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Distrtct 6 Council M eeting

Sm ith Ju n ior H igh Sch oo l

1600 Tyvola Road

5 :00 PM . . . . . . . Coun cil-M anager dinn er

5 :30-6 :15 PM . D iscussion w ith Council on m aking

b etter u se o f Coun cil îs tim e .

6 :15- 6 :45 PM . D iscussion of agenda item s on

rea lignm en t o f d istr tc ts an d the

Perform tn g A rts Cen ter request

fo r p r op o sa ls d o cum en t .

7 :0 0 PM . . . . . . . C t ti z e n s H e a r in g

7 :30 PM . . . . . . . Coun ctl M eettng

IT EM  N0 .

1 . Inv oca tion .

2 . Con sider approv al of the m inu tes o f th e regu lar m eeting of

April 6 , 1987 , Special Pse Perm it Hear in g o f A pril 22 , 198 7

an d th e regu lar m eettn g o f Aprit 22 y 1987 .

PUBL IC H E XR IN G

3 . Conduc t a pub lic b ear ing on th e prelim inary FY 88 budget and

ex p en d itu r e o f G en e ra l R ev en u e Sh a r in g Fun d s .

Th e North Carolina Local Cov ernm en t Budget and F iscal Con trol

A c t , a s w e ll a s G en e ra l R ev enu e Sh a r in g re gu la tion s , requ ire s

tha t a pub lic h earing b e conducted to g iv e citizen s the

oppor tun ity to make su ggestion s an d comm en t on tb e proposed

b ud ge t .

The proposed FY88 operating budget totals $275.6 million and
includes fund in g for po lice , fire , refu se collection , tra fftc

op era tion s , w a t er an d sew er se rv ice . a i rp or t op era tion s , th e

tran sit sy stem , deb t service paym en ts and annexa tion costs .
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11 The proposed FY88 Capitat Imp
rovement Program totals $:52.2 million

and fncludes $750,000 in General Revenue Sharing funds for FY88
. Tb e

second year program of the Capital Improvement Program (FX89) also11 includes $450,000 in General Revenue Sharing funds
.  Rev enu e Sh ar tngf

unds are estimated to be availab le from  interest earn tags and f
un db

alance . Planned uses for the rev enue sharing funds are sum mariz
edb

e low :

Capital Project FY88 FY89
Steppfng Stone Housfng Program $400

, 000 $400,000Wil
more N eighborhood Housing Serv ices 100

. 000 50 ,000
Wa ter Ex tenslon for Pub ltc H ealth Protection 50

, 000 *
Sew er Ex tenston for Pub lic Hea1th Protectton 200

,000 *jj Total $750:000 $450,000
* This represents the ffnal close-out of a1l rev enue sharing

funds in the Cfty 's accoun ts
.  The secon d year costs o f th e

v ater and sew er public hea lth protectïon program s are planned

to be p tck ed up tn th e w ater an d sew er opera tin g fund
.

I
P OL ICY

4 . Recomm en d au thor tz tng City staff to sen d ou t a Per f
orm ing A rts Cen ter

P l (RFP) document.Request for roposa s

The Performing Arts Center vas recommended by Theatre Prolects
Con su ltan ts , In c . tn th e Ch arlo tte Th ea tre Study R eport and i

stncluded ïn the FY88
- 97 Capital Needs Assessm ent . Plann in g staff

has coord fnated drafting of th e Request for Propoeals w ith 
r e p r e -11 sentatives from the E

ng fneerïng . Finan ce s and Le ga l depar tm en ts
.  TheP erf

orming Arts Center Task Force bas revteved and made adlustments
to the RFP documen t at thefr xeetlngs on Harch 24 and Aprll 3

.  A e11 aeettngs with City Council on February 23 and Aprtl 27
, the RFP w as

presen ted for discussion and sev era l polfcy d lrec tfvea v ere fd
en el-f

xed for incorpora tion in the RFP docum en t
.

11 Ctty Coun
cil is a sked to au thorize C fty staff to release th

e Requ es tf
or Proposals docum en t to elicit creativ e proposa ls from de

velopersf

or a Ferforming Arts Center.I
H igh ligh ts of tb e RFP are a ttach ed

.  T he final RFP w fll b e sen t in
Pr iday 's Coun c fl-M an a ger m em o ran dum

.

I Att
a chm en t N o . 1

I

I
N
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I5. Recommend realignment of election district boundaries in order to
ma ia ta ia the requ fred popu la tfon ba lance

.  Thfs realtgnmen t inv otv es :

(l) the assignment of newly annexed residents to City Counctl dtstricts Iand (2) the shfftfng of preclnces to adjofnfng distrtcts.
Changes fn popula tfcn g rov th v lthfn the presen t Cfty Councfl vottn g

distrtcts and the 1986 and 1987 annexations make it necessary to jjshfft soue City Councfl dfstrfct boundartes tn order to aaintain the
popu lation batan ce requ ired un der on e pet son . on e v ote ru ltng .

Ispectf ically. the populattons of Dtstrtcts 7 aad 5 tncreased by Rorethan 9
, 000 and 16 ,000 persons respectfvely betveen 1985 and 1987

w htle tlze rem atntng dtstr tcts had no or very little popu latton

rovth. These populatïon changes , in combtnatton vfth the additton of j10,500 persons ln annexed areas to Dtstrtct 7 
, crea tes a popu la tton

d tf feren tial of 4 1.78: betw een th e largest and sma llest districts 
-

W

p 
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o pi : ll a et Xt : rl e od 2 ne bt s* t 'C t Xc tiDs :1 Pavl d''m is t ) : ds t O l,f e 1 l j d- u c Ae ds az n df * l YlA l E r' emk h 1 n t n g Id
tstrtcts tncreased by sh if ttng sev era l prectnc ts 

.  n is proposa l
offers ehree me thods for accomplishing tltese shffts 

. lCi ey Councfl f s offered three options for meetfng the r
equ fred

popu lation % alan ee am ong the City Council elec tion dtstric ts 
. In

p r
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o  j n; g tt hj ej s ey u o ps jjt oi Ou ny as : v to hs ue y t O ) yt 0 Wa i Ttq j v ti fa l ) Do l C Yo ) Py l is l E St IJa ) Y 1 () Cz O It - jsb
eeveen the largest and smallest df strf cts ; (2) f t should not df lute

tbe voting strength of mtnority groups; and (3) it should not Iunnecessarfly dfvfde a nefghborhood.
Each op tlon zee rs ehese con sfdera tfon s , as fndfcated fn the a ttached

tables. gowever, tt is suggested that Option AB best serves these jjconstderations because:

(1) The devlatlon (6.3Z) betveen the smallest and largest districts Iwas constderably belov the naximum permitted of l0Z.
(2) It ainimfwed the dflutlon of nlnorlcy votfng srrengths

.(3) It reunites several neighborhoods , w h ile m in tm ia tn g tb e d tv is ion

of other nelghborhoods. jj
A t the request of Coun cflmembers , tvo o ther op tlons are ïacluded tn

the attachments one with the Hidden Valley neighborhood undivtded; jjand one /1th the populatlon of Districts 5 and 7 as small as
posstb le .

Attachment No. 2 jj

I

I
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6 . Recommend designatin g the entrance boulevard to the Coliseum

HPau l Buck Boulevard'l and disp lay a relief of Mr . Bu ck tn th e lobby .

jj The new Charlotte Coltseum will open during the summer of 1988.Mr
. 

Paul Buck ba s served as th e m anager of th e ex tsting Co liseum :

Ovens Aud feo rtum s and the Cfvfc Cen te r since their inception . He

jj asusarerqcoagnrqiazredyoarsuaonceoyossfautuhesosuotusatanodyinuqgamaynewagcerysry-tnoxthaea caoruenuatzsxis
the country to c ake a pro fie consfstently . Hfs managemen t ls one

of the major teasons ve have outgrown the o1d arena and are building

the new . larger Coltseum .

Ctty Coun cil ts asked to comm em ora te M r . Bu ck 's servtce to th e City

jj bnyounyasmvainvggyythaaeuenrotrianzcspeybayooalfvrezrzdseytootybsernseWnuacoklisuseurmnafdpyoauyylyBouck
The City Manager 's O ffice : En gineering Departm en t : Colfseum A uthority :

P lann ing Comm ission s taff . archttect and the Cha rlotte-Mecklenburg

A rt Comm tssion are in concu rrence v ith th is requ est .

I
7. Recoxmend approval of: 1) a policy framework for Development and

Revitaltzation Fund loans and public-private ventures; and 2) the
organ ization al stru cture for an Econom ic Dev elopm en t D epartm en t .

On M ay 11, City Coun cil rev iew ed an d d tscu ssed a proposed poltcy

fram ework for public-prfvate ven tures and Developaen t and Revttali-

zation Fund (DRF) loans. City Council is betng asked to formally
approv e tha t fram ew ork anu process so th at City staff can b egin

iup lementa tion of the gu tdelines .

City Coun cil also rev iew ed a proposed organ tzation al stru cture fo r aa

Economic Development Department and requested addttional informationjj about the responsibilities and purpose of that department.
This agenda requ est describ es th e proposed departm en t in greater

d etail . If Coun cil approv es th e proposed organizatfon , recruitm ent

w ill begin atm ost immed iate ly for the D irector fs positton ia order to
fill th e posttton by m id to late August . The proposal is also !

for FY88 . 1

reflected in the recommended budgetl
Policy Fram ew ork
The f ollowing policy f ramework applies to : 1) loan proposals to be

j rj y s g jyg yg y t rjy og s tz hv ea y; I)a e vv e.a yj or j ms e.a us t g ao t; d . Ro eo vu oi mt az 01 i j aa vt j oz no jj mF ua nu du . ( D Rw UF y) ; yj ar no dp o s a yP
for use of pub lic resources f rot tlle abov e-men tfoned loan funds or

in a publir-prtvate partnership f or the purpose of ecotwmic develop-1 Rent wtll be evazuated wttlatn tbe context or thts poltcy f ramework,
and <il1 be subject to the process outlined in Section 11 . The
f ram ew ork is not intended to be inclus tv e of pub tte-private partaer'-

j ship proposed f or reasons other than achieving economic development(e.g. , a performfng arts center) .

I -
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1 . Po licy Fram ew ork

A . Pub lic Purpose : The Cfty of Char lotte w ill consfder u sin g

pub lic resou rces to inv est in partn ersh ips for th e purp ose o f

promoting econom ic developm ent when such partnerships do not

incur a nega tive lon g-term  liab ility on tax dollar s and w hen

such par tn ersh ips d trec tly b en efit on e of th e follov in g targe ted

group s :

1. Lov incom e , un em p loy ed or undereu ployed Coun ty res iden ts ;

2. Minority and/or women small business enterprises;
3 . Dn ique or ind igenous enterprises w h ich the City Coun cil

determin es are of s ign ificant econ on ic v alue to the

com mun ity .

B . Needs : The public-private partn ership s mus t address one or

m ore of th e fo llow in g n eeds :

1. Creation of jobs which have the potential for upward mobility :
and for adequate pay wb ich allow s an tndtv idual or fam ily eo

b ecom e self-sustain ing .

2 . Promotton of revitalization efforts in areas targeted by

pub lic poltcy to in clude bu t no t be lim ited to :

a . En terpr ise areas from the 2005 Plan ;

b . The Pocke t o f Pov erty ;

c . Approved area p lans wh tch in clude a comm ercial focu s .

3. Promotion of development projects which support redirectton
o f grow th poltcies .

4 . Reten tion o f a un ique or indigenous enterp rise .

C . Ev a luatio
-

n
- -criteria: In evaluation of public-private partnerships jjand/or DRF loan proposals, the folloving criteria must be addressed .

Th e evaluation w ill no t be lim tted to these cr tteria :

I1. The number and types of jobs created;
2. The plan for ltnkage between the jobs potential and City

tr a tn tn : p r o s r am ;

3. The ctty lnvestment per lob; jjjl4
. The return on city tnv estm ent ;

5 . The r isk to th e city 's tnv estm en t and protection o f inv est-

m
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2 . Rev iew  o f land u se and urban des ign cons tderatton s ;

B . P lann tng then makes recommenda tlon to tbe Econom ic Dev elopm ent

Review Board (staff) which recommends action to the City Manager;

c . The ctty Manager notifies City Counctl of a recomm endation to

proceed or not . Determ ina tton of vhether forma l Council ac tion ts

recutred to proceed or reject would be made by the City Manager on a
ca se by case basis ;

D . If y es , financial analysis is un dertaken ;

E . N e go tta tion s p ro ce ed ;

F . A con tract ts p laced on agenda for Coun cil action .

Econom ic D ev elopm en t D epartm en t

z three person departm ent com posed of one Director ; one Analy st ; and

on e A dm in istra tiv e secretary ts recomm en ded to carry ou t the econom tc

development goals and objectives of the City. Two of these positions11 Y
tA
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com p e tï ttv e w tth s tm t la r p o s t tton s in o tb er com p a rab le c tti es , an d

conslstent wïth equivalent charlotte clty departmenta.I
The Econom ic D ev elopm en t D epar tm en t w ou ld be respons ib le for tb e

followfng efforts:11 
1. Coord ina ting , m on itor ing and troub le- sh oo ting econom ic dev elop-

ment projects and contracts fncluding public-private venture

proposals;I
2 . The k ey con tac t person and om budsm an for th e City w ith th e

private sectors Charlotte Chamber, and other governmentaljj agencies and non-profit groups on issues relating to economic
d ev e lopm en t ;

3. Developing new initfatives, fncentives, and programa for economic11 development:

a. Inventory and assembly of City-ovned land to meet economicjj development oblectives;
b . Dev elopm en t and im p lem en tation of an ambassador program for

 sm all bu siness ;

 : c . Coordinating a study process f or re-use of the old Coliseum; 
>  d . Developing partnership proposals to m eet the City l s iligb

 riority economtc development needs f or upwardly mobile jobs 
,p

! revitaltzatton projects , and re-direction f or growth.I
i
. 
-  4 . spokesp erson for th e City to prom o te and in form ctttzen s on

I economtc development issues;I

 I
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5 . Researching labor m arke t needs ; tax reform  impac t on econom ic

development projects; innovative programs in other cittes: etc.;

6 . Implem enting the Econom ic Dev elopmen t Policy Plan once it ts

app rov ed .

The responsibtlities fall into two major categories:

1. Tasks tha t are no t curren tly b eing done by any oth er

department (Numbers 3,5,6 above), and;

2. Tasks bein g absorb ed by otber departm ents w ith some negativ e

impact on other vorkload (i.e. Coliseum re-use study).

This n ev departm en t v tll focus respon sib ility for ach iev tng new

oblectives in economic development in addition to relieving some
workload in departments such as Planntng and Communtty Developmen t .

City Council is a sked to approv e th is department in pr in cfp le ; the

positfon s and dollars w ill b e approprtated as part of the 1987-88

budget ordinance .

BPSIS ESS

8 . Recommend adoption of a resolutton authorizing the City of Charlotte
h N rth- Caro lina D epar tm en t o f Tran s-to ftle an app lica tton w ith t e o

portatton f or a gran t for assistan ce in tlle Clty ' s 1988 Ridesb are

Program .

In Octob er . 1982 , r idesharin g in M ecklenburg Coun ty wa s functionally

conso ltdated under tk e L'h arlotte Depar tm en t of Tran spor ta tion . The

funding was set up as a three-way arrangem en t > equa lly shared by the

City , Coun ty , and Sta te .

n e 1987 Rideshare Program concentrated on: 1) updattng and converting
the master f ile of carpool applicants ; 2) contaeting targeted employees
new to the area to outline servtces; 3) revtstng o1d literature ; and
4) svftchlng f rom ouesfde contract t/ inhouae adminlstratlon of the
vanpool activity . 'f.n W 88 , tbe Rtdeshare Program will.: :) survey

t a) r j ae mt ez pd z se m: pa 1z. o y: jye ra s ; a byj j1 ot ho 
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lot brochure; 4) produce a new brochure on uptovn parking availability ,
ûost , and atternattves ; 5) develop a unit to comptement the î'How to Ride

'' u n l
.
t used l.n the school currtculum ; and 6) cooperate ln the l jthe Bus

S tate ' s m an agem en t rev tew  o f r tdesbare program s .
i

Dnd er the v anpoo l program , sev en v an s inv olv in g 96 peop le are now jjop erattng . Nex t year tt is an tic ipated th at 13 v an s carryin g 195

people v ill b e operatin g . Th is in crease is due in par t to th e City

assuming administration of the program at a reduced cost. The lover Ifares will make vanpooling more competitive vith uptown parking
c o s t s .

I
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Fundtn g v ill com e from the North Caroltna Departm en t of Transporta tton

($23,244), from Mecklenburg County ($23.244), and from the Department
of Transportation 's Rideshare & Information budget ($23:244). No new
Ctty funds v ill be needed . City and C oun ty funds are included in

the resp ectiv e FY88 opera tfn g budgets .

The Clty A ttorney has approved resolu tion as to fora and the Grants

R ev iew  Comc ittee ha s con curred in th is app lica tion .

9 . Nom inations for Appoia tm en t to Boards and Commtssions .

1) Clean City Comxfttee - Four posftfons fgr three-year terms. The
terms of Ruth Mo rris . Lois Barnh tll , Relly Vunicki and Ed

Robertson w ill exptre June 30 , 198 7. Ms . M orris has served tw o

full term s and is not eligib le for reappo tntm en t . M s . Barnb fll

does no t w ish to be reappoin ted . M s . Kun tck i a?d Mr . Robertson

are comp leting unexp ired term s and are com plying w ith the atten-

d ance requ irem en ts .

2) Ristoric District Commission - 0ne posttion for a three-year
te rr . Erlc Sauda 'a second full term w i1l ex pïre June 30 y 1987 .

and he is iaeligib te for reappoin tm ent . 1he appointee xust
reside v ith in the corporate lim its of the C ity and should hav e

dem on stra ted sp ecial interest : exp erience or educa tton tn

h istory or arch itectu re .

11 3) Planntng Commission - 0ne posftfon for a three-year term. Sam
Sm ich 's flrst eerm expfres June 30 . 1987. He has complïed v lth

the a ttendan ce requ irem en ts .

4) Spirtt Square Board of Directors - 0ne position for a three-year i

term . M ax Jackson w tll comp lete h is first term on June 30 >

jj 1987. He does not wish to be reappointed.
A tta chm en t No . 3

l

10. Appointments to Boards and Commission -I
1) Certified Development Corporation - The following nominations

hav e been m ade for one rhree-year te rm :

11 a) David Krug, nominated by Councflmember Vinroot.
b) Rhonda Sult, nominated by Councilmember Trosch.

I

I

I
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2) Advtsory Parks Committee - The following nominations have been
m ad e for a three-y ear term :

a) Durant (Randi) Escott: nominated by Councilmember Trosch.
b) Robert Anders, Jr., nominated by Councilmember Vinroot.
c) Mahlon Adams. nominated by Councilmember Fenning.

A ttachm en t No . 4

w  *  *  *  *  *  *  *  *

The C ity A ttorn ey adv ises tba t agenda

item s no . 11 through 28 may be con stdered

in on e m o tion . How ev er , any m em b er o f

Coun cil m ay request th a t an item b e

d tv td ed an d v oted on sep ara tely .

* *  *  * *  * *  *  *

ADDG ET ORD INA NCE

11. A . Recommend adoption of a budget ordinance of $477,576 to provide
fun ds for land acqu is ttton costs assoc ia ted w lth th e con stru c tion

o f three ann exa tion
.

f tr e s ta t ton s . jj
On August 4, 1986, City Council approved a capital factlittes lease/
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total cost of $2,390:000. The annexation fire stations are located
tn Cou lw ood Oaks , M in eral Spr in gs and A rrow ood . It w as an ttcipa ted

tn the FY87-9 1 Capital Improv em en t Program tha t land acqu tsitton

costs would be included in the lease/purchase agreement. Rowever ,
n e go t ia tion s w tth C t ttco rp In du s tr la l Cre d it , In c . con c lu de d w i th

land acquisttion not being an eligible expense under the agreement. jjCurrently, no funds are available tn the project account for land
a cqu is it ion eo s ts .

IFunding for annexation fire stations/land acquisitton has been
iden tified in the Pay-As-You-Go Fun d Con ttngency vh ich wa s estab lished

w ith the adop tfon o f the FY87 budget . Tb ts budge t ordinan ce w ou ld

transfer $477,576 from General Capital Improvement Fund 2010/327.00 jjContingency to General Capttal Improvement Fund 2010/367
. 0 1 -

Annexation Fire Stations/Land Acquisition.

lThe Budget & Evaluation Department concurs vith this request.

T h e fo l low in g th r e e bu d g e t o rd in an c es , B-D , a r e b oo kk eep in g i tem s to jjappropriate revenues tbat have been received
.

I



ITEM X0 . Page - 10 -

11 B. Recommend adoption of a budget ordinance to transfer $12.500
( from  the Gen era l Fun d to th e Comm un ity Rela tion s D epar tm en t

b u d ge t .
i
I

The Charlotte observer donated $12:500 to the Communlty Relations
Depar tm en t to b e used for the Peop le in Harm ony celeb ra tion w h ich

w a s coord tn ated by th e Commun ity Rela tion s Departm en t . Those fund s

w ere deposited in to the Gen era l Fund . This budge t ord inan ce v ill

tran sfer th e fund s in to th e Commun ity Relation s D epa rtm en t budget to

cov er exp end itures wh ich bav e been m ade on b eb alf of the Peop le in

Harmony celeb ra tion .

C. Recommend adoptlon of a budget ordinance appropriating $11,781
fo r the Em ergency She lter Gran ts Program .

0n M arch 23 , 1987 C ity Counc il approv ed filing an app lica tion for

$11.781 to the State of North Carolina for tbe Emergency Shelter
Grants Program (ESGP). The application was filed on behalf of
Ch arlo tte Em ergen cy Housing , In c . The Sta te has approv ed th e C ity 's

applica tion .

Du e to E SG P r egu la tion s , i t w ill b e n ec es sa ry th a t th ese fun d s b e

u sed b y Ch ar lo tte Em erg en cy H ou s in g , In c . fo r adm in is tra ttv e ex p en s es .

By using the $11,781 for this purpose, it vill enable Charlotte
Em ergency Hou sing : Inc . to free up prev iou sly budgeted funds to

pu rch a se a m u ch -n e ed ed v an .

jj Tbe Community Development Department recommends tbis action.
D . Recomm en d adop tion of a budget ord inan ce estim a tin g and appro-

priating revenues tn the amount of $3,000 to the Charlotte11 Sister Cittes Program.
Th e Char lotte Sister Cities Program  for FY 87 tnc lud ed an exch ange

project w tth the Krefeld : Germany Sister City . The activ ities
p lann ed in cluded a v isit by K refe ld o fficials to Ch ar lo tte in th e

fall o f 1986 and a reciproca l v isit by a Cb ar lo tte delega tion

scheduled for July: 1987. The Charlotte delegation will be comprised11 of performfng groups, City Councilmembers and staff, Chamber
delegates and Sister Ctty Committee members. Tbe objective of the

project is to promote and engage tn an educational, cultural andjj economic exchange. The majority of the cost of the activities is
b ein g underw ritten by pr iv ate dona tion s through a fun draising

campaign . It was estimated that $:l,Q0Q would be raised and Counctt

adopted ordinances reflecting that amount as revenue. In fact. as11 much as $14,000 may be ralsed. Thts bookkeeping ordinance reflects
th e add ttiona l pr iv ate con tribu tion s so tha t appropriation s can be

made.I

I
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PER SONN EL

12 . A . Recom mend adop tion o f a resolu tton am end in g th e Pay P lan to

chan ge th e pay ranges of the follow ing classes : Antm al Con trol

Officer, from Pay Range 11 to Pay Range 13 ($16,511-21,072
Annually), Animal Control Supervisor, from Pay Range 14 to Pay
Range 16 ($19,113-24,394 Annually) and Animal Control Superin-
tendent, from Pay Range 23 to Pay Range 24 ($28,239-36,042
Annually).

A s a resu lt o f chan ges in respon sib ilities o f the An im al Con tro l

D iv ision of the opera tions D epartm ent , th e Personnel Bepar tm ent h as

conducted a rev iew of the An tm al Contro l Officer , An im al Con tro l

Supervisor and An imal Con trol Superin tendent po sition s . Based on the

resu lts o f th is stu dy , changes in th e pay range assignm en ts for th ese

po sitton s are recom m ended to appropr ia tely com pen sa te em p loy ees for

th e work performed .

An im a l Con trol O fflcer

Th e du ties of th e An im a l Con tro l O fficer po sitfon s , Pay Ran ge 11,

hav e chan ged sign ifican tly due to consolidatton of th e City-coun ty

An im al Con trol Div ision s . In additton to patro lling asstgn ed areas

to issu e citation s for v to la tton s , these position s are requ ired to

en force Cïty an d Coun ty an fma l con trol leash lav s an d o rdfna nces

tha t vary for M a tth ew s , Dav idson , Cornel tu s and n ew ly annex ed a rea s .

Their scope o f respon sib ilittes ha s b roaden ed and al thou gh An im a l

Con trol o fficers are no t 1aw  en forcem en t o fficers , th ey are

r e
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sp
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jnsible for a
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g e ogr ap h
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z : jjpubllc contact and are Zrequently exposed to hazards and Inlury.
is recom m en ded th at th e pay ran ge of An im a l Con tro l O fficers b e

changed from Pay Range 11 to Pay Ran ge 13 .

An im al Con tro l Sup ervisor

An im al Con tro l Sup ervisors , Pay Ran ge 14 , are each respon s ib le for

p lann ing , schedu lin g , superv tstng an d eva lua tin g th e w ork o f An im a l

Con tro l O fficers , Serv tce D tspatchers : Secu rity Serv ice A ss istan ts .

and Kenn el W ork ers . Th ey a lso a ssist in com p lex field v ork and tn

solving unusual problems that arise. This position requlres extenstve Ipublic contact. knokledge and applicatton of state and local laws and
v eterinary technology w ith a h tgh lev el o f sensitiv ity and indepen den t

decision -m ak tn g ab iltties . It is recom men ded tha t th e pay ran ge of

An lm al Con tro l Sup ervisor be changed from  Pay Ran ge 14 to Pay Range l6 . jj
An im al Con trol Sup erin ten den t
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lYKE' 11
Services Sup er tn tenden t - Opera tion s . Du e to com parab tltty tn scop e ,

complexity , and level of independent ludgment, decision-making and
11 a c coun tab i li ty for a lar g e op era t ion , f t i s r ec om m en d ed th a t 11overa

th e An im a l Con tro l Sup erln tenden t be rea ssign ed to the sam e pay ran ge

as the Special Services Superintendent - Operations. Pay Range 24. I

I
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The FY87 cost of implementing these changes is approxixately $931.
This can be accommodated k ithin tbe cu rren t departm ent approprta tion .

3 . Hecommend adoyti on of a resotuttoh am endtng th e Pay Ptan to
es tabllsb th e cl assiftcation s of Con tr act Q fficer , Pay Ran ge 25

(129,651-37,844). Asslstant Contract Officer, Pay Range 20
(123.233-29,651), and Contract Estimatora Pay Range 17 ($20,069-
25,614)1 and delete the classes of Contract Administratora Pay

Range 23 and Con trac t Assts tan t : Pay Range 19 .

The Personnel Departmen t has completed a review of positions in the

En gineer ing Departm en t respon sible for the preparation and adn lnlstra-

tion of professiohal services and constru ction con tracts for the

C ity . This r ev iev  tnd icated the n eed to estab lish three nev class i-

fica tions to appropriately recogn ize and compen sate em p loyees for the

vork perform ed .

The numbe r and varlety of con tracts adm intstered by the Engineering

Departm en t have increased sub stantially . Consequ en tly , the Con tracts
D fv ision has functioned w ith an increased level of tnd ependen ce in

tbe pr eparatfon and adm fnis tra eion of professional ser vice and

con s tru c tton  con tra c ts .

Contract Admfnistrator/contract Offfcer
Th e position of Coa trac t Adm in fstrator has assumed full responslbtltty

for al1 professional services contracts ih addittoa to supervfstne
the Con tracts D iv tsion staff of nine emp loy ees . The position uow has

a larg er scop e of superv tsion and opera tes v ith less review  than w h en

last review ed . It is recoumended that the posttton be assigned to

Pay R ange 25 and th at the positton be retitled Con tract Offtcer

vh icb is m ore de scrtpttv e of th e w ork p erformed .

I Coneract Assistant/Asslstant Contract OfficerThe posltlon of Con tra ct A ssistan t h as b een signtfican tly imp acted by

jj the fncreased scope and lndependence of the Contract Administratorposttton and is nov  tesponsible for al1 constru ctïon con tra cta
adm tnister ed by the Enginee ring Departw en t . F rev ïously thi s po sftfon

worked under the close sup erviston of the Contract àdm znistrator ; but

the fncreased lev el of activ ity has resulted in tb e Contract Assistan t
position opera ting a t a h fgher lev el o f indep endence . It ts recommended

that t:e position be assigned to Pay Range 20 and that th e plsitlon

jj be retitled Assistalt Contract officer in reco%nitfon of the dutfes
p er form ed .

Con tract Esttm a torDu e to rh e increa sed w ork load in tb e Con tracts D iv tston : an addition a l

techn ical position w as alloca ted in FY 87 and ten ta tiv ely cla ssifted

as a Con struction In spector y Pay Ran ge 16 . Th is posftion is re spons tb le

jj for preparing preltminary cost esttmates on construction projects andadm lnlsterlng the m ore rou tin e and less com ptex  con tracts . An a ly s ts

of the duttes indica ees tha t th e positlon requires a b igher lev el o f

technfcal sklll and has a grea eer scop e of responsib ility tban is

typ tca tty assigned to Con seruc tfon Inspecto r posï tïons . I t is

I
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recommended that th e position be assigned to Pay Range 17 and that

th e tttle o f Con tract Estim ator b e estab lish ed to b etter descr ibe

du ties perform ed .

The FY87 cost of implementing these changes is approximately $220 :
w h tch can b e accom modated v ith in tb e curr en t d epar tm en ta l app ropr ia tion .

C . Recom men d adop tion o f a resolution am en ding the Pay Plan to chan ge

th e pay range a ssfgnm en t for the class of Budget an d Evalua tion

Analyst 11 from Pay Range 22 to Pay Range 23 ($26,894-34,325).

The Per sonnel Depar tm ent has com pleted a rev iew o f posttions in th e

Budget and Ev aluation Departm en t . Based on the results o f th e study ,

a chan ge in th e pay ran ge a ssignm en t for Budge t an d Ev a lua tion

Analy st 11 po sition s is recomx en ded to appropr ia tely com p en sa te th ese

em p loy ees fo r th e w ork perform ed .

Budget and Ev aluation Ana lyst 11 positions p erform professtonal

budget rev tew work includ in g researchin g and approv ing service leve l

ch anges and capita l outlay requ ests for multt-div ision departm ents ,

revieving the status of departmental objectives achievement,
estab llsh ing pr ior ities , an alyzing departm en tal organ ization s tructu res ,

an d condu c ting p rodu c tiv ity stud ies . In add ition . respon s tb ilities

hav e increased to includ e a g reater l ev el of au th or ity for depar tm en tal

nego tia tion s : dev e lopm en t of so lu tion s an d op tton s for depar tm en tal

p rob lem s , and grea ter inv olv em en t in special stu d ies su ch a s im pa ct

fees , h istoric n eeds , rev enu e issues , and finan cin g op tion s .

It is recom mended tha t Budget and Ev a lua tion Ana ly st 11 po sition s

be assign ed to Pay Range 23 based on tn ternal comparisons and on an

increased lev e l o f respon sib ility .

The 7787 cost of implementtng these changes is approximately $300 .
T his can be accomm odated v tth in the curr en t depar tm en t app ropr ia tion .

D . R ecomm ed adop tion of a reso lu tfon am end ing th e Pay P lan to

es tab lisb the e lassification of Pub ltc Serv tce Coord ina tor -

Transportation, Pay Range 24 ($28:239-36.042 Annuallyl, and Idelete the classtfication of Transportation Programs Coordtnator,
Pay Range 24 .

Th e Personn el Departm en t has com p leted a rev iew  of th e Tran spor ta tion jjP
rogram s Coord ina tor position in the D epartm en t o f l ran spor ta tion .

Th is rev iew ind ica tes th e n eed to estab lish a new  classifica tion to

appropriately recognize the duties performed. jj
Th e pos ition is respon sib le for e tgh t emp loyees in th e Depar tm en t 's

Public Service section and serves as administrative aide to the lDirector and coordinates the execution of projects among the Depart-
m en t 's fiv e d iv is ion s .

I

I
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Ana ly sis ind icates that no chan ge in pay range ass ignment is w arran ted ;

how ev er , the title of Pub lic Serv ice Coordina tor - Transportation is

recomm ended .

There ts no add ition al cost tn tm plem en ting th is recom menda tion .

E . Recommend adop tion o f a resolution am ending the Pay Plan to

change the pay range o f th e cla sses of Ben eftts Techn ician from

Pay Range 15 to 17 (120,069-$25:614), and Medical Services
Supervisor from Pay Range 22 to 23 ($26,894-$34,325),* and to
add th e class of Personne l Ana ly st 111 , Pay Range 23 .

Ba sed on a rev iew and com par tson s w ith o ther City po sition s : th e

Personnel D epartmen t has iden tified th e need to chan ge the pay range

assignm en ts for th e classes o f Ben efits T echn ician and M edlcal

Services Supervtsor and to estab lish the class o f Personnel Analy s t

III ln order to appropr ia tely com pen sa te th ese em p loyees for w ork

per form ed .

Benefits Technicianjj It is recommended that the pay range for the class of Benefits
T e ch n tc ia n  b e in c r ea s e d f rom  P a y R a n g e 15 to 17 . T h e tw o p o s i t i on s

in th e c la s s h av e b een tm p a c ted b y a sub s tan tta l tn cr ea se in s cop e

and com plex f ey re la ted to ehe adn fn fs era efon of ehe em ployee fnsuran ce

p r ogr am  an d tb e L o ca l Gov ernm en ta l Em p loy e es ' R e t ir em en t Sy s tem .

The incumb en ts are respon s ib le for City-w tde program s an d bav e a

far-reacb tng tm pa ct on em p leyee re tirem en t d ecisions an d in su ran ce

activ ities . A ssignm en t to Pay Range 17 is recom m en ded .

P ersonn el An alyst III

It is recom m ended tha t the c lass of Personn el Ana ly st III be

estab lished tn order to recogn tze the respon sib ilities for super-

v ising the Special Prol ects D iv ision . Th e position 's respon sib tli-

ties include coordinatïon of a variety of departmental spectaljj project actfvities and computer systems and the supervision of a
Personnel Ana ly st I position : Pay Ran ge 18 . A ss ignm en t to Pay Ran ge

23 is recommended.11 
M ed ica l Ser v ice s Su p erv iso r

It is r ecom m en d ed th e p ay r an ge a ss ign ed for th e c la s s o f M ed ica l

Services Supervisor be cbanged from Pay Range 22 to 23. This adlust-11 ment is in recognition of increased levels of judgement, independence
and accoun tab ility resu ltin g from program  expan sion in the area s of

physical examtnations, heartng evaluations and the impact of con-jj tagious diseases in the workforce. In addition, the overall level of
com p lex ity an d sen s i tiv ity w tth in th e fie ld o f oc cu p a tion a l h ea l th

ser v ice s is grow in g con s id er ab ly .

11 The FY87 cost of implementing these changes is approxfmately $250,
w h ich can b e accom modated w ith in th e cu rren t depar tm en ta l appro-

priation.I

I
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B ID L I ST

l3 . Recommend approval of th e b id list as shown . The follow ing contract

avard s are a1l lov bid an d w ith in budget estim ate s unless oth erw ise

noted. Each prolect or purchase was authorized tn the annual budget.

Bids A - D rela te to the expan s fon an d renov a tion o f ex is tin g

Concourse HBH tn conjunction vith the overall construction plan for
term inal fac tlities expan sion . 0n April 6 , 198 7, Council approved

the issuan ce of 1987 A irport rev enue bonds to fun d cer ta in capital

tmprov em ents including a 74 ,000 sq . ft . expansion to Con course ''BD to

prov ide six additional gates for Piedm on t .

A . Gen eral Con trac t for Con course ''B H A irport

Ex ten s ton an d R en ov a tion

Recomm enda tion : The A irport M an ager recom m end s tha t th e lov b id

from Carlson South East in the amount of $3,412,000 be accepted
for aw ard of con tract on a lum p sum b asis .

Project Descrlptton : The contract provtdes all labor , matertal
and equ ipm en t for th e gen eral con struc tion w ork for the proposed

Concourse ''B 'I ex ten sion an d renov a tion .

Source of Fundin : Airport Termtnal Capital Prolect Fund -

(Concourse 3 Expansion - 1987 Airport Revenue Bonds). I

B . Elec tr ical Con tract for Concourse ''B '' A irpor t

Ex ten sion and Ren ov a tion

R ecomm endation : The A irpor t M an ager recom mend s tha t low  b id

from Electricon Incorporated in tbe amount of $687,400 be
accep ted for av ard o f con trac t on a lum p sum  b asis .

Prolect Descriptton; The contract provtdes all labor, matertal Iand equipment for the electrical construction work for the
proposed Concou rse DBH ex ten sion and renov a tion .

Source of Fundin : Atrport Iermtnal Capital Project Fund - jj(Concourse B Expansion 
-  1987 Airport Revenue Bonds).

l
C . P lum b ing Con tract for Con course ''B '' A irp or t

Extension and Renovation l
Reco= endation : The A irport M an ager recoa en ds th a t the 1ow

b id f rom  A 11 Sou th M ech an ical Con tractor in the am oun t o f

$
a

2

s

?0j.s' 6

, 18 * 00 be accepted f or award of contract on a lump sum jb

I
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Project Descriptton : The contract provides al1 labor, material
and equ ipmen t for the p lumbing construction w ork for the p roposed

Concourse ''BH extension and renovation.I
Source of Fundin : Airport Terminal Capital Project Fund -

 (concourse Bî' Expansion - 1987 Airport Revenue Bonds).

 D . M echan ical Con tract for Concou rse ''B '' A trport

Ex ten sion an d Renov ation

Recommendation : The A irport M anager recommends that the low b id

from Alpha Mechanical in the amount of $964 ,819.00 be accepted
for aw ard of con tract on a lum p sum basis .

jj ParaoaleacqutyDpmesacurripytoironru:a TmhaeoucaounytorazyctoopnzsotvruidoeussoznlwzoirYkboffor' WzthlffiYi
p rop o sed C on cou r se ''B '' ex ten s ion an d r en ov a tion .

11 Source of Fu-njfng: Airport Terminal Capital Project Fund -(C
oncourse ''B'' Expansion - 1987 Airport Revenue Bonds).

E . A lum inum  Sh e e ts D ep a r tm en t o f T ran sp or ta tio n

Recom men da tion : By D irec tor o f Departm en t o f Tran sporta tion

and Purchasing D irector tha t the 1ow b id , Vu lcan Sign s , Inc .,

Foley y Alabama , in the amount of $39 ,637 .50 , be accepted for
aw ard of con tract on a un it price bas is .

F rojec t Descrip tion t Thts p roposed purchase is for 750 sheets

of aluminum to be used to fabricate various quantities and sizes11 of street signs.
Source of Funding: General Fund - Transportation/operattons
(Construction Materials and Supplies).

11 F. Re-Roofing Wastewater Charlotte-Mecklenburg
Adm tn istra tion & Em ployee Bu tld tng U tllity Depar tm en t

jj Recommendation: By Dtflity Dfrector and Purchasfng Directorth
at th e low b id , Lax ton Bu ild in g System s , In c o, Charlo tte ,

X . C ., in the amount of 144,575.00, be accepted for award of

jj contract.

l
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Project Descriptton: This purchase is for a new roof to replace
ehe ex fstfng roof vhich is leakfng fn varfou s locations throughout

the buildtng . Increased water damage will occur if prolect is
de lay ed . !

;

Source of Fundfng: Water and Sewer Fund - (Sever Mafntenance).

G . Mobile Data Term inals : Polfce Department

Furn tsh and Install

Recoam endation : By Police Ch ief and Purchastng D irector that

the low  bfd , M obtle Data In terna tfonal . Inc
o : Rwchm ond , B . C .,

Canada , tn the amount of $170 ,000 .00 , be accepted for award of
con tract on a un it p rice bas is .

Prolect Description : These data termtaals tntegrate radfo and
com pu ter ne tw ork s in to a m ob ile da ta com mun ication sys tem

.  The
termzna ls , whfch are to be fnstalled in polfce v ehicles l k fll
te lieve con gestion on presen t voice chann els and prov ide p olice

officers w fth d frect access to fnformatfon . A m emorandum fs

attached .

Source of Funding: General Fund - (Police/coumunications).

A ttachm en t No . 5

H . Fire Ho se F tre D epar tm en t

Recoam endation : By F ire Ch tef and Pu rchasing D irector that the

lov es t resp onsive b fd , Angu s Fire A rmou r Corpo ra tion
, C ha r lo tte ,

N . C .% in the amount of $45,225.00 , be accepted for award of
ccn trac t on a un te price basfs .

O th er B ids Rece ived No t M ee tiag Spec fffca tteu s : B aro ld 's Sa le s i

Servtce , Marietta. Ga ., in the amount of $34,332.50, biddtng
N fedner flre hose ; Snap- Tire Hoae , In c m, Dnïon Ci ey

, P a . . in eh e

amount of $42,720 .00 , btdding Snap-Tire fire hose; Action Fite &
Safety , Charlotte, N . 6 .: fn the amount of $42 ,720 .00 bfdding
Snap-Tire fire bose . A11 three of the abov e com panies btd

lam ina ted fire bose . %h e b id specifica tiona requ ired an ex truded
-

piece constructed fire hose. Ihe laminated fire hose has a 11oneIining and cover held together by adhesives
.  In the pa st. the

Eire D epartment b as used th is lam inated type ho se and has

e x
-perienced some problems vïth ïnternal separation of the lfntng jjand cover. Also using extruded type constructed hose enables

th e Fire D epar tm en t to m ov e w a ter a t lov er pum p p ressu res
.
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Project Description : Thts fire hose will be used in fighting
fires by supplying w a ter from  ftre hydran ts to the fire tru ck

an d fron the truck : at h igh er pressure , to th e fire .

Source of Funding: General Fund - (Fire Departnent - Operations

Division).

1 . W a ter D istr ibu tion P rolec t Ch arlo tte-M ecklenburg

12- Inch W ater M ain to Serve P tility Depar tm en t

Ch oa te C ir cle - from  Sou th L ak e s

D riv e to Sm ith Road

Recomm enda tton : D irector , Char lo tte-d ecklenburg P tility

Departm en t recom mends tha t the low b id by Wheeler Constru ction

jj Caououpuanyyo,ylnycjozrgp,oyrgaytpead, yoaf Waeeaovaepjvajllyeo; Naworatrl ColflozuiDtzraciDu o2nbe
a un it price bas is .

11 Project Descrtption: This project provides for constructton of
a w a t e r l tn e t o s e rv e th e Cb o a t e C ir c l e a r e a w h i ch t s lo c a te d

in Southwest Mecklenburg County adlacent to South Point Bustnessjj Park in the Carowinds area.
Source of Funding : Water and Sewer Construction Fund - (Martin

Development Group: Inc.)

J . San ttary Sew er Con stru ctton Charlo tte-M eck lenbu rg

Four M ile Creek Ou tfall an d U tility D epartm en t

Trunk to Brigh tm oor

11 The Utility Dtrector recommends City Council wafve the
techn icality of Rea Bro th ers , In corp ora ted failu re to subm it the

debarred firm statement vith the bid. Waiver ts recommendedjj with the stipulation that Rea Brothers sign, seal, and submit
th e d eba rred f irm  s ta tem en t b e for e C ou n c il aw a rd o f th is

project. The Legal Department concurs that this is ajj technicality vhich can appropriately be waived by Council.
Recomm enda tion : D irec tor , Ch arlotte-M eck lenburg U tility D epart-

ment recommends that the 1ow bid by Rea Brothers, Incorporatedlj of Pineville, Nortb Carolina in the amount of $218,766.85 be
accep ted for aw ard of con tract on a un it price basis .

jj Prolect Description: Construction of this project provides forextension of a sewer line to serve the continuously developing
subdiv ision loca ted in the Brigh tm oor area .

I

I
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Source of Fund ing : Wa ter and Sew er Con stru ction Fund - First

Colony Group Limited).

K . In tersection Im prov em en ts - Eng in eer in g

M on roe R oad a t Con feren ce D riv e

and Wa llace Lan e

Recomm enda tion : By the C ity Eng fn eer that the low b id of

$73,085.24. as submitted by Ferebee Corporation : be accepted for
aw a rd on a un tt price b asis .

Prolect Description : This is one of 14 projects designed to
upgrade u rban in tersections and was tden tified as a b igh priorzty

under tbe transportation program . This project involves median
rev is ion s and street w iden in g at the in tersection o f M on roe

Road , Con feren ce D riv e and W allace Lane .

Source of Fundtng: General Capital Improvement Fund - (Minor
Intersection Improvement Program - Pay-As-You-Go).

L . Sou th Bou lev ard a t Tyvo la Road En gin eerin g

In te rse c t ion Im p rov em en ts

Recoa= enda tion : By th e C ity En gin eer th at th e 1ow  b id of

$266,512.59, as submitted by Ferebee Corporation, be accepted
for award on a un it price b asis .

Project Descrtption: This is one of 14 projects designed to
upgrade urban intersecttons. The decision to build this prolect
w ith local fund tn g was p rec tp itated by a s teady increase in

congestion along a major urban arterial.

This prolect tnvolves tmprovements to the tntersection of South

Boulevard and Tyvola Road . The majority of the improvements
w il l b e d on e to th e w es t s td e o f Sou th sou lev a rd . Th e tn ter -

sectton will be widened to provide an additional left turn lane. jj
Source of Fundtng : General Capital Improvement Fund - (TSM

Intersection Improvementa - Capital Reserve and Frior Bonds). I

l
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M . FX8 7 Topographic M apptng Con trac t En gineerin g

Recomm endatfon : By the C ity Engineer that the 1ow proposal of

$311486.00, as submfceed by Landmark Enpfneerfng Company
, be

accep ted for avard on a un it pr zce basis .

Project Descrip tion : Each year the City awards a contract for

m afntafn ing and updatfng fts topographfc mapp fng system
.  These

maps prov ide information on streets, butldings , trees
, and

terratn. Copies ef these maps are sold to the general public11 and vartous governmental agencies
.

Th is con tract prov ide s for the upda tin g of 14 topograph ic

sheets .

Source of Funding: General Fund - (Eugineering Department -
Contractuals/other Miscellaneous).

11 N. Eaderly Park Center Roof Repair Parks and Aecreation
R ecom mendation j By the Genera l se rvices D trector tha t the

project be awarded AXR of North Carolina, Inc., of Kernersville,
N . C., the low btdder in the amount of $45 :041.00 plus an
alternate bid to install a coated metal fascia for $3

, 386 .00 .
Toeal contract amount: $48:427.00.

Ptoject z escrip tion : The existing bu ilt-up roof at Enderly

Fark vas fns tal led ov er 30 years ago
.  The roof is severely

de ter tora ted . Th is requ est w ill prov tde the Cen ter w ith a

new single p1y mem brane roof w ith imp roved fn sulation
.

Source of Fund ing : G en eral C ap ital Im prov em en t Fun d -

(Buildtng Improvements - CRS, Operating Coneributton and

Pay-As-You-Go).

0 . 2 - 39 ,600 lbs . GVWR (Minimum ) operations Dept
. ,

jj tjdhesuLyoaasding Refuse Collection Sanitation Div.
Recomm enda tfon : By Operatfon s Dfrector and Pu rc has in g Director

that th e 1ow b td , Carolina W aste Sy stem s
, Rock tngham , N . C .: in

the auount of $182,100 .00 . be accepted for award of contract on

a unit price basis.11 
Prolect Descrip tion : These trucks are needed for refuse

collecelon fn nev ly annexed areas .

11 Source of Funding: General Fund - (Operations/sanitation
L ea se P u r ch a se .

I
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In a con tinuin g effort to im prov e productiv ity and p rom ote efftciency
,

w e are expand tng t:e use o f m icrocompu ters in the fo llow in g departm en ts :

Engineering , P tflity , Fzre : Transportation
, Finan ce . General Se rvices ,

MIS , Personnel , Police, Plann ing , and Budget & Evaluatton
.

These dep artmen ts vi ll be supported w ith applica tions such as spread-

shee ts , da ta base developm ent , compu ter-a ided drafting and destgn
.

w ord process ing , tnv en tory m on itor in g , electron ic ua il , comp lain t
tracking . admtnlstrative reporting , labor cost analysis , and w ork
order m anagem en t .

The follow ing two bids are for the so ftware and associa ted hardware

needed in conjunctton with these microcomputers.

P. Microcomputer Systems-Hardware MIS (various

departments)

Recommen dation : By th e Municipal Inform a tion Systen D trec tor

an d Purchasing Direc tor tha t the low est respon sive b fdder
,

Com puterland of Charlotte , X ortb Caroltna . in the am ount o f

$1171968.75 be accepted for award of tHe contract .

Source of Funding : General Fund - (Munictpal Information
Syst-ems) - Lease Purchase

.  General Fund * (Engineering).

kater and Sewer Fund - (Adm intstratton , Engineering , Vest
11 Creek Trea tm en t P lan t . Sugar Creek 11Treatment Plant, McDoweTreatment Plant

, Irwin Creek Treatment Plant) - Lease Purchase .

General Fund - (Automated Budget).

Q. Microcomputer Software and MlS (various
Assoctated Hardware departments)

R ecom m enda tïon l By M unicipal In forma tion Sy s tem D irec tor and

Purchastn g Director that t*e lowest responsive bidder
, 

- * n

J 6 dt comp- uter center , charlotte, N . c., ln the amount of $45,897.75
-  

-

b e- accep ted for award of con tract
.

IS
ource of Fundingt Ceneral Fund - (Munictpal Information

Systems) - Lease Purchase. General Fund - (Engineering).

Water and Sewer Pund - (Administratton: Engineering: Vest
Treatm ent Plant , M cDovell Creek Trea tmen t P lan t

, Sugar Creek

Treatment Plant, Irwin Creek Treatment Plant) - Lease Purchase
.  jj

General Fund - (Automated Budget).

I
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AM ENDM EN T T0 A IRPORT BOND RESOLUT ION

:

'

14 . Recom mend approva l of an am endm en t to the series resolution s au th or-

izing the issuance of Spec fal Facility Revenue Bond s for the purpose
' 

o f finan cing A ircraf t Ma in tenan ce Han gar an d rela ted fa cflities for

P tedm on t Av ta tion , In c .

This action v ill am end the resolu tion approv ed by Council on May 11,

198 7 wh ich authorized th e issuance o f Specia l Facility A irport

Revenue Bonds, Sertes 1987, not to exceed $75 mtllion , to finance an
a irc ra f t m a in ten an ce h an ga r an d re la ted fa c ili t fe s fo r P fe dm on t

A v ia t ion s In c .

Th e orig in al reso lu tion au thor ized term bond s . Th is am endm en t w ill

authorize b0th serial and term bonds whicb will reduce tbe debtjj service by over $100,000 a year.
Th e A trpor t M anager an d th e City 's Finan ce D trec tor recoxm end th ts

action.I

C ITX CODE AM ENDM EKT

15 . Reco= end adop tion of an ordin an ce am end ing Ch ap ter 10 of tb e City

Code whicb would allow temporary decorative signs to be placed tn the1 upto.n area.
on June 9 , 1986 , th e Coun cil adop ted Code 10- 25 , 'fTem porary D eco rativ e

Sfgn s'' w h ich allov s tem porary decora tfv e sign s to b e placed in th e

up town area . Or ig in ally adop ted as p ar t o f th e Zon ing ord in ance ,

tt w as tran sf erred to Chapter 10 on June 16 : 1986 a llow ing the

op eration s Departm en t to adm in ister its en f orcem en t . (hn Sep temb er 22 ,

1986 , the City adopted th e new L itter Control Ordinance vh ich deleted

A rticle 11 o f Cb ap ter l0 . Throu gh an ov ersigh t , Section 10- 25 w as

no t ln c lu d ed in th e n ew  L i tter Con tro l O r d in an c e .

Theref ore , th e approv al to am end Chap ter 10 is requ ested to include

Section 10-25 in A r ticle II , Ch ap ter 10 .

j A yjp j r oa Vz ay ol u 0 f: jj at 11 j os ajma mu ue nz d: my e ny mt p Wr oi vl ) m pa yj a: c ne y. yt hy es z Oo yj d ui no a na dC me s ui ns s tu he er Cy ) t. y C o d ea
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CONTRA CT AMENDN EST

16 . A . Reconmend approval of an amendlent ec the agreemene for
constructton managem en t services for tb e n ew  Co liseum  w ith

Tqrner Coqstruction Compan? fn the amount of $392,750 .00 .

In June , 1985 , the Clty entered tnto an agreem ent w ith Turner
Constructioh Company for provldfng constructlon management services

for the new Charlotte Colfseum . This agreement fncluded 1380.000.00
eo cover ehe cost of relmbursab le costs such as their tiabitity

tnsurancex job office expenses and overbead, travely etc.

The amendm en t v1là increase tb e teimbursab le costs allowance ïn

 

Turnerês contract from $380,000.00 t/ 1772,750.0Q. To date, Tqrler
bas actually speat more than the original allovance and has estimated

the toeal of all tbeiz reim%ursable costs fot the job to be $772,750.00.

A large porttoa of the increase fs due to an unforeseeab le tncrease

of omer 85Z tn lurner's liabitity insurance for the job, from
$134,000.00 to $252,000.00. The extended preconstruction period and

$200.000.00 tn associated expenses, and the actual purchase of their
$74,000.00 on-site construction offices. made up of four premanufactured
m odu lar un tts , make up the rest of th e increase . Tangtb le ttem s . such

as the 1ob office, are now City property and vill have some reuse or

salvage value at Job closeout.

Th is am en dm ent w ill increase the original con tract amoun t from jj
12:325.000.00 to $2,717.750.00. Adequate funds for the amendment are
available tn the project account. (Fund 2010: Account 255.00)

Thïs amendment has been rev teved by th e tbe City Attorney 's o fftce

and is recoRmended by the Engïneerïng Department .

B. Recomxend a roval of an amendment of $34,000.00 to Professfonal jl
Servïces Indus trfes , Inc . s professional services con tfaet fot

testin q an d in speetfon o f the s rruc tural s reel for th e n ew

Co liseum .
In March s 1986 : C ity Councfl avarded a contraet f or Rteel testing and

inspectton to Professional Servïcez, Inc. (PSI). Propoaals for
teating services were received from four firms and PSI was ludggd by
the archftect and censtruction manager to hav e the lovest unit prfces

of the firms most qualfffed for the Job. Tbe coneract aaounr was
estim ated , u sing thele ua tt prices , based on PSI #s understand tng of

th c scope ok servtcea and th e antic ip ated fabrtca tion schedu le .

Tb e stee l coa tract wa s subsequently aw arded in Aprfl , 1986 t/

M on tague-Betts Com psny . A s the fabrica tion an d erectfon n ears
completion , it ha s beeou e ev iden t tha t th e contrac t am oun t is

tnsu fftcien t to cover the cost of testing an d tnspectton through

clo seou t of the steel con trac t wh tch ts an ttcipa ted in late June ,

1987. I
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City Council ts asked to approve an amendment of $34,000.00 to PSIfs
steel tes ting con tract . Inv oices for th e w ork v ill be b ased on un it

prices . The arch itect an d con s tru ction m an ager b av e recom mended that

th e am endm en t b e aw arded so that tn sp ec tion can con tinu e a t the

cu rren t lev el , vh ich is requ ired to assure steel fab rica tion an d

erection m eet all app licab le codes an d pub lic sa fety in terests .

This amendment will increase the contract amount from $265,800.00 to
$299,800.00. Funds are currently available in the project budget.
(Fund 2010, Account 255.00).

Th is am endm en t has been rev iew ed by tb e City A ttorn ey 's o ffice an d

is recommended for approval by the Engin eering D epartm ent .

C. Recommend approval of an amendment not to exceed $34,500.00 to
th e con tract b etv een th e C ity o f Ch ar lo tte and Gannett Flem ing

Corddry and Carp en ter , Inc . for p ro fession al eng tn eerin g services

for the constru ction phase of the addition s and alteratfons to
tb e Irw in Creek and Su gar Creek W astew a te-r Trea tm en t P lan ts

.

jj on April 22, 1985, Council approved a contract with Gannett Flemingcorddry and Carpenter
, In c . for th e con s tru c tion pb a s e s erv ice s fo r

th e addttton s and altera tton s to the Irw tn Creek an d Sugar Creek

w astew a ter trea tm en t p lan ts .

Du e to constru ction delay s b ecau se o f chang e orders requested by tb e

City , tb e period of serv ice o f th e or ig inal con tra ct mu st b e ex ten ded

to Febru ary 1, 1988 ln order to fulf tll th e con tract prov ision s . Tb e

services to be prov ided by tbe engineer w ill be an ex tens ion o f

construc tion phase , operatfon phase . an d special services au thorized

b y th e C ity in a g re em en t ad den dum s .

Adequate funds for these engineering servfces are av ailab le in

prolect contingency 2071-632.01 and 632.11.I
Tb is is recomm en ded by th e U tility D epar tm en t .

CH AN G E O RD ER

17. Recommend approval of a change order of $76,165 in the structural
stee l con tra c t w ftb M on ta gu e- Be tts Com p an y fo r- a dd it iona l w or k on

th e n ew  C ol iseum .

The n ew Charlotte Co liseum ts b ein g bu ilt on a Hfast track '' sy stem

wh ich aw ards con tracts su ch as grad ing , foundation concre te and

steel prior to the completion of the destgn of other components of11 the building. The contract for the structural steel package was
aw arded kn ow in g th at ch an ges w ou ld b e r equ ir ed wh en refinem en ts w ere

made during the coordination of the early contracts and the finaljj architectural drawings. Unit prices were included in tbe origtnal
con tract docum en ts as a base for pr ic ing these cbange orders .

I
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This change order of $76,165 will tncrease the contract from
$6,857,568 to $6,933,733. Funds are currencly available in the

project budget. (Fund //2010, Account 255.00).

The Engineering Departm en t has review ed and approv ed tb ts change

order v hfch fs recom mended by the arch ftect and con struc tfon m an ager
.

l8 . Recomnend agprov al of change order #1, contract 11*
, Chri stop her

Constru ction Company , for the additfon s and a ltera tions to Suga r

Creek Wastevater Treatment Plant for an fncrease of $34
, 8 70 .63 .

Du rfng reeent addition s and altera tfons a t the Sugar Creek Treatm en t

Plant , it was determ ined by the consulting engineer
, Gann ett Flem ing

Co rddry and Carpenter , Enc .. and the CMuD staff that severa l altera
-

tion s of tbe plan s and speciftca tion s shou ld be m ade to prov ide a

more w orkable ffn fshed produc t . The changes w tll increase the

contract amount by 134,870.63 for a revised coutract price of
$2,656,801.63.

Adequate funds for the addftfonal expense are avaflable in project
contingency 2071-632 .11.

This is recommended by the Utility Departmen t
.

HOU SING LOAN S

19 . Recoum end approv al of loan s for perman en t fin anc in g to pu rchase

property under the Dp town Resfdes ttal Loaa Agreem ent betw een tEe

C tty of Charlo tte and a consortium  of banks and sav in gs and loan

a sso c fa t fon s .

App roval of ehe loans fs necessary in order to p roceed v fth the
c lo s in s o f th e l o a n s u n d e r th e U p tow n  R e s t d en t ta l L o a n  A g r e em e n t

.

Loan Appraised
Bo trower Prope rey Add ress Amoun t Va lue

Steven M. Althaver Unft #6: Fhaae IIA, 153,550 160,000
Sprin gf ield Square

Joseph Lawrence 426 Clarkson Green $87 , 750 $92 , 500
Brady , J r .

't .h e s j o.a nr o ma p up .1 ) c: ay t j oovn soy ho ap mv e
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HOP SING CODE ENFOR CEM ENT

20 . A . R ecomm end adop tion of an ord in an ce au thor izin g the u se o f the

in rem  rem edy to dem olisb an d rem ov e th e dw elling at 17 10

C liffw ood P lace .

Date of in spection : Decem ber 16 , 1986

Ownerls) notified of hearing: December 23# 1986

Hearlng held; January 5, 1987jj M
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: dyejjlijgj by1 February 6, 1987#
Estlmated repair (whtch exceeds 65Z of estimated value): $10,100

The dw ellin g is unoccup ied , has b een v andalized , and is u sed by

v agran ts . Num erou s com p lain ts from c itizen s hav e b een recetv ed on

this structure. The repairs include: replacing rotted and dangerousjj existing steps; installing missing materials on ceiling and walls;
in stalling h eatin g equ ipm en t and w ater h ea ter ; in stalling w indow

screen s and m iss ing w tndow s ; rep lacing brok en w tndov glass ; repairtng

rear steps; installing handrail; painttng exterior and all tnterior11 walls and ceiltngs; installing electrical outlets, switchesy and
ce i lin g fix tu r es ; in sta ll in g ac ce ss do or ; rep lac tn g ro t ted fa c ia

board; tnstalling lock on front door; installing œiasing walljj covering; removing debris from dwelling; and removtng junk and debrts
fr om  y a rd .

Funds for th is action are ava ilab le an d a lien w ill be placed

again st the property for costs in curred .

B . Recom mend adop tion of an ord inan ce au thor izin g th e use of the

in rem  rem edy to dem o lisb and rem ov e the dw ellin g at 1112- 14

N or th H a rr il l Stre e t .

jj Dopuate of inspection: January 20, 1987erts) notified of beartng: January 28> 1987
Hearing held t Feb ruary 2 , 198 7

Ownerls) ordered to demolish dwelling by : March 23, 1987
Estimated value of dwellfng: $8.560
Estimated repair (which exceeds 65Z of estimated value): $8,431

1 jj One of the units in the duplex is open and vacant. The other unit isoccupied. and th e fam ily has been p laced on the relocation v ork load .

W e r ecom m en d th e dw e ll tn g b e d em o l tsh ed a s soon a s th e oc cu p an ts ar e

re loca ted . R ep a ir s in c lu d e : r ep lac in g ro tted sid in g ; rep lac in g

ro t ted w in dow  si lls ; rep la c in g ro t ted s tu d s ; r epa irin g cei l in g s ;

repa irin g roof leak s ; in stallin g k itchen sink ; repa trlng holes in

ba throom floors and k itchen floors ; in stalling v iny l floor cov er tng

a t k ttchen floor ; in stalling v tny l floor cov er ing on bath room  floors ;

replacing rotted sills; replacing rotted floor Joists; replacing
b roken w indow g lass ; installin g w indow screen s ; in stalling rear

screen doors; replacing rotted cornice and soffit; replacing accessI

I
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door ; insta lling heattng equipm en t ; replacing ro tted front porch

ceiling ; pain ting exter ior ; replactn g broken and m issing ligh t sw itch

covers ; pa in ttng in terior walls and ceiling s .

Funds for tb is actton are available and a lien w ill be p laced agains t

the p roperty for costs incurred .

C . Reconmend adop tion of an ord inance authorizing the u se of th e

tn rem rem edy to demo lish and remov e the dw elling at 6824

Markway D riv e .

Da te of inspection : Sep temb er 30 , 1986

ownerts) notified of hearing: October 3, 1986
Hearing held : October 31 , 1986

Ownerts) ordered to demolish dwelling by: December 31, 1986
Esttmated value of dwelling: $2,210
Estimated repair (whicb exceeds 65Z of esttmated value): $12,300

The dwelling ts unoccupied an d the owner has no t made any repa trs to

the dw ellin g since a fire occu rred tn septem ber , 1986 . The repairs

include: installing sheetrock on ceiling loists; tnstalling stud
walls and ceiling loists; replacing floor joists and floortng;
installing interior doors ; tn stallin g facia board ; installtng roof

rafters and roof sh eath in g ; tnstalling new roof ; pain ttng tn ter ior ;

replacing w indow s ; replac ing kitchen equ tpuen t ; pa inting ex ter tor

w o od .

IFunds for this action are avatlable and a lien will be placed agatnst
the property for costs incu rred .

D . Recommend adop tion o f an ordinance authorizing the use of the

tn rem rem edy to correct code v iolattons at 3545 Marv in Road
.
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Ap ril 22 y 1986 by certif ied m ail that a h earing w ould be held on
M ay 7 . 1986 . 'l'he own er w as ordered to repa tr the dw elàtn g by Ju ly 7 
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I1986. Some of the repairs were made, but the owner did not correcta1l of the viol
ations . A title search on the p roperty was requested

to d eterm ine any parties of in terest . The title search rev ealed a
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October 22 , 1986 . Coun try W ide Fund ing Corp . wa s ordered to repatr

the dw elling by Nov ember 22 , 1986 .

Stn ce the rem a tn ing code v iola tion s hav e not b een corrected by the

own er or party of in terest , the C ity mu st take correctiv e actton
.

The action being recom mended w tll au thorize th e C tty to co rrect the

 code v iolation s and place a lien on th e property for the cost to

repa ir th e dw elling .

l
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Th e repa irs tnclude ; ln stalling screen door on fron t en tran ce door ;

repalrin g holes in ba throom w alls ; tnstalling cetlœng light fixtures

tn rear bedroom ; in stallin g m issin g br icks xn founda tion w alls ;

tn stalling w eatber strippin g around fron t en tran ce door ; remov ing and

replactn g a11 defectiv e w tndow g lazing on a11 w indow s ; in stalling

screen door on rear entrance door; paznting exterior trim; replacing11 defective wall switches.
The estimated value of the dwelling is $8,320 and the lowest responstble
bid received to repair the dwelling is $792, which ts less than 65Z
of the value of th e dwe lling . Th e City Policy is , therefore , to

repa ir the s truc eu re ra ther than demolish th e stru cture .

Funds for th ts actton are av ailab le and a lien w ill b e placed again st

the property for co sts in curred .

E . R ecom m en d adop tion of an ordin an ce au th orizin g the u se of the

ln rem  rem edy to correct code v folatfon s at 2 118 East Fifth

s tr ee t .

'rh is dw elling , wb ich is occupied , was inspected on A pril 24 , 1986
an d f ou n d t o h av e co d e v to l a t to n s . T h e ow n e r w a s n o t t f te d o n

àpril 25: 1986 by certz.f ied mail that a heartng vould be held onj June 5, 1986 . The owner was ordered to repatr the dwelling by
August 5 , 1986 . During this period of time , the owner ha s made som e

of the repairs . A numb er of reinspec tions have tak en place in order

to Jetez-m tne the repa trs wb tch hav e been completed .

stn ce th e ow n er h a s n o t co rrec ted a 11 th e v to la tion s , th e C tty m u s t

take corrective action. The actton being reco=ended will authorizel the Ctty to correct the vtolattons and place a lien on the property
for the cost to repa ir th a.s dw elling .

1 K'r e pf 1 l l l Yn gi r : & zi 7 ol 'J dd * s: t i l l S kE Yn l l i 11 Bi e fr I 0: K aE n ds C I nf Ys l a 1 1 1 zj g; jj eamrj 0, V ir ha B:t 1 Z Tla dtp
tn te r io r s ta tr s to b a sem en t .

n e estimated value of the dwelling is $43 , 710 and the lowest
responsible bid recew ed to repair the dwelling is $970 , which is
less than 65ï of the value of the dvelling . The City Policy is ,

therefcre , eo repa fr ra eher ehan demolish the s tructu re .

Funds f or th is actton are av ailab le and a lien w ill be placed again st

the property for costs incurred.I

I

I

I
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SUPPLEM ENTA L MU N ICIPAL AGR EEM ENT

21 . Recommen d adop tion of a reso lu tion authorfzing a supp lemen tal

municipal agreement b etween tbe C ity of Charlo tte and the N orth

Carolina Department of Transportatton for a san itary sewer line

relocation related to the tm provem ent o f 1-85 from sou th o f 1-77

(northbound lane) to south of Derita Road (Graham Street).

Th e requested reso lu tion w ill em pow er the M ayor to execu te a

supplem en tal muntcipal agreem en t w ith the North Carolina D epartu ent

of Transportation for the relocation of a 24'' sanitary sew er ltne

as part of the 1-85 widentng prolect between 1-77 and Derita Road
(Graham Street). The estimated cost of the work is $24,453.00 and the
Cityfs sbare (38Z) would be $9,292.00.

City partfc fpa tlon is n ecessary becau se a portton of the ex fstïng

sew er lin e is in conflict w ith the 1-85 im prov em en ts . The ortgln al

municipal agreement (whtch thts one supplements) requires that tbe
Ctty of Charlotte pay for the adjustment of City owned utilities as
required by th e 1-85 w idening prol ect . A  total of 157 feet of sew er

l in e mu st be reloca ted along Irvin Creek a t Starita Road . Six ty feet

(or 385) is on State highway rtght of way . The remaintng 97 feet ts
on a v altd u tiltty easem en t . Th erefore , th e C tty is asked to pay

only 38Z of the relocation cost. jj
Th e North Caroltna D epartm en t of Transportatton w ill prov ide 62I of

the actual cost . The City 's 38: share o f the cost w tll com e from

Charlotte-Mecklenburg Dtility Department ICMDDI account 633.24.

The agreem en t has b een approv ed by th e Charlo tte-M eck lenburg U tility

Department. jj

SP EED L IM IT S 11
2 2 . R ecom m en d a d op tion o f an o rd in an c e low er in g tb e sp e ed l im i t on th r ee

neighb orhoo
-

d
-

s tr ee t s fr om  35 m ile s p e
-r bour to 25 miles per hour. jj

In a cco rd an ce w t th Coun c il 's ap p rov ed po l icy s th r ee s tre e t s in th r ee

nefghborhoods have had petftfons valfda ted and are de term ined by ehe

engineering study to be appropr iate for a 25 m tle per hou r speed

lim it . Th e streets are l

Provldence Lane (Olde Providence) jjR
ockway Drive (Chantilly)
Sheffield Drtve (Eastway Park)

I

I

I
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I TAX REFUND
23 . Recommend adoptton of a resolu tion au th orizin g the refund of certain

i h total amount of $57.00 which were assessed throughtaxes n t e
l i 1 illegal levy aga in s t 2- tax accoun ts

.c  e r  c a  e r r o r  o r

I

SET PUBLIC HEARING11 
24 . Recommend adoption of a resolution of in

-

ten t to abaudon a portion

of W en sley D riv e and set a pub lic h earinz  for Ju ly 27 , 1987 at

3 t00 p qm . in ehe Counc il Cham ber .

COUN CIL M EETING SCHEDDLE

25 . Recomm end tha t C ity Coun cil can cel the July 13 City Council

m eeting s an d se t a special m eeting for J
-uly 2, 4:00 p.m. in the11 Council Chamber. It is further recommended that the afternoon

C ou n c t l m e e t tn q o f S e p t em b e r 14 b e r e s cb e d u l e d a s a n ev en in g

meeting to be held in Distrfct 7, 7:00 pqm. at a place to be11 d6EYYXiKPd' -

11 EXCHANGE OF PROPERTY
26 . Recommend adop tion o f a reso lutzon author izing the exchange of

City-owned property for property owned b-y Crow-chtldress-Klein //7

on the east stde o, Btzzy crauam parkway .

I t'c'k zMaz d ; C'ehs s !Kt'1- e 1n9 71,- zccsitr t Eguunz: it e1d apampronevgedo tuane r opt j lnong s r I oc t E ro o
. 

w

: ,,,, a ac r e siI

4 needed on the east side of Billy Graham Parkway along portions of

! jj the north and south sides of Wilmount Road would be purchased from
: Crow-childress-Klein by the City at $50:000.00 an acre for a total ofI

I $307.150.00. The City owns four residual parcels totaling 1.86 acres
 

.  contfguous to Crow properties valued at $287.525.00. In lfeu of

: payment, Crow has agreed to exchange thetr 6.143 acres for the 1.86
*  acres owned by th e C ity .

0n May 11, 1987, City Council adopted a resolution tndtcating its11 fntent to authorïze the exchange of four parcels totalfng 1.86 acres
owned by the City valued at $287,525.00 for 6.143 acres owned by Crow-

Childress-Klein f/7 valued at $307,150.00.I
Pu rsuan t to the N orth Carolin a General Sta tu es 160A- 27 1, the City may

ex chan ge real p rop erty belon gin g to th e C ity for other real property

by private negotiations if the Ctty recetves full and fair considerationI

I
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in the exchange . The Gene ral Sta tute requires that public no tice be

gtven of Coun cil 's in tent to con sider this exchange . The pub lic

notfce w as pu blfshed on May 19 , 198 7 descrfb tng ehe prope rtfes to be

exchan ged , statin g the values of the properties and announ cing

Coun c tl 's in ten t to au thor ize the exchange .

The Planning staff, Engineering/Real Estate and the Managerês Task

Force for the Coliseum Center concur with th is request .

A m ap show ing th e loca tion of the parcels to be exchan ged is

a tta ch ed .

Attacbm en t No . 6

PTIL ITY CONTRACTS

27 . Recommend approval of contracts between the City of Charlotte and

the applican ts listed belov :

These are ex tension con tracts for nev developmen t fn acco rdance v feh

the Water/sewer Extenston Policy. ltem 1 ts a s-year reimbursable jjcontract . Item 2 is a ls-year reimbursable contract . The app lfcan ts

deposited 1Qt of t*e estimated constructton cost . Tbe remain in g 90Z

will be deposited prfor to constructton. There is no cost to the ICity and no funds are needed. Itema 3 'w 15. the appltcants are to
construct the en tire systems at their ovn proper cost and expense .
Th e City z.s to retain a1l rev enue . There ts no cost to th e City and

n o f unds are needed . 'rhe Utility an d Plann iug D irectors recomm end

app rov al .

1 . shannon Properties, Inc . , to construct 23 ,000 ltnear f eet of

san ttary sew er ou tfall to serv e Long Creek ou tf all , Phase V ,

loca ted east of ûakdal.e Road and w est o f 1-77 y outsid q tlw
J Ch arlotte Cicy Ltmtts . Estim ated cost - $1 , 610 .000 .00 .

Sanltary Sew er Job No . 300-87-5 10 . j
2 . Firat Colony Group , L td . , to construct 3 , #00 linear f eet of

san ttary sew er ou tf al.l alon g Four M ile Cr eek m ttf a 11 to
'

easan t P latn s 1Brlghtmoors 11 Subdlvision
, 

loca ted eas t of P 1

J Road , west of Monroe Road and south of Four Mtle Creek, outside
the Charlotte Ckty Lfmits . Eseimated Cost ... $187, 000.00.
Sanitary Sew er Job No . 621-86- 151 . Contrac t No . 86-005 . This

ts a casb deposi e con eract and replaces a prev iou s letter of

credit con tract approved by Council October 27 , 1986 .

3 . tcW  Enterprises , to con struct l # 535 linear f eet of 8- tn ch

san itary sew er m afn to set've Wlm bledon subdfvlsicn , loca eed ease

of 0ld P roviden ce R oad , vest of Prov tdence Road and n orth of

M cA lp ine Creek : tn side the Charlotte C ity L im its . Esefma ted 11l
Cost - $76 , 750 .00 . Sanitary Sewer Job No . 100-87-517 .

I
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I 4
. Matthew s Dev elopmen t Company , to constru ct 2 ,580 linear fee t of

8-inch sanztary sewer main to serve Charlestowne Manor Subdiviston,/ 

located south of Sbaron Amity Road, west of Castleton Road and11 north of Shady Bluff Road, inside the Charlotte City Limits.
Estimated Cost - $90,300.00. Santtary Sewer Job No. 100-87-516.

11 5. Summer Carolina Associates. to construct 6,761 linear feee of
8-inch sanitary sew er main to serv e Summ erlake Subdtv ision .

located south of Sharon View Road, east of Flintvood Drtve and/ 
west of 01d Prov idence Road , in side th e Ch arlotte City L im its .

Estimated Cost - $236,635.00 . Sanitary Sever Job No . 100-87-550 .

6. Harry Grimmer & Company, Inc.. to construct 2,025 linear feet of11 8-inch sanitary sewer main to serve Providence Glen Subdivfston,
Pha se 1 & 2 , loca ted sou th o f Houston Bran ch Road y n orth o f R igh

v
/ Ridge Road and west of Weddington Road , tnside the Charlotte

City Lim its . Estimated Cost - $60 ,750 .00 . Sanztary Sewer Job
No . 621-86- 189 .

7 . First Colony Group , Ltd -, to con struct 4 ,922 linear feet of

8-tnch san itary sev er m a in to serv e Colony H ill Subd iv ision ,

lo ca ted n o r th o f G um  Br an ch R o ad , ea s t o f M t . H ol ly-H un ter av i lle

z
Z

.  Road and south of Long Creek: outside the Charlotte City Limits.11 Estimated Cost - $172,270.00. Sanitary Sewer Job No. 621-85-182.
8 . Mr . Stephen Pace , to construct 1,735 ltnear feet of 8-inch

jj sanitary sewer matn to serve Winterbrooke Subdivision, locatedeast of Weddington Road, west of Pleasant Plains Road and north
>
Z  

of M cKee Road , ou tside the Char lo tte City L im its . Estim a ted

cost - $70,000.00. Sanitary Sewer Job No. 621-86-024.I
9 . IM S Propertie s , Inc ., to con struct 2 ,962 linear feet of 8- in ch

sanitary sewer main to serve Featherstone Ridge Subdivision,jj located east of Pawtuckett Road, west of Sullins Road and south
of Town Bluff Road, inside the Charlotte City Limits./ Estimated Cost 

-  $88 ,860 .00 . Sanitary Sewer Job No . 621-86-051.

11 10. Rice Development Corporation, to construct 2,385 linear feet of
8- in ch san t ta ry sew er m a in to se rv e C row n Co lony E s ta te s ,

located north of Alexander Road, east of Shaftesbury Road and// 
f Harriston Road , in side the Charlo tte C ity L im its .w est o

Estimated Cost - $83,475.00. Sanitary Sewer Job No. 621-86-208.

11. Trnmmell Crow Company, to construct 5.140 linear feet of 8-inch11 water main to serve Lake Point office Park, located east of Beam
R oad , w e s t o f p rop o sed Ty v o la R oad Ex ten s ion an d sou th o f

/ Wilmont Road. outside the Charlotte Ctty Limits. Estimatedlj Cost - $103,000.00. Water Contract No. 86-082.

I

I
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12 . C . J . Investors , to construct 2 ,180 ltn ear feet of 8-inch water

m ain to serv e Stew ar t Creek Indus trial Park , loca ted n or th o f

j Hoskins Road, east of Pompano Street and west of Plumstead Road.fnsfd
e the Charlotte Cfty Lfmfts. Estfmated Cost - $45,000 .00.

Wa ter Contrac t No . 86-074 .

13 . Ca rolin a Developers L td .: 111 , to construct 1:875 linear feet of

8-inch w ater m ain to serv e North H tlls Commerce Cen ter , located

east of N .C . H ighw ay 49 , sou th of Neal Dr iv e and nor th of 0rr

Road , tn side the Charlotte C ity L im its . Estima ted Cost -

$43:000.00 . Water Contract No. 86-094 .

14 . Caro lina D ev elopers L td . II , to constru ct 1 ,623 ltnear feet of

8- inch va ter ma in to serve York Road Commerce Center . loca ted

th of N.C. Highway 49, east of Steele Creek, and west ofj norJohn Prtce Road, outside the Charlotte Ctty timits. Estimated
Cost - $33,000.00. Water Contract No. 86-055.

15 . Rom eg Dev elopm en t Company , In c u  to construct 1 :385 linear feet

of 8-inch water m ain , 430 linear feet of 6-inch w ater m ain and

1.5 10 ltn ear feet of z-inch w ater K ain to serve Giverny , Phase I

Sub div is ion . located w est of Carm el Road : sou th of Sharon V tew

Road and north o f M illpond Road : in side th e Char lotte C tty

Limits. Esttmated Cost - $53,000.00 . Water Contract No. 100-87-013.

PROPERTY TRAN SA CT ION S

28. Recommend approval of the following property transactions. I
1. Acqu isition of 994 square feet plus perman ent and temporary

easem en ts and 1 ,748 square feet of m etal bu llding u sed for

manu facturin g , at 423 Belm on t Avenue , from A . L . M elasky and

wife, Selma S. Melasky . for $84.828.00, for the Parkwood Avenue
Extension project. (option)

IOvner plans to acquïre the adloinïn: residual property whtch was
purchased by the City for this project. Melasky 's are going to
hav e an otber bu ildtng constru cted on the rear of the p roper ty

an d w il l r em a tn in b u s in es s .

2 . A cqu ïsitïon of 9 ,681 squa re feet: at 1210 East 7tb Streety f rom

Mildred B . Edwards and Pattie Lee B . McGee , for $47,500 .00 , for
the Memorial Stadtum Improvements. (Qption )

The prop erty is zon ed B- 2 and is b ein g u sed for parkin g .

last property ln this b lock tha t ts no t own ed 11Thïs is the
eitb er by CPCC or th e C ity .

I
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I 3
.  

Acqu isition of 1,056 square feet , at 1400 N . Brevard Street ,

from Jinmy F . S*errilt & Geraldtne D . Sherrills for $::,300.00 ,

for the Parkwood Avenue Extension project. (Right of Way11 Agreement)

Property is zoned B-2 and presently being used as an automotive11 repatr shop. Because 17th Street wfll be deadended, a turn-
around ts be in g bu ilt on th is property for th e loca l tra ffic .

jj This creates some severance damage to the property due to theconftguration of the remaining property.

l
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SCHEDULE 0 F M EET INGS jlJ
un e 8 - l2 , 1987

IMonday, June 8 INFORMAL BUDGET DISCUSSIONS 12:00 Noon
5rd Floor Con ference Room

City Hall I
DED ICAT ION of GRAD E CO LE CENT ER 12 .00 Noon

510 N. kkngs Drzve I
COUNCIL/MANAGER DINNER-DISCUSSION 5:00 p. m .
CIT IZESS HEARINC 7 :00 p . m .

COUNCIL MEETING 7.30 p. m. ISmith Junior Hzgh School

Tu esday , June 9 BDDGET NOR KSHOP 4 .00 p . n . jjTralning Center
Clty Hall Ann ex

I
Thursday, June 11 CITY COUNCIL/COUNTY COMMISSION 7.30 a. m .

Discu ssion , Solzd Waste Management Plan
Tra in ln g Center 11Ci

ty Ha ll Ann ex

I

I

I

I
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I
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1// 4 / 11 l I Tha t au thor fty to term inate th e agreem en t for Con stru c tïon

Managem en t Serv ices b etv een th e City of Charlo tte and M etric Con s tru c tors

for th e new Baseb all Stad iun b e g iv en to the Ctty M an ag er .

/ / En g in eerin g Departm en t

/ l (1 T c / ? 11 1 ? l$t l ?

l l l q 1 / ? / / zl 1) l ,/7//f f// / !

B a ckg r ou n d

0 n A u g u s t 1 1 , 19 8 6 : C i ty C o u n c i l a p p r o v e d a c o n t r a c t f o r C o n s t r u c t io n

M an a g em en t Se rv ic e s w i th M e tr ic C on s tru c to rs . Tb e c on tr a c t w a s tn ten d ed to

last through the schem atic design phase of the new Baseb all Stadium . on

February 13 , 1987, the City Manag er approved an am en dm en t to th e contract

to ex ten d serv ice s throu gh the aw ard of con stru ctton con trac ts . It is

an ticipa ted th a t on or abou t June 10 : 198 7 : a b ïll w fll be pas sed by the

State Legislature which will exempt the project from State biddtng
requ irem en ts . Th is v ill a llow tb e C ity to a ccep t p ropo sa ls and nego tia te

d frectly w ith pro spectiv e con tra cto rs tn lieu o f adv er tistn g for b fd s .

Ex p lan a t ion o f R e qu e st

M e tr zc Co n s tru c to r s h a s e x p re ss ed in ter e s t in b e in g on e o f sev e ra l

con tra cto rs a llow ed to subm it a proposal if th e Sta te legislatzon is

a pp rov ed . In o rd e r to e l im in a te an y p o ss ib i li ty o f a le g a l con f l ic t , w e

m u s t re l ea s e M e tr z c from  th e ir cu r r en t c on tr a ct p r io r to re ce iv in g th e tr

p roposal for con stru ction . Tb ts w ill elim in ate M etrzc 's inv o lv em en t in th e

c on tra c t aw a rd p ro ce ss . I f le g is la t ion i s n o t app rov ed , h ow ev e r , M e tr ic 's

serv ices v 11l b e reta in ed a s origina lly tn tended . Th ere is a p rov ision in

M e tric 's con trac t w h ich a llow s th e City to term ina te th e con trac t upon

sev en d ay s w r i t ten n o t ice .

Sou rce o f Fund ing

N o fund ing w ill b e requ ired for th is action .

Clearan ces

Th is ac tlon h as b een cleared w ith th e City A ttorn ey îs Office .

B ib lfog raph y

A copy of M etr ic 's con trac t is on file tn th e o ffice of the C ity en gin eer .
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