lj
âzreemen t The utllity agreem ent p rovldes for th e NCDOT 'S

c

s

o

o

n

y

t

o
jaaoytyooru stoorpkYffovjl EchzftsWdobffcfhoardjoYtftWeCfisziWf 11

requ ired to re imburse the NCDOT for costs that are

the Ctty's responsibility I
Fund inz T he cost to the City for the utility work is

estimated to be $116,275 00 Funds for the Work

are in Water and Sewer Line Relocatious for Street jjI
mprov em ents C ap ital A ccount s

Ctlarances Plans for relooattag the water and sever lines Ihave been reviewed and approved by the
Charlotte-Hecklenburg Dtilxty Department

I

SET SPEED LIHIT I
28 R ecommend adoption of an ord inance amend inM C itv Code Section

14-131(c) to set the speed lfmft on one Charlotte atreet

Harris Boulevard between The Plaza jj
(SR 2803) and Independence Bou levard

(Us 7&) I
Set Speed llarris Boulevard as listed lbove is a thorouglzf are
Lfm it- on street, w ith a recommended speed limit o f 45 miles
H arr is pe r hou r , l.n acco rd ance w ith th e Cotm cil

Bou levard Thorough f are speed L im it Po licy 'rhe ord znance is j
needed due to the p endlng openlng of th e nev

Harris roadway betw een Id lek ild Road and

I

j a

n d

j e

e  

s

P e
js 

n

j (j

d e 

a

n  

o

c  

a

e  

(j 

B 

x

o  

o

u  

r

l 

j;

e  

jy

v  a  r  

jjd ; z jgs d p ot ha ae axr e an amy oisn j y oj .f jj j. c jq o r y j
G rov e R oad to H arrxs Bou lev ard T he sp eed lim it

on th e th ree ex fs t ln g a tr ee ts to b e r en am ed w ou ld

m ain un ch an ged 11re

I

I
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I

Clearances Charlotte Department of Transportation, the City11 àttorney *as approved the ordinance as to form

I ANNEXATION/SET PUBLIC IIEARING
29 A R e com en d ado p tfon q f

.  

f ;ve resolutlens statfna the fntent1 t o ann e x p r.o p e r t y ovn- -e-d-
t z

b

o

g- .

s  s  

t h

o

e

a  

c

n  

m

e

t

c

v

e sr .dr sz: t, t tnq j ,p ub 1 i chearings on the azmexa

j Intent Due to changes An the State 1aw concerningto Annex voltmtary armexations whic.h become ef fective on
c itv - J an u ary 1 , 19 90 , artd Coun c i l ' s p o licy o f ann ex in g

j Cknj, a.u ae d s& ud ) vq j se n to g C' ai Yy Yy Oc.Wnj. t; ; d.o Psyj 0. j e jj tv j ; jj ss t: ; f sf o tt n iy to (;X a& t 6. da 8
within tlze Charlotte corporate lfmfts (If we

wait until January 19 we *z.11 have to pay forj voltmter f ire statzons) The survey identif ied
tlte fo ttow in g f iv e areas as corttaia tng targe

tracts o f cfty -oc ed land By rum Drïv e , Horn ets

j Ns eo jjs to o Py a, r ku yy S pt a. t. ea ss v j z.l j eyj u R os as ds jq P a r k; ; y B es rs j ya hs i az rl e
cont iguous to the C zty ' s corporate llm its excep t

for Reedy Creek ParkI
T h is act ion w il1 set Mond ay s D ecember 11 , 1989 , as

t*e d ate fo r pqb lic hear in gs on th e vo lunt ary

jj annexation of citywowned property in the fiveproposed areas
C learan ces T hese areas are recommend ed by the Plann xng staff

as we ll as by the C ity d aaager ts office and th e

C lty A ttorney 's o fffce

jl X map is attached.
A tt acb m en t N o 11
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I
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ITEM N0 - 31 - I

B ( oe c oj mma y xe n t j w( sl ) s amad oya p. t i oy nx a o f y vja j e sj oo sl uyj t: i oa na sj oa ux ta h: Oj. j j Z pi n. ( s ) hj. oe yj C, i t M' j
(2) receive clerk 's certxfxcate that the petitzon is

sufficient , (3) set a public hearina for December 1l, 1989
on the quest xon o f ann ex lna th e c itv and Lance p rop ertv . jl

g est in z - W es t an ghou se Bo u lev a rd Ex t en s ion is p rop o s ed to

lllllvard llllelt-?run? OsdfsrooozthsouBotqslenvoufrldevardzbtYYofozldz NoaftlbonSl 11
Ex t en s ion F o rd R o ad and is cu rr en t ly un d er con st ru ct xo n

Wh ile most o f th is in it ia l phase is w ith in th e

c ity lim its , a substantia l po rt xon is not T he

c ity lack s the author lty to bu i ld and m ain tain

ro ad s ou t s id e o f th e c kty T he p o rt ion o f th e

current construction on westinghouse is located on jjproperty donated to the city by Lance, Inc

Lance Lance, Inc has agreed to permit the annexation of Ia11 of its unannexed property north of the route
for W est in ghouse T he p roposed annex at ton

in c lud es ov er 150 acres o f Lan ce p rop erty T he

balance of the area to be annexed is property jjneeded for the construction
, op e rat ion and

m a in t en an c e o f W est in gh ou s e . A s a resu lt o f

Lancefs williagaess to sign this annexatton Ipetition, the City will be able to establish a
mo re un ifo rm bound ary and avo id the creat ion o f a

City limit whlch would otherwise Jut outward from

the existing corporate boundary to follow the road jjprolect

Clearances The proposed annexatzon has been reviewed and jjapproved by the Engineering Department, PlAnning
and th e Departm ent o f T ranspo rtat xon

I
SE T  P U B L IC H E A R IN G S

I30 Recommend adoption resolution of intent to abandon a portoon
o f E a rq le Ro ad an d se t a pu b lic h e ar in q fo r D ecem b e r 1 1 . 19 89

I
T AX R EFU ND

I31 Recommend the adoption of a resolution authorizina the refund
of certain taxes in the total amount of $5,650 83 which were
assessed th rouah c lerica l erro r or illema l levg aa ain st 4 1 tax

ac-zounts ' 11

l

I
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IWZ N0 - 32 -j

jj PROPERTY TRANSACTIONS
32 R ecomm end approv a l o f th e fo llow ina prop ertv trans act ion s and

adoption of the condemnation resolutionj
1 Pro lect . H C Hwy 5 1 W iden ing -' Phase III

Cknerts) . Calvary Church * Unaf f ïliatedj j r
a  

o

o  

p

m  g z.s t vs t go jj sr es s sa 0.. q; .9 ( 9s 80 yj R. e k ty R o, a, dy s jj : j; ( y a j; a o ;
Improvements. N/A

Price. $17,175 0011 Remarks. Property in zoned R-15 and is the site of Calvary
Chu rch .

jj 2 Prolect. Park Road/lohnston Road Widening - Phase Iocnerts)
. In v estm en t M o rtg ag e C om p any

Proo ertv Add ress '. 83 16 Greencast le D rive

Propertv to be acuuired. 3,616 sq ft ( 083 ac ) plus11 temporary construction easement
Imo ro v em en ts : B e rm w h ich bu f fe rs d ev e lopm en t from ro ad

Price. $1&,370 00jj Remarks: The property is zoned R-15 and presently used as
res id en t ia l

3 Prolect. Park Road/lohnston Road Widenxng - Phase I11 Ovnertsl'. Investment Mortgage Company *
P roo e rtv A dd ress . 8 326 G r een cast le D r iv e

Prooertv to be accuired. 2,973 sq ft ( 0683 ac ) plusjj temporary construction easement
Imo rov em en ts Berm wh ich bu ffers dev e lopm ent from road

Price. $12,820 00

Remarks. The property is zoned R-15 and presently used as11 residential

G Prolect. Idlewild Road Widening - Phase 11j Ownerfs). Boyce J Rowell and Harzelle J Rowell
Propertv Address . 7934 Id lew i ld Road

Propertv to be acauired . 1,476 sq ft (0 033 ac ) plus

jj jsptvemopvossroaurytsc.onysyAtruction easement
Price: $23,000 09

Remarks. Property is zoned R-9 and used as residentlalI
5 Pro l ect *. Id lew ild Road k iden ang - Phase I i

Own ert s) . Loretta P 0 5 Ha l 1ey

j j rs oo ps g ss j;j; ys t yjo (j j g . s sa . jj yy jj rjy v,tj j yy y. (j j e j yy ; (j s Rtj o a dy j; ( j; (; ,jy tj a o ;
Imo rov em en t s : T rees , land scap in g , an d w a lk

Price. $12:000 00jl Remarks. Property is zoned R*9 and used as residential

I

I
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ITEM N0 - 33 - I

6 Prolect General Airport Land Acquisition I(knerts) . Andrew % Haynes
Prop ertv Address : 8 116 By rum D riv e

Propertv to be accu ired . 1 786 acres

Imo rov ements . 0ne sto ry b rick s in g le f am i ly bom e jPric
e. $80,000.00

R emarks . To acqu ire 1 786 acres o f land for th e exp an slon

o

y j.

f 

s p

t h

o  

e

v y; C j al rs ) 0. tr t se /al Og u ;A ct qa us j. j 1'j. tt 6j. j yu 8. tp ri 00 nj ae (;1 j; A i r pp os or jjt o ps e: yr t 9s 8 7 j
zon ed R - 12

7 P ro lect . F .A R Part 150 , No ise âb atem ent -Land 1A
cqu is it ion

œ n erts ) ' T imothy H Jones and K ath ryn T Jones

P

p ; oo os ; ; ts vv ( do d jjr e. s sa 0. (j .6 8.4. 2z. 3. a V. i r t i na oi ar . Cs i r G 1 * j
Im o ro v em en ts : 0n e - 4 b ed ro om - 1 : 825 sq f t . ran ch h om e

w ith on e ou tbu i ld in g

Price. $83,000 00 1R
em arka . P rop erty pu rch ased under F ed era l Gu xde lin es

â cqu is it io n & R e lo c at ion U n zfo rm A ct Ck n e rs e lig ib le

for relocation benef its j
CO ND E HN AT ION S

I8 Prolect'. Park Road/lohnston Road kidening - Phase I .
Own erfs ). R aymond V W asd e ll and Hax in e L W asde ll and

any o th e r p a rt ie s o f in te res t

Address of Prooertv: 7521 Park Road jjPropertv to be condemned
. 7,766 sq ft (0 1783 ac ), 40

sq ft. (0 0009 ac ) of permanent down guy easement, plus

temporary construction easement of 8,100 sq ft (0 1860 Iac )
Imp rov em ents . Large shade trees

Price. 123,100 00

Reason for condemnatipn. Property owner has been contacted jjon several occasions but refused to negotiate
C ond emn at io n is requ es ted in o rd e r to p rev en t a d e lay xn

construction I

I

I

I

I

I
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33 Recomm end adop tion o f th ree am end ed reso lutions author zz inq

condemn ation pro ceed znas fo r A irport condemn ations to correct ly

id ent ffv th e part ies in In terest

on Au g ust 28 , th e C ity Cou n c i l adop ted th ree reso lu t ion s

autho riz xng condemn at ion p roceed ings for th e acqu isit ion o f

p rop erty fo r th e G enera l Av iatlon Land Acqu isit ion Pro lect

Becau se o f m istakes in the tit le reports y som e o f th e p art ies

were incorrectly ideat ified and thus it is necessary to am end

th e reso lut ion s to correct ly id ent ify th e p art ies in in terest

T here 8re no o ther changes to th e act zon taken by th e C ity

Coun c il at its August 28 m eet tng

1 A dop t an am end ed r eso lu t ion au tho r iz in g cond emn at ion

p roceed ings for the acqu isit ion o f certain p rop erty for th e

General Aviation Land Acquisition Project

P art ies in in t er est Roy K enn eth B r ad ey and w ife , B ron a

J e an B rad ey , A rthu r J Bae r , T ru s te e , B a rc lay s Am er ican

H o rtg ag e Co rp o rat zon , fo rm e r ly F irs t A t lan t ic Co rp o rat ion ,

B en e f ic ïary , An y O th e r P a rt ies In In te res t

2 A d o p t io n o f a n am en d ed  r e s o lu t io n au th o r iz in g c o n d e m n a t io n

p ro ce ed ïng s fo r th e G en e ra l A v iat ion L and A cqu is it ion

Proâect

P art ie s in  in te rest JN J , a H o rth  C sro tin a G en er a t

Partnersh ip y Harry J N icho las , T rustee , F irst C it izens Bank

an d T ru s t Com p any , B en e fic iary , C H H e is t C o rp o r at ion y

T en an t , An y O th e r P art ies In In te rest

3 R ecomm en d adop t ion o f an am en d ed re so lu t ion au tho r iz in g

con d emn a t ion p ro c eed An g s fo r th e acqu is it ion o f ce rt a in

property for the General Aviation Land Acquisition Project

P art tes in in te res t Jo dy Lyn n P e arson , F ran ces M P e arson ,

H aro ld G Hoak , T rustee ; Bugh H Du rden , T ru stee , W achov ia

Bank and T rust Co , X A y Ben efzciary j Any Oth er Part ies In

In t e rest
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* * * * * * * * * I
NOH INAT IONS

31 Nom inations fo r âppo intm ent to Boards
. Coxmissions and jjCommittees

A. Housina Authority - 0ne position for an unexpired term jjendang December 17: 1990.

Nasif Hajeed has resigned. I
Nom in at ions w ere made on October 30

: 1989 . à t the request
o f Coun cil m emb er M atth ew s , nom in at ion s w ere 1e f t op en fo r
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,
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P
s  j Oa j yn t yym oe mn tjs yj Wa jt a1 al sb ae v mo a gd se O n jN

fo l low s .

is crowder, Jr , nominated by Coucilmember Fennina 1ot
R ichard Ha ll, nom inated by Coun cilmemb er Scarborough

IErnest àlford: nominated by çouncilmember Clodfelter

Velva Woollen, nominated by Councilmember Vïnroot I
C oun cil m emb ers w ill o ak e an> add kt ion al n om in at kon s after

wh ich they w ill b and th e ir nom in at ion fo rm s to the C ity C lerk

IAttachment No 12

I
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jj Transtt RFPIndividuals/orqanizations Notified About
Nov ember 14 Council M eeting

11 szsv.

:ast-Northeast Community organtzation11 5327 Hickory Grove Road
Charlotte , NC 282 15

Hr. Cobb11 
Qa ete rn coa ltt ion o f Ne ighborhood s

4633 Sp icew ood Drive

Charlotte. NC 2822711 Ms. Thomas

Independence Coalitionjj 2325 Commonwealth Avesue
Char lo tte , NC 28205

M s . G arber

11 North-Northeast Coalition
10 121 geatties Ford Road

Huntersville, NC 2807811 Hs. Parks

Southeast Coalition of Neighborhoodsjj 5228 Cqrmel Fark Drive
Char lotte , NC 28211

H r . S h a p t r o

11 Westside Coalition
20 0 9 C re st da le D r iv e

Charlotte, MC 2821611 Hr. Miller

Westside Coe-nxnityjj 650 Reeves Court
Charlotte , NC 28208

K r . Sm tth

11 Charlotte Uptown Development Corporation
1255 F trst Sou th eaatern Center

eharlotte, NC 2828411 Hr. Klein
Ch a r lo t te  Ch n- h e r

jj P.O. Box 32785Charlotte, XC 28232
H r . G ray

11 Central Charlotte Associatton
P .O . B ox 3 2785

Charlotte, NC 2823211 Hs. Luckey

I
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1

1 Charlotte Uptown Development Corporatton
1255 First Southeastern Center

Charlotte, NC 2828411 Ms. Clayton

hTEjl 6l7 Vine St., Suite 800
Cinncinatt t , ohio 4520 2

M r . W t lliam s

11 United Transportation Union
80û V ickery D r ., Local 17 15

Charlotte, NC 2821511 Mr. Harrison

A A Chartet servicejj 1916 Wood Dale Terrace
cha r lotte . NC 26 203

M r . G r te r

11 checker cab Company, Ine.
4009 H argrove A ve .

Charlotte, NC 2820811 Mr. Kitchs

Total Transportation systeasjj 3337 Cessna Road
Char lotte , NC 28219

M r . C on ley

11 Carolina Transit Service
224 Iverson M ay

charlotte, Nc 2820911 Mr. Barbatt
G re yh ou n d -T ra i lw a y s L in e s C h a r te r se r vkc e

jj 6Q1 W. Trade St.charlotte, NC 28202
M r . W hite

11 Ctrcle Transportation Limoustne & Small Buses Ine.
65 15 Redzmnn Rd .

Charlotte, NC 28212jj xr. Koblanaky
Bu sh Lim ousine Service

11 C6bV2YBYâYPCYXteXi,YxcZi*zâadzzD62iV*
Str

11 A A Prestige Cab
22 1 D a lton  Av e .

charlotte, NC 232t811 szx

I
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11 Crown Cab Inc.
150 1 S t . G e org e S t .

Charlotte, NC 2820811 szr

Ameriea Charters Ltd.jj P.O. Box 669-144
Ch ar lotte , SC 28 266

S ir

11 Holland Industràes
l Kee sh in D rive

Toledo. Ohio 4361211 s,r

lagle cab ComvanYjj 22l Dalton Ave.
Char lotte , NC 28 206

S ir

11 Greater Charlotte Transportatton Company
5006 Beatt ies Ford Rd .

Charlotte, NC 2820211 s,r

Ross charters11 ll
rglllluvfsloxDcYzze

s k r

11 zxecuttve Transportatton
2 2 z s . M o re h e ad  s t .

charzotte, xc 282:211 str

xeen ctty chartersl 
c

2

h6 L' z Wo..- Ce : ahxcam z :1 c- 6 s t r
s zr

l

I

I

I
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l
R EQ U E ST F0 R PRO PO SA L

I

I

I

l PROVISION o' PusLzc TRApszT slavlcls

FOR THEI
C l T Y  O F U H A P LO T T :

j CHARLoTTe, NORTH CAROLINA

l

I

7I -0..z

j Prepared by:
T r an sp o r t a t ton P l an n tn g D ïv l s ion

1 Department of Transportatïon

600 East Fourth streetI
Ch a r lo t t e , N o r th C aro l in a 2 8 20 2

I

I

I

I
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I
T M L E 0 F  C O N T E N T S

l l
. 0 In tr o d u c t ïo n

j 2.0 Instructlons
2 .1 T e n t a tï v e S ch e d u l e

2.2 Pre-proposal Conferencel 2.3 Lobbying
2 .4 R F P A d d e nd um
2 .5 P r e c on t r a c tu a l E xp e n s e s

j 2.6 Minimum Qualifications Requirements

3.0 Contract Prtcel 4.0 Insurance
5 .Q R ep o rt s , R eco rd s : In sp e c t ion  b y  C ity

6.0 Telephone Informatïon servïcej 7.Q Employee Qualifications
8 .0 D r lv e r T r a ln in g
9 .Q Employee Uniforms/Dress Code/Appearance/courtesy

jj t0y..0; PaesvrafourumeaDce Code
12 .0 B u d g e t an d P ro l e c t io n s

13.0 Performance and Liquidated Damages1

Ij Bxhtbïts
A . sc o p e o f w o rk

B. proposal Questionnaire11 c. rroposal
D . M o to r e u e l In fo rm a t io n

j Attachments
& . F tv e v e ar e in an c ia l M an aq em e n t P l an fo r

1 2. cchblrzloottll vprrlnzltitt scyYstgeom-gs6ervtce standards
a . Ro s te r o f ch ar lo tt e T r an s i t v eh t c l e s

4. Aqreement between Transtt Management oflj charlotte and United Transportation Unton
s . pe r fo rm an c e co d e
6 . A pp rov ed ch arlo t t e T r an s lt FY 19 9 0 B u d qet

jj 7. current orqantzation of charlotte Transit

I

I

I
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1 1.0 INTRODUCTION

The ctty of charlotte, North Caroltna (referred to as the ctty) isj seeking qualified firms to operate efficiently the City's public
tr ansportatïon system (known as ch arlotte Translt ) in accordance w ith
th e policles and ob jectives of th e Ftve-Y ear F ïn ancial M anaqement

Plan for charlotte Transtt FY 90-94 - adopted by Charlotte cityl counctl on - January 9, 1989 (Aitachment l). The operatïon of
c h a rl o t te T ran s it b y  th e s e le c t e d co m p a ny a l so m u s t b e qu id e d b y a

group of servlce standards adopted by charlotte Ctty Councill (Attachment 2).
A t t achm en t 3 ts a l is t o f r ev en u e v eh ic le s p r e s en t ly ow n e d b y th e

1 CidbYioso,fandchtzhfezohbuEsee's havThedelefcittYro'nstvczbreigczzsetserzftnCgccfKariWebpopxdeWsi.th EWO-WAYra

The city will lease to the selected contractor an operating factlity1 located at 9o1 North Davidson street, charlotte, North carolina along
w l th th e afo rem en t ï o n ed v eh tc l e s . T h i s le a se at an an n u a l co st o f

$1.00 also will lnclude all office equipment, furniture, partsj ïnventory and maïntenance equïpment requïred for the day-to-day
t r a n s ït op e r a t to n .

The selected firm (hereinafter referred to as Contractor), must abtdeI by the terms and conditions of all current and subsequent agreements
e n t e re d tn t o b y A T E M a n a g e m e n t a n d  s e r v i c e c o m p an y , zn c . o r T r an s ï t

Management of Charlottez Inc. pursuant to section 13(c) of the Urbanl Mass Transportation Act of 1964, as amended. The fïrm al6o must
op erate the serv ïce s u n der th e lab o r agreem en t n ego t ta ted b etw een
T r an s tt M an aq em en t o f c h ar lo t te , In c . an d U n it ed  T r an sp o rt at lo n

j Ucsnaironyo'ttWehyiczbncozetagtrtzascohKmvesntth4d) YKPZOYBBS Of Transit Manaçement of

ror the past three years, the urban Mass Transportatlon1 Admint6tration (UMTA) has been developing and dlsseminating policy
s t a tem e n ts w h tch fo c u s o n m ax im iz in g th e o p p o r tu n t ty  o f p r tv a t e

s e c to r p ar t ïc tp a t io n ln th e p r o v l s io n o f p u b l ï c tr an s it s e rv ïce s .

j The ctty is interested tn furthertnq prtvate sector thvolvelent byïssuing thts RFP for ''turnkey'' operatton of Charlotte Transit.

The servïces to be performed by the contractor will include, but not1 be limited to : short range transit planning, equipment and buildtng
u t ïlizat ion and m a in t en an ce , secu r ity , ro u te s . sch ed u les , fare

analysts, purchastng, budgeting, safety, tnsurance, employeej selection an; training, employee relattons, labor negottattons,
p u b l ic re la t ion s , e q u ip m e n t s e le c t io n , d ev e l op m e n t o f sp e c i f ic at io n s

fo r c ap lt al e qu lp m e n t . an d o tb e r fu n c t io n s r e a so n ab ly  r e q u i re d in th e

j day-to-day operatlon of charlotte Translt.

2.0 INSTRUCTIONSI
A . E ach C on tr a c to r m u s t sub m it a p rop o s a l o n th e b l an k fo rm

h ere in p r o v id ed . Th e C o n t r ac tor sh all sïgn th e p rop o sa l

I

l
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I correctly and proposals may be rejected if they show any
o m is slo n s , a l te r a t io n s o f f o r m , a d d it io n s n o t c a l l e d f o r ,

condittonal proposals (except as provtded and authorizedj below) or any trregularities of any kind.
B . N o C on t r a c to r sh a l l t a k e e x c ep t io n o r m ak e a lt e r a t ion s to

any requlrement of the RFP. However, each Contractor mayl submtt an alternatïve proposal provlded it ts submitted as
a s ep a r a te p rop o s a l o n a sep ar a te b lan k fo rm . N o p r op o s a l

shall be consïdered unless it satisfies all mïnimumj qualifications specified in paragraph 2.6 of this RFP. The
c ity exp r ess ly re se rv e s th e r igh t an d th e so le d fs c re t to n
to con s id e r su ch a l t e r n a t iv e p r op o sa l s an d to aw ar d a

contract based thereon if it is determined to be in the1 City's best tnterest. Any alternatlve proposal must also
c o m p ly w i th th e p r o v i s i o n s o f t h e s e in s t r u c t i o n s .

j C. Each proposal must be submïtted in a sealed envelope, so
m a rk ed a s t o in d ic a t e i t s c o n t e n t s . A lt e rn a t iv e p ro p o s a l s ,

i f s ubm i t ted , m a y b e a t t a ch e d to e ach p rop o s a l . A l l

j proposals shall be mailed or delivered to the PurchasingDirector of the City of Charlotte, Mecklenburg County,
N o r th C a r o lin a .

I D. Proposals w1ll be opened publicly and read at the hour and
on the d ate set in the adv e rt isem en t , in th e c ïty /coun ty

Purchasing Department, Charlotte/Mecklenburg Governmentj Center, Ninth Floor, 600 East Eourth Street, Charlotte,
N o r th C a ro l in a . C o n t r a c to r s o r th e i r a u th o r iz e d  a g e n t s a r e
in v ït ed t o b e p r e s en t . A n y  p ro p o sal r e c e lv ed a ft e r 4 :0 0

p.m. BsT on January l2, 1990 shall not be considered.I
E . Each Contractor must subm tt fifteen (15) copies of the

proposal to the city. Each proposal shall tnclude:I
1 . comp l ete d , s i gn ed an d d a t e d p ro p o s al q u e s t ion n a ir e

(Bxhibit B).1 
2. Completed e signed and dated proposal (Exhibit C ).

3. Completed motor fuel informatzon (Exhibit D).l
e . B y sub m tt t in g a p r op o s a l , th e c on t r a c t o r aq r e e s th a t h ts

name does not appear on the comptroller General's list ofj ineliqtble contractors for federally assisted projects.

G. Following the opening of proposals, each proposal shall be1 reviewed and evaluated by the City. The Ctty expressly
reserves the rïght to relect any and all proposals; to

award such contract based upon the proposal as it appearsl to the Clty to best meet the terms and condztzons of the
R FP , sp e c tfic at ion s , co n t r a c t an d th e s e tn st ru c t ton s ; o r to

I

l
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j perform the services contained in this RFP in a manner thatpromotes the best interest of the Càty.

H. Deposït: Each proposal shall be accompanied by a ftftyl thousand dollar ($50.000) deposit. This deposit may be
c ash o r a c a sh i e r 's ch e c k , i s s u e d b y , o r a c e r t t f ie d ch e c k

drawn on a bank or trust company authorized to do bustnessj in North Carolina, or on a ban: insured by the Federal
D ep o sït In su r an c e C o rp o r a t ion , o r a U .S . M o n ey o rd e r
p ay ab le t o th e C ity o f Ch a r lo t t e o r b o n d in th e fo rm

requtred by G.S. 143-129, as amended, issued by an1 insurahce company authorized to do business àn North
C aro lin a . D ep o s tt is to  b e re t e in e d  in  th e ev en t o f

failure of the successful Contractor to execute a formalj contract within ten (10) days after award or to glve
s a t isf ac to r y s u r e ty a s r e q u ir ed .

j 1. The issuance of a Request for Proposals anG recetpt ofproposals by the City ïn no way commits the Cïty to any
c o n t r ac t u a l a g r e e m e n t s f o r p e r fo rm a n c e o f t h e s e r v ic e s

described herein. Nor doeg the lssuance of the Requeet forI Proposals or receipt of the proposals obllqate the City to
a ny e x p e n s e s v h a t so e v e r , in c R u d in g an y  p r e - c o n t r ac t u a l

expenses as set out ïn Sectïon 2.5 of thïs RFP.I
J . Th e C ity  exp r e s s ly re s e rv e s th e r igh t to r e j e c t an y an d a l l

p rop osa l s an d to p e r fo rm th e se r v tc e s d e sc r ib ed in th ts R F P

tkrough any agent or Contractor who in th1 Ctty's optnion1 best performs the services set out herein. The city
furth er r e se r v e s th e r igh t to w a iv e an y t e ch n ïc a l it te s o r

ïrregularïttes of any kïnd.I
2 .1 T EN TA T IV E SO N R DU L :

j The tentatlve schedule and descrxptlon of events for thts procurementare:

Event Datej
1 . Issue RFP 10/06/89

j 2. Pre-proposal Conference and Deadlïne 11/16/89for submitting questions to city

3. city response to Pre-proposal Conference 12/01/891 and questïons by wrïtten addenda

4. Proposal Due 01/12/90I
5 . C omm ittee Ev alu at ion 0 2/09/90

j 6. Proposer Intervlews 02/21/90
7 . Contractur Selection 03/01/90

I
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1 8. Contract Negotiation completed 04/06/90

9. Contract Approved by Charlotte City Council 05/07/90I
1Q . Contractor Beqins Serv tce 09/01/90

j jhztsab. ove dates are subject to change at the sole dlscretion of the

2.2 PRE-PROPOSAL CONFERENC:l
A  p re -p rop o s a l c o n f e r e n c e w il l b e h e ld  at 2 :0 0 p m o n N ov em b e r 1 6 ,
1 9 8 9 ln th e D ep a r tm en t o f T r an sp o r t a t ion C o n fe re n c e R o om , s ix th

j Floor, ycohxarvuloatptue-rMpeocsxezoBo: QrfevceiGvivnzgfzqRuoeKsttiofnfsKteanfd' lllmellsst reBllllhdstreet
,

to th i s R F P . Q u e s t io n s a ls o m ay  b e fo rw a rd e d tn w r i t in g to G .T .

Lathrop, Assistant Director of Transportation, City of Charlotte, 6001 East Fourth street, Charlotte, N.C. 28202 by 2:00 pm. November 16,
1 9 8 9 . A  r e sp o n s e to th e p r e -p ro p o s a l c on fe r en ce an d q u e s t ion s w i ll

be sent to all parties by December 1, 1989 as an addendum to thtsj RFP. Addenda will be mailed to each proposer at the address provided.
2 .3 L O B B Y I N G

1 No Contractor shall lobby any City offïcïal. employee, staff, agent
o r an y m em b e r o f c ity C o u n c il o n an y m a t t e r r e g a rd in g th is R F P . A l 1

questlons or clarifications should be prepared prior to thej pre-proposal conference and presented at that time. Any questions or
c l ar i f ic at ïo n s ar is in g a fte r th e p r e -p rop o s a l c on fe r e n c e sh ou ld b e

dïrected to the purchaslng Director of the charlotte/Mecklenburgj Purchasing Department.
2 .4 R F P A D D E N D U M

I All changes to the RFP shall be made by wrïtten addendum. All
a d d en d a sh a l l b e ad v e r t ise d an d m a il ed t o e ach C on t r ac to r a tten d in g

the pre-proposal conference at the address provided. Upon issuance,j the addendum shall be considered a part of the REP and shall prevail
o v e r in c on s is t en t o r co n fl ic t in g p r o v l s io n s con t a tn e d ïn th e o r ig in a l
R E P . T h e C o n tr ac t o r m u s t ïn d i ca t e r e c e ip t o f ad d e n d a in th e p rop o s a l

j transmittal letter.
2 .5 P R B C O N T R A C T UA L  E X P E N S E S

I The city shall not be liable for any expenses incurred by theCo n t r a c t o r p r io r t o th e aw a r d o f a c o n t r a c t p u r s u a n t t o th is R F P .

C o n tr a c to r s sh a l l n o t in c lu d e su ch p r e -c on t r a c tu a l e xp e n se s a s a p ar t

j of the price proposed in response to this RFP. For purposes of thisSection, pre-contractual expenses are deftned as expenses incurred by
C o n t r a c t o r s i n :

1 A. Preparzng proposals In response to thls RFP,

I
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I B. Submitting proposals to the City;

C. Neqotiating with the Clty on any matter related to thisj proposal; and
D . O th e r exp e n s e s in c u r re d b y a C on t r a c to r p r to r t o th e aw a r d

of any contract.I
2 .6 M IN IMUM QUA LIFICAT ION REQU IRSM ENTS

l All tlmely proposals will be examined by the City to determine if
t h e y  m e e t th e fo l low tn g m in lm um q u a l i f ic a t ion s . A N Y  P RO PO SA L W H ICH

F A I L S O N  A N Y  O F T H E S E I T E M S M A Y  B B C O N S ID E R E D  N O N R E S P O N S IV E A N D M A Y

j BE REJECTED.
I n o r d e r to  b e co n s td e r e d  r e sp o n s iv e a l l o f th e fo l lo w in g m u s t b e m e t :

l A. The firm or the general partner of the firm must have had
e x t en siv e r e c en t e xp e r l e n c e in op e r a t in g p u b l ic ly fu n d e d

fixed-route bus servtce, including buses in excess of fortyj (40) feet ïn length. This experience must be with a system
o p e r atin g a m in im u m o f 4 m il l io n r e v en u e m i le s a nn u a lly an d
m in ïm um o f l 3 0 b u s e s d u r i n g p e a k p e r i o d s .

11 B. The Contractor must employ and identify full-ttme on-site
m anaqers wh o h av e p er fo rm ed w ell in p rev iou s job s (inc lude

resumes). At a mintmum, the firm should expect to furnishj qualïfied, dillgent, expert, and efficient personnel who
w il l re s id e ln th e Ch a r lo tt e a r e a . A tt a ch m e n t 7 i s a co p y
o f t h e p r e s e n t a d m i n i s t r a t i v e s t ru c tu r e . P l e a s e p r o v id e a n

j organizational chart for the administrative staff of yourproposed operation.

Each of the on-site managers shall have acceptable recent11 experlence in managtng publicly funded fixed-route bus
s e rv tce s . E a ch  sh a l l h av e h ad  d ir ec t su p er v iso r y

responsibility for the area of operations for which theyj are betng proposed.
A ll m an ag e r s o f th e C o n t r a c t o r sh a l l b e p e rm an en t m an a g e r s

with long-term commitments to the Charlotte area. No11 manager shall be employed on an interim or short-term
b as is .

j C. The proposal must demonstrate that the flrm hassuccessfully negotïated labor aqreements for comparable
sy st em s . T h e p r op o s a l sh ou ld in c lu d e in fo rm a t ion ab ou t th e

amount of increase granted to the bargaining unit and any11 other management gains secured through contract negotiatton.

I

I
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1 D. The proposal shall ànclude documentation to demonstratethet the flrx possesses sufficïen t organlzatïonal/manpower
r e s o u r c e s t o ad d re s s . am o n g  o th e r th ln g s y tu rn ov e r an d

jj absenteeism among Charlotte TranBit employees.Descrlptfon: of programs used ïn other cïties managed by
th e C on t r ac to r w ou ld b e u s e fu l .

1 B. The proposal shall ïncàude documentation demonstrattng theC on t r a c t o r 's op er at ion a l s a fe t y  reco rd . A cc id e n t

s t a t ts t tc s , s a fe ty aw a r d s , a n d  ïn n o v a t iv e p ro g r am s

11 ïmplêmented by the Contractor at other transit sy6temsshall be tncluded
.

j F. The proposal pust include evidence of the Contractor'scapability tn fleet maintenance. The fïrm shall cite
e x a m p l e s o f v e h ic l e m a in t e n a n c e p r o g r a m s u s e d  a t o t h e r

sy s t em s op er a ted b y th e C o n t r a c t o r . A ny m a in te n an c e aw a r d s

l won by the Contractor should be listed.
G . T h e f àr m m u s t in cl ud e d o c u m en t at i o n o f th e C o n t r ac to r 's

jj capabiltty ln operatlng the extsting management informationsystem at Charlotte Transït.

jj H. The Contractor must have a sattsfactory record ofp e r fo rm a n c e , an d p ro v i d e th e n am es e ad d r e s s e s . an d
t e l e p h o n e n umb e r s o f r e fe r e n c e s from  oth er con t r ac t in g

agencies.l 1 . T h e c o n t r ac to r sh a ll d em o n st r a t e to th e c ity it s f in an c i a l

ab t l ïty to a ssum e th e f in an c ï a l op e ra t to n o f c h ar lo t te

l lfallssitt'audilhel Cflhnatjzltalr stsbatzezmzentfosfezisbinctlDudtïhnYg Ciljcoistes
s t a t em e n t s a n d b a l an ce sh e e t s . T h e co n tr ae to r sh a ll s ub m à t

a c op y o f th e firn ls m o st r e c en t an n u al fin an c l al rep o r t ,

11 contatntng an tndependent auditor's opinion. In addttton,th r o u qh o u t th e te rm s o f an y  c o n tr a c t b etw een th e c ity an d
c o n r r a c t o r . th e c o n t r a c t o r sh a l l p ro v i d e to  t h e c t t y  a

j performance bond tn the amount of one Mtllton Dollars($1
,

cc: .c:c .cc ) to tnsure the fa àtn ful perfora an ce of all
t e r m s a n d  c o n d it i o n s o f a c o n t r a c t ro r  th e p r o v t s to n o f

transtt servtces in the ctty.I J . Th e c o n t r a c to r sh a ll p ro v id e to th e c ity  a f id e l lty  b o n d ,

i s su ed  b y  an tn su r an c e c o m p an y  l t c e n sed to d o b u s in e s s ïn

l the State of North Carolïna, ïnsurlng the City agaïnstdish on e sty or fraudu len t act s o f th e emp loyees o f th e
c on t r ac to r . in th e am o u n t o f ? n e M i l lion Do l l ar s

j ($1,000.000.ô0). Thls bond shall be sublect to theap p r ov a l o f th e C ity an d  sh a l l rem a in tn fu ll fo r c e

th ro u gh o u t th e te rm s o f th i s c o n t r ac t .

l
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1 3
. 0 C O N T R A C T  P R I C E

As shown by Bxhibit C, the City ts requesting proposals on al cost plus fixed expense and fixed fee basis. The contractor
sh a l l p r ov id e c o s t f ig u re s o f t im e -r e l a t e d  i t em s , f ix ed

expenses, and management fees usinç the ranges of service hoursj for each year shown in Exhibit C. Attachment 6 is the approved
b ud g e t fo r C h a r lo t t e T r an s it fo r fi sc a l y e a r s 1 98 9 - 90 an d

199 0 - 9 1 to a td tn c om p le t in g Ex h ib tt C .

1 The Contractor will pay or be reimbursed for all general and
m is c e ll an eou s e xp e n s e s fo r C h ar lo tt e T r an s àt in c id en t to th e

operation and proper maintenance of Charlotte Transitl tncluding, but not limtted to, the cost of telephoney
t e le g r ap h , p o s t a g e , fr e igh t , s t a t io n e ry  a n d p r in t in g , o f f ic e
su pp l ie s , m ain ten a n c e o f o f f i ce e qu lp m e n t an d m a c h in e s , b o o k s ,

j namewaspusapaeyrss,ankuticluiatYrgesseyfvuiceorsz'canKdtpexriydyàcs' vrleancszlt flsYsso'ctlYtdioi)
e xp e n s e s , N a t io n a l S a fe t y C ou n c àl ex p e n se s , c o s t o f tê ch n ic a l

journals and services, and other expenses of a usual and11 customary nature incident to the operation of the public
t r a n s p o r t a tlo n s y s t e m .

lj The Contractor will pay for or be relmbursed for matertals,supplies
, fuel (tf n o t p rov id ed by th e C ity ) , tr an s fer s , p asses

a n d t i c k e t s o r o th e r i t e m s u s e d in t h e op e r a t io n o f c h a r lo t t e

Transït. The Contractor Will pay rental or use charçes due for1 tires, machtnery, and other ïtems leased for such purpose.

4.0 INSURANCEI
Th e c tty w il l co n tinu e i t s p r e sen t in su ran c e p ro g r am in W h ich th e

ctty self-funds the flrst $1,000,000 of all bodily injury andjj property damage liability losses and also physical damage
(comprehensive ) sustazned by the bus . Th is program lncludes excess
l i a b i l i ty  a n d p h y s ic a l d a m a g e i n su r a n c e , a th i r d p a r t y  a d m l n t s t r a t o r

to handle claims, and actuarlal loss forecasting. Each of the City'sI policies 1) shall be endorsed to name the Contractor as an additional
in su red , 2 ) sh all p rov id e th at the coverage afforded thereby is

primary to the Contractor and not excess, and 3) shall provide thatj it cannot be canceled or materially altered without thirty days prior
w r i t te n n o t ic e t o th e C o n t r a c t o r .

The City will require that aggregate incurred losses in excess ofI $500,000 annually shall be the financial responsibtlïty of the
C o n t r a c to r . Th e C ity  w i l l d e d u c t th is am o u n t fr om r e q u e st s fo r

payment from the Contractor. The City maintains records of lossj experience. This lnformation will be available to the Contractor as
n e e d ed fo r s a fety p ro g r am m o n ito r in g .

The Clty shall not assume any liability for crtmlnal penalties or1 sanctions Incurred by the Contractor, lts agents, servants or
em p l o y e e s . N o r sh a l l th e C i ty a s sum e an y l i ab il i ty  fo r a n y aw a r d s

and judgements arising out of willful or intentional torts, grossI

l
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l negltqence, or fraud commïtted by the contractor, its agents,
s e rv an t s y o r emp l o y e e s .

jj 5.Q REPORTS, RECORDS: INSPECTION BY CITY
A . Th e C o n t r a c to r sh al l c o l l e c t an d sub m it to th e C tty

operating data for periodic analysis. The format of the1 Contractor's reports shall be subject to approval from the
C ity . D ata sh all inclu de , b u t n o t b e ltm tted to :

11 1. Ridership & Cashbox summary - Summarize fares andridership by category by day
.

j 2. Contractor shall receive complaints, compliments andrequests from the public with courtesy, shall keep
w r i t t e n  r e c o rd s o f a l l c o m p l a kn t s , c o m p l km e n t s an d

requests received, shall respond to a1l complaintsI received, transmttting such records and responses to
th e c i ty  e a ch m on th * 1 th th e c o n t r a cto r 's in v o ic e .

jj 3. Total ridership by route, by type of day (weekday,saturday or Sunday), and bg period of day (AM peak,
m idday , PM p eak , and even tn ç ) .

11 4. Total revenue recorded by day by reqistering fareboxes.

5. Summary of road calls, micsed trtps, accidents andj service delays of more than 5 minutes by day, route,
an d t r ip .

j 6. jmrjvloayrese, jjasplnatnejerzsDyd Toajlovfr S13MMZDY' including allsupervisory personnel;
turnover (new h ires and term tnation s ); in it ial

tratntng received; accidents and complaints received11 by driver; ongoïng safety traintng received by
emp loy ee ; a summ a ry o f d r lver ltcen se ch eck s an d
se r v ic e r e l a te d c tt a t io n s i s s u ed b y d r iv e r .

1 7 A eummary of operational problems, if anye including a
cr it iq u e and ev alu at ïon o f th e serv ice an d re comm end ed

corrective actlonts) where appropriate.I
8 . hcctdent reports in wh tch any inlury occurs should b e

reported to city.I
9 . D a t a r e q u i r e d  fo r c o m p l e t io n o f U M T A S e c t i o n  1 5 # L e v e l

''B '' a n n u a l r ep o r ts .

11 1Q. semt-annual reports on how charlotte Transit is
m e e t in g ad op t e d se rv ic e s t an d a r d s .

1 l1. Any reports requlred by UMTA as part of the Drug andAlc oh o l A b u se Po l icy e s t ab l ish ed tn 19 8 9 fo r T r an s it

M an a g em e n t o f C h a r l o t t e . In c .

I
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1 B. The contractor shall maintain accurate and complete books
,

r ec o rd s , d a t a an d  d o c u m e n t s in a c c o rd an ce w t th g e n e r a l ly

accepted accounting prlnciples.l
A comp lete and sep arate set o f books , accounts . and/or

records shall be maintained by contractor . Records shallj 
a
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sh a ll n o t b e c o m m in g l e d w ith C o n t r a c to r 's o th e r

operattons, if any. contractor's records shall be kept in11 suffictent detail to constitute an audit trail to verify
th a t an y an d a l l c o s t s ch a r g e d t o th e sy s t em ar e d u e to

its operation.I
T h e c ity , UM TA , th ê c om p tr o l le r G en e r a l o f th e U n lte d
s t a t e s , o r an y  o f t h e t r d u l y  a u t h o r i z e d  r e p r e s e n t a t tv e s

shall have access to any books, documents, papers, and1 records of the contractor which pertain to operation of
c h a rlo t t e T r an s l t fo r th e p u r p o s e o f m ak ln g au d i t ,

exantnation, excerpts, and transcripttons of contractor'slj fïles. The City shall conduct audtts of the Contractor's
b oo ks a t le a st an n u a l l y . c o n tr a c to r sh a l l m a in t a in a ll

these records for a period of at least four (4) years11 
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f i l e s . T h e c o n t r a c t o r s h a l l s u b m i t y e a r l y  a c o p y  o f

company's annual fïnancïal report, contatntng anl independent auditor's opinion.

c. The contractor shall prepare all documents and reportsj required under section l3(c) of the Urban Mass
T r an sp o r tat ion A c t o f 1 9 6 4 , a s am en d ed . T h e C on t r ac to r

shall give all section l3 (c ) notices and forward copies of

such notices to the city.I
6 .0 T E L E P H O N E IN F O RN A T IO N  S B RV I C :

l contractor shall provide customer lnformatton service to the publtcd
u r in g a l l h o u r s o f sy s t em o p e r a t t o n .

1 CchofartfloYtftteorvrashnszzitz. ivDhsetzcâozntrzzadctoxrzsihzatzzliDputbelzpïpshhoDthfeszeiDepshodnfdeicniutmebdetros
u n d e r th e s y s tem n am e tn th e w h l t e an d y e l lo w  p ag e s a s app r op r l a te .

I These lines shall be used solely for the purpose of providtng
c u s t o m e r ï n fo rm at io n an d sh a l l n o t b e u s e d fo r an y o th e r p u rp o s e .

upon termïnatton of the management/operattons agreement, contractorj shall release such phone numbers to the City.
D u r in g th e h ou r s o f sy s t e m o p e r a t io n , c o n t ra c to r sh a l l p ro v id e

lnformation operators who are knowledgeable of tlme schedules, routesI and servaces of the bus system as is necessary to answer the customer
ïn f o rm a t to n  t e lep h on e tn a c o u r t e o u s , t im e l y an d p ro fe s s io n a l f a sh ton .

I
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1 7.0 EMPLOYE; QUALIFICATIONS
T h e fo ll ow ïn q m kn tm u m  q u a l t ftc a t io n s w i l l b e 

requlred of thosej persons employed by the Contractor to provide the Charlotte Transit
s e r v ic e :

j A. BUs DRIVERS NUST:
1 . Po s s e s s a v a l ld N

. C . C las s B D r iv e r ês L ic en s e
.

11 2. Have at least tDree years driving experience
.

3 . N o t b e fo u n d  gu ilty o r en t e r p l e a o f n o c

ontest to anyj charge of driving while lmpaired tn the last three
y e a r s .

4 . N o t p o s s e s s a d r iv in g r ec o r d w ith  fo u r o r 
m o r e m o v in g11 violations within the last five 

y e a r s .

5 . su c c e s s fu l l y  eomp l e te a U
. s. Department ofjj Transportation physical examination

, in c lu d tn gp r e
-e m p lo y m e n t d r ug sc re en in g  in a c co rd a n c e 

w ithE e d e r a l M o t o
r C ar r ie r Sa fe ty  r e g u l a t ton s

.

11 6
.  A d h e r e t o th e d ru g t e st tn g p o l i c y  a n d p ro c ed u

r e sa d o p t e d  b y  T r an s i t M a n a q
e m e n t o f c h a r l o t t e

, Inc . lnre sp on se to UM TA regu lat ion s
.  Drïver: wtll have toj submit to post-accident, r e a uo n ab le c a u u e

, randomte st tn g
.  an d  re tu rn -to -du ty  s c r e en in g

e to  th e ex te n tre q u ir e d  b

y UMTA regulations.1 B
. D I S FA T CH E R S , R O A D  SU PB RV I SO R S

, T E L B P H O N E 'N F O R Y A T I O NP E R SO N N

EL11 1
.  Sh o u l d h a v e ad eq u a te ed u c a t to n o r e xp e r ie n c e t

op e r fo rm  p r op e r ly  th e ïr p o s i t ï

on responsibilàties.j 2
.  Pe r so n n e l in s a fety - sen s it tv e p o s it ion s w i ll h av e to

co m p ly w i th th e d r u g te st in g p o l icy an d p r o cedu re s
e s t ab l i sh e d fo r d r iv er s as p r e s en t e d ab o v e

.

1 8.Q DRIVER TRAINING
C o n tr act or sh al l p r o v id e tr a ïn ln ç fo r a l l p e r so n n e l w o r k ïn g 

on thlsl contract. It is the sole responsibility of the Contractor to insure
tN a t e ach ïn d lv ïd u a l i s f u lly kn o - le d g e ab l e o f th e tr d

u t le s an dr e sp on s ib il it ies an d  c an 
op e r at e a b u s tn  û s a fe m an n e r

. 

It is alsojj the Contractor's responsïbïltty to provtde addïtïonal traïningrequirements if th
e t r a in in g r e q u lr em en t s sp e c kf ie d h e r e in ar e

in su ff fc ien t . A t a m in im u m
, tr a ln tn g sh a l l c o m p ly w ith th e fo llow in g

requirementsl
-  M tnimum o f etghty (80) hours classroom lnstructlon on

C on tr a c t o r 's p o l tc ie s , p t o c e du r e s
, defensive drtvtng,I

l



I

I vehicle code
, v e h i c l e c o mp on en t s , r ad io  p r o c ed u re s

,v e h ic le in s p e c t to n
, s c h e d u le s , r o u t e s

. t r an s f e r an d fa rep o l ic ie s
, f ar e c o l l e c t io n , ac c id en t p r o e e d u r e a

, accldentlj report writlng, passenger relations, and work rules
.

-  M in tmum of eigh ty (80 ) hours of indïvïdual b

ehind-the-j wohyseaerl cignrsytzryuzcstaiounrzfvreorm
.  

a q u a l tf ie d d r iv in g  tn s tr u c to r o r

-  A  fu ll an d c om p l e t e k n ow led g e o f al l sy s t
e m  ro u te s an d1 schedules prior to driving in-servtce

, un s u p e rv t se d .

9 .û EMPLOYEE UNIDRKS/DRESS CODE/APPKARANCE/OURTESY1 
c o n tr a c to r sh a lz p rov td e an d  m a in t a in e le an

,  tde n t lc a l u n z f o a s fo ra l l e m p l
o y e e s an d sh a l l e n f o r c e a d r e s s a n d  ap p e a

r a n c e co d e .c o n tr a c to r sh a ll s up e r v ïse a l l p e r s o n n

el . Aàl employees shall be1 courteous to all patrons at all times and resp
o n d  to  p atr on 'sq u e s t ion s r e g a rd in g th e u

se o f t h e t r an s it sy stem
.

j 15 .0 PERPORMANCE CODE
T b e C on tr a c to r  sh al l J on t ïn u e th e  P e r fo rm an c

e Code (A ttachm en t 5 )p r esently in ef f e
ct f o r p e rson n e l o f T r an stt M an agem en t o f Ch arl

o t te ,1 znc . The contractor may modtfy th
e s e w o rk  ru l e s a s o p e r a t tn gc o n d i t io n s d ï c t

a t e , w ï th  th e c ï t y ' s c o n s e n t 

.l 11 .0 REvxmm
R e v e n u e d e r tv ed  f rom  th e o p e r a t io n o f th e t r

ansit system shall bej c so .1 ,
,

1 e

; 
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e d
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. 0 B U D G E T  M D P R O R W I O N S

T h e C o n tr a c t o r sh a ll p ro v td e b u d g e t in f o rm a t ion an d  

prolections asj required by the City. The Contractor shall furnish perlodl
.c repo rtsan d recomm end ation s to th e C ity  r e lat tn g t

o serv ice po l ic te s .

1.3 .Q PERFORY R MD LIQWDATMD DAMAGESI
T h e C on t r a c to r sh all b e h e ld  r e sp o n s ïb le fo r sy s te

m  o p e r a t to na c c o r d in g t o sp e c lf ie d op

erating procedures. The Càty may eatablishl additlonal rules, which are reasonable for operation of Charlotte
T r a n s ï t , a f te r  e o n su l t a t io n  w i t h  t h e C o n t r a c to r

.

jj A. Vehicles shall be operated with due regard for the safety,comfort 
an d con v en ï e n c e o f p a s sen qe r : an d  th e gen e r a l

p ub ltc .

l B. servlce shall be provided as scheduled or acc
ord zng to anyadjusted schedul

e e s t ab l t sh e d b y tb e C ity . T h e C on t r a c tor

I

I



I

1 shall strtve to maintain on
- t tm e p e r f o rm a n c e ; h ow ev e r

, th eC o n t r ac to r sh a l l n o t b e h e ld 
re c p o n s ib le fo r th e f a tlu reto p rov id e 

o n -t im e s e rv ic e du e t o w e a th e r
, tr a f f trj c o n d i t i o n s . o r n

y s

a t

s

tl 

r

r

o

a  

vâ ) aYo a t o O tCXC .LI rj N1 nt ) 
. 

d 1 S a S t e r s , i fsu f f ic ten t d o cum en t a t i
o n

j c . y os ut uW s1 J ha t et ,2 D ad al mD 
a

v  

g J l 6 o ? l hv e6 1 oz yV ey od J l n g E l l s 1
.  

C

s  

i

: 

E Y S h Z 1 1. i K P O S e

1 . A o e r e n c e to Sc h ed u le 
.  The following ltquidatedl damages shall be tmposed upon the thl

r d o e cur r en ceon th e 
s aR e r ou t e o f th e f o l l ow in g in c l en t: w ith in a

calendar Month :1 
k a s e r v tc e tr tp  d ep a r t s b e f o r e th

e s ch ed u le d
(a ) I

d e p a r tu r e t tm e , th e l iq u id at ed d am a
q es sh a l l b ef iv e h un d re d d o ll

arl ($500) per occurrence:l
(b ) 2f a service departs more than ftve (5 ) 

m tn u t e s ,b u t l e s s th

an flfteen (15) minutes followïng thej acheduled departure time: the liqutdated damage
ssh a l l b e tw o h u n d r e d  f i f t

y dollars ($250 ) peroccurrence
,

(c ) I f a s erv ï ce kr ip  d ep a r t s m o re th
an f i fteen (1 5 )m in u t e s fo l low th

e s ch e d u l ed d ep ar tu r e t tm e
,  t h el liquidated damaqes shall be ftve hund

red dollars($500 ) per 
o c c u r r e n c e .

j 2. Incomplete Trip. If a service trtp is not
su b a t an t àa l l y com p le ted

, th e l iq u idated dam eqe s sh altb
e seven hundred fifty dollars (:750) per each

o c cu r r en ce . I f a d ep ar tu re o c c u r s la te r th an th e t i
m el for whtch the next dep

ar tu r e for su c: s top is
s ch ed u l ed  to o c cu r , su ch tr ïp  sb a l l b e d e em ed 

n o t tob e c o m p l e t e d
. B a sed  o n r o u t e h e ad w ay s

, a trip wouldj be constdered incomplete even though it may ha
v ed ep a r t ed  w ith in th e t im e l im ï t s s t at ed i

n l (b ) or 1 (c ) .

j 3. Additïonal Performance Requirements. The City, afterconsulting 
w ith t: e C on tr a c t o r : m a Y d eve lop ad d l tlon a l

re a so n ab le p e r fo rm an ce r e q u ir e m en t s re lated t
o th ec it y 's S er v ic e s t

andards with attendant liquidatedl damages.
4 . Th e C o n tr ac to r sh a ll tn d ic a t e a p rop o se; m

ethodologyj to document on-tïme performance ïncluding manual and
e l e c t r o n ic t e ch n iq u e s

.

I

I

l



I

1 EXHIBIT A

SCOPE OF WORKl

j To hp es r a f: ! lo l O Wo ) n ! jj aWr ! ro kt t Se h av Zr la n bs 1 t P. 6 Z' f * f K 6 d Y Y t h 6 C O n t r a C t o r s e l e c t e d f o r

l I . OPERATIONS

The Contractor will provide f ixed-route publicj transportation service/ in accordance with the provisions
o u t l ln e d in th e R F P .

11 . PERSONNELl
A . T h e C o n t r a c tor sh a l l b e g in s e rv ic e o n s ep t em b e r 1 #

1990 using the employees of Transit Management ofj charlotte, Inc. It shall operate the service by the
p r o v is io n s o f th e l ab o r a g r e em en t n e g o t ia te d b e tw e en

T r a n s i t M an agem en t o f C h ar lo t t e , In c . a n d  th e U n i te d

j Transportation Union whtch ts effective until January 3l,1991. The Contractor shall be responsible for all
p e r s o n n e l m a t t e r s r e q u i r e d  in  t h e o p e r a t i o n  o f t h e t r a n s t t

system. The firm will negotiate future agreements wtthj Transit Management of Charlotte, Inc. or tts successor.

B. The Contractor shall abàde by the terms and conditions ofj 
a

a

s

l
s

l 
s

c u

ajargezstendld aSnodYCcsfercvRvtcedvfcdocmxpCfanbys
y

f K

l

v

n

c

c

f Y d 

oilvf lîlvncsll
M an agem ent of Charlotte , Inc . pu rsuant to section l3 (c ) of

the Urban Mass Transportation Act of 1964, as amended.I
C . T h e C o n t r a c to r ag re e s th a t th e f i rm sh a ll n o t u s e b in d in g

or interest arbitration as a means of resolvïng dïsputesj that may occur in the neqotiation of collective bargatntng
a g r e e m e n t s .

D. The Contractor wtll pay or be reimbursed for the gross1 amount of wages and salaries paid to or for the benefit of
a l l emp loy e es ; a ll so c i a l se cu r i ty , u n emp lo ym en t an d o th er

payroll taxes now or hereafter imposed or levied on anl employer and paid on the salaries and wages of such
p e r so nn e l o f Tr an s ï t M a n a g em en t o f c h a r lo t te , Tn c .

or its successor and the expense of worker's compensationj insurance covering all such employees.
B . T h e c o n t r a c to r w i ll p ay  o r b e r e im b u r sed fo r co n t r ib u t ton s

to a penston plan as dlscussed In sectton 59 of the laborI agreement between Transzt Management of charlotte, Incw
an d th e U n tted T ran sp o r t a t ion U n io n .

I

I
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l 111. FACILITI%S AND EQUIPMENT

A. The City shall provide the transit administrative/jl matntenance office: located at 901 North Davidson Street
to th e C o n t r a c to r fo r comp an y u se . Th is in c lu d e s o ff tc e
e qu tpm e n t , fu r n it u r e , an d m a in te n an c e eq u ip m e n t .

1 B. The Ctty shall provtde the buses ltsted in Attachment 3
,

s erv ic e v e h ic l e s , tw o -w ay r a d io s , e le c t ro n tc r e g t s te r tn g

fareboxes, bus stop signs, passenger shelters/benches, and11 all Rarketinq materials including public timetables.

c. The City shall purchase a1l future capital equtpmentjj j
u

e q

s a

u

s

lr e d 

v

f

ioj acohpayrrloactttofr wTyfldDlsisbakeopreccfodmEmieonxd'atioinKsfiavdsiDtov
typ e , q u an t it y , an d  am o u n t o f c ap it a l item s an d a s s ist in

preparation of specifications.I
D . A s its op t io n , th e C ity m ay c o n t in u e to p u rch ase th e

needed motor fuels.j
E . T h e C ïty W il l a u d it t h e v eh ir l e p a r t s in v e n t o ry  p r io r to

Sep temb e r 1 , 19 9 0 . T h e C on tr a c t o r w i ll b e r e sp on s ib le fo r

verifying annually that the parts in inventory are1 approximately equal to parts available durtng that year
le s s p a r t s u s e d  o n  r e v e n u e an d s e r v i c e e q u ip m en t

.  T h e

City will continue to own the parts lnventory throuqhout1 and at the end of the contract.

l

I

I

I

I

I

l

I

l
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1 EXHIBIT B

PROPOSAL QUESTIONNAIREI
P l e a se co mp l e t e t h e f o l low in g q u e s t io n n a ir e 

.  

Propo6als will bej gcuo
e

n

ss ) j.doej ucadj. r eR 0. K * Y * * XOK S i V e ZD d W i l 1 b e r e 1 ê C t e d w i th ou t t h i s c omp l e t e d

Your proposal should tnclude a section entltled H Proposall Questionnaire'' and the followin? questions should be reatated and
an sw e r e d in th e s am e o rd er a s th e y  ap p e a r b e l ow  

.

j z . s jjst a tz e, c yt hv ..e g un j m/ g ae r 0: j
,

f 

x  e

Y 
(1 .2 j ! u l Xe 6 t Cr ao nx l ( l C J ec J v l l l l J l nV gi d (1 62

. e  

V

s e

2  

l . p

p  

o

d  

wK l rc 1 ddP
r r a n s ï t co a c h e s . L i s t t im e s p an s an d  d e sc r ib e t h e s e r v i c e

provided ( including annual revenue vehicle mileage , nllmber andl slze of vehtcles , and amount of f arebox revenue collected
annually f or each system ref erenced ) . Identtfy and p rovide a

phone number f or the responsible lndividual who can vertfyj :ervïce . Attach additional descrïptive material , if necessary;
h ow ev e r e p le a s e comp lete th e f o l low in g .

j Years of experience in operatlng f ixed-route transtt servire
y e a r s

I svsvsM XUMBER & Axxuxz
N A N E & D A T E S O F A N N U M  S I Z E O F E A R E C O N T A C T P H O N E

S E R V IC E S E R V I C E M I L E S W H I C L E S R E W N U E NA H E N U M B E R

2. Identify and describe the experience and qualifications of theI proposed on-site management team. Please attach resumes
.

Id e n t i fy wh e r e th e se p er so n s o b t a in e d  th e requ ir ed  e x p e r ie n c e

describ ed in the ''Mlntmum Qualifications'' section of the RFP
.

j Identify a responsible individual (including phone number) who
c an v e r i fy  th e p r op o se d o n -s it e t r an s i t m an aq er 's e xp e r i e n c e

.

j 3. Is there any recent, current or pending litigation tnvolvingyour firm due to acctdents whtch have resulted in death or
inlury from operation of a bus system during the p ast five

years? Is so, please describe in detail.I
4 . P lease 11st th e numb er o f m lle s b e tw een p reven tab le co l lision

acctdents for systems operated by your firm durlng each of thej past two consecutive years.

I

I

I
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I
5 . A t t ach y our f irm 's m o s t r e c en t aud it ed  f i n an c i a l s t at em en ts ,

ïncluding tncome statements and balance sheets. Please submït a1 copy of the firm's most recent annual financtal report,
in c lu d tn g an in d ep e n d en t a u d i to r 's op tn io n .

j 6. Describe other orçanizational resources and services whtch yourftrm will provide as part of this agreement at no additional
ch arge . Prov ide in fo rm at ion on ad d it ïon a l p ro fe ssion al

assistance available under this agreement nfor chargesdl. ttst11 the professional hourly rates to be used in charging for these
s e r v ic e s .

j 7. jescribe programs or strategies used by your firm to accommodateno showsl
, 

ab s en t e e i sm , v a c at ion an d tu r n o v e r o f em p loy ee s .

(Wh at assurance does th e C ity h ave th at the requ ired servïces

j will be provïded on a timely basis?)
8 . Describ e tn detatl the train tng/êvaluat ion /on -go ing safety

program being proposed for drivers, dispatchers, supervisors,I and information service personnel. Include in your descrtptton
the subject areas proposed , frequency , mtnimum number of hours
p e r e m p loye e , e tc . A t ta ch a n y p r op o s e d t r a ï n ïn g p r o gr am s ,

j suggested work rules changes, ,asndg/soorgxzyzyWsrmpatefivscexKAfcztiponozipcliYans'.Attach a copy of your firm
D e sc r ib e how  y o u w 1l l m e e t th e s ta te d go a l s f o r s am e ln th e

operatton of Charlotte Transit.I
9 . D i scu s s you r f irm 's p r op o s e d m an a g em e n t in f o rm a t ion sy s tem .

A s se s s h o*  th e p r o p o s e d  in fo rm a t ko n sy s t em  w i l l tn t e r fa c e w tth

j the existinq Charlotte Transit management information system.
1 0 . I n d i c a te b r ie f ly  w h y  y o u  c on s id er y ou r f i rm  to  b e th e b e st t o

j perform thts contract. Please indtcate any new or creattveideas that would provide the City wtth a high-quality, safe,
e f fic ien t an d  r e sp o n s iv e t r an s it op e ra t io n .

I 11. Providl a brief summary of the legal status of your company(i
.

e . co rporat ton , Prop r ieto r sh ip , Partn er sh tp ) . L ist the key

s tockho lders and o f fïcer s .

1 tton, it must furnish a certifteateIf proposer is a corpora
a t te s t ln g to c o rp o r a te ex ï s ten c e an d a u th o r i ty o f o ff ïc ers to

siqn contracts and other documents. State leqal name ofl corporation
, 

n am e s o f P r e s i d e n t , s ec re t a r y , T r e a s u re r , 
y

a

r

n

a

d

c

o

t

th e

zjkey o f f tc ers th a t w o u ld b e in v o lv ed w f th th i s c o n

awarded.I

I

I

I
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1 BXHIBIT C

PROPOSALI
TH IS PRO PO SA L DO E N OT RBQU IRE COM PL IA N C E W ITH NORTH CAROLINA G EN E RA L

STATUTES 143-129 ET. SED. THIS PROPOSAL MAY NOT BE AWARDED TOj THE LOWEST RESPONSIBL: BIDDBR.
P E R I O D  A  P B R I O D  B  P E R I O D  C

I
09/: 1./9c- 09/01/91- 09/: 1/ 92-

08/30/91 08/30/92 08/30/93 >1 
tc z e s e rv tc e H o u r s : a a a , 4 7 0 - 34 : , 4 7 0 - 3 63 , 4 7 0 -v eh

3 4 8 ,4 7 0 3 6 3 ,4 7 0 3 7 0 , 9 7 Q

I o assssxv ,.ss : $ $ $

FIMD EXPENSES :j A%inistrattve/clerical salaries $ $ $
AA inistrative/clerical Benef its
o t h e r F e e s

1 MS l rtve ri Ct l l s Rep a trs and suppl t e s
u t i l t t i e s

other ExpensesI one-Ttme start-up Expenses
sub -To tal $ $ $

l zxz-Rszm'ao cos'rs :T
T ransp ortation wages/salaries

Transportation Benef itsI Matntenance waqeszsalartes
M a i n t e n an c e B e n e f i t s

Materials Repairs and suppliesl Unlforms/pro
x

t e ct iv e c lo th in g
M o t o r F'u e l s

L ub r ïc a n t s

1 o'P ti hr ee rs l nx pd e Tn ubs e es *
sub -To t al $ $ $

I
Total Expenses $ $ $

I
* c i ty m ay c on t tn u e r e sp o n s ib tl ity  fo r c o s t o f th is i tem .

I

I

I
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I
E K H IB IT  D

l NOTOR FUEL INFORMATION

1 city desires to purchase diesel fuel and gasoltne in the mostThe
e c on om ïc al m an n er . A l l C on t r a c to r s ar e r eq u i r ed to sub m it th e

following informatlon used in preparing their response to this RFP.I

I ESTZMATED
T Y P E O F P O S S I B L E U S A G E IN  G A L L O N S P R I C E T O T A L

EUEL SUPPLIBR IS ) (PERIOD A ) PBR GALLON COST

DIESELI

No.I

I

I
G A S O L I N E

I
N o .

I

I

I

I

I

I

I
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1 eRoeosAm (conttnued)

INSTRUCTIONSj

j 1. Eymsployee.wa.ges shall jnclude trjintny tohimaeryozztdtezvzrzantsizDtcopPeKrpatiotYoend.requlred to work as part o
B e n e f it s sh a l l in c l u d e W or km en ls C o m p e n s a t io n , a s w e l l a s o t h e r

employer paid expenses on behalf of the employee, excluding1 uniforms (which are ttemized separately).

2. At its option, the City may continue to purchase the diesel fuelj and gasoline required for Charlotte Transit operations. Please
c om p l e t e E xh ib i t D to a id th e C it y in m ak in g th is d e c is ion . I f

th e C ity r e ta in s re sp o n s ib i l i ty  fo r p u r c h a s in g m o to r fu e ls , t h e

cost of this item w1ll be deducted from the proposal whenl computing time-related costs.

3. Fixed monthly expense is equal to Fixed Expenses divided by thel number of months in that period.
4 . T h e c o s t p e r v e h i c l e s e rv i c e h o u r i s e q u a l t o t im e - r e l a t e d

j peaxpreyonase.s divided by the number of vehicle service hours in that

5. The Contractor will be expected to have its management staff1 on-site prior to September 1, 1990. The cost of these initial
s t a r t - u p  a c t i v i t i e s s h o u ld b e in c lu d e d  àn t h e b u d g e t a s o n e - t lm e ,

start-up expenses.I

I

I

I

I

I

I

I

I
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1 PROFOSAL SMRRDBLS (contfnued)

1 summary of Unit Rates: PERIOD A PERIOD B PERIOD C

j Monthly Managenent Fee: $ $ $
F tx ed Month ly Expense : $ $ $

1 Cost Per Vehlcle
serv ice Hour : $ $ $

j Thïs proposal and the other attached proposal materials represent anoffer to do work as described in the City's Request for Proposals.
T h e p r o p o s a l tn st ru c t io n s h a v e b e e n r e v i ew ed  an d  fo l lo w e d . I t i s

understood that thts offer shall repain valld for one hundred and1 eighty (180) days from the date of proposal opening unless withdrawn
b e fo r e th e p ro p o sa l sub m i s s io n d e a d l in e .

j The undersigned, as proposer,udesycslztremesanthaâtyxheërheozsscrezsreenfutslàYreyeexrrdKediDptdothe locatlon of the propose
tn t h e R F P ; an d th a t h e p ro p o s e s a n d  a g r e e s th a t , t f th i s p ro p o s a l b e

accepted, he wàl1 contract with the City of Charlotte' North1 Carolina, to provide all necessary labor, eq
tu

u

a

ip

s

m

a

e

n

n

u

t

e

y

r

a n

a p

d

a

s

s

e r

y m

v

e

i c

t

e

x

/

e r e

a D

zn

d

d o a l l w o r k sp e c i f ie d  in h i s p r o p o s a l à n

set forth, required to operate and manage the bus system.I
N A M E -  ST R E E T A D D R E S Sc o M e A N Y

I
C IT Y , S TA T ' : Z I P

I
P H O N B N U M B B R

I SIGN HERE: ATTEST:
(Person Authorized to B ind

j company)
B Y : 

- .

l (Type Name & Title) Corporate Secretary/Witness

j Date: ( )( )
( corporate )

( seal )I ( )

I

I
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I
lxperim en ta l on -street P ark ing p rogram

jj Uptown charlotte

streets to be used for ntghttiae (6 pem. to 5 a.m.) and weekend and holidayjl (all day) on-street parktnq as part of a 90-day experimental program are
liste d be low :

jj street From Ig
B r ev a r d s t re et T ra d e s tr ee t s ec on d st re e t

caldwell street Ninth Street Zleventh Street11 college Street Pirst Gtreet Biqhth Street
Chu rch Street N inth Street Stonew a ll s treet

M tn t s t re e t T r a de s t r eet T h ir d s tre e t

jj second street College Street southern RailwayThird street Church street college street
Fou rth street college Street chu rch Btreet

11 llYfxtfbh slllllz lirlvtallffslleet llurdhzxch Sslllll

Note: signtng changes w&ll be made first on Colleqe and Skxth Streets, then11 the remainder of College street. then Church Street, then the
rem atn ing streets .

l

l

I

I

I

l

I

I

I
kI
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jj zxvlaooucTzcw

The Houszng and Cvnmmlnlty Developcent Acts of 1974, 1977, 1980, 1981,I 1983
: and 1987 IAC PSI rG e eMerY City utilœzazlg trrm m trttty Develog nent slœ Jt

Grant nlnr!m to =Aileni t a llctlsrlg Mslstance Plan (HAP) .I
The SAP Is m tten for ehe entrre W ty u e t N mcis on the holzsaaw  nee s

l of l-er 1 nrv- reszdenka. 'lhe lWP xs the dr-mwr- that sholzld xdentify all
hlm sM g m llcies ard  hous-  prcc rams for the Citv .

I I
n orde r to obta xn C œty azW  Hœ  apm m a le arzy devel-  o r acenc y who

promses to prcnde any kaM of assiste hotts> must do So ln confox ce withI e. sxp
.

I wt- sh many actm ues dexr-  = oe ix are lwt necessarxly fureu
by Cr- xnlty x velo- t, the HAP Jru st k.  m lH nltte  as p art of the Applicaatxon

j for rrm-xnlty Avelo- t Blœk Cxrant M s.

j The 11U descr-  h- the Cxty prv ses to Ifeet the hous- needs of œtsla e.r lnm  resxdem ts , w hat tym  of hotlsz.ng u1= .%  - nw e exastang or

rehabilxkate - can k. uulize for eus pkuwse, ard where s'uch urktta can lxI zxae-
.  'rh,,s, these =  trarssfer ko a e ciey a sxqzxu w an. resp xw u n zxw

for the plam u ng ard  use of aasaste  htxls- . In m re s- tftc terms , these

l AWS r> e &at the ie include the follxrg:

j *A survey of the ce ikaons of the crmmmtty' s exastzng houslng stxk.V 
su w ey of the ho usa  xassastance nee s o f 1-  & nr-  hou seho ld s .

OA thre-year t.ml of the nlvnlwr of households ko lx asslstv ard anI A
nnnn l Housxng Ac txon Prc/ram .

OA descrxptaon of general lccataore for prcçosed 10*er Anvrmw houslng.I
By mo'im,Attzzxg the HAP , the Czty msm mm  a reslm sabxlxty for the n'mN e ,

l tyx ard l= t= of asstste lmslzf untts wlthzn the CIW.

I

I
P a g e l o f 4 1

l



I

The City must suhnxt a new three-year HAP for the federal fzscal years11 1989
- 1991 to HDD for approval prior to Sep t- ë w r 30 , 1988 . This HAP was

preparo s In accordAnne wlth HDD regulataons and œn accorannne with the Housing

lj aaï Cnanln4ty Develogment Act of 1987 which became effectzve February 1988.
The new A ct con*nnnK one naw n +npnt to previous HuD regulataons as It relates to

jj the Housxng Assistance Plan. This - e nt e esses the questaon ofd
xsplanmum nt . However, stnce the C zty zs not displacxng persons as a resu lt o f

rno-xnlty DeVeIOP-?A actïvxtaes, the nmm-%npnt Is not applicable to Charlotte.I
F r la lly , 1980 conm lm c1a%  contanue s to k-  u se  as a h aszs for detm n n; n4 ng

1 1- azz - erate ,nrv.,,w hxzs,,v n....a. wxth excepuoms note xn the use of z9a6
Pojxzlataon , Hous-  afz  Household M ta by O & D Zones lsub o m sus erractsl

j prepare by the Charlotte-e lenburg Planrumg Ormnlssion staff .

I

l

I .

I

I

I

I

I

I

I

I
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PAAT 1 - ROIJSING ASSISTANCE NEEDS1 TABL
,E t - H o uslN G S'Fo cx CD N D IT IO N S

sn-A x o l n o u x t'rs su asn N o A a o u N lrs su asm N o l s o taN lms s

ul-rxeu: roa au-.,I T7kkl' oecu,, eo ..c.
,.

.

.

. o c

u

e

xrvkuo vk,..o., os. ,
. .ytk'e'e@ uN' 'rs ! v Ac,q ,.ual.rs u. ! uxprst

.

o- Sntom.Il s oweer , * r z 
, s

'

7 s 2 , a: 4 O 4 8 2 z'2 4 ( * .7 G n
, l aent,r o , l a a 4 6 a s 2 6 

i , - .?

TA:L: 11 - RENTAL SUKIDY NEEDS OF LOWER INCOME HOUSEHOLDSI
EKDCWt.Y SvAkk FAMtQY LARGQ FAMILY j TOTAU@ 

M  , : 
<j 4 .V%f'9' Low (f%=rn* 2 2 2 7 l 0 3 0 0 79 Percnt 

. 6 % % % 1 Qu%
yp Oo .r Low.r fncotne 3 4 6 2 8 0 6 

: 2 5 4!$ ETR 1 

; 33 I l , 9051 11 T'o be 01':I:œ 5 Q Q - 7 -
13 Tou l 2 70 7 14 3 0 6 6 6 6 

6 7. .9 .-:* perc m  1
,

7 % 7 6 % 7 % I 1()(2%j pAam jj . 'rsags y'cag coxL

TABLE l -. UNITS TO :E ASSISTEDj a r s s , yj s g s y o s sp 
m y o y y osxpuyg yxslj vs j y o , s ouj j u, j , s .CONW

l k  M  N  

I o6 'ls own.r QQ :20 ) 0 l 
Jt)I ,6 aenter la 3 16 4 a 
0

Iu N l'rs EX PEC T ED  T0  A ssfsr LO w E: IN CO M E H O IJGEIK LG g! *

:7 owner 60 0 12 0 0 30l ,s I aenl.r za 
3 1 6 4

TA9L: 11 - LOWEN INTOME HOUSENOLDS TO RECEIVE RENTAL Stl/SIOIESj EUDERK
.Y  w A ku pA M Iuy O IRG : FA M luY ro T A u

# cz l a s

19 idouuholds to be Al ' = 0 3 3 3 2 9 4j x pereen: % 7 5 % 8 % l : QQ%
TA 9LE llI e GOA V  FO R NU D RFM U RCES: SU BJECT T0 LM AL REW CW  A N O CO M M ENT

*  

ELDERW Y Lk FAMIQY GRGQ FAMILY TOTALl u . -
2: Hotlx iw lus îo -  A u m e  76 B 4 t 

1 ,5-
1 0

HO U SIN G  T Y PE PR EFE R EN C E lR u tnttm ' & - *  of & p=  t/ler w tll -  A  
re1 = ... r'e'

'. . ex ls-rlN u

4 36 7 8 0 2 9 t1 = :: 
= . k th', - x ,: . . . w /,c- , ..- w  r, r.v..w  > re aow z,,v A - n . pm p- a  w- n ,,, lur

œ vm uon

PART lll - GENERAL LOCATIONGI a. Att.r
.n 'nap 't- utttng t,. - - / 'orarlo',, o' propo-  -w ,r-  houw-

.  

, , s,>t/N -Qq
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I
DATA  W N X LG

11 RM 7091.1

11 PARP 1. HOUSING ASSISTANCE NEEDS

jl Table 1* Housing S:CCX Co-n:itions-
L tne 6 , C o lum ns :

11 arsycy& D - To
g m w mtatsHsGusaoncsawsYv.o- Charglotgtedlrklqya

.  ana

enb
zz aa ,

urg
ajlaann-so ses o:=

,, 

' 'J œ '1= .''
.T,, a,z - $ - t 'er ,' una

.

t,s .the ntlmiwr of cwne.r ren11111 
-'C & D H nl rnmllw r o f ''slzbstnrelnrd ulu ts * Housan g CorKh u ons

Survey : Ur*  Instam te , Un w ersxty of North Cazo la.na at

j Charm ym jml oxt tg : s rl 9...8 7 J Wly y tbwxuvvl X-up' ' D jm' ' QWj lj ITV th e es tlltc te

E Mpresemts 71% of Colkmm CI
F Represent.s 44% of Coltmm  E

j G Represent.s 8l% of Co1=  D
Izlœ  7 , Co 1= :

*1 A,BAC,& D - atzal Hotzs- Stmk - Charlotte-e lenburg Plamung
rrrm lsslon Data , January 1 1987 , an i trended estu wates of

1, . ard  irenter. urkxts
.

the nxmav of x e.r1 
mrw x: n,x ,w w o: ''sao m - xys uru ts'' - sous= v  cznrz ,taorusC & D
Survey : Urh an Institute z Uru ve rsity o f North Cm kv a at

Charlotte: 1987 lwith Colvmm ''D'' provxdazN the estazMœl n'='ww or pramanly wxa---up w t.sl .

E Represents 97% of Coltmm CI
F Represents 82% o f Co lu nn  E

G Represenks 77% of Coltmm DI

Table II. IYJ:W Subszœ Nees of Tzwr In-  HoaseholdsI
tane 8 cœ w n son of the NY  for Iw  Inr-  Hous-  u th Avaalable

t-  Inf-  Hoœ znq . bw hqh xt B-4 : N ge 2%

1 tane 9 percenwwe .,a.n! s of Lane s .

TUme 10 ''The lkentz'tl Houslng Deflcito less those ''to lx displace''I tzane 12) . nMTRIT B-5, pwe 29 of thxs HAP.

I
P a g e 4 o f 4 1

I



I

kylJY 11 Esta>te mcrease ln the ntlmlvr of new households ex- tHI to reslde (ETR) zn the sem ce œ:e.a = nee of hxsang
assistnnr'o. 1986 Ftçulatzon, Hous-  and Houszng Da%  W

Ongan & xstanataon Zone, Charlotteeecklenburg Plnnnlngjj cmam,sszon.
L xne 12 Data ka sed  on Crnrxln aty Ee veloçce n t Depart Y m t d lsp lace nent

,prolectaons for the 3-year HAP Ceenhor l 1988 through11 Septe r 30, 1991.

tane 13 Data tokals of Lanes 8: 10,11,& l2.11 
14 P ercent o f tntn ls on L tne l3 .

l p-  zz . 'nmscs vzaR cmc

Table 1. Uluta to ke MsistvI
la ne 15 Cw ners , Co luln s :

11 Rohnhizlzkatxon New CovnstnAnlAon.  

Co nv
v
e rs lo n s H c ne

z
lm prc v .

Czty-Wade 555 Pub./prxv s-F 120 0 VA/FHA 30j nxwprofat.s 45

ertvpAr.q -db'b' 'iW 0 Nl 
r.a ne 16 aenters , co z. ns

lt : E P.I Rmhahzlitxataon N- CclnstrAtr*'4on Convers=s HA  mlrov.

Public Hotusaœ 36j Yn-profit.s 18 Stepp-  Stone 100 Mqrrle-ups 48
b m .lW xM . 

.kIJ.
= AI.5 W  3l6 W  W

I L=e z7 wners, cozunrus:
The sa te  a s L m e 15

j 1ane 18 Renters, Coltmms:The sane as Lane 16

Table II. Tnmr In-  K1 to H we M taI SubsœdxesI
L lne 19 C o lum ns :

I : g. : â

Faldea'ly aaall F=ly Iarqe F=W 'R*all 
sec . a w  4 o sec . a w  z 7 a sec .

s

a 
x

/v
s  . j ( 2 26 sqR/Nhah. 18 R/pohnh. 30 WRo

l mrv.q rj': Tt'f D' '1'JI

Page 5 of 41I



 Table III . Goats For HUD Fernlrce- .s3 Subnect to Trr'nl Pevx-
r,4 po 21 Coltm m s :

I z !! x sClderly Small Famxly terqe F=n41g Total

j c/w pohah t66 2l0 l79 5555 'de -up 32 16 48
a/pohah . a8 70 3û 13B

j jjrej s ; (..8 / V 7 0 1 4, ,3 t 2, 2 2, 5,
N-P Rehab 12 37 14 63

s/senno 6û 40 l00

11 A/R Inoon. lû 5 15New Const. P/P 45 l5û l05 300

Pub lic Housxng 36

1111 -12!;17 -Tri;li 1176717 1k'. :5 1:-()

I HXSM  T> p=

I Lane 22 001u*M*:
j Nw Constzuctr  QeahxlxtAuon M stang(subsxdaes)

Can  be butlt ustng any City-W zde 555 B/pohxh . 69

ccmbanataon of the B 'deG-up 48 sec-8/v 225

11 followzngt R/Re:ab 69*eeuexally buxlt publxc N-P pohnh 63
bousang R/R  Inr- n . 15

11 lcclttYy/YYuoaszitangpobllxtuoc XrousxtyzDg Z'B**ZZ* 30

*Rolic/prxvate housangI a' nr N

I

I

I

I

I Page 6 of 41
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I

DEFINITIONSI ,.o
SXATFM FM N  (2 1 HOUSY G  M S ISTA M  NM q

I

j I . H ous 1.n g As s I s tanc. e NV s

A. Mfzmtaorus:j
1 . De finition o f ''Subs*nn dA rH '%

j ''subsenrzinM shail rrean khat mrv!i taons exast an a dwella.r/
wha.ch vïo late one or m re o f the m ; nannzm ste a rd s o f fitness ,

j or witll one or mre of the reslmsabilxues of M ers or
x cupanta establœshe  W  the Hotlszzzg CY e of the City of

M lotte.I

2. Deftnxtaon of ''Suxtable for pohahilïtataon'':I ''sux- ze for pohnhuxkataon', - 1 n.
.
an  th at  a  d w el 1a.ng  c an  k.

relm a'e , altere  or arnprove  to ce ly w xth all the m ; n4nmpn

j stnrdnem establlshe W the Houszng Ccde of the City of
C harlotte y at a  = st  rxyt to  excev  65% o f 1ts physacal value , as

deeoml-n:vl iv fazxlus of the Hotusang Iruso r.I

The ah)ve defmuon xs, ln part, taken frœ the H lotte'sl Housanq c-e aefwtxon of ''xtenora-  - 1,-
.

,.

Ce zw rai ly , th is de fzm tio n u ll ke  app lxcable for de term u u œ

I urktts Nmkktable for rehabliiuuon.t' Hcaver, ln scere cases
rehabilitaau on nkay ke audge  W  the x e.r lcn m xxnmty Develo- t

j Npartztent or pnvate azxlavadual) to ke feasable even though
com  excee  65% o f physxca l va lue .

I

I

I

I Page 7 of 41
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I

9. FJILU H 'tY Reslde ILTRIj
The Clty ' s Cznrrm nn ! ty Develv em t pr- anus are avaalab le to fam xl

xesj ard M mduals throughout the erttœre txty who M t the %Q% of neaan
an cczne or less c rtterta . H - eve r , prxorzty for sem ces w xll ke

j gwen fust to the twentyene (21) census tract.s wzth the lughest
rate of deten orate  ard  dzlapxdate  s+m tre lre

.s (N hlhxt A# .

A'V nM :UN  to our m tw ey , the top rartke  conn %< tracta (39
, 8 ard 48)1 acrount :or axst 2s% or azl zh

e eskamate  deteaa ora- , w z

dalapœdate hous- an the clty. The sv rxlary pnonty area forl rr-lni ty xvelqznent sem
ces , zncltlsw e o f the ah lve refe

- rem ce

area , co n ses 102 sub -certsus tracts w xth a m pu lau on of 90
, 

077 asj of 1986 . Thas numixr xs exgece to ancrease W ae t 8%
, that is e

7 , 2Q6 N ple cu tp n sang appm xlnm tely 2 
, 888 households whlch are

GXIXY'tY to resMe (ETR) an the areas durlng ard foll-u a11I C
czm = ty M elo- t ac em u es thcughout the khree-year HAP N n cxi

.

I oava xurces
Y lotte Hotlslnq CorG u on Stlzvey W  the Urban Institqzte

,

j Untversity of North Carolm at cbarlotte, 1986 . 1986 Popttlation
,

Housang , ard  Househo ld Data by 0 & D Zo- s lstM em stls Tractsl

jj Charlotte-Mecklonwtrg Planntng Caanzssion.
Approxanu tely 1,732 of these hn lmnho lds (6G%) cccp rxsu ag about 4

,3301 le are extxctu t
o ix  m 'its , that xs , N sorus rezx ate  an to tz)eM P

102 s'kzkr'c-nm3m tract areas ard nu'my of whczn will receive Crmnunttyl xvelqzrent ptaNram sem ces 
.  'lhe tm - lop em t rate a To ng these rt'ils

zs evr'te to ke a relauvely he 7.8% zn pax't Xause of llzratej ackl aarket skalls WIJ tllrate ezcataoru'zl hackmu
rd s .

M additaonal 4% of these households are e- te to ke elderlyI
retzz e  N ple . AzxM e  est> te  2% o f e tese househ olds heade  by

<t= are GAWKZtGI to have sceY dlffïckùty = ang G loyment eitherI x ause of lurate e cauon or zaeka,v uw xst of d
ay c= e for

snkall chaldren. These nuay ancltde nkany frœ the ranks of thel lo le
-ss. For e tose G l(7M . 7%  up Gredfng, M sxbly throuçh

I

Page 8 of 41l



I
on-the -lob trakrktng , and Pr= taorls am y lx  the only ho>  for raa sang

j thez.r 1 nrv'nw levels to any substanual dvee.

j The ra 4 na ng 2 ,425 ETR Mmdtuals censzng approxxtely 982h
ouseholds (341) are eXN G I to >  mxddle ard uprar zncczre nuddle

mAnag- t ard professinnx! lxople œcuplng new constructzon1 rxnrelrvnann.ks aru reszor- sawle vacuay Muaes czoser to oe dxtx
area . Tlu s grcup of M m will pm h qhly lx  well H ucar.M  ard  M ly

I xzoy-.

jj Data RaArces

Rhnrlotte œcmnmlq of Poçulatton and Houstng 1982 - Sunhary TaFe File11114 -.3A (50) 
.

1986 Populataon, HOtzsing, ard Hottsehold Mta by O & D Zonesl tsu-xxa,m vracts) - charlotte-x-kzerkxzrq szarmzzw cc- sswn

j Per. sons EKIG GI ko Reszde Surm'kry

j Zlderly S-F I-F Trenl s

Planne Ehïploylet Q 5l0 50 56011 navvent Ezvloynent 87 5
, 911 a6o 6 ,358

Elderly (aee.roa) J;Z 91 c2-- 28811 284 6
, 5

-

12 41c 7 ,206

I

I .

I

I

I

I
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f x 4 I 1 t- ( ( 1) ! ! 1. (1 t. t.e ljou s.z nf? cond.l t; .z on EZII 114.1..F.. . . ...:
S  l 1 1 v f y

T h c tl rb a n 1n s t .t tu t.e

IJN L (. ))a r lo t tfz2/1 7/8 7 TA R GETED  c NM  TRA C TS W TH HO IB W G @ JM A Y PRQG EW

p  37

P rq m rtlon ol E stlm ated N um ber E stlm ated P ercentage

O eterlorated ard  fd Deterloeated and of C ltyw lde D eterle ated C um ulatlve

C e
-
q s-u :-  

T rpct D llapidated strœ tures- D llapidated strtx tures ae  D.ilapldated strc ture.s Pe.  

c e
.  

tu e

59 25.0 6.56 1e .1 10.1

8 :0.6 :7: '.# 1:.:

448 25.6 :6: A.l 2:.6

36 25.6 9 l : 6.A 3 l .0

/1
.

5 2.1.5 '.1 : .1.3 % .;

5:.01 26.5 525 >.0 : l.1

55.02 y.6 270 :.2 :.1..1

I :3 l l .4 2 10 >.2 ::.?

l /1 l 8.5 l 96 ;.t 51 J

50 l l .1 l ,5.5 2.: 5:.1

:2 10.3 1 y. 2.4 M .6

4 :.02 8.0 l:# 7.3 5:.%

23 l 2.I l4# 7.3 6 1.1

25 l l .1 l 2# 2.0 63.1

:5 5 10./ l 20 l .z 6:.9

9 ' 1 J  1 I 6 l .z 66.7

19 9.: 1 1: l .# e ..$

% 1 10.5 1 16 I .# 70..1

,

.

38 .B2 7 .B Ing l .z 72.*

fl'? l 5.9 4,4: I .5 z;..1

24 T .$ 9 1 4 .A 7*.9
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I
C . A ssessment o f Housing Need s of the Hcce less

I
''A ccordr N  to a nataonal study , the D m #o r o f hA less persons xn the

jj Urated States tncreased by 12.97% tn 1985. An even larger Mrrease was
zn 1986 . Less than fxfteen years ago the typtcal hx less person

was a white male alcoholic xn his mid-fiftœes. The stereotypxcal huxlessI Ferson Is rr  loW e.r the btm t o f yesteryeer . Tcxlay , the average age of the

hx less has clrore  to 34. anl the N cenkage of blacks arxl Hxspmcs has1 wreas-
.  z w  a m .w.m o : ram zzies , x su y m re n arz  ch xzdren , was azso

an crease  due to tbe sllr'nk n ng  supply  l f l- lnr-  ho ktsanq , lu gher rates

j of tme loye t ard urdere loput ard rHuce f-eral rem ces. 'rhe
n'm- r of hœ less fa nzlies te ay a.s Y lxeve  to lx  a w am u ng sxgnal of a

j much greater mtenual crisxs . There xs a lawe group of erk- fmlzel
xvzzf  on the V ge of hx lessness .''

l zn zn84, the sepazw-nt of Hokusa,ag azz urwnn oevezogreme (Huo) xnnrx.mc- a

nataonal proflle of the hx leœs. Elœ's Analysxs conclvxle that, e leI the hx less pvzlauon xs hete- em-m, rro st c lvuster =  th ree gro up s :

those < .th chrorttc d xsab xlitaes , tho se V lc have exgm-rtence  severe

j personal crxses, ard those who have suffere Konrw'Ac se+lunks. CY lotte
ard  M ecklenburg Cotm ty 's concern < th the pre l-  o f G e hx less dates

j back co at lemst 1955. The 1987 esexmntes of the n'lml.vr of h- kessNple r-e frczn a 1- of l50 to a lugh of 3
, G0Q . IR H  concern ah xlt

tl:e hx less 17* amcrexasv s=e that lxpulatzon zw zzrludes ap1 xmreasxns nu -  of ym uw e.r ur- loye  ltkale.s arz  x re < een , fam u xes,

chaldren ard  rnin nn u es .

I
D a t a  q n ar n e

-

Report Fran 3%: N- lus Aql Shelter study rx ntteI Et
unated Way) July 15 , 1987

I

I

I

I
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In Nov-nh-r of 1986 the Unatos Way Hurarz Sexvxces Planntng BoardI establis- taw H- less arz slwzter ccmlua,
.-  to seex uata arz  soluu ons

to the proble . The M ard mssisted W  a class of sœ zai research IlethY s

j student.s frun Johrsson C. H :.II Unxve-rslty ard shelte.r pr- am v sonnel
cozd uc'tv  a c- rehem sw e su w ey o f the hx less Fe rsorbs who utilize

shelter prœrams or we-re on waakang lists, those who tzse the facalitaesI of treatrellt prWralcs for shelte
.r ard  those who e z'e fourd  sleep >  ln

other places ln the zvnmln& ty . 't'he sttuy mpkttauon lmlkxle the 300 to1 s2s v sons zn the c..xm.n.,:y who on any qiven rkwht dad not zeqazzy xwe a
place to live or remn Arces of thelr own to nh+xln a place to lxve .

11 Therefore, the Mlrrent (1987) capacyty of shelter prograns xs insufficent
to seet the noea . Excl>  250 emergency shelter hoa< avaxlable to the

jj hopeless durrag wxnter ponths. Only 65 of ehouo beds are avaalable
year-round . A s a result , cnnm-ruatave eselmntes frc n the sarvey tndlcate

that on any given nœght 460 or rore people cnnont be provldaf needaf11 shelter
.

11 The Clty of Charlotte receœved xts fxrst allocatxon of PAergency Shelter
Grant Program (F#r p) l :nam in the amn Ant of $11,781 frun the State of

j Ncrth rmrnlina zn 1967. Conslstent with Its hous- mlic'y rrmrntrent to
re ce th e nu re  o f househo ld s lxv z.ng an subm re n vd : overcrM v  o r

j tmaffordable house corxhtlorus, the Cm of rhaelotte authonze the
extx rd ature of thas $1l ,781 grant for N attng ex- es of c arlotte

Dnergerry Hcus- , Inc. Subsmuentky: the Clty, MKklenburg County andl rwate groups slaare an $ac 
,coc ow ra.a zs  cost for o e saw ataon Akmv ' sP

sl- r shelter pre am . n trtho rm re , an  Serlt- hm r of 1987 , the Charlotte

l Caty Crxlrml adone a Ccv ehenslve H> less Assistance Plan (c1AP) ard
authon ze the M ayor to ovyv nAte the plan ard  r'oe+ a f zcataons retfttu 'v  for

jj Hcceless Assls+Anno Proqrawe uaier Title IV of the Ste-art 3. MrA4nnoy
Hcce less Assastm nr-  ACt of 1987. A rcm th later C lty CM lnnxl approved an

E>ergency Shelker Grant Proqram Applicataon for $59,000 follcwxnq a HUDI 'rxMce of furd avaalabalm
.  O te C lky s r+ tre  m O lJKJ resottrces are

curmsed to Mecklenhzrg rnlnty l s contrlbuuorus to the Salvauon Army11 ($39
,
600) anï to Rhnrlotte Eherçency Houslrf , Inc . ($27,720).

I

I
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I
A ftez corbstlltau on wzt.h Mecklenbtzrg County su f f , the foll- a  budget has

l 1x*z: develoe for the tlse of the grant ftuda :

jj = pmnnvattons of butldïngs for use as shelter $10,û000 P
rov xston of essenka al servlces 8 850

@ Payment of mnxnt-nanne, oyezation aaz znsurance 40,15011 scsac ysg
- ccc

11 A shortage of affordable h-xcxng for kgw lnrrn- people exxsts xn
rharlotted l rx lenbur: . Currently , there are 3,900 famœlies on the

jj rharlotte Housing Authorœty's applicant waatu list anï about 70 famxlies
on the C aty 's rrmr=xn 'ty Develop lent Depavt - m t waittng list . T hese facts

contrlbute to the local honeless problen.I

rrhe Onrlotte' s Ce rehemsive Hx less Assœstnnne Plan (&mP) prv sesl creaunq a wansxtzrmn, Hotusa,w o,ovmtrauon srccran =, acrvv- xte
persons or fAm 4 lae.s an lorv  Fe rxcd s of hx lessness . Lzkw zse : across the

l rlataon corusmermon has l-n gxvem to che x tally t11 or hmrHxcape
that have Fw en ''de-u stœtutaona lxze f' ard  thus iw cvw z a p ar t o f the

j hx less Mulataon. A V el lxke the feercly falre!e ''Pmrwanent Housang
eor the Hnrrllcape  HA less'' is kez.ng explore  as a res= ce to rreet

tlus ne . E1 nm1 ly, the Holzsang Mthonty of the City of earlotte1 des v
.rvw lamite  rem anant hotusang for the hnrvlicap-  m  xts elderlypm vl

prole c. There is xalso a rrn-prof œt aqency that assxsta the hardzcape1
.  

to f xrd  suatable hrxtmzœ . H- ver , rr  pr- a n or ete s rnlvrenkly exast to

nwwet the n* m of pem anent hous.-  Jor the h- less hnra Aeape . The

j Hcms:ung Aukhorœty, lake oehors, is explore xts rn'rrent reœrces ard
o ther a leerm u ves for helpan g to lre et the h- less hou slng nee .

I There are twelve (12) rxm -prof xt orgarzxzau orus xn the C xty of c'harlotte

that provxde setnces for the hx less (See Nhlhit,s B-l, 3-2 , ard B-3) .l H
x xver, only eaght (8) of o ese are ''shelters'' when defa .w 4 as agencies

that prou de overru ght nrhv nvrevlmta.orus . Th ese 'shelte r'' fac ilataes have a

I ccno,n,.l 1:.x1 ca-cxt.y of appmxwtely 5zs . Four o: taese facxtxues are
prnrnnu ly trea- nt centers that provxde shelter on ly If ne essa ry as a

j part of the treatv t provxde. These cense Mly 50% (257) of the
shelte.r ke  ca- cm .

I
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l s
alvatfen irmy Calvatln, tharlette Temple Israel's

PROGRAM k ynter Shelter Army Lcdqe Emer eHauslng Rachel House

1 Ezês IN ' --ï
CFSPATICN 4 years 

-  -  -  
:e plus sf nce ll/as s, nce !.:/a6

11 SHELTER Farmer elemen- 2 dermlt:ry large heuse & : bedroom'-
STRUCTDRE tary &choel type bulldlngs : slnçle rccms hnuse

at YMC;I
CAPACITY 17G 52 (22 wemen 4 famqlles and : famjlles

and 12 men) 8 sfcqle wemen

PGFUL/TTCN hemeless males hemeless men , wemen . chlldren . famblqes .
SERVED wcmen .famllles %1n11e wemen wcmen .

j - - - - - - chlldren
LENGTH OF ! n,ght t: 1-14 nights 1-60 nlqhts l-7 nfghts
SIAY 4 menths 

-  
-  -  -  -  - -  -  - -

j
MCNTHS OPEN December- ye:r-reund year-reucd Ncvember-

Narch #arc:I
HOURS 5 p .m .- 7 a .m . 5 p .m .-7 ..m . 24 hrq . per day 5p .m .- 7p .m .

7 days p
-

e r w e e
-

k 
-  

7 days per week 7 days
-

ge-r-week 7 days week

11 STAFFTNG Fald staff 4nd Fald staff and Pald staff .nd Vclugteers
volunteers veluntêers volunteers

1 5 t) ê : 0 R 1. 2 m 4 : 1 s , s h ew e r . 
; 

2
, : 

m

y 
e

e 

a

r ) as ), 5 bt oo * 2 r * t? 1 Q dc g mr e J en rj ( ; ! Fy er e, yyd s. q u r .SERkICZS 1 imi ted referra
tu ccf=uns ty Cnmurll ty ageflo! es .3 3m! teQ tatlenl a g e n < f e S a

y j ep â dyj (j e; a: j a s , ; s t . af 07 rn a; n, cy yjl ra jl v aj yj j af j t k aj j jj s: : t a n c e

4nca, daycare , qroup cnunse) 1nç , tckenl )j 
jj e, cu ro es ; ty j Qp n . c r e d 1 t c e u n % e 1 3 n 9

L 1

1986 $64,72Q $237.399 $72,00Q N:t avaflable11 1987 $6
-

6.720 
-  

$266 ,362 
-  -  -  

$87.953 
-  

No t
-  

GvA ilab le

FQNZING Ceunty Gcvern- Frlvate prfvate ccntrlbu- Frlv4telà SOVRCEIS) ment,Feder.! Cantrlbutlens tfenG. Mn3ted kay. Côntrlbu-
Gevernment.prfvate Unlted @:y Cnunty Gcvêrnment tleis

CuntributlensI .
s o u r ce : A  R e po r t T o T h e H um a n Se r v i e e s P l a nn i n ç B o ar d o f t h e .

Unxted Way of central carolxna, Inc., from the HOME-1 LESS AND SHELTER STUDY COMMITTEE (JuIy lS, 1987)
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E x h ib i t B - 2

I

11 TREATYENT Pq0$-RA- P-S-THAT PROVID-E SHILTIR

jj tjgjthous:7th Street Salvatlen Army ybnlstry
PROGRAH Detox (enter xdult Rehab actr. Reboend fer Glrls

11 tear: ln
tneratle, :: years 35 years 62ye&rs 7 v:ars

11 SHELTSR
STAPCTUR! De nnitorz  nc rmstory Do rmftory Larqe heuse

lj CA?ACIT-Y 52 - - - 75 - - - - - - l20 10
POPULATION Persens wfth Recaverlng Recnverlng Girls &nd yeung

jj SERVE; alcehnl/drug male ulcchallc: male alcehnllcs wemen w3thpreblem: ;nd drug abusers alccht3ldrug &
ether prcblems

11 LENGTH DF
57AY 1 t: 21 d.ys 

-  

1-90 d&y
-

:
-  - -

Up tô 90 days Up to l vear

1 NONTBS OPEN yenr-round year-reund yearrreu-nd year-round

HcuR5 24 br.lday gasmm-spkm! /4 hrs./day 24 hrs./dayjj 7 days/week 1 days/wee: - -  -

? days/week 7 days/week

STAFFING Fald staff & Fald staff & Pald staff & Pald staff l

velunteers volenteers veluqteers vclunteersj -
SUPPORT shelterxfeod . Shelter ,fôed . thelter. feod . Shelter .

IERVICES full range of lndlvldual 1 lndsvbdual & food,clcthlng11 clln3t.! servlces greqp ceucselinqv preup neunselsnç, Sôdlvsdual !
(evaluatlen,treat- empleymentywerk Mccztsôna! rebab. greop ceun-

dlvidual therapy .relfgleus referra! te cem- sellngment p:n

jj & 4roup coen&el/qç.therapy,referral mvnfty agencfes.educatlon.eeferrRl tn tnmmunlty
ccrm uqsty .çenefes agencfes

I Bunccz
1986 $1,200.0c0 N:t avai lable Net avaï lable N:t avai lable
198 7 Not ava $ 7 ab1 e $ 120 .000 -  -  .  .  #ot a v.7 tab. le - -qo-t- a-v a.. IJ ab 1 ej

FDNBîNG State and cevnty Thrift Stere Prsvate Prfvat:

SOURCEIS) Gcvernment pr3vate Côntrlbvtlens Contrfbutfens11 
- -  

-  

#BC zcard Côntr 'lbuti
-

e n
-

s
-  .  -  -  -

I .

I
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S
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y-e,r.s 1 7 vears 
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SHELTSR St:re/ #et N:t11 STQ:GTVRE 
-  

%
-

areheq:e -  -  -  -  

C
-

h
.

Q r
-

eh
-  -  -  -  -  

Appllclble Applfcable 
.  .

Not Nut

jj C/PACJTY - l41-2-QQ -- - - . 1Q. Q . .Appll-cabl: A77)$cab1e . .
Familles wlth

#uTtfple prcbmwns ecenômfe crïsïs11 POFMLATION Momeless adult Hungry .nd Nen-resfdents nf related t; b.re
SERVED me, and women Hômeless :ecklenburg Cernty lqfe suppsrt

11 LQNGTH N? Nqt #ot NetCF ITAY gestr,Ttien: Appllcâble Applscable Appllcable

11 NCMTHS -CPEN Year-round Year-round Yeer-roend Year-rtund

l Hcuas 87 ' Ddoa ;4s ) woeoepmk ' 1 ' d'ly-

-

l 2/.:1j7kR Bs : l0ay-4s ) lîeRk s5 : d$0;4s ) wj7emk

Paid Staff .pd Fafd Staff .nd11 STêFFIKG kolunt
-

ee r: 
-  -  -  -  -

Velqn
-

teers F4fd Staff
-  -  -  -  -

Vol
-

u n
-

tee
-

r
-

s

SUPP09T snackvspfrïtual Cnunselsng,fôid, lnfermatï4n &

11 SEPkICEC therApyflimlted sbelter.teanspôr- referraojgfyânj.jnnjcounseldng a:d N;t tatfen.medlclne & cla! t
referral Applleable mlnor Gar rep4lrs & zss-lstance .

jj clothsnd cletbfnqadvecacy 
-  -  

.  -  -  
t9'00-2:00pm)

BDDGfT -1 :.,:6 $7:.:* :ot Aval lable $1.48.669 $2 9:2, .496
l 98 7 #

.  

: t Av
.  

a i 1 ab
-

l
-

e 
-  .  -  

$ ! 68 , !55 
.  -  -  -  -  -

$ 2 f
-

0 59 .S 20 
-

11 FDNZJNG Churches,prsvate fhurthes.prlvate Rellqieu: c:ngre-50URCE($) ccntrlbutïôns , centrfbvtfonx , Un feed k4y gatfnns .prlvate

U .S .Dept .of contrlbutlcns .

lj Alrfculturp Dnlted Qay.#eck-lenborq County -

I .
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I

As the oxhxhats shcw, the hcceless service netwurk tn the ccnMhunity zs11 cccsosas of a mxx a lostly the prxvate aqencxes
, org anzza taons =nd

churches . These organtzataora  provide a broad va rlet: o f baszc servxces

j wh1ch amclude shelter ard a vaziet'y of klnu.tv supmrt seances ancludaz:g
fcxd , clot-htng , v sonal hyglene mssistance , fan ancial assastance , day

care, Wmdual azxl group ccumselang, recremon ard transmrration (bus1 tokenl assxstance
. m w  key zngre zent to tztxs netw rk of sem ces a

. s

refmal to tlmse ageneles leth pubkie c)r prwate) that can >st res!eI to ete evtxcular r- s o: e. hxzess
.  vor ex - le , three of tz)e

shelter prœ rams provxde u sistance to fm a lzes , ''= An1 ly u zne
.

n wzth M 1j chœldren, ard sxngle m!u. Lu-se, the treatzrent prœrams that provide
shelter res>  to the s- ial azcohol ard drug problu  ard  rm ery

j sem ces for wneh nv ard ycurg uxten. These ewolqr-nt prœranks - nse
apprnv qm tely 258 or appm vnm tely half of a11 shelter !w >= avaalable

dttrang the wzmter. H-ver, there are msttfficxent prœram sem ces ardI slwzter x s r
.o resw zz  ..o the sv xfze n. q oz the rre nta zzy xzz , o e

physically hnM4 cape , scere vetea'ans, ard the elderly.I
M m s : the rnxrm nt cam city of ahelter prcc ra ns Is nexthe.r stlffœcxem t to

j Jreet the n* s of tlp to 3,000 h- less fmlxe.s ard Mmdtuals nor to
nkaxam xze prœ rr  cx rda ataon . E xcltd ang M s provzde  by residenu ul

treatrrent pr- anks, there are appmxnrnately 25U œ- enc'y shelte.r V sI avaxlable to ete h- less durl
.ng w ln ter rro n th s . o n ly 65 o f the se lx xd s a re

available year-m lM . A s a rem zlt, M ple are elther U U 'nG I aw ay or tbez
.

r1 nar.s are plac- = waatang txs,,s .

l FKeM  assxstA'v'm Is ne e to suwl- nt the N auon of the shelter
Frcg ro . A s < th =  R= p grant , fu rz s co tzld lx  use  to  M slst the

j shelter prœrants to erove thear facxlxtaes ard sem ces. A transitaonal
Hous-  rw rem qtrataon Prœ ram  e lzld be o f greak e efit to cnrenln

seNnwmta cf the h- less pwtataon lfm lxes ard the eldextyl *il tzz. ..
.: auow a..e shez..ez for a Im-n ce up to 18 sontzs . a zraawPrW lM

that t'm, these hx less v sons uxtld faM çezmanent hotusing In etthe.r1 oe pzbzac (nr prwa- s-tor
.

I

l
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I

l 'lxexe xs a substantaaz ssoruwe oe Ixzrranent housa
zv  :or o e hawl,cap-

am thar the n'mer of facalxues to acccmvate the x tally and1 yvsacally JJ+'UU'H xs totally anadewate
.

j A prœran for Suppl- ntxal Msœstance for Pacllikaes to Assxst the
Hœ less repr esent.s a rescm rce to fu rd  azm ovau ve and m re w rehensw e

solutxons to the ha less probl&s of the elderly arf hana; cape .l A prln
kary remson that sœ e J- le are w ith an the hx less m p zlataon zs

th at khey se ly cannnt afford the cost of housm g tho elves
.  

Therefore:l sccetzï,,w zak.e the s.xr...orï : or vouer renwaz subsa
.ay assxsa nce 1o r

sule rGzn œctzpancy is neeœl.I
D . tcpe œ  Innrnm  M annrztv Househo ld s

I Ch
arlotte 's 1 2 * 1 p axi ataon of 314 ,447 zncludes two m Annrœty segments

.

0ne zs a > ll group of 4,258 people who are by race defzned as Amerxcanl Iauans
. J ap anese , r hxnese , F œlxp xno , Ko rean , A stan In > M

, V ze to r x se ,

Haw alzan and varlous Spanœsh speak tng national groups
.  

These &*11 groups11 c% rxse 1% of rharlotte%s populatxon and would gonmrally have sxmilar
ha aqtng and related needm as the large m nnnrity populatzon stated as

j follows. A second, and stgnifxcantly larger m3nnrzty group lâentxfaed as
black N ple , cw n se 3l% (97 ,896) of the Cxty ' s m pulataon

.

1 2% (2s) o: th
e cxty ' s 77 cen,a..m eracks iw ve b zac.kSxm u ficantly . 3

mpulauon contvntrataoms of over 40% (Rvh4hit D) , that is, khey ru el z=  4z% to zno% witz an average of 78
. 8% !. . cem s.  u act .

j Sœgrufieantty. tx, zs tlwt 22 of these censtls kract.s wit.h a hagh
cxm centrau on b lack p v llatam  m nkw  up 68 .7% of the Cœty ' s 31 censkls

tract:s with a conrvmtrakaon of l-e.r & nr-  f alulies def anv as fclzesI h
avxnq annual Innrm os of 80% ($16 ,206) or less of the City-w ade moa 'nn

famxly Anvrnw (Exhlbxt C). In addxtaon, eiqht (S) of the ntne (9) CityI rx ,nvw xvezo- t xex- rh.vvq skraka?y areas (urm
s) , Target x reas

(TAs) # Urhan R- KI (UR) areor pM-velqztent Atwnm (Ms) are cxztprlsed1 of cemsus tract
-s , or part.s theaw f . that have black w pulau oms o f 4c% or

I
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I
Iro re o f the tokals . 51= 13.W  housang dat.a relate  to tha.s zn fom ata

.o n  z s

l as foll-s:

j MA rxnrxty Households. ln SubsenraArd Housang:

Tool BlackI wnez.s 74a 622

Renters 1,808 l ,374l 2
, 551 1 ,996

jj îcMmr Inrrrw Mlnpri:y Households Requirxnq Rental Subsœdy:

TO:aI BlackI Elderly 3
, 495 1 ,846

qmn11 Fnmfly 16,c34 14,43011 tarqe Fnmlly 1
1 495 1 ,345

21 ,024 17 ,621

I
1c- *r  Incmrw  M tnnrity  Househo lds to ke  Dxsp lxrm a :

I
TOtaI B lack

261a 258I

''a'' refers to the Ciky Ornmmlntty Develognwnts actual and pronectai11 dzsplacmo-nt program for the 3-year lzfe of the HAP
.

j Data Sources:

jj Czty Ruldir/ Inspectyon Deçerkxent E-stllates as of Novme+wr 1, :982C25RAC : T
able HA1/1980 ronm ls Data .

rhnrlotte ''C>n=1< of Poçtûataon aaâ Housaz/ 1950*11 Sumnuary Tape Elle 3A (50)

rrnvmAnAty Develoycent Depar- t Plnnnma aal EstlAmted11 Relocatlon N*mds
: 1983 .

I

I
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I qvpon veaR Hœszxc œats-srsaxsv Aepmarvm

jj In 1987 the Cbarlotte City Counczl adoptaï a Houszng Policy Plan. lhe Plan's
m ission or pr r wiry goal is to reduce the nl= Y r o f C ity hou sehold s lzv xng xn

substnnanrd, overcrcvded or unaffordable housrag condztaons. Priorzty isI placed on addressing the housang nee;s of residents oarn4ng l
ess than 50% of

nexan 1 nzv- tlumgh an Ygresszve presem taon prœrœn o izrg cxel enzom-nt are r- umuon, arz  kh rouqh p arem ershap efforts to stzmu zate

the prY uctaon o f n-  hotzs-  fo r l* A nr-  residents . The foll- an g o uta an e

l provides an elanatzon of the prcgrans designe to aduwe the state nktssion.

j I . KUSM PWAEMTTON

A. CYe Erkforc- t/Rmhahzlitauonl A-z zswe: a s-y c.orz,.,..- w the urwan zmsutute of the

Dnwersity of North Cazolzm at M lotte (1987) hmsI reveaae ezat oere are appmx,nwatezy 6
, aoo snas sex nan..a

resadentaal stn lr+ Ares an the CIW .

j A-2 *.1: lb rezce the rnwnlwr of substardard structures fmn
5% of the total housxng stcck to less than 1% by 1997 .

A-3 Strateqies:I A-3 (a) Increase Me (w llance W 600 tmt
-s an  R 88 azd  by 1,200

urut-s each year thereafter, for a ere'ml of 3,600I unxa/year
.  cov entrate ancrease  ax s- ,onm zn  tavgetu

areas (21 census tractal .l A-3 (b) Nohnhilikate l85 cvle
. r cxlcup ie  ard  40 RR :A I

pohahu xt.ataon  lm tzsa.ng tuu t.s tx .r y- .

I

I

I

I

I
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I

A-3 (c) Impl- t charfes to the City House CYe wluch stremgthemI wesewauon efforr
- s , azz  prou de das, nv ntw es to pzxw rty

x ers who are not cw lyang w ith the Hou sa.ng CY e . These

j changes wea'e r- ee an the Houszng Policy Plan
approve  W  Caty Councal a.n Apn l 1987: 1) Czvzl Penaltzes;

21 lucker acuon on tmsafe M ldxngs; 3) InsulatxonI requarelents
, and 4) Lzens for tmnant relocatzon costs.

1he fzrst tlkree provxsxorus went anko ef fect an D88 .l rxw zaeave actaon .zz k. rawxr- xn oraer to - se
llerks for relx ataon cr sts . A  le ls lau ve prom sal vas

j prep'tre by the Crmom&ty xvelo- t Departzrent xn >88,
but was m t zzlclude  an the Cm ' s lœ zslau ve N ckage

j Aause of the shozt legislatave session tlus year. The
pr- s'al u 1l lx  rem th nAtte  zn  > 89 .

A-3 (d) PtII'XI 32 an-ren repur cases txr year.I a-a (e) zn tze absemce of oe f-ea.az urban HI..
.S...- ,,S  pro gram

ard wakh State lonslataon (1987) zot Imrïu.tu.rgg suchI ac-tmtv
, the cmtv has aevez-  a lx aizy fannn,.-

Urban H- teadu  Prcc ra n to help zncrease htxr- er sau p

j ues aworg lw Annrx!w fH xes.
A-3 (f ) x vea op an i œ ntanue Iuareaw rshxps w xth nexghe rhv  ixase

rrn-profit agencœes for the rehabxlitauon of 21 housmgI urut
.s Iw  ye ar , ko th  rem tal ard  hrm v erszu p .

1 s. Rrwara--t;p sen- .ms
B- l Issue : 350 s*n lrr- 4re.s w xth 430 dwellaœ  unat s are im rae -up

I an the cm .
8-2 % l: To re e the ntmte.r of lvwarav -up stntcrtnlres by 30

j I--r year œ> lzxng rehabœlztAtaon ard return to theh
- saœ  zzw entory .

B-3. Stratmxes:1 B-a (a) xvezowcontanue partnezstup wxth xn-profxt agerrxe
-s to

acquzre ard rehabrm te 10 Hxarae-t:p urkits Fe.r year.1 s-3 (b) zznpl- t e.e acquasxuon of 6 to 16 lvwawau-up =ts for
reh abilitA taon atxi re-male to 1-  cxzre residenks fe  year .

j 8-3 (c) Tzpl- t a RK:.'KI pmhAhilm uon Ineemuve Prœran to
onrrxxrage pro!m 'ty c- s to return l'm M v -up and/or

vacant prqxrtaes to the hous- = ket.I
P ag e 2 1 o f 4 1
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1 z I . xp:w m x s'zaxn'z .œ

j A. Increue khe Houslm Suwly
A- 1 Issue : Apprnvlnm tely 95 housang unats are lost arm tually through

enforc- t of the holzsang cYe .1 9s-1oo repzac- t housz,w uzu
...s for sale or rent.alA-2 Gce l : Provlde

to famlxes nArnlng less than 80% of M xan lncx .I A-3 strat-es:
The foll- ang are exarm les of appro v hes to l:e  IZSG I to leveraçe

j dollars for n- corusezn-lon. Arrfnaal strateles wlll degerd on the
partnerslu p develoe  with pn vate develom rs and rr n-profzt

j agencles.A
- 3 (a) Sv rd  Mom gage Subsidy for hczxo nerslu p sales .

A-3 (b) Habitnt for Htmvqn; W with sweat GJLU.W FcrtaciDtion.l A-3 (c) zn-ezll uul.ar H= a,:g through uw xor,
.h c aro zaaaa Housanq

F 3nanne A q ency bs M or tgage C ra iit Om r+ 3flcataon Prcg ram .

I
B . Y l>  RM :a I Hou sm q

j 8-1 Issue: 3, 900 fanulzes are on the Charlotte Hokkslng Authorœtyt s
w a xu n g lœst ; 33 ,905 famx lze s earn less than 50 % o f Ire xan an ccr e .

B-2 CG1: '1b em'ird rental houslW opmreamntae.s for 1- 4 nm1 facuaxes; .
.o pzw xde opm rtunakaes for fm n es an  p ablxc

housaœ m nrve znto pnvate rrarket holzsang.I s-a stratcve
-

s :

The fo ll- e  are eyamp les o f appro aches to  ke  IZSM  to leverage

j dollars for addakaoru'tl lN A n-  hous- .
B-3 (a1 Assxst khe Homsans M thorm  z.n f lruqnnlng the

cons*n-Aon of a tw site 100 uru.t Steppmg Stone hollsxngI develoça/nt
. The unats w xll ke  rented to t- nants ke ing

prepare thrœgh lmsehold ard = ey nuanai- t rvlmqellngI arz sysx tac sav- s plan m pre- auon for relxauw
œ t an to a hzw o m rrzu p sH es or nuark et rate rem ta ls

l withan 5 to 7 years.
B-3 (b) Im aI subsM y/rental pa> nta .

8-3 (c) Public/pnvate paztnerslup wlth devel- s to M ld remtalI
proge rty tlszœ  the fe eral Jm  Inc=  Housang TaX CrG ts

to assure a mnn4== of 20% 1cw znonnv occupancy.1 8
- 3 (a) contanue the cxty-f,nan-  corustructaon of muzta-fH y

pmam'ts, (Nne and nkanae by the House Authorlty.1 
p a g e 2 2 o f 4 z
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111. EXPANDIK CC XLEj
A . x ve lopam  A  Ho llsu c A ppro ach

j A-1 Issue: 7= 1 g-rnnwnt, khe Cm of Charlotte carmot solve the 1-
4 nrvw x hou se proble  a lone : th at zs , u thou t œssxstnnrv l frœ  oth ers .

A-2 f% : Provoe leaderslup for a rnrnnln4 ty-lde colxtaon to addressl lco.an,vx.. hous,
.w  n- .

A-3 f,.(.%.: xvelop a partnershïp of pablzc and pnvate aqencaes tol e ess housang n-  of 1- , nm  reszaem = an holxsuc
aa m ach .

j A-4 Stratmies:
On March l4, 1988, Cxty C= ZI approve  sax (6) rec- rH ntaons

j frœ 1:s (M1 rn=4n4tv Develo- t ard Hcmszng C= ttee to skgpartthe cremon of a house partnershap prvaal presente W 
a lcG

group cazle the Citazens Fomn. The aP> GI r<wvmvrvlnuorus areI as zolzcws:

A-4 (a) The Cm provxde staff suv z't at the semor staf f levelj tmul the Housxnq Pa-zwrshap suff xs lure;
A-4 (b) The Cm  provxde $10,000 se  nxm ey r.o cove-r such itm s

j as lYal fees ard trave-t; *
A-4 (c) The Cxty apm xnt a rrx iw v (k)y the Cxty rw lnnal nm rvqe  to

Mlude t=) of the rnrmlnx ty xvelogrent ard Housang1 cmmmatkee .
.. sevve on o e w z- ntataon w vara or raw

partnvsMp;11 A-4 (d1 THe Cxty act as an alvvrnte for the Houslng Partnership xn
the rv m nlAn nty ;

j A-4 (e) The provaslon of =Ial services ln a holœsuc appr-ch to
the housaœ  problœ  ke  add resse  th rx gh the County ; and

A-4 (f ) Cm rnmnïl ke mfoM  elat the Hous- PaenorslupI uru41a ke cccang to Czty rnxn
nal to apply for 6 4n 41ng fo r

s-zftc proao  f= the Inlmauve Hous- Mœunt.I

The Foxm's prcwsal provxdea the foàlwxng as the Px-nmrslups stAte puzwse:l ''Oe Charlotte/MecxlenbuN Hous- Pae-rslup is a non-profxt housmg
œ xm rau on organxzH  to pn v e/'o 1* 1r-  hotzsam  zn  M K klenh zrg County ,

I

I P
a g e 2 3 o f 4 1
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I
N . C . tn the lo st ccnye tatave , costweffec tive m anner . The Pareno rshxp shall

j attet to use pzblac ard pnvate resottrces to generate 1* 3 rvvnwz hoklsing that
can sew e a subsra nu a l m pu lau on w ath the greatest ne ''

I Th
e gœ l o f the C harlot ee ''Mecklem burg Hotlsang Partnershzp zs to prY uce 600

rental ard 300 cwrzer/œmple uru.tx zzl a 3 to 5 yeaz I:encxl.I

W. FKDAT. PlnmpmI
The lœ al Houszng Aue orm  < 11 receave l= te  ftzrz -  for the follw am g

11 procr--s-

A. Rent Subsldaes : The Housaz/ Authonty haa estamate that the1 cywwmxwx.n sam oyzace wm prcwde an estan.- aa5 sa o
n azvoucz,er

rent stzbsxdae,s ove.r the life of thrs 1*. such subsadies <ll helpl n.et oe conunuzzs nee kou very z- , nrvm househozds 
.

j B. N- Public Housm : Furdam for the corustrkrtœon of a 36 unat new
hotzsaztg pm nect xs eXIM M  Fe rxl.tng C ity Courr il approvH  of a sxte

j consxstenk wxth the Cityg s W ataorlal Polzcy arl HOD approval of the
91177*1*. Plan s .

I

l

l

l .

l

1

I

I
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REYIBEP X OBER : 1R:C O M P O N E N T S

LO C A T IO N A L P O LIC Y  FO R A S S IS T E D H O U S IN G

O K IEC TIVES O F LO C A TIO G  STA N DM D S

K - r*e * n e

1- 1-  1* 1.1* 1

FED. O R

crrw  FEDER- CIm  CITV HA  LOANS/GRAG  PUBLIC/PRIVATE DEVELOPM QNTS-RENTAL
:U ILT A LW  B U ILT BU ILT
PQ A IC  BU IW  PU B U C  TRA NSF

A PPLICA BIU TY O F HO US - PU BU C HO UF  TIO NA L
LO C ATIO IIA L STM DA R D S lMG  H O USING  lNG  HO USING

A . IN EU G I:LE A R EM .

Area: wtthln a 1/2 m ll* .P 1* **m@ - * Fx mplf-
radlua (property lln. to el1- 1/' mI* re le@P m l<a- wgl C- hR  * fe  * lon t*llylog o. clo  In- e
px perty 1In@) *f any 1* % 1- I1gla  - *10  'UM  -  u*ma  *
asllste  houllfœ prole  of - n- tre

e daed will a * - 1-  1* hlRde  * % @rm -  W  pev-  fgnd*25 -  m pr@ unlts -

If1t)Ilç,Il)I4) t.r

O  pee  â fgpœ  25% @e-  W prpga tgod*and

> 7- !'M * $*  e e - e e  m - e
*

B LO NG TER M  Ce N*eiru r* M - e *alo purçM-  pubuw/prlv-
AVAIG BIL W  W **%*** *R *R%W * ** '@?W M 1' VT*YIdOlh*CW

e -  on - o * um -  -  re ntalo-  Ion: w rm  a.
l- l- - - lpg un%

C . IN ELIG IB LE = ''' -  *  -
C ENSU S TR AC TS ''- M-'''-' 

- 1

1 W h er. * %  o r 1n0 r* N m e -  @'une ar* '- ''''- -  hque eld* **m Ing e w

f hou:e oldl @arn *eI***@'''t*dl*R PT@l**tI**%*'''FL*o

m oeh l* e tl- c ltr

w lde m e lan In - - - - * p11*

2. % er. th* blaek

populatlon @xçeed* Applle

a  m derl tl-  blK k

G pulatlon l1a@

Inereale  by 15%  or
m /e@ betw - n 1971 .

19O

* F@eu a pk  * %  @t œI* -  m e lan Inowm * f-  * fam lly of
* ur 1n 1O * 1* $1* :D  G r -
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l Exslzaz.r s-s

l

I
THE R EN TA L H O D S ISG DE F :C II

j A COMPARISON 0# TH: SOPPLY OF AFFORDASL: LOM-:NCOME HOUSING
@ ITH THE 'PM :ER OF HQ OSâH Q LD S MI AD ING LO W -IN COHS HO US ING

1 1980 - 1990

I FROJECTED
LQ # INCOM E CHANG: CHANG/ 189c

l - ! û. ';- ! ! '- G- - - - -' 9- ! 0- - -' 9- ! -1 - : - -8 -5 - -' 9- ! ! . :: -9 ! 6- - : - ! n. ! ! u- J. S- C- ! ! t'- s-

DRMAMD 46,569 2.397 18,966 2,855 51,8211 .
S UPPLY 32 ,6 50 2 ,QQ t 33 .64 8 8 57 34 ,01 5
(Dem o litaon s ) (1 v00 3 ) (50 0 )

l
D EF :C TT 13 .9 1: 3 .3 9 5 15 ,3 18 3 ,2 12 17 ,8 16

1 .

l

1 May 1985

l

l .

l

I

I
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zlu t C

Household s Enrn fng F xfty

P ent or le ss of

:.%  In  e

C  tract,s where 50 k or = re of the hous 1*  d e less than
80 cent o f C zty< de hou seho ld a

.M  are as foll
($16,917 x 80% = $13,533+1 :

tls Tr % H o1d

1980 50% or e

4 3 .0 2 .................... 52

53 .01 .................... 60
60 .9 2 .................... 62

ce r o f P  at zon  1980

S Taye Flle 3A (50)
+ F Y I (1980) $20,258 x 80% = $16:366

++ 19:0 C ( ly 1979 data) s Include the l17
S n 235 s le f ly ts lt oceupœo G In 1980

P a g e 3 0 o f 4 1
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11 BxEtBtl Q
Con cen tra ttoa a f 3 laqk Pop u la tton

clpsvs Traets wbtch have a b kae: populatton of 40' or

*ore tlctude the follov tng :

Cen su s T r aet 1:801 A tatk

j

5-- ---.--. . -- .--..-..6 1
6-- ---.-- -. . . . . 95

7... - gg
$ . - W
Q . - - j

11 zz- -- - - .7g$ . -- - . yy
y$ -  - . - gg

11 3' - 9.38.02 - - -' '- - 92
19--.- - -. - - . . #Q

4 1---. .-- .-- . . 7B

11 4, -ù.45--  ' . . 90
:6- - - - -  . . -.+-  . 9%

47-.-. . .. . .....49
:$.. *. .--.. - -.. --.-#9

49- ---.- - - .-.-..-- . l0Q

5g. .. . . gy11 51*****e- -***- --- ***:3
:2.. - - -.##
%1 .q l* - - ' - -- ' 66

I

jj Soutear MC-- *-* ok Fopvlatt@q a44 Eousing k999':Svu---ry 1.4* #i1* IA (50)
R*feg to M.p C

l

I

I
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population Increases of 15 Pqrcentage Potntal Or More Beweea 1970 and 1980

j 197: 1980' ' I
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I

j ahwrx Housps Asszsmu  lrA:.G
FY 1989

I

1. Cxtv-Wxde Rphnhllztataon Prccram (185 units)j
Tlu.s prY ra n as desagnv  to of fe.r 1=  (defo-  payfrent ard

j msteallœntsl for sangle-fcly residenual urkkts: ard tgrant.s to x ers of
rem tal resadenta.al proFm.rty for the con w t zon of housu  cœ e violatœoms

j ard approvv ancxpxent vaolakaoms. An estaznatv 185 1=  wi11 ke nuade zn>89 
ard  an >  ramker an FY90 ard  FY91 Ie a.rxJ the avaalabilm  of (m r

furds to Y efat 1- ard neerate lnm  famlies (onvnmrs of 80% or kessl or rr-uan =.e
. )

1 2 . Rental pohnhxlitata.on Prxran (46 unaksl

j Urder thas prccrm the City <ll provzde rehabœlxt.ata.on 1=  f4lnam to
absentee x e-rs of pr m aru y œ c up ie  dwella  tuu .t-s to brxng the = ts up

to the Cœty houslng Me stardard ard to provyde scrre m. nlfmxn generalI pmm y lnTrov- ts
.  T n nmn+ c ln  X c up any  at the t u re  the (M :K  * es

applicataon wzth the City my Nsszbly qtuallfy for Se on 8/voucher rent1 subsastance urzer the utm pen.aa sezexzxtauon cranks prv.
.  p rx r.

1=  frœ  othe.r sou rce.s such a s (m K  Fnlre m d o rr t have rem t subsxdy

j assurances. Assxstance to the (Mw/uwestors wxll ke proude an the
fom  of a deferru  n a- nt tck'tns to ke  rep axd ln  the a rount of przzm - l

j plus a flat 5% anterest tnot an armual rate) at the erd of tlle
corresm rO g pn vate 1-  tem n not to exceM  15 years or sx ne.r on sale

or transfer of the prqu y. 'rle DPL nuy rrt exce $5,000 (= uru.t or 501 t of uw pxxuevt cost whxcztever xs less
.Fea'cen

I

I

l
P a g e 3 8 o f 4 1
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I

3. tcral Urkkan Hcresteadzng Prccram (l0 unatslj
'lhe IG aI H> stead:m g Prccram Is im ng develoe  to lreet the nG s of 1-

j to V erate ancx  rvmmlnl ty of Charlotte. With the absemse of a fveral
Hcrre stmnan ng Prv am zn North Carolm  (average state & nr-  level to hagh

to qualIt'y rtataonally) a lxkally nrlrni n; sterv prv an will help fzll thatI
nee .

1 sasacazly, houses for sale zn tarset areas furder $4n ,000) will lx

acqazre W the CIW, r-hnlwl , tIIeJL rerld to qualaf IV fm lles frœ thel CIW' s hcmsang relXataon mrkload
, the Charlotte Hoktsz.ng Aukhorm ' s

waatzng list and/or fanu lies refea're  W  rr n-profœt agencxes. The Cxty ' s

j role wi11 ke to provœde opmrtqAnlt'y, v1a f 4 nnrhozzN ard sem ces, to khe
fm lœes who e ttld othex se ke  unable ko  p lm hn o  a hczre  th rœ qh the

nnrrrbql convenkaoaal n.hnnnels. The nkaan sotzrce of h= s talthough rrt1 zaza,r
.-  to) wu z lx  n lazm  r- s .

l Tha.s prcgram will help rreet the go'tls of the Czty Councœl ' s Hotzsz.ng Rlacy
Plan ard  the Crm m3nqty x vel- t Depar- t W  prov>  btzx  x ershap

j oppM mlues ard, zmreasu the avaalable housi.ng stmk Gle r> ang
blio t ard nœ atw e m fluences frœ  the affe M  areas.

I 4
.  pohnhilztataon VIa Non-profzts (2l unatsl

I *.rvx,gh contrac-turaz agr-.wmks wxth xn-prozat ageames the citv uzz
see k to aclu eve sœ e  of its Hotuse  R llcy gœ als th rough em ard lzN  the

j holzsang stœk avaalable to lN ard reerate Anrvvm fanalie.s at affordable
rents ard  sales pn ces. A gckal of L- eAL'y'I)IY  (21) d- ll-  ulu t.s 1*.a' year

j hœs ixezz eskablishe for these rm-profit agency eiforts. Tehnlcal
assxstance , v olunteer craftqm-n assxstance frc n churches prxvate grants

arxl sweat G t'y w111 *1 lx a p'trt of the rrn-pmfit aqencie.s efforts to1 de arfordabte t
.o z-  arz  r- e.ra..e ,nr..v  faguu zes .prov l

l

I

1 Page 39 of 41
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I
5. Q-hahllttataon of prm rded-up Structures (16 unztsl

I
Th rouqh a C lty develoFe d  ra ster p lan to acqulre ard  rehabilztate

kcerdaï-up rehabzlitataon houses the City, xn pertnershxp wxth non-profzt11 agencies and prlvate fazms
, w xll partxcxpate zn the selling at such

progerties to qualifieâ 10* and nxzerate zncane famalzes. Thus, whxlel exparrazv hcrrex erkup opmrmnm es to 1- ard rroerate znccrre famzlzes
,

blzghtv  cord xtxons wlll ix  r= vv  frœ  the affec'te  nei> rhrn dm.

I
6 . ReJ:L':I pmhnhilxtataon Incentw e Prcm m  (5 = t.sl

j g jxmamsx
. jm  sm m yM  an adde  zncentw e to encouraga.nq prw ate (v m 's o

to r> e the HNAMq ard rehabllitate stzY selM proy= es - =11$ apar>mt lxuldtngs arxl duplex but not excluswely these - rehabiliGtaon
1=  of latw  n.$n 3n%  than the regtzlar RR :A I N hAhilltA taon Frœ rm

j mght ke made avaalable at flexable nœotaate tem  ko usktre the
affordabilaty o f such housang to 1-  and ne erate xnccm e fa ra lxes . A

V est mal of fwe (5) tuuts œs plarme for the fust yearwxth lncrease1
ntvnlv r to tw  y ea rs to fo ll- .

l 7 . xw cop-soa-von
-  

(2a6 una.sl

l These urktks =  ie btult tlsazgg any cunbxnmon of the foll-u :
oFv erally h u lt M lic hxtsm :

j QCXW hult plbllc hotusamg
ocity/Hoklsaœ  M e n ty transztaonal houszng

lBablxc/prwate hokus-I

1 .

l

I

I
' 
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I
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I
8. S ectx

.  

on 8/voucher subsadaesj

The City has keen advisai verbally by the Gropnmhnro HOD Office that it11 nuy reeezve an estunatai 75 Sectaon 8/v0uche2 rent subsadaes through xts
local Houslng Authority to help meet the contknu xng npoa for very 1cw

jj inocnw households.

I

I

I

I

I

l

I

#

I

I

I

I

I
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11 tynbrook and Redcoat Drives

'ackgroundl
M r . P atr ick w a lte rs and K r . Georg e Freea an appeared tn front of

Councï; ïn May of 1988 and requ es ted th at this in ter aec tïon be m ade a

11 lilllsllllol! YaYpezvrbeisouDltzsp/aicztdidoOns XofyfvYhieobctsadiyeotsdtna/excplanvGotaisosnsoyat the
Transportatton 's (CD0T ) 1988 investtqation were :

1 . Trafftc v o lum e s are very low  and do not m eet the National

Hanual of Uniform Traffic Control Devicea (NUTCD) unrrants
fo r a m u tt t -w ay st op  fo r an y h ou r of th e d ay

.

2 . An accident evaluatton indtcated no problem that wou ld require
a 4 -w ay  s t op  c o n t ro l .

11 a. stop bars were installed at b0th Redcoat Drive stop siqn
loc at ion s .

jj 4. channelizing pavement markinqs were installed to delïneatethe Lynbrook Drive travel l
ane o ffset throu gh th e

xn ter sec t ion .

s . T re e s in t h e m e d i an  w er e t r lm m ed to km p rov e s ig h t d i sta nc e
.

P r e se n t

Cou nc tl H omher stan Cam pbe ll contac ted scott Putnam  o f cDo T on August

1n . 1989 . H e reque sted that gcott m eet w ith him
, k r . W a lters , and

M r . F reem an at th e in ter sect ion o f L ynb rook  and R edc oat D riv es to

discuss concerns of inadequate sight distance . Mr v Walters and Mr .

Freem an aqain recom men ded a 4-w ay stop at the in tersection as a

solution. Upon further inveatigation, cooT determtned that inadequate11 slght dïstance exfsta at the tnterseptàon. cnoT'a polïcy is to take
those actions which w ou ld improve stght distance rather than routtnely
knsta ll mu lti-w ay stop con tro l . T riam inq o f trees an d sh r ub s in the

Lynb rook D rive m edian can imp rove s ight distance fo r the sou thbound

Redcoat Drive approach . Because of $0th horizontal and vertical

cu rvatu re of Lynb rook D r iv e east o f Redcoat D rive . s igh t d istan ce

cann ot be econom ica lly im p rov ed for n orthbou nd Redcoat D r tv e .

A dec ision w as m ade b y CDOT to preve rse n th e stop sign s a t th ts

in tersection to co rrec t t he stgh t d tatance p rob lem . A fte r tbe

''rev er sa l'' the inte rseet ion w ill r em ain a 2-w ay stop v ith Lynb rook

Drïve stoppinq for Redcoat D rive . T he cou ncil adopted mu lti-w ay stop

policy (February 13 , 1989) does not karrant this intersectïon for l-way
sto p c on t ro l .

CD o T 's p roc edu re s f o r 2-w a y st op a ig n or ev e r sa ln in c lu de a n in t e r im

period of 4-way stop operation. After one month of 4-way stop11 operation, tbe stop sxgn
x
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r i v
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r o a

u

o h

s

e s

yo

w

r

i

s

l

a

l

ya

be

ysrea oved . The frever sa l

considerations. The additional stop stgns for Lynbrook Drive werelj installed on October 16 and the intersection presently operates as a
4-w ay stop . Mr . W a lte rs and M r . F reem an have reques ted th a t c ouncïl

l



I .

11 maxe the exlsttng tntertm 4-way stop operatton the permnnent operatton
o f th is in tersect ton .

jj aecommendatton
The cpoT recoxzen d s th at the 2-way stop siqn orev ersal o proceed as

planned. a é-way stop operatton at thts tntersection ts not warranted11 for any hour of the day by either the MUTCD or counctl adopted
xu lti-w ay stop po ltcy . The concern at th is tnte rsec tton is that of

stqht distance - not speeding. Por thts reason it has never been11 constdered as part of the stonehaven speedtng study - etther by cpor
er th e s toneh aven steertng cowmitte e .

11 RfhelrlaDcYt DWirtll oKnotNocvoKepbefrbfl4tbaespsfcfhvefdfusldezd'. bYafnfxewovaainoge tphzezzstseop signs on
d e te rm in e d a fter th e N ov em b e r 14 c ou n c i l m e e t in g .

I
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I

l

I

I

I

I

I

I
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Det-R-r 1:, 19:9jj lxoguttv.

1 The càty Counctl Jperations and ProceaAn-a C---4ttee met on october te
.1989

. at 4 :QQ p .m ., in room 27Q o f the R h-* lotte-Neek lenhurg G ov e rn- -n t

Center, vith chairmnn Roy Matthews preaidtng. Cn--ittee m-mhors g+>njj campbell. ;1la Bcarborough and Richard Vinroot were present. c-- 4ttee
m--hor Ralph McMi llan wa e ab sent .

j staff pomh-ra tn attendAnce were chief Lut:er rtneher, David careloek,and Bart Massey
, F ire D ept .; W a lter F ie ld a e P lnnn inq ; Rarl L ineberg er

e

Utilitiel ; Tom Ftnn ie and Dar lene sh- - , C tty unnager 's o ffiee

.11 h nv---r of interested eitixens and representattvea of the news medka
w ere a lso pre sent .

1 k
ulti-Fami ly F ire Safet

-

y T alk Po tc e Rec -- -end ation s

11 Discusston: :ight rec--enOttons
-

o
- -

f
,

u

s s

e

a u

e

.  

lt

p

i

rkraaiuzplyj jjareuasarpfsetyTask Force were presented to the c

centered on the enforcement of each rec---endation, such as who wouldli be held responsible for violations, tenant or landlord; vhat were the
penalties involved ; and how would the Fire Department work with
C -- -nn ity p ev e lopm ent in en forcem en t o f sm oke detector v io latton s

.

jj Other concerne included the vote of the task forge on each
reen--endation , and the effeet of the recommendations on single fnm fly
h om e s a nd du p lex e s .

I
Actton Taken : Recommendatipns #1 , #4 # and #5 w ere approved

unantmously. Recommendation #2 wa> tabled until the impaet of #t ean11 be evaluatpd. Ko actton was required on reca--ondatton #3 beeause of a
c ity A ttorney 's office ru ling th at a prov ie ion gu rrently ex iats tn th e

ctty Fire code or recnmmendationa 46 and #B due to the N. c. Buildingjj code council recentl; incorporattng provtstons stmillr to these
ree---endations iwtq the state Bu tlding Caa- . Eecn-- ondattol 47
recetv ed unan tmous support ; staff was dirette d to dev elop po saib le

incentives and report back to Couneil at a later date.I

11 Meeting adloutned at 4155 p.m.

I

I
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MULTI-FAXILY FIRE SAFETY TASK FORCE REPORT I
I N FO R H A T IO N  PA C K E T
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RESIDENTIAL PROPERTIES1 CBARLOTTE. NORTH CAROLINA
G E N ER A L IN FO RM A T TO N

I
-  T h e re a re 15 9 ,3 53 re s Ad e n t la l p ro pe rt le s lo c a te d ln th e C lt y o f

j Cshuaytrlyo-tytaesy.jysplxuotyq-otcwuoyepse.rcent are Slngle-famlly and 38% are

I - Over a 7 year perlodv 1353 fnres caused $9.7 mllllon ln damaqe
t o p r o p e r t y , 9 8 ln l u r le s , 12 5 2 p e rs o n s m a d e h o m e le s s , 13 8 p e r s o n s

rescued and 16 flre deaths.I
-  T h e re ls 1 f lre fo r e v e r y 7 5 s nn g le - f am l ly d w e l l ln g s a n d 1 f lre

j for every 99 apartments.
-  

Flfty-one percent of multl-famlly flres occurred ln complexes11 wlth 7 or more unlts.

jj - Twenty-slx percent of multl-famply property flres spread tolnvolve one or oore unnts
.

1 - Slxty-seven percent of multl-famlly flres caused smoke damage
b e y o n d t h e  u n lt o f o r A g l n .

I
-  S e v e n t y - t h re e p e rc e n t o f m u lt n- f am A ly f l re s re s u lt e d ln w a te r

damage to more than one unlt.I
-  S q x t y - f 3v e  p e r c e n t o f m u lt 3- f am 3 l y f 3 re s o c c u r re d n n u n nt s t h a t

lacked smoke detectors. Smoke detectors are vltal to the pro-1 tectlon of multlfamlly propertles and thelr occupants.

j - Seventy-three percent of multl-famlly flres would have beencontrolled by a resldentlal sprlnkler system
.

1

1 .
1

I

I
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M U L T I- F A M I L Y  F IR E S A F E T Y T A S K F O R C E

F ET Y R E C O M M EN DA T IO N S lFIRE SA

I1
.  E L IM IN A T E U S E O F O P E N F L A M E CO O K IN G A P P L IA N C E S O N O U T S ID E

BA L CO N IES A N D W IT B IN 10 F E E T O F BU I L D IN G .

EXCEPTION: BUILDINGS WITH NONCOMBUSTIBLE OR BRICK BUILDING 1WAQLS AND OECKS.

% 2 . E L IM IN A T E P IN E N E E D L E S A N D W O O D P I L E S W ITH IN 10 F E E T O F l
B U I L D IN G W A L L S .

EX C E P T IO N : 1S T F LO O R B U I LD ING M A L L S T H A T A R E B R IC K O R NO N -

COMBUSTIBLE TREATED. j

%% a. ANNUAL INSPECTION AND MAIKTENANCE OF FIREPLACES AND CHIMNEYS. I

4. REQUIRE SMOKE DETECTORS IN ALL RESIDENTIAL PROPERTIES. I
5 - R EC O M M EN D S TR O N G E D U C A T IO N P RO G RA M T O PR O M O T E F IR E SA F E T Y A N D

CONCERNS UNIQUE TO MULTI-FAMILY PROPQRTIQS. jj

%%* 6. RECOMMEND IMPLEMENTATION OF LOCAL INCENTIVES TO MAKE THE IINSTALLATION OF RESIDENTIAL SPRINKLER SYSTEMS IN TYPE Vl
M U L T I- F A M I L Y B U I L D I N G S .

l
w > 7 . R E C O M M E N D IM P L EM E N T A T IO N O F LO C A L IN C E N T I V E S T O  M A K E T H E

-  

IN S T A L LA T IO N O F R E S I D E N T IA L S PR IN K L E R S Y S T EM S E CO N O M IC A LL Y

ATTRACTIVE. j
% % % 8 . P R O V I D E A N U N O B S T R U C T E D 2 Q % M A X IM U M  G R A D E N O  L E S S T H A N 15 F E ET

X IDT H A RO U N D A L L S TD E S O F EA CH B U IL D IN G . lIN

* NO ACTION REQUIRED IF RECOMMENDATION 41 IS APPROVED AND ITS jIMPACT EVALUATED
.

%* No ACTION REQUIRED. CURRENT LAW WILL BE ENFORCED AS INDICATED ION PAGE *4 OF TH IS PACKET .
% % % T H E N .C . BU I LD IN G C O D E C O U NC I L H A S IM P L EM EN T ED R E Q U IR EM E N T S ,

E F F EC T I V E J U LY 1 . 1 9 8 9 , W H IC H A D DR ES S TB E S E R EC O M M E N D A T IO N S . j

2 I

l
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GRILLTNG ON BALCONIESI

j - A telephone survey of 198 multl-famlly complexes zn Charlottezndicates that 35% prohlblt grilllng on balconzes and 66% favored
a l o c a l o rd zn a n c e p ro h zb tt ln g o u t d o o r g r ll l z n g o n ba l c o n ie s .

I
-  U .S . F ir e A d m ln ls t ra t lo n re c o rd s ln d lc a te th a t 3 7 9 c a s e s znv o lv ln g

grxllzng fzres were reported ln 1987. Three czvzlzans were killedl as a result of these flres. Three percent of apartment fxres ln
C h a r l o t t e b e g l n o n e x t e r io r b a l c o n ze s .

1 - Flve czties zn North Carolina regulate, to some extentj the use
o f g r l l l s o n b a l c o n le s .

I
-  M o s t J u r l s d ic t zo n s e n c o u r a g e t h e x n c lu s zo n o f g r x l l ln g p ro h z-

bzt zons zn leases and rental agreements . This Includes those w:thj local ordznances in ef f ect .

j - j na sy uc or arj nx Ce es Co Oj. IR SP Ao Zo J * 1 r l mc 1 Va Pp l l Ct l l j Yt s C. O D l * a' Xr 1 l e l tb Os Q a6 r ev * ) l l I l Va t eo dx l l 6 ap
c a s e b y c a s e b a s l s .

I

ENFORCEMENT PROCEDURES' Enforcement will be of a reactzve nature.j Fzre department personnel w1ll respond to complaœnt calls, etc.
W a r n zn g s o r c zt a t lo n s m a y be Is su e d t o t h e v zo la to r , t h e p e r so n

d o zn g t h e g r y k l ln g .

I

I

I
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FIREPLACES AND CHIMNEYS j

I- Flreplaces and chlmneys should be lnspected and cleaned at least
o ne e a y e a r . T h ls ls a d d re s s e d ln c u r re n t p ro v ls lo n s o f t h e lo c a l

flre code. l
-  A s u r v e y o f 19 8 m u lt l- f am l ly c o m p le xe s An C h a r lo t t e ln d lc a te t h a t

38% have fAreplaces and chlmneys. j
-  ln s u ra n c e co m p a n 3e s e nc o u ra g e t h a t f 3re p lac e s an d c h nm n e y s b e

l ,y . Ilnspected and cleaned perlodlca
-  There are concerns about the structural lntegrlty of flreplaces jand chlmneys

, p a rt le u la r ly t h e p re f ab r lc at e d t y p e , ln t h e a ft e r-

m a t h o f h u r r lc a n e hu s o .

l
EN FO RC EM EN T PROC EDUR ES : A p a rtm e n t ow ne rs o r m ana ge rs w 1)1 , at le a s t

l ly , h a v e f l re p lace s a n d c h lm n e y s ln s p e c te d a n d c le a n e d b y jannua
q u a l lf ne d p e rs o n s o r com p a n le s . C e rt lf lc a t lo n re po rts w 3 1 1 be ke p t
o n p r em ps e s a n d c o p le s p ro v ld e d t o f lre de p a rtm e n t p e rs o n n e l d u r An g

perlodlc lnspectnons. j

l

I

I

I

I

l
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j SMOKE DETECTOR OROINANCE

l - F3fteen persons lost tbeqr lôves due to flre durhn: FY6Q. Mosto f t he se f pre s o c c u c re d ln tNe ho m e w h e re no ne ha d p ro pe r ly

o pe ra t ln g sm ok e d e t e et o rs ln st a l le d .

I
-  

Sm o ke d e te c to rs a re t he m o s t co s t e f fe c t 3v e f lre p ro te c t lo n

devlce avallable to tbe homeowner today.I
-  

S u rv e y s qn d lca te t h a t 70 % o f a 1 1 re s ld e n t la l p ro pe rt le s ln

j Charlotte have smoke detectors lnstalled ln them.

j - Four out of flve (80%) resldentlal propertles whlch have flres7n Charlotte do not have properly worklng smoke dëtectors
ln s ta l le d ln th em .

I
-  

S m o k e d e t e c t o r s a r* s o nm p o rt a nt t h a t t M e f 7 re d e p a rt m e n t  h a s

a sm o ke d e te c to r p ro g ram w h lc h ln st a l ls , f re e o f ch a rge . ba tt e ry -

j powered detectors ln the homes of the elderly, the dpsabled,and the needy
.

l - The Natlonal Flre Protectlon Assoclatlon and the flre servlce
ac ross the count ry çecogn lze the lmpo rtance of smoke detecto r
m a ln t e n a n c e . E a c h ye a r t h e y s po n so r t h e p u b l lc a w a re n e s s p ro g r a m ,

l CHANGE YOUR CLOCK-CHANGE YOUP BATTERY. whlch encourages cltlzensto re p la c e s mo ke d e te c to r ba t te r le s e a c h ye a r w he n t he y c ha n qe

t h e lr c lo c ks ba c k to E a s t e rn S t a n d a rd T lm e .

I

ENFORCEMENY PROCEOURES: A smoke detector ordlnance w111 be1 lncluded as a mnnimum standard of fltness ln the Housnn: code.
C nt y C o u n c l l hs sc he d u le d to ho ld a pu b lxc h e a r ln q o n No ve m be r 14 .
1 98 9 to o b ta ln c lt lze n lnp u t . F l re de pa r t m e n t pe rso nne l w 1 1 1

l refer the absence of smoke detector 3nstallatlons whenever the:
a r e n o t e d .

I

I
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The Bowen- iggins Com pany I
2915 Pr- dence Road N ancy Ikv n W lo ns Prem dent

Charsmlt North Carollna 7.:211 (7G$)M2 1432 PAX (71)541.+74 j

O c t o b e r l 8 y 1 9 8 9 j

l
T h ê p urp o se o f th i s s ta tem en k as k o s u p p o r t th e r eq u es t s n a d e

b y t h e C h a r lo t t e A p a rtm en t A s so c la t lo n w zt h r eg a rd t o j
C xt y O r d n a n c e s t h a t  a r e t o b e p a s s e d r eg a r d zn g s a f e t y r u le s

for multlfamlly conplexes. I
F kr s t , 1 w o u ld l tk e t o su pp ort t h e tr r e q u e s t s t o om it an y
p r o h lb lt lo n o n la n d sc a p lng m at e r la ls a n d s e t b a c k s fYo m

bulldings. The resldents of nultlfamily complexes look upon lthese complexes and want them to reflect a lovely home
e nv ir o nn e n t lu st a s s ln g le fam z ly h om e ow n e r s d e s l r e . T h e

landscapzng currently used reflects these preferences. I
S ec o nd ly , I k ou ld l lk e t o endo r s e t h e st r lc t r eg u la t ion o f

th e u se o f o u td o o r g r l l ls fo r th e s a fet y o f a l 1 r e s id e nt s . I

belzeve that members of the CAA have responded to requests to jrestrict such usage
.

F ïn a l ly , I w o u l d l z k e t o  en d o r s e a r e q u e s t  t o g l v e

lt i fam z ly d ev e lo p e r s a n lnc e n t iv e su c h a s a W at e r t a p  fe e lmu
r e d u c t io n fo r a d d in g sp r ink le r s y st em s t o a n y n e w
c o n st r u ct io n . T h e s e s p r knk le r s y s t em s w h en ad d e d p r o v xd e a t1

Charlotteans a flnanclal break In ftrefighting expenses while j
Increaslng the tax base to pay for such a4 service.

I submit these comments as an interested citlzen and as a Icertified Appraisez and as a Real Estate Broker.

Thank you. I
R e s c t fu lly su b m xt t ed ,

tzw I
N an c y en W lg g ln s , CR EA & CA

l
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ADDOV D RxotœsT KR COVCIL ACTIONI

Project CostaI
New construction *90 ,10:
Fav ing and Grad ing 7 .QQQ

Pay-off First Mortgage 56,0:01 zquipment and Fixtures 28,:00
Archftectural Fees 4 .0QQ

Working capital 5,000I
Total #190.1Q0

jj Source ok Punds
First Union Kational Bnnk * 91,Q60

city of rhnrlotte 74,44:11 Olners 24:600

Total :190.1::I
T e - - o f th e T'eo n

j 1) Ptrst Union National Bnnka. Rate - Prime + 1%
.  b . T erm  - 5 y e ar s w i th b a l loo n p ay m en t a t end o f

5th year. Monthly payments of *1,150l computed at rate ok 13% for a ls-year term

2) Ctty of Charlottej a. Rate - 6% per nnnum
b . Term  - 5 year am or tizat ion w ith balloon payment

at end o f th e 5th year

1 SeM&rity

1) First Union National Bnnk1 - First Deed of Trust on the land and building located
at 1076 Tom  O ln te r Road , Ch ar lo tte , N . C .

j 2) Ctty of Charlotte- second Deed of Trust on the land and building located
at 10 76 Tom  n lnter R oad , Ch ar lot te , N . C .

1 First Union National Bank will be fully secured with a first Deed of Trust
on the land and buildinq which has an appraised value ok $335 :000 . First

Union's first mortgage of *91,060 will result in rematntng equity ofj approximatety $244,000 whtch ts more than adequate to secure the City's loan
of $74 ,440 .

I

I
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P ub lte P ur pose

11 It has been determined that the projert ts eltgible for city-financed
parttctpatton as it meets program objecttves of low/mod job creation and

provtdes a needed servtce to the c---xnity.I
There will be a total of six l/bs ereated as a result of tbis loan . It ta
antteipated that all of the Jobs w1ll be filled by ïndïviduall frqm 1@u to

jj moderate income householda located within the Pocket of Foverty.
T each er 5

Janitor 1I
Total 6

I

I

I
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j M E M o R A N D U M

I october z:, 19:9

1 To: Mayo Myrick andCtt C
ou n c i M em b e r s

1 o
. w en d e l l w h it eF r om :

c i t y  M a n a g e r

I

Attached is some information I received from the City of sanj Jose'. I think this tdea has merit, and wondered if Council
w o u ld  l ik e fo r u s to p l ac e i t o n a f u tu r e a g en d a .

I
n s g

AttachmentI

l

l

I

l .

l
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jj ClW MANAGER - 'September 2l, 19:9

0. Wendell White1 City Manaqer
6 0 0 E . T r ad e S t re e t

Charlotte. NC 28202l
D e a r W e n d e l l :

Cikies are emerqing as major players in the critical effort1 to protect the Earth. Our elected officials are reflecting a
r ap id 'y in c re a s in q p u b lic c o n c e rn ab o u t su c h th re a t s a s q lob a l

warminq, water quality, and urban air pollution. At the samej time, local business leaders are increaslngly recoqnizinq that
th e q u a li ty o f li fe is v lt a l to kh e co n t in u ed p ro spe rzty and
e co n o m ic d ev e lo pm e n t o f o u r c lt ie s .

1 cxty organlzations have lteerally dozens of important z
e n v l r o n m e n e a l p o l i c i e s a n d p ro g r a m s . W e d e t e rm in e l a n d u se

patterns, manage transportation systems, dispose of solid and1 liquid wastes, build and malntain urban infrastructure, plant
a nd m a in t a tn u rb an fo re s t s , an; m u ch m o re . In f ac t , kh e k ru e

importance of cities in envtronmental policy is just now beingj recoqnized by nattonal pollttcal and environmental leaders.
In t h i s c o n te x t . I am  w r it zn g to a le rt y o u to w h at I b e lieve

is a unique and important opportunity to b0th promote some of1 our existinq programs and to enhance this growinq recoqnition of
th e im p o r t an c e o f c lt ie s in so lv ing e n v f ro nm e n t a l p ro b lem s .

Earkh Day 1990 is sponsoring a program tailored specifically1 for us called The Global Cities Project.
Throuqh this project . citles w #ll be asslsted in develop lng

j Eoayrtohurosayzslsgqgynogacptroivgirtamiess-W-bircrhomWiràsalecsownatrfsnibgutteo troecythcljsnogcc-lssan;
w h ic h w i l l a t th e s am e t im e pu k th e po s lt iv e co n t rib u t io n s o u r

cities are making favorably before our citizens. I will bel takinq a personal interest in San Jose's activities as a member
of The G lobal C ities P roject .

j I would strongly encourage you to endorse Earth Day 1990anq to jotn San Jose as a member of The Global Cities
Project . Because It can contrlbute to the deve lopment of our

organizations and program in many ways, and it can enhance khe1 positive relationships between our organlzakions and our
c i t iz e n s , it fs t o o g o o d a n op p o r tu n ity  to m i s s .

j sj e ezy,

1 eslie R. White
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I The clnbal cltles proleet

Cities :ave an important role to play in Enrtb Day 190. Cities can and must make1 major contributions to solving our environmental and natural resource problems
because they make m any of the m ost important decisions that shape our

j environmental future--declsions about land use, transportation, solid waste.w astew ater trtatm ent, builthng codes and m ore.

I Aç the same time. cities have a vital--a literal life and doath--interest ln a
sustainable global environm ent. C ities are utterly dependent on a sustainable flow

of resources from their surrounding environment. Tbe destruction of thafl environment will ulyimately mean the destruclion of cities
.

But on a more immedlate and practical level, local governments currently operate1 ling
, 

energy and w ater conservatlon,n um erous program s--ridesharing. recyc

A azardous w aste reduction. and m any others--that depend upon w idespread

l understanding and participation of citizens for their success. Earth Day 1990 can
m ake an enorm ous contrlbution to building that w ldespread understanding and

participation. This wlll make many existing city prolrams more successful. butI even more importaat
. 

it w ill help protect the vital Interest a11 citles share ln

pxeserving a sustalnable global system .

1 1, oay 1990 wlll beneflt cities and cities should therefore contrlbute to theEan
success of E arth D ay 1990. n e G lobal C lties Prolect is a program  created and

l managed by Earth Day 1990 in cooperatlon with U.S. cities. It 'wlll encourage and
assist chies to create local projects tbat w ill b0t11 support the goals of Eanh Day

19O and support the specific programmatlc needs of individual cities.I
A Il cities in the U nited States are invited to becom e m em & rs of The G lobal C ltles

Project. Member cities will receive a guide to participation that will lnclude a1 f project ideas as wen as practical how-to informauon to assist in organlzlng
m e n u o

specific projecls, a newsletter. auendance at program developm ent sem lnars,

1 acctss to a technical assistance exchange. and a final report of ne Global CltiesProjecl for distribution to city leaders. 'Projects will be encouraged that will

provide lasting benefits for the participating cities--either in the form ofI perm anent im provem ents to existing program s or in the form  of new  ongoing

rogram s. See the enclosed M embership Enrollment Form for more detalled? 

ided to participating ciues.lnformation on the services to be provI

l

I

l



I M
em bersh lp E n rollm ent lnform atlon

l cities enrolling as mem-rs of ne Global cities Project will receive a varieîy of
support services. T hese include:

1 :roleet 'lanning Gulde
.  E ac: city w ul receivt up to five copies of yhis Ioose-

leaf bound Planning Guide. It will contain a menu of project ideas andl informasion about how to select projects that will fit each pArticular clty's
resources and needs. Specifically. cities w ill be encouraged and assisted to plan

Eart: Day 1990 projects that will support their existing program zfforts--such as1 ridesharing
v recycling, energy or w ater conservation. hazardous m aterials, tree

planting. etc.--or that w ill help them  launch new  efforts w hich m eet their needs

as a city. ne Planning Guide will include a wide variety of tips and resources to1 sist cities in implementing the projects they selecî. ne planning ouide will beas
availablt December 1.l
T he G lob al C ities N ew sletler. n is new sletter w ill contain inform ation on the

growth and development of the Global Cpties Project as well as additional lipsl and resources
.

Prolect Planning Seminars. Project planning training sessions will be held inl major cities across the United states
. u p to three person s from  eacs

participating city m ay attend these one day sessions. T hey w vll be designed to

j build upon the information presented in the Planning Guide and newslelter. The
sem inars w ill be held in early February.

1 Environmental Program Referral serviee. A1l participating U.s. citles will
be m em bers of this inform atlon exchange through M ay, 1990. E ach city w 1l1 be

asked to descnbe how several major environmental threals are likely lo effect1 their city
- 
w hat their city is eoing aboul it, and w hat their ciîy couu  conslder

doing about it. Each pmiciyating city will be provided with contact informatlonj for other participating çitles whose problems and programs provide an
opportunity for collaboration and cooperation.

1 Final Report. Eac: membor city wil! bl provided with up to ten copies of tlke
G lobal Cities Projem  Final Rem rt n e Final Report will detail the activities and

sxcesses of the project as a whole.l

1

1

I ,

I ,



I
j Membeahip in the Olobal Citie: Project entails a nominal fee based on the size ofyour city. For çities under 50.%  in popqlatjon, the fee is $5* . Betw een 50-

1X .e . tbe fee is $1e . Over 1* ,A , the fee js $2,G * . n ese fees w ill pay tht

1 costs of providlng the support servicts described above. Fees may be paid by acity governm ent itself, or they m ay bw paid on behalf of a city by a cltizen.

business or organization of the city. (Counly governm enys are also encouraged to

1 become membtrs.) If you have any questions. wnte us at lhe address on llle
M em bers:ip Enrollm ent Form  or phone us at 4 15-321-1990.

l

l
Membership Enrollment FormI

j City/state: - . - .
Mailing Address: - - - -l

1 principal contact person.
j Phone: . - - -

Population: - .I
M em bership Fee E nclosed: - -

l Make checks payable (o Eartà Day/Global Cilies and zerd lhem wilh lhis
enrollm enî form  to :

I *
E arîb D ay/G lobal C itie:

1 P.o. Box AAStanford University
C alifornia 94309

I

l

I

l
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KRRhRILITATION LOAN - VICKY L. CLXBURNl
The City fs Standard Rehabilitation L oan P rogram  inc ludes a Home P urchaae

LO?n Po liey w hereby low to m oderate incame res iden ts who are in on e o f the

jj following categoriea may receive asaistance to become homeovners:
1. Fam tlies on the Relocation Workload who need to get into standard

housing.I
2 . Fam i lies liv ing in sub standard h oul ing w ho are e lig ib le to com e on th e

relocation workload by offering a heme purchase loau or replacementjj housing.
3 . Families who are rurrently living in pub lig housing who want to become

jj homeovnera.
4 . Fam ilies w h o are on the Hou sing Au thor ity w ork load w ho are ren t

burdened, living in substandard housing or living in an overcrowded11 condition.

5. Families who were relocated by cn--mity Development into rental housingjj and who have an opportunity to became home@wners.
6 . Famï lies w h o wa nt to pu rcha se vacan t , han rd ed-up , aubstandard hou ses

that have a blighttng effect on the neighborhood where we are going to11 bring the house into standard condition.

Ms. Vickie Cly-lrn as a former relocatee qualifies under the fifthjj provision. Ms. Clyu.>n and her daughter were relocated frox substandard
housing into a Sec tion 8 subsidiled unit in 1982 . She sub sequent ly mov ed

from the sub sid ixed hou sinq into a sh ared ren ta l sitq ation . then into an

jj rtnyyaaiv,midwsazsraenvuual sutotoxatoiopnz,omuudssisvunu-ooresadsysutosa-scwcexamhvxaepeg yej; mKaov..
FhAn ken years and ha@ improved her emp loym ent so that she has doub led her

annual salary in the aeven years since she was relocated. she began11 worktng for her current employer in January. 1982. Ms. Clyuxrn is an ideal
candidate for the Hoae Pur-hnee LOan Program whieh hls the objeetive to

help 10* incame peraoas begame homeowners.11 
d Reh abilitation Frogram  app rov ed by the c ity council aUn der the St andar

h om eowner ia to p ay no m ore than 30% ok their gross K onth ly income less

federal taxes tnunrd housing expense. Housing expenae ia defined as11 prineipal and inkerest payment, real estate *nees and insurange.

I

I

I
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An analysis of Ms. Clyhu- ' @ ingxe and projected houing expense is listed jbelow: Her household income is S7% of the median incxe
.

Gross Monthly Ince-- #1, 326 .71 jLess : Federal Taxes 128.20
*1 , 198 .51

X 3Q%

3 59 .55 l#
Jaess : T axes 47 .00

Insu ran ce 2Q .00

Available f or jPrineipal & Interest $ 2:2 
. 55

Based on a term of 25 years at 3% interest, Ms. Clyhx'rn 's principal and Iinterest payment would be *265.91 which is within the $282.55 mnxd--. Ms.
Clyburn ts currently paying monthly rent of *285 .00 . She hae rented the
sam e apartm en t since Pebr uary 1 , 1988 and has an ex ce llent paym ent history .

h lien tn the amount of #56 #tQQ wilk be placed on the property
x

o

z z

T h

a s

i

o

e w i ll jl
regenerate our loan fund s fo r fu tu re needs of lower-incom e fn-

The breakdown of total eœsts involved in this purlhase is: jj
Sales Prire $49 ,950

Rehabilitation Cost 6,395 IProcessing Feee 330
Su rvey 75

A t to rn ey Fe e s 3 5 Q

$57,100 jjL
e ss D ownpayw en t by M s . C lybu rn - 1 ,00Q

Total Amount of boan #56 #1Q0

I

I

I

I

I

I

I

I
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1 ppxanxza wœ xsszmm  pxxnx

j nzr- e: lb preserve the Cxty's exastiœ hcxusazg stœk, toer
ove liv lm  Y itaorus of la  to V erate 1-

Y eholds, arl to revitzalize neaWe e s.l 
pr zmary ob a ua v e-s : ' xs s i s t j xsrox y ccx  ezs tssn p r awu  - :. ..v x oo 1 a w ..u ons o f thecity's

tm zme structures.I o proude afforaable housaav o ran,ues for z- vo
e erate î,m ro fam lies (l-  to ce erate 'Anr!r-

famxlle-s def-  as famtlies whose gross Arevww is 80%1 
.  ag wl : :S : -0 f t) e: c nea t.z oi ann o ) nYura t.s f Omr Charp z .1 o wt te tyj' 1 e xjv s x -
cally harxlxca- .I 

cw v ral polw zes : o x ssxst in  fxruaz. a,v  ezw as ze actm u es th rcxzqh 1= ,

azz  defo m va  Ixaynwm t 1-  or a cxxtin zuataon

*u.c.14 makom the usutarxze affordabte.l @ c-  (m vkant.s pay up to 3o% of tzezz gmss sncvv,w
less fe era l taxes for hotzszœ  exx mse .

@ D P rxs tm to $ 7 , 5 0 0 f rtaa cwn er 'txxnman t.s wlr arej 
.  

e

y 

y
yyu  g jsa ys az ys r u  j ovy w wxxmx um tvyxxmyw jtax a , ym ,. , y g os ymyj-

pro fxt org anu a taoms 3% ; for tnvestors 2% ke l-  th e

prH rate; for defea're myrrent 1= zero interest11 rate.
@ A sslsennoo  is av axlab le C yty-w ide w 1:h effor ts con -

œntrate xn the 21 rvmm'm ta'acta luwam the greatestj mwnywr of sub-senrvunl housim unat.s.

Elwlble Mtwiues: @ corr% on of 1= 11N M e nolatm1 : '''W
' 1 CJ Z C  X  W'A- s

@ W ater ard  s-  tap on fees

@ HarHica>  e fxcatacms1 ' Approv- novzzv = a rela-  to rel= kazs - 11-
tm it

@ Historxc presm auon of deszgnate prqmtiesj @ 1=  ard Grant prœessizv f-s
R urce of Purd s : * FV K aI f'rm m lnl' ty M elop re nt Blœ k Grant Fu s .

l clearances: o ciw crx,viz awrove e afœcauozw to the stareard 
w ag .pe ah itltataon to M  ard  Cmrant Prœ ra n on f- nlm r l2 ,

HxlafaM by MA randtxn on June 23. 1989.1 o cktv ca.rw-œz apprwaz ls zwkktr- for asszstaz.e over
$50,000.

@ City Manager ayproval Is required for asszstance of11 $50,000 and Mnder.

I

I
5
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&fIS&ON To ,r<rease me a ?z6W ce lly of e e 1/ care Yr (me anoemr % G j-u

j of Central Caeollnas, lnc
Bogef w  wo  ens 

301 s Brevard st

Chalrm an ot the Board 
charlotte Nc 28202

(704) 372 7170

j soroensay tyl ZmC, S B. n d e r %. y () z : jr joa k j j y y jMonroe794) 283
- 3537(

I xovemser , , : ,a9 c.2'r,o-:sc-J-- ,-a-;aanas
.-n,) -a-,.-,.,,.)

I 't'o: M a yo r  Su e M y r xc k
M e m b e r s o f *h e C h a r lo t te c a ty c o un c a.z

1 FRox: pat 'rate, chaœrman
c h a r lo t te -M e c k l en b u rg C o u n c œl o n A g xn g

l suwxscr: changang status ot khe charlokte-Mecklenburg councal on
A g xn g

j About ten years ago the Charlokte-Mecklenburg Counczl on Aglng wasorganzzed as a plannxng and advocacy body . servxng as a advxsory
c o un c a.l to th e Eh r e e m a ao r p o l ac y b o a r d s a.n o ur co m m u n i ty , th e C œ ty

1 oc bO u: na Cz j el j C: Or ou mn t ( j, Ce Os mme ) :S J J eo ns ozuDrdc tle Zs i abnecl eWaacYh' b of l z.c () at phpeon x' n f: We az Q enjlb We rz ss
t o th e C o u n c x l o n A g xn g .

I over the years the councal on wgxng has zncreased its œnvolvementxn I s su e s a f f e c t xn g o ld e r ad u lt s z.n  th xs co m m u n lt y . F u n d ln g f o r

x ts a n n u a l b u d g e t c u r r e n k ly c om e s fro m kh e c o un ey a n J U n z ted W a z ,

j while appoœntments to the Council on Agïng contlnue to come f romtHe three polzcy boards 
.

j x ct ma yyl ns ) us tg r aa En (j M ea j ( o' c abthaeo ncsG llcpll t: alenn JIXJ V: jj he 2 Su n gjeehN w*a y ! G Y zEn Oj f; y Ey h eaP
com m xt tee o f th e Un iEed W ay B o ard recom end ed th at th e Co un c xl o n
Ag xn g s e ek  a g e n c y m em b e r sh ip s ta tu s . T h a t g o a l h a s b e e n p u r su e d

I ana we hope to be named as an andependent unxted way aqency at xtsan n u a l m e e t xn g  zn  J a n u a r y , 1 9 9 0 .

l some changes will occur as the Council on Agxng becomes a separaten o n -p ro f xt ag e n c y . F o r o n e th xn g f Eh e b y - l aw s c a l l fo r a r o ta t in g
b o a r d e w h o se m e m b e r s a r e se le c ted  b y a C o u n c xl o n A g xn g n om xn at xn g

j commxttee . That means that af ter January , 1990 the three pollcybo a rd s w x l l n o lo n g e r a p po zn t m em b e r s to th e Co un c al on A g ln g .

0ne o f the benef its der ived from hav ing appo xn tm ents from d if feren t

I sources was khak :he councxz on Agxng has a very dxversif xea board .T h e b o a r d p l a n s to  co n t xn u e th a t tr ad xt io n  b y b e xn g  c e r t a xn th a t

th e m em b e r sh ip r e fl e c ts th e c o m un z ey An i es b r o a d e s t s en s e .

l
C O U NC IL O N AG IN G

l pavrc'a c Tate - cyarmao
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j The Council on Aging wzshes to retain Its status as an advisorygroup f or the City Counczl on issues involving older adults in this
c o mm u n z t y . A s th e po p u l a t io n o f p e r so n s 6 5 a n d o v e r g r o w s r a p ld l y ,

it wzll be vital that the City Councz.l have a communxty board onl whzch a.t can rely to gœve vital and usef ul znformatxon . We hope
kh a t y o u w zl l u s e u s e v e n m o r e a s w e f a c e t h e co n c e r n s th a t w zl l

f rom havzng a ''grayzng'' community .come1 
le a s e re e l fr e e t o c a l l o n  m e o r o u r u xr e c t o r , B ev e r ly p a k n a xu ,P

I f y o u h a v e q u e s t io n s o r c o m m e n t s a b o u t o u r n ew  s t a t u s . W e a r e

excxEed about the opporkunities and challenges f acing us as a morel mndependen: organzzaezon . we hope we -zll be able eo serve you
w e l l a s a n a d v x s o r y b o d y .

I /dc
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jj Rec---end adoptton of an @rdXnnnge authori&ing the use of inrem remedy to demolish and remove the dwelling located at 17Q8
Hawthorne Tm ne. (xt x --od)

11 Reason For Inspection: Neighborhood Petition
Date of Inspectton: 1/18/89

Ownerts) Notified of Hearing: 1/31/8911 Hearing Bcheduled Por: 2/15/89 (Mail Returned)

A tttle search was ordered and received June 1, 1989 and therejj were no other parttes in interest to the property. The
Comp laint & Notice of H earing and F inding of Faet & Order w ere

a dv e r ti s e d  in  t h e M e c k le n b u rg  T im e s b e c au s e t h e o w n e r c ou l d  n o t

be served by certified mail.I
ownerts) Kotified of New Hearing Date : 7/14/89

Hearing Held: 7/31/8911 Ownerts) Ordered to n-molish Dwelling By: 9/9/89
istlmnted Value of a  u llinq : #30

Bstfmnted Repair (Which gxceeds 65% of Xstdmnted Value):jj $3,950 for extertor violations only. Access could not be
g a tn ed to th e in te r io r .

Ownerls) Appealed Order to Housing Appeals Boardk 8/25/8911 Housing Appeals Board Net And Upheld Demolition Order: 1Q/2/89
T h is st ructu re h a s b een  f ire a x- xg ed  an d  is in  a ang e rou s

condttton.I
The repairs tne lude : rep airing ho le in foundation w a ll at

rear ; rep lacing w eatherboardinq at fron t and right side ;

jj sscossaypausa,sggoouupxainutoixngmexytyerutporoiurevpsgla:cuinggsabaryokseasygaalazssgsiyvop:
porch eeiling ; rep lacing m ieaing e in dow screens and fron t &

rear screen doors; replaring roof systea at rear of dwelling,11 ineludin: sbeathing; replacing deteriorated boxing at rear;
replaging loose and mi ssing brtgk at ch imneys ; and rep laging

gutters at front of dwelling.I

l

l

I

I

I
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2 Appolnted Y g Ma zor
5 Appoxn ted by ci ty councxl

I

I
HOU S ING AUT HOR ITY

11 (7 Messers)

11 :embership - Appolnted for five-year teras.
Aesponsibi liti es - T o bui ld , Q ainta ih , and ope rate safe and santtary

jl Sow-rental housing for persons of low income.

l xsasa o-zs, . -- - lro-,lr-sss-szo/x- -.- -OZ.Gpor''M' aprwv- . vsss sxpzauzcs
fHlpau: R . Leonard W/H Developer 3/13/86 Unexp . 12/17/86

11 *(c)$f. ponald carroll W/H 1 Attoraey 1/25/82 12/:8/86 5 yrs. 12/17/91(C)Ju1:a Turner B/F 0 12/08/86 5 yrs. 12/17/91

(clcatherine (Kittv)jj huffman W/F 6 Rettred Bxecutive 1/10/63 12/07/87 5 yrs. 12/17/92lclllaaxf R . Maleed B/H 2 Fast Food danager 1/27/86 5 vts . 12/17/92

(clphillip M. Davxs B/H 4 Mintster 1/26/87 5 yrs. :2/17/91

jj (Hlcarole Hoefener H/P 2 5 yxs. 12/:7/33

1
'Gh a x rm an  

Revlsed 1/2Sg39
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