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11 Mayor and Czty CouncilWorkshop Agenda
De cem b e r 8 , 1 9 8 8

l

I

j 5:00 - 6:00 p.m. Cultural Arts; Performing Arts Center
6 :0 0 - 6 :32 p .m . T r an s xk Co rr xdo r Stu dy Re por t

I

No dtnner is scheduled; club sandwzches will be avaalable.I
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PU RP O SE O F W ORK SHO P

During the FY89 bud get p reparation work shop s : the qu estion w as ratsed

con cern ing th e C ity 's po licy o f funding cu ltu ral agen c ies .

F or th e pu rposes of th is repor t , w e hav e focu sed on th ose ergan ization s

trad itionally de ftned as cu ltural an d ar ts organiza tion s .

A fro-Am erican Cu ltur al Cen ter

A r ts an d Sc ien ce Coun ctl

Children 's Theatre

D iscov ery P la ce

D ow d Hou se

H ezek iah A lex an d e r H om e si te

H istoric P roper ties

H is to r ic D i str ic ts C om m is sion

M in t M u s eum

S a tu r e M u seum

P erform ing A rts C en ter

Sp iri t Squ a re

Ihe purpose of this discusston ts to ask for directton to prepare tbe budget.jj The requests will then be placed in the review process to be evaluated with
other City servtces and projects within the overall objective to meet the
operating bu dget ben choark and th e capital bud get po ltctes .
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w  CAP ITAL POL IC IE S

Th e Ci ty îs Cap ita l Budget includes tw o po licies re la ted to Capttal support

for cu ltu ral tacilities :

The C ity w ill p rov ide pub lic assfstance for cultu ral fa ciltttes ,

program expansions or rehabtlttatton on a 50/50 matching basis.

Th e C tty w tll ma in ta tn th e b a sic stru ctu ral soundn ess of C tty -own ed

faciltties leased by cu ltural organization s .

It should be noted that although rou tine bu i lding ma fntenance ts normally an

operationat expense, if a proj ect cost is significant , It may be charged to
the capital budget Building Improvements Account or if a major cost be
establish ed as a separate prol ect for m atcbin g funds .

FISCAL cIIY FBKDISG ScuRql OF

AGEMCY PROJECI TN:R FY84-93 FUNDING

àfro-American Renovation F%84 $ 677 000 Courunity Development

Cuttural Center Funds

!
' Children 's Iheatre Kxpanston F%85 93 ,000 Generat Reveaue Shartng

gtscovery Place Zxpansfon Fï85 350 000 General Revenue Shartng9

Expansion FY91-92 9 millton Cu ltural Factltty Bonds

Dowd House See Note Belcw

%ezek tah A lexander

Qomesite See Note Bel?w

Htnt Kuseux Expanston Fï84 3.5 willfon Cu ltural Factlfty Bonds

Expanded Parktng F%88 150 000 Pay -às-You-Go#

Nature Mu seum See No te Belov

?erformtng àrts Hew Bu tldtng FY 88-90 15 mtllion Cultural Factltty Bonds

Cente r

Spirtt Square HVàC Modtficattons F:84 45,000 General Revenue Shartng

Sprinkler Systel F%%& t6 7 QG0 General Revenue Sh afing#

Elevator Ff85 165 ,000 General Revenue Sharing

Dole Reptacelent F%86 tlt 00Q Generat Revenue Sh artnx

Parking Lot àcquisiton Fï87 96 000 General Revenue Sharing

Renovatton F%87 2 7 m tllion Capttat Factttty Lease

Pu rch a se

No te : Cap ita l requ ests v hfch are not included fn the s-year p lan are c :ns tdered

on an indiv idu al request ba sis . Th fs wou ld inc lu de unscheduled malor r ypa zr or

construction-type projects. These are funded vta the Butlding Improvements Account.
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11 w cultural Factltties
Retirement of Debt (Principal)

FY1989 - 2012l
1 2Ff

scal Perf om ing M f nt Discov ery Sp irit

Year àrts - Museum Place Square 'fot alI
1989 - $ 95 y 904 $ 296 :429 $ 335 , 384 $2 

, 1./i1. . 1. 53
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, 00 6 ,293 625 ,562 5 ,142

, 98 1
1997 54 2 ,057 277 ,756 t

.176,587 56A,:5% 6,67:,%53lj 1998 582,712 275,615 1,051.972 260.740 6,233,088
1999 626 ,4 15 284 ,178 636

, 140 100 ,000 5 ,834 ,98 2
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2003 836 ,558 153 ,595 448 ,904 3

, 70 2 ,762
2004 899 ,300 118 ,809 482,572 3

,251970111 z0o5 966,747 lo9 ,176 st8,76s 3
, 2:3 ,7332006 1

, 039 ,253 557 ,672 1
, 596 ,92 5

2007 1.117,197 599
, 498 1,716

,

695jj 2008 1,200,987 644,460 1,845,4472009 :
, 29 :,06 : 69 2 ,794 (

, 983 ,855
20 10 1 ,113 ,23 1 744

, 754 1 ,85 7
, 98 5

20 11 722
,137 722,13711 2012 374.118 374

, 118

11 t Esttmatea zevet debt servtce payxents - start repayment zn Fy 9o
2 I

ncludes $9 million authorized i.tt November , :988 y tevel debt servicej panents -- start repaNent in W9 1
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OPERAT ING POL ICY

The City 's op era ting Bud get inc lud es a po licy related to quality of life vh ich

is sta ted as :

Ctty gov ernm en t w I1l prov ide serv ices tha t p rom o te leisure

op p o rtu n ftie s s cu ltu ra l en r ichm ea t an d b e au t i ft ca tion .

The po licy ba s supported bu dget funding of con tribu tions to

v ariou s cu ltu ra l and se rvice agen cies wb ich are trad itiona lly

prov ided City support .

The City funding of cu ltural program opera ting exp enses occurs in one of three

w ay s :

1) As a City department or divfsion within a City department, the
lin e- item budge ts for th ese agenc ies are rev iew ed under n orm al

budge tary procedu res . A l l pos ition s fall und er Ctty personn el

po licies and pay p lan s an d all exp end itures mu st go th rou gh norma l

C ity pu T cb asin g an d fin an ce regu lation s .

2) A contract is signed between the Ctty and the agency and11 contrtbution is made toward operating expenses in the form of
an annual paym en t to the agen cy .

3) Internal support from other City departments ts granted to the
agen cy gen erally in th e form of lan dscap in g and grounds m afn ten an c e

a ssistance or u tilities and rou tin e bu ildtn g m a in tenance .

I

I

I

I
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CURREXT OPERAT ING BPDGET

C ITYAGEKCY T
YPE OF SUPPORT Fy 88 A CTPAL

Mint Museum City Department . op erational support $1
, 323 ,513f

or : utllities , building mazntenance ,
ground s m ain ten an ce , cu stod tal support

.

Xon-program related telephone , postage , e tc .
P ersonn el ex pen ses for % ï Ctty po sttion s

.

D iscovery Place C ity personn el suppo rt is requfred for ) 322
, 369

factlity m a tn tenan ce , in sp ection and

adm inistration of con tracts w ith ou tside

firm s wb ich in clude : aechan ical serv ice

con tra c t s an d cu stod ia l su p p or t . Th e

City pay s uttlity co sts and prov id es

grounds m a tn tenan ce .

Hezek iah Alexander D iv ision of Park s and R ecreation 159
9 8 73

op erationa l expen ses : telephon e , po stage
,

u til tties . bu tld ing m ain tenan ce : ground s

main tenance . Personn el expenses for & City

p o s i tion s .

N a tu r e M u seum  L um p su m  au p p o rt fo r op e ra tin g exp en se s 2 15
, 5 0 0

and program support . Som e ground s

œ ain tenan ce is performed .

R istori c D i stricts D tv ision of P lann tng D epartm en t 48
, 909C

om m ission op era tional support for : te lepb one
, 

printing,jj office suppltes, etc. Personnel expenses for
on e C ity po sition .

A rts and Science Lump sum op era tion al support for agency and 494
, 340C

ouncil its m em ber organ iza tions an d afftliates
.

R istoric P rop erttes Op eratton al support for : teleph on e
, 109 ,7 10

p o s ta ge , p r in t in g , e tc . . an d con su l tan t

fees : D irector , record tn g con su ltan t
, su r v e y

historian , etc . H istoric Landm arks Fund

support (matching funds)

Dow d House L im ited paym en t of u tilities and bu ilding 13
, 200

m a in ten an c e . C on tra ct w ith ou ts td e

firm for ground s m a tn tenan ce
.

A fro-Am erican Con tract w ith ou tside firm for groun ds 4
,

080jj Cultural Center maintenance.
Ch ildren ls Tb ea tre N on e 

- 0 -

I
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l

11 RENT OPERATING BUDGET (Co4tinued)CUR
41

11 czrv
AGEX CY TYPE O F SUPPORT F% 88 ACTUAL

I
Perform ing A rts N one -0-

jj Center
Sp irtt Square N on e -0-

I $2
. 69 1 ,494

jj 5 of General Fund (1154.783.258) 1.731

l

l

l

l

I

I

I

I

l .

I
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OPTION S

1 . Do es Coun cil wish tö ch ange th e cap ital fund ing po licies? If so , the

fellocfng areas are Ideatifted as areas vhich you aay want t/ cousider .
Coun cil sh ould add others as th ey are iden tified du ring d iscu ssion .

1. Protection o f Ci ty 's cap ttal inv estm en t .

2 . Shou ld the re be a lim it on cap ftal support .

3. Term inate ownership at end of lease by negotiating the

sale of facility .

* . Co ord ina tton w ith com mun ity cap ita l fund driv es .

5 . Lim it support to capital w ith no comm itœent to operating exp enses .

6 . D edicated revenue for funding of cultural agencies.

7 .

8 .

9 .

l0 ,

I1 . D oes Counctl wish to cban ge th e operattng fundtng policies . If so th e

tollow ing are identified as areas wbich you ?ay w ant to con sider . Coun ctl

shou ld add o the rs as they are iden tifted during dtscu ssion s .

1. Percentage increase v ith in the benchm ark gu idelines .

2 . Fund on ly op erating de fic tts .

3. Place limits on allocations (i.e. I of General Fund; (dollar per

capita, cap all support).

4 . In stitu te a fund ing requ irem en t to reimbur se th e C ity

w ith surp lu s rev enues .

5 . Provide only seed dollars for a ltxited tim e period .

6 . L im it at curren t lev el .

7 . Phase ou t operatin g support .

8. Provide nev and/or dedicated revenue source.

9 . M atch  I in cr ease w ith  pr iv ate fun d dr iv es .

10 . D ed ica ted rev enu e for fun d tng o f cu ltu ral agen cies .

ll .

12 .

l3 .

1I I D o e s Co un ci l w i sh to d i scu s s tt s r o le in cu l tu r a l p ro g ram s w i th th e

pr tv ate sevtor ; W ith o th er gov ernm en tal un its? I f so ,

jj 1) Who tn private sector/public sector?2) What wou ld b e the oblecttv e of th is discussion ?

3) When should it occur?I
-  7-



- CITY 0 F CHARLOTTE

SPPPORT 0F CDL TURAL PROGR àM S

CAP ITAL SVPPORT

The City's Capital Budgeè includes tvo poltctes related to Capital
su pport for cu ltu ral facilities :

i. Th e City w ill prov tde pub lic assistan ce for cultural fac ility
.

capital program expansions or malor construction prolects on a
50/50 matching basis.

2 . Th e City w ill m a in ta in th e ba sic stru ctural soundness o f C ity-

own ed facilities leased by cu ltu ral organizations .

It sh ou ld b e no ced tha t a lthou gh rou ttn e bu ilding m ain tenan ce is

normally an operational expense: if a project cost is significant, it
m ay b e charged to the cap ita l bu dge t Bu ilding Im prov em en ts A ccoun t

.

CH ILDREN 'S THEATRE

10 17 Ea st M orehead Street

The theatre is ovned by the City and leased to the agency for Sl/year
.

A on e-y ear lea se is in effect . A s-y ear lease ts presen tly b ein g

nego tiated . Renewa l of th is lea se ts cu the December 12th agenda
.

There were no capttal projects performed in FY88 .

X A TU R E M U SE U M

:658 Ster ltn g R oad

Tbe land and bu ilding are ov ned by the City . It w as leased to the Na tu re

Museum for a one-time payment of $1.

No capital projects were done in FY88.

D ISC OV ERY PLA CE

302 So rth l ryon Street

The facili ty is own ed by the City and leased to D iscovery P lace for

Sl/year. Lease expires fn 1991. Renewal of ehe lease vill include
n eg o tia tion s on th e fa c il t ty ex p an s ion

.

No capital projects were performed in FY88 .

The N ov e cber 1988 Bond Referendum includes $9 m illxon for expansion

under the 50/50 match program .

- 8-



AFRO -AMER ICAN CDL TU RAL CENTER

40 1 X o rth My ers Street

Tbe Ctty ov ns the facility and leases tt to the A fro-àm erican Cu ltural

Center for Sl/year. Lease expires in 1996 and has a lo-year renewal optton
.

There were no capital projecti in FY88.

M INT MU SEUM

50 l H emp stead P lace

As a City Department, Capital projects are requested via tbe normal
Cap ita l P ropects budget p rocess . Ih e C ity ru n s t*e fac itity - no lease

requ ired .

The City vtll provide a 50/50 match for new construction prolects and
fac iltty m ain ten an ce as needed .

During FX88, $150 ,000 was dedicated to the parking 1ot construction
.

SPIRIT SQUARE
403 North Tryon Street

Spirit Square is jo tntly owned by th e City and County

Th e C k zy d oe s no e hav e a lea se .

Xhe City supports capital improvements of Spirit Square under tbe 50/50
matching baszs. In FY87. a total of $2.7 million was approved for
renovation of th e Spirit Square A rts Complex . operating support is

prov ided by the Coun ty .

PER FORM IKG ART S CEN TER

The City has committed $l5 million to construct the Perform ing Arts

Center in conjunction with State grants and private fundraising for an
approximate total cost of $38 million .

O PERA T IN G SUP POR T

Th e C ity funding of cu ltu ral program  operatin g exp enses occur s in on e

o f th ree v ay s :

1 . A s a C ity dey artm en t or a div ision w tth in a C ity departm en t
,

the ltne-item budgets for th ese agenc tes are rev iew ed under

normal bu dgetary procedu res . A 1 1 po sttton s fa ll under Ci ty

persoanel policies and pay plans and a11 expend itures must go

th rou gh n orm al C ity yu rcb asin g an d finan ce regu la tion s
.

- 9-



2 . A contract is sign ed b etw een the City and the agen cy 
an d

con trfbu tion is mad e towa rd op eratin g exp en ses iq th e form of

an ann u a l , on e- t tm e p ay m en t to th e a g en cy
.

3 . In ternal support from o ther Ci ty departm ents xs gran t
ed to

the agency generally tn yhe form of landscaping and grounds
x a in tenan ce assistan ce or u tilittes and rou tin e bu ild ing

m a tn t en an ce .

As a general gu ideline , the perceq tage tncrea se given to cu ltural 
agenciesis lim tted t

o the sam e percen tage in crease as th e C ity 's operatin g b udg
e t .A

n ex cep tion has b ees gran ted to the A rts an d Science Coun cil
, v hereby theCi

ty tn creases tts con tribu tion by the percen tage increase acb iev ed b
y th e

annu al Arts and Science Council fund driv e
.

In FY 88 . the City made direct op erating contribu tions to cu ltu ral 
ag en c ie s

of $2,312,565 and indirect support (in other department budgets) of $366
, 549f

or a total of $2,679,114 .

H ISIORIC PROPERT IES

FY88 Budget: $131,710
City Support: $109,710 (B3.2Z)

C ity fundin g cov er s op eratin g co sts rep resen tin g app rox tm a tel
y 83I o f th e

total budger. These costs fnclude l consultant fees

, postage, printing,jj utilities ald telephone. Yearly Yudget requests are reviewed by line item.P
aymen ts are m ade to the agen cy b ased on inv oices for reim bu rsem en t

.

NA TDR E MU SU EM

1658 Sterling Road

FY88 Budget: $460,000
Ctty Support: $215.000 (46.71)

C tty funds are prov ided for faciltty an d program support
.  Fund ing lev els

are determtned by reviewing prolected revenues and expendttures of the
Na ture Mu seum  in rela tion to th e ir fund in g requ est

.

Fun d in g ts p rov id ed as a on e- t tm e p ay m en t
.

A dd ttiona lly , Pa rk s an d Recreation p rov tded ground s ma tn tenance eq
u iv a len t

to approximately $500 in FY88 .

D I SCOV ERX PL A C E

30 1 North Tryon Street

FY88 Budget : $2 ,540 ,000

Ctty Support: Approximately $322,369 (12.61)

- 10-



The Ctty pays for ufility costs (gas, water, electric) and for factlity
upkeep (contract maintenance and inspections) via the Central Services
budget. In FY88, this totalled approximately $322,369.

Addition ally , P ark s and R ecreation prov ided groun d s ma tn tenan ce equ iv alen t

to approximately $4,200 Jn FY88 .

Th e expan sion of D iscovery Place vill b e inc luded in new lease negotiation s

tn in tw o y ea rs .

DOWD HOU SE

22 16 M onum en t S treet

The House is ovned by the City and leased for Sl/year . The lease exptres
tn September , 1989 .

FXBB Budget: %/A
City Support : $6 ,000

A s part of th e lease agreem en t , th e C ity w ill do m i scellaneou s up keep

and pay utiltty bills for a total operating cost not to exceed $6,000
per y ear . Th ts co st is in the G eneral Servtces Bud ge t .

A d d i e ton a l ly , P a r k s a n d z e c r e a t i on a dm in t s t e r s a n d p a y s f o r a g r ou n d s

maintenance contract wtth Landmasters costing $7,200 in FY88.

M IN T MU SEU M

50 1 R emp stead P lace

The facility is ovn ed by the Ci ty .

FX88 Budget: $2,039 ,113

City Support: $1,310,613 (64.2Z)

Th e C ity prov ides op eratfona l su pport v ia tb e op eratin g bu dget for

persoan e l , facility upk eep , and m ainten an ce . K rt collection , exb ib it

and program  costs are th e respon sib ility of tbe Board of T rustees , under ;

the agreem ent w ith the C ity . P rior eo FY75 : the M ia t Museum  rece tv ed :

n on-departm en tal support from th e C tty . In FY 75 , tt w as set up as a

separa te fun d . In FY8 1, it v as estab lish ed as a C tty departm en t . It

h as a v ork in g arran gem en t an d tb e follow in g bu dget con forma tion :

C ity suppor t : structu ral support : m ain ten an ce , salarie s , etc .

Tru stee support : program co sts , exh ib ttion s , fund ra ising -

r ela t ed sa lari e s , etc .

11 Additioaally: Parks and Recreation pr( Ttded grounds maintenance
equivalent to approxtmately $12,900 iz FY88 .

- 11-



REZEKIAH ALEXANDER HOMESIIE
3500 Sham rock D r iv e

The factlity is leased by the Ctty from the Methodist Home for Sl/gear
uati l year 2050 .

FX88 Budget: $185 ,073
City Support: $150,573 (81.35)

C ity operational support is prov ided v ta the Parks and Recreation

Dep artm ent for p ersonn el , m ain ten an ce , and op era tin g co sts . Co llec tion s ,

exh ib its and pro gram co sts will b e the respon stbility of a new ly fo rxed

b oard .

A ddittonally , P ark s and R ecreatton performed ground s ma int enanc e

equivalent to approximately $9 ,300 in FY88 .

ART S AND SCIEN CE COUXCIL

7%88 Budget: $2 .:60 ,290 (Arts and Science Council budget only)

 Ctty Support: $ 494,340 (201)

C ity operating su pport is prov ided v ia con tract and one- time paym ent
b a sed on m a tch in g rh e p erc en ta ge in cr ea se o f th e A rt s an d Sc ten ce C oun cil

annual fund driv e . Th e total budgets of the tv elv e annually-fund ed

members of the Arts & Science Council was approximately $12,573.000 in
FY 88 . City funding is divided among su pport of th e Arts & Science

Counctl ; tb e tw elv e annually-fund ed m emb er s ; and app rox im ately 35

affilia te wemb ers .

AFRO-AMER ICAS CU LTURAL CENTER

40 1 No rth My ers S treet

Th e fac ility ts ow ned by the City and leased to the A fro-Am erican Cultural

Center for Sl/year. !

I
7X88 Budget : $187 ,400
City Support: Grounds Maintenance (2.11)

A s Ci ty support : Park s and R ecreatfon adm tn isters and pay s for a grounds

maintenance contract with Landmasters costing $4:080 in FY88 .

l
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I

11 FY88 COPNTY CULTURXL CONTRIBUTIONS
OPERATING OSLY

I FISCAL

AGEHCY YEAR FY8811 
WTVI (37Z of Contributton) $ 204,240

WTV I - Cap tta l R eserve . 76 ,00G

A rts & Sczen ce 154 ,7 10

jj Science Museum 177,210
! Sp trtt Square 742 ,500

I

1 Latta Place 22 ,270

Carolina Raptor Center 49,500l
sp trit square Ren ovatton 300 ,000

jj Latta Ptace Barn & Rouse Renovatton 2Q,ccc

TOTAL OPERAGIKG FUNDS $1,7:6,430l

jj FY89-93 COUNTY CAPITAL PLANCULTURAL FUNDIXG

AGENCY S-X EAR PLAK

WTVI Tower and Transmitting Facility $3,100.000I

l

l

l

I

l
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I PRELIMINARY

l -

l
X X 3 C U T IV X 8 UM M A RY

-  

s studyl cbarlotte Transit corrtdoz

M the Y l06% zwion 1m*.= XM half-mtlliœ mark in Y atlon, 1%I t
ra- ztatzc  re  W 1l zm tkiam a stzv  M lic trano tion sys'tem to

zxlz-e an - 1*  Mglway syM  ard p=ide an alteatlve to tbel ivate aueo
.  sw ezal csrricw m  zn tze zw i.  x y orter u w  zov kezmPr

mtential for develœim =u fo= of gtud-y % it as part of a lreuna11 reglonal transit system
. The Charlotte Transit Corridors Study was

lrrv'me xkon to IZNeSG A  the fœasability aM  rv  for capital-lnta w e

l j transit lwzw-r+- in tt-  œrridors thr:xo the wr 2c05. A yert of
*M  study alx  neu m cmM  1-  caplta l-lnPonmlve act m  such as h a  = viœ

j expansion ard traffic erfirv zrg lrpzwm ts tMt ean ke lqll- te wext- nex t five years to ne  p= t ne  arH  H ld *evm n q lorg er're

sezwœ 1q)l1N- ts.l

Mw stxly Mmtheenloly imlœ  an arAlyszs of kka- year rentxual tr=xtI cmraiucvw aru uw ome'mqucm of ga- vezs uuat mtot k. exl.t- to nde
aI% G Ve % it systv  in the year 2005. %he b'tze  year for the

j =1*  = 1985, slr= it akm serve as the *ls for the dweloM  art
CaIZbZVG On of the rY itxual ezavel 'U- M  * ls W  the City IM p'tre t of

j Tmrv ztatr. 1Me pzëe ons of lWqtm Jwxn travel wa demve fmn
m pzlati= / e ploye , ard devel- t pm je ions ren e  in the 2005

rmvmlize Lard Use Plan. >  travel pmjui= >  alx kue tn tbeY thozmofam planniœ pmwm nan/ly G lete W the Clty (>  of
Transportation .

Exght œ rn e m  plus the Centm l A>  We2% H QY  in tlw  ste : UNX ,

l lzlneville, Scuehxark, Aivrt, Nor- , Mvidsœ, Allwmrle, ald Mteh- .
2x11 of kl-  ex x pt Fm thpark are ex tskirf  m il œ rridoa . M e tive

jj transit technologles were evaluaked during the study, and the most .

1 l
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appropriate forms of guldeway transit for application in Charlotte'sI (xm uozs w
.re ue..- ,',. ! to ke ev ausive h ,= m  aru cxmt.w z.azv zzw t

nil Mnmit (IA) similar to Yt Gtdz has Ym ilmleœnte ln nvwnej yeam in sudl citiœ as DRIW
, Rxev nv nM  ard  San Dlv . M te sttxly

consxao-  the m ible develogm*zlt of exclkm ve a = ys in tbe follc-

jj corridors: south> ' Pineville (via 1-77), :1**1..** (via
' 

rt (vza WtYklncnn Boulevard), ard UNCC (via 1-77 anï 1-85)
. 

1R xalevarel , M >

1A P servlœ  vas M tute  in all eil t st xiy œ rridom
.I

l wzo- n-  w - ox

11 Ghe 2005 Ian; Use Plan calls for a 42# 4n*-mm0 in M>nklenkurg Cttmty's
çfçu latœon Yo +hm on 1980 an s 2005 , reach arg' a 1e%e1 of 573

/

GQ0. %Me Ccuntyj Ls ex>  ko conenaw itz pae-  of p- t g-  to the =th aM
east. H- er, the zoze  aM  Y rthm e  = * nz= m  ex>  to -

sitp u fzcant gzw th am a . R w latlon gtw th in the vicm lty of 

each of thel :1 xaiuo= wns z
ag vw h,.xq ..,,,....,, cm m ty gzw th (z.e., x rrzdor gz.xra

of 1GA #m 30# w m m 42A > '* J t = tanm m  the hle nrtc pattp
,rn zrl thoY zwAon of - le terxtzzc' rrt to live r-  mil- m

.  R w latic  densiti-

wzll z- ln m latively 1-  thzw glxxlt the Q xm ty (av- e ln 2005 of l
.

71 tth oe ht- t de-w 0. in u. r-m, Area a: 4.a-  re.r a=) w
W WM S W r  3X *

I
Ecpl- t, the ote  key rWm cteristyc of laM  (IeVG N  Y t creates

the re  to travel, Wll gzw W 73# Hxirtmn 1980 ard 2005 to a lwel of1 th- 
m w leram w  a xm ty, tzw  e - ottm . ... 0 ) Area =425,060 e:p11yees . WI

kbe largmt mm taation ot eloynent in the rNiom ard as the lazw k1 sirsle ataactor o: kravel
, is over- o y = w rtant to tzw  vtahku w  o, a eI

mtum renork'tl transit s> . 'lhe 2005 Plan XIS for a 33% gtwth =Y CmtI'H Area eloyM  over the 25
- -  m ritxi to a level of 54

, 000

1 2
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oloy- W 2505. Mkrh of kle Qmnty's elcyat e ide tlw neml Areaj is located vithln or near the study corridors
, N rticularly in the

pz- ille , M lm rt, o e -hm e , Km h<xm , ard  lm œ  œ n adom .

j '

Mnnit TMG RelMkœI

Us% tM- pmje ons of axnty Ixwlatton ard epl-  ard the travell aom.ws nzezs deveao- w the caw waru.t of nw- tion
, estiwates

of 2005 transit ridership were devaloped for three , basic system

j alemmqtaves:

j (1) a 2005 hks sysœ  refleirg an emarwion of the pz- t
system  O  Y M Y  *  glw th nm nn œ W  Sœ  O M M =Y A  OC

existzm rm ice lwels.I

(2) a 2005 Ht=y arï l=l hls systa refleir/ excluslvel w,p,.xys zn the rwe = id= = ttor- ...1:.
, sw rt-  by

1=1 hks = lœ.I
(3) a 20:5 !Fr aM  l= l h ls sys'te  lx fle lr/ IA  r ice in the

j -en razl = idom ard ln khe Atloark Corndor, SUI>M
W  1= 1 bus = ice.

I

I

l

# -

1 3
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'lhe aoos riaomh'p fov-xem for t- to.hœr M >  lxncxl for eho=l zmtork'zl sye- are =parci vith 1985 h'u* year emnut riaomh&'p (l1'nkM
evarwu t trim l zn the foll- iœ  table:

'1 1*2-  tlwmv' ARFA

s'Ysq> 2-* M 1*  % X 2-lm M 1*  A ofl qvxaut rrrlm s..xn Tnm qvaaut ersm xrs.n wap

11 1985 Bus Syskem 4,710 1.24 2,450 8.09
2005 a as System 7 ,120 1 .24 3 ,100 7 .02

11 2005 nlmuny/Bus 8,320 1.45 4,180 8.19

2:05 tRr/gus 16,730 2.91 9,457 :$.4911 (Flat Fare)

2005 Lar/Bus 14,710 2.56 8,190 16.03I Mlz e Fazm

eiMe tx fom-nem of IIWMS Go'tem ndmmht'p reflKt altnmqtwe Il(r fm11 
men lnh lrom of (l) a $0.75 flat fare ani (2) a $0.125 ger mile fare wlth a

$0.75 m'nl- zm fam . M l h xq e imates m flu  a 1= 1 ee tvlcn fare of $0.50

j aY an evNss fare of $0.75. Ml 2005 fnnmem alx an.=lM an m latlon
of Central Area parking costs to reflect 2005 conditions (all costs

j expv.r.M in 1988 dollo) . srhe Ir for-em are ham- on a 77*1e
zw ional Llc  syske  in the eil t œ rrldoz? aww trzM  earlier. 1he H lm y

aleomqtive irrltA  aHme tely 41 mtle of erluslve Ht=N .1

These forecasts suggest that a 2005 translt systen consistlng of anl exwwion o: tae pm,w..e hzs syse. vzzz pnv,m a sz: axluee gzweaz an

erartqit riaomhn'p Ae.r 1985 lcvels, hzt 1* duarue ln the mhnm of total1 zwiorkal tmvel rerve W tramsit
.  11te mhnm  of rwnernl Ar-  tn m  W

transit v111 e lzro frœ  ;ux7 tN er eim t l= ent to nw ** sm en 1x r= t.

j 1- =birntion of emltaive h:=mys ard em'ttûe lnal Selnœ will pe m

1 4
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aore ernnuit usage (up 76A cver 1985), ktt again, w1l1 not signzficantlyj A'zwrrvxnv lrw-it's PMN of +olnl mpork'tl kavel
.  H tkx  of their

onhnrrwm ne of œ ntral Al*a to nnit Sarviœ , H t= >ys < ll fv rron-  sli> y

j trmit's rloN of reml M'oa trim to 8.2:. Ghe emMive IW sye
will siqnlflrmrttly l'nrtm qpm zw lork'tl lrrarm it ridom hlp fm : 212% to 255*

Aer 1985 levels, dqmlzzf t-  the M*=*w1 fare ldmlcrinly.. Tt-artqlt'sl cawam or zwt-  travea wala - ze to v ly .sv lmw
.nt ,.w !.. tlw  rzat

fare œlt-rrvqtive. Llc's ivct cm Moni-ral AM travel is even mze1 ammxtw, ,m nmiw  em wmlt triw  w  w ly 3oc: a-  m re kxan dcubzzzv

em nmzt 's e m m  of M  !m k tvavel. On an average x kd ay h asls , t-

j mornatzve systex will aeieve the foll-irc ridmmhip levels:

o 19:5 3us 25,000jj o zcc5 susxamwavysus a4pyrqycacao 2005
o 2005 Lar/Bun (Flat Fare) 899000jj o 2005 LRr/Bus it'leage Fare) 78,300

% ) achzeve the lnrrm n-  in tm nqit ridom hAp awm rrriv  a> e, ead ï of the

j ale-twe s>  uld greatly emard #2- level of lrrart<ik rervice< 
pm vide . Veh icle m tle  of Se rv iœ  prw ide  xnV or eaca  aleom qtive durzm

j the to'hour M IG  yeriY are cxmpare kelw:

Mtmmmve Trml ms Expzv Ra IRr T?*Al1 
l 9 8 5 h us 2 

W P

, 
5 5 c ' 

W 0

2 5 0 WZ 2 * C
, 8 ûo

2x 5 >  4 ,oac z ,5lo -  5 ,5%

2x5 aa.-y/a.us a,z7c 6,210 - qyaacl anc5 zm'zazs 4,c70 z,z7o a,ax 7,49c

qh- systa (1% irdicta a dœblirv of =vice W tM exparX  2005 imsl syste we
.r the 1985 systc . M :e H lmm y/le  h zs aIP-m AG Ve w ald x re

than triple vehicle miles of re w iœ , m e ly in the fom  of express h zs
'1 sm-zvsx . tlw w,vm. oe zrmzs alewmauv- wzzu izwaque 77: or the

expmss hzs =wœ pmviœ W the 20:5 bus systa, clœ ackl Ae.r 2,2:0j vehicle miles of IRP v lœ (IC'W the M to.hœr IG  NzY
.

j 5
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Tlwmo Rrhlm systa will alm zo  =tlwenntial eoarmon of tha Nic'sl > fle
.  1%  2005 h w sysœ  W ll m o  œ l eo arwiœ  of 82 H 1-  to t-

1985 fleet at a cos: of $13.9 Million (not counting normal fleet

n*). 1he LRr/ktw syseere w1ll add 66 Ht=m< to the 1985 fleet at a# zwza-
j = t of $11.2 mtllr . >  H l- y sysœ  W ll 1*  l48 acklitia l H l=>m
!

j jj at a cost of $25.0 mlllion.

1- travel f- em pzmide qmt;' Ic estMtœ of ms=pr hk'tlxllms on1 eacz or the zar xzudom
. qs.,.. esuizxaves are qiven for the tw .hx r >

;e  - iY aM expae  ko hxerwy eeenls in the kable iXICV for the flatl rare azu nizease rare zr awomattve
.

Flat Fare 
-  

Miloaqe Fatej œrridor 2* M Mly 2-hr M Mly

j >vi 8.<,.M 1, 590 8 , 460 9O0 4 t 790Pilmille 1
, 760 9 , 360 1 , 6l0 8 , 57 0

Usœ  94û 5 , QQQ :6Q 4 , 580

j ma , jwyyka: ssssk 1 a j y 4, j ctj ap j, g g yjc y, g g a.y ca y. 4, ; y6 g g#
Scu thpark 1,282 6 ,81: 1 ,39Q 7 ,390

Airyort 1,740 9,260 1,310 6,97011 Noy+huomt 1,380 7,340 1,570 8,350

Thenl tpr 12,550 66,760 10,490 55,810l 
z+  w ,.nv-  tm w  arz  jm ytu e e m m yeas

H n l% . U om hlp figuM  gw en in œ lie.r table  az/ llnkyvl

trim ard do not IJ=IIG trmfers.I
11* MehM œrridor akeracœ khe highest mtmaqge ard the UNœ œrrldorl prtxlke  the 1m * rsaoAmhsp

.  5he e'fe  of the m ilem e fm  m'hu e n'm

Y er e id ï the c st of the trip l'w - mm m with trip 1+  can ke se  in

j z>  tl)e Dtrtmge = +hr<m 1%  wlth a sAYnneial ntzmàwr of loY
triçe (i.e. Edvl'acrA , Pinevalle, A4lw-mrle, ard Mltthews).

I -

1 6
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smilar iNfOImaGOn on estMte Honolnr ls pm-nte in the follc-I tabze for khe fwe h'vy xrrzdors:

jj cozrzdor Asz-hr,sak aztly

Pinevtlle 520 2,77011 scuthpark 1,340 7,130
Md+eh m an 1 ,630 8 ,670

PNcr 1,020 5,420jj A1rp0rt 450 2:390
lt kal n lmwny 4 ,960 26 ,380

I

The strongest busway corridor is the Matthews/lndependence soulevardl œrridor, Aeh =11 attmct *1.- 70 to 8* as =dl mt=ae as the
M tth-  L&  lH . >  UNœ  H l- y attrae  slie ly =  > ' tlkan

j tlx INX Ir l>: pe ly % tt- the Hl<emy in folle  the 1-85
œ rridor lw e mr = ves the residentzal gzw eh  to the = eh  than dx  tbe

rail l%.I

Y ue RNIDMON, (- GOY , and œta 1**1-

j -  of the IRP mleage hnlt zn thls ctxntzy m > nt yeazs has tuœ
exist zrg zaflm qa ril ta fv ay. -  us1n7 existirg ril tx fv ay =  whid z

j =-LRr DLI rewiœ Wll ke czmtirY, te rvnneneion œtlorw ova'e:

1. Joint cr lntayrate qxratton of rr ar/ zailmad :.m1>1

1 2. rw- v.ex. o: rw zar .movase amacsmt to tae eastaax

lmlmad trackage.l -

1 ,
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A ix ly, tM  first œ tian is M  cM  effe ve io tu%  it ywa lrwm the

j r-  for w 'vmenelc. Mrmzor, jolnt =* of trae.>  W Iœ vehicles
arxl oelw r zazl = iœ  tm  m inlirw  traem e zs nrt f- ible for a a rmlw r of

w tiorkql aM  liabllity m a re . In M lnlira  rail m rridors
, = tzuction1 zues :o

r zar c.zvzx  ts u . onzy gracu . z w zuu on.of M lel faeil

H- vxg = rallM  be  or r= xkry 1-  vith 1% lM s of railI acuvtw
, joznt vux  or tvacaa;e kv :r  are vaA' Am qa vehtcla  rey km

fee le. men m sudï ca-/ it my % -  ko rmlaœ the exiskim) tz> e to pmvide the Rfety aM nde qkmlity dezml for pas- e
. r

Se m œ .

l
1M  Y lote  railm ad ne rk czm slses of h )th mainllne ard  brae  = te

.

1 w..m azz.e aru nawmw' o- m
, x zd  k.  =  ko  = t , x: r. e au

, o ,

the JAP m*on. lhœ, t- follAirg dee ptlon of tàe 77-*e LRP systeI ks sroken cwn w s-  <vz the mw.nt 
rakl w u orkal d uv act erzstzœ

of 0d1 v t gzven:j 
ps m mO

M X E =  nY TN
.

G MNMMTMC1 vmxprx x
orrozk arz  sx kt X  - . spnwrww

(1c.1 mzlul F= 3a st. to wilgzweI 
rxs,,-  z e ozk arz  . x.ehm,m - .

. 

u x ru rv

(1.z ..1- ) F=  3-  st. to nw vemhxv tclarwsiri-  ms sxa  - tuse it

WH mmM % uM = wj yrpyx v. son o
amq y . dmlbj lo track

11 EE9'ct9>,
. a m tses

l'

l 

N

szcw

orrol
w o - a

k  are
v mh

soutu
,..w sreeva

ern a.yy ,o. g,x..u  tracxagenvrxpaw
a

p

v

v

vhzs roznt(

Park xm. in t%ll PTKTFV
TTJA I Norfolk ard lRz-reymv  M . spn>m çw

(4.4 mile l F=  Pckrk Ave. to Griff ikh

Junctionj -

8I

1
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PINEWLV 11 FN Grirftth.lureicm to MXA=irmjj (5.2 nttlesl Plr/ville
m m r  A m folk aM  M ezn < . MAINTJNE

(8.2 mtle) 2% SM VIRMIY  to11 take 'zzi-
.  UNcr  Ne lk aM  O *eM M  M . - MDRNTJNE

; (8.0 =1*) 30% A1*  to UNœ ard1
- 85

j <55%1M G'X 'Walwnmrtatlx R'R' MXTHT'M(10.5 milesl Ft= Nu R.R. to '1tra(le b't.
I

l mmwmf GX Tramvrtatlon R.R. - AFM PY(7
. 6 milK l (Folq= ' Ple ont &

voyeaorn Rwy.) rryx1 Xirfos
o - CG YXX

YE iiDO
S Y '

- '

Y

Y O

îOYKi
ci

2X2X

lim zt .

l rAvzrrzw Norfolk a- auwrn w. sErr.w
(20.2 mI1es) FrK= 30*h Sereet to

Griffith St. zn Edvldsonj
lhose œrridors classifie as brare or rmxxiary wxeom mlld ix the) easiest ard ='t ='t effuive = te= of capital lnt- nt = iuch to
pm u de IR P seaviœ . >  am  the Al- rle, R e H m m+, ard  > vidson lirw ,

j as * 1 as ee  >  11 aM F- ille 1. 1Ye 1:=** 11 >
' '  

= ld lx  the pr>  r- rnl Area serviœ  ali- t for all Dc  m eom,

alte  the A12w% ard No*  wem G d enter the e  si* of tlw1 - 1 Az. arz rvm-  to t- axntx zz s-  vza oast-  surfaœro

s- t ov tion.I
Aratiœkal dkaratzteristzœ of the IA = iœ lzrllxle 15-m!m*> hmrhmys) durxw >  geriois ard an av- e SySY qmatirg s-  of 34 mlles !xr
hx r texcl>  = te lay-  tix ) . lhis is a o m tlveay hz*  av- e

j . csezatirg s-  Matzve to =t noe IAP systa. H- er: t- Y lotte j
I

Ij 9
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noemm zmnKt vezy 11*% surfaœ e-  (waattœ -1*- with reorj vehi=lar traffic, Adz is 'v-  = otlw.r swtœ. Yzwer
, given

pm 7-  em l-  devel-  da itiœ , the spaciY  kmt-  seau m s in this

I< k
elN  W  the rail = ti=  de= 'iM  e lier:

j . xay xys.o xx .O  
M lm on ($ milliox l

jj oaaaasa,hlb-xnrte 30th St. to Wtlgrovsmseyxm $3,5,.
.

û9
,5I 30th St . to R>

n x m town 11 R- ankchlyo to Fk rk Ave . 8
. 76

Pineville I Park Ave . to Grtffith Jct. 16
.7:11 Paneville 11 Griffitb Jct to Pineville 23
. 71M 

Aarg0rt 2nd &t. to Lake wylie 46.16
UNCC 30** St. to C:07 & 1-85 34

.

00jj Matthews N&SRR. to Matthews 51.99Northwest Azrg
cat L15e/2rd st. to clty L111:a 30.49

Ehvtdson 30*h St. ko Dav ldson Bc
.

1B11 n,wenenl aoutes ($a46
. 01)

Rolling Stock 50 tRr VeKiCIeS 85
.2011 Yard/shcp 1ump sum Proviszon 35.50

GRAND IEJAL ($466.71)1

M>  cxes do not lzrlte any aMIGOX ret-ofvay czxts or cx- kionl ,or use o: exwta mu rt>ta- v
.  qhey aux  eo x t x tvz e za-  a-

rwmqmlrruon for park-' facilitie at seatiorks. Sution faciâitie azxj am=m- to irrltxie wvl=+ sentic sawatv vit)t tyvwlwel platfo= (z
. e .

Y  m iœ  platfo= ) . C*  do im lklde a 22A fae r fot = ?s = ts sud l

j as t'n=lmaw? geru  orci- im ard rvmemv*ion warkw mt smwi- , rirxk
warkage  arl 1+ 1 serviœ s, ard  proju  ae seration. M w  aleo

iI=IA a 2* faœr for œnttr- ies qrd oeheœ Ml=lla- m OpitalI -+-
.

I!
10
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D = iderizg the cxsts for any mrridortsl , cam M d ka taken to1 irratze khe k= axntwn e iœw
, * *  aa  m xsaw  to ax  the ca tzal

A rea .

j '

!

11e rnn=+nlntl'cn of kusways vikhin eXLqting fzmeway faczlitiês (1-77 ard 1-1 Bs) -  wajor ezvuwza ard (=t pzxola. sweriw tw a hway onto

tlw f- y 1- artmrd the œntral Area =ld zmuize mëor nwvnenx*sonl of the existtzq f- ys or - eion = a rw ali-  to mwzde
urtle  ax  to the ronen l > . 11w  difficulty of sud z action is

j zmfle  W the Lxlqm-  H eM  pmju eld: eounlnate the hly
cm qxav  vehlele (> ) 1-  M fox  m ad tlzv  the f- y 1-  aru  >

! ims Wkh mzrfaœ stM  Y fic to entar the * 1 Area. M tuse of tlaI Aicus prdktbitive oxt of 
sud t actiœ , a Y y on khe ro- m l Atma

f> y 1- vas not sttxlle e:reM>.I

% Y y seiorw irrlkv  in the 2:05 Y y sysœ alterrewe are1 CI- DM in the follG  tablel

l Rmts x w .

j Mwqcu- w nrvvmmhire Fr- y inter- e to rw s.R. sl at(9
. 7 mzlesl > tt-  W a Ilx> e=  a ulevazt

l 17*-6 .a muesl 'axa-xevazu''- ? ''*e*='*  ''' &''* WilRn ''''''d Via W' ' k'' ---'

prvwnzx z-wnxle!=k= w wazt lw.ow-xwe to wese.uvxxuxI (s.s zaaaesl axzzevard via z-w

' twœ z-wprrvxvmhlm et- y tntervzarve to xallazu txw.x uzuzuzI (9.3 =lesl -  via z-77 a- z-ss)

l
11

e
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1
M w  h kw ay sm ta  alx  lzr l-  a = te in tlw  >  œ rn e r, h zt it

=as mlir<uenuy a''=>e  o ttx of ojor Ammm ezwlmrmwr+al arz1 m m,ty awces.

l xm am xaor pzaz. = mkzmrittirv - m ln all or uw xrridom
dr lY  a> , as * 11 as on the * 1 AM  f> y l- . > y 1-

l Y d ix aœ  in the wlde * an on I-D for the Pe ille % te for ahxt
N.Z 

. .$l7 to $20 milllcn, as= ttrg  1-77 m m 4M  at f=  G fflc l- . lkst.s for

j a k&zsway wlld ''nrrrvmmm if 1-77 ls wldee to six 1-  for >  tzafflc
kK aux  of the = 1 to rel= ke * an piers to arvv e tm k*  tle  h wv ay

anl tœ r- tnffic l> .l

F*-m= of tlw G M  iDv taro frœ wlu  they ate1 presertly ple  to erd at IdlMld Rxd to rw N.C. 51 at Mtth- umld
t=t ln the vicillity of $20 to $30 mlllic for Me-evon tarmmim11 adm te rightmfvay ls gee ly avaalable ln this =ttonl 

.

j 'Ihe = /1-85 > y 1= mjor deign pela remkltirv frœ a lack ofs'paœ for a ktway on 1-85 Hxemm 1-77 ard œ 29 aM simllar rrlrtevaare
Y lnn sikaœ  on the 1-77 r>  lw im m  the tM nem l Area ard  1-85.

P> lsic  of ea lusive kus 1-  thre  the 1-77/1-85 inean haœ e m zld ke

oe- ly dlffiMt ard < y. '1lw =ta of aewteneiœ ard rlytef- !1 way amuisitic ee cmsideM pe ztive for the A fits gaire ard the ij
=<  of an elœtve hway vas rot S'QGIM emeHm for Gis œaier.1
1he M zw' rt = te al%  W1 llAnmrn a xllevazû u m ld >  v sxve

j vvvvm+neiœ of tMt enxe, Vddz way nzt ke wvrane- given the
oe om ive ac ilable cam city on W llkl'm . h rœ s are alzw ady able to

- te at Mmnqhle s>  on Wilknm  in mzxe traffic. 11* l'anmmnen!l . in zwea or trait soavz- ln goa to an vtuuvehuxy dc.s

=t wmnt the pte iuve =t, mrtiMarly = iderlzv the 1- vol- ofl pmy-  rzd- zp
.  
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I .A
n a m nnwrenl reviw  of all œ rridors -  *  to identiW  m tlcal

1s.%=  aM ''fatal caœf'. A *tmly tn=i*r with Feritxw envs- ntall ox-hvk tv=i- in -. a
e x y = zvable m s. nt4- m  vas taw

for (Juid-y transik e d ix al% a =< ard tht%  a flV plain. 1*I xre stv zczrzzy, it pa..- tzmm (mzev -i- zaz xt-
,

an exist irg  park as * 11 as a m tem tial qz- y park

: ard My pm dt tml) an htstonc district. qhis =rickr vas imlœ  in sysea ride ip
fom e m, but vas <  suk 'e  to erv i- irv  sta ly or = tirv  > tux  of

j khe Aixs, pmhibiuve emnwn-n+nl ivcta. A w ial se  of shozt-t
ezm tra> zt seaviœ  A zw - m: llr.lt> ' trafftc erglr-  actzons to

facilito ktw qmatlœs, =as *  in tlw > k Corridor in 1l= of a11 capztal-4n*mnntve solution
.

l other gytantaally a xtxve xrndor M zore lrrlude the resrtiwnn erd o:

the UNœ IRP liro, whea a rail ali-  G d hwe to ke l=œ nnmelllyj to mlnmlze adve.r- lmactq = the lMœ =ws aM dwele  yoztloM of the
porm w .y Park arl  University prq m taes.

qlc  pzoyect's orsn#yrv%-pntal :pp0rk iaonen'pies okher sçecific locations Khere

l ''vavaz naw'' wt ozd har r
.a r or h uv ay ,m ,te,avo ion .

l
œ ne = ioM

1. '1he rsdoeA'p pzoje olw reflu t- rtioe likely elwatal' forj oad: 1% (given the lard t- fom em that =1w% tl
w  estix tesl

- im au-  an e:* 1>  IA P sysea  has kv  n= -
. If Ia r re zv âce was

zol-n+M in cnly crA or tm œrridozs? Ha-mhl'p on t-  noevx1 e d ke 1-  th
an the esti- tes gw en in this v rt. n xe lm r test s
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to ae o- lv  thls 1m acs' (m rideW  are O bre ly keirg rrn llr+M  W

j the City > t of Trav rGtion.

j a. % pmjui= of eThlm e atiY ard œp1<-  (XX%M  ln the2X5 LY U> Plan do rnt SUJKVIt the crre  of guld-y % it l
n

zail =rid=. It d- A atket to a1'>* NigK'XIBZGW de qmntI into = tu= txat can rore zsaauy - seav- w miz trar-t.

l 3. No rail mrridor stae œt as an ee ltmtly stmm rarGœte for IRr
> Iœ , h t  ra e tsud: as tlw  Y tth-  llm ) Wlll 1-  2005 patz- e

j 1*  tMt appmqrh or +al extstarv mr 1%  ln sudz cltie as
M m w m to arû  san J- .

1 e= o, wsasvay trarut xs p,.- zn uw uwrlottml 4
.  If 1R P or an y

z<=, ae zwkwptw ot tuveaqv t pla a- mlket- to m- rtX  mrraxr dwez- t are a stz.w coneo' Area x t k. an znevaz s.rt

of such an effort.I
5 . 1-  = t m xmkkslr/  M lm  IA P œ rn dor may l= t lx  the m rrldor with khe

j hi@œt riaomhlp frœ this s* , hzt rather, the cre Wth khe greatest
Ixyem tzal for rw , A'- ive lard dw el-  the  zw ze

deveaqmemt pl= ard mltcies.I

6. Speciflc tRr corrldor planning for Cbarlotte ray have dxfficulty Inl w a,v r-oval sauzrg. v rt
. ke a..-  the w ton xas x  x zv xdor

tbat >t.s tlw F-mml *haeuald of 15:000 Yily existmz' trarwit trim1 e= uwir fure- paaz'ceuon in <dvay plazmzrg aru dese
.

j 7. IAP ride p ls x itive to parkizg =ts in the rwntral Ar-. qMe
ciW  = st evalm te tlw  0* *-  to W ud z hi*  parkarc* = es ard a

j . r* ''Y ParpaN' - ly #m Y It Iœ îra;e may io  tbe rresmtœl
rv'nr<vnlc gIw eh of tbe tYe m l AM  in cxe ition < kh c tH lrhqn

centers.I
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j a. 1he vail xrrzzlors in Ach Ir = lœ cnn =t Y sly ard =t
effu zvely kr  Y ele  are tlw  rail-  hrnn'h 1%  œ rridors (l.e.,

al- wle, Eàvid= , aM tM +re1w* ) . of this > , tM Nore-1 dcr eshiblts .aw hl- t r,.aom.a'p aru onv,a tzztzû .kv au eo
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