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FEBRPARY 1 - FEBRDARY 7

2 Monday , % 00 p n PLANNIKG CoMKlssloN/Executtve rrmn ittee * Cameron-Brown B1dg.1

1st Floor Conference Room

3 ruesday, 5 û0 p.a. PLANHING CoMHlssloN/planntn: Committee - Cameron-Brown Bldg y 1st Floor

Con ference Roos

Tuesday , 6 00 p .m CBARLO'TE ADVISORY PARK R 00M81T%7 R - Park gperattons 701 zuckaseegee RG

% çednesdayy ? 30 a.m CITY COUNCIL/COUNTY COMHISSIQN/LEGISI.ATT Ve DZLGATION BRKâKTAST (Fknakkze
Local Leeislatfve Packages) - Mfnt Nuseum , 2730 Randolph Rd .

Mednesdly y 12 Noon PL&NNING COMMISSION - Cameron-Brown Bld: , 1st Floor Conference Room

Wednesday y # 00 p .> CITV COUKCIL/COUNTY OOMHISSION/PLANNIKG COMHISSIQN (Workghop
on Zening Ordinance Revislon) - zducation Center Rooms 237-39#

5 Thursday y 7 30 a.m . PLAVNING CoMMlssloN/ordfnance Revfsion Task Force - Caaeron-srown Bidg .,

kst F loor Gonferesce Rqom

Thursday, 7 QD p m. CIQX QOUNCIL (Publtc Kearin: on Atrport Master Ptah) - Wqst Mecklenbur:

Rteh Schoo t, 7:00 Tuckaseegee Road

-  F EB RPAR X 8 - FE BREAR Y 14

9 Honday : 12 Noon PL&NNING COMHISSIQN (Work Sesgion) - Cameron-Brovn Bldg , 1st Floor

Con ference Room

Honday , 5 OQ p m CODSCIL/H&NAGER DINNER - West Charlotte Hisb Schoo': 2219 Senior Drive

Monday , 7 0Q p m CII IZENS HEARING - West Char lotte H tgh Sch ool , 2219 Sen tor Driv e

Honday , 7 30 p m . CITY COUNCIL MEETISG - West Charlotte Rkgh School y 2219 Senior Drive

Monday , 7 30 p m HISTORIC PROPERTIES COMMISSION - 1221 Sout: Caldvell St , Coumksston

O fftce

YO Tuesday , B QQ a m KIRPORI âDVISORY COKMIT'EE - Charlotte/Douglas Internattonal âfrport,

Con tevence Ro@D A

Tuesday : 9 00 a m HISTORIC DISTRICT COMMISSIO: - Edw in Towers , Conference Roop

Tuesdav, 5 00 p m PL&NNING C0MHISSI0K/P1anning Cemmittee - Cameron-Brown Bldg.y lsr Floor

Con ference Room

11 Wednesday , # 30 a m CIVIL SERVICB BUARD - City Hall, 3rd Floor Conferenqe Roon

Wednesday z 6 30 p m YOUTH INVOLVEMENT CQPNCIL - City Hally Council Cbamber

12 Thur:day , 2 00 p m HINOR SPECIAL USE PERRIT REARING - Cameron-Brown Bldg , ls: Floor

Con ference Room

/Jl//7/lt N( ,7 ?c c z1?lr/ Ill(()tntl(;tl()'l /-1t)'>rI? ttlto /,/

( cont xnued on Back) 6()p l t'ts/ lîtïtd;- sI) (.vl
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FEBRPARY 15 - FE3RU ARX 2 1 - 
7

16 M/nday, 5.00 pgo . COU#CIL/HANAGER DINNER - Educatton Centera Roeps 237-239 é
4

Hondayy 6.00 p.m CITV CDPNCIL MEETING lzoning Reartngs) - Cducatton Center, Board Room 6
f

l

17 zuesuay, 2 0: p .* . ROZSIBG âBTRORITV - Kdmtntstraçive Offtçesy 1301 South Boulevard I
?

18 We4neaday : 7 30 a m . PRIVATE INDUSTRY CODNCIL - TMCA , *18 E . Irade Street k

!
Wednesday, 2 00 p m TECgNIG:L COORDINATING COMMITVXF - Cameron-Brown 5ldg., 1st Floor j

Conference Room l
(

19 Thhrsday y 8 QQ a .a . GLRAN CIIY COMHIX FMF - Cakeron-Brown Bldg , 5th Ftoor Conference Room I
f

Thursday , 12 Noon IHSURàNCE & RISK MANACFMPNT AGENCY - Cameron -Brown Bldg , 6th Floor

Con ference Rocm

Thursday , :.00 p.m CI2r COPNCIL fBudget & dousing Poltcy Workshop) - City Hall Annex,

T re tn tn s Cen ter 

'

Thursday, # 00 p.m. PL&NNING CQMHISSION (Deferred Rezontng) - Cameron-Brown 514:., 1at rleor
Con ference Room '

Thursday , ? 30 p .a . GHARLOTTE TKKE COMMISSION - Park Operations y 7Ol Tuekaseegee Road

FEBRKARY 22 - FEBRDARX 28 --- -- -

23 Monday : 10 30 a .2 . AUDQQDRIUH -CDLISEUM -CONVENTION CENTER XUTRORITX - Chartotte Convention '

Center z 7IP Lounge 
è

i

Monday, 12 Noon COBNCIL/MANAGER bDNcHDO5 - Ctty Hatl Annex, Training Center

Monday , 2 *00 p 2 . CIIIZENS HRARING - Ctty H all y Counçtl Ch amber

Monday , 3 G0 p m . CITY CIUNCIL MEETING - Ctty Ha ll y Cquncil Chamber

24 Tuesday . 3 00 p .m . GOMMUKITI FACILITIES COMHITDEE - Charlotte Mecklenburg Ptility Dept ,

5100 Brookahtre Blvd

Tuesday , 5 09 p m . ?LANNING CoMMlsslo% //lanntn: Oœ=mtttee - Cameron-Brown Bldl N 1st Ploor

Con feren ce Room

25 Wednesday , 6 30 p R YOVTH INVOLVEMENT COPNCIL e Cfty Eallp Councfl Chapber

26 Thursday , 3 00 p m . ADVISOAX BDARD FOR CIIIIENS WITH DISABILIZIES - detroltna Indepeqdent

Ltvtng Center , 1012 S Ktngs Dr , Suite G-2

These organizations wtll not meet during February

Adv tsory Enerxy Comm ission

Roustng àppeals yoard
dunictpal Information Advtsory Board

Parade P erm i t C ox m i ttee
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blfzltsr fftzn t''k B  G fzn ll V e x)r 13/,0 Ttpl A I St):4:.s0

C'burltç fj D annlk /?î Cy rldez Jk llerxoa

Gfonl f'cunlug Pam tlla G  Ftxttcprsou

Antl A/z;lpp?z?zoaz/ !.flzzé/lr Conrad N u sc/.l

& )zl l.y.ep er Rlclm rd 1 lnroot

201 bka ttlx  tl l eIl rz lf' W ox en

C ou n a l enda
Monday . Feb ruary 9 , 1987

D istr ict 2 Coun ctl M eetin g

West Charlo tte B fgh Schoo l

2219 Sen ior D riv e

5 :00 PN . . . . . . Co un c l l-M an a ge r d in ne r

.  Presentation by Plaza Park

D e sign e r s

7 :00 PM . . . . . . C itiaen s Hearin g

7 :30 PM . . . . . . Coun cil M ee tin g

IT E M  N 0 .

1 . Inv o ca tion b y R ev . J am e s E . P a lm e r of D n iv e r atty P a rk B ap t i st

Chu rch .

2 . C on sider approval of m inutes of r egu lar m eettn g o f D ecem ber 8 ,

1986 and zon tn g heartng o f Decem b er l5 , 1986 .

POL ICY

3 . Decide on a p lan of action for reso lv ln g th e issue o f the

ex isting bu ild ing s loca ted on the P laza Park site .

In M ay 198 6 , a de s ign cb a re tte w a s h e ld to con s id e r tb e

design o f the pa rk at the sou thwest corner of Trade and

T ryon S treets . From that charette cam e design pb itosophy

an d p o licy gu id e l in e s fo r th e dev e lopm en t o f th e pa rk . Th e

gu ide lines , wh ich Coun cfl adop ted in Ju ly , 1986 , a lded tn

the se lection process for the park de stgn e r . & copy ts

a t ta ch e d .

In October 1986 . Coun cfl app rcved contrac elng vi th the

design firm of Danadjieva and Koenig Associates to design
P laza Park . A s pa rt o f the design p rocess and pub l tc

fnpu e mechan ism , two wo rksbops v ere con du cted to inv es tiga te

var iou s scenarios fo r the bu ild ings loca ted a t th e pa rk site .
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Coun cil is a sked to decide on one o f tb e follov in g scenarios for th e

ex isttng bu ilding s loca ted on the Plaza Park site :

(a) Remove existing buildings entirely .
(b) Retain the existing bufldings and rehabilttate them

for a fu ture u se .

(c) Retain segments of the buildings.

Tbe con sultants ' recommendation is 'L .. to remov e the two existing
s tru c tu r e s an d to ca re fu lly d ism an t le th e fr on t fa ca d e s , w h e re

possib le , for storage su ch tha t they may be reu sed later . e ither in

P la za P a rk o r som e o th e r lo ca t fon .'' A t ta ch ed is a le t te r from

Danadjteva and Koenig Associates wbich discusses the issues and tbe
firm 's recom m en da tion on P la za Pa rk ; a sum ma ry fin d in g s r ep o rt ts

a lso a t ta cb ed w h ich do cum en ts th e ir re c om m en da tion s .

C o s t e s tim a tes on th e tb re e o p tion s a re a tta che d .

On ce C oun c tl m a k e s th e de c is ion ab ou t th e bu i ld in g s on th e si te , th e

destgn p rocess can proceed and a con tra ct w ill be n ego tia ted w ith the

designers for completton of the concept design phase of tbe project.
C ou n c t l w t l l b e a sk e d to a p p ro v e th a t c on t r a c t a t a la t e r d a t e .

Angela Danadjieva and Tbomas Koenig will discuss their report and
re com m en da t ion s w i th Coun c il a t tb e d inn e r m e e t in g . Bev e r ly W ebb o f

th e c iti zen s ' com m i ttee w il l a lso b e p re sen t , a s w e l l a s J oe K lu ttz ,

Cb a irm an o f th e H i sto r ic P rop e r tie s C om m is s ton .

D an a dl iev a an d K oen ig A s so c ia te s h av e coo rd in a ted tb is re com m en da tion

th rou gh th e P lann in g D e pa r tm en t an d app rop r ia te C ity s ta f f h av e b een

inv o lv ed in th e p ro ce ss .

The order of attachments is as follows : (1) consultants î letter of
recommendation ; (2) cost estimates; (3) summary findings report;
and (4) Plaza Park design guidelines.

A t ta c hm e n t N o . 1

4 . R e com m en d a pp rov a l o f th e E con om tc D ev elopm en t S tu dy C om m i ss ion R ep o r t

an d recom nend send in g the app rov ed report to the G rea ter Charlo tte

E con om ic D ev e lopm en t Com m is s ion .

Ba ck g roun d on e con om ic d ev e lopm en t

In th e spr in g o f 1984 , the C ity and the Charlotte Chamb er crea ted

th e E con om ic D ev e lopm en t S tu dy C om m i ss ion to s tu dy e con om fc d ev e lop -

m en t in ou r com mu n i ty . T h e Com m fss ion com p le ted its rep o r t in m id-

Sep tem b er 1985 , an d Coun cil receiv ed th e repor t on D ecem b er 20 ,

1985 .



IT EM N O . P a ge - 3 -

Follow in g rece tpt o f the report v our e fforts bav e been three-fo ld :

(1) ûur main response has been to facilitate the creation of the
creater Charlotte Econom ic Development Corporation (GCEDC) vhose
b road m ission ts to g iv e gu idan ce to the econ om ic dev e lopm en t e ffo rt

of our communtty . (2) We recruited a loaned executive from Duke
Pov er s Bob H fn son , w ho se focu s w a s to rev iew  h ow  w e could b est

re sp on d to tb e repo r t ls re c om m en da t ion s : a s w e l l a s to w o r k on o tb e r

economïc development acelvlries and prolects. (3) Proceed to eake
actton rela ted to indiv idual recommendation s in th e repo rt . A

repo rt on th ese a ctiv ities , w hich w a s sen t to Coun ctl in the

Janu ary 7 , 1987 Council-M an age r mem o is attached ; a sum mary

follow s :

-  C ity pa rtic ipa tion in the ma rke tin g program , b o th fun din g

an d d ire c t ion , th rou gh C oun c il rep re sen ta t ton ;

-  The expan sïon of th e T rade M art ;

-  D ev eloped a com prehen siv e phy sica l in fra stru c tu re

tm prov em en t p lan th rou gh th e City 's Cap tta l Im prov em en t

P rogram an d th e 200 5 Generalized L an d P lan ;

-  Significant (over 5001) increase in dollars spent with
M /WBE funds , opportunity and parttcipatton ;

-  Support for a perform in g arts cen ter ;

-  D ev e lo p a sm a l l bu s in e s s a ss fs tan ce p ro g ram

(No. 8 on tbis agenda);

-  Improved air quallry (updaee undervay now);

-  Support for a malor sports team (NBA);

-  Support for uptown retail (CttyFair : Trade Mart, parks,
code modtfication , etc o);

-  Improve ground transportatton (taxicab ordtnance,
40 new buses , express service);

-  Iap rov ed sign age for b 0th streets an d alrpo rt ; an d

-  Se ek in g in tern a tion a l a ir ser vi ce .

It is recomm en ded tha t Coun cil fo rm a lly approv e th e Econ om ic

D ev e lopm en t S tu dy C om m ts s toa R epo r t . an d th a t the a pp rov e d rep o r t b e

forw arded to th e C rea ter Cha rlo tte Econom ic D ev elopm en t Comm tss ion

a lon g w ith ou r comm en ts .

A t ta cb m en t N o . 2
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l 5
.  

Recokmend approval to add fou r add itiona l item s to the 1987 C tty

L l tiv e Program  rela ted to purcha sin g , econom ic dev elopm en t .egis a

and the Charlotte Firemen's Retirement System.I
1 . Seek local leg islation that w ould au tbortze tbe C ity Man ager ,

vhen app roprfa te , eo va fve the requfremen t for b id deposlts on

equtpmen t . supp lies . an d material b ids .

At tb e presen t tim e , State 1aw requ ires a b td depo sit on a 11 b id s for

equ ipm en t , supp lies , and ma ter xal be fore th e b id proposa l m ay b e

con side red or accep ted . By law , tbe b td depo stt m ay b e e ither cash .

ca sh te r 's ch e ck . c er t tf ied ch e ck , o r b id b on d tn an am oun t e qu a l to

not less than ffv e percen t of the bfd . A l1 b fd deposits are held

11 until the Council awards the contract and the contract ts executed.In the opïnfon of the Purchasfng nfrector, the elfminatfon of bïd
deposits w ou ld tn crea se compe tition an d w ou ld particu larly enhan ce

jj s=ylylzobussoïynaersssouasfwdsYus/WuEzdpaRerrtsiwouipoSdEisosfys*keYouufeeovsfzftu'aitetoWnovozydryioypsrgovurepu
their cap ital wb ile aw aiting the award of a Cfty contract .

2 . Seek local legisla tion au th or iztn g tb e C ity M an ager to reie ct
b id s wh en appropriate w ith ou t ac tion by the C ity Coun ci l .

jj -c-u-rxsresnsstvlyo,orifyatbzey Ctoityuevaiysbuueas ytosarespleeocytybsirdaftzbouecs/yusYftatEbefzlawdffrequiresexc
tbat tbe gov ern ia g b ody take that a ctton . It is recommen ded that tb e

autbortty to reject bids be delegated to the City Manager without11 requirin: action by the City Council. If approved. such an act would
maximize efficiency in rebidding and wou ld sav e constderable time .

jj 3. Seek local legfslatfon clarifyfng the Cfty's authorfey eo engagein economic development prolects and activities.

In 1981. a local bill was adopted by the General Assembly that11 authorïzed tbe City of Greensboro to engage in a wide range of
econom ic dev elopm en t activ ities . For exam p le , the 198 1 legislation

em pow er s the Greensbo ro City Coun cil to fin an cia lly assist in tb e

jj constructton or renovation of hotels, office buildings, housing, andparking facikities and to acquire, construct, and operate or parttct-
pate fn such econom ic prolects ff the Ctty Counc il flnds tha c ft

jj wsoyuakdzapgrzosmzoatrezostheazesooolpoemmicyrdsfvcfouzorprmaecntbs ObeftwffevenitZtisiezactziuoynauin, tahsevejtoptyer's
thac wou ld prov ide that the develop er be responsib le for the constru ction

of an entïre economfc development project wtthout gotng througb the

11 public btdding laws.
In 1985 , the cen eral A ssem b ly enacted a b lll app licab le only to 11

jj counties and the munfcipalities located in those counties wbic:greatly enlarged and enhanced thefr powers to engage fn economfc
d ev elopm en t a ctiv tties . Fo r examp le , th o se coun ties and th etr

mun fcfpy lfefes a re aueho rfzed to acqufre and develop land for

11 tndustrial parks, to acqutre, aysasneodbleomm, aenrdoybaoyludsfaoforf*tsozazfcqPufsorpefftxtha t is su ï rab le for tn du s tr ia

I
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A t th e presen t tim e > th e City of Charlotte has no such clear .
ta tu to ry au th o r tza tion to en ga g e in th e ab ov e-m en t ion e d a c tiv i t ie s . js

Th u s , t t ts re coc en d ed th a t th e C ity seek a lo ca l b ill th a t v o u ld b e

pa tterned af ter th e G reen sb oro legislation an d the 1985 leglsla tion .

Cop ies of the Green sb oro legisla tion an d the 1985 legisla tion a re

attacb ed a s tn f oa a tion .

4 . Seek local legisla tion that w ou ld de legate a 11 respon sfb f lfty

f or th e Cb arlo tte Firem en ' s Re tirem en t Sy stem  to the C ity o f

Charlotte .

Th e 1917 Gen eral A ssemb ly ena cted a b ill tha t exem p ted Cha rlo tte

F ire Departmen t employ ees f rom the state-w ide Local Covernm en t
Em p loyee ' s Retirem en t Sy stem and estab lisb ed a Cba rlo tte Firem en ' s

Retfrep en t Sy stem to prov fde retf rem en t benef 1ts f or F ïre D ep artm en t

em ployees . Tbe 1947 A ct ha s been am ended on num erous occasions in

sub sequ en t se sston s o f th e Cene ra l A ssemb ly to prov ide f or cban ge s

and adlustments fn the benef its structure. Tbus , altbough the
sy s tem  ts a dm in i s ter ed by  a t en -m em b er B oar d o f 'rru st e es y si gn i f i can t

ch an ge s s t il l re qu ire th e a pp rov a l o f th e G en e ra l A s sem b ly tb rou gb

th e p a s sa g e o f a lo ca l b i ll am en d in g tb e 194 7 A c t . M o reov er s s in c e

the 1947 Act has been amended on numerous occasions . some of its Iprovtstons are contradictory Yhile others are obsolete and , hence .
th e A c t is in d ir e n ee d o f b e in g com p reh en slv e ly rew r i tten .

Tb e Retirem en t Sy sten Board o f Tru stee s ha s vo ted to requ es t that

the C ity Coun cil seek the pa ssage of a local b ill tha t v ou ld de lega te

a11 respon sib ility f or the Charlotte F iremen ' s Retiremen t System to
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C oun c il . C o rre spon d in g ly . tb e C i ty w ou ld a s sum e th e p ow e r an d

o b l t g a t io n to d e t e rm in e th e n e c e s s a ry f un d tn g o f th e Sy s t em  an d to

tak e app rop r ia te a c tion to in su re th a t th e f u n d in g is p r op e r ly j
ma in tatned . Passage of su ch a b ill w ou ld elim in a te th e ne cess ity to

go to the Cen eral A ssemb ly in order to ob ta in m aterial chan ges in th e

Sy s
.tem . thereby creating a ''home rule'' situatfon by vesting f u1l jauthortty to make changes at the local level

.

Attachment No. 3 I
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11 6 Recommend adoption of a resolution stating tbat a1l of Charlotte's
Sphere of In flu en ce a rea is und er con std era tion for ann exa tion .

11 Before any area may be annexed involuntarily, the Cfty must identffy
tbe area a s un der con sidera tion a t lea st one yea r be fo re b eginn ing

the annexation proceedings: pi the Ctty must delay the effecttvejj date of annexation for at least a year after adopting the annexation
ord in an ce . Recen tly , the Cour t o f A ppeals dec fded that on ce a

m un icipality adop ts a resolu tion of con stdera tion , n o o ther mun ici-

pality may annex any part of the area subject to the resotution of11 consideration.

Whtle the Ctty has annexatton agreexents with all muntcipaltttes injj Mecklenburg County, no agreement exists vith towns border
.

ing M ecklenburg

Coun ty . Adop tion of th is resolu tion w ou ld keep the C ity 's Sphere

o f In flu en ce in ta c t , so lon g a s eh e Co u r e o f A p pea ls ' de c ï s fon

jj stands.
Th e C ity A ttorney , P lann tng D irec tor , and C ity M an ager con cu r

tn eh fs requese.

jj 7. A. Discuss funding for a study to determine the feasibtlity ofusing tbe htstoric Bighland Park Mill as housing for the elderly.

Tbe histortc Highland Park Mill has potentfal to become an asset to11 the ''pocket of poverty'' communtty in North Charlotte where it ts
located (see tbe attached whtte paper for City goals addressed and
the unusual situation whtch brings the project up for dfscusston ).

11 The cost to do the feastbiltty study would include:
(1) AEC (Arcbitectural Engineertng Concepts) -

tbe concept analysis and schematic11 desfgn/market overview $20,000
(2) Appraisal & brief market analysis estinate 12,000
(3) Printing and dzstributton of report (200 books) 4,000

jj (4) Accounting costs (cash flow projecttons forprolect vertfication) 2,500
(5) Seminars for elderly/financtng 2,000

(6) Miscellaneous 1:500I
Total $42,000

Ij Qptions:(1) Encourage the owners to pursue project without the use
o f C ity fun d s .

(2) Turn over to staff for a fortal request for Council action11 involving appropriate agencies.
(3) Crant up to $21,000.

I

I
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(4) Provide up to $21,000 in Cfty funds contingent on developer
money being spent ftrst (in order to reduce the amount of
City funds expended tf the project is determined not to be
feastble early in the anatysts): that the money be converted 11
to a loan to b e pa id ba ck to th e C ity if th e dev elopm en t is

tm p lem en te d : an d an y o th e r con d it ion s d eem ed n e ce ssa ry b y

C oun c il .

W hile th e risk cann ot b e fu lly de term ined a t th is tim e , A EC

and the owners have been through tbe buflding and some pre- Ilimtnary finance scenarios have been run. It appears the
project has a good possibflfty of success.

Th is con cep t ba s rece iv ed pre ltm in ary rev iew an d support by Bu dge t

an d Ev a lu a t ion s th e H ou s in g A u th o r ity s ta ff , Com m un ity D ev e lopm en t

an d Plann in g staffs .

IIf Council decides to make a loan or grant, tbe $21,000 would be
tran sferred from th e cap i ta l accoun t for rebab ilita tion and

construction - public/private. Tbis account vas established to
provtde program emphasis for : (1) acquisttion . repair and resale of
boarded up units; (2) boustng relocation revolving loan fund , and
(3) second mortgage equlty . Tbe following action should be taken if
a loan o r gran t is m ade :

B . Recommend adoptton of an ordtnance transferring $21,000
from cap i ta l funds to p rov ide for a stu dy to a scerta tn tb e

fea sib tlt ty o f u s in g th e b ts to r ic H igh lan d P a rk M i1 1 a s 11h
ou s in g fo r th e e ld e r ly .

A tta chm en t N o . 4

BU S IN E SS

8 . R e com m en d a con tra c t b e tw e en th e C i ty o f Ch a r lo tte ar d th e Ch a r lo tte

C h am b e r f o r th e d ev e l op m en t o f a b u s in e s s d e v e lo p m e n t sy s t em  a n d

authorize the use of up to $100,000 from the $2.5 million Development jjand Revitalization Fund
.

This action wtll authortze the Mayor to execute a contract Ibetween tbe City of Charlotte and the Charlotte Chamber for
the dev elopm en t of a busin ess dev elopm en t sy stem an d

authorize the use of up to $100 ,000 from the $2 .5 million
D ev e l op m en t a n d R ev t ta l t za t t on F u n d . jj

Several months ago, a staff Economic Development Committee (composed of

the Cityfs Economic Development Coordinator and the Directors of the IFfnance, Employment and Trainfng, Budget and Evaluation, Planning,
Public Service and Information , and Community Development Departments)
wa s m ade aw are o f su ccessfu l efforts in Boston an d oth er cities to

e s tab l i sh com p reh en s iv e b u s fn e ss d ev e lopm en t sy stem s ta rge te d fo r lov  jj

I
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to m odera te in com e n efghborhoods . The Comm fttee a lso recogn tzed tha t

there are numerous agencies/resources that offer services to small
and/or minority businesses and that these would be more effective if
th e ir e fforts v ere coord in ated .

The Com m ittee decided tha t tt w ou ld be app ropr tate for the Ch arlo tte

Chamb er to tak e the lead in tb is en deavo r throu gh tts Sm all Bu sine ss

Services D iv iston . Sub sequently , a plan has b een submitted for

design ing a com preh en siv e bu siness dev elopm en t sy stem  by June 30 ,

198 7. The Comm ï ttee a lso de rermïned tha t i t fs approprla te for th e

C i ty to p rov ide in i tta l fun d in g sin c e th e p rog ram  is g ea re d to a s s tst

1ow to m odera te incom e fam ilies in th e Pocke t o f Pov er ty .

This proposed new business sy s tem w ill iden tify bu stnesses needed in

specffïc areas of the C tty tha t shou ld hav e a hfg h proba bflity o f

su c ce ss . Th e sy s tem  a lso p rov id e s edu ca tion a l an d tra in in g op p o r-

tun ities for the poten tta l ovners of these bu stne sses wh o w ill

primarily be mtnority and/or 1ow to moderate income individuals.
These group s are b ein g targeted . a s a re certain area s o f the City , to

provide for more balanced economic growth and job opportunittes.
Anotber major desired outcome of this system fs the revitalization of
som e w e ak e n ed a n d b l i gb t ed c om m e r ci a l a r ea s o f ou r C i ty .

More specifically y development of this system by the Chamber w ill

a ch iev e th e fo llow in g goa ls :

1 . In cr ea se b u s in e ss d ev e lopm en t a c ttv ity in se le c ted m od e ra te to

1ow in com e n e ighb orb oods ;

2 . Coordina te the efforts o f 20 sm all an d m inority b u sin ess
re sou r ce a gen c ie s to d ev tse m e th od s for p rov id tn g te chn tca l an d

Managemen t train ing ;

3 . Iden tify n eigbb orb ood . in du stria l an d corporate dem an ds for

loca lly supp lied good s an d services ;

4 . Iden tify ex isting an d p rospectiv e bu siness ow ne rs to partictpa te

tn th e p rog ram ;

5 . T ra in ex istin g an d prospectiv e bu sin ess ow ners in bu sin ess

m anagem en t an d m ark etin g sk tll s app ropriate for th e id en tified

op p o r tun i tie s u til iz in g av a ilab le tra in in g re sou rc e s ;

6 . A ssist prospective and existin g bu sinesse s to secu re capital

th rou gh a ta sk fo rce rep re sen tin g f tn an c ia l an d co rpo ra te

b u s in e s s lea d e rs ; an d

7 . Help these bu sfnesses to su rvive .
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As part of the FY 87 Capftal Improv emen t Program
: C ity Coun c il

approved $2.5 million for the Development and Revitaltzatton Fund to
be used fo r econ om fc dev elopm en t a ctfv ftfes fn fou r redev elopm

e n t

areas and the Pocket of Poverty . This $2.5 mtllion appropriation

represents a majer portfon of an Drban Development Actfon Grant
IUDAGI repayment reqeived as a result of the sale of the Woodland
offlce Park . It has been determ ined eha t use of a po rtïcn of thes

efund s for pa
ym en t o f the con tract v ith th e Ch am b er is a fu lly

elig ib le expenditure as lt w ïl1 benefft resïden ts of ehe Pocke t of

Pov erty . The Cb amber is comn ttted to eon tiau tn g the progtam  w tth the

City fs antictpated ob ligation being to p rovide loans from tbe
Dev elopn en t and R ev italiza tton Fun d

.

Tb ts action has b een rev iewed by th e City 's Econom ic Dev elopm ent

Como ittee , Commun ity Dev elopm en t D epartm en t
, P inan ce Depa rtm en t : and

C ity A tto rney .

9 . Con sfder re u es t b the cha frman of the Coun ctl on A t
n tha t th e

com R ittee m emb er sh lp b e tn crea sed an d th a t tb e C ity s appo tn tm en ts

fn c rea se f roa  ffv e eo sev en .

D r . Bob Day , chalrpa n of ehe Ccuncll on Aging
: has vrftten a letter jjrequesting that the three sponsoring bodtes of the Council on Aging

in crease tb eir app o fn tm en ts from flv e ea ch to seven ea ch the reb
yra tstn g tb e Memb ersh tp fr

ox 15 to 2 1 .

Tv o of Coun ctl 's curren t com mittee appo in tm en ts w tll e
xpire M arch 30

w ith nom inatton s to b e made at the M arch 9 Coun cil m eeting
.  IfC

oun cil w tshe s to in crea se its appoin tm en ts to tb ts comm itt
e e , th e

addttional nom in ation s can a lso be m ade a t the M arch 9 meetin g
.

Attacbment Xo. 5 I

l0 a Nom in ation s foT Appotn tm en t to Boards an d Comoission s
.

1) Insurance Advisorv Coxm tttee - 0ne position for a three
-

y e a rt e rm
, tn the ï nsu ran ce a g en t ca teg o ry

.  

John Walker's second Ifull term expires March 1, making ht> tneligible for reappoint-
m e n t .

2) Parade Permtt Comm ittee - 0ne position for a tbree
- y e a r t e r m . jjTom Baldwin is completing his first full term and is eligtbl

efo r reap
p ointmen t . Records tndieate he ha s comp lied v ith the

attendance requtrements. jj
A ttachm en t No . 6

l
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l 11. Appointments to Boards and Commissions.
1) Clean City Commïttee - One appointment to fill an unexpited term

11 endfag June 304 1988. The follovlng noninattons have been made:
a) Robert Washington , nominated by Councflmember Vïnrcot.

jj b) Pdvard Hooper, nomtnated by Councilmember Woolten.c) Norm H1ll, nomfnated by Councilmember Hammond .

2) Zoning Board of Adqustment - 0ne appofntxent eo flll an unexpïred
term ending January 30 , 1988 . The follow tn g a om ination s have

been made )

a) Don Abernathys nomfnated by Counctlmember Rammond.
b) James J . Ewers , nominated by Councilmember P. Fatterson .
c) Thopas F. o 'Brien , nominated by Councilmember Vtnroot.

11 Attachment No. 7

* * *  * * *  # * *

jj The City Attorney advtses that agendaitems no
. 

12 th rougb 22 may be ton sidered

in  on e m o tt on . H ow ev e r . an y m em b e r o f

Coun cil m ay requ est tha t an ttem  be

dlvided and v oted on separa tely .

w  *  *  *  +  * *  w  w

PER SO NN PL

11 t2. Recommend adoption of a resoluefon amendlng the pay plan to add theclas ses of Sen ior P olice O ffieer 1 , EI , an d ILI . Pay Range 16 . 17 ,

and 19 ; d el ete th e Class of P olice O ffioex I1 . Pay Ran ge l8 ; an d

jj chanae ehe Class Tïtle of Pollce Officer I to Police Qfftcer: Pay
R an ge l5 .

Tb e P ersonnel D epartm en t has comp teted a rev tew  of a Police Depart-

11 nenr proposal to establïsb an enhanced career development plan forn on -sup erv isory polfce cff fcers . Tb is rev iev tndica tes th e n eed to

create a rev ised class structure con sfsctng o f rhe class of Poài ce
Officer and three lev e ts of Sen tor Police O fffcer to be e stabllsb ed

as a special a ssignm en t of P ottce o fficer and wou ld rep lace the

cu rren t cla sses o f Pollce O ffice r I an d P olt ce o fficer II .

I

I

I
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I
The Sen ior Po ltce O fffce r prog ram evolved f rom recommenda tton s m ade

by th e Police D ep artm en t Issue s Survey Comm fetees v ho recognlzed th e

need f/r addf tl onal career dev elopment enh an cem en t for patro l offtcers .

The curren t classes o f Pollce offlcer I and 11 were created in 1983

a s a special a ssignm en t to distin gulsh the co re cemplex du rïes and

special assignments perform ed by som e poltce officer s on a con ttnu tag

basis . Qhis has p roved to be an unwo rkable d istln ction due to the

unpredictab le na ture of field p olice w ork wh ich demanda that a poltce

officer respond im med ta tely to any ep ergen cy w fth out r egard for
classtfication level . Addi tionally y the lim ited numb er of positions

a lloca ted to tbe higher lev el doe s not prov ide for ad equa te career

dev elopm en t for al1 police officers .

Tbe proposed cla ss stru cture v ould enable police officers to advan ce

a s a specta l assignm en t throu gh three sen for , or in cen efve , pay

g rades . Participati on would be vo lun taty ald open to a11 Police

Officers with 4% years of servlce vbo meet or exceed performance,
firearm , fitn e ss and un it standards . On ce a po ltce offtce r qualàfïes

fo r aen lo r s ea rus , adv an cem en t to eacb lev e l requ ire a ach fev em en t of

speciftc standa rd s based on performance , seniority , train in g , sktll

dev elepm en t and commun tty serv ice . The p roposed struc ture vould

provïde a continuing lncentive for police officers to improve job
pro fic ien cy q ob ta fn add ïrlona l tralnlng and be eom e m ore inv olv ed in

th e com mun tty . Conv erBe ly , any Polfce Offlce r .bo d oes not main tain

th e standards of tb e sen ior po lice o fficer grade attained vou ld lose

sen ior grade pay un tfl agafn meetlng qualtftcation stan darus .

Tb e proposed pay range asstgnm ents w ou ld m atntain the Po lice O ff fcer

class at Pay Range 15 and establ lsh the h tghest sen zor grade at Pay

Range i9 , fiv e per cen t m ore thau the curren t P ollce Offïcer 11 class s

Pay Range l8 . Th is ts recommen ded tn order to prov fde an incentive

fo r al1 poltce o fffcers to pa rticipate in th e p rogram .

S in ce un i t stan da r d s a re p rol e c ted fo r im p lem en ta t ion ïn A p ri l 198 7 #

pol xce officers w ou ld no t qua lify du rfn g tb is fisca l year ; eh erefo re ,

there is no associated addttion al cost for th is program  tn FY8 7 .

I

I

I
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B ID S

13 . Recommend app rova l of the b id list a s show n . The follow ing con tra ct

aw a rd s a re a 1 1 1ow  b id an d w ith in bu d ge t es t im a te s un le ss o th e rw ise

noted . Each project or purcbase was authorized in the annual budget.

A . 27 - T ru ck s & 17 - B od ie s V a r iou s D ep ts .

Re com m en da t ion : By v a r iou s dep a r tm en t h ea d s an d th e P u rcha s in g

Director that tbe 1ow bid (or lowest responsive) bidder for each
item  b e a ccep te d fo r aw a rd o f con tra c t a s fol low s :

Harrelson Ford Cbarlotte , N .C . $49 ,700 .00
(For 4 trucks)

Tar Heel Ford Cbarlotte , N .C . $508,027.00
(For 20 trucks of various stzes)

Young Ford Charlotte , N .C . $56,304 .00
(For 3 trucks of two sizes)

Worth Keeter , Inc . Charlotte , N .C . $32 ,320 .00

(For 8 bodies of two sizes)

Twin States Truck Eqpt. Charlotte , K .C . $42,560.00
(For 9 bodtes of two stzes)

P rolect Descrip tion : The trucks and bod ies w ill be u sed for

a variety of lobs and prolects in several Ctty departments and
d tv i s t on s . T b e s e r ep la c e tr u ck s w h i ch a r e in p o o r c on d i t io n

w i th h tgh m a in ten an ce co s ts .

Sou r c e o f Fun d in g : W a te r & Sev e r Fun d - Sew e r M a in ten an ce -

L ea se Pu r ch a se . W a ter & Sew er Fun d - W a ter Sy s tem M a tn ten an ce -

L ea se Pu rcha se . W a ter & Sew e r Fun d - W a ter Se rv ice s - L ea se

Pu r ch a se . Wa te r & Sew e r Fun d - M cA lp in e C r eek W a s tew a te r

T re a tm en t P lan t - L ea se Pu rcha se .

G en e ra l Fun d - P ark O p e ra tion s - L ea se Pu r ch a se . C en e ra l Fun d -

Operatioas (Street Maiatenance) - Lease Purchase . General
Fund - Operations (Street Cleaning) - Lease Purchase. General
Fun d - P a rk O p era tion s - L ea se Pu r ch a se . G en era l Fun d - O p e ra tion s -

(Special Services - Administration) - Lease Purchase . General
Fun d - D epa r tm en t o f T ran sp o r ta tion - L ea se Pu rcha se .

l
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B. Fairview Road Widening Engineering jj
R ecomnen dation : By the C ity Engtneer that the 1ow  b id o f

$273.912 .84 : as submitted by Blythe Industries : Inc ., be

accep ted fo r avard on a unft prfce ba sls .

Prolect Description : 'his pro:ect tnvolves the widening of
F airview Road from  Park Road to Barclay Down s Roa d and v a s

fncluded ïn the 1983 bond referendua for s tree t ïmprov ements .

I t was identified and ranked N o . 4 of 30 h ighway tmprov em en t

projects in 1982 due to bigh traffic congestkon and the h istory

of a cctden ts .

Source of Pundtng: General Capital Improvement Fund - (Fairview

Road Wtdening - 1983 Street Improvement Bonds).

C . San ttary Sever Con stru ctton Charlotte-M ecklenburg

8- fn ch San fta ry Sew er a lon g P ttllty Depa r em en t

Idlev fld Roa d to serve
4606 M a rgaret W allace R oad

Recomn en datfon : D frec to r : Cha rlo tte-d ecklen bu rg U rïli ey
D epa r tm en t recom nen ds tba t th e low  b id b y B .R .S ., ln corporated

of Richfteld , North Carolina in the amount of $140 ,131.95 be
accep ted for aw ard o f con tra ct on a un it price basis .

Prolect Description . Tbis project provides for construction of
a sew e r l in e to ex ten d se rv ice to 4 60 6 M a r ga r e t W a lla c e R oa d .

In accordan ce w ith City po licy , Vision Cab le Com pan y , the

applicant, has deposited 50: of the estimated project cost; 50I

is availab le from the City to cover the cost of this project .

Source of Fundtng: later and Sewer Fund (Sever Tappfng 1P
rfvilege Expense).

j

l

l
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CH AN G E O RD ER

14 . Recom men d approva l of chan ge orders to con struct Con cou rse HA '' and

W e s t T e rm in a l Exp an s ion fo r A m er i can , U .S . A ir , P eop l e Ex p re ss , D e l ta

and United A trlines, increasfng total contract amounts by $111,686.75 .

C oun c tl i s re qu e s ted to a pp rov e th e fo llow in g ch an ge o rd er s to

ex i s tfn g c on tra c ts fo r con s tru c tion o f Con cou r se ''A '' an d W e s t T e rm tn a l

Ex p an sion pu r su an t to th e requ e st o f àm e r ican  A ir lin e s an d o tb er air

ca rr ie rs se rv in g Ch a r lo t te .

(1) Contract: Plumbing Construction for Concourse OA'' and Terminal
Bu ilding Expan sion , Shell Packa ge

Con tra c to r : Be ta C on s tru ct ion Co .

D a te o f Av ard : De cember 30 : 1985

Contract Amount to date: $624:508 .00
Change Order No . 1: $ 34 ,480.75
New Contract Amount: $658 .988 .75

T h is ch an g e o rde r p rov ide s for p lum b in g a dd it ion s an d ch an ge s du e to

add ittona l tenan t requ irem en ts , un foreseen con flicts w ith ex tstin g

c on s tr u e t t on , a n d o th e r d e s tgn  m o d i fi c a t i on s . T b e s e in c lu d e ch an g e s

in th e o i ly w a s t e d ra in sy s t em , w e t an d d ry sp r tn k l e r sy s t em , an d

rou gh- in p lum b in g for additional to flets an d dra in s .

(2) Contract : Electrical Constructton for Concourse ''AH
and Term inal Bu ild in g Expan sion . Sb ell Package

Con tractor : How ell Electric : In c .

Da te o f Award : D ecember 3 1, 1985

Contract Amount to date : $1,068 .289.00
Ch an ge O rd e r N o . 3 : 7 7 ,20 6 .00

New Contract Amount ' $1.145 ,495 .00

Tb is ch an ge o rd er p rov id es for e lec tr ica l a dd it ton s an d m od if ica tion s

du e to add i tion a l a ir l in e requ fr em en t s an d fa s t tra ck de s tgn an d

c on s t ru c t to n o v e r la p s . T h e s e in c lu d e a d d i t i on a l c on v e r t e r s a n d p r e -

con d i tton ed a ir fo r a irc ra f t a t C on cou rs e ''A O ga tes . am oun t in g to

$64,212 .00 , and changes tn telephone service and electrical service
conduxts , amoun ting to $12 .994 .00 .

O de l l A s so c ia te s an d D ay an d Z im m e rm an con cu r in th e se ch an ge

o rde r s .

Fund s a re ava ilab le in prolect con tfn gen cy to cov er these chan ge

o rde r s . Th e se ar e in c lu d e d in p ro le c t co s ts an d a r e d eb t- ser v iced

by ren ts an d charges from A irpo rt tenan ts an d the a irltn es .
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SP R IN G F E ST

15 . Recom men d adop tion o f a Reso lu tion endorsing SPR IN GFEST f87 an d

au thoriztn g the C ity o f Ch arlo tte to en ter in to an a Rreem en t w ith

SPR INGF EST , In c . and take o ther necessa ry action for SPR IHGFEST

to be held Aprfl 24 - 26, 1987. j
Adoption of the resolutton autboriaes approval of: (l) the execution
by th e C ity of Cha rlotte o f an agreem en t w itb SPR IN GFEST , In c .;

(2) the temporary closing of segments of six City streets; (3) the
use o f Ctty sidewa lks w itb tn boundaries of the closed streets ;

(4) tbe use of Settler's Cemetery : and other designated public open
space w ttbin the b oundartes o f the closed streets for va rious

activities ; (5) the issuance of a permit for the consumptton of beer

and/or wtne on public property during the event; and (6) the power

for SPRINGFEST to levy certain fees. I
sch edu led f or A pril 24 , 25 , an d 26 , 1987 . SPR IN GFEST 1 87 w ill con sist

of a var te ty o f p lann ed activ tttes an d ev en ts in clu din g . b u t n ot

ltmited to. a Juried origïnal f tne arts , craf ts , and photograpby
f esttv al ; perf ormer s an d liv e en terta inm en t ; ch ildren ' s a ctiv ities ;

f ood v endors ; arts and cra f ts exh ib tts ; an d parttctpa tion by a rtists ,

m ercban ts , v en do rs an d o thers a cttv e tn up tovn prom otïon .

'rb e reso lu tion is essen tta lly the sam e as approv ed las t year .

A ttached is a list o f proposed street closin gs and a map .

A tta chm en t No . 8

LA ST R E SO RT G PA N'I'

16 . Recomm en d app rova l o f a la st resort gran t in an am oun t no t to ex ceed

25 000 to butld a nev home f or a displaced bomeowner , Mrs . Dotsy$ ,
E dw a r d s . c u r r e n t ly r e s td tn g a t 8 16 P en n sy lv an ia A v en u e

In 1982 , City Council adopted a policy to prov ide ''last resort'' 1
funding to tncrease benef its to brtdge the gap betw een what displaced

person s cou ld af f ord to pay fo r housin g and the cost of h ousin g giv en

Z

t 

O

o  
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of th e med ian in com e and wbo ltve w tthin the designated Co= un ity

Development Block Grant areas . Stnce May 1982 , almost 450 bouseholds Ihave been relocated. Of these, only 15 last resort grants have been
n e c e s s a ry .

Mrs. Dotsy Edwards ts an 80 year o1d homeovner. She is a widow and jjli
v es on a fix ed tn com e . Her bou se , lo cated a t 8 16 Penn sy lv an ia

A venue , ts sev erely sub stan dard . Sh e an d b er bu sband b u il t the hou se

ov er 40 years ago . Tb e h ou sin g reh ab ilita tion speciali st estima tes

the repatr cost to be $40,632. This amount greatly exceeds the
maxfmum rehabilitation grant , whtch ts $20 ,000 .

I
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11 homeowner befng displaced through code enforcementMrs
.  Edw ar d s , a

a c tion , h a s b een p la ced on th e re loca tion w o rk loa d . Sh e w an ts to

rem ain on her land , an d it is her desire for the C ity to a ssist her

in bu ild tn g a n ew  hom e on her lan d . H er lot is l00 f x 105 :1 th erefore .

a n ew  h ou se cou ld b e b u il t b e fo re tb e o 1d on e i s dem o l ish ed . T em p o r a ry

relocation will not be necessary.l
P r op o sa ls w er e ob ta in ed f r om  f ou r com pan i es to b u i ld a com par ab le

replacement house f or Mrs . Edwards . 'rhe proposals range f rom $36 ,620

to $42 ,440 . Mrs . Edwards has selected and reached an agreement witb
SYME Homes to build a 960 sq . f t . modular home f or $36 .620 in 90
d ay s . T h e Co= un i ty D ev e lopm en t D epa r tm en t con cu r s w i tb M r s . Edw a rd s '

ch o ic e .

As a displaced bomeovner, Mrs . Edwards is entitled to $15, 000
h om eow n e r a s sis tan ce . 'rh e b a lan ce n e ede d to b u i ld a n ew  b ou se f o r

j M r sy a. s Et d Wr ae rs od rs t V Og Qr aâ nd t b 1 rj P j np V ai md 6o ud n Et b j 0o Qr B ) o Z Ye xs l e Ye 1 Y 0$ l ) , cf Vo Ko d 1 s* b l l 1 Yg Y f O Y Y 'a
requested . n e breakdown of the grant is : $21 , 620 to pay the
balan ce o f tbe cost f or the new  hou se : wh ich in cludes in stalla tion o f

n eeded han d icap equ ipm en t , c learan ce o f th e lan d an d build ing o f the

f oundation , and $3s 380 to demolish tbe old house and to provide a
con t in gen cy fun d f o r an y un f o re seen w o rk th a t m ay b av e to b e p e r-

f o rm ed .

Fu n d in g w il l b e f rom  C om mu n ity D ev elopm en t B lo ck G ran t f un d s .

'l'he Co= un ity Dev elopm en t D epa rtm en t reco= end s th is gran t .

1 SPEED LzMz'rs
17 . A . R e co= en d a d op tion o f an o r d tn an ce l ow e r in g th e sp ee d l im i t on

on e ne ighborb ood stree t f rom 35 mp h to 25 mph .

City Council has tbe authority under G.S.20-141 (e) to authorize aj lowered speed limtt on City-system streets . Neighborbood residents
a re con c ern ed a b ou t th e sp e ed o f tra f f ic an d hav e requ e s te d tha t th e

speed lzm it on W oodlan d D riv e betw een Ea stw ay D riv e an d In depen den ce

Boulevard be lowered to 25 mph. Tlle section of Woodland Drtvel between Eastway Drtve and covonwealth Avenue ts not part of thts
r e qu e s t .

j The Cbarlotte Department of Transportation has completed an engtneertng
s tu dy an d de term in ed th a t W oo d lan d D r iv e is app rop r ia te f o r a 25 m p h

spe ed lim it . W oo d lan d D r iv e is a w fn d in g ro ad s w h e re a n um b e r o f

j run-of f -road accidents have occurred due to speeding.
Th is speed lim it chan ge is n ot part o f tb e Neighbo rhood 25 mph Speed

L im i t P ro g ram . A l 1 p rop er ty ow n e r s on th e s tree t h av e b een n o ti f ted

o f the pend ing speed ltm it reduction . No residen ts exp ressed

op po s ition to th e p rop o sa l .

l
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IB
.  Recoxm en d adop tfon o f an ord inan ce lov erin g th e speed lim i t on

on e thorough fare stree t from  45 m pb to 35 m ph .

Ctty Counctl has the authority under G .S .20-141(e) to authorize a
lov ered speed lim it on C ity- sy stem stree ts . Residen ts of n eighb or-

hoods near N ation s Fotd Road are con cerned abou t tb e sp eed o f tra ffï c

on Na ttons Ford Road south of 1- 77 and ask that the speed lim it be

low ered from 45 mpb to 35 mph .

Th e Ch arlotte Depa rtm en t o f Tran spo rta tion ha s com p leted an en gin eer tn g

study and determ fned tha t Natton s Ford Road is app ropriate fo r a 35

m ph speed ltm it . Ha tton s Fo rd Road is a w ind in g road an d a numb er o f

run-o ff- road accfden es bave occu rred ehere due t/ speed ing .

SET PUBLIC HEARINGS jj
18 . A . Recom mend adop tion of a reso lu tton o f in ten t to aban don a po rtion

of G raymon t Drive and se t a pub lic h eartng for March 23 , 198 7 .

B . Recom men d adop tion of a resolu tion o f in ten t to abandon Tw elfth

Street and se t a pub lic h earing for M arch 23 , 1987 .

C . Recom men d adop tion of a resolu tion of in ten t to aban don Ha rn ett

A lleyw ay an d se t a pub lic h earin g fo r M arch 23 , 198 7 .

D . Recoxmend adop tfon o f a resolu tfon of fn ten t to abandon a po rtïon

of Scotland Avenue and set a public hearin: for March 23 . 198 7 .

T A X  R E F U N Z

19 . Recomm en d adop tion o f a resolu tion au thorizin g the refun d o f certain

taxes in the to tal amount of $24 ,895 .24 vhich were assessed throuah
c le r tca l e rro r o r i lle ga l lev y a ga tn s t 36 ta x a ccoun ts .

SPECIAL OFFICER PERMIT I
20 . R e com m en d a rov a l o f a lï ca ti on fo r S e ci al O ff ice r P erm i t to

L au r en ce E . C r i ffin fo r u se on th e p rem ise s o f Ch a r lo t te D ou g la s

In te rn a t ion a l A irp o r t .
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DTIL ITY CONTRACTS

11 21. Recommend approval of contracts between the City of Charlotte and
th e app lican ts listed b elow :

11 These are extensfon contracts for new development in accordance witb
the Water/sewer Extension Pollcy . The applicants are to construct
th e en tire sy stem s at th etr ow n prop er cost an d exp en se . Th e City is

jj to retatn a11 revenue. Tbere is no cost to the Ctty and no funds areneeded
.  

Th e U tility an d P lann in g D irectors re comm en d approva l .

1 . John Croslan d Com pany , to con stru ct 4 ,286 lin ear fee t of 8-in cb

va te r ma fn : 1,20 7 lïnea r fee e of 6- fnch va te r mafn and 4 ,623

kin ear feet o f 2-in cb w ater m a tn to serve W e klin g ton Sub div is ion y

Pha se s I an d II . loca ted n orth o f W . T . Harris Bou levard and

w e s t o f P ro sp e r i ty Cb u rcb R o ad , ou ts id e th e Ch a rl o t te C tty

Limits. Estimated Cost - $147,000.00 . Water Contract No .
86- 10 1 .

11 2. Crosland Ervin Assoetates: to construct 2,718 linear feet of
8-tn ch w a ter m ain to serve Crov npo tn t Bu stn ess Park , loca ted

sou th o f M arga ret Wallace Road and n or tb o f H ighw ay 5 1 , tn side

tbe Charlotte Ctty Ltmits. Estimated Cost - $54.000.00.
W a te r C on tra c t N o . 8 6- 04 2 .

jj 3. MgotzsthuehvssaRuesartahryfrssebwYezrdmoaoinfpt*o' EslrloeDyustfoct 1:616 linear feet ofe Heathers. Phase 11
Sub div ision , loca ted sou th of N .C . H ighw ay 5 1 , eas t o f K imway

Drlve and wesz of Phïlllps Road, outsfde the Charlotte Cfty11 Liuits. Estimated Cost $48,480.00. Sanitary Sewer Job Ho.
62 1-86-078 .

jj 4. Seby B. Jones, to construct 1,050 linear feet of 8-inch sanitarysever main to serve Cressida Drive, located east of South
Bou levard , n orth o f Lon g leaf D rive an d sou th of Sha ron Brook

Drtve , in side the Charlo tte City L im its . Estim a ted Cost -

$31.620 .00 . Sanltary Sewer Job No . 621-86- 141.

I PROPERTY TRANSACTIONS

22. Recoxmend approval of the following condemnation.I
A . Recommend adop tfon of a resolu tion of condem na tion for 2 ,009 .14

square fee t o f san itary sew er ea sem en t , 15 fee t in w id th plu s

jj 1,337.43 square feet of temporary construction easement, at Lot14 - 1
.
15 acres on Celeste Cou rt , from Ruth & Sam Pomeran z &

Berger an d D ot Iv erson and a11 other partie s of in terest . fo r

$1,000.00, for the 1982 Annexation Sewer - Pbase 111.I
Con demna tion is recommended becau se three of the own ers are now

decea sed . In order for the C ity to get a clea r title , ehe Legal

Ij Department recommends condemnation; Real Estate Division concurswtth this request
.

l
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-  PEND ING MATTERS -

In meetlng on Monday, February 23y 1987, City Council wIll nake nomanatlons Ifor appointment to the following comnlttees
1 . C lean City Comn zttee - Two appoln tmen ts to fill unexp ired term s ,

on e exp zr zn g Jun e 50 , 1987 and the other explrzng June 30 , 1988 jj
2 . Citizen s Overszght Com nlttee for Cab le T elev lsion - Sev en ln lt la l

app olntm ents . Four app ozntm ents w ill be for one -year term s ; three

app o lntm en ts w lll b e for two -year term s .

I

I

I

1

I

I

1

I

I

I

I

I
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1 0 IN TRO D UC IIO N

ln 1979 the C lty of C horlotte undertook a m q or replannlng effort for 1ts klptow n Or V entrcl
A re o A  c o ntra ct w o s o w a rd e d to RTKL A sso c lo te s Inc o f Bo ltlm o fe to p ro m d e (1 c o m p re he nslve
p lcm  o nd o n lm p le m e ntu tlo n stro te g y fo r the  c tty s c o re Ths: p lo n o d d fe K e d thre e  fe sld e ntsd

areas the governm erdal com plex and the offlce/retall core

C o m pleted dn N ovem be r 1980 the p la n stresse d ca p lta llzlng o n the he o lthy e conom lc cond ltlon
of C ha rlotte s ce ntro l b uslness d lstrlct by co ntlrltllng the d istrlct s IOg 1Ca I d e ve lop m ent a nd by
o d d lng 24 hour a d o y vlta llty thro ug h the enho nce m e nt of c ultura l re sld entlo l ente rta lnm e nf
a nd re crea tlonal fa cllltle s The pla n also p rop osed the co nstructlo n of the tra nslt m o ll a nd a n
urba n p a rk at the so uthw e ste rn corne r of Tryo n a nd Tro d e Stre ets to relnforce the Ide ntlty a nd
se nse o f p la c e a t Tra d e a nd Tryo n the c ro ssro a d s o f the up to w n o re o

O n A p nl 28 1981 the vote rs of C ha rlotte a pp rove d o bond pa c kag e thcd p rovld ed 8 6 m llllon
do lla rs fo r the co nstructlo n o f the Tfa nslt M a ll o nd Pla za Pa rk p rq ects The sa m e vote re Gulte d tn
a p prova l of the re constructlon of Tra de Street lnto o tree-llned bouleva rd w dh o lc ndsc a pe d
m ed la n ln u dd ltlon o p p ro vo l w a s a lso g lve n for co nstructlon of C hurc h c nd C olle g e Street

connectors requlred to dlvert auto trafflc away from Tryon Streetk

Subse q uently the C lty of C ha rlotte sp o nso red a d eslg n com p etltlo n to select a d eslg ner fo r
the Tro nslt M all The flfm  of Skld m o re O w e ns a nd M errlll w c s cho sen C o nstructlo n of the m c ll
w a $ com p leted for a fo rm o l o pe nlng o n Tha nksg lvlng D ay )984 D e slg n a nd d evelo p m e rd of the
urb a n p o rk ho w e ve r w o s no t Inc lud e d In the Trc nslt M a ll c o ntrc c t

Plo zo Pa rk w 1ll be the slg nlflca nt tlrba n Op e n spo c e loc ated a lo ng Tra d e a nd Tryo n Stre ets lt
Is a ug m ente d by the present c ourtya rd s a dlo ce nt to the N C N B Bulld lng lnd e pe nde nc e Pla zo
Bulld lng o nd b y the co ord lna ted p laza prop ose d b y urbc n d eslg ners fo r p nvo te d eve lo p m e nt
o n the no rtheo stern corner of the Sq ua re a t Tra de o nd Tryo n

The ne w  urb c n p lo za p a rk Is Inte nd e d to b e c o m e the p re m le r fo c o l p o lnt fo r the c lty A  flno !

deslgn w lll conslder the plannlng needs for the entlre space (and ItS Inner Connectlons) fram ed
by the bulld lng fa co de s a ro und the Trad e a nd Tryon tnte rse cttons

The Pla za Po rk p rq ect 15 o unlq ue tlrbc n d eslg n op p ortunlty lt m ust f1t C ha rlotte s pe rsono llty
a nd a lso m e et the d eve lo p m e nt o nd urba n d eslg n o blectlve s o f the C e ntro l A re a Plo n o nd the
Up tow n M lxed Use D lstrlct zonlng o rd lno nce Furtherm o re the Plo zo Pa rk de slg n m ust a lso re cog
nlze the Ieg a l a nd cost Im p llcatlo ns Of d eslg n p rop osa ls

In M oy 1986 a deslg n chorette w as held for Plczo Park follow lng m onths of dlscusslon ubout
the pa rk de slg n The re 6ultsof tho tcha rette a re sum m a rlze d In the a p p e nd lxof thlsd eslg n p rog ra m

The C lty of C ha rlotte Is now  p osltlo ne d to Se a rc h for a nd se lect a d eslg ne r for Pla za M rk The
follow lng schedule of events deplcts the pa rtlclpants thelr roles o nd the sequence of actdvltles
le ad lng to (J flna l p a rk d eslg n

1



2 0 SC HED ULE O F D ESIG N  PRO C ESS

I2 l O rg a nlza tlon 0/ D e slg n Pro c e d ure JG n-F* b 378:

(o) Deflnltlon of Process

(b) Appolntment of Technlcai ond Cltlzen: Revlew Commlttees j(c) Report to Clty Councll
2 2 Prep a ra tlo n D f D eslg n Prog fl m  F* b -lun lO ö

(o) Jechnlcoî C om m sttee PfepoTes Druft
( b ) c

c  ol t t emn , tCt ooem pmr el t pt eoer e2 erk OV cl eowmomnedolrrt nl Jnosr toof c? 01 tryk Mcjnt ' oo gn eCr h Q f * t t * 1(c)
(d) Clty Councll Revlew and Adoptlon (JuIY 1986) j

2 .-, Deslgner selectlon l
(o) Request for Q uollflcotlons Jul-A ug 1986
(b) A ssem bly of Deslgner lntew lew  Team  A ug -sep 178:

o nd C om p letlo n of lnte rvlew s SeP -O C t 178ö

(c) Deslgner Selectlon and C ontract Negotlatlon

2 4 D e slg n Phl ,e O c t ;##J-JJ l1 1987

(a) The concept deslgn phose w lll Include four steps (1 ) Urbon Deslgn C ontext ot the
Sq ua re
(2) Pcrk Deslnn conslderlnc rem oval keeplng a portlon or

ke ep lng o lI o f the re m o lnlng bulld lng s

(3) Flncllze Schem otlc Deslgn ond Prepcre C onstructlon Drow lng
(4) C ost Estlm ates

(b) Publlc Revlews j(
c) C ouncls Declston

2 5 C o m p le le d  D e slg n Fe b --lun lQ# 7

@ ) C ost Estlm ates

(b) Constructlon Drowlngs j

1

3.Q PA RIIC IPA N TS

The C lty M o na g e r o pp olnted the fo llow lng co m m ltte es to w o rk tog ether thro ug hout the d e slg n

p ro c e ss

3 l Te c h n lc n l C o m m ltte e

M ortln R C ro m ton Jr C holr Picnnlnp C om m lsslon
D e p a rtm e ntM o rvln Btllup s Pa rkr o nd Re c re a tlo n

C lork Reodllng Englneerlng Departm ent
M lîton Blo ch M lnt M useum
D o n M o rrlll Hlsto rlc Pro p e rtle s C o m m lsslo n
Sa ro Sc hre lb m a n C e ntro l C ho rlo tte A sso c lo tlo n

.'3 2 C ltlze n ke vle w  C o m m //le e

Be ve rly W e b b C ha lr Hlsto rlc Pro p e rtle s C o m m lsslo n
BII1 W llllo m son A rts C o m m lsslo n
C huc k D unc o n C e ntrc l C ha rlo tte A sso c la tlo n
M a rc y C hoa te Junlor Leo g ue
Te rry Hog o n Uptow n YW C A
Ho m llto n M cKoy Q uee n s Ta ble
Le e M c t-a re n Lo nd sc o p e A rc hlte c t

2
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4 0 D ESIG N A PPRO A C H

4 l PLQ PO SE

The p rlm c fy p urp o se s o f the d e slg n a p p ro o c h o utllne d ln the Intro d tlc tlo n o re to a ld In the
se le c tlo n o f a n lnno va tlve o nd c re a tlve d e slg ne r a nd to stlm ulo te p ub llc lnte re st a nd d lsc usslo n
O n p a fk d eslg n op p ortunltles

4 2 BEN EFITS EX PEC TED  FK M  F& !S A PPO A C H

l ln o d d ltlo n to g ene rc lly stlm ula tlng c rea tlvlty seve ra l spe clflc be neflts a re e xpected fro m  thls
k process Includlng the follow lng

.  Pub llc Inte re st o nd und e rsta nd lng o f the Pla za Pa rk p rq e c t c a n b e e nla rg e d b e fo fe the

fsnu t de Gig n p ro q ro m  beg lns

.New deslgn forms cnd Ideas can be explored and deslgn prlnclples can be Claflfledl . conventdonol
jtstas npdrolrdossoodf deslgn f or urbcn park prqectr can be chollenged ond alternotlve cpproac

5 0 D ESIG N C O N SID ERATIO N S

Tw o d e slg n sc e na rlo s w lll b e d e ve lo p e d fo r the p a rk O ne w lll Inc o rp o ra te the hlsto rlc b ulld lng s
or po rt of the m  Into the d eslg n o nd the other w lll show  the b ulld lng s re m o ved Reg c rd le ss o f the
flnol scena no Selected the Plazo Po rk deslg n should reflect conslderatlon of the follow lng

(4 ) pa rk context
(2) relatdonshlps
(3) expected functlons of the pork
(4) bastc deslgn elem ents to be lncluded
(5) constructlon costs

D e ta lle d d e sc rlp tlo ns o f the se fa c to rs a re Inc lud e d b e low

5 l PA ZY  C O N FIW F

Tryon Stre et ls the C e ntra l A reo s p rlnc lp le e m p loym ent o nd reto ll g row th corrldo r The Tryon

Street Tronslt/pedestflan V aII and the creatfon at the Squcre of o m alor urbon park are to be the
o rq a nlzlng e lem e nts for Up tow n C ho rlotte
The Sq ua re ho s slg nlflca nce as a n hlsto rlc la nd m o rk lt w cls a t thls C rossroa d s tha t the c lty w a s

founded Tod ay the Sq uo re - the Snte rsectlon of Tro d e o nd Tryo n Stre ets- ls stlll the crossroo d s
a f b0th a clfy a nd re g lo no f leve f tf ld e nflfle s fhe c ufturo f p ollflca l hlsto nco l a nd soclG l Ce nfe r
o f the C ho rlo tte M e c kle nb urg c o m m u nlty

TNe Tra nsd M talt w hlc l-t fo c use s o n ntne b lo c ks o f Tryo n Stre e t o nd tw o b lo c ks o f Tro d e Stre e t Is

a tra nslt p ede strlo n a nd a uto m o blle spa ce show lng ca reful c ttentlon to such d etl lls a s

.sp a c e a llo c a tlo n w lthln the stre e t rlg ht o f w ? y

. stre e t furnlture
@ tre es a nd la ndsc a p lng
. llg htlng
. g rc p hlc d e slg n o nd
.hle ra rc hy o f p e rso na l p ub llc a nd o the r sp o c e s

In the b locks O f Tra de Stree t not Inc lud ed ln the M a ll d estg n o Ies. lnte nse d eslg n o rle nta tlo n
tow c rd p ed estrlo n a nd a uto m o blle spc ce ls found a se pa rate d eslg n p rolect d lre cted d eve lop
m ent of the N a d e Stree t Bo ule vo rd 80th the Tra de Stree t a nd Tryo n M o ll d eslg ns how e ve r foc us
o n the Sq uo re a s the c lty c e nte r

5 2 RELA TO N SHIPS

A  M a llstre e tsc ap e The Tryo n Stre e t Trc nslt M o 11 ho s e sta b llshe d a p e d e stnc n se nsltlve e nvlro n

m ent w 1th o stfong em phasls on deslgn excellence throug h the u$e of street trees varled
Pla za Po rk sho utd be c om p lem enco ostructso n m u te rlo lso nd o co ntfo lltng d eGlo n the m e The

to ry to the M a II s d e slg n the m e a nd a n e xte nslo n O f the p e d e strla n syste m

3
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9 C om p a tlb lkty W lth A dla cen t Uses A tlenflon m usf b e glven lcl how  fhe Pa rk w lll re late to
p la nne d o r p o te ntdo l Im p fo ve m e nts In p a fc e ls o dlo c e nt to the Po rk slte a nd the Sq tla re
A ntlclpo ted reta ll sp a ce o n a dla ce nt p rop e rty sho uld be co nsid e re d (75 a n Iote g ral po rt o f

the d e slg n sc he m e

C  Tre u tm e n t o t Blu nk W /J //J De c o use o f lts lo c o tlo n o t le o st o ne D d e o f fbe p o rk w lll o b uf a t
Iea st a po rtlon of the bla nk w a ll o f a hlg h rlse bulld lng The use of Ia ndsca p lng o rc hfle cturu l

elements llghtlng faphlcs or other technlques must alter the decdenlng Impact of any?sod
la c e nt b la nk w o l

D Trqm gt f/dec Rela tlonshlp s lhot/g h not c traqslt shelter toco tlçw  thls spoce slnould be

c onsld e re d fof tro nslt rlde r u$e

EE Up tow n M txe d Use D tstncs C om p o slb llltp The R nfn ary ob lectlve of the U ptow n M lxed klse
Dlstnct (UM UD) ls to produce a pedestnon scoled ond hum an envlronm ent A S the focal
p o lnt o f fhe Trl nslt M a ll w hlc h Is (he sfng le m o st p ro m fne nf e le m e n f ln tlla t e n vlro nm e nt
the Pc rk m ust o b kd e b y the m srd w lthln w tltc h the U M U D 1$ (nte nd e d to func tso n

F Sc a le Esto b llshlng o sc a le ha rm o nso us w lth the e ntlre fo ur b lo c k o re o w lll b e c rltlc a l to the
d eslg n sc hem e lnteg rc tlng cornlce llne s p a ro pets a nd fa co d es to respo nd to the hum o n
sc o le of the Sq uo re is o ne cesshty to the p u rk and oveîo ls urb o n d esdg n p fog rom

6



G  The Sq uare The e ntlre conte xtua l settlng In w hlch the po rk Is Ioc ated should be ltud led
The p c rk Is no t a se p a ro te e ntlty b uf ro fhe r o se g m e nt o f fhe e nflre c o m p o siflo n w hlc h fo rm s
the crossroo ds or Sq ua fe The Sq uo re ls the plvota l p olnt fo r the c lty $ Clrcula tlon hlsto rlco l
c o nte xt o nd reta ll a c tlvlty fo r the C lty

;
(

3i'.'.z. n ? : jI

1

œ

@)
: tu

SIDEwALK -rn sEcoœAay o-  rat;eQ  kuœ RE l-h'rE o To 'rk.m s (xI A RE
PRIMARY œEN SPAGE INTERIœ PEDESTRIAN ccml=D. x cxv . ..  K
TO THE SœARE K

The pa rk 1$ o n Integ ro l com p onent of the Sq ua re $ c lrcula tlo n a nd op e n sp o ce syste m

5 3 PA RK  FUN C //O M N G

A C lrcula tlon A ccess fo r p ede strlo ns sho uld be e a sy a nd o s ba rrle r fre e (Js posslble espe clo lly
fo r the hc nd lca p pe d The Pla zo Pa rk sho uld be a ccesslble w ltho ut rella nce upo n the use of
ste p s o r ste e p  g ra d e s The  d e slg n sho uld a lso o d d re ss sa fe ty fro m  ve hlc ula r c o nfllc t o nd

the a dlo inlng tra nslt m a ll

B Sec unty and  kgpb ///f
.

kf The deslg n Of the M rk should recognlze the deslre for ease of public
surve lllo nce o nd co ntro l Thls m e a ns atte ntlo n 1: to be g lve n to the fo llow lng

. A  c holce o f types a nd Ioca tlon of veg e ta tlon tho t w lll not p rovid e Op p ortklnltles f0r tota l

c o nc e c lm e nt

. a d eq uo te llg htlng a nd

.a m lnlm um  of slg ht obsc urlng furnlshlng s G nd w a lls
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C  A c ttve Ele m en t The fle xlb le tlse w lthln the $lte to c o m fo rtc b ly a c c o m m o d a te c ro w d s o f
200-250 p eo ple e nterto lne rs ve nd ors o nd m ovo b le furnlture 15 O ne a pp roo ch to de slg nlng
a nd p rog ra m m lng the use of the p c rk Uslng thls e lem ent the spo ce sho uld be a ble to
o cc om m od olo everyd oy lunchtlm e c ctlvltles as w el) cs Jo rg e r eve nts Elem e nts fo r the
e nloym e nt o f c hlld re n sho uld b e c o nsld e re d

D Posslve Elem ent Thls elem ent w ould m ost ea slly bw re prese nted b y the use of the p a rk o s
o n urba n g re e n spa ce A m p le o p po rtunltle ! fo r co m forta ble slttlng e o tlng a nd c onve rsa

tlon could be offefed om ong approprlotely Iondscaped areas j
E lhstoncalElem ent Thls elem ent w ould represent the lm oge of C horlotte s past o nd present

Spec lo l atte ntlo n sho uld be g lve n to c re atlng sp a ce that conta lns o c hfo nolog y of
C ha rlo tte s hlsto ry o f fe o sse rts lts c ro ssfo a d s Id e ntlty The p o te ntla l a d a p tlve re tlse O f hlsto rlc

bulld lng s w lthln the co nflne s o f the p rq ect w lll re q ulre a ttentlon to Ilm lta tlons resultlng from
the court flnd lng s In the co nd e m no tlon p roc eed lng A ny p ro posed use of the exlstlng
b ulld lng s shc l! a lso c o nsld e r the struc tura l Inte g rlty a s w e ll a s fe a slb lllty O f re ha b lllto tlo n
co nslde rlng toto l c ost The re u l p ro pe rty fo r Plo zo Po rk w o s cond em ned by the C dy fo r pc rk
p urpo ses Therefo re o 11 the p rop e rty m ust be used for po rk p urp ose s Use s for co nsld e rc tlon
Inc lud e o lo c a l hlsto ry m use um  o n lnfo rm o tlo n c e nte r Inte rp re to tlve C e nte r m G ll G nd p a rk
a ctlvlty m a na g e m ent ce nter stofa g e fo r C e ntra l C ha rlotte A ssoc lutlo n a nd Tra nslt Info rm a
tlo n O the r hlsto rlc tlse s to b e C o nsld e re d lnc lud e

. u$e p lece s of Inte restlng a rchlte cturc l e le m e nts re m lnlsce nt of slg nlflco nt p erlod s a nd
structure s In C ha rlotte s hlstory I e hlstonc eve nts a rc hlte ctura l trea sures g rave stone

re p llc o s e tc

A n o b stra ct re p re se nto tlo n o f the Ia nd fo rm  o f the a re a b e fo re urb a nlza tlo n

.  Indlon trodlng poths/crossroods Elem ents Indlgenous to
* g o ld m lne s C ha rlo tte N o rth C a ro llna
. plne fre es G nd red c lay or the Pled m o nt Reg lo n

F Foca l Polnt Thls e le m e nt w o uld creo te a unlq ue po lnt of ld e ntlty It sho uld d raw  p eo p le to
the sp o c e a nd lnvo lve stlm ula tlo n o f vlsuc l a ud lto ry a nd tc c tlle se nse s The re sho uld be
%uffsc le nt d e to sl to offe f op p ortundy for fe tnte fp reta tlon of the sp ac e u nd d: tnte fht: Spe ctftc
fo c o l n o lnt e xo m p le s Inc lud e

* soap boxes ystages for speeches and concerts
@ w olls/pedestals for dlsplaylng art w ork
* Info rm a tlo n c o nve ytng structure s 1 e tlm e p le c e

G  M alntenance The use of dura ble m ctersals and concern for the effects of contlnuous use
IS e sse ntla l fo r Plo za Pa rk to c o ntln ue to c o nve y the Im a g e a nd lm p a c t inte nd e d Po rtdc ula r
c c re m ust b e g lve n to w a ys to re d uc e the o p p o rtundte s fo r va nd a ltsm  a nd d e fa c e m e nt
Llkew lse conslderatlon m ust be g lven to how  effectlve exlstlng C lty equlpm ent personnel
a nd technlq ue s w lll be ln m a lnta lnlng the p a rk at a cce p to ble Ieve ls The co tlec tlo n a nd
d lsp o so l o f tro sh Is to b e c o nsld e re d In () flna l d e slg n

H Eno tneenng C oncern,î Sufflcle nt a ttentlon m ust be g lve n to the de slg n (Jnd c om pa tlblllty
o f the va rlo us e le m e nts o f the p a rk $o tha t the y func tlo n a s a tlnlt Thl! c o m p a tlb lllty sho uld
b e a d d re sse d thro ug h d e to lle d w o rklng d rc w lng s a nd sp e c lflc a tlo ns to ö e C o m p le te d

follow lng the sele ctlo n Of o flna l d e slg n

I Llcm llltv C orlceff).ç Id entlflco tlon Of pe rso na l sa fety lSSue5 Q re tO be Id entlfled (Jrld re vlew ed
d urlng the co urse o f flna l d eslg n to de te rm lne a n acc e pta ble Ievel of p ubllc Ila blllty

5 4 BA SIC  D ESIG N  fIfM fN r.$

Va nous d eslg n e lem e nts should be Inco rp o ra te d Into the p a rk Such e lem e nts m lg ht be co m blned
In o ny num b e r o f w o ys to c re a te o va rle ty o f e nvlro nm e nts o nd e ffe c ts The p o rk ltse lf c o uld
b e c o m e the a rt e le m e nt C u utlo n sho ujd b e use d so the p o rk m o lnta lns o b a la nc e a nd d o e s no t
be com e ove r d eslg ned A co m blna tlon of e le m e nts could posslb ly lnclud e the follow lng

A  Sea tlng  C om fo rta ble seo tln; co nslde rlng o m Ix of b0th m o va bse c nd flxed sea tlng ls a n
e sse ntlo l e le m e nto f the p a rk Fle xlb lllty o f se a tlng o rra ng e m e ntssho tald b e stud le d to p ro vld e
fora vo rle ty o f p rog rc m m ed c nd spo nta neo use ve nts D e slg ne rssho uld consld e rseo tlng fo r

@ a p la ce fro m  w hlch to o bse rve com lng s o nd g o lng s of peo p le on the Tra nslt M a ll
.  To c re o te (7 fe e llng o f o to w n sq ua re

B W c fe r fle m e nf The w o te r e le m e nt sho uld  o ffe r o c ho nc e  fo r use r p c rtlc sp o tbo n le rru c e d
p o o ls fo unta lns sp ra ys Je ts O nd w o te rfc lls c o uld b e use d In m a ny Inno va tlve w a ys to c re a te

va rlous vlsual o nd oudltory effects C harette partlclpa nts suggested a w ater feoture ln the
fo rm  of c w o terw a ll to creo te so und for d row nlng out stre et nolse w o uld be a p p ro prla te fo r
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the sp c ce Sn o dcktlon re flectlng poo l: ln w hlch the skyllne could be o bserve d cs thoug h
from  a d lsta nce m lg ht b e co nsld ered

C Trees tlr'd Plant M cterll/s to gr e trees should be an lrdegrol deslgn com ponent as charette
d Trees w ould soften the space w hlle com plem entlng thepurtlclpants hove suggeste

/ c u no p y w thfch Ss Snd sg enous to fe ssde fdçd  nB çg thbodm od s Sufro und lng fhe Up tow n G e u çhe
spe clflc typ es a nd loc utlo ns of trees ? nd pla nt m ate ria ls &ho uld be utlllzed In the d e slg n

Q cco rd lng to
l
/ .the opproprloteness of the specles ln an urban areo

.the o b lllty to o c c e nt sp o c e s
1 @ a b lllty to c re o te o p le o sa nt o m b lo nc e

* seo sono l colo r a nd e ve rg ree n o nd
wha rd lness a nd m u lnte na nce req uIre m e nts
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Thls Illustru tlon p rovld es ke y dlm e nslons of the Pla za Po rk

l

C a reful attentlo n m ust be g lve n to the re laflonshlp Of the la ndsca p lng  a nd p la ntlng s o n
the M all w hen cnoosl çn plunt m aterlal forthe pu rk A n exam ple m lg ht be creotlng on urban

d a com blnotlon of the follow lnggo rden that conto lne

(o) a slgnlflcant plantlng of trees ln o neor noturol settinSern Sprlng Show o11 yeor long)(b) An exomplary gorden of flowers and shrubs (the Sout
(c) Integratlng plonts stream s ponds and w oterfalls

#



D Ltg h tlng  b g htlng $ho I1 b e use d to c re o te a p syc ho lo g lc a lly sa fe a tm o sp he re w hlle se fv lng
to  c re o te fo c o l p o snts o t o p p ro p no te p jo c e s thro ug ho ut the p a rk Thls sho uld b e d o ne b y
va rylng the Inte nslty of Ilg ht ro ther tho n p rovld lng a unlfo rm  b rlllla nce

E Pu vlng  Po vlng m o terlc ls a nd a rra ng e m ents should co ntnb ute lnvltlng w o rm th se nse of
functlo n to tbe spo ce a nd c om p le m e nt the povlng use d on the a dla ce nt Tra nslt M a II $4

F Uttllhes u nd selhqces Pro vlslo ns sho uld be m a de to c llow  ve nd o rs e xhlb ltors p erfo rm e rs the
m e d la a nd o the r use rs o f the Pa rk to ha ve a e c e ss to e le c trlc lty p ub llc sp e a ke r Cyrte m s
w a te r sup p ly a nd w a ste w o te r re m o va l fc c llltle s w dhln the Pc rk A  d rlnklng fo unta ln 1$ a
ne c e sso ry e le m e nt Sto ra g e sp o c e sho uld b e p ro vld e d fo r e q ulp m e nt use d ln c o nlunc tlo n
w ,fh these fa cllltles Pe rm a ne nt Ilg htlng o n the fla g should be lnco rp o rc te d G ro d e Ieve l
a c c e ss w lth a p p ro p rla te sp a c e fo r p o rta b le fo o d ve nd o rs sho uld b e stud le d The re fo re
c onsld e rc tlon m ust be g lve n to type s a nd loca tlo ns of o utlets a nd hoo kups o s w ell a s to
the c a p a c ltle s fo r o ny suc h utllltle s o nd se m lc e s p ro vld e d

G  M e dla Loca tlons Sp a ce sho uld be p rovld ed o nd o d q uate rup po rl fo cllltle s lnteg ra ted Into
the Pa rk d eslg n to o liow  cove ran e of m ed lo events b y m o blle m ed ,o c rew s Suc h fac lllfles
sho uld Inc lud e b ut ne e d no t b e llm lte d to sp e c lfle d Q re a s w 1th a sub b a se sufflc le nt to

support m edlo vans/trucks dlrect feeds ffom  ony publlc speaker system  etc

H En terta lom en t Sp a ce for G o fllenng s The Pa rk should be o rg o nlze d to a ccom m od ate
g o the rlng s of o p p roxlm o te ly 200-250 pe op le Furfherm ore fhe Pa rk should be d esfg ned
w lth o t lea st o ne ce ntra l p olnt fro m  w hlch a p ubllc a d d ress co nc ert etc m lg ht be sto g e d
It ls no t Inte nd e d tho t thls o re a b e (:1 p e rm a ne ntly rc lse d o r re c e sse d struc ture O p tlo na l
la rg e ra re o ssho uld b e c o nsld e re d fo rm o untlng re o so na l d lsp la ys suc h a bthe c hrlstm o stre e

l C o ve re d sp a c e Sp a c e fho f o ffe rsso m e c o ve ra nd se nse o f fntfm c c y sho uld b e p ro vld e d

J Sun A ng les Sun o ng je stud le s nee d to be co nd ucted to d eterm lne the effe cts surround lng
bulld lng s have o n the p c rk The sun studles w lll a ld In g uld lng de slg n d eclslons a s they p erta ln
to d lre c t Ind lre c t o nd fllte re d sunllg ht re ta tlo nshlp s

K W lnd W lnd turb ule nce stud le s w 1l1 be need ed to p ro vld e a b(7$1s fOr d eslg n de clslons The
p a rk 1$ unlq ue ly Ioc ated o t the Intersectlon of seve ro l la rg e bulld lng co rners w'hrch g e ne rc fe
the lf Ind lvld ua l w lnd im tte rns A $ a re sult the p a rk $Ite o n o c c a slo n IS the C e nte r O f vlo le nt
w lnd s

5 5 C O N SW UC TO N  C O SF

A The total cost of constructlon m aterluls ond supervlslon should not exceed $1 m llllon The
flgure of $1 m llllon Is currently Identlfled In the C lty s C updal îm provem enl Progrom  (C lP)
p rolect how e ve r after co nsld e ro tlo n of the d eslg n prop osa f c d d ltfo nc l fund lng m a y be
o ntlc lp cde d Furthe r In p re p o rlng the lnltlo l d e slg n o p tlo ns c o lle d fo r und e r Se c tio ns 2 4 a nd

5 0 the Deslgner shall deplct the deslgns In o w oy so thct costs thot exceed the $1 m llllon
flg ure a re se p a ra tely d eflned

.  6 0 D ESIG N ER SELEC TIO N M ETHO D

6 l REQ UEST PO R Q UA LIH C A T O N S

6 1 ) C ltlzens Revlew  C om m lttee together w lfh Technlcal C om m lttee suggests Designers
fo r c o nsld e ro tlo n

6 1 2 Pe q ue stfo ro ua llfr a tlo ns So g e the rw lth prosp e c lusfo rpla za Pa rk D e slg n m a lle d to 11st

6 1 3 Evo lua tlo n a nd Se le c tlo n o f thre e c o nd ld a te s
A  Jo lnt se sslo n o f Te c hnlc o l a nd C dlze ns C o m m ltte e fo r e vo lua tlo n a nd se le ctto n

B C o nc urre nc e b y M o no g e r

J 2 D ESIG N K  IN TER VIE W  A N D  SELEC ïIO N

() 2 1 D e slg ne r Inte rvle w  Te a m  c o m p o se d o f

A C holf and tw o (2) oddltlonal m em bers of C ltlzen C om m lttee

B C halr and one (1 ) addltlonol m em ber of Technlccl C om m lttee

C  C ha lr of Tec hnlc a l C o m m ltte e w 1lI c ha lf D eslg nef Selectlon Tea m

D The D eslgner lntervlew  Tea m  m a y o d d (7 d eslg n a d vlso r to a ssist ln the Inte w lew
p ro c e ss
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J 22 D ESIG N ER P#f.% N M r/O N  FO C US

D eslg n co nd lda tes a re e xpected to o d d re ss the fo llow lng

A  Illustfo tlon of C om p a ra ble Exp e ne nc e
/ : D em onstro te d Und e rsta nd lng o f Prq e ct

C  C onstrtlctlon M a no g e m ent o nd C ostlng Expe rle nce
D Ve rbo l C o m m tlnlco tlo n c nd V lsuo l A rt Skllls
E Q ua llty of Pfe sentatlon

I 
lt 1$ not lnte nde d tha t a Pa rk d eslg n be prep c re d How ever vlsuo l Illustro tlo ns re lo ted to d eflnltlon
of Issues o nd p ote ntlc l solutlons o re Invlted

J 2J PRESEN V TIO N  FO PM A /

The fo llow lng p re se nta tlo n fo rm o t w lll b e use d

A Each D eslg nef w lll be glven 60 m lnutes for presentatlon follow ed by 30 m lnutes for
q ue stlo ns fro m  the lnte rw ew  Te a rn

B A II Intew lew  Teo m  m e m befs fnust be p fese nt a t eo c h lntefvlew
C  Ete cte d offlclc l: w ltl be tnvde d to srde rvlew s

J 24 SELE C TIO N  C zlrf klA A N D Pe c'f D IR E

A  D e slg ne r Se le c tlo n w lll b e b a se d  up o n fa c to o  ld e ntlfle d In Se c tlo n 4 22

. c o m po ra ble Expe rlence

.unde rsta nd lng of Prq ect

.  C onstructlon M a no g em e nt l nd C ostlng Fxp erlence

. V e rb a l o nd V lsuo l A rts Skllls

. o ua llty o f Pre se nta tlo n

B Im m e d ja te ly u p o n c o nc luslo n o f a II In te rvle w s th e D e slg ne r Se le c tlo n Te c m  w lll

p rep a re Its rec om m e ndo tlon to C lty M a no g e r fo r conflfm atlo n

6 25 C IW  C O UN C IL D EC ISIO N

J 2ö SC O PE O F C O N rPA C / SERVIC ES

A D ro ft b y C lty Sng lne erlng
B Technlcal/c ltlzen C om m lttee Revlew
C  Fsna llzo tlon

6 27 G'O N J#A C / N EG O TA IIO N  A N D A W A PD

A PPEN D IX C HA RETTE SUM M A RY

ln M oy 1986 the C ltlzens C om m lttee appolnted by the C lty In Conlunctlon W 1th the C haflotte
M ecklenbufg Plannlng Departm ent sponsored a Deslgn C harette to conslder the deslgn of the

Str/ e ts lnp a rk to b e lo c a te d  a t the so uthw e ste rly c o rne r o f ttle ln le rse c flo n o f Tro d e a nd Tryo n

C horlotte Partlclpgnts In the C ho rette w ere Davld Lew ls rkoy G lndroz Phllllp M orrls Holly W hyte
and C harles Hlght * a II noted for thelf expertlse In tlrbon deslg n

Pa rtlc lp a nts to ure d  the re sld e ntla l o nd c o m m e rc lo l ne lg hb o rho o d s m o st Im m e d lo te ly surro und
Ing d o w ntow n w a lke d thro tlg h the d ow ntow n b uslne ss a re u s surro und lng the slte to ure d the slte
c nd e xp lo re d the e xlstlng b ulld lng s Io c a te d o n the slte A fte r o d o y o f stud y a nu d e llb e ra llo ns
a prellm lnary report w asg lven (Jtll Iuncheon m eetlng attended by Invlted p ubllc Offlclols prop erty
ow ners a nd clvlc Ieo d ers Fo llow lng (7 reflne m e nt of Ide as a flna l p resento tlon w a s g lve n Ot a n

a fternoon sesston a tte nde d by the p ubtlc (Jt Ic rg e

*se e o tta c he d b lo g rc p hle s
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The Id e o s p re se nte d o t the C ha re tte w e re e nthuslo stlc c lly re c e lve d b y the c o m m unlty a s
e vld ence d by the new spa p e r a rtlcle a nd ed ltorlo l o p pe a rlng In thl: re po rt
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The C ha rette te o m  lde ntlfled the p urp ose s of the C ha re tte o s be lng to set a d eslg n vo lue
fro m ew ork fo r the Sq ua re Includ lng the ld entlflca tlon o f m alorlssues c nd conce rns In the p rog rc m
to e sto bllsh crlte rl? a nd g uld e llnes fO r Subseq tlent d eslg ne rs Or d eslg n te c m s tO esta b llsh the
p urp o se fo r the sp o c e to und e rsto nd the p u st l s w e ll o s the p re se nt a nd future a nd to se t d e slg n
p rlnc lg les ln o rd e r to c ld In the eve ntua l de slg n p rOCe SS The C ha rette teo m  exp c nde d those
charg es to lnclude settlng the prq ect In () hlstorlc context a nd tn context w 1th odlolnlng streets
o nd the lr o d jo c e nc le s Inve stlg a tlng  the ne e d fo r hum o n sc a le a t the stre e t Ie ve l o n o 11 o dm c e nt
stre e ts o nd e xp o nd lng the p rq e c t to Inc lud e the d e slg n o f the e ntlre Inte rse c tlo n o f Tro d e c nd
Tryo n Stree ts C ho llotte s tw o m alor stre ets the lr co rners a nd the lr a dla cencle s
They co nsld ered the Im po rtc nce of the p rq e ct to Includ e b ulld lng up on the unlq ue q uo lltle s

o f C ha rlo tte the slte a nd 1ts a dla c e nc le s sub sta ntla lly Inc re a slng the q ua llty o f the o rt o f c lvlc
de slg n In C ha rlotte a nd p ro m otlng the Im p ro ve m e nt of the q ua llty Of c rc hTtecture ln the b ulld lng s
a nd sp a c e s tho t o re ye t to c o m e The p a rk w o % d e sc nb e d a s a p o te ntla l p le c e o f a d w o rk ln It$
e ntlre ty w hlc h sho uld b e o vlsua l e lo b o ra tlo n o f the ste p s o lre o d y ta ke n ln the d e ve lo p m e nt o f
the stre e tsc o p e
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The te a m  urg ed that d ue to the Im p orta nce o f thls p rq ect a nd ds c onnectlon of the p cst
p resent a nd future of C ho rlotte It Is crdlc a l fo r the m ost tn le nted a nd se nsltlve d eslg n te o m  to
b e selected by the C lty o nd for the C lty lo b e o n excellenl cllent w ho slm ulto neously d em onds
the best d esig nefs o nd o s lhe so m e tlm e sup p orts lm m edlote solutlons thro ug h o11 pho se s of the
d e sfg n re vle w  a ncl a p p ro va l p ro c e ss

y It w ould be lm portc nt to e m ulate the vlslon o f C ha rlotte s po st le o de rs fo r exu m ple D a nle l
A ugustus Tom pklns w ho brought John Nolen to C harlotte to deslgn Independence Pork a nd w ho
w'os lcter to deslgn M yefs Park and Ed w ard Dllw orfh La tfc * ho broug ht the O lm sted brothers to
d eslg n D llw o rth The lr d e m a nd w a s thot C ha rlotte sho uld hove the a bsolute be st de slg ne rs of' 
hlg hest q uo llty
By w ay of settlng the fra m ew o rk w lthln w hlch the C hu rette tea m  op ero ted the p rese ntatlo n

stressed tho t c ltles o re alw ays In evolutlon a nd a lw a ys cha ng lng A rchlte cts p loy a very p a rtlcula r
role o s the o rchdect stonds ol the lnlersecllon p olnl b etw een lhe p o st ond lhe fulure lo fo ct
all of us Sta nd at thls Intersectlon polnt ond In m o klng declsdons need to be Ow are of the forces
that control chang e polltlcal forces econom lc forces and forces of populcr osplratlon In every
de clslo n w e m a ke w e o re creo tlng the hlstory of tom ofrow  o nd of the next g e ne ro tlons Just o s
sure ly a s w e lnhe nte d the C lty bo se d o n d e c lslo ns O f the p u st
The fec m  stressed fha t tf fs ve ry tm p o rfc nt (o r us fo bo th c pp la ud w 'lm t w e lnheat o nd to be

crltlcol of It not because w e w ant to slm ply oct In the role of crltlcs (w hlch Is o very pflvlleged
posltlon) but becouse ln honlng our opsnlons of the past and w hat we hove lnherlted we hone
ouf a sp lra tlo ns conce rnlng the q uo llty of Ilfe Sn the d e clslo ns w e m o ke cls w e m ove forw o rd

The focus of the C horette w os In three areas (1 ) the lm portonce and slgnlflconce of the
locatlon (2) the Im portance and slgnlflconce of the bullddng located on the slte ond (3) deslgn
g uld e llne s

1) ïhe lm p or/once çm d  Slgrl/f/corr e of l5e toca tlon

The Sq ucxe ls the hssto rtc c ulturo s co m m e rcln l o nd g e om etrlcos hub of the C lty 11 ls the hlstonc
clfy ce nte r fhe he a rt of fhe c lfy C ha rtoffe ls unlq ue ln havlng a ce nfe r The p a rk o nd fhe d eslg n
of the po rk o nd Itssurro und lng so n the Sq ua re sho uld flrm ly esta bllsh thlsa reo o sthe hub of the clty
Identlfylng the Squofe ln physlcol term s Is not enoug h W hat ls the spoce a cornerg o plozo ?

a p a rkg o $q ua re 9 fo ur c o rne rsg lt Is a p le c e o f urb c n sp a c e w lth so m e se nse o f hlsto ry ld e ntlty
o nd q uo llty o f sp a c e w hlc h ne e d s to b e e nho nc e d to b e e o m e o b vlo us O the rw lse the c lty w 'Il

have a pcrk that doesn t w ork a ploza thot doesn t g o unyw here ond an urbon space lhcd ls
no t the klnd o f c e nte r o f the to w n tho t lt w a nts to b e
The Sq uu re ls d eflnltesy o cîossro o ds ond hlstonco lly hos b een a crossloo d s fo? rno ny ce nturles

Its slg nlflc a nc e o s a c ro ssro o d s sho ulu D e e m p ho slze d c s sho uld 1ts hlsto ry The hlsto ry O f the
crossroo d s be g lns w lth the Inte rsectlon O f a nc lent Ind la n tro lls Q nd W lth lnd la n culture o nd thelr
beflefs tha t fhe sky o nd ea rfh belo ng fo o fl o nd e nd ure Thls m lg hf b e frc nsla ted Into the pa rhcula r

park srm ce (a m eetlng space) ond scale (Inflnlty) -
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ln 1985 the m q o r b ulld ing d e ve lo p m e nt ha s p ushe d o tltw o rd to the surro und lng fre e w c y Io o p

The Sq uo re stlll re m o lns the ce nter how e ve r co m pe tltlo n w lth surro und lng a re a s Is stro ng

The c e n te r c lty 4s c se rle s o f p a rc lle l b lo c ks no t (1 sq us re W e ne g d fo  e m p bo slze @h9 hlstory o f

the slte and to evaluate the slte us a form  (0 corner of four corners or o plozo or (7 park or (7
square) There Beeds to be (1 %tudy ond understundlng of the sde ds shope und ds conneçzton
w 1th the c lty a nd w ha t s a ro und It
The Sq uo re Is a lreo d y o p eratlng as a g rea t ce ntra l m eetlng p la ce a nd thls sho uld be 1ts p rlm a ry

functlon W e nee d to d ete rm lne w hO tlse ! the Sq ua re o nd w hy w here U Id the y com e (rom  a nd
w hc t Is the lr se nse of p re se nc e Stud le s should be m a d e of sources of tra fflc on the Sq ua re
t n c 1 u d t n g ve h l c u 1 a r 97 e d e s t r l u n f ro m  b u s e s p e d e s t r ) t7 D f ro m  p (1 r k l n g o n d
p e d e strlu n-p e d e strla n
The Square Is o crosslng ot the crest of a hl11 There should be order to the deslgn of the square

a nd 1he ltlshne ss of the c lty sho uld be e m pho sjzed w lth a stro ng tfee p atte rn Slnce ttlls 1$ a
c ro ssro a d s a nd tho t Is 1ts m o st lm p o rta nt Im a g e the d e slg n sho uld no t b e So flxe d a nd O ve r
d e Gsg ne d ltlo t d c u nno t c o rdtnue to b e o  c ro ssro o d s cm d m e e tsng  p lo c o How e ve f the re sho uld
b e so m e m o num e nta l e xp re sslo n tha t yo u a re ln fc c t In the c e nte r o f the C lty 'rhls e xp fe rslo n
sho uld e xp a nd be yo nd thg p o rk slte to (111 fo ur corne rs of the Sq uore A ll fo ur corners ond the
stfe et Cho uld b e de slg ne d ln co nlunctlo n w 1th the sq uo re o nd the re sho uld b e p ubkc co lla bo rcdto n
o nd co ntrol of the sltes o t o nd o dla ce nt to the Sq ua re
The re sho uld b e a vpsto Into a nd a c ro ss the Sq ua re a nd the Sq ua re sho uld b e c o m e o flnk fo r

o contlnuous sequence of spaces (1 e golng througn the Presbyterlan C hurchya rd Settler s
C em etary and Fourth W urd Pcrk tnto Fourfh W c rd)

Sc a le ha s b e e n Io st o t the Sq ua re a nd sho uld b e re d e flne d w ltho ut llm ltlng p e d e strla n a c c e ss
Som e ld enbfy should be e sta bllshed o lo ng a 11 of the fo ur co rne rs A  re deflned Sco le of c111 four
(zotne rs ls c rdlcc l to e rflp ha slze tho t thls ls ln fo ct the ce nter of the Szlty a nd ls the lulcrum  of the
t lty $ c lrc ula tlo n
The Sq ua re sho uld a lso be com e the fulcrum  of a new  c lrc ufatlo n p atle rn info fhe ove fstreef

m a ll M a ll stre el Ieve l o pe nlng s throtlq h N C N B Plo za a nd throug h lnd e pe nde nce Plc lu shoutd b e
e m p hc slze d
The C ha rette te a m  feco m m e nde d the foilow lng
1 ) Thot the fechnlcol stoff prepore Inform otlon for the deslgners thot w ould asslst the deslgn

p rocess The flrst cote g ory ls to Increa se o n und e rsta nd ln: of the slte
How  d o e s d w o rkg
W ho g oe s the re g
l-lo w  d $d the y g e t lhe re g
W ha f o re the use s a ro und  ttle  slfe 9
W ho t ls lts fo rm  ln te rm s o f the re lo tlo nshlp to the re g lo ng
Ho w  Is It e xp e rle nc e d g

From  a technlcal uspect there should be o study of sun ongles o nd control
2) There needs to be an understondlng of the boundarles of the slte The 13 0O0 square foot

slte Is nof fhe sp o ce lt ls a posfo g e stc m p e lthln the m c ce The 1,3 000 sq uc re bo o t s'te Is a 5rm ce
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thot ls p c rt of the spo ce thot Is d eflne d by structures c nd b ulld lng so f d lfferent helg htsa nd d lffe re nt
slze s The d e slg n sho uld b e no t o f the 13 000 sq uo re fe e t b ut o f the w ho le sp a c e a 1I fo ur c o rne rs

a nd c re as leo d lng lnto lt
gecom m endahon That the clty prom ote a ptlbllc/prlvate collaboratlon In w hlch the prlvate

p ro p e rty o w ne rs o s w e ll o s the p ub llc a g e nc le s c o lla b o ra te to se e to It tha t thls sp a c e 1S d e slg ne d
t o nd d e ve lo p e d a so sp o c e o nd not a sa n e p lso d e o rse rle so f p o sta g e sta m p sw lthln the sp a c e

3) Physlcally the Squore Is not c square but phenom enologlcclly lt ls o squore and this 1$ the
c ha lle ng e tho t the d eslg ners ne ed to respo nd to The g eom etrles tha t co m e tog ether a t the
sq uo re c re ve ry c o nfuslng  The re ne e d s to b e o n und e rsta nd lng  o f ho w  the sp a c e re lo te s to the
Sq ua re a nd the Sq uo re re lo te s to the g rld of the clty The g rld sets a slde the d ow ntow n o s o
d lstlnct pla ce d eflned by the e xp ressw ays That form  ls as (7 very pow erful street co rner
Recom m endatlon The grld relatlonshlp (w hlch is not of a 0 %  angle) needs to be explored

o nd deve lop ed b y the d eslg ne rs
Re com m endu tlon Use of tre es sho uld be a ve ry lm p ortc nt pa rt o f the d eslg n

4) The resldentlol oreas are separoted from  the dow ntow n only the Fourth W ard extends to
d ow ntow n Ilnked by a se rles o f pa rks Thlrd W o rd ls not llnked
Re com m enda tlon fve ry e ffort sho uld b e m o d e to unlfe resldenbol ofe o.s to tbe d ow ntow n
5) Hlstoncally the bulldlngs creoted the space so the square w as the Ioglcol concluslon of the

fo ur ve ry c le a rstre e t sp o c e s tha t le d to d The se stre e t sp o c e s w e re llne d w 1th re ta ll sto re s d e flnlng
the sp ace a nd Iec d lng to the Im go rta nce of the Sq ua re To day the ce nterof tow n lsnoto bvlo us

Stre e t o c c e ss re tc ll sho uld be e nc o ura g e d In the a re a s Im m e d la te ly a ro undRe c om m e n d u tlo o
the Sq ua re Thls 1$ ve ry Im p o rta nt to the suc c e ss o f the d e slg n o f the sp o c e
kec om m endu tlon Flnd (1 w o y to Joln the Inte rlo r m a ll sp o ce w lth the Sq ua re u nd surro und lng

stre et Ieve l re to ll C o nslde r the Inte rlo r spa ces of the sho pp lng m o ll u s a n e xte nslo n o f the slte
C reate vlsua l Ilnks fro m  the va rlous vlsta s A tte m pt to re de flne the trad ltlona l street fronta g e ln
orde r to re-esto bllsh the streng th of the corne rs

2 rhe Bulld lng s

A rchltecturo lly the re ls nothlng ln the e xlstlng bulld lng s On the slte thot 1$ w o rth Aaving How ever
the b ulld lng s a re a stro ng sym b o l o f the hlsto rlc lty o f the c lty a nd If p o ssib le sho uld b e sa ve d
and Incorporated Into the deslgn There Is no hlstory of w hat took ploce ot the Squore other
than throug h these rem o lnlng bulldlng s
Sto ndlng alone Just 0$ b ulldlngs lhey are not stfong enough to m ent lncluslon There w œ  O rlv

e xpresslon that w e need to exho ust a lI posslblldle s to sove the bulld lng s beca use so m uch has
b e e n lo st In the c e nte r c lty The re w a s a lso the e xp re sslo n tha t It Is c rltlc a l to m a lnto ln the Sc c le
establlshed by the exlstlng bulldlngs (or by new  bulldlngs constructed to estobllsh thot sccle) by
extend lng the p o ro pet a nd co rnlce llnes c ro und a II fo ur co rne rs of the Sq uc re The clty should
lm pose re strlctlo ns on p ro pe rty ow ners to cre cde thls sco le a t the Sq ua re The c lty s g ulde lines
6 h o u I d b e f I r m  5 o t h e y c a n n o t b e v I o 1 a t e d b y n e w  b u I I d 1 n g s
The bulldlngs have o distlnctlon of place The volue of the bulldlngs ls dn (o) m odulatlon of space

ond thelr potenllol use to set the scale for the Squo re (b) thelr dlstlnctlon Of ploce (c) thelr
hlstonclty and sym bollsm  and (d) thelr use for pork actlvdles Includlng the follow lng

sto rc g e of furnlture
she lte r fo r ve nd o rs
a d m lnlstro tlo n a nd slte sup e rvlslo n
p rotectlon of e q ulp m ent
p erform a nc e o nd stc g e o re as
Infe rp re tlve c e nte r fo r fhe rlc h hlsto cy o f fhe Sq ua re

W e m ust creo te o vlslon ot the Sq uo re The b ulldlng s o re not f1 vlslOn In them selves How e ve r
w lth stro ng cornlce Ilne s a nd p c ra pets e xtende d a c ross the fo ce of the b ulld lng s a nd the n a long
the slde and reo r of the bulldlngs a corneK could be creoted settlng the scale for the enttre

t sc a le to the n co ntlnue o nto the prop osed b ulld lng on the SyncoSq uo re 1t w o uld be g ood for tha
property (through deslgn control throug h zonlng) ond ccross the street on the Eckerd slte (ogoln
through opproprlate zonlng and controls) The scale should also be corrled In som e fashlon onto

the lndependence Plaza slte and the NCNB Ploza slte A llne of massed large trees or o strlp of1 
neo n o n tNe bulld lng s w a s sug g e ste d fo r exa m ple
lt Is crltlcal to m olntaln the scale estobllshed by the exlstlng bulldlngs (Or by new  bulldlno s

constructed to establlsh that scole) by extendlng the parapet and cornlce ilnes oround c11 fotlr
trlctlo ns o n prop e rty ow ners to c reo te thls sco le' co rners of the Sq uo re The C lty should Im pose res

o tthe Sq ua re The c lty sg uld e llne ssho uld b e flrm  so the y c a nno t b e vlo lcde d b y new  b ulld lng s
Use the bulld lng s to turn o stro ng co rne r a nd e sta bllsh the sco le a nd to m a lnto ln the hlsto nc lty

a nd cultura l sense of spo ce The n use the bulld lng s fo r com m undy functlons lnclud lng po sslb le
offlce for the Hlstonc Properfles C om m tssfon m eetlng spaces storlge lnform a tlon center flow er
m a rke t hlsto rlc a l Inte rp re to tlo n Ind o o r p ush-c o rt Ve nd o rs stc g e sp a c e Inte rp re tlve m use um  fO r

the Sq uore etc Use the bulldlngs to relnforce the scale of the corners
W e should ho ve no he slto ncy a bo ut p unchlng holes ln the b ulld lng s to crea te sta g e r O nd Qthe r

uso b le sp o c e re lo tlng to the p c rk
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3 D e slg n

Hovlng establlshed the scale and o deslg n m edlum  that Incorporcdes O11 four corners don t
o ve r d e slg n thlsp a rtlc ulo r p o rk sp o c e Thls Is e sse ntla lly a m e e tlng p la c e a nd sho tlld be m o lnta lne d
o s suc à A n ythlng  use d to d e flne sc a le a nd  p rcp e rty llne .s shtx ld no t lnhlb lt th/ use o f @be p ro p erty
o s a m ee tlng p lo ce h

In o d d ltlo n to the p ed estrla n trc fflc o nc lysls m e ntlo ne d O bo ve It w o uld be g ood to study
m lc ro cllm o tlc cond ltlo ns o nd to have a sunllg ht a no lysls of the slte w lth stud les ld e ntlfylng the
sp o c la l o re o s a nd la ye rs o f the p o rk w lth re lo tlo n to the $un I e c a n the sun b e tra p p e d a t a
hlg her Ieve l o nd b roug ht Into the pa rk a nd w hat re fle ctlve sunllg ht w lll be In the pa rk
W hlle It lS g ood to stud y the p ro pose d p ro g ra m  c rlte rlo of eve nts tha t m sg ht to ke p lo ce ln the

pc rk the spo ce should p rlm a rlly be a m e etlng sp o ce a nd sho uld not be o ve r de slg ne d fo r sp ec lflc
use s C ertc ln c nterlo tha t w e re m e ntloned w e re the follow lng

m o vo b le c ha lrs

flexlb le sea tlng
w o o d e n b e nc he s
se a tlng a t rlg ht a ng le s
b 1g tre e s to re e n fo rc e th e fo rm  o f th e Sq u a re a n d to re f le c t th e Iu sh n e ss o f

the c lty s tre e c o ve r

sho d e
su n

Ilg ht c nd sho d ow
w a te r
a no turo ! fe a ture a lc o ve w lthln the p a rk Cp a c e
a w a te r c u rto ln w a ll a lo ng the sld e o f O ne Tryo n Pla za w hlc h w 1I1 b e the re a r

of the recessed orea In the park (slm llar to Poleys Park)
so und o f w c te r
p ro vlslo n fo r fo o d a nd d rlnk
ve nd o rs lo c o te d w lthln the b ulld lng s u nd o utsld e
no o m p hlthe a te r o r e la b o ro te sta g e
no fussy Ie dg es
sso ro g e
c o lla p slb le e q ulp m e nt
plenty of electflcol outlets (one deslgner referred to () park he had done w hlch
lncluded stage Ilghtlng on an electnccl m eter operoted by coln )

c a re no t to p re e m p t sta nd lng a nd m e e tlng sp o c e
c ha ng e o f le ve ls
te xture
sc a le

The hlsto rlc no ture o f the p a rk sho uld b e stre sse d cl& thls c re a te s the u nlq ue ne ss o f the sp a c e
a t fhe c ro ssro o d s o nd fhe c e nfe r o f fhe c lfy The hlsfo ry o f fhe p fa c e c o uld  b e stre sse d w 1th hlsto rlc
p hotog ra p hs a nd a m use um  or Interp retlve ce nte r locote d w dhln the b ulld lng s
The re w a s g re o t stre ss p la c e d o n re turnlng  sto re fro nts to stre e t Ie ve l In o r In the vsc lnlty o f the

pa rk Reco g nlzlng the court m o nd o te s the d e slg ne rs urg ed tha t a dlolnlng p ro po rtles hove Sto re
fronts a nd tho t w lthln the p a rk the re be ple nty of ve ndo rs b0th dnd oo r a nd outd oo rs C o nslde r
p uttlng ve nd o rs lnc lud lng flow er m o rkets etc w lthln the e xlstlng b ulld lng s op e nlng O ut Into the
p a rk

- Be ve rly W e b b C ha lr

C ltlzens Revlew  C om m lttee

1
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BIO G RA PHIES O F C HA RETIE PA RTIC IPA N TS

W lllla m  H F h yle --M r W hyte 1$ a w rtte r urba nolog 1st a nd fo und e r of the Street b fe Project The
o rg a nlza tlo n d e te rm lne s w ha t m a ke s the d lffe re nc e b e tw e e n o p ub llc sp o c e tho t ls a c tlve ly c nd!

'

e nlo yo b ly use d a nd o ne tho t re c e lve s no use a t a II o r Is m lsuse d HIs w o rk w hlc h p lo ne e re d the
use o f tlm e Ia p se fllm lng In urba n stud le s has Inc reo se d Our tlnd e rsto nd lng Of the Ofte n O ve rloo ked
d eslg n fa cto rs o nd m o na g e m e nt stra teg les tho t foste r w e ll utlllzed pa rks plo zo s streets a nd
sld e w a lks

Phlllp  M orrls Exe cutlve Ed ltor So uthern tlvlng  M r M o rrls ho $ be e n a ctlvely tnvo lve d In w ntlng a nd
p a rtlc lp atlng In sha p lng the g row th of southe rn c ltle s M q o rfeo tures he hc s a utho re d for Southern
é/wr?g on Ilfe ln southern cltles have lncluded shaplng Llvable Sotdhern C ltles (Future of the
South) W hen People Llve C lose (Inflll deslgn Clrïd bulldlng) Best Of the Low C ountry O Id and
N ew  The y re G olng To Tow n M a klng C ltles Bec utlful A g a ln

M r M orrls Is a m e m bef of the Urba n D e slg n a nd Pla nnlng C om m lttee fo r the A m e rlc a n Instltute
o t A rc hlte c ts Ho no ra ry M e m b e r o f the A m e rlc c n So c te ty o f Ltm d sc a p e A rc htte c ts a nd  Lo e b

Fellow Harvard G roduate School of Deslgn (1983-84)

D u vld  Le w ls A 1A - M r Le w ls Is o n a rc hlte c t urb a n d e slg ne r o utho r Ie c ture r a nd p c rtne r w lth U D A
A rc hlte cts In Pdtsb urg h Pe nnsylvo nla A  re g lste re d o rc hlte c t In se ve n Sto te s a nd the U nlte d
Klng d om  M r Lew ls ha s ha d cl vlto l ro le In the red evelo p m e nt of m a ny netg hbo rho ods com m unltle s

cnd cltles As a m em ber of the Natlono! C om m lttee for Reglonal/urban Deslgn Asslstance Team s
(R/UDAT) for the Am erlca n Instltute of A rchltects Davld hos becom e o chorette veteron He hos
been chalrm on of R/UDAT charettes In Lanslng M lchlgan New O rleans Los Angeles lndloncpolls
a nd M a rlon Indla na a nd d eslg n co nsulta nt fo r m a ny othe rs

M r Lew ls hc s b e e n fe o ture d ln se ve ro l p e rlo d lc a ls Inc lud lng A /A  w uroo l Pro c e ss A rc hlte c ture
A m e nc a n A rts Urb a n D e slg n In te rn a ho nu l o nd C u rne g le M o g c zlne H I$ p ub llc a tlo ns Inc lud e The
Pe destrn n ln the C /IF Urb un Stçuc tures The G ro w th (V  C 'tles c nd o co g ue st e d ltor C om m urNly
D estgn t)y the Pe op le

C ha rle s &/g >l- M r Fllg ht 1s the D e a n o f the C olle g e of A rc hlte cture a t the Unjve rslty of N orth
C o ro llno o t C ho rlo tte N o rth C a ro llna A  p ro fe sslo na l e ng lne e r o s w e ll o s a re g lste re d a rc hlte c t
M r Hlg ht ho s b e e n a t the C ha rlo tte c o m p us slnc e 19 76 Hls p ro fe sslo na l a c tlvltle s Inc lud e b e lng

o post Presldent of the Assoclatlon of C olleglote Schools of A rchltecture (AC SA) and a Boord of
Dlrectors m em ber for the A m erlca Instltute of A rchltect s (A 1A) C horlotte Sectlon

M r Hlg ht ha s sp o ke n o t b 0 th A C SA  c nd A IA  c o nfe re nc e s H1s Ie c turlng ha s Inc lkld e d p re se nto tlo ns

ot several unlversltles Mr Hlght hcs wrltten severol artlcles concernln people and urbun envlronï@). It :, c.ments HIs photography has recelved severol awards ond been exh

Pc ym ond  l G indl'ol A IA A PA - M r G lndroz Is a n crchltect tlrbcn deslgner O uthor Iecturer ond
partner w lth UDA A rchltects ln Plttsburgh Penns/ vanla He ls currently o vlsltlng crltlc In urbon
des %  n ot Yole Unlverslty cnd ln crchltecture at C arnegle M ellon Unlverslty M alor projects thot

G lnd roz ha s be en the pa rtne r In cha rg e lnclud e Q uee nsg ote 11 Tow n C e nter In C lnclnno tlM r
O hlo Llberty C enter Plttsburgh Pennsylvo nla Decatur Tow n C enter D ecutur G eorglo a nd
Ro nd olp h C o m m unlty Pla n Rlchm ond V lrg lnla
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D anadlleva & Koenlg Assocsates Angala Danadlleva
U rban ; es gne

E nw ronm enta, o eslgnj Arcsllecture mann,na urban neslgn Thomas a.K.oJ,.cn,rqp,a,:olA.,

l 26 January 1987

j Charlotte Caty Councll600 East Trade Street
C h a r lo t te , N o r th C a r o l an a 2 82 04

1 and Mr. Martxn R. Cramton, Jr.: planning Dzrector

1 Pe PLAZA PARK

j Dear Councll YembersT h e p u rp o s e o f th ts le t t e r Is t o d ls cu s s Is s u e s an d p re s e n t

jj our recommendatzons pertaxnzng to your upcomlng decxsion onth e T u t u r e o f th e T b om as T r ot t e r an d G ar ïb a ld z &  B ru n ?
BuAldlngs . The ch oaces we 've b een asked to consxder are (1 )
remo val ol the bulld zngs , (2 ) retentlon an d zeh ab zllt at zon

1 of the buildlngs and (3) retentlon OJ portlons o: the
b u l ld ln g s .

j OauugrscoonysyzadsfDtztspYorzxusgAyzfxnpYuztsfëyrfomPczthethccxxtfysyxZvxaruxhouYsxPatdiovzsTozxryd-
com m zt t e e s , c lt lz en s at l ar g e , r e cen t p o rk sh op s , an d o u r ow n
re s e a r ch an d o b s e r v a t zon s In Ch ar lot t e . T h e m o s t cu r r en t

l consensus on communlty deslres anJ oblectlves was establishedth ro u gh t h e D e c em b e r an d J an u a ry w o rk s h o ps , co n d u c ted b y

D LK A , and w as p resented In p art ln the ' o rk shop * 1 F znd ln gs

lj Report. Workshop #2 focused on conceptual design zssues andm od e l s b y th e w o rk s h o p p a rt yc xp a n t s . In a d d t t zo n r e c e n t

p re lwm ln a r y s t u d ae s w er e ca rz i e d ou t b y o u r f lrm  t o ex am ine

j sun/shadow patterns on the sàte tbroughout the year.
A n o v e r r zd ln g m an d a te from a l l s o u r ce s , Is th a t P l az a P a rk

Ib e eom e t h e ''E lgh atu re '' o p e n s p a ce fo r up to w n C h a r lo t te - - - -

l a hlgh qualyty, unlque urban statement responslve to theC b a r l o tt e en v ar onm e n t hn d eom m u n if y .

j Jn consldering the future dxsposltaon of the exlstlng buxld-Ings on site three Issues are key , space , sun/shaöow phtterns
&n d h lz to r l c ex p re s s Ao n . T h e s e c an b e s um m a rlz e d as ï o ll ow s

I

I

I 1100 Nar West Skllte A P O BDg 939 Tlburon Galdornla 94920 415 435 9406
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C h a r lo t t e C it y C o un c il

26 January 1987I page c

l spac-e
A s w as p o àn t e d o u t b y a 1 1 s o u r c e s , t h e u y t ow n lre a h a s b e com e

l taller, denser, harder and more corporate én cbaracter. Bycom p a r ison , s p a ce a t g r a de Is sh r lnk in g , b 0t h p h y s zc a l ly an d

v zsu a l ly . T h is Is a t r en d fou n d ïn m al o r c i t ie s th ro u gh o u t

j the country.
In p ro l e c t zn g sp a tz a l n e e ds p r o g r am us es an c lu dln g b l s t o t i c

#

elements , pekformance areas , fountalns , lnformatlon kxosks ,1 vendor space 
, 

s to r ag e an d m e d z.a s up p o r t z a c i l z t ae s an d zan d-

scape f eatures ( trees , plantings , seating , plaz a sp ace) all
requ ire room . 0 ï a l l th e abo ve , w e Tee l th at the m ost im -

j portant as space atselT ---- the overall Identlfying featureof Plaza park and the Square . Throughout ttie workshopa ,
e v e r yo n e s p o k e o f P la z a p a rk ln te rm s o l a p e op le o r ae n te d

j .s p..a ..c e x, u a na y ay C Ye ) Vs Oe s ! W l C Pf t s' p Za l e ! 5 ' Y Z' Z Y 6 Z X * 1 S 1) Z' C * ' 2' Z Y * 6 Z S P Z' C *

Another constderatlon oT space Is Its configuratlon . The1 shape ol tile pzaza park space as 4mportant zor the rollowœng
r e a s o n s

j o An open space of percelvable slze and form Is mandatotyto balance the masszve towerzng bulldings whlch surround
J.t . B y r e t a â n z p g  th e t w o e x z s t i n g b u l l d w n g s , t h e p e r -

cekvable opetl spare is signl.f xqantly reduced and the re-1 sultlng ,,L,, conlzguratzon t
. 

en ds to b e com e los t ----
u n ab l e t o r e ad a s th e C lt y ' s m a l o r o p e n s p ac e e lem e n t

wlthzn the hlgh walled surroundings .I
o In ttB attempt to relate to the MBquare'' (a m alor oblec-

tzve ) the ''L '' Jorm becom es a tacked-on sp ace whereas tbe

j full space can bhve a far greater opportunzty to capztal-zze on the Plaza Park/square relatzonshzp ---- a singular
r a th e r t h a n d ls l o zn t e d re l at i o n sh lp , w h e r e l n th e r e su lt

zs greater than the sum of the parts.I
o A dd xt xon al sp ace ls ne ce ssary fo r the re lat xon sh lp w lth

p o s s l b le com m e r c za l u s e s . T h e s e m u s t n e c e s s a r l ly o c cu r

l ofr the sxte, along the Synco and One Tryon Center edges,and wzll serve to create an actlve and safe Plaza Park
a lon g w lth a r zche r an d m o re v arled exp e rlen ce .

1

I

I
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Ch a r lo t t e C xty C o u n c i l
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p a g e a 1

lS
un /shadow P atterns

S u n l l gh t o n an u rb an op en sp a ce ls e x t r em e ly lm p o r ta n t '
œ s  Iparticularly in conaunctlon with water features. Thls

w e l l d o cum en t e d in s tu d le s b y W I 1 1 1 am  H . W b y t e an d P r o l e ct

for Publlc Spaces (PpS). I
p re z zm zn a r y s tu d ze s an d o b s e z v a t zo n s an d a ca t e th a t w e h a ve
p re c z o u s l a t t l e s u n l z gh t o n t h e p l az a p a rk s z t e . erh r o u gh o u t

l nb e s &ï me mz ep r t ) oe j te u Ws * tl hl e br : l l m so S:k et rj nx 0: x cd ai j te c st u us uy nz gl j tg h zt n a t ut ee z.s on or uo nv rj. g s , j
h ow e v e r , th e p ro p o se d 5 0 s to -rv o r l l ce t ow e r o n th e B e lk 's

blocx wall oblzterate suazzgh-t untzl t:e xate mornang hours . l
T h zs Is an o th e r re a s on fo r r em o v a l o T th e ex ls t ln g b u z ld ln g s .

T h e y b lo ck su n l l gh t m o st ct lt l c a l ly kn tb e coo le r l ln t e r

m o n t h s w h e n s u n I s p a rt z cu la r ly lm p o r t a n t . j

H i s t o r l c E x p r e s s
-

l o n  j
W e a g re e w it h t h e co m m u n zt y co n se n su s t h a t a n I n c re a s e d e x -

p r e s s lo n o f p as t h œ s t o r y I s d e s i r ab le . W e a l s o ag re e t h a t

th e ex is t in g b u l ld ln g s a re n o t th e o n ly , o r b e s t , o p p o rt u n i ty j
t o ex p r e s s p as t h ls to r y . W h i le th e y do r ep re s e n t th e la s t

,r em a zn ln g v e s t zg e s o f t h e o ld h um a n e c l ty s c a l e I n th e a r e a ,

they are not of partzcular arcbitectural slgnlflcance and a j
b u m an e s c a l e I s a ls o a ch i ev ab le w zth t r e es , To u n t a xn s ,
t e r r a c e s an d p a r k fe atu r e s . W e Te e l t h a t t h e r em o v a l o ï t h e

buzldzngs wlll make room for more meanlngful expresszons oï Ipast hlstory whlle enablzng a more poslt ive relatzonshlp to
( 1 ) the ''crossroads'' square and ( 2 ) the present urb an context .

A s s u g g e s te d a.n th e w o rk sh op s an d ln o th e r c l t lz en lnp u t , t h e j
m o st lm p o rt a nt h lst o r ic f e at u re s t o b e e x p r e s s e d a r e t h e

'îcrossroads'' square , the Battle of Charlotte/Mecklenburg
D

s  

e

a  

c

s  

l 

p

a  r

o  

a

v 

t

u  
t Oe nqj oo uf t î l dn C l l l ? l l l l s' h l Yp l Y l l Ya t' wZ l l tl r C1 l l Ys D Ca ' d l l l ; a b l l 1

f e atu re ln the P ark an d th at seve ra l h ls to rlc f e atu res w e re
In t lm at e l y r e l at ed  t o l at e r , l.e . g o l ; m ln ln g , g r l s t m l l ls '

e s  Itextzle malls
, 

e t c , Y e b e l a e v e tb e s e a r e g o o d op p o r t u n l t i

fo r d e v e lo pm e n t w zth zn P l az a P a rk , p a r t ic l a r ly b e c au s e t h ey

com b ln e h ls to r z c ex p re s s lo n w lth an e lem e n t w h lch h a s b e e n
s o p o s i t l v e ly s u g g e s t e d f o r p l a a a P a r k - - - - w a t e r . j

I

l
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I Page .

l The notxon oï the ''crossroads'' suggests the movement of peoplean d the zr veh zc les th roughou t h wsto ry , at T rade hn d T ry on

qtreets . Thxs eoneept should be mazntazned and expanded upon

j zn the park deszgn and tgereTore reaterates the need Tor astrong lxnk between plaza park and the square ---- a lznk
w h zch xs w e ay en e d b y th e e x xst tn g b u t ld xn g s . In t h e s am e

1 YbeeYKem'phzagsfadzfesdtvaznzdzmowgDhlptDstEugtgloeDstXta t''bsecrforossyser,,opadesdems&tvrxWaznDt t0
c ro s s xn g . T h x s w ou l d b e g xn t o ïo cu s on t h e c ro s s ro a d s a s a

s p a ce r at u e r th an s im p ly a d o u b le ax ia l p e d e s tr a an b a r r le r .

I
RE C O M M E ND AT IO X

1 Our recommendation to the Charlotte Clty Council at thls
p o ln t I s t o r em o v e t h e tw o e x l s t i n g s t ru c t u re s a n d t o c a re -

fully dAsmantle the front facades, where possable, Jor11 storage such that they may be reuse
a

d

s r

l a
steaurj eyuwtabNeyruelnypajaazzeaP a r k  o r s om e o t h e r lo c a t xo n . W e u n

o f th e o l d S o u th e rn R e i l E s t lt e B u i l d in g h a s a lre ad y b e e n

j dzsmanted and placed an atorlge.

j The followlng represents our schedule and submlttals overthe next two weeks

February 2nd - cost estzmates Tor (1) buzldang1 removal, (2) bulldxng rehhblllta-
t lon and (3 ) retention o f bu Aldzng

fa c ad e s

# - ln hlternattve concept dkagram
J o r e a c h o p t t o n

1 Fe b r u a ry 9 t h - r e la t lv e co st e s t lm at e s fo r e a ch

a l te rn a t i ve co n c e p t

I - addztlonal supportlcg graphlc
m a t e r l a ls

1 tlon and dlscusslon wlth- presenta
City Councll (dlnner )

1 - Bummary presentatlon at CltyCo u n c z l m e e t ln g

I

I
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IF e lo o k fo rw a rd t o m e e t in g w zth y o u o n th e 9 th to d as cus s

the alternative concepts in detall. I
T h an k y o u .

Szncerely. I

$ I
' h om a s R . K o en l g , A 1 A

prlncipal j
TRK/eb I

l

I

I

I

l

I

I

I

1
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I Danadlreva & Koenlg Assoclates Angelaut/yaans aodsjfegvoaay
Envsronm entai Chessgfl
A rchltecture Plannlcq u rban D eslqn 

Tbom as q Koenlg A 1A

j lrch tect Plannef
J an u a ry 3 1 , 1 9 8 7

I
M r . M ar t zn R . C r am ton , J r . , D lr e c to r

j Charlotte-Mecklenburg Plannlng CommisszonCameron Brown Buzldlng
30 1 S ou t h M cD ow e l l S t re e t
C h a r lo t te , N o rth C a r o lln a 2 82 0 4

I Re Cost Esttmates - Thomas Trotter and Garibaldi & Bruns
B u l ld l n g s

I
D e a r M a r t an

l As requested, cost estzmates have been prepared :or threed l f f e re n t o p t ko n s fo r th e tw o rem a tn ln g b u l l d ln g s o n th e
P l az a P a rk s l t e . W e w l l l f l rs t p re s en t th e e s t Am a t e f l g u r e s

11 as prepared by the Clty Department of Engineerlng or ourlocal consultlng contracting Tlrm, P.N. Thompson, Inc.,
th e n w e . 2 1 1 p re s e n t th e com p o s l t e eo s t e s t lm at e s re l at t ve

j utosevsaachzoaslstesrnngataltveyocvonscaeeputssastzzitateoffvesctastttabcueetdW.o buildlngs.

1 1. Removal of 50th Butldxngs
A . Short Term $ 60 ,000

I Removal ol above-grade structures,
clean out o: basement eavltyes , (excluding

jj tynssutoavulglaotlyonsvotsf.s=s p pumpland
B . Long Term $ 55 ,000

I After completxon of IA above,
rem o v a l o f b u z ld zn g To un d a t lo n

j walls, Jootzngs and Jloors,underplnnlng ol existang wall
an d p l aee m e n t o f c om p a c t e d f l l l

j to grade.

2. Rehabzlltatlon of BuAldzngsl

I

1 , 1o0 var west sujte A p o sox 9a9 nburon cafffornta 9492, 41s 4as 340:,
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j jost Estlmatesage 2

I
A ft e r com p l e t e In sp e ct lo n o f b 0 t h s t r u c t u r e s t h e#

contractors/cost Estzmators Teel that the bulldzngsj are In such a deterlorated state that the cost of
b rz n g zn g t h em  u p  t o c o de w o u ld b e p ro h ib it z v e . T h ls

o p t lo n w as e l im i n a t e d a s e co n om l c a l ly In fe a s ib le .

1 Estimates were then prepared for constructlon o:
totally new structures (after complete demolltlon

by others) ol similar slze and appearance, In1 llght steel frame with masonry exteriors. The Tront
f ac ade s w ou ld b e n ew ly co n s t ru ct e d c op le s o f th e

orlglnal facades. Costs shown here are :or anj enclosed, Tully serviced, structure but wzthout
In t e r xo r f ln i s h e s , Ju rn is h ln g , e t c . -- - - o f f z ce

hu l le d con d zt zo n s .

1 Total floor area 8300 sq. ft. $ 433,311

11 3. Mazntazning Exlstlng Front Facades $ 45,000

Provldes for new 8'' brlck wall Insidelj front facade walls to roof lzne, wzth
an c h o r s an d b r a c ln g In to n ew  c on s t ru c -
t x o n a n d t z e s  t o  e x l s t i n g b u ï l d l n g s . *

1 A new structure would be necessary behlnd
the restructured Tacadels ) In order to

support them. Thls might be a steel sup-l port structure or an enclosed buzldlng
sp a c e .

11 lternatlve CaseComposzte Cost Estzmates for Each A

A. Complete Removal of Buildlngs $ 115,0001 (1A + 1B)

B. Retention of Front Pacadels)I (wIth new bulldlng of approx. 2200 sq.ft.
beh ind to support facade )

j New structure could provzde historlcalexhlbzt space
, inlormation/tzcketron

facilities , Turnlture/equipment/

maintenance storage and a pump room1 for Water features.

I

I



I

j pcost Estàmatesage 3

I Demo lztion IA $60 ,000

Partlal IB (under-j plnnzng) 30,000
P r e p ar e o 1d f a c a de s 4 5 ,00 0

P ro p o s e d n e w  a t r u c -

j ture (assume 2200sT @ $65/sT) 143,000
Total $ 278 .000 *

I
c . R e co n s t ru e t zo n o f B u l l d ln g s

j ( new structure , coapzy o:orxgxnal raeades)

j ss so sw o s: zy ts ua oc zt u lr Ae $ u 6:, na ; .j j oo
Total $ 4g3 .at)Q

I
* T w o f a ct o rs a r e p re s e n t ly b e zn g g z v e n a d d zt lo n a l

j consideration in the determlnatlon of cost estimatesfo r the re te n t io n o f th e Tron t Ja cades . Th e se are

j o design and engzneerlng 'ees assoclated wzth thenew brlck wall and preplannlng oï demolltlon
p r o c e du r e s

I o addïtional costs for demolltion technlquesnecessary for preservatzon and protectlon oî
th e fr o n t f a c a de s

I * # p r o v i d es T o r un f ln z sh e d sp a ce , ex h lb lt s , fu rn i sh ln g s ,

Interlor Jinlshes and apecïal condwtlons are1 not lncluded.
W e t h ln k  th ts c o s t an a ly s ls w i l l en ab le a re l at l ve u n d e r-

I standlng of the dlfferent options for the two bulldlngsIn q u e s t lo n , f rom  a c o s t s t an dp o z n t .

j Szncerely,
q

1 -Thomas R. Koen g, AIA cc Vern W. Relmsp r zn c àp a l B en n y A ld r xd ge

11 TRK/eb YOWPZZ SQZtPD
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I On December 5
, 

198 6 , som e 25 con cern e d m em b er s o f th e

Ch ar lo tte com mun ity took p ar t in th e f fr st c itizen p ar ttc i-

pation Workshop fot Independence Plaza Park. Represented1 were the Cfty Council, Citizens Committee, Yechnical Commzt-
tee , C ity A g en cie s , th e lo ca l b u s zn ess , des ign an d dev e lop -

ment communities, historical groups and citizens at large1
'Jb e pu rp ose of tb e w ork sh op , con du c ted by n an adl iev a & R o en zg
A s s o c ta t e s , w a s to r ev i ew  com un t ty ts su e s an d c on c ev n s r e -

l bv ie fs di ) '' l o P el as Zt aal, ( z Ys kh ' c ot ,:.7 uun? dx l yt e c ao nn ds e Pn I ui Os r it to wi 'a er d t hs epme e as n: ds e t o
a z re rn a trlv e con ce p ts w o rk sh op e x e r c z s e s én c lu d e d th e

followln:I
o a on e h o u r s i te aw a r en e ss w a lk fn w h ich e a ch p a r t tc i-

pant was directed to perceive varf ous elements andj condf tions around the pro
.
j ect area and to record his/

h er re sp on ses to sp e cif ic qu es tion s

j o ay m sa eg j i ea aS (j O fo s ra Or ua Zc du te Zr b, 1 ej g d; * ; Z.C Uo gs Z.S j mo n US s Oe ns j l )c! Ps Yp Oa ) ee C l e e d s ,
(3) proposed Park f eatures - -- natural m anm ade , htstorl.c ,

etc and (4) site context and surroundxng influences.I
o d zs cu s s lon s a im e d a t p r lo r zt iz in g f s su e s to e s tab ltsh

con sen su s on w b i ch a r e m or e o r le s s im p o r tan t to th e

jj communfty than others.
Th is F xn dings R eport presents th e results of Workshop y/1
- - - -  

the consensus issues whzch suggest spectfic alternattve1 concepts to be developed fn Workshop //2 CONCEPT DESICN,
to be h eld on Janu ary 16 , 19 87 .

I

I

I

l

I

l

I
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I

I
Fr oa  th e site aw aren ess v orkb ook s , th e fo l low fn g p er cep tton s

and observations were recordedI
A lon g Tr ade an d Try on S tree ts b e tw een Chu r ch an d Co llege ,
4 th an d 5Lh S tr e ets , p ar ti cip an ts w er e ask ed to ch oo se th e

j spacesimpogsyyt anydyslemasajtorzlzptypZalgingFeebdotstbepmarsezads lleycomxyellEwereaccotd
most appealing were wherever the sun was ---- not only be-

cause tt was a chilly day but because of the lfght and1 actfvity levels Several responded positively to the east
side of N T ryon Street b ecau se of tb e retail activ ity an d

color at street levelI
In dep endence Cen ter edged out l;CN3 P laza as t: e least
appealing spo t largely b ecau se o f th e lack of pedestr fan

j a ms es ns oi rj' ai ey S c' jj Sa Ur Da c l l l os l Y l l l hZ uf ) ei V J ot Xr p ao Y'z, za t be * ! a2 Vc aS 6: e Os f. t hu oe s l 'D é- e 1 tP
th a t r e ta f 1 a c t iv i ty a lon g th e s tr e e t s w ou l d g r e a tly im p r ov e

the pedestrian level amblance It was f e1t that ef f ortsl should be made on the remaxnzng three blocks to open or
r e op en r e ta z l u s e s a lon g th e s tr e e t z.n  o r d e r to r e cap tu r e
th e pedestr ian lev el v ztality f rom th e surround in g corporate

j structures It was noted that such plans uere already beingconsidered f or Independence Center along N . Tryon Street

Note Recently released proposals f or the new developmentl o n t ia e E c lt e r d / s e lk b 1 o c k i n d i c a t e t lA a t j e 
a

t a

y o

i

a

l 

v

u  s

u u

e  

e

s

w zll b e in cluded at th e pedesrrzan leve
streets a s w ell as in the fn ter ior b lock p laza s .

l It was unanzmously agreed that the present oversrreet mall
uses were eompetitlve kith the Interests of the square area

j and tbat publlc stalrs and access to the mall from thestreet should be encouraged

The Workshop felt strongly t%at sunlight on Plaza Park was1 fmportant It was noted that. whlle shade was perhaps a
b le ss in g in  th e w arm sum m er day s , it w a s c lear ly tm p or tan t
for its light an d in teraction w ith any w ater feature wh ich

j might be developegdssiingst,bweiptyarssk aunyda ptbazrkz.sbvadsaxaaarucddspoooiuseidbe provided
, by

buffering w ere felt to be importan t consideratzon s in the

j design of Plaza ParkIn g en e r a l , th e W o rk sh op gr ou p p e r c e wv e d th e su r r o un d in g s
a s In h um an zn sca le an d ov er ly corpo r at e to b e p ed estr ian -

l frfendly They felt strongly that Flaza Park should be soft

I 2

I



l

I

l
an d n a tu r a l in ch ar acter an d in v itin g to th e v isitor ----

an oasis in the midst of the huge, hard urban forms and jsurfaces
. I t sh o u ld b e d e s i gn e d f o r p e op le an d i t s im a g e

sh ou ld b e u rb an bu t n o t corpo ra te .

IA major issue centers on the two remaining buildings on the
s fte ---- th e Th om a s T ro t ter an d tb e G ar ib a ldi & B run s
Bu ild zn g s W h i le a lm o st a ll a greed th at th e b u ildin gs
r ep re sen t th e las t v e st ig es o f hum an sca le n ear th e squ ar e ja
n d an ob v ious link w ith th e past , n early tw o th irds felt

that they must be removed becausy of (1) the amount of

site which they consume (over 20*:). (2) the sunlight they jblock from the site
, (3) the an ticipated cost of reh ab ili-

tating the o1d structures (cost estfmates are curtently in

progress) and (4) the odd shape they force on the remafnder jof the site. Twenty five percent felt that partial retentfon
o f th e b u tld tn g s , p erh ap s on ly t* e fr on t faca des , m ay b e a
feas fb le app roa ch an d w ou ld am e lio r ate th e sp ace con sum p tion
con ce rn . D zsp o s i t zon  o f th e tw o b u i ld fn g s w t l l b e a k ey 1
e l em en t o f d i f fe r en t za t ion am on g th e a lte rn a t iv e con c ep t s .

It w a s g
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ez Olhliljnojoije. 1express
size d p laqu e in th e m zd d le of th e fn ter se ct ion , for zn stan ce ,
is n e a r ly im p o s s zb le to v fs i t s a fe ly .

W h i le m an y fe lt th at h ystory n eed n o t dom in a te th e p rol e c t
im ag e --- - ''Fu tu r e sh ou ld b e g zv en p r ior ity ov er p a st'' ----

almost everyone agreed that a greater expression of btstofic j
events w as desxrab le . Leadfng clearly as the malor single
h istoric façtor to b e em ph asized y as the n o tion o f the

''crossroadsu throughout Charlotte's bistory ---- what the jlocal communfty refers to as the Square

The new buildzng, to be developed on the Synco property on 1W Trade Street adlacent to the Plaza Park site, was con-
sldere d by a 11 to b e o f cr it kca l lm p or tan ce to P la za P ark an d
v zce v er sa Th e r e la tzon sh ip , in dee d th e in terr e lat ion sh lp ,
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p o stt lv e ly an d flow  in to on e an o th er . For fn stan ce , th e

Park tmagery, character and form must penetrate into the new jbulldlng to become the public and retatl/restaurant spaces.
R e ta il an d r e stau ran t u se s a t th e low er b u ild in g tev e ls

w ould feed off the Park con stttuency (as a m arket) and . by

thetr presence, help to bulld and strengthen that market l
as well as providing variety in actlvlty . 80th projects
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w ill b en ef it by a co llab orative design ef f ort .

j The Workshop group f dentif ied strong concern on the follow-ing points regardzng the n
ew  Syn co b u i ldin g .

j o the ground f loor should contain retail and restaurantuses along the edge facing Plaza Park These could
a ccess o f f th e P ark ar ea

1 o vhe f acade f acing Plaza Park should step back as xt
T i se s an d i t sb ou l d b e v a r ie d in f t s tr e a tm en t - - - - th a t

is , f t should express a base element , a shaf t portionj and a cap element
o th e m a in en tr an c e to th e Sy n co b u i ld zn g sh o u ld b e fr om

W Trade Street , f rom Plaza Park or f rom the W. Trade/1 Plaza park corner Entry of f k. Trade was the f avorzte
lo ca t ion  w l tb o f f -th e -p a rk com in g in se con d S om e f e lt

that Plaza Park should not be a f orecourt to the SyncoI butlding Mention was given to a pedestrian rigbt-of -
w ay on Sy n co p r o p e r ty a lon g th e P ar k w h i ch  co u ld s er v e

a main entrance on that sf de along wfth retail/restaurantj a c
s 
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When the site was vf ewed f rom high in the XCTIB Tower , twol points
. .

became p
.

bvious to most participants ( 1) tlae cross-
ro a d s ''squ a r e , '' a s a f o rm  , w a s f ar m o r e p er c e iv ab le th an  l.t

was f rom grade and (2) the two existing buildzngs yeducej the usable size of the site and the available sunlzght
con siderab ty . They also h in der tb e poten tial re lation sb ip
b e tw e en th e P a r k an d th e ''sq u ar e '' W l tb r e g ar d to i tem  l ,

a.t was f e1t that s zgnif zcant s teps must be taken in the1 Plaza Park des ign to reinf orce the crossroads ''square'' f orm
a s p e r c e iv e d f rom  g ro un d lev e l , su g g e s t fn g a m o r e 3 -d im en -

sxonal expression znvolving planters , trees , rafsed elements .1 water f eatures , etc .
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Th e roun dtab le d iscu ss ion s su r face d th e fo llow in g con sen su s

i s s u e s j

IMAGE/CHARACTER IFi
r sc an d f or em o st , P laza P ark m u s t b e a u ser -fr ien d ly ,

people place wtth a variecy of active and passi've (prîm arzly
actfve) use opportunities . It must provide a strong focus
for th e h ear t o f up tow n Ch ar lo tte - --- a p la ce on e w ou ld j
v an t Lo tak e a p icture o f .

) rt o me us s; t ab. e: ws oa t et s t n sjjc h as j ae c j.t eu r s wu oi ut hl (j t jj ee e Sa n t Pu fr bo fa np f l bt l Xt e l l nf St O l
f t m u s t n o t h av e a c o rp o r a te fm a g e . In  fa c t , i t sh o u ld

contrast wzth tts hard, organfzatzonal surroundings by 1ts Isoftness (landscape treatment) as well as a sense of fun
an d fan ta sy It sh ou ld app ea l to a 11 age group s

A c le ar exp r e ss ion o f b igh qu al ity w a s an o th er m an da te o f j
th e W o rk sh op Th is in c lu de s qu ali ty m atet ial s an d deta ilzn g

s well as overall djsign It was suggested that there be-.!113

1-no exposed concrete in the Park j
H is tor zc exp r e ss fon w a s deem ed im p or tan t . Th er e w er e a gr ea t

m an y su gge st ion s a s to th e n a tur e o f h zstor ic exp r ess zon
du e at ion al öisp lay s , st atu e s , m o t tfs , a lincluding plaques, e

tr o lley , e tc , w h zch m igh t b e con sider ed . W h i le m o s t fe lt
th a t h is to ry sh o u ld n o t con s t i tu te th e ov er r id fn g ton e o f

the Park, they asTeed that a greater htstorical expression j
than presen tly ex ists w as dysirab le ln particu lar , a
stron g r e la tïon sh fp to th e ''cr o ssro ad s '' squ are app eare d a s

a Workshop mandate. j
F zna lly , rh e P laza Pa rk fm age m us t b e un iqu e to Ch a r lo tte ,
w xth xt s ow n loca l/r eg ion a l zden tzty . Th e P ark m u st b e a

f c zv zc p r zd e - - - - -
,, 

a p l a ce ''to w h i ch  c i t i z en s v o u l d 1source o
b e su r e to b r zn g v i s i to r s

PROCRM4 USES/SPACE XEEDS j
Toppxng the list of proposed uses were water (a feature or

a series of elements), a spaee fox saall performances, medxa Iutf lzty servf ces (electrical . lxghting , sound and the abiltty
to support medza trucks or vans) . and space for vendors to
se t up . 'rhe con sen %us v as th at th e p er f orman ce sp ace sh ou ld

n o t b e a s t a g e p e j u yys es u bg u st m az y S1 P pz ec re g Wo hr mf ac ryh c eo Os U
. 
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1 w ou ld b e accom modated by street c losure for sp ecia l yven ts
P lan tin g s an d lan dscap e fea tur es w er e con s ider ed a s ug iv en s ''

1 Also important to most participants were an enclosed spya
yjeies,for infornation servkces

, 
b r o cb u res an d tick etron fa cf

aovable tables and chairs and enelosed storage spaee associatedl wfth the above as well as for maintenance equipment A
dr in k in g foun ta in an d tt a sh r ecep tac les ar e a ssum ed a s is

a flexfble lfghtlng system for safety and special featuresj There was lzttle support for the provision of public
r e s t r o o m s

j PARK FEATDRES - Natural/Manmade/Historic
A gayn , w atet topped th e con sen sus list for Park features

followed by trees, plantings, flowers (color) and rocksl Manmade features were lazgely
.  

felt to b e
-

h i s t o r i c w i tb an

a s so c xa t ion  b e tw e en P ark an d ''cr o s sr o a d s '' b e xn g n um b e r on e

y
o th er h zs t o r ic ev en t s to b e c on s id er e d in d e s c en d in g o r d er ,

j œnclude the Battle of Charlotte, Indians, gold minlng,commerce and cotton The Mecklenburg Declaration of Inde-
pen den ce w a s , to u s , con sp zeu ou s zn fts ab sen se an d w e su s -

pect that it may be perceived fn tandum with the Battle of1 Charlotte
, 

as zt is presen tly fn th e p laque in th e crossroad s

P lease adv zse u s a t W ork shop # 2 Oth er features wh xch w ere

discussed afe a clock or clock tower element and a place1 for a community Christmas tree

SITE CONTEXT/ADJACENT INFLUENCES1 
in a te d W o rk sh o p c on c ern in th is c a teg o ry - - - -Tw o L tem s d om

th e un ff tca t xon o f P la za Park w tth th e cro ssro ads squ ar e

and the new Synco buzldzng Both are described earlier kn1 this report
.

A thlrd ztem Is the need for thzs design process to examine1 tbe uTban context beyond the Park and the square, to fnclude
recommendations for tbe entire four block area (public spaces)
Th e in ten t i s n o t t o r e d e s zgn b u t to an a ly z e an d m ak e su g -

j jeaksEefotnhes ffoofrmtbo! rBYeCcoY=E2YenCd0eKqE:*XryYan YcbonistexzxtzmoYexsYxzgnxoncuWsidlezyipes

l

I

I
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ALTERNATIVE DESIGN CONCEPTS I
Based upon u ork shop fàl , 1et us f irst describ e con sensus
''g iv en s'' for an y an d a 1l a lten a tiv e con cep ts . A l1 con cep ts

shall respond to the image , character and quality concerns jstated previously in this report . All shall unify Plaza
P a rk an d th e c r o s sr o a d s squ ar e to tlàe g r e a t e st e x ten t

po ss ib le . A ll con cep ts sh a l l in corp ora te w a ter , tre es , a
p er fo m an ce sp a ce , m ov ab le fu rn itu r e , h istor ica l ex pr essi on 1t
o som e desree greater than n ox ex ists , an d a f low in g ,

m u tu a l ly r esp on szv e re la tion sh ip b e tw een P laza P ark an d th e

K

s  
l Wo r Sa ( ne C Os p ba uo ie l da ni nd : .' e (! Vs ea n ud ot I l l Pt ; c es e' r avns c ie ns f os urma al ) i Oa nl s ko i 0b Se k ' l

p r o v i d e d .

IThree basic alternative concepts are suggested by the
findzngs of Work shop 4/1

1 O1d buildzngs removed + program elements l

2 Old buildxngs retained (rehabzlitated) + program elements I
3 Re ten tion o f por tzon s o f Lb e o 1d bu ildin gs + program

e l em en ts .

In con lun c tion  w ith e ach o f tb e se ar e t: e tb em e f ea tur e s 1
w h zch w il l d ir ec t th e ton e an d sp zr zt o f th e des ign s . Th e se
are ch ozces regard ln g th e degree to w h f ch deszgn s ref lect

an expressxon of blstory , tlne use of water f eatures , and/or jtbe r e cr e a t ion a l a sp e c t s o r lan d s c ap e f e a tu r e s o f th e d e s tgn

Fo r fn stan ce , on e a ltern a tfv e m igh t b e to dev o te a gr ea ter

amount of space and budget to his torical express f on and less jto a water f eature 
, o r v i c e v e r sa

0n e o f th e f yr st exerczses in k ork sh op ?/2 w zl l b e to iden tlf y

he baszc alternarlve projrams to be consf dered Ftve 1t
p o s s ib i l z t ze s c om e to Inl.n

l . B
a jml Ls UD j SN Cr S I 11 V i th *7 a t e r f e a t ur e / 1 an d s c ap e e lemen t s j

2 . BDILDINGS IN with historic elements dominant I
3 . BUILDINGS OUT w xth w ater features/landscape elements

domtnant I
4 B U IL D IN G S O U T w xth h zs to r lc e lem en ts dom in an t .
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l Certainly there are additional possibilities and each kill
attem p t to e stab li sh som e b alan ce o f u ses an d a c tiv ities

within any chosen theme. These will be discussed and iden-j tiffed prior to any specific concept design exercises, in-
c lu d fn g th e degr ee to w h ich v ar iou s th em e e lem en ts m ay b e

considered . This is a malor item of input to be sought in

uorkshop 4t2I
In con c lu s ion , w e th an k a 11 th o se w h o h av e tak en th e tim e

to particpate in Workshop ?/1 and/or have offered suggesttonsl and input into the Plaza Park design process through
w r it in g or d ir ec t conv er sa tion w ith u s Y ou r e ffor ts b av e
b een v ery b en efzcia l to u s In un der s tan d in g tb e com mun ity

j desires and objectives for Plaza Park
A s w e b e g in to fo cu s on m o r e sp e c if lc d e s ign con c ep ts , y o u r

continued comments and insights will be appreciatedl We thank you for your supjort and look forward to an excitzng
and productfve Workshop #

1 Danadlieva & Koenig Associates

January 1987I
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ECONOMIC DEVELOPMENT STUDY COMMITTEE11 
R E P O R T

l
STR A TEGY F0 R GROW TR

I
REPORT PREPARED BY C lTY M XNAGER IS OFF ICE

0. WENDELL WHITE, CITY MANAGER11 ROBERT E. HINSON, DEVELOPMENT COORDISATOR
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I Tbt
s report w a s prepared by the c tty M an ager 's o ffice in respon se to question s

ab ou t th e c tty 's in v o lv em en t an d re sp on se to tb e E con om ic D ev e lopm en t S tu dy

11 OdooMesinsositoDaddffrPeosfsEw*orlkbeorizsnfoteorazcEtiosnoniosustthfeicsetzxsamzbeftcssiuexesbsbyiKveosluvseemrenruteancoduuuy
or the ch arlo tte Cham ber w hich hav e the tr ow n in itia tiv es .

11 The Economic Development Study commission was created by tbe charlotte Ctty
coun cil and the G rea ter cha rlotte chamb er of Commerce in the sp ring o f 1984 to

p repa re a g row th st ra tegy fo r th e com mun l ty . T he c oxm is s ion , com p o sed o f a

jj cross-section of government, bustness and comnuntty leaders, spenstelo7omsornaxthusoyanalyzing charlotte's business climate and its potential within t
th e n a tton a l an d in te rn a t ion a l e con om ie s .

11 The report's recommendations were addressed indtvtdually and referenced back
to tb e b ody of the report . For a copy o f the actua l report con ta ct th e

Development Coordtnator's Offtces 336-3187. The City's activities whtchjj relate to the Commisstonfs report are ongoing and therefore, the material is
dated . For further tn forma tion or upda tes on a pa rticu la r a ctiv tty p lea se ca ll

th e M an ager 's o ffice or the Dev elopm en t Coordtna tor 's O ffice .

I

jj 0. Wendell WhiteCity Manager
Jan u a ry 26 . 19 8 7
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1. Recoam en da tion - Form a Coord tna tion Com m ission

T h e rep o r t re com m en d s tb e app o in tm en t o f a coo rd in a t in g b o dy to ca rry ou t

a ll th e o ther recom men da tion s . Section IV , page 13 . say s : MAn Econ om ic

D ev e lopm en t C om m is s ion sh ou ld b e crea te d to fu n c tion a s a p e rm an en t

coordina tin g b ody e.elts m ission w ou ld be to k eep al1 in terested

organiza tton s in form ed o f a cttv ities o f th e others an d to prov ide a forum

for encouraging cooperation o'f Section IV, page 12, says (1) Mleadership
fo r loca l econom ic dev elopmen t ac tiv ities m us t com e from the bu stn ess

sector and (2) government must be an active partnerfo o.dfTo assure that
al1 actors in the Charlotte/Mecklenburg economic development play are
reading from the same script/ '

t(a) City 's Respoase

Tb is ha s b een don e in the crea tion o f the G rea ter Cb arlotte Econ om ic

Development Corporation (GCEDC) as we know tt. Tbe charge of tbe GCEDC
is to h elp g iv e gu idan ce to the commun ity w ith respec t to econ om ic

dev e lopm en t an d a s su ch , sh ou ld b e th e b ody re sp on d in g to th e S tu dy

Com m tss ion 's r epo r t . W tth y ou r b e lp an d coop e ra tion o f tb e Ch a rlo t te

Cb am b e r an d th e C ou n ty , th e C CED C w a s fo rm ed su ch th a t in te r es t from  th e se

th ree bod ie s cou ld com e to the tab le to rea ch agreem en t on issues and

s tra te g ie s .

1(b) Further Action

I w ou ld re com men d you in ittate a ction from  the GCEDC Boa rd regardtng

tssues of in terest to tbe Council . Severa l specific areas w ill be noted

fu r the r in to th ï s rep o r t , a s su g ge s ted in tb e com m is s ion rep o r t , Se ct ion IV .

p a g e 12 - 4 a .

We hav e con tinued to look a t organ fza tion al stru ctu re an d are a t th e tim e

d ev e lo p in g an  e c o n om i c d ev e lo pm en t p o l i cy g r ou p w i tb in th e C i ty s ta f f to

try to b e tte r o rgan tze an d an t ic tpa te d ev e lopm en t que s tion s . W e h av e

also formed a staff econ om ic dev e lopm en t board , cha ired ou t o f my o fftce ,

w h ich is serv in g a s an in -b ou se con ta c t for d epa rtm en ts w i th e con om ic

d ev e lopm en t re sp on s ib ili tie s .

2 . Recomm en da tion - Begïnn in g a Comp reh en siv e M arketzn g Cam paign

Th e v ery ftrs t su gg e st ion in th e a c tion p lan , Se c tion IV , pa ge 1 . is to

(1) develop a marketing plan Hto identify spectfic industry and company
grow th targe ts ...tha t w ill effec tive ly sell tb e C ity o..to th ose who are

d e s trab le an d shou ld b e in te re s ted b uy e r s p'. Th e repo r t lay s ou t th is

p ro ce s s ba s ica lly b y e lim in a tin g c la s se s o f cu s tom er s by p re- scre en in g

ba sed on comp atib iltty w ith Char lotte an d then m atch in g the rem a in in g

business groups up with tbe community growth objectives.I
2(a) Ctty fs Response

W e fv e fun d ed ou r pa rt o f th e m a rk e tin g cam p a ign an d w e a re pa r tic ip a t in g

in th e ap p rov a l o f ex p en d i tu re s tb rou gh th e M ayo r , C in dy P a t te r son , an d

m e as repre sen tiv es on the CCEDC . Staff serv ed on the com r ittee to rev tew

an d choose b oth the adv er tistn g a gen cy an d th e pub lic relation s firm w h ich

w a s h ired to a ss is t th e a dv er t is in g a g en cy .



l

l 2(b) E
urth er A c tton

11 VdefglleKpol XtWaprWgettoznWghvYhtifcxuteezsttuoebresPsffo-rYctzsfftWoiKbVe diBonbeeoizvlrdlll llflblf tbe
caop aign , bu t certa tn ly w e w ou ld recomm en d a process w h tch he ld a s a

criceria - the community growth objectives. The CCEDC appears to be11 appropriate place to dfscuss thfs.
3 . Recommen da tion - Expand in g the T rade M art

11 f improvements for the hospitality tndustry. theUnder tbe malor heading o
report sta tes . ''th e Trade Mart muse b e expanded eo assure the reglenal

gtft and apparel markets can profitably remain in Charlotte and to11 enhance efforts to attract other markets to the Community/' Section IV.
Page 8 .

jj 3(a) Eftyfs Response
As you know . thts bas been a major commitment by the community and

jj we have bad staff committed to this conttnuously stnce July. counctl hasapproved approxtmately six million dollars to purchase the land and the
process/guldelfnes vhere ve have reached an agreement wtth the
dev elop er . u e a re as pro tected as w e can ex pect to b e , b u t a lso fu ll

lj participants tn the up side profit. Certainly, in a communal senseou r efforts a lon g w ith ou r afftliated agen ctes , th e Coun ty , QUDC , CCA ,

th e Ch am be r and CCVB , m ade the d ifferen ce tn keep in g tb e apparel

jj markets here in Charlotte.
3(b) Further Action

Tb e ch arlotte Cham ber ha s formed a comm ittee to see b ow  w e cou ld enhan ce

our attractlveness as a trade/convention center . While we bave staff on
th is comm ittee . it cou ld possib ly b e be st deal t w ith a s an issue be fore

tbe GCEDC. 1he Chamber/business community would still have tbe lead but
a s a p fe ce o f a com p reh en s iv e pu zz le . no t a s a n fse la eed fssu e .

4. Recommendation - A comprehenstve pbysical infrastructure improvement11 program should be tmpleaented.
Thts ts recommended uslng ehree methods ''(a) lncrease properey

jj taxes and an increased use of the Ctty's bondtng capability sbould beexplored to fund prtority tnfrastrueture proleets. (b) Local offtcials
sh ou ld en cou ra ge s ta te gov e rnm en t to p rov td e a dd t tton a l fun d tn g op t ton s

for tnfrastructure tmprovements. (c) Prtortty given to the11 tnfrastruceure tmprovements needed to develop a higb quality, planned ,,
tndu strial park tn the north , n orthv est , or n ortbea st area s o f cHe City ,

Section IV. pages 6 & 7.I 
,4(a) Ctty s Response

The Ctty's Capital Improvement Program is a multi-step, year-round11 process wbtch ltnks long-range infrastructure goals (as defined in the
2005 Generalzzed Land Plan , adopted by Councfl on Fovember l8 , 1985) wfth
sh or t -term , t .e . . ftv e y ea r , f tn an c ta l s tra te g ie s ou tl in e d in tb e Ca p i ta l

Ij Budget. The process is further strengthened by the Planning staff'sannual Ten Y ear Capita l X eed s documen t wb icb iden tifies an d assesses

I



I

I
capital prolect requests. The selection of capital projects for funding
is based on the Ten Y ear Capttal Needs assessmen ts as w ell as Coun cil

jj priorities and polictes.
0n a con ttnu in g b a sis , Coun ctl p riorities a re rea ffirmed v ia stra teg fc

planning workshops and an annual Counctl-danager retreat. For several11 years now, tnfrastructure has been a bigh prtority ttem wfth road
con stru ction a s the num ber on e prior tty . In add ition , Coun ctl ha s ranked

the preservatfon of exfsttng fnfrastructure projects over thejj construction of new tnfrastructure projects.
s 

T

g

b

z

f

u

s

a s

r

y

a

o

n

v

k

a

i

u

n

Nu
g

g

e n

u

s

o

u

a

r

a

e

y

s

u s

t

o

h

p

a

s

t

.the ex istin g in frastru ctu re w ill n ot approac

on June 23, 1986, City Council approved the creation of a Pay-As-You-Go11 Fund to offset the loss of General Revenue Sbaring. Creatton of this
fund . dedica ted to the Cap ital Budget . requ ired tha t property tax es be

ïncreased by five cents. The Pay-As-You-Go Fund wïl1 provide forjj continued stabtlity and conttnuity in addressing the Ctty's
in frastru ctu re n eeds .

11 olmEbpfrofvefmfefnOftEpsrovCgraimncrffeYsuYfltefYdKdtniKBstdavtYeieinYbauizyiystxg fyoegrystbyfatcsoYupittdolsucrease
tb e Sa les and Au to F r iv ilege Tax es . Recommended u ses for th e Au to

Privilege Tax include dedication of half the revenues to tntersection11 reconstructton and the other half to Transft Operations. The addtttonal
Ond-Half Cen t Sales Tax would make available $65 million tn bond
p o t en t t a l ov e r tb e n e x t f tv e y e a r s . R e c om m en d e d u s e s o f tb e s e b o n d s

jj ilclude the followtng:
Prolect Amount

11 Roads $32.5 millfonB
us iness Corridor Rev italtza tion 5 .0 m illion

Pa rk s 12 .5 m t llion

jj Performing Arts Center 15.0 million
Total $65.0 nillion

11 Tbe bulk of tbe Cityfs existing bond capabiltty. debt serviceu by
property taxes . is curren tly being used to build the new Coliseum , Ctty

Hall. and roads. Durtng the summer of 1986, the City Finance Departmentjj refinanced these outstanding bonds for a five year savings of $6
m fll ion . T: e F in an ce D epa rtm en t i s re spon stb le fo r th e con t in u in g

an aly sis an d eva luation o f the C ity 's deb t an d inv estm en t position s .

11 Another infrastructure investment strategy being considered by Council ts
a venture capital fund to provide public improvements (including water

and sewer) tn areas designated as Development Enterprise Zones. Thesejj zones are primarily located in tbe northeast and nortbwest sections of
M eck len bu rg Coun ty an d w ill b e a stron g in strum en t in im p lem en tin g

Coun ctl 's policy of redirecting grov th .

11 Tbe City continues to seek alternattve revenue sources to fund
infrastructure projects. The need for addftfonal revenues was

highlighted in the November, :986, Roustng Symposium and tn comparisonsIj of avatlable revenues with capttal needs as identified in the Ten Year
c a p t ta l N e e d s d o cu m en t . Ev a lu a t io n s o f s ev e r a l a l te r n a t iv e r ev en u e

I



11 v peveuuasources were conducted by the Joint City-county Cttizens
Commfttee. The Coxmittee 's report (released on July 11, 1986) services

jj as a framework in securing new sources of revenue.
4(b) Further Action

jl Concensus buildtng b0th local.ly and regionally whfch will help bring
understan dïn g to M ecklenburg 's prob lem s in Rale igh .

jj The GCEDC could assist in concensus buildïng. We could not only present aunified front from Mecklenburg, the business leaders on the GCEDC are
gene ra lly respected reglona lly . A n alllance buflr around rhe busïness

communityîs strength which included influential businessmen and11 governmental representatfves from surrounding counties could help the
en tire reg ion .

5 . R e com m en da t ion - Con t in u e an d Ex pa n d M W B E P ro gram .

Exp an d e fforts to stren gth en m inor ity an d w om en ovn ed bu siness en terp rise

through the Business opportunity Network and other locally sponsored11 programss Section IV, page l0.

5(a) Cttyfs ResponseI
Th e C i ty is m ak in g som e r ea l p ro gr e ss in tb e a rea , e sp e c ia l ly in th e

num b e r w h ich rea lly coun ts , to ta l do lla r s aw a rd ed . C on tra c t am ou n ts fo r

M/WBE are 237Z of 1985 levels and WBE dollars are 533Z of the prevtous1 btglv . There vas a 30z tncrease tn the nusber of prtme contract btd
oppo rtun ity and th ey w ere successful 4 l . 7% of the ttm e , again a 235:

tncrease ove 85 levels . A1l of these opportunities are regardfng 54 .5j xillfon dollars worth of contracts , up f rom 15 mtllion in 1985.
5(b) Further Actton

1 ghtze the record ts tmpresstve we bave not met the total percentages
c oun ci l h a s a sk e d f o r ; tb e re f o re , w e m u s t red oub le ou r e f f o r t s to

accomplish a11 the goals . Co=unf ty Development and tbe City Economf cj Development Board bave worked with the Charlotte Chamber ' s Small Business
D tv tsion to dev elop a Small Bu siness En trep reneur program w hich Coun cil

vi ll b e seein g du rin g Janu ary . Th e program  w ill d eal w itb bu sin ess

j sac r ev ajq at i: o ns t; uf (j rs a ps e uO j ) ee s Ws ba 0r y K l l d d l l ei ?rm l nf eC Z tlt j! 6e Ef be l Vs i bi 1 ! ks t ; X Po l Z' ai 6 K ac fr t l l uz ). l br 6P
enterprise . R ile tlzf s w tll not be lfmited to M /UBE , it w f 11 be f ocused

on 1ow - moderate income people . Theref ore, M/WBE bustaess success willj certainly be enhanced. State legislatton is again on our agenda .
6 . Recommendation - Expand Quality Facilities f or tbe Hospitality Industry

j by Bulldtng a Perf orming Arts Center .
''Tlle (proposed) Perf om ing Arts Center should be a multf-purpose hall

capable of accommodating smphonies , opera , dance , etc .f' It isl concetvable that the f aciltty could acco=odate large meettngs held tn
con lun ction w ith trade show s an d conv en tton s . Se ction IV . page 8 .

I
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I 6 (a) City ' s Response

j j br e, yy Ca ri yt j . f tl ; ad e ad z sE l * h Se 1 Op ec j fS ui ) t1 r t; :S j U cd USX y b ri eC b o dr ey f vi njy j.e da jj n er ea vd j. aa xn de (j d e, jjs ai g nP
possfbility of a public/private venture to cut costs. Recent events

which include pledges of up to 25,000 square f eet in the f irst block ofl Nortb Tryon and discussions of up to $20,000,000 f rom tbe private sector
m ak e tbe Perf on in g A rts Cen te r a lo t clo ser to a real tty than the

Co= ïssfon S tu dy cou ld hav e h op ed a t th is poin t tn tlm e . I hav e

j reco=ended $ 15 mtllton in the Capital Improvement Program.
6 (b) Further Action

P lann ing is preparing a f ollow-up to th e Coun cil d iscussf on o f

D ecem b er 17 , 1986 , b ecau se there are certa in ly un an sw ered questton s due

to th e dïf f eren ces in th e stud ies if n oth ing el se . llopefully w e can move

j foward on this project in the next few montlzs .
7 . Recomm en da tion - Expand the Conv en tion Cen ter .

Th e C onv ention Cen ter m us t be expan ded to a cco= odate mu lti-u sers

including fnternational events (with translating facilities) and must be
large enough to house trade and con sumer show s . conven tions and spec ial

j events of a size that will f ill our growing number of hotel rooms.
7 (a) City ' s Response

1 The ctty has funded the llamer stler report wbicb attempted to def ine our
n eeds . We b av e sin ce h elped fund th e 6Im C study wh ich rev iew ed th e

possibtllty of public/private venture wbich could serve to cut costs andj make the expansion happen sooner . Staf f ha: received the CDDC
report . They have already made some suggestions . Staf f is vorking vith

Cba rlo tte Cham ber group to help look at Conv en tton an d Trade M a rt

j ejj xa vp aa n ss jji 0. na . yj e wR e cy ez ng jyt j; p olyja n s o sf Os Xt j) dy eo V es ol Oy up my e, no yjt s o f: o t lg ue o 1 0(; 0o yy vb olao j ky o uo f (; Na ao j at hv T r y o nP
dilemmn . Th e apparen tly succe ssful negotiation s to put the Trade Mart

a cro s s f rom  C ity Fa ir su gg es t n ew  inv e s t iga tion in to h ow , w b en , an d w b e re

j f or the Convention Center.

7 (b) Further Action1 x num ber of ou r la rger custom ers ror th e c onv en tton c en ter a re telltn g u s

tha t they n eed eo knoc e a r our plan s are because they a lready see

problems with tbe capacf ty of our existing Center f or tbe sbows they arej planning nov. Conventions are generally planned f ive years ahejd . y
u uP lann ing sta f f ha s a lready g fv en som e fn itfal reac tion s to CIJD C ' s repor t ,

tb ey will b e coming to Coun cil witb a process f or dealin g w ith this large

j prolect . Again . ebe CCEDC cpuld be belpful to discuss this so pubticexpectations are not raised prematurely . Tbis projecr rematns on our
needed but not f unded list . It is howev er listed by Plannin g as //1 on

their ''w ish list .l'

8 . R e eo= en da ti on - Su pp o r t tbe E stab li shm en t o f Bu sin e s s 'tn cub a to r .

j 8 (a) ''Support q.he establishment of bustness incubator centers f or start-upbusïness 
.  

'' n ts w ou ld be v iewe d as en hancemen t eo the b ustness

I



env tronm en t wh tch is cba ra cterized as l'no t a s stron g a s it sbou ld be '' for

sm all an d em erging bus in ess , Section IV . page 10 .

8(b) Further Action

1he City continues to keep contact witb the UNcc /carley incubator . Staff
ha s a lso v isfted the tncuba tor an d they w ill he lp p lace fledgling

b u s tn e sse s fn th e tn cub a to r w h en tt is app rop r ia te . Com mun tty

Dev e lopm en t a lso ba s ou tlin ed th e ava ilab le help th rough the C ity to th e

in cuba tor sta ff so they can ca ll on the C ity w hen app rop riate . 0n a m ore

pr o a c ttv e lev e l . E con om ic D ev e lopm en t an d C om mun i ty D ev e lo pm en t a re

vorkïng vïth the West Trade/Beattles Ford Road Merchants Assocfatlon eo
try to facilita te the crea tion of a w est side in cuba tor w itb Jobn son C .

Sm ith Dn iv er s ity . Th ts e ffo rt is a ssum ed to fi t in to th e Sm a l l B u s tn e ss

Entrepreneur Program (see 5(b) of this report).

9 . Recom men da tion - Dev e lop a Sm all Bu siness A ss istan ce Program .

HD ev elop p rog ram to assis t sma ll bu sin esses cope w ith the regu la tory

m a ze .î' Th ts r ecom m ea da t ion  i s m ad e un de r th e h e ad tn g
: ''G th e r

Improvements to Encourage Increased Business/lndustry Investment/ '
Section IV , page 10 .

9(a) City 's Response

P e rm ttt in g fs n o t con tro lle d b y th e C ity ; th e r e fore , the Coun ty w ou ld b e

the p roper ag ency respond ing to the recomnenda tion . As part of the Small

Business Entrepreneur Program, the City vill be proposing soon (see 5(b)
of this report) that instruction be given tn a1l elements of running a
b u s tn e s s from  a bu s in e ss p lan to app ly tn g for a b u s tn e ss l icen se .

9(b) Furtber Actfon

C ou n ty tn i t ia t e d .

10 . Recomm enda tion - Con tinu e an d Expan d Support to Improv e Amb ien t A ir

Quality .

î'Expan ded support shou ld be given to the commun ity 's program s to im prove

amb ien t air qua lity - th e au to in spection s and m ain tenan ce p rog ram and

the tntersection tmprovement efforts .'' Section IV : page 9 . under Quality
of Life Improv emen ts .

lo ta lctty fs Response

Sev era l in it ia tiv e s , w h ich fo cu s u p on th e t ran spo r ta t ion sy s tem  an d a ir

quality monitoring are underway to address the communtty's ambfent airjj quality. Tbere are three malor transportation prolects that are underway
o r h av e b e en comp le ted . Th e f irs t is tn te r se c t ton tm p rov em en ts . Tb e

in te r se c t fon o f Sh a ron Am i ty R oa d a t C en tra l Av en u e an d th e in te r se c t ton

of Sharon Amity Road at Albemarle Road have Just been improved tbrough
add ttiona l turn lane s an d w iden in g for grea ter capacity to redu ce ca rbon

dioxide emisstons. which was proposed in 1976 Air Quality Study . Tbe
rem a in in g tw o in te r se c tion s c ited s Sh a ron Am ity R oad a t In d ep en d en ce

Bou levard and Indepen dence Boulevard at Idlew ild Road are in the planning

stages . In another project , right-of-way is being acquired for Delta
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1
Road Exten sion wb ich w fll help relieve congestion on Sharon Am fty Road .

The final project is the signalization coordination along Sharon Amityjj Road, which will factlitate traffic movements through the intersections
m en tion ed abov e .

For air quality monitoring. a consultant firm has been recently hired to11 update the 1976 Air Quality Study. The firm, Pactfic Environmental
Servlces (PES) will study hydrocarbon and carbon dtoxide emissions tn tbe

comnunity. This will provtde an updated data base which vill updatejj ambient air quality tndicators as well as provide measures of bow well
the com mun ity is m eetin g estab ltshed goa ls . Th e study ts be in g man aged

b y Coun ty Env ironm en ta l H ea 1th in  c oop e ra tion  w ith CD O T an d is e xp e c ted

to be com p le ted in six m on th s .

lotblFurther Actïon

jj An action plan will be developed pending the outcome of the updated AirQuality Study
.

1l . R ecom men da tion - Condu ct a S tudy to Determ ine the R ela ttv e Crim e L ev el In

Cha rlo tte .

HA stu dy o f the Charlotte crim e s tiua tion shou ld b e un dertaken to

de term ine wh ethe r repor ted differen ces are real or a m atter o f reporttn g

technique .'' This appears under ''Quality of Life Improvements / ' Section
IV . p a g e 9 .

lltalctty 's Response

We have made staff effort to determtne how accurate and complete11 our reportfng fs> but rellable comparfson numbers from lïke cftfes have
no t b een av a ilab le . Crim e reporting is a v ery di fficu lt proce ss to

com pare du e to a num ber o f issue s no t th e leas t o f wb ich is tb e rela tiv e

ea se of repo rtin g x u rban iaa tion , th e process o f da te en try , o r perce iv ed

effectiv en ess of th e local police departp ent . Tb e Un tfo rm Crim e Report .

w h ich ts the b est da ta ava ilab le a t th fs tim e , a ctua lly w arn s n o t to make

comparison between ctttes because of the multitude of reasons why the11 numbers may not be comparable. Some think our more accurate date entry
sy stem has in creased ou r perceived crime rate . The issu e is trying to

really affect the crime rate by reducing it. In that. the Ctty has actedjj on a number of fronts
. .  

wh ich is hop
-

ed w ill redu ce cr tm e ïn ctdel ce . The

M ay o r h a s s ta r ted a ''w a r on d ru g s '' w ith tn itia t iv e s in sev era l a rea s .

Th e P iedm on t C ou r ts T a sk Fo r ce w a s fo rm ed an d a c tu a l re s tru c tu r fn g o f th e

neighborhood is under way. Also, the Police Department has identified11 three publtc housing projects as higb crime areas and have similar
p rog ram s beg inn ing now .

jj lllblFurther Action
Prob lem s o f th is na ture are no t solely the respon sib ilfty o f the Charlotte

or M ecklenbu rg Coun ty Police depa rtm en ts . Edu ca tion on hov th e bu stn esx an

an d the citizen can best prepare for crim e prev en tion cou ld be don e by a

com mun ity grou p or a s a su b le c t th e GC ED C c ou ld ta ck le .

l2. Recommendatton - In itiate an Effort to Attract a Major Professional Sports

T e am .

I
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''some believe that the absence of a major professional syotts team is a
veakness.'' ''An effort to attract a major professtonal sports team to the

jj area should be tntttated.'' sectton IV, page 9.
lzlalctty 's Response

11 The Mayor and city staff worked closely with George Shfnn tn attracting anx
BA team . The con tract w ttb th e new coliseum which the Au thority

n ego tlated w tth M r . sh tnn and app rov ed by the coun ctl is ca lled one o f the

11 - XroeYcetnftzlvyofsfubeiceesscoyRutlfzyYcatesgzoKtviaotWedeaf bclnstWraill wtbtfthivtbcietYcr*ocTkbeettositx b8S
for keep ta g p ro fesstona l ba seba ll tn Cha rlo tte . Th e C ity and Coun ty

have ptcked up tbe dlfference betveen wha e the business group saïd they

cou ld do tn p rov id tn g a new ba seba ll stad tum an d wh a t tbey ended up bein g

able to do . The design of the ballpark is su ch tha t it w ill conv ert
e a st ly to a h igh er or g an i za ti on a l lev e l for fu tu r e u p gra d tn g . A

jj professtonal women's basketball team begtns play here thts year and timewill tell kf they vill become a major professfonal team.

lztblFurther ActionI
Th ere is a v isit from  the NBA o fficials pen din g an d w e w tll a ssist M r .

Sh inn and the Charlo tte Cham ber to make their v isit a s imp ressiv e a s

poss fb le . Tb ere a re lon g ran ge p lan s for a p rofession al foo tba ll stad ium

tn ou r needs a ssessm en t wb fch w e w ill con tinue to pr ioritize based on

com mun ity de s ire . Th e G CED C aga in m ay b e th e for um  fo r p r o fe ss ion a l

jj sports.
13 . R e com m en da tïon - Im pr ov e P p tow n R e ta il Sh opp in g .

L isted un der Im ptov em en ts for th e Hospita tity In du stry , Sectton IV . page 9

(3.g). The report recommends ''coneinued emphasfs on uptown retafl
shopp tn g im p rovem en ts is n eeded .''

11 l3talcity's Response
k e w o r ked w ï th C CA  an d C UD C su pp o r tfn g C CA 'S requ e s e fo r down eow n

requ irem en ts an d gu tdelines tha t en coura ge stree t lev e l retail . Counc fl

ha s n ow  a cted . We a re a lso w ork in g w itb b o th group s on sbo rt- term pa rk tng

as part of Section (d) of thts report. CityFair and the Trade Mart. wbich
cou ld n ot hav e been a real ity w ithou t he lp from C tty Coun ctl , w ill bo lster

down town reta il .

l3tblpurther ActionI
Econ om ic D ev e lopm en t s ta ff w t ll b e a tten d in g u p tow n r e ta t l con fer en ce s

w ith CCA an d up town dev elopm en t con feren ces w ith CUDC to try to further

jj understand and be involved in problem solving. Also. efforts to develop aPerforming Arts Center and expanded Convention Center downtown in concert
w ith exp e ct ed p ark in g im p r ov em en ts w i ll tn cr e a se sbo pp e r tra f fic an d

s ereng then dov n tov n .

14 . R e com m en da tion - Im p rov e G roun d T ran spo r ta t ion

''Tbe keys to contirued growth of (tbe hospitality industry) tn
Ch arlo tte ...are expanded quality facititfes and enhan ced im age and civ fc

I



I

111 14 fIprtde
. . In that context. ground transportation (shuttles. taxis, buses)

link in g cen ter c tty . a ttra ctton s an d th e a irpor t are a h tgh pr iority in

keeping Charlotte a destrable destination/' Section 111. page 8 (B.3.d).I
litalcity 's Response

jj The City has revamped tbe taxtcab ordfnance in an attempt to improveservice y sa fety and appearance . A lso b elp in g fun d w ttb CCA and CUDC a

park in g study whtch sbould be comp rehen sive . This fs in response to a

jj sybyuattuleoaparoopasosayal jjmomoscsktalDeddoa Sbuttle program could cone from the study

0ur bus system has been Improved fn both quality and servïce sïnce the11 reports issue. Forty (40) new buses are ordered and vill be tn service
by June , 1987 . A n ew  m a in tenan ce facility w a s open ed in the N ov emb er .

1985 . W ork con tinu ed in refin in g exp ress type ser vice for dow n tow n to

jj reduce traffic congestion. The uptown connectfon was put in place withgreat success. A study was done to revïee ehe feasfbflfey of movfng on
w tth ligh t rail .

11 litblpurtber Action
lh is work v ill nev er be complete . The City Tran sportation Depar tm en t w ill

con tfnu e to refin e an d exper tm en t w ith program s to im prov e ou r groun d
tran spo rta t ion . A n exp e r im en t w ill b e g fn tn ea rly  19 8 7 to try to shu tt le

tn v orkers a t th e ttade show s . If tb is ts su ccessfu l , a s m any a s 2000

ca rs cou ld b e elim tna ted from ru sh hour tra ffic .

15 . R e com m en da tion - A ttra c tiv e , Fun ct ion a l S ign a ge Sh ou ld b e P rom o ted .

hga tn y a s part o f th e expan ded qual tty and enban ced ima ge , Section I7 ,

page 9 (B .3 .h) Hattractfve . unïform and easily understood sfgnage should

be promoted throughout the Ctty / '

lslalcity fs Response

The C fty ha s reta fn ed a con su ltan t v ho ha s been vo rk ing on crea rfng an

tmp rov ed . m ore un ffo rm , attractiv e pub lic stgnage wh ich ts now  b ein g

tn stalled a corss tb e C ïty . W ork ts a lso under vay for tb e rev iew o f tb e

p r tv a te s tgn a ge o rg tn an ce . Th e P lann in g Com m iss ion ha s ev en ca lled fo r

an a s ye t unapprov ed m ora tortum on ou tdoo r b illboards w h tle the o rdtnan ce

ts under rev iew .

ls tblFurtber Action

1he future action v ill in ittally depend on the recommendation s from the

P lan n in g s ta ff .

16 . Recom mendation - In ternational Am en ities Must be Stren gthened .

''Charlotte/Douglas International Airport needs direct fltghts to Europe
and otber in terna tional desttna tion s . A irport and o ther v istble currency

ex chan ges , in terpre ters , in terna tiona l gu ides and m u lti- lin gua l

tnformation pieces should be promoted .'' Sectioh IV , page 8 (B .3 .e) .

I
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11 ê Responsel6(a)City s

The cïty is building an international gate and through the airport staff11 continues to press for one of the international gates to be awarded in the
near future . In tern ation al symbo ls as opposed to verbage ha s been added

to a1l airport signage. We bave contacts through our foretgn community,jj sister cities Program, International House: etc., and a: the needs grow
w ith in ternationa l fligb ts , add ttton o f services can easily be added at

th e a irp o r t .

11 l6lblFurther Action
This could be another issue where possibly the GCEDC could be of service .

17 . R ecom men da tion - Tou t ou r Schoo l Sy stem s A ccomp lishm en ts on Standardized

re s es a n d S rud en e A cce p tan ce .

11 Education ts a very big part of the qualtty of life in any community and
Ch arlotte should ratse ''publtc aw aren ess abou t how studen ts fare in term s

of achievement on standardized tests and about thetr acceptance rates at11 competitive unïverstttes should be developed in collaboration with tbe
public school system e'' Section IV , page 9 (B .4 .b).

l7talcity 's Response

Tbts ts a County Scbool Board tssue tn conjunctton with tbe Charlotte

ch am b er .

l7tblFurtber Action

jj This could be another issue for the GCEDC in that the City should haveaccess to the tnformation even though we would not be involved tn the
dev elopm en t o f the p lan .

11 18. Recommendation - Additional Destinations, Places and Events Should be
Dev eloped .

''Examples (of additional destinations) include a children 's zoo , a
botanïcal garden/arboretum . a banklng/flnance mart, oeber people placea
(mint parks, sculpture gardens, etc.) and more special events.'' Section

IV , page 9 (B .3 .f) .

l8talcity 's Response

Ij The Park on the Square combined with the street treatment the parkdestgners are talktng about and the CityFair certainly are steps tn
tbe righ t d irection s . Tbe n ew regional draw coliseum and upgraded

11 bRdenlaziPsYsafnkcWeipzazrikz,swoshteslpsu's TobueamnpeyWourseucspreagotiyoynaoolurfascaiwlistyyy,aYyosfozdRroawzzfrou
ou tstde Cb arlotte . F ir st s igh t seem s to b e a new ev en t wh ich v as

a ccep ted w tdely . The NBA cou ld crea te 40 p lu s reg ion al ev en ts per year .
A lso th e w om en 's p ro fe ss ion a l b a sk e tb a l l team b e g in s p la y tb t s y e a r .

I
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l8tblFurther Action

Thfs agafn appears eo be somethïng vhfch could bese be dealt wfth at11 combined table of public and private ltke the GCEDC. Chamber and Vtsitors
Bureau shou ld also be tnvo tved .

jj 19. Recomkendatton - A Piedmont Economic Development Conference Should Beorgantzed
.

Th e organ izatton w ou ld serve to ''prom otin g commun ica tion . coopera tion and

understand in g abou t econ om ic dev e lopm en t ch allen ges an d oppo rtun ities fo r

a b road group of Piedmon t counties z ' The report gtves both a suggested
m em bersh tp and a process for crea tion of th e con feren ce . Section IV , pa ge

11-12 (C.2.a).

lglalctty 's Respoase

Th is ha s been v iew ed a s a step wh ich m u st follow o rgan iztng of e conom ic

development efforts within Mecklenburg. (See Item t of this reporta)

11 lgtblFurther Actfon
Thfs vould probably be a sublece for ehe JCEDC.

I 20
.  

Recomm endation - Cons ider a P rofessiona l Lobby is t for Tb ts A rea .

In an e ffort to tm prove support from the Sta te 's rev enu es . w h tcb the

report says has no t traditionally been fair , the Econom ic Development
c om m fs s fon su g ge s t the Ma rea shou ld con sid e r re ta iu in g a p ro fe ss ion a l

lobbyist'' tn Raletgh. Section IVq page 11, (C.1.b).11 
# Response20(a)Ctty s

A lobbyist has b een discussed severa l times over the past fe< years bu t tt
bas not foun d favor w ith the local legisla tiv e delegatton . It ha s been the

feelin g tb at th e C tty v ou ld b e b est served b y u sin g ex istin g sta ff m emb et ,

Boyd cauble, in conjunction witb the local legislative delegation .
Fur therœore , a coordiaa ted effort w ith t*e M ayor 's offtce , local elected

offtcials , tbe local delegation , and loca l m embers of sta tewide board s is

p rob ab ly a w or e e ffe c tiv e app roa ch .

zotblFurther Action

Non e know n at tb xs tim e . Po ssib ly . if the Char ko tte Ch amber and the

County were interested in supporting a lobbytst , tbe subject could be
opened up aga ïn . A ga fn , the GCED C could be tb e poin t o f discu ssion .

2 1 . Re com m en da t ion - Su pp o r t E ffo r ts to E s tab l tsh an P rb an C o al i tion .

''Cbarlotte/M ecklenburg County officials shou ld support efforts to
estab lish an e ffective urban coa lition tha t v ill dev elop an d pu sh an

agenda of urban priorltfes tn the State Legfslature / ' Secrlon IV,

page 11 (C .1.a).



I 21(
a)Ctty Vs Response

1h e M ay or h as b een inv olv ed w ith an u rb an coalitton .

zttblFurther Acttoa

This would agatn be a sublect which could beneftt from input from the
who le comuun ity . See item # 1. The GCEDC w ou ld be a possib le p lace to

discuss thfs.I
22. Recommendation - Conduct a Quarterly City/county Emerging Policy

3 rtefing s .

R ecom aen ded un der feoth er im prov em en ts to en cou rage ihcreased

business/tndustry tnvestment/ ' Section IV . page 16 (B .5 .d).

22(a)City 's Response

Th e C ity . Coun ty : an d Charlotte Chamber m ee t m on th ly for an in formal

b reak fa st m eetin g . Th ey d iscu ss curren t topics and econ om ic dev elopm en t

sublects are dfscuesed as ehey come up. The report ts probably fndfcatlng
a more forma l publtc forum however .

zztblFurther Action

Th ï s i s an o the r p la c e v he re th e G CBD C cou ld b e u sed a fn ce th fa ks ehe

p lace where a kl th ree parties com e together w ith econ om ic dev elopm en t as

their prim e topic .

23 . Recom menda tion - Con tinue to Suppo rt C en tral P iedm on t C ommunity College .

HCPCC shou ld con tfnue to receiv e support for its servtces tn tra in tng the

w ork force . P rïva te bu sin esses ind iv idually o r througb umb re lla

organ iza tton s an d tn con cert w ttb C' CC sh ou ld prov fde tra tn tn g fo r en try

level jobs.'' Sectton I7, page 8 (B.2.b).

23(a)City ls Response

Tb e C ity suppo rts CPCC tn a num ber o f w ays not the lea st o f w h ich ts us tn g

CP C C a s a tra tn in g sub - c on tra c tor . Tb e C i ty 's Em p loym en t an d T ra in in g

Department has contracts for $160 ,065 with the school at this tfme . We
al so en c ou rag e C tty em p loy ee s to see k fu r th e r edu ca tion an d en cou ra g e th em

ee seek lt a t CPCC fmrs t . Th e Cï ty , lïke o ther em p loyers a roun d th e ctty ,

has a tuttton refund program wbich paid CPCC approximately $7:663 tn 1986.I
z3 lblFurther Actfon

The repo rt seem s eo sugges e eha e fncreased busfness suppo rt , ev en a
bu sin ess organ tzatton to in crease support , cou ld be in order . Tb e Cbam ber

would be the proper o rgan ization to act as the lead in review tn g the

p r op o se d o rgan iza t ton .

24 . Recomm enda tion - En cou rage the S ta te eo G fve PNCC Add ïrfona l Resea rch

Pr og ram s .

I



I D
nder encouragements to fncrease business/fndustrfal fnvestments, the

report suggests tha t un lv erstty research p ro gram s are now  con cen tra ted in

the Researcb T riangle area . It goe s on to state the a rea shou ld work v ith

UNCC to try to get some of the research projects for UNCC .
Section IVx page t0 (B.5.f).

24(a)Ctty #s Response

This ts not an fssue for the City to undertake as one of its prolects.

z4tblFurther Action

Tb e GCEDC m ay b e th e best pla ce to d iscu ss this . Posstb ly a com b in ed

Ctty/county/business group could be formed to support PNCC.

25. Recoxmendatfon - The Secondary School System Should Provïde Specfalfzedjj Courses of Study in Vocattonal Skills.
HA vocational bigb school should be constdered to fill (thel.o'lneed for
vocational skills for individuals wbo now leave the (school) system
becau se they cann ot or do no t w ish to com pete in the m ore cla ssical

educattonal currtculum .'' Section IV , page (B .2.a).

jj 25(a)City's Response
Th is clearly is an issue for th e Coun ty an d Schoo ls Sy stem . Hov ev er .

GCEDC shou ld hav e a keen in terest .

zs tblFurther Action

Inpu t an d a ssfs tan ce from the prfva te secto r cou ld be benefïcla l ;

the re fore , the GCED C cou ld be a good forum to d tscu ss v oca tiona l tra in in g .

jj 26. Recommendation - Business Leaders Sbould Get Involved in SchoolCounseling.
R e com m en d ed im p rov em en ts to th e qua l ity o f life in Cha r lo tte tn c lu d e

su ggestin g ''Bu sin ess leaders becom e activ ely inv olv ed in coun se lin g

e fforts w fth in secon da ry and po st-secondary schoo ls fn the area .'' Sectfon

IV . page 9 (B .4 .c).

z6lalctty îs Response

Tbis clearly indicated the Chamber would be the body to respond to thts11 recoxmendatïon.
z6tblFurther Action

27 . Recommendation - Lobb y the State for a H ighway Connecting Charlotte to the

P or t o f W i lm in g ton .

Under increased business/tndustry investment tbe report recomnends the
area Hpromote increased State support fo r an east-west four-lane ltm ited

access hfghvay to'' Wflmfngeon. Secefcn IV. page 10 (B .5.2).



27(a)City 's Response

C lea rly th i s is an area fssue and n ot on e the Cfty shou ld be pursu tng

a lon e .

z7lblFurther Action

Thia vould be a GCEDC tssue which may even go beyond Cbarlotte/Mecklenburg
and be a par t of an area econox ic developm en t agenda sugges ted elsewh ere

tn the Commisston tepott . Section IV , page l:: and th is report :

Section 5).

28 . R e com m en da t ion - En cou ra ge th e C rea tion o f a S ta te V en tu re Cap i ta l Fun d .

A s a pa r e o f fnves em en t encou ragemen t , th e repor t sugg es ts î'w e en cou rag e

th e crea tton  o f a sta te- spon sored v en ture cap ital fun d to compare w ith the

jj zto,oostohaejr. states that have such programs ln place.'' Sectïon IV, page 10
28(a)City #s Response

T he Charlotte Chamber vould probab ly be th e poin t on th ts activ ity s but

the C ity could be a partner in prom oting v en ture capfta l fund .

z8tblFurther Action

The GCEDC wou ld be a good forum for reaching concen su s on this issue .
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Ie al D evelop m ent

e + 1 >

T'zw'al m velop- ht M 't 1W 2 CRW O*IM  1
Is&a  1 1.- 1 l velopm ent

of 1-

lss.t tw - aled T
7. 1983

A RTICU  1

L ocal D evelopm en t A ct of 1925

9 158-1: Repealed by A hslon Laws 1973 c 803. s 37
a w lth

c ross R eferences -  rx.e now  jg 158 7 1 u wen set out at the dlrecuin of the R em sor of
l58 7 2 statute.s

l zthomty Edxtor'. Note - ne a%ve re-al lIne hasg' Sess 
. ù 158-2: Repealed by Sesslon Laws 1973, c 803, s 38

j a pmolecta j5Cy ryeg References - See rïow 55 15$.7 l Ystantuseyast OMt lt the dkrecuon pf the Itevzsor oftlon
E dztor's N ote -  The ah l e repeal Ilne has

9 158-7.1. L ocal developm ent.

(a) E ach county and clty ln tlu s S tate ls authortzed to m ake appr po n atlons
factum ngfor the purposes of aldlng and encourap ng the locatlon of m anu

locatlng Industrlal and cornm erenterpn ses, m aklng lndtustn al surveys and

lp ants ln or near such cltj or ln the county, encouraglng the bulldlng ofclalrallroads or other puaoses w lch
, 
ln the dlscretlon of the governlng lxxly of

-  -  

-- th e clty or of tbe-county com m lssloners of the count ,y w lll lncreatse the ppo ula-
ble prvjo erty, agrlculttzral lndustme.s and buslnems jrospects of any -tlon, taxa- 

-  

-  mty or count ese propnatlons may be funded by levy o mroperty uwn -6 s 153A*!
-  49 and 160A -2:9 and by t:e allx at,on of other reve-pursuant to

nu es w hose use ls not otherm se restn - u  by law
(b) (F or appllcablllty ree note below ) A  county or c

- -
ylt m ay qn dertake the

n ls llstrng ls not lnfollow lng speclsc econom lc developm ent actlvltles (
tended to llm lt by lm pllcatlon or otherm se the grant of authon ty set out ln

-  
subsectpon (a) of thls sed lon) n e actlm tles llsted ln thls subsectlon (b) m  ya

f prom rty a xes pursuant to G  S 153A -149 and G  Sl>e funded by the levy a
160A -2*  = 4 by the all- tzon of otEer revewue: w lï-  u-  m  not otherw -
restn e u  by law

(1) A  county or m ty Inay a
u
cjmre nna develop lnn2 for an mdustnal park,uy fabncahom pnxlesmng

,

to 1- ..,wI for mnn actunng. n-mI w are 1. o u s , n g , ,.ese
m , g

=

j 
(

jlu rwaa ds edse vwe l oc po umnetnyt uoaj cea euseq u , ,reo r) ans m'd ' al anryw' nj eusr e-tnal or comme
ln the county lnclu ) gn lnslde of cltles for an lndustn al park. w hlle

d anmhere ln the countj or countles ln whlcha clty may acqulre 1anj ) t y s ) o c a t eg 
a y s

4
a S

Q 0

: kl T/at Vc y jOy trj ecsl t V s tMr Jext Vnv df 1 ll atn Jpl Zrltt ) obsv kMg llj ll 1 ellvutllltles
atreet llghtlng and slm tlar facllltles m ay qem ollsh or ren ablhtate
exlstlng struclures and m ay prepare tbe sTte for lndusm al or com

1 uses A countv or cltv m av convev property lx ated ln anm ercla
lndustnal park pursuant to subsectlon $d) of thls sectlon

1 1

>

I
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6ajqmre eucb prowrty aoywbere m tie c0m* , mc

,es. e le a clty m ay acqm re sucb pa - rty tnm de tbe m ty ar. lf tbe
prom a y w lll %  ::*  by a busln-  that m 1l prom de Jobs to m ty Arluleabim y o,
resldenta, anyw bere jn the o unty er countlu  m  w hlcb lt Is locae  A  D''-*  le we 1985
county or m ty m ay convez pro> rty acqule  or nu om bled p'z- xnnt .*.- * 4* (t ** 11
to t.lus paragraph pursuant to sub- .on (d) of G l: A- on H 'h-'nl-  M o

(3J A county er mty may acqmre optlons for the acqulsluon of proxrty N*UU Jo- Fo1 tsat zs amtable ror lndusuaal. or commercpu .u. ne epunty o.r raty r---ztr-aaa t''e
m ay asm gn such an optlon, of llow m g such pnxedures, of r such cxm - w

w . -%-ur
deratlon, and sublect to such ten ns and cendltlons as the county or '- *ur* N @1*':1

clty deems demrablej ( 4 ) x c o y n t ysgj
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q m
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cox y uM tj e n l
d elt, gno n ea d0 ra p! alol e ' 'lbr 1 'seb kkt yl da-lngs , w

varlety of lndustn al or com m erclal buslnes-  A county or clty m ay
consey or lease a shell bulldang or space ln a sbell bullï ng pursuan t
to aubsed aon (c) of th ls aed aon

(5) A  county or clty m ay extend or m ay provyde for or arsslst ln the exten

slon of utllltv servzces to an jndust Inal facllltyq whether the utlhty lsj publlcly or prlvately owned(
c) (For appllcablllty see note below ) Any appropn atlon or exw ndlture ptuu

suant to subsectlon tb) of tlus sectlon m ust 1-  approved b) the county or clty
govem m g body after a publlc hean ng T he county or clty shall publlsh notlce

ubllc heanng at Ieast 10 days before the heanng ts held The notlceI sfkf at ) jed epsc n b e t h e , n t e rest to be acqm
t j

r

o

e

rj at haepppxroqpeo stedj. locqlllttTol 2, Ot te OsfoYurcotbel lnterest. the governlng body's tnten

of fundlng for the acqulsltlon and such other lnformatlon needed to reasonj a jjyj dyessjr
r: jep pt hj yecaajjqj uj ttvs lstek Bnrj o t e be ! ow ) A 

a
co u

u

n

v

t

s

y
u  a

o

n

r 

tc ktY smu blAel lWvon tlr Colzlllxslnterests ln real property held or acqulre p
sectlon tn accordance w lth the procedures of thls subsectlon td) A  county or
clty m ay con%ey er lease lnterests ln preperty b

,
l prlvate negotlatlon and m ay

subect the Droperty to such covenants, conitlons, and restndlons as the - jlcounty or clts deems.to be m the pubhc Tnterest or necessao to carry out tlze- 
purposes of thls sectlon h ny such = veyanœ  or lease m ust l:e approvu  by - - 

-

a1 Yel: 11 Opolbt sl' nlYt ! J Zr Rn''e 7 bh'd! 1 c I .' .*vl n* 'g : trLb bl. # da m 'Like Otxuenutey o r m tyzs
-  

seu , tse not,tv mhnll dex n w  the m terest to o  eonveya  or 10..- , the v ue
ofthe ,nw rest. tx e prow sed cxm s,deratlon ror tl,e conveyanee or lease, and o e
goverrung body's m tenu on to approve the conveyance or lea,,e > rore such an
lnterest m a& be conveved, the county or clty go&ernlng h xl: shall determ lne
the fazr m arket value of the lnterest, subled  tm w hatever covennnts, condz-
tzons, aud resm d zons tbe cou nty or czty prow se.s to subl-  zt to, tbe conm der-
atzon for the conve ance m ay not l)e 1-  tlzan tKe value *  de o- lne .
(e) (For apph lllty -  no*  % 1- ) A11 aa m  n aœ >  nna exw ndz- -

o u n .. x-oa  slall w uj tbe '.t to mahzzA'ona (b) and (c) oî
sions ef tho 1- ,11 œ vea m ent Bu* t aud n - l o m kpl Ac* ef the -= *'
C arollna œ neral Statutes, respectively, for m tzes and x untles n e budget
form at for each such goverm ng h xly sb all m ake sucb i sclosu res ln surh
detall as the 1- -1 G overnm ent C orm nlsslon m ay by rule and regulatlon d1.

rectj u
.,.

1 n
s u

t
allttr oa Psj kl Cxa j jl ol tyts st eejj j alojj e (y ihey o 1f0Jh) s Xs lelcl Po Pn llpaz 1 Z1 bet 1 P X'Ss u bZJ eRl Ytoxpet h Xe YfbivrGl l o wP

àng llm ltatlonv N o county or cltv shall qave an aggregate nvestm ent out-

atandlng a: ans one tlme whlch exceeuo one half o! one oercent 10 05*)I
12
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l Mill P
roject

Thts project reflects City interest in houstng, increased tax base, and bestI u se o f lan d > area p lanning . and h isto rical pre serva tion . It also ref lects the

proactfve posture the Manager f s Of f ice bas been able to take durtng the last1 ear due to hav ing a fu ll- tim e econom ic deve lopm en t staf f . The city ' s tn terest
y

in  hou stn g w ou kd be fu rthered becau se , if successf u l & approx ima te ly 350 low

I ïncome elderly could be taken of f the waiting lfsc at the llousing Authority.
n e p roperty would cbange in tax value f rom approximately $150 , 000 to

approxtmately $20 million . n e property J.s now used for cold storage . Thts

site is very well suited f or housing f or tbe elderly because it is adjoining

j the Jolmsoa Memorial YMCA which has expressed an jnterest in providing physicaland soclal servlces eo ehe project . The Prelfmïnary plan vhich Doug Burns and

A.E .C . dtd f or the Sistoric Properties Commission showed a neighborbood1 kness as f ar a s suppo rttng . tbe n ow m ostly abas doned , coa e rcta z dl s trictw ea

because of a lack of residen ce in the a rea . 'l'be trick is to inJ ec t people

w ith som e in come w tthou t dzstu rb ing the fabr ic o f the neighborh ood . The

housïng f or the elderly f 1ts tb ls discrip tion qu ite w ell. Be sides the buman

j need wbich is served , tbe building itself is being added to the local Historic
R egis try a t th f s tfme and there a re con cern s tha t f f the bufldfng c on tf-nues to -œ

b e u se-d 

as cold storage it will detez torite to a potnt wbere it vill be lost -I a s som e o f the outbuildtngs on the property w ere last year . If tb e houstng

study p roves feasible , the own ers w ill app ly for na tional designa tion w h ich

w ill p lace the bu i lding under favorab le protec tion .

The H fs to rfc P rope refes Comm kssion funded the prelïm inary seudy of the h is eorïc

N orth Ch arlo tte textile d istrict w: tch  h as sub sequen tly been turned over to

F lann in g for m ore detailed study . W hile m on itorin g the a cttv it ies of the

11 study, the Development Coordinator found that the Highland Mill had been sold
to a local group (Bighland Mtll Association) which was considered ''frtendly'' to

jj consfderzng a hfgher use of the propety. Staff approached the ncw owners witbth e idea o f u sin g tb e m i ll for b ou sin g fo r tb e e lder ty . Th e n ew  ow n e r s w ere

Interested but had a vlable buszness deal in place and dfd not vant co spendI the ir re sou rces to stu dy th e h tgb er u se w e w e re su gge sting . W e a rgu ed th a c th e

p oss zb le im p rov em en t w ou ld m ean a b e tte r b u s in e ss dea l for them and a lso b e an

asset to the community . They then agreed to fund half of the prolected $42,000

stu dy b a sed ou a propo sa l b e tw een R igh kan d M tll A ssoc tation an d A .E .C . kf th e

C fty w ou ld fun d ha lf .



*  

): a J,:f & yz &. j- é ......,-

11 z -' 4f/
/4

I
u n lte d e v

1, ,. ,' o m a s
s

s
, 
w a I I a c e ogz orck o' eunttoj er sn at ocnd

Ptesldn
(Xm ald C Sanders x : s Breyagd S!

j Ekecutrve arecfor cjlarlclle Nc 282:2(?04) 372 7$ 70

1 January 21, 1987

MENORANDUM

T0 . TQm Flnnle
Asslstant C7ty Xanager

FROM . Bob Day . Cbalrman

Councll on Aglng1 RE : Request f or lncreased Rembershn p zapacl ty fcr the Counc) 1 on /% ) ng

j The charlotte-Mecklenburg Councll on Aglng embarked ()n an ambltlous workplan ln1986 
. 

The lssues ldentl f 1ed 1 ncluded the scarcl ty of long term care beds , the

specla l prob lems zf o lder women , the shortage of affordable , safe houslng for

j; o: j) d, e er y a; ed us 41 yt s. . ay nj de s et h ej.j g da nl fj af 1 j u: r1 st sl e ws , cp a, u sy eyj d a j j ; .j1 n; j 0yj r j eo c st yj mu eyy ns ot t'; 1) y; gh e g () zt sh u dyj 1, t ,9 n 0a Sy ee Syy y; os f,
such as the Cio rlotte Symphony concvrt ln May. the weekly coltlmn : n the Observer.

a monthly televlslon show ''jenlor Focus .'' a legl slatlve breakfast. and J' sempnarI on heal th care plannq n: çor the e3der'ly .

It has become qelte apparent that *1th tbls slgnlflcant actpvlty level ctlr

j/ volunteer board would benef pt from addl tlonal members . The three sponsorlngbodles currently appo' nt f 1ve members each . He wlsh to recorcmend that each
sponsor:ng body appopnt two addltlonal members , ralslng the Councp 1 on Ag1 ng

1 Xc eo 'J nb : ( S: h, 1 yp e tt 0 a ( i ; cj u J d0 br e; ; ae a mn D j e m av no l gD eB at e: ej qr fj ue mm ub ee ; S f. Wo or tl sl td a f'b e.g Qt () 9 sT etj ; pt () ir ts S. e t y at o jj at yh ie
two addltlona l posltlons ava l lable

- -

foc appolntment to thls lmportant board would

be of benefit to the appolntlnç members .I ,
The Coencll on A93n9 trusts thls recommeqdatlon w 111 be rece lved favorab ly . 1

w 111 be glad to answer any questlons y ou may have and w111 be avallable to come

11 to any meetlng where thls IS an ajendù ltem. My telephone number durhng theday ls 547-4072. ûuestlons may also be addressed tc Beverly Patna'k ln the

Councll on Aqlng offlce, 372-7170.

1 look forward to tnlklng w lth you soon. Thapk you for your contlnued supgort of

the Counc ll cn Aglng .

11 Bntnc

l

I COUNCIL ON AGINGR
obert A D ay Ph D Chatrm an



NAME CHAIRMNN MEET ING BAY r TIME LOCAT ION

INSURXNCE ADV ISO RY COMM Ir rEE Called as needed .

Staff Llnda McNeill

Ins. Q Risk Mgmt.
336-3301

PARADE PERM IT COMM ITTEE J . Rando lp h Jon es 1st Thursday a quarter ly Dept . o f T ransportatzon

Staff J . Randolph Jones 10 00 a . m . Conference Roon
Dept . of Tran sportat ion City Hall Annex

356-3893



11 3 Appointed by City:M
ayor (1)9 Counctl (2)

3 Appointed by CountyI

11 INSUR&NCE ADVISORY COMMITTEE

(6 Members)I
M emb ersh ip A ppo tn ted for th ree-y ear term s . Th e Ctty and Coun ty ea cb m ake s one

jl appointment from each of the followtng categories: (1) Risk Managers of majorcorporations
, 

(2) Issurance agenvsp (3) Insurance coopany underwriters . M embers
m ust reside an d work w ith in Mecklenbu rg Coun ty . The govern in g b ody o f the Insu-

jj araamhecfs oLç ZqiuSaXl:ZfYsWeZdV6sCo6mWtEneAeVs*.WCY bYS Eh6 YiBbt to SuBBegt tO the appointing bodies

Responsibilittes - Serves as an tnformation resource for the Charlotte-Mecklenburg11 Insurance and Risk Management Agency, provtding advisory expertise in risk manage-
m en t a n d in su r an c e a r e a s .

I ORIGINAL RE-
M EM BER D IST . CAT EGORY A PPTM T . A PPTM T . T ERM EXP IRAT ION

11 civv
(clGlenda L. Tbompson W/F 7 Underwriter 1/24/83 2/11/85 3 yrs. 3/01/88

) *(c)John w . walker . Jr . W/M 5 Insurance Agent 3/09/81 2/13/84 3 yrs . 3/01/87

11 (M)John B. Hughes B/M Risk Manager 7/20/83 3 yrs. 3/01/86

jj county sjgcjss a yrs. njscjgsIra Thomas Yopp tII
Joe Heavner 5/20/85 Unexp. 4/30/87

Kenneth W. cannavay 10/03/83 4/21/86 3 yrs. 4/30/86I

jj Wchafrman

l .

I

I

I

I

jj -25-



I *'W *f *h*'*u*Appllqavlow foe Appolltm.-

APND-  GKM be Ne > eted * h-k Mk1 
= -

.

* *m m I% I@l ,e --e  *eA œ %@d * l In su r an c e an d R i sk M a n a qem e n t A d v l so rv C om m .
* @œ m

j >.-@ Rzchard G . Clarke - -. AxlRIO. M/W 11*-0% K*. 7
zyz ,# I  / *

H lm . A dda -  9 3 3l S . V i ck sb u r P a rk C o u r t - - -  . ..-5 4 2- 6 5 1 4
(resident ars . )

I su.In-- uar..a 6s2s ltorrzson slvd . , suzte aol --.. ...3-65-4 1so

Ruo.-  BS In Enqlzsh p East Tenn . S-tate Dnzv. ; Post-crad at UN(7 f spvera 1 Cour .l
N C l z ce n s e d re a l e a s t a te b r ok e r ;

l M @*< Emp1*y*m Booke & Co./ycNeary Con. sulttnq - - - .
1@b T lN @ V z ce P re s id en t , ù o rp o r a te Co n s u l t in g D < l@* C o n t r a c t r x sk

1 t servzces to banks. mf/rs., 1aw ftrms.servtce oruanmzaelnnng oec.manaqemen
zn fz ftee n (15 ) state a re a .

pudnlgw * *1*1* txp@d@n@* Past chrm., current board member of Carolzna Group Homes;I
P a s t ch rm .a n d p re s . , Ch a r lo t t e H o rn e t s N e st SE RT O M A  C kub ', au th o r o f n um e ro u s

j artacles on risk mgm.t..; .f-re-quent speaker at rzsk. m-gmt.. .and insur. conventions
and mee txng s .; fo rme r unde rw rzte r (3 yrs .) and zns . aqcY .m nr . (2yrs .) . Ten yrs

a curren emp oyer. O s Pro esslona esigna Ion.1 In% a m '* kIII* A - .* @f% - 8 l-  r . o r -
ï n g a l te r n a t i ve s to t r ad i t zo n a l In su r an ce p u r ch a se ; a re a o f e x p e r t x se : m a k in g

insurance and risk managemont easl-r fnr t'lnymon'' ln nnaormeana.I
T 'm  a l so zn te r e s te d in re tur n in c to m v co m m un z t v so m e th zn c in e x n h a n g - Fn r

j the opportunztv Drovkded-me bv Charlotte/KecklenBurg. .
f @m m lno  I b e l xe v e m v v e r s a t z le e x p e r z en ce an d  ïn te r e s t i n ob ne c t ïv zt v

1 nnmhlnnH w'th my Antoreqt tn Rmrvnn; +h9 o fxed.
I understand tM t tNW ape .e n w i; te  m aintaln e ad *e N*  tœ  R Q X e Fear O I/

I ' ( .Januarv 23
# 198T . -

Date A M ture ot Applrm t

1 ne Mayor and ciw councll appreclate e,e lnterest of c'tizens m serzng on cw oommsttees App:caNoos seuld ue sent to

Oflice of the C* ClerkI eoo sast Trade street
Cte /e. N orth C arollna 28202

j A perxnal Ontact wtth t:e Mayor's Offlce ot a City Ceouncllmember 's recommended

I pl-rnse 9o NoT stlsq.,lr oEctlqEs
C lty C lerk

1 983l



j elty of Qhaelqh.Appllqa'lon f*e Applln'men'

Appllea-q eliM * ty- (y pnnte m black 9nk1 .
. - e  .. a .o ..jtw  

INSDRANEE ADMISORY EIIA ITTEE -

@ - - Ix - , e o - m la l* n ,

jj M.m. EBMARD S. TqO@AS *@x;R*@* M/: @I**:@t N@. 6
u@m . Addr..a 2851 HILLSDALE AVENUE , CHARLQTTE . NC 28209 phon. M @. 332-6985

11 sgsj.a.s Adde.gs 2980 FIRST UNION PLAZA, CHARLOTTE. NC 28282 phool xo. 375-5711
zduoavjoa 1977 - Graduate QEST CHARLOYTE H .S.; 1981 * B.A . POLICTAL SCIENZE - GUILFORD

COLLEGE , GREENSBQRO , 8C

j ..-s.w: smpjovlr J E FFEHON- P I L0T I NS U RAN.C.E/.F.I NANC. I-AL S.E RV 1.C ES.. I N.C . .
REGIONAL SALES HANAGER yANAGE N .c . & s oc .Je > T l:l* p œ I@*

11 PEGIOS, SUPERVISING SALES AND UNDERKRTTING - GROUP LTD PROGRAMS
Buwlnl.l * * 1*1. Kxpld*ne. EXPLOYED 1981 - JEFFERSON-PILOT IHDIVIDUAL HEALTH SALES DIVISION;

j PROMOTED T0 REGIONJL NAAJGER 1983 & TRAASFERRED T0 CHARLOTTE JN 1'83 T0 OPEN A REGJONAL SALES

jj GFFICE. BEACGN - SEL/YN AVENUE PRESBYTERIAN CRORCH; 2n.d VI-CE PRESIOENT - MECKLE&BORG :1:::15
CLUB ; MEMBER - CHARLOTTE AHU ; MEMBER - CHARLQTTE NALU

11 I<*a*œ*kIII*Aa.* @# Exp*all@ FIELD OF INTEREST IN GROUP MEOICAL; SELF--FUNDING; PLAN
DESIGN 0F LARGE BENEFIT PRQGRAMS. PAST EXPERIENCE IN PLAN DEVELOPMENT 0F LARGE CORPORATE

l JEFFZRSON-PILOT CLIENTS CAN BE ASSET T0 CITY COMHITTEE.

I AS A CHARLQTTE NAIIVE QITH INSURâNCE HANAGEMENT TRAINING. THIS COMMITTEE OFFERS
t om m @no  -

11 OPPORTUNITY T0 PUT SKIELS AND KNO%LEDGE OF CITY TQ USE..

I under tand Ot *1$ appllcatk:n ell te malntanl ln the actlve rg@ for a perlod of one year *I z  s z  r v  . -s'-

D a'te Signature of A ppllem t

1 p,e Mayor and clty councjl appreoate tt,e lnterest of cltlzens 'n servmg on cw commlttees Applkotlons s-uid be sent to

Office of the Clty Clerkl eoo East vrade street
c harlotte, N orth c arollna 2820 2

j A personal contact wîth the Mayor's Gqce or a tlty Councltmember ls recommended

1 pLF ts E D0 -N.0-T s-l IBU IT PE eIJF-IE-S
C lty C lerk

19:3I



j Qlty @# çllarll/eApplllatlon #*r AppllnAm*n'

Appùceations should be typed or prlnted ln black InkI o@#nm llt**, t lm m l- l*n , B **ed @@ A MtM #IIyI 1- .- J<ha .% zlôs/rso-a C o- m p nw : 
-

j N*m* utp T-ucpalm t tl2.oe.'A %KlR*** Clw @I*trI@t N*.
H otn. A dd - u  9 p.( x + - <.4 i z t cx /4 1) phon. N @. ç-'/è v : J J

l su.I.... A-r..m u .ï o f c .p z,sI t c zz () s ;oa pw... x.. s v a ,: < ,

Edllqatlon P ç - zwio--ca tz-c .- k-tttb#ît /uz.t- t%6 Nl

l prel@nt employlr llf 'tef F'wc r ?M >w.4 Ff 11 f ev-r W-.v zfal , D.. .- - - - ----.
4ob Tltl* /O2 :é Ij)î ztz,- s u'le.

j

j Bullnlu & *lwl@ Exp@eleno@ llmsk m / +,.b &â' 4. 12 u (s w' ; ...,x.- 4pI Nv rx ...+.s-- . z'f Djeaho . #e$
R.xst rvl/k - zl 4 f ,t. k-ou , Jrvveaaz-zl.z e; . av-vt - T lh kg u  r>-

j g ïs/tat-e.,.'z. mewvs: ( al < m,- .- t aazc.tp.c
/'/9J ?- ?<k5--? Ji- zv ,-' - lfcp vt e t. ...w'>7tJ' / I kçl' -z ' dv---ek- >. t u r'crntw <;J rr. w.-

I l>t*r@@'*lkIII*lAe@a* @f exp*rtll. Tvnue-.'bsg.œ , &<s .. vnssrxFn y/vtvi- . .

j

I
t o m m l o '.

I
I understand that thls appllcatlon w lll be m a ntalned In the actw e file for a perlod of one year only

/W/ 6-7 * t..t.z f t Ol - - .
Date Slgnature of Appllœ t

I co councll apprec-te ze Interest of cltaens In serwng on c'ty comluees Appllcasons lhoulu ue sent toThe Mayor and

Office of the Clty ClerkI ''P 6oo Ea. Trade street
c hartotte N orth C arollna 28202

j A personal contact wlth the Mayor's Ofhce or a Clty Counmlmember Ss reoommerqM

l p t, ç ....t S E' n () rl r) T- - s t I B .. ' I T o E c t J ' r E. -S
ClW  Clerk

1 983I



@l'y of Qharlou.I ApplloaAlon #*r Appolnkmen:

ns iwuu t- ty- eprinted in -ck 'nk -I e.m - .- --,e .. m 1..I...e..-  .ra - .e .., lnsaranc
-
e y vis.ory com iztee .. . ..

xasxy Aoger B. Robison slw o o. h!/% olsksov X.. 55x
ojj -xom . x war.gg 6732 Bennlngwood Dr .. Matthews . NC 28105 ...s. x o. 365-6658

2540 Charlotte Plaza s Charlotte, NC 28244 375-8946

,  

R M@Ia.** A ddr@.l p h@o@ * @ .

B.S . Buslness Aanïnïstratlon . UNc-chapel Hi11, 1972, Rnrklng on MBA at

eue lo . -.-11 ûueens College, Charlotte

jj prlggo. --pvwvqv Corroon & Black Corporatlon-tl-nter-natlonal Insurance Brokerl.
aow x u l. Manager , Senlor Vice-presldent o uvj.. Chlef operatlaq

11 Offycer for Charlotte offlce; lncludqngq sales. servlce marketing if malor commerclal
d c c o u n s .

lullnlg* * *1vI* Exw@d lol. Unlted %ay Group Cha3nnan . Heart Fund teader , Splrlt Squûre

lPatron , R1 sk and lnsurance Management Soclety (sponsor) , National Assoclatlon of Casualty

jand Surety Agen-t.s . . - - - - - -- . - .

11 Int*---'z*kIlI-A-* lf Explrel* '1# background haS focused on advising mazor companles
pdentlflcatlon , evaluatlon and marketlnq of thelr Buslness lnsurance proqram . These

lalternatlves lnclude captlve lnsurance comnanies
- o  S-

elf-
-

lnsurancea cash-flow procrams and recently

jj the new Rfsk Retentlon Act. ilso. recentlv v1s -lted London and have slonifAcant relationshlpsthere f0r placlng buslness ln that market.
oom m lna  A key lnqredlent ln successfully manaqlnq a rlsk manaqement proqram in the

11 proner marketlqq and evaluat3on of var3ous rssk-f3na-nci-nq -veh3cles. l could qreztlv benef4t
the city in thls area.

l unde tand that W!K RpWi* n wq! te  IMalntalned in the G e 5Ie for a >  of one year on$

I y-oa m . .. o z'-
Date R nature o Appllcant

1 ae Mayor .'d clty counol apprexte t- mterest of citizeos ln serving c.l clty commfttees Appicatorxs eoulu be sent to
O e e ot th@ C fty Clerk

j 6oO E%t Traue Streetcharlotte, Norlh Caroina 28202

j A personà contact wltb the Mayor's *ce or a Clty Councllmember ls recommended

1 pkE '-S- E D0- -NOT S-t l Bu I 'r DE C UFJES-c
1ty C lerk

$ 9B3I



11 1 Appofnted by Mayor3 A
ppoin ted by City Council

3 Appofnted by Ctty Manager1
.

l
PAQADE PERM IT COMM ITTEE

11 (7 Members)

l Memb er sh ip - 0ne from each of th e P oltce , Opet ation s , an d Transpor tatton Dep artm en ts ;
r em aind er from  th e com mun ity . Cha frm an an d V fce-cha frm an a re de sïgna ted b y ehe

jj City Manager. Terms are for three years, with no member serving more than twoconsecutive terms.

Responsibilitfes - Approval of applfcatfons submftted for parade permfts. Members11 review a11 apptications to ensure tbe safety of participantss otEer pedestrians,
an d v eh fcu lar tra f fic , and the sa fe m ov em en t o f em ergen cy v ehfc les fn the area

during the time of a parade.I
BPSINESS/ ORIGINAL RE-

j MEMRE-R DIST. PROFESSION APPTMT-. ..APPTMT. TERM- EXPIMTION
(cleroo Baldwin B/M A Branch Mgr ./FIfNE 2/27 /84 3 yrs . 3/01/87

) (M) Tom Kef th k/M Dept . Motor Vehfcles 2/23/81 12/18/84 3 yrs . 3/01/87l (clAnn F. Maw el.l W/F 6 5/ 13/85 2/ 10/86 3 yrs . 3/01 /89
(c) sara schreibman W/F 7 Central Char. Assoc . 2/10/86 3 yrs . 3/01/69

j g gr pe as ys 1 
sy
e y
o  s  

B

a  

e

s  

a V e r 0

y 
p
v 

e

a  z
j ; t. i nO ne ; t; D. e aP te ; . R e p . 44 y/ Ij ,8 5, U, n ye xr ps .. ,3 j 0, jl Ij ,6 6,

Ellison Laney Co= ander/police Dept . 8/ /86 12/17/86 3 yrs . 3/01/90

I

11 wchairman (desfgnsted 4/ /85)

l .

I

I

I

I

jj -27-



ç lty 0# f h a rlott.

A p p lll a tll n f* r A p p o lntm e nl

l Appicatlons shoad ,)e wped or xnted m xae. ,,k cpxt,l aqszrspsvzvyvx scco.lw c,aasouxcs ' vscpoyrzv. seqvuak SslTosoRxkr; READ -;
* @m m It1*e . t lm m l*ll@n, R@*ed *rA utN@rIW ) ZON ING BQARB O F AX USRN ENT ; HISO RIC PROPERT IES COM .

l M a,.:rI., n..Nam. Htzzh B. Lowra
-

nce . J'r . > H R*** Wl

j a/m. Addru. 706 Falls Church Rd . Matthews 28105 ph@o. M4. 847-62.87
1 u*In*** A dd rll. 2700 NCN B Pla za 28280 - -0. x o . 379-918 0

11 eduoauoo B. S Accounting, Dnzverszty of South Carolzna; attended USC Law School

I pr. .. . t e m p tl ye r fn ter state secur ztze s

j d@: TItI@ fnvestment Banker . >$lAl**

I su.,...s a elvlo exp.a.wo.

I -

I Ip ter*ltlls klllllA elag of E xp*e ll@ Wou ld llke to ut lllze Rv exD ert lse in the fznanc za l

11 wotld to asslst Charlotte/Mecklenburg as 2t contlnues to grow.

I

j f@meel*n'l .

l l understand that thll applotqn wlll be mantalned ln the Ktwe 51@ for a penod ()1 (me year Qnly
1/29/86 /s/

j oate Slgnature of AppllcantT be M ayor and C lty C ounonl aplx a te the lnterest of oîtc ees >  - q on C lty cm rnlttees ApphO to ns sto tlkl be sent to

I office s me c.y clerkB0O :.m%1 Traue Street
c te tte . N orth C arobna 28 2G 2

l A personx contact wlt. e'e vawr s omce or a oty councylmember ts recommenued

l PLFASE D0 N0T S
.

AIBMIT REPUYES

cRy Clerk11 'eea



@I'y of @harlll@ :<-I Appllla'lon f@e App@lnlm*n'

Appliœtions etlkl be typed or pdnted In bKck InkI ..--..-
...--...,..,...- .-.. .-.,., . o at. 

.

l rzw,/..

j xam. z n az'p -XIR-G ol-o: xo.
u...Addr... zc  M ,#y> A-.s.x.. .:5'> '7-,qr.L.;

I ...1.... .dae... 24 #z .œ.vx z4zkzae, Jz ywzxp p.... x.. 
. ,gz-q Fzzp-

eduo.:I..' / ,ezI y ,
W  z -

1 pe....,empIoy.e / A
J'p /sz , y/r.e'v za@b TItI@ ZZ putl@.l 

-  , , , z uzv'v.i

Jzx/zz's z/v Z  ,w -Bu*In@@@ * *111@ np*rI@n@@I

I

I '-,.-.,-s..',-.-........-I.. --- - z - z zz
# ê'

' z y, z - . , z , /.t .- r, z.'c- .,.e-zl
z a ow // : z'

I
R m m @ n tw

I

1 understand that thls appllcabon wlll be man ed Ip-the actlve a perle of tme year only1 / 
-

,.

2/ - ff - z'- Z '
D ate Ig a A ppicant

1 ne Mayor and clty councll appreclate the 'nterest of citaens In servlng on cw com-  Appiiexons .,.x.,k' t- sent to

Ofrlce of the Clty ClerkI eoc East Trade street -
C harl tte Noro  C aroina 28 20 2

j A personal Ontact wlth the Mayor s Ofhce or a Clty C'ouneember ks recommende

l P L E LS E () 0- -N-0 T S-t 1 B u I T D E t- U '1 2. ;
C ity C lerk

1 983I



QIW lf *%.eI*tt*1 A@pII**'I*n f*r App*lnAmln'
G UM  >  tye  e  e te  K be k IM .' 

zao --1 *---**M: @*m-Iœ@w, H eqe Ae@eI>I - - ra.-
xa.. . .J' -xlR... q/4 ol- .t x.. 4/I
N*-  Add-- 22 3 XZW ZZ' W X X  'z/ze , JX'ZVW  , .7j4 - --@ M@. F96 - W a

j Bu@1n*** Addr- YZM .ZUZXW M WW . XXR AXJ XG G n* M*. DV $M-,XdD
* d u@a#I@ n  > ' ,r- z 4 r i > :/1

I

>@**< Kmpl@ye Swr <I a*> TItl. .5 A' z' - Sd:p e 5 Dutl-  X w z z ,'l

I zw wn', >. wvpr.t /b-- z-rz-ee-- swi o -.4..-+.,.+, /s- '. Ji/çzz.+=--
. -  

#

B uwlne l â  * 1*1* E xp*rl*n-  z > zo  474  z

l /h, A
.

â,VZ,z,J zvzz/zz' zzzzzr- .7 .*,.4*../.#' z'z 'fe hz zzeozzzkr-'A-azdzwv?  z-éere z-

n ,>, ro , 'f zrs c, /-l
'-

- -  

, , ., x cj l>'*r*e*l*kI11@lAr@@@ pf Exp*rtl*e .' 
' 

.g-
/
/ ,r' s- s z.--

l '/- 4,,e c.1, z./rw
.

,  . ,
C sz,c z'a

-
zzk  aw s, zrx-s zzprw usxg  A ec/ zw y-

- A z> . , /'zozx- .. x a-/-w/- c. ' ee-y'eJ  

zI ts a rey.  -  
.  
y , w  w sz.z- . t>. .  - ,

@ œ m @ n

j ,.Jh 'f e x. , c
I understand that * is appllcaeon - 1 be m an tam ed ln * e x tlve 5*  for a pe d of one year onâ

l 22 .? -.
Date l gnatur of A ppllcant

j The Mayor and C1ty Cmmcll apeeclate the mterest of cftqens In servlng on City commlttees Appicatons 'ZIVUM be sent to
O e e of the o ty C 1*

600 E%t Trade StreetI clwkme Nor. caroina 282:2
A  personal contact w lth the l ayor s O ffice or a C 1ty c ouncllm em ber ts recom m ended

l

l c. c,erk 'tE'-SE 99 'N91 S-''B-'''' -'--'1---E1
,qaa

I



@l'y lf @&arI@N*I Applllallon f*e Appolnlmwnl

Appkcaxns shoujd be typed or prlnted In bwc: ink1 e om m lx .., e .m m I..I.., - ---  . A ....rItw  parade permît com l ttee

x.m. Donnell Marrfs slxxaao. Male/Blackgégxéo: ao. aI
Mqm . Addrll. 4536 Roseridqe P1 . #3 . Charlotte a N .C . 28217 @h.a@ &.. 525-9699

l eu.In... Aadr... P --0 . Bnx 36614 .. c.h-.a-rl-o-t.te & N .C . 28236 pxoo. xo, 525-9699

Edu@atI@n Assocfates Arts/ Isothe rmal Comm. Cn11.l 2 i 2?EO - - -
Associates E .

lj prelen: Employee G.D- HArris Assoolntes
aob Tl,I. owner-Mcr . p utle. Make sales calls y

11 process orders, & help prosnects *1th advertising .& Prpmotlonal ldeals.,

Bulln.l. * elvlo Exp*rlele. 1 Started m; oWn buslness ln 1986(spec1a1ty advertlslnq . Ij
don't have that much clvpc experqence but am wllllnc to oet lnvolved . I was a B1q Brother

jj here ln the citv for one vear and am present a member of t-he pollt7cal black Caucus
and a mem ber of the charlotte chambe r of Commerce .

11 1n:.r..1-skI1IwAr.a. o: sxp.-I.. 1 have an lnterest i-n what ps best for a11 people and py
citv todav and ln vears to come. I have been ln tha sales/advertqspno fleld a qood part

j of my life .. and feel that l could have some ïnput on thls commTttee .

jj I Feel that I have q.ood common sense.
@ om m *nt* I have been Tn thps cftv for alqht years and have a real love for the clty .

11 I would llke to do everythlno I can to make Charlotte a place everyone Would llke to call
home .
1 understand that thls appication w lll be m alntalned in the acbve hle for a penod of one year only

l
D a gnature of Appioant

1 n'e Mawr anu c. counms appreoate the lnterest of clszens m serwog on oty commyttees Aprumtlons sneuu be sent to

offlce of the Cejty Clerkj 600 East Trade Street
C harè tte N orth C arolina 28 20 2

j A personal contact wlth the Mawr s Office or a Clty Councdmember ls reçom-nded

1 ptE ts E D'I -q-nT S-t !Bu I T o E c ' I'' E. 5C
1ty C lerk

19 8 3
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fl *

jj APPOINTMENTS T9 BOARDS 4 COMMISSIONS
In form atzon on Nom zn ee s

l

Distrlct Profession/Buslnessj
C lean City Com m ittee

jj 1. Robert B. Washtngton B/M 2 Deputy Sherzff
2. Edward M. Hooper W/M 6 Seni-Retired, Edward M.

Hooper Associatesl
5. Norm Hz11 W/M 5 owner, Norn HA11 Photography

I

11 Zoning Board of Adlustment

1. Bon E. Abernathy W/M s Architect - SuTratt, 5m1th,jj Abernathy. WzllAams Assoclates

2. James J. Ewers W/M 1 Architect - J J. Ewers, AIAl
3 . Thomas F . O 'Brien W/M 6 Coldwell Banker Commerclal

Real Estate11 Recently appoznted as
a lternate m em ber o f Board

I

1

l .

l

1

I

l

I



11 7 Appointed by Mayor
13 A pp oin ted b y C ity Coun cil

I

l CBARLOTTE CtEAN CITY COMMITTEE

jj (20 Members)

Membership - Appointments are for three-year terms and appoïntees may resfde11 anywbete in Mecklenburg County. Ho member may serve more than two consecutive
fu l l te rm s .

jj Responsibflittes - Litter control ordinances and educatjon; soltd waste managementrecommendatfons; recyclfng projects; and prfson alternatfves through coxmunfty
serv ice w ork p rogram s .

I ORIGINAL RE
-

M EM BER D ISTR IC T AF P TX T . A PP TM T . TERN  E XP IRW TION

1 (clMilzte Milsted w/F 3 6/09/86 3 yrs. 6/30/89
(clNancy carber w/F 1. 1:/28/85 6/c9/86 unexp . 6/30/89

1 1 Xc ) ZP l ''t Ys c Zi Ct Dt : '' ni ue ) c. anW / F Ij / j- 42 t 0a // ()0 ,,6 ) :8 0a ,7 lj jl .,) jl ,8 ,3 3 y r s . 6 / 3 0 / 8 6
6/09/86 a yrs . 6/30/89

(M)Jon s. Jenrette (Reszssed) 6/07/85 unexp. 6/30/86I
(clloanna H . Roberts (Resigned) 6 9/10/84 6/:0/85 3 yrs. 6/30/88

wtM lRobert J . McGrath u /M 5 8/04/:6 Unexp . 6/30/87

jj (clEthel crier 6/10/85 3 yrs. 6/30/88(clloseph g
.  

Speneer, Jr. 6/10/85 3 yrs. 6/30/88
(cllolene Baker W/F T ea /s w e4 4 11/16/81 6/14/82

6/10/85 3 yrs. 6/30/8811 (c)Er1c A
.  

Peterson W/M 7/08/85 3 yrs. 6/30/88
(M)Nancy Mayer W/F 7 1/25/83 6/13/85 3 yrs. 6/30/88

11 (clLois Barnhitl B/F l 10/08/84 Unexp. 6/30/67(clRuth Morrts B/F 2 11/16/81 6/11/84 3 yrs. 6/30/87
(M)k1llfe Deshfelds B/M 5 7/13/84 3 yrs. 6/30/87

jj (M)John M. Ktngry W/M (Restgned) 7 7/13/84 6/13/85 3 yrs. 6/30/88(c)Ke11y v . Kunicki-W/F 1 8/11/86 Unexp . 6/30/87
(clsuzan sfngletary W/F $teaê9#e2 7 8/11/86 Dnexp. 6/30/87

(c)Jo G. Lammonds u/F 5 8/:1/66 Unexp. 6/30/8711 (Mlcarol Knorr u/F 6 8/14/86 Unexp . 6/30/87

l *ch
a ir m an

l

l -

j .- l 3-



fl'y of fharllh.l Applloauon f., Appolntm.w:
App,catlons should bl typeu (x' pnnted m black lnkI 
e .m m I. .., e .- m 1..I.., ...rd .r A u,..eIw , charlctt

-

e
.  

clean c i ty com i ttee

Nam. ROBERT B. NASHINGTON >XIRa.. M/B plgtrlo: Nm 2I
H om . A ddr@s. 2335 Abelwood Road, Charlotte , N .C . p.@>@ Mo. 399-1672

11 sulln... Addrls. Reck. County Sherlff Depte, County Court House phon. No. 336-3673
sduoavjon 12 Years Texas School System ; 1 year College - Law Enfnrcement Academy

j

jj pelllnt E-ploylr Mecklenburg County Sherlff Department- -
J*: T ltI@ Deoutv She rlff - Serneant D uAl@. Supervlsor

I
su.In... * eI.I. exp.,I.n.. Sec'y Lodge #8s - 12 years Hasonlc cruer; 2 years vorshppfu!

1 Master of #85 Masonlc Lodge P
.
H .. Most Excellent High Priest Roy al Archmasons P .H .,

Shrlner, 35 years Beslness Experience as Shoe and Boot maker and repafrman.I

11 IntlreltllsklllllAr@a. of Expeell@ BQ0t maker, member Lniversity Park Improvement Assnclatlnn;
worked on BeattAes Ford/I-85 - 1-77 Areas Clean Up Prolects; Hember Vestry Board

I St
.  Mlchaels Enlsconal Chu-

rch .

l
e om m ln'. I Want to work to help change the attitudes that Clty Hall needs to be the

l n 1 f o r c e 1 n k e e 1 n t h e C 1 t c 1 e a n . j v j wa y)i 1 j y y 0 j j j; t eo y hy eo 1y. j; mt o, t j) v, ea tp e j; njy e si bg bp eo j St c j; y
0C 15hb0Ch00dS : ZS W Q1 1 aS Others t0 ()

I understand that thls appljcatt n w IIl be m alntain In the actke r1e for a penod of one year onk  R C1 ean C i ty .

te Ignature of Appicant

I n,e Mayor and ow councll appreoate the lnterest of c,szens m servlng on oty committees Appkcations should be sent to
O fflce of the C lty C lerk

j 600 E%t Trade StreetChadotte North Carollna 28202

A personal contact whth tbe Mayor s Olflce or a Clt: Gounmlmember IB reoommendedI

j PLS-V S E: D0- -N-0. T --S t 1 Bu f T D E C Uq. E Sllty Clerk
1 98 a

I



Ql'y oe fhaeloue1 Applloaflon foe Appolntmen'

Appllcatlons should be wed or pnnted In bwck in.I e..mI..., e.mmI..I.., s..rd or .u,.or,,., c  t :-J ?l/ c  x c  z) m m  r-e'z .

M.m. E'D uv /7 ,'V1 /?7 . hl8opflk s.xm... /,& ol.trlo: x.. (I r 
,  a  x -

u.m.Aadr... / y/z / (; t; /f r/-T //# (? rA/) E z za qa ph...x.. -.: 23 - # /</

I .u.In... .ddr... s- 4 m A- ..... ... s4 za s .
s d uo atlo n 8 8 h -z , . s z c, r 7 B Y c o z. 1. E 4 B1 a

j pr....t smeloy.r .f; F /4? l / nj t:- r) /'? t5 /7 - zf .) w /,4 /?.) m V' rvo /Dtf /$g -/- # -'J..6 r? cc s
,. . = . . P /$ r--- : j /.) F.?V r ou... pt-p zva/, n sI 

.

/v'm x  o , z# z. P p -r: p $r- / c- z.o io z,i z v r  '
V ? ;

su.In...a olvlo experl.no. XE /Q V f.h l & S /J 2. 227 S - B z' %4F- ZJ z? S.1 
- ' - 57 z s' , c. u-f 54 J z/n/ s c c /-z ô tls'E r c , r o - 4szs.<(

j t - b / 1) D., r tre / (; t).lQ os Fz s zJ- c (. z. 7: . , w, o c. f o 3 s

I In,.r..t.,skIII.,.e.a.of sxp.ru.. tnvrs ssA vn t /uw,. lfo- s mzt/z.: :u.+- v/z--
zp Rcp zv ? z n -n o v  z-'dp K,< :% ,. z. V,><.'zv zz c- /?-$ Tr .> â svo 'rz.l /' ,1 /.'a@

I swzzyzvs o a r-n-os..  -  -  - .

C. /'

zl 4, t' /J 2) v ri Z:- d: o zv .s ) ?) F- R /? 8 2. E /3 & X L. / () 5 /U ê-- 4 & j z./ &l T
e .m m .. 1. -r  # v 6 4 /?7 o,c /./ b 7 ' r /3 m o o azy o#

I ''rzn < s # o .; u u sz zvc o c =
I understand that thls apphzatlon w lll be m am talned m the actlve file for a perlod of one year OnIy

I o-/sw,aoyv'c
Date Sfgnature of Ape œnt

I n,e Mayor and ow councll appreo-e the ,nteres, of czcens In sefwng on c,y commluees Anprmxons shouz ue sent to
O fflce of the C I/  C lerk

j 6OO East Trade StreetCharlotte, Nodh Carollna 28202

A personal contact wlth the Mayor's Ofhce or a Clty Councllmember Is recommendedI

l PLE A S E X--NOT. S-t IBM I T DEPUC! E: S
1983

I



j @l'y ok @hael@N.Applloallon fo: Appolnlmlnl

Almllm-qtm, should be ty- or pnated ln Yk Inkl o.. m I..., eom m l..I.., s..rd .r Au,..rl.., c  ? l--,j ,v t: , r t c  t.n ln ,,r , r rs-s -

j M.m@ /U 08 p'èq V / L Z- >xl%@* N >IerI@' N@. 1 r
H*m @ Addru . 'T ',7 o (7 O A & Q /4 # f /7 N J. X . pN*n* N*. .< ..gs-- n .Z / #

l au.In... A-eea. ta o w m /nz., /.,-p oo . o ,a - ph.n. u.. s-a 7 - %..x .;z

edu@atl@p J3 /4 / & f! tgs; N z- s s' ?.'oM o m #-z z) c cl
/ J p S' r' 6 6 /1 O t.z /1 J- /=-- /.m,J rp /-4 l 4 1 ? ul / z 74 --Z,'' z...z ! r?i :7 z'M t.z l 4 / z' rz z *

/h M  S'/I - X / l tz19 r.s- J, z W / tr

j pr*lent Empl@#*r N 'J/MZXS 14 fz z ,A - /7 r'li ofv /.W K
.I@ b  T 111* z'

.

') &> J4 ?.=) t - . D utl-

I

Bu*lnul * *1*1* Rxp*rl*rl@* h)O & ( (.z/d' l.':-'A /Dm t / 1-4z z:r- . /n / /! K/s'z lb4 l=-c s J çj
'3t 3.5 ic-n  / Kl C  l l /1 /'1 7 c ;- zzu- - 1$ lhtf 5 p-1/) s .z-?-z ---s1 .z-éJ - t - y / rn  -k'v'cezv-

j < / $ t: 3'..:- / % '7 / -

I I.:.r..t.lskI11.lAr.a.o# sxp.rtl.. .-cx , , z ,- -, Ko I 6 /- o trrp/y kl ??// p5 'e - z- ,r3 ).m
A '-s' +.7s  & z n .z z + z ? ./ J-.';'- '/y--szz--zw J &/ i zp 117 i? o w , z VJ r z/ F- z'? G z -,4,'%/1.%3<g .

1 - / lz- c / 7. t 
-  

-  
. -n  !. -J-

l
t @- m @e't* . -

I
I understand that thls appllcabon w lll be m antaned In actlve fi1 , a d of one year onN

1 / , m z .
D ate Slgnatur of A ppllcant

I ne Mawr and Clty Cotlncll appreclate the Interest of cltlzens In sefvlng on Clty çommlttees AppllMton: should be sent to

Ofhce of the Clty Clerkj 6O0 East Trade Street
C harlotte N odh C arollna 28 20 2

A personal oontact wlth the Mayor s Ofhce or a Clty Councllmember ls recommendedI

l PLCA-SE EO- NOT St6Bttl1- REOUMESclty clerk
1983

I



11 3 Appointed by Mayor
5 Appoiu ted by Ci ty Counc i l

I

I ZONING BOARD OF ADJUSTMENT

(5 Regular Members; 3 Alternates)I
M em bersh lp - M em ber s are a pp oin ted for a term o f three years

, and until theirlj respective successors have been appoïnted and qualified. No member shall serve
m ore th an tv o full con secu tive eerm s . A l tern a te m em b ers se rve on th e B oard fn the

ab sen ce o f an y regula r m em b er s an d are appo in ted in the sam e m ann er an d fo r the

sam e term a s re gu lar m em b ers . Th e Code m akes n o reference to r esidency re qu ire-

m en ts o f a pp o in te e s .

Responsïbflïtles - Establïshed under Sectfon 1400 et seq of the Cfty Code11 to hear appeals where it is alleged there is error in any order, requirement.
d ec i s ion , o r d e term in a t fon m a de b y th e D ir e c to r o f tb e Ch ar lo t te -M ec k len bu r g

Build ing Stan dards D epar tm en t . lt h ears an d decides appeals for v arian ces from
th e r e qu ir em en ts o f th e o rd in an ce w b en s tr ic t a pp lic a t fon o f i ts p r ov is ion s

w ou ld r e su l t in p ra c t ic a l d i f f icu l t ie s o r un n e c e s sa ry b ar d sh ip .

BDSINESS/ ORIGIXAL RE-
M EM B E R  D I ST . P R O F E S S IO N A P PT M T

.  A P P TM T . T ER M  E X P IR A T IO N

< (clnouglas Burns W/M Resigned 6 Executive *1/23/84 1/14/85 3 yrs. 1/30/88
+ (c)John R . Pendleton W/M 7 Real Estate **1/14/85 1/13/86 3 yrs. 1/30/89
(M lThelma currence B/F 5 8/22/85 Unexp . 1/30/88
(M)Michael n . Stenhouse W/M 6 Engineer-lBM ***2/03/86 3 yrs . 1/30/89

(clEvan Webster W/M 6 CPA 2/10/86 1/12/87 3 yrs. 1/30/90

11 Alternates:

tMlTbomas Mullinax, Jr. W/M 7 Arcbitect 2/03/86 Unexp. 1/30/88Ij (clTbomas O'Brien W/M 6 Real Estate Executlve 12/22/86 Unexp. 1/30/88
(clHumpbrey cummtngs B/M 0 Trial Attorney 2/11/85 3 yrs. 1/30/88

* Served sfnce 7/25/77 as alternate.

** served since 2/13/84 as alternate .

*** Served since 2/12/85 as alternate.

+ Ch a irm an

I

l

jj -43-



I clty 0# çhaelotteApplloatlon for Applintmen:

Appflcatlons should be typed or pnnted fn black fnkI e om m IN @., @ @m m I@sI@n, Board or A uthprlty: Charlotte Zonlnq Board of Adlustment

11 Mam. Don E. Abernathy llxfRae. M/k olstrlot No. 35
u om . A adross 4347 Roodlark Lane . Charlotte , NC 28211 phoo. u o. 366-26 18

11 308 East Flfth Street, Charlotte. NC pxon. uo. 372-8900Buslness Addrels

Bachelor of Archltecture, Unlverslty of Florldajj Eduoatlon

11 present Employer Surratt. 5m1th. Abernathy/ul-t-liaFs- Assoclateî----
aob TItI* VcEhltect oujlls oespgner/slte Plannlng

Served as Presxdent - Charlotte Sect3cn - North CarolAna Amer

j Buslness 1 11vI@ ExpeejeneeInstqtute of Archltects , 1978 . Also served other offlces and Dlrector North Carollna

11 Chapter A.I A ' ,

I InterestslsklllslAeeas ef Exppelse Deslgn and development of slte plans - Worked *1th varlous

munqclpalptles ln other states on bu:ldlng and sqgn piacement.I

l
c om m onts Hould look fo rward to provldlng expertlse ln assesslng appeals requested by

11 the publlc sector, whlch could affect the quallty of llfe for Charlotte cltlzens.

1 understand that thls appllGatlon wdl be mantaned In the actlve hle for a penod of one year only1 .
D ate S lgnature Of A ppllcant

I The Mayor ancl clty councll appreclate the Snterest of oltlzens m servlng on clty commlttees Appllcatlons should be sent to

j y yy j y oy yy yy sy yosasyyy
c harlotte N orth c arollna 2820 2

l A personal contact wlth the Mayor s Ofhce of a C1ty Councllmember Is recommended

l pk E-cs E () c -s-r3J ...-s,! B--. I T o E c?a'x-Es-
C lty C lerk

1 983I



l çlty of chaelotteA
p p lle a tlp n fo r A p p o ln tm e n t

Appllcatlons should be typed or prmted In black InHI eomm lu.., e.m.,I..Io., eoaeaorauzuorlw : tu a  u a  z)a  A o u o o -r--

I xam. XtSHtG 0. Yw'<Rz-% s.xlna.. M c oI.,eI.: x.. =Q.s Im
uom.Addr.ss Jzz% t k - t tA ste  &ö ûga Hm ''n-e  M :1 ph.n.x.. 5 9. --JGm&

I ccsf qtx . . cwxauoxp esr  'b p..-.x..-s.w - cfzzBuslnels Addrml*

j Eduoallon f...e &# e. t L. (-kl/v ..:5 t
a G O #w % x<'Lv A Kc/.A

I pr...n' mmplo.ae xt . .2 - Kw  e-n.% xw.A
aou TI:l. & p.d.b4 t'r-m c a-- ouues >m /4 J R A c

I N lMo A<b btzsàtgv m' bk$kL6 IA=
.  - 178-51. t eX 6  - -

j Buspoessallvloexper-no. enrN (IA#y/LùFJA Ardl T'I'e<jaAJ/4AL- RetzfookAr/eo
M /M M  t  ( f& zm fr tn 'm  *&  ('r  G

I Avo zfvfc (xstt 0 6, NAV L. Rë * vcxec
o v tu c  x x o  v w n c lm

p e p.l zfp A w  m r .t R / A S  c /ldAd t/'u / o < %/k#u't z A 'm & v

I .lnteresvslskllls/Areas .f sxpertl.. > -  A#.c'zu lar--c-rtgR
œ b  e fA < z.+ : lwztw , %  -%

-

Q & .& r
-

e#-d w  7--I
tlo rch szcu tG co eru'v  Zu fu cv Co lx  K AL K 6 -

j FKNC#ZIAJM rm fw t&ïMCT'G *N-4>+MM 5
oom m- s p kG  k vs v  e f a fzr 'rv  R - oM /a rce- b- e <  A w xw  a7 < uw  FO JZ

I .,>(0 A-otuw tur v-- auws w<t voo -sexxl e- rso- 'rs. c'v,-
-  A= - S A qZ?  s e ./ t - Y 'A N  fr  * #* 'S'N  fG  B X A J.b

1 understand that thls appltcatlon wlll be ma t ned ln the acbv le for a ou of one year onsyI .
3 * - 5 ef1 (4K  '
O ate S q nat ot Appttca nt

1 '-ae Mayor and clty couna appreclate the lnterest ol cozens m sewmq on city commkuees Apocatsons shoad se sent to

Ofhce of the Clty Clerk1 6o0 Emst Trade street
C harlotte N erth C arollna 28 20 2

j A personal contact wlth the Mayor s Offlce or a Clty Councllmember ls recommended

I pl -r u E ()c! -r!n'!- -s.! -tr5, ! - OE e . l'a-cs
c lty C lerk

1 983I



1 Ci'y of fhaelotteApplleaAipn foe Appolntmen'

AppiGattons sttould be typed or prlnted In black $nkj l ZONING BOARD OF ADJUS'INENTcom m lttee, t om m lwllon. Boarg oe Authoelty: l

''''g 'zy''kz A r >-  tfrlRfs-
,qxztz?z  l - - . sexmao. olstrlo: No. +I ,---

Hom. Addreas > oo / S--eR tw oeœ zy'e v'jôk- goips A:wafh-honlxo. g g.'.a - +50+

l po w'-,w/ x o vep * w z? ,6 o r aw +-4. phon. x.. a a t - .= wz oBuslnosa Address z?

j edulatlon mzn <re/z#oeee .&. > - tma ?' z œ 'z-v A4öaAre
zeuez- x zxz v'W 4m e-svz re .Wzo- ev.r-zx- X CAWA/,A'S zewwx?zfzxm .

j preslnt Employer t'Vpz o w'ezm z.'#zw'zkaz zf-omreicên ZJFA- f-qrAr'tr .Ve,e vzo '.C
Job TItI* V.<. ZWe.r zaz'v r . zW rz- aez- + * AzJ 4 putles zr/zkp w: zfM

j vy zyuy uX V /1
.

+ 144 C'T'A'XX #>ô A = &F Ut7>u8AA&  Zv rzzz rz'l zv  A*8k%' trze ? a'e z

j euslnpss & Civio Experiençe 4nJ e'Dar' . Ar oozAr/zlA/?
o 'r  O FF, e X  5- o >- +.ov  *

I w zuzbrcs,r- ,w,. za- . '-we.. =s, o ea-mxzw Z'x g.w z.eee .
4 .... c-z-kww rva.z ,'', c u wrx cw -oo rxz/az uz'' om

-

,ev v
-

e-w -
-

v  c c A  yp esarzv v zw  sw w z- e

l ' wse zazweww, . -o--zasex- zw-w w,h-a-w c-gwr,InteeestylskillslAreas of Expertlse Z4'WD
Vzzz . ''-pzw hw c zze'za.c 7-. />orn z c zReA-rz

x .> a - --/z rz a't/a.#z ,Gv.e,- zI - -
'' Fw s .x 'ge.w  - z:F d- ewv o A r sm  zx,z in

o..'.  z,'z- y

j t-s vxv- Ac rwzrze r zmz Azrzeezz rK  z#wz,+A+.. Rogçbn/.. zo/s-zxztm m/ /3.d-.
t o m m e n ts

I
z'

1 understand that lhls appicatlon wpll be mamealned açttve file for a pgrtod of one year (mlyj . > '' .
/ g MW  3

Date Slgnature of Appica ht

1 f cltlzens In sewlng on clty commlttees Appllcatlons should be sent toThe Vayor and Clty Councll appreclate the Interest o

Offlce of the Clty Clerkl soo East 'rrade street
C barlotte N orth Cm ohna 2820 2

j A personal contact wlth the Mayor s Ofhce or a Clty Counclfmember Is recommended

l p l r 'ï-s E :) '-1 hl 9-7 s? .. BK ' I 'T o E e ' ) '. E s
Chty C lerk

1 983I
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I
K KRIBIT 11

I
SPRINGFEST 1987

jj April 24 - 26. 1987
FROPO SED STREET CLOSING S . DATES

, 

AND TTWRSI
o Stx tb Street v 6 :00 a

. o . T riday : April 24 - 10 :30 p
. o . Suu4sy . Kp ril 26 .1987

.  betw een F ih e and College S treets
.

11 
10 :30 p .m . Sunday : Ap ril 26

. 

*o F iftb Street : 6 :00 a
. m . Friday , Ap ril 24 -

1.987 y b etw een P iue and tollege S treets 

.l o xort: Foplar street . 9 tzo a
. . . erzaay . Ap rzz 24 - lc :ap p

. . . sunday ,Ap rtl 26 
. 198 7 . be tw een Trade and Sev en t: Streets 

.j o North Clwrch Street. 9 :00 a .m. Frtday . Aprtl 2
.4 - 10 :3B p .= . Sunday ,A

prfl 26 # 398 7. berw een Trade and Seventh Streets 
.

j o T z-y o n S t r- e ey tj ,, g 9
, : t 0a y; aw .. ; a. Fs j ui dv au j > aASP, r is Ze v ( 4s u -'jj sl 1 zt ) 0a s 's .

.  

* @ S u n d a y .A
p r :n  2 6 .

o Trade Street , 9 :00 a .m . Friday , April 24 - 10 :30 p
. x . Sunday , Ap ril 2 6#1 19' 87 . bet-vee-n colzeve and csurc: streets 

.

I

l

I 
#9

I

I

I

1

I

I


