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JA NU A R Y l - JA N UA RY 7

2 Monday NEH YEAR HOLTDAY - A 11 Ctty o ftzces Clo oed

3 Tuesdayy 4 00 p m PLANNISG CoMhlssloN/Executtve Committee - Q  GC , 8th Floor Conference Rocm

Tuesday , 6 QQ p.n . CHARLCITE ADVISORY PARKS CQMMITYEE - outdoor àdventure Lentery Ftreaan ts

Ra ll , 2601 E . seventh St .

Tuesdayy 7 30 p m. PLANNING C0HMlSSI0N/PubLic Meeting on Southwest Dtstrice Plan - Olymptc
Righ Schoo l, 4JOl Sandy Porter Road

5 Thursdav , 10 OQ a .m . PAR&DE PERHII CQ/M ITTFI - CMGC , 6th Floor Conferepce Roop

Thur sday y Q GB p > CITV COPPTCIL CQE:D NITX DEVELOPKZNI & :Q7styG CQLI I= E - CMGC , Con ference

Center

b Eryday y 7 30 a m ADVISORX COLM I= E OK PERFORK KKCE APPRAISAL J 1w PERFQKVA NGE tNCQNIIVES

PR - CHGC Lobby Ccr ference Room#

JANUM W  8 - JANUM W  14

9 Molday y 7 3: p 1 . RISTORIC PROPERTIES CQMMISSIO; - tllY bouth CalGv e kl Street

èlonday y 6 00 p.m. COKNCIL/HANAGER DINHER - LMGC , Meettng Cbamber Conference Room

Honday , 7 00 p .m . CITIZENS HEARISG - CMGC : Meettng Chamber

donday y 7 30 p D Clrf COVNCIL M1ET1:6 - CHGC , Meettng chapber

lQ 'uelday y 8 00 a * > TRPORT ADVISORY COMMITTEE - Charlotte/Douglas lnternacionat àirporr

Con ference Room A

'uesdey , 12 lloon PLàNHIHG COMMISSIQN (Work Sessfor) - CHGC , Conference Cenrer

'uesday , & QB p.a . PLANNING C0MMISSIO# /P1anr1ng Conmittee - QMGC , Lobby Conference 3 oon

11 Weinesday , 7 %5 a p PRIVàTE IBDVSTRX COVNCIL - CPGC Gonference Cen cer

% edne sd ay , 8 30 a m C1& IL SERVICZ BOARD - CMGC 7th F loor Ccr ference Room

Rednesday y # 0Q p m HISTQRIC DISTRICT CO/I ISSIQN - CMGC , 10th Floor Con ference Reom

Wedresday y 5 00 p m . YOUTH INVQLVE>I bJ  COLNCIL - QHGC , Con ference Center

12 Tnursday . 12 30 p m PL&NNING C0M:ISSIQS/2oning Committee - CHGc s Lobby Conference Reöu

Ihursday , 3.00 p .w . ADVISORT BOARD FQR CITIZENS ç1n l DISABILIIIES - CMGC Conference Ctnter

Thursday y 4 00 p m CITY COD#CIL PLANNIXG & PDBLIC WORKS CQàP IIIZE - CMGQ , Conference Qenter

t3 Frtday y L QQ p m àRT CPFMISSIQN/SPtrL: Square Ad-Roc Commlttee * CMGC: Conference Center

13-14 Friday & Saturday CIIY CODNCIL RETREAI - Hflton Ko te l iniverstty Place#

Jzx M ; 15 - JAN PAR Y 2 1

1 6 Monday b+ RTIN LUTHEF  KIKG KOLIDXY - àtt Cttv O kzkce: C losed

1 7 Tuesday , :0 00 a .r ARI CoMMlssloN /charlotte/Doug las lnternatfonal A trro-t Ad -hoc Lonn tttee -

CMGC Planning Commisston , Eth Ftoor Con ference Room
#

Tuesday y 12 Hoon DIVISION OF INSURAS CE & k2SK CI NAGEMEXT * CMGC 10th F toor Cerferenci
F

Room

l N//JJJ: Ntvi tL< zt?lz/ /? j/cy?7?&rl?lf)zl IYklnfIr3t'ltnlt

(;t?r? / êk%I / f)?zrf/7 îJ?t#-?

(Cont tnue d on Ba c k) --- ---- -- -- -
flxlzfo/ft ts (7 282 (12 286/
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JANDARY 1: - Jz%hQT# RY 21 fcontinued)
Tuesday , 3 00 p m kRl C0Kx1E5105/;a1 Narshall Genter âd-uot Gowmtttee Ra: Marohozl

Genter , 7QQ N . Iryon Street . Enaxnuurins Dept Con ferenee Roor

Tuewdsy , & co p m PLO NIMC C0p+IIggI0&/P1npr@n: Committee - CHGC , lobby Curference Roem

Tuêgday, 5.00 p m COUNCIL//INAGER 9I##EN - GMQG neetin: C/ lnbtl Genlerençm Room

Iuesdayj I.QQ p.n . QIIY CouNcok/zontn: Ruarxnss - CMGC: Meettng Cbaabet

18 Wednesday z 9 00 a m AkT COEFQ SSION/COII:eUZ àd-Hoc Conmtttee - CNGC Conference Center>

Mednesday , 7 00 p .m . IE IRQPQLIIAN PLANHISG QRGANIZATIQS CMGC
, Lobby Conference Room

19 Thursday , 8 0Q a m CtEàN CITY COMMIITEE - CFIGC l0 e* Floor Conference Room

Ihursday , 1 00 p m ARl C0yM1sSI0N/Co1iseum Ad-Hoc Cormittee - & 1K , Conference Center

Thursday , # Q0 p .a . Clrï CQVNCIL OPERAZIOKS COHHITTEP - CHGC Con ference CenterA

Thursday z 7 30 p m CHARLOC CE TREE ADVISORY COMMISSION - 701 Iuckaseegee Foad
, Park

Qperations

20 Frtday z 7 30 a m PLAMNINC C0MHISS10N /P1arning L tatson Commtttee - CHGC
, 8th Floor

C on fe ren c e R o om

J/N UAA Y 2 2 - 5137ë5 P Y 2 8

23 Monday, 1 90 p m CQUNCIL/KKNAGER LUNCHEQN - CHGC, Meetins Chamber Conference Room

Monday : 2 00 p p C IIIZE NS REAR ING - CMCC , Mee tfng Char be r

Honday , 2 30 p n CIT: CQPNCIL MEETING - CMGC Meetzng Chamber

Honday , :*30 p m FLAASIhG CQl1 I55IQN/Zoning Coazittee CMGC, Lobby Conference Room

2* Tuesday , l Q0 p .m . CQMHUNITV FACILITIES COLITITTEE - Charlotte-Heck lenburg P tzllry Depatment
,5100 srooksh zre slvd

.

Tuesday y * 00 p.m CHARLOTTE-LE CKLEHBLQ G ARl C0HM1SSI0N/Pertorr!ng àrts Center Ad Hoc i
Coc rittee CMGC Con ference Cen ter

Iuesday , 2 00 p m ART COMMISSION/CLK  àd-Hou Commlttee - CMGc Planntng Comnxsslon 8th' 
kF loo r C on fere nc e Ro om

q ' - cMcc Lobb conference Ro omruesdah , 00 p m PLNNNING COMMISSIQh /P annfng Coumtttee , t

Iuesday y # 30 p .m . CQMèD NITY RELATIONS CQHMITTEE - Covenmne Preobyter tan Church

25 Wednesday , 1 00 p m /RT COMMISSION/SPIrIC Square âd-Hoc CozmlcLee SIl1*1V Souare
i

%ednesday , : Q9 p m CITIZEIX: LAMLL QVLR3IQHI CQ>M IITEE CMGC
, 
t obhv Con ference R oom

W edne sday , 6 3Q p m YOUTH IVVOLVEMENT COO NCIL - CMCC Con ferenee Cen ter L

26 Thurnday , 2 00 p m AD7I50RY E/I R GY CQIFQ SSIQS - CNGG
, Gonferenct çwnter .

.1Ih
ursday , R 00 p .m . GIIï GOVHCIL TRZ ISPORTTION COMMIQZCE - CMCC

, 
Conference Cen ter '

J AN U A R Y 2 9 - JM DA RY 3 1

i30 M onday
y % 00 p m. PLàNNING C0h21ISSI0N/2xecutIve Coxmittee - @ t6C 8th Floor Conference

Ro om (

J

h

'

(N O T E ' T h
e se o rg an tz t lon s w il l n o t n e e t Sr J an u a ry :

Houstng Appe als Board

Murfcspa l In for/atton âdvisory Boaru

Specia lized Tran spo rta tion Adv zsory Conm ittee

J
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l1JzJ p r Jlzt 1;J rIck $JrJJ f) r 13r0 7 et'l :1/ 11014 çxfy

Jobn zl (G u N'J Cam pbzll Roy Tlzzlf#cgt s

s'flzl/t.; 51 Ct'ZAZIP!7ES Cvndtû J'W lfcrçol?

Dan Clodfcltc r Flla Bu f!6 r jcJ ràporolzg/p
L'lm  rltc S & J rl/lc/tî R lcba rd  l tîl roo t

G lorla /'eAlzllzlg 1 elt a lr W' oollen

C ou n ctl en da
M onday , January 9 , 1989

6 :00 PM . . . . . . Counc tl-M anag er d tnn er

7 :0 0 PM . . . . . . C i t i z e n s H e a r in g

7 :30 PM . . . . . . Coun cil M eetin g

IT EM  N0 .

1. Inv oca tion by Rev . Stephen W igg tn s o f Prince of Peace Lu theran

Chu r ch .

2 . Co n s fde r ap p rov a l o f m inu te s o f D e c em b er 8 W o rk sh op , De cem b e r 12

R egu lar M e e t fn g an d D ecem b er 19 Z on in g M ee t in g .

P U B L IC H E A R IN C

3 . A . Con du c t a pub lic h ea r in g to ab an d on a po r t ion o f Roun tr e e

Ro ad .

B . Recom m end adop tion o f a resolu tion to close a por tion o f

R o u n t r e e R o a d .

P e t ftion er : Sev en ty - sev en Inv e s tor 11

R igh t o f W ay to b e Ab an d on ed : A po r t ion o f R ou n tree Ro ad .

L o c a t i on : B e tw e en 0 1 d P in ev i l l e R o a d a n d In te r s ta te 7 7 .

Reason : To fncorporate rtght of way into adjointng parcels
for d ev e lo pm en t o f an o f fic e bu ild in g .

C lea ran ce s C i ty D ep ar tm en ts an d p r tv a te u ti l i ty com p an ie s .

No objection .

York Road Neighborhood . No objection .

Fun d fn g N o C fty fun d s ar e inv o lv ed .

A m ap is a t ta ch ed .

A t ta c hm e n t N o . 1



ITEM N0 . Page - 2 -

P OL ICY ,

4 . Con stder Transporta tfon Comm ittee 's recom menda tion to adop t Al tern a-

tiv e 4 for th e Fiv e-Y ear Finan cial M an agem en t Plan for th e Char lo tte

Transit Sy stem for the period FY 90 through FY 94 and authortze sta ff

to explore an additional option of a major expanston tn service .

F inan cial . May , 1983 Coun cil adopted Ch arlo tte Trans it 's first

Managem en t P tv e-Y ear Financ ial M anagem en t Plan cov ering th e

P lan for p er tod from FY 84 to FY88 .

Ch a r lo t te

Transzt . Plan up dated in 1985 and ex tended througb FY89 .

.  Purpo se - to prov ide gu idan ce for y ear- to-y ear

d ecfsfon s regard ing expan sion , fares and capital

pu r ch a s es an d to com m u n ica te to th e pub l fc th e

C i ty 's p lan fo r th e tran s i t sy s tem .

Th e p lan con ta in ed fiv e sp e c i ftc p o lic te s :

1 . Br oad en th e fu nd in g b a se for tr an spo r ta t ion a s a

w h o le .

II . In e stab lfsh tng w age and ben eftt lev els , Tran sft

Management of Charlotte (TMCI, tbe operattng
c om p an y , is in s tru c ted to b e sen s i tiv e to th e C i ty 's

d im in ish in g ab i l ity to p r ov fd e in cre a sed fun d in g

fo r th e tran st t sy st em .

111 . Cost recov ery throu gh the farebox for opera ting

tran sit w ill b e ma fn ta ined a t 40 p ercen t

o r m o r e . A s pa r t o f th e b u dg e t p roc es s : a dop t

fiv e-year fare sch edu les tha t prov tde in crease s

to a ccom p l ish p o l icy .

IV . Expand the transit sy stem to accomm oda te th e C ity 's

go a ls fo r tran s it r ider sb ip w b i le se lec t in g equ ip -

m en t p rop er ly s tzed to p rod u c t iv t ty .

V . P rom ote and en coura ge fu ll u til iza tton o f tran s-

porta tion sy stem b y ac tiv ely prom oting flex tim e ,

carpoo ling , v anpoolin g , shared ride tax f , and

su b s cr fp tion bu se s .

These p o ltc fes v ere tran sla ted in to 2 1 sp ec if ic ac tion s ,

each of which has been accomp lfsh ed or specifically

m od if ied du r in g th e p er iod .

T ran sp or ta - O n N ov em b e r 22 , 1988 Coun c t l 's T ran spo r ta t ion Com m tt tee

tion Comm it- recomm ended tba t Coun cil ad op t the new F iv e-Y ear

tee Recom - F inan cia l M an agem en t P lan w h icb b asica lly con tinu es

m en da tion th e p o lic ie s an d a c t fon s fo llow ed du r in g th e pa s t fiv e

y ear s . Com m ittee m inu tes are attacb ed .
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Four a lterna ttv e fiv e-y ear scen ar ios v ere con s idered by

th e com m l t te e :

1. No serv tce expan s ton , no fare In cr ea se du r in g th e

flv e y ears .

2 . Exp a n s fon o f se rv ic e , n o fa r e in er ea se .

3. No expansion , fare inerease midway (FY9l) through
th e per tod .

4 . Expan s lon o f serv ice , fare increase in FY 9 l.

A 11 four cou ld b e accom p ltshed w ith ex iqtin g egtim a ted

r ev en u e fr om  th e fa r eb ox an d p a ss sa le s , P rb a n M a s s

Tranaporta tlon Admlnfs tratlon , dedlcated funds (sales

tax and auto registratton fee) and fund balances.

The Transportation Comm ittee recommended A lterna ttve 4 ,

expan sion w itb a fare in crease .

The comm ittee recomm end ed th e follow in g polict es for

pub lic tran sp or ta tion ov er the fiv e-y ear per iod :

1 . M a in ta in a ra tio o f r ev enu e to op e ra t in g co s t o f

0 .40 or greater for the Char lotte Transit System

th rou gh :

-  c o s t c on t r o l s

-  fa r e in cr ea se s
-  service adjustments
-  tn fo rm a t fon an d p rom o tion

I I . Co n tinu e ex p an s ion o f tr an s i t se rv ice to m e e t th e

needs o f in creased popu la tion and em p loym en t an d

th e ge og r aph ica lly ex p an d in g C ity tb rou gh '

-  tn creased com mu ter u se of tran slt
-  p r/v fs ion o f ae rv fc e th re u ghe u t th e C l cy

11 1 . P r ov ide m ob i li ty for tr an sp o r to tton -h an d tc ap p ed

e itltênn of ehe City tbtough provision o f dem an d-

respon glv e , gp qc tnl tran spor ta tfon se rv iee .

IV . R ev iew  op p o r tu n i tie s fo r p r iv a te se c to r pa r ttc ip a -

t ton ln tran s it se rv i ee p rov is ion w h e re co s t an d

ef f tc ten cy b en e ft ts a re tden tt fted .

The committee also recommended that staff analyze malor
tncreases in servtce and/or fare reductfons . in coordination
w i th p lan n ed ro ad con a tru c tton an d lm p rov em en ts , to
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sign tfican tly in crease tran s tt pa tronage . Su ch cb anges

could increase net system costs by as much as $5 millton
p er y ear and v ill requ ire sign ifican t sta ff tim e for

analy sfa w ith tn the nex t sIx m on th s . Staff w ill

concen trate on th e trade-o ffs b etw een increa sed inv est-

ment in transit and/or road improvementa and will focus
on tran s it service tn crea ses in spee iffc , targ et corr fdors .

A p roposa l for changes in Spec ial Tran sporta tion Serv fce

for the handicapped (Poltcy III above) ts under develop-
m en t . Staff a lso is eva lua tin g exp erien ce w ith the

Experimeatal Transtt Serv tce Program (Westinghouse ,
Carowinds , Westside Crosstown : etc o) whtch kas established

and funded tn F%87 . Funding o f Expanded STS and
Exp erim en tal Trans it are no t in eluded as a par t o f the

ftv e-y ear p lan . P ropo sa ls and cos ts for b 0 th program s

v ill be avatlab le during budget consideratfon for FY90 .

Fun d s P a ssen ger far e s
G ran ts from  th e B .S . D ep artm ent of T ran sp ortation ,

Prban Mass T ranspor tatlon Adm fn fstratfon

D ed t ca ted p o rti on of sa l es tax

Ded tca ted portfon of au to p rfv flege eax

M in or m iscellaneou s in com es

Pub lfc Tran spor tatfon Fund

C lea ra n ce s Co un c fl 's T ra n s po r ta tfe n Coœ m l e ee e rec omm end s a do p tlon

of th e proposed F iv e-x ear F tnanc tal M an agem en t P lan .

Cha rlo tte Departm en t o f Transporta eïon , Budget &

Ev a lu a tton D ep ar tm en t an d T r an s tt M an ag em en t o f

Cha rlo tte .

A draft of the plan fs a etach ed , as ïs a m emorandum from

the D epartm en t o f Tran sportation describ tng v ar tou s
al te rna tïv e plans consïdered for the fiv e-year per iod .

A tta chm en t No . 2

5 . R ecomm end approv al o f the agenda for the Counc tl retrea t on January 13-

14 , 1989 .

Th e propo sed agenda v ill b e sen t in th e Fr iday , January 6 Coun cil-

M an ager m em o r an dum .
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IBPSINESS
6 . gecomm end approval of *hree rohabllf ta elon loans v feh tho Cr fer

Heightq Reonom ie Foundatfon y Ine for (a) 3509 Ellfn ton Streêt .

:38 .590 *, (b) 3513 Elltngton street. $47,266; and (c 3519 Elllngton
street, (43:171 in order to rehabilltate the tbree bvuaea and

refinance a portlon of :vo previous loan aareements I
$65 ,177 on July 11: 1988 1 Counctl approved a loan agreement

Loan of 465,177 to:
Approvâl

.  
p e rn i t th e G r ter H e tah ts Econ om lc F oun da tlon

(GHEF) to acquire four parcels of City land

whfch vas subdivided into seven bufldable lots, and jj
.  

ffn an ce the costs o f re locattng stx hou ses don ated

to th e GHEF on to sIx of th e lots . Pha se I o f the

prolect was the land acqutsttion and relocation of
th e h ou ses , an d Fh a se 11 ts th e reh ab tlitatlon of

che s1x houses. I
T he Ju ly 11, 1988 agenda item  is a ttach ed .

Add ition al 0n o c tob er 27 s 1988 , the C ity M an ager approv ed a secon d
-

0 ,550 Loan loan of $20 ,550 which provfded immediate funds to the 11$2
for Pha se I CBEF to pay for con s tru cting foun da tion w a lls an d

fo o t tn g s fo r a 11 s ix  h o u s es . Th e se ex p en se s w e re n o t

originally included fn Phase 1. However, by constructing jjall the founda tfon w alls a t the sam e tim e during Phase I

of the prolect . th e GREF would realtze a cost sav tngs
and avoid posstble prolect delays resulttng from incle-

m en t w ea th er .

Phase 11 Under Phase 11 of the prolect , Councll ls requested to
Loan for approv e rehab ilita tion loan s for th ree of th e six

R eh ab ili- h ou ses . The rêm a tn in g three rehab ilitation loan s u ill

ta tl on o f b e p r esen ted to Cou n c l l w t th ln th e n ex t 30 to 60 day s .

three Thq 5ix houses were relocated in pbaaea and, therefore, jjKou' ses a11 tbl houses arê no* teady Eoe rehabflitltfon at thfs
tlm e . T h e ge th r ee h ou gê g U e r e th e f lr g t th r ee to b e

moveu anu have the founuattona completed. I
31 Flnan ctnz Under the Coun cll-approv ed Rehab lllta tlon Program p

a non-prof tt organlzatlon ls ellglb le f or 3Z f lnanclng

f o

r y

r  

a  
j ez ha az l j.i j ui t j.a st i aO nz rj gl og ya nz e a s, os ri s rt aa y cj. ue a. yy c t ul ys o (; g a a n eo ns '-p pr j uo rf i t jo

loan . Th e GHEF w tll stgn th ree Notes and Deed s of Tru st

which will be repaid, including 31 accrued interest , at Ithe tfme the properties are sold.

l
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11 The properties will be sold to 1ow to moderate tncome
fam flies v hich m ay be eligib le te assume a1l or a

portion of th e loans . H ow ev er , th e CH EF is v ork ing

jj with the Self Help Credit Union to provide ftrst mortgagefinancing for these houses.

jj The rehabilitation asststance is as follovs'
R ehab Loan s To tal Loan A fter Rehab Z A fter

A ddress Costs Refinan ced Am oun t Va lue Rehab Va lue

11 3509 Ellington $24,529 $14,061 $38,590 $42,500 9l%3513 Ellington 33
,
225 14 ,06 1 47 ,286 49 ,500 96Z

35 19 Elling ton 29 ,110 14 ,06 1 43 :17 1 45 .000 96Z

11 Funds Community Development Block Crant Funds.

Clearances Tbe toan applicattons have been reviewed by the Community11 Development Department and have met the requtrements as a
non-profit organ fza tfon to qu altfy for ass tstance ou tltn ed

in the Comm un ity Dev elopm en t S tandard Reh ab tlitation Loan

jj and Grant Program.
A t ta ch ed ts in fo rm a t ion on eh e Rehab ili ta tion A s s is tan ce

Program.I
A ttachm ent N o . 3

I
7. Recommend approval of a loan agreement for $181,600 between the Ctty

of charlotte and colorcraft Printing Company, Inc. to provide funds11 for the purehase of productlon macbtnery for a prtnttng plant.

project colorcraft Prtnttng Company, Inc., 310 E. Tremontlj Descriptton Avenue, is a local business established in 1966. Tbe
com pany , ov ned and op era ted by c . Ray Bell , produ ces

an d p r in t s sp ec ia l ized pa ck a g tn g fo r a d tv e r s tfi ed

customer base. The company specfalizes in hoslery11 packagtng. Sales have risen from $11,000 in 1967 to
$4 ,278 ,000 tn 1988 .

Ij Recently Colorcraft acquired three new accounts whfchnecessitated a plant expansion and the acquisttton of
n ew  p ro du c tton m a ch tn erv . 1h e C i ty o f R o ck R il l c on ta c ted

11 Ysfou'ebBfczairYoKlzinoaf,fezfsfdzszRproimKpcetDedEivsre-paacekyaygeuotoooureualoecuatrheeto
chamber of commerce and city officials to tnqu tre abou t

s tm tlar in cen ttv es from the C ity and the Cham b er o f

11 Commerce. ctty staff asststed colorcraft in packagingthe prolect as shown below
.

jj Tbyoezysowousjces and uses of funds for the prolect are as

l
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lV
ou ree o f Fun d s .

southern Natlonal Dank $227,000 (50:)
city 181,600 (40Z)

Coloteraft 45 .:00 (t0I)

$:5:1000 I
D se of Fun ds .

Productton nacbtnery $454,000 l
Job s Th e toan direqtly ben efits lov tnccme unexployed and

underemgloyed Cttv and Ceunty restdents y I
.  

creatlng 48 new Jobs tn two years of whtch 75% of
the jobs wtll be avatlable for individuals from low

to m oderate tn cooe househo ld e .

.  

serv in g as an iacea tiv e for the com pany to rem a fn

in Charlotte and retatn 90 full-tfme and 26 parr-

ttm e em p loy ees cu rren ely eu ployed a t ehe plan t .
The C tty Em ploym en t & Tra fnfng D epar tt en t v fll

assist job development vith referrals and tratning .

IThe attached addendum  g iv es de ta tls regard tng th e

proleet costs , source of funds, loan terms. security and

public purpose. l
Funds Dev elopm en t and Rev l tallza tl/n Fund .

Clearances The Econom ic D ev elopm en t R ev tev  C omm ittee approv ed th e

loan on Decemb er 2 l, 1988 . The Econom tc Dev elopm en t

Rev olv tng Loan Fund Comm ittee approv ed th e loan on

December 29, 1988. I
A tta c hm en t No . é

8 . R ecom zend accep tan cq v f tk e FX 88 annu a t rep ort o f t% û M ln ortty

Business Enterprtse Ptoytam. I
Annua: Th e F% 88 annu a l rep or t o f the M ino rity and Wom en 3usiness

Report Enterorise Program is attached. The report contains' l
.  an ex ecu ttv e sum ma ry

.  
M WBE p rogram  per form an ce

.  

MWBE utitizatton tn Ctty contracts and Charlotte/

D ou g tas In tern a tton al A irport con trac ts . jj
.  

ptogra.  h igh tfgh ts

.  8782 program recommendaefons for FY#9 l

I
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11 Construc- MWBE particïpatïon tn construction contracts has
tion in creased dram a tica lly ov er th e las t year . Du r in g efgh t

months of lmplementtng ehe revised planp (adopted by
Council ln November. 1987), the following MWBE utili-
za tlon ls repor ted :

11 lolllllctton MBE u3E
Projects Amount : Amount z

FY87 $61,79t,076 $3.823,380 (6.2) $1,464,730 (2.3)11 FY88 97,315,264 7,918:577 (8.1) 2.860,672 (2.9)
(1/88-8/88)

jj 'rocurement Development of MWBE provisions for commodities, products,and professtonal servlces contracts was completed only
r ec en t ly . B e cau se M W B E p r ov i s ion s w e r e no t tn c tu ded in

procu rem en t con trac ts un til Sep tem ber 1988 , the effec t

of tb e leg isla tton  u sed to stren gth en the rev ised MWBE

prog ram canno t b e ev alua ted for th is area a t th is tim e .

jj $ Value M3E WBEContracts Amount I Amount Z
FY87 $27,067.405 $342.320 l.3 $352,458 l.3

FY88 29,643,656 289,323 .98 440,972 1.5I
M tnor itv -ov ned bu sinesses b id com p etitiv ely fo r 8Z of

office supplies and paper products ($28,665); 20: of auto

jl painting contracts ($43,751); 5: of auto repair awards($370,142)9 and 24.9: of contracts for real estate
appraisals ($370,142). A WBE ffrm bid competttively for

jj 24.5: of the purchase of petroleum products ($1,063,731).
M WB E MWBE u tiliza tlon for the y ear is as follov s '

DtilizattonI MBE WBE
C OAt A CH IEV ED GO At ACH IEV ED

j ryus j yosg (; y gj (; jj j y , y.y . yy y y y y . jy yEng fn eer in g 10I 7 .3Z 3: 4 . 71

C-M  U tility I0Z IQ .4I 31 4 . 1:

I PROCUREMENT 3Z .981 3: 1.51

I

l

l
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M WBR Program The annua l report tnc lud es recoxm en da tiong propoaed by th e

Rêcomm enda- M NBE adv igory comm lttee and staff for tmprov lng the RWB E

tlon, rf89) program They are .

Expan d tra in tn g an d techn ica l aqgigtan ce program to
M UBE ttm plter a , Inonu f aettu t er q . and p rof eaaion at

ge rvlcea pr/v fzera

Dev elop p ro cess f or tn crea sin g tzge of NWBE b 1d

li sts tn C tty dep ar tm en tc u h e re n o M W B E p ar t te f-

a tton is ob ta fned . jP
Im pleken t MWBE prov isions tn the procurem ent
progr am  to ef f eqt increased M WBE partteip ation and

aggress fvely nenf tc r and report a ll IIWB E procure-

m en t ac tiv tty in each dep artm en t as par t o f regu lar

quarter ly reports to C ity Coun c tl an d th e MWB E

Adv tsory Co= tttee .

In crea se u @e o f MWB E b idders list f or pro f ess iona l

s e g vj ca jje so v. cu o njj st or ay c. st ss y. oi an a ey a cs ha ad es po as rs t my ez nty t a ao n: ds v mj
.  

o

: 

n

y 
i t o r j

a n

of Me Es as pare o f regular qua reerly repo rts co

City Counctl and to the MWBE Advtsory Co=ittee . I
Prov ide MWB E p rog ram tra in in g for a l1 C fty staff

en gaged in th e procu rem en t o f comm od tties , goods ,

and professional servtces. Tbe MWBE Office shall jjschedu le tratn ing at lea st tw fce per y ear w ith a ll

departn en ts .

Goa ls are recom mended t/ b e ma in tain ed at the p resen t

lev el .

Raekgroun d Th e C ity Coun e il rev tev s NWSE u tiliza tion tn Ctty jj
con traetg ; rece tv es a report o f th e MWB E Prog ram pr epared

b y eh e M WB E A dv isorv Comm tttee and G lty staff , an d ce tg

overall soals foe MWBE parttclpation in Ctty construc- Ition and procurenent contracts fot the comlng year.
on Jun e 12 : :98 7 , th * N .C . sta te L gg is latu te agp rov ed

senate ;f11 2#0 fov eDe C tty o f Cha rlo ere . Th reugh th is jj
teg is latton , the City Counc fl adop ted a Rev tsed M WB E

Program (November , 1987) nore closely aligned wfth MWBE
provtsions adm tntstered at the Charlotte/Douglas Inter-

n a tion a l A i rp o r t .

I
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The rev tsed MWB E Program in clu des th e com p lian ce pro-

v ts ton th a t b id d er s v 1 11 n ego tia te su b con tra c tin g tn

advance of bid submission (including MWBE subcontractors)
and w fll in clude M RB E parttcipatfon w ith th etr b id .

Con tractors w ho u tiltze th etr ow n resour ces tn per form ing

C t ty con tra c ts a r e n o t re qu ired to su b con tra c t , b u t a r e

a sk ed to prov ide ev iden ce o f th fs prac tice w ith b id

docum en ts .

A ttachm en t No . 5

9 . R ecomm end adop tion of an ord inance low erin g th e sp eed ltm tt on th ree
-  

25 ile s p er h ou r .n e ighb o rh oo d s tr ee ts from  3 5 m t le s p er h ou r to m

C oun c il 0n M ay 14 , 198 4 , C f ty Cou n c fl app rov ed a p o lfcy to

Po licy p erm it a low ered speed lim it on residen tial stree ts .

0n October 24 , 1988 , Counc tl am ended the po licy to

include additionat criterta:11 
bm tt a petition sign ed by 75 percen t of. res tden ts su

th e r es id en t: o r p r op e r ty ov ne rs on th e s er ee t .

.  th e s tr ee t ca rry n o m o r e than 2500 v eh tc le s p er da y ,

not be a major entrance to the neighborhood , and not
b e cap ab le o f tr av e l a t 3 5 m ph .

25 M PH In a cco rd an ce w i th C oun c tl 'q ap p rov ed p o licy , th r ee

Recom mended streets tn three neighborhoods hav e had petttions

v alfda ted and are d eterm ined by th e eng ineering study

to Y e appropriate for a 25 m ile p er h our sp eed lim it .

Th e s tr ee ts a re :

1. Cbelesa Drive (Myers Park)
2. Heathermoor Court (Heathermoor)
3 . Tbomas Avenue (Plaza-Midwood)

25 M PH N o t Th e fo llow fn g s tre e ts b av e su bm tt ted v a l td p e ti tfon s .

R ecom m en de d b u t a re n o t r ecom m en d ed fo r a 25 m p h sp eed lim i t '

1. Montford Drfve (Madison Park) - major entrance and
trav el accep tab le a t 35 mph .

2. Starbrook Drive (Starmount) - major entrance and
travel accep table a t 35 mph .

3. Lyttleton Drive (Sherwood Forest) - major entrance
and trav el accep tab le a t 35 m ph .
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*. Reatber Lane (Heatbermoor) - major entrance and

travel acceptable at 35 mih.

C learances Char lo tte Depar tm ene of Transportation ; th e Ctty A ttorney

has approv ed the ord fnance as zo fo rm .

I
l0 . Appo in tu en ts To Bo ard s and Com m isston s

A . Tree Ad
-

v
-

tsory Comm ission - The follow ing nom tnatton q for tw o jj
three-year term s w ere carrted ov er from the Decen ber 12

meeting as the result of a tie vote. I
a) Jean Davts , nom tnated by Counctlaember Clodfelter .
b) Patricla Rodgersp nominated bv Councitmember Feantag .

c) Randy Veltrl , nomfnated by Councilmember Vinroot .

B . Commun tty Resources Board - The follok ïng nom ina tfons have been

; f three-year termtma e or a I
a ) Pecer Keber, noafnated kor reappolntment by Counctlmember

V tn roo t .

b) Marsha Gaspari, nominated by Councflmember Clodfelter. I
A ttachmen t N o . 6

11 . Nom in ation s for Appo fa tx en e eo Bo ards and Commfssïon s .

A . Heaek ta: A lexander Board of Tru stees - This board vas set up by

Coun cil ac tion on Novemb er 28 , 1988 to fun ction for one year in

se ttlng p olicies and p rogram s . A t the end of th at ttm e the

s ftuatfon w tll b e evaluated . A t tacbed is a le tter wh ich wa s jj
sent to the P restden ts o f th e Founda tion , th e A uxtliary and th e

D o een ts . N in e app o tn tm en ts a re to be m ad e e

a) Tbree representing the Foundation .
b) Tbree representing the Auxflfary and Docents.
q) Three at large members, not affiliated w1th etther group.

B. 2on1ng Board of Adlustnent - The term of Ed McMahan expires
January 30 , 1989 . R e ls completing an un expired term  and is

eligible for reappofntment. The term is kor three years. Be jj
has com p lied w tth the a ttendance polfcy .

C . k a ste M an ag em en t àdv isory Com m ittee - W ith th e app rov a l o f

ehe Solid kaa te M anagep ent P lan , pr ov tsion w as m ade for an 11
adv fsory boa rd v hlch v ould evalua te all d eciston s to con stru ct
add ittona l w as te- to-en ergy facïlftfes ln th e fu ture and consult

an d adv ise tNe C ity an d Coun ty governfng bod les on ehe me rl ts jj

I
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and cost efficien cies o f such decisions pr for to the tim e they

a r e m a d e .

The by -lav s of th e M eck lenburg Wa ste M an agem en t A dv isory Board

prov ide for 18 m emb ers , ffv e o f w hom are to b e recomm en ded by

th e C tty Coun cil an d app rov ed by th e Coun ty Com m tsstoners . Th e

fiv e r ecom m en da tion s ar e to r ep r e sen t th e fo llow tn g g rou p s )

1) Medical-scientific; 2) Legal; 3) Planning organization;
4) Chamber of Commerce; 5) Charlotte Clean Ctty Committee.

The term s are for th ree years and recom mended appo in teeq m ust b e

r es td en ts o f M eck lenb u rg Coun ty .

D . Ce r ttf ied D ev e lopm en t C o rp o ra tion - J . Ch an d ler M a r tin h a s

re s ign ed du e to h fs tr an s fer to D a l la s , T ex a s . H is r ep lac em en t

m u s t rep re sen t a p r iv a te len d tn g in s t ftu tion . A p p o in tm en t w ill

b e for a term ex p frïn g Apr tl 30 , 199 1 .

A t taehm en t N o . 7

w  *  A  w  w  * *  * *

The C ity A ttorn ey adv fses tha t agenda

ttem s no . 12 throuqh 28 m ay be con stdered

in one m o tion . H ow ev er , any m em b er o f

Coun c tl m a y r equ e s t th a t an item  b e

d iv id ed an d v o ted on sepa r a te ly .

*  *  *  *  *  *  *  w  w

P ER SO N N EL

12 . A . R e com m en d a do p tion o f a re so lu tion am en d in g th e Pay P lan to

rev ise six com mun ica tions classtflcatton s ; and dele ting th e

c la sse s o f P o lice Ra d to D ispa tch er ; P o l ic e Com mu n ica t ion
-

A--1 D ts a tch er 1 ; F ire A la rmCen ter Sup e r v iso r ; F ir e a rm p

D isp a tch er II ; Fire CAD Sp ec ialist ; an d F ire Alarm Super-

v isor .

R ev i s i on s B a se d o n a r ev i ew  o f p o s t t ion s in th e P o l f c e an d

N ee ded F ir e T e le com mu n ic a tion s C en te rs an d com p ar ab ke

salary da ta , it is recomm ended th a t th e follow ing

job classificattons and pay ranges be cbanged fn
r e cogn t tton o f rev is ed d u t ie s an d re sp on s ib il t tïes .
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Police Radio Dispatcher, Pay Range 114 ($18:570 -
$24,886) to Police Telecommuntcator , Pay Range 115
($19 ,498-26,130)

Po lice Rad io D ispa tcher s :

.  

recefve a11 Enhanced 911 calls for the City I(approximately 450,000 calls/year).
.  op era te a soph istica ted Compu ter A ided Dispa tch

(CAD) System to dispatch calls and support jjPolice field personnel through the duratton of
th e tn c id en t .

I. assist other special teams quch as the Vtce
Squa d , C r im e Bu reau , and Inv e s t ig a to rs an d

forw ard ca lls to th e Fire Depar tm en t and

C oun ty M ed ic Sy s tem s , as app r op r ia te .

P ol ic e Com n un tca tton s Cen ter Su p erv is or y P ay R an ge l17

($21 497 - $28 80-9) to Poltce Telecommunications Super-' ' 
- - .

visor, Pay Range 318 ($22:572-31,762)

T h e se p o s t tton s :

.  p lan , d ir ec t an d au p er v ts e th e w o rk o f d iap a eeh e rs

on an a s s ign ed sh if t , a s s is t fn h an d l tn g un u su a l

p
a a

r

m

o b

ym

l e

y

m

s

s

y v

>

a s

t r

zv

a t

u

n

au

s u

u

b

y

o

u

r

s

d

,inates. ând Pefform related jj
. p rov tde requ lr ed D tv ig ion o f C r im in a l In fo rm a t ion

(DCI) certifiçatton to dlspatcherg. offteê ntaff
an d po lie. offieers prov tdo tratn tn g to p o ltce

offtcers ln the ugë of mobile data terminala (MDT's). I
Flre Alarm Dinpateher 1, Pay Range 113 (117.685 -
423,701) to Flre Telecommunieator Ip Pay Ran @ l14

$1:,570-24:886) I
A rev tew sh ov g a qignifiean t change in scop e and

com p lex i ty o f a ss tgn ed du t le q du e to in s ta tta t ion o f

Computer Aided Dispatch (CAD), annexatlon. and sub- jjstanttal increase in calls for emergency medical
s erv ice . Th e s e po s ition s a l so op er a te th e IN TRA C an d

CHEMTREC HITS systems to assist with remote controlled Ialert and the tdentification of bazardous cbemical
sub s tan ce s .

Fire Alarm Dispatcber II, Pay Range 115 (119 ,498
.  

-

-  jj$26
: 130) to Fire Telecommunicator II> Pay Range 116

($20 473-27,437)

I

I
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The F ire Alarm g fspa tcher 11 po sition s :

.  are respon sib le for p lann ing , d irectin g and super-

v ts in g su b or d in a te d tsp a tch e r s on an a ss ign ed sh if t .

.  p e r fo rm v ar iou s techn tca l an d adm fn ts tra t iv e du tie s

rela ted to the CAD sy stem .

.  m ain tain fn form a tion on comm erc ial bu ild in gs and

d ay ca r e cen ter s .

Ftre CAD (Computer Aided Dispatch) Specialist, Pay Range
116 ($20 ,473 - $27,437) to Fire Telecommunicator 111 ,
Pay Range 117 ($21,497-28,809

Th is p o s i tfon '

.  p e r form s an fm p o r tan t l fa fson fun c efon fn su pp o r t o f

com pu te r ized an d m an u a l b a ck up sy s tem s fo r th e F tr e

C om m un ica tton s Sy s tem .

.  is r e sp on s ib le fo r m in o r m a in ten an ce on e qu tpm en t an d

r e s e a r ch e s a n d im p l em e n t s en b an c em e n t s a s n e c e s s a r y .

.  tra in s new  employ eeq fn the use of CA D and resolv es

rou ttn e techn iea l and adm ta istra tiv e prob lem s at th e

F i r e C om m u n i c a t ton s C e n te r .

Fire Alarm Supervfsor, Pay Range 3l9 ($23,701 - $33,350
to Cb ief Ftre Telecommunicator , Pa Ran e 321 ($26 ,130-

$36 ,768

Th is position :

.  is respon sib le for p lann in g : d irec ting , sup erv isia g

an d coor d tn a tin g th e a c t tv it ie s o f th e F ire C omm un i -

c a tion s Se c tion .

. is resp on sib le for ana ly sis an d plann in g for long

ran ge chang es in comm un ication s technologv .

.  dev e lo p s an d tm p lem en ts com mun fca tion s po tic ies

and tr a in tn g pr og ram s .

.  

prepares and monitors the center's budget.I
Fund s FX 89 fun d ing for th ese chan ges can be accomm oda ted

w i th in ap p rov ed b u d g e t ap p ro p r ia t fon s fo r ea ch

d ep ar tm en t .

I



ITEM N0 . P age - 15 -

B . Recomn end adop tfon of a ordinan ce am end tng th e tab le of

o rgan iza t ion o f th e L e ga l D ep a r tm en t to ad d tw o s ta ff

po s i tion s an d equ ipm en t fn sup p o r t o f th e T ran sp or ta tzon

Im p r ov em e n t P r o g r am .

Tvo In early 1988 , Ci ty Counc il rev iew ed 25 requ es ted

F o s t tton s p o s ition s an d equ tpm en t to su pp o r t th e T ran sp o r ta tion

R equ es ted P rogram . A t its m ee tin g on Apr il 11, 1988 , Coun cil

in L eg a l app r ov ed 18 n ew  po s i tion s an d d e ferr ed a c t ton on th e

D ep a r tm en t o th er sev en requ e s ted p o s i tion s un t il a la ter tzm e .

Tw o o f th e requ ested po sltion s w ere for an ad d ttlona l

A s s l s ta n t C i ty A t t o r n e y 1 1 a n d a n O f f l c e A s s t s ta n t V  tn

th e C l ty fs leg a l d epa r tm en t to h an d le th e sh a rp tn cr ea s e

tn con d em n a tton p ro c eed in g s ar is in g ou t o f th e tm p le -

m en ta tion of th e 1987 Tran spor ta tton Bond tssu es .

In crease in W ith th e passage of th e stree t im prov em en t bonds in th e

Con dem na- N ov em ber : 1988 b ond referen dum , coup led w ith tran spor ta tion

tions prolects to be fmplemented from the 1987 bond referendum ,
a sub s tan t fa l in cr ea se in th e num b er o f con d em n a tion

p ro c ee d in g s h a s re su l ted an d is ex p ec ted to con tin u e to

r i s e .

Year # Parcels Acquired by #Requ iring
R e a l E s ta te D iv is ion Co n d em n a t zon

R 8 6 3 9 7 3 0

17Y 8 7 580 16

FX 88 8 23 5 7

:*Y 8 9 th rou gb Nov . 29 7 17

Th e R e a l E s ta te D tv is ion an tic ip a tes th a t th e p e r cen ta g e

o f con d em n a t ion s f or tb e r em a tn de r o f th e f isca l y e a r

w ill increase f rom its presen t ra te of 6% to as m any as

15% to 20Z of th e numb er of parce ls acqu ired . In

addition to the street improvement prol ects > some
in cr e a s e i s a n t i c ip a t e d in  c on d em n a t io n su i ts f o r th e

A irp or t v P t il it ies an d Pa rk s .

P r e sen t Th e C ity L e ga l D e p ar tm en t h a s th re e a t to rn ey s an d on e

S ta f f p a r a l e g a l u h o s p e n d m o s t o r p a r t o f elze ir t im e o n r e a l

e s ta te r e la te d r e sp on s tb tlt t te s , in c lu d tn g tb e h an d l tn g

of con decm a tion proceed in gs . Curren tly th e Lega l

D ep a r tm en t is ab le to h an d le a 11 con d em n a t ion ac t ion s

t n

o  j htj oa mu us ea ç: Ws oi yjt h Oa tg Dg j. 
r

o  u

e  

st ! i T' si Djy j 0u tlo tas ai dy e e ol yya Wtj e mf ut rma !: Sz o l O y ba wY Zs uz l l jc
tak es an av erage Of 18 to 20 m on ths f rom th e ttm e it Is

f iled un ttl it is re solv ed , either th rou gh settlem en t s

coc issioner # s bearing y or jury trial.

I
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Two It is requested that an addttional Assïstant city
Requested A ttorney 11 and an office A ssistant V be app roved to

Positton s han d le the inc rea se tn th e numb er o f condem na tion
action s th a t tbe c ity is already experten cing and w tll

con ttnue to exp er ten ce ov er th e n ex t sev era l y ears . Th e

add tttonal attorney and secretartal po sttion v tll be

11 zrfezspiocnzstfzhdzzzlzmeczesbs f'eoorRaetsozcounodyeymenuaztsoisons WasorakowoaiatbvsycocyaonudNaoprys
en fo r cem en t .

11 February l The ordinance anttcipates a February l hlrlng date andntre Da ee .:11 prov id e su fftcien t funds for fun ding the tw o
posttion s through the end of th zs ftscal y ear . u ttb

11 aEbnftzYcdzpdaitteisozrghafrtötseYefdbevpcarPtmpseniEtiwoKtslz' bDhedtnoiaDvpâosttDotfiKonYvto
continu e to hand te a ll condeRnaefcn vork in-house .

np tton As an op tton to b trfng add f etonal staff , ci ty could

b egin to u ttlize ou tside tegal coun sel to hand le e:e

over lo ad . Ty p tcally , legal serv ices o f th ts na ture a= e

btlled at t:e rate of $90 to $130 per hour by Charlotte
law firo s w ith som e hourly ra tes b e tng h fgh er dep en d in g

on th e a t torn ey tnv o lv ea . s tn ce th is ty p e o f w o rk is

done on a hourly bas ïs , It is alm ost im possib le to

11 estimate the cost tn uttltztng this approach stnce eachcon demn atton law su tt can grea tly v ary in th e am ount o f

ttm e n eces sary to brin g che su tt to a concluston .

Funds costs to be cbarged to the appropriate capleal project
accounts . costs are estim ated to be $30 ,000 for the

rema tader of the fiscs l year ; anpual costs are

estimated to be $77 ,00û .

clearances Budget and Ev atu atton and t:e Pe rsonnel Depar emen t .

1
BUDGET ORDIKKKCE/RESOLPTION

I i3
.  

A . Qecomm end adoptfon of a budget ord inance appropriattng funds for

Section 3 capital asststan ce urd er the D rban Ma ss Tran spor tation

lj Admfnfstration Crant NC-03-0023.Gran ts for On M ay 1l : 1987 Countil apptov ed app lications to tb e frb an

H0V Facility Mass Transportation Admfnistratton (UMTA) and the North
Carolina Department of Transportation (NCDOT) for grants

for th e enaineer tng and destgn of a H igh O ccupancy
Vehfcle (R0V) facllity withtn tbe median of the State 's

11 BS7% (lndependence Boulevard) Freevay/Expressvay Project.DMTA and NCDOT approv ed the gran ts .

Adop tlon of this budget ord inan ce w tll estab lish ehe

m echan tsm  for recelp r and ex pendi ture o f th e funds .

I



JTEM N 0 . 

Pa ge - 17 -

Punds Total cost of the prolect ts $1,240,000, UMTà vtll
provtde $930,000 (75Z); the Cfty $155,000 (12.51) 1088

Street Improvement Bonds); and NCDOT v1ll contribute
$155,000 (12.5Z) directly to the consuttant. Grants for

construction (t $16,000,000) will be made avatlable at

th e appropriate tim e .

Cl earan ces Cb ar lotte D ep ar tm en t o f rran spo rta tlo n . 3 ud ge t and

Evalua rlon Departm en t , City A ttornev bav e app tov ed this

or d tn an ce .

B . Recommend adop tton o f a resolu tton au ehor izing execu tfon of

N unlcipal Agreem ent v ith the Nor th Caro lina D epartm en t of

'ransportatfon (NCDOT) to oversee and adminlster contraets
for the design of the PS?4 Righ Occupancy Yehicle (H0V)

fac tlfty .

H0V The Urban Mass Transportatton Admintstration (UMTA)
Faci ltty has aw arded tNe C ity a graue to undertak e th e design

and preltm inary eng tneer ing o f the HGV fac iltty in P .S .

74 .

This resolution authorizes the NCDOT to employ a con- Iau lttng en glneerlng firm tp perforn th is R0V destgn w ork

eoord inatiag the NCDOT 'S effor ts in constructlon of the

roadv az . W i tb tb e C i tv 's ap p rov a l an d con cu r r en c e , th e

NCDOT v tll be the lead agency in overseeing th is w ork .

Clearances Charlo ete Departmen t ok T ransportatton ; Ctty A ttorn ey

'  

d th is re so lu t ton as te fo vn .
h as approv e

BUDG ET O RD INANC E
l4 . A . R e c om o end ad op tion  o f a b u d ge t or d fn an ce to p rov lde a su p p le -

mental appropriation of $135 ,000 for water main ex tenaion alpng

V .8 . 74 to Na tthev s .

B . Recom mend adop efon ef a b udge t ordlnan ce to prov ide a supp lem en ta l

approprtatton of $70 ,000 for vater maln extenslon along Sh amrock

D riv e .

U S . 7* 0n Decemb er 20 , :988 , the Charlotte-Mecklenburg Petll ey

Water Ma tn Depar em en t receiv ed bïds for the con struc tton o f

Prolect a 24-1nch water main along D .S . 74 to Hatthews . The

lov bid of $1,358 ,350 by Nrisht & Lopez. Inc ., of
d in th e follow fu g 3 td 1

Charlo tte ls recom mend ed for aw ar
section . The presen t accoun e balan ce on th e Z .S . 74

water main proleet ts $1:288,000. I

I



l ITEM N0
.  Pa ge - 18 -

11 Shamrock 0n December 5, 1988, the Charlotte-Mecklenburg Ptility
D r iv e De p a r tm en t re ce iv ed b id s fo r th e con s tru c tion o f

Project a l6-tnch water mafn alona Shamrock Drive . The low
bid of $273 ,283 by Wright & Lopez , Inc ., of Charlotte is
re com m en d ed fo r av a rd in th e fo l low in g B id se c tton . Th e

account balance on the Shamrock Drive project isjj $217,000.
$135,000 Adoption of these budget ordinances wfll transfer $135,000

and 170,000 and $70,000 respectfvely (contract plus contingency) from11 Budget the Water-sewer Pnappropriated Operating Fund Balance to
O rd in an c es th e U .S . 74 w a ter m a in cap i ta l a c cou n t an d th e Sh am ro ck

Drlve water main capital account.I

CONTRACT AMENDMENT/BUDGET ORDINANCEl
15. Recommend (1) approval of Amendment No. 1 to contract between the City

of Charlotte and HDR Engineering, Inc., of North Carollna for profes-jj slonal services in bidding and construction phases of extensions to
54-inch water main . Amount of contract is not to exceed $1,768 ,8 16.
Also recommend (2) adoptton df a budget ordtnance for $500,000 as

funding for tbis amendment.I
HD R On F ebru ary 22 , 19 88 , Coun cil aw ar ded a con trac t no t to

Contract exceed $787,500 to Henningson, Durham & Richardsonlj Engineering (HDR) for design services on the followtng
three-phased project which is an extension of the
54-fnch vater main project completed in October , 1987.

Phase 1 : 48'. and 3619 w a ter m a in s along Prov iden ce

and Sa rd fs Roads from Sharon Lan e to Ram a Road .

(Constructfon bids are recommended for award fn the
fo l low in g 3 id sec t ton to H a ll Co n tra c ttn g for

$3,352,969.)

j mp jya ayy sr e yj yl al yy: y; 5 4: o' ' ws ayy j e j g !!l aa xi ng s fr j yjO mg ( j a, , n mk j iy yjn Wa Z!: t ye ur (y Tk j Cs eY l I e e
and Vanizer Street . tn e prol ected construction
period is May 1989 tbrough May 1990.)

I

l

I

l
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Phase 11 1 : 30'' w a ter m a fn along Sard ts Road from

Rama Road to N .C. 51. (The prolected construction
period ts May 1989 througb May 1990 .)

The orig ina l con tract v fth HDR w as fo r the design of

the th ree phases . The con tract also prov ided for the

adm in istra tion of th e b idding an d con struc tfon pha ses

at a fee to b e negotiated by lm endm en t .

Amendment Tbe $1,768:816 amendment, therefore, that Council is
asked to approv e prov ides con struction inspection ,
con trac t adm in istra tion , so il an d m a ter ia l tes ting an d

tree serv ices on a cos r p lu s fix ed fee bas is . The

amendment tosts are $1,538,101 and the amendment ftxed
fee is $230 ,715 for a total amendment not to exceed

$1,768,816.

Fun d s In ord er to au a rd th e con s tr uc tion con tr a c t a s v e l l a s

the con stru c tion in spec tion am endm en t , th e fo llow ing

ftn an c ia l tran sa c t ion m u s t b e app rov ed :

Adoption of a budget ordfnance of $500 ,000 to

be transferred from the Water/sever Unappro-
p r ta ted o p e ra ttn g Fu n d Ba lan ce to W a te r M a tn

A long N .C . 16 Ea st an d Sard is Road y Phase I

cap ital accoun t . The ord tn ance w tll a lso

consottda te two w ater projects tn to one accoun t
to r e fle c t Ph a se I o f th e to ta l H DR con tra c t .

C lea ran c es P t tl i ty D tr ec tor .

B ID L IST

16 . R ecommend approval of th e b td 11st as sh own . Th e follov ln R con tract
aw a rd s a re a ll low  b td an d w i tb in b u d g e t e s tim a t es un le s s o th erw tse

noted Raeh ptojeut or purehane was authorized fn ehe annual budget jj
A . blover/Motor Gharlotte-Mecklenburg

Ptility Department l
R ec eum en da tl/n . r y P u rc ha a lng D l re c tl r an d D tl l l ty D l re c tp r

tha t t% e 1ow b id , Roots D iv ision z Dresser In dus tr ies , In o .)

Connersv ille . Indiana . in tha amount of $43 ,8
- -

55 .00 , be accep ted jjf
or aw a rd o f con tra c t .

Project Descrfptfon. Posftive displaeement blower supplfes
process air for treatm en t or v asteu ater Th ts equ ipm en t w i ll

h elp In m ee tlng sa tton al Pollu tton D lsch arge El tm tn a tlon sy stem

(NPDES - Permit) effluent limits. l

I
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Source of Funding : Water and Sewer Fund - (Sugar Creek
Wastewater Treatment Plant).

B . 54- In ch W a ter M a in Ex ten s ion Ch ar lo tte-M e ck len b u rg

Con tr a c t D D t il i ty D ep a r tm en t

Re com m en d a tion : D tre c to r , Ch a r lo t te-M eck len bu rg U t il i ty D epa r t-

m en t recomm ends tha t th e 1ow  b id by Hall Con tractin : Corpora tion

of Loufsville , Kentucky , in the amount of $3 ,352 ,969 .00 be
a ccep ted for aw ard o f con tract on a un it prfce bas is .

Prolect Description : Thfs project is an extension of the 54-
fn ch w a ter m a in an d w tll p rov ide ad d i tton a l w a ter se rv ic e to

sou th ea s t Ch a r lo tte . Th e n e ed is b a sed on a r ecom m en da tion in

the long range plan by Pitometer Assocfates to address projected
d em an d s for w a ter se rv i ce fn th e sou th e as t ar ea .

So u r ce o f Fu nd fn g : W a ter an d Sew e r Ca p ita l Im p rov em en t Fu nd -

(Water Main Along H .C. 16 East and Sardis Road - Phase I).

C . Water Distribution Project Charlotte-Mecklenburg
24- In ch Wa ter M ain A long Indep endence P til ity Dep ar tm en t

Boulevard (U .S. Highway 74) From
Id lew i ld R o ad T o Sam  N ew e ll R o ad

R ecomm enda tion : D trector , Ch ar lo tte-M eck lenb urg U tttity Dep ar t-

m en t re com m en ds th a t th e low  b id b y W r igh t & L op e z , In c orp o ra ted

o f A t lan ta , G e o rg ia z in th e am oun t o f $ 1 ,3 58 ,3 50 .3 2 b e a cc ep ted

fo r aw ard o f c on tra c t on a un it pr ice b a s is .

Project Description : Construction of this project would rein-
fo r ce an d im p rov e w a ter se r vic e a lon g In d ep end en ce Bou lev a rd

from Id lev tld R o ad to Sam  N ew e l l Ro ad .

Sou r ce o f Fun d tn g : W a ter an d Sew er C ap i ta l Im p r ov em en t Fu n d -

(Water Main Along U .S . 74 to Matthews).

D . Water Dtstribution Project Charlotte-Mecklenburg
l6- In cb Wa ter M a in A lon g Sham rock U tility D epa rtm en t

D r iv e F r om  E a s tw ay D r iv e T o

T ipp e ra ry P la c e

R e com m en da tion : D ire c tor , Ch a r lo tte-M e ck len b u rg U t il t ty D ep a r t-

m en t rec om m en d s th a t th e 1ow  b id b y W r i gh t & L op e z , In corp or a ted

of Atlanta , Georgia , tn the amount of $273,282.45 be accepted
for aw ard o f con tra c t on a un i t p r i ce b a s is .

Project Descriptton : Constructfon of thts prolect would extend
w a ter serv fce alon g Sham rock Dr tv e from Ea stw ay D rtv e to

T ip p era ry P la ce .

Source of Fund in g : Wa ter and Sew er Cap ita l Im prov em en t Fund -

(Water Main Along Sbamrock Drtve).
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B1D WITHDRAWAL REQPEST
17 . A . R ecom n end den ia t o f a t equ es t to v ithdrav th e low b fd subm itted

by Card tn al Con stru ctton , In c .

B . Recommend reRa tnfng b tds b e relected .

FY89 Curb Iwprovements Operaeionq

Prolecc Descrtptton ; This contract ts prepared annually by the

En gin eer ing Departmen t to repa tr the curb and gu tter sy stem
tb rougb ou t th e City . This progran prov tdes contlnuous mainte-

n ance of the curb and gu tter .

Recommendation : (1) By the City Engineer tbat the request by
Cardtnal Constru ction , Inc . to w ithd rav th eir 1ow  btd o f

$228,316.80 be denied, and that Cardinal Construction be
requ ired to forfeit th e ir b id secur ity in accordan ce w i th N .C

General Statute 143-129.1; and (2) that ehe remafning bids
be relected because the second 1ow btd œs substantially over the

available funding for the prolect. jj
o th er Inform ation A fter rece tp t of the b tds , the apparen t low

bidder, Cardinal Constructiony Inc. deltvered a letter to the IEn g in eerin g D epartm en t requestfng th a t th ey b e allow ed to
w ithdrav  the fr b id du e to sev eral erro rs tha t w ere com m t tted in

p r ep a r in g th e tr b id . T h ey a lso r equ e - ted th a t th e tr b td se cu r i ty

b e returned fa accordan ce w ith N .C . Genera l Statu te 143- 129 .1.

N .C .G .S . 143- 129 .1 prov tdes for v i tb draw al of a b id tf the pr ice

b id is f'ba sed upon a m istak e wh tch con stttu ted a sub stan ttal

error , prov fd ed the b td w as subm itted in good fai th and th e

b idder subm its credib le ev tdence tha t the m lstake w as clertcal

tn nature ls opposed to a ludgement error#k The statute requires
eha t a request to witbd raw a b td must be made no t tater than

72 hours a fter opening of th e b id s : and th at the b tdder must
show  ev idence of hfs m istake tn the foru of the original work

papers u ttltz ed tn p reparing the b td . In the tr letter to
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. ln e rm 8
D epartm en e sub sequen tly revtew ed Cmrd tnal Con struc tion ' s or ig inal

v ork paper s : and cou ld f tnd no lnc ïden ces v h ere clerical or
ar f thm e tic er rors w ere m ade , or e ere an un ln ten eiona l om ission j
of a svbs tan tia l qu an ttty of w ork , labor or m a teria ls w'as m ad e

in com pilation of the b id . Based upon the tn f ormatton con tafned

i n

a v  y.

t2 lg we j e, q u; jye sa tys y, b vy o Cr aw r dp ai np au lr s Q, O D< SS et r tg aC gt iz uo na a ) rtz dyj g Q hs fe p Sa Qr ) ms ee SQ tt 6 Ttjy atl s l
rdetem tned that th e m f stakes m ade in Cardlrlal Cons eruction 1 s b id

were , tn f act. Judoental errors and not of a clerfcal nature . ITherefore , the Engineertng Departm en t must recomm end th at the

b ldder 's reques e to v ithdrav th e b id b e d enied y and tha t th eir

btd securtty fn the amoune of 5Z ($11,415.84) of tbeir bid be

forfelted tn accordance v ith G .S . 143 .129.1.

I
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1 Addlttonally, tbe Engineertng Bepartxent recommends that theother bfds recefved for the prolect be relected because tbey
are sub stantially ov er the amoun t of funds ava llab le to

construct the project . Epon approval of this actfon , the
Dng tneerlng D epa rtm ent w ill seek to redu ce the scope o f Lh e

project to get ït vfehln rhe avallable fundsy then readvertise
the project for bids at a later date. Ie should be noeed ehat
Cardinal Con stru ction is proh ib tted by the General Sta tutes from

reb lddlng t5 e prol ect if it is readv er tised for b ids .

Th e City Attorney has rev teved the abov e recopm enda rfon and

beltev es t> e recom mendation is in comp liance w ith M .C .G .S .

143- 129 .1 .

I
AKSEXAT IOS AGREEM FNT AM ENDM ENX

l8 . R ecomm end approv al o f an am endm en e eo eh e annex a tion agr eeo ent bqtw een

jj the Ctty of Charlotte and the Tokn of Pinevtlle.sph e re a e f o n A u gu st l a 19 8 : th e û i ty en ter ed tn to a gr e em en ts w f th

In flu ence the sfx M eckl enb urg town s definin g tb e poftton s o f the

11 County vhfch could be annexed by ehe Clty and by each oft* e town s . TKe se areas have general ly been refe rred

to as tb e sph er es of in flu en ce o f the assoc ta ted
munïcïpallti es . A section of tbe W esttn gh ou se Bou lev ard

Extenstca be tv een 1-77 and south Boulev ard runs throu gh

the n orthern tip of Pinev tlle fs sphere of influence .

Am endmen t Since the constru etton of tb ts road is the Ctty 's re-

'  

b tltt an am endm en t to th e annexa tion agreem en t
sp on s t y ,w xth P lnev ille is necessary , as a prelim inary s tep , to

the planntng , destgn , and cons tructfon o f th is road .
D tscu s s ion s b e tw e en th e c tty an d P tn ev il le h a v e Id e n el -

fied the properties w ith in the City 's sphere of influen ce

tba e Plnev ille ha s aar eed to accep t tn exehange for the

11 transfer of property from Pinevtlle's sphere of influence.The exchau ge o f prop erty fs m fno r and la rgely und ev el oped

and b asically pu ts prop erty sou th o f the prop osed rou re

jj for the southern belt road in Pineville.
Clearances The changes tn the sphere of lnfluence boundartes of the

11 U'bicvszdzxZtéDziniKgfManidiieryhefvvfranbfsfpvorvtfaYtiifoWsfdnedpcadrtmxRenpftosv.cdabve
Eng ineerin g D eparto en t pr epared the new  descr ip tion o f

th e b ou nd ar tes .

I à map wfll be available at the Councïl meetfng.

1

I
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I
CONTRACT AMENDMENT/BDDGET ORDINANCE

19. Recommend approval of a contract amendment of $1.153,900.00 and
ado tion of a bud et ordinance of 11,300,000.00 for the com letion
o f en g in e er fn g se rv ic es for th e Pa rk R oa d J ohn s ton R oa d W id en in g

Project.

Ba ek ground In Decem b er 198 7 , u sin g th e Coun c il-approv ed se lec tion

p ro c e s s , a se le c t ion comm i t tee c om p o s ed o f C i ty s ta f f

an d an N CD O T r ep r e sen ta tiv e re com m en d ed K im ley -H o rn an d

A ssoc ia tes , In c . to prov ide plann ing and design serv ice s

for the Park Road/lohnston Road w idenfng prolect from
Goneaw ay Road to N C5 1. Th e Nov em ber 1987 b on d r eferen dum

prov ided fund ing fo r p lann in g an d pub lic inv olv em en t for

at1 phases of the proaect (Phases I-IV) and deslgn
se r v ice s fo r 0 .9 m tles o f roa dw ay fr om  fr om  G on eav ay

Road to Sharon Road (Phase I). 0n February 22 , 1988 ,
City Counctl approved an agreement of $532,980 .00 w fth

Kimley-Horn and Associates, Inc. to provfde engzneering jjservices for the funded portton of the project
.

Fundlng for the remalnder of design and c/nstructlon of Ithe Park Road/lohnston Road widening project (Phases
II-IV) was approved in tbe November 1988 Bond Referendum .
Am en dm en t I w tl l p rov ide en g in e er in g de s ign se rv ice s for

2.7 miles of roadway from Sharon Road to NC51 (Phases
II-IV) and 0.8 miles of widening on Sharon Road West.

Am en dm en t C i ty C oun c il is a sk ed eo app rov e an am en dm en t in th e

amount of $1,153 ,900 .00 and a budget ordinance ln the
amount of $1,300,000.00. The budget ordlnance would
p rov td e fun d in : fo r th e am en dm en t a s w e ll a s C i ty

adm tn ls tr a t tv e t os ts .

Serviees The eoneepe for tho projeet was presented at a
December 13 , 19:: pub llc n eetlng Sev eral concern g

v o iced a t the m ee tlng are b e lng addresaed . Th e scope

of the design con tra ct w ill allow som e flex ib ility

should minor changes in concept result. I

l

l

I
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Funds 1988 Street Improvemen t Eonds .

C learances rhe aR endm en e has b een revl ew ed by appropria te City

Engin eering Depar tt ent staff y the Cf ey A teo rney ls

office , and CD OT .

AGREEM EN T
20 . Recommend approva l of an agreem en c for pho togramme tric serv tces w ith

Cardan Sy stem s Corporatton o f Forr N ill , Sou eh Ca rolïna , fo r

11 $69,575.00 to provtde 25 ne< topograpbic maps.25 N ew  Dsing the Counc tl-approv ed consul tant selectton process ,
Maps Cardan System s Corp otation ts recowm ended to provid e 25

nev  top ograph fc m ap s o f v arïou s areas curren tly located

tn the C tty of Charlo tte or o f areas to be annexed by

the City ln F*89 .

I Topographic Tbe City maintains a topographic mappin: system of theMapplng land v ltb ln th e City ltm its . E ach y ear t*e c tty approv es

a contrac e for maln tafnfng and upda ttng map s tn tb e

top ograph ic m app ing sy stem . The upda ees a re requï red

b e cau se o f dev elopm en t w ith in the C ity lim t ts o r

ann ex a tfon . Th e m a p s p r ov td e tn form a rion on s tr ee ts ,

bu ild ings , trees , and terrain . Copies o f the m aps

are sold to the general publtc and used by varfous

gov ernm en ta l a g en c fes .

Funds Funding is avallable in the Engineer tn g Departmen t

operatin g budget.

Clea rances Tb e con tract h as b een rev iev ed by the C tty A ctorney an d

approved by the Englneerlng D epartmen t .

I

I

I

1
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AG R E RM RR T

2 1. R eeoum end approv a l o f ln agteem en t for arch ltectu râl gerv ices w tth

W tlkerson M posg A aaoclateg . In e y o f Cbar lv tte , Nor th Ca ro ltn a , for

:32,580 .00 for a space needs study of the Police and Flre Academy

N eed for A space ngêdg seudy ts budg eted tn thë FY 89-93 CIP

Spaee N eêds for the Poltce and Firê A eademy on shop ton Road

3tudy T hê space n eed a study 1S n qêded b ecau se o f ln su r rlclen t

park in g gpaees z in çreaaed lev el o f dt fv er sa fe ty tra ln tn g

@nd crow ded c lâggroom con d itton a a t the A cadem y Th e

s 'udy v tll .

. d

sqejewrmoaindêemytb.p ZmOVQt *C *dd1210n8Z *>aC9 needed at jj
. 

re c on m en d a lte rn a tiv e w ay s to a cc om m o da te th e

add itiona l space n eeds and prov ide cost estim a tes

for bu dge tfng pu rposes .

.  
upd a te th e m as ter p lan to sh ov  wh ere add tttonal jjc la s sro om  an d o f fice sp a c e s , p ark in g a rea s . an d a

defen stv e dr tv tn g pad sh ou ld b e loca ted on th e stte .

IWilkerson Psing the Council-approved consultant selection process,
M oo se W i lk e r son M oo se A s soc fa ee s , In c u  fs re c om m end e d eo

p er fo rm arch ttec tu ra l se rv tc es fo r th e sp a ce n e ed s s tu d v

a t th e P o ltc e and F i r e A cad em y .

Fund s Fun d tng fs ava ilab le in the Po lice and Pire A cademy

Ca p t ta l A c cou n t .

Clea rance s fhe con erac e ha s b ee n rev lev ed by the Ci ty A tzo rney and

approv ed by the En gineer ing D epar tmen t .

A G R E KM E N T jj
22 . Roeomm end apprsval o ! Mêmo ranzum of Ar reemen r bê rw//n ebe Tederal

Av tâ t fon A zm ln is vr a t ton and th e C fty fo r r e lo ca t lon o f th e A zr

survi tllance Radar Faciltty @-t the A
-

irm o r t . jl
Relocation The A tr survetllanee Radar System (AsR) allows afr

'

1r traffic control to matntatn eontact witb atrcraft jjof ASu rv e i llan c e ap p r oa cb in g an d d epa r t tn g Ch a r lo t te A irp o r t . T h e

Radar ex isting loca tion for th is fac flt ty is tn th e

System midst of the City gs cargo development and ts adjacent
's m a in ten an e e fa c il i ty cu rr en t ly 11to the Piedmont/psAtr

und er con stru ction . It m u st b e reloca ted in order to

mafntatn proper air trafffc control. l

1
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1 Costs Pnder Pederal âvfation Adxiniseration (FAA) policyon factlity relocatton s caused by A irport im prov em en t or
changes , the C ity pays for ehe re location of air nav i-

jj gattonal facilities made necessary by Afrport improve-ments . The total reloca tïon costs of the ASR , includtng

electrenic equipment , wtll be approxlmately $1 m tllion .
Bov ever , the FAA is in the pt ocess of upgrading the

ex isting rad ar facflity w fth state-of-the-art equ ipmen t

and if the relocation ls performed tn conlunctfon with
th is retroftt program , ï t fs estimated th at th e cost to

jj the Airport would be reduced to approxtmately $450,000.Dn der the eerms of this agreen en t , t* e City v ill con tract

for and construct the faeility in accordance w f eh FAA

plan s .

Funds Pund q are avatlab le ïn th e 1987 Atrport Rev enue Bond

Funds to cover this work. A1l project costs vill be
re fxbursed eo th e Ci ty th rough lan dtng fees an d ch arges

to t% e air tin es .

I CHANG; ORDER
23 . A . Recommend approval of Change Order so . 1 for $107,A75 w itb Sanders

Bro ehers , Incor orated to th e eon ttact for san ftar sev er cons truc-

rion - 198 7 élnex atton - Con erae c III - Tara ate Farm Arrow ood

Road and H lck o ry G rov e P en ee Road .

Contrace: Sanltarv sewer construction , Taragate Farm/Arrovoed Road

Htckory Grove/Fence Road

11 contranzort Sanlers Brotbers, Inc.Date of Avard: February 8, 1988
centract Aaount: $558:113.40
chanqe Grdert $107.475.00
New Contract Am ount ' $665 ,588 .40

B. Recommend approval of Change order <o. 1 fer $205,900 to the

11 contract *1th sanders Brotbers Incorporate'd for sanitary sewerconstructton - 1987 Annexatton - Hemphïll and M ineral Sprtngs/

Un iv erstty Research P ark .

Contract: sanitary sewer construction , Hexphtll and Mineral Sprtngs/

Univ ersity Resear ch Park
Con trac tor : Sanders B ro th ers ln corpora ted

Da te of Award : Apr il 11 , 1988

Contract Amount: $ 1.961,340.66
Change Order : $ 205,900 .00

jj New Contract Amount; $2,167.240.66

l
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Reasou fe r nur tng con qtt
uctfon of tbese tvo projêets

, sevgra lChange un fvreseen sttustio
ns occurred rela tln g to go lid rock1 

d lncreageg eo silt fencea
. D u e ro

orders exeav at on an

adlugtêd eroslon çoutrol devlces requi
red by the LandQuallty 3ecrton 

of th e D epartm en t of Ma tu ral R
esou rces ,tb e q uan tl tles for g ilt f

ences and stone stlt ch eckdam s 
v e re in c rea se d

.

Funds Funds for th ese chang
e orders are ava tlable tn th eT

aragare Farms/Arrovood sever capftal account 
and theHemphlll and X fne

ral Sprfngs/Dnfversity Research Park
capi ta l accoun rs

.

Plearancea P rïlïrr g free eot
.

24 . Recom m end ado tton of 
an ord fnance aaend ln C 1t Code Ch

a te r 2 2 ,''V eh ic le s fo r B ire to pr
ov ïde for fmm ed ia te v recke r resg

onse onmalor thoroughfares, as part of the CPTRATE 
p rc g rax .

IWreckers The recomnended ordinance vfll permft ehe Police Depart-Dispatehed ment to dtspatch wrecker
s on maj/r thcrcughfares at theImmedtately game tim

e the poltce offleer is dispatch
ed . The v reckershou ld arri

ve about the tta e that the poli
ce offtcer ha s 11taken the pretiminary accident tnformation
.  Tb ere fore ,no delay i

n rem ov tng the v eh tc le dev elops
.

occas tona lly . a v r ecker > ay b e d tspa tched u h en n
o rn ee d ed

.  In su ch a s itu a tion the C tty 
w 111 pay . as p ar to f the CUTRATE 

p rogram y th e can ce llatton ch arg e
.

1It is anttctpated that this occurrence would befnfrequent : and t*e cogt minimat
.

The 11st of gtrêees subject to tc edtate 
u t etk err e sp on se i

a a t ta ctted .

B ae kg ro uo d - e en a rt a c c lden t o
eeuro . a po ttçe of f tter tq dtsp atch e; 

.Uae of Ppon a rrlval a c clle 
acctdeh t . tKe of f icer th en m ak qs 

aUreckera declgf on nboue tl
te rleed f or a zone wreqker 

. Th e owner/Jpera tor of ehe v
eltic le m ay ev en r equ es t a 

w r euk er f r oRa cro a a tewn
.  Th e cutren t code p erm its this tm

netessarydelap. On malt)r thoroughfares 
, the length of ttm e tba tth

e roadkay is ob structed 
, ev en pattially , is cr tttcalt 

o

r  J ak i no yj a j nv j nr g, z oe r a: yf fo wi c (: Ca ni r j! ue Z l eE is l l L 
e d R 1 it l l Z vf l h 1 l l Se s lare removed f rom tlAe street 

qu ickly . Th is p rob lem w astd
entif ied in the CUTRATE program 

already app roved byCouncit 
.  

1

I
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Fund s CPTRATE Capf tal prol ect accoun ts .

The Charlo tte D epartmen t of T ransp or ta tion dev eloped th e

ord fnan ce in coord tna tton w tth th e Po lice D epar tm en t and

the zone v recker com pan ies . The ordinance has been

approv ed as to form  by the Cfty à ttorn ey .

A ttachm ent X o . 8

ST O RR  D RA INAG E

11 25. Recommend adoption of a resolution to repafr ehe seorm drafnaaesy s tem  a t 2118 , 2119 . and 2 125 H olly Str eet in acco rdance * 1th

th e S to rx  D r a tn ag e R e pa ir P o l tcy .

Location of D ra inage Problem : 2118 , 2119 , 2125 Ho lly Street .

Raaklng : H igb P riority

Improv em en cs co be M ade t Ins talla tton ef approxim ately 25G feet o f

l8-inch and 30-fn ch refnfo rced concre te plpe and associated dratnage

s tru û tu r e s .

Total Esttmated Cost of Repairs: $35,00G

Ci ey 's Cost ' City pay s for four-fffths of th e cost on priv ate

property ($11,200) and full cost of the improvements in the street

right of way ($21,000) .

Involved Prcperty Ovner ts) Cost: One-ftfth of tm prevements on

prfvate property ($2800).

R earin g Requ iremen ts . No pub lfc hearfna ïs requfred a lnce all

inv olv ed proper ty ow n ers s tga ed the petltlon .

F undïng ; Storm D r ain age R epair Cap ita l A ccoun t .

SP EC IAL O F F IC ER PERM IT

jj 26. Application for Spectal Offtcer PermitsRecomm end approv al o f app lica tion for Spec tal O fflcer Perm t rg to .

Steven A llen Inn ls and Paul An drew T ay lor for use on th e prem lses o f

11 Cbarlotte/Douglas International Airport.

I
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IUTILITY CONTRACTS
27 . R ecem mend app rov a l of con trac ts b e cw een the Cl ty o f Char lo tte and

the app liean te listed b elow : - -

Th ese are ex ten ston con trac ts for new  developm en t in aceordan ee u tth

tbe Nater/sewer Extenaion Poltcy. The appllcants are to construct
the ên tfre gyltem s a: their ov n proper cost and expenaq . The Gtty ls
tp re ra ln a 1 l rev e nue . T h e rm lg no e o s e eo *h e C k ty a nd n o fu nd s a re

neqded. Dttltty and Planntna Dlrectors recommend approval I
l Squ trog Hom êg . Ine .. to eon s eru c t :95 lin ear fee t o f 8- tn çh anu

995 llnear feet o f z- tnch v a ter m a in to qerve C len furn ûss

Sub d iv iaton , leca ted aeu th ef 5aa Fu rr Road l eas t o f N
.

C. jjRighwxy''-7a and west of McBowell Creek, outatde tbe Charlotte
Glty Llm lts . Egtlmated Coge - $35.000 00 Uater Con tract
No . 100-66- 172 .

2 . DDC H om es Llm tted Par tn ersh ip . to con stru c t 855 lin ear fee t o f

8-inch , 86# ltnear feet of 6-1nch and 1,284 lln ear feet o f

z- in ch w a ter m a in to serv e Th ornh ill Subd tv ls ion , Parce l 3 :

loca ted nor th of Prov iden ce Road W es t , sou th of Four M ile Creek ,

an d w est o f E lm Lane W est , ou tside th e Char lo tte C ity L im its .

Esttmated Cost - $55,000 .00. Water Contract Ho . 100-88-197.

3 . DD C Hom es L im ited Par tnersh ip , to con stru ct 1 ,680 lin ear fee t of

lz-in cb and 1&6 lin ear feet o f 8-in ch w a ter m a tn to serv e
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City Limtts. Estimated Cost - $52,000.00 .
Wa ter Con tract No . 100-88- 142 .

4 . CIAH . Incorporated , to construct 1,515 linear feet of B-tnch ,
11220 lln ear feet o f 6- tn ch and 1 ,450 lin ear feet o f z- in eh

w a ter m a in to serve W tllow  Pond subd tv lston , loca ted no r th o f

Ptov iden ce R oad W est and east of E Im L an e W eat . ou tatde tb e

Gh a r lc tte C l ty L tm l ts

Estimated Cost - $80,000.00. Water Gontract No . 100-88- 192.

5 . Crosland Land Company , eo eonstrgct 2.661 llnear feet of 8-ïnch ,
6ô2 ltnear feet o f 6-ln ch and 1.573 ltnêar fêêt o f z-inch wa ter

m a in to serv e Brooks tong subd tv tston , loca ted sou th of W
.  T .

Harr tg Bou lev aed . nor th of Mallard Creek and ea st of Ch esh lre

R oa d . ou ts ld e th e Ch a r lo t te C i ty L im i ts . Es t im a t ed C o s t -

$98,000.00. Water Contract No. 100-88-207. jj

I
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6 . Firstm ark D ev elopm en t Corpora tion , to con stru ct 1,030 linear

feet o f 8-1n ch w ater m a in , 155 ltnear feet o f 6- fn ch and 250

lin ear feet of z-fnch w ater main to serve Amberw ood Phase 11

Subd iv isfon , loca ted sou th of Plaza Road Ex ten sion , nor th o f
'  

Church Road and east of New ell-H fckory Grov e RoadRob inson ,

outside the Charlotte Cïty Limits. Estimated Cost - $31,000.00.
W a ter Con tract No . 100-88- 2 19 .

7 . UD C H om e s L im i ted P a r tn er sh ip , to con s tru c t 1 ,09 1 l in ea r fee t o f

8- in ch v ater and 1,259 lin ear fee t o f z- in ch w a ter m a fn to

serve Thornh ill Subdtv islon , Parcel 4 , loca ted north of Prov idence

Road W es t , sou th of Fou r M ile Creek , and w e st o f Elm Lan e W est ,

outsfde the Charlotte City Lïmfts. Estfmated Cost - $42,000.00.jj uater Contract No. 100-88-208.
8 . V ictory Chr isttan Cen ter , In c ., to con s tru ct 2 ,5 70 ltnear fee t

o f 8- in ch san ttary sew er trunk to serv e Green R i ll Dr iv e ,

loca ted nor th of Arrov ood Road , sou th o f Cedar Rose Lan e an d

w e st of O 1d Pin ev ille R oad , in stde tb e Ch ar lotte C ity L im tts .

Estfmated Cost - $167,050.00 . Sanltary Sewer Job No . 100-88-729.

9 . UDC Hom e s L fm f ted Pa r tn e rs h fp . to con s tru c e 2 ,150 l fn ea r fe e t o f

8 - in ch s a n t ta ry s ew e r m a in  to s e rv e r h o r n h i l l Su b d tv is i on ,

Parce l 3 , toca ted nor th of Prov tden ce Road W es t , sou tb of Four

M fle Creek an d w est of Elm Lane W est , ou tslde the Cha rlo tte Ctty

Liaits . Esttmated Cost - $75.250 .00 . Sanitary Sewer Job No .

100-88-679.I
10 . UD C H om es Ltm ited Partn ersh ip . to con struc t 623 lin ear fee t of

12-1n ch and 2 ,214 llnear feet o f 8-1nch sev er m atn to serv e

Thorn h fll Subd tv iszon , Parcel 4 , loca ted nor th o f Prov fden ce

Road W es t : sou th o f Four M ile Creek and w est of Elm Lan e W est y

outside the Charlotte City Limits. Estimated Cost - $99,295.00.
San itary Sew er Job No . 100-88- 677 .

11 . In d ep en d en ce Po in te J o in t V en tu r e , to con s tru c t 8 5 6 l in ear fee t

of 12-in ch an d 1,759 l in ear feet o f 8-in ch san itary sew er m ain

to serv e In dep enden ce Po in te Subd iv ision , loca ted sou th o f

M a t tb ew s T ow n sh ip P arkw ay , n o r th o f N .C . H ighw ay 5 1 an d w e s t o f

U .S . H ighw ay 7# , ou tside the Cb ar lotte C ity L im its .

Estimated Cost - $100 ,085 .00 . San itary Sever Job No . 100-88-664 .

12 . H ill Land Corpora tzon , to con stru ct 5 ,353 lfnear fee t o f 8-incb

san itary sew er m a in to serv e Br nm oor Sub div ision , located w est

of Pr osp erity Chur ch Road , east o f C lark s Cr eek and sou th o f

Dearm on Road , ou tside the Ch ar lo tte City L im its . Estim a ted

Cost - $187,355.00 . Sanitary Sew er Job Ho . 100-88-661.

l
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PROPERTY TRAN SACT IQX S

28 . R ecommend approval o f t%e follow ing property transa ctlon s an d adoption

o f th e con d em n a t ion r ego lu t fon q
.

(l) Preject. 'dlewild Road Widentag
Ovner ts): Ball Peartree Associates, A Michigan Limited Partnershxp
Prop er ty address : 64 17 M onroe Road

Property to be acquired : 1:661 sq . ft. (.038 ac .) road rtght-
o f-w ay p lu s 2 ,699 sq . ft p ermanen t easem en t and 670 sq . ft .

tem p oxa ry con s tru c t ion ea s em en t for ro a d w iden fn g .

Price : $16,800.00
Rem arks : Th ts proper ty Is zon ed m u ltf-fam ily an d presen tlv

developed with an apartment complex. jj
(2) Project' Intersectfon Improvements - Central Avenue at The Plaza

Ovner ts): Crown Stattons, Inc .
Pr op er ty ad dr es s : 170 0 C en tr a l Av en u e

Property to be acqu ired . Road righ t of w ay consisting of 70 7 .68

sq . ft . o f fe e slm p le pu rcha se , 207 sq . ft . u til ity ea sem en t
,

and 1,040 sq . ft . con stru ctfon easem en t .

Price : $14,560.00
R em ark s : This proper ty is zon ed bu stness and is dev elop ed w ith

a g as s ta tton .

(3) Prolect- 60'' Raw Water Main/catavba River to Reservoirs
(s) - D orotby J . cochraneM er

P ro p er ty ad d r e ss : Pum p S ta tion R o ad

Property to be acquired. 47:500 sq. ft. (1.09 aeres) plus
telp ora ry con stru ctlon easem en t

Improveaents; N/A
Price: $11,445.00

(A) Project: 60'' Raw Water/catawba River to Reservotrs

Ownerta); James H. Eubanka and wtfe: Irene L. Eubanks
Proper ty address . 4600 M t . Ho lly -Hun tersv ille Road

Propêrty to ba acquired , 76 .745 gq ft (1.76 aeres) plug
Lem p or ary con s tru c tion ea sem en L .

Improvêmênes . N/A
Pricê e $21,910.00

(5) Prolect: 60'9 Raw Water Main/catawba River to Reservoirs
Ovner ts): Faye McRorie
F roper ty add ress . M t . Ho lly -Hun eersv llle Read
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. 7 3Q* ft. (2.97 acres) plus jj
Improvements : N/A
Price: $31:000
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(6) Prolect) 60': Raw kater Matn/catawba River to Reservotrs

ownertsl: Jobn Thompson Mcclure
Properey add reas : Hutcb inson L ane
Property to be acquired: 77,551.5 sq. fe. (1.77 acres) plus

tem pora ry c/n s truc elon eas em en t .

Improvements: N/A
Price: $16:3J0 .00

(7) Pro ect: 601î Ra< Water Mainlcazawba hiver to Reservoits
Owner s e Edv ard R . Adam s and w tfe , Fayne ll Cra fg Adam s

Property address t 444 Kelly Road
Property to be acqutred: 39 .500 sq . ft. (w90 acres) plus

tem porazy con struc tton easemen t .

jj Improvements; N/APrite: $11:930.00
(8) Pro ect. 60'9 Raw Uater Maknlcatavba Rlver to Reservoirs

Ovner s): Flake tee Mundy and wife , Alice Ann C. Hundy

Ptop ettv address t 7 104 Pleasan : G rov e Road
P roperty to b e acquired : 10 ,702 sq . ft . tet porarv cons truc tlo n

easement , trees y and severance to remalnaer , damage to w etl ,
sepelc tank , and 'ield , and rem ov al and rep lactn g satellfte dlsh .

Im rovements: N/A
Prfce ) 10 ,6#5 .00

(9) Projecr-: 60,1 Rav Water Matn/catawba Rtver to Reservotrs

Oener fs): Annfe Todd Belk
p c- -
rope r y add ress ' 6400 0 1d P lank Road

Property to be acquired . 90,571 sq . fe. (2 .08 acres) plus

eempora ry con struction easem en t .

Improvements: N/&
Prfce . $18 ,900.99

(10) Project; Preposed 48 Inch Water Matn Rtght-of-Way on Provtdence Poad

Opnerls): Evans Bevelopment Coœpanyv Inc.
Proper tv address . P rovldence Road
Property to b e acqu tred : 12 :295 sq . e t . of rlgh t-of-v ay plu s

tempora rv conseruc tà/n eas ement .

Iœprovements: N/A
Frlce. $18,800.00

(lt) Prolect: General Alrpore Land Acquisttion
Ovnerts): James J. Bigger and utfes Elfzabeth Bïgger
Property add ress : 5100 P tney T op Drtv e , Ch ar lotte y NC 28 208

P roperty ro be acquired : .766 acre tracr

Improvements) vacane land (unimproved)

Prlce : $2:,975 .0ûRemarks : On Decenber 12 , 1988 , Clty Coun cil approved
acqulsltion of 6.6 acres for 132,600 per acre or $215 ,609. Tbe

aereage was calculated from tax maps. Since the ortginal
apprafgal vas completed a boundary survey has been comp leted

indtcattng 7 .366 acres . Based on eh e pe r acre price as
estab lish ed b y t% e appzaisal y th e pzop et ty own er shou ld be paid

for the add ittona l .766 acre .

1
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GOSDEMNAT ION S

(12) Fto eekz F arh load Allgnm ente wn er q . H iehele H el4 ragne and any o thêe p ar ties o f tn terest

Properey addregp ' 5:23 Park Rvl;
Ptoperty tv be condeunqd. 1.609 sq. ft. (0903p@ aco) plug

:.46# gc ft . of tempgra ry con strureion easûm env .

Im pr/ven gn tg q Tt ees
Cvqdlmuatton prfce * $2 ,800 .00Reason for cœnlaanatlpn : Propetty ov uer rqfuaed to accep r Ol ey 's

d llned eo mak e any counteroffer .
offer b aql on appraiaal and dec

Condem na tlon 1/ reeommend ed .

(13) Prolect: fanitary Sever Trunk to serve Airpott Interqhange

Fark 11 and B oyer BtreetOwner ls): Mattox Land Corporatfon and any other parttes of

fn te res t
Properrv address t Boyer Street
Property to be condemned ) (0.126 acres) 5,497.951 sq .
f t plu s to sq . ft . p lu-s- tem porary con struction easem en t .

Im prov em en ts ; Ha rdv ood erees

Condemnation prtce. $21,000 .00
Reason fot eondem nation . Prop er ty ov ner refused to accept
C ity 's o ffer ba sad on xppraisal . Th e own er 's countêro ffer

>as $33,000.00. The property ta zoned 1-2, General Indugtrlal .

. 

Condemnation ls recom mended so proleee ean proceed .

1
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1
tn m eeting on M onday , January 23 , 1989 : City counctl w ill m ake nom inattons to

jj fill an unexpired term on the Parks Advtsory Committee. The term will endJune 1, 1991.
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SCR ED U LE 0 F M EE T ING S

Janua ry 9 - 16 , 1989

Monday , January 9 COUNCIL/MANAGER DINNER 6k00 p . m .

M ee ting Ch am b e r C on fe r en c e R oom
CIT IZEN S HEAR ING 7 :00 p . m .

COPN C IL MEETING 7 230 p . m . jj
M eettng Chamber , CM GC

Thurcday , January 12 PLANN ING & PUBLIC WORKS COMMITTEE 4 :00 p . m .

Conferen eê Cen ter , CM GC

Frdtay , January 13 CITX GOUNCIL RETREAT
Satu rday : January 14 R ilton Ro te t l Ea tv ersity P laee

M onday , January 16 MART IS LDTRER K ING HOL IDAY

(A1l City Offtces closed) 1
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I TMNSM IY CM TIV
Nhvomhor 22, 1988

I m'-u= &''=y

l 1he aarlotte Czty Counczl 'rransmztauon rzanvnnttee net on Alvernlxr 22, 1988,
at 4 :00 p .m . , an rcxxn 270 o f the œ verrcrent Center . 'lh e foll- zœ  m &ttee

rrem-rs <re an attendance: Rkchard Vanrxt, M rnk'm; Velva u llen, Vzce1 
w a

x

s  

2:::** .

% sem' t X  Mad eey o rp a p' 'O'rm ,,.0 n Z d J tu r so Cazs Yl l a' t Q  'Q  cE T  . '''= m N' r M Y HQ E thM

Cztv suff , vxsztors, and rredaa a.n attendanœ: Yb Pressley, 'mrry tathrop,l and Bmd Hanes # Charlotte xp'trtrrent of .'1Y.ansm. rta. taon.; .Vz.Me=- der aydluraF
aw . Budge t and m a ul atzon ; '1b m  Fzm u e , ua 1ie BU M  and m rlere  Shrkm l,

M ager's Of fzce; >  F'nœ, Charlotte camlwr; Mary Clayton, M lottej mtown Yveloprent Cormrauon; F=  Rhea, The M lotte œsemer; Brzan
'Ih - son , W B'IV ; m .ck Jace n , c hann- l 36 .

I Rwz,.w ov ezvs-vm  wausw Fzxv z;kc mxvagxm p,au

Dzscusszon: 'Rzn Fxnnze sumkanze the purmse of tlw FI>-Y- TransztI F:bnanczH Manag-nt Plan (F> ) . It zs the xcond fzv-year plan prepared by
cx ar lo tte x p ar tzre n t o f 'n m sm rtau on and , a lth œ gh  it xs rlot r% u .red by

Cotmczl or the federal gov-rrrmnt, œts approval provxdes darectaon to Cityj staff ln the areas of planntng and fueral fkmdmg, renew of obqectwes and
m lzc zes , and g- rally developzng a œ urse of actzon for the f4:%  * 0.c14
m a &'w s satrp n se s to Cotm c zl and c ust- s .

l 'Ihe hasic mlacy gxls of achzwa.w a farekox re=ery rauo of zwenue to
w atan g œ st o f 40% o r g re ater ; prœ o t:urtg a tran sm rtat zœ  sy s-  th at

enccmrages flextane, car- laa'lg, van- lzng, etc.; and provzdang speczaz1, servzœ to translxlxtataon-handzcaa>  cztizens laave not cluansed frœ the
on gm al b'YH  whach was adopte  by City Councll am  M y 1983 .

j %Me. .-. .A t tee. . - r.e v z ewcxd. - mf o vzr- .-0  n ..n v x o 
e as og po j o wjo  seded coanluaryg s a clncwse rg z Is C ea Q  kyjanf ar eœ-u- S Craaà LIrOL rOr rzàe E 2%q5 year IXDrICKI,

the c urren t revenue s deda cated for tran slt :

1 A. No expansion of sexnœ; no change l.n fare
B . 1% to 5% changes ln sel'vlœ  0 421: year

C. A $.10 lncrease ln farej D. &)*11 B and C.
Eo anded bus sezn ce In southeast Clkarlotte was dœscussed ms a rreans o f

reduczng traf f zc congestzon partzcularly tied to reducmg the anwc't of -1 extenszve =d xnstrucuon such as the extension or the 54., water nxaan. 'rlae
cxxau ttee dzsc ussed  p rob lems w zth lœ atln g sua tab le Park-and-M de lx atlon s ,

and the need for mnovative rrethfv!q of gettang southeast restdents to utalize1 the transzt system. '1Ye œst of thxs was estxted at up to $5 mllion a year.

1
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W ansm rkation Orm nI ttee

j mecutwe Slqmk'kryNovember 22r 1988
Page 2

I
M u on Taken : The tm ltttte  agreed to m rvm v na to Councxl to appm ve the

Fw e-year 'rransœt Fan anczal Manag- t Plan and to acœ pt Opu on D e ve
.  

'ihej rvmvnzttee also declded etat the zdea of m atly expanded sernœ, even at theœst of sevea'al nttllzon dollars a 
year was anm rtant enom h to iustzfy no re

su ff reser ch . There fore , staff w as requested to l= e > ck to the ev m ntttœ

zn slx nrnths with other optams for pore expanszon to address mnmstion znI certmn target- corndors.

AKeting adiourned at 5:10 p.m.1
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11 t of rranspor bationDepartaen
B udge t & Ev al ua ti on Depar tm ent
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IN T ROD P CT IO N âND B ACK G ROU ND

11 à. BRIKF EISIQRX QF IRAK SIT IR CEARLOTTE

'rhe ortlnal rranchtse to operate public transportation ractttttes tnl charzotte .as vanteu by the ceneraz Aasembzy or north carozzra zn 1 88a to
the cbarlotte street Ru lvay cx p'a,rv (cbapter 32, Lav s or 1 883) . a e ctty
or cbarlotte , on september 2 9, 1 886 , awarded the cuarlotte street aatlw ay

j company a stmilar rranebtse. .
Th e rranchtse pa ased r rœ  ch arlotte s tr ee t Ru zv ay cox pa ny to Duke Pov er

coupany , throuo :ta predeeessor , southern xblto gtiltttes coapany , l.n thel earzs part or thzs eentury.
Duke Powep cx palv  and southern Publl.e gttltttes comparky ortl nally

1 operated transtt serviee tn charlotte as part or a rranchiae to supplypubltc transportauon a'torzg vtth electrictty and manuractured sas. Duke
Pov er , w i th orriei al sa net: on , su baequeutly di x aso ct a ted z ta bus a nd ga s

I ; ze ''e 2 : ne : s a' rt J a, e lc ae es t ar l : t, sd te s ) ru st b uo tp z.e ro na t,- z o n v'l es a 'o qa uzs r : dp e r : sb t o nc j, a wr az : s t : o ' cd ,. tt yo
coa cb Line s . zn e . , tn 1 95s .

1 In 1 95q , city cotmcil , by ordinance (No. 245-x dated Deeexber 16 , 1 95k) ,transrerred the rranûhtse rrx nuke power compare to charlotte city coach
Lznes, zne . , ba sed on an av eew ent to aezz , da te d octo ber a2 , 1 95 4 , > sv een

l tt l ea n art'W : r C ia 'mn (j B - s a,z 1%2 : n Xy- : '; rt hu a r yo *' I Oo l i 7 q s s 0 t( ni ol ie tk i, et, : s o C. 0 'r ia a,j ; i) 0. '' aa pe P rc oo vs : d,.t a a tz ho en#
su bsequently r a nt eu ch arlotte Ci ty Coa eh Ltne s , Inc . , a cer tirica te or

cotwezztence and xeoessity on February 28 , 1 955. 'l'he certifteate wasI reqtztreu to eoaply wtth c. s. 62-1 21 .z wiacb provtues that an applteatton
ouat be a ade and perml ssion gr anted by tb e Nor th car ol ina tlttlities

cox l sai o n t or tb e r ra ncb l se d ca r rt er to a ba n do n serv zce .

1 cbarzotte czty coaeb I-lsea carrteu over 9 mtlzion transtt Nssenaers wttbtn
the colm ty during 1W  0. Their operation and routes were (and ours remain

today) largely an outvwtb or the early borse-drawn vebicles operatingI along Trade and wyoc streets. aese aubsequentzy were supplanted by
electrtc-x w ered tr olley cars , and aa tb e Ci ty r ew , tr ol ley line s v ere

extended te t: e early aubur u n area a lnclutlins El.iz abeth , Nor th Charl otte :

j + e r s P a r k , a ns jj Uy
,

T h

z 

e  

jj a

P 

y

l az
u oa'; s t ro l l j e ab ur 3 es eo r vb *j. Ba'c e ns a6 Oa Z'xl rp l ) C 1 1 , b Z( 09 l l 1 Y Y i X 1 9 3 Va nd th e l a at

Frœ 1 955 through 1 W 0, ver'g rew xalor ehanges ln the tranait systemI oecurred other tuan a g-aduaz deerease J.n rtderssip. zn 1 grc, revenue
pa ssenm r s bea n to drop a t a m ore rapid rate . By 1 9T 4 r rtder sht p had

de cr ea aed to th e m l nt tba t et th er serv l ce eu t ba cks v oul d hav e to be u ade ,

j o r a n a 1 t e r nas ; t e (j oss op ug a c: ea (r oz fu g rg ytj (llj zy r r ou jjkma d . c jj aà r tz ro a't, njy se i-tjje 30 tka.u d/s j) ut rp Sgh O rp yt '-a Ryj aa j.n rn gTransit geeds 
,cox isaton , predt cted th at ri der sht p l osae s w ould conti nue and tha t oth er

I f'r unr a din s t'' 't * Ou Z uo es 3. 7 : r' e be v e'- l 'J de c) a z'l : g Q l et hr nao tt xi ve re s s ud eg; e rs tt j.b : sd s ai nn d : sn 17 so or vt -e ) a, enrg e,
1 T  li p tt w as decided that the ci ty wotlld :

I

I
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1 . Lea se tD e tr a n al t sy stea v i th o pti on to pu r ch a se ;

11 2. Fund the transit systemïs operating deftctt; and

3. 1n1 tiate actiona to obtain Federal operating and eapital assistanee.l
subaequentlx, ror fiacal year 1 T 5. the City vas gkranted Prban Mass

Tranaportation àeintstratœon (UHrâ) sectton 5 runus to operate the system.l Fozzoving a : grs rererendx to approve bonua ror the ctty ' s share or t:e
coat or purohase , an IJHI'A section 3 ca pital r ant w as approv ed tn &pril ,

1 W6 , to purehase and txprove the tranatt system. F'urther maxjorj develoxents rollaed :
June 2 4 , 1 A 6 . Th e charl otte rransi t sy atem was pur eh ased by th e Ct ty or

j charlotte with city coach Ltnes, Ine. remaintng the manageuent coxpany .
July 1 # 1 97 6 . 'l'he Charlotte-Meclclenburg Planning Co= ission reeeived an

I;m'A seetion 9 planning grant to perf orm a mal or transit develoment planl update , to collect transit trzrormationj and to errect a tranait/parung
eoor dtna tl on study .

1 'Ua Z bge m l n' t 1 CVo l t- r a Ct E r Mo r 'l NE : X ce 2 tar Sz : 't Vt ei 0 e sy rz a j na : ) i'es yRs z e Wz 0. r 2 '''/ T sd e r e oa n t,t ) rn ue oe s y e a: ro
a a zha g e cr s lm de r eo n t r a c t t o th e c t ty . A l l c T s pe r so n n e l a r e em pl oy e e s o r

àrE or or Transit Kanagement or charlotte , Ine. , a wholly-wned substdlary1 or ATE rormed to operate crs.

B. OPERATING RKGTJLTS : 1 r7-1 9881 
Tabze : suo. s aezeeteu znuzea tor a or the stz e , cost , errzei eney and

errecttv ene ss of the cbarlotte Tranai t Syatem begtnning w ith Fi scal ïear

1 T7 ( 1r6-77 calendar Year) when tbe city assumed ownershtp.I
Perhaps the most strikl ng event was the reduction tn seryice in FY83

follo/ing regular service increaaes rrom FY20 to FY82 and decreases injj passengers per bus hour. FY83 saw thia meaaure return to earlier levels,
and i t has stayed at or above 35 .5 since , durtne a pertod or steady but
moderate inerease s in aervice . Service bour s in Fï88 retur ned to near th e

level of Fï82, with 1.3 million more passengers in F788.I
Frx  1 98a to 1 988 , serviee :aa been tncreaaed at an azm uaz av erage rate or

a .qs pereent, eoat bas inereaaed at an annuaz rate or 5 .49 percent (wtth no1 aupuatment ror tvzatton) arz reverme at a rate or & .qs xrcent.
'rable 2 ltsta aalor rederu  v anta to the city ror charlotte 'rranstt. zn

1 Yp dur: ie ) ia Os : s l On o l bu de e tnie o l l talr u cl''t : Co) a' : re Ot fiz e t b l r Z l zn Bt i t x-z 'n l : Dna' n M'e e Erl ia f'n (l n a on tp e rc a'a Pt iz ot asls
center on Davidson street, purchase or 1 16 buses, begsnns ng l.n 1 r g, anu

purehase or buses ror bandieapped servtce (currently a rleet or 8 plus 2l spares) .

I

I
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T AB LE 1

11 SELECTED STàTISTICS
F:197T-Fy1988

11 FY77 FY78 F779 FY80 FY81 FY82
Total Paaaengera 6 ,7 15 .3 12 T ,538 ,032 6 ,365 ,06 1 9 .660 .757 10 ,1 86 ,670 9 :434 ,37 8

11 Bervice Hours 198,550 225,507 218,713 271,839 281,104 286,447

Pass./sua Hour 33.8 33.4 29.1 35.5 36.2 32.9I
Buaea: Peak Hour 73 85 86 9a 93 97

jj Total Fleet 132 132 115 110 110 110
Fare: Baae #:.4û $û.4c $Q.40 $0.4Q $0.50 $0.60

jj Expreaa 40.40 t0.40 $0.40 $0.40 $0.75 $0.25
Revenue: Farebox $1,856 ,429 $1:992 ,870 $2.077 .487 $2,159,324 $3,202 ,206 $3,6 27 ,58Q

ûther t 106 ,262 t 186 ,6 15 t 76,556 A 233 ,348 $ 236 ,1Q9 $ 168,217

l operating Cost $3
,

538.619 $4,203,369 $4,230,963 $6,142 ,221 $7,319,976 $7,955 ,228

jj Recovery Rate 0.525 0.:74 0.491 0.R1Q 0.:3: 0.456
CTs Ew ploy ee a 206 2 15 220 23 9 2R9 27 1

j *4.4.***.**..*..4.*.*4.4.4.*..4*444*.*.***.4*
FY83 FY84 Fr85 FY86 Fr87 FY88

11 Total Passengers 8,839,606 8,960,009 9,091,929 9,532,977 9,980,508 10,725,137
Servloe H ours 249 ,306 246 ,7 42 249 ,2 10 254 ,663 269 ,637 281 ,358

I Pass./Bus Hour 35 .5 36 .3 36 .5 37 .k 37 .0 38 .3

jj Buaea: Peak Hour 82 T9 T9 6Y 1Q2 113
Total Fleet 1Q0 100 100 115 115 135

11 Fare: Base $0.60 $0.60 $0.60 $0.60 t0.70 $0.70Expreas $0.85 $0.85 $0.85 $0.85 $1.00 $1.00

jl Revenuel Farebox $3,577,043 ,3,583,721 $3,589.965 $3,737,528 $4,393,828 $4,55:,7 27Qther $ 50
,

168 $ 72,753 $ 57:070 1 62,279 t 56,285 $ 0

jj Operatlng Cost $7,650,060 $7,586,10% $8,216,195 $8,751,512 $9,445,616 $9,993,613
Reeovery Aate 0 .468 0 .:7 2 G .:37 7 .:27 0 .465 0 .456

11 CTS Exployees 227 222 222 222 246 260

I

I
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TIB LE 2

I HâJOR Plcà CAPITIL GRANTS

I

f78 t 6,255,191 City Coach buy out, purchase or 34 newjj busea, 2 E1H vehïelea

jj '80 $ 3,598,140 Purchaae of 42 new buses, related$ 1,843:033 equtplent, passenser anenitteh, 4 E&B
v eh i ol e s

I
'83 $ 7 ,060 ,000 Conatructïon or rranslt Malntenance and

jj operattons Center

'84 i 560,000 Suppletental EIS for Kov/lane,11 Iadependenee Boulevard

jj '8%/f86 $ 599,312 Colputer systexs; refurbtshment or 34$ 442
,
400 buses (actually done ïn *88 ), park and

r t de r aetl t ty

l
'85 $ 5:7 :472 Pareboxes, 3 21: vebteles, park and rkde

racilityI
'84/:85 $ 713,340 Purchaae ot 30 aew buaes and related

l 1 2 ' 91 1 64 '' 1 1 ?6 * Q Q Z PD * lX t'

1 ' :6 $ 1 ,856 ,7 28 Purcbaae or ! o new buses, 6 E?,ll vebtcles ;partly rlmds tranatt corrtdor study

1 .a.? A a ,aso ,s6n eurehase or : n artteuzated buaea,
m aae nge r aa ent tz e a

l
'8f $ 930,000 Preliminary engineering ror H07 lane,

In de pe nde n ce D oul ev ar d

I

I

I

I
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Even wlth purchase of 116 buses over the last 9 years, CTS atill haa 39

busea ransing in age from 1R to 22 years w hteh are used for peak aervice11 and spares.

C. COMPARISON T0 0TH ER CITIESI
Table 3 sbcva a num ber of measures com paring Charlotte Transi t to atxilar

o per a ti on s .

11 Most of the statiabies are self-explanatory. Some ah c/ the scale of the
si x o pera tï ona : h ours ot aer vlce per m on th ; o per a ti ng cost . Som e

standardize for the size of the operation or city: paaaengers/capita;jj service hours/capita. Some are measures of the efrettiveneaa of the
oper ati on : pa saenger s/revenue mile ; r evenue/rev enue pa sseneer . Ma ny are

m ea su r e s o r th e e r r tct en cy o f th e sy st em  a nd i t s m a na aem e nt : r ev e nue

jj yjluaeystyoperator; cost/revenue mile; maintenance hours/looo revenue miles., some are overall measures of systen effectivenesa and efficiency:
perce nt êarebo x recov ery ; t otal coat/pa sse nger ; subsidy/ pa sse nger .

11 In general: Charlotte compares vell to these systexa. Only Ma dlson issm aller in pa tr ona ge . Ri cha ond i a cow par abl e in po pul ati on . bu t ha s a mu ch

larger oper a tl on and high er pa tr onage ; Richl ond is sm all er ge ogra phi cally

jj and denaer. Tucaon has good cost and maintenance rigures, but they are ina good labor market and their e1 imate ia rorgiving. Charlotte's diffieulty
with rareboxe s (stnee repl aced ) ts rerlected in road railur ea.

Charlotte i s on the good aide or the av erage f arebo x recovery percenta ge ,

revenue/rev enue m ile and subsi dy/paasenger , all over all m ea sur es of

e r r e c ti v e ne ss .

D . SU HMàRY OF PRIOR FYFM P ; REPORT OF ACTV;L VS : PL ANX ED ACH IEV EHEN TS

The oriKk /a1 FYFMP vaa adopted by Clty Council in May, 1983, and covered11 tbe period frul F%8R throu:h 7ï88. These ortgt nal Fï FMP rinancial
prolections were updated in FY85 for the period FY86-90 , but the basic

pollcy goals and recommended actions were not ehanged.I
à rev tew of CDQT/CTS pr ozress tn mee ting tbe Poltcte s and Re comm ended

Action s r oll ov s :

11 Policies

1: Broaden the funding baae îov transportation as a whole.l
Statua : Coun cil Y as dedtcated part of a 1/ 2$ salea tax and a portion or .
th e ci ty vehicle registration fee to the Transpor bation Pund . Table 5 ln

jj Part III of this report :h owa amounts yielded by these sourees tn Fï89 andestimates ror the next several years.

I

I



TABLE 3
PERFO RMAN CE OF COMPàR AB LE SYS TEMS

July %87 - June f88

Ch arl otte In d fpl s . M a di son Mem ph i s Ri chm o nd Tu cs o n A v er age

Populatton 365 ,000 722 ,800 188 :100 809,600 322,500 :77 .800 481,000

Base Fare t .70 .T0 .T5 .85 -T5 .60 $ 72.5

Revenue Pa ssengers/Honth 635 ,140 960 ,13 1 3:6 ,008 950 ,021 1,163 .829 693 ,376 791 ,418

Hours or service/Month 23 ,446 37 ,774 16 ,369 32 ,649 35 ,889 3 1,527 29 ,609

0p. Cost/Month 827 ,T80 1,641,905 791,647 1,474 ,845 1,513 ,92T 1,169,418 1 ,237 :587

Farebox Revenue/Month $ 38T,687 545 ,077 196,9T8 612,650 750,583 292 ,874 462:641

Revenue , Pass./captta/Montb 1.T 4 1 .33 1.84 1.17 3.6 1.45 1.86

3ervtee Hours/captta/Hontb .06% .052 .0P  .o4û .110 .066 .069

Passenger/Revenue Mtle 1.9 1 1.95 1.57 2 .1T 2 .90 1.63 2 .02

Revenue/Revenue Passenger 0 .6 1 0 .57 0 .56 0 .64 0 .6 4 0 .42 0 .57

Total Miles/Revenue Vehicle 26T 1.59 2159 .30 N/â 3298.96 2218.7 1 363:.49 2T96 .6 1

Total Cost/Revenue Hile 2 .42 3 .35 3 .:T 3 .37 3 .11 2 .T6 3 .20

Total Cost/passenger 1.30 1.T 1 2 .20 1.56 1.30 1.T0 1.63

$ Farebox Recovery 44.00 33.1T 25.51 :1.6T 49.58 25 .11 37 .64

0p. Rev enue/Revenue Hile 1.1T 1.16 0 .92 1.7 0 2 .06 0 .T 1 1.2 9

Substdg/ pasaenger 0 .6 9 1.12 1.60 0 .77 0 .5 9 1.27 1 .0 1

$ On Ttne Trips 96 .70 89.31 :6.84 98.28 98.03 91.29 86 .T4

Revenue Miles/operator 17 9T .07 1663 .23 1695 .T6 177 2.97 1:6 4.7 8 1927 .57 1Y20 .23

Malnt. Hrs/ 1000 Revenue Mïle 22 .41 37 .74 22 .15 20 .90 28.00 17 .13 24 .T 2

Mzles/ Road Fatlure 2682 .7 5 3 17 6.53 4166 .2 9 706 2.12 4031.T3 560T .67 4454 .52
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II : In e sta bl ishi ng w age a nd be neri t lev el s , Tra nai t Ma nagew ent of

Charlotte (rMc), tbe operattng company, is instructed to be senstttve to11 the city's dtutnishing abillty to provide tnereased runding ror the transit
sy stem .

jj Statua: In negotiating ita last two labor contracta (85 & 87), TMC hasheld wage inereases for its employees to an average 3$ annual increase
.

111: Coat recovery through the farebox for operating tranait wïll be11 maintained at rorty (40) pereent or more. za part of budget proceas, adopt
s-year rare sehedules that prov tde incr ea ses to accom pliah policy .

jj Statua: since tbe adoption or the ortgi nal Fr FHP, CTS has achieved ar
arebox reeovery ratio of greater than 40$ eaeh year . Table 1 sh cvs the

recovery rate sinee 1 9T7.11 
I7 ) E xpa nd th e tr an s: t ay st em t o a ecom u oda te th e Ci ty 's go al s r or tr an si t

rt de r sh i p w htl e sel e eti n g eq ut pm e nt pr o pe rly si z ed t o pr odu ctiv i ty .

lj - status: The original and updated FYFMP called ror the ini tial system
expansion to be gx n in FY86 and eontinue through 1990 . The rtrst expansion

or tbe transi t system occurred one year later than seheduled, ln F787, andjj planned aduittonnl expansiona occurred tn Fr88 and F:89.
v : Pr ow o te a n d e n co ur age r ul l u ttl iz a tt on or tr a n a po r ta ti on sy stex  by

acttvely promoting flextime, carpooling, vanpooling, shared ride taxi, and11 subacrtptton buses.

3tatus: CDOT has been worktng wtth uptown buainesses promottng rlextiwe,jj car and vanpooltng with good suceess.
R ee omm en de d Ao tion s

11 Based on the analyaia and conelusions of the earlier FY FMP, atarf
r ecom m e nde d tw e nty - one a c ti on a :

jj 1. Constder rat sing rares tn 19:6 and 19:8. However, tbis abould be
r ev tew ed a nn ual ly du r t ng th e bu d ge t pr o ce ss .

11 larbdeboYald $!.0FoYXE6wYrebsYsV6rvWe.*Y(sXeeWTY6aZblVeG1V) CXCYA iD 1986, t0 $-Z0 Baso adolt

2. Beek eonsenaus for development of a Peak/orf-peak difrerenti al policy.l
Sba tua : ; se of a Pea k/ofr- pea k fare differ enti al w as rev iew ed bu t w a s not

co n al de r e d a p pr o pr l a t e r or CT S .

11 3. Constder rai swng orf-peak rare for elderly and handicapped patrons.

Statua: Raiaing orr-peak fares for the elderly and handt capped to hal f of11 the base adult rare ($.35) was recopDended by staff, but City Council chose
to maintain a lcver fare of $.25 to benefit theae ridera.

I
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4 . Analyze the adv antage s and di sadvantage s of uaing toke ns.

Sta tus : Th e use of toke ns for f are paym ent w as analy zed a nd i t v as de ei de d

to uae weekly and m onthly passes instead of toke ns. àlmost 30$ of CTS

passenger revenue now eozes through the sale of paasea.I
5 . Work tow ards doubl ing of ch ar ter rev enue by Fï85 .

Statua: PMrâ regulations now prevent Charlotte Transit rrom operating11 ebarter aervice.

6. Continue on-bua advertiatng.I
Sta tua : O n- bua adv er ti ai ng now ge ner ate s a nnual rev enue s of appr oxim a tely

$90.000.11 
T . Mtnim iz e rutur e Charl otte Transi t kage in cr ea se s .

Statua: TMC has negotiated wages that averaze a 3$ iacr ease per annun overlj the laat aix years.
8 . Seek to rev ise Cbarlotte Transi t v or k rulea regar dlng a bsenteeism .

Sta tus : TMC h as nego tiated a n a bse nteei sm pol tey tha t h as redu ced th e

a bs e ntee i sm ra te or i ts em pl oy ee s by m or e th a n h al r at n ce 1983 .

11 9. Seek to reduce premium time req uirements of labor agreement.

Statua: TMC has eliminated pr eaium time payments for paid meal breaks and ajj ten œinute tur n-in allcwance.
10 . Im pr ov e par b- tim e driv er agreem ent .

11 Status: TMC now has the ability to hire part ttme drivers equal to 20$ or
full tim e drivers and to use ea ch driv er up to six hours per day and 30

hours week.I
1 1 . pzan to purchase 2: new vehtezes per year bel nnins tn 1 985 ( to be
revtw ed arm uazzy uuring tue budm : proee ss ) .

I ssatus: czs pureuased qc new vehzezes ,.n y-ro asd zs negottauns ror s:e
purcb ase or :0 rore tn Fygo . A.n um 'à grant appl zca tton ts av atttng

a ppr ovaz ror an addl tt onal 1o .

1 a . Ev al ua te a n a u t œ a te d v eh t ez e m orzt torz ng sy stem .

1 labl b dOe l e rl: neY l 1 C be V l o' o 6 Ve xpxp eol SI Vd e * rzdor' ''thbiez eo fnlrs dt s t po e ebee j. vpoe dt e. n t i al l y us e r ul ,

I

I

I
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13 . Expertm ent w tth the use of arttculated buaes.

1 statua : c1s experimenteu wttb tue uae or arttculated buses kast a'.mmer and,
hased on th e po si tive r esul ta , will purchase 1 0 sueh buae s rrœ  âtlanta in

W89-90 .I
1 # . Pr œ ote H pl e enta ti on o.t rl extlm e m l.tci ea by area œ pl oy er s.

j wS t akat go: s Cu Xs :T abs a j.3 sea (t.C 0:, llrujy aa' E/ ad t, ap iol .0 ts o j l jje xtoyao e. p r o @* aw s an o n g m a 1 o r e.x p l oy e r s .

15. kbrk tovard inploentation or carpool incentïves. ineludingj develoment of lzigh occupancy vehiele ( i107) parung in the uptwn area.
Sta tua : H W  par kï ng h as been de str a ted t n Charlotte Me cr enbur g G ov er c ent

j Center parking deck and is Ving prœoted wtth navj or eployers who controlparldng.

16 . Work toward Impleentation of all forms of earpooling and vanpoollng1 by area eployees.
Sta tus : CDO T h as aetiv e pr oc am s in % th ar ea a . Vanpool.s ar e tn o pera tt on

j anG zore vana are belng deltvered. The earpool matchiag data base isgrsœing
.

17 . Expertment with use of reeder taA aervice .I
Sta tuB : T axt feeder serv iee w as inv esti rated several y ear s a m . M trïtm al

anttclxted deuand and a laek of qualified operators led to a>ndorcent orj the idea at the time.
1 8 . Publtqtze availabtlity and benef its or sbared ride V :K:L .

I status : Loe.l taxs eoaxatea provtue sbared rzdes, but the servzce uas hau
lo i ted suoee ss .

j 1 9. Establtsh a mllcy on subscription bus aervice and work towardi
a ple enta ti on of au eb serv lee .

j Saus t uax yt v j. t of' t ejz ra s si Zle Vr ze 3,, t ijs Eao p t) t oo yyn g W i atj.h s lt aaj 00 j œyy opmsl 0 j t!zP u3 g rl O a Rn :21* ks* ja.b Vy 2 Y oi d e n t i C i e d .explored
agai n tn th e futur e .

l 20 . conttnue to pr-ote uae or tbe transtt element or the transportation
sy stem thr ough an ar e ssiv e K arke ting pr ogram .

j Statua : The marketlng proram has prœoted transtt throuo increaaed pasaoutlets employee paaa discount programa, maj or prœotions, develoment oî
par k a nd ri de lots a nd aw ard w inni ng print , radio , and s pe el al pi eee m edi a

spo ta .

I

I
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I
21. In order to pr ovide the level of aerviee sh own in Table I (page 1 or

the 1983 FYFMP), the five year finanei al plan ah own in Table 11 ahould be11 uaed as a guide for future budgeting and rtnancing.

Statua: The FYFMP haa been follcved in each succeedi ng year except FY86jj khen service was not expanded as planned be cause of fundi ng problems.
Table 4 cow pares the FY88 proleeted results from the updated FFFMP w1th the

actual numbers. It ahould be noted that the updated FIFMP Fï88 projected11 figures would have been the third gear of the transit expansioa progr at,
but i t w as i n f aet only th e second . henee th e l//er num ber s r or Rev enue

Milea, Peak Buses and Rev. Passengers. letual ânnual Coata are 22$ bel?wjj prolected. while Operating Revenue waa only about 9% below. Loeal
a sei sta n ce a nd s u bsi dy req ui r e d , a s a r e sul t , bo th w er e l ow er th a n

proleeted.I

l

l

I

l

l

I

I

l

I

I

I

I
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TAB LE %

11 COfV#RI30N OF PRGJECTED & ACTU AL SYSTEH FRRFORMàRCE

I RFQTAMN FFFP AJ#NAL
PROJRnTRn F11988

11 '''98a

Total Rev. Mtlea 4,196,620 4,013,208I
servtoe Hours 281,100 276 ,659

jj Peak Buses 13o 113
nev enue Pasa -* 8 ,446 4117 7 :621 ,685

11 Paaa/mlle 2.01 1.91
Avz. Fare/paas. $ .55 $.593

l Farebox Recovery 41.2$ :5.6$

jj ànnual Costa $12.279,330 $9,971.524
operattns Revenue $ 5 ,056 ,321 $: ,594 :50 1

11 subatdy $ 7:223,009 $5,377,023
Federal âsststance 4 1j500 ,000 $ 1,$28.598

11 l àsatstance $ 5,250,000 $4,0481425Loea

l * noe s n o t tn el ude tr an ar er s , et c .

l

I

l

I

I

l

I
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II. PBLICIES *ND OBJECTIVES: 1990-199411 
Th e f ir st Fiv e Xea r Fi na nei al Ma na gex ent Pl a n i n cl u de d th e po l tci e s

r ev iew ed i n tb e S'tmm ary of Pri or FYFM P , a bov e .

11 In addition, acttons, policies, obleetives and standards for Charlotte
Transi t hav e been a par t of th e 1990 Tr anapor ta ti on a nd La nd Dev el opnent

Poliey, the CTS Service Standarda and the Central àrea Plan.I
During FY89 , a revised and conaolidated set or obleetives a nd Service
S ta nda rds for CTS w ill be pre pared f or C0 un cil 's r ev tew .

11 The follcwing Policiea and 0b1 eetives pr ov ide a framevork for this erfor t.
oblectives may be rev ised and e xpanded.

jj 1. Matntai n a rati o of revenue to operating coat of 0 .%0 or greater fortbe Cha
rl otte Tr anai t Sy stem th rough :

jj .- cyoarsts seounaptrsaolssBs
-  servtee adJ ustm ents
-  

information and pr Gnoti onl
rh t s po l i ey is i de nti oal to th a t r ol l cw ed r or cTS du r t ns th e pa st at x y ear s

un de r th e r tr st Fiv e Yea r Fi na n ei al Mx na gex ent Pl a n . As Ta bl e 1 sh ok s , CT S

jj has met or exceeded thta level. However, it is, and abould continue to be,an excellent policy in balancing coat and revenue and aervice expansion,
far e l ev el a nd pa tr ona ge . It i s a ba ai c ay stem  pr odu c tiv i ty po l i cy .

11 obleetives:
-  

Completion of a comprehensive annlyais or current transi tjj service to identtfy underutiliz ed aervice whtch could be
shirted to other routes to incr ease ridership (FX29)

-  

Revtew of selected budget line items eacb year for11 innovative ways to reduee costs or serviee (eontinuing)
-  

Controlled cost/hour or CTS operations so that CTS can competeIj with prtvate operations for new and experimental service (FX69/91)
2 . Conti nue e xpa nsi on of tr ansi t serv iee to m ee t th e nee ds of iner ea sed

jj popul ation acd empl oyxent and the geographieally expanding City through:
-  in cr ea se d comm uter use of tr anat t

-  

pr ovision of service througbout the Cityl
àa th e Ci ty gr ow s in po pul ation , travel and ar ea , servtce must be a dded

aimply to Jstand atïll' ln terms of (1) eq ul Lable service te reaidenta andjj (2) carrying a gtven proportion of all travel tn the Ctty.

l

I
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CYS has had a speelfie poliey (1990 Transportation and Land Devekopnent

jj Polteg) for the proportion or eoaautera carried to Uptown during the peakhours
.  

Cenaus da ta and other survey s during the pa st r ev year a indï ca te

tbat th e earl ier pol iey w a a unr eal iati c . Inv e atlga ti on by staf r roun d th a t

the policy vas stated ineorreetly, and that a conparison was being made11 between fapples and oranges*.
Currently , be tveen 9 and 10 percent of work trips to the ëptown area , in

lj the merning peak two hours, are made by transit. The objective below isexpressed ln theae terma and ts equxvalent to tbe old, mia-stated policy.

jj Obqeetives
-  Hepl acem ent of exxsti ng bu se s a t 18 y ear s or age :

I L'HARLOTTE THANSIT BYSTEM BUS FLEET

I 'v1 ,S cn *L .. ,a x as aa a, .q.

Current 113 133 113 103 96 91 91l
A r tt c s 10 10 10 IQ IQ

jj Spare 18 22 25 25 25 25 25
Repl aceo ent 10 17 22 22

(Purebase) ( 0) (10) ( T) ( 5) ( 0)l
Peak Total 113 133 123 123 123 123 123

jj Total Fleet 131 155 148 148 1V8 148 1V8
Inaetive 2: 6 3 3 - -

11 Dïaposal 11 13 7 ty8yj -(
166- ('7 1- (*73) (

169) 31 2)I
-  

The per ce ntage or Uptow n v or ktrips by tr ansi t , duri ng peak

jj hours, increaaed to;
1990 12$

1991 13$jj 199a 14$
1993 15$

1994 16$I

1

I
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I
-  Consol ida tion of expr ess route a to of rer m or e f req uent aerv tce on

rwer express routes, wlth eaeh anchored by a malor mrk-n-rideI raezzzty ( Fy90)
- -  

Inceased service on local routes vlzich serve the mo/tj eongested corridors of the City ( FT90-911 )
-  Inv esti ra tion of a new Ilptw n routing schem e , lnel udtng th e

j j ou at e t;Z1 pt j.i alp s l f'yj a2 Tlu (j V j l rWo ux OC i Zt j! Qe Z t! pb Ot, k r! 0 a) Oe ac 0. 1 KF yo d9 Zj ) 6 i J: C P e 2 Y * d
-  

Revision or Serviee Standards to rerleet more accurately Cityj policies ror transit (FY89)
.'-  Pre pa r a tt o n o r a pl a n to l ai nta i rt a ttd o pe r a te a rl ee t or ov er

j 200 buses (>93)
-  Qperational Plan for use ot Independence IIW  Lane ( PX94)

l 3. Provide mobility for transportation-handtcapped cl tizens of the Ci ty
tb rough pr ov isi on of deu and-reapo ne v e , spe ei c  tr anapor tea tton serv iee .

j By R93 , the City ts required to be tn compllance vith six criteria,eoreaaed in Sect
.

ton 50 4 for serv o e to tlle tr anam r ta ti on di sa bl ed . 'rh e
#

Cl ty now i s t n com pl ia nee w i tb flv e or th e si x , bu t doe a no t a ee t th e

criterion of responsiveness to requests: there ts a waiting list ror11 service, and the requests are not alwaya 1et within the Seetion 5QM 24-hour
m l nim um .

jj Qb.lecttves:
-  Full com pl tance w tth Fe deral regul ations f or handl ca pped

jj aervlce by the end oî Fr93.
R . Rev iew oppor tuni tl es for priv ate aector pa r tl ci pa ti on tn tr a nai t

service provision where coat and erficieney beneftta are ldentified.1
Staff haa rev iw ed al l tr anspor ta tt on serv ice s pr W ided by th e Ci ty ror

oppor ttm i ti es to im pr ove ef rici eney and pr odu etiv ity through contr aets w i th

j ap rs ( v a yjt ea y upra ov ir pd eg sz yj a (r S p ey ye i al.a r vs ye rv va t sc e ss j. f'u oo rp y emty y p le oo r It pe na te j; o a'p rl da rj (j b Z'ZU.Z-I..Q fl j n (j 1' ux Oe F k e4 l
serv ice ror th e tr anspor ta ti on di sa bl ed f s bei ng pr N fded by a prïv a te

contractor .l Gtber serv tce s - botb exiating a nd new - will be rev iewed f or posst ble

con tr a cti ng l n th e fu tur e . 0ne evam pl e l s l l ste d b* 1 1/ .

11 oblective:
-  

If it is determined to be tn the interest or the City to11 provide service to nearby eities sueh as Gaatonia, Rock Hill,
Mo nr oe a nd Al bem arl e , pr iv a te ope r a t or s w i1 l be i nv i te d to

bid on the servtce.l

I
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11 1 . F IVE Y E â R PL AH .' CH A RLO TTE T RAN SIT

Ch arl ot te Tr a nai t w tl l un de r ta ke a r iv e- yea r pr ogr am of st ea dy expa n st o n i n

serv ice , w ith tn th e f ram ew or k e sta bl ish ed by the rour pol iciea sta ted i n

Seetion II.l
During FY89 . CDOT and CTS staff w tll analyze , and report to Couneil for

conai der a tion , m ore radieal ch ange s tn Ch arl ot te Tr anst t :

-  fmmedtate, sh arp tncreasea in serviee (on the order of 40$
to 60$ )

-  sh arply revised rare structure (euts of 30$ to 75$)

C DO T a nd CTS sta f f w il l m oni tor , a nd r e po r t to Co un ct l ea ch y ea r , pr ogr e sa

t ow a rd o bl e ctiv e a a do pte d pur sua nt t o th e po l tct e s ou tl t ne d i n S e cti o n II .

Adlustments in the plan. outlined b*1 ow , will be recomm ended as appropriate
to attatn the oblectives of these polteies.

Th e F tve Y ea r Pr oRr am

Charlotte Transit servtee (measured ln service hours of operation: thejj 
z

num ber of bours buses are operated in revenue service ) vill be expanded, in
ncr ements, fram 3 16 ,470 tn FY89 , to appr oximately 37 1,000 in F194 . Th e bus

fleet w ill be expande: from 155 to 190 , w ith an inereaae tn vehieles
operating in the peak hour fram 133 to 165 . By th e end of th e period, all
bu se s in th e fleet w ill be leaa than 15 years ol d . Pa tr onage w ill tner ea se

from an esttmated 11,540 ,000 tn FY89 to 14 ,160 ,000 in Fr9R (prolected ).

Table 5 sh 0%3 year by year projeetions of costs, revenues, other aources of
support ror CTS (and the Transportation Fund ) and signiftcant indtca tors of
th e sca l e of ae r v tce .

The following assumptions were uaed in prepartng these prolections.

-  Pnit Costs of operation will increase 65 per year

-  CTS rev enue from th e l/2 cent dedica ted salea tax w ill increase

6$ per year

-  CTS revenue rrcn the auto ree %tll inerease 2 .55 per year

-  

Al1 other CTS non-farebox revenue will tnerease 1$ per yearl
-  

-  oper ating lssista nce from th e U S De par ta ent of Tr anspor ta tt on/

Ur ba n Ma ss Transpor ta ti on Adn ini str atton w ill be eo nsta nt

th r ou gh th e pe ri od

I
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ED ANSIONS B m IXHING IN FY90
HI'1'H AN D CREASE IV FànF.s III FY91

(M ounta in Milllons)

M lusted
88-89 PYQO PY9 ! FYq2 FYMA FYqq FYq5

Ex pe ndt tur e s

CTS $12.40 $13.22 $14.60 $16.09 t17 .7 1 $19.11 $20 .26

CDOT àdm in. 0 .90 0 .95 1.01 1.07 1.13 1.20 1.27

Inventory 0 .50 0 .53 0 .56 0 .6@ 0 .63 0 .67 0 .7 1

Sub-Tot 1 3 .T 9 1 11 .6 9 1 6 . 1 6 1 7 .T 5 1 9 .11T 20 .98 22 .2 11

Exper Trartsi t 0 .Q 2 0 .00 0 .00 0 .00 0 .00 0 .00 0 .00

Spec S tudy 0 .0 8 0 .00 0 .00 0 .00 0 .00 0 .00 0 .00

Spec 'rr Svc G .6 1 c .65 G .6 B () .T3 (1 .77 () .62 (3 .86

Total $14.50 $15.34 $16 .85 $18.48 $20 .24 $21.79 $23 .10

Re v e n u e

Farebox # 11 .1 8 # 4 .89 $ 5 .55 # 6..06 $ 6 .110 $ 6 .66 $ 6 .86
âdvert f g 0 .0 9 0 .0 9 0 .0 9 Q .0 9 0 . 1 0 0 . 1 0 0 . 1 Q

Sub-lot : .87 : .99 5 .6 4 6 .15 6 .:9 6 .7 6 6 .96

UMrA 1.32 1.32 1.32 1.32 1.32 1.32 1.32
Sales Tax 5ct 6 .10 6 .47 6 .85 7 .27 T .70 8 .16 8 .65

àuto Tax 1.85 1 .90 1.95 1.99 2 .0% 2 .10 2 .15
oth er Rev 0 .25 0 .2 6 0 .26 0 .26 0 .26 0 .2/ 0 .27

General Fun d 0 .00 0 .00 0 .00 0 .00 0 .00 0 .00 0 .00

Inv entory 0 .50 0 .50 0 .53 0 .56 0 .60 0 .60 0 .6 0

Total $14.90 $15.43 $16 .55 $17 .55 $18.42 $19.20 $19.95

SurplustDeficit) 0 .40 0 .90 (0.30) (0.92) (1.82) (2.59) (3.16)

To(Fram) Fund BaI 0.40 0.90 (0.29) (0.92) (1.82) (2.59) (3.16)

(Revenue - Expend.s)
Fund Balanee 4 .42 4 .82 4 .91 : .62 3 .70 1.87 (0 .T2) (3 .64)

Serviee Hours 316 ,470 318,470 333 ,47 0 348,470 363 ,470 370 ,97 0 -
Farebox Recovery 38.84$ 37 .2 85 38.14$ 37 .695 36 .155 34.88$ -

Passengers (10Q0) 11,542 11,T 86 12 ,215 12,92% 13 ,645 14,165 -
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I
-  'tBackr ound/ grw th tn patronage will be 3$ per year . 'rhls ts

v ow tb whieb i.s at trïbu ted to grw th tn m pulation a nu

ea pl oyment , not increa sed serv tee or rare atructure cha nge s.

For the pertod 1983 to 1 988 the comparable yearly rate has been

Just tm der 2$ . However, ror 1 987-88 , l.t was 3.56$ .

-  à rare tnorease rrœ  $c o7c base , $1 .cc express to $0 .8c base,
tl .1 0 express tn FY91 ( September , 1 990) .

I - qo dramatte ehaues ,rt tue coat or motor ruez or xrkzns uurzrzg
th e period .

j ae projected values ror rarebox recovery and percent or Dptown eonmutersustng transit in the peak do not aeet the oblecttves tncluded tn the
pollcles ror crs ( sectlon .rI) .

1 proleettons or rvebox recoverv percentages, ror nudget purposes, have been
bel ow 0 .40 ea eh y ear ror th e > st sev eral year s , w htl e actual expert enee

uaa been above (Table 1 ) . conservattve esttuates or cost (h1.1  ) and

revenue ( 1w ) lead to the low prolectiona.

Proleettons or the percentage or cox uters to Ilptw n are > aed on trends .

l Y? z Ck e d Q' t Z t ''n fp f't 2 l t; c oi ''n l 'e : l l eo dn ; * l e? be * ! l ! e Oe ''t t vt el ' Os : l Ot ez l 'n' l l ! 2d . ) * X?a n rd * 3( l ) l er ra l is l l
ua e pr om o ti on ap on g J pt ow n bu s i ne sse s . Th e e ff ectiv ene ss nf th e se

activ itt es w ill incr ea se th e use of tr anst t ror Bptow n : and w tll be

m oni tor ed a nnually .

Transportation Fund balanee or $4 /420 ,000 at the end of Fr88 w1ll be
absorbed by the end op Fr94 , and by that tine is prolected to ab ow a
derictt or $720 ,000 under the asaua pttons ltsted earlier Then, or
earl ier , a n a ddt ttonal sour ee of rev enue w ill be nee de d ror Ch arlotte

Transit and the otber activtties supported by the Transportatton Fund.11 Minor dirferences in aaauwed and proleeted rates op change in the vartous
co at s a nd r ev enue s eo ul d h aaten or po at pone th a t de pleti on . Co nttnuo us

I oni toring w ill w ar l of any need for an a ddtttonal or difrer ent rare

jj increase, and other sources of funds and alternattve strategies will beinvesttgated as the need becomes apparent.

Table 6 shovs planned equi pment need, utiltzation, addttion and11 replacerent. Currently the fleet ponsïats or)
-  39 GMC RNew LookW rangtng tn age rrom 1 966 to 1 97 4

-  34 19T 9 GMC *RTS*
-  :2 1982 GrtM man *Flx*
-  %G 191% M .â .K . Nâmerioanal

155 Veh icl es

1

I
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l mVIPMEHT REQIJIREMHTS : SCENMIO LLM

l

jj Flscât TE àR f89 '90 '91 192 '93 '94
CBRRENT B PSES 133 118 106 123 132 150

11 ARTIC7LATED BKSES - 10 10 10 10 10

REPLACEMENT - - 14 I 8 -11 
,c ,, ,ADDITIONAL -' - 10

SUB-KTM PEAK 133 128 1 110 1 50 1 6 Q 16 5I
SPARE 22 26 25 25 25 25

j 'DTX, FLEET 1 55 1 511 1 65 17 5 1 85 1 9Q

INACTWE - - - - - -l 
o z s po s ,s : 1

, , q ) ( , ,r j .
! a
, .t a ) ( , 

-r-r 
a ) ( , ) ,; ) -( # 6 6 -

l

1

I s

I

I

l

I

l

l

I
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I
Ten ar ttculated P .A.N. buse s w ill be pur chased : refur bished and added to

the fleet kn FX89-90.l
The 34, 1 97 9 GMC buses are being refurbi shed, to be coapleted in FY89.

jj The 39 older GMC buses wtll be replaeed and the fleet wIll be expanded to190 Vehicles through purehase of 64 new vehteles betveen Fr91 and Fr93 at
an approxilate coat of $10 :250 ,000 . PNDOT/PHr; and NCDOT aaaiatance will

be sought to pay up to 90 percent Qf these capital expenditures.I

l

l

1

l

l

I

I

I

l .

I

l

l

I
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T% . PTVE YEAR PLàH *. SPECIAL JZ ANSPORTATION SERVICE

11 Alternattve plans and progr ama for STS are betng analyzed by starf as of
tb e da te or co n si der a tt on of th e CTS Fi v e Yea r Ft na nei al Ma na gem ent Pl an

(December, 1988)1
k recomm ende d plan and pr ogr am for STS w tll be brough t to Co un ci l durtng

FY90-91 Budget deltberattons (January - May , 1989) and added to this

document folloving Council'a adoption.I
The prolections of eost and revenue ror the Transportatton Fund, in Seetton
1 11 : ov er th e f iv e- year per iod i nelude th e eo st or Spectal Tr anspor ta ti on

Serv tce for th e handi ca ppe d a nd di sabled . How ev er , th ts cost ts ba ae d o n

the 1988 budge ted am ount , w tth a constant rate of increa se over th e
r iv e- yea r per i od . It doe s no t ref l e ct a ny a d dt ti ona l fun dt ng r or

eom pl iance w ith th e req ui rem ents or Section 50 R nor doe s it ref lect aev er al

oth er progr am rev tsi ons w hi eh ar e cur rently under analy sta by th e

De par tm ent of Tranapor ta ti on and th e Budge t a nd Eval ua ti on De pa r tz ent .

I

I

l

I

I

1

I

l

I

l

I
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l MEMORANDVM

l DATE: Decenber 12
, 1968

jj XO: CTS FYFMP File
F2 0M : C DO T S ta f f

11 AnRnvYr ALTEANATIVE SCENARIOS F0; CHARLOTTE TPANSIT SYSTEM FYTNP

11 Starr annlyzed three ditferent groups of sce narios for Charlotte Tranai t, using

three analysis methods. The ace nartoa Involved dirrerent levels of servineI
h our s , fare stru ctur e a nd pa rki ng eosta .

l
1 . M a so r Cha na e s

Method 1I
-  Fr ee fare

jj - $.25 all day fare
-  $.25 peak/$.70 base fare

11 Method 2
-  

Doubled parking eost, primarily Uptown11 
G$ fare reduction- 5

-  

80th incr eased parking eost and 50$ fare reductionI

jj à. Method 1

11 Limited expertments witb abor b-term, Nrree-raref operations reported

in the literature were revtewed. ànalogous resul ts were assumed tfI
sim il ar pol lci e s w er e ln tr odu ce d f or Ch a rl o tte Tr a nsi t .

l

I
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I
For t5 e free fare seenar to , our best estim ate of addi tional funds

jj whieh gould be necessary in response to tncreased deland, which
would oeeur wtth fare-free operatton, ia that about $4.5 million per

11 year in addittonal operating expenae would be required, in addition

to lost revenue eatimated, for FY89, at about $4.9 Iillion, or al
total oî Just over $9.4 cillton a year. An increase in patronage of

about 6.6 milllon pasaengers a year, or lust over 60$ ta expected.l
àl th ougb th e sy step has soa e ca paci ty for addi ti onal pa trona ge

,

jj particularly durtng ofr-peak periods, we estimate that 50 buses

would need to be added to the fleet at a one-time cost of about $811 
m il l io n .

I
In an alternative scenario, an analysts oç the efrect of a flat $.25

jj rare vas made. Thia would generate about 3,000,000 addittonal
pasaeugera (approxtmately 28$ more than ia estimated for FY89) and

11 would req uire an additional operating expense of about $1 million,

which, tn eombination with lost revenue of $2.8 million, wouldI i
nerease operating eost by Just under $4 rillion per year . About 25

buaes vould be added to the fleet at a eost or $4 mlllion.I

jj Other combinations and perxutations of rare and expanded service
cl early are po ssi ble . How ev er s these tw o illustr a te th e ge ne ral

eo st and pa tronage whi ch coul d be expected rrom sh arp change s tn the

current fare. Botb or these exMmples are tabulated, al ong With al
third . in Tables 1 @nd 2 . Coa parabl e figur es for F789 are sh a/n to

l

I
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l
tllustr a te th e fba se / ct rcum sta nce s .

I

B. Method 2I
More reee ntly sta ff has a nalyzed the ef rect of aharp ch a nge s tn fare

and iptown parktn: eosts on 1985 patr onage using CDOTIa simulation

11 eapability. Brierly, this was a quick test to determine the erfect
of th eae kt nds of change s on th e pa tr onage used as the rba se y ear /

11 'or annlysta in support of tbe 2005 Transportation Plan and the

Transit Corridors Study.l

jj Tvo wscenartosp vere tested:

11 - rares 1/a or the 1985 rar'e

- parktng eosta (primartly iptown) double those or 198sI
It sh oul d be no te d th a t th e in er ea se d par ki ng eo st i a str i ctly a

11 Wwhat if* assumption, and that even if inrlation drtvea up the

average cost of parktng, our Nwhat if@ inereaae represents aI
doubl ing of real eoat , without inflation.

Pv o po ut pu t a l w er e e vnm lne d ;

I
-  Trips by transi t durirtg the *à.M . peak tw o hours

1 Trtps to nptown by transtt uurtng the à.M. peak two houra

1

I
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FX89 : B ASE CONDITION

I

11 cTs BUDGET: $13:057.328
QTRER TRANSPORTATIO: F75D: $1/504,338

I FARDOZ: $ 4 ,T80 , T36

j SALF,S Tu: 6 r 100 ,000
â(l'm  F'DE I 1 # 852 ,500

j Ilfl'z: 1 ,320 ,6 M0
o'rlln : 344 ,904

w 'rAL : $1 11 ,398 ,7 80

I No
.  

Buae s, Peak : 135

jj Total Fleet: 155
Passe ngers ) 11,542 ,033

1

I

1

I

1

I

1

l

1



1

1 zxsE a

CH ANGES IN FY89: DIFFERE:T SCENARIOSI

1 'J 7a Es n.$ c.- 2 5n ,z l : ,,2 05 8'E,)I

I B'mcz.

ADDITIQNAL EXPEHSE t4,50Q#Q00 $1,200,000 $ 700,00011 
LOST REV ENPE t4,900 ,Q00 $2 ,801,000 $1,600 ,000

I No
.  Bn sEs , FeAK +40 +2o +20

jj TOTAL FLEET +50 +25 +25
PissEvc ER IvcnEzs: 6 ,662 ,000 3 ,050 ,000 1 .101v000

(+615) (+22$) (+10.0$)1

I

1

I

1

I

1

I

l -

1

I
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Peree ntar  tnerea se s w ere

1 rrlps to nptowa I âll Trips I

I ,,, rar- l . ,,1, J . ,as, ,''
1'
11 

11. !k

Double Parktng Cost l + 9#$ l + 46$ l
1i li 11...

:0th I + 177$ l + 164$ I
1.
11 

11. :111

These inereases are hia er than thoae reflected above ror zero or

sh arpl.y redu ee d f ares . 80th teeb ntq ue a are cal lbr a ted ror - and ar e

rel iabl e w ithin .- ltm ited ranEe a ar oun d eurrent v alue s j so th e sh arp

1 haues tu patronage eould be rerarded wtth extreme cautton.c

R e ga rc esa , th ese r e sul ta r er l eet th e t nr orvm ati on  a nd a na ly at s u se d

to establisb th e paru eters used in th e models : potenttat riders are

very senaitive to rare and paru ng eost . Certal n tri ps ( ror exam ple

those to Uptown tn this case ) are more aensitlve to some ehanges

(parktng eoat tn this case) tban are other trips or these trips are

to oth er ch a nge s .

I Addl tl /nal serv ioe cost and equi pm ep t a re on th e or der of th ose

augge ated a bove tor alm llar aba rp changea ln fare .

II . Evolu tionarv Chanzes

Eim ilar to the change s in aervtce and fare since 1983 . ataff al 39

annlyzed m argi na1 changea in aerv ice and fare stru cture . Fo ur

fsce nartoa' w ere prepared ror the five year peri od , whteh are com par ed

I
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I

I
In Table 3 .

1
à . Xo expa nai on of serv iee ; n o eba nge in r are

I

3. 1$ to 5$ changes in aervtce each year1

jj C. k $.10 inerease in fare ror base and express rares in F%91 (frul
t.70 to $.80 and $1.00 to $1.1Q).

I
D. 80th (b ) and (e )

rh e sce narlos rerlect th e follov ing a asum pti ons :

1
-  

-  Pnit Costs of operation will inerease 6$ per year

l
-  

CTS rev enue from th e l/ 2 ee nt de di ea ted sal e s ta x w 1l1 incr ea se

11 6$ per Year

1
-  CTS revenue fram tbe auto fee will increase 2 .5$ per year

I
-  éll other CTS non- farebox revenue wtll tnerease 1$ per year

1
-  

operating âsststance fram the DS Depar Nment of Transpor batton/

Pr ban Ma ss Transporta ti on àdm lnl stra tion w ill be consta nt

through the perfod at $1,200,000.I

1

I
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TâBLE 3

PATR ON AG E AND RE7 ENP E FO R SCEN AR IOS

No Expansion l Expansion I No Expansion l Expansion
No Fare Inera . l No Fare Iners . 1 Fare Inerease . FYq1 I Fare Inerease. FYq1

l I 1
Patron Revenue l Patron Revenue I Patron Hevenue l Patron Revenue

D 89 I l I
(Baae) 11,542 ,033 t4#T 80,736 l 11,542 .033 $4,T 80,736 l 11,542.033 $4,Y30,736 l 11,542 .033 $4,T80 ,736

l . 1 - . l

F'ï'90 1 l l
1 1 ,729 , 1T2 $11,8:3,533 l 1 1 #e1.l  ,1 112 $4 ,892 ,T59 1 1 1 :729, 1T2 $4 ,873,533 I 1 1 prl86 , 1 112 $11#892 ,759

l - l. l

FY91 I 1 I
11,919.347 $4,952,551 l 12,496 ,806 $5,156,257 l 11,644.676 $5,350,099 I 12,214,818 $5,552 ,987

I l l

R 92 $ $ $
1 2 , 1 1 2 ,606 $5,032 ,852 I 1 3 ,21 8 ,992 $5,456 ,329 I 1 1 ,833 ,485 $5,58T ,984 1 12 ,924 ,430 $6 ,055 ,1137

l I l

FY93 I l l
12:309,000 $5,11::454 l 13 ,952 ,886 $5,761.266 l 12,025,354 $5,667,673 I 13,645.5:3 $6,395 ,905

I l l

Fr'911 I l l
1 2,508.576 t5# 1 W  ,3T9 I 1 11 ,698 ,681 $6 ,0T 1 , 1 118 l 12 ,220 .033 $5,769 ,731 l 1 11 , 165:203 $6 :660 ,728

I l I
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-  lBackgrolm df growth in patronage will be 3$ per year. Thts is

j gratb which is attributed to gr-th in population and
em pl oy m ent . not i ncr ea sed serv ice or far e str ucture cha nge a .

1 For tue pertod 1 983 to : 98& the cxxrabze yearzy rate has been
just under 2$ . Houever , for 1987-88 , it uas 3.56$ .

Pa tr ona ge i s str on gly rel a te d to serv ice h our a , rar e str u e tur e an d th e

co st of par ki ng . Rev enue i a di r ec tly af f ec te d by pa tr ona ge a n d r ar e

s tr u e t ur e .

Th e l ow e a t p a tr o na se r t g ur e s ov e r tb e r iv e y ea r pe r i o d r e su l t r r om  no

i ncr ea se in aerv ice a nd a n in cr ea se in f are . fNo Change / i n fare or

se rv i ce l ea d s t o th e l ow e st r ev e nu e bu t no t th e l ov e st pa tr o na g e .#

High est patr onage resul ts from in creased serv ice w ith co nstant fares ,

w hil e ht gh e at r ev e nue col ea f r am tn er ea se s i n bo th serv ice a n d r ar e .

M o r e im po r ta n t i s th e com bi pa ti o n o r r a r e bo x  r ev e nu e o th er r ev e nu e s a n d#

co st .

C om par i so n to Pr ooo sed Pol i eie s

Table 4 sh ows (1) prolected rarebox recovery pereentages and (2)

prolections of work trtps to iptcvn for eaeh of tbe four tner exental

seenartos.*I

I



TAB LE 4

S C E N â R I O S

ob leo tives I 11 III r7

No Exp Exp No Exp Exp

No Tne Ko In c Inc In e

> Reeov : :ot Ree 6 Ree $ Rec : Ree t

Fr 90 0 .40 12 .37 12 .1 .3T 12 .1 .3T 12 .1 .*37 12 .1

Fï 9 1 0 .40 13 .36 12 .0 .36 12 .6 .3 9 11.T .3 8 12 .3

FY 92 0 .40 14 .34 12 .0 .34 13 .0 .38 11.T .38 12 .8

FE 93 0 .40 15 .33 11.9 .33 13 .5 .36 11.6 .36 13 .2

FY 94 0.40 16 .32 11.8 .32 13.9 .35 11.6 .35 13.4l

/

I
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I
(Approximate farebox recovery pereentages for the lm alor/ change

jj scenarios range from 0.0 (*free rare/) to 0.21 (fhalr farep). In each
of these scenarioa, it is reasonable to assum e that the oblective for

pereentage of enmmuters to Pptown would be met.)

I Th
e two acenarioa with no fare inereaae project a rarebox recovery

pereentage vhich decl ines from 37 percent to 32 pereent . The seeond -

w i th t ner em enta l expa nai o n ea cb y ear - sh ow a a n i n er ea se t n th e

11 pereentage of work trips to the CBD, while the first does not; it

deelines sltghtly.I
â fare increase in Fr91, wtthout , then w ith , expanaiona (111 and IV )

sh cvs a sm al ler de cl ine in th e f arebox r ecov ery per ce nta ge and a

sm aller per ce ntage of w or k tri ps to th e CB D , w ith out expa nst on , bu t a

o  sim il ar far e bo x r ecov ery pe r ce nta ge a nd a n in cr ea se t n per oe nta ge w or k

11 trips to 13.4.

I T
able 5 showa prolected equt pment needa and a prel iminary acquisition

a nd di spo sal sch edul e for one of th e sce nari os .

1 kh e n eom bt ne d w i th eo st e stim a te s
, 

al l sce nar t o s l ea d to a bso r pti on o r

th e cu r re ntly de di ea te d r ev enu e s a nd of run d bal a n ce a t sox e poi nt i n
1

the 1990 43.

No expansion Fï96

No f ar e i n cr ea se

I
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11 'zBsz s

EQPIPMENT REQBIREMENTS: SCEN àRIQ 17I ,
FISCAL YEAR '89 '90 '91 '92 '93 '9R

CIJM E:T B I3 ::Y 133 1 1 8 1 06 123 132 1 50

j ARIIWLZTED BPSD - 10 1 O 1 D 1 0 1 0
REPLACEMENT - .- 14 1 8 -I 
Aonzm os ,s - - lo 1 o 1 o s

sgB- TOTAL PEAK 133 128 140 150 160 1651
SPARE 22 26 25 25 25 25

jj IOTAL FLEE' 155 154 165 175 185 1 90
IN ACT IVE - - - - - -

l n I s B) s c. 1 l
y y 

1 3
, y a ; ( y 4 gy ; ( y ,yj 4 ; -( 1 6 6 - 6 9 ) ( 1 1 -.

I

I

1

1

1

I

Ih'
>

I

l

I
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Expansion Fr9)

No fare ïncreaseI So expahsion Frg;

eare increase yFlgl

Expanaïon Fr95

Fare Increase ,Ffgl

Ta ble 6 sl= m ariz es th e sce narios :

-  

Fï9Q prolections with no change tn aerv tce or fare

-  

tlree acenarloa (abovel, uslng Metbod 1

l - three seenarioa (a bovelv usïng Method 2
-  

F%9û proleotions wtth an ineremeutal change in aerviee

11 'irst of FY90*9% projections, Table 6)
11 The 'mal or* changea in rare, aerviee or aasumed parking cost produee

larle bu t lneonalateat ehanges ln pa tronage . (coata @re estlrated ustng

FX9Q tosts/ passenger , slig%tty reduced to allov ror ninor eeonor lea ot

acale v)

ï

F ree a nd h al f- r a r e s ce nari os pr odu ee e attm a te s or un u sual pa tr ona ge

lncreaae frol 3 ,GG0 ,00Q to 15,000 y000 : coata incr eaae betw een

l $3,800,000 and t12,û00,0Q0 per year.

* Proleetions of farebox recovery pereentages, ror Budget purpoaes, have

been below Q .40 each year for t: @ paat aev er al y ears w hile actual

I experkenee has been above (lable 1). conaervative eattmatea of coat

jj1 (hïgh) and revenue (1c1) lead to tbe 10. prolecttona.

I
c'l'la :c b

I
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I Tzasc 6
FY90 : AL TERH ATIV ES

l
FàREBOX

PATROKAGE REV ENDE COST N2T ADDITIONAL11 (Millton) (Hillion) (Mill1on) (Million) EQDIPMRNT

11 Continue '89 11.7 $4.9 $13.8 $ 8.9 Hone

jj Method I
Free Fare 18.3 0 18.3 18.3 50

jj $.25 âll Day 14.Y 2.1 15.0 12.9 25
$.25 Peak/$.T5 Base 12.8 3.3 14.5 11.2 25

11 Method 11

Double Parkfg Cost 1T.1 7.2 17.1 9.9 45I
1/2 Fare 26 .3 5 .5 26 .3 20 .8 125-150

jj 1/2 Fare & Double 30.9 6.5 30.9 2%.% 175-20GParking

rr en d

jj Moderate Exp 11.8 R.9 13.9 9.Q Vone

1

I

I

l

!

I
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jj asnaszsyrarzox AsszslxNcE.. .e>.

Purçosel Ib preserve the City's exastang housœng stock, to1 awrwe zw,.w c- xuorus of z- r.o w erave amctxx
households , ard  to revxtalxze nexghb arhv s .

j Prlzrkary Oblectzves : * Msis. t proru y x fzrs zn c'orrxtanq vxolauoms of theCZW' s Hlxzsmq Cœe wxth przzrary fcrus o
n  qm e r -

cc cup ze  structu res .

j * XXV rovg da eu a a fx rjrswf O rdab ) ema.h ousz z es ( y WFw orGmya; toez ea Ste f Oamr cgjl C to
fankklie.s de f-  as fanu lxe.s whose G oss ln cœ e  ts 8Q%

or less of the J=han 1 nr-  for Charlotte. )j Q Provxde nxxlaf xcauon of tmzts œ'cupxe by the physi-
cally hnre!A cape .

j renoral Poltcxesk * Msxst l.n f 3 ware!lzf elïgzble activities ehrrulgh 1= ,grant
.s ard  d eferre  p aynem t 1=  or any = b xnau on

* u c11 m akes khe assœstarr e affordable .

@ tNne.r cccupants pay tp to 35% of thear gmss a nr-l less f- az taxes for hcxus,,v evmse.
* Grant.s tm  to 17,500 frœ  zv m r œ cklpant.s e o are

eligzble for a CItyKmunty tax ex- uon.j @ Interest ratea for rm!e cccvnt.s G to 3%; for =-
profxt orgara zae,rm m av ; ft)r = vestors 2% ka 1-  the
pr azx  rate ; ror de zer r-  p aw . nt 1-  ze m  an teres t

I o Larxs'.xw xs awauabze ciw-waae wxkh efforts =-
cvm trate  ln  the 21 censlls trace  have  the greatest

ntme  of su-senrenM hottsaz:g urkxts.I
Elxgxble Actlv itaes : @ Correctlon of housxng ccd e vxolatacms

* Energy Corksem uonj 
o

.  

sam  m . s u  a onsa  .% m g oxs
* unra &cae  e fxcau ons

@ AIN GI = ir/ xsts relaM  to relœatang M 11=cI = .
@ lttstortc presem u on of desxgrtate  prq x rtae.s

* >  ard Grant prrrmse  fœs1 
o s- e raz crvm xam aty  x ve lop . t szc. x oran. - s .> ce o f n uA s l

Cleararres: @ Cm  OrAlrr!ll apprcve no ficatzorks to the S+nranrd1 nohnhxtxtauon z.an arz Grant Prcm. on ck-e'n'wr 12,
1987 .

@ City rzolrml apprWal is rGFIWV for asslstarre ove.rj janyxn. 
g* Cm  MaIU'IfJK  aœ roval ts r- iru  for asskstarr e o

$30 ,000 ard teer.I

I

I
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Councll ..'sgé'nlz7
Monday , July 11: 1988

D tsttict 7 Counctt Neettn:

Carmel Jun ior B igh School

500 1 Cam illa Dr ivel
6 :0û PM . . . 

. . . Council-Manager d fluer
. 7 :00 PM . 

.  .  . .  .  Cttizens Rearin g

. Presen tation by Hugh N cCol17
$3Q AM . . . . 

. . Coun eil M eetlng

ITEM Nö .

1 . Invoca tion by R
ev . Ch artes Page of M pu zon U

n tted N ethodïstChurch .

2 . Conaider approv al o f 
m inutes for Zontng BearinR on J

uae 20 )speclal LY TRATE a eeting of J
une 11 and Regu lar Neeting of1 J*** 2 ? ' 1

-  

9
.

8:
.  

-  

-  

'  
-  

-

A.ekd 

çe s % t 

p pstzc nsàa zxcs1 -
3 . - A . Conduct a public h

earisg  to con %ider th e sale o f feu r/ - '  
-g ; parcels of land to tb

e Grier Helg% ts Econox ic Found
atfon11 CCDEYI

'  

-  -  -  -  
-  

'  '

B . Recom mend approval of a loan 
of $65.177 to pay for tbe l

andand cost o f œ/v fag & fx houses 
oû to this land .

Background/crter Hetghts Ecpnoai
c Founda tion )On A

p ril 20 , 1988 , the Cptn uns ty De
velopmeu t Departm en t beglnw ork fng 

K t eh the Grker Hefghts Ec onom f
c Foundation (GEîF)# anon-profit ortanfaati

oh . to Assist theo in relocating u
p toten hou ses wh tch Ead been donatad t

p tbe JBEF by 'resby eerfanjj Hospital and gflmar Leasing
.  Offlcïals from b0 th Presb

ytertanHosp ttal and k ilnar Leasfng k
e re referred to th e CHEF byCoun ctl 

m embet D an C lodfe lter
.  0n June 3 . 1988

. thn GREFsubm itted a proposal seekfn
g aaalseance for this projeet

.
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.  

Pa ge - 2 -j
Aeasty tltty studtes wy stafr aetea tn

ed tua t tt ts on zy fûasis te t
o1 retoeate s,kx o, tse tep souses .,,,cs are presenezv zo

caeed on t.esttee o: w o eonstruetio. 
prolecks. pres-sytertan-sospzeaz 

and kzzm arteastag uave a zready grsnt
ed cu sF on e deaa ltn e ex tenazon z

n order to1 Et U t' n V I 
r  : 1 l fc t l b, * t l Oe V *0 u' J e s RWu Ys Vt *bY e* lhov : (I d : J l : 1 

o  l l s l fe l 3 I y ' l: g : Os ''t * 1 I '' C -- 1988
.  It i: recommended that this projeet proceed t

n tw o pha ses .Counc tl ts asked to a
pprov e Fhase I today .I

-  Follov ing completion of Phase 1
, s taff w ïll b e com ing back to 6ïtyC

ounctl once we have asststed the GHEF in 

obtaining ftra bïds for thejj rebabtlitation of the six houses. A breakdown of land a
cqu isttfonco sts y m ov trg costs

, and prelim inary rehab ilttation costs is-  

attacKed.11 
Pla&e I

-  

.  

-  

The ckty v:11 loan $65,177 to the GHEF at a 
rate of 31 to:1) fiuance ehe acquisttf

on of four paree ls of City-ov ned11 lana in Grler Retghts eeea:lïng 46
. 845 square fee t fortb

e appralsed value of 115,927, and
2) finance tbe cost of movlng skx aingle famll

y houses atjj a cost not to excee: $19,250 pn to the land
.

.  Tvo b ov ses w ill b e re loca ted to M ar
ney Avenue (3loek 16 .- Parcels 8 & 9)

.

.  Four houses w ill be relocated to E lltng t
on Street (Block11 20

, Parcels 6 & 7).
-  

.  Crouch Brotber s Bou se M ov in g Contra
c tor s w ill requ tre 4-6v

eek s to reloca te th e b ou ses
.I

A m ap is attached .

jj Phase 11D
urfng ehe perlod the houses are being m ov

ed by the con traqtor , staff- v1l1 be processïng fndfv fd
ual loan app licatfons through tbe C ft

y fss tanda rd Rehab llït
a elon Lo an P rogrsm . As a non -pro fi t or

gan ization .11 t>e CHEP la ellgible for 3: fl
nancing . Th e Cl ty v 1ll R ake indiv idua l

-  

loans to GXEF to repay t:e orlglpal loan m
ade ln Phaee I for acqu fsi-tt

on and m oving costs , plus tbe eoats of rehablllt
aetng ehe hou se s .jj These bohses will be sold to lo% to moderaee kncome fa

m llles . and eheloan s vi tl be as
sum ed by th e purch aser s

.  Fam ilies curren tly on tb e- Cit
y 's reloca tion w ork load v ill b e gtvea 

prtortty to acquire thejj houses.
- Funds : Innov ativ e H oustn g Acc/u

nt11 Clearances: O
n June 14 , 1988 1 th e Charlo tte-d ecklenburg P l

ann tng- Com mission approv ed tb e M
an datory Re ferral % o

. 88-12 (attached) tosell the lasd t
o GH EF . Th e Innov ativ e B ou sing Comm ittee 

approv edjj this request on Juty 6, 1988.
-  

Artaehmene so. 1I
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' M dezd tmt 'tia w est For Counctl Acu on

I
Pro ae c t C o st

11 Purchase of Prazuction Machznery $454
, 000

qaArce of FundsI
Southern Nataonal Bank $227,000 (50%)

City of rharlotte 181,600 f40%)11 Colorcraft 45,4Gc (1G%)
$454,000

I (sxthernxauonal ' s 1= is contanqent uwn apmwal of tzte cay ' s 1ckan. )

Tezms of TnqnqI
1) southern Nataonal Bank

Rate - 11.5%11 Tenn - 7 years

2) City of Charlotte1 RaYe - 6%
T e rm  - 5 y e a r s

jj amoymsus

1) Southern Natannnl Bank - a flrst lzen security positaon onI the eqkupmt to i. purchase w
M rzw e r ;

I 2) cm of rnanuotte - a secozz zxen sv,mity wsauon on the
e n p re nt to ke  Ixlrchase , a laen on all

xmonrnvnlwme aytuprenty ard a v sortalI guaranty frunxr. azz Mrs. sezz.

It hms Hvm detnrmAne that the hqnk wïll ke ado tely sMlrv on thez.r 1-I wxth a cuvn,vœtv anterest = the ssvaant o: $227,0n0 on khe pzrcham..vl o zpnent.

'lhe Cœty wz11 lx sMtrGl uth a 2M R lrtty mte-rest an the m lnt of $1t1,QGGI on the parchas- v - t.

Cost $454,000 (100%)11 nanv 1c.n (227,000) ( 50:)
$227,000

City 1cen (181,600) ( 40%)I
Re sldual V a lue to C aty

10an as collateral $ 45,400l

I



I
Public Purpose

j The CxW 1=  es d--nnlne as an appropnate dctaon due to the firdzzvs of
the yubllc ptzrm se ren w  W  the Plpnnn ng Departtent as folla s:

j The prv sal as sA1hn1 ttv W Crlomraft Prrttang Ctmsenyy Inc. frls kzehln the
m llc'y frœ - rk by :

j 1) Serva a publAc pktlmse and provl>  eloynemt for 1-
4 nevnw., ttne loyv  or urxlez- lcœ e  Fe-r> , whale provxdang

an opmrfnlnlt'y for tward mbilzty, ardI
2) Bel.ng rvm mxstent w zth general reanves- nt strato n es as

ouu lnM  an  tlw  2205 rm nerH œze  T
. .

@!v.! Plan.j
'ih e-re are carrenu y  90 full-tAM  ard  26 p art-ttrrwx A loyees m rk z

.ng  at

Colorcraft of whach 75% are frœ 1- to V erate 4nr>  V seholds . Thej applicant is cf fe-rzzv 48 rt- ëobs for the Cm l= . 'ihzs < ld provtde one
nw  Job for <xnnh $3,783 xn Cm  F1lrv1q. The lw  nob listang Is shx  as follx :

j ymx  sauAe
ltannn l A loy- s J&  Y = n m on Rarf e

jj 1988 1989 1990 1991

2 Offset Strïgsers $8.00 to $13.00jj l l Suyervzsor 8.00 to 10.Q0
l Consoladated

operator 7.00 to 9.00jj 4 Asst. Operakors 5.00 to 7.00
8 Ce thorors 4 .0: to 5 .50

l l MateZIaI Hnnaler 4.00 to 5.50jj l 1 Rnller Operator 4.û0 to 5.50
2 l 2 B 'r xk zy HA- Am H e  4.00 to 6 .00

2 2 Knlfe Operakors 8.00 to 10.00jj 2 Heldolhorg Operator 7.00 to 9.00
1 l l 1 Gluer Folder Opr . 8 .00 to 12 .00

l l l l Gluez Folder Helper 5.00 to 7.00jj 2 2-Color Pres-n 8.00 to 10.00
2-C 010r Preas

Helpers 5.00 to 7.50jj l Platmke 6.00 to 8.00
1 N xght M aterkal

Hnn4ler 4.00 to 5.50jj l 
. ). WarohMAce Helpers 4.00 to 6.00B - -Ff 

8 3
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Dnrnr  AND RWITMIZATICN FUND (= )I

Mwse: To provïde Bzblic res=ces to mvest z,n partnershapsj for the puzwse of pr=t.u Kntacxnlc develvent :kn
four apjlrove  re evelo- t areas (Beattle,s Ford Road ,
W xlv &nmnn m xzlevazd , R m th  H evard : ard  West Y rehead

j stret) ard the Pccket of Poverty een such partnershxpsdo rxzt lrnlr a vatzve loY-tem lietlity on tax
dollars ard  e en sud l p artne rshlps d zrœ tly A efzt

one of the follx w targete grcups:j o Jo & nrv-, klneloye; or urderalployed
= ty resld ents;

@ Mamrm G /or un>m M l kxzsa ss enterprœses;j > Uluque of zzxlagorru&u enterprzses wluclt hwe
slglu facant e r- &c va lue to the zv - xmA ty .

Prazr-  œic ves: @ lb cr-te Jobs Wktdl have the mtentaal forj u waso yy.s ; s ss g 
ss  x y oy o v g umy y om ammmy xs cas a y g .allM  an lalm

s>œmW;j @ 1t pr- o rmtalizataon efforta zn areas
targe te  kv  Ix b lxc m lacy to r ltxle h lt rr t
ke  lm te  to :

j j )j Enax ateqlrykvl ses v oa *; xx Q .1 r œ ; th e 2 0 0 5 P lan
3) Approve  area plans G ch = ltd e a

rv- rcial f= .l * 'ro pwwww oe devezo- t oz proi.
e ch s'upm rt re ec txon o f grM h m lxcxes ;

> lb retazn a =que or xrxlagoreo'm enterpnse;j o x suta c uu  r 
g s  es sss, u  , ,ws o oaj ssusmaa  sm s o g:m7%

* 1<+ *  > G M .

I cw no r al xw l z c xe s : . xw
a w

c m
.  u  - o k o r z x sf 1 rvx 'wg , aaavhus u.sos , p ro 7 c..t

1) 50% frœ a prmte loMor t* s, savœ s1 ard l= , etc.l
2) 40% frœ  tA e Cicy

J) l0% frœ tzle aYlacantj * T% sn*orest rate u rwNotaable frœ 3% to 9%
* e l (xz e xlity to  rv y .

@ %  tea  u  x v e aable K AY  on re  ard  e iltty

ko r- . 
.I @ *- cxty r-  a clear a-mmtrauon tzsat But

For w tâw  M RF 1= , the pm a=  = ld rr t take place .

1 **Mt For* ts a te.m that ls +nkf*n frœ the Urhanxveaqment Aeee4nn Grant (> ) , a fe ally

R &M M  prv r  th at Is interd e  t5  assist cities

= 8- 1*- n- ëI)M ard an Nrr'rennGl tax hve'l zt aust - cz- ly a- nutra-  w t aeut eclr. e.z
E-  F''M Q the prolect M 118 Y t ke  flnnrr e . In

otM  erds a fAnnvlal gap exxsts, I.e.1l

I
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1

Fznanclng Cep1
Proiect size $800 ,000
E/bt eaya czty - 600,000

jj F&nnnoxng Gap $2c;:c:c
F lnanoxal assistance wlth favorable tornq ts needed

frcm the City for $200,000 xn order for the proyect11 to be feasible.

Ellgxble Actzvztaes/Applacants:11 
o Acquasxtxon of rea l prcçe r ty ;
* Constn an llon , rehabilxtataon , or xnstallataon of :

11 rrwuwrnxal or zzïustrxal huldtœs and structures;I 2) nwagremt aru f,v.,.wes - 0 are part oz vhe real
e s r a t e ;

3) r- -xal 'vvh,ctnal prlwrty utprov- ta.j * Applacant nxzst n-  at least one of the follcm :
1) Cither w ate or want to w ate a h zsxness an an

area elw ab le fo r msaxstarr e z

j 2) Lwe =j œz ar- elzglble for aasœsA e ard eatherm ate or want to w ate a buslness xtsœde oe
elxgxble ar- ;

3) Y rate a M ress lœate close erxxzgh to pmudel servzces aru nx  to 1- arz e erate 'nrv.m
cau zerw  livirv  In elago le areas;

4) Cr-te iobs O t Ny ado te wage.s ard of ferj v azd Iellxty e  e arr- t.
Q xzrce of m r> : A trrenl of $3 nullion was allc ate  W  City Cou xl

j fmn Ur*  Develm mt Actlon Grant rex- t furds foruse = pr= tirv e r-'c develo- t ln four reevel-
c- t nvm m ard  o e - et of S erw . Urhan

Ixwell- t ae-qrm Grant GAMR are allœate frœ thel eeeral - -em t.
Clœarœ r es : >  R lzc7? Frz- rk for th ts prtxgzx'm l was aH hrcœ  by

j City rr*-il (m Ju> 8, 1987.
Fzv - l e M e lo- t Revi-  r- îttee* V kM  Is lhad e up

of several Cxty t Al- nrs, the Tn- 'cl x el- e e lvz,v z..m nuz cz-  t- , azz cœty
ra - u  aw zw als are zw ui re .

I
*%  PZ- 'C M el- t M LY  Mre  tœ  IS LXN QW

j o ( muu , o j z x rg o j o g g u g x y gamxsx & w py  y uxw  u ,F # 1ty Manager s ,
Tram tz/ , re- m ity M > m t , ard  F2 - 6* - 2*1+

j = t.

l

l
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j o N.C. Legzslation

111. MWBE PROGRAM PERFORMANCE1
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o  T r a i n i n g a n d T e c h n i c a l A s s i s t a n c e

11 IV. MWBE UTILIZATION IN CITY CONTRACTS AND
CHARLOTTE/DOUGLAS INTERNATIONAL AIRPORT CONTRACTS

j o Constructzon Proaectso Housing Rehab/community Development
o P r o c u r e m e n t C o n t r a c t s

I
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l VI
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I 1
.  M I N O R I T Y A N D  W O M E N  B U S I N E S S E N T E R P R I S E P R O G N A M  P O L I C Y

S T A T E M E N T

1 It is the Policy of the City of Charlotte to provide mznorities and
w om en e q u a l o p p o rt u n it y f or p a rt ic lp a t in g In a l l a s p e c t s o f t h e C zty 's

contracting and procurement programs, Including, but not limited to,j employment, constructzon development programs, and lease agreements,
c o n s ist e n t w it h th e law s o f th e S t at e o f N o rth Ca ro l in a .

It Is further the polïcy of the Czty of Charlotte to prohibit1 discrimination against any person or business In the pursuzt of these
o p p o r t u n it ie s o n t h e b a s z s o f r a c e , c o l o r , n a t zo n a l o r ig zn , r e l zg i o n ,

sex, age, handtcap, or veteran's status. It is further the policy ofj the Czty of Charlotte to conduct its contractlng and procurement
p r o g r am s s o a s t o p r ev e n t s u c h d i s c r im z n a t io n a n d t o r e s o l v e a n y a n d

al1 claims of such dzscrzminatlon.1

AN ACT TO AMEND THE CHARTER OF THE CITY OF CHARLOTTEl RELATING TO THE
E S T A B L I S H M E N T  o F  c o N T n A c T  s p s c l e z c A T l o u

j The General Assembly of Ndrkh Carolina enacts:sectzon 1
.  ch ap t e r I X , su b ch a p t e r E . o f t h e Ch a r t e r o f t h e C ït y

o f Ch a r l o t t e , b e ïn g Ch a p t er 7 1 3 , S e s s io n L aw s o f 19 6 5 , l s am e nd ed b y

addzng a new sectzon to read. ''section 9.83. contract specifzcatxon1 Requirements. The city Counczl may establish minimum minorzty and/or
women 's buszness enterprise partzcipation (MWBE) requirements and zn

that event shall znclude such requlrements In the speczfzcations forj city contracts. In addztzon, in constructzon and repair contracts
u n d e r w h zc h s u b c o n t r a c t s a r e c u s t o m a r z l y aw a r d e d b y t h a t p r zm a r y

c on t r a ct o r , th e c zty c ou n c zl zs au t h o r i zed t o e st ab l zsh sp e c z f lca t io n s

requzring bzdders to subcontract a certazn designated percentage ofI the construction and repazr work amount; provzded, that nothing in the
s p e c z f zc a t z o n s o r r e qu z r e m e n t s d ev e l o p e d sh a l l b e c o n s t r u e d t o r e q u zr e

that the award of subcontracts be made to subcontractors who do notl submxt the lowest responszble sub-bzd and do not meet the bonding
r e q u z r em e n t s o t h e r w z s e r e q u zr e d b y l aw . N o tw zt h s t a n d zn g t h e

p r o v z s zo n s o f G . s > 1 4 3 - 1 2 9 a n d G .S . 1 4 3 - 1 3 1 , t h e C zt y C ou n c l l m a y

1 CsucxbcsoYdnstfrazctfznYdgderreqbuszcroeKmêenztzzszczen WatltshawspacrdcYofiyczctonztonrasctcosnytaanYanYmnvayzyWczEn Oztrs
d z s c r e t x o n , r e fu s e t o a w a r d a c o n t r a c t t o b zd d e r z f zt d e t e r m z n e s t h a t

the bzdder has falled to make a good fazth effort to comply wlth said1 requzrements sec. 2. A1l laws and clauses of laws zn conflzct with
t h zs a c t a r e r e p e a le d . s e c . 3 . T h i s a c t s h a l l a p p ly  t o C z t y o f

charlotte only. Sec. 4. Thzs act Is effective ratlfication. (In thej G
y

e

q

n

g

e

a
jayl Assembly read three times ratzfied thzs the 12th day of June,

1
1

I
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II. EXECUTIVE SUMMARY1
T h e c z t v o r c h a r l o t t e ' s M zn o r i t y  a n d  w o m e n B u s i n e s s E n t e r p r z s e p l a n

was revlsed during vz ' 88 to Incorporate local legzslatzon (N.c.

l Ss te nr ae tn ae .wB ) nl sl ) .9 e0 ) c oz bt st a, si n me da n ba Yg e st he en t C sx tt Xr u Cc tO uu nr Ce I Zz n' w 'j hz (1 pj l me Vz ) So l : ) ) O na n a
w om e n -b u s zn e s s o w n e r s e n g a g e z n t h e c om p e t it iv e b zd p r o c e s s f o r aw a r d

of construction, commodztzes, and professzonal servzces contracts.I
T h e r e v zs e d o l a n , a d o o t e d  b v t h e c z t y c o u n c z l N o v em b e r 2 a , 1 9 8 7 ,
e n a b le s t h e -c z t y t o a -s s zg n -c o n t r a c t - s p e c i f zc M W B E r e q u z r e m e n t s

,l l no : nl ''c dz ) n gt w ue t oi pl tl zz ao tn à. ot no ! On as tl sr u cf to r s X/ c: aB Ee Sr s' t l h es o 1 l Xc l t V ) Vn l S z Yn hc 1 u dc e2 Y Xs u b - b z d s
fr o m  M w B E S zn b id  p r o p o s a l s . 'rh e c at y c o u n c z l w i l l t a k e M W B E

utzlzzatzon anto account przor to award or contract.I
C z t y s t a f f I n E n g i n e e r z n g , C o m m u n i t y D e v e l o p m e n t , C o m m u n z t y  R e l a t z o n s ,

Legal Counsel, Charlotte-Mecklenburg Utility Department,j Transportatzon, Purchasing, and Consultants for airport constructlon
prolects (Day and Zzmmermann ) , worked w ith the MW BE Program Dzrector
a n d t h e M W B E A d v i s o r y C o m m it t e e t o Im p l em e n t t h e n e c e s s a r y  r e v ls io n s .

11 The MWBE Advisory Committee applauds the successful execution of
c o n t r a c t - s p e c i f i c M W B E g o a l s a d m i n l s t e r e d in t h e E n g in e e r in g a n d

Utzlity departments.jj sy
s a  s u p p o r t  : o r  p r o p

y

o

m

s

a

e d

a u

M W

zn gBj andFavorable communzty response and puprovzszons were gained through a series of informationa

public forums.l
R E S U L T S

j Construction
V a r z o u s a s s e s sm e n t s o f C zt y c o n t r a c t aw a r d s d u r in g t h e l a s t y e a r s h o w

that MWBE partlcipation ln construction prolects has Increased1 dramatlcally over the last year. During ezght months of Implementing
t h e r e v ïs e d p l a n , t h e fo l l o W i n g M W B E u t i l i z a t zo n I s r e p o r t e d :

j $ VALUECONSTRUCTION MBE WBE
P R O J E C T S A M O U N T % A M O U N T %

Fï 87 $61,791:076 $3:823,380 (6.2) $1:464,730 (2.3)11 FY 88 (1/88-8/88) 97,315,264 7,918,577 (8.1) 2,860,672 (2.9)

Statzstical reports show that women contractors increased the dollarl value of their participation In City contracts sïgnifïcantly; and
m znorlty contractors/ sub-contractors increased their part ïcipat ion to

twzce that of FY 87.1

I

1 2

I
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11 Engineering proJects utilized MWBES for 78* ($437,616) of a1l znformal
contracts (under $30 ,000). The department Increased awards of formal

contracts and subcontracts to MWBES to 12.7% ($3,167,142) ïn FY 88.j This utilization shows Improvement over the 67.7% of informal contract
aw a rd s a n d 9 .2 % o f fo rm a l c o n t ra ct s b Id c om p e t it iv e ly b y M W B E S d u r in g
F Y 8 7 .

11 The most szgnificant Increase In MWBE participation during FY 88 was
ob t a zn e d b y th e C h a r lo tt e -M e c k len b u r g U t i l it y De p a r tm e n t . M in o r zty

contractors and sub-contractors Improved their competitlve bIdj activity from 0.53* (FY 87) to gain 10.3* of $45.8 million spent for
Water/sewer lines and treatment faczlitzes . WBE performance Increased
fr om  2 .4 % d u r ln g FY '8 7 t o 4 .0% In F Y 8 8 U t il it y c o n t r a c t s .

1 Procurement Contracts

Development of MWBE provzsions for commoditzes, products, andj professional services contracts was completed only recently. BecauseM
W B E p r o v l s z o n s w e r e n o t I n c l u d e d  i n p r o c u r e m e n t c o n t r a c t s u n t i l

S e p t em b e r 1 9 8 8 , t h e e f fe c t o f t h e l e g i s l a t i o n c a n n o t b e e v a l u a t e d fo r

thzs area at thzs tzme. However, statzstzcal analyszs of tradztxonal11 MWBE participation In procurement activity Is available:

Procurement ContractsI $ 
V A L U E  M B E W B E

C O N T M C T S M O U N T  % M O U N T  %

j F', SY ,8 ,7 $ 2, ,7 , u0 a6 a? r s4 s0 Ss $ a3 .4 02 : .)3 2s ao l * 3, a $ 34 S4 2, r g ,4 5., 8, ly . . 35# ''@' *

' 

''@' # ''@' ''@' v

' 

-  ''e

' 

'e # *  *  w- *

Minorzty-owned businesses bzd competltzvely for 8% of office supplzesj and paper products ($28,665); 20* of auto paznting contracts
($43 ,751): 5% of auto repair aWards ($370 ,142)2 and 24 .9* of contracts

for real estate apprazsals ($370,142). A WBE firm bzd competitzvelyjj for 24.5% of the purchase of petroleum products ($1,063,731).
M W BE p r ov is io n s fo r su b - c o n t r ac t in g w e r e In c lu d ed In o n e p r o fe s s ïo n a l

services contract, resulting zn the award of l0% of the contract to an1 MBE fzrm as a sub-contractor in an audzt pronect.

This posztive response to contract-speclfzc MWBE partzczpationjj 
o

ï n

o

d

n tcraactetss.

t h a t zm p r o v e m e n t s c a n b e r e a l i z e d  i n c o m m o d z t i e s a n d s e r v z c e

I

I

I
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11 Advlsory Commlttee

A representative from the Charlotte Buszness League serves asj chazrperson of thzs Commzttee comprised of eight governmental agencies
a n d c iv ic o r g a n i z a t i o n s .

The MWBE Advisory Committee partlcipated in several study sessions11 with City staff designed to Interpret MWBE legislatïon and to develop
r e v i s lo n s fo r t h e C h a r l o t t e M W B E P la n . I n a d d i t i o n , t h e C om m it t e e

conducted five public forums to revlew the legislatzon and obtalnj ideas from contractors, sub-contractors, and vendors for the necessary
plan reviszons . Th irty-seven (37) construction firms and tWelve (12)
I n d e p e n d e n t c o n t r a c t o r s a t t e n d e d t h e s e m e e t i n g s w h z c h  r e s u l t e d  i n

modïficatlons to the MWBE Plan.I
V o l u n t e e r s e r v i c e t o t h e C l t y  t h r o u g h  t h i s C o m m z t t e e I s g lv e n b y t h e :

U.S. Small Buszness Admznistratlon (SBA), Associated Generalj Contractors of Amerlca, Inc. (AGC),
o u

C e

a m
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r

l

(
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(Sm a 1l Bu s zness C enter ) , Charlotte
D lv zsion ) , U .S . M znority Buszness Development Agency (M BDA ) , the

Mecklenburg County Women's Commisslon, and the Carolina Assoczation of11 Black Women Entrepreneurs. Mznority contractors and women buszness
ow n e r s a r e a l s o r e p r e s e n t e d o n t h e C om m it t e e .

11 The MWBE Prograym
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r
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o ldtWweoruwkssWsYth theCommittee to p
P r o g r a m . T h e C om m i t t e e m e e t s o n c e e a c h q u a r t e r o f t h e f i s c a l y e a r t o

j uretvzlezWzazWtzBoYn PzonicïczYtydncdonctornatcftzscot VYOVYSYOZS ZZd to analyze MWBE

The Advisory Committee works in behalf of the Czty to znterpret the11 MWBE Program and to asszst with community Information meetings to
d iscu ss rev ls ion s to th e Plan . In add ït ion t o th is serv lce , the

Commzttee shares zn the preparatlon of the Annual Report and submitsjj recommendatzons for Improving the MWBE program to the City Manager.
C o n t r a c t s S u p p o r t e d  w i t h F e d e r a l Fu n d s

1 During the year, the U.S. Department of Transportatlon changed
M i n o r i t y a n d W om e n B u s in e s s u t i l l z a t io n g o a l s t o a s i n g le g o a l fo r

Disadvantaged Buszness Enterprises (DBEs). The Charlotte/Douglasjj Internattonal Atrport constructlon contracts have DBE goals of 15*.
T h e C h a r lo t t e D e p a r t m e n t o f T r a n sp o r t a t io n c o n t r a c t s h a v e D B E g o a l s o f

1 3 % .

1 In addltion, Municlpalitles may increase cre
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60% of a1l such contracts.1
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N.C. Leqislatzon1
The N .C . State General Assembly has enacted leg islatzon (HBl514)
urg zng M/W/DBE part zczpat zon of 4% of all goods and serv ices purchased
by local government agenc zes . A Spec ial Interest D irectory o f M/W/DBE
a n d H a n d ïc a p p e d Bu s zne s s e s h a s b e e n d ist r ib u t ed to a l l m u n zc lp a l lt ie s .
T h e D e p a r t m e n t o f A d m i n z s t r a t lo n h a s r e q u e s t e d a n n u a l r e p o r t s o f t h e

purchase of materials, supplies, and equipment frop these businesses.1
N o a s s e s sm e n t o f t h e e f fe ct t h e s e le g zs la t xv e a c t ion s w z l l h av e o n t h e

Cxty's MWBE Program can be made at thïs tzme. However, increasedj awareness of M/W/DDE partzcipatzon an public contracting and greater
o p p o r t u n it le s t o n e g o t za t e w i t h t h e s e f i rm s I s a p o s z t lv e d e v e l o p m e n t .

111. MWBE PROGRAM PERFORMANCEI
C e r t ï f i c a t l o n

j The certzflcation process ls managed as a staff functlon shared byCzty of Charlotte and Mecklenburg County staff zn the operating
d ep a r tm e n t s a d m zn z st e r in g a m a no r ity o f c on t ra c t s u t i l i z in g M W B E S .

The Committee Is chaïred by the MWBE program asszstant and includes11 staff from Clty Engineeringu Cou
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R e l a t zo n s C o m m it t e e , a n d M W B E s t a f f

Cha rlutte/ Doug las Inte rnat lona l A zrpo rt .

1 Durlng FY 88 the number of entrepreneurs requesting Ctty
c er t i f ic a t lo n a s MW B E S in c r ea s ed b y l 5% ov e r F Y 8 7 . O n e h u n d r ed

fifty-two (152) fzrms completed the applzeatïon process, resulting zn11 the certlflcatlon of 141 buslnesses (97 MBES and 44 WBEs). Four (4)
f krm s fa kle d t o m e et C tty c e rt tf tc a t ton c r tt e r ta an d w e r e d e n te d

p lacem ent on b id Qnv ztat zon lists a s M W BES . Act ion fo r sev en (7 )

j buslnesses was deferred pending on-site intervlews with owners.
T h e c e rt i flc a t io n c o mm lt t ee r ev iew s a l1 ap p l ic a n t f i l e s p p a rt ic lp a t e s

in intervzews wlth buszness owners, and asslsts zn determïning11 elxgibility of firms for certzficatlon. MWBE staff performs
p r e l im l n a r y i n t e r v ze w s a n d c o n d u c t s s zt e v ls lt s t o a l 1 l o c a l

applicants operatïng businesses as partnerships and corporations.1 
A t p r e s e n t , t h e M W B E D z r e c t o r y c o n t a z n s 7 7 0 c o n s t r u c t ï o n , p

s

r

s

o

l

f e s s Y o n a z

serv ices , manufacturers and suppllers (616 MBES and 154 WB

certzfzed as Mznorlty and Women Buszness Ovners.I
T h e c e r t z f lc a t io n c om m it t e e h a s d ev e lop e d g u ld e l zn e s t o fa c z l zt a t e th e

revzew process and to zmprove the lnterpretation of procedures toj znterested busznesses.

I
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Contract OpportunztïesI
T h e m o s t n o t a b l e I n c r e a s e in  c o n t r a c t o p p o r t u n i t z e s f o r M W B E S h a s b e e n

in professional servzces related to constructïon proaects (architects,j surveyors, engineering, and design).
MWBE contract opportunit zes zn Charlotte/ Douglas Internat ional A irport

proaects decreased during FY 88 due to contract needs for speclalizedl constructlon trades requirzng mechanical, heating, ventilatton,
air-cond it zon zng IHVAC I, structural steel , and other spec lalty trades .

j It zs hoped that zncorporating MWBE provisions into informal contractsfor procurements and professzonal services w1l1 Increase opportunzties
fo r c o m p e t ït zv e M W B E su p p l ie r s a n d m a n u f a c t u r e r s .

1 Monitorlnq of the MWBE Proqram

The Staff of the Charlotte-Mecklenburg Community Relatzons Committeej monitors the Czty's MWBE Program.
Du r ing FY 88 , fifty (50 ) cont ract s adm zn istered by th e Eng zneer ing

Department were monztored. Thirty-three (33) contracts of the11 Utilities Department were monitored. One hundred and thzrty-nine
(139 ) on-site v lsits were made to monitor the progress o f construct ïon

contracts. Four (4) low bids were found to be not in compliance withj the requlrements and were not accepted. The proviszons made posuslbsule
ab y t h e S t a t e e n a b l œn g l e g i s l a t zo n w e r e f o u n d  t o h a v e s t r e n g t h e n e

Program.1 
T r a i n ï n q  a n d T e c h n z c a l A s s i s t a n c e

The focus of Ctty-sponsored trainlng and technical assistance was11 directed toward developing guzdelines for implementzng MWBE
le g i s la t i o n .

j Twenty-three (23) seminars and public forums were conducted during theyear (5/87 - 2/88) to assure MWBE participation In shaping policies
a n d  p r o c e d u r e s fo r m u l a t e d  fo r t h e r ev i s e d P l a n .

1 Four (4) Informational meetings to interpret the revlsed MWBE Plan to
C i t y d e p a r t m e n t s w e r e s u c c e s s fu l z n t h e l e v e l o f p a r t z c i p a t z o n a n d

Increasxng znterest In the MWBE Program.1 t
o r s a n d  s u p p l z e r s ,

-

p
u u

r o

n

v

aldauedClty staff, working directly with contracproaect-specific technical assistance to approximately three

and sixteen (316) bzdders durlng a four-month period (9/87-12/87)1 toward further clarification of the revised MWBE Plan.

It is felt that thzs additzonal support for contractors,j sub-contractors, and vendors resulted in increased bid actzvlty and a
g r e a t e r v o l u m e o f c om p e t it lv e b id s fr om  M W B E S .
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1 Clty staff In the Engineertng, Utility, and MWBE offices Increased
m o n z t o r zn g a c t iv lt y o f c o n t r a c t s aw a rd e d u n d e r t h e r e v z s e d P l a n t o

Improve communzcatlon and problem-solving between contractors andj sub-contractors. These efforts were also successful zn introducïngth
e r e v i s e d P l a n t o t h e c om m u n zt y .

I
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(-' f I lj P I t ) r T '. IJ W P Ii; p) T I E i' 1;5 h : .f f )N à ï C' t>

T (')T A L C () MT 1) A C r L* l 1 13 F A M t3IJ NT <' k Pl.I i, A I:J C) tl l.i T N

I A IPP O PT CO I#TDAC T S $ 3 3 ,6 48 34 3 $ 3 35 9 8 28 Q f)*' $ 1 6 17 ,7:8 4 0t

T OT AL $ 38 ,6 46 343 $ 3 359 ,828 O 0@' $ 1 ,6 17 7 69 4 f)%

1 1 C I T Y C O H T R AC T S

C O LIH U H IT Y

D FVELOP#IEKT $ 24 ,6 33 ,6 38 $ 1 ,056 ,567 4 3% $ 194 ,2()f) 0 8%

EHG INEERTHG $ 16 503 ,37 3 $ 1 ,773 ,7 28 10 8% $ 677 ,27 4 4 1%

HT IL ITY $ z15 8 12 ,0 19 $ 4 7 0 1 ,439 10 3% $ 1 ,82 0 30 4 4 f)%

SUBTOTA L $ 86 ,949 ,030 $ 7 ,531 ,7 34 8 7% $ 2 ,69 1 ,778 3 1%

I ; I C O H S T R UC T IO H

C O H SU LTA MT S

EHG IKEERIHG $ 8 ,29 1 213 $ 120 ,8 59 1 5% $ 495 ,2: 1 6 0%

IJT JLITY $ 2 ,165 ,0J3 $ 265 ,984 12 3% $ 12 3 ,6 13 5 7%

SDB T OTA L $ 10 ,366 ,226 $ 38 6 ,8 43 3 7% $ 16 8 ,09 4 6 0%

T OT A L $ 9 7 ,3 15 ,264 $ 7 ,9 18 ,5 77 8 1% $ 2 ,8 6 0 ,6 72 2 9%
C IT Y C O H S U LT A NTS

(rI & IIf )

17 P RO C IJHEH E NT S

PIIRCHAS ING $ 29 ,643 ,652 $ 289 ,323 0 98% $ 440 ,972 1 5%

VOTAL $ 29,643,652 $ 289,323 0 98% $ 440,972 1 5%

TDA/ISPORTATIOH ($ 491,692) ($ 82,204) (1E 7 %) (DISADVANTAGED BUSYNESS EMTFPPPISES)



I
C U M M U L A T IT E R E C O R D

1 MWBE SCTIVITY - CITY OF CHqRLOTTE
1 9 2 0 - l 9 e B

Y E q R T O T G L J W A R D E D M B E M W B E M

1. CONSTRUCTJON1 
1V B O % 1 3 ,0 5 2 ,9 9 1 * 3 3 1 ,1 4 8 2 .5 7 - -

19B1 9,200,295 286,792 3.17 - -I
1 9 5 2 * 5 ,0 8 9 ,6 4 2 2 5 :3 8 8 O .5 X - -

jj 1983 9,878,994 399,8e1 4.1X 32,351 0.3M
l T B 4 4 8 ,0 2 9 ,7 0 0  5 ,1 8 5 ,8 0 5 l 2 .Q M 2 8 2 ,2 1 2 O .3 M

l l@B5 *3,87e,285 3,827,792 e.7M 781,484 O.8M
1 T B 8  1 1 2 :8 5 7 ,5 1 8 é ,lô B yl 7 1 5 .* M 3 ,5 6 9 ,1 * 1 3 .lM

1 9 B 7 5 7 :0 8 1 ,3 5 3 3 ,8 2 7 ,19 0 8 .3 7 1 ,2 3 5 ,2 4 8 2 .l M

1 T B O 9 7 :9 4 9 ,Q 3 0 7 ,9 1 8 ,5 7 7 1 .l X 2 ,8 1 0 ,6 7 2 2 .9 M

A T N G  a v a x la b le  d a ta r e p r e a e n t s h a l f o f k H e  y e a r (J a n u a r v , 1 9 9 2 - J u n e , 1 9 6 2 )

1 I1. PRDCUREMENT
IV B O - - - - -

1 1991 * 21:998,945 * 1:B,89B OwDM * 159,441 %.7*1.
1 T 8 2 # 2 9 44 8 1 ,9 3 4 / 0 ,5 8 1 0 .2 % 3 3 ,4 1 8 O .1 Z

1 9 9 3 * * - - - - -

j 1@B4 23,499,820 299,287 1.2M 230,810 O.9X
1 9 9 5 2 7 ,0 7 3 ,2 8 1 3 8 1 ,0 3 3 1 ,* M 3 9 5 :19 5 Q .lM

19 8 8 2 3 ,8 2 5 ,7 13 3 6 0 ,7 9 0  l .5 X 5 8 1 ,7 8 2 2 .3 %

1 9 8 7 2 7 ,0 8 7 ,4 0 5 3 4 2 ,3 2 0 t .2 M 3 5 2 ,* 5 8 t .Z M

1 1999 29 
, 

8 4 3 , 8 5 2 2 2 9 y 3 2 3 O .9 X 4 4 O r 9 7 2 1 . 5 X

j Ay Ty zln eo m ap vj ; t a1 a btj sl e: a d tau stt as v sr es py ac ey y eo n t s h a 1 f o 'f t b e y ei a r ( J a n u a r y , 1 * 1 2 - J u n e r t 9 6 Q 1
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V. PROGRAM HIGHLIGHTSI
c o n s t r u c t z o n p r o a e c t s

E N C I N E E R I N G

o Fz fty-szx o f seventy MW BE fzrm s (80: ) were success ful (low

bzdde rs) In obtazning constructzon cont racts wzth the czty11 during FY ,88.

o Two-thzrds (24 of 3 6) of all fotmal contra cts (ov er $3 Q, c0Q)jl admznzste red œn city Enginee rzng zncluded sub-cont ract zng
op p o r t u n at ie s .

11 O UullllalllozWn lfn PefnogvznzseeYorDzsngfoprroc; eYtcYtscoznntcrrazcatseznac j rMomBfa-ay
t o 7 .7 % . w B E p a r t ic zp a t z o n z n t h e s e p r o n e c t s In c r e a s e d

from 1.3A to 4.7 : during FY '88.I
U T I L I T V

11 W Ycxhafrfloftzdtezf-MYeoxckdàlexnbdufrtgcfuxtozlfztàyoWpuroaBYecgtszrwtaxsciKcwzatnzgoezdYz
s ig n z f xc a n t ly a nd fav o r ab ly w zt h n ew M W B E
p r o v zs io n s . M B E p a r t zc zp a t zo n z n t h e s e c o n t r a c t s

i n c r e a s e d f r o m  0 .5 3 : t o 1 o .4 t a n d w B E

p a r t ic zp a t i o n i n c r e a s e d r r o m  2 .4 : t o 4 .l v .

j CERTIFICATION
o Im p r ov em e n t s zn t h e c zty c e rt z fzc a t zo n p r o c e s s fo r M W B E S

resulted in the development of expanded MWBE vendors lzsts.l MNBE bzd lzsts have been constructed for l68 of the l8o
c om m od zt y a nd c l a s s c o d e s u se d fo r c it y p u rc h a s xn g .

jj CHARLOTTE/DOUGLAS INTERNATIONAL AIRPORT
o Approx tmately $400 ,000 o f MWBE ut tltzat ton tn

airport contracts was obtained In procurement and1 professional services proaects.

FINANCE DEPARTMENT1
o M BE part ic ipat lon (10A ) w a s ach iev ed in a p ro fess lona l

s e rv ic e s c o n t r a c t a d m in i s t e r e d b y th e F i n a n c e

j Department (Accounting) In the amount of $3,720.

I

I
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VI. MWBE PROGRAM RECOMMENDATIONS (FY 89)1
o E xp a n d t r a in zng an d t e c h n ic a l a s s zst a n c e p ro g r am  t o M W BE

supplzers, manufacturers, and professional services providers.l
o D ev e lo p p r o c e s s fo r In c r e a s ing u se o f M W BE b id l z st s zn c it y

d ep a r tm e nt s w h e re n o M W BE p a rt ic zp at zo n œs ob t a zn ed .

11 o Implement MWBE provzszons zn the procurement program to effect
zn c r e a se a M W B E p a r t zc ip a t ao n a n d a g g r e s s iv e ly m on at o r a n d r ep o r t

a l l M W BE p r o c u re m e nt ac t zv ity In e a ch d ep a rt m e n t a s p a rt o f
r eg u la r qu a rt e r ly r ep o rt s t o c zty c ou n c zl an d th e M W BE A d v is o ry

c o m m z t t e e .

1 O czzocnfterlcslsulne OeafczWw aBjplrxdtmdezjl alnidstmofonratporroafnzdssrzoepnaolrtspexroifceesssxonal
s e rv zc e s b ld a c t zv z t y o f M W B E S a s p a r t o f r e g u l a r q u a r t e r ly

reports to czty counczl and to the MWBE Advisory committee.I
o P r ov ld e MW B E P r o g r am  t r a in in g fo r a l 1 C it y s ta f f e n g ag ed In t h e

p r oc u r em e nt o f c om m o d tt ze s , g o od s , a n d p ro fe s s to n a l s e rv tc e s .

j The MWBE office shall schedule trainzng at least twlceper year wlth al1 departments.

1

I

l

#

I

I

I

I
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1

M/WBE ADVISORY COMMITTEE1 FY l88 ROSTER

j Charlotte Buszness League(1987-1988 Chairperson) Amy Edmunds

Assoclated General Contractors1 of Ameràcay Inc. (Carolznas Branch) Ed Latham
C a r o l i n a A s s o c i a t i o n o f B l a c k

W om e n E n t rep re n e u r s La u ra M c c le tt za

l Central Piedmont Communzty College
(Sma1l Business Center) Emma Quinn

l Charlotte Chamber
(Small Bu szness Servlces Div zszon ) Lawrence Tolzver

In d e p e n d e n t M z n o r it y C o n t r a c t o r E a r l D r ig g e r s

M e c k l e n b u r g  C o u n t y  W o m e n 's C o m m z s s i o n F a y S k i d m o r e

M e t r o l i n a A s s o c la t i o n o f M in o r i t y
C o n t r a c t o r s S a m  R . F o s t e r

I
M in o r ït y B u s ln e s s D ev e lop m en t C e nk e r

(U .S . Department o f Commerce ) W . Troy W atson

#
U .S . S m a l l B u s in e s s A d m l n i s t r a t zo n R o s e M a r le C o t t o n

I

I

I

1
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A P PO IN TM EN T S T0 BOA RD S AN D C OM M I SS ION S

11 Information on Nominees

District Profession/Business

Tree Advisory CommitteeI
1. Jean Davis W/F 1 Communtty Leader

2. Patricia Rodsers W/F 7 Landscape Designer/consultant

3. Randy Veltri W/M (Matthews) Landscape Architect - Duke Power

I
c om mu n t ty R e sou rce s B oa rd

1. Peter Keber W/M 6 Bank V . P .

2. Marsha Gaspari W/F 1 Research/Marketing Consultant

I

l

I

I

I

l

I



3 A ppoin ted b y M ayor

7 A ppoïn ted by City Coun cil

2 Ex-o ff tc io

I

I TREE ADVISORY COMMISSION

jj (12 Members)
>

Mepbership - Appointments are f or three-year terms vith sewice liuïted to two1 consecutive full teros . A majority of the membership should be residents or the
cïty of Cha rlo ete . Te n members are app/ ln eed by eleeted o ff ïcfa ls ; the rema fnfng

tv o shou ld be represen tatïv es of the Parlts & Recr ea tton Depar tm en t , w ho se rve

ex-o f f ic io , at tend in g m ee tin gs wh en so re qu ested by th e secr etary o f th e

C o= i ss fon .

j R e ..s j oo vn sz ai ba j l zj et py s. -; s Maa a kr ae j; j ve ca tlmmr a ez na d: aj. vt ai O n: os fu rr 0a ma s C iama *(j 's j! r uE bi Wj) l r j P i l 2 l h Oe i cb ( t Yy ! Z Y V Y Y P Y b i Saut

l Buslszss/ oRzczs'Az- RE-
M EHBER D IST . PR OFE SSIO N APPTM T . A PPTMT . T ERM ED IM T ION

jj (clMartha Washam W/F 6 Freelance Art Dtr. 11/14/83 11/24/86 3 yrs. 12/13/88(cl%'alter Ffelds M/M 5 Ckzylcounty Planner 11/14/83 11/24/86 3 yrs. 12/13/88
(clTom Martin N/M 6 10/25/82 :1/14/83

jj :1/24/86 3 yrs. 12/13/89w(M)Ed Evans W/M 12/18/84 1/29/88 3 yrs. 12/13/90
(Mlxita Byrum N/F 12/02/83 :2/:5/:6 2 yrs . :2/13/88
(clpatricia Hayden u/F 4 Tax Spectalïst - 12/28/87 3 yrs. 12/13/90

De ll in ger & Dee se
(clDonna Parker ?/F 6 Attorney 12/28/87 3 yrs. 12/13/90
(M)Landon Wyatt III W/M Tramnell Crow 1/29/88 Pnexp. 12/13/89

jj (clcwen M. Cook W/F 6 odell Associates 9/13/88 1 yr. 12/13/89(c)Joe M
.  
spencer. Jr. MlM 6 Industrial Textfle 9/13/88 2 yrs. 12/13/90

Supply

I

11 Ex-offi-oio: C
Parks & Recreatfon Department (2 representatives)

I
wchairman Revfsed 9/23/88

I

1

I
-

39-I
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I 'p,e Mayor and oty counoil appreclate e,e Interest of citlzens m servlng on clty oommluees-Appllcatlons ssould be sent to$ r- z ;%s
clty oetk's omce ) -. , .

ceotîe-Mecklenburg qoverment center (cMGc) k ? '-e - .- ka t ;j axj s.., oourth str- 
. .

1 ty 
-  .g

c - dotte. N c  2= 2-2a57's omce or a clty counmlmem bef ls recommended SEP 2 1588

A personal oontact wlth t:e Mayorl
girtzi. ûf 21fY ctf'l;

l cwaerk pkMse >* MoT *UBM'T R*suMes
,-

I -



fj r %
-
.  

? k, J'

1 -. Ol'y @f Oharllt'e M*- -A
p p lleatlon f* e A p p l lnkm e n'

j Appllœons shoulu be typed or pnnted m blaok inkBoa- orAulh-tw e- v/ CoaAzssfoz
e l m m lx - , e lm m llgjon ,

' # g # (k .JwVJ.'I. sewaa.. F/o p,.,s., ... 7l x.m. mtuh ool'.e a n . .
- . ,z' 1

u.m.Ad.e... 4910 JAe.ee. L ta. pe J g an; - p....... JZJ --roo .

l ..s' lo camkec plo., (u azaa'u ...u ... a(< -s..zRuwln@u Add-u
j sa...... a fo za zhzvvv - fkvwvipw . > -e pv/u. + fMc.- rma .s

I - --,-.,.y.. îez.r
zwvley-po. A sstu.w  .,' nx nqt..tw pu... sw v.  a poaauJ@b T1'I@

l - , 0o.  autz.t sol-J/#M emtkcr > A Aas' AAe AT zœâz &
-  sugln- a mvlo sxplrl- . Gxeuwo rm '''JA  Ahuw t Y-yswtou Qv Rttede TA.MI 

-

.e /A... t'vomlu 7 rfewa lx , qtœ p bk.w  J r- e% ez'rq x?mpx>reralz:

1 To P- ,?x)e. e--'=s.- Pw-.. v - &'.d,z>v w- dpavles N w ca
Jw - s -  2 n a y vxwpg W eaeo' X & dueevr Ppaapv  Cgxv znw lke > $<
' 

(P/AZLV ? S%çweœ*49 opryeesAh'A àu-m*lM*x''I t,. - -s..I.,.- a..,.x..- .. c w le s vmm m zvv/o. 4
, 

l w ?p-ov* - -- 'z

evem s- Ihtmatuw J, zA.- .p.' Danc, :r'.- A y/zv.e-I
u œ a-  zeza,. tn rmvoa i 5 e<.ti or rzo  C 'à< - 'rvf

I o.+ v  ZA tp m o.re -
r . m m . . .. -

T  soeueo ôw 'r???a röl- /ss/o,/ lkt 'z#e 8 7o 'a , X  #Aœ  'A N

I oFe e e rwes a' aazs ztv. To as- ttww
I understand that QMs appljç#lon wlp be mntamed In the acNve 51e for a peœ of one year on#I //

-  a 1- qe - .- -g  k-e w -
Date Slgnature of Appllcant

I ne Mayor anu city couecu appreclate tt,e tnttrest of ozwens in servnq on city comm,uees Appkoasons shoau be sent to
Clty Q erk's O ë e.e

j CIUJII/YMeeMeAN GAerment CMG (CMGC)= East Fourth Street
A e e, NC  M 2.2857 o

A perxnà contad wlth fhe Mayor's Offlce or a Clty Councllmember Is recommendedI

1 oerk - . PLEAR oo u*T *uBMIT RuuMEsClly
1988

,
e-  

-

I - - .



l *Ky of fharl*ue **' ' ' '1 -A
p p llea tlo n f@e A p p oln tm en t

j Axpcations sNoud be typed or pnnted ln black InkRm m lu - , e lm m l@llln, l@aed lrA utllerltyl C1 t
,
y Tree Adv: sory Cornm l Sslon

-  

jj/k ojsvgjo, x..jj xam. Randy N. Veltr! soxznao.
K qw-  A ddrwll 9800 Chaqev Ct .. ('satthews . I1C 28105 phln. N *. 847-3940

11 Duke Power Companyo P. 0. Box 33189 p:oo. N@. 373-6615Bullll.l Addee.g
Transmlsslon Bept .. Charlotte . KC 28242 #

jj Edueatl@n BS Tn Landscape Archltectbre at Hest Vlxrqlnla Unlverspty
Graduate iork qn Arch3tecture at Kent State Unlverslty

11 pr**@n' Bm@I*#*K Duke PoWer Company t - -
gow A4u. Landscapk Archltect ouu.. Reduce vlsual

11 pmpact of :uke Power facllqtles. vlsuael
-

a
-

n
-

alysls fQr routp selectpon of transm7ss7oc llnes

jj Bugllll. * @lvI@ Exp@8@n@@ 8 vears exoerlence ln landscape archltecturp. membpr of
Natlonal Hlstorlc Preservatlon Soc- *l t?

I

11 ln:.-.-skIII-A-a* *: Exp@eu.l . Photoqraphyy color render:ngs, res:dent:al lendscape

deslqn.I

I
l lm m ent. ln my professlon . I feel responslble to volunteer mv tlme and exnertlse

11 to thls commlKq:on and to the Cltv of Charlotte.
x w 

N

I understand tlm t thls appllr'-e nn w ill be nta ned In th h:g for a penod of one year only

I - -
Date nature f App/cant

I ne vayor and cw council appreaate the kterest of oltuens ln servlng on city commlttees Appllcatlons sNould be stnt to
w m  o .-. q .u  % n k y y q 'ta a Nxaerk's omce 7j 11 ' t : ; b

.< u ïo' t, t )(7ty t q r ,j chadotte-MecMenburg Gwerment center (cMGc) r - 'va
ostcxxl East Fouxh street / u

. ta
C lv dotte N C 28D 2-= *7 *

-  ' cc-r x ! ncq

A personal ctmtact wrth the Mayor's Office or a Clty Cotmcllmember Is recommendedI
v  

BFFICE QF tb1Y CtC-V

I cwoerk pkuse po N*'' *uB*'T RtsuMes
1q. R A

I



A pp o a z
Hayor (1), Councxl (2)

 ' 26- ** 7 51 *' **-17- I *d 'l il 1 i''' 7 -1 '' D i

COM MDS ITX RE SODR CES BOARD

22 M eub ers

 xezbershzp - Appoxnted for three-year terms.R esponszb zz zraes - cv ersees cue v ork o r znfo rm atzon s n eterraz serv zce ,

 i't' Zr o' : r'lmd''. V o'k l Xu zl re Oe Br 7 '''a a' a V'e : ls ''Cw p' % rvt l oe ).O nez e t,n r' oe gr r' 2 ! ' l ra : dt n 'e re ns :k '':u rl Vc Oa rt kz n:' gz ! e r

11 BPSINESS/ ORIGINAL RE-NAM E Z ISIR ICT PRC FESSION APPTMT . APPTN T . TERM EXPIRAT IOM

jj (Clpeter Reber W/M 6 Bank V. P. 12/30/85 3 yrs. 12/3:/88(Clvtrginya Ryan W/F 4 Counselor CPCC 5/09/88 Bnexp (2/3:/89
(MlRudolph Worsley 2 Ret . Educator 4/19/83 12/31/84 J yrs 12/31/87

l
G ou n ty -

11 John Varol, Jr. W/M 199t
Elloree Erwin B/F 

19 8 9

Br lgid o 'connor 

1990

I

11 rcs-
lcoufrey Bennett w/H 

1988

I 'I Oe ''n ''e a R oa '. ' l 't 'a m , e v e it 9q tl .,3
Ra y f) . vaugh n 

:9:9

ca rolxn e u ann am aker 

t989

l aev wzzzxam ,t uhzte tssa
s . s uo r t w xlk er son  

:989

v a t t B ow er 

1990

1 ,1 ) D'r g Ba rr : ) d n:b na j ja s ) 9, 9q 00
J an K eu y 

:99c

pender R zlcElroy w /lq 

1990

I Joyce Ilewd 1990
p. v . s pra ekl zn 

:99:

M wch ell e A nom as 

:990

I

j cha z z man

l

l
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C IW  @f Q ha rI*N * M@'

A p p ll@atll n f@ r A p p o ln tm e n '

Appëoatlons should be typed or printed ln black Ink

@lm m lt'w.. @@m m l@@l@p, B@ae  @r Auth@rltm  Cnmrnunil  w ovlrnpn naomrp
'  

. .+/#*m@ l arsha Gesper:s >xlRa@@ J'am.le/.iu.r.a Dl*trlo' N@.

H @ m @ A d d - -  u' 10 c l<xrwe  Aw xm wa r'hqmlfntto . r. X 'Z 'K.s > h * n @ M * . 3,13-77m

B ulln- l A dd e*u  -  qs ntova @ lk@ n* N *.

eduoatl@n fv'v -.s'eza tb da Sc-'m l S .'e Irzdauqrn 5-9724 :,.1= . Inda.ana Jnxversxt V cxxzungtcm TJKU -m
13714 '- *  Prhalnr, -u  s 1M , R.S. r ! Serzxntpry Edtratlcm g T'OJOr ln Fn zlaen , 'u m r zn Ih v-

a.-.010
.

::7: -6G  State LYa.V>  t: , 'Xrra,e. Infnm m 1031nB'.rma ca l'au-de, * . t. ln S x aal 7x. nolcm.

.,eit.'A ccnczm ta-nta.an an nm tux'e 'w a ra 'pm t

= -.-s: x pjoylr lqrertbr lx cm q for 'xtrt-ttr.e v k zn mezzfstam  rav ranz/-vrket'lmg rrra, mlltang. rn or uo
ret= t'm g lr c lc t * w  strer - Tucts au on ()i m  as r  = :kn a. v cq'to = r  nnr .'' ., # t.

d @ b  T Itl* v. = a v-..q u.- cp *.=  a o t .a v = D u tl@ . Ttv o navnfl v.aa. rlrvarq n .

revntv e.s for Revm lcs bm.azs k'Revr.o, 1*  î n e, tMa: Czxfcllq 3-EGS, ,=ma3-Pms) , rrryrqge nExFe--, rcvarm ecuv , and
cvn t g .s e *. * . - v x. t - o J  N

B ulln-  *  @ Iv l@ E xp @rI@ n@@ -ltyn-tx' of Dm v r nm . fln ldxM 's *,'za:-  g m et v G  Vlrclna-n xls% w.- ' lçm -devnlo'x  a

rY rlçetu g nlnn t% t anr- .sxxl ahnx''m =  of y c= . a xl ndczrzrac.n m rw r- ; N -m  of lH tors .
y * r$ V  .. m  q k p & * .3 m. t  * A 

o  J' o  m-  .y.. ) Q, oQ >
. o  # . . %.

sezv-d as gn s- xm r for s mnzdc e ra-w qav ent un<wwekqrrwhnt cm ter lc -io ; rv ler Aryv n rnn ) sb ntu  v ov= ---
Qs Q  . A .a.-. 7.- h  '* m  . :%  a .al ...mx v  ..x1

pv ereang v rd 1%  t:o rm qm t: rzr  aanler V tarm l Fsvnly Gm -m m . Lx . a > zket ras+-roh sklrveh, = ve .

1nt@- **-'â kIIl* A - a* @I E x- e l-  T 1.v. w  q e w xng w kg vxm g nn w rttwm ng snd cmrke nnç rm m h . Aq? N tca -

At:!=q and cavac owrsvvnorw.o l'F'ws gkw.m 'Je tba . 7 tv to :zavalop gcxxt dfa 11q zn omaqrtu m on, cœ rW  crtaon
- . r .

?' -
. 1 en v' o  ' a -v *- ..-.'.

C o en en * n t@ .,,.1 -,. ntalls-b no..ve to Cllnn r 1 n t t r! . T rar- n n 7.n n .! =. tn a- corn. .o. n n vn 1 vor' 7 r I #' ho r' rt-nrll To a. t' y .
O

-
he Copr unlty Resources Roa ra seen s llke an excellent Dlpce to g2t startei . I bollevp

v..
. 

z rn= rv fat n n o v n o r n on r o w4ntll r! h' = a n 'v e. 1 ,1.r1 h l o a n t- or-'c'. nf h zx7 n e* rh h l n *c o n m Aa mt' a n ? '.w '- = .-.g 
.  

. .. . s . . t . r

n znlng lnclr ûast to ret Inf orna tlon a bo v t czty anc: county servxczs to c2 zerts . I look

I understand that thls appllcatlon - 1 be m a nta ned In the active file for a perlod of one year only

f orlm rd to b'alpa of servlce . 'fhank you .

% te Slqnature of Applle t

n e M ayor and Clty Counm l apprecmte the Interest of clc ens In servlng on C ity com m ittees Appllœ tlons should be sent to

CIW  Q erk's O mce
Clu dotte-Mecklenburg G> errnent Center (CMGC)

=  East Fourth Sk eet

C lhqdoia. N C  28202.2857

A personal œ ntact w lth the M ayor's O fec/ or a (7ty C ouncllm em ber ls recom m ended

F LE A S E D @  N * T  I U B M IT  R E I U M E S
C lty Q erk

1M



N AM E CHA IRM :N M EE T ING DA Y & T IM E L O CA T IO N

z0NINc BOARD 0F ADJPSTMENT Tom O 'Brten Last Iuesday (monthly) Hal Marshall Center
s taff : M argee Carr 200 1 Sherw ood Ave . 2 :00 p . m . 700 H . T ryon St .

Bldg. Standards Dept. (28209)
336-3818 332-8306 (h)

331-1240 (w)

WASTE HANACEMENT ADVISORY Charles Willts Third Tuesday (montbly) Ha1 Marshall Center
COMMITTEE 365-2325 (w) 12:00 Noon or 700 N . Tryon St.
Sta ff : Ev elyn Du ty 4 :15 p . m .

Coun ty En g in eer in g D ep t .

336-3713

CERTIFIED DEVELOPMENT CORPORATION L . R. Miller, Jr. Wednesday (may vary) Varies
Staff: A . C. Shull P. 0 . Box 18068 (28218) 12:00 Noon for regular mtgs.
C . D . bept. 336-3311 537-9583 (w) 4:DD p. m . for 3oard mtgs.

372-8084 (h)



Ga m e lerfer sent l'o-

 A U X 1 ' I a r Fp rPe rs fj Je' dnl Ul X 2 R Cl< Docent
-  

j( jy j; k

I

jj December 19. 1988

I
#rs . Sarah B . Gambrell. President

Hezekiah Alexander Foundatlon

jl 3t0 cherekee 9ûadCharlotte
. 
North Carollna 28207

jj Dear Yrs. Gambrell'At 1ts December 12 aeetlng , Clty Councll voted to have a11 nlne
of the Bezekiab Alexander Homeshte and Hlstory Xuseum Trustees

11 appointed by Council. The nominations fcr these poshthons wlllbe made at the January 9 , 1989 Coencll meetlng .

jl 1 would strongly segqest that y0u inform your members, lflnterested . that they may subm qt the ir name or the name of any
lnterested person to be nompnated for a poslt3tn oq the oew

jj Trustee zoard. 0f course. your crganlzat3on 1$ also asked tosubmlt a 11st of suggested names. From these list: Clty Councql
w !11 make nôm inat>ons and w !11 appoint three representatlves for

your organlzatlon on the Trustee Rnard .

I Accnrdingly , Coencfl will appolnt three representatlves frcm the
Auxillary and Docents. and three at large members.

11 later than JanuaryPleese submit a11 names to the Clty Clerk. no
2 , 1989 .

jj sjncareyy,

l
C, Do teger

11 Asslstant Elty n39er
cp

cc) Mr. Nerrstt VbiteI

I

l O m cq of the C lty M anager 608 East F'ourtb Stfeet C hafsotte. NC  212Q2 2163  D 4m 6 2241

l



11 Dec.8. 1988

lj Ta: Pat Sharkey. Clty Clerk
Fron : A nn Hillaams , Pres . H ezeklah A lexa nd er A ux zllary

jj Lznda Ray, Pres. Alexlnder Honesite Docents#1 1 Hezekyah àlexand er Roneslte ani H kstory nuseum BOa=& of Trustees .

11 The boazds of the Hezekzah Alexander Auxiliary. aai ihe Alexander Homesite
Docents met and d ecxd ed to pla ce the follow lng naRes In noR lnation to ser ve

11 on the Board of Trustees to be forned to manage the honesite.
Anne Trotter (Hrs. Rilllam H)

jj 8801 Folger Drxve -- auxlliary nenberMari-Lpan Bugge (7rs. Davii ç.)

86J Belmorrov Drzve -- docent11 Ann lgillzams (!1rs
.  James H.)

1601 lfenGover Hoaâ -- menber of both

l zmC 
zz zf

Ra-rn > QA w>- -' -l
A n n esxll za m s , P r e szi e n t

Auxllzary of khe Hezekiah Alexander11 Honesite and History Juseun
. Inc .

I

11 Lœnâa Ray, Prestâent

Alexanâer Honeszte DocentsI

j y, s js m g 
. . s ay y, y y.g yyy mpy .l . r r. k, j :t $ 

. sz !t )j c.v . . .
39 -. , p '-'y,

j tjj. y t jj y ,,y.s , v,

l

l



Chzb''- . , (:, .... (j rzP  - -

1 '- : t clw of charloue x.------ l Ap p llla tl* n 3o e A p p o ln tm e n '

j - Appllœona AIAI be typed or prlnted In blac: m: dezek ,aû l ?rxazpe: Aoarel
l lewm ltt*q, Q *m - lu l@ e1, R- rd @rA * N@ rl'Fl

-- $1 îl -l xam. R # ll, s J :: -pA ev - axma.. v-l< .1.,... x.. v
6 : o ! e / - r,.; - p.......e <; - >gJ 3N

.m* Add-..1 W M.:e k' esd  R  
, 

-  

pw... x..5 1 2 - 17 ,7
su.Ia*-  Addr... la,>  I I

j edu-loo Y'# A -
- -

I - p,...., sm,,...e ' ; a - m
a''ù T1M. ' e + - ' ouu.. ' .' v  e ,'-17% ;

l 4t's & œJ% - roehoe rq Jz'a Iq . > / .' 4 e r ey. e l
àaraea a.: p..- >  * . eeeo y eaiva -1 we, x' ls# e > . e z .- e.s .

j Bt-lnlu * *IvI* Exp*eleeeqe i rl lo: e? â e C# Kt' *w  s al re k eroedl . > . . x - >  e . - G  1.;:

l 4 #.. . 6à p -r. ' ? -g 7-.eeewze st e
& e <

l I.t,r..:.lsklIj.lAr....f sxp-l.. Ais t'. # a 4 >e* - la % @4z t 4 4< s ; , , o i
-  i AW  m  * - * ID  P' l ( K * ' '' V  *'

l ' We S ; K '1 MYX 61 *V

I h lexxxae. #.:ws Mdaeom i v CA  w /ol l'
o .m m .n,. Mexeë iak

l ..< i .s.4..4 lt;a:,,Fea/ xe.% slovg :.. ez'//> J ê*%  4,'#'4e
. )s1h. eaeFee co-o o.iiv.F

uterstant t e:s appuson l ts maotaned In e,e ao e : for a xuod of one yearonlyI 
Jlw/a e. e.z -' * '- -r  .
Date Slgnature of Appllcant -

I ne Mayor anu oty coune appreoute oe zterest of ooensm servix on oty oommluees Apputions s'wuw be seot to
a erz sfo m

c e ' , (rï2@
j CY (m e. Mwec k.e n baq Grgsje rmueràcent er (C M G C)

C e dole, N C  28202.2% 7
, 

JAN 3 1080

A perxnal oontact wltb the Mayor B Ofrlce or a Clty Councllmember Is rmmmmendedl - -
- x i >  tr  cu x

l cwaerk pt-Mse 0* w@' sîe*'T Rest-e,
1988

11 -- - - - -
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A p p llea vlo o to v A p p l ln tm e n :
App#catlons should be tw ed or printed In be k 

tnkI
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'
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. .e, W x zm a z-v ew b rr.tzw- .
....x..ue a o a--s-.aH@m* Adda-I

B M *la* ** A d d m@*l 

PN@N@ N@.jj Rdu@aM@n Aqmon. dngroe Mnrchnndlslny
.  F a nh fon Tns titu te o f Tec h

.  V .Y ..V .Y . add ltiona lcourses Hun ter College
y N .Y .; Capital Dniversity

. Co lum bus , oh io ; Love ll Inst
.  

of Tech .T.nwn 1 1 M.% . 
.

.

7jj prel*n: Empllyle Bo-omnker 
an d comM sn itv vo lun teer

PR IOR

4@h T I'I* 2 187 -6/87 H
. A lexande r Home site & H is tory M

u seum , D uM l . t em p o ra ry
, pa r t t im ejj -coordzuated maaor event,

o

s

zu
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e
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u
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le
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d

s so
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u

o u

z

r

o

s
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q
pu
s

b

ejaicsoiatyyusurasea wzaau u 
us s to s e

1:: 7 -:9 L the rèy  Mutua l Tn
sran ce Co ..1962

-  67 Mercan tile Stores Inc
. yN Y . NY - Buyer 

servica u*In @*@ *  * 1*1@ E xp ed @wle Sin ce mo
v ing to Charlotte in 1980 :11 âlexander Bomesfte Docent

s since 1980 - paat Treasuret
, V xce Pre sident

. Presaden t .curren t Par liam en tar ian
. Chaxred public events an d var

ious com mitteesHea ber s'orth we st Dastr tct study c
o- tttee under tue P kann tng c ow e ss y

o n1 I'TA - oas t Treasure- r-

sjtag- cs-rse-ses-ks-Eoalpesesnytarsgvs j
,

. 

o a

p a s

c

t

o mjj e: syaiade. nt C oulwood H x dd le . cu rren tchatr west Meckze.nchurch Raltetous Ea
u ext ton com - tte. eh atr

nare a Juzv 4th event cha xrI I J.o Le-otJl.VD *.'.ë
.,Clunp.'ki 1, ..- SP : zs ) otrv'! 7 ''a ru ec a'b t' 11 Z b

, 

e  r

c 

'

h

b

a  ) I o' : : We ' l : r.'..' ' , r' z t
.

y e s p . - t 1: e u
e s t s t d eB

road kn ow ledze of oublic even ts
. tours and vo lun eee rs a t the hom

e s i t e .
- p tann in k11 and coordtnating publïc events

: schedulfng tours and Molun teers
.  

'

I
@ @m m @n:p X . A lexander Homes it

e and History Museum  has prov ided 
exce llen t serv ice toan d eduuatiana l o ppo rtun itie

s fot the pu blic szn ce 1976
. I wan t to see th fs con ttnued 

and
11 enbanceds' a oublxcallv accountable b

oard .profe ss xona l sta ff and co
ntriburions fromALL support groups wiil enable thi

s goal to be met .l undeo û
m d 1 M  m e  applioa:on w lll be X œ nNMned 

In l e ac:ve hIe or a penod ofone yeN  Q
n#1 -0 r

te lg

nature Qf Appllœt1 ne Mayor and ow council appreei
ate t:e Interest of c- ens Ia serv-  oo c z

y com m ,uees Appu tkm s slw uld be sent to
-  

cjs cxyk,y omjm Clœotte-Mxklenburg Qovermqnt Center (CMGC)
CKIO n e  Fourth Street

C e otte, N G  28:K12-2* 7A 
personal contact w 1*  tNe M aw r's O fe e or q C lty Co

unm lnhem ber ls recom m ended

t

 cwaerk >'
'e A s E  > *  M o T * u B M ''' e B * ''. E *



g: v a jY f Qharl*K* M*' - 2-I tte/e elty o
A p p llo a u o n fo r A p p o ln tm l n t

j Appliçations should be typed or pnnted ln blac: Ink
@ @ m m Il em  C @ m m 1*@I@ II, B @ard @e A utlœ rltw  To zek n*x h A 7 pvand er Hnxesne 'F.0 .. qnp.rvf oe m vnlsieen

j xam. AM Kllliams axjRa.. FW olstplot x.. 5
som o aaae.ss 1601 Qenâover Râ .. Charlotte. : C 28211 phoa. xo

.  
365-2402

11 NA p:os. x..Ru*n@@* Addr.ll

jj Rdulatl@n BAE University of Florida (nal-or, Engliah., minor: nath)

l prula: Empleee SA - . - ,
h

4 @ b T l:I*  D u tl-

j

Hember Hezekiah Alexaalez Aux. sinoe 197:, Rec. Sec. 1981-62jj Ru@Ine*@* @IvI@ Exp*rI*n.*
Pres. 1988-89. Member Alevœnd er Ponesite Docenis since 1976: Tzeas. 1982-84, V .P. 1987-88

j I >ve Byent aymox 20-25 hours per cjonth at the-h-onesj.te or workirg on hontesite projects
sînce 1978 . I am fa mil5x> vith m 'og rax s , exhlblts . speeial events . ard  (la ily op erations .

l j.,.r..,.lskII'.,.e.a.., .xp.-I.. Texkkles xnrl costumey. I-uevelopea p.e honesste vextsle
rog x  x.vl tm in d ocents in &ts tntezw eu tion . I % ve zesearchH  181h eentw  textiles

pl 
ana costw es . anu ue

-

sio eu the costume .0
.

.  w  tlw  docents. z - ve saa a go-  vorksng

relationship with a11 honesite staff.1
H enber Char . Haniweavers Guil; ; pres . twice . ChaireG nany conm tttees . Experlent

@ l m m e n a

j in organioing exhibits Ja.nd wrttting gmnts. Menber visuaa wrts cxlition 198* 3

I understand that thls Rpputon wlll be mantaned in the active file for a penod of one year onlyl Dec
.  at , 1.988 

.- a  X z' - .. - . .-- - z' .
D ate s lqnature of A pplicant

1' ne Mawr and cw counc'l appreoate the Interest of otizens In e'ervinq on clty commrtteea Appllcatlons should be sent to
c. ae.k,s omce ? Tj .(jzqj Ctkadotte

.MeckleRburg Qo ennent Center (CMGC) ' * J.w
rœ  East Fourth Street

Cluadole, NC 28202.2* 7 DEC $12 108Q

A personal contact wlth the Mayor's Ofsce or a Clty Councilmember Is recommended1 ,
:FFK i OF tllï ttfRK

l cwae,k pkMs/ Do NoT sueM'T R*s''Me*
,-  .

I - - --



- @ '

. . x

j AT LARGE (at her request) ouy oj chayjouo xo. * 'n
A p p lllatll n f* e A p p o ln tm e n'

j Appftcatlons slwad - typed or gnnted ta plack laklo-mlu- , @@mml- l@n. a--rd o'Aua oeltyl fco,rtl s .? 46 e geae/oét ât ew p?o m es 'tig

l - xa-. o s.xln... m kze 01.,.., ... L
Hom@ Adda u  ' V f/nV  ' L Q pJ. @lt*4I* M@. X .b-Q- /3X 9

I .lugln- . A d d - u  p h @ n. N @ .

j Edulatlln uee C ( /e ' '

l -.... -p,...r ,

x* TIM. putl-l ,

j eulln@sg * *lwI* Exp@rl*nl. e I n OJ L.nx.rs Rdezt/
Q /7*f,d:::.2  * To of :' < * / 't t ' .

I r.ec,G ' e $,, cf t t ' % ' . avlotfe - 1. py
' 

t

' ' ??, -lt;:; ' t, ' tï?au ' $t- / /. ,, </ /1) t,- û ft ti r 4, . tîlittn ts ?-

I lata-g-sklllwAeea. of Explrtl- o e et o @ - /
' 4 ::/ ' re G k ? ?' t: + z,;/ > .1

eco z // e e n tzll #0 ' s oN /:*  a v er u /ze' ce ftr
.z

1 x., a, ' ,- / e ,' o iro a) ,, ' Njj
@.m'.'.'':. tmp.s a- ecJ ûs t' h. e r e . , , .? cbl S #t fxc m

I ' ' t r r.m z eçc : '. k .a.l
. .x  /

I understand that th* appëcation wlll be maintaned In the actlve 5l@ for a ped ot one msr on#l , .
/ .

ate SigN ture Appllcant

1 'r',. uayor anu city councz apprecaate me lnterest of c,aens . serv'nq on cey oommiuees utions shouz be sent tor T g'tjï:
Cit# Q erk's œ ce

j Cedotte-Mecklenberg G>errnent Center (CMGC) W= rue F
ourth Streel

Ce otte, NC 28202-2157 JAN t) 1989

j A petsonat contam w:h the Mayor a Omoe or a Cjty Counollmember k: recommended Wçtu 0: &l? cla

I - p-Kuss oo xoT wsM1T KssusssCIW Clerk
190

l



11 3 Appointed by Mayor5 Appointed by Cfty Council

I

11 ZONING BOARD OF ADJUSTMENT
(5 Regular Members; 3 Alternates)

l
Mem ber sh tp - M em ber s are app oin ted for a term  o f three year s , au d un tfl the ir

jj mreossapectutlaaveuxsoucycueysysourosasbexcvueusbvfa*KuerzmpspxolDutesdeafDadteo/mzezmiufeiresd*servYeo omncotbudof sllllz slcftlea
ab senee of any regular m eo ber s an d are appoiu ted in the sam e m anner and for the

saRe terc as re gu la r xembers . The Pode makes no reference to r esfdency require-

11 ments of appoiatees.
Re spon stb ïltties - Es tab lished un der Sec tioa 1400 e t seq o f the Ci ty Code to hear

jj appeals where it is alle ged there ts error fn any order, requirement, decision, ordetermfnatfon made by the Director of the Charlotte-Mecklenbur g Butlding Standards
D epartm ent . It hears and decide s appeals fo r varlances from th e requtreo ents of

the oz din an ce when strtet app lication ot tts provisions w ould result in practic al

11 diffieulties or uqnecessary hardshtp.
BPSINZSS/ ORIGINAL RE-

M RM R ER D IsT . PR OF ESS IO N  A P P TM T . A PP TM T . T ERN  EX PIR A T IO

jj +(C)Tbomas o'Brien W/M 6 Real Estate Exeeutive *2/09/87 :/:1/88 3 yts. 1/30/91(M)THelma Curreuce B/F 5 8/22/85 2/16/88 3 yrs. 1/30/91
(MlMichael H. Stenhouse W/M 6 Engïnaer-lBM ***2/03/86 3 yrs. 1/30/89
(clEvan Webster W/M 6 CPA 2/10/86 1/12/87 3 yrs. :/30/90
(C)k . Edwin McMahan N/M 6 Architect/Developer 5/23/88 Dnexp. 1/30/89

jj Altern-ates:(MlThomas Mullinax , Jr. W/M 7 Architect 2/03/86 2/16/88 3 yrs . 1/30/91
(c)Don Abernatby k/M 5 Architect 3/23/87 1/11/88 3 yrs. 1/30/91
(ClHumphrey Cummings 5/M O Trial Attorney 2/11/85 l/1l/B8 3 yrs. :/30/91

l
* served stsce :2/22/86 as alternate.

11 ** served sïnce 2/12/85 as alternate.
+  ch a irm an 

Revlsed 7/1/88

I

l

I

I



C ity of C b a rlotte

A p p lioa àio n fo r A p p o in tm e n '

A ppllcabons should be typed or prlnted ln black Ink

e lm ptlttee, c om m lsslon, B oard or A uthorltyk City of Charlotte zoning Board of Adjustment

M al e

N a m e o ti s A . C rov d er S l xlR a o e C au ca si an D lltrlç' N * . 5

H om . A d dress #11 N ottingh am D riv e : Cb arlotte 28211 Phon a N 4 . 366-0009

B u slnoss A dd reas 1123 East T enth Street : Ch arlotte 28204 p hon e N o . 372-354 1

E d u o a tlo n N o r th c a ro l ln n g rn te H n iv - r qi ty . R nl-a gh . N n - B .S . C iv il E n g ln ee r in ç -
c ou rse s in M a s ter s o f Bu s in e s s

Queens College, Ch arlotte , Nc - Administratœon Studies

p re se n t E m p lo y * r C row d e r c on st ru ctiou c om p aa y

uo h v ltl. Pre sid ent o utlos ch te f Ex ecu tiv e
o ffice r n c arge o comp any operatzon s . row e r s a myear old gen'eral con crac to r

b e adquar tered zn Ch arlotte . C row der em ployees ov er 500 eo le and h as annu al rev enu e

in ex c es s o m x to n .

B oslnesl &  l lvle E xpeele nee Execu tive C onmittee-carol ina A sph al t P av emen t A ssociation l98q .

11 Board of Directors-charlotte North Rotarv 1987-198:: Bnxrd nf Dïrpntnrn NrFppp !q9R-1qRQ;
Execu tive Commlttee-NcFREE 1988- 1989 9 UNCC Engineering Adv isory Council 198 7- 1989 : Board

o r D irec tors-M eckl en bu rg c eneral con tractors 1988- 1989 .. P resident-M ecklenbu rz Gen eral

con tra cto rs 198 9 .
lnteeestsls klllslA reas of E xpel lse Tn terests : Mu sic ; Real E state Brok er ; EnRtneertaR

e om m ents Ch arlo tte na txve .

1 understand that thls appllcatlon w lll be m a ntatoed In the actlve R e for a penod of one year onîy

z 

'u - . z  .,''
Decem ber 20. :988 JZMG  > * 

q ( '. v
c n  - -  .

Oate Slgnature of Appllcant

T'h. M ayor and c lty C etzncll appreclate the lntere:t of cltlzqn: ln :ervm g on c1ty com m lttees Appldcatlpns should be sqnt t;

t'j e'-rlrivanr's hofflce of the Clty Clerk 1--, Sts.cu#ala y
6Q0 East Trade Street ! j . j/h Caroina 28202 ? k Vch

arsotte , N od

P ZC f? )922
A personal contact w lth the M ayor s O ftlce or a C lty councllm em ber Is recom m ended

tlf ilci OF CITY tLEN
êl EASE D9 Nr)T SI1BK'1T nEç- )''CS

1111 (ilt:p (rlt, r!t -- ----- - - -- ' - - - -----1983

I



t t

, ;,l *1:: @# çhaelo/e N@'A
p p llo atlo n #o e A p p q ln : e n '

Q z/rr,c-a .-...,7 /, p w Y  Rnpx'c
.lApplleons Rould be typed or printed in black 1nkI o 

, ' ;1- *. @@mmI**l@n, B@ard @r Auth@elty: W D ?z L ' 4 . . .z.elmm
' '  

w f ...1 xam. i)/i.?J, J 72- JD-. / t-n .V- 4 ,z= s.xlR... ? ) ol.:rI., M.. *- =---,
Zfn m / ,n ,4 -0/,,,z Z'V fîvi x.n.x..g#2 /7+T.z'u.m.Aaar... 6, /: f?1 

#  /K T'Y  ,n-L- w V X .v pwos. u..6 Jrzm v'b-zBu.ln... A-r...
, , ;/

e d u- tlln / - t r x .. '' , z  
. . - . .  V zz .s% z/-)zI ,

'z
, y .U,? ,,.- X e /nu -./ ,#, S..6 '-, ' Zz.. .?

' f' p. , ,t- r .. . .y. - z..-7 )l pe....: employ.r c'T/p ,u, ,e, ',, . - ,
vlM. z , ' . y c outl.. Z2. .-Z.. . ..-,a.wl 

,
' , 

. 

-  
-  

... - .zs- e , y. ....n - q p .>,.,.... ,- ,,.../ z7yvz/ ...v? %
2 . c s . ,..7 - ' z e v  t'Y  'n

. >. #lulln@u * cIvI@ Experllne.j y - 
,,yv . g y  <..- g. . . yyyuy . . y f zy; . j - j(% ww / Ib /-* a ,x*, Jh =

? z /a ' 7 - , z . , Jr - - - 2- - ,,z7 ,.,,. - zl r z , êf 
-? y w

l I.t.--.-,sxl11.lAr....# op.-I.. . ,. ,- 1 -x.- . z
I x, .. - / - . r zz - # qp :J. 4*.1 

c c ( . . z  .  m  
.

.. m. yy w. y
.  s. . fp  w  k t.- o'eq c  if '-

l / ?
-  

,.$..- .-?' c.. ,u z &1 - 
.  

-  

-

V  z-* -re.mm.sa z m . -- ..z.- xya

j z , ? -. r - ,. '-* ' .% 'a - -> z-X - x -7é i 'J
yl und rstand that *ls appllzoMn -1 mantan n ac :le yrf a peno /of one year on#l / s-- s-r- r c- .w' / z' - z..,a l ., ' -

D ate s ignature of A ppli- t

I n,e Mayor and c'ty counol apprec-e tt,e interest of otlzens in servlng on ciw commlttees Appkoasons shoad be sent to
CW  Q erk's Ofllce -

j Chadotteecklenburg G>erment Center (CMGC)A ne Fourth Street
Ce dd te, NC  2= 2-2857

A pexnal Ontad wlth the Mawr's Ofsce or a Clty Counmlmember Is rcmmended1

I cwaerk pt/Ase /@ M@T SUBM'T ResuMes
,-

I . -



f 9 J J ;%
O lty of C b a elotte N@- c

A p p lle a tio n fo e A p p o in tm e n '

Appkcatlons sNould be tm ed or prfnted ln black lnk

1 e.-'wIu.*, qommlssl... Boa- ..' Autw-uy. ZDNING BOARD 0F ADJDSTME. NT .

Nam. c ra t g D . ce rmat n lexlRal. M1ïI olstrl- Np.j
som . Aadrlsg 4354 W oodglen , Ch arlotte 28226 @h@n@ No. 541-7271

s usjo ls. A d d wlsg 4 6 0 1 Cb a r l o t t e P a rk D r . , C b a r l o t t e 2 8 2 17 p hon . . 0.5 2 5 - 8 0 0 6

Edu@atlqo BBA (Pn iv . o f T exas a t A us tin ) , M BA (No r th T exas S ta te P n iv . a t

Ben ton) and G raduate W ork (R atvard Bn zversity at Boston) .

prlllntEmplly*e Lormtc Development CorporatfonI
d @ b T l:l@ C t c e P r e s i d e n t D u d l g L a n d A c q u i s f c i o n

D e v e l o p m e n t , M a r k e t i n g s L a n d P l a n n i n e a n d F tn a n c e .

Bulloll. * @lvI@ Expeeleno. Ch amb er o f Comm erce (D ire ccor , Ch a trm an o f H emb e r-

1 ship and Business Development Committe-esla. Founde-r and Chatrman o-f Arts
B o a r d , C h a i r m a n L a s C o l i n a s A r ch t t e c t u r a l C o n t r o l C o m n i t t e e , F u l l C o s p e l

B u s t n e s s m a n , R o t a r y : R e a l t o r . B a n k D t r e c t o r .

j InAereltslsklll-Arealqfnpeell. Past Experience included resgonstbtltty. over
5n; peopl e , A dm in tstr atton B udge ts o f $ tn ,ccc ,c00 .cn . c on s truc tton B udge ts

I o , $ : cc , cc c , c cc+ , ur t t tn g p o ttcy and p-r oce dur e s M-aa-u-a..z . u r ,t t.ert s-ews-
x r t t c l e s f o r c u a r t o t v e R e a ze s t a t e M a g a a m rte . s e g o t t a t t n g D e a l s - s a t ' z R e a l -

I ., w a n t. t o b e p a r t. o r t t, e s o , J t t o ) . o. o- t pt r t ' o. , t 1, e eo sr ot ba fee m e. x p o s u r e .oomm.ots

j
$ understand that thls appkcatlon mantam n the K  4 e f?r a genl--

.

d of orte year onty

j 6- 1-88 , ulBa x -.- ,--
oate Slgna of Ap cant

j ne Mayor and Clty Councd apprecgate the Interest of ceens In servmg on Clty commlttees Appllcatlons should be sent to% oI *' 
.  .

O #lce at t:e Cl1  C1erk , - :4 ' % 
. t

6* Fimt Trade street -l Charlotte, Ntlfth Caroina 28202 k *
A perx nal contact w lth the M ayor's O ffice or a Cm  C oune em ber ls recom m ended

1 u,rt saaoiil.bi Blr

FLEAIE p* N*T SUBMIT RESUMESj Clty Clerk
19 83

I



z' 

; j N1 Qi'y *# Oharllue M*. - -
A p p lllatl@ n f@r A p pl lntm e q'

j Appllca-ns should be typed or ynted ln bjac. lnk
@ @m m lK *@, * *m m I**l@n . B *aed @eA uo e lty, . -  -

ZOnlY  Bx rd of Adiustment

1 xam. Dennls Hmuley s.xl-.. Block olvtrlo: x.. ,.*.3
u om . A dd- la 6144 A shcrest D rlve 

.  .$. JQ I 1 phon. M.. 525-16401 
-  l'orlokte , x c 28217 ..... x.. 553-5:32euglnl-  Addre-  9844 l uthern Plne Blvd C

j sduoavlon AA Archlfecture Technolœy , BS lndusfrlul Deslqn ,. 3yr. Groduo'e study, Archltecfvre UCLA

I pe...''t smpI.y.e Frelgl3'llner/Mercedes-Benz , chlef styl lst -

gow vlu. chlef sty11st outl.. Exkerlorxnferlor des-mnl 
f heovy du 'y trucks . 

.  .  .  

-  

. .

'  

.

0

N

j lullne- & *1*1. eZ-rl@ne. 7 rs. Detrolf Pollce R- . -w N

1 -
- . -  

z'

l Artlsf/neslgner/wdel bvîlderln%e*e*'lkl1leAr@a*@# Exp@el-

j

1
@ @ m m * / '*

1 -
1 rlod o year onN1 understand that thls appicatl V ntaned In e ac or1 

Decem berlz, 1988 4

Date gnature of A ppli

1 n'e Mayor and oty councd appr-ante tse Interest of oltizens In swng on cw mmlue s A Ils,l
- s

orwasyjjulu be sent to2 ) 7 t-g ''koClty aerk's Oëce L
.

,j cYottmMeckenburg jjotyvuyyjqrmselttvuxgyceemer (CMGc) % Fj= East
Chaiotte, NC 2*M 9-2157 DEC 22 1q8B

j A personal contact with the Mawr's OfNce or a City Councllmember is recommended :FFltE 0F CITY 6tE%

I rk pKuss oo xov susslv RssuMssClty Cle
1988

I - - --



#

04951 *lW *# Charlqtte **'
A p p lll atlo n f@ e A p p @ ln Am e n t

j Appkcatlons shousd be typed or pnnted ln bKck $nk ê
@ @m m I1 - , C @m m llllon r Rlaed lr A uth@rlty: = z,

o c'es, a c.+,' , cz-cas tx., .w v,c.I xam. oeonn 
. ;)./,.t? s.xleae. o'.,rI., ... 7
rzJ- t- L an. - ...n.... -.r,4-sn=Hom. Addelss 7.

.520j 
.  

ssuap u o. .. .B ulln.gg A ad res.

j Eduoatlon

I pe...o, .m.I.y.e ' on r, .,. - e . c
v p. l zyew/aw - - ..... ' -a/d@b T1âI@ v o'lo, -  .$tz.ml gpvl zo ,

Xe6Q.%x'..v6.n.. . .j Bulln@ g,
3

-  . >

I .' m rn n . - < ,

I / u .î ?- v---.---v 1n'@r*@:* 5 kIll*lA e@a* lf exp*r:1** .=  Và  2
J

j

I

Rmmln'@I

j I undeotand that thls appllcation wlll be taln ln the actlve 5 or d f one year only

Date Slgaature of AppkcaptI
The M ayor and Clty Councll appreclate the lnterest of cltizens ln sefvlng on C lty com m lttees Appllcatlons should be sent to

u x ce ? 7e
r' (r):2CW QeAI 

c- rfoue-Mecklenburg Goverment center (cMGc) j
. 

& '
& 0 Qast Fotlrth Streel

CMrloe, NG 28202-2857 jAjl 4 lgoj A personal emntact wlth the Mayor's Olflce or a Clty Counwilmember Is reçommended
OFFICE PF :ll  ctzu

I PLEAIE po NoT SUBMIT ROUMES
C lty a erk

1GI



c . .  
.  

'- jJ28I ' fl'y ot Obaelotte M*- .
A p p lll a tl@ n f* r A p p l ln km * n t

Appuens should be typed or pnnted ln black InkI @4m a IN **, @ @m m I@* @/,* --ed @e A u:N*8 *:l Zoning Boart of Adlustment

jj Mam. Donald A. Points *@xJRa@@ M/W 51.14.: M@. 6
u -- . > d d--..* 144 P errin Place . Charlotte s NC 28207 -- -n @ x o . 338-9796

11 ---.s.-- Addr..l 0ne Parkway Plaza, Charlotte, NC 28217 pKln. x0.525-8110

>.-.M.a BBA - Malor in Accounting: Georgia Southern College; CPA. 1967I

j --M Rple@e McDevitt & Street Compa-ny- - - -- -- ..
g@ > T IM @ V ice Presiden t o utl.. S tra teg ic P lann tn g :

j Lona Ranqe Plannfng and Corporate Diversifïcation

1u*:n@** * @lvI* Exp*d*.** TW0 years Public Accountfng. Arthur Andersen & Co.; 20 years11 experience in developments real estate finance. financial analysis. construct on
m ana eem en t . m arke tin? and lon R ran me p lann in R for The Ervin Company , First Colony

Corporattoa, Resort Development Corporationp and McDevitt & street Company.11 Mmmhmr of N-c. Association of CPA'S and Amerlcan Institute of CPA'S.

11 I>t@ --#âklII*l*--.* @# Exp*ed*@ Over 20 years experience in financial and real estate
analy sis an d p lann in g wh ich w ou ld br ing a creativ e an d practical an d log ical

11 h to problem solving. 
. .  .  .  .  .  . .approac

I
**m m */1* T understapd th@ time restxired VOr Zopio: Board Of Adjustment duties

l and am-p-r-epared to devote the necessary t-1.m-e...

l understand *at th1 appn--x'-- w? t- alntamed n the actlve Nle for a penod of one year on#l 
s /l6 /aa . 

'

Date A ne lee of AppBzm nt

1 n'e Mayor anu clty cotme approte me lnterest o, ciaens. aervinc on cw oommlttees Appllomse'ns suoulu we sent to
rw- of e,e oty clerk r T (j)(! !(j ecc em. vrade street !J

- w
Che tte, No%  rm enllna 28202 !

MAY 1 7 1988

A contact we the Maw/: Oïce œ a Clty Counmlmember k% rvmmendedl .
OFFISE OF 21Tï ZLERK

l clty oerk p-tEof D@ **T *UBMIT ROUMO
lgaa

1 -



5 R ecomm end ed by Cl ty C oun cil

for approv a l by th e C ounty

13 Appoin ted by County C omm isslon

I WASTE MANAGEMENT ADVISORY COMMITTEE
(18 Members)

Membershzp - The Cfey Counczl ls eo rec/maend fime (5) members for
approv al by th e C oun ty Comm xssion . R ep resen ted are to be th e fo llow -

zng groups. (1) Medzcal-sclentzflc; (2) Legats (3) Ptanniag Grgaqiza-
tton; (4) Chamber of Comnerce: (5) Charlotte Clean City Committee.

Terms are for three years and appozntees must be reszdents of11 Mecklenburg County.
Respon slbwlltzes - Evalu ate a1l decisions to con stru ct addltional

w aste- to-en ergy fac zl ztxes tn the fu tu re and consul t and adv lse th e

Cz ty and C oun ty gov ern tn g bod les on the m er lts and co st effi cien ci es

o f su ch d e c z sz on s p r zo r to th e tim e th ey a r e m ad e .

O R I G IN AL R E -

MEMBER & QUALIFICATION DIST . BUSINESSJPROFESSION APPTMT . APPTMT . TERM EXPIRATION

1 Czty

jj (Medzcal-scxentlfzc)
(Legal)

11 (Plannzng Organization)

(chamber of commerce)1
(Clean Cxty Commtttee)

11 countyJacquetxae clark B/F Engineer 11/16/87 9/30/89
ualter Diltard B/M Senxor Examxaer 11/16/87 9/30/89
willzam Jones W/M Asstvvp Govt/lndus Affairs 9/21/87 9/30/90
Linda Kzssxnger W/F Env . Engzneer 11/16/87 9/30/89

(dH/Mattbews/p'vxlle)jl Mxchael Lascara W/M Env. Engzneer 10/17/88 9/30/91
(nuke Pover co.)

uxllxam Lynch , Jr . W/M Env . Engzneer l0/t7/88 9/30/91

jj Mary Mcnanzel w/F Dir waste Exchange 8/13/84 9/30/89Davld Martzn W/M Assc Prof. Economzcs 12/15/86 9/30/91

(Flnanczal/Accountzng)
(Htsville/Davidsn/cornel.)

Bea Quirk W/F Free Lance Wrzter 10/17/88 9/30/91

(czvlc/communzcy org .)
Mzchael suzth u/M EnN . àflairs Bàr 6/:5/:7 9/30/89

11 (Env. Prot. commxssxon)charles uwllzs W/M Consult. Engxneer 11/16/87 9/30/91

(Engineerwng - Technzcal)
Ann yochem W/F Bxology Prof 11/16/87 9/30/91

(A cadeaac?
cograd Prachc w/M consultant 4/15/85 9/30/90

(szerra club)
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j Gity of CharlotteAppliqatiow for Appointment
Appicx ons shousu se typed or pooted yn black 'nk

1 c*qlmltt.*vcommlsslp'., soara orAuthoelw, . W*S*e ZZV.Z9*Z'O''Y AYVISOYY Board x
X X /CB

rian Schl.c xleao. olstae: No. sïxj Nam. - se
1 83 5 Ly n nw o o d Dr lv e 3 7 2- 25 3 2

H om e A d d ress p h op . N o.

t 378-1325l suxlnlss Addrqvs Z29 West Trade Stree pxoo. xo. ..
B s . D e g r ee zn  B u s z n e s s A d m xn x s t r a t xo n

eduoau oa u n iv e r s it y o f so u t h c a r o l xn a .

j
' Councïl/ Clarlotte Chnmher

peeapntBmployqe Manufacturersl M a n u f a c tu r e r s l Co u n c l l R e p r e s e n t a t lv e r e sn t o v / r 3 0
J>b T JtI. n utles r e #

M e c k le n b u r g r e g yo n  -

manufacturers yn the Charlotte/1
-  fo rm e r ly em p lo y ed b y t h e u .s . De p a r tm e n t o f s n e r g y

e . .I. . ss *  c tv l.  s xp w rs. o o .

I

j

the presenatxve to local manufacturzng flrms,j lntlrwst-sklllslhraasq:expluls. ast e re s te d to  se rv e o n th ï s b o a r d to e p re ac a
I w o u ld b e m o st In

agreeable so utzon o e z y s was e m .1 -

1' c.m-.-.- ' . -. -

< - y
1 understand m at thls gppicatm  w IB be m nintam ed m the acw e qle for a penod of one year on&

Se p t em b e r 3 , 1 9 8 3 - - --- '-'- v
.-u '-z ,-- x--v x  z.. .z  

-

1 - -Date slgftature of Appkcant
#

'rhe Mayor and Clty Cotlnml appreclate the tntefest of mttzens in sefvlng on Clty commlttees Appqcatfons stmuld be sent tol
-  

O ffice of the C lty C lerk

600 East Trade Streetj Ceotte Nodb Caroina 28202
A personal contact w lth tbe M ayor s O tfice or a ()1+  Counm lm em ber ls recom m ended

1

j Cy gl tj SC 1 e rk

I



j :8 Appointed by cïty:Mayor (6); Councïl (12)
9 Appoin ted by C oun ty

CER TIF IED DEV ELQPM EX T CQ RPORAI IQN

(27 Members)

11 Membersblp - Hembers must be restdents of the City of Chatlotte or MecklenburgCoun ty y of l egal voting age , be of good character and r epu ta tion , h av e n ever been

convïcted of a criminal o ffen se other than a m inor mo tor v eb icle v iolation , and

11 not under fndictment, on parole or probation. Ierms are for three years (foltow-ing the expiration of the fntttal terms vbich were made on a staggered basts) .

Ij Membership shall include parttctpation by the following four groups: (a) local
'

** govercmeuty (b) prtvate leudtng instituttons. (c) tommuntty organizations, and (d)

b u sin e ss orgau i zation s .

11 Responsibitities - 1he purpose of the company is to sttmulate the growth andexp an sion of sm alt bu sio e sse s tu the commun ity by asstst fn g such busin esses to

ob tain  lou g-term  fia an c iu g for cap ira l im prov em eu ts an d f fx ed a sse ts .

ORIG INA L RE -
M EM BER  & CAI EGORY D I SIR ICT A PPTMT . A PP TM T . TERM FX PIRA T IOI

L oc al Gov ernm en tki v/M 1 6 :1/14/88 Dnexp. 4730/90

(clcus Psomada s

11 Private Lendin.g Institutions*(c) L
.  

R. Miller, Jr. N/M 6 5/14/84 4/06/87 3 yrs. 4/30/90
(c)J. chandler Martin N/M 6 4/25/88 3 yrs. 4/30/91

jj (c)H. clayton Howze W/M 6 3/11/85 4/11/88 3 yrs. 4/30/91(Mlconsuella Chavis èl ller B/F 5/19/:6 5/18/87 3 yrs. 4/30/90
(clTitus Ivory 3/H 2 5/05/86 3 yrs. 4/30/89
cqlMelvtn Whïte B/M 0 6/17/88 3 yrs. 4/30/9:

I
Bu stn ess Or gan ïzatïons(cllerry W. McMurray k/M 4 4/27/37 3 yrs. 4/30/90

11 (clclayton tovell B/M 6 10/08/84 4/06/87 3 yrs. 4/30/90(ClMftchell Aberman W/8 1 5/09/88 3 yrs. 4/30/91
(Mlcregory Flnntcan W/M 4/19/88 3 yrs. 4/30/9:
(Hlwalter Deunlng BlY 8/06/87 3 yrs. 4/30/90
(clRohert S. cunnlngha, 4 8/22/88 3 yrs. 4/30/9:

com x us ity o rgan taa tlcn:(clspencer Thccpson :/M- 3 1/28/85 3/11/85
4/11/88 3 yrs. 4/30/91

(c)A. Ray Bxggs W/M 6 3/11/85 4/11/88 3 yrs . 4/30/91

jl (M)Lew Long, Jr. B/M 5 7/31/84 5/18/87 3 yrs. 4/30/90(M )Jases H . watters N/M 5/05/86 4/19/88 3 yrs . 4/30/91

(clDavid R . Krug u/M 6 6/08/87 3 yrs. 4/3G/SG

(2 oun t v. A ppoln tment s - E 'p ir inq d( / 30 / 8 9W . hlark G 1ll 5: jtn Jame s 11 . Pat terson : Jr ïr/l.f

Pradeep K . Patnaa.k vj z lllrchael Blalr VlV

j R a a h a r d B u 1 1 ga r d , 7 y. vj lv ! PS o2 jj Djz st't '''t t't s Yu Oy. Q'r j ia y5 y!',( Ij Nx )
J am e s P . L o c ze 5 D on sla D l'Tob le fv / F'

râ o :t d x: t: 

t? e *v .- w% -% .:1 1. 1 / l 6 / t

- 3 w

I



NC N: Texas

Etvay and Pacdlc Stree'sj yj o yoyojjjyy, a gy yojyDallas
(21 4) 922 5Q00

I

W  NxI

Texasl

November 29, 1988I

1 Mr. Linn R. Miller, Jr.
P r e s l d e n t

Charlotte Certxfzed DevelopMent Corporation11 Suite 510
3 0 l S . M c D o w e l l S t t e e t

C h a r l o t t e , N C  2 8 2 0 4

11 Dear Lxnnp

As you know: I have been transferred to Dallas as part$ of the new NcNB
z

T

o

e

u

x

a

a

s

s Y

a

e

m

z m
a m b* 

e r

A s

o y

z

t x

D

e

e s u

c h

l

a

t

r

z
y o

W

t

u

t e

s t

r e a wg n  m y  p o s xt
C e r t tf te d D ev e lo pm e n t Q o r p o r at to n .

1 I regret that I ?as unable to kake an actœve role in
th i s p r o g t a m , b u t I am  su r e  y o u u n d e r s t a n d t h e

circumstances. Give me a call if you get to Dallas.I
S in c e r e ly .

I

j J. chandler Martin

11 ca

I
.

.b tj- R) -J j'')L- ? F'ztu t.% u kI 
,s-p t ,

DEc -, 10881

:8822 gF cln ctieI

I



I ... ; z- a s@I'y @# fharllue
A p p ll@a tlon fo r A p p l ln tm e n t

l Appdcatloms xuld be typed or printed ln buck ok
eornm ltt- , eom m l- lon,s- ed leA uvh@eltyt - Certlf 1ed nevelopment cnrpcratlon

1 - hla rold c. pea 1 -- - - - . .-c.- = oa.xla---ya y e/cauc 01.-.. x.. 7%*m*

H@m. Addr..l 3907 Brldgewood Lane, Charlotte 28226 >h.n@ xo. 541-5764I
sullsl.l Adxr..x NCNB , 0ne lndependence Center. 107-2 . 28255 pxow. uo. 374-8302

jl sa..-.uoa Yasters nf Business Admlnlstrat-lon... R--utge--rs Unlv. 1979
Bachelors Qf Buslness âdm lnlstratlon , Temple Univ 1972

I c.s - - - - -pme.lnt Empl@y@e N

jj gow T1:1* Vlce Presldent outllg Plannlng for
Regulatory lssues and compllance . Also plannlng other eperatlonal areas.

l sv.Ia... a eI.I.np.rl.... T-rea.sur-er .-Rcc-kbr-i-uge. Homecwrters Asscq 1985 & 86 ,
Treasurer, xnlghts o'f columbus councll 770 1986 thru present .

#

11 Leadershlp Charlotte - - - -- -- -- -

j l- wa - xskl1lw A- -  of Explrusw Financial and operatbonal analysps. strategïc

j pl an n 1 n g . .. ... ... .

I

Q.--- - - - - - -l

j I undeotand that th1 appdcaNon will be manœned In the actlve 5le for a pefso f one year only4/5/88

Date Slgnature of Applicantl n e M aw r M d C lty C ouncll appreegate the Interest of cltk ens in servfng on C ity com m lttees Appllcatlons should be sent to

l ** ' C* 'E WWEXYYZ YYYCJZ 1 2 -$ *-'
c sa xe. s ortw-c ara lnsfzacozrz.a - -

l -- A perend contact w-  Maweefft- a fW Y e- e- de-*- =  ->- - '= . = '.

1 =. . jxy = t wz ,ë- sr :vssxaxse .--vxpyous.. .a.ns.v-ss- .,-  -
SC  * C er

1983l



gs z i 3 g%J
C l'y qf C lva ell tle @@.

A p plllatlo n tn v A p pl lntm ent
e

Appllcations should be typed or pnnted In black lnk '--

/ ...- p a . y ....r o, u 
z 

' ' m z '..,,yo.s -r sz
f lm m lkt- , t lm m lu lqw , M aed qe A uthqelh l - - . - - - -

p  -- .- z a g-xam. >& &t? P. .) Jia&?z?-z- ar--/ r - - saxlwae. &  . - plltrl- xo.

(r 5,;) d' /q,f- & 'L-/?'z 16 ? (? T (! ,z' z J z-r  =- @h.n* Mo. >'%  ç - V/r 2D D-u
om . lddr... , .- -  -  - -

au.I,'.- Addr.as (0-7 o l #3c c ,J /xfcr.'l X L Y'b -. . . phoa. w.. -1:) 7:/ --'-cs- ?
l-- A-k -7- 'e-rx f:- e. c . u-' J) c & - rO h ê r -77 > u - z r- t,.-.< .f' - zfzz' ,o- sa-cr xn, -. zzn ?--

R dul atll/ . - . . . -  .-  - . , .

=  z7 - / c -r'/ p-tt < y>, , , zauv s.ozo  'a vc ,zw..u , u t- ki-bx'tu  c? -. - -. - - 1 -  -

pe...n. a ployee # ?zr-s -?-- -' f'ay c..v -- - - -
a.w tltj. /?L r f -,-' v. /? - /J'' rzzd z->/Lz.-.z-- -,,z .'k- z,z-..< , p rzw r.. i- -p- outl.g-les cr.p c /zr4- --.zu' q'r.zu-,

1-5 6 L'3 //> trz --i cturu J'-r .hh / v'C# J,7 .r.r S e././ C X ' u'Pz .(e -.:2- mzb Xf ?. , f ??! -- / -Tr , x' m.. 75 m z c
z w  

.

?, J-tc do m dn ?x 5-6 N-t+c- d t-zcv 'r-tuxkvtt6tb/ c'ptwe 'ztczu c h,zz - J <1s .<
suvlol-  a m vl. ax- ellae. -5c- - v'< z.? z n / ? ->- -' a , z , s 4. q' - ..?- zX.' zf'k, rz<-

l zzn/a; ' in-tk-c. JJ t'? z * O  b' ur z. 2. o o r n ,.1 JD fam. --v -G -  - .

' qr-'
s

n  
-  -
z' ->

-

-  

z '
-

zz z z -r f 
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c .-

-
.wsv & t v  . t /A

. z . r,.- 
.

A '' / . h,t.k ' . Jh f- z ,L%  'zy...r- o frm zwq rr'szst- t'lzelpl zi.t )-zeç Z  1zv'hz o w'ztrz.'e > 7- zu.L vzl /./.1- z . f, . ?f-. - . - - - . -  -  , -  - -  -. z' . .a . .- u
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-
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C z' * E-r>,c - a. 1 /+  ,d- IJ / , ' ' hm  zzz.z 62f-,--rn .t rb m K '>4(s.-(-,1=k,m m -b tc'v

W tz-z-? z.opv'/* -z'c'/.r-. z?zuzzzG .c7= 'J v't' lz/:/',n s..'u '-'z . Xzayt U?J ,zs - sz/Azez' zz 4 zz .uo -- #c- -r- I J7 z 7
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Q @m m ee

I tlndœ stand that thls apppmz- n wll te  m taned In the actlve 5le for a pere  of œ e year onY

zz' /w/ ,à /# , ' . '
A te Slgna e of plir'ant

'J
The M ayor and C lty C otm l! appf,seœ e the Interest qt e ens In servlnq on C lty = m m lttees-Applicae na should be sent to

W  y X  VQ '-na Ti %) 7$7.4 )œ
ce of th e cl  cserk . . , w ..a ra uq 1 ,J 

; -- qeco Eo t Trade street f 4 l ,. . .t
.j

(Dw * tte. North CaI'O.M  25202 J -; k k,

e  q oo ,5 p ga.
-  

A persoe  O ntx t w œ l e M ayoeœ o fftœ *ea ckw r=xe - u ' W - e e  '* =  .=&= -<.w . - -.= == v m  w m

OFFZ E aF clJ  ZLIR:

r kwmax- ...- ep v v .x s .6 - 4+  W  W AS I  @ - * * l@ Rœ & R % I#M >* vr .xJ 'x .
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j j -.j j j
s-= 7 z
3ru (ltc - 1% c z) PM ngt.r

1 xru (,û: - 4n(, .) p, cxszllpd (fc(h-:8cc E) zx exz.y
st: (craham to Max velz) x

j 7t: z (9nc - zscc) znt-arze nd x
Bea ttte a Fopd 

x

1 l ZrtloLk ''t Mr e MBv 8 2W( :5 qc ct 3-20 0a p- (j 4) 9 0 0 ) j
cm -  ez 

z

xl ce stral Av x

# church st ( 1000 : - 20: :) I
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'a atw ay nr 
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X
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z
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x
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