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Ths rgqo:st should be ory nlzed açcordlnq 4o l e follow lng rm ew rle: G çkground, Exptenatlln of Reqtleyt, zource *th?Y

of Fundlngg Clearance%, B kbtle raphy
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A er oM tr  o.

BA CKGRO PND : Op M arch 9 . 1987 1 Ctty Council appr ov ed a lea se agreem en t

w ith P tedm on t Av ia txon , In c . fo r A trcraf t M afn tenance Pangar and related

fac iléties at th e A irpor t . IB a com pan ton action . Counc fl is requested to

app rov e variou s ac tfon s associated w ith th e i ssuan ce of Spec ial Fa ctlity

Revenue Bonds not to exceed $75,000,000, for the purgose of financing these
facilittes fo r P iedmon t . P fedm ont 's tnsurance ag en ts hav e requested tbat an

Am endm en t b e ex ecuted by the C tty pr for to the Specfa l Facili ty A lrport Bonds

sale .

EXPLANATION OF REQPESI S

Council is requested to approv e the Aaendment to the Special Faciliry Lease

Agreement w ith P tedp ont Aviation , Inc . for Aircraft M ain tenance and related

faciltties . T h is Am en dm en t cha nges the lnsu rance requ l red zn tw o areas . Th e

fï rst area cla rifles th at P iedm ont w il l carry comp reheu sive general pub llc

liabilfty fnsurance fn ebe amounr of not less tban $125,000 ,000 for clatms
ar tstn g ou t o f a kr Lin es u se o r occupan cy of ehe spec la l fac ili ty . T% e secord

a rea ls Lba t P iedm on t w ill eom m ence carry in g ftre . ex ten ded cov erage .
v anda lisn , and o ther m lscellaneou s insuran ces for tb ts specla l fac xltty and

a1l con ten ts comm en cing on the da te of b enefic ial o ccupan cy .

CONCPRREN CE :
1he City fs A ttorn ey and In surance and Rfsk M anagemen e A g ency h av e T ev ieu ed the

requese and con cu r tn th is recommen datton .
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Cl te Subm ld ed 5-8-87

A genda D ate R equeM ed 5- 11-27

f A  enda D ate Is o elayed or A ctlon Is o eferred Y lay R ''''VI M le .c onsequences , g

c ontact Perx n for Q uestlons gE
. . (from  the C lty M anager's O fflce
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A uthorlzed by *

W x rt erR  H  '

A pproved by

A u lstant C lty M anager
L lst A ttachm ents E

(



* * 4

M AY 1 - MAX 2
2 Saturdayy 9 û0 a m. nHARTT/VI ADVISORY PARKS CQHMIXFFC (Retreat) - Laeca Planeatfon Park,

Vlsàeo rs Cen ter

MAY 3 - M # 9
# Monday , 4 00 p m. PL&NNING CoKHïssloH/Executtve Comzfttee - Caueron-grown Bldg.,

1st F loor Conference Room

Konday y 5 00 p .* . CITY COUNCIL/CQUNTY c0HMISSI0N/WorKshop on Soltd Waste Management Plan -

Cfty gall Annex y rratstng Center

5 TuesGay , 6 QQ s .m . &IRPORX ADVISQRY CQMHITTFE - Charlette/Douglas Internattonal àirport, ov

Con ference Room A

Tuesday , 5 ûo p .m . PLKKNING CGMK1BSIQ: /P1anntl: Coœmtttee - Caneron-Brown B1dg .

1st Floor Conference Room

6 Wednesday , 6 :30 p .m . YOUQH INVOLVEKZKI COUBCIL - City iatl , Couscil Chamber

7 Thursday , 7 30 p .Q OPAZTA TTS Tzcv COMHISSION - Park Operations, 7Ql Tucka:eegee Royd

MA Y 1 0 - MA Y 1 6
XI Monöay , tû 3: a .m . AUDIIORIDM -GOLISKUM -CONVENTION CENTER AUTHQRITK - CNar lotte Conven ttln

Center , ?IP Lounge

Monday , il *5 a .n . PLANNIHG CO%HISSIO: (SubGtvtiton & Haltt-FaRtly hpprovals) -

Cameron -Brow n Bldg , Iat F loor Gon fereuce Rooœ

Monday , 12 Noon PLANNING CDMMISSION (Work Sesston) - CaleroB-Brovn Btde.: lst Floor

Coaference Room

Monday, 5 00 p.m. COUNCIL/NASAGER DIN/ZR - Eastway Juntor High School, 3333 Bistayue Drtve

Sonday , 7 00 p.m . CIIIZ:NS HMARTXG - Eastvay Jun ior Rieh School, 3333 Btscayne Drkve

honday : 7 3û p .m . CITV OOUKCIL MKETTNG - Zastway Junfor BfgN ScNool, 3333 Bfacayne prtve

Monday , 7 30 p .m . HISTORIC PRQPCRTIES COMHISSION - 1221 South Gat4well Street :

Cowmission g fftçe

12 Tueaday , * 00 p.> . PL&RNIXG COMKISSION tstgn Ordtnance Revtew) - rmaoron-Broun %1dg ,

lst Floot Conâerence Room

Tueaday , 4 û0 p .m . BISIORIC DISTRIC' COHNISSION - Edwtn Iowers , Conference Rooo

13 Wednesday , 7 *5 a n  PRIVKTE IXDUSTRY COUNCIL - Chartotte Chamber , l29 Weyt Trade St

Wednesday , B 30 a .m . CIVIL SERVICE BoARD - Ct ty H>ll y 3rd eloor Lon ference RoD/

:5 Friday: 7 30 a.a. PL&N#ING C0MNI5SI0N/PIanntng Liaiaon Comnittee - Cameron-Brown Bldg.y

1 st F loo r Conference Room

fconttnued on Bacs)

l ??/J//t h: 77 lt t z1?;r/ /??/()lp)lrll?(??? IILIXI' /l?lc ?l/

(;()() l czhl 7/ 6((Ic $?? cï l

(.Jkw  /o/Jt A.I' 2%202
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a y 1 7 .. m y 23 - - -

18 Monday , 5 OQ p.1 . COUNCIL/MKRKGKR DINNZR - Kducatfol Center: Rooms 237-239

Monday , 6 QB p .t . CIT% COUKCIL MFFTTKG (Zontn: Kearing) - Cducatfon Ceneer, Doard Roop

19 Quesday , 2 QG p m . KQUSING AUTRORITV - âdmfntstratfve O fffces , 1301 Seuth l/ulevard

ZqesGay , * 00 p.a. CITr COUNCIL/COP'TY COMNISSION (Zenfng grdlnan/e Revlslon Workahop) -

City Ra ll ànnex : Iraining Center

20 Wednesday y 2 00 p .m . TECHNICAL COORDINATING COMHITTFE - Ctty Ratl Annex ,

Dept . of Trangporeaeten Conferenee Room

Wednesday . A 00 p.m. PLhNNZNG COMHISSION (Sfgn grdinance Review) - Cameron-3rown Bldg.,

1st F toor Con ferepce Room

Wednesday , 7 00 p .m . KETROPQLITAS FLàNHQSG QRGANIZXTIQ: - City X all ànnex y

Dept. of Transporta tlon Conference Room

Wednesday , 6 30 p.m . YOUTH INVOLVEMENT CQBNCIL - Ctty Hall, Counctl Chamber

21 Ihursday : 8 00 a .p . CLK:N ClTX CoMhlTTFR - Gameron-Brown Bldg ., 5th Floor Conference ROOI

Thursday, 4 00 p.m . PLàNNING COMHISSION (Deferred Rezoning) * Cameron-Brown B1d:.> 1st Floor

Conference Rolm

Thursday , 7 3Q p .m . CHàQTKnNV  ToFE COKMI9SION - Park Qperatton: , 701 Tuckas egee Rd .

M AY 24 '- M AY 3 1

25 Monday y 25 MEKOQTA1. DAY EOLIDAY - Ctty Qfftces Closed

26 Iue sday , 3 Q0 p .m . CQMHEN IT K FACIL ITIE S COMHITTRA - Charlotte Meck lenbur g Vtility D ept .,

5:00 BrooksNfre B'vd .

Tueaday : * 30 p .m . MVXICIPAL INFORMATIO# ADVISORK sgARD - Caperon-3r/vn Bldg g, 3rd Floor

Cpnference R oom

Tue/day: 5 09 P.D . PLANNIXG CoMMlssloH/?lanning CreO tttee - Cameron-Brown Bldgv, lst Floer

Conference Rooa

27 Wednesday , 4 90 p .p . F788 RECOMMENPED OPERATING BUDGEI PRESENTATION w Ctty Hall Annex y

I ratntag Cea ter

Wedhesday y 4 30 p .r . COMMUNITK RELATIONS COMMIr FFE - Govenant Presbyterian Church

Wednesday : 6 30 p 2 . YOUTH INVOLVCMENI CQDNCIL - City Hall, Counctl Chanber

28 Thursday , : .00 p .p . OPERàTING BUDGET WOR' SESSION - City Hall ànnex y Iratntng Center

Thursdar , M #YOR 'S DâY * Ralefgh , ' .C .

29 Friday , 12 Noon ClTY COUNCIL (Informal Budget Reviek) - City Hall, 3rd Floor

Con fe renue R o om

The se organizations w ill not meet during May

kdvfsory Aoard for Cftizens vftN Disabflttiey

àövteory Zuersy Coam tsstoh
Housfng Appea ls Board
In su rance &  R isk  M anagem en t Age ncy

Specfslfzed Transpcrtatfea kdvksovy Coamàteee
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C oun a l en da M
onday , M ay 11. 1987

D is tr ict 5 Coun cil M ee tfn g
E as tv ay Jun ior K fgh Sch oo l

3333 B iscayne Dr iv e

5 :00 PM . . . . . . . Coun cïl-M an ager d inn er

.  
Park Road Ex ten sion 5 :30- 5 :50 PM

. 
Econom ic dev elopmen t loan s 5 :50- 6 :20 PM

.  
San ita tion ev alu ation 6 :20- 6 :45 PM

7 :00 PM . . . . . . . C tt tzen s R ear ing

7 :30 PM . . . . . . . Council M ee ttng

IT E M  N 0 .

1. Invoca tton by th e Rev . D . Stev en Gou ge o f Ea stw ay Bap tfs t

Church .

2 . Con sider approv al o f th e m inu tes of th e regu lar m ee tings o f

M  9 19 87 and M arcb 23 1987 * tb e M arch 16 zonin g b earin gsarch 
# # ,

and Ma rch 30 , 1987 Elïzab eth Zon ina Hearïng s .

P O L I CY

3 . R e com m en d r ea l ign m en t o f e lect ion d is tr ic r b oun d ar ie s in o rde r

to m a fn tafn the requ fred popula tfon balance . Thfs realfgnm en t

tnvolves: 1) the assignment of nevly annexed residents to City
Council dtstrtcts and 2) the shifting of precincts to adjoining

d is tr ic ts .

T he Jun e 30 , 1986 and 1987 annexations m ake it n ecessary
to sh if t som e C tty Coun c i l d is tr ic t b ou n d ar ie s in or d er to

m a tn taïn tb e popu la tion b alan ce requ tred un der one p erson ,
on e v otin g ru lin g . Th e p opu larion differen tia t be tw een th e

la rg e s t an d sm a l les t C tty C oun c i l d is tr ic t c ann o t ex ceed tb e

m ax im um  perm itted dev ia tion o f ten percen t .

C tty Csun c tl ts offered three op tions A , B , and AB for m eeting

th e required popu lation b alan ce am on g City Coun c il elec tion

d istr icts . In propo sing th ese op tton s , th e fotlov in g po in ts

were considered: (1) tt should result in a deviatton of less
than 10Z b etw een th e largest and small est d istrtcts and

(2) it sbould not unnecessartly dtvide a netghborhood . Infor-
m a tton on each op tion is a ttach ed .
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Councfl can take action on this today , M ay 11l or defer un til the

zon in g m eettn g of May 18 or the regu lar m eetin g o f June 8 . Jun e 8

is th e lat e s t p o ss ib le da te to tak e a c t ion tn o rd er fo r th e

jj Blections offtce to prepare for July electfon filings.
A ttachm en t No . t

I

4. Recoxmend adoption of a revised time ltne for ordinance revistonjj process.
on A prfl 6 , 1987 , ehe M ecklenbu rg Coun ty de lega tïon to the Genera l

A ssem b ly expressed an unv tll ingness to ln troduce th e propo sed zon ing

o rd inance leg fsla tiv e package un til the actual o rdinan ce lan gu age h ad

b een re leased and am p le oppor tun ity w a s prov ided for pub lic rev iew

and commen t . How ev er , sev era l delega tion m em bers w ere recep tiv e to a

com prom ise vh ich w ou ld a llow  the b tlls to b e tn trodu ced th fs year ,

bu t no ffnal actfon v ou ld be taken un tfl the short sessfon fn Jun e ,

1988 . This w ou ld a llow tim e for pub lic rev iew b efore th e b ills are

jj acted upon.
A d d ition a l ly , th e re h a s b e en g row in g c on ce rn exp r e ssed b y v a r tou s

interests tn the community that the public participation pbaseIj provided for in the current ordtnance revisfon schedule is inadequate.
M ore tim e is felt needed for pub lic rev iew an d un derstan d in g .

jj City Council is being requested to adopt a nev schedule for makingrevisions to tbe zoning, sign and subdivision ordfnances. The
ex isting and proposed schedu les are as fo llow s :

Zon tng ordfnance
Re lea se Da te C ftizen Par ticim a tion A dop tion Process

origfnal June 1 - 5 June-August (3 months) Sept ./Nov . 1987

jj Proposed August 2 - 7 Aug.-Dec. (6 months) March/May 1988- City Councfl
-  C ou n ty c om m i s s i on

-  

Advisory Task Force11 - Interest Groups
-  Pub lïc

Subdivision ordinancejj 
.  

Re lea
.

-

s
- -

e  
.

D
-

-

a te C iefzen Parzkci a eion A do tïon P ro cess

original May 4 - B May-luly (3 molths Aug. Nov . 1987
Proposed Same May-August (4 months) Sept./sov . 1987

Sign Ord inance
Release D ate C itizen Par tic ipa tion A do tion Process

orfgfnal April 10 Aprfl-lune (3 months) Aug. Nov. 1987jj Proposed Same April-luly (4 months) Aug./oct. 1987
T h i s p ro po sal h a s b e en en d o r sed b y th e P l ann in g L tal son  C om m itt e e an d

the Charlotte-Mecklenburg Planning Commisston.I
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5 . Recon sider P ark Road Ex ten sion a lterna tiv es as p ar t o f th e Thorou gh -

fa r e P lan .

T h is w i ll b e d iscu ss ed a t th e Coun c i l-M an a g er d in n er on M ay 11 an d

inform a tion w ill b e sen t tn the M ay 8 Coun cil-M anager m em orandum .

6 . Con sider if th e C tty sbou ld par ticipate in th e d ev elopm en t o f a

buslness tncubator. If yes, cboose an option : (A) negotiate the
d ev e lopm en t o f a b u s in e ss in cub a to r w tth tb e W e s t T ra d e - Bea tt ie s

Ford Area Merchants Association or (B) develop the business
in cub a to r u s in g th e R equ e s t fo r P r op o sa l p r oc e ss .

The incub a tor con cep t w as fo rmu la ted as early as 1979 an d sin ce

tha t tim e has experien ced m u ch grow tb . Its prim ary goal is to h elp

fledg lin g bu sin esses ge t star ted by o fferin g cen tra lized serv fces an d

oth er adv an tages n o t read ily av a ilab le in trad it ional bu sine ss

faciltties . Som e o f th e services prov ided by an incub a tor are :

A . B e low  m a rk e t ren t ;

B . M an ag em en t , techn ica l an d f tn an c ia l a ss fs tan ce ;

C . Sh ared secretarial , c lerical : phy sica l lab or services ;

D . M o ra l supp or t , b u s in e s s from  o th er o c cu p an ts ;

E . Emp loyee tra in in g : p lacem en t servïce .

In cub a to rs a re d e s ign e d to sh e l ter y oun g en terp r is e s : p rov id in g

su p p or t ser v ic es an d low  ov erh ea d un ti l tb ey a r e r eady to g o ou t on

their own . A lthough an es tima ted 70Z of sma ll businesses fail in

thetr first fiv e years . s tudies sugges t a 70I success rate for firms
laun ch e d fr om  in cub a to rs . I t is a n a t ion a l con s en su s th a t m o s t

fu ture econom ic grow tb w ill com e from sm all bu s tn esses th ereby m ak in g

incubators and other small business-oriented programs malor job
genera tors . Som e o f th e type s of bu sinesses attra cted to an in cub a-

to r a re l igh t m an u fa c tu r fn g , tru ck in g , sp ec ia l ty foo d s , so f tw ar e ,

a r t is ts , s tgnm n k tn g , w oo dw o rk in g , b u i ld in g m a in ten an c e , an d o tb er

se rv ic e-o r ten ted p ro fe ss fon s .

The West Trade Beatties Ford Area Merchants Association (Merchants
Association) has proposed to develop a business incubator and
p re s en ted its p ro p o sa l to C ity C oun c i l a t tb e p ub llc h ea r tn g on tb e

u se o f Com mun i ty D ev e lopm en t B lo ck G r an t Fu n d s a t W e s t M ec k lenb u r g

H igh Sch ool on April 9 , 1987 . T he M erch an ts A ssociation 's Busin ess

Incubator is projected as a single story structure of 19,240 gross
squ are fee t .
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I
The entrance and serv ice area com prises approx im a tely 2 ,t00 square

feet and is located tn tbe center of the buildfng. Tvo paralleljj wings extend symmetrically from the core area and constitute tbe
14,240 square feet which can be leased to prospective tenants/
entrepreneu rs . o f the 14 ,240 square feet of net leasable area ,

approximately 10,000 is allocated to offices rangtng from 200-30011 square feet and approximately 4,240 ls allocated to ligbt manu-
fac eurlng and assea bly .

11 The amenities provided in tbe central area include; conferenee rooms,a lunch area , recep tion area : lib rary , an d a com pu ter room . M oreov er ,

th e in cub a tor w ill prov ide the follow ing b asic s er vices w h icb w tll b e

jj charged to tenants on a per unit basis or included in the base rent:
* R ecep t ion - in c lu d ed in b a se r en t

* Mail delivery - included tn base rent11 * Telephone answerfng $50.00 per month
* Copying $.08 per copy
* Iyptng $3.00 per page
* Postage/Federal Express - per item
* Fub lfc Rela tïons - fn cluded ïn base ren t
* Te ch n ica l a ss is tan c e - In c lu d ed tn b a se r en t

D tilities , m aintenan ce , securfty , and trash p ickup are also included

in th e ren t .

jj Tbe facility will provide a full-time manager for operationalpurposes and to link t:e entrepreneur with technical asststance
com p r ised o f ed u ca tion a l an d s erv ic e a gen c ie s . In ad d tt fon ,

commlements for :55,000 of fn-kïnd contrfbuefons have been recefved;11 $25,000 in accounting servtces from Arthur Anderson and Company, CPA,
and $30,000 as techntcal and management assistance from Jobnson C.

Smith Dnfversity.I
Tbe Merchan ts Association is proposing to purchase a 2 .6 acre City-

own ed trac t of lan d for tb e Incuba tor Cen ter w ith a m arke t v alu e o f

$170,000. This stte ts located near the intersection of Statesville
Road and G raham Street fn the C reenville Redev elopm en t Area and

requfres a zon ing change from R9M F to I- ICD . kf Council approves the

incub a tor dev elopm en t and dec ides to nego tia te its dev elopm en t v ith

th e M er ch an ts A ss o c ia t ton s a r equ es t for ap p r ov a l o f th e l an d sa le

w tll b e made at a la ter da te .

l
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The M erch an ts A ssocia tfon ha s estim a ted th e to ta l cost o f th e

incubator will be $955 ,000 . In addition to land and constructfon
costs of $775,000, it is projected that $180,000 will be needed to
purchase furnfture, ffxtures: and equfpment and provfde $100,000 In
w ork in g cap ita l for th e ftrst fou r to fiv e year s o f op era tton .

If the City should decide to negotiate the incubator development with Ithe Merchants Association, it v.ill be requested to allocate $400.000
to assist in construction and w ill b e requ ested to sell the land fn

the creenville Redevelopment Area at a cost of $170, 000. It is
an tic ip ia ted th a t the City w ill take b ack a m ortgage in th is am oun t

and repam en t W ll be a f un ctlon of ab lli ty to pay .

I n

s s  

a

o  

d

o  
t ai t: iz oo un j.t os at bp ; y s$ ) u0 0g . 0y o0 0r j e Qg Vr af SS Et * djr r of mf 6 l lA l Y xf o Or ti ) Y c' a j bo 1 j. Zu l Y C b Z Z Q S jA

Technologlcal Development Association in the amount of $235. 000.

'l'ize am oun t of th e C ity 's f inan cia l par tictp atton may # in w h ole or in j
part , be secured by a f irst deed o f trust on the lan d and buf ld in g

which has a projected value of $720,000. n ere will be more than
am ple security f or th e amoun t of the C tty # s parttcipation .

Repa> en t of any fun ds advanced b y the C ity wou ld b e based on tb e

M erchan ts Association ' s ab ility to repay f rom ren tal tncom e gen erated .

It is es ttmated tha t the in cubator shou ld reach 80I occupancy in tbe

f ourth y ear . This is cons idered to b e the break ev en potn t v ith som e

possib le repam en t beginn in g tn the f if th year o f operation .

N ego tia tion of th is dev elopm en t w ith tb e M erchan ts A ssoc ta tion w tll

assist the Ctty tn accomplishing the f ollowing objectives :

a . Estab lish a su ccess-or ien ted env tronm en t and prov ide

techn ica l m anagem en t ass tstanc e to new an d ex is ttn g

businesses ; I
b . Create job opportuntties . Based upon the square

foo tage o f the bu ildin g and num ber of businesses

expected to occupy tbe facility, at least 40 Jobs Ishould be created;

c. Increase actual tax revenues collected by the Cfty. I
Estimated taxes (Real estate) $9:660 .00
Curren t taxes -0-

Increase per year 9,660.00 jj

I



11 ITEM N0. Page - 6 -

I
Shou ld th e C ity decide to p ar tic tpate ta th e dev elopm en t o f a bu siness

jj fncubator but not negotfate only vlth the Merchants AssociatïonyCommunity Development Department staff could request proposals for
the developœen t of an ïncubator project . This process, whlch tncludes

preparing proposals, advertistng for developers. recetpt of Request11 for Proposals by Ctty staff, developer interviews: developer selection:
an adv er tised no ttce of a pub lic hear ing , and th e ac tua l pub lic

heartng/developer designation by City Council, w ill take approxi-

m a te ly fou r m on th s .

Fund in g w ill b e from th e D ev elopm en t and the Rev ftalfzatfon Loan

Fund .

Th e C ommun ity D ev elopm en t B ep ar to en t staff , Econ om tc D ev e lopm en t

Rev fev  Comm tttee , and Roge r Fran kh off of the Na tiona k Dev elopm en t

11 Council have revtewed this proposal.

7. Recommend adoptton of a resolution : (1) endorsing constructien of
a H0V (bi h occu anc vehicle) lane tn the median of the State's

PS 74 Freeway Expressway Project, and (2) authorizing the City11 Manager to apply for a Section 3 Capttal Asststance Crant from
the Urban Ma ss lran spor ta tion Adm tn tstra tfon an d the NCDOT to fund

tb is prolect.

E or a numb er of years , t: e C tty an d State h av e r ecogn ized th at th e

Us 74/lndependence 3oulevard corvidor was servlng a grovfng number

of trips eac: year . Improvement of Independence Boulevard , the major
fackkkty serv fng the corridor , was iden tïfïed as a p ressing need as

early as tUe :960 H ighw ay Iran sportation P taa . Various tmprov ement
possib ilities w ere d iscu ssed an d rev tew ed , cu lm ina tin g in a stu dy to

analyze alternatives (including a busway) for the corridor in June,
1975 . As th is effor t mov ed from Draft Env ironm en ral Im pac t Statem en t

(EIS) to Final EIS, a combtnltion expressway/busvay emerged as tbe

best altern a tiv e .

By 1981, tbe City and County bad undertaken a major review of trans-
p o r ta t ion an d lan d d ev e lopm en t fn tNe ar ea . Th f s rev tev  1e d to th e

jj comprebensive ten-year Transportatton Action Flan, whtcb continued toshow a combined expressvay/busvay to serve ehe corrfdor and ranked
thts prolect as the top prtortty transportation need in the area .

I
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In the meantime : the EIS was developed for the project and approved
b y th e U .S . D epar tm en t of T ran spora tton in Jun e 198 2 . Be cause th e

prolect included an exclustve bus/Hov facility . a grant from UMTA
prov ided funds to p repare a Dra ft Supp lem en tal EIS to ana lyze four

al tern ativ e m ed ian treatm en ts . Ih e resu tts o f th at stu dy ind icate

tha t th e app ropr ia te a ltern a tiv e is th e H0V fac ilfty .

Construction of the highway project vill begin tn the summer of 1988 .
If th e H0V facil ity can b e added in th e early s tage s o f th e Sta te 's

desfgn process, the total cost of the facfllty v;ll be $17,600,000.
Becau se UM TA 'S Section 3 gran ts are d iscretion ary , ra ther th an

formu la : com petition for these funds is na tionw tde , and en tirely

subject to the approval of the PSDOT Secretary . Any delay in UMTA

approval vill result in progressively higber costs, and will require Igrant applicatton amendments.
The highway prolect is already funded . With Counciles endorsement of
th e H0V con cep t , th is gran t w ill prov ide th e n ecessaty fun d s for th e jj
additton of the H0V lanes from Albemarle Road to just east of Hawthorne
Lane . UMTA Section 3 grants prov tde 75Z o f the cost , and trad itfona lly

the North Caroliaa Departm en t of Transpor tation w ould prov ide 12 .51

and the C fty wou ld prov ide tb e rema ining 12 .55 . Becau se o f the

agreem en t w fth the Sta re regardtng NC 5 1, the C ity is attem pting to

get the State to fund the entire 25Z local share. l
App lying for th ts gran t in n o w ay ob liga tes the City to con struc t the

H0V lane if UMTA and State fundtng do no t becom e av ailab le .

Funding will be as follows: UMTA (75Z) $13.2 million ; NCDOT (25Z)

$4.4 mtllion for a total of $17.6 mtllion

Th e C ity A tto rney h as approv ed th ts app lication as to form . T h e

Cran t Com m ittee ba s rev iew ed an d approv ed th is app lica tion .

l
8 . Recom mend adop tton o f a re so lu tion au tb or iztng C ity M an ager to file

1-t- h the orb an M ass Tran spor ta tion A dm in is tra tion andapp catton s w tt
- -

Nor eh Carolfna Depa r tm en r o f Transpo r ca efon for a p lann fn: 11ehe
a s s istance grant for FY88 in the amount of $54,000.

In support o f the Pn ified P lann in g W ork Program , tb e city of Cb arlo tte jj
annua lly app lies to the Urban M ass Tran sporta tion Adx in istra tton an d

tEe North Caro lin a Depa rtm en t o f Tran spor ca t ion for p lann fn g ass tstaace

grants. jj
Sectton 8 of the Urban M ass Tran spo rta tion Adm in istra tion A ct ts design ed

to fun d tran sit p lann ing and techn ica l stu d ies . In th e pa st , th e C tty

has used these funds for a varfety of conttnuing projects in support
of the Unified Plannïng Work Program (UPWP).

l

I
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I In 1987 Counctl authorized these Section 8 funds to be applied
tow ards a com preh en s tv e , sy stem -w ide p lann ing stu dy f or tran sit

im p rov em en t alon g f tv e corridors iden ttf ied fn th e 2005 plan . Tb ese

I Bf li vv de . c) o rt ro i ds oo ur : h ; ''a er k E, b et o C l ll l '' vY l s l '' 1 l i l po o Ur St C) C, > a nt (1 tt ) ee : Op ''t ) vt:b V * S l r ct US tl ''a ) b: o n .c

Phase I addresses the entire transportatton system along eacb corridor,1 def ining existing characterlstics . land use , demographics , etc . , and
projecting to 2005 to assess the viability of alternattves . Phase 11

addresses Transportatfon System Management (TSM) def iciencies andj opportunities identif ied tn Phase I , such as route addttions , park ' n
rtde lots . IIGV lanes , schedu le im provem ents , etc . Through a con su ltan t ,

w ork on Phase I an d 11 is curren tly un dew ay .

Pb ase III w ill b e an ex ten sion of Ph ase I and 11 , f ocu sin g on th e

individual corridorts) f or which capital-tntensive transit f acilities
are recov ended . Tasks in tb is phase w 1.11 def in e ind iv idua l con cep ts

and locate the recommended f acilities (light ratl , shelters 1 transf er
stations , etc .) 'l'he f easibtlity and viabtlity of the reco= endations
w ill b e docum en ted , and prlor tttzed in a ccordan ce w ith tb e 2005 p lan .

Funding vill be as f ollows : $43 . 200 f rom UMTA Section 89 $5, 400 f rom
NCDOT ; and $5,400 from City of Charlotte vh tch is budgeted .

'l'h e C ity A ttorn ey has approv ed th is app ltca tion as to f orm . Th e

G ra n t s R ev iew  c om m t t t e e h a s r ev i ew e d an d a p p r ov e d tb t s a p p l i c a t ton .

1 BtrszxEss
9 . R ecommend adop tton o f an ordinance to am end th e 1986- 87 b udget

ordinanc e to prov ide f or the end o f th e y ear tran sf er of fun ds .

A t th e close of each f iscal yea r : Coun cil approva l f or app ropr iation

adjustments wtthin vartous funds ts necessary so that al1 expendttures
an t ic ip a ted b y f isca l y ear -en d w i ll b e c ov er ed . A s a re su l t o f

ev en t s an d c i r cum s t an c e s u n f o t e s e e n  a t th e t im e o f o r i g in a l b u d g e t

p rep ara tion , som e departm en t or f und exp end itures w ill e ither be

greater o r lesser than th e or ig ina l appropr ia tion . This is a nom a l

o ccu rr en c e an d r e su l ts pr im a r ily f rom  tb e f a c t tha t th e o r ig in a l

bu d g e t ts a p lan b as ed on e s t im a te s m a d e 18 m on th s b e f o r e th e f is ca l

y e ar en d .

A brief rev tew of the reco= ended budget adlustments ts prov tded
b e low :

G en e ra l Fun d

som e exp en d itures tn the G en eral Fund w ill be less tb an b udgeted f or

f fscal year 1987. Hov ever , the follow ing depar tm en ts v ill require a

supp lem en tal appropr ia tion to b e f inan ced v ith a tran s f er o f fun ds

m a d e av a t l ab l e f r om  tb e P o l ic e an d P a r k s an d R e c r e a t i on  D e p a r tm e n t s

as a result of savings in gasoline usage.I

I
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I- An increase of $25,000 is recommended for the Mint Museum to
m eet unan etctpa ted un tform  expen ses associa ted w ith con clud in g

th e secu rity gu ard con tra ct , and exp en ses for teleph on e an d

u ttltties .

-  An increase of $79.000 is recommended for the City Manager 's
o ff tc e to cov e r on e- t im e r e tir em en t c os ts an d r ecru i tm en t co s ts

for an A ss istan t City M an ager pos ition an d the cost for tb e

r em a in d er o f th e y ea r fo r th e a dd i t ion a l A ss is tan t C i ty M an a g er .

-  An increa se in th e Pub lic Serv ice and In forma tion - P rin t Sb op

budget of $24,000, offset by increased departmental charges of
$24,000, is recommended. No additional appropriation is
requ ested . The Pr in t Shop is prov id in g m ore prin tin g ser vtces

th an w er e e s tim a ted .

-  An increase in tbe Printing/copiers cost cen ter of $36 ,000 ,
offset by increased departmental charges of $36,000, is
recommended . Additional expenses are projected due to the
rep lacem en t o f purcha sed cop ier s v ith ren ta l m ach in es an d

ad d it ion a l c op ier s . N o a dd ft ion a l a ppp ro p r ia t ion is r equ e s ted .

-  Appropriation of $80,000 to two General Fund Non-Departmental

Accounts. The Finance Departaent has determined that tvo lactivities (automated budget and productivity consultant
studies) funded in the General Capital Improvement Fund should
b e fun d ed in th e G en e ra l Fun d . T h i s d e term in a t ion w a s b a sed on

the accounting definition of a capital project and what jjconstitutes a capftal asset
.

-  Appropriation of $1,000,000 from the General Fund Fund Balance
to v a r iou s d ep ar tm en ts to r e t tr e lea se pu r ch a se ob l iga tion s

w h ich h av e a b igh er tn ter e s t ra te than th e cu rr en t r a te . Tb is

w ill allow u s to take adv an tage o f tb e low er curren t rates .

A  s im i lar a c tion is r ecom m en d ed in th e W a ter an d Sev er Op er a tin g

Fund w itb an appropriatfon of $236,924 .

ord inan ce Am en dm en ts

Tw o o rdinan ces approv ed by C tty Coun cil durin g 7 Y87 requ ire am en dm en ts ,

an d a th tr d o r d tn a n c e i s r e q u ir e d to e s t ab l t sh  a ch a r g e sy s t em .

Th ese ord tn an ces are as follew s ;

-  o r d in an ce N o . 20 8 1-X w a s ap p rov ed b y C ity Coun c f l on

November 24> 1986. This ordinance appropriated $390,000 from
th e Un fted Sta tes Departm en t o f Hou sin g an d Prb an D ev e lopm en t

for residenttal rehabilitation asststance , housing survey ,

I
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11 energy conservation program and Project Catalyst. The ordtnancedid no t properly estab lish accoun tin g procedu res to co llect

depa rem en tal cha rges and cha rge adm fn fs tra tiv e cos ts .

jj Therefore, this sectton of the ordinance has been amended.
-  Ordïnance No . 2 105-X vas approv ed by Clty Council on

December 22: 1986. This ordinance approprtated grant funding11 from the United States Department of Justice and the National
In stitu te o f Justice for altern a tiv e app roach es to sp ou se abu se

program s . The ord inan ce . h ov ev er . d td no t specify tha t tb e

jj prolect vould extend beyond tbe current fiscal year. A sectionha: been added to extend the prolect duration until the program
ts con c luded a t a o add itiona l cost .

11 - Appropriatton of $107,000, offset by increased departmental
charges of $:07yG00, for the Pubtic Transportation Fund.
R ev enu es lost through op era tton o f th e Pp tov n Sbu ttle .

sp ec if fca lly express rou te serv ice , w ere to b e com pen sa ted by

charging tbe 54'' water main capital project account . This
approves the mechanfsm  to tmp lem en t the charglng system .

o tb e r F u n d s

Ad ustmints to other funds are recommended as follovs:1

- -  A transf er of 147 , 800 is reco= ended to replenfsh funds used to
settle the Cavalaris lavsuit f or Independence Plaza Park . As
parcels v ere acqu fred through se ttlemen ts a e Independence Plaza

P ark , fund s hav e b een tran sf erred f rom a Pub lic Land A cqu isition

accoun t to the Indep endence Plaza Park account , The Cavalaris

seetlem ent , hovever , was concluded too qufckly to schedule a

bu d g e t or d fn a n c e a t th e t im e o f C ou n c i l # s a g en d a .

- -  A transf er of 1982 l.s recoa ended f rom tbe completed Children ' s

j 'l'he ee ao ut yj e: Fmxs up a no so mt op nz s pa yj 00 1a e wc tz t: jjt o t: jjt ha e p Pu jju by ) oi c w( j t jj c. as Po iy ut a: ) o SP r. O 1 ye jjc ata
am oun t o f tran sf er is equal to on e p ercen t of th e bu ild in g

c on s t ru c t to n c o s t s .

. -  A transf er of $67 , 819 .20 to satisfy the Ctty ' s obltgatlon under
a mun icipal agreem en t w fth the State f or con stru ctton o f

Wendov er Road . 0a M arch 20 , 19 72 : th e City entered into an

agreem en t w ith th e North Caro lin a Sta te H igbw ay Comm iss ion

w b ereby tb e C ity w ou ld b e respon sib le f or 20 : o f th e righ t-o f -

way costs for ûonstruction of Wendover Road. Whtle the Cityl f owarded its last payment in 1977 , the agreement stated tbat
paym en ts w ere based on cost estim ates and tha t th e las t pam en t

was sub! ect to adlustment whel aûtual costs were knou . Af ter
ten years : the Ctty received an tnv oice f rom th e State totalling

$67, 819 . 20 f or actual rïght-of-way costs fncurred by the

prolect .

I
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-  

Approprlyttons of $13,518 and $35,000 in available Water and
Sew er boad fuld s a re n ecessa ry for :>o Wa eer and Sew er cap ttal

prolect accounts. These accounts vere taadvertently closed out Iafter project completton . Audits of the accounts revealed thac

addittonal local funds were requ ired to match State gran t

fund ing .

-  

An approprlatlon of $6.000,000 froa the refinancing of ptior
bonds to the N.C. 51 Wtdenfng capiral projeet is recommended .
Th is appropriatton ia scheduled in the Prelfm fnary FY88- 92

C apital Improv em eut Program  for 7%89 1 h ow ev er s the Ffnan ce
Department recomxends that these funds be appropriated a t tNfs

tfme due to federal regulations regarding arb ttrage requiremen ts .

The Preltm inary F788- 92 Capl tal Improv emen t Prog ram w :ll b e

adjusted to reflect this chaage ta fundfng schedule.
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' Vb6 11
earnin gs from v artous fuads to the deb t services funds to help

defray costa of d eb t serv ice to minim ize th e tmpa ct in proper ty

tax es an d u se r ra te s .

T he en d-of-tb e year ord tnance ha s been prepared vf eh ehe Cïty 'a

opera ttng dep artm en ts , th e Ftnan ee Departmen t and the Budget and

Evaluatfon D epartm ent .

10 . rhts item con tains three econom ic deve lopmen t loan reques ts for

Counc tl cons ideration . Th e fo llov ln g ts b ack ground in form a tion
on the Developm en t and R ev ttaltzation from w h tch the loans vou ld b e

m ad e .

A s pa r e o f eh e 7 :87 Capi tal Im prov em en t P r ogram , City Coun c tl

approved 42.5 millfon for ehe Development and Revitaltzatton Fund

(DARF) to be used for economfc developmene actlvltïes fn four
redev elopm ent areas and the Pocket of Poverty . Thïs $2.5 nllllon
dollar approprtatton represents a malor portion of an Utban Develop-
aent Actïon Crant (DDAC) repayment received as a result of tbe sale

o f the Wood land Offlce Fark .

An Econ om tc D ev elopm en t Rev tew  Comm ittee , conststin g of d irectors
from  several Cfty departm ents , v as formed to determ ine tb e guid eltn es

for expenditure of these funds. It kas determlned the projects
elig ib le for fund ilg from  DAR F shou ld satisfy one or m ore of the jj
following publtc purpose objecttves t

1. Job creatfon - at least one permanent full-rime Job sbould be jjcreated for each 415.000 of the DARF loans. These Jobs shall be
created princ ipa tly for lov - eo-xodera ee fnc/a e lndfviduals .

Prolects w:ich provide unique econom fc opporeunittes provfdfn:

better than m inimal wages and fav orable career adv ancement l
opportunïttes will be g iven priorfty .

I
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2 . Serv ice - prov ide a n eeded service to th e residen ts o f a

redev elopm en t area or th e ''P ock e t o f P ov er ty f'.

11 3. Removal of slums and blighting influences.
In addition to the aboves all projects sbould be compatible with

jj relevant neighborhood/redevelopment area objectfves.
These loan s w ere a11 processed un der the gu fdelfne s fo r the
D ev elopm en t and R ev italization L oan Fun d , b u t no t under Coun cil 's

po licy fram ew or k w h fch had no t y et been dev eloped for pub lfc-

prtva te p artnersh ip s .

A . Con sider en ter ing in to a loan agreem en t v ith Br ook sh ir e Retire-

ment Jotnt Yen ture ln the amoun e of $500,000 for ehe purpose of
conv er ttng th e Ex ecu tiv e Inn in to an elderly r etirem en t com mun ity

and , ff approved , auehorfze the use of 1500,000 frot the Develop-

m en t an d R ev italization  Fun d .

Project Desctiption
The pvoposed Brookshfre Re tfrem en t Com mun ïty ïnv olv es th e conv ersion

o f th e zGo- room  Ex ecu ttv e 1nn  to ca ted  a t 6 3 1 N o r th T ry on S tr ee t in to

152 apa rtm en t un lts com posed o f e ffic tency an d one-b edroom dw ellin gs ,

rangia g from  356- 765 squ are feet , and 12 :000 square fee t of comm ercial

p edical apace . rhe targeted m arket for occupancy of th e proposed

prolect thcludes one and two person households headed by ïndividuals
v ho are 55 y ears o f ag e an d grea ter and wh o are capab le o f m a in ta tn ing

hdmmelf/herself vithout significant medtcal asststance.

Pnits are expected to range tn rent from $850 for double occupancy
to $1,150 - $1:400 per month for single occupancy . This include all
facillty costs . Tbree da ily m ea ls , lin en s : h ousekeep in g , and tran s-

portatfon services w tll be prov tded by the prolect to reduce budgetary

requirements other than rent.I
P rop o sed F in an c in g
The proposed sources and uses of funds for t:e prolect are ltsted

b elov .

Sources o f Fund s
Extsting Ovners Equity $ 600 ,û00
Add itional Ovners Equ ity 1.421 .888

HUD Mortgage (First Lien) 7 ,374 ,800
City of Charlotte (Second Lfen) 500,000
C ity of Ch arlotte A cerued In terest l0 :G00

Total Sources $9,905,888

I
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Repayment of Exasting Indebtedness $2,330 ,000 t:
Land A cqu isition 1 ,8 60 .000

RU D Loan Fees 404 :250
Clo sin g Co sts 129 ,800 'E

A rchitectural & Eng fneerfng 145 .25 0 ':

Hard Constru ctlon Costs 2 ,900 ,000

D ev elopm en t Overh ead & Pro fit 87 ,500
Opera tton s & Interest Carry 445 :703 '

Requ ired Reserves 1,003 ,385 '

R e ta fn e d Ovn er s Equ f ey 60 0 ,0 0 0 p

To tal u ses 

$9 ,905 ,888 ''

The Ctty loan ia the amount of $500,000 wfll be for a term of ffve .

years a t an annual fnterese ra ee of 6I .

J ob C r ea tton 

?

The City loan witl require the creation of at least 35 jobs of which (
at least 26 w ill b e ava tlable for low  to moderate fncom e cftlzens .
At least 18 of ehe total persons employed by the prolect must be JTPA è

elfgible and be recru ited from th e City gs UDAG eligib le ''P ocket o r è

P ov erty .'l Th e 35 persons m ust be hired by th e fourth  year after the

C ity 's loan is c tosed . The City Loan Agreem en t v ith the owners v tll

i f lt if 1ob goals are not met.
.  

prov de or a pena y

The 35 Jobs to be created are listed below .

Po sitton Ko .

Adm fn fstra tor 1

S e rv lc es D l re c to r 1

F ood Ser vices D ir ector l

Secretary /Receptionist 1
Secu r ity 4

Coo ks 2

D ietary A ids 6

Rea1th Care (RN) 1
Housekeeping Supervisor 1

H ou sek eep er s 7

Lau n d ry Su p e rv fso r 1

L aundry A ttendan t l

M a in ten an ce Su p er vi so r 1

M a in ten an ce A ss is tan ts 2

Drfvers .â

3 :

Job s to be crea ted by

leased space wj

To ta l 35
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11 Publtc Purpose
I t ha s b een determ tn ed tha t the proposed Brooksh ire Re tirem en t Join t

Venture to convert tbe Executtve Inn is an eltgible project in thatjj ft meees prograu oblectlve #1 by creaelng 35 nev Jobs of vhfch 26
w tll b e targeted tow ards low  to m odera te lncom e h ou seh o ld s and

program objectïve #3 by removfng a potentially blighting influence in
the Pptovn Area . Also , tbe development will provide City /county real
estate taxes of over $161,000 per year compared vttb current taxes of
$37,500 per year , will leverage over $9,000,000 in private funds and
w fll prov ide a in crease in the num ber o f m ark et ra te residences in

th e P p tow n A r ea .

Th e E con om ic D ev e lopm en t L oan Com m i t te e ap p rov ed th e loan on A p r tl 9 .

198 7 . The loan w a s a lso approv ed by Roger Fran kh off o f th e Na tiona l

D ev e lopm en t Coun c i l .

B . Con sider en terin g in to a loan agreem en t w ith Dunh ill Dev elopm en t

Company fn the amount of $500.000 for the purpose of renovattng
fou r c on tiRu ou s s tru c tu r e s a t T ry on an d W e s t S tx th S tr ee ts an d ,

tf approved , autbortze the use of $500 ,000 from the Development
an d R ev i ta l iza t ion Fun d .

Prolect Description
The project involves the renovatlon of four contiguous structures
lo ca ted a t N o r th Try on an d W es t S ix tb S tr ee ts , ran g tn g fr om  tw o to

ten stories tn hetgb t . Ea ch build ing is curren tly vacan t and tn fatr

cond i tion . Th e old M ay fair Botel is to b e renov ated fn to a first

c la ss h o t el w ith a dd ition a l r e ta il spa c e . Tb e h o te l w i ll b av e 15

sultes and 45 oversized guest rooms . Rates will range from $85 to

$178 per nïght.

The adloinlng building will house a restauran t that will open into
the h o tel lobby an d prov tde room service for guests z plu s second

floor m eettn g room s . The other tw o build tng s w ill be lea sed to

reta il com mercia l or o ffice tenan ts . Th ere w ill also b e a 124-space

park tng deck at the rear o f the dev e lopm en t .

P r o p o s e d F in an c in K

Tbe sources and uses of funds for tbe project are listed below .

Sou rces o f Funds

Commercial mortgage (first lten) $3,200,000
City of Charlotte (second lfen) 500,000
SBA loan (leasehold tmprovements) 500,000
Par tn er sh fp equ ity 1,598 ,400

Total Sources $5 ,798 ,400

l
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Pses of Funds ,E

Acquisttion of Real Estate $ 850, 000 .

j oat; ss t; rg c st is oo njq C o s t 2 . 5 0 3 , 0 0 0 K 'E383
, 000 -  ,E

Furn ttute , F tx tures & Equ ipm en t 52 1 v 900 Lr

spera tlonal Reserv es 300 ,000
L oan F ees 103 ,500 'E

con structton In terest 250 .000 '

A rch ttectu ral & Engin eerlng 50 ,000 .

nunh ill Overhead 200 ,000
M arketin g 85 ,000 .7

Man agem en t 22 ,000 'r

Feasib ility , Survey s , Mov fng Costs , Appratsals 50 ,000 .

S tore fron t Con stru ction 450 ,000 '
organlza tion Costs 30 ,000 '

.

5

Total Dses $5,798.400 l

The Ctty loan fn the amount of $500,000 v111 be for a teru of fïve T

Xears at an in terest rate 0f 6R . è

Job Crea tion
The Ctty loan v ill requtre the creation of 70 lobs of which at least E
50 v tll be available for low to moderate income citizena . The jobs

to b e crea ted are listed b elow .

P o s ttton  N o .

Offfce (Management) 9
office (Staff) 9
Retafl (Management) 3
Retail (Staff) 9
Restaurant (Managexent) 3
Restaurant (Staff) 15
Hotel (Management) 4
Botel (Staff) 16

Parking Deck (Staff) .â

lo tal 70

Pub lic Pu rp ose
It has b een de term ined tha t the p roposed develepken e to renova ee

hotel and adlacent properties is an eligible prolect in that it meets
program objectfve #1 by creating 70 new jobs of whfch 50 vfll be
targe ted tow ards low  to m od erate tncom e h ou seh old s and program

objective #3 by removing a potentially blighting influence in the
Uptovn Area. Also. tbe development wtll provide City/county real
estate taxes of over $95,452 per year compared vith current taxes of
$22.527 per year and wfl1 leverage over $41000,000 tn prtvate funds.

The Communfey Dev elopm en t Departmen t, the Econom fc Dev elopaent Loan

Rev iew  Com mtttee and Roger Frankoft of t*e Nationat Dev elopm ent

Coun cfl concur in this recomm enda tfon .
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C . Con s ider en ter ing in to a loan agreem en t w fth M cDo
n al d 's H o tel

Corporation tn the amount of $500,000 for the purpose of
con stru ctin g a ho tel and , if app rov ed , au thorize the u se of

$500:000 from the Development and Revitalizatton Fund
.

Prolect Description

The prolect involves tbe construction of a nev 106-room hotel on th
en o r th e a s t co rn e r o f B ea tti

e s For d Roa d an d W tls on Av enu e
.  Sttet

mp rov em en ts tn clude 205 park in g spaces an d a renov aton o f the

existing cafeteria/banquet factlity vhich seats approximately 200
people. Several adloining meeting rooms wtll seat an additional 200
person s . The ho te l w ill con tain app rox im a tely 27

, 8 13 square fee t and
the estimated project costs are as follovs:

Site work $ 234
, 28 1B

u i ld ïn g c on s tru c t fon 1
, 99 7 ,383F

urn itu re : Fix tur es & E qu ipm en t 438
, 120A

rch feec tural and Eng fneer fng 16 1
, 000C

on tin gen cy 64
,

839jj Total $
2 ,895 ,623

P rop o s ed F tn an c in g

The proposed sources and uses of funds for the prolect are lïseed
b elow . 

.

Sources of Fundsjj NCNB $2,581,000
City 500

, 000M
cDon ald s 300

. 000

Total Sources $3
, 38 1,000

U s es o f Fun d s

tand $ 32 500
#Con s tru c t ion 2

, 231,664F
urn iture , Fix tu res & Equ ipm en t 438

, 120A
rch ttectura l & En g tneer in g 16 1

, 00 0C
on tingen cy 64

: 839F
ranch ise Fee 50

, 000O
pen fn g Cap fta l 106

, 000C
om m t tm en t F e e 25

, 8 10C
ons eruc tfon Loan In teres t 13 1

, 956L
egal ln suran ce 17

, 000I
n s pe c efo n 2

, 400O
p era tin g deftctt 69

, 9 23C
onsul tlng Fee 24

, 00 0
R ate Gu ar an tee 25

, 7 88

lotal Uses $3
, 3 8 1 ,000

l
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NCNB National 3ank bas issued a Ioan commitment for 12.581.000 :
contingent upon Ctty partfcfpation amounting to $500,000 secured by asecond mortgaae on the land and buildings (tbe hotel and a restaurant '

factlïty). As fndfcated above, the McDonalds will put $300.000 tnto

the prolect .

'erm s o f th e LoanTh e loan applican ts are reque sting a loan from  the City of Charle tte

tn the amoun t of $500,000 ae 31 interest per annum for a term  of 6 :

years am orttred on a basts of 30 y ears . These requi remen ts w er e .
esrab llsb ed as part of t: e formal comn itm en t froo  MCNB fo r the ïr lcan

of $2:581,000 for ehe project. 

'

J*b Crea tfen 

,

Tbe City loan kill require the creation of 31 Jobs vhich vtll be made
avaflable to 1ow to uoderate income citizens . 'he jobs to be creared '

ate listed belov . E'I
P osi tton No .

G eral Manlger 1 

'

e n

5al
.

e
.

s M an ager .1 
6 7

B ookk eeper l 
*  J

Seere tary 1

M  tn ten an c e 1 

E

a
H ead B ou sekeep er 1 

E

' Desk Clerks 3

N ight Audttor 1j oa uv au ea ku re ea pv ey r s 1 ,2 j
Latm dry ..?.

26

àdditional Ca f eterta

Workers .J .

To tal 3t

Public P urposeIt %as been determfued ehae the proposed hotel ks an eligtble project
ln that lt meets program oblective #t by creating 31 Jlba rargeeed
tov ards lcv eo m odera te ïncom e househ olds . Also , th e dev elopm en t

vill provide increased City/county taxes aMountfng to $61,883 per
year, vàll leverage $2,881,000 tn private funds and the project is

compatibte with neighborhood/redevelopment area oblectives. jj
The Community Dev elopm en t Departm en t and th e Econ om ic Dev elopm el t

Loan Review Committee concur in thts recoxmendation. I

Atrachment No. 2 I

l
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1l. Cons fde r a p roposa l fo r lease o f surplus pa rk prope r ey loca ted

a t 83 1 Sugar Creek Road from Ch i E ta Ph i Soror tty

jj rhe chi Eta Phi Sorority wishes to lease a City-ovnedhouse located on Sugar Creek Road Park property. The
cïty presently uses the hou se as a storag e buildfng .
W e r e com m en d se l l tn g th e p rop e r ty to th e Sor o r ity w i th

the C ity usin g the proceed s to acquire a storage
bu fld fng . If Coun cfl w tshes to con sfder a lea se : v e

recoxnend a ls-year lease at $1 per year , w ith th e

Sorority paytng the tnsurance, and $2000 to tbe Ctty
wh ich w ou ld be u sed to purchase a storage b uild in g .

Some tlxe ago a represen ta efve from the Chf E ta Fh 1 So ro rl ry fnd ica ted

an in teres t tn acqu irin g the u se of a h ouse loca ted at 83 1 sugar

Creek Road and on the sugar Creek Road Park property . Th is fram e

bou se w as b ough t as par t of th e park tand acquis ftfon fn 19 78 and fs

60 years old . It con tatns 1300 square feet down stairs and 400 square

feet ups ta irs p an d is gen era lly in poor con dition . The hou se ha s

been used by Parks an d Recreation Departm ent for storage of lime ,

11 btdaitzionfiseszvd-imsYiofnzizoBf XztheEfcfoimmzzussllyd nfeevretizolrlmzeerssr-nooqaerroHoouasrinsgsskraehaaybaatlir-sa
house to estim ate th e cost to brin g tt up to th e m tn tm um code . Tb e

w ork w ould include a heating plan t. plumbing and electrical tmprove-

m en ts s stru cture repa irs , v in dow and door rep lacem en t , an d gen eral

clean tn g and pa in ttn g .

-  
The soror ity is aw ar e o f th e cond ition o f th is h ou se an d they hav e

requested a lease for a period of 55 years at $1 per year. The
Soror ity is a n on -pro fit organ fzation o f professiona l reg fs tered

nurses and tb ey propose to restore th e hou se and use it for
condu cttng th etr m on th ly m eetin gs an d to cazry ou t th e Soror tty 's

objecttves and program s.

The Farks and Recreatfon Department has no oblectïons to this
proposed use although it w ou ld hav e to find another facilïty in kh ich

to store m a tn tenan ce m a teria ts . Ih ey estim ate th at it w ou ld cost

them approxtmately $2000 to purchase a storage bufldtng to use fn
th ts area . Th e Soror tty had tndica ted tha t they m ay be v illtng to

purchase a s torag e b uilding if th ey w ere ab le to lease th is p roperty .

Op tion s on u sin g th is b ou se bav e b een exp lored v tth C tty sta ff and

they app ear as fo llow s :

1 . Con tinu e to u se th e h ou se for stota ge by Parks and Recrea tion

Departm en t .

2 . L ease th e property to th e Sorority .

3 . Setl th e proper ty to th e Soror tty .

4 . Dem olish th e s tru cture and purchase a storage bu ïld in g .
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The s taff has rev feved these opeion s and belleve le wfll eos t about

$10,000 to bring it up to mfnfmum bousing standards. If it is used
as a pub lic gather tn g fac ility ra th er than b ou sin g , tb e Coun ty

Bu ild ing S tandards Depar tm en t m ay hav e o th er stan dards of fitn ess for

non residen tial u ses : e .g .: h andicap and parking requ irem en ts . If

the Cïty retaïns ov nersh ïp of the prop er ty , an d lea ses th e h ou se

an d surroun din g area for park ing , th e lessee m us t carry liab tlity

in suran ce in accordan ce w ith s tandards requ ir ed by th e Insuran ce an d

Risk  M anagem en t Agency . Th ts insu rance w tll b e for th e Sorortty

activ itie s an d v ill be in add itton to tha t carr ted b y the City as

ov ners o f the proper ty . Du e to th e age and con dition of th e hou se

the staff belteves that a small tract of land. approximately 1%
acres , cou ld be sold v ith th e stru cture for the marke t value of the

lan d an d w ou ld n ot adv ersely effect the P ark Op eration . lh is w ou ld

a llow  th e So ror i ty to ow n th e p r op e r ty an d c on s tru c t a b u f ld in g on

tha t s ite w h ich m ay b e tter ser ve th eir n eed s . The Soro rity an d sta ff

hav e no t b een ab le to agree on th is issue . They asked tha t th eir

proposal to lease the properties for $1.00 per year for 55 years be
con sidered by Coun c il . Du e to th e age an d th e general deprec ia ted

cond tt fon of th e h ou se , eh e s ta ff w ou ld recom men d a 15 year lea se .

A m ap fs attached .

A tta chm en t N o . 3

12 . A . Recommend approv al of a con tract for techn ical and professional

serv ices b etw een th e C ity o f Cha rlo tte an d Ce th sem ane Enr ichm en t

P ro g ram , In c . fo r a Sp e c ia l Ed u ca tion P ro g ram  fo r F iv e P o in ts ,

Th frd W ard , W es t M oreh ead , W est Bou lev ard and G rier He igh ts for

NSA youth ln the amount of $409.771.

B . Recomm end approv al of a con trac t for techn ica l and p rofess tona l

services b e tw een th e C ity of Ch ar lo tte an d B eth leh em  Cen ter , In c .

for a Con cen tra ted Edu ca tion an d Enr ichm en t Pro ram r in ci a ll
and pr im ar ily for Sou ths tde N SA you th in the am oun t o f 136 ,854 .

At th e Ap ril 27 , 1987 Coun ci l m ee tin g , Coun c il approv ed th e HF in a t

Statement of Community Development objectives and Prolected Use of
Funds'' and authorized th e filin g of an app lication w lth the D epartm ent

o f Hous in g an d Prban D ev elopm en t for CD BG funds for FY 88 in tb e

amount of $6.172,000. of tbts amount $546.625 was approved for two
hum an serv ices con trac ts : Ceth sem an e Enr tchm en t Program and Beth leh em

Cen ter . Thts is In keepfng w ith Counctl 's human serv ices po licy

concern in g Com mun ity D ev elopm en t funded p rogram s w b ich w a s adop ted in

1980 .
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1 Buring FY87: 4520:594 of the FY87 CDBC Entltlement was appropriatedtn tb e Fin al Statem en t for these tv o human se rvice program s .

jj The eight-month contract evaluations, which are attached, indicateb 0 th program s are opera ting w ell .

11 Gethsemane Enrichment Programlhis special educatioa program  has operated s ince 1976 . The current

contract is for $390.258 and covets the pertod July lx 1986 to
June 30 > 1987. The prolected number of clients to be served was 400 .

Approval of the new tontract for $409,771 v111 allov contïnuatïon of
spectal educa tton experien ces for the p eriod Ju ly 1, 1987 to June 30 ,

1988, and vïl1 serve a prolected 400 clients. Tbe increase in the
amoun e of the con tract reflects rising costs associated w ith suppltes .

buildin g rental , food costs and increased persona l servtces costs

su ch as salaries and tn surance .

Tbe Speciat Edu catton Program  prov ides sp ecfaltzed tn structtons w leh

jj eaphasis on reoediation and cultural ehrtchoent. and the program isdestgned eo reinfo rce tb e b asi c academ tc and social n eeds of schoot

age youth, grade K-8. Speclflc oblectives of the ptogram are to:
identify tEe educatfenal s socfal : cultural and recreattonal needs
of th e s tuden ts an d dev e top a program  p f tn s tru ctfon v fthfn s1x e eek s

af ter enrollm en t ; tn crease th e edu cation al ach tev em en t o f n o t less

ehan 80: of the students by raising tbe average grade acb tevement
level % month for each œonth of instruction; maintain a retentton
rate of th e parttcipan ts o f no t less than 80: ; and ensure that no
less tban one recreattonal or cu ltu ra l activ tty takes place each v eek

and that ev ery studen t acttv ely particfpates in not less than tw o

au cb ac tivities each m on th .

Bethlehem Cen terTh is p rogr am  h as operated sin ce 19 76 . The curren t con trac t ls f or

1130.336 and covers t*e period Juty 1: :986 to June 30, 1987. The

projected number of client: to be setved was 19A.

Approval of the nev conttact for $136 :854 vfll continue educatton and

enrtchw en t experientes for the p eriod begtqs fng July 1s 1987 to

June 30, 1988 and vtll serve a prolected i94 clients. The increase
tn the amoun t of the contract reflects rising costs associated w ith

su pp lfes , b u i ld in g ren ta l , f ood co st s an d tn c re as ed p er aon a l serv tc es

costs su ch as salartes aud tnsuran ce .

Th e concen trated Edu ca tion an d Enr fchm en t Program  prov ides ïns true tton

th rougb euu cation al y cu ltura l and recr ea tional acttv itfes . Spec lfic

objecefves o' ehe progra/ are to: ptovtde a eummer educational
en r fchm en t p rogram for no t less tb an 60 sch oo à age y ou tb w h o n eed

ind iv idu alfzed or sma ll group lns truc tion ; prov ide a summer edueation al

1
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enrichment program for not less than 30 lunïor-senior h tgh students
who need sup ervised teen acttv ities ; prov ide a scbool year ev en ing

program for 30 junior-senior high students who need individual or
sm a l l g r oup in s tru c t i on an d sup er v ise d teen  a c tiv i t ies ; p r ov td e an

after-sch oo l en r tchm en t pro gram  for 50 elem en tary schoo l age you th

w ho need tn div tdual tzed or sm a ll group in stru ctton ; prov ide a sch oo l

year Preschool Program for 24 p reschoo lers w ho cou ld ben eftt from a

stru ctured educa tion al group exp er tence ; a ssess th e educa tiona l an d

dev elopm en ta l need s of each student and develop a program o f tnstru ction

w ith in sfx w eeks after th e star t o f th e program ; prov ide n o t less

than on e cultural enrichm en t ac tiv ity each v eek an d ensure tha t each

studen t par ticipates in not less than tw o su ch ac ttv fties ev ery

m on th ; and maintain a daily av erage a ttendan ce of 80I o f total
en r o l lm en t .

Fund in g is from  Com mun tty D ev elopm en t Block Gran t fund s .

A t ta chm en t N o . 4

13 . Recomm end approv al of th e follow in g ac tion s a ssoc ia ted v ith the

issuanc e o f Specta l Fac ility A trpor t R ev enu e Bon ds , n o t to ex ceed

$75.000,000, for the purpose of financing an Aircraft Maintenance
Han gar an d rela ted facilitiep for P iedm on t Av ta tton , Inc . :

A . Adop t an order au th or iztng th e issuan ce o f Sp ec ial Facility

A irport Bonds of the City o f Charlotte , North Carolina , in clud ing

an in itial ser ies o f bon ds In an aggrega te pr in cipal am oun t no t to

exceed $75,000,000 for the purpose of ftnanctng the cost of a certain
A frport special facility ; prov iding for the paymen t of such bond s and

th e tn terest th ereon from deb t service rentals from Piedm on t Av iation .

In c . and se ttin g for th th e r igb ts and rem ed ie s o f tb e ov ners of such

b on d s .

B . Adop t a series resolu tion au th or izing th e issuan ce un der th e

p rov l ston s o f tb e s ta te an d lo ca l gov e rnm en t r ev enu e b on d a c t a s

amended, of not exceedtng $75,000,000 Special Facility Airport
Rev enue Bon ds : Ser ies 1987 o f th e C ity o f Ch ar lo tte to fin ance an

A ir p o r t Sp e c ia l F a c i l i ty .

C . Adopt an ordinance approprïating $2,500,000 of the proceeds from
th e Sp e c ta l F ac il i ty A irp o r t Rev enu e B on d s to fun d s ite p r ep a ra t ion

a n d s tr u c tu r a l s te e l c o n t r a c t s w h t cb a r e r e c om m en d e d f o r aw a r d in

the B id section o f th e agenda . A irpor t fun d b a lan ce v ill b e th e

sou rce o f funds p end ing th e b on d sale . These m on ies w ill be rep laced

by th e p roceed s from th e sale o f tb e Special Facility A trpor t Rev en ue
B on d , 198 7 Ser ies a t a la ter da te .
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Background in formation :Pledmont Afrlïnes ordered wide-bodted long range airczaft (Boeing

767. Stage 3) for use on ehelr lon: haul routes and to provide

jj tnternationat service to Londoa from Charlotte. Currently, Pledmontdoes all of tts xalor atrcraft maintenance at Greeasboro and klnston-
Salem . In ord er to f acilitate operation of th ese aircr aft and to
conso ltdate thetr on-lfne mafn tenan ce , Pledm on t plans to estab ltsh a

xajor aircraft matntenance base lt Charloeee.

On November l0 , 1986 , Clty Coun cil adopted an indu cem en t resolu tton

for the issuance of up to $75 milllon ïn Special Factltty Revenue
3onds for certain  cap ital imp rovemea es a t the A frport to be l eased to

P ledmon t . These tmprov em en ts include a han gat stred to accoxmoda te

three v fde-bod fed afrcraft w ith a th ree-story cen rra l core for
offices : stock , m atntenance sh/ps and similar faciltties y a stock

dtstribu tton  cen tet , and a p flo t rrafn fne facïlf ty .

On Deceœber 8 , 1986 , City Council au t% ortzed the City to proceed w ith

project fmplementatfon and auehorfzed tbe Flnance Director to proceed
w ith artangin g ftnan ctag for the a frcra fe mafn tenance factllty

sublect to supporting revenue commitmeqts by Piedaoht. 0n March 9,
198 7, Cktv Council approved a lease agreemen t w it: P iedmoq t for these

facilitfes .
Th e A irport M an aget an d the Ctty es Finalce Direc tor recomm end the

ac tion s tn A .. B . and C .

14 . A . Recommend th e lov b tdder , 3urnh am  Service Cotpora ttcn , ta  the

amount of $59,380, be alloved to wltbdrav their bid due to an

e s t tm a t fn g e rr or .

B . Recommend avar; of t: e bid listed below .

Th ia con tract ts necessary to move C tey gfflces f rom various
l ocation s sueh as the Cameron-Brov n Building , Fark Cen eer . Ckzy Hall

Annex and Cl ty Hall to th e nev Gov ernm en t Ceu ter . The Genera l
Serv fces Depa rem en t and tb e City A ttorney 's offtce h av e rev iev ed the

1ow  b tdder fs requ est to v tthdrav  ehelr bïd , and are in con currence

tbat Burnh am  Serv ice Corporatioq be allowed to vfthdrav due eo an

es tim a t tn g e rro r .

C . Ch arlotte-M eek tenburg Governa en e Cen ter G en eral S erv tces

11 Recommendatéon: By the General Servtces Director that theprolect be avarded to Carolina Movtng and Storage , Inc . of
Charlotte. the second lo< bldder in tbe aaount of $t:9 :950 .

Source of Funding: Generat Fuad - Ceneral Servfces (Central

servtcesî.
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15. A . Recommend adoption of a budget ordinance for $200.000.

B. Recommend approval of an agreement for $159 ,400 for engineering
serv ices w fth K im ley -Horn an d A ssocia tes , In c . for the stu dy

an d des ign o f an ex ten s ion o f Westfn ghouse Bou lev ard .

Westfnghouse Boulevard Extension is the number one priortty project
in th e Ch arlo tte-M eck lenburg Tran spor ta tton Im prov em en t P rogram . For

som e tim e En gineer ing and Cha rlo tte Depar tm en t o f Tran spo rta tion

staff have b een v orklng w ith th e Sta te and w ith property owners in

the area of this facility to develop a public/private program to
build this project. Property ovners have already made signiflcynt

commitments to the project.

The NCDOT has begun the design process for the sou thern ou ter belt

from  US 74 to 1- 77. The approv ed patb o f the b elt loop crosses th e

proposed ex ten sion o f W estingh ou se Bou lev ard . Th e KCD OI ts n ow  ready

to des ign the ov erpass b ridges for th is por tion o f th e ou ter be lt .

In order for the NCDOT to include the b rtdges ov er the proposed

W estingh ouse B oulevard , th ey must know exactly vhere the C ity p lans
th e ex ten s ion to b e b u ilt . Th ts in form a tfon fs needed by Ju ly 1,

198 7 .

C ity Coun cil ts a sked to approv e an agreem en t for en gin eer in g serv tces

with Ktmley-Horn and Associates, Inc. tn the amount of $159,400 .00.
The firm was selected for design services on this project through the
C ouncil-app rov ed con sultan t sel ection process . Tb ey w ere chosen for

th e qu ality o f th e tr v ork a s w ell as th e ir ab tlity to m a in tain th e

tight schedule required by this project.

The serv tces to b e p erform ed under tb is agreem en t w tll be on an

h ourly b asts . The estim a ted fees for th ese serv ices are a s fo llow s :

* Preliminary Design $ 37,000 .00
* Planning Report/Bridge Report 23:000.00
@ Coordination and M anagem en t 20 .000 .00

* Prelim inary Drafnage Design Survey 10 :000 .00

* Cen terllne Survey and Levels 25 :000 .00

* Ffna l Des tgn Plan s 29 ,400 .00

@ Property Survey 5 .000 .00

@ Relmbursables (Allowance) 5:000.00
@ Additional Services (Altovasce) 5:000 .00

TOTAL $159 :400 .00

The con trac t v tll inc lu dq :

(1) A preliminary design of Westinghouse Boulevard Extension from
Xa tioq s Fo rd Road to So u th Boulev ard resu lting tn a defïn l te

v er ttcal and hor izon tal alignm ent . This fs a prerequ isite for

any con struction design .
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11 (2) A property owner involvement process conducted by tbe engineer
an d C tty s ta ff to m ax tm iz e c oop e ra tion b e tw een th e v ar fou s

parties.11 
(3) A final construction desfgn of tbe 0 .25 mile segment of Westing-

hou se Bou lev ard tha t passes un der tb e sou th ern ou ter b elt . Th is

is requ ired for th e fin alization o f th e NCDOT 'S p lan s .

K im ley -Horn is curren tly en gaged tn prelim inary su rvey in g and

engineering servfces under an interim agreement of $30,000.00, whtcb
w as app rov ed by the C ity M an ager on April 28 , 198 7 . Th is m oney wa s

appropriated from an existing roadway project account, and is to be
repaid from tbe funds committed to this project.

This proposed con trac t and the ex ts ttn g in ter fm agreem en t w ill

p rov id e s er v ic e s on ly to su pp ly su f fic ien t fn fo rm a t fon to th e NCD O T

so th a t th ey can design th e b ridges to carry th e sou th ern ou ter b elt

loop over Westinghouse Boulevard . Tbis project is included in the
FY 88- 92 CIP under th e Pr iva te Sector L ev erag ing Program . Fun dlng for

th is p r o gram  w il l b e con s td e red in a b on d re fer en dum  s ch edu led fo r

fall, 1987. The Westinghouse Boulevard Extenston is listed as the11 number one prtority in the Charlotte-Mecklenburg Transportation
Im p r ov em e n t P r o g r am . I f v o t e r s a p p r ov e fu n d tn g o f th e e n t l r e p r o g r am ,

it w ill be necessary to negotfa te a su pplem en tal agreem en t for final

design services for the remainder of the prolect.

Fund lng v ill b e from the H eb ron Street Ex ten sion A ccoun t .

Tb e con tract ba s b een rev iew ed by th e City A ttorney an d approv ed by

a p p r o p r ia t e C i ty s ta f f .

11 Attachment No. 5

16 . Nom ination s for App oin tm en t to Boards and Com m iss ion s .

1) Certtfied Development Corporation - 0ne position tn the
Drgan ization ca tegory : for a th ree-y ear term .Comm un ity

W h en tb is op en in g ap p ea re d on tb e A p r il 6 a g en da , C oun c tl < a s

no t adv ised tha t W illiam 0 . H oey had serv ed tw o fu ll term s and

w a s not e ligib le for reappo fn tm ent . H is reappo in tm en t w tll need

to b e r e sc in ded an d o tb er n om tn a t ion s m a d e for th is p o s i t ion .

2) Advisory Parks Comnittee - Four positions for three-year terms.
Th e term s o f Roy A lex an der , Dav id H enderson , Edw ard M cDow ell and

Erm an L ep ley v il l ex p ir e Ju ne 1 . M r . H en d e r son h a s se rv ed tw o

fu ll term s and is no t eltg ib le for reappo in tm en t . The o tb ers

are com p letin g th eir first term s , an d h av e com plied w itb the

a t ten d an c e p o l icy .

A ttachm en t No . 6
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l17. Kppointments to Boards and Commission.
1) Civil Service Board - the following nominations have been made

fo r on e th r e e-y ear te rm . jj
a) 1om Bowman , nominated by Councilmember Fenning .

b) Louise Johnson: nomtnated by Councilmember Woollen. jjc) Robert Efdson: nomfnated by Councflmember Leeper
d) Elloree Erwin , nominated by Counctlmember Trosch .

2) Citizens Advisory Council for Hazardous Chemicals - The
fo llow ing n om in a tion s hav e b een m ad e for tw o po sitton s for

th r ee -y ea r term s :

a) James Hinson, nominated by Councflmember Fenning.
b) Thomas Boffman , nom inated by Councflmember Hammond .

c) Dale Nixon, nominated by Councilmember Leeper. l
3) Cttizens Advisory Co= ittee/convention & Visitors Bureau

'l'/ y ey z f uo alj xcy si nr j a n 0: ma rmi n as t ei uO nyy Sz Jg 8 Vu af r l jl e k 6 m, a dj e, a fa 0: r t *0 P O s i t f o n s t o j
a) Ann Blackford , nominated by Councilmember Fenning .
b) Jan Beck , nominated by Councilmember Hammond .
c) Dindy Dyson, nominated by Councilmember C. Pk tterson.
d) Benjamin Ramsey , nomtnated by Councilmember Dannelly .

A ttachm en t No . 7

I
w  *  w  *  w  w  *  w  w

The c tty A ttorn ey adv tses tha t agenda
item s n o . 'l8 throu gh 36 m ay b e con sidered

in o n e m o t i on . H ow ev er , a n y  m em b e r o f

Coun cil m ay requ es t that an iteu  b e

d iv ided and vo ted on separately .

*  *  *  *  *  *  *  *  *

I
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11 FIREMEN'S RETIREMENT
18 . R ecomnend approv al o f local legisla tion that wou ld upda te t:e

11 Cbarlotte Ftremen's Retirement System.The 1947 Gen eral A ssembly enacted a b tll that exemp ted Charlotte

Fire D epar tm en t emp loyees from tb e s ta te-w id e L ocal G ov ernm en t
Emp loyee 's Rettrem en t Sy stem and estab lished a Ch artotte Firea el fs

Retirem en t System  to prov ide retirem en t benefits for F ire Depart-
m en t emp loyees . The 1947 Act has been am ended on num erous occasion s

tn  sub sequ en t session s o f tb e G en eral A ssemb ly to prov ide for

changes and adjustments in the benefits structure . As a result,
som e of its prov ision s are con trad ic tory w h ile o th ers are ob so lete

an d , hen ce , the A ct is in d tre n eed of b eing com preh ens iv ely

rev rï teen .

The Re tirem en t Sy stem  Board o f Tru stees m ade up o f citizen
m embers and th ree ffrefigh ters has unan fmously approv ed a final

v ersion of th is rev rite . A t fts February 9 , 1987 meeting , the

Coun cil approv ed a s par t o f tts legtsla ttv e package th e p relim inary

jj request which tncluded a recommendation that the responstbtlity forthe Retirem en t System b e delega ted to the C ity . During th e ac tual

r ev r ite , th i s p rov i sion w a s d rop ped .

PER SONN EL

19 . Recom men d adop tion o f a resolu tion am en d tng th e Pay P lan to add th e

class of Purchasing Agent II, Pay Range 21 ($241394-$31,t34),. and to
ch an e th e T itle o f Pu rcha sin A  en t to Pu rcha stn A en t 1 , Pa Ran e

19 ($22,126-$28,239 .
The Personne l Depar tm en t has com pl eted a rev iev  o f th e du ties and

r esp on sib i lities o f th e Pu rch asing Agen t posi tïon s in th e C tty -
Coun ty Purchasin g Departm en t . Based on the resul ts of thïs study it

is recomm ended th at an advanced lev el of Pu rchas fn g Agen t be
estab lish ed in recogn itton of the sp ecial du ties and assignm en ts o f

on e p o s i tion .

Tb ere a re curren tly four Purchasing A gen t posttion s wh o are respon sib le

fo r the procurew en t of th e supp lies , equ ipm en t , an d m a terials used b y

a 11 c ity and coun ty depar tm en ts . It ts recom mended tha t one po sttton

assum e add ttiona l respon s tb tl tties incl udlng th e dev elopm en t an d

ev alua tion of n ew pur chas ing procedu res and m e th od s , researcb of

legtsla tiv e ch an ges , coordin at ion o f large y in ter-depa rtm en tal

purchases, and other spectal prolects. This positton also vould
assum e supervisory duties in th e absence of tb e Purchasing Super-

v i s o r .

1
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It ts recom mended tha e the class of Purchas ïng Agen t 11 b e estab lish ed

and assigned to Pay Range 21. The es tablishm en t of thi s cla ss necesst-

tates tha e ehe c lass efele of Furchasïng A gen t b e chang ed to Purch astng

A gen t 1 . V f th no change fn salary , to d ïs tïnguïsh b etv een th e cla sse s .

Because thfs ls a erade-off of an exlstïng posltlon y th e F: 87 cost of

thfs change vould be approximately $230, vhïch can be accommodated

v fthfn the cu rren t depar tm en eal approp ria tlon .

B ID L IST

20 . Recommend approv al of the b fd 11s t as sh ovn . Tb e following tontt act

av ards are all 1ov b1d and v lth ln budge t estta ates un less otb erw ise

noted . Each project or purchase vas authorized tn t*e annual budKet .

A . Tfres fcr T ransl e 3uaes b epartm en t o f ' ran sportation

Reccmm enda tion : By D irector of b ep artment of ' raasportation

and Purchaslng D irector that th e 1ow b id y G enera l Tire s Inc .:

Akren, ohio , in the amount of $57,580.80y be accepted for award

o f con trac t on a un tt pr ice b asts .

Prolect Description : This proposed purchase ts for 240 new
tires to b e m oun ted on the 40 nev  tran stt b u ses on order from

M .A .X . Truck & Bus Com pan y , Cl ev el and , N . C . The b id proposa l

was se t up to a llov  the Ctty tb e righ t to purcb ase the tires

fo r the nev  buses . A f ter nego tta ting w ith M .A .N ., it w as

determ tned the City could purcb ase th e tires at a better pr ice
than the bu s m anufa cturer . Th is t s a g ran t purchase and on ly

l0Z local funds are required .

Source of Fund ïng : Pub lfc T ran sportation Cap ftal Im prov em en t

Fund - (Coach Purchasing - 80I federal, 10Z state and 101

local).

3 . Pav em en t M arking Paint D epartm en t o f T ransportation

R ecommendatton : By D irector of g epartm en t of Tran sportatton

and Pu rch astng D ir ector th at th e 1ow  bid , Sou rheastern Sa fety

Suppliesy Columb ta . S . C .: in the aoount of $35 ,435 .40 , be

accepted for award of con tract on a un it pr ice b asts .

Frol ect D escription : This proposed purchase is for 5 ,005
gallons eacb of y ellow and wh ite pav em ent m ark tn g paia t to be

used to re-pain t pav em en t m arkings that h av e been w orn  out .

Source of Funding: General Fusd - (Transportation -

oyerations).

I
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C . A sph a l t Com p ac to r A trp o r t

Recommendation: By Airport Manager and Purchasing Directorjj that the 1ow bid, Mitchell Distributing Company, Cbarlotte,
N . C ., in the amount of $55.780 .00, be accepted for award of
con tr ac t on a un i t p r ic e b a s is .

Project Description : Tbis is an additional piece of equipment
to be used for road rep air a t the A irport .

Sou r ce o f Fun d in g : A irp o r t Fun d .

D . San i tary Sew er Con s tru c tion Ch ar lo t te-M eck len b u rg

Steele Creek Ou tfall to P ttlity Depar tm en t

B r ov n-G r ie r R oa d

R e com m en d a tion : D irec to r : Ch ar lo t te-M eck len bu rg D ti l tty

Depar tm en t recomm ends tha t th e 1ow b id by B .R .S ., Incorpora ted

of Richfield, Nortb Carolina in the amount of $123,837.00 be
a c c ep te d f o r aw a r d o f c o n tr a c t o n a u n i t p r i c e b a s t s .

Project Description: Construction of this project provides for
ex tens ion o f a sew er lfn e to serve the con tfnu ou sly dev e lop in g

sub d iv is ion loca ted in tb e T we lv e o ak s a r ea .

Source of Funding: Water and Sever Construction Fund (First
Colony Group Lim ited).

E . Water Dtstribution Prolect Charlotte-Mecklenburg
W a ter M a in s to se rv e 198 6 U t i lity D ep a r tm en t

Ann exa tion - A rea 6-B

an d P rov iden c e R oa d

R ecomm enda tion : D irec tor , Ch arlotte-M eck lenbu rg U tility

Departm en t recomm en ds tha t th e 1ow b fd by B .R .S .. In corpora ted

of Richfield , North Carolina in the amount of $148.599 .15 be
ac c ep ted fo r aw ard o f con trac t on a un it p r ice b a s is .

Project Description : This project provides for construction of
a w a te r lin e to s er ve tb e W edd in g ton Ro ad a r ea w h icb w a s an n ex e d

in 1986 an d to ex tend a w ater line to a dev elopm en t loca ted tn

th e Prov idence Road area .

Sou r ce o f Fun d in g : W a te r an d Sew er Ca p i ta l Im pr ov em en t Fu nd

(Plantation Road). Water and Sewer Construction Fund (RCCS,
Inc .)
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IF . A rrov ood Road R eloca tion En gineer fn g

Recomm enda tfon : By the Cfty Engin eer tha t th e low  b id of

)o86s,a3w4a5v.4aQo,paas usupbsmsfptsteNduobysaRseyasgconseructlon Co.# be accepted jj
Frolect Descrfptfon : This prolect will tnclude a portion of the
s tone base course and all asph alt needed to build approx im ately

half a m fte of roadvay .

Through an agreem ent w ith t% e developer of the land through
vh fch A rrov ood R oad R eloca tion is located , th e City has com mftted

to sha re tn ehe cos t of th e im prov em en ts . P er th e Sub d tv ision

ordinancey the developer has the responslbïlity of buildtng a Icollector street , but Lhe rfgh t-of-vay for A rrovood Poad H el oca-

tton ts destgnated as a m inor tEorou ghfare street . Because of

th e dïff erence tn th e tw o street s eltions , the Ctty w tlt share

in the cos t of upgradïng A rrow ood R oad from  a colkector s treet

to a m lno r eho rough fare s eree t .

Source of Funding : General Capftal Improvement Fund - (TSM
Int ersectton Im prov em en t - Tran spor tation  Bon d s an d Cap fta l

Reserve). I
Th e tv o fo llow ing bids , G . an d R .: re late to the special fac flfty
lease agreem en t with F iedwont A ttlin es wh erein th e City has agreed

to the cons eruc tlon o f a mafn tenance facility con sisting o f crev
train tn g s stock d fstrfbu tfon . and waln tenance b angar . Fund tng for

th ese tw o b td s was reques ted to be app rov ed fn ftem 16 .

G . Si te G rad ing Contr act for A irp or t

Pledmon t M a tn tenance F acility

Re c om m en da t ion : T h e A fr po r t M an ag e r re com m e nd s tb a t th e 1 ow

bid from  McWhtrter Gradfng Co . ln the amount of $ 1,461,892 .65

b e accepted for award of con tract on a un it pr fce basfs .

So u rce e f F und ln g ; A ï rl in e M ain t en an c e F ac il ity C ap i ta l

Project Fund (advance from unappropriated balance of htrport
operating Fund to be dfsplaced by 1987 Specfal Faclll ty A trport

Revenue Bonds).

I
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1 H. Structural Steel Contract AirportP iedm on t M a in tenance Paciltties

Recom m enda tion : T he A irport M an ager r eeom m end s tha t th e 1ow

bid from ok ens Steel Co . of N .C .. Inc . in tb e amoun t of

$759 816 00 be accepted' for award of contract on a luup sum
> .  .  

*

b a si s .

Source o f Fund fng : A lrllne M ain eenanee Faciltty Capital

Prolect Fund (advance frox unapproprfated balance of Alrport
Gperating Fun d to b e disp laced by 198 7 Special Facility A lrport

Revenue 3onds).

1. Landscape Project for A trport

veh fcula r access ram p a rea -

t tandscaptng and trrtgaelon

R ecommendation : The A irport M anager recomm ends that tNe

j negoelaeed lov b1d fron Bracken and Black in the amount of4 193 ,699 .60 be accepted for avard of contract on a lump sum

b asis .

- jj Prolem: Description: As part of the overalt Ktrport landscapfngxas ter Plan d ev el oped b y F reem an W htte & A ssociates in  summ er o f

1986 , ft w as recommended tha t ehe Al rport Jxplem ent the ftrst

phase in the sprtng of 198 7. The flrse phase lncludes land-

-  

scaping an d irrigation o f tb e v eh tcu tar access ram p area . rhfs

land sca plng s ch em e for th e v eb tcu lar access r am p are a ts

Mj compatible vïeh ehe plan recently completed by the Ferebee/Walters & Assotiates . and has been rev ieved by the Parks and

R e cr ea tion an d P lann in g sta ff s .

Source nf Fundfng: Afrport Ternfnal Capttal 'rolect Fund -
(Signage and Landscapfng - 1987 Revenue Bonds).

J . FU R N I T U R E SY ST EM S 
En g in e er in g

*  

Ch arlotte-M ecklen bu rg Goveruœ en t Cen tar

I Recommendatton: By the Ctty Engineer, based upon therecotxenda tion o f th e arcb ttect . J . N . Pease A ssoc ta tes . tb at

? 

th e b tds subm itted by O fftce Env ironx ents and 0 . G . P en egar Co .

be relected as non-responstve, and the lovest responsive bid of
$1,422 ,849 .05, as submitted by Harter Corporation . be accepted

for award on a unit pr fce bas ts .

Project Description : This contract vill provide for furnishing
an d in sta llin g approx im a tely 500 m odu lar open office w ork

s ta tion s in th e l ew  Cha rlotte-M ecklenbu rg C ov ernm en t Cen ter .
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Tb e ar ch itect y J . N . Pease A ssoc ta tes s ha s rev iew ed and ev alu-

a ted the offtc e system s proposed b y a11 b idders . Ba sed upon
th ts rev tew : the archftec t determ ined eha t th e system s b id by

Off ice Env ironm en ts aad 0 . G . Pen egar Co . do no t m ee t th e

spec ifications . There fore , tb e arcb itect h as recommen ded that

the contract be aw arded to the Har ter Corporation . Th e Ci ty

A ttorney 's off ice has rev tev ed the architect ês recom menda tion

and has rendered an opinion that th e bid s subm itted by O ffice

Env ironm en ts and 0 . G . Pen egar do n ot m eet the spec tfica tion s ,

and œay be rejected as betng non-responsive .

In add ition y a User 's Croup . m ade up of C ity an d Coun ty em p loy ees

wh o v tll actua lly use th e fu rnitu re y v orked v ith th e arch ftect
in dev elop ing sp ec tfica tion s . rev tev ed preposals , and test ed the

furnitu re sy stem  mock-ups . The D ser Group un an imou slv recommen ded

Steelcase produc ts not b e used for the Gov ernm ent Cen ter ; th e

group did recommend Harter (the 1ov btdder), Knoll or All-steel

a s suppliers .

A ttached ts in forma tion sen t to Coun cil in th e Apr il 24 , 1987

Council-Manager m em o , an iq-hou se m emorandum dated April 27 , and jj
an A pril 28 letter from the archttec t to 0 . G . P enegar Company .

Source of Funding: FY87 General Fund - Lease-purchaae Equipment I
.  

Fun d s .

A ttachm en t No . 8

K. Mecklenburg Stadtum at Prtce Park Engineering j
Inform ation on th ts b td ttem w tll b e sen t in the M ay 8 Counc tl-

Manag er m en orandum .

L . G overnm ental Plaza 
Engineer in g

McDowell Street Parking Deck Repairs t
Recommendation: By the Ctty Engineer that the 1ow base bid of )
$95:619.30 : as submitted by Moretti Construction Co., be

accep ted for aw ard on a lum p sum  basls .

Project Description : Repatrs to the structure are necessary
because o f its age and anticipated greater u se tn supplemen ttng

Government Eenter parking. ISource of Funding: General Capital Improvement Pund (Resurface
Parking Lots - General Revenue Sharing and Pay-As-You Go Funding).

l

I
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A PPRnVAL T0 FIL E A PPL ICA TIO N F0 R FUND ING

2 1 . Recom mend app rov al to ftle an applica tion w ith the D epartm en t o f

Rou stn g an d Drb an D ev elopm en t for ren ta l rehab tlitation fund s for

FY87 tn the amount of $348,000 fn order to make rehabilitatton
loan s to priv a ee ov ners for approxlm ately 70 sub stan dard low er

in com e ren tal hou sin g un its .

Th e Ren tal Rehab iltta tion P rogram provide s up to 50 per cen t o f the

funds - not to exceed $5,000 per housing unft - to rehabilttate
ren tal housin g . Federal Section 8 certtficates or v oucher ren t

subsidtes adm lnis tered th rough the Ch arlotte Houstn g Auth ority are

availab le for qualtfted tenan ts . Th e end result ts to provide

affordabl e î'etandardî' housing to low er incom e persons v tthou t the

need for displacem en t .

A s of M ay t0 > :987 , loan approv als hav e been receiv ed to r eh ab tlitate

11 278 substandard units of vhich 207 have been fully rehabilttated. Atotal of $1,333,300 in public funds IRRP & CDBG) have leveraged

$1,871,333 in prtvate funds to rehabflitate the 278 units.

Thts action will approve the filing of an application for $348 :000 in
HU D gr an t fu n d s fo r it s FY 8 7 R en ta l R eh ab il t ta tion P ro gram  tn ord e r

to make reh ab ilftatton loan s to prtvate ov ners for approx im a tely 70

sub standard low er incom e ren tal housing un its . This amoun t , wh fch

is estim ated for the total p rogram . is inc luded in tb e p reltminary

Capi tal Im prov em ent Program .

Tbis is recommended by th e Com mun fty Dev elopm en t Department l the

gran t appltcation ha s been rev iew ed by Budge t & Ev alua tion and

by th e gran t rev iew com m ittee .

CGNXRACT
22. Recommend a contract vith CIS Leasing Corporation at a rate of $4,685

per month for 20 months ($93/7-00 total commitment) for the lease of
IBM  com pu tlng an d w ord procesa tng equ ipm en t .

CIS Leastn g Corporation is the firm th rough vh ich th e City ts

currently leasing its IBM compu ter an d w ord processtng equipment .
The reques ted con tract represen ts an add ttton to tb e base con tr ac t

w ttx C1S approv e; by E tty Counc il on J un e 14 , 1982 . Approva l of th ts

reques t v tll b rin g th e to tal pa id to CIS for tb e lease of IBM  equip-

ment to $73 ,102 per month .
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The cost assoctated v tth this request , apa rt frem an up grad e to th e

tape un its a t P olice , represen ts ex ten sfon s of lea se term s for
equfpmen t currently fnstalled . Included are computer terminals : word

processin g sta tions , and a disk da ta s to rage un le . The requested

upgrade to the tape units at Police ($890 per montb) wfll provtde
improved processing capab tlittes for the computer-assisted d tspatcb ing

sy s tem .
Fun ds to cover th is contract expen se hav e been approv ed by City

Counc tl and hav e b een placed tn the FYB7 M IS D epartm en t bu dget .

CBAN GE ORD ER S

23 . A . Recom mend @ rova l e f ffve chan e orders to con struct Concourse
1A ' and W est I erminal Expan siou for Amertcan : DSA ;r , Contïnental ,

D el ta and U ni ted A lrl tn es y increastn g tota l con trac t am oun ts b y jl
$334,609 .58 .

Counci l fs reques eed to approve th e follow ing ch ange order s to

ex istin a contracts for construc tfon of Concourse ''A '' and W est
T ermïnal Expansïon pursuan t to th e requ est o f Am er ican A lrllnes and

other air carrfers serv tng Charlotte .

Ccn trac c : Electrïcal C on stru ction for Coucourse f'A '* and Term fnal

Bufld fng Ex pansion , Sh ell Pack age

C on tractor : How ell E lectric s Inc .
Ds ee o f Avard : D ecemb er 3 1y 1985

Coqtract imount To Date : $1,1451495 .00

Cbange Order No .4: $62:177.00
Nev Coneract Amountl $1,207,672.00

This cb an ge order p rov ide s for e leetr tcal add ftfon s an d m od ffica eions
due to additioqal airllne requirem ents and fast track de stgn constru ction

overlap . These include 126 .618 .00 for electrfcal cbanges to tbe nev

telephone equïpment room y $1:,735.00 for addirfonal smoke detectors
for elevators , lobbies and equipment roons , $4 ,989 .00 for conduits
for the pub lic telepb one on the baggage level of term inal b uild in g

and 13,020.0: for additional electrical servtce for exhaust fans.
other changes aaountfng to $15 ,815.00 provide for electric service
from existing emergency pow er panel to the n ew  boilers , re-rou ting of

exhaust pipe for emergency generator in Concourse ''A'' replacing the
9

ov erhead ligh tin g fix tures and ex ten dtn g the e lectrtcal service

connec tion s to Am ertcan A irlin es an d D sA ir 's p assen ger loadin g

brtdges. l

I
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Con tract k Gen eral Con stru ctton for Con cou rse ''A '' an d Term in a l

Bulld lng Ex pansïon , Sh ell P ack age

Con traû tor s F . < . Thoc pson v Inc .

D a te of Aw ard : D ecember 3 l, 1985

Contract Amount To Date : $5,123 ,425 .00

Change Order No.2J $42,796.00
Nev Conttact Amount: $5,166:221.00

Th ls change order prov td es for in s ta llation of a r eturn air s lot tn

qetling of Coacourse I'AH boardïn: level tn the amount of $10 :870.00 .
1m odifies concrete foundattou for the aasonry vall ln m echan ical

equipment rooms tn Concourse ''A'' in the amount of $6.037.00: adds to
concrete tren ch dratn at termtnal truck  dock in the am oun t of

42.442.00: provides for addltional excavation tn the terminal truck

dock in the amount of $12,396.00 . Thls change order also includes
vartous addttions and changes amounting to $t1,051 such as acoustïcal

celllng s . pasonry ftn ishes , eleva tor ffn isbes , etc .

11 '' 't d Terminal Buildlng Expanston UpfitContract: Concourse A anP
ackage

Contra ctor : Stearns-A irport Equipa ent Company , Inc .

Date o f Aw ard : D ecemb er 23 , 1986

Con tract Am ounr to Date : $751,849 .00

Change Order :0 .1: $17:437.50
Hew Contract Amount: $769,286:50

This change order p rovid es for addittons to Am erican A irltnes baggage

conveyor ttcket counter and curb side system amounting to 19 .993 .00 ,

change to the baggage conveyor layou t at Unleed A trlines agen t
station amounting to $7.188.50 and providtng space for an additional
bagvell for Dnited Atrlines for an amount of $256 .00 per airltnes

re qu e s t .
Con tract : Electrital Construction for Concourse ''A'' and Term inal

Buildin g Expanston , Up fit P ackage

Con tr ac tor k In d- cem  E lec er lc Com p an y

Da te of Aw ard : M ay 12 , 1986
Contract Amount to Date: $389 :439.56

Change Oraer No.2: $67,2G2 .08
New Contract Amoune; *456,641.6%

Th is ch an ge order prov tdes for electr tcal addition s for changes ln

telephene and computer conduits amounting to $16 ,06 1.55 , addftion of

new  electr icsl serv ice for th e comxunl cation cen tral p agtn g sy stem

amounting to $17,462.79, changes to power and auxlliary services and
overb ead ltgh ting tn ticke t leve l agen t statfon support o fffces

amounelng eo 431.555 .:3 and provtdes electric servtce for Delta
Afrlfnes m afn eenance roem x and ex tends tb e m aster an tenn a condu it per

Vshit requtremeat in the amount of $2,122.31.
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Con tract : G en et al Con s truc tion Con trac t , Concourse ''A '' and

T ermina l Building Expan sion : Dp fit Package

Con tractor : F . N . Th om p son , In c .

Date of Av ard : M ay 12 : 1986
Contract Amount to Date : $1,238 ,100 .00

Cbange Order No.l: $:44 ,997.00
Nev Conrract Amount: $1,383.û97.00

'l'hf s change order prov ïdes f o r carpees f o r tb e existin g tea in al

bu ilding .
O dell A ssoc tates an d Day & zdmm ermann con cur in the se change o rders .

Funds are avatlable in project conttngeqcy to cover these change
orders . n ese are included in proj ect costs and are debt-servtced by

ren es and cbargea from ten an ts .

E . Recov end approval of two change ord ers to construct Piedmont

Cat go and Cater ing Fgc iltty , tncreaslng to tal con tra ct am ounts

b $108 524 .00.y ,

Coun cil is reques ted to approv e th e f oll.ov in g chan ge orders to
exls tin: coh trac ts f or eon s tru ctton o f P iedm on t cargo and ca ter in :

f aciltty , pursuant to the r equest o f Piedm ont A irlin es .

Con tract : Cen eral Con struc tion f or Piedm on t Cargo and

C a tertng Fac tlity
Con tra c to r : B eam  C on s truc tio n Com p any

Date o f Aw ar d ; Ju ly l4 , 1986
Contract Amount to Date : $1,678,777.00

Chasge Qrder So .2: $105 ,941.00

NeY Contract: $1.784 ,7t8 .00

Thfs change order for $134,395 provtdes fot revisiohs to floor plan
as requfred by Pfedaon e ln orde r to a ccomm odare nev requ irem en ts for
f frst class cab fn serv fce , and In eerna tfonal servl ce v i th B oein g 767

airqra ft .

Th ke ch an ge ot der atso inc tudes deletfon of the ex terior slte w ork
outside th e five-toot buildiag ltm tt for a deducrfon in the am ount o f

$37:336 .00 1 addttton of 15 inch reinforced conctete pipe for storm
draln in the amount of $8 ,254 .00, removal of unsuitable soit,
exfsting footlngs and debris tn the amount of $588.00 and it provides
fo r relocstion of 32 l ock ers , b enches and concrete bases for an

amount of $40 .00.
Con trac t : Plum b ing Con stru ctton Con tract for Ptedm on t Cargo and

Catering Facility

Coa trac tor k Elec tricon , Inc .

Da te o f Av ard : Ju ly 14 : 1986
Con tract Am oun t to Date : $222 ,900 .00

Change orler Xo.1: $2.583 .00
Nev Contract Amount) $225 ,:83 .û0

I
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 lhis change order provides for addltional backfill required to tunnelunder existin g footings tn 13 locatïon s for an additional am oun t of

$1,548.00. a deletlon of work for three floor dratns tn a deduction

amounting to $6 :378.00 and ptovfdes changes due eo the catering
offlces floor plan rev isions for an addition fn the amount of

$7:210.00.
The arckltect and project manager colcur tn thfs change order.

Funds are availabte tn project conttngency to cover these change
orders. These are included tn prolect costs and are debt-servfced

by ren ts and char ges from Pfedm on t .

L EA SE

jj 2#. Reco=mend approval of a l.ease agreement vlth Federal AviationA dm inistratton for th e in stallatton of a nav tga ttonal aid a t the

A trper t .
Th e Federal Av ia tion A dm in ts tratton in stalls , opera tes and ma tn talns

the land ing and navlga tional aïds a t the A trport . The City rou ttnely

p rov ides loca tions for these ins talla tions on the a trfield . An

jj important provision of PAA grants obligates the airport operator tofurn iah w ith out co st lahd for Federal facilittes for use in connec-
tion w ith a tr nav tgatfon or oth er activ ities related to a ir tra ffic

con tro l .
For sev eral years , tb e FAA : as b een testin g var ious loca tion s at the

Airport for the fnstallatfon of a permanene oanidlrectional radio

b eacon to im prove traffic contro l for approach ing and depa rtlng

afrcrafe. The recomxended site foT this nav igational atd has been
determ ined to be sou th o f Byrum  Drfv e on h krporz property . Attached

ks a map of tb e proposed teased area .

Council is requested to approve a lease agreem en t vi eh tk e F ederal

Avïa tion Admlnlstration cov etihg the tnstaltatton of the rydlo beacon
at the A frpor t . Th ïs agreem an t l eas es approx im a tely : .2 acres o f

A trport prop erty to the gov ernm en t for 20 years a t no cos t as

requï red b y FAA  g ran t assur an ces .

A ttachm en t N o . 9

I
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INIENI 'r0 FX CHANG E PROPERTY

25 . Recom mend adop tïon of a reso lu efon fnd lca tfng Ckzy Councïl 's ln tent

to au tho rlze the ex change o f Ci ty -ov ned p roperty f or prop erty ov ned

by Crov -cb lldress-K lein Il7 on th e east side o f Billy Grah am  Parkw ay .

On March 24 > 1986 , City Council approv ed an optton f rom Crow -
Ch ildress-K lein w'llich s ttpula ted am ong other thin gs tha t 6 . 143 acres

need ed on th e eas t afde of Bi lly Graham Parkw ay along portion s of

the north and sou th s ides of Wilmoun t Road w ould be purcha sed f r om

Crow-cîildress-Klein by the Ctty at $50 :000 an acre for a total of
$307 y t50 .00 . 'I'he City ovtu  f our restdual parcels totaling 1 .86 acres
contiguous to Crov properttes valued at $287 , 525 .00 . In lieu of
paym en t , Crov  has agreed to exchange thetr 6 . 143 acres f or the l .86

acres ow n ed by the C f ty .

Pursuant to North Carolïna Gen eral Statutes 160A- 27 1 , th e City m ay

x ch ang e real property b elon ging to th e C ity f or oth er r ea l p rop erty j
eby private nego tiatton s if tije City recetv es f u t1 and f atr consideration

in th e ex ch ange . 'iY e G en eral Statu te requ ires that pu blic n otfce be

giv en of Coun ci l ê s tn tenv to con stder th ts excltange . The publfc
no tice descr ibe s the proper ttes to be ex changed 4 sta tes th e values of

the properties and announces Coun cil ' s inten t to auth oriae the

exch ange . Follow in g th e pub lic no tice , Coun c tl w ill be requ es ted to

au thor ize th e ex ch an ge .

l'he Plannfng staff , Engineertng/Real Estate and the Manager ' s Task

Force for the Colfseum Cen ter concu r w ltb th is reques t .

A m ap ts a ttach ed .

A ttachm en t Xo . :0

ECONOM IC D EV KLOPM EN T LOAN S

26 . A . Recoo end a roval of a loan f or $22 , 680 betveen the Cit and
Andrew  an d Jessie S . Ford d b a Por d U sed T irea to pur cha se the

lsn d and butld in g located a t 340 1 Tuckaseegee Road .

And rew  and J essie F ord b egan  th e op eratton o f Ford D sed T ires
approx fm a tely tw o y ears a:o and sp ecialtze in the sa le o f u sed tires

as vell as providing m inor au tom otive repafts . Included also fs a
sm all reta fl operation v hich involv es the sale o f drfnks , snacks and

othe r sm all g rocery leeu s . The bus lness fs curren tly loca ted a t 340 1

Tuckaseegee Road , and th e Fords ren t th e property from  th e owner . In

Feb ruary of th is year , th e ow ner o ffered to sell tb e ptop er ty to the

Fords at a prtce equal to the revised tax value of $51,:00 .

I
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By purchastng inv en tory and a ttre changfn g kach fne , M r . and M rs .

Ford have tnvested in excess of $5,300 sfnce the inttiatton of their
bustness . They requested that thetr investment of this $5 ,300 be
consid ered as a por tton o f thetr 10Z casb requ irem en t . The Econom fc

Deve lopmen e Revolv ing L oan Fund Comm tttee tev iew ed thetr request and

con sfdered It to b e acceptable b ased on rb e newness o f th e business

and the security befng offered for the Ci ey 's loan .

The present owner has contractually agreed to finance $28,000 of the

purcb ase price and w 1l1 r eceiv e a first d eed o f tru st oa tNe property .

The fn terea t rate on th e ov ner-financed loan w ill be :2I w ith a term

of 12 years. The Céey 'a loan vlll be $22.680 and will be secured by
a secon d deed o f tru s t oa the land and fn prov em en ts to b e purchased .

T: e City 's loan w itl be made at a rate of 65 per annum vïth a tern of

ftve years. Tbe Fords will contribute $720 as the remafnder of eheir

cash requirem ent tovard th e purch ase of th e structure .

In conaection v ith the City 's loan p the Pords v ill prov ide two

full-time jobs whtch vfll be made available to persons from 1ov to
moderate income Nouseholds. The Jobs to be created kill be a general

taborer posttton and a tire changer posltlon .

F und in g w i ll b e from  th e Ec on om tc D ev e lopm en t R ev o lv tn g L oan Fun d .

The Economfe Developmen t R evolving Loan Funâ Coo nittee approved

the toaa on Aprfl 9. 1987. 

'

B . Reconmend a&proval of a loan for $12,000 betveen tbe Cfty and

Thomas R . Belton d/b/a Dtplomat Limousine Service, for the

h f limous ine .purc ase o a

Diplom at L im ousfne Serv ice is a new bu siness tha t w ill be owned
and operated by Thomas R . Belton . Mr . Belton has h ad approxtm a tely

fiv e y ears ê experien ce fn the ltmousine serv ice bu sin ess # m ost of

vh ich vas obtatned by w orktng for a sim ilar ope ra tlon in Stlv er
Spring a M ary land . Re is curren tly m ov tng back to Char lotte and is

purch a sin g th r ee lim ou sines to ta itiate th e bu sin ess here .

11 Mr. Belton has deeermfned rhat tbe total cost to start the businesswftl amouht to $36,000. Thfs flgure includes the purchase of tbree
:981 Cadillae limousines in tNe amount of $30.000 and 16,000 for tbe
tnsurance coverage . Tw o of th e veb ietes are beih g ffuanced by NCNB

Narfonal Bank for a total amount of 1i8,0Q0 . The term of the loan
vtll be three years at a rate of 12 .51 . The b ank fs loan wilt be
secured by the tvo lfxous fnes . The third vehfcle v tll be financed

by the City with a loan amount of $12,000 . The City 's loan will be
made a t a rate of 61 per annum for a term o f three years . Security

for the C tty fs loan w ill be a deed of trus t on property loca ted at

jj 3027 Celia Avenue vith a tax value of $32:050 and no outst-andyjnaj.œortgages . Th ts t s m ore than amp le secur ity for the City 's

M r. Belton la caab conrributton will be $6 ,000 .

I
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In conn ection v ith the Ctty fs loan : D ip lon at L im ouszne Se rv fce v ill

provlde ae lease ebree full-time Jobs which will be made available to
peraons from 1ow to uoderaee tncome households. These jobs vill

eon sis t o f tw o dr iv ers and on e secretary .

Fund fng w fll be from tb e Economlc D ev el opm en t R ev o lv in g Loan Fuad .

Th e E conom ic D ev elopm en t Rev o tv tn g L oan Fund Com m fttee app rov ed

the loan on A pril 9 , 1987 .

C . Recommend a roval of a loan for $179.350 betveen ehe Clt and

C:arles S. Fadel, Samuel M . Fadel, and Theodore Fadel d/b a
Fadel #s . In c . fo r purch ase of land and con struction o f a
restaur an t equ ipm en t an d serv fce facll fey en sum mi z A v enue in

tb e W est M oreh ead N e igbborhood Stra tegy A rea .

Fadetfs : Inc. is a restaurant equfpment/services operation that
va s b egun by Ch arles , Samuel and Theodore Fadel fn Ap rfl 1962 . Th e

coœ pany Is Involved in restaurant design and layou t a s w ell as sales

al d serv fce o f food serv ïce equlpm en t tb rough ou t th e sou th eastern

Enited States. Some of the company 's major contracts have been the
Ch a rlotte Civic Cen ter y W achov ta Bank  ca feteria s A r thu rs Res tauran ts .

Charlotee-Mecklenburg S ch ools y and M ercy Rospital . The company is

cu rren tly toca ted a t 203 1 Sou th Bou leva rd , h ov ev er y th is spa ce is n o

longer adequate for the growth the eompany has experfenced .

It1 au ef f or t eo cons true t a f acfli ty suf f ici en t to satis fy its n eeds ,

th e com p any en tered fn to a con trac tua l agreemen t w f th th e Cl ty of

Ch arlotte to purch ase a parce l of tan d tocated on Sum f t Avenue a t
Man son S tree t and K ee Court in th e W est M oreh ead Ar ea . C ity Coun e i l.

approved the sa le of tltis land to Fadel 'a , Inc . on S eptemb er 22 > 1986

in the amount of $22/4 ,450 . 'rhe Fadets are proposfng te bufld a
19 . 000 square f oot f acility that w tll prov ide w arehouse and o f f ice

space . 't'lle constructlen coses amount to $374, 104 f or a total pro,j ect
cost of $598,556 . First Citizens Baak aad Trust Company has co= ïtted
to a loan of $372.750 whtch will be secured by a f trst deed of erusr
on ehe land and fm p rov em ents . 'l'h e City ' s loan w il.l b e in the am oun t

of $179 > 350 and w'ill be secured by a second deed of trust on the

af orem ention ed land and im prov em ents lrtd a f frst deed of trust on a
aeparate parcel of land located at 5 100 North Tryon Stree t wh iclt ts

oc ed by ehe Fadels . n e Fadels will con trtbute $46 , /454 towatd tbe

prglert .
't'he appralsed value of the site and improvem en ts f or tbe r estauran t
factlity is $497 ,000. Wieh Flrse Citfaens taking a f lrst deed of

trust amounting to $372 , 75Q : this leaves $ 124: 250 to secure the
Clty 's loan . 'rh e Padels are of f erin g tb e City a f irst d eed o f trus e

ert praper ty loca ted a t 5 100 N . Tryon S tree t to cov er th is secur ityhortf all. 'l'he tax value oj tlze Tryon Street property is $1771 250 1
sthereby increastng the City s seourity to .$301 , 500 vhfch W ll more

than cover the City ' s loan of $179 , 350 .

I
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Ffrst Citizens loan vtll be made at a rate of 11 over its prime
lend fng rate v ith prfnclpal aad interes t paym en ts cal culated on a :5

year term . rhe Cfty 's loan vill be made ae an interest rate of 61
per annum . Prfnc fpal and futeres e paym en es v ill be calcula ted b ased

on a 15 y ear term w ith a prev fsfon fo r prfnc tpa l repaymen t a t th e end

o f the fifth  year .

In conn eetion w tth the Ctty 's loan y Fadels : Inc . v fll provlde a t

least 12 full-time lobs wbich will be made available to persons from

low to moderate income households. The jobs to be qreated are : evo
delivety persons , four equ tpm ent tnstallets , tw o secretaries , two

sales persons, one elertcal/bookeeper and one draftsman .

Fund tng v fll be from the Econom ic Dev elopm en t Revolv ing Loan Fun d .

I The Economic Development Revolving Loan Fund Commtttee approved
th is loan on A pril 9 . 1987 .

I
HOU SING LDA :

2 7 . Recom rend appreva l o f a loan for perman en t fin an ctng to pur ch ase

property unde r th e Dp rov n Reaiden tial L oan A greem en t b etw eea  t: e

C fty o f Cha rlo tte and a consor tïum of b ank s and sav ings and loan

assoc fa tfon s .

Approv a l o f the loan is neceasary fn o rder to proceed w i th th e

closin g o f the loan usder the Up eown Residen tla l L oan A greem en t .

Lcan Appralsed

Borrow er Pr operty A ddress Amoun t 7alue

Mark H. Ahnrud 407-18 N. Graham Street 157,450 $60,500

The loan application has b een rev iew ed by the City loan o fflcer ln

the Com mun ity Dev elopm en t Departmen t . and the loan applfcatton
con tain s su fftcien t taformation to form  the b asis for app roval of

th e lo an .

RENTA L REBAB IL ITAT ION L OAN

28 . The followïng loan appltcation s hav e b een r ev iew ed by the Com mun ity

Dev elopœen t Depa rtm ent staff and the City loan o fftcer , and a11

crfeerfa for qua lffylng for flnancial assistance h ave b een m et by

th e app lfcan t tn accordance v ith th e requirem en ta outltned in th e

Ren tal Rehab ilitatlon Program .

Fund fng w ill b e from Commun ity Dev elopm en t Block G ran t fun ds .

1
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1A . Recom mend a loan agreemen t with Rïck W . Lamb eth un der th e Ren tal

Rehabilitation Progran for $15:000 to rehabtlitate three units

loca ted at 25 10 : 25 14 and 25 18 Hemph tll S treet .

The approval of tbe loan agreement with Rick W . Lambeth for $15,000
w ill b e used to reh ab ilitate housiag units located at 25 10 : 2514 &

25 18 H empb lll Street in th e k est Bou lev ard commun ity . The un its are

or w fll be occup fed by l/ver Incoa e faa lli es .

The total project cost ts $43,645. The breakdovn of the project cost
ts as followa: (a) $26,50Q toan from Ffrst Federal Savfnes & Loan:
(b) $15.000 loan from the City , and (c) $145 ças: contrfbution from

th e ow n er . lFir st Federal Sav fngs & L/an A ssociation has app roved a new  f irs t

mort:age on the property ttz the amount of $51 # 750 which consists of

$28. 500 f or rehabtlitation and 123: 250 to f tnance the current f irst
ortgage balance . The prtvate loan term ts 25 years with an adjust- j

mab le tate f rom  a f loor of 95 to a ceilfng of l4Z . The Ciey v ill hold

a second mortgage on the property in the amount of $ 15,000 plus @ 5:

f ee due and payab le in :5 year s .

An apprafsal by Wflllam E . Etchison , a l lcensed r eal estate appr aiser #

estfmntea the after-rehabf lltatlon value eo be $69# 00û. The planned
total indeb tedness af ter reltabf lfratlon . fncludfng the prfvate loan

and Ctty loan , will be $66 ,750. The dif f erenee betveen ehe esefmated

af ter-rehab value and the total tndebtedness will be $2 , 250.

B . Reco= end a loan agreem ent w ith Rfck W . tamb eth under tile R en tal

Rehabilltatfon Program f or $:0 1000 to rehabilitate eight unfts
d 2513/ 15 2519/2 l 2533/35 and 2545 E'ddfngton Street

loc a te a t , ,
an d 253 2 Hemph ill Street .

'fb.e approval of the loan agreement wf th Rick W . tambeeh f or 1401 000 .u,-

will be used to rehabilftate housing units located at 2513/15, <
2519/21. 2533/35 and 2545 Eddington Street and 2532 llemphf 11 Street
l.lz the Wea t Boul eva rd co= unity . 'rh e un its are ot w il.l b e occup ied

by lov er fncome fam kkkea .

The totat ptoject eost fs $119,570. The breakdown of the projeet
cost is as fotlowst (a) $76,000 lean from Ffrst Federal Savings &
Loan : (b) $40 ,00: loan from the City , and (c) $3,570 cash contrlbutfon

from  th e ov ner .

First Fed eral Sav in gs & Loan Asso ciatton has approv ed a n ev first

mortgage on the property tn the amoua t of $122 :250 whtch consists of

$76,000 for rehabilitation and $46,250 to finance the curreqt first
Kortgage balance. The private loan term is 25 years with an adjust-
ab le rate from  a floor of 91 to a cefling of 145 . The City w 1ll b old 11
a setond mortgage on tbe property fn the amount of $40 :000 plus a 5: w

fee due and payable iû 15 years. l

I
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An appr aisal by W illiaû E . Etch ison , a ltcensed real esta te appraiser y

esttma tes th e after-rehabi litation v alu e o f tHe e fgh t un tts to be

1163 ,000. The planned total indebtedness after rebabilitation ,
tncludtlg the private loan and City loan y will be $162 ,250 . The

after rehab value of these prcpertfes v111 exeeed the total

tndebtedness by $750.

C . R ecom mend a loan agreement v ith Lloyd M . Lambe th under th e Ren tal

Rehabilitation Program for $10 ,0:0 to rehabilttate unfts located

a t 25 48 and 2552 Eddtngton Sttee t .

The appToval of the loan agreeœent vfeh Lloyd M . Lambeth for $10 ,000
w tll b e used to rehab ilttate houstn g un its loea ted a t 2548 and 2552

Eddlng ton s treet in th e W est Bou levard com munity . Th e un tts are or

v ill be occupfed by Iov er tncom e fam llies .

The total prolect cost ts $30:1G5. TKe breykdown of tNe project cost
fa aa follows; (a) $19.000 loan from First Fedetal Savfngs & Loan

i Assocfatlon. (b) $l0:û00 loan from the City , and (c) $1,105 casb

contribu tton from  the ov aer .

/ F irs t Fed eral Saving s & L oan A ssociatton  h a s app rov ed a n ew ffrst

mortgage on the property in the amount of 134,500 which consists of

/ $19,000 for rehabflftatfon and 415.500 to refinance t:e current ftrst
mortgage balance . The private loan term fs 25 years vfeh an adlust-
ab le ra te from a floor of 91 to a ceiling of 141 . The City w fll ho ld

a second mortgage on the property in the amount of $:0 .800 plus a 51

fee du e and payab le fn 15 yea rs .

An appraisal by W illiam E . Etch ison s a ltcensed real estate apprafser ,
estfmatee ehe after-rehasïlitation value to be $46 ,000 . The planned
to tal indebtedn ess af eer rehabfllra tion , including th e priv ate loan

and City loan l will be $44,500. The difference betveen the estlmated

*  

after-rehab value and the total tndebtedness w111 be $1:500.

B . Recom Mend a loan a qreem en t w ith L . M fchae l Lam b e th under th e

Rental Rebabilitation Program for $15 ,000 to rehabilftate unies

loca red a e 2523 , 2527 and 2529 Eddington Street v

Th e approv a l o f th e loan agreem en t v ith L . M fchae l Lambe tb for

$15,000 kill be used to rehabtlitate houstng units located at 2523,

r 2527 and 2529 Eddinêton Street in the West Boulevard communfty. The
J un its are or v tll be occupled by lev er incom e fam ilies .

Tbe total project cost is $43 :645. The breakdovn of the project cost

ts as fgllovs: (a) $28,520 loan from First Federal Savings & Loan
Association. (b) $15,000 loan from the City, and (c) $145 cash

eon tr tb u t iou  from  th e ov ne r .

I
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Firs t Federal Sav ings & Loan A ssoc ta tion has app rov ed a new  first

uortgage on the property tn the amount of $46.500 vhich cohsists of
$28,500 for rehabilttatton and $18,000 to refinance the current ftrst
mortgage balance. Tbe private loah term ts 25 years wfth an adjust-
ab le rate from a floor of 91 to a cefling of 1:1 . Th e City witl hold

a second mortgage oh t*e property tn the amoune of $15,000 .

An appraisl t by Wi lliax E . Etchfson s a lfeepsed real estate appraiser ,

estimates the after-rehabilitation value to be 462,000 . Tbe planned
to tal iud eb tedness af ter rehab ilitation , tnclud tng th e prtv ate loan

and Ctty loan, will be 161.500. The dtfference between the esttmated

after-rehab value and the total tndebtedness <i1l be $500 .

E . Recom mend a loan agreem en t v ith L . M fchael Lambe t: und er t: e

Rental Reh abtlitatton Program  for $:5 :000 to rehabilitate unfes
located a e 250 7 Eddlngton S treet y 2452 and 2454 Elm tn Street .

The approval of th e loan agreem en t v tth t . M ichael tam b eth fo r

$15,000 vill be used to rehabilitare housing units located at 2507
Edd in gton Stree t , 2452 and 2454 E lm in S treet tn tb e W est Bou levard

com muntty . Th e Bn its are or w ill be occupted by lov er tncore

fau fl fes .
The total prolect eost is $4:,839. T:e breakdova of ehe project cost
ts as follovsl (a) 28.500 loan from Ftrst Federa: Savings & Loan '

Association , (b) $15:000 loan from ehe Ctty, and (c) $11339 casb

eon trib u tton from  th e ov ner .

First Federal sav ings & Loan A ssociatton has approv ed a n ev ftrst

mortgage oa the property tn the auount ok :53,250 wbtcb consists of
128.500 for rebabititation and $24 :750 to refinance the current flrse
mortgage balance. The prlvate loan term ts 25 years vith an adjust-
ab le Tate from  a floor of 91 to a ceflïng of 14: . Th e Ckty vill bold

a second mortgage on the property tn the amouat of $15.000.

An app ra isa l by W llliao  E . Etch ison , a ltcen sed real esta te appraiser .

estimates the after-rehabtlitation value to be $71,000. The planned
total fndeb tedn ess after reh ab il ftatioq y tacluding th e prfv ate loan

and the Cfty toan , vtll be $68 ,250 . The dtfference betvees tbe
estim ated after-rehab va lue and the total fndeb tedness v tll b e

$2,750 .

F . Recomrend a loan agreem ent w ith L . M ichael Lam beth under the

Ren tal Rehabtlitation Program for $20 ,000 to rehab tlttate unfts

located at 2506 . 2522. 2526 and 2528 Rexphtll Avenue .

The approva l o f tb e loan agreem en t w ith L . M tchae l Lam beth for

$20.000 v11l be used to rehabllltaee heusfng units locared at 25061
2522 , 2526 and 2528 Remphill Avenue in the West Boulevard ccmmunity .

The unïte a re or v ill b e occupi ed by low er in com e fam ilie s . j

I
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The total project cost fs $59.859. The breakdown of the project cost

is as follovs: (a) 138,000 loan from First Federat Savings & Loan
Assoclation, (b) $20,000 loan from the Cfey, and (c) $1,859 cash

con tr tbu tioa fro.  the ov ner .

First Federal Sav tngs & Loan Assocfatlon has Jpproved a new first
mortgage on ehe properey ïn the amount of $69.000 vhtch consists of

138:000 kor rehabilitation and 431$000 to reffnance tbe current first
mortgage balance . The privaee loan term is 25 yesrs w ith an adjust-
able rate from a floor of 95 to a ceiling of 14: . The Cïty v ill hold

a second mortgage oa the property tn the amount of #2B ,û00 .

An appraisal by W tlliam E . Etch ison : a ltcen sed rea l esta te appraiser y

estimates the after-rehabilitatien value to be $92 .000 . The planned

total in debtedness after reh ab tlita tfon , in clud tn g the priva te loan

-  

and the City loan , will be $89:000. Tbe difference between the
esttm ated a fter-rehab v alu e aud the tota l indeb tedness w ill b e

$3,000 .

H OD SIN G CGD E ZN FORC ERE#T

29 . Recommend adoption  of an  ordfn ance au thorfzïng th e use of t: e In tem

rem edy to uorrec t code vfola tiona a t 2120 K ilborn e Drivq .

This dw ellin g p w h fch is occup fed . was inspected on Janu ary 3 : , 1986

and found eo h av e cod e viola tion s . Th e ow n er w as no tfffed gn

Feb ruary 3 : :986 by certifted m all thae a h earlng would be held on
February 14 , 1986 . The ovner vas ordered to repair t:e dw ell tng by

July 3 1, 1986 . Sos e of the repatts w ere m ade . b u r th e ev ner did not

correct a1l of the v iolations . A title search on the property was
requested to determ fne any parties of taterest . The tftle search

rev ealed a Deed o f Trust holder on th e property , Dn tted F ederal .

They vere notffied on September 26 , 1986 of a hearin: to be held on
october 10 # 1986 . Pnited Federal w as ordered to repair the dv ellfng

b y N ov em ber 12 , 1986 .
Since the reœaining code violatfons have not been correc eed by the

ov ner or party of interest , tEe C fey œust take correcttv e ac tfon .
The action be tng recoxmended w ill au thor ize th e City to correc t the

$ 

vfolarïon s an d place a lien on tbe property fo r the cos e to repair

th is dw ellin g .
T he repairs in clude : repair fn: holes fn founda tton valls ; r ep lacin g

defective floor J/lsts ln kitchen; installing sump pump in cravl
space to elimlna te v ater pzob lem s ; rep lacfng ro eted flooring thr ougbout

dw ellin g ; tn sta tlin g sheet v fnyl floo r coverin g in  k itches and
storage room ; paln rlng alà w alls and ceilings ; repafrlng front and

rear exterior doors ; repatrfs g zu tterfng ; repairing loose and

defective cefltng .
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The estimated value of the dwellfng is $23.110 and the lovest ':
responsib le : td received to repair tbe dwelling is $6 ,600 , which is ,
less than 65I o f the v alue of the dw elling . The Ctty policy ts ,
th erefore , to repair rather than demolish tbe struc ture . 'E

::
.

Fund s fo r th is ac tfon are av aflable an d a lfen w fll be p la ced aga in st ,

th e prop erty for costs in curred . :
?.

:?
.

SPEED L IM ITS

30 . Recom mend adop tfon o f an ordinance lov erlng th e speed ltm it on on e L

netghborhood street from 35 mfles per hour to 25 miles per hour. )

In accordan ce w ith Coun cil 's approv ed po licy x one s tree t in on e

netghborhood has had a petition validated and ts determined by tbe 1: è
fneerfng study to be approprlate for a 25 mïle per hour speed jj yeng

lim it . Th e street is : è

William Penn Lane (Williamsburg At Raintree) J

SET PUBL IC HEAR ING S

3 1 . A . R ecnmm end ad op tton of a re solu tion of in ten t to ab an don  a p or tion

of an a lleyvay be tv een Wes t Flfth S tree t and W es t Slx th S tree t

an d se t a pub lic bearing for Jun e 22 , 1987 at 3 :00 in the

Council Chamber. lB . R ecom mend setting a pub lic h ear ing on Jun e 8 , 1987 at 7 :30 p .m .

a t 5m 1th Jun le r B lgh Schoo l on the P re liz fnary FY88 Budg e t an d

Expendtture of Gen eral Rev enue Sharin g Fund s .

Th e Sta te o f North Carolin a L oca l Gov ernm en t Budget an d F iscal
C on trol A c t . as w ell as f ed er al regu lation s gov ern in g tb e u se o f

Genera l Rev enue Sharfng funds , requ fre c ttfes to hold a pub lic

h earin g on tb e proposed ftscal year budget and p lann ed u ses o f

rev enue sharin g fun ds . C ttizen s are inv ited to o ffer th etr

su ggestion s on the exp end iture of th ese fund s .

SPECIAL OFFICER PERM IT

3 2 . A pp lt ca ti on f or Sp e ci al O ff i c er P erm it .

Recommend approval of application for Spectal officer Perm it to
Mtchael Wayne Jenkfns for use on the premises of Charlotte/Douglas

In t e r n a t io n a l A i r p o r t .
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UTIL ITY CONTRACTS

33 . Recommend approval of con tracts b etw een the C ity of Charlotte and

tb e app lican ts lis ted b elow :

These are ex ten sion con trac ts for new dev elopm en t in accordance w fth

the Water/sewer Extension Policy . The applicants are to construct
th e en tire system s at their ov n proper cos t and expen se . Th e C ity ts

-  

to reta in a 11 rev enue . There is no cost to the C ity an d no funds are

needed . The Utility and Planning Dtrec tors recommend approval .

1. Co ffey Creek Bus in ess Park , 111 . a Hor th Caro lin a L im ited

-  

P artn ersh ip . to con s tru ct 12 ,759 ltn ear fee t o f 8- in cb

san itary sew er main to serve Co ffey Creek Business Park .
Phase III-B . located wes t of B eam Road , ea st of Coffey Creek ,

an d sou th of P in e oak s Drive , outs id e the Ch arlotte City Lim i ts .

Estimated Cost - $510,360.00. Sanitary Sewer Job No. 621-86-199.

-  

2 . A rrow ood Lim ited Par tnersh ip , to constru ct 2 ,280 lin ear fee t of

8- fnch sanitary sew er main to serve th e Arrow ood Road Reloca tion y

1 

loca ted east of Nations Ford Road : west of South Bou levard and

l south of Arrowood Road, inside the Charlotte Ctty Limits.
Estimated Cost - $88,000.00. Sanitary Sewer Job No . 621-86-107 .

tl  

'

.

1 3. Carley Capital Group , to construct 2,021 linear feet of 8-incb

* - -
.

san i tary sew e r m ain to ser ve Eb en e zer B ow ar d D r iv e a t U n tv e rs tty

Place , loca ted north of W . T . Harris Bou levard , eas t of 1- 85 and

vest of D .S. Highway 29 . outside the Ch arlotte Ctty Lim its .

h 

Estimated Cost - $75,000.00. Sanitary Sewer Job No . 621-86-093.

l*: 4. John crosland company, a Nortb Carolina Limited Partnersbtp, to< construct 2.018 ltnear feet of 8-inch santtary sever main

%-
.

to serve Wetb erby 2 Subdiv tston . located east o f McA lp tne

creek , nor th of Four M ile Creek , and w est of E1m Lan e West ,

î outside the charlotte City Linits. Estimated Cost - $60 .540 .00 .

San itary Sew er Job N o . 62 1- 86- 2 19 .

5 . Sardis H orth A ssocia tes : to con stru ct 1 ,240 lin ear fee t of

8-inch sanitary sewer m ain to serv e Char ter Place Subd iv ision :
loca ted n orth of Sard is Road N orth , east of R itter Driv e and

>  

w est of K ilcullen Drlv e , tn stde th e Ch arlo tte C tty L im its .

Estimated Cost - $37,200 .00 . Sanitary Seker Job No . 100-87-535 .

6 . R om eg Dev elopment , Inc .. to construc t 4 :082 linear fee t of
8-tnch san ttary sew er m atn to serve Giverny Subd iv tsion . Pbase 1 ,

located ves t of Carm el Road , sou th of Sh aron V iew  Roa d and north

of M tllpond Road , in s ide th e Charlotte C ity Lin its .
Esttmated Cost - $122,400.00. Sanitary Sever Job No. 100-87-522.



IT EM  N0 . 

P age - 47 -

7 . Ma tthevs Developx en t Com pany , to con struct 1,525 linear feet of

6-lnch ua ter main and 1,210 linear feet of z-inch v ater m ain to
serv e Cba rlestown e M an or y l ocated sou th o f Sh aron Am ity Road ,

wes t of Ca sleton Road and north of Sh adey Blu ff Road , inside the

Charlotte City Lïmits . Estimated Cost - $36 :000 .00 .

N a rer Con trac t X o . 100 -87-0 :7 .

8 . Eslon Th erw oplas tics , t o construct : #50B lin ear fee t o f :2- tûch

va ter r ain to serve E sl on Therm op lastics on Rodney Str eet ,
loca ted east of W estin gh ouse Bou lev ard and sou th of Sharon Road ,

outside th e Charlotte City L imits . Estimated Cost - $45,000 .00 .
N ater Contract Ko . 100-87-0 15 . <

SALE 0F E ITY PROPERTY

3A . R ecom mend th e sale of City p roper ty to Mr . and M rs . Jam es A .
Runn tcu tt on  M on roe Ro ad at R am a Road . %

Th e C ity is propos tn g to rea ltgn  th e in tersec tfon o f M on roe Road a t f

Idlew itd and Ram a R oads . Th ts rea lignm en t w ill sev er th e p rop er ty on ,E

th e corn er ow nûd b y M r . & M rs . Jam es A . Runn fcu tt . On A pr fl 2 7, J

1987 , Councit app roved th e auqufsftfon of the rfght of v ay , permanen e (
easem en ts an 4 the tw o-story hou se . In Decem ber , the Counc ïl approved

th e purchase of proper ty ow n ed by the Wa llaces vh lch surround s the

Hunn tcutt 's hom e . T he Hunn fcutta p lan eo have the house m oved back

on  th e foro er W allace prop er ty and con tfnue res ld lng a t tha t loca tfon .

rSectton 7 .10 7 of the Clty Charter perm tes ehe Cfty to pu rchas e J

property fmmediately adlacent eo property located on a street cornery :
and convey such tnslde property eo tbe ovner of the corner property p  !

ia exchange for properey needed for atreet wfdentng purposes. The (
Hunn ïcu tts hav e agreed to purchase ehe Wallace p rop er ty for th e v/

acquisitïou p rlcc vh fch ehe Cfey paid ln Decemb er y 1986 less th e

ueeded rfght of vay frnm ehe Wallace property for $84 .980 .00 .

Ie is reques ted rha t Councll approv e tb e conv ey ance of 1 .3 acr es o f

Clry ovned properry to Mr. & Mrs. James A . Runnicutt for 484.980.00
aublece to all deed restrfctions and easements presently on tbe $
proper ty , loca ted on M on roe R oad and Ram a Road .
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S ET TL EM EN T

35. Recommend an additional deposit of $1,500 .00 to settle the condem-
n a t ion a c tion en cap tion ed OT he C ity o f Ch a rlo tte v s . C la ra G . W a sh am ''?

(86-CVS-10576), for a total settlement of $4,500.00.

Th e C ity filed a condemna tton action fn th e abov e- referenced m atter

on Sep tem ber 26 , 1986 for a to tal tak in g o f 17 :074 .27 square feet ,

for a ls- foot perman en t san itary sew er easem en t w h ich is part o f the

North Carolina Highway 73 and Point Regatta Project . The Ctty
) initially deposited $3,000.00, the amount estinated by it to be the

fa ir m a rk et v a lu e . Th e C ity w a s un ab l e to n eg o t ia te a pu r ch a se

in i tia lly b ecau se th e pr op er ty ow n er w a s term in a lly fll .

T h e p r es en t p rop e r ty ow n e r b a s o ffer ed to se tt le th ts con d em n a tion

action for the additional deposit of $1,500.00, bringing tbe total to
$4:500.00. The Washam tract is a 52 acre tract, with the sanitary
sew er easem en t trav erstn g ov er 1100 fee t o f tb e property . Th is

easem en t goes th rough a w ooded a rea as w e ll as open fie ld s . The

j Legal Department recommends this settlement be approved in light ofth
e d am a g e d on e to th e p r op er ty an d th e c o s t to th e C ity to try th e

law su i t .

Fu n d in g w i ll b e from  Ch a r lo t te-M e ck lenbu r g U ti l ity D ep a r tm en t

Fund 63334 .

.  

Engineering/Real Estate Division: and the Charlotte-Mecklenburgj Dtility Department concur.

YI PROPERTY TRXNSACTIONS
36 . Recommend approval o f the follow ing prop erty transactions .

*
-  A. Acquisitfon of 1,489.05 square feet of rtgbt of way plus1 temporary constructton easement, at 2630 N. sbaron Amtty Road,
j from Clifford K . Callaw ay . A lth ea T . Callav ay , A . J . R eed and

Ester Reed , for $13 ,455 .00 , for Intersection Improvements-
Sharon Am ity Road at Independence Boulevard . (Rtgbt of Way

Agreement)

C O N D E HN A T I O N

B . Recom mend adop tion of a reso lu tion o f con dem na tton for 3 .443

squ are feet p lu s 1:173 square fee t for con stru ctton easem en t and

1,43 1 squa re fee t for p erm an en t dra inage easem en t , a t 40 8 E .

15th Street: from Duncan Memortal Church , for $3,370 .00, for the
Parkv ood Av enu e Ex ten s ton .
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-  PEND ING MAr FERS -

In m eetln g on M onday , Jun e 8 , 198 7 , C tty Coun czl w zll make n om in at zon s for

appo intment to th e fo llow ln g boards and conmlsszon s
.

1) Clean Czty Commzttee - Four posltzons for three-year terms. Two ofjj the zncumbents are not eligzble for reappolntment.
2) Hlstorzc Dlstrtct Commlsszon - One posztlon for a three-year tern .

The incumb ent ts not e llglb le for r eapp o zn tm en t
.

3) Plannïng Commisszon - One posztton for a three-year term. The zncumbent
Is elzglb le for r eapp ozntm en t .

4) Splrlt Square Board of Dzrectors - One posztzon for a three-rear term
.

The incumbent zs eligzble for reappointm en t
.
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SCHEDULE OF MEETINGS 1May 11 - 15# 1987

Monday, May 11 COUNCTL/MANAGER DINNER S:00 p. n. j!
C IT IZENS HEAR IN G 7 :00 p . m .

ICOUNCIL MEETING 7.30 p. m.
Ea stway Jun ior High Schoo l
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jj Re-Alignment of City Council Voting Districts (tN
. ((

((

Background ïj
C han ges tn popu la tzon grow th w fthzn the presen t C fty Coun cil Vo tzng D is tric ts r

and the 1986 and 1987 Annexations make it necessary to shift some City El Counctl district boundaries in order to maintain the population balance (
requ ired un der on e pe rson , on e v o te ru ling .

Spec iftca lly , th e popu la tion s of D istrlc ts 7 and 5 Increased by m ore

tban 9 ,000 an d 16 ,000 persons respectively b etw een 1985 and 1987 wh ile

th e rem a zn ln g dzs tr ic ts had no or v ery little popu la tzon grow th . Th ese

po pu la tion ch ang es in com b in a tion w ith the add itlon o f 10 ,500 person s

zn ann ex ed area s to D tstr ic t 7 crea tes a popu la tion d ifferen tta l of 4 1 .78 Z

b e tw een th e la rge st an d sm a llest d is tr ic ts--w h ich ex ceeds th e m ax im um

perm itted o f 10Z . A s a result , the p opula tton o f D zs trict 7 and 5 mus t

b e redu ced and the rem a in zn g d istric ts increa sed b y shifting sev era l

p rec in c ts . Th ts proposal o ffer s three m ethod s for a ccomp lish in g th e se

sh i f ts .

O p tïo n s

In p ro p o s in g th e s e o p t ion s , th e fo ll ow ln g tec hn ic a l p o tn ts w e re c on s id e r e d :

(1) it should result tn a deviatton of less tban 10Z between the largest
and smallest distrtcts ; (2) ft should not dtlute the voting strength

of minority groups; and (3) it should not unnecessarily divide a neighbor-
hood .

Each op tion m ee ts th ese con sidera tion s . as tn d ica ted in the a ttach ed

ta b l e s . H ow ev e r , I t i s su g g es ted th a t O p tion A B b e s t se rv e s th e s e c on s id e-

r a tio n s b e cau se :

(1) The deviation (6.365) between the smallest and largest districts11 was considerably below the maxlmum permitted of ï0I.
(2) It minzmzzed the dllutlon of minortty voting strengths.

A 11 o p tion s hav e th e a dv an ta ge of es tablishing som e m alor arterta ls as

boun da rie s be tw een d is tr fc ts , su ch a s :

o Central/Albemarle/Lavyers Road Boundary between Districts 4 and 5
o E a s tw ay D r iv e a s tb e M a a or i ty B oun d ary b e tw e en D i s tr i c ts & an d 1

o Tryon Street/Graham Street Boundary between Districts 1 and 2

11 The South Boulevard Boundary betkeen Districts 7 and 3 and the Fairview
Boun dary b etw een D is tr tc ts 7 and 6 w ere v iola ted becau se there w ere n o

o ther v iab le op tion s ava ilab le to shzft popula tion frol D istric t 7 to

jj adjoining distrtcts.

I
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I
D zst 1 D zst 2 D yst 3 D zst 4 D zst 5 D xst 6 D zst 7

(47,018) (44,760) (44,075) (47,401) (65,132) (47,166) (57,267)
nnexations (Po ) (Po ) (Po ) (Po ) (Po ) (Po ) (Po )

1986 Annexations (
u tumnw ood 749 E

(

ee rhu rst 196 (

ard zs R oad 9 79 E
s e t t le r s L a n d xn g 12 9 E

der Road 1,174 1l
exan l

lantatzon Road 230 l
Provzdenee Forest 96 l
our Mzle Creek 536 l

ark Rd/9 Holkow 8 :414 ,
t Pawtuckett 248 1

O Te S l
oulwood oak s 67

ttxes Ford Rd 275 l
e a

45 350 44 075 48 150 66 307 47 166 67 846 11986 T
otal 47 018 l

19 87 Annexa tion s (
xn e ra l Sp rzng s 7 17 (

lxckory G ./pence R d 5 74 2 ,458 E
Taragate Fm/Arwd 2 ,192 E

(

akdale l 187 (
1987 T otal 47 735 46 537 46 267 48 724 68 765 47 166 67 8%6
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198 7 Pop D zst 1 D zst 2 D zst 3 Dzs t 4 D zs t 5 D ist 6 D zst 7 EE
Prec ka ct 47 ,735 46 ,537 46 ,267 48 ,724 68 ,765 4 7 ,166 6 7 ,846 EE

((

((

((

(
58 + 7 ,623 . -7 ,623 q

7 +3 ,591 -3 ,5 9 1 E
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3 44 ,075 53 ,890 60% 57% -12 55% +1 l2%

4 47,401 52,015 30% 21% - 5 96% -2 40%11 5 65,132 54,438 7% 7% +29 22% +2 15%
6 47 ,166 55 ,036 5% 5% - 6 42% +3 27%

7 57 267 52 353 3% 4% +13 62% -1 76%IITOTAI 352 819 373 040 31% 31% 41 78% 5 67%

jj*Existzng Bistrzct Populatxon Does Not Include 1986 or 1987 Annexatioa Populatyon
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1 Optzon B

198 7 Pop D zst 1 D ist 2 D xst 3 D zst G D xst 5 D zst 6 D zs t 7

Pre cznct 47 ,735 46 .5 37 46 ,267 48 ,724 68 ,765 47 ,166 6 7 ,846

83 +5 ,8 15 -5 ,8 15

4 +6 ,05 4 -6 ,05 4

xckory Grove/
ence Rd/Anx +2 ,458 -2 ,458

4 7 -2 ,4 7 1 +2 ,4 7 1

2 +4 ,932 -4 ,932

8 + 4 ,022 -4 ,022

44 + 2 ,082 -2 ,082

K ?9 +2,243 -2,243
1E)6 -4,193 +4,193
5 8 + 7 ,623 -7 ,623

7 +3 592 -3 5 9 1

t zon B Totals 54 5 ?8 52 973 5 1 647 52 0 15 5 1 96 7 53 228 56 632

V o t zn g T o ta l P o u la t zon P e r cen t B l a ck P e rce n t D ev za t io n

D xs t r l c t E x z st yn * P ro o se d E x i st xn P ro o se d E x i st in P ro o se d

11 I 47,018 54,578 50% 49% - 6.72% +2 42%
2 44 ,760 52 :973 62% 59% -ll 20% -0 60%

3 44,075 51,647 60% 59% -l2 55% -3 08%jj 4 47,401 52,015 30% 21% - 5 96% -2 39%
5 65 :132 51,967 7% 7% +29 22% -2.48%
6 471166 53,228 5% 5% - 6 42% -0 12%
7 57 267 56 636 3% 3% +13 62% +6 27%

OTAL 352 819 373 040 31% 31% 41.78% 9 35%

o  E x ist zn g D ist ryct Pop u la t zon D oe s N ot In clude 1986 or 198 7 Annexat lon P op u la tzon s
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jj Optxon AB

198 7 Pop Dist 1 D zst 2 D zst 3 D xst % 9 1st 5 D zst 6 D zst 7

Precinct 47 ,735 46 ,537 46 ,267 48 ,721 68 ,765 47 ,166 67 :846

42 +4 ,932 -4 ,9 32

8 +4 ,022 -4 ,022

4 + 2 ,08 2 -2 ,082

6 -4 ,193 +4 .193
79 +2 ,243 -2 ,243 E

8 +7 ,623 -7 ,623

3 +5 ,8 15 -5 ,8 15

:4 +6 ,054 -6 ,05 4
xckory Grove/ j'

ence Rd Anx +2,458 -2 ,458 j
7 +3 ,591 -3 ,591 l

3 +4 279 -4 279 t
ptzon AB Totals 54 578 52 973 51 647 52 015 54 438 55 036 52 353 j
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V ot xn g T ota l Po u lat zon Pe rcen t B la ck Pe rcen t Dev za tzon (
D z s t r z c t E x zs t ln * P ro o s e d E x i s t xn P ro o se d E x y st xn P ro o se d E

(

jj 1 4 ? , 0 1 8 5 4 y 5 7 8 5 0% 49X - 6 7 2% + 2 ù2% i2 4 4 , 7 6 0 5 2 , 9 7 3 6 2% 5 9% - 1 1 2 0% - 0 6 0%
3 4 % , 07 5 5 1 , 6 4 7 60% 5 9: - 1 2 5 5 : - 3 0 8%

jj 4, 4,s? , 4, 0, zl 5, 24 ,j0N g1 5, 3 0p%, 2 1p%% -+ z5, 9,6,%% -+2z 3y9,%,
6 47,166 55 ,036 5% 5% - 6 42% +3 27%
7 57 267 52 353 3% 4% +13 62% -1 76%

OTAL 352 819 373 040 31% 31% 41 78% 6 36%
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I ECONOMIC DEVELOPMENT LOAN REûUESTS

11 Thls ltem contalns three ecenomlc development loan requests for Councll
cons7deratlon . The follow lng 7s background lnformatpon on the Development

and Revltallzatlon from whnch the loens would be made. ,I
As part of the FY87 Capp ta 1 Improvement Program, C1 ty Councl 1 dpproved $2.5

ml 1 1 1 on fDr the Development and Rev# ta1 1 zatpon Fund (DARF) to be used forj ec
-

o n
-

o m q c 
. 

deve! o, pmen-! a.c t 1 v. 1. t 1 e s . 1 n. . f ou r rede ve 1 o pmen t a rea s a. n d t he Poc ke t q
Qê F'overty . I n1 S Ad .b ml l I 1 on do I I ar approprlatl on represents a malor ,

portl on of an Urban Development Actl on Grant (UDAG) repayment recel ved as a

restll t of the sale of the Hoodland 0ff 1 ce Park .I
An Economlc Development Revlew Commlttee , conspstpng of dqrectors from

several Clty departments, was fo rmed to determqne the guldellnes forjj expendTture of these funds. It was determlned tNe prol
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fundlng from DARF should satlsfy one or more of the fo

oblectpves : ,
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created for eacb $15,

created prlnclpally for low-to-moderate lncome lndpvlduals.lj Prozects whlch prnyqde unlque ecnncmlc npportunltqes provldlng
better than m 'nlmal wages and favorable career advancement

opportnnltles w 111 be glven prporlty .

11 2. Servsce - provpde a needed servlce to the resldents of a
redevelopment area or the ''Pocket of Poverty n.

11 3. Removal of slums and bllght3ng pnfluences.
ln addqtlon to the above , a11 prolects should be compat3ble w 3th relevant

jj nelghborhood/redevelopment area obgect7ves.
A . Conspder enterln lnto a loan a reement wpth Brookshlre Retlre-

ment olnt Venture ln t e amount o 500, or t e ur ose of11 convertln the xecutpve nn lnto an e er retlrement communlt
an . 1 a rove , aut orqze t e uSe of , rom t e eve o -

ment an Rev:ta lzatyon un .11 
Descrl tnonPro ect

he propose roo sh3re Retlrement Communlty lnvolves the converslon of the

200-room Executqve 1nn located at 631 North Tryon Street lnto 152 apartment11 unlts composed of efflclency and one-bedroom dwellqngs, jan
s

g

pa

l n

cj-fcox 356-765square feet, and 12,000 square feet of commerc7al medlca
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I Ma
rket Stud

n arc 5 , the motel owners comm p ss1 oned a market feas: bl 1 1ty

1 l B l lr Yt mS e' nS t b j o Du sr I n Jg .3 Rlp er OS 
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cl 'e Ys , fg on er d ' f op F'r O j on dS e dm a rr ej an tt ae (l tc eo t tl j Pe R1 wp Be tl 1 -P
elderly senlor cp tlzens . The study concluded that the proposed

prolect would rent up wTthln a year of constructlon. The targetedl m a r k e t f- o r o c c u p a n c y o f t h e p r o p o s e d p
y 
r

s 

o 

w

: e
j 
c

o 

t 

a ) en c ) u5 d ye es a 0r ns e v a.g n da g et W oa n dperson househol ds headed by 7 nd7 vl dua
greater and who are capable of ma1 ntalnlng hlmself/herself w7 thoutj slgnff lcant medpcal assl stance.
Demand/su 1

n , arlotte-Mecklenburj ps expected to have over 176 ,000I households , and , ts urban reg:on , Metrol ,na . w, 1 1 have about 480,000
households . 0f these househo lds , sl 7 ghtly more than twenty percent

w7 11 be headed by persons over 55 years of age . ln the core county.j Xeckl enburg , there are about 59 , 156 such househol ds . wh1 le ln the
larger urban regl on , Metrol 7 na , there are approxlmately 99 ,360 .

Un7 ts are expected to range : n pr1 ce f rom $850 for double occupancy1 t o $ 1 , 1 5 o - $ 1 , 4 o o p e r m o n t h f' o r s , n j 1
, 

e

n e 

o

n 

c

s 

c

, u j ao un cs ye k- e e Tp ) ) gS , 7 Ba Cn cl U dt er a l ls -1facl 1 7 ty costs . Three da1 ly meal s ,
portatlon serv7ces wl 1 1 be provlded by the prolect to reduce budgetaryj requl rements other than rent.
Devel o e r

j r xn erj c uy tu 7 vj eg a j n. n , j j t dqj j; y, y a j q1 a: j ) t, ep do () Pk Qs KFV t 7 Pe Z Sp l al Pc e' , ? DL ( j b. ! S ea d y ot hx ea s E Xg ey zc uy t 2 vtj e
partnershl p , was fnrmed to provl de equ; ty for the rennvatyon of the

Exectlt' ve Inn . Brcoksh: re Ret? rement Jo? nt Venture was formed byI these two 1 7m1 ted partnershlps to purchase the underlylng land and
proceed wlth the development of the prolect .

j R j cy hp as r. d yE ; . H ya ag ng eyj rr y. 1, I c j as ; ayp s j en n e; rf. a y1 a j ayy Nr tyx n er tj s op af n by oa ts b, j al ms ' ta ec dt e j Q as ts B ea F' -s
prlncppal partner ln the acqul sltlon of real estate propert:es s:nce

1981. Prlor to becomlng general partner. he served as a real estatel broker w, th Co1 dwel 1 Banker 1 n nal 1 as . and before that he was vl ce
presldent of acqul sq tlons fo r a prlvate real estate pnvestment group

for whpch he acqulred $40 m: 1 1 7on 7n off 1ce btll ld7ngs & apartments andj hotels .
The developer was represented by Mr . R7 chard Sples , V) ce Presldent of

Hagner Propertl es .I
?ro osed Flnanc pn

The propose sources and uses of funds for the prolect are llstedjj below.
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11 Sources of rundsxlstlng ners Equlty $ 600,000
Addltlonal owners Eqqqty 1 ,421,888

11 HUD Mortgage (Fnrst Llen) 7,374,000Clty of Charlotte (Second Llen) 500,000
flty of Charlotte Accrued Interest 10 ,000

l Total soprces $9,905.888

Ij Uses of FundsRepayment o Exlstlng Indebtedness $2,330,000
Land Acqulslt7on 

1,860 .000

11 ltoosLlîgpcqFpsptss 4)0a94,'jcS0o
Archqtectural & Engxneerpnq 145 .250
Hard constructpon costs 2 ,900 .000

11 Development overhead & Prcfqt 87.5c0OperatTons & lnterest carry 445 ,703

Requlred Reserves 
1,003 ,385

jj Retalned Owners Equlty 600,000
Total Uses 

$9 .905.888

l Terms of the Loanhe cl ty oan 7 rl the amcunt of $520 .000 w7 1 ! be fnr a term of f 3 ve
years at an annual pnterest rate of ô%. Accrtled pntprest 7s due when

1 net operat, ng , ncome exceeus the debt serv, ce on the f'' rst mortgaqey yw lth M qghland Xortgage Company . Porlectlons 1 ndlcate that thls w l
occur 7n the th 1 t.d year. There w l 1 1 be no repayment of pr7 nc: pa1

l unt: 1 the f pfth yenr or untl 1 a sale or ref lnanclng of the prolect.At the end of the f nfth yeqr & a revlew w7 1 1 be made by the (; 1 ty
and a decqspon w111 be made to renegct7ate the Cpty 's loan terms or

to ask the owners to repay the C7 ty loan . The C7 ty can requl re

I payment of the acc rued ? nzerest anu tota ! pr, r,c, pu) scrtotkessca' trs ) cs'n -but the res) dtlal prof 1 t partyc: patlon drops f rom 2
d: sbursed to the Clty only upon sale or reflnanclng of the develop-

1 ment. The clty' s pos, t,on then changes from lender to a iopntventure partner 1 n the prtu ect . Any prepayment must be apprnved by
the clty . The c l ty lcart requ ) res the payment of a resp dual prof 1 t o:

1 1 01 ) u Os f s ea 1 te bs * Fe x tp l l s Be l ? V': l (l S fp dq y q:V : rl tt e () 0.j- f t t: eb e f. 6t ; Os Jt e 6,., ) d O SP e ct bc en d S ; ) ec St g j gr :1 cs e.
'rhe completed prolect . wblch bas been apprzp sed at $12 ,000 s000 after

j renovatlon , w111 provlde stlff lclent secarlty for the Clty 's loan.
The c7 ty loan w7 1 1 requl re the creatlon of at 1 east 35 Jobs of wh 1 ch

j j t ly eo aa ss tt ( 6, wtj ) 1 ) j eb e t a, v,j ae 1) 1 ; be lr es o nf Os r s sl 0jj y o yt eo tj m jjo yd e j ayj t, e j) pl g sj ()() mc e: sc (j) ts ) z eu nq S j y p y
e! 7g3bl e and be recrup ted f rom the C7 ty ' s PDAG el 1 gl b1e ''Pocket of
Poverty . '' The 35 persons must be h; red by tNe fotlrth year af ter the

I 2 1 ty ' s p oan ps cp nseu . The cpty uoan Aqreement w, th the owners w, ? 1
provlde fcr a penal ty lf J/b goel s are not met .

3
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11 The 35 Jobs to be created are lqsted below.
Posltlon No .

Admlnlstrator l
Se rvTces 01 recto r 1

jj Food Servlces D1 rector 1Secretary/Receptlon3st 1
Securlty 4

Cooks 211 Dletary A7ds 6
Hea1th 2a re (RN) 1
HousekeegTng Supervpsor 1

lj Hovsekeepers 7Laundry Supervlsor 1
Laundry Attendant 1

jj yyazlynntyeapnaagcre, juspsey rsVtalltsr j
Drlvers 1

11 alJobs to be created by
leised space 4

11 Total 35
Publhc Pur cseIt has been etermlned tbat the proposed 8rooksblre Retlrement Jolnt
Venture to convert the Executqve Inn ls an e1793b1e prolect 3n that

lt meets program oblectlve #1 by creatlng 35 neW Jobs of whlch 26

jj wpll be targeted towards 1ow to moderate lncome hopseholds andprogram oblectnve 43 by removpn: a potentpally blxghtlng lnfluence ln
the Uptown Area. Also, the development w111 prov7de Cbty/county real
estate taxes of over $161,000 per year compared wath current taxes of
$37,500 per year. w111 leverage over $9,000.000 ln prpvate funds and
w111 prov7de a yncrease 7n the number of market rate resldences ln

the Uptown Area.I Tbe Economlc Development Loan Commlttee approved the loan on Aprll 9 .
1987 . The Clty Economxc Development RevAew Board revlewed the loan

jj on Aprll 21, 1987. The loan Was also approved by Roger Frankhcff ofthe Natlonal Pevelcpment Councll.

11 B. Conspder enterln lnto a loan a reement *1th Dunhlll Develo mentCom an pn t e amount of . or t e ur ose of renovatln
ou r cont l uous structures at r on an est :xt treets an ,

jj alpya rrycyvready,aaauztyoonr3qzeu t. e use o y rom t e eve 0 ment

I
4
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l Prn ect Descr: tpon
e prolect lnvo ves the renovatnon of fotlr contlgunus structures

located at North Tryon and Hest Spxth Streets , ranglng from two tol ten storpes 'n Nepght. Each bu, ldlng 's carrentpy vacant and ,n f'a,r
cond7tpon . The o1d Mayfap r Hotel ) s to be renovated lnto a f 1 rst
class hotel w lth addltlona 1 reta: 1 space . The hotel w : 1 1 have 15

l sultes and 45 Qverslzed guest rooms . Rates wl 11 range f rom $85 to$178 per npght
.

j The adloln:n: bu7 1 dlng w: 1 1 house a restaurant that w) 1 1 open lntothe hotel lobby and provqde rcom servlce for guests , plus second
f 1 oor meetlng rooms . The other two bu1 1d1 ngs w! 11 be leased to
retal 1 com ercqal or off 1 ce tenants . There w ) 1 1 also be a l24-space

parklng deck at the rear of the development.

yarket sttld

1 ; a 1 y' s' Ct sb b .y9 77 a nt nh ee : my 0 ) ee rl r o y ()n ey- sr tS e Cr G. R7B yl :S eS ' aD ,9 ae dy y as y ms ' cr oi en ct 7 uf de e' dS 1 bt tj al tl t t j? e r ea
1 s suff 1 clent exlstpn: and potentlal demand to enable the proposed
60-un)t Rayfzl r Flcte) to achpeve a stab) lpzed occupancy level of 73%
by the fourtb fu1 1 operatl ng year. 'rhe m1x of room nlght demand of
the prnperty w ) 1 1 approxqmate 80% commerclal ) nd7 v) dual . 14% dp scre-

tlonary and 6: grctlp demand .

l oemand/su 1
Three hote s wlth 1 ,397 rooms wlll be competntlve *3th the proposed
yayfapr Hotel. Demand ls prolected to contpnue to grow wlth llm lted

11 addltlons to the supply, resultpng ln a well-balanced supply andd
emand sltuatqon .

11 Develc erhe partnershlp ownpng the hotel and adloinqng leasehold lnterest
wpl! be formed us a qorth Carclpna Llm 7ted Partnersh pp wlth Bradley
A . Holcom and Hllllam D . Patterson as General Partners . Bradley

Holccm dnd Hllllam D. Patterson operate Dunhlll Bevelopment Ccmpany
locally and spec#allze qn the renovatqon of older commerc:al buqldlngs.

jj pp, osed Fpnancln ; yayos.e sources an uses of funds for the prolect are llste

jj Sources of Funds
Commerclal mortgage (flrst lpen) $3,200,000

Clty of Charlotte (second l7en) 500.00011 SBA loan (leasebold lmprovements) 500.000
Partnershqp equlty 1.598 ,400

jj Total Sources $5.798,400

I
5
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. )
(

(

 f Funds )
uses o (
Acqupsltpon of Real Estate $ 850.000 E

11 Constructlon Côst 2,503,000 Ey
Parkpng Deck 

383 ,000
q

Furnnture , F7xtures & Equ3pment 521.900 E

jj operatlcnal Reserves 300:000 E
Loan Fees 

103 .500 E

,
cnnstructlon Interest 250 000 )
Archntectural & Englneerqng 50.000 :

11 Dvnhlll Overhead 200y000 )
Karketlng 

85 ,000 E

Menagement 

22 ,00û E

11 Feaslblllty, Surveys, Rov7ng Costss Appralsals 50,000 6rst/refropt çnnstructlon 450 .000 f

organTzatlon Costs 30.Q0Q 6t

11 Total Uses $5,798,400 tè
Te rms of the Loan 

E

I .The C7 ty loan ln tlle amount of $500 ,000 w) 11 be for a tem  of f 7ve 1
ears (Ca11 ) at atl îctereGt rate Qf 6$ wTth a 30-year amcrtlzatlon. 6

.Yj Accrtled lnterest and prlnclpal amrtqzïatïcn ï: due when net operatfngTncome exceeds the debt serv) ce on the f prst mnrtgage wl th Scutheastern
Savlngs and Loan Company . It 1 s prolected that tbe net operatl ng
Anccme wl 1 ! reach th1 s ievei Tn f *1 rst yeer cf operatlnn . Another

1 cond, t, on (,f' the c,v' s ! oan wp 1 1 requ, re tbe paymect zf ,a res ydra 1prof ) t of 20: of eltber the appral sed valtle of the prolect or the

sa 1es prlce ( : f h1 qher) mlntls sales expenses and payment Qf the f 7 rst

j and second mortgiges ;nd equl ty lnMestment . At the end of the f 1 f thye.r the lban and fqty ' s resldu4l shqre w3 11 be peld . Any prepayment

must be approved by the Clty .

l 'r h e c cm p I e t e d p cc J e c t . yj we h s' cu ) f, ) ac sy e b. et e ns e ca (,p Pr r, at y' S e: oi r . tt j, es 5 é 84 6:.) l os 0 D) o aa fn t. e r
renovatlon , w h 1 1 provl

j The C1 ty 1 0an wi 1 1 requl re the creatl on of 70 zDbs of whlch 4t leqst60 w ! 1 1 be aval lable for 1ow to moderate pncome cl ti zens . The Jobs

to be created are 1 :sted be low .

l

l

I

I
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l ((
E
.

l Posltlon No. (

jj Offpce (Management) 9 EQfflce (Staff) 9 E(
Retal 1 (Management) 3 E
Retapl (staff) 9 ë

I Restaurant (aanagement) 3 ,Restaucant (staff ) ls
Botel (Management) 4 )

1 PB Oa l ek 1 n l S J e' cf fk ' ( s t ; .r k- ) '1 ) )
(

TOtQ1 70 :

I ,'Pqbllc Pur oGe E

t as een etermlned that the proposed development to renovate )

jj hotel and adlacent propertles qs an ellgpble prolect ln that qt meets èyprogram oblectAve #1 by creatlng 70 new zobs Qf whAch 50 w!11 betargeted tôwards 10w to moderate 'nccme po/seholds and program 1

oblectlve #3 by removqng a potentlally bllghtlng lnfluence fn the )

11 Uptown Area. Also, the development w711 provlde Cnty/coqnty real 'jestate taxes of over $95.452 per year compared wlth current taxes of q
$22.527 per year and w111 leverage over $4,000,000 ln prlvate funds. E

1 The Community Bevelopment Depertments the Economqc Dekelopment Loan
Revlew Commlttee and Roger Frankoff cf the Natlonal oeMelopment

jj C/uncll concur ln thls recommendatlon.C. Conslder enterpn lnto a loan a reement wqth Mcgonald 's Botel
or oratqon Tn t e amcunt o 5 or t e pr ose of

11 constructln a ote an 1 a rove : aut orqze t e use of
, 

from  t e eve npment an evlta lzatpon un .

jj Pro ect Descrp tlene prolect qnvo Mes the constructlon of . cew l06-room hotel on thenortheast corne r of Beattles Ford Road and % 7lsop Avenue . Slte
lmprovements lnclude P05 parklng spaces and a renovaton of the

11 exlstlng cafeterla/banquet faclllty which %eats apprcxqmztely 200people
.  

Several adzopnlng meetlng rooms w111 seat an addltlonal 200
persons . The hotel w711 contaln approx:mately 27 .8 13 square feet and

jj the estlmated prolect costs are as follows:
Slte work $ 234,281
Bulldfng constructlon 1,997,383

11 Furnltere, Flxtures & Eqalpmant 438,120Archltectural and Englneerlng 161 .000
Contlngency 64 ,839

jj Fotal $ . ,

I
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EEI
(

(

l ,Harket Stud E
qIn a u y 1 86 market study Laventhol & Horwath revlewed three E

dqfferent segments of the hotel market: the commercnal/corporate r11 demand, the group meetlng demand and the tourqst/trans:ent market. (
They concluded that the proposed hotel should achpeve 7ts falr market (

share by reach#ng an occopancy level of 66% w:thln three years. El
Demand/su 1 q
n appra: sa completed by Sh1 plett-Hl 1k) ns & Assoclates , 1nc . (

j y g dc al c, ay ot en d a yyt dh a t p t; ch ee r es t lr :S r Q.t (j dp e; m. a n yd j fy os r ; ts h e, v It j ,0 j Or aS e; d j; yh 0 tt ej el by aa rs e.j d j; oj an .j 1 tt j , EjP
hote l should achleve a 66% occupancy level w lth:n 1ts f 1 rst three (

years of operatlon . EI
Develo er
o n an Eunpce McDonald are the pr7ncl pals of McDonald ' s Hotel

j cr oo ar pp oa rn ya t ) cg n tj ay n, dp s h, a, v et j er e tc a, ) ns et dy- (j tc ht ey o ns e or Vy 1 tt ejj eS Dp ; o Vp ''J Bs 9e 0d 'Y h tj ot De l t fr atl Cc t )î 0) l y .
The Xcpona 1 ds carrently operate a cafeterla adgacept to tbe proposed

hotel slte .

Pro osed Flnanc ln

e propose sources and uses of funds fcr the prolect are 1 1 stedj be1 ow.
Sources of Funds

NB $2 ,581 .000I c, ty 500 ,000
Mcoonalds 300 ,000

j Total Sources $3,381 .000
tlses of Funds

j an $ 32 ,500Constructlon 2,231 ,664
Furnl ture , F! xttlres & Equ:pment 438 , 120

Archptectural & Engqneerlng 161 ,000j c o n t i n g e n cy 
e , 

6

y ,
4 

,

, 

,

8
,

3

,
9

Franchpse
openpng cap) ta1 106,000

1 Ec : BRn s l tr T ec Bt l o nF e et- o a n I n t e r e s t 1 2a 51 : 89 l 06
Legal Instlrance 17 ,000

Inspectl on 2 ,400l cperatxng uel.,clt 69 -gaa
consultln: Fee 24 ,000
Rate Guarantee 25 ,788

1 zotal uses $3 ,aal -ooo

I
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1 NcNB Nationa 1 sank has 7 s sued a loan comml tment f or $2 ,581 , 000 i
Contl ngent upon C7 ty partl C 1 Patl On amountlng to $500 :000 Secu red by a E

Second mortgage on the land and btll 1d1 ngS ( the hotel and a restaurant (l f aci 1 7 ty ) . As 3 nd, cated abcve y the Mcncnal ds w: 1 1 put $300 ,000 7 ntQ t
tie prolect . (

(

jj Terms of the Loan (e oan app lcants are requestlng a loan from the Clty of Charlotte E
ln the amount of $500 ,000 at 3% 3cterest per ancum fcr a term of 6 )

years amortlzed on a basls of 30 years. These requirements were E11 establlshed as part of the formal commptment from NCNB for thelr loan t
of $2,581,000 for the prolect. El

Ij Accrued Tnterest on the clty's loan w111 be due when net operatlng llncome exceeds the debt serv7ce on the flrst mortgage loan wlth NCNB . 'E
There wlll be no repayment of prlnclpal untll the slxth year or untll 'j

a sale or reflnanclng of tNe prolect t4kes place. it the end cf the J11 slxth year, a rev7ew w711 be made by the Clty and a dec7slon w:11 be E
made tc renegot3ate the Clty 's lcac terms or ask the owners to repay r
the clty 's loan . At that tlme . the Clty loan wlll requ:re the q

11 payment of a resldual prof7t of 15% of elther the appralsed valueyof Ethe prnlect or the sales prlce mnnus sales expenses and payment o
the flrst and second mortgages should the hotel be sold or reflnanced .

11 V'SccDrBueödödqnlttelorBeBslt BanlbdeftRoötvallvepr':bnbceïpEalltxonEotBhezfcgpztyRT'fs lhoeanRdpYplulcblolf bbe
profit partpclpatlon upon sa le or reflnanc lng of the development
prlor to the end of the slxth year . Any prepayment must be approved

11 by the Clty. The completedyypyroczleetcts,eWcuh'rlcythyharosrbeteheo l?ytRlllslodalt.$5
,
265 .000 . w411 provpde su

jj Tbe Cpty loan w711 requlre the creatlon Qf 31 Jobs wblch *111 be madeavaqlable to 1ow to moderate lncome cltqzens. 1be Jobs to be created
are llsted below .

11 Posqtïon No.
Gene ra l Mdnager 1

11 Sales Yanager 1Bookkeeper 1
Secretary 1

Malntenance 111 Head Housekeeper 1
nesk clerks 3
Nlght Aud3tor 1

11 Housekeepers ljBartenders
Laundry 2

11 a6
Addltlonal Cafeterla

Horkers 5I
Total 31

9
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l Fublqc Pur ose (
t as een etermpned that the proposed hotel ls an elpglble prolect (

ln that lt meets program obgectlve #1 by creatlng 31 Jobs targeted q11 towards 1ow to moderate qncome households. Also, the development E
w111 prnvlde lncreased Clty/county taxes amountlng to $61,883 per

yeur, w311 leverage $2,881,000 pn prpvate fund: and the prozect A: Elj compatlble wltb nelghborhood/redevelopment area oblectlves. )
(

The Commun7ty Development Department and the Economlc Development )

jj Loan Revlew Commlttee concur ln this recommendatlon. yE'i
El

l t
j

l (
(

(

I

I

I

I

l

I

I

I

I

I
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I CEMMLMW DENM M  DDAM

P>  EVALM Y RMrI
(

M  OF  P> : G Fm SM  E NX C HM EW  P>

(1 ppxzcs œwxs: auz.v z , 19a6 - umz, 6, 1987 ,
(

IW'JE PREPARED: APML 30 , 1987 EI
O C D R Z n vnv O AW  W  ZIœ  CM U X H (

j'j A. su-  jl
@ Contract was approved by Czty Council on June 9, 1986 for $390,258 j

coverlng a 12-rcm11 Ferzcd (Ju1y 1, 1986 - June 30, 1987). jI
@ Dtzn ng the fzrst lu ne m nths, the prcc ram serve  484 youth an the j

skmlYr prœran arl 46l yœth zn the after-schxl prœram. Ej11 
Q Program costs were $232,164 .34 through March 31, 1987 vh ach zs 6l% of l

the alount budgetei fOr the prccram year. (9 Fonths represents 75% of j

the Contract year). lI
Q Average cost yer youth for the suMaer prccram and for the schco l year l

prccram was $252.03 or $.46 Fer youth Fer hours. lI
B . M AJO R F IX IN Q S :

j l . The prccran has fret or surpasse all of zts obgectwes. (See Table 1.)
2 . The prcc ram lre t 121% of zt.s sm ner en rollrre nt goals ard  128% of schx l

year enrollxnt goals .I
3 . The average daily at+-naance was :

j a. 402 Skmver Progrœn lerd'al ertrollnwnt = 484) . (See Rvh3hxt A forStmlre Schvule 
. )

b. 361 Schxl Year Prccrœn ttotal enrollrrwnt = 461) . (See nrhAhxt AI for schxz year scheule . )

For the average daœly atteMance and enrollnvmt for each remrt:ungj mncd, see Table 2 .
4 . T he drq x hut rate w as : n vrnvxr P rcc r m n: 0% e Sch x l Y e ar P rcg ram : l4% .

1 cxz of 6 xnths
e 
the average an creases in acadx c acu eve-5 . O ve

.r a m n
rrent level were 9 rronths :kn Readlœ  and 7 nr nths in Math . (See Table 3.)

I

I

l



l

l .) in several sxauons :6 
.  

T he prcg ra n w as co rd uc't

a. SkmlYr PrcgranI
-  M titr .h Bap tzst c tzrch
-  

Bzllnmgsvzlle El- >  Sebxlj - Lzncoln Hezghts El-ntary Schxl
-  SN ugh M add leschœ l

j b. Fall Prccram
A fter Schœ l - Am ay Jarre s E l- ntary Schx l

-  

Mtzlxh Baptzst ctkrch1 - sizzawsvilze sl-ntary schxl
-  œ ths- ne A c  Zzon G lzrch
-  

Ltncoln Helghts El-ntary SchxlI
7 . The program also provides zn-school tutorxng or eounselzng for students

jj slntuathonetpsrocarreamenx' WhoylDedrofcoosted by ZRY Of the 39 schools where the

8. Durxng the school yeare 978 parent contacts and 4 parenttng workshops11 were report-a.
9 . Efforts to secure other n lnd r N  resulted tn secarxag a total of $83,252

jj fran the County and fron przvate sources. These funas were used toeqploy addztlonal tutors, a currzculum consultant, a parenttng coordx-
nator and various supplzes .

1

I

I

I

I

I
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I TARTE I
Statu s of Ob aectzves

l
Abbrevïated Obl ec tzves Ob aec txve Achyeved %

11 1. After-schcol Teacher/student Ratzo 1:20 1:18 111%

2. Pnrnllment:jj Sunner 400 484 121%
Schco l Year 400 5lû 128%

3. Develop Indivzdualxzed Instructzon w/1 Met Met E11 Plan for each student 6 Meeks (
(

4. Contacts wlth Paronts by Dec. l Met Met EI ,
5. 1/2 ronth Educatlonal Achzevenent 3 Mos. .9 Mos 300% E

Level Increase for eaeh M onth of Readr ag Read zng E

jj Instruction for at least 80% of 3 Mos. .7 Mos 234% )Students
. 

M a th Fe th E

a. Pretest gïven by 10/9/86 Met Met E(

b. Post test gzven by 4/9/87 Met Met (I
6 . Recreatwonal & Cultural Actzv ztaes l/week M et re t E

(

z/ch1ld/Mo. (I
7 . Program Retentzon Rate 80 % 100% 125%

S =

5i XXSSXVXOS VVXLVVCV

8. Advisory ccscattee Memkers 10 Met Nkt11 (Meetxngs Per Quarter) 1 Met Met
9 . Identzfy other Fundznq sources N .Q . M et Ak t

I

l

1

I

I

I
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I T
able 2

Enrollront and Average Dally Attendance forjj Each Reçortxng perœoï

Average Daily11 n mmwm program Enmollpont Atteasance %

July 1, 1986 - July 31, 1986 484 402 83%I

Fall Program (After Schoo1):11 
Septomhmr 9 : 1986 - 456 358 79%
Sep t-mher 30 , 1986

11 Oc+nhor 1, 1986 - 456 37l 8l%
DecG d x r 19 y 1986

jj Jxananuaryo: a,6
,

,

,

1

,

9

,

8

,

7 - 446 3ll 70%

School-Year Average 46l 361 78%I

I
'

.l

I

1

1 (

j
'

y

I

I

I

l
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I Table 3
T est tng Results

1
Read Lnq M athe latacs

Average Grade Level Averaqe Average Grade tevel Averagej Grade Septedxr March Increase Septedxr March Increase
K PE K .9 .9 PK E .9 .9

11 1 K.S. 1.9 1.1 K.9 1.6 .7

2 l.3 2.0 .7 l.4 1.9 .5I
3 2 . 3 3 . 0 . 7 2 . 3 2 . 9 . 6

jj 4 2 . 7 3 .9 1 . 2 2 . 6 3 .9 1 . 3
5 & 6 3 . 7 4 . 6 . 9 3 . 7 4 . 3 . 6

I
W E INHT FD A V E RAG E INO KE ARE .9 .7

I

I

I

I

I

I

I

1

I

I
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j EXHIBZT A

I GETHSEMANE ENRICHMENT PROGRAM
SCHEDUEEI

Clu<ers A lnd Bj Summer
8.û+ 8 15 R tadm u s Exptn tnct

j 8.15-8 30 Breakfast8 30
- 9 00 Sm all p oup actlvlty- poetry/A rt

9 00-9 30 Small group actlvlty-poetry/Art1 9 3+10 00 Total group actlvity-Recreational
10 0G  10 30 Sm all group actlvlty- l-anguage/M ath/story Tlm e

I 10 x-1 l (m Total goup actlvlty-ahytllms
1 1 0G.1 l 30 Sm all group acnvlty- Language/ M ath

j Small poup actwlty-story Tlmel l 30
- 1 l 45 L unth

l l 45-12 15 Small poup actlvlty-taanguage Math/story Tlme1 
12 l5- 12 3: 'rotal g o up aco w ty

12 3G 1 00 Total F oup preparatlon for dlsm zssal/ D lsm zssal

I Clusters A =4 B

Regulel 3 45-4 (m Ron can/snacks
4 0G 4 30 Sm all group actlvity- H nguage A rts/M ath/constructlon

j 4 3ë5 00 Rrcrratlonal Actyvity5 00-5 30 Sm all p oup activlty- Language A rts/M ath

5 30-5 50 Story Hour/poetry Tlme1 5 5w6 x evaluauon/prrparauon for u'smzssal

I ''cvnt steps z'o Leammg''

1

I

1

I

I



l . EXHIBIT A

I

GETHSEMANE ENRICHMENT PROGRAMI scuEorLE

I clugtea c ..d o
Sum m e

j 8.*8 30 Settlng the tone::354 45 Breakfast

8 45-9.15 Small Foup actlvlty-Language/ Math/ Reading1 9
.
15-10 ()() sm all or total g oup actiw ty- c ultural E xpen ence

M uslc/A rt/poetry n m e/ M ovle--etc

j 1(1.*.1Q 3: Small Foup atuvlty-unguage/ Math/keaàng
10 3ë 1 l (*  T otal F oup au w lty- R ecreatlonal

j l 1.*1 l 30 Small Foup auivlty-lmnaage/Mayh/Reaing1 l 3112
.00 Total p oup ad lw ty- poetry T lm e/story H our

12.*12 30 Lunchl 12 aëla.45 Total voup admty-svuuation

12 45-1 (* Dlsmlssall 
luw ers c  .a d pC

R egule

l 3,45*30 Homework
4:3- :45 SnacH

j 4.415.15 Small Foup adlvltiœ-lmnguage Arts/Math/othen
5:15 5:45 Sm all F oup ad lvltlœ - l Anguage A hs/ M ath/o th>

5:45.,6.15 Recreational Adwity1 6:15-6:30 svauatjon-ereparation for dismissal

I
*'G m nt Steps To D crrll'lgH

I

I
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I JM NIW DEWQDM  DDAMM
P>  EVAU M Y  R> r

I
NM E OF P> : G PEHFN SIVE EDLC ATION AND FN RTM  P>

11 PERICD CEN9nPD: JULY 1, 1986 - FEBRUAFY 28, 1987

DATR PREPARED: APRIL 30, 1987I
CEN M R : RR M X HG  D QO Y R

1 -

O ContraA was approved by Cat'y Colmcll for $130 , 336 for the lxncxi July1 1, 1986 - June 30, 1987 .
o Darang tlu s 8-nrnth ye-rzcxi, prœ ram expendztures totale  $7l , 353.71 , 55%

j of the anrtmt budgete. (Ezght mntbs represent.s 67% of the contractyear) 
.

j O The Prœram served a total of 193 N sons , Jmcludang
* 81 Ycm th a.n the Surax r Day Camp ,

e 31 Jtuuor HIgh Youth l.n the Schxl-Year Progran (See Exhlbit A - Daily1 scheule) ,
* 28 Preschœ lers l.n the Schx l-Year Prv a n (See Exhlb zt B - Daxly

Scheule) andj > 53 El- ntary Youth an the 'mtrrial Schxl-Year Prccran (See Eyxhzbit C
-  Daxly Sche ule) .

Q The total cost Nr youth zs $369 .7l or .40 I:er hoktr Fe.r youth serve.I
(See Table 1 for Enrollment r Droécu t, ani Retention Rate by Prccram

CccFonent).1
> O R  F lr lN cx6 :

j l . Of the 25 obqecoves and subparts of obaectives state a.n the Gmtract, theprœram:

@ skkrpassed 5 obaKtwes ard :j o yy., zyy
@ w ill rre et 2 by the erd  o f the contract Fe ricxi, and

* d1d not rret 2 obaeetwes .I
Obgeu aves l .b and 2 were not > t . Only 16 Jtm ior/seau or HI(.#A Youth (c)t>-
Jer tzve : 30) were enrolle  7m  khe Stmv  prœ ram . Only l49 stv ent.s f rczn the

Southslde NSA tokectwe: 1941 were emmlle; hMve.r , a1l othe.r Student.s1 sezve were frczn othe
.
r xsx s or otaaer z-  ancx,'e  a reas .

(See Table 2 for SUIrIIU':.Y'.y of Obaelztives AchaevG rent BY rem r tz.ng Ie rlcxl) .

I

I



I

I
- 2 . The prccram re t 100% of xts clzent gcG 1 .

jj 3. The prccram's retentton rate was: Sunner - 100% an: School Year - 81%.
4 . The average daily attendance rate was: SaMner Program - 75%, Schco l Year

Prcqram - 88%, and Ibtal - 82:. (See Table 3.)I
5 . Sta f f m et with each fanu ly tu ce durln g the year to encxytzrage - % :a 1

xnvolv- t.I
6 . D arln g the 5 x nth s ix tweem  the m rxcf  o f pre-aM  m st-testing , th e

elœ m tazy  student.s gaane  an average of 3 nr nths .tn read- , 6 tronths in

j language and l nrnth an nuath. (cJBS)
T he pre schx l y> th  av erage  gn & nn o f 8 m nth s an  G ross M otor Sk llls , 4 nr n th s

for concepts, 5 nrnths for rznnmtnncatzon and 3 rxmths a.n Flne Motor Skllls.1 (Dzal scr-nxng) .

7 . Daramg thzs contract Ile-rlcd: the Contractor recezved approxx tely $42 p000j f= : The State FV  Prœran ard FeHaI FV  Prœram, ard (Mld Care
Resottrces ln  add ttion to th e œ w golng supm zt  frœ  th e U nltv  M ethY ist

U lllrch .

I

I

I

I
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I
TA BLE l

j Enrollm-nt, Dropout: and Retentzon Rateb
y  Pro gram Component

1 Proqram Cuqxnent EnrolkYmt Total % of No
.  o f Retent yo n

Ob aective E nrolk x nt Ob J. Dropouts Rate

1 gpm-r Proqram
J uly 3 , l9 86-Aug 5 , 1986

j JunztzyoaraHysYgb) aYurouthsgaay 30 16 S3% 0 100%

j Elewmtary (35 days) #; #é 108% â 100%8 hrs/day

Subtotal 90 81 90% 0 100%I
School Year Program (Thru Feb)

Sept 4, 1986-Fe5 28# 198711 
M orn tng - P reschco l 24 28 117% 7 75 %

31 hrs/day

11 After Schcol - Elenentary 50 53 106% 6 89%
3 hrs/day

jj Evenzng - Jr. Hagh 30 31 103% : 84%20/hrs/wk

jj Subtotal 104 1l2 108% 21 8l%
1*+% 1 Program (Thru Feb)

July 3, 19%6-Feb 2B, 1987I
A l 1 CccGo nents 194 193 100 % 21 89%

I

I

I

1

I

I



I

I

TABLE 2I
SUM MAW  OF O R M IVE S AC H IFM FM FM P

1 Year to % of
Date Ob J . M et

11 1. Improve kesic skzlls

a. Jâ School age youth enrolled (Sum?er) 65 108%11 
b. JS Jr/sr Hzgh enrolled (Sumrer) 16 53%

c. Jê Jr/sr Hzgh enrolled (School Year Eventngs) 31 103%I
d. J; Elenentary age youth (After School Prccram) 53 106%

jj e. JX Pre Schcolers (School Year Pragram) 28 117%

2. l94 Enrolled 1cw/nK1 students frcm Southstde NSA l49 77%1 
a . E n ro l lm ent b a sed on need M e t 100%

b. Need determtnaï by oblective and1 sublective assessyent Met 100%

3. Assess needs wlx é heeks Met 100%I
a . Ob tm 'n last rep or t ca rd and test score s M et 100%

tsu arerl

11 b. CAT Test Scores (After School) Met 100%

c. DIAL or other test scores, znterview, Met 100%11 observatzon (Preschool)

4. Encourage yarental znvolvpcwnt1 
Meet w/each fala ly twzce Met 100%a .

b. Encourage nrmxmAnnky Involv-n-nt Met 100%11 ani use of other agenczes (Referral)

5. ReFort student progress by Aprzl 9, 1987 Met 100%I
6. 1 Cultural/Rec. event/wk; and Met 100%

*ach student yertlcipetes ; Fer Fonth Met 100%1 
7 . Avg . da zly attendance of 80% 82% 103%

I

I



I

I

Year to % of1 Date obn. Met
8 . Invo lve p lre nts

1 a. i MeetrN before August 1, 1986 Met 100%

b. 1 Meetzng per quarter 3 xI
c . Review program  operatzon Met 100%

jj 9. Teacher/staff workdays
July 1-3 , 1986 for Surne r Session Met 100%

August 18-22, 1986 for Schcol Year Met 100%11 June 29-30, 19:7 for ftnal reyorts/closeout X x

10. Identify and sentre other RAnaang Met 100%I
M et = Req u lr e  by cxm trac t and provzded by contractor .

j x = Not rcNula'e dtlnng the remrting Dncd.

I

I

I

l

l

I

I

I

I

I
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I
TA BL E 3

j H olHnt and Attendance by Program Cu4rnent

jl gune/aug. 
ws assept/jebwwau. wsar%cg. Atspuwau.*Enr. Atten. .

11 Preschool 0 0 21 19 21 19

Elerentary 65 49 47 44 ll2 93I
Jr-/sr. Hzgh Jé J; J4 J2 .:2 Jâ

jj Totals 81 61 91 80 l72 l4l
A ttendance % 75 % 88% 82%

I

* Enrollment less dropoutsI

l

I

I

I

I

I

I

I

I

I



FN H TB IT  A
D A IL Y S C H E D UL E

Jr./sr. HzghI

D a y s T im e A c t iv i t y

M o n d a y - T h u r s d a y 5 .3 0 A r r zv a l a n d R e c r e a t z o n l n

g a m e r o o m .

M o n d a y - l h u r s d a y 5 .3 0 - 6 :3 0 G r o u p I n s t r u c t l o n . h o m e w o r k

Nzo n d n s & k c n i s d a x 5 3 0 - 7 3 0 T u t o r z n :

T u v od a x 6 30 - 1 3 0 T e a ch e r fs C l uu c e

M o n d a & W e d n e sd a x 7 3 0 - 8 3 0 R a p s e s s lo n s . W o r i s h o p s

R e c r e a L z o n a l g a m e s . A r t s

a n d C r a f t s D t s c u s s z o n

g r o u p s . e L c

T h u r s d a v 6 3 0 - 8 .3 0 F l e l d T r l p s

N o n d ty - T h u r s d a ) 8 3 0 D l sm l s s a l

I
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FM R B IT  B

D A IL Y S C H E D l2a E

P r e s c h o o l

D a y s T l x e 
A c t x v l ty

M o n . - F r l
.  8 3 0 - 9 1 5 P zc k u p a n d F

r e e P l a y

Nle n . - F l l
.  9 1 5 - 9 3 0 C l e a n u p

& r e s t r o om . b r e a k ,
a s s z s t w 1 t h b r e a k f a s t p r c p a r a t z o n

.

lo r . - F r l
. 9 3 0 - 10 0 0 B r e a k f a s t & R

e s t p e r l o ;

t n d y I u f sd a 
, 1 0 0 D - 1 1 3 0 A co u b zn a t zo n o f 

u h o l e g r o u ps w e d n u s d a v 
a n d sm a l l g r o u p a c t lv a t e s

2 n d T u e s d a : c f 1 0 0 0 
-  1 1 0 0 P u b l tc L i b r a r h

t h e n o n t h

T b u r . 10 0 0 - 1 1 3 0 l
n t r o d u c t l o n t o Nju s z c

D r )
.  10 0 0 - 1 2 0 0 F z e kd T r l p s

N'o n . -  F r l . 1
-* 0 0 - T a k c H o m e

* * * T ' e s c h e d u l t t o r t h e t h r e e a n d f
o u r j e q r o l d s c o n s l s t s o f a

c o n b l n a t l an o f sn a l l a n d w h o l e g r o u p a c t zv
n t l e s T h e a c t lv l t z e s

a r e d e s l ù n e d Le km p r o v e t e f l n e m o L o r 
g r o x s m o t o r y e o n u e p t#

a n d c o m n u n z c a t zo n s m z l l s o f c h e p r e s c h o o l e r
.  A c t zv l t le s zn c l u d eb

u t a r e n o r l z m z t e d t o m u s z c : s to r v t e ll ln g s d r a m a a n d a r c s a n d
e r a f t s .



jj pssyszs a
DA IL Y S C H E D U L E

I

ELEMENTAP?I

I
Day s T lm e Ac t lv l ty

I Mon - Thurs 2 30 - 3 30 Homework

Mon - Thurs 3 30 - 4 00 SnackI
hlon à Tues 4 00 - 5 00 Tutotlng ( t - D d g aders)

j ked & Ihurs 4 00 - 5 0L Tutoçpng (4th - bth qhaders)
A l te r na te u e s 3 uD - 4 3 0 L lb ra ry

l 8on ! Tues 4 00 - 5 00 Computer Class (4th - 6th gradeks

:eö & Thurs 4 00 - 5 00 Computer Clasr (lst - 3rd gcedersI
F r ld ay 4 0 0 - b 0 0 F q e l d T r p p s . S p e r la l E v e n t s

j hlon - Fk) 5 03 - 5 3- Dpsmlssal

I

I

l

I

I

I

I

I

I
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11 This is for t:e Manager's Memo to Mayor/council for Wednesday: 4/1/87:

jj Westingbouse Boulevard Extension
A s th e K CD OT m ov e s forw ard on th e P inev ille Bypa ss p ortion o f th e Charlo tte

jj * Outer Loops the crossiug of our proposed Westinghouse Boulevard Extension hasbecome a critical concern. Several developers in tbe area have expressed
in terest in particip atin g w itb the Ctty in con structing Westh tngbouse Bou levard

Extenslon. We have bad conversations with HCBOT staff ccncerning bridges11 required in the Outer Belt so that Westtnghouse Bo
-

u lev ard Ex ten sion can p a ss

under tbe Outer Belt . In o rder to m eet th e N CBOT 'S schedu le , wh icb has the

outer Loop under construction late next year, we are going to need to hire ajj consultant quickly so that tbe alignment of Westinghouse Boulevard under the
Outer Belt can b e clearly defin ed for t: e NCDOT . Tb e Engin eerin g Departm ent

an d Ch arlet te D epa r tm en t o f T ran sp orta tion a re condu ctin g an a ccele ra ted

jj consultant selectxon process zn order to oeet tbis objective.
Even thougb this project is part of the ones that we are discussing with the

NCDOT. due to its critical nature. we are having to move forward with it at11 thts time, and we will be coming to you with the award of a consultant contract
sometlme in May . Tbe project as currently programmed would be a jolnt effort

betveen tbe City. tbe NCDOT and several yrivate property owners.I
oWW :pbb

l

I

l

1

I

I

I

I

I

I
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NAMg cHA lRM:N MEET ING DAY C TTME LOCAT ION

CERT IFIED DEVELO PMENT CORPORAT ION Pau l E . Glbson Nednesday , 5 00 p . m Board Mtgs .- C D . Dept .

staff' à. C. Shull 2901 io eelock Road Quarterly Mtgs. - Envlron-
c. D. Dept. (28211) mental Hea1th Dept.
336 -24 10 366 -2157

ADVISORY PARKS COMMIr FEE ' Roy Alexander Lirst Tuesday each month Parks C Recreation Dept .

staff ' Marv zn Bzllup s 30l North Tryon St 6 00 p m 510 North Kings Driv e

Park ô Rec. Dept. (28202)
336 -24 64 372-6 261



18 A ppoin ted by City :

Mayor (6): Counctl (12)

9 Appointed by CountyI 
.
l CERTIFIED D EVELOPM ENT CORPO RAT ION

(27 Members)

I Membership - Membexs must be restdests of the ctty of charlotte or Mecklenbur g
coun ey . o r zegaz v o tln g a ge , be o e good c harac ter a na repu ta tzon y hav e n ev er been

11 lllYlllll ioldtYctcmfeinzttKYozs Opfafrlvllf olbbplfobltblozwl Xliezrxors Qaortaoffovrfhtiscràeee VyieoalrlEitoyno'zzozzl
ing the exptratlon cf the znlelaz te ras vhzch were made on a staggered baszs).

11 Membershtp shall tnclude parricipation by the foltowtng four groups: (a) localgovernment, (b) private zeudln g znstz ruezons, (c) comaunzty organlzations, and (d)

business organizattoss.1 Responslbflftfes - The purpose o f the com pany ls te s eim ula re ehe grov th and

ex pansïon of sm all bu sfnesses in the com mun ity by a sststtn g such busines ses to

obtain long-term financing for capital tmprovements and fixed assets.I
OR IG INAL RE-

MRM RER  & CATEGORY D ISIRICI APPTMT . APPD Q . T ERM  EKP QRA TIGN

I Local covernment
(clHoyle--Martin B/M 2 4/06/87 3 yrs. 4/30/90

11 private Lendin Instlrutions gjzofvg g yss. qjagjq;
(c) t . R . Mtller. Jr . W d 6 5/1:/8%

) (clThomaa W. Shaw. Jr. WJM 6 2/22/82 3/11/85 3 yrs. 4/30/88
(C)H. clayeon Rovze k/M 6 3/11/85 3 yrs. 4/30/88
(Mlvernon L . Sawyer W/M 6 4/26/85 3 yts . 4/38/:%
(Mlconsuetla Chavts B/F 5/19/86 Unexp. 4/30/87
(C)Tftus Ivory B/M 2 5/05/86 3 yrs. 4/30/89

Bu s in e s s O r gan t zat iou s(cllerry- u-. McMurray HlM 4 4/27/37 3 yrs. 4/30/90

11 (clclayton Lovell 6 10/08/8% 4/06/87 3 yrs. 4/30/9û*(C)Pau1 E . Gibson W/M 6 6/13/83 3/11/85 3 yrs. 4/30/88
(clNorman A . Hunte B/M 4 6/09/86 Unexp . 4/30/88

11 (MlRowena Warren W/F 7 3/15/82 1lT3l%% 3 yrs. *13%1%1(M)Henry h. Harkey W/M 7 3/15/82 4/26/85 3 yrs. 4/30/88

jj cccmunfty Organfzatlons(clutlltam 0. Hoey B/M 4 2/22/82 4/09/84 3 yrs. 4/30/87(Clspencer Thompson B/M 3 1/28/85 3/11/85 3 yrs. 4/30/88
(c)A. Ray Biggszk/d 6 3/11/85 3 yrs. 4/30/88

11 (M)Lem Long. Jr. B/M 5 ?/3t/84 3 yrs. 4/30/87(M)James H. Watters 5/05/86 Unexp. 4/30/88

l codunty Appointments - Exmiring 4/30/89W
.  

Mark c ill Jam e s M . Patterson . Jr .

Pradeep K . P atnaïk M lchael B laïr

j R.y 1 ue h a j rd u B: gu 1 ) as j d Js ) me p SC oe us ust os z. z, j. s
) nonald outen

11 Ac%airman

jj -9-



', Ql'y *f Cbarllt'e1 Appploatlop for Appolntmont
Appllcatlons sNouz  t,e w ped or p,vae: ., to ck ,n:

l e.mmIu.., e.mml..I...a..- .e avvwoeug.k rwrl'l.f Z.H > l- t yMale/
% .m . Dav id R . Krug a xlR allcalr asïan p lgtrlet N o. 6

j H om . A ddr... 2319 pembroke Avenue , r harlotte , 28207 p hon. . . ..

376-7668

11 au*ln*@@ A:dr@** l3l Provldence RDad, Oharlotte, 28207 pxos. .0.............376-8000
Bh Bus3noss AHm tn lstrat lon , St . eraan Co llege

KdulltlooI

j Pr@**nt Empl@#*7 Davl.d R. Fruv Mrmïates. InC.
Jq & T jtl. P re sident p uvj. . p sw p E sj.alw

11 Eeveloggent (Blography Attachnd) - .-- . . ..
1 tl*In@*F & @ IvIo Experl@nlw SG'e aYYaCH W  blx rapl'ty

I

j

l Int.r..t.?skIll./Ar.a..f experti.. p'>.al Estate' Fxnaru'w ard Etwvelolzxnt

l

I Rmnn nq- of Fv  busaness actlvltles and relaklonKh3ps : I ke laeve I cou lH ke
t om m * wtw

jj an- asset to thls cccnuttee
$ understand that thls appllcatlon - 11$ be m am talned ln fhe acbve de fof a !-  of Y e only

I sxvc.h 2c , 1.9:7
Date R nature of Agpkoant

I mhe Mayor anu c,y councl, appreoate tse wuere. o, ctttzehs 'n x-rv.nq .. cay commluees Appl'catlons s'wuld we sent to
w . 

O fflce of tlte C ffy C lerk

j 600 Emst Tfade StreetChafkme North Carokna 28202

A personal contact wdh lhe Mayor s Offlce or a City Gunllrnember 11 rK*mendedI

I Pl r 'SE Dq Nn-F '' 'B- 'T r'Er'?-':T'G
tty C lerk

1 9 83

1



I

BIOGRAPHY I

David R. Krug zs 38 years of age and is a 1970 graduate of jSt. Andrews Presbyterian College wzth a degree In Busaness
A d m in i s t r a t io n . H e I s a re s i d e n t o f C h a r lo t te

,  N o r th  C a r o l z n a
w
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l t

z
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ku

h l
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s
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o

o

z
r

a

p
n

o

a

r

o

a tf O f flc es at 131 Prov zde nce R oad
, Charlotte, j

Davzd R. Krug & Associates, Inc. Is a real estate development Icorporation f ormed z.n 1975 speclalizing zn real estate develop-
m e n t . M r . K r u g J.s t h e s o le s to c kh o ld e r o f th e f i rm

.

Mr . Krug has been responsible f or the turn-key converszon of japartments to condomzniktms and along with af f Ilœated companies
h a s s u c c e s E f u l ly  m a rk e te d th z rty  p ro ne c t s to t a l l an g ap p r ox im a t e ly
2 
e

, 

u

8 
:

0 0 u
o  y :L t ss e. s y j ea rj h: as as y a l Ss 0% ba 1 Ov l s fz l ns Ps 1 D S l l l 1 o mf *x l I Z X 1 e vi l 1 Yo p md fe Vn 1 Z Oa j J lm

sa le s e sh op p ln g c e n t e r d ev e lo M e n t a n d m a n a g em e n t a n d th e
o w n e r sh ap  o f ap a r tm e n t a n d r e t a l

.

l rental properttes. l
M EM R E R S H IP S

jCharlotte Board of Realtors
N o r t h  C a r o l i n a  A s s o c l a t l o n  o f R e a l t o r s

National Assoclatzon of Realtors jRealtors Natzonal Marketing Instltute
Cert lfled Com merc ial-lnvestm ent Cand ïdate (CCIM )
C h a r lo t te C h xm h e r o f Co m m e rc e

Myers Park Homeowners Assoczation jCharlotte Plannzng Commïssion - Urban Symposzum Panel
C h a r lo t t e Ap a r tm e n t A s s o c ia t ion

Charlotte Home Bualders Association - Board of Dlrectors j

I

I
.  

1
-  

j

I

I

I



1 Ol'y @# QharlllteA
p p llea tll n f@ e A p p l lnlm * n t

Appilcabons slwuz be typed (x' pnnted In bkck Inkl t? cg-r 
,r srst'l o  s kzez t,z-z,.,,. . t:z ozzaac-vp cu@@mmIl**

. @ @ m m Iu I@ > , * --rd @r A uth o rltyl

j Ma-. A,?hlvxcsn m 'p vn < axmao. N: oll-lt xo.
uom. Addrlu 5-$z& zf- /.:0.,:./ o ,/> Z.z & vz w/i. pho-  Mo. ('7&9wI f? # 576/

l -- ...r... - ptz . z- é.-, -.z e z, o -- ).%'.*L,w. p.... ... ?k- v/ saz, w-z....

-ulatlon /.î . .5 . Jî u/ o, r ,' c q +) :/-.,, n . , /r, / o..v-I

l .r...,,, sm.I...r ., / J / --.z /.- e.z

aow T1:1. outl..I

J- I - & f oc /x' Vc J ?. n A-% /:f . l /? ') o 'oe. j, .--, . . ; / ,? . , 
.

/j Bugln... * elvlo experl@oo. . T 
t:t ro,a c''.k n  vr- z rj Io t 4

.  
c' f' 1--- t? o ? e f o $' 1.6k c -c. m' ta : >' ea (L - zk fN ë x

l o nl - . 1. ùxz , c ces ., /:,4 -, 6?.q, r, ',, Kw ar fa, q..r '
C (- / vn ' : ; u 1- . o m 6

.  

.
.

.

.

p <3 o u f é'tV  . un hl ,

l - c . y -c; ,.Iv-el--sklll-Aelaso, Expl-l- r .: ,n/ w z4a:

P/4 OJ C; ,. / 4 l ( /4 nrn ,w Icx. cveaI

l
J -s

-
, aJ ta cnvvr/, n k7za,.,,e.mm.... e

,7 / w  tpe-o , n gA rt

I -4/,, a v a 0 z - o -h- ,i,- / ,,. na
.  

n  J2 c c 
.

k ...

I understed that thls applk--elon wm the m ln the adlve llle for a perlod ol one year onNl zzJ
''! - V î - Srl 'f.

Date SIgM e of Appicant1 
n e M ayor and c ity c ouno l apw x x te the o terest of c- ens m  servlng on c lty com m Iuees Appllcato ns k 'oa d be sent to

p  ? zaw,q-''a % A'i 7 IW )*' om
ce of the Clty Clerk ! k rs.kqz

wz w6t = kj , ) l tlI 600 Emst Trade Street j 
.

. . N .J  I 
j 

'

jCharlotte Nodh Carollna 28202 
y.
I
.  2 , m .

K//,P 19Nj A personal contact wlth the Mayor's Ofsce or a Clty Councllmember ls recomended

Ff G êF (111 (tz'<I p L
. E: cs E n o -Np- T - s-t I B u I T n E e t.J '! E. ..s

C lty C lerk

1983I



@l'y lf @harllu. 'I 
-  A  p p  I I . .u  . .

,. f se.- A -pp, . ,
.
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1 . 1 
.

.
,t

%
pvu u . -  

.Applkae ng G UM t- tye  or e ted > be k Mk ' e > U '' ' u..g Jde
fe'?v Z **1 eo-mlu..

, c .m m 1..I.. , s..ea .. a .-.x.eIw , 1.-., c-, c' , / - - .r - .- -
1, o.a ,1x - f. .6 u F.I- axmao. F//vZ o'.tr- ...Nam@ 

.C. wI
u.m.Aadr... 2031.9 to w/c,.?.?uxwx: u- c4g/ 2ç-  

p....x.. ,97--.1 --o-ez a...;-

o ..Mad.'>- x a. pycnv,1 su.In... .aae... Lllorl n ,-.--o E z.-gl #- -'>x - e..o. xm N.R z

sduoauoa . p;.l 5,1r - . -I
'* 

t O t;) --. y&' a. )pellln' emplov*e Pl . 7
- ca..vI,l. G  pt P  ou,I.. tr-z,w.w,o ,.- .--.s..

l 2n >- s-c, jR ,ar' cw
/ -7 iBullnel. * tl*Io Experllnl. , t

. ./

1 o / a t u w . ' - - z 2 - /
kjf . ;t. z, .ty/r ,f k 

1 .I ' . ..t --f 
x  ..- - 

1 
(J . .

J.vn.?.$'j. s/ .1I .b zr .-$. .>. ''-, e x&, .a-t.'srt I .u. ka- ' - v ' . o nl '
1 ' 

' f..- 121 ' - 'o w

l > û J aw m - ' ' o
o 7L

' 

.I , -meomm .nt. -, t/ o o
' 

,w zwp & -1 -
W  Q> /f n X ' W  / * fo L .1 understand that thts appllcato n w lll b m a talned In the c:ve 5le f a p of ono ye#  cm ty

I - 4 ll,îrl
Date & g ature of Appllcant

1 The Mayor and clty councll appreclate the Interest of clbzens In servlng on Clty Ommlttees Appkcatlons should be sent to
o m ce of the c lty c lerk

* 600 East Trade street q 'I cnarklue, Norm carokna 28202 (
o

A personal contact wlth the Mayor's omce or a clty counmlmembe e recommendel , g .y yj
: 
a

.j,
.!<r.: f u r

I owoerk ?' Q'-SE 99 '''''- -S-''B-''' -E-'''--E-S
,gaa

I



11 5 Appointed by Mayor1û Appointed by City Council

l

11 PARKS ADVISORY COMMITTEE

(15 Members)l
M em ber sh ip - App oin tm en ts are for three-year term s , althou gh the appoin tm en ts for

jj the six new posftions created by the expansïcn of ehe coxmfttee Jn November of1986 are to be made on a staggered basfs : two to exptre in 198 7 , tw o in 1988 and

two in 1989 . No per son l s to serv e m ore tban two term s . Ib e Chairman i s elected

jj annually by the committee mepbershtp for a one-year term gnlg.
R espon s ib ilities - Se rv es a s the C ztv 's adv oc acy group In the comm un ity for park s

an d re crea tion , a ssu rin g tha t th e le isu re need s o f th e com mu n ity are m et . Spec i-

lj f>c goals and functions are outltned in the Resolutlon establishfng tbe Commtttee,ad opted Apr il 5 , 1982 .

BUSINESS/ ORIGINAL RE-
MEMBER DIST. PROFESSION APPTMT. APPTMT. TERM EXPIRATTgX

11 *(C)Roy Alexander W/M 5 Science Mus. 6/:1/84 3 yrs. 6/1/81(C)DavId Renderson W/M 6 Attorney 5/24/82 6/11/64 3 yrs . 6/1/87
(clsusan Seaver U/F 5 Ineerfor Deslgner 5/24/82 4/22/85 3 yrs. 6/:/88
(ClAnnette Bedford W/F 4 Gtrl Scout Official 5/24/82 4/22/85 3 yrs . 6/1/88
(M)L1oyd C . Caudte W /M Attorney 6/18/82 6/17/85 3 yrs . 6/1/88
(MlEleanor Washington B/F 2 9/23/86 3 yrs. 6/1/89

(M)John T. Crawford Hous.Auth./You.serv. 1/18/85 3 yrs. 6/1/8711 (clRobert S. Lilien W/M 6 Attorney 6/09/86 3 yrs. 6/!/89
(cllaset N . Monahau W/M 7 Analyst Frogrammer 6/09/86 3 yrs. 6/1/89

(clEdward M. Mcnowell B/M 1 General Contractor 1/12/87 1 yr. 6/1/87

11 (clErman Lepley W/M 6 Tax Manager for 1/12/87 1 yr. 6/1/87Prtce Waterhouse
(clLarry Hale W/M 7 Insur. Agency Partner 1/12/87 2 yrs. 6/1/88

jj (Mllacqueline Edwards B/F 4/08/87 1 yr. 6/1/88(clhilton Grenfell W/M 3 Prolect Archttect 1/12/87 3 yrs. 6/1/89
(MlLeroy Mfller B/M 4/08/87 2 yrs. 6/1/89

I

*chairmanI

l

I

l
-

28-I



City of Charlotte1 Applioation for Appointment
l -plloat,ons should be typed or pnnted In black .nk

I mmI,,.., comm.ss,on, eoara o. Authorlxy; . par-. p.s M-v. zsory- cxxrnsttee
.

. .  Maz-k c. Kurdys soxleacc--y/.y o'sxrlol No.1 -
w aa voss 6216 Branch HA1l Circley Charlotke 28213 phono x o. 597-7927

l In.s. oddrmss 74z xenzzwz.t.h A-ve-, suate Jû-tzw-tcaar-toxte. m- phono H 7.-377-1511 -26204
catlon University of Mlchlgan B.G.S. '771 Univserlty of--lp/eéq-çcllege of Law irom f@0

Hed rzck , Eatnkan , Gardner & 
.

KJ.nd% % - -  (Attornéys-) .  Y
.

j Jwnt Emnloyer -. . . - - --
vajp Associate Attorney ouo ws TTyil Attorley

11 xn cxvzl cases, primarzly xn areas of prcduets. lyabxèyiys-ptdtcal malpract- zee and
envzr-olK:FHr aw .

& c ivlc Expprlonoe Central Piefa/nt (Charlotte) Group o: the syerra club -

'nes/ ..- . . --- . . . - - .--.l c
x Ly parks caaauuarz z

-

n n
.  

e r
.  

cavy  ouszngs i
-

saqle
-  

aeyx-
-  

a )
.  

ard xezr- r fps  Regw  n ana courssez,

My Smut.s of Atrerztra; Active Careazgne,r on loer ard state-wade dav care, educatyonj
and e nv iro nme nta l is su es ; pr ac ticing  attorney  for  5 ye ar s

I rastslsklllslAreas of Expertise :: enaoy- .smrz-zng t.tae wat.h my f.anz-èy-ana fnerzs;
teachaw  valllnhle life skalls t.o czu ldren arxy otlaer aduzts ; ju kan g , flsh zng , canoeznq ,

I szzxwatcauw, phoacrapim .,.,.,., waskekom . pxomxes ar.. ksaxn.  mv ewz vouswee.-
worx . z have enaoyou dozn g azz these thangs aaa no re an osm city o: chaclotte eaz ks . The

11 czty needs to contznue the antezzavent aevezopaant aaa mmnagement oz th- e parkse and ehe
Am e o tl  -  - - -  .

j Cclrmunkty re s to ke mMe 01am of tlw D'FxM es avallable-m the Parks and each .citiz i i x re o s cxmxcunffk--/esourcx .
ers d that thls appllcatlon w lfl be lnainta  d In the a lve flle for a g rfod c t csf7ea year c -d z

/C a $ - - - -
slgn ure of Appf a

c ouncll appreclate th Interest of cltlzef:s Tn ervfng t.n c lty ccm m lttee3 A opIlcatlons spo 'yld be sent to

M ayor and c lty

.  

o fftce of the c tty c lerk

j y, (; j; ray; yomoyyo yyyyoy yy y; ,charlotte Nor

nrsonal contact wlth the vayor s lftlce or a clty counclsmember 's recommendedI

1 -p.!.-- n k- E f.p q l ' n T S ' ' B > I - E c' ' ' $: î;
C lerk

t ! 3

l



t

1 CitF *# Cbaed*ââe ''
A p p llo atio n fo t A p p o in tm e n t

Appllcatlons should be typed Or prlnted In black 1nkI p s v coa, . u-..
ç lm m ltA@e , C om m lsllon , B oa ed oe A ukhtàrlty:

j uam. Lcsda- t.tJ. z..a- ct.r sexlaa.. olsvelo, xo. .
aomeAadress 'ylkF> B at'lx -7.21 , - .ô % phop.xo. -ITQD

l susln.ss .ddr... tg ''To 4..4- I'I.J p..n. .o. ?x-slo-t.y
œza-+e- cee- ' ch l'tcl sekeletj Eduoatlon

l pres.'.t employee t- (2) 3n orxto mck.rvx !fN e p- tbç
a.w mu. c'reul & N t.çï%  ouu.s

4. rvû m ft.rrz-oûe- + () r ks ta bl ' ty.k
1

( l , j

ekeem-. - ..-  j x A .j- (- vtbI 
wucs m . poax  vw.s 4,- q . .  .s .+uo

' 

(a  
1 (:t.

1

u gko ..b c : .10 xc-a M e  wltv e.a .

I ' k ..y,0 141)(.e- awlnter*stslsklllslAreag lf Expertly.

j

I
e o m m on ts 

45 4- %  (:1 lh2- f- '. 45 t  '! -tl* -4-

I u;,ïï b, * p-r*--q.f. coc' .f' ,

l understand tNat thls appllcatm wl1 be mam ed ln the Ktwe file for a perlod of one year onlyI s
- z-o  LL).

Date S lgn ture of A ppicant

1 n,e Mayor and oty cognc,l appreoate tNe ,nterest of cltlzens In servlng on cltv commlttees Appltcatlons should be sent to

* Office of the C1ty GlerkI eoo emst Trade street
C harlotte, N ofth C arollna 28 20 2

j A personal contact wlth the Mayor s Offlce or a Clty Councllmember Is reoommended

1 p.L E-.t s E n n ..N 0- T - %t! B. .' I T n E r U '! E SC sty C lerk -

1983I



j City of Charlot'eApplioation for Appointment

Appllcatlons should be typed or prlnted In black InkI ç om m lttee , C om m lsslon j R oard @r A ulhqrlty: P a r k s A d v l s o r v  C olm nz t t e e

j Name Dumont Clarke . IV sexlRame W/M Dlltrllt No.
H om e A ddress 2 l 2 4 K e n m o r e A v e n u e p hon. N o. 3 3 4 - 0 2 8 6

l a o o t) xcxs pza z a psoo. so. 3a. 1- z o o oBuslness Address

Eduoatlpn B .A . Vassar College ( 19 74 ) a.n Hzstory ; J .D . UNC School of Law ( 19 78 )I

1 preaen: smployer Moore , van Allen, Allen & 'phxgpen
ao: w tyo A s so c xa t e A t t o r n e y o uvjls r e p r e s e n t a t z o n  o f

1 virm' s czzents a.n varzous leqa
-

-  

z m a t t e r s 
. .  

- . .  - -  -  -

j Bussnessa clvlo expqepenee I have be-en enqace d-a.n the orzvate practzce of Taw
s zn c e 1 9 79 . F rom  1 9 7 9 - 1 9: 2 , I w a s w z th a 1aw f zrm a.n N e w Yo r k C i *v , a n d

l f r. om l 982 to the pre-s-en: , I . hav-e been h'-zkh Moore , van- Al-len s Allen &
T h a g p e n a n c h a r l o t t e . I a m  c u r r e n t ly a m e m b e r o f t h e B o a r d o f D i r e c t o r s

unxty Assocxatxon .jj of the Elzzabeth Nelghborhood CommInteresAs/sklllslAreas ot Expertlse I have a stronc

interest In urban parks . Tn 19 75 . I made a d.z f f zculk ehoice-a.n f avcar n?I
a le g a l c a r e e r- b e tw e e n a t te n-d zn q law  sc lm o l a n d s t ud y ln g -f o r 

. .

a  m
-

a s t e r s

jj degree in landscape archatecture. Mv advocacv skxlls have been honed asa l a w y e r a d v o c a t xn g m y c l x e n t 's c a s e s . I e n yo y  w r z t i n q  a n d w r i t e w e l l .

e o m m e n ts

1 I am exclted about the Dossibzlztv of serving on th- Parks and Recreatxon
A d v z s o r y C o m m i t t e e .( understand that thls appllGatlon w'Ill be m alntalned trt the acbve flle for a peflod Df One year (m ly

11 /7 t/ceMay 2
, 19:6 / z.w am ax - - .

Date Slgnature of A ppllcant

1 J'he Mayor and clty councll appreclate the ,merest of c,t,zens ,n sew,ng oo c. commluees Appllcattons should be sent to

* Oftlce of the Clty Clerkl eoo East Trade street
C harlotte Nor'th C arollna 28 20 2

j A personal contact wlth the Mawr s Offlce or a Clty Councllmember 1s recommended

1 Pt C''SE D9 hl0''' StîB''Iq- ''EC'JA'E:S
c lty c lerk

1 983I



@

I * - Y l &. , 'i 4 # A. j # K (? > # -v t 3 # .. . .j' lt j k ( j ) a . x Xj.'J-
-  -  - -

-  ï- ...2 -rt ( S a ; . .v e  .q
.  

u  7 
-  p. '- . . zckrp al . . - tn . )

.., t xvu-. x v ..  j< - > +. n* - .-ww - Yd >V W  . œ' - - -

1 0..m..,0...--,--,.--- ..a....-st., Audztorlum-cozlseum-ctvte center Authortty;
Park s Adv isory C omm ltt ee ; Sp ir it Squar e Boa rd of D ir ector s ; M u n le ipa l àdv zsory

xaa- John W. MqMe. Jr. , -- - - zx/Black - -- - M- -.I
s om . a aao .  8 12 2 B l à ir t r e e C ou r t C h a r l o tt e . NC ----- - . 

. (794 ï.4 68-8539

jj sssjooss aaao. 6900 Democracy Drlve Charlotte, NC - -- -- (7.04)- 757-0002

zguoatlow B. S.--xorth Carolzna 1. & ;. State Univereity; Mastom's1 Degree--sast Carolina Unlverszty; Advanced Study--uNc-charlotte -

Charlotte-Mecklenburg Schoolsj pe-@n' zmpl@y*r .. -- .- -
A s s z s ta n t P r in c Ip a l , A lb em a r l e R oa d J u n lor o uu u  I W o r..k p r àm a r zl yJlb T 1M @

j with those functions and responsibzlljies a
.

s s ig n e d t o m e b y t n e p r ln c zp a l .

f4ember or Toastmasters, //,757: Master Mason,su.I....a eIvI.sxp.rI....l 
q oun t n erm a n t odg e .35 ; c

-

a
.  

pa ia n v a n a g e r , a.. 

' -

ct 'Boss zc
.  

r
-

o r c o u n tl commzsszoner,

Montgomery County, 1382: North Carolïna principalsC/Asst. Princlpals' àssoc.;I
N:em b er o f L e g z s l à t yv e St u d y C om m ts s xo n o n l e en a g e Se x u al tt y , C u r r en t

11 ln1*ee@t*lskII1*lA-a*@#np*eI*@ Z h3V0 3 deep desire to work with and on behalf
o f p eo p l e . I w o u l d l ak e t o b ec om e m o r e a c t iv e in t h e C h a r l o t t e c om m u n it y .

11 I have served a two-year term as Natzonal President of the liorth Carolina
.

A. & T. State Unzversity Alumni Associatzon. I am presently active with1 P
e e r M e n t o r a ng  P rog r a m a t D Nc - c h a r l o t t e .t h e

l o- -- no  t2 y

as I devote time to one-ef these cummittees. My pleasure would come withI
$ tendrr#rdrtlz Azstawl.-.o so ewv-e gwuj-ou 1, o ljxd ,.,.a poraof one y on. - -I lç

u lk - .N
D ate S lgnature of l- nt

l n,e Mayor and clty cour,ca apprecate melnterest of (xtcens In servv,g on ow commmees Appica--'evu'la be ser't to
>  

ORe of the C* Clerkj 6O0 East Trade Street
C hare e. N erth C eroina 2820 2

A personal contact wlth the Mayor's Office or a flty C- --'*em* * re=mended % <I

j Pl S7SE D9 N0T SIl6*#IT DEPUMESC
lty Clerk

1 9 8 a

I



Clty of CharloueI Aoplloaxlo. for Appolutment
Appldcatlons s,ouz  be tm ed or prm ted kbjack :nq

l o.mm,x.., eommlaa,on- soard orAuthorl'y, Py< s kbq ?sozv co.. 'wc..,.p
ua-. (î06J?2.= 17 W-osR.s J-?a- s.xlRao. w. / M olstrlol uo. #GI
Hom . Addrels lb f 3 ft,o G bhf D'X  phon. uo. :s '? % s-z 4-r

j Buslnes. Address l ND l f. 'rJ lR.b s'r- phone No. 39 a 7 f#7
Eduoatlop f5 S -- u S Y- 15 -1 'xe M  6 A e- fd v t / 5 7 7

l or,- 'z..t r:,wh.st.p - svbw.se; s ,, g v (A.v,c ' .,.reo)ï

present employer Vyr-br CA AZLOTE && #.-I
J@> Tltl* *.7 &  lo #- # 1&f- PZ J% t DW =  Dutlls

j e :1 le r- co /pd <. n 4s'>r'r o FrLtcee.-
Bu*Il*** * tsvlq Experlev e - 4 < n p'J  ''o t,f m & R ce qn ê-lc A w

1 c- uA1 s ac cspoet.s . . . c . seco ne i<$ q z-

- MA flcl pF- ol utcs 'rt.-xtxzE.q.-I 
- d 'rl v&  ho u l & k w R- TO A  LIN  l rr-b  w k % 2.T'f *' l'c i C-* c &  & rc

j Int*restwlsklllllAreal qf expprtls. . .. -
-  /58 6 & ; p q v o JW  F z- e dze t- P H #6s m rw 'r-

I - z.vr-s-w.sq = , u z-e-ar-zs ,.6 urw.s. pva s, . a s-w '? v. ,..0 t ex
K= A  Y - e:q pv  A e?A *  R c-a KA m o a? F4 ca c t r7 zu

I com m en's - T /-&0/e- & 4.&.vH n To  6 , 1 /- 1 -- on -  'o  ra/=7 c zrw  rz- let-

j Pa r? r. z P X rz o a/ / Y 4 o v r'&- / K d: r.o >* #u l )'r Rr .<
f understand that thls applfcatlon w IIl be m alrltalned the actlve file ,or a penod of one year only

I ( ,s. - ' f' - e t.y
Date Slgnature of A ppllcant

j The Mayof and Clty Counol appreclate the mtefest of clbzens ln semng on Clty commlttees Applicatlons should be sent to
O fhce of the C lty C lerk

* 600 E%t Trade Streetl c,arloae, Norz cwsma 2a2oa
A personal contact w lth the M ayor s O fflce or a C lty C ouncflm em ber fs recom m ended

I

I c. oerx ?L. ''-SE D''-''' T- S-''e-'''' -E-U-'E5
,aaa

I



@l'y 0# Qharlott.1 Applloauon for Appolntmen'
Ae aww tlo,,s should be typed or pnnted ln blacx Ink

I eommlx.., e.mmI..I.., soard oeAutuorlw, a.r X v l'oot- Co .8
xam. ReL>e-v.'l- g/azl musw.n axma.. m Z.I olsvrlot xo. ?I

l :Y  e ttzdi n # A D ph.n.x.. lo<l/sga-'n'oHom. Addres.

l Bullnlg. Addru. SOQ C qoen& g ZX. phon. N*. 7/V/5M -G+7

Eduoalson r. of z11 
ztr,se - .

pr....: smploy.r m e--éw l Jrwz0. %grie.s - rvc. ,l
Job TI,1* .54 Yazd7 e Jz d ' zzl Dutllg ZV  .V/av X

l c:e Ne usp-  ar wc-.. zAw - Jmlew A xyv o ,- D z/rz ' w z/ie 2e,M / 2 .t&+ ,.1:6-,1  ex- x az>  4g > 7 r-r.eww - J#.r . .

eu.In...a elvlo-lxp.rl.no. z w . aaoaw ,- -  r xl 
.  .

, 
A d 4 e /ey A 7  ZZ  Jpzer .* z>.'
#  .. 

# * @'

4.A  . a' ew .- .z' A  ..-.k.p-  . zw wv .v .'u
o l zv , ' n x w ,.ô z.y Jxw x  A=usr #-  4 Q .

l In..e..,.,skIII.'.r.a.., sx...I.. o ;yx -Mzs.- ro-ma'//ee z..ga.t/
: ..w . # a/- s /o / oew r . x.' w.œ , #I 

'  

.
y' ##.-  -  ew .- v a w  .x zo-  zw' rou s zn  x -.> ' -

.7' w . Ak w  - - . w w  Jw oW >  eoaz- -zc

urASwl . - . - **
e.-m.n1. wz w + xrw  e ewza - A  A r z.rr  %  uv ' ar

r - zF u ' + w +z-# < A=- - ''<r&....-I z
I understand that this appycatxm  w ll be m alntalned tn the acti e R e a p of one year only

1 Ju -gr- t-6 .
D ate lgnature of A ppkcant

1 n'e Mayor and c. counol appreoate me Intefest of otizena m sang on czy commtees Appllcatlons s-uld be sent to
O ffloe of the C lty C lerk

* 6OO East Trade Streetl cnarloue, Nort. carollna zaaoz

A personaj contact wlth the Mayor's Office or a Clty Councllmember Is recommendedI

j PLE YS E 00 -N-0T- - S-l IBU I T QE t- U'IESClty Clerk
19 8 3

I



4) 

*

@I> @f çllarlltj.1 
. A p p lloa llo n #o r A p p olnzm . n :

A ppllcatlons should be typed or pdnted m  blaçk Y K

1. eomml-w, eommll*lon. Boaew or Autw-ltyt Rk' XsrtrwrzlrxzrzJ

Na-. J' .,4 Rx/Raoe t''h a: Dlerlot N@.l
itgzz Ix  rza h urrn -A rr.,s.f zp= oeszzo- ...n..o. upcu.c . xw zzHom. Addrl.

I .-..-....---... , ,- - ,- , - - -.vx,p..-.... vn-.-grz..x
ed uqatll n ..- ., Am  <.'tJ -  '''

I
J-- re--u r w vA c  X ew-wosw, xzlzv v,.zz,-r fzw , 9>r@*@n' Employlr 

. .

4pl - ,S
moxosz.- Fs-oerxm o -f-co--wozgc. ou.I.. xzauzv#-  zwztrW** Tltlw

' 

, s u - .111 -z,, ec -s- zr .
eugln... * m vlo Experlwno. (4n , /.>. z - C oœ olurx,r gc

l c a o zwwo - . ?

I
' - - X  

/X) )W ZWA5 ZX r//r .emrwrz-w3 ,V.v> rmapj lnt@ree*sklllllAreag of Exp@dl** ...X : . r
.m  w . a .

-  
1  e r  g

I s'-zlzzr , X-w ,4 zozeoz-.- - n.z y-wrzawa z n---.fvx,v--r -le>.xwz,w , ,,-
'  

ztsr t'- )-z As, ;a zrs'x,.c-xPAMTVI 
.  

,
-

e.mm.n,...- 1. zfr s rz-,e o, - 1

j &* / d M
I understand that thls appllcatlon w lll be m a n In the ac e file f a perlod of one year only

I lsgqx
Dat/ Slgna of Appicant

j Re Mayor and Clty Coundl apprec,late the lnterest of cmens ln sermg on Clty commlttees Appllcatlons stlousd be sent to
D fe e of lhe C lty Clerk

*' 6OO Eaat Tode SkeetI cuarloue. Norm caroina 2a202
A  persopal contact w ith the M ayor's O ffice (>' a C fty C ouncllm em ber Is recom m ended

1 # J zpnu.. zv myro xv vr r'zaw
a  

.::7u -, zx zv cvzww.,- ory zo aw x.z  'w...e.

l =. cwr. ?L- ''-SE 90'-'0T- S-''B-''' JE-'U''ES
,sa a

I



ç lty  o f ç h a rlo / .

j Applloatlon #or Appqlntmen'Cltlzens Advlsory Comnlttee/conv . Q Vls BureauA
ppllcatlons * lou?  be typed or pnnted In black ink

Park s Adv zsor y Co= lttee

C @m m IN **, C @m znllll@n, Bpard lr A uthorlty: Tree AdV lsory COm 1 SS l0n

N am . Cl
-

ndy Dyson sexlRal. F/C plltrlot No. 7

11 H.m. Addelg. oJ4a Gdywlnd Jrlve Cnarlotte 28226 p:on. .0.....-.-!-.....36:-: 82
sugjalaa A aarlas ldb %cateybark Road Charlotte 28209 pwon. N o. 623-0272

j u
.

S .M .a . dut ëer Unlverslty InG lanapolls. Ind. 1973
E d u o a tlp n

jj 1'1aJ0r - btatlstlcal Ana1yS1S lllnor - Economlcs
tro slanc E?W 1n - A bsoc lates

p r@ l* n t E m p l@ #* r

Prolect danager Rea l Estate oeve io pment
J @ 1  T ltle o u Al. .

anc reldted specldl prolects11 ûlrectcr &
auglneg. & clvfq Experlenoe lveasurer - Cndrlotte Apdrtment Assoclatlon (past)

11 oecrecary - dulldlng ouners and liandqers Assoc. Cqrollnds 8 klrqlnlds (pdSt)
becrecacy - lkortn tarollna lncome Pronertles ASSOC (current)

I

lntlrwltllâklllllAreaa of Expeelle Real Estdte development 4nd managezent, budqetlnp/economlcs.l
landscape p iannlnq , deslqn and malntenance , commun lcatlons.

I

11 çomm@nt. 1 have oeen actlva ln buslness and trade org-anlzatlons and dm anxlous to

serve tharlotte anu yecklenburq countv throuqh communltv and clvlc actlvltles.I
! understand that thss appicatlon w tll be m a ntaln ln tNe actlve file for a pero d of œ e year only

-

z

i D z'JRr -M'' 
z z

Date Slgnature of llcant

'rhe Mayor and C1ty Councll apprectate the lnterest of clbzens ln servinq on C* oommîttees Applottons %ould be sent toI
O fflce of the C 1ty C lefk

w  
6Q 0 East Trade Street

j Charlotte Nodh Carollna 28202
A personal contact w lth the M ayor s O fhce or a C lty C ouncllm em ber ls reY m m ended

I
PLE ' S E: D0 N0T Sl IBM IT DEPUHSS

l Clty Clerk - - - - -1 983

I



*I> @# *N*eI@N*I Applloatloo f.e Appol-mln:
Ape eato  W le  be tm ed Or W lnted ln hiçe  lnk

1 e.mmIu.., eom.'I..I.., s..rd .e Autxorlty: r f a 'f-
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1 Tt'e Mayor and clty counml appreclate t:e Interest of cItlzens In servlng on clty commlttees Appljcatlons should be sent to
o thce ol the o t'y C'lelh

*' 6DQ East Trade Streetl charloue soro carollna 2:2c2

A perxnal contact wlth the Mayor s Ofhce or a Clty councllmember Is recommendedI

1 c'ty oerk ?'- '-S' 99 -''9T S-'''-''T -E-D'--ES-
,g a a

I



( '

I Applloatlon 3ov Appolntment
A ppllcatlons should be typed or pnnted dn black Ink

I e.mmm.., oommI..I.n, .oaeu .e ..,.0,.,: G+y!. s'-siex h- -. ce-s
'1r' % tckmkrxs rwka s.xm... M/klKklo olstr1.v x.. b .Mlm*I 

-  ok ooe , ctrska..- psow.xo. zav a.,c vswuvm. Addeu. l tf
- pW  ( fYV J'C-

1 s..ln... Addr...-&O C s C'RJ-t-D CG.rt-lca1'<- LC I1L 10 phoo. x.. Xf /22 'tq0q
sduoatlon -t%A / egk h t-ooo ttaccçn kz'srn Y çcx.t'c- (-z-

n 'we-s.+p - l 9 %, 2-

l l te- N) c. o c ,n M o r ze-p , c.k oy rw c.rva o ro .y.
s m p lo y. r -

.:r'$-va r-r--rsaievx M c rt.q-l- .,-, G ccunjj pr@g@nt
k lc c-'-pc z-o.cte--a + ( m c c. k-e-ln-oqs ouvl..clcca,-s .,-,.1.-J@b TI'I*

l a-v.c k-exa cnb .wo .% c , 4. c e. cco'vx .n
.
C' N ..-.: 'Fw ux-zrc '-l-ckrvtcassl.aa 'W .Jc C.O  N 'tsBullnqwl * **1* Exp*rlenq

1 4 <
.

qa.erace s z'lècw,.-ot c -grets . m ''D r .v. -C-%- - (3p  'N k.
-

,,
.,-c ,..o  Leczec Y  G co! .rw1, U -c-ccxxue-k W

.  

c- rcx
-

ct t- ,2 oF ''-blvcr-G, r sI t
-  

wz-ckca 1u . cxo,va cv ccqrv c--a-tl l-qx rtc,t n V c

1 In,.r..,.,skII'.,.r.a..f expertl.. l-tmka'raq co -v ..x.-aec,! a-kae- coxwacxx.,.x-t --.E.
cct ndku -cz- sE.n -f- kn. .a:- h v -c-ts- can ev ,-çc-c..cc- t,-n

UQl e E.,o ck ara', tyac-- k-c-b b c, w.m ' llacc tr,.n - lkcza.t u - mcsy

A w tc
.

c r k- n '4#>t. z'ca/aam ux,n t:vr'Z  o.n t t'lndxa-c
. -ccus N1 - eza kaas'nr c

- ck r'rax  cc-ro tr- 's e-, t t s -zt:
u -.n '

.'x' tqrn'b ka z o
commkni - - -

- ç7' wh c. 'oc.,s thc-vaa  oo -8h e- o bowc- r ocm  m  k'V c  '&re &  t led ,
ttk.t -kp bc c'korxatde-cd Acr'' - oliv cGrdctlj as '.'.'r (ocni.lo (y.V lnxxlqtz

I understand that tlu  appllcato n w :l be m a ntal ed ln tNe aCW  le for a ;*  o O e year œ 11y

1 $ z-- ( s - so . -
Date Slgnattzre of A pppcant

1 n,e Mayor and clty councIl aprxecxte me Interest of cltizerw ln servmg on cfty commlttees Apwicatlons s-uz - sent to
*  Otr/e of the Clty Glerkj 6O0 East Trade Street

C harkm e , North Carolm a 28 202

A personal contact wlth the Mayor's Offlce or a Clty Councllmember ls recommendedI

1' pl-sqsE n0- An-r----stlBulr qEctlp-fEs.oty oerk
1 98a

I



Qlty lf Qhaelott.I Applloatlon #@e Appolntmen' 1
A ppllcations shotlld be typed or pnnted ln blaok 1nk

1 @pmmlttle, Q@mmI@@I@n, B@ard @rAuthorltyl
Nam e S*xlRa@* Y 1 plltrlot No. ,Z *

I uom. Addreu satco *'7 vîlcn t t-p- t' X YA  - hon. N.. s(.q -u(.r (w

j euslnls. Address ito Wox ezz-ta ; lcoe wqzyz phln. No. anz-l t3to
Edulatlon (RY W VX- uA- Q -'tn .(n cxtt ke ex rarv'l O

.
y l-wxkao.M  grttxt . (N . .<.WVA'bxcn

l .

pe...o1 smployee f'?w..l Jr ,G stxcvtc-os -l
aow TIM. -ï pu:l.. 'h-

1 - .
eusI.... a elvlosxp.rl.no. A xtatw . CïA r ko Qv u-xtcl ,4h .'ràu

.

q ges . il.la .n

I - -
k

& 

d

1
.  (a '

œ-Gq/e lo q:, 'n-tt Pto ' L'N W uxtsu.xs 'h. A.k... qkt.'e.l )j Intere. @ IalArwa. of explrtls. 
.

'E cuxn fw  .x kcs rm u $ ïc'h x. .41* : kkx  -.E. cw -

# - .

jj as a , j

I '

jk s . a. t w ,
l understand thal thjs agpllcation wlll be mantalned m the actlve file for a perlod of one ear on#

j . a .. u .j 4
Date slgnature of A ppllcant

j ne Mayor and clty councll appreclate the lnterest of cltlzens In servmg on City comltteea Appllcations should be sent to
O fhce of the C lty C lerk

* 60Q Emst Trade StreetI charlotte, xor. caroir,a zsaoz

A personal contact wlth the Mayor s Offlca or a Clty Councllmembef ls recommendedI

I c. aer. PLEASE' 01 ''0''----St'B-''T q6-t''''fS'
l a a a

I



ç l'y l f C h a elo ttl
A p p lie a tlo n fo r A p p o ln tm e n t

Yrifzn S och sexmao. M /w'? olszrle' xo. S
Name1 ko /z/ N ne .1 rc c vt: w) z ........ a, p-lé vs
H @m @ A d d re ls

1A9 l.# Tvxle Sf //c4 Ckatelofkjx Altzphon. No. 37 7-33 75j Bullaeal Addr/a.
#-Eduoallon ï O (7 q t

I
Oawdson çouèlseqs: corq.peq-ett Empsqy*rl ,

Vclec'/- suo-twq-h- ou,l.. ma 'a in 'nJ@: Tl'l@
' 

* 
./- Flfe vc ;%z e 610... uv.l aetz-seqz cosI
&  q lviq s xpe eien o . Cec-b-o et/ P0/1/ t: I-kcoctnf'an tBuwlnlll

I

I
I 'n,erestslskpllslarwasofaxpo-ls. I vw autg /, h < zp.n ac-/-let ?0.--.1 ,'/' tr/1v,z/#.j

p/f-k.s eèelo ealc -- .él ' lo/. ' k. pk/ezzm /k'lx î c.tltlu,, h'n

I k'o m o-fugas

o om m .at. .4
.Q'!e zl . -

j
1 understand that thls appicatloo w lll be m anta ned jn the actwe e for penod of oqe year onN

/7 -/<.5-îk -1
Date Slgnature of Appllcant

j The Mayor anö Clty Councks apprRsate the tnterest of cttçzens (n serung (m QW Ommltteea Appllcatlfms should be sent to
O fflce of the C lty C lerk

* 600 Cast Trade Streetl csarloue, xoro caroina 282c2
A  personal contact w lth the M ayor s O fflGe or a C lty C ouncllm em bef Is recom m ended

I

PLEASE 09 N0T StlBk IT QE7C'IJCIES1 ot
y o erk 

-  -
-  -  

-

1 9 8 3

I



r tbt!l .1 1 z fïs.t *7 117:+  A:eT'-kLkx lt e , ' * ' - Y 4 .e ' t F1.'.!4 l +.$ â ; ê 1-..4 1 > t z * .* ê st'n 7 4 j 7r/- ..7:' rj%# '* 4 .>e.  -  -  e. . . 4 ., .- - l ; > . s a z - $ . .- - - *--?7
AJIN ...< flh ( - a s t @ Ie  oq @ h.rI./ e q'ts e ,. v z # t - xerc-lk: *- -  - rk

- . - .  A p p lll a tll .  #* e A p p o ln tm * n .

Ape - A e ke  *  t- d (# gnnted m h- k Ink

. 
*

@ @ m m IN - , @ - - lu I@ w 4 * - -rd le A uth* elty l

Nam. J,i E & C K tle  C  S*xlRa@* t'q /'- DI*'rI@' N*.

prew*nt Em ploy@e -'i-X /1 N r  E K V (& P . W l d .s ''--/

J@b TItIe L** .- -. D utlel e -% )Y.L;<.$s lK C

k) P  C T l KJ Fr'JA.J Z

R u s ln * gl *  C l* I* E x p e rie n l @ '

J
-  

lj

lnt*r*< *lSkIII@lAr@a* lf Expertll@ X..V - '

ç o m m @ n tl

I understand that thls appllcatlon w lll be m alntaned ln the actw e hle f0r a pene  of one year on#

/7 /9 3 7
D ate S lgnature of A ppicant

The M ayor and C lty C ouncll appreclate the tnterest of cltlzens ln servlng on C lty com m lttees Appncae ns se t/d be sent to

o fflce of the C sty C leçk

6 0 0 Easl 'rrade S treet

c hardotte North C arollna 28 20 2

A personal contact w lth the M ayor s O fhce or a C lty C ouncllm em ber Is recom m ended

Pl r 'GF: 99 N0T S1 1B%' (T REC'' je'I:S

()lly (llerk

1 9 8 3



C lty @ f C h a rlo u .

A p p lle a tlo n fo r A p p o ln tm e n '

Appllcatlons should be typed or prlnted In black 1n:

t o m m lttle . * * m m I**I* a : R *a ed @ e A uthq elty : r v te k G o e'

Nam. ou r o ..+ t,tz ; tt x ca ..v x C sr o'tt C  R rw a.r.l : 1 > xlRaq. t2.z'/ F  Dllttlot Nq. f
o .a c 'x  :. 'x  o :j

Hom. Addr.ll q l S 1w1 ou .h i- t-z'c r o. o .- 6  w.< .. w. t. C L K,-l. x/r.shqn. N*. a a H - H t n x
o e f. r< < a #- ç-u . c c t'y A  r'e . e ex e y

Buglnll. Addrel. 6 o o G  % s #' r w a. < S,t' r< .#' C.Q w vk * 't- t'<' N J C Phoe. M@. '': 7 6 - ,a.a . S $4

Euuoallon R R . e. r..l <. $ ; Y'/m C ollr . (-1 a.- w <. v..f (...1 .w ë%.-e e. x t 6-

J e) fh u. t=. c G  -- 7 .--< e- x : #- S d. k . . 1 o b L o v-

prp- nt Em ployer C t-/ e 'f C t.x m e. l o 't- 1- u

#' (! , t- a t-F o e' exc ? outles A ol ve j s = 6 .. ; -ee r ;s.
do* Tltle V  bxco < ct & % 7 G l-t-ex 3

A  PV  o T  C' b e l . '.w-F? ww ..: t Wle-k'.'z s e. .. J :4 c e e-e ..e-r a .-w L t *-7 ..'h'; o @.x G' d: r. c .. ( c o - r. e. 6: y yx ue.. I w; w
u . V t i-t y) r'z .-. .f- . k.'r > t' u e-r oP

Buslnesg * clvI@ Experlenoe e.v s r7 w-s 1x . e-e- e-i-ree * &' r lw eoo  < :+ . rx'k''l-o ro4y  o

4. . G t L s ok ..o l 'ke .t k' e- o ex rc .... .+<. tze re- . -t YG e--  s c k.. .1 -.2 o .%s- ..h % UJ o. .-.J
o

f /1...1 o. or ew.e -Y' !q 7 s - t x a ex t'R L<.. e-pee': ...h l . & #' y ....) Lr, < l 8.-.1 s.<. re tc.I v.?o= -.z r'tw D.-:.. ctu ,-.o 
) ; -

11 a $ - (m %- o S'kwe.t !'T e. .... ue .1 u w#rr '-. q. ol r .-. .e.-. w-iw Di't w. wa u. 3 c k . . 1 t' tzwz -. -4' C QG-..L c t.sv
. .g

f ew.ï t' t o .t->..
.?Interelfllsk4llalAreas @# Expgrtlg. L.e t t wa z es iw ,-Q S .- 0.6  ow.e e-..w .'u..-....e 4--w. a  e . l

e-z s # e-,-e t'co.. s eo..- ic A si-e.o.- r.-h  'e >.e' ê,w ewvza ..w ow6 a o ae  = e.k-7- -l-ceo c :L. w-w-- h a .. y

lk .,..;ï y Ievs-h  r b, i-w  & o .- .ç uw cev..v r. t p..v . s t- r we '-..l t..u . w Fz. r -J ) . & . .. e r u1 .2 w i -. l . w.c .j
i i J , . . .. -

- .

j w ix 7 Y' .. .1 'v  .w  ... u  v bc. - e wvu'ê'v- . .- ew-e -i-. C û . s t .- wu w s k w'.w- eu .- * c . N a  .-

o

i/' v. ta s J< .-. e) e t L-5 ra ...l bs tv u . e. s e-' o+ %'pv rf < 1-. '-* -' .' 6 T < etp 1-1-2- $> *.r< 4
-  

1. ets su e-i o e .- r.< d rs -+ ;'w- wl ç oe r
.

o m  n s kxl w . t. t- x o + ! < = > . .-
e e.t vs y  w k ro k c  t k -w w2. t..P : h.-z 4 .e- + u  l-u v <. s L x e v ..'e'r . - * -

e x  -e- -. s  :.
-
1 $-.- n hv'a .t r i n za w '%  ..- b, . . -

1 understand that th* appllcabon wlll be manœ ned In the actïve file for a penod of one year onN

H  - -D . @- - & ' D  * k Ax -e. '**- -

Date Sm nature of Appllcant

n e M ayor and C lty C ouncd approzw te the fnterest ot cltlzens In serving tm  o ty com m ltteea A ppjcatlons should be sent to

*' O fsce of the City Clerk

600 East Trade Street
C hart tte. North Carotlna 2820 2

A perx nal contact w lth the M ayor's O ffice or a C lty C ouncllm em ber ls recom m ended

s - ...E. kwww 41 srt.: s..l A''t-wa ow tc. .i'C.- <.CPN- t'x- CC$ XhNe--ey a*J
N p T '

G . s .r : rsw . l vf ee.y è''- . lQ ' -
.

j Ph *'V @ 4X*--S-J  d' *'y
G w $a
<.-.+ l c.y  ef- r olr > Q < K.. > pkEAsE nfl hlflT stlB.'l'r qEctj'$Es

J

clty clerk œ s e. < < J G  e e'e''.- :G  e- ew'- y o .t- p.a r ..4
-  

1- /+  ev > NP z -  - * --b- W  Q bh *W -* * X
1983 * < vt'r

-  

N tx - Z  *  t L 'ee <FN * '-< 5 <

k: :-7 x U QC: '-:: o C< *  N'b--e -*  -
f 1- T  o



I r7
IN FORMAT ION 0N NOM INEES

Distrlct Profession/Buslness

11 Civil Servlce Board
Tom W. Bowsan W/M 7 Quallty Engzneerlng Supervlsor,

G en er al T zr e

Louzse G Johnson W/F 6 Court Reporter - free lance11 
Robert c Eidson W/M 2 AssAstant Chief of Pollce,

retir ed

Elloree M . Erwln B/F 2 Supervlsor , Reservatlons -

E a ster n A zr l zne s

I
C it lzen s Ad v isory Counc ll for Ha zardou s Ch en zca ls

11 James B HAnson W/M 7 Attorney, LaW Flrm of
Ra lph Dougherty

Thomas W Hoffman W/M 7 Envlronmental Englneer,
M zdrex Corporat lon

jj Dale H. Nlxon W/M 3 Chemlcal Analyst, CountyDepartment of Envlronmental
Hea 1th

I

Citlzens Advisory Commlttee/conventlon C Vlsltors Bureau

Ann Blackford 1/F 7 Travel Agent

11 Janzce Beck W/F 5 Sales Events Asszstant
,

D z sco v er y P la c e

Czndy Dysop W/F 7 Prolect Manager, Crosland-
Er w zn

Ben/amin Ramsey (appllcatlon requested but not returned)

@I
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1 2 Appointed by Mayor3 Appofnted by City Council

1)

I CIVIL SERVICE BOARD

(5 Members)I
M emb ersh ip - A ppoin tm ents ar e for th ree-y ear terms and app ointees m ust b e etectors

1 of th-e City of Chartotte.
Re sp on stb llftfes - Prin cfpa l fun ctïon s ar e to e s tab lfsh requl rem en ts fo v a pp lf-

jj cants for posltlcns ïn the Polfce and Flre Departments; to give competitiveexamfnatfons to such applfcants, subject to reasonable ltmitations as to phystcat
qualiffcations and m oral ch arac ter ; to R ain tain a register of app tiean ts p assin g

su ch exam tna tions , wh ich register sh atl de term in e tEe appo tn tm en ts to be m ade fn

11 eaeh of the departments; to hold heariugs of an employee agafnst whom charges haveb een pre ferred by the Chfe fs , and to pass on all prom otfon s and dem otlon s w ïthin

ehe departments.I
BDSINESS/ ORIGINAL RE-

jj MEMBER DIST. PROFESSION . hP. P-TM.T. hP. PTMT. ?ERN EXFIRATION
(clMarvfn B. Smïth W/M 2 Retired/Lance Pkg. 6/01/81 4/09/84 3 yrs. 5/15/87

) (C)J . Albert Hicklin W/M 6 Retired Ins. Exec. 7/08/85 3 yrs. 5/15/88

11 *(C)Jan Thompson W/F 6 T.V. & Film Producer 4/11/83 5/12/86 3 yrs. 5/15/89(MlGeorge Daly W/M 6 Attorney 6/28/84 3 yra. 5/15/87
(MlRegan Miller Attorney 5/15/86 3 yrs. 5/15/89

I

Acha irm an

I

I
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I

I)

I
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1 The Mayor and clty cotmcll appreclate tbe lnterest of clbzens rn serwng on c1ty commlttees Appllcatlons sNould be sent to
o fhce of the c 1ty C lerk

* 6O0 East Trade StreetI ohartoue uor,h carokna 28:.02

A persof)al contact wlth the Mayor s Offlce or a Clty Counctlmember Is recommendedl

; P 1 C ? -S E D 9 .1 -1 0- T- - S-l 1 B ' -1 = 'D E %- ' J : -% E 5
R
w  C lty c lerk

1 9 8 3

I



% r  
a  c  **

j çl'y ot ChaeloueApplleation foe Appolntmen'

Appllcatlons sheuld be typed or pnnted ln black Ink1 O v, / 
-% x v'.e.- B %..<zC@mmIN**

, 
C om m lu llo r B oaed p r A uthorlty: . J

j Name Z ac.,=&n G .-1ra 7,xJ r<t./ f/xlRale F/I.uI DlsArlmt No. G- -
Nom . Addrevs V JJ < - /! P znu. xxsw eo W n phone No. S ta V -3 vw-t :7

1 susls.ss Aeu-ss .a ..w . phoa. uo.

Eduoatlon a-cioa zBw x, w v 0. 72 e = ar .r ,8. & x,pI

prlsan: mm ployer .r v .z ./-

ao: T1:1. 2  ..u2 e .R=n oux /.=x. outles Ilrs-o-. Jwaosx

11 ,. -& w / r
, r

Busln*ss * Clvlo ExperlenoeI - -

I -

lnfere stlll k lllllA rl a l of R xp ertlse J 'r tu -m pc

I
comments / -o .e. v u ./' ,sm pw z.v  w wpwzae.m e--/w  z-k

9-4. C  J? 1 av dzac- /-.k.e* zx  xzx (7: ' t= > n z. xl.az ) g
<,e +.$ e. zqox... . g o ? zx xb.rvwjo x ex ou+- 'r-zo u .u 'e go,/xxr /av: Ju txaa ez...> u.6;+ A .,ow uuuuu g. /-x. e.o zx..

I understand that thls appllcatlon wljl be mantaned In the actlve ffle for a penod of one year onlyj 
.  

y y .mv, y ,s p m y y y w-ro.sss

) x  e
Da e S lgnature of Appllcant

The M ayor and C lty C ouncll appreclate the m terest of cltlzens ln seN lng On C lty c/m m lttees A ppllcatlons should be Sent to

*' Ofhce of the Clty Clerkl 60n East Trade street
v  C harlotte. N orth C arollna 28 2Q 2

j A gersoni contaçt wsth the Mayorzs Offlce or a C* Counclmember ta reoommended

PLSASE ()0 N0T S1 IB'' IT DECIJFIES

C lty C ler:

1 983I
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Il Mh9 
.#

I

Irz.xue g. aoâuon
PHO NE (7c4) 364-3567 G ENERAL REPX M NG SERVICES 4114-8 PRO VIDENCE RIM D

X NVEN TIO N S - D EPO S ITIO NS
C H AR LO TTE, N O RTH C AR O LIN A 2821 1 j

Aprzl 24, 1987 I

T o : C z t y C o u n c z l

I w o u ld  l i k e t o e x p r e s s m y  x n t e r e s t I n s e r v i n g  o n t h e

Czvtl Servlce Board and as k tha t you conside r my j
a p p o i n tm e n t a s a m e m b e r to  t h z s B o a r d .

M

y
y
u a 

c a

o

r

p

e

p

e

o

f

r y

Z

u

s

n z

z

t

z

v 

Y K

:

Y

O

Y V S
t

C

a

Z

k

C

e

K Y 

mlonosjt fmlpnoyftfclv' zlxvlllvllde 11
H e a r i n g s o v e r t h e y e a r s : g i v e s m e a p a r t l c u l a r u n d e r -

s ta ndi ng of the funct zons and re sponszbzlztzes of bnzs IBoard. I feel that my Interest zn thls part of the
J ud i c ia l p r o ce s s a n d m y o b se r v a t lo n o f It o v e r t h e

y e a r s g iv e s m e a sp e c ia l a b i l it y to se rv e a s a n

u n b za se d a nd e f fe c t zv e m e m b e r . j
I w a n t t o t h a n k  e a ch  o f y o u w lt h w h o m  I h a v e t a l k e d

during this past week for your encouraqement tn my jpursuit of this appointment.
C h a r lo t t e h a s a C i ty C o u n c i l th a t a 1 1 c it lze n s s h o u ld

b e v e r y p r o u d o f . l

Sœncerely: I

Louzse G . Johnson I

*  

j

I

I



p A6
..G JF 14 T

j v -- . çl'y *# çharlotteApplleatlon fqr Appolntmen'
A ppllcatlons should be typed or prfnted ln black lnk

I eommm.., c..,mI..I.., soar.or ....oa.y, p-- - 3 , c-k.- r J', oml- xspzx oob
-  

. (gy vuam. ( o-i
-lpzc..i- 0-.- t:r'- (4 soa.3-- - - - s.x/aao. 4 oI.,rl., xo.j zyaay, 

y

z/Y wz- 7VJ.a  T d-, t' W  D d- ph.s. ... .'W 2-W SRHom. Addr*s.

l eu.I.... Aear... / s4e- pJ. - . - pho.. x..

eduqatlon / âz'l'/t'!r.':I

j pr...., sm.I.y.r Jcs-lvz. c/
-  g

/-'yy ?
>- :7? lb-t /S fô J.yc- œ- - - -- - - - outles /, ç. $ ?) J AJz'//z?.c q.4o* wtl. zlss

j ' /
I t? /i z'A/<. -? /; c- e

.  
.
- -

''r s. z4=

susloeas aclvlo gx..ri.no..- wlezpewz a.l s-o zw'rz1 V Z f 
cL.z.+hx . zpïzzzz. ézi'- 3 ,,/% stz'..JJyrfs -S . </=  .c.-) zvw ..s w-u o  ' //t/z-/ . z: ,

- -- aeguz.a ).,a' gltrz- 0/5/.-,...0 - p.'x,.we Jo - /- t'qt'z - h)-aj d7?/z - .
,,-' /- A-- ' 'ut. r'notf,- z

-  

tr.v-  k z
. u  ls(.x..s z f s'; - z $ ç'2 -J rqv scz 4,= z 'ztzs.c-/,u.- p z-- o  -. - -

I Io,arosts/sullls/aroa. .q sxp.uls. ..
x  

m  -  
r x

1%  zp 4 )- *  oe +( ErA..7 - C- U./K # c. h- - l , 'u c

l '-/t --eL
.  

e -e ' 
.

z--  
-

o eeuze..z o v  zd .s. - 
n  ,

/p) Q'v'4r?r e e. z-zz

-  ,/, ./ 7-4., ot ' 5 ,es or5 M./-c c'ooau- 'f wtr- 4,<,.c -j u c'' ,z,&
w w  

< 
-  -

comman.. p-o u-uta  'e .-- ..-a./ves.si e..t ,,.0 o .zztg/o a  o,.b 75,.+ ,:. /so+ta .-%

l fi Y  Axaxè 0<t?a,* & pv/.t- p' 71*. UXl l biœxfce /.W
cJbu6 G ' C# t2*''& (I understand that thls applltatlon w lll be m a nta ed In the actlve flle fOr a penod Of one year Only

l /p z a - -2-6
. ,D ate R jgnsh lre nf A n nllmqnt

l ae Mayor and clw councll appreclate the Interest of cltzens fn serwng on oty commlttees Appàcatlons should be sent to
* O fflce of the C lty C lefk

l 600 East Trade StreetCharlotte Norm Carokna 28202

j A personal contact wlth the Mawr s Offlce or a Clty Councllmember ls recommended

111 1'l r A-S. E D T1- -hI.r1--1- S--ttB' .1 17 D E O 1---1.4 E Sc
lty c lerk

1 9 i! :!I



1
. 

IOlty 4# @harlou.I A
p p lloa tlo n #o e A p p o ln xm . n :

Appicatkm s s- u d t,e ty;,ed or g m ted In black Ink

I e..,mI..., e.mmI..I.., soard or ..,..eIw, ct (zyt. .re-z.v,œ6- ,0,/.e. o
-  

e ' 

-  
-  

-

x a m . T'z z Tet--t Y  . l'pt.t2/W s.x,.a.. +-/S oI.,eIo, ... .2vI
s.m.Aadr... 772& zz/Y //z/eM : e/ J /e. pw...x.. =5% -z4 4a-

1 su.In...Adde... 45// A'Aze#/m  /e D ps.o.x.. 5&G-4 TzcV
# . w-o yzsc dz J zr-  y w l / /f JsEduoatl@o

l œ evsu c z/vvyptsm ,aa B cx-cca rzezdw ovz czpt#ta ge-zf,

D-AJrZ-A.V Wzzwzzo-f --I-K Cj pre-nt empllyerY
J4A&/c&J ; /C X setnukn on x Acnxlmougb.. a zAszaw se-.c2@b TItI@

I -e A zwzr's zap ''-za ew- wt- 'zzd-zzxpgzg'caa s s'nz.e 3 .
Bu@ln-  & @IwI@ Explrlenle W P i /.t. X  C f.2m  V / V 6 I@ #4?. Z fz /2  yMP AH *

1 
-

leorr A m .,o oé rzEeryoo - zoveg-vmzov c yw d,owm ,aar ,' l zozrxwz.

pza/ue.'r- /J : wzw/zs,c A a'ev- Auntvt t:?ywtrvm : - zzzse.r1 
, . 

r

Psn ay/ey..p A >y.ç dto6 . ssc A wr,z : z 'ck  N pzpezc mezu

zàe  urgrv c-adwee 'I In,.r..,.,s.I!I.,.r.a.., sx,.e... 4z
v

zp-z,,?-e ew zz-- z ap /'/2zz zzw  ..f'/ z' tzza?G

m't y/A tvos ' Ve- w pz?G w- ce s ' 'zz.-  #ax o,,sl G- ' hrpler.

l /,-,Ap.< : Y wxrrzr. A o zezzseapgw. azvawew ..s .

j oomm.nt. -r  H L t- --r' > > t4d' XM d- l'-fAp/z.zf u d6- N ZJ y-#z M tA zzJa/a

I . â:-- a? pwretwti'zr / (z&- z'y'zp/t- z ts edTzkcezv.sJM D.
I understand that this appllcation w l11 be m a nœ ned In the actw e 5Ie fthr a penod of one year ()nl#

I < - & - s 'z -:: m . '
Date slqnature of A ppllcant

I ne vayor and clty councll appreciate tt,e 'nterest of cltzens 'n serv'ng on clty commtees Appications should be sent to
p . 

O ffice of the c lty c lerk

1 c h al 0tt eo , Ec rk T Tard eo ) zaeez t, z c z

A personal contact wlth the Mayor': Offlce or a clty counctlmember ss rvmmendeI

l PLS YSE D0 .NOT K IBM IT RECUMESClty clerk
1 9 8 3

I



11 3 Appoïnted by Mayor7 Aypointed by City Council

I ,t

1 czzz-zE-ps ' AovlsoRy cotrscgl- FoR IuzAanous cHExlcAt.s

(10 Members)I
Mem ber sh ip - In ftfa l appo fn tm en ts v ere mad e on a s ta ggered bas fa - eh re e for one-yea r

jj terms. three for two-year terms, and four for three-year terms. Thereafter. al1 appointmentsvttt Ye fom three years, with no person to serve more than two full consecuttve terms.

The Advisory Council members shall be recognïzed leaders or specïalfsts fn envfronmental11 health, m edic ine , chem icals , transportatfon : hazardous materfal storage , use and handling ,

engineerina (wtth fire protectioq expertise). and pubttc informatton/education or any related

field.I The Cha frm an v ïl1 be e lected annu ally b y the m em ber sh ip an d sba ll serv e for a on e-year term

on ly .

11 Responsibi
-

liti
-

e s - I o rev iew  an d iden ttfy p oten tialty h a zar dou s situ atioo s ts the comm un ity

re la tfn g to th e s eorage , u se , han dlfng and eran spor ta tlon o f chem lca ls . A c t g s a s teer:ng

com mittee v ork in g coopera tiv ely v ith a coord in ator to c on sider pr ov i sion s for the assis tan ce

11 of local fndustry ïn developing effectfve asd effïcfene progryaamussomiîeazlsfvnasvyWsishtbtsbgzzvuaredocuousouty,m a te r i a l s . S p e c i f t c s o f th e ch a r g e a r e ou t l in e d  in  th e R e s o

adopted Aprfl 25, 1983.j'
BuslsEss/ oRlclsxt RE-

jj MEMBER DIsT. PRoFEssloN APPTMT. APPTMT. TERM EIPIRATIOM
(clNeal Broome u/M 5 Ins. consultant 5/23/83 5/12/86 3 yrs. 5/23/89
(c)Dr. B. c. navkins Research cbemist 5/23/83 5/12/86 3 yrs. 5/23/89

11 wlMlTruman Koehler W/M President, sodyeco 5/23/83 5/14/86 3 yrs. 5/23/89(clor. wJ1 s. stevart 7 celanese corporation 5/23/83 4/22/85 3 yrs. 5/23/88
(c)Dr- Ralph A . Ktllouah 0 Killo Exter. Company 5/23/83 4/22/85 3 yrs. 5/23/88

jj (M)Dr. gfnslov Hartford k/M 5 chemp/Envfr. consultant 5/23/83 5/21/85 3 yrs. 5/23/88(c)R
.  

J . Mtratia 7 Pres.. nlst. Tech 5/23/83 6/11/84 3 yrs. 5/23/87
(cllean carwlchael w/F 6 H.s. chem. Teacher 5/23/83 6/11/84 3 yrs. 5/23/87

(M)or. cohn Baker char. Mesortal Hosp. 5/23/83 7/31/84 3 yrs. 5/23/8711 (clLouis c. Da:gnault 5/12/86 3 yrs. 5/23/89

I
# . N

*cjairmanI

I)

I
-

11-I



w .s.m  A  &  & h% k  1 l m 4'.r kvx%  4%  1 I 1'? -' :$* 
< 

.

$F kv : ' '$ 4 v x A: , v v.,s ,a .f b'.t . x'x''-, ... a , , .:e - S'lv z
-u,.,rw ' kh'k ...,.1 -. ..a: w - ojjvr t.of csaejou. !'N-- &-zjy-va .

-  

1 -.,

:'lhfv-x-t:z'r kr. c z ik- .*r- .,z ;q
.  

,ty-o
.

.x-: a-jpjjoavlo. #.r appolstm oov7--,'4- p
.  

t> .z1'iA.
.  

-  

,

c,'' -
-  c.- v ..

-

aMJ1 #y .. w, x 
.  .. .

.%
.. . 

.v H'œ 
x

ApplicaNons should be tp:ed or printed ln black Ink1 eommlu.
., eom m l- .o, soara or Autxorlty, , .s.e.(. . e zx

.

j Mam*V X'H K S' b , H ; /J .C a f2 RxlRae@ Az Dlolot Nm
H@m* Addresa 0 4 / *1-8 4p9 l Da, J?V phon. No. #z 4'- 1 A z g.I 
su.I.... .a.r... ! ç , s- p  ae- g , o z, g , <  z Fd . p.oo. u.. n . .? - .? ,? 3 j.

Eduoatlon / f D ql

j present Rmploylr *

Jow Tltl. J outl.. VAT' é'/'X11 
--- z: , 

-

-

Bullnell * çIvI@ Exp@rlenl@ #: $J a z o l r Z ; 6 - a *I
1* T= X p f A z.,z< o W , m u q s- r -- ztp

j o zg s+6.%,< zss.rzwr

I In,.r..t.lskIII.lAr.a..# sxp.r'l.. ,.;z e o

z lzI
(,6 /2 ô 1..,7-/+

I

Cpmm*nt* #.// (Jf o y lo i c-+ 4z - zo r#*.@&< z-F =4u /x, A e k. ro R.I 
c :n 4 z. .a e r- a m a..p zpr .z- uov.rm pyo .:. o, u  #

-  v  'r- .

l understand that th13 appu tion w lll be m a n ned m the K tlve flle for a penod of one year on#

D ate v e of A ppllzo nt

1 ne vayor and crty co',,wua apprec. e e lnterest of c-ens in serwng on crw comm,uees Appdcauons sxuid be sent to

+' Yce of the Clty clerk1 60O E%t Trade Street
C harkm e. N ofth C arolina 28202

j A orsonal contad wdh t- Mayops œce (y a C* Cotmlmember ls recommended

1 pL: .-sE D0 ZOT S-l IB'' IT QECIJM-ESC
lty C lerk

1983I



çl'y 0# çhaellt'eI Applloauo. :or Appoinlm.'u
A ppllcatlons se uld be typed or pnnted In black 1nk

I o.mmI.'... e.-mI..Io., ...rd .e .u,..ray, c ,> , c c.- q (-fwsyxj

Nam. '-C ueqaxp.s .&J ''llrhvvs.wxl DxlRag. platrlot N*.I
H@m @ Addrll. . , Q. phon. N@. 3 oi * 6AD )

1 Bullnul Addr*ll ! ç P phqne N@. 3 - (bQD

Edueatl@n . Q. ..- O Il 
m o ,cw: - ''i-vm p . uolvzers,G

pr.s..t smploy.r t cov rma1. a.fxI
aowvltl. , o ra ofx-l.o.l 8 l 0.,1..

I

Bullnpll & *Iv!m Exp*rllno.I

1

1 In,.r..,.lskI11.lAe.a.of sxp.r'I..

I

j
Q @m m l ntl

I
1 understand that thls appllcatlon w 111 be m a ntalned ln the actïve file for a penod of one yea? onîy

I 4 aq to ho n
D ate s lgnature of Appllcant

l The Mayor and Clty Councll appreclate the lnteresl of (Jtzens ln servmg on Clty commlttees Appicatloos seuld be sent to
o m ce ot the c lty c lerk

*  

60: East Trade streetI csarloae, xo,.,s carollna 28202

A personal contact wlth the Mayor s Office or a Clty Cmuncllmember ts recommendedI

j PLE 4. S E D5- .NOT ......SI 1B*' I T DE t-U- '-IESclty Clerk
19 8 3

I



l clty of cbarloueAppllqatiln f or Appoinlmenl
Agpllcatlona Bhould be Wped Or prlnted In black 1nk d/ llt I VCz' t/ tC e- Z O  FX

I T@mmltte@: C@mmllslop, Board or Authorltyl Ct /r7e.M  A xvtlory & &lct / #*.r X N .s.#NJ C/e- gqf

1 xam. Da/e # zxa. sexleao. m/./ olstru, .o. ea-'
som. Aderess 4,#'/6 r-zsw/z-/cT /V  phon. xo. 3 ?3-.1 ypeg

I t? ie zvfv, .... .o.a ?c- z/tza.vBuslnes. Addrqss J?J

s - /s/, .' -.+ XA z'o -zz/a /:?z.j Sduoatlon

I pres.n, ump,oyor 4s.c /' /a 6a.-n /-4, pe.zj, d #' rov, ,-,ax.-/./ p4m//X
tr 4ew/c ,'/ 444/.k.5 h- ouuos j'ev /0-,.- .r/Job T1'l@l 
/ s u., o -s c-',v- / .- </ .. ge ' vgz-.s .tr 

, 

o p  . -,. / x..s
ev  <rJ ,f

/

suslness a clvio experleoo. : a-o e. e--zewo z. ,. '-le-yres? z-ez/ol/z.x. t ets/utrz,wrgI
e  r  

j'esdv../s a,t-.gx'-e ( /e ,/.x zz /,,. / ...1 ,r?.u b-ch ze vte ywwz/r? - #o Fa-

I s - e. s ez ,e-. ie ,, >/ pa/fzw/e:, ?', ,xs/ stue ,+ auw,/ ,z..çcsfe ,.:/
, Q.< ., , ê 'w e. 4mer zr-,. rl t-'r..ux . u/w.t/rv.- -- ', t%o #. . szbcy/maâ//e-.s

1 J ZV e . / .Ie/prestyllklljllAreas of Expertlse ..Q-> geez e z: me ycm le kzz .e. 2,.
, /# c'iwtlwq T'eore- .-c Ae c,V ecp/ oo - -s- vx e r.d/ Akewzae - J-mZXNI

I
eommeots .z- o e A'xtt // e.n c'Q-zrw W /r/'- ,,2,.2  r  eeeu t.k- e-... .--xe. ...

I 
.

w  -. z. e /  ... , - -,K4 , / . - - -,- sx-yaze * az J. p'rr
z. /u,â/e. ...# w/ze4 ? Jz e .#. N e .xz ze ./,cu'?/,,'xz

1 understand that tbls appllcabon w11l be mal ned ln the actlve f e for a penod of one year onlyI 
.  

(

2 #za F#1
Date Slgnature of Appllcant

I The Mayor and Clty Councll appreclate the fnterest of cltlzens ln servlng on Clty commlttees Appllcabons should be sent to

* Office of the Clty Clerkl soo sas, 'pade street
C harlotte N orth C arotlna 2820 2

j A personal contact w'lt/l the Mayor s Ofhce or a Clty Counolmember ls recommended

I F'I.E A-sE I)n -m.T -s-t-tB., IT n:etl''Es
C sty C lerk

198.3I



11 9 Appointed by Mayor16 Appofnted by Cfty Councfl

I

11 TZBSS ADVISORY COMMITTEE - CONVENTION & VISITORS BPREADCIT

(25 Meubers)I
Mem b e r s h f 7 - Or i gi na1 a p p ol n tm e n t s w e r e m a de t o exp 1 r e on a s t a gge r e d b a s i s - on e

11 a' n d two y e a r t e rms .

jj R,ue rs j oa nu s éyboi l Iatoiveasyo y- oEossa,t aubaltrsyhe dawalrDesce Os Ds 2 YaKncdb i Ouzo Waistsbi s tE besu 0 OaKevveenytoipozlu g & o Vomi * uist Os ry ;
t nv o lvem e nt an d p r i d e i n Cba r 1 o t t e a s a c onven t i on an d t r av e l d e s t i na t i on .

11 BP S I 5 E S S / DRI GI XAL RE-MEMB ER B I S T 
. 

P R0F E S S 1OS A PP T<  . AP P 1M 1 . T ERM  EXP I RA T I0N

I .(( cc ') rcnhi-c- Ck-2 lb-bs-----t ; o- uls 6, zBr-keskr t . sxec, ,. 
cou , . 

) /yo()9,/,,8a4, 2a //2a4,//8,6, 22 yyrrss : 3a // 22 6: // 8,8,
(C)Joan P. Maultsby W/F 6 Exe. Dlrw/Nat

christains s Jews 9/08/86 Dnexp . 3/26/88

11 (M)Luci1le Black 2 3/26/84 5/19/86 2 yrs. 3/26/88(MlBrenda cage Asso. wl J. crosland 1/03/86 5/19/86 2 yrs. 3/26/88
j (Mlyvette Alston 3/F Yvette Productfons 5/19/86 2 yrs. 3/26/88

11 (M)Lfnda Ropel W/F 7 5/19/86 2 yrs. 3/26/88(M)F1oyd young 2 3/26/84 5/19/86 2 yrs. 3/26/88
(M)Page Htghtouer /F hsso. w/car. Trade èl rt 3/26/84 3/29/85 2 yrs. 3/26/87

jj (M)Don Abernathy 1 3/26/84 3/29/85 2 yrs. 3/26/87tMlEvelyn kelch W/F Adv./Mkt.tcastleberry) 1/03/86 Dnexp. 3/26/87
(M)6athy Thompson W/F Springfest, Inc. 3/26/84 3/29/85 2 yrs. 3/26/87

(C) 

3/26/88

11 (0) 3/26/88(clAnge nevtvo /P 7 Bus. owner/opr. 2/10/86 2 yrs. 3/26/88
(clLaura campbell 2 so. Shows Dir./prom . 2/10/86 2 yrs. 3/26/88

Ij (clWtlliam Reeder B/M 3 Rete/Barc.-Am. 2/10/86 3/09/87 2 yrs. 3/26/89(clceorge Westerfeld W/M 7 Human Potential Dev .
consultant 3/24/86 2 yrs. 3/26/89

jj (clcameron Keyser W/M 5 Pres./vtsitor Info.. Tv Netvork 3/24/86 3/09/87 2 yrs. 3/26/89(clElizabeth Kandler W/M 6 Former Hotel Sales Mgr. 3/24/86 3/09/87 2 yrs. 3/26/89
(clTont Trueblood *IF 7 Radio Nevs Dlrector 3/09/87 2 yrs. 3/26/89

11 (clxathy ualker k/F 7 Various Com. Endeavors 3/09/87 2 yrs. 3/26/89(c)Joe Goodpasture 4 3/09/87 2 yrs. 3/26/89

(çlvasessa Lowery B/F % security Supervtsor 3/09/87 2 yrs. 3/26/89

jj (ClAustin sapp W/F 4 Marketfng Dfrector 3/09/87 2 yra. 3/26/89
wc h a l rm a n

I)

I
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* t $ ujkx oj osayjougl Applloatlon for Appolnlmen'

Appllcabons should be typed or pnnted In black Inkl ,qom m lttee, eom m lsslon, eoard pr A uthoeltyt Coaven'fetz)n : Va a o,k z 8uA.6'a'l A#V,i.zJ4.t/ Commu etee

AnI1 8a zlzéc,k.d - F/Ig jskrjo: xo
.  7j Nam. sexlRaç. o

54 lp m .f.f. Pond Rtlcr.d 28226 553- 1444
H o m e A d d ress p hpn . N o .

I Ruslness Addr@ll phon@ No.

j RduQatlpn l/'c()11 SzhooL. Cpsfzege Gdztdttcete; ôfunicû. Gem-ntml/ - -

I presen, smploy.r
Jo> TI'Ie TM S?CZ  hgzn.t o utles

j

ouslness a clvlo sxp.rl.no. Ea.tz.'vn Aovf-cnc,sI

l

I lnorpstslsklllslArea* lf expertlle

j

1 .
C @ rn m e n tl

I
I undefstand that thls apphcatlon W I#I be m alnta ned in the aGtlv'e flle f0r a perr d of çm e year Qntv

1 .1 I 1 7/ 36 /3 / 
-

Date Sfgnattlre of Appllcant

l ( uons shoae ue sent toThe Mayor and Clty Counct! appreclate the lnterest of cîtlzens sn servsng (m C* (zofnmïttees App trea
# . 

1

< Offlce of the Clty Clerkl Goo East paue street
C harlode Nodh C arollna 2820 2

j A personal contact wlth the Mayor s Office or a Clty Councflmember ls reccmende

1 ptE A $ E ()3 .l1-f3T -S-l $.Bu ! T r'EO UU-E-S
c lty c lerk

1 983l



l cl'y of charloue -
A p p llo atlo n fo r A p p o ln 'm e nl

Appllçatlons should be typed Qr pnnted ln black 1nk 

*

I Qomœ lt'tee, Q@mm llll@ns g@ard or Au'l,orlty: ?V.? en e' v m rn/ ...- v W l'o n

zh,u v's/e s T u.rea.t.n

I xam. x-J-y.xm tc.g # rxrant Bece- s.xlsae. ,?c- o'.,r,o, ... s-
Heme Addresl 7 J .<' X ,6A P tade R2 28211 phon. No. .564-.u1.s-6

j ao / dl -? 'rvo. 's'/-Buslwas. Aa;r... t .. T wre. - ,ô#f. &' e Jg-ao w phq.. uo. a 7a - t'aé / fn 4
z 7 )

j Eduoatlpn Elty z7./a,r g , / l - le r.k cx rxe
/ A- é' 60..1e. f zt/el /v r / g

I pr.s.nvsmployor sc-; eooe- Mzs eaxs as céo, lowm- - - - - -
aow wtle tr a. / - # / +  ouuls m szs buvev

1 4,- s + .s- ?' 4 - , ,.J hw e z
.l

j ausleessa clvlq sxpmrlaooa 4 e. C z: e e ze - Jr egr
h(,l: e /4-+ l e<s - pars J r k/ * ,, s C/wé œleç & t!

l lotte s c. ,x' e z-e k. . . r a/-z ., tuz'we

l lnterestslsklllalAelalof expealse # Irxv K/e' #.n '-rheaiv z?- h lo

j e er , s t) t z: o lt - <. necrss' Iy
/ n .5 Jel lbn I  en ep l l#e'ze- ''/-hau+-

l .4-cm..s/ zzaas a ,.ms,.q,a', 4.,, ?. ,., l , ..s n.w.: rAa.w ê.ler
eommlves /'n aeslee l f V ' f # ee- rvL

1 .l. .7- eef &z.I- r aw e lhdr I'#c so ? r-rh ? vt -/A,
tx- b e. q.a e x'c.s +. 'XQ  G'ktzf- l n'reee/' 4 Y''mf'/i /?me#t+h

't kî>derstand tNat tN's appllcatlon wz be ntaned m the actlve flle for lpenod of one year onlyI
,

.

.

.

J- t J f eek--

Date Slgnature of Appll tl The M ayof and c lty councll appfeclate the lnterest of cfbzens In sem ng on (l ty com m lttees Appllcabona should be sent to

* w
:

j * Offlce of the Clty Clerk600 E%t Trade Street
C hafloqe N odh C arollna 28 20 2

l A personal contact wlth the Mayor s Offlce or a Clty Councllmember la recommended

1 p t E u E o q- -N.()- -r. s-t ç is H I T rt E c-tt' .- cs
c lty c lerk

1983I



l l'y *1 @ h aelou .

Appllqatlon f@e Appllntm*n'11 .e.aa :@ sped .  am fed w bucklnk Ewtxzens Advisory Eommittee/conv . 4 vxs. Bureau

Par ks Adv isory Comm xttee
e @m m Iu - , @ @m m I% I.l, llaea oe A uAhld 'yl Tree AdVlsGry E0;m 1SSl0n

xlm. clndv nvson slxlpao. F/c plsArlo: x.. 7

Ij som. Addrlg. 0345 Gaywlnd ôrlve Cnarlotte 28226 pwoa. .o. 266-8482
suslnl.m A ddr... $db Scaleybark Road Cbarlctte 28209 phoa. u o. 523-0272

11 >.s.B.a. butler gnlverslty -lnclanapo
-

lls. Ind
.

.  1973
e d uo atlo.

l4aJOr - btatlGtlcdl Analysls Ulnor - EconomlcsI
Lrosl an0 Erw ! n - A ssocl ate :

p rl - nt E m p lo yw r

j aus vjkja PrDJ eCt l'lallager . . . . ouljlx Rej 1 Estate oevelopment
àna re lated spec la i prolacts

jj Jlrector &Ru.Ie**. *  ç lvlq Explellnqe Ieeasurer - Chdrlotte Apdrtment A ssoc ldt lon 
. -
p( dst)

jj oecretary - dulldlnq owners and Uanaqers ASSOC. Carollnd.s &-k -lrqlnl-dS (DdSt) .
becrecaty - rlortn tërollnd fncome Propertles ASSOC X curren-)t

l
lntlrlltglsklllllArea. of expea ll. 20d1 Estdte development dnd maaagement, bud&etlnc/economlcs,

11 lqndscape ptannlnq. deslqc dnd matntanance, comm-enpc--dtlols-- - - 
.

j

lj *omm*n1* 1 ha%e ceen uctlva ln buslne:s and tr-ade--orqanlz-atlons and am anxlous to
serve Chdrlotte dnd Mecklenburc countv throenb commenlt? and c lvlc-ac-ttvltles.

l t u-eraw,d t- ,w appicatxm wtq se maa,tar oze vwe - w a -  of - v..-

V z'/ ?.914 'zI oate . sm oature of r- nt

The M ayor and Clty Councll appreclte the Mte est œf cltlzens lo serve  (m  City * M --- M M  *  sent to'

l ofœe of e,e c.y c-
' 

. 600 East Trade Skeet

e  Chafkme. North CaroqM 28202I
A perx ne tm ntK t w 1th the M ayG 's O fhce or a C lty Councllm ern*  19 re m m erO

I
PLEASE D0 N0T S- SIBUIT >EeVAES

G* Cu11 ,saa

l
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Cfty/countv
.  

Gov ernment center : offlce Furn fshings

On the May 11 Councfl agenda, you vfll be asked to award a contraet for the11 open offlce furnishlngs for our new offfce butlding. Some of you have
rec eived calls abou t the b id proces s and hav e asked for the explana tion

Melow.l
Becau se o f th e impor tance the new fu rn t tu re v tll hav e on produc tlv tty , use r

satlsfaction. and the overall appearance of tbe buflding: a procedure wasjj developed to review a
-

nd recomm en d the m o s t appropria te fu rn fsb tng s sy s tex . Th e D

a rch l tec t an d a D s er Fs Group , made up o f C itv and Cou n ty em p loy ees wh o v ill

a c tu a lly use th fs fu rn itu re , v ork ed tog e th e r to dev e lop a l is t o f requ irem en ts

based on long-term maintenance, flexibtlity, usability and coordtnatton vith11 the buildtng layout. Tkenty-three manufacturers were ïssued invttations to
subm tt proposa ls based on ou r requ irem en ts usin g the ir pa r ticu lar sy stem

.  T h e

archttect and the Pser's Group then reviewed the proposals and tnvïted eight11 manufacturers to make presentations. Qf tbese, four manufacturers =et our
cr ite ria an d w ere asked to set up a fu ll scale saa ple v ork sta tion for

in sp ec tion an d r ev iew  by th e arch ftec t y U s er 's Group , and th e C lien t Group
.

Th e C llen t G roup inclu ded staff from the M anager 's off ice , Pu rchasïn g .

En g ine e r tng , G en era l Services , and Bu dg e t an d Ev alua tion .

jj Dpon review of these actual systems, three manufacturers were judged to meetour specific requirements
.  Stee lca s e fa i led to m eet th e w ïr in g , no ise an d

other criteria judged essenttal by the City . Steelcase was nottffed of t:e

group's assessment. Approximately two mont:s vere spent working with Steelcase11 to see if it was possible for them to meet our technical requirements, and
eva lua tïng th e im portance of those cr iter ta they faïled to m e et . Staff rev iev

fndicated that Steelcase still failed to meet our requirements and that these11 criteria vere signiftcant. Accordingly, Steelcase, tbe manufacturer, did not
bid the Job . However, two local Steelcase dealers bid a lower grade system

than the mock up that Steelcase had submitted. Thefr bid clearly did notjj meet the b1d specifications.
W e re c eiv ed th ree respons iv e b idder s , B ar ter . Inc .y A l l S te e l . Inc ., an d Kn o ll

International. Harterp Inc. provided the 1ow bid and is recommended for award.11 I feel that this process vas fnclusive and fafr to a1l fnvolved parties.

11 Pocket Cards for Roads and CIP
Enc los ed are som e pocke t cards v ltb info rm a tzon abou t Ctty and State road

p ro l ec ts , as w e l l a s a sum marv o f ou r P re lir -narv Fiv e bea r Cap ital

Im prov em e- t Dr ogram wh ich you requ es ted . P lease 1et us kn ow zf vou need

a d d a ezo na - c a p ze s

I

I

I



l . c I T Y 0 F C H A R L 0 T T E

j ENGINEERING DEPARTMENT1 NTER
. O F F IC E  C D M M  U N  IC A T IO N

l D A Y C % ? Y i i 2 7...-% 1 9 8 7 a -$ 
c'Y d ---QQN o v o

Mr. 0. Wendell ktite s n o - edeb Blackwell11 Y O Ctty Manager Chalrman, Client
Coo n l t te e

charlotte-Mecklenburg Governmentjj s u BJ E cg raarer . rurszshtags :

jj Due to the tmportance of open office turnishings to efftctency. comfort andappearance of the new Government Ceneer
. a C l fe n t Cowa fttee va s fo rœed to a dv ise

and d irec t th e ar ch t tec t a s n eed ed . Th i s g roup : m a de up o f rep re sen ta tiv es o f

ctty managelent, Engineertng, Purchasing, ùeneral Services, Budget and Evaluation11 and the county. felt that the needs of the employees vho vould be usfng thls
fu rn i tu r e cou ld b e s t b e rep re sen ted by th e em p lo y ee s them selv es .

11 Accordingly, a User's Group was formed of Ctty and County etployees to work vfth
th e a rch i tec t in rev iew in g th e fu rn ish tn g s sy s tem s o f various m anu fac tu re rs . I

attended the meetings of this group and I could not bave been more pleased withjj the work they did. I belteve that the care and consideration that they gave to
th e ir rev iew w ill b e re flec ted in tb e qu a l i ty o f th e v ork sta tion s in th e

b u i ld in g .

11 Attached for your review is a copy of the Dser Croup's final report and
recoam enda efons . Tb eir fu rn tsh ing s rev iew w en t from the first rev iew o f

available furniture systexs through the Omock-upf', where a sample station of each11 of four systems were reviewed. Tbe Client Group concurred vtth their
recom m en da efon eha e S tee lcase be consid ere d to no t m eet the bu ild ing 's

requirements. Several montbs of addttional review with Steelcase followed,jj revtewtng both Steelcase's ability to meet our technical requtrements and
ev a lu a tfng w he the r the req u freme n ts lnvo lv ed sh ou ld b e coa prom lsed . Wh en th is

rev iew w as comp lete . the C lien t Group con c luded tha t uodiftcatton o f our b id

j specification to accommodate Steelcase would involve ccmpronises we dtd not feelwe should make
.

11 np
A t ta ch m e n t

11 cc* Mr. Tom Finnle
M r . C la rk R ea d lin g

Mr. Ken Clllïsjj Mr. David Garner

I

l

I



DAT E * A p r tl 2 1 , 19 8 7

T0 : 0 . k end e ll W h ite , C fty M anager

FROM . U se r 's G rou p for Ch ar to tte-H eck lenbu rg G ov e rnm en t C en te r Fu rn ish ln gs

SP BJ ECI ' F ina l R epor t and Recomm enda tion s

Th e Ds er ' s G roup w as f orm ed ïn June , 1986 , to ad v ise and ass ls t rhe

arcb ttec t in ev au la txng f ea tu re s av ailable f rom p o ten tia l vendors o f open-o f f tce

f u rn isb ing s an d to p rov ide inpu t f n selectfn g f ea eu re s f o r the end -us e rs .

Fif teen ctty and county employees were chosen to represent the job
c la ss if ica t ton s o f othe ewp loy ee s w he v f 1.1 occ upy th e G ov ernm en t C en ter . A

c ross-sec tion o f eh e group rev ea ls an equal b a lan ce o f th e J ob c lassi f tca tion s

ac ross the d e pa r tm e n ts a f f ec ted b y th e xov e and a conunitm en t

te p ar tic tp a te in th is open- f o rum  process .

Tbe g rou p w as ch arged v ith :

-m e e t in g w itb o th e r d ep a r tm e n t rep resen ta t tv e s a n d r e lay zn g in f o rm a t i on

b etw e en a rch l cec t and rep re sen tatlves ;

-meetin g w i th th e arch itec t to detea ine im por tan t elem en ts o f f urn ish ing

sys tem s , rev iew sy s tem w i th a rchltect , an d

wprep a r in g a f ln a l repor t .

Durlng th e f irs t m ee ting s th e a rchttect in trodu ced the comm ittee to th e

concepts o f op en o f f Ice furn ish in gs , fa jliar ized th e group v ith teO ino logy

u sed ï.n th e indu stry , and rev iew ed the standardx zed c r xterxa to be u sed to

evalua te sy stem s and to dev elop th e f inal specif ica tion s .

'rb e g rou p ' s s xze f acilita ted co= un ica tion s am o n g th e group an d to

th e em p loy ee con s tztu en cy w h ich it represen ted . In d zv zdual m emb e rs o f ten

b rou gh t con ce rn s and questions f rom the depar tm en ts to th e group and tbe

arcb ztec t . T b e se con c ern s w er e add ressed imm ed ia te ly and answ ers sen t ba ck

th rough rep rem e n ta txv e s . A n op en in f oa atkon a l m ee t xn g w as held on Au gu s t 15

to u pdate em p loy ees on th e prog ress of both the bu f 1d f n g and ehe g roup ' s w o rk .

1be se le c tzon p rocess b egan vhen 23 manu f ac tu re rs v ere lnvited by tb e

ar ch itec t to su bm t t techn ica l d a ta trt re spon se to p r e l tm inary d rav in gs f o r

s tan dard an d k ind ow - f ac ln g w o rk s ta tfons . 'rh e f ie ld o f v endo rs w as redu ced

wh en som e f a iled to respond to th e fnvïtation ; o th ers d zd no t m ee t tech nica l or

m echan ical c on s lder a tion s , such a s tbose p resen ted in th e v zndow- f ac ing un its .

E igh t o f eh e a a nu f ac turers v er e ask ed to p resen t th e tr produ ct to th e u ser

group , bu t o n ly sev en a ccep ted . Ba sed on in f oa a t ion p resen ted b y the v en d o rs

an thezr ln a.t 7.a l p resen tation w h ich zncluded techn ica l drau xn gs . b rocbu res ,

cu t-aw ay sam p le s an d slides , f ou r o f the sev en m an u f a c tu rers w ere inv i ted to
''

mock-up'' a tvplcal work station * Knoll, Harter , All-steel and Steelcase .j 80th the Clzent Co=ictee and the Dser Group vlsually lnspected these
m ock -u p in s ta l la tlon s ov er a p eriod of sev era l d ay s . 'l't'e m oek -up s af f ord e d a

b ands-on exp er zence to closely ex am ine f ea tu res , con s tructzon and dura bili ey o f

tb e sy stet s . Is su es o f f lex ib il zty , ease o f in s ta lla t ton , and v lre m an agem en t

w ere add res sed in a liv e env ironm en t rather than f rom  c oncep eua l draw ing s . A t

th e conclu sion o f the m oek-up pe riod y tb e grou p un an im ously voted to reco= end

lla r ter , Kn o ll . an d A l l- s tee l . a s a b asf s f o r the spe c f f Ica tions to b e b id .
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Ha r ter , Incorpora ted p resen ted a fu rn itu re sy s tem tha t com b ine s

du rab tlity and flex tb llity v ith a clean professlona l appearance . The op en

o ffic e sy stem v as in trodu ced ten y e a rs a go and o ffer s com pa tlb ility o f

com ponen ts in th e p roduc t lfne . Pa nels a re cons tructed o f an alum inum frax e

a round acous tica l hardbo a rd and f ib e rg lass co re . An tn terna l m e ta l po s t c on n ec ts

pa ne ls . presen tin g a c lean , s*0 0 th f in isb w ith ou t gaps . A f'un iv ersa l'' p o s t i s

ava flab le to a llow for connec elo ns o f varyfng ang les . â 11 panels a re

tack ab le . Components are attach ed to the panels by steel track s concea led in

the end s and h av e a safe ty catch sy stem . S ide by stde componen ts fit tn to th e

sam e track slo t prov id fng a s/00 th a lïgnm en t . The w ork su rfaces are

con s tru c ted o f a b onev-combed p la s t tc c ore and conn ec t v ttb com pon en ts u s tn g

tw o a lum inum ch ann els u nd er th e d e sk su rface . Can tzlev er b rack e ts on w o rk

sur faces v ill suppo rt app rox Mna tely 300 pou nds . Pedes tal d rav ers can be

m oun ted to tb e w ork su rface or flo or - suppor ted . l ask ligh ts are av ailab le an d

r eces s undec  b tnder b zn s . A fou r inch b ase-moun ted racevay is su ffic ien t for

jj current needs and tbe seven tnch raceway allows for additzonal cabllng and/orpower.
K noll In tern atzona l 's Morr ison Ser ie s m ee ts and frequen tly ex ceed s th e

m echan tcal and electrica l requ irem en ts o f the System Ev alua tion C riter ia .

Tb is is a sy stem w ith recessed a nd con cealed conn ec tor track s for pan el s .

Com p onen ts a ttach to wo rk surfa c e s w f th th read ed a e ta l screv s and lns e r ts ;

a dd itionally a1l componen ts hav e a sa fe ty catch . Acou stica l panels ar e

tack ab le a t b0th standard and w tndow - facing un its . W ire m anasem ent is

accomplished through a four Lnch pan el base raceway . Work surfaces mee e on

th e sam e plane w tth little gapp tn g . They are constructed o f a five p 1y

h on ey-comb ed m a teria l sandw iched b e tw een high-density partzcle board . Ta sk

ligh ts and arttculatin g keyboard pad s ar e av ailable .
A ll-steel Incorpo rated prov lde s sy stem  com ponen ts w lth a w zde v atle ty o f

features that provlde flexibllity tn placement. Work surfaces offer dlslrable
tex ture s and flush connec tfons be tw een surfaces . Panels are construc ted o f

pop l ar en cased in a p erforated s t e el sk in an d inqorpor a te acous tlcal e lem eq ts

tha t su rpass requ frem en ts for s tab t li ty an d n o ise zm pedance . A cast a lum in um

h ing e system ts in tegra ted zn to th e p an e ls , p rov td zng a stmp le y e t secu re

co nn ec tlon b etw een pan els . End to en d a lignm en t an d con n ec tion s are tigh t an d

sm 00 th . 80 th aa gn e ts and push -p fn s can b e used on the tackab le panels . A f ïv e

in ch racew ay w tth an expandab le b a se can œ ore than adequa te ly manage cab lin g

requ irea ents th rough th e base o t tb e p an els .
A f ter evalu ating the S teelca se Ser les 9000 pane l system mock-up . the

U ser 's G roup m ad e a unan zm ous re com m end a tion tha t S tee lcase , In c no t b e u sed

as a b asls for the b 1d spec iflca tion s ltsting the follov lr g techn lcal fac to r s

th at v ere felt to make th is system fs so lution fnferior to otber solutfons v h ich

v ere o f fered : Bo th a b ase racew ay an d a top cap are requ ired to m ee t m in im um

v iring needs . Tbis vill require v ertical and Horizontal Hthread fng'' of cab les

t o con nect panels wh icb w as con s id er ed v ery labor in ten s iv e and less flex ib l e

th an otber m et*od s . Upon move-in v ires vill be v iszble betveen top caps .
Acoustlcal rating (HRC) of tackable panels (to be used throughout tbe building)
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ts low er tban other m anu factu res .70 ve rsu s .80 an d .85 . H tgh-pe r fo rm an ce

pane ls ar e av ailable w ith a .85 rating , b u t th ey d o no t ree t the ta ck ab tltty

jj requirepent. Tbfs contradfcts a statement made previous--v tn whfch the .manufacturer ïndicated that these panels would be availaï--e in an
acousttcal/tackable version. Power is passed through pazels via R'wfndows''

vhich compromtse the panelfs acoustics. The vinyl hinge canel connection was11 considered to be not as substantlal in actual mock-up as tbe steel connection
prov ided b y al1 three other m anu facturers . C an tilever sr ports on w ork su r fac e

top s ar e no t flusb an d aT e fair ly tback . It w as felt tboc th ts w ou td b e ra ther

11 disruptive when vorking at the desks. A 135* panel conne-tlon would have nocov er p ost s vhich tbe o tb er manu factu rer s ar e ab le to prr tde .
A f ter carefu l an alyszs and close fnsp ec tion , the Use- Crou p can recomm en d

q a rter , K no lt aFd & 11-Stee1 as open-o fffc e fu rn ishin g suczlters . T heir p rodu c ts

are w e ll-con struc ted , func tiena l and es th e efca lly p leaslLg. Fg r the reaso ns

s ta ted ab ov e the Dser 's G roup h a s recom m en d ed to th e C liezt G rou p th a t

Steelcase's products not be used for thts project.11 This selection process has allowed employees utillzrg open-office areas
tb e o p p o r tu n tty to c on tr ib u te to and p a r t ic ip a te in th e se lec tio n o f fu rn i tu r e

systems. The Vser Group and the departmental representaI-ves appreczate11 tbe opportunity to posltivelv influence the working envlvcament of our new
C ï ty -cou n ty G overnm en t C en ter .

A ttachm en t

c c t J oh n F ryday , J . N . P ease A s soc ia tes

jj kendy Provost, J. H. Pease AssoctatesJeb Blackwell, City Engtneeryng
M xn dy M allory , C ity-coun ty Pu rcb as in g

Members of Pser's Groupl

I

I

I
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