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Monday , October 24 , 1988

1 :00 PM . . . . . . Coun cil-Manager luncheon

2 :00 FM . . . . . . Cf eïzens Hearfng

2 :30 PM . . . . . . Council M eettng
1

ITEM N0.i

p 1. Invocation by Rev. George E. Battle of Cethsemane A
. M .E Z ion

Chu rch .

2 . Con sider approval of m tnu tes o f Regu lar Meettngs o f Sep tember 26

and O etob er 10 and Coun cil Workshop on o ctober 5
, 1988 .

r P OL ICY

J 3
.  Decfsfon on Petttfon No . 88-34 by Strawberry Rfll Associates

for a change tn zoning from R-9MF to B-1(CD)- for a 6.2 acre
site located Just off the northeasterly corner of Providence
Road an d 0 ld Sard ts Road .

A t the Sep tember 19 zoning m eeting , Council agreed to CounctlI 

,m em b er S tan Cam pb ell s request tha t the decis ion on th is

petition be deferred untll the nex t Councfl mee ting af ter ehe

Zon fn g Comm ittee m ee ts sin ce he v ill be ou t of tov n for th e

octob er 17 Zon ing m eetin g .
l

r The Zonfng Commtteee recommends that the petftfon be

approved.!
à ttachm en t No . 1
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4 . A . Recomm end adop tion of a resolu tion of inten t to ann ex th e 1-77

Corridor No rth area .

B . Recom mend adop tion of a resolu tion of in ten t to ann ex the

Hemph ill area .

C . Recom men d adop tton o f a re so lu tion of tn ten t to ann ex th e Rea

Road/Elm Lane West area.

D. Recommend adoption of a resolutton of intent to annex the Arrowoodjj I area.
E . Recomm end adop tion o f a resolu tion o f tn ten t to ann ex th e A rrow ood

1 1 a r e a .

F . Recom men d se tting a pub lic h ear in g for Thursday , De cem ber 15 ,

7:00 p.m. Meeting Chamber of the Charlotte-Mecklenburg Govern-11 ment Center.

G. Recommend adoption of a budget ordinance appropratlng 1261945.00jj from the General Fund fund balance for public notification.
* Sta tu te .R esolu tion s o f tn ten t are requ tred by sta te ann ex a tion

Requirements statutes and state the intent of the City to consider11 annexation.
v

Resolutions describe the boundartes of the areas underjj consideration and establish a date for public hearing
v h ich m u st b e at least 45 day s and no t m o re than 90

r day s follow ing passage of the resolu tfons .

11 .The City is also required to notify by first class mail
a 1l real prop erty own ers loca ted w ith in the area to b e

annexed and publish two nottces in the newspaper. Thejj budget ordinance appropriates ehe necessary funds for
public notificatton . ($26,945.00)

jj jeorvsuisc/e *Pjrseyzyismqinqaqr6YaRuegpojratyyianadylyc6agtesud pujoaleycyvtesd: asuerv, isaceeoucoasytsaaovfs
Revenues respectively s offset by projected revenue of $3,886,538

and $4,598,301 in the first and second years of annexa-jl tion.
.

capttal improvement funds of $832,500 are proposed forjj construction of one fire station.
. An additional $10,112,723 is estimated for water and

sewer service extensions and reconstruction of streets.I

I

I
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IAnnexation November 24z 1986 and September 14 , 198 7 - Councfl

Catendar adopted Resolu tfons of Consfderation vhfch delïnea ted

the geoeraphical areas under consfderatfon. I
October 5 , 1988 - Pretim fnary ann exatfon report

 ptesented to Councik. j
October 24 , 1988 -- Adopt resotutions of in tent .
Once tbe reaolutions are adop ted , tbe areas cannot

be tncreased ; Mowever. Council could make adjust-
he areas up un til Febru ary l3 , jm en ts to decrease t

1989 vhen the annexation ordinance is adopted .

N oga eumxb es j y 1 ,4 â sl .9 p8 ( j o F t;t no au yj (y py lz a nz yy a j pa rr Oy Vy 8 ul 0* v e Thao fe r f. i n a l j
P

December 15y 1988 .- Public hearing. I
February l3 s 1989 - adoptton of annexation ordfnance .

June 30 , 1989 - annexation effective . jj
Clearances Representativ es of t*e City Maaager 's staffs the Ctty

Attorney, Budget and Evaluation. and a11 affected Idepartments hav e b een inv olv ed tn v artou s stages of tNe

annexation process. I
5 . A . Recom men d approval of th e action plan for accelera tin g th e A itp ort fs

Part 150 Noise Compa tibility Prograx . jj
B . Recommend adoption of an ordtnance approprtattng $7.4 mtllfon

tn A irport funds . l
Expedtted Durtng the Master Plan approval , Council requested staff
Acqu isftion iden tify w ay s to exp ed tte im p lem en ta tfon of the A frpo re gs

of Bouses FAA Part 150 nofse compatfbflfty prograu. The Part 150 jjProgram  *aa aubm ttted to the FAA for approval pn July 15 :

1988 and ftnal approval fs expeeted fn June , 1#89 . The

êrqgram provtdes for acqufsftïon of resfdenees fn ehe 75 ltdn zone and corrective measures (tncludfng purcDase
assutance an4 aoundprooffng) in the 70 Ldn zone. The
P art :50 Federal fund fng und er normal p rocedu res can be

expeqted to provide $1 mtllfon per year. jj
In Ju ly , Ptedm on t 's requested exteasfon of uaage o f the

patallel runways from 10:00 pœ to 11t00 pm was approved Iby the Attpozt Adv isory Comm tetee oa a six-m/nth rrfal

basis . This action tn creases the num ber o f res fdences

eltgible for asststance under the Part l50 Program. I

I
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Airport to The Atrport w111 provide $7.4 mlllton from Atrport
Pr ov ide r eserves to fun d tbe City 's share of PAA grants . Tb is

$7.4 xfllion money vill be avatlable immediately to permit the Program
to be in itiated . Vp on approv al of t:e Ptogram in Jun e .
the A irport can then apply for gran es on a reim bursab le

basts. Tbis $7.% million uill be repaid by the airlines
ehrough ra tes and cha rges un der terms of thefr curren t

leases .

Accelerated If Council app roves thfs accelerated scb edule and

scbedu le funding , we v f1l :

1 . Im med ïa tely h tre an op tn ion research fïrm  to survey

affected netgbb otboods to determtne if people w ant
to se ll and leav e , stay , w hether houses shou ld be

r ea ov ed ot r eso ld , w h at to do tf ev ery one do es n o t

w ant to sel l , how to set pu rchase pr tor ity , splittzng

of n eighbothoods , ete;
2 . Estab lish tim etable and process ;

3 . Estab lish com xitt ee of tw o netghborhood restden ts

11 W6iXPthX llrcpbovot SduixssxruanvaauFquaspsptruosaonchpvzoonaveasmtio fnteract
4 . Publish pertodtc n eighborhood new sletters to

communicate to people step by step procedures for

acqu isition and o ther needed tn forma tïon ;

5. Purchase homes tn 75 Ldn aone (approximately l00
homes at an estlmated cosr ef $7 m1111on); and

6 . Develop program gu idelines for implem entatton of

corrective measures tn 70 Ldn zone (i.e . sound

fnsulation and purchase assurance).

Funds Fundin g w ill b e prov tded from FAA Part 15O Noise Funds ,

a diver ston of funds from the A trport 's FAA En titlem ent

Funds and the $7.4 mtllion tranefer from Atrport
Reserv es . U se of En titlem en t Funds and in crea ses in

a ir lzn es rates an d charges requ tre th eir app rova l .

clearances The Airport Manager and Finance Director concur tn thts11 recommendation.

I 6
.  

Recommend adoption of a budget ordtnance of 148,268 .00 to fund the
City Erosfon Control Pr/gram through June 30. 1989.

11 Reeommenda- Funding for the local Erosfon Control Program in the
tfon cur rent budget ex pfres Decembe r 3 1, 1988 . Ie ks

recommended that Council adopt a budget ordznance tojj extend funding for ehe three posttïons for the local
program through June 30 > 1989 .

I

I
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The follow tng is background in form atfon leadin g to tbe

recommendation that th e local program b e con tinued :

Ch ronology During con sideratlon of the FY89 operating bu dget ,

Council v oted to elim inate the local Eroston Control

Program and return jurisdiction to the State level.
The budget was adop ted v ith adequ ate fun ds to continu e

th e program up to six Ron th s into the fiscal y ear

to provide a transition period to State lurisdic-
tton . Sin ce th en a v ariety o f in terested par tfe s

hav e discu ssed v heth er or not the local program

sh ould b e elim inated and possib le chan ges in the

adm in is tratïon of th e program . The sequ ence of

ev en ts is ou tlin ed b elow :

1. Ci ttng a concern that w orkïng w ith th e S tate

Mooresv il le office wou ld len gthen approv al

p rocesses , loca l land dev elopm en t indu stry

represen ta tiv es adv ised Counc il to m a in ta in a

local program . A t th e Augu st 1 w orkshop ,

Coun cil in form ally v o ted to con tinue th e local

p rogram .

2 . The Au gu st 22 Coun cil agend a in c luded a bu dge t

ordinance to con tinue the local program .

D ecision v a s de ferred a fter a presen ta tion by

M r . Tom my Rh odes , Secretary o f the N .C .

D epartm en t of Ha tu ral R esour ces . Secre tary jjRhodes stated that the State does not have
adequa te sta ff to adm in ister ero sion con trol

regulations ia Charlotte. He dtscussed a jjpilot program conceived to streamline the
adm in istra tion of erosion con tro l regu la tion s

and sta ted he exp ec ted to im p lem en t such a

au at the Sta te lev el if Ch arlo tte jjProgr
elim ina ted th e loca l ord lnan ce . Re sp ond tn g tô

a qu e s t i o n d u r in g th e d is c u s s io n s M r . R h o d e s

lllillllll islclzl b',pYtPyoostspibrzodgrafaof''oEhe OitY tO jj
3 . Sev eral repr esen ta tiv es o f th e lan d dev elop-

lso spoke to Coun cil Augu st 22 jlment tndustry a
ind ica ttn g tha t v ith th e dev elopm en t o f th e

State 's p tlot program . they n ow  supported

returning the p. ozam to State Jurisdiction. jj
4 . Coun ctl ask ed C ity staff to ev a lua te th e p ilo t

program  descr ib ed by Secretary Rhodes an d

report back v ith in 3o-days .

l

I
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5 . On Au gust 23 , sta ff asked Seere tary Rhodes for

de zails of the p lan .

6. After sev eral delays , on September 27, th e
Departmen t of Na tural R esources sta ff presented

to City s taff a draft of program ch anges

designed to streamline the plan approval
p rocess . Th ey are not now prepared to m ak e

such a chan ge Sta te v fde and propose tha t the

City program  b e am en ded to crea te an av enu e

for persons on approv ed lïs ts of desïgn ers and

finan eially respon sib le persons to rece tv e

specia l treatm en t during plan app roval . If

n ot on th e app rov ed 11s t , th ey w ou ld b e

requ ired to follov th e cu rren t plan app roval

process . Ex fs tin g C ity sta ff w ou ld still

b e required to adm in tster such a program .

7 . The State 's proposa l v as forv arded to

representa ttves of th e bu tld tng tndu stry for

jj comment. The Homebuilder's Associatlon hasrequested 60 days to discuss tbe changes.
Recommen dation A qu ick r ev iew  of t: e p ttot progtam  by City staff

to Cen tinue and othe rs lnd lca tes rhere are many legal and

L ocal Program  adm in istr ativ e prob lem s . Becau sû o f th e d iv erse

interest in th e issu e , v e b elieve it w ill take

mon ths to reso lv e tbe se prob tem s . Funding for tbe

loca l p rogram  in th e cu rren t b ud get expires

Decem ber 3 l , 1988 . It ts recomm end ed C ity Counctl

adopt a budge t ordinance to ex tend fund ing for the

local program througb June 30 , 1989 . This w tll

a llow  tim e to w ork w ith th e S ta te , loca l fn du stry

aad o th er tn teresta on rev isions to the progran .

Th ts timefram e v ill also prov ide a tran sition

period shou ld a decision ultim ately be m ade to
r ev e r t th e p ro g ram  to S ta te r e sp on sfb tl fty .

11 Funds The toeal cost to eontlnue the Erosion Control
Funds Program (from January through June : 1989) is

estimated at $48,268 .00. Half of the funding
($24,134.00) is proposed through fees for gradtng
permits, and the remaining portion ($24:134 .00)
from  the Genera l Fund Con rfngency .

11 Clearancea The Engfneering Departmenty City Attorneyy and
Budget and Ev alua tton D epar tm en t con cur in th is

request .

I
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7. Cons ider for temporary fmplem en tation a park ing rate stru ctu re pro-

posed by the Char lotte Pptov n Dev elopm ent Corpo ratton w hfch allow s

th e ffr st hour of park in g free for the Ctty fafr park ing deck .

Rates Monday-saturday 7:00 a.1. to 5:00 p.m.: $1.00/hour
Proposed Monday-saturday after 5:00 p.n .: $1.00/vistt
by CUDC Al1 day Sunday - $1.00/v1stt

$65 a month
$4 per day maximum
Ftr st hour free any tim e

C tty staff w ill close ly mon itor tb e rev enu e im pa ct of

th ese park ing ra tes . on ce park in g u ttliza tion trend s

are es tablished and w e hav e b etter in forma tion abou t

projected revenues: we will come back to Council with a
s ta tu s r ep o r t .

Background fn forma tton follow s :

Initial 0n August 3 . 1988 . the C ity purchased the C ity fa ir

P arking parking fac ility from Carley Capital G roup in

Rates accordance v fth ehe City fair Dev elopm en t Agreemen t .

A t tha t time , no sh ops in the City fa fr facility v ere

op en s and in ter im  park in g T ates w ere estab lish ed as

fo llow s :

50ç per half h our

$3.00 a day maximum jj$65
. 00 m on th ly

Ju sttfica- The abov e ra tes w ere recomm end ed by A llr igh t Park tng ,

tton for th e faciltty op erato r : recogn izing th a t the C i ty m igh t

Park ing w an t to cb an ge th e rates wh en th e C ity fair sh op s op en ed .

Ra tes The D ev elopm en t Agreem en t stfpula te: th at th e C fty

in ten ds to dev o te as m u ch o f the park lng fac tltty to

sh ort term park ing as m ay b e requ lred to sa tis fy th e

,a c tu a l d em an d an d to f ix  ra t e s a t l ev e l s d e s i gn e d to

te revenues that are sufficient to amortize the jjgeneraparking facility bonds and pay all operating costs for
the park lng facility . These prov tsion s reflec t th e

deckfs purpose of providing short term parking uptown. lIt is the intent of the Development Agreement that even
tf m ark e t rates for m on th ly parkin g in th e up tow n area

w ere to soar , C ity fair park in g ra tes v ill con tinue to b e

structured to promote suwtt term parkfng and discourage jjmonthly parking
.

I

I

I
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CUDC M ik e Schne fd erman , Ex ecu tiv e D irec tor of the Charlotte

Proposal Uptown Development Corporation ICPDCI, proposed to Ctty
staff a rate struc ture designed to prom ote v tstts to the

up tow n area by use of a free parkin g featur e; tb e CDDC

plan estim a tes th at th eir rate structu re w ill generate

su fficien t rev enues to pay expen ses . A le tter from CUDC

ou tlin ing its proposal is attached .

Staff City staff rev iew ed the CUDC proposal in de tail an d

Rev iew  ts con cern ed that tt m ay be overly op tim istic as it rela tes

to the foreca sted revenues . How ev er , in the spir tt of

cooperation an d g iv en th e difficu l ty in m aking precise

forecasts , w e feel the CUDC propo sal v arran ts

im p lem en ta tion for a tr ial p erlod . W e hav e v erified

w fth ou r bond coun sel tha t a ra te structure wh ich

fea tu res som e am oun t o f free parking for a tem p orary

promotional period woutd be in agreement witb the11 provisions of the Revenue Bond Order.

The CUDC proposed rates are in effect, for the periodjj october 10 - 30, pending a decision by the City Council.
Early It shou ld be noted that , stnce th e Cl tyfatr shops

Losses were not open from lugust 5 , 1988 to october 5 , 1988 :
the parklng deek gen era ted on ly m odes t rev enu es . Th ese

early losses m ay m ean th a t th e park ing deck w ill n o t

cover expenses for thts fiscal year in which case thejj loss w1ll be covered by the Parktng Revenue Bond Reserve
Fun d w h fch fs se t aside for tha t purpose . Th ts is a

normal procedure tn first year operation.11 
Fun d s P a rk in g Rev en u e B on d R e se rv e Fun d .

Clearance Ftnance Department.I
A ttachm en t No . 2

I
8 . Con sider recom men da tion of th e Transportatfon Comm ittee to am en d

25 MPH Speed Lfmit Policy.l
A ddi tiona l 0n Sep tem b er 29 , 1988 : the Tran sportatfon Com m ittee m e t

Sl-tgeria to revtew alternattves for the 25 mph speed ltmitjj for 25 MPH program. The committee voted 3-0 to fnclude the
Program follow ing addition al cr fter ia for approv al o f a stree t

for a 25 mph sp eed lim it :

11 1) Any street for which an engineering study indicates
a low ered sp eed lim it w ou ld be m ore approp r ia te

from a design or safety aspect vill be eligiblejj for the lovered speed limft, wtthout requirement
o f p e ti tion .

I
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2) No street for which 35 mph is a reasonable and safe
speed is eligib le for a low ered speed lfn it .

3) Ho street carrytng a volume in excess of 2500
veh icles per day shou ld be eligib le .

4) No street wbich is the primary access into or out
of a neigbbor:ood is ellglb le . Th is criterion

app lies prim arfly to n ewer subdiv isions ou ts ide

Rou te 4 .

oth er Presen tly there are n ine streets pend in g app roval of

Com m ittee the 25 m ph spe ed lim its . These petition s wou ld be

R ecom menda- con sidered u sing th e cr fteria in place after th is

tion s Counctl actton . The approx imately 250 stree ts already

approved for 25 mph v oulf  b e grand fath ered .

The comm ittee recomm ended no chan ge in the petitfon

p rocess ; i .e . 75 percen t of the h ouseh olds on an en tire

street must pe tition for the low ered speed lim it .

In add ition , th e com mi ttee recom mended no ch ang e tn th e

lev el o f police enforcem en t - th e present po ltcy is to

p rov ide additional en forcem en t on a request basis and

as ava tlab le . With the 250 25 mph streets already in

p lace , po lice do no t hav e the man pow er to prov tde

in ten siv e en forcem en t v ith out h tring addition al

o fffcers . A study determ lned that at least eight h ours

of police enforcement per week (per street) fs required
to cau se any m easurable reduction in traffic speed .

For 250 streets , th is w ou ld requ ire 2000 officer-hours

per veek , or 50 add ittona l o fftcers .

A ltern a tiv e A t th e o c tob er 10 Coun cil m ee ttng . it w as su ggested

settin g the speed lim it on al1 non-thorough fare s treets

at 25 M PH . If the City w ere to do th is , Sta te law

r equ ir es th a t ev ery s tr e e t b e p o s ted an d n am ed

ind tv idually in th e ordinance . It is estim a ted tha t

abou t 28.000 signs w ould be needed , at a cost of

$500 ,000.

A ttach ed is in forma tion sen t ou t pr ior to the Tran s-

porta tion Comm ittee mee tin g ; th e comm ittee m inutes

are also attached. I
A ttachm en t 5o . 3

I

I



ITEM N0 . Page - 10 -

9. Recommend (1) adoption of a resolution authorizing grant applica-
tton s to th e Prb an M ass Tran sportatton A dm tn istra tlon and the North

Caro lfna D epar tm en t of Tran sporta tion for 1989 tran s ft ass tstan ce ,

and (2) adoption of a budget ordinance estimating and appropriatfng
gran t fun ds .

Annual Annually , the Ci ty app lies for gran ts from the Prb an

Grant Mass Transportatfon Administration IUMTAI and tbe North
Application Carolina Departnent of Transportatton (NCDOT) to assist

in the fundfn g of the tran sit program . UMTA 'S formu la

grant program , Sectton 9 , alloca tes funds for bo th

capi tal an d op era ting ass istance . à t on e tim e op eratin g

assistan ce cov ered 50I o f th e op er atin g de fic tt . In

198 7 UMTA capp ed its partfcipa tion in our opera tin g

assistance at $1,328,598.

UMTA participates in capital prolects at 80I and thejj State IOZ. The City contributes the remaining IOZ.
FY 89 Th e FY89 gran t from  UMTA v 1ll prov ide the m ax imum

jj Grant anticipated approprfation for operatfng assistance!$1,328.598. to partïally offset tbe transit system's
d e flc l t . Th ts y ea r 's cap tta l p rog r am  tn c lu de s :

11 Equipment (e.g. forklift to move beavy
equlpment; air-povered lubricating syseem ) $ 46,000

jj spuaurochuaasseanEDadsuiResltEYerisiYEioz Of Standard Passenger$ 54,000

Purchase of ten 40# replacement buses $1,800,000l
Pu rch ase and tn stalla tton of farebox es .

radios, and spare components for the newjj buses $ 150:000
Funds Total capital cost is $2:050,000 and funding participa-

tton is broken down as follows:I
UMTA (801) $1,640,000

NCDOT (10ï) 205.000jj City (10Z) 205,000
$2,050,000

The UMTA operating assistance grant of $1,328,598.0011 vas included in the 7Y88-89 budget ordinance as an
estimated revenue for Charlotte Transit System j

operations. jI
c learan ces The C ity A ttorney has app rov ed the resolu tion as to

fo rm , and th e c r an ts Rev iew  C om m i t tee h as ap p rov ed

jj t:is appltcatton.

I
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10 . Rev iew report en tttled ND tscussing Com munity Cap ital Needsî' an d

approve release of report to Cham ber of Comm erce for d tscussion at

their retreat November 10-12, 1988 .

D iscusslng For t: e pas t severa l years , City and County governm ents

Com munity hav e prepared separate lo-year Cap ital Needs A ssessm en t

Cap ital and s-Year Capftal Im prov em en t Program  docum ents
.

Needs Bow ever , efforts on the lo-Year Capital Needs have been

coordtnated and administered by the Cfty/county Planntng
D epartm en t and tnforma tion shared fron b eginn ing to end

.

Th is report is an effort to presen t a picture of com munity-

w ide cap ital needs id entified ov er the nex t ten years

balanced against exlsting and projected revenue sources
and fundin g m echanlsm s . Cham ber of Com merce officials

hav e requ ested th is in forma eton to discuss at their

retreat scheduled for November 10- 12, 1988 . The Board
of County Comm tssioners w ill rev iew  th is repor t on

Novem ber 3 , 1988 .

The repor t ts tn tended to be tn forma tive as it presen ts

a h istory of loca l revenue changes and in tttativ es and

educational as it explains the City/county capttal
plann ing process . The report is not intended to

represen t C ity or County poltcies or prior ities .

Individual prolects or project categories are not
pr ior itized in th e repor t . For exam p le , tran spor tation

ts not represented as a higher priority than education jjnor solld waste
.

I
11 . W orksh op agenda for Nov em b er 7 . 1988 Coun cil w orkshop .

d decide if an y of the proposed lCouncil is requested to reviev anworkshop t
op lcs shou ld be ref erred to Council co= ittee :

.  P

y, 

r

js v
o p

.  og ea da z, (; ; nv ae r as ly.  r A ; sz ae myj b l y P a c k a g e j
.  Coltseum  Au thor ity Report

.  

Cultural Arts Policy Development - Performing Arts Status Report I

I

I

I
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BU S IN ESS

12. R ecommend app roval o f the installation of sidew alks on b0 th sides of

Ram a Road from M cclin tock Sch ool to Monroe Road .

Std ew alk Ram a Road be tw een M on roe Road an d M cclfn tock School is

Recomm ended scheduled for k idening . At the Aprtl 25 , 1988 Counctl

m eetlng , Councfl app rov ed the w iden tng v tth no sfdew alks ,

w ith the cond ition th at th e lransporta tion Departm en t

m on itor pedestrian u sage . Transp ortatton Departm en t

sta ff m on itored pedes tr ian u sage and recom xend tha t

sfdeva lks be fns ealled on bo eh sfdes of Rama Road ln

th is loca tfon .

Neighborhood In meetings w fth the neighborhood : four al ternatfv es

Al tern a tiv es w ere tden tiffed .

1. R emov e trees on b0th stdes and bu ild sfdevalk s

2. Rem ove trees on one stde , and bu ild s tdewalks on

11 3. lbulldYsildfewollls close to homes and save trees
4 . Do not bulld sldew alks : vtth the condttlon tha t

pedestrian use Ye monttoted, and tf necessaty11 tuplement alternate 2
A dd ition al Th e En gin eer in g D ep ar tm en t dev elop ed a fifth alter na-

I Alternativ e tiv e that w ill allow con struc tfon of the sidevalk s much

closer to the trees (an average of 6 feet farther from
the houses). Thts new stdewalk location . whtle pre-

senting more rtsk for tree bealth, still assures11 adequate potential for the trees to survtve vhile
reductng impact on adlacent homes . The dtstance from
the b ack o f the sidew a lk to the fron t o f th e hom e s

jj varles from 43 feee to 62 feet. Nlnimum zonfng seebackfor these bomes is from 25 to 30 feet.

Cost The addtttonal construction cost of this alternative11 will be more than offset by the reduced eost
.

o f r ïgh t-

of-w ay acqu tsttion wh ile m afn ta tn in g Coun cil 's po lfc les

of saving trees vherever posstble and installation ofjj sidewalks on malor roadway prolects.
Clearances Plann ing , Parks & Recrea tfon , and Tran spor ta tfon s ta ffs

jj have revieved and approved alternate ffve.

I

I
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13 . Recommend renewal of the con tract between the Ctty and the Greater

Charlotte Econom ic Dev elopm ent Corpora tton for a national m ark eting

an d adv ertisin g cam pa ign .

GCED C T he Greater Ch arlo tte Econom ic Dev elopn en t Co rpora tion

Request for (GcEDc) requests the ftnal $200,000 of the tbree-year
*200 ,000 con tract in order to proceed v i th the th ird phase of

their three-year program . objectives for the thtrd
year of the program are :

objectives To communtcate speciftc information about Charlotte
to bu stn ess ex ecu tiv es in m anu factur tn g , ser vice

organizations and real estate/acqutsftion specialists
through targe ted adv ertistn g in bu sin ess pub lica tion s .

To coxmun tca te tn form ation ab ou t ch arlotte-M eck lenbu rg

to spectfic com pan ies and tnd tv ïdua ls throu gh d trec t

m a tl con tact and person al con tacts .

To u se th e GCEDC 'S Publ tc Rela tion s Bu reau to serv ice

as a focal potn t for m ed ia contact , to aggressiv ely

pursue fav orab le m edia coverage and to coordina te

pub lic rela tions activ ities .

In conlunctton with the City 's Economic Development
Director , dev elop stra tegies to m ark et the availab le

lov er sk illed w ork force as an asse t to com pan ies

con s tder tn g relocation to charlotte . jj
Background- In t*e fall of 1985, the City joined in the financtng
Yb

$3

Y

.1PM-(11Ion OcofoYrdEtbnfaftde-dYbfyYft'hes3c'sreWaitzerziocn:amrzlfoktftEeiKEBconpfompvifcYx 11
M ark eting D ev elopm en t corpo ra tton . The goa l of the program

Program ts to market charlotte-Mecklenburg to national Ibusiness executives in service and manufacturing
tndu s tr tes as a v tab le site for re loca tion . expan s ion

and capttal investm ent . The Ctty has comm itted $200 ,000

to the GCEDC in each of the ftrst two yeara of the jjprogram (1987 and 1988)
.

First year The first year of the program focused on a nattonal Iadvertising campatgn for Charlotte through a series
of adv ertisem en ts in n ation a l bu sin ess pub lica tion s .

Over 4 .000 inqu iries for in forma tton ab ou t Char lotte

w er e m a d e tn th e f ir s t y ea r . jj
Second y ear Th e second y ear ev alua tton of the program is a ttach ed .

l

I
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Find ing s Y ear tw o o f the Grea ter Charlo tte Econom ic Dev elopm en t

Corpora tion s ' m arke tlng prog ram w a s su ccessfu l tn

follow tn g up on the contracts made tn th e ftrst year ,

ustng targeted adv ertisin g to in crease tbe recogn ition

level of Charlo tte in buslness executfv es across the

county and ïm plem en tlng th e Charlotte Pride Campatgn .

All year two objectives were achieved, although no
tnternational advertising w as done .

Funds General Fund (non-departmental account - Economïc Develop-

ment Marketing).

clearan ces Budg et an d Ev alua tton .

A ttachment No . A

l4. Recommend approval of contract for $30Q:982.00 with Loeffler Ketchum
Mountjoy , 1nc . , to provide Tranaportation Marketing Services .

l a e c o=e nda - a z s a c t J. on vza. .z a p p r
y
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s-rmeasroucnont jzorya e, t geo r. go rtion $300:982 .00 witb Loe

marketing Serviees f or tbe transit system. 'rhel contract can be renewed f or tvo addittonal one-year
rerma ; the con rrac e am oun t w fll be de term fned by the

approv ed Ctty bu dget f or each of the tw o years . 'fhe

j Loef f ler Ketchum Mountloy agency has provided trans-pottatton marketing services f or the past three years .
R eques ts f or Proposa ls vere fssu ed to local ag encïes y

and Loef f 1er Ketchum Mountloy is again recommended tol provtde thts servtce .
Background ïnf ormatïon f ollow s )

1 1976 the ctty of charzotte has owned and operatedAdvertising Since
A ency -to Charlotte 'rr an sit . Sin ce that tim e , th e City h as pr om oted

Fromote the benefïts o.f transit to its citizens with the assistance
Bus of an adv ertising agency . In add ition , the City con soli-

R idersh lp da ted tran sit , ca rpoo ling an d v anpooling program s und er

the D epar tk en t of Tran sporta tf on , and included th ese

j transportation alternatives in the promotional ef f ortsto increase vehicle occupancy rates and other desired
opera tiona l criter ta .

j p z. e s e n t y jj r e e y e a r s a g o : 
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, j qtm, oe an t rs a eo uf mP ua ab al aij US se arv yt (j ee g ya nz ad z,Contract Inf omation and
Ketchum Mountjoy agency to provfde the City with a f ul1
ran ge of ttan sportation marketing selw ices . Trad itfonally

th e Clty h as a llov ed th e agen cy of record a one y ear

con trac t , renew ab le annually based on perf ormanc e . f or a

j ma xa xp ijs mv ua ms o, fc y; to wjj oa v a d, dy t t t oq n, ay 1. y eg j sr a. g o 'l'hv a e, pq j eq us eo ns tu C: 00 nr t t' a C t
Proposals (RFP fs) were fssued to local advertising

agencies.I
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RFP 'S N ine agencies responded to the RFP request ; six w ere

tnvited to make presen tations , althougb one of th ese

agen c fes declin ed .

Loeffler Based on the presen tations and a number of other

Ketchum crfteria , the agency setectton team recommends

Mountjoy Loeffler Ketchum Mountjoy . Their track record with
Recocmended Charlotte Transit and the rideshar ing programs is

tmpressiv e . A comprehen sive marketin g plan bas been

annually aodified and followed , resulting in

aw ard-w inn ing , h igh com mun ity avaren ess cam paign s

an d - m ost im po rtan tly - con sisten t r id ersh ip

tncreases .

Continu ity Aw ard of tb is con tract w tll add ition alty b eneftt the

City by con tinu ity . The agency 's ex tensiv e knov ledge of

the commu tïng pub lic an d the City ts transportation

serv tces w tll be u ttltzed to further increase th e

pub l ic fs accep tan ce of tran sporta tion alterna ttv es

through a fresh creative approach for the com ing year .

In creased Ridership on Charlotte Trans it tncreased m on thly durfn g

Rfdersh ip during the 32 mon ths o f the advertising cam paign , and

tn ct eased 81 from  7V 87 to FX 88 .

System  M arket reaearch show s fncreases in aw aren ess , u sage

Avareness and positiv e attitudes in th e coxmun ity . In

add ition . reach and frequency lev e ls necessary to

pen etrate the target m arke t , which is wom en 18 to

49 years old , and the secondary targets of teens

and men 18-49, vere achfeved through efficient jjKedta buytng by the agency.
In ternally , th e adm in tstra tton of the accoun t on

b0th the City side and agency side has been sm ooth

an d hlgh ly professtona l .

Fund s The D epartm en t of 'ransportation 's 7X89 b udget

tncludes $106,391 for professional services, and

1194,591 for medfa expenses.

C learances Staff from  the Departm ents of Budge t and Ev aluation ,

L egal , and Tran spor tation hav e approv ed th ia con tract .

15 . Recommend avatd of a contract to Creater Charlotte lrans ortation

Company Yellow Cab) to provfde nlght and weekend service for
Sp ecia l T ran sp ortation Serv ice .

Proposed Bnder the proposed contract, Yellov Cab w ïll provide

Contract transportation for the handicapped from 6:00 p.m. until jj
m idnight during the week , and al1 day on Sa turdays and
Sundays . Sav lngs eo ehe Clty v ï11 be a pprox kn a zelr

$4.00 per trip. l
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Background in formation follov s :

Specfal rn January 1987, Speclal Transportatlon Servlce (sTs)
Transporta- expanded operations , and serv tce sfnce has been

tion servtce availab le from  6 :00 a .m . to 12 :00 m idn igh t sev en

for days a veek . In May 198 7, U rban Mass Transporta tlcn

Hand icapped Adm tn tstratton regu latton s mandated th at tran s-

portation opportun ittes for the transportatton
hand icapped be comparab le--zn hou rs and geog raphlc

area-- to th e tran spor ta tton oppo rtun tttes users of

regu lar transit have . 0ur January expansion

already m e t these requ irem en ts .

11 llWdershzp wzYezekfo,fdal1 affzozWda6sJooosps-oat*uYrKdaEgiis XaniddKisBubndEa'ydsv,fhiaKvs llln
rela ttv ely low . Weekend ridersh ïp av erages 25 each day ;

w eekn tgb t rider sb tp av erage s l2 , as oppo sed to w eekday

ridershlp of 150 . ope ra tfng ehe se rvfce on veekends

requ ires drtvers , a sup ervisor , and a dispatcher ,

approxfmately 40 pay hours/day.

11 ductïvïty charlotte D0T has been concerned about productivityPro
concern s durtng these perlods of low  demand . sta ff has

explored alternative means to deltver thts servtce,11 without sacrtflctng any quality of service or
lessen ing of respons ib fli ty . Across th e coun try ,

many ci ties hav e con trac ted ou t po rtions or aI; of

their dem and-response serv tce .

Requese staff developed a Requea t for Propoaal vhïch va s

for sent to private provtders of transportation in the11 Proposals city. Two responses were received. The lowest
responstve bid waa 118.50 per trip bz Yellow cab.
circle cab cou ld no t docum en t the n ecessary in suran ce ,

jj could not show evtdence of satisfactory equtpment anddid not have drfvers trained to asstst the handtcapped.
w h ich is o f cr ittca l im por tan ce in prov td tng serv tce to

jj Cbe bdndicapped.
ST S to Dnder t*e proposed con tract v ith Yetlow  Cab , STS w ill

Maintain maintatn control of the operations by providing Yellowjl contr-ol cab with a daily list of approved trfps. To aceommodate
spon taneou s requests , sTs w ill forw ard ca lls elec tron tcally

to a sp ectal line at Y ell ow  cab ev ery w eekday ntgh t at

11 lp:pooorlu*xnityoll Wslotl) baepKofrftitEonofoEfbtiuYeYpfefrYKsvonfxnefzlzhoiusrstzfto
th e w eekday op eration w here unm et dem and qon ttnues to

concern staff.I
Sav in gs A c tual sav fn gs to th e C tty w fll accrue through a ttrftion ,

redu ced ov ertim e , and on e d ispa tch er v acan cy that w on ît

hav e ro be filled .

Funds Pub lic lranspo rtation Fund .

I
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IClearances The Department of Transportatton and Budget and Evaluatlon
recommen d the aw ard of th is con tract ; C ity attorney has

approv ed the contract as to form ; the Purchasing Depart-

t co n c u r s . jjmen

I16
.  

Con sider v ar tou s op tion s for th e prov is ton o f recrea tion serv ices to

the Ptne 7a1ley neïghborhood .

lPine Valley Counetl member Scarborough was contacted by restdents
Nefghborhood of the Pfne 7a11ey nefghborhood concernlng thefr needs

Request for recreatton programs for the youth tn the area .

Budget and Ev alua tton ls follow ing up on th is request jjand a Reques t for Counc ll Ac elon v lll be fncluded ïn

tbe Priday Council-M anager M em o .

l
l7. Recommend a loan agreement witb James M . Howell d/b/a Borgin Properties

under the Rental Rehabllftatïon Program of $160,000 to rehabllïtate jj
32 un tts located on Yan dle Lan e , Erv tn Lan e , Aileen Circle an d Ch fna

Grove Church Road (formerly 0ld Pinevtlle Rd.) tn the Sterling
Com xun ity . jj
Prolect The loan to James Hovell for 1160.000 vill be used to
nescrfp efon rehabflf ta te 3 2 housfng unl ts on Yandle Lane , Ervfn Lane ,

Aileen Circle and China Grove Church Road (formerly 01d 11
Pinevtlle Rd.) In the Sterlin: community (see attachment).
There are four one-bedroom , 24 tvo-bedrooa , th ree

three-bedroom and one four-bedroom units tn this prolect. jjThe untts are and will be tented to low income famittes.
The total rehabïlltatïon cost fs $398.966.

lsterllng The Sterling Community (aouthwest edge of City ltmits
Specïal off South Boulevard, nortb of Pineville) kas the sublect
Project of a Sterltng Spectal Project Plan adop ted January 1985

Plan by the Charlotte City Counctl and Necklenburg Board of jjCoun ty Commissioner s . Ci ty Engineerin g Is curren tly

w ork tn g on street im provem en ts plana for this area .

Thfa malor renovatlon of 32 homes in the neighborhood lwill be a big step toward accoppltshing the goals set
forth in the Special Project Plan .

Source of jj
Fun ds

Mechantcs and Farmers Bank $160,000

Cfty of Charlotte 160,000 IBorrower's Contributfon 82,100
lotal $402,100

Term s of MecNan fcs and Farmers Bank ha s approv ed a ffrst m ortgage lj
the Loan on the property of $160,000 for rehebilitation. The

loan term ts 15 years v ith a fix ed rate of IIZ .

I
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The Cfty w fll ho ld a second m or tgage on the prop er ty of

$160,000. This is a deferred payment loan with 01
in terest . The loan v tll be due and payab le in 15 years

. 1th a 51 fee du e at th at tim e .

Value and An appraisal ind icates the a fter rehab tlitation value

Equity of the property to be $790,000. The planned eotal
indebtedness after rehabilitation , includlng the private

first mortgage and the second mor tgage w itb the Ctty ,

vill be $320,000. Therefore, the value of the property
a fter rehab flitation v tll b e sufficien t to cov er th e

to tal indeb tedn ess . Th e ow n er has a pre-reh ab equ ity in

the property of $135,000 .

Public The project is consfstent Vïth the afms of the Housïng
 Purpose Poltcy Plan by meeting the followtng four objectives:

I
1. Sttmulate public/private partnerships in an

effort to redu ce the Ctty 's per un tt cost by

lev erag fn g pr iv a te do llars .

l 2
.  

P re se rv e a nd reh ab ll ï ta ee ren ea l un l cs fe r

occupan cy by low er In com e fam tltes . Th e fou r

one-bedroom units will rent for $200, t%e
tw en ty-four tv o-bedroom un its w ill ren t for

$260-$275. the three three-bedroom units wtl1
rent for 4285 and the one four-bedroom unit

will rent for $315.

3 . Rev italize ne ighborh ood s and m tn im fze d tsp lacem en t .

4 . Ensu re compliance w ith th e Hou sing Code .

City Without public parttctpatfon. thts project would not be11 Parttcipa- feasfble. Ovners of tnvestment properttes are interested I
tfon in cash flow , cap ital app recta tion an d tax ben e fit . J

Where th is is no t the case . tnv estor ov ners w tll no t i

parttctpate . With the City 's partlctpation , the project
w tll resu lt in ren ts th at are affordab le to low er in com e

ren ters w h ile also y ielding an adequ a te re tu rn to the

fnv e s tor ow n er .

A sz,m m ary of th e R en ta l R eh ab ilita tton F rogram  ts

a t ta ch ed .

Funds Ren tal Rehab ilitatfon Program HUD Cran t Funds .

Clearance Community Devetopment Depattment.I
A ttachm en t No . 5

I

1
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18 . App ofntm ent to citizen s Adv isory Com m ittee to the conv en tion an d

v tsttors Bureau .

on sep temb er 26 , caro le Clark recetved on e of the appotntm en ts to

th ts comm ittee , as the nom in ee of councilm ember Vinroot . M s . clark

had also recen tly been appoin ted to the stster citie s comm tttee . she

lllolllllll l0o Stlrve PcocnzvenEbtftonsisanefdfvozistsiteosrscoamurieaeueffcooYKditdtfecez-iKf eb2 11
Tvo op ttons are available for filling th ïs pos ition wh ich is for an

30 , 1989 : ljunexptred tern ending March
A . Balloting m ay take place today for the rem ain ing tw o n om in ees

each of whom received five (5) votes on september 26: jj
a) cathy Jones, noutnated by councilmember scarborough.
b) Jim Brucki, nomtnated by counctlmember s. campbell.

B . Nom ination s may b e reopened an d the regular procedu re follov ed

w tth addittonal non tna tion s m ade to day and ballottng ta kfng

p lace a t tb e n ex t regular m eetin g . jj
A ttachm en t No . 6
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BDD GET ORD INAN CE

19 . Recommend adop tion o f an ordinance am end ing ehe table of organ fza tion

o f the Op era tton s D epartm en t , Commun ity Im prov em en t D iv is fon to add

a permanent, part-time Office Assistant IV , and approprtattng $7,500
to fund th is position for approx im a tely sIx m on th s .

20-h our 0n Sep tem ber 24 , 1988 , City Coun c il ad op ted an am endm en t

Cler ical to tb e City Code regard tn g rem ov al and d tsposition of

P osition ab an don ed an d Junked v eh icles .

Recomm ended

P er Coun c il d iscu ss fon , Budge t and Ev alua tion con duc ted

a stu dy o f th e n eed for the an add itional pos itton . The

E results of tha t study are a ttached .

1 The recomm en da tton ts to add a 20-hour per w eek clerica l

position to process fn creased pap ervork an d re liev e

in spectors from a por tion o f th eir offtce du ties to

spend m ore ttm e in th e field .

jj Funds General Fund Contingency.
A t ta chm en t N o . 7

I
20. Recommend adoption of a budget ordtnance of $200,000.00 for the

constructfon o f a por tion o f Long Creek Ou tfall , Phase 7 , Sanieary

Sew er Project.

Long Creek Btd A in the following Bfd sectfon recommends a low bid11 Outfall award for construction of the Long Creek outfall: a
project which provides for the continuation of sewer
alon g Long Creek from M cln tyre ls Branch n ear Oakdale

Road to 1-77. A later portion of the project will
ex tend the ou tfa ll from  1- 77 to N .C . 115 .

Th e b id a lso in c ludes con struc tion o f a portton o f the

M c ln ty r e Cre ek ou tfa ll . Jo in t b id s w e re r ec e iv ed o n

tbe Long Creek prolect and the Mclntyre project because

the Cttyîs right of vay agreement across the Oakhilljj golf course requtres the Cfty to construct both
ou tfa llq a t th e sam e tim e .

1 I
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n e outfall vzll serve the I-77/aeames Road area wstcs :as
been tden ttfted tn t:e 20c5 Plan as a pevezopuent Bnterprtse

A rea .

 

I.t is tn tite ctty 's best tn teresc to go ah ead and lns tall a

pzpe across t: e golf course property along Taona creek sized

ll al * l ot tl 'l Cbtl 6c k'l 1 d Ss ol ef fkb lu l Ke b l Z'a l e d jtl di Tl Yt'n 6s l l Sz tirlg ( j 8 pel ; af 1. .1. e z l
gutfall llne) . n e extra cost to accompltss tiîis is

$2cc,ccc .cc . l
Funds The 1200,000.00 is available from the Watervsever Pnappro-

priated Operating Fund balance. I

B ID LIST

Recomm end approval of e: e bid liat as sbown . 'he follow ing coatratt
aw ards are a11 1ov  bid and w tthfn budget es eima eea unless o th erv ise

noted . Eacb prolect or putchase vae authortzed fn the annual budgec. jj
21 . A . San itary Sew er Coastructfon Cba rlotte-M eckl enb urg

Long Ereek Outfatl: Pbase V-A Ptflfty Deparement l
Recnmmendation : Dfrector , Charlette-N ecklenburg U tllïty
Deparement recommends tbat the 1ow bid Ey Sanders Bro ehers :
Incorpora ted , of Charlotte y N ortb Caroltn a , in the am ount o f jj
$1.645,137.18 be sccepted for avard of contract on a untt price

basis. IProject Description: Constructïon of thls prolect would extend
bas te sew er serv tce in the upp er por tion of th e L ong C reek bastn

speciftcally the 1-77/Reames Road area. l
Source o f Fun ding t W a ter antl sew er Cap ttal Improv em ent Pund -

(Long Creek G ztfall .- Phase V) . Water @nd Sever capltal

I m

o  

p
u  

r

s 

o

r 

vg me mr ny ot yj F y nu dyj yj .- .( M( y,c ul na gt y rg ev .9 sa k B rxa n: cy ha y (Xg .t f ; :1 j s) a. y R'; a. t e r a n d : e v' e r j
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B. vater Dtstrtbutzon Pvojecz c:arlotte-Mecklenburg
t6-zncs u ater M atn Aton: y -c . Jczlz ey oepartmen t

K

cl

ltrl: l Xne'' a9 d - zgo r On: dMge l alvna ' ös Cr Ive : k- l

Ftncstey subdtviston IReeoamendation l Di rector y Charlo tte-M ecklenburg Utility

Bepartm ent recommends eha e eh* 1ov bJd by R . F . Sh fnn Con tractor ,

f Concord, North Caroltna ia the amouat of $333.678.44
In c .m ob e a ccep ted for aw ard o f con tra ct on a un lt pr ice b asis . jj

I
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Prolect Descrfptfon : Construction of thls project would extend
v ater serv ice to th e new ly dev elop ed F tnch ley Subd iv fsfon .

Source of Fundlng : Water and Sewer Construction Fund - (Harrts
Houston Association).

C . Ca tch Bas in Fram es , Cra tes Op era tton s Dep t o:

and Hood s St . D tv is ion

Recom m enda tion : By Purchasin g D irector and Opera tion D irector

tha t th e low  b id , LSC En terprtses , V irg fn ta B each : V irg tn ia , in

the amount of $59.800.00, be accepted for award of contract on a
un it pr ice basis .

Prolect Descrtption : Catcb basin frames: grates and hoods are
used for drain age from th e street righ t-o f-w ay fn to th e s torm

drainage sy stem .

Source of Fundtng: General Fund - (Operations Department -
street Maintenance - Non-Departm ental Inventory).

1
D . Ten 800 M hz Portab le Radios Police Dep t .

r R ecommendation : By Purchasing D irector and Po lfce Ch tef tha t

th e on ly b Id rece iv ed , M o torola C & E , In c v: Ch arlo tte y N . C .,

tn the amount of $30,910.00 , be accepted for award of contract.

r 11 Prol'ect Descriptton: These radfos are to equip the additional
o fffcers added to the Vice & Narco tfcs Dn it and to prov ide spare

un i ts .

source of Fundtng: General Fund - (Police - Property Control).

E . Cru sh ed S ton e op er a tion s D e p t .,

St. Maint. Dtv.I
Recomm enda tion : By Purchasing D irector and Operation s D irector

tha t th e low  b id , M ar tin M ar ietta A ggrega tes , Char lo tte , N . C .#

in the amount of $438:000.00: be accepted for award of contract
on a un it price b asïs .

Project Descrtption : Crusbed stone will be used for street
con stru ctton and repa ir w ork .

I
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Source of Funding: Powell Btll Fund - (Resurfacing by Ctty

Forces).

F. 2 - Motorgraders W/scariffer Operatïons Depte,
St . M aint . D iv .

Recommendation : By Purchastng D irector and opera tions D irecto r

tha e eh e leves t responslve b ldder , Carollna T raceo r & Equipm en t,

Charlotte, N. C.# in the amount of $182,796.00, be accepted for

aw ard o f con trac t .

O ther 3 ;ds Re celved so t M ee tïng Specifica tion s t

E F Craven Co.# Charlotte: N.C.: tn the amount of $128,922.00,
d id no t meet the b id spec ifications fn regard to engine size ,

numb er of transm ission speeds , m in imum  speed , brake type ,

ins trum en t gauges and pa res va rran ty .

Rimtrax Corp ., Charlotte: N .C ., in the amount of $140 .284 .26,
dtd no t mee t the b id speeificattons in regard to eh gin e type ,

number of eransmfssïon speeds , m lnfmum  speed . brake ey pe ,

steer ing a echan ism , fron t axle ground clearance , and parts

warranty. jj
N.C. Equfpment Co., Charlotee, N.C.. fn the amount of $149,748.00,
d td no t m eet tb e b td sp ecifica tions in regard to en g tne typ e ,

engin e stae , number of transm ission speeds , m in imum sp eed , b rake

type , turn ing rad tus , in strum ent gauges and par ts availab ility .

Project Descrfption : These motorgraders v ill be used for
grad ing road beds for n ew  or renov ated roads , for snow  clear ing ,

and for other construction prolects . The present motorgraders
are fn poor cond ftfon and mafn tenance cos ts vïll con tïnue eo be

h tgh . The failu re of these m ach ines to run ef fecttvely las t

w tn ter h indered snow clearing effor ts .

Source of Funding . Ceneral Fund - (Operations Department -
Street Matntenanc-e - Capital outlay).

I
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G . Yo rk Road Renafssance Fa rk Slgnage Eng fneerïng

Recom menda tion : By the City En gineer that the 1ov bid o f

$98,757.00, as submttted by Southvood Corporatlon : be accepted
for akard on a un it pr ice ba sis .

Prowlect Descrip tion : Th e design con tract for York Road

Renaissance Park included dev elopment of a logo and stgn

sys tet  to be utïlfzed fn the new park .

jj lhis contract includes fabrication, tnstallation and incidentalsitework for the various signs whfch will provide informational
and directfonal signs for the various areas of tbe park - golf

cou rse . tennis comp lex , softball and soccer areas .

Source of Funding: General Capital Improvement Fund - (York

Road Renaissance Park).

H . Arrowood sidewa lk Relocation Engtn eerfng

Recom mendatton : By th e c tty En g tneer tha t th e b fd subm itted by

L in d-a con stru ction co
.  ($38,487.00) be rejected due to improper

ltcensing, and the second 1ow bid of $47,874.75, as submitted by
Mu s tan g En terprtses b e accep ted for aw ard on a un tt pr ïce bas is .

The North carolina Licensing Board for Contractors has ruled

tha t L inda Con stru c tion co . fs n o t p roper ly licen sed to perform

the work requ ired under thfs con tract . A hïghv ay license fs

requ tred ; L inda con stru ctton b as a bu ilding ltcen se .

Prolect Descriptton : As a part of the City 's program to develop

roads tbrough publfc/private ventures, the city entered into anjj agreement vith the developer of the land through which Arrovood
Road ts located . Und er the term s of th e agreem en t , the Clty

w tl l sh ar e in th e cos t o f up g r ad in g th e s tr e e t fr om  th e m in tm um

11 dThYfeiBcKxtfye'osYrifedsdponcfsibtbidlidtydvudnzpdpefrftbhYe a'bgfresemYbenditviznseioznu:oarsdizunasntcaeyy*a.
tton o f ha lf o f th e ston e ba se and a 11 asph a lt for th e roadv ay ,

v h tch has already b een com p leted an d con s tru ction of sidew alk s

on b0 th sid es of th e street .

source of Fundtng : General Capital Improvement Fund (TSM
A to Privilege Tax).Intersection u
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1 . General Con struction Con tract for A irport

East Term fnal Expansion and Concourse D

Recom menda tion : The à irport Manager recommends tha t the low

bid from M etric Constru ctors , Inc . b e accepted for th e aw ard of

contract on a lump sum basis in ehe amount of $10,230,000.00
and award of a change order for $360,249.00. After bids vere
recelved a change order w as requlred as a resul t of ch ange in

scop e of vork requested by th e tenan t .

Project Description : This project will provide the pernanent
tn tern ation al facilities , as w ell as upgraded commuter gates .

City Council has prevtously appropriated funds for ehis project.

Thfs con tract prov ides for th e general con struc tion w o rk o f the

Ea st term tn al expansion and Concourse D .

Source of Funding: Airport Terminal Capital Project Fund -
(Internatfonal and Community Facilities - Airport Revenue
Bonds).

J . M echan ical Con stru ction con tract A irpor t

for Ea st Term ina l Expan s ion and Concour se D

Recom men da tton : The A trport M an ager recom m en ds th a t the lo<

b id from A lph a M echan ica l : In c . b e accep ted for th e av ard of

contract on a lump sum basis in the amount of $1.944,831.00
and award of a change order for $79,844.00. After the btds vere
rece tv ed a chan ge order v as requ ired as a resu lt of ch an ge in

scop e of w ork reques ted by th e ten an t .

Prolect Descriptfon : Thfs contract provides for the mechanical jl
construction w ork of the East term in al expansion and Concour se

D. Is
ource of Fundtng: Airport Terminal Capital Prolect Fund -

(Internattonal and Communtty Facilities - Airport Revenue
Bonds).
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K . P lum b ing Constru ction Con trac t for A irport

East Term in al Exp ansion and Concour se NDO

Recom mendation : The A irport M anager recomm ends tha t th e lov

bid from Electricon: Inc. in the amount of $393,349.00 be
accep ted for tb e aw ar d of con tract on a lum p sum b a sis

.

Project Description : Thts contract provfdes for the plumbing
construction work of the East Terminal expansion and Concourse
D .

Source of Funding : Airport Term inal Capital Project Fund -
(International and Community Facllities - Airport Revenue
Bonds).

L . Conv ey or Con stru ction Con tract for A irpor t

East Term inal Expan s fon an d Con course D

Recommendation : The A irport M an ager recommen ds th at the low

bid from BAE Automated System tn the amount of $400,955.00 be
a c c ep t ed f o r th e aw a r d o f c o n tr a c t on a lum p sum  b a s i s

Project Descrfptlon : Thts contract provfdes for the convevor1
con struc tion w ork of th e East Term in al ex pan sion and Con cou rse

D .

Source of Funding: Airport Terminal Capital Project Pund -
(International and Community Facilities - Airport Revenue
Bonds).

M . Elec trïcal Con stru ction for A trpor t

Ea st Term in al Expan sion an d Concour se D

Recom men da tion : The A irpor t M anager recomm en ds tha t the 1ow

b id from Bry an t Elec trica l Com pany b e accep ted for th e aw ard of

contract on a lump sum basis in the amount of $1,195,000.00 and
avard of a change order for $70,147.00. After bfds vere
recetv ed a chan ge order w as requ ired as a resu lt o f chan ge in

s cop e o f w o rk by th e ten an t .

i
I Project Descrfption : This contract provides for the electrtcal
1 con structfon work of the East Term ina l expan sion and Con course

I D
.

Source of Funding : Airport Terminal Capttal Project Fund -
(International and Communtty Facilities - Aïrport Revenue

ds)Bon .
i
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COKTRA CT

22. Recommend approval of contract for $239,100.00 with Camp Dresser &
McKee for en gfneering design of Sard is Road storage tank an d adop tion

of a budget ordinance to appropriate $260,000.00. ($239y100.00 plus
a contingency amount.)

Sard is Road Pitom eter A ssocia tes recom men ded in a 1984 study

Storage Tan k con s truction of a ground lev el storage tank as part

of a multl-prolect plan to satisfy vater demand
and elimtnate low pressure problems. This project
has accelerated from the originally proposed FY 9 1

construction due to higher and faster than projected
increa ses in w a ter dem and .

Recomm ended Proposals v ere receiv ed from 16 con su lting firm s to

Firm design this project. Camp Dresser & McKee is
recom mended based on related experien ce : th e

project team proposed : and concepts presented in
th eir proposal .

Funds Funds for this prolece are included in the upcoming
bond referendum . The budget ordinan ce w ill tran sfer

1260,000.00 (contract plus contfngency) untfl
fund tn g is approv ed . The tran sfer can com e from

the Wa ter-sew er Dnapprop riated Operattng Fund

Balan ce and m ay b e retu rn ed wh en th e prop er fun d in g

sour ce has b een m ade av a tlab le .

A ttached is a page from th e FY89-93 CIP descrfb in g

the project.

A ttachm en t N o . 8

23 . R ecommend app roval of a eon trac t w ith Chamber s Dev elopm en t Corp oratlon
an d a con tra c t w i th u e en C t t W a s te s s tem s , In c . to a l low  th em  to

partlclpate in the City s con tract re fu se co llection serv ice to m ulti-

fam ily com p lex es .

R ecomm enda- This ac tion w ill a llow  tv o add ttton a l pr iv a te hauler s

tion to prov ide dum p ster co llection at apar tm en t con p lex es .

Tvo compan ies nov hav e con tracts w ith th e City to

pr ov td e th fs se r v ic e - B F I W a s te Sy s teu o , an d Con ta tn e r

Corpora tlon of Ca roltna . The add ition of th e tw o

con trac tors m ean s new  apar tm en ts v tll hav e a grea ter

selec tion o f serv ice prov iders , and a llow s th e C ity to

be responsive to p riv a te haulers v an tlng to secure

C tty bu siness . Funds are already app rov ed in th e bud get

fo r th is ser v tc e , an d th e a dd i tion o f tw o con tra c to r s

I
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w ill have no affect on the funding . Th e new  con tractors

vill be paid the same rate ($4.78 per pickup) as the
low er of th e tv o ex istin g con traets .

Backgroun d in forma tion fo llow s :

Dse of Due to the high cost of m aintaining specialized collectton

Priv ate veb icles , tbe Char lotte City Counctl decided in tbe late
Haulers 70 #s to prov ide b tn collection servfce priva tely ra ther

than v ith City forces . W hile service eo businesses vas

dtscon tfnued , mu ltt-fam ily apartm ent com plex es w ere to

b e trea ted as o ther residen tial un ies w ith the Cf ty pro-

v iding the serv tce to th em under con tract w tth priv ate

hau lers .

Tvo hau lers w ere awarded con tracts w ith the C ity u sing

the form al bid process . Sinee th en the contracts hav e

been am ended to allow nev customers to specify whlch

of the two haulers they preferred prov fding the servtce
to th em .

A d d i tion a l A s o tb er p r iv a te h au le rs hav e b e com e e s tab lish e d in th e

Hau ler s area , they hav e asked the Ctty to be con sidered for th e

coneract resfdenefal collecefon servfce. In order to be11 responstve to these requests and offer a greater number
of serv lce prov iders to ou r cu stom ers v w e dev eloped a

con tra ct sim ilar to th e ex isting on es offer ing to pay

the same rate ($4.78/pickup) as the lower of the two
ex lsting con tracts . W e th en con ta cted com pan ies in th e

area to de term tne the ir tn terest in en ter ing in to a

con tr a c t . T w o com p an ie s , Ch am b er s D ev elopm en t Co rp o ra tton

and Queen Cfty Waste Systems responded.

Ra te Und er the se con tracts as w ell as ex istfng con trac ts

. thejj Adjustments contractor may request rate adlustments durfng a specific
period eacb year; such adlustment is based on the
''Con sum er Pr tce Index for A l1 Urb an Con sum ers - U

. S .
C ity Av erages p''

Funds Funds are av ailab le in th e Opera tions Departm ent-

Sanitation Division (Miscellaneous Costractual Servtces
and Landfill Fees) for thts service.

C lea ran ce s o p er a t ion s D epa r tm en t .

I

I
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AGR EEM EN T

24 . Recommend approv al of an agreemen t for landscape arch itectural

services w tth The FWA Group of Charlo tte for the des fgn o f im prov e-

ments tn ehe amount of $87.200.00 for 12 City parks.

12 Park s The Engfneer ing Departmen t 's Park Design Team ha s

to be fden tiffed 12 parks on th e pr ior ity list for im prov e-

Im proved m en ts and rehabflitation to be done und er fundfng for

th e curren t bu dge t y ear .

Th e FWA Psfng the Coun cil-approv ed consultan t p rocedu re a

Group selection comm ittee , composed o f repr esenta tïv es o f the

Recommended En gineer ing and the Parks and Recrea tion Departm en ts ,

r ecommen ds an agreem en t for landscape arch itectural

servtces vith The FWA Group of Charlotte for $87,200.00
to des ign and adm tn ister constru ction of im provemen ts

an d ren ovation s for 12 ex isting city parks listed below .

1 . Sou th side Park 7 . B ry an t Park

2 . Frazier Park 8 . Grayson Park

3 . Roskins Park 9 . Sou thw es t Park

4 . Hun tfngtov ne Park 10 . Creenv ille Park

5 . W addell Street P ark 11. N or th Ch arlotte Park

6 . Sh effie ld Park 12 . Carm el Road Park

Fund s G en eral Cap ital Im p rov em en t Fund - Im prov em en ts to

Ex isting Parks A ccoun t .

C learan ces The con trac t has b een rev iev ed by the C fty A ttorn ey and

th e Parks & Recrea tion D epartm en t , and app rov ed by th e

En gin eer in g D ep ar tm en t .

25 . Reeom mend approv al of an agreem en t for en gtn eer in g serv tces k tth
P o s t Bu c-k -l S c hu h an d J e r n i an

, In c . o f Cb a r l o t t e , N o r th C a r o l fn a: e >

for $161,092.00 for the design of Improvements to the Sharon Road

Quail Hollow Road Intersection .

Thls ttem  v a s deferred at the Octob er 10 . 1988 Coun cll m eetin g .

In forma tion in cluded in the october 14 1 1988 Counctl-Manager

m em orandum is attac% ed .

sharoxà kxoadl As part of the Capital Improvement Program ,
Quatl Hollow fundtng is prov ided to improve several trans-

Road portatton system management (TSM) tnterseetions

Intersection each year. The Sharon Road/ouail Hollow Road Itntersection has been tdenttfted as a TSM
in tersec tion du e to h igh tra ffic con ges tion .

I
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Agreem ent Using the Counctl-approved consultant selectton

for 1161,092.00 process, Post, Buckley, Schuh and Jernlgany Inc.
is recom mend ed to perform engineertng services for

the Sharon Road/ouatl Hollov Road intersectton

fmprovemene prolect for $161,092.00.

Funds Gen eral Ca pital Im prov em en t Fund - T SM In tersec tion

Im prov em en ts .

clearances The con tract has been rev iew ed by the Ctty Attorn ey

and approv ed by Engineerfng and CDOT staff .

A ttachmen t No . 9

R ENIAt AGR EEMENI AM ENDM ENT

26 . Recommend am endm en t to th e ren ta l agreem en t for the Trade Stree t

 f the Interstate Tower Project.portion o1
A c ce lera ted o n Sep tem b er 13 . 19 88 C oun c il ap p rov ed a r en ta l a gr e e-

Star ting m en t v lth F . N . Thom pson , In c . for the use o f Trade

D a te Street and tb e City 's park  land at th e Square .

F . N . Thompson : In c oa Fa ison 's contractor p h as begun

w ork on th e In ter state site an d h as requ ested an

accelerated starting da te for encroachm ent tnto th e

Trade S tree t proper ty . Th om pson ïs con cerned ab ou t

public safety on the sidewalk overlooking ehezr project.
W ith heavy equipm en t nex t to the sidewalk and large

pfeces of equipment eneerlng and exïttng rhe project
s tte , Th om pson is su ggesting tha t the tem porary

cons truc tion stdew a lk sh e lter on Trade S tr ee t b e

fnsealled as scon as possfble.I
Agreem en t We are recom mend ing tha t the agreem en t be am ended to

Am endm en t allov  Thom pson eo beg fn vork on November 9 after our

Recommended bus pa trons hav e been proper ly ne tified of the change

tn the bus sh elter loca tion . The am endm ent w ill also

chan ge the m ax fm um po een eial s eree e ren ta l lncom e by

adding $122.37 times the additional days allowed
Tbompson to complete the project. We estimate the
addftfonal revenue to be approxlmately $6,485.00. The
comp letion da te w ill rem a in Ju ly l6 : 1990 .

Ve recom mend approv al of the am endmen t to the Thom pson

agreem en t . The poten tia l inconv en ien ce of con struc tion

dur ing an add ittona l Ch ristm a s season does no t ou tv eigh

the potentfal danger iden tfffed by the con tractor .
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CHANG E ORD ER

27. Recommend approval of a change order for $100,000 for settlement of
steel-related dela claims and chan es (to the eneral trades
contractor , Alge rnon-B latr , at the Coliseun .

Change It is requested that Council approve a $100,000 change
order order to A lgernon -Blair as a settlem en t for structural

d la s an d chan ges . T he C ity iss teel related e y

responsible for $25,000.

Algernon- In August , 1986 , Counc fl avard ed the general trades

Blair contract for w ork at tb e new  Coliseum  to Algern on-Blair :

con tract Inc . Ppon notice to proceed and a t the d irectfon of

the constru ction m anager , they mob ilized on site , pr ior

to the comp letion of the steel erec tlon . The s teel

con tractor v as un able to mee t h is schedu le for com pletion ,

and A lgernon-Bla ir vork w as subsequ en tly delayed and

resequ en ced , co stin g add itton al m on ey .

City The City will be responsible for $25,000 of this claim ;
R espon stb le th e stru ctural steel con tractor w ill b e resp on s ib le for

for $25,000 $75,000 of this settlement. Thïs money vill be taken
from th e structur al steel con tractor 's fin al paym en t .

Because the project was fast tracked in order to meet
th e str ict com p le tion da te , th e stru c tural steel drav fn gs

requ ired som e chan ges after the con trac t w a s aw arded .

The delay s , b ecau se o f th is , are ehe respon sib tli ty

o f th e ow n er .

Funds $75,000 of the change order has been deleted from the
structural steel contract and is available in the project
account. $25,000 ts funded from the original $41.5
m lllion con s tru ction bu dget and ts av a ilab le in eh e

project budget.

c l e a r a n c e s T h e s e t t l em en t h a s b e e n n e g o t ta te d b y th e c on s t ru c t to n

m an ager and recom m ended for paym en c by th e arch ttec t .

L EA SE AM EN DM EN T

28 . Re eomm end th a t a th ird am en dm en t to a lease agreem en t b e tw een th e
cïty o f L-ua rlo tte and Cb arlotte O ffice Tow ers A ssocia tes to ex tend

f the lease un ttl Sep tember 30 1989 and incr ease th ethe term o ,

m on th ly ren tal ra te for th e add ition of one an tenn a .

Th e Clty ts curr en tly leasfng space a t th e Charlo tte P laza Bu tldtng

for n in e tran sm itters and a m fcrow av e dish an tenna to d elfv er rad io

c om m un ica tfon s . It fs n ec e ssa ry to lea se sp a ce fo r th e com m u n lca tion s

equipment until the City 's new radio tower is completed. (In the
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F788 cap ital budget , a commun fca tions an tenna tov er w as tnc luded for

funding. The justtfication for a Ctty-owned antenna tower vas based
on cost savings and improved voice quality transmissions. (The
antenna tower is scheduled to be operattonal in the fatl of 1989.)

Lease This am endm ent tnclud es the addition of one an tenna to

Ex tension th e roof of the Char lo tte Plaza Bu ilding and a ren ta l

rate increase. The new rate would be $3,000 per month ,

up from $2,600 per month .

Funds Ceneral Services/Radio Division funds will be used for
th is lease agreem en t .

Clearances General Services Department , tegal Department , Engtneertng/
Real Es ta te D epar tm en t and the D lv ision of In su rance

R isk M an agem en t A gency hav e rev iew ed an d approv ed th ls

agreem en t .

SD RPL P S PR OP ER T Y

29. Recommend that City-owned property at 1145 Iverletgh Tratl (Lot //69)

tn Huntington Subdivision be declared surplus and offered for sale.11 Mandatory referral--r-eco=ends--property be sold.
Ctty po licy D tspo sal of residua l C ity-ov ned proper ty ts in accor-

dan ce w ith an on -going po ltcy o f th e City . By return in g

th ts p arce l to pr iv ate ow n er sb ip , addition a l tax rev enu es

a r e an t ic ip a ted an d a ss e ssm en ts fo r n e tghb o rh o od m a in-

ten an ce and coun try c lu b ex p en ses a r e e l im in a ted .

Declare The Engineering/Real Estate Dfv fsfon proposes that Ctty
Surp lu s Counc il dec lare th is p arcel su rp lu s an d offer it for sale .

Th ts parcel , tax code 227- 352- 16 , w as pur chased in

1986 by th e City for the fn stalla tion of an aer ial

sew age lin e to prov ide serv ices for areas ann ex ed to the

south tn 1982. The property, just over one-half acre,
i s zon e d R - l5 , is at gr ade w i tb tb e s tr e e t y an d s lop es

to th e rear w h ich is in th e floodw ay . The sew a ge lin e

renders the lot u seless ; h ow ev er , Ch arlo tte Bu ildtng

Group has ind ica ted an in teres t in purchasin g th is

property to add to an adjacent property for additional

acreage.11 Cl
earances The Engineering/Real Estate Divtsion and the Charlotte-

Mecklenburg D tfl ity D epar tm en t recom mend d isposition o f

th e prop erty . Tb e Plann in g Comm fssion has approv ed

I the Manda tory Referra l report recom mendtn g th at the

prop erty b e so ld .

Maps and the mandatory referral report are attach ed .

A ttachm en t No . 10
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REFDN D

30. Recommend adop tion of a resolutfon authorizing the refund of certaïn

taxes tn the total amount of $2226.92 whtch were assessed through
clerfcal error or illegal lev y against 2 tax accoun ts .

PROPERTY TRàNSA CTION S

3 1. Re commend adop tlon o f the follow in g con demnation resolu tton s .

(1) Project: Sterling Lift Statton eliminatton
)t C & M Realty Co., Inc., and any other parties ofOvnerts

record

P roperty addresg : A ileen C trcle

Property to be condemned: 15,968.70 square feet (0.37 acres)
p lus tem porary con struction easem en t

Im p rov em en ts : T rees

Condemnation price: $7,700.00
Rea son for condemna tfon : Property owner refused to accep t

offer based on appraisal. A counteroffer for $15.000.00 was
proposed by the ov ner .

(2) Project: Intersection Improvements - North Tryon at 30th Street
) Albert T. Flowe and wife, Brounda H. Flowe and anyovnerts :

o th er par ttes o f in tere st

Property address : 2623 North lryon Street

Property to be condemned: 3,028 square feet (.070 acre)
Improvements: N/A
Condemnation prlce : $8,975.00
Reason for condemnation : Property ov ner refused to accep t City 's

offer based on appraisa l . Ov ners refused to make reasonable

offer. Ovner insisted that ve pay him $5.00 per square foot
or proceed w ith con demna tton . Property fs zoned 1-2 . Is

presen tly be ing used as a used car lo t .

(3) Pro ect: Long Creek outfall V-A/Mclntyre Creek Outfall
ovner s : 0ak hills . Inc , and other owners of fn terest

Prop erty address : oakdale Road

P roper ty to be eon demn ed : 2 .6 1 acres p lu s tem p . con stru c tion

e a s em e n t

Im prov em en ta : Fa irw ay s an d one green p lu s v ar ious lan dscap in g

Condemnation price : $23,500.00
R eason for con dem na tion : T he own er h as refu sed th e C tty ds

offer w hlch includes 3 ,745 .57 linear feet of 25 ft . righ t

of vay and 977.24 linear feet of 20 ft . righ t of w ay . Proper ty

ov ner th rou gh the tr a ttorn ey , h as offered to setele for

$56,500.Q0 plus rtp rap along several bundred feet of Long
Creek . 1he property ts p resen tly operated as 0ak Htlls

G olf Course and th ey are con cern ed ab ou t lo ss of in com e

during tbe construction of the santtary sever outfall. jj

I
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(4) Project: Delta Road Extensfon - Phase 11
Ovnerls): Walker D. Jordan , Sr.: and any other parties of

record

Prop erty address : 690 1 East In dependence Boulevard

Property to be condemned : 6 ,663 squ are feet tempo rary

constru ction easem en t plus 150 squ are feet dra inage easem en t

Im prov em en ts : Park in g area for recreation al v eh icles

Condemnation price: $15,500.00
R eason for con dem n ation : Proper ty own er re fu sed to ac cep t C ity

offer based on appra isa l . Coun ter offered v ith b r tck in g of

retaining wall with estimated cost being $16,000.
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ANNOUNCEMENTS - jj

In meeting on Monday, November 14, 1988, Ctty Council will make nominations lto fill vacancies on the following committees:
1 . Clean C ity Comm ittee - Tw o appo in tm en ts to fill un expired term s , on e

ending June 30, 1989, the other in 1990. jj
2 . Certified Dev elopm en t Corporation Board of g irectors - 0ne appoin tm en t

to fill an unexpired term ending April 30, 1990. The appointee must be Ia representative of local government.
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SCHEDULE OF MEETINGS11 October 24 - November 11, 1988

jj Monday, October 24 COUNCIL/MAXACER LUNCREON 1:00 p. m.Meeting Chamber Conference Room
CIT IZEN S HEàR IN G 2 :00 p . m .

COPNCIL MEETING 2:30 p. m.11 Meeting Chamber, CMGC

jj Monday: October 24 - INTERNATIOXAL CITY MàNAGEMEXTW
edn esday . Oc tob er 26 A SSOCIA TION CON FERENCE

11 Monday, November 7 COPNCIL WORKSROP 5:00 p. m.
C on fe r en c e C en te r , CM GC

I T
u e sd a y . N ov em b e r 8 EL E C T IO N  D A Y

11 Friday, November 11 VETERâNS DAY - City Offices Closed
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