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5 :00 PM . . . . . . C oun c i l-M an a g er d inn er

A g en da an d C ou n ci l

d iscu ss ion

7 :00 PM . . . . . . C ltizens Hear ing

7 :30 PM . . . . . . Coun c il M eeting

IT EM  K0 .

L . Invocation by the Rev . W ade D . Tu cker . Sr . of Candlewvck Baptist

Church .

2 . Co n s ld er app rov a l o f th e m in u te s o f th e Jun e 2 7 R egu lar M ee t in g ,

Augu st 3 Work shop , August 11 Speclal M ee tin g and Augu st 17 Zon lng

M e e t in g .

P OL ICY

3 . R ec e lv e A r t C om m iss ion rec om m en d a t ion fo r a r tw ork a t th e new

Ch a r lo tte C o liseum .

As stlpulated in the Joint City/county resolutzon establxshing
th e Ch a r lo t te-M eck lenb u rg A r t C omm zss ion , on e p er cen t o f th e

con s tru c tion co s t o f th e n ew  Co l zseum  m u st b e se t a s id e for

public art . The Art Commlssion has recommended that $400 ,000
o f th is b e u sed for pub l ic a r t a t tb e n ew  Co liseum . Th e A r t

Commission chose to use a panel selection process In conlunctlon
w itb an ad h o c adv isory grou p to d e term in e th e a r t m ed ia an d

th e a r tis t fo r th e p rol ec t . M r . R ay K il lian , J r . w a s app o in ted

th e Co liseum  Pr ol ec t Ch a irm an ch ar ged w ith coo rd zn a ttn g th e

se l e c t ion p r o c e s s .
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0n M ay 28 , 1987 . th e A rt Comm ission en dorsed th e ad hoc adv isors
, th e

professional panelists , schedu le and budget as r ecommended by the

Co lfseum P rogec t Comm i ztee . Th e ad hoc adv fsers selec eed w e re )

Ray K illian , Jr . Prolect Chair , àr t Comm iss ion

W illiam W illiam son Ch a tr : A r t Comm ission

Jobn M axh eim  Co liseum  Auth or i ty

M arley Carroll Odell A ssocïa tes , Inc .

Jan e Kessler Cu ra tor , M in t Mu seum

Caro l Barker C ity Eng ln eerin g

Th e artist selection panelists chosen w er e '

jj Jack Covart Curator: National Gallery; Washington, D. C.John Beardsley Adlunet C
urator , Corcoran Callery o f Art;

Wa sh ing ton , D . C .

Ann Sh en gold Cura tor , Kn igh t Gallery ; Charlotte , N
.  C .

M rs . Patr fc fa Fu ller , con su ltan t to th e A rt Comm ias ion , a lso con tr i-
bu ted to the panelist selectton .

In th e in t e r im  p r to r t o th e f ir s t p an e l m e e t in g : th e a d h o c a d v i s o r s

an d p an e l is ts w er e c on ta c ted , c om m i tm en ts w er e ob ta in ed an d a sch edu le

w as ma iled to each . Staff prepared a pro spec tu s announ cing th e

comm ission an d m ailed it to ov er 500 North Carolin a ar tis ts , mu seum s
,

un iv er s i ties , an d g al le r ie s th rou gh ou t tb e s ta te . F i fty -n in e a r tis ts

responded to the prospectus.I
0n June 25 , 1987 , tb e panelzsts m et for th e flrst tim e

.  Th e sch edu le
for th at day in c lu ded rev iew in g approx im ately 900 sltdes subm itted by

jj sargouNozrrathoycaasroalvinsassarrsstgistuusa, mcoeeystsinougsusityhuet
w

b e ad b OC a dv iso r s an d

0n June 26 , 1987 , tb e panel delib era tion s con tinued th roughou t the

day . In add f tfon to No r th C a ro l fn a a r tis ts ê s lid es
, th e p an e l a lso

rev iew ed s lides of artis ts recom m ended by th e panel m emb ers . From

i a11 th e slides subm itted , th e pane l rs fina l recomR enda tton w as

 jj Mr. Joel Shapiro, sculptor.
 on July 23 # 198 7, M r . Joel Shapfro arrived fn Charlo tte to meet v leh

tbe ad hoc advfsors, the architecty Mr. William Williamson and11 Mr. Ray Killian, Jr. The group visited the Coliseum and spent the
afternoon w tth th e arch itec ts , Odell A ssociates , Inc

.  M r . W ill iam son

instructed Mr. Shapiro to prepare a model for presentation to thejj Art Commission board based upon a previous board motion.
0n Ju ly 30 , 1987 , Ray K zllian , Jr . adv ised th e fu ll Ar t Comm tssion

b o ard o f d ire c tor s o f th e n am e o f th e C o l iseum a r tis t
.  Pictures of11 Mr. Sbapiro's past work were passed around for the board to see.

I

I
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On August 26 , 1987 , M r . Shapiro wa s introduced to th e Art Com miss kon

and presen ted H is m ode l . Du ring a later ex ecu tiv e session tha t

day , the A rt Comm ission dtscu ssed the work
.

0n A ugu st 27> 1987, the A rt Com miss ion board app roved of Mr
. Sh apïro

and h is m ode l by a v o te of six to tw o
. 0n e b oard m ew ber w a s

absen t . M r . Williamson Instructed staff to put the Colïseum art

que stion on th e C tty Coun cil agen da for Sep tem ber 14
, 1987 .

The Ch arlotte-M eck lenburg Art Commission requests that Council

consfder tbe sculptor, Joel Shapiro , and hïs model for the Charlotte
Co liseum .

A ttach ed is a list o f Ar e Comm isston M emb ers and a copy o f the A rt

Comm ission 's policies and gu idelines .

A ttachx en t No . 1

4 . Recommend adop tfon of Resolu tfons o f Consfderatzon for each of ehe

nin e annexation study a reas . A series of o fftc ia l map s of ea ch study

area will be adopted as fornal boundaries and v ill be on file with
the C tty C lerk .

Znder state taw , areas b etng con stdered for annex ation must b e

fden tlfled a t least one y ear before the beg lnnlng of formal annexation

proceedtngs . This is accompltsh ed through adoption of a Resolu tion

of Conside ra tlon vh icb de linea tes the geograph fcal area under consi-

deration. City Counctl must then wait one full year (but no more jjthan rwo years) before lnltiatlng f/raal annexatfon proceedings.
A ccord zngly , ehe Plannfng staff ha s iden eified nfne a reas v hich

appear likely to qualtfy for annexation during the tvo-year life span
of the resolu tion . A ll o r parr o f these areas w1ll even tually be

pr op o sed fo r an n ex a tton , d ep en d tn g on th e resu lt s o f e lig ib i l i ty

studles. jj
An ind ivldua l Resolu tion of Con sidera tïon ls to b e adop ted for each

of nine study areas which are: 1-77 north: 0ld Concord Road/l-6s; IPlott Road; Provldence Road/providence Road West; Rea Road/Elm Lane
West; South of Airport/shopton Road ; Wilklnson Boulevard/l-8s; N . C

.

27 northwest; BetHaven Boulevard/valtey Date Road. Detatled studies

will be condueted in the comtng year to determine what part (or a1l) jjof each study area Is eligtble, and those areas will then be submitted
for annexation . Areaa xden tified w ou ld tik eky becom e part of tb e

Ctty on June 30, 1989. I
E stim a ted rev enue . serv ice costs , an d cap ital tm prov em en t exp end itu res

are cu stomartly p resen ted In the Prelin inary Annexa tion Report to

b e subm xtted tn Augu st , 1988 a t the conc lu sion o f de ta iled s tud ies
.  jj

I
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The study area s hav e been rev zewed by represen ta tives of the Ctty

Manager 's Offzce , the City A ttorney , and Budget and Ev aluatlon .

M ap s a r e a t ta ch ed .

A tta chm en t N o . 2

5. Recommend adoptzon of a Comprehensive Homeless Asszstance Plan (CHAP)
and au thorize th e Mayor to execu te th e P lan and certifica tion s requ zred

for Hom e less A sszstan ce Program s und er T itle IV o f the M cx inn ey A ct .

11 On July 22, 1987, the President approved the Stewart B. McKinneyHom eless A sszstan ce A ct . Th e A ct prov ides a variety of assistan ce

program s for the hom eless w hzch are descr ib ed in detall In the

attachm en t . 0ne o f the program s Is the Emergen cy She lter G rant

Program under which the Ctty could recelve $59,000. Although the
City m u st apply for the funds , xt m ay choose to m ake the Coun ty or

local non-pro fzt agencies the recipien ts of the funds .

A s p a r t o f the Fed era l fun d in g p ro ce ss : h ow ev e r . th e C l ty m u s t

submit a Comprehensfve Homeless Assistance Plan ICHAPI by
September 28 and the CHAP must be approved by the Departm ent of
Hou sin g and U rban Dev elopm en t if th e C ity is to be elig ib le for an y

o f th e program s un der th e Hom eless A ssistance A ct . Staff h as

jj Srafted the CHAP using the Pnited Way study findlngs to characterizethe scope of the homeless responsibilities. The plan is general in
na tu re and does no t de fxn e spec lfic respon stb llitles .

11 It is requested that Councll adopt the proposed CHAP. The actualapplicatton for the $59 ,000 grant wil1 be brought forward in a
separa te Coun cil action on O ctob er 12 to m eet the Oc tober 15

jj deadline.
In subm ittzn g the CHAP , the C tty does no t assum e reqpon sib il lty for

the homeless. Rather, the City's role is a supporting role serving11 as a conduit to receive the Federal funds.
Th e recomm en d ed CHA P xs a tta ch ed .

I Attachment No. 3

I
6 . Acttons qelattng to the financing package of the new coliseum .

I

I

I
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7 . Recomm en d adop tion o f a reso lu tion to am end the Cap ital Im prov em en t

Program to tnclude a l6-in ch water main along U .S . H ighway 29 from

M allard Creek Church Road to the Cabarrus Coun ty lin e .

The Charlotte-Mecklenburg Utllity Departm en t has been requested b y

Summ erday Dev elopm en t and Realty Corporation to con sider adding to

the current Capltal Improv em en t Program a l6- inch w ater ma in along

P .S . H ighway 29 fron Mallard Creek Church Road to serv e the ne<

W ithrow residen ttal dev elopm en t .

The ex tension of the ba sic wa ter sy stem w tll support and com p lem en t

th e C tty 's san itary sew er sy stem wh ich ts presen tly b e fn g ex tended to

serv e the W ithrow dev e lopm en t .

This project is currently listed in the five-ten year water assessment
need s o f th e N or th eas t D istrict P lan .

It is recomm en ded that th is ex ten sion be added to tb e fifth year of

the unfunded projects of the CIP which would make the prolect eligible
for fu ll reim bu rsem en t to the dev eloper ov er a fiv e y ear pe rzod .

Th is request h as b een rev iew ed and app rov ed by th e P lann ing sta f f

and tb e Budg et and Ev a luation D epartm en t .

The estimated cost of this project is $900,000.

I
8 . R ecomm end adop tion of a rev ised Storm Dra in age Repa ir Policy .

IThe Clty engaged Dr. Rooney Malcom of North Carolina State University
tn c oop e ra t ion w ith th e N or th Ca ro lzn a W a ter R e sou r ce s Re sea r ch

In stitu te to ev alua te Charlotte 's dra inage po lic tes and regu la tion s .

City Council workshops in the fall of 1986 dealt wlth the findings jjand recommendations of Dr
.  Matcom . From those d lscussions . Coun cil

gave staff direction in three prtmary areas: (1) the Storm Drainage

Repair Policy; (2) maintenance of drainage faciltttes on prtvate Iproperty; and (3) land development regulattons. In January 1987,
Counc il tm po sed a m ora torium on en gineering and cons truction o f

prtvate property drainage projects pending changes to the policy .
The purpose o f th is requ est ts to tak e a ction on rev is ton s to the jjStorm Drainage Repair Policy

.  Re com mendation s are b e tn g d ev eloped

for the o th er tw o issues to b e p resen ted to Coun cll a t a la ter tim e .

IDuring the workshops, Council identtfied two primary objectlves tn
changing tbe Storm Drainage Repair Program . The fYrst was to give
p r io r ity to tb e m o r e sev er e p rob lem s . To ac com p l ish th is , it is

d th a t p rob lem s b e c la ss z f ied in to on e o f th r ee g rou p s ; jjproposef
und ing and eng ineering prior tties , an d the lev el of assistan ce w ou ld

then be determ fned by these three ca tegor ies :

I- Hzgh priority problems would be elzgtble for 80 percent Ctty
fun d in g o f Im p rov em en ts on p r iv a te p r op e r ty .

I
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-  Mod era te pvio rity p rob lem s v ou ld be ellgible fo r 50 pe rcen t Ci ey

funding .

11 - Low priority problems would not receive any financial assistance,b
ut the property ovner would be gtven information and adv ice on

b ow to handle the problem .

A problem would be evaluated relattve to five criteria: (1) Signifi-
 t erosion and/or flooding; (2) structural property damage; (3)can
 blic safety hazard; (4) public health bazard; and (5) more than one
I Pu
I property involved . Four or fiv e of these crzterza would qualtfy a
i blem for the high category ; one to tbree would indicate thepro

m oderate ca tegory . Low pr tor ity prob lem s w ou ld b e prim artly aesth e ttc

jj and ones which property ovners should deal with on their own.Engineering resources would be committed to the high priority problems
first . Low er pr lority requests w ould only b e stu dted a fter al1

studies in the htgh category have been completed.l
The second objective was to better enable 1ow income property owners

to participate In the program. It is proposed that assessments tojj low income property owners who occupy their home be ltmited to
$1y000. The assessment would be payable in ten annual payments at
etgh t p ercen t in terest . W e v ou ld u tilize an ex istin g serv ice o f the

Mecklenburg County Department of Social Services to determine11 indigency.

A revised Storm Drainage Repair Policy and an explanation of keyjj points is attached. In Arthur Young's User Fee Study, the
c on su l tan t re comm en d s a u ser fee for th e p r ep a ra tion o f a s to rm

dra in re pa l r es rlm a ee . Th e E ng zn ee r ing D ep a r em en t an d Bu dg e t an d

jj Esvruzdzuy8aEiuo/ytYsfwforcYuvshvocKpEoixn YslvpitpemWbizegr lbiisrsseEYctly' Moanooavgecrizwrseycyepivraedseuthue
h i s r ecomm end a t ion on u s er fee s to Cou n c i l in O c tob e r . I f a d op ted .

these fees would be effective July 1, 1988.I
The Storm Draïnage Repa ir Program fs curren tly p rogramm ed for

$500.000 per year through the $2.5 million bond funds approved

jj in November, 1986.
Tb e se r ecom m en da t ion s a r e th e c on sen su s o f a ta sk for ce r ep r e sen tin g

tbe Engineering, operatlons, Legal and Finance Departments. Budget11 and Evaluation concurs with the recommendations.

Attacbment No. 4I
!
, 

'

I i
i

l

I
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9 . Lease of land to M ecklenburg A quattc Club to cons truct a sv imn ing

pool a t Jam es Boy ce Park .

A recomm en da tion w ill b e sen t to Coun cil tn tb e Sep tem b er 11 Coun cil-

Manager memorandum following the public meeting on this subject
Thu rsday ev en ing : Sep temb er 10 .

10 . Recom men d am endm en t o f th e schedu le o f fees for p rov id in g An in a l

Con tro l Serv ices on a con tractu al basis to o ther M ecklenbu rg

Coun ty tow n s .

In 1984 , the Ctty o f Charlotte and the town s of Dav idson and M atthew s

en tered in to an In terloca l A greem en t for th e C ity to p rov id e leasb

lav en forcem en t to tbose tov ns . Th e p oltcy adop ted by C ity Coun c il

at tha t tim e w as tha t all C ity costs incurred in th e prov ts ion o f

An im a l Con tro l Serv ices to o ther mun ic ipal ities w ou ld b e fu lly

re cov e r ed .

Coun c tl is requested to adop t the follow ing procedures to gu ide the

deliv ery o f an im a l con tro l serv ices to sm all tow n s :

1) That each tovn be allowed to specify the desired level of servtce
(weekly hours of patrol time).

2) That an hourly cbarge ($16.48 for FY88) sufficient to recover the
cos t to th e C tty for w ages an d b enefits , p lu s a 25Z a dm in istra tiv e

ch arge , b e th e m e tb od o f cost recov ery for sm all tov n an tn al

control services. I
3) That if the hours of patrol and admintstrattve ttme necessary for

small tov n leash law enforcem ent constitute a t least 50Z of an
o ff tcer 's tim e , th en the sm all town s v tll pay their p ropo rtion ate

sh are an d tb e C ity w tll pay th e rem a in in g in crem en t o f cos t fo r

pa trol tim e to b e prov ided exc lu siv e ly w ith th e C ity lim its o f

the Ctty of Cbarlotte. I
If the h ou rs o f p atrol and adm in fstrativ e tim e n ecessary fo r

en forcem en t do not constttu te at least 50Z o f an officer 's tim e ,

th e

a
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b e
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s

yî joiurevcstorro wailyalvnaezgouutaiagteoaWuiutba atshesolyoWneaswllhsn 11re
the ex isting An im al Con trol O fftcer a lloca tfon .

ld b e c on s is ten t w zth th e p o l icy o f n o t 11This recommendation wou
sub s id izin g th is serv ice . Perzod ica lly ab sorb in g up to one-h alf an

an im a l con tro l o fficer for use in th e C ity w ou ld b e o ffse t by no t

having to include increases due to growth and annexation. jj
Bu d ge t an d Ev a lu a t zon con cu r s in th is rec om m en d a tion .

I

I
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BP SIN ESS

11 . A . Recomm end approv al of an agreem en t w tth th e Park s and Recrea tion

Departm en t to perforx th e m atu ra tton of tb e X ork R oad R enal ssance

d $198 529Golf Course at a cost not to excee , .

B . Recom mend adop tion o f an ord fnan ce adv an cfn g funds from the

M unicipal D eb t Service Fund .

tn June 1986 : Czty Council approv ed the blds for the constru ction o f

the t8-hole golf course a t York Road Renafssance Pa rk . The cons eruc-
t ion o f th e g olf cou r se zs n ea r com p le tton . Th e m a tu ra tlon o f th e

go lf cou rse then requlres an e zgh t to ewelve mon th pe rfod of ma tn -

ta zn tn g and nu rtu rtn g the grow th o f the golf cou rse green space

Financing the ma tu ratïon was in tended to be part of the n egotiated

con trac t w tth the flrœ responslb le for operatlng Y ork R oad Rena tssan ce
golf cou rse . Du ring PY 87, City staff nego tiated and on July 27 , 198 7

City Coun cil app rov ed th e go lf qou r se m aaagem en t con tract w tth lm er tcan

Golf Corporation . Du ring n ego tia tion s , Am er zcan Go lf Corpora tion w a s

requested to address the Im pact on C ity rev enu es if they perform ed

th e m a tu ration of th e golf cou rse and th e con stru ctton of th e go lf

cart paths . After Am erican Golf responded to the Ctty 's request ,

City staff recomm ended tha t , in th e City fs best interest , the matura-

tion of the golf course and the constru ctlon of golf cart pa th s

should be elim ina ted from  tb e m anagem en t con trac t and b id separately .

It w as also recomm ended tha t on ce a b id was secured : th e cost of the

ma tu ration con tract and golf cart paths eou ld be adv an ced and reim bursed

th rough golf cou rse rev enues . The con struc tzon of the golf cart

paths w ill be btd thzs fa ll .

In June 198 7, the Pa rks and Recrea tfon and Purchasang Depa rtmen ts
solicïted bids for the ma tura tion o f th e golf course from  fou r fzrm s .

Only zwo fzrms responded - Amerzcan Golf Corporatlon (at $406,950 for
12 months, $298,042 for 10 months) and Landmasters, Inc . (at $249,950

for 12 months , $217#850 for 10 months) .

Since Parks and Recreation had prepared an earlier estimate of 1200 ,000
foT a m atu ration con tract , P ark s and Recrea tion thou gh t th ey cou ld

p e r form  th e serv tce a t a low e r co st . P ark s an d R ee rea t ton p r epa r ed a

proposa l to the Budget and Ev alua tzon office to perform th e ma tura tion

of the golf course at a total lo-month cost of $198,529.

The C tty can perform a qua lity serv tce a t a low er cost due to th e

follow ing factors :

-  
Ci ty can u tflzze av aflab le equ xpm en e In the Pa rk

op eration s D iv iston . Du rxn g tbe txm e when

the ma eu ra ezon v zll be preg ressfng , Pa rks and

Recreation w ill hav e av ailab le grass mow ing

equlpmen e because the gra ss m owlng season ls
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less tn tens iv e from  Octob er throu gh April
.  In

add itton , curren r equ fpmen t requ œred to m a in tain

the tu rf at M emorlal Stadtum is con sxsten t w ith

equipaen t needs for the go lf ccurse .

-  Ckty does noe project a profkt margïn fn the i
propo sa l . Furth er , an add itional b en efxt Is I

tha t any cost sav lngs v fll be returned eo the

City .

The Ctty Manager wtll reject the two bids received aad Council is

requestedl (1) Co approve the maturation of the golf course to be
perform ed by the Parks and Recreation D epartm en t a t a cost not to

exceed $198,529, and (2) to advance funds from Municipal Debt Servtce
to be repaid by golf course rev enu es guaranteed under the managem e

n t
con trac t w ith Am erican Go lf Corpora tion .

As an inaovatiou in response to C ity forces competing for the

p erforman ce of w ork , Parks and Recreation w ill en ter into a m anage
-

xen e ag reem en e v hich spec ifies thefr per forman ce s tan da rds an d ehe

con trac ted cost o f th e serv ices to b e perform ed
.

1h e Budge t and Ev aluatton : F inance . and Parks and Recreatton Depart
-

m en ts con cu r fn thfs recom menda tion .

ll2. Recommend adoption of a budget ordinance of $20,000 for costsassociated with developer selecti
on for th e Per fork zng A r ts Cen ter

.

In June 1987, Ctty Counctl authorized publtcation of a Request for jjProposal (RFP) to solicit developers to participate in a public/
przv a te v en tu re for con stru ction of a new  Perform tng A rts Cen ter

.P rop o sa ls v e re rec e fv ed fr om  tv o d ev e l
opers oa August t7s t987.

Funds are needed prio r to the November bon d referendum to p ay for the

cos r of a professfonal adv isor to parttcipa te fn dev elop er selection
an d to cov e r ex p en s es a sso c ia ted w x th adm xn i stra t ton o f th e d

ev e lo p e r
se lec eion process . The need fc r a prc fesslona l adv tsor .as s

pecified jjin the Council-approved RFP. 1he advisor will review devetoper
p roposa ls , a ttend xee tlng s . and adv fse s ea ff and the Perform fn g A rts

Cen ter Task Force on techn ical and process rela ted question s
.I

Council approval of the budget ordtnance wtll provtde $20
, 000 f or a

con trac t w i tb a p ro f ess fenal adv ïso r . These f unds on ly cove r costs

a sso c ta ted w i th tb e d ev e lop er sec t ton p roc e s s an tic ip a ted to c on c l
ud ei

n October 1987 .

I

o

f 

u tjhesabyoans
d ref e ren dum J

.

s approved , f unds Hll be relmbursed f roln ehe jb

I

I
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Th e Budge t and Ev aluation Departmen t , Engineering D epartm ent and

Plann ing staff con cur w tth th is request .

13 . A . Recomm end app rova l of an am endm en t to the deve lopm en t 
ag re em en tb

etween the C ity and Carley Cap tta l Group for the City fair proaect
.

B. Recommend adoption of an ordinance of 1409,440 to provide funds
for add itiona l costs rela ted to the park in g deck

.

On Novem ber 18 , t985 , Ctty Council approved the developm ent agree
-

ment and supporting docum en tatzon for the City fa ir prog ect
.  The

progect includes the construc tton o f a festiv e retazl facilzty
,

crossw alk , park tn g deck and th e rehab ilxta tion o f the Carolzna

Th eater .

Th e C ity ow ns the p rolec t site hav ing purchased it from Ca rley

Capttal Group for $3 .5 uillzon . Carley is constructing the prolect
and w ill own and operate the festive retail faclltty v1a the mechan zsm

of an a ir righ ts lease . The C ity , u stn g rev enue bond financ lng
, w ill

pu r ch a se th e p ark tn g fa c il tty ''tu rn k ey e' from  Ca r ley
.  T h e p ro a e c t ts

un der con struc tion and is an tzc zpa ted to open in M arch 1988
.

C tty staff b as b een m ee tin g w ith Qa rley rep resen ta tiv es on am en dm en t
s

to th e dev e lopm en t ag re em en t . Th e r ecomm en d ed am en dm en ts , w h ie h
relate to constructlon issues: will enhance the project and not harm
the C lty 's posxtzon . A descriptlon of th e am endm ents are listed

b e low :

(1) Number of Parking Spaces
The original dev elopm en t agreem en t requires the C ity to pu rchase 635

spaces at a cost of $4 ,775 ,220 . Deslgn refinements now make possible
the constru ctzon of add itional parkin g spaces so that Carley is

affordin g tb e C tty th e op tion to pur ch ase a to tal of 682 spaces
.Construc tion of the 47 add itiona l spaces w ou ld b

e adv an ta g eou s to th e
City and to Carley . The cost of the extra spaces ($353

, 440) would bef
un ded by a loan from the Municipal Deb t Serv ice Fund

. Th ts loan
vould be repatd from parking revenues that are in excess of: (1) the
debt serv xce requirement of the parking revenue bonds and (2) the
op erating and m ain tenance exp en ses o f th e p ark tng deck

.

(2) Securitv and Revenue Control Equipment
Accord fng to the dev elopmen t agreem ent

, Carley m ust p rov ide the C ity
w tth a fun ction tn g park tn g deck at a set price

.  T h e d ev e lopm en t
ag reemen e doe s no t speczfy the level of sop hzstica tzon of the security

,

park ing con tro l . or rev enue co llection sy stem s
. Ca r ley h a s p rop o sed

a budget of approxlcately $60 ,000 for che revenue collectfon and
p ark xn g con tro l equ zpm en t an d secu r i ty sy stem

.  W h ile th e p ark tn g
deck could func tzon cf th ehe baslc sys tems proposed

, m o re so p h fs t t-
ca ted equ ipm en t w ou ld b e d es zrab le fo r b e t te r ov er a ll con tr

o l . T h e
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bid prtce for the upgraded equipment is $56,000 higher than the
budgeted amoua t. lhis increased cost w ould be funded by a loan froa

the Municipal Debt Service Fund which would be repatd from excess

parkin: deck rev enu es .

(3) Use of Stdevalk and Street Rights-of-kay
The partnersh ip b etw een Carley and the City was final ized an d the

price of the parkin g deck dectded on before the City institu ted its

policy of tharg ing for use of the stdewalk and street rtgh ts-of-way

for constructton purpoaes . The prlce of the parking deck d td not

include an allow ance for that fee . Since the City k ill potentially

partictpa te in th e pro ftts o f City fair and the City w ill own the

parking facility outright , Carley has requested tha t the City waive

50I of the feee charged for the use of the sideualk and street
righ ts-o f-vay . The Clty fa purchasing the park ing deck from Carley

a t a set prtce or actual cost . w h ichev er is less . It is # therefore .

in the City 's best in teres t to w aiv e 50I of the fees sin ce Carley

w ould otherwise be inclined to reduce the quality of the deck to get

the costs back to a break-ev en point . Tbe C ity En gineering D epart-

ment has estimated the fee at $30,0001 waiving half the fee would

amount to $15a000 .

(4) Extension of Constructfon Deadline
Due to delays tn construction , the prolect may not be completed as
early as originally scheduled . Carley has requested that v e agree to

extend the construction deadline for tbe project to Aprtl 1y 1988.

Staff has no oblecttons to the extension .

It is reques ted th a t C tty Coun cil app rov e th e am en dn en t to th e

dev elopm ent agreement and adop t an ordtnance fn the am ount o f

$4091440 to provide funds for the purchase of additional parkxng Ispaces and the upgraded security and revenue control equtpment in the
park ing deck .

The source o f fund ing w ou ld b e a loan from th e Municipal D eb t Servlce

Fund to be repaid from ex cess parktng deck rev enues .

The City A ttorney h as rev tew ed th is amen dm en t w hich fs recomm ended by

the Finance , Budget and Ev aluatton and Community D ev elopm ent g epart-

m e n t s .

14 . A . Recommend adop tfon of an ord fnance loverïng ehe speed lïm ft

on tb ree n eighbotb ood streecs from  35 m tles per hour to 25

m f le s p e r h ou r .

In accordance w ith Councfl fs app roved po lfcy , ehree s tree es fn three
n eighb orb ood s h av e h ad petxtion s v a lidated aad are de term ined by the

engfneerfng seudy eo be approprlaee for a 25 m tle per hour speed

ltm it . Th e streets are :

I
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Grass Drive (Oakdale)
Sardls oaks Road (Sardis Forest)
Ttlden Road (Cherokee Forest)

B . Recomm end adopclon of an ordinan ce low erlng th e speed tim it on

on e neigbb orbood street from  35 m iles per hour to 25 miles per

hou r .

The Charlg ete Depa rtment of Transportatton comp leted an engta eerzn g
stu dy an d d eterm xned tha t Fern cllff Road zs approp rza te for a 25 m ile

per hour speed lamit . F ernclzff Road is a n arrow , w xndxn g road .

lh is requ est w a s tn itfa ted fn respon se to a resld ent ls con cern

abou t speed zng and a run -off-road prob lec .

Thfs speed llm it ebange is not p art of the Nefqhbo rhcod 25 mph Speed

L im it Program a â ll pro perey owners on the street b ave been adv ised

tbat a speed lim it redu ction is bein g considered . No reslden ts

expressed opposltlon eo th e proposal .

l5 . Nom fna tlons f or Appotn tm en t to Board s and Comm issfon s

1) Airport Advisory Committee - 0ue posftion for a one-year tern ,
two posfefons for ewo -year terms , and tw o posttions for three-
y ear term s . Tbe second fu ll term s of John B elk , Ch arl es Bak er ,

jj Ned Pollock and Joan Zimmerman expired in Juty 1986, but vereex tend ed by Coun ctl ac tfon un efl tb e A i rport M a ster P lan w as

ad op ted . N on e are e tigib le for reappo tn tm en t .

11 With tbe adoption of the ptan on July 27, 1987, ehe membershapwas tncreased to nine vath sax of tbose b ein g Councxl appo fn t-

m ents . W iltiam  Stew art presen tly se rves on th e Comm ittee #or a

jj terw expfrfng ln 1988. Xhe explration dates of the new appotnr-m en ts are befn g staggered eo ensu re con tinuity of th e m emb er sb ip .

The reso tu tion adop eed by C ouncil sta tes th a t of th e total

m emb ersh ip , tw o mu st b e fam ittar w tth w est sïde comm unf ey
in terests , and t=o mus e b e fam alla r w i tb av tation m atters by

reason of v ocatœon or av oca tion .

2) Special Transportatton Advisory Commïttee - Two posztions for
tvo-year terms . R ick Dan cy is comp teting Nis first full eerm

jj aasrdaastasaeaotiagiblyeyosfoor jyeaasppyeolsnutmammentys Huoembgayesrczsomgplrsloedywuiytybratbrmes
Poand Ls no e elzgzble for reappoin tm ent . Tb e n ew appotn tee

m u st b e a p erson w ho is physzcally hand fca pped .

I Attaehment No. 5

I

I
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*  *  *  *  *  *  *  *  *

The C ity A ttorn ey adv tses that agenda

item s no . 16 through 34 may be considered

In one m otion . How ev er , any m emb er of

Coun cil m ay requ est tha t an item be

d iv ided and vo ted on separa tely .

*  *  *  w  *  *  *  *  *

PER SONNEL

16 . Recomm end adoption of a resolu tion am end in g the Flextb le Ben efits Plan

to add Ph ase 11 ca lled a Flex zb le Spend in g A ccoun t .

In 1986 , Clty Council approv ed the implemen tation of Phase I of a

Flex ible Bene f its P lan . Phase I : called the Prem ium on lv A ccoun t ,

a llow s em ployees the opportun tty to pay their depen den t n ed ica l and

den tal insuran ce prem ium s be f ore taxes . Tb is resu lts in in creased

take hom e pay f or employees and also sav ings to the C tty tn FICA tax .

It is reco= end ed tha t C lty Counc il approv e am end ing the F lex ib le

Benef its P lan to add a second phase ef f ectiv e Janu ary 1 , 1988 . Phase

11 , called a Flex ible Spendin g A ccoun t , w ill allow emp loyees the

opportun tty to pay f or certain un in sured h ealth care expen ses and

d
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Decem ber 3 1 , enployees can declare money eo be se e astde to cover

expenses they anticipate f or uninsured health care (t .e . coinsurance
and deductxbles , unznsured dental, medical > and vtszon care) and
depend en t care . Th e m oney is au tom a tica lly dedu cted f rom th e

emp loyee ' s paycheck each week b ef ore taxes are tak en ou t . As an

em p loy ee in cu rs a qualify ing expen se , he can subm tt a claiw to be

re im bu rsed f or th e expense w f th af ter tax do llars . Exp en se s m ay be

f o r tH e em p loy e e o r an y tn d lv tdu a l w h o is a d ep en d en t f or in com e tax

purposes . j
By partf c ipating in the Flex ib le Spend ln g A ccoun t , em p loy ees w ill be

ab le eo increa se their spendab le incom e and low er the am oun t o f

F ed e ra l an d S ta te tn com e tax ea an d So c ia l Se cu r i ty con tr ib u tion s th ey

hav e to pay . Th e C ity w f 11 a lso rea lize sav in gs by no t hav tn g to pay

FICA tax on the am oun t o f m oney wh ich emp loyees p lace in tb eir

Flex ib le Spend tn g Accoun t .

W e are ask ing Coun cil to app rov e the p lan n ow becau se sev eral th tng s

need to occu r if the plan is to b e im p lem en ted January 1 , th e m o st

im por tan t o f wh ich a.s a m alor comm un ica tion s ef f ort w ith emp loy ees li
n clud tng sm a ll group m eeting s and f o llow -up d tscu sszon s . W e w an t

em p loyees to b e f u lly aware o f no t on ly th e bene f its o f th e plan ,

but also the drawbacks , one of whzch is that according to IRS j

I
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11 guidelines. any excess money remaining in the employee's Flexible
Spend in g A ccoun t a t th e en d o f the p lan y ear m u st be forfei ted .

The C ity 's Flex ib le Ben efit P lan is es tab ltsh ed tn accordance w ith

Section l25 o f th e IR S Code . Th e p lan is v o lun tary and v ill b e

adm in fstered by the Personnel Departm en t . A copy o f the p lan is

ava ilab le in th e Coun cil L ib rary . In forma tion ln a qu es tion and

answer forma t ts a ttacbed .

A ttachm ent Ho . 6

l7 . Recomn end adoptton o f a resolutton amend ing tb e Pay Plan to change

the classification title of Development Coordinator ($45,339 -
$65,742 Annually) to Economic Development Director at the same annual
sa la ry .

'h is action is for a title change only . The posttton of Deve lopm en t

Coordinator was established tn 1985) it is recommended that theIj title be changed to Economic Development Director to better reflect
th e s c op e o f r e s p on s tb t l i t te s an d td en t i fy th e p o s t t io n a s a

d ep ar tm en t h ead .

Fund ing for th is p osition is in cluded in th e ex is ting approp riation s .

No add itional fund s w ill b e requ ired dur in g FY 88 .

I

BID LIST11 
l8 . Recomm end approv al o f the b id lis t a s s
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aw ard s ar e a l l low  b id an d w t th in bu d ge t e st

noted. Each project or purchase was authorized in the annual budget.I
A . N ew  Ch a r lo t te Co liseum  En g in ee r in g

Signage and Grapbics Contract11 
Re comm end a tzon : By th e C ity En g in e er th a t th e low  b a se b id

plus Alternates 15 and 16 totallïng $102,400.00, as submitted by

Andco Industries Corporation, be accepted for award on a lump11 sum basis.

Project Description: This contract includes furnishing andjj installing interior and exterior signs and graphics for tbe
Coliseum . A lternate //15 w ill provide three ex terior sign

kiosks ; alternate //16 w zll add an addttional sign in side lobby .

11 Source of Funding' General Capital Improvement Fund (New
Cbarlotte Collseum Construction - 1984 Coliseum Bonds).

I

I
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B . Sidew alk Bon d Program - Ph ase 10 Eng ineer in g

Recomm enda tton : By th e Ctty Engineer tha t the low b id of

$207,873.60, as submitted by Ferebee Corporation, be accepted
for aw ard on a un it price ba sis .

Project Description : This prolect is high on the Engineering
Departm en t prtority list and consists of cons tructtng concrete

cu rb and sidew alk alon g the north side of A rb orway from Sh aron

Lan e to M cMu llen Creek .

Sou rce o f Fund tn g e Gen eral Capita l Im prov em en t Fund -

(Sidewalk Construction - 1983 Street Improvement Bonds).

C. Park Road/scott Avenue Engineering

Intersection/culvert Improvements

Recommendation: By the City Engineer that the 1ow bid of I$195,625.35, as submitted by Ferebee Corporation, be accepted
fo r aw ard on a un it pr fce b asis .

Project Description : In FY84, funds were approprtated to
recon stru ct th e in tersection o f Park Road an d Sco tt Av enue to

allov left turns from Park Road to Scott Avenue . Thts project

was recommended in the Dilworth Neighborhood Plan and the Park IRoad .- Marsh Road Neighborhood Plan > b0th of which have been
approv ed by C ity Coun cil .

Source of Fundtng : General Capital Improvement Fund (Sma1l
A rea Plan Cap ita l Im prov em en ts - Ceneral Rev enu e Sh ar ing an d

Pay-As-xou-Go Funding) .

D . Water Distribution Pro! ect Charlotte-Mecklenburg
l6- lnch Wa ter Ma in A lon g E tility Departmen t j
W f lson G rov e Road
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of Concord , Nortb Carolina in the amount of $335 , 376 .00 be

accepted f or award of contract on a untt price basis . I
Project Description : Construction of this project would provide

water service to the Lavyers Road - Wilgrove Mint Hill Area. I
Sou r ce o f Fun d tn g : W a ter an d Sew e r Ca p t ta l Im p rov em en t F un d -

(Water Main along Wilson Grove Road).

I

I
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E . San itary Sew er Con struction Charlo tte-M ecklenburg

M allard Creek Ou tfa ll To P tllity D epa rtm en t

D e r ita

R ecom m en da t ion : D ire c to r , Ch a r lo tte-M eck l en bu r g P t zl ity D ep a r t-

men t recomm ends tha t the low b zd by D ell inger , In corpora ted o f

Monroe , North Carollna in the amount of $698 ,870 .85 be accepted
fo r aw a rd o f c on tra c t on a un i t p ric e b a s ls .

Prolec t Descrip tion ' Con struc tion o f th is progec t v ou ld ex tend

sew er serv lce to the rap zd ly dev elop ing M allard Creek area .

Source o f Fund ing : Wa ter and Sew er Cap ita l Im prov em en t Fund -

(Mallard Creek Outfall to Derita). Water and Sewer Capital
Improvement Fund - (Annexation - Mineral Springs).

F . V i tr if ted C lay P lp e Ch a r lo tte -M eck len bu r g

U ti li ty D ep a r tm en t

R e c om m e n d a t to n : By U t t l i ty D ir e c to r a n d P u r c h a s in g D i r e c to r

tha t the low b id , Pom ona Su pp ly Com pan y . Greensboro , N . C ., tn

the amount of $64,558.65, be accepted for award of contract on a
un it p r ic e ba g ts .

Project Description : Tbis establlshes the annual contract for
v itrified clay p ipe w h ich ts u sed for the m inor con stru ction

an d repa ir o f sew e r lzn e s .

Source of Funding : Water and Sewer Fund - (Wastewater

Collection)

G . T ir e R eca pp in g & R epa ir s G en e ra l Se rv ice s

Recom menda tion : By General Serv ïces D irec tor and Pu rchasin g

D irec to r th a t th e 1ow  b id , Br ay 's R ecap p in g Se rv ice , M t . A iry ,

N . C ., in the amount of $93 ,232.94 , be accepted for award of
co n t ra c t o n a u n t t p r i c e b a s is .

P roi ec t D e scr ip t ion : T h is es tab l ish e s a con tr ac t for r ecap p in g

tir es w h ich a re u se d on th e re ar o f a v a r ie ty o f C i ty v eh ic le s

su ch a s dum p tru ck s , re fu se co llec t fon tru ck s , b u ck e t tru ck s ,

e t c .

Source of Funding : General Fund - (General Servlces/Non-

Departmental - Motor Transport Inventory Purchases).
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The fo llow tng b id s H tb rough P are for chem ica ls used for th e

trea tm en t of w ater and w astew a ter by the U tility D epa rtm en t . Th ese

con trac ts are for th e C tty 's esttm a ted annua l requ irem en t for th ese

ch em icals .

H . 40 - Tons A lum inum Su lfa te . Char lotte-M ecklenbu rg

(Ground Alum) Ptility Department

Recom menda tzon : By U tility D trector and Pu rch asing D irec to r

tha t th e 1ow b zd , D elta Ch em ical Corportion : Ba ltim ore , M d ., in

the amount of $9,040.00, be accepted for award of contract on a
un i t p r ice b a s is .

Source of Funding: Water and Sewer Fund - (Davidson Water

Treatment Plant). Water and Sewer Fund - (Vest Water Treatment
Plant). Water and Sewer Fund - (Frankltn Water Treatment Plant).

1 . 600 - Ton s Hy drated L im e : Ch arlo tte-M eck lenbu rg

Chem ica l , Bags P tility Depa rtm en t

Recomm enda tion : By D tility D frec tor an d Pu rchasing D lrec tor

th at the 1ow b id , T enn-tu ttre ll L im e Company . Lu ttrell , T enn v,

tn the anount of $42,210 .00 . be accepted for avard of contract
on a un it p r ice b a s is .

ISource of Fundfng: Water and Sewer Fund - (Vest Water
Treatment Plant), (Franklin Water Treatrent Plant), (Davidson

Water Treatment Plant), (Irwin Creek Wastewater Treatment
Plant), (Sugar Creek Wastewater Treatment Plant), (McAlpxne
Creek Wastewater Treatment Plant), (McDowell Creek Wastewater
Treatment Plant), (Mallard Creek Wastevater Treatment Plant) and
(odor Monztoring and Control).

90 - Ton s A ctiv ated Carbon Ch ar lo tte-F eck lenburg jjJ. U
tility D ep ar tm en t
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. ,

amount of $52,528.50 , be accepted for award of contract on a

unit price basis. I
Source of Funding l Water and Sewer Fund - (Davidson Water

Treatment Plant). Water and Sewer Fund - (Vest Water Treatment

Plant). Water and Sewer Pund - (Franklin Water Treatment Plant). jj
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K . 680 - Ton s L lqu ld Ch lorine Ch arlo tte-M eck lenbu rg

P txlity Depar tm en t

Recomm en da tion : By U tllkty D irector and Pu rchas in g D irector

tha t the 1ow b id , Jon es Chem zca ls , In c ., Charlotte , N . C ., in

the amount of $338 ,300 .00 , be accepted for award of contract on
a un it przce basis .

Source of Funding : Water and Sewer Fund - (Vest Water

Treatment Plantls (Franklzn Water Treatment Plant), (Davzdson
Water Treatment Plant), (Irwin Creek Wastewater Treatment
Plant), (Sugar Creek Wastewater Treatment Plant), (McAlpine

Creek kastewater Treatment Plant), (McDowell Creek Wastewater
Treatment Plant), (Mallard Creek Wastewater Treatment Plant) and
(Odor Monitoring and Control).

L . 140 - Ton s Sodium Szlicoflu or ide Charlo tte-M ecklenbu rg

U tzlzty D epar tm en t

R e c om m en d a c to n . By U t x l i ty D i r e c eo r a n d P u r c h a s tn g D zr e c to r

tha t the 1o< b ld , Lucier Chem tcal , Ltd ., Clayton , Mo .ytn the

amount of $54.404.00 , be accepted for award of contract on a
un zt p r ic e b a s ts .

Source of Funding : Water and Sewer Fund - (Davidson Water

Treatment Plant). Water and Sewer Fund - (Vest Water Treatment
Plant). Water and Sewer Fund - (Franklin Water Treatment Plant).

M . 600 - Ton s Lzqu id Hy drogen Charlo tte-M ecklenbu rg

Perox ide s 70Z Ptility Departmen t

R ecom m en da tion : By U til zty D ire c tor an d Pu rch a s in g D zr ec to r

th a t th e 1ow b ld , FM C Co rpo ra tion , Ch a r lo tte , N . C . , In th e

amount of $449 ,280 .00 , be accepted for award of contract on a
un it p ric e b a s is .

Source of Funding: Water and Sewer Fund - (Irwin Creek
Wastewater Treatment Plant) (Sugar Creek Wastewater Treatment
Plant), (McAlpine Creek Wastewater Treatment Plant), (McDowell
Creek Wastewater Treatment Plant), (Mallard Creek Wastewater
Treatment Plant) and (Odor Monitoring and Control).
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N . 800 - Ton s Alum inum Su lfa te , Charlo tte-M ecklenbu rg

(Liqutd Akum) Pttlity Department

Recomm endatton : By P til ity D irector and Purch asing Di rector

that the 1ow b zd . Tennessee Ch em ical Corporation , A tlan ta ,

Georgta, tn the amount of $92,360 .00 , be accepted for award of

con tract on a un it pr tce b asis .

Source of Fundingk Water and Sewer Fund - (Davidson Water

lant). Water and Sewer Fund - (Vest Water TreatmentTreatment P
Plant). Water and Sewer Fund - (Frankkin Water Treatment Plant).

0 . 700 - Ton s Kydrated L tme , Charlot te-Mecklenburg

(Chemtcal , Bulk) Ptility Department

Recomm endation : By P tzlity D irec tor and Purchasing Director

that the 1ow btd , D SG Indu stries , Inc ., Chlcago , Illtno fs , fn

tbe anount of $40,733 .00, be accepted for award of contract on a

un tt pr tce basis .

Source of Fundfng: Water and Sever Fund - (Vest Uarer
lreatment Plant), (Frankltn Water Treatment Plantl: (Davidson
Waeer Treatment Plant), (Irvfn Creek Wastevarer Treatnent
Plant) , (Sugar Creek Rastewater Treatment Plant). (McAlpine

Creek Uaseevaeer Treatment Plant), (McDowell Creek Wastewater IIreatment Plant), (Mallard Creek Wastewater Treatment Plant) and
(Odor Monftorfng and Control).

P . 180 - Tons Sodium B tcarb onate Ch arlotte-M eck lenbu rg

g ti l tty D ep ar tm en t

Recom men dacton ' By U tzliey D irec tor an d Pu rch asing D trec tor
th a t th e 1ow  b id , su ffo lk Gow en Cb em ica l Com p an y , F ay e t tev il le ,

N c in the amount of $46,620 .0'0 , be accepted for award of

con tract on a un it pr ice basia .

Source of Fundfng: Water and Sewer Fund - (Irwin Creek
kastewater Xreatment Plant): (Sugar Creek Wastekater Treatment
Plant), (McAlpfne Creek Wastewater Treatment Plant), (McDokell j

k Wastewater Treatment Plant), (Mallard Creek Wasteuater lCree
Treatment Plant) and (odor Monitoring and Control). jl

I
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Q. Structural Steel Contract for Airport

Ptedm on t M aintenan ce Pacility ,

A lrcra ft Han gar

Recomm enda tion ' The Airport M anager recommends that the low b id

C llna Inc . tn the am oun t offrom Oven Steel Co
. o f North aro ,

$6,640,000 be accepted for avard of contract on a lump sum11 baszs. Inftial bid opening vas scheduled for August 4, 1987 and
du e to tb e subm ittal o f on ly tw o b id s , the proqect w as readv ertised

as requlred by North Carolin a b idd ing law s .

Project Description : Under the terms of the Special Factlity
Iease agreex en t 7 1th P ledm on t , C fty ha g agreed to che con s tru c tfon

of a m atn ten an ce facility . Th is con tract is for stru c tu ral stee l

for th e aircraft maœn tenance hangar wh tch is a part o f the P iedmon t

m a in tenance fac flity .

! M /WBE status; An MBE goal of 15Z and KBE goal of zero percent
b lish ed for tb is con tr act . A t th e tim e o f b td open tngw ere esta ,

b0th p roposals v ere found non-responsiv e to m eet th e m tn imum MBE

11 requfrements. Hovever, since this was a rebld process and onlythe tnitial t<o bidders submitted proposals at rebidding time,
ft app ear s tha t an o the r b fdd ïn g cy c le v fl l n o t p rodu c e sa tt s-

factoty resu lts ; a lso , any furtb et de lay in the aw ard o f th is

contract wïll delay Piedm ont A irlines occupancy of this critical

stru cture . A 15: goal ba s b een e stab lished for th e ov era ll

Piedmont project. Whtle we have not reached the goal for the11 structural steel contract, Airport staff feels thae mïnortcy
p ar t ic ip a tion  in o tb er c on tr ac t s w i l l o f fse t th is . I t is

requested that the b1d from the low bidder be accepted by the

City . In the interim , efforts vtll be made to encourage the

b idder to Im prove on MBE participa tion on this contrac t .

Source of Funding: Airline daintenance Facility Capital11 Project Fund (Pzedmont Maintenance Facility - 1987 Airport
Special Facility Revenue Bonds).

I
R . E le c tr ica l Con tra c t fo r Fu e l Fa rm A irp o r t

Ex p an s ion

Recomm enda tfon : The A frport Manager recommends tha t the low b fd

from Howelk Electric , Iac . ia the amount of $73 :427.00 be
a ccep ted for av ard of con tract on a lum p sum basfs . In itial b id

open fng va s schedu led for Augus t 4 , 1987 and due to the subm itta l

of only tw o b id s th e p rol ect w as readv ertised a s requ ir ed b y
#

No rth Carolfna b fddfng law s .

I
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Progect Description : Th is con trac t prov ides for a1l labor ,

m a ter ial an d equ ipm en t for elec trical cons tru c tion w ork for th e

proposed fu el farm expan sion .

Source of Funding: 1985 Airport Revenue Bond Fund - (Fue1 Farm
Expansion - 1985 Airport Revenue Bonds).

ACCEPT GRANT/BUDGET ORDINANCE

19 . Recomm en d adop tion o f a budget ord inance to app ropr ia te a gran t o f

$35,000 from the N . C. Department of Crime Control and Public Safety
for u se in p lann ing and im p lem en ting em erg ency respon se a cttv tties in

regard to nu clear pow er fac tltttes .

In accordan ce w tth the sorth Caro lina Em ergency M anagem en t Ac t ,

u tilitie s wh ich op era te nuc lear pow er p lan ts mu s t a llocate fu nds , on

a year ly agreem en t b asis , to the N . C . Departm en t o f Crim e Con tro l

and Pub lic Safety to cov er th e costs of em ergen cy response acttv ities

for su ch p lan ts . In th is area , Du ke Pow er prov ides th e fund ing w h ich

is disbursed to the local lurisdictions by the Department of Crtme
Con tro l and Pub lic Sa fe ey .

Th e Em ergen cy M an agem en t O fftce is respon sib le for dev elop ing an d

imp lem en tin g em ergency response p lan s for nu clear pow er p lan ts tha e

f fec t Ch a r lo tte-M eck l en bu rg . Th ts g ra n t is ov er an d a b ov e jlmay af
und in g tn th e curren t budge t .

Thts budget ordinance approprlates the $35,000 grant .

Budget and Ev a lua tion concur s in th is ac tion an d th e gran t ba s been

rev iew ed by th e Gran ts R ev tew Comm ittee .

20. A. Recommend approval to accept an EPA grant increase of $347,155
for a ltera tions an d add ttions to the M cAlpin e Creek Wastew ater

Trea tm ent P lan t .

B . Recomm end adop tton o f a budge t ord inan ce to app ropr fa te the

fun ds .

0n J u ly 2 7 . 19 8 7 , C oun c i l a d op ted a r eso lu t ton a ccep tin g an Env iro n -

mental Protection Agency (EPA) grant of $5,336,072 to aid in the
construction of the McAlpine Creek Plant project. EPA subsequently

made an additional grant offer of $347,155 which increases the grant jjto a total of $5:683:227.

I
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This actfon vill accept the grant and appropriate the $347
, 155 gran ti

n crea se to th e U tilities Cap ital Im prov em en t Fund Accoun t 20 7 1
- 636.25 .

CONTRA CTS

2 1. Recomm end aw ard o f con trac t for pro fessiona l serv zc
es for qua ltty

con tro l testtng for fu el farm  expan s ion to Eastern Eng ineer i
n g , n o tt

o exceed $60,000.

On August 24 , 1987 , Coun eil approv ed con stru c tion con tracts for 
Ithe Installa tion o f addittonal av iation fuel st

orage at the Airport . IThi
s prolec t is n ecessary to m eet fuel storage requ irements of the

airllnes serving Charlotte and Is tn conjunctton with overall
expan sion of A irport facilittes

.

Proposals w ere reques ted for qua llty con trol testin g se
rv ices for the

proposed fue l farm  expan sion in a pub ltc adv ertisem en t on A ugu st 10

#1987. Proposal forms were mailed to siy firms with previousjj experience in the required testing and quality control procedures
.E a s te rn E n g tn ee r xn g

, Froehling and Robertson , and Soil and Ma terials
Eng in eer s subm itted propo sa ls for th is w ork

.  Tbe project managem en tfi
rm: Day & Zimmermann, and tbe project engineers, Talbert

: Cox andA
ssociates , rev iew ed th e propo sa ls an d determ ined that Eastern

En gineer in g 's proposa l b est m ee ts th1 C ity 's requ irem en t
s .

Coun cil is reques ted to aw ard tb ts con tract to Eastern Eng ineerl
n g ona un it p r ice b a

sis not to exceed $60,000. Eastern Engineering zs a
certlfied MB E firm lis ted zn th e A irpor t da ta bank

.

Counc il has prev lou sly appropria ted the proceeds of 1985 and 198 7

A irpor t rev enue bonds to cov er the expansion o f th e fue l fa
r m .

22 . Recomm end aw ard o f con tract for p rofessional 
s erv ice s fo r qu a l ity

con trol tes ttng for th e park ing stru c ture and comm ercia l v eh i
c lel

an e a t th e A irp or t to Fr oeh l ing & R ob e r ts on
, In c ., n o t to ex ce ed

$ , .

0n Ju ly 27 , 1987 , Coun cil aw arded con trac ts to talïn g ov
er $18 millionf

o r con s tru c tzon o f a 2 70 0 sp ac e au tom ob il e p a rk in g s tru c tu r e an d 
a

com m e rc ia l v eb ic le roa dw ay a t th e A irp o r t
. Fundfng for thzs project

w as approv ed by C ity Council as par t o f 1985 and 1987 A irport r
ev e n u eb o n d s

.

Pr opo sa ls w ere r equ e s ted for qu a l ity a ssu ran ce te s ti
ng serv ïces fo rth

e p a rk in g s tru c tu r e from s 1x ftrm s w ith p rev iou s exp e r
l en c e in th e

requ ir ed p ro cedu r es . Fr oeh l ing & R ob er tson
, Inc ., Eastern En gineerlng

,
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Professtonal Serv ice Indu stries , Law Eng inee ring , Soil and Materïals

Engin eers , and Sub -surface Inv estigatlons , Inc . subm itted proposals

for this work . The Airport 's prolect management ftrm , Day & z tmmermann ,

and the project archttect, Odell Assoclates, revieved the proposals
and determ ined that Froeh ling and Robertson , Inc .'s proposal bes t

m eets th e C ity 's requirements .

Council ts requested to aw ard a contract to Proehling & Robertson ,
Inc . for qualtty control testtng on the parking structure on a unit

price basis not to exceed $125,000. Thts contract provtdes quality
con trol of butldtng materials and foundations , which are requfred to

assure con tra ctor 's comp ltance v ith technical specificattons .

Counctl has prev tously appropriated th e proceed s of 1985 and 1987

A trport revenue b onds to cover this vork .

AGREEM ENT
23 . Recomxend approval of an agreenen t for architectural servtces w ith 11

A rch Ar chitec ts and Planners , P .A . of Charlotte for the design o f the

Taragate Farms/Arrowood Area Annexation Ftre Statton (:26) for $44,000 .

In Auguat, 1986 . the Engineering Depattmen t solictted proposals frow

57 local arch itects on tbe list of approv ed arcb ttects and engtneers
to des ign the follow ing annexation fire station s : Coulv ood ftre sta tt on

(#25)9 Taragate Farms/Arrokood Area fire station (#26)9 and Mtneral

Sprtngs/pntversity Researcb Park ftre statton (#27).

Tw en ty-nlne firm s responded v ith ptoposa ls whïch w ere rev tew ed by an

arch itectura l selec tion coma ittee . Th e comm ittee va s made up o f six

Clty staff representactves frox vartous departments .

Based on th e information prov ided , and tn accordance v 1th th e Council-

approv ed selectzon p rocess a th e selection commtttee retomxen ds Arch

Arch ttects and Planners , P .A . to desfgn the Taragate Farm s/A rrow ood

Area ffre station . An aêreement for the design of the Cou lkood fire

statton was awarded to V tlkerson Associates of Charlotte in January ,
1987; a recommendatton on the M ineral Springs ftre statton w tll be

on a ta ter ageada .

Funds are avatlable in the FY88 CIP .

The coarract has b een rev tewed by th e City A ttorney and approv ed by

appropriate City staff. l

I
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24 . Recommend continuation of th e agreem en t da ted December 2 1, 196 1 b etw een

th e City of Ch arlo tte an d the U .S . G eo logtcal Surv ey for the period from

Ju ly 1 , 1987 through June 30 , 1988 .

Th e City of Char lotte and Meck lenburg Coun ty hav e had an agreem ent

w ith the U .S . Ceological Surv ey s in ce 196 1. Pn der th is agreem en t ,

loeal cooperative funds and direct expenditure items are matched11 essentially dollar for dollar by funds of the P.S. Geological Survey.
Servtces include: 1) stream flow measurzng analyses to observe the
effects of development on flood hefghts; 2) detazled investigations
to determ ine the effects of lan d use on eh e qualzty of bo th su rface

and ground-waters (example-landfills); 3) updating of floodway maps

in the Charlotte-Mecklenburg area.11 
The Clty ls contrlbution is $76,5001 the County ls contribution Is
$73,500; and the USGS matchzng funds total $150:000 for a total
progran value of $300,000.

Funds vere zncluded tn th e FY 88 opera ting bu dget .

jj snapeaBrurmdgaaetrsanedonEevuarlwuaytrsionus,zsehereoqpueersaut
o

ion s , an d th e En g in ee r in g

25 . A . R e comm en d app rov a l o f an e lec tr i c ser v ic e a g re em en t w ith Du k e

Pow er Com pany as a con tract requ irem en t to tncrease the ex istin g

con trac t dem and to 2 ,700 kilow a tts for th e Ca taw ba R tv er Pum p in g

S ta t i on .

B. Recommend approval of an electrtc servtce agreement vtth Dukel power company as a contract requzrement to zncrease the exxsttna
con trac t dem an d to 1,800 k tlow atts for the wa l ter M . Frank lin

w a ter T r ea tm en t P lan t .

w e hav e con trac ts w tth Duke Pow er to p rov tde elec tr ic serv ice for

the ca tawb a Riv er Pump tng sta tion an d th e u a zter M . Fran kltn w a ter

1 'J 1 : nz 't ms * ''d u' r 1 ) : '' ) 9- a 7 ( b l ro *t h b ac : n bt er : ''c t ''s ' I! ao vr de Wb '''e e' nf '' e Px fc Oe de ''d : d' i O '' l ' D Su l ) b. an
Pok er requ ire s a n ew  e lec tr ic s er v tce a g re em en t for b o tb p lan ts .

 Th e in cr ea sed con tra c t dem an d s w il l s erv e b o th p lan ts in to th e

 yu tu re .

Tb e U ti li ty D ire c to r r ecomm en d s app r ov a l o f th es e con tr ac ts .

!

1 II
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CON TRA CT AMENDM ENT

26 . Recom mend approv al o f an amendm en t of a land sales contract 
w i th

Kern D ls trfbu rfng Coa pany , Incorpo ra eed eo alloc the subs eftu efon

of an frrevocab le letter o f credtt in lieu of a performan ce bond
.

On Aprtl 14, 1986, Ctty Coun cil approved the sale of Block 47
, Parcel2 t

n the We st Mo rehead Xeighborhood Stra tegy Area to ïern Distribu tin
gComp any

, In corporated . In order for tb e develop er to regatn his good
fafth deposle prïo r to begïnnlng con struc efon

, the con tract stfpu la tes
certain requ irem ents th e dev e lop er m us t m eet

: in cludin g p resen tation
of a perfornance bond . The developer has requested that the contract

be am ended to permit him to subm tt an irrevocable letter of credtt in
l feu of the requtred pe rfo rman ce bond

.

Engfneerzng/Real Estaee. Legal and Coxmunfty Development concur in
th is request .

CHANGE ORDER 11
2 7 . Recom n en d approv al of cban ge orders on e

, tvo and three totaltng $95,480
to th e con trac t k ith Bryan t Electric Company for the aeration sys tem

m od tf ica tion s a t M cA lp tn e Was tew a ter Trea tm en t P lan t
.

Dur ing the recen t aera tton sy sten m odifica tions at th e McA lp tne Creek

Wastevater Trea emen e Plant , f t v as determ fned by the con sultfn g

engineer . CH 2M Htll , and Charlotte-Mecklenburg P tilxty Departm en t

staff , eha e several elte ra tfons of the plans and sp ecffica tion s on th
e

electrical contract should be made to provide a more workable ftnished jjproduct as cell as elïminate costly parallel work on a future
con trac t . 1n short , condu its shou ld b e added now th at ar e needed for
ehe nex t cons truc tlon p hase

.  Ina talla efon of the conduf ts a t thfs
tin e v ou ld elim inate excava tton tn th e sam e trench in approx ima tely

tve lve m on ths .

Tbe three cbange orders toral $95,480 and vill lncreaae the contrace

price from $298,800 to $394,280. Adequate funds for the price
tn crease are ava ilable in th e contract con tingen cy - A ccoun t No

.636 .25 .

This is recommended by the P tility D trector
.

I
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ASSESSMENT F0R LIQUIDATED DAMAGES

28. Recommend approval of lump sum assessment of $19,596.00 for liquidated
damages In lieu of $200.00 per day specified xn the contract for the
54- tnch raw w a ter bypa ss an d tran sm iss ion m a in a t W . M . Franklin

W a ter P lan t .

In May . 1984 Council aw arded a con tract to M & M Engineertng Company

for con stru ction o f the 54-In ch raw w ater bypass and tran sm zss ion

main at W. M. Franklln Water Plant. Tbe prolect had a November,11 1985 completion date.

Tbere were unnecessary delays and apparent abandonment of the prolectjj by M & M, and In November, 1985 Council authorized the City Manager
to term zn a te th e c on tr ac t . Th e su r e ty c om p any , Am er ican In su ra n c e

Company , assumed responsibility for completing the prolect. Sanders
Brothers, a local contractorz completed the prolect in June , 1987.

The contract authorized $200 per day in liquidated damages . The
City d id no t su ffer b ecau se the bypass w as n o t com p leted on tim e and

w e a r e rec om m en d tn g to Coun c il th a t th e su r e ty com p an y b e a s se s sed

$19,596 which is the actual cost , tncludïng overhead . khlch was
ex p en d ed by CM UD In en g tn ee r in s an d in sp e c t to n s erv tc e s a f ter th e

ex tendûd com p letton d ate .

Th e P til t ty D ire c to r re com m en d s app r ov a l .

SET PU BL IC H EA R IN G

29 . Recomm end adop tion o f a reso lu tion o f in ten t to aban don a p or tzon o f

Valley Stream Road and set a pub lic h ea ring for Oc tob er 26 , 1987 ,

3 :00 p .m . a t City Hall .

jj SPRPLUS PROPERTY
30 . Recommend the City-ow ned prop erty a t the no rth east corn er o f

A rch da le D r iv e an d th e ab an don ed r igh t o f w ay o f W en s ley D r iv e

b e de c la r ed surp lu s an d adv er t ise i t for sa le .

D isp o sa l o f re s idu a l C ity - ov ned p rop e r ty Is in a c cor dan c e w ith an

on -g o tn g p o l icy o f th e C ity . By r e tu rn in g th fs p ar ce l to p r iv a te

ov ner sh ip , a dd zt io na l tax rev enu e s a re an tic ip a ted an d th e m a in ten an c e

of the v acan t parce l released from the C ity 's respon sib zltty . Th e

Engineerzng/Real Estate Divïslon proposes that City Council declare11 this parcel surplus and advertise it for sale. This parcel, Tax Code
171- 224- 16 . w a s par t o f a pu rcha se zn 1969 by tb e C ity for th e dev e lopr en t

of Park Road Park. The property is adjacent to Archdale Drive and Isjj separated from the park by Sugar Creek. A resolution to close a portion
of Wensley Drive adjacent to this parcel was adopted on July 27, 1987.

I
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Th ere is a san itary sew er lin e on th e p roperty tha t m akes an a erial

crossin g in th e area destgnated as flood p la in . Th e l08 acre tract

is h illy , rocky y heav ily w ooded : and is zoned R-9 . The A rchdale

Church of Christ ha s indicated an interest in purchasing th is parcel

for add itfon a l park ing , w h ich w ill perm it the Chur ch to con stru c t

a second entrance/exit along Archdale Drive improvtng the traffic
flow around th e Church .

A l1 City departm en ts hav e b een canv assed , v ith non e express ing an

interest tn retaining thts parcel for City use. The Engineering IDepartment and Charlotte Department of Transportation have recommended
tha t righ t of v ay b e re ta in ed 50 fee t from th e cen ter ltne o f A rch dale

D rive . A 15 foot right o f w ay w ill be reta ined for the existing

i ta ry sew e r lin e . jjsan
Cop tes o f th e m anda tory referra l and a m ap of th e p arce l are

a t ta ch e d .

A ttachm en t No . 7

SP EC IA L O FF IC ER P ERM IT

3 1. App lica tion for Sp ecial O fficer P erm it

Re com m en d app rova l o f application s for Special o fficer Perm its to

R an da l l Edw a rd K eh r er , An th on y C lenn Brow n , Fran c is co L op ez , M a rv in

An ton to Goodw in , D enn is Jerom e Brov n and Ron ald W ilk in son Boza rd t

for u se on th e prem fses o f the Park s an d Recrea tion Depar tm en t .

TA x R E FP N D

3 2. Recomn end adoption of a resolu tion au thorizing tbe refun d o f certain

taxes tn the total amount of $2,325 .00 whtch were assessed througb
c ler ica l e rro r or tlle ga l l ev y a g a in s t tw o tax a c coun t s .

I
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U T IL ITY CON TRA CT S

33 . Recom mend approv al o f con trac ts b e tw een the C itT  of Charlo tte and

th e app lican ts listed below :

These are ex ten sion con trac ts for n ew dev elopm en t in accordance w ith

the Water/sewer Extension Pollcy . The applzcants are to construct
the en tire sy stem s a t th eir own prop er cost an d exp en se . The City ts

to reta in a1l rev enue . Th ere is no cos t to th e City an d no fun ds a re

needed . Tb e U tility and Plann in g D irectors recomm end approv a l .

1. F trst Colony G roup , L td ., to con stru ct 2 ,950 lin ear fee t o f

lz- in ch w a te r m a in an d 3 0 l in e ar f ee t o f 8- in ch v a t er m a in to

serv e Gum  Br an ch R oad , loc a ted so u th o f P lea san t G rov e Ro ad ,
-

R  
w es t o f Be lhav en Bou lev ard and n or th o f M t . Ho lly Road , ou ts lde

j the Charlotte City Limits. Estimated Cost - $95,000.00.
Water Con tract No . 100-87-098 .

2 . Firs t Colony Group , L td ., to con stru ct 950 lln ear fee t o f 8- in ch

wa ter m ain , 1,218 lfn ear fee t o f 6- zn ch v ater m ain and 2 ,2 15

lin ear fee t o f z- in ch w ater m a in to serv e Sun ston e Sub d tv tsion y

loca ted eas t o f M ilhav en Lane , w est o f Sta tesv ille Av enu e and
n o r th o f B u rm ith Av en u e , ou ts id e th e Ch ar lo t te C i ty L im i ts

.

Estimated Cost - $66,000.00. Water Contract No. 100-87-047.

3 . Stan dard Prop er ties , In c ., to con stru ctton 2 ,260 ltnear fee t o f

8- 1nch w ater m ain , 940 linear fee t o f 6- inch w a ter m a in an d

2 ,405 lin ear fee t o f z- tn ch v a ter m a in to serv e Hemb stead Ph ase IV

Sub d iv is ion , lo ca ted ea s t o f P rov tden c e Roa d , w e s t o f H u gh

Forest Road and sou th o f N .C . H ighw ay 5 1, ou tside the Ch arlo tte

City Limits. Estimated Cost - $90,000.00.
Water Con tract No . 100-87-062 .

4 . UD C Hom es , to con stru ct 732 lin ear fee t o f 8- inch w a ter m ain ,

2 ,634 linear feet of 6- in ch w a ter m a in and 4 ,669 linea r fee t of

z- inch w a ter m ain to serve Cam eron Wood Phase IV Subd iv tston ,

loca ted ea s t o f P ark R oad , sou th o f Sh a ron R oa d W e s t an d w es t o f
* e r  

M cMu llen Cr ee k : fn s id e the Ch ar lo t te C i ty L fm fts .

Estimated Cost - $113 ,000 .00 . Water Contract No . 86- 100 .

5 . V iszon Dev elopm en t Corporation , to cons truc t 1,114 lin ear feet

of 8-inch san ttary sew er m ain to serv e 0ak Grove Subdiv ision ,
lo ca ted n o r th o f Rob in s on Ch u rch R oa d , w e s t o f P lo tt R oa d an d

x < ea st o f L tnda Lake Dr iv e , in stde th e Charlotte C ity L im tts .

Estimated Cost - $38 ,990 .00 . Sanitary Sewer Job No . 621-86-220 .

6 . B a rry G r im m er & Com p an y , In c . , to c on s tru c t 1 ,95 6 l tn ea r fee t o f

8-incb sanitary sewer main to serve Creekside Subdivision,11 located east of Dorn Circle, west of Campbe-l'l Creek and north of
W allace Lane , In side th e Charlo tte C zty L im its .

> M W  

Estimated Cost - $68,460.00. Sanitary Sewer Job No. 100-87-604.j

I
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7. Bu tterfly Sev en Ltd ., Inc ., to construc t 2 ,039 linear fee t of

8- in ch san itary sew er m a in to serve Ch erokee Sub d iv iston ,

located north o f N .C . B ighw ay 5 1> v est o f Rea Road and sou th o f
> F iv e Kno lls Dr iv e , ou ts ide the Ch arlo tte C ity L tm its .

Estimated Cost - $71,365.00. Sanitary Sever Job No. 100-87-566.

8 . Jobn Cros land Company , A No rth Carolina Lim ited Par tnersh ip ,

By : Crosland Hom es , In c ., to construct 3 :116 linear fee t o f

8- in ch san itary sev er n a in to serv e K en t V illa ge 11 a t W elling ton

Subd iv ision , loca ted sou th o f D earm on Road , v es t o f P rosp er ity

Churcb Road and ea st o f M allard Cre ek , ou tside the Char lo tte

City Limits . Estimated Cost - $109,060.00.
San ttary Sew er Job No . 100- 87- 600 .

PRO P ERT Y TR A N SA CT IO N S

34 . R ecomm end approv al o f the fo llow in g con demn a tzon s .

A . Recomm end adoption o f a reso lutton of condemna tton o f 1,6 781

square feet (.039 ac.), plus utility easement of 71.345 square
feet (.0002 acm) and temporary construction easement, at 6233
A lbema rle Road , from Tex aco Refzn in g & M arketing : Inc . for

$11,500.00: for Minor Intersection Improvements - Albemarle
Road a t Farm Pond Lane .

Tb e p roper ty is zon ed B- 2 and the appra isal reflects con p arab le

property tn tbe area betveen $5 .50 per square foot to $9.50.
Th e appra iser is o f tb e op in ion tha t th is property Is w or th

$6.85 per square foot and balance of the property after the jjprolect will also be worth that amount
.  Tex aco m ade a coun ter-

offer of $13.00 per square foot or $22,000.00.

B . Recomm end adop tion of a reso lu tton o f con dem n ation o f 1.76

acr es , a t 440 1 New D ix ie R oad , from K enn eth F . Fa trleigh , for

$244,000, for Airport Land Acquisition .

This property acqu isition is requ ired to accom moda te the

in strum en t lan d tn g sy stem  clear zon e for runw ay 36R a ccord in s

to Federa l Av ia tton Adm in tstration Regu la tion Part 77 .

Improv em en t on tb e s ite ts a 6 ,660 sq . ft . retail bu ild in g .

I

I
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-  PEND IXG MATTER S -

In neetzng on Monday , September 28 , 1987, Czty Council wzll make nomïnations

for appoàntm ent to the follow fng boards and comm isszons )

Charlotte Clean C ity Comn zttee - 0ne posztlon for a term expiring June 30 y 1988 .

Appointee may reszde anyw here In M ecklenburg County .

Charlotte Sœster Citaes Conmœttee - Tw o positions for term s expiring Ap ril

5 , 1988 .

l

l

I

I
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SCHE D UL E 0 F M E ET IN G S

September 14 - 18, 1987 I

Monday, September 14 COPNCIL/MANAGER DIKNER 5:00 p. m. I
clr zzEN s HEA alsc 7 :00 p . m .

Elualmojl XJEUEUIOZXrGHSgU school 7:30 ?- 0' 11

wednesuay, september 16 PrBLIC HEARzuc (Jotnt wtth county) 7:00 p . m . jjos szcs oaozsAscE TEXT AMEUDMEST

Educatzon Center - Board Room I

l
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l
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