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jj MAYOR AND CITY COUNCIL WORXSHOP
A G ENDA

July 5. 1988I

l
a
/ 5 :00 - 6 :00 Perform tng Arts c

enter status Report - Larry Rosenstrauchl

// 6 :00 
-  6 :3 0 Cen tral Ar ea Plan Ppda te - Mar tfn Cram ton

I
'Z 6 :30 

-  

7:00 Apparel Mart Report - Boyd Cauble/Richard Martinl

11 Note: Since it ts possible that these items can be discussed in a
pp rox im a te lyt

w o h ou r s , sna cks w i ll be av a ilab le in stead o f a m eal
.
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1 COUNCIL BRIEFING SHEET -- JDLY 5th WORKSHOP

l

proaect: Performzng Arts center as a maa.n elementl O
a. n

f 

c  

a

z u ds 1 n0 (
.1 mp ui sl ly ) oa n p my j Xz ea ds -, tl jl eo t Ce Oy m, P ol e, X: z' c e ,

a n d  r e t a i l . T h e A r t s c e n t e r w i l l s e r v e

charzotte and tha.s region of the carolinas.I

Szte: Performtng Arts Center will occupy 45,000 -j 
s

47 ,0 0 0 

v
sq
r

u

aaajey ofeoeytyzgons tahsoe bstouckstbsosuensdseod byryon,

l Buildzng
C o n c e p t : Tw o Th e a t re s

j -A large, multz-use performance hall of2100 seats
-

A small, flexlble hall, of 500 seats1 fully equipped wzth floy loft and proscenzum
a r c h

lj -nehearsal halls and performer support spaces

1 lfoltllc/tsources: Approximately $38 Millzon

$l5 Millzon: Czty Bonds1 $l5 Mzllion, State
$ 8 M zllion , Prxv ate

1 Actzons to be
R e q u e s t e d a t

July 11thl Counczl Meetzng: Approve Three Contracts

1. Contract between the North Carolinaj Peformzng Arts Center at Charlotte
F o u n d a t œ o n a n d  C h a r l o t t e C e n t e r

A ssocxates (NcNB /charter /Lzncoln ) .

1 2. Lease and Operatzng Agreement between
t h e N o r t h C a ro l zn a Pe r fo rm zn g A r t s C en t e r

at Charlotte Foundatzon and the City ofj Charlotte.
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I
3 . C o n s tr u c t io n M a n ag em e n t A g r e em e n t b e tw e e n

the North Carolzna Performzng Arts Center1 at Charlotte Foundation and the Czty of
C h a r lo t t e .

j Adopt An Ordznance
Approv lng an advance o f up to $2 ,000 ,000

necessary to carryout the schematic deszgn1 of the Performzng Arts Center.
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11 Notes
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URBAN DESICH STUDY F0R CENTRAL CHA RLOTTE

Th e a ttach ed report is in ten ded to in itiate th e preparation of the Urban D es ign

S tudy for Cen tral Ch arlo tte . In order to proceed as propo sed , Ci ty Coun cil fs

con cu rren ce is requ ired on four m atter s :

o F irst , an adv isory task force is to be forn ed by the Plann fng Comm iss ion

w ith on e o f its m emb ers serv tn g as ch air .

o Second, $27,500 can be expended for an economic proflle update.

o rhird, a $75,000 addition can be made to the Barton Ashman contract for
Tran sit Stud ies in order to address th e bu s rou te and tran sfer system as

w e ll as the po ten tia l for local trolley serv ice w tth ln up tow n .

o Finally , $22,500 can be expended for design services regarding specialized
issu es su ch as retail dev elopm en t , streetscape destgn and dev elopm en t

project potentials.

Further , th e report in tends to dem on strate the con tex t o f cen tral city grow th

throu gh ou t the na tion , as w e ll as th e ev alua tion of grow th idea ls for Charlo tte

ov er th e p a s t 4 0 y ea r s . T h is can b e in s tru c tiv e in cla r ify in g ou r v ts ion o f

Cen tral Char lotte fs fu tu re and the plann tng th em es tb a t can m ov e u s tow ard th a t

v ision .
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ORGAXI;àTTO: RACKGAOBND ISSUES AND CHOICES PREFEARRn OPTION PtAN

DEVE LOP ISG Pj 
o nefaaztzo. of œ c- reàeaazve groœ t: ceacept ,ad

lan.d u>e plae tl a responszbxlxty of t:e Platm xlz:PIJRK SE 
c .-- zggxoa

o.
ll n y 19$8 C*t7 Councll autbon zed preparation of an E

valuatxoq of tl.  traasxt zygtem zs a coatractu
e 1980 Ceatral Are: Plaa ne study upeute of t yeruce vztu oversxpt by tue cuarlotte neparoeat

purpose: are ok Trassportatzoa

. o n ret , to 4eve2@p a gr@c à coacept tl gvide p
repar*tzoa of urban degzgn coacep ts and guxde-odevelopx nt q:

aratter aad pattern I pl

aaaxzu comzssxoa respolszbtlxty, znes xs a$ o Seroqd: to fomulate . ten year progra/ addrelyzag o lntegratzoa of publzc factlzty strategze: 
tat: tàe

key' pre le.l aad epportualtxes everall grov t: c4acept ls a Plax zag Coœ tsszol

resportszb zlxty speczf z.c attentvon z
.s xzven to an

e study approacN z.: to lddress pl.aaaxsg zswues wztNza Conventzoq Ceater program
t:e eontext of develol- qt tread: for center txtz

.e . q tl

a natxoa.l levgl *: well *@ to eonsider tbe evliwtie  0 Forlxul:tztsn of aa actxon program zs . Flaaazng
of celtral Charlotte over tàe past 30 yearl n e focus Co- tlzl

'oq relpoasz.bxlzty

r
of atteatzoq wz.11 be on econoalc tretd s 1azd  use

f acwlttxes ' T*e seçoad :tep coaaz:ty of an xnventory of avazlablej traaaportatxon., tlrban deszea *ad publz.c
zaforoatlon Gat:erza : exxstzng report: 1 preparxa:

n e Ceqtr.l Are. zg ia . plvotal t'-- Cholces t% t base - ps and tnveâtory data , and def z.nxqg znz
.tx:l

wzll ehape not olly tàe future of central Charlotte but CoM traz.nts and opp/rtuaitlel provzde: t*e f ouad:tzoa
t:e regxpa *: vell *re to be - de for def zaztz/â of lssues aad clm tces

( nuria: the thzrd gtep , specs al * & udte: foT traqlz.t 1PR
0cE5s retail , ecoao*zc tread, and conventzoa ceater fe.gz-

b tlzty *re coo leted Is4ue: aa4 cNo kce. are Ku K-
n e plaaqtn: approac: ls dzvzded z

.

âto f zve overlappzag llgbted as * basls f@r lnttz.xl def inz.tzoa of develop-I xteps ne f zr:t step zl oroaxzatzoa Roles arkxl ment prznczples 
, goal: aa; Arowtu optzoaal 

respoalxb ilztxes , xtudy elo ent: aad xequesce of

*ctzvztze: requzre def zaztz/a n e f ourtb gtep cona:lsts of zelectaop aad further
def zaittoa of a preferred growtb coqcept toget:e r wztb

* Coordza.tzoa and publlc znvolvepeqt z: a Planazng oblectzves . polzcies ao(l atrategxes
C ' --zsszos reypoawzbzlzty

Ia the f zoal pbase a detazled P 1*a zl prepa red cou-
o Preplratzon of *n update econoo tc profzle ts . ztstvn: of land ule transportatzon .ad parkzng urban

contratt le rvzce wxtb overxzgut by tbe Plaanzn: deszgn , development program and x-pleweatatzon
c - -ysgzoa

1
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Fro. t:e begtaaiag tt t: recogstzed tbat an effecttve

plaanxa. approatà requires coerdtû*tloa on a coatinuxaK
baszx To leet tuxs aeed . daverse progrm e is set out

o Ptaqwxag C---xssxoû t$ t*e priwhey *Gv*So ry %roûp
o Plaanzag staff z: tàe prlâciple Ceatral ârea P1al

coo rdzaa tor
o Cbarlotte Aepare-eat of Transportatzoq t: tbe lead

ageacy f@r traa:portation studr el---at

o Cbarlotte Vptown Develop*ent C@ rporatzoa z: t:e

lezd :gency f;r Coaventzon Cen ter Study

o Ceatral CbA rlotte Aa:oczattoa z: t:e lead ageaeF

for retalk etudr eLeleat
o Czty Haaager : *fftce pr@v:de: faetlttatzoa .moag

stuuy partlclp*nt: *nd elordaaattoq vxt: Czty

Couacxï

IBVQLVLK'KT

Publzc awareae.. and zaterlctioa t: also egaeqtaal for

pïaanzng se rvice: The Planaia: Comw xaaxpa wi11 Neld
effort: prowotœa. tnvplveeeqt opportuaztael & vgrzety
of activttzes *re esvilioned f@r u*e tNroutkout t:e

ltudy p rocell

$ o Eatabliah--at of * CeRtr*l heel Advvlo ry :rqqp
o See: adv tce freœ tatere4t groupl aad orgaaxza-

t zl a a

o àrraagm pubtxt œeetil.s , :eœ xwarl *a; workabop s

o 7*e of aew#paper. T # .ad R.dio cn--n.eacatioal
o Progreg: preg*atltzoaz

@ Perseaal taterviewl

i Coordtaltzla al4 iav@lveœent f: r. tbe fouqdatâoa for

devqlopyng * lkRred vz:xon of t:e Celtr.l Area ,
future S CM nIJLE

Pt.AN OPTL INE

ICURRI:T CO'DITIOKS 
-  Etoaolit Proftle I

I

(M ICE R R I'IIE FlJTUAE - Co * 1a an d Grov th tlp ttona

1 La:n rsE - selected Grovt: cptxon aad Qbjeuttves

TRAS SPO RTAT IOK - S tree t s Pedel triaa *ad T ran stt 'eeda

PARK ING - N**d*

1:5 :5 DtslGN - çrb.a  Fo r* . 'edestttaa: , @ pen s pa re : ârtwo rk

H tlt/ rt e Alse tl , Stree tltape aa d Aroh tteotu re

DKVZLOPM:NT FROGR&M - Crttert. ald K*y Acttvtttes

tMPLF*G NIATIBK - 01* * Ftv. *a4 1*l X*<T Stag*l

!
2
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Q IT Y  * K N T E R S

STRPC OF CITY CE RS

l
CINC IXNATI

BtllT AtD  '

H I otls

D R

BM TIHORR

O SAS CIW

Su  D IEGO

DAIM S
A A1

l BOSTOH

DESIGN AND DEVELOPMEXT 1 IQNS

COFTE'r

Qn a latxolat tevet tKe celtrak city eqvxrq---nt xl

tœportAat to tàe ldeatity . attrlctxveaela :l4 Ioag
ter/ Nealtb of urbla regioal Tkx, lrea offer: gre.t

opportunzty to build uatqu* featqrel vata qqr xp rlv t-
zag regxonal grovt: pltterns Traalportatioq optioal .

speczaltzed ecoaelzc actzvatzel: tutturll *a4 eqter-( tat--nt service: *ad :rtktteeturAl ebxracter qffer
t*portaat a,zeta f@r aa entœre regzoa

9ES IG#

TNe urbln eavir/-- -qt eoafroqtl our ,ea :e: *ad tt

caanot be estaped by œpgt people lt ia e,4eatiaj
ehxt ** iaject zato our tittel tkoge qwllztie: ehxl 'j
decllre aa attr*ctioa t@* ratà*r tkaa * fltg:t fro.
exty cearer. Ia prder to aailtaia lïvlble *ad
eclaowtcallr viable eepter cittel eh* delign lf#
relatzoRl:xp.. pedestriaa aetvorkl. puhlic :pacel ,
ztreet:capel *ld Suildtlg. tlget:er wttk lpplrt.lnmtie:

f*r sotxll lxfe ar* * trvcial uadertaktag

FEOPLK

TKe vxlxoa of a livlbl. ceatral caty , offered My tki:

! Plaa, proplg*l * eent:r f@r bul.e-sl *a4 c----rte

%owever. ît ztretthe: pur lgpzr*ttoa. ky expettxa: ax TRA#SITIO#l - eapzron--lt tkat suppprt: tke gregartovl alture of
peop le al4 addrelse: t:e twportaace of po#ztive *- -rleaa citie: are goxag tkrouKk :rovt: aad quA lzta-

lea.pry experxeaea lt :: a priorkty of %:e Plyn ehat tzFe tryœ extzols It zl talt ructiv. to se. Kov

j lzfe œn t:e ceatral cxty extend beyold t:e xate rp.1 geveral citxe: have lddrea4ed tkege coaditzols audw/rk *pace aad bours of eœployoeat le.ra fre. tâezr effort.
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BPFFAT.O

i

1
Buffale s* xata street zs t*e focus of Czty redevelop-
*ent efforts aad aazor prtvate developaent TNe ltgut

ratl transtt wall z: Iocated oa Kaza Street for added
TREATER n:sru  focus âlso aalor pede:trzan aad publzc vay: to tue

yao z z h:cag: eagt aad vest are open and tNereby tze development
l ' kzd poteataal back to . valued Naza Street address

â1l proposed devellpaea t area, are plaaaed te frea t ga

or txe back towlrd Haza Street Streets pa rk: aod
publlc use: j Czty xall Couventzoq Ceater publzc

:7FFA:0 FLACZ pRolzcr P*rktâ: .* Well as t:e State College are al1 tzed Lo
l 1 saxa street ta :ooe fasNzpu aad are catalysts for

zlR ;*Ve1OP*eQt
ooyvtFrloh CENTER a/(J 11: B

uffato g restoratzoa of downtovn as : regtonal ceqterQ' e

w y) .. rests upoa zt, effort: tocl; 
. Relavlgorate retatl vzt: a m.go r catalyst prolect

js j o Iatrouuce diwatou uousxng ,u 
- -  :a rE

.  
. w @ erooote the Tueater pzztrzct a: a regsoaal

.  

r  h* '

..,. ga te r ta zn- a r cea t e r

* ; @ coacentr.te expaldxag of f zce growt*
,

STAD: œ jh-.aaa aad beautlj'y (j,watllvus czvAc vlllageI
x<RI:* TPKAC: @ Focug developwtat lloag t:e Pedestrzan dall

A b*gtt telet of Buffalo : centrâl area plaaaxag k: tuat*  T0u 78

RE G IO NA L ATT RA CT IO NS

CIHC INNA T I

czacznaatz sw core area u.a st: street ., zts spzae & w ) . v
-  pevelopoeat ua. ,uccessfuzty ocrurreu aloag 5t: street à -7- œi *. = CZ: C & # t

bot: to tue east .nu vest It .. aacuoreu by proeter & * -- 1 D .-- r - * 3 u L aà--?' R E j 'w - 1 >I ca.ble ..4 zts plaza to tàe vest ..u tu. couveatzoa d t - 1 * -u-11 * X - * ê c-'s ek 
a v 1 < -I center-rouataza square nxstrzct to tue east xp o x -- c;

P*rklag :: located at tke soutkern frtage tàeraby CQ - - jp-
Qpealqg developleat for offxce u:e sout: of 51* Street = - 0 -0?r7
Reszdestial aad clvtc u,e potentxal exizts aort: of 5t: % l ( 1$ 1 1
str.et E: vfxp r e c

. .  
Q

GW gy . x gTke Protter & Gamble coœplex Kovever
, kaa been config- - J) k .' 

-  h

'

ured zo at to cut of f develop-nt of aa atj4res. txe-za jvttà 5tN Street r 
.
t= r: I r.r-l 

-  - . x
,

- =

Plaanxng for czneznnxtz : cpatrzl gugsxevl nz:trxctlc:n) . - *<
t: built upoa several presxve. %-- r-- E t* t >'%

e ' 

. c ) A
* The CV  1* t:e Neart aqd Nqb of a x trtlpolttaa .rea * 

-  * ' 
- .@*  I

a .  ï =  .re*çlu n
.g z.at.o three :tateg aa f ar a. 15Q ailel =  I

' A t -

* Tbe C9D zg *h- gove ' at ceater of tNe regtva

* TNe cBn ts t:e ceatral gatherxa: plaee
, tKe -  ex .

symbolxç ueart ok t:e rlgxoa
+ *

* T:e CBD tl t:e cultural, eatertax--eat aad *  =  =:: - *
1

.  Q v- -. - ga:pxritual center for Greater Czatxnn*tz - xe
-  -  

. - ..- . ..-  .  
, r  j ( .a- - -- ......-'

. .

.
.m .s.,..o .. .r.

y.

m(pmx-- TE e 1) o <z t ou # z.o i t l * r e : a t e r t u r e , y u z .1 d z. a g g 1 f o tla t a z a g Z - - -  - -'--' .-  v. . .,eZ
d sculpture are a ref lecttoa of exvzlizatxoa ta thz, I 1 

-  

1 ( '- '- 'x zaa

w
,

ln dwestera regzon 't%  Rxverf rolt are. wit: zta lw ear -

Park aqd Stadie /colzseta  coe lex se o  z - -  -'t t regz<m a t.  11
p rea xaeace of t:e central lrea

-  

ga.. lj j um
*

y

Grovtu P.ttera: .. t:e aetvork of o lor Ntreet torridora * Y

y..
c re a t z o a o f p l a c e s a nu l x n k > g e s be tve ea tuel .. a re a  k
crztzcal to develop- at potestzll and urbaa tharacter

*orban Delzgn Study Alexaader Cooper & Partaers 19:8 0O O  #P
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M INS EA POL IS

The Retailzag go.l za to be t*e Bpper dldvegt s
prem zer lhopp lng dxltrxct - up to 4ate , coœp lete *: to

t/pe of merckaadize *ld prxce range . coavelzent . >nd
Hxaae:polxs s detro 2000 Plaa coqtznuel 30 years of attractzve
publzc/p rzvatê cooperatœge plaqazag aad actzes Tbe
lqst lkgnxfxclnt prtactpïel froœ vKxcN t:e Plah ptpceeG: Tïe goak for offzc: developœent lx to bave Doœntown be a

are locatioa of ckozee for preselt .ad future bualael* ln

tNe metrppolitaa area aad Upper Kidvest@ & 
compact retzil core allag #zc:llet Kall fro.

Ftft: to Eleveqtk street r:e goal for miveleqt 
z. fo r eaae ea tervl g aad leav ta :

d/wntegl *ld for eage ta gettza: fro. *ae pl.ce to* A 
Gense-borleaboe skaped l Are: of offzce tover: aaother wztuxa downtovq Publzt traa

:zt zl xnteaded tosur
rouadzag t:e retazl core .ad eoqaecçœlg to love kalf of tke work f

pree za aqd out of down to?aflq
âaczal taltttutxon: oa ïarquette Avelue

T:e goal for dowltown ltvzng tg to attraet regtdent: fov! @ A 
secoadary rxn: of lower rz,e offite buxldtag a44ed lafe .ad to ereate dowltovn aet

gNberNood *! trla,ztzoaxag to a exng of parktng ltructures
Th* go*1 f*r plaanto: eephaawl area: t: to retaxn@ E

a pbalxs area: f/r ea tertaxn--nt govern--pt aurture aod pub lzczze 
speczalxzed functzoaz .ddzag

coaveutzoas. educatxoly tec:aolegxtal re:eare: aad zataralt
, dxverstty aad vltalxty to dovatovnN

eAltà care

Nlaaeapolt: : downtowl *trategy NtghlzgNt: t:e aecesslty@ 
Kazor perœp*eral ressdeqtial âezKbborhoodg of pubLtc/prtvlve çoqpqratxoa *a4 tke aee4 for . mou

a o a

vl:iou to guzde zadœv tdual deczlt/al@ D

eszgn tkat lxmzt: Fekzcular *@veoeot aad) eqcour:ge: pedestrzan: fl@w vzthtn tâe core . dlaaeapolz: 2000 Plaa Cxty lf Ni
lneapolxy/Dowqtovnsi4

ewalks. skyv*r: aa4 luuttle se rvvce togethkr Couaexl of zxaaqapola: J:aul ry 1988

vlt: bu> servzt. aad future lxgkt rail veKxele:

aa4 pqrxaeter plrktag gtructvrel

* Aa open zplee sygte* t/ t@atr:lt vtt: t*: urbla

za tea szty

. 4* ta %> -* F
trœ borderl za lt: freewl; riag aqd tNg Rzver to
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, to beDqaver bxgblxgbtl t:e critzcll aeed: for Do
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yareAa *ad regxoa

. eehxncxh: aa4 foruexag tt* xpectfxc D*eRto?R ia to*p*le4 of ealtty tG
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san Dlevo 's 750 .00: square foot conveottoo caoter vtll

SM  D 1 EGkI O'en fn 198: rht. ?*v factlttr 11 eetsoete: :> o**t
80-85: of cu rrent tnduetry requirakent: 254 .000 squa r.
feet tn wato floor tog*tbet vttb iQQ .cQû squ av* fmqt of

aeetlng/banquet rooms

r9e 11#ht ra l) systlm bas proven very guccessfu l The

pettentav. of op*mgttl: coet eqt4 fov by fares is

excemd tn: :c: rhe 12th âveoue .qd C st reet aepwenex pf

r:. Ho rton plaza retatl anu bot*l ptojevt. 5cG uwtttthxs the soutK ttqq to san ïsturo vill be ronumeted by a
1 tn the oartoa .re: and n@w cinveu tlon eeoter qarbot nttva ltne rhfe vtll cre.re . novp tovu lglp
i eeostruetfoo t/getber vttb tpstisttos of . ttsbt rwtt eolleqttnx tbe conven tion c*n ter to othlr lreal of

systeo bave belped reversed a patte rn œf centval ctty Down tows àa atrport rail route ts * lao planeed

Jecktn. Tbare lld a vartety o f eea lte c l%d *ed luo llae for coon.ctson of th* atrport tg Downtovn rbe syltmo

1 project have le.d tb* foundatton for the next l declde t, servlng botb cowputets aod tocal trtps betvmmn

)
of tontinvvd teattat çtey eevttl lizattoc etarten s It Ls eertmar.d t5*r rldera lrrivp lt the
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s t:87 evltulttoq by *n çrban Lald loltltut. Advisory c.r 1/3) Loa g t. rk parklng ts provtded de each

se rv fce pape l ppted the jmpp rtloce of * lew ly created staeton

'Q ovnt?vn Harkettn: Cengprttuo'' as @ '' Atgntftclâtfïrst etep and tl ehe prop*r v@h1d 1* ko crordtn*te .11 Althougb Ho rton Plaaa vttb total T*t*11 qf 9QQ ,0QQ

oarketta: effortg' f@r Devntouo An fmportant lquare feet 1a aucc@seful. th* retltl copponeot dowh to-n
observltloo . fre? the pine tl .tudy . v.: rhde deh= eo-p ta e th. rv1@* veak Tb. çastl=p Btltertt b tltttet *q<
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lpac*y .

( vatevftolt. Colventton C/nter. Ho rton Plaz.. G**1*mp tbat a eharge eould tnbfbtt vteltors
Quart*r, Seaport Vïllage Bllb/, P# rk. ceove/lere aczeseto tb* ltrport .nd *n lttracttv. cttoata Spectftc q ton playa toeludes $1 xtllton tu ftne srtvork and

o  r

l tlque: y*t to be lddrelqed tnrlude e llçk of archtteeturll loenttïea together vtth a 7 wc reeo etneoe.
cultural acttvttt*: *nd loeottt.s, an urban de4ips tvo perforxtn: arts theatre (550 zeata and 22Q leate).
cohegtveoees and pedestrtan ltokageg , and , ne%ltiv e 4 uatzy lntertatoxent proatwm s T%is adq.

* n  .
percepef/// c@pr* rp lng lnadequ/te *nd *xPeh@* Qf é o tfjcantly ko th* #ttracttvenee: of tb ta d@wntown
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.e*itoul.. isu  u ttvu ed
. t *

tta sltopa . food lnd qju s tca l en tprta tn- n t rb * darket

Flac. : ttaelf . tz . renovated çraçk*r aud clndy flctory-  Tazz
.p :otrl-t'vam l

'zctxk n u :l slvza'rs W i* *T** Qf f *r* * qniqul *t= %Ah*T* !:0t tl b. f lur
l
;7.

X  tx:sT::G olltl SPAI:Z *1**Vh*f* 1n D*11.** n *f* *r* * W d* vart*t' ofX
rlstaurlo tl wbtc: to ee qbe r vt t: eb* *nr* rtltnuen tNYW '*RKS 

1*x of qtxKtq lvb. *stlb ltlu.. .q lttracvton fomto=p
. .. mp :Roposeo Ku y sr xhuu p@@p l*

A A

ARTS V NTZR*Th@ 
ltgn ifïcan e dev/ lepw eat lrea: of ceatra l A tlaqta .rw e

th* Featbtr*. Ceutlr//ot.l Dtltrtct
. th* Omtat/korld M I DT C;;NCeogt*g. Clqt*

t and th* Ftv. Potne:/ondlrgrpuad Arm.
Th* Pelthtr*. corrtdor *4d MKRTA raptd rltl lt

r. . r* 
.  . .*o*jof liakaKea 5@r gregth tn th. y#axrat lr..

M tdtown âtlanta tl also * pre*tllqt dev* l
opo *atcon

centrlttpn w1th ln lrta teat*r. coaventelt lccw:l to IKAâTA 
*nd oljor offtce uals ltk. AT & T, .ad 13h lg v*11 j, ag r*gideqttll d*velopolnt

l 

AN'w  c ' ' ercta l and boultog dmve lop- n e x  1
.*. s tru t ' ''

acz'ogs froo  . K U TA gea tl4m  h. # f oeu .ld l eta
n tsoa on t:.

olu@r a rea mf tlle w elt :nd
.

1 at tant. ', reee.t lr 
pr.po..: c.atra !. ar.. seudy trebrx,.rr c1:''IC t:Em '''198:) 

tlkes a. tt. foeu. . tN* Iw ld to to rev. e lt ta
ther. tbroug. bltter - ttotlaaz'c. o rkletag 

.ad dlls.a  vixr
.

p œyckvts cz:yl'l;:I 'l'b. eqmbaatt. tg to torov. t.. qxltty of ltf . ok f :rld ' j 'fhxm (= %1n tb* teasrâl .r@.. K@y #1---nt@ of ehia focul .r*1 
pede:trtla etd-=mlkâ #nd g4.c@@ ; retatlïag : No

ullag. i . 
yxi o qpq

llpublte zlflty
, trln eportattea . lrt . . eqt*rta tlu *o t lad 

yzv: yo ysrs --  w - ureçr**ttoq , .qd bueta/:a reelnttoq .ad r.cruitweqt

.l Tb
@ t@p prf/rtty ef th* ztudy ta eo awke tN. teneral 

- - . -t lr*a por. ltvabl. and S
nvttiog to peop l. . spleiftelllr 

.tb* Peachtree totrtdor t: tdeottfted aa 
requ lrtagt*

prœveœ eqe .* * pedeatrtaa faetttty Allo
. th* qaed to /j tnetl#s. the oumblr of groued levll retatl ul.. aod

'

) aldevl lk ul/a - ou edoor ea fl, - v., daftl*d 
a. erttiel lto 

quâ ltty of ltf* t/proveoea e. Tha MhRrz 4ylt
.p t. *etg

n tftcantly tmprovtug th# ateraettvealyg of t:
@  

.centrll ar... The atrport-centra l ctty conne
ettoa 4:l pp*nlng ta June ef 1988 ta ao tmportlnt cont

rtbu tton toth
@ e/nv*ntiol/applrr.l tnduatrte.
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BOSTON
sp ace p rotectzoa , xousxag zncent zves . Pro tection aga znat

adv e rse v lnd and suauow tœpactz g anu , aon xo g coa trols to

protect t:e manufacturxag economy

Boston *as restored tts attractiveness to the rest of

t:e couaty @ver a 3 year pertod , froo 1984 tbrougb Tbe Downtown Plaa created * aew Plann zag Dtstrict that

!987 dovntown experienced $3 bzlltoa in znvese-mnt la ts dlvzded lnto ftve subdzstrzct:
c

'

onstructlou Boston bas evolved an toage as a *ostl 2e* * prese rvatxon przorxty areas - to protect exzstxagl
lvable clty

arcbzteetural and bœstorzt e:aracter

& 1987 Plaa for managlng Bolto? s futu re potnts to three

questzonl @ Restrzcved growtb lrea: - 1 u:xts laaor aew

conatructioa bu t allov s traa s ztzoa fro.

o caa ve oazatazn eceqoœzc growtb wztbout destroyzng aanufacturzag/warebouse to retazl offzce and
tNe lm zque cbaracte r Qf Bpstork/? rell.deBtza 1 ugel

1 @ 'Can ve contro 1 aad M nage grç- t.: vz.t:thut stl f lzag * Hedz.um growth a rels - a cco= odate approprxa tely
I or kzllzng tbe ectm olyQ scaled aev deve lopment wzttk l xttle aega tive

eav'l. ron- a ta l ze a ct
@ CaR we carry out . gra $$ rootl nelgbborEood b.sed *

plarm zag proeess w ltàeut *t*11 Illg âa dl scprd or td Eeonom z
.c deve lopm en t areas - cbaaae 1@ g rov t: to

gett zag para lyzed Ia f actl.qna 1z $* *nd speCz.*1 uader utz ltzed a rel: wz t
.: adequate znf raltructurel .,tnte reet :

* @ en Space Area * .' proteet t:e Boatoa Com os ,
Aoxton : Plan :etl * courle f q r contlaued grt- tlz to Publzc Ga rden aad the Esp lanade
occur v:tblka . qu* ltt*ttve f ra*eef'rk Key ele- nt: of

that f ra/ ewo rk *re llâlto rz.c p rele rvat zoa , Street*cape : E ssea txa 11y . Roltoa lla . used kta bu zlt re sou rees bu- ..n
Chaaae 1 zag aev deve lop- at tba t aeed aad can *CC ' '--ndate cap ttal aad ua zque eduratztm a 1 . ttrxbute: to f'

o rge a
l.t Deslgn revzew by â Czvic Des l gll Clœ tsl :0  , W eR l tgnl f zcaat res torat z.oll of an older M erz caa ci ty

i
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DESIGH DEVELOPHEXT I XTION'S Eceno*tc rvvttaltzation t, 4 doptolat tlhv,x for ceotral
ctty ar.a: that cao ov* rpovlr lttenttoe to ttvab tltty

and qua ltty u.althy c.a tra l cttte, .r@ tncreastngly

ov*r thta passto: ulcad. t:e tntlreat tn ltvable ctttas fett tQ be atttacttve urban eov4rono.n ea neat:u ts

*as grovn A ttentton t, foeuzmd on down town and brtlgtqg . n*w eellttivtty for peop l. .nd tb. eetztng

netxhborboods Ioprovta: downtg.o ttvabtltty to vttbtl vhtcH bu tldtngs are pllted :u fact
. econ om tc

p*rttcu Lar , ... achtevld constdlrabl. oooentuu ! zereoetb .nd qua ltty urb:n env trosa gn ts are

coepltmea t. ry and cr.at., ao effect of whteh lach ts

Prbln qualtty of Ttf. for downtovn ar.as t: . todtvtdu* llr tncapable

coobtnatton of compoqen t, and effort: v* Iook too
dcwn tcvn fer a aeaaue. of th* bea1th . vtualtty 4nd Ctefe@ *r* u@iag dovotevn destgn aad dlve lopoaot

dtver.tty ef our develop to: urban rlgion : It ta oftlu :tP*t*%f** eQ *Qb*Q** tbetr urbaa tweve
. ltvab tltty and

devn town toax. that peop l. us. as srnonymou: vtt: ctty c@œp*ttttveness Th * axaa tnattoq of qrforta by dln tra l

taag. .nd tbat of tb@ rggteu . çttte, w.y be tnatructtv. .. csartoqt. preplrea tv encer
eha 1990 phase ef dqvm lopoen t to tta cantral area

VI S I 0N sTA s

l

I G RC W T H co N cEp T s

;

I L zv ARzt zry Asp zRx z zc ss

t

I
I

1
l

P R ESE RVA T IO N EX PE CTA T IO HS

11l



1,

I

I eEMTRAK OHARKOTTE

11

IT!

I'.

11

I1.

I11

l1.

lI

1 REGIQXAZ CRNTRPjjj 
gpsspzy. saps puyys yyg ay rygaa;sp

l Igsa's1 
1960 : VRyT 20 FRAPA

! 1966: cRxmphy. Appx ptày1 
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REGIO'AL C R

* 3T:e 2005 Gelerattzed tae4 Etxa ltate4 we :
r m  û o w  o

* a coœ una ty of t4c rea: lng urbaa cu rzcter 
= .  .%
W  * o

.  ..
J* â eoaa ua tty growtng za regzoual tatlrde

pel dea c.

0o  
w v@ * coo uazty strivzng to zstegrate zst; zzj ecoxomtc * 

'' l '

=  . Ostructure of aatt:aal aad taterâ:tleaal c:ar:eter o ) 
o  ! s,

o o V a . .M we posxttoa ourselves t/ address t*e leaet of cljaagefor Ctat
.rat CNarlvtte m  t.** 199Q s z.t 'ta au es:ary to

v ttaltme our vtgtoa for Ceatral CNarlotte Qe *ust 
o*aswer tNe questlea llow Le ortant .re tNe co*poltt

e
t)streagtN: , km zquê tmage Aat! speçlal life breugbt to tNl

.

s o  )uJ o ç) .by tytova aad :ta , r'm-dxyte aezp borNx da * 
. )' l . +regxoa

The recegaœtz'oq of thele :pecl: 1 va luea t/gether * 1th

coatzawed qualzty grpwt: , wtll enable u: to ref xae a 
4.vtszon f@r t*e future Qf Central Charlette as pr

evious %'p 
, Q ocztzaela Nave evolv'ed f rom t:e 1940 t:roug: t:e 195Q :

' ZJ196: : , .a4 :97: s aq4 xnto t:e 19$: > 
u

)

VK* t vxll tàe focu: pf effort be f:r Central CK
a rlottaiâ t:

e 199: .: aad beyoadq

1

C A P !xG BACXGRCJ

....-s  J%
.

% 4 clo rlott
e , ceatral area coto sata :f t:e czty : llptou. l x 

huszaes: dx#trzct aa4 zts older e:tlbl:tluedBIDnLE7'TI.= I # #. ,. . , aexw:orxooxu toqqtxmx vxth . rxag of x are.zdeatzaïi J 1 ; J 
. grex: betw ea tNe buau egs core and gurrouadia:' k  W w # aez

glm orho/da n zg (u ver:xty of Açtzvsty z, a
n a l a e t

N  x, *  .. ê e 5
> >wy N yet zt also creates tue aeed for reatqratzon: . # ps  cu m lr.r p y  

.+  a c:x ervatioo aa4 plaania
.g for thig uazque ecoax zc a.u* <  - ttum t huK qf tKe tegxos-  - * #  q

. * iuj u. . - j .# y. o aslivERsvltt: 
: 

.
#' # +x .  

a . evolutjoa if cu rlotte : ckasge f r-  tovn to eity.  o-  4 l
,x w#-*** @' % *' 

1, veaver caa be .eea turoup  pïaaazag ef 'orta@ @' a * - - * to reglpaaVESLD  BE:clrrs 
y. # j. 4atiag to tke I94: f s n e tzaxqx  eootrzbutiin of eac:l % * * 

decade Ktnce thea of fers ialzl t iat; tàe ze ortaate of-  x * 1.% 
* *  4 a:x xm # leade rsKzp f rx  t:e previous decad

e We aow *re zboutI 
to gpeak to t:e tg#ue of our v'z

.wsoa for tbe 1990 ' :*'. .
%  .

.  x g* 5 *' 'N e 1950 , vw  t:
e aeed for :u.bltantzal public** 

j z- rov- -ats aad redevelop- at ta centr.l CNarlottevyx
u  

* p  *  w  
Et:zu z.:x . T:e 1960 e : :aw t:e begvnnzag of redevelop- nt *ad* * ' 

itzatw . if rapt4 yuburba:u zattoa a e 197: : 
v e r e a

*'> A  . q ta* *k 
(j -4' cto ketku  ru evelo- nx proju x: aa4 refzaza:w *  # G  perw% . . e 

e j a  :
tlevelop- uv toqeept. for a uaique llptowa enva ro

n - a t( * jCMRXY) N *p N 'n
e Tgzq s begaa wir.a adoyttou of za ext4aszve plaa aau( # îaw

nR'j'a . .p-. % J progr-  f er tlptw a yrowr
,.u & wzde varjety of pTao. 

,

* : : h
# , w #' progr.-  .s4 prtu eet: 

enilaaced llptova ' s regzoaal aad: 1 w #h

. I Mtwtk.k *-*.:e%-. . ' 11 % l ? F'MTAE' ê
1 >. a , , a e f

ollovsag lq.- -ry' trace: develol- st of pllaaz.uK* v * . 
approaeNe: aa4 çiarepts f or t:e ceatral ar

ea o f
N. e *
hw  J  e 'as FARK * I rh-rzotte f roa th

e 195: 9 * throug: t:. 19:0 ' : Aa# * 
'.naerltu uxag of tKxs mvvyovxo. taa be saatruct

zve f o r
l e 

%
v develop- at xa eh- 199: 

,
#
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1950 ' S -  y

& Hazter Plas outlxae ' dated June 1951, aoted wNen - - e  
* e

I w - w

gu,
cb*rlotte s populatzon eased above t:e 1

.00 000 = rk ta 'ww..
194.0 cen u: , tà e traa:ztœoa f rom t:e  to ez

.ty wa: I Z N x..- .Z
y

eolceded aad coe leted lt waa a cxty wxt: = ay y k *
def xczeacxes - a czty grou  too bzg 

, to@ f a:t for ttle .

ll.m ted facxlztzes e xc: Na: been develeped to - et tàe ' N
.

publtc aeed #
.  h% Z 
,TNe 195! Plaa recoa eada a seriel of street , aw er .ad h.

v.ter w prov- -at: togetàer wz.t: ,ltggestzols f or polzce y ** */

ftre, traffzc .ad parkzne, parkar library, lbeautzfâcztion aad urban redevelapweat acttong

à July 1950 repqrt set t*e theme of chlnge tàlt zg stzll - 1
vtt: ul vbea tt ztated tadœvldualaaed ente rprtse

butlt a ckty wNlc: **@ eutdlstaaced qtker urban - ee * 1
coaounztxes ef t*e Caroliall za populatz:u , vealt: aa4

resourees It also created problems '' l

: (

lN

N

à $.

AX  
z
z

''-  y
' ' -

..-  w
v  

z  N x
z  N  . . -  A' X
e -'-- h/  

v ke- tI

î.e

'YAO#O  Kl %- h xu .I: sbsz. sss a,za 
x

1960 : MRxT 2: V/ APK

=  
* *

.  .  w .

.. . - 7 , cuarIotta
- xeckleasar: plaanzn, cous zg,zo. zeport

j eatxtled Mrke lqxt 'veaty Tears, coatiaueu czvzc
atteatœoa to t:e lrea. vz:zoa a. a oetropo lvtan ceater

g. xa o. .. aad t:a aeeu vo pre:erve order aad livlbxlity aa xd rap zd
t Kroœ tK

à .. .w
%  L p  196: cuarlotte' s exty lixxts ua: axpaaded beylad t:e

N. urhu  4ef tnittoa of t:e late 1940 . aad early
x x  1954 I g n . pavtern of rapzd :uburbanla tzoa begaa

. .

*
. -  >  x xw g--verj eh- ceatrat Rnlxaess ni,trxct gttll ext:ted aa1

k t:e preuam a.at suoppsag cu ter of tàe area a eg' m aleoovg G*..ev
poteatxal f@r grevtà wag f elt to be Nz

.gll for the cr/ ltàouy  it wa. aoted eh-t '. *: 
x w a

x  j* , ,*t * A u
agu a rgo tay. oy jjuildiay x r. oj

sd y obgo letp1 
* kx aad ua# zp tj,y ,*

' 1
% N

a R * @ haay streetl ar@ aarr@w , grxl , ckeerleg: ckalœg% .e  

. a aa4h
I . e' l .) . x zz Pedeltriaa exrculatioa zs kaœpered by taadequate

%
.  1 :idevalkl

%
.  

- -  
,w  

.J It va. lotad that tNe cgp vaa buzlt for laotàe rt 

e . y' + zz er. ia the co--uxnity'. life 'j om  e- *%*
w x Z  ,xek A .. . ckarlotte : regevelopl elv effqrt. flowed out of tNe

/ za ..1 x coacerp for upgradiag t:e c:a racter .ad fuactzoaxag of
w - 'n tke rRn glig:t was defxned *: :4 aertous tNat eZt l 

ekore zs IzttIe kope zor reltoratto. exeept turougKt >
. z geleral glup clear.ate aad redevelopoeat T:e Brooklyq
N: a .<. - ..- . - .. Are. redeveloplent wag cka rlotte's fxr:t urb:a reneval

ze prolett to addregg t:e Bli#Kt tgKue

1:1
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1966 : CE âDIA P

1

rs. 'Greater cuzrlotte ceatraz Area plan.. prepared x. o
1966 v.s tue ftr,t pz.. specz xcatzy addreyaxa: t:e Tb* Squa re zK/uld becn-- *e attractfve opea p Laza

ceatraz suaxae,s nz,trzrt ruz. p!.. aeftaed . serse. o
of ,txpze coaeept. that uave gutaed aaeu or :.. ceatral Provtde .est.etxc ---azta., vuxc: dtstiagux,: tse

Are.. grovt: ror tue p.st tveaty r.... core are..

. Abl. to ,et to ::. eeater csty rro. .zz dtreetto.a * P.rk. .nd greeasp.ces for . an--nt. letsure .uo.l4! o: vzue
. attrzettv. streets. letsvp-rgoev,zde: tov.tuer vkts attractzve peuesvrza.

. Abz. to rza: abuadaat parkxa: vxtuza wazkxa: .
aistasce of .h. .quare . A ao* . bptaaaeal gardea .a4 azt.--têzy a aew

:p*rt: gt*dxu/ êre vyta l to tNe Qeltfr cyty ,I

* Frovzi. for core .rea publsc traalxt facalttxes. . A 
*alk aa4 park zkould lzlk tke gove rapeat cester

* 1 tl lanae4 *ad attraetxve cea ter of :0 tb* C@r* *re*& p easaa y p ,

( bua xae,a . retltt lxqvp tax . eltertax 'nt .su
1 Ixvzsg , * ceatrlz resxdeattal are.a ar@ vttaz 4ave lopoent

coxpolest:t

* Able to provxde fot vigxtorl by acr----œatiag
weetxagl : exgxbitl *ad couatle.. **:>*Này r:e Plaa aotes that f'ue 4o oot aeed to rebuzld ou

r1 fua etioal
, eity . we aeeg oa zy to kxprov. :t

, to rllrr.age zt aI
j littjg, to sake ,ooa very ugeyul aaa ve ry aeede:

-  
@ Ztx* iqatxqo qf b lxgbt *1 ealtern *4&e of cpre area . ad4xtioa.

I

f
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1971. DEVEtOPMRXT GrlnEtzx:s

'Ceatr.l Area Developpeat Guzdelzaes prepared ta 1971 - 
-  

* Q * * V 4
,. . ''':j z

offered tàe aext :tep za planaxag for tue core 
a r e a >.

K * 9kV- < 'A % J
T:e study area vas bounded by popular

, szxtN, Brevard # % a < %
.ad Setoad street: a r h %

n  
. - $ i,(u x/l ,

I .. w . >  v. 4. oa v.T:

e speczfze goals defzaed for t:e !!c acre area vere & eYr/qygxx- tk  
- : h :=  '- - >* 

Fzrst tue core sKould be coapact and a ceater ,f x **  
- LWml 

- zo x- >--  

d

X  = 1

lateale *nd concentratld actâvzty pRR ReW *

..

I * second, t:e uaes suouzd be uxverszfxe4 aa4 -- k-- yïziyu -.r---- 1 r-Hrr  1 -. '
t tatecpeaetr.tzng - offzee retazl

, Notel 4 -/ ....> +-- -9 . -- --
COQV*ntl:â *nd reereatloa P*M '

. > - =F w.
.* ruzrd t.e core skoulu be .estuetzc pleaszng botu y - -- --T-- k 13'

ally 4ad za t:e yettiag anu approzcNes y-=b.- .-Y** *-5t*WIII 111 T 4öe I !zatera A - -  ' M

@ F th t:e cire sNould acco-- 'date ztself to t:e eee F 'our 
,

4.w -x: - l
woy

Ntgkest level of growt: ta t:e foreseeable futur
e u jNa k j' iwltuout los: of efficieacy

, usefulae.. or v p ww < sk ,
ttractzvenes: w w- 1 <- ,* 

y  y j j g gjock j
o  

*

yoy
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BA CKGROUND : TRADEHART NEGOT IA TION S

In late 1986 , the City began negotiations w ith Crosland-Erv in for tb e

dev elopm en t of a tradem art fa cility fn up town Ch arlo tte in order to keep th e

Carolina-virginia Faahion Exhibitors (CVFE) show from leaving the City . When
finally nego tiated m any m on th s la ter , a com p lex agreem en t w as rea ch ed w b tch

called for the City to purcbase the land on vhlch the Trademart sits for $5.611 nillton dollars. Crosland-Erwin agreed to build the Trademart and parktng
facility and pay tb e City fix ed and percen tage ren ts w h tcb helped sub sidize th e

prolec t during the d ifficu lt in ittal star t-up y ears . Sub sequen tly , th e Clty

agreed to allow  a b otel to b e bu ilt on th e site . Th ere w as no requ irem en t for

an ex tra expen dtture by the City for the h o tel , bu t the C ity ls re tu rn d id

increase by 18Z of tb e botel net cash flow .

Crosland-Erw in has nov inqu ired as to w h :th er or no t th e Ctty w ou ld b e w illing

to allow them  to buy us ou t o f ou r comm ttm en t sin ce th ey th tnk p riv a te m oney

could now be available to complete thfs project.

Ev en thou gh th e City has an ex cellen t finan c tal arran gem en t w ith the dev eloper ,

we could negotiate to withdraw from the project if it can be completed without

public tnvolvement. The Ctty ortginally participated in this project because11 at the time private sources alone could not pull the proposal together and thxs
w ou ld hav e re su l ted in th e lo ss o f th e tra d esh ow  to an o th er c i ty . I f pr iv a t e

sources are n ow availab le , th e Ctty could negottate w ltb crosland-Erw in to

w ithdraw  our finan cial com x itm ent and still ach iev e th e goal of preserv tn g th e

CVFE tradeshov . In addition , $5.6 million dollars would become uncommitted .

There are two oblectives that appear necessary for the City to meet if Counctl11 instructs staff to pursue these negotiations. First, ve vould need to be
reimbur sed for the fu ll costs that hav e been in curred in comm itting to th is

prolec t p lus com p en sa tion for the r isk tha t the Ctty took to underur ite the

project when private sources would not participate. Second , the agreement to
comm it 250 Ctty fair park in g deck spaces to CV FE w ou ld need to b e rescinded

s in ce th is w as a concession m ade fn ex ch an ge for the av ailab ility of pub lic

jj wspaawcesszzinrsythetoTrsardresmuaaratspaafgkreiDemBendftcksa'tsszffaocotYoRryciitodbfositurfpsarfotrseussantod uDfrvsuogtiasuee,
back to Counc tl for rev iew  an d approv a l .

Sin ce w e are con sidering an action w h ich w ou ld requ ire fin an cia l n ego tla tion s ,

Council members should feel free to call Boyd Cauble (336-2241) or Richard

Martfn (336-3051) prior to our July 5 Mayor and City Councfl Workshop if therejj a
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TRADEMART FINANCIAL ANALY SIS

11 1. Land - City buys and ovns land for $5.6 mtlllon once the buildings
a re com p le te and ready for occupan cy .

2. Fixed Rent - Developer rents facilfty for $50,000 in ftrst year which
escalates to $600,000 by year seven and then has consumer
price ïndex adjustments.

3- Income Sharing - City recetves 18Z of net casb flow above 3rd year base11 income on project (Apparel Mart: parking and hotel).

4 . sale - City recetv es 18Z of the developer fs profit from sa le or

re f in an c e .

11 5. Parkins - Developer owns and operates approximately 900 space public
p a rk in g d e ck .

I
WEs tim a ted cum u la ttv e ne t ca sh fl ow s to C i ty

I
After 10 years - ($51,265)
After 15 years - $1,526.584
After 20 yeara - $3,862,115

I

I

* These figures are based on pro forma data submitted to the constructionjj lender and assume a borrowfng cost to the City on the $5.6 million purchase
p r ice .
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June 1 , 1988

j ymo-yy pjyj,rys, ayys,

j Mr. Hendell Hhlteclty Manager
c lt y o f C h a r lot t e

600 East Trade StreetI Charlotte. N. C. 28202

Dear Hpndell:11 
Th ls lett e r c o n f lrm s o u r e ar l le r d lsc u s s lo n s re g a rd lng o u r

w llllngne ss to ln ve st lgat e the o ppo rt un lty of a lt e rn at lve

flnanclng optlons for the Apparel Center prolect. khen thel sale and leaseback commltment was made ln October 1986. the
c lty w a s t he f lnanc lng source ''of la st re so rt '' t hat a llowed

the new Apparel Center to be bullt and the CVFE to stay lnI Charlotte.
Now t h at t he p ro l ec t ls ne ar ly c om p let e t he r e lS t he p 0 S S 1-

' blllty of flndlng some other flnanclng source Whlch Would1 enable us to relleve the Clty nf 1ts current commltment to
provlde $5 .6 m llllon ln January 1989 . He do not have any

commltments of who or hoW the alternatlve flnanclng mlght be1 arranged but are wllllng to lnvestlgate tbls zf the Clty flnds
t h ls d e s lr a b le .

1 t'Dercmssdsasndvscodnodïttbleons'Dtvehestcbg:totybowDouWled BceasndcetlotkhDeoWcuDrgrdeonTt lball
and le a se b ac k ag re em e nt .

I Please let us know lf the tlty ls lnterested ln pursulng thls
co u r s e of ac t lo n .!

i j sjncerely,

l Mark %. rwln
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