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IT EM  N 0 .

1 . Inv o ca tion R ev . Ben M a tzk o o f D z lw o r th U n i ted M e th od is t

Chu rch .

2 . Con sider app rov al o f m inu tes o f th e Organ iza tiona l M eeting of

N ov em b e r 3 0 , R e gu la r M e e t in g o f D e c em b e r 7 , a n d Z o n in g H e a r in g s

of De cember 2 1, 1987.

P OL ICY

3 . Con sider altern a tiv e a ltgnm en ts for the ea stern segm en t o f the

p rop o se d ou ter lo op fr e ew ay .

Background : The concept of a circumferential freeway (the Outer
Loop) around the Czty of Charlotte first received local govern-
m en t endorsem en t in 19 77 w ith th e adop tion o f th e Char lo rte-

M ecklenburg Thorou gh fare P lan . Th e propo sed Sou th ern Ou ter

Loop (I-77/PS 74 Connector) has received extensive qtudy ,
in c lu d in g a re com m end e d ap p rov e d a l ignm en t as p a r t o f th e

Final Environmental Impact Statement (FEIS). Construction on
th e f ir s t se gm en t o f th e Sou th e rn Ou ter L o op is sch edu led to

b eg in la ter tb fs y ear . Th e cor r ido r b ou n d ar ies fo r th e Ea st

Char lotte Ou ter L oop b eg in at the Sou thern Ou ter Loop

terminus (US 74 east near Stillwell Road) and extend north
to the PS 29/1-85 Connector .
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Local p lann ing efforts for the East Charlo tte Ou ter Loop began in

19 78 khen a sub comm ittee of th e T echn ica l Coord taa ttng Comm ittee

(TCC) was created to study alternattve alignments. The group
(planning staff from vartous City , County, State, and Federal
transporcaelon agencles) evaluaeed ln greater detall ehe 1977
Thorough fare P lan loca tion o f th e Ea st Charlo tte Ou ter Loop and

develop ed prelim inary corrzdor alterna tiv es . In February 1980 , the

TCC subcommittee recommended a preferred alternative (identified
today as the western alignment) whicb vas endorsed in early 1981 by
th e C ity an d Coun tv for p lann in g pu rp oses . Th e reso lu tion s o f

endorsem ent specified that a11 av ailab le effor ts shou ld be taken to

p ro tee t th e p re fe rr ed a lignm en t 's r tgh t- o f-w ay u n t il an E IS c ou ld b e

pe r fo rm ed .

In 1984 and 1985, tbe TCC updated the 1980 report vith estimates of
the am oun t o f dev elopm ent occu rrin g v ith in th e w estern alignm en t 's

righ t-o f-w ay and iden tified m ea sure s wh ich cou ld b e u sed for fu tu re

protec tion o f the corr idor . On Ap rtl 24 , 1985 , th e M e tropo litan

Planntng Organization (MP0) requested Mecklenburg Countv , the City of

Charlotte, and the towns of Mfnt Hill and Matthews to adopt the11 locally preferred altgnment (the western alignment) and to Incor-
p o r a te in to th e tr r e sp e c t iv e su b d iv t s i on m e a su r e s , o r d in a n c e s w h i ch

reserved th a t a lignm en t rs r igh t-o f-w ay . Th e M P0 recomm en da tion s w ere

subsequently adopted by each of the jurisdictions .

In Ju ly 198 6 , th e en g in e er in g f irm  o f J . E . C r e in e r Com p any , un d er

jj ycaongaturawcotrktooutheusNaourzths Cyoarrolryinaa,Daseprarrqtmaernyotroraf aTurarnursptoorotpationyulaNacaDoyTylyo,s
to the no-bu ild alterna tiv e , th e con su ltan t iden ttfied 29 prelim in ary

a lignm en ts for th e freew ay vh ich w ere rev iew ed by tb e pub lic a t a

work sh op on N ov emb er 20 , 1986 . Th ree of th e prelim inary a lignm en ts

w ere carr ied forw ard for more detailed analy sis , an d these alignm en ts

(western , middle , and eastern plus two crossover segments) were

jj pyqreyspe.ntyesdatsornthnye Apuabzrlipcuyaztzveonrakashrozspysshoesldrsona Nrhovraemaberaraslo7saayndzala8u,a
feasib le alignm en ts on D ecemb er 2 an d 3 , 198 7 .

11 Three alignmeats: The EIS developed three basic alignments (western,
middle, and eastern), each of which has an alternative crossover
con figu ration a t the north ern en d . Th e FIS found th e th ree ba sic

jj alignments to be very similar in many categories. The attached tablepresents a comparative ranking of the alignments for several criteria.
Th e tab le a lso p r e sen ts re loca t ion an d co s t d a ta . N o a lignm en t is

ranked best overall. A map is also attached.I

I

I

I
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The w estern altgnm ent is best overa ll in terms of impacts on archae
-

olog ical sites , agricultural resources
, flora and fauna , n in eral

deposits , air an d w a ter quality , and ts prolected to have the lowest
cost . It w ou ld also serv e a higb er traffic v olum e and b av e th e

low es t prolected num ber o f traffic acc iden ts
. How ev er : the w estern

alignm en t w ou ld requ ire the greatest re loca tion of ex istin g hom es and

bu sin esses .

Th e m fddle alignm en t w ou ld requ ire the least reloca tion o f existin
ghom es and b

ustnesses , bu t tt w ou ld alao be the m ost expen siv e
altgnm ent .

The eastern a lignm en t is best ov erall in term s o f imp acts on hazar
-

dous vaste sites , parks , and neighborhoods and wou ld prov fde the

grea test lev el o f accesslb ility becau ae it is th e longest al ignm en t
.

The M2 0 v o te w ill be tak en on th is issue on Wednesday
, M arch 16 , 1988 .

A ttachm ent No . l

4 . Consfderation of Proposed Produc tiv ity Study Task Force an d Charg
e .

A ttach ed ts a draft o f the proposed productiv fty study and charge
.

A ttaehm en t No . 2

5 . Con sider ad op tion o f a reso lu tion tha t th e Hom eles q Sh el ter

Comm ittee v ill b e the commun ity focal poin t for issues o f the

h om e les s .

Council m em ber Velv a Woollen fs a m emb er of tb e Hum an Services

L ia ison Com m ittee , m ade up o f represen ta tiv es from th e City
sCoun ty an d Un tted W ay

, wbfch unantmously adopted the folloving Iresolutfon, and asked the resolution be placed on CttyC
oun cil 's agenda for adop tion

.

The Romeless Shelter Commttteey established by the jjHuman Servfces Plannfng Board of United Way and
cbaired by Hun ter Cook , v ill b e the com munity focal
p o fn t for fs su e s o f th e hom e le ss

.

Th is com m ittee v ill dev elop recomm en da tion s on

s fte se le c tion , p ro gr am  d ev e lopm en t an d p o lic te s

re la ee d eo eh e hox e le ss
. jj

1
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6 . R ecomm end app rov al o f the list o f progects and program s for th e

46 million November, 1987. Street Improvement Bonds and adopt a$j budget ordtnance for $440,052 which approves additional staf f and
fund ing f or sev eral a f fec ted depar tm en ts .

Backgroun d : A t its annua l retrea t on January 8 an d 9 , 1988 , city

counctl tnformally adopted the attached list (Attachment 1) of
p rolects an d fun d ing sch edu le f or the Nov em b er , 198 7 , Ser ies o f

street Im prov em en t Bon ds . It a.s requested tha t council form ally

approv e th e listtn g o f progects so tha t staf f m ay com p lete

negotta tton s w tth the xorth carolina D epaztm ent of 'rran spor ta tion

(NcDoT) f or those proqects on tbe state system tbat are to be either1 
a
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accep t fu ll respon s ib ility for th e w iden ing o f Park Road , M onroe Road

an d Beatties Fo rd Road . Th e City w ill also fun d the design o f

Freedom Drive (NC 27) and Providence Road (NC 16) and the cost of an
Envzronmental Impact Statement for Brooksbire Freeway (NC 16)
Reloca tion . Th e City w ill also fund sidew alk , landscap ing and som e

right of way on two KCDOT projects - Albemarle Road (NC 24/27) and
Newell/Hickory Grove/Delta Roads. Approva : of the prolece listing
and funding schedule w tll clear these projects for tmmediate lmple-

mentation and inclusion in the upcoming Capital Improvement Program,11 and will cause Municipal Agreements to be developed by the NCDOT and
City for those projects affecting the NCDOT system .

jj Also at the retreat, Council expressed considerable concern about thetime required to implement transportatzon prolects
.  Th is con c ern h a s

b e en sh a re d by s ta f f for q u ite som e tim e , an d n ew  w ay s h av e b e en

sought to improve project flow so that completed projects can be11 opened to traffic sooner. Since the retreat, a staff task force,
com pr ised of m em bers o f th e En g ineer in g D epartm en t , D ep ar tm ent o f

T r an sp or ta tion . P lann in g sta ff an d th e Bu d ge t O f fice , h a s b een

working to improve project schedules .

Th e se e f fo r ts b av e lea d to th e fo llow in g m a lo r ch an g es :

11 1. The time-frame for the public input process has been shortened.
2 . R igh t-of-w ay ac tiv ity v ill b egin b e fore fin al design s are in-hand .

3. Construction on some projects may begin with plans that are lessjj than Hperfectîî.
4 . An expanded public informatfon/relation program for a11

p r o l e c ts .

5. Application of greater effort toward securtng approvals of11 external agencies (NCDOT, Utmlities, Railroads).

Some of the above changes involve risks. These changes (and others)11 and the addittonal staff positfons being requested will allow
p ro l ec ts to b e com p le ted from  12 to 18 m on th s ea r l ier th an in th e

past. (These earlier completion dates are based upon the assumptionsjj shovn in Attachment 2.) We have not evaluated project schedules

l
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v hfch w ould occur ff changes lfsted above and add ltfonal s eaf f are

n o t im p lem en ted .

The substan ttal in crease in th e Cap ital Improv emen t Program for

transportatton since 1981 has had a significant impact upon the
En gineerln g an d I ran sportation  D ep artm en ts in th at tb e grow tb in

projects has out-paced staff additions . For example, in 1981 there

were four malor transportatfon projects fn the works. Today, ue are
w o rk in g on 33 m a zor proqects . To deal v t th th is cu rren t w ork load

w fll requ fre 13 n ew po sttion s In th e Eng ineering D epar tm en t , 7 new

pos itfons fn the D epartm en t of Tran sp or ta tion , 2 positlon s in th e

Cfty A ttorney fs O ffice , 1 for the P lanntng staff , and 2 posi tions

for Park s an d R ecrea tton .

A lso attached are tbe follow ing :

Attachment 3: A chart shoving the malor elements of a project
along wfrh a lfsting of external/ïnternal stake-
ho lders inv olv ed in th ose elem en ts .

A ttachm ent 4 : A listing o f nev posltion s requ ested an d th eir

asstgnm ent to the elemen ts contained in A ttacbm en t 3 .

R eques ted ac tion : Council is requested to approv e :

1) The listing of prolects and funding schedule for the November,
1987 Street Improvement Bond s; and jj

2) The budget ordinance authorizing additional staff and equipment
for fiv e City departm en ts .

Clearances w A 1l a ffected depa rtm ents , plus the Budget & Evalua tlon

and th e Personnel D epartmen ts .

Fund tng : Pn app ropr zated b a lan ce of the G enera l Fund .

Attacbment No. 3 jj

7 . Recom mend re aection of rtght o f ftrst re fu sal per tain in g to Dav idson 11
w a ter in tak e v icin ity land .

B

c 
l Cakr Iro Ot ''t : d-u: e cc l : nn 1, u' hr eg Dlll iz dt : oyn g ap at er rtmse r st t etmcxro s) ms ey rs gt: eemd ) ns tr oe e t hy ee a r s l

ago, approxtmately 1.36 acres of land and 3.35 acres of adlacent
prop erty cov ered by Lake sorman w as trans ferred to charlotte . 'rh ts

' s  Iproperty is used for the raw vater intake associated with CMUD
w a eer p lan t loca ted in Dav idson . A m ap is attach ed .

A t som e tim e in th e fu ture , th e curren t p lan t w ill b e ab andon ed an d a jjlarger facility located nearer th e lak e w ill b e bu ilt . A t tbat ttm e ,

a con tinu ed u se o f th e in take w ill b e requ ired .

I
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A t the tim e o f th e tran sfer o f u tilities , Dav idson retafned ov nersh ip

of 7 .23 acres of land located on both sides o f our raw w a ter in take .

Since tbat time they have sold approximately .8 acre and now are11 attempting to sell the remainzng acreage.
T he m e rg er ag re em en t p rov ld e s fo r a r zgh t o f f ir s t re fu sa l to b e

g iv en  u s t f th ey d e c td e to se ll th e p rop er ty . Th ey h av e fu l fi tled

th eir notifica tion ob liga tion by ind ica ting to u s that th ey in ten d to

sell the land for 11:300,000 or $202,177/acre.11 
0ur Real Esta te D iv islon has had an app ra tsa l conducted by a cer ti-

fied professzonal appraiser that indicates a value of $980,300 or
$3.50/sq. ft. for the property . Apprazsals conducted by three
appraisers for the Town of Dav idson indicate the follow ing appra isals :

Appraiser # 1 $ 975,000 - 1,125,000 (Certified Appraiser)jj Appralser # 2 1,100.000 - 1,100,000 (Realtor)
Appraiser # 3 1,220,000 - 1,350,000 (Realtor)

Th is prop er ty is n ot essen tial to b ou se proposed facilities in th e

fu ture , bu t w ill prov ide a b en e fic ia l bu ffer b etw een the raw v a ter

fa c i l i ty an d d ev e lo pm en t o f v e ry ex p en s iv e h om e s . I t l s fe l t th a t t f

a11 or par t of the property can be purchased at a reasonab le price

that our inter est in th e fu tu re can b e p rotected .

Th e 6 .4 acres tn qu estlon ts proposed to b e dev eloped in to n zn e

residential lotsy each to be valued at approximately $144,000. The
bu ffer , if v e pu rch ase a 11 or par t of th e lan d , w ill lim it the am oun t

o f con ta ct tb at our personn el v ill hav e on th eir daily op era ttona l

rou tines assoc iated w ith the pum p ing facilities an d the period zc n eed

for heavy equipment to enter the site for major maintenance concerns.
I t w ill a lso l im i t im p a c t o f th e e le c tr ica t an d m e ch an ica l h a za r ds

an d n o i se a s soc ia ted w i th an in du s tr ta l ty p e op era tion lo ca ted in a

jj nelghborhood settfng.
A le t te r w a s sen t by th e M ay o r to D av id son sh a r in g th e re su l ts o f ou r

appraisal and indicating that subject to Council approval, ve uere11 making a counteroffer of $1,000,000 for the entire tract or $350,000
for a 2.22 acre tract adjacent to and beyond our existlng land .
D av id son h a s rel e c ted th a t o f fe r an d p ro p o sed a cou n tero f fe r b a ck to

jj us tMat we buy tbe entire tract for $1,200,000.
R equ e s ted a c t fon : I t is tb e r ec om m en da tion o f th e D t ili ty D ire c to r

and the Manager tbat we relect the right of first refusal at the11 requested counteroffer value of $1,200,000 but that we repeat our
counter w ith an offer of $1,000 ,000 for tbe entire tract, $350 ,000

for a 2.22 acre tract or $3.50/sq. ft. for any property tmmedzatelyjj adlacent to the site.
Upon the City 's rejection of Davidson 's counteroffer, the Town will

be free to sell this property for no less than $1.2 million durtngI

I
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the n ex t six m on th s . If no su ch sa le is finalized . the City 's

general rtgh t of first refu sa l w ill continu e to app ly .

A m ap ts attached .

A ttachm en t N o . 4

8 . A . Recomm end adop tion o f a reso lu tion am end ing th e v a ter an d sev er

cap ita l im p r ov em en t p r og ram .

B. Recommend adoption of a budget ordinance to appropriate $700 ,000
to aw ard a con tract b e tw een tb e c ity o f cbar lo tte and B enn in gson ,

Du rham & R ichardson En g ineering .

c . Recom mend app rov a l of a con tract b e tw een tb e C itv o f Cha rlo tte

an d H enn ingson , Du rham & R ichardson Eng in eering for ex ten sion s

to 5411 Water Main . Amount of Contract is not to Exceed $787,500.

Henningson , Durham & Richardson Engineering (HDR) provided the
eng ineer ing services for th e 6 m tle lon g , 54'' w a ter m a in from Van izer

Street to Sh aron Lan e , com p leted in O ctob er , 198 7 . Becau se o f their

expertence gatned on that prolect and the need to move efficiently
in to th e n ex t phases of w ork , it is recomm en ded tha t th e w ork w ith

RD R b e con tinued .

The project vill consist of the following components:

Prol ect I - 48î' ex ten sion in Prov id en ce Road from  Sh aron L an e

to Sa r d is R o ad

-  36'' ex ten ston tn Sa rdis Road from Prov œdence Road

to Rama Road. I
Prolect 11 - Water main extension from Vanizer and Tuekaseegee

Road to Franklin Water Plant (Route and size to

be determined as part of contract.) I
Project 111- 30'9 extension on Sardis Road f rom Rama Road to

N C 5 1 to tie in to ex is tin g 241: m a in near site o f

r op o s ed v a ter tank . jP
A 1l of the above projects bave been approved in the water and sewer

f ive-year capital improvement program. However , prol ects 11 and III jwere scheduled f or f undfng in FY91. The recovended resolution
am en ds th e w a ter and sew er f iv e-y ear C TP to accomm oda te accelera tion

of these projects due to f aster than anticipated demand in this area . I
Another closely related projecty a 301' water main extension on Rama

Road from Sardiq Road to Monroe Road, is already under contract and I

I
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is being performed in conlunction with the Rama Road widening project
to m in im iz e d isrup tion .

The prolect team proposed is essentially the same team that was
assign ed for th e 54 1f v ater m ain prolect , inc lud zng sub con trac tors .

The proposed M/WBE utilization is 15Z. The team consists of HDR
eng ineer in g en g lneers : m app zng serv zces by Cardan Sy stem s , sub su r face

tnv estigation s by Soils & M aterials En gin eer ing : pub lic re lation s by

Epley & Assoclates, arborist by McNeary, and M/WBE coordination by
M an ag em en t M an p ow e r .

The proposed agreement Is for the design pbase of the three projects
indica ted . The agreem en t n egotia ted b etw een HDR and CMUD represen ta-

tives provides for a contract not to exceed $787,500. Tbe contract
also prov ides for the adm tn lstra tton of th e b idd ing and con stru ction

phases of these projects at a fee to be negotlated by amendment to
th ls con tra c t w h en th e se rv ice s a re r eq u e s ted .

Fun ding : Fund s for th is prolect are av ailab le from th e 1985 W a ter

Bond funds .

C le a r a n c e s ' Th e U t i l i ty D i r e c to r r e c om m e n d s a p p r o v a l o f th t s

c o n t r a c t .

9. (1) Set a public bearing on Monday, March 14: 1988 at 7:30 PM or
W ednesday , M arcb 16 at 7 :30 PM to ob ta in th e v tew s of citizen s on

com mu n ity d ev e lo pm en t an d h ou s in g n ee d s a s so c ia ted w tth th e exp en d i-

ture of $4,760,000 (FY89 CDBG funds, program income funds and
reprogrammed funds) and (2) authorize the Communtty Development
D ep ar tm en t to c on du c t a sec on d pu b lic h ea r in g on A p r il 20 , 19 88 to

rev iew program per formance an d proposed activ ities for the FY 89

b lock gran t app lication .

Ba ck grou n d ' Fo r th e la s t 14 y e ar s , C i ty C oun c il ha s g on e th rou gh th e

process of approval of the Community Development Block Grant (CDBG)
app lica tion . Th is v ear 's app lica tion process is essen tia lly the

sam e as last year 's . The first pub lic hea ring is to ob ta in the v iew s

o f ci tiz en s re g ar d in g com n un i ty d ev e lopm en t an d b ou sin g n ee d s

a s so c ia ted w i th th e ex p en d itu re o f FY 89 CD BG fun d s , and th e sec on d

pu b l ic h ea r in g is to rev iew  p ro g ram  p er form an ce an d p rop o sed

a c t iv itie s fo r th e FY 8 9 B lo ck G ran t A p p lica tion .

L a s e y ea r îs pu b l ic h e ar in g w a s sch edu led du r in g a re gu la r d is tr ic t

Cou n c i l m e e tin g . D u e to th e len g th o f th e pub l tc h ea r in g , C ou n c il

requ e s ted fu tu r e CD BG p ub l ic h ear in g s b e se t a t a tim e o th e r th an

du r in g a Coun ci l m ee t in g . T he Comm u n ity D ev e lopm en t D ire c tor do e s

no t th ink th e pub lic hearing th is y ear w ill b e as len g thy as last

year ds , and w e are th erefore g iv ing Coun cil the op tion o f setting

th e f ir s t pub l ic h ear in g du r in g th e M a r ch d is tr ic t Coun c il m e e tin g
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(March 14), or baving a separate meetfng in the Council Cbamber,

 (Wednesday, March 16 ae 7:30 PM). Federal regulaefons allov thesecon d requ ired heartng to be condu cted by Commun tty D ev elopm en t

staff and ehïs has been done fn the pas t.

Folloc fng the requfred publlc hearlngs , Counczl v 1ll be ask ed to

approv e the fina l sta tem en t : as may be am ended , and au thorize filing

fo v F789 CDBG funds c feh HPD .

10 . A pprova l of agenda for Narch 7, 1988 w orkshop .

Councfl ls asked to rev lew the proposed v ork shop agenda and app rov e

or am end th e agen da for th e M arch 7 w orkshop :

Presen tation of First Un ion 's urban design study p lan bein g

deve loped by Alex ander Cooper .

Art Conm ission update on their activ ities prtor to the ir

scheduled symposfum  April 28 .

Statu s rep or t on P laza Park .

We are trytng to schedule Mr . Charles Siem on 's ptesen tatton on impact

fees for th e A pr il v ork sh op .

BPSINESS I
l1. Recommend approval of a contract for $107,208 with Peat Marwtck Main

and Co . to conduct a productfvfty/vorkload managemene study of ehe

City of Cbar lo tte A irport D epar tm en t .

Tb is item  w a s d eferred a e th e February 8 Coun cil m ee ting un tll sta ff

could address tertaïn questlons raïsed tn a letter received from IHarbr tdge n ou se , ln c . our respon se , wh tch w as sen t to coun cil tn

the February 12 councïl-Manag er mem orandum , is attached .

Backgroun d : The A trport curren tly ha s l60 fu ll- tim e em p loy ee s an d an j
annual budget of $27 ,500,000. stne major airlines and w o cov uter
a trltn es serv e the A trport k ith m ore than 330 daily fligh t depar tures .

R et m Oa Dr y'C A z hs z Sy uba e:j ee ne j:e Xa Ps * ''b de ie '''' B t 'j : P l l vz Xe l l ip zl eo r! t Y ho *r ft l Ye ZYA t ) :1 Bo l Yt ' a s R' l 6 m a j o r l '
p
h ub by P tedmon t A trltnes . piedm on t b egan exyan dtn g tts l4ub oper attons

in cbarlotte in 1981 , and by 1984 total passenger transf er enplane- Iments at the Atrport had increased 3001. This growth bas been
supp lem en ted by den ograph fc and econox ic grow th v i th tn th e CD IA a tr

trade area, whtch has also generated a tontinuing increase in I
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origin atin g pa ssenger traffic . Toge ther , these factors hav e cau sed

an unp receden ted tn crease tn pa ssengers u sing th e A irport , w ith to ta l

passen ger enp lanem en ts a t the CD IA tr ip ling in tb e last fiv e y ears .

The CD IA fs curren tly the fif th fas test g rov ïng alrport ïn th e Pn lted

States in term s o f passen ger enp lan em en ts . Curr en t forecas ts ind ica ce

tha t this h igh rate of grow th w tll con tinue . A recent FAA surv ey

rank ed CD IA  th e 2 1st b u siest airpo rt in th e PSA in terms of pa ssen ger

enp lan em ents . W i th progec ted grow th y it w ill a lm ost cer tain ly rank

ev en h tgher .

In th e FY 88 and FX 89 b ienn tal bu dge t requ est , the A irpor t Departm en t

requested a total of 56 new positions (a 40I increase). The AirportI
M anager and Direc tor o f Budget and Ev a lua rion agreed to a w orkload

m anagem en t and produ ctiv ity study to he lp d irect th e grow th tn

sta ffing an d serv ices to be prov ided by tile A irport . Th e purp ose of

th is study is to assu re that th e op tim al organfza tion stru ctu re is in

p lace , tha t sta ffing is ad equa te and u sed e ffic ten tly , an d tha t a

me thod for determ in ing fu tu re sta ff n eeds is av a tlab le .

A r equ e s t for p ro p o sa l w a s p r epa r ed an d m a fled to 2 5 po een t ia l

b id d er s in O c tob e r , 198 7 .

0n Nov ember 4 , 198 7, a b tdders con ference was h eld . A t th is m eeting ,

th e requ est for proposal v as rev iew ed and clar ification question s

from poten tial b fdders v ere addressed .

Six b ids w ere rece iv ed by th e D ecem b er 1, 198 7 d ead lin e . A sta ff

t ask  for ce , m a d e up o f rep r e sen ta t tv es fr om  sev era l C i ty  d ep ar tm en t s ,

rev iew ed a11 b ids and selec ted tw o proposa ls for oral presen tation s .

Fo llow in g th e ora l p r e sen ta tion s , th e p ro po sa l fr om  P e a t M a rw zck M a in

an d Co . A frp or t Con su lt in g Se rv ic es w a s se lec ted b ecau s e : th e ir

p roposa l an d presea tation w a s th e m ost com preh en stv e ; in cluded th e

clearest descr ip tion of w ork plan ; and their prev tous w ork exp er ien ce ,

s ta ff qu a l i fica t ion s an d ex p e r ien ce ex ce ed ed an y o f th o se p r e sen ted

by o eher b fdders . A con era c t has been nego ela ted v l eh Pea e Ma rv fck

Main and Co . for $107,208 to conduct thzs study . This study will
take approx im ately six m on ths to comp lete .

The serv ices of Peat Marv tck M ain and Co . w ill be d irected to the

fo llow tng ar ea s t

1. Goals and Objectives - wbat is the mission of the organization , and
wh at fun etion s are needed to ach iev e th e m i qsion ;

2 . Organ tzatzon stru cture - how to organ lze s ta ff and line fun ction s

to achfev e the Departm en t 's m fss fon m ost effectiv ely ;

3 . Sta ff lev e ls - wha t standard s o f qerv ice are requ tred : an d wh a t

ty p es an d n um b e rs o f s ta f f a re n eed ed to a ch iev e th em n ow an d

zn th e fu tu r e l
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* . Performance m oni ro rlng - hov b est to m on l to r and repo r t a eealnm en t

of service obzectiv es ; an d ,

5 . Im plem en ta tion - h ow b est an d ov er w ha t per fod to im p lem en t chan ges

to tb e organ iza tyon stru ctur e , to staffin g lev els , to w ork

m ethod s and assignm en ts .

Th e v ork p lan ou tltned in th e Pea t M arv lck M ain an d Com pany prop osa l

dated Decemb er 1, 1987 shall b e follow ed tn its en tire ty .

Fund ing : A irp or t Opera tlng Fun d .

Clearan ces : Bu dget and Ev alua tion .

A ttachm en t N o . 5

12 . R e comm en d app rov al of a con trac t w ith M eck lenburg Coun ty for ''D tility

Ex tens ions tn to Coun ty Comm unity Dev elopment Target Sec to rs .u

In Hovetber 1985, a County bond referendum of $4 ,630 ,000 was approved
to prov ide fun ds to finan ce w a ter and sew er ex ten sion s to the comm un i-

tieq o f Crestda le , Rockw ell Park , Hemph ill H e igh ts , B am p ton Pa rk , A BC

Av enu es , 0 1d Plank Road and M oore fs Chap el .

tn Ju ly 1985 : the N .C . Cener al Assemb ly approp riated a State gran t

allocation to suppor t up to 50Z o f non- federa l cost for w a ter an d

sever conserucezon projects of Ckty and Couney governments .

Mecklenburg County's allocated portion which was eransferred to the ICity to use in the CD target areas totalled $1,298,614.00.
Th e C ity h as sub sequ en tly ann ex ed the A BC Av enu es and Rockw e ll Park

areas, and the Hemphill Heights area ts scheduled for annexatzon in jjJune
, 1989 .

This action recommends that: I
Major water transmission and sewer trunk lines tn
ann ex a tion a r ea s b e fu n d ed by CMU D a s is th e C ou n c i l

o l icy . jP
Stree t w a ter an d sew er m a in s in a1l th e abov e commun ity

d ev e lopm en t ar e as b e fun d ed b y th e Coun ty b on d fun d

and Sta te gran t in s tead o f th e ind iv idua l or dev eloper .

Th ls ha s also been done on occasion J.n Cl ty comm un l t:y

development areas . I
Malor water transmission and sewer trunk lines outside
th e a r ea s b u t n e ce ssa ry in o rd er to p r ov ide se rv ic e

w il l b e f in an ced un d er th e C ity 's n o rm a l re im b u r s ab le

I
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policy (znformation attached) wtth tnitial funding from
th e C ou n ty b on d is su e .

Tbe County approved this con tract on February 15 , 1988 .

Th is a g re em en t is re com m en d ed by th e F in an ce D ir ec to r an d U til i ty

D ir ec to r .

A ttachm en t No . 6

13 . A . Recomm end approval of a con trac t b etw een the City o f Charlotte

and the N. C. Employment Security Commzsszon for $49,156 in
JTPA T itle II-B funds to im p lem en t ai tiv ities to start th e

Sum m er Y ou th Em p loym en t an d T ra in in g P ro gram .

B ack groun d . Ea ch y ea r , th e C i ty o f Ch a r lo tte rec e iv es J ob T r a in in g

Partnership Act (JTPA) Title II-B funds to provide summer work
exp erien ce oppor tun ities to econom ica lly d isadv an taged vou th . ages 14

to 2 l. Th e typ es o f J ob s in w b ich y ou th ar e p la ced in c lu de o ff ic e

c lerk s , re cr ea tion a ide s , d ay ca r e a td es , g rou n d sk eep er , fo od serv ic e

and m ain tenance . Program participan ts v ork an av erage o f 30 hour s

per week , for approximately eight weeks, and are paid $3.35 for
ev ery h ou r w ork ed .

A greem en t : Th is con tractua l agreem en t v ith the N . C . Em p loym en t

Secur ity Com m iss ion prov ides fun d in g for start-up ac tiv ities of th e

sum m er w o rk p ro g ram . Serv fc es to b e p rov ided ar e ou tr ea ch an d

re cru itm en t o f ap p l ican ts , e l ig ib i l zty d e term in a tion , a s se ssm en t ,

w orksite dev elopm en t , an d assignm en t o f you th to w orks ites . Th e

con tra ct is schedu led to b eg zn Feb rua ry 22 , 1988 and end on or b efore

M ay 3 1, 1988 , a t w hich tlm e a n ew con tract w ttb ava ilab le fun ding for

summ er p ro gr am  op er a tion s w i ll b e im p lem en ted .

Fun d zn g : Co s ts fo r th zs con tra c tu a l ag reem en t a re a sso c ia ted w ith

sta ff sa laries an d fringe b en efits , and office supp lies . Funds for

the $49,156 start-up contract are carryover funds from last year.
W e h av e b een n o t i f ied th a t ou r fun d in g for th e sum m er p rog r am th is

year vill be $510 ,000.

C lea ran ce s ' Th e P r iv a te In du s try Coun c i l , Bu dg e t an d Ev a lu a tion

Depar tm en t , and the Legal D epartm en t hav e rev iew ed and approv ed th is

 aireement.

(The Private Industry Councfl (PIC) consists of 17 volunteers, at
least ha lf of w hom are ex ecu tiv es from th e pr iv ate sector . O ther

m em b er s in c lu de rep r e sen ta t tv es from  tb e pub l tc edu ca tion a l ag en c ies
 :

' or gan iz ed lab o r com mun ity b a sed or gan lza tion s , e con om ic dev e lopm en t
! '
'

' agen cies , tb e pub lic em ploymen t serv ices , an d pub lic o fficials .1 

M  b er s o f th e P IC , app o zn ted by th e M ayo r , h av e as th e ir fun c tionemI
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the provisi on of policy gu idance for , and exetqise overs fghc v feh

tespect to employm ent and tralnlng activlties included tn the ;ob

tra ining p lan . T: e PIC w orks in partnersh fp v l th the local

gov ernmental uni t, wb ich tn M ecklenburg Coun ty , is the City of

Charlottep)
B . Reeoumend approval of a con tract b etw een the City of Char lotte

and Bethlehem Center. Inccrporated ïor 154,7#7 ln JTPA Title
II-A funds to prov tde pain ter aa d su ildfng ma fnten ance trafning

to 15 econcm lcally d lsadvan tage; residen ts of Meck lenbu rg Coun ty .

Background ) A ccording to local labor Rarket data , there ïs a need In

M ecklenburg County for perscns skllled in construction trade areas .

To belp meet this demand y the Cïty of Charloete Euployment and
Train ing Departm ene r equested propo qa ls th rou gh a compe tftfv e bfd

pro cess to tra fn econow tcally disadvantaged ind ividuals In a eon -
struction trade . The Private Industry Councll recommends approv al
of a proposal subm itted by Beth lehen Cûnter , Incorporated to tra fn 15

person s in th e pa in ting and bu ilding malnten ance area .

Agreem en t : Thts contract w ill prov tde in structton al and hand s-on

sk ills train ing during a 16-v eek traintng peried . Progran partfci-

p an ts w ill l earn the follov ing sk ills : serapfn g , pa tch tng , sand ing ,

taping : caulk ing , reading the ru le , staining . pu tty ing : pa in ting

trim , block filling , esttmating material, mfxtng paint: joint taping.
spray pain ting , estimating costs . vallpaper hangtng : katerproofirg

v alls , an d carp et lay ing . In add ttton , pa r ttcipan ts w ill recetv e

em ployab ility skills tratn fn g to asstst th em  in loca ting emp loyment

upon com p le tien of th e traïnïng .

Of th ose ind iv tduals enrolled tn the program , 40: v ill b e you th

(under ehe age of 22) and 50Z will be htgb sc:ool dropouts. It is
expected that 80Z of the program pa rtfcfpanes *i1l complete th e .
païnter and bu tlding m atntenan ce train ing prograt , and 75Z o t ehe

prograœ compleeers vill be 1ob placed into tratntng-related posttions

with an average wage rate of ae lease $5 .00 per hour.

Based on performance y th ts con tract allow s paymen t to the con trac co r

for eath partfcfpant upon enrollmene, reaching mldpotnt , Job plaeement
tn to a train ing-related posttton , aad re ten tïon at 30 and 60 days .

Clearan ces : The P rfva te Indus try Councll , Budg et an d Eva lu ation

bepartm ent , and Legal Department have approved thls con tractual

ag re em e n t .

l4 . Con tracts and change orders rela eing to tb e NBA n eeds at th e qew

Co tiseum .
Recom menda tfon s < fll b e sen e In th e Friday , Feb ru ary t9 Coun c tl- jj
M an ager m em orandum .

I



14. A. Eec---end assignment of t:e bfd of $3.918,926 from Amerfean r
Sfgn an d In dtca tor Corporation for th e scoreb oard . fn formatfon ,

and adv ertf sfng equ ipm en t system in t: e n ev C ollseum to G eorge

Sh fnn c on tfn gen t up on th e sattsfacto ry com ple tion of a 1l leg al

docum en ts n ecessary to con sum mate th e a ssignm ent : and to

h ïze th e C ity M anager to ex ecu te a ll su ch n ecessa ry legalau t or

do cum en ts on b eb a lf o f the City .

Ba ckgroun d : The Co lfseum  arcb itect and con s truction m anager bave

dev elop ed a b Id pack age for th e purchase and fn sta llation œ f an

ov erhead scoreb oard . end -zone scoreb oard s . e lectronic p essage b oards ,

TV o on itors in th e con cou rses and conce ssfon stand s , re lated adver-

tfs fng pan e ls , an d v fdeo p rodu ction fa cilf tfes equ ipm en t . B ids w ere

receiv ed on Feb ruary 12 , 1988 . and tbe A nerfcan S ign b fd proposa l w as

tbe only bfd meeting specificattons. (Whfte kay Sfgn and Mafntenance
Com pany subm itted a b id in a low er do llar am oun t . how ev er ï ts b id w as

In comp le te fn th at it fa lled to subm it specific propo sals for a ll of

the equfpnent called for fn tbe bid package.)

R ecomm enda tfon : R ath er than the C fty av arding th is eon tra ct , G eorge

Sh in n h a s r e q u e s t e d th a t th e Am er i can S ign b id p ro p o s a l b e a ss ign e d

to h im so th at h e o tgh t pu rchase this equipa en t . The dra fttng o f a1 1

legal d ocum ents necessary to fu lly consum mate th ts tran sac tion is no t

c om p lete an d th u s v e re com m en d th e a ss ignm en t to M r . Sh inn con d itfon ed

up on th e sa tïs fa c to ry com p letion o f th e requ ired lega l d ocum en ts . k e

fu rther recom men d th at th e C fty M anager b e au thor ized to ex ecu te

th ese d ocum en ts u pon com p letion to exped tte th e orderin g o f tb is

equ ipm en t .

In consideratfon for the assignment of the bid, the following major
p oin ts h av e b een agreed upon :*

(1) Mr. Shinn agrees to purcbase a1l the equfpment specified in the
American Sign bid proposal at a prfce not to exceed $3,918,926.
un le ss t: e C ity app rov es a m odiffca tion in th e l ist o f e qu fpm en t

to b e p u r ch a sed an d in stalled .

(2) kithin a period of 48 months, Mr. Shinn wfll give all of the
equipment to the City/Authorfty , free of any liens or encumbrances.

(3) Mr . Shinn agrees to work through the City 's construction manager
an d arch ite c t for the in stal lation of th is equ ipm ent to in sure

p rop er eoor d in at fon on th e site .

(4) Mr. Shinn understands and agrees that the Cïty has no financïal
oblig ation for th e pu rchase of th is equ ipm en t an d tha t rep aymen t

fo r th e pu r cb a se o f th e equ ipa en t w i ll com e en tire ly from th e

a dv e r tisln g rev enu es .



(5) The baaketball agreewent betveen Mr. Shfnn and tbe Authority
ehall be m odlffed to prov fde that adv ertfsfng rev enues deriv ed

frem t:e v fdeo equfpm ent shall b e u sed ffrst to ,ey operation

and a aïn tenance ; th en to repay the fun ds advan ced b y th e

Au tîorfty for seoreboard package related ftem s ; th ird ly . to

repay M r . Sh fnn for the ac tu al costs o f t% e equipmen t p lu s

any fn terest cost fn curred ; and finally , sny rem afn in g rev enue

to b e d iv ided equally betw een th e Au thor fty an d M r . Sh tnn .

Clearances : The Colfseum constructfon manager . t: e arch itect , the

A u th ority , th e Fin an ce D epartm ent . t: e C lty Eng fneerfng Dep ar tm en t :

th e C ity A ttorn ey 's offlce . and the C ity M anager 's offfce .

B . Recommend adoptfon of a budget ordinance for $129.347.71 from
tlle Char lo tte âud itorium  Co liseum A u th o r fty to th e Ch ar lo tte

C liseum . n is ordfnince vill partially fund a scoreboard/vfdeoo
kp ac age .

c . R e com m en d a cb an g e o rd e r to P o r t c i ty E l e c tr ic Coa p an y f o r

e le ctrica l w ork requ ired to ready th e Co liseum to a ccep t th e

video/scoreboard system .

s a ck ground : In Sep temb er , 198 7 : C fty Coun c tl app rov ed a m em oran dum

o f unders tan d fn g w ïth G eorge Sh inn an d th e h3 A fran ch is e , a nd th e

Co lfseum A uthority y ou tlin ing an in ten t to fn sta ll a first class

scoreboard ïn th e new  Colfseum . The scoreb oard is sn add it ion to

th e scope o f w ork a t th e Coliseum an d is to b e su pp lied by G eorg e

Sh lnn as p ar t o f an ear ller a ction tak en by Coun c fl to day .
+

R ecom men da tïon : R eady in g th e e lectr fca l , sou n d , HVA C an d a rch i-

tectural systems to accept the scoreboard/advertising package will
b e d on e by on-s ite con tra ctors in orde r to a ssu re com p a tib ility

w ïth th e sy stem s a lready fn sta lled in th e b a se bu ild ing . T he

electrica l ch an ge order h as b e en n egotia ted Yy th e con stru ction

m anager and is a n o t- to- ex ce ed figu re ag reed to by th e con tra ctor .

T he areh ftect an d th e con stru ction = anag er re com mend aw ard o f a

change order for $129,347.71 to Port City Electrfc Company .

The remaining scoreboard/video related change orders are being
n ego tia ted an d w ; ll be p re sen ted to Coun cf l for aw ard o n M arch l4 .

1988 . Fees for Odell and Tu rne r w ill b e n ego tia ted and an am endm ent

v i ll b e sen t to Counci l for th eir ap prov al in th e fu tu re .

Fund in g : Su fficien t fun ds prov id ed by th e Co ltseum Au th or ity

b av e been p laced fn A llotm en t 255 .0 0 , Fun d 20 10 by p rev iou s b udg et

o rd in an ce .

C learan ce s l Aw ar d of th e ch an ge order : a s b een r ecom m en d ed by th e

con stru ctfon m an ager . th e arch itect x th e Co llseum Au th o rï ty . th e

N BA . th e F inan ce D epar tp en t an d th e Eng lnee r in g D epar tm en t .
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15 . Av ard o f con tracts for th e purcha se o f fo llow er spo tlzgh ts , riser

p la tform s an d fla t floor sea ts for the new Co liseum .

Recomm enda eïcns vfl1 be sene eo Councfl fn ehe February 19 Councfl-

M anager m em orandum .

i6. Reccmmend adoption of a budget ordinance for $7:5,000 for the develop-
m en t of York Road Renazssan ce Park .

Y o r k R o ad R e n a i s sa n c e P a r k is d iv id e d in t o p h a s e s
. P ha se I is th e

golf course and tenn is com p lex . 80 th are near in g comp le tion .

Ph ase 11 is the a th letic field com p lex m ade up o f fiv e lzgh ted

so ftba ll fie lds w tth concessxon bu ild in g , restroom s and scoring

b00th . Aw ard of con structlon bid s follow s in th e b id section of the

a g en da .

Phase III con sis ts of a soccer com p lex proposed to hav e at lea st

fou r ligh ted soccer fields , con cesston bu ild ing , res troom s , and
o th e r am e n i t ie s .

Ano ther phase : no t yet fun ded , bu t propo sed fn the m aster p lan :

in c lu d e s an am p h ith ea te r , p icn ic a re a , ad d i tion a l tenn is cou r ts , e tc
.

Th is budget ordinance w zll provzde funding for tw o parts of the park

program . an amendment with Woolpert Consultant 's contract ($176y410)
wh ich ts describ ed în th e follow in g item , and add ttiona l funds wh ich

a re n e ed ed to fu n d th e con s tru c tion con tra c ts fo r th e Ph a se 11

a th le t ic f ield c om p lex w h ich a re in th e b id se c t ion o f th e a g en da .

Fu n d in g is 198 7 P a rk s an d R ecr ea tion a l Fa c il ity B on d s w ith an

adv an ce fr om th e un app rop r ia ted b a lan ce o f th e M un ic ip a l D eb t

Se rv i ce Fun d un t i l th e b on d s a re ïs su ed .

17. R ecommend approv al of am endm en t ??3 w ith Woolpert Consultants for

$176,410 for engineering services in conlunction wtth York Road
Renaissan ce Park . -

0n February 2 , 1985 Coun cil app rov ed an agreem en t w ith W oolpert

Con su l tan ts for th e d es ign o f Y o rk R o ad R en a i ssan c e Pa rk .

 

It is requested that Council approve am endmen t //3 w ith Woolpert

Consultants for $176,410 for engineering services related to the
d e s ign o f tb e so cce r fle ld com p lex .

Th e soccer field com p lex w ill inc lude c lear ing and grad ing o f th e

s i te , sto rm d ra in ag e an d u tfl z tze s , l igh tin g , ir r iga tion sy stem ;

a concession/restroom buzlding , parking for 550 cars, play equipment
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areas and landscap lng . Th e estzmated construction cost o f th e

complex is estimated at $1,010,000.

Breakdov n of services and fees to be prov tded is as follov s :

Basfc Design and Construction Management Fee $143,730.00
Topograph ic M apping 7,590 .00

No ise Stu dy and Ana ly sis 16 ,300 .00

Reimbursables (Allowance) 3,790.00
$171,410.00

Addftfonal Services (Allovance) 5,000.00
Total Contract $176.410.00

The basic design fee w ill inclu de no t only design of th e soccer

ffe ld com p lex , bu t a lay ou t o f th ree add itzona l so ftba ll field s an d

an amph ith eatre wh ich w ere propo sed in the York Road Ren aissan ce

P ark n a ster p lan . The soccer com p lex w ill b e con s eru c ted ov er an

ex is ttng lan d fill wh ich presen ts un ique design con stdera tion s su ch

as settlem en t and m e than e ga s em isston s . A lso in clu ded in the ba stc

design fee is $65,000 for a full-time , on-site construction
rep resen ta tiv e w ho w ill in sp ect an d ov ersee con stru ction of th e

softball complex (Phase 11), the soccer complex , and coordinate the
m e than e ga s con ta inm en t con stru ction .

Topograph ic n app tn g ts requ tred s in ce th e area w h ere th e soccer

com p lex is to be con structed has b een u sed as a fill area for

Coliseum , Tyvola Road , go lf an d tenn is com p lex con s tru c tion . Th e

topography o f th e area has chan ged sign ifican tly and mu st be

rem app ed in order to beg in des ign . The rem app in g w ill a lso be u sed

in th e des ign o f fu ture pha ses o f th e park such as th e am ph ith ee tre

and th e add ition a l softba ll fields .

Th e no ise study and ana ly sls is needed to rev iew tb e effect of no ise

lev e ls g en e ra ted b y th e n ew ly con s tru c ted T yv o la Ro ad an d a irp o r t

tra ffzc w ith regard eo th e u se o f th e proposed am ph ithea tre .

Fu n d in g ' 19 8 7 P a r k s an d R e c r e a t io n a l F a c i l z ty  B o n d s w i th an a dv a n c e

fr om  tb e u n a p p r o p r ta t ed b a la n c e o f th e M u n i c ip a l D eb t S e r v ic e F u n d

un til the b on ds are issu ed .

I
18. A . Recommend adoption of a budget ordinance for $255,000.00 for

d e s ign an d con s tru c tion o f a m e th an e g a s con tr o l sy s t em  f or th e

form er York Road land fill .

B . R e com m en d app rov a l o f an ag r eem en t for en g in ee r in g se rv ic e s w i th

GSF Energy , Inc . for $56 ,648 .00 for the design of a metbane gas
con tro l sy s tem fo r th e form er Y o rk R o ad lan d f i ll .

Ba ck g roun d : M e th an e ga s h a s m ig ra ted b ey on d th e fo rm er Y o rk R oad

lan d fi ll b ou n d ar ies an d b a s con cen tr a ted ar oun d Y ork R o ad a t lev e ls jl
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th at exceed tbe lim its a llow ed by sta te env ironm en tal health regu -

lations. (Background information is attachedo) In accordance with
th e Council-approv ed con sultant selec tion p rocedure , a selection

comm ittee com posed of represen tativ es from M ecklenburg Coun ty

Env ironm en ta l H ea 1th , Op eration s D epartm en t , Parks and Recrea tion ,

an d th e Eng ineer in g D epartm en t ch ose th e firm of cSF En ergy , ln c . to

design a sy stem to con tro l the m e th ane m tgra tion .

Requ ested ac tion : City Coun cil is ask ed to app rov e an agreem en t for

jj engineering services with GSF Energy, Inc for $56,648.00 and adopt abudget ordinance of $255,000. The addtttonal money vill be used
for ehe con stru c tion of the n e thane con tro l sy stem , vh ich w i ll be b id

by the City Engtneering Departm en t when the constructzon plans and

permitting process are comp lete .

Fund ing : Con tr tbu tfon from the unapp ropriated fund b alan ce o f th e

General Fund .

C learances : Th e con tract ha s b een rev iev ed and approv ed by the

appropr ia te C ity sta ff in clud tng the C ity A ttorn ey .

A tta chm en t N o . 7

19. Recommend approval of a loan agreement for $210 :000 between the City
of Charlotte and J . R . Cole , Sr . d/b /a J . R . Cole Induqtries, Inc .
and Sou thern Techn ologies , Inc . to prov ide fun ds for opera ting

capita l and th e pu rchase o f p roduc tion m ach inery .

Background : In form a tlon on th e D ev elopm en t an d R ev zta liza tion Fund

is a tta ch ed .

P r o l e c t D e s c r ip t io n

J . R . Cole In du str ies , In c . an d its sub sid iaries are engaged tn th e

m anu factu re of iden tification and packag tn g m a teria ls , pr zm arlly for

th e m a gn e tic m ed ta an d ph a rm ac eu ttca l in du s tr ie s . Sa les a re m ad e

throu gb th e company fs ow n sales sta ff w ith cus tok ers located through-

ou t the U . S ., Canada , and Mex fco .

Th e com pany w as in corporated as Sou tbern Silk screen , In c . in N . C . in

19 79 . It w as a star tup m anu factu rin g opera tion , and th e first

produ ct w as sh ipped in 1980 . Th e nam e w as chan ged to Sou thern

Techno log fes , In c . in 1982 and th e L itho tec d lv ision < as form ed in

jj 1982. It provides certain products to Southern Technologies forresale and fs an in-house printtng operatïon. Copell, another
d tv isfon , is th e corporation 's con tract pa ckag ing com pany an d J . R .

Co le Com pany is the sales en tity . J . R . Co le , Sr . is the m alority

s tockholder in a 1l com pan ies .
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In November , 1986: a loan of $90 ,000 was made from the Community
Dev elopm en t Departm en t 's Econ om ic D ev elopm en t Rev o lv ing Loan Tru s t

Fund to par tfally fund the expanslon of th e manufacturin g p lan t by

relocating som e operations from Trem ont to Berryh tll Road . The

C ity 's loan w as an in cen tiv e for the com pany to rem ain in M eck lenburg

County and retained 109 jobs and created 17 new lobs.

Recen tly th e com pany has exp erien ced unpreceden ted dem an d for

products in the floppy dfsk line along w ith aud io and v ideo tape

packaging that w as forn erly supplzed by com pan ies in Japan . The

com pany has also en tered the health care m arke t and as a result ,

sa les are up 30Z ov er last year . The com pany needs to pur chase

add itlon al equ ipm en t and in crease w ork ing cap ftal to supp ort th ese

in creased sa les and produc tion .

Th e sou rces an d u ses o f fund s for the prol ect are a s fo llov s :

Sou rce o f Fund s :
Company Contributfon $ 52:500 (10Z)

Down Payments $31,320
Fr eigh t , R igging 3 :400

Leaseh old Improvem en ts 17 ,780

Increase in Bank Line 262,500 (50Z)
Cfty Loan 210,000 (40Z)

Total $525,000
P se o f Funds :

Purchase of Machinery $1601000
Cluer - Folder $65,000
Strip & Pack M ach ine 4 1 ,600

P la tem ak in g 50 ,0 00

Freigh t , R igg ing 3 ,400

Increase in Worklng Capital 365 ,000

Total $525,000

Term s of the Loans and Securtty
The applican t has requested a City loan at 35 interest for eight

years. The Finance Department recommends the $210 ,000 loan at 3Z
annu al tn terest to be am or tized for eigb t y ears . If th e coa p any

experiences a po sitive w orking capital position as determined by th e

annual year-end finan cial statem ent , the loan paym en ts w ill b e

in creased by th e positiv e am oun t o f th e w ork ing cap ita l position .

Th e secur ity for th e C fty loan w tll b e m a ch in ery an d equ fpm en t va lu ed

at $192,000 and the personal guaranty of J . R. Cole, Sr.

Tb e pr iv a te bank finan c ing w ill be prov ided by th e Bank o f N ew

England at 2 .5% above prime rate secured by accounts receivab le and

eligtble inventories. jj
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* Pub lic Purpose

Th e loan app lica tion has b een rev iew ed by th e P lann in g Depar tm en t and

tt has determ zned tha t the creatfon of 50 new Job s . o f w hich 5 1Z w ill

b e m ade av ailab le to ind iv iduals f rom 1ow to m odera te tn com e hou se-

hold s , m eets the f zrst criter ion o f the Pub lic Purpose Policy . n e

jobs are listed below :

Job Descr ip tfon No . o f Jobs Ra te

Manager-platemaking 1 $40 , 000 . 00 Annualj Artist 1 $ 12 . 00 HR .
Cam era operator 2 12 . 00 I!R .

Strlpp er 5 10 . 00 HR .

Step an d Repea t Opera tor 1 12 . 00 HR .

P latem ak er 2 12 . 00 HR .

Of f ice H elp l 8 . 00 HR .

Salesman 1 $40 , 000 .00 Annualj Driver 1 $ 5. 00 l!R.
Press op era tor 9 12 . 00 HR .

Cutter Operator 6 9 . 00 HR .

B andw ork P erson 8 5 . 50 HR .

c lu er Op era to r s 10 6 . 50 HR .

B a ler O p e ra to r 1 6 . 00 HR .

sh ip p fn g C l e r k 
. . . 1 7 . 50 l1R.
50

Tbe City Investment is $4 , 200 f or each new Job . The company
curren tly em p loys l60 em p loyees of wh icll 72 h av e be en de term tn ed to

b e f rom 1ow to m oderate incom e hou seholds .

Tlle project is located at 1304 Berryhill Road and is w zthin the
P o ck e t o f Pov er tv are a . Th e p rop o sa l , th e re f or e # m e e ts th e secon d

cr iter ion in th e n ee d s ca tego ry by con tr ib u tzn g to rev i ta liza t zon

e f f or ts in an a r ea tar ge ted bv pub lic p o l lcy .

W z th ou t th e C ity lo an , th e p rol e c t cou ld n o t p ro c eed an d a tem p o rary

lay o f f o f som e em p loy ee s cou ld o c cu r un t f l tb e com p an y ' s w o rk in g

c a p i ta l p o s i t ion im p r ov e s .

Fun d in g ' D ev e lopm en t an d R ev i ta l fza tion Fun d . Th e b a lan ce fn th e

fund is $ 1 , 685, 02 1 .1 
learan ces : 'rh e E con om ic n ev e lopm en t R ev tew  c ov ttte e app rov ed th eC

loan on Feb ruary 2 , 1988 and the Econom ic Dev elom en t R ev o lv ing L oan

Fund Commtttee approved the loan on February 10, 1988 .I
A ttachm en t No . 8

I
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20 . Appo in tm en t to the A dv isory En ergy Comm ittee .

Follow ing are the nom in ees for a tw o-year term as a Bu siness Commu n i ty

represen ta tiv e . Bal lo ting at the last m eetfn g resu lted tn no nom inee

r ec e iv in g th e requ ired s ix v o te s .

a) Martf A. Breen, nominated by Councilmember Clodfelter.
b) Albert Behar, nominated by Councilmember S. Campbell.

A ttachm en t No . 9

*  *  *  *  *  w  *  *  w

Th e C ity A ttorn ey adv ises th at agenda

item s no . 2 1 throu gh 33 m ay b e con sidered

in on e m o tion . H ow ev e r , any m em b er o f

Coun cil m ay requ es t th a t an ttem be

d iv ided and v o ted on separa tely .

w  *  *  * *  *  *  w  *

BU D C ET O RD INA N C E

2 1. R ecom men d adop tion o f a budg et ord inan ce app rop ria ting fund s for FY 88

transtt grant projects.

B ackground . 0n Sep tem ber 28 , 198 7 Counc il app rov ed app l tca tton s to

tbe Prban Mass Transportation Admznistration (UMTA) and the North
Carolina Department of Transportation (NCDOT) for transit assistance.
UM TA and NCDOT hav e app rov ed the gran ts .

Requested ac tion : A dop tion of thzs bu dget ordinan ce w ill establzsh
th e m e ch an i sm for r ec e tp t an d exp en d i tu re o f th e fu n d s

.

Fundtng : Total cost of the capftal prolects is $553 ,000 . UMTA w tll

provide $442,400 (80Z), the North Carolina Department of Transporta-
tion (NCDOT) $55:300 (l0Z), and the City $55:300 (101).

Clearan ces : Bu dge t and Ev alua tion and Charlo tte D epar tm en t of

T r an sp o r ta tion .
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B ID L IST

22 . R ecommend approv al of the bid list as shov n . The follow ing con traet

aw ards are a11 1ou b td and w tthin budget estimates unless othervise

noted. Each project or purchase was authorized in the annual budqet.

A . 2 - Diesel Fovered T rac tors Park s & Recreatton

W/stde Flail Cuttfng Unfts

Recomm enda elen ) 3y P ark s & R ecr eatton D ir ectot an d Pu rch asiu g

Bttec tor that the 1ov  bfd , Charlo ete Ford Trac tor , Cb arlotte ,

X . C. in the amount of $43,240.00: be aecepted for avard of

con trac t on a unlt price b aszs .

Prolect Description : These tractors vith cutefng unfes vill be

jj used to aolz right-of-vav areas. Ihese are replacement units.
Source of Funding: Cehefal Pund - (Parks and Recreatlon

Departnent) - Lease Purchase.

B . 1 - Hydraulic Bxcava tor s Charlotte-M ecklenbu rg

Track Mounted U tility Departm en t

Recommenda tion : By Pttllty D frector and Ptjr chas lng D lree eor
eba t e: e low bid , Case Power & Equ tpm ent : Ch arlo tte . N . C ., tn

the amount of $74 ,849.00, be accepted for aw ard of contratt .

Prolect Desctiption : This excavator wtll be used prfmarily to

d xg shor e maln lïne vas tev ater extension s .

Source of Punding' Water and Sewer Fund - (Wastewater

Collection) w Lease Purchase.

C . Positive Disp tacexen e Ch arlotte-M eck lenburg

Alover/Motor Uezllty Department

Reeoœm enda efon : By D tillty D trec tor and Pu rch astng D ir ector

tbat tbe b td of Brown & Mo rtison , Charl otte . N . C .y in the

amount of $43 :855 .00 , be accepted for award of contract.

Other B id Receiv ed No t M eetin g Speclfication s : H offman A ir

Systems, East Sy-racuse, New York, in the amount of $23,236.00,
b id on  a cer trifugal b low er in lfeu of a positiv e disp lacem en t

b lov er wb ich w as specified .

Prolect D escr ip tion : Th fa equ fpm en t fs used eo supply air to

b ew age plant ac-ttv a ted Gtu dge process .
t e s
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:

The present sys tem con sists o f six postttv e disp lacen ent b low ers
a

on e of wh ich is to be r ep laced tbis b udget year
.  A l1 are on a

comp on head er sy stem . If a cen trifu gal b low er w ere added It

v ou ld hav e to operate on the sam e air header usua lly w zth tw o or

m ore positiv e d isp lacem en t b low ers on lin e
.  Thia cou ld adv ersely

effect the operatzng cond itfons of th e cen tr ifugal blov er and

in crease m akn ten an ce r equ irem en ts
.

Source of Funding : Water and Sewer Fund - (Sugar Creek
Wastewater Treatment Plant) - Lease Purchase.

D . san itary Sew er And Water M ain Char lotte-M ecklenburg

Con struc tton To Serve Crestda le Ptll lty Departm en t

Comm un ity D ev elopm en t A rea An d

S an it ary Sew er T o S er v e H am p ton P ark

Comm un ity D eve lopm ent Area

Recomm endation ' D frector , Char lotte-M ecklenburg D tility Depart
-

m ent recommends that the 1ow b1d by Rhodes Cons tru ction Com pany

of Greenville, South Carolina in the amount of $908,892
. 0 2 b e

accep ted for aw ard o f con tract on a uni t p rl ce b as ïs
.

*R ecom men d Ct ty Coun cil v alv e frregularftïes of ma th ema tïca l

errors (mistake tn addttion) and avard contract based on the 1ow
btdder fs corrected totat of $908.892.02

.

Prolect Descriptton : Construction of this prolect would provïde
sew er an d w a ter serv ice to tb e Cr es tda le area an d sew er to the

Bam p ton Park area .

Request City Council avard constructton of this project to
Rhodes Constru ctton Company , the 1ow b idder , con tin g en t up on
approv al o f th e o tty-coun ty con trac t ''U tility Ex ten sion s

In to Coun ty Com mun ity Dev elopm en t Targe t Sectors 'l

Sou rce o f Fund ing : Wa ter an d Sew er cap ttal Impr
ov em en t Fu n d' 

M in to CD Target Areas). Water and Sewer Capttal(Water a
lmprovement Fund (Sew er Extensions to Serve CD Target Areas)

.(Bid award contigent on city and County approval of contract

with Mecklenburg County).
E
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E . Water Dtsttibution Project Charloete-Mecklenburg
i6-1ncb , l2-Inch > 6-lnch And Ptility Departmen e

z-ln ch W ater M ain s To Serv e

R emph ill Comm un ity D ev elopm en t

A nd 1987 Annexa tion H em pb zll Ar ea

Recopmenda tlon : D irector , Ch arlotte-M eck lenbur g U tility D ep art-

d tha t the 1 ow b id b y Prop st Con struction Comp any
u e n t re c om m e n sof Concord , North Carollna ïn the amount of $349 ,807 .98 be

accep ted for awa rd of contrac t on a unl t price b asis .

Pro aect Descrfp tfon e Con s truc tfon of thfs prog ect w ould prov id e

w a ter service to the Hemp hill a rea as requ fred fn th e C l ty 's

ann ex ation and Coun ty 's com mun i ty dev elcpq en t prog ram s .

Request Ctty Council award construction of thfs pro lect eo
Prop st Con stru ction Com p any , the 1ow  b tdder s con tingen t upon

approv al of th e C tty -coun ty con tract f'U ttlxty Ex tensfon s

Into County Community Develoyment larget Sectorsfk

Source of Funding ' W ater and Sew er Capital Improv em en t Fund

(Hemphlll Annexation) . u ater and Sew er Capital Improvement
Fund (Water Malns to Serve CD Target Areas). (Bid award
con tfgen t on Cf ty and C ounty approv al of con tract w itb

Mecklenburg Couney).

F . Pa r k Ro ad Pa r k E ng in ee r ln g

P lay gr ou nd Im prov em en ts

Recomm enda tfoa : By the C fty En g fneer tha t ehe lov bfd o f

$65 ,404 .50. as submitted by Kelth Yount Conseructfon Co., be

accep ted fot aw ard on a un tt prfce ba sfs .

Prolect D escrip tion : Th ts progect ts par t o f an ongo fng p rog ram
to im prov e an d enh an ce ex istin g C ity parks and fn cludes ïn s talla-

tion and relocation of p lay ground equ tpm en t y tan dscap in g an d

o tb er si te improv em en ts to Park Road Park . Park Road Park fs

one of th e park s designated for improv emen ts based on the 1982

rev iew .

Source cf Fundlng; General Capital Improv ement Fund - (Improve-

ments to Exfsefng Parks).

l
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G . C reenv il le Poo l Rehab ilttation Park s & Recrea tion

Ph a se 11

R ecomm endatton : By th e C ity Eng in eer tha t th e low  b id o f

$35,647.50, as submitted by Pnited Constructfon Co., be accepted
for aw ard on a lum p sum  b as is .

Prolect Description : This prolect is required to meet envlron-
m en tal h ealth stan dards for th e sw lm m in g poo l . Rehab ilita tion

w ill con s ist o f a n ew con cre te deck area fo r th e poo l , new  deck

equipment, and repairs to the pool itself. The project iq
schedu led for com p letion April 26 , 1988 . Th is rehab il ttation is

Phase 11 of the project; Phase I included rehabilitation of the
f il tra t ion sy s tem  for th e p oo l .

Source of Funding: General Capital Improvement Fund - (Improve-
ments to Existing Parks).

H . York Road Renalssance Park Parks & Recreation

A th letic F ield Com p lex

G en er al Con tr ac t

R ecomm enda tion : By th e C tty Eng in eer , ba sed upon th e

recomm endation of Woo lpert Con su ltan ts , th a t tb e low  b ase b id .

plus alternates 1, 2. I-1 and 1-2, for a total of $1,241,860.00,
as subm itted by John M . Cam pbe ll Company , be accep ted on a lum p

sum  b a s is .

Project Description : This prolect will tnclude the construction
of a five-field softball compley with a centralzzed concession/
restroom bu ildzng , a soccer field an d p lay area .#

'

Th e recom mended a lterna tes prov ide for con crete p fpe in stead o f

p o ly e thy len e qto rm dr a tn ag e p ip e , a sph a l t pav in g to p a rk in g

a r e a s . an d ir r i g a t ton i tem s .

Source of Funding: General Capital Improvement Fund - (York

Road Renaissance Park). I

l
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1 . York R oad Renaissance Park Park s & Recreation

Electrica l Con tract

Recomm enda tion - By the C ity Eng zn eer tha t th e nego tiated low

bid plus negotiated Alternate E-4 for a total of $678:326.00. as
subm itted by E . F . Belk and Son , Inc . be accep ted for aw ard on

a lum p sum b asis .

P rolec t D escr ip tion ; Th is prolect w ill in clude the con stru ction

of a five-fleld softball complex wlth a centralized concession /

restroom bu ildlng , a soccer field , and p lay area . The a ltern ate

prov id es for steel poles in lieu of prestressed concre te poles

for ballflelds and scoreboards .

Source of Funding' General Capital Improvement Fund - (York

Road Renaissance Park).

l

J. Contract for Computerized Parklng Airport11 Control System
R ecommendation : The A irport M anager recoram ends that the

proposal from Trindel Am er ica Corpora tion in the am oun t o f

$1,169,190 be accepted for award of contract on a lump sum

b asis .

Prolect Descr ip tion : The construction of th e 2 ,700-car park fn g

stru ctu re and a 1,500-car rem o te park tng facility w as approv ed

as par t o f th e ov erall A zrport an d term in al expan sion . Th e

jj addition of these facilities requires signlficant expansion tothe existing revenue control system, whtch was installed in 1982.
Th fs con trac t prov id es a ll labo r , m ater fal s , and equ tpm en t to

upgrade the ex istin g parking equ ipm en t and to add 14 n ew  en tran ce

and ex it lanes n ecessary to prov ide m anagem en t con tro l ov er a11

fee co llection s for a 11 park ing lo ts and in clud ing park ing

stru ctu re and th e comm ercial roadw ay . Thls con tract inc lude s

one-year m ainten an ce wh ich b eg tn s w h en th e equ ipm en t Is

in stalled .

Source of Funding: 1985 Airport Construction Fund - (Long Term

Parking Facility - 1985 Atrport Revenue Bonds).

I
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A CR E EM EN T

23. Recommend approval of an agreement for $36,400.00 wfth Woolpert
Con su ltan ts for surv ey in g serv tces for th e W tlk in son Bu sines q

Corr idor R ev italiza tion .

Background : Rev ita lzza tion o f the W tlk inson Bou lev ard bu sin ess

corr fdor from M oreh ead Street to th e Btlly Grah am Parkw ay v as approv ed

by Council tn the FX88-89 CIP and $5 million for corridor improve-
m en ts w as approv ed in the Nov ember , 1987 bond referendum . Coun cil

subsequen tly app rov ed W ilk in son Boulev ard as th e ftrst prolect for

corridor revttalfzation . The project is necessary to implement the
sm a ll area plan and to p rov tde in cen tiv es and s timu la tfon for

rev i talization efforts by the priv ate sector in th is area . Th e

rev italiza tion w ill con sist o f im prov em en ts su ch as lan dscap in g an d

m ed ian s , p lan ting street trees : con stru ctin g s idew alk s . cu rb an d

gu tter , pedestr ian sca le ligh ttng , pub lzc ga th er ing an d sea tin g

spaces and redu c tion o f ov erh ead w ires .

Th e p lann ing o f eh e rev ita ltza tion Im prov em en ts is b e ing done by

the Planning staff. It is necessary that the project area be surveved
and m app ed to show  th e loca tfon o f ex is tzng cond ition s alon g th e

prolect. A contract has been negoefated wfeh Woolpert Consultants to
do aer tal pho tography w ork , ground surv ey fn g an d m app in g o f th e

project as required by the Planning staff.

Reques ted ac tton : Counc il is requ ested to aw ard th e con tract for

$36.400 .00 to Woolpert Consultants.

Fun d ing : Bu sin ess Corr idor Dev elopm en t Cap ita l A ccoun t .

Clearances : The appropr ta te C tty sta ff has rev iew ed th is agreem en t ,

in clud tn g th e C ity A ttorn ey 's office .

BUDGET ORDINANCE/AGREEMENTS

24 . Tw o o f th e b igh pr ior ity road prolec ts in c lu ded in th e Nov emb er ,

1987 tran spor ta tzon b ond packa ge are v iden in g of M onroe Road from

Eag lew ood Av enue to th e tn tersec tion of V illage Lak e Dr iv e . and 11
wtdening of Park Road/lohnston Road from Goneavay Road to Sharon
Road . Under A . Coun cil is requ ested to adop t a bu dget ord ia an ce for

$920 ,000 that will be advanced from the unappropriated balance of
th e Mun icipal Deb t Serv ice Fund un til th e 198 7 stree t imp rov em en t

b on ds are so ld . Th is w Ill prov ide fund in g for th e tw o con tracts ,

C i ty adm in is tr a tion co s ts an d som e r igh t o f w ay co s ts . B . an d C .

rec om m en d ap pr ov a l o f tb e tw o con tr ac ts .
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A . Recommend adoptzon of a budget ordinance transferrlng $920.000
from the M un icipa l Deb t Serv lce Fund .

B . Recomn end approv al of an agreem en t for eng ineer ing serv ices w ith

Thompson , Cordon , Shook Engineers in the amount of $299:000 for
th e p lann tn g and design of the w iden ing o f M onroe Road from

Eaglew ood Av enu e to th e in ter sectlon o f V illage Lak e Dr iv e .

Requ ested ac tzon : Tb e en gin eering firm of Th om p son , Gordon , Shook

En g zneers has been se lec ted tb rough th e Counc il-approv ed con su l tan t

selec tion process for p lann ln g and des ign serv ices for th e M onroe

R oad w iden in g prolect .

City Coun cil is asked to approv e an agreem en t for en gineerlng serv ices

with Thompson , Gordon , Shook Engineers for $299,000. The services to

be performed in this agreement include tbe following.11 
- planning Phase (includes citizen involvement process ,

conceptual plans, plannfng report) $ 30,000.00
- prelim inary D esign Ph ase 87 ,000 .00
- R igb t-o f-W ay Ph a se 4 2 ,0 00 .00
- F In a 1 D e s ign Pb a se 95 ,00 0 .0 0
- A llow ances 45 :000 .00

Total Contract Amount $ 299,000.00

Fun d in g : A p p rop r ia tzn g 198 7 S tr ee t Im p r ov em en t Bo nd s v i th an adv an c e

from the unappropr ia ted ba lan ce o f the M un ic ipal D eb t Serv ice fund

un til the 198 7 S treet Imp rov em en t Bonds are so ld .

Clearan ces : Th e con trac t h as b een rev iew ed and approv ed by appro-

p r ia te C i ty s ta ff in c lu d in g tb e C i ty A t to rn ey .

C . R e com m en d app rov a l o f an ag re em en t for en g in e er ln g serv lce s w i th

Kim ley-Horn and Associates , Inc . for $532,980 .00 for the planning
and design of the widenlng of Park Road/lohnston Road from Goneaway
R oa d to sh a ron Ro ad , an d p an n in g on ly from sh aron Ro ad to H iglw ay

5 1 .

R equ e s ted a c t ton : n e en g tn e er zn g f iz.m o f R im ley -n o rn an d A s soc ta te s ,

In c . h as b een selected th rou gh the coun czl-approv ed con su ltan t

I RS : alde C/ j oihtl s Pt ro r! ' l : : d f : I d Pe l lcg i. '' B Tce d a dg : : eisr ''e n : * ''Cn ci Cl : (l e sf O pr y a2 nhrl j. I,P ag r kan (j
c t ttz en inv o lv em en t se rv ice s fr om  c on eaw ay Ro a d to H ighw ay 5 1 an d

d e sign serv tc es f rom  c on eaw ay R oa d to sh ar on Ro ad .

1
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Ctty Council ts ask ed to approv e an agreem en t for engineering serviceq w ith

Kïmley-Horn and Assoctates, Inc. for $532,980.00. The services to be
perform ed in th fs agreem en t inclu de the follow iag :

From  Gon ev ay to Sharon Road -
-  Planning Phase (inctudes citizen involvepent process,

Conceptual Plans. Planning Report) $ 32,300
. 00

-  Prelfm znary D esfgn Phase and Surv ey Serv ices 79
, 135 .00

-  R igh t-of-k ay Pha se 5 1
, 700 .00

-  Ffn al Destgn Ph ase 14 2
, 3 10 .00

From Sharon Road to H ighw ay 5 1 -
-  Planntng Phase (Hourly) 157,535

. 00
-  A llow an ces 70

, 000 .00
Total Contract Amount $532

, 980 .00

Funding : Appropria ting 19 87 S treet Improv em ent Bonds v ith an adv ance

from  the unapp roprta ted balance of the Mun tcipal Deb t Serv ice fund

un til the 198 7 Street Im prov em ent Bonds are sold
.

C learances : The contract has been rev iew ed and approv ed by appro
-

pr iate C ity sta ff includzng the City A ttorney .

25. A . Recommend adoption of a budget ordinance to transfer $2
, 14 7 ,464

fr om  th e W a te r- sew er o p era tin g Fu n d B a lan ce to fu n d con tr ac t

b e tw een th e City and Cam p
, D resser & M cK ee for expan sion to th e

Frank lin W a ter Trea tm en t Plan t .

B . Recomm end app rov al o f a con trac t be tw een the C ity of Ch arlo tte

and Camp, Dresser & McKee (CDM) of Raleigh, N. C. for 24 millïon
gallon expans ion to th e Wal ter M

.  Frank lin W a ter P tan t . Am oun t

of contract is not to exceed 12,147,464.

Backgroun d : B ased on u se p rolection s it w as b een determ in ed th a t a

m24 illion gallon per day (MGD) expansion to tb e Walter M
.  Frank linT

r ea tm en t P lan t v ou ld b e requ ired to b e op e ra tion a l b y m td
-  11Water1990

.

The November, 1986 bond referendum authorized $l0 tillton for an jjexpansion gf the ereatment capacity from 72 MGD to 96 M6D.
 In ord er eo have ehe p lan e op era tfona l by m id- 1990

: desfgn m u st be
comp leted by Sep tember 1, 1988 . In D ecemb er

, 198 7 . p roposa ls w ere
re ce iv ed from  ev elv e en g fn ee rfn g f trm s , a 11 o f v hom are on the C fty 's
approv ed list . A screen ing com m ittee com po sed o f P tilxty D epartm eq t

s ta ff eho rcughly revleved each p roposal and selec ted fou r ffrm s
:

w h ich p r es en ted th e b es t q u a l if tca tion s
, for fur th er con sidera tion .

l
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Recomm enda tion : 0n January 28 , 1988 , th ese four firm s m ade presen ta-

tion s to th e original selec tïon comm ittee p lus a Com mun tty Facilities

Com m lttee m ember . The flrm o f Camp , Bresser and M cKee is recomm ended

a s the m os t qu alified to per form the des ign an d con stru ction m on itor ing

for th is proa ect . CDM proposes to u tzlize MBE sub con trac ts for

11.73Z and WBE sub contracts for 2.95: o f the con tract , thus ach iev ing

th e g oa ls In th e C ity 's M W B E p r o gram .

The proposed agreem en t wh ich has b een nego tiated be tw een Cam p :

Dr e sser an d M cK ee , In c . an d CMU D rep r esen ta t lv e s pr ov id e s for a n o t

to exceed amount of $2,147,464.

A s a pa r t o f th is pr o le c t , CDM  prop o se s to op en a fu ll- se rv ic e

en gineering office in Ch arlo tte to be located in the Cam eron Brow n

Bu ilding .

Fund ing : Sin ce th e bonds approv ed for th is progec t hav e no t b een

issu ed , it is n ecessary to b orrow the funds from the w ater- sew er

operating fund balance un til it b ecom es b en e ficla l for the C ity to

issue the 1986 w ater bonds .

C le a r an c e s ' Th e U t i l i ty D i r e c to r r e c om m en d s ap p r ov a l o f co n tr a c t

an d ad op t ion o f th ts b u dg e t or d in an ce .

C O N T RA C T AM EN D M EN T

26 . Recommend approval of amendm ent //1 to the construction adm xnistration

con tract w ith Ralph Wh iteh ead and A ssoc iates for the Tyv o la Road

Ex ten s i on P r ol e c t .

B a ck groun d e T h e N ov em b er 198 4 , b on d re fer en dum  au th o r zzed s tr ee t

improvement bonds of $16,000,000 for the Tyvola Road Extension .

0n Feb ruary 10 , 1986 , Ci ty Coun c il app rov ed th e con s truc tion

adm fn is tr a t ion con tra c t w ith Ra lp h W h i teh ea d an d A s soc ia tes for a

maximum amount of $1,198 ,000. The contract was negotiated on the
b asts of a 630 calendar day con tract p ertod w h ich w as to b e sp ecified

for con s tru c tion . Du r in g th e b fdd in g ph a s e , lo ca l c on tr ac to rs

requested th at th e tim e per iod b e ex tend ed to 780 calendar day s wh ich

th ey fe l t w ou ld r e su l t in low e r b id s d u e to a m o r e rea lis t tc com p le t ion

da te . Th e lon g er con s tru c t ion p er iod w as app rov ed b y C i ty s ta ff an d

resulted in bids that were approximately $1.5 million below estimate.
In stead o f r e-n ego tia t in g th e con s tru c t ion a dm in is tra t zon con tra c t to

add re ss th e add it ion a l 150 ca len da r da y s , i t w a s d ec ided to m on i tor

th e fu n d s an d a dd re ss an y sh o r tcom in g s tow ard th e com p le t ion o f th e

prolect.

Requested action : City Council is asked to approve am endm ent /Jl

for $130 ,532 with Ralph Whitehead and Associates for construction

administration for the Tyvola Road Extension Project. The engineer
w i ll b e com p en sa ted on ly for th e ac tu a l v ork p e r form ed .
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Fund ln g : Tyvola Road Ex tension Capital Account .

Clearances k This am endx en t h ad been rev lek ed by appropriate C ity

sta ff in cludtng th e C ity àttorn ey .

CHAKGE ORDER

27 . Recom mend epprova l o f a change orde r for $37,2 18 to the plumb ing

con tract for the aircra ft m afntenan ce faczlfey for Pfedm on t A frlln es .

 
Con trac t - Plum b tn g Cons eruc tlon

A 1l Sou eh M echan fca l
Acard Da te : July 7 , 1987

Contracr Amount to Datel 1512,700
Change Order N o . 1: 37 ,218

Nev Conrract Aaount: $549,918

Tb iq cbang e order , requ ested b y P tedm on t A ir lfnes , in clude s rep lace-

m en t o f tw o air tom pressor s to accom moda te Piedm on t 's sp ecific

requ trem ents , rerouting plumb ing to accomn oda te a 6 :000 pound br idge

crane rath er than a 2 ,000 pound crane y and changes in th e Ralon

Sy stem for m onftor tn g the fire suppresstng means o f the fltght

simulatton s .

Clearances : odell Assoctates , Inc. (arch ttect), Day and Ztmmerman ,
Inc. prolect xanager) and Piedmont Airtines concur in this ehange

order .

Funding : Coun cft has prev iously approprfa ted the pro ceed s of Speclal

B ds v hfch are guaran eeed bv revenue comm iem en ts
Facftttv Rev enue onfrom  Ptedm on t A fr lfneg . Fund s are avaflab le in progec t con tzng en cy

to cov er this change order .

R IGHT 0P kAX A GREEM EX T

28 . z ecomw end app rov al of a right-of-w ay agreemen t from  the C lty to Duke

P ow er C om p any for th e re loea tton o f a 4
.

4 ,
.

000
.  

v o lt p ow er line on th e jj
Frank lin Filter P lant prop erty .

On D ecemb er 7 , 19 8 7, Counctl approv ed a con stru c tfon con trac t for a

new  250 m tllion gallon raw  v a ter reservofr to be constructed a r the

Walter M . Frank lin W ater Treatment Plan t .

A pow er line cro sses th e Frank lin P lan t prop er ty at th e n ew reserv o ir

s ï te .

1
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The City is respons tb le for reimburszng D uke Pow er th e reloca tion

cost, vhich iq esttnated to be $44,332. Actual cost v111 be
determin ed by Duke after the rel oca tlon zs com plere .

Su ffxcxent fund s are available In the water and sev er capital

a e c o u n t .

SET PDBL IC HEAR ING

29 . A . Recommend adop tion o f a reso lu tion of inten t to abandon a por tion

of Kenstead Circle and set a publtc hearint  for M atch 28 # 1988 at

3 :00 PM tn the Counc ll Chamb er .

B . Recommend adop tton of a resolu tlon of inten t to abandon a portton

of Tenp leton Avenue and set a public heartnc  for March 28 , 1988

at 3 :00 PM in the C oun cil Chamber .

TA X R EFD HD

30 . Reconmend adoption of a resolutton authorizing the refund of
ûertain taxes in the total amount of $16 .801.57 whlch were assessed

through clerfca l error or illegal levy agmtnst 10 1 tax accoun ts .

!

UTILITY OONIRACT S

3 1. Recomm end approval of tontracts betv een th e City of Charlotte and

th e app lican ts lfsted b elow :

These are ex tens ion con traets for nev d evelopm en t tn accordance v tth

the kater/sewer Extenston Polfev . The applicants are to construct
the en rire system s a t their ovn ptoper cost and expense . The C ity Is

to retain a11 revenue . There is no cost to the City and no funds are

needed . Th e V tility and P lann ta g D trectors recomn end approval .

1. Coffey Creek It A ssocxates , to con struct 4 ,74 1 lfnear feet of

8- ïnch san ieary sever ma in to serv e Coffey Creek Park , Phase II ,

located east of 3eam Road . sou th of W ilm oun t Road and west of

Irvin (Sugar) Creek . outstde the Charlotte Ctcy timfts.
Estimated Cost - $142,230.00. Sanxtary Sewer Job No. 621-85-167.

2 . Carmel Investment Group/Hebren , to construct 2 ,456 linear feet

of 8-in cb san itary sev er ma in to serve Bebron Comm erce Centre ,

located east o f Old N attons Ford R oad and w est of England

Street , tnside the Ch arlotte Clty L im its . Es tiaa ted Co st -

$135,080.00. Sanitary Sevvr Job Ro . t00-87-690.
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3. Carmel Investment Group/Hebron , to construct 1,730 linear feet
of 8- Incb va eer aafns eo serve Hebren Commerce Cen tre

, located
east of 0ld Na tfons Pord Road and w est of England Street

, in sid e

ehe Charlotte Cley Llnfes. Esefmated Cost - 136,000.00.
W ater Contrac t No . 100-87- 154 .

4 . F irst Co lony Group . In c ., to con qtru ct 4
, 900 ltaear feet of

12- fnch ka ter ma in , 3 ,685 llnear feee of 8- znch va ter ma ln
,

3 ,235 linear feet of 6-inch wa ter nain and 4 ,970 linear feet of
z- inch v a ter m a in to serv e Hu ck leb erry Subd iv ts lon

, located ea st
of M t . Holly Road : sou th of M t . Rolly -Hun tersv ille Ro ad and

noreh of Long Creek , outside the Charlotte City Lfm fts
.

Esttmated Cost - $315,000.00. Water Contract No. 100-87-179.

PROPERTY TRAN SA CT ION S

3 2. Recomm end approval of the follow ing property transaction s
.

1. Acquisition of 1,107 .21 squ are feet plus constructton easem ents
,

a t 16 16 Pen tral Av enue , from Ffrst Un fon Na tion al Bank o f :C
,

for $25,000.00, for Intersection Improvements - Central Avenue

at the Plaza. (Option)

Thfs fs commercfa l property zon ed B- 2 v zth a branch ban k
,

tm prov ed park ing lo t and Plaza Thea tre bu zld ing
.

COND EMNAT ION S

2 . Recomm end adoption of a resolution of condemn ation for 219

square feet (.0050 acres) plus temporary constructfon easement
o f 170 square fee t , a t 505 Caldw e ll W illiam s Road

, fr om

C. W. Bostev (Wfdover) and any oeher parefes of record, for
$100.00 , for the Santtary Sewer to Serve Plank Road C

.  D . hr e a .
(Condemnaefon)

A fter num erou s attem p ts prop er ty own er re fu sed co nego tia te

w zth Real Esta te A gen t . Condem na tton ts recom m end ed so th is

nuch needed project can be scheduled for conserucefon
.

3 . R ecom mend adop tlon of a resolu rfon of cond emna tïon fo r 59 1

square feet (0.013 acres), at 310 Celta Avenue: from Annie Lee
(Mrs. Henry) by entiretv and any other parties of record

, for$150
. 00 , for S tew ar t Cr eek Ou tfall Im prov em en ts

.  (Condemnation)

 City A ttorn ey recomm en ds cond
emnation on tb is parcel due to1 

txtle prob lem s an d the po ss ib tlity o f an unadm in istered es ta te
.
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SET EX ECP T IV E SES S ION

33 . Recomm end adop tion o f a m otton se tttng ex ecu tiv e se ss ion s to eva luate

the City Man ager on Feb ruary 29 from 4 :00 p .m . to 8 :00 p .n ., and

ev alua te the per form an ce o f th e C ity A ttorney an d th e C ïty Clerk on

M onday . M arch 7 from 3 :00 p .m . to 5 :00 p .m . in accordan ce w ith

G.S. 143-318.11(8).
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SCHEDU LE 0F M EEI IN GS

February 22 - March 1l > 1988

Monday , February 22 COUXCIL/MANAGER LUNCREOX (TQQ p . m .
T ra zn zn g C en ter , C i ty H a l l A n n ex

C IT IZEK S HEAR ING 2 :00 p . m .

COUN CIL MEETING 3 :00 p . m .

Counctl C ham ber . Ctty Halt

Tuesday , February 23 TRXNSPORTA TION COM MITTEE 4 :00 p . m .

2nd T koo r Conference Room , C ity Rall

1M onday , M a rch 7 COUNC IL WORK SHOP 5 :00 p . m .

T ra in in g Cen ter , C ity H all A nn ex

I

I

I

I

I
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-  P END IN G M A TT ER S -

In m eetin g on M onday , M arch l4 , 1988 . City Counczl w zll m ake nom zna tion s

fo r app o in tm en t to th e fo llow zn g b o ard s an d com m zs s zon s .

1 . C zttzen s Ov e r sigh t C omm l ttee fo r C ab le T elev zs ton - Fou r app o zn tm en ts

for tv o-year term s . In cum b en ts are elzglb le fo r reappo zn tm en t .

2 . C z tizen s A dv i so ry C omm z tte e - Conv en t zon & V zsi to rs Bu reau - E zgh t
' 

a ppo fn em en es fo r ec o- y ea r te rm s . Tw o o f the znc um be n ts a re n o t

eligible for reappo in tm en t .

3 . C ou n c il on A q in g - Tw o app o zn tm en t s fo r th r e e-y ea r te rm s . 0n e

in cumb en t i s n ot el zg ib l e fo r reap po ln tn en t .

4 . Hou szn g A ppeals Board - 0n e appo ln tm en t for a three-y ear term zn the

Ienant/oceupant category . The Incumbent zs completing two full terms
and is in eligib le for reappoin tm en t .

5 . Sa fe ty A c t ton Comm i tte e - O n e ap p o ln tm en t fo r a tw o -y ea r term .

P o si tion is v a can t a t th i s tim e .


