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0 C T OB E R 1 - 0 CT0 B ER 3 -- '--

l Thursday j t0 00 a m PARADE PERM IT CONI ITIEE - C kty Ha ll Annex , De pt o f Iranspo rta tton

C on fe rence Room

Thursday s 3 00 p m CHARLQTIE -MECKLENBVRG ART COMMISSION - Cameron-Brown Bldg , lst Floo r

Con fe rence R oom

O CT O B ER 4 - O CT O B ER 10 %

5 Monday y 5 00 p m CITY COUNCIL WORKSHOP - C tty Ha ll Annex y Tra tn ing Center

6 Tuesday , 3 QQ p m PLANNING CoèM lssloN/Executive Commlttee - Cameron-Brown Bldg y lsc Floor
Co n fe re nce Room

Tuesdav , % 00 p m PLMNNING COKMISSI0N/P1annkng Committee Cameron Brown Bldg , kst Floor
Con ference Room

Tuesdav j 6 00 p m CRARLOTTE ADVISO RY PA RKS COMMIITEE - Park Qpera tzons Dtv ts ion O ffice

701 Tuckaseegee Road

8 Thu rsday y 7 00 a m PLANNING COMMISSION Cameron -Brown Bldg , lst Floor Conference Roon

0 C T0 B ER 1 1 - 0 CT 0 B ER 1 7

12 Monday : 11 :5 a m PLANNING C0MMISSION/Zontng Committee - Cameron-Brown Bldg , lst Floor
C o n fe r e n c e R o om

Hondayz 12 Noon PL&NHING COMMISSION (Work Sesston) - Cameron-Brown Bldg ) lst Floor
Con ference Room

Monday , 12 Noon COUNCIL/MANAGER LUNCHEON - Ctty Ha ll Annex y Training Center

Monday , 2 00 p m CIIIZENS HEARING * C tty Hally Counctl Chamber

M o nday y 3 0 0 p m C ITY CQ U NC IL LZ ET ING - C lty Ha ll y Co unc i l Ch am ber

Monday , 7 30 p n HISTOR IC PRO PERT IES COMMISSION - 1221 S Ca ldwe ll St , Comm ission Q ffice

13 Tuesday , 10 0Q a m CHARLOT rE -MECKLENBURG ART COMHISSION - C tty Ha ll knnex Tra tn tng Center)

Tu e sdav y 1 2 Noo n IN SURA NCE & R ISK MANAG EFZ  NT AGE XCY - C am e ron -B row n B ld g , 6 Lh F loo r

Co n fe rence Room

Tuesday , ö 0Q p m PLASNING C0MM1SS1ON/P1anning Committee - Cameron-Brown Bldg y lst Floor
C o n fe r e n c e R o o m

14 Wedne sday , 8 30 a m CI71L SERVICE SoARD - C lty Ha ll , 3rd F loor Con ference Room

Wedne sday , % 00 p p HISTOR IC DISTR ICT COMMISSION - Edw tn Towers , Con ference Room

Wednesday , 5 00 p n COUNCIL/MANAGER DINNER (Zontng Ordinance Workshop) - Educatton Center.
Room 237-239

W ednesday y 7 00 p m PVBLIC HEARING ON SU BDIVISIO N ORD INANCE - Educatton Cen ter y Board Roem

Wednesday y 6 30 p m YOUTH INVOLVEMENT COUNCIL C ity Ha ll y Counc il Cham ber

15 Th u rsday : 8 00 a m C LEA N C ITY CO MM ITTE E - Ca me ro n -B row n B ldg , 5 th F loo r Co n fe re nce Room

(Conttnued on Back )
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O CT OB ER 18 - O CTO B LR 24 -

19 Monday , 2 00 p m IECRNICAL COORDIXàTING COFX IT QEE - Ctty Ralt Annex , Dept of

I ransporta tzon Con ference Room

Monday , 5 00 p p COUNCIL/KâNAGER DINNER * Educatton Centery Rooms 23*-239

Monday, 6 Q0 p m CITY COPNCIL MEETING (Zoning Hearlngs) - Educatlon Center Board Roon#

20 Tuesday , 12 Noon CITY -COUXTY CD NTHLY LVNCHEQN - Spirlt Square , UCB Hoetkng P lace

Tuesday , 2 00 p Q ROUSING AfTHORITY - Parktowne Ierrace , 5800 Park Road

Tuesday y 4 00 p m PLANNING CQMMISSI0N/P1annlng Commtttee * Cameron-Broun Bldg # lst Floor

Con ference Room

22 rhurlday : 7 00 a m PLANSISG COMQISSION (Zoning ordinance) - Cameron-Brown 31dg , lst Floor

C on fe re nce Room

Thursday , 3 00 p m ADVISORY SOARD F0R CITIZENS WITH DISXBILITIES - Heck lenburg County

Hea lth Department , Nt 1ct pu rpose Room , 2%9 B tllzngstey Road

Thursday , & 00 p m PLANNING CON1 ISSI0N/Zonxng Commtttee - Cameron-Brown Bldg y 1st Floor

Cenfe rence Ro/m

0CT O B ER 2 5 - 0 CT0B ER  3 l

26 Monday y 12 Xoon COUBCIL/MAXAGER LUKCEEON - Ctty Ratl Xnnex: Tralntng Center

* Mond ay y l GQ p m CIIIZENS & L&RING - C tcy Ha ll y Counc il Cham be r

Moaday y 3 QQ p m CITï COUNGIL tZ ETING - Ctty Ha ll: Council Chamber

27 Tueaday s 3 00 p m COMFUFITY FACILITIES COO IIX E * Charlotte-decklenburg Uttltty gept

5100 Brooksh tre Blvd

Tuesday : & 00 p m PLâNNING C0MdISSI0N/P1anntng Compittee Cameron-Arown Bldg , 1st Floor

Cön feren te Room

28 Wednesday , * 00 p.m CITIZENS CABLE OVERSIGHI C0e I1= E - City Hall 2nd Floor Conference Rm

Wedne sday , 6 30 p m YOUTB INVOLVEhE  V' COUNCIL - C lty Ha ll y Counc il Ch am ber

29 Thursday y 3 09 p m CHARLOTrE -EZ CKLENBURG ART COMMISSION - Cameron-Brown Bld: y lst Floor

C on fe re nce Roox

The s e o r g a n i z a t I o n s w I l 1 n o t x e e t d u r I o g 0 c t ob e r

H ou sin g A p pe a ls Bo ard
Muntc tpa l In fo rmarton Adv tsory Board
Specta lized Transportatfon Advfuory Comm ietee
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C ou n a l end a
M osday , Octob er t2 > L987

12 200 nocn . . . . . Council-M anage r luncheon
D t scu ss ton o f sc a tte red B ite

hou sin g v ith Ch arlo tte

Housfng A u tho rï ey

2 :0 0 PM . . . . . . C ttt zen s R ear tn g

3 *00 PM . . s . . . Coun cil M ee ting

ITEM  N 0 .

1. Inv oca tion by the Rev . Wflliam M . White , Sr . of Little Rock

A .M .E . Z fon Ch u rch .

2. Consider approval of minutes of August 31, Public Mearing on

Planning D lstrfc es and September 8 , Councïl Workshop .

P JB L IC H EA R ING

3 . A . Condu ct a pub tic hearing on  t*e proposed amendm ents to che

Four th Ward Redev elopm en t Plan .

B . Approve the Fourth Ward Special Projeet Plan as a guide for

fu ture lan d u se an d dev elopm en t .

C . Approve Am endment 14 to the Fourth W ard Redev elopm ent Plan .
Th is aetion incorporates the special project plan into the

red ev e lo pm en e plan .

Tb is pub ltc A ea rin g ts a requirem en t o f X orth Caro ltn a

Red ev elopt en t Lav . App roval o f the Fou reh kard Specfal

Prolect Plan and its intorporation into the Fourth Ward
Redev elopm en t P lan a s am en dm en t ## are necessary to prov ide

a comp rehenstv e gu tde for fu ture dev elopa en e fn the Fourth

Wa rd . Th e plan is attaehed .

1h e Four th W ard Redev elopm en t P tan w a s la st com p rehenstv ely

rev lev ed ln Nov em ber , 1985 . Th e Charlo tte-M ecklenburg

P lanning sta ff , in con cer t w fth the Com mun ity Dev elopm en t

Department, bas completed a special project plan for the
ae tghbo rhood c hfch fs fn tended to be a com preh ensiv e upda te

of tb e redev elopm ent plan for th is area .
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Major recommendations of the plan include :

1 . Rezon e four b lock s from I- 3 and PR-3 to PMUD to prov tde

oppor tun itfes for dev elopm en t tha t are con sfsten t v ith the

lon g-ran ge goals of the Four th Ward P lan .

2. Complete the streetscape improvement plan (brick sidewalks,
curbs , decoratfve lighting , and street trees) for the remaining
area s of Four th Ward ov er a lon g-range tim e p er iod .

3 . Prov id e p ed e s tr ian link a ge to E lm w oo d C em e tery an d Tb ird W a rd

across Sou th ern Ra ilw ay by tm prov tn g th e pedes tr tan cross in g

a t W e s t 8 th S tr ee t .

4 . Bu ffer the Brooksh ire Preew ay from Fourth W ard th rougb

lan d scap in g .

A d op t ion o f th ts p lan d oe s n o t c om m it C oun c i l to an y ex p en d ttu re o f

funds for a specific project nor does tt commit Council to approval
o f an y r e zon in g s .

Th is b a s b een r ev iew e d b y a pp rop r ia te C tty de pa r tm en ts , th e Ch a r lo t te-

M e ck len b u rg P lann fn g Com m fs s ion , an d F r ien d s o f F our th W a rd .

A t tachm en t N o . 1

4 . A . Con duct a public hearin g on the proposed am endm en ts to th e West

M oreh ead Redev elopm en t P lan .

B. Approve the West Morehead Spectal Project Plan as a guide for
fu ture lan d u se an d dev e lopm en t .

C . Approv e Am endm en t #4 to the West M oreb ead R edev elopm en t P lan .

This action incorporates the special project plan into the
r edev e lopm en t p lan .

T h is pub l ic h ea r in g is a r equ ir em en t o f N o r th Ca ro l in a R ed ev e lopm en t

Law . Approval of the West Morehead Special Project Plan and its
incorporation tn to th e W est M orehead Redev elopmen t Plan as Amendm ent #4

are necessary to prov ide for a com prehen siv e gu ide for fu ture deve lop-

m en t in tbe W est M oreb ead area . The p lan is a ttached .

The W est M orehead R edev elopn en t P lan w as las t com preh en s tv ely rev iev ed

in Jun e , 19 78 . Cha n g es s in ue th a t tim e h av e b e en p ie cem ea l . Con s e-

qu en tly , tb e Charlotte-M ecklenbu rg P lann ing s ta ff . in concer t w ith the

Community Development Departm ent , bas completed a Special Project
Plan for th e area , w h ich is in tended to b e a com preh en siv e upda te o f

th e R edev e lopm en t P lan .

I
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Major points of the plan tnclude :

1 . Con firm ed tha t th e industr ial lan d u se w a s approp ria te for m os t

o f th e ar ea .

2 . Em p ha s ized th e n eed fo r s tr ee ts cap e im p rov em en ts on C ar son

Bou l ev a rd an d Sou th T ry on S tr ee t in ad d it ion to th e U p tow n

S tre e ts ca p e G u fd e l in e s r e com m en da tion s .

3 . C on so l ida te re com m en d a tton s from  v a r ïou s p lan s a do p te d ov e r th e

last 10 years tha t ov erlapped tb e redev elopm en t area b oundary .

4. Recommended mixed-use development and zoning IUMUDI for tbe
prop er ties w ith in th e 1- 277 L oop .

5. Protection of the adjacent single family homes in Wilmore
throu gh increased screen in g requlrem en ts an d rezon ing s tng le

fam ily uses to approp riate stngle fam ily zon ïn g .

Adop tion o f tb is p lan doe s n ot comm tt Coun cil to any exp en d iture o f

funds for a specific project nor does it commit Council to approval
o f an y r e zon in g s .

Th is h a s b een  rev iew ed b y app ro p r ia te C ity dep a r tm en ts y th e Ch a r lo t te-

M ecklenburg P lann ing Comm ission , an d a comnun ity m eetin g wa s b e ld in

th e a r e a .

A t ta chm en t N o . 2

5 . A . Conduc t a pub lic hear tn g on the n ego tia ted sale o f lan d to

G er rar d T ir e Com p any , In c . , fn G re env il le D rb an R en ew a l A rea

known as Block 20 , Parcel No . 11 loca ted a t 700 Seaboard S treet .

B . R ecomm en d app rov al o f th e sa le o f land to Cerrard T ire Com pan y ,
In c .

.
, in G r eenv ille U rb an R en ev a l A r ea kn ov n a s B lo ck 20 # P a r ce l

No . 1, 700 Seabord Street' for $18 ,130 .

N. C. General Statute 160-A 457 (4) permfts tbe Ctty to negotiate a
pr iv ate sale o f lan d ; bow ev er , a pub lic h earin g mu st b e b eld p rtor

to approv a l of th e sale .

The redev elopm en t p lan for the Greenv ille urban ren ew al a rea prov tdes

for th e disp osa l o f acqu ired land for dev elopm en t by pub ltc or

p r iv a te p a r ties . T h e ap p ra ised v a lu e o f th e p r op er ty a s d e t erm in ed

by tbe review apprafser was $15,354.

G e r r a r d T i r e P r o p o s a l :

G e rr ar d T ire C om p an y , In c . c on ta c ted tb e Com m un i ty D ev elopm en t

Depa rtm en t fn early Jun e 198 7 an d ind ica ted its in teres t in th is

p ro p er ty . A p ro p o sa l w a s r ec e iv ed a t th e R ea l E s ta te D iv is ton on

August 19, 1987 in the amount of $18,130 for 51,180 square feet of
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11 land. rhe proposed development is for a 15,000 square foot warehouse
facility for the s torage o f tru ck tires . rhe con stru c tton cost o f

the development will be approximately $150,000. Gerrard Tire basjl commttted to bire two new employees from the city's target area
dur tn g th e first y ear o f opera tton . The rem ainder o f th e p roperty

w tll b e u tilized for em p loyee park ing , m aneuv er tn g areas for truck

jj oloomadptznemgeuanuduohfefolomoapdyienr%aa. yAaduesoyusauyt! Zandscaping Will be provided to

Mecklenburg County Interest:11 sïnce the negotiation of the offer with cerrard Tire: ve have
learn ed th at th e coun ty is tn ter ested tn buy in g tb is prop erty and is

w illtn g to pay a com p etittv e prtce . Th ey propose u sing th e park ing

11 RdYewdKorovaweaffsitoivngpaaufkzitDtvonZ,oaEppfororxz/mppxrteoxyylDaettegulxt mlosaouvyseboiuclseosf' teuietber
year . The lot would be used in conjunction vith an expanded county

motor maintenance facllity at 900 W. 12th street.I
rhe Coun ty proposa l has not gon e through th e P lann ing Comm iss ton

manda to ry referral process . The G reenv flle a rea plan recommended

jj Lhat zoniag of the parcel rematn 1-1. Informal discusstons wtthPlanning staff indicate the proposed vebicle storage use mfght
requlre I- 2 zon fn g dependfng on t:e type of vehïcles s eored . Th e

county has told us, however, that the vehicles would be passenger11 cars. vans and light trucks which would probably be acceptable under
I- 1 zon fng . A represen ta tfv e from  the Coun ty v ï1l be p resen t a e the

publtc hearing to answ er any question s abou t the County 's in terests .

I ,ve have explored other ways to meet the county s need for parkfng,
lncludtng a possible jotnt usage of tbe proposed new ctty factltty

on spratt street. rhe parcel ts stmp ly too small to adequately11 handle b0th ctty and county vehtcle needs.

Recommendatton:11 Although ve recogntze the county's problem in obtaining parkingspace , w e recom xend counctl approva l of the sale of the land to

cerrard I tre . Thts sale will asstst in meettng tbe oblecttves set

11 PVCrYOJEVPCIl EibnecluffddinfvgfithopemfcnretaptziYoKn ofoyfaDtbfleaofsftfKtvvoiinzfewovjbobYKa Yfll*VYi
residen ts of t: e target area . Fur th er : tt w tlt add property to th e

tax rolls and yteld approxtmately $2,000 annually tn tax revenue.I
C le ar an c e s :

Engtneering/Real Estate and Communtty Development concur.

11 A map is attached.

Attacbment Ho. 3I

I

I
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6. The Community Development and Housing Committee met on September 24, I1987 to constder two tssues: (l) a proposed amendment for the Local
Optton Relocation Assistance Policy; and (2) modtfications to the

Communtty Development Standard Rehabilftaefon Loan and Crane Program. I
M inu tes from the m ee ttng , w h ich w ere sen t to Coun cil on oc tob er 2 ,

are a ttach ed . The fo llov tn g agen da item s are un an im ou s recomm enda-

tfons from the Commfttee. rhe Commfetee chafrman, Ron Leeper, has Iasked that any Councilmember with questions about these recommenda-
tion s call h im  or the sta ff resource , Tom  F inn ïe .

A . Con s td er Com m u n l ty D ev e lo pt e n t an d Ho u s tn g C om m i e eee u na n ik o u s jj
re com m en da tion th a t fu r th e r am en dm en ts b e m a d e to th e p o l icy

y : er sou sfo r op tfon a l cov era g e re lo ca tion paym en ts to in c u e p

displaced by locally funded capital tmprovement projects. jj
Tb e Coun cil-apy rov ed L otal Op tion P olicy prov ides b en e fits on ty to

residen ts w ho are on the Coxmun tty D ev elopm en t re loca tion w orkload a s

esu l t of acqu isition of proper ty through federa lly funded prograx s jla r
or due ee enforcement c f the City Housfng Code .

Th

o p

e

ys
joummslunity Development and Rousing Committee considered three jj

A . Chan ge the loca l op tton e lig ib lltty gu ideltn es to inc lude person s

displaced by locally-funded capital improvement projects as an 11
e ltgtb le c lass if th ey m ee t th e low -c odera te in com e gu tde lta es y

thereby en eitlïng them to th e sam e adv lso ry servfces an d finan cial

assistance that other displaced residents are receiving. jj
B . A dd th em to th e w orkload bu t prov ide on ly adv iso ry service and

access to subsïdized housïng (no financlal assfstance). l
C . P rov id e n o a ss is tan ce .

R ecomm enda tion : Th e Comm
. .  

un fty De
-

v e lop m e n t a n d H o u s in g c om m i t t e e jj
recomm ends approva l of ''Op tion A '' by th e full Counc tl . Ba sed on

projected capital improvement projects over the next five years : it

ts estiwated ten households will be displaced by locally-funded Iprolects. For persons %ho meet the low-moderate income guidelines,
the total estima ted relocation costs includ in g w ov ing , ren tal

assfstance and local option would be $19,150 .

Breakdov n o f Cos t :

If akl ten were to utilize Lhe maximum assistance of $11,000, the

total cost would be $110,000. Hovever, experience has indicated that jjonly about 15I (the other 85Z utilized Section 8 or public bousing)
of th ose elig ib le ac tua lly u tilize loca l op tton b en efits and , for

tbose that do, the average cost has been $5,433. For this group, the I

I
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11 estimated local option cost would be $8,150 (15: of 10 = 1.5 persons x
$5.433 = $8,150). The total estimated reloeation cost of $19,150

is broken dovn as follows:l
Movfng Costs (l0 persons @ $500) 1 5,000

Rental Assistance (1.5 persons @ $4,000) 6,000jj Local option (1.5 persons @ $5,433) 8,150
Total 119,150

Funding: Community Development Block Grant Funds. The current local11 option account balance of $7:8.945 is suffitient to cover tbe esttmated
c o s t o f lo ca l op t ion b en e f its .

jj B. Consider Communfty Development and Housing Commfttee unanimousrecomwendation for modifications to the Community Development
S tan da rd R eh ab i li ta tion L oan an d G ran t Pro gram .

11 Because of declining Federal fundtng for housing programs and gaps
left by priv ate financing , 15 m od ffica tion s w ere recoxmended for the

Community Development Standard Rehabilitation Loan and Grant Program.jl The modifications comprise a comprehensive package vhich will
s tan dar d ïz e th e p er cen ta ge ev e ry fam fly w i ll pay fo r h ou s in g ex p en se s

an d w i ll ad d inn ov a tlv e p rov ts ion s w b tch v i ll a llow  m o re flex ib i lity

jj synoamueeytotnygrsthaaeahoauasmtas:ynoeredyzoaoafs laorWaefssiunrceoamsfedPwffhssolResgeranzKt ltltlisplle
de cr ea sed . A lso , loan se cu r i ty an d un de rv r it fn g gu td e lin e s a re

strengthened and ellgible costs are added.I
A summ ary comp ar ison of th e curren t and proposed prov tsion s is

p r es en ted in A tta chm en t A . Ex am p les o f p aym en ts un de r th e cu rr en t

jj and proposed provisions are presented tn Attachment B.
I t is an t fc ip a ted th a t th es e p rog ram  chan g e s w ou ld g en era te an

additional $112,000 per year tn loan repayments. At the same time,11 it will ensure that loan payments wtll not cause any borrower to pay
œore than 35Z of tbeir net effective income (gross tncome less

federal taxes) for housing costs includtng mortgage payments, taxes,jj insurance, utilities and matntenance.
T h es e ch an g es v ill p rov ide th e Com mu n i ty D ev e lopm en t D ep a r tm en t w i th

the flexibility to ffll the ftnancfng gaps left by the private sector11 and limited Federal assistance, and the abilfty to select the most
cos t-e ffe c tiv e m e an s o f m e e tin g tb e fn d iv idu a l h ou s tn g n eed s o f low e r

tncome families in order to achieve the housing oblectives of thejj ctty.
R e com m en da t fon : Th e Com mu n tty D ev e lopm en t an d H ou s in g C om m i ttee

voted to recommend approval by the full Council.I
Fund ln g : The fun ds w ill b e drawn from th e Commun ity Dev elopm en t

Block Grant funds.I
A tta chm en t N o . 4

I
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I7
.  Recommend transfer of a 17 .63 acre site located off Com monw ea1th

A v enu e on G r een o a k s L an e to th e H ou s in g A u th o r ity fo r tb e c on s tru c-

tion of 50 unïts of transltlonal scattered sfte housing pursuant to Ithe Stepping Stone Housing Agreement between the Ctty and tbe
R ou s in g A u tho r ity .

Background: The Charlotte Xousing Authority's (CHA) contract with jjth
e C ity dated Sep tem ber 23 , 198 6 fo r th e Stepp in g Ston e Hou sin g

Program ob liga tes th e City to prov ide a parcel o f land su itab le for

development of 50 units of housing. The Green Oaks Lane sfte is a I17 .63 acre tract wtth 11 acres located in the f lood plain leaving
6 .63 acres ne t u sab le lan d on wh ich to con s tru ct th e hou sin g un its .

n is gtv es a land-to-butldtn g ratio of 8 .3 dw elltng un tts p er acre

v h ich is w tth tn th e cu rr en t zon in g . T h e s ite is a c ce s s tb l.e to p ub li c j
tran sp o r ta tion , sho pp in g , an d p ub lic re cr ea tion a l a re a s . 'rh is

p rop e r ty w a s r ec e iv e d b y th e C i ty tb r ou gb don a t ion in th re e lo ts f rom

1 
.978 eo 1982. Cf ey Councf 1 accepted these donatlons vf th the ehought jof possible neighborhood park development and/or a subsidf zed housing

stte . CHA sta f f reco= end s the tran sf er o f th ts prop er ty to be u sed

to build a transitional housing project to fulf i1l thetr obligation
ith th e C ity in accordan ce w ith th e Stepp in g S ton e hou sin g con cep t jv

approv ed by C ity Coun cil on Sep tem b er 8 , 1986 an d th e rem a tn ing

acreage in tbe f lood plain vf 11 be developed as a greenway park. I
Re la ted in forma tion abou t th e b ou sin g site is a s follow s :

1. Compliance witb the Housing Assistance Plan (HAP) IThis project is in compliance with the locational policy
s ta tem en t o f th e HA P In th a t it ex ce ed s th e on e-h a l f m i le ra d iu s

(property ltne to property ltne) from the Coliseum Drive housing

project, the nearest assfsted housfng project vfth 25 unfts or jjmore within the geographic area
.  (See attached map)

2. Transportation 1The Department of Transportation/Traffic Engineertng has advised
th e fo llow fn g :

* Bus servtce is availabte two blocks away on both Central jjAvenue and Independence Boulevard
.

@ Tb e 50 n ew  dw e l l in g u n its w il l g en era te an e s t tm a te d 36 ca r s

on site. This small number should have no appreciable impact Ion the trafftc operations either to the stte or the area as a
whole .

3 . Pub l fc Sch oo l P opu la tfo n Im pa c t jjTb
e 50 dw e ll in g u n i ts sh ou ld re su l t in 176 ch ild r en o f w h ich 1 l6

w tl l b e o f sch oo l a ge . T he Pup i l A s s ignm en t O ff ic e o f th e

I

I

I
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I Charlotte-Mecklenburg Schools bas advised that tbe tmpact on the
sch oo l sy stem w tll be m in im al in term s of num b er o f stu den ts ,

but there will be an impact on the racial composition of schools11 that serve the area.

Current I of CMS Guidelinesjj Schools to be Affected Black Student I of Black
by Proposed Hou s tng Ra tto Studen t Ra tio

jj CuhaasnuwtaiylzFlrEoluemsegnqtary 4,251y 4y0jj
Ga rlnge r H lgh 47I 36:

11 Fundtng: None required.
Clearances: Housfng Authority , Engtneering/Real Estate, Community

jj Development and the Charlotte-Mecklenburg Planning staff concur.
A ttachm en t No . 5

I

8. Recommend the sale of three tracts of land in the Grier Hetghtsjj Neighborhood Strategy Area to the Housing Authortty of the City
of Charlotte , for the construction of 14 un its o f sca ttered site

housfng for the purchase prtce of $21,400 .

11 Background: The Charlotte Bousing Authortty's (CHA) contract wtth
tbe City dated october 27 , 1986 ca lls for the CHA to dev elop 50 units

of boustng. Tbe CHA acquired property on Newell-Hickory Grove Road;jj however, that site will only permft development of 36 units. Tbere-
fore , in order to fu lfill fts ob liga tion to th e C ity , the CHA ha s

proposed the constru ctfon o f 14 un its of tn fill h oustn g on th ree

separa te sites in the Cr ier H eigb ts Neighborh ood Stra tegy A rea . The

tb re e s ites , tw o loc a ted fn th e 40 0 b lock o f A lph a S tr ee t an d on e in

the 3500 block o f Elling ton Stree t , are identified on ehe ateached

maps. The CHA proposes to build a six-unit building on the largerjj stte located on Alpha Street and two duplexes on eacb of the remain-
in g tw o sm a l le r s i te s loca te d on A lp h a S tre e t an d E ll in g ton S tr e e t

fo r a to ta l o f 14 un fts . S ta ff ts r ecom m end in g tha t th e th r ee

parcels be conveyed to the Bousing Authority for the appratsed value11 of $21,400.

0n the larger Alpha Street parcel where the CHA proposes to build thejj six-unit building, a group of Crter Heights residents had expressed
an in te re s t in ac qu ir in g th ts pa r ce l . A r ep r e sen ta t iv e o f th e grou p

adv ised City Council during a May 12 , 1986 pub ltc hearing held prior

jj wroauarwaeaadrioujsyrye, carjeayr HaeaïsgahotsauRyeadrevouelouupayesnyeanpdidK szbsdscEeEbtheavtfopuubplic
h earing tb e neighborhood group has n ot subm itted a proposal to tb e

City. In a letter dated September 22, 1987, the Crier HeightsI

I
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INeigbborhood Organization was informed of the pending land sale to
tb e H ou sin g A uth ority for th e con stru ction of th e 14 dw ell fn g un tts .

No reply bas been received to date. I
A lso , Fa iw ay , L td . , dev eloper o f the A rn old Palm er Co rpora te Cen ter ,

had propo sed acqu iring th e lan d to b e used a s a bu f f er b etw een th e ir
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th e BA P be cau se ass is ted hou sin g oppor tun ities w ith in com mun ity

development project areas are exempt provided, bowever, that an equal lnumber of comparable housing opportunities are available outside of
su ch a rea s .

2 . T ran spo r ta tion

The Department of Transportatton/Trafftc Engineertng has advised
th e follov tng :

* Th e cars genera ted by th e 14 prop osed add itiona l h ou sing 11
un its w tll resu lt in no sign ifican t tm pac t on tra ffic in th e

G r i er H e igh ts ar ea .

* Publfc bus se rv fce fs avaïlab le v feh fn tv o eo ehree b locks o f jj
ea ch o f th e tb re e h ou s in g s i te s .

3. Public School Population Impact I'I'he Pupil Assignment of f tce of the Charlotte-Mecklenburg School
sy s tem  a dv ise s th a t th e p r e sum e d b lack sch oo l a ge ch ild r en f or

tbe proposed 14 hou stng un its would all be bused to schoo ls

hav tn g low b lack popula tion ra tfos . Th fs wou ld be consis tent

w ith tb e pa ttern o f other ch tldren in th e G rter H e tgh ts commun ity .

Th e f eeder scb oo ls th ese cb tldren w ill b e bu sed to are M atth ew s

E teqmjy enz otwag a. uByaons d Oo IP bu ylatlftuios rtuHd einsbt s ! Kd EZ S t Zf C kifKbuf B H i Bh , a 11 jw
Fun d in g : H ou s in g A u tb o r i ty w ou ld p ay th e C ity fo r th is lan d f rom

fun d s t t r ece tv ed from  th e c tty tb rou gb th e G en er a l R ev enu e C ap t ta l 1
Improvement Project Fund .
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11 d approval of an Emergency She lter Cran t Program  app lica tion9 . Recom m en

for $59,000.

11 Requested Action: Approve the Ctty's application for $59,000 under
th e Em erg en cy Sb elter G ran t P rogram .

jj Prevtous Council Action: On September li. 1987, Council adopted aCompreh
ensive Homeless Assistance Plan ICBAPI khtch was required by

tb e D epar tm en t o f Hou sin g and Urban Dev elopm en t b efore v e cou ld

apply fcr the $59,000 graat.I
Wha t w ill the funds b e u sed for : The a on ey w ill be turned ov er to

the County whicb wtll distribute the funds to non-profit organizatfons11 serving the homeless within Cbarlotte. The contract for $59,000
b etv een th e City an d Coun ty w ill be on th e Nov em b er 9 , 198 7 Counc tl

a gen da .

A ttachm en t : Add ition al in form atfon on the Em ergency Shel ter Gran t

Program is a ttached .

11 Clearances: Communlty Development Department.

Attachment No. 7I
BU SIN E SS

11 10. (1) Recommend a loan agreement with Highland Mtlls, Inc
-

.  an d Sau l

Wolnowfch in the amount of $202,000 for purchasing productfon

hinery: and (2) authorize the use of $202,000 from t-he Develop-macjj ment and Revitaltzation fundi '
Dur in g Coun cil 's d tscu ssion of an econom ic dev elopm en t loan on th e

September 28 Council agenda, a number of concerns were expressed11 that staff is sensitive to and wbich ve are pursuing. Tbis loan,
how ev er , has been un der w ay fo r som e ttm e and appears to m eet policy

gu id e l in e s for th e D ev e lopm en t an d R ev ita l iza tton Fu nd .

Dev elopm en t and Rev italization Fund
j 'coun c tl s po licy for Dev elopx en t an d Rev ital tza tion Fund loan s and

public-prtvate ventures states that prolects eltgtble for fundtng11 should satisfy one or more of the following public purpose
objectïves:

Ij ï. Directly benefit 1ow income, unemployed, or underemployed
cou n ty re s td en ts ;

2. Directly beneftt mtnority and/or women small business11 
3 . D
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e fit un iqu e or ind igen ou s en terpr tses w h ich

tb e c t ty coun c il d e term tn e s ar e o f s ign if tc an t e con om ic

value to the community.I
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IPub lfc Purp ose - Highlan d M ills
The po licy fram ew ork for D ev elopn en t and Rev italiza tion loan s

requires th e C ity P lanning D epartt en t to rev iew  the proposa l for

d rev ïew of land u se an d urban 11publlc purpose and needs crïterïa an
design con siderattons .

That review vas completed and the project was recommended to the

Economic Development Review Committee . The Highland Mills project
meets objecttve #1 in that it will create enployment opportunities.

The company currently employs 430 persons, and the expansion will Icreate 85 lobs, all of which wtll be made available to 1ow and
moderaee fncome persons. Objectlve #3 Is also met.

T erm s o f tb e L oan
The Econom ic Dev elopm en t Rev few Com m ittee approv ed the reques t on

Septemb er 8 , 1987 . and recomnended th e loan to th e Fknance D epartm en t

for analysis and negottation v hich took place on September l8 : 1987 .

The loan wa s also rev iew ed by Roger Frankoff of tb e Sational D ev elop -

m en t C ou n ci l .

Th e F inan ce Depar tm en t nego tia ted th e term s o f the proposed Ci ty loan

to High land Mills , Inc . The loan am ount is $202 :000 at an interest
ra te of 61 for a term of sev en years but u stng a ten-year am ortfzatfon
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machinery . The Ctty 's participatfon is lustified due to the company 's
grov th requirtng m ore work ing capital than can be created from

in te rna l o pe ra efon s . jl
T he loan fund s v ill be draw n from tb e Dev elopm en t and R ev ttalization

Fund .

Attached is a descriptton of the prolect.

A t ta cbm en t N o . 8

l
11. Recommend : (l) enterfng into a loan agreement 71th Trenton Propertles

fn the amount of $1,600 ,000 for the adaptive reuse for rebabilitatton
d c n ew  con stru ctton o f ï89 h ou s tng un tts for low - tn com e -

and a lacen -
ins Mill site and (2) authorize 11families and the elderl on the Hosk

the use of 1 .600 ,000 from the Inn ov ativ e R ou sin : Fun d .

Back groun d : On Apr il 6 : 19%7 C ity C oun ctl adop ted a E ou sin g Po licy jj
Plan which advocated development of houstng using public/private

partnerships . Subsequently , Council appropriated $2.5 nillion fn an
Innov a tiv e Hou sing Fund to p roduce tb ts h ou s tng . Con sisten t w itb

's goa ls , Comm u n tty D ev e lopm ea t s ta f f re sp on d ed to a T r en ton 11Counctl
Proper ties , In c . request for a m eetin g to h ear and d fscu ss their

housing proposal to convert t*e htstoric Hosktns Mill to housing I

I
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 for low-income famtlies and tbe elderly. Subsequeqt meettngs wereheld between the developers. James A. Mezzanotee and Ruas Jones d/b/a
Tren ton P roper eles , In c .# and th e C ity sta ff Innov a tiv e Hou stng Fun d

1 Review Commtttee. Dpon the dlrectlon of ehe Committee, CommunityD evelopmen t , Flnan ce and P lann in a staffs v otked v fth the dev elope rs
to rev ise the orfginal proposal to be tter assure a fforuab tltty o f the

jj proposed housing for Ctty displacees and the Housfne Authorïty'sw atting tist applfcanta to eallng approximately 3 ,900 fam ittes .

Project Descriptlon Overview - Tbe prolect tnvolves the acquisttion
o f tb e h istot ic Boskin s M fll : cons ts ting of 1) ac res . for th e dev elop-

aent of a tvo-phase housing project totaling 189 untts Qo serve
low -in com e fan flte s and the eld erly . Phase I y d esign ed for elderly ,

con sists of 94 new con struction o odu lar type gard en apa rtments of

approximately 576 square feet; Pbase II # destgned for fam iltes .

consists of the rehabilttatton of the Mtll into 95 uaits of one , tw o

jj and tbree-bedrooms. The rent range of the units is $217-$350 permonth . The total prolect cost ts $7:640 .600. The loan amount
requested from the Ctty ts 41,600,000. Anenltles of the development
vill lnclude a day care cen ter to be located on site and 3 ,600 square

fee t o f space to be dev eloped and leased to phy stcian s .

A ttached ïs a m/re detall ed descrlption of th e propo qal .

Ffnanclng and toan T erms of th e Proy ect - Private tender sources v1ll

be Tequested to make ftrst xortgage loans of $2 .443 .600 . Tbe private
loan terms w il1 be concurrent ten years at fnterest ratea ok 10 .5: .

11 The Ctty vtll h/ld deferred payment loan second nortgages oh theproperty for $1,600 ,0û0 due and payable in full at the end of 15
years . Bovev er , the 3: atcrued tn terest rares w ill be pa td annua lly
but subordina ted to th e developer 's fïrst m ortgag e loan s . The Ctty 's

com m itm en t is con ttngen t upon the dev e lopers securtng a ftrst
mortgage in the amount of $2,443s600 and ovners equity of $3:597,000.

The City 's fund s w tll be disbursed as follow s :

a . The City w tll fund 50: of the acqulstelen cest ok tb e real

jj estate. The total cost of acqutsition is $500:000.
b . Th e remain der o f tb e C tty 's fund s w ill be d fsbu rsed a t a ra elo

of $8 to $2 rovard the rehabilitation and new eonstruttion oosts

11 of the project.In the event that the project ls sold or refinanced , the City will

jj have the first rtght of refusal to purchase the prolect.
Consisten cy v ith the City 's Housing Poltcy Plan - The H oskïns M ill

proposal ts conslsten t v ith the Hou sing Poltcy P lan adop ted by C fey

11 Council on Aprfl 6, 1987. The prolect adds 189 units vhtch servelov -income and lov -income elderly fam ilies that earn 60: or less of

the Ctty 's oedian ineome. In addition y 505 of the prolect (95

l

I
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Iunits) will serve families who earn 50I or less of the City's median
in com e . The ren t rates are fix ed for 15 years as a requ irem en t o f

th e tax cred tts and w ill b e requ tred by the C tty 's loan agreem en t .

's v a itin g 11The prolect will house persons on the Houstng Authortty
ltst by f tll tng th e gaps left b etw een pub lic and pr iv a te h ou sing .

The prolect ts a public/private venture which provides $3.8 private jjdollars to each public dollar and will be ovned and operated by a
priv a te partn ersh tp w ith no op eratin g expen ses p laced upon th e City .

It also prov tdes a con stru ctiv e u se for a b ligh ted proper ty in the

Thomasboro/Hoskins neighborhood . In addition , the project should
provide program tncome of approximately $48,000 per year to the
Innov a tiv e Hous in g Fund and th e C ity 's par ticipa tion w ill b e repa id

a fter 15 years . jj
Funding: Innovative Housing Fund (General Fund Pay-as-you-go).

lClearances: The loan was approved by the Innovative Housing Review
Com m ittee on Sep tem ber 30 , 1987 . A ll criteria for qu altfy in g for

finan cia l assistan ce ha s b een m et by th e app llcan t tn accordance w tth

th e requ trem en ts ou tltn ed in
.  

th e Hous in g Po licy P lan . A lso , th e jjCh
arlo tte Hou stn g Au th ority 's m anagem en t staff approv es o f th e

project. I
A tta chm en t N o . 9

I12
.  R ec om m en d ad op tion o f a re so lu t ion a u th o r iz tn g tb e ex e cu tfon o f a

lea se b etw een M ecklenburg Aqua tic Club : Inc ., an d the C ity of

Ch ar lo tte fo r ap pr ox im a tely fou r a cr es tn J am e s B oy c e P ar k .

Mecklenburg Aquatfc Club , Inc . (MAC) Proposal Summary - MAC

approached the City with proposal to develop substantial improve- lments including an indoor swixming pool with its related structures
and park ing areas . They propose to lease th e prop erty for 50 y ears

b eginn in g Nov em ber 1, 1987 , endin g Oc tober 3 1, 203 7 . w ith an annua l

rental of $1.00 per year. As additional consideration, MAC shall jjmake programs available to the general public with programs and fee
schedules sublect to annual review and approval by the City Manager .

MAC shall ensure that the public use requirement is being properly lmet by allottfng a minimum of 25Z of the total swimmtng lane ttme to
pub lic u se . As fu rtb er con sidera tion , th e im prov em en ts w ill b ecom e

tb e p r op er ty o f tb e C ity a t tb e te rm in a tion o f th is l ea s e . D u r in g

the term of the lease, all maintenance and operation costs wfll be jjborne by MAC
. T hey a re re qu ir ed to c ar ry a com p r eb en s iv e g en e ra l

liab i l i ty p o l icy to in d em n i fy an d sav e h a rm le s s th e C i ty from  any

claim arising from their activities on City property. jj

I

I
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1 During the proposal perfod: MAC vorked 71th all City departmentshaving jurtsdiction concernin: the use of thfs factlfey , ïncluding
Pa rk s and X ecreation , Plann in g , Engin eer in g , F tn an ce y and Legal .

11 They have also xet vith the nelghbors adjoining James Boyce Park to
rev iev  v artou s sfte loca tfens .

jj Locatton - The stte proposed ts tbe one preferred by MAC andrec/mœended b y Pàanning an d the City s taff .

The facility w ou td be located in the sou thwest quad rant of the park

11 adjacent to the softball and soccer comptex. By locattng the tmprove-m en t in this area . a m in tm al numb er o f trees k i1l be rem ov ed thu s

tncreasing the effectiveness of the 200 feet buffer from adloining

jj property owners. This v1l1 requtre shifting the ballftelds to bepaid for by MA C . A group o f th e res tden ts m e t v tth a MAC Com xi ttee

memb er de stgn chairman , Fred Johnston , and they indfcated that th ts

l vfwa s a ïv lable aite and it vould be th eir second chotce .

I The residents first preference fs a site beyend the ballflelds closerto th e greenw ay . P laan tng doea no t recom xend thts sfte because I e

jj requires tbe removal of a much larger number of trees; and because ofthe ropcgraphy . The res tden ts v ere con eern ed th at the factltty an d

parkin: 1o t w ou ld be v lsïble fvom the sl te pref erred by M AC . Ctty

jj zstaaafrfrytegcoa=ayegnqydsovsscroeosfoeiezrntsE.hf fzciii'F Witb *V*r8f**D PIZDCiDXY eO
Param e eers o f ehe ag reemen t :

j - The Mecklenburg Aquatic Club will assume operattngcosts for tb e poo l an d p rov tde tb e s taff for a11

sv im prograxs .

-  

The Cfty w ill approv e the de sign an d cons truc tion of

tb e p oo l .

I - The Ctty vtll retatn the rtght to revfev and approvecon s tru c tion p lan s to en su re con s lsten cy w t th o th e r

jj similar City prolects.
-  

The C ley v 1ll review all program s o ffered by MAC to

the general publtc . and v ill ensure tb a t adequ ate

11 ttme ts available for general publlc use of thepool . MAC w ill m ake the facility avaitable to the

general pub lic a mlnim um of 25I of th e operattng

day : v h fch m ay be scheduled unev enly y b u t tn no
ev en t v ill there be fewer than ffve lanea avallable

for non -com petitiv e sw im m in g dur in g the ''short

c/urse'' (vinter) program or one lane durtng tbe

11 'floqg coursef' (sumxer) program.

I

I
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-  Th e C ity w ill rev iew and approv e a1l fees to b e

cha rged to the pub lic to en su re tha t th ey are in

lin e w i th th e fees ch a rg ed a t o th e r s im ila r

r ecr ea t ton a l fac i l tt ies o p er a ted in th e C ity .

-  Th e r e w tl l b e an ad equ a te bu ffe r o f n o le s s th an 200

fee t to th e n ea r e s t p rop er ty l in e .

-  MA C w fll fun d a11 u ain tenan ce and operatïn g costs

for the pool as w ell as a ll cap ital tm prov em en ts .

-  MA C w tll prov ide an annua l finan cia l repor t to th e

C ity ; h ow ev er , the C ity v ill hav e the righ t to

ex am in e th e a c coun tin g b oo k s an d o th er f tn an c ia l

record s a t any reason ab le tim e .

-  P p on d e fau l t o f th e lea s e a gr eem en t , t itl e to th e

bu i ld in g , p oo l an d an y o th er im p rov em en ts w i ll

rev er t to th e C ity .

T ran spo r ta tton - Th e Pa rk s an d R e cr ea tion D epa r tm en t h a s w o rk ed

closely *1th the Charlotte Department of Transportatton (CDOT) in
a dd r e ss in g tra f f ic c on c ern s , an d ha s d e t erm in ed th e im p a c t o f th i s

proposed facility on fu ture traffiû load to be m in tm al . P re lim tn ary

s tu dy o f th e Boy c e an d Sard is R o ad s in ter se c t ion in d ica ted n o s ign a l i-

zation is w arran ted a t tb is tim e ; h ow ev er , CD OT w ill con tinu e to

m on itor the in tersec tion and v ill giv e fu ll con sidera tion to in sta ll in g

a s ign a l i f th e s tan dar d s a r e m e t .

Th e s ite p lan an d lea se a re a t ta ch ed .

C learan c e s : P lann in g s ta f f , P ar k s an d R e cr ea tion D ep a r tm en t ,

In su ran c e an d R i sk M an a gem en t , D epa r tm en t o f T ran sp o r ta tion an d

En g in e er in g D ep a r tm en t .

A t ta chm e n t N o . 10

13 . R ecom m en d ap p rov a l o f an am en dm en t to tb e a g re em en t fo r a rch ite c tu r a l

services for the new  Co liseum w ith odell A ssocia tes , In c .

In forma tion on th is agenda ftem w ill b e sen t to Coun cil in th e

Oc tober 9 , 1987 Counctl-Manager memorandum .
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Amount of $101:900 to Odell Associates, Inc. for KBA Related Modifications
to the Co liseum .
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C ity M an a g er 's O ff ice

1 7)&s ? Q z/JIt sl s/v)?//z l /At ty/lsrll//crt 6 l rfc c ç$l t/,?lq Jt) ?/ k l(AlI(Jlt l??J: t r??trx&/? ptak
l3tlz lx:?x??//?: / l x/?/:ll?:/?Jf??z (7/ /k u zfllzmI $fh//?1 ( tJ/ l 1/??:/1/1/. C./t tl' :l??L tMk l3ll)llcnq'vq()lz

At our Council meeting on September 14, at Quail Hollow Junior Righ : Council
w a s b r iefed ab ou t th e latest M em oran dum of Unders tand in g b e tw een th e A u th or ity

,

th e C ity , an d th e N BA fr an ch ise fegar din g addition a l item s a t th e n ew co liseum
.

W e a r e r e com m en d in g th a t o d e l l b e a u th o r ized to p r o c ee d w t th d e s ign f o r :

1) Skyboxes
2) Canopy footings and the canopy 's attachment to the butlding.
3) Permanent camera platforms.
4) Preparation of destgn bulletins maktng provisions for tile

in tb e u p p e r c on cou r s e b a th ro om s .

5) Further investigation and scbematlc desïgn of scoreboards/
video booth /etectronic advertising panels and associated
e q u tpm en t .

Th e p ropo sed arch itectura l am endm en t has b een fu ndûd b y prev iou s Counctl action

appropriating $266,000 for continued design of NBA related items and construction
o f th e NBA locker room s . The funds w e re advan ced by ehe Co lfseum A u tho rï ry and

ar e an tic fp a ted to b e repa id th rough ev en tua l licen s in g o f skybox e s an d adv er-

t is in g rev enu e .

A s w e c on t ia u e to in v e s t iga te th e b e s t p o ss tb le v id eo sy s tem  fo r o u r n ew

Co liseum , w e w ill con e b ack to Coun c il for fu rthe r au th or iza tion to pro ceed

v frh de sign o f a s ea te-o f- rhe-a r t v fdeo scoreboa rd sy s eem . W f eh fn the nex t

th re e to fou r w eek s , w e w ill b eg in m arketin g tb e propo sed skyboxes an d w ill

h av e a c lear d e fin ttion o f an tic ipa ted rev enu es from the sa le o f th ese l icen ses
:

a s w e ll a s adv er tisin g rev enue s .

A pp rov a l o f the propo sed a rch itec tura l am endm en t w ill a llow  u s to p roc eed in a

tim ely m ann er . M r . Pau l Bu ck ha s rev iev ed and app rov ed th fs p ropo sa l .
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11 14. Recommend adoptton of an ordinance lowertng the speed ltmlt on ehree
n eighbotbood streets from  35 m iles per hour to 25 m iles per hour .

11 In accordance wttb Council's approved poltcy. three streets in three
n e fghborh oods hav e had petition s va lfda ted an d a re de term in ed by the

eng in eerin g stu dy to b e approprtate fo r a 25 m ile per hour speed

jj limit. The streets are:
Birchcrest Drive (Darby Acres)

Carmel Station Avenue (Carmel Station)11 Londonderry Road (Madison Park)

l l5
.  

Nom in a tton s fo r app o in tm en t to th e Au d ito r ium - co l isex - conv en t fon

Cen ter Au thor ity - On e appo in tm en t to fill the unexp ired term o f

jj JjoqaynqsE. Jackson who has resigned. The term will exptre April 25,

Attachment No. 11I

16 . Appoin ta ents to Boards and Comm issfons .

1) Charlotte Clean Cfty Committee - The follow ing nomtnations have

been made for an unexplred term ending June 30> 1988:l
a) Jerry Broughton . nominated by Counctlmember Fenning.
b) Hugh B . Lewis, nom fnated by Councilmember Hammond .

jj c) Cindy Dyson, nominated by Counctlmember Vinroot.
2) Charlotte Sister Ctties Coamtttee - The folloving nomtnattons

bave been made for tvo unexpired terms endtng April 5, 1988.l
a) Term of Margaret Palmer.

aa) Jetatd L. Melberg, nominated by Counctlcember C.jj patuerson. 
y.s saryqows.bb) Dorothy Crockett, nominated by Councilmem

cc) Iris Goulston-Madison , nomtnated by Counctlmember

Hammond.11 dd) Marta Sbaw. nominated by Councilmember Fenning.

b) Term of Elizabeth Wilson.jj aa) Douglas M. Martfn, nomfnated by Councilmember Vfnroot.
bb) Jerald L . Melberg : nominated by Councilmember C.

P a t t e r so n .

cc) Stdney Lockaby, nominated by Counctlmember Woollen.11 dd) Marta Shav. nomfnaeed by Councflaeaber Maethevs.
ee) Relmut Renner y nomtnated by Couacilmember Fenntng .

jj Attachment No. 12

I
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I
w  w  *  *  *  *  *  *  *

The C fey A ttornly advlses tbat ag enla
item s no . 17 throu ah 32 Qay be c/nsïd ered 11
in one m otion . H ok ev er : any m eR ber n f

Counc fl may reques t th a t an ttem  b e

d iv ided and vo ted oq separa eely .

*** *** *#* l
PERSO NN E:

17 . R ecommen d adop tion o f a resolu
-

tion am end ina th e Pay Plan to add th e jj
elass of Industrial Waste Inspector , Pay Range l16 ($19,781 - $26,509

lz )Annua y .
Proj ect d escrip tion : N ev pos ttien to enforce Cnv ironm en tal P ro cec elen

Agency (EPA) regulatzons regarding pretreatmeut procedures for
tndu atrtal w aste prior to d lscha rge In to tb e Ctty fs w a ste treatm en t

sy s r em . 

jj
Justtfica tton : Adop tton of m /re stringent State EPA regu lation s

con cerning m andatory m on itor in g and en forcement o f permi e requlrem ents

for tnd ustrlal users that discharge chem iûats an d o ther con trolled

m a terta ls tn to th e erea tm en t sy s tem requlre annual on- sit e in sp ec tion s ,

monttortng of uset eomp liance an d follov -up sampllngs on v lola tions .

In addïtl on y in FY88 and ev ery three y eats thereafter a manda eo ry
th-dep th survey of users has to be conduc ted . Based on the r esu lts
of tb e survey , addition a l p re tre a tœ en t processes may b e id en tif ied

and user s requ ired to M eet stipulated deadlines for comp ltance . jj
Fund in g : This p os ition has been fully fund ed for FY 88 an d no

add fttonal funds w ill be requ tred . I

BPDGET ORDIKA KCE

18 . A . Recommend adopelon ef a budget ordinance to transfer $1:260 :000

to Lhe 1982 Annexatfon Sewer Conseructïon Account. j
Actton requested : Adope a budgee ordinance to transfer $1,260 ,û00
to th e :9 82 an n ex a t ion  sev e r con s tru c t fon a c co uu t to fu nd tb e f in al

pb aae of sew er ex ten sion  to Prov iden ce P laq tation area . The loe b fd jj
recommenda efon ls fn 3Id sec rl on y 2 1D . Th ts fun dtn g w tll cov er

tbe biK ptus approxfmately t0I contfngency. IFundfng: Thls budget ordïnance wtll transfer $1,260 ,000 from the
Water-sewer operattag Fund Balance 4110 to A ccount 633 .50 (1982 Seker

Annexation Projects) to permit tbe contract avard. I
Clearances: D ttltty Departkent; Budget and Evaluatfon .

I
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11 B. Recommend adoption of a budget ordinance to transfer $1,000,000
from the W a ter-sew er Opera ting Fund Balance to A ccoun ts 633 .40

and 635.51 - 1986/1987 Annexation Water and Sewer Main Construc-11 tion.
Action requested : Adopt a budget ordinance to transfer $1 million
to b e u s ed to aw ar d con s tru c t ion con tra c ts for w a ter and sew er

fac tlities to serv e 1986- 87 ann ex ation areas .

Why is thfs action necessary: Sale of 1986 water and sewer bonds11 ($14.3 mfllion) is not scheduled unttl December 1987. Funds need to
b e borrow ed again s t th e au tbor ized am oun t to m ee t con trac t aw ard

requirements. Contracts will be on a future agenda.I
Funding : The transfer will consist of $750,000 to Account 635.51
(Annexation - Water Distribution System) and $250,000 to Account

633.40 (Annexatfon - Sewer Collection System) and wtll be returned11 to operating fund balance vben bonds are sold.

clearances: Ptility Department; Budget and Evaluation.j

jj t9. Recommend adoption of an ordinance appropriating Airport funds of$2.176,200 for addition to inflight catering factllty.

Action requested: Adopt an ordinance appropriating Airport funds of11 $2,176,200 to fund additlon to Dobbs inflight catering faciltty at
th e A irpo r t . A  r ecom m en da tion fo r aw ar d o f g en era l con s tru c tion

c o n tr a c t t s in  B td s e c t ion , 2 11 9 m e cb a n ic a l , e l e c tr ic a l a n d p lu m b tn g

jj brjda rpercojo=aoeundaaootoiuonusrpwill be on a future agenda. This action sets up

Previous Council action: 0n December 8, 1986 Council approved11 amendment to Dobb's lease which provides for the City to finance
and con stru ct 24 :000 square foo t add itton . Dobb s agreed to lease

completed facilities at a rental rate sufficient to amortize alljj prolect costs.
Fund fng : ordtnance appropr ia tes A irport funds from un app ropr ia ted

Airport fund balance to the project account.I
C learan ces : A irpor t : Budget and Ev alua tion .

I

l

I

I
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I
20 . A . Recommend accep eing gran t avards kor tbe Comm un ity R ela tion s

ComMletee's (CRC) Dlspute Settlement Program. l
B . R ecom mend adop tion of an ordin ance appropr tatin g th e gran ts to

tb e CRC bud get am eq d tn g CRC 'S tab le of organ iza tion .

Action requested : Recetv e three gran ts to b e used for the Commun tty

Relations Committee (CRC) Dispute Settlement Program and approprfate

the grants into the CRC'S budget. I
Sou rces o f gran e fund s ;
Adm tnlstratlve Offlce of the Courts $23 .000

S ta te 3 a r 1s In te r es t on L aw y er s

T ru s t A ccoun t
.

s  
lG ,000 lj

The Trav eler 's Insur ance , Inc . 1 :000

$34,000 I
An addttional $25 :000 grant from Administratfve Offfce of the Courts

has been approv ed for F789 .

Wha t v lll g ran t funds be used for : Expan sion of tb e D tspu te S ettlem en t

Prog ra= . CR C curren tly receiv es referrals fron  th e D istt iet A ttorney

on m inor crim inal ch arges . 1he program  prom otes tb e v olun tary

resolution o f th ese cases to ease th e caseload tn the cour t sys tec . jj
L ast y ear , th e Commun ity R elation s Comm tttee o ed ta ted 38 2 ca ses

tbrou gh th is progr am . Th e gran ts w itl pay for the addïtfon of one

D ispu te Settlem en t Spec ta11st . I
Recom t enda tfon : Ex pans fon o f Dlspu te Se ttlem en t Prog ram .

Clea ran ees : Commun ity R elation s Comm tttee , Budge t an d Ev alua tion , jj
E ran t R ev tew  C om m tt te e .

I
B 1D L I ST

2 l. Recommend approval of the bïd ltst as shovn . The follov tng contract jj
aw ards are all low b id and v ithtn budget estim ates un less o th erw ise

noted. Each prolect or purchase was authortzed in tbe annual budget. I
A . Grler H etgb ts Commun ity D ev elopm en t Commun fty

oran ge Street Improv em en rs Dev e lopm en t

Qecom menda tion : By the C tty Engfneer tha t the lov bïd of jj
$ 168 :486 .24 , as subaftted by Crovder Construction Co .> b e

accepted for award on a unit price basts. l
Project Description: Tbe proposed project represents one of the
pub lic im prov em en t con tracts to b e le t in th e Gr ter R eigh ts

Commun ity D ev elopm en t area . Th e ov er all p lan w as approv ed by

tbe Cbarlotte City Council in 19 77, and amended on May 12, 1986 .

I
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This prolect vill tnclude constructlon of cencrete curb and
gu tter , sid ew alk y an d o ther ta prov eo en ts a lon : orange Stree t

from  Dunn Av enu e eo D renan S ereet .

Source of Fundlng : Coam unity D ev elopœ eqt Iarget A reas Fund -

City-kide Physical Development - (Sereee Improveaents -

Cozmunity Developmeqt Block Grant funding).

11 B. Crusbed Stone Operations DepartmentStreet Maint. Div.
Recom men da tion : By opera tton s D irec eo r and Pu reb asin g D irector
tha t th e 1ow  b id . Vu lcaq M ater ials Com pany , Charlotte , N . C ., in

the amount of $451,600.00, be accepted for award of contract on

jj a unit prtce basts.Project Descrtption : This bid ts for seven different sizes o f
i 'fr- 11 stone to rip rap w h ich v tll b e u sed

s tone rang n g om  sm a

11 for street constructton, shoulder maintenance. and repair work.
Source of Funding : Povell Btll - (Resurfacing of Streets by

11 -Ui'v VCCCYYI-- '

11 C. Charlotte-Mecklenburg Governnent General Services
Cen ter an d C tty Hall

Recom menda tton : By th e ceneral Serv tces D irector tha t th e

project be aw arded to Stegall Security and Protective Service ,
Inc. of Charlotte the 1ow bidder in the amount of $103:752.55.

11 Prolect Descriptfon: This one-year contract vi11 provfdesecurity services for th e Ch a rlo tte-M eck len bu rg G ov ernmen t

CenteT includ tng th e exfsting Ci ty Ball v fth op tion to renew

jj annually for three additional years.Source of Funding: Geqeral Pund - (Charlotte-Mecklenburg

q c.s:ov;.jj Governmen

I

I

I
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ID . Santea ry Sewer Constructton Charlotte-Mecklenburg

1982 Ann ex ation - Phase III-B U tllity D epartm en t

dation : Director , Cha rlo ete-Meckl enburg P elli ty bepa rtm en t 11
R ecom men
recom mend s tha t th e 1ov b 1d by Frank  H orn e C on s truc tion , Inc .,

of Fatr Bluff , NoTth Carotina in ehe aRcunt of $1.14:,876.56 be

accep ted fo r av a rd of con tra c t on a un tt price basis .

Prolect Descrfption : Construction of this project would complete

extension of sewer servtce to the Provtdence Road/plantarïon
's ob ltga tion of exten dtng 11

Road area and w fll comp lete th e C ity

sewer to areas annex ed fn 1982 .

Source o f Fundin g : Wa ter and Sew er Capttal Improvem en t Fund -

(Sever Collectien System - 1982 Allexatton Areas). Contingent

on adop tion o f budget ord inance In 18A .

E . San ttary Sew er Con struc tfon Cb arl otte-M eck lenbu rg

1986 Annexaeion Area 6 (Plantatton Road) trtiltty Departnent

and 7'-B (Provtdence Forest )
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a I j O se j ' ( Xe ea C ) ) eo : l Qe rr #s , D tt ) ) oi rt Xp o l ae l ez Yd t J f I
Ptneville, North Carolfha in the amoune ef 1133,757.40 be accepted

fo r av ard of contra ct on a un tt price b asts .

Prolect Descrfption ' Construction of this projeet vould extend
sew er service to the Plaqta tton Road - P rovfdence Forest Road

area vh tch vas annex ed in 1986-87 .

Source of Funding : kater and Sever Capital Improv ement Fund -

(Provtdence Forest). I

F . Passenger L oading Bridge and 400 BZ A trport Dept .

Solid State Frequency Conv erter Un tts ,

for Con course î1B '' Ex tenslon and

In t ern a t ion al C ate s I
X ecom mendation : Th e A frpor t M ana ger recomm end s th a t th e l ov

b td from Je evay Sys texa for a b as e Y id tn th e am oun t o f

$1.8%4,477.55 less an atternate deduceïon in ehe amount of jj
$12,105.40 be accepted for avard of contract on a lump sum basfs

in tbe amount of $::832:372.10. IFrolect Descriptioh : Yhis tontract will provlde materfal ,
fabrica tton , d elfvery and installation of n in e n ew  loadtng brtdge s

a t Concou rse 3 Expan sion an d G ate s D- 1 and n-2 f/ r ln terna tional

s er v ice .

l
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I S
ource of Funding : Airport Terminal Capital Project Fund -

(Concourse ''B'' Expansion - 1987 Revenue Bonds).I

G. contract for Purchase of Two 600 ton Airport Dept .I centrifugal Chillers for Central
En er gy P lan t

j Recommendatton: 'rhe Airport Manager recommends that the low bidfrom York International be accepted for avard of contract in the
amount of $167 , 891* on a lump sum basis .

1 w'rile base btd proposal vas $16:,73: .00. A vozuntary alternate
submitted by b tdder for $7 , 160 .00 was accepted by odell Assoctates

who reviewed technical aspects of bid , thus the reco=endedj contract sum shall be $160, 731 .00 + $7, l60 = $167 ,891 .00. The
a l tern a te is a so l td sta te s ta r ter un tt fo r ea ch cb tlle r .

j Ps ur o J: jye ca e j, Da es eS mC j j Pr t oi Oy n (:J jj e Tu lle em cs yje an ztr r j)a ul j. ey na es jj gg y. p yl jya nj. se vo of yj1 ) r ab ee tr 1 Os AC aa ytl ey d
b e a s s tgn e d to th e m e c h an i c a l c o n t ra c to r o f c e n tr a l en e r g y p lan t ,

scheduled f or award on November 9 , 1987 . For better ef f tciencyl and ease matntenance , tbe city has agreed to centraltze a11
coo l tn g , h ea tin g equ ipm en t f or a trpo r t te rm in a l f a c il i ties .

1 S( Os o'' u' l l l ef Z-J ''t nn ad li '' E% x: p a ) si I o? no r .t ( ; t'Q/ 7 i An : r1p OC ar Pt i at ea vl a PP ur eo 1 en oc ut ry SF u) n. d -

I
H. AIP-010 , Runway 18L/36R Overlay Airport Dept.

jj Recommendation: Tbe Airport Manager recommends tbat the 1ow btdfrol Blzthe Industrfes, Inc. in the amounr of $1,684,326 be
accep ted for aw ard o f th is con tract on a un it prtce basis .

Initial btd opening was scheduled for September 17, 1987 and due11 to submittal of only two bids, the prolect was readvertised as
required b y N orth C arolina b idd in g law s .

jj Prolect Description: Tbe resurfactng of Runway 18L/36R isnecessitated due to wearing of the runway surface
. On

Septem ber 28 , 1987 City Coun cil accepted an FAk gran t wh icb

provides 75Z of prolect funding.l
Source of Funding: 1985 Afrport Construction Fund - (Airport

VORTAC - FAA Grant and 1985 Airport Revenue Bonds).I

I

I



I

I
ITEM  N0 . Page - 23 -

I
1 . General Con trac t for add ition to A irport D ep t .

Dobbs Bou se In-Fligh t Ca terin g

K i tc hen jj
Recomm endation : Th e Airport M anager recommends that the 1ow

bid from :eam Conseructian Co . in the amount of $1,087,500 be

accep ted for aw ard of contract on a lump sum  ba sis .

Prolect Description ) The City has agreed to finance and construct

the proposed 24,000 square foot addition to the extsting tnflight jjcatertn g factlfty und er tNe term s of the lease v i eh Dobbs . Dohb s

agreed to lease the cok pleted factl ities a t a ren tal ra te su fficien t

to amortiae a11 project coste plus land rentat ald airport services

fe e .

Source of Fundinq: Airport Capttal Improvement Fund - (Inflfght
Ca te rfng Facalf ty Expan slon - Unappropria ted Balan ee of the

Airport Operating Fund).

I

CHANGE ORDERS I
22 . Recomm end approval of change orders to constru ct Concourse OA'' and

W est Term tna l Expan sion for Am er fcan . U SA ir , Peop le Express , D elta

and Vnited Airttnes, increasing contract amounts by $347,822.25. I
con tract : ceneral constru etton c onvracv , concourse ''x'' an d

Term zna z suzzd lng Ex pansion , upfl.t package

con tractor : F . s . Tb om pson . In c .

Da te o f Aw ard : May 12 , 1986

contract Amount to nate: $1, 383,097 .00

c

s  

h

a  w
a n j eo yj ()y; rs da eo r: .N o o. g .2 ;: ; $ 24 0j 8

, .

y, ,2 ) 4. .y. 0y 0j . o a j
Th is change order prov ides for a baggage conv eyor can opy that wa s

included ln tb e base con tract , n ew term in al tick et coun ters an d 11not
baggage wells for Delta A irlines counter requiremen ts y additional

w tscellaneou s gen era l con struc tion w ork for U SA ir tn serts , chan ge s

in g eneral con stru ctton scope in term ina l bu ild in g offices due to jj
change in project design requirepents and changes in the concourse
ramp lev el con structton due to duc t obstruc eion v fth ex istfng

m e ch an ica l equ ipm en t room s . I

I

I

I
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Con tract : Gen era k Cons tru ction for Con course ''A H and

Tern inal Bu ilding Expan sion , Sh ell Package
Con tra c to r : F . N . Th om p son . In c

.

Da te o f Aw ard : December 3 1 , 1985

Contract Amoune eo Daee ; 15.168,221.00-

Ch order No . 3 : $139 608 25ange , .
New Contract Aoount: $5.305 ,829 .25

This chan ge order prov tdes for a temp orary tunnel used durtng

con s tru c t ton for sa fe pa ssa g e from  te rm in a l bu ild in : to th e con cou r se
,

chan ges in telephon e sy stem , chan ging g lass in tw o o f the sltd in g

doo rs fn Te rm fna l ve s efbu le s to con fo rm eo ex fs t fn g sa fe ty an d c od e

requ irem en ts , in stallation o f a French D ra in system  a t load ing dock

and conn ecting to th e ov erall sy stem , in sta llation of dryw alls and

roo f v en tttator s for an elev ator sh aft per Sta te eleva tor in spec tor

requ fr em en ts an d in sta lla tfon o f m a son ry
, fire proo fing , doors ,

v tndow s and baggage conv eyors ' w a ll pen etratton s of bu ilding stru c tu re

du e to S ta te Cod e requ ir em en ts
.

Source o f Fund s : Funds are av ailab le in progect con tingen cy to

cover these change orders . Tbese are included ïn prolect costs and
ar e d eb t- serv ice d by r en t s an d ch ar g es from  ten an ts

.

Clearan ces : Odell Assoctates and Day & Z tmm erman
.

23 . Recommend approval of contract am endm ent No
.  1 in the aD oun t of

5 74 itb Landmark Engineering Company for addittonal topo-$ 6 .2 w
g raph ic m app in g serv ice s .

Requ ested ac tion : App rov e am en dm en t to con trac t w ith Landm ark

Eng in ee r tn g C om p an y fo r an add i tion a l 26 top o g rap h ic m a p s w h fch

p rov id e in form a tion  on s tree ts , bu i ld in g s , tr ees an d ter ra in an d

wh ich are used by the pub lic and City departm ents
.  Copïes of th eae

m ap s ar e so ld to th e gen era l pub l tc an d v a r iou s gov e rnm en ta l

agencies .

Previous Council action : 0n June 8, 1987, awarded btd of $3t,486 to
Landm a rk Engfneerfng for 14 topographic m ap s

.  Du rin g bidding process ,
b tdders w ere in struc ted to prov ide un tt p rtce quo tes on bo th 14 and

40 map packages . Fundïng for the 26 addltïonal sheets w ere approved

tn th e FY 88 budge t and the price for the add itfonal sh eets is based

on th e un t t p r ice ex ten ston subm itted in or ig in a l b id
.

Fundtng: General Fund (Engtneering Department-contractuals/other
Miscellaneous).

Clearan ces : The Céty A ttorney 's offïce ; Engineering Depa rtm en t
.
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I
AMENDMENT T0 INTERLOCAL AGREEMENT/CITY CODE

24. Recommend : (1) amendment to fnterlocal agreement transferrtng the
cem en t' 'o f th e Ctty 's s tree t addre-ss o rd tnan ce from  th e Cou n ty 11

en forback to the City and (2) adoption of an ordlnance aaendïng City Code
Cbap ter 19 , Sectton s 19- 96 through 19- 10 1 prov id ln g fo r eh e fire

tn sp ec to r s to en for ce th is o rd fn an c e .

Actton requested : Amend the in terloca l agreem en t v ith che Ccun ey ,

approved by Counctl on March 26, 1984, so thyt enforcexent of :he Istr eet address ord tn an ce is by C tty Fire Depar tk en t ry ehe r ehan the

County En gtn eering Departm en t .

Ba ck groun d : The tn terlocal agreeo en t w ith the Coun cy des tgna eed

respon sib ility of assignm en t of street addresses an d bu ild ing

numbers and enforcem ent o f the Ctty 's ordtnan ce requ iring such

num bers w ith th e Coun ty Engin eerin g D epartm en t . Becau se of

tn crea sed con stru ction and grow th in the C fty , the Coun ty
En gineerin g D epar tm en t has been unab le to ac tfv ely en force th e

C ity 's s tr eet address ord tnan ce .

Recom mesdation : It fs recomm ended tha t th e Coun ty con tinu e to hav e

respon s ib ility f o r assignm erkt o f stt ee t addresses to bu f ld in gs . bu t

t h
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D  , a
du ties , can best perf ot'm  th is f un ction . Th e Coun ty is irk agreemen t .

Penalty f or vtolation ts 425 .

Fund in g : No add itional cos t .

ACREGENT I25 . R ecomnend approv al o f a on e year m a tn tenan ce service agreem en t v i th

Southern Bell Advanted Systems , Inc . for $85,417.

R equ es ted attton s Approv e a m a in tenance servfce a greem en t fo r th e

teleph one sy stem  at tb e h irport v itb Soutbern Bett Advanced Sys tem s

for $85 :417: an increase from $70 ,000 whtch reflects the iaclusfon of
par ts and equtpm en t rep lacem en ts after first yeat v arran ty exp iratfon

an d tran sportatton a llov an ce .

Prev iou s Coun cil action : Gn Sep temb er 22 , 19 86 Coun cil approv ed an

annual matntenance/service
.  

agreem en t w tth Sou th ern Bell A dv an ced jj
Sys tem s . Inc . for A irp or t 's teleph on e sy stem .

Funding: Funds are avaïlable in the Atrport operattng Fund and have Ibeen budgeted for th ts purpose . Tbe annua l cost for th ts serv ice

w tll be p aid by the C ity and retmbur sed by the A trport tenan ts on a

pr or a ta b as is . I
Clearan ces : A trport , Bu dget and Ev a lu ation .

I
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k

j 26. Recommend approval of an agreement for architectural services withBrice-Morrts & Associates of Charlotte for $202 .500 for the destgn

of a new  City faciltty to be located on Sp ratt S treet .

Requested A ctton : Approve an agreem en t for arch itec tu ral se rvices

vtth srtce-Morrls s Assoctates in the amount of $202,500 . lhis
tncludes a fee percentage of 6 .67: . The N . C . AIA percentage fees

jj table suggests a minfmum fee of 6.41 for butldtngs in the $2,000,000eo $2 ,500 ,000 prtce range . services prov ided under thts percen tage
tn clude sch em atics , de stgn developwen t , construc tion docum en ts and

jj construction admtnistratton and do not inelude programming servtces.
Backaroun d : Iq January , 198 7$ ehe Englneering D epar tm en t b egan tb e

design process for tb e ptoposed Spratt Street fac tltey wh lch wïll

jj house stx Cley dlvïstons - Special lransportation, Radto, CentralServtce s , Etec troq fcs , En gtneering Surv ey , and the Eng tn eering

M a tertals l estin g L ab . These div tstons have efeher outgrovn th elr

11 PvnfdfespfKesEdeYspdcecfygrerewdafye pinrojfezcoirzoirtierssetbaaeutowyiztrlzobueodytcspzluyacesdazbzyspcsheox.
Archï tect Selection P recess : ln Au gust , 1986 , the Engtn eerfng

11 Department soltcfted propcsala from 58 local architects to designupcomtng City prolects: Coulvood Fire Seation (#25)9 Sveaen
Rcad o pera tlons C en ter addition s ; an d a faci tity for the reloca tton

of City dfvisfons (Sprate street facllity).

Tvenry-nlne architects expressed tnterest tn the relocation projece.
These w ere rev teved by a consul tant sel ection com m tttee m ade up o f

six Ctty staff rep resenta tives from  varlous departmen ts . Follow tng
the procedu res outlined tn  the Coun c tt-approv ed consultan t selec rton
process , the selec tion commt ttee recom mend s th e arch ttectural firm  o f

Brice-M orris & A ssocia te s .

Through a con trac t avarded tn May , 19:7 , Brice-Morrts & Associa tes

perforced a space needs assessm en t . and developed destgn concepts to

11 make maximum use of the land and secure rezoning of the properey.The rezon tng request w as app rov ed by C tty council on Sep tem ber 2 1 .

jj Fundtng: Funds are avattable in the 7%88 and FY90 Capital Improve-
xen t Program .
clearan ces : 1h e con tract has been rev iew ed and approv ed b y appro-

f tnclud tng the Ctty A tto rney .
priate City staf #
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I
RE SOLDT IO:

27 . Recom mend adoption of a Jo tn t resolu tton w ith M ecklenburg Coun ty jjrega rdin R th e zon ing and subd tv ision reaula tton s of certa in boun dary

strtps crea ted by the June 30 . 1987 annexations .

Actton requested: Adoption of a joiut resolueion, along vith
M eck lenbu rg Coun ty , th at say s M eck ten bu rg Coun ty Vou ld con tfnue eo

exercise its zoning and subdiviston authofity over boundary strips. I
Cxp tana tion : When ehe C fey annexes a reas o th e annexa tion ltn e is

estab kished from  tEe cen ter line of a sereet ee th e street righ t of

vay line, plus ten feet beyond. The area between the center lfne and Ith e annexa tton b oundary is ca lled a boundary etrip . T echn ica lly

these bounda ry strlps are in th e City ) h ow ev er , fot zonin g and
su bd iv fsfon reason s , the Coun cy sb ould con rinu e to ex ereise au thority

ov e r th e se str tp s . 
jj

W hat areas aTe affected : The June 30 , 198 7 annexation areas :

Mïneral Sprlngs, Hickory Grove/pence Road: 'aragate Farms/Arrowood, I
and oakdale .

Clearan ces : P lann fn g , Lega l . I

ECUNOM IC DEVELOAMENT LOAN

28 . Recommend approv al of a loan agreemen t for 160 ,0Q0 between the C tty

of Charlotee and Grover Flood , Jr . and Geneva C . Flood d/b/a ltger
and KuBee Day Ca re Ceneer to provlde fund s for th e additton to and

ren ovation of 10 19 Pry or Street , ehe purchase and renovatfon of 10 15

P ry or Street , the pu rcb ase o f new equ ipm en t and a llovance fo r wo rking

eapl tal . 
jj

Ba c kg ro und ) T fge r a nd N uB e e D ay c a re C en ter , w h iqh is loc a te d a t

1019 Pryor street tn the Tuckaseegee areaz was opened in January 1986 Ibv owner/dtrector ceneva c . Fzood . zt scarted .:th szx cbtlaren an:

n

-
ow has a. enrozsm en t o: 15 whieil zs pr tm arizy a resu zt of ehe

cen ter 's afriliacton w tth ch ttd ca re Resources . It is an approv ed

Q
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c l ct- 1 s f, Y Qt ll ez i xtl Fo r l l V ic Da Br o I 1 nc l i Vc *jy t y Q4 * Yc at ir af i AC as Es oi Oc tl a tf Vt Oo l , C ba si (IZ d r. AC aa r e j

Meculenburg county nay care Associatzos. IProlect Deseription : The Center fs currently undergoing an expansfon

tha t u tll add 1 ,200 squa re feet to the presen t 1,000 square foot

stru c tu r e lo ca ted a t 10 19 P ryo r S tre e e . M r . and M r s . F loo d a re

renov atin g th e ex isttn g stru ctu re by pafn ttn g th e in eerior and jj
ex terior and tn prov ing th e ftoorin g , cetlin g , tight ing and res troem s .

I

I
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The prolect also lnvolves the purcbase and renovation of anoeher
structure locaeed nex t door a t 10 15 P ryer S treet , tb e connection o f

j the evo buildings, tnstallatfoh of curbs: gutters, sfdevalks,purcha se of new  equ ipx en t , and allow an ce for w ork tn g cap ital .

The prolect costs arel
Addltlon/renovation of 1019 Pryor Screet $41,100

Purchase of 10 15 Pryo r Street 
30 :000

jj Renovation of tG15 Pryor Street and connection 21.û00
of the tw o struceures

Pu rch ase of new  equ tpm en t 

825

Cost of curbs , gu tters , sidevalks 9 ,200

11 Loan retïrement to Ford Motor Credtt 18,857(Private tender funds tc be used)

Wo rklug capi tal 

29 ,0 18

jj Total $150,û00
Th ts in creased space w fll allov  ehe Cen ter to expand from  tts cu rren t

enrollm ent of 15 children to 65 .

Source o f Fund s t
M ech an ic s an G Farm er s Ban k 

$ 75,000 (501)

Cfty of Charlo ete 

60.000 (405)

Casb Con tribution of Borrow ers 

15 ,000 (101)

To ta l 

$150 ,000

11 Term of Loan) The loan frox Mechanics and Farmers Bank for $75.000
at an fn terest ra te of 11Z for 5 years .

11 The Ctty loan <ï11 be for $60,000 at 6Z tatetest per annum for a termof ftv e years amortized on a basls of 15 years . 1b e en ttre unpatd

balaace vt1l b e du e in a b a tlooa  paymen t a t the end o f rh e flf tb

jj year. It fs being requeseed tn tbis manner to keep the monthly
paymen ts at a m anayeab te lev el .

Secu rtey : Th e M echan ïcs and Farm ers loan w tll be secu red by firse

11 deeds of trust on 1015 and 1019 Pryor Streer, vhïch will have an
after-renovated value of $13#,i0Q .

jj The Ctty loan *ill be secured by second deeds of trust on the lapdand bu ildings loca ted at 10 15 to 10 19 Pryor Street and th e Flood 's

personal residence at 1358 orvis Street . 1be personal residence has

a value of $40 .000 vttb an outstandiug mortgage in the amount of

11 $33,716. Yhe amount cf equiey avallable to tbe City from these. yoassources amounts to approximatety $65,300 which covers rhe Cïty's

of $60 ,000 .

I Pubtic Purpose: It has been determined rbat the project is eligiblefor City financial partictpatton as ft meets the oblectives of job

jj creation and provides a needed service to low and moderate income

I
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households ïn ehe area vbicb it serves . T*e jobs to be created are

as follov s : I
3 T each ers
3 Tea cher A ides

6 Te tal
Pundin e v ill be frox th e E conom ic Developm en t Rev olv in g Loan Fund .

Ctearances : The Econom ic D evelopm ent R evolv in g Loaa  Fund Committee jj
approved the loan on September 9 , 198 / .

I
29 . Recomxend approval of a loan agreem ent for $160 :000 between the Ctty

f Charlotte and Ralph E . Mttchell d/b/a Charlotte 's Web . Inc . to

*  ide funds for th e pu rchase of .

a  
.

coom erctal bu ildin g for its w eb 11
p rov
prtntfn g operation .
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''web pr in tin g'' whieh is used prim arily for neusp rint and lightwefgh t

book-paper publica ttons . The com pany ts currently located at 8632

W ilkinson Boulevard . H ov ever : growin g d emand for its serv ices has

created th e need for a larger factlity .

Project Description : The project involves the purchase of an existing jj
commercial building located at 222 Rampart Street which ts loca ted

near the tn tersecrion o f South Tryon S treet and Rem oun t Read . The

buildtng contafns a gross area of approxtmately 24,150 square feet, I2 ,500 o f wb ich w tll b e used for offtûe space . Th e purchase price

of the structure is 1400 ,000 and tbe appraised value is $425.000 .

Source of Funds : 

jj
NCN3 Na tlonal Bank 

$200 ,000 (50Z)

C tty o f Ch ar lo t te 

160 ,000 (401)

Cash contrfbution of Borrover 
40:000 (10:) jj

Total 

$400,000

Term s o f th e t oan k Th e loan from  NCNB Na ttonal Bank w ïll b e tn th e

amount of $200 .000 ar an ïneerest rate equal to iZ over NCNB 'S prtme 11
ra te of interest for a term  of 5 years .
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balance v1ll be due in a ''b alloon 'f paym en t at the end of th e fïf tb

y ear . It ts bein g requ esced in th ts manner to keep th e m on th ly

lev el , 
I

paym en ts a t a m anag eabl e

Securicy : $he NCNB loan efll b e secured by a first Beed of Trust on
th e land and building loeated at 222 Ram part S treet whlch has a value j

of $425,00G. I
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1 f 1 be secured by a second Deed of Trust on the landTbe City s toan wi1and bulldfng. The total of the two loans ts $36G ,000, thereby

jj ylgeazvyainygagarroessaidcouzrie O:je$,95as'w000as'a Tclfuyreyiosauxslrf EbdR ZKPZP VZ1Le in tbe
Pub lic Purpose k It has been determ ined tha t the pf oposed loan

request is etigible for City participaclon as it zeets the objective
of 1ob creacton kor lndivlduals from :ow to moderate tncome households.

1he jobs to be created are as follovs:

11 Bulk Mail Asststants 2sulk Mall Supervlsor l

z ark  R oom  As s tstan ts 
2

11 Seiecher/Trtmmer operators 3
Press Operators 

2

Press Operator/Trimwer 4

jj Shœpping/Recetving Clerk 1T
o eal 

15

Fund ing : E conoxic D evelopm en t Revotv tng L oan Fund .

I Elearanees: The Econoaic Development Revolvtng Loan Fund Coxmtetee
approved the toan on Septembe r 9 , 198 7 .

I

jj SALE 0F PROPERTY3û . R ecommend approval of sale of Cfty property at B ttly Graham  Parkw ay

at tb e A irport Conn ector Roadw ay .

Action requ ested : Approv e the sale of City ov ned surplus properties

subject to compliance vitb the provtsïons of North Caroltna General

jj Scatutes and pursuant to tbe terms of tKe follovtng offer)
Property D escription : 7 .2 acres at Billy Graham Parkway a r A irport

C o n n e c to r

11 Tax Co-de: 115-101-14Buyer's Name: Billy Grahac Pareners Lfmited Partnership
offer An oune : $430 ,000

11 Backaround on property: The North Carollna Departxent of Tfans-portation acquired rtgb t-of-vay for t*e construction of the B tlly

G raham Parkway and th e atrport conn ec tor roadw ay durtng the late

11 l970's. This rfghe-of-vay acquisition caused a 7.2 acre parcel ofalrport property to b ecome separated from the ai rport b y eh e new
roadw ays . Thls pa rcel is also lan dlocked witb ao acceas to a publlc

jj street. Siace the master plan has nov been completed, it has beeadeterm tn ed that this parcel is surplus City property .

I

I
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Purchase o ffer : An offer to pu rchase was recen tly receiv ed d irectly

by the C tty from  an adlacen t property ow ner . The p roperty ha s been

appraxsed by an MAI appraiser and the offer is accepeable in accordance Iw itb the va lue es tab lish ed b y th e appratsal .

Clearan ces : A 11 C ity departm en ts hav e b een canv a ssed w ith non e

express in g an in terest in re tain in g th is parcel f or City u se . 'rb e

Plann fng Co= issfon ha s rev iew ed the p roposed sale through th e

m and atory ref erral process and has recov ended that the approp ria te
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noise reduction f or u ses o f less than indu stria l tn ten slty .

A m ap ts a ttached . l

Attachment No . 13 I

TAx R EF PND I
3 l. Recom mend adop tion of a reso lu tion au tho rizin g the re fund of

certatn taxes in the total amount of $3,567.58 whicb were assessed
through clerfcal error or illegal lev y agatn st 43 tax accoun ts .

IPTILITY CONTRACTS
32 . R ecomm end approval of con tracts b etw een tbe City of Charlo tte and the

applicants tlsted below :

These are ex ten sfon con tracta for new dev elopm en t in accordance w ith

the Water/sewer Extenston Poltcy. The applicants are to construct jjthe en tire sy stem s a t th eir ow n proper cost an d exp en se . Tb e C ity is

eo re ta tn al1 rev enu e . There is no cos t to th e C ity and no fun d s are

needed. Tbe Utiltty and Planntng Dtrectors recomwend approval. I
x 1. unc H om es , to con stru c t ë .006 ztn ear feet of a- tn cla w a ter m a zn ,

68a ltn ea r feet of 6-tn cu w a ter m atn an d 2 ,6 10 ltn ear feet o f

1 '-o ci Ra Qt l d W Y'e 2a l l Xo f i l a l l RS ! Ya Vd 1 w0 C s l V Oo l VM l sO du y Py ba aa S ec r Ve Ze -kA a nS Lâ b ds oi Vu ti US i Oo Z: ' j
czeneas les Roau , tn stde tb e cb arzo tte c ttv L tm tts . Esttm a ted

cost --$6a
.

0oo .o0 . water contract No . 10-0-87- 123
.

I
2 . Harry Grimmer Company , Inc .. to construc t 1 ,550 linear feet of

6- tnch w ater m ain and 848 linear feet o f z- in ch w a ter ma fn to

serv e Creek side Subd iv ision , located sou th o f Idlew ild Road , jj
east of In dependen ce Bou lev ard and north o f M argaret W allace

Road : in stde tb e Cbarlotte C ity L im its . Estim ated Cos t -

$34,000.00. Water Contract No. 100-87-076. I

I
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3 . Firstm ark Development Corporation , to con struct 2 ,780 lineat
feet of 8 -1nch w ater m ain , 5t8 Ltnear feet of 6-fnch wa eer main

j and 765 lfnear feee of z-tnch vater main to serve Mineral SprtngsSubdivtsion . Ph ase I s located north o f M fneral Springs Road ,

east of Rumple Road and west of Neal Road , tnside and ou tside

the Charlotte Clty Ltmics . Estimated Cost - $75 ,000 .00 .

11 Nater Contract No. 100-87-081.A . First Cotony Group , Ltd u  to construct 12 ,953 linear feet of

jj 8-inch sanitary sewer main to serve Brightmoor Phase IIISubd tv tston . located easc of Pleasan e Plains Road , vest o f

Mon roe Road and nortb of the Un ion Coun ty ltne , outside ehe

Charlotte Ctty Ltmits. Estimated Cost - $421,855 .00 .

Saattary Sever Job No v 100-87-546 .

5 . JRS Enterprfses , Inc ., to construct 3 ,690 linear feet of 8-inch

jj santtary Bewer main to serve Morris Farms Subdfvlsion, Section 12,located sou rh of t awyers R oad , w est of Lebahoa Road and east of

e 

McA lpine Creek , outside the Charlotte Ctty Llm its .

jj Estimated Cost - $129,150.00, Sanitary Sewer Job No. 100-87-656.
6 . Id lew i ld Ven tu re A aso cta tes . to con s tru c t 1 ,50 5 ltn ear fee t o f

B-inch san ttary sew er m afn to serve Ha rtford Vlllage Phase 1

11 Subdtvisfon. located north of Idlewild Road, east of IdlewtldXoad Nortb and w est o f Vatley Grove , tnstde ehe Ch arlotte C ity

Limits. Estfmated Cost - $52 ,675.00 . Saaitary Sewer Job &o.

jj 100-87-606.

I
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-  P END IN G M A T TER S - jj

In meettng on Monday, October 28, 1987, City Council will make nominations for lappotntment to the following committees:
1 . C i tizen s ov e r s igh t C om m l ttee fo r C ab le T el ev i sion - on e app o in tm en t fo r a n

un exp ired term end in g M arch 30 , 1989 . jj
2 . Community Facilities Comm tttee - 0n e appo tn tm en t for an unexpired term

end ing Sep tem ber 1, 1988 .
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jj SCREDBLE OF MEETINCSOctober 12-16, 1987

11 Monday, october 12 COPNCIL/MANAGER LUNCHEON 12:00 Xoon
T ra in in g C en te r , C t ty H a ll A n n ex

l CITIZEKS BEARISG 2:00 p. m.CITY COUNCIL MEETING 3:00 p. m.
c oun c tl Ch am b er , C i ty H a ll

I
W edn esday , O ctob er 14 COPN CIL D ISCUSSION - Independence Blvd . 5 :00 p . m .

Rooms 237-239, Education Center11 CITY/COUNTY JOINT PUBLIC XEARING - 7:00 p. m.
Sub d tv ls ton O rd in an c e

Board Room

I
Th u r sd ay , O c tob e r 15 TR &N SP ORTA T ION COM M ITT EE 4 :0 0 P . m .

2nd Floor Conference Room, City HallI
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PXFOSED CNANCJESI
The putw se of this Jmw ra w nt zs to rev xse the Fourth W ard Rv evelop rent Plan

to Incormrate by reference the recurmendataozus of khe Fourth WG S- ialj Progect Plan. The sN ial Proiect Plan is znterdv to serve as a
cw rehensw e uN ate to the M eveloprem t Plan last anw rae  by City Cotm cil on
Nov- lw r 25 , 1985 ard  the g n de for futttre lard  u se ard  develop m t .

I swcificazzy, the y.ourth ward e evezopxnt pzan wilz t:e revxs- as fozzas:

(l) The text ard nuaps of the Sv zal Prolec't Plan wxll lx lncozwrate byl reference anto the b-o,,rth ware e evezopxnt pzan as ynxlxalat s.

(2) The teact of the exastang Reevelopxnt Plan. pages 1-24 wzll lxj revxse to reference the syeczal Pmlect Plan where appropnate.
(3) K ap No . 6 Prom sH  Tn rvl Use Map ard  M p No . 7 Pm m se  Zortzzv  Map n

cxmtaane am the slxxczal Pro ject Plan, ull serve as the uNate landI use arz zozu,v nkaps rcxuaz- = the eevezopnez. pzan.

(4) A1l subs- emt actions W Cm  Counczl to rezone lard other tIRMl that 'wvxrnwrkde on Map No. 4 an the sranal Proaect Plan ull
co nsta tute a futktre anw ra m nt to th e re evelop nent plan for Fou rth

W ard . The p zblic hearln g req uare  for rezon ln g wzll H so serve as

1 2 tae hc Z  l Z Vs u cr hOh Zxazvf Os * w l 7 l ''Y  L vx o YX  fs Z Z Omvca c COY Pzl Z c' e b VCOV Gr '
North Carola.na Rv evelop m t T.aw  a.n add ztaon to public notice

rmuzr- nts for rezon- s.I

I
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jj INTRODUCTION
Bound by Nortb Cbu rch St reet , West l rade Street , tbe Southe rq R axlroad , and tbe

Brookshxre Freeway, the Fourth Ward was inhabxted by the communxtyls œost11 affluent cxtzzens at the turn of the ceatury. During thzs perzod, a vxsttor to
the area vou ld hav e seen a th rzv ing comm unity w xth ove r 350 V zcto rian home s )

churches, mxlls, factorles and hospxtals The deterxoratxon of Fourth wardjj began when t:e Great Depression wrought havoc on t:e once proud nezghborhood
By th e 1950 's an exodu s to the p re st xgxou s subu rb s o f cha rtot te fu rthe red

Fourth kard declxn e Tw ea ty years late r , the area had a rep utatxon o f being a

11 btndvefafrlyfo6f6psfloasstdItusbxegssx'fcxrcai*stI/zrezpsa'xzrKsdwveYrêefadsebedYed YfYolZ7l1Xl1 lll brfemflxlllogzisbed
structures. cnly 25%, or 30 dwellings met buildzng standard codes

11 In t:e early l970's, the revxtallzatxon of Fourth Ward vas but a dream of a few
p eop le a v xsiou of a restored v zcto rzan n exghb orbood rxszng up out of the

a sh es and decay of a slum Today , the F ou rth W ard xs a un zque , up tow n a lte rna -

jj txve to suburban livxng It xs one of tbe few nezghborhoods where people canlzve xn a pleasaat urban environment vxthwn walkxng distance of employment
c en te r s y m a l o r dep a rtm en t s to re s , re s tau ran t s , a n d en te rta xnm e n t

11 The Eourth Ward study area encompasses 91 acres whith zs comprxsed of two
over lapp zn g areas hzghligh ted on Hap 1 Th e fzrst area Is the 70 ac re study

area of the Redevelopment Plan, the second area zs the Hzstorzc gxstrtct whxch11 xncludes part of the Redevelopment area The Hzstorzc Dzstrzct contatns 82
a c r e s

11 REVIEW ANr ANALYSIS OF FOURTH WARD REDE
-

VELO PME
- NT PLXN

,In 1976 the Czty Councxl adopted the Fourth Ward Redevelopment Plan It bas11 been amended three tzmes, zn 1978, 1985, and 1986 The purpose of these
am en dm en ts w as to re fxne the st ra tegxe s and d e szgn comp onents of th e p lan T h e

obzectxves of the Plan dzd not change The four obaectzves arel
(1) To revztalxze the nexghborhood by elxmxnatzng blxght
(2) To provlde for sound economic development

11 534)1 TT0o dsbevzbellopYmzeenztzlds YusrfbasnzfczoxpxfopzftyfbYcovaztzaYzensxag all v:e socxal and
e coa om xc n e ce s s xt xe s an d am en xt ie s d e s xgn e d to p rov xd e a v zab le u rb an

a lternat xv e to subu rb an lxv xn g .

ove r tNe la st decade , the R edev e lopm en t P lan ha s b een su cce ssfu l xn a ch zev zn g
m any o f t:e abov e oble ctlv e s a lth oug: add xtxon al xm p rovem en ts a re s till aeeded

jl A brzef revxew of these achzevements wxll aId zn understanding the addztzonalst ra teg xe s re com mended œn th xs p lan

When the Fourth Ward Redevelopmeat Plan was approved zn 1976, the need for over11 $5
,

000 ,000 zn pub lzc zmp rov ements vas xdentifxed 'o date , the City has spent

over $2,790 ,000 in the Fourth Ward for park land acquisxtzon, street closzngs

and redeszgn, brxck szdewalks, granxte curbs, decoratzve pedestryan lzghtxng,11 street trees, and publzc parklng areas An addztzonal $849,000 has been
- approved to provxde ameaxtxes (brxck sxdewalksy street trees. decoratzve street

I
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I

j lxghtxng , and uaderground utzlzties ) along Graham Street f rom West 7t1l Streetto West 10th Street These f unds wzll be used in conl uactzon with $200 ,000 of
State D ep artmeat o f T ran spo rtat yon f un dzng f or the re surfacxng and repa lr of

j Graham Street between West 7tN Street to West lGtll Street Tk!k 19:9 .
In the same year the R edevelopm ent P lan was app roved , a numbe r o f other publzc

actzons took place to further the oblectzves of the Fourth Ward . These actlonsl xncluded tbe creatlon of the Bzstorz.c gzstrict Coalsszon: the desxgnatlon of
th e Fou rth kard as a h xsto rz.c d xstrzct , and the deve lopœent o f zon zng p rovisions

a llow xn g m lxed-uses w zth z.n both resxdentlal areas and uptou  dastrxcts .

1 'rhe cxty couacxl created the llxstorxc Dxstrxct coaxssxoa xa 1976 to safeguard
the City ' s herxtage through the preservation of historxc areas . The X mstorzc

Dzstrict ' s Coazsslon' s przmaz'y responsibillty was to xdentify aad certify1 sxstorxc dxstrxcts thereby preservxag the cultural , socxal, aad arcbxtecturaz
h xstory o f the area . The Comm xssion was empowered to condu ct the de sxgn rev iew

and certzf Icatxon process on a1l nev constructlon and malor exterxor renovatzonj prolects . 'lYz.s responslbzlzty allowed the Comlsszon to monztor the appro-
p rzateness of deve lopment z.n ea ch d zstrzct .

j The 1976 designatzon of Fourth Ward as Charlotte ' s f Irst Ilzstoric Dzstrzctensured the preservatyon of the remaznzng structures and the streetscape .
Hap 1 h zgh lœghts the boua darzes of the hxstorzc dlstrzct

l As another part of t:e cxty' s coxxtment to Fourth ward , the Plannxng co=xssion
developed and zmp lemented new zonzn g p rovz.szons to allow xanovatzve houszn g and

mzxed-uses zn Fourth Ward as well as other uptown areas . Urban residentlalj dxstrxcts w'tth llberal myxed-ttses were created to fukf z.11. this aeed. A.t lower
densztzes the m zxed-uses In cluded a sp eczf z.c 11st of low-zmpa ct coa ercla l and

o f f Ice uses lxm zted to hal f the g round f loor o f a buildiag . A t b lgher densztles

j j lj ey o mwyt x se dz ; tle Syj e.us s ) 11 ;C Zs us t fr dz c l O S( uxob 11 * j B bs ba Os Z' ) Or Oe da t Ce l 21 l Yt l Xr Y 1 x Yu Y tt q 0g Nf f * SC eo uu os eo sr (y v s Ta it ee y, j, eP , >
developm ent of retaz.l and wholesale trade j buszness t p rofesszonal and f Inancial

servzces , of f lces , hotels , conventzon and conference centers , merchandzsel markets , hzgh densxty reszdentxal development , and parkxng Tiàis speczf z.c
d xstrxct also xnco rpo rated regttlattotks desigaed to eah aqce the streetscap e aad

pedestrlan eavlronmeut of proposed developmentsI
eubzic supp ort aad cozmztm ent to Fourt: ward soon leve raged p rzva te anvestaent

dollars . A unxque , low-xaterest loan progra. was begun za 1976 by a coasortium

1 : l t ) O Ct l l cf ) zya '' Ct o'' * ez x l ''e II tj ' ) ''o l ei 7 : r t gTa bg ei S a j dr O ''rpe 2 l 'C l : dt a at x Po ) * I: abzl 's ? ''a bu l ) Co u?r l I b w'' ea ; l b * P
to aa; an t:e revxtalxzatxon

l 'rse provxsxon of underground utxzatxes to tue area east o: crasa. street vasanotuer p rxvately sponsored xnvestment . Thxs proaect , whxc: was x dertaken by

m zke power , :as greatzy enhanced t:e vasual qualxty of Fourtb ward . -

I Overall the mazorxty of oblectzves IB the Redevelopment Plan have been
accomplished . A rev xev of these oblectyves follovs vyth a b rie f account of tbe

jj achzevement of specifxc strategxes:

I
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jj (1) Revltalxze the nexghborhood by elymznatzng blzght
Deterio rated structurea were either removed or rehabxlitated y and

addytxonal tesxdestxat structures wxth compatxble archxtectural11 xtyles were relocated xnto the area. once supplemented wxth qew
reszden tza l con structâon , the a rea quackly becam e a deszred p àa ce to

àlve and work.I
A program of sy stematzc code xa spections wa s begun to briag all

structures up to the standards set xn the Plan .

11 (2) Ptovide for sound economic devekopment.

The adogted Redevelopment Plan provxdes for the approprxate zoning11 categorzes to encourage commercial, offxce, personal, aad profes-
sxonal servxces to locate xn the F ou rth W ard , Am enxt œes such as

,
b rzck s zdeva lks gran ate curb s : decoratxve pedestrœan lxgà tanê , and

Itxes enhaace areas whxch are prime for new devel-jj underground utylopment or rehabzlxtatlon.

(3) Stabxlize land uses and property valueI
The assessed value of property rose szgnzfzcantly from $6,500:000 In

1975 to over $65,000:000 zn 1986 Thls ten-fold iucrease has generated11 Czty and County revenues zn excess of $8721000 per year. Far greater
than khat was o rtgzaally antxcip ated , these revenues wz11 eventua lly

repay th e Cxty 's znztzal znv estm eat yn F ou rth k ard

(4) Develop an urban communxty wxth soclal and economxc necessxtyes and
amenztxe s. The followxng strategxes were listed zu the development

Plan to accomplzsh thls oblectxve:I
(a) Development zonzng proviszoas for mixed-uses kzthln predomxnantly

reszdentlal areas.I
Tb e UR -IB , VR -30 , UR-58 . U R - IGG , and UR-C zoa tng dyttrlct s

we re created and adopted These d xstrxcts were reclassified

jj as UR-1, PR-2, DR-3, and UR-C zn 1981 The U5/D classzfiea-txon <as adopted Ia 1984.

(b) Reuse exxstœng older houszng through rebabxlxtataonI
Over $25.000,000, which represents 600 bome mortgage and
rehab ylltatœon loans : has beea extended x? Fourth Qard .

I (c) coastruct new znfxll houslng
.

jj àpproprxate urban resxdentlal zoning dastrlct: haveencouraged the development of new housxsg xa the Fourtb
Ward . #ev housing developm ents In clude Tàe ârbors ,

Sprzngfxeld Square: Graham Court Condomxnxums: Boot: Garden11 àpartments, aad Canterbury Coart Apartments.

I
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jj (d) Provzde paved streets, public and przvate utalatxes, andpedestri
an-scaled kxgh txag .

Undergrouad utxlxtxes and pedestrxan-scaled lzghts have11 beeu xnstalled xn the Fourth Ward area to the east of
G rabam S treet . Few of these amenltze s have ye t to be

p taced w est of G raham S treet
.

I
street closxn gs and tbe redesxgn of st reets to lim xt

non-local traffxc have been accomplxshed. sectxons of11 V
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of resxdea tial areas . Ia addxtxoa
, sign s p roNzb xtxsg tru ck

traffxc or nou-local traffzc along sectxons of West 10th11 street aud west 7t: street have beea erected.

(e) Develop a maltxpurpose opes space system to provxde pedestrzanlj access to a1l yarts of Fourth Ward

tand for two parks, totalxng over 3 acres was acquxred byjj t:e cxty xn Eourth vard. Both parks are shown on Hap 2.
(f) separate pedestrzaa and vehœcular traffic to t:e maxzsum extent

possxble.I
Attractzv e brtck szdew alks wzth g ranite curb s have been

zastalled xn the area east of Graham Street
.  

Concretejj sldewalks, zn varzous states of repazr, presently exlst Inth
e malo rxty o f remaxniag areas .

(g) Provxde sztes for commercyal, personal, and professzonal11 servzces to serve t:e needs of reszdents

Several new buswaesses bave taken advantage of tbe UR-2 and11 UR-C zonxng categqries whzch exxst zn Fourth Ward
A lexaader Hichae l 's Restauraat and the Pop la r Street

Bookstore are two examples of busxnesses whxch dzrectlyjj benefzt Fourth Ward resœdents Dnfortuaately, few otàer
new buslqe sse: hav e chosen to take advantage o f the

diversxty of use s whxcb a re p erm ltted In these zon lng

jj dxstrzcts.
Two pqbltc parkœng tots Eave been provided by tEe City for

customers of neighborbood busxness establisNments.I (
h) Encourage axnxœum dependency on the automobtle.

llow -jj Fourth Wardp by xts proxtmxty to uptova, does aresxdent: that work uptown the opt
xon of w alking to work .

Aeszdent: can also valk to shpps , art gaàlerâes , hotels , or

to the publxc library or cultural center. Resydents who do11 not work or choose to shop yn the uptovn area can commute
to employment or shoppxag areas outside the uptown area .

I
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jj (z) Encourage pedestrkan scale, character, amenztles, and desxgndetaxls to enhaace to overall envzronment.

The creatioq of the Hzstorzc Distryct Commxssion and the11 Fourth Vard Hxstoric Distrxct ensured the preservatzon of
the E xsto rxc features Ia the a rea Tbe Com m xssxon zs

empowered to review the scale and mass of a1l new buildings

jj an Fourth Ward to make sure they are sensitive to thesurrouading structures and the streetscape
, The Comm isszon

also w as gxvea authorzty to rev xew the exterlor features

jj anj .arc-hitecturaluodeasszsdunreoxftfsfpcowdfvaftix:pPxxzfaYtyE'wcxtfhstzChKeffffzK'rehabxlxtatyon,
nexghb orhood. In addztxon p a11 p roposed developsent haB to

protect and preserve the qualzty aad character of tbe11 exxstxag envxronment, and be desxgned wzth a pedestrzan
scale and orxentation yn m ind .

jj In sum-ary, sxnce the Redevelopxent Plan was adopted, a great deal of progresshas been made
.  

Fou rth W ard b as b ecom e a unique com munity w xth nearby social

and e cono/lc am enatxes : D xscovery P lace , Sp lrzt Square y luxu ry hotels y art

jj gallerzes, restaurants, and a thrzvxng busxness communxty.

EXISTIHG CONDITIONSI
Land U se

A snmm ary of tbe land u ses foua d yn F ourth W ard are sh own in T ab le 1 .

TABLE 1

tand Use by Acreage and Percentage - 1986I

tand Vse Acreaxe Perceat of Total1
Resxdential 25 27%
Instxtutxoaal 21 23%

jj open tand 12 13%Servxce 9 10%
offxce and aetazl 8 9%

Parkxng Lots 8 9%11 Industrial/danufacturzag 5 6%
Recreatxoaal 3 3%

11 Total #Y 100%

jj T:e Fourth kard study area contaza: 91 acre: of vhzch 27% *as classâfœed asresxdentxal land xn 1986. Thls represents 973 housing unats: 114 slagle-
fam xly unlts or tounhouses , 386 condom iniums , and 473 apartaents . The area 's

populatzon is estMnated to be 1,489 vxt: an average household saze of 1.53I

I
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Statlon #4 y First Presbyteryaq Church , aad St . Hark 's Center .

11 Vacant land Is the third largest category of land use Ia tNe Fourth Ward Study
area , rep resenting 12 acre s . A s part o f the R edeve lopment Plan p a tand V se

Plan was adopted as a guldelxne for revitalxzatzon. Tbe most recent land usejj plan as amended through 1985, xs sbown on Hap 2. Thxs plan Is a combxnatxon of
exzst ing an d p roposed uses , mostly xn accord w xtb the p resent zon ln: distrxcts

shown on Map 3 .

I
Zon xnx

1 Over 68% of the Fourth Ward area, or 62 acres are zoned for reszdentzal uses.
The four zoazng districts allowln g residentxa l uses are :

j UR-1 Permits szngle-famxly attached and detached unxts
UR-2 A llov s szng le-fam xly attached and mu ltz-fam xly un zts , as well as

jj some non-resldentzal uses
UR -3 A lloks reszdentzal use s plus b uszness and offxce uses

l UR-C Permxts a dzversaty of reszdential, retatl, offzce,
recreatzona l , an d cultural use s

jj 1Ee purpose of these urbaa reszdeatzal dlstrxcts zs to promote an envxronmentof dzverse uses at hxgher than qormal densxtzes aad to eacourage pedestrxan
act xv xtze s needs and m ov em en t .: >

11 To strengthea the adlacent uptown area, 22 acres zn Fourth Ward were rezoaed
from Business to Uptown Hzxed-Dse Dxstrlct IUMUDI In 1983 The mixed-use

dxstrict pe rmxts and encourages coordzaated development of retail, wholesale11 trade, busxness, professxonal and fxnancxal se rvzces, offzces, hotelsy conven-
txon and conference centers : merchandise m arkets bigh deaszty resldentzal

developmen t , and parkxng A ll nev b uzldlng: and developments zn th zs dzstrzct

jj must plan to achzeve a harmonxous relatzonshzp wlth the pedestrzan environment.The PHPD revlew process facllztates the coordlnatzon of these developments by
stresslag sensztxvzty to the pedestrian environment , urban design , open spaces y

sxgas, and street furniture.I
The remazn zn g 7 acres ln the study area a re zoned industrlal . Tndu strzal a reas

are located on the perzmeter edge of the Redevelopment area. The two xndustrâalI classxficatzoas are:
1-1 Permzts lxght maqufacturxng aad dlstributioa of products at .

jj wbolesale. The standards established for these areas aredeslgned to promote sound, permanent lxgbt Iadustrxal devel-
opment and also to p rotect abuttxng or surroundlng resxdentxal

areas from any uadesxrable aspects of the Industrial development.I

I
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jj I-3 Altows geaeral co*merckat and xadustrxat laad uses, xacludzagmanufacturyng, processzag and assembllng of parts and products,
distrxb ution of p roducts at whole sale a tran sporta txon term xna ls

and a broad varlety of specyalzaed commercxal and xndustrxal1 operatlons.

Map 3 hxghlœghts the existya: zonxng xn the Fourth Ward study area.I
ISSUES AND PLAN PRQPO SALS

1 The xssues xn Fourth Ward have been dwvxded xnto three categorxes:

(1) Development west ofy and alongy Graham StreetI
(2) Contxnued development east of Graham Street

j (3) Fourth Ward lznkage to Elmwood Cemetery and Thxrd Ward.
Sp eca flc re commendat xon s are dxscussed un de r ea ch se ction and h zghlxghted on

Nap 4. Na# 6 xncorporates the followang recommendatxons anto a proposed11 Redevelopment Land Use Plan, Map 7 combxnes tbe zonlng recommeadatzons Into a
p rop o sed Zou xn g P lan fo r F ourth W a rd .

11 Development west of, and aloag, Grahaa Street
The Fourtb W ard R edev elopm ent P lan has been successfu l yn p rom otxng reszden txa l

jj development and creatxqg a uazque, prestxgxous communlty. Resydeattat develop-ment
, 

howev er h as be en s low to cross Graham St reet . S im ilarly : the rev xtalxza -

tloa of w a rehou se an d xndu strxal area s also has lagged xn this area Parce ls

rangzng from an entire block to half a block are stlll undeveloped west of1 Graham Street.

Five reasons may contribute to thls lack of new constructxon'I
(1) Rnnnxng parallel to 5/1th Street Is the Southern Raxlway whxch Is

located between Elmwood Cemetery and Smxth Street (see Hap 3).

jj Although trazns geqerally travel at faxrly slow speeds along thxscorrxdor they do geaerate a moderate amount of nolse. Tbis noxse
#

m ay be a deterrent to new resxdentxa l deve lopment on tEe b locks

adlacent to the corrldorI
In additlon to the nozse problem , trains can be a safety hazard xn

resxdentxal areas.I
(2) Tbe area to the west of Graham Street stxkt reflects much of t*e

characte r of f ourth Ward praor to 19 76 . Pedestrxan amenxtzes such as -

jj sadewalks and curbs are broken, or lackxng. Street trees. undergroundutilxties, and pedestrxan scaled lights are also nonexxstent.

(3) High traffyc volumes along Graham Street may also be a hindrance to11 development. 0n an average weekday, thxs volume reaches 11p500
vehxcles per day . As a result , t:xs corrxdor has esseatxally acted

as a physlcal and psychologzcal edge, or barrxer, to Fourth Ward.I
- 7 -
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I
(4) The physzcal proxlmzty of unattractlve land uses ts another hindrance

to development . V areh ouses , deterzo rated st ructu re s , p arkxng lots ,

and outdoor storage areas are not attractzve nexghb orzng uses for

jj adlacent residentlal or mixed-use developments.
(5) The two blocks located between West 5th Street, West 6th Street,

GraEam Street y aad tEe Southera Ratlway are presently zoned 1-3 .

11 Thxs zoaing desagnatœon allows property owners to expand thexrbusinesses or construct other I-3 uses wEich may be consxdered
xn con szsten t w xth the lon g-range land use goa ls o f F ou rth Wa rd .

jj Additxonallyp reznvestment decxsxons by adgacent property owners orpotentlal Investors may be hampered by tbe nncertaxnty of future I-3
uses oa these blocks .

11 The Issue of Insuffxcxent parkzng during workxng hours xn Fourtà Ward hasresulted In a parklag stxcker plan which Is being consxdered b y the City

Councxl . In additxon , tbe zonxng ordxnance rev xsion sbould reflect more

jj reasonable parkxng requlrements for al1 PR and PNUD zonlsg distrzcts to assxstin relzevzng the problems found zn Eourth Ward.

jj Recommendations
o P rovœde effectzve means to shxeld aew developm ent from the nolse and

safety hazards assoczated w zth the raylway . Yhzs can aaclude , suxtable

11 buffers, landscaped earth berms, walls, fencesy aad dense plantzngs
o Provxde means to shaeld autom obxle and truck tra ffzc nozse froa new

jj developments along Graham Street. lbls can xuclude suitable wallsyfences, or buffer a reas v ith den se p laatxags .

jj o Screen exlsting, unsxghtly uses from new developmeat with the use ofsultable berms wallsy fencesy or buffer areas of dense plantzngs.
#

o Eahance the Graham Street corrzdor by resurfacan: Grabam Street between

11 kest 7th Street and West Trade Street and provxding brxck sxdewalks,pedestrian scale lxghting , usderground utilztxes : and street trees . The
coatxau atxoa of tE xs st reet scape and xmp rovem en ts south to West T rade

jj Street xs essentzal to txe the west and east sectxoas of Fourth Wardtogether
, 

as well as to fznlsh the zmprovement p rolect funded on G raham

S treet from West 7th Street to W est 10th Street .

11 o Extend brick szdewalks, curbs, street treesy decorative pedestrxaaltght ing : and un derg round utxlities xn to the area ves t of G raham S tree t .

1be provisxon of these ameaxtxes wI11 xacrease developer confxdence xn the

11 future of these blocks, as well as enhance the Image of the area.
A œ ontinuous desxgn them e for pedestrwan areas xs xmportant zn w

jj strengtheazng property values and t:e xmage of Fourth Ward. Kap 4hlghlxghts the fourteen bloek sectxons we&t of # and aloug , Grabam Street
whlch are recommended for brxck sidewalàs : red map les , and pedestraan
l xgb txng w ytb ln th e n ext IQ year perlod W Nxle som e of these xmp rov emen ts

11 wxll be financed publxcly, the malority of Improvements are antlczpated to

I
- 8 -
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jj be fznanced privately when propertzes are zmproved Developers areexpected to enhance thexr property zn accord wyth the standards and deszgn
recommen datxon s o f the Redeve lopm en t F laa and the Charlo tte Up town

Streetscapes Plan. which detaxls streetscape requxrements throughout all11 uptown dxstrxcts. It should be noted that publzc expendltures for these
xmp rovem ents w 111 hav e to comp ete w zth other cap xta l needs zn the commun xty

for fundxng.I
H istorycally lt has b een the pub lxc sector 's respon slb xlzty to p rov xde

street lxghting yn Charlotte nexghborhoods. It ys antxcxpated that thejj prxmary responsxbxllty for street lzghts w11l remaxn wxth the publxc
se ctor xn the futu re aad that future uptown st reet lights w xl1 fol low the

re comm en dat lon s a s p rescrxb ed in th e Cha rlotte Up tow n St ree tscap e s P lan .

Simxlarly, the Cxty has been respoaszble for the maxntenance of trees and11 landscapxng xn the publxc right-of-way. The Charlotte Dptown Streetscapes
P lan created a m aste r t ree p lant ing p lan fo r up tow n . Th is p lan xn c lu des a

cooperatxve effort between both the publxc and prxvate sectors. For thoseIj areas zoned UMUD, street tree recommendatxons wx1l be Implemented through
th e deve lopment p ro cess accord zng to the app rov ed street scap e p lan p rov xsion

ân the US79 ordxnaace.11 
Th e UR d istrx cts have a lso been am eaded to requzre stree tscap e Imp rov e -

m ent s th rough th e d ev e lopm en t p ro cess .

11 The Charlotte Pptown Streetscapes Plan recommends removlng on-street
p ark xag along W e st 5 th Street an d W e st 6th S treet b etw een th e Sou th e rn

Raxluay aad Graham Street once removed, the provxszon of a 5:-6' brickjj szdevalk area and 5'-69 plantxng strip are recommended to enhance the
pedestriaa env xronm ent and Imp rov e p edestrian conn e ctlv lty betw een Th xrd

W a rd and F ourth Wa rd The sta ffs of the Plann zng Comm issxon , C lty

jj Englneerxng Department, and Cxty Department of Transportatzon wzll convenea meetang wlthzn the next two months to develop a cross-sectlon of these
st reets . Whea a p lan Is agreed upon , a p roce ss to zmp lem ent the deslgn

plan wlll be developed.I
Map 5 h zghlxghts ten add xtlona l b lo ck sectloas which shou ld be eva luated

for tNe same upprovements beyond the ten year time perxod. These sectzonsjl are a11 along Graham Street Agaxn, xt should be noted that publlc
exp endztures for these lmp rovements w Il1 have to compete w lth othe r

cap zta l need s yn the commun lty for fund xn g

11 o Rezone the t*o blocks between West 5th Street, West 6th Street, Graham
S tree t , an d th e South ern R a llw ay fo rm I-3 to U HUD . The UMUD class lfl-

cation has had posltzve, beneflclal effects in the Fourtb Ward. Street11 trees, screening and better buxlding desiga have resulted from these
regu lat xon s . T he rezon œn g o f the se b lock s w ill p rev en t the exp an sion o f

exxstlng uses or the constructlon of new I-3 uses which œay be An confllct .jj *1th the Redevelopment Plan objectives. Nap 4 Elghlzghts the two blocks
re commended for rezonln g .

Update the Xedevelopment Land Vse plan to reflect tbis zonœng change by11 changlag the land deslgnatlon from ''Industrial'' to ''Hlxed Vseî' as on
M ap 4 .

I
-
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I .

jj o Ppdate the Redevelopment Plan's deszgnated land use for the half blocksouth of West 9th Street
, 

between Sm xth Street and Graham S treet form

''Medxum Densxty Resxden txal'' to ''Hixed Use'' to reflect uses consxstent

wlth the zoning deslgnations of each parcel. Hap 4 highlxghts thxs area.I

Contznued Development east of Graham StreetI
The R edev elopm en t P lan h a s re su lted ln m any xm p rov em en ts e a st of Graham St reet .

Tbere are , h owever , som e areas wh xch lack am enxtxes su cE as b rxck sidew alks

edestrian lxghtxng, underground utxlxties, and street trees. 'I p
The cu rrent zonxng dxst rxct s aee d to b e rev lewed for consystency wxth currently

plans. In particular, the block bound by West Trade Streety Poplar, Pxne, and11 West 5tE Street xs presently occupxed by the Peace Bualdzag and Trust Systems,
w hich are b 0th zon ed UMUD . The rem aâa xng p ortlou of th e b lock xs zoned UR -3 ,

and Is presently used as a parkln: lot by Fxrst Presbyterxan Church. Ajj reevaluatlon of the zonxng desxgnatzon of thls PR-3 parcel xs needed because
n ot on ly are the three b locks Imm edzately su rroun dzng this b lock zoned UHUD ,

b ut a lso so are tbe two adl acent p arcels .

11 The block bound by West 6th Street, West 5th Street, Poplar, and Pzne should
also b e reevaluated fo r rez on xn g from UR -3 to UMDD . A gaxn , su rround xn g blo cks

are zoned UMUD or are recommended for such zoning.I
R e com m en d a t zon s

jj o Contxnue upgradzng the area by extendzng brzck szdewalksy pedestrxaascaled lightzng, and street trees (red maples) in the areas which stzll
lack these am en zt xes . Hap 4 high lights ten b lock fa ces ea st of Graham

street wbxcb are recommended for these ameaxtxes wxthxn the next 10 years11 Whlle some of these Improvements wzll be fzuanced publzcly, tbe malorxty
of u pp rovem ents a re an txcxp ated to be faaan ced p rava tely w ben p ropert zes

are xmproved. Developers are expected to enhance thexr property xn accord11 wlth the standards and deszgn recommendatzous of the Redevelopment Plan
and cha rlotte Up tow n St ree tscap es P lan . It sbou ld b e no ted th at p ub lzc

exp end xtu re s fo r th e se xmp rov em en ts w xl1 hav e to comp ete w lth oth e r

jj capxtal needs In the communxty for fundlng.
Hxstorlcally zt bas been the pub lzc sector 's responsxbœllty to prov zde

street lightxng xn Charlotte nexghborhoods It xs anticzpated that the11 przmary responsibxlzty for street lygbts wI11 remazn with the publxc
secto r zn the futu re aad that future up town st reet lxghts wI1l follow the

recommeadatxons as prescrzbed In the Charlotte Uptown Streetscapes Plan.11 Symllarly. the Czty has been respoasible for the maxntenance of trees and
laadscap xng xn the p ub lxc rxgh t-of-w ay . Tbe Charlotte Vptown Streetscap e

P lan created a maste r tree p lantxn: p lan for up town . Tb ys p lan xn clude s a .

jj cooperatxve effort between both the publxc and prlvate sectors. For thoseareas zoned PSUD, street tree recommendations wIll be upplemented through
the deve lopment p ro cesa a ccord xng to tbe app rov ed streetscape p lan p rov isxon

xn the VHU9 ordxnance.I
Th e UR d xstrxcts hav e a lso been am ea ded to re quxre streetscap e xmp rovem en ts

througb the development process.I
. .  1.0 -
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jj- o Reduce the excessxve pavement on West 5th Street between Church Street andGraham Street to a standard two-lane street and provxde brtck sidewalks,
curb . p ede strœaq sca le street lights y and red m ap les . The Charlotte

Uptown Streetscapes Plan recommends vldeazng t*e sidewalks from the11 current 5'-6' to 8'-l0f to enhance the pedestrzan envxronment, partxcu-
larly on t*e sectzon bordered by the hlstorxc F xrst Presbyterxan Cbu rch

and Settlers Ceaetery. Utxlxtxes should be burxed undergrouad when these11 zœprovemeats are made. Map 4 details thza rec---eadatzon. zgaan, it
shou ld be noted tha t pub lic exp enditu res for th e se zmp roveaents w zl1 have

to comp ete w ith oth e r cap ital aeeds xn th e com mun xty fo r fua dzag .

11 The staffs of the Plannzng Commissxon, Cxty Engfneerxng Department, and
Cfty D ep a rtm ent of T ran sp ortation w xll coavene a m eet xa g w xthin the next

two moqths to develop a cross-sectzon of tbxs street. When a plan is11 agreed upon, a process to xmplement the desxgn plan wall be developed.

Hap 5 Nzghlœghts 15 addltxonal blocks which should be evaluated for thesejj amenxtzes beyond the 10 year txme perzod. Publlc expeadztures for these
am en xtie s w xll hav e to comp ete w xth othe r cap ita l needs In tbe com munxty

for fund lng .

11 o Provxde natural tree and sbrub plantzngs of evergreen and decxduous trees
along the B rooksh xre F reeway aad w xth xn the Grah am St reet xnterchange to

buffer and screen Fourth Ward from the freeway. Nap 4 Illustrates the11 placement of thxs buffer whzch xs expected to be Implemented by the publxc
s e c t o r .

jj o Improve seven pedestrian crossxnas along West 6th Street and West 5thStreet
.  

Imp rov em ents zn clude pedestrian szgnals , paved o r pa lnted

crosswa làs , and han dacap ramps . M ap 4 detaxls the sp ecxflc In tersectzons

jj needzng these xmprovement.
o E lxm lnate th e ab andonm eqt of Pzn e Street from W est 8th Street to West 7th

Street Thas street shoutd not be vacated for fkre aad safety reasoas11 The Redevetopmeat Plan should be amended to xnclude thls revisxon
o R ezoae the b lock b ound by West T rade Street , Pop lar , Pzne , and West 5th

jj Street from P:-3 to PMVD The USuD classyfxcatxon has had posxtxve.benefzczal effects xn the Fourth Ward. Street trees, screenang, and
b ette r bu xld xng des yga Nave resu lted from these re gulations . The rezon xn g

of thxs block to the PHU9 desygnatxon wlll result xn the optlon for more11 approprxate uses xn an area surrounded by parcels and blocks also zoned
Um m .

11 The desxgaatlo.n of tbis block should be chan,ysgezdxeodDubsbeflf
o

s fdfv fzopD eft Z aDd

U se H ap f rom  ''H xgh D ea s ity R esid ential'' to

jj o Rezoae t:e block betveen West 6th Streetv Pest 5t: Street, Poplar, andPxne from UR-3 to UMVD. The rezonlng of this block to the UMUD desxgna-
txoa w xll resu lt In  the op t œon for m o re app rop ria te uses iu an a rea

surrounded by other UMUD desxgnatxons.I
Th e designatxon o f th is b lo ck shou ld be chan ged on th e Redevelopment Land

Use Hap from ''Hxgh Densxty Residentxal'' to ''dlxed Use''.I
-  11 -
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Fo u rth W a rd L zn ka g e to E lm w o od Cem e te ry a n d T h z rd W a rd

Th e Sou th e rn R a zlw ay create s a p edest rzan b a rrze r to Th i rd Wa rd and E lm w ood

Cem e re ry

Re comm en dat xon s

o P rom ote the u se o f E lmw ood Cem ete ry by imp rov zn g p edestr zan a ccess a c ross

the Sou th ern R a ilw ay at W est 8th Street Th xs requ ire s the rem ov a l o f the

ex xst ta g gua rd ra tl t ra ffzc b a rrle r at W e st 8th S treet aa d the de s tga o f an

a ccep tab le , safe , p ede st rzan cross in g wh lch p roh yb xts v eh ycu la r t ra f fzc ,

b u t en cou rages p edestrxan m ovem en t .

Th e p ede st rzan cro sslng w I1l a lso lmp rove cxrcu la tzon be tw een Th zrd an d

F ou rth W a rd s Th zs re comm enda tion Is supp o rted xn Cha rlotte Up town

S t re e t scap e s

FLAN IN PLEM EN TA T ION

Th e fyrst step In imp lem ent zn g th xs p lan zs to p rep a re a fou rth am en dm en t to the

R edev e lopm ent P lan T h zs am endm ent sh ou ld b e unde rta ken by the D ep artm en t o f

Com mun zty D ev e lopm en t The re comm endation s In clud ed In th ys p lan shou ld b e com e

a p a r t o f tb e am en de d R e d ev e lop m e n t P lan

O n ce an am en dm en t zs ap p rov e d by C zty C ou n c z l , t h e D ep a r tm en t o f C om m un z ty

D ev e l op m en t an d th e P lann xn g Com m z s s zon c an zn z t za te th e re zo n zn g re com m e n d a -

t z o n s

A p e rzod xc rev xew o f the p rogress m ade tow a rd s ob ta xn xn g th e obl e ctlv e s an d

strareg ze s for F ou rth W a rd should b e un de rtaken by the P laan zng Comm isszon

l

-  12 -
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I
SUM MARY PROPO SED CIIAN GES

j WEST MOREHEAD REDEVELOPMENT PLANAMRNDMENT NO . 4

I

jj PROPOSED CHANGES
Th e pu rpose o f th is am endm en t is to rev ise the W es t M oreh ead Redev e lopm en t P lan

to incorporate by reference tbe recommendatfons of the kest Morehead Spectal11 Prolect Plan. The Specfal Prolect Plan fs intended to serve as a comprehenstve
up da te to th e R ed ev e lopm en t P lan las t am ended by C ity Counc il on Feb ru ary 8 ,

1987 and as the guide for future land use and development tn the West Morehead11 Area.
Sp ec ifica lly , th e W es t M oreh ead Red ev e lopm en t Plan w tll b e rev ised a s fo llow s :

(1) The text and maps of the Special Prolect Plan will be
incorporated by reference ln to the W est Morehea d Redevelop -

ment Plan as Exhibit B.I
(2) The text of the extsttng Redevelopm ent Plan , w ill be rev ised

to reference the Special Project Plan where approprïate.

(3) Map No. 3 Future Land Pse and Map 5o . 4 Proposed Zoning

Changes contafned in the Specfal Project Plan, wfl1 servejj a
p

s

yastye updated land use and zonïng maps in the Redevelopment

(4) All subsequent actions by City Council to rezone land11 other than that recommended on Map Xo. 4 tn the Special
Project Plan v11l constitute a future amendment to the

redevelopment plan for West Morehead. The publtc bearingjj requtred for the rezoning vill also serve as the hearing
requlred for am end ing a redevelopm en t plan . No tfce o f su ch

h earing s w ill b e adv ertised tn acco rd an ce w it: Nor th

jj Carolina Redevelopment Law fn addition to public nottcerequirements for Tezonings.

l

I

I
Revised 9/28/87

l

I
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WE ST MOREIIEAD

j SPECIAL PROJECT
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I
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I

CHARKOTTE-MECKLENBERG PLANXIXG COHNISSION %I
Sep temb er , 1987
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I

11 August, 1987

l

j WEST MOREIEAD TARGET AREA

l INTRXUCTION

1 In February
, 

19 76 , a redev elopment p lan w as app rov ed fo r the West do reh ead

Communlty Development Target Area. At tbat tzme, the West Horehead Target Areal
wa s de scrlbed as a ''b lzghted area p redom znant ly re szden tza l In charac te r , and

11 conszdered elxgxble for clearance and redevelopment actxvxtxes/' x e , Urban

Renewal1

Sznce 1976 the complexyoa of thxs area has changed dramatxcallyy przmarlly InI
con fo o an ce * 1th the redev e lopm ent p lan 'fhe re bav e a lso b een a rea s p lan s

j approved slnce that twme that include portzons of the target area . Two area
p lan s have b een coe le ted and adopted that ov erlap th z.s study area These area

1 lans are the uptown streetscape cuzdelzaes aad the west dorehead specxalP

Prolect Flan The Pptown Streetscape Guldelznes tdentxf xed streetscapeI
zmp rov em en ts w ith ln the study area no rth o f 1-2 77 zn a con tex t tha t coa sxdered

jj the entire Uptown area. The West Horehead Speczal Prolect Plan concentrated on
th e zndu strzal are a o f U p tow n north of 1-2 77 and w e st o f M ln t S tree t Re comm en -

11 dations focused on correctzve rezonxngs, znfrastructure zmprovements and a

marketzng strategy for rexavestment Iq that area This analysxs examznes the xI
orzgxnal oblectyve s of the redeve lopment plan and the recomm endatxons of

jj applycable area plans, against the exzsting land use and zoning condltyons of
the Vest M orehead Target A rea

I

I



1

11 The West Horehead Target Area is generally bounded by Tryon Street, Stonewall,

Cedar Street, Palmer Street, Mznt Street and West Park Avenue A map of thel
study area ls shown on the fo llow ing p age .

I

I

I
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I

1 E-XISTING CONDITIONS

l A revzew of the exzstxng condztxons xn the We:t Horehead Target Area xncluded

an analyszs of land use, zonxng and transportataon xmprovements. Map 2 showsI
the ex xstxng zon lng and a lso xd entzfles th e futu re roadway qetw ork as xt

11 relates to the 1-277 prolect.

11 Exxstxng land use za the target area zndlcates that the prlaary land use

oblectxves of the redevelopment plan have been achzeved. New Industrzall
development has takea place successfully In the southern portzon of the study

Ij area under the guzdance of the Communxty Development Department In fact, only
one sm all p arcel rem azn s to be dispo sed o f by the Commun xty Dev elopm eat D epa rt-

11 ment for redevelopment accordlag to tbe plan. New development and redevelopment

xs also takzng place north of 1-277 In accordance with the redevelopment plan.I

jj ' Tàe exxstlng zonâng pattern an thas study area œs predominantly industrial
(1-1: I-2 and 1-3) with some U-MU9 zonzng aad a mxxture of multz-famlly . offzce

11 aad general buszness zonzng vithzn the only area earmarked for reszdentxal land

use Exzsting zonxng xs shown on Map 3I

jj The alternatxve chosen and bexng coastructed for the 1-277 proaect dlffers from
tNe alte raate tnd xcate d on the orzgznal redevelopm ent p lan Thxs has spec xfxc

11 zmplxcatzons oa the access to thxs area froœ 1-277 and the development potential

for the land left between 1-277 and Carson Boulevard (formally Independence xI
Boulevard). Carsoa Boulevard wIl1 be tbe first exat from 1-277 to thws area

jj gxvtng xt very higb profzle as an entry into kest Norebead and Uptown Charlotte.

I
-
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jj REVIEW 0F THE EXISTING REDEVELOPMENT PLNN

11 The goal of the West Morehead Redevelopment Plaa was 'fto remove condxtzoas

whxch bave created contrzbuted to or perpetuated the declyne of thej . ,
redevelopment area , to p rov xde physzcal Iap rovem ents , and to encourage

jj redevelopment of compatxble land uses, so as to ensure the long-term
m axntenan ce of a soand n on re sxdential area related to D ovatovn Charlotte

1 nearby . ''

I T
w o p rxma ry oblectxv es w ere develop ed to achyev e th e goal stated ab ove .

jj Summarized, these obaectives were:

11 A. HTo reverse the xnternal physlcal and soclal decline and to ellmznate

the external adverse znfluences whicb threaten the redevelopmentI
a  tfr e a

l
Th xs oblectxve was to b e accomp llshed by razin g sub standard a reas and

11 reassemblzng land Into meanzngful parcels to facxlltate development Capltal

ymprovements such as street and storm draxaage improvemelts aad regulatoryI
con tro ls such as zon zn g changes were a lso Iden tl fled as necessary steps towa rd

jj reaching the goal

11 B. ''To create an Integrated zndustrzal area south of Independence

Boulevardwn %I

I

I
.
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l

11 The constructzon of streets built to zndustrzal standards and the clearzng of
p ockets of dilap xdated resideatxal st ru ctu res we re ne cessary to im p lem en t tbis

oble ct xv e . A dequate reu se p a rce ls cou ld th en be assem b led fo r redev e lopm en t

wzth access to malor road systems.I
N

lj àccompanylng the speclfxc oblectxves, the redevelopment plan also establlshed

standards for new developmeat and redevelopment including sxte design, land-11 
tted u ses as well as otber general regu lations and cont rols .scap ing , pe rm x

These standards and contro ls we re used by th e Communxty Deve lopmen t Dep artm ent

fo r rev xew an d app rov a l of dev e lopm en t s xn th e area .

I
Th e W e st H o reh ead R edev e lopm en t P lan ha s b een su cce ssfu l zn a ccomp lxsh xn g It 's

11 land use oblectzves for that area Industrzal development, seeded by the

redevelopment plan contxnues to occur xn thzs area as the market has beenI '
st ren gtheaed The re fo re , xt app ea rs tha t the b asxc land u se foun da tzon o f the

jj plan zs sound However, there are some areas zn the plan that could be enhanced
by re flect kn g change s zn th e tran sportatloa sy stem , strengthenxng szte deslgn

11 standards, applyxng more applxcable zonzng, and Identzfying streetscape zmprove-

œents.I

I

I

YI

I

I
-
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lj ISSUES AND PLAN PROPOSAtS

11 Streetscape

I
Opp o rtun xtxe s for st reetscap e xmp rov em en ts is on e a rea that wa s ove rloo ke d xn

jj the orxgxnal redevelopmeqt plan. Sxnce that tlme. an Dptown Streetscape Plan
was deve loped by th e Plann zng Comm issxon that re commen ded imp rovem ents w lthxn

11 the study area to enhance the vlsual qualxty of the street aad the pedestrian

environment. The 1-277 prolect also offers new opportunxtxes for streetscapeI
Improvem ents and these recommendatxons a re expreseed below .

I
R e com m endat zon s

I

1. Reduce excesslve pavement width on Carson Boulevard and provlde forI
w lde p lantzng strxp s to be p lanted w lth large matu rzng tree s

I
ca rson B ou lev ard w zll no lon ger requxre the m ultx-lanes tha t it has

11 today once 1-277 zs completed However, as the fzrst exlt from 1-277

xt wIll now become a bonafide f'Gateway'' to West Morehead and UptownI
ix tenszve laadscap zag aad reductzon of pavement w zdth would crea te a

jj strong posltlve vzsual zmage for this corridor

11 Alternatzves to accomplzsh the landscaptng and pavement reductxon to

be evaluated xa the desxgn of the prolect xnclude: xI

jj A. Enlargxng the plantlng strips between curb and sldewalk on b0th
sxdes of the road .

I
-
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I

11 B Reduce the pavement wâdth a11 on the north szde of Carson

Boulevard to Increase the slze of developable land.l
C . A p lanted medlan xn tbe center of Carson Boulevard .

I
2 . Coatinue elements of the Tryon Street M all T ree P tantxng Program

11 along South Tryon to Snmmzt zvenue. (Thzs does aot znclude the

paving and transxt elements of the translt mal1.) The overheadI
utxlxry lxne s xn thxs a rea sh ou ld be b uried and outdoo r adve rtxsln g

sigas should be prohzbœted to complete the xmage of Charlotte'sI
''S xgn atu re '' st reet

I
3 . Imp lem en t the follow lng streetscape recom mendatxons from the Dp town

11 streetscape Plan.

I
A . R educe ex cessive pavem ent w ldth on South Cedar Street aad

11 provade 68 sidewalks aad 8' plantzng strlps *1th Willov Oak
t re e s .

11 B Provzde speczal landscaplng treatment, crosswalks and pedestrlan

sxguals at West Horehead and Soutb Cedar Street kntersectxon.I
C . Enhance West MoreEead street w zth 6 ' sidewalks aqd plantxsg

11 strxps planted wxth Qillow Oaks
D . E xtend the T ran sxt Ha ll to 1-277 .

11 E. Provkde minxmum 8' sydevalks and 69 planttag strxps aloag South

Hant Street from 1-277 to West 2nd Street. xI
F . X em ov e on street parkiag and p rov xde 8 ,-10 ' sxdewalks and

jl planting strips alon: Qest 1st Street between Churcb and Tryon
s t re e t s .

I
-
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I

11 G Provxde mznxmum 6' szdewalks and 6' plantxng strzps on South
Graham S treet .

I B. Provxde naturalxzed plantxngs of evergreeas aqd deczduous trees

along 1-277.I
1 . 3ury al1 overhead utalaraes and elxmznate outdoor advertxsxng .

jj J. Dtxlaze t:e abandoaed Pxedmoat-Northera Razlroad corrzdor as a
pedestrlan greenway .

I

I

I

I

I

I

I

I

I

I

I
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1 ZONING

I Sev eral corrective rezonan gs in cluded tn the orxgxna l red evelopm ent p lan w ere

jj never xmplepented. These were prxmarlly an tbe resldentaal areas along
Southwood aad West Park Avenues . The rezonxngs were deszgned to protect the

11 reszdential area by rezonzng the propertxes from B-2 and 0-6 to R-6MF. The

basas of thls recommendatkon xs sound but the rezonings should be to stqgleI
fam zly to reflect the ac tual land use

I
R e com mendat zon

I
1 . Rezone p ropertzes along Soutbwood Aveaue and West Park Avenue from

I R-6MF
, 

B -2 an d ô -6 to R -9 sangle fam zly

l
2 Xezone I-2 p rop erties a long South T ryon betw een Snmmzt Avenue aad

lj West Park Avenue to I-1 as per the orzgznal redevelopment plan.

11 1an requxres a 10 foot buffer area between reszdentlal andThe redevelopment p

nonresxdential uses that Included exther a 6 foot fence (75% solld) or a denseI
p lan tzng screen Th xs requ iremen t sbould b e strength ened to en sure a compa tible

lj relationship between the dlfferent laad uses.

11 Recommendation:

I %
3 . R equlre a m xn œmua  25 foo t buffe r area b etw een nonre szdent yal and

jl resldentlal uses that Includes a 100% solid fence or wall
supp lem ea ted b y dens e landscap ia g .

I
-  
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I

11 Because of the alternatlve chosen for constructzon for 1-2779 the blocks
be tkeen 1-277 and Carson Bouàevard have grea t potentzal for redevelopmen t To

I ensure proper syte deszgn along thzs gateway addztxonal regulatory controls are

j recommended. Tbxs applxes to the South Tryon Street corrxdor as well

11 Recommendatxon.

I 4. Rezone the propertzes bounded by 1-277, Carsoa Boulevard, and Soutb

Tryon from I-2 and I-3 to U-5JD.I

jj 5. Rezone I-3 propertzes north of 1-277 to U-MUD as shown on Map 4.
(Th2s reflects a recommendataon of tbe kest Norebead Special Frogect

Plan adopted In November : 1985 )

I
TaANn USE

I
A s stated ea rlxe r the b aslc land u se coacep ts fo r the West H orehead redevelop -

11 t area appear sound A mzxture of Industrzal: offlce and commerczal wzth amen

proper relatioasbxp to resxdentlal land use ia the Wxlmore nexghborhood shouldI
be the con txnu xa g general land use pattern for the a rea One spe clfxc area of

jj concera zs the south Tryon Corrzdor from Carson Boulevard to Summlt Aveaue
The o rxg ln al p lan calls for general xadustrxal use s whzch may not be an

11 approprzate land use character for a prxmary gateway such as South Tryon

street. xI

I

I
. .  
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I

11 Retommendatzon

I 1. The laad use future for thls area should be offxce and retail frontage

khxle allowxng lxght znGustrxak uses to vhe rear of the property.I

jj As redevelopmeat occurs, emphaszs should be placed on the development's rela-
tloashxp aod consxsten cy witb the streetscape p laq . 1h e b ulldxngs should be

1 desxgned for a pedestrxan orientatyoa and not exceed three storles to transx-

txoa xnto tEe hxgber deaszty development xn the uptokn area.I

I

I

I

I

I

I

I

I
%

I

I
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I

11 CONCLCSION

I The recommendatxons herexn wIl1 complete and reynforce the West Morehead

jj Redevelopment Plan. Thxs plaa also establxshes coordxnatxon of the streetscape
xap rov ements z aoaing fram ewo rk and land use p atterns reflect ed ya ov e rlapp xng

l and adlaceat area plans. Once adopted, the West Horehead Redevelopment Plan
sh ou ld be am ended to reflect these recom mendatxon s and to e stab lish coqsxsteacy

I among the varxous plannxng efforts.

I

I

I

I

I

I

I

I

I
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I

I
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I
Communtty D ev elopm en t and H oustng Coum fttee

j - -
a e c u elv e Su- u u

September 24. 1987I
The Com mu nï ty Developmen t and Housing C nmm ittee of th e City of Ch arlot te , N o rth

jj caroltna met tn committee session on Thursday, September 2A, 1987: at %:0û p.m.tn  the th ird floor Conference Room o f C fty Hall w fth Ron Leeper presfd tng

and the Comm fetee members Charlfe Dannelly , Glorla Fennfng , Cyndee Patterson .

jj and Pam Patterson in attendance. Akso in attendance vere:
Too Ffnn ie , D ep u ty C f ty M a n a g e r

Julle 3urcb, Assistant City Manager11 J. Walton, Community Development Director
F atty D av ts s Com mun tty D ev e lop o en t

Ceorge Elam : Comm unf ty Dev elo pmen t

jj Andrea Sturm, Community DevelopmentJane Burts
Barbara M oo re

11 AZY1l1YsoYnOl(le
C lara Steele

11 Chairman Pon Leeper called tbe meeting to order and acknowledged tbe
p r e se n e e o f a qu o rum .

jj The flrst leem on the agenda was a proposed amendment for the Local opttoaRelocation Assistance Folicy.

jj Thazesjezaaaraseauthrr.ee basfc optfons avaflable to deal vfeh the referenced type of
1) Change the Local Option eltgib ility gu tdelines to include a11 persons

11 dfsplaced, ff they meer ehe crlterla,
2) Give participants only advtsory service ang access. (No financial

jj assistance),
3) Prov tde no assistance.

11 Councflmember Dannelly commended staff for a clearly presented report, andre com m en de d approv al of tb is ttem . Th e Com mittee approv ed w ith th e option to
ad op t a r esolutton to ch ange the Lo ca l Op tton eligtb ility gu tdel tnes to in c lude

11 persons dtsplaced by locally-funded capttal improveaent projetts as an eltgtblec la ss ff they oee t the lov-modera te fncom e gu ldelines thereby en titling th em  to

th e sam e adv zsory service and finan cial assistance that other displaced

jj residents are receiving: as long as Communtty Developtent funds are available.

I

I
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2-I Th
e sec on d ftem on th e agenda w a s a dfscu sslon on m od ffïca tfon s to the

Com muni ty Dev elopm en t Standard Rehab fltta tion Loan and Gran t Program .

11 à. Current Program Guidelines

1. Loans up to $50,000 and grants up to $20.000 for a single-family11 structure may be made according to the following criteria:

a. grants for persons 74 years old wtth family incomes not exceedingjj 50I of the local median famtly income;
b . d e ferred p ay m en t loan s for person s w ith fam ily incom es n o t ex ceed ing

50I of the local median faatly income;I
c . 31 in tere st loan s for persons w ith fam ily in com es no t ex ceed ing 80I

of the local median family inceme;I
d . 91 ïnterest loans for absentee-ovners vhen the unït or a majority of

th e un its ts occup ied b y low er to m o de ra te in com e h ouseho ld s ;

11 loans for an approved non-profit housing assoctation ore
.  31 in teres t

c o r p o r a t ion .

I
5 . P r o p o s ed P r o g ram  Ch an g e s

jj 1. Decltning Federal funding for housing programs and gaps left by privatefi
n an c in g , n e ce ssitate m od ification s o f cu rren t prog ram as fo llow s :

jj a. provide grants up to $7,500 only for the elderly or disabled wtthincomes below $11,000 with any rehabilitatlon costs needed beyond
that amoun t prov fded by a loan or deferred paymen t loan based on 35'

of household income,I
b . redu ce tbe numb er o f 100Z deferred payo en t loans by de ferring on ly

that portion of the loan whicb is beyond the ability to pay,I
c . m ak e loan paym en ts m ore equ ftab le f o r a 11 borrow ers by b a s in g

p aymen ts an d in teres t ra tes of 0- 31 on w ha t ts a ffordab le w ith in a

jj guideline of 35Z of net effectfve income for housing costs,
d . p rov id e loan s to tnv e stor-owners a t a n in teres t ra te 2: pr tm e ra te ,

gïving a greater incentfve for owners to obtatn loans,I
e . p rov id e em er gen cy lo an s fo r qu fck e r r e s p on s e to co rr ec t b ou s in g

conditions which are a threat to tife, health or safety, such as nojj heae, electrfcfey, problems of wirfng or rooffng, etc.
f . m ake h an d icap m od iffca tion s an elig ib le ex pen se an d prov ide ten an t

loans and grants for handicap modtfications, thus uaking such11 modffications a regular part of the rehabilitation program.
(Metrolina Independent Living Center handles modifications for

handïcapped and always exceeds thefr approprfation). ThfsI

l
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apptication fs on a first-come. fïrst-serve basis: and funds of $2.5

aillion vill probably run short by April. but if this request fsjj approved. CD will not be comtng back to Council for a separate
c o n t r a c t .

g. provide home purchase loans (currently not avatlable) for ftrst-time11 buyers that are low to moderate inccme fnmflies who wish to become
h om e ov n e rs . Tvo program s u nde r tb e Hom e Ou n ersh ip Pro gram are :

jj 1. Home Purchase Program - allows for a first-time ovner to
ob tain funds to reh ab ilitate an d g e t p r iv a te financtng

jj 2. Urban Homesteading Program - allows for boarded-upstructures to be acqulred rhrough exfsefng repessessed
FRA/VA or prïvate agencies to be inspected and renovated

11 Committee recommended in b0th programs some ''sweat equity'' ln the
fo rm  o f w ork in n on -coded items , such a s p a tn ting , g en e ra l clean -up ,

etc. not necessarily money for dovn payment.I
% . prov ide rep lacem en t Aousin g loan s , grants or oth er a ffordable

hou sing al ternattves for owner-occupan ts in targe ted neighborhoods

jj wehoossueedyvyesellsianugtpconditions make rehabilitation ineffective and not

t. raise loan limits to 460,000 ln order to allow acquisttion for11 rehabflition, relocation of dwellings for rehabilitatton, and home
purchase loans, consistent wtth City/countv tax decreasing our grant

to a maximum of $7,500, increastng our loan/grants or combination to ajj maximum of $60,000, and mfnimum assistance 11,200. Average ts
$14-15.000.

Counctlmember Dannelly had to leave the meeting but stated tbat he would concur11 with whatever the Committee decided, unless they voted against it
, if so he

a sked eo b e ca l le d .

11 a. increase tbe loan term from 20 years up to 30 years so long as the
term  do e s no t ex tend pas t th e expe cted ecou om tc li fe o f th e proper ty ,

jj k. delete the forgiveness provision of deferred payment loans and keepthe lïen in force until ovnershtp of tbe property chan
g e s ,

1. Rake water and sewer extensions and vater uœters an eligible cost,11 a-a

m. make title search fees and credtt reports vhtch are a cost to thejj depar tment an eligible expense to be charged to the loan.

2. Eligible Costs11 
New types of loans/grants:

a. Acqutsition of vacant, substandard or boarded-up units for11 rehabilitation and/or urban homesteadtng

1
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b . Relocation of units to new sites for rehabilftation (t.e.

jj Independence or atrport areas)
c . B istortca l p re se rva t ion

11 3. other Policy changes
Requ ires th at reh ab ilitation sha ll resu lt in a m tnimum t con om tc ltfe

jj expectancy of at least 20 years.
Es tab ltsh es underv r itin g cr iter ia tbat th e am oun t of the teb ab ilitatton

jj vloaazunaoorygoroanatr-shoaaolulpnzoaat pexrocpeaedrrs8oyloorfyntbge oapyprrsaaisaepdparafztseara-rehabflitatfon
a fter- reh ab ilita tion v a lu e o f ab sentee-occup ted prop er ty .

11 Establishes a mfnfmum monthly payment amount of $20.
Cyndee Patterson moved the approval of these malor cbanges to the
Rehab ilita tion Loan and Gran t Program . Gloria Fenn fn g secon ded the m o tion

and Com m ittee unam lm ou s ly a pprov ed . Staff w as comm ended on p re sen ting su c: a

conctse an d clarlfied r ep o r t .

11 The meeting was adlourned at 5:20 p.m.

Cla ry P b ip p , o ff ic s s l s t an t V

I
Length o f m ee tin g : On e hou r and 20 m tnutes

I

I

I

I
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BTANDARD REHAB ILITA T IO: LO AM AND GRA NT PROGPAM Attachpent A
A S ummary o f M alor Chang es .

C NT POL ICY PRO POSED PO L ICY REASQ: F0R PRoposF D CBANGE

74 y ea r s o ld and inc om e E lig ib le fo r C tty -cou nty p rope rt y T o m ake gran t gu td e lin e s

1 cnzyrs 50% or less of med zan tax exemptlon (65 xears old or comparab le to exkating
($ 12,200 Ior famtly of tpo . permanently and totatly d tsabled , Clty -countg propertr tax
$ 10 ,TQ0 fo r fam lly of one ) incom e lesa than $11 ,000 ) exemption gu ïdelines

80x o r le ss o f Iocal m ed lan an d To m ak e loan p aym en t a m o re

2 DEFERRED lncome 50% or less of median houskng costa exceed 35% of gross equktab le for a1l borrowers by
PAYIENT kn com e less 'ede ral taxes h av kng eve ryohe p ay the same
LOANS percentage for hou slng costs

Te tal loan j, DPL âny am ount over 35% to be DPb

a CW NER - 3% lnterest loans 0 -3% loana ba se d on 35% g uldellnes Th e rate p kll be aet at the
OCCDPANT h tghe st rate (0 -3* ) at wh tch
LoAys lncome Bn% o r less on med ian lncome 80x o r less of medtan paym ents are affo rdab le

4 ABSEgTEE - 9% lnte rest loans 2% b e low p rlm e interest rate To make the fnterest rate
OMHER flextb le so Nt may be ad lusted
LoAys Must benefàt 1o- to M oderate M ust b enefit low to moderate to reflect market condttkons

tn com e b o u seh o ld s tnc om e h ou seb o ld s

5 #0 : - 3* int e re s t loan s
PROF ITS to non -p refàt housing Ho ch ange

c o rpo ra t kon s

6 REHEDIAL up to $ 4 ,500 'or correc tton
RE PA IR o f de f kc ten c ie s in a M o ch a n ge

GRANTS rehabtlttatkon Job

T o q u ick ky c o rr eet hou s tng cod e To p rov àde qu icke r re spon se to

7 CMERGENCY :ot av ailab le v lo la tions wh lch are a threat to resldents liv tng in condtt kon s
b0 âNS ltfe hea l th o r safe tz dang er ou s to the làfe , h e a lt h

Inc om e 80% o r le ss of me d kan o r sa fe ty o f the occup ant s



S t andard R eh ab flitat lon Lo an and G rant P ro g ram

A summary of Halor Chanees Page 2

CURR EHT PO L ICY PRO PO SED PO L ICY R EASO N F0R PR O PO SE D CHA NGE

8 TENANT Loans/grants/Dpb s on ly fo r To make han d tcap mod kftcat lon s a
boAysg handicap mod tflcations under same regular part of the Standard
GRANTs :ot avallab le term s and cond itzons as Rehab tlktat ion Loan Program
HA#DICâP Owne r-occupant s
M O D IF I-
C A T IONS In com e 80% o r le ss o f m e d la n

: go d E 0 - 3% lo ans b a s ed on 35% gu id e lin e s To ass tst lop t o m od e rate incom e

PURCHASE Bot availab le fam tlies affo rd ex tst kng housing
LO ANS ln com e 80% o r less o f m ed ia n an d be com e h om e ow ne ra

To see k th e m o st c o st e ffect lve
10 RA P LACFM E N T 0 - 3% loa n s g ran ts o r DP L 'S w ay s o f mee t in g t he h ou s àn g need s

HOUSING :et avallable based on 35% guidelines of rehab ilttatton loan/grant
X S S ISTAMCE a ppliea nt s w h en reh ab tltta t ton ts

ln com e 80% o r le sa o f me d ian d e te rm zned t o b e no t fea s kb le

M ax im um gran t $ 7 ,500 To a llop ac qu ia it ào n for

11 LOAS / Haxim um loan $50 000 Hax zmum loan or rehab ilitat ion . re locatton ok
GR A HT H ax imum g rant $20 ,0 00 com b lna t zon g rant & loan $ 60 .0 00 dw e ll tng s an d h om e p u rch ase

L IH ITS N tm tm lm a ss ts tance $ : ,200 lo ans , to e k tm kna te th e co st ly
p roce saln g o f v e ry sm a ll loan s

12 LO A : 20 pe a rs . b ut not e x ce e d in g 30 y ea rs but not exce ed in g th e T o m ake reh ab l lit at ion payn ent s
TE RH 3/4 s o f th e rem a in ing econ om ic e x pect ed a f te r -reh ab ilita t zo n af fo rd ab le t o 1ow to m od e ra te

llfe o t th e p ro pe rty ec onom lc life o f the p rope rtz in com e b o rrov e rs

13 SE CU R ITY Fo rg tv e s p ercen ta ge o f DPL F u ll llen is du e and p ayab le wh en To e lkm in at e fo rg lv e ne ss
Q N upo n death ok bo r row e r o r ow e rsh ip of pro pertz ch ang e s o r lo an p rov ta to n an d adu a p rov ision to

DP L 'S tran sfe r o f p ro pe rt y zs re f inanced cove r re fin an c kng

14 ELIG IBLE âdm knkstrative Costs of Loans/Grants To add items to the pollcF vh tch
c0 sT S T l t le se arch . c red lt repo rt s h ave b een tn c lud ed tn pract tce

b ut n o t spec if ied in th e po lier



st and a rd R eh ab tl tta t to h Loan ahd G rant P rog ram

A sn--ary oe Halor Changes Page 3

CU R RK NT M ICY PK N SE D IY L ICY RR AM N W )R  PK M KD

New E ligible Costs Under Loans/Grants
W ate r and sew e r exten s ton s . w ate r 'o ad d :**- - to tb e po licy wh tch
m ete rs . rem o v a l of a rch ttectu ra l h av e b een tnc lude d in p ract ic e

barr àe rs tn dwe llàng s but no t sp ec lfted tn the po ltc y

KLIG IBLZ New Trpes of Leans/G rants -
co sT s l A c qu tst lon of v ac ant sub sta nd ard o r T o en cou ra ge th e pu rch a se an d

b o a rded -up  un tt s fo r re hab ïltt at ko n reh ab ï llta t ton o f vacan t .

(O0NTINUKn) and/or urban homesteadïng substandard or boarded-up unita

2 R e locat to n of un it s to new s it es fo r To sav e soun d hou sing un tt s
reh ab il tt at ion sch e du led fo r dem o lit ion

3 N o r tg ag e loans fo r the purch a se o f To a ss tst lower âncoœ  faw tlke s
r eh ab il tt a ted o r ex lst ing hom e s pu rch a se af fo rdab le h om e s

4 H tsto r tca l prese rvat ïo n Th is lte. às requ ired by  BU D a nd
b u t n o t sp ec if ted ln th e p o licy

R equ ire s th a t reh ab ilitat ion sh all To d e te rm tn e wh ethe r o r not

resu lt in a e inimum  e conoo ic làfe reh ab tltta t ion às co st e ffec t tve
expec tan cy o f at lea st 20 y ears

Z stab à ksh e s underwr it ing c rite r ia th at

the am ount o f th e reh ab ilitat ion lo an

15 O TRK R o r g ra nt sh a ll not e xceed
PO LICY  80% o f th e app ra ised a fte r- To m il im ize risk on loan s .
c M Aun R q rehab il itatio n v a lue of oe ner -

o c c u p ie d pro p e rt y . o r

T0% o f th e app ra ised a fter - Io en su re th at ing esto r-ow ne rs
reh ab i litat ton va lue o f ab aentee - h av e a ftn anc ta l sta ke tn
ow ned p rope rty com p let tn g reh ab ll ttat ïon

Z stab l tshe s a K in ie um œ onth ty p ayo ent To  - -*e àt co st -effect àv e *@

am ou n t o f $ 20 se rv ice th e loan s
.  - - - - - - - - - - - -  -  -  - - - - -  - - - - - - - - - - - - - - . - -
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A T TA CHM RN T B

j A COMPARISON OF ACTPAL REHABILITATIO: CASESUNDER THE CURREKT AKD PRQPOSED POLICIES

1 Example #1

Mrs. B is 58 years o)d and employed full-time at a monthly1 salary of $764 40 An adult daughter llves w:th her and
c on t r ab u t e s $ 17 5 p e r m on th t o th e h ou seh o l d

j Mrs B recezved a deferred payment loan of $7,500 Because ofMrs B 's age
, a c c o r d xn g t o t h e c u r r e n t p o l a cy th e d e f e r r e d

p ay m e n t lo a n w x l l b e f o r g yv e n In 1 6 y e a r s , wh e n M r s B  r e a c h e s

74 years of ageI
U n d e r t h e p r op o se d p o l œ cy , M r s B w ou ld h av e p a a d 3 5% o f h e r n e t

effectlve Income for housing expenses, that 1s, 35% of her grossl income less federal taxes for a1l housœng costs whach include
m o r t g a g e p ay m e n t , p r op e rt y t ax , in su r a n c e , u t z l zt ze s s m a tn t e n a rzc e

and rehabalztation loan paymentl 
s a s x oG r o s s M o n th ly In c om e :

F e d e r a l T a x e s ($ 13 2 1O )

Net Effectlve Income $807 30l asx
A v a x lab le f o r H o u s xn g C o st s $ 2 8 2 5 5

Current Houszng Costs $197 241 Avazlable for Rehab Loan Payment $85 3:

Current Houslng Costsj jo
s

r

o

t

s

g

a

a

stes PyaaymxefsDt $$532:
.

2

:

7

:

D t i l zt le s $ 3 1 2 5

Malntenance $75 001 Total $197 24

Undwr thxs policy, Mrs B could have receœved a 3% loan forj $7,500 for a term of 10 years with monthly payments of $72 42

j Example 42
M r s . S . is 61 y ears o 1d an d em p loy e d p a rt -t im e at an m onth ly

salary of $156 Hrs S. recelves a Social Securzty payment ofI $344 50 per month

Mrs S received a deferred payment loan of $10,632. whieh wouldj be forgiven in 7 years wben she reacbes 74 years of age
D n d e r t h e p ro p o se d p o l icy , s in c e B r s S . w a s ov e r 6 5 an d h a d an

annual income of less than $11.000 and since she was payang less1 than 35% of her net effective income for housing costs, she

I
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1 ATTACHHENT B PAGE 2

l mzght have received a grant of $?,500 and a 0% loan of $3,132
w f th m on th iy p a rm en t s o f $ 3 2 6 3 fo r a t e rm  o f 8 y e a r s .

j Gross Monthly Income $500 50F
ederal Taxes ($23 .40 )

Net Effective Income $477 101 
A v a i la b le f o r H o u s zn g C o s t s $ 16 6 1lV
Cu r r en t H ou s in g C o st s $ 12 9 0 0

Avazlable for Rehab Loan Payment $3? 98I
C u r r en t B ou s an g C o st s

Noztgage Payment $0 00j Property Taxes $34 00
D t z l lt ze s $ 7 5 0 0

M a in t e n an c e $ 2O 0 0

Total $129 GQI

Example 43I
M r s M a s 6 6 y e a r s o l d a n d r e t l r e d Sh e r e c e a v e s a S o c œ a l

Securzty payment of $343 50 per month1 
M r s S r e c e lv e d a d e f e r r e d p aym e n t l o an o f $ 10 ,5 5 1 , w h ich w o u l d
b e f o r g zv en zn 8 y e a r s w h en sh e r e a ch e s 7 4 y e a r s o f a g e

I Dnder the proposed polzcy, slnce Mrs K was over 65 and had an
a n n u a l In c om e o f le s s t h a n $ 1 1 ,00 0 a n d b e c a u se sh e z s a lr e ad y

payang more than 35% of her net effective income for housingj costs, she would have received a grant of $7.500 and a deferred
p a y m e n t l o a n o f $ 3 ,0 5 1 Th e d e f e r r e d p ay m e n t a m o u n t w o u ld

remain a lien on the property untzl ownershzp of tbe propertyj changed or the andebtedness was refinanced

Gross Monthly lncome $343 501 Federal Taxes $0 00
S et E ffect iv e ln com e $ 343 50

35%j Avaxlable for Houslng Costs $120 23
Cu rrent H ou s in g C ost s $ 2 19 .33

Avallable for Rehab Loan Payment ($99 11 )

l Current Housing Costs
M o r tg a g e P ay m en t $ 7 1 .9 0

Property Taxes $43.4311 Dttlities $7:.00
M a zn t e n an c e $ 2 9 0 0

Total $219 33I

I
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j > SE Ac DUINITIY

A. XTFXAT,I
Tha s chap ter de scr> s th e B zzw se , intem t ard  scw e  o f this prœ r& n e ach

hms keen devele  ln order to provzde senMnra, af fordable hotzsl.rv forj 1- to V erate rlcxre N sorus.

l . MJRMEl 
o w  w aw se o r tz:e prw ra n as to faczlxtate taw  successs ,z ach xeve-

nem t of Crm m ln nty M elop re nt cb letvtœves an clœ azv  but not lanu te  to

(a) xnservataon of reszdentzal reighkorhM s, (b) armrov- t ofl lwznq xrzauons of v sorus of 1- azz e erate ancxzre by provxdxnq
af fo rdab le hou s-  a lterriatives : x rrec-tzon o f hotzsu  M e v iola-

Gons , ard rm al of archœtecttzral harners, ard (c) provœde xncqem-j Gves to znvestor M ers to braœ rental prv rtâes anto HotzsaY CYe
cw lzance .

j 2. APFLICABIIJW
Im n s w lll ke  provlde  to q ualœfze  app licants for the lx nefœt of 1%

ard A erate incure households . ae anterest rate is rx)t to eXC.Vj prœrœn rates wzth a rmzrrm tem of 30 years. Ml 1=  will l;e
R tre i wlt.h a llen on the proM y das s'lxcifzv  in e e Pm nlssory

Note ard Mortgage lM>G1 of Tmst.1 
a = pE ov x sszsn .m

Mslstance is to ke prtnde to x ers chr pms- we x ers ofI residenuaz prv-rty xcupze or to i. xcupx- w z- to u erate
& ntv mw  m r sorus for the x rrec'tzon o f M e v aolataons , incxm em t M e

violauons W lOT the r- al of archœ+viqlAl harne-rs.I
4 . Ar- n rrslm 'rlG

j Pmmprccr, m , wrxyvias zo'bx  n) S* m'>1 W the C i W Of Char l otte thzw.lh itst. %at departrrent Wll anaâyze
ron lrcx s ard  & lxqataons of the M lvœdua ls e se s+n - lres are to

lx rehabilœtatv ard select the fznanc- xst axrœriate zn each1 case. suca deemyvn,nntaorus shalz k. revz-  arz aw= e w the cxtv
n n n Offi-  (C1r ) as a p'A  of the 1=  ax rovH  p- ms . 'm e CLfh

sMll ke the Dl- nr of the Cr-ln&'ty lkxvelo- t xpartlent.I

I z
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I5. DEFINJTIYS
Follce f  are definitions of variœ s +0- = as use  in the m hnhzli-

tataon 1*  Fm
.Tr= : j

a . M ford able Housaœ  (20st.s - D tal housir/  o st.s m istizN  of

x

s j rp qma y ea s Fea y N nz ta ut os n' X  J  S Ik srenf n m ' usr Wke t CXUQ  X tl * l s' % Minor **:31 e s Ms 7 I de I
* 1 gro ss A'n- .

Ib. Applicant - 'ae irdividtual eo - ts the elxgabilœty recuare-
Ire nt.s of c ap te.r 11 ard  nuakes applzcataon for a SY ard

Kohahilitation Tmn or Grant. I
c . 

. - . .m .çM t'r - lhe M œvadual e ose applicatlc  for a Stardard
N hahœlitau on Tm n 1-  lxxe.n aH lrovv .

ld. xsi te Reeilaataon Area - C<gralAac su aorus of the Clty
e ch have lx en designate  by the CD  DœrK tor V au se of thear

high cxm centrataon of deterzorate  lm szng ard /or l- er & nzv yne

fm lies . 1
e . x zz.. ura t - x zzzrv  urstt shazz pe an any =  or group or

= - -

.,. 

-  

f a

'X

c  x 

a

z l Mu eWs X  .mc,h a C-e tk ' Z % o J Ehrn'Y'Nzn terz ae * r  k e haza1 T  or' e una t Iwa
lw ing , sleepa  , = king arxl eatzœ' .

If. Housi Code Violation - A housing coniztion whach constitutes
non-co nplxance with m l'n l'M  =  standards requxred by the Charlotte

Housinq Code. I
g . Incipient Bousam' Cv e V iolation - A  hx sir/  œ rd ition * 1d 14 Xf

left unrep axre , < ll deterxorate wath in a shor t m riY  of t lx

into a Hotwlng Cee Violauon. j
h . Investorm er prrFw e y - A residem tial prv .r ty co nta zzu zf' ' one

or nore M 11- units, rxme of **  is = upie W the çwner. I
x . 1-  ard  V erate In= e - Iw  inc-  is defM  as 50% or less

of the M aan fm ly 1#% -  for the * 10:*.2 K CA , M :tzstv  for

f= ly size. M erate $--  Is defM  as 51-80% of the jA œan
.

3 . -t Effe ve Fe ly 1--  - Grœs family 1-+*-. less feerai jtaxes.
k . (-  - A le irxh vidm'tl e o h 7lcls re rde  leqH  G tle to the

to ke  reh abzl xtate . lp>
1 . M ere cw ie  Prtw rtv  - A  residentaa l prq x rty = tazzu ng' one

to  

s of txtg .ssQ  l Osl xz/' , &. ts z *  O f Wli ch i s = + I G1 W th e tMer O n ja

=. Slwll - M cates that * ch is rGmire. I
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U GIBILIW REWfRIMENPSj
A . cm m a z, E LaczBlzz n r m R Au , rzw hm  AM ) ca m s

I =us s- xon descr- s oe rwuzr-mt.s qovez.ra,s oe elwasxziw ko apsy
for a rehabilatatxon 10an . 'm e elw xbzlaty r- - a  relate to the

type of the hotusans to k. anvrove, taw inprov- nt-s to lx nuade,the areaI lm - c.: oe proxrty xs zxa- , oe zzxuviauaz eo xs anvereste in
makazv  an applxc'au on for assxstance and the x cupant (s) of the prov y .

j l . zo/w:e Bemefat
A ll f'nancz,al assastance provxde  tuz e.r the r'rcc ram shalz e efxt

1 C  l OZ l U Vs I Wz e , Q Os C s Q  Wz t/ s Q  Z Win OE O e C  c..% * l =Y 6 Mg ''''''*a VX  V l dS e' l Zdxn el Vs S. t 6X
Gh ls crlter zon as e st ab lzsh ed in acco rd ance w xth th e ecb ne c tzv e and

purpose of Program'' described In the HDD Co;e of FedeTaI Regulations11 (CFR24-570.2) . 1<- and prderate &nnnnp is deftned as 80 percent or
less o f th e ped wan fara ly an vrm -  o f the pe troFo lztan area

(CFR24-570.3(N)).1 
2 x sœqrïate  ses ab zzatau on A roa

xsignate pmhnhllatation Areas are those c*mstls trac'ts, or mztion (s)I theawf , aesagnate by tz,e oax- nr or the city or o-lotte ccxmmty
x velopv t x p'trtrrent X ause of their hz#  m ncentrataons of

deterxorate hcxzsinq ard/or 14=  in'v- fm lfes. Ihe Diru or ofj the City of Garlotte O= ml'ty M elopxnt xp'trtnent r-y extend the
qkualzfyan q areas or nuay w aw e tlu s lœ atic al rG - nt in insta nces

o f dzv n- nte  r- .

l a. ezwisze es

Pzwertxes elzgzble for erov-nt inclee:I
a . (-  - = zpie  residenu al pzw e rty ,

j b. Mvestor x e residemual pzwerty,
c. Vacant senr? ard reszdeau al prv .rty for W  1-  ko

e erate &'-  Femms, œxll
d . V acant subs+nnaard kfkarded-up or AhA- '---* Prcse rtaes for#

reellltatr ard subsezemt œcuparry W 1- to O eratej 4-+- mr=nm.

I a
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4 . E ligible M lin gs

l
qibze for assim 'v .e are those e ch are -  or lM lle s elœ

interxM  to ke  ttse  for residential B zrm ses orkly . In instanœ s
W w e the prcçe rty involves zr re th an one M llam  un tt ! e ch M 11-

t w ill lx  designe  for x cw kancy by fH lies live' ms lM e- jN
ent IXJUSeXe-  unm .

5. Cmplxance Wth the Ho-  CYe j
Rehabzlitataon of the prcM y = st result ln brir/ irN  the unzt znto

=plxanee <th the Housirgg CYe of the Cxty of Rnrlotte. 'mere- lfore, the prv rty x er =st assure the Cat'y that W s <ll ke done.
If the (M = ' is rm  eligible to receive erxxzgh financial asszstance
th rœ gh tlu s prcg rm  to accr llsh a ll of the < rk r- r e , he m ust

C*m31 sh suf ficient furds frœ other = rces in order to l:e approve jfor firuarrœal as
sxs+nnro  Y er thxs prœ rm  ard  said furd s = st ke

place  l.n an escr-  acc= t for this use M fore przv e  order is

xssue. j
a . D cepti orus :

I(l) R- H of arCICIteKZtUraI harrlers for the physicHly azn-
Fk'tu 'V : or

(2) Exterks=  of water azd s- r l> s for the prx slon of Clty jwater ard s-e
.r  s e zw œ s , o r

(3) Dœrec'tor nuay approve exceptaorus on a case W case Gsls, jeere nev œs d= rlstrate .

6. Urdezwrztlm Gudela s for Rehzulitatlon Trmnc j
M w  fea sib illty o f rehab xlxtatic  for each pro;m 'ty on v ki&  a 1=  or
grant ar lzcaea on has 1x .=  nkade shall ke  eva luate  acm rde  to the

follte f guldelz-s: j
a . Qohahilztation of the M 11-  should result z.n a n'ln am 'm ' er orxxrtzc

life of the M ll=Nlsl of 20 years follceN rehabilœkatlon. I
b . '1h e m lnt of a rehabilatation 1=  or grant A all ro t ovr- :

(l) 90% of the appraasv after-rehabilitauon vHue of - - jx
lnzpie  prv rty e or

(2) 
. .70% of the amraise afteawrehabilitation valœ of absemt- jproperty

.

c . R e * 1 of tx e x rtgage lœ  pltzs the * 1 of all e  po rt-
r. v! the v ra tse  1qages uxstzzv on the prqxrty xy not o.x

a fter-re aabœlxta ta  va lue o f tx e prq x rty .

I
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7 . n :u n a rd  Gr ant L am lt.s

j a. lhe nwavAnmvm m mt of a grant shall rot excu  #7# 
.

500 . I f actual
rehabzliu taon = ts eXCV  that am tm t , the rlm wal- er m ay k.

provxde  as a 1=  Y er establzshe  1=  m u delH s ard  prcœ ktres 

.1 s oe = w  ,.x.x,nt of a zcen or a zxna,z qrant ln e xnatzon
sh all ro t e-xcœ  the lesser o f :

I (z) the approve areala: xst of tz. accuœsiuon arz/or relmrs
arl A rov- ts necessary to pkake the pm yerty x nfom  to

the Hotlszng CYe of the City of Charlotte, orI
(2) $60,000 pmxa- =  gec  unzt.

jj c. lbljegnioonLnnnver uayalowun. t of the 10an or grant shall not ke less tNan

d. Ate nuaxlznkml rehabilztatzon loan that nkay ke >de on a promrty ITUaJl ke fazrther restncte on the lxsœs of the uriezwritzng guzdelanes
out.lan e  e ve .

j B. CIGIBILI'IY CRI'JERIA MD DDATT.G OF PRMRAM IA S Ac ImANr3
1 . R eh ab xlatat zon Io an s

I a. Ezwaazzw of x eze cupant Axzwants

such 1=  way l:e >de only to x erv cupants eose ancx s fallj withan 1- to A erate ancxzre lmts, aditzstv to fm ly szze, as
establlshv  ln the SK tion P incœ e w œdellnes . In order to ke

elxgole for a prœram loan:1 
(z) a e applxcant = t sz.  eu de.nce or the = o t on hokusehoza

:* n m

l (2) oe appzxcant mst evxdencx adeszate ca-cxty to zv y tae
1=  UM e.r the +-rnm  ard  ce œtœorus descr-  urd er the

prœrœn.I (3) Th
e applzcant = st ke the x er or prosv ive x er of

the pro;er ty v kich the 1=  is interxM  to av re and/or

j rehabllltate in a= rdance with prv an s+nMnMc.
b . Elw lb ilzty of Absem teed > ner or R m e rofzt e lxcant

l Such loan nay ke made to an absente =  or o profit x er as
follx :

Q (l) 'De applicant rmzst ke the x e.r or prosFe ve =ssyzooyof thgprol:erty for G ch the 1-  is interdv to mhn
pm Fo  an a= rdance wath prcg ram ste ards .

I (2) qhe awlicant =st evxdencx e- te ca-caty to r-y the
1= .

I s
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I(3) A>e urtit =st ke œcupie after mhnhllitation by a 1- or
e erate ''nr-  G '- hold. For e lexes, h Ab m 1:.s = st ke

tmzpie ky a 1- or A erate 1-+- lvY&ohnld. I
In the case of nr lti-fm ly stn e ures (3 or = >  11n1%  = n a
structure) . a M aority (at least 51%) of the 11n1%  = st ke

œctWv W 1- or M erate 1n-  OIQ>MMS. j
c . Ter n of Tm n

j(l) The te.m of a prcgrœn 1=  shall rot ov'e  30 years hlt nkay
ke of shorter duration de> -  on the am llcant 's abœlxty to

my ard wzllzzxlness for a shorter tem. l
(2) In rr  cmse A all the te.m  of the 1=  ex-  the exm c'ted

v zxrrac llfe of the proM y de+mrmAne  ky the pre-lo'm

e raisal. j
d . R kan M m m p tio n

IThe 1*  rray rot ke asse  wœthout prior wrltten approval W the
Cœty . lh e C xty reserves the n ght to ad allst : a= rdan g to tlu s

m llcy , the znterest rate H /or m > nt sche lle on any l= s
e xch are asm Y . j

e. Mxzumtrn Tmn Pa> nt I
e nthly 1*  N m ents shall ke  zr  less tI:M  $20 . e je.n that m lrtzm tm l
1=  p a- m t xs ro t affordable to the ax llcant , the * 1 1=

shazl ke a deferre pamemt 1= . I
f . %% e of Tm n O ln ty

ae rehabzlakauon Prccrœn provldes the CN FYUDIL'y for j
p rcse.rty M ers to e taan a prcc rc  1=  even thœ gh one or lr re
ex œst -  no rtgage lien s o f record nkay  r= ql' n tuw d . H- ver , In

those lzustances een a f=st or sr rd mltgage nnnre ke obtaanv jard the Cm œs calle tmn to take a 1-  order of s- ity, the
fH st ard  O M  lxem  M lanm  w ill ke  (XXYSM GrV  in d etmn nln Ang
e the r o r ro t th e prv a n 1*  shtxzld ke  appro vv . Ix s sh all lx

G I by dx s of % t . lm r
q . zntere st u te o f r. an

z k..ar the fozz- irs  u terest rates : lA pzwr. z.an FZ'.Z

(1) eor x ra ckmants: j
(a) Tn nnc A all ke  nuade at 0-3% D terest , h-ezM  v n the

p a> nt m m t e ch is affordable urd e.r >  35% N de-

ztne . 11

I

6 j



I

I

(b) Ml (vle-r-tx'cwkant.s shall pay tm to 35% of r.t effectwej f œni ly 1 wv- f or H'X 1 = azyg = t-s . rvnn q i st-' 
j x m

o

yva

f no
w xpgayg em> nt

-s, taxes . fnm lranrvx, utilxu es , >
o je senw qnn q pehabilxtau on 1=  m w en ts .

1 (c) xv zoan mxmt over as% raazz k. defovv-, wlts a lzem
Plaœ  on the prcse r ty for the F- nl nm ant of the 10 an .

1 (2) For m enteedxnez- -.s or Norwproflt-s:

(a) Tmnm shall lx: nuade at 2% ke1- cxzrrent pr> = ketj 
x x

in t
m

e r

u 

e

al t g a tesxj s aso a oe Ss T  g â uk S he ey OFal NpO srthx  Caros a t ) C  K 2 tl C n m 1

(3) For rm-profit organzzauons :l
(a) Tm ns shall ix  rrade at 3% lnte-rest .

j h. Repament

(1) Por M e.rdkmlmt.s :1 
(a) cl,e zoan r- xpient ls) shal: m ake nxm o zy pap ren,.s for up

to 30 years h ase  on h ïs/her/thear abilztv to p ay wœtlu n

the 35% gtladelme.I
(b) No 10an paynant shall be establlshed at less than $20 per

Fonth.I
(c) M y loan m m t over that W tle.h rvxtld l:e relm d wzthxn

the 35% m u del>  at 0-3% M terest shall ke  defez re ,

wzth a liem plaœ on the promrty for the total 1=j m yms.

(2) For AkhsezhteedMrs or Noreprof at.s :l
(a) lh e 1=  shall lx  r- id on a rm thly * is for up to 30

years.l 
(3) vor a zz

.  p nvv ew vs :

(a) My defer-  or tmM d mrtaon of the lœ  shall hvfveI aue arz xyabze in szzz, at tz,e oterest rate awropnate
to the rœ zpaent 's an cu re level . tw n the e lœest

m rrenc'e of ore of tbe follxœ events:l
1) The death of the rm ipient (s) ; or

j 2) Re transfe.r of the utle of txe e je  proFertyl Or
3) Ref &'nnncirN  of the ird ebte m ss (>n the prq u y .

I
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2 . R M RIIJ G 'I'IY  G RAO  I
a . G rant.s na y ke  rœade only to (M = 7 * r  are eligo le for a

CXWKIXmW prv.a'ty tax Y 'on. nvrmnuy. Y t A lœes: j
(1) One of the aœ licants = st ke 65 years of -  œ  oldere

e /or have a œrtlfzv dxsabzlm ; ard j
(2) 1-  applicant ls) > st have a Anrnm l fm ly 6n:+-  less tlAan

$11,000. l
b . The e lfca nt = st shY  evldence o f the m lnt o f M l- hold ar ctzre .

c . 1!4 e aFJ .1 i cean tonh; syjs t auz z ths g te-o o op sf Q ex py rqxrtyax ac ao zuf o rax 1 net yjyt.h ep r wrl ck'mm jls ln
s t n M a ra s .

l3. FFMFRIAL U MR (71*%
K- zal Rem :k.r G rants are fu rf s . that re ed  ro t ke reN d , W u ch are to

ke usV to œr'rect cx7rksta'uc'tion defœcœenczes in order to pmide qulck jrelœef for the promrty tM>ea' ard trigger loal acttons H /or zv 1m â n.z-

stratw e sanct ions agam st the = tractor .

Ia. '1b ke elwzble for a K- ial Repaa.r Grant. the applzcant nust ke a
p rom r'ty M er e o hm s r- w v  a rrm m tn lty  Y ve lop re nt poh ah zlz-

tation l= , grant , deferre  p a> nt 1*  or any (:D  e ln lstere

ee eral e abzlœtataon 1-  are  e ose - iu orus = p ly u t.h one or I1
0 :21 o f the Joll- aœ  carc umstanœ s :

(l) Mae City of (Mrlotte r.ryrmum ty Etwveloprent xpartzrent nmst jdetom'lno that the wrk or action rezu'e œs the resmnsi-
bility o f the original m ntractor involve  e o is unab le or

hms refuse to N fom or faile to resmrd to r- esus to jgerfom in cw liance with the xntract wiozn the one-yoar
warranty Ia riY ; H

(a) 'lhe amlicct mst have pailv a written IGice r- est- Ii
ng e le x ntractor to - ly w xtA  e e = tract . Such

. ce to '.  pkaa z-  to  u w  x nt ra. o r ,s e a re ss a s st ate

in 
e  't Zrx e; x *..1 ',.u ta u, ,,0n v=e Jd acee a ' --0 Q. tc rcascas ee s o.f tze'-a , theem cy ' I

œ ntractor - ly kith th e x ntract. In the w ent the
œ trac'tor onnw nt ke  lu te  a fte.r a reaso re le e f foA  or

'vl: an - 11- lthe œntractor faxls to mrfom after d-
cant M y N est a - xal M Fa ar Grant after G lylœ

with the provœsiom% of wntten r- st e-  AHV; and I
(b) a e applxcant shall N est that tx e œ igizw l œ ntractor

at fatzlt z'e lrrn lrx  the C ity in G e m &nt of o e K- lal

Mpatr Grant. If the = trenr refuses to * so, the jCitv pey make effo>  to xllKt tle elare!m eV V!V for
G e 1?- lal M lkae  Grant . TIY  e licant G all c - rate

I
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I
W G  the City in the CIW ' s ef fort to x llK t the furd s

ard shall, if rezestv, assxgn his riqht.s urde.r thel = tract to tlw city.

b. The Dlrector of the Wty of rharlotte r= lnçty Y l- t xpart-j nat xst de+ormlr- that the <rk or aetaon r>  is avvssary
to br>  = ly ard  sattsfactory relxef to the (M ler-ax lzcant an

crrm ecvtion with ytlstifze  dysp ztes e /or claim s e ae.h cannot lx

j dg ts go ag aR' nMy xl ta tha Q  rf 1 T n v Oo fz v T. r Wy .) Z st14 s X  ecus lmsy tyj ? OV Z ) qWZQ f xth en .
tractor rxhokkld lx  determ lnv  as resm nsible for the < rk m rfozM

urde.r tzus D- œal Repaar Grant, the applicant shall ro est thel orlglanl œntractor to relznbarse the Cxty in the arount of the
grant . If the x ntractor refuses to do so , the City nkay m ake

effozts to crllect the furds exlxrde. 'Jhe appllcant shall co-j c- ate wxth tbe City's effort to œlleet the 'NzMm ard shall, xf
no ssary , asszgn hzs n ght.s * er tlle œ ntract to the W ty .

c. 'Ihe D<wr-lial Repalr Grant shall not exc'ee the approvv actual costI or the re-a.r arz wrov- nus to xzawt suca .rk detovm,r- as
ez w able up to $4:500, except :

l Ar+tzal msts ar e $4 ,500 Yy le apprm'e W the Daruor on a caseb
y  ca se h asœs .

j d . pG- zal Mp'kl.r Grants My xnclve:
(1) M y re- rs IXXaM  to m rrect tm satlsfaœ ry < rk v forrred

by a prevaous xntractor arz Ms Yn detemn ngvi anI obzxgatxon of oe prevxokus cmtractor.

(2) My repazr <rk det-rvnlr- ru ssary W the Dlzenr of thej Gty of Onrlotte Crmmanlty develop=t xpartrrent ko brlnq
early ard  satisfactory re lief to an x er-applzcant in cr nnec-

taon wath a atzstafae  dlsp ate ard /t)r clam  not detom lne  the

j reswrusabillty of the ongl.ru'tl contraenv anvolvv.
4. N r5>n  > S

I nrewemcv l'wanK fzm a revolv- furz rey ke made to mrsorus eo haveapp lae  for a rehabilitatœon 1=  or grant to qulck ly œ n 'ect houslng
ccd e vxolations hë œch are a clear and present +h ront to life , health or

jj safety.
a . D r- e.ncy lrm nm must > nefat 1-  ard  rre erate 6- -  N sorzs.

I b. 'zhe m 'nt of oe - rgency 1.  is lzmtte to the = t x ssary
to r= e the threat to life . health or safety .

j c. Su& furds shall ke r- id frœ the pr'.7''C* of a e nhilatatlon1*  or grant descr-  * e
.

I
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Ie
.  If the applxcant is de+ofmu'Y  to k.  H ligzb le for a Stard ard

e abzlitatxon 1*  or grant , e le x st ot the - rgencv  rep aar s

sh a

y ) .1 kex ond uwze as ouLyp .1 e We . thin 9 0 day s , or sub a G to l œ & jX

5. *M e IDANS/GO  KR IM I1CAP YDIHCAHœS j
Trm nc or grant.s for harxlicap ne ficatœorks to rental 1m 1%  no y k.  V e
to +-nant-ax licant.s e en the aa lzcant or a m nY r of the applzcant fs

f= ly has a cvm fiv hnrd&cap. j
a . The applicant re  ro t x  the pzw e r ty for v tich khe 1=  or grant

is interxM. j
b . D = t 1-  ard  grant.s are K lely for ty e B zrm se of lrak azv

hnra Acap Y lficatzorus to a M llan q . R h c hrrectœon of M e
v iolations ()r zn cipaent violataoms na y %  m vere  by a tenant loan l
or grant unless m zch x rrec txon is a nec% srxary p axt  of the hard lcap

reifœcations -11w Mde. I
c . E lagxb ilitv for Tenant Trm nm or Grants

Such 10= or grant.s nkay ke >de only ko v sorzs eose faraly jinccrres fall withan 1- to V erate zncczre 1m1*.s, adnuste to
fn ly size , as establishe  for a tenant 1=  or grant .

(l) 'Jhe applxcant nust sh- evidence of the = unt of hcxzsehold j
X - .

( 2 ) 'l'h e a pp l œ 
x jc q tsjrxzg st kez xnt.h ex s * ma; yn erdn t Ooj Poropc  ts* V exn t Mana cx trd Oal c the * jPro- ty

w ikh prv am staM ards .

Id. Teruant Imns
x nant 1=  for he icap A zficatiorls to a M lle  unat nuay l:e

made only urler the foll-u Y œtions: j

(l) Abxlitv to Pay I
a e appllcant = st evidence adm te cam clty to rem y the
1-  u rd e.r the +- n nm ard  Y ltlorus de scr-  urd e.r th e

prœrœn. I
t2) Term of Trm n

Ih

s a

e

o

te

y 

r m

syo

o

m sar

f a p

a us
rcg r

a s

a m

zos

lo an

aopana s

sha

a g

ll nonot

ys

o v

e

o<< a

ays ylcans yeyaryssashMstyxfetyxto 11
p ay and w illlagness for a shorter +nrm .

l
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I
(3) tzn n M sv ion

I zn ae event that oe halzica-  mrson lxx wnuy vacates
the urtlt, 1-  rem > nt W  that korr- e.r shall ke stzslx nded

ard any r- mizyg 1=  Mlarre shall ke forgiven that Yrr- r.I If a szmzlarly harxhca>  N son = es M:O the urktt wlthln
M lve (12) no nths after vacate  by the prevatxzs e rrx r, the

1= h'tlanœ shall ke asmmwa W the n- *onants urler thej tems ard œrdltlons for Vuch that +onnnt fm ly's ancxzte
G xfxes tla . 'a e 1-  nuay rx;t ke asm m-  wythout przor
written approval W  the City. The Cœty resm es the rlght to

Miust, accrrda to this mlœcy, the 'Mterest rate and/orI paynmmt scheule on any 1.  e cav are ass- .

(4) M& nAwn> T.0a17 PamentI
N nthly 10M  m > m ts shail l:e zr  less tJAM  120. e eJ) that
m Anlrrnmt 1=  Ixa> nt is not affordable to the applica nt , the

j total shHl 1x a grant.
(5) Interest M te of rm n

I A prv an zxa shalz -ar oe folz-a,v anterest rates:

(a) Tzmns shall ke rrk'tde at 0-3% lnterest h'ISV twn thej pa> nt Runt etzch is af fordable under the 35% guade-
lzn e .

j (b) Ml Mrz- rs shall Ny tlp to 35% of net effectwe famzly1.n=e for houslng œsts crnsistarf of xrtgage pa>nts,
taxes . &'nm lranc'e , utalztaes , nkaar tenanœ  ari  the tmnnnt

1-  paynemt.s .I
(c) M y 1=  m 'nt over 35% shall ke  deferre  VI:.II a liem

placv on the pzwerty for tbe +r*M1 nuaount of the l= .I
(6) Repa> m t

(a) ae 1*  reipaent (s) shall rreke mnthly Dyrents for upI to 3o years hase on hls/her/aear abxzm t.o pay wxtaun
the 35% gku delzn e .

l (b) * 1=  parent shHl le establise  at less tllan #20 Fe..r= t17
.

j (e) My 1-  m mt over that e ch = ld ke repaad wlthznee 35% guxdela at 0-3% interest shall * a grant.
(7) W ;e  of R e n O m lty

Ta nnu shall k.  rawrnan vl as signature 1= .

I

I zz



I

I
e . Gk n a nt G rant s

IGrrtS rMy ke made cmly to N sons neetazN 1*  of tbe follc-
c n te ria k

(l1 œ e of the am lycants n ast ke 65 years of Y e or older, lH /
or have a cv-rtœfze  d isabzlity ; ard

(2) The applicant (s) =st lhwe an armual fm ly A'nr-  less than j$11
. 000 .

6. Hcne Purchase Trmnq/Grants l
a. Hcce Purchase lrn nq for Ne< Hcnwcvm ezs

e snarv .azv  se y ke  prcw de  to assist 1-  to u erate .nm  m rsorus l*
to are currenu y tenant.s to p ttrchase a hx .

(1) Elwxbilm j
Such 10=  m ay ke  m ade only to N sons e ose fm ly incxxre s

fall wathan 1- to A erate zncx:rre lxts, adzlzste to farraly Isize. as establœshe zn the Sectzon 8 vvwrvv wxdelznes. In
o rder to ke  elxg zb le for a prv a n l= c

(a) The applicant =st sh- m denœ of the = unt of house- lhold ancx
.

( b 1 Th
s y 

e

s  

app
y .

1 z 
x

c a n t

e s  mug at eg szyykv d encea admrzecuas st es o cayus Iq eC sl ctsr' ,.*0 r urze Pa ex r l
the prœ ra n.

2) Tem  of Tm n l(
(a) a e tam  of a pzw ran zx a shalz r. t exc-  ao years im .

Zï z ic w O ..f Q  yrt e-rarz Q ay tz izrgr.on d es >s : o r a 1 Q  eerappteml t can t ' s I

(b) In ro case shall the te.m of the 1= excee the exyecte j= rmic life of the proM y devmt ne by the pr-loan
e raasal .

(3) Tmn Mm 'on j
a e 1œ  M y ro t ke ass-  wxtlm t prior am zw al W  the
c

sj tz ys . mqhy z cve c, x g e r ejmseag  er ee ss t thr ea tj 1 Lt f otor PN S.J us t t' xaa s' e ont Oany I
1=  W lie l are asm mvv!.

l(4) Miniman tckan Payrent
e nthly 1=  pam e nt.s shall k.  ro  less than $20 . e en that

Rlnlmtrn 1* mylrent œs rot affozeable to the applœcant, the jlœ  My rot 1* apprcœ  
.

I12
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I
(5) 'lY x  of Tm n O trxtv

j T.uxn. shaz.l k. mrnare kv ae s of axmt.

(6) Interest Mte of TnqnI
A prœ rœ n 1*  sh H l % nr the foll- u  Intere st rates :

j (a) Tzwanm shall ke nuade at 0-3% interest N'USV twn thep'tynent arrount e.ch is af foMnhle urder the 35%
N delan e .

j (b) Ml IM--CXJCUIX'm:S shal1 pay up to 35% of ret ef feelvef
m ly ln rvm w  for hcxzsz.ng cr st s, zv m mystang o f rro zt gage

pa>nts , taxes, l'nmlranc., utalztaes, ard rrazntonanee.I 
,) w w . .(

EMxvkal- t.s of 0-5% shell ix rmuire hase v n tbe *11-1 cant 's net ef fe lve fmly ancxZre ard abzlxty to my.

(8) RemN ntI
(a) The 1=  recim em t (s) sh all nkake rro nth ly p am em ts for up

to 30 years kkase on has/her/thea.r abxllty to Ixay watlunj the 35% gkudellne.
(b) No 1*  m > nt shall ke establxshv  at less than $20 1:*.r

nrnth.I
(9) M y unpaad m rtœon of the la=  shH l H w'.n 1w  due ard  N yable

an ftlll, at khe Dterest rate approprœate to the rKipxemt ' sj A'nrnv level, twn the earlzest œctzrrenœ of one of the
folltv ing events :

(a) The death of the recxmintts) )I
(b) lh e trarusfer of the u tle of the subiect pm Fer ty ; or

I tc) Ref.nxncizs of oe oxyohewelnoms on the prqxrty.

b. Replac- t Hcxzsim Tnqns/Aants1 
e anarv-irs  of repla- nt housazp  rre y ke  prcvxde  for x er-
= - :.s e ose hx  Is d:v m zeq not feasible for rehz u litation

Y er the urdezvrit- guidelines for rehabilztauon. Thas1 f.nnnc- nuay lx provxde zn lxeu of Hdazv the H-'c- ld to the
relœ au on e rk lœ .

I

I za
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(1) Replacerent Houstng Trm ns jl

(a) Elaqibility I
Such lrm nm nuay ke  nkade only to M eœ'< o p ants e se

fm ly in- s fall w zthan 1-  to A erate 1- -  lzm ts ,

adauste to fm ly size, as establishe in the Su zon 8 Iinzvmw eudelanes . In order to ke ellgible for a prœram
lckan z

1) ae applzcant =st sh- euderre of the R tmt of je sehold inrvax
.

2) lhe applicant =st evxdence Mm te capacœty to reNy jthe 1=  tzrle.r the termq arl rvsrelitaorus descr-
Y er the prœ rm .

(b) Tem  of Tn qn j
1) 'lM e tearn of a prcg ran 1=  shall rr t exce  30 years

b u t 

z 

nua

s  .y y , s o abf sa hy oz rp y erto dug ya t L o n wzd e mzzy y zwyjazj s ons : tbo r e a 1aN
sho zt er t= .

I2) In no case shall the term of the laon exceed the
eXPeC:ed econm nic life of the property deton nlned by

the pre-loan appraisal. I
(c ) rzvnn xsskv xon

'Qe r ol E'anv a z Msy X tzTe kcWx ty 0. k 'Y cl iwthl ts e I ei os r sre i ) ) emt.o t to I
aa ikust , accoze xw  to o xs w zicy , e .  znterest rate

aylor N> nt seheule on any lvnm <uch are œsslmvv!. I
(d) M nn4.  =  Tzm m Payrm nt

Rmthly 1*  pa>-nts shall % ro less than $20. elen jthat mlnAnmwn loan pamemt xs nok affordable to the
am lxcant , the t- nl 1*  shaz l ke  a d e fer rv  Fe N nt

10.n. jj
(e) W ge of Tm n Security

Tzwanm % all k.  s- tre  kv  ae s o f t= t . j

(f ) Inteest Mte of Tmn I
A  prœ ra n 0 al1 O ar the follc< œ  in+or-mt rates :

1) Ta anm shall ke Irede at 0-3% anterest HAR> I um n the
p aylre nt nrrex'nt v u ch is a fford ab le Y er the 35%

N idelH .

I
14
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I
2) M l c- < - e  shall m y t.  to 35% of re t

effe îve fanily 1--  for hr*xqir/ = ts rvmmastzmgl of nortgage yka- u, taxes: Anctlraw , utalaues, ard
w m n n + m n a n c e .

j 3) My 1=  m mt ove.r 35% mhnp l lx deforrM wxth a lienplaœ on the prqxzty for the +r/'al m lnt of the
1= .

l (g) Ek-npament

Ik> ments of 0-5% shall ke ro are hase twn thej e lacant's net effuïve fm ly 1nr+- ard abalaty to
H y .

j (h) Remynot
1) The 1=  reczpzent (s) shall nkake m nthly pa> nts for

up to 30 yers kkasGi on lus/her/thear abzlxty to payl wxthan the 35% N delane.

2) No 1=  myrent shal1 lx establœshe at less GIaJL $2O1 WY XMtb'
3) M y 1=  w'rrexlnt over that wlu c.h rxnuld lx  repaxd wxthan

j withuye 3a5 % z pzs eyj dpe yl aaneoe aotn 0 0- 3e% plnmwxtere s t sha l l ke d e f e r r edy for the total 1=
a ro u nt .

j (œ) My unp'ud mrtœon of the 1= shall Hxrvvro due and
m y ab le z.n M l , at the xntere st rate appropriate to the

rezpœent ' s znr-  level , twn the earlœest œcktrrence ofj one of the follxmg event-s;
1) lh e death of the reczpient (s1 ;

1 a) ae trarusfer of tbe utle of the subnec't prv-rty; or

3) Ref lnAncirg of the irdeb+Mness on the prolmty.I 
.(2) Replac- t Housm g Grants

j (a) Granta Irey ke made only to xe-r-tmzpantz eo areelwable for a CltyKtxmty prq;erty tax exm xon.
œ rreat ly , th at zm lY es :

I z) œe or the appzxcant.s =st k. 6s years of xe or
older , e /or have a rve xfle  dœsability ; and

j 2 ) MAe axsal ) cany , tz j ns j y s t have an annual f =t ly x' nfvmwless +

(b) ae applxcant =st *c- tmdoww of the alotmt of house-l Yzd tnrvvv.

I zs
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I
(c) The m 'nt of a rœ la- nt htxzszzv  qrant is linkkte  to

$7,5:0. M y J- Ant m ssary keyorï that m m t rrey ke

provfde as a 1*  or deferre pa> nt ltun Y ea' es*  jHshe 1=  prœezres ard the 35% guzdelH .

(3) Replac- t Houslm' - e ea' Mt> ttves I
Other repla- nt htxzsir/  aiteznatives nuy ke dw ele  ard
f DU'J)CV  tm a case W  case M sis to faczlxtate the % st and

xst =st effKuve apprxch to provzdzr/ affordable replace jpent htms-
.

7. The CCZIM W M elqrent Dtrcrtor is authorzze to Mptzst prccran Ielœgzbiltty ard 1-  ard grant ce luorus as m ssary to reflœt
char/ zœ  state , lx al arf  fe e-ral guldela s , K om c m rz itaons ard

rv-maty - s. l

I

I

l

l

l

I

l

I

I

1

I
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CSJJ C Tm  III

l
X GIBLE Y S

I A
.  A lar IJV MS A r  G M N CS

j l . Appllcatxon fee for prœran 1=
2 . T xt le Search F-

I a . Attorr.y Fee

4 . Cerezt M$0% E-I
5 . Appraisal Fee

jj 6. Escrow funds for taxes ani insurance: if applœcable.
B . REHA BILIIA TICN  LCL NS A N D G RAM DS

l : . coz-rectaon of vxozauorus or tz,e Housanq c-e of the cxt.y of
r harlotte ,

j 2 . Corre lon of amczpiemt vxolataorts of the Hotls-  CYe of the City ofcarlotte
.  (Ineœpzent vaolataons are all R ysical m rzlztxorus of the

prv zty whzchr zf rrt rem arv , are lW ly to deten orate = to ce e

vlolatïon withln te (2) years) ,I
3 . M y approve  lte n deslgne  to cr rzserv e energy : such as A'nm llation ,

stom waMx , stom dxrs, w-atherstav u , etc. ,I
4 . Any approved item  deszgned to offer famxly safety w ith A'n the hcc. ,

s uch a s = wnke detec tor s , etc .,

l s any re-es or svrov- ks '.,.vae to r= e arcaxtw-tuaz warrxers to
the nrb zlzty o f hnnaicappa i occuge nts , such as rarp s , sFe cial han s-

razls, etco,I
6 . M y nxavzzN  = t.s œssœ xate  w xth relx ate  a - 11%  or M llzœ s ,

een the M llz- or M llxngs < ld othex se ke lost frm thej htxuse stcck, ard
. 

e n the M 11%  or M lllœ s < 11 ke x cupae  W

j 7. The *st of v uirzzN the pro;A  to ke rohahllxtate,
8 . M y aa rove  it&  assx late  w ith tbe h xstorœc presew atic  of

deszgnate prqu aes,l
9 . W ater ard  - r e.xte,:s1cm s , w ater ne ters , e tc .,

I

I z,
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I
10 . A œ ntingency resezv e m t to v c*  10: of the œ s't of m hnhila

tation, I
ll . A rchite lnl Pee # ard

l2. Ml Mteraals, flxtures or cxgnptemt use for the Juryx-  œtlxne jmhve shall ke of a tym or qualxty in keepa .1:1: Gat xstmarxly
%ISV  in the area for prov ies of the rparre gem eral t>  as the

pmM y to lx rehabxlatate. I
C . IKH : R JO E ID ANS/R FJS

l9 . Ab
-

r tgage
.  

f&' 
.

n a n n
.inq to assxst lc-er inccne famxlxes in gurchasxng jj

a ncre for thelr c-n cccuFancy .

20. 14nanD1ng of replan-npnt housing where rohahxlxtation of an exastzng jjcwner-occupied dwellxr/ is not feasible.

I

I

l

l

I

I

I

I

I

l

I

z. l
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I
M D

I apv cvr.s ,.,.

I x . Ae. . = = 'm vx v

Aus chapter sets forth the varxtxus mcrexnt.s of 1-+.- Gtch make up thej applicant
.

's fm ancial rerm rces arxi the ne thcd s lzse  in detem zm m  the

am lxcant's abxlm  to rem y a prcgran 1= .

l . Amlicantes Net Ef fective Fanaly IncxzneI
H= ehold zncxxre inclœ es tbe gross Anrv'mws of the o lacant (s) arl

zwular œntrA uons W the adult fH ly e rs, less feezalj A'wvvro taxes.
Fc ly is def-  as the am lïcant arf  any other lx rsorks relax

j byo bzlzesw, jmarrk'tlg . xage or omrataon of law, eo share the same

If (Mvshap of the promrty rest.s an nore th% one v son, theI app z xc ant x s ea cs x er arz f ac:x zy . A,e 
y
app
az j x uan ty ) cs .=z= ., x : y. , ere-fore, is the stvn of the fu ly ancxxres o

j a. Applxcant's earniœs (less feea'H 1n-  tax dezctaons) ,
b . R m se 's earzu z/ s (less fe eral inccrre tax de zctaons) ,

1 c. Mult fm zy mnlwr eo oares w sehold - xncltze any furzs
(m trA te  or p aad to the fm ly on a zw ular h aszs z

I d. other ,'nm  r- zarzy rwxwe iv appzxcant f=  any w ce,

e. Yt &'nr-  frœ real estate other than the s'uktvt prv rty: ardI 
.f . Gross Anrvxrwx frc  rents o f the sub pect progm 'ey .

q . The incxre o f a mx' r dz il d re  rot ie remrtK .I
h. O e incxzre of full-tane sttf ent.s IM y km ex> .

l x. m=wes rela>  to a c-tœfxe harzzcap of a wwnlv'r of thelm se ld reszd-  =  the hcre  zla y ke  de ucte  frœ  the * 11-

c ant ? s A' nf'vmws .

1 M s ufozmataon eall k. rv rde (xa the Resxdemual toan Axlicauon fom
(F%  10003 Rev . 8/78) .

I 2. xsxdeztxal zoan Appzacau.

ae Residenual 1=  Applœcatxc (F%  1003 Rev. 8/78) is to keI

I z,
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'x 'r''
-  ,.,,) err eparazxz s lrr ez.* a.T - - rr- -arzear .cx ol r . e.re ror er .ck a, qx es , e s Igran
1nn<m.  as described above an i nxm thly housxnq exge nses rrm tist tng of :

' 

princœple la. nxrvent mrtqaqe pa>mt.s on the promrty. irrltxllœ
a rd  an te re st ,

b . Re al estate taxe s ,

c. Hazard &nmlranc'e, jd
.  Utilzu es ,

e . M ln to nAn'v , ard

f . Pr- se S+AMU Nhahllztataon Tnqn m> nt. j
3 . A  n ro an son of 35% of the net ef fectave = thly anr-  w zth m nthly

htxzszœ evmses shal1 detorm3ne the tym ard torm.q of f A'nnncial Iœssxstance to l:e provide.

4 . Tmn/œant p- Mauœ j
The Tn nn/œ ant p- M au on fom  ICD D 2/87) shall ke cxzrplete  art
sigrte  by a ên qn Aqent ard  th e * 4 n t stratw e Fe zw ces Mnnnge.r and

mzltxze as a cxwer sheet for evea mckage prepare for 1-  or jgrant rvmKxderation. lhe Tzvnn/Grant Mv- raauon includes :
a . M cu nt , tym  ard  tom c o f msszs+nnrv

b. Age azl armual ln'vvm of appllcant, * j
c . a m kh ly ho kzszn g en o es ms a m rce ntage o f net ef fectw e

m nth ly zn r- ,
d . Before ard  after rehab tlitau on v aluation of pre rty , 

yatas son je
.  Rehabxlxtatzon œ sts as a m rcentage of the a fter-rehabœ

v r ue ,

f . Pa>mt qMoruq af fordable wzthln 35% guideline, Ig. 2* 1 MdebtMnoss Plus promsed rehabzlltaatœon Osts as a
Fe-rcentage o f the aN ra lse  a fter-rehabllœtm on v alue o f the

Property , and

h. Pronected econnm'c lxfe of the dwellrag after rohnhilitataon. jj

I

l

I

I

l

I
20
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Em ergency Shelter Gran t Program

l
Earlier th ls year th e c tty receiv ed tts firs t a lloca tton o f Em ergen cy

sh el ter cran t Program funds th rou gh th e s ta te o f N orth Caro ltna in

jj tbe amount of $11.781. The funds were provided to Charlotte EmergencyHousing
, In c . for o p era t in g ex p en se s .

Eligible Emergency Shelter Grant Program activities are extremely11 reserfcted. The elfgfble actlvlefes are:

(1) Renovatton, major rehabilitatton or converston of buildfngs forIj use as emergency shelter for the homeless.
(2) Proviston of an essential service if a nev service or quantt-

flable tncrease of a servtce . (Not more than 15 percent of tbe

11 (3) PvfamYKeEndtWooofKmEasiWnYtxenbanfcYeY,YdopfepraftEibonfs,fsusesfuvraiucecselx*utilztzes and
fu rn ish fng s co sts .

11 Emergency Shelter Grant Program funds may not be used for the following
a c ttv tttes :

jj (1) Acqulsltlon of an emergency shelter,(2) Renting commerctal transtent accommodations.
(3) Administrative or staffing costs: or

jj (4) Renovation or conversion of buildtngs ovned by prtmarilyreligious organtzattons or entities.

The Emergency sbelter Grant Program requtres the Ctty to providejl matching resources for the grant of $59,000. Thts is a ''soft match''
wh ich m ay tnc lu de in -k ind con tr ibu tion s an d n on-pro fit resou rces . T he

c tty 's m a tch fng resou rces a re com posed o f M ecklenbu rg C oun ty 's cos trfbu-

jj jotuonssssgto, tyhseossatljvraptlpoznnlAooy ($39,600) and to Charlotte Emergency#

1 ne applicatton must be submttte4 to HIJo by october 15, 1987 tn orderI to recewe the $59.000 grant.
on sep tember 21, 1987 , the Mecklenbu rg coun ty co= issioners agreed tn

j concept to admtntster tbe city's Emeraency sbelter Grant Program grantof $59
.
000 an d to d lstr tbute the funds to n on-p roftt organ tzatton s

serv tng the h om eless w tth tn charlotte . A l1 Federal requ trenents app ly

1 'u 1 t l hmea t Ee ! ey r Br : l Cp Xo n Ss ll l et * I o l '- l l l Pp Z'r Oo Bp j l X a' d l l l j. l l l a i it oE Xn Wo ) 1 ) w j e WJ u in l s .
Recip ien ts w ou ld con trac t v ith the coun ty to ca rrz e u t e lzg zb le a c tiv l.-

ties .I
A fte r con su lta tton w tth M eck lenbu rg Coun ty s ta ff , th e follow tng bu dget

has been developed:11 h
elter - $10.000Renovation of butldtngs for use as a s

Prov tston of essential services - $ 8 ,850

Fayment of matntenance. operation & insurance - $40,15011 Total $59.000

The County wtll also be applying for additional funds to the State of11 North Caroltna's Emergency Shelter Grant Program on behalf of non-profit
agenc te s se rv ing eh e h oreless in Cha r lo tte .

I
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11 hland Mills
, In c .H tg

11 Project Description
H igh lan d M ills v as estab lished fn 19 72 as p art o f A do ira tion Hosfery

Mills. Inc. The company manufactures a complete ltne of promotionaljj ladies hosiery and sells to retail merchandisers, discounters, wholesalers,
an d food broke rs . The com pany has ou tgrown its curren t facillty at 340

E. 16th Streety and construction has begun on expanding tbe offtces,jj warehouse, and sewtng room. Some o1d structures are being demolished for
a kn ittlng room a dd ition , and afr suc tion . a ir cond itïon ing and e lectrical

im p rov em en ts a r e to b e made .

11 Demand/supply
H igh lan d M ills , In c . w a s e stab lished ln 19 72 . Appa re l m anu fac tu re rs

experienced 12I to 15Z growth ln 1986/1987. For bosiery producers longjl term marketing potential would be enbanced by favorable demographic
p a ttern s tnc lu d in g an increa sing num b er o f w om en fn ïn th e w ork for ce

and a greater proportion of tbe l7. S . population in the 25 to 44 yearj o 1
y 

d 

j 

a

.y j e m j ry Oy us Po a. a Wo Oa ma eyj n ; sa j. br Os S t es r yz tj ia sy e: xr po me c ta e do u tr ov a gyj j o wp r ot oa Ny ao n: s ao nyj n uo ay l j vs o, l u m eo
m illion .

1 ne gross sales of Htghland Mills , Inc . have increased rrom $ 12 mtllion
ïn 1985 to $ 17 m lllf on in 1987. n ts increase requfres new production
sp ac e an d m a ch in e ry to ma in tal.n produ c tion lev e ls to f u lf i11 curren t

and projected orders .

Project Costs
E t im a ted c o's t f o r ex p an s ion is a s f o llow s :s

Phase I Office Building Addition $ 130,000

office Furniture & Flxtures,11 Computers and Phones 45,000

Phase 11 Sewing and karehouse Addition 330,000jj Additional costs tncurred tn
rem ov in g old stru c tu re s 40 ,000

Sewing Equtpment 100,00011 Takatori Toe Closers 5 @ $20,000 100,000
Takatori Line Closers 3 @ $40,000 120,000

11 Dye house additton 3 Dying Machines@ $
29 ,00Q eacb 57 ,000

jj Phase III Knitting Room Additlon 275:000Atr Suction Svstem 20
, 0 0 0

A ir Cond itionfng Sy s tem 40 ,000

Installatfon and Electrical 25,00011 Knitting Machznes 50 @ $7,000 eacb 250,000
Total Cost $1,562,000

I

I
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11 Developer
Mr. Saul Wolnovtch. President of Htghland Mills. Incu  ts managing the

expansion project. He ls a graduate of Uxc Chapel Hill wfth a B.S.11 degree in Accountlng. Ee started Htghland Mills in 1972, and resides in
cha r lo tte .

P r opo s ed F in an c in g

The proposed sources and uses of funds for the project are listed below :

jj osusources of Fundsers equity $1,045.000
North Caro lina Hatlonal Bank 3 15 ,0 00

ctty of Charlotte 202,00011 Total $1,562.000

Pses of Fundsjj Renovation of Plant $ 860,000
Board ing M a ch ine 202 .00 0

A ddltiona l M ach inery 500 ,00 0

jj Total $1,562,000
Terms of City Loan/securlty

The loan will be for $202,000 at a rate of 6: for a term of ten years11 vith a balloon payment due at the end of the seventh year. The City
l o an t s t o b e s ecu re d b v a 1s t l i e n f i l in g o n th e n ew  b o a r d ï n g

macbine and the persona l guarantee of Mr . Saul Wojnovich and any

other offfcers that Mr. Wojnovfch determfnes approprfate. Thfs wfll
p rov td e a d e qu a te secu r l ty fo r tb e C tty 's loan .

11 Jobs created:
W ag e s P e r H ou r

Ij Offzce Secretartal 2 $4.50S
ev ing Depa rtment 16 5 .00 - 6 .00

(production)11 CB
F ilzllllfg oepartment 10* 4.504151.50
Warehou se 6 5 .00

Knitttng 8 6.00I
Total estimated lobs 85

jj AForty productlon people @ $4.50 and ten checkers @ $5.50 per bour.All 
Job s w ill b e made av a ilab le to 1ow to kodera te tncom e person s .

I

I

I

I
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11 Features of t%e Hosktns Mi11 Proposal

1. Private lnvestment11 fi
r st m ortga ge in tb e am ount ofT he d ev eloper w tll b e requ ired to secure a

42:443,600 and have equlty ln tbe prolect of $3,597,000 for a total

private investment of $6,040.600. Chis ts a leverage of $3.8 to $l.I
2. Serv ic e to L ow - lncom e and E lder ly Residen ts

11 This project will service people ix tbe %0: to 60I level of median income
as illus trated be low .

jj Phase I - 94 new construction modular type garden apartments for theelderly averaging 576 square feet. Phase I wi11 service people
in the 50I to 60 I lev el ef m ed tan incom e .

11 Income Incoxe
N umb er L ev et- R en t- L ev el- Ren t-

1 B ed room Ga rd en rnft o f P ersons Hosk fn s Hos k in s Priv a te Pr tvate

11 approxioately 576 sq. ft. in Unit Mill Mtll Market Market
47 units w ilt serv tce 1 $11,200 $240 113,960 1299

jj people at 60: of medtan 2 13,000income
.

47 units wtll service 1 9:060 187 13.960 29911 people at 50' of median 2 10,560
i n c o n e

11 Phase It -95 rehabflitated units ic the Mill consisting of one, two andthree bedrooms averaging 900 square feet. Phase 11 wi11
service people in th e 40I to 60: lev el of m ed ian incom e .

11 Income Incoxe
N um b er L ev el- R en t- L ev el - R en t-

1. 2 and 3 Bedroox Pnfts Persons Hosklns Hoskfns Frlvate Prïvate11 averaging 900 sq. ft. in Unit M
-

i ll M i l l M ark e t M a r ket

13 one-bedroom unfts will 2 $13,000 $275 $16,280 $357

lj servfce a family of 2 at60I of median income

37 two-bedroom units wfll 4 16,400 350 18.600 40511 service a family of 4 at
60Z o f m ed ian incom e

11 37 tvo-bedroom unïts will 4 13:350 274 18,600 405
s erv ic e a fam ily o f 4 a t

50Z of median fncome11 11
.
480 2 17 21,040 4 568 th r e e -b ed ro om  u n fts w t l l 5

ser v tce a fam ily o f 5 a t

jj 40Z of medfan fncome.

l
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jj For comparfson purposes, the 1986 national poverty level for a family
of four (4) persons is $11,203 per year.

jj 3. Servfce to Clty/public Housing Authority Tennnt Waiting List
The project is structured to service households w ith an annual household

income between $9,000-$16,400.I
A ccording to a stu dy p rep a red b y U rban In stitu te , n e Dn iv er s ity o f N o rth

Carolina at Charlotte p dated Marcb 31 , 1987 , entitled ''Demographic Char-j acteristfcs of Low-lncome
.  

H o u s eh o ld s - D
o a

a ta Taken From  Sam p le o f C i ttzen s

on the Houstng Authorlty ' s Wa iting Lis t'' approximately 22I o f th e person s
o n th e H ou s tn g A u th o r i ty ' s w a i t in g l i s t c an a f f o rd tb l

. s h o u s in g . T h e r e-

j fs os r ee s' t Sjl Ka Ct l d E l jl j l l I *() pY Pe l Ys l l si m Yc aE n6 i Ya f 1 o' 1 l 0 t ) ee Os l i er e l l s ! E 6 W S i t i T1 B Z 1 S t : i t

4 . Long-Tet'm Af f ordabtlityI
Th e dev elop ers are gu aran tee in g th e r en t ranges b ased on fn fla t ion fo r th e

next 15 years. Also, to qualify for tbe tax credits the developers havejj to keep all of the units affordable to people who earn 60I or less of the
m ed ian fn com e a and by C ity a g reem en t 50I o f th e un fts a ffo rdab le to

p ersons w h o earn 50I o r les s o f m ed ian in come .

11 5. Long-Term Management

The developers will operate and manage the project. However, by agree-11 ment, persons on the Citygs and Housing Authorfty's work load vill have
th e righ t o f p rlor tty on in itia l occu p an cy and all fu ture v acan c ies . If

we are unable to get tenants from the Cfty's and Housfng Authority'sjj watting lists: then the developers can rent to the private market vithfn
p r e scr ib ed r en t ran g e s an d in c om e l ev e l s .

6. Production ProgramI
Tbis project adds an additional l89 housing untts to the City '; housing
stock makin g it a ffordable to person s v ho earn 601 , 50I an d 40I o f the

m ed ian in com e an d fu lfill gap s tha t ex is t b erveen pub llc an d pr iv a te

m a rk e t ra te h ou s ln g .

jj 7. Nefghborhood Renewal
The proposed project w ill elim inate th e blight of a boarded-up tex tile

mill and make a significant contribution to the revitalization of the11 Kosktns community wbich is consistent vitb tbe Small Area Plan for t:e
a r ea . Pn i t s fo r th e e ld e r ly h av e b e en d e s igned to f i t w l th su r r o u n d in g

housing.l
T he land is curren tly zon ed I- 2 an d w ou ld have to b e rezon ed for th ts

p rolect . T he P lann tn g D ep ar tm en t con cur s w ith th e rezon tn g p lan . C ity

Coun c zl v f ll b e a sked to con s ider th e re zon tag at a fu ture m ee tïn g .

I
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11 8. Substdy Mechaalsm
This prolect does not require on-going subsidies from the Cïty to keep the

jj units affordable. The Ctty's total contribution wruld be a $1,600,000loan wtth teres under #10 below. Bowever, there is an indtrect subsidy to
the project vbicb is made available under the Tax îeform Act of 1986. The

developer receives a 91 tax credit on the developa-nt cost (new construction11 and rebabilitation) and a 41 credit on the acquisitton cost per year for
10 y ea rs .

11 9. Compliance with the Housing Assistance Plan (HAP)
This prolect ts exempt from tbe HAF since it ts noz defined as

jj tradttional assisted publïc houstng because this is a public/prtvatepartnership and the housing vill be privately owned and operated;
th ere are n o direc t sub sid ies from  Federal , Sta te er loca l gov ernm en t .

11 10. Prolect Effect on Schools
The proposed stte for 9 5 low -in com e fam ily hous ing un its loca ted a t

11 Hoskins Road and Gossett Avenue is in the Thomasbovo Elementary Schoolattendance area; a part of tbe Nortbwest Middle Sclool and Harding High
Scb oo l f e ed e r ar e a .

11 At the present time, that area has been steadily increasing in its black
popu lation w ith little grow th projected for integraced residential hous-
ing. If tbis trend conttnues, major adjustments tc the assignment plan

w ill h av e to b e m ade in th is feede r area .

Curr en t I o f r%q Gu idel in es

jj Schools to be Affected Black Seudent : of Blackby Proposed Bousing Ratio flE-tll-Xlttî.d

I ''hs oorlah: beos rtos ztKd-d 5,) ( 6- a ) '2 ) I 44: I
uarding szgs (9-,2) s6z a6z

10. Financtng and Loan Terms of the Project

P riv ate l ender sources w i ll be requ ested to m ake fzrst m ortgage loan s in

jj the amounts of $1,076.700 and $1,366:900. The prïvate loan terms vill beconcu rren t ten y ear s a t tnterest ra tes of 10 .51 . T:e C ity w tll ho ld

def erred paymen t loan s econd mortgages on the property in the am oua ts o f

$672.600 and $927.400 due and payable in full at tbe end of 15 years.11 Hov ev er , th e 31 accru ed interest ra tes v ill b e patd ann ually bu t sub-

ord in a ted to th e d ev e lop er 's ftrst m or tgage loan s . T he C tty 's comm i tm en t

ts con tin gen t upon th e d ev elop ers secu rtng a fir st mor tgag e tn th e am oun t

11 of $2,443,600 and ovners equity of $3,597,000.
Th e C ity 's funds v t ll b e d ïsbursed a : follow s :

11 1 fund 5BI of the acquisition cost of the real estate.a. The City vil
The total cost of acquisitfon i: $500,000.

I
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jj b. The remalnder of the City's funds will be dtsbursed at a ratio of $8to $2 toward the rehabilitation and new construction costs 
o f th e

prolect. .11 
In the event that the project is sold or refinanced, the City wfll have
the ffrst rfght of refusal to purchase tbe project.

11 11. Cost Comparison

The per unit cost of the prolect averages $40,400. However, the City'sjj average per unit cost fs $8,400. By comparison, the City's cost per unit
o f th e m os t r ecen t contra ct w ith th e H ou sing A u th or ity to constru c t 50

untts is $39,000. The City 's portion of the cost of the Sîm- tt Avenue

single-famtly owner-occupied average cost is $17,000 per unit; tbe Cityfs11 portion of the average unit cost for Clty-wide rehabtlitatfon is $13,000
and the rental rehabflitation unit cost is $5,000.

I

I

l
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l
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I
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I
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svave or XORTH caaoczxaI LEASE AGREEMENT
C O U N T Y O F M E C K L E N B U R G

I

THIS LEASE Is entered Into as of , 1987,l
b y a n d b e tw e e n T H E C I T Y O F C HA R L O T T E , a m u n lc yp a l c o r p o r a t lo n

j organzzed under the laws of the State of North Carolina (the
Le sso r ) , and MECK LEN BU RG A QUAT IC CLUB , INC ., a no npro flt corpo -

1 rataon organlzed under the laws of the State of North Carolxna

(the Lessee).I
S T A T E M E N T  O F P U R P O S E

j Lessor is the fee-szmple owner of a certaln tract of land
l o c a t e d t n C h a r lo t t e , M e c k l e n b u r g C o u n t y , N o r th  C a r o l z n a o n B o y c e

1 Road, and more fully descrtbed in Exhxbtt A attached hereto and

zncorporated heretn by reference (The ''Premzses''l Lessor has1 '
a g r e e d to le a se t o L e s se e , a n d L e s se e h a s a g r e e d to le a se fr om

j Lessor the premlses upon the terms, provislons and condittons
h e r e in a f te r s et fo r t h t n th l s L e a se A g re em e nt w tt h t h e u n d e r -

1 standzng that Lessee shall construct certaln substantzal zmprove-

ments, zncludlng a swœmmxng pool wzth its related sEructures,I
fa c x l x t xe s a n d p a r k i n g lo t s , w h ic h w i l l b e c om e th e p ro p e r ty o f

j the Lessor at the terminatlon of this Lease or any renewal thereof.
L e s so r a n d  L e s se e a g r e e t h a t t h e z n t e n d e d  u se o f t h e l e a se d p r e m z s e s

1 by the Lessee wlll be carrzed out zn such a manner as to meet the

publxc purpose requxrements of the Lessor. In addztxon to con-I
s t ru c t io n o f t h e lm p r ov e m e n t s , L e s se e w 1 l 1 b e re sp o n s ib le fo r

j * operating, manaiing and malntaining the facllltles, establishing r
tt h e p r o g ram s z a n d se t t ln g f ee s t r u c t u r e s sub pe c t to c e r t a in r e v ie w

1 and approval by the Lessor . 1

yb II
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j NOW, THEREFORE, in consxderatïon of the rent to be paid, the
d i t a zn e d a nd o f o t h e r g o o dm u tu a l c o v e n a n t s a n a g re em e n t s h e re n c o n

1 and valuable considerations: the receipt and legal sufficiency of

which are hereby acknowledged by the partxes hereto, Lessor herebyI
le a se s a n d r e n t s t o Le s se e a n d L e sse e h e r e b y le a se s a n d re n t s fr om

j Lessor the premzses descrlbed xn Exhtbtt A upon the terms: provxszons
a n d c o nd x t io n s h e re zn a ft e r s e t fo r th .

1 1. Term and Rental. The Lessor does hereby lease to the Lessee

and the Lessee does hereby lease from the Lessor the property des-I
c r ibed on t he E x h zb zt A he re to fo r a te rm  o f fz fty (50 ) y e a r s

j begxnnzng on . 1987 and endxng on
, 2 0 3 7 . T he r e n ta l sh a l l b e $ 1 p e r y e a r p ay ab le o n o r

1 before Deeember 1 of each year begznning zn 1987, zn addxtion to

the mutual covenants and agreements contazned herezn whzch shalll
c o n s z tu te t h e c o n s id e ra t to n fo r t h ts L e a se A g r e em e n t .

j 2. Constructxon of Improvements.- Lessor acknowledges that
a sw œm m in g p o o l z s b e zn g d o n a t e d to L e s se e a n d t h e c o n s t r u c t lo n

1 schedule for satd pool shall be controlted by the Donor. It ts

antxczpated that construction will commence zmmedtately followingI
e x e c u t xo n o f th i s L e a se a n d z s su a n c e o f a p p r o p r za te p e rm l t s . L e s s e e

jj shall be responsœble for the constructxon of a swzmming pool, build-
l n g , p a rk x n g lo t a n d o th e r xm p r ov em e n t s n e c e s s a r y to m e e t lo c a l c o d e

l requirements on the premxses. Satd zmprovements shall be constructed

in a good and workmanlxke manner, ïn accordance wlth al1 requirementsI
o f lo c a l o r d in a n c e s . A 1 l n e c e s s a r y p e rm i t s sh a l l b e o b t a l n e d  b y

j the Lessee who wxll prosecute the construction with due diligence.

I
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j The improvements shall be completed no later than December 3l, 1990,

subzect, however, to unavoidable delays (i.e., delays due to strikes,1 
a c t s o f G o d , in a b i l x ty to o b t a i n l a b o r a n d m a t e r i a l s , fi re , u n a v o id -

able casualty or stmxlar causes or any other causes beyond theI
rea sonab le contro l o f Le ssee ) .

j Lessee wxll construct an Indoor swzmmzng factlzty to consist
o f a 5 0 m e t e r x 2 5 y a rd p o o l w lt h a c c o m p a n y z n g lo c k e r ro om s : o f f xc e s ,

1 and other support faczlztzes. The buzlding will be of metal con-

structzon wzth masonery sidewalls, deszgned to be conststent withI
o t h e r s t r u c t u r e s z n B o y c e R o a d  P a r k .

j Sazd pool, buzldzng and addztzonal improvements, zncludœng

parkïng facxlœttes, will be erected and matntained solely at tHe1 
f t h e L e s se e xn a m a n n e r xn k e e p xn g w t th t h e L e s s o r 'se x p e n se o

standards for mazntaining Boyce Road Park. The exterzor of anyI
b u z l d zn g s a n d a l l p a r k zn g 1o t a re a s s h a l l b e s u tt ab l y l a n d s c a p e d ,

j and any use of sazd pool, buzlding and other Improvements shall

be as provtded in Sectzon 3 hereof.1 
L e s so r re c o g n i ze s t h a t d u r ln g th e c o u r s e o f t h i s L e a se c o n -

dztzons may changel therefore, zt xs agreed that Lessee shall haveI
t h e r xg h t f r o m  t im e t o t tm e t o r em o v e , re m o d e l , o r d e m o l l sh a n y

Y Improvements constructed on the leased premises by Lessee , provided
t h a t L e s s e e r e p l a c e s su c h I m p r o v e m e n t s w z t h o t h e r I m p r o v e m e n t s o f

1 t least equal value wath those removed or demolzshed .a

Lessor shall have the rlght to review and approve the sltingI
and d e sig n o f th e o r ig ln a l im p rov em e n ts an d a ny sub seq ue n t rem o d e ling

1 or replacement of improvements to xnsure the following:

I
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j 1. That the design and quality of constructzon is con- E
c o n s i ste n t w i t h o t h e r s im i la r C i ty fa c i l i t ie s ;

1 2. That the design is aesthetzcally compatible with E

other structures in the Park and tn the surrounding (I

j At the teraxnatlon of thts Lease or any renewal hereof, any
im p ro v e m e n t s o n th e le a se d p r em t se s w h tc h h a v e b e c om e a p a r t o f

1 the realty shall belong to the Lessor. If Lessee shall fail to

complete constructzon of the improvements in accordance with theI
r e q u ïr em e n t s o f th i s L e a se , th e n th l s L e a se sh a l l au tom a t i c a l ly

j come to an end on December 31# 1990.
3 . U se o f P r em t se s . A s p a r t o f th t s L e a se A q re em e n t # L e s se e

1 assumes the responslbtlzty for managzng the facilttzes In such a

fashïon as to be in accordance wxth the Lessor's public purposeI
r e q u t r em e n t s . T h e p re m t s e s sh a l l o n l y b e u se d fo r re c r e a t xo n a l

j prolects as set forth in Lessee's Program structure, whzch Includes
b u t i s n o t l im lt ed to c o m p e t z t lv e sw zm  p r o g ra m s : sw tm  le s s o n s , 1 a p

1 swimmlng, water exerctse programs, water safety programs: and other

aquatic programs. Lessee shall provlde programs whzch shall beI
a v a i l a b le t o t h e g e n e r a l p u b lic w zth th e p r o g r am  a n d fe e s c h e d u le s

jj subiect to annual revzew and approval by the Czty Manager or hxs
d e s zg n e e fo r th e p u r p o s e o f xn su r zn g t h a t t h e p ub lïc u se r e q u lr em e n t

1 of the Lessor as being properly met and for the purpose of insurzng

that Lessee's fee schedule for a1l proqrams, excludzng the competltlveI
sw im  p rog r am , i s com pa rab le to fee s ch a rg ed b y sim ilar fa c i l it ie s

j within the Czty of Charlotte, such as# but not limited to, the Younq
M e n 's C h r i s t i an A s so c la t lo n s .

I
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(

(

j To insure that the public use requirement of the Lessor is l(
beinq properly mete Lessee shall publish summer and winter program )

1 schedules. Unless otherwise approved by the Director of the Cityls )
(

Park and Recreatlon Department, the published schedules shall provide EI
t h a t a m l n im um  o f 2 5 % o f to t a l la ne t zm e d u r in g th e h o u r s o f 6 a .m . E

(j to 10 p.m. shall be avatlable for swim programs other than the com- y
p e t l t lv e sw tm  p ro g r am s . I t I s u n d e r sto o d a n d a g r e e d t h a t t h e 2 5 %

1 mlnimum lane time need not be scheduled evenly throughout the op- 1
(

erattng day, but shall be adausted by Lessee to meet program demands èI .(
a nd c o m p e t it zv e t r a tn in g n e ed s ; h ow e v e r , a c e r t a in m i n ïm um  n um b e r E

(

j of lanes shall be made avazlable at a11 times for non-competltxve )(
sw lm m zn g . Du r in g t h e ''sh o r t c o u r se e w h e n th e r e a r e a t o t a l o f 2 2 E

(1 lanes
, 

a m z n zm u D  o f 5 l a n e s sh a l l b e m a d e a v a z la b le a s n e e d e d . 
y

E

(

Durzng the ''long course'' when there are a total of 10 lanes, a (l
m xn tm u m  o f o n e la n e sh a l l b e m a d e a v a i l a b le a s n e e d e d . In th e e v e n t

j a specxal event zs scheduled and the Lessee belleves tt Is necessary
to c lo se a l l l a ne s to n o n -c om p e t l t lv e sw zm m tn q a c t xv t t te s , ït sh a l l

1 obtazn the approval of the Dlrector of the Czty's Park and Recreatzon

Department.I
4 . T l t le to B u i ld z n g a n d Im p r o v e m e n t s . D u r zng t h e t e rm  o f

j this Lease and any renewal thereof, the Lessee shall retazn tltle
to t h e b u i ld in g : p o o l a n d a n y Im p r o v em en t s i t c o n s tr u c t s o n t h e

1 leased premzses. upon the teraxnatzon of this Lease, whether for

noncompltance wzth any of the terms of thxs Agreement, abandonmentI
o f th e p rem z se s o r th e exp zr at ion o f th e te rm  o f th i s L e a se o r any

j renewal thereof: tztle to the buzlding, pool and any other improve-
m e n t s th e r e o n s h a l l r ev e rt to t h e L e s so r su b ne c t t o o th e r p r o v x s io n s

I .-

5 I #I



I .

1 contaxned herein. The partxes anticxpate that the facilities built

pursuant to the terms and conditzons of this Lease will be tax ex-I
e m p t ; b u t s h o u ld t a x e s b e le v ie d o n sa id  fa c i l i t ie s , o r sh ou ld t h e r e

j be any personal property taxes levzed, it is understood and agreed
t h a t t h e L e s so r s h a ll n o t b e re s p o n s zb le fo r p a y m e n t o f a n y s u c h

1 taxes.

5. Mazntenance and Repairs. Lessee, at Its expense, willI
k e e p t h e le a s e d p r e m t s e s zn g o o d a n d c le an o r d e r a n d c o n d z t io n , a n d

j wxll promptly make a1l necessary appropriate repaxrs, replacements
a n d r e n e w a l s t h e r e o f , w h e t h e r z n t e r z o r o r e x t e r x o r , s t r u c t u r a l o r

l non-structural, ordxnary or extraordznary, foreseen or unforeseen,

to such Improvements as may exlst from tzme to time on the land.I
A l 1 r e p l a c e m e n t s , r e p a i r s a n d r e n e w a l s s h a l l b e e q u a l I n q u a l l t y

j and class to the original work. g(
6 . U t i l i t y Se rv lc e s . Le s s e e w z l l p a y o r c a u se to b e p a td a 1 l E

(1 charges for a11 publzc or prxvate utxlxty servxces rendered to or 'j
(

ïn connectzon with the leased premzses or any part thereof, and (l
w z l l d o a l l o t h e r th l n g s r e q u zr e d fo r th e m a z n t e n a n c e a n d c o n t tn u - (

(

j ance of al1 such servzces. Lessor shall grant to Lessee any ease- ((
m e n t a c r o s s c it y - o w n e d p r o p e r ty  r eq u zr e d fo r th e c o n s t ru c t zo n , E

E
.

I maintenance and contznuance of al1 such utiltty servxces. (
(

7 Im p r o v e m e n t s an d E n c um b r a n c e s . L e s so r a n d L e s se e h e re b y 5

* (I , '.a c k n o w le d g e t h a t I t I s L e s se e s I n t e n t l o n t o e n t e r I n to a lo a n (

(

j agreement wlth , as lender, E((
u r s u a n t t o w h ic h t h e l e n d e r w i l l lo a n L e s se e a c e r t a ln su m  f o r EP

1 the purpose of acquœrxng and constructing zmprovements on the

leased premzses on terms specif ically provided in the loan agree-I
m e n t b e tw e e n L e s s e e a n d le n d e r .

j 6 $
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j The lender's loan to the Lessee will be evidenced by a note

and the note will be secured by a securxty xnterest which conveys1 
to t h e le nd e r t h e fo l low z n g :

(a) The leasehold estate created hereunder;I
(b ) A 11 bu xld tn g s , structure s and o ther xm p rovem ents loca ted

j on leased premxses;

(c) A1l subleases, contracts and other agreements for the1 
u s e a n d  o c c u p a n c y o f t h e p r e m z s e s ; a n d

(d) A11 rents and revenues derlved from the use of the premisesI
a n d  t h e Im p r o v e m e n t s t h e r e o n .

1 Lessor hereby consents to the encumberzng of Lessee's xnterest

tn the leased premtses by the securzty znterest and any other znstru-1 
t s , d o c u m e n t s o r a g r e e m e n t s w h i c h L e s se e m a y e x e c u t e a n d d e l z v e rm e n

zn connectzon wxth any of the zndebtedness; however, Lessor shallI (
n o t b e l za b le fo r t h e p a y m e n t o f t h e su m  se c u r e d b y  su c h se c u r x t y (

(l xnterest, nor for any expenses zn connectzon wlth the same, and (
(

n e x t h e r su c h m o r t g a g e n o r any In s t r u m e n t c o l la t e r a l t h e r e to sh a l l E

(1 taxn any covenant or other obligatzon on Lessor's part to pay (con
(

such debt, or any part thereof, or to take any afftrmative action (I
f a n y k in d w h a t so ev e r . F u r th e rm o re , su c h se c u r tt y In s t r um e n t s h a l l Eo 

(

E
.

I expressly provlde that the benefzczary and trustee theretn wzll g
(

s e e k  n o  m o n e y a u d g m e n t a g a in s t t h e L e s s o r . E

(1 8 Entrance Way. The Lessee is granted the rlght to use the (
(

P a rk a s w e l l a s a l l ro a d s , lo c a t e d u p o n 5e n t r a n c e w a y to B o y c e R o ad 
, (

I
th e p r o p e r ty o f th e L e s so r ad aa c e n t t o th e le a se d p r e m z se s a n d t h e E

(

1 parkxng area in connection therewith.

I

4 7 swI



(I .
(

(

ity and Insurance . EEj 9 . Indemn . r((
(a ) T he Le ssee sh a ll indemn z fy and save harm le ss the Le ssor , EEE 

. 

E1 its agents and employees and assigns, from and against all loss, ()
((

cost: damages, expense and lzability caused by an accident or EEI
o t h e r o c c u r re n c e r e su l t i n g xn bo d zl y z n lu r y , xn c lu d in g d e a th r E

(j sickness: and dzsease to any person; or damage or destructxon to g
(

p r o p e r t y , r e a l o r p e r so n a l ; a r z s zn g d z r e c t ly o r In d t r e c t ly  fr om  (

1 the Lessee's operations, use or occupancy of the descrzbed premises. 1
(

The provlsions of thzs agreement shall not be waxved by any In- EI
su r a n c e w h œc h m a y o r m a y n o t b e zn e f fe c t . E

j '

j (b) Effectlve wzth the tzme the Lessee commences construction ((
o n t h e le a se d p rem z se s , o r a n y e a r l l e r d a t e w h en t h e L e s se e m a k e s E

I actual use of or occupies the leased premzses, the Lessee wI1l (
(

cause to be wrxtten a policy or poltcies of znsurance In the form EI
g e ne ra l ly k now n a s npu b l xc L lab zllt y '' an d /o r ''Com p reh e n szv e G e nera l

j Lzabzlzty Polzcleso znsuring the Lessee agaznst any and a11 claims
a n d d e m a n d s m a d e b y a n y p e r so n o r p e r so n s w h om so e v e r fo r xn nu r ze s

1 recexved xn connectzon wlth the operation and malntenance of the

premises, pool, buœldtng and zmprovements located on the leasedI
p r em x se s , o r fo r a n y o t h e r r xsk xn su r e d a g a tn st b y s u c h p o l tc xe s .

j In no such event shall such coverage be f or an amount less than
$1 M il lion f o r bod xly Yn au ry inc lud ing de ath o f p e rso n s and

1 roperty damage arisxng out or a single occurrence . 'rhe amountP

of insurance shall be updated f rom * txme to txme'' as requxred byI
th e C ity b u t in no ev e n t le ss th an o n a fzv e ye ar b a s œs . A ll su rh

1 policies sball name the Lessor and the Lessee, as their respectkve
in te r e s t m a y a p p e a r , a s t h e pe r so n s in su r e d a n d in c lu d e C o n t r a c tu a l

1 Liability and Personal Inlury (hazards ABC) coverages.
I 8I
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E
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E
.

j Lessee further agrees to carry All Rxsk Property Insurance on E(
t h e p o o l , b u i ld in g , a n d zm p ro v e m e n t s to b e e r e c t e d o n le a se d p r em i se s E

1 for not less than %0% of its replacement cost value. This value must lt

be updated annually. )I .
(c ) Ce rtz fzcatzon o f such zn surance w lll be fu rnished to the E(

(l Lessor and shall contazn the provxston that the Lessor be given y
(

th z r ty d a y s w r i t t e n n o t ic e o f a n y I n te n t to am e n d or te rm in a t e b y EE
.

1 ther the Lessee or the insurxng company. 1 (el

10. Use of Fees and Accountinq. Lessee agrees to matntain records )I
o f r e c e ip t s a n d e x p e n d i tu re s xn a c c o r d a n ce w l t h i t s s ta tu s a s a n o n - è

(

(I profxt corporatxon. Lessee agrees that fees generated by use of (
(

th e fa c z l xt ze s xn p r o q r am s o th e r t h an th e c o m p e t tt ïv e sw xm  p r o g r a m , E

1 he competxtœve swxm ' )shall not be used for the excluszve benefit of t
(

program, such as the purchase of swxm gear or specïal equipment El
fo r t h e c om p e t i t x v e s w xm  t e am  o r p a y m e n t o f t r a v e l e x p e n s e s f o r t h e

I competztive swim team.
l 1 . A n n u a l E z n a n c xa l R e p o rt . L e s se e sh a l l p r o v zd e t o L e s so r a n

1 days of the end of Lessee'sannual financlal report wzthzn nlnety (90)

fzscal year, to keep Lessor Informed of Lessee's fznancial condttionI
a n d  t h e o n g o l n g f z n a n c z a l v za b x l x ty o f Le s s e e 's p ro g r am s . T h e a n n u a l

1 report shall contaxn line ztems showznq wncome from non-competitive
p r o g ram s , an d e x p e n d l t u r e s fo r d e b t se rv xc e y a n d o p e r a t in g a n d m a x n -

1 items, in order to satasfy the Lessor that the provxsxons oftenance

Section 10 above have been met. Upon reasonable notzce and scheduling,I
L e s so r m a y r e v iew  Le s se e 's bo o k s t o in su r e t h e I n te g r z ty o f t h e f ig u r e s .

I

I
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j l 2 . Removal of -'lrrade Fixtures and Equipment . All trade f ixtures
an d e qu ipm e n t in sta l le d o r p lace d on t he p rem ise s by L e s se e o r a c -

1 ulrea by Lessee , at any tzme durlng the term of thas Lease , orq

any extenszon thereof : shall be and remazn Lessee ' s property andI
L e s se e o r t h e h o ld e r o f a n y se c u r i t y zn t e r e s t th e r e x n s h a l l h a v e

j the right to remove any or al1 of the same from the premzses at the
te rm in a t œo n o f t h ls L e a se . B y w a y o f i l lu s t r a t zo n b u t n o t l xm i t a t i o n .

1 such trade flxtures and equipment include scoreboard, tlmzng system,

and wezght and exercœse equlpment.I
13 . A s s zg nm e n t o f L e a se . T h i s L e a se sh a l l n o t b e a s s tg n a b le

j without the prlor wrxtten consent of the Lessor.
1 4 . Se t b a c k Re q u tr e m e n t s . l t t s u n d e r st o o d th a t t h e p o o l ,

1 buzldzng and any Improvements to be erected upon the leased premises

shall not be nearer than 200 feet to the nearest property ltne.I
1 5 . L ie n s . L e s s e e w x l l n o t d tr e c t ly o r xn d xr e c t l y c re a t e o r

j permxt to be created or to remaxn, and wtll dtscharge, any lten,
e n c um b r an c e , o r ch a r g e o n , p l e d q e o f o r c o nd i t io n a l s a l e o r o th e r

1 tytle fetentxon agreement wtth respect to the leased premxses or

any part thereof, other than the mortqage allowed under the termsI
o f th l s A g r e e m e n t an d th e l l e n s o f m e e h a n zc s y m a t e r x a tm e n p su p p l xe r s

l or vendors, or rlghts thereto: Incurred zn the ordznary course of
b u s zn e s s fo r sum s w h lc h u n d e r th e t e rm s o f th e r e la t e d c o n t r ae t s

1 t yet due but wzll become due wïthin sxxty (60) days afterare no

completxon, provided that such reserve or other appropriate pro-I
v i s io n , x f a ny , a s s h a l l b e r e q u a r e d b y g e n e ra l ly a c c ep te d a c c o u n t -

j ing princzples shall have been made therefore.

I
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l 16. R-e-st-ora-tion. In case of any damage to or destruction of l
th e lea sed p r em i se s o r a n y p a r t the re o f : Le s se e sh a ll no t i fy L e sso r

l :.,in writing, within ninety (90) days from the date or orcurrence j
l

j causkng such damage or destructxon, whether or not Lessee intends 1j
to restoreg replace or rebuyld any damaged or deztroyed improve- j

l ments. If Lessee elects not to restore, replace or rebuild any ll
su c h d am ag ed o r d e s tro yed Im p ro vem en ts , o r x f , ha v zn g p r e v i o u s ly

I notzfied such damaqed or destroyed zmprovements, Lessee faxls to

estore: replace or rebuxld such damaqed zmprovements wxthin two cl r
(2) years from th e d ate o f th e o ccurrence cau sxng su ch dam ag e or

l destruction, so that such Improvements are comparable in quality, ,r.
c o n d l t ao n a n d c h a r a c te r to th e z r g ua l i t g , c o n d œ t zo n a n d c h a r a c t e r I

l .xmmedxately prœor to any such damage or destructzon, Lessor shall k

j have the optton to termtnate thts Lease by notzce In wrltxng de- i
l zv e red to L e s se e o n o r b e fo r e th e e x p tr at t o n  o f th tr ty (3 2 1 d a y s

1 after the recelpt by Lessor of any wrztten notice from Lessee
e le c t ing no t to re s to re . re p lace o r re bu z ld o r w z th ln th ir t y (3 0 )

l days followxng the expxration of the aforesaid two (2) year period,

j as the case may be. If Lessor shall exercïse its optzon to termznate
th i s le a se p u r s u a n t to th l s p a r a g r ap h , L e s s e e s h a l l p ay to  L e s so r

1 any and al1 insurance proceeds recezved by Lessee on account of any
such dam age o r de struc tzon (e xc lud inq proceed s for Lessee gs trad e

l fixtures and equipment) which were not expended by Lessee in the

j restoration, reptacement or rebuxldxng of the damaged or destroyed
im p r o v em e n t s , a nd L e s se e ls l i a b i l i ty fo r fu t u r e r e n t u n d e r t h is

1 Lease sha'l thereupon terminate, except that, if the mortgage
c o n ta in s a c o n kr ary p ro v isaon e su eh m o r tgag e p r o v xsxon sh a l l g o v e rn

l
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j
I

j the applzcation of the xnsurance proceeds
, bu t n o t o th erw ise a ffe c t

th e t e rm s and p rov i s io n s o f th is p a ra q

raph.l ' 17
. A p p ro v a l s b y a n d N o t ice t o L e s so r

.  T h e L e s so r r ep re se n t s

t h a t t h x s L e a s e a n d  t h e e x e cu t xo
n t h e re o f h a s b e e n d u ly a p p ro v e d b

yI
th e C x t y C o u n c œ l a n d a l l r e q u ir e

ments under the North Carolxna Generalj Statutes for the lease 
o f p ub l tc p r o p e r ty h av e b e e n fu lly eo

m p lie d

w œ th . A n y n o t xc e r e q u xr e d  b y th i s L

ease Agreement witl be given to1 Lessor care of th
e D ir e c to r o f i t s P a r k s a nd Re c r e a t io n D

e p a r tm e n t ,

3 1 0 N o r t h K in g s D r lv e
, C h a r lo t te : N o r th C a ro l tn a 2 8 2Q 4

.I
l 8 . A p p r o v a l s b y  a n d  No t tc e to  L

essee. The Lessee representsj that thxs Lease and the exec
u t i o n th e r e o f b a s b e e n d u ly a u t ho r

l ze d a n d

a p p r o v e d b y i t s B o a r d  o f D i r e c to r s
.  

Any notiees requtred to be glven1 by the term
s o f t h z s L e a se A g r e e m e n t sh a l l b

e g iv e n to L e s se e a t t h e

followtng address:l

j IN WITNESS WHEREOF, the parties have executed this Lease 
a s

o f t h e d a y a n d y e a r f x r st ab o v e w r ï t t e

n.I

l

TBE CITY OF CRARLOTTEl 
s r 

-

Harvey Gantt, Mayor(SEAL)1 
A T T E S T :

l
C z ty C le r k

I

I

1 2



I .

I .
A P P R O V E D  A S T O  F O R M :

1 '
C z ty A t t o rn e y

1 ATTEST: MECKLENBURG AQUATIC CLUB, INC.

By1 - President
S e c r e t a r y

j (CORPORATE SEAL)

I

I

I

I

I

I

I

I

I

I

I

I
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NAME CHAIRM AN MEET ING DAY & T IM E LOCAT IOX

AX ITORIO -COLISEO -CONVEHT ION John H . M axheim 2nd Tuesday Conv en tion Cen ter

CENTER APTHORITY Piedmont Natural Cas Co. (Monthly, except Conference Room
Staff: Ms. Pat Andrews P . 0 . Box 33068 July and August)
3 72-3600 Charlotte , NC 28233 10 :30 a . m .

Phon e : 364-3 129

f$



11 2 lppotated by Mayor5 Appoin ted b y City C oun cil

I

I AUDIXORIUM-COLISEUM-CQNVENTION CENTER ADTHORITY

jj (7 Meabers)
M em ber sh tp - M em b er s are app oin ted for three-y ear term s . T he Au thorïty e lee ts

lj annually from its membership a Chairman, Vlee-chairman: aad Secretary; the Trea-sur er is th e T rea surer of th e Ctty of Ch arlotte .

jj Responsibillties - To have control of the management and operation of the Audi-torium
: 

Coliseum : and Convention Center propertles ; to have complete authorfty of

such pr op er tie s an d fac ilitie s ; to m ake a 1l rea son ab le rul es and r egu la ti on s

deem ed n ecessary for prop er oper ation an d m a tn ten an ce o f such proper ties ; an d to

11 eseablfsh and collect rents and fees for the use of such propertfes and faci-lttïe s . T he Authortty appoin ts a Man ager wh ose salary ts appr ov ed by Ctty

Council.l
BPSIKESS/ ORIGINAL RE-

jj .MEHBER BISI. PRGFESSION APPTM.T. APPTMT. TERM EXPIRATION
(cltaurence cobb w/M 6 Attorney 5/24/82 4/22/85 3 yrs. 4/25/88

s
s 

# (cllohn H. Mxxbeïm W/M 6 Gas company Exec. 4/22/85 3 yrs. 4/25/88

11 (C)Edwin B. Peacock W/M 6 Insurance Exec. 5/14/84 4/06/87 3 yrs. 4/25/90(M)Dou Baker 7 4/09/85 3 yrs. 4/25/88
tclwillïam c. covfngton W/M 6 Bank Executive 5/05/86 3 yrs. 4/25/89

jj (clloan E. Jackson 4 Speciatty Sbop ouner 5/05/86 3 yrs. 4/25/89(Mlhelvin Watt B/M 2 Attorney 4/02/87 3 yrs. 4/25/90

l

l
*chairnan

1

l

I

l
l

I
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j çlly of çl:aell/eApplleatloa #*e App@latmea'
Applloatkm a s- uz  t-  typed or pnnted $n be k lnk . Au -

I e.m.,--, ...'mI..I-j ...- .r .u,..r'.., +. r-z.w - cw-xa-.a c...vzsm- ceu-. 4.m.,.ry- - .,
. . - .  Jpxzzl,.f #. T>z'a,w  ' ... >-,---e a/z.p m.-., x.. ..KI
..m.Ad.r... J 5 Fo k sru  z,,e, (*- ...- . A.e 2a zz .....x.. .w 4.. yz zo

l s..l.... .aar... z z z s -. wr Cwez,- w c œzza a ..... x.. Au-wgs
eduoatloo 'vz'.x #><k //v.+ * -  .. ow c - ce t3..m .n 2:,,: #n..-' ) / z-  / )

j e 4 eOAC 
-  QR .R- e ôV d#tD ( m Q % CdW  Z,#

j pe- ot aploylr .'.Qor-mn mlzcw Sz Co JAJq
C - - lze Txr4soxrx outl-  4y .w,szaJ@* Tltl*

I siazymezw azzmœ z ow z'- c--wz
eu.In...a elvI.Rxp.rI..o. ?xltur. Xzaezee o# d,-- L/?KF- />R ) :I s.yo -

.

57x  n  m ezcv o Co. me Q zF>o - ze- r 'vzxa 'e eata

l gnq i K z- z- AZ't- . Bo-o z?z * A7 c. zz-z-v wsr
zesz = o A  z e- W-- ez

l I.,.r..,.,s.uI.,.e.a.., mxp-l.. eezx ln- ar z.l -..s ar - z'r< s v a
<brE< zw xex)r  êD  C z> oK  e - z--  p o zx  ree m e- e ôX  ree G r .

I +or Zelzz 'r/ Bowass azzzx.

l
eommlnt. z, t/os.o ze  C- a ee  mem ee X  - 4-% d' p oz's.s /e= . 4  - zza- e

to ? r .g aAa e-cz'*za r .- rse Qz'y vowstsa 'xzr- -# & JA e a*'-.rJ'l e e; e o.u p >.t ,.-z- %. z-eex w.we 'x z. z ,

I understand that thœ appllcatlon wIp be malntœne# 4n the G e rlk fœ a perod cl on yeœ OI:Iy1 *4<cw  Jq  /:.,7 ' .

O ate S lgnature of A pplicant

1 p,e Mayor and oty councll apprecmte t:e lnterest of otaens In song 4x, cfty commtttees Appllcatlons should be sent to

Omce of the CIN ClefkI 600 East Trade Street
C harlotte, N0%  O=er- nn 28 202

j A i- d emtad e tbe Meor': (Mte (# a C* OA-'%*  m = mended

I a. !: u E' nn -sa''ç s-' ? B u I ''r n E r t 9 ,-.E s-C
lty C lerk

1 983I



j tl'y @# Qharlou.Applllatlln #@e Appllntmen'
% ., TQ n%k

Applications should be typed or p:nted In bek lnk j j;y wj zp/tt e.m .JWp%.j .j/ n ; v' p l - pj uj y c es vgc x. ovyy jelm m lu - , @.m m I% I@n, - r* lrA uthod tyl A v y t y .. oy

j - - -j xam. . ? )Jo, N--s -xl---- . ola-- x.. M .
+ J k  lps.nzzzz à a .tusv.r.Q : 0* - 4 ; aon. xm %uom. Addeu.

I -Bullnlu Addr.a =  ph@n@ N@.
1 4+ s**- tJ.,-xduoatlon *'), <-. -I

I -....,-p,...- lc<  - <.l - (? % pr: / -t4xv,.-l
J@ b T ItI* @ utI@* -  -

I
t?. J. c-'- w .-1- . +j Bulln-l * @IvI@ Kxp*el*nl. e &

z'rz;-;r- C  m : ,.w- z - z<,CP e

I

l ...0.- -. ./.$.. t-/.z,t.- 1 Jt/--s1nA@r@*%**k1Il*Ar@a@@f Explel-

> e ç ex le...çI

l
:f- àv 1, e -. )M yx e kgo-/o, f . /?. eeleetel-t.

I co. u,, /1 k,x. ïav./ .ï. 1.

I understand that thls appllcation wlll be m ntalned In th actlve fll or a m d of one year onlyl - p; 
, p-3% a-

Date Slgnature of Appicant1 ( tlons shoufd se sent to
The M ayor and C lty C ouncll appreclate the Interest of cltizen? ln sefu ng on C ll# com m lttees App lca

Office of the C* Clerk1 600 East Trade Street
C hart tte N0%  C'aroksa 28 202

j A personal conœt wlth the Mayor's Ooe or a Clty Counclknem* * r=nmended

l pt- E: u E n/)- .N-r)- 'r s-t I Bu I r o E e l I '-' E: S
C 1ty C lerR

1983I



j fl'y of çllarlott.Appll--M-mfoe Ampplntment
Applicatio-  # touk  be tyx d (x' pnnted tn bK ck tnk - *

1 o-mI..-, 0..,m1..1.., a--- ..Autw.eIt., p - . x. tou ,
-  -  vsws.s. zw - ay

j x.m. T--îsw k E kYlzf T ?/&  r s..--..- p /zp 01.-.: x..
H@m@ Adde... /3 u T' az - - .- phon. x@. r#/t.? 3 9

z. uI .u.I.... .aae... J %. <eu m bs..ç f'vezru J- ,.> p.... x.. rça gz .a-
2.#21 7

eduoa-n - J A - t wl z
4 w J.% z v: u  A  .4 : z,.g

l -...., .. .I...r - J s -- . . 'r,.r
a.. ws. h nzrva  ?> N rgtvz=r zww  0.:1.. .+p- nr,<v .w  ezz-

l ,r- rv wvh-rsr 
,
z- zza , xz- pssw v , w z , rv.r p . /'d'. ot.- . m - vw c

Rullnuw * QI*Iq Experleetq. X W œ >I
t'ç. /1 - e-- o J

j - . - -
.
**  G . '- # &  5- '- y

l ln,.r..,.,skI1l.lAe.a..f exp.a1.. - s + %

+ '..v ? w r- a vI 
.

-  

.+  b N  /J #  m  e '

1 yh -
e om m en'. It. z. / .- d-/ 47

I tvv tm v r az r
:F  y +s4% w ww p  *e  + ' X 1+ 0 Q y-  - - ** AM ' M o

l understand that thls appllcabon wlII be mantaned ln the actlve file for a penod of one year onlyI ?,,, 
.y- w -%u

:

Oate Slgnature of Appllcant

l ne Mayor aod clty councll appreclate tNe Interest of catlzens In serwng en oty commlttees Appùcatlons shoad be sent to

Ofltce ot the Clty Clepkj 6co East Trade street . . ,
C harlotte N odh C arolna 28202

j A personal contact wlth the Mayor s Offlce or a Clty Councllmemer ls recommended . N

l a.ç s-sE :)9 -Nn-r s-k ,B.,.IT nEpspxs
C lty G lerk

1 983I



j çlty @# çl:arllNeApplltaAlon foe Appllntmlw'

Appllcaqons should be tye or prlnted ln bùack ink1 Vco/-we'u- A zw rz zvf*m m ltt- , @@- m I@*l@o. O rd *rAuthlel l ,8 W p-re,Xzwz'*7

k:kv'yrzzpxlp W  Axevoe axlaol W/tu pleov xo. Cj Mam. .
Mom. Adde-  6+ #  ua to C -  o D  z:y-  eav - - xo. S-< 2 -J .50--'y'

1 .u.I.... Adar... e'o'as a,ara,.,>  xzu -c'.e.soe anw  e pwoo. x.. n  oziege.z

..uo.u.. zwvuw-zv-,z- e. ,.. = a-s- .', , e-s. zy sse-zw z,.zI
R q,oA m is  xM ze zvv-zdo- 5 < ' .<-A e z+.œ 3.J

l M-n' empl@yle /*.A7/*7672 b/ X / 'rb S/A? ./ ZNM VE4JW ZWd
J*b Tl'1* S X / W .S zM aezty/M  Kk  M l** & uW 6W  b/J3'Z Lz zd

I 5/r /ö L'4na's #8 &E 'ra <6qe '/tl7-J zzu/e z- ioq. z. uwua

j eullw- * mvlq Explelloq. ZWS'..VMI--AO d7/--- tev++-torr&-- D z/XY <JW AezMra/e-f
Alffsm zêim ç/h, &czzw- / Jrszrz zy r'orzt cozzyzm , N zrxzlzv xm A?xr zv>zrew-z o

I gzw rc wws gs-  . csnwrn.,..v zwz- wxw  wv' nzrmw .4,,-  zrxw
c o a me- o- - zr yW ,.<>

1 cozlx'csuor. Joe::e s<' Dssloe-x.g .zpe--z/''b''J ''q- m-  J? M'<'e'-'7lnt@ m@wtlJl k llll#A r@a. *# % p@ H I-  Jr

Pzlsz- rerc'e rzvz- DzzeA'c A-aY YW &7z+-zr27M OWA-AM, XzkçrI
xvw /lzrzva,.J v'z- ,+<w-,ho x /A-al 3-+* ,:- v vw wlxzzvwzsz rw rw -xm c e

j .'T z*âpsr ,+-4,0<57 J?.f vfstz O ar or- t'NzvkE.pfkst- uzez-we:z Aèowpg
ts oo zora -z '.r x fo c , a
lomment@ X  W X-ZM ZJG  'IH K  zzzzxzzl z% A /rer  C K- A e rerr zrezxM  k rw

11 - z d, a'JezY o 2 ./ zz
0v  'fap R v pr  ztl zrzuvM ./  or  'z,e  r .r;z

I understand that thls appllcation wlll be mantaned In the actlve 5Ie for a penod of one year on:l .
,.'F -2 K  -Y  re

Date SIg re of Apple t

1 tt,e 'nterest o, c-ens ,n servnq on oty commlttees Appkcatlons shouz be seru toThe Mayor and Clly Councll appreckte

Offce of the Clty Qerkl eoc Ea. nade stree,
c lw lotte N orth C arollna 28 20 2

j A perxnal reonœt wlth the Mayor's *ce or a Clty Cmuneedmember Is r> œ

I pLr-n-s E nn N-')T s-lls..' IT qEetluEs
c lty c lerk

1983I



j çl'y of chaelott.Appllqatlon #oe Appolntmen'

Appllcatlons Auld be typed or pnnted In black Ink1 Auettortu.
. 

co l tseu.a - co nvent to n cent ert
lm m lu - , Q lm m lu lon, B olrd *P A ulh- le l

j Mam. - BARXFY LEE PARKER %xlR... h -W 11@tr1@: N@.
11@- @ A dd- -  1 300 Edgevood noad . Charlotte . N .C , 28208 O @n@ W @. RQQ.-9k7K

11 auglne.l Adde.gl Hill Rzec. Co.1 ll2k E. 10th St. 2820% pN@n@ M@. A.77-5988

Eauoauoo Graduate of high sehool and sone business collene.l

l pe...'u smplox.r Hill Eleetrtc comoanz, Inc . 112L n. lot: street
ao w T IM . Cl erk o uvlu  o eo, oo

I

Buwlnlww * *Iv1l Exp*el*nl. Ceneral office vorkx payroll clerk. asststant office mgr.I

I

l ,n'.-.,-s.II'-.-a...-p..I.. orrtce maehtnes . ete .

j

I
C o eelen e n tg . .

I

I understand that thls appllcabon wlll be mantaned In the acbve file for a p d of one year on#l vrareb a5 , zqa..r u..zx - - - . ,

D ate S lgnature of plicant

1 Tue Mayor and clty councll apprecxte the 'nterest of cltlzens ln servlng on oty commlttees Appllcatlons s:oad be sent to

Office of the Clty ClerkI eoo East nade street
C harlotte North C arollna 28 20 2

j A personal c/ntact wlth the Mayor's Offlce or a Clty Ceounceember Is recommended

1 PLEA-SE t)') -NOT S.t-spu IT DErtIHES
c lty c lerk

1983l



j Ci'y of çharloueApplleation #@e Appplnlmenl

Appkcatlons should be typed or prlnted In black Ink1 Aua ; tor 1 um-co! i seu
-

m -co v en t E on c
-

en ter Autho r I ty
C @m m lN @@# T @ m m la l@n , B la rd @r A u'h @ elty :

jj uamlMca Pelclet . slxlRaq. F / W olswjot .o.
1800 Starbrook Drzve chnrlotte , NC pxooa x o. 552-5325

M @ m @ A d d ras.

11 In*** Addr*l* 200 QkeGnm Poad Ohnrlotte' NC pxowp xo. 333-0171au.

eauvatloo Bs zn anglishe :wth, saucatxon frcm serthern Mzchagan unaversityI

11 prellnt Employlr lbuchkerry & Assccyates
: v u j. Relcc ation  Director o uu as M arketxnq

401 corwrate and ourd party wrchased hx s.
* c lvlm Explrlenl. Electlon worker in Novl, H lch lgan. 7 years as Dlrector of

jj luslnessRrferra l Serv lces a t a 100 o ff /ce , 5 sta te conpanv. Vo lun teer ln severa l capac itles

jj We are now establtshîsg our famîly In Char-lotte, and want to become lnvolved
In kee p îng it such a po s lt lve p lace to l lve .

I Iet@glltllskllleAreal @f Exp*HI**
Sn d eel lng w itA Kund red s o f transferees o ve r the many yea rs : I bave com e to

l unders tand wha t fam llies look fo r ln a commun lty -Th ls Autbo rlty ls one

jj way of creating interest In our communle3e-s . . .. .
A ltho ugh my pa st background ls no t s trong (n C sv lc exper lence , 1 have a

c o m m e n ts

11 great desire to establish roots and tradltlons în our new town, and perhaps seee Co m m un l 9 l e re n y ro m  Som eo n e w  D a s 9 FOw n u p ln e a e a .

1 understand thal thls appllcatlon wlll be mamtalneu 1 the Ktlve fl R for apersod of one year onlyl ,
-  

c w  ,.--v -)- r? z -- g..., a(.3 - 
. .7 z y.v .z . .(. a x .- . . - - - -

D ate Slgnastlre of AppttfsRnt

I The Mayor and Clty Councll appreclate the Interest of cltlzens In servlng on Clty commlttees Appllcatlons should be sent to

Offlce of the Clty Cterk1 6oo emst rrade street
C harsotte N odh C aroina 28202

j A personal contact wlth the Mayor s Ofhce or a Clty Councflfnernber fs recommended

l p ' c A-q E !) n- 1 l cp z - q--t , 1: - I T n E c- , , - ,- c-s.C lty C lerk -

1 983I



I city of charlotte
- . , x - A p p llo a tlo n fo r A p p o in tm e n t

Apptîcattons sbould be tmed or pnnted ln black mkI! l / m m lttee, c pm m lsslon. B oard qr A uthoeltyl A u d 1. C o r .i u nl- c o l .i a e uJn- C 1 v i c C e n t e r A u t h o r i ty

j. Nam. Cha rl ene C . Pr ic e spxlRao. F / B olstrlot Mq. 5
10 1 2 M c A l w a y R o a d : C h a rl o t t e , N . C . 2 8 2 1 1 3 6 5 - 5 1 29

N om e A d d ee ss p h o n e * o .

I 1 'r e le v z s t o n p z a c e , c: a r lo t t e , N . c . 2 a 2 () 5 p:... xo. 3 7 2 - 1 8 n 0Buslnesy Address

j Eduoatlon B . A . Commun a. c a t io n s / S t a t e Un iv e rs i t y o f New' Yo-r-k a t B u f f a l o , M . S . -
S . I . Newh o u s e S ch o o l o f C o mmun i c a t i o n s / S y r a c us e Dn i ve r s t t y ( S p e c i a 1 i z a t t o n -

aR d i o / T e 1 e v i s t o n ) ' '

1$ ah a k e l C o mm u n 1. c a t 1 o n s : I n c . TI CC B - '.rï 1 8l present smployer
a os v ItI. D i r e c t o r o f P u b l i c A f f a i r s o uvlo s R e s p o n s i b l e f o r a n y

j a t r t i m e ' u t ' i l ' i z e d a s a p u b
.y 

1

y 

i 

o

c  

; 
s  e

u j
j j i cs e: a* u Di oY j ! Q j r l t ei y * C r2 oi Va j (! ei * Sa rj j f ) od sb 6t d uE bo 1 i c

c o m a u n i t s e r v i c e o n b e h aS e r v C e p ro s r a m s a s W e a s u L C S e r v C e S P O CS . e p r e s e n t 2 e S t a t O n t o O u r

22 counjy vzewznj communtzy . kesponsxble ror adheriag t.o atz Fcc relateaI - e
p

u

u

*

r

tlr*chec 'll: texslex' evneaeers o , res zdance zrk charlo t te - u . c . z se rved as pk!b zicr ex: u, jtrze nprcosdkcer
a t ws-w  fo r- fo ur y ea-rs and tw o y ea rs tn m y pres en t pos ttton a t u ccB . M y czv tc expe rten ce ts

lengthy . I have served on the ''Sister Ci ttes Coc ittee . :( atn curren tly on the Board of

j p i r e. c t o. r s .z o
o w

f 
.

.y. a

.  'rh

r 

e

a y 
lt n wyji t: ea au.d Wa a xsy j OC oo =. , u ns ai Cr ys o SR Xa Sy 0 cti of UC 2rj Sc N By 0 oz Yy d uxt A r Ams s fs ( ai UC Rs Vt a l Q(j RJB wMs Y l Cu* ' c Y) E A.Y 0 ) ai Rmd'jj a r o g

Re g io n , S . . . .
N .A .A .C .P . , Drban Lea ue # s ''Teens-n-Touch '' Adv isor Board U w ard Bo und Adv tsor Board D elta

j gma eea, tt e oc . . . on urc . ont . on attac e .lnAe rm stsls klllllA r* a y of E xpl rtlsa M y solid com mun ica tions b ack gro und h a s giv en m e an o ppo r tun ity

to f ee1 th e pulse of a11 segm enl  of Ch arlot te . I know  th at th e tm pac t o f the grow th o f th ts

1 ctty will af f ect a11 of us . 'rhe role oe the Audttorzua. coltse. civic center Authortty wtllbe in te zra l . I th ink  I co uld ol a v an im no r ca n t r ol e in te m s o f o l ann in z an d f u ture . a n d I

j Tjoul-d look f oward to that challenge .ç orw m e nvs Ch arlo tte is a v trb an t. th rtv ing an d progress ive c ity . It 's h is tc ry h >  sh cpm  a

66** Carzful P annlng O s rec On an grOW . e u 1 Or um 0 seum - C n e
1  Autjorjty. is. a key etement in thzs ctty's growth, and I want to be one wbo can help make

a po s i tiv e co n cr ib u tion .
l undefstand that thls appllcattoa w lll be m a nta ned ln the actlve fl4e for a persod of (m e year (m fy

l .March 31
, 
1986 (n .

oate Stgnature of Appicant

I The Mayor and clty Councll appfeclate the-lnterest of cltizens In servlng on Clty commdees Appllcatlons should be sent to
-  

office ot t*e clty CelerkI - - mco East rraue street
(a % >' u Che he, North V e na 26202 -

I Business & civ ic Expe rien ce Con t'd . - -

11 Some of my honors iaclude the ''Knfghe qf the Queen City'' avard from the city, foTtty service Av ard from th e Bla ck  M e dta A ssociation ,

communiey servlce , The 1983 Communfrom  th e Bus in ess Pro fe ssiola t Woman sê A s so cfation . I

th e Y o ung Ca reer W occ n Awa rd chamber o f Comm erce , ''Co m mu n ley Lea de rsb ip

jj aajsuyacyomyjpleted the Greater Charlotte



, (; () j jC

l'y of Chlrlole N*. t - k -l Applloazlon foe Appoln:men: ) N 
, )Appllcao ns shouk  be typed of pnnted ln btack lnk : -' N

$ 
>. î 1

1 ç.-mIx.., eommI..I.., soara .e Auooety, àudieos<um-co
x

t t q , um -cou von t ton  c em t.e.r su
, 

tiw  

$ -
. 

-

! 'tI 
-  

'' !

W*m@ Don XD . Reid A# Râ@#Ve/C#. UCaS i*1 - - *--% N@. . .7 . y @ Vj .I
.1 1 , 1

N o m . A dd rl-  4 128 Carnoustj.e Lane , Charlotte . NC 282 1: ph on . > . 55/4-657.- .
2 $ f *

-  

jI 
s u gla . -  A a d r... 1 5 1 5 Mo c k ts ab ir d t, an e s

-

u 1. t
-

e 30 4 , V cka
-

r
-

z o t t e , ) 2 8
-

2 1 9 px - - - xo> 2 a ...e a 5 1 , '
-  

,î $
B .S . Econ om ics and Po litfcal Scien ce :ed

ulltllnI Davidson College, Davidson, NE
#

11 prwlenl Rmplly*e Reid Associates, Inc. (àdverrising and Marketlng)
a o.  v u j.  P re siden t - Ow ner x y o u u l s s a te s h

11 and admintstratioa IN 1
t j #

*  C 1v I@ e x p @ d @n @ *  v sre-p r-m4aon t qnlpm nnd M arkotïn : c vafemm nn c rnph 4o.
.  uo-x.e: os jjj Bugln*wl j

P residen t an d Board Member o f ) 1. Charlo tte Bask etball Com mxttee 2 . M eckl '

jj Club 3. Charlotte Sales and Marketïng Executtves and Board Membe rlottel
F ra tern i ty Adv tsor a t o av tdson cotze e , us ited s eat . '

11 ketingile m ion of soortxn acïttvl eî / k'Int* e@*t*l@ k Ill* A r* a* *# n p * rtl*e A dvertieln & lfar

A b x $ , jC
reating Promotional Materfals; Flyingtcommercial Licens#s ffxed and rota vin ' kl ï

, #j / kf/, )(
N h 'l . ? 1 l

N. .
3

@@Inm*a1* u1 ' '? ' ' ' '
@  i

l understapd that thls aplcation wlll ain In acbv: for a pen of one year eI - .August 3l, 1987 $ / r ' ï l

oate s'q-ture of Appll t q. 1/ j, j J y hïl 
.-

' ' - 
kes.-xns suo ul) e se.to' .

a e Mayœ  and cw  cotlrw l apprecete m e lnserest of o- ens > seajngon (7ty ctynme-  App
./ ,

- -  ) , - - p  o 5---4 -7= ? 74 rotftc. of 4  oty + rq , F i 2
.<s u'J p $ ' . ! ,$I 6oo pxe/rrade sw. 

, 
I 9, .a) ju x

tc- ue, -  carou rzsaoz v 4 ..:-. #t . '' i

* # 1 i SP ' PYI1 x personl = -  w,m 'be vay-s oske or a cw r-- memkr x reoom--eu , g , 4t 
,

' 
,l ( .. js 

y
gjg  g' 

$

I , -pkulE 0 N@T *UBMIT R**UMO
(21th4 (214, ritI 'g'a



j *1:# @# QharllN.ApplleaAlln f@e App/lntmln'

Ap- soms .'wu.- be ty- .ynted In bek lnk1 X  zzz-' ,
,v.... - - - -., - a -rgfu ,ys z-zfm z/-@@mmlu@@. @@mmI-I*n, O rd @FAu1h@rIe1 zz

-  -  -  j -  -  /
1 xa- .,,J< z: a'X z axlw... ol-.t x.. ?

z'/z ' u'til'- - .. - .x.. -.7sw  aw z.... Adda.s

l .-.... ...a.. 0 ,-,
.  .z-.gzv,uz zg z.,,z' - t'D zg z wvx.z: - ... xo..-y-.-' za>

.

,,. ' '

M- :IM > z- * ' v .w. ,<.I

l - -.,.m....e -zv x''V  ,,,-'J

a.. v,.. z' .z- o.u... - >.r- w. . y-zI 
r''''''

zu' T .- - .- z' o-..,ozz--zuvr . .îc-'>.z0,-- e,w.e.. v4u-,- .w',--s , vzzzveyzz.,.e- '.xf.+' .=%o <
f  ...z A .T), w-ew - +-m-#' 'a-zr-zxmvzrsz.j Bu*ln- * @IvI* Ex@*rl*nq* JKVZUX-... z. ..

,
zz -.zs..- c'Pz-z- z'a sy

z er

I

1 -.--.-sxlII.lAr....# -..-1.. . -> , .. c'''h . ---w1
r..''.V  . '

,...'+, - en- o >œ z-- @'I
- ozk  '

l
C o - m l n t.

I

I understand that IK applicatlon -. be mamtaln the G e N1e for a rk)d of Ye year *lyI -, o,za 
,,,' Z

7
D ate Slgnature of Applicant

l ae Mayorand eay councd appreciat. e'e Interest of clszer,s .- g on c.y oomm.ees wutkms s',ouz - vt to

O#lce of t- C* ClerkI eoo East 'rr- s-t
C e tte. N *  r- nn 2820 2

I A - . ontue the Mayes œ e tx acw co. ''- -- * r'''------ .

1 a. S '..--s E: D0 .NO.T -S-t I Bu IT DEt-tJ'! E: S
C ity ()*

1983I



v

hlkt' clty .v oharlou.Ap p lle atlo n  fo r A p p l in tm e n '

Appllcatlons shoujd be typed G' pnnted In black Ink1 # zt zg ,.- ztAe.- 6z$.A.-
t l ep m l**'''-': Q q m tetl*llol:s B oa ed * r A uth @ elty l t4

I ..... V // v .J--/-Y- =-s s.xz..o.-./ozd .1.,,0. x..
4/ex)c,4 'gp'zdx 4c.e - pw...u.. ,6.cu ezpx/vuqa.. Addels. 2 /2 5 i

l /4Ft'/.m.+M. Azewre, s' zw-ae,../ > 2X h.n.x.. J17- ft,rzroBu@In@** Addre-

eduoatl.. /%œP.wv z.le xe.e, zw a' -zozazla  usy-nv.uI
R z' 0 e x.e.e. - t/w, .,. J- a F x'. w--owez' m . z'zwvuàzz s-s e 'x-/w? 2 a'-

I pr...o, smp,...e se zz
v Iu . J'A/er - c'x/cM.u Areazwo cs 'Ze'ez n P'VJ'Z a.eI.. wz u va..I

w  Jœ-iA kwz , ea a ör  e/:

RM*ln@** * çl*I@ exp*rl@nl. e W 7* eprm..e 'e-ecr J e I e.rI
Xzww .z ''m v  J -azw e. -J ze,wzau A;.-- - -p- c

I

1 'zzz .ovz - ,u. e- tnuc e-s,-pv - ww e r ,- A..x,a1n%*F@*t<*kIII<Ar*aw qf exp*rtl-
#. /zz . zvw azw ./ R, ezzea w' zz r v ov Awoz z;; zwzz a'.I
eew ze Z - ae zr ,....y,p <vu au c..- -- exeezdwx-v--z'/ewau  - Je u. zz 'sgwou z-c-

1 x, Jv z , ew .suz z<wa o/- r'rw-n-'a .
;r- zw: z . Ke az z-e u.œ xw w m zR .:é >e= azs/t/ewardx..'-- a. XZ-.u

@@-m@n1*I w  z> e w  zz'e ae.ze
.

a . g ux .g z ve z zw - ..,e z . -e . , . 'g

;r2 e e//ez ez7b> o  o'rz'y T''U 6 e +eZe u; -A J ZX  rex4,.

I understand mat thts armkcatlon wtll be mantaned In the tIv flle for a perlod of one year onlyI az
x . #  -

O ate Rlgnn tlre nf Annlirant

I The Mayor and Clty Councll apprecete the lnterest of c-ens m servlng on Chty commlttees Appslcatxms should be sent to

Offlce of the Clty ClefkI eoo cwst naue street
C harlotte North (7,+ 011%  28202

j A personal contact w1m the Mayor s Offre or a oty Councleem- ss recommended

I p l c ,..-.q E () r, -, 1 n. r ..s .1 4. !) . ( T r, E r .' , . -. :-sC lW  Clerk -

1983I



I -/7-

I APPOINTMENTS T0 BOARDS AND COMMISSIONS

jj Information on Nominees

11 Distrtct Profession/Business

jj 1. Clean Ctty Committee
a) Jerry Broughton W/M 7 Owner - Mercedes-BMW Service

11 b) Hugh B. Lewis W/M 6 Owner - Shooter's Photographic

c) Cindy Dyson W/F 7 Prolect Manager - Crosland-ErwinI

jj 2. Sister Cittes Commit-tee
a) Jerald Melberg W /M 2 Pres . - Jerald Melberg Gallery

11 b) Dorothy Crockett B/F 4 2nd V. P. - C & C Cleantng, Inc.

c) Iris Goulston-Madison W/F 5 Psychiatrlc Soczal Worker -jj charter Pines Hospital
d) Marta S . Sbaw W /F 4 Professor of German . Wingate College

11 c) Douglas Martin W/M 6 Attorney - Palmer, Mtller,
C am pb e ll & M a r tln

11 f) Sidney Lockaby W/F 6 Staff Mgr. - Southern Bell

g) Helmut Renner W/M 4 Plant, Energy and Uttlitiesjj Engineer - UNCC

I

I

I

I

I

l



11 7 Appointed by Hayor:3 Kppo in ted by C ity C oun c tt

I

I CHARLOITE CLEAN CITY COMMITTEE

(20 Members)I
M emb e r s h i p - App o in tme n t s ar e f o r th r e e -ye a r t e rm s and a p p o i n t e e s nu:y r e s i d e

jj an yc-he re f n Me c k 1 e n bu r g Co un ty. No m emb e r nay s e rve mo r e t han two c on s e c u t i vef
u 11 t elnns .

jj .Re s Pon s-t b. i -1 .i t f e s - Lf t t.e.r c on t roml o-rd in-anxc e s vasnsdose d ua cy au atsiuoanj :vs eosli d: yWraosutge: muanoaysua gemuie nuytre c oanaend at 1 on s ; r e cyc iang pr ol e c m s ; ano p
s e rv i c e w o r k p r o gram : .

I ORIGINAL RE-
M EN BER D ISTR ICT APPTM T . A PPTMT . T ERN  EXP IRAT ION

j fclMtllfe Mtlsted W/F 3 6/09/86 3 yrs. 6/30/89
(clNancy Garber W/F 1 10/28/85 6/09/86 Dnexp . 6/30/89

(clprlseilla Duncan B/F 4 3/08/82 6/13/8311 6/09/86 3 yrs. 6/30/89
(M)Jobn A . Powell MlY 3/24/87 Unexp. 6/30/89

lj (clRobert Washington B/M 2 2/09/87 Dnexp. 6/30/88wtMlRobert J. Mccrath W/M 5 8/04/86 5/15/87 3 yrs. 6/30/90
(clEthel Grter 6/10/85 3 yrs. 6/30/88

jj (tccljlsovsseepbwonp.asrpasensocneru./ulf' 6://:10://88,5 3, yyrvss.. 66//3,0,//8:,8
(M)Nancy Mayer W/F 7 1/25/83 6/13/85 3 yrs. 6/30/88

11 (M)gï11fe Deshfelds B/M 5 7/13/84 5/15/87 3 yra. 6/3:/90(clKelly V . Kunickt W/F 1 8/11/86 6/08/87 3 yrs. 6/30/90
(c)Jo G. Lnmmonds u/F 5 8/11/86 Dnexp. 6/30/88

jj (Mlcarot Knorr u/F 6 8/t4/86 5/15/87 3 yrs. 6/30/90(c)Ed Robertson 3/09/87 6/08/87 3 yrs. 6/30/90
(clDonnell Harris B/M 3/09/87 Dnexp. 6/30/88

(cllack corbelt W/M 3 6/22/87 3 yrs. 6/30/9011 (cl#orman Hïll W/M 5 6/22/87 3 yrs. 6/30/9Q
(Mlstephen Wellons W/M 6 7/:4/87 3 yrs. 6/30/90
(MlBonnie E. Burns U/F 5 8/17/87 Dnexp. 6/30/88

I

jj Achairman

I ?

I

11 -'3-



j flty *# flqaelqu.Applslallln f*t Appqlwe *n'
Ape A ns G MM  to  t-  œ  e te  K h-  Yk '

1 a--= - #. cleap Cxty Commzttee - - .w- - - . u .a-@@---- gemjG
#

j xawo Jerry Flyrle Broughton l@-Rao. M/W œ*-< *@. 7
go. . Adda o  6:20 Razelton Drzve phqal xo. 714-55J-7202

1 su<a.- Add-- 1 5t)z: s . 'rr von s tres t au-'..% J-R aon. xlevo &-5v >- lqlq 5.5

ZdQ@H@@ 1 5 YOZI*SI

l .a..s,-.I...e l-ercedos-syw servmce Inc .
a.u T1tI. Ow n er o uvl.. Ad o zn zs tra tzo n

I

j lullneu * *1*1@ exp@rle- helred wtth Sprn.n 6f est ': Ac kn vo 7 n Eh o h11 m7 nomm
c om m u n l t v a a r ea l e s t a te ow n e r n n d d pv o l op or n 'nd n n n,1 t rim nh n 3 o hl,v:n n o = =

l slnce 1 972- Acclzstomed to dpcn a7 on mnkn ng -

l ----skIIIwA,....f 0..-1.. szcensed oxlot . zzc ensed scuba dzver .Int
ru n n er z.n Ch a r l o tte Ob s e rv er M a r a th on . l ic e n s ed h ea v v e qu l p m e n t op ern k or .r

I A d dl tl ona l akl ll s-- v er sed In rlumb ln z . el ec trzca l . c on tra c knn r y

j eauzrment repalr
c om m loa  In t er ea ted I n cl e a n l n g u p llor th Ch a r l ot t e-- t h e ga t ew a y a r ea

1 to the clty (Trade Streetl: znterested In orovldznz low Income housnng for
Ch a r l o t te r e s i d e n ta

Iundeo hmd * at 1 Is o plloAM n - 11*  m ane e ln * e K W e hle fora * x d ofone ye&  on1

I
Date l gnattpe

1 a..e me g,terest of c-ens . ser.g on o,y comm,hees Appsîcatz,xs shouu ue sent toThe Mayof and Clty Council appr- ç' , - ç- ies'-.a ,
omce of the city clerk k ? '. - va , , j.f 21

1 e0n ERt Trade street y ),lN 1 -' - - - - ' < ' fch.w- tte. North carodna 28202 o. tl

,ArH $) 1987

j A perxm? conœt wtth the Mayœ's (Mlce e acRy Cotmlmem- * remmended
dfàlf QF CITY CI>'*I

1 pt: '-SE D0 -q0T s-t I Bu I T DE el J'-$ES-
C tty C terk

1983I



f l'y  o ' ç h a ell l .

j Applllatlon f*e Appllntm*l'arsr- u--- .- -  -  ty-  œ  o fed v, bw  lnk. clean cxty comm ttee
pazks M visozy coo ittee

e.m m Ix *..e - wu..I...- .ed .eA utlkeeltvt 'rree Advl snry ctm l sslen

1 - -
# *- @ C 1nd#

-  

Dyson - â.XJRa@. F7C pllteot No. 7

11 gom. Adae... o34o Gaywlnd ûrlv-e .cndrlotte 26226 . phoa. xo. 366-8482
sullo... Adde.ga ldb bcdleybdrk Moad Charlotte 28209 pwoo. .o. 523-0272

j zauoavjoo :.S.B.a. Butler Unlverslty Inulanapclls. Ind. 1973

j I4aJ or - btat l st. 1ca l Ana 1.ys1s .fjl..nor -. Economlcs . . . .
Lrosl anc Erw , n - Assoc l ates

@ e* - <  G plly*e

11 zos vjsa Pr
-

olect $4uç!a&er o uu ox Real Estate neve lopment

anc related spec lal prolects

11 D'CQCEOC 3 ----augln.g. * @lvl@ explellnw. lmeasurer - Charlotte Apartment Assnclatîon (paGt)

jj oecretary - 3ulldlnq owners and llanaqers ASS0c, Ca--rol-lna-s $ V-lrqlnla: (naSt)
zecretaty - rkortn Laroltna lncome Propertles ASS0c (Current)

l
1nt@rw@t- *kI4I- A r@*. lflxp*u ll. Real Estate develogy' nt and management, budgetlng/economlcs,

j landscape p iannlnq , deslqn and maîntenance . commun tcattcns . -

I

11 llmmlntg ) have been actl?a ln buslness an1 trade orqanizatl-ons 4nd em enxleu-s -to -
serve charlotte and Mecklenbern countv throuqh co:pm n ltv and c l-vlc adt lv lt les .

j
z- 2 Z 5 z .@ A 'I xt. ' e a

n 'e Ma- ari clty rw ''v'd ape - te the mterestof ,'awm  m - * *  '- ' *- *#-  ---.10.

I (X** of me C* f-
6OO  n e  T'*  Stre

j C* h@? Y  C-'MM 28202
A '---: e  wdh %  M > l: X @ œ  a W  &A  ' ' â''em*  1 ' ' - ' * *

I
PLEASE BB N0T S

-

L4BM IT REPUMES

j c, ,.s ae.,-

I



.  4 ; . f r -. ugg j j./$ / ' r t. o
, xqa tt

j ujky . usarjox. ,oo x x jsy .A
p p lle aM ln f.r A p p lln e ln '

> **-> e> M-' ' -1 cuaryotte tlean Cxty Commttceep cp Tag uiyca*
. - - 11 -  * - m l- @s - --u - x# *

---- Hugh B. Lewis 1..-.. M/W a-ue xx 'I
x o m . x d xr.o  1 7 0 9  D l lw o r th  R d . W . . -- . x  3 3 4 - 7 26 7

l .u.ln..a Aede..a 1D01-c w. Tremont Ave . aox xos 375-8069

ldulaMop BS Graphzc Arts and Photography, Rocheyter Institute ofj - - - - .
T e c h n o lo g y z R o ch e s t e r , N Y  .

'  

.tem,uy., shooter's photographzc, znc. -1 .r...
o w n e r ' P h o t o p r o d u c t i o n

J *u = < . p w u -  , gjl 
p l u s b u s x n e s s m a n a g e m e n t . i

eulln.u * eIvIe Kxpldlnl@ OWner and manager of o7n busznessI '
P a s t T e a s u r e r o f th e C h a r lo t t e A d C lu b  U s e o f p h o t o g r ap h t c t a l e n t s

j for production of Imaqes for non-profl-t.-o-.-rg.anizations (MMAES INN and ,l
T elefrzend ) . j

-  -  -  p,l 
,nt.r..ts,skI,t.IA r... of e. p.rllse A s a eo m m e r c t a l p h o t o g r ap h e r  I h av e k n o v le dg e o f '

1
p ro m o t io n , p u b l i c r e l a b io n s , g r a ph z c d e s a g n , a n d th e o t h e r a r e a s o f p r a n t e d

11 materlal production. Of late I have become lnterested in 1aw and the 1
- '  

jjj

Judiclal system of our society.I ,
I w ish to h e lp th e c l t y a n d A t s c l t i z e n s m a k e law m ak e r s ,t

@ m m * n %  i
-  i

j law enf orcers . and ludaes understand the need f or t'ouqhey laws aclainst dumpzng g
I œ derstand * 1 this apprm to n w? be lnœndA'nM  m e G  @f -  y*Y  *

l D-.*-
x . i

# s  e-  ,. . o 0' 

x op - . . w. - - s. oj 1- Mayor - ow &x- oante - nt . j
- . a e. x r-

ex Ea* Tro >elI '- n.. -  ='''''' 2:2:2 '
A rœ  c te t e  * * M @y* '* A * > * *  * - *- -* e - - ' -'-

I xr,s. x ., s. p .xs

I c.y-
1::3

l



11 9 Appofnted by Mayor16 Appointed by City Council

I

I SISTER CITIES COMMITTEE

(25 Metbers)I
Mem ber sh lp - M em bers a re a ppo ïn ted f o r evo-yea r tera s . The M ay or appoin ts tb e

j chai-rper' son as one of lzfs ntne appointments . No member may serve more than twoconsecuttve futl teas .

j Rr jje as z,p oy no y.s :1. bu i la yt ta k eo Sys u 'k x, T Og . SP ir .0 V ai td oe jj 8 j: j.P tr NO J sr 8, 1!l a aO J :P jtoa nz v.n e e.d j. ua n: zd. ac so n, t r.i on Q j)O ur j.s yy gc O nu ot ga ac rt jj ba re t jjw oe e: jyn
m un ïc tpa l and v o lun tary co= un f ty re sou rces to s treng th en fn tern a tfon al un de r-

standlng by taking an active rol.e in worl.d arf atrs .I
BgSINESS/ ORICINAL RE-

jj MEMBER DIST. PROFESSION AFPTMT. APPTMT. TERM EXPIRATION
(ClNorman Mitchell B/M 3 Retired Federal Worker 11/25/85 4/:4/86 2 yrs. 4/05/88

jj (clcharles H. soe W/M 6 Accountant 4/09/84 4/14/86 2 yrs. 4/05/88(M)Klaus J. Bardt W/M 7 5/22/84 4/t4/86 2 yrs. 5/30/88
(clBernard L . Schroder u/M 6 Iextile Engtneer 6/24/85 4/t4/86 Dlexp . 4/05/88
(M)MarDee Baker Accountant 11/17/86 2 yrs. 5/30/88

jj (C)John B. Kuhn W/M 5 Banker 6/24/85 4/:4/86 2 yts. 4/05/88(Mlsara Hartnett W/F 3 Loan originator 1/13/87 Unexp. 5/30/88
(ClDavfd D. Tovnseud 4 Busfness Admfnïstrator 4/09/84 4/14/86 2 yrs. 4/05/88

jj wltsclljadaLuallhuef. zWap/zata ufs 46 0itY-Rea1 Estate Dfv. 4/09/84 4/14/86 2 yrs. 4/05/885/22/84 4/14/86 2 yrs. 5/30/88
(ClMargaret F. Palxer W/F 0 College Instr.-spanish 4/09/84 4/14/86 2 yrs. 4/05/88
(M)Jay Rolls Accountant 11/17/86 2 yrs. 5/30/88

11 (Mllerry Licari Accountant 11/17/86 2 yrs. 5/30/88(C)Lyn R. Renvfck W/F 7 Homemaker/Extensfve
Traveller 9/23/85 %/t#/B6 2 yrs. 4/05/88

jj (C)Jack Messer W/M 7 Chamber of Comxerce 10/27/86 Dnexp. 4/05/88(clLarry Harnon W/M 7 Dïra/lnt. Business Ctr. 4/14/86 2 yrs. 4/05/88
(C)Lee Maaor W/F 6 Ret. Nwspr. Fashfon Ed. 4/1:/86 2 yrs. 4/05/88

(C)Wi1son Edmunds W/M 5 IBM Staff Progrnmmer 4/14/86 2 yrs. 4/05/8811 (clElfzabeth Wilson K/F 6 Acct. Mgr./Am . Telev &
communlcation 4/14/86 2 yrs. 4/05/88

(clleanne P. Johnson v/F 2 Marketfng Rep. 4/14/86 2 yrs. 4/05/88

11 (C)K1mm Jolly W/F Dfr. Internfl. House 4/14/86 2 yrs. 4/05/88(ClRobert M . Bryan W/M 7 Attorney 1/12/87 Dnexp. 4/05/88

(MlMinnie Mitcqett 
A/lA/BB

jj (M)Harold Josephson 44//:j44//,8,8
(Mlrrederick Benson

11 wchairman

I

j -32-



() û 1 -

j CIW lf Chlelou* M@' -Applloatlon tor AppolnAmen'

Appllcabons should be typed or pnnted In blaok Ink1 e o m m ltt.l, e o m m lsslo n , s oa rd or A uo o rlty l 4.-2
.
1 c-: -czzq-% x m--.u Q -.w .-. k-k k c e

j W&m@ eN AWR/@* DI*trI@t N*.
h

.
ç @ - toA2NH@m* Addr@*. pl1*o@ M@.

I su.I.... .adr... oxo - (c. L x -... ... c.b '.s>-Dxq te.a
eauo.:I.. w  - %  v. R4A QV.

-  

cxxl
h%tQ -=4 -  t% v %

1 pr...., sm.....r e-.- o-.  ---u- e.-
4oh wtl. A '-- N.A k e..,-- u....uX '&x '-N-xa putl- o&x A... -l 

. -vk '.- ..w

j 1u*Ia@*@ & @IwI@ Exp*eI*n@@ 'W2. <
k'zb xNaci- t

I - - R...x.. -4. - s = '
Nk * .. ' t'w. i 

.

l vt.uxwwuu.cN: --xy'%.u.--a . -.o ,..- - -xxxxq
In t@ r@ @t* â k ll1* A r@* @ @# E xp *d l-

I

I

C@mmlnt* 4:1. <x %I
h o vw u

-
x..- u xu -Vk .< ch uv - vw4v 'k-u

j I understand that thls appllcatlon wlll the mantalned In the actke 5Ie for a penod of one year only
. %S

Date Slgnature of Apgtt tI
The M ayor and c fty c ounc,l appreclate the Interest of cltizens lo serving on clty com m lttees Ape matl ns should be sent to

j offz. of ze crty clerk j j . .., y .j .-. z r ; .y j
.

! U(
600 East Trade street j

clw ttte. North carodna 28202 i A

l Apersonxoon,aot w,w the vayor's osiceor ackwcounotmem- ,srexmmeoueu '-- zup '' ''s'

I .F'c: 'F tl'. ç'-
p tM s E  @ @  N @ T  S U B M IT  R O U M E S

Clty Clerk -I 'sea



Clty pf ChaelotteI Applloatloo for Appolntment
zppla eons sNould be typed or printed ln black ln.

I e.mmI.t.., eommlsat.n, e...a or A..w.a.y, ç- iv/ec c/ se-ç ccj.. .v. . #?-e e.
x am . '

-

rals Gool çi-on- l-lrsllxom s.xlRao. :fk:ta ê oI.t.I.t x.. 5

I a.m.Aade.a. tpqos 'eedhtn 2k- M ol-fheooç p....x.. 35:- /:et?

I eu.I.... Aade.ssc/qöclec P'r''eJ 1*+1-bo1:- zondöiph ûczl . t boclotîe ...0.... a:s'.- saé .v
sduoavloo koskes or Joc'al tzlsf-lt' peycee/ lkitzl-/p-slk-qock zafo Wm fhe, Qlnéœcstl 
cl roto/p 8 A ne , qe , n F?1.s opctc s'hny/e.j po 7-.s r-o,,a J,m (f/, ca le a fu ),- Hccm akc
r$48 Fle nc ec e Llosvervl o J r/llrlo v lorbsbu- eoc cco : e co /'àc I/a Ljoccetop zp T pp lha
prllanl l m ployl: q o - t f : 7(, y '

l aow Tltl. ç ' o (.-0 //- f- ouvl.. fètr, /è.31 /yb ? nt ht-tt

1 - chovot Iot (lsselçm--aot's caw,cle , ods v,clocnl c'ot:à fch,ml l vbeco k A'bcf lt /'c7 p.e,< t-kczcltt 1.-4 ol oqao r () c lelt-e/ni'-ç ctrïcl Jtooc f-# tnr-c-lu?p c nocptlt ( uuol k uu ? ) t'crnrnu','o
su.ln.%''.. '-'a 01.'10 exp.rleno. ct E'rlc ' e.5 f'ra > ''cov.t'fe 4 .-L r'Jk t.7 r 's '-c -/?c,f e toar,v'.l

jcfrz çev 4s /7t.J . rpr éze c.1 ..; d' ez//tp .rx r zrlg.i ,5e /bz?>-- / ( t-n cl è)s&l :le /'&av'at / o' /n l ? e -h n -f' Jf-,c n o t-?r  th / ork * 2  >

Cock ' yi- o/ltr T tlq  : zer z'prne, , t..i rzt:n c.l w / ;A c'lz/ler phoiglc &, rlc p r :v k  Jztjw pu'r''.f

;>' /ele # r&/7 or / Llrc..l ztlt-zwz'z?.s 1fa t çJ' TJ - /e ' l '?J '/ ' '1/50-
-

Je, ved  os r '?apn bcz/,cmrz ,-o et l ,. vc-tq.r v r xz'e. z' r'ov,zv ? / ''n' ù o Jccf '
>'rcp , , erv ..z.r)/ 4 ex'e oc ,/w /'ezpe-za/et:;/ artf'l coo s/zzpr//e' roc c'?m  i'ehuee'u
Jtr/ ut n 1'z/) '?.f/? -  ?& <- o''d / 'v'e'' Jrtc''' ''eu /'e'zq.J' J v''ae / - ' t-?.fc ..i' / 'Y? 'zp'-

l I.,.-.,ws.II,w.r.a..,.x..-I.. ,,w-- ,,, r z , t , ?/r-rcaa--v.?zpy 'xsnnc+on E--'
f ctp/fwro/ avdargrefs t,z ce//c,?h o'e, 2,// onc.l xvr//e-m c-onwnum tcahcn .f'V/.J 'n

&

l kopp opuw s o,'r/ rk? '.f n G'/ e' 'e Z'Y'G 'm /'x,- , / c .P.'''t?2/ & z9 'n M e myyrj vqoynjn,ye bl * / ' r/ ' n 7 z'
tou3r k &/â SY /z3 bhq tl-fe o f t: an /.Jx r-..f' p'zluatzv/e/tf/i# t:?/7tt-/ ks:x eTr f Tf z n P'.'.I -C9 rtvr'f-e

v a rx f ffJé

I /,?s,&,n./ . c /.,rge.r/,w,/ ogycvc sue..; s/y..tv yu .//.; .e o m m l n t. - e?n z

'- '-

....u tz.z, toot- c/r' prt, ./5 r.l c ?1 E - ( t t'f'tftp -? .J ISV r l h E?..s .:Z- Ptlcl C/ / OitY?V
cur yw /ac'p e r ol ./'/?t-ztz-/t-r qezvio/E ubco r 38 Lhvh /&/ ar& ) 0,5 c/ jeW le.î Q n L .s$ co Z-/-O-/J, z1

l understand that tllls m pllcatltm  wlll be m alntam ed ln tbe actw e rl)e @or a penod of one yeaf onN

I f xltslsi ? , vko-u4o,- -zz/-vgua,w
Date slgnature of Appllcarlt

l 'r,e vayor and c'ty counc. appreclate e'e fnterest s cltlzeos ,n setmng on c,y commlpees Applicaxns ssou,d be sent to
o m ce of the C 1ty clerk

1 c -6 u0 eo , Exaso rl J rckd l ltrael at z o 2

A personx contact wlttt t:e Mayor s offioe or a clty councllmember Is recommenuedI

l c. cte. ?t''S- ' 90.. .N-0:' -S-t'B-:'' 'f-'''f-E-S
,saa

I
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CI'# @f Cha'I*u* N@' -D009l XC C IIX Y K Y K 'X Y X W P X IX QO X W Q -

A ppllcations should be typed or prm ted ln black lnk

l o.mm,...,o.mm. .., ...-...u,..,w, S1 talaes' cvx. ftee.-
- S (n1 ,,.t. a.b ........ w Ir a'.-.. ... Gj Mam. t .

T  Et 1 /a a q o I z p....... ss 3 - t'ù o 1u.-.Adar... 3 3 3 .

zI su.Io... ..ae... 1304 N kwikaz,o c-&.cJ q. aw zp....x.. onz .sktça
-ï'51 VC-GC....S . kl res . slov,v ' w c,sEdulaAllnI 

-  

-

1 e.....,em..v.. . ''k. t ï l e ï'oc,.r..e-
-  'i---tzcktnzt'rsl-t-l-c. ou,I.. ô -aowval. 

. .$(' Llazpta,czt.r- qo-to.r fk

I w ta,v c,r o suu o -
. u .Ia. .. a o I.Io e x.. -. .. . w rsr,v  akz.-w.ck- ,c- uu-kessu.y eu.-I

ce u u -v (a

I -

I skx- w t.Ildtere'lllkllleAr@a. @# Exp@el- / .- Y'k
.k.kt %=

o.wcJ 4v uel & œ, t Kezxa uI < .
io E>  ov bnvo q =

j . o . ojsos tx... ov zs j
eomm.nl. (:à t.ct:tz # '.Es

I u . 1, ..O.Q fv
o k-utts 'Povecc)n tcufn  e stuxtts

j l understand that thls appllcatlon wl1 man e aove fle fof a pere of one year only(A 
k '?

Date &gn of AppllcmtI
The M ayor and C ity G ouncal apprece te the tnterest of citizens ln m ng on C ity O m m lttees Appiicatm s should be sent to

j omce o, .,e c. c.rk l . r,, asup U.R y, q j'nj.eto Eas, 'rraue skeet ' -r 1(w l
clwreqe, NO%  caroina 282c2 t3.-. -ë J

I .x- --.,. ,-- -.-x ---- a-----.--..-----.- sCp a s''

:fF< ûF 21p 2:.I
@ LE A S E  > @  N @ T  S U B M IT  R E S U M E *

(21th4 (111, rgl '-

I '98z



No 0005C i'y @# O h a rlol e '

I Applloauon 4or AppolnAm.n:
A ppllcatlons should be typed or pnnted In black lnk

l o.mmln.., e.mmI..lo., soaea oe auoorlw, char lotte s zster cztxes conmxttee

Nam. Doug las 14 . Hartzn s@xmal. *f/W olgtrlo: Mo. 6I zaac.
u om . a aa r.a. z z o g s a st l4o r e he a d s tr e e t , c h a r zo t t e , u c p son. x .. 3 7 7- 7 6 7 1

l eugln... Adde... laoo Fzrst cztxzens Plaza, charlottn. plc 20p:2002.0 xo. ava-qvno

sauoavl.. cnory unzversity (sA xn pozztxcaz scaence) - ln7oj
Un lve rs ity o f No rth Ca ro l zna schoo l o f L akz (J .D . 197 ; )

j P#'***n1 Empl@y- Palmer . l:xll.er..x Ca:mbell & lsari' n n . p .A - -
.
I* b T l'I* A t t o r n e v  p utI@* c e n e r a l p r a c tni c!o o f

1 1aw wltn enphaszs zn czvil li
-

t z q a t a o n .

eullolg. * @1*Cl explrl*o.. Lzttle Theater of Charlotte (lg77-present), The Barxleyj
Forum Found ation (lg7o-pre sent ) , Un zt Comm isszoner , Boy Scouts o f Jm er xca (197 1-

j 1976), K.C. Bar Assoezatzon, N.C. State Bar, Mecklenburg Countxz Bar Assocxatxon,
J .C . Qsso c za tion o f De fen se A ttor ney s , Ch ar lo t te S lster C itzes Com m ittee tA r eq u zpa

j eruIn1.e..:-skIIl.lAr.a..# explrtl- Publa.c spealcxng , conuaunxcations , law, and theater

I

I -

f@mm*o'l o oI
b y  lla n u e l L . Za p a t a a n d h a ve r e c e n t lv b e e n d - s m crn n eo a a !q c h n 4 rm n .n rn= e h o av exq u xp a

C o zrunz t t e e .

j 1 understand that thls apphcation wlll be mant ln e aotlvp îl or of on/ year onlywfe
S e t e nu;e r l 8 1 9 8 7

Date Slgnamre o AppicantI
n e M am r and Cl+  councll appreciate the Interest of cltlzens ln servlnq on clty oom m lttees Appications should be sent to

b . .n z -, $ ? -n tf-u ) v .
.:2 j jj Office of the City ClerM 1 $ 'i .W z

East Trade street t 1, -.* --4 !600
c lu ue, North c arodna 2 820 2 *-

SEP 2 l 19871 A vsona conxt .., t:e May.'s omce or a cay cour- ember us r- mended

1fG Q! tIHI
R KE A S E D @  N @ T  S IIB M IT  R E I U M E *

C lty C lerk '
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0006

j CI'y @# OhaeloNe N@.-Applleatlon #@r Appolntmen'

Applatlons sNoad be typed or Imnted fn black lnk1 e .m m lu .., e om m l..lon.eoard orA uthorlw , Sister zœties convnzttee 
.

xam. Jerald t, hlelberg slxlpao. w/M olsvrj- xo.I
415 Hest 10th street tharlotte , Nc 28202 234-6197H o m @ A d d r... p ho a . x . .

11 suslnls. Addragg 119 East 7th Street Cbarlotte, NC 28202 pxoo. xo. 333-8.60t

Eduoatloa Bob Jones Unzversity- Journalzsm/Drama Maaorj

11 prelen: Mmployer Self- Jerald Melberg Galtery Inc. .
Pre syd en t A rr nea ler

a o w T IM . P UM . .

j

jj Bu*ln**w & *lv1* exp*dlnow Current board (Reaber- Charlotte Reper-tory Theatre
Past board memper- Springfest Inc., past member- Czty County 1% for the Arts Commkttee.

11 AdvAsor to the Slster Cztzes Commzttee for the exhibition l'Art Trom-Arequkpa''

j1o:@r@*:.ls kIlI* A - a @ of E xp* e l*l Con temporary A rt , Thea tre , Communicatzons , Harke ting

I

I .

tlmmen'.I ?

j 1 underst d th t thls n wlll be mant in th e for d e ear ty- y 
j sg

Date signahlre of Appllcant &? /l
The M ayor and (lty Councll appreclate the lnterest ef clta ena ln servm g on C lly com m ltt-  App1r.a should be sent to

j of,c e of tjw oty oerk rrg ) ., ,. y .- (? ; .j -y j? jj j 4eno east 'rr,.ao street j j y z -- uu j y
c hah m e, NOA  carollna 28202 t

w . .  2 ç

1 A personal contact wim ttw May-'s of:ce or a cw courum-n- ks rexmmer,ded A' :5 A ! 1987

l Sf i Içt CF 2I1'f C:aK
P QE A Y E  D @  N W  S U R M IT  R E S U M C S

Clty ClerkI ,98:



elty of ohaelou. x.- zI Applloatlon for Appolntmon:
Applications should be typed or pnnted tn blac: lnk

l e.mmIu.., e.mm1..I.., soa- .r A-xorlvy, stster c ,t te' s commi eree
KLI-tD'.P t: . RZM ER Ml3I 4

j Nam. %xlRa@@ Dlwtrl@l N@.
5500 Fau lcon ortdge Rd . 568-.1406

H * m . A d d - *. p N @n* N * .

11 eu@1n@** Adde@gl PNCC, Physical Plant phoo. x.. 547-2168

eduoatlon 1S, XS Xech. Englneerlng. Nanageoent Certificate.j -

Untversity of North Carolina at Cbarlotte.jj pel@ln' Empl@yle -- - -
J* * T Itl@ Plan t , Eneray an d U ttlitie s Engtn eer o utllg

11 *nal Engineer, manage a11 plant factlities at Dntversiey. Neee vith Archltects,Proffesi
-  -aalMp> g-  Engineers and eontractors to review new prolects.j euwln -

11 hemoel of : AIPK: AXRP.

11 Charlotte is a great City with internatâXnal character. As aIa'@r@*'-âkIII*lAr@** @# Exp@Hl-
naturalized Us c ittzen ,living th re e years in Charlo tte , I wou ld like to help bting an

1
under stand inq be tw een our C tty an d peop le o f a11 standinqs -tn differen t na tions .

I
@.m m .n:. otber places of restdence: Antofagata/chile with frequeat vtsits to Peru .

11 zand ch
- -

in a 1957 . 
.Duesseldorf/Germany . Fïrst visit to matn

j i understand that th1 appltatlon w1ll the malntaned ln e active file for a r-no-d-of o-ne year onlyW  -
-  

. z'V  . -

Date tj - / W e' / Z Slgnfature of Appkcantl
The M ayor and C Ry C ounç; a- e te the interest of cik ens îfl serm ng on C tty Gom m tttees Appic atkm : A uld t:e sent to

C'''D  '- - N ) - = -
l t t p 

x
k z 

.

.  

. w  J * u.c j hj oysx of tjjg cfty clerk as js s - u.xj j j6()c east T
r- e sweet a  a  

. ..ac h
arè tte, Noflh Y ollna 28202

SEP i q$ LCJST1 A vuon. con'x' w,h t'!e Mavs offze or a cw coux-ember e reoomnwnded

WFW Qs t1H LlwYI
P LE A S E 1 *  N @ T  S U R M IT  R e l u M e l

C1ty Clerk11 '9ea



C l'y o f C h a rlo tt.

A p p llq atlo n f@ r A p p o ln tm e n :

A ppllcatlons should be typed or prm ted In black Ink

(Jl4d J t k) t' t.a % ! S t fn I C k L 1 e s tl(7l11llï L t Le f2
Q @m m ltt- , Q @ m m I*@I@n : l l ard * r A ulhl rlly l

M a m . .!-. r. e sa q q ian s ? - XIR / @. f; t'la t'l 0 1.- *: N @ .

H om . A ddr.u  o 9 t 3 iîa n tlom f l a w e pwon. x .. r -/9 4 ? 5 6 3 - 1 tzr't)

s uglnls. A ad rlss u z nu a t.e r,o ! 1 sc e k? t n kla t e . iNc' phof-  u .. 73 3 - dlo r, !

eduoatlon ct: L l eo e a ra a u a t e te a c tltnu a n d d e lkt a l a s s zs t-l ,3cp d eq re e

P K@ @* #1t Z m p l@ ye r ! & . , : $ N

J ob T ltj. i'z ! (3 r e S Ro  r t ) t kpe ! m a r1 D utl@g t' ('N , ( h 1 nf ,

C e t m a r 1 a ! k(.l c 1 , n r) L n t7 ra r! d d 1 t txc t' l n g G e t m a n ;& r-o fz r a m

R u lln * l. *  Q Iv I@ E x p @ rle n o . I l k e  Nze a t % r-ls f'-aa x ( l 1. s

lr e :1 t s a s (1 e r m e n t e 4 c h e t c.l L c o 1 t e q e t ea % e 1 r h r e e u e a p .... ra sx % o en o 1 a ) fn a I .' r -

a % s k ''.'; t; a n L ( h a r 1 o t t e r I e c k ( e n b l 1 r u s c' l 1 o o 1 s 3 l s k o & 6 . r v P , % ( f:x & tn 1 l . r ! t o Gs r. aa ct :1

L r-a n c; 1 cl ttpz -  6 a s t e r C t t- z e s v ) s 1 t. n r :.-. . q 1 % n  q:e r-! s .. l ml w. Ft I < r. $ x r. /- , #- I o c yozs. t- aa .w ..

Int*r@ltlll klllllA r*a. @f exp*rtlw@ q ta r te d (ae r m a n r la %S a nd u t u b a t eo. l em e. ?! t:a rv 1 fa&ze l

1 r t 1 o c a l s Q h o o t S e r & e d t, s P re ck ! d e n t N e w  :-.0- '-. k %- t e t. e wrle, n t. a ) /ï sl r.-1 ,.x $ l n cz

Soc 1 6* t. N ) dc t ed a s b 1. - 1 u n f.p ua t 1 txlx t u re% t ro r dt.a rl (:,1 lz :..1 l ..) t) ( (.a r . (*?') I f ltznt.l . (-'ss r -

man St ro-lt petl t e -ot 1 ented ta l ents and ex e: ï enc e t. ' ( q 'ol exue l t t-n e, o rgan t zia r
* @m m @n1* r 17d:> eln n 1 1 ( ,,n t h a s ' tnx t e n s 1 v e 't- t rlN,e  t A n d k k ï n t3 < 'KVL'E*L ke n f-.p t q tl

('t, > v rn a r' v e.- r) nu xa ,k $.. f' . (3 1 1 (')o 1 i 1 a l 1
.  

N c 43 r t- ï' K, t t C*4x 17 ts 1 f1 ut ! ïd F' f f '?A E *% R k t2 t t V ç1 C 13 e PO O p t e .

1 understand that thls aprâcatlon wll be m antined in the K ttve Re f a geriod of one year onN

/ ç
Date Slgnature of Agpllcant

The M ayor and C lty C ouncll appreclate the Interest of cftizens In sefvlng on C lty com m lttees Applimm hnns should be sent to

O ffice of the C lty C lerk

60 0  E ast Trad e S treet

C harlo e, North C aroina 28202

A perx nal O ntact w dh the M ayor's O fflce or a CW  C ouncllm em O  Y  reo m m ended

PLEASE D0 N0T StIBU IT REOUMES

c 1ty C lerk

1 Q63

I


