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C IT Y O F C H A R L O T T E IS C O M M U N IC A T IO N S /P U B L IC  IN F O R M A T IO N R EV IEW

O U R  R E V IE W  P R O C E S S

1. A p p oln ted an A d H oc C om m un lcatzon s A dvlsory C om m lttee -

representatzves are leading advertxszng/marketzng/pR executives from
loca l corpora tions , in stltu tton s , an d agen czes .

II. P r ep ared a com m u n zcatzon s l'sn ap sh otn or sltu atzon an aly szs -

-  lists al1 commun ica tion efforts rou tin ely adm tn zstered by Pub lic Serv ice

an d In fo rm a tion D ep a r tm en t an d o th er C i ty d epa r tm en ts .

111. C on sen su s of m e etln g s w lth com m ltte e -

zden tified the follow zng communicatzons needs of the City :

O Baselxne market research about its customers (both externall) tbe
general public and Internally Czty employees);

@ A com p reh en s zv e com m u n zca tlon s p lan co-p ro du ce d an d co- xm p lem en ted

w ith an ou tside a gency and Pub lic Serv zce & Inform a tion Depar tm en t ,

w i th A d Ho c Comm u n ica tzon s A dv lsory Com m i ttee to b e u se d in an

a dv t so ry ro le ;

* Keep the publzc sa tisffed as w e Htfe up and tear up '' the C zty to

implement mazor capital improvem en t projects ;

@ Determ ine whe th er Czty 's commun ica tzon s effor ts shou ld be

cen traltzed or decen tra lized ;

* M ore e ffectiv e m edia produ cts n eeded to tran sla te techn ical
in fo rm a tion ab ou t com p lex C ity  issu e s in to lay m en 's term s ;

* D ev elop updated m ed ta rela tion s po licy an d tra tn tn g for key C xty

s ta f f m em b e r s .

1V . W h ere W e G o F rom  H ere

* Develop Request For Proposal (RFP) and agency selection process. RFP
w tll in c lu d e Scop e o f Se rv ice s a dd re ss tn g th e n ee d s td en tif ied ab ov e

an d th e re sou r c es n e c es sary to p ro du cc an d im p l em en t com pr eb en s iv e

commun lca tion s p lan .

@ Presen t agen cy recomm endation and costs to Coun cil for approv a l .



AD Z0C COM MU N ICATIOX S ADV ISORX COMM ITTEE
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CORP ORA TE A GEN CY

J. Kenneth Clark (Ken) Elaine M . Lyerly (Rlaine)
VP , Corpora te Commun ica tlon s Ly erly A gency , Inc .

Duke Pow er Company 10 15 Ea st Bou leva rd

P . 0 . Box 33 189 Char lotte , N .C . 28203

Cbarlotte , N .C . 28242 333- 12 18

373- 7302

Constance C. Fuller (Connte) William Loeffler (Bi11)
Media Relations Mana ger Preslden t

Co rp ora te C om mun i ca tzon s L o e f fler Ke tchum  M ou n tl oy

First Dn ton Corpora tion 740 1 Carm e l Execu tiv e Park D rlv e

F zrst Un ion Plaza COMM Su ite 30O

Cha rlotte , N .C . 28288 Charlotte , N .C . 28226

364-6336

Russell J. Page (Rusty) Ruth Castleberry (Ruth)
Sen ior V P , C or po ra te Coxm u n zca tzon s P re s xden t

0n e NCNB Pla za Ca stleberry & Com pany

Charlo tte , N .C . 28255 353 Clem en t Av enu e
3 74- 568 2 Ch a r lo tte , N .C . 2 823 5- 5 2 13

BI11 F . Eensley (Bz1l)
7179 M eetin g Stree t

charlotte , N .C . 282 10

552- 2223

IN ST ITPT ION

Amy Farugza (Amy)
Charlotte M em oria l Ho sp ftal Au thorlty

1000 Bly the Blv d .

Ch a r lo t te . N .C . 28 2 32

3 38- 3 14 1



SITUA T ION AN A LY SIS

C ITY 0 F CRA RL OTT E

COM KUN ICA T ION S PRO GR :M

FEBRDARX 1988

The follow zn g narrativ e sum mar tzes curren t commun tca tion s pro gram s

con du cted by th e C fty o f Charlotte . Th e in form a tion is grouped in the

fo llow in g ca tegories : Pub lic Serv lce and In forma tion Depar tm en t , O th er

City Depar tm en ts : Con tractin g A gen cies .

1 . PUBL IC SERV ICE AN D IK FO RM A T ION D E PA RTM EN T - R esp on s ib le for th e

zn terna l and ex terna l pub lic in form a tzon program s for the C lty of

Char lo tte . A lso opera tes the City 's prin tzn g an d cop ier pro gram s .

A. Annual Budget - $549,000 (salaries, commodities, przntzng)

B. Staff - Information Specialists (4), Graphic Artzsts (2).
Typesetter, Vxdeo Specialists (3). Clerical (2.5), Telephone
Operators (2). XOTE: The Printzng Division/coplers operates
under a separate cost cen ter w ith a staff of four .

C . Pro gr am  - Ea ch in fo rm a tion sp e c ia lzs t p rov ld e s c omm un ic a t zon s

counsel and support to five or szx Czty departments (total 26).

1 . In tern a l Com mu n tca tion s

a . Pu b l zc a t ion s

* A roun d Czty Hall - m on th ly house organ for 4 ,300

em p loy e e s

@ Flyers , M anuals , Cer tifzcates , etc .

b . N ew  Em p loy e e O r zen ta t ion

@ A V P ro gram

@ H an d ou ts

c . Em p loy ee T ra in in g

O V id eo T ra in in g T ap e s

@ Teleconferences (channel 32)

@ Televzsed Training Programs (channel 32)

2 . Ex te rn a l Comm un ica tlon s

a . C i ty - c o u n ty A c t lon L in e

* 150 ,000 ca l ls ann u a lly fo r in fo rm a tion & a ss i s tan ce

O Ombudsm an fun ction w ith com p la in ts



Sftua tfon A nalyszs - Page 2

b . Nev s M ed za Rela cfon s

Q Nev s Releases , M eetin gs Ca lendar , M ed ia N o tes

Q Nev s Conferences , Briefzn gs , M eetin g A rrangem en ts

@ Pub lic Serv ice Ann oun cem en ts

* M edia Inqulrzes , Spokesperson

c . C rea twv e Se rvïce s

@ Copy W rittng : News , Featu re , Scrtpts , Publications

@ Photography . Publications , àvs : Reports

* Graph ic àrts : Illu stratzon s , De sign , Layou t , Prln ting

Sp ec z fica t lon s

* T y p e se t txn g : D e sk  T o p P ub l xsh in g , Ph o to ty p o si tor

* Ex h xb zts , D fsp lay s

* Ev en ts , Ce r em on i e s C o ord zn a t œon

d . V zd eo Se rv xce s

* Opera txon o f Cab lev zsion Chann e l 32

@ zi-hour Cb arac ter Gen era ted New s , Inform a tzon

@ P u b l ic A f fa ir s P r o g r am m in g

* V zdeo Clipping Serv zce , Tape Duplica tion

@ Charlo tte-M eck lenburg Cov ernm en t Cen ter : M ee tzngs

cov erage Capab ilxty , M erge w tth Coun ty and Vision

Cable (total lï0 ,0ûQ homes)

e . Pub lzca t ion s

@ Monthly Water Bi11 Newsletter (110 ,000 homes)

@ G en e ra l B rochu re s , F ly er s , P am ph le ts

* Coord in ation o f M a terials w ith Crown to go

f . o th er

@ Tou rs of Gov ernm en tal P la za

* Coordina tion o f Inform ation Program s for Bond Issues ,

A nn ex a t fon a , e tc .

* Coord ination of Adv ert tszn g A gen cy Con tract for

Charlotte Translt System/Rldeshare (see Department of

Transportation)

@ Development of Marketing/public Information Plans

for se lec ted D ep a r tm en ts

O Liaxson with Contracting Agencies (see Charlotte
Conventïon and Vtsitors Bureau . Central Charlotte
A ssocta tion , Greater Cbarlo tte Econ om ic Dev elopm en t

Corporation)
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II . O T HER  D EPA RT/I N T S

A . M in t Mu seum

1. Respon sxb ilitzes : To in fo rm m embers , po ten tial m embers

an d the general pub lic abou t cu rren t an d fu ture mu seum

ev en ts an d ex h ib its .

2 Inforxation/Graphic Staff: Publzc information specialxst
(augmented by director of development and membership
exployee employed by boardl: audzo/vtsual specia11st and
g raph zc ar t zst .

3 . Examp les : M embersh ip n ew s le tte r , exh zb it cata logs ,

znv i ta tion s an d o th er r e la te d m a te r ia l s for zn d zv idu a l

exh ib its .

4 . Bu d ge t : Co s t o f pu b lica tzon s , e tc . com e s from  m em b er

con trxbu tion s a s do the salaries of tw o k ey sta ff

m em b er s .

5. Outszde Agency . Advertlsing agency with $780,000 contract
cu rr en tly p rov id in g c re a tiv e se rv ic es an d pu r ch a se o f

time/space for Ramesses exhibzt.

B . D epar tm en t of T ran sp or ta tion

1 . R esp on sib ilitzes : To In form the gen eral pub lzc on road

zm p rov em en ts an d to m ark et the Ch arlo tte Tran sit Sys tem ,

r ide sh a r e an d v an p o o l pr o gram s .

2. Information/Graphic Staff: Rideshare/information manager,
(2) rideshare/information speclalists, (2) graphic artzsts,
g raph ic te chn ic ian , techn ica l gra ph xc sup e rv isor .

3 . Ex am p le s : Bu s tick e ts , r id er rep o r ts : sch edu le s fo r bu s

rou tes , CT S em p loy ee n ew sle tter , te chn ica l m ap s , p r esen ta tion

m a te r za l s .

4. Budget: $176,088* for printing; $286,650 agency contract for
creative and purchase of tzme/space for CTS marketing.

5 . ou tside A gen cy : Adv ertisin g agen cy un der con trac t prov ides

creative. production s and purchases time/space for CTS

m a rk e t in g .

* Pria tin g bu dge t also in clu des rou ttne copyin g , report

r ep ro du c tion , e tc .
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C . l irport

1 . Respon szb ility : For In form zn g genera l pub lic and n elghborhoods

of m aster plan dev elopm en t , lza zson w ith a tr lin es , cu stom er

r e la tion s .

2. Information Staff: Public information spectalzst (note: PS&I
is cu rren tly v orking w ith A irport m anagem en t to zmp lem en t

commun ication s p lan wb ich in clu des cu stom er , comm un itv ou treach ,

employee and a polzcy maker components).

3 . Examp les : 1n s and Ou ts b rocbure , new s letter , s ta tts ttcal repor ts .

4. Budget: $16,500* for printlng.

5 . ou tside A gency . None cu rren tly con traeted , how ev er , agen zces

have been used for (1) opening (2) public information (MBE)
com p on en t o f m a s ter p lan .

D . Po l lc e

1 . R esp on s ib il z tie s . Fo r em p loy e e re la tion s ; zn fo rm zn g m ed ia

of crim zna l activ ity ; suppor t o f po lice crim e p rev en tion ,

n elghbo rhood wa tch program s .

2 . In forma tton Sta ff . Pub lic in fo rm a tzon speczalist ; offzcer

a ssign ed to m edla desk ; prin t shop op era tor .

3 . Examp les : R ecru ztm en t b rochure . sa fe ty for w om en flyer ,

hou seb reak zn g in form a tion , em p loy ee new sletter .

4. Budget . $50 ,000* for przntzng .

5 . Ou ts zd e A gen cy : N on e

E. Planning (City-county)

1 . R e sp on s ib il i tie s : Fo r in form in g th e comm u n f ty o f p lan n in g an d

zon in g m a t ter s . A lso , to rec e iv e c z tizen in pu t to p lann ln g

P r O C e S S .

2. Information/Graphic Staff: (2) graphzc artists.

3 . Examp les : Capita l n eeds book , sm a ll area p lan s , P lann in g

Com m is s zon n ew s le tte r , pr esen ta tion fo ld er , re po r ts ,

p r e sen ta tion grap h ic s

4 . Budget: $199 ,200* for printtng .

5 . Ou tside A gency : None .

* P r in tin g bu d ge t a lso tn clu d e s r ou t in e copy in g , repo r t

r ep ro du c tion . e tc .
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F . F in an ce

1 . R espon szb zlzties : Co llectln g rev enue s ; inv estzn g C ity funds ,

comm un ica tin g w zth inv estm en t pro fessiona ls .

2. Information/Graphic Staff: Kone.

3 . Exam p les : Annua l financ zal report ; reports .

4. Budget: $146.580* for printing.

5 . Ou tszde Agen cy : D epartm en t con tracts w lth graphzc arts

fzrm and pho tographer to prepare layou t for annual repor t .

Copy w ritten by depar tm en t .

G . F zre

1 . Resp ons ib zlzties : To commun zca te to tb e gen eral pub lic fire

sa fe ty p r ogram s .

2 . S ta ff : L i gh t du ty fire fzgh e rs a dm zn zs ter sm ok e d e tec to r

p ro gram , fir e edu ca to rs pr ov id e zn fo rm a tion fo r s ch oo l p rog ram s

and to gen eral pub lzc .

3. Examples. Employee newsletter, recruitment poster/brochure,
sm ok e d e te c to r b ro ch u r e , po s ter con tes t , pub lzc ev en ts .

4 . Budget : $89 ,500* for printing .

5 . Ou tsxde Agency : M ost w ork ts prepared by PSNI . O ther

program s such as A lum tnum  Can s for Burn ed Ch zldren u se a

combznation of staffs including PS&I and vendor (Alcoa)

H . O p e r a t zon s

1 . R e sp on s zb il z tte s : T o n o tify a ffe c ted pu b l ic o f se rv lc es

In c lu d in g g arba g e co l lec tton , str ee t m a in ten an ce , p e t

l tcen s in g , e tc .

2. Information/Graphzc Staff: No designated communzcations person .
Clean C ity coord ina tor prov zdes a ssistance for departm en t p roa ec ts

w h en d ir ec ted by com m lt te e cb a irm an . P se P S&I fo r m o s t w o rk

d on e in -h ou se .

3 . Exam p les : L i tter b rochu re : adop t-a-pe t flyer , G lad

Bag-A-Thon clean up project, door hangers for sanitation
s e rv tc e s cb e du le s .

4. Budget : $54,313* for printing .

5 . ou ts id e A gen cy : D epa r tm en t an d C lean C i ty Com m i ttee u se P S&I

for m o s t w ork . C lean C i ty Comm it tee m ay c on tra c t w i th a gen cy

for p rol ec ts a s d ire c ted by th e ir b oa rd ch a irm an .

* Przn tin g bu dget a lso in cludes rou tin e copy zn g , report

rep rodu c tion , e tc .
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1 . Parks and Recrea tzon

1. Responstb tlittes : To com municate recreational opportunities

to selec ted aud ien ces as we ll a s the gen era l pub lzc .

2. Informatfon/Graphfcs Stafft Publïc ïnformatzon specialist moved
to PS&I in FY 82 . Recreation superin teadeat is form er m arke tin g

direc tor for Na tlonal R ecrea tzon & Parks A ssocia tion . Mark eting

position is requ ested for FY89 .

3 . Examples : Com e 0u t and Play Charlotte - summ er promottonal

p rogram spon sored by Pep st Cola , summ er program s n ew spape r
supplem en t : varlou s flyers an d posters used In recrea tion

c en t e r s .

% . Budget : $52,380* for prtntxng .

5 . Ou tside A gency : A gen cy o f program spon sors u sed to dev elop

prom otional n aterzals . P S&I u sed to support asen cy and

for rou t in e ta sks .

J . En g ln e er tn g

1 . Responszbzli ty ; To com mun ica te in form a tion on con struction

prolects and receiv e and proce ss citizen znpu t .

2. Informatzon/Graphzcs Staff: 0ne engineer serves as publzc
inpu t coord ina tor . D raf tin g stafi prepares presen tatzon

m a t e r i a l s .

3 . Examples ) public hearing s on p ropo sed con struc tion , maps , etc .

4 . Budget : $35 ,000* for printing .

5 . Ou tslde A gency : Xon e . P rogec t colla teral ma terial Is b llled

to p ro ge c t a ccoun t .

R . P tfl z ty

1. Responsibility : To communicate tnformation on water/sewer

con s tru c t ion an d se rv ices to cu s tom er s .

2 . Sta ff : No de legated tn div idua l .

3 . Exam ples : 541: wa ter ma ïn broh cu res , new sle tter , p ress

r elea se s .

4. Budget: 54'9 water main agency contract $230,000 .

5 . Ou tside A gen cy : A gen cy hired for 54/9 wa ter m ain p rol ec t .

* Prin tin g budge t a lso in cludes rou tine copy in g , report

rep rodu c tlon , e tc .
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L . Commun ity Rela tzon s , Em p loym en t & Tra kn in g : Commun i ty Dev elopm en t ,

Ne ighborhood Cen ters , C ity Clerk , C zty A ttorn ey , M ana ger 's O ffice ,

Mayor 's O ffice , Mun ic ipa l In form a tion Sy stem , Budge t , Gen eral

Serv ices , Personn el an d Purchasing .

* H av e n o zn form a tion s ta f f an d re ly on P S& I fo r com m un ica t ion s

a ss istan ce . K o a gen c ie s un d er c on tra c t .

111 . CONTR A CT IK G AG EN C IE S

A . C en tra l Ch a r lo tte A ss oc ia tion

Q R e sp on s zb le for m a rk e tin g an d p rom o tzn g U p tow n Cha r lo tte

znclud in g th e Tryon Street M all an d ridersh ip on Ch arlo tte

Tran sit . Does no t use an adv ertzsin g agen cy . Has in-hou se

p r in tzn s an d ar t capab ili t ie s an d re l ie s on v o lun teer ex p er tzse

an d con tr ibu t zon s . Fun d ed b y up tow n tax d xs tr ic t .

* Budget. $289,200 annually with $140,000 for media, image,
sp e c ia l ev en ts an d sea son a l de co ra tion s .

B . Ch a r lo t te Conv en tton an d V is i to r s Bu r eau

@ R e sp on s zb le fo r p rom o ttn g Ch a r lo tte an d its re sou rc es

ex tern a l ly . P se adv e r ti sin g a gen cy to p lan an d ex ecu te

creative campazgns and media buying. Funded by hotel/motel
t a x .

* Budget: $1,318,934 annually .

$400 ,000 advertislng/marketing/local awareness

$281,530 convention development
$173 ,494 tourism development
$100 ,000 apparel marketing development

$955,024

C . G reater Charlotte Cham ber Econ om ic Dev elopm en t Corpora tion

@ N a tion a l econ om i c d ev e lopm en t m a rk e tin g cam pa ign . D se

adv er ti sin g a gen cy to p lan an d ex ecu te cr ea t tv e cam p a ign s

an d m e d ta b u y in g . Pu b l ic re la tion s com p on en t s ta ffed b y

con tra c t con su l tan t . Fun d ed by C i ty , Coun ty , bu s tn e ss

c on tr ib u t io n s .

@ Budget: $200,000 contrlbuted by Ctty annually .


