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Couna ly enda Monday
. Octob er 10 , 1988

6 :00 PM . . . . . . Council-Manager D inner

7 :00 PM . . . . . . ci tizen s H ear in g

7 :30 PM . . . . . . Council M eeting

IT E M N O .

1. Invocatton by Rev . Robert Bogan of M oores Chap el Un tted

Methodis t Church .

2 . Con sider approv a l of m inu tes o f R egu lar M ee tin g of

September 13 and Zon ing M eeting of Septemb er 19 , 1988 .

P OL ICY

3 . Con sider recomm en da tion of th e P lann in g an d Pub lic Wo rk s

Comm ittee that the Plann tng staff include in its work pro-

gram the preparation of a Special Project Plan for the area
im pa cted by th e In dep en den ce Bou lev ard con s tru c tion an d

Coliseum  c lo sin g .

L and D se Th e Plann ing and Pub lic Wo rks Comm ittee m et on

Stra tegy Sep tem b er 27 , 1988 and recom men ded tb a t th e

R ecomm end ed P lann ing s taff b eg in prepara tion o f th e lan d u se

component of the Coliseum Area Special Project Plan
v h ile sev era l re lated issu es are b e ing re so lv ed .

T he c los ing of th e o 1d Colïseum , toge th er w ith

r econ s tru c tton of In dep end en ce Bou lev ard , crea tes

th e n eed for a lan d u se stra tegy fn th e a rea o f

th e Co ltseum .

Concep ts an d re lation sh ips b etw een th e Colfseum

area and th e Cen tral Area Plan Upda te can be linked

togeth er dur ing th e pro ce ss .
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Op tion s In prepar ing a land u se strategy th e f ollow in g op tf on s

to Con sider requ ire eonsidera tion )

( 1) Development strategy keyed to reopening the
Coliseum f or ltm ited pub lic ev ent use .

(2) Adaptive reuse of the Coliseum f orms the basis f or
a d ev elopm en t stra tegy .

(3) Development strategy keyed to demolf tion of the
Coliseum  and red ev elopm en t .

P repara tion 'l'h e land u se stra tegy w ou ld d ep en d upon cu rren t in f or-

of Land Dse m ation regarding k the cond ition of the o 1d Coliseum ,

Strategy use , policies of the Coliseum/Auditorium Authorf ty and
m arke t inf on atlon tha t can b e a ssemb led by Plann ing

staf f . A precise schedule and assignm en t o f v o rk w ou ld

b e pr epared upon policy direction b y City Counc il

regard ing issu es # scop e of concern an d degree o f

expe cted inv olv em en t ef f or ts .

T im e f ram e Th e p repara tfon o f a lan d u se stra tegy w ill bav e to b e

f tt into current project schedulfng and is ltkely to
ex tend over a 12- 17 m orrth p erïod . On ce policy

direction is determined by Council: adjustments to the
cu rren t w ork program  can b e td en tif ied an d pre sen ted to

C ou n c i l .

4 . Cons ider recomm enda tion o f the Tran sportation Comm ittee to am en d

25 MFH Sp eed L fm it Policy .

Add ttiona l 0n Sep tem ber 29 , 1988 , th e Tran sp ortation Co= ittee m e t

Criteria to rev iew al terna tiv es f or th e 25 m ph sp eed lim i t

f or 25 M PH program . n e comm ittee vo ted 3-0 to in clude th e

Program  f ol low ing add itiona l crtterta for approv al o f a stree t

f or a 25 m plz sp eed lim i t :

1) Any street f or whlch an engineering study indicates
a low ered sp eed lim it w ou ld b e m ore ap prop ria te

f rom a design or sa f ety aspect w ill b e el igib le

f or th e low ered sp eed ltm it , v ithou t requ irem en t

o f petition .

2) No street f or whtch 35 mph is a reasonable and saf e
speed ts elig tb le f or a low ered speed lim it .

3) No street carrying a volume in excess of 2500
v eh fcles p er day shou ld b e elig tb le .

 

4) No street which fs the primary access into or out
of a nefghb orhood ts eligib le . Thfs criterfon
app lies prfm ar ily to newe r subd iv is ton s ou ts tde

Rou te 4 .
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o th er Pre sen tly th ere a re n ine s tree ts pen d ing app rov a l of

Com mittee the 25 mph speed llm its . These petition s w ou ld be

Recommen da- considered using the criteria in p la ce a fter this

tions Coun cil ac tfon . The approx im a tely 250 streets already

approv ed for 25 m ph w ou ld be grand fa th ered .

Th e com m ittee recom m en ded no ch an ge in th e p e tition

process ; i .e . 75 percent of the households on an en tlre

street mu st petitfon for the lov ered speed lim it .

In addltton , th e com m ittee recom mended no chan ge fn the

lev el of po lice en forcem en t - th e presen t policy is to

prov id e add ition al en for cem en t on a r equ es t ba sis and

as ava ilab le . W ith th e 250 25 m ph streets already in

place , poltce do not hav e the m anpow er to prov ide

in ten s iv e en fo rcem en t v ith ou t h tr in g ad d ittona l

officer s . A s tudy de term in ed tha t a t leas t eigh t hou rs

of police enforcement per week (per street) is requtred
to cau se any m ea surab le reduction in traffic sp eed .

For 250 str eets , th is w ou ld requ tre 2000 offlcer-hours

per week , or 50 addtttonal offfcers .

A ttach ed is tn form atton sen t ou t pr ior to the

Transp ortation Commfttee n eetfng ; the commfttee m fnu tes

are also at ta ch ed .

A t ta chm en t N o . 1

5 . Con sider p ropo sed am endm en ts to the Char lo tte-M eck lenburg Thorough fare

P lan and d irec t th e C ity ls reer esen ta tiv e to th e M e tropoli tan P lann ing

organ iza tion con cern ing adop tton o f th e P lan am en dm en ts .

Thorough fare Attached is a list of recomm ended am endm en ts to th e

F lan present Thorough fare Plan . These changes w e re

àm en dm en ts un an im ous ly approv ed by th e 2005 T ran spor ta tion P lan

Citizens Advisory Committee (CAC) on August 4, 1988
and by the Technical Coordinating Commfttee (TCC) on
Sep tem b er 2 , 1988 . Th e P lan am endm en ts w ere p resen ted

to the Metropolitan Planning Organlzation (MP0) at its
Sep tem ber 2 1z 1988 m ee tin g . Coun c il fs re qu es ted to

adop t the am endm en ts and to au thor ize the Ctty 's

represen tativ e to th e M PO to v o te in fav or o f th em

at the M P0 1s November . 1988 m eeting .

A m ap show in g th e am endm en ts w a s sen t to Coun c il in

th e Au gu st 17 Coun c il-M ana ger m em oran dum , an d w ill

b e av a tlab le a t th e Counc il m ee tin g .
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Background The proposed Thorough fare Plan am endm ents are the

ffrst produ ct of the tv o-year effort on the 2005

Tran sp ortation P lan . In 1986 , th e M P0 app ointed a

Cttizen Adv isory Committee vhich has been w ork tng

v itb local tran sportation staff on th e dev elopm en t

of a new long-range tran sp ortation plan stn ce th e

group 's flrst aeetfng fn June , 1986.

The attached revisions are based on techntcal w ork

con ducted by th e D epartm en t of Tran sportatton since

January , 1986 . The Charlotte-Mecklenburg Planning
Com mission . th e County Engineerin g Departa en t s an d

th e C ity En g in eer ing D ep artm en t ass tsted th e

d epartm en t in Thorough fare Plan d ev elopm ent .

Th e recom uend ed ch an ges to th e cu rren t Thorou gh fare

P lan ev olv ed from cons iderab le an aly sts of fu ture

growth projections and from three series of ctttzen
m eetin gs he ld th roughou t M ecklenb urg Coun ty .

M eettngs w ere he ld a t v arious s tages of plan

developmen t -- fall 1986 , fall 1987, and summer

1988 . No tes and atten dance lis ts of th ese m eetings
a re av a lla b lê fo r rê v lev  fn eh e D epa r tm en t of

Transportatfon .

The rem afn ing phases fn dev elopm ent of the 2005
Tran sportation Plan includ e prepara tion o f the

long-range Transit P lan and a prforitized lfst of

projects based on transportatton needs for an
in term ed ia te ttme fram e such as 199 7 . Th ese

e len en rs v ï1l be aubm ï eted to Coun eil and the M P0

for approval in a 2005 T ransp ortation P lan docum en t

fn th e sp r ing o f 1989 .

A ttachm en t N o . 2

BP SINE SS

6 . R ecomm end app roval of a proposed tran sportation communication s

1 to be im plem en ted by -c ity sta ff .p an

P roposed Follow ing Counc fl 's decision no t to approv e a
In -Hou se tran sporta tion commun ication s contract w ith a local

Tran sp ortation uommunica tions agency , bu t k eep ing in m ind th at

Commun icatton s transporta tfon commun ication shou ld b e a prtortty

Plan for th e Pub l ic Serv tce an d In forma tton D epar tm en t :

P SI d ev elop ed a com mun ica tion s p lan th a t cou ld b e

imp lem en ted tn -h ou se . Tb e proposed plan seek s to

b est u se ehe resou rces of the commun f ty a nd rhe

Fub ltc Serv ice an d In forma tion D ep artm en t 's sta ff .
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Tvo-part Th e plan ts d tv tded in to tw o parts : a m afn tenanc e

Plan prog ram  and an ex pan d ed prog ram . Im p lem en ta tion

of the fu ll program  w ill requ ire tha t the C ity go

ou tside to ob tain m arket research and v ill require

the fund ing o f a n ew  po sition .

The follow fng describ es the m a inten an ce program

an d th e ex p an d ed pr ogr am :

M ain tenan ce - inv o lv es th e Pub l ic Service an d In form a tion

Program Departmen t taking a lead role in w orking w tth
th e T ran spo rta tion and En g ineer in g D epar tm en ts

to inform the public on transportatton projects
by u sing ex is ting commun ication m e thods that

a re cu rren tly funded .

- requ ires n o add ition a l fund s or p ersonn el . b u t

does requ ire fn crea sing th e tim e tnv olvem en t

of th e fou r-m em ber pro fes stona l sta ff , on e of

wh om is th e depa r tm en t d irec tor an d a 1l of

w hom have superv isory du tfes .

-  r eq u ir es P S I to cu t b a ck on low e r p r to r i ty

depar tm en tal reques ts for serv ice an d greatly

redu ce its inv o lv em en t in m a rke tin g effor ts

fun ded , ln par t , w tth Ci ty do llar s .

Components Implementation needs/costs
M a in ten an c e P ro g ram

1. New s re leases Requ zres n o ou tside costs or in crease

2 . TV u pda tes in p ersonn e l ; h ow ev er . it w ou ld in crease

3 . C i ty Bea t cab le ta lk sh ov  th e tim e inv olv em en t o f th e pro fes sion al

4 . M ap for new sp apers staff .

5 . Sp eakers Bu reau

6. Tv/Radio talk shows Requires cutting back on lower priortty
7 . C ity Le tter a r ttcles dep ar tm en ta l requ es ts for se rv ice an d

8. *slogan/theme shtfting some of the responsibility
9 . Tra fftc patro l of imp lem en ting program s to th e u ser

d ep a r tm en ts .

10 . Rad io u pda tes

11. Coo rdin ation of CT S Requ ires reducing PS&I 's inv olv em en t

A dv ertis in g in organ iza tion s and ev en ts th a t u se

12 . Co ord ina tion o f CT S pub lic do llars to prom o te or m arke t

Pos ters Ch arlotte .

l3 . Feature upda tes

14 . M ed ia b r iefin gs

15 . Sp ec ia l ev en ts

16 . N e ighborh ood m ee tin gs A ttachm en t illu stra tes w ork load an d

the k in ds of ac tiv ities th at cou ld

b e im p a c ted .

* Requires agency contribution (as requested by the Mayor).
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Expand ed P rogram  - requ ires som e services su ch as m ark et

r esear ch an d cr ea tiv e serv ices to b e

contracted from a local firm . (Mayor
Myrfck has volun teered to w rfte a letter

to local agencies ask ing them to

contribute their services to this plan.)

- eith er dona ted serv ices or m oney to

secure paid freelan ce ass fstan ce needed

to supp lem en t th e effor ts o f th e d epart-

m en t 's tw o graph ic ar tists and one

graph ic techn ician who serve a ll Cfty

d ep ar tm en ts an d d fv ision s .

- requ ires the add ition of a Pub lic

Informa tion Spec ialist 11 wh o w ill w r ite

copy , w ork da ily w ith tb e n ev s m ed ia an d

c oord ina te a l1 elem en ts o f th e com mun fca-

tton s p rogram .

- add ition of th is staff person v i ll

perm it the departm ent to follow th rough
w tth all o f th e com p on en ts o f b0 th tb e

m a in ten an ce and expand ed comm un ica tion s

plans and allov the department to

m a in ta in tts cu rren t w ork load .

-  funds for prin ting , pos tage , sign age ,

w ill be charged to the approp riate

cap ital accoun ts .

Components Implementation needs/costs
Expanded Program

17 . eWa terb il l insert *Requ ires agency con tribu tion

18. *lnformation for (as suggested by the Mayor) or
apartments/condoa money for freelance - $8:000.

19 . Asignage

20. wMarket research Requires market research (pur-
21. ADirect mail chased or contributed by agency)
22. Audio/vtsual show $12,000.
23 . M ed ia l ia ison

24 . Fhon e m ail or H o t L tne Requ ires th e add ttton of a Pub lic

Inform a tfon Specfalfs t 11 capab le

o f v rï tïng y n e dïa lfaison and
' 

coord fn ating elem en ts of

c om m un ica t ion s p ro g r am  -

$26,500.

R equ ires th e ab ili ty to drav  m on ey

from  cap f ta l a ccoun ts for art an d

pr in ttn g o f pub ltca tion s and

advertising - $24,250.
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In forma tion A ttach ed for your ln formation are tbe

attach ed follow ing :

A . A eypfcal road vfdenfng projece flow
chart th at illustrates the fr equen cy o f

imp len en tation for the v ariou s com ponen ts

of both the m afntenance and expanded

com mun ica tion s program s .

B. Current (and proposed) professfonal
staff of the Public Service & Information

Departm en t and th eir respons tb ili ties .

C . Slfmmary of Fublic Serv fce &

In forma tton D ep ar tm en t îs FY88 w o rk

schedule

D . Ppcoming projects, events and programs
ln w hï ch the Pub llc Service and

In form a tion D ep ar tm en t w ill h av e

respon sib ility .

F un d tn g T b e fun d tn g fo r th e p r o g r am  w i l l b e ch a r g ed to th e

appropriate capital ptoject.

C learances Th e s taff o f th e Pub lic Service and In form ation

D ep ar tm en t an d th e Ci ty M an ager ls O fftce w er e

fnv o lv ed in th e dev elopm en t of th is requ est .

A ttachm en t No . 3

7 . R ecom mend adop tion o f a resolu tion au thor izing the settin g of the

D ep ar tm en t of Tran spor ta tion 's D isadv an taged Bu s tn ess En terpr ise

1989 goals for projects funded by the Urban Mass lransportatton

Administratton (UMTA).

Goal Th fs item  w as deferred a t the Sep tem ber 26 # 1988 Counc fl

for FY89 m eetin g . It is recom m en d ed th a t the Ch a rlo tte D ep ar tm en t

of Tran sp orta tion îs Disadvan taged Bu sin ess En tetpr ise 
j (DBE) goal for federal FY89 be established at 13I of allI

I tran sit-rela ted con trac ts . CDOT staff . w ork ing w ith th e
 M BE Coo rd kna zo r , v fll ma ke eve ry effort eo exceed eh fs

goa l .

Goa ls U rb an M a ss Tran spor ta tfon A dm in istra tion regu la tion s

Requ ired requ ire the setting of D isadv an tag ed Busfness En terprise

by UMTA  goa ls prior to th e b egïnn ing of ea ch Federal f fscal y ea r
,

O ctobe r 1. Tb is goa l app lies on ly to tran si t-rela ted

purchases tha t w tll u se som e UM TA fun ds , and does no t

affect the C ity-w ide goa ls for M in or ity Bu s in ess En ter -
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prise activ itle s . Fuel , tires , bus parts , and the

r ep a ir o f bu ses m ak e up m o s t o f th ese op era ttn g co sts .

o th er p ossib le purch ases fn clude of fice supp lfes ,

Janitorial services, printing: uniforms, etc. Transit-
rela ted cap ital purchases are predom inantly for tran stt

v eb icles and an cillary equ ipm en t , bu t v eh icles are

ex emp ted from th e goa l ca lcu la tions .

Past For 1984 , UMTA determined that a goal of 10Z was the
Goa l m in im um accep tab le goa l for DB E AS . N o m in im um w as se t

Achievem ent for w omen . In 1985 , UMTA establfshed a 31 m in tmum for

Women 's Business Enterprises (WBE's). In late 1987,
UM TA con so lida ted D BE 'S an d WB E 'S in to on e m in tm um  goa l

of 13Z .

P a s t Ex p e r i en c e :

1985 1986 1987 19 88

UMTA goal: DBE/WBE 10/2 10/3 10/3 13
I Achfeved: DBE/WBE 11/15 19/29 10/2.9 16.7

In 198 5 and 198 6 : the Tran sit M a in tenance Operation s

C en ter w a s un d e r con s tru c t ion , an d g o a l s w e r e ex c eed ed .

(In 1986, 17Z of the 19Z and 25I of the 29Z were attri-
butable to construction.) For F788, a WBE was lov
b idder for a fue l con tract for Ch arlo tte Tran sit : and

th a t goa l w a s ex ceed ed . Th is year , th e W BE v a s no t th e

1ov  b fdder and no con s tru c tion h as b een p lann ed . The

WBE b id represen ted 11I of the 16 .71 achiev ed .

O th er c ities in Nor th Carol ina hav e s tm ilar UMTA goa ls .

Fay e ttev tlle and Ch ap el H ill h av e 13I goals , Ra le igh an d

W in ston -salem hav e 10I goals .

C learan ces Th e C ity A ttorney ha s approv ed th e resolu tion as to fo rm ,

and th e M BE Coord ina tor recomm en ds app rov al .

*  *  *  *  *  *  *  *  *

Th e City A ttorn ey adv lses th a t agenda

i tem s no . 8 th rough 16 m ay b e con s idered

in on e m o tion . H ow ev er : any m emb er o f

Coun cil m ay requ es t th a t an item  be

d tv ided an d v o ted on separa tely .

*  *  *  *  w  *  *  *  *
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BUDGET ORD INAN CE

8. Recommend adoption of an ordinance appropriaeing $2.5 mtllion in
Airport funds to provide tenporary funding for the UsAir/piedmont
Aircraft Maintenance Bangar Project.

Tem porary City Coun cil is requ ested to ap propriate A irport

Appropriation funds of $2.5 milllon to provide temporary fundtng
of $2.5 Million for construction of the PsAir/piedmont aircraft

n aln tenan ce han gar . Th ese fun ds w fll be replaced

by th e proceeds of additional revenu e bon ds to be

is su ed .

Bond On July 11. 1988, City Council appropriated $3.5
Sale m il lion in A irp or t fun ds to cov er the aw a rd o f cer ta in

D elayed eons truction con tracts un til th e add ftion al bon ds

cou ld b e so ld a t th e requ es t o f U SA Ir . A t th a t tim e ,

it was prolected that additional bond funds would
b e av ailab le in Oc tob er ; h ow ev er du e to m arke t

cond ition s , sch edu lin g of th e L ocal Governm en t

Comm ission , and selection of th e undervr iters , th e

s ch edu le fo r th e sa le is n ow  es t im a ted to o c cu r

betw een December 15 , 1988 and January 15 , 1989 .

Fun d s W f1l In ord er to av o fd de lay s tn th e con s tru c tion

Av o fd sch edu le due to th e tim tn g o f the sa le , P SA Ir h a s

Constru ctton requ ested th at the C ity appropr fate the add itional

Delays $2.5 million fn Airport funds. Thls provides
tem p orary fund in g fo r an tic ipa ted ch an ge ord er s an d

con tract aw ards w h icb w ill occu r pr ior to th e

issuance o f add ition al b onds . Th e adv ance fund s

w ou ld be repaid from the proceeds o f the add tttonal

b ond s to b e issu ed . In th e ev en t th e add ïttona l

bonds are not issued , th en the m on tes adv an ced by

th e C ity w ou ld b ecom e an ob l iga tion o f U SA ir an d

due on d em and .

Funds Unapp ropr iated b alance of the A irpor t opera ting

Fun d .

C learances Th e A irpor t M an ager y F fnan ce D irector .



IT EM N0 . Pa ge - 10 -

B ID L IST

9 . Recommend app rov al of th e bid list as sh ov n . The follow ing con tract

aw ards are a11 1ow b id and w ith in b udget estim a tes unle ss o th erv ise

noted. Each prolect or purchase was authorized in the annual budget.

A. PsAir/piedmont Maintenance Facility Airport
Crew  T ra in in g Pa rk ing L o t

R ecom menda tion : Th e A irp ort M an ager recom m en d s th a t th e low es t

bid from Blythe Industries, Inc. in the amount of $276,297.00 be
accep ted for av ard of con trac t on a unlt prfce basis .

Project Descrlption : This contract provfdes a1l labor, materials,
an d equ ipm en t to con s tru c t em p loy ee pa rk in g fa c illties fo r th e

Piedmont/usAir Maintenance Hangar.

Source of Funding: Airlfne Maintenance Facility Capital Project
Fund - (Piedmont Maintenance Facilfty - 1987 Special Facility
Bonds).

B . Tim e and M ater ial General A irport

Con struc tion Con tract for m iscellan eou s

ren ov a tion s to th e ex is tin g Term in al fac tlities

Recom menda tion : T he A irp ort M anager recommen ds tha t th e low

b id from The L in da Con stru c tion Com p any b e a ccep eed for

av ard o f th is con trac t b ased on a tim e an d m a ter ia l agreem en t

for a period of one year for a not-to-exceed sum of $250,000.

Prolect Description : Due to frequent requirement of tenants
for renovation and alterations in exfstfng terminal/facilitteq,
th is con trac t w ill allow  for ch an ges to b e m a d e in a m ore tfm e ly

m ann er . Coun c il aw arded a sim ilar tim e and m a terta ls con trac t

for term fn al ren ov a tion s in D ecem b er , 1986 .

The con tra ct prov id es for a ll m a teria ls , too ls , m e th od s , labor ,

e qu ipm en t , su p p l ie s , tr an sp o r ta tion an d s er v ice s n e ce s sa ry to

perform general construction work in Charlotte/Douglas Inter-
n a tion a l A irp or t . A tim e an d m a ter ia l con tra ct en ab le s th e

C ity to proceed w ith ru sh item  con s tru c tfon w ork s . In d iv idua l

sm a ll w ork item s are aw ard ed on an as-n eeded ba s ts .

Source of Funding: Airport Operating Fund - (Contractual
Services - Miscellaneous Contractuals).
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C . Park ing Stru ctu re and Curb sid/ A irp or t

Signage

Recommendation : The A irport Manager recomm ends that the low

b id from Cumm ings : Inc . The In tern ation al Sign Servtce in th e

amount of 1397,133.96 be accepted for award of contract on this

project.

Prolect Description : Thts contract will provide labor , matertal
and equipmen t for installation of location directional signs for

p edestr ian an d v eh icular tra ffic u sing the n ew A irport park ing

structures and for the term in al bu ildin g curb slde . Signs w ill

d ir ec t peop le park ing in th e on e m il lion squ are foo t park in g

decks (2700 parking spaces), and will also provide directional
in form a tion ou tside th e term ina l - tax i y ren ta ls , lim ou sin es ,

e tc .

Source of Fundtng: Atrport Terminal Capital Project Fund -
(Signs and Landscaping - 1987 Airport Revenue Bonds).

D . c t ty H a l l R o o f R ep la c em en t G en e r a l Se rv ic e s

Recom menda tion : By the C enera l Services Director th at th e

project be awarded to Extertor Maintenance Contracting, Inc. of
NC t the 1ow bid amount of $66 098.00.Charlotte, a ,

Project Description : The exlsting City Hall roof is the
orig tnal roo f tn stalled 50 year s ago . Th e mem brane has

de ter iora ted sev erely tb tou gh tb e y ears allow in g m o is tu re

pene tration in to the factlity . Th is con tra ct w ill p rov ide the

facil ity w ith a n ew en ergy efficient roof sy stem y an d w ill allow

th e G en era l Serv ices Depar tm en t to p roceed v ith th e sch edu led

renovation project.

Clty H all renova tton is tnc luded in th e CIF as par t of the

gov ernm en t cen ter com p lex con cep t . The P er sonn el D epar tm en t

and Em ploym en t an d Tra in ing Depar tm en t w ill mov e to C ity Hall

on ce ren ov a tion is com p lete in th e fa ll o f 1989 . Ren ov a tion s

to th e in terior of th e bu ilding to accommodate the sp ace n eeds

of th e tv o depar tm ents w tll begin once the roof installation is

c om p le te .

Source of Funding: General Capital Improvement Fund - (Ctty
Hall Renovatfons - Lease Purchase Funding).

i

I
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E . Sanitary Sev er Con stru c tion Ch arlo tte-M eck lenburg

Sew er To Elim inate Clan ton U tility Departmen t

Park Pum p Sta tion

R ecommen dation : D irec tor , Ch arlo tte-M ecklenburg U tiltty

D epar tm en t recomm en d s th a t th e 1ow  b id by W r igh t & t op ez , Inc .

of Atlanta , Ceorgia in the amount of $97,393.80 be accepted
for aw ard of con tract on a un ft price ba sis .

Project Description : Construction of this sewer line would
elim ina te th e sew er pum p s ta tion a t W h i tehur st Road w h ich is

sch edu led to b e elim ina ted in th e cu rren t y ear 's on-go ln g

san ttary sew er pum p sta tion elim in a tion p rogram .

Th e C IP prov ides fund s for th e elim in a tion o f l ift sta tfon s as

new development and other capital prolects brfng gravtty
service w ith ln a feasib le distance of dev eloped areas . L tft

sta tion s n eed to be elim fna ted b ecau se o f high operation and

m a in ten an ce co sts , an d th e po ten tfa l for po llu tton prob lem s .

Sou r ce of Fun d in g : W a ter an d Sev er Cap ita l Im p rov em en t Fun d -

(Lift Station Elimination Program).

F . Au tom o tiv e Ba tter les G en eral Servtces ,

F ir e & D .O .T .

R ecom menda tion : By Pu rcha sin g D irec tor and G eneral Serv ices

D irec tor th a t th e 1ow  b td , Bau com  Ba etery Serv ice , Ch ar lo tte ,

N. C., in the amount of 152,535.55, be accepted for award of
con trac t on a un it pr fce b a sis .

Project Descrtptton : This proposed purchase represents 1,469
v ariou s typ es of au tom o tiv e : tru ck , an d tra c tor b a tter ies

v h ich are needed to rep lace v orn ou t b a tteries for Ct ty ow n ed

equ ipm en t .

Source of Fundfng: General Fund - (son-Departmental Account -
Inventory).

G . Pa rk Road A lignm en t Pha se I En g in eerin g

Recom men da tion : By the C ity En g in eer tha t th e low b id o f

$1,915,122.49, as submitted by Ferebee Corporatfon , be accepted
for aw ard on a un ft p rice b as is .

Prolect Description : Prolect involves 0 .69 mtles of street
c on s tru ctfon on re loca ted P ark Ro ad , from A rch dale D r tv e to

Scofie ld Road con s tru c tton v ill in clude gradin g , cu rb an d

gu tter , s tdev alk s , pav ing : drain age . traffic con trol , and
rela ted item s .
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City Council funded the planning and design for this prolect fn
the FY86 C IP ; funds fo r con s eruc tlon v ere fnclud ed fn ehe

FY 89 budget .

Attached is a description of the project and a map from this
y ear 's CIP .

A ttachm en t No . 4

Source of Funding: General Capital Improvement Fund - (Park
Road Altgnment - 1987 Street Improvement Bonds).

 H . W es t Trade S tr ee t A rea Comm un ity

S treet Imp rov em ents Dev elopm ent
!

Recom menda tion : By the City Engin eer tb at th e 1ow b fd o f

$257,437.80, as submttted by Ferebee Corporation , be accepted
for aw ard on a un it p rice b a sts .

Progect Description : This Project involves the w idening of
Solom an stree t : D ix on Stree t . an d M tll Road tn tb e W e st T rad e

Street area an d inc ludes fn stalla tion of eoncrete curb s and

sid ew alk s , timb er va lls , aspha lt pav ing y and related item s . Th e

v ork ts par t o f the street improv em en t p rogram  of the F tv e

Potn ts Redev elopm en t Plan as approv ed by the City Council .

Source o f Fun ding t Commun ity Dev elopm en t Targe t A rea Fund -

(City-wide Physfcal Development FY85 - Coamunfty Development
Block Grant funding).

1 . Wa llace L ane & Independence En gtneering

R ecomm enda tion : By th e C ity En g ineer tha t th e 1ow  b id o f

$114,647.40, as submitted by Blythe Industrtes, be accepted for
av ard on a un it pr ice b as is .

Project Descrlptfon ; Thïs project consists of addïng a left and
righ t tu rn lan e at the in tersection of W allace Lan e and

In dep end en ce Blv d .

Source of Funding : General Capital Improvement Fund - (Mfnor
Interseetion Improvements - Pay-As-You-Go Tax Yevy).
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J . Cityview Drfve é Independence Engfneerlng

Recommendation : By th e City En gin eer th at tb e 1ow b id of

$96 ,579 .00 , as submitted by Crowder Constructton . be accepted

for aw ard on a unit price basis .

Prolect Descriptïon; Thïs project consists of adding a left
and rigî t turn lane at tbe tn tersection of Cltyvtew Driv e and

In depen den ce Boulev ard .

Source of Fundtng: General Capital Improvement Fund - (Minor
Intersection Icprovements - Pay-As-You-Go Tax tevy).

AGR EEMENT

l0 . Recommend approval of an agreemen t for engfneerfng sevvices vfeh

P B kle schuh and Jernl an, Ini of Charlotte, North Carolina
o s e , u c , .

' for $161.092.00 for the design of improvements to the Sharon Road

1 llow  Road In tersection .Quat Ho

Sharon Road/ As part of the Capital tmprovement Program y
Quail Hotlow funding is provtded to improve several ttans-

-  

ion system management (TSM) intersectionsRoad por ta t
Intersection each year. The Sharon Road/ouafl Hollov Road

fntersectfon has been iden tlfted as a TSM

tn tersectton du e to h igh traffi c con gestion .

A  t Esia g the Counc il-approv ed con sultan t se lectfon '

gr eem enfor $161:092.00 process, Post. 3ackley, Schuh and Jernlgan, Inc.
ls recomm ended to perform eng tneering se rvices for

the Sharon Road/ouail Hollok Road intersectton
tmprovement prolect for 1161,092.00.

Fun ds General Cap ital Im prov em en t Fund s - TSM  Intersectfon

Im p rov em en t s .

C learan ces The con tract ha s been rev ïeved b y eh e Ci ty A teo rney

and approv ed by Eng ineertng an d CDOT staff .
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t1. Recom rend approval of an agreem ent for engtneer tng services v ith

Sutton-Kennerly & &ssociates for $56.900.00 for the deslgn of a

hfgh priorlty storm drainage improvement ptoject.

Monttb ello The Storm  Drain age Repair Prograw , vhich kas tncluded

Project in the FY89 CIP , provides property owners with
assistance tn the repair and upgrade of drainage

facittties on pr fv ate property .

Resfdents fn the Mon efbelle c/mm unl ty petitlon ed t: e

City to m ake drainage improvem ents fn accordance v feh

the program , and the petttion was approv ed by City

Counctt on April 25 , 1988 .

A greemen t Psing th e Council-apptov ed selection process : Su tton-
fo r Kenn erly & A ssociates fs recomm ended to provide d esign

156,900.00 services for t:e Monttbello netghborhood storm drafnage

projece for 156,900 .00 .

Funds S torm D rain age R epair Pr ogr am  Accoun t .

Clearan ces Th e con tract h as b een r ev tev ed by eHe C f ty A t to rney

- .  a , : ya ysoarspg suayy
an approv e y g .

CHANGE ORDER

12. Recomaend approval of Cbange Order No . 6 for $132,273.22 for the
eneral construcefon contract vith the Carlson Cor oratton Southeast

for P tedm on t A trltn e: Main tenan ce Fauilt ty Crev  Tra in in g and S tock

D fstribu tion Center .

Contra ctor : The Carlson Corpora tion Sou theast

Date of Award : July 2 , :98 7
Contract Amoune to Date: $5 .823 ,462.06
Change Order No . 4 : 132 :273 .22

:ev Coneract âmountl $5,955,735.28

This ck ange order prov ides in stallation of a perœanent deva tering

system  and addi tïonal foundation kork  vh ich  is n ecessary du e to

unsu itab le soil condittons discovered during site preparatton .

PsAtr has approved thts change vhtch <ill be included tn project

e o s t s .

Funds 198 7 Special Facflity Revenue ionds . Thls cbange order

ls included in projects qosts to be patd and debt-

servfced by Pïedmont/usAtr .

Clearances Pfedmont/DsAtr , Odell Assoctates, architeet, and Day

and Zfmmermann, Inc.y project manager.
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SAL E OF SURPLU S CITY PR OP ERTY

13 . Recommen d acceptan ce of an offer from th e high est b idder , P ierce

P roper tles y In c ., to pu rcha se C fty-okn ed prop er ty a t th e nor theas t
corner O f Archdale Driv e and the- ab andon ed r tgh t o f way of W en sley

Drive f or $13, 200.00. A 50 f t . right of way will be retatned from
jj .t e een ter line of Archdale D riv e and a 15 f t 

. r igh t of w ay reta in ed

f or ex isting sewer line .

Su rplus 0n Sep tember 14 , 198 7 , Cfty Council declared surp lus

C ity th e City -ow n ed prop erty a t the n or th eas t corn er o f

Property A rchda le Driv e an d the aban doned rfgh t of w ay of W en sley

Drive # and authorized Engineering/Real Estate to of f er
it for sale . This parcel w as par t of a purchase in 1969

by the City f or th e dev elopm ent o f Park Road Park . Th e

property is adlacent to Archdale Drfve and is separated
from  the park b y Sugar Creek . A resolu tion to clo se a

portion of Wensley Drive adjacent to the parcel was
adop ted on Ju ly 2 7 , 1987 .

Appraisal- Th e 1 .08 acre tra ct w a s app raf sed Sep tem ber 23 , 1987

Ppset for $ 12 , 000 based on the property being developed to
B id i ts pr e sen t zon in g o f R - 9 . In a c e o rd an c e w i th S ta te

Frocess Statutes , the property v as advertised f or upset b ids

on July 5 , 1988 and 1e f t open f or ten day s . An upset

bid of $13, 200 by Pierce Properties Inc . was recefved
on July 15 : 1988 . Th e property w as readv ertised on

Ju ly 26 , 1988 and no fu rther upset b ids v ere rece iv ed .

It is ou r un ders tand in g th e b idd er p lan s to bu tld a

hou se on th e 1o t .

C lea ran ces A 11 C i ty depar tm en ts h av e b een canv assed > w i th n on e

expressin g an in terest fn r eta tn in g th is parcel f or C ity

u se . Th e Eng ineer tng D epar tm en t an d Char lo tte D epar t-

m en t of Tran spor ta tf on reco= end ed th a t rfgh t of w ay b e

retain ed 50 f t . f rom  the cen ter line of Archda le D riv e .

A  15 f t . r igh t of w ay w ill b e reta in ed f or th e ex is tfn g

san i tary sew er l fne .

A copy o f the man da tory re f erra l an d a m ap are a tta ch ed .

A ttachm en t No . 5

T A X  R E F P N D

14 . R eco= end adop tïon of a resolu tion au thorizing th e re fund o f cer tain

tn the total amount of $11 288'. 18 vhïch were assessed throughtaxes ,

c lp rica l error or illegal lev y agatn s t 27 tax accoun ts .
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PT IL ITY CON TRA CT S

15 . R ecom mend approv al of con tracts b etv een th e C tty of Charlo tte an d th e

applican ts lfsted below :

These are ex tens ton con trac ts for new dev elopm en t in accordance w ith

the Water/sewer Extension Policy. In al1 the items below except Item
1, the app lican ts are to con stru ct the en tire sy stem s at th eir ow n

p roper cost and expen se . The City is to re tain a 11 r ev enu e . Th ere

fs no cost to the City and n o fun ds ar e needed . Item 1 is a s-y ear

reimbu rsab le con tract . The applicant deposited 10I of the estfm ated

constru ction cos t w ith the rem ain ing 905 to be deposited pr ior to

con s tru c t ion . T h e re i s n o c o s t to th e C i ty an d n o fu n d s a re n e ed .

U tfli ty an d P lann in g D irec tors recom m end app rov a l .

1. W ith row  D ev elop er s , A N or th Carolfna Jo tn t V en tu re , to con s tru ct

11,320 linear fee t of l6-inch va ter m a in and 1 ,500 lin ear feet

o f lz-in ch w a ter m ain to serv e Mal lard Creek Chur ch Road and

U .S . Highw ay 29 , located ea st o f Sa lom e Chur ch Road and sou th of

Un fon School Road , ou tside th e Charlotte City Lim its .

Estimated Cost - $600,000.00. Water Contract No. 300-87-209.

2 . R es td en t ia l D ev e lop er s , L td .. L im i t ed P a r tn e r sh ip , to con s tr u c t

780 linear feet of lz-in ch w a ter ma fn . 640 linear feet o f 8- tnch

wa ter m a in an d 320 llnear feet of z-in ch w ater m a in to serve

R ollin g O ak s Ph ase 11 Sub d iv is ton : loca ted w es t o f Prosp er ity

Chu rch Road , ea st o f B row n e Road and sou th o f D earm on Road :

outside the Charlotte City Limits. Estimated Cost - $40,000.00.
W a ter Con tra ct N o . 100-88- 110 .

3 . Goode-cram er P roper tfes , to con stru ct 1,195 lfnear feet o f

8- inch w ater m ain , 1,18 5 linear feet of 6-tnch wa ter ma tn and

1:300 lin ear feet of z- tn ch w a eer m atn to ser ve Wa terford Po int

Sub d iv ision , loca ted ea st o f To rren ce Chap e l Road , w es t o f

In ters ta te 77 an d sou th o f Lak e N orm an , ou ts fde th e Ch arlo tte

City Limits . Estimated Cost - $58 ,000.00. Water Contract
No . 100-88- 09 2 .

4 . F irst Caro lin a Inv es tors O f M eck lenburg , In c ., to con s tru c t

3 ,28 2 lin ear feet o f 8- in ch san f tary sew er m a in to serve

T resan ton Ph ase III Sub d iv is ion : loca ted n or th o f Pa rk Ro ad ,

sou th of Park Crossin g Driv e an d east of Sugar Creek , ins ide

the Charlotte City Limits. Estimated Cost - $114:870.00.
San itary Sew er Job No . 100-88-5 77 .

5 . Comb ined Am erica Prop erttes , ha s con structed 2 ,5 19 .64 linear

fee t o f 8- in ch san itary sev er m a in to serv e W ind sor Square

Pha se II , loca ted sou th o f Sam N ew ell Ro ad , eas t o f In d ep en den ce

Bou lev ard an d nor th o f N .C . B ighw ay 5 1, ou tside th e Ch ar lo tte

City Lfmits. Estfmated Cost - $100,785.00 . Sanitary Sewer
Job No . 100-8 7-622 .
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6 . Comb ined Am ertca Properties . has constructed 4 ,245 .61 linear

fee t of 8- inch san ftary sew er m ain to serv e W indsor Place ,

loca ted sou th of Sam New e ll Road , east of Independen ce Boulev ard

and north of N .C . R ighw ay 5 1 , ou tside the Char lotte City L im its .

Estimated Cost - $169,824.00. Sanitary Sewer Job No. 621-86-202.

7 . Roberts Dev elopm ent & Construction , Inc u  has constructed 5 ,131

lin ear fe et of 8-in ch san itary sew er m ain to serve Ann ecy

Subd tv ision . located eas t of In depen dence Bou levard and sou th of

Rfce Road , outside the Charlotte Ctty Lim its . Estinated Cost -

$153,930. Sanitary Sewer Job Ho. 100-87-654.

8 . W a ters Con stru ction Com p any , to con s tru c t 4 ,350 lin ear feet o f

8-in ch san itary sever ma tn to serve Baflew ick Subdiv ision ,

loca ted sou th of N .C . Htghw ay 5 1> north o f Fou r M tle Creek , and

w es t o f Hu gh Fo rest D r tv e , ou tside th e Ch arlo tte C ity L im its .

Estimated Cost - $152,250.00. Sanitary Sewer Job No . 100-87-608.

9 . Crow-Klein f/1 L td .: to con struct 2 ,751 linear feet of 8- inch

sanitary sev er m afn to serv e N .C . Highw ay 16 at N .C . Htglw ay 5 1 z

t sam e location , in side th e Cha rlo tte Ctty Lim its .a

Estimated Cost - $137 a 550 .00. Sanitary Sewer Job No . 100-88-517 .

10 . Paw Creek Associates , to con struct 2 ,893 linear feet of 8- inch

san itary sew er m ain to ser ve Stew art Creek Indu stria l Park ,

loca ted north of Hosk lns Road , east o f Pom pano Street , and v est

of P lum stead Road , in s ide th e Ch arlo tte C ity L im its .

Estimated Cost - $101,255.00. Sanitary Sewer Job No. 621-86-152.

11 . Rober t C . Rhein In terests , Inc ., to con stru c t 1,759 linear fee t

o f 8- in ch san itary sew er m a tn to serv e M arshb rooke Subd iv is ton

j (j gSection 3: located north of Margaret Wallace Roa an east o
0 1d House C ircle . ou ts ide the Charlotte City L im its .

Estimated Cost - $61 : 565.00. Sanitary Sewer Job No . 100-88-537 .

12 . Republic/tittle A Joint Venture > to construct 1, 600 linear f eet
of 8-in ch san itary sew er m a in to serve Hun ting Creek Phase 11

Subd iv fsion . loca ted no rth o f Harris llouston Road : sou th of D .S .
H i hw ay 2'9 an d w est o f M allard Creek , ou tside th e Ch ar lo tte C ity

Limtts . Estimated Cost '-. $56, 000.00 . Sanitary Sewer Job No .
100-88-629 .

13 . Un iv ers fty R esearch Pa rk : to con stru c t 1 , 954 lin ear f ee t o f

8- in ch san ita ry seer m a in to serve C lau de F reem an Dr iv e , loca ted

eas t o f Dav id Tay lor D r iv e , w est o f L egran ger Ro ad an d sou th of

M allard Creek Chu rch R oad , outside the Char lotte Cf ty L tn its .

Estimated Cost - $68 > 390.00 . Sanitary Sewer Job No . 100-88-616 .

14 . RCCS , In c . > to con stru ct 1 , 35 9 lin ear f eet of 8-fn ch san itary

sew er m a fn to serv e D ray ton Ha ll Sub d iv ision : loca ted w e st o f

Kuyk enda ll roa d , eas t o f Prov iden ce Fores t Lane an d nor th o f

M cK ee Road : ou tsid e the Charlo tte C fty L im its . E stim a ted

Cost - $47,565 .00. Sanitary Sewer Job No . 100-88-599.
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15. Efnshae/pearson Coxpany, to construct 1,209 linear feet of
8-1nch sanïtary sever main to serv e Hun ter 's Poin te Subdivision ,

located west of M ccoy Road . south of G ilead Road and north of

Torrence Creek , ou tstde the Charlotte City L imits .
Estimated Cost - $42,315.00. Sanitary Sewer Job Ko. 100-88-644.

PROPERTY TPA N SA CTION

16 . Recommend approval of th e follov in g prop erty transactton .

Project: Delta Road Extenston - Phase 11

ognerts): La Potntea Inc.
Addresk of Property: 7001 Independence Boulevard
Property to be acqu fred : 8 ,232 square feet of temporary

con s truc tion ea sem en t on ly

Improvements: N/A
Prfce : 112,500.00
Remarks: Total purchase price of $12,500.00 tncludes rental of

com merc ial land for estim ated tw o y ears and fencin g

pro tec tion for au tom ob tle dea ler sh ip .


