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Monday , May 23 > 19 88

1 :00 PM . . . . . . . C ou n c i l-M an a g er lun ch eon

2 :00 PM . . . . . . . Citizen s Hear ing

2 :30 PM . . . . . . . Coun cil M eeting

IT EM N 0 .

1. Inv oca tion by Rev . Bow ard Fortenberry o f First Asgem b ly o f

God Church .

2 . Consider approval o f m tnu tes of th e Regu lar Meetzngs on April 25

an d M ay 9 and Coun cil Worksh op on M ay 2 , 1988 .

P P B L IC H EA R IN G S

3 . A . Con du ct a pub lic h earzng to abandon an alleyw ay o ff Barn ette

P la c e .

B . Recomm en d adop tion o f a resolu tion to close an a lleyw ay off

B a rn e t te P la ce .

P etitfoner : Th e Presby ter ian Healtb Services Corpora tion .

Street to be abandoned : A lleyw ay o ff Barn ette Pla ce ;

al leyw ay is n on -m a in ta tn ed r igb t o f w ay app rox im a te ly 12 fe e t

w ide and 178 feet long .

Intent : Utilize right of way in conjunction with the
adjoining property for future development. Other adjoining
proper ty own er , the Pr esby terian Hosp ita l , con cur s w ith

ab an donm en t .

M ap : A t ta ch ed .
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Clearances : A ll Ctty departm ents and priv ate utiltty companies and
th e Myers Park Bomeowuers àssociatkon Incorporated vere notifted and

are in concurtence w ith the abandonm ent .

Fund ing ; No City funds are tnv olv ed .

Attachm ent No . 1

ù . Conduct a pubtit heartn g on the Prelfm inary 7789 budget and expendi-

tu res o f General Rev enu e Sharfng funds .

T: e N orth Carolina L ocal G ov ernm en t Bud get and F iscat Contro l Kct , as

11 well as Generat Revenue Sharing regutations, require that a publfchearing be conducted to gfve cftizens the opportunfty eo make
sugges tlons and commen t en :he propos ed budg et .

The proposed FX89 operating budget totals $304.5 mfllion and includes
funding for poltce , fire , refu se collectfon , trafffc operatfons ,
v a ter and sev er se vvkce s airport opera tlon s . the tran sit sy stem  and

' deb t service paymen ts .

The proposed FY89 Capïtal Improvement Program fncludes $650,000 fn
General Revenue Sharfng funds for FY89 . Revenue Sharing funds are

estim ated to be av ailab le from tnterest earn tngs and fund ba lance .

Plann ed u ses for th e revenue sharing fun ds are summ ar tzed b elow :

11 Capftal Prelectstepping Stone Bousing Program $:00 ,000
W ilm ore Neighborhood 50 ,000

jl In-Rem Bouslng Repafr 160,000Rousfng Rent Opefons 50,000
6 0n 'rotal 1 50 ,0

I
POL ICY

I 5
.  

Con sider recomm enda tton o f P lann fn g an d Pub lic Works Com m tttee on

a process fot updatlng ehe Central A rea Plan and a process for

stu dy ing the Conv en tion Center expan sion .

The Plannina and Pub lfc Vorks Comm ittee held discussïon s regardfng

ehe Ccnven elon Cen ter expansion fssue an d upda te process for che

11 Central Area Plan as vell as their tnter-relattonship. The Committeerecom men ds an up date o f the Cen tral Area P lan an d for the C fty

Council to use th e July or Augu st Counc fl vorkshops to stru cture ehfs

jj analysfs and develcp budget costs. The Commïttee also recommendsthat Councfl approve a process for getting a better understanding of
Conv ention Center needs and alternativ es . If Coun cil approves the

l

l
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Conv entïon Cen ter study process , th e report v ill com e b ack to Coun cil

by January 1989 for final Council reviev .

Cen tral A rea Plan

It is an ticipated tha t the Central Area Plan update w ill include an

ex tensiv e inv olv em ent and coordina tion effort and focu s on th e

fo llov ing elenen ts :

(a) Economic forecasts (update of 1980 data) for office , retail
specia lfzed con merc ial , b ou s ing , ho tel and pub lic fa cilities .

Con trac t services w ill b e needed for th is effort .

(b) Land Use Plan evaluatton focuaing on a 2010 Land Dse Concept and
a 1990- 2000 Urban Design and actfon program .

(c) Transportation evaluation addressing the transit system vtth
empha sis on bu s tran sit rou tes an d tran sfer po tn ts as w ell as

tro lley and ltgh t rail po ten tia l . Con tra ct serv ices w i ll b e

requ ired for th is effort .

(d) Parking Plan evaluation. jl
(e) Prban Design evaluation including pedestrian system , open space

sy stem , h istor ic assets , streetscape program . urb an form an d

priority dev elopm en t targets . Con tract serv tces for th e graph ic

design por tion o f th is effort is n eeded .

(f) Public Facilities Plan evaluation including coordination wieh 11
Conv ention Cen ter Study by CUDC .
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Corporatlon ICUDCI and Central Charlotte Association (CCA). The
study p eriod w ill ex tend from Ju ly 1, 1988 to June 30 , 1989 v itb

enough in form atfon to coordfnate w tth ehe Conv en tton Center rev few  tn

December 1988 .

Part of this study has been included in the Planntng Department kork jjp lan for 1988-89 . Mu cb o f tbe w ork . h ow ever , w ill require other Ctty

departm en t 's effort and con tractual serv tces such a s ltgh t ra fl an d

economlc forecasts. We suggest ustng the July and August Council Iworkshops to structure this analysis and develop budget costs.
Conv en tion Cen ter S tu dy P ro ce s s

Th e C onv en tion C en te r S tu dy w t 1 l b e co or d in a ted b y CU D C w i th su p p or t jjf
rom  th e Conv en tion and V is ftors Bu reau , CCA and City agenc ies , an d

focus on the followtng componentsk I
(a) Issues/strategy cbarettes

Througb a sertes of charettes, the ''stockholdersî' (managers.

marketers, users, lnterest groups) and out-of-market sources jj



ITEM N0 . Page - 4 -

jj w11l work to butld a consensus on key issues and need for anexpanded Convention facility.
(b) Facility Program

Ba sed upon ou tcom e o f tb e chare tte process an d progress under

the Cen tral A rea Plan update , the fo llow fn g bu ild in g program and

loca tlona l w ork w ill b e com p le ted .

(c) Site Optfons

11 The potential for Conventfon Center expansion will be evaluated
throu gh tb e follow ing th ree steps :

11 1. Develop Site Options along with Planntng Commission to beconsidered by December
, 1988 .

2. Test options with Stockholders.I
3 . Select Pre ferred Szte op tion s .

11 (d) Cost Estimates
Ba sed up on th e re fle c ted s i te op tion dev e lop es tim a tes o f :

1 . Land Cost

2 . H a rd Co s t

3. Soft Cost11 4. Operating Cost
(e) Strategy

Form ulate a fund in g and developm ent s trategy .

It is anticipated that (a) - (c) will be 1ow cost items estimated at11 $20,000 - $30,000. If (d) is over $30,000, there will be a Request
for Council Action . $100,000 has been allocated in the proposed CIP

for Planning for the Convention Center.I
A tta chm en t N o . 2

I
6 . Con sider a requ es t to prov ide suppor t serv lces for the M fn t M useum

Ramesses Exhibit and adopt a budget ordinance to be effective injj FY89 appropriatfng $118,923 to provide outnof-pocket expenses for
the serv tces .

Council is requested to consider endorsing the City's support of the11 Ramesses exhibit by reassigning personnel and approve the expendtture
of $118:923 out-of-pocket expenses for these support services. Upon

Council's approval, the $118,923 will be included in the FY89lj operating budget.

I
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The M int Board has now agreed to uncondttfonally reimbu rse the C ity

for the $118:923 out-of-pocket expenses. (A letter fron Tom Cox,
Board President, is attached.) The Board states that if revenues
fall short , they w ill reques t a tim e ex ten sion on the payback cerm s .

An ou tltne of the support servtces and costs fs attach ed .

Funding : The source of funding vill be FY88 property tax revenues .

Clearan ces : City Man ager 's Offtce , M in t Huseum , Operation s , Po ltce ,

F ire . Transportation , Ceneral Services , P arks and Recreation .

A ttachm ent No . 3

7. Recommend adoption of a budget ordinance for $181,:95.00 and award
a contract for $450.130.00 for infrastructure for fountains for the
Char lo tte-M ecklenburg Gov ernm en t Center to tb e low bidder y Nu-stone

Sur facin g .

A t the Aprll 25 , 1987 Council m eeting , Coun cil d fd not award the

con tra c t for the in fras tru c tu re for th e foun ta in s at th e C ov ernm en t

Cen ter . bu t asked staff to look for o ther sou rces o f rev enue .

After further negotia tions w i th the 1ov b fdder , Nu-ston e Surfactng ,

an addttional $26,795 .00 was negotiated out of the bid, and the low
bid ts now $450,130.00, or $181,495.00 more tban available funds tf
a l l f iv e foun ta in s a r e in s ta l led .

The a ltern a tiv es for Counc tl 's con stderation are :

1. Complete design , five fountains. Cost: $450,130.00. Funding

needed k $181,495.00.

2 . Reduced design v ith two foun tains a t each end an d bubb lers in

the mtddle three pools. Cost: $393,854.00. Funding needed :

$125:639.00. jj
W e recommend the first alternativ e , fu ll design .

The malority of the fundingz $128:000 .00 would come from settlement
o f clatm s for dam age to C tty prop er ty an d v ariou s fund ing from ov er-

collection o f non-p roperty tax accoun ts such as sale o f su rplus

m ater ials and ren tal of bu ildïngs . Tb e remainder of th e fund ln g ,

$53,495.00, would eome from future art fund approprtations.

The April 25 agenda item is attached. I
A ttachm en t No . 4

I
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jj 8. The folloving Is the proposed workshop agenda for the Monday, June 6monthly vorkshop:

jj Budget, final decisions
Brief overvfew of proposed annexatfon - (l5 minutes)

The wor kshop begfns at 5 .00 p .m . There fs a m o tfon a t ehe end of

the agenda set ttng an execu tive sesston for 4 :00 p .m . on Jun e 16 for

Counctl to receiv e a status report on A trport no ise litiga eiou . The

ex ecu tive session w ou ld b e in th e second floor con feren ce room .

BU SIN ESS

9 . Recom mend an am endm en t to the toan agreement b etween the C tty of

jj Charlotte and Trenton Properties to allow an addittonal threemonths to secure equity ftnanczng and six months to close the loan
 for the developm ent of the Hoskins M ill site into 189 bou stng un its

 for 1ow tncome families and the elderly.1
Ba ckg r oun d : On O c tob e r 12 , 198 7 C oun c il app rov e d an Inn ov a t iv e

Housing F-und loan of $1,600,000 wtth Trenton Propertfes (James A.
Mezzanotte and Russell E. Jones) for the adapttve reuse of the
Boskzn s M ill site for l89 housing un its for 1ov incom e fam tlies and

th e elder ly .

11 0n Xovember 23s 1987: Council. approved an amendment that would
advance $500,000 of the Ctty 's $1,600,000 loan to be used for
acqu tsftton of ehe m ill . This wa s done fn order to m eet the seller fs

dead line and first mortgage lend er cou ld not advan ce funds un til

Tren ton Prop er tfes prov fded requ fred equ ity fund s . The C f ty 's loan

was vtosed on Kovember 30 , 1987; the $500,000 was advanced , and the

jj Cfty holds a ffrst lfen as securfty.
Reques t fo r sïx wc n th ex tension : Tren ton Proper ries ' loan ag reem en t

v ith the City prov ides six mon tbs to have equ ity funds in place ; ft

lj expites Hay 31, 1988. The developer has not obtained firm commit-Ments fot the necessary finaneing. An extension of three nonths is iI
befng requested fn order for the developer to obtatn equity j

jj financing and six months to close the loan.
Comp lete b ackground in form ation is attach ed , alon g w itb th e tw o

previously approved agenda items.I
Clearances : ComRun ity Dev elopmen t Department .

jj Attacbment No. 5

I

I
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10 . Recommend adop tion of a resolu tion prov iding for th e issuance

cf 140,000,000 fn General Oblfgatfcn Bonds on June 7, 1988.

Adoption of th is resolu tion w ill :

.  Au thorize issuance of bonds stating amoun t, da te and

purpo se o f issue ;

.  F :X th e form and m anner o f ex ecu tion o f th e bonds ;

.  Ratify ac tion s taken by the Local Gov ernmen t

Comm isston ; and

.  App rov e the Offic ia l Sta tem en t rela ting to su ch bonds .

Background : T hrou gh the C ity 's norm a l bond sa les and cap ital

expen df ture p lann in g cy cle , b on d sa les are sch edu led b a sed on ca sh

flow  needs iden tffied by adm in ister fn g departm en ts . This process ha s

prov ided the bas is for an upcom ing Genera l Obliga tion bond offering .

It is an ticipa ted th at cu rren t m arket and econ om ic cond ition s w ill

resu lt in fav orab le deb t cost to tb e Clty . The City 's F inan ce

Departm en t w tll con tinue to closely m onftor mark et and econom ic

con ditton s . A s th e sa le da te app roaches : if m arke t cond ition s hav e

ch an ged to th e ex ten t th at th ey m ay p rodu ce un fav orab le deb t cos t to

the City , either the size of the sa le w ill be reduced or the sale

will be postponed until a more favorable market occurs. I
Bonds that are p lanned for tssu ance on June 7, 1988 hav e been

au tb orized by referenda as show n on the attached list .

A ttachm ent No . 6

11. Recomm end adop tfon of an ordinance to am end Ordtnance No . 2198-X

d f th e year-end tran s ferthe 198 7-88 bu dget or tnan ce to prov tde or

o f funds .

Ba ckground : A t th e close o f th e fisca l y ear , Coun cïl app rov al for

approprtatlon adlustments wtthtn various funds is necessary so that
all exp en d itures an ttctpa ted by fiscal y ear-end w ill b e cov ered . A s

a resu lt o f ev en ts and circum stan ces un foreseen at tb e tim e of the

orig fna l budget preparation , som e depar tm en e or fund expend itu res

w ill either be greater or less th an the ortginal approprta tion . This

ïs a norma l occurrence and resul ts prtm arlly from th e fact tha t the

original budg et is a plan for rev enues and expenditu res ba sed on

estimates generated 18 months before the fiscal year end. I
A brtef review of the recommended budget adjustments is provided

belov: I

I
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11 General FundTbe malority of expenditures in the General Fund will be less than
budgeted for Ftscal Year 1988 . However , the follow ing expendtture
centers v tll requ tre supp lem ental appropr iatzons to be financed w i th

a tran sfer o f funds m ade av ailab le from th e Fire D epartm en t a s a

reault of dtscontlnuatfon of the htre-back program .

-  

An tncrease of $10,000 is recommended for the Ctty Clerk 's

Offtce to com plete implem entation of the productiv tty
recogmendations made mid-year tn FY88, including purchase of

a mtcro-film reader/printer and dictaphone equipment.

-  

An tncrease of $29 ,000 for the Department of Transportatton
ts recommended to retain a consultant to evaluate the one-way

stree t aspect of th a CUTRATE program .

w  

Increases of $250,000 to cover FICA and Retirement costs and
$75,000 to cover Employee Insurance are recoxmended to cover
cen eral Fund Non-Departnen tal co sts . Tb ese accoun ts under-
estim ated the FICA in crease . Addïtton al fun ds are a lso requ ired

! jj- to fund new mid-year posittons and the implementation of thesenior Police Offtcer Program.
-  

The ord inance rev ises da ta p rocessing ch arges to reflect th e

cbarge-ou t accounttng system .

-  

Tb e ord inan ce elim ina tes a res tricted reserv e for an an tictpa ted

Urban Developm ent Action Grant . These grants are no longer

available. The approprtation of $754,000 to the Ceneral
In su ran ce Reserv es from the General Fund Fund Balan ce k eeps

tb e City in com pltance w tth th e Trust A greem ent be tw een th e

11 Cityy the County and the Board of Education to establish :suffictent reserves for self-insurance. ,
-  

An appropriation of $3,597,000 is recommended from the General

Fund Balance (Reserve for Capital Projects) to the Ceneral
Capttal Prolect Fund for Delta Road Extension .

11 - An ordinance vas approved by City Councjl on october 26# 1987appropriating 115
.

400 from  tb e G ov ernor 's Htghw ay Safety Program

cran t to th e D epar tm en t of Tran sporta tton . Th e ord inan ce ,

jj however, did not specify that the project would extend beyondthe current fiscal year. It fs recommended a section be added
to extend the prolect duration until tbe program ts coneluded .

-  

A  loan from the Mun icipal Deb t Service Fund w as estab lfsh ed

to construct utfltty lines at the Coliseum prolect. Since
all revenues generated by thts prolect w1ll coae tnto the

jj General Pund as an operattng revenue, thts ordtnance reversesthe source of funding from Munictpal Debt Servtce to General
Fund fun d balan ce .

l

I
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o ther Funds :
Adlustaents to other funds are recomnended as follovs:

-  

An increase of $18,764 in the loan advance from the Munfcipal
 Debt Service is reccmmended for skybozes and o tber amenieles at

tb e Coliseum . Yhe toan w il l be rep aid by skyb ox sales and

ltcen ses .

-  

The Communfty gevelcpnent Section of the FY88 Annual ordlnance
is recom mended to b e am end ed to re-distrtbute the sources o f

revenue between CDBG funding and program incom e . The total for

the Commun tty Development Fund fs unchanged .

-  

Th e H oustng R eh ab ilitatt on Rev olv in g L oan Fund w a s estab lished

in 1980 in associa tion w ith MOT IOS : a forn er federal program .

Loan repayments deposfted back to the fund , Ceneral Revenue

sharfng deposfts, and ïnterest earned nok totals $266,522 . yet
t: e program is n ow  disconttnu ed . lh is ordinance appropriates

the balan ce to the ac tfve Comxun tty Dev elopm en t Rehab ilfta tfon

loan program .

-  

Tbe original souree of fund ing for Ramb lew ood Dtatr tct Pa rk

v as adv anced from Bond Fund s . It is recom mended that th fs

$125,000 nov be replaced vfrh grant fundïng from N.C. Natural

Resources and Community D evelopm ent .

-  

An ordtnan ce approv ed by Cfty Counc fl on Noveaber 2J , 1987

approprïated $520.748 in operating funds for Insurance and
Risk Management (1RMA) to tbe Ftnance Department . IRMA has
now  been estab ltshed as a separate fund ; there fore , ft is

recomxended tha t ope ra tlng funda b e placed fn the 1:M : fund .

-  

It is recommended that $64,036 is appropriated witbin the
W ater and Sew er Fund to fncrease local fundfnê for the McA lpfne

Creek Planr, N.C. 51, and Mallard Creek Water Matn projects .

-  

Appropr tate the aetu al am oun t o f State C ran t fun ds for 20

prcleces funded by Ordlnances 1923-X and 216l-X . The grants

were underesttmated by $316.

-  

A total of 4298.724 fs avaflable from Pïedmene Afrlfnes for
the cost of issufng bonds for the Maintenance facility . The
o rlginal ordtnance an ticipa ted tha t the A ftpor t Fund w ould b e

requ tred to p ay a11 costs .

-  

Tb e FY 88 budget established a eransfer o f fund s from  the

A irport operattng Fund as requ ired by th e A trline L ease
A greem en ts , bu t d 1d no t es tab lfsh ehe ac tua l approprla tfon . jj
This v ill approprta te th e tran sfer to the A irport Dtscretiona ry

Pund. I
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-  Earlier th is year , an ordinance establish ed a loan from the

Mun ic ipal Deb t Servfce Fund for th e con struction of add itional

. parktng spaces at cityfair to be repatd v tth operattng

I revenues. rhe cityfair nebt service Fund currently has
l $300.000 avatlable in interest earntngs rrom tbe revenue bonds
i
I du e to delay ed con struction . Th ese earn in gs v ill repay

$300,000 of the $409,000 loan.

-  The $4.2 millzon balance of the State grant for the Performing
A rts Cen ter Is recomm ended for appropria tton .

-  An addftfonal appropriatton of $242,471 is necessary to
com p le te th e Sw ed en R oad Sa tel li te Y a rd F a ci l ity . Th e

constructlon of a new Sanitation/street Matntenance
Adminlstration/ready room facility at the Sweden Road site
was approved in the Capital budget for $450,000 from the
Munfcipal faciltties lease purchase agreement. The prolect
w as destgned to m ee t m in im um re qu irem en ts for sh ow ers , ready

room and office space . It h as b een b td tw ice and the

o rig ina l estim a te is no t su fficien t to con stru ct th e bu tldin g .

11 - It ts recommended that anttcipated interest earnings be
tn cr ea sed an d app rop r ia ted tn th e G en e ra l Fun d , A trp o r t

operating Fund , C ity fair Deb t Serv ice Fund , and to Munlctpa l

Deb t Servfce .

Th e end-o f-tb e-year ordinan ce ha s b een pr epared w ith the C tty fs

jj oupvearyuaatfrnzBoudnepaparatrotmeneutsu#. Che Finance Departmenc and the Budget and

l2 . R ecom mend app rov al o f a D ev elopm en t an d R ev italiza tion Fund loan for

$400,000 between the City of Charlotte and S.C.L . Properties to pro-
v fde funds for the pu rcha se o f land and equ fpm en t , and the cons truc-

tion o f a fib erglass p roduc tion p lan t .

Background on S.G.L. Properties; S.G.L. Properttes is a real11 estate partnershfp for Southeastern Class Laminates, Inc. The
partners o f S .G .L . Prop er ties are Ern est A . An derson , Jr . an d

James B. Templeton. vbo are the sole stockholders of Southeasternjj Glass Lamïnatesy Ince, a local corporatïon that was founded by
M r . Anderson and M r . T em pleton in 1969 . The company design s and

m anu fac tures ffb erg lass products , pr im arily heav y tru ck cab s and

jj components for Freightliner Corporatfon fn Mount Bolly, N. C. andMack Trucks in Winnsboro, S. C. The company also is doing business
w ith V o lv o-kb ite , P e te rb il t an d N av is ta r . A l th ou gh vu ln er ab le to th e

trends of the trucking fndustry, the fiberglass products offer thelj potential for growth, b0th short and long-term, as the company
b r o ad en s its cu stom er b as e .

I

I
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ITh
e com pany currently opera tes at four sites in Char lotte :

1) a 47,000 square foot manufacturtng plant on Brookshire Blvd .;

2) a 74,000 square foot plant on Hovis Road;
3) a 20,000 square foot research and development factlity on

Parkside Drive; I4) a 30,000 square foot warehouse on North Tryon Street.
Project Descriptlon : Southeastern Glass has requested that the City
b e a par ticipan t tn finan cing par t o f th e co st o f a new p lan t site

w hich w ill be 13 1 ,672 squa re fee t and located on 18 .85 acres in the

Chem vay Indu str fal Park on Ex change S treet in Ch arlo tte . Tb e n ew

p lan t w tll allow  tb e com pany to produ ce th eir p rodu cts m o re ef fic ien tly

in an im prov ed vork env ironm ent and emp loy at leas t 135 n ev w orkers

a t good w ages . God ley Bu ild ers w ill dev elop th e n ev s tte for

Southeastern Glass. l
A descr ip tion o f tb e sou rce and u se of funds ls at tached .

Public Purpose: Will create 135 new jobs in two years; 95Z of the Ijobs will be avatlable for fndividuals from 1ow to moderate income
househo lds .

A . De scrip tfon o f Jobs Created : There are curren tly 240 work ers jj
employed by the company ; 80Z are from low to moderate incon e

households and are mïnority. 1
'rhe new Jobs to be created are :

Add ttton al w orkers Labo r Ra te

d J ob s R a n g e 11988 1989 Anttctpate
5 2 supervisors $ 8.00 to $12.00

1 52 Lc uf n8 d c Pp : ro Pa Zt eo r s 1 *. 00 0() Dt Oo 1 0q *. ,0 0, j
12 6 F'iberglass Rollou ts 4 .25 to 6 .00

5 3 A1r saw operators 5.00 to 7 .00 I6 4 Grlnder/Routers 5.00 to 7.00
6 3 Machtne & Drill Oprs . 5 .00 to 8 .00

26 12 Finish in g Peop le 5 .00 to 9 .00

3 2 Qualtty Control 6.00 to 9.00 jj2 2 Maintenance 6
. 00 to 10 .00

2 1 Cleaners/lanttors 4.25 to 5.25

2 1 Piece Puller 4.50 to 6.00 l2 1 Mold Prep/Repair 6.00 to 8.00
1 1 Dr iv er 5 .50 to 7 .50

1 1 Recetv in g & Stock Con tro l 5 .50 to 7 .50

2 2 O ffice H elp 6 .00 to 8 .50 jj87 48

I

I
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The Ctty Employm en t an d Train ing Departm en t w ill assist the c
om panyw tth re f

errals and training . The company curren tly hlres th rough

the jobs credit program administered by the Employment Security
C om m i ss i on .

B . Xeeds : N ev  employ ees w ll1 b e provlded tralning coam ensura ee

vith increases in vage rates for upvard mobility
. Som e

em p loy ees w ill b e advanced to superv isory po si elons
.

Proo otion of rev italization effo rts in areas eargeted by

pub lfc policy : The proposed facility on Ex change Street w itb in

the Cb emw ay In dustrial Park ls not witbln ehe Pockee of Poverry
b oundary or a redev elopm en t area

, bu t tbe condttzons of loan
Iagreemen t requ ire a11 1ow or m oderate incom e nev permanen t

enp loyees . at the tim e of their inttial hire
, to reside w fth in

th e Pock et of Pov erty .

Prom otion of dev elopm en t prolects wh ich support redirectlon

of grow th pollcie s : 0ne of tbe basic goa ls o f 2005 Plan for

the northw est is to prom ote dev elopm en t of qu ality em p loymen t

areas an d reinv estm en t tn ex lstin g in dus tr ial area s
.  A s em p loy -

m e n t op p o r tu n i t i e s in c r e a s e in  th e n o r thw e a t , m o re re s tden tta l
dev e lopm en t sb ou ld g rav ita te to th e n o r tbw e s t fr om  ex fs ting

a r e a s .

R eten tion o f a un iqu e or ind igenou s en terpr ise : The p roposal

could not be evaluated with respect to this criterion basedjj on the information avatlable.
C . Land D se an d D rban Con sideration s : The proposal is con siste

n t
w ith th e Northw est A rea 2005 Plan strategies for dev elopment o f

qua lfty em p loym en t and re inv estm en t in indu strtal areas
.

D . Plann in g Sta ff A ssessm en t and Recomm en da tion : W tth in th
e

con tex t o f th e Council-approved pollcy franew ork
, th e p ropo sa l

meets Criterion //1 under Publfc Purpose and Crfterion 12 under
Ne eds b ased on th e cond itions o f th e loan agreem en t and Cr tterlo

n#3 under Needs based on a r

eview of the goals and policies of11 2005 Plan Northwest Area and is consistent with the adopted land
use p lan s and po lic ies for tb e area

.  The p roposal ha s m et th e
requtreoents subject to tEe Planning Department reviev

.

11 cfty pa
r tfc ipa tion

-
t Determ fned to be app ropriate since tb e loan

request m ee ts the Dev elopm ent and Rev italization Loan Policy
.  The

prfvate lender has also made the Cfty's loan necessary for thetr11 participation. Therefore, îlbut for'' tbe City's participation
, th e

projece could not be ffnanced .

I

I
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Fundin g : D ev elopm ent and Rev italiza tfon Fun d .

C learances : The Econom ic Dev elopm en t Rev iew Comm ittee approv ed th e

loan on April 13 , 1988 . The Econon ic Deve lopm en t Revo lv ing toan Fund

Comm fteee approved ehe loan on May 12 , 1988 . Th e Cbarlotte Certified

Dev elopm ent Corporation loan is b ein g rev iew ed by SBA for ftn al

approv al . àpprov al ts an ticipated by th e end o f May .

A sunmary of the Dev elopm en t and R ev ital tzatton Fund ts attached .

A ttachm en t X o . 7

13 . Recomm end addition to legisla ttve program inv olv in g City Manager

executïon of con tracts on beha àf of City .

It is requ ested Council include a b ill tn fts legïsla tiv e progran to

am end the City Charter to a llow the City M anager or h is rep resenta-

tiv e to ex ecu te contra cts on behalf of th e City after Counctl

app rov a l o f th e con trac t .

Th is suggestion cam e abou t b ecau se of con cern expressed by a sR all

bu stness person who felt th at more ttm ely paym ent for services v ould

increase contraceor tneerest in City projects. We are on an
accelerated schedu le of notify tn g contractors of b id aw ards

tmmed ia tely follow ing Council approval . Th is action v ill shor ten

th e con tra ct ex ecu tion tim e fram e by sev eral day s and w ill allow

qu ick er in itial paym ents , w hich ate p articu larly tm por tant to
smaller con trac tors . It w tll also redu ce th e M ayor 's w orkload .

C learance s : The Mayor la O ffice , Cfty A ttorn ey , F lnan ce an d

Engineering D epartm en ts .

14 . R e com m en d ad op t fon o f an o rd tnun c e low e r ing the sp e ed l ïa ï t on th re e

neighborhood streets from 35 miles per hour to 25 miles per hour. jj
In accordan ce w ïth Council 's app rov ed policy , three stree ts in tw o

neighborhoods have had petition s valtda ted and are determ ined by the

engineering study to be approprfate fo r a 25 m fle per hour speed

l im it . T h e s tre e ts a re : 

!

J

3rfgœore Drfve (Shadowlake) between Carwel Road and end of street.
Connan Lane (Sbadowlake) between Brigmore and end of street.
Delchester Drive (Montctaire) betveen Archdale Drtve and Monepetfer

Ro ad .

I
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15 . Nom inations for Appo in tm ent to Boards and Commtssions
.

A . Board of Trustees : Commun ity Hou sing D evelopm ent Corpora tion

0n Aprtl 18 . 1988 the Meck lenburg Coun ty Board of Comm iss ioners

app rov ed a hou sfng p lan to es eab lisb long term
.  affordab le an d

perman ent hou sing for the chron fcally m entally i1l and
e s tab lish ed a n on -p ro fi t h ou s ing dev e lopm en t co rp o ra tion k n ow n

ias Community Housing Development Corporation
.  The by law s

!p rov ide for a sev en-m emb er Board o f Tru stees y on e o f w h om  ïs to
be appoin ted by City Counc tl and au st hav e know ledge or

exp erien ce fn rea l estate law . Th e term fs fo r three y ea rs
.

B . Parks A dv isory Comm ittee - 0n e appo lntm en t to flll the unexpï
red

term of Erman E . Lepley wbo has res igned effectfv e May 31
, 1988 .Th

e term exp ires Jun e 1, 1990 .

A ttachm en t No . 8

16 . A pp o tn tm en ts to B o ar d s an d Com m is s ion s
.

A . Charlotte Pp tovn Dev elopm en t Corp oration - Th e follow ïng

nom inatfons hav e been made for an unexp tred term in th e

Residential category . Th e term w tll exp ire Aug ust 3 l
.  1990 .

 

j

I 1. Cullie Tarleton y non tnated by Councilm em ber Patterson
.2

. Dan iel tev in e , nom inated by Councilm emb er Rousso
.

B . Zoning Board of Adjustment - The following nomtnattons have been
de for an unexpired term end ing January 30

, 1989 :m a

1. Thom as E . Mu lltn ax , nom ina ted by Coun cilm emb er Fenn ing
.2 . Donald Points , nom ina ted by Councilm ember Wooll

en .3
.  Ed M cMahan , nom ina ted by Coun cilm emb er S

.  Cam pbell .

A ttachm en t Xo . 9

11 * * * * * * * * *

The Ctty Attorney advises that agenda11 items no. 17 through 29 may be constdered
in one m o tion . Bow ev er , any m em b er of

Counc il m ay requ est tha t an item be

d iv fded and v o ted on separa tely
.

*  *  *  *  *  *  *  *  *

I

I
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BPDG ET ORD INANCE

17. A . Recoxmend adoptfon of a budget ordinance to transfer $425,000
from prtor sew er b ond fund balan ces to the Stev art Creek Ou tfall

Cap fta l Accoun t .

This action will provide additional funds needed for the Stewart jjCreek outfall improvement bfd which follows tn the bid section, and
also provide a reasonable amount for project contingency . The
recommended 1ow bid avard is for $546,444 to BRS, Incorporated .

$225,000 was approved in the FY84 CIP for constructton of a new sewer
main parallel to tb e existing sew er along Stevart Creek from Brook-

sh ire Freev ay to a poin t north of Sou thv es t Bou lev ard . Du r in g th e

project planning stage : rehabtlttatton on a section of the existing
p ip e fur ther dov nstream w as requ tred to pern lt con tfnu ed u se un ttl

the future project could be constructed.

Becau se o f tb e rehab fl itatton w ork alon g w ith exp en siv e righ t-o f-w ay

acquisitions: the project account balance has been reduced to approxi-
mately $165:000.

The constructton cost ts htgher than orlgtnally projected because :

I1. A larger size pfpe than originally planned fs required to
proper ly serve th e area .

2 . T: e ex is ting sew er m a in mu st b e rep laced pas t Sou thw es t Bou lev ard

an d under 1-85 to prev en t sew er ov erflow s in th e area .

3 . A M ecklenburg Coun ty floodw ay tm prov em en t program un dervay in

th is area conflicts w itb por tions o f the ex isttng sew er p ipe and

a lignm en t .

C lea ran ce s : P t il i ty D ep a r tm en t .

Fu n d in g ' P r i o r s ev e r b on d fu n d b a l an c e s .

B . Recommend adoption of a budget ordlnance to transfer $140,000
from  pr ior sew er b ond fund b alan c es to the San itary Sew er L ine

R ep la cem en t cap ita l a c cou n t . jj
Th ts action w ill prov ide add ttiona l fun ds needed to av ard th e Irw in

Schoo l san itary sew er trunk rep lacem en t b td w hlch follow s tn th e b id

section . The recommended 1ov bid award is $388:692.15 by Trans-state
Con s tru c tion Com p an y .

I
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This prolect is for the replacement of the Irwfn School santtary
sew er trunk loca ted along Stx th Street and under sev eral bu ildings in

the business distrtct of the Ctty. This prolect was targeted for
replacem en t in the U ttltty Depar tm en t 's on -going sew er line rep lace-

m en t program b ecau se o f its un der sfzed p ipe as w ell as be ing lo cated

under bu ildfngs , thu s presen tzng d ifficu lt an d expen siv e m a in ten an ce

prob lem s .

Th e sew er ltn e rep lacem en t accoun t h as a balan ce at th zs tim e of

approximately $285,000. Due to the complexity of the prolect it is
th e op in ion o f th e P tility D epartm en t en g tn eers tha t the b id pr ice is

reasonab le .

C learan ces : U tility D epartm en t .

Fun d in g : Pr ïor sew er b on d fu n d b a lan ce s .

I
B ID L IST

11 18. Recommend approval of tbe btd list as shovn. The following contract
aw a r d s a r e a l l l ow  b fd an d u i th in b u d g e t e s t tm a te s un l e s s o th e rw i s e

noted . Each prolect or purchase was authorized in the annual budget .

A . 80 - i-Door Sedan Police Spec ia ls Po lice D ep t

(Marked Police Vehlcles)

R e com m en da tion : By Pu r ch a s in g D ir e c to r an d P o l lc e Ch i e f th a t

tb e 1ow  b id , Y oung Ford , In c ., Cha rlo tte , N . C .: in the am oun t

of $949,334.40, be accepted for avard of contract.

Prolect Description : These replacement vehicles will be used to
rep lace h igh m lleage v eh ic les and v eh icles tha t hav e b een

jj wrecked.
By tak in g b ids n ow in stead o f Oc tob er for FY 89 v eh icles , w e

will avoid a projected 35 price increase and realize a savingsIj of $28,480.00.

By purchasing these vehicles now deltvery is anttcipated injj tu
a

g
m

u

asj; slj8y8zjnsswteearde OrafwAapuriyul,ialgu8oyguwrhoich is when delivery would

Replacement Policy: The replacement policy for marked polfce11 vehicles fs that a11 vehtcles vill be replaced on a two-year
rep lacem en t cyc le . Th ts tw o-y ear rep lacem en t is recomm end ed du e

to th e h igh m ileage m arked v eh icles incur du e to zi-h our-a-day

u se : 365 day s p er year .

I

I
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V eh tcles sch edu led f or rep la cem en t w tll eith er b e reassign ed to

o th er Ci ty depar tm en ts f or rou tine u se to av oid new  pu r cba ses ,

or v f 11 b e au ction ed at pub lic sa le .

Source of Funding: Capital Equipment Fund - (Fund not year
established) - Approximately $3. 3 million . (Replacements)

B . San itary Sew er Con stru c tion Charlotte-M eck lenbu rg

Stev ar t Creek Ou tfa ll Im prov em en ts U tility Depar tm en t

Recomm endation : D irec tor : Charlotte-M ecklenbu rg U tility Depart-

m en t recoa ends tba t th e 1ow  b id by B .R .S . , In corpora ted o f

Richf teld, North Carolina in the amount of $546 , 444 .09 be
accep ted f o r aw ard o f con trac t on a un tt pr ice b asfs .

Project Description : This project provides f or replacement of
the curren t sew er lin e w h ich fs un dersized an d w h iclz regu larly

ov er f low s .

Sou rce of Funding : W a ter an d Sew e r Cap tta l Im prov em en t Fund -

(Stevart Creek Outfall Improvement) . *pending Council ' s
approv al o f Budget Qrdin an ce .

C . San f tary Sew er Con stru ction Char lo tte-M eck lenburg

12- In ch San itary Sew er A long U tilf ty Depar tm en t

Wes t 6th Street - Irv in Schoo l

Sev er Rep lacem en t

R ecomm enda tion : D irecter # Charlo tte-M eck lenburg D tfl tty D epar t-

m en t recom m ends th a t the low b id by Tran s-s ta te Con s tru c tton Co .

of Denver in the amount of $388 , 692 . 15 be accepted f or award of
con tra c t on a u n t t p r i ce b a s is .

Project Description : Construction of this project would replace jd
eter iora ted o 1d sew er m a ins loca ted und er ex istin g bu ild ings .

Th e se m a tn s ar e tn a c ces s tb le f o r m a in ten an c e an d p o s e a s er iou s

t h

a  j yye as t j) at 00 o mt he e jj az bo oi kl j j y. t yo jj ca 0 n. xt ) Ds Qt l n Og P l j 8yj eE is O Da r es b uo t's (l de r Os l : e 1 f g oE br * t j: e jm
cu rren t f low . 'fh ese lin es carry m ost o f th e sew er f low  f rom th e

c en tr a l b u s tn e ss d ts tr f c t .

Sou rce o f Fun d ing : W a ter and Sew er Cap ital Im prov em en t Fund -

(Sanitary Sewer Ltne Replacement) . *pending Counctl ' s
ap p rov a l o f Bu d ge t o r d fn an ce .
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D . In dependence Park Playground En gtneer tng

Su r fa ce Im p r ov em en ts

R etomm endatton : By th e City Engin eer tha t the 1ov b id of

$67,259.85 as :ubmftted by Multi-state Contracttng Corp. be
relected as being non-responsive and the contract be awarded to
T. K. Browne for thetr bid of $69,510.00 on a unit price basis.

Prolect Descr fption : fhls prolec t is part of an ongo fng program

to improve and enhance existing Ctty parks : and includes installa-

tfon and relocatfon of p layground equlpmen e , landsca ping and

other site tm prov em ents . Independence Park p layground was one

of th e parks designated for improvem en t on P ark Play ground

Improv ements, Phase 1 approved in 1982.

M/WBE Status: 1he lov bidder, Multi-state Contracttng Corp . (an

MBE firm) kid not include any MWBE documentatton w1th their btd#
a s requ tred by th e MWBE prov tsions . The Engineering Departmen t ,

Comm un tty Rela tion s Comm i ttee , and th e MWB E P rogram D irector

hav e rev fewed thefr b id z determined that they did not make a

good faith effort to comply w tth the MWBE provisions : and
recommend relection of the b id and award to the second 1ow
b idder . Tb e MWBE Plan requ irem en ts app ly to a 1l b idder s ,

r egardless o f own ersh ip .

The City A ttorney 's Office has also rev iew ed the situation ,

and rendered an op in ton tb at Mu ltt-state 's b Id m ay b e relec ted

and tb e con tract aw arded to th e second 1ow bidder as autb orized

by Senate B 1l1 290 .

An iten tha t w as included fn the May 13 Counc il-Mana ger

m eu o ran dum  is a tta ch ed .

Source of Funding : General Capital Improvement Fund - (Improve-

ments to Existing Parks - Pay-As-You-Go Funds).

A ttachm en t No . 10

I
E . A r row oo d R oa d R e loca tion a t En g in e e r in g

Sou th Boulevard and 01d P ïn ev ïlle Road

Recomm endation : By the City Eng ineer that the low b fd of

$307,249.77, as submitted by Rea Construction Co., be accepted

for award on a un it price basis .

Project Description : This one of the projects under the Capital
Im prov em en t Program  for TSM In tersec tton Im prov em en ts . A po r efen

of the 01d Pineville Road/Arrowood Road fs being moved south to
a nev loca tfon . A rrow ood Xoad is b eing im prov ed along v ith its

in tersection w ith Sou th Boulev ard . A m ap is atta ch ed .
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Source of Funding: General Capital Improvement Fund - (TSM
Intersection Improv em en ts - àu to Priv ilege 1ax and Cap ital

Reserve).

A ttachm en t No . 11

F . In tersec tion Im prov em en ts - En gin eer fn g

S . Bou lev ard at Scateyb ark and

01d P in ev ille Road

Recom mendation : By the C ity Engineer tb at th e 1ov  b td of

1274,704.19, as subaftred by Ferebee Corz-orarfon, be accepted
for award on a unit price basis .

Project Description : This project fs one of six destgned to
u pgr ade urb an in tersection s , and v a s funded in th e 1984 Tran s-

portatton System M anagem ent P rogram .

The project involves tmprovements to the intersection of Soutb

Boulevard/scaleybark Road and 01d Pineville Road . The improve-
ments tnclude reallgnmen t of the intersectïon , medtan changes on
Sou th Bou levard , add ition o f a righ t turn lane from Scaleybark

on to South Boulevard and modfffcatfons to an adjacene parkfng
1ot cau sed by th e in tersectton v tden ing and realignmen t .

Source of Funding: General Capital Improvement Fund - (TSM
ln ter section Im p rov em en ts - Au to Priv i lege Tax and Cap ita l

Reserve).

6 . Stdeva lk Bond Program  - Pb ase 13 Eng ineer fn g

Recomm endatfon : By the C fty En gineer rhat the lov btd o f

$47 229 .00 , -a-s subm ttted by Cardinal Constructfon Co ., be
. lh . .. .. ..... .

accep ted f or aw ard on a un tt prtce b asts .

Project Bescription : This sidewatk prolect is high on tlze

En tneering Depar-tm' 'ent # s prtority list . Tbis project consists
of constru cting 4'' coner ete sidew alk at Be lf ast Drtve , D icken s

Av enue , Morav tan Lane an d Scaleybark  Road .

Source of Funding : General Capital Improvement Fund - (Sidevalk
Programs - 1983 S-treet Improvement Bonds) .

E
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Tb e follow tng four bids are for the Sveden Road Operations Pacilit
yw hlch vas funded ïn eh

e FY8 7 Capftal Im provea en e Program
.  The

project provides for the construction of a combtned Santtatton and
Street Malntenance administrazionlready r/om bulldlng ae ehe
Qperattons D epartm ent satelllte factlfty on Sv eden R oad o ff Sou th

Boulevard. (â ready rooœ Js vhere lfne personnel take shovers
,

store and ch ange c loth es , and conduct m eetings
. )

This facili ty w tll replace som e o f th e existing factlittes wh tch 
w ereloca ted on the S

veden Road property purehased from J
.  A . Jon e s

C on stru c t ion C o
.  in the late 1970 's . Th e buildings :ad been built

for and used as a garage and although lnapproprlate for our use
, we 'lhave continued using them

. Th e spa tes eu rren tly b e tn g u sed for th e
Iadmïnïstration/ready room functfons have become deeerforaeed and are

exp erien cin g en ergy in efflcien ctes . Tb e adm in istr ation areas o f th e

dïv ïsïons are sepa ra ted v hfch causes fnefficïency fn manageme
n t and

communications . Constru ction of tbe n ew facility w ill redu ce energy

cos ts and ïm prove managem ent and eommun ica eion effectfveness by

comb ining these functions into on e facittty .

The year-end transfer of funds ordinance (Item So
. 4) Includes a

supplemental approprfatlon of $242.471 from the Pay-As-You-Go Fund
Balance - Estim a ted In terest sarn ings to cov er th e p ro:ec t b id s

.

H . Sw eden Road Op eration s Ctr . Addition s Operations

G e n e r a l C o n tr a c t

R ecomm enda tion : By th e City Eng zn eer
, based up on the recomm enda-

tion of W ilb er . K endrick , Workm an and Warren
. tha t th e low b ase

bid and Alternate C-2 totalling $373
. 789 .00 , as subm ftted by

H . C . Rum mage , In c . b e accep ted for aw ard on a lum p sum basis
.

Source of Fundtng: General Capital Improvement Fund - (Public
Works Satellite Yard - L ease Pu rchase and Pay -A s

- You-Go Funding).

1 . Sw eden R oad Dperatton s Ctr . Additions Operatfon s

P lum b in g C on tra c t

Recommen dation : By th e City Engineer , ba sed upon the recommenda
-

tion of W tlb er . Kendriek , Workm an an d W arren
. th at th e low  b ase

bid and Alternate P-2 totalltng $60,776
. 00 , as subm itted by

J . V . Andrew s , b e accep ted for aw ard on a lum p sum  b asis
.

Source o f Puad tn g : G en era l Cap tta l Improv em en t Fund 
v  (PubticW

orks Satellfte Yard - Lease Purchase and Pay-As-You-Go Funding)
.
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 J. Sveden Road operations Ctr. Addtttons Qpetations
 Mechanfcal Contrac t

Recomn enda tion : By the Cfty Engfneer , ba sed upon the recoma enda-

tton of W tlb er , K endrick , Workman and Warren , th at th e 1ow  b ase

bid and Alternate M-2 totalling $55.605.00 as submftted by All
Sou th M echan ical Con tractors , b e a ccepted for avard on a lum p

sum ba sis .

Source of Fundtng: General Capttal Improvement Fund - (Public
Works Satelltte Yard - Lease Purchase and Pay-As-You-co Funding).

K . Sveden Road Opera tfons C tr . Addïtions Op erations

E lectrica l Con tract

Recom menda tton : By tb e City En gineer : based upon the recomm enda-

tion of Wflber , Rerdrfck , Workm an and Warren . ehat the 1ov base

b1d and Alternate E-2 totalling $31,95% .00 as submitted by
overcash Electrfc , Inc ., be accepted for av ard on a lum p sun

b a sis .

Source of Funding: General Capttal Improvement Fund - (Publtc
Works Satelltte Yard - Lease Purchase and Pay-As-You-Go Fundfng).

CONTRACI

19 . Recomnend approv al of a con tract for furn ish tng re location serv ices

for the A irport w tth Cen tralina Coun cil o f Governm en ts estim ated to

cost $33,494.00.

The con tract prov tdes for Cen tralina Council of Governm en ts to
perform reloca tion services for 15 househ olds an d one busin ess tn

a ccer dan ce v ith th e requ ir em en ts o f tb e Fe de ra l Av fa t ion A dm in is tr a -

tion . The Cïty agrees to coa pensate the Cen tra ltna Counctl of

Gov ernm en ts based upon the m anhours used in prov tding these serv tcee .

The estïmated costs of these servtces is $33,494.00.

The Cen tralfna Council of Gov ernm en ts is expertenced in reloca tton

serv ices , and of the three b ids recetved . thetr proposal w as the

m os t ec/nom lca l .

Fundlng: Funds are avaflable in ehe project account from the 1985 J
Airpo rt Rev enue Bon d tssue . i

C tearan ces : Th e Com mun ity Dev elopm en t D trector , Budge t an d

Ev alua tfon D frec tor and the à lrpo rt d anager .
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CONTRACT AM ENDM EN T

20. Recommend approval of an amendment of $30:500 to Froehling & Robertson
,In c w 's profess ion a l serv ices con tract for testtng 

and in sp ection of
tb e gen eral trades v ork a t th e nev  Col iseum

.

Con tra c t : T e s ttn g and zn sp ec tion
, general trades w ork , Coltseum

Con tractor : Proeh lïng & Robertson , In c
.

Date of Aw ard : Sep tem ber
, 1986

Contract Amount to Date: $ 81,057.50
Amendment: $ 30,500.00
Nev Contract Amount; $111,557.50

$
iTh ïs am endm en t Js necessary because the scope o f v

ork has been
expanded to in ctude testing aad tn spectton of th e canopy and skybox

con tra cts . B ecause thïs fivn w as akready cn s fee ïnspec tfng sfx fla r

w ork , new proposals w ere no t so liclted
.

Inv oices for th e work w ill be based on the origina l un tt prtces
. The

arch i tect an d cons truc tzon xanage r have recomm ended tha t th
e am end -

ment be aw arded so that in spection can con tinue at the cu rrent level

on th e g en er al tra des w ork as v e ll a s Jn tb e ca n opy a nd sk yb
cx es .T he te s t in g is 

r equ ired to a s su re th a t con cr e te and so il p la c em en t
:

w elding , ftreproo flng , an d mason ry w ork meet all app licab le code
s an d

pub lic sa fety in terests .

Fund in g : Funds are cu rren tly av ailab le tn the Colzseum cap ttal

a c c o u n t .

C learances : Th e Engén eering D epa rta en t and A tto rney 's Offï
c e h av e

rev iew ed an d app rov ed tb is am en dm en t
.

A GREEMENT AM ENDM ENT

2 1. Recomm end approv al o f an am endm en t to th e agreem en t for 
con stru etion

m anagem en t servtces for the nev Collseun v ï th Tu rner Cons truc tfon

Company for $190,000.00.

Con trac t : Con stru ctfon M an agem en t Services
, Co liseum

Con tractor k Tura er Coa atruc tion Coo pany

Da te of Aw ard : June : 1985

Agreement Amount: 13,158,082.00

Amendment: $ 190,000.0011 Nev Agreement Amount: $3
, 348 ,082 .00

l
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This am endm ent w ill increase the reim bursab le costs allov ance in

Turner's contract fron $772,750.00 to $962,750.00. The increase
tncludes the following: liabtltty insurance ($68,212.00), utility
costs for the construction sfte ($90,000.00), outstde legal counsel
specializing tn constructlon law ($10,000.00) and permits and
m iscellan eou s offi ce supp lies associated w ith tb e add ition o f th e

recently added am en tty package .

Fund tng : A dequa te funds for th e am endm en ts are av ailab le in the

Coliseum cap ita l accoun t .

Clearances : The City A ttorney fs o ffice has rev iewed and app roved

th is am en dm ent .

CHANCE ORDER

22 . A . Recommend approv al of Change Order No . l for structural steel

and erection contract of Piedmont/psAir Maintenance Facility

Aircraft Maintenance Hangar for $155,938.00.

Contract : Piedm on t A irlines Matn tenance Facility

Aircraf t M atn ten ance H angar

Stru ctu ral Stee l and Erection Con tra ct

Contractor : Oven Steel Company of Noreh Carolfna , Inc.

Date of Award : September 14 , 1987

Contract Amount to Date: $6:640,000.00
Change Order No. 1: $ 155,938.00

New Contract Amount: $6,795,938.00 I
The change ord er addresses the fo llow ing :

-  rev isions to structural s teel to accomm odate changes in stairs ,

eleva eors , door loca rlons and add lrlon o f columns and upg radlng

b eam  s iz es ; an d

- rev tsion to steel Joint sch edule to incorporate some of the

ch an ges specified abov e . jj
Fund tng : Clty Councll has prev tously approp riated the p roceed s of

Spectal Faciltty R ev enu e Bond s wh ich are gua ran teed bv rev enu e

commltments from Ptedmont/DsAir Airlines . Funds are available in

project contingency to cover this change order.

C learances : odell A ssoc ia tes , In c ., arch itec t : Day and Zim mermann y

Inco: project manager, and Piedmont/psAir concur in this change
o rder .
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B . Recomm end approv al of Ch an ge Order No . l for general con s tru c-

tton contract of Fuel Farm Expansion for $32,039.03.

Con trac t : Fu el Farm Ex pan ston , General Con s tru ction Con tract

Con tractor : Bly the Indu stries , In c .

Date o f Aw ard : Sep temb er 18 , 1987

Contract Amount to Date: $380 ,000.00
Change Order No . 1: $ 32,039 .03

New Contract Amount: $412,039.03

Th ls ch an ge o rd er add re sse s th e fo l low in g :

-  a d d i tion o f a r et en t ion p on d n e ce s sa ry to el im in a te on - s it e

soil eroston and stormvater runoff to adlacent property, and
-  tnstalla tion of add itiona l u tlltties p er Cb ar lo tte-M ecklenburg

D tility D epar tm en t .

jj Fundfng: Funds are available in the project contingency to coverthts change order
.  This cost is tncluded tn project costs and ts

deb t-serv iced by ren ts an d charges from the u ser s of the fu el storage

facility .

Clearancea ; Talbert Cox and Asaociates . prolect engineer , and Day

and Ztmmermann . Inco, project manager . concur in this change order.

C . R e com m en d ap p rov a l o f Ch an ge O r der No . 1 for m e cb an ica l

construction contract of fuel farm expansion for $37,344.00.

Con tract : Fu el Fa rm Expan sion , M echan ica l Con stru c tion Con tract

C on tr a c to r . R 0 W  In d u s tr i a l S e rv i c e , In c .

Da te o f Aw ard : Au gu st 24 , 1988

Contract Amount to Date: $849,700.00
Change Order No . 1: $ 37,344 .00

New Contract Amount: $887,044.00

Th is chan ge order prov fdes for the follow ing :

1. Addition of cathod ic protection for th e tw o new 30 ,000 barrel
 

tanks to provide rust protection . amounting to $20,592.00.
 2 . Add ition of in su latin g flan ge k its as requ ired by th e prolec t

en gineer .

! 3 . D ele tion o f tw o undergroun d con crete v alv e p tts and m od iftca tion

! of 20 '' su ctfon h eader p ip ing due to con fltcts w ith ex istin g

! undergroun d con du its and ex istin g site ligh ting bases , am oun tin g
I

to $5,216.00.I
i
i Funding: Funds are available in the proq ect contingency to cover

' his change order. This cost is included in project costs and ts. t
! deb t-serv iced by ren ts an d cha rges f rom tb e u sers o f tb e f u e1 storage
i facility

.

clearances: Talbert cox and Associates, prolect engtneer, and Day11 and ztmmermann, Inc-, project manager, concur tn thts change order.
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23 . Recomm end th at Counc fl resc ind one chan ge order and redu ce ano ther

change order to tb e m echan ica l con trac t at th e Co liseum an d aw ard

tb e sam e w ork by change order to th e p lum b in g con trac tor , Em bree-

Reed, Inc. in the amount of $38,700.

Background : In M arch , 1988 , Council approv ed a financ ial p lan and

related change orders allow fn g the addition of skybox es and a v ideo

con tro l b oo tb to th e n ew Coliseum . A t that tim e , no t- to- ex ceed

change orders v ere app rov ed by Coun cil for ehe HVA C sy stem  in the

b00 th and HVA C up fit to th e skyb oxes . Du rtng final n ego tia tion s . the

HVA C contractor requested more money and a secon d quo te was solic ited

from th e on-s ite p lum b ing con trac tor w ho is a lso a licen sed m ech an fca l

con tra ctor . Tb e p lum b ing con trac tor , Emb ree-Reed , In c . fs , proposals

w ere less th an the orig ina l chan ge ord ers aw ard ed to th e HVA C

c on tr a c to r .

Counctl ts requested to : (1) resctnd the $21,900 change order to
John J . K ir lin , In c . for an HVA C sy stem in th e Colfseum v ideo

control b00th9 and (2) reduce the $32,136 change order for the HVAC
upfit of the skyboxes to $13,599. The $13,599 remaining on Kirlin ïs
origin al ch an ge order w ill b e for o ther v ork tha t v a s inc luded fn th e

chan ge order .

It ts also requ ested th at Counc tl aw ard a n ew  ch an ge ord er o f

$38,700 eo Embree-Reed for skybox ductwork ($17,100) and video
control b00th HVAC system ($21.600).

Fun d tng : Fund s are av aflab le in the Colfseum cap ital accou n t .

C learan ces : These ch an ge orders hav e b een nego tia ted by th e

con stru ction m an ager , rev iew ed by th e City A ttorn ey ls O ffice an d

recomm ended by th e arch itect an d En g in eering Depar tm en t .

INTERLO CAL ACREEMENT

24 . R ecom men d an tn terloca l agreem en t for Park Land A cqu is ttton .

Tb is ac tion w ill form alize th e Coun cil decision on M arch 28 , 1988 .

The details are: I
1. Ctty to pu rchase two tracts of land on Clan ton Road kn ov n as Tax

codes 145-125-10 contafning 12.2 acres valued at $117,780 and

145-128-01 containing 8.2 acres valued at $67,990; b0th parcels jjto be acquired from the Public Library of Charlotte and
Mecklenburg County for $185,000.
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2 . T: e funds reeeived by the L ibrary w il1 be used eo reconseruc t

Arequfpa Pa rk .

3 . The City p ill lease a sm all pfece of addltforal land from the

Llbrary for $1.00 per year to expand the park wtth the term
coatinu ing chrcugh June 30 , 2008 . Thls ls necessary to Make t%e

p ark w ork .

4 . The reconstructed park vI1l b e matntained a operated an d man aged

by the City .

5 . The park +111 be desfgned and constructed by the Libraty .

6. The City vill contribute to the lfbrary $20:000 addleional for
the park prolect , com tng from  tb e City 's capita t account for

imp rov cz en ts to ex ls tzng pa rk s .

7. The Ctty bas appropryated $:95,000 for the purchase of a flre
srarfon slte ln the M tneral Spring s area . The City ts neyottattng

w tth M eckleaburg Coun ey fo r a Eul eable si tp vh lcb m eets t% e

operational ctiteria of the Fire Departm ent . Ar guch elme an
; eh e C oun ty provid es tb e City w ic: ritle to tbe property s the

Cïey agrees ro dlsburse to tbe L xbrary $195,000 to be used
solely for the desfgn and recenstructfon of A requlpa Park .

Fund zng : Ca pital A ccoun t for Improv em en ta to Existtn g Park s : Land

Acqu fsftïen Funds for M fneral Springs Fïre S tation Stte , an d Park

Land Acquisittons Funds . ?

Clearances : Parks and R ecreatton , L egal , Budget and Ev aluatton and

Esgfneering/Real Estate have revleved and concur tn thia request .

LAST RESQRT GRA VT

25. Recommend approval of a last resort grant not to exceed $40:653 to
consttuct a house a e 303 E. Todd Lane , demollsh th e on-site unit and

cov er related co sts for a disp laced hom eovner , Xr . and M rs . L evls

Sm itb , vb ose on -site hou se is located at 53 l E . Todd Lane .

M r and Mts . Lew fs Sm fth . 53 1 E . Todd Lane t The Spttb 's are being
disy laced from  their h om e through code en forcex en e ac tïon and placed

on eh e relocatton w ork load . T: eir sev erely substandard house xs over
40 years o 1d and h as no runnlng v ater or bathr oom  factlities . The

Hou siag Rehabftitatfon Specfalïst es elma tes the repair co st to b ring

the house into compliance wtth the Rousfng Code to be $49,410. The
house has no tax value; tbe value of tbe land is $100. The Kousing
Code recomnends demclïtlon vhen t> e repalr cost ex ceeds th e v a lue o f

the structure by 65:. Ev en tf the repalr cost vas not excesslve , th e

slze of the 1ot (3û' x 2ûQf) prohibits the additions to the house

tha t vould b e requlred .
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Th e Sn ith s are elderly hom eow n ers receiv ing Soclal Secu r ity b en ef its .

They have tw o m en tally retarded adu lt ch f ldren an d one grand ch tld

liv ing v ith tbem . Mr . and Mr s . Sm ith have liv ed in Todd Park f or

ov er 40 years and w ish to rema f n th ere . A lthough th ey w ere of f ered

the opportunity to buy a hou se son ewh ere else , the Sm iths ren atned

adam an t in th eir desire to ren a in in Todd Pa rk .

Requ irem en ts : Th e Un if orm R eloca tion and Real P roperty A cqu isition

A t requ ires tha t a disp laced person sh ou ld no t pay m ore f or rep lace-c

m en t hou sing cos ts th an tb ey w ere pay ing a t th e ir on -site un f t .

Since th e Sm ith s do no t hav e a m ortgage pam en t now , th ey cann o t b e

asked p according to the Dnif ol'm  Act , to assum e addition al hou stng

costs and w ou ld b e en titled to a com parab le hou se v itbou t an y co st to

th em .

The dec ision to pur su e con struc tion o f a n ew h ou se f or th e Sm ith s w a s

made f ollowing the completf on of the attached rehabilitation/relocation
f in an cial analysis , wb f ch show s new construction to be the mo st

f easib le op tion . Staf f researched land in the Todd Park area and

f ound tha t 303 E . Todd Lane v as only 1ot availab le f or sale . Requ est

f or Proposals w ere sen t to n ine comp an ies to bu ile a com parable house

f or the Sm ïth fam ily . on ly tw o proposals v ere receiv ed :

BPILDER TYPE SI.FT. PRICE
American Fam ily Stick Built* 1056 $43,594.00
SYM E NATIONAL M odular* 1152 49 ,4 14 .98

* (stick built - constructed on-site; modular - constructed tn untts
off-site and moved to stte for assembly).

Under th e Pn iform R eloca tion and R eal Prop er ty A cqu isition A ct , as a

displaced homeovner , Mr. and Mrs. 511th are entttled to 115,000
Rom eowu er A ss fs tan ce . The ba lance aeeded to cons truc t a nev  house

would be $28,594 which vould be provfded through last resort funds.
A last resort grant fn an amount not to exeeed $40:653 requeseed to
cover the balance of the coustruetion costs ($28,594), acqutre the
land ($4 .500). provide water/sewer book-up ($2,700), demolish the o1d
bouse ($500), and provide a contingency fund ($4,359) for any unfore-
seen vork that m ay hav e to b e performed . A snma ary o f tast Resort

A ss ts tan ce is a ttach ed for y our in form a tion .

The Smfth 's w 11l retatn the 1ot at 531 East Todd . The Cfty w ould be
un ab le to use th e 1ot for heusing purposes becau se th e narrow  v id th

o f th e lo t p roh ib its adequa te se tba cks for con stru ction of a n ew

house . Th e cost to the C ity to d ispo se o f the proper ty w ou ld ex ceed

th e v a lu e o f th e lan d .

Fund ing : Community Developm en t B lock Gran t Funds .

Clearan ces : Com mu n ity Dev elopm en t D epar tm en t .

A tta chm en t N o . 12
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REBA BIL ITA TION LOAN

26 . A . Recomm end approval of a rehabilttation loan agreement w fth M
able 1 .Th

omas for $31,290 to rehabflftate her home at 336 Kirby Drfve
.

sackground ) Mable 1 . Thom as ' hom e
, 336 Rfrby Drfve , ïs fn v iolatfon

of the Cfty 's Houstng Code . The tetal loan amount to rehab llitat
eher house and b

rfng ze ineo code complfance fs $31,290.

Pnder ehe Councll-approved Rehabflïtatfon Program
, a homeowner ts to I

pay no more than 355 of thetr household tncome tovard housing I
ex pense . Based on Ms . Thomas ' tncome , she qualfffes for a deferred '

payment loan (DPL) of $31,290 wbtch wi11 be repatd upon the death of
the ov ner or the sale of che property

. A lien of $31,290 vfll be
p la ced on th e proper ty . lh ts w 111 regen erate our loan fu

nds forf
u tu re needs ef lov er-income fan flfes

.

The rehabflltaeïon assfs tance ls as fo llovs :

Loan In eeres t Type of
Borrow er Prop etty A ddress Am oun t T erm Rate Assi

s t a n c e

Mable 1 . 336 Ktrby Drive 131:290 N /A 01 DPL
Thomas

A summary of the Rehabïlltatlon Loan Program Is attached for youv
 in forma tion

.

l F
un d in g : Com mun i ty D ev elopm en t B lo ck G r an t Fun d s

.

A tta chm en t No . 13

B . Recomm end a roval of a rehabilitatzon loan a reem en t w ith Vivïa
nM o

ss for $33,161 to rehabilztate her home at 2120 'BH Avenue
.

Mrs . V iv tan M oss ' hom e at 2120 ''B H Avenue is in v iola tion of the
Ctty ss Houstn g Code . The total loan amount to rehabilita t

e her house
and bring it into code compliance is $33,161

.  M s . M oss ' h ou se is
loca ted in Censu s Tract 54 .0 1

.

Based on M r s . M oss 's incom e y sh e qualiftes for a de ferred pay
m en tl

oan of $33,161 wbich wtll be repafd upon the death of the ovner or
th e sa le o f th e prop erty

.  

A tien of $33,161 will be placed on tbejj pyr
o w

op

u

e

s

r

-

t

s
y
p o

.

o m

Th

.  )Sam(iy))sY.PB6ZPYZ26 OUr 108n funds for future needs for
Th e rehab ilitatioa assistan ce is as fo tlow s :

Loan In terest Ty pe of
Borrow er Pro ert A ddress Am oun t Term Ra te Assi

s tan c eV tv ï
an Moss 2120 B' Avenue $33:161 N/A 0t DPL
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Requ ested actfon : A rehab tlf taefon loan agreemen t v ith Yiv fan Moss

for $33.:61 to rehabilitate her home at 2120 ''B'' Avenue.

Fun d tn g : Com mun ity Dev elopm en t Block Gran t Funds .

SP EC IAL OFF ICER PERM IT

27 . R ecommend approv al of app lica tion s for Special Officer Perm its to

b fna Ren ee Bïshop fo rDenn is Ray Sumn ers , Lynda Ann Jones , and Sa r

use w ith the Park Ran gers D tv ision , Park s and Recrea tfon Departm en t .

PROP ERTY TRANSA CTIONS

28 . R ecommend adop tion of a resolu tion of con demna tion o f 9 ,13 1.46 square

feet (0 .210 ac.) plus 10,461.79 square feet of temporary construction
easement (0.240 ac .), at 433 Sardis Road North , from Merlinda Jones
Graham and Thoaas Graham and any other partïes of record for $1,800.00
for the san itary sew er to serv e Wy re Fo rest Subd tv ision .

Property ow n er gs a ttorn ey h a s n ot supplied a coun teroffer .

EX ECDT IV E SESSION

29 . R ecomm end adoption of mo tion to hold an execu tive session on
M on day , Jun e 6 at 4 :00 p om . prior to th e C oun ci l Work sh op for

the purpose of recetv in g a sta tu s report on A irp ort N o ise

litiga tton .
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-  AN N OUN CEM EN T -

In m eetin g on M onday , Jun e 13 , 1988 , C ity Council w ill m ake nom ina tions for

appoin tm en t to the follow in g boards and comm ission s :

1. Clean Clty Committee - SIx (6) appotntments for three-year terms. Five
tn cum b en ts ar e el ig zb le for r eapp o zn tm en t ; on e p o s z txon i s op en .

2. Historic District Commisston - 0ne (l) appointment for a three-year
term . In cum ben t has serv ed tw o full term s and is n ot elig ib le for

reappoln tm en t . Appozn tee mu st reslde w tthin the corpora te lim its of

th e C i ty o f Cb a r lo t te .

3. Planning Commission - 0ne (1) appointment for a three-year term .
In cum ben t is eligzb le for reappoin tm en t .

4. Spirzt Square Board of Directors - 0ne (l) appointment for a three-
y ear term . Incum ben t is ellg ib le for reappoin tm en t .

5 . T ree A dv zsory C om m is sion - Tw o ap p o in tm en ts to p rov id e for th e in c r ea se

zn c om m i s s i on m em b e r sh ip p r ov md e d fo r in th e n ew  tr e e o r d in a n c e w h i c h

becomes effectiv e Jun e 30 . 1988 . 0n e term w ill expire D ecember 13 , 1989 ,

the other y D ecem ber l3 > 1990 .

1

;
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I
SCHEDPLE OF MEET INGS

May 23 - June 10, 1988 I
Monday, May 23 COUNCIL/MNNAGER LUNCHEON 1:00 p. m .

T raln in g C en ter , C ity H atl Knn ex

CITIZEN S HEAR IN G 2 :00 p . m .

COUN CIL M EETIK G 2 :30 p . m .

Counczl Chamber, City Hall I
W ednesday , May 25 OPERA TING BPDGET W ORKSHOP 5 :00 p . m .

T rain in g C en ter , C ity Ra ll Annex jj

Thursday, May 26 OPERATIKG BUDGET WORKSHOP 5:00 p. m. jjTraiaing Ceater, City Ralt Annex

MEM ORIAL DAY - A 11 C ity Gov ernm en tal O ffices Clo sed jjMonday, May 30

June 1y 1988 OPERATIXG BUDGET WORKSHOP (tentative) 5:Q0 p. m. jjTraining Center, City Hall Annex

5 :00 p . m . 11Monday, June 6 REGULAR COUNCIL WORKSHOP
Tra lning Cen ter , C ity Hall A nnex

l

I

I

I

I

l

I


