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ITEM  N0 .

1 . Inv oca t ion .

BV SINE SS

2. Avard eontracts not to exceed $t75.000 to Eastern Engineertng
for quality control testing for Con course B Ratp Expansion and

other h tgh prior tty airffeld fm prov em en ts .

On Jun e 22 , 1987 Cfty Council accep ted a Federal Av tatton

Administratton grant tn the amount of $4,635,000 to provtde
Federal funding for 75Z of the project costs for Concouëse B

ion and other atrffeld fmprovements. In a clmpanïonramp expans
action Coun cil also aw arded the construc tton contract eo the

lov bfdder for these high priority airport projects. Proposals
were requested for Quality Control Testing services for these
airport prolects tn a publtc adverttsement on June 5, :987.
Proposal form s w ere mailed to fou r firm s v fth prev fous

exp erience tn th e requtred testtn g and quality contt ol

procedures . Ea stern Eng ineerfng y Froebling and Rob ertson ,

In c .: Law Engineering Testing Com pany , and Soil and M aterta ls

Engineers , Inc . subm itted prop osals for th is work . The

project engfneering ftrm y Talberts Cox: and Assocfates
rev iew ed the proposals and determined that Eastern
Engineering fs proposal best m eets th e City 's and Federal

Av ia tion Adm in istration 's requ irem en ts an d is the m ost

ec onom ica l .
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Counc ïl ls requested eo avard th fs con tract fo r professfona l s
erv ic e st

o Eastera Engineeriag oa a unit price basis not to exceed $175
1 000 .E

astern Engineerfng ks a certfffed M32 ffrm fn the A frport Data B
an k .

Councfl has prev fously approprïa ted Federal and A frpor t fund s t
o

cov er th is work .

3 . Ad opt an ordinan ee appropriatin g t*e proceed s of th e Sp
ecialF

acilfty Airpore Revenue Bonds Serfes 1987 and the anticfpated

tnvestment tacome totaltng $73,125,000 fot the construction of
aircra ft main eenance and rela ted facflttfes fo r Pfedm on t Av f

ation :I
nc . an d com p liaa ce w ith reserv e and cap italized in tet est accou

n t
requ lrea an ts .

Coun cïl fs reques eed eo adop : an Ord fnance approprfa tin
g the proceedsf

rom sa te of Specia l Facility Atrport Rev enue Bonds
z Series 1987 an d

projected Investnent fnc/me roeallng $73,125,000
.  Th e se rev enu e s

w itl be used to finance the adm in tstratton and tssuante requit e
m en t s

g ov ern ing th e 198 7 A frpor t Spec fal Facfli ty Revenue Bonds
. a n d th e

eonstru ction o f th e a ircra ft ma tl tenau ce han gar
, tr a in in g fac i li ty ,

s tock d istrtbution cen ter and assocïa ted fa cïlitfes
, equfpm en t andi

mprovem en ts foun d tn the Spec ia l Facitity Lease b etw een P iedmon t
Av iation , In c . and the City da ted as of M arch 1

, 198 7 . In a com panïen
ac tton Counc il is requested to av ard con trac ts fot coq struc tion 

o fth
e tra in ing and stock d tstr ibu tion facili ty

.  

j 
:

l! The sum of $73,125,000 fs estimated to be avatlable from the 
'

)follow ing sources o f rev enu e :

@1987 A irport Special Facility Revenue Bon d 
proceeds - $67:000 ,000 E

jProjected Investment Incote - +6
1 125 ,000 j

t

jTotal $73,125,000
E(

lThe Airport and the City 's Fin ance D irector concu r in th is 
a c tton . E
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4. Adopt an ordinance appropriating Airport Funds in amount of $583,000
to cover addition al rev enue bond issuance cost associated v ith recen t

issue of $75,880,000 in Series 1987 Revenue Bonds and $67,000,000 in
Special Facility Revenu e Bond s .

0a April 6. :987, Council approved the tssuance of up to $90 million
in Series 1987 A irport Revenu e Bonds for th e cons truction of add itional

facilities at tb e Airport . Subsequen tly , on May 11: 1987 , Coun cil

approved the tssuance of up to $75 mtllion in Special Facility
A irport Rev enu e Bon ds to con stru c t a Spec ial Facility for P iedm on t

A irlines . The C fty incu rs tw o b asic e lem en ts o f cos t upon th e

tssuance of bonds; namely : 1) the undervrtters discount, and 2)
those costs patd dtrectly by the C tty . Th e pr im ary com pon en t o f the

underv rtters d tscoun t is th e seltin g comm tssion cb arged by the

salesm en wh o ac tua lly se ll the b on ds , in add itton to o ther refm bu rs-

able costs (i.e. computer time. travel time and legal costs). Costs
incurred d ireetly by the C ity includ e such item s a s ffn an cial

adv tsory fees , b ond coun sel fees an d o th ers .

Typ ica lly . bond issuance costs are paid from  b on d proceed s after

the closing on tbe b ond tssu e . Du e to chan ges tn th e 1986 tax law s ,

a lim itation wa s placed on th e amoun t of su ch costs which could be

paid from  bond proceed s on certain types o f issues , tncludtng Airport

bonds . The lim itation ts an amoun t equal to 2% of the issue size .

After paying the undervriters cost, the City vas left vith $280.000
and $137,000 on the two issues to pay the remaining issuance cost
w itbout exceedtng the 2: legal ltmit. The esttmated cost of issuance

tncurred by the Ctty on the Series 1987 Bonds is $550,000 and

$450,000 on the Spectal Facility Bonds. Consequently, the City has
an overall shortage of $583.000 requtred to fund the total issuance
co s t for b 0 th b on d ts su es .

Council is requested to adopt an ordinance approprtating $583,000
from  A trp or t Fun d Balan ce . This add itional approprïa tton w ill be

a loca ted to v ar iou s A irport cos t cen ters an d fu lly recov ered th rough

fu tu r e ra te s an d ch ar ge s .

The A irport M an ager and the C ity fs F in an ce D trector recom men d th ese

ac tion s .
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5. Constderatton of a request from the Salvation Army : 1) A motion to
approv e a C ity gran t to tb e Sa lva tion Arm y to fund a Yea r Roun d Hom e-

less Shelter; and 2) Adoption of a budget ordinance providing $26,667
for th e gran t .

A t the Jun e 22, 1987 Council Meeting , Father Eugene M ccreech ,

St. Peter 's Catholic Churcb , and Major Fred Musgravey Salvation Army ,

asked the City to contrtbute $26:667 toward the funding of a Year
R oun d H om e les s Sh e l ter .

The Salv a tion A rmy ha s opera ted a W in ter Sh el ter w tth a ssistan ce from

th e County and pr iv ate fun d tn g . Sev era l agen c ies coopera ttv ely hav e

iden tifted th e n eed for a y ear-roun d shel ter to b e opera ted b y th e

Salv a tion Army . The Pn ited W ay Hum an Services P lann ing Comm ittee is

prepar ing a report on Hom eless and Sh elter program s vh ich v tll be

ready in Ju ly .

Th e request m ade on M onday , Jun e 22 # 1987 is to prov ide fun ding o f

$80,000 for the opeation of a sbelter prior to the opentng of the
Winter Shelter. The $80,000 would fund basic operattons (i.e.
salaries, food, laundry , paper supplies). However: thts amount does
n o t tn c lu de ex p en se s for r en t or u t ili tie s b e cau se n o lo ca tion b a s

been iden tified for e ith er a W in ter or y ear-roun d she lter .

The Salv a tion A rmy is seek in g a th ree-w ay m a tch tn g gran t from

M ecklenburg Coun ty , th e City of Charlot te , an d th e pr iv ate sec to r o f

$80,000 total or $26,667 each from the three groups. If Council
agrees to fund this request , it can be w ith th e cond ftion that

fund in g is av ailab le as a one-tim e gran t and is not a comm itm en t for

fu rth er fund in g o f a perman an t . y ear-round sh elter .

Coun cil is requ ested to con sider parttc ipa tion in a th ree-w ay gran t

(City, County , private) to fund parttal operattng expenses for a Year
Round Hom eless Shel ter to b e opera ted by tb e Salv atton A rm y .

If approv ed . Coun cil is requ es ted to adop t a budge t ord in ance appro-

prtating General Fund Conttngency Funds tn the amount of $26,667 as a
contr ibu tion for expen ses .

The ordin ance app ropr iates G en eral Fund Con tin gen cy in the am oun t o f

$26,667 to General Fund Non-Departmental for the Salvation Army Year
Round Hom eless Sh elter . The Gen eral Fund Con tingency av a ilab le

balance ts $338,805.

Budget and Ev alua tion an d the City A ttorn ey con cur in th is r ecom menda-

tion .

!
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BID LIST

6 . Recommend approval of the b td list as shown . The follow ing contract
awards are all lov bid and w ithin budget estfmates unless othervise

noted. Each project or purchase was authorlzed tn the annual budget.

A . G eneral Con traût for P iedm on t Main teaance A irport

Facility , Crew Training/Ground Equipment and

Stock D fstr fbu tfon Cen ter

a ecom mendation : Tb e A itp ort M an ager recomnend s that tbe 1ow

btd from Carlson South East in the amount of $5,630:100 be
accep ted for aw ard for con tract on a lum p sum basfs .

Prolect Descrtption : Dnder the term s of Special Facility tease
Agreement City has agreed to the construction of Ptedmont
Maintenan ce Factllty consistin g of Crek Tratnfng , Stock Dfs erf-

buelon : and Malntenance Hangar Factlïties .

Tbis con tract ptov ides a11 tabor , m ateria l aad equtpm en t for

Genera l Construction vork for proposed Ptedkon t Nain tenance
Factlfey Crev Trakn kng/Ground Equfpm en t and S tock Distribu tion

C en ter .

Sou rce of Fundtng : A frl fne Maïn tenan ce Fac tlity Cap tfal

Prolects Fund w (Pfedmont Mafntenance Facilïty) - $55.096,519.
NOTE : Bid item contingent on ordinance appropriatkng $52,231,00:

to 2281;524 .00 .

B . Eleetrical Con tract for Piedmon t M atn ten ance A irpor t

Pacility: Crev Tratning/cround Equfpment
and Stock D lstrfbu tlen Cen ter

R ecomm endatton : Tb e A iry ort M an ager reûom men ds th at th e 1ow

bid from Rowell Electrfc in the amount of $696.330.00 be
accepted fov avard of conerac t on a lump suu basïs .

Prolect Descrtptton : Under the terms of Special Facility Lease
* h tfon of Piedm on tA greem en t : C ity as agreed to t e con struc

Xafntenance Facflfty consfstïng of crew Training. Stock Dis tri-

bu tton and M ain tenance H an gar Facflity .

This con trac t prov ides a 11 tabor . ma ter fal and equfpm en t for

Electrfcal Constructïon verk for proposed Pledmon t M aintenance

Facilitya Crew Training/Ground Equipment and Stock Distribution

Cen ter .

Source o f Fund fng z A lrllne M a fn eenance Fac flï ty Cap ttal

Prolects Fund - (Piedmont Maiqtenance Facility) - $55:096.519.
NOTE : B1d item contingent on ordinance approprtating $52.231.000

to 2û8:1524 .0Q .
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C . Gate 17 Road Ex ten ston from  Exp ress A irport

Drfve to Terminal Road, Charlotte/Douglas
In tern a tion a l A trp or t

Recomm enda tion : Th e A irpor t M anager recom mends tha t tb e 1ov

bid from Blythe Industries, Inc. in the amount of $ :4*%  be

accepted for award of contract on a unit priee basis. #q a a 6 S ( f&J

Project Description : This contract will provide improved access
from  Term inal Road to Express Dr iv e for Dobb s Ca tering : P iedm on t

Ma in tenan ce , an d v ar iou s air cargo ten an ts .

T hfs con trac t w ill prov ide im prov ed access from Term ina l Road to

Express Driv e for Dobb s Ca ter tn g , P iedm on t M a in tenan ce , and

v ar iou s a ir ca rg o ten an ts .

Source of Funding : Airport Capttal Improvement Fund - (Air
Cargo Development) - $636,651.

D . M ech an tca l Con tra c t for P iedm on t M a in ten an ce A irp o r t

Facility, Crev Tratntng/Ground Equtpment
and Stock D istribu tion C en ter

Recom menda tion : Th e A irp or t M an ager recom m ends th a t th e low es t

respon siv e b idd er , M ech an ica l Indu str tes , w itb a b id of

$934 ,250.00 be accepted for award of contract on a lump sum
b a s is . T h e 1ow  b id d er , B e ta Con s tru c tion , d id n o t m e e t th e

m in im um M BE crtteria required a t the tim e o f b fd open ing .

Project Description : Pnder the terms of Spectal Factlity Lease
A greem en t City ha s agreed to th e con struc tion of P iedm on t

M a tn ten an ce Fa cility con sistin g o f Crew T ra tn ing , S tock D istr i-

bu tion , an d Ma in tenance Bangar Fac ilities .

This con tract prov ides all labor m aterial and equ ipm en t for

m echan ical con s truction v ork for proposed P iedm on t M a in tenan ce

Facility , Crew Trainfng/Ground Equipment and Stock Dfstribution
C en ter .

Source o f Fund in : A ir line M a tn ten an ce Fac ility Cap tial

Prolects Fund - Piedmont Maintenance Facility) - $55,096.519.
NOTE: 3id item contingent on ordinance appropriating $52,231,000
to 208 19524 .00 .

l
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E . Tim e and Material General A irport

Con stru ction Con tract for

m iscellan eou s renov a tion s to

th e ex isting Term inal Fac ilities

Recom men da tion : Th e A irport M ana ger recomm ends tba t th e lov

b id from  the L inda Con struc tion Com pany b e accep ted for aw ard o f

th is con trac t b ased on a T tm e and M a teria l A greem en t for a period

of one year for a not-to-exceed sum of $250,000.

Project Description : Due to frequent requirement of tenants for

renovation and alterations in existing terminal/facilities this
con tra c t w il l a l low  for ch an g e s to b e a cc om m od a ted in a m o r e

tim ely m ann er .
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Ju ly 1, 1987

A G EN D A  N O TE S

Specfa l Coun cil M ee tin g - Ju ly 2 , 4 :00 p .m ., T ra in in g Cen ter

0n Thur sday a t th e spec ial Coun c il m ee tin g , a presen ta tion on th e N BA up fit

for th e new Coliseum w i ll be m ade by th e ar ch itect , O del l A ssoc ia tes , an d

George Sh inn . Th ïs is to br in g y ou u p to speed on w h at is h app en in g : and

allow you r comm en ts on th e d irec tion tha t is be in g tak en . Concep ts to b e

d iscu ssed in clu de th e n ew  bu ild in g for tfck et sale s , o ffice space to serv e

the NBA , an d th e po ssib ility of sky b ox es in th e aren a . N o form a l a ction

w ill b e r equ ired a t th ls tim e .

Addendum - Item 6F

The July 2 agenda recomm en ds b 1d aw ards for the genera l , electrlcal and

mechanical contracts for the Piedmont maintenance facitity, crew traiaing/
groun d equ ipm en t an d sto ck d istr ibu tïon cen ter . Th e fo llow fn g p lumb in g

c on tra c t r e com m en d a tfon w a s in adv er ten t ly le f t o f f th e a g en d a :

P lum b in g Con tract for P iedm on t M ain ten an ce A irp or t

Facilfty , Crew Training/Ground Equipment and
Stock D istr ibu tion Cen ter

Recomm en da tion : Th e A irp or t M an ager recomm en ds th at the 1ow  b id fr om

A11 South Mechanical in the amount of $479.700 .00 be accepted for award of
con tra ct on a lum p sum  b asis .

Prolect D escr ip tion : Th is con trac t pr ov ide s a l1 lab or m a ter ia l an d

equïpm en t for p lum b in g con stru ction w ork for prop osed P fedm on t m afn ten an c e

facility, crew training/ground equipment and stock distribution center.

Source o f Fun d in g : A ir lin e M a in ten an ce Facility C ap ita l P role c t Fun d

(Piedmont Mafntenance Facility - 1987 Special Facility Revenue Bonds) -
$52,615:555 .
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Addendum - Item 7

Recommend a roval of a loan a reement for $109:200 between the Cit and
Erfc Cunningham and Jimmie Cunningham d b a kuick Stop Convenience Store/
Cunn tn gham Ha fr D e sign for th e pu rchase an d r en ov a tion o f a bu sin e ss

sttu ctur e an d to pr ov i de fun ds for th e pur ch ase of equ ipm en t , fu r ni tu r e ,

fix tures , inv en to ry an d a llow an ce for w ork in g cap ita l .

Quick Stop Convenience Store/cunningham Hair Deslgn is a new business that
w i ll be loca ted a t 260 1 Tu ck aseegee R oad . The ov ner s , Er ic an d J im my

Cunninghaw , recognized the need for a convenience store/hair salon opera-
tion in this area a s som e of the o th er retail operation s in the a rea d o n ot

offer the quality tha t they deem  necessary . As a resu lt , they fee l tha t they

h av e an ex cellen t oppor tun lty to ga ln a m ore than fa ir m arket share o f th e

bu sin ess av ailab le fn the area . The proposed business w ill enhance the area

and prov ide a v ariety of Job s to the Tuckaseegee Commun ity residen ts .

Th e conv en len ce store w ill b e opera ted by Er ic an d J im my Cunn in gh am an d w ill

b e open 24 h ou rs per day . M an a gem en t of th e h a fr sa lon w ill be th e pr im ary

r espon sib ility o f J imm y Cunn in gh am .

Prol ec t D escr ip tïon :

The prolect involves the purchase of an existing business structure located
at 260 1 Tu ckaseegee Road for ren ovation an d use a s a conven ien ce store and

b a lr s a l on . T h e s tru c tu r e c on ta in s a p pr ox im a te ly 2 ,04 4 s q . f t . w i th a pp r ox i-

m a tely 1,340 sq . ft . to b e u sed for th e conv en len ce store and 704 sq . ft . for

the hafr salon . In addïtfon to the retafl sale o f grocerïes , the conven ience

stor e w ill also o ffer gasoline an d ren tal o f v ide o hom e m ov ie s .

Sour ce o f F un d s :

North Carolfna National Bank $136.500 (50Z)
City of Charlotte 109,200 (40Z)
Casb Contrlbution by Borrowers 27,300 (10Z)

Total $273,000

Term of th e L oan :

The loan from NCNB will be for $136.500 at an interest rate of 13ï for a term
of 15 y ear s w ith a fiv e year ba lloon paym en t . The loan app lican ts are

requesting a loan from the City of Charlotte for $109,200 at 6Z interest per
annum  am or tized for a term  of 15 year s w ith a f fv e year ba lloon paym en t . Th e

loan is be in g re qu e sted in th is m ann er to k eep th e m on th ly p aymen ts a t a

m an ageab le lev e l .

Sec u r i ty :

Th e N CNB loan w fll b e secured by a fir st deed of tru st on the lan d an d

bui ld in g loca ted at 260 1 Tu ck aseege e R oad , wh ich h a s an a fter-renova ted v alu e

of $:97,300 , and a first lien on equipment and inventory .
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The C ity loan w ill b e secured by a secon d deed of tru st on the lan d and bu ild-

in g located at 260 1 Tuckaseegee Road an d a second deed of trus t on property

located at 6310 Hidden Forest D rive , Char lotte , N . C . The City loan w ill a lso

b e secured by a secon d lien on equ fpn en t an d inv en tory . It is po sslb le th e

Cïty would have $13,200 unsecured; however, the appreciated value of the land
an d bu ild fn g coup le d w ith pr in cipa l redu c tion o f th e loan ov er a sb or t per iod

o f tim e , w ill cov er th is un secured p or tion .

Pub lic Purpose :

It has been determined that the proposed project is eligible for City financfal
participation as it meets the objectives of job creatfon , revitalization of a
potentlally bltghting lnfluence (structure is vacant), and expansion of the tax
ba se . Eigh t Job s w ill be m ade avaf lab le to fndiv iduals from  1ow to m oderate

income households. These lobs are as follows:

3 Cash ier s

2 Stock/cashier/Gas Attendants
2 V ideo A tten dan ts

1 Receptionist (for hair salon)
8 T o ta l

Fun d in g w ill b e fr om th e Econ om ic D ev elopm en t Rev olv ing L oan Fun d .

The E con om ic Dev elopm en t Rev olv in g L oan Fun d Comm ittee approv ed th e loan on

J u n e 18 , 1 9 8 7 .

A gend a Correc tion - Item  6C

Th e low  b ïd r ecom menda tion for Gate 17 road ex ten ston from Expre ss Dr iv e to

Terminal Road should have read $432,654.50 not $432,414 .50 .

IN F ORM A T ION R EP ORT S

Upda te on An im a l Con trol Serv ice s to Sm al l Tow ns

In a previous Council/Manager memo: 1 advised you of a staff review of the
cha r ge s to o th e r M e ck len bu r g C oun ty tow n s for An im a l C on tro l s er v ice s .

Cu rren tly , the tow n s o f Dav idson an d M a tthew s rece ive leash 1aw en forcem en t

in additïon to the bas ic lev e l of serv ice a l1 M ecklenbur g tow n s receiv e . The

current charge for tbis service is $322 per month to each of the two towns.

A request from the Tow n of Corne lfus h as been subm itted to receive leash 1aw

en for cem en t a lso . Th is r equest ha s requ fred a rev lew  o f th ese cb arges be cau se

an add ition a l An im a l Con tro l O fficer w ou ld hav e to be a dd ed to prov ide serv ice

i f m o re th an tw o tow n s r e ce iv e d th e s erv ice . T h e r ev is ed c o s t w a s ca lcu la ted

to be $908 per month to each town.

A fter con sidera tion o f th e in crea sed charge s , th e Tow n o f Dav idson ha s

with drawn its request to receiv e leash law en forcemen t . Because provid in g

serv ice to on ly tw o tow n s w i ll n ot requ ir e an a dd ition a l o fficer , charge s w ill

drop from the $908 per month cost; however s a review of the costs of these
servfces completed this week indicates that the cost will rise from $322 per
month to $711 per month month to each town.


