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X OV EHB  ER  1 - N OV EMB  ER  7

2 Mondayy 4 00 p.m. PLANNING CoMHlssloN/Executtve Committee - Cameron-Brown B1ds., lst Floor
Con ference Room

3 Tueaday M -EW ION DAY

Tuesday , 11 :5 a D PLANNING CoMhlssloH/suböivision Approvals - Caxeron-irown B1Gg , tst Ftoor

Conference Room

Tuesday , 3 00 p.m. PLANNING CoMHlssloN/planning Committee - Cameron-Brown Bldg., lst Floor
Con feresce Roou

# Wednesday , 8 30 a .R . CIVIL SERVICE BoARD - Cfty 8a 11, 3rd Ftoor Conference Room

Wedneaday s 6 30 p .m . VOUTH INVOLVEMEST COUNCIL - Ctty Ha 11, Council Chamber

5 Thursday , 7 00 a.R . PLANNING COMMISSION (Zoning Ordinance) - Cameron-Bro.n Bldg., lst Floor
Con ference Room

Thursday , 3 Q0 p .D . nHARI.OMrR-MECG .ENBURG ARz COMHISSIO: - Caperon-Brown Bldg ist Floor

Conference Rooa

NOVEM BER 8 - NO/RMRER 14

9 Monday y 12 Noon PLâNNING COMHISSION (Work Sesston) - Cameron-Brown B1d:.y lst Floor

Con ference Room

Monday, 12 Noon COUNCIL/MàNAGER LUKCHEON - City Hall Annex, Traintn: Center

Monday : 2 00 p m . CITIZENS HEARING - City Rall Council ChaRber

Monday y 3 00 p m ClTY CQUNCIL HEKTING - City Ha 11 , Counctl Chamber

Monday , 7 30 p .m . RISIQRIC PROPERTIES CQMKISSION - 1221 S. Caldkell St , Commission O ffice

10 Tuesday, 2 50 p.m. CITT CD:NCIL PLANNING AND PUBLIC WDRKS CoMMlTTRE/Dtseussion of
Mecklenburg àquatic Club Proposal - James Boyce ParK : 224 Boyce Road

Tuesday , % 00 p ? . PLAXNING C0MHISSI0N/P1anning Committee - rm meron-Brown Bldgo, lst Floor

Conference Room

Tuesday , 6 00 p r . CHAQTT/ Y E ADVISORY PARKS COMHITYEE - Park O perattons D tvisfon O fftce

701 Tuck aseegee Road

11 Wednesday 7ETER:N5 DAY - A1l Ctty offices Closed

Wedneuday , 6 .30 p 2 . YOUTH O VOLY r  COUNCIL - Cfty Hall, Ceuncfl Chamber

12 Thursday y 12 Noon CHARI.O'TE-HECG .ENBURG ARI C0MHISSI05 LUNCEEON - Htnt MuseuR

Thursday, * 00 p.m. CITY COUNCIL OPERATIONS CoMhlrrrF/Review of Animal Control Ordtnance -
C tty Ha ll , Counc tl Chaaber

Thursday , A G0 p m . HISIORIC PISTRICT COMHISSION - Edw ln Towera , Conference Room , 20l West

10th Stree t

(Continued on Back)
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MEET INGS IN XOVEHBER '87
P a ge 2

N OVEHBER 15 - NOVEHB ER 2 1 -

15-17 Sun .-rues . KORTH CARQLINA LF àGUE QF H UHICIPALIIIES CONVKNIION - Greensboro

17 Iue sday y % 30 p .p COMMUNITY REL AT IONS COMMITTEE - Covenant Presbyterian Church ,

1000 E . Morehead Street

18 Vednesday , 2 00 p .m . TECHNIC:L COORDIHATING COMMIr F?R - City Hall Annex , Dept o f
I ransportation Con ference Room

Wednesdayy 4 00 p.m. Clrï COUNCIL (Zoning Ordinance Workshop) - Education Center, Rooa 237-239

Wednesday, 6 00 p m. COUNCIL/MANAGER DINNER - Educatton Center, Room 237-239

Wednesday , 7 0Q p.m. CITY COUHCIL MERTING (Zoning Decisions) * Educatton Center, Board Room

Wednesday , 7 00 p .1 . METROPOLITAN PLàNNING ORGANIZATION * Ctty Hall Annex z Dept of
T ransportation Con ference Room

19 Thursday , 7*00 a.m . PLâNNING CQMMISSIOH (Zontng Ordinance) - Caperon-Brown Bldga, 1st Floor
Con ference Roon

Thursday , 8 00 a .m . CLE:H CITY COMMITTRI - Cameron-Brown Bld: ., 5th Floor Conference Room

Thursday y * 00 p.m PLàNNING COMHISSIQN (Deferred Rezoning) * Cameron-Brown Bldg.: lst Floor
con ference Room

Ihu rsday , 7 30 p .m . rWAQTTO T R T RFE COMHISSION - 70l Tuckaseegee Road

N OV EMB ER  2 2 - N OV EMB ER 2 8

23 Handay, 12 Noon CQVHCIL/M&NACER LPKCHEOK - City Hall Annex, Traintn: Center

Monday , 2 00 p .m . C IT IZENS HF'RING - C ity Ha ll , Council Chamber 5

Monday , 3 00 p .2 CITY COUNCIL MFRTTHG - C ity Ha ll , Gounc tk Chap ber i

2* Tuesday , & 30 p .R . MUHICIPAL INFORMàTION ADVISORY BQARD - Cameron-Brown Bldg ., 3rd Floor

Con ference Rooa

25 Wednesday , A 00 p p . CITIZENS CABLE OVERSIGHT COMM ITTEE - C ity Ha ll, 2nd Floor Conference Room

26 Thursday THAVPIGIVIHG - A l1 C tty o ffices C losed i

N O VE H BER  29 - N OV EM R ER 30

30 Monday , 7 30 p .p . SWEARIKG IN CEREMONIES FOR MàYOR AVD CITY COUNCIL - Sp irtt Square y

Per fo rm ance P la ce

Th e se o rgan iza t io n s w il l no t m ee t du r tn g N ov em b e r :

Adv isory Board for C ittzens w tth D tsab tlities i

àdvisory Energy Comm ission
Com> ln tty Fac ilfties Conn kttee '

Housing Appea ls Board E
Insurance & Rtsk Management Agency (
Specia lized Transportation A dv isory Copm ittee
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Cou n ctl enda Monday, hovember z3, 1987

11:30 AM . . . . . . Co liseum art w ork , Training Center

12 :00 noon . . . . . Lu n ch eon , A g enda and C oun cil

D i scu s s ion

2 :00 PM . . . . . . C itizen s Hearing

3 :00 PM . . . . . . Counctl M eeting

C ity H a ll

ITEM N0 .

1 . Inv oca tion by Rev . Rob ert V . D odd o f Haw tho rn e tan e Un ited

M e th odi st Church .

2 . Co n s td e r app rov a l o f m tn u te s o f th e v o rk sh op o f Oc tob e r 5 ,

1987 .

P OL ICY

3 . C on stder A r t Comm iss ion recom men da tion for the Co liseum ar t

v ork an d au thorïz e s taff to b eg in con tract neg o tiation s .

Background: As provlded in the Joint Ctty/county resolution
e stab lish ing th e Ch ar lotte-M eck lenbu rg Ar t C om mission ,

1400,000 (approximately 11 of the estimated constructfon
budget) has been set astde for public art at the new Coltseum .
Th e A r t Com m i ss ion c ho s e to em p l oy a pan e l se le c tl on p r oc es s

in conjunction with an ad hoc advisory group to determine tbe
art media and tbe artist for tbe project. Mr . Ray Killian y Jr .
was appointed the Coliseum prolect chatrman and charged with

coord fna tfng ehe selec tfon p rocess .



1 ITR.- x0 . Pag e - 2 -

j on May 28, 1987 , the Art Commission endorsed tbe ad hoc advf sors , theprofessional panelists 
, schedu le and bu dget as recom m en ded by th e

Coliseum Project Committee . n e ad hoc advtsors selected were :

1 Ray Ktllian, Jr . prolect cbazr , Art commtssion
W llliam W illfam son Cha ir , A r t Comm f ss f on

Marley carroll Odell Associates , Inc.j Jane Kessler Curator , Mint Museum
caro l Ba rk er ci ty En g in eer in g

j 'I'be artist selection paneltsts chosen were :
Ja ck cow a rt cu ra tor , Na tiona l c a llery ; W ash in g ton , D

. C .

John Beardsley Adjunct Curator , Corcoran Gallery of Art ;1 washington, D-c .
Ann sh engo ld Curator , Kn tgb t Ga llery ; Cha rlotte # N .C .

j Mrs . Patricta Fuller, consultant to the Art Co=issiony also contri-buted t
o tb e p an e l i s t se lec t ion .

1 az ''n d E b ea n ei l l es rt si m.Pe rr ei O rc o ) Ot a c' bt : d f, i re os .t Pz : : ee ) t ms e we et ir ne : o' j) Ct ha : n : dd ba On Cd aa d Vs ) I,S : j us y ep
w a s t a i le d to ea ch . S ta f f p r ep a r e d a p ro sp e c tu s an n ou n c ïn g th e

co=ission and mailed it to over 500 Nortb carolina artists , museums ,l untverszttes , and gazzeries throughout tlae state . Ftfty-ntne arttsts
resp on ded to tlze p ro sp ectu s .

j on June 25, 1987 , the panelists met f or the f irst time . The schedulef or that day included revtewing approximately 900 slfd
es su bm i t ted b y

59 No r th Caro lina ar tists , m ee ttng w tth th e ad hoc adv isor s an d

archttect and vïsïefng ehe colfseum sïte .I
0n Jun e 26 , 198 7 : pane l de lib era tions con tinued throughou t the day .

In addition to North Caroltna artists' slides: the panel also revtewed11 slides of artists recommendld by the panel members. From all tbe
s l ïd e s subm i tted , th e p an e l 's f in a l r e c om m en d a t ion w a s M r . J o e l

Shap ïro , sculp tor .

O n Ju ly 23 , 19 8 7 , M r . J o e l Sb ap iro a rr iv e d in Cb a r lo tte to m e e t w i th

th e ad h oc adv isor s , tb e arch itec t , M r . W illiam  W illiam son an d

Mr. Ray Killian, Jr. The group visited the Coliseum and spent the11 afternoon with the arcbitects, Odell Associates, Inc. Mr. Williamson
ïn stru cted M r . Sh ap tro to prepa re a m odel for pre sen ta tion to tb e A r t

Commission board based upon a previous board motion.I
On July 30 , 1987 , Ray K illian , Jr . adv ised th e full Ar t Comm fssion

board o f d irec tor s of th e nam e o f tb e Co ltseum  ar tist . Ex am p les o f

Mr. Shapiroîs past work were then presented to the board. Mr. Shaptro11 was tnstructed to prepare a model for consideration by the board.

l

l
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0n August 27, 1987, the Art Commfssion board approved of Mr. Shapiro jjand his model by a vote of six to two
.  0n e b oa rd m em be r w a s ab sen t .

M r . W il liam son in s tru c ted sta ff to pu t th e Co lzseum  art qu es tion on

the City Council agenda for September 14, 1987. jj
On Sep tem b er 14 , 198 7 , C ity Coun cil deferr ed a d ecis ion un til th e A r t

Commission had had a chance to make a presentation to Council. I
R eq u es t ed a c tion :

Th e Char lo tte-M eck lenburg A r t Com m iss ion m akes th e f o llow in g three

requests of City Council : j
1 . Coun cil con s ider th e scu lp tor , Jo e l Sh ap iro : an d h ts m od el f or

the Charlotte Coliseum. j
2 . Coun c il en dorse th e m odel as des tgn ed .

3 . Coun cil au thorize the City sta f f to b egïn con tract n ego tia tion s j
w ith M r . Sh ap iro .

t ot wt aa Z.C hu e da u aa r J* o: jt yj Z ae te at fr j ss y ef y'Z O Bt r et ) eo =P j tl df 1 Z! Sg i ; Tlr 8. Z s hS a6 pi Pjs Cr l i l Tto r P Zt Kjy ee Z ci os ytr Sj. s Je uY mC k l
#

project; Mr . Shaprio 's resume and bibliography ; the Charlotte-
M eck lenbu rg A rt Comm iss ion 's po lic ies and gu ide lin e s ; an d a list of

's m em b er s . 11the Charlotte-Mecklenburg Art Commission

Attachment No. 1 I

4. Consider unanimous recommendatfons of the Operations Committee for a jjpubltc bearing regardtng possible new code provisions to regulate
dan g er ou s d o g s .

IBackground: The operations Committee of the City Counctl met on
Nov em b er 12 to discu ss po ssib le chan ge s and add ition s to th e C ity fs

ex is tin g dan gerou s an im a l lav s . Un der th ese p ropo sed ord tn an ce

changes, tbe trresponsible ovner would be penalized by laws tbat jjexacted hfgh fines for any vfolations and
, f or c er ta in o ff en se s

and/or repeated offenses, the possible confiscation of the dog by

Animal Control authortties. The alternatives discussed by the Icommittee would have possibly increased the perception of security by
en ac tin g prov is ton s tha t w ou ld pu t greater re str ict ion s an d cos ts on

a 1l own er s o f cer ta in b reed s bu t w ou ld h av e pen al ized equ a lly

r e sp on s ib le d o g ow n er s . 11
R equ es ted A ction : Coun cil ts a sk ed to hav e s ta ff con du c t a pub lic

h ear in g on th e fo llow in g recom m en da tion s :

1 . Se ction 3 .10 .1 o f th e C ity Code allow s A n im a l Con tro l

officia ls to requfre the ow n ers of a dog to prov ide
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j special protecttve measures f or children ages seven and
youn ger un der th e f ollow ing f iv e cir cum s tances :

j zj . yy jyjy aa j; (j oa g yy j s, y ntj o rms a va ( yj y. y j ae pv st oo u, t as i gd e o so n y ot hu ae g pa rs e ms j ss ej
-  

B
jj e. 

s. g
on a p erm an en t b asis in an abu tting residen tia l

structure .l 3. I'har the child has dlrect , unfnterrupted access
(e .g. no intervening f ence or natural

impenetrable barrier) to the dog .j 4 . 'l'hat the owner of tbe dog knows ehat such a
youngs ter lfv es J.n an abu ttfn g , res iden tfa l

s t r u c t u r e .

5. The superintendant has made a detentnation that1 there is a reasonable likelzhood that the dog
could b arm such a ch lld .

j Delete criterion 3, whf cb requires an intetwenfng physical barrier ,
so tha t v io lation s o f tltis section can be m ore easily sub stan tiated

and modifying the code to allow f or a vf olation of the section if anyj one of the remaining listed criteria are met . ne committee also
in s tru cted sta f f to exp lore th e po ssib ilities o f am en d in g or expan d in g

cr l te r ion 2 to a d d r e ss tb e c on ce rn s o f n e igbb o r s w h o do n o t l iv e on

ab u ttin g prop er ty bu t w ho hav e ch ildren ages sev en or y oung er
.l

2 . In crease th e An im a l Con tro l Sup erin ten den t îs au th or ity

to impose specific restraint requirements on ajj case-by-case basis regardless of breed of dog. For
exam p le , w here num erous dogs are kep t , w here a dog bas

learn ed to c lim b or Jum p s tandard fen ces , e tc

.11 3. Define a class of dogs
, de sign a ted Class A , w b ich , by

virtue of breedtng and /or size , are more likely to

cause anxiety and fear, and have the potential for11 inflicting more serious pbysical inlury to humans. The
com m i ttee fn s tru cted th a t an ad h oc com m ittee o f an im a l

experts be appointed to provide a detailed definttionjj of Class A dogs. Additlonally thts ad hoc committee
w ou ld inv es tigate th e po ssib le regu la tion o f an im a l

a ggression tra in in g estab lishm en ts .

4 . D raft an or dinan ce th at k ou ld lev y a fine a gain st any

dog w h fch b it a hum an un de r unp rov oked c trcum s tan ces
.

For Cla ss A dog s th e p en a lty for th e firs t b ite v ou ld

be recommended at 1100. The second unprovoked bfte
w ou ld resu lt fn the dog bein g se ized by An im al Con trol

authorities and humanely destroyed. Included in thejj ordin
- ance woujd be a specific definltion of 'funprovokedf'

a nd ''trespass ''.

I
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5. Modify the current fine schedule for leash 1aw Ivf/latfons:
Class A O ehe r Dog s

First Offense $ 50 $ 25
Second offense $100 1 50
Third Offense dog $ 75

ta ken in to cus tody

for eu th an a sia or

p laeem en t els ew h ere .

6 . Am en d th e cu rr en t differen tfa l licen sing pr ov isïon s to

require a $30 ltcense fee for spayed/neutered Ctass A
dogs and a $60 fee for fertile Class A dogs. Class A
dog s fou nd tn v tolation of th e licensin g requ irem en ts

wou ld b e seized an d he ld un til a ll pen alties w ere p aid

and the licen se pu rchased . Th e pen a lty for failure co

license a Class A dog would be increased from $25 to
$50.

Addi tiona l costs for this prop osal w ould b e o ffse t by add i tional

rev enues . A mo re exact estim ate of cos t and revenue w ould b e
fn clu ded fn any ffna l requ e st for Coun cil ac tton

.

5 . Conside r op etons for ffnalfzing the M ecklenburg Coun ty S
o lid Wa s teM

anagement Plan. jj
0n Novem ber 9 : 198 7. th e Coun ty M an ager no tified th e City th a t tf th

eCity do es no t favorably c
on sider the Solid Was te Plan by November 30

,1987 , he v tll recommend to th e Board o f Coun ty Comm tssto
n e r s v r i t ten

n o tice to th e Ci ty of term ïna tïon of the ex is tïng So lld W a s te Facllf
-

ties In terloca l Agreem en t
.

ISfnce May 1987: Ctty and County staffs have been worktng together tof
in a l iz e tb e M eck l en b u r g C ou n ty So l id W a s te M an ag em en t P lan

.  T h eS
o lid W a ste M an agem en t Plan is a zo-y ear p lan tden ttfy tng h ow  th

eCoun ty p lans to dts
p o se o f th e so lid w as te gen era ted w tth tn M eck-

lenbu rg County .

On Sep tember 17 , 198 7, Cf ty Coun cil 's Operation s Com m tttee rev iew ed

n ine principal issues regarding the draft Solid W aste Manage
m en t P lan .T h

e Op era tfon s Comm ittee d iscu s sed an d prov ided recomm enda ti
o n s  o n

each o f th e n ine issqe s . Th ese recom men dation s w er e r elated to th e

Y ecklen burg Coun ty Solfd Wa ste A dv isory Board a t the ir r
e t r e a t o nS

ep temb et 24- 25 : 198 7 .

Two tssu es rem atn unresolv ed : flow  con trol ; and City ap
p rov a l o f

am endm en es to an approv ed So lïd Wa s te Man agem en t Plan for w a
s t e - to -

en ergy fa cili ties .
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lj Flow Control: The County destres flow control for al1 soltd
w as te in M eck lenburg Coun ty . A cc ep tance o f th e Solid W as te

Plan au tb or lzes the Coun ty to ena ct flow con tro l m easure s

11 ofoffthfeoopzyaouf.thseoWwaavsecreysgtrrafnYmtsYngs KthfceecsosuYnvxtyEojgmgezeeryozwbecvoonztrzosy
w ill a lso im pac t the pr iv a te hau lers op era tin g in M e cklen burg

County which may negatively tmpact the use of private landfills11 as alternative or auxiliary dtsposal facilfties, thus affecting
dtspo sa l co sts .

jj The County maintains that private landfills may eleet to bepart of the County's Solid Waste Management Plan
, an d w ou ld

r ec ov er th e ir co s ts fr om  th e t ip p in g fe e s ch a r g e b y th e C oun ty .

11 The Operations Comnittee concurred with ''tbe flov control''
sect ion of th e p lan w i th th e follow in g qua lifier , HF low  con tro l

ts acceptable to the degree necessary to insure operations of11 the UNCC waste-to-energy facility. Further discussion of
the flow  con tro l issu e w i ll b e n ecessa ry to con s tru c t

additïonal waste-to-energy facœlittes and the Soltd Wastejj Plan should include specific plans on
n

how  th e so lid w a ste

s tr e am  w ï l l b e ta r g e ted fo r d isp o sa l .

Waste-to-energy facilities: The County desires the11 latitude to proceed with the planning, destgning, and
con s tru c t ton o f w a s te- to - en e r gy fa c t l it ie s to m e e t a g o a l o f

401. Ctty Council would be involved in an advtsory capacityjl for implementing decistons related to the Solid Waste Plan.
Tb e o p er a t ion s Com m i tt e e re co gn i z ed tha t th e So l id W a s te

jj Pyalaonsywsiulslasinycolruudpe trhoey'g'pylaonyzitnuge''soofysWaawstaes*tEeo-setzrfefamvvtn
M eck lenburg C oun ty . Th e com m ittee fe lt th a t th e UN CC

waste-to-energy facility sbould continue as planned but that11 future siting and construction of waste-to-energy factlities
w ill requ ire City Coun cil app rov al of am endm en ts to an

approved solid Waste Management Plan.I
Th e Ci ty ha s stressed tw o cr iter ta in rev iev in g an d n ego tia ting tb e

d r a f t So lid W a s te M an a g em en t P lan . F ir s t i s th a t an app r ov ed So l id

Waste Management Plan and implementation of the various components of11 tbe plan should insure minimum cost to the taxpayer. Tbe second is
th at th e politica l body v hich u ltim ate ly lev ies an d co llects the tax

revenues to fund the costs of tbe solid waste dtsposal system should11 bave an active role in approvfng the components of tbe plan including
fu tu re cap ita l fa cility con stru c tion .

jj Since the Operations Committee meeting on September 17, 1987, two otherissues have been raised that may warrant further attention.

I

I
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198 7 , tb e C ity recetv ed a le tter from  11One, on october 29,
Brovning-Ferris Industries (BFI) restating their concerns
w ith the Solid Waste Managem en t Plan . BFI proposes 60Z to 70Z

disposal in landfills for the next 10 to 15 years as the lower jj
cost alternativ e .

Tvo, following the Solid Waste Management Advisory Board Imeeting on October 20
, 

1987 , the City w as inform ed th at the

Adv isory Board ran ked fir st an op tion w h ich r ecom m en ded that

th e Coun ty adop t a household fee for residen tïa l waste

d isposa l . Th e h ou seho ld fee focu ses accoun tab iltty on th e jj
provider of disposal services. (The atternative ftnancing
arrangem ent prov ides for th e cos t of d tsposa l to be recov ered

through tfpping fees which vould impact the refuse collection jjop erator s , n am e ly Char lotte , th e oth er m un ic ipa litie s , and th e

private sector .) The County Manager has since determined tbat

the County does not have the legal authority to tmpose and Icollect such a fee. The Ctty Attorney is reviewing this tssue
w i th th e C ou n ty A t torn ey .

Coun c il is requ es ted to con sider tw o op tions in m ov in g tow ard an jj
approv ed Solid W aste M anagem en t Plan .

O
-

p-tion #
-!: Approve Solid Waste Management Plan aa jjrequested by the Coun ty Man ager .

Highlights of this option include granting: (1) Mecklenburg lCounty 100: flow control of a1l waste generated in Mecklenburg
County , and (2) approval of planning, designtng and constructing
waste-to-energy factlities to m eet the 40Z waste-to-energy
goal . Th e C fty w ou ld b e inv olv ed in an adv isory capa city for jj
imp lem en tin g decis ion s .

option //2: Review and approve the recommendations of the jjOperations Committee and discuss with the
C o u n ty  C om m i s s i o n  i s su e s w h i ch  r em a tn

unresolved. I
Regardless of the op tion ehosen by City Councity City staff recowm ends

that an approved Solid Waste Management Plan include two provtstons: I
1. The Soltd W aste Managem ent Plan w ill be approv ed : provided

the free tipping prov tsion s tn the Soltd Was te Factlittes

Interlocal Agreement are bonored tbrough 1996 and the one year lcancetlation provtsion is removed from the agreement. Thts is
nece ssary as long as tipp ing fees are th e app rov ed mean s of

financtng the solid waste disposal system. I

I

1
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2 . Co s t con tainm en t sh ou ld b e a decis ion cr iter fon in im p lem en ta -

tion o f th e p lan . T ipp in g fees sh ou ld b e con sisten t w ith so lid

w as te d ispo sa l co sts in com p arab le coun ties fn the sou theas t .

C learan ces : M an ager 's O ffice , Bu dge t an d Ev alu a tion , o p era tion s ,

C ity A ttorn ey .

A ttachm en t No . 2

6 . R ecom m end tha t Coun cil a ccep t th e rep or t o f the c i tizen s ' task force

on b is tor ic n eed s for in form a tion pu rp o ses an d adop t a re so lu tion

en dors in g th ree proposa ls unan im ou sly recom m en ded by th e citizen s '

task force .

B ack ground : In oc tob er 19 86 , Ci ty Coun c il au tho rized a study o f

h is tor ic pr eser va tion and p rogramm in g n eed s in Cha rlotte-M ecklenbu r g .

Coun c tl 's d irec tiv e a t tha t tim e w as to assess b o th th e cur ren t

sta tu s o f h is tor ic p reserv a tion and p rog ramm in g in Ch arlotte-

M eck lenb urg an d to de term ine lon g-ran ge needs for th ese ac tiv itie s .

In ad d i tïon , o p tion s fo r re o r g an iza tion o f h ts to r ic a gen c i e s an d
p r o g r a m s w e r e -t o b e e v a l u a t e d

.

To fac ilita te th is pro cess , a citizen s task f orce w as appo inted

com p r i s ed o f a r ep r e sen ta t iv e ea ch f r om  th e H is to r ic P rop e r ti e s

Co= is s ton , th e H is to r tc D i s tr ic t s Com m i ss ion , th e H e z ek iah A lex a n d e r

Hom esite , an d th e M in t Museum . A lso , Coun cil m a de th ree a t-large

app o tn tm en ts an d tb e Coun ty Comm ission m a de tv o . In add i tion , th e

Ctty M an ager and th e Coun ty M anager m ade f iv e sta f f app o in tm en ts w ith

represen tatton ea ch f or tbe City Manag er 's Of f ice , City Budget and

Ev a lua tion , P lann ing , Coun ty Park s and Recrea tion , an d th e Coun ty

M an ag er f s O f f ice .

l Council appropriated $25, 000 to retain a consultant to conduct this
com p reh en siv e stu dy . The con su ltan t b eg an w ork in M ar ch . 198 7 an d

issu ed a f ina l rep ort a.n Ju ly , 198 7 . S in ce tha t tim e , the ta sk f orce

h as b een ev a lua tin g th e recom m en da tion s m a de by th e con su ltan ts an d

ts n ow prepared to pr esen t th e tr f fnd in gs to Coun c il .

In forma tion tha t w as sen t to Coun cil in th e N ov emb er 13 Coun cil-

M anager mem orandum is attached : an execu tiv e su= ary of the

con su ltan t ' s rep or t an d th e c itizen 's ta sk f orce repo r t .

Recoa endation : Council is requested to ( 1) accept the cttizens f
report on htstoric needs f or tnf on ation purposes and ; (2) adopt a
r e so lu t io n en d o r s tn g th e cr e a tion o f a H is to r y C ou n c f 1 , a p r tv a te

h ts toric preserva tton f oun da tion , a com pr eh en siv e h isto ric resou rces

1an , an d to au thor ize crea tion o f a task f orce to ov ersee im p le-P

m en t a t i on o f th e s e T e co= en d a t ion s . T h e se r ec om m en d a tion s d o n o t

r eq u ir e an y a d d i t ion a l C t ty fu n d s .
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IFunding: None requested.
C learan ce s : Cf ty M anage r 's O fflce : Budge t and Ev a lua tion , an d

P lan n in g .

A ttacbm en t No . 3

7. City Council is asked to: (1) accept tbe Minority and Women Business
Enterprise annual report for FY 19-86-87) and (2) approve a revised
M/WBE 1an which takes tnto account local le tslation (N .C . Senate
B1ll 290) intended to strengthen the Charlotte M WBE Program .

î. M /WBE Aunual R eport 9Y86-87
Th e C f ty Coun cfl rev fev s annua lly M in ori ty and W om en Bus tn ess

Enterprise (M /WBE) participation in City construction and procurement
contracts and sets goals for M /WBE utilization for the coming year .
M /WBE aoals and partictpation rates for 1986-87 vere :

M BE WB E

Construction Projects Coal Achfeved Goal Achfeved
Douglas In t rl Airport t4I 14 .8: 11 5 .25
En gineerin g Con tr acts 10I 8 .0: 31 2 .11

Char o-M eck . P tiltty 10I .5Z 3Z 2 .45

Co n tr a c ts

Pro cu rem en t Con trac ts
City-county 35 1.3: 35 1.3Z

Pu rchasïng

Recom menda tion :
The annual repovz summnrtzes M/WBE actïvïty tncludlng certification
of M/WBE firms, training seminars, advisory committee partfcipation ,
and v ork w itb the commun ity to implemen t the M /WBE plan . Th e
advfsory commf etee and M IVBE staff recomm end tha t the plan b e
r ev ised to tn corp ora te loca l leg isla tion an d the add ftion o f an

evaluation component to assess effecttveness of the revised M/WBE
plan for FY88 . In con sidera tfon o f ehe rev fsed p lan , s eaff

recommends conttnuance of 7Y86-87 overall goals for M/WBE

particip ation .

2. Revised City M /WBE Plan
Th e C ity sou gh t and ob tain ed lo ca l leg is lation to str en gtb en th e

Cbarlotte M /WBE plan wftb the passage of North Carolina Senate Bill
290 on June 12 , 1987 . Th e rev i sed p lan pr op oses ch an ges in th e

adm infstration of the M /WBE plan and defines M /WBE comp ltance
r equir em en t s for b idders . Recom mended rev ision s fo llow the M /WBE

plan u sed tn A irp ort con tra cting a s clo sely as tb e leg is la tion

a l l ow s .
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jj Proposed changes:In addition to overall goals for M/WBE particfpation whtch will be
se t by th e C i ty Coun ctl , propo sed chan ges are sum m artzed b elow :

11 . Contract-speciftc M/WBE utiltzation goals and M/WBE provisfons
will be included in all formal contracts (over $30,000) for

construction and procurement projects.l
.  Goa ls w ill b e es tab lish ed an d recom m en ded by sta ff tn

consideration of realtstic subcontracting opportunities andjj 
s

a v

ysq

a i

r

lable certified M /WBE 'S for potenttal subcon tracting .
goa ls in sp ecific con trac ts m ay b e gr ea ter or le ss than

overall City M/WBE goals .

11 . Negotiated M/WBE participatton will be included with a1l bid
submissions for formal contracts (over $30,000) and will be

taken into account prior to bid awards made by the City Council.I
.  Bidders f or f ormal contracts (over $30 , 000) lacking adequate

documentatzon of M/WBE complfance requtrements may bej c o
z

n

y

s i

s u

d e

ejjeyd Jaosn.  
- re Spons iv e and may b e subj e c t t o rej e c t ion o f

a

.  

Non-compltance with M/WBE provisfons will be considered breachl of contract , and may lead to a recommendation for terminatton
o f th e c on tr a c t , o r to th e ex e r c i se o f o tb e r san c t ion s .

j . General contractors who typically perf orm all aspects of apro
.j ect w ithou t subcontractfng w ill not be required to

sub con trac t , b u t w ill b e requ ired to prov ide to th e C ity

adequate documentation of this practice of no subcontracting .I

11 8. constder tbe unantmous recommendation of the Transportation Committeef
or th e crea tion o f an Up tov n Tran sporta tion com m i ttee and sta ff un der

the ausptces of the charlotte Dptown Development Corporation.11 
kgroun d : on o ctob er !5 , 198 7 , th e Coun cil Tran sporta tion Com m itteeBac

h ea r d a p r e sen ta tton fr om  M a ry W ann am a k e r , cb a trp er s on o f th e P p tov n

Parking Task Force, on parking and other related transportatton11 problems in the uptovn area. This presentation was supported by
sev era l m em b ers of th e ta sk for ce as w e ll as by M ike Schn e id erm an

of the Cbarlotte Uptown Development Corporation (cUDC), and saralj Schriebman of the Central Charlotte Assoctation (CCA). The task
fo r c e re c om m en d ed th a t a tran sp o r ta t ion c om m i t te e fo r u p tov n b e

crea ted and tha t add itiona l pa td sta ff for CUD C b e au thor ized to

11 bYsesitsowEarebdeccoooMrdizneEafteioniK, JjuscWallkon*, TbdelsllitKsoWuorok: porfogthreamsstYpefrfuWaosuulzudg
to p a rk in g an d tran sp o r ta tton m an d a c t a s lta i son b e tw een th e p r tv a te

sector, the cbarlotte Department of Transportation (CDOT) and City11 council. After dïscussion of the proposal and whether or not to
b ou se th e s ta f f w i tb cu D c o r CD OT , th e T r an sp o r ta t ion C om m i t tee

I
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approved the recommendation and to provfde the staff as part of CDDC jjwith the understanding that the effectiveness of tbzs structure would
be forma lly ev alua ted a t the en d o f th e fir st yea r an d tha t th is

w ou ld b e in su p p o r t o f C ou n c z l tran s p o r ta t ion p r io r i t ie s a n d p o l ic ie s

an d tha t tw o m em b ers o f th e CDOT w ou ld b e on th e CUD C Tran spo rta tion

Com m i tte e .

Recommendation: Attached is the proposal for the creation of the * 11
com m ittee and sta ff , a p rop osed six -m on th b udg et th rou gh Jun e 30 :

1988 , a tw elv e-m on th bud ge t th rou gh Jun e 30 : 1989 , a J ob descr ip tion

for the Pp town Tran sp or ta tion M an ager and perform an ce m ea su rem en t

ind fca tors p rep ared by CUD C sta ff . W e recomm en d th a t C ity Coun c il

app rov e th e program as subm itted w tth th e ex cep tion tb a t b a sed on

the Personnel Department's recommendation, that the salary range be Ifrom $29,000 to $35,000 instead of the not-to-exceed $50,000 annual
sa la ry for the m anag er as prop o sed by CU DC .

Fund tng : Rem a tn tng FY88 expen ses w ill com e ou t o f CUD C fund balance .

In order to fun d th e p rogram  for FY89 , th e tax ra te on the m un ic ip a l

serv ice d is trict w ou ld n eed to b e in cr ea sed from  1 .63 cen ts to 2 .3 2

cen ts e ffe ctiv e Ju ly 1 , 1988 . Th e Board o f D irec tors o f CUD C

un an tm ou s ly en do rsed th e p roposa l an d the in cr ea sed tax ra te at its

m ee ttng o f Augu st 5 , 1987.

C le a ran c e s : B u d g e t an d Ev a lu a t ion , P e r so nn e l D e p a r tm en t , an d

Ch ar lotte D epar tm en t o f T ran spo rta tion .

A ttachm en t N o . 4

9 . R ecomm end th e fo llow in g ac tton s rela ting to the In suran ce an d R fsk

Management Agency (1RMA) becoming a part of the Ctty : (1) autborize
the City Manager to make minor modifications to the joint City-county-

Schools Undertakin A reement, (2) ado t a bud et ordinance of $520,748,
and (3) adopt a resolution amending the City s pay plan to add several
c la s s e s o f p o s i t ion s r e la ted d ir ec tly to th e r l sk m an a g em en t fu n c t ion .

Background : In 198 1 the City , the Coun ty and the School Board en tered

tnto a loint agreement which created the Charlotte-Mecklenburg
Insurance and Risk Management Agency (1RMA). In 1986 these three
en tities approv ed a m odified a greem en t design ed to allov  greater

se lf- fun d in g to fin an ce po ten tlal loss ltab ilittes . A t th e sam e

tim e , a tru st agreem en t w as au th or ized to prov ide a reser ve fo r

certain levels of these self-funded risks. The IRMA Board, made up jjof the finance directors and the chief executive officers of the
tb r ee en tities , ha s n ow  d e term in ed tha t to ach iev e grea ter e ffic ien cy

1RMA shou ld adm inistra tfv ely b ecom e part of th e Ci ty . A s a d iv ision

o f th e C i ty F tn an c e D ep a r tm en t , IRM A w i l l b en e f i t fr om  th e d ep a r tm en t 's

accoun tin g , cash m an agem en t and inv estm en t p rofe ss ion a ls . T his ts

highly desirable as the partictpants of 1RMA expand the level of I

l
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jj self-funding for potential loss lzabilities. It is also appropriatefor this entity to be functionally in Finance since self
- in su r an c e is

e s s en t ta l ly a p ro g r am  for th e o rd er ly f in an c in g o f r i sk lo ss e s .

11 Requested Action:
In a coord ina ted e ffor t , the F inan ce , Budge t & Ev alua tion an d

Personnel Departments have initiated actions necessary to effect11 the transfer of 1RMA tnto the Ctty's Finance Department. Ihe
th ree spec ific ac tion s are sum m ar ized b e lov :

jj 1. Interlocal AgreementIn order for the transfer of 1RMA to proceed
, th e C i ty M a n a g e r n e e d s

au th or ity to agree to a m od tftca tton to th e In terloca l A greem en t to

recognize the change of IRMA to a division of City Finance on a date11 to be selected by him tn conjunction with the County and School
Board . Th e Coun ty aad th e Sch ool B oard w fll b e requ es ted to tak e

similar actions at their next meeting.l
2 . Bu dge t ord inan ce

Th is ord tn an ce v ill am en d th e 198 7- 88 budg et ord tn an ce , prov id tng a

jj vsuypspklmemauezagbzemienYptPfaogPenficyzEaiosKafdorzviiDscsoornpooryatrsioenrossfauthoea jnepsuarraumnecseuayndau,
am en d in g tb e tab le o f o rg an iza t ion o f th e F fn an c e D ep a r tm en t . T h e

total budget is comprised of projected FY88 risk management and11 safety fees for the parttctpating organtzations. The actual budget
is b a s ed on a p ro ra ta o f th e ir p rem ium s an d lo s s e s .

Th e sou r ces o f fun d s ar e a s fo llow s :

(a) Tbree outside sources:

11 l ZchYcazrzyfoKtbtYef-uBeccokYyKenExburg Board of Education
-  R ev enu es from  23 sm a ller en tities

11 (b) A transfer of current funds from the General Fund, Non-
Dep ar tm en ta l A ccoun t for In su ran ce an d R isk M an agem en t F ees ,

530.07.11 
Am oun t zSource

General Fund - Non-departmental 530.07 $291,730 565

Mecklenburg County 89,649 17Z11 Charlotte-Mecklenburg Board of
Educa tion 63 ,5 12 l2Z

Revenues from 23 smaller entities 76,181 l5Zjj $520,748 l00J
Th e tab le of org an iza tion o f the F tn an ce D epar tn en t , Risk M an agem en t

jj Divlston will be structured as sbovn in the attachment. All positionsare extsting positions. Ko further funding is required.

I

I
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I
3 . Pay P tan Am en dm en tsTo b rtn g the tn suran ce and risk m anag em en t func tfon fn to the Cl ey gs

org an ization at stru ctu re y sev era l :ob classiffcatton s need to be

add ed to th e Ctty pay p tan s in order to approp riately com p en sate and jj
classïfy em ploy ees for th e v ork  per formed . A rev tew  o f a 11 position s

currently in 1RMA has been made and the recommended job classifications

are a ttacbed . jj

Fundfng: so nev fundlng is requlred. l
A t ta c hm en t #0 . 5

l
l0 . R ecomm end adop tion of a Cab le Communica tfons Regula to ry Ordinan ce

and approv ll o f a franch tse agreem ent w ith Cablev fsfon o f Charlotee

on th e secon d r ead in g x

On Nov emb er 9 , 1987 C ity Counc il vo ted to app rov e thfs franchfse

agreem en t . N or th Carotin a statu tes requ ire th at a 11 franch fses be

app rov ed at tw o sep arat e m eetings of Ci ty Coun cil . Th ts w ou ld be

Ci ty Coun cil 's second an d fin at approv at of th is fran ch tse .

A ttaebm ent No . 6 
jj

BU S INESS jj
ll. Recoum end au tho rfz ïng ehe C i ty M anager eo sïgn th e n ecessary and

appropr ia te documen ts fm plem en tlng the prov fsfon s con tain ed in th e

L in co ln Prop erty Company le eeer of ag reement da ted N ov emb er 4 , 198 7 . 11
B ackground : In Augu st y 1986 , Counc il app roval se e in mo tfon a
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t eCtty-owned land adjacent to/near the new CoLiseum . On March 9, 1987,

Council was briefed and on March 23: 1967 Council authorfzed seaff eo Icon tinu e w ith  tile process set f or th in  tbe Reque st f or Proposa l

(RFP) > namely to inttiate negottations witb Lincoln aimed at the
pb a sed d ev elo pm e n t o f th e en ti re a cr ea g e . T b e t a sk  fo r ce ap p o in ted

by th e City M an ager to ov ersee th e p roce ss bas b een  ch atred by Richatd j
Mar tïn and includes M artin Cram ton > Bob P ress ley . Clark  Read ling , Joe

s tow e and J . W . W alton . Th e ta sk  f orce h a s b een ass isted by R oger

F j aa nk ks 0
, 

f 

q
f L e as t: dj

s 

j ur es C se ao vr e O jjf e j hu e a Xs kz 'e l O VD 8: Ze t; Djy ee Vr e ) 0: Pe m ec n: tr y C: o ut nj cj i ) a. s aZ Tle p Ya Yr l l l E l
vf rom the dev elopmene methodology speclf ied tn th e RFP by phasing th e

projece usfttg a serfes of ground leases and option agreements , I(2) mtghc be gtvtng an unfaïr competftfve advantage to Lincoln
becau se o f tEe fav o rab le cond itlon s re la ted to pe rceïv ed ''land-

banking'', and (3) ts receivtng a guaraneee ehae the project wï1l be

coapleted (as specified by the submfsston requirements fn the RFP). jj

l
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jj Each of these will be addressed below.
Summary of and Response to Questions Raised

11 The followfng summarfzes the questions rafsed and the city's posftfon
reg ard in g each :

11 Questions Cily Response
1. M e tb odo logy tn RFP h as n o t A ph ased dev elopm en t sen sitiv e

jj been adhered to. to market demands isplementedusing a sertes of ground leases
an d op t ion a r ran g em en ts i s fu l ly

consistent with the objectives set11 forth tn the RPP.
2 . Dn f a ir com p e t i t iv e adv an - Th e C i ty t s n o t î'lan d -b an k in g f'

jj tage given to Ltncoln.. as evidenced by the followingbecause the Czty is ''land- provisions in tbe Letter of
b an k ing '' for L in coln . A greem en t :

a . G round ren t for th e first

s ix  a c r es o f T r a c t I I I b eg in s

w i th s ta r t o f con s tru c tion .

b. Option payments (of approxi-
mately $53:000 per year) must
b e pa id on th e rem a in der o f

T r a c t II I fo ll ow in g a tw o -

jj year period.c. All options expire after four
y ea rs from  d a te o f ce r t t fi ca te

of occupancy on Phase one.11 d. segotiations on lracts 1,
II . and IV w ill b e based

on then-values of the11 land.
3 . Tb e C ity is receiv tn g no L in coln b a s al read y subm i tted a

jj (ftnanctal) guarantee that letter of commttment and intentthe project vill be com- tn addttion to the provtsions
ple ted . in the Le tter of A greem en t w hich

address Pbase 1, 11 and IVlj development.

Principal Elements of Letter of Agreerenejj Since late March, staff has been tnvolved in the negotiation process
w hich h as rem a in ed sen sttiv e to :

jj . rquyaryysystysmopfynomevaeuloupmooeanzts
. Ci ty 's F in an c ia l R e tu rn

.  

Lincoln's Return on InvestmentI

I
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The l et ter of ag reem en t , a copy of wh tch is a ttached , add resses the

foregoin g issu es . The p rin c ip a l e lem en ts o f the le tter o f ag r eem en t

ar e sum m a r iaed b elow :

.  

A11 bufldfngs constructe4 by Lfncoln vfll be ffrat-class
offïce bufld fngs , bo eh fn design and m a terials y and th ey

v f11 be com parab le ïn quality to oth er first-class office

b uild ings tn th e Cb ar lott e suburb an area .

.  

Using standard HUD job-creation formulas (which take tnto
accoun t n et leasable squa re feet a s well as fn tra-pocke e

transfer factors), ft ls eseinaeed that up t/ 436 Jobs w ill
be created by Pbase One . Of these , 336 are re la ted d irectly

to em p loymen t opp ortunt ttes in th e office tow er and 100 are

related d irec tly to th e con s tru c tion effor t . For em p loym en t

pu rposes , a Hlink age'f p rogram  w ill be estab lish ed a long th e

lin es of th e effectiv e program set up for the C ity fatr p rolec t .
This m ay include an ol-site offfce staffed by an em ploym ent and
erafn fng p rofess ïona l vho se sala ry can b e païd dïrectly from th e

ground rent generated by the project itself.

.  

Approximately 261,360 sq . ft. (t6 acres) of Tract III will be
tnv o kv ed l for ease of iden tifica tion w e are labe ling this as

Ph a se o ne .

.  

Ground rent kor Pkase 0ne w1ll be $62.726.60 per year , an
amount wbich represents $ .24 per square foot per year . This
may b e vtewed as representing an 8: return on land v alu e of

$3 .00 square foot. The ground rent wtll be phased-in over a
thr ee-y ear per iod . M o re sp ec tfica lly y th e groun d ren t w i ll

beg in upon comm en cem en t o f coh struction and for th e ftrs t

year ctll be 120:908.80 (11,742.40/month); for the second
year ft vïll be $41,817.60 ($3a484.80/month); and for the third
and subsequent years wtll be $62 ,726.40 ($5,227 .20/month) .

.  

K 1t tn frastructure costs w i ll be borne by Lïnco ln ; the C fty is

r espon sfb le for p rov fding the u tilf tfes to the boundary o f

T ra c t 1 1 1 .

. 

A :50.000 square foot (gtoss) offtce tower will be butlt by
L tn co ln on Phase One . Esttm a ted to tal cost w tll b e approx im a tely

$15 million which will, when completed , generate property tax

revenues of $94 ,000 per year to the City .
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jj . At the five year anniversary of the lease, the annual groundrent for Phase 0ne will automatically increase to $68
, 999 .04 ,

and w ill increa se every five y ears thereafter by l0Z .

11 . The development agreement wfll contatn terms which permit
L in co ln to dev elop and groun d lea se th e rem a ind er o f T ra c t

III (approximately 738,000 square feet) under an option11 arrangement which requires payment by Lincoln of an annual
option price whicb w ill be $ .072 per square foot of the

remainder of Tract 111. Payment of the first of such optionjj price payments will be due two years from the date of the
cer t ifica te o f occu pan cy for th e Pha se 0n e of fice bu ild in g

re ferred to ab ov e . The op tfon p er iod av ailab le to L in co ln

upon payment as provided shall not extend beyond four years11 from the date of the certificate of occupancy for the Phase
0n e o ffice bu ild ing . N o fu r th er op tion p eriods w ill b e

granted without the prior written agreement of City.I
.  Th e term o f ea ch lease w ill b e 99 y ear s .

jj . yIn the event the Czty sbould ever decide to sell theand, Lincoln would be given the right of first refusal
ov e r th a t p o r tion o f th e lan d t t h a d a lr e ady d ev e lo p ed .

11 . It is the intent and commitment of Lfncoln to develop
T r a c t s 1 , II : an d IV in th e ir en tir e ty su b l e c t to a

business and development plan approved by the Ctty andjj Lincoln. It should be noted that the City retains a full
ran ge o f op tion s in ca se n ego tia tion s fo r Trac ts 1 , 11

o r IV sh ou ld fa i l to y i e ld a f in an c ia l an d em p loym en t

structure favorable to the City. At that potnt, as the11 owner of land which wfll have appreciated. the Cfty will
b e fu lly p ro tec ted an d L in co ln w i ll h av e ev ery

motivation to come to the negotiation table prepared to11 strike an equitable agreement. In short, any agreement
en t er e d in to a t th o s e fu tu r e m om en t s in tim e w i l l b e

based on then-values thereby fully protecting tbe City'sjj interest.
R ecomm en da tion : Coun c il app rov al o f L in co ln fs N ov emb er 4 , 198 7

letter is requested. Council approval will allow staff to begin the11 preparation of the necessary legal documents which wtll translate the
prov is ion o f th e N ov em b er 4 , 198 7 letter in to th e ap prop ria te lega l

form.l
C l e a r a n c e s l C o l i s e um  C e n te r T a sk  F o r c e .

jj Attachment No. 7

I

I
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12 . R ecom m end app rov a l o f th e P lann in g and Pub lic Wor k
s Comm ittee 's

recom m en da tlon o f lea sin g a site in Boy ce Road Pa rk to M eck lenbu rg

A cqu a tfc Club for con s tru c tion o f a sw imm in g fa c tl ity
.

on october 12 , 1987, the Parks and Recreation Departm en t asked

Coun cil to app rove a lea se agreem en t w i th M eck lenburg Aqua tic C lub

(MAC) for the use of land in James Boyce Park for the construction of
an indoor sv imming pool . Coun cil adopted a resolu tion of inten t to
lease the land , but the ex act locatfon w as no t detailed

.  Th e
Plann ing and Pub lic Works Comm ittee was asked to review th e locations
an d m ake a recom xen da tion to Coun c il

.  Sub sequ en t m ee tin gs w e re b e ld
w ith C ity staff , MAC an d n eighb orh ood rep resen ta tiv es

.  A  com m i t te e
m ee tin g v a s held tn th e park on Novem ber 10

, 1987. The comm ittee
m inu tes an d a m ap ar e attach ed .

Tco sftes v ere d tscussed at the m eetin g
. Site /1 w as the site

recommended by City staff and is loca ted at the end of th e soccer

field . Stte #2 is located tn the wooded area at the rear of the
softball and soccer fields ; and is the site preferred by the

neighborhood residents . MAC reached an agreem en t v i th the re
s iden ts

to locate on Site #2 .

Both sites re sp ect the 200 foo t bu ffer an d th e pr esence of th
e h is to r tc

s ite in th e pa rk .

The P lannin g an d Pub lic Wo rks Commi tte recommends Site //2
.  TheCh

arlotte Advisory Parks Committee also endorses Site l2
.

Th e agreem en t w ith MA C cov ers :

-  Th e C i ty w tll app rov e the s ite
, de stgn an d con s tru c tion o f the

poo l .

-  M AC w ill a ssum e a11 opera ttona l an d cons truction costs for th e

poo l .

-  The Cf ty w ill rev few a11 program s o ffered by MA C an d w ill i
n sureth a t adequ a te tim e is a

v ailab le for th e gen eral pub ltc u se o f the
pool . MAC vfll xake the facilfty avaflable to the general public a
m in imum of 25Z o f the op erating day

, b u t in n o ev en t w i ll th e r e b e
fev er tban fiv e lanes ava llab le fo r non- com pe ef efv e sv f

mm fng .

-  MAC w ill prov ide an annual f inancial report to th e C l ey 
and v fllb

ear all ltab ility w ith tbe poo l
.

-  The C fty w ill h av e the r igh t to in sp ect tbe bu ild tng
: u p o nr e a

sonab le notice .

-  Th e C tty w tll lease its ex istin g p ark in g to M AC 
an d re ta ln

m a tn ten an ce r e sp en s ib i l i ty fo r i t
.
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lj - Ppon default of the lease agreement, title to the building, pooland a
n y o th er im prov em ent s w ill rev ert to th e C i ty .

Fund fna ; No fund ing is requ fred . A 1l cos ts w f1l be th e reapons ïb ïl i ty

o f M A C .

* Clearances: The location of the pool has been reviewed by the11 Engineering, Planning and Parks and Recreation Departments.

Attachment No. 8l

jj 13. Recommend (Al-a-doption of a budget ordinance transferring unappropri-ated Community Development earned tacome to provtde a $60:000 grant
to The Com m fttee to Pre serve an d R estore Th ird W ard , In c ., an d

(B approval of a grant to The Committee as part of a finaneing
package for tb e es tab ltshm en t of a 3 ,000 sq . ft . re stden tial

facflity wb ich w ill be leased to M eck lenburg open Door . Inc . as a
jj 'group om e 

.

Background : A part of the Ck ty 1 s comm itm ent to tb e redev elopm ent of

the Thtrd Ward area is to establish publtc/private partnerships for

the revitalizatton of housing, cooercial, and service f actlities1 wttbtn the neighborhood. ne city has been taktng an acttve role tn
tbe Thtrd Ward since 1976 . The major publicly funded proj ect has

been the relocation of a scrap yard .l
The Comm itte to Preserve and Restore Th ird Ward , In c ., a netghborh ood

non-profit organization , has requested $60 ,000 fn assistance from tbe

jj ocuityyaufdorwuthyoeueszytablïshnent of a resïdentïal structure to be locatedovned by the organization in tbe neighborhood. NCNB
vill also provide a loan of $55,000 for a total project cost of

$115,000. This land was assembled as part of a strategy to acquire11 deteriorated structures wtth uses unsatisfactory to the neighborhood
redev elopm en t stra tegy an d to dem o lish tho se inapp rop r ia te facil itfes .

G ran tin g fun d s for th e estab lisbm en t o f th e group hom e w ill rep resen t

jj a continuatïon of City involvement in the revitalization of theneighborhood
.

The City hss been advised by Third Ward, Inc. that the prolect has a11 close cash flow situation and, therefore financial assistance is
n e ce ssary .

lj Project DescriptionThe 3 ,000 squ are foot residen tial struc ture w ill b e located at 245

Nor th Cedar Street and w ill b e con struc ted by F . N . Thom pson . The

jj structure vill be leased to Mecklenburg open Door, Inc. a non-profitorganiaatïon, vhich presently operates a group bome in Third Ward.
Th e facility is des ign ed to he lp m ee t th e n eed to prov ide tran s ition a l

shelter for the mentally ill in the process of assuming more inde-11 pendent living. The facility is consistent wit: the Tequired UR-2
zon in g fo r th e p r op er ty .

I
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G ran t R equ ir em en ts

The Ctty will make a grant of $60.000 in Community Development Block

Grant (CDBC) funds to Tbe Committee to Preserve and Restore Third
Wa rd , In c . If th e property is tran sferred or if th e op era tion o f th e

group h om e by M eck lenbu rg op en D oor , In c . is d fscon tinu ed , th e g ran t

am oun t v ill b e recap tu red by th e Ci ty .

*

A ccord ing to th e federa l regu la tton s gov ern in g th e Com mu n ity D ev e lop -

m en t Block G ran t Program , th e C ity m ay gran t CD BG fun ds to su b-

rectp ien ts to carry ou t n ew  con struction b ou sin g a c tiv itie s . Tb e

C t ty prov ided s im ila r assistan ce to th e B idd lev ille Hou s in g jjC
orp ora tion in 1983 .

Requested action : Request City Council approve a $60,000 grant to
the Com m ittee to Pr eserv e and Res tore Th ird W ard , In c . a s pa rt o f a

p ermanent financ ing packag e for the n ew con structton of a 3 ,000 sq .

ft . ap ar tm en t h ou se for lea se to M eck lenb ur g op en D oor , In c . T he

gran t am oun t w ou ld b e recap tu red by th e C ity upon tran s fer o f th e

prop er ty or if th e op era tïon o f th e g roup h om e b y M eck lenbu rg Cou n ty

Open D oor , In c . is d iscon tinu ed .

Fun d in g : Th e gran t w il l b e funded from Com mun ity D ev elopm en t earn ed

in com e . This earn ed in com e resu lts from  ren ts an d in teres t earn in g s

from  tb e B lock G ran t an d can b e u sed on ly for e lig ih le Com mun tty

D ev elopm en t a c tiv ities .

C learan ce s : Commun i ty D ev e lopm en t an d Bu dge t and Ev a lua tion Dep ar t-

m e n t s .

14 . R ecomm en d th e ren ev a l o f th e con trac t b e tw een th e C ity an d th e G rea ter

Cb ar lotte Econ om ic Dev elopm en t Corpo ra tion for a na tiona l m a rk etin g

an d a dv e r t is in g cam p a ign .

Backgroun d : In th e fa ll o f 198 5 , th e Grea ter Ch a r lo tte E conom ic

Dev elopm en t Corpora tion w as estab ltshed to market Char lotte-

M eck lenbu rg to national an d in ternationa l business ex ecu tive s in jj
service and manufacturfng industrtes. The Cfty of Charlotte joined
in the financing of this project and committed $200,000 in FY86 for
the ftrst of the three-year, $3.5 millïon program . Four evaluation
m easu res w e re set for the thr ee-y ear pro gram :

1. To tr ip le th e num b er o f qua l ity leads look in g at Cha r lotte

H c o r p o r a t e 112. To increase awareness of Charlotte in the mtnds of
A m e r t c a ''

3 . To in crea se J ob creat ton

4 . To in c re a se ca p i ta l inv e s tm en t

Th e p rogram w a s ev a lua ted by FacF ind , u sing a com par ison o f pre-

program , and p ost-prog ram  da ca .
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Th e ftrs t y ear o f the prog ram  y ielded th e fo llow ing resu lts :

-  4 ,000 tead s w ere gen erated tu the f trst y ear o f the program ,

with 500 of these classified as ''quality leadsdf or a hfgh11 probabiliqy of a serious, continuing tnterest tn Charlotte.
-  Char lo tte 's recogn ftfon ra te am on g bu sfn e ss ex ecu tfv es

tncreased by 95 in the ftrst year of the campatgn to a 76Zjj recognition level.
-  T he ra tin g o f char lo tte a s a v iab le bu sin ess cen ter ro se

s l igh tly .

jj - rhe advertisements placed in business publications were responstblefor an increase in the recognition levels and ratings of Charlotte,
esp ec tally am on g Pres tden ts an d Ch airm en o f Boards .

-  

3usiness discussions wbich tncluded Charlotte incteased by :4I11 during thts media campaign. This figure is based on pre-program
da ta gathered by Fa cFind .

-  Desire to (rellocate business in Charlotte did not increase
significan tly .

R ecomm enda tfon ) The G rea eer Cha rlo tee Eco nom ic Deve lopm en t C orpo ra elo n

is requesttng tbat the City of Charlotte renew their $200,000 contract
in order to pro ceed w ith the secon d ph ase o f th e th ree-y ear p ro gram .

objecttves for the second year of tbe program are '

-  2o follow  up on th e 500 quality leads genera ted in th e firs t

y ear of the program .

jj - To encourage vtsttyy to charlotte by these businesses identifiedas ''quality leads.
-  

To contfnue to increase tbe recognition level of Charlotte by11 business executives across the country and around the world by
targ etin g certa in geograph ic cen ters : New Y ork , ch icag o ,

Ca lffo rnfa , the Pn fted Kfng dom , Eu rope and th e Pa cïf ic Bas in .

-  ïo targe t th e m a rketin g cam pa ign to m anu fac tu r in g , tndu str ia l

and the finan cial service tn du s try . The C ity 's Econ om ic D ev e lopm en t

11 DDeivfeftcoEpomfeWntizpzoWzoieryk xkjrth: tthuae gGccscnrcjosnoscjoeoerdssivnaastinB Counctl's Economic
-  

To implement the ''Charlotte Prider' campaign vitbin the Ctty11 whtch is designed to encourage citizens to become ambassadors
o f th e a re a .

jj Funding: Non-deparemental account 532.02 (Economtc DevelopmentMarketing)
.

Clearancesl Budget and Evaluation.I
An ev a lu a tion is attach ed .

11 Attachment No. 9

I
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l:5 . Recom m end am end in g an oc tober 12 > 1987 Counc fl ac tfon v h leb approved

a $1,600 ,000 Loan to Trenton Properties for the Hoskins M Il1 site by
(1) reductng the first mortgage tenders commitment from the requested

amount of $2,443,600 to the approved
.

amount of $1,800 ,000 and jj
(2) authorfztng $500,000 of the Clty 's $1,600,000 loan to be advanced

for acquisitton of the Mi11. 1Background : On October 12, 1987 Counçil approved a loan of $1.600 ,000
wi th Tren ton P roperties for tb e adaptiv e reu se o f the Hosk ins M ill

sfte. A copy of the approved agenda item is attac:ed. 1
Th e lender iE now  requ iring tha t the deve loper hav e the equ i ey prler

to th e loan b ein g prov tded . Th is in c ludes acqu irfn g the prop ercy

eithou t uslng t: e m oney from tb e len der . Bec au se o f th e tim ta g jj
requ fred to acquïre the Pr/pe rty , it is recom mend ed th e C tty to an be

used to acquire the property for $500,000. It was appralsed in 198:

for over $?00y000. The Ctty vill have ffrst xortgage vhfch should 1
b e cov ered by the appr atsed va lu e .

The lender has eommfeted 11.8 million and is still discusstng wtth

lren ton Properties w heth er prolec t expen ses w ill requi re th e

addtttonal $643,000 .

Th e ben efi ts to th e C tty rem ain tb e sam e ; nam e ly t

-  

Prolect adds an addfclonal 189 housfng units to the Ctty's

hou sfng stock . I
-  

Rea ts w itt he affordabte to persons v ho earn 60z . 5pz and 40z of

th e m ed tan tn com e .

-  

prolect fulfllls gap tbat extsts between pus tic and prtvate

hou s tn: . 
lj

-  

Prolect vill elimfnate the bllght of a boarded-up textile mill
an d m ake a sign tfican t con tribu tion to the rev lta llza tlon of the

loelloifn: ocnomotuhneictxtt*s.s and uoustng authority's worktoad wtll have 11
the rfgh t o f priori ey on rent-up and a ll fu tu re v acan cies in tb e

projece. I
Requ ested Action ) R equest City Council to amend an October 12 , 1987

Council actton approvtng a $1:600 ,000 loan to Trenton Propettfes fcr

the Boskins Mill site by (1) reductng the ftrst mortgage lenders jj
commftœent froa the requested amount of $2,443,600 to the approved
amount of $1,800 ,000 and (2) authorfzing $500.000 of the City's

$1,600,000 loan to be advanced for acqutsition of the Mfll. jj
Fundtng : Innovattve Housing Fund (General Fund Pay-as-you-go).

C learances : Comn un tty Dev el opment D epartm en t . 11

Attachment No. 10 I

I
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I
16 . A pp o in tm en ts to Boards an d Comm ission s .

11 1) Clean City Committee - Tbe following nomtnattons have been made
for an un ex p ired term en d fn g Jun e 20 , 1990 :

11 a) Jeanne Trexler, nominated by Councilmember P. Patterson.b) 
Jerry M . Brou gh ton , nom ina ted by Coun cilm em b er Fenn in g .

jj 2) Historic Properties Commzssion - The following nominations havebeen made for an unexptred term ending July 16
, 1988 *

a) Helen D. Anderson, nominated by Councilmember Dannelly.11 b) Allen L. Brooks, nominated by Councilmember Leeper.
c) Cydne Farris, nominated by Councilmember Woollen.
d) Pamela W. Palmer. nominated by Councilmember Fennïng.

3) Sister Cities Committee - Tbe followtng nominations have been
m a de for an un exp ired term end tn g A p ril 5 , 1988 :

a) Dr. Paul Hatten , Jr., nominated by Councilmember Vinroot.
b ) Barbara Moeller , nominated by Councilmember Matthews .

c) David P. McKnight, nominated by Councilmember C. Patterson.
d) Doris McLaughlin , nominated by Councilmember Leeper.

4) Plannlng Commission - Consideration of nominations made at tbejj November 18 meeting to fill an unexpired term endtng June 30>
1989 . A list of nom inees w fll b e sen t in th e Nov em ber 20

C ou n c il-M an a g er m em o ran d um .

11 Attachment No. 11

w  *  *  *  *  *  *  *  *

The City A ttorn ey adv ises that agenda

item s n o . 17 th rou gb 34 m ay b e con s tdered

in on e m o tion . H ow ev er , an y m em b e r o f

Coun c il m ay requ e st th a t an item b e

d iv id ed an d v o te d on sep a r a te ly .

* * * * * * * * *I

I
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PER SONSEL 

11
17 . R ecomm end adoption  of a reso lu t ton ar end tng ehe pay plan to add the

a tq jclass tffca tlon of La ten t Fingerprin t Superv isor : Pay Ran ge
($22,899 - $32,221 Annually) and Laeent Flngerprint Examiner , Pay
Range 116 (119,781 - $26,509 Annually) and to delete the class of

Fingerprtnt Identiftcation Supervisor, Pay Range 319. 1
Thts action  ts to chan ge titles to d f f f eren tta te be tveen pos ition s

w hich are responsible f or positive f ingerprin t ctassif fcation and

iden ttf ica tion . and those v hlch are respons lb le f or latent f tnger .-

prlnt classif ication and tden tif tcation .
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BUDG ET  O RD INANC E

18 . Reco= end adoptfon of a budget ordinance f or 125 , 000 f or the continua-
tton of en gineerlng ser vï ces v ith Dana R . Rucker & A ssociates for

C t tyFa ir .
Th fs item  v as de ferred at the Nov emb er 9 Counc il m ee ting . Th e
Carley Cap ttal Group h as agreed to sh are in th e cos t ; th erefo re th e

Cfty 's cost vil1 be 115,0001 and Carley will pay $t0,000 . This

action v t ll appropr iate the funds .

Fundtn g : The C f ty 's funds shall b e adv an ced from  t* e un approp ria ted

b alan qe of the Mun ic tpa t Debr Servfce Fund un til such zkm e tb a t

parklng de ck rev enues are col lected .

Cl ea ran ces : F in an ce , Com mu n ity Dev e lopm en t y Bu d ge e and Eval ua tton

shd Eag fnee rlng D epartm ents .

I
19. Recommend adoption of a budget ordtqauce for $132,000 to provide

funds for th e aw ard of surv ey and pre lim ina ry en gin eer ing con trac ts

on roadway projects included in the 1987 transportation bond projects. jj
Background : The 1987 transportation bond projects, vhich cere

approved on November 3, 1987. included three high priority roadway Iprolects : Beattfes Ford Road vtdenlng , Park Road wid ening m and

M on roe R oad v tden tn g .

'he Counctt-approved consultan t selecrion process for firms to j
perform tbe design work on these proyects ts now under way . It is
an ttcipated that the selectfons v ill be coapleted in late D ecember y

and con traet negotiations wi tl begfn v ith the ae ard of the flra t

I
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jj contracts tn early February. In order to begfn design work on theprojects immediately upon award of t:e design contract, it will be
necessa ry to beg in surv ey in g and prelim inary eng ineer ing w ork a t

this time. The funds requested wtll provide for the award of two11 surveytng contracts and two preliminary engineering services contracts
for the above mentioned prolects. These contracts will be presented

to the Cfty Manager for award after approval of the budget ordinance.I
R equ es ted A ction : Coun cil is requ es ted to adop t a bu dget ord in an ce

for $132,000 to provide funds for award of the informal contracts

jj totaling $120,000 plus a contingency allowance of $12,000.
Fun dïng : Unapprop rïa ted M un fcipal D eb t Serv ice Fun d Balan ce adv an ced

in anticipation of sale of bonds.I

B ID L IST

20 . R ecomm en d ap prov al o f th e b id l ist as sh own . Th e fo llow in g con trac t

aw ard s are a1 1 1ow  b fd and w ith in bu dg et estfm a tes un less o the rv ise

noted . Each prolect or purchase was authorfzed in the annual budget.

A . 9 - Au tom a tic W as te W a ter U til ity D ep t .

Sam p lers & Sh el ters

Recom m en da tion : By U tili ty D irector an d Pu rchas ing D irec tor

low bid. American Sigma, Middleport, New York, in thejj that theamount of $33,975
. 00 , b e ac cep ted for aw ard o f con trac t on a

un it p r i ce b a s is .

11 Prolect Description: Automatic wastewater samplers with shelters
are u sed to collec t com pos tte process sam p le s m ore reliab ly ,

a ccu ra tely , an d effectiv ely than can be d on e manu a lly . Equ ipm en t

w ill sam p le a l1 w astew a ter p lan t p ro cesses .

Source of Funding: Water and Sewer Operating Fund - (McAlpine

dreek Treatment Plant - Miscellaneous Capital Outlay).I

B . C a tch Ba s in Fr am e s , G ra t e s O p er a t ion s D e p t . ,

and H ood s St . D iv ision

jj Fecommendation: By Operations Dtrector and Purchasfng Directorthat the 1ow bid, Capitol Foundry of Virginia, Inc., Vtrginia
Beach , Virginfa , in the amount of $70 ,050 .00 , be accepted for

f contract on a unit price basiséjj award o

I

I
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Project Description: These tatch bastn frames, grates and hoods
ar e used to allow  dratna ge fr om  th e str eet rtght-o f-v ay in to the

storm dralnage system. I
Gource of Fundlng ; General Fund (Operations/street Maintenance -

Ilventories Account). I
C . 1 '- S cann ing E lectron M icroscop e & Po ttce Dep t .

En ergy D fsp ersïv e X -llay A na ly sis Sy stem

Recomm endation : By Polïce Chief and Purchasïng Director that
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Prolett Description : This eleûtron miqroscope/x-ray system vill
be used for th e analy sis of gunsb ot residue , patnt samp tes ,

ffbers , and num erous oth er lab oratory comp arison s .

o ther Informatfon : Whfle the speciflca tïons set f orth in th e

bid package did not prev en t the o eher vendors from submfttlng
bids tt h as b een determ ined throu gh conversatlons ef eh ehea that

tb ey cou ld n ot be comp etttiv e in price .

Camb rldge Instrum ents h as tn sta lled equ ipm ent in th e Sta te
Burea u of Investlga tlon L ab oratory in Ra leigb an d in th e Georgia

Bureau o f Inves tlga tlon Labora rory ln A tlan ta . 3 0th lab oratori es

are vell plea sed v fth thefr syseem s .

Source of Funding: Ceneral Fund - (Polfce Department/crfme jj
Lab) - Lease Putcbase.

p . Ca st Iron Sofl Pfpe & Fittings V tili ty D ept .

Recnmm endatfon : By Dttlfty Dfrector and Purchasing D lrector jj
th at tN e 1ok  b fd , Ferguson En terprtses , Inc a, Charlo tee , N . C .,

in the amount of $47 :930 .58 : be aceepted for akard of con tract

on a un it priûe basis . jj
P rolect b escrlption : This proposed purchase w tll establish
annual con tra ct f or cast tros pip e an d fittings , wh ich w i tl be

d for sanftary sew er connec ti ons for r esiden tia l and commercial 11
u s e

bu ild fn gs .

Source of Fundinq: Water and Sever Operatfng Fund - (Sewev
Maistenance Division - Constructlon Materfals/commodftfes).

j

1
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E . Ca s t Iron or Ductile P ipe P til fty D ep t .

R ecomm en dation : By Utility Direc tor and Pur chas in g D irecto r

that the 1ow bid, Criffin Pipe Company, Lynchburg, Virginia, in11 the amount of $241,515.60. be accepted for avard of contract on
a un tt pr tce b a s is .

Project Descrtption t Cast iron or ductile pfpe fs used by the
Dtili ty Dep artm en t to ex ten d and repa fr th e w a ter dtstribu tion

sy s tem .

Source of Funding : Water and Sewer Operating Fund - (u astewater

Collections). Water and Sewer operattng Fund - (Water Shop

Inventories).I

F . Au tom atic Ro ll Fed Anhydrou s Eng ineer ing Dep t .

Am m on ta Blu ep r in t M ach tne

Re com mendation : By Ctty Eng ineer and Purchasing D irector that

th e secon d 1ow  b id by o zalid Corpora tton , Bingham ton y N ev York ,

h nt of 139 855.00, be accepied for award of contractin t e amou ,

on a lum p sum  b a sts .

Project Descrtption : An autouattc roll fed anhydrous ammon fa
b lu ep rin t m ach tne is n eed ed to m eet tb e in cr eased d em and s of

b luepr inttn g tequ trem ents by City departm en ts . The curren t

mach tne ls not ab le to m ee t th e addittonal dem an ds and w ill b e

traded in on the repla cem en t mach tne . A co st sav ings in paper

su pp ltes as w ell as op er ator 's tim e w t ll b e gatn ed .

other lnf orm ation : The 1ow b td , h & E Btu eprin t & supply at

$37,500 proposed to furnish a machine as follows:

1. Has on ly a 3-ro11 paper storage capacity resultfn g tn
add itional op era tor 's tim e to u se v artou s paper w id th s

11 2. llllll*modtfication trailing only - as opposed to leading
and trailïng - does not allov adjustment of various prtnt

s tz e s .
3 . Water de liv ery m anua l - as oppo sed to au tom atfc .

source of Fundfng: General Fund - (Engineertng Deparemene) -

jj Lease/purcbase.
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G . 101 - Fire Hydran ts Utility Dept .

Recommenda tion : By U tility D irector and Purch asing D trector

tha t th e 1ow b ld y Py co Supply Com pany a Ch ar lo tte . N . C .y in th e

amount of $39 ,381.30 , be accepted for award of contract on a

un ft pr fce ba s fs .

Prolect Description : This proposed purchase of ffre hydrants
w tll be tnstalled by tb e Dtility D epattm ent fot u se by th e Fire
Departm en t to connect to w a ter dtstribu tion system  for fire-

flgh tlng .

Sou rce o f Fu ndfng l Wa eer and Sev e r Opera tlng Fund -

(Inventories - Water Shop).

H . Telev lsion Sy s tem y Ph ase V PS& I

Reccmm enda tion ; sy Fubllc Se rv ice & Inforna tfon D frec tor an d

Pur ch asin g D ir ector th at th e on ly b id , M idw est Com mun ication s ,

Charlotte , N . C ., tn the amount of $117,426.00, be accepted for

av a rd o f con tra c t .

Prolect Description : This equ ipment w tll complete the v tdeo
production facilit tes in the nev Char lo tte-M eck lenbu rg Gov ernm en t

Cen cer and v fll permf t cov erage of m eetïngs , pub llc affairs

program s and emp loy ee train in g to b e cab lec ast on lo cal tab le

te lev ts ion sy stem s .

O ther Informatton : M idv est Commun tca tfon Corporation is be in g

recommended due to: (1) the bid ts within the funds budgeted
for this purchase , (2) adequate measures were taken to secure
coœ petftïv e bfds and the bïds v ere adv ertised tv ice y an d

(3) the City of Charlotte bas :ad excellent sales and service

from eh is v endo r fn the pa s t .

Source of Fundfng : General Pund - (General Serv fces/cMcc

Upfit).

1. 1987 Parking Lo t Repaïr Program Eng ineering

R ecoxm enda tïon : By ehe C ity Engïnee r tha t the 1ov b1d o f

$299 ,824.76, as submitted by Aspbalt Assoctates of Charlotte,
In c ., b e accep ted for av ard on a un tt pr ice ba sfs .

Prolect Descriptton: Tbis prolect ts part of the ongoing
parking 1ot repalr prog ram an d con slsts of p erform ing base

rep airs and resurfacin g City-ov ned park ing lo ts . It a lso

fncludes mfno r ccnc re ee curb and sfdevalk replacem en t and pafn t
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 s rt j oi ps t, nr yg . v a PT ha ez s 1 oy ot sq s f nx N,C l y jjd eo d y; ai np u yt ha yi s y op ru o Jv ea j at z ws e rs ue v vd ea sy i. g n a t e d
P
Source of Fundin g : G en eral Cap ttal Imp rov em en t Fund '-

 (Resurfacing of Parking Lots - Pay-As-You-'Go Fundtng) .

J. One 1250 GPM (Gallons Per Minute) Enclosed Flre

C rew Cab Fo re A ppara tus vï th 50 F t .

T el es coping W ater 'row et w ith Stx -Man

1 seating capaczeyReco= enda tion : By F ire Ch fef and Pu rcb as in g D irûc tor tiza t the

b tdder P terce M fg . Co . . Apple ton , WI . , In tb e

l ow es t r esp on s iv e xamount of $220,906, be accepted for award of contract on a

un it pri ce h a sis .

O th er B td Re ceived No t M eeting Speciflcation s : Seagrav e F ire

Apparatus Inc ., Clintonvtlle y WI .& tn the amount of $219.180
d id no t mee t th e b ïd s pecif tcation w tth re spect to th e typ e eab

requested . T he spectfication s ca lled for an en elosed crew -cab

v fth ehe englne loca ted forward of th e cab . This v as se spec t-

fied to in sure t*e safety of the fire personnel . Seagrave can
provtde the enclosed crew-cab but on ly w ith the en gtne coppart-
m en t located in  th e cab . Thfs v fll lïu l t c rev  spa ce and

fncrea se no tse and h eat lev els b eyond accep tab te lev els . A lso .

the b id sp ecificatfon s ca lled for a tile-cab d esign wb ich allow s

easy  access to th e en gin e for m ain ten ah ce . Sea grav e d id no c

prov tde th is n ecessary featu re .

Project Description : This replacement unit will carry a max imum

of six peop le to flre , rescue and emergency medical services

em ergen c ies .

Source of Fundtng : General Fund - (Fire Departmene) - Lease

Pu rchase .

K . Fiv e t250 CF8  Fully-Enclosed 
Fire

C ab Ftre Pump et Appara tus W ith

6 Sea tfng Capacicy

jj Recommendationk By Fire Chief and Purchasing Director that thelow est responsible bidder , Pierce M fg . Co .> Appleton , WI ., tn

the amount of $791,725, be accepted for avard of contract on a

ua ft price b a sis .



I

ITCM  N O . 

Page - 29 -

o th er Bi d Receiv ed Kot M eet fn g Sp eciftca efons : Seagrave Ffre

Apparatus Co ., Clintonville , WI .> in the amount of 1759 ,565
d td no t c ee t ehe bzd speciffcatlon v ith respec t to th e typ e

b r equ es ted . The specfftcat fon ca lled for an en closed crew - Ij
c acab v ith the engtne loca ted forpard of the cab . This v as so

spec tfted to ensure th e safety of the f ire p eraonn el . Seagrav e

can prov ide the en c losed crew -cab but only vï th the engine
cow par tm en t loca ted tn th e cab . This w ïll lim i t crev  space and

tncrease noise and h ea t lev els b ey ond actep tab le lev els . A lso :

the b1d specifications called for a tïlt-cab design wbtch allows 1easy access eo the en gin e for matn tenance . Seagrav e d id not

prov ide th is necessary fea tu re .

Project Description : These units vill be used to respond to 11
fires s rescu es . and em ergen cy m edica l serv ice calls vi tb a

m axim ua  of six fireftgh ter s . Th ey v tll a lao be used to transport

p
v

e

e

jszoanonameelatsor; iunsr&aPaeCa*r1PeKaSddYXzdrzods*sE6.CECY VZBYZVZRQiORS. TWO are jj
Source of Funding) General Fund - (Fire Department) - Lease

Fu rcha se .

L . Tvo :500 GPM  Fully Enclosed Cab Ftre Fire

A erial Apparatu s w ith 6 m an  Seattng

Capacï ey jj
R ecom men dation : By Fir e Chie f and Purchasin g Dfrecto r tha t the

low est respon siv e b idder , F terce M fg . C o ., App leton , WI .& in ehe

amoune of 1644 ,386 be accepted for award of contract .

o ther Btd R ece tv ed N ot Meeting Specifications : Stmon Ladder

Towers Inc., Ephrata, PA .> in the amount of $633,598 did not
m eet the spec tftca ttons in regard to th e A er ial Ladder . The

requ irem en ts for the ladd er w ere a ttp load a t a11 elev ation s

w ith full ex tension of 400 lbs a, v tth 1000 GFM flow . Stm on
Ladder Tow ers bid a untt w ith a ladder capscity of on ly 250 lb s .,

and no GPM  flow . In o tb et word s , Sim on L add er Tow ers b id a

ligh tw eigh t ladder w hen the specifica elons ealled for a beavy

du ty A eria l ladd er .

Project Descrfption : These unies wtll b e used to respond to
fires : rescu es and em er8en cy m ed fcal serv fce ca lls cranspo r ting jj
a m ax im um  of six p er sona e l . Qn e is a rep lacem en t ; on e is an

additfon. ISource of Funding: Generat Fund - (Fire Deparement) - Lease

Purchase. I

f
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 M. Four Four-kheel trive Brush Ftre
Pfre ftgh el ng Dnits

Recom m enda tfon : B y Fire Cb ief and Purch asin : Director that

th e low b td , American Fire App aratus , Ba ll G round : Ga .: in th e

amount of $105,660 , 9e accepted for award of contract on a

unit price b asls .

Prolect Description : These replacement units will be uaed

to figh t fir es in w ooded areas and over rough terra tn .

11 Source of Fundtng: General Fund - (Ftre Department) - tease
Purch a se .

I
N . w o Fully E nclosed Cab 

F ir e

F ir e Rescu e Appara tu s

lleco= en dation : By the Ffre Chie f and P urclaa qtng D lrector

tllat the low' b 1d , Pterce M f g . , App leton , W I . , tn the am ount

f A25 3 :8 Y e accep te'd for award of con rrac t on a unit

o $ . a
price ba sls .

Projecr Descrlptlon: n ese are specialized units that respond
eo spectal ca lls , v eh ic le acctden ts . a ll vo rk fng ffres , larg e

ch em ical sp itls and a11 mul tfple alarm tnc tden ts . (ln e ts a

repla cemen t ; one is an addition .

Saurce of Funding : General Fund - (Fire Departmene) ... Lease

Purehase .

jl 0. Ceneral Construction for Central Atrport
En e rgy Plan t
Recoac endation : The A irport Manager reconmends that the 1ow

bidder tinda Constructton *1th a base bid of $229 .878 .00 be
accep ted for aw ard of con trac t on a lum p sum  b a sis . In itia l b id

opening was scheduled for octob er 22. 1987 and due to the

submittal of cnly tvo bidsy the project vas re-advertfsed as

required by Nor th  Caro lina b fdd fn g law s .

jj Prolect Description: This coatract provides all materials,equ ipm en t and labor for general con stru ction for in stalla tton

ok a central energy p tan t for tHe term fnal bu fld ing .

Source of Funding: Airport Termtnal Capital Prolece Fund -

(Soutb Termtnal Expaqslon - 1987 Revenue Bonds).
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P . W es t Charlotte Commun ity Cen ter Parks & Recrea tion

Stru ctural Repair s

Reeomm enda tion : By tb e G en eral Serv fces D irec tor tha t th e

project be akarded to Moretti Constructfon Company of Cbarlotte,
N .C ., the 1ow btdder fn the total amount of $36,750 .00.

Project Description : 0n October 26. 1987, Council awarded a
con trac t to rep lac e th e d eteriorated roo f sy stem  a t th e k es t

Ch arlo tte Com mun ity Center . Dur ing prelin tnary stud ies for th e

replacem en t , sev ere structural problem s w ere detected due to
stress created by ponding w ater and snow load ing on the gymnasium

roof . The roof replacement prolect wfll proceed after the

s truc tu ral rep a irs are m ad e .

Source of Funding : General Capttal Improvement Fund - (Butlding

Improvements).

ORD INA NCE AM ENDM EN T

2 1. R ecomm end an am endx en t to make n ecessary dele tion s for p rov isions

super seded by th e new  Sign Ord inance .

Background : Through an ov er stght in th e prepara tton of th e new  sign

ord tnan ce adop ted on Nov ember 9 , 1987 there are sections tn th e
zon tn g ordinan ce th at con f lict w tth or rep eat the new  stgns regu la tions

and sim p ly must b e rep ealed . F or exam ple , in th e de fin ttton section

of th e ex tstin g zon in g ord tn an ce , th e de fin ition of ''si gn s'' d iff ers

sligh tly from  the defin ition approv ed in the n ew s ign ordtnan ce and

the curr en t defin itton stmply needs to b e dele ted in v iew o f the

new ly adopted definttion . Making the necessary deletions w tll m ake

th e ex isting zon ing ord inan ce con sisten t w tth th e new  sign prov iston s .

BDDGET ORDINANCE/AGREERENT

22. Recommend (l) ado tion ef a bud et ordinance for $518,500.00 and
(2 an agreement for engineering services with Kimley-Horn and
A iates , Inc . for $518 .500 .00 for the desixn of an extenston

s s o cof W esttngh ou se Bou lev ard from  Cu lp Road to Sou th Bou lev ard .

Backgroun d ) 0n May 11 , 198 7, City Coun ctl aw arded a con tract to
K im ley -Born an d A sso cia ces , In c . for des tgn e f a po r tton of th e

W estingh ouse Bou levard Ex tension w bere it passes und er the sou th ern jj
outer belt . The Sor tb Carolina Department of Transporta tion needed

I
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the des tgn o f th ts por tion of Westinghou se Boulev ard b y Ju ly 1 , 198 7

tn order to coord in a te it w ith th e loca tlon o f th e b ridge ov er

Wes tinghou se Bou lev ard on th e sou th ern ou ter b e lt . K im ley -Horn w a s

selec ted to per form the desfgn serv ices on eh fs prol ec t eh rou gh the

Coun cfl-approv ed con su ltan t se lectton p rocess .

C oun cil w as n otifi ed in th e M ay 11 agenda ftem th at if th e fund in g

for th e W estinghou se Boulev ard Ex ten sion w as approv ed in th e Nov ember

b on d referen dum , a con trac t v ou ld b e pr esen ted to th em  a t a la ter

date for final design services for the remainder of the project.

11 Funding for the design of the remainder of the Westinghouse Boulevard
Ex ten sion w as approv ed on N ov emb er 3 , 198 7 in th e transpo rtation b ond

package.I
R eques ted ac tion : C i ty Coun c il is asked to app rov e an agreem en t for

engineertng servtces vtth Kimley-Horn and Associates, Inc. in theIj amount of $518:500.00. The services to be performed in this agreement
in c lud e the fo llow in g :

Roadway Design $315,000 .00
Stru c tu re D esign 110 ,000 .00

Landscaping Design (Allowance) 8 .000 .00
Right-of-kay Plats (Allowance) 25,500.00
Retmbursables (Allovance) 15,000.00
Additional Servtces (Allowance) 45,000.00

Total Con tract Amount $518 ,500 .00

Fundin g : Unappropria ted Municipal Deb t Serv ice Fund Balance advanced

in an ticipa tion of sa le o f 198 7 Tran sporta tion Bonds .

Clea ran ces : Th e con trac t h as b een rev iew ed by the C i ty A ttorn ey and

app rov ed by app rop r ia te C ity sta ff .

23 . Recomm end a z4-m on th agr eem en t w ith E con ocom -u sA , In c . a t a ra te o f

$2,393 per month , and a 36-month agreement vith CIS Leaslng Corporatton
at a rate of $1.752 # er month for the lease of IBM computing equipment.

C IS L easing Corp ora tion is th e f irm  th rou gh w h icb th e C ity is cu rren tly

leas in g its IBM  com pu ter an d w ord p ro cess in g equ ipm en t . 'l'h e requ ested

equ lpm en t lea se rep re sen ts an add ition to th e b ase con tra ct w ith CIS .

Tbe agreement with Econocom-psA: Inc . is the f irst contractualj arrangement .1th the Cfty. 30th f lrms provïded the lovest prïce
qu o ta tion s on th e e qu ipm en t i tem s o f in ter e s t .

j 'j ho es e: qs ue i po lj ea n: tr a Cy O (: bo me p Cu 0: V. er r ea da (j tl na d etj rs s kE h l l eo r Xa Bg Ye 6 uf Wn 1 l tl S ) s Y l l ie l ie l Z l j Xm : l l * Y#
g row in g in forma tion p ro cess tn g requ irem en ts th rou gbou t th e C i ty .

11 Funds to cover this contract expense are included in the FY88 MIS
D ep a r tm en t b u d g e r .
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CHAN GE ORD ER

2& . Recomm end approval o f a chanae order w ith Wa tson Elec eric for audio

visual equipm ent for the m ee ting cham b er of the C harlotte-M eck lenbu rg

Gov ernm en e Center . 
jj

Explanatton of R equ est : A package of electron tc equ fpmene for ehe
Gov ernmen t Cen ter meeting chamb er w as dev eloped by th e arth itect and

the audio v tsua l con eul tant a f eer m ee tfngs wi tb City C ounc il m em b er s ,

th e Clty Clerk and P S&I staff . It ine ludes po rtab le and fixed

mïcrophonesz a sound mixing system . shared monitors at Councïl/
Com m iss ion sea es and au tcma ted v ote record ing and p rin tou t equ tpm ent .

Since m inor prtce details aTe b eing ftna lfaed a t eh fs tim e . v e
request th at C ity Council approv e a cban ge ord er n ot to exceed

$44.000 v tth Watson Electric for thts work . The change wi11 increase jj
the contract with Watson Electric to $3 ,022.104 .

Clearances: Thts change has been reviewed and recommended by the jjar ch ttect : the cons truction manager and Engin eer tng Departm ent sta ff .

Fundina: Funds have been reserved tn the project account for a
meetfng chamber audio vtsual cbange (Attotment 274 .00 , Fund 2010).

25 . R ecom mend approv at o f a chan ge ord er ïn the struc eural steel con trac t

vith Montague Betts Company for sertlement of outstandfng clafms I
re lated to work done at the new Coltseum .

Background : The stru ctura l steel con trac t fo r the ae< Coliaeum >a s
awa rd ed to M on tague Be tts Comp any , In c . in Apr il , 1986 . Th ey w orked

on stte from September , 1986 to Septenber s 1987 . Becau se the steel

con trac t < as aw arded on a f'fase track'' acb edule , prior to ftna lfz ing

a11 des tga de ta tls , man y stru ctura l changes w ere m ade bo th dur tng
fab rlca eion and erection . lhose elaim s w h tch cou ld n ot b e se ttled fn

a tim ely m ann er v e re he ld to settl e a t tb e esd o r the con tra ct v
The se cla im s a lso in c lude back charges assessed M on ta gue-B etts for

work assigned to them  that w as ultfm ately perforn ed by other con rrac tors .

T he con s tru c tfon man ager has ne8/ tla ted a l ump sum  sett lem en t of

$125,000 . The arehitect recommends paymene of settlement.

Ac tioq Req ues eed ) Council is requested to app rov e a cb an ge order in

tbe amount of $125,000. whfch seeeles the clatms for changes and jj
add itton al w o rk and b ack eh arges as listed in the a eeachmes t .

l

I

f
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 This is the last antlclpated Council action requxred to close out
th is con tract .

Fundtng : This change order of $125 ,000 vïll increase the contraet

1 from $6.950,051 to 17,075,051. Punds are currently avaitabta wtthfnthe project contingeqcy fund which was establlshed to pay for

unforeseen vork. (Fund 12010, Account #255.00)

CONTRA CT AM ENDM ENT

2 6 . Recomm end app rov al of an am endm ent of a land sales con tract from

W tllfaœ W . S turges , to S t . Ca th ertne L and A ssociates .

Background : On O ctob er 6 , 1986 , City Counc il app rov ed the sa le of

Block 37 m P arce l No . 6 in West M oreh ead Nefghbo rhood Strategy A rea to

jj William W. Seurges for tbe proposed development of a 4 l/2 acreoffice p ark com p lex . Th e prop erty cransac tlon was closad on
September 10, 1987 and construetion of the project vttl begin fn the
near fu ture . The deve lopers q through thelr attorney y hav e requested

that the C ity approve th e transf er o f th e p roper ty from  Utllfam  W .

Sturges . as ind tcated on the con trac r for sale of land , to reflect a

nam e chan ge on the d eed to read St . Cathe rine L and A ssociates .
M r . Sturges w ill conttnu e to be a principal developer , b ut und er the

n e k  n a m e .
Requested action : It is recomk ended that Cfty Council app rov e the

requese of ehe redeveloper to am end the eon tract to allov for the
nam e chan ge from  Wi lliam  W . S eurges to S t. Ca therin e Lan d A ssocia tes .

Clearances: Engtneering/Real Estaee and Communlty Development eoncur

ln thïs reques t .

LEASE TERNINATION/PDRCBASE OP LEASEHOLD IMPROVEMENTS

2 7 . Recomm end term ination of lease aareem ent w ith Bru ton Sm tth for
corp otate han ger at the A irport and approv e pu rch ase of teaseb old

in p r ov em en ts .
B ackgroun d : In 19 78 , Bruton Smi th leased approx ima tely thr ee-fou rths

o f an a cre of land from  th e C tty on th e nor th end o f th e af rffeld .

jj The lease term was on a œonrh to month basis unttl eancellatton byel ther parey . s ru ton Sm ith n o longer requ ires the u se o f rhls

facilxty ; therefore , the lease . 111 b e term lnated an d th e area
au eora eïcally rev erts to t: e C ity ulder the term s of the o riginal

lease . M r . Sm fth s howev er . has ehe righ t to rem ov e a11 te aseho td

fmprovemen ts upon term ination . The se leasehold imp rovem en ts consl s r

of a 6 .500 squ are foot p re-en gtneered s teel aircraft storage hanger .
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lThis fac ility is loca eed adla cen t to tb e A irp ort m ain ten an ce fatili ty .

R e-use of th is area for stor age o f Afrp ort supplïes and equlpment

<fll coœplement the existing Airport maintenance faqiltty. I
Th e A irpor t M an ag er h as b een n eaottattng w fth M r . Bru ton Smï eh ove r
the disposfeion of these leasehold improv ements . A recent appraisal

perforoed by Jack Morzan: M.A.I. appraiser, Indlcates an appratsal jj
value to the City of approximately $30 ,000 . Mr . Sm tth ts Rflliue
to sell :is leasehold ineeresr ln this facility to th e City for the

sum of $30,000, because of costs assoctated vteh reaoval and reutilt- I
za efon of the leasehold in prov em en ts on anotb er site .

R ecommenda tton : Coun cil ts tequ ested to app rove term fna tfon of leas e

w tth Bruton Smteh for eorporate hanger factlity at th e Airport and lj
approve the purchase of the teasehold tmproveaents for $30 ,000 .
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I
MUN IC IPAL AGREEMENT S

28 . A . Recom mend adoption of a reso lu tton au thoriz in g a mun ictpal jj
agreem ent b etw e en tb e City of Ch arlo tte and the Nor th Ca roliua

Department of Transportation (NCDOT) concerntng the Quail Hollow

Br id ge ov er M cMu llen 
.

creek . jj
Tb ts resolutfon w il1 au thorize a Dunicipal agreem ent w irh Lhe North

Carolina Department of 'ransportatfon (yCD0?) for videnïng Dhe
isting brldge on Quail Hollow Road at McMullen Creek from two lanes 11

e xto four lanes and completing the four-lane kidening of Quail Rotlow
Road in th e v iein tmy o f the b rtdge . Th e NCDOT w fll con struc t tb e

fmp rov em en es . The XC9 0l is curren tly acqu iring righ t-ofww ay for the jj
project and it is scheduled for construcei/n in 1990 . Througb the
municipal agreem en t , the C tty o f Char lotte agre es to reimbu rse the
NCDOT 25Z of ac eual righ t-of-w ay cost . Th e e sttm ated co st o f rtgh t-

's share vould be 17,500. 
11

of-way ts $30:000 and the Cfty
C ity sta ff has requ es eed eha t eb e sld evalk sy srem  on  t* e nor th s ide

of Quail Motlow Road be compteted tn the vfclnfty of the bridge. jj
Through eh e municipal agreem ent y t:e City of Ch arlo tte is requ fred to

reimburse the NCDOT the ac tual cos es of lns ealllng tb e sidew alks as
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The extsting two lanes of trafftc on Quafl Hollow Road (one in each
directton) will be maintained during construction . After compleefon
of the prolect, Quaïl Hollow Road will be four lanes wide between

Sharon Road and Carmel Road.I
Funding : Re fmbursement to the NCDOT for rfght-of-vay (estïmated
$7,500) and sidewalk construction (estimated $15 ,000) will come from
the CIP Budget, Account No. 490.00. A total of $66,000 was programmed
lnto the account to eover the costs of videnfng the Quail Hollow
b r idge on its sou th side for a fu tu re sid ew alk and to com plet e

sidew a lk on the approach es to th e b r id ge on th e nor th s id e . The

NCD OT origina lly p lanned to prov ide sidew alk apace on ly on the no rth

a ide o f the b rldge . Throu gh d iscu ss ion s w ith th e N CDOT , it h a s

agreed to prov tde sidew a lk spa ce on b0 th s tdea o f th e b r tdge a t its

exp en se . The redu c tion zn th e C i ty 's sh are o f s tdew a lk con stru ction

costs leaves su fficfen t fund s ia the accoun t to also cov er the Cfty 's

255 sh are of righ t-of-way costs . Th e Budg et and Eva lua tion Depart-

jj ment agrees with funding b0th the stdevalk and right-of-way costsfrom Account No
.  490 .00 .

Clearances : The NCDOT plans for widening Quatl Hollow Road and the
b r idge ov er M cM u llen Creek h av e b een rev iew ed and ap prov ed by th e

C b a r l o tte D ep a r tm en t o f T ran s p o r ta r ion . En g in e er in g D ep a r tm e n t : an d

the Charlotte/Mecklenburg Uttlity Department.

B . Re com m end adop tion o f a reso lu tton au th or izin g a m un ic tpa l

agreem ent b etw een the Ctty of Charlotte and the North Carolina

Department of Transportatfon (NCDOT) to construct mtnor pavement
v id en in g on Park Road sou tb o f G len eagles Ro ad .

Background : The Charlotte Department of Transportation (CDOT) asked

the North Carolina Department of Transportatton (NCDOI) to construct
som e m in or p av em en t w iden in g on Pa rk Ro ad sou th of G l en eagles R o ad .

The m inor w td en ing w fll allow  Park Road to be restriped at its

jj intersection wtth Gleneagtes Road and Sharon Road West for improvedtntersec tion capa ci ty . The w id en ing w ill requ ire tha t th e C ity m ov e

a fir e b yd rant and bav e tw o u tility po les re lo ca ted . Th e C ity is

ob tain ing a righ t-o f-en try on to th e affected property to a llow the

reloca tion and roadvay v ldenlng to Qccur . The ow ner of th e prop erty

: as in dica ted to th e C ity and N CD OT th at h e is w illing to dona te
proper ty for roadv ay w tden in g im prov em en ts on Park R oad . Th e C i ty is

preparfng the necessa ry legal papers eo have proper ty don ated .

R ecom m enda tton : Thts reso lu tion au thor izes a m un icip a l agreem en t

jj vith the NCDOT for wfdenfng Park Road south of Gleneagles Rcad. TbeClty v ill ob tain th e necessary righ t-o f-en try and coord inate th e

relocat ion of pub lic and p r iv a te u tili ttes . The NCDOT w i ll con s tru ct

th e im prov em en ts .
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On ce th e w id en in g is com p le ted , th e Ch ar lo tte D ep ar tm en t o f T ran s-

portatfon <il1 adjust pavement markings on Park Road to accommodate a
righ t- tu rn on ly lan e from sou thb ound Pa rk Road to Sh aron Road W es t .

This vill reduce the delay drtvers now experience at this intersection, jjespectally during the afternoon peak bours
.

Funding: The NCDOT will construct t*e minor videning on Park Road lusing its Small Urban Project Program funds. The City's participation
w ou ld b e fun d ed th rou gh D e p a r tm en t o p e r a tin g b u d g e ts . T h e CD O T an d

En g in eer in g D ep ar tm en t sta f fs ar e inv o lv ed fn ob ta in in g a righ t-o f-

try and dona tion o f r igh t-o f-w ay . CDOT w ill coo rd in a te re loca tton ljen
of utilities and adjust traffic controls . The Charlotte-Mecklenburg
U tili ty D ep ar tm en t w ill re loca te the fire hydran t .

Clearan ces : Ea ch a ffec ted C i ty d epar tm en t h as r ev iev ed and app rov es

o f the propo sed im p rov em en ts . Th e re so lu tion ha s b een app rov ed a s to

form by the City Attorney. I
c . Re com m en d adop tton o f a resolu tton au th oriz tn g a m un ic ip al agr ee-

m en t b e tw een the c ity o f ch ar lo tte and the sor th carol ina D epar t-

f fr- ton f or improving Independence Boulevard (IJs 74)ment o ansportat
b e tw een W a term an A v en u e an d E a s w a y n r tv e .

R

r  : qc u'''''mt r : ''d d l! y' i Os rz a' t e R it : t ur : : 0, 1: l ft Os n t i! ''e ' ) Oc I fc I e ; o l mc ''o ''n si Ct riup ac tl :t : Bg r : se me e rz ts ; s t I
phase of the Independence Freeway/Expressway between Waterman Avenue

and Eastway Drtve. 'rhe Ncno'r .ill fund purchase of rtgbt-of-way and Iconstructton of improvements for tbe Independence Freeway/Expressvay
prol ect.

Fund ing : The NCDOT ts fundtn g 1001 of tbe r tgh t-of-way acqu isition

and cos t of con stru c ttn g th e im p rov em en ts cov er ed in th e M un tc tpa l

A gr eem en t . con s tru ction o f tb e fu tu re H 0v lan e v ou ld inv o lv e C ity

funds. T:e Urban Mass Transportation Agency (UMTA) would fund 80I of jjt:e Hov lane constructton and the ctty and NCDOT, 10I each. The
final Environm ental Impact statement (EIs) ror tbe Hov lane ts
p en d in g ap p r ov a l b y UM TA .

c learan ces : Preltm tnary p lan s for im p rov em en ts to In dep en den c e

Boulevard (Us 74) between Waterman Avenue and Eastway Drive have been
Y
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D e p a r tm en t .

I
S ET P U B L IC B EA R IN C

29 . R ecom m en d ad op tion o f a resolu tfon o f tn ten t to ab andon a po r tzon o f

Sou th C la rk son  S tr e e t an d s e t a pu b l xc h e a r in g for J an u a ry  11 . 198 8 .
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STREET CLO SURE AM ENDM FNT

30 . R ecom mend am en dm en ts to tv o s treet closu re agr eem en ts be tv een
F . X . Th ompson , In corpor ated and th e City o f Ch ar lo tte for the

j conscrucefcn of Gateway Centre.B ackground : The Cfty Councfl fs stree t closure pokicy requ ires a

dev elop er to le ase po rtion s of street righ t of k ay u sed for ehe
cons truction of priv ate dev elopm ent . Temporary clostn gs of less than

one y ea r v hïch ex clud e th e h oliday sh opp in g season are approv ed by

the Departm en ts of Transporta eion and E ngineerlng . D se dutin g th e

ho liday sh opp fn g sea son or fn ex cess o f one y ea r mu s t b e a pprov ed b y

C i ty Coun cil .

F . N . Thom pson , Incorporated is con stru ctin g tb e G a tew ay Cen tre

project on West Trade Street at tbe Fourth Street Connector . The
con tractor in ftfally expec ted eo use por tfons of th e u est Fourth

Street and W est Irade S treet rfghts of v ay be tveen March l1 , 198 7 ,

11 and November 22y 1987. These closures were approved by staff. Thecontrac tor h as now requested to ex ten d t:e u se o f the T rade Stree t
sfd ev a lk an d ehe u se of tb e T rade S tree t curb lan e an d Fou tth Stree t

sidewa lk to Janu ary 1, 1988 , chfch vould includ e tb e h oltday sh oppin g

g e a E o n .

jj Recommendation: It is recommended an addendum be approved to eheex fsting clo sure agreemen ts w itb F . N . TbomA son , ex tend ing t*e

exp fra tfon da ee to January 1: 1988 .

Funding : There ts ao cost to the Cfty . Revenue generated through

lease of tb e right of w ay is pu t in the genera l fund .

Clearances : The D epartm ent of Transportation and En gin eeting

Departm en t con cur fn eh ïs reques t.

jj A map ts attached.
A t eachm en t 5o . 12

I
SETTLEMENT/BUDGET ORDIXAXCE

3l. Recommend (1) ehat the Cïty settle the condemnatton action against
Albert S. Rousso, et al for the eoeal amount of $200,000, Indepen-
dence Plaza Park Project , Pareel 1: 85-CVS- 1619 , (2) adoptfon of a

budget ordtnance for $A8yQ00 .

Background z On Februa ry 1A , 1985 th e City condemned tbis p arce l tn

11 fee simple for ehe Independence Plaza Park. The parcel is located inth e v itin ity o f the Square and con ta fns 1,125 squa re f eet . A t th e
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time tbe condemnatton was ftled , the City deposfted $152,000 vith the

Cou rt as the City fs estim ate of th e faïr market v alue of th e

condemn ed property . IRecom men dation : It is recommend ed that th is settlem en t be app rov ed .

The settlement calls for the additional payment of $48 ,000 above

the amount already deposited for a total of $200,200.

Fundtng : Genetal Capital Improvement Pund , Accouut No . 480 .911

Indep end ence Pla za P ark Accoun t . I

TA X REFUND

32 . R ecowmend th e adoptton of a reso lu tfon au thorfzfng the refund of

certafn eaxes in the total amount of $23 ,866 .30 wbtch wete assessed

agains t 15 tax aceoun ts . 11
throu gh clerfca l error or tllegal levy

UT IL I'Y CONTRA CT S

33. Recommend approval of contracts between the Ctty of Cbarlotte and jj
the appltcan ts lis ted b elov ;

T hese are ex tens ion contrac ts for nev developnent in accordance w ith

the Water/sever Extension Policy . The applicants /re eo construct
th e en tïr e system s a t the ir ow n  prop er co st an d exp en se . Th e C t ty fs

to retatn a 1l reveque . Th ere fs no co st to tb e C ity an d no fun ds ar e

needed . Th e U tility an d P lanu ing D trectors recommend approval .

1. Oaklavn hseockazls, c1o John R . Xarbrough & Assoctates , to

construct t,544 linear feet of 8-inch vaeer main: 1,347 linear Ifeet of 6-inch w ater m ain and :.54 5 lfnear feet o f z-fnch
v a ter maln to serv e C eda rfield P lan tation . Ph a se 1I y to ca ted

nor th o f M c llv a ïne Road , v es t ok M cc oy R oad an d sou th  o f G tlead

Road x ou tstde the Char lotte Ckty Lfm f ts . Es tix a ted C ost - lj
171,000 .00 . Water Contract Ro . 100-87-128.

2 . Prov tn ce Dev elopm en t : L td ., to con s eruc t 4 ,2 15 lin ea r f eet o f

8winch water main and 1,648 linear feet of z-inch va ter main

to serv e Provincetokne Pbase IV Sub division , tocated sou th

of Providence Road West: east of Providence Road and weqt of Tom IShort Road , outstde the Charlotte City L im tts . Estimated Cost -

$100,000.00. kater Contract No. 86-093. 1

I

l
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j 3. H & R, Inc., to construct 2,195 linear feet of 8-tnch sanitarysew er main s to serv e Mon tib ello l4 y Phase 2 Subdivïsïon , loca ted

east of Carm el Road , sou th of Englzsh Garden Road , and north of

Mon ttbe llo Dr tve y fn sfde ehe Ch arl otte City L im its . Es tln a ted

1 Cost - $76,825.00. Santtary Sewer Job #o. 100*87-677.
6 . John Croslan d Com pany : A Ne reh Ca rolina Lim lted Par tn ersb ip ,

3y : Croslan d Roa es , Inc ., to coastruct 6 :670 lfnear fee t of

8-fnch san ltary sev er main to serv e Stratton Ch ase Subdiv isfon s

located north of Margaret Wallace Read . ease of 0ld Bou se Circte

and x est of Idlew tld Ro ad y ou tside the Charlotte Ctty Lfm t ts .

11 Estfmated Cose - 1233,450.00. Sanitary Sewer Job No. t00-87-692.
5 . NCF F inan ctal C orpor atton y to constru ct 3 ,773 ltnear fee t o f

11 8-fnch sanitary sever rain to serve The Waters Qf Steele CreekSubd tv is ton , located nor tb o f N .C . Highv ay 49 , eas t of E rw in

Road and sou th of Sam N eely Road y ou tside the Charlotte Ctty

jj Lsoimits. Estimated Cost - $132,055.00. Sanitary sewer Job
.  

100-87-668 .

PRGPERTY TRAN SACT ION

jj 34. Recommend approval of the folloving property transaction.
A cquisition of 1.83 acres y at Byrum Drive , from navfd A . Miller , for

$76,000. for ehe V .0 .X . tand Acqutsition Project .

I

I

I

I

I

I

I
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-  PEND IN G M ATTER S -

In m ee ting on M onday , Decem ber 7 , 1987 , C zty Council w ill m ake aom inations for

appoia tm ea t to th e foll ow in g b oa rd s and comm ission s :

1 . A dv isory En ergy C omm iss ton * Th ree appo in tm en ts for tw o-y ea r term s , on e

from each of th e follow tn g sec tors : R en ewab l e E nergy Env tronm en ta l ,

B usin ess Comm uni ty an d a represen ta tiv e o f Dn tted Comm un i ty Serv ice s .

Qnly the tncumb en t from EC S Is elig ib le for reappo tn tm en t .

2 . C l tfzens Cable ove rs igh t C/ma i ttee - 0ne app oin tm en t for an un ex p ired

term  end in g M arch 30 , 1989 .

3 . H eu sin q A u thori ty - 0n e appo in tm en t for a ftv e-y ear term . In cum b en t

is eligib le for reapp oin tm en t .

4 . Sa fe ty A c tlon Copm z etee - 0u e appo ïn em en t fo r a two-yea r term .

5 . T ree A dv isory Comm itt ee - Tw o app oin tm en ts for th r ee-y ear term s .

6 . Zon e W r eck er Rev iew Board - 0n e app oin tm en t for a three-y ear term .

Incum ben t is eligib le for reappotntm en t .
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jj SCHEDULE 0F MEETINGSN
ov em b er 23- 27 , 198 7

11 Monday, November 23 COUNCIL/MANAGER LUNCHEON 12:00 Noon
T ra in ing Cen ter , C ity Ha ll A nn ex

CITIZENS HEKRING 2:00 p. m.11 COKKCIL MEETING 3:00 p. m.
Coun cll Cham b er , C tty Hall

I T
u esday , N ov em b er 24 OR IENTA TION SESSION FOR

MAYOR/CITY COPNCILMEMBERS ELECT 4 :00 p . m .

jj lraining Center, City Rall Knnex

Tbursdayy November 26 THANKSGIVING DAY11 Al1 city offices Closed

I

I

I

I

I

I

I

I
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c h a z r m a n

I L l a* rr 1 .0 ) t ee -- ''. : =..k l : nn bs uu rr gg Ae r, at n cn c: nm gm x cs : mz om: ..a ..
a o l s o u t h  l c o o v a z z s t r e e t
c b a r l o t t o , x o z-t h  c a r o l i n a a s a o .

I De a r  B A l l :

j I am *rxting to let you know hov pleaaed l am that Joel Sbapxroi e p r e p a r a n g a p r o p o e a l t o  a u b m y t t o t b e C h a r l o t t e - h e c k le n b u r g

> r t C o R m y a a y o n . S h a p i r o  v a & f a r B n d a w a y m y ï z r s t c h o a c e f o r t h e

C h a r l o t t e  C o l a a e u m a r t p r o l e c t .

M a n y ï a c t o r s g c  a n t o  t h e  a e l e c t i o n  o f a n  a r t t a t . i n c l u d i n g  t h e

c h a r a o t e r o z  t h e  e i t e y t h e  a c e l e  o : t h e  b u x l d i n g . t h e  b u d g e t :

j and: importantly: tho nature Bnd needs of the local constxtuency.We  h e û r d  f r o m  y o u r a d v œ s o r s t h a t t h e y w a n t e d a n a r t i s t o f

n a t x o n R l r e p u t a t i o n , w h o  r o u l d  c r e a t o  a h ï g h z y  v x a z b â e  a c u i p t u r e

t b a t m œ g h t b e  B n e m b l e m f o v C h a r l o t t e 's e n e r g y a n d c o m m x t m e n t t o

e x c e l l o n c o . N o r e o v e r , t h e y h o p e d t h e a r t z s t c o u l d t a k e i n t o

a c c o u n t t h e f u n c t ï o n o f t h e c o l i s e u m B n d p e r h u p e p œ c k u p o n t h e

t h o m e o f s t h le t tc o . W h w lo n o a r t l e t o r B r t v o r k w w l l e v e r p l e a s e

e v e r y o n e . * 1 t h S h a p a r o  y o u b a v e  a n a r t i a t v h o  o a n r e s p o n d t o

t h e r e  n e e d a . H e  i p  a n a r t i e t w i t b a n i n t e r n a t w o n a l f o l l o w x n g ;
h 5 e  a r u l p t u r e a  a r e o f t b e h i g h e s t q u a l i t y . T h e s e s a c t o r a w 1 l l

j undoubtedly brang national attention to the project. InB d d w t w o n p Y h i l e  h i a  w o r k  l o o k s  a t  f x r s t  g l a n c e  t o  b e  a b s t r a c t , i t

i a i n f a c t v e r y e u q g e s t iv e  o f  t h e h u m a n f z g u r e . In d e e d , t b e

j jsargtowmhoeesaltnay tosjmass hyep of,tsegnsyusseassprpeo/semmxYasâea YlGomR1)eXOZ6 0* OYRDYSYScolxaeum eike
a n d # x l 1 e n h a n c e  t h e  p c u l p t u r e 'p p u b l i c a p p e a l .

O t h e r c o n s i d e r B t i o n s R l a o c o n v ï n c e d  m e  h e  # a &  t b &  r x g h k a r t ï p t

for the job . Tbese ïnclude tbe ïac t tbat be worka at a acale and
w ï t b a r e e t r a w n t t b a t # ï 1 1 h o l d i t s o * n  w i t h  t h e b u x l d x n g ,

j neither rompetang Patb ït or being overwhelmed by iY. Shapyro'ou s &  o f b r o n c e - - t b e t r a d i t i o n a l R e d t u m  o f p u b l i c  a c u l p t u r e - - v i l l

a l a o  i n s u r e t h a t  t h e w o r k i a  p e r m a n e n t a n d  d a m a g e  r e a a s t a n t ,

w h i l e  û t  t h e a a m e  t i m e  v e r y e l e o a n t . I m p o r t a n t l y , t h e b u d g e t

1 miqht allow you to puraue the very exciting idea diecussed Rt thep a n e l m e e t t n g . t h a t o f a s k i n g  t h e  a r t œ s t t o c r e a t e t + o

e c u l p t u r e e , w h i c h * o u l d  b l l u n c e  e a c h o t b e r o n e i t h e r a i d e o f t h e

j entrence.

j S l 'ç ! N. R ! i hx 1' 1 l Qs ( P E ! l N E ï'S 'h( h 1N s. Ah L' Nx U L N. $% $A <k l 4 l %'.v (- I (-5 N. 1.7 t- qt lt .1 x k? $ -,61 * ) '! h IJ i
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j I wœsh you every aucceaa with thla project and earneatly hopethat œt comes to fruatœon
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l J n Beardaley
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I
J O E L S HA P IR O

I -
Born : N ew Y ork C ity , 1941

j Educatfon; New York University, B.A. 1964; M.A. 1969
Teaching: Princeton Eniversity, 1974-75; 1975-76j School of Vzsual Arts, New York, 1977-1982
Aw ar d s : N a t ion a l En dow m en t for th e A r ts , 19 75

Brandeis Award, 19841 Skowhegan Medal for Sculpture, 1986

1 One-Man Exhibtttons

1970 Paula Cooper Gallery, New Yorkl 1972 Paula Cooper Gallery, New York
1973 Th e C lo ck tow er , In st itu te for A r t an d Urb an R e sou rc es ,

New Yorkj $976 Paula Cooper Gallery, New York
G a ler i a S a lv a to r e A la , M x l an

1975 Th e G ar ag e , L on d on (w zth J en n xf er B ar tle tt )

j jaaayyearrjeoplalys jaajjearryy; jhawicsajrou
19 7 6 P au l a C o op er G a l lery , L o s An g e l e s

Museum of Contemporary Art, ChtcagoI 1977 Max Protetch Gallery, Washxngton, D.C.
A lb r i gh t -Kn ox  A r t G a l le ry , Bu f fa lo
Su sann e H ilb erry G a llery , B trm in gh am , M ich tgan

j Paula Cooper Gallery, New YorkGalerie Gillespie-de Laage, Paris (drawings)
G a ler i e A r on ow i t sch , S to ck h o lm

1978 The Greenberg Gallery, St. Louis1 Galerie m, Bochum, West Germany
1979 Ak r on A r t In st itu te , Ak r on , Oh to

Paula Cooper Gallery. New York1 Galerie Gillespte-de Laage, Paris
Oh io S t a t e Un iv er s ity , C o lum b u s

1980 Th e W hitech apel Art Gallery , L on don (trav elled to Mu seum

j - Hsauuoosulaonljel' Kfofezd, West Germany, and Moderna Museet,
Ga ler ie M uk a i , T ok y o

- Asher/Faure, Los Angeles &1 -Z Brooke Alexander Gallery, New York (prints) J
D elahun ty Gallery , D allas (pr in t s )

Galerie Aronowitsch, Stockholmj Paula Cooper Gallery, New York
B e ll G a l lery , Brow n Un iv er szty , P r ov iden ce , Rh o de I slan d

(trav elled to Geor gia State Dn iv er sity , A tlan ta , an d Th e

Contemporary Arts Center, Cincfnnati)I

I
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JOEL SHAPIROI One-Man-

Exh ib ition s (con tinu ed ) page 2

1 1981 Aekland Art Museum, University of North Carolina, Cbapel Hz11
J oh n  S t o l l er G a l l er y , M zn n e ap o l i s

Danzel Weznberg Gallery, San FranciscoI The Israel Museum, Jerusalem
G a le r i e M u k a i , T ok y o

Young-Hoffman Gallery, Chicagoj 1982 Paula Cooper Gallery. New York (drawings)
P o r t lan d C en ter for th e V i su a l A r t s , P or t lan d , O r e gon

Su san n e H i lb erry G allery , B irm in gh am , M icb igan

Yarlow/salzman Gallery, Torontol Whitney Museum of American Art, New York (travelled to
D a l la s M u seum  o f F in e A r t s , A r t C a l ler y o f on tar io , T o r on to ,

La Jolla Museum of Contemporary Art)l 1983 Galerie Aronowitsch, Stockholm
P au la C o op er G a l le ry . N ew  Y o rk

Asher/Faure , Los Angeles

1984 Paula Cooper Gallery, New York (drawzngs)1 calerie Aronowitsch, stockholm
P au l a C o op er G a ll er y , : ew  Y o rk

1985 Knoedler Kasmfn, LondonI Stedelxlk Museum, Amsterdam (travelled to Kunstmuseum Dusseldorf
an d Staa tl xch e Kun sth a lle , B aden -Ba den )

1986 Seattle Art Museum, Seattle Washingtonj çalexxe Daniel Templon, Parls yorida
Th e J ohn an d M ab le R in g l in g M u seum  o f Ar t , Sara so ta , F

P au la C o op er G a l ler y : N ew  Y o rk

Asher/Faure, Los AngèlesI 1987 Donald Young Gallery. Chxcago

I
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JOEL SHAPIROl Group Exhibztzons page 3

j 1969 ''Anti-lllusion: Procedure/Material,'' Whztney Museum of- Americap Art, New York
''Dr aw fn g s ,'' P au la Coop er G a llery , N ew  York

1970 ''Hanging/Leaning/' The Emily Lowe Gallery, Hofstra Universzty.I Hempstead, New York 
. .

''Draw in gs an d W atercolors by Youn g Am erican s / ' T*e Akron Art

Institutej ''Viewpoints 4,'. The Picker Art Gallery, Colgate Dniversity,
H am i l ton , N ew  Y o rk

''Paperworks/' The Museum of Modern Art, New York

j ''Arxtoronruprapareroy,i''aTahyecWreaeznEhsbfforsPoooz Art Gallery. University of
''Sculpture Annu al / ' Wh itn yy Mu seum of Am erican Art , Neu York

''Art for Your Collectionyu Museum of Art, Rhode Island SchoolI of Design, Providence
''Draw in gs / ' Pau la Cooper Gallery , N ew York
''Draw ings / ' Janie C . Lee Gallery , Dallas

j 1971 j'JRecent Acquisitzons/' Pniversfty of Massachusetts, AmberstPaula Cooper Gallery Exhibitfon/' Windham College, Putney,
V e r m on t

''Works on Paper: 31st Annual Exhibition/' The Soctety forl contempyrary Ar
a
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un iv er sx ty , o h xo''D r aw in g s K en t
!''T

wenty-stx by Twenty-six, Vassar College àrt Gallery.1 Poughkeepsie
. 

N ew  X ork

''Kid seuff / ' Albrzght-Krox Art Gallery , Buffalo
19 72 ''P au la C oop er G a llery Ex h zb zt lon ,'' Gr eenw zch . Conn ec ticu t

j ''Fainting on Paper/' Aldrich Museum of Contemporary Art,Ridgefield, Connectzcut
''Art on Paper / ' Bard College , Ann an dale-on -Hudson , New York

''small Series,'' Paula cooper Gallery, New Yo<k1 1973 ''The Last Pxcture Show at 100 Prince Street,n Paula Cooper
Ga lle ry , N ew  Y ork

o p en in g G r ou p E xh xb t ion , P au la C o op er G a l ler y , N ew  Y ork

j ''Art zn Evolution/' Xerox Square Exhibxtion Center, Rochester,5ew York
''Am er xc an  D r aw in g s 1 96 3 - 7 3 ,'1 W h i tn ey M u seum  o f Am er zc an A r c ,

1 ''XelfWàmYeosjkeaa craphic Arts'' Fogg Art Museum. Harvard Pniversity,
cam br fdg e , M a ssachu se tts

Paula Gooper Gallery, New YorkI - ''Drawings,n Barbara cusack Gallery, Houston
''Draw in g s an d O th er W ork ,'' Pau la Coop er Gallery . New Xork

1974 ''choice Dealers/Dealers ' Choice/ ' New York Cultural Center

j -u ''Pajnting and Sculpture Today: 1974,* Indianapolis Museum ofrt
''A -z'' (w ith Joe Zucker an d Richard ArtschwagerD , 4l0 West

Broadway, New YorkI ''7lst American Exhibition/' The Art Institute of Chfcago
''Draw ings and Other Work / ' Paula Cooper Gallery , New York

I

I
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1 -cooper Gall
j

e r y , N ew
j

Y o rk19 75 Sp r in g G r ou p E xh ib zt ion , P au l a
''P a in tin g , D r aw in g , an d Scu lp tu re o f th e 6 0s an d 70s

from the Dorothy and Herbert Vogel Collection,n Instxtutel of contemporary Art, University of Pennsylvania, Philadelphia,
an d T h e c on t em p o r ar y A r t s c en t er , C in c in n a t i

''Collectors of the Seventies, Part 111, Milton Brutten andI Helen Herrick,'' The Clocktower, The Institute for Art and
U r b an  R e sou r c e s , N ew  Y o rk

Fall Group Exhibition, Paula Cooper Gallery, New YorkI '
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T h e A r t In s t i tu te o f Ch ic a g o

Group Show, Middlebury College, Middlebury, Vermontj 'rorawingsr
y

' '

z

B

r
y
z

k
o u

e r t

p

G

a u

a l
ya
ler

c
Y
o o

'

p

x

e r

c W

c

Y

a

o

y

r

y
k

e ry , x ew  y o rkG r ou p E x h t ,

1976 ''Gestures/' Gyllery of July and August, Woodstock, New Yorkj 'gRecent Wor
-

k ,u Th e J ohn son G a ll e ry , M i d d lebu r y C o ll eg e , V erm on t
D r aw in  s ,'' S a l e s an d R en t a l G a l l e ry , B a lt im or e M u seu m  o f A r t

''S c a l e , F tn e A r t s Bu z l d in g , N ew  Y o rk

j ' ' C rxi ts vi ce z.a ls j
.  ( ye r OS P: e XC aE is Vs Ca CS h ui Rs e Mt t Cs ( i AC rt lxs e l j tE ' ' ' B i n e A r t S C e n t e r G a 1 1 e r y ,

''R o e lo f L ou w  , M ar v in T o r f t e l d J o e l Sh a p zr o : N ew  Scu lp tu r e #
f , !P lan s

? and Prolects (organyzed by Rosalind Krauss), Fine Arts1 Building, New York
''Ideas on Paper 1970-1976 / ' The Ren aissance Soctety , Un iver szty

of Chzcagoj ''Preparatory Notes and Thinking Drawings,'' Woman Center, Boulder,
C o lo r a d o

''Sculptors ' Draw fngs / ' Fine Arts Buildxng , New York

Group Exhibxtxon, Paula Cooper Galleyy1 ''International Tendencies 1972-1976,- venzce Biennale
''Cr itica l P er sp ec tiv e s in Am er ican Ar t .'' Th e Am er ican P av zllion ,

Venice BiennaleI Paula C
-

oop er G al lery Grou p Sh ow , G a ler ie M uk a t , T ok y o
''soh o ,'' A k adem ie der Kun ste . W e st B er lin
''B i en n a le o f S y dn ey ,'' A r t G a l l e r y o f N ew  S o u th W a le s , N o r th

j j, sydney, Australja yyery ang study center
, New YorkProject Rebuild, Grey Art Ga

Pn zv e r s i ty , N ew  Y ork

Opening Exhibztion, Susanne Hilberry Gallery, Birmtngham, Michiganl - Benefit Exhibition for Einstein on the Beach, Blum Helman Gallery,
N ew  Y o rk

; ''Abstract Images/' Willard Gallery, New York wI 19/1 '
,

'

j

l 9 7 7 B ien n ia l E x h tb t t ion ,'' W h l tn ey M u seum  o f Am er ic an A r t , N ew  Y o rk

Improbab le Furniture / ' In stitu te of Con temporary Art ,

Philadelphiaj ''Drawings.'' Galerie Gillespie-de Laage, Paris
''A Question of Scale / ' Visual Arts Museum , New York
''Ideas in Sculpture 1965-1977/' The Renaissance Society , The

Pniversity of ChicagoI

I
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111 yI If1977 Documenta 6
, K a s se l , W e s t G e rm an y

(con 't) croup S*ow , Pau la Cooper Gallery , New York

''Ten Years: A View of a Decade/' Museum of Contemporary Art,I chicago 
,, yyoga o g ws r , pq syaae ypu sa''c o l le c tion in Pr ogr e ss , M oor e Co

''Scale and Environment: 10 Sculptors/' Walker Art Center,j usaneapolis 
yws: roauemporasnyf, crand palais. Paris''Foire Internatzonale d''Early Work by Five Contemporary Artists

, The New Museum1 
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a stn ey M u seum of Am erzcan Art (Dow n tow n ) .
N ew  Y o rk

''Oblects/' Marzan Goodman callery, New YorkI 1978 ''Jenney, Nauman, Ser
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''New York , 1977 / ' Am

''Minimal Image/' Protetch-Mclntosh Gallery, Washington, D.C.j jroup Exhibitzon, Paula cooper Gallery, New York
Indoor/outdoor / ' P .S .l., Institute for Art and Drban Resources,
L on g I s lan d C i ty , N ew  Y o rk

j ''Huwnrtr,olaeynynereyyr Lsaonugeu,uReoapthsesnab
,

e

u
r g

e w

, 

y

sb
o r

a

u
piro / ' Vassar College

''Scu lpture / ' Thom as Segal Gallery , Boston

''Amerzcan Art Sznce 1950/' Whitney Museum of Amerxcan Art,j xeu york 
,, s jya a a ypu za''D w e l l in g s , In s t i tu te o f C on tem p o r ary A r t , P

''Made by Sculptors,'' Stedelilk Museum, Amsterdamj '1100 Drawings o
. .

f th e 19 70 's fr om  th e Co l lection o f R tch ar d

Brow n Baker / ' Stam ford Mu seum , Stam ford , Connecticut
''S cu lp tu r e ,'' H a 1 B r om m G a l ler y , N ew  X ork

''10th Anniversary Show/' Paula Cooper Gallery, New York1 ''Architectural Analogues/' Whmtney Museum of American Art
(Down tow n ) , New York

''Dwellings/' Neuberger Museum, College at Purchase, SUNY.l Purchase, New York
Gr ou p E x h ib z t ion , P au la C o op e r G a l ler y , N ew  Y o rk

1979 ''Removed Realzties: New Sculpture/' Katonah Gallery, Katonah.j 
yjsjew vork ,, uztney Bienntal, Whitney Museum of American Art, New Yor
''C on t em p o r a r y S cu lp tu r e , R e se ar ch e s in Sc a le ,'' Pn xv er s ity

Art Museum, Unzversfty of Calffornia, Santa BarbaraI - ''Drawing
-

s about Draw in g : New Direction s in t*e M edium (1968-
1978)'% W illiam Hayes Acklan d M em orfal Art Cen ter , Un iv -

- -  

ersity of North Carolina, Chapel HillI --- ''The Minimal Tradition,'' Aldricb Museum of C%. htemporary Art,
R i d g e f ie ld , C on n e c t t cu t

''Con tem p or ary Scu lp tu r e : Se lect ion s from  th e Co llection o f

The Museum of Modern Art/' The Museum of Modern Art, New York1 ''Decade in Review/' Whitney Museum of American Art, New York

I

I
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l 1979 calerie Yillespie-de Laage, Paris
(con't) ''Five sculptors/' Yarlow/salzman Gallery. Torontol Y

''D
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Y YT o'n S

i
O U

B
S

sr

Y

u
0 n

u e a d c a l ler y , c zn c in n a t i 
,,''T en d en c i e s in Am e r i c an  D r aw in g s o f th e L a te S ev en t i e s ,

stadtische calerie im Lenbachhaus. MunzchI ''Art on Paper,'' Weatherspoon Art Gallery, Universzty of
N o r th  C a r o l in a G r e en sb o r o

, ' , ,, u 
.

yuomas callery, st. Louisopentng Exhibitzon. O un1 1980 ''Invztational,'' Bell Gallery. Brown Unzversity, Provxdence,
Rh o d e I s lan d

''P a in t in g in R e l ie f ,'' W h i tn ey M u seum  o f Am er ic an  A r t , N ew  Y o r k

j ''zesiyatgyeenyoaysasfsscheesupclaeostainky''' Kolturhistorisches Museum,#
''P i er +  O c e an ,'' H ay w ar d G a l l er y , L on don , an d th e R tlk sm u seum ,

Kroller-Muller. Otterlo, The Netherlands1 ''Drawings/struct
-

u r e s ,'' In stztu te o f Con tem p or ary A r t , Bo ston
''Draw in g s 198 0 ,'' L an dm ark Gallery , New York

''Reliefs, Formprobleme zwischen Skulptur Malerei und Skulpturj im 20 Jahrhunderts/' Westfalfsches Landesmuseum, Munster,
W e s t G e r m an y

''P a u l a c o o p e r a t Y v o n  L am b e r t ,'' G a l er i e Y v on  L am b e r t , P a r z s

''American Contemporary Sculpture/' Max Hutchinson Gallery,j yew crleans 
,,''D r aw in g s : Th e P lu r a l i s t D e c a d e , V en ic e B i enn a le , Am er i c an

Pavxllion, Venicel ''paintings, Sculpture, Drawings, Prints, and Fhotographs/'
Th om as Segal G allery , Boston

''P er c e iv in g M o d e r n S cu lp tu r e : S e le c t ion s fo r th e S igh t e d

j yanawd Nyoonru-slghted/' Grey Art Gallery. New York Universzty.
''Skulptur im 20 Jahrhundert ,'' Wenkenpark , Riehen /Basel

''Architectural Sculpture.'' Los Angeles Institute of Con-l temporary Art, Los
-

A n g e le s

''In ter ior Scu lp ture / ' Galerte Schellm ann & Klu ser . Mun ich

''The Image Transformed,'' Art Latitude Gallery, New Yorkl ''American Drawing in Black and White/' Brooklyn Museum,
N ew  Y o rk

''Nature du Dessin / ' Centre Pompidou , Faris

1981 ''Whitney Biennial,'' Whitney Museum of American Art, New York1 - ''Sculptors' Drawings and Maquettes/' MaX Hutchinson Gallery,
N ew  Y o rk

-1 ''Sculptural Density,'' Visual Arts Museum, Ney Yorkl =j ''New Dimensions in Drawxng/' The Aldrich Mustum of Contemp-
o r a ry A r t , R i dg e f i e l d , C on n e c t icu t -

Bertha Vrdang Gallery, New Yorkj ''Constructivtsm and the Geometric Tradition: Selections from
th e M ccrory Corporation Collection / ' Detroit In stztute of
th e A r t s , D e tr o i t

I

I
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111 ,1 jl1981 Drawxngs from Georgxa Collectxons, 19th and 2Qth centuries,
H zgh M u s eum  of A r t , A t lan ta

''New Acqulsitions/' uhitney Museum of American Art, New York1 ''cast
, 
carved , and constructed /' Margo Leavin Gallery , Los

A ng e le s

''Drawings/' Galerie Mukai, Tokyol ''The lmage in American ralntxng and sculpture, 1950-2980,,'
A k r on  A r t M u seum

''F igu r a t zv e ly S cu lp t zn g ,'' T h e In s t xtu te for A r t an d D rb an

j ,, Resourees at P.s.l, Long Island Cxty, New YorkBenefit Exhzbition for tbe Kitchen/' Paula Cooper Gallery,
N ew  Y o rk

''varxants: Drawznss by contemporary seulptors/' Sewall ArtI Gallery
, 

R fc e Un fv e r s f cy , n o u s ton

nArt for E .R .A ./ , zabriskie callery , New York
''F xgu r e s : F orm s an d Ex pr e sston s ,H A lbr igh t -Kn ox A r t ca llery ,

j , suéfalo ,,'Amerxkanzscbe zeichnungen der Siebziger Jahre, organized
by A lfred Kren (trav elled to Lou zstan a Mu seum o f M odern

1 Xsftazd'tsloschzefbczafzye'rDzefoimzfxce'nKyuazchshEhauzisifMuBnzzscesl. usWslstzeeymrl-nanadou,9 #
M u seum , Lu dw ig sch a fen , u e st Ger m an y )

''Polyehrome/' Hansen Fuller Coldeen Gallery, San Franciscol ''The Image of the House in Contemporary Art/' Dniversity
o f R ou ston , L aw n da le Ann ex

1982 ''changxng Group Exh tbxtion / ' Paula Cooper Gallery , New York

j 'gAmerican Prxnts: 1960-1980/, Mxlwaukee Art MuseumRecent Acquisitions,'' Whltney Museum of zmerican Art,
N ew  Y o rk

''Greae Bzg Drawings/' Hayden Gallery, Massachusetts Institute1 of Technology
, Cam brzdge

''Su rv ey in g th ç Sev en t ie s : Se le ct fon s fr om  :h e Perm an en t

Collection/' Whitney Museum of American Art, Fairfzeldj county
, c on n e c t xcu t 

,, u .''cu rr en ts : A N ew  M an n er i sm , J ack sonv tl le àx t M u seum , J ac
son v ille , F lor id a , an d U SF A r t G a ller le s , T am p a . F lor lda

j .'''Abstraction' et Investissement Libzdinal/' Galerie Jollzet,Montreal
''Ab str a ct Dr av in g s 191 1-198 1 : Se le c t ion s from th e Perx an en t

Collection,u Whttney Museua of American àrt, New YorkI 
-  

''74th Am erfcan Exhibftzon / ' The Art In stitute of Chicago
''D o cu m en ta 7 ,* K a s se l , W e s t G er m an y

-  

''Drawings from the Collection of Agnes Gund Sl alffeld/ '

l =g ,, Contemporary Arts center, Czncinnati --- ayasWorks in Wood/' Margo Leavxn Gallery, Los Ang
''Prin ts by Con tem porary Scu lp tor s ,u Y ale Dn iv ersity Art

1 ''UnEzezElxffpxer'ixenzWcexMzvuesKeographique: Echange Enere Artistes1931-1982 Pologn e - U .S .A ..H A .R .C . Mu see d 'Ar t Modern e

de la Ville de ParisI

I
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j 1982 ''yature du Dessin,'' cravelling exhibitton, Musee d'Evxeux,Musee de Besancon. Mazson de la culture d'Amiens, Musee
de M artigu es , Mu see de Renn es , Mu see de Perpignan , Sa lle

d'Art Graphique du M.N.A.M.I ''Technique
.  

s of Printm aking / ' 7an Straaten Gallery , Chicago
''Casting / ' Fuller Goldeen Gallery , San Francisco
''Am erxk an isch e zeichnungen / ' Galerie Biedermann , Munxch

j jlselected Przntj, ullayla,e''uBrcoaoykyeezAyl,euxaansdsparchcuzsâeitctfsYl'nxsptWitYuotrekoyBody Language
,

T echn o logy , C am br idg e (tr av e lled to For t W ot th A r t Mu seum ,

l YcxonivtecmfpsoirEYaryofwrsoyusthcenBltoefri,dcaznArotsaaGaaltlzelzieB, Xampa, Qhe
''postMlNlNArism / ' Aldrlch Museum of Contemporary Art, Rtdge-

fiels, Connecticutl ''correspondencias: 5 Arquztectos, 5 Escultores.'' Palacio de
1as A lh alas . M adrid (travelled to M alaga . Bklbao)

1983 ''New W ork / ' Su sanne H zlberry Gallery , Bfrmingham , M ichigan

j ''Festival of the Arts/' Muhlenberg College, Allentown,Pennsylvania
''small Bronzes : A Survey / ' Mclntosh/Drysdale Gallery , Houston

''Drawzng Conclusions: A Survey of àmerzcan Dfawings, 1958-1983/'1 oaniel weinber
u
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''E n te r xo g th e E zg
lection of th e W h itn ey M u seum of Am erican Art at Faxr fze ld

j county, Stamford, Connectxcut''Twenticth Century Sculpture
.  Statements of Form / ' Whttney

M u seu m  o f A m e r fc a n A r t a t P h f l lfp M o r r i s , N ew  Y ork

j ''Back to the USAy'' Rheznzsches Landesmuseum Bonnt West Germany(rravelled to Kunstmuseum Luzern. Wurttembergxscher Kunst-
v er e in y Stu ttg ar t )

''BIG Amcrican Figure Drawings/' School of Visual Atts, :ew York1 ''Oblects
, 

Structures, Artiffce: American Sculpture 1970-82 / '
Svc/Fine Artp Gallery , Dn iverszty of South Florfda . Tampa

''T b e Szx th D ay ,'' Th e R en ai s san ce Soc fe ty , Bergm an Ga llery s

j yse gnzverszty of chtcajj ouoaaraa uuseet, scockhotm''Moderna Museet 1958-19:3
, ' 

!M in ïm a li sm  to Ex p r e ssion z sm : P a in tzn g an d Scu lp cu re sxn ce

j .1 9 .6 5 , j r--om . t-h..e Pxeermv vano ernut C o 11e c t ion , ' ' Wh t tney Mu s eum o fr3
- tia rl ztr  L  ,

nSculpture as Architecture / ' Thom as Segal Gallery . Boston
''A RS '83 : H e lsin k i ,'' Th e Ar t Mu seum  o f the A teneum , Helsink i

1 - ''Selected Drawings: An Exhibition of Wolks by Sixteen Con-tem p or ar y A r tists ,'' J er sey C ity M u seum , J er sey C ity

-  

''Con tempor4ry Draw ing ,n Delahunty Gallery y D allag

j s. 'r'yHabztats,'' Klein Gallery, Chicago 'Sculpture: The Tradition in Steel/' Nassau County Museum
of Fin e A rc , R oslyn H arb or , N ew York

j ''New Art,'' The Tate Gallery, London''Language
, 

Drama, Source and Vision/' The New Museum of
Con tem p or ary A r t , N ew  Y ork

l

I
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 ) .9 08 n3 , !; ) ' ' C hs j ae z, 1 Ga 0, r k br uct A'e ,. Jwu od mö b' l Zy 2 L, , ' l zrjd u' j. Yee r Y dc Cl 1 e Zr Oy , Z' Kx e' w S hy oz Pr ki r Q..
''Student Choxce Exhzbttl on , 11 Yale Unxvers ity School of

A r c , N ew  H av en , conn ec ticu t

j (; v o u p y: xh x t) x t i on , o, , ay ux es )z W, ue lna b oe j g (; coua ) elme pr Yo J al yo S AAT/ t. B, e ) of Ys t ota
''Curreu ts 1983/84''n e Ameriean Artl st as Printmaker , w ency- third yatzonal

j j, Print Exlaxbitfon , '' Brooklyn Museum, 5ew YorkTh e F ir st Sh ow ; P ain tin g an d Scu lp ture from Eigh t Col-
lection s 1940-1980 , '' 'rlae M u seux  of Con tem porary Art: ,

1 ' ' DYr Oa: tAnn/s *, 1, ' e ss u s ann e JI i l be r ry ca 1 1 ery , glxsjianyjheazy ,, jtzcshuLajan''Th e H ouse tb at Ar t Bu l tt , '' The M az.n
Ar t s C en ter , Cal if o rn i.a S tat e tln iv er szty , Fu ller ton

l ''Black and Whi te , '' Margo Leayin Gallery , Los Ang. eles yjaw''scu lp tu re on a Sm all Scale s '' G aler z.e M aegh t-Le lon g ,

Y orkj l 9 8 4 ,' ,' pv st wi rt ml e ds : y 1, ./9 ( i. j.. ,' ' a Mq a, X, , Pu j v.cl ts ue ut oc brn O xz l is Ce Yuzl ' a Rn IW s Ye Ou ( kp r u x e c a x. d e n ,
Sm tth son lan In sti tu tion , W ash in gton , D .C .

''l + l = 2 , '' B ernice Steinb aum  Ga llery . N ew  Y ork (trav ellxn g

l exhzbitéon) ,,T'A rt i st s C a ll - A ga fn st U . S . In terv en t ion  in  C en tr al Am e r rc a .
Ben ef it Exh ib ztion # ? aula Cooper Gallery and Leo Castelli

j callery , sew York ,,f'Parasol and Slmca : wo Presses/Two Pxocesses , The CenterGallery , Bu ckn ell Un iv er sity . Lew isburg , P enn sylv an l.a

j jtravelled to Sordonï àrt Gallery . Wllkes College , Wilkes-
arre , P enn sylv ania)''T h e P r zv a ee E y e . z o th -c en tu r y A f t fr om  # ew  Y o rk an d C on -

n e cci cu t C o l lec ttorts .'' N eub e r gcr M u seum , Sou th  G a ttery ,

I stace rnzverszty ox sev voru ar eurcqase''Th e M editativ e Sur face , '' The R en aissance Soczety ac the

lln xv e r s x ty o f Ch xc ag o

j ''Citywide Contemporary Sculpture Exhlbttion , '' Toledo Museum
o f A r t , T ol e do , oh  'x0''5û Attists/so Etatej , '' Fuller soldeen Gallery , San Francisco

j JiMerican sculpture , '' Margo Leavin Gallery, Los AngelesM erican Art Since 1970 : Pain ting , Sculpture , and Draw lngs
from  the Co llectton of th e W h itn ey Mu seum  o f Am er xcan

Ar t , N ew  Y o rk ''1 - ''An International suzwey of Recent painting and sculpture , ''
Th e M u seum  o f Mo derrt A r t , N ew Yo rk

z  

''F om in g . '' 'rh e P a r r œsh  A x'r M u seum , S ou th am p ton  . N ew  Y o rk

j '-.- ''Hidden Desires : Stx Amerlcan Sculptors . '' Neuberger Museum,State Un iv er sity of N ew  Y ork at Purch ase -
''RO SC ' 84 , '' Th e Gu tnn ess Hop Stor e , Dub lin . Irelpnd
''Am e ric an Bron z e Scu lp tu r e : 18 50 to th e P re sen t , u T H e

1 sewark Museum, xewark , >ew Jersey
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'î l4li hts : Selectl ons f rom the Bankeerzca Corporatton ArtHig gj Collectzon

, '' P la z a G a l l er y , Con c ou r s e G a l ler y 
, A .P . G t an n i

G a l le ry , S an  F r an c i s co

''Tbe Modern Art of the Print : Selectfons from the Collectionj 
s
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,''Am er tc an S cu lp tu r e : T h r e e D e c a d e s
,

u The Seattle Art Museumj ''Unxversal Limited Art Edztions: Recent Publications/' BarbaraK
rakow Gallery , Boston (9/7/84 > 10/2/84)

''S cu lp tu re : Th e L an gu age o f Sca le
,'' The Bruce Museum, Greenwtch,j connectfcut (9/15/84 - 12/1/84)

1985 q'F zguratzv e Sculpture / ' su sann e H xlberry Gallery
. 

Birmzngham,l ''Txh
eiclrijanueritage at Hofstra/' Emily Lowe Gallery

. H o f str a Pn iv -
e r s t ty , H c m p s t e a d , N ew  Y o rk

Group show, Paula cooper Gallery, New Yorkl ''Drawxngsrn Daniel Weznberg Gallery, Los Angeles
''B e tw een Ab str ac tion an d k e al ity

y '' M a r i ly n P e ar l c a l lery
, : ew  Y ork''

Giacometti to Johns: The Albert and Vera List Famzly Collectxon/'j ,, Hayden callery, Massachusetts Institute of Technology, Cambridge
Sculpture/ ' Paula cooper callery , New York

''8 A r tists : Th e M in im a l lm age
p
u J oh n  C . S to ll er an d C o

. , 
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w oo d ,'' Th om as sega l G al ler y , B o ston
''Selection s from  th e W illiam  J

.  Hok in Co llection ,'' M u seum of
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(6/28/85 - 8/24/85)
-

i ''charcoal Drawings 1880-1985/* Janie C. Lee Gallery, Houstonj xé (october-xovemberg
, uuseo Ruyino vamayo, Mexico éity (7/18/85 -''Imagenes en Cajas,

9/8/85)j ''Aids Benefit Exhibition: A Selection of Works on Paper/' Daniel
W einberg Gallery , Los Angeles (11/9/85 - 11/30/85)

''Stone,'' Edward Thorp Gallery, Neu York (11/16/85 - 1/15/86)j ''Three Sculptors: John Duff, Joel Shapiro
, Richard Tuttle / ' 

aKrannert Art Museum , Dniversity of Illinois , Drbana/champaig

(11/9/85 - 12/22/85)I
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l 1985 ''Twentieth Anniversary of the National Endowment for the Arts,''
Museum of Modern Art , New York (9/23/85 - 10/29/85)

''Black and White Drawings from the David Nellis Collection/'l Fine Arts Gallery, Caltfornfa State University, Los Angeles
(9/23/85 - 10/18/85)

''A Benefit Auction for Gay M en 's Hea1th Crisis / ' Sotheby 's ,

1 ''AxDfWecYaodrezoftàvli/lsuBa/BlsAr-tisâa/ztDp/r8sxnleeton: Faculty 1975-1985/'
The Art Museum , Princeton , New Jersey (11/17/85 - 1/12/86)

''Geometric Abstractfon: A Decade of Selections, 1975-1985,1'I The Bronx Museum of the Arts, Bronx, New York (10/3/85 -
12/28/85)

''c on tem p or ar y B r on z e : S zx  in th e F igu r a t iv e T r a d i t ion ,'' Sh e ld on

l Memorial Art Gallery, Lincoln. Nebraska (11/19/85 - 1/19/86).Kansas City Art Institute
, 
M tssouri (2/11/86 - 3/23/86).

Des M oines Art Center , Iow a (4/8/86 - 5/13/86)

''changing Sculpture Exhibztion/' Paula Cooper Gallery, New YorkI (ll/2a/85 - 1/4/86) 
, j''V om  Ze ich en - A sp ek ce der Ze ichn un g 196 0-1985 , Fr ank fu r ter

Kunstverezn, Frankfurt am Main. Kasseler Kunstverein, Kassel.1 Museum Moderner Kunst
, Vienna (ll/1
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'' L ar r y G a g o s i an  G a l l e r y .

1/25/86)j '
y

'

j

Draw 'xngs,'' Barbara Toll Ftne Arts, New York (12/7/85 - 1/4/86)
Transformations in Sculpture / '. The Solomon R . Guggenhezm
Museum , New York (11/22/85 - 2/16/86)

''Contemporary Works from the Collection of the Museum of Modern1 Art
.
'' Museum of Modern Art , New York (11/21/85 - 4/1/86)

''Big Drawings/ ' Museum of Modern Art, New York (11/25/85 -

3/4/86)I 1986 ''Sculpture ,'' Tony Shafrazi Gallery , New York (1/11/86 - 2/8/86)
''Drawings/ ' Knight Gallery , Charlotte, North Carolina (12/20/85 -

1 ''Ale/lx/lll Renazssance: Paznting and sculpture Sznce 1940,'1 Fort
Lauderdale Museum of Art (1/12/86 - 3/31/86)

,'1986: A celebration of the Arts Apprenticeship Program/' Cityl Gallery
, 
New York (1/29/86 - 3/15/86 )

''1 + l = 2/ ' Dniversity of Northern Iowa Gallery of Art (1/19/86 -

2/20/86)1 - ''Figure as Sublect: The Last Decade/' Selections from the Perm-an en t Co l lec tion of th e W h i tn ey M u seum  o f Am er ican Ar t , Th e

-  

W h i tn ey M u seum  o f Am er ican A r t a t E qu itab le Cep ter , N ew  Y ork

j aj ,, (2/13/86 - 6/4/86) ,, uow soru csuy oepartogn-l of cultural1986: The Twelfth Year,
Affairs , Ctty Gallery (1/29/86 - 3/15/86)

''Spectrum: The Generxc Figure/' The Corcoran Gallery of Art,j uashingtoy
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(3/1/86 - 4/1/86)1 Sculpture Court Installation, WhitneyaMyyseum of American Art at
Phxllip Morrfs , New York (3/86 - 8/

I
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1986 '.1986 Museum of Contemporary Art Benefit Auction/' Gemini G.E.L.j 
,, 

an d Margo Leav in Gallery , Los Angeles (5/10/86 - 5/13/86) 
.

Between Geom etry and Gesture : American sculpture 1965-1975 / '

Palacio de Velazquez, Madrid (5/13/86 - 7/20/86)j ''N
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''American sculpture : A Selection / ' Arnold Herstand & Company ,

New York (6/4/86 - 7/31/86)l ''New Trends/New Technique Advances in World Sculpture/' Con-
t em p or a r y S cu lp tu r e c en te r , T ok y o

''The Barry Lowen Collection/' The Museum of Contemporary Art.1 
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Bari , Italy (6/6/86) *

''Prospect 86/ ' Frankfurter Kunstverein , Frankfurt (9/9/86 -

11/2/86)1 ''Non Oblective/' Ha1 Bromm, New York (9/12/86 - 10/12/86) 
,,''F o cu s On T h e Im ag e : S e le c t ion s fr om  th e R iv en d e l l C o l le c t zon ,

Phoenix Art Museum (10/5/86 - 2/7/87) Travelled to: Museum ofI Art, Norman, Oklahoma. Munson-kxllzams-proctor Institute
M u seum  o f A r t , U t ic a . N ew  Y o rk ; Un iv er s i ty o f S ou tb F lor id a

Art Galleries, Tampa; Lakeview Museum of Art and Sciences,j Lakeview, Illinois; Dniversity Art Museum, California State
Un iv e r s i ty , L on g B e a ch ; L a gu n a G lo r i a A r t M u seu m , Au s t in .

''Dessin s de Scu lpteurs / ' Galerze Gabrielle M aubrxe , Paris (9/24/86 -

10/24/86)1 ''En Subjektiv Historia/' Galerie Aronowitsch, Stockholm (9/27/86 -)
''Scu lpture an d Work s and Work s in Relzef / ' John Berggruen Gallery ,

San Francisco (10/9/86 - 11/29/86)j ''Twentiezh Century Drawings and Sculptures/' Janie C. Lee Gallery,
Hou ston (10/9/86-)

''Works from the Paula Cooper Gallery/' John Berggruen Gallery,j 
y j 

San Fran c tsco (1
.

0/15/86 - 11/15/86)
The Purist Im age ,'' M arian Locks Gallery , Ph zladelphia (11/86 )

''3 8 th  An n u a l A c a d em y -ln s t t tu te P u r ch a s e E x h fb l t zon ,'' Am er tc an

Academy and Instztute of Arts and Letters, New York (11/17/86 -I z2/lr,a6)
nDraw ings . 60 's - 8o 's ,'' Barbara Toll Fxn e Arts , New Yoru (12/6/86 -

1/19/87)I ''Individuals: A Selected History of Contemporary
z
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;Th e M u seum  o f con tem p orarv Ar t , L o s An g ele s (1
c r ou p E x h xb z t ion , P au l-a c o o-p e r c a l l ery

, New York (12/10/86 -1 - 
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x/l?fhor T:e Kztchenp'' Brooke Alexander, New York (12/10/86 -

12/23/86 )t 

''70s into 80s: Printmaking Now/' The Lois and Mic#ael Torf Gallery.I -ê Museum of Ftne
-

Arts, Boston (10/22/86 - 2/8/87)
198 7 ''C a st in B ron ze ,'' Th e Un iv er s zty o f M i ssou r z-K an sa s C ity Ga l lery

of Art, Kansas City (1/25/87 - 2/22/87)I ''New Acquisztions/' John Berggruen Gallery, San Francisco (1/27/87 -
3/28/87)ê

hangxng Group Exhibition. Daniel Weinberg Gallery, Los Angeles1 (1/z7/87 - 2/14/87)

I
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''Drawzngs/' sylvia cordish Fzne Arts, Baltimore (3/5/87 - 3/28/87)I ''From tbe collection of-sol LeWitt/' Wadsworth Atheneum, Hartford,
connecticut (3/12/87 - 5/24/87)

''Artists from the Paula Cooper Gallery/' Galeria EMl-valentim de Carvalho,I Lisbon (3/20/87 - 4/30/87) 
,j''A c en tu ry o f M o dern Scu lp tu re : Th e P a tsy an d R aym on d s a sh er Co lle ction ,

lled to the NatxonalDallas Museum of Art (4/5/87 - 5/31/87) (trave1 
''o

o
rllwlllx flfr AsrctuîpWt&usrhei,vfvEzohnokaDs'cse' g6a/128c/a81?1e-ryl,/3B/o8s8t1on (6/10/87 - 9/:0/87)

''A r t A g a in st A i d s : A  B en e f i t Ex h ib x t ion ,'' P au la C o op er G a lle ry
. N ew

York (6/4/87 - 7/4/87)I The Greenberg Gallery, St. Louxs (6/20/87 - 8/1/87)
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The Contem orar (newsletter), The Museum of Contemporary Art, Los1 Ange es# Sprzng
. .  

1986 , vol . 111 , #2
.

,
.  

p . 1 . 3 . f llu s .

Mu llel , Gerald , ''Kultur-N achrich ten / ' Ortsnespr ach , 949 , February 15-

28, 1986, pp. 4-5, illus.j ''Doppelau
n

sste llun g in der Kun sth al le : J oe l Sh ap fro un d J oh an n e s

K a r e s .
Wurster, Reznhold, ''Schrag gegen dze schone Ordning / ' Scbwabtscbes Ta -

j blatt, Tubzngen, Schwabfsche Donazeftun . Ulm/Donau; Tec ote, Kzr-c hexm; NWZ. Gopptngen; Reut xn er Nae rtchten, Reutlzngen; Haller
T a b la tt , Schw ab fsch H a 1 ; G ez s zn er Ze ftun , Ge fs lfn g en . H o en oh e r

Ta latt, Gerabronn; Metzinqer-uracher Vo s latt, Metztngen. Fe ruaryI , ,
.? .

waibel, Jurgen , ''vokabular der Plastik / ' Labrer Anzetqer , Lahr ; Badxscbe

zeitunq, Ausgabe Mullhexm, Freiburg, Emmendxnger, Lorrach, Neusta t,1 ScbrYary 13u
,s19t6:a'en:anz der Balken und Klotze/' Vaihin er Kreiszeœtun ,Diemer, Karl, p

v azh xn gen ; stu tt ar ter N ach r ich ten , Stu ttg ar t ; Kr e z sn ac r zc ten , c a w ;

1 Nozofxt-B-osvEuev'tKfarfrtcenx-afufnBdlsschYcauWlsKsxncfeKrcxnisazeerfbzueDxruiuvaz; ceoznc eevr e2crz)urlxJ-
ze ztun ; M ar ach er zei tun ; Kornw e sth e xm er ze xtun q ; M u ac er zeztun g ,

Fe ruary 2, , zl us.I Glowenj
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''Be st B et s , s eat tle P .I ., M arch l0 , 1986 . i llu s .

j cooke, Lynne, oyea-yjapljoyuast. the Stedelllk Museum,'' ARTSCRIBE, June/July :986, o o .

Nke Museui of contemporary Art. The Barr Lowen collection,Los Angeles,

June 16 - August ;O? 1986. Essay by Christopher Knzg t, z us.I Larson, Kay,
y a
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eru e l , u r su  ,

pp. 274-275. illus.j Dasen, Phillipe, ''Joel Sbapiro Galerle Daniel Templon/' ART PRESS 1104,
June 1986 , lllus.

san Fr an c isco . Ban k zm erfca co rp ora tfon A r t P roq ram 2 985 , 2 986 . p p . 7 , 1 6

j itlvs. ,, , , ,Droholowska, Hunter, MOCA exhzbit a tribute to Barry Lowen s eye for
art /' Los An eles Herald Examiner : July 6 . 1986 , p . E10 , fllus.

W xlson , W 1 tam , A  MO C: S ow  to Ro ld You r Br ea th  By ,'' L o s àn ge le s T im e s ,

j June 22, 1986, pp. jalzoq-ulelzl'
.  sillwYese'n Geometr and Gesture: AmericanMadrid

, 
P a lac io de V e

Scul ture 1965-1975 , May l3- u y , . urate y tc ar rmstron:

an Rzc ar Marsha l wieh tbe Mznisterfo de Cultura, Madrïd, Spazn.1 118
, 

120 . 125 , 132 1 140 , 155 , 160 . 163 , 164 , 168 , 17: . 175 , 179 .
ïP.
z llu s .

Brenson, Michael, ''Arc,'' Tbe Guide. The New York Times. Augus: 3, 1986,1 
? ' 2 * 

''MocA exhibit a tribute to Barrj Lowensy'g
-

'ey e '

Droholowskj, Hunter,for art / Los Anqeles Herald Exam xner , July 6 , l98 . p .

l cohen, Ronny, ''A New Look at 3Ig Drawxng/' Drawing, September-october1986
, 

p p . 52 -5 7 , illu s .
Fr ank fu r t , Fr ank fu r ter Kun stv ere in , Sch irn Kun sth al le Fr ank fu r t . Pr o sp ec t

j J1, september 9 - November 2, 1986. pp. 193, 194, illus.
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The Art Museum As sociation of America . Focus On The Ima e : Selections1 From the Rivendell collection . October 9 - January 9 . p . 5 ,
i u s .

Sapporo Art Park Center Art Lobby , Japan . New Trends in Contem orarj Scul ture/ 10 New Outstandl.n Scul tors o America an Ja an , September
-  Sep tem er , : pp . -l5 , i u s .

Saun der s , W ade , ''A t Cr itxca l M a ss . '' Kr t in Am er ica , O ctob er 198 6 , pp .

152-155 .1 Philadelpuia , Marian Loelcs callery . The Puza.st zmaae , xovember 1986 .
pp . 2 1 , 23 , i llu s .

Sarasota , Florida , The John and Mable Ringling Museum. Joel Sha tro :l Scul tures and Drawnm s 1981-85 , October 31 - December , .
E s sa y y M a r O r m on .

S i sch y , In g r f d , ''O n L o c a c zon ; J o e l Sh ap ir o , '' A r t f o rum , N ov em b er 19 8 6 ,

A lbu m : Jo e l Sh ap fro ,'' Ar ts M a az fn e , N ov em b er 198 6 , pp . 114 -:15 , xllu s .

Gallery Guzde (Art Now/New Yor ), November 1986, p. 4, cover, fllus.j McGll
cljgyouglas, ''Art People/' The New York Tfmes, October 3l, 1986,P.

Brenson , Michael , ''Sculpture Breaks the Mold of Minimalism / ' The New

York Times, àrts and Leisure, pp. 1, 33, illus.I Tuchmnn U Phy-llis, ''Shapiro: Redirecting Sculpture's Shapes,'' Newsday,
N ov em b er 26 , 198 6 , p . 25 (W e ek en d ) , y llu s .

La Palma. Marina, ''A Cryptic Lyrictsm/' ARTWEEK, Decembet 6, 1986. Vol.j l7, No. ù1, zllus.
Co le , P e ter , R ift . Pub li sh e d by Th e Gr en fe l l P r e s s , N ew  Y ork , 1986 . C ov er

b y J o e l Sh ap tr o .

Sozanski, Edward J., ''A focus on work of 6 minimalists,'' The Phxladelphia1 Inquirer, Hovember 20, 1986, (The Arts). -
Boston , Mu seum of F xn e Ar ts . 70s In to 80s : Prin tm ak in g Now , 1986 . E ssay

by Clifford S. Ayklyy.l Tuchman, Phyllis, ''70's Imagery Tells How We Got to Where We àre Today/'
New sday , Decemb er l4 , 1986 , Part II , p . 19 .

Dagen. Phzlippe, ''Joel Shapiro: exercisej de sculpture moderne,'' artj press, 109, December 1986, ppy 
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1973-1986 , 1986 . p . 155 , illu s .

j San Franctsco, John Bergg-ru. en--qa-lleryz-Works from the Paula Coo er Galler ,October 14 - November 2Q
, 1 9 8 6 . p . 2 7p i p s .

ïwentzeth-centur Amerfcan Scul ture . The Saint Louis Art Museum 1986

Wznter 3u etzn. T:xt y Michae Edward Shapiro, p. 38, illus1 Princenthal, Nancyy,Nu
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at Paula Cooper.'' Art in America, Feb-
r u ar y 1 98 7 , p p .

London. The Tate Gallery. Illustrated Cataloaue of Acqufsftions, 1982-j 1984. 1986. p
u

p . 3 21-32 2 , zllu s . 
,, sara sota H er ald -Tr ibune , O ctob er 26 .àltab e

, 
J o an , A r t ln th e B a l an c e ,

1986, illus.j Altabe. Joan, ''Shaptro's
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r s M an 's E v o lu t ion ,'' Sara so ta H er a ld
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T r ib u n e , N ov em b e r 3 , 1 98 6 ,
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L o s An a e le s , Th e M u seum  o f c on tem p or ary Ar t . In div idu a l s : A Se lec ted

H x s t -o r o f c on t em  o r a r A r t
, Deceaber lû, 19 6 - Decem er 10, 19 .1 PP' R u th- l 

'

B
'M'z)l)uals)sm Made Human,'' ARlnews, March 1987, Volume 86,Bass, .

N o . 3 , pp . 91-101 , illu s . (cov er )

New York, Zabrxskxe Gallery. Tzmoth Woodman. Recent Scul ture, March 3 -j april 4, 1:87. Essay by Bruce A ts u eri
, y su ap sr o yu ar t s , M ar chRu b in s t e in

, 
M ey e r R . , an d D an i e l W e in e r , J o e

1987, p. 97. zllus.j Neubert, George, ''Smal1 Scale.'' International Scul ture, Vol. 5, 4/6,
N ov em b er -D ecem b er 1986 , pp v 9 - .

D a lla s M u seum  o f A r t . A C en tu r o f M o d e rn S cu l tu r e : Th e P a t s an d

Raymond Nasher Collection, Aprz - May 3 , 9 7. p. , x us.1 ''Presszng on,'' T
. .

he Prznt collectors Newsletter , May-lupe 1987, p. 59, illus.
Glueck , Grace , ''Th e Fin e Art of Collectin g Collector s / ' The New Xork T tm es ,

May 3. 1987, p. 1, 26, Section 2, illus.I
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1 CHARLOTTE-MECKLENBURG ART COMMISSION
P O L IC IE S A N D  G U ID E L IN E S

j Adopted June 29, 1987

The Charlotte City Council and the Mecklen-1 burg county commxssion established the charlotte-
M e c k l e n b u r g A r t C o m m z s s z o n w h o s e t a s k i t z s t o

adminzster the Art zn Publïc Places Program for1 the City and County.
T h e A r t C o m m l s s z o n z s r e s p o n s i b l e fo r r e v ie w -

j 1ng the City and County's Capïtal lmprovement Pro-gram to zdentify proiects eligzble for the proqram.
A d d z t i o n a ll y , ï t m a i n t a z n s a n zn v e n to r y l i s t o f

potential sztes for artwork. Artwork may be placedl etther as an integral part of a publzc constructœon
p r o ae c t , o r m a y b e p l a c e d zn , o n  o r a b o u t o th e r

publlcly owned property.I
S E C T IO N  1 : A r t w o rk P r o l e c t s

j The Art Commzsszon oversees the developmenta n d  Im p le m e n ta t io n o f in d lv z d u a l a rt w o rk p ro ge c t s .

I ts st a f f w o r k s w z th C z ty an d C o u n ty s t a f f t o

j identify construction proaects elzgzble for theallocation of art funds, and to identify exzsting
fa c œ l l t i e s i n th e C z t y an d C o u n ty W h zch  a r e po -

tential artwork sztes. In consultatzon with the1 appropriate City and County Departments, the Art
C om m ïs s io n e st ab l l sh e s p r ïo r ï t i e s 1o r p u b l ïc a r t ,
a n d p e r i o d i c a l l y d e s z g n a t e s a r t w o r k p r o le c t s , t h e

j allocation of funds and the method of artwork se-lectzon for each pronect: c o n s i s te n t w ï t h t h e s e

p r i o r i t i e s .

Charlotze Mecklenburq1 &'?' ern
gzuernjostnjee; sscvzox 2 : profes s ional stan dard s f or xrt xs t. s

chtv totte zvc ow pzr a n d  A r t s e l e c t i o n  P a n e l s

1 (,0.) .?eas azos Artzsts must se recoqnized as prof essionals
b y  t h e z r p e e r s . N o n - p r o fe s s i o n a l s w h o  e n g a g e  a.n

art as a hooby shall not be elzgible unless ap-1 proved by the hrt commxssxon. Artxsts are con-
s zd er ed p ro f e s s zo n a ls J.n a l l a sp e c t s o f t h e z.r

I
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Polzctes and GuxdelznesI ,

I
r e la t i o n w x t h th e C z t y  a n d C o u n ty , a n d  a r e c om p e n s a t e d fo r e x p e n s e s

incurred, begznninq wzth the prelœmznary szte visa.t , and zncludzngI extra desxgn tme at al1 stages . All arrangements between the Art
C o rnm z s s i o n a nd th e a r t z st a r e b y w r z t t e n a g r e e m e n t .

j Artzsts/artworks for proaects are recommended to the Art Com-mzsszon b y a p ro f e s s zo n a l se l e c t io n p a n e l ap p o z n te d b y  th e A r t Co m -

m i s s zo n fo r e a c h p r o a e c t o r g r o u p o f r e l a te d s z t e s . S e l e c t i o n  p a n -

j ae sl ) sa ts S. 2 vr jl e Py :L- Oa rf Oe S gs Ye l Ze l Za 1 1 yY V1 r Ye l oo (g nf l l l l l l l j Ye J r Z pf Ye e hs Xs Y Ya Os V Ya u l l o Vr l l l Ye Rs d
wzth art h zstory know ledge and expertzse zn contempo rary and/or

modern art, and wzkh substantzal experzence wzth art a.n public1 places . They may be museum prof essionals , patrons , art educators ,
c r œ t z c s , a r t z s t s , o r d e s z g n p ro f e s s i o n a l s w z t h s p e c z a l e x p e r t z se

who are not under contract with the Czty or County . Under no eir-j cumstances are gallery owners , dealers , producers , agents and other
p r o f z t - m o t iv a t e d zn t e r m e d za r z e s e l z g zb l e .

1 SECTION 3: Ad hoc Appointments
A  s e l e c t zo n p a n e l a n d  a d  h o c a d v i s o r s a r e a p p o zn t e d  b y t h e

1 AA r ) z Cl Oe mmo ) S ps oY 1 ne n ft Oz ra y e as Ce hy e mc Zt ) Oo rn Pp j On e3 l Cz ts t Os r z 9s Y Om tla l n l af z ra ee ) a st ey d t; SS e:t t ae ss ..
C o m m z s s io n s t a f f . P a n e l z s t s a re p a zd a p r o f e s sz o n a l f ee fo r t h e zr

servzces , and thezr partzczpatzon must be zn complzance with the1 czty/county conf lzet of znterest polzczes .

Advzsors are appoznted on an ad hcc basis for each pronectj or related groups of sites . Advisors represent af f ectzve inter-
est s , such as th e eoram unzty and/or u ser agen cy , and zn form th e
A r t C o m m z s s t o n an d  th e s e l e c t io n p a n e l o f c o n ce r n s a f f e c t in g t n e

j p. j oo UJ e sc tr o. , e CS Ft e mc a2 nf ia Cg ea rl ls Y sê e Yr vh Oe Pa Vs * a2 1 vc l s oY l Cs h. Y Y 1 , PIC et S a dr nt d /c Oo mmr Cz Os Ks ZS l j Q cc w- a x r
w x l l a p p o z n t a l 1 o th e r a d v z s o r s w h o w ï l l se r v e w z th o u t c o m p e n s a -

tion .I
S E C T IO N  4 : T h e A r t S e l e c t x o n P r o c e s s

1 New work may be commisszoned specifïcally for the szte, or
e x z s t z n g w o r k m a y b e p u r cn a se d . T h e p r ïm a ry c r zt e r i a f o r se l e c -

tzon of artwork/artzsts are quality and appropriateness for thej site.
T h e  A r t C o m m i s s io n  s ta f f z s r e s p o n s ï b l e fo r s c h e d u l ïn g  a n d

j coordznating the selection panels: as well as facilitatxng paneldeliberatzons. The Chair of the Art Commzssion appoznts a member
o f th e A r t C o m m i s s ïo n to  s e r v e a s m o n i t o r o f t h e p ro c e s s , an d t o

znform the advzsors and/or selectzon panel on Art Commission pol-1 1cy and prlorlties. Additzonally, the Art Commisszon representa-
t zv e m o d e ra te s d z sc u s s zo n b e tw e e n th e se le c t zo n p an e l an d a dv z so r s ,

and monitors the selection panel deliberations.I
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Polzcïes and GuzdelznesI a

I
Th e se lec t zon p an e l re comm en d s no m o r e th an th ree (3) ar tzs ts

for each site and ranks them in order of przorzty. The staff willl present a written report of the panel's recommendations to th e Art
c o m m ï s s z o n , s e t t z n g  fo r t h t h e  r e a s o n s fo r A t s r e c o m m e n d a t zo n s a n d

z t s r a n k z n g  o f t h e a r t z s t s . T h e s e l e c t z o n p a n e l s h o u l d p r o v zd e a n

j opportunzty for informal comments from elected officials.
P r o ae c t s a r e p u b l ic i ze d i n a d v a n c e o f th e s e le c t zo n  p a n e l

j moeyetseYnygeobtyzomnaaxnlahzogfznsnuosmunxcsesozofnnfrseqtcuzrxzvfoefnxtsx-ftcioYnfssiodefrfahtfzomnPofbfod
a r t i s t s z s b y  r e v z e w  o f w o rk o r b y r ev z ew  o f p r o p o s a l s . W h e re

the eonsideration is by review of work, slides and visual repte-l sentations of recent work ïs reviewed by the selection panel.
P r o p o s a l s f o r t h e s i t e a r e n o t r e q u e s t e d o r c o n s ïd e r e d  a t t h z s

t zm e . S e l e c t i o n  p a n e l m e m b e r s m a y p r o p o se a r t z s t s f o r c o n s z d e r a -

j tion from among those submittzng or from o thers at large. Whereconszderatzon zs by revzew of proposals, artlsts submzt proposals
fo r th e s i te fo r r ev iew  b y t h e se le c t zo n p an e l .

1 Artists or arkworks are selected through direct selectione
z n v z t a t zo n o r o p e n c o m p e t z t z o n . U n d e r t h e d x r e c t s e l e c t z o n p r o -

c e s s , th e s e le c t xo n p a n e l r e c omm en d s o n th e b a s z s o f r ev iew  o f

j work. Under the znvztatzon process, the selectzon panel recol-m e nd s a l zm it e d  n u m b e r o f a r t zs t s o n th e b a s x s o f r ev zew  o f w o rk .
T h e s e l e c t e d  a r t i s k s a r e z n v i t e d t o p r e p a r e p ro p o s a l s fo r t h e

1 Psfeole?Yedttzodnndpadnfedl llldn XrcecvozredwYszvthteopGroeposscaolPsfaondf lheloWmljld's Yabf
s e l e c k i o n . U n d e r th e o p e n co m p e t i t io n p ro c e s s , t h e s e l e c t z o n

panel reviews proposals submitted by artzsts ïn response to the1 prolect advertzsement, and (a) recommends an artzst for the pro-
Je ct , o r (b ) reccm mends a lim iked numbe r o f ar hzs ts who a re pazd
t o  d e v e l o p  m o r e d e t a z l e d p r o p o s a l s . T h e s e l e c t zo n p a n e l t h e n

j revtews proposals and recommends a seleetton to the Art Commïs-Sion
.

rrzor to revzew by the Art Ccmmissïon of a proposed artwork,1 technical feasibllzty and maintenance acceptabilzty are Investz-
g a te d b y th e st a f f , in co n su l ta tz o n w z th th e d e p a r tm e n t re sp o n -
s ib l e fo r t h e s i te a n d w 2 th th e a s s z s t a n c e o f t e c h n i e a l co n su l -

l tants if requzred, and a report ls made to the Art Commxsston.E a ch re c om m e n d a t lo n m u s t b e a p p r o v e d b y a m a ao r z ty v o t e o f a 11

th e co m m i s sz o n e r s a t a d u ly  c a l l ed m e e t l ng o f th e A r t C om m z s s zo n .

I
S EC T IO N 5 : Im p lem e n t a t io n

l EolloWtng Art Commtsskon approval of artists or artwork,Art Commzssion staff prepares and negotiates a proposed contract
fo r p u r ch a se o r c o m m z s s lo n  o f th e w o r k o r fo r d e s ig n s e rv zc e s ,

j and the contract is submitted to the Clty Counczl or County Com-massïon for approval
.  

U p o n a p p r ov a l : I t I s p r op e r ly e x e e u t e d

b y a l 1 p ar t i e s . A r t C om m i s s io n s t a f f s e rv e s a s l za i so n b e tw ee n

I
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I
t h e a r t ï s t o r p r o v l d e r o f th e w o rk , a n d C z t y  o r C o u n t y a g e n c z e s i n

t h e Imp l em en t a t xo n o f th e pr o ae c t . T h e a r t z s t e x e c ut e s th e w o rk

j and the Art Commission monztors and facilitates the process.

SECTION 6: Public Info rmatlonj
T h e A r t Com m i s s zo n s t a ff i s r e sp on s ïb l e f o r d z s s em z n a t in g

re gu la r tn fo r m a t to n o n t h e a r tw o rk  p r o ae c t s , th e a r t z s t s a n d th e

progress of the work. The Art Commzsszon provzdes structured op-1 portunities for dialogue between artzsts and the publle, and zn-
creases pub lic awareness of the Clty/county program .

1 SECTION 7: Care and Maintenance of Artwork

The Art Commissïon ks responslble for tdentxfyyng neededI maintenance of artwork acqulred under the Clty/county Art œn
P u b l l c P la c e s P r o g r am .

1 SECTION 8)- Glfts of Works of Art

Proposed gafts to the City or County of works of art forl public places or funds for the acquisztlon of works of art for
p u b l i c p l a c e s a re r e fe r r e d t o th e A r t C om m i s s zo n fo r h a n d l i n g

a c c o r d i n g t o i t s p o l i c i e s a nd  p r o c e d u r e s .

I

I

I

I

I

I
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I Memser Appozneea sy sxpileerms.

I
D e b o r a h C o o p e r C l t y C o u n c z l 1 9 8 8

j Charles D. Rogers Arts & Sclence Councïl 1988
W i l l i am  H . W z l l z am so n I I I C o u n ty C o m m i s s lo n 19 8 8

j Chatrman
J e a n n e M . B r a y b o y Co u n t y C om m i s s i o n 1 9 8 9

1 Robert L. Cheek City Council 1989

Kitty R. Couch Arts & Sczenee Councïl 1989l
C a r o l e H o e f e n e r M a yo r 1 9 9 0

1 Ray A. Kïllian, Jr. Arts & Sczence Council 1990
V i c e - c h a i rm a n

l John Murchison, Jr. County Commission 1990

I *all terms expire July 31 of the respectzve year

I

Chqrlotte lfeck?eaô-r.gl oo-rnment center
5/14 E aat Fourth â/ree'

C harlotte z%rf  282 02

1 (704) aa6 ezos
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SOLID HASTE MANAGEMENT PLAN

jj cHR0N0u0Gy

Yay 16, 1987 County requests Clty comments on Solld Hnste Plan ln11 30 days; Jolnt Clty-coenty staff task force ls
establlshed .

I zune ll
. 
1987 County Ccmmlsslcc/clty Councyl breakfast meet7ng ls

held to dlscuss Solld Saste Nanagement lssues .

I
June 12 , 1987 Jolnt Clty-county staff report ls provlded to Clty

Councll dnd County CcmmlssTcn detallTng the Tnfo rmatlon11 presented at the June 11th meetlng.

jj June 22, 1987 Cqty Manager presents recommendatlons on s1x solldwaste lssues tn Cpty Counc7l. Councll approves a11
s)x recommendatqons :

11 1. Mlnlmum recycllng goal of 15:.
2. Raste-to-energy shoeld be a component of plan ;

jj CouncTl culslts to flcw ccntrol for the UNCCfaclllty
.

3. Negot:atlons should contlnue wpth the Frlvate11 Sector concernlng landfllls.

4. Transfer Statlons are a Clty decqslon.I
5 . Recyclnng Processpng Centers are a Qounty

decls:on .

11 6. Flow control and tbe Solld Haste w111 be
consldered When the above fqve dlrectlves have

been Worked out.I
september 8, 1987 County corm sshon/clty councl 1 dqscuss recyclpng

1 EE 0S 11 1 ee co tt 1 0r Be c- y c 0: l Db l et 'Y m Ca ot B'Be r 1 as Sg sl 0 l n C oc 0h j Dr I OS t tt l ! t t h e C 1 ty

I September 17. 1987 c, ty counc,l operatfcns com:ttee dpscusses npne so1 ,dwaste nlan pssues . The oneratlons com yttee dTscusslon
result'ed ln fqnal recom e'ndat7ons on a11 seven pssues ;

j rlow control and waste-to-energy facqlltles stxllunsettled.

I

I
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September 24-25 : 1987 So lld Haste Xanavement Advlsory Board Retreat to

dlscuss 5o11d kaste Plan. Clty staff present to11 answer que%tpcns und present operatAons Commpttee
recommendatqons .

I Octnber 15
, 

1987 C1 ty and Cotlnty staff meet to dl scuss revl sed tqme-
tabl e . Resul t of meet! ng : fo 1 lcw Tng S()l qd Meste

j y y j y g e j ry yjyj ; s# (jo :yj y; as (j ysy, y; g tjy a, ayp (j y. jja eyy e; ts el (jn g t 0) sf , 0t ca yt oj ab e yr (j 2,. 0 ; ; a y)
as well as idvlsory Board recommendatïons.

I october 20
. 

1987 Letter sent to Asslstant County Panager as follcw-up

to October 15y 1987 meetlng .

I
November 9, 1987 Letter rece3ved from County Hanager not7fylng Clty

of November 30 . 1987 deadllne for Solqd Haste

11 Management Plan approval.
November 9 , 1987 Clty Manager letter sent to County Manager asklng

jj h)m to explapn County's need fcr :00% flow control.
November 12 , 1987 County Manager's ''flow control'' explunatqon

recelved by City Manager's offpce.l

l
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operations Commlttee

11 Execetfve Suapz ryS
eptember 17, 1987 %

jj The operatfons Connlttee of the Clty of Cbirlotte. N. C. met ln Commltteesesslcn on Thursday
. 
September 17. 1987. at 4 :00 pom . ln the second floor

conference room of City Hall wlth Chairperson Pam Patterson preslding and

Commlttee members Glor-la Fennlng, Cyndee Patterson. R0y #atthews, and11 Velva goollpn. ln atiendance. A1sc ln en ance were:

Tem Flnnie. Deputy City Manager11 Don Steger. Asslstant City Manager
Pam Syfert, Asslstant Clty Manager
V1 Alexander. Budget and Evaluatbon

jj Cert kalton, Budget and EvaluationPress Beaver. operatlons Department
Dave Cook, Budget and Evaluation

Carey Saul, County zngineering representatlve11 (rsc Black, Browning Ferris Industries (BFI)
Dave Marcus, Contalner Corporation of Carnlinas (CCC)

jj Chairperson Patterson called the reetlng to order and acknowledged thepresence of a quorum
.  Mecklenbu rg County had reque sted a conceptua l

ag reement on the prlnciple Assues contalned -7n the draft Mecklenburg

Ccunty Sôlïd kaste Ranagement Plan by September 24, 1987. The operaticns11 Commlttee is requested tn review staff recompendations on the components
of the Plan and make a recommendatlon on the Solld kaste Plan to Clty

Council.l
nïscusslon of the draft sol,d kaste Management Plan between council and
the county coaapssion have ldentifped nlne prlnciple issues on whlcb

11 zogpezereaztblootnsîcsomsouigthtete- dTybsecufsosljolosWsioagndisreicoxrevsiedwatnlfootsh:e 'Ssues and tbe

1. Issue: The plan should lnclude .11 three components of Solld Maste11 lspcsal (landfillfcg, recycling, waste-to-energy).

status: cn June 22. 1987. councsl approved that the Solld Maste11 an contabn a11 three dfsposal compônents.
o erations cogs ittee Recosrm ndatson : concur w sth status. Tbe

o aste an wl contaln a three dxsposa! components.I

2. Issue: A 235 tons-per-day waste-to-energy facllïty (UNCC) should11 proceed as scheduled. lf the waste-to-energy gnal is set hlgher than
10% . then one or more expandable sltes should be consbdered.

Status: 0n June 22. 1987, touncll endorsed the UNCC Slte, based11 n ounty's affl nMtion of the project. Ceuncil recoerendedup0
revfew of one or mo re expandable sites.

I !
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I 0 erations Commlttee Dlscusslon : The Comm lttee was inforged of the

cunty s eslre to 1nc Q e ln the 20-Year Sol3d easte Plan a waste-

jj te-energy goal of 40:. The UNCC facllfty w111 allow f0r theinclneratlon of approxlmately 10% of the solïd waste stream ïn
Mecklenburg County . Therefore . a goal Qf 40% wï11 requsre the

Nplanning'' of addltlonal waste-to-energy facïllties in Mecklenburg11 Ceunty
. 

Flow control w111 be requ! red to guarantee a portion of the

waste stream to waste-to-energy faclllties .

11 0 er.tinns Cû/mittee Recompendatlon: The Snlid Qaste Plan w111nc : e t e p annlng o waste-to-energy facilftles for up tn
40% nf the solld waste stream ln #ecklenburg County . The UNCC

jj wzste-to-enerjy faclllty w111 continue as planned. Foture sitln:ênd constructlon of waste-to-energy facilitles w!11 require Clty
Coencll appreval of amendments to an approved Solid Qaste Nanagement

Plan.I
3 . lssue: lnvestlgate the reliability of a prlvate landflll faclllty .

11 States: 0n June 22. 1987, Counci) appreved thls lnvestpgyuaattlojono ooo prlvate landfllls
.  

The County ïs responslble for eva
pr3vate landfnlls because landfllls ere a disposal issue .

11 0 eratinns Commlttee Dlscussion: The Commlttee was iqfn > d tbat
new state regu atlons may requpre a11 landfllls (publ-lc and prlvate)
tn meet State mandated landflll requirepents after fike years . Thls

11 actpon reduces the potential dlsparlty fn publïc versus prlvatelandflll costs . The options posed to the Convfttee lncluded :

(1) allowing the County tc pursue thls issue as part Qf the Solld

jj Maste Plan. or (2) requlrlng a n'Jolnt CAty-county partnershlp andrecorpzndatlon'' be pursued to address the incles'lon of private
landfllls ln the Sclld kaste Plan .

11 0 eratlons CoFclttee Recocpendation: TNe 501id #aste Plan shoeld
>nc u e a 201nt tty- ounty partnershlp'' and recnppendat3on t:
address private landfills wlth the County taking the lead rnle .

I
4. lssue: Transfer Statlnns w#11 be a City deciston.

11 Status: on June 22. 1987. Councll approved that Transfer Stat#ons
a re a City decispon .

11 0 eratlons Copplttee Recomrendatnon: Concur with status. Transfer
tat3ons are a 1ty eclslnq .

I 5
.  

lssee : Recycllng Processing Centers w lll be a County decislon.

Status: on June 22, 1987. Ceuncil approved that recycling processlng11 centers are . Ceunty decisinn.

I
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I Q eratlon: Ccpm3ttee RecoTrzndetlon: Cencer with states. Recycling
prncesslng centers are a ounty eclslon .

I
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acceptab
waste-to-energy fac! 1 ity . Further discvsssnn of the f 1ow control

j fssue wf 1 1 be nrcessary een the Cxnty evlljates tbe need toconstruct addb tlonel waste-to-energy facil 1 tles .

j 0 erat3ons Cumittee tlisctlssfon : The Camittee was in. fonxd aboute lTportance o t ! s ! sjue to the County. ne f ity' s approval Qf
. Se1 ld gaste Plan authorl zes Mecklenburg County to lmpese f 1ow
ccntN l - aseres fot 100% of tNe sol fd waste stream . The Cf ty is

I not opposed tc flow control for the waste stream col lscted by cityforces 
.  

however. i t was noted that f low ccntrol wi 11 lmpact the

prf vate haulers ope retlng 1 n Xecklenburg Cotlnty .

1 da t f on : oe comf tzee reques trdcoddtott' oona '0 erations Coml ttee Recofrwen
ln oro tlon concernl ng epa rejulre- nts whsch cculd be wr! t
the Sn1 id Maste Plan. The Com lttee further recognizes that apprnval

1 zf the scl id Maste pl an sives the county avthorqty to enact f'lowcontrol fœ astlres fer 100% nf the waste stream and that thls 1 s
lnevitable in Necklenbllrg Coenty . Th# Com lttee conctlrs wpth the

1 stztus wsts t:e ço! lowsrï: qua! svher. --F.pow control ss acceptable totNe degree necessary to lnstlr: operat#nns of the UNCC waste-to-energy
faci 1 i ty . rurther di sctlsslon of the f 1ow contro! Assue *$1 1 be

j ns e, j ej ds s a: ar ys t et O p C) Oa Bn S ts Co j t) (j ; d, dp J t) '3jj ntj n, a sl W, ety j ty e) -r t o j ea nn es r j Yn jjf 'J Cw f ) hl nt 1 es So ; dy fl d s at lls Ct e
stream w! e tarqete or 1 spesa .

11 7. kssue: Ths recycling compyontyeantpolafnt.he plan Ghoold have a goal Qf ateast 15Z at the outset o

jj Status; on June 22. 19*7, Cnencfl apprnved settlng a mbnlmum 9:a1 of 15%.s:, on September 8. 1987. Coencil recompended takinq responslbpllty fQr

resndentAa! recyclinq collectïon.

11 0 eratlnns Cnnnpttee gnscusslon: Tne toms-tteoeawyasysianfxocr-ssdotybBjtsxcoityysta recomre n s a recyc 1:g goal of 15% . ; g
reqvlre steps beyond yolvntary partlc 'lpatlon '1n th: recytllng program.

11 The Colmittee was also 3nf:nped that the County recoemends a recycllnggoal nf up to 30% be lncluded ïn the zo-year plan .

jj 0 erations Committee Recopeendatinn: Concur wlth Cltt staff recomren-atlnn. e 0 ! aste an s Du d lnclude a recycl3ng goil Qf 15%.

I

I
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lssue : Blspnsa! chzrges shtuld be der3ved fraq : blended rate . where
c arges recover the total net costs nf the selld waste dlsposal system .

11 Status: 0n September 8. 1987, Councll approved taklng respqns
tljell3tyer resldential recycling cnllectinn. 0n September 161 1987.

County Copmission ag reed thut the City fs re%ponssble for the11 cellectfen of residentlal recyrlable materials. Recyclfng collectfon
costs should be removed from the blended rate.

11 0 erations Committee Recommendatlon: Concur *1th status. The Solldaste an s nu )nc u e lsposa charges tn recover the tntal net
costs of the dssposal system excludpng the cost of residentfal

jj recycl-lng collection.

9. lssue: Establfshment ef a staff technlcal advssory copmittee to11 ac itate implementation zf the Selld Haste Plan.

Status: City staff recommended the establishment of a Joint Clty/jj un
l
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BROW NING FERRIS NDUSTRIES ( - @ # kw , - :8 l3?
l

Charo tle D str ct j
; 1

l : ? ,:h:Ft s OFFICE j

October 27 , 198 7

Mr . W en dell Wb tte , Manager

C tty o f Cha rlo tte

#00 East T rade Street

Charlo tte , Nor tb Carolina 28202

D ea r W en d e ll :

Durlng the past tbree (3) months , several events have positively affected
Browning-Ferris Industrzes of Soueh A elantfc , Inc . (5FI) pesztzon zn regard

to landfzll air-space/capacity available .

Du r zn g th e sam e p er iod o f tzm e th e ''M e ck len b ur g C oun ty So l zd W a s te P lan u

(Tbe Plan) conttnues to be discussed as a solutïon to the solzd waste disposal
n e ed s fo r th e C i ty o f C h a r lo t t e .

BFI 's posltion regard in g 'fThe Plan '' con ttnu es to be :

a . T h e u se o f lan d f tll s for 60 or 70 per c en t o f th e so lid w a s te

to b e d zspo se d o f ms proba b ly ch ea p es t ov er th e n ex t ten to

fzfteen years .

b . F l ow  c o n t r o l is n e e d e d on l y to c o n tr o l a n  am o u n t o f w a s t e

n e ce ssa ry to fu e l tho s e w a s te- to -en e rgy p lan ts w h tch a r e

ac tua tly bu llt .

c . Waste to energy fac zlzties are no t a cost effec tiv e m ethod *

o f d ïs po sa l . In a dd a tion , a ïr em lss aon s tan da rds an d d ïs -

posal of tbe restdue (ash) still bave not been resolved by
the E .P .A . or Sta te Regu la tory agenc ies .

d . Fl ex ib zl i ty shou ld b e m a xn ta in e d an d p lan n zn : d on e on a con -

t in u in g b a s is .

I wou ld like to se t-up a m eetin g w ith you a t your earliest posstb le conven ience

to go over in de ta tl BFI 1s land fill plan an d capac ity , as w e ll to recon fxrm

ou r w il lin gn e ss to en te r tn to a lon g te rm  a gr eem en t to d ispo s e o f the C ity o f

Charlo tte 's so ltd w aste .

P O BOX 666 * PAW  CREEK NORTH CAROLINA 28130 @ (704) 394 1353
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l october 27, 1987
d r . W en d e l l W h l t e , M an a g e r

Page 2I

lhank you xn advance for your consideration reguarding this matter.I
Sin c er e ly ,

j BROWNING-FERRIS INDPSTIRES 0F SOUTR ATLANTIC, INC.

I .=  v ;fj l 
- -  - -  o  --e --

>  .

c A. Black11 Distrzct Manager

jj cc: Thomas W. Finnte, Deputy Clty ManagerC. Don Steger, Assistant Clty Manager
R ich a rd E . Tb igp en y J r .
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I MECKLENBURG COUNTY

j fNTER-OFFICE COMMUNICATION

l DATE October 21 , 1987
T o  J o e B r ad sh aw , K e n  H o f fm an ,FRO M

j Assiatant County Manager Dïrector ofyéngineerzng
SU BJEC T So lid W a ste M an ag em e n t P lan

1 On October 20th the Solid Waste Advtsory Board was presentedw l th fou r op t ton s fo r a c t lo n reg a rd ln g t h e So lid W a ste

Management Plan. The fouz optlons are:I
(1 ) Adopt th e p lan as w rltten w lth recy c ltng reduced to

1 5 % . T he C o u n ty  w o u ld h a ve f low  c on tr o l f or a ll

j dxlspsouvsozyzvdeedoixnsYcanKsaxevzsxfsdoryoKcGapfacpxtzyM. ZnY YX* CYYY Wokld
(2 ) Support County Engineerïng recommendatlons which are

l stmllar to optxon 1 but tnclude a proviston for a4@ County adopted household fee foz waste dasposal. Thas
w a s th e f tr st t zm e th z s p r op o s a l w a s p r e se n t ed  to  th e

j advtsory board. The details of Optlon 2 are attached.
(3 ) V o zd the xn terloc al agreem ent .

l (4) Adopt a plan which alloka the City to have a malordeclslon maklng role on all actxons regardzng
tm p lem e n t a t ïon  o f th e p lan .

I After dascussaon wath staff the advisory board passed a
m o t ion w h zch  ran k ed  O p t ïo n 2 fœ r st and  O p t zo n 1 se c o n d  w zth

exther option emphasïztng the CountF's actxve negotzatzons1 wxth the prœvate sector. The motion also supported goals of
l 5 % re ey c lin g . 4 5% la nd f i l li n g . a nd  40 % re s ou rc e r ec o v e ry
w i th  th e im p lem e n t a t io n sc h ed u l e o f th e r e s o urc e r e c ov e r y

j negotlable.
B a sed o n p re v xou s d i scu s s io n s w it h the C xty , th e c zty  w o u ld
lik e to re c e iv e th e ad v l so ry b o a rd 's r e c nm m e nd at zo n s a nd

I present the County's posztlon to the Council's OperatlonsCom m ittee at th e ir N ov -o ho r m ee t mng . T h is wo uld m ea n the
e ar lie st the fu ll Cou ncil cou ld add ress th e p lan w ou ld b e at

l the first meetxng tn Decomher.

1 KH:CS/vlt

cez Cary saul1 steve Ketner
B e t sy  D o r n

P a u l M o r r ls

j Advxsory Board Members - 4.
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1 SOLID WASTE MANAGEMENT PLAN
CO UN T Y E N G IN E ER IN G R E COM MENA A T I ON S

l * County - Implement a dxrect county-wide household fee

j for the disposal of restdential waste by ftscal year
1 9 8 9 .

1 * City - Implement a monthly household fee for the

collectaon of solœd waste.1 
* C i ty  - A p p r o v e p l an a s w r i t t e n e x c e p t re du c e re c y c l zn g

goal to 15% by 1994 with an ult4mnte goal of 30% byI
2 0 0 6 . T h e r e s o u r c e re cc ve ry  go a l re m a ln s 1 2 0 0 T P D

j capaczty to be zmplemented based on further engzneering
s t u d l e s an d n e g o t z a t io n s w i th  p r zv a t e s ec to r w a s t e

1 disposal facilzties.

* czty/county - Caneel 12 years free dumping In theI
z n t e r loc a l ag re em e n t .

j * Ctty - Approve resolutzon gzvxng County full flow
c o n t r o l o f w a s te g e n e ra te d  w i th z n C h a r lo tt e .

l * County - Handles all negotaations wlth przvate sector

waste disposal faeilxties.1 
* A n n u a l r e v œ e w  o f th e p l a n w z l l b e m ad e b y  t h e C o u n t y

wzth all changes presented to all munzcipalitles InI
M eck lenbu rg Coun ty and th e So lid W a ste Adv iso ry B oard

j for comment and approval.

I

I

I



I
Y ZXU , .

'x!j ks'Y'-('k lltr ,!

I MEcxuExsuao couxvv
Offlce of rhe County ManagerI

N o v em b e r 9 , 1 9 8 7

I

j cMsry.soâajaegndaexll White
C i ty o f C h a r l o t t e

600 East Trade Streetj Charlotte, NC 28202

RE: Solzd Waste Management Plan1 
D e a f  W e n d e l l ,

Sznce May, 1987 City and County staffs have been workzngl cooperatxvely to develop a Solid Waste Management Plan that
i s a c c e p t a b l e  t o  b 0 t h  t h e  C œ t y  a n d  C o u n t y . M a n y  z s su e s h a v e

been resolved by 1he two staffs as well as endorsed by thej Czty Council's Operatlons Commlttee. The resolved zssues
a r e :

1) The plan should include a1l three components of solzdl waste dysposal: landfillœng (45%), recyclzng (15%) and
w a ste- to -ene rgy t40% ) .

j 2) The Solzd Waste Management Plan- (SWMP) should Include a''Joint Czty/county partnershïpn and recommendatzons to
a d d r e s s p r zv a t e la n d f x l l s w z t h t h e C o u n t y t a k zn g t h e

I
3) T ransfe r statzon w yll be a C yty decïsxon .

I 4) Recycling processing centers wIll be a County decisxon.
5 ) T he recy c ling com ponen t o f the p lan shou ld hav e a goa l

j of at least l5% at the outset of the plan.
6 ) D ispo sa l ch a rge s shou ld b e de r xved from  a b le nded rate

to recover total net costs of the dïsposal systeml excludxng the cost of reszdentlal recyclzng collectzon.

7) Establlshment of a staff technzcal advlsory committeej to facilitate zmplementatzon of the Solzd Waste
M a n a g em e n t P la n .

I

j 720 Fast Ftaurth Street . PO Mx 31787 @ Charlotte North carollna 28231 * (704) 336-2472
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I Mr
.  0 . W e n d e l l W h xt e

N o v e m b e r 9 , 1 9 8 7

j Page Two

j However, several malor Issues such as zmplementatzon of thewaste
- to -e ne rg y com p o n e n t a nd f lo w  c o n tr o l h a v e ap p a re n t ly

n o t b e en re so lv e d b a se d u po n re c om m e nd a t io n s o f th e

j cyoquangcozl's operatzons Commzttee meetzng of September 17,

In an effort to brxng the Issue of a Solid Waste Managementl plan to a concluszon, therefore, I would request a City
C o u n e z l o f fi c ia l re sp o n se b y N o v em b e r 3 0 , 19 8 7 to a So lzd

W a ste M anagem en t P lan con ta zn ing the seven (7 ) issue s a s

j resolved by the operatzons Commzttee on september l7, 1987and also approved by Cxty and County staffs. In addxtton,
th a s so la d W a s te M a n a g em e n t P la n w o u l d c o n ta zn p r ov z s zo n s

providing the County wzth flow eontrol for a11 dzsposall declsœons based upon the plan. The Czty would be Involved
zn a n a dv z so ry c ap a c x ty fo r zm p lem e n t in g d e c œ s zo n s .
W a s t e - t o - e n e r g y fa c i l i t ze s w o u ld  b e p l a n n e d , d e s i g n e d a n d

j consutsrucsatesdoyvtoeaKeseevYenfhetp4lo%xsgsouzeis*arpeberesespotWnosestztloxtxosWsusedsdzzczto t
a n d 6 r r o m  t h e a t t a c h e d O p e r a t zo n s C o m m x t t e e E x e c u t zv e

summary of 9-17-87. To zmplement the above: I am encloslng1 for your consœderation an executive summary of the proposed
s o l l d W a s t e M a n a g e m e n t p l a n .

j If the SWMP as described above and as contazned zn theattached Executxve Summary ts not favorably conszdered by
N o v em b e r 3 0 , 19 8 7 , I w i l l re c om m e nd to t he B o a rd o f C o u n t y

commissœoners at thexr December 7, 1987 regular meetlng that1 the County give wrœtten notzce to the Czty of terminatxon of
t he So ltd W a s te F a c i l z t ze s In te r lo c a l A g re em e n t a s p ro v ld e d

for xn Sectton 19 A of such Agreement. Wlth approval ofl such recommendation, we would stzll have a perzod of twelve
/1 2 3 m o n th s t o re so lve o u r d i f fe r e n c e s . O the rw z se , th l s
a c t io n a s o f D e cem b e r 7 , 19 8 8 w o u ld le av e th e C ï ty w kth t he

j raeosapsornrusaibqzaslgityanoafoploecraattzzznggrdfaYszpdofscaYlzvya'cpaelfaxtYafetsYDfvor? solid
w a s t e g e n e r a t e d  w z th zn th e C z ty o f C h a r lo t t e .

l You are probably aware that the Solld Waste Advzsory Boarda t t h e x r 1 0 - 20 - 8 7 m e e t z n g e n d o r se d a c o n c e p t w h z c h w o u l d a d d

t o  t h e  a t t a c h e d  SW M P a C o u n t y Im p o s e d  h o u s e h o ld  f e e f o r

1 WdeztsetermdxnfesaPotssdazt* tAwafteeoruaresvylaewoeYsvnothtehcavoeoztrYueAtyetgoafzieYautYutoWrazsty
to Im p o se a nd co l le c t su c h a fee .

I
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0 . W e nd e l l W h t te

N o v em b e r 9 : 198 7

j Page Three

I County staff ls avaylable to provïde any clarxfxcatzon on
o u r p o s l t i o n . P le a se c o n t a c t t h e m  o r m e i f y o u h a v e a n y

j questzons.
Vqry trnly yours ,,

j -C .- t f-z
G e ra ld  G . E o x

j County Manager

I GGF/mt

AttachmentsI
c c : B o a r d  o f C o u n t y C o m m i s s z o n e r s

M a rv in B e t hu ne , C ou n ty A tt o rn ey

Joe Bradshaw: Assistant County ManagerI

I

I

I

I

I

I

I

I

I
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11 Noveaber 9: 1987

I M
r . Gera td c . Fox

county Mauagerj Mecklenburg county
72Q Ea st Fou rth Street
ch a rlo tte , yo rtlt caroltna 282c 2

1 near Jerry:
z hav e sha rea y ou r le tter regardlng soltd v aste w tth c ity counctl

and exp lained to tbem  your desire to hav e a council respon se bp

Nov ember 30 .

1 l l l l l t 1 V l ub 1 d i 1 l l Oe Yt l i C l t Y l Y c IS l l l e l K du n l be l s Yt Ka nY 1 1 l l V oe tl ti SS eS Q 6: Sy o' wg
con tro l tssue . kou ld you p lea se g tve us , tn w ritïng , an

explanatton of the couuty 's need to hav e 100% f 1ow control .

l (couneilmember Roy Matthevs suggested that you gtve the sameexplanatton you aave to hïm tn person . )

j I need your answer by aursday of this veek so I can share theinformation vftlv council and hopefully provfde zou vfeh a response
b y t:e end of N ov e=b er .

I very uzy yours.

I 0. kendell White
C tty M an ager

l kd

I

I

I Offlce of the clty Manager 600 East Trade Street Charlotte NC 28202 704/336-2241

I



1 yRoM: Jerry Fox osg
N ove m ber 12, 1

I SOLID WASTE FLOW CONTROL

I
U p o n ap p rov a l o f th e œso lid W a s te D i sp o sa l F a c i l lt ze s

Interlocal Agreement'' on June 11, 1984, Mecklenburg Countvl assumed sole responsibzlzty for admznxsterzng al1 solzd
w a s te d zsp o sa l fa c z li t ze s se rv zn g M e c k len b u r g C o u n ty . I n

k e ep œn g w zt h t h a t re sp o n s xb z l zty th e C o u n ty h a s p r e p a r ed a

1 WYIIIIYn YxeefcfklpenzsdDurgforcodunYstpyo.saazpopfrovzoaoy%oorfttuhses Wpaysatsesvyellrezbfd
C i ty  o f C h a r lo t t e a n d su b se q u e n t a p p r o v a l b y  t h e S t a t e w o u l d

authorzze the County to requzre by ordinance, that al1 solzd1 waste generated wzthzn Charlotte and the unxncorporated
a r e a s o f t h e C o u n ty t h a t z s p la c e d zn t h e w a s t e s t r e am  fo r

disposal be dasposed of at Mecklenburg County operated orj lxcensed dxsposal factlttzes. The control of the waste
st r e am  w o u ld b e zn ac c o rd a n c e w i th th e d zsp o s a l s t r a t e gy
o u t l xn e d z n a n a p p r ov e d so l zd w a s t e m a n a q em e n t p l a n . T h e

legzslatzon which allows the State to authorzze governmentalI unzts to enact flow control ordznances was enacted through
th e e f fo r t s o f th e C zty o f C h a r lo t t e a nd M e ck le n b u r g C ou n ty

when the Cxty was pursuzng development of a waste-to-energyj facility.

j salsowpacrosntoryolsufeorsotyhzea weDatsYtfecmsaoniagYdemWeznstfepysafnrfyMor Ytlefllllfowflng
r e a s o n s :

l Wa st e - to -E n e r gy F a c z l i t ie s '- D e v e l opm e n t o F w a st e - t o - e n e rgy
f a c z l l t i e s a s d e f z n e d l.n t h e p l a n r e q u i r e s a c o n s t a n t ,

j pj ra ep dp zt co xt Zz mY ai Pt e Zy Zy d y Sg Yg l! ! t 2 T; Yg j 2 tj p aS ) f. 2 Z mp jt Oz fs Sz Os Z eo ds s We rn St l Ca 1 t o
g u a r a n t e e a r e l z ab le e n e r g y  s o u r c e t o th e s t e am  p u r c h a s e r

and to tnsure economtc feastbzlzty of the proaect forl pokentaal bond purchasers. Clty residentzal waste currently
t o t a l s 5 0 0 - 6 0 0 t o n s p e r d a y o r o n l y e n o u g h t o fu e l o n e - h a l f

or less of the proposed waste-to-energy capacity.l
B l e n d e d - R a t e - A s t h z s p l a n z s zm p l e m e n t e d s o l z d w a s t e w z l l

be dzsposed of at varlous dtsposal factlxtyes lncludlngl landfzlls, waste-to-energy plants. and recyclzng stations
w l th v a ry zn g c o s t s o f d z sp o sa l fo r e a ch fa c i l lty . A

countywide cost of disposal fblended rate) w2ll be based onj the combmned costs of all disposal facllztzes. The tzppmng
fe e w l l l b e se t b a s e d  o n th e n e t e om b ln e d t o t a l c o s t d iu id e d

b y t h e Eo t a l E o n s g e n e r a t e d a n d d i s p o s ed . W i t h o u t b e z n g

guaranteed all Mecklenburg County waste on whzch to base Ehe1 feey xt would be difficult to set feeq which are equitable
t o a l 1 r e fu s e h a u le r s .

I

I
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I
(2)

l

A1l collectors of solzd waste generated In Mecklenburgl county would be requzred to dzspose of solid wastes at
M e c k l en b u r g C o u n ty o p e r a te d o r c o n t r ac t o p e r a te d d zsp o s a l

fac zl ztze s (flow contro l) . T lpp zng fee s w ou ld be the sam e

1 YffordczoznfsdtcruYzctztioYensantfdzeozpdeerdatfadofneo' fxothxaYtffffafciWlhzzttyothepocrosts
examp le , zt could cost $30/ton at the Northeast

waste-to-snergy plant; $l8/ton at Harrmqburg Landfill;l $z5/ton at the U.s. 521 Landfill due to liners; $15/ton at a
p r zv a t e ly op e r a te d la nd fz ll , b a se d u p o n n eg o t i a t io n s b e kw e e n

the county and owner/operator; wzth a blended rake tkokalj costs of all faczlztzes dzvzded by kotal waste generaEed and
d xspo sed ) o f $20/ton . A l1 ton s d zsp o sed w ou ld p ay *he
$2û /ton no m atter at w h zch fac zlzty u sed . I f a p r iv ate

facilxty zs used for dxsposal through contract with the1 county fz-e-e
c
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and remit to the county $20/ton tzppzng fee and the Countyj would pay to *he owner $l5/ton. Unless flow control and a
b l e n d e d r a t e I s u s e d fo r a 1 1 M e c k l e n b u r q C o u n t y  w a s t e e
c o l l e c t o r s c o u l d up z c k a n d c h o o s e o t h e c h e a p e s t f a c i l i t y a n d

j rate.

The solzd waste management plan for yecklenburg County1 covers the dxsposal o5 a1l soltd waste generated wxthzn Ehe
c o u n ty . I f M e c k le n b u r g C o u n t y z s t o r em a zn s o le ly

r e s p o n s zb l e f o r w a s t e d i sp o sa l t h e C o u n ty  m u s t a l s o h av e t h e

1 lllllllll Yaondcoezclfnoolilhal dfzxosWpoosaflzzsyzstfoemzXdfoWr*astlfl*coAuznvy
g e n e r a t o r s a n d h a u le r s w œ l l n o t b e p o s s zb le w z th o u t z t .
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I enxwvtk zz RzxcuTlvE sïn-xnM

1 The znereaslng volume of municipal solzd waste generated by

resadents, busznesses, lndustrzes, and Institutions ofI
M e c k le n bu r g C o u n ty  n e c e s si ta te s a fo rm a li ze d , sy s t em a t a c

j long range plan for the management of solld waste.
M e c k le nb u r g Co u n ty zs f ac ed w i th a so l id w a st e d i sp o sa l

I problem of near crxszs proportxons. In 1986 Charlotte-

Mecklenburg produced over 600,000 tons of solid waste.I
Cu r re n t ly  ab o u t 5 0% o f t h i s s o lzd  w a s t e I s d i sp o se d o f xn

j the Harrisburg Road Landfill. The remainlng 50% Is now
ac c e p te d a t a B .F .I . op e r a te d l an d f z l l lo c a t ed a t th e

l Charlotte Motor Speedway. The Holbrooks Road Landfïll

was closed March 1, 1986 and the York Road Landflll on May1 
1 19 8 6 . A sm a ll p rop o r t lo n , ab o u t l% , I s re cy c led .#

The Harrlsburg Road Landflll was recently expanded and atI
th e cu r re n t ra te o f f z l l sh ou ld re ach c ap ac ity  xn 1 9 9 1 .

I In the past the siting of new landfills has been the only

response to the need for more dlsposal faclllties. However,I
th e d e c re a s in g am o u n t o f land av a i lab le . n n fav o rab le so i l

l conditions, potential long term environmental eoncerns,
le g a l b a r r zet s a nd m ou n tln g p u b la c op p o s it io n m ake sl t in g

1 new landfills very difficult. This process is further

restricted by neW permxtting regulations requzred by Statel
a g e n c i e s .

I

l

I
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j The populatzon of Charlotte-Mecklenburg Is growzng and will

contlnue to qrow. Charlotte and the surrounding area are1 
tt r a c t i v e p la c e s t o l œv e , t o w o rk , an d to lo c a t e n ewa

comerclal enterprœses . The amotmt of solid waste producedI
in th e n ex t 20 y e a r s is p red ac ted to In c re a se a t a fa s te r

j rate than the population. Although the number of cïttzens
o f M e c k le n b u r g C ou n ty  W z l l i nc r e a se , l ar g e num h e r s o f p e op le

11 from other countles, and neighborlng states, w1ll commute to

Charlotte to shop and work. Twenty years from now, zn 2006,I
t h e p o p u l a t io n i s p ro ie c te d to In c r e a s e b y  ne ar ly  3 0 p e r c en t

j with employment Increaszng by nearly 50 percent. The amount
o f s o l id  w a s t e g e n e r a t e d  z s p r o le c t e d  t o z n c r e a se b y  o v e r

1 3D%. The 1986 solld waste tonnage Was ln excess of 6QQ,QQQ

tons and Is prolected to Increase to 725,500 tons by 1995I
a nd  to 87 5 ,1 0 0 t o n s b y  2 00 6 .

1 On June 11, 1984 the City of Charlotte and Mecklenburg

County szgned an ïnterlocal agreement whzch asszgnedI
re sp o n s œb z l t ty  fo r so l id w a s te d z sp o sa l to M e c k le n b u rg

j County. The City of Charlotte collects waste from Its
c i t x ze n s b u t t h e r e sp o n s ib l ll ty  fo r d z sp o sa l re s t s * 1 th th e

I County. This agreement recognizes that all solld waste

dasposal facœlities xn the County should be operated by a1 
t a l b od y .s in g le g ov e rnm e n

I

l

I
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I

j In response to exzsting condïtions and in exercxszng ïts
w a s t e m a n a g e m e n t re sp o n s xb z l ï t i e s , M e c k le nb u r g C ou n ty  h a s

1 adopted the phxlosophy that the qeneration of solzd waste

should be prevented or reduced whenever posslble, and thatI
m a t er l a l s In th e w a st e st re am  sh ou ld b e :

1 1) reused xf their generation cannot be prevented;

2) recycled If they cannot be reused;I
3 ) processed for resource or energy recovery If they

cannot be directly recyeled. and;1 
4 ) b ur led In a san itary land fill on ly as a la st

r e s o r t .

I
C o u n ty  s ta f f w z th  t h e a s s i s t a n c e o f se v e r a l c o n su l t an t s

j researched the potentlal for Implementing these alternatives
a n d  d e v e lo p e d  e s t im a t e s o n h o w  m uc h w a s te c o u ld  b e  m a n a g e d

1 by each method. These esttnates are based on

state-of-the-art technologzes, energy and secondaryI
m ater ia ls m ark et cond itzon s , and the expe r zence s and p lans

j of other communltzes. The estzmates were submitted to the
B o a rd o f Co u n ty  C om m i s s io n e r a fo r i ts c on s ad e ra tl on . T h e

I Board adopted solid kaste management plan obzecttves that

the County Would work toward meeting or exceeding over the1 
These oblectives form the foundation ofnext twenty years .

the County's solid waste management plan and are as follows:I

I

l

1
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I

j * Recyele 15% of the County's solid waste by 1994 and30% by 2006
.

j * jounslenjtsslostalaf YzhuestWzztusttlolDsto PDZDCY fO2 Sale to

* Reduce the amount of solid waste gotng to landfillsl from 99% of the total to 301.

j Mecklenb- urq County Solld Waste Manaqement Plan
T h e C ou n ty S o lzd W a s te M a n ag em e n t P la n h a s t h r e e zn t e g r a l

I parts: recycling, resource recovery, and landfllls.

Necessary actzvities in each of these areas haveI
a lre ad y b e g un . T h e Co u n ty h a s ste ad z ly tnc re a sed recy c llng

j actzvities, two bond assues have been passed for
w a s t e - t o -e n e r g y  f a e i l i t œ e s a n d o t h e r so l zd  w a s t e d x sp o s a l

1 programs: and addttxonal landfxll areas are betng sought.

j This report descrlbes how solid waste from various sources
w œ l l b e r eu s ed ' r e ey c le d e p roc e s sed fo r re sou r c e o r e n e rg g

1 recovery, or landftlled. The flow of this waste must be

pkoperly managed and wzll requtre the cooperataon of allI
m u n i c lp a l g o v e rn m e n t s , b u s zn e s s e s : an d th e r e s id e n t s o f

Mecklenburg County.I

Details of the Solld Waste Managemenk Plan have beenI
re v zew e d b y  th e M e c k le nb u r g Cou n ty So lid W a ste M an ag em e n t

j Advisory Board. Thls County appointed citlzens board
rev xew s p la n s an d m ak e s re c nm m e nd a t lo n s fo r a ll so lid w a st e

1 management proaects. Thzs plan must also be revxewed by

offzctals of all municzpalzties in Mecklenburg County.l

I
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l This plan is considered to be a workzng draft, subiect to
fu tu re rev z s ion a s n ew  t ech n o lo g ze s are d ev e lop ed , a s m a r ke t

l condxtions change
, 

an d a s M e ck le n b u r g Co u n ty  re s ld e n t s ,

busxnesses and elected offxctals make new deczsionsl
c o n c e r n in g w h a t z s b e s t fo r th e co u n ty .

I T
.AND F IL T..Q

1 For the near future, landfills will provlde the maior means

of waste management, however, reliance on landftlls mustI
d im in l sh , an d w zth t h e zm p lem e n t at io n o f o t h e r c om p o n e n t s o f

j the xanagement plah. will dxmintsh. When the resource
r e c ov e ry  a nd re cy c l ing p ro g r am s are fu l ly im p lem e nt ed

1 landfllls wzll be used only to dzspose of non-combustible

and non-recyclable material. Residue from waste-to-energyI
fa c i l zt ie s w i l l a lso b e b u r ted œn a sa n itar g land fl l l ,

jj unless options for recycling thas residue arise or future
re gu la t ion s p ro h ib l t it .

I Alth
o ug h la nd fi lls a re c ur re n t ly  the le a s k exp en s iv e o p tio n ,

j sitxng them is becoming zncreaszngly diffïcult. The
M e c k le nb u rg C ou n ty  zo n in g O rd zn an c e req u ire s th a t a sp e e ia l

11 use permit be obtaïned prior to the siting of a landfxll.

Following the issuance of a County special use permit theI
lan d f i ll m u st a lso b e p e rm l tte d b y the St at e D ep a rtm e n t o f

Human Resources before operations may begin.I

I

I

I
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I

I Landfïll space requirements are prolected to be about

900-1200 acres (400-600 actual landfllled areas) over theI
n e xt 2G y e ar s i f o t h e r a sp e c t s o f th x s p la n ar e c ar r xed  ou t .

l Three sites for neW landfills are currently under
c o n s id e r a t io n . T h e s e w ou ld  p r ov id e ad e q u a t e a c r e ag e t o m e e t

1 the future landfill needs and were znxtzally antaczpated to

be phased into operatlon as the existzng three landflllsI
w e re p h a se d  o u t o f op er a t aon . H ow ev e r e m a io r d e lay s xn th e

j sitang process are heightening the crztzcal nature of the
so l id w a st e e r i s z s n ow  f ac tn g M e c k le n bu rg C ou n ty .

I
A t p r e s e n t 5 0 % o r m o r e o f t h e w a s t e g e n e r a t e d  i n M e c k l e n b u r g

j County is butted ln a prtvate landfill outsxde of the
c o u n ty . P r iv a t e ly  ow n e d  a n d op e r a t e d la n d f i l l s m a y  c o n t z n u e

l to play a mazor role zn providzng a portion of the santtary

landfïll needs outlzned zn this plan. The Czty and CountyI
w t l l io in t ly  i n v e st i g a t e th e lev e l o f I nv o lv em e n t t h a t

j private landfzlls will play ln the Implementation of the
s o l a d w a s t e m a n a g e m e n t p l a n .

I
I f th e C ou n ty  w e re t o c o n t in ue to re ly  to t a lly  o n land f z ll s ,

j a minimum of 2100 acres, would be needed over the next 20
y e ar s . Th t s xn c lu d e s l and fo r e x c av at lo n , re q u ired  b u f fe r E ,

1 and access roads.

I

I

I
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jj RECYCLING

j In 1977, Mecklenburg County began a modest recyclyng
p ro g r am . R e c y c l in g c e n t e r s w e r e e s t ab li sh ed a t s e le c t ed

l hxgh schools then later at the County landfllls. In 1981,
a u se r fe e w a s Im p o sed o n v eh ic le s b r in g i ng w a st e to th e

1 landfills. This fee Is waxved if the hauler brzngs In a

suffxexent amount of separated recyclable materxals. AI
r e cy c lz n g c o o r d in a t o r w a s h z r ed  zn 1 98 2 to p lan a n d

j zmplement recyclzng programs as part of the Countyls solzd
w a s t e m a n a g e m e n t s y s t e m .

I ,
C u r r e n t r e c y c lin g o p e r a t io n s zn c lud e :

l 1. Three staffed and four unstaffed drop-off recyclxng
c e n t e r s .

j 2. Yard Waste Recovery and Processing Program
a . T h e M e tr o -m u lch  P r o g r am an v o l v in g th e

shreddlng and sale of clean yard waste broughtl to the landfzll by landscapers and homeowners.

3. Pilot Curbside Collectton Program for glass,jj aluminum, PET and newspapers. At present 9100
h o u seh o ld s a re se rv ic ed th r ou gh ou t Ch a r lo tte ,
D av xd s o n , C o rn e l xu s , a n d  H u n te r sv x l le .

1 4. Dlsposal Site Salvaglng. When weather permlts a
c ard boa rd recovery p rogram operate s at the act ive

area of the landfill.l
5 . M et als Recov e ry . W h ïte good s and oth er segreg ated

m e ta l item s are co llected for recy c lxng at the

j Harrisburg Road Landfill.
6 . O f f ie e P ap e r R e c ov e ry . W h a te o ff lc e p a p e r and

computer paper are recovered from all malor1 county office buzldlngs.
7 . Pub lie Aw arene ss and P roa ot ion . T he Cou nty fund s

j an extensive promotional effort to increase publïcawareness of recycling activities.

l

I
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Recyclzng has Increased each year sznce the recyclzng1 
h e d . Ih f zsc a l g e a r 1 9 8 6 - 87 . o v e r 4 0 00p r og ram  w a s e st ab l ls

tons of materxal Were recycled, but this was still less thanI
1% o f th e to ta l w a ste st re am .

I R
-

e c y e la n g G o a ls an d Op t io n s

j In developtng a recyclzng goal, the Engtneering Department
a nd tw o le ad ln g , n a t oo n a l re c y c ling c o n su l t in g f zrm s

11 conducted extensive research and evaluated recyclzng

programs across the eountry.I
T h e re su l t w a s a m u lt l - fac e te d re cy c ling p lan to b e

11 xmplemented over a fœve year period. This plan emphasizes

the followzng:I
* Institute major Waste prevention efforts targeted at

reduczng waste generation.1 * 
Con tan u e p u b l a c in f o rm a ta on , ed uc a ta on , an d

p rom o t io n p ro g r am s d e s ig ned to tn c re a se p u b lzc

awareness of the need for recycling and to encouragel recyclzng.

* Establish polzczes and regulatxons which providej zncentzves to encourage reeycllng and dïscourage
w a s t e g e n e r a t l o n .

* Increase the numher and types of recyclïng servicesI provlded by the County as deseribed in the three
p h a s e im p lem en ta t lo n p lan p re se n t ed  b e low .

I Phase I

Implementatlon of Phase I of the recycllng program is underI
w ay an d inc lu d e s : a m u lt i -m a te r l a ls cu rb sid e co l lec t io n

l program in North Meeklenburg municipalataes and selected

Charlotte neighhnrhoods, a temporary materials processtng1 
c e n te r e an d exp an s lo n o f ex i st ing recy c li ng o p e ra t io n s .

I
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j Phws-e- 11

Phase 11 is scheduled for tmplementatlon over a two-year1 
d b e g i n n a n g In F i sc a l Y e a r 1 9 8 7 - 8 8 . S e r v ic e s b e g u n Inp e r l o

Phase I will be evaluated, refzned, and expanded. NewI
p r o lec t s w I l l In c lud e :

j * additlonal drop-off recycllng centers,
* e x t e n d z n g m u l t l -m a t e r i a l s c u r b s ï d e c o l l e c t i o n

programs to all local munïclpalitxes and1 construction of a materlal processzng faczlxty by
1 9 8 9 ,

j * establzshlng a sorttng operatlon for selected
re cy c lab le s at a l 1 d i sp o sa l sl te s ,

j * extendlng commerctal/instïtutional waste recoveryservices to more waste generators
,

* separate collectlon of yard Waste and11 establzshment of a yard waste recycling facilxty,

These programs when fully implemented should enable theI
County to reach a recycling goal o f 15% by 1994 .

l Phase III

Addztional programs, policzes, and regulatzons azmed atI
inc re aszng recy c lzng and d tscou rag tng d ispo sa l w ill be

j revtewed for adoptxon and/or implementation based on the
re su lt s o n P h a se I I . O rd ln an c e s m and a t in g p ar t ic zp a t io n In

11 commercial waste recycling programs may be necessary after

1994 If the County is to reach an ultimate goal of 30%1 
lin g b y  2 0 0 6 .re cy c

I REsouRcE RECOVERY

j The Inereasing scarclty of landfxll space has Intenslfled
th e in t e re s t zn re sou rc e re c ov e r y o p t ao n s . M e c k le nb u rg

I

I
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1 County has establzshed a solid waste management goal of

reduclng the waste stream by 40% through the use of resourceI
re c o v e ry  fa c i l i t z e s .

1 A study completed In 1983 concluded that a waste-to-energy

facllœty, considered for the Northeast sectzon of theI
Co u n ty , w a s b o th ec o nom zc a l ly a nd tech n ac a l ly feas ib le . O n

j November 8, 1983 voters approved General Oblzgation Bond
fin an c in g fo r $ 1 3 ,5 20 ,0 0 0 to b u x ld a 1Q 0 t o 20 0 ton pe r d ay

11 facillty.

j In 1985 requests were Issued for bzds for a 200 ton per day,
m a s s b u rn , w a s te - to -e n e r g y fa c i lz ty  c o ge n e r a t zn g st e am  a nd

11 electricaty. Thas facallty Is under constructzon on County

property adiacent to the Universtty of Ncrth Carolina atI
ch a r lo tt e . T h e st e am  p ro d u c ed w i ll b e so ld t o th e

j Unzverszty whzle electriczty generated will be sold to Duke
P ow e r . T h e s x te I s lo c a te d n e a r th e in t e r se c t i on o f U .S .

11 Hzghway 29 and W.T. Harrls Boulevard. Unprocessed waste and

ash resldue from the facllity will be buried at the CountyI
la n d f œ l l u n le s s t h l s m a t e r i a l c a n  b e r e u s e d o r re e y c l e d .

County offxeials contracted with MK-Ferguson Company for theI
c o n st ru c t io n a nd op e r a t lo n o f the 2 35 T PD  N o r th eas t

j Waste-to-Energy Facility. The facllity Is scheduled to be

operatlonal by the third quarter of 1989.I

I

l

I
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l The County Is also analyzing optïons for addztzonal

resource recovery facilitzes to reach the 4Q% goal. Thxsl
In c lu d e s th e p o ss xb i li ty  o f p r iv a te ly  ow ne d , o p e r a te d , and

j financed facilzties. A second facxllty under Investlgation
w z l l b e lo c a t ed in th e Sou th w e ste rn p o rt zo n o f th e Co un ty o n

l property in the Arrowood Industrial Park. This 600-800 ton

per day facilzty would cogenerate steam and eleetric energy.I
T h e st e am  w ou l d b e so ld  t o G e n e r a l T zr e Co m p a ny , a nd t h e

electrlc energy would be sold to Duke Power Company.I

An exaet zmplementation schedule for additional resourceI
r e c ov e ry  f ac il i t xe s af te r th e N o rth e a st F ae zl lty h a s n o t

jj been established. At present the 600-800 TPD Arrowood
f a c a l i t y  I s u n d e r r e v i e w  w a t h a t e n t a t l v e e om p le t a on d a t e o f

1 1993. It Is anticipated that the Arrowood facilxty would be

deszgned as an expandable facllity allowing the County to1 
d a t e t o re ach th e 4 0% g o a l fo rIn c re a se th e s i ze a t a la te r

jj resource recovery.

While this plan does not commat to an exaet tzmetable forI
imp lem entat ion o f the add itiona l re source re covery

j facilittes, ït does commzt to reduclng the waste stream by
4 0% th r ou gh r e so u r c e r ec ov ery  f ac i lit ie s w ïth in th e tw e n ty

I year planning perlod. The implementatœon schedule Will be
fu r th e r d e f ln e d b a sed on en g ln e e r in g stu d ïe s , land f x l l

1 lyses, and advlce from interestednegotxations
, 

e c o n o m l c  a n a

partles. The County will have full authorlty to locate,I
c on st ru ct , an d f ïn an c e th e se ' ac xl it ie s w xth  th e C ity o f

j Charlotte servzng in an advxsory capacity concernlng
im p lem e n t a t io n d e c i sio n s .

I
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I
C O K R R W I O N  A N D  T R AN S N R T A T IO N  O P R K AW O N S

I C
o l le c t io n zn M e c k le nb u r g C o u n ty p re se n t ly z s a c com p la s h e d

j by a varzety of haulers. The municxpalities of charlotte,
Co rn e liu s , H u n t e r sv i l le , an d P in ev xl le op e r at e th e z r o w n

1 residentxal collection servxces. Davzdson, Matthews, and

Mïnt HIl1 provtde this service to their resxdents throughI
c on tr a c t s w i th p r iv a te h au le r s . In th e u n lnc o rp o r ated a re a s

of the County, no publzc collectzon is provided. ResœdentsI
e xt he r t r an sp o r t t h e zr ow n w a s te to th e ex z s tin g lan d f z l ls

j or employ the services of przvate haulers operatzng under

permlts granted by Mecklenburg County Envlronmental Health1 
D e p ar tm e n t . A l l c om m e rc t a l a nd  In du s t r la l co l lec t zo n t s

conducted by private haulers.I

The Clty of Charlotte currently provides backyard pick-up1 
d e p z c k -u p o f w a s t e o n c e w e e k ly . T h eo n c e w e e k ly  a n d c u r b s i

remaining munzctpalities and przvate haulers provzde b0thI
b a c ky a r d a nd  c u rb s id e p i ck -u p o n r eg u l a r sc h e d u le s b a s ed o n

1 the zndzvxdual arrangements.

j The collection of solid kaste is outside the scope of thts
p lan and w i l l b e th e r e sp o n s zb x lity  o f th e m u n ic ip a l it ie s

I and individual homeowners. Transfer stations are considered

collectlon operataons and are therefore outside of thej 
y s s z y t s .C o u n t y  s r e s p o n s t

I .

I

I
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I Munzcipal curbside ccllection of recyclables will also be

considered a municipal responszbillty and the costs for suchI
c o l le c t lo n s k i l l n o t b e inc lud ed In th e C ou n ty 's d x sp o sa l

j costs or tippzng fees.

j Efficzent management of a solzd waste management plan
u t i l z ztn g a c om b in a t zo n o f m e th od s req u ire s a c ar e fu l ly

l orchestrated collection system. While collectïon is not a

County responszbilzty, the County will work wlth all haulers1 
h e g re at e s t e x t e n t p o ss lb le th a t e f f i c l e n tt o In su r e to t

collection operattons are not adversely Impacted by dlsposalI
o p e ra t lo n s a nd  n e c e s sa ry  f low  c o n t ro l o rd xn an c e s a n d a re

l compatible with County dlsposal and processing facllitzes.

jj Waste Flow Control
A s th e C ou n ty  g o v e rnm e n t p r o c e ed s w ith  th e c o n st ru c t io n an d

1 operation of waste dzsposal facœlities, considers

alternattve private resource recovery optzons, and enters11 
l ag r e em en t s fo r w a s te d zsp o s a l se rv xc e sIn k o c o n tr ac tu a

legislative eontrol of solid wastes becomesI
ne e e s sa ry . O f In c re a s ln g Im p o rt an c e w x l l b e th e is su e o f

j implementing a County ordinanee to control the flow of soltd
w a s te . Su ch an o rd in a n ce w ou ld req u ire th at a l l w a st e

1 generated wlthin the County that is placed in the waste

I

I

I

I
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11 streaa be disposed of at a Mecklenburg County operated or

licensed solad waste dasposal facilzty or facilztzes underI
c o n tr a c tu a l a r r a n g e m e n t s w z th th e C ou n ty . Su c h o rd zn an c e

j would not prohïbit the source separatzon of materials from
s o Y zd w a s t e p r t o r to c o l le c t io n o f su ch so lid w a st e f o r

l disposal, or prohiblt collectors of solid waste from

recyclzng materzals or lzmit access to such materïals as an1 
in c ld e n t t o c o l le c t lo n o f su c h so lid w a ste .

I All refuse haulers and munlcipallties collecting and

transportlng solid waste In Mecklenburg County would beI
a f fe c t ed b y su ch a n o rd in an c e a nd it is im p e rat iv e th a t

concerns from these groups be heard in the development ofI
s u c h  a n  o r d l n a n c e .

I
F low  c o n t ro l w 1 l l b e ne c e s sa ry  t o c a r ry  o u t th t s so lld W a ste

j management plan. Acceptance of this plan authorlzes
M ec k le nb u rg Co u n ty to e n ac t f low  co n t ro l m e a su re s fo r 10 0%

I of the waste stream as necessary to meet the goals and

obaectives defzned zn thzs plan.I
1> .  SO LID  W AKNX  R AH AGQM R IY  PTA H  - AN  TNY RRD AY RN  A PPRO ACE

l
T he c om p o n e n t s o f M e c k le n b u r g C o u n ty 's p lan in c lu d e

I recycling, waste-to-energy and other resouree recovery
faca litie s , and land fills . An Lnteg rated app roach a llow s

1 local government to provzde the service of solid waste

I

I

I
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1 management to a1l residents zn a manner that effectively handles the

waste yet addresses environmental and health concerns.I

Table l shows the proaected quantities of solid waste to be1 
d b y e a ch c om p o n e n t .m a n ag e

l These three components provide the best methods available at

the present tzme for managing solzd waste. Each by œtselfI
c a nn o t ac c om p li sh th i s t a s k . b u t to g e the r th e y  a a n

effectively manage waste to preserve natural resources andI
t e co v e r u s e fu l b l -p ro d u c t s .

I T
a b le 2 sh ow s th e p ro :ec te d s ch ed u le fo r Im p lem e n t a t io n o f

j the Solid Waste Management Plan.

Envzronmental ConsxderatzonsI
M a n a g em e n t o f m u n ic ip a l s o l i d  w a s t e l s n o t w i t h o u t

j envzronmental concerns. The varxable nature of solxd waste
I t se l f c a n c r e a t e m a n a g e m e n t p r o b le m s an d p o s e r i s k s t o

1 publlc health and the envtronment zf not properly managed.

Solid waste zs composed of a wzde variety of organic as wellI
as sy nth etic m ate ria ls . and th e M zx o f the constituen ts

j eonstantly fluctuates. The type of envlronmental concerns
are also dependent on the alternative ls ) se lected to m anage

I the solid waste. All solid waste management facilttles,

resource recovery' landfills, and reeycling are bezng and1 
b e d e s ign ed , c o n stru c ted , a nd op e r a ted tow i l l co n t inu e to

meet or exceed permit requirements as speczfied In allI
fed e ra l , s t a te , an d lo e a l e n v ir onm e n t a l re g u lat lon s a s w e l l

j as building. zoninge and al1 other applicable regulations.

I
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I
E st im a t ed C ap zt a l Co s t s

I A plan as complex as thïs one requires a serious commztment

by elected officials. staffs and the general publzc. ThlsI
c om m a tm e n t re q u i r e s th e u nd e r s ta n d ln g o f th e ex p e n d a tu r e s

necessarg to achieve the goals of the plan.I

The followinq table summarizes the estlmated capztal costsI
o f each o f the com ponent s o f th is p lan fo r the nex t fzve to

j ten years. Not represented xn the landfzll costs are the
a d d z t lo n a l le g a l f ee s in c u r r ed  k h e n law su z t s op p o s zn g

I landfill sites are ftled and lltzgated. Such costs are
b e c om in g m o r e c o m m o n bu t rem a in u n p r ed lc t ab le .

I
S u m m a r y  o f E s t zm a t e d  c a p i t a l C o s t f o r

Solïd Waste Manaqement - 1987 DollarsI
C o m p o n e n t Am o u n t

j Resource Recovery $ 154,500,000Recycling 3,500,000
L a nd f i l lz ng 16 ,5 00 ,00 0

jj Recycling Station 3,500,000
T ota l $ 178 ,000 ,000

I E
st tm at ed  O p e ra t xo n a l C o s t s

j The estzmated capztal costs xnclude construction and
eq u zp m e n t o n ly . A c t u a l o p e r at io n a l c o st s fo r e ac h o f th e s e

1 componehts cannot be detevmAned unttl a more detailed design

of specxlxc programs and faczlltzes is completed.I

I

I

I
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1 The current tipplng fee at the County landfzll is $18 per
ton. Estzmates put that cost at $50+ per ton by 2006I
If la nd fi l ls rem a ln th e p r am a ry m e th od o f

dzsposal. As thls cost zncreases alternatlve methods ofI
W a ste m an ag em e n t b e c om e m o re e c on om ac a l ly a t t r ae t iv e .

I E
s tim a t e s fo r th e r e c y c l in g c om p o n en t of th e p la n  r a n g e fr om

j $50 per ton zn the early stages to $15 per ton (exclusive of
co llection costs ) once the qoal of recyc lœng 15% of our

1 waste Is reached. Waste-to-energy operatœonal eosts are

difficult to estlmate without knowtng the speclfzcs of eachI
f ac x l yty , h ow e v e r , th e c o n tr ac ted o p e ra t tn g fe e fo r th e 2 3 5

ton per day Northeast Faclllty zs approxlmately $20 per tonI
e x c l u s a v e o f d eb t s e r v l c e c o s t s . I t z s a n t ic ip a t e d  t h a t

l operatlng fees for facllities xn the 6D0-800 ton per day

range wzll be less on a ''per ton'' baszs because of1 ''
e c on om ie s o f sc a le ''.

I Financtnq Arranqements

A variety of fznanclng methods are avallable to local1 
1o r so lld W aste m anagem ent fac ilitle s . Th e segove rnm en ts

includel general oblagataon bonds, xevenue bonds, leveragedI
le a s ln q . znd u s tr la l rev e nu e b o nd s , a nd p o llu t io n co n t r o l

j revenue bonds.

j Of all the methodsy general obltgation bonds are less
e xp e n s lv e , inv o lv e m tn im a l r t sk , and req u ir e th e sh o rt e st

1 perlod of time to arrange and therefore have been in the

past used for funding solid waste prolects.I

I
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1 Citzzens of Mecklenburg County have been asked to support

general obligatxon bonds for soltd waste pronects In threeI
e le c t zo n s . In N ov em b e r o f 19 8 3 , $ 1 3 ,5 20 .00 0 zn bo nd s w e r e

j approved for the Northeast Waste-to-Energy facility and $3.5
m i l lio n fo r S an i ta ry  L and f i l l s . In N ov em b e r o f 198 5 , v o te r s

1 approved a bond package of $69.5 mzllion whxch included

fznancing for several manor soltd waste proiects and ïnI
N o v em b e r 1 9 8 7 a $ 1 0 m l l l zo n b o nd p ac k ag e w a s app rov ed fo r

j development of a santtary landfzll.

Tipptnq FeesI
T h e t o t a l c o s t o f s o ll d w a s te m a n a gem e n t w z l l b e f in a n c e d

j through recyelzng revenues, energy revenues, and tlppyng
fe e s c o l le c t ed a t w a st e d x sp o s a l f ac i lit t e s . T he tip p zn g

1 fee will be set to recover the total net eosts after energy

and recycling revenues and wxll be based on the average costI
p e r to n o f a 1 l so lid w a s te d i sp o sa l se r v ie e s ('db lend ed

j rateu). The same rate wzll be charqed at all dïsposal
f a c z l zt x e s , ïn c lu d i n g p r iv a te la nd f l l ls u nd e r e on t rac t w i th

l Mecklenburg County. The cost of recycling collection

services -111 be excluded from the tipping fee.I
C o n c lu s i o n

I This Solid Waste Management Plan is deslgned to address the

solid waste Management needs of Mecklenburg County over theI
n e x t 20 y e a r s . H ow ev e r a fu nd am en t a l e lem e n t o f th e

j planning process is continual evaluation of programs and
fac z l it xe s an d re a s se s sm e n t o f e x zs t lng and p ro nec ted n ee d s .

I

I
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1 ' As needs change over tzme, responsïble plannlng must respond

to these changes. As regulations governtng waste managementI
c h an g e , th e p l an m a y re qu i re r e v i s z on s t o m a in ta an

j compllance with neW legislation. An annual report on the
lm p lem e n t at ton o f th e So l xd W a ste M an ag em e n t P lan re q u xred

l by the North Carolïna Department of Human Resources will

provlde one tool for a progressive plan review. This planI
w x l l c o n t tn u e to be rev tew ed  an d c h a n g e s r e c o m m e nd ed  a s

needed by the Solld Waste Management Advlsory Board. InI
ad d l tzo n a Jo zn t C z ty -co u n ty s ta ff te ch n i c a l ad v x so ry

j eommzttee wIll be established to provzde for a continuous
d la lo gu e c n so lid k a s t e m an ag em e n t a nd to fac i l ït a te

1 amplementatzon of the Solid Waste Management Plan.

I

I
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11 EXECPTIVE SUHMARX

jj CHARLOTTE-MECKLENBPRGHISTORIC RESOPRCES SURVEY REPORT

I
IN T R OD U CT IO N :

jl The Survey of Historic Needs was conducted over an eleven month period fromD
ecem b er , 198 6 to N ov em b e r , 198 7 . Th e Con su ltan t , Rob er t M . L ea ry an d

Associates, was asked to focus on three malor areas of historic programming:11 
1 . M o r e e f f zc ien t a n d e f fec t iv e u se and enh an c en en t o f h is to r ic r e sou rc e s ;

2. Successtul dissemination of information about the area's historxc11 resources;

3. Broadening public and private support for historic resources.I
Tb e C on su l ta n t su rv ey ed 12 lo ca l h is to r ic a g en c ie s a n d s i tes an d adm tn ts te r ed

th e a t ta ch ed qu e s t ionn a i r e re g a rd in g or gan tza t ton , n ee d s , an d go a ls . ln

j wa da dr ai t si Ou rtr v: . gS ea j e n: o o j hr ae wr Co oi mt pi ae sr y Ws oi yjt bs ws l Cu Cjj e Sa US af u ) o b j Sa vt Oa j oi jjc po yj o: gs or ua mms ) no Br Oc jj j Zr l oi Zu 1 ee l O Tt &
M e ck l enb u r g .

I
O B SE RV A T IO N S A N D CO N CL U S ION S .

jj Following the surveying of the local historic sites and agencies. as well asother cities and counties
, the Con su ltan t repo r ted tb e follow in g con c lu sion s

(Page 5l, Sectxon IV , Part B):

11 1. Public funds spent on historic resources in Charlotte-Mecklenburg,
gen er ou s th ou gh th ey m ay b e , cou ld b e u s ed su b s ta n t ia lly m o re e f fe c-

tively and efficiently.I
2 . P riv a te fu nd ing and su pport for h istoric resou rces pr eserv a tion is

substantially below levels of comparable ctties.11 
3 . Fact ton a lism an d d isp ersa l o f sta ff and fin an c ia l re sou rces a re

endan ge r in g the vh o le h isto ric resou rces m ov em en t in Char lo tte -

Mecklenburg.I
4 . Th e la ck o f a h isto r ic preserv a tion stra tegy , w ith im p lem en tin g

tactics, means that the activities of both public and private partiesjj are ineffective, confused, tardy or al1 three.
5 . Tu r f p ro tec tion w ith in tb e Char lotte-M eck lenbu rg h istor tc resou rces

jj movyemyaemnstohas been more important than working for the best solutions topro

I

I
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jj RECOMMENDATIONS:
Four recomm enda tions w ere made at the conclu ston o f the Con su ttan t 's study .

jj These four recommendations and a brief descrlption of each are as follows:
1. ESTABLISH A HISTORIC RESOURCES COMMISSION (HRC) WBICH COMBINES IN AN

INDEPENDENT AGENCY THE FUNCTIONS AND STAFF OF THE HISTORIC PROPERTIES11 COMMISSION AND THE HISTORIC DISTRICT COMMISSIOX.

An HRC of ten members, five appointed by City Council and ftvejj appotnted by the County Commission is recommended. This consolidation
i s r ev om m en d ed to b e t t er co or d in a te h l s tor ic r e sou r c e s , to In c r ea s e

e ffec tzv en ess and to enhan ce techn ical com pe ten ce .

l Two opttons were presented for organtzatton or stafr support for the HRc.
on e op tton w ou ld es tab lisb a separa te departm en t headed by a n trec tor

appotnted by the ctty Manager and supported by equal approprtatxons from1 tue ctty and the county. x second optton would estabzzsh admtntstratzve ,
pro f esstonal , and technical support f or th e HRC w ith tn a new sec tion tn
th e p tan n tn g D ep a r tm en t . T h e c on su l ca n t re c om m en d ed a sep ar a te d e p a r tm en t

1 S ho e ''' l m ; : r l ra no Vc ei '' et i, '''e Pc fo Onms ui 2 : na r! : a: ne dy t p rs j:e so ue il 48 e j) et o p ''1 Ra Ce e ds t ao J f jk Cz Os mmr o er l Sc u rr ae s' : u Wr ic et bs .t

2. ESTABLISH A CHARLOTTE-MECKLEKBPRG COUNCIL OF HISTORY T0 WORK WITB THE11 RRC T0 PROKOIE HISTORY AND SHARE INFORMAIION XND EKPERTISE.

The Htstory Council is suggested as a forum for historic sites, museums11 and related agencies to allow for discussion of tssues of mutual concern
and to fo rm u la te so lu tion s fo r a v ar ie ty o f p rob lem s . Tb e H istory Coun cil

w ou ld a lso prov ide an ef fectiv e un it to v o ice su ppor t for and prow o tion

jj soofahyaisjoojj yisnoachausrolonttyes-aMoreockvloenybuqiragoupTceochnical and admintstrative support

3. ESTABLISH A PRIVKTE NON-PROFIT PRESERVAIION ORGANIZATION TO REVOLVE11 ENDANGERED PROPERTIES AND PROVIDE FISANCIAL AND POLITICAL SPPPORT F0R
R ISTO RIC RE SOURCE S .

jj The prtvate, non-profit preservatton fund would be capable of savingand resolvxng endangered prppertkes, developing events and programs to
en courage xn tere st In preservation by the pub lic , and develop ing a

constituency for a local htstory museum tn Charlotte-Mecklenburg.I
4 . D EV ELO P A CITY-COUN TY H ISTORIC RE SOPRCES PLAN T0 GU ID E PD BL IC , PR IVAIE

AND JOINT ACTIVITIES.l
x u i stortc R esou r ees p tan w ou td prov tde a stra te gy ror tt,e sys teo a ttc

preserv ation o f s tstor tc re sou rces ts ch ar lo tce-u eck lenbu rg an d wou l.d

1 Pf l Or * pi dr : s '''e lv' a l l : n'X Q aise (! ad ne vd e dy eo ; : er nt î) e no ) s J si tt oh r 'l c S ri ne Bs ot r' c : Bs r. e e d u p o n s e r a t e gy

Tbe consultant's conczustons and recooendattons, pages 51 through 54. areI attacued for your revze..

I

I
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SURVEY OF HISTORIC PRESERVATIONj AND PROGRAMMING NEEDS

JOINT REPORT OF TASK FORCE MEMBERS ANDl STAFE REPRESENTATIVES

j 1. INTRODUCTJON.
A t It s m e e t i n g s o n S e p t em b e r 8 a n d  O c t ob e r 2 7 , 1 9 8 6 , C z t y

j cuuouancsclozpzepWoffpvnfedeadsRdvzztphpanfpphfxxstztofrdacfupxrdessefrvcfatdzonYuazvndYYprVîfopgrdaoYffxnogxnzfn
C h a r lo t t e -M e c k l e n b u r g .l T o ov e r s e e t h e su rv e y , C o u n c i l c a l le d f o r

the appolntment of a Cztazens' Task Force, and dlrected thatj representatlves of varlous clty and county agenczes particlpate
a n d p r ov ld e s t a f f su p p o r t a s n e e d ed  T h z s r ep o r t r e p r e se n t s th e

culmœnataon of the survey1 
1 1 T H E SU R V E Y  P R O C E S S .

A Background.I
T h e s u r v e y  w a s u n d e r t a k e n  œ n  r e s p o n s e t o a g r o w z n g p e r c e p t x o n

of a lack of coordznatlon among varaous agencœes funded by thej caty and County that are engaged an hastorlc preservation and
o th e r h x sto ry - r e l a t e d  en d e av o r s . A t œ t s m e e t zn g  o n S ep t em b e r 6 ,
c œ t y c ou n c z l d œ r e c te d  th e c a ty M a n a g e r 's o f f l c e to  d e v e l op  an

outlane for a survey to determzne whether steps could be taken to1 amprove the overall effectzveness of hzstorac preservatœon and
p r o g r nm m œn g In  C h a r lo t te an d M e c k le n b u r g C ou n ty . A  S u r v e y O u t la n e

<as prepared by the czty staff an consultataon wath representa-j tœves of the Charlotte-Mecklenburg Hastorzc Propertzes Commzsslon
a n d  o t h e r an t e r e s t e d  a g e n c a e s . a n d  w a s p r e s e n t ed  t o c z t y c ou n c z l

a t œ t s m eet an g o n  o c t ob e r 2 7 A t th a t m e e t an g , C l t y C o u n c x t

j approved the Survey outlane, and approprœated necessary fundzngA copy of the Survey Outlœne as approved œs attached to thas
r e p o r t  a s E x h zb x t >A . 'î

l B. Partlcœpatzon
A s con t e m p l a t e d b y th e Su r v e y o u t la n e , a c a t œ z e n 's T a sk Fo r c e

1 HvzxsstozprWacOiDFxreopdecrotxapepssfanddosfaGstoerczhcYozoxsftnrx'ctffsspcfo=cfxivsfsxzoxn'spifrefhpYresen-
t a t a v e s f r om th e H e z e k i ah  A l e x an d e r H o m e s x t e an d  M x n t M u s e ua , a n d

flve at-large catlzen representatxves, wath three appoanted byl czty councal and two by the County Commasszon In addœtœon, the
su rv e y O u t lln e c a l le d fo r p a rt a c œp a t x o n  b y f ou r st a f f r ep re se n t a -

txves one each from the cœty offxce of budget and evaluatlon andj the charlotte-Mecklenburg Planning Department, and two addatlonal
st a f f r ep r e se n t a t zv e s to b e d e s a g n a t e d  b y th e C ou n t y  M a n a g e r

I
-
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l
Th e c zt xz en s ' T a sk Fo rc e w a s c om p o se d  o f th e fo l low zn q

members:I
Pau l Escott (At-Large )
Ph llllp E . Ge rdes (At-Large )

Erlc Grosse (Mlnt Ruseum)l Vlrglnza Harm (Hezxklah Alexander)
Su san Jern zgan (At-Large )

Joseph B. C Kluttz (Hlstorlc Fropertaes Corrlssaon)j Kirk Otey (Hastory Dlstrlcts Commxssion)
Herman Tx omas (A t-Large )

R. Beverty R. Webb (At-Large)1 
S t a f f rep re s e n t a t l v e s t h a t p a r t œ c zp at ed In  t h e su r v e y a r e a s

f o l lo w s :

l Dave Roward (Plannxng Staff)
sherry A Marsh (Coun ty Staff )

Curt Walton (Caty Budget and Evaluataon)j Wayne Weston (County Staff)
ln ad d lt zon . P am  S y fe rt p a rt lc zp a ted ac t tv e ly . In lt l a l ly a s a

representatzve of the Clty Offlce of Budget and Evaluatïon, and1 later as Asslstant Clty Manager

The Survey Outlœne suggested that the survey hould be led byj t%e Cxtlzensê Task Force, and that staff representatzves vould be
a v a z l ab l e t o p ro v id e s t a f f su p p o r t a s n e e d e d . E r o m  t h e ou t s e t an d

b y d e s lg n e h o v e v e r , th e r e w a s n o fo rm a l d av a s a on  o f r e sp on s ab a la t y

j oyarvpaasrytaancaxpazutlyonachteztWsfofthR TCYaYskYZ*gnorcYPePmPeY%ZY*e*rSs Yalda Ysldafr) frlppfrllllll--
t zv e s p a r t lc xp at e d  a c t œ v e l y In  t h e p r o c e s s t h r ou gh ou t , q en e r a l ly

functloning as a coheslve unat. Unless the context suggestsj otherwlse, references In thls report to the OTask Forcel' are
zn t en d ed t o r e fe r c o l l ec t av e ly to c lt zz en  ap p o œn t e e s a n d th e

d e s z g n a t e d  st a f f r e p r e s e n t a t yv e s a s a g r o u p

1 The leve*l of Interest and partzczpataon by the catlzen
ap p o xn t ee s and  th e st a ff r ep r e s en t atlv e s an  th e su r v e y p ro c e s s v a s

extraordanary. The Task Force met on szxteen separate occasœons1 begznnlng ln December of 1987. The length of the meetanqs varaed,
b u t av e rag ed on e an d o n e -h a lf t o tw o h o u r s . D e sp œ t e th e n u m b e r
an d l en g th  o f t h e m e e t zn g s e a n d  d e sp lte th e f a c t th a t m o s t w e r e

j held durœng the busaness day, average attendance at each of themeetings was elght to ten out of a total of twelve catlzen ap-
p o an t e e s an d st af f r ep re se n t a t wv e s . Th e m ee tin g s w e r e ch a r a c te r -

ïzed by vlgorous dascussaon and actlve partacapataon by all an1 attendance

C Summary of Meetlngsj - -
M a n u t e s w e r e p r ep a r ed  f o r m o s t o f th e m e e t œ n g s , a n d c op a e s

a re an c lu d ed xn  th a s R e p o r t a s A d d a t io n a l E x h ab at s . T h e f l r s t an d

second meetzngs were devoted to ''fœne tunœng'' the dxrectlves ofI
-
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1 the Survey Outlane. and establlshang a plan oj
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sjolouy-ment of a consultant. Requests for Proposal (

cyrculated amonç a numher of state. reglonal and nataonal organ-1 zzatzons engaged ln hlstorzc needs programmang. In response,
p r o p o s a l s w e r e r e c e lv e d f ro m th re e p r o sp e c t œv e c o n su lt an t s

j The next several meetings were devoted to the intervxewlngand selectœon of a consultant
.  O n th e r e c o m m e n d a t a o n  o f t h e T a s k

E o r c e f o l lo w ln g th o se m e e t zn g s , t h e C l t y M a n ag e r 's o f f zc e c o n -

tracted wath Robert M Leary & Assocœates to be retained as1 consultant for the survey.

The Task Force then met on several occaslons wath Dzanne Leaj and Robert M Leary of the consultang flrm Inatial meetangs were
d e v o t e d  t o  d l s c u s s a o n o f sp e c a f z c t a s k s t o b e u n d e r t a k en b y t h e

c o n su l t a n t s zn  fu lf i l lân g re sp o n s zb a l z t a e s u n d e r th e Su r ve y

j outlzne. In later meetangs, the Task Force revaewed preliminaryconcluslons and recommendataons, and then at a meetœng on July 22
,

19 8 7 , r e c e i v e d  th e f ln a l w r a t t e n a n d  v e r b a l r e p o r t b y R ob e r t M

Leary & Assoclatesl
A c o p y o f th e C on su lt an t 's r ep o r t I s zn c lu d e d z n th a s R ep o r t

as 'îAttachment 1.911 
th e J u l y 2 2 m e e t a n g , t h e T a s k F o r c e m e t o n s e v e nF o l l o w a n g

f u r t h e r o c c a s l o n s f o r th e p u rp o s e  o f r e v x e w z n g  t h e s p e c i f a c

proposals by the Consultant. Durlng the course of those meetzngsI a general consensus developed as to
.  

sp e c œ f l c r e c om m e n d at zon s t o b e

m a d e x n  r e s p o n s e t o th e C o n su l t an t 's r e p o r t

I ,111
.  SU M M A R Y  O F C O N SU L TA N T S R E P O R T A N D  O V E R A L L A S S E S SMZ NT

The consultant's report assembles and attempts to consoladate1 a mass of znformation recelved from a numher of caty and county
a g e n c a e s a n d  h a s t o r l c s i t e s : lo c a l p r l v a t e o r g a n l z a t l o n s , a n d , f o r

comparxson purposes. agenczes from other aurasdictœons As as notj unexpected from a survey by an Independent consultant, there was
l e s s t h a n  u n a n a m o u s a g r e em e n t b y T a s k  F o r c e M em b e r s w a th  a 1 l o f

th e c o m m e n t s l n  t h e R ep o r t . T h e r e w a s . h o w e v e r . g e n e r a l su p p o r t

for the ultamate recommendation made In thas report.I
T h e c o n su lt an t 's rep o rt m a k e s f o u r m a l o r r e c o m m e nd ata o n s , a s

follows:I
(a ) Establish an Hzstorœc Resources Commasszon that

c o m b x n e s yn  an  ln d ep e n d e n t a q e n c y t h e fu n c t z o n s an d st a f f o f

j athomme Hz;ssloojf.c PYPPYYYYYS COMDQSSXOD 2Dd the Slstorac Dlstrlct

(b) Establish a Charlotte-Mecklenburg Counczl of1 Hlstory to work wlth the Hlstorlc Resources Commisslon to
p r o m o t e h a s t o r y an d sh a r e In f o rm a t i o n  a n d  e x p e r t a se

I
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I
(c ) Estab lash a prœvate non-proflt preservatœon organ-

zzatzon to revolve endangered propertles and provzde fœnan- -j clal and polltlcal support for hlstoric resources.

(d) Develop a clty-county historzc resources plan toj guade publœc, pravate and Joant actzvztzes.
U p o n re c e ap t o f t h e c o n su lt a n t 's re p o rt , th e T a sk F o rc e w a s

davzded anto subcommattees to revaew each of the malor recommenda-I taons. Each subcommittee then each made suggestaons wzth respect
t o l t s r e sp e c t lv e r e c om m en d a t z o n s . T h e fu l l g r ou p  th e n m e t o n s Ix

further occaszons to dœscuss the subcommlttee proposalsI 
sIV  S P E C IF IC T A S K  F O R C E R E C O M M E N D A T IO N

After further dlscussaon, the Task Force (Includinq Staff1 Representatlves) unanamously endorsed the Consultant's proposals
f o r t h e H z s t o r y C o u n c œ l , P r iv a t e P r e s e rv a t z o n F o u n d a t a o n , a n d  L o n g

Range Plan Although the group was not able to reach agreement onj a specafac proposal for consoladataon of the Hlstorac Propertaes
a n d  D l s t r l c t s C o m m a s s œ o n z t h e r e w a s g e n e r a l ag r e e m e n t t h a t t h e

q u e s t ao n o f g re a t e r c o o r d l n a t z o n b e tw e e n t h e tw o C o m m z s s zo n s a n d

j tzhueosezdvmoxsstzxaâaiiretcYtolyf CaoanvoslteYdazwblotl tsloeowzdorlfolzvtll lwlzcoosmmefallllnlY

A. Historv Counca 1.I
T h e T a sk F o r c e u n a n lm ou s ly e n d o r s e s th e C on su l t a n t fs r e c om -

m e n d a t a o n o f th e c r e a t a o n  o f t h e C h a r l o t t e -M eck le n b u r g H l s t o r y

j Councll. In the con-templatzon of-the Consultant, the Hlstorycouncal would be a ''confederation'' of publac and pravate agencaes
a n d  g r o u p s e n g a g e d  I n  h i s t o r x c p r e s e r v a t a o n an d p r o g r n m m zn g zn

Charlotte and Mecklenburg County. Members would znclude, forI example, the Hlstorac Resources Commlsslon, the Hezeklah Alexander
H o m e s zt e and  F ou n d a t l o n , t h e A f r o -A m e r œ c an Cu ltu r a l C e n t e r , t h e

Latta Place Foundation, the Mecklenburg Hlstorzcal Associatlon,j . and any numher of other publzc and pravate local groups Involved
an  h a st o r y . T h e p u rp o s e o f th e C ou n c a l w ou ld b e t o zm p rov e

c o o rd œn a t ion  an d  m a rk e t z n g  o f h i s t o r y - r e la ted ac t lv l t l e s In

C h a r lo t te and M e c k len b u r g C o u n t y .

T h e T a sk F o r c e su b c o m m a t t e e t h a t r e v lew ed t h e c o n su l t an t 's

recommendatzon prepared a formal report, which Is œncluded xn thœsj Report as an Addltlonal Exhibzt. The Task Force as a whole agreed
w a t h  t h e re c om m e n d a t œ o n s o f th e s u b c o m m a t t e e , w h a c h  e n d o r s e d t h e

c o n su lt an t 's p r o p o s a l .

1 Because each of the constatuents of the proposed counczl wall
h av e zt s ow n  Id e n t a t y  a n d  a g e n d a . t h e T a sk F o rc e f e e l s th a t z t l s

amportant that maxamum flexability be glven to the councxl toj ''seek Its own level.n Nevertheless. there was concern that
b e c au s e o f th e r a th e r lo o s e s t r u c t u re p rop o sed f o r th e c ou n c z l ,

a n d b e c au se o f th e n u m h e r a n d a n d e p e n d e n c e o f th e an d œv zd u a l

constztuents, a catalyst would have to be provzded to brzng theI
-
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ou n c i l t o qe th e r zn lt la lly , and p rov zd e d lrectzon d u r an g I t s

f o r m a t xv e st a g e s .

1 The Task Force recommends that that catalyst be provzded by
(œ ) a ioznt reso lutlon of the Clty Councll and County Comm asszon

endorsing and encouraglnq the creataon of a Hzstory Councal, (Ia)l the creation of new task force to provide ïeacershp for the
form ataon of tb e coun cal and (laa ) the creation of a staff new

posztlon for a Site Programmœng SpecIalIst The proposals forj creatœon of a new task force and the posltzon for a Sxte Program-
m an g Sp e c aa la s t ar e d a s cu s sed  zn g re ate r d et azl In a lat e r se c t zo n
o f th i s R ep o r t lt l s th e v zew o f th e T a sk Force th a t o n e o f t h e

functaons of the Slte Programmzng Specaalzst should be to provide1 organazataonal and other staff support for the Hœstory Councal. at
le a s t u n t z l su ch t am e a s th e C ou n c z l sh ou ld e st ab li sh  zt s oum

lndependent staff.I
B e c au se z t < z 1 l b e c om p o s ed o f p u b l i c an c p r iv a t e g r o u p s ,

w a t h  t h e ex c e p t z o n o f a r e so lu t xo n en d o r sin g tn e c r e a t a o n o f th e

j cspouanocxjjaasld, CatredxtszptxDeovsassksFvozfrcsepfosYvYibezwOn%fPatf as-vecresàwtaplxlfboevfndMo 2XC
fu r t h e r d a re c t zn v o lv e m e n t b y C i ty o r C ou n t y gov e rn m e n t w œ th  th e

Hastory Councll, except for what ls hoped woutd be actave partzcl-l patœon In the Councal by the Hzstorac Propert-es and Dastricts
c o m m x s s x o n s , a nd  c i t y a n d  c o u n t y -o um ed h z s t o r lc s x t e s

j B. Przvate Preservataon Foundataon anc HxstorlcResources Plan.

The Consultant further reco=mended the escaolashment of a1 pravate non-profat preservatzon organazataon and the development
o f a c i t y -c o u n t y H a s t o r ac R e so u r c e s P l an

j Included zn thas Report as an Addxtœonal Exhlbzt zs thereport of the Task Force Subcommlttee establasned to revlew those
p r o p o s a l s A s r e f le c te d b y th e Su b comm i tte e rep o rt , th e Su b c om -

mzttee and the Task Force as a whole stronqly endorse the recom-1 mendataon for the creatœon of a pravate preserzatzon organazatœon

Presently. przvate preservatxon efforts are undertaken byj Berryhxll Preservation, 1nc . whose pramary focus as Fourth Ward,
an d  b y c x t xz en s f o r P r e s e rv a t i on , an o rg a n œz a t a on t h a t h a s n o t

b e e n  a c t lv e ln  re c e n t y e a r s . A s r e f lec t e d b y th e S u b c o m m z t t e e

1 Kmfovvcemffen'thptWowfvafrdz'cfrxefaftfxohnzosfffafzstzrfoncfgxpfrsxovatYteMptrexYsezwzcaftYavonYtovrgznand-
a z a t œo n th a t w ou ld b e ac t iv e th rou gh ou t Ch ar lct te a nd M e ck le n b u r g

county. The movement as spearheaded by a new preservataon groupl named Progressave Preservataon, whach was forted an the wake of
t h e M a s o n lc T em p l e c o n t r o v e r s y P r o g r e s s œv e F re se r v a t l o n h a s b e e n

i o œ n e d an  l t s e f f o r t s . h o w ev e r , b y th e M ec k le rb u rg H œ s t o r lc a l

j Assoczataon, Catazens for Freservataon, Berryhlll Preservatzonyand other local preservatlon groups.

l
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T h e F o u n d at aon b y d e fzn l t œo n w ou ld b e p r zv a t e . Th e T a s k

Force recommends that to gave added lmpetus to the formatzon ofj the Foundatlon, the Clty Counczl and County Commlsszon volce
su p p o r t fo r tb e c r eatlon of th e F ou n d a t z o n e ag a zn zn th e fo rm o f a

lo xn t re s o lu t aon tb at h op e fu l ly w ou ld co n f l rm  th e c on t znu zn g

commatment of Clty and County governments to hastorac1 preservatlon.

cxtœaen members of the Task Force feel strongly that a maiorj component of that commltment as allocatzon of funds for the
E m e r g e n c y P r op e r t y Fu nd œn th e b u d g e t o f th e H l s t o r zc P rop e r t a e s

C o m m z s s x o n e w h a ch  sh ou ld re m a ln  ln t ac t k œ t h o u t r e g a rd t o th e

j formatxon of the prlvate foundation. Staff representatzvesexpressed the vlew. however, that fundang for the Emergency
P r o p e r t a e s E u n d sh ou ld c e a s e , o n c e a s t r o n g p r iv a t e f o u n d a t x on œ s

establashedI
T h e sub com m l t tee an d th e T a sk F o r c e a l so en d o r se and rec om -

mend the development of a long range hlstorlc resources plan Itj zs the feelang of the Task Eorce, however, that It may be prema-
t u r e t o se t su ch  a P lan  In m o t io n u n t i l th e n e w ly -c re a t e d H œ s to ry

c o u n c a l a n d  P r zv a t e P re se r v a t z o n F ou n d a t a o n a r e e s t a b la sh e d Tb e

Task Force would, however, strongly recommend that once the new1 organlzataons are in place, they focus ammedœate attention on the
d e v e l o p m e n t  o f s u c h  a p l a n  a s a f l r s t p r œ o r œ t y , œ n  c o n n u n c t a o n

wath the Hlstorlc Properties and Dzstract Commzsszonsl
c . C o n s o l ld at lon o f P r o p e r t le s an d  D œ s t r l c t s C o mm l s s zo n s

Whxle there was unanamous support for the consultant's1 recommendataons of creatzon of a Hœstory council and Przvate
P r e s e r v a t a o n  F o u n d a t zo n , an d d e v e lo p m e n t o f a lo n g r an g e h z s to r i c

resources plan, the group was unable to reach agreement on al specœfac proposal for consoladatxon of the Propertles and Das-
t r œ c t s c o m m z s s z o n s .

1 the zllvulzlif lllllcfltllmfn foffYeofffoortfbYeztwszeenYpfthcfe tfwfoifcosvfroansvsœiYonfshyztas
Id e n t z f a e d  b y th e c on su l t an t , w a s a m a t t e r o f p e r c e p t z on a n d n o t

realzty; that there are fundamental dœfferences xn the work of theI commassxons, and that zn realzty, there zs lxttle overlap between
th e tw o ; th a t an e ssen ta a l zn g re d zen t an th e su c ce s s ach ae v ed b y

th e H a st o r a c P r op e rtae s c om m i s sw on w a s zt s œn d ep en d en c e fr om o th e r

j caty agencœes; and that zn the final analysis. efforts towardconsoladataon constltuted an attempt to fœx somethang that really
v a s n 't  b r o k e n

l on the other end of the spectrumw staff representatzves, and
p a r t a c u l a r l y m e m b e r s o f th e c y t y st a f f , e x p r e s s e d  t h e v ie w  th a t

c o n s o l a d a t œ o n w a s d e sa r ab le . a s a m e a n s o f s t r e am l a n œ n g th e b u d g e t

j process and Increasang the overall effectzveness of the staffs ofthe two commassions The staff representatlves felt that there
sh ou ld  xn fa ct b e a fu l l-sca le c on so lld at xo n , re su l tan g , th rou gh a

I
-
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1 d xn a singte, fukly-yntegrated commzssion oftransltxon perœo 
.

n ln e to th l rt ee n m emb e r s , e st ab la sh e d a s a n ew c œ ty d ep a r tm en t .

1 After further dlscusszon, a thard, mlddle ground vaew began
t o d e v e lop am o n g se v e r a l o th e r c l t l z e n m em b e r s o f th e T a s k F o rc e

jn thezr vlew. there could be some Important advantages to aj consolâdation Consolidatzon would have to be effected, however,
z n su c h  a m an n e r a s t o p re se r v e t h e e s s e n t l a l zd e n t a t y a n d ln t e g -

r a t y  o f th e tw o e x œ st ln g c om m y s s z o n s U n d e r th e m ad d l e g r o u n d

j aspopgarooacehr,zutheantvuossftxoirasctznRvesfouoMrcexsYsczpovDYzvsvsoxozdnyxvfxDoomoxnezztzwYoloexYRafsdt-
zn g c o m m l s s io n s rem aa n ln g l a r g e ly  In t a c t , an d fu n c t l o n a n g  a s tw o

seml-autonomous f'super-committees'' wzth a combaned staff. using1 the Plannlng Commœssaon as a rough model.

Durang the dlscusszon, zt anataally appeared that a vaguej consensus was developang in favor of the mlddle ground approach as
a c o m p r o m i se p r o p o s a l . A t t h a t p o z n t . a d œ s c u s s z o n  d r a f t w a s

p r ep a r e d  an d c a r c u lat ed  am o n g t h e T a sk F o rc e m em b e r s a n d  s t a f f

representatlves. A copy of the dœscussaon draft Is attached to1 this Report as PAttachment 2.0

When attentzon was focused on the speclfzcs of the ''mlddlej qroundlî proposal as artaculated œn the dascusslon draft, several
s t a f f r e p r e s e n t a t œ v e s d e t e r m a n e d  t h a t t h e y  c o u ld  n o t r e c o m m e n d  t h e

d a sc u s s ao n d r af t p rop o sa l u n le s s It w e re m od lf le d t o c a l l f o r fu ll

scale consolldatlon and Integration, among other changes. The1 staff response to
yy

t h e d l s c u s s a o n  d r a f t a s a t t a ch e d t o t h l s R e p o r t

a s ''A t t a ch m en t 3 .

j Followœng the staff response, there was dascusszon of otherp o s s lb l e fo rm u l a s fo r c on s o l ad a t z o n  I t q u lc k l y b e c am e ap p a r e n t ,

h o w e v e r , t h a t w h a t e v e r v a g u e c o n s e n su s m a y h av e b e e n  d e v e l o p l n g

j epaavralœsesrauhgadoodltuseslspratofrdugzsWnlatzhpoonsdzxtvxozdnosYzzthmeaot 12sY. PofnlhgfrvoufppvWof
c a t a ze n re p re se n t a t lv e s o p p o se d t o c o n s o li d a t zon z n v z r tu a l l y a n y

form, a group of staff representataves with strong vaews thatl there should be full-scale Integrataon of the two Commassxons, and
a g rou p o f c a t lz en rep r e se n t at xv e s th a t fe e l th at th e r e c o u ld b e
s o m e a d v an t a g e t o a c o n s o l a d a t l o n  b a s e d  o n  th e d a s c u s s œ o n  d r a f t

j model.
D u r a n g  t h e d z s cu s s a o n , th e r e w a s g e n e r a l s e n t im e n t , a t l e a s t

among the catlzen partlczpants, that the two Commœsslons should,l zn any case, be more darectly anvolved an the dascussaon of the
m e r z t s o f c o n s o l l d a t a o n  W h e n  a t  b e c a m e a p p a r e n t t h a t  a c o n s e n su s

c o u l d n o t b e f o r g e d  o n  a s a n g l e p r o p o s a l f o r c o n s o l a d a t z o n
h e d t h a t t h e re sh ou ld b e fu r t h e r 'st

udyj general agreement was reacby a new task force to be composed of representatlves from the
P r o p e r t l e s a n d  D a s t r l c t s C o m m a s s l o n s .

1 Durzng the dlscussaons on consolldatlon, one advantage of
c o n s o l ad at io n th a t w a s r e c o g n z z e d  w a s th a t a c om b in e d r e so u r c e s

commzsslon wath a slngle staff would be the logzcal source forI
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I leadershzp zn the formation of the Bzstory Councxl
.  S zn c e th e

g rou p u lt zm at e ly c o u ld  n o t ag ree on a m od e l fo r c on so l zd a t zo n . th e

group decided that the proposed nev task force should also provœde1 the zmpetus for Initlal formatlon of the Hastory Councll and
c o o rd zn at zo n o f e f fo r t t o e s t ab l a sh th e P r av ate P r e s e rv a t lo n

Foundatlon.I
D u r ln g d l s cu s s l o n  o f t h e c o n so lid at l o n  œ s su e . a n œ d e a th a t

emerged was that a new staff posatlon should be created for a Sztej Programmang Speclalast, wbose functaon would be to coordznate
p ro g r am m xn g an d m a rk e t ln g e ffo rt s among c zt y an d c o u n t y - fu n d e d

h œ st o r œ c s l t e s . A s r e f le c t e d  ln th e d a sc u s s aon d r a f t , th e v le w

was that fundang for such a new posltlon could be raased through a1 reallocatlon of fundang for other exœstang staff posatxons,
w l th o u t a n e t in c r e a s e a n th e c o st to e a th e r g ov e rn m e n t A

prlmary functaon of the Slte Programmlng Speclalzst would be toj provade staff supportz at least lnztaally, for the Hœstory coun-
c w l . W h a le th e g ro u p  w a s u n ab le t o re a ch  a g r e em en t o n  th e qu e s t lo n

o f c o n s o lad a t l o n , th e r e w a s g e n e r a l su p p o r t f o r th e c r e a t a o n o f

the posltlon of a Slte Programmlng SpeclakistI
D . P R O P O S E D  R E S O L U T IO N

j To zmplement the foregolnq recommendataons, the Task Force
p r o p o s e s t h a t t h e C i t y  C o u n c x l a n : C ou n t y  c o m m i s s z o n  a d o p t a J o a n t

resolutaon statang as follows1 
1 . T h a t th e C l t y  C ou n c a l an d C ou n t y C om m a s s a o n c o n f z rm

t h e x r c om m l tm en t t o h i s t o r l c p r e s e rv at lon . a s exp r e s s e d I n o rd a -

n a n c e s e s t ab l l sh a n g  t h e H l s t o r A c P rop e r t œ e s an d H z s t o r l c D a s t r i c t s

C o m m l s s z o n s .

2 . Th a t th e C l t y C o u n c a l an d C ou n t y C om m a ss œo n en d o rs e th e
c r e a t a o n  o f a H a s t o r y  C o u n c z l , c o n s i st i n g  o f rep r e s e n t a t a v e s f r o m

p u b lœ c an d p r av a te ag e n c ae s tn C h arlotte an d K eck le n b u r g C ou nt y

e n g a g e d  an h a s t o r l c p r e s e rv a t a o n and p r o g r am m a n g e f f o r t s , a n t e n d e d

to Improve coordinataon of actzvltaes an whœch the constxtuentl agencles are Involved, and to improve the marketzng of hlstoric
r e s o u r c e s l n C h a r l o t t e a n d  M e c k l e n b u rg C o u n t y

j 3. That the Caty Council and County Commlssaon endorse thecreataon of a Prlvate Preservatlon Foundatlon
, t o b e e s t ab l a sh e d

t o u s e p r zv a t e f u n d s t o e n g a g e I n  en e rg e t l c an d i n d e p e n d e n t

preservatzon strategaes.I
4 . U p on e st ab l a sh m en t o f th e H l sto ry C oun c œ l an d P r zv at e

Preservataon Foundatzon, that the Caty Counczl and County Commas-j sœon endorse the development of a long range Hlstorzc Resources
P l a n , t o b e d ev e lo p e d  t h ro u gh  c o o rd an a t z o n am on g th e H a s t o r ic

P r op e r t a e s an d H l s t o r l c D l s t r lc t s C om m a s s l o n s , th e H l s t o r y C o u n -

cal, and the Pravate Preservatzon FoundatzonI
5 T h at th e C a t y  C o u n c z l an d C ou n t y C om m is s i o n d a r e c t th e

appolntment of a new slx-member task force, to consœst of twoI
- 8 .
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I cztazen members each from the Hlstoric Propertzes and Hzstorzc
D a st r xc t s c o m m œ s s zo n s , to b e ap p o znted b y th e ch a z rm e n o f th e

respectzve commasszons, in addztzon to the two darectors of the1 respectzve commlsszons. The new Task Force should be charged
zn zt x a l ly ; t o p rov ad e zm p e tu s a nd le ad e r sh ap fo r th e c re at a on o f

the Hastory Counczlz and the establzshment of the Private Presez-j vataon Foundatxon and to coordlnate the establashment of a new
st a f f p o s i t a o n  fo r a S a t e P r o g r am m œn g sp e c z a lx st U p o n e s t ab -

lishment of the Hzstory Councal and Prœvate Preservatzon Founda-1 Y
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1 M. CONCLUSION

The Task Eorce (ancludang staff representataves) was com-j prised of twelve zndzvaduals representlng a number of dafferent
p o zn t s o f v i ew  w l th r e sp e c t t o h a st o r œ c p r e s e rv a t a o n an d p ro g r am -

m ln g  œn  c h a r lo tt e an d M e c k le n b u rg c ou n t y D e sp it e th e f a ct th a t

the group met on saxteen separate occasœons, there was an extraor-I dxnary level of partacapatlon by cztzzen appozntees and staff
r e p r e s e n t a t œ v e s T h e su r v e y  o f h a st o r zc n e e d s w a s c o n s c ie n t a o u s l y

undertakenl
v h e v a s u  F o r c e a n a  s t a f e R e p r e s e n t a t œ v e s r e a c h e e  u n a n a m o u s

a g r e e m e n t o n  t h r e e o e f o u r r e c o m m e n d a t a o n s b y t h e c o n su l t a n t

1 W'/ d ''a l ae o nth : rr e t h? ea S e nr : pet ur nt aa ne Is m : un ds oa '''x rs : re ma ce ntts co onm) h. se s r o ne ss t a tosn e or ef : Oa ns B O l -
g e n e r a l a g r e e m e n t t h a t th e r e m a y b e ad v a n t a g e s t o g r e a t e r c o o r d x -

nataon, and that the questzon of consoladataon warrants a more1 careful look by those lndavlduals most famllzar wlth the work of
th e tw o c o m m a s s lon s T h e r e w a s u n an lm ou s a g r e em e n t th a t th e

c r e a t a o n  o f a n e w t a sk f o r c e c o n s z s t zn g o f r e p r e s e n t a t av e s f r o m

th e tw o e x a s t l n g  c om m l s sœ o n s c ou ld b e s t se rv e th a t fu n c t lon , a s

w e l l a s p r o v ld e th e c a t a l y s t f o r c re a t z on o f th e H a st o r y C o u n c a l

a n d  t h e P r iv a t e P r e s e r v a t a o n  F o u n d a t lo n

1 We therefore urge adoptlon of the recommendations of thœs
R e p o r t b y  C l t y C ou n c a l an d  C o u n t y C o m m a s sa o n

j Respectfully submatted, Nov -G 1987

Je *I Jose . . Kluttz, Chaarman/

/I

I
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HI STORIC RESOURCES COMMI SSION DI SCUSSION DMFTI

1. Recommendatzon The Task Eorce reconnends that the Catyj Councll and County Commlsslon adopt and zmplement the Consultant's
p r o p o s a l f o r th e c om b ln a t ao n o f t h e e x z s t ln g H l st o r l c P r op e r t l e s

C o m m l s s a on an d  H l s t o r l c D a s t r l c t s C o m m a s s lon an to a io zn t H œ st o r ic

Resources Commlsslon, wath zmportant refinements.I
2 . C o n s ad e r a t a o n s . W h z le th e r e < a s g en e r a l r e c o g n l t zo n

that there may be some advantages to the combznatlon of the1 exlstlng dastrlcts and propertles commisszons, the Task Forc
.

e

œ d e n t i f l e d s e v e r a l s l g n z f l c a n t w e a k n e s s e s In tn e C o n s u l t a n t 's

r e c o m m e n d a t l o n :

1 (a) There zs llttle or no attentzon gaven œn the report
t o tr an s œ t l o n a l m a t te r s w h z ch , g a v e n tb e am p o r t a n t d a f f e z -

ences ln the exlstlng structure and functzon of the two1 Commlsslons, could be crltacal to the long-term success of
t h e c o m b l n e d  R e s o u r c e s C o m m z s s z o n

(b ) Whale recognztlon zs gzven ln the report to the
c om p et en c e o f t h e e x l st ln g st a f f s o f th e tw o C o m m a s s zo n s a n d

t o th e am p o r k a n c e o f th e a c t a v e p a r t a c lp a t l o n a n d h a rd w o r k

by cœtlzen Commasszon members, no sugqestaons are made ofI means by whlch such competence can be retalned In the Re-
s o u r c e s C o m m i s s i o n : a n d a c t l v e p a r t l c lp at lo n  c a n b e fo s t e r e d

once the two Commasszons are combanedI
(c ) Latt le recognltaon Is gzven of the fact that the

e x a st zn g P r op e r t a e s a n d D l s t r l c t s c o m m l s sœo n s d e v e lo p e d

œndependently of each other, are engaged zn signifzcantly1 dxfferent functl
u

o n s , an d f o r t h a t m a t te r , h av e d l f fe r en t

''p e rs on a l a t a e s .

j (d) No speclflc recommendataons are made as to xnter-play between the Resources Commœssaon and publically
- o w n e d

h a sto rl c s a t e s , k h l ch w a s a t l e a s t an  Im p lzc z t g o a l o f th e

j orlglnal survey.
T a sk F o r c e r e p r e se n t a t av e s a l s o r e c o g n ize d s o m e Im p o r t a n t

beneflts from the Consultant's recommendataonI
(a ) Comb lnatzon of th e P roperties and D œstrœcts Corr as-

s a o n w o u ld  r e su lt a n th e e l im a n a t l o n o f th e in e v a t ab le

j duplzcation of some of the functlons of the two exastlngCommasslons

I

I
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I (b) Elœmanatzon of duplzcatœon would 
a l lo w  f o r r e a l lo -

c a t zo n o f st a f f re s ou rce s . wh œch œn tu rn  w o u ld am p r ov e th e

j effectaveness of both organzzatlons.
(c ) Comblnataon of the two Commzssœons under a struc-

ture whereby one budget would be submatted by the JozntI Historlc Resources Commzsszon should samplify the budget
p r o c e s s fo r p u b l œ c a l ly fu n d ed p re s e rv a t io n e f fo rt s In C h a r -

lotte and Mecklenburg CountyI
(d ) Comb ination of the two Comm œsszons an to an andep en-

dent clty/county agency shou ld Increase th e v islb alaty and

stature of the publac preservatzon agenczes, ancreasingl credlballty and effectaveness of the combaned organazatœon

3 Structure and Implementatzon. The Task Force recommendsj that the Hlstorzc Propertaes Commlsszon and the Hastorlc Dlstracts
C om m a s s a o n b e c om b a n e d s t r u c tu r a ll y an t o a n ew

C h a r l o t t e -M e c k le nb u r g H a st o r lc R e sou rc e s C om m x s s z o n , b u t w a t h  a

j moanatimotmseosfsdsztosvrozpctaxoensouofrcfexsfcfoxoisxfszsxlconcbpoe eYsstsYavzlass'heWdfufsfacnpgothfRed
m o d e l o f th e e x z st a n g P l an n in g C om m l s s l on , a l th o u gh o n a sm a l l e r

scale Speciflcally, the work of the Hzstorzc Resources Commas-I sœon would be perjormed through two semœ-autonamous
''s u p e r - c o m m l t t e e s '' t h e P r o p e r t œ e s C o m m a t t e e a n d  t h e D a s t r l c t s

commxttee. At least znataally, the functaons of the Propertzesj Commlttee and Dlstracts Commattee would be the same as the respec-
t xv e fu n c t l o n s o f t h e F r op e r t l e s C om m a s s a o n  a n d  D a s t r i c t s C o m m l s -

s œ o n , w i th  o n e e x c e p t a o n U nd e r th e e x œ s t œ n g s t r u c t u r e , b 0 t h  t h e

Propertxes Commzsszon and the Dzstrzcts Commœssaon revzew applzca-I tzons for certlflcates of Approprlateness for the materœal altera-
t xo n o f h a s t o r l c p r op e r t ae s W e w ou ld re c om m e n d th a t a l l d e s i g n

revaew functlons be allocated to the Dlstracts Committee of thej combaned Hastorïc Resources Commissœon
Th e R e s o u rc e s C o m m z s s lon k ou ld m e e t a s a C o m m z s s a o n o n an  'la s

neededf' basas durzng the course of the year, perhaps three to four1 tames. A slngle budget would submitted by the Resources Commas-
s z o n . A t le a st o n e o r tw o o f th e m ee t œ n g s o f th e fu l l C om m a s s z o n

would be devoted to budget consaderataons. Other meetxngs wouldj be scheduled on an ad hoc basls, andww
s u
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a sz s su e s o f a m p o r t an c e t o b o th  o f th e

c o o rd l n a t œ o n  o f m a l o r w o rk p ro lect s to b e u n d e rt a k en  b y th e

respectlve commattees.I
T h e T a sk F o r c e fe e l s th at lt zs am p o r t a n t t o p r e s e rv e th e

contlnuaty of the two exastang Commlssxons In the comblned Histor-j zc Resources Commlsslon We would recommend that al1 exasting
m em b e r s o f th e tw o C om m l s s ao n s au t om a t œ c a l ly b e c o m e m em b e r s o f th e

H a st o r lc R e s o u r c e s C o m m l ss lon  an d co n t zn u e a s m e m b e r s o f t h e a r

j respectave commzttees We would further recommend that at leastfor the near term. the means by whach appozntments are made remaln
u n c h a n g e d . t h a t 1 s , t h a t ap p o zn tm en t s b e m a d e b y t h e C a t y C o u n c a l

and County Commassœon darectly to the respectzveI
- 2 -
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1 *super-commztteesy/ œn the same manner that appoantments presently
.  

a re m ad e to th e re sp ect zv e P rop e rt œ e s and  D z st r zc t s c o m m z ss zo n s .

1 The Task Force feels that the staffs of the two existœng
c om m a s sao n s sh ou ld b e comb xn ed zn t o a s zn g le st af f f o r th e H a st o r-

ac Resources Commzsszon. The Task Force further feels. however,l that at as zmportant to retaxn contznuaty of the exxstxng staffs
B e c a u se o f th e d ep th o f h z s e xp e r a en c e an d  c om m u n x t y  an v o lv e m en t ,
w e re c om m en d th a t D an M o rr œ l l , p re s en t ly c on su lt œn g  d a r ec to r o f

1 RGodstYoxrfzYcpaDYecsozufrocpefsffcoxvffxcsosMxonxs.YYosDec'afuesenoxoffdheDrYztfrcafavnafnDgfanthae
e x p e r t a se . w e re co mm end th at S u z an n e F xc k e n s , p re s e n t ly d œr ec to r

of the Hastorac Dlstracts commxssœon, be desagnated AssastantI Dxrector of the combaned Resources Commœssion As a matter of
a l l o c a t ao n  o f st a f f fu n c t x o n . w e fu r t h e r w ou ld  r e c o m m e n d th a t D a n

M o r r a l l se rv e a s D œ rec to r fo r th e P r op e r ta e s c om m i t t e e of tb e

j combœned Resources commœssxon, and that Suzanne Packens serve asdarector for the Dxstracts commattee

Tn addwtaon to the Dzrector and Assxstant Darector, the Task1 Force concurs wath the recommendatzon of the Consultant that the
R e s o u r c e s c o m m a s s œ o n S t a f f r e t a l n  a n  h l s t o r l a n a n d  a s e p a r a t e

archœtect/restorataon speclalxst/technlclan as addœtaonal staffl members In addataon, at as lxkely that there wlll be a need for
a t  l e a s t  o n e a d m z n œ s t r a t l v e a s s a s t a n t

Agatn fo llow tnq th e P lann zn g C omm lsson m ode l , th e comb zn ed
H a s t o r zc R e sou r c e s C om m a s slo n sh o u ld b e a q u a s a - ln d ep e n d e n t

cxty/county agency . Wh a le the c om b ln ataon cou ld b e structured so
t h a t  t h e s t a f f r e p o r t s adm an a s t r a t iv e l y t o th e C z t y M an aq e r 's

l Offace, the Task Force feels that the successes achïeved by thee x a s t an g  P r o p e r t ze s and D z st r a c t s C om m a s s a o n s a r e d u e a n la r g e

m e a su r e t o a c t xv e p a rt xc ap at x o n  b y c x t x z e n  c o m m l s s œ o n  m e m b e r s T o

j fopter that contznuang partlcapatlon, the Task Force stronglyconcurs wlth the Consultant's recommendatlon that the Resources
c om m l s sio n b e Ind e p enden t o f o t h e r C œt y an d C ou n t y a g en cae s W e

further feel that xt Is essentœal that the Hastorlc Resourcesl commisslon and the tvo Nsuper-commzttees'' retaxn full authorzty on
xn a t za l ly , f o r th e C h ar lott e-M e ck len bu r g H a st o ry C o u n c l l , w h lc h xs

a d d r e s se d  u n d e r a sep a r at e re c o m m e n d a t l o n a n th i s R e p o r t .

1 The Consultant has recommended that the staff of the Resourc-
e s C om m l ss io n b e loc ated zn a p r om an e n t an d e a sl ly - a c ce sszb le

locatœon. An ldea that emerged from our dzscussaons was that afterl the Mayer's offxce as moved to the new caty Offace Bualdange tbe
M a yo r 's o ff lc e an o ld C aty H a l l m igh t b e an ap p r op r a a t e lo c at a on
f o r th e R e s ou rc e s C omn l s s zo n , an  v i e w  o f th e f ac t t h at C a t y H a l l

j and the Mayor's office Itself are deslgnated Hxstoric Properties
O n c e t h e t w o C opm l s s i o n s a r e c o m b xn e d  œ n t o t h e  H z s t o r a c

Resources Commlsszon. we feel that zt Is lzkely there wall be1 further changes and reallocations made anternally to lncrease the
e f f e c t lv e n e s s o f th e com b zn e d o r g a n i z a t l o n . W e f e e l , h ow e v e r ,

th a t œ t a s am p o r t an t to q lv e th e c o m b i n e d  R e s ou r c e s C om m z ss zo n

I
- 3 .
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I flexlbalaty to make 1ts own determlnatœon as to any such realloca
-

t zo n s . W e a r e se r zo u s ly c o n c e rn ed th a t a m o re rad x c a l r e s t ru c tu r -

Ing of the exastzng Commlsslons at thas tlme mlght serzously1 undermine citzzens' lnterest and partacxpatxon and the work of the
ex zst ln g st a f f s , zm p a a r ln g th e p ro sp e c t s fo r Inc r e a s ed  e f f e c t lv e -

ness, whlch Is the ultlmate goal of thzs survey process.I

I

I

I

I

I

I

I

I

I

I

I

I

I

I
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octobe r 23 . 198 7

I
To : Jcsepb 5 . C . Klu ttz . Cbaïrm an

n ïs ro rlc N e eds Ta sk E orce

I 4 -0
From : Pam ela A . Syfert ,

jj Asststant Ctty hanagerSubjectl Stafi Response to Dystussion DTaft of october 9 , t987

I A s requested a t tbe Histor ic Xeeds T ask Fo rce weeting oa Oc tober 2 l . City a nd

County staf f com men ts on th e draf t proposa l of october 9 have been compiled

j and are provided tn this memo. Generatl.y . the. staf f strongly supports thed ra f m pxopo sal . Th ere ,re tssu es x qone tb e less , that staf f w ou ld ltke for elle

Ta sk Force to recon sider bef ore the f tnal dra f t is prepared . n ese tssue s
pf tmarily surround the degree of con solidation of the D fserïc t and Pvoperzkes
Co= tssions and the adm ints trattv e stru c tu ring of the nls to rlc Resources s ta f f .

E trst aad forem osr . the sta f f ag rees tha e thfs su rvey ef hxstorfc needs has

b ee.n  extrem ely posf tiv e . P rogra= ïng o f h fstoric actfvief es and r*sources in

Cha rlo tte-heck lenburg f s cerea fn to benef I t f vom thfs suw ey proceas . Th e

sta f f a lso agrees tha t r ost o f the ls su e s lden tif fed a t the ou tse t of th e

su w ey hav e been re so lved J.n a xu tua lly b en ef ïcïal w ay .

In ehe prepcsed draf r c f Oc rober 9 , 198 7 . the f ollowing f our reco= endation s

j made by the consultant vere su-nrized as f ollows:
1 . Establïsh a R i sto ric R esou rces Co= i ssion tb at cowb in es in  an

tnd ep end en t agency tb e f un ction s aa d staf f of the Bistor ic Properttes

1 Co=ission and the Risrorl.c District Comission.
2 . E stablish a C%arlo tte-M ecklenbu'rg Council of R istory to work v'xtb

j yt 1: ef Jaai s t: o, rost c apRea s oaxuyj c. ; ss sCs ze*%. 1 5 * i O15 t * P Y OQO t e h i R t û ry @nd s ha r e
3 . Estab lish a ptiv ate polw profit preserva ttoq organfzatïon to revolve

l enuanzered properties an4 provtde ftnaoctaz and pozitlcal supportf or h t stor it r e sou r ce s .

j t. . Develop a City-county historf c resources plan zo guide publl.c .private and lofnt actfvf ttes .

I
O ffice of the C lty M anager K X) Fne  Tm de Streel C harsoqe, NC  282c2 & 41

1 AwacsMxxv a
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I Tbe staff agrees tbat each of these recommendatfons sbeuld be tmpleweneed;
bowev er . v e recommend recon stderation on sow e o f th e refineo ents tha t hav e

been suggested to the consultant's recokmendatfona.I
Mo st o f these fssues and re commenda tfons are ad dressed tn Sectfon III m Part A ,

Sub-section 3 of the draft and are bighlighted as follovs:I
1. Th e s ta ff supports retentton o f the ex tstin : H istortc Districts

commfssion and Bfstortc Properties Commission as tbe cowposite of thej Mtstortc Resources Commisston. We feel tbat this transition represents a
goo d com prom tse on th is tssue ; how ev er . s ta ff feels th a t for tbe long

ran ge 23 members ts too large for a Comm isslon and that two ''super-

commtttees'' retatns the duplication of servtce to some degree. Therefore:11 the staff recommends that the Task Force consfder a transftfonal perfed,
a t th e end of which th e D istr ic ts and P rop er ties Co- m <sstons v ou ld be fu lly

consolfdated into a Hxstorœc Resources Com-dssion. Tbe Staff suggests aj three year transitional period into a Htstoric Resources Commtsston of
n ïne to thirteen a em b e rs , and w e recogn xze th a t there are sev eral

v a r ia tion s that cou ld a lso accowp lxsb tb is goa l .

11 2. The staff feels that tbe delineation of a11 administratave functions
(such as design review) should be determined by the Histortc Resources

Commtssion, rather tban be decided In the Task Force-staff Report. Thts11 would allow the Commission to seek its ovn level.

3. The staff strongly asrees that staff for the Historic Resources Commissionjj should be consolfdated. but has concerns about tbe folloving refznewents
re comm ended in th e p ropo sed draft .

a. staff feels that the obieccives of the four recommendations agreed11 to above can best be accomplisbed witb Historic Rxesources as a City
Depar tm en t w ith par tial County fund in g , rather th an a non-

departmental (private. non-profit) entity. The Director of Bistorxc11 Resources would report to rhe Ctty Manager through an Assistant cïty
M an ager .

jj b. Staff cannot support the tnclusion of speciftc candidates for newpositions in the ffnal rep/rt. Because publïc money vill fund these
po sittoas , rec ru itm ent mu st be an op en and . xf approprïa te , a

natfonvfde process. The filling of these vacancies tust adbere to11 a1l City and County personsel guidelines. Selectica would be done
on a panel b asis y v itb direct tneu t from tbe E istorie Resou rces

Commission.11 
f H istortc Resourees should bec . Th e Staff fee ls th at the D irector o

a fu ll-ttm e po si tion and considera tion sbou ld b e given to filltn g

the positton as soon as possible. Ve belfeve ehe responsfbilàtles11 lustify a full-time position; alsop full-time staff must be super-
v ised by a ful l- tipe supervisor .

11 d. All current Cïty and County employees witbtn tbe Etstoric context
sbou ld be gtv en f irst considera tion fo r nev po sitxons and v tll be

retaïned in som e p art of the organ iza tion .

I
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I
e . Alth ough Staff retexm ends tbat tbe Dtree tor of R tstoric Aesourc es

vtll be supervtsed by tbe Ctty Manager. the Btstortc Kesources11 Commtssion wtll deterpine tbe work prosram and program priorittes
for the B tstortc Resou rces D epartm ent .

jj f. apbysical locatton of the Ristortc Resources Department cannot beeternined at tbfs time. A plan for use of the current Cfty Hall
ts n ow b e tng dev eloped and th e location o f th fs d epa rtm en t v ill b e

given every consfderatïon.I
g . The S taff supports the p rovfs ïon of a Stte Progr am ming Specia list and

vill evaluate sbifttng a position frem tbe Bezekiah Alexander Homesitejl to the Ststoric Resources gepartwent. Further revlew of the agreement
be tw een the E ity and th e H om estte vill be n ecessa ry to en su re tha t

transfer o f a pos ition do es n o t v iolate th at agreem en t .

11 Althoush tbese above points represenr a variation from the proposed Report
d ra ft . th e S ta ff fe els con fiden t tha t the structure ou tlin ed he re ca n be

successful. As has been tbe case wttb this Task Force al1 along, we are11 certatnly willing to dfscuss each of these fssues further. The Staff does
fee l stron gly , how ev er , tba t th e H is to ric Resources Com m iss ion sta ff shou ld

constltute a City Department. If that fs to be the casey open recruitment ofjj positlons is required. I wtll look forward to further discusston of these
o ptfon s at our mee ttng on octob er 30 .

I

I
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j Submltted by tfle Lhac/otte Lptgwn oevel?pment (tlrporatlfln
PUQFOSE OF COMhIIFTEE ro estabpls: dnd p/opo te c) coordlnated approaoh to uptûwn trunG-

11 portatloq and parklng pssues To def3ne strategles acd iccompllshsoecqflc ç/als, Inoblllzlng publ3c ând pr:vate sectcc lnterests
Colnnn ttea would serve ûs a catâlyst, coordqnator s consensus bullter .

jj and educator on transpcrtatlon mattars affectpng the vltalltyand econom lc Well-belng of uptown

jj UOR: PROGRA'! Tbe Comnlttee shall lnltlate a program of Work lncorporated lntothe CUDC work program that 1: submqtted annually to the Clty
Councll for contract approval and fundlnj Typlcal work prosram

ltems would lnclude11 o Sducat7ng uptown buspnessess employees. prlvata and publlcsector leaders and çeneral publlc about uptown trlnspcrtatlcc

IS S UQ S .

jj o korkqnq wlth garage and 1ct cperators tc better ut7llze exlst-
1ng parklng Ggaces .

o Beveloplcg a ccordlcated Glgnage proçram .

jj Q klcrkqnç wpth pr7vate :nd publlc sector organlzatlons on per7-pheral parkqng and shuttel programs.
o t4orklng w1th 907 and malor employers to further promcte and

utlllze car/van poolqng serv:ces.11 o klorklng wlth prpvate sector employers to Tdentlfy translt needs
of uptown workers.

0 Coordlnatlng workers' needs Wlth translt programs to pncrease

lj r:dershlp.o CreatTng a datn base to qnclude parklng avallabpllty and cost
lnfc rmutlcn .

11 COKMITTEE COXPOSITION. The Commlttee w111 operate under the ausplces of the CharlotteDptown Development Corporatlon (CUDC) because of the broad make-
up of the CUDC board and 7ts focus on uptown economlc development

11 lssues. The Commlttee shall be composed of 10-12 members appolnt-ed by the Chal rman and Executlve Commqttee of CUDC Board Half
the members shall be apponnted frnn the CUZC Board , and the other

jj half from other 1ur9e corporate employers, C7ty Counc7l. CountyCommqsslon . the Central Charlotte Assccqatqoc and the Uptcwn
Trunsportatnon Task Force . The Chalrperson of the Commlttee shall

jj S3t Gn the Execet7ve Commlttee of CUDC.STAFF ' A manager of hlgh callber and demonstrated abpllty sha ll be emvlcyed ,

along w lth an asslstant, to advqse and carry out the pollcpes and

11 programs of the Commlttee. The manager sHa11 repcrt to theExecutlve Dlrector of CUDC . The Executnve Dlrector and the Commsttee
shall nake recommendatTons regerdpng personnel matters to the CUDC

jj Executlve Commlttee. The staff of the transportatlon commltteeshall operate from the cfflces Of CU9C 4nd wberever posslble share
suppcrt personnel. equlpment and other ltems to make CUDC and the

Ccmmlttee econcmlcally efflclent.I SUOGET- The annual o eratlng bud et of the CdXmlttee IS expected to be

î. Thls wouid cover personnel cost, pro-rata share ofabout $85
, 00

11 rent, telephone expenses, prnntqng costs, offsce Supplles, coqtractfees, speclal programs , materlals , etc .

I
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TA ( RAT: A)lD FU/ID I 1ù ln 1979 vhen CLDL ?Js es tlb llGbed

, tbe tax rate fflr uptllwn11 Ynlulpal berviue Dlstrlct =1 was set by Councll at ? 5: per
bz2û I5f ad valtlrem taxes (n tbe lntervenlng years

. tba ra te

had been reduced to be commensurate wlth lncreases ln the uptownjj tax base The rate waG lnwered from 2 5c to 1 75c to 3ts current
level of l 63c (n order to operate and pmplement the work

program o f the Transportatpon Celnm :ttee
, 

addltlonàl flnanclng lsjj needed Those monles would be obtalned by lncreaslng the current1 63
c rate to 2 32c , effectqve July 1

, 1988 Supplemental monles
could come from Federal and State grants and :n the CUDC fund

balancel
SEG INNING TIRE It's antlclpated that the Comm lttee Would become Qperat

lona l lnth

e fqrst half of 1988 The actual startpng date would dependjj upon fundlng and stafflng conslderatlons.

I

I

l

I

l

I

l

l

l

I



 A - ) i 7 A.k! , :$ f -Hc LUzt. (1042.9 0F' 1) IREC TOPS DEGAD3I q1f , I'DAIIS/O? 7?lr' (0?$ C()?$''( C'rE:E
y 

E tcer.) tad trtlm /1 l nu te1 () *' the LUOC StlaT-d tezt- t 5 f!t'l He I ,.1 0r1 Auçtts ( 5 , 198,7 )

I Transnortatlan Commlttee 0n behalf of the transportatlnn commlttee . Fred Kleln

- -  

1 for a full-tlme trzcspccta tlon councll The

jj gceGeGted to the board a proposacouccTlis functlon w311 be to coordlnute publlc and prlvdte uptown efforts onparklng , mass translts shuttle servlces as well as other trônsportathGn znd
parklcg lssues Hr Kleln ment:oned that everyone 1s dn lng parts of traasp/rtatlon

11 plannsng, but nc cne ls responSîble for coordlnatlng and unlfyhng the system.Pam Patterson suggested that the Clty apd Ccunty be regreGeated Gc the transpor-
tatlon councll A tentatlve plac calls for a ten-person councp) , nade up mostly

11 cf uptowc öuslness people apd a pald staff mamber, al1 ogeritlcj ucder CUOCAn aatlcppated annual budget of abcut $85,000 would be pald by an lncrease ln tax
rate frcm 1 62 centg per $100 to approxlnately 2.3 cents per S100 It w:s noted

jj tàat the rate (?.3c7$iQ0) was less thzn the qnltyal 2.b cents charged when the
corpuratlon was fo rmed ln 1979 .
The proposal was approved unamlously by the board and w111 be presented to the

11 Cpty zcunc:l hopefully ln early Septemter.
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I U
ptown Transportatpon Comm pttee

Operatln-g Budget

I
January 1, 1987 - June 30. 1988 July 1, 1988 - June 20 .

.

1989

l
*llanager's Salary $25.000 $50,000

FICA 1.800 3.60011 Insurance 1,300 2.700
Offlce Rent 3.000 6,000

Telephone 1.000 2,000jj Postage 300 700
Travel and Meetlng 500 2,500
offlce Supplles 200 500

jj Promotlon and Commun3catlon 1s000 5,000Dues, Subscrpptlons.
publpcatlons 150 500

Prolect & fonsultant Fundlng 1,000 9.00011 Offlce Equlpment 1.750 1.000

$37,000 $83.500I 
.* hlanager $ salary nejotqable, not to exceed $50,000.
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UPTOtJN TRANSPORTATION hKNAGZR11 J0B DESCRIPTION

jj Naturp of Slork
Th ls ls responslble adm lnls tratlve posltpon to work w lth the Charlo tte Uptown

jj Development Corporatlon.
Dutles and Responslbllltles Include '

11 Developlng and lmplementlng educatlon programs reqardlng Uptown transportatlon
lssues. Such programs w111 be dlrected to Uptown buslnesses , employees ,

prlvate and publlc sector leaders. and the general publlc.I
Hnrklng w1th garage amd parklng 10t operators to better ptlllze exlstlng

parklng space.11 
DeFelop7ng coo rd 7nated slgnage program .

kcrk3ng w3th pr3vzte and publ3c sectcr crganAzat3ons cn perpheral park3cq and11 Shuttle program.

Horklng wlth the Clty of Charlotte Transportat7on Department and nalor employers11 to pronote car/van poollng serv3ces.
Uorklng W lth prpvate sector employers to ldentpfy translt needs of uptown workers .

11 loyees' transportatlon needs wlth transqt prosram to lncreaseCoordlnatlng emp
rldersh:p .

11 Developlng and malntlanlng a data base to lnclude parklnç avaplablllty and
cos t lnfo rmatlon .

11 gork lnvolves extensAve publlc contact and close coordlnatlon wlth a varlety of
organlzatlons. The manager shall report to the Executpve Dlrector nf the Charlotte

Uptown Development Corporatnon.I
Rppulrpmpntq of uo rk

Conspderable experlence ln the fleld of transportatlon, publlc relatlonss market-11 lng, or other related fleld cf exgersecce; and graduatlcn frcm a four-year ccllege
or unlverspty w lth malor cnurse Work ln buslness , publlc admlnAstratlon or related

fleld.l
The manaqer shall have the followlng attrlbutes :

jj Presence to cnnduct buslness xn a professAonal manner wlth commun3ty Qfflcpalsand leaders
.

Abpllty to communqcate effectlvely, both verbally and ln Wrltpng.I
Ablllty to conduct research and formulate market7ng strateghes .

11 Ablllty to establlsh and maqntaln effectlve publpc relatAons and worklng relat3on-
shlps w lth publlc and prlvate organlzatlons .

jj Knowledge of publlc transportatlon programs.
Ablllty to wrok as a member of a team .

l
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I
PERFORMANCE MEASOREMENT

I
Under the ausplces of the Charlo tte Uptown Development Corporatlon , the

Transportatlon Commlttee and 1ts manager w:ll strlve to be productlve and cost11 efflclent. A% 1s the case , pn any newly formed venture, the flrst year of
cperatlon of tbe Transporta tlon Conm lttee ls antlc3pated to be busy . It w 711

focus on organqzatlonal matters. ldentlfy3ng uptown transportatpon lssues.jj developlng buslness relatlonshlps *1th publlc offlcials and orlvate sector
em ploy ers and parkAng 10t operators .

The program of work for the Commlttee as outllned ln a prevlous Sectlon:11 ls brcad and ambptlous ln 1ts scope. Effort w711 be made to prlor7tlze the
work program ltems wqth members zf the Transportatpon Comnlttee once lt ls

offqclally formed.I
lt ls env:sloned that by the end of the flrst year Qf operatlon the

followpng programs w111 have been fo rmulated and underway:11 
1) The establpshment of coordlnated slgnage progran(

for parklng ldnetAfncatxon .

(2) The development and malntenance of a data base11 tn lnclude parklng availablllty and cost lnfo nnatlon.
(3) The development of at least one educatlon program

related to uptoun transportat7on lssues.l
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Tranaporte tfon Ca-- fttee

l OV 2 pgyzjj myyypaayyyyay 
yyyyc syyyExecu tiv e Sum mary Oc tober 15 , 19 87

11 The Transportation commtttee of the City of Charlotte, North Carolina met tn
com m ittee se sslon on Thursday , oc tober 15 y 198 7 , a t 4 :00 p .m . in the second

fleor Conference Room of City Hall wtth Richard Vinroot presiding and the11 Committee members Ron Leeper. Roy Matthews: Pam Patterson, and Velva Woolen in
a tten dan ce . A lso fn atten dan ce v e re :

jj Tom Ftnniey Beputy City MahagerBob Pressley
, Dtrector of Transp ortat ion

T erry La throp , A s st . D irec tor o f T ran spor ta tion

11 DYJII YpuiKrnfesl'lo,xTYfrainpsEptodrYtafYtKioYnit
M a ry W an nam aker , Sou th ern Bell

Jtm Patterson, Trammel Crove11 Dave Abernathy, Duke Power
R ob er t P enn in gton , 1st Un ion

Sara Scbretbman, CCAjj Judy Craig, CBDC
M ik e Sch ne iderman , CU DC

Richard Vinroot called the meeting to order and declared a quorum. After11 introductions Tom Finnie suggested that CCA, CUDC and CDOT felt tbat the major
prob lem w a s tha t no one ïndlv idu a l felt resp on s ib le for u p town transp orta tton .

That several people felt some responlibility and was a situatton vhere Hthat11 wbich is everyone's business is no ohe's business.'' Be suggested that after
h e a r in g fr om  in te r e s ted pa r ti e s th a t th e C om m i t te e fir s t d e c id e w h e tb e r th e r e

shou ld b e an add ieional person w ith th is so le resp on s ib ility an d if y e s , th en

jj where the person should be, CDOT or CUDC.
M a ry W an nam ak er , Ch airman o f th e Up tov n Pa rk ing Ta sk Fo rce , then gav e a sum m ary

and some of the complex problems of the Uptovn Parkfng Task Force, and some of11 the the future needs as follovs:

@ Maintain an active uptown business and retatl coumunity.jl * Devise a means for improvihg the parking and transportatfon problem
v h ich adv ersety im pac ts the m ora le o f em p loyees and retail a c ttv tty

up tow n .
@ Sen sitize the c ity to up tov n tr an sportat ion issues and gain support

for positiv e comp reb en s fv e action .

Theïr recommendation was a Transportatfoa Councfl. wfth a paid dïrector, and11 small staff to coordinate, educate, establish relationships. define programs,
tmplement strategies for solutions and act as liaison between private/public

sector and Charlotte Department of Transportation (CDOT).I
Th ts Coun c il to b e a comm ittee com posed o f 10- 12 m em b ers app otn ted by th e

ch a f rm a n a n d Ex e c u tlv e Com m l t te e o f CU D C . Ha l f s ha l l b e a p po tn ted fr om  th e

jj CPDC Board and the other half from other large corporate employers. CttyCouncfl, Couney Conmfsston, the CCA and the Pptown Transportation Task Force.
The Cha irper son o f the Com m ittee shall s it on tbe Ex ecu tiv e Committee o f CPD C .

I
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l Roy Matthews made a motion to approve the need for aa individual with thts
re sp on sib ility . T h ts w a s un an im ou sly app rov ed . There w a s th en a

jj dtscussion for who this individual would report to - CUDC or the CDOT.
Tom F inn ie su gges ted tha t the adv antages for pu tttng the pos ition in CU DC

tnclude:I
1 . C lo se r e la tion sh ip an d easy access to th e b u sine ss 's up tow n

jj 2. Single focus without bavfng to be balanced tn their view of overallcity eranaportaefen

jj 3. Could take ''prtvate'' actions such as adverttsing easier
Adv an tages to pu ttin g in CD OT inc lude :

11 1. Better at facilitating information to City Council where most final
d e c i s ion s a re m ad e

jj 2. More efficient use of publtc dollars
3 . Be tter techn ica l suppo rt an d ea s ier to set h igh p r io r fties fo r

jj collecting and analyzing data.

Bob Pressley stated that the need was to support each other. Do not need an11 advocate to MP0: but a clear understanding with no conflict vith any
tr an sp o r t a tion p ro g ram . A s lon g a s th e r e w a s an ann u a l r ev iew  b y C i ty co un c ï l

with advisory board, he thought it could work wherever ft ts placed.I
Fo llow ing som e discu ssion , Ron Leeper m a de a m o tion to approv e th e con cep t in

th e CU DC an d m o d ified so tha t al1 po ltcy issu es w ou ld b e ap p rov ed by th e C ity

Council so that this would not be an tndependent advocacy position. Richard11 Vinroot amended to review it in a year or shorter period of time: and also
inc lude on th e ov erseeing com mittee , one o r m ore memb ers o f th e Tran spor ta tion

staff. Tom Finnie said recommendation to Council should be a mutually agreed11 upon job deffnfefon: vork program, oblectfvess date eo beginy advocate to Clty
Coun cfl . Ve lv a Woo len seconded the mo tfon .

jj A draft of the work program vill be vorked up: copies sent to CDDC, CCA. TaskForce
, 

Tran sp or ta t ion D ep ar tm en t , and to Coun c il . Then it w i ll b e sen t to

Coun c il for app rov a l . The cn- m ittee app rov ed un an im ou s ly , v i th w or ds o f

approval for a good presentation.I
The Committee adlourned at 5:35.

I
Cla ry Ph ipps y Of fice A ssistan t V

I
Len g th o f m ee ting : 1 h ou r 35 m inu tes

I
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jj Table of OrganfaatïonFfnance Departmenty Risk Manageuent Division

11 Accoupt Number Tftle Range No. Positfons
206 0003 Office A sststant III 107 1

I 206 0005 Office Asststant V 111 1

jj 206 2260 Claims Assistant 111 1
20 6 22 10 A ccoun tan t I 3 :8 1

11 206 2265 Safety and Loss Analyst 318 1
20 6 2267 Safety C oord in ator 3 20 2

l 206 2269 Safety Supervisor 325 l

jj 206 2271 Insurance and Rtsk 320 1Specialist
20 6 2273 In su ran ce an d R isk 3 25 1

11 Coordlnator
20 6 2275 In su ran qe an d R tsk 8 70 1

11 Manager
20 6 2263 C la lm s P epresen ta tiv e 117 l

11 Total 12

I
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11 Recomxended Job Classiftcations
F tnan ce Dep artm en t , Rtsk Managem en t Div fsfon

l 1
.  

Clatms Assistant , Pay Range 111, $15,499 - $20,770
Tb is position w tll as sum e responsfb ility for d eterm in in g ap plicab ility

jj and processfng tNe îfmedtcal only'' portfon of korkergs Compensatlonclatms for tbe City and County. The incumbent wilt matntain records
o f numb ers and sta tu s o f c latm s sen t to the insurance carr ter for

processing, review bills, verify that fees are in accordance wftb the11 Industrial Commisston, and pr
-

ovid e in form ation to C i ty and C oun ty

D epa rtm en ts rega rd lng Wo rke r 's Cem pen sa tfon rules and regu la tfon s .

jj These duties are comparable to the City class of AccountingClerk II# a lso a ss igned to Pay Range 111. Add itiona lly , sa lary

d a ta for clerk s h and ling 'fm edical only'' W ork er 's C om p ensatton

jj clalms support asslgnment to Pay Range 111.
2. Clatms Representative, Pay Range 117, $20,770 - $27,834

Work involves the tnvestigattng of claims, tnterpreting policy11 coverage and negottatlng tbe settlement of claims up to $50,000
fo r the Ci ty . C ou n ey and School Board . A dd ïtiona lly , th is

position advises and processes claias for the Housing Authority,lj central Piedmont Communtty College and other entitzes witbtn the
In su ran c e an d R isk  M an a g em en t A gen cy .

jj Cozparison vitb the class of Benefzts Technician, Pay Range 117,indicates tbat the subject positfon requires a comparable level
of techntcal know ledge , judgment and accountab ility . Pay data

also supports assignment to Pay Range 117.I
3 . Safety and L oss An alyst , Pay Range 318. $21.808 - $30 ,687

P o s-tt ton ï s r e sp o n s ib le for m a in ta xn in g an d an a ly z in g lo s s

jj figures for the City, County and School Board; wrfting changesto safety policfes and manuals; and performfng safety lnspectïons
a s b a ck -u p to th e Sa f e ty C oor d in a to rs on an  o c ca s ion a l b a s is .

11 The responsibtlities are not as broad or technical as those
a ssigned to th e Saf e ty C oord tnator position s , ind i ca ttn g th at a

10Z dffferentlal betveen classes Is appropviate. Further11 comparison indicates coaparabllity ïn scope and complexity wtth
th e Cr im e An aly st an d A dm in istrativ e O fficer 11 cla s sif tca t ton s ,

a lso at Pay R an ge 3 18 .

I 4 
.  

Saf ety Coordfnaeor, Pay Range 320, $24 , 044 - $33, 832
Tw o pos ition s w ith resp on sib ilfty f or e ith er C tty-w id e or C oun ty-w tde

j gs aa rf ee mt y j. yja uc t jt vo mi pt zi y.e as yy 01 na c wl ug d: j n tjg s jjwi n S Pa ue dC t oi Dt :B e lr O by o (:S ai yt e S s 8t na dt e 6 av nf di ? Wf ef Kd l r l l
regu lation s ; recomm ending corrective action ; participa ting tn d epart-

mental safety and safety commïttee meetlngs; and providing training11 tn safety-related matters.

l
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11 Based on analysfs of pay data for other regional cfties and on
com par tson o f lev els w ith in th e In su rance and R isk M anagem en t

Agency, assignment to Pay Range 320 is approprfate. It is alsojj je
j

c

g

o m m

u

e

m njmedymwtbmaat the City class of Safety Technician. Pay Range

5 . Sa fe tv
.  Supervisor, Pay Range 325, $30,687 - $43,18011 This position dfrects the City-county Safety Program, supervises

th e Sa fe ty Coord in ato r p os it ion s an d th e Sa fe ty an d Loss Analy s t ,

analyzes statistical data: makes safety-related recommendationsjl to department heads and the Cïty Manager's Safety Committee. and
recom m en d s po licy and re la ted p rocedu ra l ch ang es .

jj Comparison with other City positions indicates that the complexityof duties and scope of supervision are comparable to positions
a t Pay Ran ge 325 .

11 6. Insurance and Risk Specialist, Pay Range 320, $24,044 - $33,832
R esp on sib le for rev iew ing , up da tin g an d m a in ta ln lng in surance

records and loss information; prepares insurance bid informationjj and evaluates bid quotations; coordinates insurance renewal
p ro c e s s ; r ev i ew s lea se s an d o tb e r co n tra c t s to id en ti fy lev e l o f

r l sk ; a n d ch e ck s in su ran c e f o r c om p l ian ce w i th c o n tra c t sp ec i f i-

jj Cations.
P o s i t io n is com pa rab le to p o s i t ion s in th e A dm in fs tr a tive

officer III class, Pay Range 320, as well as other positions tn11 1RMA whicb are recommended for assignment to Pay Range 320.

7. Insurance and Risk Coordinator, Pay Range 325, $30,687 - $43,180jj Tbfs posftion provides technïcal review of insurance programs
fo r a l l 1RM A en tttie s , m on i to r s lo s se s an d ex p e r ien ce lev e ls ,

e n su r e s th a t in suran ce cov e ra g e i s ap p rop r ia t e fo r th e po ten t ia l

risk, and makes recommendations for changes in coverage and cost11 of insurance.

City comparison indicates that there is a similar level of11 technical expertise and fndependent day-to-day decision making
au th or ity w ith position s cla sstfied as A ccou n tan t IV , Inv estm en t

Analyst and Telephone Energy and Systems Manager, also assignedjj to Pay Range 325. Internal comparisons vithtn IRMA tndicate
th a t a c om pa rab le lev e l w i th th e Sa fe ty Sup e r v is o r is approp r ia te .

8. Insurance and Risk Manager, Pay Range 870, $39,165 - $56.78911 Responsible for planning and directing the risk management and
sa fe ty fu n c t ion s fo r tb e C i ty o f Cb ar lo tte , M e ck l enb urg Coun ty ,

Mecklenburg Schools and 24 other entities; makes recommendations11 on policy and procedures to the Finance Director, department
d irec tor s and safe ty b oard s .

I
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11 Assignment to Pay Range 870 fn the Managm-t Pay Plan would
result in estab lish tng com parab tlity w itkx ch positio ns a s

Assistant MIS Director, Assistant City Eqpeers and Assistantjj Transportation Director. In additfon, Pqeange 870 vould
estab lish an appropriate 55 differential <:h tb is pos ition and

the A ss fs tan t F fnan ce D fre c eo r po sï tfon . awfgned to Pay Ra nge

880. The recommended salary range is co - tent wtth avatlable11 salary survey data.

I
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To t- C1* GundlI Feom % CI* MlnY
q equeu ed Coastder th e recom mendation o f the Plann fnz an d Pub ltc k orkKA

u lo n - -

Committee to renev the franchise wftK Cabtevfsïon of Charlotte.I

I
ble œ - rtr- nt CI'Y M anaRerR es- nsl -. -

nls request should i- œmnced ' 'OIIN tp Ge foll-fN eavr- * ' gr-rxl, Explarex of Requeu, M.rœ1 t,f Furdmg. oearar-. B,Elg-r.pw
z <

Reco= endat ion : j a- .tj yj b 1831 
.

I Pat Shrrke!
-  Length of Franchfse; 15 years Cdtr Clerk

11 - Reopener in 6t% year to discuss cbannel capacity. access staff and equipment
bey ond 15 yearss and consum er protection standards beyond 15 y ea rs .

jj - Tbe City would unllaterally decide on a rebuild (expanston) and conaiderthe following factors tn making that decision:

jj . the primary consideration would be tbe need for addittonal channelsfor entertainment and informatïon programming.
.  

the need for addttional Aceess channels. -l -
.  

tbe economïc v fabfl ïty of the cab le sy stem . ïn cludtn g the op era tor ês

assesspent of tbe business risk of the rebufld.I
.  

the poten tla l fmpa c t u po n sub sc r fbe r ra te s .

jj . the availabflity of additional progromming.
.  

th e system 's colpa tib ilfty v ith consn-o rs .

11 . the avallabilïty of proven in-place technology to bufld and operate
th e sy etem .

jj - If the City decides tbat the system must be rebuilt to a 60 channelcapa ci ty . then the fran chï se term v ou ld b e ex ten ded 10 years from

com pl etNoa of the Tebu ild .

l - If the City decfdes that the system must be rebuilt to a 72 channel
capacity , th en tbe fran cb ise term w ou ld b e ex teaded 15 years from

completfon of the rebufld. Rather than discuss publïc access and consumer11 service standards ïn tbe 6tb year, these provisions of the franchise would
b e rev tewe d ia the 12th y ea r of the franch tse .

I c tty Eoun cil must make a decision on this issue at tbe January 26, 1987

m ee ting tn order to meet the tim e schedu le manda ted by the Cab le Act o f 1984 .

I
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11 Key tssuea tnelud-e:

Channel Capacttlt 42 channels as requested withtn 12 ---ths of reaewal.1
F rogro- ming : Cab lev fsfon comm ftted to th e prog rawming line-u p con ta in ed in

their proposal. Eowever. tbe addition of the third superstatfon (10R-Nev York)jj wo
y r

u

zludpbaezxcoDtin8ent BPOR & favoTable decision on cases now before the Copyright

Expanded Basic/Addressability: Cablevision committed to having al1 access1 channels availabl--e to all vievers by July 1989. At the same ttme the systea
v ill b e m odified to enh an ce com pa tab ility v i th cab le rea dy te lev is fon s a nd

VCR'S.I
L ine Ex tension : In p lace of th e 50 hom e s p er cab le m fle stan dard con tain ed in
Cab lev lsion 's -p rop o sa l , tb e nev  lin e ex ten s ton po lïcy v ou ld b e a s fo llow s :

11 1) Extend to all homes fn restdentially zoned areas where there are 30
bomes per cable mile ; and 2) Extend to all bomes in buslness and industrïally

zoned areas vhere there are 50 homes per cabte mile.I
Fran ch ise Fee : 5: o f gro ss revenues exc luding convertor depostts , bad deb ts .

and revenues from promotional items sold (i.e. MTV T-shirts). This last ftem11 would reduce tbe franchise fee by $50 per year.
Ann exation : cab lev i sion w ould not b e r equ tred to bu tld tn ann exed a rea s tha t

11 cYftftydwzfoufYlddxbsefdWonfde bi'n l CsYzoblifyacrompprao/cxes*szwKditYhzsâimcztblazer fsftaYDndobairdsessazsWYthrdoesde barpllefd
to cab l ev tston .

11 consumer standards: These would be as proposed by cablevïsion in tbetr Renewal
Proposa l . Inclu din g :

11 - Resolve 80I of repair calls withln 48 bours
-  Ansver 85I o f a 11 pbon e ca lls w fth in tw o m lnutes
-  Restore serv lce on 80: of th e ou tag es w itb in 4 bou rs

11 Access staff: Five people by 1988, this is an additton of two people from
c ab lev ision 's p rop o sa l .

11 Initïal Access Equipment: Cablevision would add $20.000 in porta-paks and
$35 .000 for the remote unlts to the amount in tbefr proposal.

lj Equtpment Replacement: cablevtsion vould continually update tbe $441.000
com m itm en t ot k eep p a ce w ïth tn flatlon .

jj Training channelp cablevistou would lease the City a channel for $1.00 peryear for use on veekdays between 8:00 awm. and 5:00 p.m. as long as 20I of this
tim e is p rogram med .

11 Downtown Program Loop: cablevision would butld al1 of the origtnally requested
loop , including City/county Government center . Matn Lfbrary , County Services

center, Law Enforcement center, cpcc. Park center, Education Center and PublicIj Access studto.

I
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mCOLN PROPERW COMPANYl
ç

1 November 4, 1987

I
M ay o r H a rv ey  B . G an t t

Czty Hallj 600 East Trade Street
C h a r lo t ke , N o r th C a ro lœn a 2 8 2 0 2

j Re: Collseum Center Prolect
D e a r M r . M ay o r :

j as you know,zL
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rC h a r lo t t e se
P ro lec t . In th is le tte r o f Intenk w e k l11 ou t line kh e gen e ra l

j terms and conditœons upon which Lincoln Property CompAny CCE,Inc
.  

(e'L znco ln n) w I11 proceed < 2*h ehc deve lopmenk of a pörtlon
of Trace III of the Collseum Center P roject (''proaecte') . If

these terms and condltlons are acceptable In prxneiple to the1 Clty of Charlotte C$Clty*) we can commence wlth the preparakzon
o f th e le g a l d ocum en t ak ion w h zch W i ll b e ap p rop rlate fo r th e

Proiece. The documentatxon xn zts fxnal form wlll be subjectl to ehe approval of counsel for the Cxty and Lœncoln.
I n p ri n c lp le w e a g re e a s fo l low s :

1 1. Lincoln and Czky will negotiate and execute a development
ag re em e n t and a g ro u nd  le a se o f a po rt io n o f th e p ro p e rty

ldentzfzed ln the Project as Tract III for a phase oneI office buildlng (ephase one office building-). The
loc at ion and d e sc r lp tion o f the p rope rky sh a ll be ag reed
u p o n b y  L ln e o tn an d C z ty  and sh a l l c o n t a in ap p ro x lm at e ly

j 261,360 square feet whlch is an area of property Eufflcienkto permit the construction of an offyce building containlng
at least 150,000 square feet (gross), together w zkh

requyred and related parking spaces. Construction of the1 buildlng wIl1 commence not later than six (6) months from
t h e d ate th e p ro p e rty ls z o n ed to p e rm it su c h u se . In th e

event Lincoln should not commence constructlon as agreed1 above, Cley or Lzncoln may termlnate the ground lease, the
d e v e lo p m e n t a q re em e n t a nd an y o k h e r ag re e m e n t s b e kw e e n
L in c o ln and C ity and u p o n su c h te rm in at xo n L fn c o ln an d C l ty

j shall have no further obligation ko the okher.

I

l 1,c s .rown s.ee smte xxl cwu.e xor,h carouna zazs. x. :01..,17
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P a g e 2

I
2 . T h e d ev e lo pm e n t ag re em e n t w i l l c o n t a in te rm s w h ic h p e rm it

Lincoln to develop and ground lease khe remainder of thej Track III property z.n one or more Increments under an
o p t io n a r ra n q em e n t ln f av o r o f L ln c o ln . T h e o p t io n

arrangement wl l l require the payment by Llncoln t:o Cz ty ofj a n
y 

a

: 

n

u 

n

s  

u  a

r a

l 

s  

o

a  

p
s yy

t 

(4 os nr j j :t j jje s w sh ir ca ho t: w zi ) ) rb ex o s$ e. 0r :7 ,,2 . p e j a ms C1 Ue ua jj e o yf O 0: jjt ao
f z r s k o f s u c h o p t io n p r ic e p ay m e n t s w'i l l b e d u e tw o y e a rs

f rom the date of the certif Icate of occupancy f or the phasel one of f Ice buI ldlng ref erred to above and pament of the
s e c o n d o f s u c h o p t l o n p r zc e p ay m e n t s w i l l b e d u e t h re e

years f rom the date of the certzf zcate of occupancy f or thej phase one of f Ice buyldyng ref erred to above .
N o tw it h st an d in g kh e f o re g o œn g , in th e e v e n t L zn c o ln

j yi njj sl t ) wa ot O X.S o da Zr V es ) Or It mo ao Z ) r Oo mf j! jj Pe b (! Sa 1 e E Wo 0: Ok jjf ef i Cc ee r b: ux ) ) dc al n: Va do t1: f * Ti 9
o c c u p a n c y o f t h e p h a se o n e o f f ic e b u A ld in g re f e r re d t o

above and such bui lding requlres and utI lizes f If ty percentl ( so%) or more of the remaxnder of Tract III property. no
o p t xo n p r xc e s h a l l b e d u e .

j In the event Lincoln f atls to Pay any annual opkxon pricewhen due 
, C ity m ay at Ik s o p t io n ee rm in a te th e o p t xo n and

u p o n su c h te rm zn a t 1o n L An c o ln and C ity sh a 1 1 h av e n o

f urther obllgatlon to the other .I
T h e o p t io n p e r zo d av a x lab le to L in c o ln u p o n p ay m e n t a s

provided shall not extend beyond four years from the dakel of the certificate of occupancy for the phase one office
b u i ld zn g . N o fu r th e r o p t lo n p e r io d s w i l l b e q r an t e d

w i t h o u t t h e p r zo r w r l t t e n ag re em e n t o f C l ty .

1 3
.  

It I s t he in te n t and c om m i tm en t o f L ln c o ln to d ev e lo p

Tracts 1, II, and IV zn their entirety subject to a

buslness and development plan approved by the Ciey and1 Lxncoln, subject to market condataons. fïnancxal
f e a s ib l li ty  and av a i lab l lity  o f ac c e p t ab le f in an c ln g . T h e

struFture for the phasing of such development shall bej conszstent wlth that stated above regarding the phases for
T r ac t 1 1 1 .

4. Any ground lease of properey Wlthln Tract III will provlde1 for rental whach will be payable to the City and be
computed using a factor of $ .24 per square foot of land pe r

year adjusted as set forth beloc. Rental shall be payable1 monthly in advance, and all leases wyll be enet leases''
p u rsu an t to w h ic h L in c o ln sh a l l p ay a l 1 p ro p e rty t ax e s ,

I

l
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I Mayor Harvey B. Gantt
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Page 3I
special assessments . utz lities e insurance , and opNtating

j expenses relatang to the land and the improvements Iocatedon ehe land .
5 . F o r a ny  p h a se xn T r ac t T I I su b se qu e n t t o t h e p h as e o n e

j of f ice bul ldxng , the inztial f actor of $ .24 per square f ootper year ref erred to above shall be increaseG by any
inc re a se in th e C o n sum e r P r ic e In d e x f rom  *h e d a t e on w h zc h

j gt h e. p h a s e o. n. e . o .f .f z. c e jj ba us a!b 1 dti ; no g o tj j Oj ua na d jj ul e, ! NS ez n gi S g Sr oi uv Zn (1 d z eb Oa s l b Oates on whtch the p
a n d p h a s e th re e o f f Ic e bu I ld in g g ro u n d le a s e i s s i g n ed

provided , however . such annual increases shall not exceedl f ive percen: (5:) per annum.
6 . R e n t u n d e r e ac h g rou nd le a se sh a l l b e ad au ske d o n t h e f zf th

j (5tb) anniversary of each lease, and every f ïve ( 5) yearsthereaf ter unti 1 the termlnatlon of each lease . On such
rental ad justmenk dates the rent shall inc rease by ten

j percent ( 10%) above the rate belng pa'l.d f or the tmmedzatelyprecedxng f xve (5) yeat period .
7 . R e n t s h a l l c om e n c e u n d e r e h e p h a se o n e o f f zc e b u i ld zn q

l ground lease upon commencemenk of constructzon of khe phaseone o f f ice bu i ld ing . R ent sb all comm en ce f o r e ach o f th e
s e c o n d an d th x td p h ase g ro u nd le a se s u p o n th e e a r lf e r o f

j commencement of constructlon on each phase or six ( 6)months af te r L inco ln ' S exe rc lse o f its opkxon to lease such
ph ase . In e aeh le ase . ren t f o r the f i rs e y e a r af ee r ren ta l

comencement shall be one-ehzrd ( 1/3) of the rent Whzch1 w o u l: b e o th e rw i se p ay ab le , re n t xn th e se c o n d y e a r af te r

reptal com eneement shall be two-thlrds ( 2/3) of the amount
w h ic h w ou ld be o th e rw zse p ay ab le , and re n k a l sh a l l b e at

I the f u11 rate f or each year thereaf ter .
8 . E ach g round lease sh a ll be f o r a te rm of n xneky -n lne (99 )

j y e, as r S: e, a a rt dyj j; ; br se s Ct; i j;t yo Sa bn ya R ) z Dn Oa nt e ) rl q f Ca 9r Dr Za j gc l d V l y S z! l l cv l l nn Y ) Go r
th e c o n st ru c t tc n c f irœ ro v em e n t s o n th e land .

l 9 . The lessee ' s obligattons under each groun: lease shall bew f hhou t rec o u rse to the le ssee , such th at any ; ef au lt u nG e r
th e le ase s m ay re su lt in a te rm in at lon o f the le ase s bu t

j not a Euz.t f or a def 'xcxency or dBmages against the lessee.
I.Q . L in c o ln sh a l l h av e a r ig h t o f f I rs t re f u s a l t o p u rc h a se t he

f ee f nterest zn any land côvered by a ground lease entered1 into by Lincoln in the event the czty decides ko sell sueh
in ke re s t d u r in q t h e t e rm  o f t h e g rou n d te e se .

I

I
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P ag e 4

l
l l . E ac h g ro u nd le a s e w i l l h av e t h e n o rm a l p rov is io n s p ro v id œn g

protection for our leasehold mortqagees, includlngk by wayj of allustration, khe rzghk ko recezve nokice from *he ciez
o f any  d e f au lt c om m it te d by L in c o ln , t he r zg h t to c u re

Lincolnes defaults, and the righe to enter into a newl V
e x

f o

é

u

s

z

t

d

an g

z e

g

z

r

s e

o u

W
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it h

ae a

t h

s s

o C

zltlhoeDevbbecntslmhep cbltflstllmlnblkes such
le a se .

I 12. It is anticxpated that phase one office buildznq on Tract
III of the Proaect w zll create a total of 436 Jobs (336

related dzrectly to employment opportunxtxes in the officej tower plus l00 relaked dxrectly to the construction
effo rt) . The nobs are computed as fo llow s :

a. Net leasable square feet: 140,000 (estlmate)I
b . Number of square feet per job : 250

l c. Gross number of lobs xn the buzldznq: 560

d. 6D% factor (z.e., 4o% of the aobs xn the buzlding wzllj represent zntra-pocket of poverty transfers): a36
e . construction-re zaeeâ jobs : l0c

I Lincoln will use their best reasonable efforts to ensure
th a t th e m aa zm u m p o s s ib le n um b e r o f th e se Jo b s a re f z z ze d

by otherwise unemployed resxdents of the epocket ofj poverty.. area xn whych the proieck szts.
l 3 . T h e C l ty  sh a l l as s i s t L zn c o ln in o b t a in in g z o n ln g o n T r ac t

l bzuzzildsuznffqsiccieoDnttattonspneqrmupYtttoher6ccoyngsokaruscquta*orno Oyefaotfoflcespaae.
s u c h z o n in g f o r p h as e o n e o f T r ac t I I I t o b e o b ta ln e d by

March 1, 1988.I
l4 . T h e C ity s h a l l p ro v ld e u t i l x t l e s t o th e b o u n d a ry  l in e o f

Trace 111, and it will work with us to determine the mostj appropr'zate locatxons for such utilities.
l 5 . A 1 1 b u x ld ln q s c o n s t ru c t e d by L inc o ln s h a l l b e f a r s t - c l a s s

offlce buzldings. b0th ln design and materials. and they1 shall be comparable In qualxty to other Eirst class office
b u i ld inq s fn *h e C h a r lo t te su bu rb an a re a , t h e p lan s and

specificakions of maaor deszgn elements of such buildxngs1 being subject to the prior approval of City, which approval
w i l l n o * b e u n re a so n ab ly w lth h e ld .

I

I
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P a g e 5

I
l6. It is understood that Lincoln Property Company CS# , Inc.

shall have the right to assign its rights hereunder toj affilzated enkities and that the Lessee under a specyflc
g ro u nd le a se m ay  b e a p a r tn e rs h lp in w h ic h L zn c o ln P ro p e r ty
C o m p an y p r in c ip a ls a re th e m an a g in g g e n e r a l p a rk n e r s .

1 If the terms outlined above are aceeptable In princlple to the
C ity , p le a se h av e th e c o py o f th is le t t e r ex e cu t ed by k h e

appropriate City official In khe space provlded below andj return the copy to us. We will then proceed wzth the legal
d o c u m e n t a t l o n .

j Yours very truly,
L I N C O L N  P R O P E R T Y  C O M P A N Y  C S E , IN C .

I
B y )

j Txtl : vxce president

I
A g re e d t o a nd A c c e p te d t h i s d ay  o f N o v e m b e r , 1 9 8 7

l THE CITY OF CHARLOTTE

By:I
T i t le : M ay o r

Approved as to form:I

Henry Underhlll, Czty Attorneyl
c c : M r . W h l t e

M r . M a r t ln

I

l

l

I

I
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' Pub l xe u o rk s & P lann in g C omm ttte e

E x eq u t xv e S um m a ry

Nov em be r 10 , 1987

P resen t M tne tce T ro sch , Cha l rp e rso n

R och a rd V xn roo t

A n n H am m o n d

G to rza F e nn ing

T o m F a n n ze . D e p u ty C x ty Nta n a g e r

D o n S te g e r . A s s zs tan t C z ts M a n a g e r

Ro g A le xa nd e r . C ha i rm a n , C ha rlo c ee Pa rks Ad v t so r: Comm i ttee

H ah lo n A d am s , Ch a rlo rte P a rk s A d v zso ry Comm z ttee

Marv An Bz tlups s D lrec to r . P arks and Recrea t zon i epar tment

La ura K ra t t , Sen io r A ss is tan t C lty A tto rnev

Dave How a rd . P lann xng C omm zssio n S ta ff

Paa Th xlo . P tannzng C om m ïs szon S ta ff

K ka W h it tl e sey . En g tne er kr g De pa rtm ea t

T on H cD e r- o tt , Supe rxn ten d en t o f Pa rk o pe ra L zc n s

P ep re sen ta tzv e s o f M eck len pu rg A qu a tte C lub

Repre sen ca cives o f th e Box ue Pa rk be zghbo rhoo d

11 The meecxng began wzth Ms Trosch explaznzng Dhac cne commzctee wa>
m e e cïn g zn J am e s B o v c e P a rk In o rd e r f o r th em to s ee fo r th em se lv es th e

posszble locatzons sor the Mecklenburg Aquatwc Club (NL&C) zadoor sTëkmml- 7

oo ot an d to he a r the p ro s aqd co n s o n th e po cen tta l s i te s

Tb e tw o po sstb le loc atxon s for tb e po ol w ere

S zte /1 a c tne end o f the socce r ëzeld

Site 72 w ztbxn th e wooded area at the rear of the sortball iield s

T he comm i c te e w a l ked to each s z te , w as p re sen ted w z tn a v zeu o f ch e

u l tzm a te he xgh t o f the bu zld zn g and the s zze o f :he b u zld zng w a s deno n s c ra te d

b y stak xng tts s xz e on th e grou nd R ep resen ta tzv es o f hG C and th e E n g zr = e r zn g

D epar Lm en t exp la zn e d h ow  the bu zld xn g w o u ld loo k , w h e re th e pa rk tng w o u ld b e

lo cated , the acc ess road and screen zn g .

Fo llou xn : th e v kew lng o f the stces tbe commz ttee m ov ed to the park sh el ter ,

xn o rde r to b ea r a ay add zckon al p r es en ta tzon s an d to com e to a d ec zszo n .



P ag e 2

Dave Hovard revzewed the zssues os both sktes (Issue paper Is attaehed) .

No rm a n Sm tth re p re sen tlng th e n e lgh bo rhood o rgan zza txo n re spon ded to th e s t te s

f rom th e nezgh b o rs pe rspe ct zv e and sta ted th at th e re comm end a tion w as fe r s x te

//2 . Fred John ston representlng MA c stated they had been wo rktng w zth tbe

n e zg h bo rh oo d g ro u p a n d a re w z l l xn g to com p rom zse xn a n v w a y a n d w a n t v e rx m u ch

to bu k td the poo t w he xeve c qoune tk m ay d eckde .

T om F znnle s ta ted h e suppo rted Lh e ro le p laved by a 1 t s ta ff zn k ee n wng

th ts p ro cess m ov xn g fo rw a rd and s ta n t 's o bgec tiv e tod ay h a s b een co p rcv 1d e

tb e b e s t po s s zb l e za p u t fo r co un c tl 's d e c zs xo n .

Roy A lexa nder sca ted th e P a rk o Xdv l so ry Comm zttee v zew an d tha t tb e

C omm icLee endo rsed a loca tlon w l th i- the park Mab lon A dam s o f the Com - - ccee

fel t cha t bv p tac zng the poo l ac slce //2 . the enclre park wou ld be besc aerved

Hs . Trosch asked Dav e H ow a rd w na t v xsu al tm pact ch e buz ldlng w z ll rav e zn

the park He scated that vou cannc l buzld a bu tlding o f th zs szze w ithe ---

xm pa ct and th at b s pla cxng th e poo l a t site f/t , tess ov e ratl d am age w o u -a b e

I done to the park
.

H r V znroo c s ta ted h e sees s zce l12 a s the besc ove ra ll lo ca tto n fo r the

poo l an d m ad e a m o czon to tha t e ffe c c >1s Fe nn zng se co nd ed ehe mo clo n

M s Hammond s Da ted she see s ben efzt o f Plan nzng 's v zew and w xsb es prea ter

xn pu t fron ak1 sta ff w a 2 p rovtd ed early za the p roces s She sta ted sh e aou ld

suppo rt th e mo tzon bu t h op ed It w o uld b e screened as m uch a s w e a1l Lh zr K œt

w zll be .

M s T ro seh app req ta ted sta ff 's tn pu t and q aado r on th e p ro lee t . S -e ho pe s

tb e xm plemen ta t ton o f th e poo l w Ill be seen as a rea l ben e fz t for the en tzre

co m m un z ty

1



11 Page 3

11 d unanlmously of placzng the pool atHo tzon w a s v o ted o n and c a r r le

jj slLe //2.
The m ee tin g a dl o u rn ed a t 1 30 PM

I

I

l

I

I

I

l

I

I

I

I

I

I

l



Isslz s s t te //l Sxte f/2

(soccer Fzeld zrea) (Rooded'-krea )

1 Deszgn/safety o Places buzldzng at edge o Road run
s be tw een t*o

o f pa rk - exp ands ex ts t- ba ll fxe lds

ta g p a rk xa g ad âacen t

11 o Ptaces parkyng behzad o Vzsual quakxty
bu zld ln g comp rom ised

jj o Fragments park uses
o Parkln g zs tn fron t o f

the bulld xng and

v zsua lly acce ss zb le
from p a rk

2 lnteg rzty o f o V tilizes ex zs tzng o R

equzres clearzng o fjj Park/Tree cleared area - takes wooded area forR
em oval few new tree s bu zld

za g and p a rk zn g
kot

o H ay ta ke som e m atu re t ree s

3 lmp kemeata ttoa o lmp lemeats pa rktng lot o Prevents 
add ttton o f

If Master P lan addœtzon Impa cts ex zstzng socce r ft
e ld

nature trazl11 0 Tmpacts exlstlng
nature trazl

I

I

I
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BU DCET AN D EVALDA T ION

CQNTRACI EVALVAIION REPORIl
CON TRACTGR : Gr eater Ch ar lotte Econom ic D ev elo

pm en t Co rp ora tion

CONIRACT KMOUNT: $2Q0 >GQ0

jj CGNIRACS PERIOD: July 1. 1986 - June 30, 1987

I
tn th e fall of 1985 , the G reater Char lotte Econom tc z

ev e l opm en t C o rp o ra ti o n
w as es tab lish ed to m ark et Ch arlotte-M eck lenburg to na tion al 

and interna ttonalbu sf
ne ss execu tiv es fn se rv fce and p anufacturfng in du strie s

. Th e C i ty o fCh
atlotte jolne; in the flnancing of tbls project and commttted $200

, 000 inFY86 for th
e first of tb e three-year

. $3.5 willion program . Four evaluation
m easu res w ere set for tb e th r ee-y ear program :

1 . To trip le the num b er of qualtty leads look ing at Cha
rlo tte .

2 . l o in cr ea se aw aren ess of Ch arlotte in tb e m zn ds o f M c o rp o r a te
Am e r ic a ''

11 3. To increase job creation.
4 . l o in crea se cap ita l tnv estm ent

.

F ir s t Y e ar R e su lt s

11 To assist in reac%ing these objectives
, th e G reater Ch arlo tte E con om tc

Development Corporatton (GCEDC) contracted vfth Loeffler Mountjoy eo creae
e an ation al adv ertisin g cam p ai

gn for th e C ity of Ch arlo tte
.  P relix tn a ry research

w as done by FacFind throug h su rvey s of deciston
- m ak ers v i th in corporate 1000

com p an ies . Th ese ex ecu tkv es w ere su rv ey ed at th e b eg inn zn g o f th e adv
er tïsïngcam

p a ign to de term in e b ase-lin e data . Post-cam paign su rvey s w ere th

en done tojj assess the results of the first phase of the advertising campaign.
Th i s pr e l tm in a ry r e s ea r ch  sh ow ed th a t D

. S . bu stn ess leader s h ad an ind istin c t
p ercep tion o f Eharlo tte . Since th e personal preferen ce of execu tives is a

n11 important factor in bustness stte selection
, the highest priority objective of

the ma rk e tin g e ffo rt focu sed on educatin g bu sfness ex ecu ti
v es aroun d the

country about Charlotte.I
â series of adv ertisem en ts positloning Cbarlotte as a v iab le slte f

o r bu sfne ssl
oca tion app ea red in n a tion a l bu szn e ss pub lication s

.  

Post-campatgn researcbjj done by FacFlnd, Inc. demonstrated tbat the target audience vas reached. Forexample
, in a readersh ip survey of the Midwest edition of the W all Street

Journ al . one o f th e adv erttsem ents v as rememb ered by 69I of th ose 
surv eyed ,th

e h igh est p ercen ta ge o f adv ertisem en t recall in its ca tego ry
.

I
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T h e G CEDC u sed Jacksonv il le , F lortda a s th e b a sis fo r com parison in a na tion a l

marketing prolect. Jacksonville had tnitiated a similar marketing campatgn

jj wbich generated 6,000 leads tn three years.
Tb e ftr st y ear of th e GCED C 'S na tion al m ark e tin g cam pa ign resu lted in ov er

4 ,0 00 lead s : or tnqu iries fo r in fo rma tion ab ou t th e C ity to the Cb amb er . Th e

G CEDC categorized 500 of th ese as ''qu ality lead s'î which bold legitim ate

econ oa ic developu ent po ten t ia l re la tin g to h eadquarters loca tion ,

m anu fac tur ing . research and dev elopm en t , d is tr ibu tion or o th er facilities .

Tu o firm s b av e announ ced to m ov e to Cha rlo tte , wh ich can be attribu ted

dfre ctly to the campaign .

In addressing the objective of increasing the awareness of Cbarlotte to11 business leaders, the research shows that Charlotte's recognition rate among
b u sin ess execu tives in cr ea sed by 91 in th e f irs t year o f th e cam pa ign , to a

76I recognïtaon level. Charlotte's ratïng as a viable busœness center rosejj slightly. Tbe FacFind research showed that the advertisements placed in
bu sin ess pub lications w ere re spon sib le for an increa se in tb e recogn ition

levels and ratings of Charlotte: especially among presidents and boardjj chairmen. Business discussions which included Charlotte rose by 14I to a
to ta l o f 45Z who had d iscu ssed Cb ar lo t te in bu sin ess conversation s du rzn g th e

past stx m on th s . How ev er , th e des ire to r elo ca te in Charlotte d id no t

increase, possibly because this could be a long-range decision, and would not11 be recognized in the short term.

The GCEDC contracted with Hill & Knowlton and Lavrimore Communzcations forjj thefr natfonal publfc relations effort. They focused on flproving the
aw aren ess an d fosterin g po sittv e p er cep tion s o f Ch arlo tte as a po ten tia l

business site. This effort was not as successful and was recommended to bejj redirected for the next pbase of the program.
Ano th er w ay tbe Chamb er of Com merce and tb e G CED C h av e evaluated th e su cce ss

of the first year of this program is through thetr method of assessing changes11 in tbe regional economy. The Cbamber uses several key measures to assess
e con om ic co n d i tzon s :

o the numb er o f n ew and expanded firm s

o tb e num b er o f Jo b s th ey c r e a t e

o tb e total cap ita l Investm en t

Thezr 1987 mfd-year economy revfev shovs record levels for all four11 indicators. By m1d-1987, there were 368 new and expanded businesses in
Ch ar lo tte-M eck lenburg . Th is com par es to 354 by th is tim e last year and 176 b y

mid-1985. Tbts has resulted in 6,028 new employees compared wlth 4,692 forjj m1d-1986 and 2,270 for mId-1985. The statisttcs respond to the overall
oblective to increase Jobs, bowever it is difficult to attribute job creation
d irec tly to th is mark eting cam paign .

11 These new businesses have invested $609 million, up from $356 million this
time last year and $145 in mid-1985. While thls addresses the objective to

tncrease capital investment, it is difficult to attribute tbese results to the11 marketing effort of tbe GCEDC.

I
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I F
u tu r e P tan s

jj The major emphasis in Year 2 of the program vill be to fotlow-up on the leadsgenerated in the first yearl to encourage visits to Cha
r lo tte by the se

busin esses ; and to con tinue in creasing th e recognition level of Char l
otte byb

u sin ess ex ecu t iv es a cro ss th e coun try
.I

The n ation al m ark ettng effort w ill con tinu e adv ertisin g in n ationa l bu
s tn e ss

pub l tca tion s . 1h e m ed ia cam pa ign w i ll b e ex panded to fo c

us on the financejj industry (i.e., data processing, credit card centers and check handters).G
reater em ph as is w ill b e p laced on certa tn geograph ic cen ters : N ew Y ork

,Ch tca go , Ca lifo rn ia , th e Dn ited K in gd om
: Eu rope and th e Pa cific Ba sin

.

11 Tbe national public relations campaign will be redirected to fit i
n to th e

n ation a t m ark e tin g cam p aign . I ar getin g th e sam e geograpb ic areas
, ta iloring

u essage s for eacb m ark et segm en t , and increaszng new s m ed fa cov erage o f

Char lo tte ev en ts are in cluded In th is p lan
.  An other im p ortan t segm en t o f th is

p lan is th e 'îch ar lotte Pride'' Cam pa tgn
.  This is a grassroo ts econom ic

development effort designed to encourage cxtizens to become ambassadors forjj the area.
Sp ectfic ob iectiv es for th e secon d y ear of th e program are )

11 o To follow up on tbe 500 quality leads generated in the fir
s t y e a r

o f th e p rogram .

lj o To encourage vi
j

s
y

lts to Ch a r lo tte by th ese bu s in es se s id en t i f i ed a s

Hqual ity lead s .

jj o To continue to increase the recognttton level of Charlotte bybusiness e
xecu tiv es acro ss the coun try and around the vorld by

targ e tin g ce rta in geogr apb ic cen ter s : N ew X ork
, Ch icago ,

Cal iforn fa , the Dn zted K fn gdom , Eu rope and th e Pac ifzc B as in
.I

o To target the m arketxng cam paign to manufactu ring , industr ia l and

th e fis an cia l service in du stry in coordin ation w itb Coun ci t 's

E con om ic Dev elopm ent Pol icy through tb e part icipa tion o f th e C ity 's

Econ om ic D ev elopment D irector .

jj o Taoasismgpslaeamesnotasthooeu'r'Gahgaarulosutytezapsrsidueo''scaaomo
m

pa

e

i

a

B
m

z

s

W

a

i

s

t

s

b

ad

iD

o r

E

s

b

o

f

r

E

t

i

u

tY

e  

W

allcah. is

11 Findtngs

The flrst year of tbe program was successful in increasing the avareness ofIj Charlotte around the country. The second year of the prograu continues an
em ph a sts on th e ex tstin g strateg ze s . I t is al so recomm ended th a t th e C i ty 's

Econom zc D ev elopm en t g irector a ssum e respon sib ility for en su ring th a t

couactl 's Ecoaom tc Dev elopmeat Po ttcy ts addressed tn th e vork of th e GCED C
.

I

I
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11 . Reco= end r (1) eneerf
- -

gn fa to a loan a g re exen t H th T reaton Frope r e:es

j k tn the amount .-of.- $ l .600.0-K f-o-r- the a--pda tïve reuse-f-or. iehabtlitationand ad acent new eonstruettoa of l89 houas
.n un tts for lw - tncoo e

f axH lfes and the elderly on tbe Hoaktns h1ll sfte and (2 authorize

ehe use of 11.6001000 frem the lnnovaeïve Houslng Fund.I -
BaekRround t On Aprtl 6 . 1987 Cfty Coun ctl adopted a Housin g Policy

Plan whtch advocated development of houstng usfng publfc/privatej partnershfps. Subsequenely. Councfl approprfated *2.5 m:llfon fn an
Inn ov a tiv e Bou sïng Fund to produce th is %o us ing . Conslsten t w tth

Council 's goals . Com-unfty Developm ent staff responded to a Trenton

jj Ptoperties. Inc. request for a meeting to hear and discuss theirhousfng proposal to convert the hfstorfe Hoskfns Mïl1 to housfng
fo r low - in com e fam ilies ald tb e e ld er ly . SuY sequen t m ee ttngs v ere

j held between t:e developer.. Jales A. Mezzanotte and Russ Jones d/b/aTrenton Properties, Inc.. and the City staff Innovatfve Boustng Fund
R ev iev  Co- m i ttee . Ppon the d irec tfon o f th e Coma ftte e . Com mun ity

D ev elopm ent . F inan ee an d Plannin g sta ffs w ork ed v fth the d ev e loper s

to r ev tse th e or tgïnal proposal to b e tte r assure a ffo rdab ïltty o f the

p ropo sed hou sfng for C ity dtsp lac ees an d tb e Bou sing A u tho r ity 's

waiting list appltcants totaling approxi=ately 3.900 familtes.l
Project Descriptïon overvtev - The project involves the acqutsttton
of the :- istoric Hoskins hill . con sis tin g o f 11 acres . for the dev elop-

jj ment of a two-phase housing prolect totaling 189 units to servelow-fncome famtlies and the elderly. Phase 1, designed for elderly,
con sis ts o f 94 new  con structfon m odu la r ty pe g arden ap a r tm en ts o f

approx imately 576 square feet; Phase IIp designed for families,11 consists of the rehabilitation of the M1ll into 95 unfts of one, tvo
and three-bedrooms . Tbe rent range of tbe un its is $217-$350 per

month. The total prolect cost is $7,640.600. The loan amountjj requested from the Cïty ts $1.600.000. Amenities of the development
w ill in clud e a day care tenter to b e loc ated on site and 3 ,600 squa re

fee t o f spa ce to b e developed and lea sed to p hy stcian s .

11 d ts a more detatled descrtption of the proposal.Attacbe

Financing and toan Terms of t:e Prolect - Frivate lender sources will11 be requested to make fir-st mortgage loans of 42,443,600. The prïvate
loan term s v ill b e concurrent ten yea rs a t in terest rates o f 10 .5Z .

Tb e c i ty v ill h old deferred paym ent loan second l ortga ges on the

lj property for $1.600.000 due and payable in full at the end of 15years
.  

H ow ev er , th e 31 aeerued in teres t ra tes v ill b e p aid annua lly
b u t sub ord in a ted to th e developer 's f ir s t m o r tg age loan s . Th e Ci ty îs

jj mcoo=rugiatwgeontsstsuycaonamtionusgeunotyupjozn,yNthae,,drenveaalogpoewrsesrescoefquiDtvtyYoffifjsaeysgp,occ.

The Cityês funds will be dtsbursed as follows:I
a . T be C tty v tll fund 50I of th e a cqu fsi tion cost o f the r eal

estate . The total tost of acquisitton ts $500,000.

11 's funds vill be dïsbursed at a ratiob
.  

Tbe rem ainder o f the City
of $8 to $2 tovard tbe re:abflitation and new constructïon eosts

of the prolect.I
In the event tbat the proleet ts sold or refinanced . the Eity vill

bave the first right of refusal to purehase tbe prolect.1



I

l constaten-cy vtth .-tbe cttv-'s s-oustn: Foltcy Flan -. ae Iloskins Hïll
yroposal ts conststent v tt: t:e llovstn: :oltcy Fzan adopted by ctty

counctl on zprtl 6. 1987. n e prolect adds 189 units whtch sew e

low-tncoxe ,nd lov-lneoxe elderly faatlïes that earn 60I or less of1 tse cttyvs .edtan tncxe 
.  Io addttton. 5nz of t:e proleet (95

untts) vtll serve fal:tltes who earn 50z or less of t:e ctty's sedlanl i
t 'k : ee L - e nr e a' , I a* na'n I *v' l l z 7 ee rf 2 ue d, r ef d* T' : ) S t I ee a cY : t ; e. s a , Jae : uat ,r re me ee: ee ,, : '

.n e projeet vill :ouse persons on the qoustng Authority 's vattin:
ltst by filzlng the gaps lef t b etv een publte and prtva te houstng

.I
The project is a pu%lic/private venture whic: provides $3

. 8 prlv a ted

ollars to each publfc dollar and vfll be owned and operated by ajj prfvate partnership with no operating expenses placed upon the Cfty
.It also prov fdes a tonstructive use for a b ligh ted prop ert

y tn th e

Thomasboro/Boskins nefghborhood. In addition, the project shouldjj provide program income of approxdaltely $48,0:0 per year to t%e
Innov ativ e Bousfng Fund and th e Ctty 's partfeipation v ill be repaid

after 15 years .

11 F unding: Innovatfve Housing Fund (General Fund 'ay-as-you-go)
.

Clearan ces : The loan v as app rov ed by th e Innova tiv e Hou stn g R

evievjj -committee on September 30y 1987. All criterfa for qualifying forfi
n an c ia l asststance has b een = et b y th e app lïcan t tn a cc ordan

ce w ithth e req
u tr em en ta ou tl in ed in th e H ou s in g P o l fcy P lan

.  A lso . theCh

arlotte Bousfng Authorfty's management staff approves of the11 project.

Attachment No. 9I

I

I
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I



I
A PPO INTM ENT S T0 BOARDS AND COMM ISSION S

11 Information on Nominees

I Di
strict Profession/Business

jj Clean Czty Committee.
1 . Jeann e M . T rex le r 2 Socta l W o rk er - Coua cy So cta l Serv tces

jj nepartment
2 . J er ry M . B rou g h ton 7 Q wn e r - M e r ced e s- BMk  S e rv tce , ta c .

I Hi
s t or i c P rop e r ti e s C om m i s s lon .

jj :. Relen D. Xnderson 2 Senior lnvestigator - EEOC
2 . A llen L . B rook s 3 P rolec t D esigner , D al ton , M oran : Sh ook

& Partners, Inc.I
3 . Cydn e Farr is 7 Sub stitu te H is tory T each er -

S ed g ef ze ld J u n to r H igh

I 4
.  

P am e la W . P a lm er 7 P sy ch o th e rap is t in P r iv a te P ra c tic e

11 Sxster Cities Committee.

1. H. Paul Hatten: Jr. 6 Diagnostic RadiologtstI
2 . Barbara Moeller (application not received)

jj 3. David P. McKnight 1 Graduate Student - BSCC
4 . D o r A s A . M cL au g h l in l A dm in is tra eiv e A s s fs ta n t - D N CC

I

l

I

I

I

I

I



11 7 Appeinted by Mayor
13 A ppoin ted by City Counct l

I

I CEARLOTTE CLEAN CITY COMMITIEE

jj (20 Members)
Memb ersh ip - Appo in tm en ts ar e for th ree-year term s an d appo in tee s m ay r eside

11 anywhere in Mecklenburg County. No member may serve more than two consecutivef
u tt term s .

jj Responsibilities - Litter control ordinances and education; solfd waste managementrecommendatione; recycling prolects; and prison alternatives through communtty
se rv ic e w or k p r o gram s .

I ORIGINAL RE-
M EHBER D ISTR ICT A PPTM T . A P PTMT . T ERM  EX P IRAT ION

I (clMtllte Milsted W/F 3 6/09/86 3 yrs. 6/30/89
(clNancy Garber W/F l 10/28/85 6/09/86 Unexp. 6/30/89

jj (clpriscilla Duncan B/F 4 3/08/82 6/13/836/09/86 3 yrs. 6/30/89
(M)John A . Powell W/M 3/24/87 Unexp . 6/30/89

11 (ClRobert Washfngton B/M 2 2/09/87 Unexp. 6/30/88wtMlRobert J. Mccrath W/M 5 8/04/86 5/15/87 3 yrs. 6/30/90
(clEthel Grler 6/10/85 3 yrs. 6/30/88

jj (clloseph H. Spencer. Jr. 6/10/85 3 yrs. 6/30/88(clEric A. Peterson W/M 7/08/85 3 yrs. 6/30/88

(M)wi1lie Deshields B/M 5 7/13/84 5/15/87 3 yrs. 6/30/9011 (c)Ke11y V. Kunicki W/F 1 8/11/86 6/08/87 3 yrs. 6/30/90
(c)Jo G. Lamnonds W/F 5 8/11/86 Unexp . 6/30/88
(Mlcarol Knorr W/F 6 8/:4/86 5/15/87 3 yrs. 6/30/90

11 (E)Ed Robertsou 3/09/87 6/08/87 3 yrs. 6/30/90(clnugh B. tewis W/M 6 10/12/87 Unexp. 6/30/88
(cllack Corbell W/M 3 6/22/87 3 yra . 6/30/90

jj (clNorman Hi11 W/M Restgned 5 6/22/87 3 yrs. 6/30/90(Mlstephen Wellons W/M 6 7/14/87 3 yrs. 6/30/90
(MlBonnïe E. Burns W/F 5 8/17/87 Unexp . 6/30/88
(Mlcindy Dyson W/F 7 10/23/87 Unexp . 6/30/88

I

11 *chafrman

I

I

jj -13-



j Cl'y qf çhaelot'.Applllatlon for Appolntment

Applicabons should be typed or prlnted In black lnkI eommlu.., e.mm,..I.., ...ra .r.u,..,Iw , (u -u st tszr /z çt-ou u , vzwow

IF.A.klh; >' - d.c-/2- XxzR.- , 01-1- Mm 4Z /A4/..z)j xam. v
uom. Addr-  4/ .5--p/ A/ J z/tz' eu  ws'v  J JJVJ. phonlxo. VF FJQ 4 //ô

I .u.I.... .dae... .so z z ?z. z-zwzis /.s.. p, Rb p.... ...zax - aaxv

eduoatloo 6 è: - L - ./ c &- GL = -I
o -s' to o

I pr......m,I.y., sle-trzcgaorlu cotw z., Dczrr or- zfxv-?- hsw tp/c.es
J* TI'I* XVDC/A L- /.ztVAWUZ!2. Dutl-1 To 'r4

.

c H e t os  o s' a L ezgff-pf eA/ zz.z X//c' C tzG roo e & J: H L-t.E  D S 3
-  D o  -

-  

G p uzzd zozö :'/:&  N oK r  5A tilltô Y y'A r rmncçcA 'n oozs z
-  
œ z'/> r/v  A /e g o x  <

Rullne. & @lvIo Experlln@* -I 'R 
-  & ' ra  S  , # - dz

zj z- , t:'!/> tov'rc,z wy opv rx
CL&#i YX CG <#&& 6J4Y rotll o /e -rres:a--W  AR.L &r T'va e (M  C>n// -

I Is'*',.e.'r.z,wt'yp,If)w.a..., ...-1..
,  

@#I -

I
.. .

9 '*@m w1*M%

I

I understand that the appllcatlon wlll be man ned In the act-e file for a penod of one year ontyI y
D ate g ature of A pplicant

l n,e Mayor and clty counol appreclate me oterest of c,izens 'n servmq on c,y commiuees Apocxons suouz t)e sent to

Office of the Clty ClerkI 60O East Trade Street -
C hae tte, North C arollna 28202 -

j A personal contad wtth the Mayor's Offke or a City Councilmember is rvmendemec

l pLs q s E no-. NoT S-t ,s.,-' IT qE e--u'sE-s
C 1ty Clerk

1 983I



l Cl'y @# Chaelo/.Appll/atloa tnt Appllatmen'

Applicauons shoœ be ty;ed or pnnted ln bek 1nK -l 
.w -e w : cl ea n cz ty com m z tt e e ..-,,. r .-..

@ @m m IK - v @ *m m I* *n , R - - nr *-

j xam. Jerry llyrle Broughton . - - sexlnao. Wh' o1@e@: Mœ. 7
uom . Addrls. 6/120 Hazelton Drive pwoo. xo. 70 4-553-7202

l .-gyo.t- s.s pjjowo xo.voy-yva-uzyg,lulle-- Addr-* 1 5O& S. Tryon Street

Eduoatl.. 1 5 yearsI
-  

ercedes-at ,1 servzce Inc.l pe...e,, .m,1..., (
a.w v l1l. O w n e r 0 u .. A d a œ n i s t r a t a o n

I

j BM*ln*** * @IvI@ Exp@rllnl@ heloed w2.th 'Sprzngf est : ln kn vo 3 n kh o 1n1) ma no==
c om mu n l tv a s r ea l e s ta t e ow n er a n d d e v p ) np - m n nd n n n u e n m nh a A o hu = a n o cm

l sznce 1971. Accustomed to nncaan on mnknnr
=

I Io'*-@'-âkIII*A-*@@#Exp*eI- Llcensed Bzlot. llcensed scuba dlver.

runnet In Charlotte Observer l'arathon. llcensed heavv eouloment operator'rI
A d d ï ti on a l sk z ll s- - v er s e d I n o lu m b l n c . el e c t r z c a l . c on tr a c E zn g r

j eautument reoair
o om m loa  In t er es ted tn c le a n l n g u p K or th Ch ar l ot t e- - th e ga t ew a y a r ea

1 to the cktv (Trade Streetl: tntereated tn orovydïnc low Incomn housan: for
Ch ar l o tte r es td en ta

luMestodtMtthts mpllcton wlllbe mantane'n me acwefllefora **d ofone ye& onNI Z ?
Date Slgneture pg

1 cw comm.ees Apxcasons suouju be sent toRe Mayor and oty Counol appreclate Me faterest (), cltlzena ln aervlng Dn
e 

-i- r x ) ' t . iV-5S

ofrlce of the Csty Clerk I . g a. . z :..,y ( ya çl 6oo East Trade street , ) , ! -* - qm
c lw km e North c arollna 2a 20 2 'L't ï f

, r k $-/ s981j A personal contact wrth me Mayor's Offlce or a Clty Counolmember k9 re= mended
f)f r itE (IF ;,1't 2Q M

l pLE: '-S E D0- -NO-T S-t-IBt' I T DE el JTE S
(>tp c terk

1 983I



11 6 Appointed by ctty:Mayor (2): councfl (4)
6 Appoln ted by Coun ty

I

I CHARLOIXE-MECKLEHBVRG HISTORIC PROPEKTIES COMMISSIGH

(12 Members)l
Membershtp - Terms are for three yeats. K malority of the membere must have

jj demonstrated speciat interest. experfence, or educatfon fn hfseory or archftec-ture . The Presfdent of the Mecklenburg Hïstorical Assocfation serves as a non-
v oting , ex-offlcto member . N o member m ay serve m ore than tvo con secutive fu ll

jj terms, or no more than s1x years.Re spon s fb tlities - To en sure the pre serv ation o f any proper ty th a t eab od ies

lem ent s -of th e cultura l . social . econom ic , po litica l , or architec tura l b istory o f

11 lharlotte and Mecklenburg County for tbe education, pleasure, and enhancement ofthe re siden ts o f th e C ity an d Coun ey .

I BDSINESS/ ORIGINAL RE-MFMR ER D IST . FROFESSION A PFTM T . A PPTMT . TERM  EX PIRAI ION

11 city
) (clnanfel W. Desmcnd k/M 6 Interstate Securftfes 8/24/87 3 yrs. 7/16/90

11 ' (Mlconnie Connelly 6 9/23/86 3 yrs. 7/16/89(M)Susan Hall Cannon W/P 5 Realtor 8/02/82 7/12/85 3 yrs. 7/16/88
(ClDorothy Presser W/F 6 Pres./Adv . Agency 10/08/84 7/08/85 3 zra. 7/16/88

jj (c) Unexp. 7/16/88(cllames P . Hammond W/M 5 Bus. Devel. & Sales 2/24/86 7/27/87 3 yrs. 7/:6/90

11 couatzMrs. nenry Lomax 7/25/86 3 yrs. 7/31/89
J. Andrew Scales 7/25/86 3 yrs. 7/31/89

jj M. E. Wiebler W/F Dir.crisïs Asst.Min. 7/19/82 8/12/85 3 yrs. 7/31/88Lecil Henderson 8/12/85 3 yrs. 7/31/88
Milton crenfell 7/20/87 3 yrs. 7/16/90
Billie Rendrix 7/20/87 3 yrs. 7/16/90

I
E x wo ff ic io

Dr. Lawrence K. Boggss Presfdent MHAI

jj *chairman

I )

I

jj -22-



9 t/ J 8
.-----* c l'y of ç ha elou . Nm

K  A p p llqatlon fo r A p po lntm ent

A pplicatlons should be typed or pnnted In black Ink

l e..'.u.'... o.mmI..I.., soar. .r ..,..,,w r-elw c- Ao wa-z/p-zw G yzvmzwwvs..y
-  

/A/ z/ + lazparw z,a,/ s.xlnao-. oI.,eI., x.. .-oxa.. z-I 
w ., u .vr...- zsrwxzzra.x...ozw z'o, -.gz.,hlm. Aadr-  p

.  n  8 /:.1 -q/.>'>  ,,m  ,,Aeo.nJ pho-  x@. .g 7.%

I .u.In... .dae... z--s-a, cwx/.'z.'-  z ,pzzar- . 67+..,....:,.., p.... x.. wo z- zze-
eduo.uo. Aw . Zgztcxzwaav, Ww w.exz Jz-xzz- z- p- mry z/z,l

o p z dW z /2/ ZTA/W KM  e  w

zgzz/p'r-e /ry >A- >z Ua:K&-*N .e<< k. zeg -?e77j pru- emplm e //
.  .q7 l37zzzw x zrzz,z.r  d r'ir's  g

a.w TItl. .W --wyay  U zzzzrxsw U, .4..0 +  outl.. n n  kp

l zzzvrgno rza.sw ,,z. zzav-sz, m vx-w wxz o- zu-wm
sulln- * elvlo explalno. //z>2m z#r  z/vwz A 7.4.7&- zz&z-zzr  fwxury )I 

.

H n zz zw e  zvm s  X 'A W  ,S #Zz=.V 'Fiw z a zw r  , YFN  K 'zswm -

l , - r z/ .<' zc
g  /- . z' X C  . 2*7 -  ,

I za zwpwz-  Xznzez- s=w.rArk- zv g g# 'zw'n/ Mrö' & zzAWI
n '@ r@ @œ * k lII- A r@@@ @# E xp lrtl-

A-  wy- n  ,>< Twzm G r'v  >xzz A rzw K4ezwAI
Zz- gœxz/z#  Xarzzzar, zer  D s r  Zv zv  8* - - zzza'rz-

1 xv ZJ z' J'ZN  ,z . +.<W
,SW4Z M N  Z'm * M  A'W'mm ZF'.I- Fa Weommlna m

-gr' dNzant'//-zfé/gC;T dcy- zvxzzv'.I 
z ,v zv za ,e .v

C * m m xrrr e- <  r  >  & 'Pzzym o  Ta A VF- XA/ 'K ,R* KH

1 understand tthat txs appzca<m IIl mxntalned in me sve sw for a perod of one year eny xz'ymtbk zz/t*AxpoFzzrI z v
zy/a- rz .

Date Smnature of ApeantI
a e M ayor and cay counol ap- eclate the lnterest of otizens * servlng on city = gnittees Ape atkxw  *M 'M  be sent to

l O'Me o o eel ' tthvZ i''e sî *ee''t
r-av- ue, x orz  nm vvxl-  2 s2 o2

I A - na xn- wo - May-s œze eacw rn.- - w m e- .

l
@ ue M E > @  N @ T  I U B M IT  R O U M O

C ity C lerk

11 '983



1 çlly of charlou.Ap p lle a tlo n fo r A p p o ln Am q n '

Agpllcattons should be typed œ pnnted ll1 black lnkl Qqm nllu *l, @ @m - IllI@n, R*ard @r A la lw rltyl Cha rl/tte-xecklenbtlrq H1 Ntorl c Propertl es Com l S$i on

11 uam. Allen L. Brocks sex/naq. M/@ olstelot uo. 3
H @m @ A ddrle. 2216 Monument Street phowe N *.-398-2260

11 charlotte. %. c. 28202 phow. xo. 372-0116- -
aulln.sl A ddr... 114% kest Fifth Street,

uaxoatloo 8: of nesign, N.c. state Unlverslty. Ralelghs N.c.l
BA of Archltecture . UNC of Charlotte , fharlotte y N .C .

11 peleen: Kmployee Dalton Moran Shook & Partners. Inc.
4*h TIt1* Pro.3ect De%lqner D u'I*@ TQ manage

I . -archptectural nronect. revlew meetlnqs w/clleqts and consultlnq enq7neers, project deslgn

and draftpng .

jj euslnel. * eIvI* Explaene. ResTdent Rest/ratlon Advlsor for Dnwd House PreserMatlûn. Inc.Hember of Historic Sltes Subcommlttee of Historic Propertie: Commlsslnn

Association. oregnn Ebapter 1978-79jj Secretary of Archltecteral Deslgner
Actlve Member of llatlopal Trust for Hlstoric Preservatlon and tNe Sm atbsonvan Instltute

11 i0n and adaptive use planninglnll-lAwsklll*Ae*ag @f Expealg. Blstoric Preservatlon. restorat
expertlse ln professqon ; Skllls at antlque and collectable restoratlon ; lnterest ln

j studylng. vfsiting and identlfybng architectural styles and perlods.

I
* @m m @n:* charlotte is exnandlnq creatly at thls time . I would llke the opportenïty

11 to contrlbute to the shaplng :f that future with cnnssderation of the past.

I understand that thls appllcatlon wlll be malnt the lIe fo period of one year onlyI
Date SQ  re f t

I The Mayor and CW Counc: apr-late the lnlefest ()f oltcens în sermng on Clty commtees Apptkationl shouz be sent to

Offke of tbe Clty ClefkI eco East rrade sareet
C le tte, North C aropna 28202

j A em l conte e the Ma-'s Ofsce or a CRy rAdnoknœn> K recommended

l pt.En-s: nf.l -N-cT --s(-fB.' Ir ocetefy-s
C lty C lerk

1983I
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y of çharlouel Applloatlon for Appointment
Appicatlons should be W ped or pnnted ln black lnk
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-  
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a Q JI z J <?. ./,l,kJ faéw ut. ,1 2 5 t'- ,
J  

yamsa vyl 7 ,' zza u6 / - . 'zz
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a' Xe in/' Jr&

I , , jugns., a zlektle*ltwlklll*Ar*a. *# Expletll. 2z
: /
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,

,$'/ ' ? &/ zra/ iI
yrze ' # %

l
g / ; jj / '' .qom m .ot. tt/ 4. zv  *  y'h-

l p'L - rs , 1. ,z Qe- l

j l understanu that thîs appkcatlon wyls tye mantaned % the Rtlvae E(e for a perlod of yon year only1 , ' - k  <,

Date Slgnature of Appicantl 'rhe M ayor and c lty councll appreo ate the lnterest of ce ens ln serm ng on C lty com m lttees A ppications should be sent to

j Omce ol the Qty aerke00 East Trade Street
c e le, North carokna 28202

l A iwxnal con-t w:h t:e May-'s osce or a cfty counolmem- 's recommenueu

I PKEASE >@ N@T SIIBMIT REYUMO
l rk ' '

Ckty () e11 '9ez



l qlty of charlou.Applloatlon #oe Appolntmen'

Applloatlona should be typed (hr pnnted în black lnkI f@m m ltll*g @ *m - l**1@n, R@ard orA uth@rltg: Cbarlotte/M ecklenburR R zstorz.c Propettzes Conmtkss:on

11 Nam* Pamela W. Palmer - S*XJR/@/ F/caucasxaml*tHqt M*. 7
N @ m * A d d res* 570 7 Cou rt V tew D r zv e . Ch arlotte 28226 ph @n* N @. 364- 7 14 9

11 Road. Suzte 420, 28211 phoo. No. 364-0452Ru*In@@@ Adde@gl 2915 Provtdence

sduoatlon BA kn Art Htstory, Wheaton Cotlege, Norton, Mass. 1952I
Ed .S . M .Ed . ta C oun se linq . P n tv e rs tty o f F lo rid a 1978

11 Pe***n1 Employpg self. char&otte Psvchotheraov and Consultattoa Grouo
J@ : T IAI@ NA 1 u11* * P sy th otb erap lst tn

I p rzva ee prac t zce Ind xv idu al . R rou p . cou ple and fam itv tb e rapy .

jj Buwlnelw * *1*1* Rxpprlenee Executzve trakntnz B. Attman & Co.,.NY: editor of seore maqazlne.
-

5 ar G x lscou t s 6 ears D ocent H ead o f Do cen ts R zn 1 1n M u seum  o f A rt Saraso ta FL .

11 l ypar Docent xn Florzda State Museum tn Galnesvxlte. FL. CMrrentlv doznz voluateer vork
at W om an re acb , 7 years as soc zal v o rk er at M ent at R ea1th and l y ear at C en te r for H um an

11 DeVeZOP*enkI-ItgzAr.a. oq lxpoal.. znterest xn Nzstorv. art. archztecture. puotoaraphv. collectI.:.r..tszs
a rt . c ra fts s ro ck s , fo ss zls , sb etts , xnd ian art zrac t s . sw xm  at H arr xs v - a0o m zles . cood

I at o rgan tz zng . perslstent and dete rm zned , sk tlls w xtb pbotograpb y , tactful , good w tth people .

jj Experlence zn areas of art, art htstory. . Buskness exper.lenc-e. .
@ @- m @la  Have spene last 8 year: gertzna career on patb . Now w ould like to m ake tzme in

1 mv schedule aaazn ror meanxngfut votunteer work of znce-rese. to- re . see eha.s as an exczt zng
cha lle nge 3

l under%tand that th* appllcation wdl be maintalned the active file fœ a penod f one year ofWI
,' o J' ./x - êt J - -

ate EkgnaNpre of & > t

l The Mayor and City Councll appreolate the Interest of cltcena In se1%% on Clty commlttees tlons eould be sent to
osce of ze c.c.rk ; z2I 
eoo mx.  n aue sw eet

c harkm e. N ofth c arollna 28 202

' 0* or a C* Cotmcflmember e remmended 0UL 13 k9BYj A pernr- contact with *e Mayors
W F<  QF tfrr 2

l az....-.. s E n f)--.N-rlz s.-l I B- . ' I T q E-c t, , ! E ..s .C lty C ler: - -

1 983I



11 k Appo:nted by Mayor:6 Appotnted by City Councit

I

11 SISTER CITIES CQMMIITEE

(25 Members)l
M em ber sh ip .- h em ber s are appoïn ted for two --ye ar eerms . n e M ayor a ppoïn ts ehe

j chairperson as one of his nine appointmqnts . No member ma.y serve more than tvoc on sec u t iv e fu l l t erm s .

j Rg as vp oy no us ) bu i alyji ta i eo s: jy j v 'r oa a j j og ai dr ea a a (y Pj. tj jy jj a., m a Z! J y jtaçrtt e do j. a: y zde UC so Q, * ti oR u j)O ttv 64. yj gQ 0 n: ot a.g ca vt jj ba ev t jyw eo es nu
m un f cf pa1 and volun tary co= un fty resources eo s treng rhen in terna titm a l un der-

stan d in g by tak in g an activ e ro te ia u ortd af f air s .

l
BUSINESS/ ORIGINAL RE-

jj MFMRER DIST. PROFESSION APPTMT. APPTMT. TERM EXPIRATION
(C)Novmnn Mitchelt B/M 3 Retired Federal Worker 11/25/85 4/14/86 2 yrs. 4/05/88
(C)Char1es H . Noe W/M 6 Accountast 4/09/84 4/14/86 2 yrs. 4/05/88

11 (M)K1aus J. Bardt VI% 7 5/22/84 4/14/86 2 yrs. 5/30/88(cl3eruara L. schroder MIM 6 Textile Engfneer 6/24/85 4/14/86 Unexp . 4/05/88
(M)MarDee Baker Accountant 11/17/86 2 yrs. 5/30/88

lj (C)Jo:n B. Kuhn W/M Resigned 5 Banker 6/24/85 4/14/86 2 yrs. 4/05/88(M)Sara Hartnett W/F 3 Loan Originator 1/13/87 onexp. 5/30/88
(C)David D. Townsend 4 Business Admtnistrator 4/09/84 4/14/86 2 yrs. 4/05/88

jj wttucjlsaEdstuaayshser W/M . 4. City-Real Estate Dfv. 4/09/84 4/14/86 2 yrs. 4/05/88
.  

Zapata W/M 6 5/22/84 4/14/86 2 yrs. 5/30/88
(M)Jay Rolls Accountant 11/17/86 2 yrs. 5/30/88
(Mllerry Licari Accountast 11/17/86 2 Yrs. 5/30/88

11 (C)Lyn R. Renwïck W/F 7 Homemaker/ExtenstveTraveller 9/23/85 4/14/86 2 yrs. 4/05/88
(cllack Messer W /M 7 Chaober of Commerce 10/27/86 Unexp. 4/05/88

jj (cltarry Harmon W/M 7 Dir./lnt. Business Ctr. 4/14/86 2 yrs. 4/05/88(C)Lee Major W/F 6 Ret. Nwapr. Fashfon Ed. 4/14/86 2 yrs. 4/05/88
(Clgilson Edmunds MIM 5 IBH Staff Progrnmmer 4/14/86 2 yrs. 4/05/88
(clleanne P. Johnson W/F 2 Marketfqg Rep. 4/14/86 2 yrs . 4/05/88

11 (C)Kimm Jolly W/F Dir. Internll. House 4/14/86 2 yrs. 4/05/88(ClRobert M. Bryan W/M 7 Attoraey 1/12/87 Unexp. 4/05/88
(M)Mïnnïe Mftchell 4/14/88

jl (M)Haro1d Josephson *13*1%%(MlFredertck Benson 4/14/88
(C)Jerald L. MelYery W/M 2 Art Dealer 10/12/87 Pnexp. 4/05/88

jj (ClDouglas M. Martïn W/M 6 Attorney 10/12/87 Bnexp. %/û5/%:

*cbatrmanl ?

I

jj -32-
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j Cl'y *f Charloue N@'Applleatlon #or Appolntmen'

Appllcatlons should be typed or pflnted ln black lnkl e . m m ,. .. , o om m l- l- , o a ra .e . . .e. . , cu xpa ou s s
-

z sv sa  c zzx  co-
-

zw sz  
.

.  
-  

pay/ t cjj xam. H PAtl HA%1EN,Jr
. , M .D . 

.  

slxlRao. M/w ojloqo: xo. ' a: /

H .m @ A d d e... 534 Hemp stead Place Charlotte : NC 2820 7 p hl o. N . . 3 77-0534

oerartmert of Radiology P0 Box 3354911 susln... Addr.gm Presb) tertan Hospxtal cbarlotte 28233 pwln. x.. 371-4057
B .A . Dn iv ersity of V irgtn la 19 70 M .D . V BSE V irBin

mia l'nfverstty jjjgEd
M@*tl@n schonl o, hqoa4c.fnoI

11 pe*llnt emplly*e Mec#lerburg X-ray Assocsates
aou vu j. Daagrostic px dlotogist (ehysiclan) o uu ls Raliologist

j
Dp/p : - zpk/m t înLsb t;h / liw  p /1j Bulln@-

j 
*  * lvI@ R x@@rl*n@@ -  -

2#9/7D âF z'/tzzv z - F// pp zr/ 8aw 12M
1 Z0 8 6

y y y y yy m .yy jy y jyIn> @tekIII*Ae*a* @# **/1** L
j X  W  U V &  M 59 é *( -<

ClC CI X
1 f

W  / VX VC Y  YXW  'e V IS7JX  A CdMkw /F@omm*-l 
/4? j/y?,e vtvzx .

j I undeotand that thls applir'en wi1 t- mantaned T3 the etive 5le fœ a renod of one year only

j -te ( ( p agna'.e of Aer- . fl ( -
The M ayor qnd C lty Counm l appreclate the Interest of cltlze a K  servlng on C Ky com m lttees Ap i te  m m l  be sent to

j offlce of the Cl1 clerk600 E< Trade Street
C ha tte, -  rm rnte  2820 2

l A p..w oont.t wo oe Mayor.s ofee ea eay oa-.,--- . recommended. .

I
P LE A S E > @  N @ T  : U B M IT R O U M E S

C Cl rk ' -- - -lty e11 'gsa



Cl'y of lharlot'.I Applloallon for Appolntmln:
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j Buglnewl Addall SGzf4- &. - phon@ N*.
' r tA h '1*./ e-$0 JoBdu@atl@n

l k ', 't o e z -, ' z

paglnt Employlr k.a ) l za cI
J@: T llf@ D utl**

I
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.  'NI c 
, ? c.y l-' z b - c

Date signature of Appllcant

l The Mayor and City Councll appreolate the Interest of clbzens In serving on C* committees Appllcatons :hould be sent to
o fsce os m s c o  o erk
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A > ni con-t wIt: the Mayor's omce or a city councleember is recommendedI

I cocwrk PLE''-SE 9'''-N0' S-''B-'T RE--B'-'ES-
laa a

I



,; (') 4 5

CIW @f Qha'l*Q* %@'1 A
p p lle allo n fo e A p p olnlm e nl

AppiGatlons should be typed or pnnted In black Ink

I e.mmIx.., o.mmI..Ioo, soard .e Authoelw, saster cxties ctxmattee

j *a-* mns A. Mctauqhp A n %xlKal. F/B >1*1eI< N*. 1
H @ œ * A d d r*** 541 E c n ndo m lla Rrvad @ h *n @ N * . 5*6-.9f186

l su.In... Adde... tx-csauotte puon. x.. 547-4003

Rdulatl@n - .I

11 @l*l*nt Enlplly*e UNc-rharlotte
aoh T p l. Admkn zstratxv e Asszstant o uvl.l Supervtse four

11 tarxes and provide offzce RnnagelentSecre

jj lu*ln*g. * *IvI@ Exp@deno. Served as Speelal Registrar for Rnn rd of Electzons, Forrer
Pres xden t of Hïdden Va llev PTA . n lr r-ntlv  Serv ing a s M xce Pres ldent for H ldden

11 Valiev Ccnrunztv Assocïatxon

j 1nt* r@ .t* l kII1* A a @* *# E xp*e l*l p-nplo ana books .. T vo xna . use o f PC . uood  orqanxaer .

jj ze ce assisted wn

I
@ @m m @n1@ I e tzld 1*  to Y cG re no re m vo- lved an  clv lc servlce and thus b M en m y

j l
c w led 4

.

pe and  e- rxence . Szster Cztzes Ccm nxttee could provlde th ls opm r ttm ty .

j I understand that thls appllca n wll! be mantaned ln te Ktlve 5le for a ped of one year on$

Date m>ture of Ap tl n e M ayor and C lty œ uncll aPPreCI-  the lntereat of œ ena In N g on C lty oom m lttees Appst atlons sh x11  be Bent to

l Oee of the Clty flerk600 E%t Trade street
cle tte, e  W ollna 28202

1 A persona ewext .0 e. May-s o-e œa cw e- llmember w rec-nen-

I
' LE M C  > @  # @ T  @ IIR M IT  R O U M O

Clty ClerkI '9aa
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EX ECU T IV E SUM M A RY

CHARLO TTE-M ECKL ENBURG

H ISTOR IC RE SOPR CE S SD RVEY RE PORT

IN T R O DU CT IO N :

T b e Su r vey o f H is tor ic N e ed s w a s con du c t ed ov e r an e lev en m on th p e r io d from

D ecem be r , 198 6 to Nov em be r . 198 7 . Th e Con su ltan t , Rob er t M . Leary and

Associates. was asked to focus on three major areas of historic programming:

1 . M ore ef fic ien t and e ffec tiv e u se and enh an cem en t o f h istor ic resou rce s ;

2 . Su c cess fu l d zssem in a tion of in form a tion ab ou t the area 's h tstorlc

r e s o u r c e s ;

3 . B ro a d en in g pu b lic an d p r iv a te su p p o r t fo r h i s to r i c re sou r c e s .

The Con su l tan t su rv eyed 12 local h zs tor ic agen c ies and s ites and adm in ts te red

th e a ttach ed qu e stlonnaire regarding or gan iza tlon , n eed s , an d goa ls . In

add ttton , sev en o th er c ities w ith successfu l b is to ric program m in g organ ization s

w ere su rv ey ed to d raw com par isons w itb and to d ev elop op tton s for Cb arlo tte-

M e c k le n b u r g .

OB SERVAT ION S AND CONCLU SION S :

Fol low in g th e su rvey in g o f th e loca l b isto ric si tes and agen c ies , as w e ll a s

otb er c ittes and coun ttes y tbe Con su ltan t repor ted the follow ing conclu sion s

(Page 5l, Section IV , Part B):

1 . Publ tc fun d s spen t on h ts eorfc resou rces fn C ha rlo tte-M eck lenburg :

generou s th ou gh tb ey m ay b e . cou ld b e u sed sub stan tta lly m o re e ffe c-

t tv e ly an d e f fic ien tly .

2 . P riv a te fu n d ing and su pport for b isto ric re sou rces preserv a tion is

sub stan tia l ly b elow lev e ls of com parab le c i tzes .

3 . Fa ct ton a l tsm  and d tsp ersal o f sta ff and f in anc ia l re sou r ces are

endanger ing the vhole h fstoric resou rces m ov em ent tn Char lo tte-

M eck lenbu rg .

4 . Th e lack o f a h istor tc preserv a tion s tra tegy , w ith im p lem en tin g

tac ttc s , m ean s tb a t th e activ ities o f b 0 th pub lic and p r tv a te partie s

a re tn e f fe c t tv e , con fu se d , ta rdy or a 1 l tb r e e .

5 . Tu r f p ro te c tton w ith in the Charlotte-M eck len bu rg h tstoric r esou rces

m ov em en t h a s b e en m o r e im p or tan t th an w o rk tn g fo r th e b e s t so lu t ton s to

p r ob lem s .



RECOMMEND AT IO NS :

Fou r recomm end a tion s w ere m ad e a t th e con c lu s ion o f th e Con su ltan t 's s tu dy .

The se four recommendation s and a b rief desc rip tion o f each are as fo llow s :

1. ESTABLISH A HISTORIC RESOURCES COMMISSION (HRC) WHICH COMBINES 1N AN
IND EP END ENT AGEH CY THE FUN CT ION S A ND STA FF O F TH E H ISTOR IC PRO P ERT IE S

COMM ISSIGN AXD TRE R ISIO R IC D IST R ICT COM M ISS IOH .

An H RC o f ten m em ber s , fiv e appo in ted by C ity C ounc il and fiv e

appoin ted by the Coun ty Comm ission is recom mend ed . This consolida tion

ts recomm ended to b etter coord tn ate h i stor ic resou rces p to zncr ease

effe c tzveness and to enhance techn fca l com pe tence .

Tw o op tions w ere presen ted for organ iza tion of sta ff suppo rt fo r tbe HRC .

0n e op tion w ould estab lish a sep ara te d epa rtm en t h eaded b y a D irec to r

appo in ted by th e C ity M ana ger an d su pp or ted by equ al app ropr ta t xon s from

the C xty and the County . A secon d op tfon woutd estabtish adm fn fstra tfve .

pro fe ss ion a l , and techn ica l su pp ort for th e HRC w tth in a n ew sec tion tn

the P lann ing Bepartaent . Th e Consultant recomm ended a separate depa rtm ent

so as to prov ide a prom in en ce and pr es tige to HRC sta ff comm en su ra te w ith

th e im p or tan ce the Con su ltan t fe l t sh ou ld b e p laced on h is torzc re sou rce s .

2 . ESTA BL ISH A CHARLOTTE-M ECKL EN BD RG COPN C IL O F H ISTORY T0 W ORK W ITH THE

H R C T O PR OM OT E H IST O RY A N D  SHA R E IN FO R M A T ION  A N D EX P ERT IS E .

The B lstory Counc il is sugge sted as a fo rum for hzstoric sites . mu seum s

and re la ted agenc ies to a llow fo r d iscu s sion o f issues o f mu tu a l con ce rn

and to form u late solu tion s for a v ar ie ty o f p rob lem s . Th e B is tory Coun c il

w ou ld also prov tde an effectiv e un it to v oice support for and p rom o tion

o f b istory in Ch ar totte-M eck lenbu rg . T echn ical and adm in istra t iv e su pp or t

w ou ld com e from the D ir ec to r o f the HRC .

3 . E STABL ISH A PR IVATE NON-PR OF IT PR E SERV AT ION ORGAN IZAT ION T0 REV OLV E

EN DAN GERED PR OPERX IE S AN D YR OV ID E F IN AN C IAL AN D POL IT ICAL  SE PPORX F0R

H IST O R IC R E SBU RCE S .

The pr iv a te : non -profit preserva tion fun d wou ld be capab le of saving

a nd re so lv ing endan gered prope rt ies . d ev elop tng ev en ts and p rog ram s to

encou ra ge xn tere st tn p rese rva tion by th e pub lic , and dev e lop tn g a

cons titu ency for a local h isto ry mu seum in Charlo tte-Meck lenbu rg .

4 . D EV E LO P A C ITY -CO UN T Y H I STO R I C R E SO U R C E S PL A N T O GU ID E PU B L IC , PR IV A T E

AND JO INT ACTIV IT IE S .

A R tsto ric Resou rces P lan v ou ld p ro vid e a s tra eegy fer the s ys teaa rlc

prese rva tion of his tor ic re sou r ces in Ch a rlo tte-M eck lenbu rg and w ou ld

p rov ide a 11 agenc ies an d depar tm en ts w i th a s tn gle : agreed upon stra tegy

for preserva tion and deve lopm en t o f h is tor xc resou rces .

T: e Con sultan t 's conclus tons and recommenda tion s : pages 5 1 through 54 . are

a ttach ed for you r rev iew .



I7 . Con c lus lo ns

& . o th er A ge nc zes

1 . The deve lopment 0 1 an effect lve stra tegy 4or preserv zng h lstor zc resour ces
,part zcu lar 3y the bu llt envzronment , mu st b e b a sed o n a comprehen s zve zn ven to ry

and pub l zcatlon , lntelllgent cooperat zon w ttb the p lan n znq process and u se of

a11 ava zlable techn lques from lo ra l h zstor zc d zstr zcts to trans fer ol

deve lopment r tqhts .

7 . A stron g , lndependent , n/n -prDf zt organ lza t zon , c apab le of revo lv ln:
endan qered pr opert les v prov zdes the m ean s fo r a ttr act tnq pub l tc

. po llt zc a ! a nd
f zn anc za l suppor t for h lstor lc reso urc e p ro te ct lon

.

3 . Cooper at lon amonq lnterest group s v to sh are zn fo rm at zon and work #o r a

common cau se l c an e ffect chanqe ben ef zc za l to a 11 p ar t les
.

4 . No s zn g le group does well ever yth zn g th a t n eeds to b e don e
.

5 . Loc a l qovernmen t should not be eyp ec ted to fun d a 1 1 w or thwh zle prolec t s or

absorb w zth zn zts adm zn zstrat zve str u ctu re e veryth zn q from h zstor zc house s to

3oc a 3 h zs to r y m u s e u ms .

6 . N o m a tt er w h a t o rq an zzat zon a l s t r u c t u r e ls u se d
. the th zn q th at w lll m ake

lt w or k ls t b e e f f or ts of good p e o p le
.

7 . N ev e r u n d e n e st zm ate the p ot e n t za l o f c om m lt t e d vo lu n t e er s k sup oo r t t h e m

w zth the bes t s ta ff a va zlab le .

B . Cn ar lo tte-Me c; lenb ur:

1 . Pub l zc f unds sp ent on hlstor zc res ou rce s zn Cb ar lo tte-M eck lenburs
. g e n e r o u s

thouqh they may be . could be us ed su bs t an t za l ly more effect lve ly a nö

elf zc zently .

2 . P r lv a t e f u n d zn g and suopor t # o r h zs t or zc r e s ou r c e s pr es erv at lo n ls

substant za lly below levels o: Lomparab le c zt zes .

3 . Fact lona lzsm and d lspersal of--sta fF  an d- f znanc za l re sources are endan q er lnq

the who le h tstor zc resources movement tn Ch ar lotte -Meck lenburg
.

4 . Tn e lacl oT a h zstorzc Dreservat lon s trategy , w zth zmp lement lnq tact zc s
.

m e an s th a t t h e ac t lv zt les of b oth pu b l zc a n d p r zv a t e p ar t ze s are zn ef f ec t zv e
.

co n fus e d , t ar d v o r a 11 three .

5 . Tur f orotect zon w zth ln the C ha r lo tt e -M ecr lenourg h Tstor zc resou rc e s

movement has b een more lmportant th an w orl zn 9 #or the best so lut zon s to

or o b le m s .
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V . Re co mmen da t lon s

A . ESTABL ISH : HJSTBR IC RESOUACES COMN ISSION (HRC ) WM ICH CSMB INES
IN AN INDEPENDENT AGENCT THE FUNCT IDNS ;NB STAFF OF THE H ISTOR IC

PROPERT IES CONN ISS ION âND THE HISTOR IC D ISTR ICT COMN ISS InN .

H zs toc zc Resource Comm zss lon capab llzt ze s :

1 . Fr om ot lon an d Co or d lnat lon

(a ) â ss zst th e Comm zss zon st aff tn the execut zon of zts

p r ogr am s .
(b ) Promote h zstory zn Char lotte-Neck lenburg .

(c $ C ooper at e w zth the Ch ar lotte H tstory Co unc z! .
(d 1 Cooperake w lth th e P lan n ln g r* p ar tpen t an: Comm lss lo n .

(e ) C o op er ate * :th p r zv a te , n on - p r o f zt p re s erv a t lo n

o r g an lz at lo n .

2 . R es e arc h an d In ve n t or v

(a ) i ss lst ln tbe co mo let zon of C -N znven to ry and pub l zc at lon .

(b ) R esearch on zmport ant h zstor zc propert les fo r loca l

d e s zgn a t ion .
(c ) D zr e c t r e s e a r c h o n N a t zo n a l R e q zs t e r p r o p e r t ze s : o &

no m zn at lon .

(d ) rllrect lnventor les ol local h Tstor lc d lstr zcts . Nat zona l

Req lster D zstr lct s and con secvat zon d zstr zc ts .

(e ) C a t a lo gu ln q an d p u b l zsb zn g o f h lstor zc a l r e s o u rc e

ln format zon .

3 . qd m ln lst er C er t zf lca te o f Go pr op r lat en es s pr oc ed ur e a n d

û ss zs t Fk op er tv 0wn er s zn R es to ra t lon P ro le cts

ta ) Elevel/p c/mprebenslve gu lde l znes for C Df A for bo tb

h zstor lc p r o per t ze s an d lo c a l h zs tor lc d zst r zc t s .

(b ) A ss tst prop er tv owner s zn vo lved zn restorat zon

p r o le ct s .

(c ) i ss lst lnvestment Tax Cred lt prolect sponsors .

4 . fdu ca tlooal o utre ach- - -  - -

ta ) rle ve lo g m a te r za ls an d D r o gr a m s t o ed u c a te tb e c zt zz en r y

about loca l h zstor lc d zstr zc ts v h zstor zc p ro pert le s and

a 11 h zsto r lc r e s o u r c e s .
(b ) D eve lop tou r s , w o r s sh o p s an d f e s t zva ls to e xp la zn a n d

c e le br ate h lsto r v .
(c ) Deve lop educat zona l ma ter la ls and programs for spec la l

aud lences such a s schoo l ch zldren and teach ers .

5 . A dm zn zs kr at zv e Su pp or t

Fac zllt ate the operat zon o f tech n zca l s taff .
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B . EST/BL ISH 4 CHARLOT TE-NECKLENPURG CO UNC IL 0F H IS TDR T TO * 5/K

M ITH THE HAC T0 P RONQTE H ISTBR T ;N9 SHARE INFORMAT ION AN9 E IPER T ISE .

Char lo tte H lsto r y Co un c ll capab zl ttes l

1 . Pr ov lde a fo ru m #or repre sentat zve s o; a 1 1 h zstor zc re sourc es

ln C-N to m ee t an d exchange lnforma t zon .

2 . Pr o mo te N zs t o r y zn C h ar lo tte -d ec k le n bu r g .

3 . D ev e lop a c o o p e r a t lv e s tr a te qy #o r e f fe c t zve h zs to r lc

preserva t zo n a nd p romot lon zn C -M .

4 . Deve lop a r e fe ren ce l tst of exper ts and serv zce s need ed

b y b zs to r zc r e so u rc e s .

5 . %ork w zth th e Ch ar lot te Convent zo n and V zs ztor s Cen ter

to deve lop su ltab le advertzslnq for h zstor zc resources .

o . Cooper ate w zth the HRC and pr zvate , non -prof zt

Dreser vat lo n o rg an zzat lon to ra zse m oney for h ls tor lc

resources and support progqams and lssues .
7 . Ele ve lpp c o n s t zt u en c y to sup p or t lo c a l h zs tor y m u s e um

zn C -N a

C a EST;BL ISH 4 PR IQA TE NON-PROF IT PRESEKVA T ION O RGûN IZâ T ION T0

R E VD LV E E N D; N G E R E D P R O PE R T IE S ;N D P R O V IDE F IN R N C IA L R N D P O L IT IC A L

S UF POR T FO R H IS T O R IC R E S O UR CE S .

Pr zvate . Non -p ro f zt Pr eservak zon Organ zz at zon c apab zlzte s :

1 . Save an ö r e vo l ve endan qered h zstor zc pro per t zes to owne rs

w llllng t o r e stor e them under re str zct zv e covenan ts .

2 . Lobby #or pr e servat zon zssues w 1th e lected and app o ln te d

o ff zc za ls a n d o th e r le a der s .

3 . Ra lse money to support the revo lv zn q fu nd and other ac t lv lt zes

o ' th e o r q a n zz a t zo n .

4 . Coopera te w :th the HRC and the H zstory Co unc zl to deve lo p an

e ffec t zv e h zs t o r zc r e so ur ce s p r o gr am zn C -N .

5 . De ve lop e ve n t s a nd p ro qr am s to e n c o u ra g e ln te r es t zn p r e se r v a -

t zon by tb e p u b l lc .

6 . Ed u c ate t h e B o a r d o f D zr e cto rs o f th e o r q a n zza t zo n to

under skand h zstor y and preservat zon ln C-N to enhance

1t s e f fe c t zv e n e s s .

7 . Ele ve lop c o n s t lt u en c y fo r lo ca l b ls to r y m u s eu m tn C - N .

Lt. CIE QELOF A C IT Y-C OUN TY H ISTOE JC SE SDURCE S PLAN T0 5 D 1D E P DBL JC ,

PR IVûTE ûNB JO IN T GC T IV IT IES .

H zs to r zc Re so un c e s P la n c ap ab zl lt ze s :

1 . P r o v zd e a c o m p r e h e n s lv e o ver v lew o f h zs to r y and p r es e r v a t lon

ln Cb ar lo t t e - M e c k le n bu r g .

7 . Fr o z td e a p r e s e r v a t lon s tr at egy fo r th e s y s te m at zc p r e s e r vat zo n

o f h ls to r zc r e s o u r c e s ln C -N .
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3 . Pro v zde l zst o; are a s an d res ource s w h zc h m ust be addressed

lm med za te ly becau se o f de ve lopm ent pr e s sure s ! d eter zorat lon ,

e tc .. .

4 . Pro v lde a 11 agenc le s an d departm ents w zt h s zn9 1e , agreed up on

s tr ateqv for conce r te d act zon to pre se rv e and develop h lsto r lc

r e s o u r c e s .

- 54-



a

SU R V E Y  O F H IS T O R IC P R E S E R V A T IO N

. A N D P R O G R XM M IN G N E E D S

J O IN T R E P O R T O F T A S K F O R C E M E M B E R S

A N D  S T A F F R E P R E S E N T A T IV E S

T IN T R O D U C T IO N  l

1 1 T H E  S U R V E Y  P R O C E S S l
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SU R V E Y  O F H IS T O R IC P R E S E R V A T IO N

A N D  P R O G R A M M IN G  N E E D S

J O IN T R E P O R T O F T A S K F O R C E M E M B E R S A N D

S T A F F  R E P R E S E N T A T IV E S

I IN T R O D U C T IO N

A t I t s m e e t z n g s o n S e p t e m b e r 8 a n d O c t o b e r 2 7 , 1 9 8 6 , C ï t y

C o u n c i l ap p rov e d an d ap p r op r z at ed  fu n d s f o r a su rv e y 'lt o d e t e rm in e

th e s c o p e o f n e e d s w i th i n h i s t o r a c p r e s e r v a t i o n  an d p r o g r a m m i n g  I n

C h a r lo t t e -M e c k l e n b u rg '' T o ov e r se e th e su rv e y , C ou n c i l c a l le d fo r

t h e ap p o l n tm e n t o f a C i t i z e n s ' T a s k F o r c e , a n d  d i r e c t e d  th a t

r e p r e s e n t a t iv e s o f v a r a o u s c i t y a n d  c o u n t y a g e n c i e s p a r t z c a p a t e

an d  p r ov i d e s t a f f su p p o r t a s n e e d e d  T h i s r e p o r t r e p r e s e n t s th e

cu lm i n a t i o n  o f t h e su r v e y

1 1 T H E SU R V E Y  P R O C E S S

A  B a c k g r o u n d

T h e su r v e y  w a s u n d e r t a k e n  x n  r e s p o n s e t o a g r o w i n g  p e r c e p t i o n

o f a l a c k  o f c o o r d A n a t a o n  am o n g v a r z o u s a g e n c i e s fu n d e d b y th e

c œ t y  a n d  C o u n t y  t h a t a r e e n g a g e d  i n  h i s t o r i c p r e s e r v a t a o n  a n d

o t h e r h a s t o r y - r e l a t e d  e n d e av o r s A t i t s m e e t œ n g o n S e p t e m b e r 6 ,

C l t y C ou n c i k d k r e c t ed  t h e C tt y M an a g e r 's o f f lc e t o d ev e lop  an

o u t l z n e f o r a su rv e y t o d e t e rm i n e w h e t h e r s t e p s c o u ld  b e t a k e n t o

œm p r o v e t h e o v e r a l l e f f e c t iv e n e s s o f h i s t o r a c p r e s e rv a t z o n  a n d

p r o g r am m i n g  a n  C h a r lo t t e a n d  M e c k l e n b u r g C o u n t y A  S u rv e y O u t l i n e

w a s p rep a re d  b y th e c z t y st a f f zn c o n su l t a t z o n  w z th r ep re se n t a -

t zv e s o f t h e C h a r lo t t e - M e c k l e n b u r g H i s t o r œ c P r o p e r t z e s C o m m z s s z o n
a n d  o t h e r I n t e r e s t e d  a g e n c z e s , a n d  w a s p r e s e n t e d  t o C z t y C o u n c l l

a t a t s m e e t zn g  o n  O c t o b e r 2 7 A t th a t m e e t l n g , C i t y C ou n c l l

ap p r ov ed  th e Su rv e y O u t l tn e , an d  ap p r op r x at e d  n e c e s s a r y fu n d tn g
A  c o p y  o f t h e S u r v e y O u t l i n e a s a p p r o v e d  z s a t t a c h e d  t o t h l s

r e p o r t a s E x h œ b i t  î'A  ''

B  P a r t i c i p a t i o n

A s c o n t e m p l a t e d  b y th e S u rv e y O u t l a n e , a C z t œ z e n ls T a sk F o r c e

w a s a p p o z n t e d  c o m p o s e d  o f t h e c h a z rm e n , r e sp e c t œv e ly , o f t h e

H i s t o r a c P r o p e r t z e s a n d H l st o r i c D œ s t r i c t s C o m m z s s i o n s , r e p r e s e n -

t a t iv e s f r o m  th e H e z e k i ah  A l e x a n d e r H om e s i t e a n d  M l n t M u s e u m , a n d

f av e a t - l a r g e c l t l z e n rep r e se n t a t iv e s , w i th  th r e e a p p o i n t ed  b y

C a t y C ou n c i l an d  tw o b y th e C o u n t y C o m m a s s z o n  In  a d d i t z o n , th e

Su rv e y O u t l œ n e c a l l e d  f o r p a r t i c lp a t i o n  b y f o u r s t a f f r e p r e s e n t a -

t zv e s o n e e a c h  f r o m  t h e c l t y o f f i c e o f b u d g e t a n d  ev a lu a t l o n a n d

th e C h a r l o t t e -M e c k l e n b u r g F l a n n i n g D e p a r t m e n t , a n d tw o a d d a t l o n a l

s t a f f r ep re se n t at av e s t o b e d e s l gn a t e d  b y th e C ou n t y M a n a g e r
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T h e C it i zen s î T a sk Fo rc e w a s c om p o sed o f th e fo l low ln g

m e m b e r s

Pau k E scott (At -Large )
Phllllp E Gerdes (At-Large )
Erac Grosse (MInt Mu seum )
Virgznla Harm (Heziklah Alexandel)
Su san Jernlgan (At-Large )
Joseph B C K luttz (Hzstorac Prop eztaes Comm assaon )
Kark Otey (History Distrlcts Commission )

Herm an Thom as (At-Larqe )
R Beverly R Webb (A t-Large )

S t a f f rep r e se n t a t i v e s th a t p a r t i c zp at ed  I n th e su rv e y a r e a s

f o l lo w s

Dave Howard (P lannang Staff )
Sherry A Marsh (Coun ty Staff )
Curt W alton (C Ity Budget and Evaluatœon )
Wayne Weston (County Staff )

In ad d it zo n , P am S y fe rt p a rt zc œp ate d ac t iv e l y , in a t œ a lly a s a
r ep r e s en t a t lv e o f th e C l t y O f f x c e o f Bu d g e t an d E v a l u a t io n , a nd

l a t e r a s A s s z s t a n t C a t y M a n a g e r

T h e Su rv e y O u t t xn e su q g e s t e d  t h a t t h e su r v e y w o u ld  b e l ed  b y
th e C z t a z e n s î T a s k  F o r c e , an d  th a t s t a f f r ep r e s e n t a t zv e s w o u ld  b e

av a a lab l e t o p ro v ld e st a f f su p p o r t a s n e e d e d F r om  th e ou t se t an d

b y d e sag n , h ow ev e r , th e re w a s n o f o rm a l d lv z s ion o f re sp on szb z l zt y
o r p a r t a c lp a t a on  b e tw e e n c a t œz e n ap p o zn t e e s an d st a f f r ep re se n t a -

t xv e s z a n d  In  f a c t , b 0 t h  T a sk  F o rc e m em b e r s an d st a f f re p r e se n t a -

t av e s p a rt ic ap at ed ac t lv e l y In th e p r o c e s s th rou gh ou t , ge n e r a l l y

fu n c t a on an g a s a c oh e s zv e u n a t U n l e s s th e c o n t e x t su g g e st s
o th e rw z s e , r e f e r e n c e s z n t h a s r e p o r t t o th e ''T a sk  F o r c e 's a r e

In t e nd ed  t o r e f e r c o l l e c t lv e l y t o c zt zz e n  ap p o zn t e e s an d  th e

d e s ign at ed st a f f rep re se n t at zv e s a s a g rou p

T h e le v e l o f zn t e r e st an d p a rt œ c zp at a on  b y th e c a t z z e n

ap p o œ n t e e s a n d  th e s t a f f r ep r e s e n t a t a v e s I n th e su rv e y p r o c e s s w a s

e x t r a o rd l n a r y T h e T a sk  F o r c e m e t o n  s i x t e e n s e p a r a t e o c c a s i o n s
b e g xn n ln g  in  D e c em b e r o f 1 9 8 7 T h e Le n g t h  o f t h e m e e t tn g s v a r i e d .

b u t av e r a g e d  o n e a n d  o n e - h a l f t o tw o h o u r s D e sp i t e t h e n u m b e r

an d le n g t h  o f th e m e e t œn g s , an d d e sp l t e th e f ac t th a t m o st w e r e
h e ld  d u r in g th e b u s l n e s s d a y , av e r a g e a t t en d a n c e a t e a ch  o f th e

m e e t l n g s w a s e i g h t t o t e n  o u t o f a t o t a l o f tw e lv e c l t œ z e n ap -

p o in t e e s a n d  s t a f f r ep re se n t a t zv e s Th e m e e t tn g s w e re c h a r a c t e r -

Iz e d b y v l g o ro u s d z scu s sl o n an d  a c t lv e p a rt a c ip a t l on  b y a l 1 an

a t t e n d a n c e

C Su m m a r y o f M e e t i n g s

M a n u t e s w e r e p r e p a r e d  f o r m o s t o f th e m e e t z n g s . a n d  c o p i e s

a r e In c lu d e d  zn th i s R e p o rt a s A d d l t lo n a l E x h lb l t s T h e f z r st a n d

se c on d  m e e t zn g s w e r e d ev o t ed t o 'lf in e tu n z n g '' th e d ï r e c t iv e s o f
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th e S u rv e v O u t k in e , an d  e st ab k l sh ln g a p l an  o f a ct lo n f o r em p ko y -

ment of a consu ltant Requests for Proposal (''RFP îS'') vere then
c i r c u l a t ed am o n g  a n um b e r o f st a t e , r e g z o n a l a nd n a t ao n a l o rg a n -

œ z a t i o n s e n g a g e d  a n  h l s t o r l c n e e d s p r o g r am m a n g In r e sp o n s e ,

p ro p o s a l s w e re r e c e zv ed f rom  th re e p r o sp e c t av e c o n su lt an t s

T h e n e x t s e v e r a l m e e t zn g s w e r e d e v o t e d  t o t h e In t e rv z e w l n g

a n d  s e l e c t l o n  o f a c o n su lt a n t O n  th e r e c om m e n d a t l o n o f t h e T a s k

F o r c e fo l low an g th o se m e e t l n g s , th e C a t y M an a g e r 's o f f l c e c o n -

t rac ted w lth  R ob e rt M L e ary & A ssoc i ate s to b e re t aan ed  a s

c o n su l t a n t f o r t h e su rv e y

T h e T a sk F o r c e t h e n m e t o n sev e r a l o c c a si o n s w z th  D i an n e L e a

a n d  R o b e r t M  L e a r y o f th e c o n su lt l n g  f i r m  In l t z a l m e e t i n g s w e r e

d e v o t e d t o d a sc u s s l o n o f sp e c z f i c t a sk s t o b e u nd e r t ak e n b y t h e

c o n su lt a n t s in  fu l f l l l i n g r e sp o n s zb œ l l t ï e s u n d e r t h e S u r v e y

O u t l z n e In l a t e r m e e t z n g s , th e T a s k F o r c e r e v z e w e d  p r e l am z n a r y

c o n c lu s i o n s a n d  r e c o m m e n d a t i o n s , a n d t h e n a t a m e e t l n g o n J u l y 2 2 ,

19 8 7 , r ec e iv e d th e f i n a l w r lt t e n an d v e rb a l re p o r t b y R o b e r t M

L e a r y & A s s o c l a t e s

A  c o p y o f th e C o n su lt a n t 's r ep o r t I s In c lu d e d  z n th i s R e p o r t

a s 'îA t t a c h m e n t 1 O

Fo L low tn g th e Ju ly 22 m ee t zn g , th e T a sk Fo rc e m e t on sev en
f u r t h e r o c c a s x o n s f o r th e p u rp o s e o f r e v a e w i n g t h e sp e c z f a c

p r o p o s a l s b y th e C o n su l t a n t D u r i n g t h e c o u r s e o f t h o s e m e e t z n g s

a g e n e r a l c o n se n su s d ev e lop ed  a s t o sp e c l f l c r e c om m e n d a t a o n s t o b e

m ad e ïn r e sp o n se t o th e C o n su lt a n t ' s re p o rt

I I I S U M M A R Y  O F C O N SU L T A N T 'S R E P O R T  A N D  O V E R A L L A S S E S S M E N T

T h e C on su lt an t 's re p o r t a s sem b le s an d a t t e m p t s t o c o n ao lzd a t e

a m a ss o f In fo rm at io n re c e zv ed fr om a n um b e r o f c lt y and c ou n t y
a g e n c i e s a n d  h l s t o r l c s i t e s , l o c a l p r œ v a t e o r g a n z z a t z o n s , a n d , f o r

c o m p a r i s o n p u rp o se s , a g e n c a e s f rom  o th e r Ju r i sd lc t io n s A a l s n o t

u n e xp e c t ed  f r om  a su rv e y  b y an  In d ep e n d e n t c o n su lt an t , th e re w a s

le s s th a n u n an lm ou s ag r e em e n t b y T a sk F o r c e M em b e r s w i th  a t l o f

th e c o m m e n t s zn th e R ep o r t T h e re w a s , h o w ev e r , g e n e r a l su p p o rt

f o r th e u l t im a te re c om m e n d a t i o n m ad e In  th i s r ep o r t

Th e C on su lt an t ls r ep o r t m ak e s fou r m a lo r re com m en d a tz on s , a s

f o l l o w s

(a ) Estab llsh an H istorac Resou rces Comm issaon that
c om b in e s I n an zn d ep e n d e n t a g e n c y th e fu n c t œ o n s an d  st a f f o f
t h e H i s t o r z c P r o p e r t l e s C o m m a s s z o n  a n d  t h e H i s t o r a c D ï s t r ï c t

C o m m i s s z o n

(b ) E stab llsh a Ch arlotte-M eck lenbu rg Counc ll o f
H z s t o r y  t o w o rk  w z t h  th e H l s t o r l c R e s o u r c e s C o m m i s s l o n  t o

p r o m o t e h l s t o r y a n d  sh a r e I n f o rm a t a o n  a n d  e x p e r t z s e
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(c ) Estab lish a p rivate non-p rofit preserv atlon organ-
z z a t z o n to r ev o l v e e n d an g e r ed p r o p e r t a e s an d p r o v zd e f in an -

c i a l an d p o l z t z c a l su p p o rt fo r h a s t o r ic r e sou r c e s

(d ) Deve lop a czty-county hzstorœc resources p lan to
g u id e p u b l l c , p r z v a t e an d  J o in t a c t lv l t z e s

U p on r e c e zp t o f th e c o n su lt a n t 's re p o r t , th e T a s k F o rc e w a s

d iv œ d e d  z n t o su b c o m m l t t e e s t o r e v l e w e a c h  o f t h e m a l o r r e c o m m e n d a -

t l o n s E a c h  su b c o m m a t t e e th e n  e a c h  m a d e su g g e s t l o n s w z t h  r e sp e c t

t o i t s r e sp e c t iv e r e c o m m e n d a t œ o n s T h e f u l l g r o u p  th e n m e t o n  s i x

fu r th e r o c c a s i o n s t o d i s c u s s t h e su b c o m m i t t e e p r o p o s a l s

IV  S P E C I F IC  T A S K  F O R C E  R E C O M M E N D A T IO N S

After fu rther discu sszon , the Task Force (znc ludzng Staff
Rep resentatlves) unanimou sly endorsed the Consu ltant 's p roposals
f o r t h e H z s t o r y C o u n c œ l : P r i v a t e P r e s e rv a t i o n F o u n d a t l o n , a n d L o n g

R a n g e P l a n  A l th o u gh  th e g r o u p  w a s n o t ab l e t o r e a c h  a g r e e m e n t o n

a sp e c i f z c p r op o sa l fo r c o n s o l œd a t zo n o f th e H i s t o r ic P ro p e r t a e s

a n d  D i s t r i c t s C o m m l s s l o n , t h e r e w a s g e n e r a l a g r e e m e n t th a t th e

q u e s t io n o f g re a t e r c o o r d a n a t i o n b e t w e e n th e tw o C o m m œ s s zo n s a n d

th e ad v i s ab z l zt y o f c o n s o l zd a t lo n sh ou ld  b e g zv e n a c lo se r l o o k b y

th o se m o s t d i r e c t ly  zn v o lv ed w i th  th e w o rk  o f th e t w o C om m l s s z o n s

A  H i s t o r y C o u n c l l

T h e T a sk  F o r c e u n a n im o u s l y e n d o r s e s t h e C o n su l t a n t 's r e c o m -

m e n d a t z o n o f t h e c r e a t a o n  o f t h e C h a r l o t t e -M e c k l e n b u r g H i s t o r y

C o u n c i l In th e c o n t em p la t l o n o f th e C o n su lt an t , th e H z st o r y
C o u n c i l w o u ld  b e a M c o n f e d e r a t l o n '' o f p u b l i c a n d  p r zv a t e a g e n c z e s

a n d  g r ou p s e n g a g e d  œ n h i st o r l c p r e s e rv a t i o n  a n d  p r o g r am m œ n g z n

C h a r l o t t e a n d  M e c k l e n b u r g C o u n t y M e m b e r s w o u ld  I n c lu d e , f o r

e x am p le , th e H z s t o r z c R e so u rc e s C om m œ s s a o n , th e H e z e k i ah  A le x an d e r

H om e s i t e a n d  F o u n d a t i o n , t h e A f r o -A m e r i c a n  C u l tu r a l C e n t e r , th e

L a t t a P l a c e F o u n d a t z o n , t h e M e c k l e n b u r g H i s t o r i c a l A s s o c i a t l o n ,

a n d  a n y n u m b e r o f o th e r p u b l œ c a n d p r iv a t e lo c a l g r o u p s zn v o lv e d

a n  h z s t o r y T h e p u r p o s e o f th e C o u n c z l w o u ld  b e t o zm p r o v e

c o o rd ln at to n  an d  m a rk e t tn g o f h t st o ry - re k at e d  ac t tv xt xe s tn

Ch a r l o t t e a n d M e c k le n b u r g C o u n t y

T h e T a sk F o r c e su b c o m m l t t e e th a t r ev l e w e d  t h e C o n su l t a n t 's

r e c om m e n d a t i o n p re p a re d a f o rm a l re p o rt , w h zc h  i s In c lu d ed  zn th i s

R e p o rt a s an A d d lt lo n a l E x h ib lt Th e T a sk  F o r c e a s a w h o le a g r e e d
w z t h  t h e r e c o m m e n d a t a o n s o f t h e su b c o m m a t t e e , w h y c h  e n d o r s e d  t h e

c o n su l t a n t 's p r o p o s a l

B e c au s e e a c h  o f t h e c o n s t z t u e n t s o f t h e p r o p o s e d  C o u n c z l w z l l

h av e 2 t s o w n  Id e n t i t y a n d  a g e n d a , th e T a sk  F o r c e f e e l s th a t i t z s

Im p o rt an t th a t m ax am u m  f le x lb z li t y b e g zv e n t o th e C ou n c l l t o

''s e e k a t s ow n le v e l '' N ev e r th e le s s , th e re w a s c o n c e rn  t h a t

b e c au se o f t h e r a th e r lo o se st ru c tu re p r op o s ed f o r t h e C ou n c z l ,

an d b e c au se o f t h e nu m b e r an d  zn d ep en d e n c e o f th e In d iv ld u a l

c o n s t i tu e n t s , a c a t a l y s t w o u ld h a v e t o b e p r ov xd ed t o b r an g t h e
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C ou n c i l t o g e th e r I n l t i a l l y , a n d p ro v ld e d l r e c t a o n d u r z n g  z t s

f o rm a t lv e s t a g e s

T h e T a sk F o rc e r e c om m e n d s th a t th a t c a t a l y s t b e p r o v zd e d b y

(2 ) a Jolnt resolution of the Clty Council and County Commisslon
endorsang and encou raging the creation of a Hzstory Counczl , (Ii )
th e c r e a t z o n o f n ew t a s k fo rc e t o p ro v ad e le ad e r sh p fo r t h e

form atlon of th e counca l and (iaI ) the creat aon of a staff new
p o sa t i on  f o r a S l t e P ro g r am m in g Sp e c i a l ï st Th e p r op o s a l s f o r

c r e a t i o n  o f a n e w  t a s k f o r c e a n d  t h e p o s z t a o n f o r a S i t e P r o g r a m -

m z n g Sp e c i a l i st a r e d i s cu s sed  in g re a t e r d e t a l l in a la t e r se c t io n

o f t h i s R e p o r t It I s th e v l ew o f th e T a s k F o r c e th a t o n e o f t h e

fu n c t z o n s o f t h e S z t e P r o g r am m zn g S p e c i a l i st sh o u ld b e t o p r o v l d e

o r g a n i z a t z o n a l a n d o t h e r s t a f f su p p o r t f o r th e H a s t o r y C o u n c i l , a t

le a st u n t i l su ch  t zm e a s th e C ou n c z l sh o u ld e s t ab li sh  l t s o w n

I n d e p e n d e n t s t a f f

B e c au se I t w z l l b e c om p o se d o f p u b l ic a nd p r iv a t e g r ou p s ,
w ï th  th e e x c ep t io n o f a re so lu t i o n e n d o r s z n g  th e c r e a t l o n o f th e

C o u n c a l an d  c r e a t i o n o f a s t a f f p o s z t l o n f o r t h e S i t e P r o g r a m m i n g

Sp e c i a l a s t , i t I s t h e T a sk  F o r c e 's v l e w  th a t th e r e w I l l b e n o

fu r th e r d a r e c t i n v o lv e m e n t b y C l t y o r C o u n t y g o v e r n m e n t w i th  th e

H ï s t o r y  C o u n c i l e e x c e p t f o r w h a t I s h o p e d  w o u ld b e a c t zv e p a r t l c i -

p a t a on  In  th e C ou n c l l b y th e H z s t o r lc P rop e rt l e s an d D z st r i c t s

C om m i s s lo n s , an d c lt y an d c o u n ty - o w n ed  h i st o r ic s lt e s

B  P r x v a t e P r e s e r v a t z o n  F o u n d a t œ o n  a n d  H œ s t o r l c
R P la n 'e so u r c e s

T h e C o n su lt a n t fu r th e r re c o mm e n d e d th e e st ab lz sh m e n t o f a

p r a v a t e n o n -p r o f a t p r e s e r v a t a o n o r g an a z a t a on  a n d t h e d e v e l o p m en t

o f a C l t y -c ou n t y H i st o r l c R e so u r c e s P lan

In c ku d e d  In  th x s R e p o r t a s an  A d d t t l o n a l E x h tb x t l s th e

r e p o r t o f th e T a s k F o r c e Su b c o m m i t t e e e s t ab l z sh e d  t o r e v l e w  th o s e

p r op o s a l s A s r e f l e c t e d  b y t h e Su b c o m m t t t e e r e p o r t , th e Su b c o m -

m ï t t e e an d th e T a sk  F o r c e a s a w h o l e st ro n g ly e n d o r se t h e r e c om -

m e n d a t l o n  f o r th e c r e a t l o n  o f a p r iv a t e p r e s e rv a t z o n  o r g a n l z a t i o n

P re se n t ly , p riv a t e p r e se rv a t lo n e f f o rt s a r e u n d e r t a k e n b y

B e r r y h l l l P r e s e rv a t œ o n : In c . w h o s e p r im a r y f o c u s a s F o u r th  W a t d ,

a n d  b y C lt a z e n s f o r P re se rv a t ion , an o r g a n i z a t i o n  th a t h a s n o t

b e e n a ct lv e zn re c e n t y e a r s A s re f l e c t ed  b y th e S ub c o m m i t t ee

R ep o rt , h o w ev e r , th e r e h a s b e en r e c e n t su b st a n t i a l a c t ïv x t y an d

m o v em e n t t o w a rd  c r e a t zo n o f a st r o n g p r iv a te p r e se rv a t zo n o r g an -
z z at io n th a t w ou ld  b e a c t zv e th ro u gh o u t C h a r lo t t e an d  M e c k le n b u rg

C ou n t y  T h e m ov em e n t i s sp e a rh e ad e d b y  a n ew  p r e se rv a t a o n g r o u p
n am e d P r o g r e s sav e P re se rv at io n , w h lch  w a s fo rm ed I n th e w a k e o f

th e M a so n zc T em p le c o n t r o v e r sy P ro g r e s sl v e P re se rv a t à o n h a s b e e n

J o a n e d  I n a t s e f f o r t s , h o w e v e r , b y th e M e c k l e nb u r g H i s t o r i c a l

A s s o c a a t l o n , C a t ï z e n s f o r P r e s e rv a t z o n , B e r r yh i l l P r e s e rv a t l o n ,

an d  o th e r l o c a l p r e se rv a t i o n  g r o u p s
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T h e F ou n d a t z on b y d e f l n z t a o n W ou ld b e p r zv a t e T h e T a sk

F o rc e r e c om m e n d s th a t t o g lv e ad d e d  Im p e tu s t o t h e fo rm at xo n  o f

th e F o u n d a t io n , t h e C lt y C ou n c z l a n d C ou n t y C om m l s s lo n v o zc e
su p p o r t f o r th e c r e a t a on o f th e F o u n d a t z on , a g a a n I n th e fo rm  o f a

Jo ln t r e s o lu t io n th at h op e fu l l y w ou ld c o n f i rm th e c o n t l nu zn g

co mm i tm en t o f C it y an d C ou n t y go v e rnm e n t s t o h i st o r lc

p r e s e rv a t l o n

C a t a z e n m e mb e r s o f th e T a sk F o r c e fe e l s t r o n q l y th a t a m a lo r

c o m p o n e n t o f th a t c om m i tm e n t I s a l lo c a t ï o n o f fu n d s fo r t h e

E m e rg enc y P rop e rt y Fu nd  an  th e b u d g e t o f th e H i st o r lc P ro p e rt œ e s
C om m i s sz o n , w h ich  sh ou ld r em a a n ln t a c t w a th ou t r e g a rd  t o th e

f o r c a t zo n  o f th e p r zv a te f o u n d a t l o n S t a f f r e p r e se n t a t a v e s

e x p r e s se d  th e v i ew , h o w e v e r , th a t fu n d l n g f o r t h e E m e r g e n c y
P r o p e r t l e s F u n d sh o u ld c e a s e , o n c e a s t r o n g  p r zv a t e f o u n d a t i o n i s

e s t ab l z sh e d

T h e su b c o m m i t t e e a n d t h e T a s k F o r c e a l so e n d o r s e a n d  r e c o m -

m e n d th e d ev e l op m e n t o f a lo n g r an g e h l st o r lc r e sou r c e s p l an It

I s th e f e e l l n g o f t h e T a sk  F o r c e , h o w ev e r , t h a t I t m a y b e p r e m a -

tu r e t o s e t su ch  a P k an  In  m o t y o n  u n t x l t h e n e w ky - c r e a t e d  H i s t o r y

C o u n c z l an d  P r zv a t e P r e s e r v a t a o n  F o u n d a t a o n a r e e s t ab l a sh e d  T h e

T a sk  F o r c e w o u ld , h o w e v e r , s t r o n g l y r e c o m m e n d  th a t o n c e th e n e w

o r g a n l z a t z o n s a r e In  p l a c e , th e y f o c u s lm m e d z a t e a t t e n t z o n o n t h e

d e v e lo p m e n t o f su ch  a p la n a s a f l r st p r lo r z ty , In  c on iu n c t lon

w a t h  t h e H i s t o r i c P r o p e r t z e s a n d  D i s t r x c t C o m m a s s i o n s

C C o n so lld at lo n o f P r op e rt i e s and D l st r lc t s C omm z ss œon s

W h i l e t h e r e w a s u n a n im o u s su p p o r t f o r th e C o n su l t a n t 's

r e c o m m e n d a t a o n s o f c r e a t z o n o f a H z s t o r y C o u n c z l an d P r z v a t e

P r e s e rv a t zo n  Fou n d a t l on , an d d e v e l op m e n t o f a lo n g r an g e h i s t o r a c

r e s o u r c e s p l an , t h e g r o u p  w a s u n ab l e t o r e a c h  a g r e e m e n t o n a

sp e c x f w c p r o p o s a l f o r c o n s o l i d a t l o n  o f t h e P r o p e r t i e s a n d  D z s w

t r l c t s C o m m a s s a o n s

S ev e r a l c i t z z e n  m e m b e r s o f t h e T a s k F o r c e f e l t s t r o n g l y th a t

th e i s su e o f d u p l l c a t z o n o f e f f o r t b e t w e e n  th e t w o C o m m z s s l o n s , a s

Id e n t a f ied b y th e C on su lt an t , w a s a m a tt e r o f p e rc ep t io n an d n o t
re a l i t y , th a t th e re a r e fu n d am en t a l d z f f e r e n c e s a n th e w o r k o f th e

C o m m z s s i o n s , a n d  t h a t I n  re a l z t y , t h e r e i s l z t t le o v e r l ap  b e t w e e n

th e tw o , th a t an e s s e n t z a l in g r e d z en t In  th e su c c e s s ac h zev ed  b y

th e H i st o r œc P ro p e r t l e s C o m m i s s lo n w a s 2 t s In d ep e n d en c e f r om o th e r

c z t y a g e n c x e s z a n d  th a t  tn  t h e f t n a l a n a t y s i s , e f f o r t s t o w a rd

c o n s o l l d a t z o n  c o n s t l t u t e d  a n  a t t e m p t t o f i x  s o m e t h i n g  t h a t r e a l l y

w a sn ît b r o k e n .

O n  th e o th e r e n d  o f th e sp e c t ru m , s t a f f r e p r e s e n t a t zv e s , a n d

p a r t i c u l a r l y m e m b e r s o f th e c z t y s t a f f , e x p r e s s e d th e v z e -  th a t

c o n s o l ld a t i o n w a s d e s z r ab l e , a s a m e a n s o f s t r e am l i n a n g t h e b u d g e t

p r o c e s s an d zn c re a s in g th e ov e r a l l e f fe c t lv e n e s s o f th e st a f f s o f

t h e t w o C om m i s s l o n s T h e s t a f f r e p r e s e n t a t tv e s fe l t t h a t th e r e

sh ou ld  œn f ac t b e a fu l l - sc a le c o n so lid a t i o n , r e su l t in g , th ro u gh  a
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t ran sz t lo n p e r zo d , zn  a szn g le . fu l ly -in t e g ra te d com m z ssao n o f

' n an e t o th ar te en m em b e r s . e st ab la sh ed a s a n ew c at y d ep a rtm e n t

A f t e r f u r th e r d z sc u s s zon , a th z rd . m id d le g x o u n d v zew  b e g a n

t o d ev e l op am o n g Be v e r a l o th e r c l t z z e n m em b e r s o f th e T a sk F o rc e

In th e a r v ze w , th e r e c o u ld  b e so m e am p o rt an t ad v an t a g e s to a

c o n s o l ad a t a o n C on so la d a t a on w ou ld h av e t o b e e ff e c t e d d h ow e v e r ,

In su ch  a m an n e r a s t o p r e s e rv e t h e e s se n t i a k yd e n t xt y an d  tn t e v -

ri ty o f th e tw o e x i st an g c omm i s slon s U nd e r th e m id d le g ro un d

ap p r o a ch , th e tw o e x z st an g comm i ss ion s w ou ld b e n om zn a l ly J o ln e d
t o g e th e r zn  an  H i st o r a c R e sou rc e s C om m ï s s z o n , w z th  th e tw o ex x s t -

an g c om m a s s a on s r em a a n a n g l a r g e l y ln t a c t , an d fu n c t i o n a n g a s tw o

sem t- au ton om ou s H Bu p e r- com m ltt ee s l' w lth a com b in ed  st a f f , u s tn g

th e P l a n n i n g C om m ï s s z o n  a s a r o u g h  m o d e l

D u r a n g  t h e d i scu s sa o n , I t œ n i t i a l l y ap p e a r e d th a t a v agu e
c on s e n s u s w a s d e v e l op a n g z n f av o r o f th e m z d d le g ro u n d ap p r o a c h a s

a c o m p r om z se p r op o s a l A t t h a t p o in t , a d z scu s sœ o n d r a f t w a s
p rep a red an d c zr cu la t ed am on g th e T a sk Fo rc e m e mb e r s an d st a ff

rep re sen t at iv e s A  cop y o f th e d l scu ss ion d r af t I s a tt ach ed to

th z s R e p o r t a s ''A t t a ch m e n t 2 ''

W h e n  a t t e n t z o n w a s f o c u s e d o n t h e sp e c i f z c s o f t h e ''m i d d l e

g r ou n d o p r op o sa l a s a r t i c u l a t ed  In th e d i s cu s s i o n d r af t , sev e r a l

st a f f r ep r e s e n t a t i v e s d e t e rm l n e d th a t th e y c o u ld n o t r e c o m m e n d th e
d l s c u s s l o n  d r a f t  p r o p o s a k u n ke s s I t  w e r e m o d z f ze d  t o c a k k f o r fu k k

s c a l e c o n s o l i d a t z o n  a n d  z n t e g r a t z o n , a m o n g  o t h e r c h a n g e s T h e

st a f f re sp on se t o th e d l s cu s sa o n d r a f t I s a t t a ch e d t o th a s R ep o r t

a s KA t t ach m e n t 3 $$

F o l lo w in g  th e st a f f re sp o n s e , th e r e w a s d i scu s s io n o f o t h e r

p o s slb le fo rm u la s fo r c o n so l ld at lo n It qu lc k ly b ec am e ap p a re n t .

h o w e v e r , th a t wh a t e v e r v ag u e c o n se n su s m a y h av e b e e n d ev e lo p l n g

e a r l l e r h ad  d a s s lp at e d , w it h  xn d lv id u a k m em b e r s o f th e g r o u p

r e v e r t a n g  t o th e z r o r z g ln a l p o s l t a o n s , tk a t z s O n e g r o u p  o f

c z t l z e n  r e p r e se n t a t lv e s o p p o s e d  t o c o n s o l ld a t i o n  I n  v l r tu a l l y a n y

f o rm , a g ro u p  o f s t a f f r ep r e se n t a t iv e s w œ th  s t r o n g v i ew s th a t
th e re sh o u ld b e fu l l - s c a le zn t e g r a t i o n o f th e tw o C om m l s s io n s . an d

a g rou p  o f c tt lze n  rep re se n t at zv e s th a t fee k th at th e re c ou ld  b e
so m e ad v an t a g e t o a c o n so la d a t a on b a s e d o n th e d œ sc u s s zo n d r a f t

m o d e l

D u r zn g th e d i sc u s s a on , th e re w a s g e n e r a l se n t zm e n t , a t le a st
am o n q  t h e c i t i z e n  p a r t z c ap a n t s , th a t t h e t w o C o m m l s s z o n s sh o u ld ,

i n  a n y c a s e , b e m o r e d i r e c t l y a n v o lv e d  zn  t h e d i s c u s s z o n o f t h e

m e r z t s o f c o n so l id a t z o n W h e n a t b e c am e ap p a r e n t th a t a c o n s en su s

c o u ld n o t b e fo r g e d o n a s ln g ke p r op o s a l f o r c o n so l xd at lo n ,
g e n e r a l a g r e e m e n t w a s r e a c h e d  th a t th e r e sh o u ld  b e fu r th e r s tu d y

b y  a n ew  t a sk  f o r c e t o b e c om p o s ed  o f re p r e se n t a t iv e s f r om  th e

P r op e r t a e s an d D i s t r i c t s C o m m i s s i o n s

D u r ln g t h e d l sc u s s l o n s o n  c o n so k xd a t t o n  o n e ad v a n t a g e o f

c o n so li d a t l on  th a t w a s r e c o g n l z e d w a s th a t a c om b zn ed r e so u rc e s

c om m ï s s io n w i th  a s in g le st a f f w ou ld  b e th e lo g lc a l s o u rc e fo r
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le ad e r sh zp an t h e fo rm at i o n o f th e H a st o ry C ou n c z l S i n c e th e

g r ou p u lt lm a t e l y c o u ld n o t a g r e e o n a m o d e l fo r c o n so l id a t i o n , th e

g r ou p  d e c ld ed th a t th e p rop o se d n ew  t a sk fo rc e sh ou ld a l so p r ov zd e

t h e Im p e t u s f o r a n l t i a l f o rm a t i o n  o f th e H x s t o r y C o u n c i l a n d

c o o r d l n a t l o n o f e f f o r t t o e s t ab l l sh  t h e P r œ v a t e P r e s e rv a t i o n

F o u n d a t i o n

D u r tn g d t s cu s s t o n  o f t h e c o n s o l xd a t i o n  I s su e , an  I d e a t h a t

em e r g e d  w a s th a t a n e w  s t a f f p o s i t i o n sh o u ld  b e c r e a t e d  f o r a S z t e

P r o g r am m l n g  Sp e c l a l a s t , w h o s e fu n c t z o n  w o u ld  b e t o c o o rd a n a t e

p r o g r am m in g an d m a r k e t i n g e f fo rt s am o n g c l t y a n d  c ou n t y - fu n d e d

h z s t o r z c s i t e s A s r e f l e c t e d  I n th e d z sc u s s i o n d r a f t t h e v i e w#

'

w a s th a t fu n d i n g fo r su ch  a n e w p o s z t z o n c ou ld  b e r a z se d t h r o u gh a

re a l l o c a t lo n o f fu n d zn g f o r o th e r e x a s t i n g st a f f p o s z t i o n s ,

w z t h o u t a n e t z n c r e a s e I n th e c o s t t o e l th e r g o v e rn m e n t A

p r a m a r y  f u n c t z o n  o f  th e S z t e P r o g r a m m l n g  S p e c I a l I s t w o u ld  b e t o

p r ov ld e s t a f f su p p o r t , a t le a s t  xn i t i a l ky , f o r t h e H ï s t o r y C ou n -

c i 1 W h a l e t h e g r o u p  w a s u n ab le t o r e a c h  a g r e e m e n t o n th e q u e s t z o n

o f c o n s o l l d a t a o n , t h e r e w a s g e n e r a l su p p o r t f o r t h e c r e a t z o n  o f

t h e p o s i t x o n o f a S a t e P r o g r am m i n g Sp e c I a l I s t

D  P R O P O S E D  R E S O L U T IO N

T o i m p l e m e n t t h e f o r e g o i n g  r e c o m m e n d a t z o n s , t h e T a s k F o r c e

p r op o se s th at th e C it y C ou n c i l an : C oun t y C omm zs s lon ad op t a io ln t
r e s o lu t x o n  s t a t l n g  a s f o k l o w s

l T h a t t h e C i t y C o u n c l l an d  C o u n t y C o m m a s s l o n c o n f i rm

th e œ r comm ltm e n t to h a st o rl c p re se rv at ion , a s exp re s se d In o rd l -
n a n c e s e s t ab l z sh i n g th e H i s t o r i c P r o p e r t z e s a n d H a st o r l c D l s t r a c t s
C o m m i s s i o n s

2 That the City Counczi and County Commisslon endorse the
c r e a t z o n o f a H z s t o r y C o u n c z l , c o n s z s t l n g o f r ep r e s e n t a t iv e s f r o m

p u b l l c a n d  p r zv a t e a g e n c t e s In  C h a r ko t t e a n d  M e c k ke n b u r g  C o u n t y

e n g a g e d  z n  h z s t o r l c p r e s e r v a t z o n  a n d  p r o g r a m m z n g  e f f o r t s , z n t e n d e d

t o zm p r o v e c o o r d i n a t a o n o f a c t av ï t œ e s a n  w h i c h  th e c o n s t z t u e n t

ag en c l e s a re in v o lv ed , an d t o œm p ro v e t h e m a rk e t an g o f h a s t o r a c

r e s o u r c e s I n C h a r lo t t e a n d  M e c k l e n b u r g C o u n t y

3 . T h a t t h e C i t y C o u n c a l a n d  C ou n t y  C o m m i s s z o n e n d o r s e th e

c r e a t z o n o f a P r iv a t e P r e s e rv a t l o n F o u n d a t l o n , t o b e e st ab l i sh e d

t o u se p r lv at e fu n d s t o e n g a g e in  e n e rg e t i c an d  In d e p e nd en t

p r e s e rv a t l o n  st r at e g l e s

4  U p o n  e s t a b l i sh m e n t o f t h e H z s t o r y  C o u n c z l a n d  P r l v a t e

P r e s e rv a t l o n F o u n d a t l o n , t h a t t h e C i t y C o u n c z l a n d  C o u n t y C o m m i s -

s l o n e n d o r s e t h e d e v e l o p m e n t o f a lo n g r a n g e H w s t o r i c R e s o u r c e s

P l a n , t o b e d e v e l op e d  th r o u gh  c o o r d z n a t i o n  am o n g th e H l s t o r z c

P r o p e r t ï e s a n d  H i s t o r l c D i s t r i c t s C o m m z s s i o n s , t h e H i s t o r y  C o u n -

c a l , a n d  th e P r av a t e P r e s e rv a t i o n F o u n d a t z o n

5 T h a t t h e C a t y C o u n c i l a n d  C ou n t y C o m m i s s l o n  d z r e c t t h e

ap p o z n t m e n t o f a n e w  s lx -m e m b e r t a s k f o rc e , t o c o n s a a t o f tw o
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c x t i z e n m e m b e r s e a c h  f r o m  th e H l s t o r l c P r o p e r t z e s a n d  H i s t o r ï c

D x st r l c t s C o m m i s s i o n s , t o b e ap p o l n t e d  b y th e c h a i rm e n o f t h e

r e sp e c t iv e C om m i s s l o n s , i n a d d a t i o n t o th e tw o d l r e c t o r s o f t h e

r e sp e c t zv e c om m z s s i o n s T h e n e w  T a sk F o r c e sh o u ld b e c h a r g e d

z n l t l a l ly , t o p r o v l d e Im p e tu s a n d le a d e r sh zp f o r th e c r e a t i o n o f

t h e H i s t o r y C o u n c i l , a n d t h e e s t ab l z sh m e n t o f t h e P z a v a t e P r e s e l -

v a t i o n  F o u n d a t œ o n  a n d t o c o o r d zn a t e th e e s t ab l i sh m e n t o f a n e w

s t a f f p o s a t z o n  f o r a S i t e P r o g r am m l n g S p e c z a l i s t U p o n  e s t a b -

l a sh m e n t o f th e H z s t o r y C o u n c i l a n d  P r iv a t e P r e se rv a t i o n F o u n d a -

t i o n , t h e n e w  T a sk  F o r c e sh o u ld  u n d e r t ak e an  yn t e n s iv e st u d y o f

t h e d e s i r ab i l l t y o f c o n s o l z d a t i o n , a n d  w a y s t o Im p r o v e c o o r d œ n a -

t i o n  o f e f f o r t b y th e tw o C o m m z s s l o n s

V  C O N C L U S IO N

The Task Force (Lncluding staff rep resentatives ) w as com -
p r i sed  o f tw e lv e In d iv ld u a l s r ep r e se n t ln g a n u m b e r o f d a f fe re n t

p o i n t s o f v a ew  w i th  r e sp e c t t o h i s t o r z c p r e s e rv a t i o n a n d p r o g s a m -

m in g In  C h a r lo t t e a n d  M e c k l e n b u r g C o u n t y D e sp i t e t h e f a c t th a t

th e g r ou p  m e t o n s i x t e e n  s e p a r a t e o c c a s z o n s , th e r e w a s a n e x t r a o l -

d i n a r y le v e k o f p a r t x c zp a t to n  b y c i t t z e n ap p o tn t e e s a n d  s t a f f

re p re se n t a t iv e s T h e su rv e y o f h z st o r ic n e e d s w a s c o n s c l en t l ou s ly

u n d e r t a k e n

T h e T a s k F o r c e a n d  S t a f f R e p r e s e n t a t zv e s r e a c h e d  u n a n im o u s

a g r e e m e n t o n  t h r e e o f f o u r r e c o m m e n d a t i o n s b y t h e C o n s u l t a n t

W h i l e t h e r e w a s n o t u n a n i m o u s a g r e e m e n t o n  t h e q u e s t i o n  o f c o n s o l -

Id a t i o n o f th e P r op e r t i e s an d  D l st r l c t s C o m m a s s i o n s , th e r e w a s

g e n e r a l a g r e e m e n t t h a t th e re m a y b e ad v a n t a g e s t o g re a t e r c o o rd i -

n a t io n , an d  t h a t th e q u e st io n  o f c o n so l id a t lo n  w a r r an t s a m o r e

c a r e fu l l o o k  b y t h o s e z n d zv zd u a l s m o s t f am œ l l a r w z t h  t h e w o r k o f

th e tw o c om m i s s io n s T h e r e w a s u n an lm ou s ag r e e m e n t t h a t th e

c re a t l o n o f a n ew  t a sk fo r c e c o n s i st ln g o f r ep r e s en t a t iv e s f rom

t h e t w o e x l s t z n g c o m m i s s a o n s c o u ld  b e s t se rv e t h a t fu n c t l o n , a s

w e l l a s p r o v i d e t h e c a t a l y s t f o r c r e a t l o n o f t h e H i s t o r y C o u n c l l

a n d  t h e P r iv a t e P r e s e rv a t a o n F o u n d a t i o n

W e t h e r e f o r e u r g e a d o p t i o n  o f t h e r e c o m m e n d a t z o n s o f t h i s

R e p o r t  b y  C i t y  C o u n c a l a n d  C o u n t y  C o m m z s s z o n

R e sp e c t fu l l y su b m lt t e d , N ov  - G 19 8 7

J o se . K lu t t z , C h a i rm an
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A T T A C H M E N T 2

H I S T O R IC R E SO U R C E S C O M M I S S IO N D I S C U S S IO N  D R A F T

l R e c o m m e n d a t a o n T h e T a sk F o r c e r e c o m m e n d s th a t t h e C l t y

C ou n c l l a n d C o u n t y C o m m z s s z o n a d o p t an d Im p lem e n t th e C o n su lt an t ' s

p r o p o s a l f o r t h e c o m b i n a t z o n o f t h e e x i s t l n g H z st o r n.c P r o p e r t i e s

C o m m i s s l o n  a n d  H i s t o r i c D z s t r z c t s C o m m œ s s i o n  i n t o a J o a n t H i s t o r i c

R e so u r c e s C o lnm i s s l o n , w i th  œm p o r t a n t r e f In em e n t s

2 C o n s i d e r a t l o n s W h a. le t h e r e w a s g e n e r a l r e c o g n a t œ o n

t h a t  t h e r e m a y b e s o m e a d v a n t a g e s t o t h e c o m b l n a t i o n  o f t h e

e x 2 s t œ n g d l s t r z c t s an d  p r o p e r t a e s c o m m i s s i o n s , th e T a s k F o r c e
i d e n t œ f i e d  s e v e r a l s z g n i f I c a n t w e a k n e s s e s a.n  t h e C o n s u l t a n t ' s

r e c o m m e n d a t i o n

( a ) Th ere a.s llttle or no attentlon given a.n the report
t o t r an s l t i o n a l m a t t e r s w h x c h , g iv e n  th e œm p o r t a n t d I f f e t -

e n c e s I n th e e x a. s t l n g st ru c t u r e a n d  f u n c t i o n o f th e t w o

C o m m l s s a o n s . c o u ld  b e c r z t i c a l t o th e l o n g - t e rm  su c c e s s o f

th e c o m b a n e d  R e s o u r c e s C o m m i s s i o n

( b ) ifh z le re cogn it zon a s g zv en an th e rep o rt to th e
c o m p e t e n c e o f t h e e x n. s t z n g s t a f f s o f t h e t w o C o nuna s s i o n s a n d

t o t h e œm p o r t a n c e o f th e a c t av e p a r t œ c ip a t a o n a n d  h a rd  w o rk

b y c œ t i z e n  C o m m z s s a o n  m e m b e r s , n o su g g e s t z o n s a r e m a d e o f
m e a n s b y  w h i c h  s u c h  c o m p e t e n c e c a n  b e  r e t a z n e d  a.n  t h e R e -

so u r c e s C o m m l s s l o n , an d a c t lv e p a r t i c zp a t z o n c an  b e f o s t e r e d

o n c e t h e t w o C om m i s s l o n s a r e c o m b zn e d

( c ) Little recognltlon is gaven of the f act th at the
e x i st z n g P r o p e r t l e s an d  D z s t r l c t s c om m i s s l o n s d e v e l o p e d

I n d e p e n d e n t l y o f e a c h  o th e r , a r e e n g a g e d a.n s z g n i f I c a n t l y

d z f f e r e n t fu n c t i o n s , an d  f o r th a t m a t t e r , h av e d 2 f f e r e n t
'' e r s o n a l a t l e s '1p

(d ) No spec z f xc recomm end at ton s are m ade a s to tnte r-
p l a y b e tw e e n  t h e R e s o u r c e s C o lnm i s s z o n a n d  p u b l i c a l l y - o w n e d

h i s t o r i c s i t e s , w h z c h  w a s a t le a s t a n Im p l i c i t g o a l o f th e

o r i g a n a l su rv e y

T a s k  F o r c e r e p r e s e n t a t z v e s a l s o r e c o g n i z e d  s o m e I m p o r t a n t

b e n e f i t s f r o m  t h e C o n su l t a n t ' s r e c om m e n d a t z o n

( a ) Comb ination of the Propertzes and D zstricts Comm ïs-
s lo n w ou ld r e su lt n.n t h e e l lm ln at lo n o f t h e I n e v lt ab le

d u p l i c a t i o n  o f s o m e o f th e fu n c t z o n s o f t h e tw o e x a. s t i n g

C o m m l s s l o n s



(b ) Elim inatzon of dup lacatlon wou ld allow for reallo-
c a t a on  o f st a f f r e sou r c e s W h i ch  I n tu rn  w ou ld zm p r ov e th e

e f fe c t lv e n e s s o f b 0 th  o r g an l z a t l o n s

(c ) Combination of the two Comm isszon s under a struc-
t u r e w h e r e b y o n e b u d g e t w o u ld b e su b m i t t e d b y t h e J o i n t

H a s t o r i c R e so u r c e s C o m m z s s a o n sh ou ld s zm p l l f y t h e b u d g e t

p r o c e s s fo r p u b k zc a l ky fu n d ed  p r e s e rv at xo n  e f fo rt s In  C h a r -

lo t t e an d  M e c k le n b u r g C ou n t y

(d ) Comb in atzon of th e tw o C omm a sslon s in to an zndep en -
dent cxty/county agency shou ld Increase th e v tsib tltty and
st a tu r e o f th e p u b l i c p r e s e rv a t l on  ag e n c i e s , In c re a s in g

c re d zb z li t y an d  e f f e c t zv e n e s s o f t h e c om b in e d  o rg an i z a t i o n

3 S t ru c tu r e a n d  Im p l e m e n t a t l o n T h e T a s k F o r c e r e c o m m e n d s

t h a t th e H z s t o r l c P r o p e r t i e s C o m m i s s l o n a n d  t h e H a st o r z c D z s t r i c t s

C o m m t s s to n  b e c o m b ln e d  s t ru c t u r a k ky tn t o a n e w

C h a r lo t t e -M e c k le n b u rg H z s t o r i c R e so u r c e s C o m m z s s io n , b u t w l th a

m z n am u m  o f d x s ru p t z o n  o f th e e x i s t i n g  C om m l s s i o n s W e r e c o m m e n d

t h at  t h e H x s t o r x c R e s ou r c e s C o m m l s s i o n b e e s t ab k l sh e d  u s ln g t h e

m o d e l o f t h e e x l s t l n g P l a n n x n g  C o m m i s s i o n , a l t h o u g h  o n a sm a l l e r

sc a l e Sp e c a f i c a l l y , th e w o r k  o f t h e H l s t o r œ c R e s o u r c e s C o m m l s -

s i o n w o u ld  b e p e r f o rm e d  t h r o u g h  t w o s em i - au t o n l m o u s
''S u p e r - c o m m i t t e e s î' t h e P r o p e r t i e s C o m m i t t e e a n d  th e D z s t r i c t s

c o m m a t t e e A t l e a s t z n i t l a l l y , t h e f u n c t ï o n s o f t h e P r o p e r t z e s

C o m m l t t e e a n d  D l s t r i c t s C o m m z t t e e w o u ld  b e th e s am e a s t h e r e sp e c -

t zv e fu n c t xo n s o f th e P rop e rt ze s C omm œ s sion an d D z st r lc t s C omm i s-
s z o n , w z th  o n e e x c ep t z o n U n d e r th e ex z st zn g s t ru c t u re , b o th th e

P r o p e r t i e s C o m m x s s l o n  an d  t h e D ï s t r l c t s C om m z s s t o n  r ev l e w  ap p l z c a -

t z o n s f o r c e r t a f a c a t e s o f A p p r o p r i a t e n e s s f o r th e m a t e r l a l a l t e r a -

t l o n o f h i st o r z c p r o p e rt i e s W e W ou ld r e c omm e n d  t h a t a l l d e s l g n

r ev t e w  fu n c t z o n s b e a l l o c a t e d  t o th e D i s t r i c t s C o m m z t t e e o f t h e

c o m b z n e d  H i s t o r l c R e s o u r c e s C o m m l s s l o n

T h e R e s o u r c e s C o m m a s s z o n  w o u ld m e e t a s a C o m m z s s l o n  o n a n ''a s

n e e d ed '' b a s x s d u r ln g th e c ou r s e o f th e y e a r , p e rh ap s th r e e t o fou r

t z m e s A  s z n g l e b u d c e t w o u l d  su b m l t t e d  b y  t h e R e s o u r c e s C o m m x s -

s lo n  A t ke a st  o n e o r tw o o f th e m e e t in g s o f th e fu l k C o m m x s s to n

w ou ld b e d ev o t e d t o b u d g e t c on s zd e r a t z o n s O t h e r m e e t i n g s w o u ld

b e sc h e d u l e d  o n a n  a d  h o c b a s i s , a n d  w o u ld  a d d r e s s s z g n i f l c a n t

zssues of amportance to b0th of the î'Super-commltteesz ' such as
c o o r d l n a t z o n  o f m a l o r w o r k p r o l e c t s t o b e u n d e r t a k e n  b y th e

r e sp e c t zv e c o m m l t t e e s

T h e T a s k F o r c e f e e l s th a t a t a s Im p o r t a n t t o p r e s e r v e t h e

c o n t l n u z t y o f th e t w o e x l st i n g C o m m z s s i o n s i n  t h e c o m b i n e d  H œ s t o r -

œ c R e s o u r c e s C o m m l s s yo n  W e w o u kd  r e c o m m e n d  t h a t a k l e x l s t xn g

m em b e r s o f th e t w o C om m z s s z on s au t o m a t i c a l ly b e c om e m e m b e r s o f th e
H i s t o r z c R e s o u r c e s C o m m z s s a o n  a n d  c o n t a n u e a s m e m b e r s o f th e z r

r e sp e c t a v e c om m a t t e e s W e w o u ld  fu r t h e r r e c o m m e n d  th a t a t le a s t

f o r t h e n e a r t e rm , th e m e a n s b y w h i c h  ap p o l n t m e n t s a r e m ad e r e m a zn

u n c h a n g e d  th at i s , t h a t ap p o zn tm en t s b e m ad e b y t h e C z t y C o u n c z l

a n d  C o u n t y C o m m l s s z o n d z r e c t l y t o t h e r e sp e c t av e
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'îsuper-commztteesz ' In the same manner that appozntments presently
a r e m a d e t o t h e r e sp e c t œv e P r o p e r t l e s a n d  D z s t r l c t s C om m i s s A o n s

T h e T a s k F o r c e f e e l s th a t th e s t a f f s o f th e tw o e x a s t z n g

c o m m a s s l o n s sh o u ld  b e e om b i n e d  In t o a s z n g le s t a f f f o r th e H l s t o r -

I c R e sou r c e s C om m z s s i on  T h e T a sk E o r c e fu r th e r fe e l s , h ow ev e r ,

th a t I t i s im p o rt an t t o r e t a œ n c o n t in u z t y o f th e e x l s t zn g s t a f f s

B e c au s e o f t h e d ep th  o f h a s e xp e r a e n c e an d  c om mu n i t y I nv o lv e m e n t ,

w e r e c om m e n d th a t D an M o r r a l l , p r e sen t ly c o n su lt zn g d i r e c t o r o f

th e H l st o r lc P ro p e r t a e s C om m z s s zo n , b e n am ed D a r e c t o r o f th e

H l st o r ic R e sou r c e s C o m m i s s io n  B e c au s e o f h e r t r a in in g a nd

e x p e r t i s e , w e r e c o m m e n d  th a t S u z a n n e P i c k e n s , p r e s e n t l y d l r e c t o r

o f th e H a st o r i c D i s t r ic t s C om m i s sœ o n , b e d e s œ g n a t e d A s s l s t a n t
D z r e c t o r o f th e c o m b z n e d  R e s o u r c e s C om m i s s i o n  A s a m a t t e r o f

a l lo c a t io n  o f s ta f f f un c t z o n , w e f u r th e r w o u ld r e c o m m en d th a t D a n

M o r r l l l s e rv e a s D w r ec t o r fo r th e P r op e r t a e s C om m i t te e o f t h e

c o m b xn e d  R e s o u r c e s C o m m k s s xo n , an d  t h a t Su z an n e P tc k e n s s e rv e a s

d a r e c t o r f o r th e D l s t r z c t s C o m m z t t e e

In  ad d l t i o n t o t h e D i r e c t o r an d  A s s i s t an t D i r e c t o r , t h e T a sk

F o r c e c o n c u r s w z t h  t h e r e c o m m e n d a t i o n o f t h e C o n su l t a n t t h a t th e

R e s ou rc e s C om m a s s l o n S t a f f re t a i n an  h l st o r l a n an d a se p a r a t e

archatect/restoratlon speclalist/technician as additzonal staff
m em b e r s In ad d it l o n , I t i s l ik e l y th a t th e r e > i l l b e a n e ed  f o r

a t l e a s t o n e a d m zn l s t r a t iv e a s s z s t a n t

A g a z n f o l l o w ln g th e P l a n n i n g  C o m m l s s o n  m o d e l , th e c o m b ln e d

H z s t o r i c R e so u r c e s C om m i s s io n sh ou ld  b e a q u a s i - i n d ep e n d e n t

caty/county agency Wh ile the combinatzon cou ld be structu red so
th a t th e s t a f f r e p o r t s a d m z n z s t r a t zv e ly t o t h e C i t y  M a n a g e r fs

O f f ic e , th e T a sk  E o rc e fe e l s th at t h e su c c e s se s a ch ï e v e d  b y th e

e x l s t i n g P ro p e r t z e s a n d D l st r ac t s C om m a s s l o n s a r e d u e in  la rg e
m e a su r e t o a c t lv e p a r t i c lp a t œ o n b y c z t a z e n c o m m i s s i o n  m e m b e r s T o

fo st e r  t h a t c o n t an u in g p a rt y c ip at ko n , th e T a sk  P o r c e st r o n g ky

c o n c u r s w i th  th e C o n su lt a n t 's re c om m en d a t l o n th a t th e R e s ou rc e s

C o m m l s sa on b e an d e p e n d e n t o f o t h e r C i t y an d  C ou n t y a g e n c ie s W e

fu rt h e r fe e l th a t I t I s e s se n t z a l th a t th e H a s t o r i c R e so u rc e s
C o m m a s s a on  an d th e tw o 'lsu p e r -c om m a t t e e s '' re t a zn fu l l au t h o rz t y o n

I n a t l a l ky , f o r t h e C h a r lo t t e -M e c k le n b u r g E t s t o r y C o u n c l k , w h x c h  y s

ad d r e s se d  u n d e r a s e p a r a t e r e c o m m e n d a t i o n  zn  t h i s R ep o r t

T h e C o n su lt a n t h a s re c om m e n d e d th a t t h e st a f f o f th e R e sou r c -

e s C o m m l s s œ o n  b e l o c a t e d  in  a p r o m l n e n t an d  e a s i l y - a c c e s s ib le

l o c a t i o n  A n  i d e a t h a t e m e r g e d  f r o m  ou r d x s c u s s i o n s w a s t h a t a f t e r

t h e M a y o r 's o f f xc e z s m o v e d  t o t h e n ew  C l t y O f f l c e B u a ld z n g . th e

M ay o r 's o f flc e in  o ld C lt y H a ll m l gh t b e an ap p ro p r ia te lo c at zon
f o r t h e R e sou r c e s C o m m z s sa o n : zn  v l ew o f th e f a c t t h a t C z t y H a l l

an d t h e M av o r 's o f f i c e xt s e kf ar e d e s tqn a t ed  H t st o r tc P ro p e r t xe s

O n c e t h e t w o C o m m a s s i o n s a r e c o m b i n e d  In t o t h e H z s t o r l c

R e so u r c e s C o m m a s s i o n , w e f e e l th at  i t I s l ïk e ky th e r e w i l k b e

fu r t h e r ch an g e s an d  r e a l lo c at a o n s m ad e zn t e rn a l l y t o zn c re a se th e

e f f e c t av e n e ss o f th e c om b xn ed  o rg an zz a t lo n W e f e e l , h o w e v e r ,

th a t z t I s Im p o r t a n t t o g lv e th e c o m b i n e d  R e s o u r c e s C o m m i s s i o n
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f le x lb i l a t y to m ak e z t s ow n d e t e rm in a t i o n a s t o an y su ch  r e a l lo c a -

t œon s W e a re se ri ou s ly c on c e rn e d th at a m o re rad ic a l re st ru c tu r -
I n q o f t h e e x i st in g C om m l s s i o n s a t th l s t im e m l gh t s e r l o u s ly

u n d e rm zn e c a t zz en s ' a n t e r e s t an d p a r t z c op a t z o n  an d  th e v o rk o f th e

e x l st ln g st a f f s , Im p a z r ln g th e p ro sp e c t s f o r In c re a aed  e f f e c t lv e -

n e s s , w h l ch z s th e u l t im a t e g o a l o f th i s su rv e y p ro c e s s
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October 23 , 1987

To : Joseph B . C . Klu ttz , Chairman
H i s to r i c N e e d s T a s k F o r c e

4 -0
From : P an e la A . Sy fer t ,

A s s is tan t C ity M an a g er

Sublec t : Sta ff Respon se to D xscussion Draft of Oc tober 9 , 1987

As requ ested at the H istorxc Needs Task Force m eeting on October 2 1 , City an d

County staff commen ts on the draft p roposa l of Oc tober 9 have been compiled

and are provtd ed in th is m em o . Gen erally : the sta ff stron gly supports th e

d r a ft p r op o sa l . T h er e ar e I ssu e s , no n e th e le ss , tb a t sra ff w ou ld l ik e fo r th e

Ta sk F o r ce to r e con sid er b e for e th e fin a l dra f t is p repar ed . Th e se zssu e s

p r im a r lly su r roun d th e d eg r ee o f co n so l id a tion of th e D i str ic t and P r ope r ti e s

Com m ission s and tb e adm in istrattv e structu ring of the B tstoric Resou rces sta ff .

F ir st an d fo rem o s t , th e s ta f f a g ree s th a t th ls su rv ey o f h is tor ic n e ed s h a s

been ex trem ely posttive . Programm ing o f b istorlc acttv ittes and resources in

Charlo tte-Mecklenburg is certain to benefit from thts survey process . $he

staff a lso agrees that most o f the issues identified at the ou tset of the

surv ey hav e b een reso lved in a mu tua lly bene ficia l w ay .

In th e propo sed draft o f Oc tob er 9 , 1987 , the follow ing fou r recomm endation s

m ade by tb e consultan t w ere summ arlzed as follow s :

1 . E s tab li sh a H ts to ric R e sou r ce s Com m iss ion th a t com b in e s in an

Independen t agency th e func tions and staff o f the H istoric P ropertxes

C omm ission and th e H tstoric District Coœm ission .

2 . E stab lish a Cbarlo tte-M ecklenburg Counctl of H tstory to work w ith

tb e H is tor ic Resources Comm ission to prom o te h tstory and sh are

in form a tion an d exp e r r ise .

3 . Establish a priva te non-profit preserva tion organization to rev olve

en d an ger ed p rop e r tie s an d p rov id e fin an ci a l an d p o li ti ca l su pp o rt

for h tstoric resou rces .

4 . Dev elop a City-county bistoric resources plan to gutde pub lic .

private and joint activ ttzes .

O fflce of the C lty M anager 600 East Trade Street C harlotte. N C  28202 7044 36-2241
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1h e staff agrees tha t each o f tb ese recomm enda tion s shou ld be im p lem en ted ;

bow ev er , w e recomm end recon sidera tion on som e of th e refinem en ts tha t hav e

b e en su gg es ted to th e con su l tan t 's r ecom m en d a t ton s .

M o s t o f th e se issu e s an d r ecom m en d a t ion s ar e add r essed in Sec tion 111 , P ar t A ,

Sub- sec tion 3 o f the dra ft and are high lzgh ted as follows :

1 . Th e s ta ff su pp o r ts re ten tion o f th e ex ist in g H ts to r ic D is tr ic ts

Comm isston and H istoric P roperties Comm ission as the com posi te of th e

H is to r ic R e sou r ce s C om m tss ion . W e fe e l th a t tb ts tran s i tion rep re sen ts a

good com prom ise on th is tssu e ; h ow ev er , staff feels th at for th e long

ran ge 23 m em b ers ts too large for a Comm tssion and tha t tw o ''super-

com m ittee s '' re ta in s th e du p ltc at ton o f serv ice to som e d eg r ee . Th ere fo re ,

th e s ta ff re com m en d s tb a t t*e T a sk F or ce con s id er a tran si tio a a l p er tod ,

a t th e en d o f w h ich th e D istr lc ts an d P r op er t ie s Comm is s ion s w o u ld b e fu l ly

con so lidated in to a H lstoric Resou rces Comm isston . The Staf f sugges ts a

three year tran sitiona l period in to a R istoric Resou rces Comm ission o f

n in e to th i r te en m em b er s , and w e r ecogn i ze th a t th ere a re sev era l

v aria tion s tha t cou ld a lso accom p lish th ts goal .

2 . T h e s ta f f f ee ls th a t th e d el ln ea t lon o f a ll adm in is tra tiv e fun c tton s

(such as design review) should be determined by the Hlstoric Resources
Comm ission , ra th er than be decided in tbe Task Force- sta ff R eport . Tb is

w ou ld a l low  th e C omm is sion to seek tts ov n lev e l .

3 . T h e s ta f f s t r o n g ly a g r e e s tb a t s ta f f f o r th e H ts to r i c R e s ou r c e s C om m i s s i o n

sb ou ld b e c on so lida ted , bu t ha s con c ern s ab ou t th e fo llow in g re ftn em en ts

recomm en ded in th e p roposed draft .

a . Staff feels that the objectxv es of the four recommendations agreed
to above can best be accomplished wtth Historic R' sources as a City
D epartmen t w lth partial County funding , rather than a non-

departmental (przvate , non-profit) entity . Tbe Director of Historic
R esou r c es w ou ld rep o r t to th e C tty M an ag er tb rou gb an A s sistan t C t ty

M a n a g e r .

b . S ta f f can n o t su pp o r t tb e in clu s ion o f sp e c if ic can d tda te s fo r n ew

po si t ion s in th e f in a l r ep o rt . B ecau se pu b l ic m on ey w i ll fun d tb e s e

p osi tton s . re cru i tm en t m u st b e an op en an d , zf app rop r ia t e , a

n a tionw id e p ro c es s . Th e fill tn g o f th e se v a can c ies m u s t adb ere to

a1l Ci ty and Coun ty personnel gu idelin es . Selec tion w ou ld be done

on a pan el basis . w ï th direct ïnput from the His toric Resources

Com n is s ion .

c . Ih e S ta ff fee ls th a t th e D trec tor o f H isto r ic R e sou r ce s sh ou ld b e

a fu ll- tim e position and consid era tion sb ou ld b e given to fillin g

the position as soon as possib le . W e be liev e the respon sib ilities

lusttfy a full-time positton ; also y full-time staff must be super-
v ïs ed by a ful l- tim e sup erv iso r .

d . A 11 cu rr en t C ity an d Cou n ty em p loy e es w i th in th e H i s to r tc con tex t

shou ld b e g iv en f irs t con s id e ra tion fo r n ev po s i tton s an d < f1 1 b e

reta in ed in som e part of th e organ iza tion .



e . A lthough Staff recom m ends tha t the D trector of H istoric R e sou rces

w ill be supervised by the Ctty M anager , the H istoric Resources

Com x iss ion  w il l d e term in e th e w ork p ro g ram  an d p ro g ram  p r io rl ties

for th e B is to r ic R e sou rces D epa rtm en t .

f . Pb y stca l lo ca t ion o f th e H is to r lc R e sou rc e s D ep a r tm en t can n o t be

determ ined a t th ts tim e . A plan for u se o f the cu rren t C ity Hall

is n ow being dev eloped and the location of th is departm en t w lll be

g iv en ev e ry co n sid e ra zko n .

g . Th e S ta f f su ppo r t s th e p rov ts ion o f a Si te P rogr am m in g Sp ec lal is t an d

w i ll ev a lu a te sh if tin g a p o si tzon from  th e H e zek iah A lex an d er Hom e s it e

to th e H is to r ic R e sou r ces D ep ar tm en t . Fu r th e r rev i eu  o f th e a gr eem en t

b e tw e en th e C tty an d th e Hom e s tte w i ll b e n ec essa ry to en su re th a t

tran sfer o f a pos ition does n ot v iola te tha t agreem en t .

A ltbou gh these abov e poin ts rep resen t a varia tïon from the propo sed Repor t

d ra ft , th e S ta ff fe e ls con f id en t th a t th e stru c tu re ou t ltn ed h e r e can b e

su cc ess fu l . A s h as b een th e ca se w i tb th i s T a sk Fo r ce a ll a lo n g , w e ar e

certa in ly w il lxng to d iscu ss ea ch o f th ese issues fu rther . Th e S ta ff does

feel stron gly , how ev er , that th e H istor lc Resources Comm isslon sta ff shou ld

cons titu te a C ity D epar tm en t . If tha t is to b e the case , op en recru itm en t o f

p o s i tion s is r equ tred . I w tl l lo ok fo rw a rd to fu r th er d is cu ss ion o f th ese

o p tion s a t ou r m ee tin g on o c tob er 30 .


