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ITEM NO.I
1 . Inv o ca tion by R ev . Cb a r le s P a ge o f M ou z on U n it ed M e th od is t

Ch u r ch .

11 2. Consider approval of mïnutes for Zoning Hearing on June 20,
Spec ia l CUTRATE m ee tzn g o f Jun e 2 1 and Regu lar M eettn g o f

Jun e 27 , 1988 .

PU BL IC H EA R IN C S

3 . A . Condu ct a pub lic h ea r in g to con sid er tb e sa le o f fou r

p arcels o f lan d to th e Gr ier B e igh ts Econom ic Founda tion

(GHEF).I
B . Recommend approval of a loan of $65 .177 to pay for the land

and cost of moving six houses onto this land.I
Background/crter Hezgbts Economtc Foundatton :
on Apr il 20 , 1988 , the com m un ity Dev elopm en t D epartm en t b egan

1 Wn : nf k- ) l ! f Wt ti ' ho r g' ha ne t Gz ra it : or n B, e ) og h j ss s Ez Cs l '' Ot mjk ei .C ( r! '' ''r de l ) ci Oa ''t z j 6g S uE F ' t' o ''âp
ten hou ses w h tch b ad b een dona ted to the GH EF by pr esby ter ian

Hospttal and wilmar teasing. of f ictals from b0th Presbytertan1 Bospitaz and utlmar ceaslng were referred to slae CIIEF by
coun ctl m emb er nan clod f elter . ()n Jun e 3 , 1988 , th e GH EF

submztted a proposal seeking assistance for this prolect .I

I

I
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F easib ilzty stud ies by sta ff de term in ed tb at it ts on ly feasib le to

relo ca te six o f th e ten hou ses w h ich a re presen tly loca ted on th e

sites of two construction projects. Presbyterian Hospital and Wilmar
L easin g hav e a lready g ran ted GH EF on e dead lln e ex ten sion in ord er to

try to sav e th e h ou ses . How ev er , in order no t to de lay the con s tru c-

tion projects, the houses must be moved or demolished by August 31,
1988. It is recommended that this project proceed In tvo phases.
Coun ci l ts a sk ed to approv e Ph ase I today .

Follov ing com ple tion of Pha se 1 , staff v ill be com ing back to C ity

Coun c tl on ce w e h av e ass isted th e CH EF fn ob ta in in g firm b ids for th e

rehab il tta tion of th e six hou ses . A b reakdow n of lan d acqu isi tion

costs , m ov ing co sts : an d pre ltm ina ry rehab ilita tion costs is

a tta cb ed .

Pha se I

. 

The City vill loan $65,177 to the GHEF at a rate of 3Z to*jl 1) finance the acquisitton of four parcels of City-owned
lan d tn G r ier He igb ts to tal ling 4 6 ,845 squ ar e fee t for

the appraised value of $15,927, andjj 2) finance the cost of moving six szngle family houses at
a cost not to exceed $49,250 on to the land .

.  Two houses will be relocated to Marney Avenue (Block 16,

Parcels 8 & 9).11 . Four houses will be relocated to Ellington Street (Block
20, Parcels 6 & 7).

.  Crouch Bro th er s H ou se M ov tn g Con trac tor s w Il1 requ ire 4-6

w eeks to reloca te th e houses .

A m ap i s a t ta ch e d .

11 Phase 11
Du rin g th e per iod th e h ou ses are b ezn g m ov ed by th e con trac tor , s taff

will be processing fndtvidual loan applications through the City's11 Standard Rehabilitation Loan Program. As a non-profit organzzation,
th e GHEF is el ig ib le for 3Z fin an c in g . The C i ty w ill n ak e in d tv idu a l

loan s to GH EF to repay the or ig ina l lo an m ad e in Ph ase I for acqu isi-

tion an d m ov in g cos ts , p lu s th e cos ts of reh ab zl ita tin g th e h ou ses .

These h ou ses w ill b e so ld to 1ow to m odera te in com e fam il tes , an d th e

loan s w ill b e assum ed by th e pur cb aser s . Fam fl ies cu rren tly on th e

Cityfs relocation workload will be given priority to acquire the11 houses.

Funds: Innovative Houstng AccountI
Clearan ces : 0n Jun e 14 , 1988 , the Char lo tte-M eck lenburg P lann tng

Commtssion approved the Mandatory Referral No. 88-12 (attached) tojj sell the land to GHEF. The Innovative Housing Committee approved
th is reques t on Ju ly 6 , 1988 .

Attachment No. 1I

I
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POL ICY

4. Reconmend (1) authorizing the Mayor, after approval by the Cfty
A ttorney and Finan ce D irector , to sirn cer tain con tracts rela ting

to the design , constru ction , an d operation of the P erform in g Ar ts

Center, and (2) appropriate up to an addttional $2,000,000 for

schematic design .
-  

.  yy, sa).
/J/ ?A

c tion s :
1. Authorize the M ayor , upon revfev  and approval of the City

A ttorn ey and Fïn ance D irector , to en ter in to su ch con tracts as

n ecessary to carry ou t the Coun ctl 's com m itm en t to design an d

con stru ct a Per form in g Ar ts Cen ter . By th is action , th e Ci ty

comm fts to acqu lre the land necessa ry on vhïch to cons truc t a

Performing A rts Cen ter and to lease it to the Foun dation . T he

City also indica tes its in ten t to en ter into an Opera ting

Agreement as parc of a lease v lrh ebe Founda tion , bu e does not

a t th is tim e com m tt to an y funds for the opera tton of the

Per form in g àr ts Cen ter .

2. The City appropriates up to an additional $2,000,000, tbrough an
appropr iate con tractual arran gem en t , for th e Foun datton to

con tfnue fts op era tfon s and com ple tfon o f schema tic design of

th e Performin g Arts Cen ter .

Ba ckground : A t its January 11 meeting , Coun cil au thorfzed the

beginning of formal negotiations with NcNB/charter/Lincoln Properties.
D urtng th e m on tb of January , these n egotiation s progressed . h t th e

sam e tim e . a com m ittee of Counctl m emb ers appoin ted b y th e M ayo r

com p le ted tts w ork to recomm end an organ iza tiona l s truc tu re in v h leh

the Ctty could confidently place its funding to obtain a successful Iproject
. 

Bo th th e negotia tions and th e re commenda tion o f th e M ayo r 's

com m ittee cam e togeth er at the Council fs February 8 , 198 8 m ee ting .

A t th is m e eting , the forma l recomm en dation of the M ayor 's comm ittee

to des ign a te th e N or th
.

caro lina Perform in g Arts Cen ter a t Cha rlotte jj
Foundation as the Ctty 's agent to handle prolect development,
n eg o t ia t ion s , d e s tgn p an d con s tru c t ion w a s ap p rov e d . T h e c ou n c t l

approprtated $150,000 to fund a contract to carry out negotiations
and to do studies necessary to fully define user needs .

At tts meeting on April 18, 1988, the Council authorized the sorth ICarolina Performtng Arts Center at Charlotte Foundation to continue
negotiations with XcNB/charter/Lincolh Properties with the intention
o f p rodu c in g de fin tttv e ag reem en ts and to con tinu e re fin em en t o f th e

design concept. The Couneil authortzed an addttional $750,000 jj
necessary to accomp lish th is .

Ex lan ation of R e uest : A pprov al of th is reques t indica tes the

Ci ty s com mi tm en t to see th a t a P er form in g A rts Cen ter is d es ign ed ,

constructed, and operated as part of an uptown mixed use prolect
b e ing d ev elop ed on tb e b lock  b ounded by T ry on Street , T rad e Street ,

's capita l con tribu tion fs 11College Street, and Fifth Street. The City
limited to $15,000,000: includfng the $900,000 advanced to date and
the additional $2.000,000 appropriatton sought in this request.



ITEM N0 . Page - 4 -

The City 's comm itmen t to a Performing Arts Cen ter w tll be carried ou t

by turning the project over to the North Carolina Performing Arts
Cen ter a t Char lo tte Founda tfon . Ap prov al of this request w i ll a llow

the M ayor , after th e rev iew an d approv al of th e C ity A ttorn ey and

F tn an ce D irector , to en t er in to a Con stru ction M an agem en t A gr eem en t

wi th th e Found atzon . A pprov al also ind icates tb e Counc xl 's inten t

for the City to acqu ire the land , estim ated to be approx tm a telyI

46 ,000 sq . ft., and lease 1t , along vf eh ehe Performfng A res Cen te r

to b e con stru c ted on it , to th e Foun da tion for it to op era te .

Fur thermore , approv al acknow ledges certa ln lim ited ob ligations of tb e

City through the Foundatlon 's Agreement with NcNB/charter/Lincoln

(known as Charlotte Center Associates).

As part of the approval of th is requ es t , the Coun cil ad opts an

ordinance approvtng up to an additional $2,000,000 necessary to
com ple te these transactton s , and carry ou t all n ecessary w ork for th e

Founda eton , lnclud fng schema efc desfgn of ehe Perform lng A r ts Cen eer .

Un ttl th e com pletion of the schematic design phase and execu tion by

th e Foundatton of a guaranteed m ax im um  p rfce cons truc tion con tract

(which is expected to be recetved tn November 1988), there extsts ajj limited risk (tn such event, the City could lose tts advance of up to
$2,900,000) that tbe project may not prove financially feasible.

Source of Fundtng : 1987 Cu ltural Facility Bonds w ith an adv an ce from

the un approp rtated ba lan ce of th e Mun icipal Deb t Service Fund an d

s ta te g ran t funds .

Ij clearances: Budget and Evaluation.

11 5. Request authortzation to proceed with November 8, 1988 bond referendum
in the amount of $182,795,000.

11 3ackground: on June 13. 1988. Counctl adopted the FY89-93 Capital
Im prov em en t Prog ram resolu tion endor sin g a fiv e year cap ita l con s tru c-

tion plan. The plan tncludes $314.9 millton for general governmentIj and $218.5 million for water and sewer prolects.
Tradition al ly , Ci ty s taff has requ es ted Coun cil app rov a l to p ro ceed

11 Wrieqtbusdremfoenotdiofbotzhde pffroffcfefsfsd,fubuPtfogftvfsess*stWafiystdhcezdiosnreeisusnooutuao pàerjzczeed.
In th e n ex t sev er al m on th s , sta ff w ill b eg tn p rep arin g in form ation

for the North Caroltna Local Government Commission and the City's11 bond counsel.

I

I

I
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Bond Referendum: The referendum vill seek voter approval for a11 jj
general government projects approved for the FY89-93 tiae period
($125.7 million) and FX89-91 time period ($57.095 killion) for
approved water and sewer projects. This schedule assumes the Ctty
v ill pursue another bond referenduu in November , 1990 the addittona l 11
vater and sewer projects.

1h e following presents b ond referendum  totals by category : jj
Street Improvenent Bonds $100,800,000
S toro Drainage Bonds 6,400 ,000

Parks and Recreational Faciltty Bond s 9 ,500 ,000

Cultural Factlities Bonds 9 ,000 ,000

Water Bonds 24 ,695 ,000

Sev er Bonds 32 ,400 ,000

Total $182,795,000

A tentative bond referendum calendar is attached . jj

Attachment No. 2 1BUSINESS
6 . Reco= end approval of sfx con tracts vh ich will com prise the 1988-89

Job Train fng Plan funded J ointly by the Job Training Partnership Act j
and the City of Charlotte . 'rhe contracts total $1 , 022 , 845.00 .

y'y 

,

8 9 

g. 

J

s  

o

a  

b

y yy 

T

z y
j ag i np iy na ag wP :1 az ne jj: o u0 n: y Mz yya j j h z ,2 .8 , jj al 9, 84

.  .

8 C

: y

o  u

p 

n

a  

c

g  

i l

o g 

a  

j
p p
o  j (7 ( ev da y.  ut lt ue g Fj .8 :9 j

J osen ices to b e prov ided to econom ical ly dtsadv an taged M eck lenburg

Coun ty residents . I
Th e follow in g con trac ts es tab lish tb e specific program s w hich com p rise

the FY89 job plan. The Private Industry Council, which has the
respon sibility un der Federal legtslatton to tdenttfy em ploym ent and jj
traln ïng needs in M ecklenburg Coun ty , approv ed th e follow tng proposa ls

for operation of employment and training programs. I
The contrlcts are d iv tded in to two groups l contracts for programs y
and con tracts for serv tces . W h er e appltcab le , ev alua tion s for the

current year's contracts are attached. I
A 11 con trac ts have been rev ieved and approved by the Private Indu stry

councïl , th e Bud get and Ev alua tion D epartm en t , and the L egal D epar t-

m e n t . jj
sta ee gran t fo r comp rehen siv e evazuation s k In January , 1988 , th e

E

c o

i

n

EY

du

f

c

f

t

f

zn

f

g

iv e

o o

d

m

Z

p r

s

eh

t z

e n

z z

s iv
Bf
e

z f

e v

D

a

o

lu

f

a

s
t

s

i

o

o n

' z

s

6

o

6

r

Wh

a

i

z

c

y

b

p r

i

o

s

g r

t p

a m

b

s

c

a

Y

n

s

d

f

w

d

i

f

y

p

y

v  11
determin e the tmp act th at w e are hav tn g tn eh e coum uu ity . surv eys

of employers and employees will cover such thtngs as job retention ,
tncreases and job mobility , analyztng gaps in tbe servtces ve 11

pay
prov ide , e tc .

I



11 ITEM N0. Page - 6 -

P ro g ram s

à . Recommend app rov al of a contract b etw een the City o f Cb arlo tte

and Central Piedmont Community College for $165,300.00 in Job
Tra in in g P ar tn ersh ip A c t T itle II-A fund s and Ci ty fun d s . A

to tal o f 290 lov in com e persons w ill b e serv ed th rough th ts

project .

Central Piedmont Commun ity College
-  Basic Edu cation and Ind iv idual Referral p rogran s .
-  Prov ides b asic educa tion sk zlls to 120 person s vho h av e

dropped ou t of h lgh schoo l ; and prov ides referral to

cu rr icu lum  program s a t Cen tra l P iedm on t Comn un ity College

for 170 p er son s .
-  Total program cost xs $165,300.00.

Ba sic edu cation for 120 p erson s :

. Ac cord in g to 1980 census da ta : 4 7 .621 o f a11 econom ica lly

disadv an taged M eck lenbur g Cou nty residen ts d 1d no t comp lete

high school.jj . Ceneral Ptedmont Community College provides basic educational
op p o r tu n it ie s to p e r s on s w h o w i sh to a ch iev e tb e ir h tgb sch o o l

d ip lom a or GED ; serv tce ts fr ee to M ecklenbu rg Coun ty res iden ts .

. Co st of books , supp lies , and bus passes v ill be assum ed by th e

C ity ; ch ild ca re assts tan ce m ay b e prov tded fo r tho se w h o need

tb ts se r v ice .

.  Job dev elopm en t staff w ill attem p t to locate part- time em ploy -

men t for program participants to assist them ffnancially .

.  F tf ty p ercen t o f th ose aerv ed w i11 b e y ou th un d er the

age of 22.jj . Du
x -

r a
-
tjoan---oxf 

.

pa
-

j.tlcipation wtll be according to each individual's
e  c  u  C  a  E  I o n a  .1. rl e  e  u  15 .

.  A fter com p le tzon : par tic ipan ts m ay en ter th e Ind iv idu al R eferral

oc cu pa tiona l train in g p rogram .

CF CC cu rricu lum program s fo r 170 p erson s :

.  

central Ptedmont conmuntty college will also provtde classroomj traintng tn a wide variety of occupatzonal areas to 17o 1ow
tncoue restden ts of M ecklenburg coun ty .

. program parttctpan ts w tlz be en rolled tn to curr tcul,,m  areas

1 lîrYalenlrl ZgY doufrfaerlfol bwl ZCZP Crjn- g e é. rom s ix mo n t h s t o 1 8 mo n t: s .
.  Co sts are for bo oks an d sup plies .

.  

Supportive services available to parttctpants tnclude bus passes11 and child care assistance.
Job p lac em en t :

A minimum of 80Z of al1 completers shall be job placed through the
City 's ex tstin g J ob p lacem en t com p onen t .

Ev alu a tfon : Sin ce th e re fe rra l an d p lacem en t activ i ty por tion of th ts

con tra c t is prov id ed by Emp loym en t an d T ra in ln g D epar tm en t sta ff , no

formal evalua tfon w as con ducted . Frogram sta tfs tlcs show ed tha t 2 78

I
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indtv tduals w ere enrolled during FY88. Fifty -sev en com ple ted these

curriculums and vere placed in jobs; the remainfng 221 are still
enro lled an d w i ll continu e cou rse w otk in 7%89 . ln addition , ll5

indiv idua ls w ere enrolled in the Basic Education portion of the

p rog ram .

B . Recom mend approval of a con trac e b e tveen the Cl ey of Charlo tee

and the Charlotte-Metklenburg Brban teague for $78,750 .00 in
Job Train ing Par tn ersh ip Ac t T itle II-A fun ds an d Ci ty funds .

Thir ty-six 1ow  incom e in div idua ls v ill be serv ed throu gh this

w or d A ro cessin g classroom  tr ain in g pro gr am .

Charlotte-M ecklenburg P rban Leagu e

-  
W o rd P rocessin g and Sy s tem s In formation T rain fn g P rogram .

-  Provfdes classrooa and Job placement fn the vord processlng
field for 36 partic ipan ts . Th irty -fiv e percen t o f th e

parttctpan ts w ill be under the age of 22 and 40I will be AFDC

r ec fp ien ts .
-  Program cost is $78,750.00

T ratnin g Program

.  

Services tn clud e outreach and recru itm en t : assessm en t : se lec tion z

classroom training, Job development and placement, and follov-up

for 36 low in com e in div idu als .

. 

Four traln ing cy cles w ill be conduc ted , eaeh of wh ich w ill b e

tw e lv e v eeks fn du ra tfon .

.  A minimum of 35Z of the total enrollments will be youth under jj
the age of 22; 40I of those enrolled w ill be AFDC rectpients .

Job p laceu en t

. 
At least 80I of a1l project participants wtll be placed into

jobs.
. 

A m intmum of 80I v ill successfully couplete train ing ; 90Z of the

tra fnfng comp le ters vill be placed fnto tra ining -rela ted

em p loym en t .

. 
An average hourly wage rate of $5 .50 per hour w ill be malntafned

on a1l tndlvfduals counred tovards the Job placement yoal. jj
This contract utillzes the performance-based con trac ting meth od ,

whlch provides payment for each particfpant upon enrollment, mïdpoint Iof training, trainfng-related placement, retentton, and achievement
of an bourly wage rate in excess of $4 .75 per bour .

Ev aluatfon : The FY88 con tract ev alua tton show ed tha t th e Drban League jj
achleved four of elght performance standard objectives and botb
adminzstrative objectives. Of those objectives not achieved, three

showed substantial progress toward achievement. jj
A ttachm en t N o . 3

I
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C . Recom mend app rov al o f a con tra ctu a l agreem en t b e tw e en the C ity

f Charlotte and Goodvill Industries for-- 70 121 00 in Tttleo $ , .

II-A Job Training Partnership Act (JTPA) funds to providejj employment services to 122 low income handicapped individuals.
Goodw ill Industries p

-

f th e Sou th ern P iedm on t , In c .
-  Services to handicapped ind iv iduals program .
-  Program provides employabtlity sktlls, job placement

service s , an d suppo rted w ork for m en ta lly re tarded an d

h and icapp ed in d iv idu a ls .
-  Program cost is $70,121.00.

H an d ic ap p ed Se r v ic e s P ro g ram

. Prov ides con cen trated serv ices to 1ow  in com e h an d icapped

fndiv idua ls so they may ga in and re tain em ployment .

.  Th e Pr tv a te In du stry Coun cil app rov ed G oodw tll In du s tr ies a s

th e prol ect con trac tor to serve 122 h an d icap ped res iden ts

o f Mecklenburg County .

.  Tuo project components will comprise the Bandicapped Services
program , Employability Skills Training/lob Placement and

Supported Work . A description of the project components follows:

Employability Skills Tratning/lob Placement
Employabflfty skflls trafn fng an d dïrect Job p lacemen t servfces w ill

b e p rov ided to those hand fcapped ind iv idua ls wh o hav e b een assessed

by vocational evaluators as f'job ready''. Persons enrolled in this

component Yill be given instruction in locating employment opportuni-jl ties, application completion, interviewing tecbniques, and Job
reten tion sk ills . Job dev elopm en t an d p lacem en t serv ices are a lso

provided. Ninety-two economically disadvantaged individuals will bejj served through this component.
Suppor ted Wo rk

For those handicapped persons who require intensive support to learn11 the necessary daily procedures vhen placed in employment, the Supported
W ork com pon en t is av ailab le . A s taff m em b er , or tra in er , w il l

-  

Individual needing one-on-one asststance to his/her jobaccompany an
s ite an d w ill ass ist th e par ticipan t in learn ing th e du ties o f th e

po sition : gradua lly redu cin g suppo rt as tasks are ach iev ed . Th ir ty

p artic fp an ts w =l1 b e serv ed th rou gh th zs com p onen t .

Em p loym en t :

.  A m in im um o f 80Z of the to tal num ber o f par ticipan ts w ill b e

placed into prfvate sector employment at an average wage rate11 of $4.25 per hour.
.  Eighty percent will remain employed 90 days after job placement.
. 

Target goals for enrollment are youtb (35Z).I
Ev a lua tion : The FY 88 con tract ev a lua tion sh ow ed th a t Goodw ill

achieved four of seven performance standard objectives and a11 three

' jj adminïstrative objectives. Of the three objecttves not achieved:
4: a l1 th r ee h ad sub stan tia l p rogress tow ard ach iev em en t .

Attacbment so. 4I
i
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D. Recommend approval of a contract between the Ctty of Charlotte jjand the North Carolina Department of Labor for $330
, 678 in Job

Trainfng Partnership Act (JTPA) Title II-A and City funds to

operate an On-the-lob Traintng project for 290 1ow income jjindividuals.
North carolina Department :1 Labor
-  on-the-lob Training Prolect
-  Provides prtvate sector jobs and reimbursement to employers

for a portlon of the vages for 290 ind iv iduals .
-  Program cosc is $330,678

N . C . D epar tm ent of Lab or Con tra ct :

To ass ist the City w ith th e tmp lem en tation of econom ic d ev elopm en t* 

po licies and to prov tde 1ow  tncom e in div idua ls w ith tbe oppor tun ity 11
to gain occu patton al sk tlls whi le em p loyed , th e Pr iv ate Indu stry

council approv ed the con tinuation of an on -the-lob T ratn ing program

for FY 89 .

. Th e Nor th Ca rolina Departm en t o f Labo r w a s aw arded the con tract

for this program by tb e Pr iv ate Indus try Councll bas ed on their

com peti tiv e b td an d th eir p erform ance over the pas t tw o y ears

as charlotte-Mecklenburg 's Job Tratning Partnership Act (JTPA)
on -the-lob Tratn in g con trac tor .

Tra tn in g :

. Tvo hu ndred n tn e ty econ ox tcally d isadv an ta ged per son s w ill b e

g tv en train ing by priv ate sector em p loyers w ho agr ee to h tre

participants for a specified training period. jj
.  Du ration of train ing depend ent on the spec tfic occup ation al skill

lev el o f th e tra tn in g po s ttton , w ith tb e av erage tra in in g len g th
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iesp as ts w ill b e tra in ed w ill v ary con tin gen t 11. J
upon labor n ark et n eed s .

.  
Em ploy ers w f 11 b e reim bursed f or a participan t ' s w ages during

lze f o llow in g sch edu le : jtlze training pertod according to t
-  For participan ts earning from $3 .35 per hour

to $3.99 per hour, retmbursement will equal j30Z of the tratning vages 
.

-  

For participants earning f rom $4 .00 per hour Ito $4.99 per hour, reimbursement wtll equal
40I of the trainfng vages .

-  For particfpants earning from $5.00 per hour 11
or m ore , reimb ursem ent w ill equal 50Z of the

traintng wages. I

I

I
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Em p loymen t :

.  N in ety percen t o f a l1 par ticipan ts w ill b e p laced in to fu ll- tim e

unsubsidized employm ent ; it is expected that at least 85Z of the

jj On-the-lob Traznzng particzpants will complete their trainingperiod.
.  One hundr ed percent of th e program com p leter s w tll b e p laced in to

full-tfme unsubsidized jobs with an average wage rate of 15.02 per
h ou r .

. At least 75Z of those participants who are job placed vill
rem ain emp loyed 90 day s a fter p lacem en t .

B ased on per form an ce , paym en ts w ill b e m a d e to th e con tractor upon

en rollm en t , m idp o in t , J ob p la cem en t , an d r eten tion o f each par tici-

pant. Target groups for enrollment are youth (35Z)s welfare
recipients (10Z), high school dropouts (30Z), veterans (8ï), and
handicapped Indtviduals (5Z).

Ev alu a tfon : The F788 con tract ev alu a tion sh ow ed th a t tb e N . C .

D epar tm en t of Lab or ach iev ed fou r o f ten performan ce standard

oblectives and one of two administrative oblectives. of the sevenjj oblectives not achieved, six showed substantial progress toward
a cb i ev em en t .

A ttacbm en t No . 5

E . Re comm end app roval of a con tract be tween the Ctty of Ch arlo tte

and the Charlotte-Mecklenburg Board of Education for $230 ,635.00
tn Job Tra in in Par tn er sh i A c t T i tle II-A fun ds to o era te th e

'Skills for Employabllity Successs' (SES)/Job Placement programjj to serve 200 1ow income bigh school seniors.
Charlotte-Mecklenburg Board îI Education
-  Sk ills for Em p loyab ilf ty Su ccess Program .
-  Prov fdes tn stru c tion in ob tain in g em p loy men t for 200

econ om ica lly d tsadv an taged h lgh schoo l sen iors .
-  

Program cost is $230,635.00.I
Sk ills for Em ployab ility Success

.  The Pr iv a te In du stry Coun cil approv ed con tinu a tion o f th e

Charlo tte-M e cklenburg Schoo l Sy s tem 's 'fsk tl ls for Em p loyab tli ty

Success'' program du ring FY89 .

. Program is to prov tde 200 1ow  in com e h igh sch ool senïor s w ith

instructton in employability skills.11 . Project developed to belp eligible youth, identffied by the
sch o o l sy s tem  a s p o ten t ia l d r op ou t s , rem a in fn sch o o l an d

obtain euployment upon graduation.jj . only school program that provides full-time Job placement
serv ices for low  in com e you th .

I

I
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To p ics to b e d iscu ssed are : lj
- cftfzenshïp responsfbïlleles ,

- success tn the job market,
-  )ob interviewing techniques,
-  how to com p le te an em p loymen t application .

.  
0ne unlt of h ïgh schoo l cred fe vf ll be awa rded to pa rtlc ïpan es

who successfully coaplete this program .

Em ploym en t

.  
Recruftmen e acefv fefes v fll begfn on July 1, 1988 and contfnue

through Septem ber 30 , 1988 vhen the goal of 200 participants

sh ould b e ach iev ed .

.  

Job dev elopm ent and placem ent activ ities w ill occur throughou t

the year vfth part-efme Jobs belng ereated durlng ehe school
year and full-time lobs being ftlled upon graduation.

. 
M inimum of 100 parttctpants v tll be placed tn to fu ll-tim e

p riva te sec tor em p loym ent as a resu lt of th ts program .

City pa rttc tpation : The C ity o f Charlotte con tract w ith the Board

f Education doubles tbe size of the twelftb grade ''Skills forlnployability Success'' Program currently operated by the Board of jj
Educa tfon . In c luded fn the terms o f ou r con tract is Che requïre-

m ent th at al1 of the studen ts served by the City 's portion of the
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Board of Educatfon ts able to targe t a partfcu lar popu la eicn group

which they vould be unable to target with their ovn general program. l
Evaluation : The FY88 contract evaluation (data as of June 1, 1988)
show ed that Che Boa rd of Educa tlen achfeved s1x of sev en pevformance

standard objectives and two administrative oblectives (the remaining jjtwo administrative oblectives coutd not be measured at this time).

The oblectfve noe achfeved requfres ehar 50Z of ehe partlczpanta be Iplaced fnto unsubsidfzed jobs. Since the evaluation data reflects
information pr ior to the end o f the school y ear , t: e pa rtic ipan ts
w er e n o t av a tl ab l e fo r fu l l- r im e em p loy m en t . F o l low -u p d a ta a s o f

July 7, 1988 showed that the oblectïve had been 2et and 106 of 206 jj
participants or 51Z vere placed tn jobs.

A ttachm en t No . 6

Se r v ic e s

IF. Recommend a roval of a contract between the Cit of Charlotte
and Child Ca re Re sources . In c . for 14 7.36 1.00 in Job Tra in ing

Partner sh ip A ct T itle II-A an d Ci ty funds to prov ide 55 daycare

slo ts for emp loymen t and train ing particlpan ts . jj
ch ild Care R esou r ces a In c .
-  Daycare Program. jj- Provtdes 55 daycare slots for participants in Job Traintng

P artn ersh lp A c t program s .
-  

Program cost is $147,361.00. I
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1 jj . Tbe Cbarlotte-Mecklenburg Service Delivery Area has included ini th
eir FY89 Job Training Plan a provision for the purchase ofI

ch ild care slo ts to enab le som e low incom e person s to e lim ina te

day care a s a barrter to partic ipat fon in classroom train ing and

on-the-lob training programs.
.  Ch i ld Ca re R esour ces , In c . w a s ch osen as tb e con tra c tor fo r

ch ild ca re ser vices due to their ex ten siv e ba ckground tn day care

p la cem en t .

. 
On ly person s en ro lled in on e o f th e City 's em p loym en t an d

tra ining program s o f at leas t 13 weeks ' dura tion m ay u tilzze

th is serv ice .

.  Du e to fund av ailab flity an d the h fgh cost o f cb tld care , 55

slo ts w ill b e pu rcb ased throu gh th is con trac t . How ev er , slo ts

m ay b e re-u tilzzed tb rou gh ou t the fiscal y ear con tin gen t upon

t u r n o v e r .

.  The average cost per child for daycare is $52.00 per veek.

.  Day care slots w ill b e dev elop ed in som e o f the app rox im ately 80

ch tld care cen ters listed w ith Ch ild Care Re sources .

.  
Slo ts v ill b e dev eloped in c lo se p rox im ity to a par ticipan t 's

residence, or training facility, vhen possible.jj . Persons complettng classroom tratning or on-the-lob trazning may
c on tin u e r e c e iv in g ch fld ca r e s erv ic e s th rou g h th e J ob T ra tn in g

Partnership Act unttl Job placement has occurred and/or thetr

fzrst paycb eck is receiv ed .

7 . Recom m end approv al o f a con tra ctu al a greem en t b etw een th e C ity of

Charlotte and Charlotte-Mecklenburg Senior Centers for $55,000.00

in Title II-A Job Trafning Partnershlp Act (JTPA) funds to providejj 
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lly d isadv an ta ged res iden ts o f

Charlo tte-M eck lenburg Sen ior Cen ter s
-  Serv ices to o lder ind iv idu a ls p rogram .
-  Program provides employment counseling , Job

development, and Job placement services forjj fndividuals aged 55 and over.
-  Program cost is $55,000.00.

Backgroun d : The Sta te 's D iv ision o f Em p loym en t an d Tra ln in g ha s

allocated $55,000 .00 in funds specifically earmarked for services to
o ld er ind iv idua ls . In th e pas t , fund s for o lder w ork er program s w ere

provided directly to local service providers from the State; however,11 for FY89 the Employment and Trafning Department is the recipient of
o ld er w ork er fun d in g . Throu gh th e com pe ti tiv e b id p rocess , tb e

Pr iv a te In du stry Coun cil se lec ted Char lo tte-M e ck lenburg Sen io r

jj Centers to operate the program. Thts organizatlon currently operatesan older workers program which Is JTPA funded through the State
.

l

I
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Older Individual Program jj
. De signed to prov tde con cen trated serv ices to econom ically

disadv an taged ind iv idua ls aged 55 and ov er so they m ay ga in an d

retain employment. l. Persons enrolled vill receive employment counseling, instruction
in locating em p loym en t oppor tunities , application comp le tion ,

interviewing technfques, and job retention skllls.
. Job dev elopm en t and dir ect p lacen ent servtc es are also prov ided .

.  One hundred in div iduals w tl l be se rv ed through th is program .

Em p loym en t :

.  M in im um of 80I of the eotal number of participan ts w ill b e

pla ced in to priv a te sec tor em p loym ent .

.  Average wage rate vill be a minimum of $4.25 per hour.

. Minimum of 75I vill remain employed at least 90 days after Job
p la cem en t .

8. Recommend (1) authorize the City Manager to negottate a new loan
a
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$1,600,000 to an amount not to exceed $2,355,000 in accordance with
Optlons 1, 2 or 3 and (2) give the City Manager dïscretlon eo
advance disbursement of the City 's funds up to $300 ,000 for vork
w h ich is cu rr en tly in progress on th e M 1ll .

Background: on october 12, 1987, City Council approved a request to jjenter a Loan Agreement vith Trenton Properttes for $1
, 600 ,000 for th e

adaptive reuse, rehabzlitation , and adlacent new construction of 189

housing units for 1ow income families and the elderly on the Hoskins IMill stte and authortze the use of $ 1 : 600, 000 f rom the Innovattve
H ou s in g Fund .

Subsequen tly , City Counc il on Nov em ber 23 > 1987 wa s reques ted 
. 

t o j
am end its prev ious action to redu ce the f irs t m or tgage lender ' s

co= itment f rom the requested amount of $2 ,443 , 600 to tbe bank ' s
a

c 

c

s 

t

: y ay ls k Pj ( j 0, 'Vg a, 1, (; atj m 0y uo na ut ct of j;$ a1 , a8 j v0 a, yj0 00 0a tj a n, do r t ou jy aa u at lg oq ur iy zs ejo t: $j. 50 u0 0 o' 0: 0 0: jj 0. f t h e j
Mill . 'l'he City ' s loan was closed on November 30 , 1987 . The 1500, 000

vas advanced f or the acquisztton, and the City currently holds a If irst lten as security f or its loan .
Th e to ta l f in an c ial ne ed f or th e pro

.j ect is $8y 055 , 000 of which the

participattng bank, NCNB National Bank, has approved a $2 , 000, 000 jloan and the City has approved a loan of $ 1 
, 600 , 000 s th ereby leav ing

$4 , 455.000 to be provided f rom other sources by the developer . n e
L

: jj

o  

s

a  n  
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A

a  vg j ze eo mp ea nv t k o w hjy ai vc ha j qr uO ( iu yd e sy u yys j xs ms u0 rt pt hy as jz ef ( 0 mw o ) by ge UC j vo es i Ke xg p l l ) 64 of no Z' j
M ay 3 1 , 1988 .
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lj Bowever, on May 23, 1988 City Council approved an amendment to tbeL
oan Agreem ent betw e en tb e Cf ty of Charlo tte an d Trenton Prop erties

to allow an additional three months to secure equity financing andjj six months to close the loan for tbe development of the Hoskins Mtll
site in to 189 h ou sin g un its for lov in com e fam il ies and the elde rly .

Since City Council approval, the developer: Trenton Properties, has11 secured equtty financing from Liberty Tax Credit Plus vho proposed to
purch ase the tax cred its assoc iated w fth the d ev elopm en t for a net

casb payment of $3,400,000. However, this commttment leaves a
financial gap and shortfall of $1,055:000 as indtcated below :

Cu rren t or tg tn a l

Structu re Structu re Differen ce

NCNB $2,000,000 $2,400,000 ($ 400,000)
City 1,600 ,000 1,600 ,000 -0-

Private Equity 3,400,000 4,055,000 ($ 655,000)11 Total Debt & Equity $7,000,000 $8:055,000 ($1:055:000)
Total Project Cost 8,055,000

Shortfall $1,055,000I
F in a n c in g A l te r n a t iv e s .

Th ere are thr ee po ten tia l op tion s to cov er th is sh or tfa ll . Roger

Frankoff with the sattonal Development Council, our financtal adviser,11 has been pursuing two of the three potential options. Two of the
sp ecific finan cin g al tern a tiv es w h ich a re b e in g ac tiv ely pur su ed on

behalf of the developer signiffcantly reduce the Ctty's tncreasedjl participation from the maximum potential amount of $755:000. To
in su r e th a t th e d ev e lo p er pu r su e s w i th v ig o r th e a l tern a t iv e s w h i ch

result in a reduced cost to the City, the City Manager shall reservejj jhe jj
p

gh

a r

t 

a

to

o o

r

s

e

s

s c

o

i

r

nd

a sz

th

s

e

gau

in

r

c

yy

r e a

s a

s

a

e

k

i

a

f

p p

in

r o v

b

a

iY

z o

f o

r

le

rs

d

e

i

n

s

u

c

p

r e

a

ti

y

o

z

n

a n

Eh

d

e

e v e

co- tn su ran ce finan cin g op tion s .

11 Option #1
A $3,000 ,000 loan guarantee through the HUD coinsurance program .

Tbis is not a direct loan from HDD but is an assurance from thelj Federal government that guarantees the repayment of the loan in the
ev en t of de fau lt . W tth th is loan gu aran tee a len der v ou ld in crea se

the primary debt from $2,000,000 to $3,055,000 due to the full fatth

jj and credit guarantee by the Federal government.
Primary Lender $3,055,000

Ctty 1,600,00011 Private Equfty 3,400,000
Total Debt & Equity $8,055,000

Total Prolect Cost 8:055,000jj Shortfall $ -0-
The increa sed deb t ts lik ely to im pa ct th e equ ity comm i tm en t from the

syndtcator due to the increase zn the likelihood of casb flow short-11 falls. To cover this risk tt is estimated that an additional

I
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$200,000 - $300,000 of vorking captial or letter of credit avail- jjabtlity would be needed
.  Th ts in crea se cou ld b e sha red by the City

and the deve loper . The City 's pa rticipation cou ld b e lim ited to 3-5

years or until performance levels are achieved. Projectfons indicate
tha t th e funds w ou ld n ot b e needed an d tha t collected ren ts can cov er

operation al ex pens es an d deb t servtce . Al though there is no firm

comm ftnent , the deal ha s passed the fnl tfa l cred f t screen fng o f the
- insurer and th e undervriter . jlco

Option #2

A $1,750,000 loan has been applied for through the RUD Section 312
loan fund whtch is a direct loan from the Federal gov ernm ent . Dnder

this optton the shortfall would be $405,000 as indicated below :

Primary Lender $ 900,000
City 1,600 ,000

Prtv ate Equ ity 3 ,400 ,000

HUD 3 12 L oan 1,750 ,000 jjT
otal Debt & Equity $7,650,000

Total Project Cost 8,055,000
Shortfall $ 405,000

The dev eloper through th e Com mun fty Dev elopm en t Depar tn en t has

applïed for a HUD 312 loan of 11,750,000 vhïch vould be applfed Itoward rehabilitating tbe Mi11. Although BPD has expressed a strong
interest tn m aking the 3 12 loan , to da te there is no firm comm itm en t .

nption #3 jjUnder the thtrd option the developer and staff have been working with
NCN3 in an effor t to fn crea se th e ir deb t par tic ip a tion a s fo llow s :

INCNB $2 , 200 , 000
City 2 ,355 ,000

City (loan) 2 , 075, 000
City (pref erred equity) 280.000 jP

riv ate Equity 3 , 400 , 000

Developer # s Equity (def erral of f ee) 100 ,000
T
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e ) t E qc t'o si Et Y $ 88 ' n0 q5 5, , ,0 ,0 0, j
Shortfall $ -0-

IUnder this optton NCNB would increase their loan commitment to
$2:200,000 contingent upon the City providing the remainder of the
shortfall in total funds needed ($755,000) and ingecting that amount

into the project as a loan tncrease to the City in the amount of jj$475
, 000 and $280,000 as a preferred equity parttcipation by the

City . The developer is also deferring $100,000 of their $430,000

development fee. At this point, the loan increase is being jjconsidered by NCKB and no commftment (for the increase) is yet in
plac e . In th e ev en t tha t N CNB declln es th e ïn creas e : th e d ev elop er

pledges his assurances that the prolect vill be completed. I

I
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Finan c in g an d Loan Term s o f th e P rol ect :

The terms of the City 's project participation vill rematn the same
w ith the ex cep tion o f loan disbu rsem en t n eeds . Th e deve loper h as

star ted cleanup w ork , demo lition , and arch itectural services on the

Mill and has requested an advance of up to $300,000 to continue this
w ork until the con struction loan is closed . Tb e Cfty wou ld in spect

and approv e al1 w ork b efore reimbursem en ts w ere mad e .

Prolect De scr fp tfon :

The project, whzch znvolves the rehabilitation of the M1ll and the
new  con s truction of single fam ily un its for a total of ï89 un its ,

renains the same. Tbe rent range will be $205 to $416 per month.
The City cose per unfc on the aaxfmum City contributïon of $2,355 ,000

is $12,460 vhicb is still belov the City 's cost per unit in comparison
w tth  the m ost recen t eontract w ith the Housin g Au th ority w h ich was

$39,000 per unit.
I

Action: (1) Authorize the City Manager to negotiate a new loan
agreem en t b etv een th e C ity an d T ren ton Prope rties to increa se th e

City's financtal partfcipatton in the prolect from $1,600,000 to
an amount not to exceed $2:355:000 according to Options 1: 2 or 3
and : (2) give tbe City Manager discretion to advance disbursement of

the City 's funds up to $300,000 for vork vhtch is currently tn
progre ss on th e M ill .

Th fs dfscre efon by the City Manage r is needed fo r the follov fng

r e a s o n s :

1 . Tim e is o f th e essen ce . Th ere is no t an o tb er Ci ty Coun cil

m eeting until Augu st 22, 1988 and there is a need to secure the

jj total financing package prior to that time to prevent theprivate equity of $3,400:000 from withdrawing their money from
the project.

2. If the rehabilitation portion of the project is completed prior
to Decem ber 3 1 1 1988 , the p riv ate equ fty fun ds w ou ld b enefit

from th e b istoric tax cred its th at could b e used for th is

jj calendar year, and the developer could receive a bonus of$300
,
000 9 m oney v hfch could be used fn the flnan cïng arran ge-

m en ts o f th e n ev  con s tru c tion un i ts th ereby redu c ing the C t ty 's

maximum contrzbution of $2,355,000 by a aegottated amount.

The Cïty M anag er w ou ld requ lre th e d ev e lop er to v igorou sly p ur su e an d

exh au st Op tion s 1 an d 2 pr ior to pu r su in g Op tion 3 . Op tion 3 w ou ld

on ly b e pur su ed as a la st r esor t . W e b av e b een in form ed by ou r

fin an cia l adv iser , Roger Fr an koff , tha t in 3- 5 w eek s w e sh ou ld kn ow

whether or not the PPD 312 loan of $1.750,000 would be approved and

jj in 4-6 weeks we should know whether or not the HPD loan guarantee of$3:000,000 would be approved.
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In an effort to meet the December deadline on rehab tltcation of the jj
Mill and to receive the previously mentloned bonus , th e developer has

been us ing h is ovn funds to start elean up of ehe Mill . Hepever , h e

is tunn ing short of funda ; therefore , he h as requested an adv ance

from tbe Ctty tn an amount up to $300,000 eo continue vork on the
H tll uuefl the c/ns tructton loan from tb e bank is closed . No funds

from the City w ou ld be adv anced un efl the to tal prolect cos t bas been

ob ealned by a construction b 1d an d a1l costs verified . Purther- jj
mote , we woutd ensure that all toney needed to finance t:e prolect is

ln place prkor to tbe disbursement of any additfonal City funds. I
The Innova ttv e H ou sing R ev iew Comm fttee , con sfstfng oî follevfng Cl ty
departmen ts : Cley Xanager 's Office , 3udget & Ev alu ation , P lannin g and

E 
Ftnance, met vtth the developer and our ffnancfal advlser on July 6, I1988, revfeved ehe prolece along vith the financing alternatives and

con eur w itb thts recomnendation .

T%e devetoper : Jfm Mezzanotti , ou r financial adviser , R oger Frankoff , jj
and Comm unity Developmen t Departm ent Director , J . W . Walton , v ill be

present at the City Council Mee elng to address any concern s and

answ er any questions you m ight bave . jj

Funding: Iunovative Housing funds. 1

9. Nominations for àppolntment to Boards and Cpmmtssions. l
A . Atr ort àdv isor Comm tttee - Tco Positions for three-year term s .

gonald G . Bry ant s fzrst term exp ires July 31. Be has com plfed

with the attendaace pollcy and is eligtble for reappointment. jjH e qualifies as one of the two m em bers fam flfar vf th avfation

xa eters by reason of vocation or av ocation . W illiam  G . Stevart

is completin: hts Becond full term and fs not eligible for jj
ïnement. His succesgot must be a resfdent of the vesrsfde jj

reappo
com nun ity .

B. Art Commlsslon - One position fot a tbree-year term. Deborah jj
Coop er fs comp tetin: her gecond full eerm and is not eligib te

for reappointnent. IC . Boxing Comm ission - 'N o positton s for three-year ten ns . The

terms of M elvln Pinn and B ob Ellet exp ire Ju ly 31. Mr . Ptnn J.s

eltgib te for reappoin tm en t ; M r . Eller is completin g h is secow d

f ull ten n and is n ot eltg ib te f or reappo in tm en t . j
D . Certif ted Developm ent Corporation - One position f ov a

t h

y 

j ea eo yj y ; ag rs rt e. g jj ot njs yj t: h. eyj Bz uu s wi np ev ss sz y0 ur g: a jjn ai zs a j J 00 nz y. Cyy aa at e gu ojj r. y . P a u 1 j
G

appointment . I

I
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E . C itfzen s Oversigh t Comm ittee for Cab le Telev ision - 0 ne pos itfon

for an unex pired term v hich v ill end M arch 3 1 , 1989 . Char les D .

H am r ick h a s resign ed .

F . B tstor fc Pr op ert te s Comm ission - Tvo po sttion s for th ree-year

term s . The term s of D oro thy Presser and A llen Brooks exp ire

July 16 . Bo th are eligtb le for reappo tn tm ent an d bav e com plied

w i th th e atten dan ce po ltcy .

G . Sp tr tt Squ ar e Board o f D trectors - on e po sition for an un exp ired

term endtng June 30 , 1990 . Carla Dupuy has res tgned .

H . Tree A dv isory Com m iss ton - Tvo po si tion s ; on e term v fl l exp fre

Decemb er 13 , 1989 , th e oth er in 1990 . The rev ised tree ord tnan ce

w hich becam e effectiv e Jun e 30 , 1988 prov ides for th e add ition

of tw o new m embers .

A ttachm en t N o . 7

*  w  *  w  *  *  w  *  *

The Clty A tto rney advises tha t agenda

item s no . 10 through 26 m ay b e con sidered

tn on e m o tien . H ow ev er , any m em b er o f

Counc il m ay requ es t th a t an item  b e

div ided and vo ted on sepa rately .

w  *  w  *  *  *  *  *  *

BU D G ET O RD INA N C E

10. A . Recommend adoption of an ordinance appropriattng $3,500,000 in
A frpor t fun ds to p rov ide tem porary fun d tn g n eeded to aw ard eh e

maaor remaining contracts for the UsAlr/piedmont aircraft main-
een a n ce h an ga r .

Th e fo llow in g b id sec tion o f th e agen da recomm end s aw ard o f con trac ts

for th e gen eral , m echan ica l : electrical an d plum b ing cons tru ction of

the PsAir/piedmont matntenance hangar . Additional funds of $3,500,000
are needed to aw a rd tb ese con trac ts . U SA ir b as r equ ested the C ity

a dv an ce funds to cov er th e aw a rd o f th ese con tracts .

The lea se agreem en t s ta tes tha t , in th e ev en t o f in su ffic ten t fund s

to complete the project: the airline will request and the City will

I
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u se its best effor ts to issue add ltional b onds . U SA Ir h as r equ es ted

tba t th e Ci ty adv an ce fund s to cov er tbe avard of these con tracts .

The adv anced fund s w ou ld be repa fd from tb e proceeds of addi tiona l

bonds to be issu ed . In the ev en t th a t bonds are no t issued : then the

m on ies adv an ced by th e C tty w ou ld b ecom e an ob liga tion o f U SA Ir an d

du e on dem an d .

Fund in g : Pn appropria ted ba lance of the A irpor t Operating Fun d .

Clearance s : The A irpo rt M ana ger , F inan ce D irec to r an d U SA Ir con cu r

in th is requ est .

B . R ecomnend adop tion of a bud ge t ord in ance to app ropr zate a gran t

of $32,575 from Duke Power Company for use in planning and tmple-
m en ting resp onse activ ities tn regard to nuclear pow er facilittes .

Ba ckground l In a ccordance w ith the No rth Carollna Em ergen cy M anage-

n en t A c t , u tility com p an ies op era tin g nu clear pow er p lan ts m u st

allo ca te fund s on a y ear ly agreem en t b a sis to th e coun ttes in

prox im ity o f the nuclear facili ties in order to cov er th e cos ts o f

em ergen cy respon se ac tiv ities for su ch p lan ts . In th is area y Duke

Pow er is respons ib le for th e prov iston of fund tng to cov er th e cos ts

of local emergency response activïtïes ïn conjunctlon vïth the
M cGu ire an d Ca taw ba nu clear fa c ilities .

$32,575 grant: Adoption of this ordinance vill appropriate ehe
grant of 132,575 to be used for planning , training , and resource
procurem ent to en ab le the commun ity to respond effec tiv ely to

accidents or inctdents at nuclear pover plants. This project grant
is ov er and abov e fund ing in the curr ent n ormal operatfng budget , and

w ill ex tend b eyond FY 89 .

Clearances: Fire/Emergency Management and Budget and Evaluation .

B ID L I S T

1l. R e com m end app rov al o f th e b id l ist as sh own . T he fo llow in g con tra c t

av ards are a l1 low  b id an d w tth in bu dget estim a tes un le ss o th e rw tse

h b d tnoted. Eac project er purchase was authorized in the annual u ge .

A . N C - 5 1 W id en ing - Ph ase 11 Eng in eer in g

R e com m en da tion : By th e C ity Eng in eer tha t th e 1ow  b id o f

$2,275,543.74, as submttted by Crowder Construction Company, be
accep ted for aw ard on a un it pr ice b as ts .
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Project Description : Thfs progect consists of videnfng Highway
5 1 to a four- lane readw ay vith a fifth interchangeab le turn lane

in  the cen ter . It ex tends from  Park Road to McA lpine Creek .

The entire Hfghway 51 project has been broken down into four

phases as follov s :

Pbase I - NC 5l/NC :6 tntersection improvements. Contract
aw arded by City Council on Novemb er 10 y 1986 . and con structzon

is near com p le tion .

Phase 11 is descrfbed abov e .

Ph ase III - W fden ing o f H ighw ay 5 1 to a four-lan e roadw ay v ith a

planted med ian from M cA lpin e Creek to the Phase I tn tersection

improv em en ts . In de sign stage .

Phase IV - Thia phase consists of w iden fng H ighway 51 to a
four-lane roadway w ith a planted median from the Phase I zn ter-
secti on inp rov em ents to app rox im ately 900 feet b eyond Alexander

Road ; then a fou r-lan e roadw ay w ith a fifth tn terchan geab le tu rn
lane tn  th e cen ter to ex tend from  900 fee t b ey ond A lex and er Road

to Bubb ling W ell Ro ad . In design stage .

Source of Funding: General Capital Improvement Fund - (N.C.

51 Wldening).

B . 01d Termlnal A sbestos Rem oval A irport

jj and ReinsulationR ecom m en da tion : Th e A irport M anager recom m end s tha t th e lov

bid from Webster Constru ction Cempany w ith a b ase b id of

11 $250,000.00 be accepted for award of this contract.
Project Description : The old Atrport terminil buildtng contains
sub stantial asbestos-containing material m aking tt un su ttab le
for office occu pancy . Th ts con trac t prov ides for th e reR oval of

asb esto s matertal and rein sulation of affected areas of the

bu ildin g .

Source of Punding: Afrport Capltal Improvement Fund - (àir

Cargo Development).

l

I
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C . sanitary Sever Construction - Charlotte-Mecklenburg

8-inch San itary Sew er to Serve Ptility Departmen t

Hemphill and Rockvell Communfty

Development Areas I
Recommendation : Dtrector , Charlotte-M ecklenburg Dtility Depart-

ment recom mends tb at the 1ow b id by Tbackston Con sttu ction

Com pany . In corporated of G reenv i lle , Sou tb Carolina in th e

amount of 4647,308.75 be accepted for avard of contract on a

un it pr ice b asts .

Prolect Descriptfon: This project would extend sever service to
the Hemphill and Rockw ell Commun ity Development areas , botb of

v hlch are lneluded fn the Mecklenburg County Community gevelop-

nent target areas . County C.D . projects are financed by County
bond funds ; no Cfty funds !efl1 be requlred .

Source of Funding : Water and Sew er Capftal Im prov enent Fund -

(Sewer Extensions to serve Community Development Target Areas).

Dnder the terms of the Special Facility Lease agreem en t w ith P iedm ont

Airlines y the Ctty agreed to the construction of an aircraft m ainte-
hangar . To da te , tw o comp onen ts of this fac ility a the founda- ljnance

tion and stee l packages , hav e been ava rded .

T* e fo llow in g four b ids are for the genera l : m echan ical . elec trica l

and plumbfng contracts for the DsAlr/pfedRont mafneenance facflity ,
atrcr aft m atnten ance b angar . The mechan tca l and p lumb in g po rtion s

had to be rebid. The bid opening fs Thursday. July 7 at 2:00 p.m.; Ir ecom mend ation s w ill b e giv en to Counci l p rior to th e Coqac il

m eetin g . Eigh t alternates bav e been approved by DSA ir and fnclude
ex tt a fea tur es for th e b an zar sucb as steel platform s and catw alk s x

add ttton of ntne trench drains in the floor system , air condftfoning jj
for groun d floot sh op s s ett .
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Aifport 11

A ir cra vt M ain t en an ce u an gar

R ecavx en dation ; Th e A trp ort M an ager recom m en ds tha t ts e zow

b id from  carlson sou th eas t corp oration , conszs ttn, or a b ase b td
oe $15,949,0::.:c and a:d altersates totaltng $4s-o

a ao0 .0o
tn a total contract amount of $16,390.800.00, be aceepted for '

avard on a lump sum b asis .

Source of Funding: Airline Maintenance Facility Capital IProject Fund - (Ptedmont Maintenance Facility).

I

I
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1 1. F . M echan ical Con stru ctïon Contract A irport

for PsAtr/piedmont Maintenance Facility ,
A ircraft M ain tenance Hangar

Recommendation : The A irport Manager recom mends tha t the 1ow

b id fron San ders Brothers , In c os cons isttng of a base b id of

$2,498,000 and add alternates for a total contract amount of
$2,885,500 be accepted for award of contract on a lump sum basts .

source of Funding: Airline Maintenance Factlity Capltal Prolect
Fund - (Pfedmont Maintenance Facility).

G . P lumb in g Con traction Contract A irpor t

for UsAir/piedmont Maintenance Facility :
A ircra ft M a in tenan ce H angar

R ecomm enda tion : The A irport M anager recomm end s th at th e low b id

from Sanders Brothers, Inc. consisting of a base bid of $1,799,000
and add alternates for a total contract amount of $2:332,382 be
a c c ep ted fo r aw a rd o f con tr a c t on a lum p sum  b a s is .

Source of Fundinz : Airline Maintenance Facility Capital Project
Fund - (Pfedmont Maintenance Facllity).

!
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E . Elec tr ica l Con s tru c tion Con trac t A irp or t

for PsAir/piedmont Maintenance Facility ,
A ir cra ft M a in tenan ce H an gar

R ecom m en da tion : The A trpor t M an ager recomm en d s tha t th e 1ow

b id from Wa tson Electric Com pany , In c . con sisting o f a ba se b id

of $1,384,128.00 and add alternates of $652,904.00 for a total
contract amount of $2:037,032.00 be accepted for award of
con tra ct on a lum p sum basis .

Sour ce of Fundln g . A irlin e M azn tenan ce Facili ty Cap ital Prolect

Fund - (Piedmont Malntenance Facility).

F . M ech an ical Con s tru c tion Con trac t A irp or t

for UsAir/piedmont Matntenance Facility,11 Aircraft Maintenance Hangar

Recommendation. Bids to be opened July 7 at 2:00 p.m.;jj recommendation vz11 be tnserted wfth agenda.

G . P lum b fn g Con s tru c tion Con tra ct A irpor t

for UsAir/piedmont Maintenance Facility,
A ircra ft M a in tenan ce Han gar

R ecomm enda tion : B ids to b e op en ed July 7 a t 2 :00 p .m .;

recom m enda tion w tll b e tn ser ted w i th a gen da .

I

l
A G R EEM EN T

12 . Re com m end approv a l o f an agreem en t for en gfn eer in g serv fces w i th

Ralpb Whftehead and Assoclates for $53 ,620.00 for tbe design of a
r ep lacem en t stru c tu re for th e Sard is Road Br idge a t Sa rd iq B ranch .

Background/sardis Road Bridge : Inspection reports for the existing
Sard is R oad b ridge ov er Sard is Bran ch no te tha t th e b r idge ts in need

of repla cem en t . A s tu dy o f th e b r idg e recom m en ds th a t th e ex is ttn g

b ridge b e rep laced w i th a cu lv er t s truc tur e . Th e b r idge w tll b e

repla ced w ith a fou r- lan e cu lv ert w h ich w tll accomm od a te th e fu tur e

Sardis Road Widenfng Project.11 
Recom men da tion : P sin g th e Coun c il-approv ed selec tion p rocess ,

th e en g in eer ing firm of Ra lph W h tteh ead and A ssoc fa tes is recomm ended

to prov ide des ign serv ices in conn ec tton w ith th e b ridge rep lacem en t .

The agreement ts for $53:620.00.
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Funding: Funding for the project is available in the Bridge Replace-
ment Account (Allotment #248.00, Fund #2010).

C learan ces : This con tract has b een rev iew ed by Eng ineering and CDOT

s ta ff an d th e C ity A ttorn ey .

A m ap ts attach ed .

A ttachm ent No . 8

13 . Recommend approval of an agreem ent for engtneering serv ices v ith MCI

Consulting Engineers for $34,700.00 for the design of the Lakeview
storm dralnage project.

Background/Lakevtew prolect: The Storm Drainage Improvement Program :
wh tch w as in clud ed in the FY89 CIP , prov ides for th e recon stru ction

of major storm drafnage problem areas in the public right-of-way .
The Lakeviev neighborhood storm drainage project is a high prtority
s torm dra inage p rob lem  loca tion . De sign v 1l1 b e b a sed on th e p rol ec t

plann fn g stu dy pr epared by the En g in eerin g D epar tm en t .

R ecom m en da tion : U s in g the Coun c il-app rov ed se lectïon p ro cess , M C I

Consu l ting Engfn eers fs recommen ded to prov fde design se rvices for

the Lakeview Netghborhood Storm Drainage Project. The agreement is
for $34,700.00.

Fun d in g : Storm Dra in age Im p rov em en t Program  A ccoun t .

Clearan c es : Tb e con trac t h as b een r ev iew ed by th e C tty A ttorn ey an d

app rov ed b y appropr ia te C tty sta ff .

14 . Recomm end approv al o f an ag reem en t for eng ineering design serv ices

w tth HDR En gineerinq , Inc . of North Carolina for $6 1,100 .00 for the
destgn of Improvements to the P-rovidence Road/Alexander Road/Rea

Road In tersection .

Ba ckgroun d : A s pa r t o f th e Cap ita l Im prov em en t Program , fund in g is

provided to improve several transportation system management (TSM)
intersections each year. The Provtdence Road/Alexander Road/Rea Road
in tersec tion h as b een iden tified a s a T SM  in ter sec tion due to h igh

tra ffic con gest ton .

HD R En g in eer fn g , In c . o f No r th Ca ro lin a per form ed th e p lann in g pha se

and cittzen involvement process on the intersection project; the Cfty
En g tn eer ing Depar tm en t com p le ted su rv ey w ork an d pr eltm in ary d es ign

w ork . Du e to ltm tted sta ff resou r ces , it is recomm en ded a pr iv a te

firm complete final design on the prolect.
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Recom men dation : P sing th e C ity Council-approv ed selec tion p rocess :

HDR Engineering , In c . of North Carolina is recommended to provide

final design services on the Providence Road/Alexander Road/Rea Road

Intersection Improvements prolect. The agreement xs for $61,100.00.

Fundïng: General Capital Improvement Funds (Allotment No. 287.00 -
TSM Intersection Improvements).

Clearan ces : The con tra ct has been rev iew ed by the Ci ty A ttorney and

approv ed by approp riate City staff .

I
;
I A  m ap z s a t ta ch ed .

A tta chm en t N o . 9

CONTRA CT AM EN DM ENT

15. Recommend approval of Amendment No. 1 to the contrace for engfneeringlj services with Hazen and Savyer, P.C. for the 250 mtllton gallon raw
w a t e r r e s e rv o i r a t eh e W a l t e r M . F r a n k l fn W a t e r T r e a tm e n t P l a n t fo r

addztional work associated with a change in project scope . Amount

not to exceed $98 ,000 .00 .

Back ground : In Sep tem ber 1985 , the City en ter ed tn to a con tra ct w ith

Hazen and Sawyera P .C . for the design and construction adm inistration
ser vices for tb e 250 m illion ga llon rav  w a ter reservo ir a t th e

W alter M . Frahk lin W ater Tr ea tm en t Plan t .

jj Additional services required: During the course of deszgn, designservices beyond the original scope of work were necessary to locate
additional sites for borrow material (fill dfrt). Meetings, site
v is its : subsur face inves tigation and con tract draw in gs w ere n ecessary .

It w as also necessary to add add ztzon a l p ip in g de sign to tb e re servo ir

con trac t to m ake fu tu re p lan t ex pan sion s ea ster to con s tru ct .

R ecomm en da tion : It is recom m end ed tha t Coun c il app rov e Am endm en t

No . 1 to th e con tra ct w ith H azen and Saw y er in an am oun t n o t to

exceed $98,000.00.

Funding : Funds are available for this work in pro ject conttngeney ,

Fund 207 1 - 636 .28 .

c learan ces : U tili ty D irector .

l
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CONTRACT AMENDMENT/BUDGET ORDINANCE

16 . Recommend ap prov al of an am endm en t to the con tract w ith B fo Cro

Sy stem s , In c . to rem ov e an d land app ly sludge from polish ing pond

at M cA lp ine Creek P lan t , and adoption of a budget ordinan ce to

appropriate $573,400.00 for the contract amount.

Backgroun d : over a perzod of years since con s truction , solid s

have built up in the effluent polishing ponds (part of the sewage
treatment process) located at the McAlpine Creek Wastewater Treatment
P lan t . The lev el of th ese so lid s has reached the po in t tha t the

lagoons can no lon ger perform as design ed and so lids accum u la tlon

mus t be remov ed . W e ar e cur ren tly und er d irectiv e from th e D iv ision

o f Env ironm en tal M anag em en t to exp ed ite th e rem ov al o f th e solid s so

that the tw o lagoons a t McA lp tne can again func tion as designed .

Am en dm en t : T his am endm en t w ill prov fde for the rem ov al and ap pli-

cation on lan d of sludge from one of th e tw o lagoon s . Con current

v ith th ts opera tion , CMUD w ill be rem ov zng and d ew atering sludge from

the secon d lagoon .

Th is con tra c t am endm en t prov ides for a un i t cos t fo r each cub ic yard

of slu d ge rem ov ed and for ea cb gallon th a t is app lxed to tb e land in

llqu ïd fo rm .

Adoption of the budget ordtnance will approprtate $573,400.00 for
th is con tra ct am endm en t .

Fund ing : Fund s for this budg et ord inan ce ar e av ailab le in the

Water/sever Pnappropriated Operating Fund Balance.

C learan ces : U tility B irec tor .

17. Recommend approval of Amendaent #* to the landscape architectural
con tract v ith DPR A ssoctates for $751800 .00 for design and cons truc-
tlon m an a gem en t serv tces for Reedy Creek Park .

Back groun d on Reedy Creek Park : R eedy Creek ts a 69 9 acre pa rk v ith

the majority of the park maintained in ita natural state . Portions
of th e park tha t hav e b een fun ded and develop ed in clude ptcn ic

factlities , ath let ic fie ld areas , three lakes , na ture tra i ls and a

m a fn te n an c e fa c ll l ey .

In the F789 budget , City Counc il app rov ed the appr opria tion of th e

rem ain ing 1987 Parks and Recreation al Facility Bon ds for Reedy Cr eek

P ark . Th ese fund s are programm ed for th e des ign an d con stru c tion o f

an env ironm en ta l cen ter w i th rela ted roadw ay s an d park in g y an d a mu ltt- -

u se m eadow  which is loca ted near a lake and w ill hav e p icnic fac ilittes ,

ch ildren fs p lay are a , v olleyb a ll an d d isc go lf fac il itie s , an d a

large lawn area for passiv e recreat ion .
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Fundfng: Funds for this vork are avaflable in the project budget:

lotaent #702.0c , Fund ?l2c 1o .zl

j Clearances: Parks and Recreation and the Engineerfng Department
concu r v feh thïs request .

lB. Recommend approval of an amendment of $30û,000 to Odett ABsoctatea

Inc 's areh itectural coatract for the Coliseum .

3ackground : In December a 1984 s tNe architectural coneraee for the
nev Co lfseum  was av arded eo Odell A ssociat es , Inc . Du ring the d estgn
process , tb e arch itec t incurred costs re lated to redestgn requ tred b y

the City to tmprove operating procedures of th e building y new vork

resultxng from our decision to fast track the prolect zn order to
stay on scbedu le , and th e stx-mon th ex tended constructton phase . In

each case y ehe extra v ork resulted fn a cost sav ing to the construc-

tton or was necessary to obtain all requfred permlts .

Claim s : 1h e arch itect subm ltted a c la tn  for the ex tra k ork tn Apr tl ,

198 7% bu e did not quantlfy a1l of tt . W e stated at that tim e
that w e felt con tractually ob lfga eed zo pay only a portlon of th eir
clafm . In December , 1987, tb ey subm itted a second qlaim of Jpproxl-

mately $950 ,000 for wotk related co their base contract. Qe bave
negoela eed vh at we feel is a fair sectlem eu t and recommend tha r

Council award the architect a lump sum oî 1300,090 for a11 claims
related to Basic Services . The addtttonal clafms can be absorbed by

not charging Engineerïng staff eixe to ebe Coliseum bond prolect .
This may result in Engineertng noL befng able to recover all

budgeted departm ental charges in 1988-89 .

This claim does not include amenity related item s . These items are
being rev iew ed and handled separa tely ; all amen ity costs are cov ered

by rev enue der iv ed from  adv ertisin g and skybox revenue .

Xeconmendatlon : This action w ill approve a 1300 ,000 aettlement to
Odell A ssoc fa tes s Inc . for Ba sïc Serv ices related claim s . The archi-

eect h as s tgned a letter agreein g to th ts se telem en e .

Souree of Funds: Funds are available ïn ehe projece account (fund

2010: account 255.)
Clearances : Rev iev ed and approv ed by approp rtate Cfty sta ff ,

l
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19. Xecommend approval of an amendment of $70.000 eo Turner Construction
Company 's con erac t for seaff costs related to the amen ities at the

new  Coliseum .
3ackground : In June , 1985 , Councft awarded a contract for constructlon

m anagem en t serv fces a e th e nev  Collseun to Tu rn et Con stru c tion

Conpany . In Sep temb er a 1987 and March , 1988. Councfl approved

agreemeats w ith the Colfseum Authorlty and tb e Cbarlotte Bornets

addfng an NBA locker room , skyboxes . tile floorfng , an entrance
canopy , and a new  scoreboard to ehe bulld ing . To accommodate tb is

addftlcnal construction , lurn er increased on-site staff for quali ty

con trol and man agem ent personnel to fnsure th e anenitles w ou ld b e

comple eed ln tlme for tbe op ening . W e are contractua lly oblfga eed eo

pay for tb is staff at rates con tafned in Turner 's contract . Th ese
costs are belng monl tored by th e Engineering Departm en t . Per the
terms of the contraqt : w e are presently nego tiating tî e fee assoctated

v fth thls amenlty package , which is tn add ttton to the sta ff costs .
Dpon com p let ton o f those ne gotia tfons and a rev lev by tb e Autb ority

and the Hc rnets , lt vlll b e subm ltted to Counc tl for approval .

Recommendaefon: Approve an amendment of $70,000 to Turner Constructfon

Company for staff eosts rela ted to the amenitïes .

Fundlng : Fun ds w ere appropriated for thfs vork in th e Ma rch 1A :
t988 tri-pa rty agreement for tb e am enitzes package and are av atlab le

ln the project account. Costs for a1l amenlrles are offset by

revenues from adverelsing and skyb oxes .

C learan ces t Rev leved and approv ed by appropriate Ci ty s taff .

I

CBA NGE ORDERS 

f

20 . à . Recommend appreval ok Ck ange order No . 1 fot m echan ical coustruc-
tlon contract of Piedm on t m ain tenan ce fac ïlf ey ff re pum p b ouse

f or $85 ,894 .OO .
Con erac t - P iedm ont Malntenance Facility , Fire Pump Ilouse y

Fire Loop and Foam Flre Suppression Sy stem
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! hu aa Kr yi C az ,1 , I nj dj lg sy t r i e g y I rt c . j
DOrïgfnal Contract Amount : $1a 826, 955.G0
Ch an ge Order No . l : 8 5 , 894 .00

New Contract Amount : $1 ,9 l0: 849 .00

Tlzl.s change ord er v ill allow  f or addition al requ irem en ts of eh e

in su rance undew r f ter f or USA Ir .

Fun din g : Funds are ava tlab le ia ehe Special Facili ttes Constru ction

Fund .
Clearances ) Od ell A ss ociates > In c . . ar ch itect , Day and z fmmera ann .

Inc . , project manager , and DSAfr concur l.n this change orde'r . l
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B . Recomm end app rov al o f Ch an ge Ord er No . 2 to con s tru c t A irpor t

park ing struc ture and comm erc ial lane , increasing tota l con trac t

amount by $49,539.00.

11 Contractor: Metric Constructors, Inc.
Da te of Aw ard : Ju ly 27 , 1987

Contract Amount to Date: $16,562,129.00
Change Order No. 2: $ 49,539.00
New Contract Amount: $16,611,668.00

Th is chan ge order is pr im arily for ins talla tion of tw o slgn bases ,

lzgh tin g p iers a lon g elev a ted roadw ay an d ch an ges in num erou s

m anh o les du e to ob s tru ctzon s w h ich w ere no t tnd ica ted in the or ig zn a l

con s tru c tion draw in gs .

Fund s : Funds are av a ilab le zn prol ect con tin gen cy to cov er th ls

chan ge order .

Clearan ces : Od el l A ssocia tes , ar ch i tec t , an d D ay an d Zimm erm ann ,

Inc.s prolect manager, concur xn this change order.I
C . Re com mend app rov al o f Ch an ge order No . 3 to the gen era l con s tru c-

eïcn ccn rrac t of â frpo rt parkfng s truc tu re and comm ercïal lane

for $42,004.

Con trac t : G en eral Con s tru c tion Con trac t for Park in g Stru ctu re

and Com m erc ia l Lan e

C on tr a c to r : M e tr ic Co n s tru c to r s , In c .

Da te o f Aw ard : Ju ly 2 7 , 198 7

Contract Amount to Datel $16,611:668.00

Change Order No. 3: $ 42,004.00
New Contract Amount: $16,653,672.00

Item s cov ered by th is chan ge o rd er are :

.  Rem ov al o f un su itab le m a ter ial and b ack fillin g w i th com pa c ted

sand .

.  Rem ov al o f un su ltab le so il an d b ack fill tng w i th con cre te .

Funds: Funds are available tn the project contingency to cover this
ch an g e or d e r .

Clearances: Odell Assoczates, architect, and Day and Zimmermann, Incm,11 project managery concur in this change order.

1
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RESOLPT ION

21 . R eco= end adoption of a resolu tion amend ing Councill s pre
v ious
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Background : 0n September 24 , 1984 , City Council adopted a resolution

approv fng the Munïclpal Records and Dfsposftion Schedule issued by

the Div iston of Archiv es and History in Raleigh in order to elim inate

th e n ec essi ty for Cl ty depa rtm en ts to ge t Counc ll 's perm ission each

tim e th ey needed to dispose of docua en ts
.

Exp lana tion of Request : Th ere has been con fusion in som e departmen ts

abou t des truc tfon o f orfglna l paper records tha t have been dup lfca eed
.

Adop tion of the a ttached resolu tlon w ill place on record Counc il fs

agreemen e ro rhe des truc tlcn of che orlglnal paper records prov fd fng

all tb e cr iter ia ou tlined in tb e resolu tton are follow ed b y C ity

departaents. 11
Fund fng ) No funds tnvolved .

1Clearances; City Clerk; Cizy Areorney.
A ttachm en t No . 10

STORM  DRA INA G E R EPA IR

22 . Recom mend adop tlon of a reso lu tfon to repair the storm dra inage sys t
e m

ta the 200 block of Rtllside Avenue and assess a portion o f the 
.cost jjto the fnvolved property ovners In accordance wfth the storm drafnage

r ep a ir po licy .

Loca tion of Dra inage Prob lem : 247 and 25 1 H illsid e Av en ue
.

Ran king : H igh Pr iori ty .

IImprovements to be Made: Replacing approximately 225 feet of damaged
24-inch and 30-1nch pfpe v fth 4 2-fnch reïnfo rced concre te plpe

.

Total Estlmated Cost of Repazrs) 156,700.

Cïty 's Cost : Cï ty pays for a l1 fm prov em en ts ln the s tree e rfg h t of

($39,900) and four-fifths on private property (113,440)
.  jlway

Involved Property Ovner ts) Cost: One-fifth of improvements on private

property ($3,360).

H eartng R equirem en ts : N o publïc h earïng ïs requïred s ince a1l involv ed

prop er ty ow n ers s ign ed th e p etitton .
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Fund in g : Storm D raina ge Repa ir A ccoun t .

Clearances : Engineering Departm ent .

A copy of the s torm draina ge rep air p olicy is a ttach ed .

A ttachm ent No . 11

REHA B IL ITAT ION LOAN

23. Recommend approval of a loan agreement with Glorta G . Moss for $53,684

to purcha se a h on e a t 247 W . K ingston Av enue .

Backgroun d : G lorfa G . M oss made app ltca tion for financ ial assls tance

to purch ase a hom e at 247 W . K ings ton Av enue . Th e total loan am oun t

to purchase the house is $53,684. The appraiser estimates the value

of this property to be $65,000 .

jj Mrs. Gloria Moss and her family of 12 children and grandchildren cameonto the relocation workload on January 26 1987 as a result of a
fire tha t d estroy ed th e hou se where tb ey w ere l tv tng . A ccord zn g to

HU D regu lation s , the fam ily at th at time requ ired an eight-bedroom

house and w ere unable to split the fam ily slnce none of the ch tldren

vere of legal age nor capab le of managlng a separate household .

In April , 1987 , the fam ily w as temporarily placed in a Ci ty-ov ned

four bedroom hou se while staff searched for a perman ent solution to

thetr housing need . Several hou sing plan s made at v arious tim es
durin g th e past 14 m onths h av e failed to m ater falize . 0n e daugh ter

is n ow old enough an d has agreed to m ov e w ith h er tw o ch fldren to a

separa te unit u tilizing a Section 8 sub sidy . The rea atn tng hou sehold

m emb ers now requ ire a six bedroom un tt .

Sta ff has determ ined tha t the struc ture a t 24 7 W . K ingston Av enue

w ill m ee t the needs of th is fam tly w hile the D eferred Paym en t Loan

jj makes it econonically feasible to acquire. Under the RehabilitationProgram approved by Ctty Council on october 12, 1987: a homeowner ts
to pay no more than 35Z of their household income toward housing

expense. An analysis of Mrs. Moss ' household income and projected
housing expenses ff she purch ases thts property is as follow s :

Household Income $596.00 per mo . (AFDC)
x 35Z

Amount available for housing expense $208.60
less th e fo llow ing expen ses :

In suran ce 25 .00

Real Esta te Tax es 52 .00

U tilfties 119 .00
Es t . M atn ten an ce 6 1 .00

48 40)( ..- .

1
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Ba sed on th is ana lysis , M rs . M oss qua ltf ies f or a D ef erred Paym en t
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or tbe sale of the property. A, lien of $53, 684 will be placed on the
proper ty . Th is w ill regenerate our loan f unds f or f u tur e needs f or

low er- in con e f am f lies .

Other alternatives considered : 1) As a displacee , Mrs . Moss is
entitled to a Last Resort Grant whereby the City could buy the hou se

f or th e f am ily . llow ever , once tbat was done th e City w ou ld b e un able

eo ge t a re turn ln ehe ir fnv es tm en e as ïs poss lble v f th the D ef erred

PaNent Loan; 2) The Ctty could buy the house and rent it to Mrs . IMoss, but based on the federal regulattons for relocatees, she vould
p ay ve ry ltttle ren t and th e C fty w ould b e resp ons ib le for th e

maintenance and repair of the unit. I
The rehabilztatton asststan ce ts as fozlow s :

to an 
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wps Py. se t aonf (: e lBorrower property àddress Amount
Gloria G . 247 W . Kingston Ave. $53,684 N/A 0Z DPL

Moss jj
A summ ary of eh e Rehabflf ta tlon Loan Program is a ttach ed .

Fun d ln g : Com mun ity Dev e lopm en t B lo ck G ran t Fund s .

C learances : T he lo an app lica tion h as been rev iew ed by the Community

D ev elopm en t Departm en t s and a ll cr iteria to qu alify for ftn ancial

assis tance hav e been m et by th e app lican t in accordance v tth the

requlrem en ts ou tltn ed in th e C omm un ity D ev elopm en t S tand a rd R eh ab ili -

ta tion Loan an d G ran t Program .

Attac%m en t No . 12
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UT IL ITY CON TRA CTS

24 . R ecommend app rova l of con tra cts b etw een the City of Charlo tte an d

jj the applicants listed below:
Th ese are ex ten szon con tra c ts fo r n ew dev elopm en t In accordan ce w ltb

the Water/sewer Extension Policy . The applicants are to construct
the en tire sy stem s at th eir ow n prop er cos t an d ex p en se , Th e Ci ty

is to retain al1 revenu e . Th ere is no cos t to the City and no funds

are n eeded . D tili ty and P lann in g D irec tors recom m en d app rov a l .

1. Squ tres Hom es , Inc .: to cons tru ct 565 linear feet of 8- inch

w a ter m a zn y 1,375 linear fee t of 6-inch w ater m ain and 1 ,385

lin ear feet o f z-in cb w a ter m ain to serv e Sh epherd 's V ineyard

Pha se V Subdiv iston , located w est of 01d Sta tesv ille R oad , east

of U .5 . H tghw ay 2 1 an d sou tb o f Stum p town Road , ou tside th e

Charlotte City Limits. Estimated Cost - $55,000.00.
W a ter Con trac t No . 100-88-039 .

2. Barrington/Dowd Realty Company , to construct 4,994 linear feet
o f 8- in ch san ltary sew er m a in to serve Berw ick Subd iv lsion ,

loca ted sou th o f En db av en Lan e , nor th o f Prov iden ce Road W es t

and w e st o f E lm Lan e , ou tstde th e Ch arlo tte Ci ty L im i ts .

Estlmated Cost - 1174,825.00. Sanftary Sever Job No 100-88-556.

3 . M a tthew s-H ea tb ers Lan d Corpora tion , to con s tru c t 1 ,60 1 lin ear

fee t o f 8- in ch san itary sew er m ain to serv e Ch eshun t Subd iv zs ton ,

Pha se 2-B , lo ca ted w est o f Brov ne Road , no r th o f Dav id Cox Road

an d sou th o f Hu ck s Road : ou tside th e Ch ar lo tte C ity L im its .

Pstimated Cost - $56 :035 .00 . Sanitary Sever Job No . 100-88-566 .

4 . M a tth ew s-Hea th er s Land Co rp ora tion , to con stru c t 2 ,83 2 lin ea r

feet o f 8- in ch san itary sew er m a in to serv e Cb eshun t Sub d iv zsion ,

Ph a se 2 , Se ction A , loca ted no r th o f Dav td Cox Ro ad an d w est o f

Brow n e Road , ou tside th e Ch arlo ete C ity L im its . Es tim ated Co s t -

$99,120.00. Santtary Sewer Job No. 100-88-554.

I 5
.  Crow Miller //2, to relocate 1,063 linear feet of 8-inch sanitary

sew er m ain to serv e Th e A rbore tum  W est , loca ted sou th o f N .C .

B ighw ay 5 1, nor th o f W illow  Po fn t D r iv e and ea st o f Ra zn tr ee

Lane , fn s ide th e Ch arlo tte C ity L im i ts . Es tim a ted Co st -

$37,205.00. Sanitary Sewer Job No . 100-88-558 .
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PROPERTX I'R XN SACI ION S

25 . Recomm end adop tion of th e f ollow ing cond emna tion s :

là. Recommend adoption of a resolution of condennation for 5,099.51
square feet (0.117 acresly at 8503 Pine Thicke: Court -
Pïneville, N.C. 28134, from Falcon Ridge Condo No . 1, c/o

Mr. David Kale and any other parties of record. for $1,800.00,
fo r th e NC H ighway 5 1 W tden ln g - Phase II .

P roper ty ov ner refused to accep t Ci ty fs offer based on

appra tsal l d eclin ed to m ak e any coun ter offer . Th is is for

tem p orary con s tru c tion eas em en t .

lB. Recommend adoptzon of a resolutton of condemnatlon for 1,678.40
square feet (0.0385 acres), teuporary construction easement,
at 10700 Blue Heron Drive , from 7e1ma R . A nthony Loftls and

any other parties of record, for $2,150.00, for the NC Highway
5 1 W iden ing - Pha se II .

Property own er re fused to accep t City fs offer b ased on

appraisa l ; declined to k ake any counter offer . Th is is for

tem porary con s tru c tion on ly .

SE1 EZ E CUT IV E SESSION

26 . R ecom mend adop tion of a m o tion to h old an ex ecu tiv e se sston on

Monday , A ugu st 1 , a t 4 :00 p .m . in the CM GC for th e purpose of

d fscussln v l eh the CIe Mana er h fs e rformance ob ec tfves fov

tb e up com in g y ear and to d iscu ss tb e C ity M an ager s ev a lu a tion s of

i h Sen ior M anagem en t Pay P lan as perm itted by th eemp loy ees n t e

S tate Op en M eetin gs law .

l

l
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27. Recommend accepting $257,484.57 from the Authority and approprtate
th e sam e to the Coltseum Accoun t for approv ed am en tties .

This ord tnan ce w ill approp riate fund s for the rema ining comm itm en t

of scoreboard am en itfe s and a telev ision link .

Funding: Funds of $257,484.57 will be appropriated to the Capital
Improv em ent Fund 20 10 ; 255 .00 Ch arlo tte Coliseum Construc tion .

C learan ces : En g in eer in g ; Bu dge t an d Ev a lu a tion ; F inan ce .
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-  A NN OUN C EM EN T -

In m eeting on M onday , Augu st 22 , 1988 , City Council w ill m ake n om lna tion s for

appointm ent to the follow ing boards and comm isskons :

1 . Y ou th Inv olv em en t C oun cil A dv isory B oard - T g o po sztion s fo r tw o-y ear term s .

2 . Char lo tte U p town D ev elopm en t C orpora tion - Tw o po sttion s for three-year term s y

on in the Bu sine ss category and on e in the N on -p ro fit O rgan iza tion s ca tego ry .

3 . Communi ty Fac illtxes Comm ittee - Tw o po sitzons for tw o-year term s . 0n e

in cumben t zs ellgzb le for reappozn tm en t .

4 . T ax icab R ev iew Board - Tw o po sztioa s for three-year term s . 0ae ia cum b en t

is eligib le for reappo zn tm en t . Th e op en position m u st be filled by an

operatzng permit holder or his designee.I .
5 . S ts t er C i tt e s C om m i t te e - O n e p o s i t ton to f il l an u n ex p ir ed te rm  en d in g

Ap ril 5 , 1990 .

l
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-  SCHED DLE OF MEET IXGS -

July 11 - 15 . 1988 jl

Monday, July 11 COUNCIL/MANAGER DINNER 6:00 p. m. jjCITIZENS HZARING 7:00 P . ? .

COUNCIL MEETIXC 7 :30 p . m .

Carmet Junior Hkgh School I
Ihursday , July 1i PLXNHING ASD PDBLIC WORKS COMM ITIEE 4 :00 p . m .

City Hall , 2nd Floor Conference Room lj
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