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l = ,,.NAM)R AND CIW CEIRIL 1
G A

August 1, 1988I

l 5:90 p n Agenda Itans - lhree noncon troverszal ltans wh zch need actlon

before August 22

l
5 :10 p n Pub lzc Ar ts CGnnzsszon presen tatlon

I 5 .30 pm  Revzew o f budgetary fund s not eov ered during budget d zscu ssions

lE 
*> 6 :0û p n D inner

11 6.15 pm Rbzntenance of Iedzans

jj 6 45 pn EconGnze Etvelopment pollcy and loan crzterza

7.15 pn Revzew of Charlotte Eëpartment of Transportation polzczesI

'? .4s un 'me ermlovee health znsurance contract and user fees are1 - sche -*1-- for the August 22 agenda. we wi l 1 make a brzef
ovezw zew on the health zn surance con tract so y ou w z 11 have an

ear ly  opportun zty  to dzscuss and b e = re lm cw ledgab le abx t th zs

1 a' I C ' *1 J b 1 Ye Y 1 Z; yf Oouf Shha Ce 6 al ye * Dude 1 ft 1 Yonc l d. C Ws l nC : e' uOs de Cef eWe Zs li Yy*q
znp act the issue of ero szon con trol , wh lch zs a lso on the

August 22 agenda, we wz 1 l also be prepared to answer questlons1 about thi s .

j 8 : 15 pn Colisem nnmlng

I
KEqE : E xeeu tzve Session w zll b e he ld prior to the w ork shop at 4 .00 pm  zn the

jj second floor conference roun of City Ha11.

I

I
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kcnday , A ugus t 1, 1988

City Council R ork sh op

1
ITEM #O .

1. Reûommend acceptance of a $432:897 grant from the National
In stitu te of Justfce for the seeond phase of the Spouse âbuse

Replfca efon Prolec z and adop tlon of a budget ordinan ce

approprtattng th e fund s .

Baekground : In D ecem b er , 1986 , Cf ty Coun cil app rov ed the
Pollce Departnent 's applfcatlon to th e Natlon al Instttute of

Ju stice to b e a participant tn th el.r Spouse Abuse R eplication

Project . Vnder this program , six police departments
throu ghou t the coun try are u sin g sev eral alterna tiv e

responses to spouse abuse calls for servfce . Follow-up
ïntezw iew s are h eld w ith th e v ic tim s at specif i ed tnterv als

to de termine wh ich t'yp e of police respon se is m ost likely to

reduce the in cidence of repeated abuse . In Charlotte , the

project fs a jolne ef f ort betveen the Charlotte Pollce
D epa rtjnen e and th e Pn iv ersity of N orth Carolina at Ch arlotte .

Gran t aûcep tance k 'Phe continua tion fundfng w f 11 cov er the

duratfon of the prolecr e lch vi1l end around August 1 , 1990.
Funda cov er tbe remainder of the da ta collection , a year of

f ollowwu p research w ith  th e v ictim s and a f inal p eriod o f

j r. jtj ay y. j oa y; a, ao yya t. y z ey o t l:jj em j j oe jr e u, t, u af .j.f nu dg is rt j Sy z a.j n dy a 7 rr ae Pz aa ra es a at h eu mu t: fz O.y r a .y ,jP
sfx partfcipa ting departm en ts comp lete th eir reports .

Funding: 'rhe project is totall.y funded by the grant from the
Natfonal In stf tute of Ju stfce . There ks no ciky xa tch

req u lred .

1 czearances : Budzet and Evaluation nepartment .
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ITEM N0 . Page - 2 -

11 2. Recommend: (1) Approval of an amendment to the contract between
I the City and Spirit square Art Center; (2) Adoptfon of an

ordtnance appropriating $143,699 additioaal funds for Spirit
square; and (3) Award of construction contracts for the

i f th e Sp trit Square facilities .renova t on o

Background : 0n Apr tl 11 , 1988 Council approv ed a con tract v ith

irtt square Art Center, Inc. for the expansion and remodelingSp
of the Spirit Square factlities. Total project cost was
estimated to be $5,696,566. The City has now received

: constructïon btds which were in excess of the adopted
con stru ctton bu dget . Sp irit Square , w ork ing w ith Ci cy sta ff ,l 

.

has reduced the addtttonal amount requzred to $143,699 by
n egotiatin g w ieb the b idders and el tm tna ttng cer tatn cap ital

am en ittes . Sp frit Square w ill fund th is defic it .

Requ ested ac tion :

.  Ap prov e an am endm en t to the con tract da ted April 1 , 1988 to

tncrease the project amount to $5,840,265.11 
iattng $143,699 in funds to be. Adopt an ordinance appropr

ob tatned by Sp trit Square througb -fx  rafsing cam patgn .
N

. Aw ard th e fo llow lng con trac ts

Plumbing - Heyworth Plumbing 1 251,580.00jj Mechanical - P. C. Godfrey 818,778.00
E lectrical - W a tson Elec tric 458 ,299 .00

cen eral - Bob Popp in o , In c . 3 ,05 1,949 .00

g Total $4,580.606.00I t

Funding: Spirit Square has obtained a new Irrevocable Loanjj Commttment of $281,115 from four banks as security to the City
th at tnclud es th e addïtton al am oun e r equ ired to fu lly fund th e

project. The City 's portion of the project funded through the
capital facilities lease purcbase ($2,700,000) and
pay-as-you-go financing ($100,000) will not change.

clearances: This amendment to the contract dated April 1, 198811 vas negotiated by tue Ftnance Department and has been cleared by
th e L ega l D ep a r tm en t . Bu dg e t D ep a r tm en t , En g in e e rtn g D ep a r tm en t

and Spirit Square.l

I

I



ITEM 5O . Page - 3 -

3. Water Distribution Project Charlotte-Mecklenburg
12-Inch And 16-Inch Wa ter Mains P tlltty D epartn en t

A long W . T . Ha rrfs Boulevard To N .C .

B ighway 115 An d 12-In ch Wa ter Main

A long Brov ne Road To Cbeshunt Sub dtv ision

Recommendation: Director, Charlotte-Mecklenburg Utility11 Bepartment recotmends that tEe low bfd by Sanders Broehers.
Incorp orated of Charlotte , North Carolina in the amount of

$544.666.55 be accepted for avard of contract on a unit

prtce b asts .

Prolect descrfptfon : Constructfon of the vater matns vould
tend w a ter serv ice to sev era l n ew  h ou sing dev elopm en csex

located along W . T . H arris B ou lev ard an d Brow ne R oad .

Sou rce o f Fund in g : W ater and Sew er Capital Improv em en t Fund

l
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Art Ozcmlssion Strategic Report Briefingl

jj Eh Ihcadyer 3, 1987, the Art Ckmrd ssian voted to zqpose a lnratorian on al1but a few projects in order to rexzew questions which ha* been ratsed during
nna after the Charlotte Colis-n  Art Project. a project Mhieh Ctty Ccuncil did

not approve. Following the City ramcil's decision, Chaiwnnn Ray h. Kï llian, Jr.,11 appointed John C. Nhrehison. Jr., a rFnme
y
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q uiolsttojaj/uYwhd 8jc:special cannittee made up of Art Cocnu ss
had been raised and rec- d any changes that m ay be necessary to the one

 

Ij percent for Art Progqan. After several sonths of neetings. the SpecialCtcndttee presented its findings and recanaDldations to the Art CimDission ln
Nùy. 1988. lhel were unaniemlsly adopted by the C<cnissîon. Eh July %, 1988,

jj the Art Cicmisslon voted to lift the cnratoriun.
Art Cocm ission Chainnnn Ray A . K lllian , Jr . and V lce-ch aiw nnn John C . Atc ch ison , Jr .,

wi 11 present to Czty Councll the flndlngs and recannendations of their internal11 revzew and the Art rrcmlssion's plnnned project agenda for the Fiscal Year 1989.
lh zs presentation is for in fonnatzon on ly and no action is belng requested of

C ity Council at th is tfcc .
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REPORTl 
o , z. -

STRATEGIC PLANNING COMMITTEEI
CH A R LOTT E -M EC KLEN BU RG l 2T C OMM ISS ION

j May 1988

I

The members of the Strateglc Plannxng Commlttee submzt to the11 
fu l l A rt C om m z s s lo n th œ s R ep o r t o n th e C o mm a t t e e 's r ev z ew  o f th e

pollctes and procedures used for the selectzon of art forl
Ch a r lo t te -M e ck len b u r g 's F e rc e n t F o r A rt p rog r am Th e r ec om m e nd a -

j tzons for certaln changes to be made zn the Commœsslonfs pollczes
an d p ro ce d u r e s a re sub m lt ted b y th e C om m œ t te e w z th  th e u n d e rst an d -

il œng that they are proposed rerommendatxons that wxll be subzect to
fu rth er d y scu s slon an d rev lew b y th e C omm l s slon as a kh o le

.

1 Thas Commlttee's revœew of the Charlotte
- M e c k l e n b u r g  P e r c e n t

for Art program leads the members of the Committee to reaffzrmI
th e z r co mm a tm en t t o an d en th u sz a sm  fo r th l s p ro g ram  W e b e l lev e

j that thzs program will brlng an excatement and vitalzty to our
c xv zc bu œ ld an g s th a t w > 1 l fo st er lo c a l p r œd e , st tm u lat e e c on om xc

l devetopment, and encourage tourzsm Thzs program will zncrease
ou r c a t zz en s l ap p re e œ at l on fo r th e a r t s

, 

wzll enhance our communz-l ,
ty s sop h x st aca t ion lev e l and zm ag e an d w a ll ch a l leng e o th e r

progresszve urban centers (the mazority of whlch share samzlarl
p rog ram s ) to eq uaz ch arlotte 's qualxty oz lafe .
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Respectfully submœtted, jj

Strategzc Plannzng Commlttee 1charlotte-Mecklenburg Art Commission

John M Murchzson, Jr , Chazrman j
c h a r le s D R o qe r s

1Carole Hoefener

Wltlzam H Wlllaamson, ::: I
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: . IN T R OD U CT ION

j The Strategzc Plannang Commlttee of the Charlotte-Mecktenburg

Art Commlsslon vas appolnted at the end of 1987 durzng a perlod ofl 
pu b lœc d œ scu sszon th at c en te red on th e se lec t lon o f a rt fo r th e

Charlotte Colaseum Eormatzon of the Commzttee was announcedI
d u r ln g a p ro g r am  on  A r t ln  Pu b kœc P l ac e s th a t w a s c on du rt ed b y th e

j Art Commisszon at the Mznt Museum A presentatzon was made at
th z s p ro g ram b y P at rœ c z a Fu lle r , th e c on su lt an t wh o h ad  a s sz ste d

11 the Charlotte-Mecklenburg Art Commassaon xn formulatang the

polzczes and guldellnes that the Commzsszon was usang for select-1 
ln g a rt fo r th e F e rc en t Fo r A rt p ro g ram

During the Mlnt program, a number of questaons were ralsed by1
e le ct ed o f flc l a l s an d o th e r s at t e nd in g th e p ro g r am re g a rd an g th e

jj procedures used for selectxng art for the program and the type of
art th at v a s b e œn g se le cted fo r p roq rax s o f th x s type arou nd th e

1 country.

Subsequently there was substantaal publac dzscusslon regard-1 
zn g th e s e l e c t xo n  o f a r t f o r t h e C h a r l o t t e C o l l s e um  an d a f t e r th e

Caty Counczl declœned to accept the Art Coxmlssxonfs proposedI
scu lp tu re f o r t h a t sœ t e th e A rt C om m x s s lon v o t ed t o d e c l ar e a

j moratorxum on all but a f ew proiects pendzng the completxon of
th l s C om m z t t e e ' s re p o r t .

1 The Strategzc Flannlng Commlttee ê s assagnment was to review

questœons that had been ralsed regardzng the Percent For Art1 
ro g r u , to c o n s id e r th e se q u e st z on s , and to re c om m e nd an y ch an g e sp

the Commzttee f elt were needed-I

I
- 3 -
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I
A f te r zt s fo rm at io n

, th z s C om m lt t ee m e t on a r eg u l

ar baszs 1At the outset, the Commlttee assembled and revze
w e d ln f o rm atz on zt

c ou ld  Loc ate on qu e st lo n s ra l sed ab o
u t th e P e rc en t F o r A r t p r o

-  jjgram
.  C omm it tee m em be r s rev lew ed ke tt e r s th

at h ad b e en re ce zv ed

Iby the Art Commlssion They akso revlewed letters wrltten to the
ed zt o r p ub ll sh ed zn th e Ch a r Lo tt e O b

se rv e r Th e y rev zew ed art z -

jcles and columns publzshed zn the Observer and ln other pubkàca-
t zo n s Th e y re v zew ed  n o te s M ad e b y C

ommlttee members on comments Iof elerted offzrzals and members 
o f th e p u b llc wh o p re sen ted v zew

s

ln  c o nn ec tl on * :th  th e C o ll se um  a rt se lec t
aon . ln add zt zon

, jCommâttee members re
v zew ed  m a te rœ a ls r e la tœn g t o se l

e c t z o n p r o c e -

1dures utœllzed zn other Percent For Art programs and dzscussed
qu e st zon s r eg a rd zn g a rt se le ct zon * :th  

p r o fe s s lon a l p an e lœ st s w h o

Ihad partxctpated zn art selectlon ln these programs. Some of the
C om m lt te e m em b e r s a lso w e re p t z

vœleged to aktend a symposium on jart In publlc plares condu
ct ed b y th e U NC C C o lle g e o f A rrh z t

e c t u r e

a t th e M œ n t M u se u m  zn  E eb ru a ry l9 8 e
.  

jThe Commltt
e e zn a k œ a l ly at texp ted  to d e f xn e th e z

s su e s th a t

Ihad been raœsed regardlng the Percent Eor Art program and whzch zt
b e lœ ev e d  r eq u i r ed  d x scu s sz on  and  

c o n s id e ra t i on . T h e C om m lt t e e

Izdentafœed the following âssues vhich undertook to address:
1 . W h o sh o u ld  b e r e sp o n s xb l e f o

r selectang art for the jjFerçent For Art program?
2 . W h at p roc edu r e for se le ct zn g  

art should be used by the 11Art C
o m m x s s lo n ?

l3. Should the Art Commxsszon undertake a strategie planninq
p r oc e s s m

I
-
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I
4 . Sh ou ld an y sp e c z fz c typ e o f a rt b e em p h a s lze d zn th zs

l communlty's Percent For Art programT
5 . Ts th e re a n e ed fo r g r e at e r pu b lz c ln p u t zn th e se le c -

1 tlon of artzsts and artworks zn the Percent For Art prograno

6 Should local and regional artlsts be gaven preferentzalI ,
t re a tm en t zn th e Pe rce n t F o r A rt p r o g ram D

jj 7 Should the Art Commlssœon undertake educatlonal programs
d e azgned to edu c ate th e p ub lzc reg a rd œn g art œ st s and artw o rk s

11 beœng conszdered and selected for pendœng prozectsp
8 . sh ou ld a ffc ap '' b e p tac ed  on th e am ou n t th at c an b e sp en t

1 for artwork on large proiectsQ

9 Are modlfœcatzons needed zn the present method of1
st a ff zn g an d b u d ge t an g th e w o rk o f th e A r t C omm l s slo n

I jj IC Should any modlfacataons be made at thœs tzme xn the
Jo zn t R e so lu t lo n th a t e st ab lz sh ed th e A rt C om m ls s lon an d F e rc en t

1 Eor Art programT

11 Should the Art Commasszon's exzstlng polzcles and1 
d e la n e s b e r e v z se d t o p e rm l t g re a t e r p ub l a c œ n p u t a n t o th eg u 2

process for selectœng artœsts and artworksTI
Th e se a r e th e l s su e s th a t th e S t r at e g zc F la n n zn g C om m l t t e e

jj has consœdered and to whlch zts recommendatlons zn thls Report
r e l a t e ,

l

1

I
- 5 -
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11 DISCUSSIQN OF ISSUES ADDRESSED I

1 Se :ec t zon R e sp on s z- b z l zt y jj
:S SU E .

IWho should be responslble for selectlng art for the Fercent

For Art programT l
D :SC U S S ION

A baszc lssue that zs faced by all Percent For Art programs jj
an d w h zch h a s b e e n th e b a s l s fQ r mu ch  c o n t rov e r sy z s th e q u e s t i on

of who should be responslbke for selectlng art for the program jj
0 n e v zew l s th at s zn c e th e a rt b e lo n q s t o th e p u b ïl c an d s ln c e

1publlc funds are belng expended for the art, the selertzon respon-

sxbzlity should substantzally defer to the wœshes of the publlc. 1
T h l s v lew w ou ld su p p o r t su b st an t z a l p ub l zc p a r t lc lp a t l on zn th e

process of seleetlng art for a Percent For Art program, zncludznq j
p ub lzc v o t e on th e f ln a lz st s p rop o sed fo r at le a st som e p ro ze c t s .

A  c o n t r a r y M xew  z s th a t th e se le c t zon r e sp o n s zb ll it y sh o u ld b e j

placed In art professionals who are knowledgeabte about art and I
ab ou t a r t a st s w h o se w o rk w ou ld  b e e sp e c za kly app rop r zat e fo r

speclfâc proiects. I
Th e e o lll ie s and  Q u zd e lœne s o f th e Ch a r lo kt e -M e c k le nb u rg A rt

commœssxon provlde that artysts/artkorks for projects are recom- jj
x end ed  to the A rt C omm lsszon b y a p ro fessxon a l se lect xon p ane l

d by the A rt Comm lssxon for eaçh p roject or group of jappotnte

related sxtes. Ptofeslœonat panelzsts Nmay be museum professaon- 1
a ls , p at r on s , a rt edu e at o r s , r r it lc s , a rt i st s , l r d e slgn  p ro f e s-

slonals 71th speclal expertase who are not under contrart vœth the 1

- 6- j
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I
c z ty o r C oun t y '' In ad d l tz on . a g rou p o f 'fad h o c adv z so r s '' l s t o

 be appoznted for each malor prolect or group of related sztes
rep re sen t an g af fe c t ed ln te re st s , su ch a s th e c om m u n zt y o r u se r

ag en c y and g en e ra l ly w ou ld zn c lu d e th e p ro le ct arch ztect and

jj persons dlrectly znvolved ln the speczfzc prolect for whlch art zs
b e ln g se tec ted Un d e r ou r C om m l ss zo n 's e x l st an g p roc ed u re s , t he

11 ad hoc advzsors serve the purpose of advislng the professzonal
p an e k z s t s r e g a r d yn g v a r z ou s a sp e c t s o f th e c om m u n œ t y a n d r e g a rd zn g

11 anformataon relatanv to tbe specafac slte œnvolved The ad hoc

advzsors play no actual role an selectzng the artlsts, hovever:I
and th z s se le ct z on re c om m end at z on l s le ft t o th e p ro fe s s zon a l

jj panelists.
A  v l ew  e xp re s sed t o th e C om m t t t e e w a s th a t th e a r t c o n su lt an t

11 eommunxty had gotten the Art In Publac Plaçes programs across the
n at xon t o bu y art ln d e fe ren ce to ar t exp e rt s se ler t ln g th e art ê

1 wlth the result of very modern, very abstract, paeces of art bezng

selected for publzr places al1 over the Unxted States The vlewI
w a s e xp re s sed  th at m u ch o f th x s a tt ls d z s lik e d b y th e g en e ra l

jj publzc.
A n o th e r v zew , exp r e s se d b y m an y a rt p ro fe s slon a ls , w a s th at ,

l Just as zn other areas of lzfe, the best results wzll be obtaœned
b y fo t low ln : th e ad vl r e o f p e r so n s k n o w led ge ab l e ab ou t th e a r e a

11 Thas vlew supports deference to art professzonals who have devoted

substantxal tïme to conazderïnq matters relatlng to art and whol
at e se e n  t o be œn  t h e b e st p o s xt lon t o d e c ld e w h a t a rt w o u ld b e

j Most approprzate for speczflc sâtes.

l
-
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TENTATJVE CONCLUSJQN: jj
W h z le reco gn zz in g th e n e ed fo r su b st an t za l p ro fe s s zon a t zn p u t

1lnto the selectzon process, the Commlttee belzeves that greater

consœderatlon should be çlven to publlc preferences ln the selec- I
tl on p r oc e s s In th l s r eg a rd , th e A rt C om m z s sl on z t se lf sh ou ld

closely scrutlnlze recoxmendations made by professzonal panelzsts jj
an d  sh ou ld  b e re sp on szb ke fo r fu l l c on s zd e r a t zo n o f th e a r t

'  

proposed to be selected for each szte. The role of the ad hoc jj
ad v lso ry c orm zt tee sh ou ld b e exp an d ed so th at th e se c omm l t tee

1membersz lnstead of szmply advzslnq professzonal selectlon panel-

lstsz vt11 have a greater role zn the selertzon process. I
T h e A rt C o mm z ss lo n sh ou kd exp an d  th e r o le o f th e ad h oe

advzsors In the selection process to provœde that the selectzon jj
f o r an y sp e c z f zc s lt e w : 1 1 b e b a sed on a re c om m en d a t zon b y p r o f e s -

sœo n a l p an e lt st s , a s p re se n t ly p r ov id ed . an d th at su ch rec om m e nd a - 11
t ao n m u st b e w l th  th e ad v z.e an d c on sen t o f th e ad h oc ad v i so r y

Ipanel The zoznt recomMendatzon of the ad hoc advzsors and the

professzonal panellsts shoutd be presented to the full Art Commzs- I
s zo n f o r at s c o n s zd e ra t io n  and  re co mm e n d at z on t o th e r e lev an t

governmental body. Tn addztton, as More fully dlscussed later ln j I
th l s R ep o rt , sp ec i fic op p o rtu n xt xe s fo r pu b lzc lnp u t sh ou ld b e

d ed f o r du rin g th e se le c t ion  p roc e s s fo r a 11 m a lo r p ro lec t s . 11provœ

l2. Selectton Method

ISSUEJ 1
W h at p roc edu re fo r se le ct œn g a rt sh ou ld b e u sed b y th e A rt

Commasszon> jj
'''

--. 

Ijjjjjjjjjjjjjjl-8.
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I
D IS CU S S ION

l The Art Commzsslonts Pollczes and G
u ld e lzn e s p rov zd e th a t

ar t l st s o r artw o rk s c an b e s e le c ted th
r ou gh d z r ec t se lec t lon

,1 
et lt lon . Th e v zew h a s b een ex p re

s se d th a t
ln v zt a t œ o n o r o p en c om p

c omp e t lt zv e p roc edu re s a re ln som e w ay m
o r e fa z r th an d zr ec tI

se le c tœ on m e th o d s œn th a t th e y p

ermat a qreater partlczpatzon byj artzsts who vlsh to be consldered f
o r pu b llc p ro iec t s F a ct o r s

th a t f av o r a m o re d a re c t se le c t ao n 

process are the vkew that many11 talented artlsts wIll not pa
r t z c lp a te Qn op e n c om p e t tt zon s a

n d

th e r e c an b e a sub st an t z a l t lm e an d 

cost znvolved zn conductzng11 h 
c om p e t z t ze n s .su c

Th e r e app e a r s to b e m u ch p ub lzc 
su p p o rt fo r tb e u se o f op enI

c omp e t œt lon s f 1r th e se le rt lo n o f ar tz st s 

and art for a publlc artjj procram There Is some feela
n g th at sln c e p ub la c fu n d s a re b

e a n g
u sed  t o pu rch a se th e a rtk o rk

, 

opportunztzes to partlclpate zn the1 program should be wldely 
av a z lab le an d n o t b e l lm xt ed b y 

p r e c o n -

c e av ed n o t aon s o f vh lch  a rt z st w ou ld b
e m o st ap p rop ri ate fo r theI

sp e c zf lc p r o l ec t
.

In con sld e r ln g th e se le ct lon m e th
od . th e A rt C om m z s slo n mu stI

a lso c on sad e r th e st af f zn g req u z

rements, costs, the tame framej znvolved, and the fact that cert
azn a r t l st s w z l l n o t p a rt œc zp at e

an c e rt a œn typ e s o f se le c t zon p roc edu rea
. 

Tt xs tbe Commattee's11 understandœnq that man
y a rt x st s o f n at ton a l rep u t at zon

, wh o se w o rk

w ou ld  b e f am œ ll a r t o m em b e r s o f a p

rofessional panel and who mxghtI
c on sâd e r a c r ep t ln g a c om m z s s lon  t o u

n d e rt a k e a p r o zec t
, 

who wouLdjj declane to partlclpate ln a coMpetztœon undertak
en  b y th e

Ch ar lot t e -M eck lenb u rg ' e rcen t Fo r A

rt program. There also areI
-
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many artlsts coday who are produclnq quallty art yet do not have a j
n at lon a l rep u ta t lon an d th e se a rt l st s p rob ab ly k ou ld c omp e te fo r a

1comnzsslon

It ls a pranclpal obiectzve of the Art Commzsszon to obtazn I
th e b e st a r t lt c an a cq u lr e f o r th e le a st am ou n t o f m on e y O p en

competztlons af f ord the best opportunzty f or meanzngful pubtlc j
œn p u t b u t a r e ex p en slv e , t zm e c on sum ln q . an d r eq u t re su b s t an t k a :

t a f f sup p o r t Th e re a re , h ok ev e r , v ar l a t z on s o n a c omp e t zt zon js

process, such as a llmated competztlon or an znvlted competltlon. 1T
h e se p ro c e s se s w o u ld p rov ld e a gr e at e r op p o rt un z t y t o f znd

unknown artlsts There also zs greater publlc aceeptance of thas I
p ro c e s s D l re c t se le c t zo n u se s le s s st a f f t zm e , z s le s s exp e n -

szve: and provldes the opportunzty to conszder the work of artzsts jj
w h o w ou ld n o t sub m z t t o a c om p e t œ tlo n .

IThe process that zs used for each prolect should be the one

that ls most approprlate for the speczfic prolect znvolved The I
A r t C om m a s sa on c an n ot u n d e rt ak e to u t l t zm e th e M o st ex p en s lv e

method of selectzon for all prolecta. but should attempt to use a I
m o re op en m e th od fo r m a lo r p ro le c t s an d zn a l 1 zn st anc e s sh ou ld

recognime the need for publzc anput znto the process. j
I E N T A T IV E C O N C LU S ION :

IThe Art commxssxon ahould not rety on any sïngke procedure

for selectœng artlsts and artwork, but should continue to use b0th l
c omp e t i t zon s an d  d i re c t se le e t io n p ro ce du re s . Th e C om m l s s lon

should attempt to use more competàtlve procedures for malor jj
p ro ie c t s and  sh ou ld a s su re th at th e p r oc edu r e s fo l low ed fo r a ll

projects permit approprlate publtc tnput. j

I.. 10 ..
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3 S t r at eg lc F tann zn g

 issuE.
Sh ou ld th e A r t C o m m z s B l on u n d e rt ak e a s t r a t e g a c p l an n an g

 processT
D ISC U S S :O N

A t th e p re sen t t zm e th e A r t C omm z ss lo n d o e s n o t p lan tt s

j actlvtttes pursuant to any strateglc pyan. but lnstead each
znd zv zdu a l p rol e ct z s d e a lt * :th a s lt a rœ se s Th e C om m lt t ee

11 belleves that thzs has precluded the conslderatlon of varzous
se le ct aon p r oc ed u re s th a t m l gh t b e u sed 2n th e con tex t o f th e

11 overall prozect agenda of the Art Commzsslon. It aLso has made

more dœfflcult the proper allocatlon of staff resources to the ArtI 
,C om m l s s l o n s v a r i o u s p r o g e c t s .

jj The use of a strategle plan would enable the Art Commzsszon
to fo cu s on th e v a r z ou s t yp e s o f se le c t io n s p r oc e s se s th at m zg h t

l be used for the varlous proiects wyth whzch the Art Commœsszon
w zl l d e a l d u r zn g a p ar t zcu la r p e r zo d . c on s zd e r th e c o s t an d

1 staffing requlrements of these varzous procedures. and then

determœne the procedure that would best suat each of the œndavzdu-I
a l p ro ze ct s w œ th  w h ach  l,t w z.ll b e d e a l in g .

j The commxttee belxeves that the use of strategzc plannxng
va ll vr e at ly f ac œ ll t at e opp o rtu n zt ie s f o r p u b lœc œnpu t

j TENTATIR CONCLUSION:
-  ch ar lo tt e-M e ck len bu rg A rt C omm a s sœon sh ou ld h ave ye ar ly

1 sannxng workshops and prepare a yearzy strategzc ''master'' pzan toP

reach a consensus on the upcoming year' s proiects and the mostI
e ff ec t lv e w a y to m ax am iz e th e p ro cu reM en t o f th e b e st a rt fo r

l
-  11 -
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then. We would look to these organlzatzonal sesszons and the plan j
t o :

En cou r ag e a m o re o rd e r ly se lec t zo n o f a w ld e sc op e o f jA

art f orms and styles I
B R edu c e p ro ie c t I's o f t c o s t s '' z e st a f f t zm e an d o th e r

expenses 1C C
r ea te a m o re o rg an zz ed app ro ach  a t tow zn g fo r ln c r e a sed

publlc lnput and understandïng of the Percent For Art jj
p r og r am zn  lt s en t zr e t y

P r ov zd e a m o r e co n c z se sch e du lzn g th a t w ou ld  a l to w ljD.

publzc offlclals of greater opportunxty to partzczpate I
Q r re sp o nd  t o p a rt lcu la r p r o ie c t s

E. Create a greater awareness by all artzsts as to upcomlnq 1
op p o r tun a t a e s fo r su bm a tt a l s

The results of these plannzng sessions would vary year to jj
year dependzng on the scope of the C ity/county p rozects . One

ILtkely result would be to group a nnmher of prolects and retaln

one panel to asslst zn the seleetlon of all of the works Thœs I
w ou ld red u c e st a f f t zm e , p ro le c t ex p e n se s . C zt y C o un c l l o r C o u n ty

Commzsslon confuslon, and perhaps offer a more orderly approach to l
a d av e r szt y o f sty le s an d M ed x as .

I
4 . T vp e o f A rt

IISSUE:

Should any specœfzc type of art be emphasœmed œn thxs commu- 1
n â t y 's re r c e n t F o r A r t p r o g r am ?

I
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I D:SCUSS:ON

j There zs a wzdeyy hekd vlew that the Fercent For Art programs
a c r o s s th e n a t z on h av e re su lt e d zn an ab u n d a n c e o f m o d e rn ab -

l stract, contemporary art bezng placed zn publzc places throughout

the natzon The vzew zs also expressed that much of thls art zs1 
n o t a c c e p t ab le t o th e p u b ll c

It must be recognzzed that selectzng art bezng produced byI
llv œn g a r t z st s b y d e f œn œt zo n zn v o lv e s ob t a zn zn g c on temp o ra r y a rt

jj Contemporary art that zs acquzred in a program such as the Percen:
F o r A r t p ro g r am  r e f le c t s th e t yp e o f a rt b e ln g p r od u c ed  b y e on t e m -

1 porary artlsts It has been stated that the Percent For Art

programs have not acquœred a great deal of fzguratzve art because11 
t h e r e a r e n o t th a t m a n y f zg u r a t zv e s cu lp tu r e s w o r k zn g  zn th e

publac arena todaylI
N ev e rth e le ss , th e C om m l tt ee r ee og n l z e s th a t a p r ln c lp a l

j purpose of the Percent For Art program ls to enhance the vzsual
e nv z ro nm en t fo r th e m em b e r s o f th e c omm u n zt y an d to th e e x t en t th e

l selected art works are unacceptable to the publzc thzs obzectœve

may not be met.1 
l leg e o f A rch xt ec tu re sym p o s xu m on p u b l zc a rt ,A t th e UN C C C o

the crltœc Erlc Gzbson set forth a recommended crlteria forI
a rtw o rk t o b e s e lec ted f o r u se in p ub lzc p lac e s . F zr st , th e w o r k

jj of art must be a good work of art. Second, the artwork Must
v œ su a l ly enh an c e th e su rrou nd ln g s and œn som e v ay enh an c e th e

1 lœves of the publxc that encounters the artwork. Thzrd, the

artvork needs to accommodate ltself rather than œmpose ztself onI
th e u rb an c on t e x t I n w h â ch  z t e x a s t s .

l

I
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There zs strong evzdence that xost pleces of publzc art are I
con t rov e r sz a l an d rec e lv e a n e g at zv e re sp o n se from th e p u b tzc w h en

znztzally presented. There zs also substantzal evzdence that over lj
a p e r œ od o f t xm e m an y p zec e s se ke c ted  fo r p u b lzc ar t p ro g ram s th at

Iwere lnztzally very controverszal and whach were znztzalky reiect-

ed by the publlc, have come to be embraced and conszdered zn hlgh I
re g a rd b y th e p ub lzc F o r th zs re a son . zt d o e s n o t se em  ap p r op r i-

ate to requlre that all art selected zn a Fercent For Art program jj
m u st m e e t th e œn l t œ a l ac c ep t an c e o f th e m a : o r lt y o f tH e m em b e r s o f

th e c om m u n z t y . B y th e sam e t ok en . h ow ev e r . th e n ee d t o c on s zd e r jl
th e v z ew s o f th e p ub lic sh o u ld b e ta k e n zn t o ac t ou n t b y se lec t l on

lpanels œnvolved ln seleckzng art for thzs coxmunity Thzs Commzt-

tee belleves that thas can be done whale maintaznzng the hzgh 1
st an d a rd s e st ab ll sh e d f o r se l ec t ed a rtw o rk s .

Jt zs noted that zn capltal buzldznq prozects the archztect j
u su a l ly h a s st r o n g v le w s on th e ty p e o f a rt f o r th e bu i ld zn g

ld b e c om p lem en ta ry to a b u z ld zn g an d  t o 1t s llnvolved. Art shou

space. 1Th
e A r t C o m m a s sz on sh ou ld p rov ad e le ad e r sh œp fo r th e p u b la c

by provldzng challengzng examples of varlous types of art. It I
a l so sh ou ld  a s su re th at a r t se le c t ed I s p re se n ted  to th e p u b lâc œn

a n  a p p r o p r x a t e  m a n n e r . jj
Th e C om m it t ee b e tzev e s th a t a 1 l t yp e s o f art sh ou ld b e

Iconsldered for Percent For Art prolects with the oblective of

obtainzng a vlde ranqe of dxfferent types of art for the I
c o m m u n l t y .

I
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I
TE N T A T JV E C ON C L US JO N .

j The Art Commlsslon Should conslder a1: types of art and
at temp t to se le ct th e t yp e m o st ap p rop r zat e fo r th e sp e c lf zc

1 prozect anvolved Selection panels should be requested to conszd-

er avaœlable znformataon regardzng the publlc's vzevs as to theI
m o st ap p rop rl at e ar t fo r th z s c om m u n zt y a s w e ll a s zn fo rm at zon

j regardœng the type of art selected for praor prolects

11 5 Fubllc Input
IS S U E

1 Is there a need for greater pubtac lnput zn the setectlon of

artists and artworks zn the rercent For Art programTI
D IS CU S S TO N

jj The Percent For Art program zs a publac program that as
pub lœc ly fu n d e d an d wh zch d ep en d s fo r zt s co n t œn u ed ex z st en ce o n

j the support of the members of the publac

It zs the publzc's money that zs bezng spent ln the Fercentl 
F o r A r t p ro g r am  an d , c on se q u e n t ly , zt z s th e p u b la c 's ar t T h e

publzc demands that lts feelângs be known an connectzon wlthI
se le c t l n g a r t f o r th e p r o g r am .

j 1he view bas been expressed that zf the selectzon of art zs
le ft wh o lly to th e pub lic , th at th e b e st a rt w 1 ll n ot b e se lec t ed

11 The Commxttee has expressed ln another section of thls Report

Its vwews on how art should be selected. It strongly endorses the1 
v lew  th at op p o rtu n œ t le s m u st b e p r ov td e d to e n ab ke th e pu b lz c t o

express'zts vzews on art selectlon and for these vzevs to beI
c on szd e red .

l
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Publlc lnput takes tzme and organzzatzonat effort. For l
p ub llr znp u t t o b e m e an ln g fu l , re lev an t zn fo rm a t lo n re g a rd ln g th e

partzcular proyect must be dzssemznated $he questzon arzses as jj
to th e m o st app rop r iate tam e fo r p ub lzc lnpu t . T o th e e x ten t th e

Ivzews relate to general feekzngs and attltudes regardznq the type

of art that should be selected, the tlmlng relatlng to a speczfzc I
se lec t l on p ro c e s s ls n o t t h at tm p o rt an t T o th e ex t e n t th e v lew s

and attztudes relate to artwork for a speczfzc prolect, the tzmzng jj
o f th e p ub lœ c ln p u t a s I t re lat e s t o th e ln fo rm at zon th a t h a s b e e n

dlssemlnated regardlng the prolect ls essentlal. jj
Th e C om m lt t ee b e llev e s th at th e se lec t lon p roc e s s ad op t ed fo r

Ieach malor prozect should have speclfzc opportunœtœes for publzc

lnput ln addltzon, reasonable opportunztles for publzc lnput 1
sh ou ld b e p rov œd ed fo r a t e ach m e e t zn g o f th e A r t C om m z s slon

TENTATIVE CONCLUSION. jj
-  Sp e c l f ac op p o r tu n zt ze s fo r pub llc œnp u t sh ou ld b e p rov zd ed

f o r a s p a r t o f th e se le c t a o n p r o c e s s o n  a l l m a zo r p r o ze c t s a n j
in fo rm a t lon  sh ou ld  b e p r ov zd ed t o th e p ub lœ c r eg a rd zn g th e se

1opportunztaes to express thezr vaew.

In addltxon, the vlews of the publzc regarding the Fercent IF
o r A r t p ro g r am an d a rtw o rk fo r th e c omm u n œ t y an g en e r a l sh ou ld b e

provxded for by allowanc a portxon of the txme for each Art jj
C om m l s s z on m e e t zn g to b e d e v o t ed  t o pu b lz c c om m en t s .

I

I
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6 North Carolzna Artzsts11 
IS SU Z :

Sh ou ld lo c al an d reg lo n a l a r t z st s b
e g zv e n p re fe ren t za lI 
-

t re a t m e n t xn th e P e r c e n t F o r A r t 
p r og ram

DISCUSSIONI
T h e J o in t R e so lu t zon e st ab ll sh

zng the Charlotte-Mecklenburgj Art Commlsslon and the communlt
y 's F e r cen t F o r A rt p ro g

r a m

provldes'l 'l
T h e u se o f w o rk s o f ar t b y ko

yj
c a l an d N o rth C aro l ln aa rt l

st s sh ou ld b e em p h a slz ed

jj The Commœttee recognizes that lt as the 
ob i e ct lv e o f th e

P e rc en t F o r A r t p rog ram  n o t ln ly t

o acquœre the best art avazlable11 for the communaty b
u t a l so t o p rom o t e th e d ev e lop m

en t o f th e

c om m u n z t y 's ar t ls t s an d c ra ft sm en
.I

c o n c e rn w a s e ap re s sed  th a t I f th
e A rt C omm i ss zo n kzm zt ed th e

j aelectzon of artlsts for any partzcular pro:eck to only tocal and
N o rth  C a r o l œn a a r t l st s

, th a s m zgh t c au se o th e r p r oq r am

s to adoptj slmllar lxmztataons that could preclude th
e c o n s œ d e r a t l o n  o f N o r tk

C a r o kan a a rt œ st s zn th o se p r

ograms. Such a lzmitatzon also could1 ellmanate f
r om  c on sœd e r at x on w h at m agh t b e th e m o

s k ap p r op rz at e

a rt z st fo r a p art lcu lar p rol er t
.I

Th e C om m wt te e b e la ev e s t h at N o
r th  C a ro lzn a a rt a st s a re h e ld

jj ln high regard on a reglonal and natœonal basœs and that œt zs not
n e c e s sa ry t o e llm œn a te ou t o f st at e c om p e t

œtaon zn order for Northl Carolana artzsts' works to be sele
ct ed  ln ou r p ro g ram

.

TENTATTVE CONCLUSTONJ11 
Sp e c x a l c on sad e r at ao n sh ou ld b e g l

v en  loc a l and  re g lon a k

art l st s fo r P e rcen t Fo r A rt p ro le c t s 
an d  sp e c l a l e f fo rt sh ou ld b el

. .  
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I

k e c e rt a ln tb a t lo c a l and reg zon a l a rt z st s a re 11undertaken to ma

aware of pendzng proleets that may be of lnterest and that selec- I
t zo n p a n e l s a r e av a r e o f th e A r t C omm l ss zo n 's d e s z re th a t sp e c z a l

conszderatœon be gzven to locat and regzona: artzsts whose talents I
a re app rop r tat e fo r sp ec l fœc p ro ze ct s Th e se lec t zon p roc e s s fo r

speclfzc proiects, however, should not be lzmzted to only local j
an d r eg œo n a l a rt l st s .

l

7 Educatlonal Programs 1
:S SU E

Should the Art Commtsslon undertake educatlonal programs I
d e s zqn ed  t o edu c at e th e p u b l lc r e g ard ln g ar t x s t s an d a rtw o rk s

b e zn g c on s ld e r ed  an d se le ct ed fo r p en d ln : p ro le c t s p jj
D ISC U S S IO N :

1All of the members of the publzc recognzze the desœrabœlity

of anformzng the publzc regardzng the artasts and artworks bezng I
c o n sad e re d and s e le c t ed f o r p en d œn g p ro iec t s zn th e P e rc en t F o r

Art program. There kas concern regarding the tlme that members of jj
th e A rt C om m l s si on  co u ld d e v o t e to th l s t yp e o f u n d e rt ak yn g . T h e

A r t C om m i s s lon , h o w ev e r , sh ou ld re co gn œ m e àt s ob llg a t lo n t o jl

provtde znformatxon to the publlc about uhat xt âs doâng. It 1
sh ou ld  c o n s xd e r u n d e rt ax ln g a p r og r am to b e t te r zn fo rm  th e co mm u -

nlty about &tl work, although Qt must be recognlzed that the maln I
ob nec t xv e o e th e A r t C om m z ssion â s th e se lec t âon o f a rt fo r th e

program and zs not educatzonal. jj

l

I.. 18 ..

l



C on szd e rat lon sh ou ld b e g zv e n to e st ab llsh ln q a sp e ak e r ts

 bureau and preparatzon Qf a sllde program regardzng the

Commisslonfs work1 
T E N T A T TV E C O N C L U S JQ N .

The questzon of speczfzc ways that the Art Commisszon canI
b e t t e r ln fo rm th e pu b lz c re g a rd zn g l t s w o rk an d r eg a rd zn g art l st s

jj and artworks betng conszdered and selected for pendznç prolects
sh ou ld b e sp ec z f lc a l l y c on sld e red b y th e A rt C omm l s s zo n and p u t on

11 lts agenda for further conslderation Thas Commœttee dId not

undertake to devote the tame requared to prepare a more specœflc11 
th l s r e g a r d .re c o m m e n d at lo n tn

I
8 ''c ap s '' o n L a r q e F ro le c t s

Ii 'ssuz
Sh ou ld  a f'c ap '' b e p lac ed  on th e am ou n t th at e an b e sp en t f o r

1 artwork on large proiectsp

DJSCUSSION.1 
h e v a ew  h a s b e e n  e x p r e o se d  th a t z t w o u ld  b e ap p r op r l a t e t oT

provlde a ''capf' on the amount that rould be spent f or artwork onI
la r ge p r o z ect s . T h e C om m it t e e r eco gn i z ed th at th z s v zew  a r o se œn

jj the context of the wœdely publlcized $4OQ,GGQ budget for artwork
at th e Ch ar lott e C o lz seu m . T h e C omm att ee fe lt th at th e re w a s a

11 false perceptzon among th* public that a budget of $4Q0,000 for a

Percent For Art pronect meant that an artast would recelve the1 
CO ,0O0 . In fact , all of th e exp en se s o f se kect lon , d e sœgn ,fu ll $4

fabrxcataon, transportatlon. xnsurance, storage, szte preparatzonI
an d zn s ta llat io n are zn c lu d e d w zth zn th e bu d g et . W h l le th e

l
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I
rem ain ln g am ou n t fo r th e a rtw o rk z t se lf m ay b e sub stan tl a l

, thzs j
p rov ld e s the clMmun lty w zth an opp ortu n lty to ob tazn a szgn zfzcan t

plece of art and there are few such opportunltles œn any program j
M o st o f th e p rQ zec t s In th e Ch a r lo tte -M eck lenbu rg P e rc en t Fo r A rt

Iprogram are much More Modest.

It Was also noted that zt ls approprlate that more substan- l
t za l am ou n t s b e sp e n t on artv o rk fo r m o re su b st an t z a l bu z ld zn g s

sznce the szze and scale of the sculpture. are the dzmenszons of jj
th e oth e r artw o rk , are lik e ly t o b e a l so la rge r th an av e r age

.  It

should be recognxzed that appropriate art for a large capztal 11
p ro le c t l s llk e ly t o b e m o re e xp en s iv e th an ap p rop r z at e a rtw o rk

Ifor smaller prolects.

TENTATIVE CONCLUSTON: I
P lac œn g a c ap on th e am ou n t th at c an b e sp en t fo r la rg e

prolects could make the acquasltzon of appropriate artwork sub- j
stan t œ a l ly m o re d z f flcu lt an d ln g en e r a l cou ld p rec lu d e th e

b i l xt y th at s x gn a f zc an t w o r k s o f a rt f o r th e c om m u n a ty c ou ld lpossx
b e o b t a zn e d .

l

9. Staffznq and Budqetxnl j
IS SU E :

Are modœfacatàons needed ln the present method of staffœng jj
and bu d get in g th e k ork o f th e A rt Comm asszon ?

IDISCUSSION:

At the present tame the Art Coxmlasaon has only a minzmal I
qen e r a l b u d g e t an d on ly a v e ry sm a ll b o rrow ed st af f . Th e re l s n o

general altocation of funds for the work of the Art Commissaon, jj
:

l



I
bu t th e c o st c f se le c t l on  l s ln c lu d ed 

as part of the cost for each1 Percent For Art pro; ect
U n t i l rec en t ly z th e A rt C octm l s slon h ad n

o staf f support1 h
a t s o e v e r

, n o t ev e n ad m zn z st r at œv e a s s zs ta n ts R
ec en t zy , st a r r

w

a s sz st an c e h a s b e en p r ov ld ed f rom th e P lan
n an g C onunl s s zo n st a f f o nI

a ''b o r rok e d 'f b a s l s

j To the extent that more competztzve processes are utlkzzed
f o r th e se lec t lo n of a rt t o th e e x t en t th

at more publzc znput Isl deslred and provlded for
, th e re lœk ew œ s e œ s a re qu œ s it e n e ed f

o r

st a f f su pp o rt an d a s sa st an c e ân  c o o rd

inatlng and carrylnq out1 b
le ct lv e sth e se o

It ls an u r ge n t n ee d o f th e A rt C o
m m z s s l o n  th a t sp e c a f l cl

c on szd e ra t zon b e g lv en t o fu n d œn g th e r

easonable cost of Itsj operatzon and provadang the neces
s a r y s t a f f su p p o r t to c a r ry  o u t

th e p ro g ram s zn wh œch lt ts znv o kv ed  Th

e members of this Commat-1 tee believe a revzev of the staff
œn g  an d  b u d g e t zn g n e ed s sh ou ld  b e

u n d e rt ak en b y th e P lann ang C omm i s s l

on and a recommendatzon znI th
e se a re a s m ad e to th e ap p rop r la te g ov e rn ln g b od

a e s

TENTATJVE CONCLUSION.I
T h e F la n n l n g C om m z s s z on  sh o u ld u n d e r t

ake to assess andj
, 

d e te rm a n e th e p r ec œ se bu d ge t inq an d st
a f f xn g req u zr em en t s fo r th e

re aso n ab le ac t iv zt ae s o f the A r t C omm œ s s zo n t

o enable the Art11 Commxsslon to properly ca
rry ou t zt s fu n ct zon s .

I

I

I
.-  
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l0. Jolnt Resolutzon j
IS SU E '

IShou:d any modzflcatlons be made at thls tzme ln the Joznt
R e so lu t aon th at e st ab lz sh ed th e A r t C om

misszon and Percent For Art IPVOCDZDP

DTSCUSSION j
Questlons have arz sen regardzng the znterpr

e t a t i on o f s e v e r a l

rov ls zo n s zn th e J o zn t R e so lu t z on
. These anclude questœons jpr

e q a rd ln g wh a t c ap l ta 1 p ro l e ct s com e w lth
z.n th e te rn s o f th e

1resolutaon. and the questzon of znterpretzng the ''up to one
p e rcen t f' p rov isaon o f th e re so Lu t xo n

.  In ad d zt zon
, 

zt has been Inoted that provlszon for an art account to f
u n d th e g en e r a l c o st s

o f th e A rt C omm œs szon 's w o rk w ou ld b

e desirable. jjThe destrabzllty of dl
seu s szn q an y o th e r q u e s t io n s th at m œgh t

h av e a r z s en reg a rd œn g th e J o zn t R

esolutzon *zth the Czty and lC
ou n ty st a f f s znv o lv ed  ln v a r zou s a sp ec t

s o f th e A rt C omm l ss lon 's

Iwork zs recognazed.
T EN TA T IV E C O N C LU S ION :

1The Commlttee does not recommend any speclfzc modlflcatl
o n s

œn th e Jo xn t R e so ku t ion at th x s txm e
, 

but recommends that the jjChalrman of the Art Commlss
zon ap p o ln t a eomm lt te e to rev zew an y

d ed m od x f xc at ion s w xth  th e C oun ty C o

mmzssaon and wzth the Cœty 11nee
C ou n c l l .

I

I

1
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11 Pollctes and Guldellnes1 
IS SU E .

Sh o u ld th e A rt C omm i ss zon îs e x l st zn g p o ll
c ze s an d g u zd e l zn e sI b

e rev l sed t o p e rm a t g re at e r p ub l lc lnp u t zn t
o th e p ro c e s s fo r

se Lec t zn g a rt i st s an d artw o rk s l

D ISC U S S JO N

j The Committee notes that the exzstzng pollczes and 
g u l d e l ln e s

p rov ld e a fa lr ly su b st an t la l le ew ay t o p e

rmlt the use of varlous1 selectzon procedures
. It m a y b e th a t som e m od z f a c a t a o n l

n th e

p o l xc xe s an d g u ld e lln e s w l ll b e ap p rop r l

ate after the full ArtI
C om m zs sl on h a s h ad an  o pp o rtu n l t y to re

v le w th a s R e p o rt
, 

thej tentatlve concluszons of thls Commzttee
, and  th e C om m zt te e 's

r e c om m e n d a t l o n s

l TENTATIVE CONCLUSJON
lt zs no t ne cq ssary to m od a fy th e e

xlstœng polzczes and1 guzdellnes at thas t
œm e b u t a fu r t h e r re v œ ew  o f  th i s z s su

e sh ou ld

b e u n d e rt ak e n f o l lov in g tb e A rt C o mm

lsslon's revzew and dascussionI
o f th a s R ep o rt .

I

I

I

l

I
-  
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11J RECOMMENDATIONS l
B a se d o n th e d a scu s s lo n o f l s su e s zn c l

u d ed ln th z s R ep o rt
, land th

e t en t at zv e c on c lu slon s wh lch z t h a s re ach ed
, th e C om m z t t e e

1requests the Art Commisslon to conslder the folïoklng
re c om m en d a t lon s

l1 The Art Commasszon adopt a Strategzc Plan that estab
-

lz sh e s th e se lec t lon p roc edu r e fo

r each year's prolects and the jmanner ln khœch these pro
lec t s w zl l b e c a r rzed ou t

2 . Th e A rt C omm z s szon sh ou ld exp

and the opportunztles for lp
ub lzc lnpu t kn to th e p roc e s se s fo r s

e lec t œn g art z st s an d ar tw o rk

Ifor the Percent For Art program. Opportunztles for publlc znput
sh ou ld b e sp ecœfaca lly In c luded œn th

e process for al1 maior lprolects and the publlc should be g
lv en  re a so n ab le n o t ze e o f th e se

op p o rtu n œ t ze s . In ad d x k z on
, th e A r t C om m z s szon sh ou ld p rov

zde an jopportunxty for publœc comment 
at e ach reg u la r m e et ln g o f th e A r t

C o m m l s s i o n
.  

I3
.  Th e A r t C omm l s s œ on  ah ou ld ex p a

n d th e ro le fo r ad  h oc

ladvzsors zn the selectœon proeess w:th the function of the nonpro-
fe ss zon a k adv z so r s b e xn g exp an d

ed from that of only advzsors to Ipartlclpatlon ln the 
s e kec t lon o f th e ar t z st s an d th

e a r t w o rk

4 . Th e A rt C om m a s s œo n sh ou ld  ad
o p t th e p o l xc y o f sp e c œ f x c a l

-  jjly eonflrmlng to each 
se le r t lo n p an e l th e st r on c d e s œ r e o f th

e A rt

ICommissxon that special considerataon be given to local and
re g ton a l art i st s

.

I5. The Art Commxssxon, xn adoptzng zts strategzc plan for
e ach  ye a r . sh ou ld a tt em p t to u t œ lœz e 

a more competxtxve selectlon j
-  

24 - j
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I
p roc edu re fo r m a io r p ro zec t s to th e ex ten t p e rm zt ted b y th e A rt

l commzsszon's staff and fundxnq resources

6 The Art CoMmlsslon should glve early conszderatzon to1 
d at a on s in th i s Rep o r t , ad o p t th o se re co mm en d at io n s ztth e r ec om m e n

approves, and then move forward to remove the exzstang MoratorlumI
an d zmp ïem e n t th e ad op ted re c om m e nd a t lo n s

1

l

I

I

I

I
I

I

I

I

I

I

I

I
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FY 89 BUDGET REV IEW : PTILITY , AIRPORT , TRAN SIT

Backgroun d :

Dur ing th e Budget Worksh ops la st Sprtng , Council reviewed bu dgets and service

lev e ls for the General Fun d , Comm un ity D ev elopm en t : Pow e ll B i11 , M un icipa l

Servtces D istrzcts , the D eb t Service Fund s . an d In su rance an d R isk

Managemen t . In addition , on Ju ly 1l, Council reviewed Em p loymen t and T rain in g

zn conlun ction w itb approval o f the FY 89 con tracts . Coun cil requested that

the Funds not cov ered du ring th e bud get w orkshop s or d zscu ssed sub sequen tly b e

h xgh ligh ted at a la ter tim e .

In cluded in th is sec tion are ov erv iew s of th e W a ter and Sew er , A irp ort and

Pub ltc Tran spor ta tion Fund s . Th is Is th e inform a tion p resen ted ear l ier for

rev iew of th e FY 89 budgets for each o f th ese fund s . A lso , issu e papers are

attach ed wb ich r ev lew ed tw o aspec ts of Pub lic T ran sportation : Sp ec ialized

T r an sp o r ta tzon an d d ed ica t zon o f th e A u to T ax .

I

I

l

I

I

I

I

I ,

I



ISSU ES AND TR EHD S

The Wa ter and Sew er Fund exp enditur es vi ll con tinue to b e gu ided by three

factors :

1 . The W a eer and Sew er capltal Program ;

2 . An expan din g bu t agzng In fra stru ctu re ; an d

3 . W a ter an d w astew ater treatm en t requ trem en ts dictated a t the

State and Federal lev el .

Stnce FX85, t*e five-year capitat program has increased from $65.0 miltion to

$218.5 mtllion in the FY89-93 Capttal Improvement Program .

In support of th e increasing cap ita l program , th e con trlbu tion from  the W a ter

and Sewer Fund for debt service bas increased from $8.05 mtllion in FY85 to a
proaected $13.4 million in F%89 (a 66Z increase over FY85, and a 12.4% over
the debt service contribution in FX88), and tbe Operating Budget has increased

from $26.3 mzlllon tn FY85 to $36.8 milllon for FX89 (a A0I tncrease over FX85
and a 3 .0Z increase ov er tb e FY88 Budget ). Cap ital Improvement Program

progects are d zrectly linked to the op eratin g bu dget as fu tu re sta ffing an d

operating expenses may be required to operate the expanding faczlities andjj infrastructure.
Over tb e nex t sev eral y ears , w a ter an d sew er rates are exp ected to in crease

approxixately five and one-half percent annually to support tbe capital

program  and a1 1 operatln g co sts .

W A T ER A ND SEW ER D E BT SERV IC E FU ND S

An increase of $4 .9 million (33.4Z) is prozected for the Water and Sewer Debt

11 psfrfivuiocsepaFyfDasdds-isTtberisestisondfbfonEodszKisisKucefdcbzesffoorfe $1968*1 manizdlaiuonzutoorpeaaxsebboff $4.7
m illion to p ay the prin cipal and in terest on bonds tssu ed in 198 7 and 1988 .

Tbese Increases are partlally offset by a reduction of $.8 millïon fn the11 reimbursement to Mecklenburg County and tbe small tovns for their debt
ob l iga t ion s .

jj Tubseo CzsistYullcbeozod: acoeuyntsealfubezrsjXgdav6i.seydutyhsZbzsEbise roeisEpxonfssebdbtoiistubeszfPaxdfdaeEffoofYDwdcstfoof:
1986 . The sch edu le b elow re flects tb e Pre 1986 Tax Aeform W ater an d Sew er

Debt Service Funds.I

I

I
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I WATER AND SEWER SUMMARX

REVENUESI
The W ater and Sewer revenue estim ates for FY 89 reflect an increase of

$2,278,263 (4.3Z). Revenues are calculated using the methodology adopted tnjj 1978 to maintain utiltty rates, fees and charges to support the
.  

sy s tem  a s an

en terprise fun d . D ue to th e m erger w ith the M eck lenbu rg town s ' w a ter and

sewer systems, in 1984 tbe rate methodology was amended to reduce the higherjj rates fer customers outsfde ehe Cfty lzmïts t/ an equlvalent rate by 1994.
The rates for FX89 provide for a l1 operating costs , deb t serv ice requir em en ts

and pay-as-you-go capital prolects. The revenue estlmates assume increases in11 the average reszdenttal customer's bill for those insxde the City limits of
4 .61Z or $.73 per month , and decreases in monthly bills for those outside the

Ctty limits of 1.541 or $.39 per month.11 
FY 87 Actual FX88 Est im ate FY89 Budget

Sale of Water Services $15,860,543 $18,966,332 $20,867,29511 Sale of Sewer Servzces 23,142,051 25,486,626 26,310,321
Spectf ic Serv ices 3 ,35 3 ,503 4 ,171 ,459 4 ,064 ,516

Reserve for Inventory 970,000 970,000 I,QQQ.QQQjj Fund Balance 4,141,400 3,969,452 3,600,000
Total Fund Revenues $47,467,497 $53 ,563.869 $55,842,132

I

EXPENDITURESl
The 4 . 6 IZ increase tn water and sewer rates f or City residents (and the 1 .54:

decrease a.n rates f or residents outside the City limits ) supports a # . 8% inj o
, 
p
s  

e

o  mr a j jyi na g s ea x: pa er n as yje syj os va we j g. F Xjy u8 s8 (y E sr ot 1. ms ua jjt jje os v a: n d: jj aa ol a9 p' 8j
. 

V

q a 

i

y 

ft C

p 

r

r  

e

o  

a

g v

s  e

a  m  t n c o n t r i b u t i o n s

FY87 Actual W88 Estlmate 17Y89 BudgetI
Adminis tration $ 90 8 > 1 52 $ 92 l , 684 $ 97 5 , 36 2

Engineering 1 , 447 , 579 1 . 729 , 947 1 , 827 , 2 79j W
s 

a

o  s

t e

a ; 1 ,1 : 2, 6, 4, ; 
,,

1 l

y j lj zl ,, 9, 4, 7, ,, ,1 9, 2, lj ( ,, 6, ,7 9, , y j ; 0,j9
Non -D epartm en ta ls 6 .80 1 ,9 73 8 ,54 7 ,748 9 .48 1 ,146

 11 sub-Total operating 29,882,386 35,151:606 36.843,622
i

I s  cozztrtsutton to nebt 10-200,000 11-900.000 13,37s,510

Z WO l l eb ; l l Ye ) ie Or K c l Op t Ot l Ps R e s e z'v e 24 ,' 1 5, 4j ,, 0gj ()1 ,1 tj , ,9 5, 0q ,, 0y 0
.y 

0

z ,

2 

,

, 0

, ,

2 

()

0 

,

, 

(;

0 

,

0 0

,
I

Total Expenditures $47,167,797 $51,971,058 $55,842,132I

I
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I WATER ANB SEWER DEBT SERVICE FUKDS
PRE 1986 TAX REFORM

I
FY8 7 A ctual 1Y88 Estima te FY89 Bu dget

11 REVEXUESc
ontribution - W/S Fund $10,200,000 $11,301,970 $10:095,210

Interest on Investm ents 192,602 215 ,000 200 ,000

jj Interest - Other Funds 4:500,000 3,000,000 4,700,000
Total Revenues $14.892,602 $14.516,970 $14,995,210

l
:: EXPENDITPRES

: jj Water Debt Service $3,562:237 $ 5,392,230 $ 5,779,599
Sew er D ebt Service : ,40 1,0 75 5 ,420 ,220 6 ,116 .855

R e tmbu rsem en t for Coun ty

and Small Town Debt 1,835,938 2,594,318 1,788900011 Otber 4,952,871 90,000 90,000

Total Expenditures $14,752,121 $13,496,768 $13,774,454I
Fund Balance $ 140 ,481 $ 1,020 ,202 $ 1,220 ,756

I
W A TER  AN D SEW E R  D E BT SE RV ICE FU ND

POST 1986 TAX REFORMl
Tbe Post 1986 Tax Ref orm W ater and Sew er D eb t Serv ice Fund is u sed to pay th e

principal and in terest on bonds issued af ter 1986 . Tbe schedu le below

j j oe vf slme jjc at ss tj hq ye g r ea va ae n ua ae Sr gj ao ns dp a eu X. j * nu do i :C tla r se SS s uf l J Y ii j C Jd u l l Pj Zj Xa a f. O r d e b t i s s u e d 1 n

1 n87 Actual R88 Esttmate FY89 Budget

REVEKUESj Contribution - W/S Fund - $ 598 ,030 $ 3, 283,300
In ter est - O tb er Fund s - 698 , 720 2 ,672 , 000

Total Revenues - $ 1 , 296, 750 $ 5. 955, 300I

jj EXPENDITURESWater Debt Service - $ 509
, 444 $ 3,041,523

Sew er D ebt Service - 787 ,306 2 :913 ,777

11 Total Expenditures - $ 1,296,750 $ 5,955,300

I
4
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1. DEPARTMENT: WATER AND SEVER OPERATING FUNDI

jj II. BPDGET SUMMARY FY87 FY88 FY89
A CTU A L E ST IM A T E R E COM M EN D ED

I POSITIONS 594 6 15 620

PERSOXAL SERVICES $ 1 l , 870 , 138 $ 12 , 864 > 2 16 $ l 3, 382 , 627j C
r 

0

, .

N 'f R à.

(; p 

C

z 

Tu

y z ( Ls S ,7 > pl 5., .42 , 8., 1 :7 ,,9 : .y1 3, 8,. ; ,1 7, 4, 94 z, ,1 0, ,1 ; 3, 8, 5,# 
.#

' 

# .'' #

' 

' v

' 

'4' -K 9

CAP ITAL OPTLAY 1 ,260 ,20 1 1,384 ,285 1,322 ,218

SERVICE LEVEL CHANGES 111,93511 DEPARTMENTAL CNARCE (1,176,539) (1,303,897) (:,389,074)

SDB-TOTAL OPERATIXG 23,080:412 26,603,858 27,362,47611 
6 80 1,973 8 ,5: 7 ,748 9 ,48 1,146XOX -D EPARTMENTAL S >

TOTAL OPERATIXG 29,882,385 35,151,606 36:843,622I
CON TR IBU T IOK T 0

WATER/SEWER DEBTjj SERVICE 10,200:000 11,900,000 13,378,510
COX TR IBU T ION T 0

jj WATER/SEWER CIP 2,954,011 950,000 2,020,000
WATER/SEWER

CAPITAL RESERVE 4,131,400 3,969,452 3,600,000I

jj TOTAL $47,167,796 $51,971,058 $55,842,132

l

111. AMENDMENTS T0 CDRREXT LEVEL BUDGET11 
E ffic ien c ies In c lu d ed :a .

-  

The louche Ross Productivity Study recommended the11 reduction yn crew sizes for some crews and the implemen-
tation of a Resou rce A llocation M odel . Th e redu ction

in crew sizes allowed for the creation of a labor pool andjj the making permanent of a temporary crew without adding
position s . A n e t sav in gs resu lted in salary costs .

I

I
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b . Serv ice L evel Changes Included :

-  Ma terials Technic ian to perform soil s testln g for w ater

and sew er cap ita l xm prov em en t prol ects , subd iv ision

prolects , and va ter and seve r ma in tenan ce prclec rs .

-  En gineer in g As sistan t to assist in tb e rev i ew and approv al

of al1 subdiv ision wa ter and sewer p lan s in M eck lenburg

Coun ty .

-  Drafting Technician to assist in the updating of the record

(map) drawings of the water and sewer system .

-  àn Adm ln istra tive officer frop tem porary statu s to
full-time to adm fnfs ter the land appllca tfon of sludge

jl contract.
-  A M eter Reader and a tempor ary W ater Serv ice Xechuician In

the Cu stom er Serv ice D ivision to address the increasin g

accounts and for turn-on/turn-off requests.

11 c. Service Level Changes Not Included:
-  Tw o Con stru ction In sp ectors for subd iv ision in spectlon .

l - Treatment Plant Operators at the Davidson Treatment Plant
an d th e Ca tawb a R iv er Pum p in g Sta tion .

11 - A Street Cut and Patch Crew in the kater Dtstribution
D iv i s i on .

jj - A full-time Laboratory Assistant at the Sugar CreekWastewater Treatment Ptant.
-  

Delayed approval of Engfneering Assistant to begin11 kmplemeptation of the Cross Connection Program. pûnding
Counc il 's app rov al o f po licy ch an ges , Au gu st 1988 .

d . Serv ice Reduc tion s Xot In cluded :

jj - Change from monthty to quarterly water reading and billing ;of residential meters. 1
.

Im p act : L e ak s an d o th e f r ep ait n e ed s m ay no t b e td en ti fi ed

for up to 90 days; initlal reduction ïn cash flov.l
-  E lim ina te odor m onitorin g and con trol program . Th is

service fun ctions prim ar ily dur in g the sumxer m on ths to

jj identify and control odors from streams or manboles usingchemicals to mask or dilute odor-causins elements.
Im p ac t : P o ten t ia l in c rea s e in odo r com p la tn t s from  tb e

public.I
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IV . PR OGR :M  BU DG ET S

Program s Position s Budget

jj a. Water Pumping and Treatment 57 $ 4,716,438- Matntain adequate supply of safe
drinking w ater ; operate one

rtver pumping statton and threeIj water treatment plants: treated
and pumped 20 ,893 m illion

gallon s in FY87 or an av erage

of 57 .34 m illion ga llon s per

day , u sin g 2 ,248 ton s of

ch em icals and 32 ,366 ,960

k ilow atts o f pow er .

b . W astew a ter Treatm en t 125 7 ,694 ,736
-  Operate and m a in tain fiv e

w astew a ter p lan ts and en sure

com p lian ce w ith a ll regu lation s

regarding th e co llectxon an d

jj treatment of wastewater:treated 18,374 millzon gallons
in FY 87 or an av erage o f 50 .5

million gallons per day, andjj generated 37,230,450 pounds
o f s lu d g e r e s u l t in g fr om  th e

trea tm ent of vastew ater .

c . In du str ia l W a ste Con trol 7 230 :776
-  M on itor and en force th e

requirements established for11 tbe Industrial Users under the
N o rth C a ro lin a P r e tr ea tm en t

Program .

d . M e ter Reading 4 1 1 ,140 ,34 1
-  M a in ta in w a ter m e ter r ead zn g

s er vice s on a m on th ly b a s is :

1,3 16 ,374 m eters w ere read

in FY 8 7 for an av erage of

109,697 per month. Anjj average of 114,310 meter
read s p er m on th is b ein g

m ain ta ined in FY88 .

11 e. Meter Maintenance/Water Service
R equ ests 45 1 ,714 ,899

-  

Respond to customer requestsjj for turn-on/turn-off services;
repa ir m eters : a to ta l o f

125 ,173 m e ter s are b eing

11 ZxreisKplllKetl tllieKrBpcxre8sluire
com p la in ts and w a te r qu a li ty

complaints.l
7



IV . PROGBA M BVDGETS

P rogram s Posxtfon s Budget

f. Water System Maintenance 78 $ 3,013,385

w  M aintain and per form repa irs

to approximatety :,950 uiles

o f water m ains , 18 ,300 valv es ,

17 storage tank s , 7 ,100 fire

hydran rs and 123 ,000 vater

serv ice s .

g . Water Serv ice Connectzons 16 1,532,229

-  Ia statl n ew w ater serv tces ,

ffre llnes and flre hydrants

5 ew  w a ter sy s tem  se rv ic e

conn ec t ion s ar e e s t im a ted

to generate $1,558,428 in
r ev enu es for FY 89 .

h . Water System  Constru ction 25 561 ,8 18

-  Con stru ct sm a ll ex ten sion s to

th e w ater distr ibutzon , includ lng

cu stom er -fund ed p roaects , and

minor water system fmprovements.I
i . Sew er Sy s tem  H a in ten an c e 9 7 3 , 2 17 , 360

-  M aintain and perf ot'm repairs to

the l ,982 m iles of sew er p ains ;

38 lf f t statfons > and 427 m iles

of righ t-of '-w ay .

1 . Sewer Laterals 16 632 , 445
-  In sta ll cu stom er-requ ested

sew e r la tera ls . H ew' sew er

serv ice conn ection s are

estim a ted to genera te

$788 .88: in revenues f or
:*Y 89 .

k . Sew er System  Constru ction 12 105 ,408

-  Con stru ct m inor sew er sy stem

imp rovem en t.s and exten sion s ,

includ ing custom er-fun ded

ex t en s f on s .

1 . Eng ineer ing Services 74 1 , 827 .279

-  P erf orm th e p lann in g : iestgn ,

con tract adm in istration :

constru ction tn spectfon ,

survey ing and draf ting f or
a 1l w a ter and sew er cap ital

prolects; reviews and inspects
a 11 w a ter and sew er sub div iszon

projecta; respond to request

f or services f or new services1 or system extensions .
8
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Program s P osition s Budget

m . M ministratioa/lnstrumentatioa
and Maintenance 27 $ 975,362

-  Plan , organ ize and d trect th e

dep artm en t ; p rov ide lon g-ran ge

plann ing for sy stem  tmp rov em en ts ;

seeks tbe most cost-effectivelj funding including Federal and
Sta te gran ts ; prov ide in strum en t

and elec trical m a in tenan ce

su p p o r t fo r e zgh t tr ea tm en t

p lan ts .

11 Total 620 $27:362,476

V . CR O S S R EFER EN CE S

Objectives Pages: 67-68, 71-74

I

I

l

I

I ,
9



AIRPORT SUHM ARY

OPERATI'G FUND REV ENUE S

Y18 7 A crual FY88 Estfma te FY89 Budget

Terminal Area $ 9,215,895 $11,800 .000 $13.973,080

11 Acoijufeisesltons 44,'96:3,.,:7a9642 t,,,90y50,>Q;,0;0 55,,,7,û0,,,,00,0,
P arking 4 ,088 ,84 7 4 ,000 ,:00 4 ,200 ,000

Interest on Investm ents 702 ,30 1 2,505 .000 700 ,000

Ij other 735,706 1,606,714 1,000,000
Total Revenues $24,303,905 $29,786.714 $31,073,080

OPERAI IN G FUND  EXPESD ITEREG

 
x. Personat Gervtces $ 2,750 ,318 $ 3 ,69:,397 $ 4 ,569 ,544

jj contractuals 3,649,,19,6, 5,.,6t,1,9,,9,0,8, 5:,,5,0,5,,,4,3a,4
c om m o d t t i e s 1 ,: 2 7 ,

capttal outlay 585 ,595 69:,908 545,971
con trtbutton to D eb t service 11 ,QA& ,91l 7 ,58: .83: 13 ,263 ,816

Reimbursed Expenses 1,383 ,544 1,482 ,648 1,577.687
Transfer to D tscrettonary Fund 184 ,018 6 ,965,522 : ,312 ,:28

Totat Expenditures $20 ,635,598 $27,138 ,818 $31,073,080

l

I 10



I

11 AIRPORT DEBT SERVICE

11 Debt service costs are patd by airlines, tenants, and the Atrport. Debt
serv ice is tbe repaymen t of prluciple and fn terest on funds borrowed throu gh

th e issu ance o f rev enue bonds . Proceeds from  the issuan ce of revenue b onds

jj are restricted in their use as stipulated in airline lease agreements and bondcovenants
.

11 Revenues FY87 Actual FX88 Estxmate FY89 Budget
Operating Fund Contribution $ 7,417,285 $ 7,140,875 $13,263,816
Capitalized Interest 7 ,690 ,240 17 :821 ,247 14 .493 ,901

Interest Accoun t 2 ,288 ,79 7 2 ,419 ,752 2 ,833 ,776

In terest On Investm en ts 2 ,3 78 ,394 4 .616 ,600 3 :3 16 ,000

Con tribu tion from A ir lines 0 26 ,000 1 ,483 ,035

Fund Balance 99 ,957 98 ,798 79 ,230

Prior Year R estrzctions 0 0 1,690 ,000

jl Total Revenues $19,87#,673 $28,123,272 $37,159.758

11 Expenditures
General Obligation Bonds $ 5,090 .086 $ 5,198.798 $ 4,933,870
Rev enue Bon ds 12 ,153 ,297 18 ,80 1,343 23 ,523 ,597

Xotal Expenditures $17,2:3,383 $2% :QGQ :lA: $28 ,457,:67

Excess RevenueI
Restricted By Bond order/Lease
for Future Debt Expense $ 2,631,290 $ 4,123,131 $ 8,702,291

l
i

Il

I

I
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1. BEPARTMEKT: AIRPORTI

jj 1I. BUDCET SUMHARY FY87 FX88 FX89
ACTUAL E SI IMATE RECOM MENDED

I Posllloss 140 l60 
16o

pERsosAL sERvlcEs $ 2,750,378 $3,691,397 $4,569,54411 
C

OS

O

X

MIRAOaOIYVTIAELSS 3j:,6,5,9y,,,19,66 5j,,6j,19,,,9,0,8, 5j,
,

5

,

0

,

5
, ,

,

4

,

3

,

4

,

cAe lTAL OUTLA: 585 ,595 693 ,908 545 ,971

11 ToTAt OPERATISG 8,023,125 11,105,816 11,919,149

oEsl sERvlcE 11.:44,911 7.584.832 13:263.8:6jj R
Sr

E

Sn

IM B UE

ygSS

SED

Sy

E

,

XF

P  

ES SES 1 ,383 ,544 1,482 ,648 1,577 ,687

184 ,0 17 6 .965 ,522 4 ,3 12 ,428

TOTAL AIRPORT Frsp $20,635,597 $27,138,818 $31,073,0801

I
111 . AMENDM ENTS T0 CURR EKT LEV EL BUDGET

a . Service L ev el Cb an ges N o t In cluded :

-  

36 addttional positions (The organizational study nowjj underway will make recommendations concernzng these
positton s).

I
IV . PROGR AM  BUDGET S

lj Programs Positions Budget

a. Finance and Administratton 18 $ 1,030,489jj - Segotiate contracts vith
air lin es and tenan ts ;

m anage th e budge t an d

financial reporting;11 coordinate payroll and
personn el m a tters ;

a dm in is ter c i ty p o ltc te s ;

j 11 coordinate the development
( œ* and expan sion prograu for

the A irp ort in accordan ce

with the Airport Master11 Plan; and tncludes
in su r an ce co s ts .

I
12
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IV . PROGR AM  BUDGET S

P rogram s Po sitton s Bud get

b. Public Informatton l $ 51:126
-  Commun tcate in form a tion

con cern ing tb e A irpor t fs

services and program s ; 149

group tours w ere con ducted ;

12 ,200 b rochu res w ere

dzstr ibuted ; respon ded to

58 media re quests for

in form a tion ; prov ided

su pport serv ice s to 15

pub lisher s ; an d 4 ,14 2 g zft

p ackets v ere distribu ted .

c . X otse Complian ce 1 73 ,673
-  Imp lem en t recom mendation s for

no ise ab a tem en t accord ing to

the A irp ort no zse and land use

com pa tab ility stu dy ; and

op era te p o r tab le n o ise

m on itor in g equ zpm en t .

d . T echn ica l Support Serv ices 6 548 ,843
-  G o o r d tn a t e an d in sp e c t

con structton activ ities ;

condu ct b idding procedures

for con tr ac tu r a l se rv ic e s ;

coordina te purch asin g an d

v endor activ ittes ; an d

oversee janitorial contract
and serv ices .

e . Parking Serv ices 21 1 ,628 .756
-  op era te P a rk in g T o ll P la za ;

an d p r ov id e sh u ttle bu s

service betw een park ing lo ts

(5,336 publfc spaces) and
th e Term in al .

f. Safety/operations 34 987,520
-  Prov ide secu rity for Term in a l

and 3 :500 acres o f A irp ort

property ; in su re traffic

m ov em en t a t T erm tn a l cu rb s ;

m on itor bu ild in g au tom a tioa

sy stem s in clud in g a larm s for

fir e , HV A C m a l fu n c t ion s ,

secur ity b reach es ; and in sure

com p l tan ce w i th FA A  secu r ity

r e gu la t to n s .

13



1V . PR GGE AM  BU DGET S

Program s Po sitions Bud get

g . Equ ipm en t M atn tenan ce and Sh op

Services 7 $ 430 ,052
-  Repa ir and m ain tain A irpor t

v eh fcles and equ ipm en t ; and

prov ide w elding , m e tal w ork tn g

an d o tber sh op serv ices .

* . Field M ainten an ce :6 2 ,û32 ,336
-  M ow  tu rf adlacen t to runw ay s

and tax iv ay s ; cu ltlv a te and

m ain tain tu rf area s : d ecorat iv e

trees , shrubb ery , and flow ers ;

cl ean ou ts td e pu b l ic a rea s ;

: m a in tain air field pav em en t and

 safety areas and v ehicular

roadw ay s ; clear runw ay s an d

ramps of debris (snow and ice
in w inter ); sweep aircraft
oper atin g areas ; and tn sta lt

and m ain ta in alrfield ligh ting

system.I
i . B u i l d tn g M a in t en an c e 2 6 5 , 13 6 ,3 54

-  In stall , m a tn ta in and repair

A irp ort h ea tin s , v en tila tion ,

a ir con d i tion in g , p lum b in g

an d e l ec tr ica l e qu ipm en t ;

prov ide pa in tin g : carp en try

and m in or rem odelin g serv tces

to ten an t s ; m a in ta in  an d

r epair b aggage handl ing

equipm en t and e lectr ic gates ;

an d in c lu d e s u t tl t ty co s ts .

Xotat 16û $:1,9:9 ,1:9

V . CR O S S R EFER EN CE S

Ob lectives Pages : 68 -69 an d 76-77

I
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TRAK SIT SUMMARY

11 REVENPES
FY89 Transit System revenues are prolected to increase by $864,507 over the
current FY88 revenue estimate. of this increase, $250,694 is anticipated fn
association witb implementation of Transit System service expansions/enchance-
ments. The remaining $613,813 results from an anticipated increase of
$140,434 tn farebox and advertising revenues, an increase of $600:000 in sales
tax revenues. an increase of $20,879 in other revenues, and an increase of
$k00 ,000 in the amount of monies returned to fund balance througb tbe transit
parts Inv entory accoun t , offset parttally by an an ticipa ted decrease of

$247,500 in revenue from the auto tax.

FX 87 Ac tu al FY 88 Esttnate FY 89 Bud get

System Operating Revenues $ 4:393,828 $ 4,833,935 $ 5,221:054
UMTA Grant (Section 9) 1:506,759 1,328,598 1,328,598

Sales Tax ::894,008 5,500,000 6,100,00011 Auto Tax 0 2.100,000 1,852,500
Gen eral Fun d Con tribu tion : :400 ,237

Other Revenues 419,848 229:016 253,904jj Reserve for Inventory 400,000 400:000 500,000
Total Revenues $13:014,680 $14:39::549 $15,256,056

E X P E SD I TU R E S

Tbe FY89 $:,494.788 increase in expendttures (excluding fund transfers) for
Publzc Transit inctudes $503,8:2 for CTS route expansions and enhaacemeats:
$200,000 for specxal Independence Boulevard construction transit servicey
$40 ,854 addlttonal personnel costs assoczated with increasing the hours of
p erm anen t part -tim e Equ ipm en t Opera tors in th e Special T ran sporta tion

operations and $750 ,122 increase tn salary , contractual and commodities cost

for current level services.1
FY87 Actual FY88 Estlm ate FY89 Budget

General Administration $ 643,155 $ 976,262 $ 895,038
CTS op eration s 7 ,224 ,822 7 .474 ,836 8 .859 ,242

cTS Adm in istration 0 776 ,88 : 8 18 ,248

C%S Vehicle Maintenance 2,220,794 2,442,534 2,719,898jj Special Transportation 367,454 535,425 609,300
Exp erim en ta l T ran sportation 0 200 ,000 0

Reserve for Inv en tory 405 ,505 500 ,000 500 ,000

 jj Fund Transfer 2,152,950 1,484,611 854,330
Total Expenditure and Reserves $13,014,680 $14 ,391,549 $15,256,056

l
I

Il
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I
1 . DEPARTMEXT : TRàN SPORTAT ION - PPBL IC TRANSPORTATIOH FPND

II . BUDGEI SUMHA RY

FY8 7 F788 Fï 89

A CT UAL EST IMATE RECOM MENDED

POSITIOHS ICITY EMPLOYEES) 19 20 20
(CTS EMPLOYEES) 240 263 290

PERSONAL SERVICES $ 6:611,258 $ 7,618 ,792 $ 8,149,936
COHTRACTUALS 2,084 ,232 2,366 ,382 2 ,321,119

COMMODITIES 1,891,073 2,219 :743 2,710 ,583

CAPITAL OUTLAY 2 ,008 6 ,052
SERV ICE LEVEt CHANGES 744 :666

DEPARTMENTAL CBARGE (132 ,345) (4 ,031)
INVENTORY 400 ,000 500 ,000 500 :000

TOTAL $10,856,226 $12:706,938 $14,426,304

I

jj 111. AMEKDMENTS T0 CDRRENT LEVEL BUDGET
a . Servœce L ev el Chan ges In clu ded :

-  Transit System Route expansions/enhancements per the Five
Y ear F inanc za l P lan to offer tncreased lev els of serv ice

to com mu ters tnclude :

o A dd in g o r ex ten d in g serv ic e fo r :
-  B ea tt te s F o rd R o ad an d M on r o e R o ad
-  Sou th B ou lev ard an d W in d son g
*  R ichw ay Express to Sa rd is R oad X orth
-  Arcbdale
-  

Quail Cornersjj - Sardis Road

o Beginning express or peak service for:jj -
.  

L

q

a

a

W
r r

e

s

r

s

/

n

R

o u

o a

a

d

yv a

fr

ra

om H ighw ay 5 1 to Idlew ild Road K orth

-  A irp or t

11 o Making all expresses two-way express service

These changes will result in an overall tncrease of overjj 20,000 service bours and a projected increase in ridership
of over 298 ,000 persons. Cost is projected at $503 ,812
with revenues of $166 .685 .

I

I
16

I



-  Prov ision of special serv ices during tbe Indepen dence

3ou lev ard con stru c tion m u ch lik e th e U ptown Conn ectton

rou te of 1986-8 7. Th e serv zce wou ld coin ctde w i th tNe

b eginning of con struc tzon in Septemb er and w ou ld continu e

threugh completion of construction . Co st ts prozected at

$200.000 with revenues of $120,000.

-  Extens ton of 20 hour per week Equ ipm en t Opera tors in

Special Transp ortation to 30 hour s per w eek to continu e

to meet existing dem and for services for th e elderly an d

b and icapped .

b . Service L evel Cb anges No t In clu ded :

-  Two addltional Equ ipm en t Operators for Specia l

Tr an sp o rta txon .

-  Additiona l clerical support for Spec lal Tran sportation .

-  à D ispatcher position for Special Tran sportation .

-  Kddition al adm tn istr attv e staff for Adm ia istrattoa .

-  

Fundtng for special ice/snow control assistance.l
c . Serv ice Reductions N ot Inc lu ded :

-  Freeze a11 rou te expan sions planned for tb ts fiscal year .
Th e imp act of th is cb an ge wou ld b e to delay the p lann ed

expan sion of commu ter serv ices from  ou tly in s area s . A

savings of $503,812 would reault and $166,685 in revenue
w ou ld n o t b e r e a tiz ed .

IV . PR OG R :M  BPD G ET S

P r og ram s P o s i tton s Bud ge t

a . Kdmtntstration 5 $ 242,593
-  Provide adm in fstration and

planning for the Public
T ransportation Fund in clud ing '

grants coordination, revenue11 collection, expenditure
m on xtorin g and reporting :

an d con tra c t m on i to r in g .

b . M arketing 3 499 ,83 1

-  Prom o te and adv ertise th e

Ch ar lo tt e T r an s it Sy st em

un der con tract and prom o te

altern ate m odes o f trans -

po r ta tion .

1 7



I
1V . PROGR AM BUDGET S

Progran s Po sttion s Bud get

c . Bus Pa ss Sales and Rev eaue

Collectzons 0 $ 148,410
-  Op erate th e Pp tow n Tran stt

Information Center and ov ersee

daity cotlection of tran sit

ticket/pass revenues.

d . Special Transportatton 12 609 ,300

-  Pr ov ide sp eciat tran sp ortation

services for the elder ly and

handfcapped (7 perranene parr-11 time posttlons are also asstgned
to this activity ) . ûver 33 ,000

; 
trips w ere prov ided to elderly

' and hand icapped clïen ts tn F18 7 .

e . l ranslt M anagemen t 3 289 ,260

-  

Contract management of the11 Charlotte Transit System wzth
Am erican Transit Enterprtses .

jj f. Transit Administration 16 528,988- Provide on-sfte adminïstratton
of th e Charlotte Tran sit Sy stem

tn clud ing p ersonn el , safety ,

reporting, etc. (CTS employees)

g . Transit Op erations 2 14 8 ,863 ,446

-  Qp erate th e Ch arl otte T ran sit

System rou tes inc ludin g th e

costs of driver 's salarfes and

jj fuel. (CIS employees)
h . M a in tenan ce 57 3 ,2 19 ,898

-  

Maintain the Charlotte Transit11 System vehicles and provtde for
tnventory purcbases. (CTS
employees)

i . Experim ental Transit 24 ,5 78

Total 310 $14,426,304I

jj V. CROSS REFERESCES
Objecttves Pages: 75-76

1
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Pr3L Ic TR àN SPORTATIOS F: ND

IsstE : 1b e reducttoa tn and eveatual loss of UMTA operating assistance

requ ires ded icated rev enue for support of the transit system .

(F788 assistanee vas l1.8z below the 7Y87 funding level).

pot lcx : Pr osrnmm funded by federal do llars provtde essenttal services

to the cbarlo tte commun tty and shou ld be œain tained .

FY 89 BDDGEI : continue to ded tcate the Auto Tax to the Pub lic Transportation

Fund . Imp tem en t FY 89 rou te ex pans ion s and enhancem en ts . The

sy stem u ay requ ire a n ev dedica ted rev enu e tn F%94 o r 7Y 95 .

opTloss: i. Remove tbe Auto Tax as a dedtcated Publtc Transportation11 B
lm
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às sum e n o exp an s ion or enh an cem en t s to tb e cu rr en t sy s tem .

The tran s it sy st em  m ay r equ ire a n ew  d ed ica ted r ev en u e in

F%92 or FY 93 .

2 . Remove th e Au to 'ax as a dedicated Pub lfc Transportation

Fund revenue and transfer this rev enue to the Cap ital

Improvement Program for transportation related prolects.
àssum e imp lem en ta tton of FY89 rou te expan sion s an d

enban cem en ts . Th e transit sy stem  may requ tre a n ew

dedica ted rev enu e in FY9 1 or FX 92 .
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TRAN SII SX STEM ALTERNATIVE S

Ia 1983 , City Council adopted tbe Five-ïear Financial Managemen t

Plan for Charlotte Transit to be updated in FY89 . W ith thts plan ,

ftv e poltcies w ere adopted as guides for futu re decis ions relating

to the T ran sit System  ia clud fn g :

1) Broaden the funding base of the Publtc Iraasportatton Fund .

2) Instruct Management to be sensitiv e to the Ctty 's diminishing

ability to provide increased funding in establtshtng wage andI
b en ef it lev els .

3 1 Maintain cost recovery at 405 or m ore through th e farebox for

op era t in g tran s it .

K #) Expand the transit system to acco= odate tbe C ity ' s goals f or

E tran s it rid er sh ip .

E

D 5 ) Promote and encourage full uttlization of the transportation

sy s t em .

To address goals f or f tnancxag the Transit System and inI anttctpatton of tbe loss of trban Mass Transportation Admintstration
o p e r a t in g a s s is ta n c e . i t w a s r e c o= en d e d th a t a p o r t ton o f tb e A u to

l'ax be ded tcated to the Pub lic Transportatton Fund . Since tba t

reco= endation , f ederal legisla tion reauthorized UH'I'A opera ting

assistan ce f or the period R 8 7 throu gh FY9 1 . Wh ile the assistance

is capped , there is no guaran tee to the am oun t to be receiv ed . For

example , f unding was to be capped at $1 , 506: 759 f or the R 87 through
through FX 91 period : however , the allow ab le operatin g assistance

received In & 88 was $ l .328 ,598 ( 11 .8I below the level expected ) .
n e system w ill con tinue to n eed add itional revenu es as ridersh z.p

and costs :m crease aad system expaasioas /enbancemelts are Justif ted .

For D 89 , curren t level op eratitm s tn the Public Transportation Fund

D vill require a 3.51 increase ($459 ,42:) in funding. Costs has increased
E as a resu lt of the f irst f u11 year of op eratin g rou te expan sions

S implem en ted in the Fall of 1987 and as a resu lt of increased salary â

C insuran ce . f u e1 an d patts costs . Expansion s , rou te enhance= en ts , an d

R increased w ork hour s f or part-tim e equ ipm ent operators in the Special

I Iransportation Division have been proposed at a cost of $744 , 666 f or
P R 89 with costs partially of f set by the estimated collection of $246 ,685
'r in rev enue .

I

0 A t a January 1988 Council Re treat . a qu estion w a s raised as to th e

11 impact o f rem ov in g the Au to Tax as a rev enue sour ce f or th e Pub ltc

T ran sp orta tion Fu n d .

I 20
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In deten in ing a reco= endation f or tb e Pub lic Tran sportation Fund ,

three funding and operattn g altern a tiv es w ere con sidered . A ssump tion s

inheren t in tbe altern ativ es v ere non a l grov th in op eratin g rev enues

and expenditures .

ne R89 budget ass=es receipt of IMTA through FY91 and continuedj dedicatioq of Auto 'rax and Sales Tax revenues to Public Transportation.
Costs f or expansion and rou te enhancem ents are in cluded ia accordan ce

* th implementatton of the f inat y ear of the Fiv e ïear Finan cial

Managem ent Plaa . Im p lem en tation o f tb is op tion w ill requ ire a new

revenue source in R 94 of $1 .3 million and W 95 of approximately $4 . 4
m i l lton .

0

P n e f trst op tion assum es rece œp t of IJMI'A throu gh FX 9 : , con tinu ed

-  'r ded ication of the Sa les Tax , de letion o f the Au to Tax , an d not tmp lem en -

I ting route expaasions/enhancements . Wtth this alternattve , a new
0 revenue source will be needed in R 92 of approxH ately $2 .3 million
11 aud $5.8 million in W 93 .

S

The second option assumes receipt of UMTA through FX91 b continuedl dedicatton of the Sales Tax , deletion of tbe Auto Tax, but proceeding
with implementatxon of route expansions/enhancements . Implementatton

of this option will require a new revenue source in FY91 of approxi-j mately $ .6 xillion and tn n92 of $4 .3 million.
'rh ere are two assum p ttons th at are not tnc luded tn the optton s

exaM ned above : fare ïnc reases or decreases and expaaslons eo ehe

sy stem beyond D 89 .

F 'rh e Pu b lic Tran sp o rta tion Fu nd is cu rr en t ly sup p o r ted by f ar e s , th e

t! l/2 cent sales tax (dedicated in R 85) , half of the increased Auto
1k 'rax (dedtcated in > 88) , and UMIA operating assistance . Fund balance
D at the end or W 88 is estimated to be $3 .7 million . 'l'he proposed
I strategy is to con tinu e ded ica tion o f presen tly ded icated rev enu es

% and to proceed vitb the R 89 routes expansions/enhancements .
G

I

I
;

I
I
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SPECIAL IZED TR AN SPORIAT IOK

ISSDE : Facxlitate comp liance with Section 504 regu lation s related to

respon se tim e , meet increased dem and , and redu ce com p la in ts

by increastng the resources supportiag the Specializedjj Transportatioa activity.

POL ICX : Prov ide spec ial tran sporta tion ser vices to the hand lcapped

popu la tion in Cbarlotte as requ ired by the Rehab iltta tion A c t

of 1973 .

I FY89 BUDGET
: The FY89 Budget includes $609,300 tn tbe Public Transportatton

Fund for the p rov ision o f h and tcapped transportatton services .

Tve lv e full-ttm e and sev en par t -tim e positions opera te th is

a ct iv i ty .

11 OPTIOXS: 1. Add four posittons and two additional lift equippedb
uses at an operating cost of $112,992 in FY89 to

fac ilitate Section 504 com p lian ce , respond to increased

dem an d , and redu ce com p lain ts .

2 . Equ ip a11 Cb arlotte T ran stt System bu ses w tth w heelcha ir

lffts and revlse routes to accommoda te the addi tional tfm e

n eeded to board hand icapp ed passea sers . Estim ated start-

up cost is $1.95 to $2.6 million to purchase and Install
the lift devices . Annual operating cost vould be $240 ,000 .
Federa l cap ttal gran t fun d in g cou ld be used to pu rchase

the Lifts , however , th e u se of the grant m on ies for

ltfts would impede the planned regular bus purchase/
r ep la cem en t p lan s .

3 . Contract with a local tax i comp any to provide the
r equ e s ted tr ip s n o t p re sen tly b e tn g ser ved . Es tim a ted

jj annual cost would be in excess of $200,000.
4 . D iscon tinue tbe rem ain ing ab le-bod ied tran sit services

prov ided for Heighb orhood Cen ters certified c lten ts w itb

sp ec ia l needs aad devo te Equ ipm en t operator resou rces to

the band icapped serv ice . Co st tran sferred from  tbe

Gen era l Fund to the Pub lic Tran sportation Fund is

estimated at 1225,924 . Additional expenses would be
necessary for the purchase of b andicapped v eh icles to b e

opera ted by these equ ipm en t op era tors . N eigbb orhood

Centers clients with special needs vould no longer be11 provided special services. Resource needs related to
add ition al supervisory and d lspa tcb ing sta ff and equ ipm en t

would not be met ($74,003 estimated cost).I
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11 5. Delay consideration of enhanceaents to facilitate Section
504 compliance , reet increased demand , and reduce complaïn ts

until tbe FY90 and FY9 l Budget delib eration s .

(NOTEJ The above options assume funding from Public Transpor-
tation Fund Balance asd continued dedication o f ehe Au to Iax

jj and Sales Tax Revenues.)

I

I

l

I

I

I

I

I

I
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SPECIAL IZED TRAN SPORTATION

In n 86 . the Prban Mass Transportatton A dm tnistration issued cr tteria

f or operation of special transportation sew ices to the handicapped in

accordance v ith Sectiön 504 of the Rehab ilitation Act o f 1973 . n ese

criteria can be summnrized as f o llow s :

1) A l1 persons who are handicapped and unable to use the City e s

bu s system are e ligtb le to u se the special transportatton serv ice .

2) Response to a request f or service must be provtded w ithin 24
hou rs o f tb e request .

3 ) U se of th e serv tee cannot be restricted based on the purpo se

of a trlp .

4) Fares must be comparabte to the regular bus service f ares .1 
l servtce am st operate durtng the same hou rs as5) Th e specia

tb e regu lar bu s sy s tem .

l s 6) ne spectal servtce must be deltvered wtthts tse saoe aeograpiïie
E ar ea as th e regu la r s erv l ce w i th f ew  ex cep tton s .

E

1) The C tty is cu rren tly in com p lian ce w ith all of the cr iteria ex cep t

the criterta f or respon se tim e . n e m o st recent da ta indica tes tha t

the Special Tran sportation D iv ision o f th e D epartm en t o f I ran sportation

is urab le to respond to an av erage of 25Z to 30Z of the handicapped

requests f or service each m on tb . W ithou t in creased resources , it does

no t appear that tbe c ity w ill b e in to ta l comp liance by the R 9 3

d ead l tn e . X on com p lian c e cou ld r e su l t In lo ss of a l 1 f ed e ral as s is tan c e .

In add ition to th e concerns w ith ev entual compllance with Sectton 50: ,

chan ges are b eing requested to assist w ith an average /1.-61 ab sen tee ism

rate f or driv ing sta f f : a higb em p loy ee turnov er rate . and w ith

su p er vis ion .

Step s hav e b een taken ov er th e past f ew y ears to prov ide al ternate

tran sportation f or ab le-bodied clïen ts eligib le under the X eighb orhood

Cen ters program by provid ing riders w ith Charlotte Transit System

tickets . A s su ch l tt has b een posstb le to u tillze m ore of the presen t

resources f or handtcapped transportation. Rowever, demand f orl handicapped sewtces conttnues to tncrease .

I
2:
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To exped ï te de lfv ery of serv lces to the hand fcapped po pula tfon no e

presen tly b eing serv ed , to redu ce comp lain ts , and to facilita te wee tin g

the FY93 deadline for Section 504 com pliance , tHe following changes

are proposed :

1) Add tw o Equipm en t opera tor 11 po sitions to Specialtzed Transporta tion .

An FY89 cost for salary, benefits, and uniforms ts prolected at
$38,995.

D 2) Add tw o specially equ ipped buses to be operated by the Equtpment

E operators. An FX89 capital cost of $240,000 is prolected vith
S 80I of the co st funded through UMTA cap ital grant monies , l0I

C funded by the State and 105 ($241000) funded locally through the
R CIP. Operatfng costs totalllng $29,380 are projected for fuel
I and m a in tenan ce of th ese v eh icles . Tb is chan ge wou ld requ ire a

P revision to tb e proposed Cap ital Im provem en t Program Budget.

l 3) Add a Labor crew Chief 11 posttton to enhance supervision.I
0 Currently , the Special Tran sporta tion D iv iston op erates 126 hours

5 per v eek . Field supervision is on ly available durtng 80 of

those hours. FX89 cost is projected at $24,039 for salary ,
b en efits p un iform s : and supp lies .

4) Add a Service Dispatcher position to enhance schedulins of11 requested trips.
s y

F ï

o r m

8g

s -

cost is proleeted at $20,578 for salary ,
b en e f t t s , an d u n

To tal operating coata whtch wou ld need to be added to the FY 89 proposed

Budget as a result of these ehanges ts $112,992.

j
T: e f irst op tion assum es imp lem en tation o f the requ ested changes at a

total operatiag costs of $112 ,992.1 
d op tion ts to equ tp a l z cb ar lo tte T r an s i t sy st em  bu ses w tthA  secon

wh e e lcb a ir 1if ts . Cap ita l co s ts to equ ip th e cu rr en t f lee t cou ld

0 range betveen $ l .95 and $2 .6 million . The purchase of lif ts vould
P u tilize UMTA cap ital assistan ce resources plann ed f or the pu rchase of

T nev/replacement buses . Annual additional costs to tbe Public Transpor-

I taefon Fund f or =ïntenance of the lif ts vould be approxfmately $240 ,000.j 0 A1l toutes would aeed to be adjusted to provide f or tbe 3 to 7 minutes
S a ecessa ry f or th e boardin g of each hand icapp ed passen ger .

S

A third op tion is to con tract w ith a loca l taxi com pany to provide the

reque sted trips wh tch cannot cu rren tly b e deltv ered by Spec ta lized

Transp ortation . A ssum ing tha t tbere are an av erage of 35 requests f or

trips wbich cannot be responded to each day , annual costs to provide thesej trips contractually would amount to approximately $200 :000 . Some amount
o f lead t im e w ou ld b e nece ssary to seek ou t a com p e ten t f ir=  to

h an d le su ch a con trac t an d to ae tu a lly n e go t ia te a con trac t .

I
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Descrip tion Con tinu ed

à. f ourth op tion is to discon tinu e rem aintng ab le-bod ied tran si t

sea ices provided f or qualif ied seighborhood Center cllen ts with

special need s . Presen t resources wou ld be devo ted to th e hand icapped

service . Costs amounting to an estlmnted $225 :924 presently borne by the
Gen eral Ftm d vould be transf erred to the Pub ltc Iransportation Fund .

e ile th ts option vou ld provide needed Equipm ent Qperator resou rces , tt

vou ld not provide the necessary equ ipm ent , su pervision : or di spatching

assistance outlined as a need tn Optton 11 ($74 :003 estimated cost) .

A f if th op tion ts to delay con s ideration of enhan cem en ts to the

Specialœzed Tran sporca tion opera tion un til FX 90 and FX 9 1 .

F Funding f or a1l of the options noted above would come from Publtc1 tl 'rransportatton Fund balance and tbrougu the capttal Improvement Progra.
 s and assumes continued dedication of Auto Tax and Sales Tax revenues.

 n' I z
G

I
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I
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EL IM IKA T ION O F M ED IA N M A IX T ENAN CE

A T SP BD IV I SION EN T R XN CE S

BACK GROUND : Du ring tb e FY 89 Budget E earin gs , Coun cil review ed service

redu ctton s for C ity departm en ts . C ity -prov ided m a in ten an ce

of subd iv lsion en tran ces w as el im in ated by Coun cil as part of

tts budget rev iew . Th is resu lted in the elim ina tion o f tw o

three-man crews, for a savings of $110,500.

Recen tly , sev eral Coun c ilm em b ers h av e r equ ested tha t th is

issu e b e br ou gb t b ack to C oun cil to b e r eassessed . At tach ed

is a list of subd iv ision en tran ces and subd iv ision m ed ian s tha t

! b av e be en elim inated from th e Park Op era tzon s D iv iston 's w ork
;

scb edu le .

!

. B elow are op tion s coun cxl m ay con sider in addressing the lev el

i of c ity tnv olv em en t In x a in ta tn tng sub div ision en tran ces an d

' m ed i an s tn  sub d iv i sion s .

OPTIONS: optton No. 1. Affirm Counctlîs Budget decision to elzminate11 median mazntenance at subdivzsions and witbin subdivisions.

This optioa has atready beea iaplemeated through thejj elimination of six full-time positions in tbe Parks and
R e c r e a t i on  D ep a r tm en t .

optton so. 2. Provide 1ow maintenance effort for all11 subdtvlsion entrances and medians witbfn subdivistons.

Low Maintenance zs described as the removal of grass areas11 replaced by mulch wben possible, witb ongoing maintenance
con szsting o f sem x-annual re -mu lcb ings , period ic ch em ical

spray tng for w eed con trol and plan t rep lacem en ts if n ece ssa ry .

11 rtTebquftzrEedEzcfhorfdeazciustasrbeoaW-s) Dhze: MyeisngutsenorZzhoceodfxfsfosofctscaYtifofnfKsEdixesire
h tgh er ma in ten an ce lev els , th en tb ey mu st prov ide m a tn tenan ce

effort.l
Approv zn g th is op tion w ou ld requ ire th e re -equ ipp ing of a

two person crew at a cost of approximately $30,233. Injj addition, if this is tbe desired service level. subdivision
g roup s m ay con tinu e to tu rn ov er m a in ten an c e re sp on s tb ili tie s

to th e C ity . Th ts im pact w ill b e ev alua ted each year as part

of the budget process.I
A 11 m ed ian s and sub div ision en tran ces on th e attach ed 11st

would continue to be maintalned by City forces. Eowever, eachjj area denoted as a hzgb maintenance area would be reconstructed
and rev ert to 1ow  m a in tenan ce ground cov er and p lan ts .

I
1
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Optton No . 3 . Prov tde 1ow m ain tenance effort for a11 sub-

div xsfon en trances and m ed ians v zth tn subd fv fsions and

grand fath er th ose h igh wa in telaace m edzaa s or ea trau ces tha t

jj evolved out of negotiated agreements with NeighborhoodAssociations
.

The negotiated maintenance areas that would continue to11 receive a high level of maintenance would be:
-  N ew  F ox cr o ft

-  M am m o th O ak s

Approvxn s th is op tion w ould requ zre the sam e addition iden tifled

in Option K o . 2 p lus tepp orary Laborers for the seasonal m ow ing

requ ireo ea ts for th e h igh ma in teaance ar eas . Co sts es tim a tes

for th is op tion are under rev iew . Th ere v ou ld b e som e

addittona l cost ov er Op tion Ko . 2 for m ow ing o f gra ssy areas .

Op tton X o . A . Grand fa th er a 11 sub dxv is ton en tran ces an d

medians within subdtvisions on the attached lzst (Attachment
No . 11 at the previously prov ided level of maintenance .

Tb e C ity w ou ld no t assup e m a in tenan ce for an y areas n ot on th e

attacbed list, except zn the case of annexation.l
I f ar ea s a re tu rn ed ov e r to th e C ity fo r m a in t en an c e du e to

annexation , the City will provide the low maintenance effort

described un der Op tion yo . 2 and th e annual im pact w ill be

ev a lu a t ed a s p a r t o f th e bu d ge t p ro ce ss .

Approving tbis option would require the re-staffing of the six11 persons eliminated during the budger deliberations. The total
FY89 requirement totals $92 ,047 ($110 ,500 annualized savings

pro-rated to 10 montbs).I
COX CLP SSON : Pn der a 1l of th ese op tion s , th e C ity w ill b egin to w ork w ith

Mecklenburg County in requiring developers or neighborboods to11 assume maintenance requirements for their neighborhoods.
(Subdivision entrances are City-owned rights-of-way . The City

requires that landscaping within City rights-of-way be reviewedjl and approved by tbe Park Operations Division. For any new
sub d iv ision , ' ark Op eration s stipu lates tb at tb e m a in ten an ce o f

n ew subdiv ision en tran ces be the respon stb ility o f th e dev elop er .

jj Myaedaui&r/syesRoatftzsfoncesouYftufedcioscraouerravprfdopWeriutbseeszocjo/raBement Biven to

ATTACHMENT: Listlng of Subdivislon Entrances and MediansI

I 2
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ATA ACBMESI 50 . l

SPBDIVISIOS ESTRXNCES/SUBDIVISION MEDIANS
L ev e l o f

Typ e M a in tenance*

Alb emarle and Farm  Sub div kson Entrance L ow

Pond (2)
A tbem arle and Greenbrook Subdiv ision Ea trance L ow

Arbor Way M edian H igh

sayberry an d Wood law n Su bd fv lsion En tran ce Lov

Cotsw o ld M ed lan H igh

Coun try Club and Jeff Median Low

Cour tland and P ark R oad Sub div ision En tran ce R igh

Crestda le and Nev land Subdiv islon En tran ce L ov

Dru id C ircte Median High

Eastw ay and W oodland Subdlv ision Entrance Low

Fafrda le D rlve Subdfv ision En tran ce Lov

F ow ler Co u r t M e d ian L ow

5ew Foxcroft M ed ian High

olde Eoxcroft M edtan E igb

Godw in I & 1 1 M ed i an s L ow

iabersham Med fan Hfgh

jj Hzatdzdawenoovaalclzevyoyatz) usuabgdzaivaision Entrances High/LowLow
K xlb orn e and Sudbu ry Subd iv ision En tran ce Low

Lakeside and Terry tane Median High11 Mammotb oaks Median Hxgh
M cA l l i s t e r Su b d iv i s i on  En tr a n c e L ow

0 1d Re id Road M ed ian H igh

oliver and Statesville Subdiv ision En trance L ov

P tn ev few  an d M cA lw ay M ed ian L ow

Queens Grant Subdivtszon Entrance Low

Robinhood and Addison Median High11 Rockcliff and Woodstream Medtan Low
Sen ior D r iv e M ed ian H igh

Sharon Am ity an d Subdiv ision En tran ce L ow

jj AbbeydaleStarbrook and South Subdivision Entrances/Medxans High/Low
Boulevard (7)

jj Tyienostshosystjeyet Mueuadyiaaan (oiwgh
Tu ck a seeg ee an d Tenn y son M ed ian L ow

Tu ck aseegee and T riangle M ed ian High

V fllage Lake D rïv e M edïan H igb

W ilora L ak e D riv e M ed ian H igb

11 *Level of Maintenance
H fgh M aïn tenance ) requ fres a ground maln tenance crew to perform

maintenance on a weekly or bi-weekly basis.I
L ow  M a in ten an c e : requ ir e s a ch em ica l sp ray cr ew  to v i si t e acb ar ea

once every th ree week s for lttter rem oval s w eed

jj control and cheek for plantfng replacement needs.

I 3

I



l

I =

I

I

I

I

l

I

l

I

I

I

I

I

I

I

I

I

I



I

I

j Economic Development Misszonfor the
C it y o f Ch a r l ot k e

I
1 . N e e d :

j Improve the economic Well-being of the citizens of Charlotte byanalyzing thq economic forces at work and using our resources
to h arness th em for th e commun ity 's b ene fit .

1 Althouqh Charlotte contznues to grov, thzs growth Is not
u n i fo rm . Ty p ic a l ex am p le s o f lo c at ion a l an d s oc za l d zsp a r zt ie s

and other economic development concerns are:I
-  Th e 18 ne ighb orh ood s w lth th e h ighe st p ov erty rate s h ad an

j average unemployment rate that was more than 2.5 timeshlgher than the city-wide average (1980 Census).
-  

Ten percent of the Cïty's labor force ls estlmated to bel comprised of ''working p
y
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n tf am zly In c om e fa l ls b e

and Tralning Department.)1 
-  Charlotte 's rate of job generation , significant business

st art -up s , and p e rc en t ag e o f y ou n g c om p an ze s w lth  h igh

growth ranks (32), belo? Atlanta (5), Ralelgh-Durham (6),1 Nashvylle (11), Charleston (14) and Greensboro (28) when
measured over the last four years (Inc . Magazine , 1988).

j - City sponsored job training programs can only reach lessthan 5* of the 57,000 economically disadvantaged reszdents
o v e r a g e l 6 .

I

2. Goal:I
p r ov id e for th e e co n om ic g row t h an d d ev e lopm en t o f Ch a r l ot t e t o
a c h i ev e t h e ec o n om yc W e ll -b e in g o f a 1 l It s c it l ze n s .

1 Attract and support the private sector investment whzch zs
essent ia l to long -term econom ic g row th .

I
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I

1 a. xissson:
'rh e c ity -s ec o n om ic d ev e zopm e nt m is s ion is t o at t r a c t an a

I ss utpr pe on gr t.h ps r oi v, a tc se a sr e, co ttso er ) wnvr eo us gt m.e ns t,r ba y.e bg u, j l da ci nsgz o on ns lhw ea t. e ca o: n: oomc ) c
o u r c ity zs :

I
.  Cap a c ity t o d ev e lop

j . ttpvtjasjtorivseness YO existing and potential business
.  

Economic and business environmentI

These three elements insure a positive climate for privatej sector investment necessary to support expansion of the tax
base, growth of hlgh quality jobs, and the creation of wealth
in th e c omm u n lty .

I

4. Mission Elements:I
'rh e c it y o f c h a r l o t t e , t h r ou g h  zt s p r ov a s z o n  o f s e r v i c e s a n d

w o z z d e s ig n ed zn rra st ru ctu r e , a zr e ady h a s a st r ong c om m itm en t

1 Ys to r ai nt Ve : l tc ma el l Yv ui Ds e e Ct ho De O mc l Ct v d, es V er al Os po mu er Dc Ye s- t Oo u I n C: hy ua le nl : De C l e yi S Y O
e z em e n t s t o s h ap e a b r zgh t e c o n om ic fu t u r e fo r c h a r l ot t e .

I A
.  C h a r lo t t e 's C ap a c zt v t o d ev e lo D is in flu e n c e d b v  t h e se

elements:1 
In fra st ru ctu r e an d g ov e rnm e nt se r v ic e s th at p rov id e

th e fr am ew o rk fo r th e e c on om y a nd it s g r ow th

1 Examples: Airport, roads and transportation,
W at e r an d sew e r , a n d l an d u se p la n n in g

j . Human Resources
-  Lab o r fo rc e qu a l it y an d av a i lab zl ity

l Examples: Skills trainzng programs, OJT
p ro g r am s , d r op ou t p r og r am s , a nd sum m e r

youth programsl
-  Leadership capability of individuals and

o rg an izat zon s t o p rov id e v is ion a nd c re at e

j consensus/coalitions for action
E x am p le : B ond p rog r am  a nd p r io r it ie s

I
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l

l - Management capability to efflclently use
r e s o u r c e s

j Examples: Productivïty studïes, Annovativemanagement
.  

CapitalI
-  Do llar s av a ilab le for bu s in ess st art -up and

expanslonl
 E x am p le s : c zt y l o a n fu n d s th at lev e r ag e

 p r iv ate inv estm ent

1' - Businessmen and women such as bankers,I
 l aw y e r s , a n d a c c o u n t a n t s w h o u n d e r s t a n d  t h e

.  chang zng economy and can affect bustness

<  investment decisions accordingly

.  N a t u r a l R e s o u r c e s

1 - Kvailable land, water and minerals
.  

Existzng busznesses whzch set the stage competztivelyl for buszness attraction, formation, expanszon, and
r e t e n t i on d e c œ s ion s

j . Technology and information resources avazlable topublzc and private sector

Examples: Government Access Channel andl Discovery Place.

j B. Charlotte's Attractlveness to businesses and ko workers Isinfluenced bv these elements:
.  

Qualxty of Life - cultural, recreatyonal, and1 educatzonal opportunzkœes
E x am p l e s : N ew  C o l z s e u m  fo r b a sk e t b a l l ,

developing greenway system, and Performing ArtsI Center.
.  Im ag e o f th e c ity

1 - Pride citizens have in Charlotte
-  

The way the czty is presented to others1 through personal and media contact
Ex am p le s : M a rk et ing p rog r am , C ity g r aph lc s

j program, and taxi service
.  Env ironm ent - c le an air , w ater , c lim ate

I
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l

1 Places
-  

Uptown identity and activztyI
-  N eighb orh ood v it ality

j - Diversity of business districks and shoppingareas

Cxamples: Municipal service dzstrzcts,1 business corridor revitalization program,
a nd  zon ln g

1 's Economic and Business Environment Isc
.  

c h a r l o t t e

in fluenced bv these e lem ents :

l . Support for business formation, expansion and
at t r ac t ion

j Examples: Assistance kith business xncubator,and ombudsman help through city

j . Publlc - przvate cooperation and commltment
E x am p le s : C ity -ch am b e r o f c oma e r c e p ro aec t s y
an d  pu b l ic -p r xv at e p a rt n e r lh xp s su ch  a E C ity fa ir

l and Trade Mart
.  

st a t e a nd lo ca l r eg u l at o ry  a nd  E a x at io n r ol e s

1 state/clty/university/Regyonal roles and
r e l a t i o n sh ïp s

I

5. some current strateqies:I
.  

st im u lat e bu s iness inv estx ent and retent ion by m a inta in ing

a st ro ng c om m ztx e nt t o qu a lity c ity se r v ic e s a nd

infrastructure.I A nt icip at e and gu ld e g row th in new er area s such as !

Northwest-universlty area by carefu l land use , cap ital and 'j

j economic development planning. Place the jobs in targetedareas to attract people.

j . kj no v ejs ps ot z. j na s et r jl xi en j nr C s Pe rl Cg lsD uz Ky 1 j. cf 1 j n l l 6 a Pn dc C l o Z l md p Wr oo vf Xo 2 tZ XV e P O O r
ov e r a l l qu a l ity o f th e l ab o r fo r c e .

l . Encourage clisate o: selv-study and innovation by citydepartm ent s t o e llm ïnate barr iers to bu s zness form at zon ,

exp an s io n , an d at t r act io n .

I
- 4 -
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1 Recognize the interdependence of Charlotte wlth the
reg zon . P rov id e le ad er sh ip t o p lan an d o rg a n zze fo r

regional economic development.l
.  Coop erate w ith th e Chamb er o f Comm erce 's bu s zne ss

development activities.1 
th e C ity 's re sou rc e s t o st im u lat e p r iv at e s e ct o r. U se

inv estm ent th rough th e form at ion o f e ffect zv e

public-private partnerships.I
.  P rov id e c ap it a l fo r b u s in e s s st a rt -up an d e xp an s io n o n th e

basis of demonstrated need potential for Job creatlon, andj mobility to achieve public goals.

l

I

l

I

I

I

I

I

I

I

I
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1 Response from Economic Development
t o C ou n c il Is su e s

from January, 1988 Retreatl
I s s u e :

1 Should the Development and Revitalization Loan Fund (DARF) and the
Econom ic Development Revolv lng Loan Fund (EDRLF ) be comb lned or use

the same loan criteria? Should these loans be targeted to busznessI corridors?

Description of the Loan Procram:1 
T h e DA R F is a flex ib le loa n fu n d su p p o rt ed b y U rb a n D ev e lopm en t

A ct ion G rant repaym qnts . It is cu rrent ly a zm ed at fou r

redevelopment areas and the ''Pocket of Poverty.'' Through it,11 public-private partnerships involving Hcomplex loans'' can be
st r uc tu r ed . Th e in t e re st r at e and t e rm a r e n eg o t iab le . Su ch a

fund lends Itself to fairly large proyects that have a highj ratio of private Investment to public investment and that have
signifzcant job creatzon or area revitalization potential .

The EDRLF is funded by a $100,000 appropriation of Communltyj saveyopment funds. Use y
o

f

a a

t

y

h e

o

s

sqefclnzdvse Jrs vLXrv=&x*n*y6 olGcrfehaetingcommunity Development nat

jobs for lov-moderate lncome persons and elimination of slumsj and bllght. The Interest rate is fixed at 6% and the term Is
l im it ed t o f iv e y e a r s .

j Loan Criteria
B e c a u s e k h e D A R F i s f l e x ib l e a n d  c a n s e r v e l a r g e r , m o r e

complicated projects, while the EDRLF is aimed at simpler andl smaller proaec
yy
t s
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r e o
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er egu la t ion s ,

to use separate criteria.1 
P o l i cv  c o n s id e ra t ion s :

The EDRLF loan Mrogram emphasizes job creation andl small/minority business development while the DARF program has
objectives of both job creation and area revztalizatzon . Thzs

raises the question of policy emphasis. Should the Cltvj emDhaszze assistance to small/mlnorltv buslnesses or to
Cou n c il -d e s ic n a t ed r ev it a l i zat io n a r e a s ? T h e se a r e n ot ab s o lu t e

e ith e r -o r ch o zc e s b etw e en e f fo rt s t o r ev it a l i ze

neighborhoods/commercial areas and efforts to stimulate1 business development and job growth. However, I
s

n

o t

t

x

h e

a p

z

p

b

r

s

o

e

a

z

clfesof clear program emphasis, the effectiveness of

is diluted.I
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1 Polfcv Optfonsa

1. Focus on business development and job creation, targeting wherel possible redevelopment areas on the Pocket of Poverty.

11 Pr--
1. M inim ize staff involvement (i .e .: requires only rev iew

of loan applications); development process is simple.I
. 2 . M ay b e ab le t o m a k e a g r e ak e r num b e r o f loa n s an d c re a t e a

greater number of iobs.I
C o n s

1. Business locatlon in redevelopment areas does not11 necessarily benefit area residents of the pocket.

2. Infrastructure Which helps insure long-term businessj stabzltty and 3ob securkty Ls not developed.
3 . Th e C lty 's ab il lty t o a ch iev e m u lt ip le p u b l ic p u rp o s e s

jj (nezghborhood revztalizakion, removal of blighk, housangdevelopment) zs mznzmzzed.

11 2. Focus on neighborhood/commercial area revitalization throuahb
u s in e s s d ev e lo pm e n t In a f ew  s e le ct ed  a r ea s .

I pros

1. Creates a vlsible measure of the City's commitment to11 low-lncome needs, and fosters residents? investment ln
th e zr ov n n e zgh b o rh o od s .

j 2. May achieve area revztallzation faster by creating aclimate for new xnvestment.

3. Can stamulate neighborhood leadershzp.I
4 . C ou ld r e zn fo rc e Inn ov at iv e H ou s in g P a rt n e r sh lp e f fo rt s .

j 5. Allows development of neighborhood supportsystem/infrastructure to sustaln businesses and jobs in
r ed ev e lop m e nt a r ea s ov e r th e l o n g ru n .

I cons

1. Targeted nezghborhood approach rïsks cxtxzens accusatxons11 of unfair distribution of City resources.
2 . R e qu ire s lo ng -t e rm c om m itm e nt o f C ity an d n e igh b o rh o od .

I
- 2 -

I
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1 3. Requires More City coordinatzon and possibly greater City
resources (dollars , personnel).

l 4. May create fewer aobs and business start-ups in the short
r u n .

l

I

I

I

I

I

l

I

I

I

I

I

I

I
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11 Etpartrent of lYansportatlon

Publzc Icpact PolzclesI
Ck er the past few rmn ths , v arlous questlons hav e been ralsed by Cou ncilr- mhers

about pollcles carried out by the Etpartrent of Transportatlon related tojj trafflc control. A
- - -

lâ-y-tt h d for Cbunczl review are brief stmnmries of each of
the 21 pub lic ilp ac t po lzcies .

Counczl lmy wlsh to dlscuss whether it would llke to revlew any of these11 polzcles in greater detail. lhe 25 cph and nei/drrhood through traffzc
po liczes are already under rev iew  by the Coun cll lY an sportatlon CG nnlttee .

I

I
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jj CHARLOTTE DEPARTMENT 0F TBANSPORTATIONPUBLIC IMPACX POLICIES

l
POLICX APTHOAITY

jj 4-Way Stops * National Engineering Standards25 MPR** Couactl Resolution
Block Party/street Closing àdministrative

jj Bus Sbetter/Bencb Location AdministrativeBus Route Extension Budgetary/Administrative
Con tractor U se of R lgh t-of-u ay Coun cil Policy

Neighborhood Parking Controls Council Policyjl Neighborhood Parking Permits City Code
Ne ighb orh ood Through T ra ffï c S tu dy * Coun ci l Reso lu tion

off-Duty o fftcer Directing Traffic Legal opin ion

jj Psacjaodoey (eosrma1st Cozmittee CitY CodeCouncil Policy
Sigh t ob struction s Ctty Code

Signs on Right-of-Way City Code11 Street Lighting-Neighborhood Budgetary/hdmtnistrative
Street Lighting-Thoroughfares Budgetary/Administratfve
Ih orough fare Speed L imits Coun ctl R esolu tion

jj Trafftc Sfgnal Installation National Engineeting StandardsTrucks in Neighborhoods City Code
Iruck Routes City Code/Administrative

Tryon Mall Closing Council PolicyI

I .*. ccuurrrreesq ,l,y u'tddeerr revp zeerwtmseyntc oun e tz

I

I

I

I

I

I

I

I
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- ::ï ETOP IN STZLLATION POLICT

F/CT SEEET11 P
rogr am Description : Install = :! ti-uay stop controla at non- si gnal ized

i nter se ctl ona

I
àuthori ty : (1) Feder al Hanual on rnl rorm Trarrlc control

Devieea (MKTCD) Seetion 2 8-6l (
2) City Code Eectlon 1 4-5T(d) provtdes general

req utreme nt th a t al l tr afric co ntrol dev ice s
,

wtthout Couneil authoriz ation, must be in11 coarormance with (1) a bove.

# of MUI ti-way stops: 1T intersectlonsl
Cri teria ror Inatal lation :

1. :hen a trarrtc stgnal la needed and an emergencyjj 
o

r

p

eapo nse is tndi ca ted un til a at gnal ca n be inatal led
,

2 . iccide nt problem of 5+ yearly accide nts oorrecttbl e
, o rI

3 . Tr arrie volumes ot 500 vehicl es appr oa chtng per

hour ror 8 hours (sltghtly lesa than trarflcjj signal xarranta).
àverage Cost: $2,000

11 Eour ce or rundtny: ceneral Fund

jj ïey Issue: Should mul ti-way stops be used to eontrol speeding orth
rou:h trarfic?

11 Kote: cDoT eurrently ia experimenting wtth ustng Kul t
- way sto ps

to eo ntrol speeding in neigh borhoods. Th e experixent
is betng h el d o n Ch ar ter Place in S toneh av en neigh borh ood

.jl counctl wïll reeeive a report on the experlment in
th e rall .

I

I

l

I

l

I
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I
2 5 M ILE PER H œ R :PEED LIM T

FâW SIIEETI provam xscrzptz
on: provzue zeeuanz.  to ex bze seta toruoou

reatdents to lœ er speed l imits tn nel# la rhoods

t rœ atatutory 35 mph to 2 5 m*.I
àuthori ty : :

.

c.c.s. 2c.141(e)jj coun cz& aesolutzon or 5/14/84
Current num ber oî 2 5 mph streets : 27 5

11 âverage num ber requests/week: 2

Average oost/atreet (Incl udes laborjj pl ua uaberial a): j1;8
âverage annual cost: $18,512

11 8our ee of fundi ng: clneral Fund
.  Co at a nd l anpog er r eq ui rel ent

is a bsor - d w it.h th e eA stin: D0 T bu do  t

and w ith eA sting per x rm el 
.I A

v er age pr ooe ssi ng tim e : 12 w eeka
.  M o st of thi s tim e i s th e Ktm e t t

tae s a eiu z en to develop t:e x ti tton

, orj to mt on coxsel zmnaa.
Auth or i ty : x

.  c.c. s. ac..j 41 ( e ) a ttae ed
Cound .l gex lutton of 5/ 14/ 84 attae ed

.I
Xey m ementa : o T5$ peu u on by street restdent

s .

o kust not lx a thoroulfare or majorj eozleetor.
Q Q ust lx  a pprcv'ed l)y co und

,l

Key Isaue a : o apparent tnerreetiven
e a sl o erzterl

.a ror appr ov'al
o aeed f or >  ti tto n

() piecemeal DploentationI

l

l

I

l

I
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l
B UE SHEL TER/BEN CH LOCAT ION

Fà CT SHEETl

Progr am Deacrlption: Instal l sh G ters/benehes at key loca tionajj al ong bua routea
â uthorl t# : co un ctl- appr ov ed serv iee sta nda r ds

11 Current num ber: shelters - 51 tnstalled; 7 pendtng
(not lnel uding Tryon Ma11) Benches - 48 lnstalled; 9 pendtng

jj zverage installation eoat: shel ters - * $2,000 materi al sBenches 
-  : t1,000 installed

âverage maintenanoe eost/yr.: Shel ters - * $50011 nenchea - : j:00

Sour oe of Funding: 80$ grban Mass Transporta Kton âdmini strationjj (eapi tal cost only) ( nHrz)
10$ XCDOT

10$ General Fund11 
In stal la tio n Cri teri a : sh el ter s - 50 bo ar dtng- per day

Bench ea - 30 boardinen per day

jj Zey Iaauea: o Heed ror xore àh *1 ters/be nches
o Traéh around sh el ter s/beneh es

o Difficul ty ot maintenancejj o sui ta ble locations

I

I

l

l

I

I

I

I
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l :D: Rou TE ElTENsloNs
Fâ cT SHEET

I
Progr am De acriptton : Expa nd transi t sy stem to serve new ar ea s

jj àuthortty: coun etl-apprcved, bud:e t-based service
sta ndar da

jj Frequency: Hajor change s yearly tn septex ber
Punding : Tr anspor ta Nton Fund

jj Expanaton criteria: stafr ev al uatea unaerved areas ror:
1. Malor trip Ee nerators

2. Arterial servicejj a. population ch aracteriatics (ee nsus
zone)
a . Base serv iee

(1) Less than 1 ear per houaeholdjj (a) crea ber than 50 households
(3) Popul ation over age 64 grea ter

than 1û0jj (4) crea ter than 20ô low lneome
b o ua e h ol ds

b. Expr e ss serv iee

jj (1) creater than 200 datly worktrtps

Zey Iasuea: o croaa tow n servteejj o Expertmental service
o Fr eq ue ncy or aerv tce

I

I

I

I

I

I

I

I
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j CONTIkàWOR IJSE OF RICHT-OF-WXFâW :HEET

1 prog'az xscrtptton: Lease eontractors and other parues use
of str ee ts or ai dew al ka to Y n stru ct

private prolect:l
àutbori ty : CQ un ûil-appr oved poliey of 2/ 1/85

jj Proleets currently under lease: First Dnion Ce nter, Ci txFalr, Libr ary,Federal Reserver Interstate Tower,
Dunb ill Eo tel , Bar ol ay s àm eri ca n,

Compri HotelI
Proleets soon to te tm der leaae : Spirit m uare, Xt::e  Tower

1 11 progr a. Fees: $31,000 (1986)

prosr a. costs: t:4,cc0 (cnoz onzy)I
Zey Elements: o Dae more than 30 day s

o FayKent or appr aised M al ue oî landjj o M: nt tortng by stafr to ensure saretg,
a n d m in t m al t n oo nv e nt e n ee to pu bl l c

Xey Isauea: o Lengtb oî bime f*r aome proleeta11 o Dererral ot fees by ei ty-rel ated age net es
o Pe nal ti es t ov v iol a tion

o Lack of personnel to admtntster progr aml

l

1

l

l

I

I

l

I
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11 HEIG HB O:n0o: PâRKIHG ccxTnGus
FA CT SHEET

l Pro
g 'am Descrtption: Enable neil borhood restdenta to install

parrng reatrietions outatde or normalj cxT emneertng and aarety reaaons
àuthority : cotm etl aex lution or 1 0/6/86

l K.y elements: o Dpleented on block-by-bloek basis
o Requires 75$ pet.t tion in area or

restricttonj o Nel.lh>rhood determïnes type of
restr tctton

o Corner r estrietions by atngle

houaehold rmuest1 o aestrietions al so ixplemented by cm'r
ror sarety or ee neerlng reasonst

upon netlhlrhood notirica tton, butj uioout thel,r apprwal
<ey lssue s : o Par tici pa tion by ch ur ch es/bustne ssea

l o ) =Y C rbi obl O l o IG lcol dY s u s e d 1. n d . t e r El 1
.  rtt ng

peree nta& sj not rront- rootao

o Gth er th an x r x r re strtottons

, must tej done on a full bloek Yata

l

I

l

I

l

I

I

l
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l NE'G HB0RH
00D PARKIHG PEAMITE

Fâ CT SHEETl
Pr ogr ax De acri ption : cr ea te restde nti al o n- str eet par ktng tn

areaa burde ned by comxuters or eowmerci alI p--u-s

âuthori ::: city Code Zection 1 4-185 adopted 3/23/87I 
xx - r ()r seza x rhoods : 1 - Fourt: xaru

Xulnlxr of Partieixnta: 2051
Fees: o t30 innœ l

o t 3 Qeekly Viat torj o t 5 neplacement
âpprW al Crtteria: o 74)$ or o- street parkl.rtg sx cea oecupted

j o 2, aj j, suq c.s a 0 c cu pi ed by no n- r e at de nt
o ParH .ng Perm i t Pror ax the % st al ter Y ttve

o T5$ petttlon by nei#ïarhoodl z
ey m - enta : o x e.al pz aee u o n bx x r

o lleavy enroreexent wit.h t15 cztauon rorl 
o 

'

.

& o

nz1 1 ot) l nn s o r cx. pz z a n (.

Iey Issues: o seed ror armxl reeI o mtrness tn restrtettu publie street
pa r u ng

o Partteipauon by oxoyeea or bustnessesj zn wrmzt zone

l

I

I

I

I

l

I



NEIGI%QRHQOD TIIRQIGH 'DàF'I'IC ;'IDDI (NT'IQ ) PXXRAM1 Ficr snE:T

1 Proram nescriptioc: Enable nei#tMrhoods to identify throultraff te problema and test remedies to allevtate

throul trarrle.I
âutbori ty : Coun eil Xeaolutlons or 10/24/77 and 4/20/ 80

11 # 'ei:h borhoods Studied: 23

# #eigh borhoods vïeh Controla: 12I
# of O ntrols ) 31

1*1)* Of Controls:l go at us e u : xurn r e s t r t et 1. o n s , mte
r

dz

e  e

a n

t eet oa nmsuress ,other Contres: lpi#tt-turr-on-red, s

dtverters, atglal reovals, Nrkingj reatriettons, ll-way Btops
:tudtes llndea ay l o ers Park

 I studtes penong : seneca , Mznusor eark, olue prcvtuenx ,
Ea stw ay/ :h eff'l.ea d Par k, Dtlwor th ,

Governor' s Square.l
cr: terla ror itudy : o 4000 7ehlel ea/day on probl em str eeta

o 40$ through trafftcjj 0 T5$ pe tition from probl e? streets
o Probl em str eet no t a thor oughr are

Informal Study: o 80$ through trarfie11 o iemedl ea ev tdent and non-controveral e
e Hfgh nekgY borh /od eo noer n

jj Key Elementa: o Iraffie analy si B .* 'eigh borhood Steerin: CQmmittee I
o Ide ntif tca tion ot at gni fiea nt pr obl em a

o Develoylent or DoT-acteptab:e remedi es11 0 Xeïgh borhood consensus (by meeting or by
pe kt ti o n

11 Ke# Issues: o Impact Qn thoroudhrareso Prooedures for deci sion m aki ng
o Ty pe a of co ntr ols

jj o Pe tt tton req ui rements

I

I

l

I
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I
PàR âDE PERMII CGMMITTEE

FACT SHEETI
Pror am Description : Superv ise N rade s a nd r ace s ustng ei ty

j streeta
âuthori t'y : Ct ty Code sections 1 9-1 16 to 1 + 127

( àmended 3/ 24/ 86 )l
# Parade s ( 1 T 'l) 1 63 - N rade a (33)

raa s (30)1
Committee Com poattlon k 1 mœ l- r apm ànted by th e M yor

3 me - ra apm tnteu bx Cm und .:

3 In--r: ap-inted by tbe MnamrI o one rr. cxz (chazaan)
o o he rrœ  Pol ice

o one rrœ Operationsl
Fe e : $ 1 Q

j Key Geaents: o àpplication to te suYitted 1 5 daya inadvanœ
o Il*T lt%  W  comm itte* IRœ llx rs, atty agend ea

Q Birind ef ofr-duty orrleers req uà red to11 direct trafrte on m al or streets
o ial ice e seor t pr reide d

Q Indi ge ncy pr lv taion av ailable to non-pr of tt

jj orzt ntzationa that ea nnot afrord to hirereq ui red offieers

Key issues: o nepeated use of same neigh borhood streets11 o Im pact on fptlwn trafrtc, tranat t and
busine as acce ss

o Reque sts ror w eekday , mid-day par ade a

11 P âxposb OC 66* io F* equencg of indt menny parades
o NuM ber s ot orf-du ty or rlcers r eq ui red

l

l

l

I

I

I



I

l
P 
s

@  F

s  

n

s jgT I'PXTF JTJJPJA UPTJAS9PW P JT UP@UTPA@J < @ @UOZ UOTAQIQ@J p@eg Vmotl: 
0

&g @u0 Z @4.Pl( g m om / 1<P p m oll; > :C @rtcg'r ;@X

lwomg aq: rseae ol gvgwowu
g m w g ol ao 'w o m g e Jo x uera ad

l Va l o Jal o@ 1 R ; : p7 a 1 Qa7 .q% sO Q z 7 go p' .HC n Wg : : C o I
gpa eu  au w co aa

Jo @Fn 'le pnq @OT r-  w noaql dgpung z: 'r.l o

zaylod @=g elIog lgmotros o'rmnd se Iwx re gmolpg mea'rud o
gm om g @ 'rx aow nr puv zaew p- w

r o gous o I sl @ r a sl t' c'c' (: Ta al ds @saxa: o z' * 1wO : VK''P *c o lt#1î1
r auo z u o &lanpa a p epdg azo add / vm a  Iw = O  o

(p/zn < 'ETTI? AK Ipapng e Mgnoqvïe) gaqopoaddp perTaavuolû9 
1$ do v/ 39 a o gu o T3J@gJ@7u T p@ ZT TpuB Tg

9u T7& çK@ o : iqaeau Jo A9 p/rn %oN o

K@3s ;S I0@4JT jj@R7 JQ @JTIOd =J @KO0 T;T@lb>J IT% * :g3u@K* 19 ;@X

*JIJJPJ; d@v? Q3 @ Tqe @q %Qu Xe? jjplzns 9u rggo ao e Aeq; iA/aq Qg g; JTJJP J%@J
@qK %nq $1 @d 41 J0J Z:T r/nb APR; @J@K J@

g@uel # J0 FRJPJR9nQJQQR uo 7@Tn @T III @d4:

I*aTl.pal
Jo pge ? ptl: pu e 'DTJJP J: u 'r gd e  Jo g z'rv

p

y 

u

o  o

e  

ra r T o '' s a' 7 P.,T u'Z 1 : : P Zg C @J : w' : ''o P.rJ a : : p@: .s@ d la:e-
leq: Tiavrir gu'rvga e uo pw m  zz pu/ I g@dt  :uom vlw vguz aoJ e'r

am Taa

e uv x u w ao apd pu e gu

j 

yœ w  

syy, x u  jf çel/'rr QIJJeJA uelaltgpe paoo
seup lqzeu vuouaaed pue Su'rtf m  epavnn *zz e 4t

C*1 Ra u C * ql Qu 9 KG l * : pG apm! J . z o u z s : v w o 
z J o g a (1 4t l:uyl/w Saeqse'u

'j ls/uoz Jo # 1
g w om s@ Tq 

Jow nr pue A zeluau/w  1.1 ';o k0 k Jo rg lsauoz ql'rh cm oqag Jo #

Ij9/9 lo JJTTOG paao adde-TTp uno: livTaoqvny

geulggo J@ jjrooqag ve gloaquoa aTggea: pue sguo?uoTqanp
aa pgldg 'Fpaen: 9u Tggo ao Irelsul :uoTvd Taogec ;aT T?J

IJ,;%1lS DïJ
CJ#O Z 'D O 5D :

l



l

I

SIGHT QBSTHPCTIONE11 FàCT SHEET

jj Poliey Description: Pro; ide Dechant sm to ensure adequa te st ghtdlatanee fov motoriata entering an interseetton
f rom a st de str ee t

11 àuthori :g: Ctty Code Seetion 14-16 as amended 4/22/ 25

Hum ber of Investiga ttons: 177 (FY88)I
Pr oœ  ssi ng Tim e : 2 w ka - 2 mo s . de > ndt ng o n eom pl ianœ

Clearanœ Crtteria: clear atlt f rœ 30@ -p T2* ott the atreetI
Clearance Ar ea : Triangl es xeasurin: 35f on a atde behind

the righ b- of-way line, ov 50' on a sidejj behind the curb, or as needed to provide
450 1 si àht distanoe or thoroughrarea, 350 ,

on other streets11 
ïey el em ent a : o Ide ntie lea ti on of obs tru eti on bx cl tlz e ns

or staff

o Inveatigitor verifiea obstruetion11 o Proper ky cwner gtven opportnnl ty to make
el ear anee

o Clty staff w ill make clearance kt vol untaryjj complianoe not achieFed
ïey Issues: o Length of time to carry throu:h proee aa

o Irees (but not tree l lmbs) are exempted11 o Lack of pe nal ties for repeat ofrenders

I

l

I

I

I

I

I
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I
S IG 5S 0H HIG HT- OF..M âY

j Iuua sjjgzy

j Prora Description: àll sigls on att'y rtpoor-way are prohibtted
exce pt by perm isst on of CY T

I àutsorztv : czty coue sectzon : n-1 7 as auendeu ( ,za6za-r) and
Zontng Code Seetion 2 105 .1

I
Zey Fa e ent s : o Cox uni ty Im pr ovex ent Div tai on

reov'es violationsj o suhliviaion entrance atgls iermltted
Key Issues : o Should ehurchea and oth er oro ntzattons lx

j o j am sy j; oy oyyy jy y j jy a oy ms o os j; j oa my y, ssymy j y y o, j; jy o
l arl  uptœ n activ lti es te  h andled 'l

I

I

I

I

I

I

I

I

I

I

I
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j ST:EET LIGHTDG - HEIGIBORHKXFàW SHEE'J

I prog.aw xscrzptzon: provzue street zzltzng on an znatvzdualz
nei> to rhood-wide rm ueat O ais.

I âuthority: Budge t appr ov al nt yearly street ltghting budle t
,

whieh include s allcwanoe îov addi ttonal l1gh ts.

jj Proee dur es are adm ini strative.
# Autborized F188 : 39 neighborhoods

376 neiàh borhood ll6h ts11 162 indivldual l i:h ts
538 ligh ta authoriz ed F:82

11 Nu* ber Total: 24,959

11 àverase Cost per Likht: $8.25 per likht per month

Total Xearly Progr am Cost: $1,764,64311 
tt o ns by pe ti tl o nK ey El ex e nt s : o a l l tn stal l a

- neigh borhoodz T5$ needed

jj - Indlviduals 100$ needed
o bo th de cor a ttv e a nd s ta nda r d f ixt ur es

availablel
xey zssues: o netl - rhood streets that are thoroul rares

l o axrlerot .runae uaet ,s a r eaz ue nt , s y aru a az nst
n.ta v zab ea

o process takes 3 - 5 xnths1 o tnstazzauon pzeeeseaz

I

I

I

I

l

I
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STIIEET L IG IITD G .. 'lllca œ clln nr.%

FâW SIIEETI

Proraw Desciption: Provide street l ilung on thoroulf arej streets

àuthority : Buuget approval or yearly street lletingj b
a  

u

: aj Oyat o, xjw h 1. zq j n: cls . u dga o alx :1 g au na Cea r fu O r
ae int str a ttv e .

j # âuthortzed i'Tl 88 : ( mvola Road)

# Total : 1 4 981 01 
zverao  cost m r Lzl t: t: 1 .6o

Total Yearly Proram Cost : tl ,946 .445I
Zey El ements: o De partxental obleettves to ligh t all

thoroughfares to adequa be standardsjj o àll conatruction projeet upgrade or
reeeive new lIgh ti ng

Zey Issue s : o G e ner al upgr adtng ror saf ety
, htgh11 eoaseation or pedeatrtan area s unfunded

o Bnl igh ted thor oughrares not in a nnexa tio n

areas unfundedjj o soxe neigh borhood ligh ttng on thoroughfares
i s unr un de d

I

I

I

I

l

I

I

I
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I wcRœcspàac spss: szxus
FA LT  SH EET

I
Proc ax x scription : âll thorough rares , as de si m a te d t)y th e Cb arl otte

Gcklenburg Thoroulfare Plan, are Xzted f orj a 115 mph sNed à l=it, unless an enstneering
ev al> tion de tea ines a lœ ered speed l la it

adv isa ble .

I âuthorzv : counezz Nzzey or 9z :lv 8:

# of Streets: 82 atreeta or seetions of streets have apeedj lo.tts in excesa or 35 mph

j Key Elelents: âll thorou>rares are xesœed to te 45 Qphstreets, unleaa:
o Curva tur e of road tndi ca te s ge nerc  need

laer seed l laitl o âeeident problem on rOdway
o Cow stion - N de atrtan or v ehieul ar

1 zey zssues: o Reatuentl.az areaa on tboroulrares -azre
lœ er l o i ts

o Ytorists eAttng unatoalized intersectionsI deure lwer zotts

I

I

I

I

I

I

I

I

1
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j TIIAFFIC SIGNAL DST/LLATIQNFàW SIIEE'r

I prog.- xaerzptzon: zrarrze szmaz s are znatazzeu where eertazn
patterns or trarfle rlœ  and hi>  vol= e

combined tndtOte a need f or a si&al . Stgïalaj ke al> tf needed to eorrect acetdent probles.
âuthority $ Cl ty Code Seetlon 1 < 57( e) rm utres x nroruance

j woi ut h: r tozh e XF ev dzeg ala ( sjt niy rc (g r; m % nual o n T r ar r : (h

l # iig:al :: 42T
Cost of Installing Eig tal : $20 ,000 appror l:ately, dex ndtng on Y nftguration

1 ezntenan- cost : $: ,cnc per stoaz per year

# New Sig)al s Hanned : 20l
Xi nimum Lead Tàm e Installa tton : 6 mos. on ei ty sy atem

1 Dv. on state gystem11 
t @ $ 1 . Htah V oluxes - :5Q vthicl e s per h ourInatal la tto n Crtter

(Marranta) on stde street for 8 hours

11 II. Interruptlon - 75 Fehlcl es per bour,
but 900 per hour oq * atn street

11 111. Fedestrïan - 1 50 pedestrlans per hourror 8 hours

jj IV. School crpsstng (aee EcR 0OL Z0:E)
V . Signal Pr ogr esaio n

11 VI. âeeidents - 5 aceidenta per year correcti bl eby si ggal iz atïon plus ettber 80$ of (1
. )

or (11.) *et

11 #11. Systema orga nlzation

VIII. CQm bination - 8Q$ qf both (1,) anu (11.)I

I

I

I

I



I

Darric El.glal Installauonj Paet sheet

I xey mxents : o svuuatton made wseu on ht ennzaz eounts
or xalor canc uatea, c.t u zen im utrtea, or

stafr assesaentj o szaaz s generally not znstalled at no>
thoroul rare entranœ s to neto tm rhoods

unleas aecident probl- prexntaj o stoaltzauon cannot eontrol sxeutng
o :1,g lal lz a tion or unw arr anted i nterse etions

in er ea se s a cct de nt e xpert ence
, 

and decreasesj o SYI .Y VealjzWaf'uioziuez/ct 
pr o o te tjj rou.  tr arr 1. e

o N tortsts o nerally ea n e A t on un-

atglallzed aide atreet zooner1 uy z
ssue s : o Ev ea one v ant s a sz g laz a t ts e entr anee

to their neiltorhood, but do not uant toj y
jy g ot uosp g uay. bg a re o n (x t: ey ar e o n t h e

I

I

I

I

I
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I

I
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I

TRVCI :Q; 12311 Fâ Cr SHEEX

11 Polie; Description: Through Traetor Tratlers must rexaï nen truck r/utea. a nd M ua t uae truck

r oute s to th etr near eat pot nt to a cee ss

jj desttnattons
àuthority : Ct t# Code Seetions 14-21 to 1 4-25

amended 9132/ 60I
xey ra o enta: o a rou.  truea  (botb w - axle and

three-axle) are restrteted to truck1 
o  

r

zr

o î

a

t

e

e

t 

3

or- trazz er truea  . us t use a
truck route nearest to th etr de stiM tton

to ac-ss thetr desttnauonI
Key Issues : Q Truck r oute l a ppr oFed by Co un cil haFe

not been updated for over twenty years.Ij System is outdated as street use pa tterns
h aF * e a nm d a nd a nne m tt o n a h av e o c eur r ed

Q ; leo l O nflict extsts f or thox  streets

on tbe state estem, but not on truek1 route eate.. state reezs azl state
r oute s sh oul d te  acce ast ble to tr u ck

9 Af iMtion under 1 W22 G Pthroue? truoksj applies only to those trueka Yming in
rrœ  Qut at de Ch arl otte a nd eo nti nui ng o n

out st de Ch arl otte . x e s no t a pply to

j y j ys ojj g s os p ys j y ao sy y y y g p y s o g

I

j

l

I

I

I

I
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T2ï0X MâLL CL GS ING

jj Fà Cr SHEET

11 Progr am Deaertptton: Promote use of the lryon Mall by enabling eloaureror Bpeetal events

11 iuthority: Ci ty Co un e11 Pesolution of #/2T/8T

# Eventy àuthorized: 12 (Qne per month average)I
# Events Peld (1987): 16 annual plus 6 o ne-ttRe osly elents

jj :ey Elements: o Pse of MRll for eventa enco uragedo geekday Kidday events dtsoo urased
o :*v 1e1 by H:ll Dlstrtct Comm ittee

jj o Chur eb and College 3treeta to reaatn ope n
Zer Issue a : Q Inerea si n: n um ber or events ar e aev er ely

iœpacting tranat t, trarric flow and aceess11 to Vpt/wn buaineaaes, espeei ally hotels and
th e Co nv e nti o n oe nter

o Raee s (root and bi cyele) errectively àhut

jj doxn Vptown ror extended pertous.

I

I

j

I

I

I

I

I

I
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j July 29, 1988Rebaddzng of xloyee Group Insurance Plan

I z . wlaae are we doazv?

'rhe czty is rebzddang the entzre envloyee group znstzrance plan wluchI Jmcludes lzfe, accidenul death and dismvzmlvrmnt, short emm dasabzlzty,
nwG cal and dentxal am sttrance . In addztzon , w e are evaluat= g p lan deszgn ,

servzce aqr- m nts , cost conta n nnw nt features , and ftm dang arrangorrw nt-s , as

j wg aml l oxa s axg ee of es ga ans zbs a.z al ) ts yo n Os f ( axl tes 20) Ral () V ep r de e: erl :L Mev e gs ZXIVS Y S ts 04, e r os 11wc han az Sz at l od ) ths
(Px s) .

l 2 . Why are we dozng this?

The czty's group znsurance carrier zs currently Paczfzc Mutual Lzfe1 l '' S'''
z 9 a'/ 7 C ea s C C''pana r e s Yu 1* t: Po 1 C itl ei : rMk'a (X  l s hz l Sz o lch'o ) n Ytll eo L Cl e V  f Pv Z=Mg =U.S Z1c l rssxurtWanc j

Cu uçeny 's group busr aess . Przor to thzs acquisitaon , Lzfe o f V zrgin za was

the Czty's carrzer for life and dzsability coverage sznce 1961, Rwdxcal11 coverage sznce 1967 and dental coverage since July 1, 1987. We felt it
= ld lx  tx ly t.o rebzd the grotm  am surance plan for the fo ll- xng

reasorts : 1) the plan had not kaen rebid sance 1967 ; 2) to detemn ne zfj ix t ter
y y.ya  os eg ) c eo XS Cr Oa L'y ly dpoy an O af af es j eded , 

by
a n  

a

c y 

d

u  j amf f ge r ensmtgagv ..z.1 d eral g anmmd a .3 ) . toeVa

3. What process dxd we use?l
T he C ity retaxned khe con su ltxng fzrm  o f TPF &C , a ltw ers Perrzn Cccskany ,

wzth offzces located tn Charlotte to asszst an conductzng the prolect.jj TPF&C Fet with the City to establïsh plan design alternataves and
eva luation cr lter za . TPF &C then preya red de tatled b zd sre c zfzcatlon s wh zch

we r e zssued to pro spe ctive carriers and exam nned proro sals agaznst the

establzshed crxterza. Based on the wrztten resyonses to the RFP of each11 vendor, TP
.  

F&C recu anended four fznalzsts for conszderation to aam An ister

the C ity 's p lan . TPF&C and C zty sta ff evaluated the fznalzsts through

on-site claams offzce vzszts and an evaluation of the finalzsts' resgonsesjj to an extenszve questionnaxre. Representatives frcm each of the four
fznalzsts then rc de presentatzon s to C zty staff and TPF&C . TPF&C pa de -

fznal recvnmw nantion s to the C zty regard zng p lan d eslgn y R Ana zng

arrangpcomts, selectaon of carrzer and alternative delzvery sys+nmq.I
4 . what cx ange s are - aw  recrv- wm d- ?

I xsh - a- g re e cs uzaz tr z og s thtoe rs esm) dz dcuar, ps =z , e e ans s a, rc c r a eenra .-..- a re gc thacnwnt r ezr i aey, ,
llne s o f coverage that are M lr rently w ith Pac ifzc M utual and change our p lan

Eo be rore conszstent wzth carrent practzces of cost conta4nvont. In1 addœtœon, we wanted to rake our lzfe znsurance program Fore cuqatatave.

a. The City's current lzfe znsurance zs based on a salary schedule with aj maxnna of $50,000. We are recunaending that the schedule be elnmnnated
and e qployees recezve lzfe znsurance zn the a nount o f 2 x salary to a

I

I



I

I = ,-,m o, Szoo,ooc. 'nus chawe zs ixiw reccmrended to rxake oe
city 's zxfe an surance x re cœ w u tw e . zn additzon , we are

reccmrendxw tlaat enwoyees ke gmn the opuon of puzchmsang1 
C
S''X

I ty 

Z *
=  , n cn l 1) e C z 1cQ * f * '.''' l 7 Z Cs * CPVE O C) Cs re (1 e ..6 ' ''md eaR b/ el ) I e S Q Ws urak c *. ein

khe arount of $1,000 . We are reccm rendzng tl'tat e loyees hw e an

additiomal optzon to purchase demndent life insttrance :l.n the axunt ofI $5,oco on tztear smuse and $1 ,ooo on oesr chizdren.

b. The Cxt'y' s current xxdzcal plan is a inasic plus nuaior xGcal plan.j certaan basic coverages for aawhospztxal and outmtzent seruces are
covere  at 100% accord an g to sche u led arro u nts . Supplorrwm o l m lor

nwaxcal servzces are then covered at 80% after a $100 de uctzble . In an

effox't Eo make otlr plan pore cost effectzve and slmplxfy arlmlnzstratzon,I w are rectxrrxndaw vhe ciey anvz- t a ,....1 fzed c-rezmswe pzan.
Uw qor tlu s tym  of plan , an -hospika l cove age wou ld ix  covered up to

$4,000 (not e.o exceed 100% of averaqe s%-prwate r= ) . mcessj charges and other nualor r'vvitcal charses euld l:e covered at 80% after a
$100 deductable .

c. The Czty' s carrent dentxal plan covers preventwe dentastry at 100% andI haszc and nualor sezwces accordang to a scheduzed arount subiect to a
$50 deductlble. In order to make our denG l plan conszstent wtt.h the

recc- nded mqn (7a1 plan, slnplzf'y ar'hni nistrataon, and lx mrej ccnwtztwe, we are recfvnmdaaw that the schedule kxi elnmn nated and
th a t p rev en t zv e ser u c e s c on tan u e to  lx  c ov er ed  a t  lo ot , b a sic se xw c e s

covere  at 80% of reasonable and custœ ary charges , and rra aor sezn ces

1 V eavcl k'C e Ks c'Ywo Zu 1 d S l l n l fanuD : 2 SC n abab l es uban; de c cust t ttmk'tryo a $ s c C hara ea Vu 7 1.% l U . S X C Md IM 2 O r

d. 'l'he city' s prea-ssion revxew prccram zs currently argmxnzstere by a1 lœal thzrd party, and zs volkmtary ln tlut there are no lienalties for
non-ce lzanœ  . rn add xu on , ne zcal ca se nuanag- t is aam nn n stered by

Paczfzc Mutual. In an effort to Mtter cœrdanate these t'w prvamsI C th
=  : urr C-CM'CmQ  'u. ann ZX e g p rkhavtamu t' z r z dz a tfarthz o n er re v T ewn t'aa) na r.o ur z hc ea a, l pa s ce arpae coa g as t s n. .

ix  aam znzstered by Provzdent . W e are fazrther recrvrnwm aan g tl'tat

utzlzzation revzew lx nunndatory rather than v01=:.. wzth a $200 yemaltyj for non-c- liance. 
.

e. The n-ncal, demtxal and accident and sickness mxtœon of the plan arej 
x m a

o  , n a ed tur o u gh a .
, 

'

, mzn a mjmt zp rso tmés' ' , , a Ppawr Oar OC hcax
.  d Q  kee r l j f euminr os tlrughWanae Xws s x sed through a f lovn

of varzous R 'naang  alkeM tw e s , znclud ang aam xn n stratw e sexw œ s on ly ,

and self arWn4n; strataon, >e are recczmadang tl'tat the current fnmazngl rehrvis contanue to lx used. 'Kus fom of self fundang allNs the City
to x re e ffecu ve ly m anAge cash fl>  and also realxze overall sav m gs ,

as <1l as l=t the Czty' s nsk.I 
n . we are recr- na am g thae o e c zty no. o ffer an Ism  optzon a. the present

e nrrwx due to khe m tentia l co st znw ct to the c ity  and khe nkarket

condauons of the IKs an tâus area. At tlus tan., we are rortrnmwndangl that the City not of fer a PK neMrk due to the lack of neanangful
qzscotmts and controls obtalned frczn provzders.

I
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11 5. What are the benefzts and/or the draw backs for City employees?

Czty eqployees would beneftt by the zncreased life insurance anount of 2 xjj salary over the current scheduled alount. In addztaone they would have an
xncreased bene fzt zn the option to p urchase add ttzonal term  tn surance for

the nselve s and dependents at thezr c wn expen se . The design o f the =o a acal

plan would be rore cunprehensive, hoWever, Gqployees should realxze no1 sxgnificant reductlon or increase In benefits. There ray be slightly rore
cost sharing by e qployees on cerkatn expenses such as outpatient : 1a5 and

x-ray benefits. Wxth the elnmnnatzon of the scheduled amounts, servicesj such as these would be covered at 80% sublect to the deductzble rather than
100% up to the f trst $108 . Ctty e loyees nkay realize a slw htly hw her
ke nefa.t on certxal.n b aszc and nuaior denkal sem ices due to the elnm înntaon

j of the schedule. Clty eloyees wzll realize a l-r prïcqnlun for 1:0:.1:devdent xxhcal and dental ansktrance .

6 . What are the kenef its and/or draw backs for the Czty as eloyer?l
'l'he A efits to the C ity are substantaal cost savan gs ove.r the rntr rpnt plan
due to stronger cost cont.a x nm nt feature s . We also anticzp ate M tter

j sercces frœ the carner we are recœ- dzng.
7 . Did he  lœ k at other options? Why dLd w e chœ se the plan <  are

rtmr- ndlng?I
The C zty evaluated other p lan de sign op tions , hche ve r , w e are recn nnpnd zng

the option cazzed elan A kacause zt has the least xmpact on employee11 
Ka
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W d

req uared larger deductib les and go re out-of-pcv ket exge n se than the a trv ent

plan, and couzd h. vaewed as a szgnzficant reduction in henefzts.I cd>,9
8. What is Czty councœl belng asked to do? 4jj 

C xty Counc tl ts betng asked to approve khe r- N vm w ndatxon regard tng a new
zn surance carrzer and p lan de szgn ch anges on the A ug ust 22 agenda .

9. How wI11 we el-nt the change?I
W e w ill r np l- nont the change e ffec tave Ct tober 1 , 1988 though a de taa led *

impl-npntation plan develored by Provzdent and the Czty. We wzll set upj an eloyee advœsory group as part of the el-nGtaon.

I

I

I
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D SER FEES

BA CK GROUND : A t th e M ay 9th Counc zl m eetin g , Coun cil con stdered the Financ e

Committee 's recommended Reso lu tion on a u ser fee policy . Sev eral

issu es w ere raised con cern in g fees for regu la tory serv ices

and fees for P ark an d Recreation facility rentals . Th ese ar e

sum marized in the follow fng three Issues .

ISSPE S : Issu e Ho . 1. Pser Fees as a strategy to increase rev enue .

Som e m emb ers o f the pub llc stated tha t the pu sh for u ser fees

w as sxm p ly to iacrease rev eau es , an d that u ser fees do no t

 P rom o te gov e rnm en t e f fic ien cy .

I F inan ce Com m tttee : Th e F inan ce Com x ittee 's recomm en ded

l llcy stacements lncluded the fellcvlng general statemencP0

regarding u ser fe es :

-  P ser fees are a reason able m eans of finan czng

serv ices th at offer a d lrect b en efzt to th o se w h o

u se tb em .

Curren t C xty Practice : Th e C zty ha s in p lace m any u ser

fee s . Th e se fees bav e b een tm p lem en ted for a v arie ty of

reason s . For examp le :

-  T o re gu la te th e d em an d fo r a serv ic e or en tran c e in to

a public facility (swimming pools , golf course , green
fees , M euorial Stadium , Park Center).

-  To charge for the ex clusiv e use of a pub llc faczlity

thu s rem ov in g it from u se by the gen era l pub lic

(picnic shelter rental, softball field rental:
baadshell rental, St . Mary 's Cbape1 ,...).

-  To prov ide for th e con tinua tion or prov xsion of a

service to speciftc beneficiaries (Spay-seuter fees.
gr ad in g p erm it s , d e ad an im a l co l lec t ion an d fu n er a l

escorts).

Ar thur Y oun g Study : In A r thu r Y oung 's presen tation to C ity

Coun cil , th ey sta ted th at reason s for u ser fees are no t

sotety revenu e gen era tion , bu t inc lude :

-  R ecov ers co st d irectly from  ben eficiaries

-  P r ov id es f o r im p rov em en t and con tinu a ti on of se rv i ce

-  Regu la tes the use o f se rv fce

-  A l low s for th e efficien t u se o f serv tce .

- 1-



I ssue X o . 2 . P ser Fees for serv lces which regula te dev elopm en t .

Members of the public stated that serv zces prov id ed to regulate

developm en t are a pub lfc good and therefore sh ould no t have

u ser fees attach ed to tho se serv ices .

Ftnance Comm ittee 's Recomm endation : The F znance

Comm ittee 's recom m ended p oltcy statem en t includ ed th e

fo llow ing :

-  Engin eertng -related fees w ill be developed in

conlunctïon vith Mecklenburg County staff (for fees
to be as close as reasonably po sslble ) w ith the goal

being to recov er 100Z direct costs only .

-  P lann ln g fe es are to b e estab lish ed w ith th e goa l to

recov er ï00ï of d irect costs on ly .

Current C ity Practice : Th e C ity currently cb arges for

zoa tn g perm its , speczal u se p erm its s grad ia g perm tts :

 but does not charge fees for plan review or inspectlon
I services. Tbese user fee revenues are an estœmated
i $117,000 for FY89.

Arthur Young Study and Staff Response: Recover 100Z of11 both direct and indirect costs for specified services
pr ov id ed by D ep ar tm en t o f T r an sp or ta tton , En g tn eer tn g an d

Plannin g . Th ts change wou ld genera te approximately

$1,039,000 in user fee revenue and would be consistent
w ith many pun tcipalities .

Issue 5o . 3 . U ser Fee Ex emp tfon s for X ou th A thle tïc

Association s . M emb ers o f the pub lic sta ted th at u ser fees for

athletic ftelds would have a negative impact on Xouth Athleticjj Associattons. others noted the poteatial inequtty in the
treatm en t of all y ou tb associa tion s an d u ser fees .

F in
-

an ce Comm
.  ittee's Recommendatton: The Finance11 Commxttee's recommeaded pottcy statemeats tacluded the

follow ing :

-  A du lt ath letic fees an d ren ta l of Pa rks and

Recreation facilities are to b e estab lished to

recov er 1001 o f d irect co sts on ly .

11 - Youth Athletzc Associations and City-sponsored youth
progrnm m are exem p t froa  u ser fees and charges for

reserving and ustng parks and recreation facilities.I
-  Under tb ese recom mended po licy sta tem en ts . you tb

associa ttons wou ld hav e to pay for faeility ren ta ls ,

exclud in g ath letfc fields .

11 -2-



Cu rrent C ity Practice : Xouth athletzc association s are

curren tly ex em p t from pay ing f or th e r eserv a tion and use

of sports field fac tlities . How ev er , as noted at th e M ay

9tb Council meeting, other youth groups (i.e. Boy Scouts)

are required to pay for facility rentals (picnic shelters:
ballftelds , ...) to m onitor exclusiv e use of facilities .

A rthur X oung Study and Staff R esp on se : N o exem p tton s w ere

m ade f or the reservation and u se of patk facilities .

Pse rs fees w ere recomm ended v hïch cov ered al1 direc t an d

in direct costs .

OPT IOX S : 1 . Approv e th e F inan ce Com m ittee 's recomm endation on U ser

Fee Policy .

2 . Approv e separately U ser Fee Policies for :

a . D ep a r tm en t of T ran sp o rta tion , E n gin ee rin g an d

Plann in g

b . P a rk s an d R e cr ea tion

3. Continue current practzceI
4 . Elim inate a11 User Fees (curren t user fee revenues

are an estimated $2.0 million for FY89).

ATTA CHMEST S : 1 . Backgroun d

2 . Reso lu tion on U ser Fees con tain in g th e F inance

C om m i tte e ls R ec omm en d ed P o l icy S ta tem en ts .

jj 3. Schedule of Policies (Recovery Kates) and Fees

I

I

I

I

I
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ATTACHMENT X0 . 1

11 BACKGROVND
1. City -coun ty Citizen 's Rev enu e Comm ittee :

Th e City 's review of user fees v as in ttiated by the Join t City -county

Cicfzens ' Revenue Comm lttee 's Ffnal Report o f July 1986 . The repert

cited sev eral adv an tages foT in stitu ting user fees :

o In gen era l , u ser fees and u ser orien ted tax es prov ide a greater

lev el of taxp ay er equ tty .

o D ser fees do not n eed leg isla tiv e approv al .

o Z ser fees w ou ld l ik ely be lo cally accep ted b ecau se su ch fe es wou ld

tend to be v iew ed as p lac ing the flnan cia l respon sib ili ty on those

wbo are requestfng the expend iture o f pub lic funds .

2. Artbur Xoung Study (January-septexber 1987):

In January 1987, the City o f Charlotte J oined M ecklenburg County In

preparing a Request for Proposal for user fee studzes of selected County
and Ci ty dep artm en ts . A r thur Y oun g and Comp any w a s se lected separa tely

by b0th the City aad County to perform the respectzve user fee studies.I
Th e pu rp o se o f th e A r thu r Y oun g sru dy w a s to :

o Ev alua te those serv ices tn Parks and Recreation : En gin eering ,

Planning and De pa rtm en t of T ransporta tïon tha t lend them selv es to

u ser fe e s .

o Id en tlfy th e to tal co sts of each serv ice , d irect an d ind irect .

o Determine user fees that recover the total cost of speczfwc services11 and support charges wttb approprkate justificatlon.
o D evelop a m e thod of annually upda ezng the fee s eruc ture .

3. Staff Review (September 1987-January 1988):

Based on th e Ar th ur Y oun g study and inpu t w ith departm en tal staf f , C ity

staff prepared (1) A proposed Annual User Fee Revtew Process; and
(2) Proposed Dser Fees in Parks and Recreation , Planning, Engineering and

D epar tm en t of Tran sp ortation .
i

Th e purp ose of tb e proposed A nnual D ser F ee Review Process w a s to implem ent :

a process based on approv ed Ctty Council policies and a sound and aceeptab le

m ethodology .

The prem xse of the Annual U ser Fee Rev iew Is th at Council estab lish es

jj user fee policy which is reflected by the proposed cost recovery rate andthe City Manager implements the approved polictes.

I
- 4 -

I



The goal wa s to pu t into place a process to standardxze u ser fees in

Charlo tte and to prov ide a fram ew ork for eva lu atin g oth er C tty serv ices

for u ser fe e s .

Th e àr th ur Y oung study stated th at th e C tty ls cu rrent u ser fees h ad no t

kept pace w itb costs or w tth n ev serv ices b eing provided by the City .

Th is w a s du e to 1

o Fees w ere no t updated on a regu lar basfs .

o M any fees w ere set at tev e ts wh ich d id no t re ftect th e co st o f

prov zd ing th e serv ice , bu t wh lch m ay have be en com petitiv e w ith

su rroun din g comm un ittes .

o N o u ser fee m eth odology in place to easily up date ex istin g fees or

calcula te nev fee s .

4 . Finance and Long Range Funding Committee (February-àlal  1988):

0n Febru ary 4 , 1988 , the Pxnance and Long -Ran ge Fundxn g Comm ittee m et to
d iscu ss the prop osed u ser fees m e thodo logy an d u ser fee po licy assum p tion s .

Th e com n lttee held a pub ltc h ear xng on prop osed u ser fees on Feb ru ary 25 ,

1988 . B ased on tbe comm ittee m eetin g and pub lic b earin g : th e F tnance and
L on g R an ge Fun d in g Com m it tee d ev e lop ed U ser F ee Po l icy S ta tem en ts fo r

C ity Coun cil con sideration .

I

I

I
-
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ATTA CHM ENT XO . 2

The resolution conta ined th e follow ing po licy statemen ts :

1 . Dser fees are a reasonab le mean s of financing serv ices

th a t offer a d irect b en efit to tho se v ho u se them .

2 . R ecov ery o f d trect costs is a v alid and reason ab le m ean s

of estab lish in g appropr ia te u ser fees an d charges .

3. Engineerxng-related fees will be developed in conlunction
vtth Mecklenburg County staff (for the fees to be as close
as reasonably posstb le) with th e goal betng to recover
100Z d irect cos ts only . The coordïna tïon of fees w itb

M eck lenburg Coun ty v tll en su re tb at con s isten t fe es are

presen ted to tb e dev elopm en t commun ity for stm ilar

serv ices rend ered b y th e C zty or th e Coun ty .

4 . Plann ing fees are to be estab lished 1 1th the goal to

r ecover l00Z o f direct costs only .

5. Adult athletic fees and rental of Parks and Recreatlon11 facilities are to be establzshed to recover 100Z of direct
c o s t s o n ly .

6 . Youth athletic assoc iatzons an d Ci ty -spon sored you th

ath letic program s are ex em pt from  u ser fees and charges for

r ese rv in g an d u s in g pa rk s an d rec r ea tion  fa c i li t ie s .

7 . Indiv idu a ls iden tifxed as ind igen t w i ll b e exem p t from

fees . The sam e w a zv er app lica tion form cu rren tly u sed by

Park s and Recreation w tll con tinue to be u sed to de term in e

tndigen cy .

8 . Th e ann u a l u se r fe e rev iew  p ro ce s s w x l l b e u sed fo r Coun c il

to rev iew u ser fees as part of th e budg et process .

9 . Cost recov ery for o ther serv ices sb ou ld b e 1001 of all

direct costs , ex cept in the follok ing situation s :

-  W h en fee s ar e ch a r ged to an o th e r gov e rnm en ta l ag en cy .

jj - When fees would negatively impact tbe demand forservice.

I

l
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ATTA CHM EKT N0 . 3

L ISTING OF FEE S

The follow in g cbarts illu strate the recommended user fees by dep artm en t .

Recom xended fee am ounts in cluded in th e study are based on FY88 costs and ar e

prov ided for illustration on ly . Approv ed fees m ay change w hen th e costs of

service are recalcu la ted u sxn g FY 89 costs .

Column 0ne (Service/Fee): This column provides a descriptlon of the

departmental service (by name) for which a fee
is re comm en d ed .

column Two (Current): Thts column zllustrates the current fee for the
service , if an y .

Column Three (Rec . Policy): This column reflects tbe recommended recovery
po licy for the serv ice . A recomm ended po ltcy

of l00Z m eans that a fee w ill b e set to recov er

100Z of all direct costs .

Column Four (Fee): Tbis column illustrates the requlred fee , In
d o l l a r t e rm s , to m e e t th e r e c om m en d e d p o l ic y .

A 11 fees r eflect FX 88 costs .

Column Flve (Esttmated This column provides an estimate of revenues
Annual Revenue): whicb wzll be generated in the first year of

im p lem en ta t ion .

I

I

I

I
- 7 -

l



DEPARIM F.NT OF M SN RTàTIY

v !la  FEES

FKE ESIIMATF.D

REC. IDIR=  M K JAL REVD W

M IW  œ SI 0K .ï) ISI YFMSV VICE/FEE

-o f-Way Lease l2% o f tax NO Change l2% QfRtgh t

va lue t ax Va tue

tt $10 YIh 6à0 $ 750Parade Perm

Permit O %I% $10 500Street Closln:

Petttion 0 100% 6295 29 ,500Zoning

iveway 0 1Q7$ $100 *0,000Coamerctal Dr

it 0 100% $20 1%,000Butlding Pe rm

ing 0 100* 6190 19 1000Subd kv ksion Process

Perm it

$103,750

-  8 -



PIA NNIHG DEPARTMENI

USER iu s

FLFE Esm M à@l+ n

M C. IDIREW  AIIK JM . Revi:w E

SERVICE/X  N LIW  œ sl' ()n ,ï) lST YEAR

2R
ezonin: àppltcattons : $100-$500 10%  $1,,085 $ 7: ,9>

1.C
m ndittonal (phased-kn)

2R
ezonin: Appltcations SkQQ-$500 10Q% $865. 3 (:.5

1 3
By Risht (phased- in)

2
speczal Eser Permtts 5750 10(A  $1 660 1 6601

. 

'

# 
.1

Htnor (phased-tn)

2s
pectal P se Pem its 5259 10%  $2 015 5 ol.o1 ' #

Major (phased-in)

Floodway Pe rmit $0 100% $2û0 2 ooo)

'

Subdivision Revtev $0 100% $30 300

Frelimtnary Plans

Stnsle Famkly (no streets)

Subdtvtsion Rev iew S0 100% S11O 9 350

Preltm inary Plans

Single Faxily (n ew streets)

subdtviston Review 30 1QQ% $80 l 920

Prelim knary P lans

Non-Re sfdential

Subdlv tsion F znal Plat SO 100% s35 9 Q-5F

Subdivlsion Rev tslon to $0 100% $25 3 550>

Fzn al Pla ts

Plonned Mu ltz-Fawily Reviev S0 100% $180 3 640

Ftnal Condon lntu/ P lats 30 100% $8 *OQ

LR%D  Plan Revzew 30 100%  54 20 7 l*09

$122 ,9741 

- s> ased-ln (50% - lst ïear y 5 2nd Year > 100% - 3rd Year)

2
V ount of 3rd ïear Fee ( 100%)

-  9-



ENGINM TNG DEPARN !T P

IJSER R ES

FEE ESI IM TED

M C. (IIIREW  AIIM JAL REVEM !E

SERVIG /FEE Clm ltEr  M IW  œ sT 0FLï) lsï YFA R

Coaaercial Dratnage $0 100% $780 avga* $ 97,500

Plan Revtew/site

Inapection

Erosion Control Revtew $775 avg. 100% $87Q avg.* 1:7,271

and Inspection (Grading

Permit)

Subdtvtsion/dF Plan $0 100% $1020 avgw 169 80l

Revtew , Inspectton and
! Testfns

I
i
' Subdivision Plan $0 100% $125 l 250j #

Review (:o Streets)I
I

1 Counerctal Inspection $Q 1QQ% $259 112 5û:

(Buildtnx Permit Stte

Inspection)

Permanent Street Closure $294 avg . 30% $294 avg ** 5 880

(Right-of-way Abandonment)

Storm Dratnage $0 5% $50 6,100

Problen study

R-0-9 Lease 12% of tax No Change l2% of tax lû0 000

Private Cons tructton value valu e

R-O-W Encroacbnent $0 100% $845 8 450

l0û+l Floodplatn $0 100% 6250 * ,500

Analy sts

Zontng Special Kse $0 100% $40 280

Perm it R ev tew

UMuD Review $0 100% $40 680

Conditional Rezonfng $0 100% $50 6 900

Request

$661,112

*Fee ts ba sed on sltding scale accordtng to acreage size rhe average subdiv ision ts 10 acre s , the

average erosion contro l review is fo r 5 acres : and th e av erage comwercia l drainage p lan review is for

% ac re s .

**Fee is based on $250 for lst street and $125 for each addtttonal street

- 1 0 -



ENGIFEERIHG L:3 TESI ISG FEES

(A11 1ab tegttng fees are included in Engineertns Subdtvigfon Fees

or thar&ed to Capital Ixptee---nt Frojeet:)

FEE

REc. (91RE0I

SERVICE/FEE CrRRE'T Potlcï CosT QNLï)

Lab 'restsn: l

àtterbur: Lzx tts $0 100% $60
1

Air Content-c ase $0 100% $30
l

Atr Content-pressure $0 1.00% $140
S ltgp  Test $0 100% $35

l
Maktng Cvltnders $0 100% $15

1 2
Cyltnder Strength $0 100% $ 5

1 2
one-point Proctor $0 1:0% $25

1 2
Ftve-point Proctor $0 190% $70

1
Asphalt u traction $0 100% s25

1

Atsresate Gratutton $0 100% $20
Motsture Test $0 100% $ 5

l
CBR Test $0 1.00% $165

l 2
Fzeld Denstty Test $0 100% $l0 - lst test

$5 - addittonal
t e s t

âsphalt/concrete Co es $0 1.00% S30

Ilydrometer ànalyjis $0 100% $100
Spectf tc Gravtty $0 100% $%5

1

Drilltng Penetration $0 100% $1:0 pej 15eet
l

Drlllins Probe $: 100% $70 pej 1.5ee t
1

Soz.l An alvs i.s S0 100% $55

jchemikalompos tlon)
Sr ple Ptckup/site $0 100% 6 25

v tsi t
l

Wensor Probe S0 100% $155
1

Swtss Ha:zpej $0 100% $110
Beala Makin: s0 100% S30

1
Flexural SLrengtly $0 100% S20

1
Se rv f ce Performed fo r C tty Prolects

2
Selw ice Performed for DeveTopers

-  1 1 -



PARKS e  REnQEATIœ

IS ER FKES

Fu  ESIIM àTR

M c. (nIR=  A- NL REVEK I

Si:m CE/M  M IW  C9A  Q:tX) lS' YEAR

2
RESERVATIOHS $0 1.QA  $ 9 .90 $ 15 .875l

> sezv atton Fee (phased-ln)

2
spectal ;se Pera tt (1 1(àA  30 .*  3 ,000

1(pbased
- tn)

REF IM .S

Ptcntc Shelters

soatl (4 lm urs) $ 7 . 50 100% 7 .00 2 all61:
eaclt addf tional hour 1.75 459.

G df.um (l. hours) 17 00 100% 10 00 3,680

each addttional hour 2.50 558

tarse (l# hours) 50.00 1(8()% 28.Q0 39,576
eaeh add tttonal bour 7 00 2 ,21.9

Enctosed/lndoor (3 hours) 50 .Q0 1QQ% 16.99 5 ,608
each addittonal hour 5 .50 2 , 7l2

soccer Ftelds (l# hours) 7 .50 100% tk 50 2 ,:03

Sof tball Ftelds' 3

class â. Fields 6 .50 hr . 100% : .00 See Foo tnote
3

(w/ltgbtg) 9 .50 br . 100% 10 .50 See Footnote

3
clas, B Ffe lds 6 .5Q hr . 10A  1.50 See Fee tlzo te 3

(v/ltl ts) 9 50 hr. 1X % 8.X  See Footnote

3
class c Ftelds 6 .59 hr . 10A  .50 See Foo tnote 3

(v/ltp ts) 9.50 hr. 1.0%  7 .00 See Footnote

Bandshell (Mini- vm ly hours) 150.00 10%  76.00 2,2%

each addtttonal hour 19 .09

St . Kaz'y ' : œ apel (3 bours) 100.0Q 100% 9Q.QQ :7 :520
or per bour rental 35 .00 10%  30 .00

5MX. Irack (per race day) 50.00 100% 37 .50 975

Ro se G aruen Wedd ln g 0 14 0% 38 .10 760

(3 hours)

-  1 2 -



FARK: m ) M CG TIQN BSER R ES CQNT IK E D

RK . (nI*F>  M lR lAt REFEM JE

SV VICE/FV  fNm RKr  M IW  X A  O#W ) 1SI YEAR

k- A1.s cor lFlr

G x rtal Stadiuw
Regular :se $2 ,1.X  10A  $2 :153 $2 , l53

college llse $ 7*  33%. 7*  2,1G0

lltgh School llse $ 500 N/à 500 2,0*

Grady Cole Center
Regular Pse $ 625 100% 765 l., 6*

'on-eProfit $ 500

Park Rental $ 0 100% 184 184

Recreatton center (MI.ntm.%- 3 hour rental)
clubrool only $ Q 1(h%  14. :2

cluvroom v/Kttcben $ 0 19%  20 * ,5QQ

cm  % ly $ 0 100% 16 7 j 2*

Entire Center $ 0 1Q0% 26 78

ïouth Sports .

Baseball $ Q (?t.

Basketball $ 0 (N.

Soccer (outdoor) $ 1l2  per teaa (h

Soccer (fndoor) $ 14A per eeam (h

5
àdu lt Sporta @

sof tball (Spring/p l''- r) $ 325 per team 1Q%  188 72,380

Sof tball (Fa1I) $ l50 per team 10%  t5Q 19:800
volleyball (sprfng) $ 15 Per teap 1(hA  l'l.li 10,602

Volleyball (Wiwter) $ 75 per team 10%  1.00 38 .4Q()

Volleyball (Fa11) $ 75 per teaw 10%  1*2. 7 ,1G )

Wox n ' s Soccer $ 17Q per teaa 1.QA  k58 1 :837.

Basketball (Wtnter) $ 260 per team 100% 1.80 44 ,320

sasketball (S',m- r) $ 2:5 per teaa 1.9@% 15% 8,128

I

11 ---



PAM S AND RK PEM ION BSER FEES CONIINIJED

FLFE EST IMAU D

M C. (pIM W  m IJAL REVEI;JE

SSRVICE/FV  CIJRREC  N LICX Cobv OK aX) 1ST YFM

Sv ix tng
outdcor Pools $ .5Q child $ .75 $11,636

$ 1.50 adult 1.50 930

Inuoor Pool $ 0 chtld N/A .75 38

c adult 1.59 75

; Tennfs

York Road Renatssance
Park Iennt8 $ 0 N/à 2.00 2,000

center/and

'ennfs Tournanents

TREES

Trqe ordtnance Revtev $ 9 100% 215.00 77,:00

Iree Ptanttng Co-op $ GB 50% 35 00 31,500

P rogram

Pho toxraph tc

Locatton Fee $ 0 nI& ls0Q0

TOTAL $467,261

FOOINOTES T0 PARK; AND RECREATIQN FEES

k
1N ased-ln (5%  - 1:t year, 75% - 2nd year: 100% - 3rd year)

2M
ount ef 3rd year fee (10% ) .

3Fees for So ftball Field s are included tn à th le tic Fees .

W or the ânnual Shrtne M w1 Game , fees are levfed to recover the dtrect costs for set-up and

ctean -up

5Ath letj.c sports with fee increases will be phased-tn over a three-year pertod

- 1: -
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