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Monday , July 27 , 1987

12:00 - 1:15 PM . . . . . Councfl-Manager luncheon/agenda
and Coun cll discu ssion

1:15 PM . . . . . . . . A trport landscape Raster

p lan

2 :00 PM  . . . . . . . . C ztizens H ear lng
2 :30 PM . . . . . . . . Aw ards and eup lcyee sermice pins

3 :00 PM . . . . . . . . Council M eeting

ITEM  N0 .

1 . Inv ocation by the Rev . Thom as R . W alsh of St . Gab riel 's

Catholic Church .

2 . Consider approval o f m inu tes of the Regular M ee ttngs on
April 27 and M ay 11> 1987 *, Zoning M eeting on May 18 and

Spezial Meeting on June 2 : 1987.

FUBL IC HEAR IN GS

3 . A . Condu ct a publfc hearfng to abandon a po reion of Wensley

D r fv e .

B . R ecom mend adop tion  o f a reso lu tion to close a portion of

W en s ley D r fv e .

The A rchda le Ch urch o f Ch rist subm itted a petttion to ab andon

a portion of W en sley Driv e off the 2500 b lock of Archdale

Driv e . The portion tn question is not mainta tned ; it is

approx tm ately 228 feet long and 50 feet w ide . The properey
on e itb er side ts ow ned by th e churcb an d th e C ity o f Charlotte ,

respec tiv ely . Th e in ren t is to in corporate th e right of w ay

into the abutting parcels to provide for a second entrance/extt
on A rchdale D riv e for the chu rch . T he chu rch is negotiatin g

with the City to purchase the land adjotning Wensley Drtve.
The abandonmen t v fll prov tde the church with a single tract

for possfble expansion .
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A 1l City departm en ts , priv ate u ttltty compan ies and the M on tclaire

Sou th Neighborhood Organ tza tion w ere no tified and con cur w i th the

aban donm en t .

No City fun ds are inv o lv ed .

A m ap Is a ttached .

A tta chm en t N o . 1

4 . A . Conduct a pub lic h ear in g on the sa le of lan d to W all 's W eld ing

an d Fab r ica t ion In c . , in W e s t M o reh ea d N e tghb orho od S tra te gy

A rea known as Block 32 . Parcel No . 9 , located a t 1105 Sou th

Graham Street.11 
B Recomm end approva l o f the negotia ted sale of land to W all ls

W e ld tn g an d Fab r lca tion In c ., in W e s t M o reh ead N e ighb o rh oo d

Strategy Area known as Block 32, Parcel No. 9, located at11 1105 South Craham Street for a price of $18,216.00.
N . C . General Statute l60-A 457 (4) permits the City to negotiate a
priva te sa le o f land ; how ev er a pub lic h ear tng m u st first b e h eld

p r io r to app rov a l o f th e sa le .

Tbe Redevelopment Plan for West Morehead provtdes for the disposal11 of acquired land for development by public or prfvate parties. The
appra ised v alue o f the prop er ty as determ ined by th e rev few appra iser

was $18,216.00. A proposal was received at the Real Estate Divisionjj on May 4: 1987 from Clarence W. Wall, D/B/A Wall's Welding and
Fabrication . Inc ., in the amount of $18 .216 .00 for 15 ,840 square feet
o f land . Tb e proposed dev elopm en t is for a 4500 square foot m eta l

jj buildfng to accommodate Mr. Wall's Welding and Fabricatfon operationsat a construction cost of $60,000.00. It is expected that two addftional
permanent employees will be employed after the project is completed .

The remainder of the property will be utilized for parking and11 adequate landscaptng provided. The disposal of this parcel will
assist in m eeting the oblectives as set forth in the Redev elopm en t

Plan for W est M oreh ead .

Engineering/Real Estate and Communtty Development concur tn thts
requ e s t .

11 A map is attached.

Attachment No. 2I

I

I
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5 . Conduct a public hearing to ob tain the views of cttizens on three

proposed ordinances to am end t* e Charlotte Hou sin g Code
.

At its April 6, 1987 neeting , Council adopted the Housing Poltcy

Ptan . As a part of tbis plan , Coun cil agr eed to con sid er tb e

follow ing am endm en ts to tbe Hou sing Code :

1. Civ tl Pen alties

2 . Insu lation Requ irement

3 . Pnsa fe Dwellings

The proposed Houstng Code changes would streng then the City 's

housing preservatïon efforts and provïde dïsfncentive to property
ow ners v*o are not com p lyin g w itb tbe Code

.

Summ nrtes of the am endm ents are attached for your inform ation
.

On June 22, 1987 Council took action to set the public hearing date

and ïn accordance wïth State lav , a notice waa published ln The
Char lotte ob server on Ju ly 17 and Ju ly 2&

, :987 . A lso , num erou s
organiza tïons , including the Board of Real tors , Charlo tte Cham ber

:

Rom ebu ilders A ssoc iation and Apartm en t Assoc iatton
, hav e been

notified of the pub lic hearing .

A ttachm ent N o . 3

lPOLICY
6 . Consid er a report from  the Budget Adv isory Com mitkee concerning

Mayor and Coun cil com pensa tion .

In forma tion on this item vill be sent in the July 24
, 198 7 Councfl-

M an ager m em oran dum .

I7. Recommend authorization to proceed to conduct a bond referendum onN
ov emb er 3 , 198 7 .

After review and discussion of the proposed Capital Improvement jlProgram in March and June
. Council approved the F$88-92 Capital

Ipp rov em en t Prog ram  re solu tion on Jun e 22 > 1987 . The fiv e-year

finan cing p lan recom mends that v oter approval be sou ght in Novem ber
,1987 for General Obltgation bonds totalltng $101

, 973 ,000 . Ac tions
nece ssary for the issuance of these b onds need to b e xmp lemen ted

according to an estab ltshed bon d calendar . Th is calendar is in

conformance w itb requirem ents of the t ocal Gov ernm ent Commisston
.

Council ts requested to au thorize the C ity Man ager to proceed to
im p lem en t a c tion s requ ired fo r a N ov em b er 3

, 198 7 b ond referen dum .
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A ttach ed is th e b ond referendum calendar and descrip tion s of th e

proposed cap ital prolects .

A ttachm en t N o . 4

I
8 . A . Recom men d approv al o f A lrport M aster Plan Ppda te , and F .A .R .

Part 150 A irp ort No lse and Land U se Com pa ttb zlity Program .

Th e Federal Av ia tion Adm in lstra tion requ ires that A irport M aster

P lan s b e u pd a ted p er tod tca lly a s a b a s is fo r on - go in g A irp o r t

im prov em en t prolec ts an d Federa l partic ipa tion tn the fund tng of

these program s . The m ost recen t comp lete master plan for the A irpor t

w as prepared in 1968 , w ith par tia l upda tes an d rev tsion s in the

period through 1978. In March, 1985, the Ctty hired a nationallyjj recognized airpore planning firm, Howard, Needles, Tammen & Bergendoff,
to up da te th e A irp o r t M a s ter P lan . Th is u pd a ee v a s con du c ted in

accordan ce w ith FA à 's requ irem en ts and ha s b een funded w ith 75Z

Federal participation. The oblective of a master plan is to provide11 guidelines for long-term development which will accommodate future
av ia t ton d em an d . w b tle add r es s in g env tronm en ta l an d soc io -e con om ic

is su e s .

A n im p o r tan t e lem en t o f p lan n fn g p ro gram s fo r a irp or ts is n o ise

com p a tib il fty p lann in g . T echn ica l in fo rm a t ton g a th ered du r in g th e

A irport M aster P lan p rocess prov ides a da ta b ase from w h ich the

tm pacts o f n oise on the a irport env iron s can b e determ in ed an d

in tegra ted zn to commun tty p lann ing dec zsion s . N oise compa tib il tty

p rog ram s w h ich a re d ev e lop e d in ac co rdan ce w t th F ed era l Av ia t ion

Regulations (F.A.R. Part 150) and approved by the FAA are eligfble
for 80Z Fed eral fund ing .

jj Tbe Airport Master Plan Advisory Committee was established to monitorand assist in ehe planning work. Tbis group has a broad base
in clu d tn g a irp or t . c i ty , coun ty , bu s in e ss , an d n e ighbo rh o od r ep re-

sentation. Also, seven public meetings and ftve open house workshops11 were held during the study to brief interested citizens and to
rec e iv e th e fr com m en ts an d inp u t .

jj 0n February 5, 1987, a public hearing on the Airport Master Plan wasbeld before City Council at West Mecklenburg High School
. Sub sequ en tly ,

three w orkshop s w ere held w ith Counc il to reso lv e sev eral policy

tssues. At the most recent workshop on July 2, Council gave policy11 dtrection on issues wbich have been raised durtng the master planning
P r O C e S S .

jj Council is requested to take the following actions:
1 . A pp rov e th e A irp or t M a s ter P lan u p da te a s a g en era l gu id e lin e to

jj future development of the Airport. Approval of the plan by City
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Council does not approv e funds or initiate any indiv idual

prolects associated with the Master Plan. Each prolect will
have to b e eva luated on tts m erits at the tfme the n eed for the

prolect becomes imminent. Certain projects will require
env ironm en tal assessm en ts inclu din g pub ltc hear in gs a s w e ll as

detailed ftnan cia l ana lys is .

2 . A pp rov e subm ission of A irport N oise an d Lan d Use Com pa tib ilfty

(F.A.R. Part 150) program to the Federal Aviation Administra-
tion .

Belov ts a snmmary of the policies informa lly approv ed

by Coun cfl on July 2 and for whfch forma l approval fs nov befng

reque sted .

A irp o r t M a s te r P lan I ssu e s

In formal City Council Decis ions of July 2 , 198 7

Recomm ended for Final Approval Ju ly 27 , 1987

Issue #1: Airport Master Plan/part 150 Goals

Decision Po in t : Do es th e Counc il support th e or ig tna l goals set

forth prio r to the mas ter plan planning p rocess ?

o Goal snmm nry : to con tinu e m ee tin g th e n eeds of

th e airpor t by prov iding for a 11 fu ture

expansion opportunities. (Attached: detailed jjgoals and objecttves presented at a Council
lun cb eon p r io r to b eg in n in g th e m a s ter

planning process).

D ecision Potn t : If no t , does Coun cil w an t to con sider a goal of

lim ittn g grow th to su pporting on ly the econ om ic

dev elopm en t needs o f the commun ity ?

o P r o c e s s :

1. define community/regional economtc Idevelopment needs
2 . define airport expansion requ ired for needs

3 . reeva lua te m aster plan propo sa l

4 . ren ego tiate a irlin e leases jj
o T im e : A pp rox im ately 12- 18 K on ths for econ om ic

projections and planning study utilizing 2005

plannlng fnforaatlon; 6-12 months for airlfne jjnegotiattons.
Recomm en da tion : Reaffirm tb e orig ina l goa l w h ile add ing th e

ï'an d dev e lop ing processes to en su re 11statement
neighb orhood an d com mun ity aw aren ess and

tnvo lv em en t in the im p lem en ta tion of

these expansions and recogntze tbe need to jj
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accommodate grow th whxle reconctltng noise and lan d
issu e s .''u Se

July 2 Council Dectsion :

The Coun cil supports the original goals set forth prtor to the

m aster plann tng p rocess . Further , the Council supp orts the

foltow in g additional goals for th e airport m aster planning process k

â . Tha e effec efve , prog resslve nolse aba tcm en e be a Cï ey p rïo rity
.

B . Tha t developtng appropriate lan d use for noise sensitive and

nofse impacted areas be a City prtority.11 
C . That active involvem en t o f Westside airport neiahbor s in the

airport dec iston mak ing process is desirable and shou ld be

sough t .

D . That an annual report be made to C tty Coun cil detailin g

com mun ity rela tion s ach tev em en ts and sta tu s of noise aba eem en t

and land use com patibility efforts .

Issue #2 : A Process for Rev tew tn g the Im p lem en tation of the M aster

P lan and Part 15 0 Frograa

Decision Poin t : Exp an d th e cb arge of th e A irp or t Adv tsory

Committee to fnclude: l 
o m on itor and adv tse counc tz on 

implementation of Master Plan and Part11 
o  m

's

o n

o

i

z

t

f

o

o

r

B f

a n
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d
l

adv ise coun ctl on a sta ff

dev etoped ne ighborbood re latton s p rogram

to p rov tde xn formatton , edu ca tion , and

oppor tun ittes to d tscu ss tssues : and

o ev a lu a te th e p ro ce ss to add re ss n o ise

tssues and mak e recom m enda tton s to

cou n c il .

Dec ision Poin t : Expand th e stze o f th e A irp ort Adv isory

com m i tte e to tv e lv e m em b e rs :

4 represen ting four sp ecific neigbborhoods
,

1 from tHe Charlo tte Cham ber ,

1 from th e atrline .

1 from  a con ce ss ion a ire ,

I from  an a frp o r t r e la ted fn du s try
,

1 Flanning committee member,11 1 at-large citizen.
1 ftxed-base operator and

1 atr cargo user.I

I
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Decfsïon Point z A dd a senfo r planner to the Plannïng s taff to

b e fun ded by the A irpor t Fund through

depar tm en tal ch arge s v hose respon sib ility

w ould be to deal w ith issues that r elate

to th e airport 's im pact on lan d use on the

v est side . Th is person and th e à irpo rt s ta ff

person w ou ld b e staff to th e A frpor t àdv isory

Comm ittee .

Recom m enda tion : 1. Based on Coun cil recomm en da t ion

th at th e Airport Adv isory Comm ittee

stay a t its cu rr en t size an d th at

th ey be given the au thority by

Counc il to appoin t sub com m ittees o f 11
c itizen s that report to th e Airport

Adv isory Com m ittee on sp ec ific

issu es and concern s .

2 . Th a t th e charge b e expand ed to

in clude :

o m on itor and adv ise Coun c il

on imp lem en ta tfon o f M aster

Plan and Part 150 Program ;

o m on itor an d adv ise Coun cil on a

staff developed neigbborhood jjrelations program to provide
in forma tion . educa tion . and

opportunities to discuss issues. jjand;
o ev alua te th e p rocess to address

no ise issues an d m ake recomm en d-

a t ion s to Coun c i l . jj3
.  T ha t a sen io r p lanner b e added to th e

P lann tn g s ta ff an d a sslgn ed te th e

a irpor t to look a t th e airport 's im pac t

on lan d u se and to b e funded throu gh

d epartm en ta l charges by th e a irport .

4 . Tha t th e City Coun cil m ake u se o f th e jjt
oo ls availab le to them . tncluding

ex ecu tiv e session s an d th e num ber o f

v

uo

a c

m

a n c

k

i

a

e

a

s

pp

c u

o

r

z

f

s

e

tm

K

e

t

a

zx

t s

o K

s o

vb

ts

f

a

c

t

o M

th eitoee jj
coum ittee îs ov era ll mak eup w ill

represent competing interests and Iunderstandtng of the Council intent
for a irpor t dev elopm en t tb rou gh

the ir approv ed ac tion s through the

Kaster plan. jj

I
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Ju ly 2 Coun cil Decision :

Th e Coun cil expand s tb e charge o f the A irport Adv isory Comm ittee to

read as fo llow s :

1 . M on itor and adv ise Coun c fl on im p lem en ta tion o f M aster P lan and

Part 150 program and ac tiv ely seek sta te o f th e ar t

im prov em en ts to th e Charlotte no ise abatem en t program .

2 . M on itor an d adv tse Coun cil on a s ta ff dev eloped ne ighborh ood

rela tions program  to prov ide in form a tion , educa tion , opportu-

n tttes to d iscu ss issu es an d opportun ities to addres s an d

correct prob lem s .

3 . Ev alua te th e process to address n oise issues an d m ake

recomm enda tion s to Coun cil regard in g th e b e tterm en t o f tb e

ov er a ll n o is e env ironn en t .

Fu rth er , th e Coun cil d irects th e fo llow in g ac tion s '

jj Tbe Airport Advisory Committee be expanded from seven to nine
m em b e rs , w itb tw o m em b er s r ep re sen t tn g W e s ts td e comm un ity in te re s ts ,

tw o m em bers represen ting av ia tton in terests , and fiv e m em bers w tth

conmunlty-wide interests. The malority of all members will be
residen ts o f Charlotte .

The Ctty Council will make use of the tools avaflable to tbem,jj tncluding executfve sessions and the number of vacancies curr
-

en t ly

on th e comn ittee : to m ake appo in tm en ts so tha t the comm fttee 's

ov era ll m ak eu p w il l repr e sen t com p e tin g in ter es ts an d un de r s tan d in g

jj of the Council intent for airport development through thetr approvedactions through the Master plan.

Specific issues, e.g., impact on schools, land use and impact of11 airport expansion on land use, transportation and urban design: will
be addressed by an A irpor t T ecbn ica l Com mittee , w h ich w ou ld ev alua te

alterna tiv es and repor t to th e A irpor t Adv isory Comm ittee for

recomm ended action s to Clty Coun cil . Th is com m ittee v ou ld b e m ade

up o f r ep r esen ta tiv e s fr om  A irp or t , P lann in g : T ran spo r ta tion ,

Coun ty , Sch ool Board , FAA , and A irlines and appoin ted by the City

M anager .

A sen ior p lann er b e added to Plann ing Staff an d assigned to th e

Airport to look at the airport's impact on land use and advise thejj Airport Advisory Commfttee on land use fssues. Thts position would
b e funded th rough departm en ta l charges by th e a irport .

Issue #3: Wilkinson Boulevard Intersection with Entrance RoadI
Decision Point: Should tbere be a malor entry point to the

atrport from Wilkinson Boulevard?I

I
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Recom m enda tion : 1. Tha t th e Tran spor tation Techn ical

Coord inat in g Com mittee sh ou ld dev elop a

con cep t for th e a irpo rt en try road fs

in ter sec tion w ith W ilkin son Bou lev ard

v ith th e pro s , con s , an d cos t o f such

a con c ep t .

2 . Tha t City Coun cil w ou ld con s ider an d

decide wh etb er to recom m en d to th e M P0

for approv al an am endm ent to the

Thorough fare P lan , an d tha t such a

recommendation should be received by

January 1, 1988 .

July 2 Council D ecfsion

Th e C ity Coun cil supports th e s ta ff recom menda tion s ou tlin ed ab ov e .

Issue #4 : A trport Urban Design Considerations

Decis ton Po in t : Is there a n eed to dev elop a lan dscap in g

program  fo r a ll th e airport îs edge s w h ich w ill

buffer adjacent land uses and zmprove the image
o f th e airpor t ?

D ec is ion Po tn t : If so , w bo shou ld dev elop the program  an d

m on itor th e tm p lem en ta tion o f th e program ?

D ecis ion Po in t : If so , shou ld lan dscap in g fn clude fea tures

such as b erm s , bu ffers an d barr iers to redu ce

ground noise; I
Dec tsion Po int : If so s should the p lan in clude increa sed

m a in tenan ce o f ed ge areas , inc lud in g ground

m ain tenan ce an d litter p lckup a t a h igh er

lev el th an curren t ?

D ec ts ton P o in t : I f so : sh ou ld th e p lan in c lu d e th e dev el opm en t

of airport properttes for such activ ities as

observ ation parks , golf course , p tcnic park s ,

etc ?

Recom menda tton : Tha t the A irport s taff and , tf app rov ed ,

A irpor t P lanner from  th e P lann in g s taff b e

g tv en th e ch arge to dev elop a process for

inv olv tn g citizen rev iew  an d com m en t on jj
proposed lan dscap in g , park , and m ain ten an ce

p lan s . Th a t th is be rev iew ed an d a

r
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o u  jj
on such p lan s . P lan s shou ld b e dev elop ed

during FY88. I

I
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Ju ly 2 Counc il D eciston

Th e Counc tl suppor ts tb e follow in g sta tem en ts w tth regard to a irpor t

urban des tgn cons ideration s :

Th e A irpor t sta ff and th e A trpor t P lann er from the P lann tn g sta ff ts

charged w ith the respon sib ility to dev elop a landscaptng and

maintenance program for a11 airport edges which vill buffer adjacent
land u ses and im p rov e th e im age o f th e A irpor t , urban des ign

features of the airport terminal and adjaceat parkiag areas and the
A irport ga tew ay tm age . Th is program  w fll inv o lv e a process for

citïzen rev iew and comment on proposed lan dscapln g , park , berm s ,

bu ffers , and barriers to reduce groun d noise and w ill be rev iew ed by

tb e A irport Adv isory Com m ittee for recom menda tion s to Coun cil du ring

7Y88 .

Issue #5 : Airport Noise Monitoring Program

Dec is ton Po in t : Wha t typ e of n o ise m on itor in g pro gram does

Council want to Implement?l
1 . Sy s tem a ttc m on ito r tn g by n o is e

c o n su l ta n t s .

2. âfrport purchace porcable unfcs to11 respond to complaints, to verify notse
con tou rs and to es tab lish ongoin g

measurements at West Mecklenburg Higbjj school or other schools as requtred.
3. Combination of (1) and (2).
4 . In stall a perm an en t m on ttor in g sy s tem .

Recomm enda tion : Th e A irport sh ou ld pu rchase por tab le no tse

m onï torïng equïpm en t w hfch vould be used fn a

frequen t an d random m anner to v erify no ise

lev els an d to respond to ind iv idual com p la in ts

an d w ou ld b e u sed to p rov td e an on g o in g

rea d in g o f n o is e a t W e s t M e ck len bu rg H igh

Scb oo l tn ttially and o th er sites as
i recom mended in th e future

.  Sy s tem a t ici

! sem i-annual no ise m on ttor in g by n o tse exp er ts
.

1 jj should also be tmplemented to evaluate total
jj noise contours to check their validtty. Thisi

p ro gr am  sh ou ld b e rev iew ed p er iod ica l ly b y tb e

Afrport Advisory Committee for evaluatton andjj recomxendation to Council. (#3 above)
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Ju ly 2 Coun cil Decision

The Council supports the seaff reccmmendation outlined above .

Issue #6 : Notse Abatemen e Program

D ecision Poin t : Does Council support the consu ltants '

recom menda tions fc r no fse aba tem en t v h ich

include :

o Ex tend 36R by 1000 feet to the Soutb .

Issue : Impact on Wh ipporv ill B ills

subd tv ision to Sou th , how ev er prov ides

significan t b enefit to residen ttal ar eas

nor th o f 36R .

o Pse o f SW turn of 10 ,000 ft . Runw ay .

Issue : Impac t on Garrison Road area ,

Sou thw est , how ever , prov ides s ign ifican t

bene fit to residen tia l p roper ties sou tb

and schools to the south .

o Encourage greater user o f Sta ge III

aircraft by econom ic and operational

incen tiv es .
Issue : Impact on institu tion s and

res tden ts a t n tgh t , h ow ev er , prov ides

sign ifican t incentives for a irlines to

increase percentage of Stage III

aircraft .

Recomm en datfon : That the A irport Manager pursue tn plem en tation

of th e con su ltan ts ' recomm enda tion s and , in

add ttlon . tha t a goa l be es tab lisbed tha t th e

A irlines opera ting a t Charlotte b e encouraged

to ach iev e th e n attona l p ercen tage of S tage

III operations by 1992. If goal is ach ieved

by 1992 . Coun ctl may allow flex ib iltty tn

present abatement procedures sueh as Sunday jjmorning landing privtleges for Stage III
a ircraft and later landing s at n tgh t for

stage 1II airctaft. l
Ju ly 2 Council D ec ision

The Coun cil supp orts the sta ff recom menda tion eutlined abov e w tthout

tak ing a position on the use of th e southv est turn from  the 10 .000

foo t runw ay . It is w ith th e un derstand ing tha t im p lem en ta tion of the

sou thw est turn from tb e 10 :000 foo t runv ay and exten sion o f Runway

36R by 1,000 feet to the Sou th w ill requ ire ex tensiv e env ironm en tal

ev aluation w ith pub lic hearings prior to a dec ision to imp lem en t

th e se a c t ion s .
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Issue //7 : Land Pse Management

D ec is fon Poin t : Does Coun cil support the con sultan ts '

recomm enda tion s for lan d u se m anagem en t in

order to m anage grow th in areas im pacted by

A irpor t noise ?

A sum m a ry o f th e em p h as is o f th e con su l tan ts '

recomm enda tion s w zth progec ted cos t is ltsted

belov :

75Ldn+  Em phasize acqu isition

64 SF and 8 M F dv e llin g un its

Projected Cost: $3,600,000

70 - 75 Ldn Emphasize correctiv e m easures

1 .e ., soun d in su la tton ,

pu r cb a se a ssu ran ce , av ig a t ion

ea sem en ts 233 SF and l84 MF

dwelling unitsjj Projected Cost: $6,000,000
65 - 70 Ldn Does no t prov td e cos t for

soun dproo fin g

Em ph asize prev en tiv e m ea sures

L an d P se P lan n in g , zon in g ,

p ro gr xm m in g pub lfc

im prov em en ts : etc .

It sh ou ld b e n o ted th a t th e re com m en ded

co rr e c tiv e m ea su re s a r e p rogr am m ed b a s ed on

av a ilab ility o f Federal fun ds a t the ra te o f

$1 Million annually .

R e com m en da t ion s : T ha t Coun c il sup p o r t th e c on su l tan t an d

Plann ing Comm ittee 's policy recomm enda tion as

fo llow s :

A . Ldn 65- 70 No ise Zon e

Po ltcy : No tse exposure in th is zon e is a n ega tiv e fac tor for

res iden tia l dev elopm en t as sta ted in th e A irpor t M aster Plan .

H ow ev er , th is n oise zon e a ffects an enorm ou s am oun t o f lan d .

much of which is already developed residentially. Therefore,jj residential development should be allowed in this area at
low e r d en s ities u s in g n o ise a t ten u a t ton m e a su r es in th e

con stru ction of new  hom es . Soun dproofing ex isting h om es

should b e con sidered in th is zone .

1 . Lan d U se P lann ing

l

I
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2 . Zon in g for Com pa tib le Dev elopm en t

3 . Zoning P erformance Standards

4 . Dedica tion of Av igational Easem en ts

5 . Farm Lan d Preserva tion

6 . Program m ing Pub lic Improvem en ts

7 . Pub lic In form a tion Program

8 . Soundproo f Pub lic Bu ildings

B . Ldn 70- 75 No ise Zon e

Policy : The Land U se Policy for this zone should be to en cou rage

com patib le nev dev elopm en t vh ile reducing ex fs ting

non-compa tib le land uses . Measures other than land u se

con tro ls v tll b e n ecessary to m odify ex is tin g

d ev elopm en t tn th is no ise zon e .

1. Purcbase A ssuran ce Program

2 . Soun dproo f Pr tv ate Res idences

3 . Purch ase Av iga tiona l Ea sem en ts

4 . A cqu lre Dev elop ed Property

C . Ldn 75+ Zone

Policy : The Land P se Policy in th is noise zon e is to en sure

com pa tfb le land uses su ch as com me rc fal , fndus trfa l o r

op en spa c e .

Non-com pa tib le properties shou ld b e acqu ir ed for a trpo rt

u se an d con trol . Lan d use m easu re s app licab le to th ts

no ise zon e are ltsted b e low .

1. A irpor t A cqu isttion

2 . Com pa tib le Zon in g

Im p lem en ta tion o f th e land m an agem en t program  w ill b egin af ter th e

approval o f the Par t 150 study by the FAA . This is an tic ipa ted to

take up to a year . Imp lem enta tion w ill then depend on the lev el o f

fund ing av ailab le . Wh en FAA approval has b een receiv ed , a pr iority

rank in g w ill b e se t for im p lem en ta tion . Land use recomm enda tton s

wtll be tmplemented through the Dtxie/Berryhill plan , a re-worktng of
the Steele Creek plan and through th e Southw est D istric t plan to be

initiated during FY/88.

Ju ly 2 Coun c il D ec is ion :

The Council supports th e recomm enda tions ou tlfned abov e . Fur ther ,

th e Coun cil w ishe s to pursu e soun dp roo fin g o f res iden tta l properties jjtn the 65 
-  70 Ldn and d irects s taff , through th e A trport T echn ical

Comm ittee an d Adv isory Com m tttee process , to com e b ack w fth

financtal options for soundproofing tbese properties. The Council Ialso desires accelerating the 10 year soundprooftng program schedule
to 6 years : ff possfb le .

I
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The Council supports plann tng o f th e total a irpor t area .

Issue #8 : Atrport Master Plan

Dec tston Po int : Does Council suppor t approval of the A irport

M aster P lan Dpdate as a general guideline to

fu ture dev elopm en t o f th e A trpor tg Approv al

of th e p lan does no t app rov e funds or

znitiate prolects , etc .

A list o f prolec ts by tim e fram e fo llow s :

1987 - 1990

Extend Runway 18L/362 by 1000 feet to the South

Tax iw ay improv em en ts
Con struc tion of an In terna tion al Facility w itb 2 board ing ga tes

Ex ten s fon o f Concou rse B
R econ figu ra tion of term xnal loop roadv ay

Expan sion of FB0 and A ir Cargo Facllities

h cqu i si ti on o f 32 3 a cr es o f l an d

199 1 - 1995

Add itional tax fway fmprov em en ts

Ex eensfon e f Concourse A
Addittonal automobile parkfng , FB0 and àir Cargo Facilitïes

Acqu isition of 276 acres of land

1996 - 2005

Construction of a new 8Q00 foot north /soutb runway
A dd itfon al ex ten sion o f Con cour se A  and D

Addttional au tom obile parking , FB0 and Air Cargo Facilities

D ec is fon Po in t : If n ot , does Coun cil w ish to m od ify som e or

all o f th e M aster Plan recom m enda tion s ?

o L and A cquisttion - P roperty ovners are

concerned p roperty w ïl1 be unsaleable

un ttl th e A irport decides to b uy tt .

o Con struc tion o f Fou rth Runw ay -

N eighbors are concerned tha t 4 th Runw ay

jj wyaialj huasvae. stgnlficant impact on vestside

Recommendatton: That Councll approve the Airport Master Planlj as general guideltnes for future development
o f th e A irp o r t .
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o That Counctl suppo rt a po licy for th e

expend iture o f airport funds bu t ts b ased

on the following priorities subject to
the av ailab ility of fundtng and th e need

of property for physica l dev elopm en t at

th e A irpor t :

1 . Residental p roperty loca ted ab ove 75

L dn

2 . Proper ty ov ners are v ill in g to

negotta te based on ''fair m arke t

v a lue 'l estab ltsh ed in accordance

v itb C tty and FAA requ irem en ts .

(Present policy fs that 2 appraisals
are m ad e by a MA IB app ra lser

selected from  the city 's list . A

th trd appra iser is retained to m ake

a recomm end ation on pr ice an d tb en

a sale ts negotiated o)
3 . M eets stag ing requ irem en ts v tth tn

th e appropria te 5 y ear p ertod

4 . Property in the 70-75 Ldn
5 . Property in th e 65- 70 L dn

o Tha t th e A irpor t A dv isory Comm ittee m ak e

recomm enda tfons to Counctl on the tim ing

for con stru ctton of 4th Runw ay an d a t

tha t tim e an ex ten siv e ev a lua tion b e

con ducted to ev a lua te the need . inv o lv e

c ittzen s an d m ee t env ironm en tal

r equ ir em en ts .

Ju ly 2 Coun c i l D ec ts ton :

The Council suppor ts the staff recommenda tion s . The Council w ishes

to em phaslze th at n o dec ision on th e 4th Runw ay is b ein g m ade a t

th is tim e an d tha t th e A irport A dv isory Comm ittee ts to D ake

recomm endation s on the ttœ ing of the eonstru ction an d tha t ex tensiv e
ev alua tion and c itizen inv olv em en t w tll b e par t o f th e decis ion

m ak tn g p ro c es s .

B . Recom mend adoption of a resolutlon exF anding the m ember sh tp of

the A irpor t A dv isory Com m ittee and spec ffy in g th e comm ittee fs

du t te s .

In d iscussion s of the A irport M aster P lan an d Par t 150 Program ,

C ouncil id entified th e need to estab lish a process for rev iew in g th e jl
tmp lem enta tton o f these program s and a process to address specific

tssu es outstde o f the scope o f the M aster P lan . A t th e Coun cil
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v orkshop on Ju ly 2 , Council inforna lly approved expand in g the charge

of the A irpcre Advïscry Commï ctee to fnclude :

1. Mon ttor and advfse Council on im plem en tation of daster Plan and

Part 150 p rogram and actively seek sta te of the art imp rovem en ts

to the Charlo tte noise aba tem en t program .

2 . M on itor an d adv ise Council on the sta ff d ev eloped n eighborhood

rela tfons program eo prov zde lnforma cïon , educa efon
, o ppo r tu n f-

ties to d iscu ss issu es . and opportun itxes to address and

correct p rob lem s .

3 . Evalua te the process to address no ise issu es and m ake recommenda-

tion s to Council regard in g th e b etterm en t of th e ov era ll no ise

env tronm en t .

A s part of the rev iew process , Counc il requ ested tha t an annua l

r ep o r t b e m ad e de ta il ln g com mu n i ty r ela tion s a cb tev em en ts an d n o ise

abatem en t and land use com pa tib ility efforts .

Add itton ally zt was suggested tha t th e size of th e A irport A dv isory

Comm ïttee be expan ded from  sev en to n tn e m emb ers , w i th tw o m em b e r s

rep resen ting w estside commun tty in terests : tw o m emb ers rep resen ting

av tation interests , and five m embers w ith community w ide interests .
Curren tly tw o m em bers are appo in ted by tbe M ayor aad fiv e m em bers

are appointed by Council. The majority of the members are to be
reslden ts o f Charlo tee . Wf th the expanded conm f etee , ft fs recomm ended

that three m emb ers be appoin ted by the M ayor and six memb ers b e

appoin ted by th e C ity Coun cil . In itta lly ,tb e term s o f th e app oin t-

m en ts shou ld b e staggered in order to m a in ta in a con tinu ity to the

comm ittee . Th is can be accom plish ed by Council appoin ting fiv e

members, öne with a one-year term, two members with a two-year term 
and tw o m emb ers w ith a three-y ear term .

:

 

In o rd er to add r es s sp ec if ic is su e s , e .g . im p a c t on sch oo l s
, lan d

u se an d im p a c t o f a irp o r t ex p an sion  on  lan d u se , tr an sp o r ta tion an d

urban design , an A irport T ecbn ical Com m ittee w ou ld b e estab lished

w hfch w ou ld eva lua te alterna tiv es and report to the A irp ort A dv isory

Com m ittee for recomm endations to City Coun cil . Th is comm ittee wou ld

be chaired by the Airport Manager and made up with representativesjj from Planning, Transportation: County, School Board, FAA and
air lin es , and appoin ted by th e C fty M anager .

C. Recommend: (1) approval of an additional Planner 11 position
(afrport planner) as per the Afrport Master plan recommendaelons.
and (2) adoptton of a resolution amending the Planning Depart-
m ea t tab le of organ ization to add th e P kann er II .

In the d lscu ssion s of the A irport M aster Plan and Part 150 program
,

Coun c il on Ju ly 2 iden tif ied th e n eed to a dd an a ir po rt p lan n e r

I
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posttion to the Planning staff to address airport related land use

and no iae issu es .

Th e requ est w ou ld p tace an additionat P tanner 11 position in the

Planning staff . The planner posf elon vould deal v1 th ïssues tha t

retate to the a irpor t 's im pact on land u se on the kest side
.

Sp ecifically , th is planner w ould be respon sible for the sou thw est

d istrict plan w hich w ill include a ll areas tmpacted by airpo rt no ise
,

adv ising Plann ing Comm fssion and th e A zrp ort Adv isory Committee on

lan d use issues y and function as secretary to a n ew A ïrport Technïcal

Com m ittee .

Fund fng wou ld com e from the A irp ort Fun d through departm en tal

charges .

9 . Consider redefining the charge of the Speczal Tran sporta tion A dv isory

Comm ittee .

In 1979, the Special Transportation Advisory Conmittee (STAC) was
created by Council , and g iven charges to :

- consolidate all City controlled vehicles performtng buman jjservice transportation under the Special Transportation Services
(STS) coordfnaeor, and

- en courage other pub lic and p rtv ate serv iee agenc ies to particip ate

in ST S .

M em bers of the Comm ittee recently con tac ted Charlotte g epartm en t of

Transportation (CD0;) staff expressiag concern about these rokes.
Th e STA C ha s dev eloped a propo sed new charge , and requ ests tha t

Coun cfl rev fev  an d adop t the follow fn g :

The STA C proposes to ac t in an adv tsory capactty to the C ity Counc il
,

coun ty Com m fss ion an d Hum an R e sou r ce Boa rd , rec om m en d tn g p ro g ram  an d

mean s to accokpltsh spectftc polictes . To tbts end , the Comm tttee
w i11 :

1. Review, analyze and recommend polictes relating to eligibility jjand servlce delfvery.
2 . M onitor and analyze Spec tal Tran sportation Se rvice budget

,

activ tties and accomplishmen ts .

3 . Iden ttfy com mun ity needs , and dev elop recowm endation s for

m easu res to garn er p o littcal and fiscal supp ort to u ee t those

. n eed s .

1
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% . In teract w ith target popu la tion s
: en c ou r a g ing th e ir a c tiv e

par tfcfpa tfon .

5 . Report regularly to ind tv idual app o tn tl
ng agencies regard ing ST S

effec efv eness .

Th ts charge has n ot been rev iew ed y et by tb e C
oun ty  Com m iss ion orH

um an Resource Board . Th e STA C
, h ov ev er , v ou ld llk e to r eceiv e C ity

Coun cil app rov al prior to pursu tn g th ts cha
nge v ith the o ther

agen ctes .

:Q . Recom mend approv al of a tw o-year cont
rac t for b ond counsel services

to b e prov ided by Brow n & W ood an d K enaedy
, Covington , Lobdekl & lHi

ckman .

3ackground

0n M arch 9, 1987 Councll approv ed a process to aele
c e bond counself

or the City ustng a Request for Proposal (RFP)
.  Th at agenda item  is

attached . Responses w ere received from the follow in
g tbree groups asa res

ult of the RFP process , Brovn & Wood Jointly w ith Ke
nnqdy ycov tng ton

. Lobdell & Hickxan ; Smith : Belms, Mullis & doore Jointly
w ith Chambers : Perguson

, Wa tt : Wallas , Adklns and Fuller
. P .A . an dW om b l

e , Carly le : Sandr idge & Rtce . Background information 
on theffrms is att

ached .

. 

Ev ayu ation

: The follov fng e fgh t elem en ts w ere lfsted tn the RFP 
a s ev a lu a tioncr iter i

a: (:) professional experience and ability; (2) gen
eralreputation; (3) adequac

y of response to RFP; (4) ability to provide
necessary services; (5) quality of preseneaelcn; (6) cosc to the City
and availability ; (7) minority/women parttctpation i

n th e engagem en t ;
and (8) local offfce or afffliate

.

Al1 of th e firms inv olv ed h av e excellen t general 
r ep u ta tion s an d

ex tensiv e professionak experlence and abllïefes
.  Som e ffrm s obv iou slyh

av e more spec talized bond ex perfence than others
, but a ll have someb

on d exp er ien ce . Brown & W ood vas th e lead er in e
x per ien ce anddep tb 

of know ledge tn b on d 1av  and also in N orth C
aro lina bond lav .

The M anager appoin red a com mittee of ftv e to re
v iew  th e r esp on ses toth

e RFP : Creg C . Gask tn s s D epu ty F iaaace D irect
or y Ch airm an ; R enry W

.Dnd erh ill : Jr ., City A ttorney ; W
.  Carey Odom , C ity Treasurer ; J im G
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M ar tfn . F in an ce D fre c to r , partic tpa ted in the rev tev , presen ta tionsand delib eratio
n s v ith th e Com m it tee

.

Th e eh ree proposa ls a11 responded adequa tely t
o the RFP and prov tdedth

e informa tfon requested
.  It w as for this reason that al1 three

I
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group s v ere g iv en th e oppor tun tty to m ake ora l presen ta tions
.  Wh ile

admittedly sublective, the revtew group rated the Brovn-Kennedy
consortium the h ighest on the quality of presen tation and performance

in the oral in terv iew segm en t . The number two and three groups had

m ore d ifficu lty w ith som e of the questions design ed to elicit

com men ts on cer tain sp eclfics con cern in g th e m un ic ipal ftn an ce

indus try and poten tial City problem s to be encoun tered
.

A 11 three groups gav e ev iden ce ind ica tin g th ey cou ld prov tde the typ e

of servtces th e City w ould need . Row ev er . it app eared to th e rev iew ers

eha t ehe drov n-Rennedy consor tfun offered ehe grea test d ep th fn

cov erage and , therefore , o ffered tbe greater poten tial for bein g ab le

to prov ide the servfces in the most tiu ely and effective m anner on

ex trem ely short no tice . In fact , from tla e to tim e even ts do occu r

tha t requ ire #m m ed ia te respon se . For ex aa p le , if a techn ical error

is discov ered tn a bond tha t w ou ld proh ib tt its sale un less som e

ac tion ts tak en . In su ch situa tion s ev en a shor t delay cou ld cause

s o x e  c o n c e r n .

The RFP v as no t design ed to distingu ish the po tentia l proposets on

th e b asis of actual costs . T his w ill be a professiona l services

con tract an d w e ate lookin g for quality r epresen tation . H ov ev er , th e

firm s were asked to dtscuss thelr cost structures and m ethodology .

All three proposers fndfcated that costs would vary accordfng to the jjparticular complexity, time and characteristics of the isaue. Al1
three firm s w ere w illin g to d iscu ss am oun ts and o eth ods of com p en sation

w ith the Ci ty .

The rev iew group acknow ledged that al1 three prop osals d id m eet the

evalua tion eritûria concern in g a toca l o ffice or affiltate
.  It w as

a lso ev tden t from  th e respon ses tha t a l1 three o f th ese proposers

v ould have a m tnorlty or v oman m em ber h eav ily invo lv ed in the

engagem en t . Only on e : how ev er , is a m inority firm - Cham bers-
Fet gu son .

Recomm en da tton

I t w a s th e un an lm ou a re c/m m e nda tfon o f eh e s ev en s ta f f m em b e rs

who rev ieved these firms to request Council approve the lotnt
proposal of Brow n & Wood an d Kennedy : Cov ington , Lobdell & H tckm an to

serve for tvo y ears as the Ctty 's bond counsel . The Comm fttee ag reed
th at the oral an d written proposal of the Brown -Renn edy con sortium

v a e superior to th at o f the other proposers . Brov n & W ood h as a

reputation and experience reeord second to none tn the area of
m un icfpa l ffnan ce lav . They also hav e a dep th o f kn ow ledge no t y e t

avatlable in any local firm. They have contacts on a natfonal level jjwhtch allow them to have direct input on issues like the regulations
to be ad/pted on eax-refcrm legfslatfon . They also have flrse-hand
know ledge o f m ost techn iques and inn ov a tion s in Run icipal fln an ce and

,

tbus , are able to prov tde asststance on evaluatin g these concep ts

beyond the legal aspects . M em bers o f this firm are and con tinue to

b e pr tm e drafters o f S ta te law s on m un icipal finan ce and as such th ey

I
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can prov tde tr em endou s insigh t into t*e th eory and practtce o f these

law s and can h elp tn gettin g tb em  am ended w hen needed .

The addition of K enn edy : Cov ington adds a grea t deal to th ts proposal .

Thts ls a strong local firm w hich is w illing to make a comm itmen t to

upgradtng 1ts bond coun sel capabtlittes . It v ill be able to benefit

greatly from its rela tlonshzp 1 1th Brow n & W ood wh ile at th e sam e

tim e adding i es local knovledge . Tb ts prop osal calls for Kenn edy ,

covlng ton eo b e an ac tive pa rtzcipan t in th is pr oeess u ith it s members

ïncreaslng thelr responsab il lties as tim e m ov es forw ard .

A ll th ree proposal s ind tcated th at th e firm s tnv olv ed ar e tap ab le an d

comp etent . In fac t any of these proposers cou ld possib ly serve as
Charlotte gs b ond counsel . Hokev er , it w as th e eotlectiv e opin ion o f

th e review  group tbat th e Brov n-Kenn edy con sorttum  offers the best

alterna tiv e for tbe City in k eeping th e special exp erience aad

abtlity of Brov n & W ood vh ile offer xng a strong local firm a chance

to par ticipa te tn p rov ld ing these n eeessary serv ices .

Attachm ent #o . 6

11. Consider an appropriation of $45,000 from the General Fund - Conttn-
i tr a tiv e p lan n iu g su pp o r tgency to finance a mark et ana tysis an d adm in  s

for D tscov ery P lace Pb ase 11 Exy an ston .

Since completion of th e existing porrion of Discov ery Place in 1980 ,

Fhase 11 has been identified as a capital need . :he FY88- 97 Capital I

Needs document assessed Phase 51 as a need wh ich should be funded in

FY88. Due to uther competing capttal projvcts and limited revenuesy
Fhase 11 vas no e included in tb e FN83-92 Capital Improvem ent Program .

The prolect is currently ranked aa a high priority unfunded need .

ln Sep temb er , 1986 . an ar ch itectural firm donated time for pre lim inary

draw tng s and cost estim ates for Ph ase 1I . P lann ing and design  w ere

esttmated at $:.1 million and the total project cost (including a

parking deck and exhtbtts) uas estimated at $l8 mtllioa .

The following information was ptovided by Discovery Place: A major
part of Phase 11 is a 360 degree domed space theatre. The projection
and sound system s for the space thea tre need to b e supplied by Imax

Systems of Toronto , Canada because there are no alterhative prolection
and sound sy stem a vb ic: m a tcb tb e qu ality of Im ax Sy stem s . Imax

Sya tem s has com mitted to sell D t seov ery P lace an Omn i-Max Sy stem

th rough Jun e , 1992 . A ft er th is date : an  Omn i-M ax  Sy stem  may b e so ld

to an oth er C ity in th is region  and Im ax Sy stem s w ou ld ao t sell

Ch arlotte an  omn i-M ax Sy stem  due to m arke t satura tion . In order

to maintain Discovery Place's c?mpetitive edge with respect to other

scien ce m u seum s , tb e Omn t-M ax Sy stem  is aecessary .

I



ITEM N0 . Pag e - 2 1 -

Council fs requested to consfder an appropriation of $45,000 from the
General Fund - Con tingency to finance a m ark et analysis and adm inis tra-

tive plann ing support for Discovery Place Phase 11 Expansion . The

m arket analysis v ou ld be conducted to determ ine the lev el of commun tty

suppor t for Phase II. Adm fn fs era tfve plannfng suppore ïs necessary

to research appropr iate exhib its and to organ ize a fundraising

cam pa ign .

Funding will be from Ceneral Fund - Contingency (Balance: $350,722).

BPSINESS

12. RecoMmend that City Council reject a1l bfds received for construction
o f the n ew  b aseba ll s tad ium .

In A ugu st , 1986 , City C ouncil approv ed a con tract w ith Clark , 'ribb le ,

Harris and Li Architects to dev elop a scbem atic design for the new
baseball s tadium . In Decenber a Coun ctl approved a con tract for the

archttect to complete the design of a 5 :000 seat , two-tfer Stadium ,
expan dable to 15 ,000 sea ts . The resu lting design w as endorsed by the

Chamber of Commerce, the Coun ty , and the Ch arlotte O fs .

In th e spr ing , several local con tractors ex pressed the opin ion tha t

tf the project could be btd as a stngle prime contract, it could be
con structed m ore econom tcally and qu icker tban if it w ere b id as

mu ltt-p r im e con tracts . Con sequen tly , the C ity v a s su ccessfu l tn

hav tn g the Gen eral A ssem b ly app rov e leg isla tion w h ich ex em p ted th e jj
project from State bfdding requfrements. Thfs alloved the Cfey to
accep t p roposals and n egotia te d irectly w ith prospec tiv e con trac to rs .

The f tty accepted proposals from Metric Con struc tors , M cDev ttt &

Stree t , and F . N . Th om p son .

When bids were receiv ed on Ju ly 9 . 1987 , the 1ov  bid v as ov er budget

by approximately $478,000. The architeet has negotiated vtth the low
b idder , M etric Constru ctors , and th ey hav e dev eloped an option wh tch

would allow the stadlum to be butlt witbin the $3,910,000 construe-
tion bu dge t . The op tion b asically inc lu des chan ges in scop e an d a

reduction in qua lity , the m ost stgn ifican t betng : elim tna tlon o f a

building vhtch houses approx im ately one-th ird of the concessions and
on e-half of the m en 's toilets ; the use of concr ete b lock in lieu of

p recast con cre te ban ds tn th e facade ; d eletion o f sea tin g b ench es in

the upper deek ; tEe substitution of benches for indiv idual chatr

seating in tbe lov er deck ; and a reduction tn s ite grading .

Because the scope and quality of thts option is less than that jj
approved earlier , Counctl ts requested to reject a11 bids received
for con struction of the stad ium . If additiona l fund ing b ecomes

av ailab le in the fu ture , the City could determ ine th e fea sib tltty of

con stru ctin g th e s tad ium at tha t tlm e .

1
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If Council were to proceed with the $3,910,000 negotiated option , the
existfng lease agreem en t w ith the Charlo tte 0 îs w ould be inv alid and ,

th erefore , w ou ld n eed to b e am ended . A lso , th e agreem en t w 1th th e

Coun ty requ ires the tr approv a l o f th e cons truc tion plan s . The Coun ty

Com mission er s h av e n ot r ev iew ed th e n egotiated op tion . Tb e ar ch itect

an d tb e con trac tor adv ise tha t to m ee t the Apr ll 1, 1988 op en in g day

deadline , the con tract w ou ld n eed to b e aw arded by Ju ly 27 : 1987 .

Th is action ha s b een cleared by th e City Engin eer and the C ity

A ttorney . A lso , th e pres iden t o f the Ch arlo tte Cham b er and th e

Coun ty Man ager h av e been no ttfied o f th is actton .

A ttachm en t

13 . Recommend approval of a managem ent con tract w ith Am er ican Go lf for

opera tion o f York Road Rena issan ce and Rev olu tton Golf Cou rses .

In rev tew in g m anagem en t op tton s for bo tb th e R ev olu tion Park go lf

course and tb e new  York Road Rena issan ce Park golf course , sch edu led

to o p en in  th e s p r in g o f 19 8 8 . C i ty  s ta f f d e te rm in e d tb a t p r iv a t e

m anagem ent wou ld be the bes t approach to tbe operation of both golf

courses . W itb private m an agem en t , th e C ity w ou ld n ot b e r equ ired to

ex pend for s tar t-up costs and the ongo ing personnel requ ir ed , an d v e

w ill ge t a good return on our lnv estm en t .

Proposa ls w ere requ ested an d six w ere receiv ed from in terested

m an ag em en t f irm s . In terv iew s w er e h e ld w fth th r ee an d a con tr a c t

n ego tia ted w ith Am er ican G o lf . Tb e in terv iew  team  w a s m ad e u p o f

d ep ar tm en ta l rep r es en ta t iv es fr om  F in an ce , Bu d g e t & Ev a lua tion :

Parks and Recreation , Legal , and City Manager 's O ffice . The

recomm ended con trac t w ith Am er ican Go lf run s for a term o f ten y ears

and guarantees the City a minimum of over $2 million during tts
life .

The fee stru cture for th e first th ree y ears is a ttach ed as is th e

b reakdow n of th e C fty fs m in fm um  paym en ts an d p ercen tage paymen ts the

C ity w ill receiv e durin g th e life o f the con trac t .

A t ta chm en t No . 7

14 . Recomm end approval to con tinue agreem en t to par ticipa te in th e Pre-

Admission Review (PAR) Program without a penalty .

In Jun e 1986 , th e C ity con trac ted w ith th e Coun cil on Hea lth Co sts ,

Inc. to administer the PreAdmission Review (PAR) Program in conjunc-
tion w ith our group h ealth in surance p lan . The PA R Program is a cos t

con ta inm en t p ro g ram  d es ign ed to e l im in a te un n e ce ssa ry h osp i ta l tza tfon

and encourage effic ien t u se of tim e dur ing th e h osp ttal stay . Th e

cu r ren t ag r eem en t w a s app r ov ed b y Coun c il w ith a on e y ea r l im i ta tion

I
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for a non -penalty prov ision . It was City Council 's feeltng tha t

after the plan had been fn effece fcr a reasonable peried of tïme
su ch as the first year , there should be a penalty imposed on employees

vho fafled to com ply v teh ehe prog ram .

It ts recommended tha e ehe C fty contfnue the PA R program on a
voluntary basis v ithou t pena lty for non-complian ce . The reasons for

th is recocmenda cl/n a re as follovs ;

@ The Councïl on Health Costs : Inc . recommends against imposing a

penalty v ith the program . Th e PAR program  has b een su ccessfu l

Jn a vo lun eary basls becauae of fts unïque close workïn:

relationship w ith area physicians and hospitals . Lo cal

physfc fana dev eloped the criteria and therefore hav e a great

in terest in th e program 's su ccess .

* Other major area employers who also bave the PAR program and
hav e de term lned PA R 's non -punitiv e stan ce in crease emp loy ee

satisfaction and prov ider cooperation include , M eck lenbu rg

Coun ty , NCN3 , Piedm on t Natural Gas . Iv ey 's Carolin as , Sandoz

Chemicals and Bowater Carolina Co./catawba Timber Co .

@ Emp toyees and the ir phy sicians have responded and complied very

fav orab ly tovards the PAR program du ring the first year of

operation . This is attributed to edu catton emp loyees receiv e

abou t the program y emp loyee inauran ce cards iden ttfyin g PAR

procedures , and daily follow -up by PAR sta ff witb hospitals

regarding City adm isstons . The Council on Health Co sts . In c .

has esttm ated that of all hospital adm issions of City ezploy ees

and dependents during 7787. 85Z to 90Z w ere approved on a

pre-adm ission basis . Many of the unrev iew ed cases v ere
adm issions for pregn ancy . often outside of normal bu sine ss hour s

and accomplished through the bospital em ergency room . A second

ca tegory of un rev iev ed cases inv o lv es ''urgen t'' h osp ttal

adm isatons : serious but non-life threatentng tllness usually for

non-specific medical condittons (pain , fever. etc.) and also
accom p ltshed th rou gh th e em ergen cy room . Both of these eategor tes

invotv e sh ort and relatively inexpensive hosp ital services;

longer , more expen sfve adm issfons ph feh are unrev feved are

ex trem ely rare .

@ E ffecttv e July 1 , 1987 there w as no rate increase in the

group health tn su rance p rogram . Th fs is a sfgnfflcan t

accomplishment when average increases in premiums for most jjgroups a re rangfng be tveen l1I and 17Z . The City realized an

11I increase a t the b eginn in g of F* 86-87 . The stab ilization

fn renewal ra tes can be la rgely a ttribu ted to fm p lem en ta tion

of the PA R program .

1
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* The en tire emp loyee group Insuran ce program  v ill be reb id

duTin g FY 88 . From an em yloy ee m orale standpoint and as a

cost effecttve m easure y it is recomm ended that the overall

PreAdm fssfoa Rev iew P rogram  be ev a tua ted durtn g th ts process
.

For th e reason s stated abov e and based on fav orable exp erten ce du r in g

the pa st year as well as the prolec ted negative im pact on emp loyee

m orale , xt is recomm ended tha t the PAR program be continu ed w ithou t a

pen alty for th e curren t ftscal year
.  W e v ill r eev a lu a te th e p ro g ram

again du ring th is year to determ ine the necesskty of tmplem enttn g a

pen alty .

Th e rate to par ticlpate in the PAR program w ill rema tn at 
. 60 per

mon th through Jun e 30 : 1988 . Th is prog ram w ill con tfnue to be funded

from  the C ity 's self in surance accoun t
.

15 . Recomu end app roval of con tract w tth the Housing Authortty to

con tinue Cr im e Prev en tion Progr am  in P iedm on t Cou rts
, Earte V ilkaae

an d Bo u lev a r d H om e s .

The Eousing Author xty ls Crim e Prev entien Program was estab lish ed

in 1979 v ith federal RUD funds in an effort to low er the dtspropor
-

tionately high crime rate in local housing projects through a
coord tna ted com mun ity effort . Th e p rogram  expanded from  one site in

FY80 to three sites in FYB3 to six sites tn FX 86
.  In 7Y85 , feder al

funds for thts program were no longer avatlabte and the City appro
-

priated $75,000 to continue the program . Oblectives were developed
to m ea su r e p rog ram  su c ce ss .

During FY86, tt was evident that the program had over-extended itself
in the six sftes and that the staffln g w as not large enough to imp ac t

cr tm e rates or to effectiv ety deliv er tb e cr im e prev en tton p rogram s

in th e six location s .

In the FY86 contract eva luation report
, four malor findings were

ctted as the prfn cipal reasons for fatlu re to ach iev e con trac t

oblectives. Stgnificant progress on each of these problem areas has
b een m ad e .

1. In adequa te supervision : To address the supervtsor p roblem
,

tw o changes were made . One program  a ide posttion was assign ed

to the Cen tral O ffice and design ated as the Crfm e Prevention

Program  Pield Coordinator . In add itton
, the Hou sin g Au thority

has crea ted an d filled a position titled D irector o f Restden t

Safety who is responstble for more closely superv tsing the

program activ tties under th is con tract .

2 . tn com p tete Record s t M ore com p lete record s * av e b een m ain tai
n ed .

Som e p rob lem s con tinu e to ex tst w ttb the program  a tde s w ork ing

at the three sites completing and tu rning in form s
.  Th e tra de-
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off of a p rogram alde for a records clerk p osition and use o f a

m icro- compu ter hav e greatly tmprov ed the tim ely recetpt of crim e

data records from the Po lice Dep artm en t .

3 . Ov er- Extenszon of Staff : Th ts find ing was addressed w ith the

reductton of p rogram sites from six to three .

4 . Lack o f Commun ication w ith Police Depar tm en ts : Com munication

efforts vtth the Poltce Departm en t have tmprov ed greatly
. 0n e

sergean t and one offtcer asstgned to th e Crim e Prevention Unit

hav e been mee ting on a weekly bas ts with the Eou sing Au thority

crime prev ention staff . Many cooperativ e program s hav e been

imp lea ea ted usin : Po ltce Departm en t resources
.

It ts recom mended that tb e con tract w ith the Bou sin g Au thor ity be

renewed . There were 14 oblectives in the FY87 contract
.  Ba sed

on interview s , histor ical data an d quar terly p rogress reports

provided by the Housing Authortty . ten of these objectives or 71I
w ere ach tev ed .

The Polic: Department concurred with the recommendation for reneval
.

In a June 8 , 1987 memo from the Chtef of Police to the Budget and
Evaluation Direc tor , the Police Ch ie f stated : HAn evaluation of the

Hous tn g Au th or ity 's program  ind icates tha t sign ifican t progre ss ha s

been made towards achieving the objecttves outlined in thetr report
.

Althou gh uu ch remain s to b e done , I am confident tha t together the

H ou sin g Au th or tty and Poltce D epar tm en t can con tinue tb e efforts to

make pub ltc housing sites a safe environm ent for the cftizen s o f our

City . Accord tngly , it is m y reconmenda tion that these efforts

con t in u e .''

Contract objectives for FY88 reflect continuation of the current
program w ith pr im ary em ph asis to con tinu e in P iedm on t Cou rts

. E a r le
V tllage an d Bou lev ard H om es .

Fun ding for th is contract ren ewal was inc luded in the FY88 budget
a s a n on - d e p a r tm en t a l a c c ou n t .

The Budget Dfrector and the Police Chief concur in th is recoxm enda-
tton .

An evaluation report is attached and tncludes FY88 objectives.

 A ttachm en t N o . 8
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16 . Recommen d approv al of A rthur Y oung , Certified Pub lic Accountan ts .

to prov ide aud it services to tbe C tty to in clude the financial and

accoun ttn g records and annua l financ fal repor t for the fiscal year

ending June 30, 1987 for a fee of $44,500.

State 1aw  requ ires th at the Clty en gage a certified pub lie accoun tan t

a t th e end of each fiscal y ear to aud it the accoun ting records ,

ev alua te in ternal con tro l and aud zt the annua l fin an cia l repor t . It

ls recomm ended tha t Ctty Coun cll app rov e a con tract w ith the aud zt

fïrm of A rthu r Y oung for th e fzscal year end ing Jun e 30 , 1987 at a

fee of $44,500.

A poltcy was adopted by Ctty Counc il in 1979 wh ich prov ides that the

Ctty a llow for con tractual agreem en ts w ith indepen den t aud itin g firm s

to prov ide aud it serv ices on a ro tatin g baszs for period s no t to

exceed fou r years pursuan t to the tak ing and ev aluation of au dit

proposa ls . Tb e ftrm of Arthu r Youn g was selected by th ts process in

1984 . A rthur X oung prov lded audzt serv ices for the fiscal year s

ended June 30, 1984, 1985 and 1986 at fees of $33:000 , $37,000 and

$42,000, respectively . Price increases reflect standard tndustry
aud it in crea ses .

The audtt firm uill audit al1 funds and programa for the year ending

June 30 , 1987 and w ill rend er an unqualified op inion as to the annual

ftn an c ta l s ta tem en t s p rep a re d by th e F in an c e D ep a r tm en t . Th is

con tra c t do e s n o t in c lud e sp ec ia l au d its w h icb a r e r equ tr ed e i th er b y

federal government regulations or other agreements (such as the
atrport audit required for compliance with the revenue bond order).

17 . R e com m en d ap p rov a l o f au tom ob ile ren ta l con c e ss ion ag re em en ts w i th

Hertz Corpora tion : Av is Ren t-a-car Sy stem s , In c ., N ation al Car Ren tal

Sy s tem , D o lla r R en t- a-c a r Sy stem s , In c . an d Bu d g e t R en t- a- ca r a t th e

A irp o r t .

0n Ju ly 13 , 198 1, City Coun cil approv ed au tom ob ile ren tal concession

ag r eem en ts w i th f tv e ren t- a- ca r com p an ie s . E a ch c on ce ss ion inv o lv ed

tw o leases , on e for coun ter space tn the term inal and the o ther for a

site on wh ich the concessionaire wou ld cons truct offices , pick-up and

retu rn areas , and au tom ob ile m ain tenan ce faciltties . The con cession

lea se h ad a term o f fiv e y ea r s an d th e m a in ten an c e fac i li ty lea se h ad

a term o f 25 years because of the con cessiona ire 's requ irem en t to

con struct facilities at their exp en se and am ortize those facilities

ov er an ex ten ded period of ttm e . Tb e concession agreem en t w hich

requ ires the concess ionare to pay l0Z of revenu es from  au tom ob ile

ren tals at the airport or a m in im um annual gu aran tee vas on ly five

years so that th e City w ou ld b e ab le to so liclt com pe titiv e bids for

th e r igh t to op e ra te a r en ta l ca r con ce ss ion a t th e a irp o rt ev e ry

f iv e y ear s . Th i s ph ilo sophy is an a c cep ted m e th od o f d e te rm in in g
*  

i ires for ren ta l cars at airp orts throughou t th e coun try .con cess ona

l
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Solicita tion for fiv e au tom ob zle ren tal car con cession s at the

airport w ere pub licly adv er tised and so litica tion docum en ts w ere sen t

to tw elve firms w ho had fndfcated fn terest fn operatfn g a ren t-a-car

con cession at the airport . 0n May 28 , 198 7 compe titiv e bids w ere

received in the A irport Manager 's O ffice . These proposa ls are :

To ta l M in imum Annu al Guaran tee Fo r

sam e of F irm F iv e Year Period

The Hertz Corporation $3,191,700.00
Av is Rent-a-car System s 2 ,3 14 ,000 .00

National Car Ren tal 2 :225 ,676 .00

Budget Ren t-a-car 1 ,380 ,000 .00

Dollar Ren t-a-ca r 783 ,795 .00

Alam o Ren t-a-car 600 :000 .00

Value Ren t-a-ca r 326 ,250 .00

Coun cil is reque sted to approv e au tom ob tle ren tal car con cession w i th

Hertz . Av is , Na ttonal , Budget and Do llar . These fiv e firm s cu rren tly

op erate the ren tal car concesstons a t th e a irpo rt . A six th con cession

is opera ted by Gen eral , an M BE , bu t the lease Is n o t up for ren ew a l

a t this ttm e .

Ren ts an d fees to rhe Cïty from th e autom obile rental concessiona ire

w ill be based upon l0I of their gross receipts from au tomob tle ren tals

at the a irport . The m in imum guaran tees b td by the con cesstonaires

who se leases are recom mended for approv a l are qu ite sub stan tial .

Co llectiv ely , the m in imum  guaran tees for the fiv e year lease term s

total $9,895,171. Comparison of this total wtth the mintmum guarantees
of au tom ob ile ren ta l con cesston aires for the last ftv e y ear term ,

M ay , 1982 throu gh May , 198 7 , tndica tes that the presen t bid s represen t

a sign ifican t tncrease . Th e total am oun t guaran teed in 198 2 for a

ffve year lease eerm equaled $6,362,400.

18 . Recommend adoption of : (a) an aqreement for professional services
w ith A sh ley L . Hogew ood , Jr u  a ttorney , to prov tde the n ecessary

m- center prolect for $45,000-. and (b) an 11legal vork for the coliseu
ordinance appropriating $50 .000 to support the contracted legal

services ($45 ,000 for Coliseum Center project and $5 ,000 for legal
servfces provided to ffnalfze the Trade Mart Froject).

Tbe C ity A ttorn ey 's o ffice h as in th e past prov lded eitb er in-hou se

legal services fn dfrect support of malor economic development
negotia tion s or con tracted ou t for such serv ice s . In the case of

the Cttyfair Prolect, in-house attorneys were used; tn tbe case
of the Trade Mart project, a eontract attorney vas retained to
prov ide the n ecessa ry legal v ork . N ego tta tton s on tb e Coliseum

Center project will begin shortly at the very time that the City
A tto rn ey 's o ffic e is ex p e r ten c in g an ex tr em ely h eav y w o rk loa d du e to

a la r ge n um b er o f con d em n a t ion a c tion s , o rd in an c e v io la tion

enforcem en t p roceed ings and stm ilar litigation .
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It is estim a ted tha t th e Coliseum  progect m ay requ ire as mu ch a s

300 hours o f tegal servtces to a ttend th e n egotia tzn g sesstons and

to draft tbe necessary documents involved in a complex project
o f th is type .

Becau se of the cu rren t w ork load , the City A ttorn ey there fore

recom mend s tba t the C ity reta ln the services of A sh ley L . Bogew ood ,

an attorney w ith the firm of Parker , Poe , Bern stein , Gage &

Preston , to prov ide the legal w ork necessary for the Coliseum  Cen ter

prolect . M r . Hogew ood Is an experien ced attorney , hav ing b een in

private practice for approx ima tely 24 yea rs w ith an emphasis on

commer c ial real estate transac tion s . Th e w ork w ill be con du cted

and paid for on an agreed upon hourly bas is . M r . Hogewood w ill be

the prtn cipal a ttorn ey Inv olv ed w zth th e righ t to inv olv e other

firm memb ers if required . Wh xle it is difficult to estlma te the

num ber of hours necessary to perform the pro fesstonal serv tces

required , the C zty A ttorney believes that an approprzation of

$45 ,000 will be sufficient to cover a1l anticipated expenses for
le ga l w o rk .

It is requested that City Coun cil approve an ord inance appropriating

a tota l of $50 ,000 from the Mun icxpal Debt Serv tce fund balance to

support tb e follov in g con tracted legal serv ices :

.  Coltseum Center $45 ,000

. 
T r ad e M a r t 5 ,00 0*

$50,000

AR ep re sen ts co st o f lega l se rv ice s p rov id ed to fzn a l ize th e T r ad e

M a r t p r o g e c t .

Th e Finan ce and Bu dge t and Ev aluation D epartm en ts con cur in th is

re com m en d a t ton .

19 . Recommend adoptïon o f a resolution authorizing the setting of the

Department of Transportation 's Disadvantaged Bustness Enterprise (DBE)
and Women 's Business Enterprise (WBE) 1988 goals for projects funded
by the Urban Mass Transportation A dm inistration .

Stn ce 1984 the Charlotte Departm en t of Tran sporta tion bas been

requ ired to subm it goals to the Drban Mass Transporta tion

Administration IUMTAI on the percentage of contract dollars that
will be awarded to Disadvantaged Bustness Enterprfses (DBE) and
Women 's Bustness Enterprises (W3E) for UMTA-funded projects. Using
da ta from past ach ievem en t : vendor ava ilabilfty , and procedu remen t

opportun tties, it is recommended that the FY88 goals be set at 10Z

DBE and 3: WBE . .

l
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Council-approv ed goa ls for FY87 w ere 10ï DBE and 3Z WBE . Cu rren t

year-end projections for FY87 indicate an achievement of 8: for DBE
and 3 .5Z for WBE . Pending DMTA regulations w ill comb ine D isadvantaged

Busfness En terprfse and Wom en 's Bu siness En terprfse in to on e l0Z

goa l , bu t separate goa ls are to b e subm itted un til th e regu lation is

fina l .

The C ity A ttorn ey has app rov ed th e resolu tion as to form , and the

Purcha sing D epartm en t recomm end s approval .

20. Recommend approval to submit a grant application for $30,775 to the
Gov ern or 's H ighw ay Safety Program  to fund the tu itton o f a po lice

cap tain at Northw estern Un iv ersity 's Traffic In stitu te .

Thzs grant of $30 ,775 will be funded by the Governor's Highway
Safety Program an d w ill fund th e tu ition an d expenses for a police

capta in to a ttend a n in e-m on th cou rse xn traffzc en forcem en t a t

N o r thw e s tern Pn iv e r s ity fs T r a f ftc In s t i tu te . P p on h i s re tu rn , th e

police cap ta in w ill dev elop a traffic en fortem en t program  for the

Police g epar tm en t in keep ing w ith som e of the recom m enda tion s from

th e recen t productiv ity study conduc ted by the Pub lic A dm in istration

Service . There are no match ing City funds . The Police Depar tm ent

w ill con tinue to pay the sa lary of the cap ta in se lected to a ttend

the schoo l .

The gran t app ltca tion has been approv ed by the Gran ts Rev iew

C om m i ttee .

2 1 . R ecom m end adop tion of an ordinan ce low ering the speed lim it on 13

neighborhood streets from 35 m tles per hour to 25 m tles per hour .

In accordance w itb Coun cil 's approved policy , 13 streets in 12
n e tghb o rh oo d s h av e b a d p e t ttion s v a ltda ted an d a re d e term in ed b y tH e

ing study to b e app ropria te for a 25 m ile per hou r sp eed 11engineer
lim i t . Th e str ee ts a r e :

Braewtck Place (Braewick)
Briar Ridge Drive (Creenbriar)
Eagle Peak Drive (Pawtuckett)
Fairvay Ridge Road (Welltngton Square)
Kemp Street (Mecklenburg Acre)
Leland Street (Paw Creek)
Lynridge Road (Idlewild)
Plantation Road (Providence Plantation)

Sardis Road Korth Alternate (Sardis Park) .
Sulkirk Road (Beverly Woods)
Tarrtngton Avenue (Eastway/sheffield)

Turnbridge Road (01d Farm)

Ware Road (Idlewïld)
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22 . Xom inations for Appointm en t to Boards and Comm fssions .

1) Hlstoric Properttes Commission - Two positions for three-year
terms . The terms of R ichard Buffman and Jam es P . Hammond

expired July 16 , 198 7. Mr . Huffman is completin g hts second fu ll

term an d is not eligib le for reappoin tm en t . Mr . Hammond is

con p le ttng an unexp lred term . Reco rd s Lnd ica te tha t he is in

comp lian ce w zth th e a ttendan ce po licy .

2) Mint Museum Board of Trustees - One position for a three-year
term . W illa Cline 's origin al one-year term w ill expire July 31,

1987 . She does no t w ish to be reappo in ted .

3) Charlotte Pptown Development Corporation - Five positions for
three-year terms . Present terms w ill expzre August 31. 1987 .
In the Busin ess category , Fred Klein , Leroy Rob lnson and Dou glas

800 th are elig ib le for reappo ln tm en t . In the Non-pro fit

organ ization s ca teaory , Jam es Po lk As com ple ttn g h 1s second term

and fs no t e ligible for reappo in tm en t . In the Reszden ts

ca tegory , D r . M ildred B . Dav ia has serv ed since 1978 9 how ev er ,

the lim ttation on term s applies on ly to term s comm encing after
Sep tem b er l7 , 198 1 , m ak in g h er el ig ib le fo r an o th er term . A 1 l

hav e com p lted v tth the a ttendan ce policy .

A tta chm en t N o . 9

*  *  *  *  *  w  *  *  w

T he C i ty A tto rn ey a dv i se s th a t ag en da

item s no . 23 through 57 may be con sidered

in on e m otion . Howev er , any memb er of

Counc il m ay requ est tha t an ztem be

d iv id ed and v o ted on sep a ra te ly .

w  w  *  *  *  *  w  *  *

PER SONNEL

23 . A . R ecom men d adop tfon of a reso lu tion am end tn g the Pay P lan to add

to th e Exemp t Pay P lan the classification s o f Real Esta te A gen t

111, Pay Range 323 ($27,834 - 39,165 annually) and Assistant
Survey Supervtsor, Pay Range 319 ($22,899 - 32:221 annually).

Increased work load and invotvement wtth spectal projects have
affected the lev e l of superv ision v ith in th e En gineer in g Rea l Esta te

an d Su r vey D iv is ion s . Con sequ en tly , tw o n ew  po si tion s w e re ap p rov ed

for FY 88 to assist the Real Esta te Supervisor and Surv ey Superv isor

positions w ith the day- to-day superv is ton of their div ision s .
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The Real Estate Agent III position vill assum e responsib ility for

daily supervision of the Real Estate D iv ision and coordination of the

Real Estate A gent I and 11 positions . Ihis po sitton w itl atso h andle

the more complei and sensttive projects, will review the decisions
made by the otber agen ts , and will also be responsib le for adm in istra-

ttv e responsib ilities includ ing preparation of the d iv isiona l budget
,

adm inistrativ e reports and performance appraisa ls . Th e in cumben t

w tll represen t the div ision in the absence of th e superv isor
.

1be posttton of Assistant Surv ey Supervisor vill be responstb le
for rev iep ing and coordinating the vork o f survey party chie fs to

ensure adherence to project plans and specifications. In addition
,

thts positioa will eetabltsh tiae and grade for a1k curb and gutter
on C ity streets : perform su rvey s o f CIP bu dget estim a tes , s e r v e

as a relief party cHief as needed , and coordinate survey tng vork of -

City con tractors . Th ts added level of superv tszon w ill allow the

Surv ey Sup erv tsor to con cen tra te Rore on the progress o f capital

projects and will result in reducing delays and in better cooperatton
w ith con trac tors .

The total cost for tbese two position s vas a llocated in the Eng ineering

Departm ental budget and no additienal funding is requ ired to imp le-

m en t th is request .

B . Re commend adop tion of a resolution am ending the Personn el Ru les

and Regula tton s to allow  departm ents to more effectiv ely

adm tn tster the sick leav e po licy .

Th e curren t prov ision of the Ctty 's Personnel Ru les and Regu lation s

regardin g stek teav e w itb pay does not specifica lly address hou

departm ents should handle situations where abuse of sick leav e ts

su sp ec ted .

To facilitate adm tnistertng the Ctty 's sick leav e policy , sev eral o f

the larger departm en ts have imp lem en ted atten dance monitoring polic ies
.

Tb ese poltcies altow  departm en ts to iden tify seriou s attendan ce

p at tern s , an d a l so p r ov id e equ t tab le an d c on s t sten t d i sc tp lin ar y

m easures to resolv e unacceptab le attendance problem s . The City

Attorn ey ha s recoam ended that Ru le IV , Section 2 , Sick Leave w ith

Pay : be am en ded to forma lly prov ide departm en ts th e au thorlty to

establish attendance Ronitortng policies and/or take dtsctplinary
aetion if abu se of stck leav e is suspec ted . The Personnel Departm ent

vill conttnue to rev tev such policies to insure that they are
dev elop ed in a fair an d con sisten t m anner .

There is no addittonal cost assoc fated w ith th is chan ge
.
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BUD G ET ORD INA N C E

24. Recommend adoption of a budget ordtnance to appropriate $650,000 to

Account 636.46 (Malor Water Feed to Southeast Charlotte).

The November, 1985 bond referendum authorized $18 ,000,000 for the
con struction phase of the 54-in ch feed er w a ter m a in from northw est

to southeast charlotte. The 1ow bid of $11,500 ,000 , based on untt
prices for estim a ted quan tities , w as subm itted by Ruby Colltn s :

In c -, Sm y rn a , G eor g ia .

Du r tn g con s tru c t ton th e quan tit ie s o f ro ck to b e ex cav a ted , p av em en t

to be rep laced , and sev era l otb er un it price item s hav e ex ceeded

o r tg tn a l con tra c t e s tim a te s m a de b y th e en g fn e er s . Pu r su an t to th e

con tract , the con tractor ts du e paym en t for these add ttton al qu an titzes

based on the un it prices b zd . The add itzona l cost is approx tm a tely

$650 ,000 .

Adoptton of thts budget ordtnance w1ll transfer 1650 ,000 from the

unappropriated 1985 Water Bond Fund Balance (43271) to àccount 636.4611 êojor Water Feed to Southeast Charlotte).
The Dtility Departm ent recommeads approval o f thts bu dget ord tnance .

25. Recommend adoption of an ordtnance to approprlate $348 ,000 in HUD
gran t funds for the FY8 7 Ren tal Rehab ilitatton Program in order to

ke rehab tl ita tion loans to priva te own ers for app rox im a tely 70m a

subs tandard low - in com e ren tal hou sin g un its .

This action will appropriate $348 ,000 in Department of Housing and
Urban Developm en t gran t funds for the FY8 7 Ren tal Rehab tlttation

Program in order to m ake rehab tlitation loan s to priva te owners for

approxim ately 70 substandard 1ow incom e ren tal hou sing un its .

coun c il approv ed subm ission of the gran t application on M ay 11, 198 79

w e w ere no tified fn a letter da ted July 1 , 198 7 o f th e gran t app rov al .

Fun ding is from  th e Federa l Ren ta l Rehab ilitation Gran t .

The Commun ity Dev elopm en t and Budget and Ev a lua tion D epartm en ts

concur in th is recom menda tion .
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26 . Recom mend adoption of an ordinan ce to am end tbe 7 f87-88 budge t

ordinance , No . 2 198-X , prov idin g for supp lem ental approp ria-

tion s to the A trport Operating Fund and the A irport Debt Serv ice

Funds .

The series resolu tion for the A irport Revenue Bonds . Series 1987

approved by Ctty Council on April 6 , 1987 and the Special Facilfty

Revenu e Bonds , Ser ies 198 7 approv ed on May 11, 198 7 and am ended on

June 8 , 198 7 con tain prov ision s that prov ide for annual debt serv ice

payments begtnning in FY88 . requ iring an am endment to the FY87-88

budget ordin an ce .

Adop tion o f th is budget ordinance is a bookkeep in g requ irem en t and

v ill au thorize the fo llow ing :

. Appropriate $150,600 to the Contributton to Debt Service from
th e A irport op era tin g Fund , Fund T ran sfers A ccoun t .

.  Appropriate $5 ,352 ,600 to the Airport Revenue Bonds - Series

1987 D ebt Service Fund .

.  Appropriate $4.520.000 to the Airport Special Facility Bonds -
Series 1987 Debt Servtce Fund .

The A irport and Finan ce D epar tm en ts con cu r in th is recomm enda tion .

ACCEPT GRàNT/BPDGET ORDINANCE

27. Recommend : (A) acceptance of the grant of $62.776 from the Covernorfs
Crtm e Comm ission for a Com preh en sive D rug En forcem en t Program  an d

(3) adoption of a budget ordinance of $82,295 for grant ($62,776)

and local match ($19.519) for the program .

On A pril 6 , 1987 , Coun c tl approv ed subm ission of a gran t app lica tion

to th e G ov e rn o r 's C r im e C om m i s s ion  f o r a g r a n t to b e u s e d b y  th e

Police D epartm en t to in itta te a Com prehen siv e D rug Enforcem en t

Program that wou ld include adv anced training for v ice officers and

pa trol task forces : tra in ing in dru g edu ca tion program s for crim e

pr ev en tion , sch oo l r e sou r c e . an d o th e r d ep a r tm en ta l p e r son n e l . f ilm s

an d p rin ted m a tter to be u sed in drug presen ta tion s , and a Crim e

Analyst an d a Crim inalist to b e devoted exclustv ely to drugs .

Th e gran t appllcation had b een approv ed and th is ac tion w ill accep t the

grant award and appropriate $82,295 for the program .

Three fou rths of the funds for the gran t com es from  federa l fun ds

appropria ted for narcotics con tro l and adm in istered by the Gov ern or 's

Crim e Com m ission . The C ity 's ma tch ing fun ds w ill b e taken from

the Police Department's Drug Forfeiture Sanction account (5692-115).
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! 28. Recommend adoptton of: (A) a resolutton acceptfng an EPA grant of
i $5,336,072 for the construction of alteratzons and additions

to the McAlpine Creek Wastewater Treatment Plant and (B) a budget
ordinance for $5,336,072 appropriating the funds.

0n Ju ly 8 . 1987, the P .S . Env ironm enta l Protection A gency m ade a

grant offer of $5:336,072 to a1d tn the construction of the
M cA lp in e Creek Plan t prolect . Th e resolu tion au thorizes the

a ccep tance o f th fs o ffer .

Total estimated construction cost of the prolect is $20:189:844.00 of
vhich $9:701,949 is eligtble for 55Z EPA funding . Local funding for
this prolect is available from bonds approved during the November
1983 b ond referendum .

B ID L I ST

29 . Recommend approval of the b id list as shown . Th e follow ing contract

aw ards ar e a1l lov  b id and v ith in budget esttm a tes un less oth erw ise

noted . Each prolec t or purchase w as authorized tn the annua l budqet .

A . Bydran t V alv es for Fu e l Sy stem  A irport

R ec om m en d a tton : By A trp o r t M an ag er an d Pu r cha s in g D ir ec to r

tba t tb e 1ow  b id , J . B . Sy stem s , LaGran ge , Georgia , in th e

amount of $52,080.00 , be accepted for award of contract on a
un i t pr ic e b a s is .

Project Description : Hydrant valves are used in the refueling
p ro c ess o f a tr cra ft a t Ch a r lo t te D ou g la s In tern a tton a l A lrp or t .

Sou rc e o f Fun d in g : A frp o r t Cap i ta l Im pr ov em en t Fun d -

(Fuel Farm Expansfon - 1985 Revenue Bonds).

B . 10 :664 - W a ter M eter s Charlo tte-M ecklenburg

U ti lity D ep a r tm en t

Recomm en da tion : By D tility D irector an d Purchasing D irector

th a t tb e 1ow  b idd e rs m ee t tn g sp e c i fica tion s , fo r ea ch i tem  b e

a c cep ted fo r aw ard o f con tr a c ts a s fo l lov s :

Carolina Meter & Supply z Inc. Mauldin , S. C. $169,000.00
(For 10,000 Water Meters - 5/8'3
* Less Trade-ln A llow an ce for 7500 Junk M eters 22 ,500 .00

Total Contract Amount ................ $146:500.00
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Neptune kater M eter Comp any A tlanta
, Ga . $54,500.00

(For 600 Water Meters - IH 1 1/21' and 2'')# :
* Less Trade- ln Allovance for 350 Junk M eters 3

, 650 .00
To tal Con tract Am oun t ......

. . . . . . . . . . .  $50 ,850.00

Bersey Products , Inc . Clev eland
, N. C. $72,976.00(

For 64 Rater Meters - 3'1 4'1 6H and 8* )
.# : '

* Less Trade- ln A llowan ce for 30 Junk Meters 360
. 00

Tota l Con tract Am oun t ......
. . . . . . . . . . .  $72,616.00

Prolect Descriptton : Water meters are used by the Charlotte-
Mecklenburg Btility Departm ent to measure volumes of vater

used whtch determine water/sewer charges for each customer
.

Me ters of various sizes are needed for nev  serv ice in stallations

aa d as replacem en ts for worn and ob solete m eter s
.  Th e presen t

con trac t for wa ter meters ha s exp tred and new contrac ts are

needed to assure sy stema tic d eliv ery of wa ter m eters
.  W a te r

zeters w tll be purcha sed as the need arises .

Source of Fundingt Water and Sewer Fund - (Customer Service) -
Water and Sewer Fund - (Water Shop Inventories).

C . Charlotte-h ecklenburg Gov ernm ent Engineering

Cen ter - Furn ish ing s

R ecoRm endation : By the C ity Engineer , based upon ehe

recommendation of th e Arch ttect y J . N . Pease A ssocïa tes
y

th at th e follow in g 1ow bids b e accepted for award on a unit

price ba sis .

B td Summary : Base Bid W tth A lt
.  A - 1

Besk Chairs: Faciliplan $139.995.70 $149 ,871
. 37

Charlotte , NC

W tth Alt . B- 1

Side Chairs: Faciliplan 1 8.905.32 $ 9#614
. 0 7

Cbarlotte , XC

Files: Miller Services 1149:895.90 No Alternates
Charlotte , NC

Drafting lables: Faciltplan 1 42 ,032.92 No Alternates
Ch arlo tte , N C
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Progect D escrip tion : Th is con tract w ill prov ide chairs and

files aecessary for the open , lan dscaped offlces . A 11 regular

offices w ill u se ex istin g fu rn iture .

A lterna tes A - 1 and B- 1 represen t a h igh er qua lity fabric on de sk

chairs and side chairs .

Source of Funding: General Fund - (Charlotte-Mecklenburg

Government Center) - Lease Purchase.

D . Ch arlotte-M eck lenbu rg Gov ernm en t Engineerin g

Cen ter - M illv ork

Recom mendation : By the C zty Engzn eer , based upon the

recomm enda tion of the A rch itect , J . 5 . Pease A ssocta tes , tha t

the negotiated 1ow b1d of $530 1000 .00 as submltted by Moretti
Con stru ction , Inc .: be accep ted for award on a lump sum basis .

Project Description f Tbis contract will provide for architectural
w o o dw o r k  in  tb e ch a r lo t t e-M e c k l en b u r g G ov e rn m en t C en te r in c l u d tn g

the Counc il Chamb ers and A ction L ine D esk .

Nego tta tion s to redu ce th e cost in cluded va lu e en gin eerin g item s

such as redu ction of th e lev el of fin ish es an d eltm ination of

som e m illw ork ttem s con sidered to be non-essen tial for the

operation o f the bu tld fn g .

Source of Fundtng: General Fund - (Charlotte-Mecklenburg

Government Center) - Lease Purchase.

General Capital Improvement Fund - (Construction of Offtce
Building - 1984 Public Building Bonds).

E . Charlotte-M ecklenbu rg Gov ernm en t En gineer tng

Cen ter - Landscap ing

R ecom men da tion : By the C tty Eng in eer , based upon the

re com m en d a t ion o f th e A rch itec t , J . N . P ea se A s soc ia te s , th a t

the negotiated 1ow bid of $189,223.00, as submitted by Banner
Nu r se ry y b e a c cep ted for aw a rd on a lum p sum  b a s is .

Project Description : This con tract will prov ide landscaping and
irr ig a tion o f th e P la za and s tre e tscap e fo r th e Ch ar lo t te -

M eck len bu rg G ov ernm en t C en te r .
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Source of Fundtng : General Cap ital Imp rovem en t Fund -

(Constructton of Xew Qffiee Building - :984 Public Building

Bonds).

F . Veteran 's Park Improvem en ts En gineering

Recommendation : By the City Engineer tha t the low  bid of

$89.250.00, as submitted by Morettf Construction, be accepted

for award on a un it price basis .

Prolecc Descrlption : Thls project, vhlch fncludes lnstalla-
tion and relocation of the playground and site tmprov em en ts to

Veteran 's Park . is part of an ongofng program to imp rove and

enhan ce ex isting C ity park s . V eteran fs Park w as one of th e

parks designa ted for tmp rovem en ts zn th e î982 rev iew . Th is is

a con elnua tf/n of Park Playground Ipp rovea en ts - Phase 1 .

Source of Funding : General Cap ital Im provem ent Fund -

(Improvements to Existin: Parks).

G . Stdew alk Boad Program Fhase 9 Engfneering

Recom m enda tion : By th e C ity En gin eer tha t th e 1ow b td of

1207:148.49, as submïtted by Crovder Construction , be accepted

for awa rd on a un it p rice basis .

Prolect Description : Thts project is tbe ninth under the
sidew a lk b ond referendum and w i11 tnclude con stru ction o f

concrete sidewalk s at the follow ing location s :

1. Celfa Avenue from Be/ etles Ford Road to Onyx Stree t .

2 . W ab ash Av enue from  Eov is Road to Raach Road .

3 . W fndy ru sh Road from  Rea Road eo Lance r D rive .

4 . Drnmmond Av enue from the Plaza to Pinckney Av enue .

source of Fund tng : General Capttal Improvem en t Fund -

d lk Construction - Street Iwprovement Bonds).(Si ewa

i
!
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H . Wa ter D tstribu tlon Prolect Charlo tte-M ecklenburg

Water Mains To Serve 1986 U tility Department

Annexatton - A rea 1 - Au tumnw ood

Recommendation : Dtrector , Charlo tte-M ecklenburg Ptility

Departm ent recomm ends that the low bid by Dellinger ,

In corporated of M on roe , No rth Carolina in the am oun t o f

$567,397.44 be accepted for award of contract on a unit price

b a s is .

Project Description ; Constructfon of thfs projece vould extend
w at er se rv ic e to th e R ocky R tv e r R oa d - 0 ld C on co rd R oa d a rea s

w hfch vas annexed fn 1986 .

Source of Fund fng ; Wa ter and Seve r Cap fta l Im prov em en t Fund-

(Autumawood).

1. San itary Sever Construction Charlotte-M ecklenbu rg

Gu tter Spu tker Bran ch ou tfalt an d U tility D ep artm en t

Spu tter Bran ch Ou tfa ll

Recomm endation , Director , Cbarlotte-M ecklenburg Ptiliey

Department recommends that the low b id b y Rea B rothers ,
In corporated of P in ev ilte , Xorth Caro ttn a is t*e am oun t of

$654 300 42 be accefted for award of contract on a unit price9 @
basts .

Prolect Descrfptfon : Con struc tion of ehfs prolec e vould ex tend

sew er serv tce to L ong Creek - Oakdate Road ar ea .

Sou r c e o f Fun d in a : W a ter an d Sew er Cap i ta l Im p r ov em en t Fun d -

(Gutrer Branch Outfall).

J . San itary Sev er Con struction Charlotte-M ecklenburg

Upper Su gar Creek Ou tfall 11 P tility Depar tm en t

Recommendatton : D irector . Charlo tte-M eck lenburg V ttlity

Department recommends that the 1ov b1d by Sand ers Broth ers
In corporated o f Ch ar lotte , Vorth Carolfna in the am oun t of

$635 .198.37 be accepted for award of contract on a unit price

basis .

Projece Descrfptfon : Conseructfen of rhfs project v;1l complete
th e rehab ilitation  of Dpper Sugat Creek Outfall , Phase 11 from

Crafghead Road to Sugar Creek Road . Thïs project prov tdes for
replacem en t and realignm en t of the curren t sew er line which is

undersized an d wh ich ov erflov s in to n earby resfden tia l areas
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and businesses . The Env tronm en tal Protection Agen cy an d Sta te

Hea1th Departm en t h ave made rep lacem en t of th is lin e a h tgh

priority .

Sou rce o f Fund in g : W a ter and Sew er Cap ital lm prov em en t

Fund - (Sanitary Sewer Ltne Replacement).

A irport Parkin g Deck and Comm erc ia l Veh icle Lane Con struction

The folloving four bids relate to the a 2
. 700-space automob ile

parking deck on three levels that is to b e constructed in fron t

o f the a irport term ina l bu itdtng on the site of the ex istin g

short-term parking lot. This project tncludes revision of the
roadway n etwork ; construction of a comm ercial veh fcle lane

adlacent to t%e terminal for hotet vehtcles, rental cars, buses
,

and tax ts ; and ex tenstv e landacaptng .

The proceeds from tbe sale of the 1985 bonds that were earmarked for

the parking project are to be used for the expanded project
.

Estimated clsts of this project are $22:500,000: to be funded as
fo llow s :

:985 Bonds $15:500 ,000
1987 Bonds 7,000 ,000

Total $22,500 ,000

9

This prolect ts to be completed by July , 1989.

K . General Contrac t for Parking Airport

Structure, Charlotte/Douglas
In tern atton al K irport .

Recom menda tion : The A irport Manager recomm ends that the 1ow b id

from M etric Constructors Inc . tn the amount of $16 ,490
, 700 .00 b e

a cc ep ted fo r aw a rd o f con tr a ct on a lum p sum  b a s i s
.

Prolect Descrtptton : This contract provides all labor
, ma ter tal

and equ ipm en t for general constru ctton w ork for proposed park tn g 

structure , commerctal veh tcle lane and connecttng roads .

Source of Fundtng: 1985 Airport Construction Fund - (Parking
Deck/commercial VeEicte Lane - 1985 Airport Revenue Bondsl

.

Airport Terminal Capital Project Fund - (Short-Term Parking
Structure - 1987 Airport Revenue Bonds).
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L . Elec trical Contract for Parking A trport

Stru cture . Charlotte Dou glas

In terna tion al A trport

Recommendation : The A trport Manager recomm ends that the lowest

f Electricon Inc. in the amount of $1 168 000 00rezpon siv e b id rom  , > , .
be accep ted for av ard o f con tract on a lum p sum basxs . The low

bzd of Bryan t Durhau Electric Co . could no t b e accepted as it

w as not respon sive to m zn iuum M BE requ irem en ts a t b id open ing .

Prolect Description : This contract provides all labor material
and equ ipm en t for elec trical con stru ction work for propo sed

park in g struc tu re .

Source of Funding: 1985 Alrport Constructton Fund - (Parking
Deck/commerctal Vehxcle Lane - 1985 Airport Revenue Bonds).

M . M echan ical Con tract for Park ing A trport

Structure , Charlotte D ouglas Intern ational

A irpo r t

Recommenda tion : Tbe A trport Manager recommend s that the 1ow

bid from Mechantcal Industrfes fn the amount of $137,950.00
be aceepted for aw ard of contract on a lump sum  basis .

Prolect D escrip tion : Th is contract prov ides a1l lab or material

and equ ipm ent for mechan ical constructfon work for proposed

parkfng structure . :

f Fundtng: 1985 Airport Constructton Fund - (Parking !
Source o
Deck/commercial Vehicle Lane - 1985 Alrport Revenue Bonds) .

N . Plum btng Con traet for Parking A irport

Structure , Charlotte Douglas In ternational

A irport

Recomm enda tion : Th e A irport M anager recom men ds tha t the 1ov

btd from Alpha'Mechanical in the amount of $304,989.00 be
accepted for aw ard of con tract on a lump sum  basis .

Project Description : This contract provides a1l labor,
material and equipm ent for plumbtng construction work for

proposed park in g struc ture .

Source of Funding: 1985 Airport Construction Fund - (Parking
Deck/commercial Vehicle Lane - 1985 Airport Revenue Bonds).
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C ITY COD E AM ENDM ENT

30 . Recommend ad op tfon of an ordtnan ce am ending Section 15- 69 and 15- 70

of the Charlotte City Code (Noise) to better conform with current
practice in gran ting perm fts to exceed required decib el lim its on

op eration o f soun d am p lif ica tton equ ipm en t .

Tb is ord tnan ce w ill sw itch th e adm in istra tiv e p rocess from  th e C ity

Clerk 's o ffice to th e No fse Con tro l o fficer in th e Po lice D epartm en t .

Th e proposed ord inan ce changes are :

-  P laces p erm ittin g au thor ity w itb the C ity 's No ise Con tro l

o ff icer .
-  Cbanges the definition of p ersons to be n otified from  owners of

properties w ith in a 1 ,000 foo t rad iu s to occup an ts tn order to

b etter protect apartm ent dv ellers and to Q ake tt easter for the

permit applfcant to compl# w tth the notice requirement by band
deltv er ing instead of m ailin g .

-  Requ ires th e adv ance no tice to b e giv en 72 h ou rs b e fore th e

ev en t .

-  Do es not change th e lev el or hours of permiâsib le dec ibels for

amp lified sound .

T hirteen p erm tts hav e b een requ ested and gran ted s in ce the ord in ance

vas am en ded in 1983 . The no tse con trol program  appears generally to

b e w ork in g w ell , and few er n oise com p lain ts hav e b een rece tv ed

sin ce th e n otse con trol o ffieer posttton w as created .

T here is no fund in g a ssociated w itb th is cb an ge .

The Po lice D epar tm ea t con cur s tn th is recomm en da tion wh ich ha s b een

rev iewed by tb e City A ttorn ey 's o ffice .

CH A R L O T T E -M E CK L E N B U R G G O V E R N M E N T  C EN T E R

31. A. Recomxend adoption of a budget ordtnance of $250,000 for costs
associated * 1th up flt o f tw o add itiona l floors in th e Cbar lo tte-

M eck lenb u r g G ov ernm en t C en t er .

The origina l goa l w a s for th e new  CM GC to tak e care of ou r o ffice

sp ace n eeds th rou gh 199 2 . Th e rap td grov th tn th e com mun tty ha s

requ ired add in g m ore em p loy ees th an an ticip ated in depar tm en ts su ch

a s En g in eering . P lann in g and F tn an ce .

In September, 1986, City Council approved $3.2 millton to add tvo
sh elled- in floor s to th e Char lo tte-M ecklenburg Gov ernm en t Cen ter

in order to m ain tain th is goal . In June : 1987 C ity Coun c tl approv ed

$750,000 that was estimated for the upfit of these tvo added floors.
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A fter th e tw o floors w ere added to th e bu ild ing , w e rev iew ed th e

ex istin g space w ith all C tty depar tm en ts to in sure tha t w e w ou ld m ost

efficiently u tilize the added space . This rev iew resulted in mov ing

sev era l depar tm en ts to m ak e expan s ton space av a ilab le to tb ose

departm en ts vh ose need w as grea test . Th e expans ion sp ace is now in

sm aller segm en ts near tb ese departm en ts tha t n eed zt . The m ost

effic ien t sp ace u tilization v ou ld b e for these sm aller sized

expan sion areas to b e tota lly up fttted a t th is tim e . includ ing

con stru cting and fin ish ing in terior w alls , ligh ts , hea ting and

cooling sys tem s , carp et an d ceilin g .

Ftrm bids based on actual space needs require approximately $250,000
ov er th e early es tim ates . Th is up fittin g con stru ction can b e m ost

appropria tely and cost effic ien tly don e a t tb is ttm e , ra tb er th an

doin g a po rtion now an d eom in g back later . It is th erefore

recomm en ded tha t th is m oney b e approprtated .

Fundin g v tll b e by tran sfer o f cap ital fund s from C ity Ha ll renov a-

tion prolec t to A llo tm en t 286 .00 Fund 20 10 .

B . Recom men d app rova l of change orders to the con tracts w itb

A lgern on -B la ir , W a tson E lec tr tc a an d A lph a M e ch an ica l , on th e

Charlo tte-M ecklenburg Gov ernm en t Cen ter .

Previous to this action: City Council bas approved $527,000 in change
or de rs fo r up f it o f th e tw o new  flo o r s to tb e C ov ernm en t Cen ter .

Som e pricin g inform ation has been rece tved on upftt from th ese

con trac tora . How ev er , pricing is no t yet com p lete or rev few ed . In

order to prov fde them  w ith a tim ely n ottce to proceed on th e up fit ,

w e requ est th a t C ity Coun cil app rov e ch an ge orders in am oun ts no t to

exceed the follow ing :

Am oun t lh ts N ew C on tr a c t

Con tractor Chan ge Order Amoun t

Algernon-Blair $202,000.00 $16,472:524.46

Alpha Mechanical $189:000.00 $ 3,573,004.00jj Watson Electric $ 72,000.00 $ 2,876,650.00
Sufficien t funds for this change w ere p laced in A llotm ent 286 .00 Fund

20 10 by the prev fou s Coun cil action .

Th e se ch an g e o rd er s w tl l b e rev iew ed an d r ecom m en ded b y th e ar ch i-

tect . th e con stru ction m anager and Eng in eerin g D epartm en t s taff pr ior

to b ein g sen t to the M ay or for ex ecu tion .

I
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C . Recommend approval of a change order for $60,825 with Algernoa-
B lair for rock and un suitab le soil rem ov al on the Charlo tte-

M ecklenb urg Gov ernm en t Cen ter .

In Aprfl , 198 7, Cf ry Counc ïl approved a budge t o rd inance alloea tlng

$491.000 to this project which included $80,000 for excavation of
rock and unsu itable soil . Tbe general contractor , Algernon-Blatr ,
ha s now  com p leted ex cav a tion o f h is por tion o f th e rock and un su i tab le

m aterial . The quan tities and un it pr ices for this w ork w ere rev iew ed

and %av e aow been accep ted by the arch itect , cons tru ction manager and

Engtneertng D epar tm en t s taff . Thfs change v ill increase the contra ct

vith Algernon-Blair from $16,072,936.41 to $16,133,761.41.

Sufftcient funds for thts change are in the project account
(Allotment 274.00, Fund 2010).

CHA N G E OR DER

32. A . Recommend adoption of a budget ordinance for $85,000.00.

B . Recomm end approval of Ch an ge Order No . 1 to tbe 1987 resurfac-

ing contract for $45,150.00.

Rom eg Deve lopm en t Corporation is dev elop ing a tract o f land on Carm el

Road as a sin gle fam ily subd tv tsion . The propo sed alignm en t for

exten sion of Colony Road as proposed on th e City 's Thoroughfare P lan

trav erses this tract of land . Ctty of Charlotte Subd tv isfon Regu la tion s

requ tre th e deve loper to ded icate righ t-o f-way n ecessary for the

thorough fare . In som e cases , th e d ev elop er can dev e lop th e rem a in tng

por tions o f b is proper ty v lthou t construc ting th e thorough fare .

How ev er , tn thts case tke dev eloper chose to con struct a street a long

the thoroughfare alignm ent to serve as th e prtm ary access to the

sin gle fam tly hom es . Normally the dev eloper wou ld con struc t a

''collector'' street to provide th is access . Bov ev er , the C tty 's

p o l iey is to en c ou rag e tb e d ev e lop e r to c on s tru e t th e fu tur e th o r -

ough fare roadw ay by prov id ing th e dtfference ln cos t b etv een t% e tvo

s treet typ es . In this ease , the d ifferen ce is calcu lated to be

$85:000.00 and the City 's portfon vas to be provided through asphalt

p av em en t .

C/uncfl is requested to approve a budget ordlnance of $85,000.00 and
Change order No . 1 for 145,150 .00 to pave a portion of Colony Road

Extension and Charnay Terrace which adloins the extension . The
dev elop er bas som e sectton s of Co lony Road ready for pav in g now so

th e City m ay fu lfill part o f its ob liga tion at th is tim e . Thû

rem ain in g por tfon o f the C fty 's oblfgatfon vfll be m et on a fu tu re

resurfacing con trac t . FY88 Powe ll Bill appropriation s did not

include funds for this work . The $85,000.00 budget ordinance will
prov ide tb e n ecessary fund in g . .

Fund ing ts from th e Pow ell Bill Fun d Balance .

I
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Tb e Opera tion s , Budget & Ev a lua tion an d En gineer in g Departm en ts concur

w tth th ts request .

33 . Recomm end th at w ork b e deleted from Emb ree-Reed îs p lum b in g con tract

and app rov e a change order in th e genera l trades con tra ct w ith

A lgernon-Bla tr , In c . for the sam e w ork a t th e new Coltseum .

In Decem ber , 1986 , Council aw arded a cban ge order for addition s to

th e un der slab dra in age sy stem to th e Coltseum p lum b ing con tractor .

How ev er . because o f an am b igu ity in th e reques t for p roposal , a 11

item s in the chan ge w ere no t in cluded in th e p lum ber 's quo te an d h e

requ ested an in crease to h is ebange order . A g par t o f th e con stru ctlon

m an ager 's rev iew , th e gen eral con tractor w as a lso asked to pr ice the

change . A lgernon-Blair , In c ., th e genera l con tractor , subm itted a

price low er than the p lumber fs a ll in clu siv e rev ised price . Coun cil

is asked to delete change order //2 to the plumber 's contract and to

increase the general trades con tract by th e cost o f th e added v ork ,

$44:389.

The deletfon w tll decrease the plumb ing contract from $1,100 :618 .00

to $1:059,3#1.00.

The added change order of $44,389 .00 w1ll increase the Embree-Reed

general trades contract from $13:848,600.00 to $13,892,989.00. Funds
are currently avatlable in the project budget. (Fund #2010. Account
255.00).

Th e proposa l has b een rev tew ed an d recom m ended for aw ard b y th e

con struc tion m anager an d th e arch itect . Tb e En g in eerin g Departm en t

an d A tto rn ey 's O ff tce h av e r ev iew ed an d app rov ed th is a c t ion .

34 . Recomm en d app rova l of Chan ge Order No . 2 , Con trac t No . on e ; D icker son

U tiltty , In c o: for the add ition s an d altera tion s to Irw in Creek W aste-

water Treatment Plant for an increase of $67,596.13.

Du rlng recen t addition s an d al tera tion s a t the Irw in Creek Trea tm en t

Plan t , it w as determ in ed b y th e con su lttng eng in eer , Ganne tt : Flem in g ,

Corddry and Carp en ter : In c u  an d th e U tiltty Depar tm en t s ta ff tha t

sev era l altera tion s o f th e p lan s an d specifica tions shou ld b e m ade to

prov ide a m ore w ork ab le fin ished product . The chan ges w ill increase

the contract amount by $67,596.13 for a revised contract price of
$4,006,866.60.

Adequate funds for the additional expense are available tn project
con tingency 20 7 1-632 .0 1.

I
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35. à . Reto= end adoption of a budget ordtnance to transf er $ 10 . 000
f rom  the unappropria ted wa ter and sew er fund b alance to a ccount

35 21 (Franklin Tater Treatment Plane - Ff lrer Pnfts) .6 
.

B . R ecommend approval of Chan ge order No . 2 v tth Lee Con stru ction

Com pany to prov ide for rem oval o f grav el , tn stalla tion o f

underdrain lin ers , and th e rep lacenen t of un derdra in sph eres

for $33:522.50.

0n January 12 , 1987 , City Counctl awarded a contract to Lee Construc-

tion Company to rebab tlitate onû of the fflters ac the Franklfn Water

Plan e , and along v fth CMUD staff , to wake an lnspectïon and de term ine

the tepairs necessary for the oth er th ree filters . Extenstve repairs
to all filter s w ere requ ir ed , an d Coun ctl approved Chan ge order No . 1

on March 9 to prov tde for the addftfonal soope of v ork an d compensa-

ticn ro che contractor .

C% an ge order No . 2 is ne cessary becau se th ree of the filters

required 1,666 pyramidal liners instead of 500 as ortgfnally

estft ated .

These repairs to the Franklin plan t w ill prov ide an tncrea sed

capacity of approxim ately eight m illton gallons per day to assls t in

m eeting the peak dem ands o f our w ater system .

Council ie requested to adopt the budget ordtnance of $10 .000 which
vill cover the cost of Cbange Order No . 2 p lus a sm atl conttngency :
and approve Change Order No . 2. The funds vtll be transferred from

the Water/sewer Operating Fund Balance to Account 635.21 (Franklin

Water Treatment Flant - Ftlter Untts).

CQNTRACT

36 . Recomm end approval o f a eon tra c r v ï th the F itom e ter A sso cia tes , ln c .

for an  en gin e er in g s tud y o f ch e w a t er d ts tr ib u t ion  sy s tem  s er v in g

Charlotte-Mecklenburg y for $95,000.

In 1983-84 t:e Pitometer Associates m ade a thorough engiaeerin g
study of th e en tire vater digtributfon system operated by t:e
CharlottewM ecklenburg t tiltty Departu ent . One o f the produ cts of

thfs study is a computet model of the system vhtch aualyzes pressure/

flow condteiona anyvhere fn th e sy stem in stan taneously . CMUD has

found th is m od el to b e an fnvaluab le too l not only for sy stem  an alysts .

bu t for troub le-s: oo ting an d for plann in g cap ital imy rov em en ts .

Completfon of the 54-inch water main w ill cause drastic ch anges in

the water dtstribution system (flow reversals. different ftlling
patterns of storage tanks: etcm) sucb that much of the conputer model

w fll becom e fn accu ra ee .

I
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This contract for $95,000 will update the Pitometer Associates
en gin eering study and com pu ter m ode l to reflec t actual sy s tem

condition s after the 54- inch m ain fs placed in service .

sufficient funds are available tn Water/sewer Capital Reserve, Center
635 .66 . Fund 20 71.

A G R EEM EN T

3 7 . Recom mend approv al of an agreem en t w ith B lack & Vea tch for profession al

services related to the upgrade and expan sion o f tb e M allard Creek

and M cDow ell Creek W astew ater Plan ts a t a n ot- to-ex ceed figu re o f

$75,000.

Bo th th e M allard Creek an d th e M cDow ell Creek Was tew ater P lan ts ,

capac ity three m illion ga llon s per day each , w ere or tg ina lly pu t in to

service zn approx im a tely January , 1980 . A t th e presen t tim e , bo th

facilities are approach ing a loadlng of abou t 50Z o f their capacities .

Con sider in g th e grow th tha t is occurr in g in th e n ortheast . serv ed by
th e M a l l a r d C r e ek , an d N o r tb M e c k l e n b u r g an d L a k e N o rm an : s erv e d b y

the M cDow ell Creek , it is ttm e to beg tn th e p roc ess of upgrad ing and

en larg in g b0 th fa ciltties .

Th e approv ed fiv e-year Cap ital Im pr ov em en t Program prov ides for th e

Mallard Creek work to b e done in FY87-88 and 88-89 and for tbe

M cDow ell Creek w ork to be don e in FX 88- 89 and 89-90 . The fun ds for

th e con stru ction hav e been partia lly p rov ided from pr ior year bonds ,

with $9,000,000 to be included in the November 1987 bond referendum .

Du e to th e s tm ilar nature in th e presen t des ign of th e tw o fac ilities

and th e lik elihood tha t tb e upgrade w ill also bav e stm ilar fea tures ,

it is economtcal to retatn the same engineer for both projects.

Tb e con su l tan t s ele c tion p roc edu r e w a s u sed in th e so l ic i ta t ion o f

proposals for this project and the firm of Black & Veatch . w ith their
North Carolina office in A sh eb oro , N . C ., w as selected a s th e m ost

resp on siv e firm . Th e firm ha s tnd fca ted its tn ten t to m ee t tb e goa ls

of the City M /WBE policy applicable to construction contracts in
conduc tin g bu sin ess w ith th e C ity . Com pensa tion for eng ineerin g

services for the study portion of this project (Phase 1) will be on a
cost plus basis at a not-to-exceed figure of $75 ,000 . At the
con clusion o f th is pha se , a con tract am endm en t w ill be n ego tia ted for

th e des ign and cons tru ction phase serv ices assoc ia ted v ith b0 th

p lan ts .

Th e U ti lity D ep a r tm en t D ir ec to r r ec om m en d s ap p rov a l o f th is a gr ee-

m e n t .

I
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38 . R ecomm end approval o f agreem en t w ith Bio Gro System s , Inc ., for land

app lica tion of dig ested sludges from v astewa ter treatm en t fac tlities

on to agricu ltu ral lands .

The Charlo tte-M ecklenbu rg D tility D epar tm en t opera tes ftv e w astew a ter

treatm en t facilities in M ecklenburg Coun ty , a11 o f w h ich produ ce

v as tew a ter sludge as a so lids by -produc t of th e trea tm en t process .

The ultimate disposal of these sludges has been a malor problem for
sev eral years . Pn til Decem ber , 1982 , the sludge w as nom inally sold

to indïv idua ls or organ ization s for use as a soil fertilizer . A t th at

tim e th e sta te proh tb ited that m ethod of disposal and required tha t

th e sludge be landfilled . In la te 1985 ano th er state agency p rohib ited

the landfilling of sludge , thus leav tng CMuD v tth no approved
disposal plan . Since tha t tim e w e hav e stockptled sludg e wh tle

w ork tn g w ith engïneers in the s tudy and desfgn of an u ltima te trea t-

ment and d isposal techn ique .

A s an in ter im so lu tion to the s ludge prob lem , and perh ap s a p erm an en t

solu tion dependtng on th e effec tivenes s of th e sy stem : v e hav e

solicited proposals for agricu ltural land applica tion of our w aste

sludges . In add ition to be in g a m eth od to d ispose o f slu dge , tb is

techn ique prov ides for the env ironm en tally sound , beneficlal u tili-

za tton o f sludge . Thts m eth od o f d ispo sa l h as been approv ed b y th e

s ta te and is tn u se b y oth er m un tcipaltties .

The proposed agreem ent prov ides for the stoekpiled and curren t

production sludges to be band led on a un it cost b asfs in a devatered

condition . The proposed unit cost is $10.21 per cubtc yard for a11
sludge tha t fs trucked and land applfed by Bïo Cvo Sys teas , Inc .

Thts project was approved in the current year fs budget and ts programmed
for fundtng as an operatin g expen se o f the Dtiltty Departm en t . To ta t

cost for 1987-88 ts estimated at $1.2 million . The cost in subsequent
years will be $500,000 - $600,000 annually since the stockptle vill
have been elim ina ted .

T he U ti li ty D trec to r r ec -- - en d s app r ov a l o f th is a gr e em en t .

39. Recommend approval of a street lighting agreement between the City jjof Charlotte and Duke Power for the inatallation of Fourt: Ward-
Phase V decora tiv e street llgh tin g .

The Ch arlotte D epar tm en t of T ran spor ta tion reques ted a stree t

ligh ttng agreem en t from Duke Pow er Company to install decora tiv e

str eet ligh ting as par t of the Four th Ward-phase V im prov em en ts . The

agreem en t w as receiv ed on Apr il l9 # 19 85 an d v a s approv ed by Coun cil

on M ay l3 , 1985 . 1he origin al agr eem ent w as n ev er fu lly ex ecuted

becau se o f changes fnclud fng a reduced numbe r o f lfgh es , a e the

I
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City fs request , and a rev ised low er un it pr ice from  Duke resu ltin g in

an ov erall reduction tn cost . Coun c il is reques ted to reapprov e th e

rev tsed agreem en t .

Th is fs recom m ended by the Ch ar lo tte D epartm en t o f Tran sporta tion and

the City A ttorney has approv ed th e ligh tin g a greem en t as to form .

AGREEMENT/BUDGET ORDIHANCE

40 . A . Recommend approv al o f an agreem en t w ith Tram m ell Crow Company

to prov ide fund ing for rev ision s to th e in tersection im prov em en ts

SC Hvy 51 & NC Hwy 16 Project.

B . Recomm en d adop tion of a budge t ord inan ce in th e am oun t of

$234:595.00.

on Nov em ber l0 , 1986 , th e con stru c tlon con tract for in tersec tion

im p rov em en ts for N C Hwy 5 1 & NC Hw y 16 w a s aw arded to B ly the

Industries: Inc . for $2,294,711.24. Construction began on tbe
prolect on November 24 , 1986 .

Sub sequent ly , tbe Engineer in g Dep artm en t was approached by Tramme ll

Crow Com pany regard in g rev is ion s to th e in tersection o f NC 5 1 & NC 16

which would be necessary due to some major property development they
had planned for tha t area . Tram m ell Crow Com pany comm ission ed

Kimley-Horn & Associatess the project destgner , to design revisions
to th e in tersection to accomn oda te th e proposed dev elopm en t .

0n February 23 , 1987 , a zon in g requ es t on tb e Tramm ell Crow  prop erty

w as approv ed by City Counc il . A s a cond itïon o f th e rezon ing ,

Tramm ell Crow  agreed to pay the cos t o f th e tm prov em en ts to th e

intersection. The cost of these improvements includes the followtng:I
Real Estate Costs $ 5,480.00
Constructton of Trammell Crow Revisions $229.115.00

TOTAL : $234,595.00

Cbange Order No . 1 b as been n ego tiated throu gh th e u se of ex isting

unit prices and adjustments to other lump sum ttems. Trammell Crov
has rev iew ed th e con struction p lan s for th e changes requested , an d is

in a gre em en t w i th eth e co s t .

The Tram mell Crow Company con tr tbu tion ts supported by an trrev ocab le

le t ter o f cred i t a lr eady p rov id ed to tb e C i ty .

The C ity A ttorn ey rs o ffice h as rev iew ed th is chan ge order and the

a gr eem en t w ith T ram m e ll Crow  Com p an y .

I
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A G R E EM EN T A M ENDM EN T

4 1. Recom mend approv al of an am endm ent to agreem en t for th e sale of land

in the Th ird Ward Neighb orhood Stra tegy Area betw een the C ity of

Charlotte and the Third Ward Neighborhood Dev elopm ent Assoc iation .

0n August 24 , 198 1: Coun cil approved th e agreem en t for the sale o f

land fn th e Tb ird Ward Ne ighborhood Stra tegy A rea . Pu rsuan t to th e

agreem en t : the land w as sold by the City to the Third W ard N eighbor-

hood Deve lopm en t Assoc iatton on July 13 . 1984 . The agreem en t prov fded

that a portion of the land (Phase II) could be sold to another
redev eloper for tbe con struc tton of 58 condom in ium  un its to b e knovn

as Ph ase 11 of Cedar Square .

The Phase 11 land w as so ld by the Third Ward Dev elopm en t A ssocia tlo n

to C edar Square A ssocia tes , bu t because of change s in m arke t cond itions

an d o ther reason s , the con stru ctton has n ev er occu rred . Pursuan t to

th e term s of th e agreem en t an d deed from th e C ity , th e C ity ha s a

r igh t of re-en try and rev er ter if th e im p rov em en ts are no t comp leted

in accordance with the contract. The redeveloper (Third Ward
Development Association) has requested that the City not exercise
th ts rlght . Instead : it has reques ted tha t th e C fty am end th e

con trac t to allow  th em  to repurcha se the land from  Cedar Square

Assoc fates and to construct the 58 condom fn fum un fts fn accordance

w lth th e or iginal p lan s an d apec ifica tion s prev iou sly approv ed by

th e Cfty : or under p lan s to b e approv ed . T he Th ird Ward N eighborh ood

D ev elopm en t A ssocia tfon h as requested tha t ft b e g iv en 24 m on th s to

star t con stru ctton on these un its , w ith an add itiona l 12 m on ths

th ereaf ter to com p lete con stru c tion .

This requ est h as b een rev iew ed by th e C ity A ttorn ey 's o fftce , an d

Engineering/Real Estate and Community Development concur in this
recomm enda tion .

A m ap is a tta ch ed . jj
A t ta ch m en t N o . 10

42 . Recomm end approv al o f an am endm en t to the agreem en t for arch itec tura l

serv ices w ith M iddle ton , M cM illan A rch ttec ts for th e des ign of reno-

v ation s for th e Spir it Square Ar ts Cen ter .

The 1987 CIP budget approved up to $2.700.000 from lease purcbase
proceeds to b e a lloca ted in a ftfty p ercen t m a tch in g gran t for

renov a tton s to th e Sp ir it Square Ar ts Cen ter . Sp ir it Squar e had

originally planned to utilize $2,403:500 of the grant and establisbed
the prolect budget at $4,807,000. In November, 1986, City Council
approv ed an agreem en t for arch itec tural serv ices w ith M idd leton ,

I
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McMillan Architects in the amount of $514,000 based on a fzxed limit
of construction of $4,000,000. Administrative costs were budgeted in
the amount of $293,000.

In M arch , 1987 . the Spir it Square Board o f D irectors requ ested

rev ision s be m ade to th e prev iou sly approv ed schem a tic plan s for th e

prolect. The revised schematics require that the project budget be
in crea s ed .

On June 8 , 1987 , Sp tr tt Square requ ested tha t the prolec t b udget

be tncreased to $5,400,000 to fully utflize the City îs $2,700,000
comm itm en t . Sub sequen tly , the En g in eer ing D epar tm en t rev tsed the

budget and negotia ted an am en dm en t to th e agreem en t w ith th e

architect. The amendment fncreases the total fee from $514,000 to
$576,000 and contains a fixed limit of construction of $4,494,000.
Administrative costs have increased from $293,000 to 1330,000. It is
requ es ted tha t Cou n c z l ap p rov e th ïs am en dm en t .

The City 's portion of the project cost fs funded through a Capital
Facil ities L ea se Pu rch ase A greem en t approv ed by Counc il in Au gu s t o f

1986 . The cost to the City w ill no t ex ceed the approved amoun t of
v  $2,700 ,000 .

Spirit Square's portion of tbe prolect cost ts funded through private
con tr ibu tion s and gran ts . Prlv a te con tr ibu tion s v ill b e secured b y a

eitb er an irrev ocab le letter o f cred it or an irrev ocab le loan

com mttm en t v ith an approved fin ancial instttu tion .

Fund tng for th e am endm en t to the arch itec t 's agreem en t fs curren tly

av ailab le in accoun t numb er 3 70 .00 .

This con trac t am en dm en t v as n ego tia ted by the En gin eer in g D epartm en t

an d has b een cleared by th e L egal Departm en t , F inan ce Depar tm en t and

Sp ir ft Squ a re .

L EA SE A M EN DM EN T

4 3 . R e com m en d ap p rov a l o f a se con d am en dm en t to a l ea se a g reem en t

between the City of Charlotte and Charlotte Offtce Tover11 Assoctates to extend the term of the lease and to increase
th e m on thly ren ta l ra te .

The City presen tly leases space for n in e tran sm itters and a m icrow av e

dish an tenna at the Charlo tte Plaza Bu tld ing . The fiv e-year lease ts

ex p ir in g an d it is r ecom m en d ed th a t th e l ea se b e ex ten d ed to term i-

nate Sep tem b er 30 , 1988 w h ich w ill co in cide w ith th e com p le tion da te

o f th e n ev  r ad io tow er pr esen tly un d er con s tru c t ion . A  can ce lla tion

clause in th e lease perm fts the City to eerm inate the lease upon a

60-day notice at any time after January 31, 1988.I

I
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This amendment to the lease also includes a rate increase from $1700
a xonth to $2600 a month. An investigation of market rates at
compa rab le nearby loca tions rev ealed this to be b elow  the market

rate . Other sites vere not exp lored b ecau se tbey w ould not b e

su itab le for tran sm iss ion purposes an d th ere w ou ld b e ex ten siv e

in ter im reloca tion costs .

General Services/Radio Diviston funds will be used for this lease

agreem en t .

44 . Recom mend approval of a supplem ental agreem ent w ith Bu rlington A ir

Express , Inc . to ex ten d the ir a ir fre fgh t fac tlity lease for an

add ition al fiv e y ear per fod .

0n M arch 6 , 198 1, the City ex ecuted a lease to ren t 12,763 square

feet of varehouse/offtce space to Burlington Northern Air Freight,
loca ted tn a 22 ,000 squ are foo t w areh ou se bu ild fng a t tb e A irpor t .

The in itia l term o f th e lease w as for a ftv e y ea r per iod , w ith

Bur ling ton b av ing ehe op tion o f ex tend tng th e lea se for an add ittona l

fiv e year per iod , w ith proper no tic e to th e C tty . The rqnew a l term

rental, pursuant to the terms of the lease, is to be adjusted to x
re flect ren t b eing charged by th e A irpor t for com parab le space let by

ït on or abou t the renewal da te . How ev er , ff com parab le spa ce ha d

no t b een 1e t w ith in a rea sonab le tim e precedin g th e ren ev a l da te , th e

rent would be adlusted to reflect a fair rental at that time,
con sider in g a ll relev an t factors to such a determ in ation . A 1l o f the

oth er term s o f th e origin al agreem en t v ill rem ain in e ffec t .

Burling ton h as no tified th e A irport o f tts destr e to ex erc tse its

ren ew a l op tion . A ccord in gly , Bur lin gton b as agreed to pay an annua l

rental of $79:768.80 , vhich represents approximately 24ï increaae tn
r e n t .

Coun c il is requ ested to approv e a Supp lem en tal A greem en t w tth

Burltn g ton A tr Exp re ss : In c . ex ten d ing the ir air freigh t faciltty

lease for an add ition al ftv e y ear period , to b e e ffectiv e con curren tly

v fth th e ex p ir a tion o f th e o r tg in a l flv e y ear term o f th e ir le a se .

R E SOL U T ION

45 . Recoun end ado tion of a resolution au th orizin the Purcha stn D trec tor

to sell th e Poltce D epartm en t s Dru g Do g Ch oc for a n ego tia ted pr ice :

in accordan ce w ith Sta tu tes 160A - 267 .

I
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JAZZCRARLOTTE 1987

46 . Recommend adop tlon of a resoluti/n endorsin g Jazzch arlotte :987 and

autborizing th e City of Charlotte to en ter lntc an agreeaen t v i th

SprfngFest , Inc . and take otber n ecessary actton  for Jazzcharlotte

t987 co be held September 12-13 . 1987 .

-  

Adoption of tbe resolution authorizes: (l) the Ctty Manager to
execute the agreement vzth SPRINGFAST, INC.; (2) the temporary
closing of segments of Cfty streets; (3) the use of Cïty sidewalka
vtthin the boundartes of t:e closed streets; (4) the use of desfgnated

> publfc open space wlthin the boundaries of tb e closed streets for

various activittes; (5) the issuance of a permit for the consumption
of beer and/or vine on public property during the event which vill be
used on ly if th e proper liquor ltab tltty in surance is procured ; and

(6) the power to levy certafn fees.

This arrangem ent for Jazzcharlotte 1987 ts pacterned on prev ious ones

for h olding SPRINGFEST . 1he City 's support activitfes wfll be
coord inated th rough the opera tkons De par tm ent . Th ts Jazzch ar lo tte

agreemen t ts bastcally the sam e as approved by Councol last year
ex cept th e activ e site w ill be rem ov ed from  Try on Street becau se o f

cons truc tfon constralnts . A  uap of tbe site ts attach ed .

Jazzch atlotte 19 67 , spon sored by SPRINCFEST . Inc m: v tll be a tvo-day

ou tdoor m usic festtval to celebrate th ts area ês historica l and

culeura l heri eage by provfdlng a sh ow case for local , region al an d

national jazz. blues and gospel artists. Scheduled for September 12
and 13 > 1987 , Jazzcb arlotte î987 w ill con sist o f a var te ey o f planned

acttv tties and events includfng , but no t lix ited to . perfotm ers an d

live entertainment; food vendors; sale of Jazz-related souvenirs; and

participa tion by artists , v endors and others ac tiv e in up town
pronotton . The proposed site plan calls for portions of Fifth and

Six eh Streeta and portions of irade Chutch : Poplar and Pfne Streets

to be closed from Friday evening to Sunday evening . Free pub lic

perform ances w tll b e held in Fourth Ward Park , and tv o other

; 

lpca tion s w ith in th e stte .

A ttachm en t Ko . 11

I

I

I
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ECONOM IC D EVELOPM ENT L OAN

47. A . Recommend a roval of a loan a reement for $120,000 between the
City and Paul A . Mccill d/b a Paul A . McGill, D .D .S.: P .A ., for
the purcbase and renov ation of an existin g stru cture and purchase

o f equ tpm en t , furn itur e an d fix tu res to op erate an orthodon tic

facility .

Dr. Paul A. McGill, d/b/a Paul A. McGill, D.D.S. P.A ., started his *

practice tn 198 2 and has exp erienced sub stantia l grow th du ring h is

fiv e y ears o f op era tion . H e curren tly has an or thodon tic prac tice

located at 1028 W . 5th Stree t and is ren ting th is space . The <

purchase of the land and bu ilding located at 1404 Bea tties Ford Road

and an adjacent 1ot will afford Dr. McGill ownersbip rtghts and the
opportun ity to expan d h is fast grov ing bu siness . It w ill a lso g iv e

b im th e opportun ity to loca te h is bu sin ess in an area tha t w ill

be just as conventent to hts current client base and make his
serv ice s av a ilab le to a gr ea ter segm en t o f th e com mun ity .

P ro n ec t D es cr tp tion :

The project involves the purchase of two lots and a brick building
located at 1404 Beatties Ford Road . The build in g con tains 5 ,040 sq .

ft . on tv o lev els an d ha s an add ttton al 2 ,520 sq . ft . in a ba sem en t

area tha t may b e renov a ted for use a t a later da te . Dr . M cG il l p laa a

to occupy approx im tely 2 :500 sq . ft . of th e renov ated area to operate

his orthodontic practice and lease the other space to retatl and/or
service bu sin esses .

Sou rces o f Funds :

North Carolina Nattonal Bank $150:000 (50Z)
City of Charlotte 120,000 (401)
Cash contributton by Borrover 30:000 (10Z)

Total $300,000

Term s o f the Loan s :

The $150 ,000 loan from NCNB will be at an Interest rate equal to 25
ov er N CN B 'S p r tm e ra te o f tn ter e s t fo r a term o f f iv e y ea rs . i

Th e loan app liean t is requ es ting a loan from  the C tty o f Char lotte tn

the amoun t of $120 ,000 at 61 interest per annum for a term of five
years am orttzed on a basis of 30 y ears . T he en tire unpa td b alan ce

v ill be due in a ''balloon'' paym en t a t the end o f th e fffth year . It

ts b e in g requested in th is m ann er to k eep th e m on th ly paym en ts a t a

m anageab le lev el .

Secu r ity :

Th e N CN B loan w ill be secured by a F irst D eed of Tru st on the tw o

lo ts and bu ilding loca ted a t 1404 Beatties Ford Road : wb ich w ill hav e

an after renovated value of $232,500, and a second Deed of Trust on
Dr . M cG ill es persona l res idenc e loca ted at 6630 Lon g M eadow  Road ,

Charlotte, N. C. which has a current value of $94,000. jj

I
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The City loan v tll be secu red by a Secoqd Deed of Trust oa th
e tw olo ts and buildf

ng located a t 1404 Beatttes Ford Road and a Pirst L
z e n

on tb e nev and ex isting equ ipmen t
.  The equity in th e two lots andb

uildfn: after NCNB 'S ftrst Deed of Trust fs $82
, 500 , and value o f

tbe new and existing equipment is $49,000
.  lhis ytelds a total of$131

, 500 vhfch secures the Cfty es loan of $120
, 000 .

.  Pub lfc Purpose ;

It has been determined that the proposed project is eligible for Cit
yfinan cia l participa tion as it 

m eets th e C ity fs ob lec tiv e s o f Job
creation , rev italization of a b ligh ted area . prov ides a needed
service to 1ov an d m oderate in com e h ou seh olds

, and expansfon of the ltax base. Four jobs wtll be created wfthin five years and will b
e

made av ailab le to tndtv tduals from low to moderate incom
e hou seh olds .Th

e Jobs vill increase Dr. McGfllls workforce to a total of etght
persons. Tbe Jobs will be as follovs.

1 R e cep t ion is t

2 D ea ta l A s s ts tan ts

- 1 Business Clerk
% Total

Fundtng w ill b e from th e Econom ic D ev elopm en t R ev olv tng Loa
n Fun d .

The Econ om ic Dev elopu en t Rev o lv fng Loan Fun d Comt ittee a
pp rov ed tb isl

oan on June 18 , 1987 .

 B . Recommend a roval of a loan a reement for $67
, 860 be tv een

John  E . G ran g er an d V a ler ia A
.  Granger d/b a Faith Adult Day

Care/Day Hea1th Center to provide funös for startup costs
,equipn en t purchase

, an d a llow an ce fo r w o rk in g cap i ta l
.

Faith Adult Day Care/Day Hea1th Center is a new business that w ill
be loca ted at 1014 D ilw orth Road . also knov n a s the T em p le Israe l
Educatfon Butld ing . Th e busln ess w ill be ov ned by John E

.  G ran g e r
and Valerfa A . Granger . Yaleria Granger is a reg istered n ur

s e an d h a s
a Doctor of Education (Ed.D .) degree. Dr

.  Gtan ger ha s an ex tea siv e
background fn educatton s adm in istratton : and h ealth care hav tng
k orked as a sta ff nurse and ser vtn g as an tn stru ctor 

at Cen tt alPf
edm on t Com mun fty Co llege

, Caston College : and DNC-C as w ell as Dean
o f Xu rsin g at Gaston College

.  A àso , : 0th M r . and M rs . Gran ger hav e
busfness backgrounds that can be utflized fn tb e 

su ccessfu l opera tion
of th is proposed v en ture

.

Prolect Descriptton :
The project involves the rental of 7

, 990 sq . ft . to operate a s a day
health/day care center . Adult day health services is a prog

ram  foragfng
. d tsabled , and handfcapp ed adu tts w ho need a structured d

ayprogram  o f activ ities and 
serv ices v tth nu rstn g superv iston

.Parttc tpa tion tn adult d ay hea lth can enab le 
such p erson s to acb tev e

an d m a in ta fn th e ir op tim um  lev e l o f tn d ep en den c e 
an d can su pp o r tf

am ily mem bers and other care takers wb o are prov tding full
- ttm e ca r et

o frail adults liv ing at home
.



IT EM  N0 . 

Page - 55 -

An adult day health servtces program is a faœ tly cen tered approach to

the care of adults tn th e community . It can work to strengthen the

relationsbip betw een the program parttcipan t and hts fam tly , to
aupport the current care giv tng arrangement , to assure that the
particfpant Is recelv lng th e appropriate type an d am oun t of care , and w

to prev en t any unnecessary renoval or separacion of the dependen t

adult froR this home , fam ily and community .

Sou rces e f Funds :

City of Ckarlotte 

167,860 (901)
Cash Contrfbutfea hy B/rrovers 7.540 (t0I)

T otal 
$75,400

This loan ls struetured dtffetently ftom  the Econoafc Development
gvidetines whtoh requlre 50I partleipation from a private lendez , 40Z

from eb e City an: 1;Z from t*e proEpecttve borrover . Rovever,
private leqder partfcipatton could n@t be obtatned for this pro/ect
because lt ls a new  busin ess w ith a concep t tha t fs not v ell k nown a e

thts tiœe. City staff considers ehe prolect eligible for the reasons
ou tlined ln Opub lic Purpose'' and th e Econom tc Dev elopm en t Revolving

Loan Fun d Comm ittee consfdered th e level of fin an cing aûcep tab le

since It vas meeting those objectives .

Term of the toan :The City loan vill be in the atount of $67,860 at 6: interest per

annum for a term of five years .

Security :The Cïty loan v1ll %e secured by a second Deed o f Trust on M r . and
Mrs . Grangez fs persoqa l resfdence located at 932 Squirrel Hill Road ,
a flrst D eed of Tru st on un tmprov ed property loca eed tn Bra ztlfa Park I

(off Beatties Ford Road). and a ffrat lien on a1l equtpment , furntture
and fïx tures for th e new  bu siness . The ptoperties have equf ty

amountin: to approxtaately 146,000 and tbe cost of equipment ,
furntture , and fixtures will total approxfmntely $31.500 . Tbts
yields seeurtty of $77,500 vhfcb covers t:e Gtty toan of $6T,860.

Pu b l tc Fu rp o s e :It has blen determfned t%at the proposed prolece 1a eligible for City
ftnancfal partfctpaelon aa ie meets t:e objecttves of job creatfon
and prov tdes a needed service to lov  to m odera te tnc/k e h eu sebold s .

The jobs to be created are aa follovst 
11

l D trec tor

4 A ssistan ts

5 X o tal

Funding will be from the Econoafc Development Revolving Loan Fund. l
The Econom ic Deve lopxeq t Revclving Loan Fund Comm ittee approv ed

the loan on Febru ary 6 . 1987 . It w as approv ed v fth sev eral
conditions which vere lust recenely agreed to by tbe Grangers . Prior j

l
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to the Gran gers ' agreem en t , they m ade coun ter proposals to tb e Loan

Fund Commtttee, which vere considered and rejected by the Committee
at tw o sub sequen t m eetings . Th e Econom ic Dev elopm en t Rev o lv in g Loan

Fund Comn ittee last rev iew ed th e loan a t its Ju ly 2 , 1987 m ee tin g and
-  

again confirm ed tb eir pos ftion w h ich the G rangers accep ted .

HOUSING LOAK S

48 . Recomm end approv al o f loan s for perman en t financ tn g to purchase

prop er ty un d er th e Pp tow n R e s id en tia l L oan A g re em en t b e tw een th e

City of Ch ar lo tte and a con sor tium o f b ank s and sav in gs and loan

a sso c ia t ion s .

Approv al o f th e loans is n ecessary in order to p roceed w ith th e

clostn g o f th e loan s under th e Dp tow n Res iden tia l L oan A greem en t .

L oan A p pr a ised

Borrower Property Address Amount Valuel
Gregory T . and Dtxie K . 404 Clarkson Green $89,650 $94,400

Queen
Janet Barrlnger Sweet Springfield Square. $57,850 $61,000
Pbase III #9

Willfam G . Seifts Springfield Square, $52,700 156,000
Phase II-A #2

Th e loan app lica tion s hav e b een rev iew ed by the C ity loan off icer in

th e Commun ity D ev elopm en e D epar tm en t , an d tb e loan app lica tion s

con ta tn su fftc ien t fn form a tion to form th e ba sis for approv al of th e

loan s .

H O D S IN G C O D E EN F O R C E M EN T

49 . A . Recomm end adop tion of an ordinance au thorizing the u se of the

tn rem rem edy to dem o lish and rem ov e th e dw e lling at 5 18 East

T odd S tr ee t .

Date of in spec tion k March 18 , 1987

Ovnerls) nottfied of hearing: April 13, 1987
R earing h eld : M ay 15 , 1987

Ovnerts) ordered to demolish dwelling by : June 26# 1987
Estimated value of dwelling : $510
Estimated repair (which exceeds 65Z of estimated value): $12,750

Th e dw elling fs open an d unoccup ied . Th e repa irs include : ins tall in g

sh eetrock on ceiltng s ; pa in ting ex terior ; rep lacing broken and

missing window glass; repairing boles in walls throughout dwelling;11 installing batbtub, lavatory, commode fn bathroom; installing kttchen

I
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sink ; repair ing ho les in in ter ior floors ; installing heating 
equ tp-

ment va ter hea ter , and front and rear doors ; replacfng defecefve
elec tr ical v irin g and defec ttv e k a ll sw itch ; r epair ing ho l

es inf
ounda tïon valls ; replaclng defec tfve and groken vfndov sa sh ;

pain tin g all in terior walls and ceiltngs
.

Funds for this action are av ailab le and a lien v ill be placed against
the property fo r coszs fncurred

.

B . Recomm end adop elcn of an ordfnance au rhorfzfng the use o f the

tn rem remedy to demoltsh and remove the dvelling at 30 1 Dixon
S tree e .

Da te of Jnspec tlcn ) Janua ry 27, 1#87

Ovnerts) notifled ot beartng: March 17, 1987
Hea rïng held : A prfl 10 , 198 7

Ovnerls) ordered to demolis: dvelltng by: June 5
, 1987

âc tï/n appealed eo Rouslng âppeals Board ; Board m et June 2
,19 87 and upbeld order to dem oltsb

.

Estlmated value of dvellfng l $2:390
Esttmated repair (wbich exceeds 65I of esttmated value): $16

, 575

1*e dw ellin g is unoceup ied , open to v agran ts , an d a ftre b azard to
adjoinïng properey . The repafrs fnclude : replacfng roof rafters and
roof sbeethtng and ceiling loists and foofing; replacing interior
studa ; ins ta llfng shee trock on celllngs and ealls ; pain ting fn terf

or ;an d ex tetior
; installing bathtub and lavatory and commode in b atbroom ;

lnstallfng warer hea eer ; replacfng ro eeed floorfng ; fnsta llfng

heattng equipment; replactng rotted floor jofsts; iastatling missing
v fndov s and v fndov screens and fn terlo r doors ; and ex cerfo r doo rs ;

replacin y rotted fron t porch flooring ; rep laciag ro tted p orch c
o lum n

and base ; ïna ealllng access door .

Funda for thls ac tïon are avaflab le and a llen c f1l be placed

against th e prop erty for costs incurred
.

C . Recomm end adop tton of an ord inan ce au thorizin g the u se of tb e in

rem remedy to demollsh and rem ov e the dvellfng a t 314 D fx on s ereet
.

D ate o f in spectton : January 27 y 1987

ownerts) nottfied of hearing: March 18, 1987
R earing b e14 : April 15 , 1987

Ownerts) ordered to demolish dwelling by: June 15
, 1987E

stimated value of dwelling : $10.760
Esttmated repatr (which exceeds 65Z of estfmated value): $15

. 025

The dvelling is open and unoccupted and a fire hazard to adloining
properties . Tbe repairs tnclude : instalting fron t doot an d

front and rear screen doors ; repair ing cetlings ; pain ting tn te
r tor ;

rep lacin g rotted floor ing ; tn statlin g interior doors ; in sta tltng

w a ter b ea ter ; rem ov in g w ood s tiff knees ; tn s tall tn g access door ;

I
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rep lac tng w lndow  sash ; rep lac in g de fectfv e elec tr tcal ou tlets ;

replacin g elec tr ical ligh t fix tures and sw itch es ; rep lac in g defectiv e

b an drail a t rear s teps ; ins ta lling screen s on w in dow s ; p ain ttng

ex terior ; in stallin g founda tion v en ts ; in s tallln g hea ting sy stem .

Fund s for th is a ction are av ailab le and a lien w ill be p laced

again s t th e property for costs incu rred .

EA SE MEN T

50 . Recom mend approv al of an easem en t to Sou th ern Railw ay Com pany ov er

certa ln City-ow ned property loca ted in Wood land Park .

When Woodland Indu str lal Park w as dev eloped , cer tain righ ts-o f-w ay

w ere ded icated to the City o f Ch arlo tte , a s w ell a s cer tain u tility

easements . Crow-chtldress-Klein //2 constructed some railroad tracks
on property w h ich it own ed vh ich it now in tends to sell to Sou th ern

Railway. In connectfon wfth that transaction, Crov also intends to11 grant an easement over a strip of land on whtch the tracks were laid
fo r pu rp o se s o f a cce ss fo r Sou th ern R a i lw ay to fac t l tta te th e

op eration , main tenance . repa ir , renew al and rem ov al of th e tracks .

Southern bas agreed in principle to the sale and grant of easem ent ,

but has requested that the City loin in the deed of easement.

Th e C ity ha s b een reques ted to gran t an easem en t to Sou thern Ra ilw ay

ov er a portïon o f wba t is known a s W oodpark Bou lev ard . àdd itfona lly :

th e City is b ein g requested to gran t an easem en t to Sou thern Ra ilw ay

ov er a portion of a san ftary sew er r igh t-of-w ay gran ted by Crow -

Childress-Kleïn //2 to the Cïty . In botb tnstances , the Cfty would

reserve th e righ t to opera te and m a in ta in any u tility lines w b ich run

under or a cross th e easem en ts , bu t if in tb e ex ercise of its righ ts

it should be necessary for ra flroad tracks to be rem ov ed , the Clty

vould bear a1l costs connected therew ith or v ith the rein stallation

or re loc a t ion o f sa id tra ck s . Sou th ern R a ilw ay w ou ld a gr ee to

in dem n ify and h old th e C ity h arm less for any c la tm s arisin g from the

Gran tee 's u se o f the easem en ts gran ted .

N o fu nd fn g is r equ ir ed .

The Utiltty , Real Es ta te : En gineer in g z Ch arlo tte Tran sporta tion , and

* L ega l D ep ar tm en ts con cu r in tb ts re com m en d a tlon .

Q
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ENCROACHMENT AGREEM ENT

5 1. Recommen d adop tion of a reso lution authorizing the M ayor to execute

an en croachm en t agreem en t w fth N orfo lk Sou thern Corporation an d

approve a one time fee of $50.00 for administrative cost for the
in s talla tion o f a lz- in cb w a ter m a in alon g In dus tr ial Dr iv e .

Korfolk Southern Corp oration has requested tha t the City execute an

encroachm ent agreem en t for th e con struc tion and main tenanc e of a 12-

inch water main located 1130 à fee t w es t of old Pinev ille Road . A

one ttme fee of $50.00 is required by Norfolk Southern Corporation to
cov er adm in fs tra tiv e cost .

Fund s are prov ided by the Cap ital Im prov em en t Pro gram .

Char lotte-M ecklenburg P tility Depar tment , Insurance & Rtsk M anagem ent

Agency . Engineering/Real Estate Dtvlston and the Legal Department
con cur in th is request .

SURPLP S PROP ERT Y

52 . Recommend that the City-ov ned property a t 403 Wayt S treet be

decla red surplus and adv erefse ft for sale .

By re tu rn ing th is parcel to priv a te ov nersh ip , add ition al tax

rev enues are an ticipa ted and th e m a in tenance o f th e v acan t pa rcel

released from the City 's responsibility . The Engtneering/Real Estate
D tv ision proposes tha t C ity Counc il dec lar e th is parcel surp lu s and

adv ertise it for sale . This parcel . Tax Code 0 75- 105- 23 , ha s been

used as a park . Becau se of tts un deru ttlizatton , the Park s an d

Recr ea tion D epar tm en t is recomm end ing tha t th e park b e c losed and

the property sold . The remova l of th e park from the park sy stem

v ill not depriv e the ne ighborhood o f a recreational area for there

are four ne tghborh ood parks tn the fmm edia te v ic in ity : Doub le Oaks ,

oaklav n p Greenv ille an d An ita Strou d .

The par cel con ta tns 6300 squ are feet , is lev e l v ith s treet elev ation

ahd is zoned R6MF . The People That Lov e Communtty Out Reach Center

has expressed an in terest in purcha stn g th e prop er ty . The Ou trea ch

Group currently ovns tvo adjacent parcels to the park . The group
vould like to expan d their operation by con strueting a commun ity

ac tiv ities cen ter on th e Wayt Park prop er ty . The Ou treach Group 's

improv em ents to th e Way t Park proper ty w ou ld hav e a pos ttive tm pact

on th e a rea .

A 11 C ity departnen ts hav e b een canv assed , w ith non e expressin g an

in teres t in reta tn in g th is parcel for C ity use . The P lann in g

Com m isston has rev iew ed an d recom mends th e m anda tory referral .

A  m ap ls a tta ch ed as w ell a s th e m an da to ry ref er ra l rep o r t .

j

A ttachm en t No . 12

l
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COD N C IL M E ET IS G SCH ED EL E

53 . Reeommend tha t th e regu lar Council m eeting schedu led for December 14

at 3 :00 p .m . be m ov ed to Decemb er 7 , 1987 , 3 :00 p om . in the Council

Chamb ers .

Th is action ts recomm ended so tha t Coun cilm em bers m ay a ttend the

Na tiona l L eague o f Cities conv en tion vh ich v as or igina lly set for

Decem ber 5-9 , bu t has now been m oved to December 12- 16 .

TA X R E FU N D

54 . Recomnend adoption of a resolu tion au tborizin g tbe refund of cer tain

taxes in the total amount of $25,207.48 which were assessed through
clerical error or illegal levy again st 50 tax accoun ts .

11 DTILITY CONTRACTS
55 . Recommend approv al of contrac ts betw een the Ctty o f Charlotte and

the applican ts lis ted be lov :

These are ex ten sion con tracts for nev dev elopm en t in accordan ce w ith

the Water/sewer Extension Policy . The applfcants are to construct
the en ttre sy stem s a t th e ir own proper cos t and expen se . The C ity is

to r e ta in a l1 r ev en u e . Th er e is n o c os t to th e C ity an d n o fun d s a re

needed. The Ptility and Planning Directors recommend approval.I
1. Eastern Sunb elt : Inc ., to con s truc t 560 linear feet of 8-1n ch

w a ter m ain s 1,755 lin ear fee t o f 6- inch w ater m a in and 770

linear feet o f z-in ch water m ain to serv e Wellsley V illage Phase

11 Subd iv ision , loca ted w est o f H ighw ay 115 an d sou th of H ighw ay

73 , ou ts id e th e Ch ar lo tte C ity L im i ts .

Estimated Cost - $46.000.00. Water Contract Ko. 100-87-053.j
2 . F irstm ark D ev elopm en t Corpora tion , to con stru ct 1,930 lin ear

feet of 6- in ch w a ter m atn and 1,505 lin ear fee t of z- inch w ater

main to serve Martin Lakes Subdivision . Phase 111 : located west
of Alm on d Lane , east of Mar tin Lake Road and nortb of A lbemarle

R oad , ou ts id e th e Ch a r lo t te C i ty L im tts . E s tim a ted Co s t -

$43,000.00. Water Contract No. 100-87-022.I
3 . caklawn Assoctates , cIo vern parrtsh , to construct : ,768 linear

feet of a-tnch water matn, 2,947 linear feet of 6-tnch waterl m
c 

a

e d

i ''

a  r  ai 'l de 1 (1 ' p? ( a? n Zt ai nt : ao nr , f ez eo ) a Ot ef d 2 w- ei Tts Ct b o W: R ) ee rc o my Y Ri Zo a db 0, Ss of uf l l o :
c tlead Road an d nor tla o f M czlw a tn e Road , ou ts ide the cb arlo tte

ctty Limzts . Esttmated cost - $112,000.00.
water con trac t so . 100-87- 060 .

I
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4 . o aklav n Assoc fates . A North Caro lina Join t Ven ture , to constru ct

8 989 ltnear feet of 8-inch sanitary sew er main to serv e
Cedarfield P lan tatton , located v est o f M ccoy Road , soutb of

Gtlead Road and notth of Mcllwaine Road , ou tstde the Charlotte

City Limits. Estimated Cost - $314,615.00. Sanitary Sewez Job
K 100-87-569 .0 .

5. Standard Properties, Ltd ./Devesco Pactfic Corporatton . to
cons truct 5 ,749 lih ear feet of 8-inch sanitary sew er m a tn to

serve Hembs tead Phase IV Subdfv islon , loca ted eas e of P rovfdence

Road, west of Hugh Foresi Road and south of N.C. Higbvay 51,
outside the Charlotte City Limits . Estimated Cost - $201,215.00.
San itary  Sew er Job No . 100-87- 571.

6 . D ev esco Pacific Corp oration . to constru ct 6 ,202 lln ear feet o f

8-inch san itary sev er mal.n to serv'e St . George Place , located

sou th of N .C . Htghw ay 5 1 : w est of Hugh Forest Dr iv e and north of

Four M tle Creek , ou ts ide th e Charlotte C ity L im its .

Estimated Cost - $217.070.00 . Sanitary Sewer Job No . 100-87-56 1 .u
.

7 . D erita Properties , Inc . , to con stru ct 2 , 120 linear f ee t of j8
- inch san itary sev er matn to serve olde Whitehall Subd ivision ,

Phase II, located south of Shopton Road , vest of York Road andU east of Cof f ey Creek outside the Charlotte Ctty Limits 
.

Estimated Cost .- $631600.00. Sanitary Sewer Job No . 100-87-590.

8 . Carm el Land Company , to constru ct 4 ,770 linear feet o f 8-tnch

san itary sew er m a in to serve Ham p ton Creen : Phase 111 : located

south of N.C. Htghvay 51, west of South Trade Streetz and north/ of Four Mile Creek: outside the Charlotte City Limits.
Estimated Cost - $167,160.

-

0
-

0 . San itary Sew er
.  Job No. 621-86-209. jj

9 . Ftrstm ark D evelopa en t Corporation , to cons truct 2 ,574 linear

feet of 8- in cb san ttary sew er m ain to serv e Martin Lakes

Subdiv ision . Phase II , located w est of A lm ond Lan e , eas t of

M ar tin L ak e Road and north of A lbemarle Road y tn stde th e

Charlotte Ctty Lim tts . Estimated Cost - $90 ,090 .00 .

San i ta r
- y-sever Job No. 100-87-539. jj

10 . DD C Hom es , to con s tru c t 6 ,58 5 lfn ear fee t o f 8- inch san itary

sev er main to serve cam eron uood subdtv ts ton . Ph ase IV , loca ted

f Park Road , sou th of sharon Road W est and w est of 11east o
McM ullen creek , fnside the Charlotee Cfty Lfm f es . Es efma eed

cost - $197,550.00. sanitary sewer Job No. 621-86-191.

3 8 10 linear feet of 8- inch san itary 1111
.  unc nom es , to con s truc t ,

sew er m a in to serv e Cam eron W ood IV Trun k , loca ted eas t of Park
Road : V est of McMu llen Creek'

, and north of Johnston Road. inside I( 
s

t b

a  y! j. Cr ha 8r yf i Os eE wz l r 0 l l Vb l io ! i :6 Sz j* .a E.y .S tj j m, a. t e d C o s t -- $ 1 3 3 . 3 5 0 . 0 0 .
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l2. PDC Homes , eo construct 3 ,039 linear feet o f 8- inch san ttary
sew er ma in to serv e Cam eron Wood Sub dlvision , Phaae V # located

east of Park Road y west of M cMulleh Creek and north o f Johns ton

Road , fnsfde ehe Charlotte City L im its . Estim ated Cost -

$:06,365.00. Sanitary Sewer Job No. 100-87*586.

13 . M iller Nev ton . to cons eruct 2 ,470 lin ear f eet of B-inch sau itary

sewer m atn to serv e Am tty P lace . loca ted v est of Sharon A mi ty

Road , sou th of M ilton Road an d eas t o f M eadow c ltff Road , In side

the Charlotte Czey Lfmits. Estimated Cost - $98,800 .00 .

San itary Sew er Job Xo . 621-86- 172 .

l& . Cotvard Park Lfm fted Partnership : to construct 7 ,997 Iin ear feet

of 8-in ch san ttary sûw er ma in to serv e Colv ard Park : loca ced
v est of Mallard Creek Road . nort: of M allard Creek , and sou th of

Prosperity Church Road , outslde ehe Charlo ree Clty L imits .

Estimated Cost - $279 :895.00 . Sanitary Sewer Job No. 100-87-577.

:5 . Pirst Colony Group , Ltd ., to cons eruct 5 :4*2 linear feet of

8-inch sanltary sew et m ain to serve Sunstone Subdfv ision .
ocated eas t of Mïlh aven Lane , w es t of Statesv ille àv enue and

n or th  o f Bu rm i th Av en u e : ou ts fde th e Cha rl o tte Ci ty L lm t ts .

Estimated Coat - $191,870 .00. Saattary Sever Job No. 100-87-564.

l6 . First Cotony Croup , Ltd .y to conatruct 1,640 llnear feet of

8-incb sanitary sew er m ain to serv e Brtgh tm oor Subdlv fa fon ,

Phase 1-3 , l/cated east of Pleasant Plains Road , vest of donroe
Road and south of Four M fle Creek : cu tsfde rhe Charlotte City '

*
1 Limits

.  

Estimated Cost - $49 ,200 .00 . Sanftary Sever Job No.

621-86- 182 .
l7 . Carolina Dev elopers , L td . I1 , to construc t 1,8 11 lfaea r fee e of

d- fnch sanf tary sev er main to serv e X ork R oad Com mer ce Cen ter .

located north of N.C. Hfghvay 49, ease of Steele C/eek and vest
of Jobn Frice Road : ou tside t*e Charlo tte C ity Lfn fea .
Estimated Cost - $72,440.00 . Santtary Sewer Job No. 62t-86-116.

jj 18. Zaremba Charlotte Associates, A North Carolfna Lfmfted Fartnershfp,3y : C en terpoint Southern a Inc .a to relocate 403 lin ear feet o f

36- inch san itary sever ca fn and 606 linear f eet of 8-inch

san itary sewer m ain alon g Campbell Creek a t Independ ence
Boulevard aad M argaret W allace Xoad x inslde th e C: artotte City
Limits . Estimated Cost - $65 :585 .00 . Sanitary Sever Jo% No . 100-87-601.

19 . Elm Lqne Dev elopa ent Company y to constru ct 2 ,356 tinear feet o f

8- in ch san itary sec er œa fn eo serve E1m Lane W est Sub div ision ,
located south of Four M ile Creek y nor th o f Endhaven Lane and

a

/ vese qf E1m Lane West' outslde the Charlotte City Limits.Estimated Cost - $82,460 .00. Sqqlt4ry Seweyr Job No. 621-86-179.
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20 . Piper Glen Dev elopm en t , to cons truct 295 lin ear feet o f zl-in ch

san itary sev er ma in , 3 ,5 14 linear fee t of lo-inch san itary sew er

m afn an d 495 lfnear feet of 8-inch san ftary sew er n afn to serv e

P iper G len Dr iv e An d Rea Road , loca ted east o f E 1m  Lan e W e st ,

south o f Four Mile Creek , and north o f Prov idence R oad W est ,

outside the Charlotte Ctty Limits . Estimated Cost - $217,700.00.
San itary Sew er Job No . 100-87-5 75 .

21. Ptper G len Dev elopm en t , to cons truct 7,713 linear feet o f 8- in ch

san itary sew er m a fn to serv e P iper G len D riv e an d Gov ern or 's Rov ,

loca ted eas t o f Elm  L an e W est , n or th of Prov tden ce Road and

south of K .C . Higbw ay 5 1, ou tside tbe Ch arlo tte C ity L im its .

Estimated Cost - $269,955.00 . Sanitary Sewer Job Ho . 100-87-594 .

22 . P iper G len Dev elopm en t , to construct 2 ,800 linear feet o f 8- tn ch

san itary sew er m a in to serv e P iper G len D riv e , loca ted eas t o f

E1m Lane W est , sou th of Four M ile Creek . an d north o f Prov iden ce

Road W est . ou ts ide the Charlo tte City L im its . Estfm a ted Cost -

$98,000.00. Sanltary Sewer Job No. 100-87-589.

PROPERTY TRAN SA CT IONS

56 . Recommend approval of th e follow ing property transaction s .

A . A cqu is ition o f 7 .73 acres for con stru ctton o f w a ter s torag e

tanks , a t 29 7 Sard ts Road , M atthew s , North Caro lin a 28 105 ,

from Albany N . Martfn . for $220,000 .00, for the Water Storage
Tank on N. C. Hwy 51 and Sardts Road. (option)

B. Acquisition of 95,823.32 square feet (2.2 acres) of land for the
nev reserv o tr : a t 1200 Au ten Road , from Don a ld W tll iam Hav erlah

and ïvonne Crass Haverlah . for $29,200.00. for the Proposed
Acquisttion for Nev Reservoir at Frankltn Water Plant. (optfon)

T h e p r o p e r ty t s z on e d R 9-M F an d th e p r o p e r ty  ov n e r s l iv e o n  th e

property. The City is purchasfng the back 200 feet of lot. jj
C. Acquisttton of 58:806 square feet (1.35 acres) of land for the

n ev  reservo ir , a t 1110 Au ten Road , from  M ildred G ra ss Se lf : for

$17.641.00, for the Proposed Acqutsitton for New Reservoir at
Franklin Water Plant. (optton)

The pro pe rty fs zoned R 9-M F and ehe preper ey ov ne r lfv es on the

prop er ty . The C ity is pu rchasin g th e back 200 fee t o f th ese

lots .

I

I
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D. Acquisition of 43,568 square feet (1 acre) of land for a fire
station , at 6800 Pleasan t Grove Road , from Dorothy L . Abern ethy :

for $22,656 .00, for the Coulwood Annexatton Area Fire Station

Site. (Option)

Th e prop erty is zoned R- 12 .

E. Acquisltion of 97,649 square feet (2.243 acres) of land for a
fir e station , at 6800 P leasan t Crov e Road , from J . Hugh How e ll ,

Elnora Ab erne thy : Martha A . Ty son R ichards , Jerry R tch ards ,

Richard H . Ab ern etby , Helen M . Ab ern e thy , Wa lter C . Ab ern ethy ,

Jacquelin e M ., Do rothy Aberne tby , John W illiam Abern ethy ,

Pauline M . Abernethy , and Laura A . Howell , for $50 ,777.48, for

the Coulwood Annexation Area Fire Station Site. (option)

The proper ty is zon ed R- 12 .

F. Acquisition of 40,946.4: square feet (.94 acre) of land plus
18 ,000 square feet access road , a t 8925 York Road , fron 49 South

L im ited Partnersh ip , A North Carolfna L im ited Par tn ersh fp , for

$204,700 .00, for the Arrowood Annexatton Area - Fire Station
site . (Optton)

The proper ty is zoned I- 1 w h tch is ligh t industrial . The ov ner

w ill gran t an add ltional 18 :000 square fee t to b e used a s a

pub lic a cc ess r oad .

C. Acquisition of 1,179 square feet (.039 acre) of right of way
plus 1,673 .43 square feet o f tem porary con s tru ction easem en t , a t

4611 Independence Boulevard, from Pajis Equitfes Company , A New
York Partnership , for $28,321.00, for Intersection Inprovements-
Sharon Amity Road at Independence Boulevard. (option)

Th e proper ty is zon ed B- 2 and is presen tly be in g used as a

reta il cloth in g store occup ied b y K upp enh e im er Cloth ters .

H. Acquisition of 2,373.53 square feet (.054 acre) of right of way
and 1,365 square feet o f temp orary construction easem en t ,

underground w ir in g for flood ligh ts , s igna l m ast , lan dscap in g

and asphalt , a t 4600 In dep enden ce Bou lev ard , from Johnny C .

Phifer and Yvonne H . Phifer, for $44,000.00. for Intersection
Im prov em en ts - Sharon Am ity Road a t Indepen den ce Bou lev ard .

(Option)

1 The property is zoned B-2 and is presently being used as a
ser vic e sta ti on .

I
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CONDEMNA T IO NS

1 . Recomm end adoptlon of a resolu tïon of condem nation for 432 .5

square feet (.009 acre) plus temporary construction easement of
3 ,774 square feet : at sou thw est corner - in tersec tion o f Nattons

Ford Road and Arrovood Road, from James Douglas Mcoueen and any
other parties of record, for $2:000.00, for tbe Nations Ford at
Arrovood Road project.

Property owner con tacted five ttn es . Refuses to negottate and

w ill not subm it a coun teroffer .

J . Recom mend adop tion of a resolution of condemn ation for 670

square feet (.015 acre) plus 181 square feet of permanent
dra inage an d u tiltty easem en ts , a t 720 A rrow ood Road , from

D ennis Strick land and any other parttes o f record , for

$1,000.00, for the Arrovood Road Minor Street Widening prolect.

Property ov ner refu sed to accep t th e app ra isal v alue of

$1.000.00. Rts counteroffer vas $4,200.00. The property is
tmprov ed w ith a one story 1,600 square foot brick structure .

The property is zoned R- 9 and presen tly used as a single fam ily

res iden ce . The use o f th e prop er ty as zon ed v il l b e una ffec ted

by the acqu lsïtion .

K . Recomm end adop tion of a resolution of condemn ation for 73 ,319

square feet (1.68 acres), at the 7100 block of Lawyers Road.
from  Ch ar les L etgh ton and Edw ina 0 . L eigh ton and any o th er

parttes of record, for $179,300.00, for the Park-n-Rlde Lot/
Idlewlld Road North and Lawyers Road project.

Proper ty ov ners refu sed to accep t C tty fs o ffer b ased on

appraisals; thetr counteroffer was $588,690.78.

L . Recomm end adop tion of a resolu tton of condemnation for tw o

u tility easem ents , 75 square feet and 32 square feet. plus

tem porary con stru c tton easem en t of 844 squ are fee t , a t corn er o f

Rama Road at Monroe Road. from Charles M. Carroll and any other jjparties of record
, for $300.00, for the Idlewild Road Widening

project.

There are several outstandtng judgments on thts parcel . The
Ctty A ttorney 's office recommends con demna tion for clear

title . Attotney for prop erty ov ner s tated they couldn 't accept

offer ; no coun tero ffer gfv en . jj
M . Recomm end adoption of a resolution of condemn atfon for 5 ,279

square feet (.121 acre) of rtght of vay plus four square feet Iutility easements and 2,738 square feet temporary construction
easem en t , a t 5525 Indepen dence Boulevard at Idlew ild Road . from

Masco Inc ., Mr . Tow nsend Harris , and any o ther parties of

record . for 171,000 .00, for the Idlewild Road Widening project.

I
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I Property ovnersy through their attorney. refused to accept
City 's offer based on appraisals ; th eir coun teroffer vas

$150:000.00. Property zoned B-2 and used as a D'Lite

R e s tau r an t .

N . Recommend adop tton of a reso lution o f condemnation for 899

jj square feet (.021 acre) plus constructfon easement 390 squarefeets at 2918 Ram a Road , from Joe d . Caldw ell and wtfe Louise

Caldwell, and any other parties of record , for $1,500, for the

Idlew ild Road W iden in g progect .

Prop erty ov ners th rough th eir son y at torn ey Thom as Ca ldw ell :

refused to accept Ctty's offer based on appraisal; his11 countetoffer vas $15,000.00.
0 . Recomm end adoption of a resolution of condemna tton for 1,159

square feet (.027 acre) plus permanent easement of 519 and 572
square feet and tem porary con stru c tfon easem en t o f 1 660 square

feet : at 6000 Monroe Road , from Ram a oaks O ffice Par tners and

any other parties of record, for $4,175.00, for the Idlewild

Road Widening prolect.

Proper ty ow ners : throu gh the ir a ttorney : refu sed to accep t

jj City's offer based on appraisal; their counteroffer was$11,250.00.

EX E CU T IV E SES S ION

jj 57. Recommend adoption of kotion to hold an executive sesston immediatelyupon the conclusfon of thls meeefng for the purpose of consfderéng
an A trport lease m a tter 'in accordan ce w tth the Sta te Open M ee tings

L aw .

I
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ISCHEDULE OF MEETIKGS
Ju ly 27 - Augu st l4 , 1987

IMonday
, July 27 COONCIL/MàNAGER LUNCHEON 12:00 Koon

CITIZENS HKXRING 2:00 p. m. jCOPNCIL DISCUSSIOX 2:30 p. m.
COON CIL MEET ING 3 :00 p . m .

Council Chamber, City Hall I
Monday , Augu st 3 COPNCIL WORKSEOP 4 :00 p . m .

Traintng Center: City Hall Annex jj

I
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