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7 :30 PM . . . . . . Coun c il M eetin g

IT EM N 0 .

1 . Inv o ca tion by Rev L . J er va i s Ph il lip s , J r . o f Un fty o f

Ch a r l o t te Cb u r ch .

2 . Con s id er ap p rov a l o f m in u te s o f regu lar m ee tin g o f A p r zl 11 ,

an d zon fn g m e e tin g o f A p r il 18 , 198 8 .

PU BL IC H EA R IN G S

3 . Con du ct a pub lic b earing to receiv e citizen s comm en ts on th e

proposed Housing Assistance Plan (HAP) for the three-year
per iod Octob er 1 , 1988 th rou gb Sep temb er 30 , 199 1 .

R equ es ted a c tion l HU D r equ ir em en ts s ta te th a t a t lea s t on e

pub lic h earing mu st b e he ld to ob ta tn citizens v iew q an d

r esp on d to qu e s t ion s on th e H ou s in g A ss is tan ce P lan .

In th e p as t a f ter th e pu b l ic h ea r in g h a s b e en h e ld , th e

Coun c il 's Com mun ity D ev e lo pm en t an d H ou s in g C om m i ete e ha s

rev few ed th e HA P an d th en fo rw a rd ed it to C ity C oun c i l fo r

con s ide ra t ion .

I
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Background: The Housing Assistance Plan (HAP) is a narrative and
s ta tisttca l docum en t tha t ou tlines the needs , goa ls an d location s for
variou s typ es of hou sing for 1ow and moderate income househ olds

.The HA P fdentifies a ll housing po lfcies and hou sing 
progr am s for theCi

ty o f Charlotte in cluding some ac ttv ittes no t funded by Comm unity

Developmene glock Grant (CDBG) funds . Each Cfey whfch expeets to
receiv e a CDBG entielem ent grant mu st hav e a three-y ear HAP approved

fn accordance c f eh HU D regu la tïon s
.  The curren t HAP exp lres

September 30 y 1988 .

11 Information attached: The attached tnformatton outlinese H
.

AP b ack-
g rcund , pu rpo se s , u se s . com po ne n ts

, and op tfon s for Coun cfl 's I
tderatton in subm itttn g th e (9 89-9 1 EAP

. Also attacbed are tbe 'cons 1
goals and achfevements for the curren e HAP , and a summ a ry of pro-
posed comp on en ts for the 1989- 91 HAP .

Fund s : Non e requ ir ed for the subm ission of th e HAP
.

Clearan ces : Comuun i ty Dev elopm en t Departm en t
.

jj Attachment No. 1

4 . Consider (1) adoption of a budget ordinance for $500
, 000 , and(2) 

execu te a con tract g ran ting the Dn ï red Way of Cen tral Ca ro linas '
Inc . $500 ,000 for the acquisttion of property located at 1210 North
Try on Street, Ch arlotte , N .C . to be u sed as a shel ter for the hom e

-

less, and (3) adopt a policy statement reaffirming that the City
w ill not p rov ide fun ds to op era te th e hom e less shelter

.

11 Requested action. The closing date on the 
p roperty a t 12 10 North

Tryon Street is sch edu led for May 3 l: 1988
.  Th e Dnited W ay and

private contributions total $90,000 for land and building acquisition
.jl Council is befng asked to participate in this prolect by adopting a

budget ordin ance maktng funds available for a gran t in the am
ount of$500

, 000 to the Dn ited W ay of Cen tral Caro lina s
. 

Council is furtherjj requested to award a grant zn accordance with terms set forth in agrant agreement t
o b e ex ecu ted v t th tb e Un tted W ay o f Cen tr a l

Carotin as and the City of Ch arlotte
.  1: e Enited W ay w ill pro cure

m on fe s n e ed ed for ren ov a t ton an d op era tion s

, and is assuming full11 responsibtlity for the facility.

In addition, Council could adopt the following policy statementjj definfng tts role in support of the homeless shelter prolect:

I

I
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The C ity o f Charlo tte w ill lim it its participation to a

one- time cap ftal con tribu tion for prop erty acqu isftton

of the hom eless sh elter and fs not committed to funding the

opera tion s o f th e shelter or fu tur e up fitttn g . Further-

m ore , at such time as the U . S . Depar tm en t o f the Navy

convey s to the city tbe Nav al Reserve Center loca ted on

City-ov ned land at 725 W est 6th Street : the City M anager

w ill subm it for Coun cil 's con sidera tion a proposal for the

sa le or lea se of sa id facility and prop er ty .

The City is curren tly leasing the lan d to tb e Navy under a 1947

agreem en t . The Nav y Reserv e is exp ected to m ov e in to a n ew

com p lex by nex t spr fn g .

Fund in g : Funds are available from the unapp ropria ted ba lance of the

Pay -A s-Y ou-Go Fund .

Clearan ces : Budget an d Ev alua tion Departm en t , C fty A ttorney 's

Office , C ity M an ager 's Of fice .

A ttachn en t No . 2

5 . Con sider F inan ce an d Long Ran ge Fund fn g Com m ittee îs recom mend ed U ser

Fee Po licy Sta tem en ts and , if approv ed , adop t a reso lu tion on U ser

Pee Policy. l
R equ es ted ac tton : Coun cil is requ es ted to adop t a resolu tion

es tab lish ing a D ser Fee Po licy for th e City of Cha rlo tte . The

resolution contatns the following policy statements. jj
1. D ser fees are a reasonab le m ean s o f finan c in g serv ices th at o ffer

a direct benefit to those who use them. I
2 . Recov ery o f d trec t costs is a v al id and reason ab le R eans o f

establtsbtng approprtate user fees and charges. I3
.  Engineering-related fees will be developed in eonjunetion wtth

Mecklenburg County staff (for the fees to be as close as reasonably
possible) with the goal betng co recover 100Z dtrect costs only .
The coordination of fees w itb M ecklenburg Coun ty w ill en sure tbat 11
con sisten t fees ar e p resen ted to th e dev elopm en t comm un ity fo r

similar serviees rendered by the City or the County. I
4 . P lannlng fees are to b e es tab lished v ith the goa l to recover 100Z

o f direc t co sts on ly .

I5. Adult athletic fees and rental of Parks and Recreation facilities
are to b e estab ltsh ed to recov er 1001 of d irec t costs on ly .

I
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6 . You th ath letic associations an d City -spon sored you th ath letic

program s are ex em p t from u ser fees an d charges for reserv in g

and using parks and recreation factltttes.I
7 . In div idua ls tden eifled as in d igen t w fll b e ex et p t from fees .

The sam e v a tv er app llcation form curren tly u sed by Parks and

Recreation v ill con tinu e to be used to determ ine indtgen cy .

8 . Th e annu al u ser fee rev iew process w ill be u sed for Coun cil

to rev tew  u ser fees as par t o f the budget process .

9 . Cost recov ety for other services shou ld be 100Z of a1l d irect

costs , ex cep t in th e follow in g s itua tton s .

-  When fees are charged to another gov ernm en tal agency ,
-  

When fees vould negatively impact the demand for servtce.11 
The recomm ended lm plem en ta tfon da ee fo r new  user fees fs Oc eober 1, 1988 .

Im plem en tation o f user fees in accordance w ith th is schedu le is

estimated to generate an additional $400,000 in user fee revenues
du r in g FY 8 9 . T h e s e a d d i t ion a l r ev e n u e s a r e n o t tn c lu d e d tn th e

FY 89 Operating Budget already presen ted to Coun cil .

Backgroun d : 0n Peb ru ary 4 . 1988 , tb e F inan ce and Lon g Ran ge Fun d in g

Comm tttee m et to d iscu ss th e proposed u ser fees m e thodology and u ser

fee policy assum p tion s . The comm fttee he ld a pub lic hearing on

proposed u ser fees on Feb ruary 25 : 1988 . Ba sed on the comm ittee

n eetlng and pub ltc b earing , th e Ftnan ce an d Lon g Range Fund ing

Committee developed Dser Fee Policy Statements for Czty Counciljj consideration.
A ttachm en ts in clu de : u ser fee b ackground ; chrono logy of u ser fee

study; list of fees; and Finance and Long Range Funding Committee11 minutes of February 4 and public hearing minutes of February 25,
1988 .

jj Fundingl No addttional monies are necessary to implement Pser Fees.
Clearan ces : Budget and Ev a lua tion

11 Attachment No. 3

I

I

I
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6. Recommend (1) approval of the flFinal Statement of Community Develop-
ment cblectives and Projected ëse of Funds'' and (2) approve the ftling
of the app lieation v ith HUD for Community Developm ent B lock C rant

(CDBG) funds for FY89 (Ju1y 1, !988-June 30/ 1989) of $3,335,000,
proaram income of $1,350,000, and reprogrammed funds of $75,000 for

a total of $4.760,000. I
Requested ac eïon : In order to app ly for Coxmun ity D evelopn ent Block

Grant funds, Council has to approv e the final statement of Comnunity
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Statement of Comnunity Developaent Oblectlves and Prolected Pse of
Fundsff, and (2) approve the ftltng of the appltcatton wfth RUD for

Comxunity Development Block Grant (CDBG) funds for 7789 (July t,
1988-June 30, 1989) of $3,335,000, program fncome of $1,350,000, and
reprogramned funds of $75,000 for a total of $4 ,760 ,000 .

Publtc heartng process : Counctl held a pub ltc hearing on March 14 ,

1988; comm ents receiv ed w ere considered in the preparation o f the

Final Statement of Community Development objecttves and Projected Use
f cttizens ' commen ts , along v ith staff responses 11of Funds. A copy o

to tssues ratsed at the public hear ing , ts attach ed . The Commun fty

Dev elopm en t Departm ent h eld a second pub lic h ea ring on Aprfl 20 >

1988 to rev fev program performance and the proposed ac tiv ities for

the FY89 applica tion . There v ere no requests or concerns ra ised thae

requtred v rfcten responses to ehe cïtigens vho a ttend ed the hearïn g .

IFY89 Grant' The Final Statexent provtdes detailed Informatton on the
proposed u se o f Commu ntty Dev elopm ent Block Grant funds . Th e

follov in g are prtnc ipal elem ents for wh tch the FX 89 grant , program

tncom e aud rep rogramm ed fun ds w i ll b e spen t :

P ro g ram  A c tiv fty

Residential Rehabtlitatton Assistance $2.828,713 I(Estlaated 189 loans)
qum an se rvtces con trac ts 500 ,250

-  cethsemane Enrtchmen t (:377,78:)

(Estlmated 440 cltents) jj
-  Bethlehes center ($122,461)

(Estimated 225 clients)
z
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of $25 ,n00 to leverage 0001000 jj
$320,000 tn prtvate tnvestnent)

sub Total $3,528,963 I
Program D elivery and Adm taistratton Cost 1 :23 1 :037

TOTAL $4,760,000 jj
I
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The gran t app lication em ph as ts is on b ou sln g rehab ilitation and Job

crea tfon th rough the econom ic dev elopm en t loan fund and con tïnues to

ex pend 155 o f th e gran t am oun t for hum an serv lces program s . Th is

application also includes $1:350:000 in program fncome and $75,000 of
reprogrammed funds from cost savzngs. This year 's grant of $3,335,000
has decreased by $137,000 from last year 's grant of $3,472,000.

The $137,000 reduction tn the FY89 grant wI11 not adversely affect
our program  becau se the program incom e generated w fll aore than m ake

up the differen ce .

Clearan ces : Budge t & Ev alua tion an d Com nun tty Dev elopm en t Depar tm en t .

A ttachm en t No . 4

jj 7. jonsider (1) Trans ortation Committee's recommendation of tbeCPTRATE' program of innovattve solutions to traffic congestzon
and safety problems, and if approved , (2) direct staff .to schedule

and conduct a public meeting to obtain public comment on the11 varfous proposals included in the program; and (3) adopt a budget
ord inan ce for an am ount not to ex ceed $7 .500 to pub licize the

m ee tln : an d in form tb e tm pacted neighb orhoods and th e comm un ity

of acttons that are fmp lem ented .

Requested action : Councfl is requested (l) to endorse the Clever
P tiliza tion of Tran sporta tion Resources an d Traffic En forcem en t

(CUTRATE) program ; (2) to dfrect staff to schedule and conduct a
pub lic m eetin g in order to ob tain pub l tc com m en t on th e v ariou s

proposals included tn the program; and (3) adopt a budget ordinancejj in an amount up to $7,500 to publicize and conduct the meeting.
B a ck groun d : F o llow in g C ou n c tl 's re tr ea t , s ta ff w a s a sk ed to p rep a r e

a list of traffic improvements which can be inplemented more quickly11 than traditional constructton projects. A list
. .  

o f ''Sh or t- T erm

M ea su r es to D e a l w i th Cu rr en t T ra ff ic P rob lem s '' w a s subm i tt ed to th e

Tran sp ortation Com m ittee at th e Feb ru ary 24 m ee tin g : an d d iscussed

vith the com m ittee at their March 8 : meeting . Tbe com nittee instru cted

s ta ff to p r ov td e m o r e in fo rm a t ion ab ou t sev era l o f th e p rop o s ed

m easures and dev elop a w ork program w h ich can b e u sed to im p lem en t

th e se m e a su r e s .

Th e T ran sp o r ta t ion Com m i ttee con s ide r ed th is w o rk pr o gr am  a t th e tr

meeting on April 28, and unanfmously recommended tbe program alongjj with an approach to public information and citizen participation.
Tb e p ro gr am  w a s g fv en a n am e de s fgn a tion b y th e D epa r tm en t o f

Transportation of CUTRATE: ilever Utilization of Iransportatton
iesourees And Iraffic ïnforcement. -

Th e p ro g ram  is in ten d ed to cu t th e ra te o f con ge s t ion , an d th e ra te

of acctdents at a 1ow dollar coqt (compared to traditional construc-11 tion projects).

l
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It is a balanced program inclu ding con cep ts for :

-  R oadw ay s ,
-  In tersec tion s an d sïgnals ,

-  Iran sit , an d

-  Po lïce en forcem en t.

A11 decisfons and actfons can be reversed vfehcut xalor consequences.
Th e emph asts is on simp le , quick imp lem en tation , u tiltzfng professiona l

Judgment as opposed to extensfve studfes and detafled desfgns. A
number of the concep ts also rely on innov atïv e tdea s .

- contr tbu tfon of rlgh t-of-v ay ,
- a ''loanedf' traffic engin eer to supplem en t curren t staff ,

- ob or t-term l'qu ick ief' con stru ction con trac ts .

No addïtïonal sta ff or posttion s are requ ired .

Info raa tlon and comm i ttee a lnu tes are attach ed .

Fund fng : The prograx componen es under the recomm ended ''qulck-fix ''

tra fftc congestion ln prov em en ts are proposed for fundtn g as follow s :

1 . Tb e Add -A -t ane P rogram , L eft-xu r n t an e C on stru ctton Progt am

and Reversfble Lanes are recom mended for funding fn the

FX89-93 Capital Budget at $400 ,000 per year .

2 . Transtt system route expanstons for Crown Potnt and Idlek tld/
Lav yers are recom m ended in th e FY 89 Tran s ft Fund Opera tin g

Budget .

3 . Funding for enhanced peak hour po ltce trafftc en forcem en t

(esttmated at $250,000) may be funded from the FY89 General

Fund Reserve of $1.1 millton.

4 . Fund ing for the pub lic relatton s ef fort at an amount up to

$7.500 ts recommended from the curren t year General Fund

Con ttngen cy .

Th e o the r cos ts and fun ding sour ces v ill b e prov ided vh en v e com e

b ack  to Coun eil w i th specifie con tr acts .

Attachment No. 5 JI

l
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8. Recommend: (1) approval of the Art Commission 's recommendation of
a Tom  Lu ck ey cllmb tng sculp tu re to be in stalled in th e D iscov ery

Place lobby at an approximate cost of $39,0001 (2) adoption of an
ordinance appropriating funds of $39,228, and (3) authorization for
th e City to con tra ct w tth M r . Lu ck ey .

Requ ested ac tion : Th is action v ill approv e th e A r t Comm tssion 's

recomm en dation th at a Tom Lu ck ey clim b in g scu lp tu re b e in stalled a t

Discovery Place; appropriate a $30,000 contribution from the Cuild
of Sclence Museums of Charlotte, Inc o, along vttb $9,228 from the
art allocation ; an d au thor ize a con trac t w tth Tom Lu ck ev . C ttv

Coun cil b as final approv al on pub lic art recom mendation s m ade b y

the Art Commzssion and funded by City capital project monies.

Background : A t the A rt Comm tssion 's M ay 28 , 1986 m ee ting , Freda

N icholson , Ex ecu tiv e D irector o f Sc ien ce M useum s of Ch arlo tte , In c .,

proposed tha t the m on ies m ade av a ilab le for pub lic ar t by the n ew

add ttion to D iscov ery Place be com b ined w ith m on ies to be ra ised by

D iscov ery Place to com m issfon a Tom Lu ck ey cltmb ing scu lptu re sim ilar

to the on e he m ade for the Boston Ch fldren 's M useum . Th e A r t

Comm ission agreed to th e proposal .

The budget ordinance approprtates $39,228 tnto the City 's Works of
A rt - Pub lic Bu ild ings cap lta l accoun t . The scu lp tu re w ill belon g to

th e C i ty o f Ch a r l o t t e

Sour ces o f Fund in g

Sc ien c e M u seum s o f Ch ar lo tte , In c . ls con tr ib u t ion

T ran sf er from  W or k s o f A r t - Pu b lic Bu i ld in g s cap t ta l a ccoun t

Tom Lu ck ey 's resum e is attaeh ed .

Attachment No. 6I
9 . Con sider am en d in g th e regu la tion s for u se o f M em or ial Stad ium .

11 Requested action: Council is requested to consider amending tbe
ru le s an d r egu la t fon s gov ern tn g th e u s e o f M em or ia l S tad ium  in o rd e r

th a t K a le id o scop e P rodu c tion s m ay c on du c t an ou tdo or con ce r t a t

M em or ia l Stadium on Sa turday , Jun e 4 . Th e doors w il1 op en at 1 :00

p .m ., the concer e w ill b eg in a t 3 :00 p .m . and end by 10 :15 p .m .

B a ck groun d : Coun c il 's ad op ted ru le s an d r egu la t ion s fo r th e u s e o f

M em o r ia l S ta d ium  for n on -a th le tic ev en ts sta te tb a t H con cer ts

sh a l l n o t run lon ge r tb an f iv e b ou r s .''

Ij June 4 Concert: Kaleidoscope Productionsl outdoor concert at MemorialSt
adium on June 4 w ill b eg in at 3 :00 p .m . and end by 10 :15 p .m .

W h ile th e a c tu a l p lay in g tim e w i ll b e no lon g er th an fiv e h ou r s , th e

set changes b e tw een ac ts w ill in crease th e len g th of th e con cer t

b ey ond fiv e hour s . A ttached is a letter from tarry Presley ,

P re s iden t o f K a le id o scop e Pr odu c t ion s .

lj Clearances: Parks and Recreation, Legal.

Attachment No. 7l
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BD SIR ESS

l0 . R ecom mend Ci ty Coun cil au thor ize a priv a te firm to prepare sch em a tic

program  design s , ev a lu ate th e feasib ili ty o f th e proposed p lan and

dev elop cos t esttm a tes for the Freedom Park M aster Plan . Estim ated

costs for the services are $50,000.

Requested ac tion : Au ehor ize the negotiation of a con tract w ith a

priv a te firm to prepare sch em a tic p rogram design s , a feastb ility

ev a lu ation , fn clud ing op tion s if feasib tlity is qu es tionab le , an d

cost es tim a tes for the Freedom Park m as ter plan th at P lann ing sta ff

ha s dev elop ed .

Background : Because of traffic congestion , env ironm ental concerns

and ov eru se o f Freedom Park , the P lann tng sta ff b egan the dev e lop-

m en t o f a master p lan for Freedom Park tn January , 1987 . W orkshops

and surveys v ere conducted , and tn Augu st , 1987 Coun cil au thorized

Plann tn g to proceed w ith dev elop tn g tb e park con cep t .

Sev era l con cep tua l design s v ere dev e lop ed ba sed on In forma tton

gathered at th e pu b lic n ee tin gs . Th ese con cep ts v ere th en re fined

to a single p lan .

Feasibility study/cost estinates: The next step ts for a feasibility
study and cost estim ates to be prepared . Tb is actfon w ill au thorize

spending up to $50,000 for this work; the ffrm will be selected by a
team made up of Plann fng , En gineer fng , and Budget and Evaluation

s ta ff us ing th e Coun c il-approv ed selec tton pro cess .

When the feasibtlity/cost information is avaflable, we will come back
to Coun c il for app rov a l of th e con cep t an d a phasin g sch edu le .

M ore de ta tled ba ckground in form a tion ts attach ed :

lllllll l1;) (lssll; BanidYxpBrdobfklBemfosf.zd' 11
Su gges ted Phas tn g Sch edu le .

M aster P lan Process .

Estimated parking projection as a result of the Master Plan .
Freedom Park Redesign Workshop Repor t .

F r e e d om  P a r k Su r v ey R e su l t s .

Funding : Fund s are availab le in the Improv em en ts to Ex isting Pa rks

Fund F788 C IP - Park and Recreation .

C learan ces : Thts reques t h as b een rev tew ed by th e c tty M anager , Ct ty

Eng tn eertng , P lann ing Staff and Park s and Recrea tion .

A ttachm en t No . 8 jj

I11. Recommend approval of staff developing a Request for Proposal for
the restau ran t in the Charlotte-M ecklenburg Gov ernm en t Cen ter .

R equ e s ted a c tion : A p p rov e s ta f f w o rk in g w i th an adv i sory com m i ttee

to dev elop an RFP b ased on a lon g-term lease w i th the res eauran t

o p er a tor pu r ch a s in g an d m a in ta in in g th e equ ipm en t an d fu rn ish in g s .
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Th e RFP w ou ld address the Issu es of len g tb of lease , Ci ty ev en tu ally

ow n tng th e equ ipm en t , and pro tectlon of bo th the City an d the

operator . The RFP w ould b e brought ba ck for Coun cil approv al .

Th is direc tion w ill allow th e adv lsory com m ittee and sta ff to m ake

the b est o f th eir tim e in dra fttng an RFP .

12 . A . Recom mend approv a l of an am endm en t to th e con tract b etv een th e

City of Cbarlo tte and the N .C . Emp loym en t Securtty Comm tsston

to prov ide summ er y ou th w ork ex perien ce to approx im ately 405

econ om ically d tsadv an taged you th be tw een th e ages o f 14 an d 2 1

Th is am en dm en t incr eases th e am oun t of the con trac t from th e

planning allocation of $49,156 to $440 ,501 to fund implementation .

Reques ted action : Approv e an am en dm en t to tb e con tract w i th th e

N or th Caro lina Em p loym en t Securtty Com m ission to im p lem en t th e

Sum m er Y ou th an d Em p loy m en t T ra in in g P ro gram .

Background . Ea ch y ear th e C kty receiv es Job Tra in in g Partnersh ip

Act (JTPA) Title II-B funds to provide summer work opportunities
for econom ically disadvan taged you th b etw een the ages of 14 and 21.

The types of Jobs in which youth are placed include office clerks,
r e c r ea t fon a td e s , d a y ca r e a t d e s , g r o u n d sk e ep e r , fo o d se rv ic e , an d

m ain tenan ce . On February 22 , 1988 C itv Council approv ed a con tra ct

vfth the N.C. Employment Securfty Commïssfon for $49,156 to stare the
summ er program . Services inc luded ou treach an d recru itm en t of

app lican ts , elig ib ility de term in ation , assessm en t , w ork site dev elop-

m en t an d as s ignm en t o f y ou th to w o rk s i te s . Fun d s fo r th e s tar t-u p

con tract v ere carryov er fund s from last year .

Contract amendment/services to be provided : This contract amendment
p rov id es fo r th e im p lem en ta tton o f th e sum m e r p ro g ram . Se rv ic e s

for approx im ately 405 y ou th w ill inclu de par ticipan t and w ork site

sup erv iso r o r ien ta tion , p ar ttc ip an t en h an cem en t w o rk sh op s ,

check distribution, Job development and placement, and follow-11 up. Program participants wIll develop the necessary basic Job
sk i lls an d goo d w o rk h ab i ts to enh an c e th e ir fu tu r e ch an c e s o f

em p loy m en t , w il l w o rk an av er ag e o f 30 b ou r s a w e ek , an d w i ll b e

paid $3 .35 per hour , the federal m inimum wage rate . Work
exper ience activ ities w ill b eg in on Jun e l5 , 1988 w ith com p le-

tion on August 10, 1988 . Upon program completion , Job develop-
m en t an d p la cem en t se rv ice s v il l b e p rov id ed to th o se pa r tic t-

pa n ts v ho a re no t re tu rn fng to sc ho o l fn th e fa ll .

This contractual amendment wtll be effective May 9, 1988 tbroughjj September 30, 1988. Project costs include staff cosys and partieipant
w ag es an d fr in g e b en e fi ts . A sum m a ry o f la s t summ er 's p r o gram  is

a tta ch ed .

11 Funding: Job Training Partnersbip Act Title II-B funds.

Clearances: The Private Industry Council, Budget and Evaluation11 Department, and the Legal Department.
A ttacbm en t No . 9
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B . Recommend approv al o f a con trac t b etw een the Ctty o f Ch arlotte

and carolinas Constructton Training counctl for $54,863 in Job 1'
Partn-ershtp Act (JTPA) Title II-A funds to serve 15 1'raintng

econom ically d tsadvan taged person s throu gh a Btickm asonry

Train tng p rogram .

Requested action : lpprove a contract for $54 ,863 vtth Caroltnas
Construc efon Trainfng Council ro provide 15 economfcally dlsadvan-

taged restden ts o f M eck lenb urg Coun ty tn brickm ason train fn g
.

Tn a prev tous con tract w ith Carolinas Con struction Tra in ing Council

for brickm asonry train ing , 15 people were enrolled
, 13 were placed in

Jobs at an average kage of $5.47 per hour.

Back ground : Ba sed on curren t labor m arket data
, th e con s tru c t fon

trade Indu stry is in n eed of train ed personnel , particu larly in

occupa riona l areas such as brlckmason helpe rs , ca rpen ter helpers , and
oth er sim llar skilled posltion s . The Caro linas Constru ction T raining

Coun ctl ha s proposed to address ehe need for brickmason h elper s

throu gh operation of a classroon train ing progr am to serv e 15

econ om tcally disadv an taged res tdents o f M eck lenburg Coun ty
. P ro gr am

parttcipants w il1 receive 300 hours of instruction during ten w eeks
of brickmason train ing .

In stru ction : Classroom in stru ction w tll cov er su ch tten s as or ien ta
-

tïon to rhe fndustry and trade, vork ethfc: types cf brlck/block,
ptop er ties of m ortaz , too ls an d th e ir care , ftrst atd an d safety

,

readin g a ru le , m ix ing m ortar
, Jotnttng, laying to the ltnem and tuck

po tn ting and cleantng . Tvo hundred and seventy of th e tra in ing hou rs

v ttl invo lve practical h ands on m asonry exp erien ce
.

Enrollm en t : Sch edu led to beg in Jun e 13
. 1988, prolect enrollments

shall occur so thae ftve or 35Z (vhichever is greater): shall be
you th under the age o f 22 , an d sfx or 40Z shall b e h tgh scboo l

dropou ts . Dpon tra in ïng com p le tion : a m inim um of tv elv e pa rtïeïpan ts

shall be placed into employment v tth an avûrage wage of $5
. 00 p er

h o u r .

Costs/Fundtng: This is a performance-based contract. Costs for
ehfs projece fnclude staff salarfes and expendftures and partfcipant
train in g expen ses . Fund a are prov tded th rou gh the Job T raln tn g

Partnership Act (JTPA) Tltle II-A grant from the North Carolina
D tv ts ion of Em ploym en t and Train tng .

Clearan ces : The Pr iv a te Indu stry Coun cil
, Bu dg e t an d Ev a lu a tl on

D d h Le al Departm en t
.epar tm en t , an t e g

I
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l3. Recommend approval of a loan agreement for $36,500 between the Cfty
of Char lotte and So lom on Tisdale to prov ide funds for the pur chase of

land aad the new construction of a television sales and service11 faciltty.
Requested action : Approval of a $36:500 loan between the City and
Solom on T isda le to prov ide funds for th e purcha se of land and th e

con stru etton o f a bu ilding to be used for a te lev tsion sa les an d

serv ice facility .

Background : Mr . Solom on Tisdale is the sole proprietor of Co lormas ter

T .7 . Repa ir vh ich is located in a leased space a t 1533 W est Bou lev ard

in Cbar lotte . M r . T isdale h as operated th e bu siness sinee 19 76 , an d

specializes in the service of al1 m odels of telev tsion s and v ideo

cassette recorders .

Prolect Description : Mr. Tlsdale is seeking total funding of $94,500
for th e purcha se o f land and the con s tru ction of a 1200 sq . ft .

buildin: to hou se Colormaster T .V . Repair and on e other ren tal tenan t

no t y et zden tified . Th is prolect w ill en ab le M r . Tisda le to opera te

in a m o r e d e s lrab le fa c il i ty . Tb e b u s in e s s is cu r r en tly lo ca ted in a

b ligh ted bu fld in g a t tb e co rn er o f Rem oun t R oad an d W e s t Bou lev ar d .

T h ts loc a tion is n o t ea s fly v ts ib le an d h a s b a d a n e g a ttv e im p a c t on

M r . Tisdale 's bu siness . The proposed loca tion v ill be m ore attrac ttv e

and v istb le , th ereby a ffordin g M r . T isda le th e opp ortun ity to

sub stan tially exp and h 1s cu s tom er b ase . The n ew  location w ill b e

a t 22 15 W est Boulev ard an d is w tth in th e Pocket of Pov erty .

A loan of $36,500 is being requested from the City in conjunction

with a separate loan from Meehanics and Farmers Bank of $45,000.jj Mr. Tisdale will invest $13,000 of personal funds toward the prolect.
Tbe sources and uses of a1l funds for this project are attached .

Public-purpose : The objective of the Economic Development Loan Fund
a s approv ed by C ity Coun cil on Novemb er 10 , 1986 ts to ass ist

designated areas to stfmulate the growth development and expansion ofjj small businesses tbrough the ftnancial and management servtces made
av ailab le by tb e Commun ity Dev elopm en t Departm en t . The loans m ade

should ac t as a stimulu s in cr eating and re taining Jobs for low and

m oderate incom e c ttizen s o f Charlo tte . 0ne o f th e purposes of the

City loan program is to create public/private partnerships and
lev era g e p r iv a te do l lar s . A tta ch ed is a sum m ary o f th e Ec on om ic

D ev e lopm en t Rev olv ing Loan Fund .

Job Creation : Tbis business meets the City 's oblective of job
creation . The position s that w ill be m ade av ailab le to persons from

low to moderate income households within the City are two electronic11 technictans, and one part-time delivery person. Also, this prolect
w ill a c t a s a s tim u lu s fo r o th er econ om ic dev elopm en t a c tiv i ty w f th in

tb is a rea o f th e Po ck e t o f P ov er ty .
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City parttc tpa tïon : C tty par ticipa tion is d eterm in ed appropria te

s in ce th e loan request m eets the Econom ic Deve lopm en t Revolv ing Loan

Fund Gu idelines . It also has been detern ined th at the total fund tng

necessary could not be obtafn ed w fthou t th e City loan since the

participa ttng bank prov ided the xax im uo loan de term ined by th eir

undervrf ting procedures .

Fund ing : Econom lc Developm en t Revo lv ing L oan Fund .

Clearan ces ) Th e Econom ic Dev elopm en t Rev olv ing L oan Fund Comm ietee

approv ed the loan on Apr tl 6 , 1988 .

Attachm en t No . 10

14 . Recomm end ad option of an ordtnan ce low ering the speed lim it on ntne

neighb orhood stree ts from 35 m iles per hour to 25 m tles p er hour .

In accordan ce w ith Coun cil 's approv ed po licy , n tne streets in fou r

neighb orhoods hav e h ad pe tftton s validated and are determ tn ed by the

engineertng study to be appropr iate for a 25 m ile per hou r speed

lim it . Th e streets are :

Chalyce Lane (Hampton Leas)
Hamflton Mtll Road (Hampton Leas)
Lincrest Place (Shervood Forest)
Lynbridge Drive (Hampton Leas)
Northampton Drive (Spring Valley)
Pensford Lane (Hampton Leas)
Sbaftsbury Road (Baapton Leas)
Vestry Place (Hampton Leas)

Wtndyrush Road (Hickory Heights)

Street descrip tions are attached .

A t t a c hm e n t N o . 1 1

I
l5 . N om in ation s for App otn tm en t to Boar ds an d Comm ission s .

A . Mun lctpal In f orma tion A dv isory Board '- 0n e appo tn ta en t to f tll
n un expired tel'm ending April 30 , -1989 

.a

B . C iv i l Se rv ic e Boar d - 0n e ap p o in tm en t f o r a tb re e -y e ar term .

A lb er t H tck lin ts com p leting h is firs t term  an d is el tg ib le for

reapp oïn tm en t . P e has com plïed w 1 th the a ttendan ce pollcy .

lC. Charlotte Dptown Development Corporation - One appotntment tof
ill an unexp ired term tn the Restdential ca tegory . Shelley

An derson has res igned an d m ov ed from the ctty . Th e term v tll

exp ire A ugust 3 1, 1990 .
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D. Zoning Board of Adjustment - 0ne appotntment to fill an unexpired
term ending January 30, 1989 . John R . Pendleton has submitted
h is resigna tton .

E . Sp irit Square Board o f D irectors - 0n e appo tn tm en t to fill an

unexpired term endlng June 30# 1989. Fred Stewartfs mexbershipjj has been terminated due to failure to comply with the attendance
pollcy .

A tta chm en t No . 12 
I

;

I

16 . Appoin tm ents to Boards and Comm fssions
.

A . Cowaunlty Resou rces Board - The follov fng nom fna tlons hav e been

made for an un expired term ending Decemb er 3 1
, 1989 *

1. M lchael Jones , nom lnated by Councxlm em ber Dannelly
.

2 . Ca rol Lynn Hardison : noa fna eed by Councilmemb er V fn roo t
s

3 . V trginia Ryan , nom ina ted by Councilm em ber M atthew s
.

B . Certified D ev elopm en t Corporation - 0ne appo in tm en t for a

three -y ear term In the Busfness Organlza tfons ca rego ry
. The

follow in g nom lnations w ere carried ov er from the April 25th

m e e tïn g :

 1. M itch ell Ab erman , noa inated by Coun cilm ember Clodfel eer
.

2 . M icha el Cov tngton , nom inated by Councilmember D annelly
.

A ttachm en t Ro . 13

* * * k * w * * *

T he C ity A t to rn ey  adv ise s th a t ag en d a

i tem s ao s 17 throu gh 3 1 m ay b e con sidered

tn one m o tion . Bow ev er , any m em b er of

Coun cil m ay request th a t an ttem b e

div ided and v oted on separately .

* * *  * * *  * * *

I

I

I
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1988 LEG ISLAT IVE PROGRAM

17 . Reco= end app rov al of add ing a b ill to the City ' s 1988 legisla tiv e

pa ckage th at w ou ld x ake am en dm en ts to th e Ch ar lo tte Firef igh eers

R e tirem en t Sy s tem  A c t .

A t the April 25 , 1988 Council m eetin g ! Coun cil app rov ed a list of

' 1988 leg isla tiv e package .su gges tion s for tn c lu sion in the City s

App rov al o f a b lll hav tn g to do w ith th e Char lo tte F iref igh ters

Re tirem en t Sy stem w as def erred b ecau se o f ques tton s ab ou t tb e

proposed de f in ition of wh o qua lif ies f or thts rettren en t sy stem .

Th e Firef igh ters Re tirem en t Board v o ted to w ithdraw  th ts tssue f o r

m ore s tudy . It ts reco= ended tha t th is package b e app rov ed .

Attach ed is a sum ary prepared by Robb Hubb s , Adm inistraeor f or the

F tre f f gh ter s R e tzr em en t Sy s tem .

A tta chn en t No . 14

P PR CB A SE IJN D ER STA T E CO NT M CT

:8 . R eco= en d th e pu r cb ase of 12 IBM  m icrocom pu ter s un d e'r tlte State and

Local Government contract at a cost of $69 , 242 .25. Equipment
to b e in s talled in Commun ity D ev elopm en t , Char lo tte-M ecklenburg

lJ il ity Departm en t , Char lo tte D epar tm en t o f Tran sporta tion ,t

Engineering (3) , Fire (2) , General Services , Personnel : Planning
an d Pu r ch a s in g .

In a con tin u in g e f f or t to im p rov e p rodu c t iv t ty an d p rom o te e f f ic ien cy

th rou gh in f on atton techn o logy , Ch arlo tte c ity gov ernm en t is expan d in g

th e u se o f m icrocom pu ters to support depar tm en ts w itb sp ec tf ic

app lication needs . Th ese n eeds inclu de com pu ter-a ided draf ttn g an d

des ign , com pla in t tra ck ing , tnv en tory m on itor tn g , f ire s ta tion

assigno en ts . w ord process ing , an d w ork order m anagem en t .

Funds to cover thts expense are tn the R88 MIS Department budget. j
Th e B id sec t ion con ta in s a re com m en d a tion f o r pu r ch a se o f so f tw ar e

and equ tpm en t w h ich is supplfed by non -state con tra ct v en dor . Th ese

components totaltng $34 . 262 , Vill complete the conf tguratton for
each m icro com pu ter .

l
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ORD IHANCE

l9 . Recom mend adop tion of an ord inance to am end Ord in an ce N o . 2 198-X ,

th e 1987-88 flsca l y ear bu dg et ord ln an ce , to prov tde for th e trans fer

an d approprlation of funds to the Mun ic zpa l Deb t and W a ter an d Sew er

Deb t Serv ice Fund s . Th ese funds w ill b e u tilized to m ake th e June 1,

1988 in terest paymen t on bonds sold Nov ember 17 , 1987 .

In 1986 the Federal government passed legislation (1986 Tax Reform

Act) which restricts and regulates the amount and use of Interest
earn ed on cash in the deb t serv ice fund s . Speciftca lly , these

r estric eion s app ly to bonds an d deb t serv ice paid on bonds tssu ed on

or after Sep temb er 1 , 1986 .

Th ts ac tion im p lem en ts th e recomm en da tion o f ou r bond coun sel to

es tab lish separa te deb t serv ice fun ds to accoun t for deb t paymen ts on

b on d s tssu ed a f ter th e ab ov e re fer en ced da te .

Clearan ces : F inan ce D epartm en t upon adv ice o f bond coun sel .

B ID L I ST

2O . R e com m en d app rov a l o f th e b id l is t as sh ow n . Th e fo llow in g c on tr a c t

aw a r ds a re a l1 1ow  b id an d w i th in b u d g e t es tim a tes un l es s o th e rw ise

noted . Each prolect or purcbase was authorized tn the annual budget

w zth the ex cep tion o f A . v h ich w as in cluded in the FY 89 opera ting

b ud ge t .

A . 3 - F ire Tru cks . Fire D ep t .

2 - 1250 GPM  Fu l ly En c lo s ed Cab F ire Pum p er A pp a ra tu s w i th 6 m an

s ea t in g ca p a c i ty .

1 - 1500 GPM Fu lly En closed Cab Fire A er ia l Apparatu s w ith 6 m an

sea tin g capa c i ty .

jj Recommendation' By the Purchasing Director and Ffre Chief that2 
-  pumper trucks ($158,345. ea . = $316,690.), and l - aerial

truck ($322,193.) be purchased from the present City contract
#77- 174 w ith P lerce M fg . Company , App leton , W iscon sin , in the

total amount of $638,883.00 .

Prolect Description : These are replacemen t firefighting trucks
to b e used to respond to fires , rescues and em ergen cy m ed ica l

serv ice ca lls .

Source of Funding: Capital Equipment Fund - FY89 Budget.l
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B . M icrocom pu ter periphera l M IS

equ fpn en e aad so f twa re

R ecomm endatton : By M IS D trec tor aad Pu rchas tn g D irec tor tha t

the btd, CBM Computer Center for $31,600 .00 and D0S Computer

Center for 12,662.00, be accepeed for avard of contrace.

Project Destrtption : Th is equipment and software will be used
w ith the tv elve m icrocomputers requ ested for pu rchase under the

Sta te and Local Governm en t con erac e . M fcrocoa pu ters , assoc fa eed

equ ipm ent and so ftw are , w ill b e assem bled by M IS Depar tm en t for

installation in General Services, Transportation z Ftre (2):

Engineering (3): Personnel, Planning, Community Development,
Utflfty , and Pu rchasfng Depar em en ts . rhese sys tea s v 1l1 suppe rr

specific dep ar tm en t ac tiv ities as w e ll as gen era l app lica tion s

in c lu dtn g datab ase dev elopm en t , com pu ter-assisted dr aftin g an d

design , v ord process ing , inv en tory mon itoring : complaint tracking ,

adm inistratlve repor tïng , budget prepara elon , and vo rk o rder

m anagem en t .

Source of Fundtng: General Fund - (MIS - Contractual Servtces) -
General Fund - (MIS - Mfsc. Equfpmene).

C . Plantfn g and Irrfga efon o f Remo te A lrpo rt

L on g T erm  P a rk in g L o t

Recomm endatton . The A frport M anager recomm ends that th e 1ow

b fd frcm Pony hlll Nu rsery and Landscap fng Com pany v f th a base

bid of 1315,001.55 for Fhase I be accepted for award of this

c on tr a c t .

Prolece Descrfprfon : As Part of ehe overall Aïrport land-
scap fng m aster plan dev e lop ed by Freem an Wh t te an d A ssocia tes

in :9 86 , it w as recom mended that the A irport imp lem en t t* e

p l an fn p h a s e s w i th p a r t ic u l a r a t t e n t f o n to b i gb v i s ib i l i ty

a r ea s . Th i s p h a se w il l p r ov id e th e ir r tg a tio n sy st em  an d jj
plan tings o f large street trees and o ther decora ttv e plan tings

for the Airport recote long term parktng 1ot adjacent to the

term inal en tran ce roadw ay .

Source of Fundfng: Airport Terminal Capital Projects Fund -
(Sign and Landscaping - :987 Airport Revenue Bonds).

l
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D . P iedmon t Mafn tenance Facility A irport

A ircra ft Pav in g

R ecom mendation l The Airpor t Manager recommends that th e low

bid from APAC Carolina, Inc. In the amount of $3,569,769.20 be
accepted for av ard o f con tract on a unit price b asis .

Project Descrtptfon ' Under the terms of the Special Facility
t ease àgr eem en t , th-e City has agreed to the con s truc tion o f

Piedm ont ma tn tenan ce facility and construction is underway

for sev eral conponents of th is facility . Tb ts con tr act

prov zdes pav in g for azrcraft park in g at the m a in tenan ce

h an gar .

I 

Sou rce of Pundin g : A irttne M aintenan ce Facilzty Capital

 Project Fund - (Piedmont Matntenance Facflfty - 1987 Speczal

Facilxty Revenue Bonds).

O R D IN A N C E A N E N D M EN T

21. Recom mend adop rton of an ordin ance to am end Ordinan ce No . 2 198-X ,

the 1987-88 fiscal year budget ordinan ce , es tablish ing an appropri-

a tion for th e co s t or pu r ch a se am ou n t o f ca p ita l equ ipm en t pu r ch a se s

pursu an t to leaae-pu rchase agreem en ts and tran sferring th q ex tstin g

appropr iation for lease-purchase pr in cipal an d in terest paym en ts from

op era ting fun ds to deb t serv ice funds .

(Tbis was deferred at the April 25, 1988 meeting.)

Requested actton : Th is accoun ting actfon w ill set up a capital

equ ipm en t fund from wh fch th e Ci ty w ill b uy capital equ ipm ent .

Departm en tal costs w I1l be m a fn tain ed separa tely by depar tm en t in

th e fund .

Th e creatton of th e equ ipm en t managemen t jund w ould accomplish th e

follov fng obl ec efv es .

1 . Prope r accoun tlng and budge tary trea tm en t of th e lease-purchase

a g r e em en t s .
2 . Appropria te reflectïon of the City 's ou tstand tng deb t for lease-

pu r ch a se a gr e em en ts .

jj 3. Segregate appropriations inco separate funds so that reappro-priation is not required in subsequent fiscal years for out-
s tand fng approv ed cap ital equ ipm en t item s .

4. A more efficient procedure for controlltng capital equipment11 purchases by department in relation to the authorized items.
5 . Consisten cy in accoun ting and b udgetin g for principal and

in terest paym en ts for ou tstand in g d eb t .
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APPROPRIATE GRàNT FPNDS/AMEND CONTRACT

22. Recommend (1) adoption of an ordinance to appropriate $9,000 in
Emergency Shelter Grant Program funds and (2) approve an amendment
to the curren t con tract w ith Mecklenburg Coun ty for the d tstribu tfon

and adm in istration o f the Ci ty 's Em ergen cy Sh elter G ran t Program

funds to include tbis addttional $9,000.

Last year the City applied for and received $59,000 in Emergency
Sh el ter Gran t funds to ass ist th e City 's hom e less , and con trac ted

v ith M eck lenburg Coun ty for adm in is tra tion and distr ibu tion o f th e

funds . This action will appropriate an additional $9,000 in grant
fun ds and app rov e an am endm en t to th e con tra ct w i th th e Coun ty to

include the add ition al funds .

C learan ces : Commun itv Dev elopm en t , Le ga l an d Budget and Ev alua-

tion .

CHANCE ORD ER

23 . A . Recomm end approv al o f Ch an ge Order No . 1 for gen eral con struc tion

vcrk for Concourse B expanszon and renovatfon for $73,657.10.

C on tr a c t - Co n c ou r se B Ex ten s ion an d R en ov a tton

G en er a l Con s tru c tion C on tra c t

Con tr a c tor : Ca r lson Co rp o ra t ion Sou th ea s t

Aw ard Date : June 8 , 198 7

Contract Amount to Date: $3,412,000.00
Change Order No . 1: $ 73 ,657.10

New Contract Amount: $3,485,657.10

This ch an ge ord er prov ides for m a teria l , equ ipm en t and labo r fo r :

-  Con struction of slab ex ten s ion b etw een floor slab an d s ta trve ll

a t b o a r d tn g l ev e l .
-  P la cem en t o f b u i ld in g foun d a tion s a t a d e ep er e lev a t fon a s

su ttable material was not av ailab le at th e plann ed dep th .
-  In s ta l la tion o f a d d itiona l a cc e ss d o o rs : m o d t f tca t ton o f s tee l

co lum n cov e r , ch an ge s in fou n da t ion du e to con f lic t w i th

sanitary sewer line and adjustment to the carpet price.

C le ar an c es ' O d e l l A s so c ia te s , In c . , a r cb t tec t , an d D ay an d Z im m erm an n ,

Inc., project manager , concur in this cbange order .

Fund ing : 198 7 A irpor t Rev enue Bon ds .

I
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B . Recomcend approval of Change Order No . 2 for general con struction

contract of Piedmont Mainteaance Facflity Crev Trainlng/Ground

Equfpment and Stock Dlsertbutlon Center for $51,213.42.

Con trac t - Pledm ont à lrlines M ainten an ce Facilàty
Crew Trafnfng/cround Bqulpment and Stock Distribution

C en ter s
Con tractor : Carlson Oo rporaclon Sou th east

Da te of Award : Ju ly 2 . 1987
Contract àmount To Date) $5 ,516,186 .00
Change Order No . 2: $ 51,213 .42

New Contract Amount: $5,597,699.42

This chan ge order add resses th e follov tng :

-  

Renov e concrete from locker area , per alrlzne ds requ es t .

-  

M odify simu lator m ezzantne suppo rt b eam to provtde head clearan ce .

Change door ty pe to comply w itb code requ irem en ts .

-  

In stall gypsum  wa ll board s at tn rerior of slmu lacor b ay includin g

palntlng .

w  

Futnishing and fns eallfng 30 9x 6 1 louv er in crew  tr ain ing
bu tlding , rev istn : w a ll and door loca tfons in crev traaning and

prov ldlng s tlffened tren cb eov ers tn stm u tato r bag areas ; an d

remov al and retnstalla tfon of colua ns tn flve location s .

-  

Installation of a tw o-hour fire-related masonry va11 be eceen

sto ck dzstr fbu efcn and h angar b u ildlng .

Clearances : Odell A ssociates z In c ., arch itect ; Day an d Zimm ermann ,

Inc a, prolect manager; and Pfedxont/DsAir Alrltnes concur in this

cb ange order .
Funding : Coun cil has prev tou sly app ropria ted the proceeds of Speclal

Faufltty Rev enue Bond s wbich are gu atan teed by revenue comm itm ents

from Piedmont/usAir Alrlfnes . Funds are available in prolect

conringen cy to cov er this change order .

C. Recommend approval of Change Order No . 2 for $38 ,157 to contract
w ith Bly tbe Industrtes , Inc . for Runw ay 36R approach clearing ,

Ramp A expanaion and Ramp D connec tor tax iw ay and Altern ate

Ram p D expan ston .

I Contract: Runway 36R Approach Clearïng, Ramp A Expansion, Ramp DConnector T ax iw ay and A ttern a te Ramp D Expans fon

Con tr acto r t Bly th e Ind ustrles , Inc .

Av ard Date t D ecem ber 30 . 1985
Coneract to Date) $3.û39.125.98
Change Urdet No . 2: $ 38 ,157.80
New Contract Amount: $3,G77,283.78

Tb ts cbang e order w ilt com pensate tNe eon erac eor fo r additlonal

quan tf eles of concrete pavlng an d fu el lin es .



ITEM NO . Page - 2 1 -

C learan ces : The Pedera l Av ia tion Adm in ts tra tfon con curs w ith th is

chan ge order .

Funding: Seventy-ftve percent of the eligtble prolect costs are
fun ded by a Federal Av tatton gran t . The b alan ce v ill b e funded by

the 1985 A irport Rev enue Bond Constru ctfon Fund an d deb t serv fced by

the airlines serving Charlotte through landtng fees under the eerms

of their lease agreem ent .

C lTY COD E AMENDMENT

24 . Recomm en d adop tion o f an ordinan ce am end ing City Code , Ch ap ter 23

to prov tde for enhancem en t of fndustrta l vaste dlscharge restrfc-

tion s an d pre tr ea tm en t program  requ irem en ts .

Federal regulatfons concernfng lnduserlal viste dfscharges co the
public ly own ed trea tm ent vorks are adm tn tstered by the N . C . Depart-

Qent o f Natu ral Resour ces , Div ision o f Env ironm en tal M an agem er t

(N.C.D.E.M .) All local ueflfefes are requfred eo adcpt copmon
lan guage in to their sew er u qe ordinances in order to prov tde for the

m on itor ing o f in du str ial v aste d ischargers an d for app ropr ia te

en forcem en t action vh en v to la tion s o f dlscharge res tric tions oc cur .

Th is action w ill tn corporate th e N .C .D .E .M . language in to th e ex istin g

ordfnance as requfred by sea ce and federal law . The ordïnance is
sim ilar in w ord in g to ord in an ce s adop ted or in th e process o f be in g

adop ted by mun tcipalities across th e state .

REHAB IL ITA T ION L OAN

25 . R ecom m end app rov al of a rehab il tta tion loan agreem en t v ith M r . and

Mrs. Claude Kinard for 140,163 to rehabilitate their home at 1901

P a r son S tr ee t .

R eques ted ac tion : Approval of a rehab ilitation loan agreem en t w ith

Mr & Mrs . c'laude Kinard for $40 ,163 to rehabilitate their home at

190 1 Pa rson Street , fn the north Ch arlo tte area .

Background : An app lication vas taken for ftnan cial assts tance to

rehab ilitate M r . & M rs . Clau de K inard ls hom e at 190 1 Parson Stree t

vh ïch ts in v iola tion of th e Clty 's Hou sln g Code . The to ta l loan

am oun t to rehab ilftate th eir hou se an d b r in g it tn to code com p lian ce

ts $40,163.

Dnder th e R ek ab ilitatlon Program approv ed by City Counc tl on

October 12: 1987, a bomeovner is to pay no more ehan 35V of their
hou sehold in com e toward hous in g expense . Based on M r . an d M rs .
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Kinardfs income : they qualify for a 31 toan of $:9,076 with the
balance of their assistance : $21,087, in the form of a deferred
payment loan (dp1). The $19,076 loan will be repaid on a monthly
basts at a 3: interest rate . Th e deferred payment loan of $21,087
v ill be repaid upon the death of the ow ner or the sale of the

property . A lzen of $40,163 will be placed on the property . Thfs
will regenerate our loan funds for fu ture needs of low er- in com e

fax ikies .

The breakdown o f the total asslstan ce is as follow s :

P roper ty L oan Inter est Ty p e o f

Bo r rov e rs A d d re ss Am ou n e Te rm R a ce A s s is ta n c e

Claude Kinard , Jr. 1901 Parson St. $19,076 30 yrs. 3Z toan
 & wife, Lettte 21,087 N/A oz nPt
 .

I $40,163
I

A summary o f the Rehab ilitatzon Loan Program ts attached .

Fund in g : Commun tty Developm ent Block Gran t funds .

Clea rance . The loan appllca tzon has been rev lew ed by the Comm unz ty

Dev elopment Departm ent staff s and a1l criteria to qualify for financtal

assistan ce hav e b een m e t .

A ttachm en t N o . 15

R EN TA L R EH A B IL ITA T ION L OAN

26 . Recomm end approv al of a loan agreem en t w tth Rober t Ma ier un der the

Rental Rehabilitation Program for $86,000 to rehabzlitate twelve
b d 516 E 35th àtreet.oarded-up units locate at .

Requested action : Approval of a loan agreement w ith Robert Maier I
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Prolect Descriptionl 'rhe loan will be used to rebabtlttate twelve boardea-up houstng untts
at 516 E . 35th Streee f n the Nor eh Charlotte communi ty . Th ere are
f ou r one-b edroom  an d eigh t tw o-b edroom un its in th is prol ect . Tb e

j units will be rented to low income f amilies . 'rhe total rehabili-tation cost Is $218 , 400.

I
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Sou rce o f Funds
Southern National Bank $154,200

Purchase $ 45,000
Rehab ilitation Money 109 ,200
City of Charlotte 109 ,200

Renta l Rehabflitatfon 86 ,000

 standard Rehabilitatton 23,200
Borrower 's Con tr ib ution 15 :000

Totat Project Funds $278 ,400

Less A cqufsïtfon Ccs ts
(Purchase $45,000 + Borrower's Contrtbution $15,000) - 60,000

Total Rehabtlitation Cost 1218,400

Xerms of tbe Loan
Sou thern Na tfonal 3ank has approv ed a n ew first mor tgage on the

property in the amount of $154 ,200 vhich consists of $109,200 for

rehabilttatton and $45,000 to ftnance the current ftrst mortgage
balan ce . The loan term is 15 years c fth a ftxed ra ee . rhe in ltlal

rate w tll be 10 .751 . The City will hold a second m ortgage on the

property in the amount of $86 ,000 plus a 51 fee due and payable
in 15 years und er the polictes of th e Ren tal Rehabilitation Program .

The C tty w ill a lso ho ld a th trd m or tgage on the property in th e

amount of $23,200 loaned at 2Z less than prtme , amortized for 25
y ears v ith mon th ly paym en ts . These funds are au thorized under th e

guidelines o f the Standard Rehab ilitation Program po licy .

Value and Equ ity Positton

An appraisal by Cbarles E. Ovens fndfcates the after-rehabilitatfon Ivalue of tbe property to be $300,000. The ptanned totat indebtedness
after rehab tlftation , in cludtng the prtvate first , w ith che second

and third mortgages with the Ctty , wtll be $263,400. Therefore, the
value of the propertv after rehab llltatlon v ill b e sufficien t to
cov er th e tota t indeb tedness . The own er h as a pre-reh ab equ ity in

the property of $36 ,600 .

Pub llc Purpose
The prolect is consistent with tbe atms of the Housing Poliey Plan by

m eering tbe follov ing four objectfves '

(. Stimulate public/private partnerships in an effort to reduce the
.  

'

C ity 's p er un tt cost by lev erag tng priv a te dollars .

2. traeesomerv. eyamansdzNjeshpabflteace rental unïts for occupancy by lover jj
3 . Rev i talize neiahborhoods and m in im ize disp lacemen t .

4. Ensure complfance wfth the Housfng Code. I
Wtth the City ' s partictpatiort. the project v1ll result tn rents that
are af fordable to low er f ncom e renters w hile also yieldfng an adequate
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Fun ding : CD BG R ental R ehabilitatton Funds

C learances : The loan app lication bas b een reviewed by t% e Communzty

Develcpmen t Depar tm ent staff and a11 crïterla for qu alffy ing for

fin an cial assistan ce b av e b een m e t by tb e app l ican t tn ac
cordance

vtth :he requ fremen ts outlined fn the Rental Rehabllitation Progr
a m .

A ttachmen t No . 16

AFPROVAL T0 FILE APPLICATION F0R FPNDENG (
!27

. Recomn end approval to ffle an app lfcatlon w fth the Departm ent o f

H ousing an d Drban Dev elopmen t for ren tal rebabilltatton funds of

4 00 for FY88 fn order to maie rehabtlitation loans to private$3 8,0
f a rox im ately 70 sub standard low er incom e ren tal hou stn gov n ers or pp

un l ts .

Requested ac tfon : Thfs ac cfon v tll app rov e the fflfn g of an appli
-

cation for $3:8,000 in EDD gtant funds for federal FY88 Rental
R eh ab fl f ea efon P rog ram  fn o rd e r eo m a ke re ha b fl f ta tion lo

a n s  t o
priva te owners for approx tm ately 70 substandard tov er incom e rental

h ou s in g un f ts .

Background ) The Ren tal Reha bilfea rfon Program prov fdes lov f
n ee re s el

oans to rehab ilita te ren ta l hou sin g to be prim arily occup ied by

lover fncome familles. The Rental Rehabilfeatfon loans nust be 
matched vith private funds. The Houstng and Community DevelopmentI 
A ct of 1987, wh ïch becam e 1av on Feb ruary 5

, 1988 . au thorïzed som e
chan ges In the Ren tal Reh ab ilttation Program s on e o f w h ich w a s to

; raise th e m ax imum  lixi ts of funds avazlable per uni t
.  Th ey a r e now

$6,500 per unit vith one bedroom , $7,500 per ulit with two bedrooms
and $8,500 per unit w ith three bedrooms or more

.  P r ev ïo us ly th e
maxfmum limit vas $5.000 per urit. Pederal Section 8 certiftcates or
v ou cher ren t subs id ies adm intstered th rough the Cha rlotte Housïng

Au thority are av ailab le for qualiffed ten an ts
.  Th e end r esu l t ts to

prov ide affordable Hstandardîl housing to lower income persons w ithou t
th e n e ed for d isp la cem en t

.

Loan Approv als : To da te loan approv als hav e been receiv ed to

rehab ilitate 326 sub standard unzts of wh ich 280 hav e b een full
yrehab zlitated

.  A total of $1,567,300 in public funds have leveraged
$2,293,869 in prtvate funds to rehabilitate the 326 units

.

Fund tng : Federa l Departn en t of Hous in g an d D rban D ev elopm
e n t

jj Clearances: Community Development Department.
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HOUSING CODE

28 . A . Re comm end adoption of an ord inance au thoriztng th e 
u se of tn rem

rem edy to demolish and remove the dvelllng loca ted a t 1001 N
.

D av id son Stree t .

Da te of in spec tion : Feb ruary 11
. 1987

ovnerts) notiffed of hearfng: February 18, 1987
Rear ing held : March 2 , 1987

Oœnerts) ordered to demollsh dvelllng by : May 3, 1987
Estimated value of dvelltng: $7:100

Estfmated repafr (vhtch exceeds 65Z of eseimated valuele $11,095

The dvellfng fs boarded up and unoccupfed
. The repa lrs fn clude

replacing rotten floor joists; replacing rotten stlls; replacfng
ro eten fkoo cs ln ba thrcom ; fnstallfng heatfng equfpm en t ; in stallfng

k indow  screen s ; tns talling fron t and rear screen doors ; in stalling

Landralls ae front seeps: replacfng floor joist and sills and flooring
of front porch ; replacing roo f sh tagtes ; rep lactng b roken w indow

glass ; repafrfng valks a e rear porch ; pain ting fn terior wa lls and

ceilings ; patnttn g ex terior siding ; repatr fng foundation walls ;

ïns tallïng mason ry pters and replacfng inp roper flue p fpe fn kftchen
.

Fundtng : Funds for th is action are available and a lien will be

placed against the property for cost incurred
.

Clearan ces : Com mun ity Dev elopm en t D epar tm en t
.

B . R ecomm end adop tion of an ordinance au thorizing the u se o f in

rem remedy to demcltsh and renove the dve llfng at 409 Whitehav en
Av e n u e .

Da te of in spection : Decem b er 3 1
, 1986

Ovnerts) notkfked of hearfng : January 7, 1987
Heartng held : January 20 > 1987

Ovnerts) Jrdered to demellsh dvelling by; March 27
, 1987

Estim ated v alue of dw elling . $8 ,440

Estimated repalr (whlch exceeds 65Z of estlmated value); 113
: 5 75

The dvelllng ls boarded up and un/ccupfed
. The repafrs fnclude )

repa tring k ttcb en and b a th ce il ings and w a lls ; rep lac in g decayed

ba throom  b aseboard ; pain tfng ïn terior va lls and ce flïngs ;

repatr ing Leakin: and defectiv e p lumb tn g ; rep lactng in terior

decay ed floors; rep laclng defec tïve el ectrfcal fuse box and
ligh t flx tures ; tns talltng adequ a te h ea ting sys tem ; repa ir in

g jjtmproper foundation piers and underpinnfng; replacïng decayed
sills, joists and girders; repairing exterior walls; patnting
q
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acia & so fftt ; repa iring rear step s and handrails

.

Fundtng: Funds for this action are available and a lten will be 11placed against tbe property for cost incurred
.

 

C lea ran c es : Comm u n i ty D ev e lopm en t D ep a r tm en t
.
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EN CR OA CH M EN T A G R EEM EN T

29 . A . Recomm end adop tion o f a resolu tion au thorizing an encroach-

m ent agreem en t w ith Horfolk Southern Corporation and approv e

a one-time fee of $50.00 for administrative cost for the
in stalla tion of a 6-in ch w a ter m a in to serv e Z ion Av enu e ,

Corn eliu s , North Caro lina .

Requested ac tzon : Norfolk Sou thern Corpora tion ha s requested an

encroachm en t agreem ent for th e cons tru c tion an d m a in tenan ce of a 6-

in ch w a ter m a in 53 2 feet sou th of M ilepos t 20 a t Z zon Av enu e in

Cornelzus, North Carolina. A one time fee of $50 .00 is required by
Norfolk Sou th ern Corpora tion to cov er adm tn tstra tiv e co st .

Fund in g : Capita l Im prov em en t Progran .

C learances . Ch arlo tte-M ecklenburg U tility Depar tm en t , In surance &

Rtsk Management Agency , Engineering/Real Estate Diviszon and Legal
D epa r tm en t .

B . R e comm en d ad op tion o f a r e so lu tfon au th o r i zin g an en cro a ch -

m en t a gre em en t w ith N o r fo lk Sou th e rn Co rp o r a tion an d ap p rov e

a one-time fee of $50 .00 for the railroads ' adm inzstrative
-  '

ll-inch water matn along Newell-cost for instatlatton of a
H zck o rv G rov e R o ad .

R equ es t ed ac tion : N o r fo lk Sou th ern Co rp o ra tion h a s r equ e s ted an

en croa chm en t agreem en t for the con stru ction an d m a tn tenan ce of a l2-

inch water main located along Newell-Hickory Grove Road (SR 2853)
from 01d Concord Road (SR 2939) for a total dtstance of 1959: to an
existing lz-inch water main . A one-time fee of $50 .00 ts required
by Norfo lk Sou thern Corporation to cov er adm in is tra ttv e cost .

Fun d tn g ' Cap tta l Im p rov em en t Pr og r am .

C learan c e s : Ch a r lo tte-M eck lenb ur g U til i ty D ep a r tm en t , In su ran ce &

Risk Management Agency , Engineering/Real Estate Dzv ision and Legal
D ep ar tm en t .

C . R e com m en d ad op tion o f a re so lu tion au th or iz in g an en c ro a chm en t

a gr eem en t w i th Car o lin a & N o r thw e s tern Ra ilw ay Com p an y an d

approve a one-time fee of $50.00 for administrative cost
for the in sta llation of an 8- in ch san itary sew er for H ickory

Grove/pence Road area .

R equ e s ted a c tion : Ca ro lin a & N o r tbw es tern R a i lv ay Com p an y ha s

requ es ted an en croa chm en t a g re em en t for th e con s tru c tion an d m a in te -

nan ce of an 8-in ch san ttary sew er located 2 ,343 ea st o f m i lep ost 382 ,

Rob in son Church Road to H ickory Grov e trunk line . A on e- tim e fee of

$50.00 is required by Carolina & Northwestern Railway Company to
cov e r a dm in is t r a t iv e c o s t .
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I
Fund ing : Cap ital In prov em en t Program .

C learances : Charlo tte-M ecklenburg Utlli ty Departm en t, lnsu ran ce &

Rtsk Management Agency, Engineering/Real Estate Division and Legal

D ep ar tm en t .

SET PUBL IC HEAR INGS

30 . A . Recomm end adop tion of a resolu tion of tn ten t to aban don a portfon

of San dlew ood D rive and set a pub tic b earin g for Jun e 13 , 1988 .

B . R ecomm end setting a pub ltc heartng on th e pre llm inary FY89

f G eral Rev enu e Sh ar ing funds forbu dg et and ex p endltu re o en

May 23 , 1988.

UT IL ITY CONTRA CTS

3 1. R ecomm end app roval o f con tracts b eew een the C tty of Charlo tte an d the

app lican ts listed be low :

These are ex rension contrac ts for nev developm ent In accordance with

the Water/sever Extension Policy . The applicants are to construct
the en tire sy stem s at their ov n proper cost an d expense . Th e C ity is

to reta in a1l revenu e . There ts no co st to the City and no funds are

need ed . Ptflity and P lanning D trectors recom mend approval .

1. L ark hssociates , Inc ., to con stru ct l:l7Q lin ear feet o f 8-inch

san itary sew er to serve A irport Bustness Cen ter , Ph ase 11
lo cated nor th of Byrum Dr zv e , sou th o f N .C . H ighw ay 160 , an d

v est of Wflm ount R oad , ou tside the Cha rlotte Ctty L im tts .

Estlnaced Cogc - $40,950.00 . Sanftary Sever Job No. 100-87-708.

2 . D on C a l low ay H om e s : to con s tru c t 2 .0 6 7 lin ea r fee t o f 8- in ch

san ttary sew er m a fn to serv e W tth row Down s x loca ted w est o f Cen e

Dov ns Road , east of Salome Churcb R oad and sou th of Pn ion Sch ool

Road , ou cslde ehe Charlo eee C iky Lfm i es . Es tfaa ted Co s t -

$72,555.00. Sanitary Sewer Job No. 100-88-523.

3 . Ma tthew s-Heathers Land Gorporatïon , to con struct 1,550 linear

feet o f 8-tnch w ater m ain , 2 ,305 linear feet of 6-tn ch w ater

ma fn and 1,620 llnear feet of 2-fnch va eer maln to se rv e
Cb eshun t Ph ase I Subd lv tston , located w est of B rown e R oad , n ortb

f H cks Road ou tside the Ch arlo tteof D av id Cox Road an d sou th o u ,

Ctty Limits. Estimated Cost - $95.000.00. Water Contract No. jj
100-88-034 .



ITEM N0 . Page - 28 -

4 . W illiam Trotter Company , to cons tru ct 1,375 lin ear feet of

8-in ch vater mazn , 104 lin ear feet of 6-inch v ater na in and 784

linear feet of z- tn ch wa ter mazn to serv e Sardis P lantation
Subd iv zsion , Ph ase IV > loca ted eas t o f E lizab eth Lane , w est o f

Cou rtn ey L an e and sou th o f N .C . R ighw ay 5 l: ou tskde th e Cha rlo tte

Ctty Lim its . Estfmated Cost - $40,000 .00 . Water Contract No .

100-87-2 13 .

5 . Sarab H a ll A ssocia tes , to con stru ct 260 lin ear feet of ï6-in ch

w a ter m a fn , 865 lfn ear feet o f 6- in ch v a ter m a ln and 865 lznear

fee t of z-tnch v a ter maln to serv e Sarah Ha ll Subd lv iston ,

located eaat of Prov id en ce Road , nor th o f Prov iden ce Road W est

and sou th of Coun ty Lane , ou tside the Cha rlo tee Ci ey L im i es .

Estimated Cost - $45 ,000 .00 . Water Contract No . 100-88-006 .

6 . Piper Glen Lfzfted Partnerahfp , to construct 3 ,470 llnear feet

of 8- in ch v a ter m a in , 2 ,194 ltn ear feet of 6- in ch v a ter m ain an d

1,5 15 linear feet of z-inch w ater m azn to serv e P zper Clen

Dev elopm en t . Pha se 1 . located sou th o f N .C . H ighw ay 5 1, eas t o f

E lm  Lan e W est an d north o f Four M ile Creek . ou tside th e Charlo tte

City Ltmits . Estimated Cost - $115 s000 .00 . Water Contract No .

10 0- 8 7- 0 78 .

7 . Carolina Dev elopers L ia ited s to con struct 1,990 ltnear feet of

8- in ch w a ter m a fn an d 5 75 l in ea r fe et o f 6- in ch w a te r Q a in to

serve North H ill Cowm erce Center : Phase IT , located ea st o f N .C .

H ighv ay 4 9 , sou th o f N e al D r tv e an d n o r th o f 0 rr Roa d , tn s td e

the Chatlotte Cœty Limtts. Estimated Cost - $5Q,000.00.
Wa ter Con trac e 9o . 100-8 7- 152 .

8 . Pace Development Group , to construct 1,770 lin ear feet of 8-inch

wa ter ma ln , 717 linear feet of 6- tn ch v ater m ain an d 2 ,6 17

linear feet of z- in ch wa ter m ain to serv e Fznch ley Subdtv ision ,

loca ted nor th of N .C . H tghw ay 49 and east o f Harris Hou ston

Road , ou tside th e Ch ar lo tte C tty L im its . Es tim ated Co st -

$77 000 .00. Wacer Contract No. 100-88-007.

9 . Tom Mattox , Jr ., to con struct 740 linear feet of 24-inch w a ter

m aln , 1,200 linear feet of lz- tn ch w a ter m a fn and 800 lin ear

feet of 8- tn cb w ater m ain to serv e Eas tw alk D ev elopm en t , loca ted

east of Sam N ew e ll Road and sou th of Eas t Indep enden ce Bou lev ard ,

outsfde the Charlotte Cfty Lfmfts. Escfmaeed Cose - $120.000.00 .
W a ter Con tract No . 100-8 7- 2 12 .
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-  ANNOUN CEM EN T -

In m eeting on Monday . May 23 , 1988 , C ity Council w ill nake nom ination s for

ap p o tn tm en t to th e fo l low in g b o ar d s an d com m is sion s :

1. Board of Trustees - Community Houslng Development Corporatlon (newly created)
-  0n e position for a three-y ear term . A ppoin tee mu st hav e kn ow ledge or

ex p e r ien c e in r ea l es ta te law .

2 . Parks A dv iso ry Comm ittee - 0n e appozn tm en t to fill a v acancy cau sed by

a resignation effective May 31 . The term v tll expire June 1, 1990 .

I



I
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SCHEDULE 0F MEETINGS11 May 9 - 13, 1988

jj Monday, May 9 COUNCIL/MANAGER DINNER 6.00 p. m.CITIZENS HEARING 7:00 p
. m .

COPN CIL M EETING 7 :30 p . m .

East Mecklenburg Hzgh School - Dzstrict 5I
Tuesday , May 10 CIP WORKSHOP (if necessary) 5:00 p . m .

T ra in in g C en ter - C ity H a ll A nn ex

jj Thursday, May 12 COMHUNITY DRVELOPMENT & HOPSING COMMITTEE 4:00 p. m.2nd Floor Conference Room - City Hall

I
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