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jj MRYOR AND CITY COUNCILWORKSHOP AGKNDA
Apri l 3 , 1989

I

l
5 :GQ p m  P a rk  M a st er P lan  p r e sen t a t i on  an d u se o f St at e sv i l le

jj Road Park for botanical garden

11 6:00 pm Dinner

I 6:15 pm FY90-91 Preliminary Budget Overview
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jl Farks Master Plan

I

At the April 3 workshop, Planning staff will brief you on the proposed11 City and Countg Parks Master Flan. This brtefing is for your
inforantion on ly ; no action is being requested at this time . The City

and Cou nty Park s Advisory Boards and the County Commission have

jj received this information in the past two weeks.
T wo  p u b l ic  m e e t i n g s w 1 l l b e h e l d t o r e g e l v e g en e r a l c l t i ze n tn p u t in t o

the plan. The final plan will be presented to the Council and county11 Commission for formal adoption by early June.
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M em bers , City Counc tl P lann ing D irec tor

I
ctty/county Parks Master PlanSQBdECT :

l
In 198 1 , th e R arland Bar tho lom ew Need s Assessm en t and Ac tton Plan was adop ted

fer boeh ehe Cfey and County Parks and R-ecreatïon Departments to serve as a11 m od el for fu ture pa rk land ac qutsitton an d dev elopm en t dur ing th is decade .

Since the adoption of that plan : Charlotte-M etklenburg has experienced constderable

popula eion g rov th . A cquiai tien ok pa rk lands an d tb e dev elopm en t of factttties

11 have not kept pace, maktng it necessary once agata to access park and recreattonal
a e ed s .

jj This study ts the first part of a two fold process to address park land and èm alor recrea tional facility deftciencies . 1h e goals of tb is sego en t in cluded : (

r ev iew in g th e p ark s an d re cre a t to n re coxm e nda tto ns tn the Gen e ra l lzed L an d

Plan 2005 , inven toried ex tsttng park s and factlities , updating parks and

recrea tion standards and selectton criteria , and iden tifying unm et needs a long

with formulating prpject recommendatfons to meet those aeeds .

jj 0n April 3, 1989, duriag the Couacil workshop: we wtll be atving you a brtefov erv tew  o f th e M as te r P lan . Prov fd ed b e low a r e th e key po tn rs y o u o ig h e re v kew

p r to r to tb e m ee tin g . P le as e tak e a cou p le o f m in u te s to rev i ew th e se a rea s

and have your questions ready for the meeting.I
1. Standa rds and Criterta of the six nalor categor ies

a - S ta te Park s Pa:e 6

b - Na eure Preserves Pag e 6

c - Comm uni ty P ark s Page B

d - D istrict Parks Page 9

e - N eighborhood Parks Page 11

f - Spectal Fac il tties
o Lake and R tv er A ccess Page 12

jl o Recreatton Centers Page 13o Swimming Pools Page 15
o Go kf Cou rses P age 15

11 2. Top 20 projects recommended Pages 26-28

l MRC/DT:s1s

l
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. :.. .  pm s x xsrpa pwX-M:C

FHAS; II
ST AT KKEW T TP P u Rpo s :

jj This phage of the Parks Naster Plan updatea a portion of tHe 1981H
a r tan d B ar th o lom ew  K ee ds A s se s sm en t an d h c t ion P l

an , by p rov tdin g ag
uide for the location of publie parks and major publir recr

eation alfarilltïea 
ov er the n ex t tv p d e e ad es

.  A subsequent process (Fhaae ZI)wtll 
addresa the adequacy of e xisting faci lities

. proqram s and design -resultinq in speeifi
c rec-- menda tions . The txp lementation o f this F lan

vill ron tïnue the gommi tment o k the Jitïzen s of Charlltt
e-kecklenburgto mat

nta in and even enhan cq the qu a tity of tife tn this rhpidl
yu rb aniziqg county

.

jj In developing this twenty-year Plan, the staffs reviewed plrks andrerreatiqn lcquïsiti
on and deve lopm ent progre ss stnre the 198 1 Act ion

P lan . revieped the parks and recreation rerom mendati
ons in th eG

ewera liaed Land P lan , 2005
. tnventoried extstiaq pltks qad majot11 rerreational falilïtiea. updated parks and rerreation sta

ndar ds andse k
ection criteria , rev iew ed 2: year popu lation estim ates

, iden ttfiedunm et needs 

and formulated project recn-mendations to meet thosejj needs. Representatives of the following departwenta, agenclee and
eoo n ktte e s w e re in c lu ded  in th @ d i scq s sion s : C ity 

of Ch a r lo tt e 's P ark s
and Rerreation , Budget and Kva luation

, Xn g in ee r in: and C om xu n ity
Dev elopment Departm ents ; M eeklenburg County 's Park s and R

ecreation :Bu dget a
ad Resou rce Manag em eht and Chq tneertng Departm

ents ; C ity ofChqr l
o tte Parks and Recreation Coe- 4ttee

, N e c k len bu r: C oun ty P ark s an d
R e e re at ion Com m is ston , and representattv es froa the Tow ns of D av idson

,Cornelius g Huntersv xlle
, Pin ev ille , Matthev s

, and Mtht R tlt .

It is anticipated th at th is P lan w ill b e updated every fi
ve years andw ill aerve as the b

asic aupp ort document for th e eaptta l needs req uests11 by the directors of botb Parks and R
e cr e a t ï on  D ep a r tm en ta

, and thelrre
sp eqt iv e adv isory com mitt ees .
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11 BACKGROUKD AND TRKKDS

Plan Philosophyl
In 198 1 , the Har land Bartho lom ew  N eeds A sse ssm ent and Action P lan w as

adopted for b0tb the City and County Parks and Recreation Departmentsjj to serve as a model for future park land acquisition and development
du rinq th is decade . Since the adop tion o f that p lan , Char lotte-

Heck lenbu rg has experienced con siderab le popu lation grow th .

jj Aequisition of park lands and the development of factlities bave notkept paçe, mnling it neeessary once again to assess park and
re c re a t ion a l ne ed s .

lj Fhase I of the Master Plan addresaes existing park land and major
reereational facility defieient ie s . A s part of thts process , staffs

formulated standards for park land a-r.dsition in terms of sixe andjj acres per 1,Q0Q persons, in addition to establishing realisttc service
areas for eaeh park elassification . Th ese standard s app ly to existing

and future parks and major factlittes.

11 In order to benefit from the *turrent thinklngl eoncerning park
st an da rd s . the p lnnn in g sta ff a n a ly zed kh e N a tion a l R e cr eat ion an d P ark

Association's 1987 do--ent. Recreation, Park and Open Space Standardsjj and Guidelines, in addition to surveytng parks, regreation and Qpen
sp ac e stan dar ds o f sev er a l c it te s o f v ar y ing s ixe an d loca tion .

Th e in fo rm nt ion ob t ain ed fr om  th e N a t ion a l R e c rea t ton an d P ark

A ssoeiation emphasized that every eoe-ulnity shou ld dev e lop , its own

standar ds , based up on the cnm- .-ity 's u nique ch aracteristies , needa ,

interests and traditions. In addition, tbe planning staff observedjj that many of the major eities tn the United States have a considerable
de fie iency of park land and reereationa l faci lities . There appears to

be a severe strain on their existing parks/fartlities, with little hope

jj oaafaguincajeaaziingtutha euzazcsrseyasggeminsuvzaessseop-sbHlteout environments/ to satisfy,t
Ch ar lotte-Meeklenbu rg is a rapidly grow inq area , and th is m ay be the

la st opportunïty to acq uïre , aa d even tua lly to develop , the parx land

an d op en sp ace th a t * l l be so v it a l to th e fu tu re q ua lity o f li f e in

th i s c o= u n ity . A s p opu la t ion an d d en s ity in e rea se , c iti zen s ar e

j seaj oag nog Ju os r eo g a wsg e, v o fuz tbsal quas um lv t mt y a oy fu g j i fa; yj q da a7s 1 o dyj Oa y Mr da ia Tlr ! a W/ j. o n a ze
f acilities . A eon tinuation of Char lotte-Meck lenbu rg ' s re lative ly htgh

income level will also mean an ever increasing demand f or morel recreation. In additton. an adeguate pa.rk and open space network is a
vall,xhle asset to City/county tn attracting bustnesses e ich are

considering the area fQr relocating. T@ llelp ensttre that the paràj syste.m wil l provide these neceasary bene
w  
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deve lopm ent and land cost proh tbit D p lem entat ion o f the P lan .

I

I
- 2-

I



l

11 the above information, while alao recognizing Charlotte-Utilizin:
M eck lenbu rg fs un iqu e charact eristics and needs , the st affs rev ised the

aereage requirements. population/ratio standards, service areas and11 deftnitions for various claasifications of parks and recreational
fae ilities . Th is rev ision shou ld preserve the necessa ry g reenspace ,

which vill be needed to serve a rapidly urbanizing Charlotte-jj Meeklenburg.
T he 19 77 Sh or t R an g e F ark F lan r ec ogn i zed th e p ark la n d d e f ic tt in

ch ar lo tt e-M ee k lenb= g and , c on s eq u en t ly , tn c orpo r a t ed a c om p o si te

population/ratto standard of ta acres/t ,0û: persons , s..hatvtded as
fo zzow s :

l park czasstf tcatton popuzattonzMtto

pature presewe 4 ac/l ,non mrsons1 O
D  i W'''Z* * r' l l l Y p Lok X 1 : K! /Z ) ' :0 l a0 wP e rr : Oo : :#
Netghborhood Park 2 ac/1,00Q persons

Upon eva lu ation o k the NRFA standa rds and the park  ay stem s of v ar tou s

cities, all depnrexents concurred that the present 13 acres/l,ooojj persons ratio would leave the City and County witb an inadequake
sy sto- e sim i lar to those wh tch p lag ue other metropo litan areas . To

prevent this from ocrurring tbe acreage/population ratto is being

increased to 19 acres/t,ooo persons, snhd:vided as follows:I
Park Classtfication Population/Ratio

jj Nature Preserve 6 ac/1,000 personsCo--mity Fark 5 ae/1
, Q 0 0 p e r so n s

District Fark 5 ac/1,Q00 persons
Neiqhborhood Fark 3 ac/1,000 persons

It should be understood that the offtçial 2010 population estimate will11 be determlned through the proceps of updatinq the 2005 Generalized
L and F lan wh icb w ill be undertax en du ring ca lendnr year 1990 : the p lan

p re sen t ly li st s th e 200 5 p opu la t i on a t 5 73 ,8 66 . H ow ev er , fo r th e

jj ptsurpo. pszeasss ospfgthssaisypglsanas, osNpcyoisfuiacaallyyiiforii,vae aNpzuatlazotsionu/suraotaisoasst=ssduard,
p lann ing st a f f rec og n i ze s th a t th i s is a g en er a l e st im a te , an d th a t

ex tst ing p opu la t ion in  ch ar lot t e -M e ck lenbu rg is ex c e ed ing  p a s t

predtctions .

whereas tbe population/ratio standard ts a useful measurement. thtsjj plan attaches major significance to determininq the realisttc service
area for each park classtfieation (both existing and proposed).
App lying service areas to tho se sect ion s of Char lotte -M eck lenbu rg which

are developtng or which contain undeveloped open space, provides tbe11 most accurate assessxent of needs wtthout having to prediet a
*bu ilt-out w p opu lation for the eltire cou nty . It sh ou td  be noted that

existtng population est4mntes have been uaed to analyze park needs tnI
- 3-
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I
the developed portions of the city (mainly the Central Dtstrict ). The
guidelin es and recom mendat ions in th is P lan w i ll . hope fu lly

p remedy thejj present sikuation and establisb a surcessful proeess of implementation,
that v ill prov ide a h igh degree o f diver se and qua lity recreation for

Ch a r lott e -M e ck len bu rq .

198 1 A CT ION  P TA V IM PL R WR MTA T ION

a e reco= en dation s ine luded in tz e 198 1 Action p l=  w ere rev tew ed tn

order to determ in e wh tch ones had been im p l= ented . Listed tn the

appendtx are tho se recn- endation s w hich have been tmp lem en ved a s a

result of the 1981 Acttort Plazt. The results of thts evalqationl 
wr 1 Vt h* l l * ad z l : l na : si 6s : r: 2 tl : o : bs @. r tuha 'J : z : f t. bos e thc w Pa : I ko t ) Z ud e Mc k dz e nsf * UZC i gl i u* ai es : e r
F lan recx n izes what has been accom p ltsh ed . it also goes fu rther by

specifytng anttctpated needs under tbe Top 20 and subsequent project
qrouptng s .

wtthin the Harland Bartholomew Haster Flan of 1981. 11 separate it-w'.j we x. 
o

e  

uz aj sa, ; u ayjt aa s ; po uyq y,s ; cpag xsc h ans vg se y,s ar. d g pjao csv e.m aenr atag , bhtl J cc j,0 to J d anbea mac o i * t, yto
has m ade strides tlz carrytng out the reco= en dattons of the Ha ster

p lan .

The Roles of tbe stx Townsl
The staffs m et w iYN reprepentattves of th e Tow n s Q f Dav idson .

Corneliu s , Hu ntersv ille , P in ev i lle . Matth ew s and M in t H ill . It w as

agreed that these towns will prlvide their own neighborhood parks,11 while the city and county parks and recreation departments vill provtde
d i str ict p ark s . c om mu n ity pa rk s an d n a tu r e p r e ser ve s fo r a ll th e

residents within Mecklenburg County. The City and County Parks andjj Recreation Departments will also provide factlities sueh as recreation
centers etc . for a ll the residen ts w ithin Meck lenburg C ounty . If any

o f th e tow n s d e s ir e add it ion a l fac i lit ie s , it w i l l b e th a t t ow n 's

jj prevxspovnxmsibzpïglityxfuorvoacGoasizxtioanuzyoodevoeylosNomenyuta, maavuinatsenanyucseaanys.d puuassavv
to loeate park factlities within the jurisdiettons of these towns . The

farïlltfea provided wiil be f@r Hecklenburg County Jitfzena.I
Scope of the F lan

j . 1, n; (j a, c
, 

e  o

: 

r

jj 

d

y 

a n

s  

e

p 

e

z OW t/ a u rp e: cj, o, =j, a es n dyj aa ta iago n so j n g tho ae u Gey a n: ea j a lr ( ; eo md Lana p a da y. ( lo anyj s ,
concerning park land acquisition and develom ent in additton to major

. recreltional f acility develoNent . Additional issues (such as adequacyl of extsttnq factltttes, redestgn of spectftc parks , matntenance
con sideration s , co gt estir ates and con so lidation of the ctty and county

parks and recreation departmenta ) should be addressed in a subsequentj study. The 1980 Greenway Hasker Plan will be updated durtng calendar
year 1989 .

I
-

4-I



l .P
u tu re D em og rap h ic Tr en d s

jj The planninq staff anticipates that Charlotte-Mecklenburq eillexperience continued population growth during the next twenty years.
Th i s F lan in c lu de s rec om m en da t io n s fo r la nd aeq ui s it ion an d g en e ra l

development of parks, faeilitiea and open space based in part on this11 growth scenarxo. However, prior to the development of these parks,
fae ilities and open spaee , it w tl l be ex trem e ly importan t to recognize

the n eeds of an aq ing popu lation the em erqence of nev tren ds ,

e it i zen s ' a tt itu de s e tc .

O ve r th e nex t tw en ty y ea r s th e ph n hy  bo om w g en e rat ion w i l l b e m a tu ring .

resulting in a signifigant change in the type of leisure services useralj need; progrnme and faeilities should be periodically evaluated to
d et e rm in e if u s er n eed s ar e be in g  m et .

j Farks and Recreation Citizen Survey
A s p ar t o f th e p lann in g p ro c es s , tb e sta ff s , w ork in g w ith th e U rb an

Institute at UNCC, formulated and administered a county-wide parks and11 recreation survey to determine tittzens' attitudes concerning parka and
rec re at ion a l fa c i lit ie s .

I

I

I

I

I

I

I

l

I

I
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l DKSCRIPTION/ STADS/STAAC S/CRITXRIA
- P hQK A AND H AJO R

R SC R RA T IO NA L FA C ZL IT IRS

l
Within this plan , parks . major facilities , and open space have been
g r ou p ed in to six ca teg o r ie s : S ta t e P ark s , N a tu re P re ser ve s

, 

Communityjj Farks, Dïatriet Parka, Neïghborhood Parka. and Special yacilttïes whicà
w tll inc lude Tm le and R iver Access , Recreation Cen ters

, Sw lm - ing Poo ls ,

Golf Courses and Historigal Sites/urban Spaces . Greenwaya vtll be
add ressed in the G reenw ay Ha ster P lan update , w hieh w ill be

undertak en du ring ealenax r year 198 9 .

It shou ld be noted tha t , for the fo llow ing classifications
, listed11 facilities are possibilities which may be included wtthin the specifie

park classification . Depending upon coh'- lnity need and/or stte
ch ar act e r is t i c s , th e nnm ho r an d typ e o f fa ci ltt ie s m a y b e a lt ere d

.

I
1 . STA T E PA R KS

11 Description/current :tatus

There are no atate parks located in Charlœtte-Hecklenburq. Thejj description of a state park is presently being reviewed on the state
lev e l . H ow e v e r , th e p ot en tia l fo r a par tn e rsh ip b etw e en th e s ta te and

M eck lenb u rg , Ire d e ll and C nh nr r us C ou n t ie s sh ou ld be inv e st ig at ed

.11 Standards/c
-

rtteria

St an dar d s an d cr it er i a fo r th i s p a rk  c la ss if te ation a re p re sen t ly b e inq

r ev iew ed on t h e sta t e lev e l .

jj 2. NATURS PRlsKRv:s
Description/current Status

Xatu re preserves are sites o f 1 ,Q0Q+ acres eneompassing unique

qua littes . which exemp lify the natu ral featurea found in the region ,

th e diverse land form ation s and the v artety o f veqetat ton and

w i ld life . Th is c lassiftcation w tll prov ide opportunities to experienee

and unde rstand natu re on a variety o f lev els . inv ironm en ta l een ters

and natu re mu seum s w i ll serve to edu cate the publie ; cam p ing areas may

range from the most primittve to those designed for recreational11 vehieles; and trail aystems need to be uniquely progrnmmed to insure
variety and fasc ination . Sites for p icn ick ing and obser vakion deck s

should be destgnated under thie same criteria. The preserve expertencejj vtll qive users a variety of ways to acquaint themselves with aspects
of nature found only in the Piedmon t .

Charlotte-Mecklenburg has three existing nature preserves which are11 presently qndersized and only partially developed. A fourth preserve

- 6.
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11 is needed and additional acreage is required to bring the existinq
three in com p liance w ith the spec ified standard .

11 Desirable Site Characteristics:
Lan d chosen for fu ture p reservel and the expansion of ex istinq sites

should lontain the previously menttoned characteristics accompaniedjj vith natural uater features sucb as laxes, rtvers and ereeks. The
sites shou ld be contig uou s , and not dtvided by pu b lic thoroughfare s .

hinety percent of the site sbou td be deve loped w ith on ly passive

recreation, with the r-mnining acreage used for active recreation.I
N a tu re F r eser ve L a n d ix ist tn g A e reag e D e f ic ten cy

jj Latta Plantation Park 763.26 236.74Reedy Creek Park 699
. 2Q 3QQ .e0

M cD ow e ll Pa rk 89 4 .:0 10 6 .00

jj Fourth Nature Preserve Q 1:00.00
2 ,356 .46 1 ,643 .54

I
standards/crtteria

jj Service Area:Entire metropolitan area.

Population Ratio:11 6 acres per l,0Q0 persons.

Mind-&- Size:jj 1,QQ0 arres minimum with suffieient area to encompass the resource to
be preserved and managed . (10% of the site may be developed with
facilities found in a dtstrtct park .)

11 Facilities/iquipment:
Xn v lr onm en ta l C en ter

Nature Museumlj Equestrian Center
P r tm tt iv e C am p tn g

G rou p C am p inq

jj sRaecuxreautviovnaazzlsvebiolef
ob serv a t ion De ck s

Ftcnic Shelters with Barbecues11 Ptcnic Tables wfth Sarbecuea (not under a shelter)
Beach

sw dm m in q

11 lllltlvg pzars
Restrooms/vending

Drtnking Fountains11 Plrxing
C a r e ta k e r 's H o u s e

Servfee ïard (possïbly)I
- 7-
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I 3
.  C OHM UN IT Y PA RKS

jj Description/current Status
Cox munïty parxs dfffer from the o th er elaaeïfïcatï/na , aïnce they

provtde a wider range of recreational activities, whicb may tnclude11 tennis and baseball/softball cotplexes. mega recreation cehters,
go lfing . s=d mm ing , boating , fishing , as we ll as the o th er aetiv ities

found in district parks. Coxmunity parks may function as diatrictjj parks for the dm-ediate area.
De eirab le Site Charaeteristics :

Coo-nlnity park sttes should ideally have a varying topography with a11 variety of tree apecies, and cleared areas for stting aetive
reereation . It shou ld be noted that fifty percent of each stte shou ld

remain undisturbed. One or more natural water featurets) such as ajj lake, river or ereek should be tncluded tn ea--znity parks. sites
shou ld also be contiguou s and strateq ica lly loeated in order to be

accessib le to all users w ith tn the area tbey serve .

11 Com>tnity Fark Tmnd Kxisting Acreage Defictency

Harrisburq Road Park 371.0: 29.:0j ïork Road Renaissance Park 472.00 0
s ta te sv il le R oad P a rk 3 : 6 .ô0 94 .0 0

H a llard C r eek P a rk 223 .64 176 .3 6

jj McAlpine/Boyce Road Park 433.:: 01
, 80 5 .64 299 .3 6

jj standards/criterta

Serviee Arealjj 5 mile radtus.
P op u lat ion R at io :

5 aeres per 1,Q0Q persons.I
D e s trab le R ang e :

3ô0 to 500 aeres.l
D e a ir ab le S à ae l

40Q acres . (larger , if the park contains a golf course )

11 Facilities/xquipment:
Re c r ea tion C en ter

Flaygroundsjj Pull Size Basketball Courts (Lighted)
1/2 Basketball Courts (Lighted)
Tenn is Courts w ith b0th A spbalt and C lay

Courts (Lighked)11 Tournament Tennis Courts (Liqhted)
Tournament :aseball/softball Fields (Lighted )

Multipurpose FieldsI
- 8 -
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l Tournuent soccer Ftelda (ztghted)
Practiee soceer Fte lds

volleyb all

Kn t lo sed  P icn ic sb e lte r s

p kenl.c sb e lters v ith B arb erues

Piçmtc Tables with Barbecues (not under a shelter)j pature Trails
B enehes and B ench sw ing s sited at Destgnated

Factlities

I Celetrr oozma rztc :n ce s . z ons
D r tnk : ng Foun t a ia s

Parkingl caretaker . s House
50% of site to rom nin undeve loped

j â G pe. e t a l jy . F.a c. t -1 t t i q s -' uoampl fjj : Csso ug aga ; , q vq) josrtl veg aat a lenLer: Namure Huseum,
Cen ter , O b ser va t ion D eck s , IuH - m ing , B e ach e s .

Boating, Fishing Piers, Specialty SportsI
*spec ia lty Faci tittes--May be added to . or

su bstitu ted for g oth er facilïties , depending on

jj co--mity need or sperial site charagteristies.
4 . D ISTRICT PA RKS

Description/current status

Distrirt parka will funetton as tbe major aource of active recreatton
in the eomrndn tties they serv'e . Fif t# percen t Qf each site ahou ld be

dev e lop ed w it.h on ly p a ss iv e r ec r e at ion , w it.h  th e r-- n tn in g  x rt ion

j ub me i un g u ui mm,n t e, an s, t vs e yt j a ad e vg al go j ev d s wg utlz, a a, vg ar, s ai e t, ya w o: uz,f aa cs t i vs se mu as ; s se . Ds a* UP ae ns dg aryi n g
to stte spewtal fac tlities , norm ally found kn cow-o'nity park s , w ith in

thts elasstfteation. These factltttes may inelude athlettc gomplexes,11 mega recreavton centers, swdmming pools or other spectfted activities.
Destrab le sàte charactertstics :

11 lllll 1lY uzioYstefisCkttepsHrH-Wirzedz RfoorWoloze-ulY .xfnitlKfp-allortbs, thtuos OrRequf-lllfsgY:
relattv ely flat top ograp hy . Th is flat stte w tll a llev tate excesstve

gradtng when ettinq vartous activities and wtll help preserve the11 surroundinq vegetatton. zach dkstriet park site should maintain an
equal balanre of w ooded and c leared areae . If a natu ral w ater featu re

ts present , the adjotntng tand should be developed wtth , prtmarily .

jj passtve recreational faciltties. Good accesstbility to the surroundingneighhnrhooas ls important, and constderatton may be gtven to
developtng these parks in conluncttoa with school faeklitiea .

I
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I Dietriek Fark Tmnd Kxistïng Aereage Deficiency

jj pyaxrotaRomoadrwpva:rx 1z,4,..(j j.,n,
Revolution/clanton Park 182.69 0
Boyee Road Park 72 .9: 27 .42

11 Idlevild Road Park 37.83 62.17Kilborne Parx 48.84 51.16
Suqaw  C reek  Park 30 .95 69 .Q5

jj Hornetfs Nest Park 1:1.94 QUNCC Park 35.96 61.Q4
Nortb Mecklenbu rg Park 84 .89 15 .11

Holbrook a Flying Fàeld 75 .3 0 24 .70

11 Qnohlewood Pwrk 78.85 21.15Am ay Jam es Park 3: .dô 70 .09

jj 1.:ô2.60 406.25

Standards//riterlaI
le rv iee A re a :

1 to 2 1/2 mile radius.I
p opu la tton R at io :

5 acres per 1 ,Q00 persona .

11 Desirable Range:
40 to 200 ac re s .

11 Destrable 8tze:1:n aerea
.

jj rartlàttes/mculpment:Pklyground
Full sixe Basketball Courts (Lïghted )

1/2 Basketball Courts (Làghted)11 Tennis Courts (tighted)
Baseball/softball Ftelds (Ltghted)
M u lttpurpose Pie kd

jj socner Fractlce Pleld with Noveable Goalsvolleyball
P tcnir shelters w tth Barb ec ues

ptenic Tables with aarberuea (not under a shelter)11 Nature 'ratls
B en ches and B ench Sw tngs sited at D esignated

Factlittesjj Restrooms/coneesslona
servtce ïard

D rànk inq Fountain s

11 Bstdf%xoifgvszte to ro-nin undeveloped

I
- 10-
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I *specialty Facilities--Recreation Center, Tennia
Center , Soccer/Football Ftelds , Running Trail,

jj Bpoyauvtsin.g, Amphitheater, Observatton Decks, Ftshing

Aspectalty Facilities--May be added to. or11 substituted for, other factlities, depending on
cn- m xn ity need or spee ta l eite characte ristica .

11 S' WSIGBBORHOOD P*RKK

Descrtption/current statusj
N eighborhood parks offer the publie a eonven ient sou rce of recreation .

These parks are usually located u tth in wa lklng dlstanre of tb e ar ea

jj served, and they provide a variety of acttvtties to tnterest a1l agegroups
.  

Neighborhood p arks shou ld cont ain 15 to 25 acres , w hieh w ill

require that the# be w e ll designed and c reativ ely deve loped . F tfty

percent of each stte should remain undtsturbed, thus serving as a11 buffer between the park and adjoining property owners.

Desirable Site Characteriatics:jj Neiqhborhood parks ahould be developed on relatively flat, wooded
sites. A buffer of vegetation should separate the park from adjacent
lan d u ses . S i te s sbou ld b e g eo g ra p h tc a l ly  c en te red w ith in th e

neighborhood s they serve and also accessib le to pedeatrian and b icyc le

traffie . Consideration shou ld b e g iv en to deve lop ing these park s in

conjunction with school facilities and/or greenways where possible .

11 h eomplete listing of the existing pqblicly-owned netghborhood parks.including school parks, within Charlotte-Mecklenburg (excluding those
owned by the six towns) is included in the appendix . It should be

jj nauoted that some of these parks actually functton only as playgroundse to their Amnll stze and/or minimal development.

standards/criteriaI
se rv ice A r ea t
3/4 to 1 Mtle radius to serve walk tn recreatton needs of surrounding

popu lations .

P opu lat ion R at io :

3 acres per 1,QQQ persons.I
D e sirab ke R ang e :

15 to 25 acres.I
Facilittes/KquiN ent :
P tayg round

j j yo j oyas a s; ky e tp va j j s ca oourp ,y s , $, . z a o v
M ltipu rpoae F ie ld

Ptcntc Shelters *th BarbecuesI
- 11-
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l Pi
cnic Tables wtth Barbecues (not under a shetter)

B en ch e s or B en ch sw inq s S i ted at D e s iqn a ted

jj pyasjpszyyysyssuyoppssyp
50% of stte to rema in undeveloped

11 *speciality Faeilities--Tennis Qourts, Nature Trail

*specialty Facilities--May be added to, orjj substttued for, other facilttiea, depending on
co-- m ity need or speeial stte charaeteristics .

11 6. SP/CIAL FACILITIES

raakx axp RzvER Accgssl
Description/current stat.us

j pag z GJ u nz ; j ma l & uz ae dp ..L anxsd .P l aan ., a2 y.Q 0 a5 a us at j se s g e ss o sths e a yimo g r st aan uc e s oo vi xpj o v ...i di n q, 'Ll'le
C a taw b a R iv e r an d Tm le W y lie . p nm sey  C re ek P a rk , a le a se d fa c i lity ,

(Lnke No- n) and Monauoll Park (T=*e Wylie) are existing water access11 parks with boat launching factltties. Latta Plantation Fark (Mountain
Island Tm *e ) provides water access without boat launching facilities .

There are also several sites on Tmle Normnn, Tmle Wylie, and thejj Catawba River providinq only boût access; these rould be enlarged for
other recreation al activ ities . For park land w i th lax e aeeess see

gnm munity park standa rds .

11 Standards/crtteria-
Se rv ice A r ea :

Knt ire metropolit an area .

F opu lat ion R at io :

None spegifted.I
D e s ir ab le R ang e :

15 to 25 acres.I
D e s irab le S iae :

20 acres (boat access only ).

Faeilttiea/Kquipment:
P icn ic A re a

Playground11 Nature Trail
Boat qn d Ob servation Dock

B o a t p nm p s

jj R*@Yr*nM*

I
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I RECRKATION CKNTERS

jj Description/current Status
Recreation cen ter s in Char lotte -M eck lenbu rg are proqrn-med w ith a

variety of activities, ranging from programs for spectal populations,11 rultural arts rlasses, play ttme for children, and athletàc events.
These activities (operated under a fee base structure) consume the

majortty of recreation eenter hours, forcing free ttme to be scheduledjj during the day when the majority of the public is worktng. There is
also a laek o f facilities and prog rnm - for the e lderly .

Desirable Site Charaeteristica:11 Sites for these centers will be determined through community need, sixe
o f the fac il ity an d r ea list ie ser v ice a r ea s . R e c re ation c en t er s sh ou ld

be located within distrtct parks or co--mity plrks.l
A t th e p re sen t t im e , the re ar e fou rt e en pu b lic ly -ow n ed stan d ard

re c re at ion cen te rs in Ch a r lo t te -M eck len bu rg . Gn e o f th ese c en ter s is

used pr:mnrily for the special population and senior cittzens.I
Zx is t ing S ta n d a rd R e c re at ion C en t er s

11 Alho-nRle RoadA
m a y  J a m e s

D av td B . W aym e r

K ar le V i llag e

Xn de r ly

Greenv ille

Hawthornel >vu
Marion Diehl (special population and senior citizene)

Hethodist Homejj Nana; Drenan
su g aw  c r e e k

T u c k a s e e g e e

West Charlottel
It shou ld be noted that whereas the abov e facilities contain stm i lar

functtons , there is some dtscrepancy in size (8,000 to 13,000 square
feet ) and in age (5+ to 35+ years ).

standards/crkteria1
1 . M e g a C en t e r s

jl Service Area:5 mile radius
.

j py j s j j r t oe j ;N z ze , man; s gymaze : a g . a s .# #

- 13 -
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Factlities/Equipment:

H ig h P rio r t ty

o Gymnasium (multiple courts adequate for basketball, volleyball,
indoor soccer, etc.)

o Sxereise/Wetqht Roomjj o Roomls) which include factlittes for:
a) qames b) aAnce c) arts and erafts d) meetings

o K itch en

jj oo Lesuzisgurgrye Pool
o Restrooms/Locker Rooms/showers

o Stagelj o Snack Bar (customers would be served)
o S t af f o f f ic e s

o Bleacher seattng for gym/pooljj 
o

o  

s o

s t

s/jsace RQQD
o C on tro l D e sk

o Janitor's Storage RoomI
L ov  P r i o r i t y

o Saunasjj o Jaculxi
o Racquetball/Handball/ne ansh Courts
o J e g g in g  T r a c k a

o T .V . L ou n g e

I I . S tan d ar d C en ter s

Serv ice A rea :

3 m i le rad iu s .

(In order to serve the social and physical needs of the low and

jj moderate income famtlies (such as Belmont), the city and county parksand recreation departments should consider recreation center proposals
as a case by case basis, irrespective of service area radius .)

11 Desirable Size Range:13
,
Q 00 to 15 ,0 00 sq uare fe et .

jj Faeilitàes/Equipment:o Gymnasium ladequate for basketball, volleyball, indoor soccer,
ete.)

o Roomls) which include facilities for:11 a) games b) dance c) arts and crafts d) meetings
o Kitchen

o Restrooms/Locker RonmA/shoversjj * Stage
o gleacher Seating (ggm )
o Staff O ffices

o Storage Room11 o Lobby

l
- 14 -
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l o Control Desk
o Jan ïtor 'a S torage Rppm

jj o Room with Vending Hachines

SWIMHING POOLSI
Description/current Status

j A t .th e p- .r e. .-,s en t-j ..im ae ., ..ttï..e j e. . ara ..e *..n .1 .y . .f 0.=. . j a. .1 .1 . 0. u.t ..d op r ) pubvs a l j ag 1: j j oo wnz j, emdanq Qperarm Rî mong WQAM AD çnarioçç@-seçxx@nourg.
v tll be eonstructed during fiseal year 1989 . Th is facility vill offer

a variety of water sports to the co--&nity, and also host college aad11 pre-olympic competitions. There are alao plans to construct a sud mxing
fac ility in tw o of the pub lic high schoo ls in Char lotte-Heek lenbu rg .

jj Xxisting Public Pools (owned and operated by loeal government)
C o r d e l i a

Double Onk-11 Greenvklle
Marion Diehl (progrn-med primarily for the special populakion )

Revolution (so-meter)I
standards/criteria

Competittve pools (25 meters by 25 yards) will be stted at a11 pubktc11 bigh srboolsg and leisure pools will be constructed in ronjunction wi th
p u b l i c m e g a r e c r e a t t on c e n t e r s .

I GOLP COURSZS

jj Descrïption/eurrent Statu,
At the presen t tim e , there are seven golf cou rse s av a ilab le to the

general public in Charlotte-Mecklenburq. Three of these facilities are11 publicly-owned, while four are privately-owned. Two of the facilities
are n in e-h o le c ou rses .

11 Existing Pûblie Golf Courses

Publicly-owned Frivately-ownedl
*c .T . Myers lHarrisburg Park l Eastwood

Revolution (nine-holes) 0ak Hillsjj York Road Renaissanee Pawtugkett
Gharol (nine-hotes)

I

I
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l *Thts ts presently a nine-hole
c ou r se . H ov ev e r , th e sec on d n àne

jj holes are scheduled for developmentdqrinq FY 1993-:995 (upon oompletion
of the iandfill operation ).

11 standarda/criteria

serviee Arel:jj gntire metropolïtan area.
Popu lation Ratio :

jj (l) lB-hole coqrse per 5c,ô:0 persons.
M i n 4- .-  S i ze :

150 aerel.l

1

I

I

l

I

l

I

I

l

I

l
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RZCOMMT VDAT IONS POR PARKS , M KJOR FAC IL IT IZS AND OF ZN SPACZ

11 This section of the Flan includes specific reeommendations for land
aequisition and general development of parks , xajor faeilities and open

space. The recommendatàons are intended to meet the twenty year parkjj and recreational needs as determined by the 2:10 population estimate
and the above standards and criterta . Im p lem entation o f these

reeammen datàons and the m ainten anee of exiating fac ilities shou ld

provide stormwater and creek erosion protection to maintain high water11 quality thouqhout CharlotteœMecklenburg.

1. STAT; PARKSI
A t th e p re sen t ttm e , th e r e ar e n o st at e p a rk s zn ch ar lo t te -M e ck len hu rq .

Th e c lo se st sta te pa rk s , p uk e p ow er , c row d e r 's M ou n ta tn , H o rr ow

11 YspooutfhzicDarMozdtnMagDgaYrexozMocoatieDa ainxKosrtGoecedroOfzlaDn*t'oM6dn XnXndrzeeWs él*olkfoR in
c b ar zo tt e . zn re sp o n se t o th e an t tc tp a t ed g row th tn th i s a re a an d th e

recommendatkon tn the 2nes oeneralkxed xmne plan, kt ks recommended11 that a State Fark (mind-- of 2,000 acres) be developed in Northern
Merkzenburg county , posstbly tn conjunctton wi th zredezl and cabarrus

counties.l
2 . NA T UR : FRS SERV ES

11 The 1995 Comprehensive Developmen- t Flan initially proposed the
tooatkon of fou r Nature Preserves w ithin M eck lenbu rg Coun ty . Three of

th o se s tte s h av e b een pu rch a sed an d pa r tia l ly dev e lo p ed , th e y in e lu de

Latta P lantation Park . McDow e ll Park , and Reedy Creek Park . How ever .

those sttes are undersized under the stand ards . The fourth site was

reçommen ded for southeastern Merklenburg County , due to the expensive

land eost in this area, the recommendation was never tmplemented. A11 possible solution to thia problem is to loeate tbe fourth nature
preserve tn Union County . This action w ou ld be com pattb le w i th the

expected future nregional network/ of cn--uxnities. This facility louldjj be a joint venture with Union county, resuàting kn a slgnàficant
sav ings in land cost .

Re l om men d a tton s :

(a) Acquire and develop a 1,QQ0 acre nature preserve in the southeast
- p r e ferab ly U n ion C oun ty .

(b ) Acquire and develop addittonal agreage at the existing nature
preserves for th e pu rpo se ok ob ta in ing a m in d= -  o f 1 ,00D acres at

jj eaeh stte.

I

l
- 17 -

I



I

l Latta Plantation Park - acquire/develop approximatelg 250
a c r e s .

11 Reedy Creek Park - acquire/develop approximately
3QQ acr e s .

KcDowell Fark - acquire/develop approximately
100+ acr es .

11 3* CQMXUXITX PAKKK

This Flan reeognizes the importance of the 400+ acre c--munity park11 eontaining a variety of passive and active recreation. When possible.
tt w ou ld b e de sir ab le to a cq u ir e ov e r 40Q a cre s a t ea ch s i te , sin ç e a

portion of earh cn-.nity park will serve as a district park for thejj residents living within 2 1/2 miles of the site. This Plan supports
the onqoing policy of reu sinq com p leted landfillp for coxmunity park

Pu rp o s e s .

11 Recommendations:

(a) Knlarge the existing Harrisburg Road Park by an additional 200jj aeres. This will provide the land necessary for the developxent
of a sec on d l8-h o le g o lf e ou rse , a m eg a r ec rea t ion c en t er an d

additional active recreationa l facilitiea .

11 (b) Knlarge the existing statesville Road site by an additional lQ0
a c r e s .

jl (ç) inlarge the existing Mallard Creek site by an additional 2Q0
a c r e l .

jj (d) Aoqutre and develop 400+ acres for the Catawba River Park.
(e) Develop additional facilities at the existtng Boyce/McAlpine

sites.l
(f) Ae .4re and develop 4Qo+ aeres for the Long Creek Park .

jj (q) Aequire and develop the proposed Highway 521 Tmndfill site (for acox-wmtty park) after landftll operations have ceased
.

(h) Existing community parks need to be continually revtewed and11 posstbly updated, redesigned and/or redeveloped when tt is
app rop r tate .

I 1
.  D ISTR ICT P AR KK

Th i s P lan recom m en d s the acq ui s i t ion and dev e lopm en t o f sev er a l 10 ö+

acre district park s , wh ich w ou ld p rov ide faeilities for a ll ages and

have a primary serviee area of 1-2 1/2 milea. The Plan reen-mends that
ex i stin g d tstr tc t par k s b e exp a n d ed  w hen th ey d o n o t m ee t th e sp ee ifie d

- 18-
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l
standard , so that the y ma y adequa te ly serve the ex isting popu lation

vithin their serviee areas. This Plan supports the ongoing policy ofjj reusing çompleted landfills for dïstrict park purposes.
R ec om m end a t ion a :

lj (a) Enlarge tbe existing North Mecklenburg Fark by an additional 50
a c r e s .

jj (b) inlarge the existing Sugaw Creek Park by an additional 5ô acres.
(c) 'nlarge the existing Fark Road Fark by an additional 50 acres .

(d) Enlarge the existinq Hornet ês Nest Park by an additional 1QQ
A c r e s .

jj (e) Rnlarge tbe existing Idlewild Road Park by an additional 65Ac
r e l .

(f) Rnlarge the existing Holbrooks Road District Park by an addttional11 25 acres and obtain access to the Hunteraville-concord Road as
re eom m en d ed in th e H u n t e r sv i lle Tm n d U se P lan .

lj (q) Rnlarge tbe existing UKCC Park site (in conjunetion with the
University ) by an additional 65 acres .

jj (h) Aoguïre aad develop 100+ aœres for the Hïghway 51 - West park.
(i ) Acquire and develop 10:+ acres for the Highway 51 - :ast Park .

(j ) Acquire and develop the 20Q+ acre Four Mile Creek Park site .

(k) Aequire and develop 100+ aeres for the Eastway Area Park.11 
1) Acquire and develop approximately 150 acres for the Alhomarle Road(

F ar k .

11 (m) Acquire and develop 100+ acres for the South Mecklenburg Park.

(n) Redevelop the existing Freedom park aite.I
(o ) Redevelop the existing Clanton Park/Revolutton Fark and Golf

C ou r s e si t e s .

11 (p) Acquire and develop 100+ aeres for the Randolph Road Park.

(q) Acquire and develop 1Q0+ atres for the Pairview Park.I
(r) Acquire and develop 1QQ+ aeres for the Little Rock Road Park .

jj (s) Acquire and develop le0+ acres for the Steele Creek Park.
(t) Accuire and develop 1ôô+ acres for the Roeky River Park .

I
-
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l (
u ) Develop additional facilities at the existing Kilborne Park .

jj (v) Acquire and develop 10Q+ acres for the Lower Steele Creek Park.
(w ) Aoquire and develop 1Q0+ acres for the Coulwood Development

Knterprise Area Park.I
(x ) Aequire and develop the proposed Matthews Lnndfill site (for a

district park) after landfill operations have ceased.11 
Acquire and develop 100+ arres for tbe Back Creek Fark .(y )

(x) hcqœire and develop 10Q+ acrea for the Mint Hill Park .

(aa ) Acquire and develop 100+ acres for the Berryhizl Fark .

jj (bb) ixisting district parks need to be çontinually reviewed andpossibly updated
, redesigned and/or redeveloped wben it is

app ro p r iat e .

l
s . F eIGH BO RH OOD P KKK A

lj This plan recognizes tbe need to provtde eastly accesstbze netgbborhood
parks tn alz areas of char lotte-M eck lenbu rg , which m eet the adopted

zo c at ton a z c r tt er ta and s+x nd ar d s .

R e c ox m en d a t ton s :

(a) Determtne tbe need for and location of netqhborhood parks tn the
fu tu re by the foztow inq m ethods :

11 2Z1 Ybaellllbbtby fthzre cfYitpyzWadiDcvoxpftpycepBarYk*s and Reereation
o e p a r tm en t s .

3) do-xnd by tbe neighborhood.l
(b ) The city and the county should each desiqnate an

Acquisition/Development Fund for the provision of futurejj neighborhood parks.
(e ) The Towns of Davidson , Cornelius , Rnntersvtlle, Pineville ,

Matthews and Mint Hill should provide their own neighborhood11 parks.
(d) Zxplore the potential use (through the Snha4vision ordinance) of

req uir ing deve lop er s to do n a t e fe e s in lieu o f land a s a m ean s o f

a cq uir in g n eighb o rh ood p ark  lan d an d  g reenw ay s .

(e) Consider the feasibility of lointeuse agreepents for schoot-parka11 in areas where land can't be loeated for neighborhood parks.

I
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I (f) Z
x isting neighborhood parks need to be con tinua lly review ed and

possibly updated. redesiqned and/or redeveloped when tt iajj approprtate.

6. SPBCIAL FACILITIXSI
T.aKR Av n R IV ER  Acc gss

jj As arecyoommv senodveudsainzVNaezyœoonmeruaalpiazevdxsTmxndopal=gau.szsoomsypscyseraeaisoaaigreatnee
laungh inq are as a long Tm le N orman . the C atawb a R iver and Tm ke W ytie .

This Plan supporta the recommendation (20Q5 Plan ) to acquire land on a
lakefront stte along Jetton Road (Lake Norman ) for a major water aecess
specia lty park and  con ference center . The cen ter w ou ld serve as a

mu ltip u rp o se r e tr ea t an d r ecr ea t ion fac i lity fo r pu b lic u se
, w i th  a

park to be developed on adjoining land . This Flan also supports
ad d it ion a l 20 0 5 P lan r ec om m en da t ton s to pu rch a se an d ex pa nd th e le ased

pxmsey Creek Park faeiliky (Tm 1e Norman ) and to locate sites on the

jj Catawba River and Tmke Wylie for major parks with boat access.
Recom mend at ion s :

jl (a) Acquire approxlmntely 250 acres along Jetton Road and Tmke NooMnnf
or fu tu re developm ent of a w ater arce ss spee ialty park and

eonference center.11 
(b ) Aoquire the 46-acre Ramsey Creek Park (Nankx Road/Tm le Norman )

p r e sen t ly b e ing lea se d fr oa  C r e seen t L an d an d T dm he r C om p a ny , an d

also arquire and develope an additional 50 acres adjacent to the
park .

(r) Develop a boat ramp/park facility south of tbe Buster Boyd Bridgejj to provide boat access to Lake Wylie.
(d) Acquire Copper Head Island (McDowell Fark) and develop boat

launchlng facilïties.l
(e ) Acquire and develop the Water Fowl Refuqe on Mountain Island

Tmva.I
(f) hequire property in gonjunrtion with the tentative futuxe Water

Sh ed P r o te ct ion P rog rap .

I
u cu aT zou cm gu

I ozs pzan recogntzes tae increased usage ok recreatzon centers and tae
neeu to prov tde som e zarqer , better equtpped fac tztttes to sew e a zz

mow- rs o: the fxm lzy . Th ts p lan recoqn zzes th at eem ters wen- ark ed .

1 's ; re e ''? a *z 1 'C o l l ak l t U s PL' aa 'ia: ne ' n : uv Q' 'l n ae l u 'ha e eu es) d e.r p r ro dv sathx : o.d & : asaq eodr s, a re
category for use by o e generaz pubztc .

I
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l The P laa propoaes ïnrreasing the number of standard centers and
deve lop tng severa l m eg a cen ters . The larqer fac tltt tes w ou ld p rov tde

jj activittes not found in the standard centers, sueh as exercise/weightrooms, leisure Poola and jogging tracks.

Xecommendations:I
(a) Matntaïn û)l exàstïng full aervice rerreatïon centers.

jj (b) Develop four mega recreation œenters in tbe followtnq locatïona:
1) xorth Mecklenu &rg Park .

2) Harrisburg Road Park.11 3) south Mecklenburq Fark (proposed site).
4) gest kecklenburg (on city-owned land south of the airport).

(c ) Develop foqr standard recreatton centers in the following

lotation s :

jj j)j Higsguhrwpaysstr6sjNW: plaasrxexa (Development Knterprise Area).
3) Matthews completed landfill.

4) Lower steele Creek Distrttt Fark.1
(d ) Puzsue greater utilization of publie sehool gyms .

SW IMM ING POOLS

This Plan supports the construction of sud -m4ng pools lfor competition.lj drownproofing classea and structured programs) in the higb achools and
also the ronstruction of sw4-ming pools (for leiaure and soetal
tnteraction ) in the mega retreation centers . It was assumed that the

jj school pools would be part of the school curricqlum and. therefore, notreadily available to the general publig.

Recommendations:I
(a) Loeate a competitive, indoor pool (25 meters by 25 yarda) at eaeh

public hiqh sehool . Bxp lore the feaaibility of using retraetable

r o o f s .

(b ) Locate a leisure pool At earh public mega recreation center .

I
nour couasxs

11 rhts pzan addresses the lack of publzely-accessible (parttcularlypubztczz-owned ) golf courses tn charzotte-Mecklenburg . Reromoendattons
ine zude dev ezoptng za-hoze , zse+ acre golf eou rses zocated tn extstinq

11 ZnredaevpfelpoopleendtoooKK: MsaitYepx*trstkYtagMgdoGlzelpouroxsesgedto*atc*eYoeoooozxtla*zta/O-u'oGzeepu
a courses . pr zvatezy -owned co lf gou rses shou la be acquir ed wh en

cirrumstances pemm<t.I
- 22-
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I Recqmmendations:

(a) Designate an Arquisttion rund for the purpose of acquiring the11 following prtvately-owned golf courses when they become available
for pu rchase . Also . estab lish th e opt ion for ftrsK riqht of

refusal to allow the clty and county parks Departmen ts to have the

jj first opportunity to purchase these eourses.
1) Zûetwo/d

11 251 XSYXYYKIIZZY
4) Favtuckett

11 (b) Develop an l8-hole golf courae at the future Mallard CreekCo--mity Plrk
.

jj (c) hoquire 15:+ acres horth of the hcpowell Fark Nature Freserve anddevelop an l8-bole golf course.

(d) Upon a/quilitàon ok sharon Golf Coqrse deter-lne if it is feasib'e11 to devetop the facility tnto qn t8-hote Far 3 couree.
(e) Dqvetop a seconq 18-ho1e golf course on the future additional land

jj at Harrtsburg Foad Park.
(f ) Develop an 18-hole golf eourae at the proposed Long creek

jj Co-.nity Park.(g ) Dqvekop an l8-hqle golf course (if feaaible) aa pazt of the final
reuse of the proposed H tghw ay 52 1 L and fill site .

1 (h) Develop an 18 to 36 hole qolf course at the proposed Sorth
Meek lenburg State Park .

11 (i) Develop a second l8-hole golf course at the future Mallard Creek
Cormunfty Park .

lj (j) Redevelop Revolution Golf Course to accommodate an l8-hole Par 3c
o u r e e  .

I ussax .p.. pxnxs

j Th i s P 1 an h a s f d e n t .i f i e j yjano aaaj eo a p azt * urx j @sanun daae dr asb Fwjjmt uu tjje ..,,4 . anad, s j j 8. 5a ) .
wh tch M ay nok m eqk th e
th rouqh ou t th e county . n eref ore . sperial consideratàtm a and

j inrmvative park aolutions are needed for thia Central Distriet Area.Tlw Centrll District Plan vill addresa this tssue in detail.

Retm=endqtions :I (a) Detem-lne the need for and loratton of urbap area parks tn the

fu tu re by the follow ing m ethlds :

1
- 23 -
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11 :ng process.1) through the area plann
2 ) action by the Charlotte Farks and Recreatton Department .

3) demand by the neighborhood.I
(b ) The City of Charlotte should deaignate an Acquisition/Development

Fund for the provtsion of future urban area park a .

(c ) Explore the potential use (throuqh the State :nabling Legtslation )
o f requir ing tnfill dev e lopers to dona te fees in lteu of land as a

jj means of acquïring urban area plr: land and greenways.
(d ) Aequire additional land for urban area parkp when possible .

11 (e) Kxpand extsting urban area parks when posstble.

(f) Develop urban area park sites more intensively.11 
(q ) Consider the feasibility of schpol-parks within the urban area to

sup p l em en t th e exi stt ng u rh an p a rk  a cr eag e .

11 (h) Develop an urban destgn plan to address public plazas and open
S p a c e s .

jj (i) Develop more >mnll parks (such as Colonial Park) within thiparea
.

(j) Redevelop Clanton Fark and Revolution Park and Golf Course.

(k) Existing urban area parks need to be redeaigned and/or redeveloped
w b en th e y no long er M e et th e n eed s o f th e e -- --m it i es ser ve d .

This w ill be determ ined thouqh periodig eva lu ations .

jj ADDITIONAL SPBCIAL FACILITIAS
Special F acilities sueh as zoos , arboretums . botan ical gardens ,

av iar ies ekc . are desirab le in u rban areas . Howev er . tbese fac ilities

sh ou ld b e p lnnn ed an d im p lem ent ed on a ease by ease b asis . It is also

reeommended that these facilities be undertaken jointly by publtc

and/or private sectors.11 
sasssways

The 1980 G reenw ay Master F lan sh ou ld be updated in ga lenda r year

jj 0TH1R RZCOMMRNDATIONS
It às underatood that apegàa l litu ationa , eoncerning park lan:

acquisttion, ean arise whtch have not been addressed in thts Plan. It11 will be important tQ assess situations on a case by ease basts. This
m ay include opportu nities to arqqire properties out ok sequence w ith

the prioritixed lists lthe lists are not set in concrete), or aequireI
- 24-

I



I

1 stes wute: are not ztsted :or acvztsttton
.  pro.  t za e so t tm e th tss

w ill be the case , and to prev en t p roperty f rom being lost to other

develoNents , *:.1: Farks Deparventa need the ability to resmndl quicxly should su
-  

c
.  

h 
.

op
.

p o 
.

r t=
.  

tt
-

te s arl. 
.

s e
.  

.  !:! or-ts sho-u-l-d concen 
.

t r a te o n

aeq u i sit ion and nlan d b an u ng n a s m en t ton eu b e tor e . c il' req u e s m
,

however , should f ollow the f irst top 20 project.s .1

I

I

I

1

1

I

I

I

l

I

I

I

I

I
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I
P R IO R IT IZK D RXC QM MR MD AT IQN S FOR  P AK K K , M A JO R PA C IL IT IBS AND Q P VN  SPA C ;

I
Followtng is a ltsttnq of the top 2: projects (land acquisitton and/or
development) as prioritized by the city/county Farks and Recreation
Depar ements , thetr Advtsory Com mittee s and th e p lann ing staff . In

addition , the second grouping of projects (following the top 20 ) ts
tn c lu de d ,

11 KFï: A - Aeqqisition
LR  - L ak e and R iv e r A c ce s s

cp . ca--vnity parkjj D - Development
DP - D tstr ic t Fa rk

x Rc - M eg a R e c r e a t l o n c e n t e r

11 PXBGC 5 XpdrYyxvaftezfxfYzffWcfouse (gxisting)
R  - R edev e lopm e n t

1
Acquiattion/

pnnl6ng Park/racility Type Jurisdiction Development1
1 . W a ter A c c es s L R C ou n ty  A

ô p e c i a lt y  P a r k  S i t e

(Jetton Road)I
2 . Highway 51 - West DP City/county A

Park Sttejj Hiqhway 51 - East DP City/county A
P ark S it e

Fou r M i le C reek

Park Stte DF Ctty A11 Zastuay Area Park DP City A
Site

Alh--nrle Road Park DP City A11 stv.
Soutb Meçklenburg DP Ctty/county h

Fark S ite

jj pxyaazosjss aoaa pavx azws sDP

3. Statesville Road Park CP City A/DI
4 . M a llard C re ek F a rk CP C ou n ty A

North Mecklenburg Pk. DP County h11 
5 . Catavba R iver Park CP County A

S tt .

I

I
- 2 6 -
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11 DP City R6
.  Freedom  Park

Clanton Fark/

Revolution park and11 Golf Course DF city R
Sugaw  Creek Park DP C ity A

Fark Road Fark DF City Ajl Pairviev Park Site DP City A
7 . Reedy Creek Park NP C ity A

jj Latta Flantation Pk. :P County A
8. Urban Area Parks : Destgnate an Acquisition/Development Fund .

11 9. Netghborhood Farks: Destgnate an Acquisikion/Development Pund.
1Q . M a l lar d C r eek P ark ep C ou n ty  D

11 11. North Hecklenburg Fk. DP County D
N orth Meck lenbqrq Pk . NRC County D

11 12. Acquire one of the following coqrses:
:astw ood Go lf c ou rse PGc C ity h

0ak Hills Golf Course PGc City Ajj Sharon Golf Course PGc City A
P aw tu c ke tt G o lf

c o u r se ;G c  c i t y  A

Destgnate an Acquisition Pund.I
l3 . H ornet 's Nest park Dp c ity A

Idlewild Road Park Dp county hjj Little Aock Road DP Ctty A
park Jïte

ste e le c re ek p ark Dp c ou n ty  A

11 Rolkilfaéver park
s tte DP County A

Randolph Road Park DP cfty D11 szt-
Fairv iev  Fark  Site DP C ity  D

Fout M ile Creek Park
S it e D P C ity  D

Highway 51 - West DP City/county D

P ark Site

Htghway 51 - East DP City/county D11 P*rX Site
S ou th Hec k le nbu rg

Park Sike DP City/county D

jj Xastway Area Park DP City Dsite
K ilborne Park DP C ity D

l lbem ar le Road P ark DF C ity D

s tte

14. Boyte/MeAlpine Park CP City/county DI
- 27-
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I
15 . Harrisburq Road Park CP C oun ty A

(non landf i1lj property to be
ua ed f or sec on d

le-hole golfj couse , mega ree-
rea t ion c en ter

etc . )

l :6 . Harrzsburg Road park cp counvy p
(C .T . Myers Golf Course ) (tncluding acttve

reereationalj yaciztues and
sec on d n ine h o le s

of g o lf c ovtr se on

i UX XX UG OX Y 1 l i i iF

17 . Harrtsburq Road Park MRC County Dl
za . ucp ow e zl park xp county a

4:.h wat..e presewe pp county Aj (southeaat of charzotte)
z9 . L ow e r s t e e z. c r e e x

1 c o : l Co o : ' *n *n p a r x Ds ; Cc : Z .t* ( A.
s i t e

Hozbrooks Fzytngj Ftezd op county w
zdlew tld Road park np county o

H oa e t 's p e st p ark p p c tty n

l 's l : kv z Re 0 l do e 'k * Rr ) a d Do ; Qc l *t ; Dp
p ark s tte

steeze creek park pp county n11 szt.
M at th ew s L and f i ll

Site DP County A/D

jj Sugaw creek Park DF City D
2Q . Lonq Creek Park S ite cp Coun ty â

I
Acquisition/

Fark Category Rnnktng Park/Faeility Jurisdiction Development11 
ite C oun ty DC o-- qn ity P ark s H IG H C a taw b a R iv e r P ark S

Long Creek Fark S tte County D

Hiqhway 521 Tmndfill Site County A/DI

I
- 2 8 -
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11 District Farks HIGH Back Creek Fark Site City A
UNCC Fark  County A

Mint Hill Park Site Counky A11 Berryhikt Fark Stte County h
bow er Stee le C reek  Park site C ounty D

C oq lw ood D :A rark Site Cou nty D

jj Busaeakc cpraemeuk Park stte City DCounty D
Roeky R iver Pazk Site Couhty D

Holbrooka Flying Field County D11 Mint Hikt Plrk Stte County D
Berryh ill Park S ite County D

I Lake and River HIGH Water Acçess Specialty County D
hcceas Fark Stte lletton Road)

pn-œey Creek rark County A/p11 (keased 1an4)
Rnmsey Creek Flrk County A/D

(adlacent land)jj Tm*e Wylte County A/D
copper Head Island County A/D

(McDowell Parkl

jj Water P@1l Refuge County A/DBerryhill Park site county D

I Recreatton Centers MEDIUH Hiqhway 16 (NW 1 Standard City D

Pacility (posskbly D1A)

jj South Merklenburg Mega City DCenter
U h cc * S t an da r d Pac i lity C ou n ty D

West Mecklenburq Hega City D11 Center (on rity-owned
land south of the airport)

M a tth ew s x re a - s tan da rd C ou n ty  D

jj FacilityLower Gteele Creek - County D
st an d ar d Far i l ity

l N atu re P reserves HEDIUM Latta P lanta tion Fark Cou nty D

R eedy  Creek  Park  C ity D

lj McDowell Park County D4th Fature Preserve County D

11 State Park MEDTUM Nortb Xecklenburg State A/:

11 Golf Courses LQW Mallard Creek Com-mity County DPark - lB-hole golf
C / u r s e .

I
- 29-
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11 Aequtre 150+ arrel north County A/D
ok the M cD ow e ll Fark

Kature Freserve aad11 develop an l8-hole golf
C o q r l e .

sb aron G olf c ou rse - city D

jl potenttal Par 3 course.Harrtsburg Road park - county D
develop a second 18-hole

11 Lonvlzcireclkvfll--n* mtty county D
Pazk - 18-bo 1* go lf cou rae .

Highway  521 lm n dfill stte county D

lj - develop ap la-hozeqolf courae (tf feastble).
wo rth Keek lenhurg state county D

jj Park - te-zE-hole qolfTourse.
Ma llard C reek Co-- anity  Counky D

Park - develop a second11 lawhole golf tourse.
Revolutton Golf Coqrse City D

- pot ent ta l F hr 3 coq r se .

l

l

1

l

I

I

1

I

l

I
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1 mxzx

11 Kxtsttng Publicly-owned Neighborhood Parks tn Cha-r-l-otte-Mecklenburg

This ltst does not tnclude those parks owned by any of the six towns.11 
N am e of Park Acreage

Abbott 5.8011 Alhomnrle (two gites) 18.13
A lexander 2 .46

Allen Hilla 10.52jj Anita Stroud 5.2:
A r ch da le 16 .60

B a x te r 5 .50

jj ssvtNdaazxzevootjze ,,3..6ss;
B r yan t 6 .60

Carmel Road 1;.0Q11 Cedarwood 8.60
cbar les âv enue : .65

Clemson Avenue 0.96jj jâcykykoslo-xn 11.4:3.07
c o lon àa l 2 .48

Cordelia a0.0Q11 Derita Creek 23.61
D ev on sh ire 1 .74

Double n>** (two sites ) 17.73
Za stov er 19 .48

Zdgehill 5 .5 1

Znderly (two sites ) 11.Q0

Firestone 18.9711 Ftrst Ward 2.80
F tv e P o int s 9 .18

Fourth ward 2.00jl Frawier 15.5:
F red A lexa nd er 6 .00

Gr ay son 12 .2:

11 lllllYlezleghts Z1*.)1
Ho skins 4 .47

Howie Acres 10.;e)j Tom Hunter 8.83
H un t ing tow n e Fa n -- 26 .33

Independence 23 .57

Martin Luther King 27.3511 Latta 31.32
Little Peoples Q .17

Hallard Creek Park 14.0Q11 Methodist Home 10.59
M idv ood 5 .9:

M o rq an 1 .94

I

I
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I Ni
n th street : .56

North Ch ar lotte 2 .58

11 COYZXRXZYYAWJV S4*.11
o lde providen ee 30 .00

pearl street 6.0011 pressley Road 6.00
proqress : .73

Thnmns nBusn Retd 2.:0jj sedgefield 4.69
sh x- eoc k 2 .10

shannon 7 .33

sheffield 7.8911 sixteenth Street Q.52
so lom on s : .66

southside 10.:0jj southwest 15.::
sprtngfield 11 .30

T r yon H i lls 1 .76

jj vTuaeskaasaxseesgee j1,6..,00,
v iewm ont 11 .:8

waddell 4.8311 west charlotte 3.20
w e s te r ly H i l ls 12 .4 2

wtlmore 1.sajj w
y

a

o

y t

vqm

a n

o u

d

: 
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,

3

,

11 Existing Publicly-owned Neiqhborhood School-parks tn charlotte-
Meck lenbu rg

jj AlH--nrle Road ZlementaryAlexander Graham Juntor High
A llenbrook Zlem entary

Bruns Avenue11 Collinswood llementary
D r ui d H i l ls Z lem en t ar y

Eastway Junior High11 Hawthorne Junior High
H i dden V a l ley Z lem en tar y

r.xvev tev  A lem entary

11 ldclllnKMtolfbk Jzunvlioorfuligoxb
N a t ion s Fo rd B lea en tar y

Newell Zlementary11 Northwest Area Center
F in ew ood i lem en t ary

Piney Grove Blem entary

jj mpmmoxosysosaosmyzoyoaupmxgs
sedgefield Xlem entary

spauqh Junior HighI

I



I

l staaounv slementary
S teele Creek Xlemen tary

T h om a sb o ro Z lem en u r y

T ryon H &lls l lementary
W e st Char lotte H iqh

-  
J .T . W illfam s Junior Hfgh

W kndsor Park E lementaa

Reço= en dations frtm  the 198 1 A rtion P 1an uhich have been a p lea ented

sin ee 198 1 .

o The Reedy C reek Natu re P resew e is being bui lt .

1 pew dtstrtct and netghborhood parks lzave been devezoped.o

o A co-.ntty park v1ll be built in the statesville Road Area.I
o Two reereation ren ters have been bu ilt .

jj o KuH mming pools have been improved.
o Stadium and Grady Cole Center have been upg raded .

11 o An on-going Parks Improvement Plan haa heen implemented.

o Unnecessary faciltties have been decommissioned.l
o The G reenw ay P rogram is adv anc inq .

jj o Dtehl Center has been 80% completed.
o A natator ium is ready for con struction in addàtion to 2 bigb

sehool pools.#
o $ bas been set astde for land acquïsition .

jj o ïork Road/Renaissance Community Park is a reality.
o H ar r tsbu rg G o lf C ou r se w t ll op en soon .

11 o Uaer Pees have been enacted.
o A design -bu ild eapab tlity has b een estab lished .

I

I

I

I
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l
ITEHS TO 3 : ADDRESSED IN FUTURZ ST UD IZS

11 Q The roles of each Parks Department.
o Con so lidatton of Departm ents ' functions .

o Putu re funding .

o Redeve lopm ent of ex iating parks .

o Time frame for propoaed projects.

11 * Phase 11 Farks Master Plan.
-  Is su e s w i l l in c lu d e th e fo llov ing :

-  

Departmental Roles.11 - Consolidation of Parks Departments.
-  P unding and Jo tat-v entu re Posstbtlities .

I

l

l

I

l

I

I

I
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I Narcb 3o
. 198 9

11 TO C. Don Steger
A sst . c tty M a n ag er

11 FRoH. Martin C. cramton, Jr.
p lann ing D krector

jj RE Statesvxlke Road Park - Botanxcal Garden component

11 aacxqroun-d

In 1986 the Ctty of charlotte purchased 306.0 acres off Statesville11 Road tn the Nevins/Dertta communities. The property (which ts
currently being ealled statesvtlle Road Park l is bexnq classtfied as a
com mun tty park under the parks stan dards sy stea  deve loped tn th e 1989

11 SadcftxtvYiztdxeYâsfffozrzMact'xvoeox=od piYaYsspt*vfexsacotfzvlfiftxdesW. zwhf DxozevfproovfadffxnoYgfzfxoxdz
tradtt tona l court , f ie ld , and p lan eq wxpm en t facx lxtxes , tbey can

contain specxalty facalataes taxlored to unœque communœty needs or sxte11 characterxstxcs.
c u r r e n t s t a tu s

11 Cxty departments are currently wn the process of selectxng a prxvate
fxrm to develop a master p lan for Statesv œlle Road Park a efore

xntervxews take place, œt wxll be xmportant to predetermxne what role11 the park wxll play xn the communaty
Attach ed xs a letter rece xv ed from the Char lotte Botan œca l Garden

jj Goexety cxtxng xnterest xn havxag a world-class botanxcal garden wtthxnthe park.

In order for the ctty to proceed wxth further design selectxon, a11 darertaon from caty councaz is needed xn regaxds to their xnterest xn
koc at œn g a B ot an xc a l G a rd en xn st at e sv x lle R o ad P ark .

I

I

I

I

I

I
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Narch 20, 1989I

l

Hr Marvln F Bqllups. Dlrector11 CZBIJVRLOU E charlotte packs and Recreatloo Department8cnTr (n/:L 
soo East 4t: street

C;JVTtE)EZV charlotte, North carollna 28202I s

jj Dear Mr. Blllups:
The Cbarlotte Botanlcal Garden Socpety (CBGS) would llke to formallze our

dlscusslons relatpve to the development of the Clty of Charlotte's Statesvqlle11 Road Park

He are pleased to learn that the Clty ls preparlng at thls tlme to make a flnaljj selectlon of an archltect to develop the Haster Plan for the Statesvllle Road
slte It ls our deslre to have the opportun pty to partlclpate throughout the

master plannlng processes for thls prolect . a s lt ys our bellef that the CBGS

can slgnlflcantiy contrlbute through our expertlse, comprehenslve knowledge11 of the slte, and vlslon for the future of a world-class botanlcal garden for
ou r c lty

11 ke want to emphasyze that we are very yexojlyvterdtaabotjrt ztheevaelxontalQnontcdolmndrtxsoRotybepeotliif
or thls tract of land w h lch ls so con

of faclllty we have dpscussed Sone of the snec lal features of the Statesvllle

jj Slte are
()) Rlcn, dlverse natlve florc -he UNCC floral survey confqrms that

the exlstlng natlve fiora ps some of tne rlcnest and most dqverse11 remalnlng ln Mecklenburg Councv

(2) Rare, unspo7led forest lanc Tne slte contalns a magnlflcant maturejj beecn grove, malestlc Qak trees, and exoulslce natlve doçwoods ln tne
200 +- acres ln tbe southerr sector

(3) Dlverse sources of water wlto natural sgrlngs. Streams and several oondsI
(4) Ease of access wpth publlc transportatlon Easy access to I77 and I85

clty bus servlce. znd a loczthon less than 10 mnnute: from UptownI
In addltlon to these physpca) attrybutes , we feel that a botanlcal garden
ln th:s locatlon 1S consTstent w 1th and an attrlbu te t? the C lty 's 2005

jj ?1;n.

I p o Box a:ags
c harloue N c

I .?o,,/zal7'sse6

I



l

1 As you are aware , the csGs has undertaken numerous commun ) ty progects
durl nç the past year ke

j ( : ) Fac: 1 1 ta ted the contrlbutyon of over S1 0.000 dol ) a rs-worth o.-labor 
. 
serv lces and pl ant mater) al s to the ''Park on the Square prozect

( 2) Provyded 1 eadershl p , expertl se , and vol unteers to ass 1 st1 ''s1 oom), ' cba rp otte ' 88 '

(3 ) Morked on the Bond Campalgn com) ttee for the passage of theI November bond referendum

(4) Entered our f 1 rst garden l n the Chacl otte ''Spr) ng Show' whlch wonj F1 rst place/Best zf Show.
(5) conducted educatlonal semp nars on qardenl ng and hort) cu1 ture

I 7. : e r e , s s t r o n ,.) , b r o a
tj 

d
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w

s e
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j, a

s u

v e

p p o
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r  

c
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f
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o

v o
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yj 

e s

f- o
t a

,- o

b 

al y s eh o? rjn j ,. as e mb De l 't 9s 1 k 'r ol m 9 ' f' d e 9) n charl otte and to

the charlotte Parks âdv3sory Comq ttee , the Derpta-statesvhl le Roadj comun) ty Organlzatpcln, the Nevln Homeowner ' S Assoclatlon , t>e charlotte
Councl 1 of Garden C1 ubs

1 X l u l a'- et 7 o; l l 0) , '- l Cn ed u' Vs t' ''r 9, a : '', t ba L'n ) ' ic os tc ) oc c as t e? ? Dc o'- mt m uf nr Q, C't , et hs e b TD j ) sl C Ds ul pt Up of Br l 'e
has been an outgrowth of ou r grassroots ef fo rcs to bu3 1 d a botanlca)

garden for al 1 or the cl t: zens of our c 1 t
.y

Mh 1 1 e tnere are cl ear econom l c benef 1 27 to a '-azo r attractlon sucn as
a bota n 1 ca 1 ga rder s we f ee 1 cev--a : n tha c w l t'- tnough tf u 1 a nd crea t 1 ve

j o ) a n c ) n ç t n 1 s f a c 7 1 1 t y w ) 1 g 1 v e a n e w d 1 'n e n s 1 o n. j '; p b, e ay un t yr jy. z ey- d; uo tt ''t t, 7 Q nand cecreatpon , f urther enhancl rc tne oual : c o

pe 1 ock f orwa rd to work 1 nç w') tn you , your co' e eagues . and tbe c 7 tI 7 eauersh,p on tnhs very ômooctanc nrczecc

Sqncerel) .I

I Jn : ' 7 Xo ep m' de n t c k, a : r
r arlo tte Botac,cap G acden soc le cy

I encposures

I

I

I

I
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l FY90
- 9 1 O p er at in g B u d ge t S t a tu s R ep o rt

(General Fund On ly )

l

The following information was compiled tn response to Council'sl request at the 1989 planning retreat for a status report on the
b ud g e t p ro c e s s cl o se r t o th e t im e o f th e M an ag e r 's R e comm en d ed
B u d g e t p re sen ta t ton . Th is in fo rm a t ion ts st il l p r e l im in a ry

j from the Budget and Evaluation Offïce. The Cïty Mana-ger has nottade final decisiohs on manY of the issues presented tn this
p ap e r .

l Councïl ks asked to review and coament on this report.
P ar t tc u l ar at te n t ion sh o u ld  b e g iv en  t o th e in te rn a l p o l ic te s

and guidelines being used to make the final recommendations.I

l

l

I

I

I

l

l

I

l

I

I 1

I
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1 l Fund RevenuesFY90-91 Genera

I

Revtsedj 2Y:9 EY90 > FY91 1
P r o p e r ty  T a x  9 6 .1 9 9 .5 3 .5 1 04 .1 4 .6

1 1% Sales Tax 22.3 22.9 2.7 24.5 7.0
U t il ity  F r an ch tse 13 .5 13 .6 .7 13 .9 2 .2

I Intangibles 5
.
5 5 .8 5 .5 6 .3 8 .6

j other Revenues 24.3 25.0 2.9 - 26.1 4.4
Total $161 .7 $166 .8 +3 .2 $174 .9 +4 .9

I

I

o Property Tax growth 3.5%I
-  Estim ate is $1 m illion less than January retreat

estimate.I
-  Imp ac t ed  b y  lo ss o f h ou seh o ld p e r son al p r op er ty

v a l u e an d b u s in e s s ln v en to ry  v a lu e s .

l - As adminlstrative policy, County Tax Administrator
e s t tm a t e s a s s e s s e d v a l u e .

l o Actual Utility Franchlse collection for 1Y89 is $13.5
m illlon or $1 .6 m illion less th an FY89 budget ; grow th for

j ErlgspBeacntdyvjYzgsl. are prolected at Iess than 1A and 2%

l o All other estïmates remaïned unehanged from retreat
e st im a t e s .

l

l

I 2

I
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j FY90 Projected Revenues

I

I propeay Tox

I

l 6ox

I

I

I 1 5%

14% A1l otherI
8%

l S
lles Tcx Intcngibles Tcx 3%

j Utility Frcnchise Tux

I

I
o S al e s an d in t an g ib l e s t ax e s ar e a l lo c at ed b a sed on C ity /

County tax distribution formula.I

o County tax increase in FY89 will reduce City sales taxj and intanqibles tax.

o Proportion of Property Tax to all revenues has increased1 slightly from 58.2% in FY87 to a projected 59.7% in FY90.

I 3

I
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j General Fund Benchmark/No Tax Increase Polictes

I evgc

Bxpenditure Revisedj Benchmark Revenues Difference

FY89 Budget $159.9 m $161.7 m $ 1.8 m1 
FY90 HGrow th '' 9 .6 5 .1 (4 .5 )

Total $169.5 m $166.8 m $42.7)mI

I

I

o #S TAX INCREASB policy is in effectI
o Rev enu es are p ro jected to b e $2 .7 m illion le ss th an

j benchmark

o Benchmark is based on 6* growth:l
-  4 1/2% in flatïon

j - 1 1/2% population growth

o genchaark would requïre 1 1/2 cent tax ïncreasel

I

I

I

l

I ,

I
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j FY90 Current Level Projected Expenditures

Public ScfetyI

I
42S

I

I

Communityl 22x
Services Adm inistrotion 7%

I 11X
15%  s uppod  3%

I

j Non-Depodmentols
Tronsportction &  C lP

l

êubltc safety - Police, Fire, Antmal ControlI
c omm un ity  se rv tc e - San it at io n , B u lK y  T r ash , Com m u n ity

Tm p r ov em en t , P ark s , M ïn t M u se ua ,

l Neighborhood Centers, CommunityRelations, Water/sewer Collecttons

j Transportation & CIP - DOT, Bnqineertng, Plannlng,tsrtursesetsyMgsaisnys-gtenanre, street Cleaning, S
N on -D ep a rt m en t a l s - C o n t r ib u t io n s t o o th e r F un d s , C u l tu r a l ,

l County-shared Programs. Does Notinclude employee fringe benefits

j support - CMGC, Radio, Equipment Services,central Sarvices, General Servlces
Adm in istration - M ayor/council , M anager , A ttorney , C lerk ,

l Budget, Finance, Personnel. Purchasing,PS&I
,  

E e o n o m i c D e v e lo p m en t

l ,

I
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j General Fund Expenditures - Current Level Guidelines

j 1 . SL ai sm ai rt j; SG j yjo y st h r J qn u Oe j j! j 2 ) vi D C$ :j Cc O ss ts ZS z ty oo n L. e S S T h a n 3 % ; r e d u c e
-  

No increase in most llne itemsl - No increase in overtime hours
-  N o in c r e a se in d e p ar tm en t a l sup p l i e s

1 2 . Landf tll Fees
-  

Increased by $850 , 000I

3. Pay Plan1 
I n e r e a s e b a s e d  on  m a r k e t  r e s e ar ch  t o b r in g 9 4 %  o f

1ob classes into competitive range for local market .

cost: $4.3 million in General FundI

4. Employee Insurancel
-  4 4 %  in c r e a s e in  em p l o y e e m e d i c a l i n su r a n c e -

$ 1 .9 m il l lon in G en e r al Fun d

1 - No rate increase for life insurance or disability
in su r an c e

j - 3% rate increase for dental insurance
-  A c t u a r i a l s t u d y  o f fu n d e d  r e s e rv e s c o n d u c t e d ;

j eoxuceassonrez-steysfveessaWsiszsz X2 Qsfd to Offset increase

1 5. General Insurance
-  A c t u a r i a l s tu d y  o f fu n d e d  r e s e r v e s c o n d u c t e d ;

j gexuacrespsaysreasuejvses W11l bo Qsod EO Offset subsequent

l 6. Non-Departmentals
-  

The proposed budget includes nE increase in outsidej contracts or the current request, whichever is
low er (listed b elow ). It is proposed th at outside
c o n t r a c t s b e p h a s e d o u t o v e r  a th r e e -y e a r p e r i o d

reducing by one-third in FY91, one-third in FY92 andl pE funding in FY93. It is further recommended that

l s

I



I

j council set astde $200,000 as seed money for neworganizations with a three
- y e ar fu n d in g l im i t to

e s t ab l ish th e ir p ro g r am s an d se cu r e p e rm an e n t

j financing from other sources.
Fe st tv al In Th e Park $ 23 ,560

YwCA scattered sites 36,5421 crtsis Fuel Assistance 49,680
c ar o l in a s c a r ro u se l 5 ,0 00

Youth Involvement council 45,0001 
S

Y

o

i

u

s t

s

c

in

f

g

c

a

i

u

t

t

i

h

e

o

s

r i ty  c r im e 

2 6 '3 2 0

P r e v en t ï o n  P r o g r am 1 13 ,4 9 1

Economic Development Marketing 120,0001 senior center 15,000
v ic t im 's A s s i s t an c e 1 6 8 ,3 5 0

j $598,443

I

l

I

l

I

I

I

l

I

I
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j Strategies for Current Year Savings

I
1 . 8 c 0 M e g aH e r t z

l - Fund capital outlay purchases for Police/Fire
r a d io c om m u n ic at io n s fr om c u rr en t y e a r r ev en u e s .

1 2. Recycling
-  

Place order for recycling trucks to be ready for1 implementation date from current year revenues.

I

I

l

I

l

I

I

I

l

I

l

I 8
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j General Fund - service Level Change Review

1

l FY90-91
s er v ïc e L êv ê l Ch an gê s - R eq u e s têd

$17.0 millionI

I
Se rv ic e L ev e l Ch an g e s R ev iew e d

Trying to Fundj $2.1 Million

I
E e r v ic e L e v e l Ch an g e s

To Be Fundedjj $a.c Million

I

l

I
1 . E ach serv ic e lev e l ch an g e i s r ev i ew ed w ith th e fo l low tn g

questions in mind:I
-  D o e s th e serv ice lev e l ch an ge ad d r e s s th e p rob lem ?

j - Is this solution the most cost effective solutionpossible?
-  

Are there alternative solutions?l
-  W h a t w 1l l b e th e lm p ac t i f th e se rv ic e l ev e l ch an g e

i s n o t ap p r o v e d ?

I

l
9

I
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j service Level Changes are:
1 . N o t R e v i ew e d  B e c a u s e :

1 - Reviewed in Past and Turned Down
-  

Alternative Solutions PossibleI
-  D ep ar tm en t r an k ed a s low  p r io r i ty

j - currently meeting objectives

I
2 . T o B e R ev i ew e d , B e c a u s e :

j - Cost effective solution based on preltminarycost/beneftt analysis
-  

Department identified internal trade-off for11 requested service level change
-  

Driven by workload increases; objecttves NOTj beinç met
-  W i ll r e s u lt àn p r o d u c t tv tty  im p r ov em en t

1 - Community expressed interest
-  

Department ranked as htgh priorityI

1 3. To Be Recommended, Because)
-  

Public Safety issue for community and employeesI
-  O p e n  n e w  f a c i l l t i e s

j - tdsdsrulss PDOXZZK iD direct Service delivery
-  

Meets legal mandateI
-  N i l l g en e r a t e o f f s e t t ih q r e v e n u e

I

I 10

I
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j Reductions/cost Savinqs

11 In order to fund any service level changes, direct dollar
s av in g s m u s t b e fou n d in cu r r en t l ev e l b u d g et s .

l Guidelines were followed to identify these reductions:
-  

Proposed reduction is duplicated elsewhere withinj City services
-  P ro p o s ed r ed u c t io n r ec om m en d e d in p r o d u c t iv ity

or other studyI
-  Po s it io n h a s b e en v a c an t fo r ex t en d e d p e r to d

j - Department identifted service as a 'Iquality of ltfe''service ZE ranked service as low priority to mission
o f d ep ar tm en t

I

l

I

l

I

I

1

I

I
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I FY90 Budget status summary

1 Revenue $166
. 8 m ill ton

Reserve Drawdownl Employee Insurance 1.0 Mlllion
G en e r a l In su r an ce l .0

j Total $168.8 million

1 Bxpenditures

current Programs $168.6 millionj New/Expanded Programs
M u s t F u n d 3 .0

T r y in g T o F u n d  2 .l

Program Reduction (1.1)l
$172 .6 m illion

I
D ifference ($1 .7 - $3 .8 m illton )

I

1 . current services are correct; Council ltsts f rom retreatl did not identif y reducttons .

j 2 . j nu c j ex aj
.  

S

s  l l n ZgO rs e Drevl c Pe j 0.  

C Z' O  S W  i à à r e q u i r e O f f s e t t i n q d e c r e a s e s

I 3 . Formal Budget Recommendatton in May w1l1 tnclude program
B u d g e t s f o r C ou n c i l to r e v iew .

1

I

1

l

11 Ic

l
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j j sh se a s: o: sl .1 so wu si n j yj l ci as ut gs o ra 1: al g y e r vv oi c se . L se UV zl az e aC h; 2 Z1 UC ee eS a S vllbo K si at t 2p ud rj ab Ye a ;
N o t T o B e F un d ed ; an d  R ed u c t io n s T o B e M ad e .

I Note : costs are zero when revenues or expenditure reductions
o f f set th e co s t .

I 1
. s erv ic e L ev e l Ch an g e s T o B e Fun d ed

11 Department/
D i v t s io n se rv i c e L ev e l In c e a s e C o s t

l Poltce Add 22 Officers in FY90 and $ 695,45837 in FY91 for workload 1
, 1 7 4 ,5 0 8

j AsdudystsWsozgoaftfzoicuesrs iD Felony 77,600

Add Assets Forfeiture Specialist 23,000l in Vice and Narcotics
A d d  f iv e R ad io  D i sp at ch e r s tn  9 : ,562

j both years 97,470

11 operations Provide start-up costs for yard 986,572
w a st e re cy c l in g /m u l ch p ro g r am ; 50 8 ,4 27

add posittons in FY911 i
t i on s 3 ô Q ,Q û Qc on v e r t  2 7 t em p o r ar y  p o s

in s an it a t io n fo r t r a sh

collection to permanentI
c on v e rt tw o t em p o r ary B u lky 29 ,4 2 0

Trash Crews to permanent crewsI

Equipment Implement expanded preventive 100,0001 Servtces maintenance program

I Gene r a l s e rv ic e s A d d T e l ep h o n e Sy st em A n a ly s t 0

A dm in is tr a t ion an d T e l ep h o n e T e ch n ic ian

l

I

11 la

l
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j 1. Service Level Changes To Be Funded (Continued)
Dep artment/

Division Service Level Increase Costl
F ïr e A d d tw o p erm an en t p ar t - t im e $ 20 ,0 88

telecommunicatorsI

j Esmrpa 1.j. ou yl u Ign t & Ao dn d-vRu kkg .âa no s S ev rr Va t Cu k u Xg B Bp ir So tg ) Dal f Q 2 Q

Add Hlman Servlce Assistant to 0I supervise and coordtnate summer
p r o g r ax

I
Parks Open York Road/Ren aissance 59 ,165

Athletic Complexl
A d d  s ix  P a r k R an q e r s 1 0 6 ,3 5 2

5 3 ,17 6

A d d o n e d i sp a t ch e r fo r P ar k R an ge r s 13 ,98 5

Add maintenance crews for 194,1501 York Road/Renalssance Park

Add maintenance crews at Reedy 53,925jj Creek Park
A d d m a in t en an c e W o rk e r s fo r n eW  88 ,3 6 1

j ryaiuqhatsc-oapfe-WadYarKeadsiDteDYDce *Dd

Add crew for water system 82,84411 matntenance in parks
A d d  sap l in g m a in t e n an c e c r ew  8 9 ,8 5 7

Engineering Add Real Estate Technlcians to 0l provide technical research
c ap ab il lt te s

jj Add Civil Engineer and Contraet 0Esttmator for preparation of
p r o f e s s io n a l an d  c o n s t r u c t io n

contracts.l
sub -T otal $3 ,0 19 ,337

I 14
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j 2. Service Level Changes Trying To Eund
Dep artment/

Division service Level Increase Costl
Op erations Fund innovative methods for $ 100 ,000

a ''Cleaner City'' programl

jj Personnel Add resources for training 40,000

I Parks Increase hours at York Road/ 13,927R
en a i s s an c e T en n i s C o m p l ex

j Upgrade ROW mowing and.. inter- 767,981section maintenance ('rcleaner
City f' Program )

I

General ser./ Add mechanic for ROW mowtng 21,265jj Equipment Ser. program
A d d  F l e e t M an a g e r p o s it io n  2 7 3 8 0#

1 Add Asslstant Superintendent for 31,762
T e ch n i c a l s e rv i c e s ln Eq u ip m e n t

Servicesl
R ep l ac e o r en b an ca a u t om a t e d 2 0 0 ,0 0 0

fl ee t m an ag em en t sy s t em

I

PS&I Implement Print Shop Five-Year 011 Plan to produce 90< o
jy

f C t ty

print job s ''in-house

I
M IS Pu r ch a s e m a in f r am e te rm in a l 6 5 ,3 54

devicesI
P u rch a se h ardw a re an d so ftw ar e 2 0 ,2 5 0
up gr ad e s fo r ex ist in g p e r so n a l

jj computers
Pu r ch a s e ad d it io n al m i c r o c om p u t er s 2 3 0 ,50 0

l Purchase special application 23,100
s o f tw a r e

I ,,

I
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l 2. service Level changes Trying To Fund (Continued)

1 DolpvljlKolKt/ service Level Increase cost

Mzs (continued) continue purchase of mainframe $ 24,360l software

11 Engtneering continue development of 60.000
G eo g r ap h ic zn fo rm at io n

system (Gzs)I
A d d  A c cou n t a n t to a s s i st in 0

maintenance of 1ob costlngj system and CIP cost estimates

j Finance Develop automated accounts 90,000receivable systems for Finance
an d A irp o rt

#
F ir e A d d  au to M e ch an l c fo r f tr e 2 1 .2 74

j apparatus maintenance
C o n t in u e im p l em en t a t io n o f F ir e 1 3 4 ,3 3 1

Information Rapid Bxchangel

j Mayor/councll Add Administrative Secretary 20,000

I Non-Departmental Provide special, intenstve 250,000
s e r v ic e s in  t a r g e t n e i g h b o r -

hoods (Belmont Task Force)I
sub -T o t a l $ 2 ,14 1 ,4 84

I

l
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j 3. service Level Changes NOT To Be Funded

Department/j Division service Level Increase Cost
commun tty Add comm un tty Imp rov em en t $ 27 ,571

Improvement Inspector for Abandonedj vehïcle ordïnanee Enforcement

11 Police Add three Youth Investigators 116,790

Add three school Resource 142,728I Officers

Add one officer for Recruitment 26,1301 
A dd  f iv e o f f tc e r s to F e l on y 19 3 ,8 5 0

In v e s t i g a t io n s

11 Make ftve temporary Dispatchers 96,920
p e r m a n e n t

jj Add six Dispatchers, ftve 269,033Records clerks
, o n e c r tm e

A n a l y s t , a n d  o n e p o l i c e

jj Investtgattve Techntctan

11 Personnel Add part-time Personnel Asststant 14,624for employee relation proqram

1 Xedmdplpodyfebe-tmiexdflccallefsiecrEvlicfeosr 8'940

I
E n g in e e r i n g A d d  a D r a f t in g T e ch n i c l an t o 0

su r v ey  D iv i s i o n

1 xaa xamtntstrattve ovvicer c
f o r C o n t r ac t s D lv t s io n

l Add Civll Bngineer III f or 0
adm in istration o f p roject

management1 
a d  c o n st ru c t to n zn sp e c to r oA

in  C o n t r a c t s D iv i s i o n

I
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j 3. service Level Changes NOT To Be Funded (Contlnued)

1 DD111fs1xolKv? service Level Increase cost

Transportation Add clerical for Electronic $ 21,012j systems, and plannlng
In c r e a s e p e rm a n e n t p a r t - t im e 4 ,2 1 2

jj Traffic counter to full-time
A d d c e l lu l ar t e l ep h o n e s 17 ,6 0 0

I Add Uptown radïo informatton 17,041
s t a t i o n

j Mint Museum Add Painter and clerical 26,931assïstance

I
P ar k s A d d  c l er lc a l a s s i st an c e fo r 3 6 ,3 6 0

Recreation and Park Operationsl
A d d R e se rv at 1o n 1s t 13 ,20 8

Make temporary grounds 1:,4621 maintenance crew permanent

Add CIP Coordinator 25,336I
A d d In t ern s fo r t r ee c en su s 29 ,19 7
an d  h o r t i cu l t u r e p r o g r am

1 Expand street tree program 300,000

staff Reedy Creek Nature Center 90,115I
contract large paint jobs 125 ,000

I
G e n e r a l s e r . Sep a r a t e T e le co m m u n tc at to n s 4 9 ,1 90

and Energy as two dtvisionsl
A d d  A s s is t a n t D i r e c t o r p o s i t l o n 5 1 ,2 5 5

j Add Adminlstrative Officer 27,421
A d d  c l e r i c a l s u p p o r t fo r F l e e t 1 6 ,8 4 3

ManagerI

I 18
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j 3 . service Level Changes NOT To Be Funded ( Continued)

1 Dslpvlrstzmoennt/ servzce Levez zncrease cost

General Add aeinistratïve support for $ 22 ,406l servtces cable w
( continued )

Add Telephone system supervisor 39 , 381j and Telephone Technician
A d d A u t o P a r t s T e c h n i c i an  1 5 , 8 54

l Add Auto Mechanic f or Row mowtng 21, 265

Add Electronic Technician III 26 ,4801 
d d  E l e c t r o n z c s v e c h n ic t an f o r 2 1 , a s ox

p h o n e s y s t e m a n d  m i c r ow av e

matntenanceI
A d d A d m in i s t r a t iv e O f f ic e r a n d  4 3 ,3 7 0

Maintenance Mechanic toj coordinate events at CMGC
A d d  c l e r ic a l s u p p o r t fo r C M G C 14 ,9 8 9

j Operations
A d d S t o r e k e ep e r fo r in v en t o r y  1 5 ,6 14

controlI
Ex p a n d  r o o f m a in t e n an c e p r o g r a m 3 3 ,4 8 4

j EpxproganrdascMGc Building Maintenance 50,095

I
P l an n in g A d d P l ann e r I fo r A r t P ro gr am  2 5 ,7 50

I
c i ty  C l e r k M a k e p e rm an e n t p a r t - t im e O f f ic e 5 ,0 4 9

Assistant full-timeI

j Attorney Add Attorney for code enforcement 27,834

I
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l 3. service Level Changes NOT To Be Funded (Continued)

Department/j Dtvlsion Service Level. Increase Cost

Purchasing Add clerical support $ 20,711I
A d d l ab o r e r in w ar eh o u s e 14 ,1 57

I
C o mm un i ty  In c r e a s e G e n e r al F u n d sup p o r t 1 97 ,0 8 5

Development by value of increased tax basel generated by Community Develop-
m en t r eh ab i l i t at io n lo an s

I
Fire Add clerical assistance for $ 18 ,304

Auto Maintenance Shop,1 Arson Investigations, and
A dm in i st r at io n

l Make part-time Equipment 5,926T
e c h n i c i an  fu l l - t i m e

j Add an Auto Mechanïc 19,504
A d d  F i r e f i g h t e r E n g in e e r a n d  6 9 ,7 0 8

captatn for trainingI
A d d F i re In sp e c to r fo r e du c a t io n 3 4 ,4 4 7

program1 
A d d F ire P l an s E x am in er p o s it io n 3 6 ,6 5 1

Lease new pagers 7,200I

j MIs Over the Counter Payment system 90,240
Sy s t e m , P r o g r a m m e r an d Su p p o r t 9 5 ,0 2 0

staffI
M a in fr am e eq u ip m en t fo r Po l i c e 24 ,15 9

Dàatrict officersI
P r o p e r t y  A p p r a i s a l Sy s t e m  9 7 ,8 9 6

1 Sub-Total $2,860,098

I 20
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j 4. Reducttons/cost savtngs

1 DolpvlrslllDt/ Reductzon/Revenue source llvveinncuse?

Ftnance Elimtnate Nattonal Development $ 52,:0cl counctl contract

1 Antmal control Elimtnate ntght shift patrol 50
, : 0 0

I
< O p e r a t i o n s C h a r g e u s e r f e e fo r L i t t e r 4 0

, 0 0 0

CritterI

Bngineering Eliminate summer interns 28,000I

l Police Bliminate PAL program 172,168

Delete vacant clerical position 17,772j in Planning
T r an s fe r P o s i t iv e Id en t i f tc at io n 18 0 ,6 64

to CountyI D
e l e t e s ix R e eo rd s C le r k s a ft e r 9 5 ,7 54

County opens tntake centerI

Parks Contract mowing of vacant City 14,000I property

Delete vacant Administrative 25,000j Officer positton
D e l e t e v a c an t T o u rn am en t 2 5 ,0 0 0

Specialist positionI
C o n t r a c t o u t C I P w o r k 1 1 5 ,0 0 0

j Maintain street Tree Planting 45,000through Capital projects 50
, 6 0 0

1 General Bliminate PTI contract 14,500
S e rv i c e s

I
2 1

I
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1 4. Reductions/cost Savings (Conttnued)

j Department/ Savings/Division Reduction/Revenue Eource Revenue

Fire Reduce two Firefighter $ 50,4091 positions over minimum
m an n in g l e v e l

j Delete fourth grade Fire 41,409Preventive Educati
on Program /

sub s t itu te C ity  p r o d u c ed

I vtdeo

1 Non-Departmental Eliminate Federal Programs 1.5 , 000
R e p r e s e n t a t l v e c o n t r a c t

j Ea sl ia Kr ai 1: ; tr eo g Pr l Pm Z O Y e e * *' f e t Y 8 5 ' 0 0 0

1 Total $1, o66 , 676

I

I

I

I

I

I

I

I

I 22

I



I

I

I

I

j .

I

I

I

j FY90-94 CApjjjy (Mjj/jjI:NT PROGRAMU

I

I

I

I

I

I

I

I

I
23

I



l

j FY90-94 Capltal Budget: Significant Changesfrom Current Year

1 1. The following capital projects will require supplemental
ap p r op r t at io n s :

j AdditionalF
u n d s

Project Description Required1 
Park Ro ad A lar ge und ercu t p rob lem , $2 ,000 ,000

re al i gn m e n t i .e . , b u r ie d

construction materials, has1 been discovered which will
re q u tr e r em ov a l o f th e

matertal and new fill.j T
z

h

s

e

j

c

a

u

.

r

s

r

s

e n

z

t

z y
p
y

r

o

o

u

j
.

e c t b u d g e t

Westinghouse Coordination wtth the Etate on 5,000,0001 Boulevard the Outer Belt construction
Extension h as caused th is p roject to b e

accelerated. Addittonalj funding will be transferred
f r o m  s t a t e R o a d P a r t i c ip a t io n

an d  Pu b l i c - e r iv a t e L e v e r a g tn g .

1 Relocation of The original cost estimate for 700,000
Fire Station the project ($2 .3 million ) was

No. 1 understated and has been affectedj by the level of construction
a c t iv i t y .

I

2. The following capital projects are new to the Capitall Budget:

j AdditionalFunds
Project Description Required

1 Animal Shelter Additional kennel and office $ 750,000
Expansion space are needed to accommodate (estim ate )

divtsion operations.1 
iOn 7 50 ,0 0 0U n d e r g r o un d N ew  E n v iro nm en t al P ro t e c t

storage Agency regu lations requ ire (estim ate )

Tanks testing and remedial work to1 leakinq tanks.

l 24
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j Addttional
F u n d s

Project Descrtption Required1 
800 M H Z Rad io A new Pub lic Sa fety rad io $ 2 ,534 ,000
sy s t em  r a n g e i s n e c e s s a r y  t o r e l i e v e

overcrowding and ensure1 adequate communication.
Y o r k R o ad  Fu r th e r r em ed i a l w o r k w il l b e 25 0

,

000j Methane Gas required to contain gas.
E xp an s io n t o A rch it e c tu r a l f irm s h av e b e en N o e st im a t e

LaW Enforcement hired to conduct space needs at this timel and Police and studles for b0th facilities.
F ir e A c ad em y P r e l lm in a ry  in fo rm a t ion

indicates that b0th facilitiesj need additional space.
R igh t - o f -W ay  A m en dm en t to th e su b d lv l s io n N o t k n ow n

Protection and Zoning Ordinances have1 affected right-of-way
d ed ï c a tï on s .

I 3
.  Th e fo llow in g p ro jects h av e b een iden t ified as a h igh

priority need but no funding sources are avatlable:I
Pro ject Co st

1 Convention Center Not Known

Ereedom Park Reconstructlon 1Q,5Q0#0Q01 
P ar k L an d A c q u i s it io n 2 7 ,0 00 ,0 00

I

I

I

I

I

l
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DAT E April 6 , 1989

T0 Car la E . Dupuy , Chairman

Board of County Commzssioners

FROH Pat Sh arkey

City Clerk

SUBJECT . Flnanczal Support For Dlstrzct Attorney

At the Czt y Manager 's request , I have been as ked to Inform you t hat at Its

w or kshop eonday , Apr tt 3 , l9B9 , t he Char lott e C lt y Coun cll adopt ed the

following proposals .

1 . Support the County 's motzon asklng the Genera l Assembly to provide

mor e funds .

2 . Support the County 's request to be allowed to spend County dollars

cc : Gerald G . Fox

0 . Hendell %hite

O fflce of the C lty C lerk 600 E ast Fourth Street C harlotte N C 28202-2857 704/336-2247
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1

Con sider th e C ou ntg  Com mission ls re
-

m uest that the City C ouno il approve

addi tiona l support for the D istrict A ttorney .

The three p ropo sa ls the C àty  rou ld approve are l

1 . Suppor t the C ounty 's m otion aakinq the General A ssem bly to p rov ide

m o re fu n d s .

2 . Suppor t the County 's request to be a llcwed to sp end coqnty dollara .

3 . A dop t a reao lution seek ing Generaà A ssem bly appxoval for the eity

t o sp en d  tax  an d  n on -t ûx  do t lar s f o r th e  D i st r i c t h tt or n ey .

Attached is inform atton vhieh wa s prepared for the County

Coa misaipners ' m eeting this morning .

A tt ac hm en t

A /4- e '

-  V  / .--s. - zw xpzzv z,..z- /

f- /f

# . ., z, .s- v .,-gu zs.H
# - K ,
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M EC K LEN BU R O  C O U N T Y

O fhce of the C ounty A ttornev

M  e  M  O  1k A  N  D  5  M

m : G erazd G . Fœ , County  l* nager

F'% : Sandra T . Blsanar , M sc zate Cotm ty Attorney

DA'PS : M nm h 31 , 1989

JP2: Cr unty and Caty Fm ancza.l Supm zt for Dlsu a c't Attorney

n zrsuant to lxkr conversata , I have pre>  tlu s Y e.rd a xten for
comsxderataon W  the M ard at xka Apn l 3: 1989 rx etang.

A t the rv est of Senator Jazn Rachaw !mrm  and Rep resentatw e John o ugh lin , T

prep are  for thel.r cm w em ence an aw ropn ataona b vll wlu .ch m zld u rrrm qe the

Su te ' s appm pn ataon to the Distn ct A ttorney ' s Offzce an the 26th Judaczai
Dzstn crt tyleckienb tzrg Cm ntyl a.n oreer to M a - ss stxaffang ne s . Atea ched xs '

a copy o f the  btll that lttz off Ice prepare e along w ith 1:-s sav r ea ng
nm forau tar n whach waz prm de  to Jle  by Pe ter Gilch rlsk . n m d lng for stn ffang

of the Dxstrzc't Attorney' s Offzce Is G clusw ely a State resp artsxbxkm , and
absent a cl'tange an the law , the Cotm t'y dœ s not laave the st.atnztory auo orm
to appropn ate Cœ nty f7= 8= for thas purm se. Hv ftzlly, the Cem e-ral M se k '
< 11 M fill zts z'esw mszbïlit'y ard  prm de the Dzstn trt Attorney ' s Office
va th  Fu nam to  sta ff and o- ate lu s o f fzce at a leve l to r- t current < rk

d- na q.

In  the evem t the Ce ne'ral M se ly dœ s not nkake surh an atzprom ataon , the
Cotm ty  < 11 1x  wlthout stlffacac t legH  authorœty to assls't. M though I have

not sw cxf xcally ze s-- Ye  tin .s m zn t e 1 Y laeve th at the Ctty d> s not

m ssess safflcxemt 1+  authon t'y to appm praate FIIM A for the sG ffang and

o- ataorus of the Das tn lzt M to> y ' s O ffxce .

I do not lxtxm x't to M am ms l.n tba.s lt- rntvhm t the m lacy r= flcatlons pro or
cxm  of - 1- %  a state resw msab xlm  vzth 1%  an m m atacm s . I =
sanply br-  ehu  matter to m ûr attenu on =  the eve t tM t the CCRm W
o hes to nhem 'n such authon ty so tlhat It =  le  done u tlum  the m 'rrmnt

lcx aslatxve dead l- .

M  you kzw r the = =  for address-  the Distn ct Attcraey 'a s'eaffazxg needs

va s precxpxtaeM  by the fm laœ' s of the e ican IM iV= IW  M m m :: the fanal
c'or  of whach was aa e vAu e pa tl:as * . I laave attache  em x rp ts frœ t G LS

re, 7%  whach xdem tz.fy as the nte  one nee  of =  c lm 4nnl austac'e systm

adctitaozual staffe  for =  D= tn c* Attorney in order to keep > ce with the
present vol>  are  rate of ancrea se in  casele . M cordim  to the rem rt , our

6Q0 E as: Fourth Strett * P O  B ox 3:787 * C h arlotte, N ortb C arolzla 2.8:3 l * (7041 336-24 72
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Dzstrlct Attorney Is aasignv  W  statute rlanet- n asslstant m sltœons. He has
rwxrvu ve  rr  sta ffan g anc eases snm ce 1979 desplte the fac't tlzat c'razx  hu

n sem  72% p nr'rNnrd lm  to the rem z't . 'lh e rem r t Is very ccr p l4nw nt.ary of the
rru luag- nt by Dlstn rt A ttorney Peter G tlchn st o f has of fzœ , and the level

o f e f fxcie.ncy tlkat he rna xntn Anm . M so on > ge 6 o f the rem xt , it su tes klu t

the R na 4gent defem se cxrp l- nt :un h* ck lertbarg Ccxm ty has lw m  g w e.n 33% ro re

re srnln v s th an the D xstn c't A ttorney , a s w ell as 488 4 taom al repre sentxatxon

prm dv  by the prm te h ar .

D xstrzc't Attorney R te.r G lch rist hms p ursued w zth the Su te lo n s latave

au thon ty to h A m  a ssistant.s w tkh  rton-stx te 6 1na 0.. Qh e A tto rney Ce ner al ' s

O ffxce has preparv  a blll vihach m zld acce lish thas ro est . W lthout

addwtaonr  nm rvlm m t s to c ap tea's 15M  ard  160A , hx ver , the non-sG te funds

carm t ka  M m ty or ctt'y aa roprlataoms .

M  to the issue of authon ty  for 1= 1 Flm a 4ng  for the D Askn c't A t'torney ' s

O f f xœ , the rrm m  ssxoners nee  to d ecxde w h m .h  o f the fo llcv r w  th ree m s't

m d em t opta.orks they n sh to p ursue :

1 . ska.ok legxslatw e authorm r only xf the C xty of rhnrlotte p zrsues the sarre
authon ty , or seek zt whether the C zty pursues or not .

2 . Jm akt the authon tv to the u se of non-tax revenue or am c lude b ot.h non-tax

ard  tax revenu e .

3 . Ee clm e to see.k  lv sla t w e au th or zty to am rop n ate ftm d s fo r e u .s

p .1- %  Y .atzse It Is the excltusive re sm rwslM la ty of the S % te .

If tlte C= u ssloners deczde tx at they want thas authon t'y , then there zs sczre
tzrgency A au se o f the dead lanes set by the C* J= H  M se ly .

1 : ycm  h ave que star ns , p lease le t rre  k o .

9r8/7rw/14


