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1 :00 PM . . . . . . Coun cil-Manager lun ch eon

2 :00 PM . . . . . . Citizen s H earing

2 :30 PM . . . . . . Coun cfl M eetin g

ITRM  N 0 .

1 . Inv oca tzon by Rev . Frank M oore of Sham rock Bap tlqt Chur ch .

2 Con s zder approv al o f M inu tes o f Ju ly 5 and Augu st 1 Worksh ops ;

R egular M ee tin g of Ju ly 11, 1988 and Zon tng H earzn gs of Ju ly 18 ,

19 8 8

PUBL IC H EAR INGS

3 . A . Con du c t a pu b lzc h ea r zn g to ab an d on a p o r tzon o f Han son

D riv e , Harp er Av enu e and an a lleyw ay .

B . Con s zd e r ad op t ion o f a r eso lu tion to c lo se a p o r t ion o f

H an son D r iv e , H a rp er Av enu e an d an a l leyw ay .

P e t ition er : L .C .W . E n terp r ise s , In co rp o r a ted , M r . and M r s .

Ju l ian R . Sp ra tt an d M r . H u gh J . B ea rd , J r .

R tgh t of Way to be Ab andon ed : Portion of H an son Dr iv e

(approximately 43 feet wide and 288 feet long), Harper
Avenue (50 feet wide and approxtmately 180 feet longls
and an alleyway (20 feet wide and approximately 519
feet long); al1 right of way is unimproved and Is not
pub licly m ain tain ed .

Location : Betw een Sharon Road an d Prov idence Road .

R ea son e To in corp or a te r igh t o f v ay in to th e a dg o in in g

parcel for sin gle fam ily dev elopm en t in con form an ce w ith

th e Sub d iv is ton O rd in an c e .
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Clearan ces : C zty D epartm en ts and p riv a te u ttlity com pan ies : no

objectton .

My ers Pa rk B om eown ers A ssoc iation : no rep ly to no tzce by cer tified

m ail .

Adla cen t p rop er ty own ers : Du e to possib le flood ing tw o proper ty

ow n ers obg ec t to th e dev elopm en t o f sing le fam zly hom es th at can

occur a s a resu lt of abandonm en t ; b 0 th tb e ex zstln g h om es an d v acan t

property are in the regu lated flood p lain o f Br iar Creek . New

dev elopm en t w ou ld h av e to con form to th e Cha rlo tte floodw ay regu la-

t ion s .

Funding: No City funds are involved.I
A m ap ts attach ed .

A ttachm en t N o . 1

11 POLZCY
4 . A . Re com m en d ad op t ion o f a b u dg e t or d in an c e to con tin u e th e l oca l

-  Ero sion Con tro l Program , an d app rov at o f a fun din g op tion to

su p p o r t lo ca l p ro gram .

Requested action : It Is requested City Council : A) adopt a motion
to continue the local Eroszon Control Program , B) adopt a budget
ordinance for $48,268 to provide adequate funds for the program
durzn g th e second ha lf o f the fisca l year .

11 Funding: Two options have been discussed related to the funding of
the local Erosion Con trol Program .

jj Option 1. Establish user fees vhich recover 1005 of thedirect costs of the program
.  If Coun c i l ch oo ses th is

op tion , then sta ff w fll imp lem en t u ser fees recov ering

100Z of direct costs of the local Eroston Control Program11 on January 1, 1988.

Option 2. Establish user fees which recover 50Z of thejj dzrect costs of program, and fund the remalning costs
of the program ($24,134) from the General Fund Con-
tin gency accoun t . If Coun cil ch oo ses th is op tzon , th en

jj sytraofsfsoWuirloluuimrpolyempernogtruamseorufgeeaasuarerycovjeriynqgyysooz of tbe local#

Clearances: The Engineering Department and Budget and Evaluation11 Department concur in this request.

I

I
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Background : Eltmination o f the local Erosion Control Program w as

submitted as part of the Engfneering Departmen t 's 5: budget redu ction

du rtng p repara tton of th e FY 89 bu dge t
. Durin g a workshop June 6 ,

1988, Council voted to eliminate the Erosion Control Program and jreturn lurisdiction to t*e State level
. Ib e FY 89 bu dget w as adopted

!w ith adequ ate funds to con tinu e the program up to six m on th s to

provide a eransltion pertod to State jurisdiction. At an August 1:
1988 vorkshop , Council dtscu ssed con tinuin g the local program

.

B . Recomm en d adop tion of resolution estab ltsh in g user fee policfes

for the City . and approv e charge to Planning Comm isston to

evalùate the feastb iltty of a sl iding scale for rezon ing app lica
-

tfons and spectal use permits based on size of parcel or proyect
.

Requ es ted ac tion : Adop t a resolu tion on user fees
. Th e follov ing

p oltcy statemen ts com pose the resolu tion on u ser fees
.  1h e chan ges

d iscu ssed by Coun cil are underl in ed
.

1. P ser fees are a reasonab le means o f finan cing serv ices tha t offer

a d irect benefit to tho se vho u se th em
.

2 . Recovery of direct costs is a valtd and reasonable Qeans of
-  estab lfsb ing appropria te user fees and charges

.

3. Engineering-related fees will be developed tn conjunction vtth

Mecklenburg County staff (for the fees to be as reasonablv qlose as Ipossible) with the goal belng to recover 100Z dtrect costs only
(after an implepentation period for new fees of 50Z recovery)

.

Tb e coo rdina tion o f fees v itb M eck lenb urg Coun ty w lll en su re tha t

consistent fees are presented to the development community for jjstmllar services rendered by the City or the County.
4 . Plann ing fees are to be estab lished w tth the goal to recover

1001 of dtrect costs only (after an implementation m eriod of 50R

recovery).

5 . Adu lt athletic fees and ren tal of Parks and Recreation facilitie
s  jjare to be established to recover 1005 of direct eosts only

.

6 . Y ou th a tb letic a ssoeia tton s an d C ity -spon sored you th ath le tt

c jjprograms are exempt from user fees and charges for reserving and
u sin g parks and recreatton fac tlities

.

7 . ln d tv idu ats tden ti fied as in digen t w i ll b e ex em p t from  fees
.  Th e

same v a fver app lfca tfon form  currently used by Parks and Recrea tfon
w i ll con tinue to b e u sed to determ in e ind igen cy

.

I
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8 . The annual u ser fee rev iew  process w ill be u sed for Council to

rev ïew user fee s as pa rt o f ehe budge e process
.

9. Cosr recovery for other servfces should be 100: of a11 dfrect

costs , excep t in th e follov ing sttuation s :

- vben fees are cbarged to anotb er gov ernm ental agen cy
,

- vhen fees could negatively lmpace ehe demand for serv lce
.

Wïth regard eo the Engfneerlng-rela ted fees , the C fty Eng fneer in g
D epar tm en t has b een w ork in g w ith the Coun ty Eng ineer in g Depar tm en t

eo coord ïna te fees fo r sfm flar ge rv tces
. The fees for Engïneering- j

related serv ices (subdivtston reviek and inspectton , erosion con
-  I

trol, and ccmnercial drainage reviev) are recommended to be con-11 sistent vith the County fees and are based on a sliding scale baq
ed

en the sfze of projece (i.e. number of acres). The fees approximate

to 505 of the cost of the servtce.I
Imp lem en ta tion :

Durzng the workshop, Councfl approved'11 
1. Im plem en ta tïon o f developer rela ted fees recov erfng 50I o f

direct co st , an d

2 . To request tb e P lann ing Com m ission to accep t th e fo llov in g cha
r ge tHT

o ev aluate J oïntly v ïth ehe developer commun lty the app licabflzty

and feasibility of implementing a sliding scale for rezoningjj applicatlon fees an
a

d special use p erm lts based on the size o f
p arce l or prol ect .'' Th e Plann in g Comm ission Is requ ested to

con du ct its J oint ev alu ation an d pr es en t its r ecomm enda tlon in

February/March, 1989. This will allow time for Council to11 incorporate any cbanges in the FY90 budget.
If Coun cil adop ts th e resolu tion on user fees

a 

staff will prepare ajj listing of fees to be fmplemented January 1, 1989. Before January 1,1989 st
aff w i11 :

1. Prepare a new listtng of fees (wbich reflect City Council's11 poltcies) updated using FX89 costs
.

2 . Fo r dev elopm en t re lated fee s

, establish a fee collection systemjj that is as convenient as possible to the applicants.
3 . W ork w 1 th th e toun ty to prepare and pub lish a dev elop er b r

o chu r e

to inform the development community about the services provïded and11 for which fees are beiag levied
.

Funding: None.I

I

1
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Background : A t the Augu st 1, 1988 p orksh op y City Coun cil receiv ed

information regarding the issues related to the revtev and discusston

of user fees. The resolu tion for consideration incorporates City

Council 's discussfons from  the Au gust w orkshop
. A ttached is m a ter ial

from th e Augu st 1 vorkshop .

A ttachm en t Ho . 2

5. Consider a request from the Cittzens Forum for $25,000 for the Ctvfc
Index Prolect and, if approved, adopt a budget ordinance appropriating
$25,000.

Approval of this request will provide one third of the $75,000 needed
by the Citizens Forum for the Ctvic Index Project. The Citizens
Forum proposes to fund the renatnder with 125,000 from Mecklenburg
County and $25,000 from private foundations. (0n August 15, 1988 the
County Commissioners approved funding of $25,000 contingent upon City
funding of $25,000.)

Ctvic Index Prolect: a community self-evaluation process designed to
strengthen our civ ic infrastructure and commun ity problem  solv xng

-  

capacity. This prolect would study the follovtng ten aspects of our
cfv ic in frastructure :

1. Capacity for Cooperation and Consensus Building I2. Intergroup Relations
3 . ctttzen Participatton

4 . comm unity Inform atton shartn g

5 . commun ity teadersh tp

6 . Gov ernm ent Performance

7 . ctv tc Educa tton

8. volunteerism and Philanthropy jj9. Inter-community cooperatton
l0 . strategic/tong-Range Planntng

A 60-75 member task force of cïtizens from a broad cross sectfon of Ijt:e communtty vould study these ten aspects
. T he N a ttonal ctv tc

Leagu e and the rx c-charlotte grban :n stïtu te would ass tst the task
f
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Expected beneflts: 1
1. A Self-Evalua tlon Report analyzfng our s ereng ehs and

w eakn esses in each asp ec t o f c tv ic in f rastru c tu r e 
.  n is

r  e
.p o jvt g o usuld, s. sa us gr gs ue so j u vc oo mm

.  un t t y g o a l s f o r e a c h a s p e c t jot c

2 . A List of Projects to accomplfsh the community 1 s Igoals for each aspect of civic infrastructure.
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3 . An Increased Capac ity to Solv e Comm un ity Prob lem s

w ou ld resu lt from th e con sen sus bu ild ing process tha t

is tn tegral to the C iv tc Index Prol ec t .

Fun d ing : General Fund Con ttngency .

A copy of the Citizens Forum proposal zs attached.I
A ttachm en t No . 3

6 . D is cu ss ion o f lev e l o f c om p en sa t ion fo r Sen ior M an ag em en t .

Information will be sent to Council in the August 19, 1988 Council/
M an ag er m em or an dum .

7 . R ecomm end app rov al of th e Sep tember 6 , 1988 w orksh op agenda .

11 Poltce productivlty, poltctes, services and obaectives
Discussion of Council meetznss (chansing day , time , etc .;

-  shortenïng zoning meetlngs; quarterly tovn meetings in 1989)
A n n ex a ti on

L i tte r con tro l a l tern a tiv es

R e s iden cy requ irem en t

BP S IN E SS

11 At the July 5, 1988 Council workshop, Planning Director Martin
C ram ton m ad e a r ep or t on th e p rop o s ed D rb an D es ign Stu d y for C en tr a l

Charlotte. Council approved putting the following ftems on thisjj agenda: (1) $27,500 economtc profile update; (2) $22,500 for design
se rv ic es for r e ta i l d ev elopk en t , stre e tscap e d es ign an d dev elo pm en t

potentials; and (3) a $75,000 addition to the Barton-Aschman

contract for transit studies to address the bus route and transfer11 system, as well as the potenttal for uptovn trolleys. (An update,
1988 Issu es and Ch o fces , wh tch w a s sen t to Counc il in th e Au gu s t 12

Council-Manager memorandum, will be used in presentations and work-jj shops for development of the Central Area Plan. The Planning
Comm ission v ill appoin t a 15- 17 m emb er Cen tral Area P lan ta sk force

at its September 6 meeting .)

l
8 . A . Recommend approval of $50 ,000 for contract services ' (a) Econom ic

Proflle Study ($27,500) and (b) Drban Design Services ($22,500)jj and adoption of an ordtnance transferring funds to the Planning
D epa r tm en e o pe ra tfn g b u d ge e .

I

I
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Prban Design Study oblectives:

-  To develop growth , livability and conservatfon objectives
and a concept plan to gu ide ch ange , and

-  To form u la te a ten y ear program addre ssin g k ey p rob lem s

an d oppor tun ities .

The s tudy app roach is to address tssu es w ith zn tb e con tey t o f ou r

dev elopn en t tren ds for cen ter cities on a national level as well as

to con stder tb e evolu tion o f Cen tral Ch arlotte ov er the past 40

years .

Economic Profile Update: In order to accomplish study objectives it
is necessa ry to u pda te th e econom ic p ro file for the cen tral area .

Th is upda te v ill tnc lude a tten tion to th e econom ic foreca sts for the

pertod 1999-2000 and cov er popula tfon , em ploym en t z o ffice space ,

re tail , h o tel , an d h ou sing .

Destgn Serv ices : P lann in g staff w il1 need ass istan ce in ev alua ting

speciftc development prolect opportunttles regarding open space
design , re ta il dev elopm en t and sp ecialized dev elopm en t oppor tun ities .

Fund tng : General Fund Con tingen cy .

B . Recomm end adop tion o f an ord tn an ce app ropr iatin g General Fund

Contingency for award of a contract for $75,000 to Barton-

Aschman Associates, Inc. for the Central Area Transportation IPlan Ppdate.
Backgroun d ' A t tts July 5 , 1988 w orkshop , Council au thor ized th e

Department of Transportation to negotiate a contract with Barton- jjAschman Associates
, In c . o f Wa sh ing ton , DC to p er form th e tran s-

por ta tion elem en t of the Cen tral A rea P lan Dpda te . The con su l tan t

wtll assist CDOT staff: tbe Charlotte-Mecklenburg Planning Commission IICMPCI, and CMPC consultants in tbis update of the 1980 RTKL study
for up tov n Char lo tte and rev iew  po ten tial for up tov n tro lley s .

Barton-Aschnan àssociates: Selected to perform the transportation jjstudy b ecau se o f th eir curren t inv olv em en t in the tran sit corr fdors

study for CDOT . Tb e firm w i ll com p le te th eir presen t w ork by o c tob er ,

1988 and the results of the transit corrldors study v111 be an jjexcellent beginning for thetr work on the uptown study.
Th e atta ched scop e of serv ices descr ib es the tasks to b e per form ed b y

l tan t . jjthe consu

source of Fundingœ General Fund Contingency. I
A ttacbm en t No . 4

I

I



ITEM N0 . Page - 8 -

9 . Recomm end au thorlzing ac tion s necessa ry to con duc t a b on d re ferendum

on Nov ember 8 , 1988 .

Background : 0n Jun e 13 , 1988 , Counctl adopted the FY 89-93 Cap ital

Im prov em en t Program reso lu tion and tb is program n ecessi ta ted a

Novem ber 8 , 1988 b ond referendum . On July 11, 1988 , Counc il

authorized staff to proceed with planning for the November11 referendum; the following Is a summary of the referendum total by
ca tegory :

Street Improvement Bonds $100,800,000
Sew er Bonds 3 2 ,400 ,000

W a ter Bon d s 24 ,69 5 ,0 00

Parks & Recreational Bonds 9 ,500 ,000

Cu ltural Facillties Bonds 9 ,000 ,000

Storm Drainage Bonds 6 ,400 ,000

$182,795,000

Requested a ctlon : Counc il ts reques ted to take th e follow in g

a c t l on s .

11 . Designation of Deputy Dxrector of Finance as the official to
m ak e an d ft le th e Sw o rn S ta tem en t o f D eb t .

. Approval of an order authorizing $100,800,000 Street Improvement
Bon d s .

.  Approval of an order autborizing $32,400,000 Sanitary Sewer11 Bonds.

.  

Approval of an order authortzing $24,695,000 Water Bonds.I
. Approval of an order authorizing $9,500,000 Parks and

R ecrea ttonal Facilities Bon ds .

11 Approval of an order authorizing $9,000,000 Cultural Facillties
B on d s .

11 . Approval of an order authorizing $6,400,000 Storm Drainage
Bon d s .

jj . Designation of September 13, 1988: at City Hall, for a publichearing on the bond orders and directing the City Clerk to
pu b lisb th e re qu ir ed n o t ice .

l

I

I

I



ITEK N0 . Page 
-  9 -

10 . Recomm end approv al of a con tract v ith the N ation al Dev elopm en t C
oun cil

to prov ide a range of Frofess ional econom ic developm en t and h ousfng

dev elopm en t servtces to the Econom ic Dev elopm en t
, Com mun tty Dev elop-

m en t and Finance D epartm en ts for the tv elv e m on th per iod Septem ber 1
,1988 to àugust 3 i

, 1989 for a fee of $52,000.

National Development Council (NDC): a private, non-profit publtc lservtce cor
poration w hich v orks w ith states an d cittes In struc- '

tur ing econom ic developm ent financing an d gu id ing econon ic develop
-

m ent and housin g dev elopmen t-rela ted ac tiv ities
. Th e NDC offers a

ran ge of serv ices which includes analyztng , assessing , nego tla ttn g
an d tra in in g .

R ev iew  o f NDC per form an ce :

NDC has vo rked w ith the City since 1985
.

A ssis ted in negotiattons w itb Carley Capital Group on C ity fa ir

project; instrumental in City obtaining $2.5 million Urban
Development Action Grant (UDAC) and aasisting Finance in
nego tiating agreem ents wh ich enhan ced City 's finan cial

in ter es t s .

Coliseum  Cen ter nego tiation s
.

Trade M art .

Hoskins Mill housin: inittative. I
Sev eral Commun ity Dev elopm en t-spon so red Dev elopm en t and

Revitalization Fund projects.

Requested actfon : Approve a $52,000 contract vith tbe National
Developm ent Counctl to prov tde a full range of econom tc dev elopm ent

and *ou sing devtlopm en t-related services in support of th ree City

d ep artmen ts - Com mun ity Dev elopm en t
, Econom fc D ev elopm en t an d

F tnance . The ptoposed scop e of serv ices is attached
.

Fundingt The $52,000 ia included in the Finance Departmentîs FY89
approv ed b udge t .

jlapeaarrarmncosesri: rFooinzoamncs*oinBavodogzeoptmdaKnd: pEtraaxBr*umteiuoEuj Coomqnity Development jj

Attachment No. 5 l

I
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I

11. Recom mend approv al of a con tra ct b e tw een th e C ity of Charlo tte and

Castleb erry + Thom a s to prov tde commun ica tion s con su ltan t serv ices .

A d Hoc Commun ications Adv isory Com m ittee : Ear lier th is year : th e

City M anager assemb led an A d H oc Commun ica tion s Adv zsory Comm ittee to

rev iew  cu rren t comm un ication processes w tth tn th e C ity o f Charlo tte

an d w tth th e pub llc . W ith an eye to th e C ztv ls sign zfican t ron stru c-

tion prol ects and the n eed to keep the pub lzc w ell inform ed ab ou t

th em , sev eral con clusion s w ere drawn b y th e comm ittee .

-  Baseline research w as needed on a ttitudes and op ln ion s of

citizen s and City em p loyees ab ou t b ow the City comm un ica tes

its goa ls , cap ttal im p rov em en t prolec ts , and serv tces ;

-  A need for a com preh en siv e commun ica tion s p lan v as iden tified ,

specifically targeted to in form in g th e pub lic ab ou t City

c o n s tr u c t i on p r o g e c t s ;

-  More effective Informational pieces/products for the public were
n eed ed .

A d H o c C om m u n i ca t ion s C om m i t te e r e c om m e n d a t z on . H i r e a n a g en c y to

co ord in a te m a rk e t r e sear ch , d ev e lop a comm u n tca tion s p lan an d p rov id e

-  cr eativ e support to the City 's Pub lic Serv ice & In form a tion Depa r t-

m e n t .

com mun ica tion s p lan : Ba sed on th e r e sear ch an d th rou gh it s s tr a te g ic

and creative approach, the plan will provzde the City wlth (l) the
to o ls n eed ed to in fo rm  th e pub lic on a w id e ran g e o f pro l ec ts , an d

(2) a consistency in message and deszgn will allow for better
comm un ica tion s w tth tb e pu b l ic . Th e Pub l ic Serv ic e & In form a tion

D epar tm en t w fll be heav ily inv olv ed In the dev elopm en t o f the

research docum en ts and th e comm un ica tion s p lan .

Requ es t for p ropo sals : In Jun e , th e C ity solicited R equ es t for

Proposals from local advertising/marketing/public relations firms
con c ern in g ou r comm un ica tion s n e ed s an d ob l ec tiv e s . Tw en ty - six

a gen c ie s w e r e sen t RF P S ; s ix w er e se le c ted to m a k e o ra l p r e sen ta tton s .

Ca s tleb er ry +  T hom a s w a s ch o s en a s th e fin a l is t .

Castleberry + Thomas contract' The $142,000 contract will include
. .  

: z znu ov a r zv ere sear ch , a com p r eh en s iv e comm u n ica tion s p lan , a n sev er a

s tan da r d ized c om m un ica tzon s sy s tem s de s ign ed to d iss em zn a te in fo rm a -

tion regarding City capital/road prolects. (Capital proqects will be
assessed by a numb er o f cr iteria re la ted to th ezr im pac t on th e

pub ltc su ch as comm utin g delay s : etc ., and a comm un ica ttons system

w fll b e dev elop ed to b est in form the pub lic abou t a par ticu lar

prolect whicb will then be used for other like prolects .) The Public
Se rv ice an d In form a tion D ep ar tm en t w il l w or k c lo se ly w i th th e ag en cy

in th e d ev elopm en t o f ea ch com pon en t o f th e con tr a c t .



ITEM N0 . Page 
-  11 -

Thfs year , th e focu s w fll b e on the CUTRATE p rogram ; informational

p roducts for CUTRATE w ill b e fast-tra ck ed
.  O ver th e life of these

capital projects, for the next five to 10 years. there kfll be
add ftfon al costs for the m aïntenan ce of the commun icatfon s sy stem s ;

these costs vill prtmartly be charged to capital projects and some
m ay be fun ded by future operating budgets

.  (As a reference, we
currently spend $330,000 annually to maintatn the advertising and
prom otfonal program of Charlo tte Transit an d Rtdeshare

.  Th e resu l ts
are consis ten t , sign ifican t tncreases In trans it and rideshare

usage.)

The A d Roc Com mun fca tion s Comm ittee w ill con tinue its adv tsory role

as the agency and Public Service and Inform ation proceed w ith th is

c o n t r a c t .

Funding : The cost o f the con tract
, ltmited to $142:000, will be

cb arged to the approp riate eapita l prolects
.

C learances : Staff from  the Publ ic Serv tce & Informa tion Departm ent
,City Mana ger 's O ffite and Legal Departm en t w ere inv o l

v ed in th e
process to develop th zs con tract .

The propo sed con tract is attached
.

Attachmen t No . 6

12. R ecomm end approval of an agreem ent for en gineering serv ice
s v ithS

vetdrup & Parcel Partnershlp for $280,000.00 for the implementation
of a computerized prolect management system including trazning

,tratn tn g tools , and docum en ta tion .

Need for computerized project management system: The large number of ltransportation projects currently being admintstered by the Engïneertng
Department , and City Council 's clear direction to fast-track prolects
tn o rd er to com p l e te con s tru c tton a s qu ick ly a s p o s s ib le 

, led to th ef 

s

o  

nry a t uz o.r ns , 
o f

a rj 

a

a a

t a

u  

s

a 

k

, a 

f

: o j ce ep a cr or mmpa os sr es d t: oo f z s, ta au fr fs j yf r os ma e ta hs es a Ev ny g ir nu es eo Y'u ri Zc Be 
s

' 

t o 1C ,
manage fast-tracking of the projects . The evaluation resulted in the

tdentif ication of aeed for : I
-  A computerized transportation project management system ;
-  Traïn fng for Ci ty s taff and m anagers ïn the u se and opera tfon o f

th e sy s t em ;
-  Trainlng tools and docuxen ea tion tha t v 1l1 enable City staff to

train future employees and apply trafning to other CIP prolects
.

R eques e for propo sa ls : In M ay
, 1988, proposals for p rovtdin g th e

abov e descrfbed sermices vere sollcïced from tv elve en gfneer fng ff
rm sinc lu din

g local quallfted flrm s . Six responses k er e recetv ed
: an d

usfng the Councll-approv ed selec tlon process . a selec tfon com m fttee
comp osed of rep resen ta tiv es from th e Budget

, M I S . CDQT and En gineer fn gD
epar tm en ts recomm ends Sv erdrup and Pa rcel Far tnersh lp

.
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Requ es ted ac tion : Approv e an agreem en t for en gin eerin g se rvices w tth

Sverdrup and Parcel Partnership for $280,000.00.

Servfces to b e prov tded : The services to be prov ided by th e engineer

are to be on an hou rly basis p lus reimbursab le cos ts . The eng ineer

w ill b e requ ired to :

1 . Prov zd e , In sta ll , and redesign th e necessary so ftw are for a

computerized transportation project management system compatible
w ith th e C ity 's ex is tin g system  on th e IBM m a in fram e com pu ter .

2 . Train th e City 's sta ff an d m anagers in th e M I S : CDOT and

En g in ee r in g dep ar tm en ts in th e u se an d op er a t ton o f th e

Tran sporta tion P rolec t M anagem en t Sy stem .

3 . Develop and produce a Transportatzon Project Procedures Manual

that contains the procedures for directtng the prolects on a
day- to-day b asis as w e ll as In form a tion n ecessary for su ccess fu l

prog ect comp letion .

4 . Develop and produce a Transportatlon Project Design Guideltnes
M an u a l to d ef in e th e d e s ign s tan da r ds an d cr i ter ia to b e

u til zz ed b y de s ign con su l tan ts in d ev e lop in g a 11 fln a l con s tru c -
-  ti on d o cum en ts .

5 . P r ov id e a 1 l d o c um en ta t i on so th a t th i s d y n am i c sy s t em  ca n b e

r ev ised , u p d a ted , an d ad d ed to in th e y ea rs to com e . a s n e ed ed .

T im e tab le : Th e T r an sp or ta tton P rol e c t M an ag em en t Sy s tem to b e

prov id ed under th is con tract w ill b e in p la ce w ith in 60 calendar

day s . In -h ou se tra in in g in th e sy s tem  u sa ge an d tn tran sp o r ta tion

project management will contznue during the following 120 calendar
day s , and tw o tran sportation program m an agem en t m anuals w ill b e

d ev e lop ed an d p r odu ced .

Fund ing : Th e cost o f th e con tract w ill be charged to th e app ro-

priate capftal project accounts.

C learan ce s : En g in e er in g , M I S , B u dge t an d CD O T D e p ar tm en ts .

A briefin g pap er prepared by En gineer ing descr ib ing th e n eed for th e

p rogect track ing sy stem , op tzon s av ailab le , an d th e Sv erdrup con trac t

is a tta ch e d . T h l s w a s qen t to C oun c tl in th e Ju ly 29 , 198 8 C ou n c il-

M an ag er m em o ran dum .

A t ta chm en t No . 7
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13. Recommend approval to enter into a lease/optfon to bu> agreement wtth

Gloria G . Moss for the City-ov ned hou se at 247 W . Kingston Av enue .

Back ground : G loria M oss and %er fan ily of 12 children and grand-

ch tldren came onto the relocation w orkload on January 26 , 1987, as a

result of a fire that destroyed the house where they w ere liv tng .

A ccordtng to HUD regulations , the fam ily at that time requ ired an

eigh t b edroom  bouse ; and tb e fam ily w as un ab le to b e sp klt sin ce non e

of t*e ch ildren were of legal age nor capab le of managing a separate

bousehold .

In Aprtl , 1987 , the fam lly w as tempotarity placed in a City-ovned

four bedroom :ou se w* ile sta ff searched for a permanen t solu tfon to

th eir bou sing n eed . Several housfn g p lans nade at v arfous efmes

du ring the pas t 14 uon ths hav e fa fled to materialïze . 0ne daugh ter

ts now o1d en ough an d has agreed te move v tth her tw o ch tldren to a

separate un it utilizing a Sectfon 8 subsidy . The remalnfng household

m embers nok requ ire a stx bedrocm un fe.

At the July 11, 1988 meeeing . Council gave approv al f or th e City to

buy a six bedroom house at 247 W . Ktngston for $59,500. The City
rece ived eltle eo the prope rty on Augus t 10 œ 1988 . C ouncil also

reques ced tha t staff submï t a t the A ugust 22 a 1988 m eettng a
- recommenda efon vhe th er to sell or lease th e proper ty to M s . M oss .

Recommendation â lease vtth option to buy : Staff , based on the
a ttach ed ftnan cial inform a tton , recom m ends tha t th e hou se b e leased to

M s . M oss w tth th e option to buy it a t th e end of tw elv e m ontb s . Th e

ren t paid b y M s . M oss w ou ld b e escrow ed and comb ined v fth th e
re locatton loca l op tion beneftts for a downpayment at the en d of the

tw elv e month s . Any m ain tenance costs incurred by the City durfn g the

tw elve m on th s w ould b e dedu cted from th e escrow befor e it is app lied

to tbe dovnpayaent . (Based on the federal regulations : Ms. Moss
v ou ld sttll b e eligfble to ffle a claim  for downpaymen t assls eance a t

the end of the tvelve nonths). Slmflar tc Prolect Steppfng Stone
requ trem en ts , approval to exercise rh e eptl/n to buy vou ld b e
con cin g en t up on M s . M o s s ' go od re c ord in pay tn g h er ren t . p ar ti ci -

pa eïon fn h/usln: counselllng y and upgrad tng h er employm ent .

# loyo en t : M s . M oss is now eu ploy ed at a nursin g Aom e as 
1

M s . M oss em p

a nurse assistant. Ghe is paid $4.19 an hour and works 35 hours a Iv eek . A t th is time the AFD C has not been redu ced bu t w tll be as M s .

M oss ' salary is tncreased . It ts M s . M oss ' goal to gain em ploym en t

at on e of the b osp ttals ln a sim tlar p osition  w ith tn the com in g
yeaz . Staff h av e ta tked v fth h osp ital Personnel Departm ent: regardfng

tb is and b av e learned th at the salary would be hfgher . Hovever : Hs .

M oss need s a few m ore m onths of experience befo re seek lng hospita l

em p loym en t .

Loan am ount ; Based on ehe attach ed ffnancial lnforma tion wï th th e

$2,400 pald fov rent befng applled as a downpaymenty staff would
recommend that Ms . Mosa recelve a loan of $51.284 fot a pertod of 30
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years at a IZ interest rate . Ms . Moss ' month ly payment wou ld b e

$164.94. Staff will be coming back to Council at the end of the one
y ear per iod w ith a recomm enda tion to eith er se ll th e h ou se to Ms .

M oss or to con ttnu e to lease it to h er . Dur ing th is y ear sta ff w ill

w ork closely w ith M s . M oss to upg rade h er em p loym en t and to prepare

h er for b om eov nersh ip .

Maintenance/repalr ' While the house is belng leased to hls. Moss , she
w tll be respon sib le for m inor m a ln tenan ce an d repa lr and th e City

w ill b e responsib le for any oth er m a in tenan ce and repair . Th e ren ta l

and m anagem en t o f th ls hou se w ill b e th e respon s ib ility of th e

H ou s in g A u th o r ity a s pa r t o f ou r m an ag em en t ag r eem en t w i th th e

Au th o r t ty .

If the hou se is n ot sold to M s . M oss a t th e en d of th e on e year

p eriod , th e un ft w i ll sim p ly rem a in one of sing le- fam ily hou ses ow n ed

by the City an d m an aged by th e Hous in g Au thority .

Fund ing . Comm un ity Dev elopm en t Block G ran t Fun ds w ill b e u sed for

th e dow n p aym en t a ss zs tan c e a t th e app rop r ia te t im e .

C l e a r an c e s ' C om m u n z ty D ev e l o pm en t D e p a r tm e n t .

A ttachm en t No . 8

14 . N om ination s for Appoin tm en t to Boards and Com m ission s .

A . Com m un i ty F a c ll itle s Comm i ttee - Tw o po s i tion s fo r tw o-v ea r

terms. James Coates Is completing his second full terp and zs11 not eliglble for reappozntment. Thomas Sykes is completzng an
un exp lred term  and has com p lied w lth the a ttendan ce po llcy .

B . Sis ter C itie s Com n i tte e - 0n e ap p o in tm en t to flll an u n ex p ired

te rm en d in g A pr fl 5 , 19 90 . R on Cov e l l w h o w a s a pp o in ted in

A p r i l h a s m ov ed from  th e C i ty . *

C . Tax icab R ev iew  Bo ard - Tw o po s i tion s for th r ee-y ea r term s .

Je rry Gau d e t is c om p le t in g h is fir s t fu ll te rm an d is el ig ib le

for reappointment. Be has complied with the attendance policy.jj Wzlliam J. King has served two full terms. His replacement must
b e an op er a tin g p erm i t h o ld er o r h is d es ign e e .

D . Tree A dv isory Comm ission - Two pos ition s ; on e term w ill exp ire

Decemb er l3 , 1989 , the other in 1990 . Th e rev ised tree ordinance

w h ich b ec am e ef fec t iv e Jun e 3 0 , 1988 p r ov id es fo r th e ad d i tion

of two new members.I
E . U p tov n D ev e lopm en t Co rp o ra tion - Tw o po si t ion s f o r th r ee -y ea r

tet'm s . Rolf e Neill (Bustness category) and Mary Hopper (Non-

j p: j omf is C a u0 j % aa Zr ei Z u''l ) iu O na Sy s gc as j)t ey j O ry j r) av j ea p PC Oo my up ) me at ui n: g. t h e i r s e c o n d f u 1 l

I
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F . You th Invo lvem en t Coun cil hdv isory Board - Two positions for

two-year terms . 80th Tbomas Hunter and Marjorie Belton are
complettng the ir secon d fu ll term s and are no t eligib le fo r

r eappo tn tm en t .

A teachm en t No . 9

15 . Appointments to Boards and Commissions .

A . A rt Comt ission - The fo llov tng nom tnations bave b een m ade for a

thr ee-year term :

a) Ertc Anderson: nominated by Councilmember Matthews.
M r . A nderson va s recen tly appo fn ted to the Comm iss ïon by th e

à rts and Science Councik and his nam e should be u ithdrawn .

b) Pamella G. Patterson, nominated by Councïlmember Rousso.

B . Boxing Comm zss ion - The fo llow ing nom in ations hav e b een m ade for a

three-y ear term :

a) Pete Scarborough, nominated by Councflmember Gus Campbell.
b) Albert Mandell, nominated by Councilmember Rousso . Mr . Mandell

$s com pleting a term on the Coxmfssion as a may oral appo in tee

an d u as r ecen tly reappo in ted by Mayo r M yr fc k . H fs nam e should

b e v ithd rawn .
c) Paul Ehrenberg , Jr ., nom tnated by Councilmember Fenning .

C . Cer tified D ev elopm en t Corpo ra tton - T: e follow ing nom ina tton s h av e

been made for a three-year term In the Bus fness Organ lza tzons

ca t eg o ry :

a) C. W . (Todd) Johnson , nomtnated by Councilnember Vinroot.
b) Rarold G . Deal, nominated by Councilaember Fenntng.
c) Robere S. Cunnlngham , Jr., nomïnated by Councïlmeaber Dannelly .

D . sp irit squ are Board o f D tr ec tor s - Th e follov fng nom lna tlons hav e

been made for an un expired Lerm endtng Jun e 3Q . 1990 :

a) Rlchard M . Nasb , nomtnated by Councilmember Rousso .
b) Jack L . Bacot, nominated by Councilmember Clodfelter.

c) Joseph P. Lacher. nomlnated by Ccuncllmember Vlnrooe.

A ttachm en t N o . 10
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The City A ttorney advises that agenda

Jtem s no . 16 through 43 may be consldered

in on e x o tfon . How ev er , an y m em ber of

Coun cïl m ay reques t tha t an l tem be

d iv ided and v oted on separa tely
.

* *  *  * *  *  *  *  *

PERSONN EL 

t
!16

. Recoxmend ad op tlon of a resolu tton amendfng ehe emp loyee group

insu ran ce plan and au tb orize M ayor to ex ecu te con tract
.

Background : In FX 87 , tbe Ctty decided to reb td th e employee gro
u pan s u ra n

ce plan . The plan had no e been rebfd sfnce 1967 and ft ka s
felt tb ere w as a need to ev alua te tbe ov erall plan design an d

de term fne ff b e eeer se rv zces and cos ts cou ld be o ffered by a

different providerls).

A sststance from  con su ltant : Th e C ity retain ed tb e eon su ltlng flrm of
-  

TPF&C , a Topers Perrfn Company , tc assls t fn conduc eïng the r
eb idd zng

project and tEe followtng steps were taken:

-  TPF&C and th e Ctty developed ptan design alternativ es
, prop osal

opefons and evalua tz/n crfterfa ;

 
-  TPF&C and the Cl cy asslgn ed v elgh ts co ehe ev alua cïon criteri

ab ased on the Ctty 'a goal f
or a w e ll destgn ed , w ell adm tn istered

prograa offering competftfve cos ts and qualfcy servfce ;

-  TPF&C prepared a deealled set of V rlteen unifcrm h1d specïfica
-

jj tions and upon the Cityês approval, issued to 22 vendors;
-  TP P&C ev alua ted proposals o f th e 16 com pan ies w h lch responded

against the criterïa previously es eab llshed
.

Ev alua tfon Process l
-  In cluded an assessm en t o f how closely each b idder com p lied w tth

th e specifica tlons , their financ ial p roposals and eh efr se rvi
c e

and adm tn tstrativ e capab ility
.

-  TPF&C recom mended fou r finalists for con sideration to ad
m tn z s t e r

th e Ci ty 's plan b ased on each v endor gs v rl tten respon se to

the RFP .

11 - Each of the four ffnalists were further evaluated by TPF&C and
th e C ity th rougb on -site claim s offlce v isi ts

, res po n s es eo
an ex ten siv e qu estionna ire , an d fin al presen ta tzon s m ade to Cit

ystaff and TPF&C
.

I
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Recommendatïon: As a result of the rebtddtng project it is recommended
that Ctty Counctl approve the folloving (detailed tnforaatton on each

recoxmendation ts attached):

-  

Change the employee group tnsurance plan to Provident Life and

A ccident Insurance Company effectiv e October 1, 1988 for al1

cov erages and serv tces tba t are curren tly adm ln is tered by

Pacific Mutual (life, accfdental death and dismemberment,
accldent and sickness, medtcal. dental and case management).

-  

Change adm in istra tton of the City 's Preadm tsston Rev iew  program

from  the current prov ider to Prov fden t effective October 1,

1988 .

-  

Im p lemen t plan design changes , add ttional bene fits , and funding

recom menda tfon s as sh ovn fn the a ttachm en t .

Cos t : Based on th e new p lan design , tb e City ls m axtmum ktab tlity

in FX 89 will be less th an that for th e curren t plan . Also , due to a

new p lan destgn wh ich in cludes sev eral cost con ta fnn en t fea tu res ,

and selectfn g a n ev carrzer , there a re seve ral llnes of cove rag e

vhere the ra tes are ev en lov er than rates prtor to July 1 , 1988 1

e .g ., employee life , dep en den t m edical , dependen t den tal . Th e

-  

percentages o f th e rates paid by the City and ek ployee w fll rem ain

the sam e as in pa st y ea rs .

Benefits and/or drawbacks for employees and tbe City : City employees
w ou ld b en efit by the in cr eased life tn surance am oun t o f 2 x salary

ov er the curren t scheduled amoun t . ln add f tzon , they v ould hav e an

ïncreased benefit in the optkon to pu rchase addi tional term in suran ce
for th em se lv es and dep enden ts a t th etr ov n exp en se . T: e design of

th e m edical p lan wou ld be m ore compreh en siv e k how ev er : em p loy ees
shou ld realize no sfgnfffcan : reduc tlon or fncrease ln beneflts .

There may b e sligh tly m ore cost sh artng by employees on certa in

exp enses su ch as ou tpa tien t , 1ab and x-ray benefits . W tth th e
elim ination of th e sch eduled am oun ts : services su ch as these vou ld be

eovered at 80Z subject te ehe deducefble raeher than 100Z up to the

ftrst $100 . City employees may realtze slightly higher benefit on
certain basic and major dental servtces due to the elimtnation of the jj
schedu le . City employees w ill realize a low er prem tum for both

dependen t med fca l and den ta l fnsuranee .

The beneftts to th e City are sub stantial cost sav tngs ov er the

current plan . We also an ticipate better services from the carrier

w e are recom men din g . 
I

It ts recomm ended tha t curren t con tribu tion levels rem afn an d also

tha t m ax im um liab tlity ra tes be approv ed ;
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Cov e ra g e R a te

f 24/$1 cccLi e . ,
Dependent Life .85/$5,000

. 25/$1,000
Supplea en ral Term Life Bas ed on ag e bracket

AD&D .06/$i,000
Short Tern Disabxltty .25/$10

M ED ICA L
Employee $ 64.96
Dependent $102.23

D ENTA L
Employee $ 7.65
Dependent $ 8 .8Q

H ED ICARE
Bmployee $ 39.19

Dependent $ 39 .19

t Retirees are only elfgfble for medfcal fnsurance .

Implementation ' If approv ed : it is reiomm ended that the proposed

-  

changes be xnplemented effective October 1, 1988 . Ppon finalizatfon

of the con tract . ft is recomm ended that the Yayor be autho rzeed eo

approve ehe docum ent on behalf of the Ctty . The P ersonn el D epartm en t

and Prov ident w tll dev elop a transitton plan and comm unicate the

program to employees s w tth the assistance of an employee advtsory

group . (A copy of the consultant's report fs available fn the

council Lfbrary.)

Funding '
The em ployee group fnsurance p lan cf11 be funded through em pl/yee

con trfbutlona and funds vh ïch v ere budgeted for 7Y89 employ ee group
fn surance . Tb e utiltza tion rev iew  program w tll con tinue to be funded

from  the self insurance fund .

A ttachm en t No . 11

BDDJ BT ORD INA NCES

i7 . Recommend adoption of an ordtnance ap proprxating $92,047 from the
General Fund Contin gercy to the Parks and Recrea elgn budge t to
resum e Cf ty uain tenan ce of subd zv zsion en tran ces and m ed lan s w t th tn

sub div tsion s ; and to am end th e P ark s and Recr eation tab le of organ x-

za t ion .

Retuested actxon' Adopt a budget ordinance appropriatlng $92,047
from th e G eneral Fund Con tin gen cy to Park s and R ecr eation to add six

positions and prov ide funds for ma terlals to resum e subdiv is ion

en trance and m ed ian m a fn eenance .



ITEM N0 . Page - 19 -

Background : Dur ing the FY 89 budget hearings , City Council rev iew ed

service redu c tion s for Ci ty dep ar tm en ts . City -prov ided R a in tenan ce

o f subdiv ision en tran ces w as elim ina ted by Coun cil as part of its

b ud ge t rev iew . Th is resu lted in tb e elim ina tton of tw o th ree-m an

crews, for a savings of $110,500.

Durfn g the w orkshop on August 1 , 1988 . Cf ty Coun cfl v oted to resum e

the m ain tenance by City forces for 45 subdiv is ion en trances and

m ed ian s w tth in subd iv ision s . A ttach ed is a copy o f a le tter to

Coun ty M anager Gera ld Fox w h ich b ring s the Coun ty up to da te on

Council îs requests regarding n aintenance of subd iv ision entrances and

m edians w ith in subdiv ision as vell as you r requ est that Plann ing not

approv e an y m ore subd fv ision p lan s tha t requ ire th e C ity to n a in ea in

th e en tran ces .

Funding : G eneral Fund Con ting ency .

Clearances : Parks and Recrea tion , Bu dget an d Ev a lua tion .

A ttachn en t N o . 12

18. Recommend adoptïon of a budget ordfnance of $300.000 for fundïng of
arch itectural am endm ent w ith Odell A ssocia tes : In c . on the Coltseum

prolect.

B a ck grou n d on se t tlem en t : 0n Ju ly 1 1 . 19 8 8 , Cou n c il ap p rov ed a

$300 ,000 settlem ent w ith Odell Associates , Inc . for claims related to
th efr des ign v ork on the Coliseum . How ev er , the source of fund ing

for th e settlem en t as recomn ended u as no t approv ed and Coun cil

ins tructed staff to loca te an o th er sou rce .

Fun d in g : It ts recomn end ed th at funds b e tran sferred from tb e

Annexatton Fire Statfon Account ($167y500) and from the Building
Improvements Accoupt ($137,500).

Th e F Y89 Ann ex atton Fire S ta tion Cap ital A ccoun t tn c lu ded p lann tn g

d land acqu isition fun ds based on an antictpa ted need to con struct 11an
tw o ftre sta tion s . A fter rev iew in g th e n fne po ten tial ann ex ation

study areas , on ly fiv e u ere recomm end ed for ann ex a tion s in FY90 .

Th is rev ls lo n re qu l re s on ly o ne ann ex a tfo n f i re s ta tion co b e

con s tru c ted .

Th e tr an s fer o f fun d s from  th e Bu il d tn g Im p r ov em en ts Cap ita l A c c ou n t

w ill n ot xmp act sch edu led m aln tenan ce and im prov em en t item s . Appro-

pria tion s to tb e accoun t are ba sed on es tim a tes as to w h en roo f

and m ecb an ica l sy s tem replacem en ts are n eeded . There is a b alan ce in
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th e accoun t w h ich is in excess of an an oun t n ecessary for un fore
s e e n

ev en t s .

Clearances : Eng ineering Dep artm en t and Bu dget an d Evaluation

D ep ar tm en t .

l9 . Recomm en d ad op tion o f a budget ord inan ce to tem porartly adv a
nce160

, 000 from the Munfcfpal Des e Serv ice Fund for cereafn au enfeles

at tb e new Coltseum .

Backgroun d : 0n e o f th e elem en ts of fun din g wh ich p aid for tb e

addftfon of certaln am enz ties a t the nev  Colfseum
, a rran ged fn

negotiations v fth Mr . Shinn by th e City and the Coltseum Xu thority
,

vaa the temporary advance of $60,000 from ehe Celiseum Ccnstructlon
Fund . These funds w ere to be repa id in August

, b e for e th e en d o f

the prolect, by funds from revenue bonds to be supporeed by skybox
revenues and vldeo/scoreboard advertising . Because a11 of these
rev enu es are no t zn pla ce ye t , rh ese bonds p zll no t be fs sued un rzl

Sep tem ber or Oc tober . Th erefore
, it w ill b e necessary to temporartly

advance the $60 000 from tbe Munlcipal Debt serv teo Fund uneal tbese#
b onds are tssu ed . Th is expend iture does n o t rep resen t any bu dget

-  ov erruns , but ra ther a tem porary mea sure in funding sources
.

Funding: The $60,000 will be advanced from the unapproprtated fund
ba lance of the Mun icfpal Debt Service Fund un ttl su eh ttm e as rev

enuebonds supported by 
skybox/ltcense revenues and advertising revenues

ar e so ld .

2O . R ecomm end ad op tion o f a bu dge t ord in an ce am end in g organ tza ti
o n ta b l e s

for the Finance Department (General Fund) and Transportation Depart-
ment (Public Transportatlon Fund) to transfer the transit system
rev enue co llection s acttv ity and th e Pp town Tran sit In forma tion Cen ter
fr om  F in an c e to T r an sp or ta tïon

.

Background : Sin ce the early 1980 îs 1 the F fnance Department has b
e e n

responsib le for the superviston and collection of Charlo tte Tran sit
Sy stem farebox rev enues an d for th e sup erv ision an d op era tion o f th

eUp tow n Tra
n sit In formation Center . To reduce costs

, in cr ea se p ro-
duc tiv ity and redu ce dup lica tion

, th e C tty fs Finan ce and Tran s-
portation D epartm en es b av e a oin tly p roposed a realignm en t of po sition

s .Ib is action w ill trans fer tw
o posltton s from tbe F inance Departm en t

to the Tran sportatton Departmen t , and delete one position (vacant)
from the Finan ce Departm ea t . The Gen er al Fun d w i ll

, th er efor e :
decrease by three p ositton sl the Pu blic Transportation Fund w ill

fncrea se by tv o pos ltfons , for a n et reductfon fn the total bu dget
o f on e p o s ition .
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Funding : Fun ds w ere atlo cated in association w ith the FY89 budget

for these operations. Ten month savings of $8,603 are estimated.

Clearan ces : CDOT , Finance , and Budget and Ev aluation have app rav ed

of tb fs chan ge .

21. Recommend adoption of an ordinance to appropriate $348,000 in HUD
grant fund s for ehe FY88 Ren ta l Rehab ilita tion Program in order eo

m ake rehab ilttatton loans to private ovners for approx im ately 70

sub s tandard lov -in com e ren tal b ous in g un its .

FY88 Renta l Rehab ilitatf on Gran t : City Coun cil approv ed the sub-

iss'io'n of the grant app licatton on May 9 , 1988 ; on June 29 , 1988 ,

Hl;D adv tsed tha t th e gran t had b een approv ed .

Fund zng : Federal Ren ta l Rellab ilita tion C ran t f und s .

clearances : Comm un ity D ev elopm en t D epartm en t an d Budget and

Ev alua tton .

22. Recommend adoption of a budget ordinance for $728,000.00 for award
of b ids for the constru ction of the Spratt Street Fac ility P rogec t .

Requested action : Adopt a budget ordinance of $728,000 .00 to

appropriate the antictpated receipt of $650,000.00 from the sale
of City land on Beaumont Avenue and the transfer of 178:000.00 tn
Cap ztal Funds from the Parklng Lot Repair Program . Based on the

Eng ineer in g Dep artm en t 's park lng lo t repa ir sch edu le , th is tran sfer

o f fund s w ill no t hav e an zx pa ct on th e park in g 1o t rep air program .

Background : In octob er , 1987, Ci ty Counc il awarded the arch ftectural

design contrac t for th e Spra tt Street Faciltty to Br ice Rorrfs

A ssoc iates , In c o, A rch i tects . B id recom menda tion s for con struc tion

of this facility total $2 ,522,455 .00 and are tncluded tn tbe following

b id seetion of the agenda . 11
T he FY 89 CIP recomm end ed th e sa le of th e C ity -ow n ed lan d along

Beaunon t Avenue to partially finauce the cons eru ctton of ehe Spra tt

S treet Fa cility . Th e C ity-ov ned parcels along Beaum on t Av enu e

cu rren tly contain factlittes for th e Central Servtces and Engineering

D epar tm en t Soils Lab and Su rvey D tv ision Ready Room . Th e new  Spra tt

Street Facil ity fs be tng con s truc ted to hou se th ese op era tion s : a s

v ell as the Radio , Sp ecial Transportation and Electron ics System s

Div ision s . A portion of the recomm ended budge t for the Sp ra tt Stree t
Fa c il i ty ts eh e sa le o f th e C t ty pa r c e ls a lon g B eaum on t Av en u e . T h e

S ta te w ill purcha se th e En gin eering So tls Lab and Surv ey D iv iston

Ready Room in conjunction wfth the Independence Boulevard project.
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The Central Serv ices Div isfon site w ill be m arketed and sold s
eparatelyi

n conform ance v ith the Council-approv ed Eltzabeth P lan
.

Fundtng: Sale of City land along Beaumont Avenue ($650
, 000) andt

ran sfer o f Cap ital Funds from th e Park lng Lo t Repair Program

($78,000). An advance from the unappropriated balance of the
G en era l Fu nd is necessary un til proceeds from  th e lan d sa le ar

e
realized .

Clearan ces . The Budget and Ev alua tion D epartm en t and the Eng i
n e er in gD

ep artm en t concur in th xs requ est .

CONTRACT AMENDMENT/BUDGET ORDINANCE

23 . Recommend approval of Amendment f/1 for $45
, 580 .00 to the agreemen t

with ADS Services , Inc . and adopt a budget ordinance of $50
, 000 .00

to prov ide adequ a te funds .

Curren t AD S con tract ADS is curr en tly per form in g sew er tlow

i to r in g a c t zv k t ze s u n d e r c on tr a c t w i th th e C œ ty to d e te rm in e s e
w e r

m o n

flow quan tities in the p tp es leadin g to M cA lp zn e Cr eep Wa stew a t
e rT r

eatm ent Plan t. Th is vork is necessary to respond to tnqu œries from

State regulatory agenczes concern in g opera tion of the collection a
ndt

r ea tm en t sy s tem .

Centract am endm ent : The amendmen t to the con trac t v fth ADS 
w 11l

ex tend the long term m onztor ing for an add itional 12 mon ths
. Th zs

w ill allow fu rther analys is of capa city and trea tm en t requ irem
e n t s

and lead to refinlment of preliminary znfiltrationltnflee atalysis
.The amendm ent eâ taY lishes unit prices for the work w ith th

e co s t o f
the total work not to exceed $45,580.00.

Fund ing : Wa ter and Sew er Fu nd B alance
.

Clearances : P tility D irector .

I
B ID L IST

24 . R ecomm end approv al of tb e b id 11st as sh ov n
. T h e fol low in g con tr a c t

aw ards are a1l 1ow b id and w ith in bu dget estlma tes unless o therw is
e

noted . Each project or purchase was authorized in the annual budget
.

A . Rein for ced Con crete P ip e Op era tion s D ep t
. ,

S tr ee t D ïv ls ï on

R ec om m en da tion : By Op e ra tlon s D tr ec tor an d Pu r ch a sln g D ir ec t
o r

th a t th e 1ow  b id , Ca r o lin a Con cr e te P fp e Comp any
, C h a r l o t te ,

N. C., in tbe amount of $60,126.00. be accepted for award of11 contract on a unit prlce baszs
.

I
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Project Description : Reinforced concrete pipe is used fn the
con stru c tion and m a in ten an ce o f sto rm sew er sy s tem s

.

hSource of F
unding : Powell Bill Fund - (Operattons Department - .1

Street Dfvision).

B . Telev tsion System , Phase VI P S&I

Recomm enda tion : By Publ ic Serv ice & Inform ation Direc tor and

Purchasing Director that the 1ow btd : M tdw est Communtcation s
,Charlotte

, N. C., tn the amount of $158,921.00, be accepted for
aw ard o f con tra ct .

Project Description : This equtpment wtll aubstanttally complete
th e video produ ction facilities In th e Charlo tte-M ecklenburg

Gov ernm en t Cen ter . It v ill perm it produ ction of pub lic a ffairs

program s , emp loy ee tratn in g program s and cov erage o f m eetin gs on

Cablev tsion and Vision cab le system s
.

Source of Fundtng: General Fund - (CMGC).

C . l05 - M ob ile D ata ' erm in als P olice D e
p t .

Recomm endation : By the Purchasina D irector and Police Chief

that 105 -Mob ile Da ta Term tnals be purchased from the presen t

City Contracy //77-128 with Mobile Data International
, In c . ,

Rtchmond , B . C., Canada , in tbe total amount of $357
. 000 .00 .

Project Description : These mob ile data term inals provide the
officers v ttb tm m ed ta te , d lrect a ccess to tb e Police In forma ti

o nN e t
v ork , local files an d other da ta bases elim in ating th e need

f o r tb em  to c o n s t a n t ly r e q u e s t in f o rm a t to n b y r a d fo

.These 105 termfnals are a con tfnuatfon of a progr
am  b eg un in

Jun e , 1987 when 50 tern lnals v ere purcîased
.

Source of Fundtngt General Fund - (Police - Communication)
.

D . A n tta S trou d P a rk  R en ov a t ion P a rk s & R e
c .

512-8 7- 188

Recomm enda tfon : By the C ity Eng in eer tha t the 1ow b id o f

$86,927.00, as submitted by Allan S
.  M eade , In c u  b e accep ee d

fo r ava rd on a un f e prfce bas fs
.
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Prolect Description : This prolect is part of an ongoing program
to ïm prov e and enhance ex fsting City parks

. Thls projecti
ncludes the installatton of som e new playground equ ipm en t

.tfmber borders fflled . 1th sand
, a nev valkvay b rfdge , and

lan dscap in g . Tb e p ark is loca ted on Eureka Str eet o ff D oub l
eOaks R

oad .

Soucce of Fundfng ; G eneral Capltal Improvem en t Fund -

(Improvements to Existing Parks).

The following ftve low bid recommendations (E - 1) are for the
Spra et Stree t fac flfty tha t v I1l hou se s zx Cfty d fv fsions : Rad f

o ,Elec tro
n ics , Special Tran spor tation Serv ices

, Surv ey Soils L ab and
Cen eral Serv fces . The bu fld ing w I1l be 52

, 600 square feet and k 111
b e con s tru c ted on etgh t acres in th e Greenv ille n eighb orhood

.

E . Spra tt Stree t Fa cility En gi
n e er in g

Electrtcal Contrac t

R e c om m en d a t fon  By th e C i ty En g fn e e r b a s ed u p o n th e
k

r ecom m en d at ion of hr ice -M otr is A s so ci at e s
, In c ., th a t th e lou

-  

base b1d of 1226,527.00, as suhmftted by Watson Electrkc Co
. ,In c

. , be accep ted foT aw aru on a lum p sum b asis
.

Source of Fuzdtnge General Capital Improvement Fund 
-

i f Radto Ceneral Servfces Specfal Transportatlon(Relocae on o , .
 

Services Division).

RB id aw ards requ ire adop tzon o f bu dget ord in an te
.

jj F. Spratt Street Facllity EngtneeriagJ
eneral Con trac t

Recommenda tfon : By the Cley Eng lneer : based upon the

recommendation of Brfce-Morris A ssociates , Inc .
, tha t the 1ow

base b1d of $1,771,740.00 , as aubmlteed by Bob Poppfno
, be

a c cep ted for aw ard on a lum p sum b a s is
.

Source o f Pund in g l G en era l Cap ttal Im prov em en t Fund 
-

(Relocatïon of Radlo, Ceneral Servlces, Specfal Transportaefonjj Services Division).
*B td av ards requ ire adop tion o f bu dge t ord tnance

.



ITEH N0 . Page - 25 -

G . Spratt Street Factlity Eng ineer ing

M echan ical Con tract

Recomm endation : By the City Engineer . based upon the
recommendatton of Brice-Morris Associates , Inc e, tbat the low

base btd of $307,720.00, as subRitted by Tompktns-lohnston, be

accepted for av ard on a lum p sum  bas is .

source of Fuhding: General Capttal Improvement Fund -
(Relocation of zadio, Central Services, Special Transportation

Services Divlsion).

*Btd akards requtre adoption of budget ordtnance .

H . Sp ratt Street Facility En gineer tng

Plumb in g Contract

Recomm endation œ By the City Engxneer , based upon the

dation of Brice-M orris à ssocia tes , Inc o, that the 1ok
r e c ox m e n
base b1d of $145:201.00 : as subnttted by Rea Brothers, be

accep ted f or aw ard on a lunp suR  basis .

Source of Funding : General Capttal Improvemen t Fund w

(Relocation of Radio, Ceneral Servtces: Special Transportation

Services Divtston).

eBid ak ards requ ire adoption o f bu dget ord tnan ce .

1. Spratt Streer Factlity Engineering
F ire Protec tion Con trac t

Reconm endatfon : By the City Engineer , based upon the
re cox m en d a tion o f B r tce -M o rr ts A s soc ia tes , In c ., th a t tb e 1ow

base bid of $71,267.00, as submttted by Quality Sprinkler Co.:
Inc ., be accepted for aw ard on a luup sum basis .

Sou rce o f Fundin g : Cen era l Cap ttal Im prov em en t Fund -

(Relocatton of Radto: Central Servfces, Speclal Transportation

Services Division).

AB id aw ards requ ire adop tion of bu dget ord inan ce .
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J. Fire Station #11 Fire Department

Roo f R ep lacem en t

Recomm endation : By the Gen eral Serv ices Director that th e

prol ect be awarded to Cyclone Roofing Company of Ma tthew s , N . C .

at the low bid amount of $48 ,090.00 .

Prolect Description . This will replace roof that was installed
29 y ears ago . Th e roo f m em b ran e and insu la tion are sev erely

d e te r io ra ted .

Source of Fun ding : Ceneral Capita l Improv em en t Fund -

(Building Improvements).

K . Cfty Kall Gen eral Serv tces

A sbestos R em ova l

11 Recommendation: By the General Servzces Director that thep rol e ct b e aw a rd ed to th e sec on d b id d er , Am er ican A sb es to s

-  

Abatem ent Co . of A tlan ta : G eorgia , at th e base b zd am ount of

$53 :395 .00 . The low btdder , D & H Contractors , Inc ., with a
base bid of $39,450.00 does not have a general contractor 's
licen se to opera te in Nor th Carol ina and is , th erefor e ,

d isqualffied .

P rolect Descr ip tion : General Serv lces ts in the process o f

renov ating C ity Ha ll . A sbestos w as found in th erma l insula tion .

rooflng m aterial and floor tiles th roughou t th e b uilding . The

roofing asbestos-containing m ater ial w ill be handled separately

a t a la ter da te under a roo f rep lacem en t con trac t .

11 Asbestos removal will comply with OSHA and the EnvironmentalP ro tection A gency b ealtb sa fe ty regu la tion s , an d w ill a llow the

General Services D epartm ent to proceed w ith the sch edu led

renovation project upon the removal of asbestos.

Source of Funding. Ceneral Capital Improvement Fund - (City

Hall Renovations).

I
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CON TRACTS

25 . Recommen d approval o f a con tract v ith Constftu tton State Servtce

Company to handle claims for the Cfty , the County and the School

Boa rd .

Contract with Constttution State Servtce Company : For a number of

years, the Insurance and Rfsk Management Agency (IRMA) centracced
vfeb Constitution State Service Company (CSSC) for processtng claims
for th e th ree m ember gov ernm en ts ïn the areas o f work ers cox pensa-

tion , au tom ob tle liab ility and gen eral liab tlity . The bastc cla tm

servfces agreemen& vlth CSSC has been ln exlatence for some ttme.
Tb@ only change ta th is agreeaeat ts th e rate charged for the serv tces
performed . It is now  necessary for th is con tract to be approved by

Council since the City w ill be the con tractin g par ty fns tead o f ehe

fo rm er Independ en t agen cy , IRMA .

Poten tial cost sav ings ; Attached ts a sunmary of the 1988-89 terms .

At thfs ttme the Dlvtsion of Insurance and Rzsk Management (DIRM) is
investiga ttng co st sav ings tha t m tgh t be ach tev ed by m oving m ore of

tb e claim s adm in xstration function inside the d tv zsion and a

recom mendation on th is w ill b e brougb t to Counc il for the next

bu dget year . Wh ile th is study is going on it w tll be essen tial to

hav e these serv ices perform ed by CSSC .

City 's cost: Not to exceed $275:000 .00 for tbe term of the contract.
Th is represen ts the estim ated cost of adm tn tstering w ork ers com pen-
sation , general liab ility and au to liab ility claim s for 1988- 89 .

Fund tng : Funds needed te fulfill th is con tract have already

been appropria ted as part of th e DIRM budget .

A ttachmen t No . 13

26 . Recom m end app rova l o f a eon erac t v i th Babf ta t for Hum an ity o f Char lo tte ,

Inc . for $32 ,561 as parttal reïmbursem ent for the purchase of eigbt

p arcels of land tn Op tim tst Park .

1986 Con tract w ith Hab itat for H um an ity : o n M ay 5 , 198 6 , City

Counctl approved a contract for $108,958 vitb Hab ttat for Bumanity of

Charlotte, Inc . which granted ther $23,958 to purchase 2.2 acres of

Clty-ovned land and $85,000 for street construction and related
in fra stru c tu re imp rov em en ts . Hab ita t pu rchased th e 2 .2 acres of lan d

and com p le ted tb e tn frastru ctu re im prov em en ts at a to tal co st o f

$76,397 realïzing a savfngs of $32,561 because certain infrastructure
im prov em en ts w ere don ated . Th is con trac t resul ted in the con stru c-

tton of 14 h om es .



ITEM N0 . Page - 28 -

Request for $32,561: Habttat has since purchased an addttïonal eight
lots in the optimist Park area for $37,500. Habteat ts 'equestfng
that the Cfty grant them the remaining balance from the prev ious

conrract ($32,561) as partial reimbursenent for the purcbase of eigbt
parcels of land . The $32,561 vtll be used to purchase other bome
sltes In the City . The three-bedroom houses being constructed on the

tots w tll be for sa le to tow er incom e person s ; they k ill sell for an

average price of $32,400 amortized over 20 years at no interest and

. 1th no ov erh ead ch arges .

Inn ov a tlv e Housin g Fund gran t requ est : For Council 's fn form a tfon ,

30 1988 r eques ting a gran tEab itat also subk itted a proposal on June s
from the Iu novattv e Houslng Fund to cever ehe cos t ox acqufsltlon and

site developm ent of four City -ow ned lots in th e Be lm ont comm unitv .

A ppra ïsa ls and slte dev elopm en t cos ts for the requested parcels are

curren tly bein g ob tained . Th is second p roposa l is no t related to

th ts R equ est for Council Ac tzon .

R equested action . Approv e a con tr act w ith Bab itat for Rum an ity of

Ch ar lo t-te In c
.  
for $32,561 as partial relmbursement for the purchase

of eigh t par cels of land in Optim ist Pa rk . Thls fund zng has already

been appropr za ted .

-  

Funding : Gen eral Capital Im provem en t Pund - Hab tta t for Hum anzty

cap ital a ccoun t .

Clearances : Comuun ity Dev elopmen t Departm en c .

27 . Recomm end a con tract w fth WPEC- FM 98 Rad io , fo r an adv er tzs ing trade

agr e em en t .

Con tract w ith WPEG : Th e con tract w ith WPEC-FM 98 Rad io w 1ll a llow

h ir expense , a Ch arlo tte Tran sitthe rad io sta tion to pa in t
, a t t e

bu s . Th e pafnt design mu st be approv ed by the Charlotte Depar tm en t

of Transportation (CDOT) Director . In exehange for the righ t to
patnt a bu s for adv er tising , the Tadio station w ill prov ide the C ity

w tth fr ee tr ans it adv ertisin g each m on th . The schedu le of da tes an d

efme the ads v fll run v11l be de eermfned by the radio sea tlon and th e

City îs advertising Agency of Record, currently Loeffler Mountjoy . At
th e en d of th e con tract , the rad io s ta tion w ill repa in t th e bu s to

Ch ar lo tte Tran sit spec ifica tions at the rad io s ta tton fs expen se .

Dur ing th e las t fiv e years , Ct ty Coun ctl ha s approv ed sfm ilar one-

y ear con tracts w ith o tb er rad to statton s .

This contract will earn for the Cfty $38,900 vorth of advertfsïng
on WPEG . Th is add itional adv ertising expand s ou r adv erttsin g

capab flzty .

Fun ding : No C ity funds w ill b e u tflized .

Clearances l A greem en t bas b een approv ed as to form by the City

t t o rn ey .
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28 . Recom mend approv al of a con tract w ith the University of Nor th

Carolina Institute for Transportation Research and Educatton (ITRE)
to evalua te pavea eb t condltlons on all Cïty mafn taïned stree ts for

$38,000.

Background : In early 1985 City Coun cil approv ed a con tract w tth ITRE

to ev alua te a11 C ity ma intain ed streets . The sys tem prov td es a

recomm enda tion of main tenance needs fnclud fng crackpouring , pa cchfng

and resurfacing , as w ell as an overa ll comparativ e num er ical v alue of

the pav emen t cond ition of each stree t . A lso it prov fdes an es tim a ted

cos t for the to tal of all m a in tenan ce activ ities on eacb stree t

segmen t evaluated .

Cost sav ings : The first evalua tion prov ided data v h ich w as u sed to

schedu le the v ork activ ities of tbe S ereet M afnten ance D iv is ion fn

th e area s o f pav ing , pa tch ing , crackpour tn g an d b as e repa ir
. In

addition , as a resu lt o f in fo rma tion prov tded tn th e surv ey y tt v a s

p ossïbàe to reduce the cos t of an tfczpa ted con trac t resurfacïng needs

by $1.5 million tn FY87. The maintenance needs tdentifled in the
f irst surv ey v ere com ple ted tn th e sprtng of FX 87 .

A sub sequ en t surv ey app rov ed by Coun cil In 1986 prov ided szm ilar

s treet ev alua tlons an d da ta v hïch v Ill be Ins trum en ta l ïn gu iding
-  v ork ac tiv tties un til th e spr ing o f FY 89 .

Funding : Pow ell Bill .

Clearan ces : opera tions D epa rtm en t .

CONTRACT AM ENDM ENT

29. Recommend a roval of an amendment of $119.710 to Odell Associates,
In c . s arch itec tural con tra ct on the Coliseum .

Background : In Decem ber , 1985 , Coun ctl aw arded th e arch ttec tu ral

con tract for the destgn of th e new  Coliseum  to Odell Assocites , In c .

In September , 198 7 the C ity : th e Charlo tte Hornets , and the Co ltseum

Au th or ity sign ed a triparty agreem en t ou tlin ing an in ten t to add

certa in am en fties to th e Coliseum . A Ma rch , 1988 agreem en t be tw een

th e C ity an d tb e R orn ets am end ed th e ortgina l agreem en t and as a

result: Odell was dlrected by the City , the Hornets , and the Authority
to design an d assist w fth the constru etfon of tho se am en ftfes . The

estim a ted des ign fees v ere inc luded in th e tr fpar ty agreem en ts an d

Odell was directed to complete ehe design of and/or provide construc-
tion adm tn istratfon o f th e en tran ce can opy , skybox es . con cou rse

flooring , ceramic tile in the upstairs restrooms, video/scoreboard
syseem and a1l necessary rela ted change order vork . Tha t vo rk fs nov

complete and an am endm en t ts required to refmburse the architect for

h fs w o rk .
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Funding: Funds in the project account for thzs amendment have been
p rov ided according to the term s of the M arch 14 , 1988 agreem en t .

Clearances : The scope and co st o f th e am en dm en t w ere fn cluded in the

M arch 14 , 1988 triparty agr eement . The costs hav e been rev iewed b y

the Eng in eerfn g D epartm en t , the Colfseum Au th ority and tb e Charlo tte

H o rn e t s .

A GR E EM EN T

30 . R ecomm end app rov al o f an agr eem en t for en g tneer in g serv ices w i th the

J. E. Creiner Company of Raleigh , North Caroltna for $31,050.00 for the
destgn of improvements to the Seventh Street/caswell Road tntersection .

Seventh Street/caswell Road Intersection : As part of the Capital
Improv em en t Program , fund ing is prov ided to im p rov e sev eral tran s-

portation system management (TSM) intersections each year. The
Seventh Street/caswell Road intersection has been identified as a TSM
in tersec tion due to h lgh traffzc congestton .

The En gtn eer ing D epar tm en t Is curren tly per form zng th e p lann ing phase

and citizen involvenent process for this project. Due to linited
r esou rces , ft is recom mended tha t a priv a te firm com ple te th e

project.

Recomm enda tion : U sing the C ity Coun cil-approv ed con su ltan t selection

process , th e J . E . Grein er Comp any of Raleigh , Nor th Carolin a , zs

r e comm en d ed to p er form  en g in e er zn g de s zgn serv ic es fo r tb e Sev en th

Street/caswell Road intersection improvement prolect for $3 1,050 .00 .

The in tersec tion imp rov em en ts In c lu de :

-  W id en ing along the eas t side of Casw e ll Road for approx im ately

350 ' to prov ide a rigb t-turn -only lane on to Seven th Street .

-  Im prov em en t o f the tran s it rad iu s from eastbound Sev en th Street

to sou thbound Ca sw ell Road to fac ili tate rtgh t tu rn s by bu sses .

Fun d in g : G en er al Cap ita l Im p rov em en t Fun d s - T SM  In te rse c tion

Im prov em en ts cap ital accoun t .

C learan c e s : Th e con tr ac t h a s b een r ev tew ed by th e C tty A t torn ey an d

approved by Engineering and CDOT staff and the City Attorney.I

I
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31. Recommend approval of an agreem ent for engineering services v ith

Frank Coleman and Associates for $37,500.00 for the design of a
lacem ent stru cture for the bridge on Gorham D riv e ov er a tribu taryrep

to Svan Run Branch .

Gorq am  Driv e bridge : As requ ir ed by North Carolin a law , bridges ta

Cbarlotte are annually in spec ted to determ ine ma in tenance an d

rep lacemen t requ iremen ts . Tb e 1988 inspection report for th e

existing w ood brid ge on Gorham Drive states that the br idge shou ld be

replaced by 1993 . In th e intertm , the v eh fcle we igh t lim its

recom mend ed by the 1988 inspection report h ave b een posted .

Recommendl elon z Psfng the Council-approved selectlon process , the

engtn eering firm o f Frank Colem an and Assoc iates is recommended

to provide plann ing and design serv ices for tbe brtdge replacement

for $37,500.00 .

Fund ing : G eneral Capital Improvem en t Fund - Bridge Replacem ent

A cc ou n t .

C learan ces : The con trac t ba s b een rev iew ed by th e C i ty A ttorn ey an d

approv ed by the Eng ineering Depar tm en t .

A m ap ts a ttached .

A ttachm en t Xo . 14

CHANGE ORD ER

32 . A . Recommend approval of Change Order No . 3 for the general construe-
tion eontract of Ptedmont fs maintenance factltty y crew training/

ground equtpxent and stock distribution centet for $225 ,762 .6: .

Th ls change order to the ex fstlng con tract addresses modïflcatlons

reques ted by th e ten an t , added atruc tu ra l enhan cem en ts an d tod e

com p lian c e r equ lr em en ts .

Con tract : Ceneral Con structton Con tract
P fedn on t A fr lfn es M afn ten ance Facllf ey

C on tr a c to r : Ca r lson Co rp o ra tion So u tb ea s t

Da te o f Award : July 2 , 1987

Contract Amount to Date : $5 ,597,699.42
Cbange order No . 3: $ 225.762.64
New Contract Amount: $5,823,462.06

Funding : Airline Maintenance Faciltty Capttal Project Fund (Piedmont
Maintenance Facility - Special Factlxty Revenue Bonds).

Clearances: odell Associates, Inc. (architect), Day and Zimaermann ,
Inc. project manager) and PsAir/ptedmont Airlfnes.
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B . Recommend approval of Change Order No . 1 for $100,000 for quality
con trol testtng o f th e parktn g s tru cture and comm ercial lan e .

Backgroun d : 0n Septenber 14 , 1987 , City Council aw arded a con tract

to Froeh ling and Rob er tson : In c . for qual tty con trol testing o f th e

p arkin g stru ctu re an d comm ercial lan e . Th is con tract zs funded by

the 198 7 Rev enu e Bond s .

Change Order : Th is ch ange order is necessary to prov ide for add lttona l

qualf ry con trol tes tzng no t an tlcipa ted in the orlglnal con erac e .

Ad ditional soil tests w z11 be needed to assure qua lity con trol

standards due to th e un certain su itab zl ity o f the sub grade ma terial .

Contract: Quality Control and Testing for Parking Structure and
C om m er c ia l L an e

Con trac tor : Froeh lzng and Rob ertson , In c .

Da te o f Aw ard : Sep tember 14 , 198 7

Contract Amount to Date: $125,000.00
Change Order No . 1' $100,000.00
N ew Con trac t Am oun t e $225 ,000 .00

Funding : A irport Termznal Capital Prolect Fund (Short-term Parkzng
Deck - 1987 Airport Revenue Bonds).

Clearances: Odell àssociates, Inc. (architect) and Day and Zimmermann,
Inc. (project manager) concur zn this change order .

C . Recomm end approval o f Chan ge Order No . 3 zn an am oun t not to

exceed $570,875.90 to construct foundations for Piedmont
A i r lin es A ircr a ft M a in ten an c e H an ga r .

Ba ckground : 0n Sep temb er 28 , 198 7 , Clty Coun czl aw arded a con trac t

to the Carlson Soutbeast Corporatton for $844,000, based on soil
b or ings , to in sta ll the foundation sy s tem for tb e azrcraft m a in te-

nance hangar for P iedm on t A irltn es . An in tegral par t of th e con tract

was a unit przce of $1,540 per cubic yard to remove rock encountered
during drilling of the caisson (footing) foundations . 0n March 1i>

1988, Council approved a change order of $750,000 to cover an
estim a ted v olum e of rock to b e rex ov ed . How tha t 100 p ercen t of

the foundations have been completed , this change order for $570.875.90,
com pletes th e con trace for con stru ction o f th e founda tion s for the

hangar .

Becau se o f th e large v olum e of un an tic ipa ted rock w h ich had to b e

removed, the unit price was renegotiated. This change order wzll11 allow the City to compensate the contractor for additional rock
removal at the renegotiated contract unit prlce . Quanttttes are
m ea su red an d cer ti fied .

I
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Contract : Piedm on t M ain tenan ce Facility A ircraf t

M aintenance Foundation Package

Con tractor : Carlson Sou theast Corpora tton

Da te of Aw ard : Sep tember 28 , 198 7

Contract Amount to Date: $1,610 ,679.77

Change order No. 3: $ 570,875.90
Nev Contract Amount: $2,181,555.67

Thts project is funded by a Special Facility Revenue Bond Issue based

on Piedmont/usàir 's credit and a11 project costs are debt servtced by

Pfedmont/rsAfr. They have auehorfzed thfs change order.

Funding: Airltne Maintenance Facility Capital Project Fund (Piedmont
Ma tntenan ce Facility - Spec ial Facility Revenu e on .

Clearances: Odell Associates, Inc., (archltect) Day and Zimmermann,
Inc. (project manager) and Piedmont/psAir Airlines concur with this

reque st .

CHANGE ORDER/BUDGET ORDINANCE

33. - Recommend approval of Change Order No . 1 for $33,184.54 to tha contract
v ith Rea Con s tru c tion Co . for con stru ctton of A rrow ood Road Reloca tlon

a t Sou th Boulev ard an d 01d Pfnev flle Ro ad and adop tfon of a bud get

ordinance to appropriate $33 ,184 .54 from the developer .

Backgroun d : 0n M ay 23 , 1988 , Coun cil app rov ed a con trac t for

constru ction o f Arrou ood Ro ad Relocation at Sou tb Bou lev ard and 01d

Pineville Road for $307:249.77. Tbe City has now been approached by
Arrow ood Ltm ited Par tnership , a dev eloper of land a t the tn tersection

o f the A rrowood Relo catfon and Sou th Boulevard s to m ake ch anges in

th e curb alignm en ts to accomm oda te th eir developmen t tn accordance

v ith rezon ing petitions as approv ed by City Council on May 16 # 1988 .

Ch an ge ord er : Ch ange Ord er No . 1 includ es th e co st o f th e

im prov em en ts requested by A rrow ood Lim ited Partnersh tp a t the in ter- 11
section of Arrov ood and Sou th Bou levard . The cost of the improv em en ts

a t the fn tersec tion v fll be pa id by th e developer . A ch eck fo r

$33,184.54 has been posted by Arrowood Limited Partnershfp

to cov er these costs .

Fund ing ' Funds frou dev elop er for tn tersectton im p rov em en t ch anges .

Clearan ces : The City A ttorney îs office has rev iew ed and the

En gin eer in : D ep ar tm en t app rov ed th is ch an ge order .
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C ITY C OD E A M ENDM EN T

34. Recommend adoption of an ordinance anendtng Section 14-8l(a)(l8) of
th e C ity Code to am end the sch edu le o f c iv il pena lttes for traffic

v iola tion s to increase han dicapped park in g fee .

Background : A t the requ est of C ity Coun ctl , a local b ill w as p assed

zn the 1987 session of th e General Assem bly enab ling Charlotte to

rafse the cfv fl penal ey for v lola tfng a handfcapp ed parkïng space

from $25.00 to $50.00.

R equested ac tion ) A dop t an ord in an ce am end ing C ity Code Section

14-81(a)(18) ratsing the civil penalty from $25.00 to $50.00 to
prov ide grea ter deterrence to non-hand icapped m o to rists park ing in

hand icapp ed-designa ted park tn g spaces .

Fun d in g : N on e r equ tred .

C learan c es : C ity A ttorn ey .

G R AN T A P P L I CA T IO N

35 . R ecomm end app rov al of a gran t app ltca tion to tb e Gov ern or 's Cr tm e

Com m is s ion fo r sec on d y e ar fu n d in g o f th e C om p r eh en s iv e D ru g En fo r ce-

ment Program . The grant is for $78,078.

Background : In th e sp ring of 198 7 , the Charlo tte Police D epar tm en t

app lied for funds from the Gov ernor 's Cr im e Comm zssion for a Com pre-

hensive Drug Enforcement Program . The project, scheduled to run
for tw o years , prov fdes adv an ced : sp ec ialized dru g tra in ing fo r b0 th

V ice and Patrol offzcer s , up dated literatu re and v ideos to be u sed in

drug presentations and personnel In specialized positions to assistjj in a comprehensive approacb to drug related crime. 0ne position
is a Cr im e Ana ly st to w ork w ith drug offen ses an d estab lish links

w ith o th er ty p es o f c r im tn a l a c t tv ity and th e o th er w a s an ad d i tion a l

Crim inalist to an alyz e drug ev iden ce . In Sep tem b er , 198 7 , th e Police

Department receiv ed fundtng for the first year of the prolect with
s econ d y ear fu n d in g pr om ised con tin g en e up on th e su c ces s o f th e f irs t

year of the project.

Funding: The second year cost of this project is $78,078. Seventy-
fiv e percen t o f th e fun ds com e from  the Gov ern or 's Crim e Comm ission

and th e C ity fs 25I m atch w ill com e from th e Police D epartm en t 's

A ssets Forfeitu re fund s . The gran t w ill requ ire no n ew C ity fund s .

Clearances : Th e gran t app ltca tion h as been rev iew ed an d app rov ed by

th e G r an ts R ev iew  Com m i ttee an d Bu dg e t an d Ev a lu a t ion .
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STORM  DRA INAG E R EPA IR

36 . Recom mend adop tion of a reso lu tion to repair the sto rm dra inage system

at th e 5000 block of Elder Av enue and assess a portion of the cost to

the inv o lv ed prop erty ow n ers in accordance w ith th e S torm D rainage

Repair Policy .

Loca tion o f dra tnage problem : 493 7, 4933 , 5000 & 500 1 Elder Av enue .

Rank tn a : High p rtor ity .

Improv em en t to be made : Ppgrade 118 feet of re in forced concrete p ipe

from l8-inch to 36-1nch , Improv e approx ima tely 65 fee t of dratnag e

d itch . Bu ild a h eadv all an d dra inage structu re .

Total estimated cost of repairs: $19,500.

Cos t to C i ty : C ity pay s for a1l im prov em en ts zn th e s treet righ t

of way ($9,700) and four-fifths on private property ($7,900).

Involved property ownerls) cost: One-fifth of tmprovement on private
property ($1,960).

B earin g Requ irem en t : No pub lic h earing is requ ired since all

inv o lv ed proper ty ov ners stgn ed th e p etftion .

C le a ran c e s : En g in e er ln g D ep a r tm en t

Funding: Storm Drainage Repair Accounte Previously approved projects
bave committed $222,000 of the $2 million appropriation for FY '89.

3 7 . R ecomm end approv al of a m ission statem en t for use o f the lobby and

p laza areas o f the Charlotte-M ecklenbu rg Gov ernm en t Cen ter .

The proposed m ission sta tem en t is attached . Approv al w ill prov ide jjth
e bas is for de term in in g appropr ia te ru les , regu la tion s , furn ish in gs

and equ ipm en t , and for a m arke ting an d ch arge sy stem for u se o f tb is

spa ce w h l ch w i ll th en b e sen t to Coun c l l .

A ttachn en t No . 15
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C ITY CODN C IL M E ET IN G T IM E CH A NG E

38 . Recom mend ch anging the m eeting txm e of the October 10 : Nov ember 14

d D ecem ber 12 , 1988 Coun cil m eeting s from aftern oon m eetin gs toan

ev en tn g m ee t tn g s .

Counc il fs m ee tin g sch edu le ca lls for th e O ctob er 10 , Nov emb er 14 an d

Decemb er 12 Counc tl m ee tln gs to b e h e ld in the a ftern oon s . These

m eettngs w zll b e held zn th e Gov ernm en t Cen ter m ee tin g cham ber and

th e tim es conf lict w ith Coun ty Comm iss ion zon ing h eartngs also

sch edu led for these da tes b eg inn ing at 1 :30 p .m . To av o id th e

conflic t , It is recomm ended tha t Coun cil chan ge th e th ree m eeting

ttm es to ev en in g m ee tin gs v ith Coun cil-M an ager d inner at 6 :00 p .m .,

citizen s hear ing a t 7 :00 p .n .: and th e bu sin ess m eetin g a t 7 :30 p .m .

SP EC IA L O F F ICER P ERM IT

39 . App ltcation for Specia l O fflcer Perm it .

11 Recommend approval of application for Special Officer Permit to Lonna
Lue clark for use on the premtses of Charlotte/Douglas International
A irp o r t .

A S NUA L ORD ER 0 F COL L E CT IO N O F TA X ES

40 . Recomm end adop tion of an ord er of collectlon em pow ering the Office

of the Tax Superv zsor to collect the City 's ad va lorem taxes .

Bernard Wh ite , A cting Tax A dm in istrato r y recomm end s , upon the adv ice

of the City-county Tax Attorney, that the City Council adopt and thatjj jhe Mayor sign an annual order of collection of taxes. This action
a s b e en ta k en in p r ev fou s y ea r s .

T A X R E F U N D

4 1. R ecomm en d adop tton of a resolu tlon au thorizing th e re fund of cer ta in

taxes in the total amount of $14,120.66 which w ere assessed through
clertca l error or illegal levy aga in s t 34 tax accoun ts .

I
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PT IL ITY CONTRA CTS 

e

:2 . Recomcend approval of ccn eracts between the Cïty of Cbarlotte and th e

app ltcan ts ltsted below :

These are ex ten sion contr acts for nev dev elopm en t In accordance v ith

the Rater/sever Extension Policy . In a1l the items below except
Items 7 and 8 , the appliean ts ar e to construc t the en tlre system s a t

their ov n proper cost and exp ense . Tb e City is to reta in all revenue .

There Is no cost to the City and no funds are needed . Item 7 ts a

s-year refmbursable con eract. Item 8 ls a ls-year reimbursab le
coqtract (construction by publlc slds). The applicants deposited î0Z

of tbe estimated constructton cost w fth the remafnfng 90Z betng

deposited prior to con struction . Ptility and Plann ing gfrectors

recomnend approval .

1. oaklawn Associates, c/o Caroleen Tradtag Companyy zo conscruct
f lz-tnch v ater main , 125 LF of S- inch w ater m afn 7l2

2 ,307 LF o ,
LF o f 6-fnch va ter main and 1,170 LP of z-in ch u ater n ain to

serve Ceda rfleld Plan ta tïon , Phase IV Sub divlsi on a loeated w est
of M ccoy Road , north o f Mc llwaïne Road and seu ch of G tlead î oad ,

outside the Charlotte City Lfmtts. Estfnated Cost - $100,000 .00 .

W a ter Contract No . 100-88- 102 .

2 . TM on e, Incorporated y to construct 1,600 LF of 6-Inch and 960 LF

of z-tnch w ater m ain to serve Pellyn Wood 11 Subd ïv fsïon ,
located w est of Prov tdence Ro ad , east of Carme t Road an d nor eh

of Sharon Vlew R oad , lnsiue the Charlotte City L tm tts .
Estfmated Cose - 140,000 .00 . Water Contract N0 .86-075 .

3 . TC Rom es Charlotte , Lon a Creek L zn ited Par cn ersh tp , to con stru c t

2 ,435 LF of 8-inch water xain , 2 ,118 LF of 6-inch v ater m aln an d

2,223 LF ok z-inch va ter pain to serve Long Creek Subdiv tston : ;
tocated sou eh of M e . Holly-Hun tersville R oad a north of M t . H olly

Ro ad and w est of Sou th Ford Road , ou tstde the Charlo tte Cf ty

L im tts . Estim ated Cost - $110 .000 .00 . Water Coaeract No .

:00-88-0 74 . I
4. Barrington/Dovd Realty Company . to construct 3,015 LF of 8-tnûh

ka ter matn , 405 LF of 6-tnch w ater mafn and 1 ,585 LF of l-in ch
w a ter m atn to serv e Berwick Subd iv ision , Pha se 1 , loca ted sou th

of Endhav en tan e , nort: of Ptov idence Road West and c est of Elm

Lane , ou tsïd e th e Ch arlo tte Ctty Lim its . Estim ated Cost -

$85,000.00. Water Contract No. 100-88-073.

5 . C & W Development Croup : to construct 4 ,790 LF o f 8-inch vater
ma in : 2 ,566 LF o f 6-in ch vater m afn and 3 ,100 LF of 2- 1ncb w ater

main to serve Amberwood Subdivfsion , Phase 5 : located east of

P lott Road : sou th of M oody Road and nor th of Reedy Creek z

outside the Charlette Cfty Lfafta. Estïmated Cost - $170y000.0O .

Watet Contract Mo. 100-88-148. ' I

l
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6 . R ice Dev elopm en t Corpora tion , to con s tru c t 2 :780 LF of 8- in cb

w a ter m a in to serv e En dhav en Lane , loca ted w est o f E1m Lane

W est , nor th of Prov iden ce Road W est an d ea st of P .S . H ighv ay

52 1, ou tside th e Ch ar lo tte City L im its . Es tim a ted Cost -

$55,000.00. Water Contract No. 100-88-131.

7 . Goode- cram er Propertles , to con stru ct 2 ,584 L F o f lz- in ch w a ter

m a in an d 684 LF o f 8- in ch w a ter m a in to se rv e T or ren c e Ch a p e l

Road , loca ted north of Je tton Road an d w es t o f N .C . Highw ay 73 ,

outszde the Charlotte City Limits . Estimated Cost - $110 ,000 .00 .
W ater Con trac t No . 300-88-093 .

8 . L eonard W . Coppa la : to con struc t 3 ,300 L F o f trunk lin e to serv e

the Cam field Project 0n Elm Lane West, located west of E1m Lane
W est , sou th of Endhav en Lane and north of Prov id ence Road West ,

outszde the Charlotte Ctty Limits. Estimated Cost - $183,000.00.
Sanitary Sew er Job No . 400- 88-638 .

9 . Crow Chzldress Kleln //9 , to construct 3 ,792 LF of 8-fnch sanitary

sew er ma in to serv e Lakepo in te Buszness Pa rk , Phase II , located

no rth of W llm oun t Road , w est of Bzl lv G rah am Parkw ay and sou th

o f P ip er L an e , ou ts id e th e Ch a r lo t te C i ty L im i ts . E s tim a ted

cost - $132,720 .00 . Sanitary Sever Job No . 100-87-726.

10 . Wa ters Con stru ction Com pany , to con struc t 2 ,55 2 LF o f 8- in ch

san itary sew er m a zn to serv e M a l lo ry M an o r Ea s t , lo ca t ed sou th

o f Elizab eth L ane , east o f Stanh ope Lane and north of Four M œle

Creek , outstde the Charlotte Clty L im its . Fstim ated Cost -

$89,320.00. Sanztary Sewer Job No . 100-88-578 .

11. W ind sw ep t Partners , to con s tru ct 1,470 L F o f 8- inch san ltary

sew er m a xn to serv e W indsw ep t Subd iv is ion , loca ted north o f N .C .

Righw ay 5 1, east of Rea Road and w est of M ccallum Cour t , ou ts ide

the Charlotte City Limits. Estimated Cost - $44,100.00.
San itary Sew er Job N o . 100-8 7- 749 .

12 . Th e M a th isen Com pany , to con stru ct 1,095 LF of 8- inch san itary

sew er m aln to serv e Rav enw ood Subd iv iston , Phase 2-B , loca ted

w es t o f Ch app a ra ll La n e , n o r th o f A p p lec ro s s L an e an d ea s t o f

L inda Lake D r fv e , ou tside the Ch ar lo tte City L im its . Estim a ted

Cost - $38,325.00. Sanitary Sewer Job No . 100-88-521.

i3 . R esiden tial D ev elopers L td ., L zm tted P artn ersh ip , to con stru ct

5 ,686 LF o f 8-in ch san itary sew er m a fn to serv e Rolling Oaks

Ph a se I Sub d iv is ion , lo ca ted w e st o f P ro sp er ity Chu r ch Ro ad ,

east o f Brov ne Road and sou th o f Dearm on Road , ou tside the

Charlotte City Limits . Estimated Cost - $199 ,010 .00 .
San itary Sew er Job No . 100-88- 556 .

I
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14 . Residen tial Dev eloper s Ltd .l , to construct 2 ,870 LF of l8-inch

m a tn to serv e Mallard Creek Ou tfa ll to Rollin g Oa ks Subd tv ision ,

loca ted w est o f Prosperity Church Road , sou th of Dearmon Road

an d east of Brown e Roa d : ou tside the Charlotte City Lim i ts .

Estimated Cost - $214,500.00. Sanitary Sewer Job No. 100-88-559.

15 . TC Hom es Ch arlotte , Lon g Creek L im ited Par tn er sh ip , to con s tru c t

8 ,898 LF o f 8- in ch san ita ry sew er m a in to serv e Lon g Creek

Subd iv ision , loca ted sou th o f M t . Ho lly -Hun ter sv tlle Road , nor th

o f M t . Ho lly Road an d w es t o f Sou th Ford Road , ou tside th e

Charlotte City Ltnits. Estimated Cost - $311,430.00.
Sanitary Sev er Job No . 100-88-544 .

16 . Fir st Colon y Group , L td u  to cons truct 11,924 L F of 8-tnch

san i tary sew er n a tn to serv e Northw ood s Subd iv ision 111 , loca ted

sou th of M t . Ho lly -Hun tersv ille Road , eas t o f Sou tb Ford Road an d

w es t o f M oun tain A ire C lrcle , ou tside the Cbar lo tte C ity L im tts .

Estinated Cost - $417,340.00. Sanftary Sewer Job No. 100-88-518.

P R OP ER TY TR A N SA CT IO N S

4 3 . R ecomm end app rov al o f the follow tn g proper ty transa ction s .

1. Acqu isitton of 13 .48 acre tract w ith no im provem en ts , at Piney

Top Drive , Charlo tte , NC 28219 , fr om Ann fe L . Sparrov Dixon

and Warren C . Dixon , for $485,300 .00, for the General Airport
Land Acquisitfon . (Optton)

2 . A cqu is ftion o f 1.30 acres of land , w i th no im prov em en ts , a t

5732 Pin ey Top Dr iv e y Charlo tte , NC 282 19 , from W ilb u rn Bigh am

Brown and John Bruce Brown , for $60,500.00, for the General

Airport Land Acquisition. I
3 . Acqu tsttton of 970 .104 square fee t of taking p lus 5 ,130 .7 1

squ a re fe e t o f con s tru c tion ea sem en t , a t 6 6 11 Ca rm e l R o ad . fr om

NCNB Properties , Inc ., for $14,200 .00, for NC 51 Widening -

Phase II. (option)

4 . Acqu isition of 8 ,716 square feet of road righ t of way , 1,706

squ are feet of perman en t easem en t : 4 squ are feet o f u tility jj
easemen t , 162 square feet o f drain age easem en t and 7 ,576 squ are

fee t of tem p orary con stru ction easem en t , a t the 6 100 b lock of

Idlew ild R oad and 55 16 Indep endence Boulev ard , from R . Read

Tu ll an d w ffe , Sarah S .; Ch arles W . Tu ll and w ife Phy ll is B .,

for $72,700.00, for the Idlewild Road Widening Project.
(optton)

I
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5 . Acquisition of 2:048 square feet , at 125 Scaleybark Road , from
Crosland-Erwtn and Aasoctates No. VII. for $20,020.00, for the

Intersection Improvements - South Boulevard/scaleybark Road

Project.

Th e abov e consideration price is brok en down as fo llow s :

$2,900.00 is for paving, $5,000.00 fot landscaping and sign ,

and $12,120.00 ts for right of way .

6 . Acqu isltion o f 17,235 square feet of righ t of way , 150 square

feet o f utiltty easem en t , 9 ,795 square feet of temporary

constru ction easem en t , a z-story termtnal office bu ild ing p lu s
4 bay s of loading dock , at 2600 N orth Tryon and 110 Ea st 29th

Street , from D . Leonard Mct aurin and w ife . Con cetta C . M cLaurin ,

for $307,500.00: for Intersection Improvements - North Tryon

Street a t 30 th Str eet .

 This property is b eing u sed as a truck ing term inal w ith

associated yard improvem ents for park tng tru cks and trailers .

7 . Acquisitzon of 4 ,937 square feet of land plus 4 ,240 square feet
of cons tru ction easem en t a t 54 10 Clo sebu rn Road , from Ba iles M .

Porter and w tfe , Jeanne R ., for $33,800 .00, for the Park Road

A lignm en t .

D r iv ev ay m u st b e re loca ted to rhe sm a ll area rem ain ln g in th e

fron t yard . Prox lm ity of road to bou se p lu s reduc tion of

frontage greatly impacts property as a whole , thereby crea ting

a con s id er ab le d ecr ea se tn v a lu e .

8 . A cqu isition of 5 ,68 1 square fee t p lu s tem porary con stru ctton

easem en t , a t 125 Scaleybark Road , from Crosland-Erw in

Associates, for $56,980.00, for Intersection Improvements - I
South Boulevard/scaleybark Road . !

Th e abov e consideration price is b rok en down as follok s :

$8,725.00 for paving, $3,000.00 for landscapfng and $45,255.00

for rfgh t of w ay .

COND EMNAT ION S

9 . Recomm end adoption o f a resolution of con demna tion for 18 ,678

square feet (0.429 acres), at 1546 Soutb Tryon Street. for
$1,500.00, for the South Churcb Street and Kee Court Prolect.

Proper ty ow n er refused to accept City 's offer b ased on

appraisal, his counteroffer vas $15,000.00. Condemnation is
r ecom m en d ed .
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l0 . Recom mend adoption of a resotu tion of condemn ation for 257

square feet plus temporary constructfon easement (0.006 acres),
at 305 Solonon Street , from Walter Lee Jordan and any other

partfes of record, for $228.50. for the Street Improvements -

Solomon Street/Dixon Street/Mill Road Project.

P roper ty own er has m ov ed to California : left no forw ard ing

address . Condemnatfon is recommended to get clear tltle to

r tgh t o f W ay .

11. Recomm end adoption of a resolu tion of condemna tion for 160

square feet (0.004 acres) plus temporary construction easeaent,
at 327 Solomon Street, from Barzilla Thomas Reirs c/o
Ollie M. Brovn and any other partfes of record, for $80

. 00 , for
the Street Improvements - Solomon Street/Dixon Street/Mill Road
Pr og e c t .

Heirs canno t be located . Condemnatfon fs recomm ended by Leg al

Depar tm en t for City to get clear tttle to prop er ty
.

12 . RecomR end adoption of a resolu tion of condem nation for 136

square feet (0.003 acres) plus temporary constructfon easement,
a t 3 19 Solom on Street , from J . M . Branch He irs an d any other

partfes of record, for $100.00, for the Street Improvements -
Solomon Street/Dtxon Street/Mill Road.

Heirs cannot b e loca ted . Condemna tion is recomm ended by L egal

Depar tmen t fo r C tty to ge t c lear tttle to prop erty
.

13 . Recommend adoptlon of a reso lutfon of condemna elon fc r 14
, 0 60

square feet (0.323 ac.) plus 184 square feet (0.004 ac.) dovn
guy easement and 19,916 (0.457 ac.) of eemporary constructïon
easem en t square fee t , at 15 19 Ram a Road

, from  John Ha les 0rr &
w ife v Ca rro T . 0rr and any o ther pa rtfes of rec/ rd

, fov
$20,000.00, for Rama Road Widenlng Project.

P r op e r ty ow n er s re fu sed to a c cep t C i ty 's o ff er b a s ed on

appraisal y re fused to m ake any coun teroffer
.  Co n d em n a tlon ts

recom nended .

14. Recommend adoption of a resolution of condemnation for 5
, 125

square feet of construction easement (0 .1i7 acres), at 6.05 on
Ind ep en den ce Bou lev ard : from La po inte , In c

. an d any o ther

parties of record, for $11,800.00, for Delta Road Extension -
Ph a se I1 .

Property owner rejected our offer and refused to make counter-
of fer . This con stru ctton easem en t w ill render au tomob ile

dtsp lay areas useless to the proper ty ov ner ov er tbe duration

of the prolect.
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-  A NN OU N CEM EN T -

In meetlng on Tuesday , Sep tember 13 , 1988 , City Counczl w zll m ake n om inatzons

for appoln tm en t to the follow zng b oards and comm lsszons :

1 . Citizen s A dv isory Comm lttee , Conv en tion and V zsztors Bureau - Th ree

appo in tm en ts to fill v acan cies cau sed by en forcem en t of the attendan ce

polzcy . The term s exp tre M arch 26 1989 .#

'

2 . C oun c kl on A g in g - 0n e app o in tm en t to fill a v a can cy cau sed by a

resigna tion . Th e term expires M arch 30 , 199 1 .

I

I

l

I
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-  SCH EDULE 0F M EETIN GS -

August 22 - Sep texb er 9 , 1988 jj

Monday, August 22 COUNCIL/MàNAGER LPNCHEON 1:00 p. m .
T razn zn g C en ter , C ity Hall A nn ex

CIT IZEN S HEA R IN G 2 :00 p . m .

COUN CIL ME ETING 2 :30 p . m .

Coun cil Cham b er : C ity Hall

Monday, August 29 COUNCIL/MANAGER DINNER 5:00 p. m. jjXraining Center
, C ity R a ll A an ex

PPBL IC HEA R IN G - Special P rol ec t P lan ,

Wilkinson 3lvd.. Belmont 6:00 p. m.IEducatzon Center

M onday . Sep tem ber 5 LA BOR DAY HOL IDAY - A 1l C ity O ffices closed jj

Tuesday, September 6 CITX COUNCIL WORKSHOP 5:00 p. m. jjTraining Center, City Hall Annex

I

I

l

I

I


