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Paw tu ckett Elem en tary School

8 70 1 Moores Chap el Road

5 :30 PM . . . . . . . Counctl-M anager dinner

7 :00 PM . . . . . . . C ttizen s Hear in g

7 :30 PM . . . . . . . Counc tl M ee ting

IT EM  N 0 .

1 . Inv oca tion by Rev . Gera ld J . Bearden of Du rham M em oria l

Bap tzs t Chu r ch .

2 . Consfder app rov a l o f m inu tes of Nov em ber 23 z 198 7 regu lar

n e e tin g .

P O L I CY

3 . A . Recommend approv al o f in itia l con tract w zth North Carolina

P er for m in g A r t s C en ter a t Ch ar lo tte F oun da tzon .

B. Recommend adoption of an ordinance appropriating $150,000
to fund in itla l con tract .

0n D ecem ber 3 1, 198 7 M ayor My rick appo in ted Coun cil m em bers

Velva Woollen (ChaIr), Cyndee Patterson and Gus Campbell to a
com m l ttee on th e Pe r form in g A r ts C en ter . Th e ir ch a rg e w a s to

recom m en d an o rgan iza t ion a l s tru c tu r e in w h ich th e C ity can

con fiden tly p lace its fundzng to ob ta zn a su ccessfu l progect .

The Com m ittee m et b0th v ith C ity sta ff and w ith k ey leaders

o f th e Perform ing Ar ts Cen ter Task Force . Th e Comm ittee

con s tde r ed th e op tion s o f dev e lop xn g an d m an a g in g th e p rol e c t

th r ou gh an ex is tin g C ity or com mun i ty or gan iza tion , or

th rou gh th e creation of a new , ded tca ted Perform in g A rts

Cen ter organ tza tzon . The Comm ittee 's recomm en da tion Is to

m od ify th e Bo ar d s tru c tu r e an d b y - law s o f th e re cen tly

cr ea ted N o r th Ca ro lln a P e r form in g A r ts Cen ter a t Ch a r lo t te
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Foundation (The Foundationl, a 501(c)(3) corporation, so that it
v ill b e fully represen ta tiv e o f the comm un lty . 0n th e C ity fs b ehalf ,

Tb e Founda tion v ill h andle th e Perform zng A rts Cen ter prol ect .

Th e M ayor 's Comm fttee propo ses th e follow in g organ lza tional struc tu re

an d re la tion sh ip w ith the City e

. Design ate Th e Founda tion : a broad based non-profi t organ fza-

tion , to handle project development, negotiations, deslgn , and
c o n s t r u c t z o n .

. Th e F ound a t ion w ill d ev e lop a m iss ion s ta tem en t re flec tin g th e

n e ed for d iv e r se pr ogr am m ln g to s e rve th e com m un ity an d reg lon

th rough edu ca tiona l an d en ter tainm en t activ itzes .

. C l ty u ill con tra c t 1 1 th th e T he Foun da tion to a c t a s th e

Clty 's agent to determzne if the project and bustness arvange-
m en ts are feasib le in the proposed loca tlon . Tb is lnc ludes

n ego tiation s w ith the dev eloper . Su fficien t fund ing w ill b e

adv anced by the Czty to accom p lish th is .

.  A n in t e r zm  e l ev en m em b e r B o a r d , r e c om m en d e d b y th e M a y o r 's

Committee , wtll handle development of the project and
n ego tiation s . An expanded Board w ill b e presen ted to the

Coun cil la ter as part of fu ll , deta iled con tract .

.  C i ty w i ll h av e tw o Coun c i l m em b e r s on in ter im  Bo ar d o f e lev en .

. C zty M an ag er w i ll d es ign a te a r ep r es en ta t iv e on n ego tia tin g

t e a m .

C ity w ill hav e rev zew an d approv al at key ch eckpo in ts su ch as

th e b u s ln e s s arr an gem en t , th e u s es an d d es ign o f bu ild in g , an d

th e m an agem en t of th e fac ility .

A c t io n s

Th e M ay or 's Com m lttee recomm ends tha t '

1. Th e Ctty app rov e an in itzal con tra ct throu gh A pril 30 , 1988 w ith

th e N or th Ca ro lzn a P e r form in g A r ts Cen ter a t Ch a r lo tte Foun da tion

(The Foundation) to fully defïne user needs, to seek and obtain
p r iv a te fu nd s for th e p rol ec t , an d to ca rry ou t n eg o tia tlon s w ith

NcNB/charter/Lincoln Properties. Should the negotiations prove
su ccessful , Th e Foundation w ill b e des ign a ted to m anage design an d

con s tru c t ion o f th e p rog ec t .

2. The City appropriate $150,000 to fund the above contract.
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Funding : 1987 Cultural Facility Bonds w ith an advan ce from the

un appropr iated b alan ce o f the Mun ic tp al D eb t Serv ice Fun d an d Sta te

gran t funds .

C learan ces : Budge t an d Ev a lu a tion and Cfty A ttorn ey .

4 . Recomm end adop tfon of a po licy con cern tng special p rom o tion al program s

o ffered by v endors .

Background . M alor firm s from w h ich the C ity ren ts cop iers hav e b egun

prom o tion al fn cen tiv e p rogram s for upgrading cop ier equ ipm en t . Th e

programs provtde addittonal office equipment (typewriters, printers ,
etc.) at no cost to the client. These programs are avatlable tn a1l
50 states an d federa l , state an d loca l gov ernm en t agen cies pa rticipa te .

L ocally , M eck lenbu rg Coun ty , th e c fties of Ra leigh an d Ga ston ia , and

a numb er o f sch ool sy stem s hav e receiv ed equ tpm en t un der the se

arrangen en ts .

Recom menda tion : Becau se equ ipm en t from in cen tiv e program s is in jjth
e form of a g ift , th e C ity A ttorn ey recomm en ds th e adop tion o f a

policy giv ing the C tty M an ager au thority , on a case by ca se bas is , to

determ fne ff par tfcipa tfon is appropr fa te . Thfs po lfcy w i ll hav e no

effect on the curren t b id pro cess an d w e w tll par tictpa te on ly after

go tng th rou gh th e 1ow b zd procedure . Th e propo sed policy ts as

follow s :

Policy of th e Charlotte C ity Coun cil

Con cern in g Pa r tic ip a t ion in Sp ec ia l P rom o tion a l

Program s of fered by V endors

''It sha ll b e th e policy o f th e C ity Coun cïl th a t th e

C lty o f Ch arlo tte w i11 par ticipa te in spec ial prom o tiona l

program s offered by v endors if deem ed appropr ia te by the

C ity Manager . Th e C tty M an ager sha ll b e au eh or ized to

d e t e rm in e in e a ch in d iv id u a l in s ta n c e w h e th e r th e C i ty

w il l p a r t tc tpa te tn an y sp e c ia l p rom o tion a l p ro g ram : an d

the C ity M anager sha ll be au thor lzed to ex ecu te w ha tev er

d o cum en ts a re n e c e ssa ry to a ffe c t th e p ar t ic ip a tion .

IAny and a1l items received in special promotional pro-
gram s sha ll b ecom e tb e p rop erty of tb e C ity of Charlo tte

and sha ll b e inv en tor ted tn accordan ce w ith su ch p rocedu res

as are applï cab le to an y o ther Cf ty proper ty . Th e Cl ty

Manager shall determine to whtch departmentts) items
a cqu ired th rough a sp ec ial prom o tiona l p rogram w tll b e

assigned/' I

I

I
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Note - Agenda Item No . 9-Q is an amended copier rental contract vztb
th e X erox Corpora tlon for equ zpm en t in th e Char lotte-M ecklenburg

Gov ernmen t Center . The vendor has offered to dona te 10 Mem oryw riter

typewriters to the City valued at $6,800 as part of their national

Promotional Incentive Chozce (PIC) program .

Clearances - The Publfc Servzce and In forma tlon , Purchasfng , Budget

and Evaluatlon and Legal Depar tk ents concur in th xs requ est.

BU S IN E S S

5 . Recomm end adop tion o f an ord lnance to con sollda te the C zty rs real

estate fun etxon by tr an sferr lng th is serv ice from the A trport Depart-

m en t to the Eng in eerlng D epartm en t .

R ecomm enda tion : It is recomm ended tha t th e A irport D epar tm en t 's

real estate functton be tran sferred to the Real Estate Div ision of

rhe Engineertn g Department . A perm anent part- ttm e rea l esta te agen t

(50V) will be added to the Engineering Department to handle the
add ttional w ork load , includ in g rea l es ta te ac tiv ittes tn the first

ph a s e o f th e n ew  A i rp o r t M a s t e r P la n . T im e r e qu i r ed f o r a i r p o r t

p ro l ec ts w tl l b e do cum en ted an d cha rg ed to th e A irp o r t op era tfn g

budget . By consolidating these real estate actzv ities In to one

d iv ision y more e fficiency an d con sisten cy w ill b e prov ided ln

b an d l in g r ea l es ta te m a tter s . W i th th ts a c tion , r ea l es ta te

func tion s for a 11 Ctty depar tm en ts w Il1 be con so lida ted in to on e

div tsion .

Funding; The ordïnance vill appropriate $11,215 from the Airport
op era tin g b u dg e t to tb e En g in eer in g D ep a r tm en t - R ea l Es ta te

D iv tslon .

Clearan ces : Budget and Ev alua tzon , tb e A irport D epartm en t and th e

En gïneerin g D epartm en t con cur w ith th is reques t .

6. Recommend award of a contract for 151,399 to Metroltna Courier for
th e p r ov i sion o f ex p e rim en t al tr an s it serv ice s .

Background : 0n Au gu st 11, 1986 , Ci ty Counc il endorsed th e con cep t of

an exp er im en ta l tran spo r ta tion se rv ice p rog ram  to ser ve sp ec ia l

econom ic dev elopm en t , hea lth , and soc ial serv ice needs o f City

resfden ts . The experzm en eal rou ees eo be funded under th ls prog ram

are designed to meet circumstances wbtch may justify transit service, k
b u t w h i ch d o n ot sat is fy ex i st in g serv i c e stand ar d s fo r Ch a rlo t te l

Transit : and cannot be accommodated by the lim ited resources of

Sp ecial Tran sporta tion Serv ices .
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0n June 23 , 1987 , Charlotte Departm en t of Tran spor tatfon staff

prov ided gu idelin es an d cr iteria for th e exper im en ta l transpor ta tion

serv ice program to a ll C zty depar tm en ts . Depa rtm en ts vho se conm un tey

effec tiv eness cou ld b e im prov ed w ith tran sporta tion enhan cem en ts v ere jjencouraged to target these needs
.

Th e Em p loym en t an d Tra tn ing D epartm en t tden tified sev eral spec if ic

tran sporta tion needs th at hav e ham p ered emp loy ers for Sum m er Y ou eh

and other p lacem en t program s . Th ere are bu sin esses ou ts ide the

CTS serv tce area an d bu sinesses w tth hou rs of op eration b ey ond th ose

of CTS. These are a groving source of job opportunities that are not
av a ilab le to m any low - incom e cttizen s b ecau se o f tran sporta tion

prob lem s . Wo rkin g w lth CDOT staff , six ten ta tiv e rou tes and sch edu les

w ere dev eloped . Th e rou tes and th e tim es o f th e trips sch edu led v ere

geared to fill tran sp ortation Hgap s'' at a numb er o f em p loym en t

cen ters . A request for proposa ls v as issued on December 17, 1987 co

private transportaeion providers to operate tbe service. I
M etro lina Cou rier w as the on ly pr tv a te prov tder to respond . and th ey

propo sed to prov ide serv lce for on ly th ree o f the 'îrou tes d'. Th e

proposed cost w as w e ll v ith in the exp ec ted ran ge .

Serv ice to b e prov ided - Serv ice w ill start on March 7 , 1988 .

M etrolina Courier w ï 11 be using ls-pa sseng er vans fo r the serv fce

with one-vay trips costing $1.00. (A monthly transit pass may be

purchased for thfs service , which vould reduce the per trip cost.)
Revenues are prolected to be $21:000: or 41Z of operating costs.
Se r v ice s tan dar ds fo r th e rou tes , lis ted b e low : h av e b e en es tab l ish e d

a t eigh t passengers per trip . Service s tandards w ill b e ev alua ted on

a stx m on th b asis .

INC 51 Connection - Employment and Trainf ng has identif ied transpor-
ta tion n eeds be tv een th e up to!en area and sev era l sh opp ing cen ters

along NC 5 1 . Veh icles w 1l1 leav e up town a t 8 . 15 and 9 :30 ea ch

w eek d ay m orn in g . R e tu rn tr ip s a re sch edu led f rom Ca m e l Com m on s a t

5 : 10 , 9 l 4 5 an d l 1 : 1 5 p .m .

IJ s

j. yj ,

7 4

s  o  V

C o n

s 

n

q 

e

u  

c

a  s

t 

a

i o n

o  yj 

-  

w  j ea hk j ac yl es S. * yi rl ) jj s2 r ''; Vr oe ul nu jjO rtu oS wut O 7 s bz ey tz W ey ea na y ua p at Ou Wny : g g d a rj (j jW
l 1 * 00 a .m . Re turn tr ips w ill leav e W indsor Square at 4 : 45 > 6 : 05 and

9 : 30 p . m . I
Co tsw old H igh t Tr ipper - This serv ice w i ll op erate non s top frop

Co tsw o ld to th e up town area a t 10 :20 w eekn tgh ts , allow tn g groce ry

e

g

m

a

p
u

l

q
oy
o m

e

a

e s

. at this shopping center to be able to transfer uptown and jj
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Clearan ces : City A ttorney h as rev zew ed th e con tract as to form .

Budget and Evaluation , Employm ent and Train ing and the Ch arlotte

Departm en t of Transportation concur ïn recomm ending this aw ard .

7. Recommend approval of a contract for $107,208 with Peat Marwlck Matn
and Co . to condu ct an organ zzationa l study of the C ity of Charlotte

A ir p o r t D e p a r tm en t .

Background. Charlotte/Douglas Internatlonal Azrport (CDIA) zs owned
and operated by the City of Ch arlotte . The Airport curren tly has 160

full-time employees and an annual budget of $27,500,000. Nine magor
a trlin es and tw o comm u ter a irlin es serv e the a irport . 1th m ore than

330 da ily fligh t dep artures .

The CD IA ha s b een expan ding rap idly sin ce the ear ly 1980s . Th e

primary in fluence has b een the developm en t of the A irport as a malor

hu b b y P iedm on t A ir l ln e s . P tedm on t b e gan ex pan d tn g it s h ub op e ra t ion s

tn Charlotte in 198 1, and by 1984 to tal passenger tran sfer enp lane-

m en ts at th e A irp or t had increased 300Z . Th is grow th has b een

sup p lem en ted b y d em o grap h xc an d econ om ic grou th w i th ln th e CD IA a ir

tr a d e a r e a , v h ic h h a s a l s o g en e r a t e d a c o n t in u in g in c r e a s e in

orlginatlng passenger trafflc . Together , these factors hav e caused

an unp re ced en ted in cre a se zn pa ssen g er s u s in g th e A irp o r t , v i th to ta l

pa s sen g er enp lan em en ts a t th e CD IA tr ip l in g in th e la s t fiv e y ea r s .

The CD IA is curren tly the fifth fastest grow ing airport in th e Un zted

S ta tes In term s o f pa s sen g er enp lan em en ts . Cu rren t fo re cas ts ind ica te

that this high rate of growth w ill con tinue . A recent FAA survey
rank ed th e CD IA  2 1s t b u s ie s t a irp o r t in th e U SA in term s o f pa ssen g e r

enp lan em en ts . W lth prolec ted grow th , it w zll alm ost certa in ly rank

ev en h zgh er .

In the FY88 and FY 89 b lenn tal budget requ est , the A irport Departm en t

requested a total of 56 ne< poslttons (a 40Z increase). The Airport
M an ag er an d D ire c to r o f Bu d ge t and Ev a lu a tion a gr e ed to an or gan lza tzon

study to help d irect th e grow th zn staffin g an d serv ices to b e prov ided

by th e A irp or t . Th e p u rp o se o f th e or gan iza tion s tu dy is to a ssu re th a t

the op ttm a l organ ization stru ctu re ts in p lace , th at staffin g is

adequa te an d u sed efficxen tly , and tha t a m ethod for determ in ing

fu tu re sta ff needs ts ava ilab le .

A request for proposa l w as prepared an d m a zled to 25 po ten tia l

b idders in Oc tober , 198 7 .

on N ov em b er 4 , 19 8 7 , a b idd er s con fer en ce w a s h e ld . A t th is m ee t in g ,

th e requ est for propo sa l w as rev iew ed and clariffca tion question s

from p o ten t ia l b idd er s w ere ad d re s sed .
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Six b ids v ere receiv ed by the Decenber 1, 198 7 deadline . A s taff

task force : made up of represen tativ es from several Ctty departm en ts ,

rev iev ed a 1l bids and selected tv o proposals for oral presen ta tions .

Fo llow in g the o ral presen ta tïon s . the proposa l from Peat Marw ick M a in

and Co . A irport Consul ting Services w as selected b ecau se : th eir

proposa l and presen tation w as the m o st com p rehen siv e ; in cluded th e

clearest descr tp tton of w ork plan ; and their prev tous w ork experience ,

staff qualfffca tfons and experience ex ceeded any of tho se presented

by other b idder s . A con tract has been nego tiated w itb Peat M ark ick

Main and Co . for $107,208 to conduct this study . This study vill

tak e approx im ately six m onth s to comp le te .

The serv ices of Peat Ma rw ick M ain and Co . w ill be directed to the

follow ing areas :

1. Goals and Oblectives - vhat is the mission of the organization ,
and what function s are n eeded to achiev e the n ission ;

2 . Organ iza tion struc tu re - how to organ ize sta ff and line fun c tion s

to achiev e the d epa rtm en t 's miss ion a os t effec tïv ely ;

3 . Staff levels - wha t standards o f serv ice are requ ired , an d v ha t

types and num b ers o f sta ff are needed to ach iev e th em nov an d tn

th e fu tu re ;

4 . Pe rforman ce mon itoring - how best to monitor and report atta fn-

ment of service objectives by organtzattonal groups; and

5 . Im p lem en ta tton - h ow b es t an d ov er w hat per iod to im plem en t

changes to the organtzation structure, if any, and to staffing Ilevels.
The w ork p lan ou tlined in th e Pea t Marw ick M aïn an d Company proposa l

da ted D ecemb er 1 , 198 7 sha ll be follow ed in tts en tire ty . jj

Fundfng' Airport Fund 7402;560.00.170. I
Clearan ces : Budget and Ev aluation Departm ent .

I
8 . Ap poin tm en t to th e A dv lsory Energy Conm ittee .

Th e follow ing nom ina tions hav e b een m ade to ffll a tw o-year term as

a Bu s tn e ss Com mun i ty rep r es en ta tiv e :

a) Marti A . Breen , nomlnated by Councilmember Clodfelter.
b) Albert Behar : nominated by Councilmember S. Campbell. 11
c) Robert W . Oakes, nomlnated by Councilmember Dannelly .

Attachment No. 1 jj

I
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* * *  * * * * W W

The City A ttorney adv ises that agen da

item s n o . 9 throu gh 18 m ay be con sidered

in on e motion . How ev er , an y m em ber o f

Coun cil m ay requ est that an item be

div ided an d v o ted on separa tely .

*  *  *  * *  *  *  *  *

i

B ID L IS T

9 R ecom mend app rov al o f the b zd lis t as shov n . Th e follow in g con tract

aw ards are a1l 1ow b id and w ith in bu dget es tim a tes un less o therw tse

no ted . Each prozect or pu rchase w as au thor ized in the ann ua l bud get .

Th e follow in g b ids estab lish un it prices for fue l tha t w il1 be n eeded

for City v eb zcles throu ghou t th e y ear . Th e b id pu r cha se w a s d tv tded

into sections to encourage participation by M/WBE 'S and smaller
corp ora tion s Som e lo ca t ion s can b e serv ed by tr an sp or t tru ck s ;

h ow ev er sm a ll er fa c tl i tie s , su ch as f zre sta t ion s , m u s t r ece iv e

de liv eries by a sm a ller tan kw agoa tru ck . Thu s a differen ce in per

ga l lon p r iee s .

A . Ga so lin e , Se c tion 1 A 1 1 D ep ts

Recomm enda tion . By Gen eral Serv ices D irector , Transpor ta tion

D ire c to r an d Pu r ch as tn g D tr ec to r th a t th e low  b id , Ca ro lzn a

P etro leum  D zs tr ib u to r s , Ch a r lo tte , N . C ., in th e am ou n t o f

$1,208,399.00, be accepted for award of contract on a unit
p r i ce b a s zs .

P rog e c t D e scr ip t zon e T h is p rop o sed pu rch a se is for 6 25 ,0 00

gallons o f regu lar grade gaso line and 945 ,000 gallon s of

un lead ed regu lar gra de ga so lin e de l iv er ed b y tr an sp o r t tru ck

(8900 gallons per load).

Pr lce p er ga llon - R egu la r - .775 7

Price per gallon - Un lead ed - .765 7

Ab ov e price per gallon includes .25 15 tax o f vh ich .2380 is

r efun d ed qu ar ter ly to th e C i ty .

Source of Funding : General Fund Non-Departmental - (General
Services/Motor Transport Inventory Purchase).

i
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B . Ga soltne , Sec tion 2 A 1l D ep ts .

Recom menda tfon ) 3y General Se rv fces Dfrec ror , Transporta tfon

Dfrector and Pu ruhasing D irec tor tha t th e low b td : Carolina

Petro teum  D istr ibutors , Charlo tte s N . C .. tn the amoun t o f

$134,269.00. be accepted for award of contract on a unft prfce

 ba sls .

Prolect Description : This proposed purchase is for 70 ,000
; zyos s o ygallons of regular grade gasoline and 100 ,00 ga

unleaded regular gasolïne to ba delivered in a tankwagon truck

(1500 gallons per load).

Prfce per gallon - Regular - .7957

Price per gallon - Unleaded - .7857

Abov e price includes .2515 per gallon tax of which .2:80 fs

refunded quarterly r/ the C ity .

Source of Funding: General Fund Hon-Departmencal - (General

Services/Motor Transport tnventory Purchase).

C . /?1 Diesel Fuel : Section 3 Departm ent of
Transpo rta tion

Recom menda tion ' By D irector o f Tran sporta tton and Pu rch astn g

D irector tha t the 1ow bfd s Caro lin a Petro leut D fs tr fbu to rs ,

Cbarlotte, 5 . C., ln the amount of $728,000 .00, be accepted for

aw ard of con tract on a un it pr tce b as is .

Project Descrtptfon : Thls proposed purchase is for 1,000,000
gallons of f/1 diesel fuel to be delivered tn a transport truck

(8900 gallons per load) .

Prlce per gallon - .7280

Abov e price in clud es .1605 tax o f wh fch .1480 is refund ed qu ar terly

ro rhe Clty .

Source of Pundinp: Publtc Transportatton Fund - (Transtt

opetations - Fuel and Gasoline Tax). jj

I

I

I
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D . //2 Diesel Fuel , Section 4 A11 Depts .

Recom mendation : By General Serv lces D trector and Pu rchasing

Dïrec tor tha c the lov bld y Caro lzna Pe er/leur D zserfbu tora ,

Charlotte : S . C ., in the amount of $344,600.00, be accepted :
for avard of con trac t on a un f t prïce b as is .

Prolect D escrip tton ; This proposed purchase is for 500 ,000

gallons of //2 diesel fuel to be delivered zn transport truck ,

(8900 gallons per load).

Price per gallon - #2 D iesel fuel - .6892 7

Above przce includes .1605 tax per gallon of whzch .1480 ts

refunded qua rterly to the Cf ty .
1

source of Funding : General Fund Non-Departmental - (General
T t Inventory Purcbase).servzces/Motor ranspor

E . //2 Dtesel Fuel , Section 5 Al1 Depts .

R e comm en d a tion . By G en er a l Se rv tees D tre c tor an d Pu r cha a in g

Director that the 1ow bid: Carolina Petroleum Distributors,11 Charlotte, K. C., in the amount of $53,190.00, be accepted
for aw ard o f con tract on a un it pr tce b aszs .

Proqect Descrip tton ' This proposed purch ase is for 75 ,000

gallons of #2 diesel fuel delivered fn a tankwagon truck (1500

gallons per load)

P rice per ga llon - .709 2

Above price includes .1605 tax per gallon of whzch .1480 tq I
refunded quarterly to th e c ity . '

Source of Funding . General Fund Xon-Departmental - (Ceneral
Services/Motor Transport Tnventory Purchase).

F . //2 Fuel oil, Section 6 X11 Depts .

l Reeommendation: By General Service Dtrector and Purchastng
Director that th e 1ow b id y Carolina Petroleum Distrib utors ,

Chartotte , N . C ., tn the amount of $15:936.00, be accepted for

aw ard of con tract on a untt pr zce b asfs .

Prolect Descr iption : This proposed purchase is for 30 ,000

jj gallons of #2 fuel oi1 to be delzvered by transport truck (8900gallons per load)
.

Price p er ga llon - .53 12

I
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Source of Fundzng: Ceneral Fund Hon-Departmental - (General
Services/Motor Transport Inventory Purchase).

G . //2 Fuel 0fl , Section 7 A1l Depts .

R ecom menda tion : By Gen eral Serv tces D irec tor and Pu rch as in g

D irec tor tha t tb e 1ow b id , Caro lina Pe tro leum D tstr ib u tors ,

Charlotte, K . C ., in the amount of $27,560.00, be accepted for
aw ard o f con trac t on a un it pr ice ba sis .

Project Descriptton : This proposed purchase is for 50 ,000

gallons of //2 fuel o11 to be deltvered in tankwagon truck (1500
gallons per load).

Price per gallon - .55 12

Source of Funding: General Fund Non-Departmental - (General
Services/Motor Transport Inventory Purchase).

H . Fiberop tic Lan e Con trol Sign als D epar tm en t o f

Tran spor ta tion

Recomm enda tton : By T ran sporta tion D irec tor an d Purchas ing

D irector tha t th e low b id m ee tzn g all requ ired sp ec ifica tton s ,

Na tion al Sign & Sign a l C om p any , In e . , Ba t tle cr e ek , M zcb ig an , in

the amount of $183,540.00 , be accepted for award of contract on
a un it pr ice basis .

O ther B id Recetv ed Ko t M ee tfng Sp ectfica tlon s . G enera l H ighw ay

Products, Inc ., Broomall, Pa ., in the amount of 1173.698 .00. dtd
no t m eet sp ecifica tion s in th ree areas . A 11 three ex cep tton s

are rela ted to perform ance ; w e sp ec ified a lum in ium or fib ergla ss

b ecau se fad tng is a concern . Th e other tw o sp ectfied len s cell

con stru ction th at w ou ld m in in tze ce lls separa ttn g and fa lltn g

out. IP
rolect Descrtptton ; This proposed purchase ts for 133 lane

con tro l sign a ls . The signa ls are fib erop tic lan e con trol

signals which vill be used as part of the reversible lane jjtrafftc control system being tnstalled on Tyvola Road Extension
b etw een 1- 77 and B tlly G raham Parkw ay .

Source of Funding: Ceneral Fund - (Operations-Traffic Signals
and Control Devices).

I

l
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T . M ater M eter Y okes & A ccessories Charlotte-M ecklenburg

Ptflfty Departmen e

Recomm enda tfon ' By Utfllty Dfreqtor and Purchaslng Dïrec eo r

d P co Supply Company , Charlo tte , N . C ., in thetb at the 1ov bi 
, y

amount of $46,032.56, be accepted for avard of contract on a

un it p rice b asi s .

P rolect D escrip tion : W a ter m e ter yokes are u sed to set w a ter

m eters in place for resfdentfal cater serv fce .

Source of Fundfng: Kater and Sever Fund - (Inventorïes - Water

Shop) .

J . Dfesel Pow ered Track-Ty pe Loade r A ïrpo rt

Reccmm enda tzon ; By A lrport Manager and Purchasfng Dlrector tha t

1 the low est responsiv e b idder , N . C . Equ ipm eat Com paay : Charlo tte ,

 jj N. C., in ehe amount of $92,322.00, be aceepted for avard ofContract On a unxt irkce basis.

other BiQ Reqexved Not Meeting Speclftcations' E. F. Craven11 Companys Greensboro, N. C., in the amount of $85,700.00, did not
m eet sp eczfzca tions for the type dr iv e m echan ism requ ired . Th e

b id spec zfica tion s called for a by drosta ttc driv e m echan ism

jj E. F. Craven bid a countershaft powershlft drive mechanism witha torque converter. The hydrostatic mechanism is a more efficient
driv e prov idtng be tter opera ting perform an ce an d allow ing

for easler maintenance. Also, E. F. Craven is biddlng a loader11 manufactured by Fiatallzs. The Airport Is currently operatfng a
Fiatallis loader pu rch ased zn 1984 . Th ey hav e exper ienced

con tlnu ed dow n tim e w ith th is un it pr im ar ily du e to the un av ail-

ab zltty of repair parts . Durtng one recen t period wh en the .

Fiatallis loader was down (8-17-87 - 11-9-87) it cost the f

Airport $14 ,500 .00 to rent a replacement loader .

Project Descriptlon : This loader will be used on various

grading projects at the Azrport.

Sou rce o f Fund in g ' â frp ort Fund .

I

I
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K . 3 - ls-passenger T ransit Buses A irpor t

(Sbuttle Buses)

R ecomm enda tion : By A irp ort M anager an d Purchasin g D irecto r

th at th e lov b id , Carp en ter Bu s Sa les , Frank lin , T ennessee , in

the amount of $98:169.00, be accepted for award of contract on a
un it price b asis .

Project Descrlption : These shuttle buses (one replacement,

two new) wI11 be used in the àirport parking system to provide
tran sportation for the pub lic from the parking lo ts to th e

term in al .

Source o f Fun d in g : A irp or t Fund .

L . 2 - V acuum Type Street Sw eepers Op eration s Dep e .,

Special Serv ices

Recom menda tion : By Op era tion s D irec tor and Purch as in g D lrector

tb a t th e low est respon siv e b idder , North Caro ltna Equ ipm en t

Company , Cbarlotte, N . C ., in the amount of $183,386.00, be

accepted for award of contract on a unit price basts. jj
O th er B id Rece iv ed No t M eetin g Specification s : Je t-v ac San itary

Services s Inc ., Sumter , S. C., in the amount of $178,448 .00 did
flca tion s tn tw o im po r tan t a r ea s ' 11not meet tn the bid speci

1 . Th e sw e ep e r s b id b y J e t-v a c ar e n o t equ ip p ed w i th au tom a tic

ojumasnwueaelplayr yopyeowraetrfsd
, 

C

a siYlcpbeeclyWyiejh dyuirueacrtefgluzirdaodurviv-yeafyours jjt >
w i th ou t g e ar b ox e s . T h is ty p e con s tru c tlon r esu l ts tn ex tr a

v e ar an d tear on th e en g in e s .

2 . Je t-vac b id a dellv ery tlm e o f 2 1O day s tn s tead o f th e

r eq u ir e d 9 0 d a y s . T h e r ea s o n f o r n e e d tn g th e e a r l l e r

d e liv ery d a te is tb e co s t o f op e ra t in g th e tw o o 1d sw e ep e r s

schedu led for rep lacem en t . M on th ly ma in ten an ce for ea eh

sweeper ts approxfmately $2,500 .00 . Waiting four months

longer for delivery will cost the City an addtttonal I$10,000.00 per sweeper, for maintenance.
Prolect Descrip tion : These replacem ent sw eepers will be used to
rem ov e l it ter and deb r is fr om  C i ty s tr ee ts .

Source of Funding: General Fund - (Operations/special

Services) - Lease Purchase. jj

I
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M . 1 - P ar a T ran s i t V eh icle fo r D e pa r tm en t o f T r an sp or ta t lon ,

Hand icapped Tran spor ta tion Special Tran spor ta tzon

Recomm endation l By Tran sportation D irector an d Pu rchas zng

D ir ec tor th a t th e on ly b Id rec e iv ed , Du tch er M o tor s , In c . ,

Hagerstown , Maryland , in the amount of $30,637.04, be accepced
for aw ard of con tract on a un it pr ice b aszs .

Prolect Descr ip tzon ' Th ls v eh lcle is sm a ller than those

cu rren tly opera ted by Special Tran sportatzon and can m an euv er

in narrow stree ts an d cu l-de- sacs w h ere larger v eh icles hav e

diffzcu lty . In add ztton , th is v eh icle has a pu ll-ou t ram p for

w h e e lch a ir ac ce ss ib ll m ty . Som e han d icapp ed c i t izen s ar e

h es i tan t to u se a li f tin g m e ch an i sm  b e cau se o f z ts ten d en cy to

slzgh tly Jerk the wheelcha zr occupan t . Th is b id w as readv er-

tised ; hou ev er , w e rece iv ed on ly one b td and w e hav e not been

ab le to loca te an o ther m anu fac tu rer for th zs ty pe v eh icle .

Source of Fundzng: General Fund - (Transportatlon/special
Transportation) - Lease Purchase.

N . Sanitary Sew er Constru ction Charlotte-Mecklenburg

1987 Ann ex ation - Con tract III Utïlity Departm en t

Taragate Farm/Arrowood Road -
Hzckory Grove/pence Road

R ecom m en da tion . D irec to r , Ch a r lo tte-M eck l en bu rg U t il l ty D ep a r t-

m en t recomm ends that the 1ow b id by Sand ers Brother s , In corporated

of Charlotte. North Carollna In the amount of $558,113.40 be
a cc ep ted for aw ar d o f con tra c t on a u n i t p r i ce b a s ts .

P ro l ec t D es cr tp tton ' Con s tru c tion o f th is p ro g ec t w ou ld ex ten d

sewer servzce to the Taragate Farm/Arrowood Road and Hickory
Crove/pence Road area These prolects are a part of the areas
tn c lud ed zn th e 198 7 ann ex a tion .

Source o f Funding ' Wa ter and Sew er Cap ita l Im prov em en t Fund -

(Taragate Farms/lrrowood). Water and Sewer Capztal Improvement
Fund - (Hickory Grove/pence Road).
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0 . Sidew alk Bond Program - Phase 11 Engineer tng

Recomm endatton : By the C ity Eng ineer tbat tb e low bid o f

$264,795.63, as submïtted by Crowder Constructfon Co
. , be

a ccep ted for aw ard on a un it price basis .

Project Description: This project is htgh on the Engineering
Departm ent priority list , an d con sists of buildtng concre te

sidew alk along Tuckaseegee Road from Larry Driv e to W est

M ecklenburg Hlgh School ; 3ooker Avenue from Bea tties Fo rd Road

to Pttts D riv e and Scofield Road from Park Road to Barclay Down s

Road .

Source of Fundfngt General Capltal Impr/vemene Fund - (Sidevalk
Construction - 1983 Streec Improvement Bonds).

P . Sidewa lk Bon d Program - Phase 12 Engineering

Recomp endatlon : 3y the Cfey Eng ineer eha t the 1ov b ;d o f

$189,535.84, as submitted by Fetebee Corporation
, be accep ted

for ava rd on a unf e price basfs .

Froject Descrfprfon : Thls prolect ks hfgh on ehe Englneerzng
f it ltst an d con sists o f con s truc tin g 4''D epartm en t s pr ior y ,

con crete sideva lk a e Clnderella Road , Lan ler Avenue , and Englfsh
D r iv e .

Source of Funding: General Capital Improvement Fund - (Szdewalk
Construction - 1983 Street Improvement 3onds).

Q . Copier Rental Contract - Amended PS&I Dept
.

R ecommendation : By Publtc Servtce and In forma tion D irector and

Purchaslng D ïrectors tha t X erox Corpora tfon
, Cha rlo tte , N .C ., fn

nhe amount of $6 1,992 yearly , be aecepted for av ard of con tract

. 1Project Description: Wtth the award of this contract several
4- ill be eliminated

a h igh vo lum e copv cos tconven ence cop ters v
can be reduced by 30-50:, and a copv center establlshed tn the
Charlotte-Mecklenburg Government Center (CMGc).

Ac tton Requested : Coun cil is requested to app rov e a three-y ea r

amended contract (flex rental plan) for Xerox 9900 and 1090
cop ters on a m a ster m eter . Th e b ase th ree-y ear u on th ly cost is

$5,166.

l

l
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The C ity has u sed a high sp eed cop ier zn the Pr in t Sh op for

the past 10 years to supplem ent o ffset printlng equ ipm en t . In

1986 the City Copier Committee (Budget & Evaluation s Purchasing

and PS&I Departments) recommended upgrade of the Xerox 9400
cop ier to a 9900 un it under a three-y ear r en tal p lan . Th e 9900

was selected for its speed (120 coptes per minute), handling
capacity (200 originals), two-sided copying: on-line sorting
and staplzng capab zlities .

W ith the con so lida tzon of Ci ty depar tm en ts in the new CMG C there

Is an opportun zty to redu ce copy tng costs by '

! 1 . E l zm tn a t in g som e o ld er conv en ien c e cop le r s u sed a t th e

d ep a r tm en ts f pr ev iou s lo ca tzon s .

 2 E s tab li qh zn g a C opy C en ter in th e CM G C P r zn t Sh op to h an d le

 jj all volume and speciality Jobs. Many corporations utzlzze
11 this approach in high-rise office buildings and reduce

copy ing cos ts w lth h igh v olum e equ ipm en t .

jj In order to tmplement the Copy Center plan and reduce per copycosts
, 

th e C t ty c o p i e r C om m i t t e e r e c om m en d s th e a d d i t i on o f a

X e rox 1090 cop ler . Th e 10 90 u n zt w ou ld b e lo ca ted ln th e Co py

Center to provide fast turn around on volume copylng Jobq; other
cop zers In th e CM GC w ou ld b e programn ed to han dle on ly 1ow

v o lum e copy in g n eed s .

jj Source of Funding: General Fund - (PSI/Copier).
Clearan ces : The Budge t & Ev alua tton , Purch aszng y Pub lic

Service & Information and Legal Departments concur zn the requestI

BUDG ET ORD INANCE

10 . R ecomm end ad op tion of an ord in an ce app ropr ia tin g A irport funds o f

$81,312.30 to compensate for lower than expected federal grants .
Th ï s is a b ookk eep in g tran sa c t ion to pr op e r ly a ccou n t f o r p ro l ec t

f un d in g sou r ces an d co s ts .

Backgroun d . 0n Au gu st 13 , 1973 an d Sep temb er 24 , 19 79 , Ct ty Coun c il

app rov ed tw o g ran ts w b ich p r ov id ed f ed e ra l f un d in g f o r d ev e lop in g

j AR ua vn We a j)X e J u8 R a/ 03 z6 PL y aa nu ad (y s. t r jje no w; j vh ee nr 1 n j Rr Ue vn Wy aa ( 05 y/ 2 3: tj. a Bg or at yjh y: o jyf z stz h: oe r yP r 0f. o.l re c t s
th e s e p r o g e c t s r e f l e c ts th a t l e s s th a n th e a p p r o p r i a t e d g r a n t

estimates were aqtually recelved . Prolect appropriatlons were posted
to th e cap ita l P ro g ec ts b a sed on est zm a ted rev en u e s w h tch w e re le ss

th an an tic ipa ted .

l
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Requested action : Counctl is requested to adopt an ordinance

transferring $81,312.30 from the unappropriated balance of the
atrport op eratin g fund to the abov e spectfied capital a ccoun ts

.  T he
transfer is necessary to properly account for project fundtng and to
c lo se th e com p let ed accoun ts

.

Clearan ces : The A lrport M anager aad F inaace D irec tor con cur tn th is

recom m enda tlon .

CON TRACT AM ENDM EDT

ll . R ecoum end approv a l o f Am en dm en t N o
.  2 to t* e con tract w ztb CB 2M H ill

for design of th e M cA lp ine Creek Wastew a ter Trea tm en t P lan t expan sio
n .Th e am endm en t 

prov xdes for design in g the n ew dew atered sludge tran sfer &
loading fa cility and prin tin g & distributing con tract docum en ts

. A m o u n t

d $108:298. 11not to excee
In July , 1984 , th e Czty en tered in to a con tract w ith CH 2M H ill for

design ser viees r elated to ex pansion and upgrade of th e M cAlp tn e

Creek Wastew ater T reatm en t Plan t
.  Part of th e con tract prov id ed for

the desizn o f the ltcu id treatm ent upgrade and the sludge processin g

faclltty requ ired for th e p lan t exp an sion
.

The am endm en t ou tlin es th e rev ised scope of v ork and detalls th e

design o f add ttional sludge handling facilftzes not ortginally
d es tgn ed b ecau se th e D ep a r tm en t w as try ing to ev a lua te tb e 

sta te-of-
the-art o f sludge compostfng . Sin ce land-applica tion of sludge h

a s
n ov b een reso tv ed , tt is possib le to proceed u i th tb e design o f tb e

phy sical factllties to handle the sludge
.

Fundtng : The overall project cost for McAlpine is estimated to be
$36,998,363 of whtch 122,978,138 is allocated to the liqutd and
solids handltng portton of total prolect cost. We anticipate Federal
and State grants totallzng $17,835,753. The amount of this amendxent
w ill aot exceed $ 108 ,29: .

Funds are available for this work in the project contingency
.

Clearan ces t Th e P tility D irec tor approv es th is Am endm en t
.

l

I

l
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AGREEMENT/BPDGET ORDINANCE

12. In November , 1987, Charlotte voters approved $47 million in trans-
porta tfcn bond prol eces . 1w o of the hfgh priorzty roadv ay progects
in cluded zn th e tran sportation bond package are Bea tties Ford Road

v ïden lng from 1-85 to Capp s H 1ll M ine Road , and the w iden fng of

Id lew ild Road frou Elec tra Lan e to Id lew lld Ro ad North . Con su ltan t

selection and con tract nego tia tions w ith the recomm end ed firm s

for these prolects is now complete . Under A ., Counc il Is requested

to adopt a budget ordtnance for $1,030 ,000 that will be advanced
from the un appropr za ted b alance o f the M un zcxpa l Deb t Service Fund

un tll the 1987 qtreet xm prov em ent bonds are sold . T his w ill prov ide

fun d lng for the evo con trac ts , Cz ty adm lnzstra efon cos rs and some

righ t of v ay co sts . B . and C . are approv al o f th e con trac ts .

A . R ecomm end adop tion of a bu dget ord tnan ce tran sferr in g $ 1 ,0 30 ,000

from the Muntcipal Debt Service Fund.I
B . Recomm end approv al o f an agreem en t for en g fneer zng serv ices w i th

Ralph Whttehead and Assoctates for $554 , 500 .00 for the plannrm g

j caansdp ds e gs stgyny u
-

o t aat hjowaj'd. e n J.n g o f ' B e a t t z e s Fo r d Ro ad f r om I - 8 5 t o
Requ ested ac tion : Th e eng ineer ing firm of Ralph Whztehead an d

Associates has been selected through the Council-approv ed con sultan t

se lection process for p lann in g an d des lgn serv ices for the B ea tties

Ford Road Prolect .

City Coun cil zs ask ed to approv e an agreem en t for en gxneerfng serv ices

wlth Ralph Whitehead and Assocïates for $554 ,000 .00 . The services to
be p er form ed in th is ag reem en t znclude the follov fng .

-  Flannlng Phase (tncludes Czttzen Involvem ent Process,
Conceptual Plans: Planning Report) $ 87,000 .00

jj - Prelzmlnary Design Phase 112,000.00
-  

R igh t-o f-Way Phase 85 ,000 .00

-  

Fin al D eszgn Pb ase 185 ,500 .00

-  

A llow an ces 85 ,000 .00

Iotal Contract Anount $ 554,50G .00

Sou rce of Fund in g : Appropr lattn g 19 87 Street Improv em en t Bond s w tth

an adv an ce from the unappropriated ba lan ce o f th e M un icipa l Deb t

Service Fun d un til th e 1987 Sttee t Improv em en t Bonds are so td .

jj Clearances: The contraqt has been revteved and approved by appro-priate Czty staff including the City Attorney.

l
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C . Recommend app roval of an agreemen t for engineering serv tces w ith

R l Kle per and Kahl fov 1324,628.00 for ehe plannfng andumme , p
design o f the w iden in g of Id lew ild Road from Electra tan e to

ld lew fld R/ad North .

R eques ted ac tïon ) The eng lneerlng flrm of Rumm el
, Klepper and Kahl

has been selec ted throu gh th e Coun cll-approved consul tant selection

pro cess for planning an d destgn serv tces for the Id lew ild Road

Prol ec e .

City Coun cil is asked to approv e an agreem ent for eng tn eerin g serv ices

vith Rummel: Klepper and Kahl for $324,628.00. The servtces to be
per formed in tb xs agreem en t tn clude the follow ing :

-  Planning Phase (includes Cttizen Involvement

Process, Conceptual Plans, Planning Report) $ 70,600.00
-  Preliminary Design Phase $ 43

, 260 .00
-  Right-of-Way Phase $ 32

. 950 .00
-  Final Design Phase $127

, 8 18 .00
-  Allowances $ 50

, 000 ,00T
otal Contract Amount $324

, 628 .00

Source o f Fund ing : A ppropr iating 198 7 S treet Im provem en t Bonds w xth

yn advan ce from the unapproprzated balan ce of the Munfcfpal peb t

Servtce Fund un ttl the :98 7 Stree t Im prov em en t Bond s are so ld
.

Clearances : Th e con trac t h as b een rev iew ed and approv ed by app ro
-

prfa te C f ey s raff fnclud tng the C fty A ttorn ey
.

ICHANCF ORDFRS
1J . Recoc wend avard of change orders to the fire p ro tectfon and elec t

r fca l
con tracts at tbe Co ltseum  to in stall a fire pum p .

B a c k a r o u n d ' In o r d e r to h av e su f f ic t en t w a te r p r e s s u r e tn th
e  n e w

Collseum bu llding and slm ul taneously ma ln ta fn sufffc fen t va te r

pressure in the fire protec tion system , we m ust Install a fire pump

to boos t the pressu re abov e eha t in the v a ter line on Tyv o la koad

Ex ten sion . Th e k a ter pressu re in th e lin e on Tyv ola Road w a s unkn ov n

durlng deslgn . Therefor e, the pump vas no t fncluded fn the orfglnal

b Id docum en ts .

Requested action' It is requested that Council avard chahge orders jjas folloks:
guality Sprtnkler (fire protection) $58.838

.

00 jjPort City Electric Company (electrzcal) $11,463.11
Fundtng : Funds are available tn the project account

.

l
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Clearances : Th ts action h as b een rev iew ed and is recomm end ed by the

p rolect archftect , con struc tion manager , and the Engzneerlng D epart-

m e n t .

REKTAL REHA BIL ITAT ION LOAN

14 . kecomm end a loan agreem en t w xth Avraham  M assach l under the Rental

Rehabilttatton Program for $40,000 to rehabilttate ezght unzts

located at 22 17 Statesv ille Av enue .

The Ren ta l Rehab illtatzon Program prov ides lov Interest loans to

rehab il itate ren ta l h ou sin g to be pr im arily occup ied by low er

incom e fam flies . Th e ren ta l rehab ilita tion loans m ay n ot ex ceed

$5,000 per unit and must be matched wtth private funds . Sxnce the
tnception of the program in 1983 , loan approvals have b een recezved

to rehab iltta te 3 18 substan dard un its of wh ïch 259 hav e b een fully

 rehabxlitated. A total of $1,527,300 in public funds have leveraged

' $2,249,555 In prlvate funds to rehabilitate the 318 unzts.

I Project Descrzptzon
The loan to Avraham Massachz for $40 ,000 w z11 be used to rehabilitate
eight hou sing un tts loca ted at 2217 Statesv ille Avenue In the Doub le

Oaks commun zty . The units w ill b e ren ted to low er in com e fam tlzes .

Th e to tal proaect eost is $84 .3 14 .

Source o f Fund s
Southeastern Savzngs & Loan $104 ,000

Firat Mortgage Refinancing $77,000
R eh ab ilttatmon Fund s 27 ,000

Rehab ilïtatzon Fund s
Southeastern Savings & Loan $27,000
City of Cbarlotte 40 ,000

Borrow er 's Contribu tlon 17,3 14

TOTAL $84 ,314

T erm s o f th e L o an
sou th ea s tern Sav zn g s an d Lo an ha s app rov ed a n ew  f ir st m o r tg a ge on

the property of $104,000 whlch consïsts of $27,000 for rehabllitation
and $77,000 to finance the current first mortgage balance . The loan
tert Is 15 years w zth an adgus table ra te . The lnïtïal ra te w 111 b e

10 .375: . The C ity w ill hold a seeon d mortgage on the property zn the

jj amount of $40,000 plus a 5: fee due and payable in 15 years.
V alue and Equ ity Position
An appraisal Indicates the after rehabilitation value to be $180 ,000.

11 The planned total tndebtedness after rehabilitatton, including theprivate first and second mortgage with the City , will be $144 ,000 .

I

I
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Th erefore , th e v alu e o f the proper ty after rehab ilita tion w ill be

sufficient to cov er the total indebtedness . The ow ner has a pre-

rehab equity tn the property of $20,000.

Pub lic Pu rp ose

The project xs consistent with the aims of the Housing Policy Plan by
m ee ting the follow ing fou r ob gectiv es :

1. Stimulate public/prtvate partnerships in an effort to reduce the
C œty 's per un ft cost by lev eraging priva te dollars .

2 . Pr eserv e an d rehab ilitate ren tal un its occup ied by low er zncom e

fam ilies .

3 . Rev i talize ne ighborh oods and m in im lze d isp la cem en t .

4 . En sure comp liance w ith the Housing Code .

Without public participation this project would not be feasible .
Ovn ers o f tnv estm ent prop erttes are tn teres ted in cash flow , cap ita l

apprecia tion and tax b en efit . Wh ere th fs is n o t app aren t , inv estor

ov ne rs w i l l n o t p ar tic ip a te . W i th tb e C i ty 's p a r tic ip a tion . th e

prolect w1ll result in rents thar are affordable to lower income Irenters while also yielding an adequate return to the investor owner.
Fun d in g ' HU D R en ta l R eh ab ili ta tion G ran t Fund s .

Clearances : Th e loan app lica tion h as b een rev iew ed by th e Comm un ity

Dev elopm en t D epartm en t sta ff an d the C ity loan o fficer , an d a11

cr iter za for qualify in g for finan cial assistan ce hav e b een m e t by th e

app lica tion in accordance w ith the requ trem en ts ou tlined in th e

R en ta l Rehab ilita tion Program .

S P E C IA L O F F IC E R P ER M IT

I15. Application For Special offieer Permit.

Recommend approval of appllcation for Special Offfcer Permit to IMarla Ruth Hall for use on the premises of Charlotte/Douglas
In tern a tfon a l A irp o r t .

I

1

I
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D T IL ITY A GR EEM E N T

16 . Recomm end adop eion o f a resolu tion au thor lzin g a u tility agreem en t

wlth the North Carolina Department of Transportation (NCDOT)
r egard zn g R a rr is B ou lev a rd .

Background : The North Carolln a Depar tm en t o f Tran sportation p lan s to

widen Harris Boulevard between 1-85 and US 29 (0.6 miles) from a two
lan e roadw ay to a n u l ti- lan e fa c zl z ty . A c on s tru c tion con tr ac t

shou ld be aw arded in March 1988 by the NCDOT , w lth con struction

b eg inn in g sh or t ly th e rea fter . Tb e tm p rov em en ts sh ou ld b e com p le ted

in 1990 .

Cer ta in w ater an d san ltary sew er lznes own ed an d op era ted by the City

o f Ch arlo tte en croach w itb zn NCDOT rzgh t-of-w ay and mu st b e reloca ted

and adlusted as a result of the roadway widening prolect. The City
o f Ch ar lo tte is r equ ir ed to r e imb u r se th e N CD OT for co s ts lt in cu r s

in relocatin g encroach lng w a ter and sew er llnes .

Requ e s ted a c tion : C lty Coun c l l I s ask ed to a d op t a r e qo lu tion

au thortzing a u tility agreem en t w ith th e NCDOT for relocation and

a d l u s tm en t o f C l ty v a te r a n d sa n z ta ry s ew e r l in e s w i th tn N CD O T

r iyh t-o f-w ay a lon g H ar r is Bou lev a rd b e tw e en 1- 85 an d D S 29 . Th e

NCDOT esttmates the Ctty ls share of costs at $6 ,506 25.

F un d in g : R e im bu r sem en t to th e N CD O T w tl l b e th rou gh th e Cha r lo tte-

Mecklenburg Utility Department, Account Numbers 633 .24 (Sanftary

Sewer) and 635.29 (Water).

C learan c es : P lan s for th e u ti l ity re lo ca tion w ork h av e b een rev iew ed

an d ap p rov ed by th e Ch ar lo tte D ep a r tm en t o f Tr an spo r ta t ion an d th e

Char lo tte-M ecklenburg P tility D epartm en t .

U T IL IT Y C O N T RA C T S

17 . R ecomm end approv al of con tracts b e tw een th e City o f Char lo tte and

th e ap p l t c an t s l k s t ed b e low

Th es e ar e ex ten s ion con tra c ts for n ew  d ev e lopm en t in a cc ordan ce v i th

the Water/sewer Extension Policy . Item 1 ts a s-year reimbursable
con tract . Th e app lican t dep osited 10Z of the estim a ted cost . Tb e

rem ain in g 90Z w lll be depos tted pr ior to con struc tfon . Th ere Is no

coqt to th e C ity and no fund s are needed . Item s 2- 7 , th e app lican ts

are to con s tru c t th e en t ire sy s tem s a t th e ir ov n p r op er co s t an d

ex p en se . Th e C i ty is to re ta in a ll r ev en u e . Th er e zs n o co s t to th e

City and no funds are needed . Th e U tillty and Plann in g D irec tors

recomm end app rov al .
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!1 . M attb ew s-H ea tb ers L an d Corp ora tion
. to constru ct 9 ,#00 lln ear

feet o f lz-in ch w a ter m a in to serv e B rov ne Road Proper ty
ylo cated sou th of Hucks Road

, nor th o f Dav td Cox Road and eaa t
o f 01d Statesv ille Road , ou tside th e Charlo ete Cïty Llm its

.

Estimated Cost - $141,000.00. Water Contract No. 100-87-177
.

2 . D erita Proper ties , In c .
: to con struct 300 ltnear feet o f 8-tn ch

v ater main , 3 ,580 linear feet of 6-in ch va ter ma fn and 1
, 700

lin ear feet of z- inch wa ter main to serv e O lde Wh itehall II
:Ph ase II

, located w est of Steele Creek Road , nor th of
W esttn gh ou se Boulev ard an d sou th of Sb opton Road , ou ts tde the
Charlotte Clty Llmfts. Eselmated Cost - $90

, 000 .00 .
W ater Con trac t No . (00-8 7- 2 :4 .

3 . B . V . Belk Inv estm en t , to constru ct 2
. 425 ltn ear fee t of lz-inch

v ater m ain , 1,760 lïnear feet of 8-ïnch va ter main
, 1,160 llnea r

fee t o f 2- inch w a ter m a tn an d 1,445 lin ear fee t of z
- tn ch

v a ter m ain to serv e Carronbr idge Sub div ision
, loca ted w est o f

1- 77 and no rtb o f Sun se t Road
, ou ts ide th e Ch arlo tte C i ty

Llmits . Estimated Cost - $145 ,000 .00. Water Contract No
.

100-87- 184 .

4 . LVG Properties , to construct 3 ,899 linear feet of 8-in ch w ater

tn 720 linear feet of 6-inch v ater maln and 3
,
074 lïnear feetma #

of z- inch wa ter ma in to serv e Rosecliff Subd iv ision
, Ph ase 1 ,

loca ted sou th of N .C . Highway 5 1# nor th of Four M fle Creek and

w est of Straw berry Lane : ou tside the Charlotte Czty Lim i ts
.

Estimated Cost - $125,0û0 .00. Water Contract Xo
.  100-87- 183 .

5 . Equ ity Ven tures a In c ., to con stru ct 1
, 23 7 l inear fee t of 8-ïn ch

and 1,557 ltnear feet of z-inch vater main to serve Stoneridge 11 jjSubdivisionx located south of Idlewfld Road. east of Cresthfll
D riv e an d v est of M cA lp tn e Cr eek , in side tb e Ch arlo tte C tty

Limits . Estimated Cost - $45,000.00 . Water Contract
so . 1oo-a 7- ,.92 .

s . c v c  e r op e r t ze s - to c o n s tr u c t 1
. 7 17 z zn e a r r e e t o r zo - tn c:

: e*: e'-tr am'- 'a t ns 7 oe *' s '; ravine lno ds e cs 1 Ct ) f.2 'j uinu de ag j
.  j : oe ) , o pr s a' s- ein cz h sy oane ) ) ae rd v I

sou th o f N .C . Htghw ay 5 1, north o f Fou r M ile Creek
, an d v es t o f

Straw b erry Lane . ou tside th e Charlo tte C ity L in tts
.

Esttmated Cost - $237:265.00. Sanltary Sewer Job No. 100-87-712
.

7. Charlotte Realty Investors/Boyd Drive Fourplex
, to con s tru ct 880

linear feet o f 8- in ch san itary sew er m a in to serv e H ayden W ay
,loca ted nor th of In dependence Boulevard and w

e s t o f Sam  N ew e l l
Road , ou tside the Charlotte C ity L im tts

. E s t tm a ted C o s t -
30 800 0G Sanitary Sewer Job Ko . :00-87-737 '$ . . . 

.  

jj

I



ITEM N0 . Page - 24 -

PR OP ER TY TRA N SA CT ION S

18 . Recomm end adop tion of reso lu tion s for th e follow in g con dem na tzon s :

1. àcquisition of 465 square feet (0 .010 acres), on Lakewood
Av enue , from E . C . Bost . an d any other par ties o f record , for

$100 .00, for Stewart Creek Outfall Improvements.

City A ttorn ey recomm en ds conden natton on th ts p arcel due to

tztle prob lem s .

2. Acquisition of 476.55 square feet (0.010 acres), on Lakewood
Av en u e an d Bro ok sh zre F r eew ay , fr om G ra f ton Pr oph e t y Eu gen e

Prophe t , Johnn ie How ze , Sinclazr How ze , Ev a How ze , and any other

parties of record, for 1100.00, for Stewart Creek Outfall
Im p rov em en ts .

Czty A ttorn ev recomm ends con dem na tion on th ts parcel du e to

ttt le p rob lem s . Ow n er s o f r eco rd a r e n o c kn own b e cau se es ta te

is stzll open .

3 . Acquisitton of 484.20 square feet (0 .0 11 acres), on Lakewood
A v en u e an d B r o o k s h i r e F r e ew ay , fr om  M a g g ie B o o k e r , an d a n y o th e r

partles of record, for $100.00, for Stevart Creek Outfall
Im p rov em en ts .

C zty A ttorn ey re comm end s con demn ation on th zs parcel du e to

title prob lem s .

4. Acquisitzon of 7,184.05: square feet (0.164 acres), at 3105
L a sa l le S tr ee t , fr om B . C . Bon d in g Com pany , an d any o th e r

parties of record, for $100.00, for Stewart Creek Outfall
Im p r ov em en ts .

C ity A ttorney recommends con dem na tion on th is parce l du e to

t i t l e p r o b lem s .

5. Acquisition of 625.00 square feet (0.014 acres), on Lakewood
Av enu e , from  L il l ie M c cu l loug h , an d any o th e r p a r t ies o f r e co r d ,

for $100.00, for Stewart Creek Outfall Improvements.

C zty A ttorney recomm enda cond em na tion of th is parcel due to

t itle p rob lem s .

6. Acquisition of 550 square feet (0.012 acres), on Lakewood
Av enu e , from M a ttie M cDow ell , and any o th er par ties o f record ,

for $:00 .00 , for Stew art Creek Outfall Improvem ents.

City A ttorn ey recomm en ds condemn a tion on th is parcel due to

t ttle prob lem s .
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7. àcquisition of 50c square feet (0 .011 acres), on Lakevood

 D M sost, and any other partles of record, forAvenue, froa . .
$100 .00, for Stewart Creek Outfall Improvements .

C tty A ttorney recommends condem nation on this parcel due to

title prob lem s .

8. Acquisition of A75 square feet (0.010 acres), on Lakewood
Av enue , from Carrie Lou Black , an d any o th er parties of record .

for $100.00, for Stewart Creek nutfall Improvements.

C ity A ttorney recomn en ds condezn a tion on th is parcel due to

tl ele p rob leu s .

9. Acquisition of 387.5 square feet (0 .0Q8 acres), at 30: Lakevood
Av enu e , from Della White , and any oth er par ties of record , for

$100.00: for Stewart Creek Outfall Improvements.

Ctty Attorney recommends cond emnatïon on th is parcel due to

title prob lem s .
l

10. Acqulsttion of 943.5 square feet (0.021 acres), at the corner
of Celia Av enue and Ph elps Street , from Lo ttie M cconne ll . and

any other par ties of record : for $100 .0Q , for Stew ar t Creek

Ou tfa ll Im prov em en ts .

C tty A ttorn ey recomm end s ton detna tion on th is parcel du e to

title prob lem s .

11. Acquisitton of 72:865 square feet (1.673 acres) plus temporary
construction easement of 54,888 square feet (1.260 acres), at
109 .48 acres on W estinghou se Boulev ard , from Arrow ood- sou thern

Comp any , a Nor tb Caroltna Corpora tton an d any o th er parttes o f

record , for $5,000.00, for 1987 Annexatton Sewer-Arrovood/

Taraga te Farm Area 15 .

T h e p ro p er ty is z on ed I- 2 w h ich is h eav y tn du s tr ia l . T h e ra i lro ad

ha s no t b ee n w fl l fng to m a ke a coun tero f fe r .

I

1
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APPOINTMENT T0 ADVISORY ENERGY COMMITTEEI
In form a tion on N om lnees

I

jj Distrtct Professton/Busfness

1. Marti A. Breen W/F 2 Product Manager/pelton & CraneI

2. Albert Behar W/M 5 Buildlng Manager/Energy Consultantjj - Vale Security, Inc.
3 . Robert W . Oakes W/M 5 Energy Consultant/self Employed

II

I

I

l

I

I

I

I

I

l

I

I



11 4 Appointed by city:Mayor (1); Councfl (3)
4 Appoin ted by Coun ty Comm ission

11 t Appotnted by Board of Education

I

CHARLOTTE-MECKLENBPRG ADVISORY EKERGY COAGISSIONI
(9 Members)

l Member sh ip - lerm s are for tvo years . No member may serve more than two consecu-

tiv e term s .

11 Members are appotnted from the follovïng sectors:
1. One Education/public Avareness Represeatative - appointed by the Board of

11 Educatfon.
Repr esen tativ es from  the remain ing sectors are appoin ted b y the Clty an d Coun ty on

jj an alternating basis (those for vhich the City had reaponsibility in 1982, uhenth e Comm ission w as estab lished a s a perm asen t b ody s a re sh own in ALL CAP S and

designated as to ''Mayor '' or ''Counctl''; the Mayor 's appoïntm en t rotates w ith each

jj appofntment period):2 . 0NE CONSUMER ADVUCATE REPRESENTATIVE (not tnvolved in energy productton .

) elergy equipcent or the provision of energy services). (C)

1 3
.  

Four Ene rgy Produc tfon or Ener gy Serv ice s R epresen ta tives -

jj (a) 0NE ELECTRIC UTILITY (C)(b) One Gas Utïllty
(c) 0NE PBTROLEDM INDUSTRY (C)

(d) One Renewable Energy EnvironuentalI
4 . Ole Business Communiry Representative (not fnvolved in energy productton ,

energy equipment or the provision of energy services).

I 5
.  

0NE ENGINEERING/TECHNICAL PROFESSIONAt REPRESENTAIIVB . (M)

jj 6. 0se UCS Representative.The Chairman and Vice-chairman are selected jointly by the Mayor and County

Commtsston Chatrman, from tbe body membersbip.I
n espon slbflities - Serves as a designa ted b ody to study c emmun ity energy prob lems

nd to develop - an annual community Energy Management Plan for Charlotte/Meck-
Y

tesburg to be approved by the city council and county Commtssion and encourage itsI i
mplementa tion .

I)

(continued)I

j -2-



I
CHARLOTTE-MECKLENBURG ADVISORY ENERGY COMMISSION (conbd.)

Ih

I
O R IG INA L A PP TM T . R EA P PO IN TM EN T

MEMBER SECTOR Made By Date Made By Date TERM EXPIRATION11 
John A. Patten 5 ctty (c) 7/14/86 County 12/21/87 3 yrs. 12/31/90
John c. McKenzie 3(a) ctty (M) 7/09/86 County 12/21/87 3 yrs. 12/31/90

James J. White 3(c) ctty (c) 1/13/86 County 12/21/87 2 yrs. 12/31/8911 Ray W. Getser 3(d) city (c) 1/11/88 2 yrs. 12/31/89
A . Leon Mtller 4 city (M) 12/02/83 County 12/16/85 2 yrs. 12/31/87

chuck Fleenor 3(b) County 12/16/85 City(M) 1/29/88 2 yrs. 12/31/89jj James Lesslie 6 county 12/16/85 City(C) 12/07/87 2 yrs. 12/31/89
Paul scarborough 2 County 12/21/87 2 yrs. 12/31/89

jj AMary Davn Batley 1 Bd.of Ed. 2 yrs. 12/31/87

I * 
C h a irn a n

I

)I

I

I

I

l

I

I

I)

I

I



Cit# @f Charlotte N@' <1 Applioation for Appolntment

Appllcatlons should be typed or pnnted In black ,nkI c
om m lx . ., c om m lsslon , s o ard or A uthorlty: M v mso ynn , ccxrra

.x s..s - Rep

j Name - l4artz A. Breen -.- - S*xlRa@@ p/c Dletrllt N@.
H om . A ddress 2200 Carx nway Avem ue , Obarlotte 28204 Ph@n* N @. 338-9100

11 Buslnelg Addrlgs P.O. Rnx 241147, Charlotte 28224 p:on. No. 523-3212

Eduoatlon AI

l pr.s.nt employ.e pelton & crane

aos v1:1. ercxuct xanager ouvl.. surketaaw for1 
a l= e of aenex' ynwa zr--a, aw aw vm . 

-  -

w v lk l C o . D w a
-

mnrr-mf'nl I*nl kh Cclmusszon ' s Citïzens 'j Bu*In@*l * Clvle Experlenee
M n sory C= ttee for SG te of the D w lr ozm e n t rem r t

, (Nm rr e Centra l Pie nt Group ,

jj Siorra Club

j I
nterelllls klllllA r@aw @# E xpee ls. R w zrorrm G l nro act ana f nnancaM /m qrketan g aslx ts c,f

j public mla.cv

I

flenmlnaI

j l understand that thls appllcati wlll be mantaned In the actlve flle for a penod of one year onlycz//
,

.t- zr'

Date Slgnature of AppllcantI
The M ayor and c lty c ouncll apprea ate the lnterest of cltlzens ln servm g on C lty com m lttees Appllcatlons should be sent to

j offjce of the clty clerk .-( ; r
,

v 

(- y.j) yslyc yjly j.i jyj600 E%t Trade Street ! iw v kv sch
arlotte, North Carollna 28202 h I-*'X ''- ' t. , j

(J c t: *t f J1 A personi contact wlt: the Mayor's omce or a clty councllmember ls recommended 
-

l,î,k ptl Tggg =

j m j ,p qj q yyy ,y yy 
ymPKEASE Do NoT SUBMIT RESUMEI

Clty clerk -I ,98a
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# @f Charlotle M@'1 Applloazlon for Appoinzment

Appllcatlons should be typed or pnnted In black 1nk c $ T k'f .-' Gôkl VTkf X ONl $6 OGY1 
e.m m Iu.., eom m lsslon, soard orAu,:orlty: e ti E'q s ''t c.o '* nas rc,s to R

-  km ul

x a m . B LO PR V D ERNR saxmao. wtlt'rg ol-rlol x.. 5I
Hom. Addres. 2.tkb t K YiC K E R 6 O C K C Q  D R  pwonlxo. S 3 $ - 3 6 9 '7

ceuxût-on'i wtc ''sg'a.k wesGl su.In... Addr... v x ue cck) o v,o , oo.q zszes p..n. x.. 07 5 - l -1:*.
C  LtDll-e  N C. A B 'Z,i

eduoatlon Nllpoc OECOQ-EE' Me'cm ve-c,q (Kq c- c.(l.) $955I
t:eto x o ft,o  c tvq com - ouic f cotxs Gc

l pr.s.n,employ.r Nf-ât.e sEcozhv..f tuq.
a.u TItI. elkli k-oïbït.a MGè l FtXIGî:I K- -fd.tQG 9..#lutl.. 2.%3 R GLOG1 

4 e u ew q co s.s o uv Ki.fï eo è  co e.e

j susln-.aolvlo sxp.rlex. -?. 3 'ïe:Af-/ w $-ç- kq -f- Kt-e'î
P hs r Pt es sie;k.q- o e 6+% <'(.zm ?LG

I 5 'ftb COKN UTA:T foo- tlpitrev cAeougA ;ASK
ow èUDG uo'l- w eueu.s s xose sI

Inzlrllvllsklll-Areago#n pl-ls. O R N G V tG G  E- bïQK G A Lo blsG vA T to /

G ,K K D E'u It4 G  TItCG fM'T I oi.l
.s o? uwF-GcI

?lulttz tu G s . oùo uk-zAvtou xt.s

I

oommena 1$4 mq w ef.'< Awvf upoe,o l wwx (àe-sgoslsl3tx Fof?- smli/tI 
-  js u w co uo :I'JAAG G G AS  M r  * ktl KA''E'Q.

Pep-eer.,r Fo A'wt com m lxve-e- , cu-A lr uoouun ec- frxl tkj l understand that thls appllcatlon wlll be mantaned In the actlve file for a penod of one year on#
'l $ .1 K tà 1 6

Date Slgnature of AppllcantI
The M ayor and C lty C ouncll apprecK te the Interest of cltlzens In serving œ 1 C lty oornm lttees A ppu tions shoœ  be sent to

j œce of the Clty Clerk60O E
ast Trade S treet

Charkme, N* œoina 282021 
A personal contact w ,tu the M ayor's o m ce or a c ity c oux lm em t,er Is recom m ended

I
p
-  
LE A S E D @  N @ T  * U B M IT  R O U M E /C lt

y ClerkI ,9,z



û û û 7

QIt# lf Chaellu* N*'l Applloatloo for Appolntment
Applloelttons should be typed or pnnted ln black Ink

I ..---..,e.--I....-.a..-.-.-t..-',,, --,-- -s.-- s szmz-,ss ,,0-
-  

.J # ?c7 J /ze-s sawsa-o. tsz ol.te., x.j Nam. 6r l
o / J  , - , . / FJ c'A rf .- >d'..o..... .5zJ- .za. 'f'tW@m@ AddoW X

l susln.sg Addr... Z o v e p.on. xo. '' ZS
D 5 5,4 'rl-awav,e 6...*5 N zm c'srokh.z LJ

eduoaMlnI

I p'...., e-plog- ..>G/ - ,,--. /J
/A .x /- x u.. ..a.w vlu. '? vv n a.

I
1%  zAz--.r.s- .' X / o razzt .:r Az er t.x z .1 t-sw

 j auglagla mvlaaxplrl-o.
r e w s .s J aw/, - .m s-o/p, a,.s- v/ev/p, c o

I A e- .s /..< J-x/- cu-vouc-c c-.. q-s

j -,.,.r..- a.u,. a r... ... x..a I.. Rw xs-w rc; .g. zu ucny- zx,b o f-

'-op pp'-r s w /'--'- ..l < 1

I
i

J@rwzn*at*I ,

j 1 understand that th1 11 bon lll be mantamed I e a e fle for a peed of one year ons *V
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