
A G E N D A

Meeting Type: W  o /c s
D ate :

O  ('Z & & ï

C lty of C harlotte, C lty C lerk's O fhce



!
I

M AY O R AK D C ITX COU UN C IL

W ORK SB O P A C END A

F EBRUARY 1, 1988

5 :00 - 6 :00 p .m .

1. Discussion of Independence Freeway Prolect

The objectives of tbis discussion are '

a . To allow the Sta te to m ake a presen tation of its con stru ction

p lan s an d d is cu ss c i tiz en inv o lv em en t .

b . T o h av e Coun c il m a ke a d ec is ion on ou r in t en t to fun d th e

acqu isition o f righ t-o f-w ay on the nor rh stde o f Independen ce

from  P e can to M o rn in g s id e .

c . To hav e Coun cxl d iscu ss th e h igh occup an cy v eh icle lan es .

6 :00 - 6 :20 p .m . D inn er

6 :20 - 7 :00 p .m .

I I . D iscu s s ion o f M ean s o f W o rk in g w z th th e Coun ty to P r ov id e A d d i tion a l

C ity Fu n d s for T ran sp or ta tion N e ed s

Th e ob z ec t iv e o f th is d is cu s sion is to h av e Coun c il d i scu s s id ea s .

jl 7.00 p.m. -
111 . D iscu s s ion o f th e Op e ra t in g Bu dg e t

The objectives of this discussion are :

a. To provide a status report for the current year (FY88) operatingjj budget.
b . To ov erview poten tia l chan ges to be in c lu ded in th e FY 89

op era tin g b u d g e t .

c . T o h av e Coun c i l d fscu ss an y b u d g e t re la ted is su es ; i .e . , th e

deb t m od e l .
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:5 T4 FACT :BEET

I
o Iadew nden-  M ulevard - 76,:*  '-hlclea -  -

11 Tbts ta the uost heav Ly-traveled and xoat eo nge sted no n- freeway tn <or th
Carhl lnx.

j o zdded to 'œth e.-ll- x--nt of h-nvrtatton (:eMT) Trnnx-rtauonœent >-  (= ) - 1f:

j Reeoxmendations f or imprcvements date %ek to 1 @ 0.
o n .- 1 H :N  '*.*1 I- et m t- eat (m ) tor p<> V  M leet ip by O â
-  

19Vl
'l'he EIS Y gan in 1 T  5. M l hit w ay-only options were relected. 'lhe Independenee

 Corrtdor Frew ay/i xpr essway/zusk ay was th e x ererre; al terM ttv e.

1 o Brban %ss Transmrtatlon âzefnfatratiton (Wâ) rmutrea trnnxf t :uppleenta.l
Envirolo enM l Tx - et 3tae''- nt (SEL5) .. 19R

1 Eerore eonatuertng rundtn: pact or the costs assoez ated wlti: the construetzon or
th e busw ay , UMrà r eq uired a n SEJZ  to exam lne only th e al ter na ttves th at eo ul d

ermance mass transt tv 'rhls was begun l.n 1 985 with tlHrà and NCXT participatlngj l.n the cost.
o Loeally Preferred âl bernattve, âdopted by C@unetl and Me tropolltan Flnnn4 ng

jj organdeation (MFO) âpril 987: is aeveraible EOV Facility
The 2 8-foot-exclusive revere  H  e Righ occupancy Vehicl e (HC7) raeilttF,

approAmately 3 .1 mtles, ts the most reastble, uost eost-efrecttve, most1 produettve al ternative. The raetllty w1.ll improv'e the traff z.c capaci ty or the
co rrido r , H pr ov'e sa f e t'y and tl pr e e th e lev el of serv tce . Ttte H W  lane pr ov ide a

an ineentive tov car- and vanpools w hie.h leads to a ttaic ent of the C1.ty ' s 75-255

j zodal split &al for the Central Business Dtstrict (CBD) . Ilse er the f acil 1tyl
.

''l.z tl al ly w ill t* r e str i et ed to v ehl el e s ca rrv lng a or e th an 2 pe ople . às nee ue d ,

th e m lrutmtc s w tl l 1:e rai aed .

1 o eraata Fïle - f87

The Ctt'y riled rant appl icattons rmuesting IJMrâ/NCYT parttcipation tn f undlngj the e
.  

sttmated $1ef .6 mill ton added 
.

co sts of the transi t raci l ity . l:rm ':. woul d 
.  .
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u n
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2Il11on, the VCDOT yc =  c x und $2.2 (:2.5J , aru the remaira ng $2.2 ç,2.

woul u ûol e r rol loûal runds .

11 o Travel Tlme Savïngx fob r --lters - $:.4 e<llfon

ktthout the reverslble H 0;, the average travel time be tween Idl ew ild and the11 Brcc rhtre Preeway will be es zweutes by car ard 22 llrutes by bus ae HCV wï1l
redu ce th ose times to 10 minutes tov autos and 2 linute s for buses. ân oMrâ

formula transl ate a these rtnutes into dollars, sh Owing a n a nnual sav tngs of 1 .3

jj tillïon hour s or t#.4 millïon.
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(I
M  t Q- au ng x ffd .t Will Be âe * d 'M  $1 .1 -lllion to i.9 -'lliO . 1

rmpr eved speed m eans xore r eFenue bus-x l e s per dr tv er- hour , less tdl tng g be tter

ruel economy, and resul ts in an annual reduction in the operating dertcit.I
o EW  ***23 es 11$ ot tà* Tehfale . Y t 3%  @t th* * 0p1*

I ae E:Z.S xoceets tuat by 20os , 35$ or t:e wak-ho. person-trzps vzzz be uade zn
bu se s a nd ea rm ol a uatng th e EIW  laY . Eo erienc.e in o ther qt ties h as sh w n tha t

eventmlly the HW faeility ean Yrc Kore Nrsons than the three inMtmd Frewayj lanes.
@ M r P **1 IV  Ixx oFœ ents

1 Alon: wtth owratzng uerzcz t reductzons anu travez ttme sav tngs , a tess
w ea sur abl e but very tm por ta nt R OV Y nef it to o ur ar ea is th e a ntt ei pa te d

imprAement in carYn monoxide emisaions.I
o Road Design Pndervay - Constructlon to Begtn Late SlpMmer '88

j j j s>a Tu j; w i 44 1. 1, e t g jmt h (s
.

e e

yj 

o

s  

n

, t ( jja co t ..C Oa rs s b mh Pa (j ) Sa bn SS Oy .yS! * Zob l ux a.Y .).E Pt, rm Z g sj,b Q, j j Y SY ub ( sd Ze ql u e l Xt a l Yp Fo l Eai
w ll l rm ut r e r eco n str u cti o n Q f se m ent s al rea dy un de rw ay .

I

I

l

I

I cxT
+ 3 s gw

1 / 2 9/ 88l

I

I

I

I



I

I sozEs

I

I

I

I

I

I

l

l

I

l

I

I

I

I

I

I

l



I

1 Czty Council Workshop
Feb ru a ry 1 , 19 8 8

I
D ï sc u s s io n o f T r an s fe r o f C l ty Fu n ct io n s a n d A c t lv z t ie s to t h e

I COVDYY '
B ac k g ro u n d

l The obaective of thœs dzscusslon ls to have Council dzscuss the
su g g e st io n th at C ity fu n c t io n s o r ac t lv zt le s b e a s sig ne d to th e

County to make City funds available for roads.l
D u r zn g It s J a nu a ry 2 5 m e e t zn g , c o u n c x l r eq u e st e d t h a t t he C lt y
M an age r lo ok a t som e w ay s th a t th a s tr an s fe r m ay b e ac com p lx sh e d .

 j councxl also requested that czty staff dlscuss the zssue wzth thecounty.

11 countv Idea
T h e c o u n ty M an ag e r su gg e s te d t h a t o n e ap p r o a c h t o t he zs su e t s to

l IsfffoycoutvfreecxaltlfyzdtohelfaxgdretembeenotzeonxHYdzpghwfoayr YsblfwafosKllll OthfescxgohuWazsYs Sl.
con t r ib u t e $ 3 m i l lion ov e r t h r ee y e ar s tow a rd th e co n st ru c t xon o f

the proyect. This was done by not chargzng the Cxty zts share of11 the costs zncurred under the City/county Agreements for the Tax
c o l le c to r an d T ax L i st zn g O f fic e s .

j The agreements provzde for cost sharxng arrangements for severaldzfferent departments, admznzstered ezther by tbe cxty of county.

The //89 budget œsctudes $1 mzllxon for payment to the county; xn11 FY90
, 

th e b udget w xl l increa se by 1 1 m i llxon w zth the end o f the

H x g hw a y 5 1 ag re e m e n t .

l City Ideas

j l . UF oa rz g ps se vo er jj oz ol a X co ed j t.S J r Ys X 6o e Cp Ya l Vt m Xe l l Y l 1 Y o l ez S m oY ds 1 Z Yc ) l Xs l ) y Y b *
xd en t z.f xe d a s a. C o u n ty fu n c t to n . N e tg h b o r ho o d C e n t e r s '

provides space and client interventlon for socxal programs .I The total budget J.s $1 . l mzllion .
2 . The C zky curren tly con tr œb utes $1 . 1 m illion to cu ltur a l

j jja na ds nS of X' Vu ) Cz qib u Oe f 1 Xz rn u'Y Z at ot X Oc Zx ts ; g 'Po vb l r nf mlz l Yn I ! V l j;f e Y h, of ! zy o wz Yx nf gK C 2 6 S
a g e n c i e s r e c e zv e C zty fu n d s :

I Hxstorxc PropertiesArts an d S e ze n ce C ou n c z l

N a t u r e M u s e u m

j Festxval In The ParkYWCA Scattered Site Programs
V i c t lm  A s s ï s t a n c e

I
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1 Z ASSISYZIRCe 5crxsa.s Fue
A rm y a nd A z r N a t zo n a l Gu a r d s

citœzens safety AssociatzonI carolanas ' carrousel
Y o u t h In v o lv e m e n t c o u n c i l

j 3 . severa 1 ye ar s ago , c z. ty st a f f revi ewed thseuz xs S tqklaex Osuf blllyc Y 'Xprovidzng a tax subsmdy to the county.
c o u ld oc cu r z.n in st a nc e s th a t c o u n ty -w xd e r ev e nu e s d e r iv e d

I pf rr Oo mv a. dt he de o? nr 01 y? * I nt Y u l l Xn c oa ''r pd o Or ta ht ee j as Or : ar Cs e. s va jj ee s es p es en rt v oz nc e ss e pr vr o.l vc ez as e
 o c le a r b en e f zt to c i ty re s zd e n t s . Th e c o u n ty cou ld p ro v zd en

l tax rebate to the czty of those revenues supportzng servzcesj a provided only In the County, Ancluding polzce, flre and traffac
e n g ln e e r i n g . T h e am o u n t o f a r eb a t e c o u ld b e n e g o t z a t e d .
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1 CITY COUNCIL WORKSHOP
F e b r u a ry  1 , 1 9 8 8

1 FY88 STATUSGENERAL FUND
R E V E N U E S A N D E X P E N D IT U R E S

I

11 cavssoav svaa suocsv cREsïlxassDvs vaRzaxcs

1 guxo sasaxcs Asobn JUNE 30 
, 

1987 : $ l l . 2 m i llzon

1 asvsuuss :PROPERTY TAx $ 88 , 90 5 , 38 5 $ 9 2 , 96 0 , 6 2 0 $ 4 , 0 55 p 2 35
SALE S TAX 19 , 6 2 5 , 0 0 0 18 , 512 , 0 0 0 ( l , 113 , 0 0 0 )

l INTANGIBLES TAx 4 , 855 , 000 5 , 029 , 5O8 174 , 508OCCUPANCY TAX 1
, 

1 60 , 8 75 1 , 1 6Q , 87 5 0

. y Moqra VEHICLE TAX 1 , 17 6 p 9 25 1 , 20 0 , 0 00 2 3 , 0 7 5
X*  A

Y Y
B  

Y

c  

R  
c  

X

o  

K

x  

X

T  R  
1 l Ku Yv z o x ) ; 1 1 2g #y 4 j j Zy ', 54 -/4 3, ', j 0, 5, l 0 0 . 3 0 4 o

B U S IN E S S P R IV I L E G E
L IC EN SE 2 , 5 0 9 , 4 8 8 2 p 5 0 9 t 4 8 8 O

1 v ..r z z, z '.r v F. Ra x c u z s s z 4 - , 4 o , 9, 4, 6o z, 4, ,, a, p, oz ,, oa o4 o, : ,( a, ,() oq ; 9, 4a 6, )At
l
L  O T H E R  1 3 , 6 4 3 ,

F'UN D BALANCE 5 , 50 0 , 0 0 0 () ( 5 , 500 , oo 0 )

I TOTAL $155,038,280 $153,436,591 $ (1,601,689)

l
E X P E N D I T U R E S :

j PERSONAL ssRvzcss $ 87 , 316 . 38l $ 84 , 425 , 435 $ 2 , 89o , 946coxrruc'ruaz
,

s 24 , 46 3 , 090 24 , 524 , 878 (61 , 788 ) .
co > o o lT ls s 7 , 3 9 5 , o o o 6 , 87 3 , 6 49 5 2 l , 3 5 1

1 Co As Pp J ! A Lc u Oa Us Ts Ls A Y ( 8, ., ly 6, 5, ,, 6, 36 0./ j ( 7, ; 9:. 8., ly ,, 0q 7, 3, j ) 8,. 4, ry 5, 5, 74 j
FR IN GE Bsx sF z'rs 18 , 111 , o57 18 , 336 , 952 ( 255 , 89 5 )
O TH E R N o x -o s p 'rs . 1 7 , 7 69 , 9 89 17 , 7 6 9 , 9 89 o

l TOTAL $155
,
038 ,280 $15 1 ,740 ,04 3 $ 3 ,298 ,237

1
P R O J E C T E D F U N D

BALANCE AS OFI JUNE 30r 1988: $13.3 mzllzon

l

l
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I
C IT Y C O U N C IL  W O R K S H O P

February 1, 1988I
P Y 8 8 S T A T U S

REVENUES AND EXPENDITURESI
R ev e n u e s Rev e nu e s a r e ex p e c te d t o ex c e e d b u d g e t by ap p ro x zm a t e ly

2.6% or $3.8 mllllon.1
P rop e rt y T ax - T h e rev i se d e st im a te o f p ro p e r ty t ax in c lu d e s

current year, prior year, state relmbursements and penaltzes.j The revzsed total indzcates an addztzonal $4.1 million zn
revenue ov e r th e FY 88 b udget e st zm ate . O f th ls am ount , $3 .3
m i l lz o n z s d u e t o z n c r e a se s zn a s se s se d v a lu a t zo n p r o v zd e d

jj by the Tax Offzce and $400,000 Ls due to an actual collectzonrate of 98.5% as compared to 97.5% used zn the budget.

Sales Tax - The one percent sales Eax that has been dedicatedj to the General Fund since 1969 and zs returned to the Cœky
b a se d o n p o zn t o f c o l le c t zo n , h a s a v e r a g e d a 1 4 .3 % z n c r e a se

per year (1983-1986). Howevery FY87 showed only a 6.7%j ln
y
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in c re a se an d t h e r e f o r e a $ 1 . l m z l l zo n sh o r t f a l1 a.s ex p e c t e d .

I Utilzty Eranchlse Tax .- Tha.s tax l.s paid by local utzlity
com p an z e s a n d z s b a se d o n g ro s s sa le s w zth a.n th e C i ty .

Growth l.n these revenues , therefore are zmpacted by generalj j
j
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z  ) s Z hS a vd Ke K l Xe l l Y Or Ze d' u c Be 1 ! Z Kg rs l w l ) Y 1 n Y Zr Ce vf l nx uY l Y
a.s r e d u c e d b y ap p r o x lm a t e ly 0 . 4 m i l l i o n o v e r F Y 8 8 b u d g e t

estzmates .l
O t h e r R e v e n u e s - A 1 l o t h e r r e v e n u e s a r e e x p e c t e d t o b e

collected at or slzghtly above the progected levels. Thesej revenues Include Intangibles Tax, Occupancy Tax, Beer and
W z n e , B u s zn e s s P r iv z le g e l z c e n se s , a n d M o t o r V e h zc le T a x .

11 Expenditures Expenditures are prolected to be below budget by
app rox zm ate ly 2% , fo r a sav ing s o f $3 .3 m illto n .

l Personal Servzces - Approxzmately 3% vacancy rate has been
e x p e r z e n c e d d u r i n g t h e fz r s k s Ix m o n th s . E m p loy e e B e n e f l t s ,

speczfically FICA and retirement are runnzng slzghtly higherjj than proaected.
C o n t r a c t u a l s - A s l i g h t d e f a c i t zn t h z s c a te g o r y i s e x p e c t e d .

The malor overrun in expected In Operations - Sanztatzon duel to a late payment of FY87 landfill charges in FY88.

l

I
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11 dities - A signlficant savzngs In commodztaes IsCommo
e x p e c t ed p r Lm ar i ly d u e to s ïg n i f zc a n t s av in g s zn th e c o sk o f

gasolzne and diesel fuel.l
C ap it a l O u t lay - C ap zt a l O u t lay z s p r o le c t e d t o ru n c lo se to

actual budget fzgures with a few ztems coming In less thanjj budget.
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C IT Y  O F CH A R L O T T E

G EN E R A L F DND  R E V E N U E S

198 7- 88 Fisca l Y ea r

Bud ge t to

R ev ise d R ev i se d

B u d ge t B u dg e t B u d g e t

A c tu a l E s t imate E s t im a te P e r ce n t D l ff e r en c e

86-8 7 8 7-88 8 7- 88 o f To ta l 8 7-88

Property Tax/lncludes
prior year/penalties $ 82:760,068 $ 88 ,905.385 $ 92,960,620 60.6 $ 4,055,235

Sales Tax 17,369 .003 19 ,625,000 18,512.000 12 .1 ( 1:113.000)

Utfllty Franchise Tax 13.236,351 14 ,740,946 14 ,370,000 9.4 ( 370 ,946)

In tanglb le Tax 4 ,0 23 .159 4 .855 ,000 5 ,0 29 ,508 3 .3 174 ,50 8

B eer and W ine 1 ,530 ,0 15 1 ,472 ,70 1 1,573 ,005 1 .0 100 :304

A lcoh olic Bev erage Con trol
Con tribu tfon 1,448 ,750 1,148 ,/50 1,448 ,750 0 .9 -0-

Bu s in e ss P r iv ileg e
L icen ses 2 ,345 ,504 2 ,509 ,488 2 .509 ,488 1 .6 -0-

o ccupan cy Tax 1 ,083 ,093 1 ,160 ,8 75 1 .160 ,8 75 0 .7 -0-

M o tor V ehicle L icen se s 4 ,450 ,843 1 ,176 ,925 1 .200 .000 0 .8 23 :0 75

Sub-Total $128,246,786 $135,895 ,070 $138,764:246 90 .4 $ 2.869 ,176

A 11 o th er Revenue 16 :703 ,367 13 ,710 ,856 14 .672 ,345 9 .6 96 1 ,489

TOTAL GEHERAL FDND $144 ,950,153 $149,605,926 $153 ,436,591 100 .0 $ 3 .830 :665



CITY COUNCIL QQRKSHOP

FERRUARY 1, t?88

FY 88 STATUS

QXPENBITURES

FY 88 FY87

FY89 SIX HONTH REQISED : 0F ACCUAL Z

PEP:RTHENT 9:Il5ET ACTUAL FSTIHA rE BUfîGET 0F FUDGET

::Y09 ANïP D9UNC1k 5û3 ,797 233 :7:9 447 ,û*9 9: .7Z 96 .9:

C ITY HANAGER 774 ,214 354 .7:% 762 ,468 98 ,5Z : 8 .7%

CITY CLERK 222 ,51q 92 ,258 2 13 ,851 ?7 .5Z :8 .8Z
CITY ATTOBNE Y 755 ,00 1 425 ,174 748 ,759 9: .2Z 84 .25

FUBL IC SERQ ICE/ INFO 549 ,89? 17$ .705 4$$ y? 11 84 .:% Q9 .?Z

ECONONIC DEVELOPNFNT 108 .340 Q ,575 5? :432 54,8Z U/h

BUIIGET $6Q ,528 2*$ ,214 654 .257 99 .1: 9 : .:%

COHHUNITY RELATIONS 493 ,7t1 2û7 ,12û 3Q1 .793 79 .5: 9Q .QZ

NC IGHBORHOOD CTR : 1,122 .559 4?8 ,584 t,0?8 ,641 ?7 .9Z 92 .0Z

PURCHASINO 845 :987 314 ,841 650 ,580 100.7Z 97 .4Z

PLANNING 2 ,1*8 ,925 955 ,154 !,?1J ,162 87 .0Z ? ! .éZ

NJS 5 ,702 ,873 1,881,074 4,910,371 94 .4: 95 .05

PERSONNEL 1 ,461,2:8 834,109 1,431,371 Q9 '0Z 10o .OZ

F INANCE * ,104 ,088 2 ,574 ,389 5 ,Q43 ,208 97 .3: 9 7 .9%

POLICE 3 t.053 .559 15 ,307 ,8:7 29 ,894 ,û44 96 .3% 96 .0Z

F IRE 24 ,153,167 11,834,852 23 .5:1,382 *7 .5: 99 97%

TRANSFORTAFION 5.437,377 2 ,766 ,607 5,597,552 Q? .1Z QQ .1Z
GENERAL SERQICES 4,791 ,595 2 ,442 ,577 4 ,538 ,833 94 .7: 98 .7Z
EMG INEERTNG 4 ,10: ,285 2 ,108 .782 3 :Q59 ,828 Q< .4Z 97 .6%

0PERAT10#5 21,25?,727 11#é1J :147 21:45:,755 10: .9: 98 .0:
FARKS AND REDAEATIQN 11,218 ::25 5 .243 ,4:7 tQ .55û ,8QQ 93 .:: 94 .1Z
B TNT KUGEUK :,5:0 .415 597 ,:58 1,300 440: 7Q.2: 100 .0:

NON-PEPTALS . 35 ,881:048 38 .108 .941 10û .4Z

TOTAL 155 ,038,280 151,740 ,073 77.9:

12
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I CITY COUNCIL WORKSHOP
F eb ru a ry 1 , 1 98 8

11 FUND BALANCE ANALYSISGENERAL FUND
E ST SM A T ED J UN E 30 , 19 8 8

j (zn thousands)

1 o undeszgnated Fund Balance - aune ao , 1987 ;zl , 247

Less : Desïgnated to Capztall Improvement Program
(Delta Road ) : $ 3 , 0Q0

j FY89 Budget Appropriatzons : 2 , 5-00- ( 5 y 50 0 )
P lu s $ E x c e s s R e v e nu e s O v e r E x p e n d z tu r e s :

l Excess Revenues OverExpendïtures (excluding
 .  transf ers for Capztal

y Improvement Program: $1 , 600
FY 8 8 A p p r o p r za t i o n s
f r om  F u n d B a tan c e : % , 9 8 2

FY 8 8 T r an s fe r s fo r

C ap xt ak Imp rovem ent
Prog ram : t 3 # 44 7 )

5$ 7 / 1 3

1 Temporary Loan Repaymentf ro m  C ap it a l Im p r o v e m e n t
Program (S to rm Dra znage ) : 400 7 . 535

I
o E s t im a t ed U n de s i gn at e d Fu n d

jj Balance - June 30, 1988 113,282

1

I

I

l
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1 CITY COUNCIL WORKSHOP
F e b ru a r y 1 , 1 9 8 8

11 FY89 PRELIMINARY BUDGET OVERVIEW

jj HIGHLIGHTS
o Genera l Fu nd To ta ls $163 ,228 ,536

I
o M a intain s Tax R ate o f 62 .75 cent s pe r $ 100 v a lu atzon

I o Adds 22 positzons described on following pages

jj -. 11, lnu spovrlozce
-  1 e ach in T r an sp o rt at lo n y P lan n ln g , R a d xo ,

MIS, Fznance, Purchasxngjh - 2 zn Water/sewer

j o Includes an estlmate for pay plan adlustment

I

1

l

I
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j C I Ts Ya jj Cs Ou Ua Ns yC I Ly g W Oy R, j j H O P

FY89 BUDGETI
PY 8 8 F Y 8 9 PE RC EN T

j DEPARTMENT Budget Budget CHANGE.
M ay o r and C ou n c l l 503 ,79 7 5 0 8 ,3 6 5 0 .9%

Czty Manager 774,214 789,929 2.0%l Cœty Clerk 222,518 218,253 -1.9%
C i ty A t to rn ey 7 5 5 ,0 0 1 7 5 5 ,8 8 2 0 .1%

Pub llc Serv lce /ln fo 549 ,899 565 ,882 2 .8%

jj Esucoangoemsic Development 108,360 125,610 15.9%660,528 672,100 1.8%
C om m u n z ty Re la t wo n s 4 9 3 ,0 1 1 4 7 7 ,2 7 2 - 3 .2 %

: j Neighborhood Centers 1,122,558 1,106,436 -1.4%
1  Purchaszng 645 ,987 684 ,908 6 .0%

P l a nn in g 2 ,1 9 8 ,9 25 1 ,9 6 1 ,34 4 - 10 .8 %

MIS 5,202,673 4,915,732 -5.5%jj Personnel 1,4
,

6

,

1
6 ,

,

2
,

6

,

8

, 5

1 ,

,

4

,

3

5

1
, ,

,
4844, -.2z..04%,Fznance 6

,

P o lzc e 3 1 ,0 5 3 ,5 5 9 3 1 ,7 8 5 :0 6 8 2 .4 %

F zr e 2 4 ,1 5 3 ,16 7 2 4 ,0 7 3 :7 0 5 - 0 .3%

T ran sp o rt at lo n 5 ,6 37 ,39 7 5 ,7 0 1 ,67 3 1 .1%
G e n e r a l Se rv zc e s 4 ,7 9 1 ,5 0 5 4 ,7 9 1 ,3 4 3 0 .0%

E n g zn ee r zn g 4 ,10 0 ,28 5 3 ,8 6 7 ,57 8 - 5 .7 %

O p e rat xo n s 2 1 ,25 9 ,7 29 2 1 ,9 9 5 ,3 0 0 3 .5%
P ar k s & Re c r e a t xo n 1 1 .2 4 8 ,8 2 5 11 ,27 2 ,1 1 6 0 .2%

M in t M u seum  1 ,3 10 ,6 13 1 ,3 06 ,3 8 5 - 0 .3%

E m p loy ee Re la t e d
F r ln ge s 1 8 ,1 1 1 ,0 5 7 1 8 .8 1 6 ,7 18 3 .9 %

C u lt u r a l an d A g e n c ze s 1 ,28 2 ,09 4 1 ,2 6 4 ,2 9 2 - 1 .4 %

Contrzbutzon to Other1! Funds 4,954,621 6,465,870 30.1%
O th er 1 1 ,5 3 3 ,27 4 1 1 ,97 1 ,9 2 2 3 .8 %

P ay P lan 0 4 ,66 0 :0 00 -

TO TA L 15 5 ,0 38 ,2 80 16 3 ,2 2 8 ,5 3 6 5 .3 %

I i!

I
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I
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C I T Y  C O UN C IL W O R K S HO P

F e b ru a ry 1 , 1 9 8 8

1 FY89 PRELIMINARY BUDGET OVERVIEW

I SEHVICE LEVEL INCREASES INCLUDED IN FY89 BUDGET FY89 COST

1 GENERAL SERVICES One Electronics Technlctan $21,722
fo r r a d lo r e p a i r s

l MINT MUSEUM One Fermanent Part-Ttme $6,534Laborer for third shzft
t o c le an f lo o r s n ow  c le an e d

jj by contract
TRANSPO RTATION One Tra fflc Enganeer for $34 ,797

 :1 hœgh acczdent locatzon
1
. @  analysxs

PLANN ING One P tanner for Park De stgn $16 ,510

l FINANCE One Cashzer for Revenue $13,121
D i v z s z o n

11 POLICE Plve Fosltions for ninth $190,000
p at ro l d z st r zc t , p e r

produckivlty studyI
Two o ffzcers for Fraud $47 ,090

Inv e st zq at zo n s

Fo rm at zo n o f one add it iona l $ 100 ,0 24
c a n z ne T e am : 2 o f f yc er s an d

2 dogs, with traznïng costs11 Included 1
Two addxtzonal Po lice $52 ,463

l XYVYC6ZeC/CxraSrcYoOtz*cXsP*Dd

MIs One posttzon to coordznate $24,64611 cxty's Records Kanagement
P r o g r am

!1 Automated Mapping $50,000Workstation

jj MvaiucororaficlmunerqxuaylpamzeaDttaonfof $25'000
c h an n e l to C h an ne l A d ap te r $ 10 ,0 75

jj lznkzng Czty and Countycomputers xn new Cxty/county
o f f ï c e b u z ld zn g

I
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SE R V I C E L FV E L IN C R E A S E S IN C L U D E D IN  F Y 8 9 B U D G E T F Y 8 9 C O S T

11 MIS (continued) 22 Mlcrocomputersyysoy
u

f t

s

w

su

a r

a

e

r

, $237 ,660
D I SO S xn su p p o rt o
au tom a t zo n o f C z ty d ep a rt -

m e n t s

8 m azn frame term zna ls and $14 ,125
3 p r zn te r s to r e p lac e m an u a l

p r a c t i c e s w i t h a u t om a t e d

p r o c e s se s

2 w o rd p ro ce ssing d isp lay $9 ,4 80
s t a t io n s a n d 1 p r ln t e r

D ata Que ry M aln fr am e $24 ,360
E n h a n c em e n t s t o e n ab l e

users to perform on-lznelj functzons rather than using
p r o g r a m m i n g st a f f

jj PUFCHASING One Storekeeper Position $61,455for Materlals Management
W a r e h o u s e ; e q u i p m e n t a n d

shelvxngI
FIRE Three F tre fighters to $57 ,546

i n c r e a s e m a n n i n g le v e l s

o n L a d d e r 4 c o m p a n y

PER SONN EL O ne Perm ane nt Park-k im e $10 ,468

positxon to perform data1 enkry and VerLflcatlon for
P o s z t yo n C o n t r o l , L ab o r

Relatlons, and Lost Time/j Health and Safety data

WATER/SEWER One Constructlon Inspector to $25,0001 implement and enforce the
c r o s s - c o n n e c t i o n c o n t r o l

program1 M
eter Reader and Temporary $7 ,308

W a t e r T e c h n z c i a n fo r

jj oznrjaresassed turn-on/turn-off

Contract for land $529,501j applzcation of sludge

l

I
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1 CITY COUNCIL WORKSHOP<
Fe b ru a r y 1 , 1 98 8

l FY89 PRELIMINARY BUDGET OVERVIEW

I SERVICE LEVEL CHANGES APPROVED OR UNDER REVIEW BY FY89 COST
C O U N C IL N O T IN FY 8 9 BU D G E T

I
PARKS & RECREATION 2 Addztional Posztions to $64 ,266

enforce the Tree OrdinanceI
SAN ITATION 4 Additzona l Adm inxstratzve $86 ,500

P o s t t l o n s

11 Implementatxon of the Not Yet DetermznedC
ity -w ld e re cy c lzn g

p r o g r am

F INAN CE Inc lud e 1RMA a s D iv isio n o f $0

F l n a n c e

11 PLANNING Axrport Planner Posttzon $33,948

POLICE Meter Checker for $14,35111 Fourth Ward Residential
P a r k i n g P l a n

EN G IN E E R IN G Im p ac t o f 1 9 8 7 T r an sp o r t a t zo n N o t A v a i lab le

T R AN S P O R T A T I O N B o n d I s su e

P L A N N I N G

PARKS & RECREATION1
WA TER /SEW ER A dd Indu str ia l W a ste $32 ,447

Inspector to reducej deficiencles ln Industrial
P r e - T r e a t m e n t P r o g r a m

I

l

I

l

1
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C I T Y C O U N C IL  W O R K S H O P

F eb ru a ry  1 , 1 9 8 8

I FY89 PRELIMINARY BUDGET OVERVIEW

SERV ICE LEVEL CHANGE S REQUE STED BY D EPA RTM ENT S FY 89 CO ST

PLANNING Pkanner I and Admlntstra- $21/27211 tave Officer posztzon to
p r ov ide su p p o r t A r t

C o m m i s s i o n

Dra fklng Technician I to 115 :483

jj uspadpaste base maps and zoninq
Equipment and software ko $11,650jj generate planning reports
t h ro u g h  d e sk t op p u b lx sh in g

j Opfrofzcjesstsrszstant IV and Word $14,706

11 FINANCE Equzpment for Revenue $13,834Dxvlslon: 9 vzdeo-data
t e rm ln a l s an d 3 p r z nt e r s

I
POL ICE D ru g Abu se Re sistance and $487 ,87 6

Education Program zn11 conlunctlon wlth MecklenburgC
o u n ty Sc h o o l s

I WATER/SEWER Make land applicatzon $105:900
o f s lu d g e o n e o f t h e

1 Ps : I T l ''x eo Dn l ; d ) : Pk : S l l mp o r a r y
a d m zn x st r a t iv e o f f i c e r z z

permanentl
TRAN SPORTM ION Increase hours o f Perm anent $4 .042

y j sa os t,s j t: z( mu es a Tu rs aa t.f f ) Ca y Cy O uz rjn ty oe rr m af 0: rz o n
bo ard s ) an d sch e du le r ack

mazntenance1

I

I
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SERVICE LEVEL CHANGES REQUESTED BY DEPARTMENTS FY89 COST1 (contznued)
PARKS & RECREATION Add M arketing Speczalzst $30 ,828

fo r r e c r e a t io n p r o g r am

Upgrade Right-o f-W ay $452 ,566

mowing frequency and add1 Interstate Hzghway Right-
o f-W ay m a in te n an c e

1 PURCHASING Add an Investment Recovery $32,630S
p e c i a l z s t fo r d z s p o s a l o f

recycled materials1 
Tw o add lt ion a l veh zc le s and $ 100 ,613
tw o ad d it io n a l p o s ït i on s

for the Centraltzed11 storeroom/Materials Management
a n d D l st r zb u t zo n C e n t e r

l

I

I

I

I

l
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