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1 In v o c a
-

t ion by R e
-

v H aro ld A ldridae o f Du lin îs G rov e Adv ent

Christ zan Church

2 consider approval of minutes of February 20 Zonxng llearïnas .l Februa
.

r
-

y- z
-

; 
-

R e xu
.  

1ar y ee
.

t a
-

ng and narch 6 . 1989 wo rkshop

PnL ICY

3 D ec zs ion on P etit ton N o 89 -1 b y R oaer R Lee fo r S ite P lan

Amendment to an existing I-2(CD) zonina for a 4 02 acre site on
the north s ide o f Ht Ho lly Road east o f Lee D rive

T he zon xng Comm at tee recommends th at th as p et xtion b e d en ied

Attachm en t No 1

4 R ecomm.

end approv al of th e A rt Comm œss zon 's recomme
-

n
-

d
.

a t io n q f

and au thorlz e aw ard of a con tract to the artis t Hary Sh a ffer to

w ork co llabo rat lv e ly w lth Cesar Pe lll to des ign . fab ricate and

znsta sl a p tece o f art for th e Performinz A rts Cent er

H arv 0n F eb ruary 23 y th e Art Comm xss aon unan imous ly

sh a ffer accep ted th e recomm en dat zon o f th e Perform ing

z ecomm ended z rts Cen ter ad hoc advasory commattee that artlst
H ary Sh affer Wo rk co llabo rat ive ly w lth C esar P e lla

jj to deszgn, fabrxcate and install artwork for thePerformfng ârts Center Attached is a copy of
the Feb ru ary 2: Counc il-M an ager m emo randum wh ïch

out lznes th e Perform zng A rts C en ter art zst

s e le c t fo n p r o c e s s
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Hary Sh nffer 's w o rk xs p r lm arlly in g lass , h ronze
and iron If Counc il accep ts the A rt Comm ission 's

recommendatlon , M s Sb affer k ill beg in to dev elop

an artw o rk des ign concept T he des ign w I11 b e

p resen ted to the A rt Comm zss ion and to Counc ll fo r

app rova l, and Coun cfl w f11 have an oppo rtun ity to

mon itor th e ongo ing Work In p rog ress

A rt Th e Perform lng Arts Cen ter art allocat aon xs

Allocatzon $150,000 The artist contract will be for
$140,000 The remazning 410,000 covers staff
exp en s es , a rt ist se lec t aon p ro ces s co s ts an d

p ro lec t con t in gen cy

R epresentatives o f the A rt Comm iss ion w i11 b e at

th e Coun cil m eeting fo r a presen tat ion and to

an sw e r q u es t ion s

A tt achm en t No 2

5 Cons id er requ est from M eck lenburq Coun ty fo r add itiona l

fu n
-

d in q 
- -

fo r t
- -

b e H eck lenbu ra Countv C ram lnal Justice In fq rm at xop

SFsteœ (MCCJIS)

Studv o f ln 1982 , the Amerlcan Un zv ers zty conducted a

Criminal study of the crAmfnal Justfce process ïn
Ju&t ace Ch arlotte -M eck lenbu rg at tb e requ est o f tb e C xty

P ro c ess C oun c z l an d Coun ty C omm xss lo n

Th e report m ad e severa l recomm endations fo r

Imp rovlng organazataonal relatxonships and p rocess

Crxmiqal A malor recommendatlon was the development of a
Ju s t ic e c rim in a l Ju s txce An fo rm a exo n sy s tem T h is

In fo rm at ion p rogect y tlt led M eck lenbu rg Coun ty C rim xn nl

Svstem Justice Information System (HCCJIS), has the

fo l low in g com p on en ts

1 Posïtiv e F ingerp rint Id ent ificat ion Imp lem en ted

2 à rrest Processlng System Underw ay

3 Cen tral R epos xtory System T est xng

4 P re -T r la l R e leas e Sy s tem Un d erw ay

5 H agistrate System Underw ay

6 T r ia l Co u rt Sy st em Un d e rw ay

The total cost of the components Is $2 & mtllxon
In 19 8 8 th e C i ty p u rc h a s ed t h e A u to m a t ed

Fingerprint Identification system for $1 2
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m tllton TNe County current ly has und er con tract
the rem ain ing componen ts wh ich are est zm ated to

cost 11 2 million

â report on the NCCJIS project fs sttached

Fund xn : M eck tenhurg County y th rou gh  th e C xt izens C r im tn a l

Xecuested Justice Commission (CJCCI, Is requesting a Citl
contrabution of $139,711 to fund the consultant
serv ices necess ary to comp lete th e sy stem

components under County cont ract Ov er the life

of the project, Mecklenburg County has contrlbuted

$1 1 miltion

The attach ed repo rt add resses the ben e fits the

C ity can exp ect to rece xv e from  th e sy stem

Imp lem en tation

oot ion s T he C xty Po lice and Mun ic ip a l In fo rm at ion
D ep artm en ts h av e b een in vo lv ed an d su pp o rt xv e o f

th e HCCJ IS prolect fo r ov er five y ears T he v a lue

o f th e sy st em xs unquest ion ab le The C tty h as

contributed its fair share of pro lect support

w ithout much visib ilzty

There are tw o opt ions fo r cons id erat aon

1 Fu n d th e R equ est
T h is opt ion recogn izes th at the C ity shou ld b e

m o re v is ïb le in it s sup po r t o f th e p ro lec t

F un d xn g is av a itab le xn th e Co un c tl co n t xn gen oy

(current balance ïs $324,644) and an ordznance
h as b een p rep a red fo r con s xd e ra tion

2 R eq u es t Cou n tv Su pp o rt

T h is op t mon reeo gn xz es th at th e requ es t is to

fun d a p ro lec t ov e rrun Mu ch l ik e th c

automated fingerprint system (AFIS) the actual
cost s h ave exceed ed th e bud get If th is w ere a

City proleot: the comptetxon of the project
vou ld req uare fn te rn a l revleœ fo r fund lng

Ad d it io n a l fun d s w o u ld b e id en t if ied by

deferra l o f low er p rtorxty progects

The County w as ask ed w hat budget rev iew w as

uadertaken for this project overrun and the option
chosen w as to look fo r a ltern atïv e revenue

r e s o u r c e s
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R ecomm end a- T he recomm endatzon Is to ask th e Coun ty sta ff to

tion rev iew the comp let lon o f th is p rolect w ith in its

p r io rit les an d p rov zd e ap p rop r late st ra teg ies to

th e Co un ty Comm iss ion and th e C it lr en C r im xn a l

Justice Commission for project completion

Fund s Genera l Fund Con ting ency is the sou rce o f

funding, balance totals 132%,644

A ttachm ent No 3

6 R ecomm end ad op t ion o f o rd in an ces to am end th e C ity Co d e .

Ch apter 10 A rtic le 11 and III en tit led HHea 1th and San itat ion'f

to zm prove commun zty c lean lln ess

I ouzh er A t th e Septemb er 6 , 1988 w o rk shop , Counci l
L itt e r con s id ered th e cau ses and p o ss ib le so lu t ion s to

Contro l litterzng problems zn Cbarlotte (Informa-
O rd in an ce t ion sent to Coun c il in th e w orkshop Egenda is in

the Councll lzbrary ) As a follow-up to workshop
d as cu s s ion s , th e Op e ra t ion m D ep a rtm en t rev zev cd

the cu rren t Litter Con cro l o rd in ance and p roposes

an amendm ent wh ich w als toughen pena ltxes fo r

v io lations T he am endm en t ls endorsed by the

C lean C ity Comm ittee

Oo e rat ion s In th e n ex t few m on th s th e op erat xon s C omm it tee

Comm ittee W I11 b e considering som e add itiona l innovatmve

app ro aches to tE xs p rob tem T he su gges tmons ol

th is agend a w I11 ass zst any futu re e ffo rts and w e

recomm end mov zng ahead on streng then zng the

ord in ances

Current Fines range from $10 00 for slgn violatxons to
Qrdtnance $25 00 for weeds nnd grass, trash and rubbash .

and mascellaneous junk accumulations and to
$50 00 for Illegal dumpxng and mud/dirt on
publzc streets resultzng from construction/
d em o lzt ion s ites

V xo lators have seven days to comp ly

F o r no n -comp lian c e w e can p u rsu e co r rec t in g th e

v xo lat ion th rou gh th e co u rts how ev e r , fin es

a re rare ly p a id

Proposed W I11 decrease th e lengtb o f tim e from sev en

days to th ree day s fo r correct ing som e

v io lat io ns , e g n ot ic e o f a re fu s e o r lit te r
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violation concerning accumulation of trash/lunk
at th e cu rb o r in th e y ard T h is w i ll redu ce

the t im e that trash prob lems are v isib le

W I11 zncrease th e fine fo r dump ing trash on

prfvate property from $50 00 to 1500 00 This
is autho rized in State statu tes and shou ld

d zscou rage illega l dump zng T here are now 54

illegal dump sites around th e C ity wh ich are

being monltored and cleared as needed by C xty

fo rc es

W I11 increase fln es fo r varaous v io lation s >

su ch a s

Cu r ren t F xn e P ropo sed F in e

V io lat ion

Early trash setouts $10 $25
High weeds/grass 25 50
Accumulation of trash/junk
at cu rb o r xn re ar y ard 25 50

Hud/debris on streets 50 100

.  Repeat v fo lat ions at the sam e lo cat ion w ï 11

have escalating fines up to $100 00 per
o ffen se A fter th e In ztia l v xo lat lon , fin es

will increase by $25 oû to $100 û0 per repeat
v io lat ion F ines are now constan t and do no t

o ffer an an cen tive to p reven t recu rren ce o f th e

p ro b lem

Once a civ il su it Is filed , the C ity can

recov er fzn es Cu rrent ly Commun xty Imp rovem en t

m ay t ak e a v io lato r to cou rt to co r rect a

v io lat Aon It Is up to th e Judg e to d ec xd e

w h eth er fin e s w x 1 1 b e p a Ad Un d er th e

amendm en t , the D mv ision m ay file a c iv il

comp laAnt to cause payment o f fines

C lar zfy tb e ab andon ed veh icle prov zsions Th e

junked motor vehAcle ordznance allows one
Junk ed v eh zc le to b e k ep t in th e 'îrear y ard'' as

d e ffn ed by  th e Zon in g O rd fn an c e so lo ng as It

h as an ac cep t ab le can v as cov e r in g T h e

am en d m en t w i l l d e le te s o m e c o n f la c t in g

lan g u ag e

C le ar an c es O p e rat ion s D ep a rtm ent
, C le a n C it y C o m m i t t e e
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7 D iscu ssion o f Ch ar lotte Ch amb er 's Inter-c zty v zs xt to Denv er .

H ay 8 - 10 . 198 9

T he Ch a r lo tt e Ch am b er 's in t er -c ity v is it w i 11 b e to D env e r

H ay 8 - i0 , 19 89 T h ese d ates are in con f lxc t 1 1th y ou r

regu lar ly schedu led Counc il m eeting on Hond ay , H ay 8 Counc il

m ay w ash to cance l or postpone th e H ay 8 Counc zl meet zng , o r to

ask th e H ayo r to rep res en t Co un c i l o n th e Ch amb er t r ip I f th e

m e et in g Is c an c e l led w e m ay n eed to sch edu le a sho rt Co un c il

m eet zn g to hand le som e rou tin e ztem s such as b id aw ards zn

o rd e r fo r ce rt a in p ro lec ts to p ro c eed

8 V o rk sh op am end a fo r th e Ap r x l 3 . 19 89 C oun c x l w o rksho p

FY90 -9 1 Pre lim inary Budget Overv iew

P ark H ast er P lan p re sen ta t ion and u s e o f St ate sv x lle R o ad P a rk

fo r botan ica l garden

BU S INE SS

9 R e co m m e n d ap p ro v a l o f th e r e c om m en d a t io n o f t h e C M G C A d v iso rv

Food Serv zoe Comm ittee tb at th e cost o f con struct in q tbe food

serv ice faci laty xn th e Char lo tte -H eck lenburm Governm ent Center

b e recov e red tb ro uqh leas e p aym en t s

Restau rant Last fa ll C ity Coun ci l app roved th e Requ est fo r

Reouest for Propo sa l seek ing an op erato r that w ou ld basica lly

P rooosa ls up fat th e neW fac ility w ith m in im a l fïn an cia l
ass xst an ce from th e C lty It w as s ta ff 's in ten t

to tu rn ov e r a com p le te se t o f p lan s an d

spec zfications to the su ccess fu l op erator They ,

in tu rn , w o u ld se cu re an y n eed ed fin an c in g an d

h av n th e res tau r an t con s t ru cted a cco rd ing to th e

C ity 's p lans None o f th e fou r p roposa ls receiv ed

w ere re sp on s iv e and a 1 1 h ad m ad e m od ifica t ao n s

w h ich req u ir ed v a ry zn g am oun ts o f C ity fïn an c in g

C omm lt tee T h e F oo d S elv ic e Ad v iso ry C om m itt ee g comp r ls ed o f

R ecomm enda - H r S lug C la zbo rne , d r Robert Perc fv al , H r

ti on George Beck and tw o C lty emp loy ees , Hs G lend a

Brown and Hr J ack xe W ilk es , d xscussed eacb

p ropo sa l and fe lt the C ity shou ld assum e the

responsib ility fo r con stru ct ing and equ ipp lng the

kitchen and food service/seating area It was
the ir op in ïon th at a long term lease w ou ld not be

In th e C aty 's b est interest In the event o f

term xnation , th ere w as no p ract ica l w ay to hand le

th e st ru c tu ra l imp rov em en t m ad e b y th e d ev e lop e r
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h ad no ow n ersh zp xn the p roperty A 11 th e

amp rovem ents beang m ad e wou ld b e attach ed to the

c ity 's bu ild ing and wou ld not b e removab le T hey

fe lt that an ad equ ate ren t stru ctu re cou ld b e

estab lzshed in lxn e w lth o ther res tau ran ts and

ustng short term teasxng, allow the Ctty maxxmum jjflexibzlity in operating a restaurant In the
cov e rnm en t c en t e r

IRent The City will recoup its expenditures through the
Structu re ren t structu re dur ing the lease term s Hod ifl-

cat ion s h av e b een m ade to th e layout o f th e

restaurant and the Request for Proposal The jjFinance Department has calculated the rent based
on a total construction cost of 1400,000 to

$500,000 The chairman of the advisory committee Iand the commxttee and Finance Department recommend
that the squ are foot ren t necessary to p ay o f f

th is Inv estmen t , In c lud ing inte rest costs , w i ll be

rea son ab le an d w i ll a tt rac t qu a lity
. 

r e s t a u r a n t j
op e rato rs B as ed o n H r C la zbo rn e ' s

recom endat ion , th is ren ta l range a.s f eas ib le l.n
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to in terested p art ies T he C xty w i 11 a lso

ad v e r t is e s e ek xn g ad d it io n a l r e s t au r a t eu r s to

bm it p roposa ls fo r th is fac zlity 11su
C learan ces Food Des ign Assoc iates , Food Serv ice Adv iso ry

Committee, Finance Department and Engineering/Real jjEstate concur In this request
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be operated f rom July 1 , 1989 to June 30 , 1990 /to serve l , 350

economxoallv disadvantazed residents of Mecklenbura Countv J I
Council The Prïvate Industry Council (PIC) has the
A oo rov a l respon s zb i lity un d e r F ed er a l JT PA leg is la t zon to

of Plan identify and address employment and training needs jjRecuired In Hecklenburg County and the Employment and
T raan ing Dep artm ent carr ies out these n eeds T he

Annual Job Training Plan constztutes a blueprint Iof programs and activittes to be provided to

I

I
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low -tncom e res id en ts o f Char lotte and M eck lenbu rg

County during FY '90

C zty Coun c il is requ ested to rev lew and app rove

the p lan , which has been approved by the Prxvate

Industry Counc xl, be fore subm tss xon to the North

Caro lin a D xv is ion o f Emp loymen t and T rain ing in

Rale igb There is ao sxgn xficant change from last

y ear ls p lan Botb tb e P IC and Coun cal must

app rove tNe P laa be fore subm zssxon A fter State

app roval ïs received contracts fo r prog ram
Amp lem en tataon w z11 b e subm atted to Counc zl fo r

app rova l in June in o rder to beg in p rog ram

operations by Ju ly 1, 1989

D escrfp.tx on The Job Trainfng P lan
o f the Job Is a comprehensxve program that out lines Job

T rain inz train xng serv ices and summ er vork exp erien ce for

P lan app rox im ate ly 1 ,35: econom ica lly d zsad van tag ed
res ad en ts o f N eck lenburg Coun ty dur zng F Y '90

Targeted popu la tion g roups fnc lude hlgh schoo l

d ropou ts , w e lfare rec ip ien ts , you th and

hand fcapped Indxvidue ls

The goal ïs to prov fde these ïnd ïvldua ls v fth

tb e sk ills n ecesa ary t o enter the labo r fo rce

an d m a in t a in p rod u ct iv e em p loym en t

Prozram Th e mon ito ring and ev a lu at ion o f these cont racts

Ev a lu ation w as expand ed ia FY89 to fnc lud e exit Interv xew s

p ith p ro g ram p art ic ip an ts xn o rd e r to d et erm xn e

the ir satisfactlon k ith th elr t ra zn ing and

em p loym en t s erv ices W e a lso fo llow up to

determine Job retention rates wages, and employer
satis factlon w xth p rogram graduates Yh ls w 4 11 be

co n t in u ed In F Y 90

Proxram s A list o f the proposed programs ls attached

Tota l The tota l p rolected cost fo r th e FY '90 JTPA

Cost program as $1,7#0,196 Supplemental City funding
w ill be d iscussed dur ing th e budge t p ro cess

D un ds A 11 fund xng assoc xated w xth th e Job T rain zng P lan

is allocated th rougb th e Job T raxn ing P artn ersh ip

;ct T ltle II-A and 1I-B g rants from the North

C aro lzna D xv zs xon o f Emp loym ent and T rs xn ing

Prxvate (The Private Industry Councxl (PlC) consists of 17
fndustrv vo lunteers , at least ha lf of vhom are ex ecutaves
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Coun cll from the p rlvate s ector O th er m em bers in c lude jj
rep resent at iv es from th e pub lxc educ at xon a l

agenc ies , o rg anized labor commun ity based

organ lzatïons , econom ïc d evelopm ent ag enctes , the

pub lic emp loyment serv ices , aad pub lic offic ials

Hemb ers o f the P IC , appo inted by the d ayor y have

as theïr fun ctlon the p rovls ion o f p o llcy gu xdance

and overs ight w ith resp ect to emp loym eat and

training activitaes Included in the job tralning
p lan T he P IC works In partnersh ip w ith th e lo cal

government unxty which tn Hecklenburg Couatyy xs jjthe City of Charlotte)

Attaqbment Ho 4 I

11 Reoommend approval of a contract betceen the Cftv of Charlotte jjand the Char lotte Area F und for $135 ,000 B0 in Houstna and

Urban Development (HUD) funds to operate a publtc housana

Tenant Traïnfnz prolram I
Prozram on Febru ary 2 , 1989 s the commun xty Development and

to be used Hous zng coam zttee recezved a s tatus report on th e

8  
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p zedmon t courts wh lch resu lted ï.n 60 p ub lic

h ous tng residon vs b e in g p laoed xn to un suî s xd xzed

loyment and w xll be u sed at nou levard llomes lemp
vh ich v.t11 undergo renov ations sim x lar to those at

ptedmont courts l
T en an t The T en8n t T ra in ing Program '
T z a tn tn ? is d es xgn ed  to p rov td e edu cat lon a l m o t iv a -

Prolram tïonal, and Job traïning oppertunïtzea for publac Ihousing reqidents in Charlotte
w ïl1 fmp rove th e emp loyab alïty o f p ub llc

hous ing res zd ents , w ith p referen ce gzv en  to jj
ind iv idua ls betw een the ages o f 17 and 24 who

reside Jn Boulevard Homes I
is funded through Housing and Urban Deve lopmen t

(HUD) monies which Chariotte's Houslns Authority
h as m ade av ailab le to the C tty 's Em p loym ent aad

T rafn xng Dep artm en t and is fnc luded In tbe curren e jj
bu dg et

œf1l run from âprll 1: 1989 through March 3l# I1991

I

l
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w tll b e Jo in t ly op e ra ted by th e E mp lo ym en t and

T ra an in g D ep a rtm en t an d th e Ch a r lo tt e A re a F un d

w a11 serve app rox im ate ly 40 Ind lv id iu a ls

A descrxp tzon o f the p rogram Is attached

A tt achm en t No 5

12 A R ecomm end adoptaon o f a reso lut ion am end in a the C ap xta l

budget advan cina the Dascov ery P lace pro lect schedu le in the

C IP from FY 92 to FY 89

B R ecomm end app rov al o f a con tract w ith D xscov ery P lace fo r

th e exp ans xon o f its ex ist znx faci lit ies fo r Phase A

C R ecomm en d adop t zon o f bu dg et o rd zn an ce ap p rop r ia t an q

$2 .000 .000 for pro lected cost th rouah June 30 . 1989

D Recomm end amendm en t to the lease aqreem en t dated Ju ly 1 .

198 1 w xth D is co v erv P lac e to ex t en d th e le ase ten v ea rs from

t h e d a t e o f ex p i r a t io n

Backzround o f D xscoverv P lace Exp an s lon

D is cov erv In Ju ly , 19 8 8 D iscov e ry P la ce con t ract ed w lth#

P lace Im ax Sy s tem s to p u rch as e th e Om n im ax Sy st cm

E xo an s ion

D ec emb e r , 198 8 - th e D xscov e ry P lac e Bo a rd o f

.  D ir e c to rs s e le c t e d an a rc h lt e c t fo r P h a s e A o f

th e p ro lec t w ath ass is tan c e o f the C ity

E n g in e e r in g D ep a r tm en t

H h en b on d s w e re app ro v ed , D iscov e ry P lace 9

u sing zts ow n funds en tered anto a con tract

w ith Hep ler and Ha ll A rch itects fo r dos ign

serv xres fo r Ph ase A Phase A cons ists o f the

d es ign an d con st ru ct xo n o f a bu x ld an g to ho u s e

th e Om n lm ax T h ea tr e : a res tau ran t s g af t s hop ,

sto rage sp ace and app rox xm ate ly 15 ,000 squ are

fe et o f exh ib zt sp ace

T o t a l p ro le ct co s t fo r Ph as e A is e s t zm a ted to

be $11,900,000 which includes a 50 percent
match (45,950,000) from the City

Con st ru c - F o r tw o reason s , D as co v e ry P la ce requ e st ed th at

t ion th e p ro le ct b e m o v ed to an e ar lze r con s t ru c tao n

Schedu le date and that bonds be so ld no later than

Sep t emb er , 19 89
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Pu rch as e om n im ax eq u ipm en t

C onduct Its fund raxsing earlxer xn o rd er not to

co inc ide w ith the Perfo rm ing â rts Cente r fund

rais ing campa ign .

N in e million do llars in General Ob ligation bonds

w ere app roved In the Sovember , 1988 bond

re ferendum as the Czty 's matchang contributaon to

khe exp ans ion and remode lxng o f th e ex ast xng

Discovery Place facillty (Phase A & B) estxmated
to cost $18 mxllxon Councxl approved the fundlng
fo r th is prolect xn the 1989 C IP budget

L ease T he C ity and D iscovery P lace entered xnto a

Amendment ten -year lease on Ju ly 1, 1981 ; the lease exp ires

Ju ly 1 , 199 1 T he C ity H an ager and the C xty

A tto rn ey h av e rev lew ed th e le as e an d recomm en d

th at th e lease b e amend ed to ex tend Ats term s fo r

an ad d it ion a l ten y e ars , comm en c in g up on th e

exp irat ion o f th e orig ïn al term . A 1l oth er term s

o f th e lease sha ll rem a in th e sam e un less

oth erwise amended by th e parties fn w ritxng xn the

m ann er prov ided fo r In th e lease

Funds The City's portion of the prolect (15,950,000 for
Phase A ) is funded through $9 millxon xn General
Ob lïg at ion b on d s au th o r zz ed in N ov emb e r 198 8

Dascovery Place's portion of the $11 9 mlltion
project (Phase A) zs $5,950,000 and Is funded
th rough p riv ate contribu t ion s .

Net operating costs for the prolect (revenues
minus expenditures) are estlmated at 1126:000 for
partial year operatzon In FY91, and 4263,550 In
F Y 9 2 fo r fu l l y e ar op er at ion s

Th is is based on th e sam e fund ïn g arrang em ents w e

h ave w ith th e H int Huseum and Sp zr xt Squ are

Und er the terms o f th e Ag reem en t , w hen bond

p ro c eed s o f th e C ity and D xscov e ry P lac e fun d s

h av e been exp ended , th e C ity at ft so le e lect ion

w A1l e ither adv ance funds as n ecessary to m ak e

oon t rect p aym en ts o r ob ta xn n e ce ss a ry fun d s b y

c a llin g on D iscov e ry P lac e 's Irr ev o c ab le L o an

Comm itm en t If th e C ity adv ances th e fund s

D ls c o v e ry  P la c e . 1 1 1 r ep a y th e C z ey  K a th in te r e s t

ca lcu lated at the cu rren t mov ang w e lghted av erage

y ield o f the C ity 's Investmen t port fo lio
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C learan ces Th ls con tract v as n ego tzated by the F inance

Dep artm en t and has been c leared by the Lega l

Departm en t , Eng ineer zng D epartm en t , Budg et

D ep a rtm en t an d D xs cov e ry P lace Bo ard

13 Recommend (A) adoption of an ordinance appropriatznq funds to

(B) award a contract for $87,749 39 to Executive
T ran sportat zon , fnc for operatxon o f a shu tt le a lons

Indep endeq ce Bou lev ard fo r one year du rina construct ion

Recomm enda - Based on th e 1ow b xd , a comm xttee m ade up o f

t ion rep resentat ives o f the Transportation , Budget , and

Purch asing Dep artments recomm ends Ex ecu tive

T ran sp o rt at xon , in c , to o p e rate th e In d ep en d en ce

Shu tt le Execu t ive T ranspo rtatioa is a m ino rity

fzrm A lthough b fds v ere requested for op eratfon

fo r on e y ea r , CDOT w i 11 c lo s e ly m on ito r r id e rsh xp

to d et erm in e I f th e s e rv ice sh ou ld b e ex t end ed

beyond the first sfx months (The City or tNe
contractor may cancel on 30 day written notzce)

Ooerat zon/ Operatlon of the Independence Shutt le w ill b egzn

P romot ion on M ond ay , Ap rzl 10 , 1989 Th e serv xce us ing vans

of -XS uttle w I11 op erate on e trxp p er hour, sev en days v eek y

from 6 30 a m to 6 30 p m w ith on e add it ion a l

t r ip a t 9 30 p m F a res w i l l b e th e s am e a s

Charlotte Transft $ 70 cashy pass, or tlcket
Pub lxc tlm etab les and oth er tn form at xon on th e

se rv ice w i 11 b e bo th m a i led and h and -d e lav e red to

bus inesses and res xden ces a long th e route

lnfo rm ation k I11 be posted In Charlotte T ranslt
b u s es m ak xng cu r ren t p ass en g e rs aw a re o f th e n ew

s erv ic e E x ecu t iv e T r an sp o rtat ion In c a tso is#

Interested in several p romot ional id eas to

helgh ten fn teres t zn the serv ace

Backzround In anticip atton o f the construction of the

Inderen- Independence Freeway/Expressway, Charlotte
dence T rans lt 's loca l route on Ind epend ence Bou lev ard

Shutt le w as d iscont inued In Sep tember 1988 A new route

Autho rized us zng Commonk ea 1th and W ood land Av enues w as

cre at ed tr av e l ling p a ra l le l t o U S 74 , r etu rn in g to

Indep enden ce Bou lev ard at th e Am ity G arden s

Sh opp xn g C en t e r Bu s xn e ss es lo c at ed a lon g

Independence ask ed that Council autho rize

o p e rat ion o f som e fo rm o f lo ca l bus se rv ic e ,

p r am a r m ly fo r th e mr emp lo y ees C DOT w o rk ed w zth

n e xghborhood assoq iat ions and bus tn esses to
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dev e lop a route a long Ind epend en ce w h ere lo ca l

serv ice w as prev ious ly op erated

RFP A fter Coun ci l con cu rred In the serv ice des ign on

D ecemb er 12 , 1988 , a R equest for Proposa ls w as

Issu ed so lac lt ing p r ava t e an t er es : an ro u t e

operat ion à p re-b id con feren ce he ld on January
30 , 1989 W as att end ed by rep resentatives o f five

compan xes Th ree proposals W ere received on

F eb ru a ry 10 , 19 89

Funds Pub lic T ran spo rtat ion Fund fund ba lance

C tearan ces T he Budget and Ev a tu at ion Bep artm ent and the C ity

Atto rn ey hav e app roved the o rd zn an ce

14 R ecomm end adopt ion o f a reso lution au tho riz zna a Mun ic ipa l

Aareement w ath th e North Caro lin a Department o f T ranspo rtation

(NCDOT) for construction of Independence Freeway between
Brooksh ire F reew ay and Brxar Creek .

T hls Item w as d eferred at the Feb ru ary 27 , 1989 Coun c zl meet ing

N eed for T he NCDOT as p rep ar xng roadw ay constru ction and

Nun ïclo a l rlgh t-o f-w ay p lan s fo r Ind ependen ce F reew ay

A zreem en t b etw een B rook sh tr e F re ew ay an d B ria r C r eek C ity

Counc il prev iously agreed to re imburse the NCDOT

to pu rch ase add it tona l r igh t -o f-w ay on th e no rth

sid e of Independen ce gou levard b etw een Pecan
Avenue and Horn ingside D riv e The NCDOT asks the

C ity to enter into a mun xc apa l ag reem en t to

fo rm a lize how such rexmbu rsem ent w ill occu r

D eta zls o f Tb e requ ested reso lu txon au th orizes a mun ic ip al

A e r e em en t a g r e em en t v it h th e N C D OT  fo r c o n s t ru c t in g

Ind ep end en c e F reew ay b e tw een B ro o k sh iro n kuew ay

and Briar C reek Per the agreem ent , the C xty

w ou ld reïmburse th e NCDOT  100% o f th e co st o f the

add itiona l righ t-o f-w ay W h ich zs lo cated on th e

no rth s ide o f lndep enden ce Bou lev ard betw een Pecan

Avenu e and Horn ïnga id e D rive T he add ition a l

costs vould fnc lude re locatlon assistance
re lo c at ion p aym en ts , and rem ov a l o f ob st ru c t ion s

on the prop erty , al1 in accordan ce w ith approved

p lans and property acqu lsltion po licies

Con s is t en t w ith C ity C ou n c i l îs H ou s in g Po licy to

p res e rv e ex ist in g h ou s in g , th e C omm un ity

Development Department (and otber City staff) wi11
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W o rk w ith th e NCDOT to determ in e If any res i-

d en t xa l st ru c tu res acqu ired fo r th e p ro lec t can b e

re located and reh ab illtated

P avments The extra right -o f-w ay is app roved in the

to NCDOT current CIP for 1B millaon although the City wz11
be required to pay actual cost which may exceed $8
m illion by the fin a l p aym en t in 1995 Per th e

ag r eem en t , th e C ity w ou ld re imb u rs e th e N CD OT In

th ree paym ents , the first being due when

acqu xs at lon o f the extra righ t -o f-w ay parce ls as

au tho rized and the rem ainder in two succeed ing

y ea rs T he fxn a l p aym en t zs ten ta tzve an d w f 1 1

re f le c t a c tu a l c o s t s R e fm b u r s em e n t p ay m en t s a re

ex p ect ed to b e d u e In FY 9 3 , 9A , an d 95 Som e

ad v an c ed acqu is xt io n o f r igh t -o f -w ay co u ld o c cu r

fo llow zn g ex ecu t ion o f th e M un ic ip a l A g re em en t and

au thor zzat lon by the F edera l H ighw ay

Adm xn lst r at aon

F un d s T h e C ap ïta l Imp ro v em en t P ro g ram Bud g et fn c lud es

12,000,000 per year begznnang Fï90 to fund
r e am bu r sem en ts to th e N CDOT

C learances The Hun lc ap al A greem en t h as b een rev ieg ed b y th e

City Engineerzng Department, Charlotte/Hecktenburg
U t i lity D ep a rtm en t , and th e C h a r lo tte D ep artm en t

o f T ranspo rtat ion

15 Recommend approval o f a loan aareement of $197 000 between the
C itv and H J Propert ies , In c to p rov ide funds for

con struct ion and perm anen t fxn anc xnn o f a m ed zca l bu ild ina to

b e located a t the corn er o f Beatt zes Ford and G riers G rove

R oads

Pro lec-t T he partp ers o f H J Properttes : tac are W iltiam

D es cr iot zon H B a rt and D r J erry A Jon es T b e p rop o s ed

p ro lec t w i ll b e kn ow n a s L an d xn g Squ are an d w 1l 1

b e u sed as a m ed ic a l fac a lxty th at w x ll ho u se tw o

do cto rs j a ph a rm acy , an d an x -ray o f fac e T h e

p rolect w i11 be located at th e co rner o f Beatt ies

Fo rd and G r fe rs G ro ve Ro ad s T h e a re a ha s m in im e l

m ed xca l o p t ion s av a z lab le w zth th e n e are st

facility approxrmately 1 1/2 mites east of this
s ite W ith th e ex cep t io n o f th e H ea 1th D ep artm en t

o f fi ces an d a sm a ll ch arop ract ic c lin zc , th e

Imm ed zate n eighbo rhood h as no m ed ica l facilities

D eta ils o f p ro lect are attached .
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Loxn/lobs The $197,000 will be used for the purchase of land jj
and construct zon o f th e med ica l fac ility T he

bufld fng . ï11 contain 5 :500 square fee t The

1197,000 will be used in conlunction with a loan
from Pnited Carolina Bank of $247,000 H J
Properties, Inc. will contribute 1:9,400 to the
p rolect T he C lty is requ ir ing the c reat ion o f at

least 14 fu llt ime Jobs as a cond it ion o f the jj
loan It is anticipated that eïght of these jobs
W z11 be m ad e availab le to ind iv ïdua ls from 1ow to
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youseholds located wïthin the jj
Pub lic It h as been d etetm in ed th at th e p ro gest is

Pu roose e ligib le for City finan ced participation as It

meets the program oblectives of low/moderate
income 1ob creation and provides a needed medical

servioe to the area jj
âs prev iously m entioned , there Is a need fo r the

proposed medlcal servtces ln this area The Ipopulation bas grown substantially in this sector
o f th e C ity as g row th h as been red irected T h xs

red irect ion h as resu lted in increased res ld en tia l

and commercial pockets that require addztzonal jjservices as bas been weli documented in other
areas o f the C ity T he p ropo sed m ed ica l facilïty

will assist in meeting the pbysiologacal needs of Ithe residents in this area of the Beattxes Ford
Ro ad co rrido r

There wi11 be 14 new jobs created as a result of jjthi
s loan It is an ticipated that 75% o f these

Jobs w I11 be m ade av ailab le to Ind ividua ls from

1ow to moderate Income households I
See attached add endum fo r deta zls regard ing th e

project costsy source of funds loan terms' x jsecurity and public purpose

Funds Economic Development Revolvzng Loan Fund I
C learan ces The Econom ic D eve lopm ent Rev iew Comm itt ee app roved

th e lo an on  M a rch 15 , 198 9

A tt achm en t N o 6 11

l

I
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16 R ecommend approva l o f a loan aareemen t for $ 181.600 betw een

th e C ity o f Char lo tte and Co lorcra ft P rin tinq Companv . In c to

p rov zde funds for the pu rchase o f p roductlon mach inery fo r a

pr intinq p lant

This Is a Development and RevitalAzatzon Fund IDARFI loan
Back ground on th is lo an Is attach ed

P ro lect Co lo rcra ft P rinting Company , 1n c o f 310 E

D escrao tion T remont Avenue Is a loca l bus iness w h ich w as

estab lished in 1966 T he company is own ed and

op erated by G Ray Be ll and produces and pr ints

sp ec xa liz ed p ack as xn g fo r a d xv ers zfaed cu s tom e r

b ase The comp any sp ec ia ltzes xn hos iery

packaging Sales have rzsen from $11,000 zn 1967
to $4,278,000 in 1988

R e cen t ly C o lo rc ra ft acq u lred th ree n ew acco un ts

wh ich n ecess itated a p lant expan s ion and the

acqu ïs it ion o f n ew p rodu ct ion m ach in e ry T h e C ity

o f Ro ck H i 1 1 con t act ed H r B e l l and o f fe red an

incent iv e p ack age to re lo cate to Sou th Caro lin a

Th ïs p rompted M r Be ll to contact the Chamb er o f

Comm erce and C zty o fficials to inqu xre abou t

s xm ilar in cent zves from th e C ity and tb e Ch amb er

o f C omm erc e C ity s ta f f ass ist ed in p ack ag in g th e

p rolect as shown b e low

T he so u rces an d u se s o f fun d s fo r th e p ro le ct a re

as fo t low s

Sou rce o f F und s

Southern National Bank $227,000 (50%)
City 181,600 (40%)
colorcraft #5 .A0Q (10% )

$454 ,000
Use o f F unds

Production machinery 7/65: ,000

Ben e f its T h e lo an d irec t ly b en e fa ts 1ow In com e y u n emp lo y ed

o f th e and un d e remp lo y ed C ltJ and C oun ty res id en ts b y

Lo an

creating 48 new jobs In two years , 75% of which
w ill b e ava llab le for Ind iv zdu a ls from 1ow to

m od e rat e zn com e h ou s eho ld s

s erv tn g as an in cen t iv e fo r th e comp an y to

r em a in In Ch a r lo tt e and re ta xn 90 fu l l-t im e and

2 6 p art -t lm e emp loy ee s cu rren t ly em p lo y ed at

the p lan t T he C ïty Emp loym en t and T ra in ïng
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referra ls and train ing n e p ro
-ject site Is jl

ocated w ith xn the boundaries of the D xlw o rth

sm a ll A rea P lan and a lso w ith a.n th e boundaries

of the south Boulevard Special Project Plan j
c itv Loan n e c ity lo an amoun t is n eed ed to ob ta in th e to ta l

Needed f tn anc in g necessary to pu rch ase th e equ ipm ent

'I'he participating bank has stated the necessaty j
for th e c é ty lo an an its com m itm en t lett e r

P

p : br l oi : e Wa c Ot :t Co ) t ëd u l * t' : Wt il l df l n' df I mn l ns * do f. 8 * t l ''e ; Pu Pb I 1 Pc f ; ! l pe o s e I
rev xew by the P tann xn g Bep artment as fo llow s

Th e p ropo sa l as subm itted by Co lorcraft P rin t zng l
c omp any , Inc f alls w tth in the po licy f r amw ork by

. 
serv ing a pub lic pu rpose and p rov id xn g

e m  p

a .

1 o

r  

y

e  

m

z  

e

p 

n

y 

t

o y 
j oa r y, j os ws o ) ns ! O ': we ) y r pe Ms po vl Oj. yg : ds a o ra n l

oppo rtun ity fo r upw ard mob ility , and

Being consistent with general reinvestment Istrategxes as outlined in the 2005 Generallzed
L and P lan

The attached addendum glves details regarding the jjP ro lect costs , source o f funds loan term s y

securfty and pub lfc purpose

IFunds Development and Revitalization Fund
C learan ces The Economxc Deve lopmen t Rev iew Comm xttee approved

the lo an on D ecemb er 2 1, 1988 and the E conom ic jjD
eve lopm ent R evo lv lng Loan Fund Comm ittee app roved

th e loan on F eb ru ary 8 , 1989

Iâttachment No 7

17 Recomm end app rov a l o f tw o rehab ilitat ion lo an aqreem en ts w zth jj
the Grier Heiahts Economic Foundationa Inc for (a) 3024 Harney
Avenue for $47.074 73 and (b) 3028 Harney âvenue for $49,71: 73

i n

y 

o

: j do e pr r tg wr euhs q ox anl i t aataex et/s e. utg O b O tl S e s 8n d r e f. in an c e a p o r t i o n jo
l-o an on J u l.y 11 , 198 8 , co un c l l ap p ro v ed a zo an

Htstorv agreement of $6s, l77 with crier Ifeights Econooic I
Foundat xon to acqu ire fou r parce ls o f c xty land

and to re locate and rehab alttate s :x houses on

'

r  

h

e l: 2 2 l dz t a v 0,. onn J l onua nasr y :.9 ; ct so us : ec ql g a pv jjpor osvoeuds e s l

I

I
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11 Thas action wI11 fund rehabxlitation for two morehouses
, 

the rem ain Ang lo an W I11 be p resented to

Coun cil w xth in th e n ext 30 to 60 d ays

11 The rehabilitatzon asslstance ïs as folloks

Total After % After11 Loans Loan Rehab Rehab
âdd ress Cost Re fxn anced Am oun t V a lue V a lue

302: Harney Ave 132,944 00 114,130 73 $47,07: 73 $55,500 84%

jj 3028 Harney Ave 35,584 00 14,130 73 :9,71: 73 52,500 94%
F un d s Comm un ity D ev e lopm en t B lo ck G ran t F un d s

11 Clearances The loan applications have been reviewed by theComm un ity D ev e lopm en t D ep artm en t and h av e m et th e

requ iremen ts as a noa -p ro fzt o rganlzation to

jj qualxfy for assistance outlïned xn the CommunityDevelopment Standard Rebabilitatzon Loan and Grant
P ro g r am

11 Attached is anformataon on the Rehabztttation Assistance
P r o g r am

jj Attachment No 8

18 Nom ination s fo r Appo xntmen t to Cu ltu ra l A ctaon s P lan Study

C om m a t t e e

jj At the February workshop Counczl authortzed the appoxntment ofa ls-member Cultural Actxon Plan Study Commxttee Nomxnattols
are to be made in th e fo llow ang catego rles

11 No of Appointments No of Appointments
B y C oun c il By C oun ty C omm issio n

11 Representatxve of UnïtedWay Cap ita l Fund s Board 1

jj Members of the artscommunity (artists, arts
adm zn xstrato rs vo lun teers ,

board members) 2I
R ep resentat iv e o f the A rts

and Sc ien ce C oun c a l 2

11 Community representatzves
(persons not necessarily

I

I
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act iv e a.n the arts bu t

rep res en t at iv es o f com mu n ity

attitudes) 2

Edu cat xon a l rep resentat ives

(University artsy local
system) 1 1

dalor contributors to
the A rts 2 1

Bu s in e ss rep res en tat iv es

(financial and strategac
p lann ers , co rpo rate rep resenta -

t iv e s , o rg an izat io n a l m an ag e r

Chamber representatives) 2 1

A tt achm en t H o

*  *  *  *  *  *  *  *  *

T he C ity A tto rn ey adv lses th at agenda item s

no 19 th rough :2 m ay b e con sidered in on e

m otion . H ow ev er s any œ em ber u f Counc il may

requ est tb at an item be d xv ided and voted on

s ep ar at e ly

*  *  *  w  w  w  *  w  *

PER SONNEL

19 A Recomm end adoption o f a reso lution am end inq the Pav P lan to

add the C lass o f Econom ic Deve lopmen t Spec aa list
. P ay R an q e

323 ($28 .809-:0,537 annually)

E con om io ln 198 7 C oun c zl app rov ed a n ew E con om xc

D ev e lo om en t D ev e lopm en t D ep a rtm en t y th e d irec to r w as h ired in

Deo artm en t late 1987 An add ition a l pos ition w as a llo cated :

Estab lzshed but n either the pay range nor th e c lass iflcation

w as sp ec xf xed un t i l w e h ad som e exp e r zen c e w ith

th e d ep a rtm en t and cou ld d et e rm in e th e ty p e o f

n eed

E conom ic It is recomm ended that the c lassificat ion o f

Deve loomen t Econom ic Dev elopment Specialist b e estab lish ed in

So ecia list recogn it ion o f the sp ec ia lized dut ies and

re sp on s ib i lit ies to b e ass ign ed

T h is po s xt ion w i ll fo cu s on en cou rag in g th e

estab lishment o f new businesses and the expans zon
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o f ex xs tan g bus an ess es ap d w a ll fn v o lv e#

cons id erab le pub lic con tact and independ en t

Judgm en t and In itiat ive T he pos it zon w ill a lso

be respons ib le fo r ass ast ing in mon xto rlng and

analyzing economxc development projects and
contracts inc luding those fun ded from the

D eve lopm en t and R evzta lxzatlon F und

Funds T h ls position is currently allocated In th e

d ep artm en t bu dg et

B Recomm end adop tion o f a reso lu tion amend inm  the Pay P ian to
ad d an d d e le te c e r t a in c la s s f f i c a t xo n s In o rd e r to zm p lem e n t

recom m end at ion s fo r th e A irp o rt 's reo ra an iz at ion

A iroo rt A t th e H a rch 6 w o rk sh op , c oun c a l rec e iv ed th e P e at

R e o r e an iz a - H a rw ic k  M a in &  C o A ir p o r t o rg an iz a t ao n s tu d y

t ion wh ich recomm end ed th e add itxon o f 3 7 n ew pos itions

In o rd e r to xmp lem en t E m alo r reo rg an az a t xo n o f

th e A irp o rt D ep a rtm en t T h is ac t ion w a 11

estab lish the app ropr lqte Job c lass ifxcat ion s

n ec ess ary to c ar ry ou t th e reo rg an iz at ion

D e t a i ls o f t h e sp e c x f a c c la s s ï f ic a t io n s a r e

av ailab le In th e Coun c zl lib rary

Fun d s Su ffic ïen t fu nd s a re av a x lab le fo r FY 89 an d F Y 90

zmp lem en tat xon

BUDGE T ORD INA NCE

20 A  R ecomm en d adop t zon o f a bud q et o rd in an c e to t ran s fer

$925:000 from the k ater-sewer Unappropriated Fund Balance to
cov er add lt ion a l co st o f exp an s ion an d ren ov a t ion to th e

CHU D adm ln istration bu ildinR '

CHUD T he Cap ita l Imp rovem en t P rog ram inc lud ed funds

Exoans ion for an expansion of the Utxllty Department 's

administration/engineering building , and
91,202,758 has been atlocated for this prolect

A dd it ïon a l A fte r th e p ro lect w as app rov ed b u t b e fo re d es ign

So ace w as comp let ed , it b ec am e ap p a ren t th at th e

N e ed s zn du s tr ia l w ast e p r et rea tm en t p ro a ram w as acu t e ly

short o f space , equipm ent and staff to perfo rm

Env lronmenta l Pro tect ion Ag ency and N C D lv ision

o f E nv iron m en t a l H an ag em en t -m and a ted requ ire -

ments (Pnder EPA and NCDEH dlrection, the number
o f ïndu straa l w aste samp les requ ired to b e

an a ly z ed by C HU D h as In c reased from &0 0 in 19 88 to
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ov e r 14 0 0 In 198 9 F u tu re g row th as p ro l ec ted zn

excess of 10% per year )

F tnes F axlu re to comp ly w ith the EPA and NCDEH

Pena lt zes requ irem ents o f ïssu in g perm its to and mon zto r xng

the in dustria l p retreatm ent p rograms o f

X eck lenbu rg industries w ill lead to substan t xa l

fzn es and pen a lt xes assessed ag ain st the C aty

Pen a lt ies Wou ld most like ly consist o f sew er

ex t e n s io n m o r a t o r ium s

Oo t ion s T h e zn du s t r ia l w as te d tv is ion ïs cu rr en t ly sh a r in g

Exn lored 1ab space at th e Sugar C reek W astew ater T reatm ent

P lan t Severa l op tions w ere exp lo red , and it w as

d ec id ed th e b e st app ro ach w a s to m od tfy th e s co p e

o f the CMUD bu ild ing expan sion to znc lude sp ace

fo r th e indu stria l w aste d iv zsion

Budzet Recommended construction blds totaling $1,712,215
Ord in ance fo llow in the Bxd section Aroh itectural and

eng in eerin g costs have redu ced the ex ist in g

account balance to $1,028,132 The requested
budget ordinance will transfer $925,000 from the
Water/sewer Unappropriated Fund Balance to cover
add it ion a l co s ts fo r b u ild e rs r lsk in su ran c e

con st ru ct ion m at e ria l t es t in g labo rato ry

equ zpm en t , an d a f zv e p e rc en t con t in g en cy

C lear an ces U t i laty D ire cto r

B R ecomm en d ad op t ion o f a b ud q et o rd in an ce t ran s fe r r zn q

$250 .000 from ex istinq p ro lect accounts to accommodate a
h iah e r lev e l o f ac t iv zty in m in o r w a te r m a xn r ep lac em en t s zn

c o n s t ru c t xo n

Bu d zet A dop tion o f th is bu dg e t o rd zn an c e w x 11 t ran s fe r

Ordinance 4250,000 from two accounts to Account 635 09
This transaction is necessary due to the unusu a lly

la rg e d em an d fo r w a t e r se rv zce imp ro v em en t s T h e

ac cou n t b a lan c e is no t su ffic len t to cov e r th e

co s ts in cu r red th is f isc a l y e a r
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BID LIST

2 1 Recomm end adop txon o f the b Id list as show n THe fo llow in:

con tr act aw ards are a11 1ow b id and w ath xn budx et estam ate

un less otherw ise noted E ach pro lect o r purch ase w as

au tho r ized in th e an n u a l bu dq et

A Exp ans lon o f the Ch ar lotte -d eck lenburg Ut xlity Departm en t

Ut Allty D ep artm ent Adm in ist rat ïon and

Eng xn eering Bu zld xng - Gen era l Con tract

Recomm endataon D xrector , Charlotte-Heck lenburg Ut altty

Dep artmen t recomm ends th at th e 1ow b zd by God lev Bu ilders

o f Ch ar lotte . No rth Caro lin a zn the amoun t o f $945 .502 .00

b e accepted fo r aw ard o f con tract on a lump sum bas ls

P r o le c
-t-Description Construction of this project would

a ljow for exp ans aon and reno vatfons to the CXUD bu ild in:

p rov id ang accommod at xons for ex zst zng and futu re staff as

w ell as the ïndustria l w aste dxv ision

Sou rce o f F und in z W a te r an d S ew e r C ap ita l Im p rov em en t

Fund - (CMUD Admin istrative Bu ild xng Expans ion ) Requires
approva l o f budget nrd znance

B Expan s ion o f the Ch ar lo tte -H eck lenbu rg Ut ility Departm ent

Adm ïn is t ra tion an d U t i l:ty D ep a rtm en t

Fng in eering Bu i ld ing - E lectrica l

R ecomm endat ion D irecto r , Char lo tte -Heck lenbu rg U tility

Department recommends that th e 1ow b id by Ind -com E z-ectrxc

Companv o f Ch ar lotte , No rth C aro lxn a An th e amoun t o f

5 14 2 .445 00 be accepted fo r aw ard o f con trac t on a lump sum

b as is

Sou rce o f Fund xnz W ater and Sew er Cap zta i Imp rovem ent

Fund - (CMUD Adminzstrative Bulldxng Expansion) Requlres
approva l o f budget o rd inan ce

C Exp ansion o f the Ch arlotte-deck lenburg Utility Departm ent

U t l lxty D ep artm en t A dm xn zst rat io n and

Eng ineerin g Bu lld ing - H echan ica l

R ecomm end at ion . D zrecto r , Ch arlotte -8 eck lenb u rg U t xlxty

Department recommends that the 1ow b Id by Southern com fo rt

of Charl otte . North Caro lin a ln the amoun t o f $523 .781 0-0

b e ac cep t ed fo r aw a rd o f con t ra ct on a lum p sum b as zs
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I
Sou rce o f Fund xn z . W lter and Sew er C gp tta l Improvem en t

Fund - ICMUD âdmanastratlve Buxlding Expanston ) Requxres jj
app rov a l o f bud get o rd inance

I
9 Expans aon of th e Char lotte -Heck lenbu rg U tAllty D epartm ent

Adm xn ist ration and D t.tlity D epartm ent

Eng an eerxng Bq ild ing - P lumb ing 
j

Recommend at xon D xrûcto r , Charlo tte wd ecklenb urg D tAlâty

9

r jj
e p

a  

q

x  

j ot lt es nz t. j oe cv ou tnjy It) (;e ng dr so j t byy aa t j. st h ye jj ) o wa a bu j ud j; b yo y, J ,. .V, y . t ny dr r. e,jj wtj s jj oa f j
accepted for award o f con tract on a lump sum b as xs

Sou rce o f Fundine . k ater and Sew er C ap xtal Improvem ent l
Fund - (CMUD Admanlstratrve Butlding Expansxon) Requares

approval of budget ordznance I

E yater Distributxon Proleçt Uttltty Departxent I
12-Inch W ater Ha rn A lons Park Road

F rom N C 51 T o W illow  R xdge Road ànd
From Park C ross ing D rzve T o J ohnston Road

and 8 -ln ch W ater H a yn â lon g B xrnen D r xve jj
F rom Park R oad To Essen Drzve

Recommendation. Director, Charlotte-Recklenburg Utalaty Ipepartm en t reoomm ends that the low b id by AJM Dev elooment &

Uttlxt ies . In c .. o f Ind ian Trai l. N ortb C /rolan a , xn tb e

amount of :1&0 .39 1 78 be accepted for aw ard o f contract on

a unït prfce basis 
jj

Pro lect. D escrïotion Construction of thfs project wou ld
Amprov e the p ressure 8nd servxce of water to th e Park R uaa

a r e a

Source o f F und in z Water and Sew er Capital Imp rovem ent Fund

-  

(Hlnor Water Systems Improvements) jj

I

I
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F % at er D xstribu t zon Progect Ut ilxty Bep artm ent

16 -Inch W ater M a an A long
N C H ighw ay 73 - F rom W estmore land

Road To Hagno lxa Estates D rive

R ecomm emdat ïon D irector , Ch ar lotte -Heck lenbu rg Ut ilxty

D ep artm en t recomm end s th at the 1ow b id b y S an itarv P lumb zn e

C on t ra ct o rs o f S imo son v i l le . Sou th C a ro lln a , fn th o qm oun t

o f S tB7 H 05 .35 be accep ted fo r aw ard  o f cont ract on a un it

p r ic e b a s is

P ro le ct D es cr ip t xon . Con st ru ct xo n o f th is p ro lec t k o u ld

extend v ater serv ïce a long N C H xghw ay 73 from W estmo re land

Ro ad to a n ew ty deve loped subd xv ts zon tocated at H agno lia

E s tat es D r iv e

S o.  

urG.e oT Fund anz W ater and Sew er C ap ita l Imp rovem en t Fund

-  (Water Haaa Along N C 73 - Phase 1)

c J an ito r ia l Se rv zc es &  Supp lie s P ark s &  R ec reat ion

R ecomm endat ton : By Purchas tn g D xtector and Parks and

R ecreatïon D irecto r that the tvo con trac ts w ith App lfng

Commercial Building Haintenance . //86-115 for D zstrictq 1,
2 s & 5 in the amoun t o f *72 .600 00 and //86-463 for
D ist ricts 3 & G in th e amount o f 522 .400 .00 . be ex tend ed to

J enu a ry 2 6 , 19 90

P ro lect D esc rio t xon T h ese co n t rac ts co v e r J an ito r ia l

serv rces and supp lies fo r recreat xon cent ers at 18 lecations

wh ich are divided znto five dlstricts App llng has tw o
sep a rat e con t r act s t o cov e r J an xt or xal s erv lces fo r a1 t

io c a t ion s 0 n e con t rac t ex p ïred J anu ary 2 7 198 9 th e o th e r
.# #

w i11 exp ire September 7, 1989 Th ls action W ill ex tend th e

tw o cont racts so th at b0 th w zlt exp tre Janu ary 26 1990 w hen

th e con tract w ill b e reb id Parks and Rec reation staff w ill

ana ly ze n eeds for th e cu rren t fac tlatzûs as w e ll as th ose

faca llties due to op en xn th e n ear futu re

H r J am es App ling has ag reed by le tter to extend bo tl,

con t rac ts a t th e cu r ren t ra te

Source of Fundxne. General Fund - (Parks and Recreatxon)
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H Custodial Serv xces , Charlotte- General Services

H eck lenb u rg Gov ernm ent C en ter

R ecomm end at ion . By G enera l Serv ices D irecto r th at the

contract k xth G & L 3u xld in z Serv xces in the amoun t o f

5192 .6 79 .59 b e ex tended to October 3l , 1989

Pro necï  D escrxpt ion T h xs contract cov ers cu stod xa l

serv lces for the CMGC , the o rfg fn a l con tract has a p rov ls aon

for a on e -year ren ew al The contract renew al cost does not

in clud e a rate xn crease and xs b as ed on actu a l occup ied

square footage tn th e CHGC Con séd era tfon o f cost , lead

tfm e , an d re trazn ing v ere ân corp orated In the d ec AsAon to
not reb zd th e cont ract G & L Bu ild lng Serv ices is an HW BE

fxrm

Source of Fundinz. General Fund - (General Services - CHGC)

1 Fu ra xsN & Insta ll Genera l Serv zces

(1) Self-supportxng communïcatfon
tover v ith ground & lfgh t system

R ecommend at xon . Fy the Purch as zng D irecto r aad Genera l

Services D irec to r that the 1ov b ld : UNR -Rohn . In c P eo rïs ,

11l ln the amoun t of 5246 .650 00 . b e Rcsepted for Ew ard o f

c o n t r a c t

Pro lect Descrzot lon Th ig communicat ions tow er w A11 b e A90

ft high and w tll be iocated on Utilxty Department -ow ned

p roperty o ff the 6300 b lock of North T ryon S treet Ie ls

n eeded to enban ce Caty dep artm ents ' commun xcatxon systems by

xncreas xn g the h e ight o f an tenn as attach ed to the tow er

Source of Fund zn z Genera l Capita l Improvement Fund -

(Commun xcations Antenna Tow er - Pay -hs-You -Go)

J P av em en t H a rk ing M a te r ia l D ep t o f T r an sp o rt at ion

R ecomm end atlon By th e Pu rch asing D irecto r and th e

D ep artm ent o f T ran spo rtation D lrecto r th at the 1ow b id ,

Pav e-dark Corpo ration y z tlanta Georg la , ïn th e amount o f

$6&,0G0 û0, be accepted for award of contract on a unlt

pr ice b as ms
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P ro lect D esc r io t io n T h ls p ro po s ed pu rch ase is fo r 10 0

tons o f a lkyd thermop last ic p av emen t mark ing m ater zal to be

used fo r lon g lxfe m ark tn gs xn xntersect xons for safe and

effect iv e traffzc contro l

Source-of Fundinz. General Fund - (Transportation-
operations-constructzon Haterials and Supp laes)

K T hree ls -p assenger A irpo rt

T rans it Buses

R ecommend at ion By th e Pu rch as ing D irector & Av iat ion

D irecto r that the 1ow b zd Caro enter Bus Sa les . F rank lxn ,>

T n , in th e am o un t o f 59 9 .900 00 . b e acc ep ted fo r aw ard o f

c o n t r a c t

P ro lect D esc r ao t ion . T hes e sh u tt le bu s es a re u sed to

t ran sp o rt p as sen ge rs t o an d from th e p a rk in g lo ts

Source of Fundinz. Airport operatang Fund - (Capxtal
out lay )

L (1) - 33,000 1bs GVWR Truck Cab operations -
& Chassis (Street Sweeper) Street Haintenance

R ecomm endat ton By the Pu rchas ing D lrector & the ope rations

D xr ec to r th at th e low b id , T a r H e e l F o rd . Ch ar lo t te , N C

in the amount o f 536 .0 12 00 . be accepted fo r aw ard o f

c on t r a c t

Proleot Descriotzon Thxs replacement truck will have a11 pavement flusher unxt Installed on tt and be usod for street
c lean in g p u rpo s es

T h e cu rren t t ru ck , w xth th e f lu sh e r un lt , xs In po o r

cond lt ion an d m a in ten an ce co s ts w t ll con t xnu e to b e h xgh i f

It is left ln serv ice

So u rc e o f F un d in z G en e ra l C ap zta l Equ ipm en t F und -

(Operations - Street Cleaning)
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11 Construction Equtpment 12 Pieces Varxous Dept l
R ecommead at ion . By Pu rch as ing D irecto r &  v artou s

departm en t beads that th e 1ow b id o r low est respon s xve

bidder for each sectlon be accepted for award of contract I
Grace Equipoent Cbarlotte , H C $105 ,500 ûo

(For s-Naterial Spray Dnits) I
Ch a r Fo rd T racto r Ch ar lotte , N .C 35 ,5 12 28

(For 2-Sma11 Articulated Front End Loaders) I
E F C rav en Ch ar lotte , N C 99 ,6 16 00

(For 3-Large kheeled Tractor w) Backhoe/Loader)

P ro lect D escr tot xon : Th ese var fous p feces o f cons truction

eqq ipm ent w itl be uti ltzed in ro ad repqir, grading y and

earth moving prolects Iâ l1 o f th ese p leces o f con stru ction equ ipm ent are

rep lacement un its . Th e present p zeces are xn poor
cond ftaon , o ften out of service , and mainten ance costs to

keep them operat zonal v I11 contznue to be h lgh jj
Source of Fundznz (5) - General Eund - (Street

Haintenance) - 1668:570 (1) - Water and Sewer Fund (IrWin jjCreek Wastewater Treatment Plant) - $412,809 (1) - Water and
Seker Fund - (Sugar Creek Wastewater Treatment Plant) -

4549,961 (2) - Airport Operatfng Fund * $303,351 (3) -
%ater and Sewer Equïpment Replacement Fund - (Wastevater jj
Collectxon ) - $276:994

1
N (t) szyzcotl lbs cw R 'rruck cperaeions - street

csb & chass xs (for Installat xon H alnten anee

of vaculm  catch Bastn/storm 1
orainage system clearter)

R

o  

; : Ormma v et 'ionë s* '' oi çl ''r e' c t Bo'r l ) ea t ? ''t Il : b e:so: n ) x ''d ' r Te : tr E' Il e &e 1. ' loe r d. . l
Ch arlotte , N C , in tb e amount of 5*3 .56 1 12 . be accepted

b y aw ard o f co n t rac t I
Pro lect Descrlotion . 'lx ls truck 1 i11 have a storm dralnaae
system cleaner moun ted on z.t e ich w1.11 vaouum debris f rom

s  

o

t 

uo j m..j (; d.t 
j yja 2 n a gy ey sa ( s; ot se ma stj j; o Tho oe yy ( j ue su ae n ty yj t rs l'a Cr Xv x (t Sg mi na x pa tt 0. yj a yj o (y j

c

costs and dovn time Wi 11 increase I

I
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Source of Fundlnz General Fund - (Street Haintenance)

0 (1) Vacuum Catch Basin/let Operations -
Rodder Sto rm D ra in age System Street M ain tenance

Cleaner (Truck Hounted)

R ecomm en d at xon By th e Pu rch as zn g D arecto r & th e

Op erat ions D irecto r that the on ly b id received , Jet -v ac

San zt arv S erv ices . In c . Sum te r S C y In th e am oun t o f

: 73 .394 00 b e acc ep t ed fo r aw ard o f con tr act

P ro le ct D es c r zp t ion T h is eq u zpm en t Is u sed to v acuum

d eb r is from s to rm d ra in ag e sy st em s I t is a lso equ xpp ed

w ith a w at e r p res su re ho s e W h ich is u sed to fo rce d eb r zs

f ro m d r a ln sy s t em s

H ithou t th is equ ipm ent the Street H ain ten an ce d iv is ion w ou ld

b e unab le to c lear c logged catch bas ins or storm drainage

p ipes . T h is w ou ld resu lt in flooded streets and w ater

backups on persona l p rop erty

Source of Fundinz General Fund - (Street Mazntenance)

P C as t Iron o r D u ct x le P lp e U t z lity D ep a rtm en t

R ecomm en d at ion By th e U t z lity D irecto r an d Pu r ch a s in g

D ir e c t o r th a t th e 1ow  b ïd , U  S P io e & F o u n d rv C o .

B zrm zngham , A lab am a in th e am ount o f 5282 .109 .5 7 be

a c c e p t ed fo r aw a rd o f c o n t ra c t o n a u n i t p r ic e b a s zs

Pro lect D escr lot zon Cast Iron on ductile p ap e zs used by

th e U t l lity D ep a rtm en t to ex tend an d eep a ir th e w at er

d zstribu tion system

Source of Fundïna Water and Sewer Fund - (Water

Distrxbution)

Q Detector Check Valves Utilzty Department

R e comm en d at ion By Pu rch as in g D zre cto r and U t i lity

D irector th at th e 1ow b id CNJ En tero rl ses In c .. Foun taan

Inn , S C in th e am o un t o f 530 .8 10 78 . b e a cc ep ted fo r

aw a rd o f con t ra ct on a u n it p r ic e p r ic e b as is
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IProlect nesc-raptxon Detector check valves are used an
con struct ion o f w ater m eters fo r m easu re o f w ater flow

source of Fundxn. water and sewer Fund - (water jjni
stribution )

R Moo res ch ap e l Road cu lv ert Eng ineering

R ep lac em en t

R ecomm endatxon By the c ity Eng in eer th at th e 1ow b id o f

s95 .926 95 . as subm xtted by Mcchesnev B ros - r f char lotte .

be accepted for award on a un it p rice b asis
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Im p rov em en t P ro : r am Fy 8 7 -9 1 as p a rt o f th e s to rm n ra in ag e

Ixp rov em ent Pro: ram nu e to street imp rovemen ts in th e Paw

creek area , zncreased sto rw ater run -o f f beyond the capac yty

o f tlze ex iatang cu lvert h as caused tse cu lvert and the

roadb ed to co llapse . Th is prolect l.s to rep lace the

: Xt l : 'c ti : #r a 1 tl yr '' Ga l ''d r l,e y j br : tl o hg 2 : a bl : ; n z dn ea at ee qr mu ) : e.d t o b e j

source of Fundinz ceneral capztal Improvement Fund - I(Storm Drainage Improvements - Powell Bill and Pay-As-
You-Go TaX Levy)

I

BUDGET ORDINANCE/CONTRACT I
22 Recommend adoption of a budaet ordinance for $130,000 00 and

saapprove contracts w xtb Tri-Heck Hechanical for $354 310 00 and

Port City Electric fn the amount of $27.629 00 for modzfz- jj
catlons to the Hint Huseum HVAC Svstem

d int Museum In 1982 , the arch itectura l flrm o f C lark , T r ibb le ,

Temoerature Harris and Li (CTH&t) was awarded a contract for
Hum id xtv the design o f the M int Museum exp anszon and

yF luctu a - renov at ion In Ap ril, 1985 construct xon w as
ari an c es in th e jjtion completed In 1987 large v

temperature and hum idity o f the g allery spaces
w ere b ein g recorded T he arch itect w as d irected

to review the exasting HVAC system and modify It jjsucb that the stringent requirements of an art
museum cou ld b e m et A s an imm ed iate m easu re fo r

add it ion a l temp eratu re contro ls , a supp lementa l

ch iller un it w as pu rch ased and insta lled in Ju ly y jj
1987 , as a tempo rary m easu re unt il the ev a luat zon

of the overall system was completed and bzd I

I
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52 75 .0-00 The fln al des ign v as com p leted zn the fa ll o f

In CIP 1987 The project was advertised and bzds
receiv ed in F eb ru ary , 1988 , w ith 1ow b ad s b e zng

receiv ed from T rz-H eck Hechan ica l and Po rt C zty

E lectric In Ju ly , 1988 , Counc ll app roved

$275 ,000 in the Capital budget as the City 's
po rt ion o f th œs p ro le ct

Pb ased-  

In Janu ary , 19 89 , th e M ant requ ested th at th e

Im p lem en t a - sy s tem , as d es ign ed , b e p h as ed d u e to in su f fzc ien t

tion aval lab ility o f funds from the Hint Phase I

wou ld in c lude Increased coo ling capac tty and

ch an g e to  th e a i r h an d l xn g s y s t em  an d a

reb a lanc xng o f the air flow , Ph ase 11 w ou ld

lnclude addit zon al e lectron xc contxo ls and
sen so rs , and Phase III w ou ld Inc lude add itxona l

humidification/dehumidzfzcation capability

The M int Museum h as requested the w o rk b e don e as

soon as poss zb le so that the malo rity o f th e w o rk

can b e don e p r ao r to th e reop en in g o f th e H xn t in

H ay

Funds The City 's contributaon to the prolect ($275 ,000 )
w as in c luded in th e FY -89 C ap zta t Budget T he

Hint Huseum Board o f D zrectors has contrzbuted

$130,000 00 for Phase I of the progect
Ad d lt io n a l fu nd in g fo r Ph ase s 11 an d I II w i l l

dep end on fu rth er contrlbutions from the H xn t

d u s eum Bo a rd o f D zrec to rs

C leardn ces. The con tracts have been rev xew ed by the C aty

A ttorn ey , and app roved by the C ity Eng zn eerlng

D ep artm en t and th e M int N u seum

GONTRACT AMENDHENT

23 Recommend approval o f contract Amendment No 1 for $94 .6:5 00
for th e comp letion of aruh ateotu ral serv xces fo r the p roposed

re locat xon o f F zre Stat ton No 1

Backzround In Narch , 1988 , C ity Council approved a con tract
w xth Scott G arn er , A rch ltect , P â to des ign and

adm ïn ist e r the con s t ruc tlon o f a flre s ta eion and

commun lcat ion cen ter to rep lace the exïsting F ire

Stataon No 1 Th e facxlity w as to b e



ITEM N0 - 31 -

cons tru cted on C ity p rope rty at 94 2 Bax te r S treet ,

h ow ev e r , t est b o rin g s f rom th e s it e ind ic at ed th a t

con st ru ct zon m ater ya ls w e re p resent aad w ou ld co st

approximately $250 000 to remove A new szte on
City p rop erty beh ind the Post Offzce in F irst Wa rd

has been selected (See attached Harch 3

Council-danager memo)

Am en dm en t N o 1 w i l l in c lu d e th e q erv ic es

necessary to d es ygu and adm tn ister cons tru ct zon o f

th e fire stat zon at the Hyers Street s zte

X and atorv â m anda to ry referra l w as app roved by the P lann âng

R e fe rr a l Comm xss ion on M a rch 2 1 T h ey as k ed th a t th e

des xgn be sens it zve to th e Cen tra l A rea P lan and

ne ighbo rhood con cerns sta ff agrees w ith those

con ce rn s y and  th e d es tgn w i tl b e rev tew ed w tth

appropr iate peop le as it is d evelop ed

Fuadœ Councxl has approved $2 3 mxllaon for the prolect
in th e FY 88 an d FY 8 9 C ap zt a l bu d g et s P ro l e c t

con stru ct lon est lmates from tb e arch atect a re

h zgher th an th e o rxg xna l cos t est mm ate wh ach w i ll

requ tre supp lem enta l fund tng In th e FY 90 Cap ita l

budget

C lea ran ces T he am en dm en t h as b een rev iew ed b y ap p rop r iat e

C ïty E n g fn eer ln g D ep a r tm en t s ta f f an d th e

C h a r lo tt e F ire B ep a rtm en t

Attachm ent No 10

2& A Recommend app rov al o f a second amendm en t to the Sp irlt

Sq u a re co n t rac t d at ed A p r i l 1 , 198 8

B Recommend adoption o f an o rd xnance app ropriat ina $ 100 ,000

to th e Snlzr it Squ are Cap xta l Account

So ir it In A p r i l , 19 88 C ou n c i l app rov ed a con t rac t w lth

Sau are Sp irit Square fo r the renov ation and comp let ion o f

Contract its ex ïst ing facilities and An August , 1988

ap p r o v e d an am en d m e n t t o th e c o n t r a c t ïn c r e a s ïn g

the total prolect cost to $5,840,265
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âœ endm en t Coun ca l as requested to

' Approve a second amendm ent to the con tract

jj dated Aprxl 1, 1988 to xncrease the prolect by$100,000 to $5,940,265 The additional funds
are to be used for consttuctïon related

exp enses such as need ed ch ange ord ers

Adopt an ordlnance approprïatlng $100,000 xn
fund s to b e ob ta ined by Sp arit Square from

jj anternally generated interest zncome (150j000)from the Spzrlt Square Capital Account and
$50,000 in private donations through its fund

raislng campazgnI
C learances Thfs w as nego tfated by th e F ln an ce D ep artm en t and

h as been c leared by the L ega l y Budg et and

Eng in eerxng Dep artments and Sp xr it Squ are

25 Recommend approval of âuthorizatlon No 12B to the Aprll, 198711 c
-

ontract w ith CH 2H H i11 Southeast , 1nc -

fo r 
-

ena xn eerinq

serv ices a M cA lp in e Creek W astew ater T reatmen t P lan t not to

exceed $169 .660 00

E ffluen t 80 th CXUD and ïts consu ltfng eng in eers have

F iltrat mon determ xq ed th at , in o rder to consistent ly m eet tb e

Svstem State's permit requirements for the McAlpine Creek11 Waste Mater Treatment Plantj zt is necessary to
con st ru ct an e ff lu ent f llt ra t xon sy s tem  to

s tab z lxae th e e f f ln en t b e zn g d xs cb a rg ed to tb e

jl creek
Th ls autho rization w I 11 p rov ide fo r the

jj poorueps&yfru&otyxoanonoofypylsdnaseyfnydyusepgetciyzflycyaatxionass sfoerjztbaes
ass mst an ce th rou gh th e b idd zn g ph ase o f the

constructionI
Fund s- The cost of th xs edd it zona l w ork w ill not ex ceed

1169,660 Funds are available In account Mo

jj 2071-636 25
C learances Uti lity D irecto r

I

l

I

I
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26 Recommend app rov a l o f an am endm ent to san itary sew er des xAn

aa re em en t W lth E ast -W es t Pa rtn e rs o f N C & In c

Con tract The C ity h as a contract w ith E ast -W est Partn ers

for th e su rv ey ing , des zgn and r lgh t -o f-w ay

acqu is it io n o f a s an it a ry s ew e r o u t fa ll to s e rv e

th e new D avis Lak e deve lopmen t located zn the

N a llard C reek bas zn n ear the In tersect lon o f V T

H a rr is Bo u lev a rd an d N C H zghw ay 115

E ast -W est Partners Is fxnanc ing th e cost o f th xs
out fa ll under CHUD IS fxv e -year re zmbu rsab le

p rog ram

Am endm ent Th is am endment w ill perm it E ast -W est Partners to

deposit w ith the C ity a letter o f cred it fo r

$266,000 which will guarantee to the City that
funds w ill b e av allab le W hen construct ion b id s are

rec e iv ed fo r th e ou t fa ll

C learances CHU D , Lega l and F inan ce

2 7 R ecom m en d app rov a l o f an am en dm en t to w a ter con st ru ct lo n

contract and sew er con struction con tract w ith Sh annon

P ro p e rt ies , In c

Am endm ents App rova l o f these amendm en ts is need ed to re lease

Sh ann on P ro p e r ties 1n c from th e ex ten s aon

co n t rac ts an d to su b s t xtu t e Pe r im e te r W o od s as th e

re sp on s ib le p a rty Sh an n on 's re le as e o f th e

u t i lity con t racts to Pe r im e te r W oo d s Is requ ired

p r io r to th e ir p ro p e rty c lo s in g

Funds No fundlng zs requ tred

C learan ces CMUD , Leg a l and F in ance

AG RE EH ENT A NE ND KE NT

2 8 R e co m m en d  ap p ro v a l o f a o n e y e a r ex t en s zo n o f s e rv ic e

aareement w ith Johnson Contro ls . Inc . for A irport term in al

bu lld inq au tom at ion and m ech an ica l svstem fo r $ 173 ,220

Azreem ent 0n M arch 28 1984 Coun c il app roved an agreem ent
., .$

W ith w ith Johnson Contro ls , 1n c for serv ice and

Joh n son m a in ten an c e o f th e A irp o rt t e rm zn a l bu i ld in g

Con t ro ls au tom at ion an d a ir con d it ion in g sy s tem s w h ich

con t ro ls en e rgy co n sum p tion T h is sy s tem h as
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cen tralized contro l of a 11 heat in g , vent xlating

and air conditzonxng, lzghtxng , fire safety and

secu raty a larm p rog ram s

Wh i le rout xn e m aln ten ance serv zcln g and operation
#

o f bu ild xn g sy stem s are perfo rmed by A irpo rt

p ersonn el , the more complex elements of the

bu ald ang autom at xon system , vb tch requ ire

speoia lxzed too ls and spec iatxzed t raxn xng , are
ma zn tained through serv lce contracts Bec quse o f

the p rop rleta ry na ture o f the com pu ter so ftvare ,

on ly Joh n son Con tro ls can p ro v id e m anu fac tu re r

compu t e r so ftw are supp o rt in add it xon to o the r

s e rv ic es requ zred b y th e s e rv ic e ag reem ent T h is

serv zce contract h as b een ex tended annu ally sznce

19 84

O a* Ye ar T he colt for these serv xces for tb e on e -y enr

Extens ion - extension has no t changed from the previous year

S am e Cost for th e p ropos ed extens ion

Funds Airport Operating Fund The majority of this
exp end itu re w xll b e reimbu rsed by the aar lznes and

o tb e r t en an ts th rou gh mo n th ly m a xn t en an c e an d

operating changes

C le ar an c es T b e p ro ge ct m an ag er , D ay an d Z imm erm an n In c and

th e arch itect , Ode ll Assoc iates , con cu r in th is

re comm end at zon

CH AN GE O RDE R

29 A Recommend approval of Chanae Order No 1 for $62,755 50 to
the con tract fo r San atary Sew er Con struct zon - 1987

ânn exatzon - O akd ale area to Dellxnmer , Incorpo rated

Con t rao t Sau xt ary S ew e r Con s t ru c t zo n 198 7

ànnexat ion , o akda le area

Cont ractor D ellznger, Inc

Date o f awarà Ap rll 25 , 1938

Contraot Amount 12 ,312 ,390 69
Change order No 1 $62,755 50

Ch anze Du ring construction o f tb is p rolect , sev era l
O rd ex u n fo res eea s ttu at io n s o c cu rr ed In c lud ed in th e

cost of the requ ested ch ange o rder v I11 be the

fo llow xng item s
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(a) Increase estimated quantxty for solad rock
excavat xon du e to the large qu ant xty o f ro ck

en coun t e red d u r zn g con st ru ct ion

(b) Increase estimated quantity for rlp-rap

due to adjusted erosion control devices
requ lred by the D ep artm en t o f Natu ra l

R e s o u r c e s

Funds Funds fo r th ts w ork are ava ilab le in Accoun t

6 33 4 7 , F und 20 7 1

C learan ces D ti lity D irector

B Recommend approval of Chanme order No 2 for $1,056 ,789 99

to contracts A , B and c w ith Ruby -co llxns . Inc . for
con st ru ct ion o f 54 -In ch w at er m a in

C on t ra ct 5 4 -in ch w a te r m a in con s t ru ct ion

C o n t ra c t o r R u b y C o l l in s , In c

D at e o f aw ard Ju n e l9 , 19 86

Contract amount (3 contractsl' $11,500,000
Change Order No 2 $1,056:789 99

Chan ze 0n J anuary 25 , 1988 , Ch ange Q rd er No 1 w as

O rd er Xo . 1 app roved to a 11 three con tracts resu lt xng in a n et

reduction of 1101,073 97

Ch an z e Ch an g e O rd e r N o 2

o rd e r N o 2

covers additional wo rk not Inc luded In scope o f

the o rigina l contract , (unexpected utility
p rob lems w h zch w ere encountered du rang

con st ru c t ion th at cou ld n o t h av e b een

anticipated)

ex t end s co n trac t p e r iod fo r 154 d ay s d u e to th e

tlme requlred to perform tbe add ition a l w ork

p x t e n d s th e c o n t r a c t t im e to c o m p e n s a t e fo r

un u su a l w ea th er re la ted d e lay s

in cre as es th e con t rac t to comp en s at e fo r an

in cr eas e in th e N C Sa le s tax w h ich w a s

en a ct ed du r in g th e con trac t p e r iod

ad lu st s dow nw a rd th e con t rac t am ou n t fo r v o rk

o r ig in a lly in c lud ed bu t n o t req u i red to b e

p e r fo rm ed
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ad lust s th e est imated qu antit les to reflect the

quan tïtaes of work actually comp leted

Fund s Su fficient fund s fo r th is w ork are av ailab le an

zccoun t 636 #6 , Fund 2971

C learances Ut xlxty B irecto r

REHA BILITAT fON E0àN

30 Recomm end app rova l o f a rehab ilitation lo an agreem ent * 1th

àn zela F G xbson xa the total amouat o f $31,2 12 to rehabxlltate

h er hom e at 14 08 Parkw ood Av enu e In th e Be lmon t commun xty

1&08 Angela G ib son ls hom e at 1408 Parkvood Avenu e

Parkw eod is in v ïo lation o f th e C xty 's hous ing cod e T he

àv enu e. tot al lo an amount to reh ab xlit ate h e r ho use and

bran: zt Into code complxance xs $31,212 The
app ra aser estim ates the afte r reh ab xlxtataon va lue

of thxs p roperty to be $58 ,500

D etailed Informat zon on H s G ib son fs app licatson

Is attach ed e

Th e reh ab ilitat ion ass xst an ce zs as fo llow s

B o r r ol e r P r op e rt y L o a n T e rm In t e r T y p e o f

A d d r e q s A m o u n t R a t e A s s ls t a n c e

Angela F 1:08 Parkwood 31,212 N/A 0% DPt

G ibson Parkk ood

Funds Commun ity D eve lopm en t B lo rk Gran t Funds

C lear an ces Comm un lty D ev e lo pm en t D ep a rtm en t A 1 1 c rï te r fa

to qu a lxfy fo r fzn anc xa t ass zstaqce h ave b een m et

by the app lican t in acco rdance w ith th e

requ ir em en t s ou t ltn ed in th e Co mm un aty D ev e lopm nn t

Standard R eh ab illtation Lo an and G ran t Prog ram

A ttach ment N o 11

I
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HUN IC IP/L AGREENENT

31 A R ecommend adop tlon o f a reso lutton author lz inz a mun ic ipa l

aR reem en t w ith th e N o rth C a ro lin a D ep a rtm en t o f

Transportation (NCDOT) for constructina Westanahouse
Bou lev ard Ext ens zon in con lun ct ion w zth th e Ch ar lotte Outer

Lo op P ro le ct

Hun icioa l The NCDOT is des igning th e Charlotte Ou ter Loop

Azreement from east of 1-77 to the US 521 (South Boulevard)

interchange Concurrently, the City of Charlotte jjIs d esign zng the W estïnghouse Bou levard Exten szon

prolect b etw een 01d N ations Fo rd Road and South

Bou lev a rd H ap s a re att a ch ed . S fn ce th e

projects cross : NCDOT and Cïty staffs have
coo rd an ated th e tw o des ign s T he reso lu t xoq

out lines the NCDOT and C ity respons ib ilxt xes

necessary to coo rd in ate tb e two p ro lects

C xty st aff h as a lready obtaln ed by do nat ion the

right-of-way for the sectxon of Westznghouse IBoulevard Extension to be butlt by the NCDOT
w ith in th e cont ro l-o f -access fo r th e Ch ar lotte

ou t e r Loo p T h e NC DOT w a 1 1 re im bu rs e t h e C tty fo r

con s tru cting the ext ra length o f the b ridge ov er

the No rfo lk Southern R ailw ay The extra length

w xll accommodate a second track w h ich rep laces on e
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fOOP 11
W es t zngh ou se Bou lev a rd E x t en s xon b etw een 0 1d

N a t io n s F o rd R o ad an d So uth Bou lev ard xs exp ect ed

to beg in by A ugust 1989 comp let zon as exp ected jj
befo re the NCDOT beg in s con struction o f th e

ch ar lo t te ou te r Loo p from  east o f 1 -77 to U S 5 2 l

ln August of 1991 jj
F u n d s T h e W e s t in gh o u s e B o u l ev a rd  E x t en s i o n p ro l e c t as

fun d ed in th e C 1P Bu d g e t

c learances The Ch arlotte Department o f Transportat zon ,

Engineering Department, and charlotte/Hecklenburg

Utality Department agree wxth the condxtions jjoutlzned xn the Hunicipal Agreement

Maps are attached I
A ttachment No 12

I

I
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B R ecomm end adop txon o f a reso lu txon autho riz inq a mun ic ip a l

amreemen t w lth th e X orth C aro lin a D epartm ent o f T rans -

portation (NCDOT) for reconstruction of the 1-77/SR 1138
(Arrowood Road) lnterchanqe

M un ic io a l T h e NCD OT  p lan s to re co n st ru c t th e in t e rch an ge o f

Azreement 1-77 and A rrowood Road b eg inn ing in Federa l F isca l

Y e ar 198 9 A tw o y e ar con st ru c t io n p e r io d is

an t ic ip at ed T h e recon st ru ct ion is asso c iat ed

w ith the Ch arlotte Outer Loop

C Recomm end adop tion o f a reso lution autho riz xng a mun icipa l

aq reem en t w zth th e No rth C a ro l in a D ep a rtm en t o f

Transportatzon (NCDOT ) for constructlon of the Charlotte
O u t er Lo op In t erch an q e w zth 1 -7 7 from W es t inah ou s e Bou lev a rd

In terch anqe to Sou th o f A rrow ood Road

Mun ic zoa l T he NCDOT p lan s to con struct the Ch arlotte Ou ter

A zreempnt Loop Interch an ge w ith 1-77 b eginn in g F edera t

F isca l Year 1989 The In terch ange constru c tion

w x11 extend from the I-77/Westinghouse Boulevard
In te rch an g e to sou th o f A rrow oo d R o ad A th re e

y e a r co n s t ru c t io n p e r io d is a n t i c ip a t ed

Funds T he cost o f adlust zng mun icipally owned u tilities

w ith an the p rolect rïght -o f-w ay In B and C w ill be

the responsxbility of the Charlotte/Heck lenburg
U tility D epartm ent A separate U tility Agreem en t

w z11 p rov zde fo r the W ater and sew er line wo rk to
b e p er fo rm ed b y th e N CD OT 'S con t racto r

LE G IS L AT IV E PA C K A G E

3 2 R ecom m end ap p rov a l o f add tn z a b x tt to th e C zty îs 19 89

lea is lat iv e p ack aq e th at w o u ld m ak e am endm en t s to th e C h a r lo t te

F ire flahters ' R et irem ent System Act

T h e R e t zrem en t Sy s tem Bo a rd o f T ru st ees h a s un an zm o us ly

app roved several proposed am endm ents , p rlm arlly adm tn istratlve ,

t o th e A ct àt t ach ed xs a su mm ary p rep ared by Rob b ilu bb s ,

Adm in ist rato r fo r th e F lre figh te rs ' R et irem en t Sy stem

A ttach m en t No 13
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RE SOLUT ION

33 R ecomm end adopt ion o f a reso tut ion am end in R th e p rocedures fo r

th e n om in a t ion , con s id e rat ion and ap po in tm en t o f p e rson s tm

C ity b o a rd s . com m xtt ee s an d comm is s ion s

Ou arter lv Bu ring zts retreat , Counc xl stated it w xsh ed to

Ao oo in t - m ak e app o ln tm en ts to bo ard s comm xtt ees an d

m ents comm ission s on a qu arter ly basis Coun ci l

ln fo rm a lly app rov ed th ls p ro c ess at th e H a rch 6

wo rk shop Adop tlon o f the reso lut ion w i 11 a llow

th e Counc il to do th is

à ttachm ents A ttached is a p roposed p rocedu re g iv ing th e

sugg ested timetab le that Coun c ll Wou ld fo llow for

n om in a t ion s at th e âp r i l 10 m e e t ln g an d app o in t -

m en ts a t th e Ap r i l 2: m ee t ln g A lso at t ach ed xs

a detaxled exp lanation of the nomlnation/
appo in tm ent p rocess that h as p rev iou s ly b een

p rov xd ed to C ou n c x l A s sug g es ted in th e N ar ch 17

Coun c il-M anage r m emorandum , w e p lan to list the

Nom in ations and Appo in tm en ts at th e end o f th e

Egenda , fo llow ing Consent j In o rder to g ive

Coun c xt the oppo rtun xty to w o rk th rou gh th e new

p ro c ess w itho u t d e lay in g c it az en s w h o m ay b e

p resent at the Coun ci l m eetin g on oth er item s o f

b u s xn e s s

A ttachm ent No 14

34 R ecomm en d ado p t ion o f a re so lu t lon au tho r iz in q c ert a in a ct io n s

fo r Sp r in AF est to b e h e ld Ap r i l 28 . 29 and 30 . 19 89

R ou t in e In 198 8 Co un c m l d e leg at ed ce rt a xn ro ut in e Co un c a l

A c t io n s a c t io n s t o th e C it y M an ag e r A m o n g th em  w a s t h e

D es izn ated de legation to the C ity H an ager o r h is d es ign ee th e

to .the authority to lssu e beer and W zne perm its and

C itv temporarzly c lose pub lic streets fo r fest iv a ls and

H an az e r o th e r ev en t s T h e in t en t o f th is ac t ion w as to

fu lly de legate to th e C ity H an ager the authority

to regu lat e and app rove festiv a ls and sim i lar

e v e n t s

How ev er , at th e t fme w e over looked a p rov lsion ïn

a sep arate ch ap ter o f the C ity Cod e that requ ires

th e Co un c i l to au tho r xz e th e sp on so r in g

o rg an iz at ion to lev y fee s on p e rson s o r g ro up s w h o

w i sh t o ex h ïb i t o r v en d
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Sp r inRE est T he act xon th at Counc zl xs asked to take today ,

therefore , is to authorize (1) approval of the
executtoa by the City of Charlotte of an agreement

wxth SprzngFest, Inc y and (2) authorize
Sp ringF est to levy certain fees In conn ection W ith

th e festiva l

Thls is zdentzca l to the actlon Counc il has

app rov ed in p ast y e ars

C ltv Cod e A p roposed am endm ent to the C ity Cod e w x ll b e

com ing to C ity Coun c il In th e n ear futu re wh ich

w x ll m ak e th is co rrec t xon as w e l l as som e o eh er

am en dm en ts re lat xn g to v en d in g and p edd lin g an th e

cen tra l bus zness d istric t

SPEE D L IM IT S

35 A R ecommend adopt ion o f an ord znance am end lna C atv Cod e .

sectxon 14-131(c), to chanqe the speed limzt on three
c h a r lo t te st reet s

Low er E ach o f th e st ree ts b e low ar e tho rou gh fa re

So eed s st re ets w ith sp eed lim its o f 4 5 m ï les p e r ho u r ,

t
-

o 35 ZXPH ïn a cco rd an c e w zth th e Coun c i l ap p rov ed

T horou gh fare Speed t im At Po licy A low er speed

lim it is r eco mm e nd ed o n th e fo llow in g s t ree ts

b ec au s e o f h igh con g es t io n as w e l l as an

increasang number o f acc zdents

L ztt le Ro ck Ro ad from W x lk in so n Bou lev ard

t o Ju st n o rth o f 1 -8 5

Tyvo la Road from South Bou lev ard to 1-77

V oo d lav n R o ad fr om 50 t1th Bou lev a rd to So u th

T ryon Stree t

T h e recomm en d ed o rd in an c e w o u ld res c lnd th e

p resent sp eed lzm it and leave th e m un xc zpa l 35

m i les p er h ou r sp eed lxm it

State No rth Caro lina G enera l Statute 20 -14 1 requ ires

Statute that ch anges ln the speed lxmlts o f streets other

Requ xxe- than the 35 m iles p er hour m un icipa l speed lim it

ments be app roved by the lo ca l govern ing b ody Fu rther -

more , any sp eed lim it chang es invo lving State

system streets must also be approved by the North

C aro lin a B o a rd o f T ran sp o rta t io n



ITEM N0 - 4 1 -

C learan ces T he Clty Attorn ey has approved the o rdinance as to

fo rm T he North Caro lina Board o f T ranspo rtatzon

w ill be asked to approv e the Lxtt le Rock Ro ad and

W ood lawn Road requests

B . Reoommend adoption o f an ordinan ce to low er th e speed lim it

hbo rhood streets from 35 m xlps per hou r to 25 11on eleven neiR
m iles pe r hou r

25 HPH In accordance vzth Council's approved policy, four jjstreets zn four neighborhoods have had petxtxons
va lidated and are determ ined by th e eng in eering

study to be appropriate fo r a 25 m ile p er hou r

sp eed lim xt T he streets are

Barwick Road (Cotswold)
Burlwood Road (Stonehaven)
Belcross Drive (Hedford Acres)
Chesvfck Road (Cotsvold)

Chelsqa Drxve (Hyers Park Hanor) IHeathermoor Court (Heathermoor)
Langhorne Avenue (Hedford Acres)

Hedford Drive (Hedford Acres)
Nassau Boulevard (Plaza Midwood) jj
Sheridan Drive (Hedford Acres)
Thomaa Avenue (P laza Hxdwood)

C learances The City à ttorney has approved the o rd inan ce as to

fo rm

I
SA LE OF L àND

36 . R ecomm end th e sale o f 10 36 acres o f land on G ib son S treet In

Hun tet sv ille s No rth C aro lina to Hun tersv zlle L and Comp anv fo r

$22 .600 00

M O T IO N . W h en d o tïon , In c , a no n -p ro fl t ho us in g 11
In c .  

corporation , w as d isso lved in 1986 th e C ïty

acqu xred 10 ac re s o f lan d in H un te rsv i l le as p a rt

of the corporation's assets jj
Bfd to 0n Novem ber 15 : 1988 , the C ity rece zved one bid to

Purch ase purchase vacant land known as T ax Codes 0 19-05: -03
Land & 11 through 19 , located on Gibson Street in

Hun tersv zlle from the Hun tersv xlle L and Comp any

T he Huntersv ille Land Comp any p roposes to d ev e lop
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Aooralsal/ An independent fee appraiser valued tbe land at

Bid $22,500 00 The Huntersville Land Company has
submitted a purchase contract for $22,600 00 On

February 21, 1989, the Board of Commissioners of11 the Tovn of Huntersville voted to inform the City
o f Ch ar lo tte th at the Town h as no xn terest xn th e

land and that th e C lty o f 6harlotte cou ld accep t

jj the bfd it recefved from Huntersville band Company
A m ap Is att ach ed

11 Clearances Engïneerxng/Real Estate, Legal Department,Commun ity D ev e lopment con cur In th ls request

jj Attachment No 15

SPEC IAL OFF ICER PERM IT

3 7 A pp licat ion for Special O fficer Perm tt

R ecom m end ap p rov a l o f app lic at ion fo r Sp ec ia l O ff ice r P e rm it to

T e rry D ew ayn e O ak es fo r emp loym ent W ith th e Ch ar lot t e P a rk

R angers

jj SET PUBLIC HEARING
38 Recomm end adop tion o f reso lutfon ca lling for a m ub llc hearing

I osnt r seDe: - sgat- l at: xbm: hanedlddj: . tloe Ms-e-dt eantae rmcuxre-db-br; c6nzotyEcao- utnr-z-l-.r t h

11 TAX REFUSD
39 Recommend adopt zon of a reso lu taon au thorxzina the refund o f

j au se sr et s8 sx De j E trs) r6 oY u ) hK l ) eY r l l aE- -1 1 e rY Kr oo Yr X l r 6 1 1 $1 l l 1W1 V 1 l l y W-ba aY aC hz yj Ws 2 T :6 5 t s x
a cc o un t s

l

l

I

l
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UT IL IT Y C ONT RA CT S

40 R ecomm end approv a l o f contracts betw een th e C ity o f Ch ar lott e

an d th e app ltc an ts list e
-

d
-

b
- .elow jj

T hese are extens aon contracts fo r new deve lopment in acco rdan ce

with the Water/sewer Extension Polfcy Item 1 is a s-year
bursable contract (construction by Public Bzds) The jjreim

app lxcant h as deposzted 10% o f the estimated construct ion

cost The remaining 90% W ill be deposïted prior to
construct ion T here is no cost to the C ity and no funds are

need ed . Item s 2 - 10 , th e app lican ts are to construct the

en tire systems at th elr oWn p roperty cost and exp en se T he

Clty xs to retain a11 rmv enue . There is no cost to the C ity

d no funds are need ed Ut ility and P lann ing D irecto rs 11an
recomm en d app rov a l

1 Char lo tte -Heck lenbu rz Schoo ls y to constru ct 1,220 linear

feet o f lz -in ch w ater ma in and :0 linear feet o f z-xnch

w ater m ain to serve Statesv ille Road Kiementarv Schoo l

On Htlhaven Laney located north of Cindy Lane and south of I01d Statesville Road, outside the Charlotte City Limits
E st im ated Cost - 54 3 .3 4 0 .00 W ater Con tract

N o 300 -88 -2 75

2 Sard is H i11 . In c , to constru ct 1 ,335 lin ear feet o f 8 -in ch

w at er m a in , 225 lzn ear feet o f 6 -in ch w ater m ain and 1,250

linear feet of z-inch water main to serve Sardis Mi11 ISubdivision, located south of Sardis Roady north of Coach
R ïdg e T ra i l an d e as t o f H i lland a le D r fv e , o ut s id e th e

C h a r lo t t e C it y L ïm i t s E s t im a t ed C o s t - 55 5 .0 0 0 0 0

W a te r Co n t rac t No 100 -8 8 -299 jj
3 T he How ev Como anv , to con struct 360 lin ear feet o f 8 -lnch

water maing 1:445 lanear feet of 6-inch water maxn aad 1,402 Ilinear feet of 2-inch water main to serve, to serve
M ldd letho ro e A t W vn f ie ld Sub d iv is xo n , lo ca ted no rth o f

G x lead Ro ad w e st o f R an so n R o ad an d e ast o f T o rren c e C re ek

T ributary No 1 , outside th e Ch ar lo tte C ity L im its

Est im ated Cost - :5 3 .000 .00 W ater Contract No 100 -88 -160

& Paces R idte Jo int V entu re , to con struct 2 ,330 lin ear feet

o f lz -in ch w ater ma zn to serv e Paces R idze Ao artm en ts

lo c a ted no rth o f R o cky R iv e r Ro ad an d sou th o f W T H a rr xs

Bou lev ard : ou t s id e th e Ch ar lo tte C ity L fm it s

E s t im a t e d C o s t - 5 13 0 .0 0 0 .0 0 jlW
at e r C on tra ctNo 100 -88 -25 5

I

I

l
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5 Hxd South Water Systems, Inc /Realty Dealers, Ltd to
construct 2 ,282 linear feet of 8-Inch w ater m axn z 78? ltnear

feet o f 6 -in ch w ater m a in and 2 ,4 35 lin ear feet o f z -znch

w ater m a in to serv e Brown e 's Ferrv Subd xv ision , located

east of B rovne Road , north of Hayden D rfve dnd sou th o f

D earm on Road , outside the Ch ar lo tte C tty L im its

E st zm ated Cost - S 100 .000 .00 W ater Contract No

10 0 -8 7 - 13 6

jj 6 Indeoendence Poznte Joint-ventnre.-lnc., to construct 2,395lznear feet of 12-1nch water maln and 40 linear feet of
6 -in ch w at er m a xn  to se rv e In d eo en d en ee Po xn t e Sub d iv ia io n

located north o f H tghway 5 1, south o f M attb ew s Tow nsb ip

Parkw ay and w est o f D S H ighw ay 7& , outside th e Char lotte

C zty L zm its Est xm ated Cost - $75 .008 Q0

W at er Co n t ract N o 100 -88 -182

7 Pioer G len L lm ited Partnershio : to construct 67 1 lxltear

feet o f 2 1-in ch san xtary sew er ma xn to serv e
Four Hill Creek Ou tfa ll, located east o f E 1m Lane Q es t and

south o f N C H tghw ay 5 1 , outs id e th e Ch ar lo tte C ity Lim its

E s t im at ed co s t - 53 3 .55 0 .10

San itarv Sew er Job Ho . 100 -89 -5 20

8 P a ces R ïd ee J o fn t V en tu r e , to con st ruc t 1,0 84 lln e a r fe e t

o f B-incb san ztary sew er m a zn to serv e

Paces Ridze Aoartments, located south of N C Hzghway 49,11 west of W T. Rarris Boulevard and east of Knollwood Circle,
ou ts ide the Ch ar lo tte C aty L lm its Estlm ated Cost -

5:8 .780 .00 Saa itary Sew er Job No 100 -88 -720

I 9 East-%est Partners Of Nor
-

th C aro lina , to construct 2 ,3 77

linear feet o f 12-inch san itary sew er main to serv e
D av xs Lake Parkw av , lo cated eas t o f N C H ighw ay 115 , no rth

o f D av zd Co x R o ad an d so u th o f C la rk 's C reek , ou t s id e th e

Char lotte C ity L im its E stimated Cost - 5106 .965 .00

sanitarv Sewer Job No 100-88-732I
lo c aro leen -H enderson En tero rtses . In c ./o ak law n àssoc iates , to

,constru ct 8 252 linear feet o f 8 -inch san xtary sew er m axn to

cedarfxetd Plantatxon Phase 6: & 6B Subdivtsxoa,11 llllled nort: of Mcllwaxne Road, south of cilead Road and
w est o f h cco y R o ad , o u ts xd e th e ch a r lo tte c tty L tm its

E st xmated cost - s288 .820 00

san ltary sew er Job so 100 -88 -75 1

I

I
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PROPERT Y TRAN SACT ION

&1 Recommend approval of the fo llow ina property transactzons and
adop txon o f the cond emn at ion reso lu t ion s

1 Pro lect . Park Road à lignment
Own erts ) John F Bonoghue , Bishop o f the Roman Catho lic

D iocese o f Ch arlotte , Xo rtlz Caro lina

Prooertv address : 6924 0 1d Reid Road

Prooertv to be accuxred . 35j 608 sq ft ( 817: ac )
Im

a mpjogements : Loss of parking space and heavy tree jd
Price '. 128 , 800 00

2 Pro lect . Gen era l A irpo rt Land Acqu xsition

œ n er ls ) . Hack Price Brom  an d w if e y Ann e H Brown

Prooertv address . 54 12 Piney Top D rive y Ch ar lotte , HC

28 20 8

P roo e rtv to b e accu irqd . Jy 6 0 3 ac res o f lan d tn c lu d xn g

th e lmp rovem ents located th ereon

Imo rov em ents Sing le sto ry w ood fram e house con tain xn g

2 ,0 0 0 s q ft

Prioe, 1203,000 00

3 Pro lect . Intersectzon Improvements - Centrai Avenue/
Haw tho rn e L an e

own erts ) . H W a lter Knox and H ary He len Jack son ,

Pror ertv add ress . 120 1 Centra l Avenue , Ch arlotte , No rth

C aro lina 2820:

Prooertv to be acuuired . 2,378 sq ft (0 0546 acre) of
right of way , 21 sq ft (0 0005 acre) of permanent down

guy easement, and 2,268 sq ft (0 0521 acre) of jjtemporary construction easement
Price.u $35,000 00
R em ark s . T he comm ercia l p rop erty is a v id eo p rodu ct ion

comp any w h ich requ xres a m xn amum amoun t o f ou ts ide no ise

in t e r fe r en c e U p o n t h e a d v i c e a n d c o n cu r r en c e o f o u r

Legal Departmenc The $35,000 settlement is cost
effec tïvê ân v fev o f the C lty 's po ten tza l llabz lltfes

c au sed by exp ec ted zn c re ased no zse lev e ls d u e to th is

road Widening project vhlch may warrant extensive sound

proofing of the existxng structure jj
4 Pro lect. Intersection Improvements - Central Avenue/

Haw thorne Lane

own erts ). A llen H Hobbs 11P
ropertv address . 12 11 C entra l Av enu e

P roo ertr . to be acqulred. 2,431 sq ft ( 0558 ac )
Im o

.

r o v e m e n

y

t

a

sy y.s i ,l 

,142 story brick commercial buïlding jjPrice $

I
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5 Pro lect Intersection Improvements - Central Avenue/

H aw tho rn e Lane

Ownerts) Allen H Hobbs
Proo ertv add ress 1217 Cent ral Av enue
Prooertv to be accuxred 546 sq ft ( 0126 ac )

Improvements' 1 story brlck bualding (i30y000 for
buildingy $3,000 for demolxtion)

Préce'. $33,000 00

6 Pro Aect . Intersection Improvements - Central àvenue/

:avthorne Lan e
ownerls) Wallace R Trexler, Jr > Dora Bates Trevlor

Proo ertv address . 12 19 Central Avenue
Propertv to be accuared . 5 ,597 sq ft ( 1285 ac )

jj plmorovements 1 story brxck commercial buzldingrtce, $55,0G0 GG
7 P ro 4ect Back C reek Gut fa tl H axn Qu tfa tl

Own erts ) John B Stroup an4 w tfe , H aze line H Stroup

Fropertv address . 10800 Un ivers lty City B lvd

Prooertv to be acauzred 58 613 25 sq ft (1 35 ac )

p lu s t emp o rary coa st ru c t ion eas em en t

Prlcel 112,000 00
R em ark s . Sev erance for manh o les , spec la l fen c ing fo r

c att le du r in g con st ru ct io n

8 Pro seqt . 6G61 Raw W ater M ain/catawb a R xver to AeseTxoirs
Own erls ) V E H lpp s Sr and w ife . V irg in ia B H ipp

P ro p e r tv  a d d r e s s . 1 10 1 H ap p  R o ad

Prooertv to b e acuu ired 65 ,766 square feet (1 5Q9 ac )

Prlce. $18,000 00

11 9 Prosect 601f Raw Water Maxn/catawba River to ReservotrsOwn erts ) V E H lpp , S r and k lfe , Virg in ia B llipp

P ronertv add ress . 110 1 H lpp Road

jj Pxooettv to be aoouire; 92,:8% 5 sq ft (2 tz aq )Improvementa
-  N/A

Prlce. $25,440 00

10 Pro lect 60'' Raw W ater Main/catawba Rlver to Reservo irs
owner ts ) Va lter C A bernethy , Lau ra A How ell , R ichard H

Abern ethy y M arth a à R ich ard s y Eno ra Ab eraeth y

11 Propeztv address 6815 Pleasant Grove RoadProoertv to be accuxred 120 405 square feet (2 76 ac )
Imorovements N/à

jj Price 435,000 00

I
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CONDEMNAT IONS

lt Pro 4ect Lon g C reek Out fa ll - Phase V - B
ownerts l. R . T Doo ley and w xfen Nancy @ Dao ley and any

other partfes o f record
Pronartv addresa . vacan t 1ot on Sh adow Lawn Road

Fropertv to be condemned. 217,96 sq ft (0 005 ac ) plus
temporary oonstruction easement 217 97 sq ft (0 005 ac)

Imorovements. N/A
Prïce. 1100 00Reason for condemnat xon Two negot zating agen ts have made jj

num erous efforts to speak w ith N r Doo ley b ut he is
unv l llfn: to m ee t . *th us to d iscuss p rogect It xs in

t*e bes t Interest o f th e Caty to p ro ceed u ttb cond emn a-

t l on

12 Prolect . Intersectlon Imptovements - Central Avenue/

H aw th orn e L ane
Oun ûrts l . Geo rge Eou siasdas , Vas xlxos Rou sfadas

Prooertv add ress 1233 Cen tra l â ven ue
Prooertv to be cendemned 71 sq ft ( 0016 acre) plus

temporary construction easement of 667 sq ft ( 0153 ac)

Imorovements. N/l.
Price. 11,200 00
Reanon for cond emnatxon . Property ow ners refused to accept

C ity 's o ffer based on app ra isa l T hexr coun tero ffe r w as

$15,000 00 Condemnatfon is recommended so progect wil1

not be de layed

13 Pro lect Intersection Improvements - Centrat àvenue/

H swth o rn e t an e
Ovn ertsl G H ow axd % ebb
Proo ertv add ress 104 1 Cewtra t àvenue
Prooertv to be condemned 947 square feet (0 0218 ac )

p lus 756 square feet (0 0174 ac ) temporary constructaon

e a s e m e n t

Imorovements.. N/A
Prxce 98 :700 00 IR eason fo r condemn at ïon Prop erty own ers re fu sed to accep t

C xty 's o ffer based on appraasalj refused to make any
coun tero ffer Cond emn at xon is recomm end ed so p rolec t < il1

n o t be d e lay ed jj
1% Pro sect Park R oad A lignment

Ownerfsb. Ealy Realty Company and any otber partxes of I
in t e r e s t

Prooertv add ress . 58 18 E in ford D rive
Prooertv to be- condemned . 16 sq ft (0 0004 ac ) plus

1,443 sq ft (0 0331 ac ) of temporary constructxon jj
c o n s t r u c t fo n e a s em en t

I
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Imorovmments N/A
Price 1100 00
R eason fo r Go-ndemn at xon P roperty own ers refused to accep t

C ity 's o ffer based on app ra Asa l, d ec lin ed to m ake counter-

o ffer Condemn at ion is recomm ended so p ro lect w I11 no t

be de layed

15 Pro lect . Park Road A lignment
Ovner fs ) Ann S Lisec and s era ldine P Tay lor and any

o th e r p art aes o f zn t eres t

Proo ertv add ress 59 18 L in ford D rive y Char lotte , No rth

Caro lxna

Propertv to be condemned 1,173 sq ft (0 0269 acre) plus
2 ,671 sq ft (0 0613 acre) of constructton easement

Imorovements . N/A
Price $14 :750 00
R eason for condemn at ion . Prop erty own er re fused to accep t

C tty îs o ffer based on app raxsa l own er re fuses to g zv e a

a coun t ero ffe r C ond emn at zon is recom m en d ed so p ro a ec t

w 111 not be d elayed

16 Pro lect Intersection Imp rov em ents - Centra l Avenu e -

H aœ tho rne E an e
Owner fs l . T he Sa lv ation A rmy Co rpo rat ion o f G eorg ia

Propertv address 1015 Central Avenue

Prooertv to be condemned: 4 549 square feet (0 10&4 ac )
p lus 4 ,055 square feet (0 0931 ac ) tempo rary construction
e a s e m e n t

Imorovements N/A

Price . $19,300 00
R emarks Sa lv at ion A rmy co rpo rat ton fs atto rn ey coun tered

the City ls offer at ;10 000 over the City 's appraised
value Their app ralser s adlustments for slze and

locat ion o f th e comparab le sa les w ere determ ined by our

rev lew app raiser to be In accu rate b ased upon m arket

an a ly s is

SET EXECUT IVE SE SS ION

4 2 R e comm en d ado p t ion o f a m o t ion to h o ld an ex ecu t xv e se ss zon

imm ed iate ly upon conc lus ion o f th as m eet ina for th e purpose o f

con su lt ln a w ith att o rn ey s rep resent in a th e C it y con ce rn in M

c la ims invo lv in q th e C xty iq wh ich the C zty h as a sub stan t xa l

fn terest in accordance wzth G s 143-318 11(a)(A) and (5)
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I
SCHED EL E 0F M EEI INGS

March 27 - April 7, 1989 l
Monday , March 27 COPNCIL/MANAGER LUNCHEOH 1.00 p . m .

M eeting Chamber Con feren ce Room
2 :00 p . m . 11CITIZEKS HEARIHG

COUNC IL MEET INC 2 :30 p . m .

Meeting Chamber I
M on d ay , A p r il 3 C ITX COUX C IL W O RK SHQ P 5 *0Q p . m .

Conference Center I
Thu rsday , Ap ril 6 COHM UN ITY DEVELOPMENT AND HOUSING COMM ITTEE 4 :00 p . m .

(reserved)
C on fer en c e C en te r

I

I

I

I

1

I

I

I

I

1
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jg, DATE January 23 :989
P ET IT ION XQ 8 9- :

11 PETITICNERIS) Roger Lee

REQUCST Consxderatxon of an :-2(CD) Site Plan AmendmentI
LOCAT IOM A 1 .7 29 ac re site lorated on the northe r ly s ide o f Ht

.

Holly Road east of Lee Drtve.11 
ACT IGN : Th e Zoning Comm ittee recomm ends that thxs pe txt ion be

den le d .

11 VOTE: ïcas: Lasszter, Latham, Spençer, Thomasson. Vauqhan, and
W hee ler .

jj Xays) None.

jj axxsox-s
Th il petition requ est th* de letàon ok a coad itton v high w a> ag reed to

by th@ petàtxoner approx imA te ly three m onths ago . At th at t im e
, th e

pe titioner req uelted a ltte p lan am endm ent and the re zon àn. > '

propertiea from I-l to Iœ2 (CD ) to arco--ndate the expanaion oâ a heavy
conltrurtion eq uàpx ent mAnu faeturing fal ility . The p etitioner

tndAcated that they w ou ld dedicake 20 fee t o f addit ion a à righ t-o f-lay

along the fron tage of theàr site . T he pe t it ion er npw  w ant. to re tract

that en--à*--nt and delete that requtrement from the stte plan . The

jj uzosnsazngyzcsonoyzotvteyueibxlglievvseasoutshaagstwokya: wossuytdorvbeua---baupd pyruvegepudetnyttzotgours za
zpning ralel to dedàga te property along thoroulh lar. a treet, thrpugh

:j* the reloning prorel@. The purpole of this dedieation àl to enlure that

jj the developœent oe th* lite wtlt not adver*ely impagt future road
vzden xng p zan. and to o:z..t .v zeast a portion oâ 0 . tmp aet o: 0 .

addztionaz devezo- t rtght. grated t. 0. akt. on th. zxall 2 ; r ; ''
z l Z Z *z - va* ' z* * d--$ . e ) t Oz o 1 'o* r' O Z ; o* .'C e J * c ob-* * . 2ea* : :2L '' v: * :,.,: e'*sz'nr : -PL* e

stanel.vd. e-h - ugh th. xexon tw  proce.. . Ho- ver - v:ea . petztton.r
-  

do.. pro-.. vo .xc..d 0. atn4--. and/or propoa.. to de-dzeate zandl ,or rtght-oz-vav, paxk.- or greenvays , zt zs treated a. a ,zr.
dzo- x4p- w t v w teh :. on . oâ th . âae tors con trzbu tzng tov ard th . dee tston

-  

o. 0. xowxwv requ.at. n. petztzoner's agent tn e.hts cage wa. advta.dl th u a d dt t t o a
-

a

.j sr j es tr -: : g' - evj: Y. : t : nJ.v t hu ; ft j * : st .0 se z, nt t ..e .: e ts t taj oa ::ra .' . v s aproperty n--
- rev tsed stt. p zan à'ngzu dad au g: a deuzgatton eo- : ta en t . a e zon tx

1 1 '-o-r vh l *e * er z C 2 '- : I ! : a C ad 'edlhc : t Pez o *n ' Z : '' *t rh a : h Ot 'l 'z ds br :Z : .%*% es 1,: u ! -u-s .' * - - - *
uen kea .

11 STAFT OPINIGN

- The stazf agrees wzt: the recommerdatzon of t:e zontsq comsxvveel
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8844 M T H O LLY R D

M o To n G 9ADERS CH A RtO TR N O RTH  CARO LIN A 18114

(704) 392-1038 * (7* ) 392-7307

I

I

March 2, 1989I

I Churiotte-Recklenburg Governmenj Center
600 b aa t Four lh S tree t

jj Charlotte, North Caroltnn 28202-2853

l m wnœ. -œ, svs m ztx -  -,. czzy tzxvzs 'nm=.qfWAWmTK
-
m n qn yl/ n A M 1,  (I- ANJI>  e  < T&  Fkn n q

I

I ue' rœ''e lôcrt e'dnu'l eà'do u t ot hv- (: t e' e torl e l h'lsrtcreeq' nulenss 'njn ' ,.: et se r: a' aryn T'7 , '''*n, ;;,t, 'st $- 1 , t Lo 'zs
dererred to c later date theccuse of sx e ',con/uslonl, tàtat sœ,e o/ t.e cl ty

counc, l Members hac,I Th ls letter ts to pu t In ur ltlng , cl  reques t, tha t m y s tte p lan bc

modl/led to lndlcatc that f uruld llke to have the ur rd ''DkTICATIGW '' be

jj changed to *2K&1X#ATJCN* ln re/erence to the 2û1 rond rtght-of-uuy. Thls20' set
-
bcck w lll be RERLRHED Indeflnttety, for ccqulsltlon by the Clty,

#

county, or State for the wldenlng of Sw#. 27 (Freedan Drlve) It ls to J@

underslgndlng tnct uhen thls land Is acqulred, there wlll be œ > 1œ11 ,
o - ,t

By copy to J1  lqnd p lanner, l cm requestlng her to make cll changes

11 neceszary on my sltc plan to con/onn the slte plen to the Jgreemgnts mnde
In th ls le tter

I
S lncere ly ,

l z

Roger R Lee, PetltlonerI
cc s crw x  zurn z'u l J

I 'ke' n' r' y'trnclehr' hnf ( t , c l ty x, t orney

I
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taations for tbe s-ond guarter.j eltmïnat.e t- frx the ltet ok nx à/
A llo attagbed àa * draft ok tb* ageada à*-- a s it will appear on Na rch 27

jj whirh givee an explanation ok the pror-a.--.

zxa-vzo. .q l t'ql 
. 1

P e r form in q A r t s C en t er h rt tst Se lec t io n P ro c e ss

jj Couneil Approved hrtist S-e-leetion Yroceas'Tbe Art C---ission in May 1988 adopted tts Strategie Planning Coxmïttee's
final repor t . Th is report resu lted from a stu dy o f the C omm tssion 's

existing Polxeies & Guxdeltnes and resulted àn six reeommeadationa. The11 findinqs kere preaented to Council ls infor-x
.  

t io n by t he A r t C a- m 6s s ion

chaio- nn . The Fh - .et ef the cn- m dttee '* r endationp w as a more op en

aelection protess with greater publte input. Howevet, the report atated,jj sThe Art cn--isaion ahould not rely on hny eingle procedqre for selecting
a rtista or artwork , but shou ld conttnue to u se b0th tom petitions and dtrect

aeleetïon proeedurel.l11 
leetion protess u sed by the Art C --- iesion for the Perform inq KrtsThe le

Center project uA* an invited eempetition to select an arttst based upon

the artilt'l Prior wprk.I
Ferform ing hr* - C enter Ar tist Se lect ton Proc ess :

The hrt C---:esion chair-xn appointed Pam Patterson project ad hoe advisoryjj chair; Mrs. Fatterson formed an ad boe ldviaory ca-m4ttee (see attached
list ) vhich eas approved by the full Art C ---lssion hnnrd . The thn a-t of

vhts project was to sezeev an arvtav to worx cozz- ravivezy .,..:, taeI ïC'
. e

*  

z

e

e ct t'ooa 7-**- *e- - s s* . Qsefl t oefvoar/ veuin ke: rle's ctrot,wa'-he w'ezrwf o r.z ng wrvs c e n v e r ., :

The ad hoe advisory en--xttee held an xnvxted competitxon amonq forty-fzve11 artists rec----nded by the North Carolxna Museum. the South Carolzna
Mu seum , the G reenv i lle , S . C . k useum , th e Southeaate rn center for

contemporary hrt and the architects Artist suh-issxons were culled to11 fxve semi-finalxsts by the ad hoc coxmyttee. The semx-fxnalâets' slxdes
w ere converted to 8 ox 1Q > co lor prints and m ounted for pub lœc d xsp lay and

e---eat in the C:Gc Lobby for 30 days. âddâtïonally, the chazlottejj o
-

b s e
-

r ve r pu b ltsh e d a sto rv  ab ou t th e saœ x- f xna lia t a an d c on d uet e d a pu b lzc

l l . Th e lob by  d isp ll y re c e àve d 117 c a-m en ts , th e c h ar lo tt e ob se rv er

pol1 reçexved 516 votes/c---ents.

11 The ad hoc c---:ttee met, considered the public tnput
- - -

a n

x

d

s s

c

s

h

o

o

s

s e

a x

M

a

a r y %

A h x f fer a s th e a r tist t o b e re c - e nd ed t o th e A r t C

ult4--tely to Couneil.I
The Mxroh 27 lgea da w ill inc lude a ree ---endat ion from the Art Commïssïon

to approve M ary Ahnffer as the a rtiat to work collnhnrat ive ly w ith Cesar

jj Pelli to desiqn, fabrtcate and install * pfeee of art at the 'erforminglrtn center
.  

If you w ish to discuss th ts Prior to the k ar?h 27 aqenda , you

can inclu de tt on the 1 ar/: 6 w ork lhop .

I
C on c era s o f C ar o lin a T ar u h ee ls

11 httaehed is inforantton from Parks and Recreation Director Marvtn Billupsxh au t tbe oon eern s o f the C aro lin a Tarwheels . W e h av e wo rked bard to

ba lan ce the request s of the comp et inq whee lehair ba sk etb a ll team s and at

jj -A4a-.+a.o +,m. an the oool
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I - ..wn m. '.'vM H
X  M vlx ry e ttœ  / M vzx rs & staff

JanUarY 20, 1989I
M  HX  M vlsc lN  G mmu tte

I wark R. 'wmeozn pam Iuteov
nnw or Fte  l1x m- , M m e o ln , Pzo iK t % = . Art a m trxsion# #

Cwxe & preznn 1916 L'tst 8% Stretl 25û0 (Mr1otte Plaza Charlotte, North M llzua 28204
(7u':r10e*e , M  tb m llm  28202 71 1W * 1 332-4503

'M* : 372-9000I 
. +w y+ o - x wary ao lw a kc
xa  n v a s m ax  Azt fw mn 'lm iœ

prâw- cle  F> Art.s 2330 FoM  œive1 6l9 axth c-  erwxe cxarlotte, xrth cxrollzua 28211
ch arlc tte , Y Z'G  M lina 28202 'M eI% : 365+ 31

1Kle12* : 334<668I 
.e rah  Harru  O el T . M e m r

A irm an , H orrn n v  A rte  rmre mr M slstant Pro f- r , U=

11 apwk-oo -<>sa-s-t*?n.a--- srive charlgl'-zBoeteEastso'thzthRecxro---lxna aaaox
Ch 2r 10 t *e : N or tb Cà roltna 28211 T+ lepb one : 376-28 30

%+1eF10ne: 364-3925I
M y A . K 12 1* , Jr . I> V M I K . Wag rm.r

rgxalywan, Art fw=lAmlc Prlmipal, Clark, Tre le, Rarruj Killian & Au iata ard La Ardkite , P. A.
6*  rm th œ 11-  Af rwe  324 M  œ 11-  IM'-
c w rl> , A yrth M lm a 28202 * 1* , A att h œ m lina 28202

1+1* : 376-654Q Gtle#Ao!*: 333-6686I
CW *  Pm mm rM

city axzrril e rI 6lO e  PH K+r*
(- 10*** , n ;rth M liaa 28202

Q+app:Kx>e: 333-7888I

I

I

I

I

I
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j xrformlm Arts œmtarM 
Hœ  M v2s011  txrm lttœ  / M vlsr rs & staff

JanUaTy 20, 1989I
M v
-  

l 
-x  rs  .

& S ta f
-
f

I c. xzavez cxra'erzzaarzv a''xv cvry p'wmta-aucz
Pm lu  M ger , M = n œ rkstructlon Co . Pn w xnlc M elq x e nt Dnre nr

6100 (Mrr-le RXIIGM  - Rnte l00 City of Y ltlt'tej Y lotte, *rth M lma 28209 600 east Fcurth s> t
qtlephone: 551-6515 C:e r 10tte , North cx rolxna ;B2Q2

- z8sa

111e:1cr*: 336-339911 
Mienholl A. HirSC//Pred W . Clarke, 1II 3ack RH m re
covn r F+ l1z & Associates , Arch ztmvem Art Dr-a 'xcmxon staff
1056 Ch aye l Street Charlotte-Fkv k lenku rq Plannxng ct

s r a s s x o n11 New Haven. conrecticat 0651: 6c0 East Fctutl street
%+leçèxv. : (203) 777-2515 Char10tte . North Czrol>  28202-2853

511*y:rne: 336-2205j 
xo x a y ay p ay.km sHenry N . W barr , 11

H oza cx , Talley , F'm 'r & Trm k sm Art rg'- sss=  A aff

112 Rxzth Tryon xr-t UArlotteu >  Plannzœ twvnlssionI - 1-
, xortz  cx w la.rka aa2o2 - 1* , x rth cx rol,,.  zazw

- aa saTl l
ephone: 377-2500 Xk 1eçl 0ne : 336-2205

M lckllettm 'e M lllan A rd u te m , I1V .

6230 F111N1- ltkadj Qkarlotte, NOA  M lma 28210
G+ 1e.12 - : 364-8 660

I

l

I

I

I

l

l

I
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11 suMMhRY OF CITY CONTRIBUTION8 TO TH;
M E C K LKNB U RG  C OU NT Y C R IM IN A L  J UST IC E IN P ORM A T IO N SY ST EM

I
M eck lenbu rg C ou nty is im p lem en ting an enh anced in form ation system to

provide a better quality of information to share among all law enforcementjj agencies within the County. The goal of the new system, called the
Mecklenburg County Crtminal Justice Informntion Systea (MCCJIS ), is to
prom ote better coo rdination and m nn agex en t o f resou rees and to prov ide a

m ore e ffect lve v eh ic le throuqh wh ich to e lim ina te redundant reco rd s . to

improv e ov era ll da ta quality and to p rovide ia p rov ed gom= lnïcatàon s for th e

w h o le e - xn tty .

11 There are several advantaqes of the new informntion system:

1. Improved warrant serviee and accuracy will provide a comprehensivejj data base of all outstanding legal papers.
2 . The arre st p roce ss u ill m ov e dat a co llec tion to the potnt o f fir st

contact of the arrestee with the system. The new process has the11 abtlity to eliminate current redundant data entry and wi1l reduce
sou rc e s o f e r ro r .

jj 3. The new informxtion syatem should enhance the ability of the CityP
o lice to apprehen d know n crxm ina ls and to im prov e the p rocessing

o f th e s e o f f en d e r s .

11 It is important to note that thxs is the first phase of the Mecklenburg
C ou n t y C r im ln a l Ju st ic e In fo o -n t io n Sy st em . M nn y o f th e p ro du ct iv tty

tmprovements associated with this project, such as the improved warrant11 servxce, will not be realtzed until later phases. Neither the total eost
o f th e sy s*-m , nor total im p lem entat ion tim e , is known at this tim e .

jj On January 9, 1989, Mr. Jack Tate of the Citœzens' Criplnal JusticeC---ittee spoke to Councll and requested $189
, 7 2 2 in fu n d in g o r in

equiva lent C ity p rog rnmm dng su pp ort to comp lete tmp lementation of Pha se I

of th e Meck lenu &rg Coun ty Crim inal Ju stiee In formntion System . The

r eq u e s ted fu nd in g  ls fo r th* p u rp o se o f re ta zn in g tw o o u ts ïd e c on au l ta n ts

until the In-Take Center is opened (around July 1, 1989) and for several

months after its openlng to mnle any necessary system adjustments. The11 additional funding is necesaary because design problems and structural
de lay s h av e pu shed the op en inq o f the In -Take Cen ter back from D ecom he r ,

1988 to July, 1989. The County is seevdng alternative funding sourcee forjj MCCJIS because funds for these two consultants were budgeted only through
D e c -m H - r 198 8 .

stnce that original request. the request has beea modified to *139,722.11 The City has already provided significant contributiona to the project and
while the project will undoubtedly benefit the Ctty Police Department , many

of the advantages have been overstated.I

11 -1-
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T o d a te , th e C ity h a s m ad e th e fo llow ing con t r ibu tion s to P h a se I o f M CC J IS '

Aetivity CostI
Pu rchaae ok the Autom ated Fingerprin t Identification $ 1 1û0 000

System (Septomher, 198B).jj AFIS will be shared with Mecklenburg County, although
th e C tt y b or e th e c om p le t e pu r ch a se c o st a nd n o o ffe r

fo r o p er at ing su pp o r t h a s b ee n r e c e iv ed .

11 Nine mnn-months MIS Staff Time over the lxfe of 58,500
the MCCJIS Projeet .

11 One Progrnm-er cn-mitted to MCCJIS 10,00û
a s needed since öctober , 1988 .

jj Five mnn-months dedicated Police Staff Tipe 41.250
O n e m nn -m on th P oli c e P r o gr nm m in g T im e 6 50 0

11 Positive Identification Section 200,0ô0
T h e C ity P o lice D ep a r ta en t h a s p e r fo rm ed th is

traditional County function since 1985. Thisjj will ngw become a County responsibilaty. Cost
is approx q- xtely $20Q Q00 per y ear .

Itf% L *1,416.25:

Over the life of the project , Mecklenburq County has eontributed $1,110 ,0û0

in outstde consultant fees and County employee time.I
Several statep ents have b een m ade about the benefits the C ity w ill receive

from these projects . Many of these statements are unquestionably true

dination of Information and improved accuracy of 'jj such as improved coorinformatïon
, and are principal reasona the Cïty vholeh eartedly supp ortang

th is project .

11 However, s--- of the advantages and savings the City will derive are
over st ated . Some of these fo llow :

11 1. MThe County provtding data on traffxc citatyons autnmntically to
the City from the Cou rt Sy stem  w i ll save con side rab le C ity Po lice

personneà tlme to keep tralfic citation data in tbe City MISjj system, will reduce computer transactions on the City MIS
computer , and w ill p rov ide the ex act infor- ntion to b0th th e

court sy stem and City Po lxce to ensu re com patibi lity / .

11 Automatic provision of data on traffic citations is actually
attributable to the new State of North Ca rollnn Infractions System ,

for which tbe State pays. The only savings will be the avoidqnce ofjj data entry. vhàch is conaidered insignificant. Transactïons on the
C ity  M IS sy stem  w i l l n o t b e im p a et ed . In fo rm n t i on w i l l b e m o r e e xac t ,

bu t n o sav ing s w i ll b e d e r iv e d .

I
-
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11 2 ousing the present City ''Folice Haster Name Index System'' for other
t h an c ur r en t a r re st b ist o r y w i l l sav e c on s id e rab le C xty P o lice

personnel time to key and maintain arrest data, will save MIS computer11 resources, and will automatically provide not only arrest informntion
bu t c a se d i sp o s it ion d at a for the C ity P o lic e w h xch th e P o lic e d o n o t

ncw haven.I
It i s t r ue th a t au tom a t i c en t ry  o f a r r e s t in fo rm at ion i s n ot n ow

av ailab le and It is de sirab le ; how ever , per sonne l sav ing s w ill be le ss

than one full-time Data Entry position and no City MIS computer11 resources will be saved.

3. nWhen the Intake Center opens and the Central Repository system is11 operational on the County computer,
- jhe data and related transactions

th at w ere assoc iated w ith the C ity RW ants and W arrantsn system  w ill no

longer be necessary. As approxtmately 16,000 Orders For Arrest perjj year and approx4mntely the same nnmhor of Warrants per year are
proce ssed , th is procedu re shou ld :

a. save consœderable City Poltee personnel time reqqired to11 enter and maintain warrant data;

b. save Clty MIS computer resources;I
c . p r o v a d e a m u c h  m o r e c om p r e h e n s iv e sy s t em  f o r t r a c k i n g an d

s e r v i n g  w a r r a n t s f o r t h e C i t y  P o l tc e ;

d . p o ten t xa l ly p r ov ide d ir ec t a cc e s s t o ou t sta nd in g w arrant

in form at ion b y C ity P o l ice M ob i le D a t a T e rm in a ls n .

11 Six Ctty Records Clerks have been performing Wants and Warrants, a
tr a d it ion a l C ou n ty fu n c t i on . Th e se p o s it ion s c an b e tran sfer re d t o

the County Fayroll. It is not y*t known whether the city will bejj asked to fund these positions through a City/county agreement.
T h e to ta l c o s t o f m a an ta in ang th e W an t s an d W ar r an t a sy stem on th e

city's MIS sygtea was *7,613 in 1188. Thls rost can be elimïnated11 with the new system.

The system will Indeed provide for a much more comprehensave system11 for trackanq and serving warranta for the City Police.

Mobile Digital Term4nals will potentially have direct access tojj outstanding warrant informntion; however, this acceas is being
dev elop ed and fun ded by the C ity an d by th e C ity 's con su ltnnt .

4. RBetter handling of Charlotte Police initiated casea -11 approxfmntely 80% of the totaln.

The new system will result in potentially better handling of City11 cases, which tndeed are 80% of the total; houever, City taxpayers
c om p ri se a s im i la r 80 % o f th e C ou n ty 's t ax -p ay in g ba se . Th ere fo r e ,

C iky taxpayers are already pay ing for the C r im in al Ju stice Sy stem  in

jj Mecklenburg County.
-
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11 There were three reasons given for the need for additxonal funding

''The county's 7Y89 Budget dtd not antïcipateI
a D e lay s in In tak e C en te r p la nn in g ,

b. signxficant Charlotte Polàce Department desxqn requirements,jj c. Reduction in state support.
Ne ith er reason 1 or 3 w ere th e resu lt of any C ity act ion . Rea son nnm h- r 2

is not clear. The city was asked to respond by the County to the deslgn of11 the basic system, which the City did. These suggestions were neither
s ig n i fic an t n o r u n n e c e s sa r y .

I
S v&m o a r y  :

jj The Ctty bas provided on-going support of the Mecklenburg county CriminalJustice Information System
.  MCCJ IS w tll prov ide m any tmp rovem ents to the

Cr im in al Ju stice Sy stem  as a w ho le . The C ity a lso ag ree s th at it is

important for MCCJIS to remaàn on schedule, as much as is now possàble with11 structural delays. Tbe project and the additional funding request have the
suppor t of the C tty M Is D irector and th e C ity Fo lice Ch ief .

However, these types of œmprovements are tradxtionally undertaken byjj countaes xn Horth Carolina. City support of MCCJIS to date has facilltated
xm p lem en t at ion o f th e In -T ak e C en te r r on c ep t , an d in fqc t C ity

contributions exceed County contributxons. When the Ctty starts a projectjj such as this, xt assumes the project wikl be compketed with city
resou rces . If addxtion a l fu nds are required ov er the orig in al bu dget , then

the c ity re-ad nu sts p riorities to accomp lxsh the m ost tm portant th xng s

first and looks for savxngs In other projects that can be diverted to those11 top priorities.

Operation of the Criminal Justice System is the responaibility ofjj Mecklenburg County. The City Is committed to the success of MCCJIS, as it
h a s a lre ady d em on st r a t ed . H ow ev e r . th e ap p ro p r lat e lev e l o f f tn an c ia l

su pport bas already b een prov œded .

I

I

I

I

I
P re p a r e d b y

11 audger and Evaluarlon
M a rc h 2 2 > 19 89
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11 Annual Job Training Plan Proposed Programs and Activities

11 N--b--Component Served Cost

Institutional Skills Traxning 154 180,024*11 This Program provides trainznq to clients
through existing occupationa l training

currtculums at Central Piedmont Communtty11 College. Qlients are sponsored on an
indiv idu al re ferral b asis . T argeted g rou ps

a re y ou th an d w e lfa r e r ec ip ien t s . C ou n se l ing ,

jj child care, and bus passes are provided toenable clients to partlcipate in this proiect.

Dn-the-lob Training 168 183,42511 This program provides training on-the-iob with
p r iv ate se c to r em p lo y e r s . Nm p loy e r s re c e iv e a

re4mhursement for tratninq costs of between 30%11 and 50% of the participants' wages during the
tr a xn in g p e r io d . T h e av e rag e lenq th o f th e

t ra in in g p e r iod xs 10 w ee k s . T a rg e te d g r ou p s

jj are high sehool dropouts, welfare reciplents,youth, and the handicapped.

Vducational Traaning 164 25,00Q11 Tbis program provides basic education for
c l ien t s w h o n e e d t o u p g ra d e th e ir ac a dem ic

levels xn order to adapt to training. Thejj targeted group is high school dropouts.
C ou n se ling , ch l ld c a r e , an d bu s pa s se s ar e

p rov td ed  t o en ab le c lien t s to p a rt xc ip a te xn

jj this projeet.
Ex em p la ry ë ou t h P ro g r am  20 0 24 2 ,16 6

Course for high scbool seniors that provides11 employabxllty skills and job placement ynto
un subsidized emp loyment upon g raduation . Th is

c ou r se Is n o t o th e rw i se o ff er e d b y th e Sc h oo l

jj System. Pzogram costs are for one-half of tenteachers' salartes
.

Summer ïouth Employment Proqram 442 546,90611 Work experience and remediation for participants
b e tw een th e a g e s o f 14 an d 2 1 . W o rk si te s a re

with public and private non-profit agencies.jj Wages are paid to participants through this
project at a rate of $3 .35 per hour .

l
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I

services only (1) (3.000+) 302,88311 Includes (1) staff costs assocxated wzth
e l xg ib i li ty d et erm zna t ion , a ss e ssm e n t ,

counseling, etc. (2) employabilxty skills (2) 222jj traininc and job development activitzes
fo r hand icapped œndœv xdu a ls an d o lder

in d xv idu a ls ag ed 5 5 an d ov e r .

11 hdminxstrative Costs N/A 259,792
P r o ne c t re lat ed e xpe n d itu r e s o f Km p loym en t

and Traininq Department.I
*c o st s fo r FY '90 xn c lu d e ch l ld c a r e

I

I

I

I

I

I

I
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11 Four Phases of Tenant Tralning Program

jj The program consists of a four-phased development approach to )obtrainyng wbich includes 1) Assessment
, 2) Remediataon , 3) on-the-lob

Tralning , and 4 ) Unsubsxdized Job Placement .

11 Phase 1, Assessment, anvolves the development of an employability
ana lysïs whlch wI 1l dïagnose the app llean t 's m a aor b arraers to

employment. In essence, the employabilxty condityon of the applicant is11 clearly and comprehensœvely defined in this initial phase and will serve
as a basis for par ticipant se lection .

jj During Phase II, Remedaatlon, the barrters identzfied in the initialstage are addressed. The prxmary obpective of this stage is to
er ad ic a te t h e b a rr ie r s th a t p r ev en t th e p a rt ic ip an t fr om  eng ag xng xn

hard-skills on-the-job training. Barrlers to be addressed will include11 academic, health, behavioral, and social needs. Any factors that impact
th e part icipant 's capab ility to adap t t o t rain in g and ev entu a l

unsubsidized employment are addressed. Services may include basicj education, child care, transportation, health and substance abuse
coun se ling , em p loyab œlity skills and lafe sk ills train ing , and extensiv e

p e r so n a l c ou n se lin g .

1 During Phase 111, On-the-lob Training (OJT), will be provided at the
B o u le v a r d  H om e s s x t e in o c c up a t i o n a l a r e a s su c h  a s m a ln t e n an c e

electrical wxrxng, plumbing, masonry, roofxng, carpentry, floor tile11 installation, landscaping, and clerlcal positlons. The subcontractors
renov ating Bou lev ard H omes w ill be refmhu rsed up to 50% o f wages paid to

participants during training The primnrv objective of Phase III ts tojj Provlde hard skall occupatzonal tralning.
Phase IV , Job P lacement , prov xdes for the attaanment of pe rmanent

jj wunossubk ssrdaiuzed employment in the prxvate sector where the particlpant vIlloccupataonal area related to his or her on-the-iob traxuzng
K ss istan c e In lo c at zng em p loym en t o pp o r tu n it ie s w œ ll be p rov xde d Job

seeklnq and xntervlewzng skzlls will be taught durxng this fxnal phase11 as well.

I

I

I
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11 PROJECT DRSCRIPTION: LANDING SQUARE

The partners of H . J . P roperties , Inc . are W illiam H . Hart and D r . Jerry A .

Jones . The proposed project wtll be known as Landing Square and will be

used as a medical facility that will house two doctors, a pharmacy, and anjj x-ray office. The project will be located at the corner of Beatties Ford
and Gr ier Grove R oads . The area has m zn im a l m edical option s av ai lab le w ith

the nearest facility approximately 1 1/2 miles east of this site. With the

exception of the Health Department Offices and a small chiropractic clinic,11 the lmmediate neighborhood has no medical faeilities.

Dr. Jerry Jones, an internal gastroenterologist, will occupy 1,200 squarelj feet in the facility. He has been practicing in Charlotte for 10 years and
is c ur rent ly located at 202 1 ; . Sev en th Street . H e p lan s to con tinue the

op e r at ton o f th e s ev en th st re e t o f f ice u n t i l h e c an e s t ab ltsh h i s c lien t

jj base at the new location. Many of his patients are West side residents,therefore
, 

the new  locat ion w ill be mu ch m ore conv en ien t for them . Th e n ew

location w ill a lso a fford m any area re sident a the opportun ity to ava il

th em s e lv e s to o th e r m ed ica l se r vi ce s th a t a r e m u ch m o r e c onv en ien t ly lo c a te d .

An addition al 2 ,000 sq uare feet w tll be occupied by Dr . W i lliam  H . Hughea , a

urologist, who is currently located in the Metroview Duildtng on Randolphjj Road. Dr. Hughes plans to move his practice to 2021 Seventh Street with Dr.
Jo n e s . H e p lan s to m a tn t a in h x s p r ac t ic e th er e in a d d it ion t o o p e ra t ing ou t

o f t h e n ew  l o c a t i o n . T o h e lp  f a c i l i t a t e o p e r a t i o n s a t t h e B e a t t à e s F o r d

11 Yfiutfil'yDDpsra*cctoixtfifonoerz. SYThvbefyYwpizl*Dl atlpsobiofbftadindQtcuteorseowfyicnatsfnoNdza Wpldyisllll 02
th e ra p i st .

11 An additïonaà servïge to be offered at thïa àocatïon às a pharmacy. It vï1l
occ upy 1 ,500 square feet and w i ll be operated by Pharm acist G lenda Jenkin s

who has eighteen years experience . The area ts in need of a w ell stocked

jj and full-service pharmacy. R pharmacy located in the neighborhood closedseveral months aqo
.  

T h e p rop o se d p h a rm nc y w t l l b e an ex ce l len t com p lem en t

to the medical facility by prov iding those netghborhoods nearest the

proposed site more complete services and a better pharmacy-related inventory11 of products.

Another 8û0 square feet of the structure is planned to be qsed as an x-raylj diagnostic center. This is alao envisioned as a complement to the medical
fa e i li ty . T h i s w i ll af f o rd  th e p at i ent s a m u ch -n e ed ed  se r vi c e at th e s am e

location . The center w ill be m anaged by W illiam Hart who c urrent ly man aqes

jj jharlotte Diagnostic Center located at 700 E. Stonewall Street. Hr. Hartaa been affiliated with Med Scane a national diagnostics corporation for
the past 5 years . H e has experience in dev eloping and operating diagnostic

cen ters in the Ph tlade lph ia and Char lotte areas . The center w i ll a lso

provide a valu able complem ent for the other medical services being offered

a t t h i s p r o p o s e d  l o c a t i o n .

I
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11 ADDVNDUM TO REQUEST POR CGUNCIL ACTION

Project Costs:I
Land hcquisition $ 75 ,û00
N ew  C on st r uc tï on 4 18 ,4 00

jj TOTAL $193,10û

Sources of Punds: -I
Unïted Carolàna lank *247,000

City of Charlotte 197,000jj Borrower's Contribution 49,400
TOTAL *493 :400

T e rm s o
-

f
.  

the 
-

L
. oan s 1 

'

I
l ) United Carolina Bank

a) Rate '- Prime + 1 1/2%l b ) Term - Af ter eonstructïon, the te= shall be 15 Years
v ith am m a l rate rev iew s

j 2 ) ctty of charlottea ) Mte - 6% per annum
b ) Term - 5 years - to be amortized on a basis of f if teen

j py ae ma r gs yj y i at y.h y.t jjhue aunyj j a oi dg lt ua al an, c; ye y. sd u se a ai vn . a b a l l o o n

SecurityI
1) United carolina Bank

a) Fàrst Deed of Trust on the land and building located at the

jj corner or Griers Grove and Beatties Ford Roadsb) Personal guaranties of Mr. Hart and wtfe and Dr. Jones and wife

jj . .2) city of charlot>e - - - .- Second Deed of Trust on the land and Yuilding located at the Corne;
of Griers Grove and Beatties Pord RBads

-  

personal guaranties of Mr. Hart and wife and Dr. Jones and wifeI
Un ited Car o lina B ank w i ll b e fu lly secu red w ith a first D eed of T rust on

th e land and bu ilding wh ich sh on ld h av e an approxim at e value of

jj $500,000. United Carolina Bank's first llen of $247:000 will leave$253
,

000 available to tbe City to cover its $197 ,000 loan . Th is will

resu lt in an equity residual of $56.000 w ith each lendinq entity 's loan

jj beinq adequately secured.

l
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I
Pub lic Purpose

jj It has been determined that the project ts eltgible for City financedpartieipatkoh as kt meets the proqram oblecttves of low/mod income 1ob
creation and prov ides a needed m edica l service to the area .

11 As previoualy mentioned, there is a need for the ptoposed medical
services in th is area . Th e p opu lation has g row n sub staa tia lly in th is

sector of the ctty as growth has been redirected. This redirection has11 resulted tn increased restdential and coxmerctal porkets that require
add ittona l ser vices as ha s been w ell docum ented in o ther areas of the

ctty . The propo sed m edtca l facility w ill asstst in m eeting the physio-

jj zogical needs of the reskdents tn this area o: the Beatties Ford Roadcorrtdor
.

11 YabftftfctWpialteâuxethal6t 111 ologbtshcerseedtjeodss*xftdzlfbeeYomàatdoefavbbaitYlabloldect-o lldlvfzduazs
from  low  to m oderate tncom e hou seho lds .

11 Dr. Jerry A. Jones Dr. wtlliam Hughes Pharmacy X-Ray Farility
1 bus tness manag er 1 bu stness man ager l ph armactst l x-ray techntcian

jj 1 nurse asststant 1 nurse assistant 3 retail 1 maintenance person1 physkeal therapist l office worker salespersons
l d o ct o r

jj 1 offtce worker

I

I
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1 sœ- c owszov  Rww Lvns tou Ftao (omz)

11 Purgose: %b provxde capital for startup or exFunsion of snall
aaG/or minorlty busxnesses locataâ prlmarzly wxthan

the Bxket of Poverty ln order to create btusaness andj enploylrent opmrlnvnaties for Mzvzduzals frcrn 1- co
le erate 1 nrv-  househo lds .

j Przn>  Oblectwes: * '1b creàte M lic/pnvate partr-ships Ytweenthe Cm ard prxvate evmtmrcxal kerde
- rs to prov ide

the cap itzal nece ssary to furd  h zsa ss sta rtups or

expaMm ;l @ '1b provxde 70b csp>meam3ues for M wxduals fran
1-  to A e rate : = v w  house ld s ;

@ 'm foste.r a nrvn'c develq= t wathxn the Pœketj o: Poverty for prr- lon of acb creauon, r- al
o f slm  arxl b lxghtazN  an f luerr es , ard  eo azusxon

of the Cm ' s tax hase;

I rwrwmaz xzicxes: . vhe catv seeks to :, nxrv,e a buswss pronect uxs-
on the folllm Y  fazzanc -  m u :

1) 50% frœ a prm te lerder (hanks, savu s & lck'tns,I e.c.)
2) 40% frcm  the C ity ;

3j l0% frcm the applicant1 : ThTh e
e  
Z terev , ,=,: t ts.r a te z ons s l oarisy ear s f

, 

r  œ l

s (w Ver

:IA e ED  RLF I s 6 % ;

, s x

r- yrre nts are cxmw te  for a lozv e.r tea'm  wit.h

a hallxn przncxY  pnmwmt due at the erz ofI taw fxf.h year.
o 'rh e c ity seeks to st- ate h zsln ess stazt -u>  ard

exparusxorus by provxdaœ suMraxnnte f 'roa'v!a,rv eichl creates an ancentave ror przvate partacx-uon.

Elwzble Actwxues/&plxcant-s:I - .  -  . m s-iu .  o: re#z prtw rty; - - - -

* cnnmtn actlon , reh abzlitatïon , or In stallatlon of :

1) rzveromlal or IMUSU'LAI hnldlms ard structures;1 2) mtuprent ard fxxtures ech are part of the
rea l estate ;

3) rrmtmmlal or lexœ xak prqu y lzfprov- ts;1 * A llcant =st I-t at least one of the foll-lng:
1) EI'X e.r N ate or want to G ate a K slness zn an

area elxgzble for asslstarre;j 2) Lave ln an œ2e.a ellglble for œsszstance ard eathe.r
m ate or want to N ate a busln ess G zt-sade th e

elxg zb le area l

3) > ate a Nzsa ss lcr-atM close ezm*t to provtdel sem ces arz iobs to 1- arz e erate 'ncv-
citazens lw e  ln ellglb le areas;

I
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l rmrce of nzrdrlg: FVG'H Caanurklty Deveto- t Bk* Grant fuMs . Armtnl
apprœ rlations of $100,000 to the D RLF . 'rhe 1-
f'tzrd  zs revolvang , there fore , rep ayna t.s are usY  to

j make othe.r 1ckarus.
Clearances : C ity Courr il approve  Ecom c Develo- t Revolvzng

J.ce7 Pktrl gtudelznes on Nove  1Q, :9:6 asI r,vvvmv-as by the a) ard Hx os c= ttee.

Emnrxn'c xvelogtem Fevolve L<x'm Ptu'd rrmvnA ttel ard Caty C= xl approvals are r- e.

1 wpzxnrvvn'c xvezo- e aevolv,aw rmn n,ru czwm,tk..e
as cw rase  of ten clttzen sl sevem  h ankers , one

rharnor representatwe: ard t'm > 1l M znessl w akors. A- xntzxnus are made by the cm  Mmwger .

l

l

l

I
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j DEVELOPMENP AND REWTXLIMTION FtN) IDARFI

jj Purpose: %b provzde public resources to tnvest tn partnershzpsfor the puzwse of prr tzng Konœuc develoment ln
four approve  re evelop v t areas (Beattaes Ford Rckad ,

Wzlkmson Botzlevard, south Boulevard, arxl West Moreheadl street) azz the Pccket of Poverty when such wtmerships
do  not 4 nrnlr a neg atw e lorv -tem  lxab ilxty on ta x

dollars ard whem such partnerslups dzzœtly lxnefitj one of the foll-mg targete grxps :
* 1-  xncm e , tm - loyed , or tuxler- loyed

cx ty resadents;j o
o S

M  

jk rg ez t yo , ardx/ os j emuxrenjxs eg azsa 1 l r bus s es Ines SSSS 9 CT jjt erpa v e r Y S e S ;
sxgzu f xcant ecorn nlc va lue to the ccm nuru ty .

l Prankary œlectaves : o 'lM create Jobs wlucà have the mtentaal for
u- ard Iaobxlxt'y , ard  for adequate pay whw h

all-s an Mmdthal or fanuly to 1v.--  self-j 
. x

su s rxaan arlg ;

pr= te revœta lzzata on e f fo zt s an  a re as

targete  by ptzblic m licy to xnclude but re t

1 Oz ) lactetertc s e: are as , r. the 2 o o s p 1..,n
2) 'lh e Pe et of Poverty ;

3) Approve area plans which lnclude a1 twvwwmcial f= s.
o '1b  pr= te th e deve lop x t o f pro gec ts

which supmrt rexrecuon of grce mlœczes;j o To retaan a uzlzque or zzzwearus enterprzse;
@ TEtp p artaczp ate zn the flzrd izyg of buszness

p m iec ts that o ffer a sigzu fica nt ntlmlv r o f

j e loyftent opm-lnltxes .
General Policzes : * The C m  seeks to fznance a busm ess proyec't

hase on the folllxng f lnanczng nuxtj - 1) 50% frœ a private lerde.r tbanks, savags
ard  lck'm , etc .l -

2) 40% frœ the Cxcy1 
o 0

3 ' 
e  1 0 .% f r Crt thr a e: e apz Ps 1) Cwano ) a as y e : r cxn a : to q %es

b ase  on ab il zty to rex y .

> The txarm xs newuable based on need ard abzlxtyj to reay. 
y,0 A le Cit'y re zres a clear derro zlstration that Bu t

For'' the DARF loan, the prolec't could not take place.I
*''Bu t For'' zs a te.m  that xs taken frœ  the Urb 'm

xveloprent Acuon Grant (1113M) . a feerally1 F'Y O
e v  e  

P
l 'Q  Zc n -*1 & ) o l Ys 'X  * Z exncor e l Ss Z S *t Z * ba' * Os Se .zn

It m ust lx  clea rly dx rustrate  that ''But F'or'' the

EAW' Fnras the proiect could not k. f AnAnced. Inl okher wrds a fa rwanr.iaz qap eusks, z.e. :

I
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j Flranczm Cep

Proaect sïze $9()2 ,UKj I>-b
jq z uaa

t  c

o  

a

zg c s:k at j - $ 6, O(; 0, ,, ,0 0, ,0

F4 nnnczal assistance uth favorabke toxmm z.s neevl frœ the City for $200 ,000 ln orde.r for the progect
to l:e  feaslb le .

j Elzgable Actxvœties/Applicants:
0 A o m n sïtzon o f real prop ett y ;

j Q Construction, rehabzlzt.atzon, or Dstallauon of :1) Ccmrercyal or M'XMtZ7IaI hhlldirgs and structures;
2) m tu p rent arl  f zx tures v u ch are lx t't of the real

estate;I 3) Ccmrerctal Mustrxal prctxxty e rovx a.
* App licant nm st rre et at least one of the foll- zng :

1) Either c- ate or want to qxrate a hzszness ln anj <'U'M ellqable for msszstnvre;
2) Live zn  an area eliglb le for asszstnrm e arxl either

(w ate or w ant to o- ate a busan ess œ tside the

eligzble area;I a) tw at.e a busaness zœat- czose enough to provzde
servzces ard  Jobs to 1-  ard  V erate zn cczne

cltazens llvl.rKJ ln ellgele areas;l 4) Create Jobs that pay admuate wages ard of fer
uN ard lx kb xlzty and M v anc- t .

j Rurce of Furdang: A RY,aI of $3 ntzilzon was allœatH by Cxty Counczlfmn Urban Developnent Acon Grant repament Falrv!s for
use z.n prcnr ta ng econrvn4c develop = t zn fou r rv ev el-

opnent areas ard the Pœket of Poveaty. Ur*l xvelop.t Acuon crant s'rz!s aze azzxate frczn tz:e
Fe eral gov ern nem t .

1 Clœances : - 'lhe Pollcy FramMrk f or-tlus prœrœn wâs approvv by -C
zty Cotm cll on June 8 , 1987 .

j Fg s=e v GV C aD e Vc ez lwo Iren; e sartzxnt Re V I y a Cszrmg uol t ter s e, * ujo * p..021 2 XS lMo d e tl Po
Y velop v t Revolvu  Tn qn n IM  Cœ mu ttee , ard  City

Cotmcll approvals are retpare.1

11 *The ECODrrUC DeveloFcent ReVIeW Cncmlttee isyuaccnlyzornl
y

sed

of th e follcw irf  deFur tments z Budget & Ev a
F 'mnnn e , C ity M nnager 's O f fice y P lanning , Ehp loyre n t &

jj Tratnznq, Crmmnlnlty EmveloFcent, aai ECODGFIC EpveloF-Fent.

l

I
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Mderdun '1b Roest For Council MtaonI

Prozect CostI
Purnhnme of Proiuctxon Machxnery $454,000

jj Source of Punâs

Southern Nataonal Bank $227,000 (50%)j Caty of rharlotte 181,600 (40%)
Colorcraft 45,400 (10%)

$454,c:0l
istxlkhern Nau olw l 9 s 1-  Is œ ntangent up an approval of the Cm  ' s 1= . )

l Tems Of Tnqnm

1) Ruthern Natannnl Rnnkl MG - 11 .5%
T em  - 7 years

j 2) Cm of Oarlotte
Ra G  - 3%

Tem - 5 yearsI
o lu ty

l 1) Ruthern Natirmal Bank - a fast lien secanty msitaon on
the e w ag x nt to  l:e  p ktrch mse  by

I
2) Cœty of tzharlotte - a sr rd  lxe.n mmrqxrm  p zsxtaon on the

ezaplent to lx IxzmhAme ard Mr. Bell ' s1 lxvnn' guarantyz - - -

It hms lwm de+ormln- that the Nank wxll ka ai- ely mMare on thelr loanl wxth a mavn,uty anterest a.n tz.e m .nt of $227,0c0 on tz:e pzrcz-e ezzpvmt.

The City wall l:e = lre wath a 2M sMlut'y znterest zn the alnmt of $1B1,Q001 on taw Ixzmhame awapxnt.

Cost $454:00Q f1GQ%)1 xank 1-  (22
-
7,000) ( 50%)

$227.000

City 10an (181.600) ( 40%)I
Residua l V alue to C zty

1cen as collateral $ 45,400j

I



I
M lic j> m se

1 m. czty 1- was deeorm,n.vq as an appropmate wcuon due to tz. zizzazvs of
the B zblic p 1tW se revi-  W  the Plann4nq Deyartz-m t as follw s:

1 Tiw prv sal as mn.wn,tte w colorcrazt prantanq ccnwzv, rnc. falzs wxeamn ta.
m lœc'y fran- rk by :

l sewxw a wkaxc wxwse aru prouazw avaow..t for z-1)
lnrv- , une loyv  or urKlere loyv  N ryoIUS : W u le provxdln g

j an e rtunm for kwckrd mbtlzty, ard
2) Belzf  cr nsistent m th general reinves- t stratœ zes as

j outlzne ln the 2005 Generdalxzv Tmrd Plan.
'Iheœ e are currenu y 90 flzll-tl-  ard  26 p art-tlnm  G loyees m rkaz)g at

j Colorcraf t of whach 75% are frczn 1- to V erate x nr-  hrn&qeholds. Theapplicant is of ferlm 48 n- yobs for the Cm l= . 'mxs G d provxde one
nw  70b for each $3,783 z.n City FllM n. The new gob listang zs shx  as follx :

j yxmm my.a
M a lu rm nl n ïp lc- s Job De x rxp taon R4m e

11 ,99,1988 1989 1990

jj 2 Offset Strxysezs $9.00 to 113.90l 1 Supervlsor 8.00 to 10.00
l Conso lzdate l

jj Operator 7.02 ko 9.004 Asst. Operators 5.00 to 7.00
8 Gatherers 4 .00 to 5 .50

jj 1 l Materzal gnndler 4.:0 to 5.501 l RaAler Operator 4.QQ to 5.50
2 1 2 B ard ery HAnlelrk er 4 .00 to 6 .00

jj w 2 2 - - Knafe Operators - 8.00 to 10.00 - - -2 Heïdelberg Qperator 7
. 00 to 9 .00

1 1 1 1 G lu er Folder Opr . B .00 to l2 .D0

lj l 1 1 l Gluer Folder Helyer 5.00 to 7.002 2-Color Presnnan 8
. 00 to 10 .00

2-C0 10r Press

lj HelFers 5.00 to 7.50l Plat-naker 6
. 00 to 8 .00

l Nlsht Matertaljj Hansler 4.00 to 5.50
l 

.

J- Warohn ase HelFers 4.00 to 6.00

B- -ff 8 3l

I

I
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j RO ILITATION MSISTAC PRr& l

Rltwse: 'tM preserze the Cltyl s exxsung hcusxng stœk, to1 wrove zwazv corziuons of z- to u e-rate zrcc,:w
househc ld s, an i to rev ztalize nezghborhoods .

Ij pruxary obgectœves: * Assist property cwners xn correctznq violataons of thecity's H
ousx lp code w xth pru wary fn- vq on owner-

occupzed stnlntures.jj o 
sca

prcvxde affordable housznq oppo r- ln ltaes for 10- to

erate 'nn .v  famxlxes (lcw to scderate xncu ne
fam zlies de f'nna as fam xlies who se gro ss xncu ne xs 8c %

or less of the ledian annnnp for charlotte.)11 @ Provxde rcdafœcataon of un1ts occupiai by the physz-
cally hana acappo ; .

jj General Polzcxes: * Assist in fa na nnznq eligxble actavztaes through lnnnm,grants and deferred payrenk lonom or any vrvhxnataon
whach sa kes the assisennne affo rdnhle .

11 * EXYPYZCYS fffedcfpdDffdâ YYYAMXYRSVfXPOY YCDOQIS-' 6*xpens6 YbSYY SYOYY YnOOOOe.
o Grant.s up to $7 . 5c0 fr&  x er œ cup ants who are

eligzble for a CmKotmty tax exe uon.1 * Intvest rate.s for x e.r œcupants 0 to 3%; for rxm-
pro f xt orgeau zau orss 3% ; for anv estors 2% lx lc-  the

pr> rate; for defe-rre paywent 1- zea zrterest1 
o  Lates' . ce zs avazlable czw-wxde wxtzt efforr,s = -sœ

cem trate  zn the 21 cem su s tract-s havzzN  the greatest

n,gnlvr of su-senrvlx,'a hrnlqz.rg unats.I
Ellgxb le Ac txv zties : * Correction of housr N  code vzolatœons

11 * Acqulsition costs* W
ater and seWe r tap on fees

* Hnnaicapped nYlfzcataonsj 
.  

.  
-  @ Approve  Im xrKJ cr sts re late  to relœ akang dwellzœ  - -'

u nlt -

* Hastoric preservataon of desxgnated proger taes

* Trmn aai Grant prccessar/ feesI
R u rce o f m rd s : @ FV eI'''XI Orm ntm aty O velop v t Blœ k Grant n uA s .

I Clearances: * Cyty Crxlnnïl approve neœflcataorus to the SeAwlardp
my nh ilitataon  Tzxqn ard  Cxrant Prcc rr  on tw nlv xr 12 ,

1987.jj * City On:nril apprrval Is requxrei for asszs*nnne over
$30 ,û20 .

* C xty Mxnager açe roval ts requ tre i fo r assxstnnne of

$30,000 aa: uaier.I

I

l
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l cultural Study Commzttee Nominees

Unxted Wav ReDresentatyve CateaorvI
N o m i n e e N o m l n a t e d B v

Willzam Buckley Donald Sandersl President
R o y a l In s u r a n c e

j Joe Lacher Donald SandersS
o u t h e r n B e l l

I

l

I

I

I

1

I

I

I

I

I

I

I

I
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l Cultural Study Commlttee Nomlnees

Arts Communltv ReDresentative CateaorvI
N o m i n e e N o m i n a t e d B v

j Ms Sx e' c: Fu rt Oz dv l Xo ) Cr he l ti So l Z Y O h n R ' W e S t e r
S c le n c e M u s e u m s o f C h a r l o t t e

j Ms. Sally Robinson John R. Wester

I

I

I

I

1

I

I

I

I

I

I

I

l

I
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l Cultural Study Commlttee Nomlnees

Arts & Science Councll Representatlve CateqoryI .
N o m l n e e N o m l n a t e d  B v

j Michael Marslcano John R. WesterPresident
A r t s & S c te n c e C o u n c l l

1 Ms. Sarah Bryant John R. Wester

I

l

I

I

I

I

I

I

I

I

I

I

l

I
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C u l t u r a l S t u d y C o m m it t e e N o m i n e e s

Communitv ReDresentative CateaorvI
N o m i n e e N o m l n a t e d B v

j Tom Spray Velva WoollenDirector
S p l r i t S q u a r e A r t s C e n t e r

gr
œ  L o u  B u m g a r n e r  V e lv a W o o l l e n

D l r e c t o r

Charlotte Sbakespeare CompanyI
M r s . R ic h a r d A l e x a n d e r V e lv a W o o l l e n

p r e s i d e n t

j Charlotte Junior League
B e r t h a R o b i n s o n C h a r l le D a n n e l l y

RetiredI
D a p h n e Dw y e r C y n d e e P a t t e r s o n

HousewifeI
B o b  B r a n a n C y n d e e P a t t e r s o n

V i c e P r e s i d e n t

j Bissell Companies
T o m  C o x  R i c h a r d  V ï n r o o t

Cox-LittleI

I

I

I

I

I

I

I

I



I

j Cultural Study Committee Nomlnees
E d u c a t l o n a l R e p r e s e n t a t lv e C a t e l o r v

1 Nomznee xomznated Bv

R. Gene Bryant Ruth ShawI Dept. Head, Visual & Performing Arts
C P C C

j Dr. James H. Werntz, Jr. E.K. FretwellVice Chancellor
, A c a d e m ic A f f a i r s

U N C C

1 Adelaide Davis Bzlly wzreman
A l u m n l D lr e c t o r

Queens CollegeI

I

I

I

I

I

I

I

I

I

I

I

I
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l Cultural Study Committee Nomznees

Manor Arts Contributor CatecorvI
N o m ln e e N o m i n a t e d B v

WillAam H. Williamson, III Sally Van Allen1 Investment Manager
D e a n W it t e r R e y n o l d s

j Rsaosltevsjeelll Sally Van Allen
C h a r l o t t e O b s e r v e r

j Zack 5m1th John Georglus
P a t t y D ew e y J o h n G e o r g zu s

Ray Killlan John Belk1 senzor vzce Presxdent
B e l k  S t o r e s S e r v i c e s

John L. Green John Belk1 General Counsel
B e l k  S t o r e s S e r v l c e s

j JuoimusThompson John Belk

John Boatwright John Belk1 Ncxs
F r a n k D u n n J o h n B e l k

FUNB1 Hugh Durden John Belk
W a c h o v z a

Claudza Belk John BelkI Katherine Belk John Belk

G. Patrick Phillïpsw Hugh MccollI President
N C N B S e r v l c e s

Joe Martln J1m Shaw1 Executive Vice President
N C N B

Loonls McGlohon JIm Babb1 Retlred
J e f f e r s o n P i l o t

Malcolm E. Everett, III Ed Crutchfzeld1 Executive VP
F U N B

I
* A 1 s o n o m l n a t e d f o r B u s z n e s s R e p r e s e n t a t lv e C a t e g o r y

I

I
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l Cultural Study Committee Nomlnees

Business ReDresentatzve CateaoryI
N o m i n e e N o m i n a t e d B v

Joddy Peer Carroll Gray1 Jenkins-peer Architects, PA

Joan Zlmmerman carroll Grayl Southern Shows
G . P a t r lc k P h i l l ip s A L o y M c K e i t h e n

j ssjsasszaseanrvtvoas

Boyd C. Campbell, Jr. Loy McKeithen1 Partner
5 m 1t h , H e l m s , M u l l l s s & M o o r e

I AAlso nomlnated for Maaor Arts Contributor Category

I

I

I

I

I

l

I

I

I

I

I
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Q e
-
o c o t -c a e - rc S t u t .o - N w

-h6 re -oco t-a- c Fi -e S Y= 1-c- Nc tcur ren c-v oorc c e L>e > L& uu .. M--cs

c om p le x ) W a s fun d ed ln th e FY 8 8 a n c FY 8 9 ca p wta l bu d g e t s A s w te fo - t -jc

n e w f l r e s t a t .o n w a s s e le c t e d o f f B a x t e r S t r e e t o r C x t z - ow n e d p r o p e r t a

Bo rinq s from the szte ln d lca t e th a t c on st ru c tzon m a te r wa ls a -e p re sen t un c

that new fl11 zs requœred (estlmated cost *250 000 ) Thzs unforeseem
c o st zn zt -a t ed a n ev rev xew o f po s s zb Te s xte s

A n o t h e r f z r e s t a t l on s l te h a s s e e n lo c a t e d ln F z r s t W u r d o n t h e s ou t h s .d e

o f 6 th S tr e e t b e tw een M y e r s S tre e t an d A lex an d er S t re e t Th e s lte ls

C zty -ow ned p rope rty an d Is beh znd th e U S Post O ffzce The Eng lneerzng

D e p ar tm e n t h a s con du c te d an an a ly s z s o f th e s xte an d c on c lu ded tha t xt x s

su a tab le Tb e F zr e D e p ar tm en t a ls o re c om m en d s th xs s zte

Tb e arch ztect h as prov zded u s w xth som e In at zal cost est xm ates for th e new

fl re st a t xo n w h zch a re ab ov e th e o r xg zn a l c o st e st xm a t e A s w xth sev e ra l

o f o u r r e c e n t b u i ld in g p r o a e c t s , t h e c o n s t r u c t zo n a c t lv zt y zn C h a r lo t t e z s

v e ry h lg h an d h a s dec re a sed com p e t zt zo n Eng zne er zng an d Bu dq e t an d

Ev a lua ta on w l 1l con tzn u e to w ork v a t: th e a r cs l te c t to d e tera ln e

a lternat zves These altern atlves , as we ll as an am endmen t to the

a r ch œt ectu r a : c on t raet , w l à k b e on C ou n c z l 's M ar cb 27 ag en da

C zt y f a a r P a r k ln ç R a t e s

Y ou w z ll r e ca l l th at zn lu te G ct ob e r 198 E M wke S chn e -u e rr ar o f the

C h a r lo t t e U p t ow n D ev e lo pm e n t C o rp o r a t zo r c am e b e fo r e y ou t c se e K a p a r k - n c

ra t e s tru c tu r e d l ffe ren t fr om th e o n e w h l ch h a d be en se t zr p la c e a t th e

tlme of the garage 's openzng (August 5 1988) lt was Culf s posztxor t/a:
som e am o u n t o f f r e e p a rk -n g w a s e s s e n t z a l t o p rom o t zn c v z s z t s t o u p t ow r

s h o p p e r s A s a r e su i t C o o n c w - a p p r ov e d r a t e s w h zc h w n c -u u e d o r e h o wr c z

fr e e pa rx lnç H on d ay - Sa tu r day u n t z l 5 0 0 p r 10 a p r rov -ng th e

C wc c -o rcp o s ed r a te st ru r tu re Cou - c . . rec ae s tec t -a c sm u f f m o - - t a - c-n
*

-

- = - = = S - Q - . I - 1- c o s e l k = - Q y e e y C r um c n c s n a

W e y = .e tax e m st oc, o f çh e s -L ua - zoo trr ou g n J anu ary : .Q 5R a a a c -r

cum u lot lv e y e a r - tc -d ate ftr an c wa . po stu r e re f xect s Lh a : t < e C -t vfa wr

Park-nc Garaqe has tost $128 ûOO to date (. e 8/5/8E - 1/31/89 J 0 uL oz
the 99 092 cars whœch u sed the deck durznc that pe rzod 45 48 5 (46% ) pmrkeu

free If th ls revenue tren d contanues , the cumu latwv e loss for the car rer:

f z s c a l y e a r  l s e x p e r t e d t o to t a l $ 2 7 8 0 0 9 T h e d e b t s e r v l c e fu n d b a .a n c e

an d c IP in te r e st d lrec t ly re la te d to th zs p r o iec t sh ow a b a ïa n c e o f

a pp rox xm a t e ly $ 23 5 ,9 00 w h lch w h e n c om b ln ed w zth th e : 4 5 ,00 0 w e w l ll ea rn

th xs fxsc a l ye a r on th e C lty f air d eb t se rv ice re se rv e w 1 l l m ak e : 280 ,00û

a v a x l a b le t o o f f s e t lo s s e s

In a m e e t xn g h e ld on F eb ru a ry 21 , 19 8 9 , w lth tb e EU D C , C kty f a yr

representatlves , Allrlght Parkang (who manages the deck for the General
servxces Department) and Clty staff , eonsensus was reached to modlfy tbe
p a rk in g ra t e st r uctu r e , e ff ec t iv e M a rch 15 . as œn d lca ted yn th e

a t t achm en t .
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l hsosza F ozssox nvanzsz-ravzox Lohs

j Under the mzrrent Rehabilitatzon Program: a homeowner z.s to pay no
m ore than 35% of th eir h ou sehold incom e tow a rd h ou sxng expen se .

M s . G ib son ' s g r o ss m on th ly inc om e , w h ich i s de r lv e d f rom  em p lom en t

j g sd y co g ( pd y, s u, ps yj r, t. j tj t s us 6s 2 2 o. 0j, so s. o u F ejj da es r aa l z t.j a; a wa z,i tt hy ea l da jj ms o,j na t hssl j y, f j oz my u s
w it h h e r an d i s ca rr ied a s a d ep en d en t .

11 An analysis of Ms. Gibsonfs household income and projected housing
expen se is as fo llow s :

jj Monthly Household Income $622.00Less Pederal Tax -4
. 33

$6 17 .67

x35%11 Available for Household Expenses $216.19

Prolected Household Xxpenses:jj Mortgaqe $235.00
Re a l Bsta te T a x e s 2 2 .00

Insurance 10 17jj Utilities 141.00
E st . Ha œn ten an c e 5 9 .0 0

$467 .17

11 Dzfference (-$250.98)

Ms. Gibson qualifies for a Deferred Payment Loan (DPL) of $31,212. Thejj DFL wIll be repald upon the deatb of the owner or the sale of the
p r o p e r t y  A  l i e n w 1 1 l b e p la c e d o n t h e p r o p e r t y f o r t h e D P L .
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f1 4
Proposed Procedure For App ozntments To 8oards Commisslons and Commzttees .

. - -  . 

1 -. .1
o March 27, 1989 - Coeacil geetlnq .

11 (a) Adoptlon of resolutxon abolishing the Cœtlzens' Advzsory Counczl
For Hazardous Chemicals ; end adoption of an prdxnance abolœshing

t*a X/nacapal Informatlon Advlsory goard.I
(b) Adoptlon of resolutxon to amend present procedure to allow Councll

to make appozntments on a quar terly basz.s .

1 o Karch 
-

2: , 1:es .

Counczl wzl1 be sent a lzst of boards , etc. to whzch they wxll be makinq1 appnlntments fDr the next quarter. Llst wœll show board name , positzon (s)
to be fœlled , name (s) of person (s) whose termts) wz.ll be expxring , whether
that person Is ellgxble or not eliglble for reappointment .

1 Aprxl 
.

10 , 19
-

89 - council yeetzng (nomxnatzons) .o

Khen the Aprll 10 agenda z.s sent to Council, councilmembers wz.ll receiveI forms on whxch to make nomznatzons at the oeetœng .

Following the Consent Agenda 9 councllmembers WIll make their nomznationsl and hand thexr nomtnetyon forms to the Clty Clerk .
In the event there n.s only one person nomœnated for any one posltzon ,

j counca.l may make that appo:mtment at thzs meetlng .
0 Aprll 24 , 1989 - Counczl Meetzng (appozntments) .

11 Hhen the Aprll 24 agenda as sent to Counctl, councxlmembers wIl1 receive
ballots on whzch to make thexr selectlons for appointments.

Ij Following the Consent Agenda, councxlmembers Wx11 reces: to go kntoexecutive sesszon to conslder the qualifœcations of nomlnees . end to

cast ballots makœng appointments .

11 Councxl wzll return to open sessœon and hand ballots to Clty Clerk who
wi11 announce the results of the votlng . The meeting wzll then be

adzourned.I

I

I

I

1

I



I

I
PROCASS FOR NOM INAT ION S hv n APPO INTMR MTS

1
Fou r week s prior to the q ua rterly date for nom ination , notiftcat ion w ill

be made tbat nominations f@r appointment will be made by the City11 Council. Resignations received during this kime vill be held over until
the next quarter . Term s exp tring d uring any q ua rter w i ll r-mnin fi lled

by the persons then holding the position and until a successor (if any )

jj is named.
At the first regula r meeting of the first m onth of eaeh quarter

(January, April, July and Sept-mher), provided that meeting falls early11 in the month, Council will mnke its namdnations on a form supplted for
that pu rpose . Sh ou ld the first regular m eet tng n @t fa ll ear ly in the

month, nn-ïnations will be made the last regular meeting of thejj preeeding quarter.
.

If th ere is on ly on e n -eln ee th e appoin tm ent m ay be m ade by v oire v ote

at the same meeting at which the n-m:nation was made.I
A t th e n ext regula r m eeting fo lllœing the c losing o f na- 4n ation s ,

Council will vote on the no-fnees for the poaitions to be filled. The11 appoint--nts will be determ:ned by written ballot. Balloting procedures
w i ll ro- xin as p rev iou s ly set forth .

I

l

I

I
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I
RESOLDT ION O F TH E CHA RLOTTE C ITY COUN C IL AM EKD IN G IT S PRQ CEDDRE F0R TH E

N OM INA T IO N , CO N S ID ER A T ION A N D A P PO IN TM E N T 0 F P E R SO N S T0 C ITY BOA RD S ,

COMM ITTEES A ND COM M ISSION S .

BE IT RE SOLVED by the C tty C ounczl of the C ity o f Cha rlotte , that i t hereby

11 amends tts procedure for the nominatton, consideration and appointment of persons
to C ity b oard s , comm it tees and coam issions , by d ele ting the procedures se t fo rth

ta Resolu cion s o f M ay 29 , :9 78 , D ecemb er tt # :9 78 and July 14 , 1980 tn their

entirety and substttuttag in lkeu thereof the fol:owing:I
1 . A t l ea s t fou r w e ek s p r io r to th e qu a r te r ly d a te fo r n om tn a ti on s . th e

11 city shall publicize that nominattons for appointment wtll be made by t*e

Council and shall solicit citizens of the community to apply for appointment.I
Resigna tton s receiv ed w ill b e b e ld ov er un til th e n ex t qua r ter . T erm s exp iria g

jj during any quarter shall remain filled by the person then holding the position
and unttl a successor (if any) is named .

2 . l t the first regular meeting of the first menth of each quarter

(January, April, July and october), provided that meeting falls early in thel
m on th , ea ch m em b er o f the C ity C oun c il shal l hav e the oppo r tun i ty to nom ina te

jj one person for appointment to each of the positions to be filled. Forms will
be prov ided to Coun cil on vhfch to vrtte nom ina tions . A f ter Council ha s made

11 nominations, forms shall be handed to the City Clerk. No nominations may be
m ade af ter th is m ee tin g . ïf th ere ts on ly on e nom in ee , the appo in tm en t m ay

be m ad e by v o ic e v o te a t th e sam e m ee tin g at w h ich th e n om ina tion ls m ad e .

j Should the first regular meettng not fall early in the month, nominations
sha ll b e m ad e th e la s t regu la r m ee tin g of the p reced in g qu ar ter .

11 3. At the next regulyr meeting folloving the closfag of nominations,

the Counctl shall vote on the nomlnees for the positions to be filled. The1
appo zn tm en ts sha ll b e d e te rm in ed by w r ztten b allo t . T h e ba llo t con ta tn in g

jj che names of nomznees, as vell as a space for ''none of the above/' shall be

I



(2)

d ts tribu ted to each C oun cil m emb er . Each Coun cfl m em ber shall vo te fo r a

nom inee , o r fo r no nom tnee , sign the ballo t and retu rn it to the C ity C lerk

who shall tally and announce the votes, and tbe results.I
In a cco rdan ce v ith th e C ity Cha rter , no nom tnee sha ll b e deem ed appo in ted

unless he or she recetves at least six (6) votes . If no nominee reeeives at

least stx (6) votes on the f irst ballot , the balloting process shall be1 
d for one addzezonaz ttme . onzy tlte top t.o (2) vote getters suazzrepeate

b e cand tda tes f or appo tn tm en t on the second ballo t . If a s a resu lc o f tb e

f trst ballot a tie vote situation produced more than two (2) top vote getters ,

j (f .e . 3-3-3-2 ; 5-3-3 ; 4-2-2-2-1) , the Council shall conduct a separate ballot-

ing to narrow the f ield of candtdates to two (2.) . 'rhe top two (2) vote1 
etcer s ssa ll th en b e v o ted upon a t second ba llo ttng . If no nos tn ee re-g

ceives at least six (6) votes af ter the second balloting, each Counctl

x ember sha ll hav e an oppo rtun tty to m ake one aduition al nom lna tion a t the

n ex t m eeting . A l1 nom ina tion s m ade shall lay on the tab le f or a per tod o f

tw o w eeks , and the ballo ting shall b e don e fn accordance w ttll thts p araaraph

a t the third C oun cit m ee tin g f o ltow t ng th e da te of nom ina tton s .

This tHe day of , 1989 .l
A p p r ov ed a s to fo rm :

C tty A ttorn ey

I

I

l

I



I

I

l
CITY COUNCIL APPOINTMENTS T0 80âqDS , CQHHITTEES AND CGHMISSIBNS .

I Second Quarter 
-  Aprzl Hay and June#

11 Commzttee Posœtzons open Exgzratxon Qate

Audztorlum-coliseum-conv. Ctr. 2 4/25/89jl Certified Development Corp. l 4/30/89
Conventxon & Visztors Bureau 8 3/26/89

Citizens Adv. Counczl/Hazardous Chems. (Q) 5 5/23/89jj 
c
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comm ./cablevislon 3 3/31/89

1 5/15/89
Charlotte Clean City Comm . 3 6/30/89

Hlstorlc Dxstricts 3 6/30/8911 Houslng Appeals Board l 4/4/85
Hunic. Informatzon Adv. Board (Q) 2 4/30/89

Parks âdvisory Comm. 3 6/1/89jj Planning Commissxon 3 6/30/89
Spzrlt Square Bd . of Dzrectors 2 6/30/89
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