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A  G E N D A

5 :00 p .m . - Tree Ordznance

5 :25 p .m . - Coliseum

6 :05 p .m . - Dznner

6 :20 p .m . - San ita tlon Sy stem

7 :20 p em . - Freedom Pa rk

7 :55 p .m . - Bond Re feren dum D zscu ssion

8 :30 p .m . - Subdiv ison O rd in an ce R ev iew



#  A.

Tree Ord in an ce

The Charlotte Tree Adv isory Commission has had Chap ter 2 1 of th e C ity Code

un der study for ov er a year . On M arch 24 , 198 6 , we condu cted a pub lic

m ee tin g to requ est inpu t from c itizen group s tha t m igh t b e a ffec ted by th e

propo sed changes . Th is pub lic m eeting resu lted in sev eral changes .

A tta ch ed is a sum mary o f the key recom menda tton s and an ord in ance tha t

sh ow s th e curren t requ irem en ts an d a11 recomm en ded ch an ge s .



SUMHARX O F PRQPO SED

TREE OR D INA NC E CHANG ES

(CHAPTER 21 OF CITY ORDINANCE)

1 . Num b er o f m em bers o n the T ree Comm tssion

It is propo sed to inc rease tbe number o f m em bers from 10 to 12 . Th e T ree

Comm ission feels these two new seats would allow w ider represen tation for

the people of Charlo tte.

A dd ttional Co st : Noae

2. Protection of trees w ithin the street rigb t-of-vay

Reword ing o f current ordinance provisions v ill help preserv e more Citg owned

stree t tree s . Tb ts v ou ld requ tre grea te r pro tec tion o f o u r trees th an is

curren tly provided .

Add itionat Cost : Non e

3. Collectton for damage to street trees

T his revo rd ing w ill m ore speciffcally d etail the curren t ordinan ce p rov isions

fo r co llect ing th e va lue o f street tree s dama ged illega lly . Th ts wo rdin g is

I recomm ended by the C tty A ttorney 's O ffice .

' Add ttiona t Co st : Non e

4 . T ree pre se rv a tion in deszgnated se tback a rea s

T h ts p ro po sa l w o u ld re qu i re p re se rva tto n o f s tgn tf zc an t t re e s w i th zn se tb a ck

a reas . Th is app lies only to new ly deve loped comm e rcial and m ultt-fam ily sites .

A lso : it wo uld require tree protection p lans for th ose tree s and a p erm it to
remove large trees w fth in the -setbatk a reas . Property currently zoned sin gle

fam ily is ex cluded .

Add itiona l Co s t : Since th is w ould requ ire a m ore de ta iled rev iew  o f site p lan s

and additional site visits, one professional and 1/2 admznistratfve support

person would be required ($32,500).

5 . T ree plan ting requirem ents

Th ere w ou ld b e an in c rease ln th e numb er o f pe rim e ter an d zn tern a l tree s to be

plan ted on comm ercial and m u lti-fam zly stte s . Th e s tze o f th e p lan tzn g a rea to

grow  trees w itl be larger . lh ere w tll b e a h xgh er p erc en tage o f lar ge m atu r in g

tree s p lan ted a s a result o f these changes and . th e re fo re , a g rea te r im pac t upon i

o u r com m u n i ty .

A d d itional Cos t : Th is chan ge would req u ire a mo re d e ta iled rev iew  o f site plan s

and the ability to negotiate sfte and parking changes. 0ne professional and t/2
administrative support person would be required ($32,500).

6. Ptility specificatzons (private and public)

A rev iew o f a l1 u tility spec ifica tion s fo r p run ing and tren ch in g w o u ld take place

ev e ry tw o y e a r s .

A dd ftiona l Co st : Non e

If a1l proposed changes are adopted , the total budget demand would be $65 .000 xn
a d d l tlo n to c u rren t fu nd in g lev e ls .



T he C harlotte Tree A d#isory C om m  ission 
c s a p t

p

e

r

r

/ N

z z

s e

..

d

v r

c

e

b

e

a

s

n

.reesste
y

o  

c o a .

Jutï 1 , 198 7



1

C hapter :1

T R E E S E

A R T IC T.Z  L IN  G E N E R A L

> e. :1-1. P urp ose ond lnten t.

T purpose of thls chapter la to regulate d

control e plantlng of trees and a ry
,

to encou ra the protectlon of tlng trees

and shrubbery l e streets publlc grounda

w lthln the clty. to r l the preservatlon, re sec 21-1 Purpose an4 intent

placen:e nt a nd lndl te re naoval oftrees on Tb* Purpose of this chapter ts to resulate apa control planttag of treeg an4
ah ru bb* ry : to v tgo rou s ly e oc ou rage the p ro tec t too o f e x il ttnx tree s tn the N tree t

prlvate proper t both ne evelopmaents and an4 p
us ltc x rouwa s w tts tn t:. c ity . inc lua tn g w be ra th e ir roo t ey s tem s e x tend on -

alteratlon prevlous developna a, and to em to prtvate property. resulat. t:e preservation, re p tac em l n t as d in a is c r im tna n t

tabhs roced ures and practlcea for fu ng theae r*œ0#*t of tree: on prtvate property on both new uevelopoenta anu alterationa
to prev tou: deve lopoen ts j .nd to estab ltsh proceau res ae4 prac tice: Ior fu lftlk-
tng the le pu rpo se s

(C (xle 1961, j 22-1, 0 rd N o 1287, j l . l 10 83)

Ekzc. Q l-2. Apree advisory comnnu ssios . lee. zz-z. Tree auvtoory n' - t..t= .

he c'ty cou ncll nqay estabhsh a yree advlso z:a czty council .ay eetablts: a Tree àdvtsory cooxtaaion Tbts commtevioa

conl sslon T hls coranzisslon nvay fronz tl to oay fro. ttoe to ttae make reco---nuattons relatlve to tree: anu sNrubbery to
t'n:e nl e recosanlendatlons relatlve to tr s and tb* Ctty hanaser or bt: autbortaed repreeentattve T:e Tree commtsstoo

ahall be coopozeu of twelve (lz) oeoberes a xajority of vboo auall be
shrubbe o the clty nzanager or hls orlzed reatdent. of t:e ctty six (6) of tbe member. Khall be appointeu by tNe

reprca&zntatl n e tree comn nnlsslon aIl be conz ctty counctl an4 four (4) of tEe meobers ahall be appotnteu bv the Mayor
sed of ten ( naegqbera a n, rlty of w hom  Ib* rematntn: two t2) member, .:.11 be reprelentattves of tse-parks andpo 

. Recrma tton nepartoent an4 zba àl be ex-offtc to oeaber. ruoee oeobers
sball be resldentu the clty F e (5) of $he nzenz appotateu by t:e hayor anu ctty couoctl ssall aerv. ter.. of tsree (3) year. and

bers shall be appol by e clty councll and o/ œember appotnted by tbe Hayor anu city counctl .:*11 b. eltstbl. to

three (3) ofthe nnenlbe 11 be appolnkoa b the :*KV* *@r* Lb*n tY@ t2) con*ecutive fuli terms Hember terzs shaki beY 
appokntea on a stausereu ba.t.. ,o tuat no .or. tsan ftve (5) of tbe ten

n'ay/r RR:e renzalnln (2) naenzbera ehall be (1:) lppotnted aeata become vacast at one tioe

reprea ntatlves of t lnn lng dlvlslon n ey
shall l>e exm m cl m em u ra an shall 1-  present

at m eetlngs w  n x  requeated by e -  of
the tree co m lsalott. n ose m em be app nnted

by the or and elty council shall se term a of

t ) years and ne m em > r apw lnte the

m  or and clty councll shall l>e ellglble to e

ore tllnn tw o (2) con- utlve full t,er>

(C M e 1961, j 22 2: O rd N o 1016
. I 1, 7.27.81.

O rd N e 1287. j 1. 1 1G .83)
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% c. 214 . K lle nH vndent ofp Ae  o- radonp-  ' @

gurisdllctlon . dud es apd authority.

(a) F or the purp -  of caro lng out the provl-

slona of thla chapter,
..- - - --  - - -  .-- -  tb. n trec to r o f t:e pa rk , a.u Recr.a tton ne pa r to .s t o r s s. :. . tsn. .

--p--- :
shall have the lun sdlctlon. authon ty, control. su-

pervlslon and dlrectlon over all trees and shrubs

planted or grow lng ln or um rk the n
t.bee and on pu lc p xp.nd. pubtic rtase-of-vag

w lthln the clty. and the plantlng. rem oval. care.

m a lntenance and protectlon thereof In addltlon

they shall have the autlm rlty to regulate the pres-

ervatlon, replacem ent and Indle m lnal  rem oval

of trees on prtvate property as set out ln artlcle

III of thls chapter .r:* ctty Arbortzt

shall also have the responslblllty of

enforclng th ls chapter

'I'he sum n ntendent of park ox ratlons s 1

be re nslble for form ulatlng a m aster reet

tree plan e m aster street tree plan all apec

lfy the specle f trees to be plan each of the

streets or other p Iic eltes in t clty Pn or to lta

publlcatlon. the pla ebal presented bo the (b) 'he ctty Arbortat sball be re:pona'tble for for.ulattn: a oaater
y g d (jou Ntrlet tree pla. The oaster street tre. plan shall spectly the priorittestree com m lsslon or re an recom m en a .

atandar4. anu su tde ltnes for tree plan ttng on atree t: anu otser pub ltc
as azay be necess nz afïer the efrectlve atte: ln t'he etty prtor to tts publtcatto

n , t:e plan gba ll b. pre,ea ke;

date of the - t tree pl or any Annend Lo the Tre. commtaston Ior revtev an4 recommenuattos as .ay :. necegaary
h a11 lantlng shall co therebo Fr@K *î4 *fter tb* effective date of the aaater atreet tree plan. or anyuzent t ereo p

loln4o eat tbareo f. w 1l plantknu asa ll coozor. tKereto : ll tree p lantisg
.A ll tree nting, manlntenance and re al e  to patntealace aau reooval is to be jn accoruance vtt: the oaater atr

a e t t re e

be orm ed by the stal  of the park oper ona P1*q

szon m  a- rdan-  m tlt the m am rstreet

plan

Ih* plan(c) shall

conm der existm g and future utlllty and elw lron

m ental fne nrs w hen x m m endm g a s- lfic sN

ciea for each of tlte streeu  and other publle sltes

ln the m ty

(d) n e
the clty are n st shall %av'@ tbe autbon ty to re-

view  all requem  for 1:er1n1l  for any plantm g.

rem oval and/or trlm m m g or cuttm g of trees ln

awy publlc area n ey shall also have tbe author

lty to attach re- nable condltlons to these per-

m lta and to grant or deny 1- r1111%

(C O e 1961. I 22-3. O rd N o 1287, I 1. 1 10-83)



& c. 21d . G m e-Authorlty to treat or 0 - 3
m ove '- - -- ozb shn pb @a privaœ

grou n da.
Tb. c tty

(a) . under

the pow er hereln given, m ay cause or order to be

rem ove  any tr-  or IM  therG on pn vate gro'lnd-

w hlch Ia In an unsafe conditlon, or w hlch. by

reason of lts nature. ts tqjun ous to sew era or other

publle lm provem enta, or t: aFected w lth an lnlu-

rlous funm a  Insect. or other O st.
c tty .

031 ll:e SEcTlo: 2!-5 Deftnttkoo.
shall have the N w er to enter upon any *

. u.e: tn th ta cbapter . un leaa the contex t o tberw tve requ tres . the vord.
prlvabe grou ndl ln tbe clty and to spray . or oth tzataa betow aball Kave tb@ followtnx xeantngt

erw lse treat Jr Caus* or order to be lprayed or

4 h : jnfected or C*liP*r* PtaOeter meaâure*e/t of tb* Lrunk C*ken :t> (61 tnçh@: lbove groundotherw lx  treate 
. any tree or s ru l

lv*l for treea up to asd including four-tnch caltper stza Measurement sball be
lnfested by an# paraslte. lnseet or pest. w  hen lt takea twmlv. (12) tncbe: above tbe srouad level for larger trles

shall be necesaary ln h1s oplnlon to do so to pre
ctty. Dtrector of the Parke and Recreation Bepartment. Supertntendentvent the breedlng or scatterlng of any param te or
q f Plrk Operlttons , C tty A rbortst or tbe ir deaignated axent .

anlm al pest, and to prevent danger therefrom  to '

persons or property or to trees and slkrubs planted nepart.ent 'rl'e parks anu Recreattoa n partment

In the publlc streets or other publle places
n:g (dtaaeter breaat heiaKt) 'he 4taoeter of a tree iour an4 one-halfA

rM* Tb* City, %çF flet above tbe average grounu level(c) W henever
. In the oplm on of

tn m m lng Or treatn:ent nrjp Lja. & verttcal line runntn: throush tbe outermost portionl of

or rezaoval of any such tree or abrub located pn th@ tree crown extendia: to t:e srouna

pn vate m unda ghall 1-  deem ed m se. r *-  t:e ctty
. q oo eov ne r A tenan t o r ow ne r o f an ex is ting sing le e fao t ly o r du p lex

l 8 re g tdence

- *-*  shall have the m w er to trlm , treat or re-
mh- ,b or caumo or order the ï-p*Kvt@ue Cover Butluings an4 pavea areasnzove any such tree or ,

sanze bo be done. Larx. uaturtoR Tree Asy tree wuoae uataht excelus 3s' at oaturity

(d) INqor to exerti@ing the authority conferred plve: ar... any grousd purzace covereu wit: concrete. aapba lt . stone .

by tbla sectio. tb* ctty grlvet. brtck or other pavtn: matertal9

*'--- shall gw e the ow ner or u upant aa oppor e
e rlon * pu b ttc o r p riva t. iw4 tv t4u a l , co rpo ra t ioa . cow paay . ftr. .

tunzty to correct the condltlon by orden ng that alloqtlttoa
, tru at , eetate . cooa ksatow . boaru , pub ltc or prtvate tnsti-

correctzve actjon be taken. slze order shall be ln tutto.. uttltty cooperative. or otber legal enttty

w n ting to the ow ner or '- 'pant of the proa rty Pl
al t khR S tr tp o r A rea G roun d eu r fat e free o f pav ed x a te r ia l w h icb

ln questlon and ehall 1-  ad ed uw n w lthln ten ts rezerved for landseaptn: purpoaea

(10) days from  the date of the recelpt of the order
da u j has $%all Haturing Tree Any tree whose heiaht tl leaa than 39' at maturityIf

, after ten (10) ys. t e ow ner or v upan
not corrected the condltlon or undertaken actlo n susdtvtltow xny piece or lanu 4tvtaed tnto two or oore lota for the

that vzould Iead to a d m ely ion of the con ctty Purpe*e of ltnsle famtly anu/or uuplex development

ditlon. then the TopptnR Any pruntng practtce that regultg i
n more than % of the

1, autEom Y  to enter upol the property, perfornz roltage and limbs beios removed Tui. kncluaes prustn: that leaus to

the vzork neeessary to çorrect the condltlon and the dtsftgorement of tKe loroal shape of the tree

to blll the oMnzer or ne-upant for the nntual costs yrotectton zone à dtstance lquat to tbe u
ea kgn ateu zoa tl :I re e

lncurred dtstrtct setback er 49 feet from tbe front property ltne: whtchever

(c M e 1961. I 22..4) 0 rd N o 1287, I 1, 1-10 83) tl tegs
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A R T IC T./  IK  P U B L IC  P O P E R T Y

& c. :14 1. 'rrl- m lpg. p n lnlng, plantlng and

rem oval of treel on pu blle prop -
erty ; perndt reqNdrtd. ? *.- zz-at

.  T rl-- tng , prua tag . ptaattaa aai r-- -va: ok tra.. oa

pub ltm property l peralt requtrmd .
E xeept aa pnm ded hereln. any person d

slrln to renzove destroy cut. severely pru e. (*) :@ peraon uhall removq, uextroy. cuts qeverely pru.. (zwelu4tn:' * 
th. root aysteo) or othervtq. traat any tree or ahrub Kavta: tt. trunk

lnclu g the root systen:, or treat any tr or fn or upon aox p
uu lzc property or coatract w it: ano thlr pmrwon to perfo rm

shrub : or upon any public street or publt rope luc. acta wttNout rtrst obtatntng a wrttten permlt froa tKe ctty Arbortst

erty ow n d by the elty, 1:: ageneles, bo da au *n4 œttbout compt/tn: ltrtctly wttb tbe proviatons of the peratt .nd' 
provtaioaa of thts chapterthorltlea d cosnnzlsslona

, shall nrat btaln a

w rltten per lt fro:z th@ clty rla on forn:s
furnlshed by he park operations d lslon A ny (b) Pubttc ana prtvat. uttlttt.. gbatl aubott wrttteo ,poctrtcattona

for prun tag .n4 trench tn: operatton. to tbe ctty A rbortlt Ior approva l
w ork perform  under such perm l ust be done Ilpoa approvat of tta spectf t

clttolg . a uttlity ahatl not be raqu traa to
In stn ct accord ce w 'lth the ditlons of the obtata . plroi.t for routtne trencbtrtg aa4 pruntax oplrlttone alfecttng
erm lt and provls ns of thla ch ter tr*** @r *brubg Navtn: thetr trtm k. on pub! ic atreet. or property asP

lon: aa lu clx u o rk ts doae ta str tc t aeco ruance w ith th. a pproveu spe c tf t-

(b) Indlvldual pe 11  shal not be requlred of cattona Requests for tlve rex val of tree. shall be Kanalea on an irtat-
v kaual perm tt basts Fatlure to coo ply v ith t:e approveu ,pec tf tcattons

publlc and pn vate utl co pam e  w hlch lnstall k
. , vl/ larton o f th ls o rd fqgnc. .

overhead nnd Rm eu n
. .
rm  lltiœ hnd  C AW

Installatlons and w ater nd sew e.r m etallatlons
(c) 'o persons shall plant, or contract witb aootber to plantj any treeby or at the dzrectlon f e eltydmunty utlllty 

hrub zn aa y pu b ktc s tree t o r pub lic p lace w tthou t . pe rm tt fro. t:eor a

departm ent). provid that. he m m pany's w n t czty
ten pruntng and tre ng eatlons have lxxen

flrst approved by park v  lona dzvzm on aad (4) Tb
e perlonts) perforwtag tKe uork .nu pergontl) contracttng for

revlevzed by t%e eomnmnisslo provlded, hoyz- t:. eerfov.anca shall b. jotstly aa4 severely ltable for any penalttea

ever. thak req *:* for renzoval tpooA 8hall be or other enforceoent acttoa twpolvd pursuant to tKt. cuaptmr or other
j . provtatons of 1aw on account of work plrformea tn vtolatton of thtsl- ndled on ize vid:an m rm lt 

.

ord tnance

(c) âazy eenn * * to plnn: a or shn xb-
upo nny publie *t---t or public p ce nzust (.) ra4tvtaual pe rmtts wtll not be requtrea ror ctty ana/or scnom project.

alln ob ln a permnxs ôx m  the park o atlona eo lon: ** tree preservattoq .na protecttoa requtreoent. ar. tocluaed ta
th@ proj*ct plans, contract lpectal provtatons: and lpproved by the Citydm sl H ow ever

, G fore la uxznzw of a lM  lt to A
rbo rta t

plnn tlle retm est m ugt alx  1-  rem ew ed b the

clt s trnnnm rtation departm eat to determ ln d'

t pm  plnntm g w ould create a m ght d!

nce hnenrd or eldew alk restrid lon

(C(xIe 1961, I 22-5: 0 rd N o 1287. j 1. 1 10-83)
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> . gl.*  n y,dwy A or-h- h on pul
11* plaM *.

(a) It shall 1-  unlaw N l for any Ie rx n, exeept

m th w n ta n m rm it, te plne- or m aln- ln up m
tl:e ground in any publig e - t or publir place,
any stxm e. eem ent or other lm - rvlous m ntter or

substance ln guch a m anner aa m ay ob:tnzd  the

tix e azv'mse of air and w ater to the r04)1  of any

tree or shrub in any SUCK etreet or place n 1:
provvm on sh all not apply to the pam ng. repam ng

or alten ng of the public etreeta, m dew alka and

other publle plaees by tlw  city.

It shall l>e the resN nalbillty of the perx

ln ch e ef the ered lon repalr. alteratl or9 
(b) No peruop ghall perforo j or coatrlct with another to plrforo

. constructàonrenzoval ny bulldlng or atructute, ace a k (t
acluuta: t:. operation or storag. of equtpoant or oat.rtala) wttutn tuee r

or pro Arm lnd any tpee on lc ground 4rtp Ik.@ of any tree or lhrub havtog tt: trunk on aay publtc etremt or

s@ as b/ preve nt uTy t@ such tr artslng @ut of Publtç property witKout ftrst obtataing a perwtt fro. th. ctty Arbortst
.nd complytn: wtth requirement. whtch oay tnclud. rlqutrewents that protactivesuch erectlon

, repalr. ratlo rem oval The ex lsclo
aure. b. lrected at uegtgeateu loca ttons TKe artp ltn. oé a tpee o r

sant of area enclnqed , sermalned by die su : gyru: za t.. verrzcal ltne runatng tNrouzh tNe outer ooat portéoa. of t:e

n nbendent of park o tlo or hœ repraentatlve branehe. of tbe tree or abrub to t:. ground

to proted  the rtm t e of the s trees on publlc

property If th rectlon. repalr. a atlon or re

m oval (#f a structure shall requu.e the m m m g,

prunln ' rem oval of any tree um n publlc nd

a w  en perm lt shall be obtalned as pyovlde

ctlon 2 1 2 1

(c) It shall be unlaw ful for any person to attach

to any tree or shrub ln or upon any publlc street

or publlc place. or to the or stake lntended

for the protectlon of auch tree, rope, e lre, chaln.

slgn. or other devlce w hatsx ver, except for the

purpose of protectlng lt or the publlc

(C ode 1961, j 22 6: 0 rd N o 1287, j 1. 1 10 83)

(d) tacazes ca clty trees tl vfolation of the provtstons of thts
o rd tnlnce sba ll be com pu ted by th. c tty â rbo r igt . u e tn g the s tand a rd

T ree Eva lua t ton Fo rmu la prov td ed by the In te rna t iona l Soc te ty o f A rbo r-

cu ltur. . and cbarged to the property owner No c la to s @h. 1l be oade oo re

th an 5 yea r: a fte r dam age c an b. prov en to have occu red
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> . 21-% . 'r- .-h- h-: œ oa* aceat *  pub-
lle pro- rty to be kept td m m ed;

m slxe blllty of ow ner

(a) Trees, m nea, bushew Ah- zbbery or qow ers

se ndlng ln or ulxm  any ld  or land aàaeent to
aay publlc ' ' ' cr publk  pl-  and havm g hm neh-
e%  llm bs. trunH . or otltey parta pm led lng lnto

tNe publlc street oe plax  sball be kept tn m m ed

by tlw  om w r or n''eu.pm ,s d ' Qw  prom rty qn w hw h

such vlnew treea, busheq shrubl ry or nowerg
are grow lng so aa not to lnterfere w lth th@ free

and Y e pa- e along th@ publk  w ay by m de-

trlans and velzlm llar traœ m

(b) If tEe ow ner or e- xpant of such pro- rty
d-  not keep tlzis m w tb M m  prole ng m to or

on public gm und, ' % - - . t** cttv
ahall hav'. the auth@rity te order lta

rem oval 'l'he order ahall 1-  in w n tm g to the

ow ner or - .pant rev nsible for sueh m w tlï

and shall be nz*oa uw n w ithin ten (10) days from

the tlm e of tlle v olpt of the order It after ten
(10) days. the ow ner or e- .pant ikaa not rev nded

or acted to rem ove the prolectlng grow th from
such vlnes, trees. busbeg, shrubbe or llow ers. tu. ctty
jjjen ju.. a.. o..owww.o.:.xwlr
. w  w  - Ka.. ar %.oa nsnW  jjajj jjave tjje auG c lty jtj

enter upon the property to perform  hls w ork

(Code 1961. ! 22 'l, O rd N o 1287, I 1, 1-10-83)

!

'
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% c. 21.24. Plantln g plan requlred w here

m om  th an tw en tye ve treea to be

p lanted.

(a) A ny person deglrlng to plant m ore than

tw enty five (25) trees. shrubs, or vlnes ln or upon

the streets betw een tbe sldew alk aad the curbllne

and publlc grounds w lthln the rlty shall, ln addl

tlon to applylng fo* a perm lt, subm lt a plantlng

plan or w rltten st tem ent ln du llcate to the m :- ct
ty Aa ortlt

, w ho a all return
one eopy to tbe appllcant and keep one copy on

file w lth the clty k

(b) A II plantlng plans shall show  accurately

(l) n e prom sed street w ldth, togetller w lth
1%  subdlvlm on of pavem ent. curb and gut

ter. parking atn p and sldew alk areaa to a

definlte lndlcated x ale.

(2) n e prop :sed lœ atlon of each and every
proa sed tree, alm zb or vine. together w lth

the lx atlon of eneb exlatlng tree, shrub or

vlne w lthm  the pm r 'o,wa e.w w.t llne m  x alu

relatlon to tbe other featurea of the plan

(3) n e variety of eacb and every tree, slu'ub

or vlne proposed to l>e planted an4 of these

already exiatlng w lthln tlle prolxhsed etreet

llnea. elther lndicated on the plans or ref

erenced w lth a num ber to a key Ilat

(4) n e dlstance, ih feet. O tw een treee. shrubs

or m nea m  any one O w

(5) T he nat-  of the * il in tlz@ plantlng space '
to a depth of th-  (3) feet, and all exœ tlng
and pro surfo  of subO ll dralnage

system .

(c) A !I state m enta filed in lleu of a plantlng
plan shall contaln the u m e lnform atlon as re-

qulred on the plan

(C M e 1961. j 22 8, O rd N @ 1287. I 1. 1 10-831
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% c. 21-M . 'Iw e p----rvation and/or plantin g

a qula d oa publle pm - rty.

11 be unla .<ul for the ow ner of szcrzo. 21-25 zauu ewusuavzxlo. zsn/oR
to l w lth .14 sec 'tAxe''c .'qulRzp o. en:szc pqopsRvvproperty com p y

tlona 21 4243), 21-$ 45 through 21.69, It ahall be unlawful for tue owner of publtc property to (ltl to loopty vjth
sb alI also @ pubhc pro a w ell as to tbe Prpvtllon* ef tbts ehapter

propeo
(C ode 1961. 1 22-8 1: O rd N o 1287, 9 1. l 10 831

G es. 21-26-2 1-40. R eserved.

A R T IC L E  111. P R IV A T E  P R O P E R T Y

. e. 2 1d 1. œ l nltlo na.

used ln thls artlcle, unleu  the context ot

erw l requlre.. the w ords Ilsted below  shall h e

the fo ow lng m eanlnga.

(Moved to SECTION 21-5)C
all D lam eter m essurem ent of th trunk

taken sl (6) lnches above the ground evel for

trees up and including four-lnch c lper slz.e

M easurem e shall be taken tw elv 12) lnches
above the gro d level for larger tr s

D B H  (dlcm e bre- t Aelgâl  e dlam eter of
a tree fom  and o IO If (4% ) f a% ve tlïe avey-

age m und level.

D rzp  àaa A veztl line nning through t:e
outerm ost x rtlons oî e (x480  extendlng to

the m und.

H om eow ner A  ten t o ow ner of an exlstlng

alngle-fam lly or dup x - 1 nce.

Paved tzreœ K  ground @ ae,e covered w ltlv

t'oncrete. aapha . atene. gz'ay bzx k pr other

pavlng m aten  .

Persox  A  blie or pn vate indzvi ual, corG ra.

tlow  œ  y, R-  >--' ''Ation. tnlsk 1 , œ m -
m lsslon, ard, public or pn vate lnstlt tlon, utll-

lty coo atw e, or other legal entlty

PIa flng strbp or ereo  G Im m 4 surflce ree of
pav m aterlal w hich is reserved for landsc lng

p es

txle 1961. I 22-17  O rd N o 1287, j 1, l 10 8
C n >-  referen- lM rutlona e  rul-  ofeonstrud lon ge

orqllv 6 1 3
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> . 21-4:. M peety t@ l>e exeluded from  tW

provl lon - of thls e ele.
Tbj. arttcle gKall applx to .ll developers and/or ovn*r: of real property

artlcle shall apply to a1l developers an tavolveu vtt: t:e erectfons repalr. alteratton o. reooval ok a.y butlatnu or
ners eal property, * 1th tbe follovzln ' clu strueture. a. well aa ebe sradtns tn lattcipattqn of euc: devllopoent. Tbe@W

fo llow tng ar@ exc lua toal froœ thte leçtton Theee exc lu etoa. App ly to on l# tb fa
elo n s ts tos: o f tK te ohapter or othlr parts o f tbe c ity

gec t ipa an u ao t to o the r prov

f l / h u lex C*d** *ucb **. 2*ltne Re:ulattol* on eçreentng(l) Hom eowne f a slngle l y o .. p
reslde nce (I) ua.oowaer or a siwgle-faotly or duplex reetdesce

(2) EYoperty bo be el d for slngle ra nllly (z) property to be aevelope; ror linxll-faoily or duplex regidenttal uses

or duplex re entlal use
(z) property moned eKno

(3) FNoPe zoned B  3 eentral busl dkstrtct (erbaa Htxed ;se ntstrtct)

a rban resldentlal dlstrlct 11 requests forTh
@ C tty A rborist sha ll bave tb@ au thortty to rev iev *

(C ode 6l. j 22 9; (lrd llo 1287, j 1. 1-10 8 perptt. ror any plantkna, rewoval lnd/or trtmmtnx or cutttn: of treee in
as# public rtght-o f-vay

> c. 212 3. U tm ty a sp tm mlb ility on p rlvate

po O rty '

bllc and pn vate utllltles w hlch lnstall ov '

hea d underground utllltles (lncludlng

lnstallatl s and w ater and sew er l latlon:
by or at tbe *rectlon of the clt unty utlllty > .. zz-.a. utttztr relpoaaâbtzltr x  prtvat. pro- rty.

departm ent). sha lM  requlr accom pllsh aIl
Pub ltç a.d private utllitte, vh tch tnata ll overheld .n4 ung*rground

w ork on pro- rty au ls artlcle ln accord
uttlttte* (twcludin: CATV inataltlttpn: and wster and aawlr tnltallatkons

ance v:1th the con,p Nzrlttel pru nlng a nd by or at tK. utrectton of tu. câty-gounty uttltty departoant). .ball be

trencbzng spec:1 nw  or utnnlly agreeable rqqutrm: to lccoapltsb a!l work on property sublect to tut. arttcle tn
aeeordanc. wtth the compaay'. wrttten pruning and trenchiag lpectflcatkonsto the pro-  ow ner and the lllty. W n tten .
or ** œutua lly agreelb le to the prqperty owner and the u ttltty W ritten

specdlcat shall have been Erst roved by apmcjrteattows ahall Kave b.ea ftrat approveu by t:e ctty anu revieweu by
tbe operltiona division and revzevz y the ts. Tr.. 6' ieetos speclftcatfow. .h.1l be revteve; at a otntmum of every

two (2) yllre by tbe commts*ton for needed improveoent.. an4 a. requkred byco:znnksslon
.

oodtftclttons tn th tâ o rd tnance
(CM e 1961. I 22-119 O rd. N o 1287, I 1. 1-194 3)
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sec . 21*4$ T ree P lanttng on Pr tvat. Property Ra qu tred
ree w ld@n end/@r plAndn21-44

.  p* 
*H n (.) p.rt..t.r plantla: Requireoents- s pertoater planetsx atrtp. exclusiveul- d *ot pave  - >  al>u

o é lccega artvewayg . w tt: an average v tutu o f : reet ana abu tttng tb. pub ltcpubB@ rlgbt*M3f-fe*y. 
-or..ay v:all be requkreu If larse maturtnx treea ar. uaea . t:. pkant- Ertxht

zpxa than one arre pave Jk tne *tr1P eb*ll include 2 tree. vtth a mtnimuw of 2'* of caltper and 8 feet ta(a1 F*rte &'#â 
h t ia tKe rtrat 4: fee t aa; l tree per An reet tserllztlr or frac tion :heig

I U stn  erelullve of *----- V'Hpen m e r p nn ng p. thlraof If soall aaturtn: tree: ar. uaeu
. th e eao e c on a tt toa a a pp ly j bu t

jve (5) feet abuttlng the publlc rt htsdyf- t.e tncveoeat drope to 30 feat ëyzays
, o

1: ie  requ ired. n .. plantm-g s- p sball%Ta#
, l &  uhen a bu tld jo: perm tt ia requegted for reeovatton o f . prev tou ely

lnclude at eo*t @n* (1) large gr@#dng 9nth â 4evlloplu .tte, asu wuere the requtrm: pertmeter atrtp dols not extst
. t r e e s

i tvyeylnc: e-llper *nd te l0) feet ln ar* lttll requtred. aowever. ta ltmu o: an a-:oot wt4. plaotlna ltrtp. am  nlm um
- - -  j: a plvemmnt eue-out of a otniou. of @Q lquare feet and with a miotmum dtmenston ofbelgbt or sm  l grew lng @r X w frln k W 1 5 flet xay be gubatttuted

m km m um  of e-ina  callm r *nd ix (6) feet ln

Nelght for eae hft; (591 linear eet *K frlçtl@n Wh*n * railroau or uttltty rtg:t-of-way llparates the pertoeter from a
j: juere ara ctty rtgbt-of-vaypthe planttn: ltrtp requir*mœwt ana t:. tre. pllnttng require-thereof above t nty-nve (25) t tII u

e . . eœ e n t * m u g t z t

iating k - on p'Rhllc rig e f.W a#. the Plant-@K 
.  (b) loeerwwl planttn: Requtrementl- wnenever co. xwperv&ous cover exceed.

,
ing strlp shall be ubMMl; b ever' tn@ Buperln- Ia aaa aquar. feet, ao area equa l to ln% o f t:e tota l toperv tou . aurface muat

ari ce b* vtded for lanascape purpolea and tree planttn: Ioternal tree plant-tendent of park o- r tlona ay grant * v an pro
%j: trees to be tlg 1* required at the rate of l tree per 10:000 square feet of tmpervious co-from  the required pl tm g e

V * r

lanted m ust 1-  from  appnw ed 11st eupplledP 
Tr... ouae be plasted wttht. t:e paved are. .o tbat no parkinz space tsb tbe park ole rltzons lsioll or %  lgreed tb by# 

oore e.an sn feet fro. a tree w ta tpu. unpaved lanuscape lrma per tree sha ll

the dlvlslon be 2ee equare feet vtth . mtntmuo dtoension of ô feet

o:j IWon-rty &pllâ re th n @ne Jere of Flped whma . butlatna permtt t. requeste: for k:e reaovatton of a stte pre-
fvo rty 11 ls categ w 1ll requlre the vtou.ly alveloped. tnternal tree plantte: is attll requtreg and t:e otnfmuoareœ  pe

. t forth js para. planttn: ar*a eball b. 20Q gquare f*et per tree aowever. only 5% of the to-u m e > n m etar # O IP R
ta l lm perv tou @ cove r mu at be o pl n fq r llad sc ape pu rpo lel

1: (a) of th.. ' ln e'M 'tl *  inten or Plant-m P
nting to ôve (5 at of tbe (c) Tree sptctfkcatkole - IKe tree. to be p1aot.4 wugt &e fram an ap-m g areM  lm

kalj be res prove: lt*t lupplted by tbe ctty Arbortgt htnkoua tre. clltper oeaguredved area i exeeA* @f @n@ (ê1 & 8 a t:. otstouo uetahtP* 
w  . n  , ..a 6 inch*: *bove xrounu on at1 tre.. @ba ll ** 2 tnche. an

ed n e plnntlng G M  snm : 'M ow u Ob 11 b. : feetqulr *h*

ller aW  t t@ G * P*H m *t*r Plnn ng: WltlliR sfjx of. pzarjted tree, suall :. Iarxe oaturing luade tree. No tree:t
txe pav arem  w ltbin teR (1:) feet of * P*m nz. td*nttf t*4 a. larse aaturing slk.l l b. planted wttbta 24 feet of an e lec trt-

of the bull* ng. R em den a! prop- t:*1 tranaoillton or atst rtbut ton l tlw 'rhi. doe. not tnclud. low-voltaaeor at th bn-
coated ltne. of 2A0 volts or legl or tm lepbene or cablev tlion ltwe:

rt a he rear or alde.s @f t%* *1t* W bttll nOte y

ofthe develo pro- rty s 11 notvlsu y a
dered m  m eeting the reqm rem enta tblsbe c m

n e num ber, a.-  and placem e ofsu tlon

red m thln the plantlng areM  shallt es requ!

ed m  ç' ' **'%e- W lt,b the follom ng ê'nbleseten m n
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TA B LE 1

Tree Plqnhng A rea Credtt and D lmen- n Table for Large and M edlum Slze Shnrlp Trees
f#5-.1* ' Plu% Jfaflzre H etghtl

M nlm um  D tm eu ton

M <lxl- uln Plqnt'ng # lalm um Flaa/lay ofptanung Im vm lpw ag
4-  Creda - r Tr-  Ar- -  Tree Am  ofo -  aelweea p w

%  O rw % .:>  (Squw w & e:**** (squarœ Fee  (Fc . fyeetlw***

Pllnte  > :% * ll- r, Ce  .1: I 4:

12- 14**

:% ....4, e.all .* 7*  7: @! 44

1G 1T*,
4* pltœ . rœli- . @(*  Ttj # 4a

P W - lng: F-.8 e eall- @ @ x  lœ  pllaœ  -  -. .

4... ee D BH  e  -  -  -

$-.1:* B B H  1. -  -. -

1> lg* D B H  l -  -  -

1g* pl%  D BH  1,3*  -  -  -

Tree Plqnhng A rea fred/ D  - k),, Tqble p r Sm a t Trtw
(To .# . M qtu elge

M tntm um  D lza- m

M = a um # lalm a  m g ofpt. t-  x jao m  s. .
Areg C !<  H  A+ w  Ageoo/p w  ggtwee. m e,

%  & >  Tiw  .%œ  (,4 7. 4**** (squo  Feo  (yw  (pee4....

R u te  l- lh @ calla r. lK  1, a :,

$-.1@ *

IW -4 ' ealiper,* 175 ls a jg

111 .1:.
3* plx , 0 11-  2*  j, js

l2' plul

Existing. 1...-3* - r* Sam e la f@r planted .... .
.. .  -

*> ve '* tra  aam e zta

3 D B H  250 -  -  
-

* D BH  3*  -  -  
-

6-&  D BH  4*  .... -  
-

8* plua. D B H  550 -  ... 
-

* lnlm um  m x  tr-  for w Nlclk plantlng area credlt w lll 1:. grantt.d

* A o ltlonal credlt m ax iye granted by the Iandx aplng tllvlslon lf lllstorlc or unlque trees are 'esaved

@* C lum e  of exlatlng trees shall lx  granted plantlng area credlt equal to tlle total area covere  by $be dn p Ipne of the el p

**** Tree: m ay ie planted closer but planslng area eredlt w lll not 1-  granted for the second or addltlonal trees spaced closer t n

the m lnlm um  apaelng noted above
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(c# ëYeservtng exu llng treet E xlstlng trees nR

be tlllzed to fulû ll the above requlrenzenKs nd e*e- :1-15 Protectioa of extlttag tree. oa prtvate proplrt, rlqutred.

are lven addltlonal credlt as set forth I the (a) prqservattos stanaarus - so tree larxer tKan 8 tnches nBa aay be

prece ng tablee removed from Lbe tree protectton zene wtthout * perxtt No gra4tn: te tKzs
are. a ay proved prior eo t*. twsuance o î tree remova l pe ro it tf on. ta

(d) 15- rfy w kth m ore than one acre leared In requkre: by tse ctty

anflclpafl of developm enL Prope on w hlch S
tandardl for tree preeervatton and protectton w ttt be pub ltpKeu by tbe

nzore than e (l) acre of land ls cl ed shall be parko .a4 Rlcrlattos nepartownt
.

requlred to ha e a perim eter plnn ng gtn p of five
(b1 Tre. swrvey Requtred- Appltcatione for grldtnu: butlutng: eod çhange(5) feet abuttln the publle r1g H;f yeay

, planted j tt. on all property exeept ebat whic: t. extludeu by sec 21-42o u.e per.

as requlred ln p graph (a) thls sectlon 1h l: .Kall provtd. a tr.. :urvey .:#c: .:.11 tnclud. all erel. of 8'' n:x asd
t shall yealv tr the property !g lar:er wltbbn t:e tree protectton xone aau all trqe. over r. caliper anu 6.requzrenzen

iu betsbt on t:e ctty Rn@ stands ol southern vellow Ptp. epectes .x# be tndi-developed vzithin on 1) y ar fronz the date grad 
t.d sy a ro up . . tts 1:. av e raa. tr.. o :R su rv ay .s. z l b. sus- lteea 30e*

lng pernzlts h ave been ued aay. prior to alte ctearkn:

(e) Py k-  /t - r plantuxl- sblp (c) 'ree erotecttoa a.4 planttnx etwa Required- All appltcatfopu for grau-
t te th. pubr dl  vzay Mqll be reqnlr-a tne :1*.* *nd buttatn: peratt. abalt b. aecoopaate: br . tree protecttoo anaaàacen

planting plan which tncludel the follo-ing.for parkkng stru Sue: lantm g atrip w lll

be equal to the tback requlre ente for the zon (l) * tree ana root ptate protectton plan for tb. mxlattns tree: on t:e
d trlct b in no cnnl not nz e than tw enty P/blfc rl:bt-Of-/ay *@ *p*çtëted tn *ectt/n ll-22(b1lng ls 

,

(20) feet 11:* plantlng sm p shal planted as fz) a trme aa: root plate protectton plan for extsttng trees over 8 tnches

set out ln h-oetlon (1). n:B tn tbe tree protectton xone

(0 TY repLuwnnenl lad proteetpnx en trees (3) A planttn: plan for required treeg on publtc an4 prtvlte property
e ulr d by this artiele dle they nzust be placed Plan* tEat ar* *nt# f@r requtred etre*t tre. plaotin: .ay be tn wrtt-r q *

ten fo ro

durl g the next sultable plantlng season eel
t s curbs or other barrlers shan be prov ed (4' eropertr vtt: .or. e.an on- acr. i. antteipatso. of uevelopsent aropertys 

, . on vhtc: more than one ( 1) acre of land ia cleared .1:.11 be requtred to have a
ex  trt*s m lght otherwiR  i* zlnm age  by Vehlcl ertx ter plant tog etrtpf'average of : f eem bot tt

n : tlta pub l tc r tgh t-o f ew ay , p lan t-p

.4 a. requtreu tn plrasrap: ( .) aad ( b) of thta aect ton Tllt. requtreoent sball(g Van anceï T he superlntendent of park 
l). vatvea t f tlh. property ts developed vithtn one ( l ) year f roa t:e date grauing

eratl s m ay grant a Van ance frem  the re lre perptt. have been tasued

m ents o b!s e lon w here tm usual Clrcu nt*es

exlst Jk re est for a varlance nzust be bnlltted (.) parktaa atructurea w pertwmter plantto: st
rtp adjlceat to t:e publjc

ln Mœ ytlng the superlnbendent a be accona rig:e-of-uay wtll be requtred :or parktog struetur.. sucs plasttoz atrto wtll
d b a la ape plan not: that w hleh ls b. equal to tse aetback requlreoest. :or ts. xooto: dlatrtct. but l-n no c-ase .oePanle y

re thln twenty (20) feet Thta planttng strtp zhall b. planted aa :et out tn
proposed ln lleu com plylng lth the chapter saectton ( a)*1

V an ance requesta l be re ew ed. denled or ap-
ed ,zztsln tsu.y ô ays of tuelr recelpt. ïf' 'ree replaeement a.u prot.ctfo. vses tr... r.,u,r.a uy tst. arttcl. ate,prov

thqy a u a t be rep laced du r tng the ne x t au itab le p lan t ing lea @on Wh ea ls to pp
, curb..R equests for a delay i plylng vvith the chape 

r o tu or bw rr te ra eua ll ba p rov tded vh e re tre ea a tgh t o ts erw tee be a aa agea by ve -

ter due bo poor yz er dltlona for pln nting tcl.. Trees shall be allove: to grow to t:etr natural betght and form Topping

!1 be approvu  ow ing ten request of tbe t. probtbtted

sum n ntendent e e-  4  - --1 ( ) vartancea The ctty Arbortwt a y grant a vartance f roa the requkre-

11 be lssu as a result of the a roved delay oelta of tltts seetton wbere unulual ctrcuwstlace. extgt . A requeet for forw l
. vartaace = st be sub-ttted tn wrtttu  anu be accowplated by a landscapen e supe tendent w lll note the tl e ln w hlch
p law ao tta: that wh tch ts proposed tn lteu o f coop lytnz v tt: t:. chlpter

plantln nzust be copnpleted Pernzane t certli- vartaace requests wtll be revtewed. dented or lpproved wttbto thtrty (30)

te f occupancy vTill be lssued w hen pla !ng ie dar* of tbeir recetpt Request. for a aelay ta cooplytn: vtt: t:e chapterca
4ue to poor weather cond ttton. ror planttng w tll be approvla ro llow tns

C9 Pleted x -  w x ttte l reque s t rem po ra ry ce rt tftca te e o f occu pancy w tll be tseued as a

961. I 22 12; (lrd llo 1287, j 1, 1 1045z4 reautt ok te approved delay aad wtll alao note t:e ttme tn wutc: planttnsH e 1
m u* t be com p le ted Pe rm anen t ce r tkfica te s o f occu pancy w ill be tssued wh en

p lan ttng ls c om p le ted
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% e. Q1-4*. Iu s on  of d te@.

(a) A gents and autlw - ''M  rep- --hœ tw e: of -  T:e nepartoelt

t ' ' - m ay I-H m llcally in-
sle  sltes m zble  tth tlle pr@Fieiole  d thie chapter.

(b1 It tlm m g: tneleetlon, it ls dleterm m ed that
a person baa falled to com ply m th the provlm ons
of thls chapter. a notie.e to com ply shall 1-  served

u* n that person by rd  m all ''''-' tlke park
o- ratlons dlm m on n e nd lœ  % a1l set forth tbat
w blch w lll l>e necessary to com ply m th tbe ch apter

T K * De pa r to la t

tc) hall have tbe

pow er to conduct such inveetlgatlorts as lt m ay
reasonably deem  necessary to can y out 11  dutles

as prescrlbed kn thls chapter, and for thls purpose

m ay elter at reax nable tlm ea u> n any proper
ty. publlc or pn vate. for thlq purm se of rnspect

lng the sltes sublect to the provlm ons of thœ  ehap

ter N o person shall refux  entry or accesa to any
euthorlzed represenu tw e or agent of the park

dpperattona dlvlalon w ho requesta entry for the

purpose of lnspectlon. asd w ho presents appro

prlate credentlals, nor shall any pea on obstruct,

h tm p m  or lnterfere m th such represeptatlve w hlle

2n the pre ess of carrylng out hls om clal dutles

dc ode 1961. j 22 13. O rd N o 1287. I 1. 1 10 83)

sec. :1..4?. E m ergeueies.

In the case of em ergençles such as m ndstorrns.

lce storm s, fire. or other di- a a . the requlre

menta of thls chapter m ay l>e waw ed by the >  city
during the em ergermy Iyen z

so that the requlrem enta of thls chapter w ould ls

no w ay ham per pn vate or pqbllç w ork to restore

order ln the clty. 'rlus Rbnll not lM  interpreted to
lx  a hœ n-  to cvv xm vent Q*  m tent ofth.m ehapter
(CM e 1.961., 9 22-14, 0 rd N o. 1287, I 1, 1-10..83)

!
I
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> g. :1+ . N oe e and apm z .

(a) A ny I>erson w ho violatea any of the prow .
siona of thls chapter shall %  notm ed of the s-

c* c vlolatlon by eertm ed m ail.

(b) In the event any m rx . is dl- tlsfied m th

a de lslon of the adve- lx ctty Arbortat

e ecting auch llerx n m volvjng the appllcatlon of
thla chapter. such m r- n m ay rm uest a hean ng

w lthln Iive (5) w orklng # y. of the recelpt of the

vlolatlon R e retpz-e must 1- in wntin nna!
dlreeted to the ehal- -n 4  tll. tre  œ m m - ion
and the di- nr 4  $lz* parka and recreation de-
p- m ent, w ho shall Jointly ap- m t a exndlng
three-m em - r I- M  sel- u  from  tlle apx lnted
m em bera of the tree com m lsalon w ho ahall act as

an apw al I- w I azul sNwll Izee  x m plalwts oftNe

partlea concerned.

(c) Al>r a hzll and œ m plete hearm g beld m tlun
five (5) w orklng days of recelpt of tbe requeut the
apm al H w'M  Rhnll rend.r 11  w n tten e lm on w jtllln

five f5) w orklng days, elther am rm lng. overrul

lng or m v lfyjng tbe dem slon of tlAe - * ......-. ctty htbovtwt

w.w .- a O....w.ww. as m ay W  fij and pro& r undpf G e

exlstlng clreulnstances

(d) lf the person rem alns ilssatlsfied w lth tbe

rullng of the ap- al board, he m ay reqm  gt an

appeal to the clty councll N otlce of ap- al m ust

be filed w Athm  five (51 w orkm g days of recelpt of
the appeal board's declslon 'l'hls notlce m ust be
ln w n tlng and dla e -zl to the dlred or of the parks

aRd recreatlqn departm enk w ho shall bave tlle ap-
peal placed before the full clty counm l n e m ty
cou ncll sh all after a fu ll dlscusslon of the case,

resder lts declslon

(Code 1961, I 22 l5, O rd N o 1287, I 1. 1 10 83)
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> . 21-49. Penz tles.

row m ons of thls chapter m ay be enfor

b anyoR l @T â Clldblnlttqh qf tNe edlel T:* pvovtstons of tKts chapt*r aay b. enfovç*; by a*itR* *lt or a Loobtnatton# ' 
izeu aaa pregc r tbea by t. t. aec t zo n 11 a persop costinuesthon ze  an scrlbed by th tlon If a lf tbe remeates autNor*tl 

t to comply v ttK a parttcular code provtsjon aftlr a crta lnal prosecuttonto fai
e rstm  exm u lues to e.o y w lt: a parucu f a otvtl p.aalty

, 
t:. p.rson s:all continu. to reoaj. aublect to tbe reoeufe,o

Iar c e e provw lon atle nal prosecutlon of pre,crtbed by tKte sectton for tlu copttaueu violattoo of t:e parttcular code

a m vu x nalty. t rstm  e*a u wue to re- ptovf:fe'n

m aln aubl the rem edle: prex n  thlg

secti the œ rktlnued vlolation of t*e -

l H e provlsltm .

(1) c n m kna  A ny N rson w ho knom ngly or
m llfully violae  any pa vim on të'th'n chap

i ter shall have e m m ltted a m lsdem eanor
l d vld lon thereot aball be sub.an 

, um n œ n1
Jed  to puno hm ent aa provided in sectlon

1 7 of thls C e e.

(2) C kvl  A ny jx rx n w llo violates any of the
provlslena of tle  elklpter sNall %  eub> t

to a elvll e nalty. 'l'he city councll sllall
deterlm ne tlte e- tfic am ouat d  tKe ctvu

- nalty >-----=  'lh e elw l a salty ahall

y%  e% -- - 2 jap #jqmxo wa y jjm  jjjg .  x ;
N o penalty ahall 1-  .x0a----2 unsll tlo  vio

-

Istor has lx en notm ed of tke w olatloa and
the tlm e for ap- al has expirea

.  A t leaat
tw o tz) w eeu  before tbe scheduled m eetlng
of the rlty councll to determ ine the nm ouat

of the m w l N nalty, t%e w olator ahall be

lnvlted to the x heduled m eetlng and shall
1-  gw en the opm rtum ty to ap- al berore

the clty councll at that m eetlng

In deten m nlng the am ount of the clw l a n-

j

alty, the clty councll ahall conslder the

g
am ouns of m oney, at the tlm e of the expl

ratlon of tllt daw  for appeallng the vlola

tlon, that the vlolator w ould be requlred to

spend ln order to l>e ln com pllance w lth the

requlrem ens of the speclfic C M e provlslon
vlolated *
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n e a.- nr 4  parka nna --- -ntlon depazt

m ent slm ll m ake w rttten dem ard  for pay

m ent of the penalty asaeq*zxzl u- n the per

son ln vlolatlon and shall set forth ln detall

a dex rlptlon of the vlolatlon for w hlth the

penalty has been im posed If paym ent is
not rcv elved or equttable R ttlem ent reache

m tlun stxty (Y ) days nlmr dem nnd for pay.

m ent ls m ade. the m ata r sball 1-  referred
t.o t%e clty attorney for lnstltutlon of a elvll

actlon ln the nature of debt In the nam e of

the clty ln the app- pn ate dlvlslon of the

general courts of Justiee for recovery of tbe

N nalty

(3) C llllm a  'l'la  dlrector ofthe parka alld rec-
reatlon departm ent nhnlI degignate s- lfic

*m plpy- a pf thai deparim eai t@ eaf'-

the provialons of thia chapter. 'l'll-  indl-
vlduala dem gnated by the dlr- z.r of the

paz'ks and r- auon deo ent eholl have
the autbority to ie ue citations for any v10-

latlon of tllts chapter ln Aezvkw lence w lt:

the follow ing prtx'ed>.a '-:

a A  N nalty of ten dollm  (:1(h * ) m ay
lM  levied agala t any a raon w ho w o-

lates lny pro- ion of tlïls chapter and

w ho llas beea ix ued a citatloa aa apee-
lfied hereunder. A  e nalty of tw enty.

five dollars ($25 00) m ay be levled
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agalnat any Ie rx n w lto w oh tœ  any

param ph of- lnn 21.44 >nd w h@ haa
Y n :sum e  . d u tioa aa ed hm v
under. 'Ih ea  mhnll 1-  a tw entp nve dol.

lar ($25 * ) eitatlon Y ued for each in.
dm dual trve tbat h>- not O n plante
aa required by e ion 21.44 and the

fallure to plant eaelt lndm dual tree

shall constltute a geparate w olation

b. A  dem gnated parks and rœ reation de-

partm ent em ployee ls em pow ered to

Issue a cltatlon to any person tf there

ls reasonable eau se to G lieve that the

person baa vlolated a provislon of thta

chapter n e cltationa m ay lY  delw ered

ln person to the vlolator or, lf tlte vlœ

lator cannot ie readily found. the cita
tlon m ay 1-  m m led. n e cltatlon shall
dlrect the vlolator to ap- ar before the

clty vlolations bureau w ltbln filteen

(15) days of the date of the çltatlon. or

alternatlvely, pay the cltatlon by m all

c If the vlolator d-  not ap- ar before

the clty's violatlons bureau and dtleg

not pay the m tatlon by m all w lthln

fifteen (15) daya of 1t.: lu uance. a de-
llnquenty chaege of fifteen dollar:

($15 * ) shall le  added to the am ount
show n on the eltat:on and a notlce

thereof w lll be m alled to the u olator

n ls notlce shall lnform  tlle vlolator

that a m m m al m lm m ona w 1ll lx  ix ued

lf the cltatlon and dellnquent'y charge

are not pald w lthln fiftee? (15) daya
from  the date ofthe delm quency notlce

d lf a vlolator falls to resp m d to the cl

tatltm  and dellnqueney notlce. a com -

plaint shall ie  entered against the vlo-
Iator for w olatlon of the clte  ordm nnce

and a crlm lnal sum m ona requested

U pon conm ctlom  tlze vzolator shall 1-

lzable for not only the N nalty and de-

llnquency charge prex 'n ie d by the cl-

tatlon, but also for any cn m lnal > n-

alty the couzt m ay lm p zse, pursuant to

sectlon 1-7 of thl: Ce e, and COIIZ't rnm
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e A ll m tatioq form a shall le  m alntalned

in triplicaw  *na Rhnll lv  e n ally num -

O red. *- 2 1 of aIl citatlona shall le
m oxnêxlnu  x  o at o- tm j m ay o -kepj

of all suell form a.
'1h e clty - ---urdxnk or 1,1: repmx n.

tatlve, Aholl m rie cally investigau  tlw
-- - -nla of the dep- m ent oî parks ana

recreation for œ e puo ose ofdeterm la

lng th@ disy aition of the cltatlora and
shall rem rt the result of such Inveatl

gatlon to the city m anager Fov the

purlx*e of thla investlgation
. he shall

have accex  to tlle re:.0rda of

the departm ent.

f N othlng 11: tllla xu- lon shall preclude

the e tlao  ofan arrest w n- nt w hen

appropn ate

(CV e 1961. j 22-16, 0 rd N o 1 287. j 1. 1 10 83
j

O rd N o 1476. j 2. l 9.84)

> c. 21d 9. W unctlve rellef.

) W henever the clty councll has reasenab

eau to belleve that any person ls vlolatlng ls

chapte or any rule or order adopted or sued

purauan thla chapter. or any term . ndltlon

or provlslo f an approved perm lt, lt ay. m tber

before or afte the lnstttutlon of a other actlon

or prœ eedlng a thorlzed by th chapter. lnstl

tute a clvll actlon rk tbe na of the clty for a

m andatory or prohlb ry l nctlon and order of

abatem ent com m awdm  e defendant to correct

the unlaw ful condltlon n or cease the unlaw

fu l use of the prope

(b) U pon deter lnatlon of a ourt that an al

leged vlolatlo s œ wcurn ng. lt s 11 enter such
orders or Ju em ents as are nece to abate

tlle v'lolat n. n e lnstltutlon of an a n for In

Junctjv elief under thla sectlon shall no elleve

any y to such p- ---olngs from  any c l or

crl lnal N nalty prex m le  for vlolatlon of ls

apter

(C O e 1961, j 22-17. O rd N o 1287. I 1, 1 10 83)



CO L ISEUM

A t th e w ork sh op , th e Co liseum arch ztec t w ill pre sen t th e prop osed N BA rela ted

f ca tion s . Tb e pre sen ta tion , w h ich h a s a lso b een mad e to th e C itlzen 's
m od i x
D esign Rev tew Comm ittee , w ill in clu de a gen era l d iscu sslon o f the financ ta l

d op era tzona l agreem en ts b e tw een George Sh inn an d the A u thor ity . Bo th M r .an

d th e A u th o rity w ill b e p resen t to an sw er y our qu es tion s . A dd itiona lsh inn an

in form a tion w ill b e p rov id ed on M on day .
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* Overview of Propnsed Amenltles and Changes

NBA Locker Room s

NBA Tlcket Offlce/club Bulldpng z'

Sky Boxes Z

Electronlcs and Atvertlslnç Z

* Murquee *

* TV ln Concourse and Concesslon Stands Z

* Specpal Center Scoreboard wpth ''Dlamond Vlslon''
type V ldeo Dlsp lay Z

Z* Speclzl Syde Scorebnzrds

@ Electronlc Menu Bourts at Concesslons M

Proposed Amenptles , such as'

z
* Terrazzo Tl 1 e F1 oors 1 n Concourses
* Addl tlona.l Landscapl ng '''

@ Entrance Cunopy z
@ Ceram: c :': 1 e 1 n Upper Concourse Rest Rooms '''

@ M7 scel 1 aneous Other Items a.nd Contp ngency .,'

* Presentutlnn of Ameni ti es and Changes

@ Dec: s) on Sequence
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Ov erv iew O f Rollou t Collection

(tvfce per week)

Cb aracter istics

1 . 1h e cu stom er Is requ ired to par ticzpate m ot e by T o llis g garbage to the

s t r e e t .

2 . The system  is v ery flexib le for respon dxng to holiday s and to b ad w eath er .

3 . 1h e task sy stem  can b e accom mod ated e asity .

4 . Savlng s w ould b e realized over a four year per iod , du e to h eavy capital

expen se in y ear on e for purcba stng con tain ers . The actual dollar costs

are estimated to be $750,000 in year one, wtth savings of approximately

$600 ,000-$700,000 tn future years.

5 . Com mun ication l ith th e cu stom er w ou ld be d tfficu tt an d wou ld requ ire an

ex ten sfv e pub llc zn form a tion s tra tegy .

6 . Rollout provfdes a Eafer collectfon system for workers . Not as much

ltfttng is requ ired and workers do not hav e to h an dle garbage .

Y e e l i n g s

1. ''The d tgn tty of th e san ttatïon w orker is enhanced w ith ro llout o''

2 . ''R ollou t redu ces the opp ortun ity for fn teractfon w ith th e cu stom er v''

3 . ffGoxng to rollout will result fn fewer/lower skfll Jobs.

4 . ''Ro llou t w ou ld hu r t th e C lty fs app earan ce .''

5 . ''Rollou t is the m ost efficient sy stem .''

6. 'lRollout will reduce worker injuries.o f



Working Papers
D iscu ssioa of Refu se C oll ection

August 3, 1987

1 . INTR ODP CI IOX

A . Background

3 . W ha t bappened

11 . OVERV IEW OF REFPSE COLLECTION APPROACHES ANII CIW M CTERISTICS

A . Curren t Sy stem

B . 0ld System

111. DISCUSSION OF POLICY QUESTIONS

IV . DATA COM PAR ING 0LD A K ) H'EW  SYSTEM
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I . IN TR OD U CT ION

A . Ba ck gr oun d

0ur old system of collecting garbage tw ice a week f rom the backyard

and on W edn esday at curbside wa s a good sy stem . Th e cu stom ers liked

it ; w e had the f lex ib ility to giv e ou r em ploy ees ho lidays ; to get

the garbage p tcked up under bad w ea ther cond ition s ; and w e didn ' t

hav e m any prob lem s co= un icattn g schedu le cban ges to ou r cu stom ers .

Bu t , the sy stem  ka s m ore expen siv e than other cho ices , so last year

at budget tim e w e looked a t chan g in g ou r garbage collection as a w ay

to redu ce costs . The reason w e d id that w as to redu ce the p ropo sed

prop erty tax increase f rom  six cen ts to f tv e cen ts . That tax

tn cr ea se w a s en tir ely d ed zca ted to th e cap ita l p ro gr am  to rep la c e

the loss of Gen era l Rev enue Shar in g .

B . What happened ?

Wh en w e m ad e the chan ge in Novemb er w e w en t to a co llection sy stem

tha t :

l . is le ss co st ly ;

2 . is more ef f tctent (requires less labor and equipment) ;
3 . i s le s a f l e x ib l e ;

4 . requires the customer to partfcipa te ;

5 . creates communication problem s ; and

6 . doesn # t allov u s to esttkate and plan f or th e vo lum e of garbage

and trash at cu rb side .

Tbe system a lso :

1 . R edu ced th e opp o r tun i tie s f or cu s tom er sa t is f a c tion b ecau se :

a . w e requ ired th e cu s tom er to b ec om e m or e in f o t-m ed ab ou t th e

scb edu le in order to rece tv e cu rb side , an d

b . w e redu ced the f requ ency of p tck-up s per w eek f or tb e

c u s t o m e r .

2 . In addition , the system chaaged the 1ob f or employees :

a . w e requ ired em p loyees to learn f iv e rou tes per w eek

in s tead o f th ree ;

b . w e balan ced the w ork w eek resu lting in a longer one and

the loss of the task system a t least temp orarily .

c . w e elfm lnated sch edu led b oliday s f or em p loy ees .

'l'he abov e f acts describe the con sequen ces of the particular sy stem

w e ch ose . In add it ion , w e h ad op e ra t ion a l p rob lem s th a t on ly

in ten sif ied th e bu ilt- in w eakn esses of the new  system  in com parison

to the o ld .

The m ost sign if ican t opera tional prob lem w as ou r inab ility to get

th e rou te s d e sign ed co rr ec tly th e f irs t t im e . Be cau se o f th a t

2



problem , v e hav e had to com p letely re-design the rou tes . W e

imp lem en ted th e n ew rou tes the la st w eek in Jun e , a w eek before

im p lem en tin g a schedu le chan ge for the Ju ly 4th holiday w eek .

Tha t schedu le chan ge affected som e portion of a 1l 380 rou tes tn the

sy stem  an d cb anged the co llection day for 7 ,500 cu stom ers .

Ou r comp lain t lev el the v eek before the n ew rou tes w en t in to effect

averaged 75/day . the week of the schedule change the complaints
averaged 206/day ; 4th of July week complaints averaged 375/day .
This last week our complaints are averaging 189/day .

The rou te chan ges and 4th of Ju ly experim en t resu lted in a high an d

un accep tab le lev el of m issed p ick-ups for our cu stom ers .

There are rea lly tw o m alor issu es : Th e opera tiona l issues wh ich

w ill and m u st b e re solv ed under an y sy stem ; and the issu e o f wha t

typ e o f collection sy stem m eets tb e n eeds and w an ts of th e commun ity .

Tbe b est w ay to d iscu ss the type o f sy stem is to look at the

stren gths and w eakn esses o f d ifferen t app roach es to garbage

co l lec tion in re la t ton to :

1 . cu s tom e r sa t isfac tion

2 . m e e t in g em p l o y e e n e e d s

3 . operational flex ib ility , and

4 . cost .

A fter Coun c fl has tha t ov ervtew , tb ey n eed to d iscu ss th e key policy

qu estion s tha t b elp ev alua te w h ich stren gth s are mos t im por tan t and

wh ich w eakn esses cann ot be tolera ted . It 's also tm portan t to try and

li st ou r fee l tn g s ab ou t th e d if feren t ap p roa cb e s .

3 '
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1 1 . OV ERV IEW

A. ONCE BACKYARD/ONCE CURBSIDE (CPRRENT/MIXED SYSTEM)

Charactistics

1 . Th e cu stom er is requ ired to particfpa te m ore

* carry garbage to cu rb side

@ needs in f orm a tion on when to partic tpa te .

2 . Th e sy stem is less f lex ib le to respon d to holiday s and bad w eather .

3 . The task sy stem ts more dif f Icu lt to acco= oda te to the current sy stem .

4 . 'rb e curren t system ts less expen sive : The actual do llar sav ings are

estimated at $600 , 000 (does not include cost avotdance due to growth f or
1987-88 or f or future years) .

5 . Co= un ica tion w ith the cu stom er is m ore dif f tcu lt and requ ires a m ore

ex ten s iv e pu b lic in f o n a tion stra te gy .

Fe e l in g s

1 . ''Th e Ctty can ' t seem to get th e garbage/trash picked up on scHedu le . ''

2 . î'l'l)e emp loyees are all unhappy w ith th e system .''

3 . ''Th e C ity look s m e ss ie r w ith tra sh se t tin g ou t som ew h er e each day .f'

4 . l'The cu rren t sy stem  is f law ed and can n ev er be mad e to w ork .'f

5. ''Garbage pick-up ts a basic servzce and should not be the subject of
con tinu in g con trov er sy .''

6 . ''The City is n ot sav in g any m on ey , bu t ye t the serv ice is reduced .'î

7 . ''The new system is less person al and is harder to butld rapport between
th e cu s tom er an d em p loy ee .''

8 . î'Tbe n ew sy stem is no t tba t bad if th e C ity can get it w ork in g properly o''

9 . ''The syseem is w ork ing .''

10 . ''Th e C ity ough t to go to roll-ou t .f'

4



B. TWICE A WEEK BACKYARD/WEDNESDAY CURBSIDE (THE 0LD SYSTEM)

Charactertstics

1. V ery llttle custom er participa tzon is requ ired . Th e customer does not

hav e to carry garbage to the curb or know when hts garbage ts p icked up .

Wednesday trash pick-up is City-wide (easy to remember).

2 . More flextble because we were at the cus tom er 's h ome th ree ttm es a v eek .

3 . Prov ided scheduled holldays and accommodated a task sy stem for employ ees .

4 . Is m ore expen sive and less effic ient .

5 . The traditional publtc tn formation stra tegy is effective .

Feelings

1. ''Charlotte residents are wtlltng to pay for a 'îcadillac'' system / î

2 . îfThls is the on e City service al1 restden ts recetv e and it ougb t to be

first class .''

3 . ''The City look ed better under the old system ol'

4 . ''Thts City is too large and it 's too difficult to conttnue to provide

backyard collection / '

I

!
I
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111. POLICY QUESTIONS

A . H ow much o f a bu rden are w e w illing to pu t on th e cu stom er?

1. To b e inform ed about schedule ch anges ?

2 . To carry to the curb ?

3 . To m ake ano tb er sys tem chan ge ?

4 . To accep t additiona l co st?

B . W ha t fs the lev el o f toleran ce for cu s tom er com p la in ts?

1. Do we try to meet oblectives of o1d system?
2 . Do w e rev tse the level of oblectives because of the new sy stem ;

C . How mu ch of a bu rden are w e w illing to pu t on emp loyees ;

1 . G tv e up b oliday s ;

2 . G iv e up som e ho lidays In exchan ge for service ch an ges to

c u s tom e r s ?

3 . G iv e em p loyees ho liday s on ly if the cu stom er is no t requ ired to

chan ge ?

4 . Redu ce the in cen tiv e sy stem ?

5 . M ak e an o ther sy stem change ?

D . H ow  m u c h f l ex fb i l i ty a r e w e w il l tn g t o g iv e u p ?

1. Bad w eather cond ition s m ay d isrup t garbage collection for an

en tire w e ek .

E What are w e w lllin g to tolera te for sav ings ? A t w h ich poin t are the

sav ing s n ot w orth the p rob lem s of n ew sy stem ?

1 . Equivalent of 1/2ç property tax?
2 . Equ iv alen t o f 1t property tax ?

3 . Other ?

6



SY STEM  SN A P SH OT

M ix ed 0 td

Jun e , 1987 June , 1987

Numb er of P erm anen t Emp loy ees 260 F ield Emp loy ees 325 F ield Emp loy ees

4 Field Op era tions Superv isors 4 Fteld opera tion s Superv tsors

14 Adm in istratton & O ffice 13 Adm in istra tion & O ffice

278 Total 342 Total

Num ber o f Tem porary Em p loy ees 6 1 19

Cost of Temporary Employees $28,364 $7,776

Number of Crew s 74 88

Number of Serv ice tocations 122 :000 116 ,000

Number of Routes 340 (250 backyard , 90 trasb/curbside) 440 (352 backyard , 88 curbstde)

Average Number of Service 499 garbage (backyard) 632 garbage (backyard)
Locations Per Route 959 (curbside) 1,264 (curbside)

Numb er of Ton s o f Refu se Collected 11 ,9 17 8 ,533

<  Num ber of L oads Taken to Land fill 2 ,037 2 ,110

Amount of Overtime Paid $56:397 $18,463

Em ployee Absen teeism Av erage 12 .01 12 .4%

Com p la in ts R e ce iv ed 1 .6 62 1
, 052

Complaints Per Week/percent of
W eek ly Serv ice Location s .3Z .2Z

Complaints Per Day/percent of
Da ily Serv tce Lo cation s .l5Z 

. 10%

A c tu a l N um b er o f Com p la tn ts

P er D ay P e r Cr ew 1 .0 0
. 5

 Note : The snapshot represents two different points in time (one year apart); the compartson on the following
p age rep resen ts tb e tw O sy stem s stru cture at the sam e poin t in tzm e .

!
i
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SY STEM  COMPAR ISON

(Mzxed System/nld System)

oblective/component Mixed Q1d

To have an efffc fent system

1. Cost (Savings) Savfnss of ($612,000)9 1975:000 additional cost to
rev ised from bud yet return to tw ic e-per-w eek

esttmate of ($697.000) backyard/once-a-veek curb-
due to increased sid e ; 2nd y ear in crea se

temporary/overtioe greater for equxpment
replacea en t

2 . Balan ced Work load Balanced collectton Imb alanced w ith h eavy 1st

over 5 days pick -up ; v ariable curbszde ,

ligh t second p tck-up s

3 . P oin t of Cotlection 0ne trip per week to Tw o trips per w eek to

b aekyard backyard

4 . Recycllng Com pa tlb le w tth Gompa ttb le w ith

r eey cltn g reeyc ltng

Prov tde service
sa t ts fa c to ry to c l ttzens

1. Number of Complaints Average 75 dazly lverage 50 daily coxplaints ;
complain ts ; no atten p t av erage 8 d aily v alid !

r e v a lid ity com p la in ts as de term in ed !
t o m e a su
(Juae :987 data) by Crev Chtef (June 1986

data)

Total comp laints .16Z T otal compla in ts .075:

(less than 2/10 of lZ) ; (less than 1/10 of 1Z) ;
p ick -up s total : milti on pick-ups tot al : ,39 2. ,000

2 . Servtce S tandard Standard is th e sam e : Staadard v a s 25Z of al1
n / m ea su rem en t du rfn g cr ew s re ce tv e n o m o re th an

inp lem en ta tion 5 v alid m on th ly com p lain t s :

In R 86 , 9 7Z o f crew s
acb tev ed standard

8



0bJ ective/component Mixed 0ld

Prov ide serv ice sa tisf actory

to citlzens (Continued)

3 . Roliday Collection Schedu le not detet-m ined ; Schedule included 10

experim en t w tth cu rb szde ho liday s ; ach iev ed by

collection on Ju ly 6th elim in a tin g cu rb side

w eek co in cided w ith collection ; m ain tain ed

rou te rev ision tw tce-a-v eek backyard

Prov tde sattsf actory

w o rk in g env ir onm en t

1 . R o u te D e sign  Ea ch cr ew  w o rk s 5 rou te s Ea ch cr ew  w o rk s 2 rou tes

per week; 499 backyard or (combined f or curbside) ;
959 curb side locatlons per 63 l loca ttons per

w eek rou te

2 . Task System Standard Current 41 hour average Achieved 37i hour average
w ork w eek f or backy ard ; w ork w eek

44 hou r av erage curbs ide

3 . Holtday s A s planned . w ork ers W orkers go t IQ ho ltday s

in tteu of bo tiday s

receiv e v aca tion day ;

ex p e r tm en ted w i th a

ho lid ay sch edu le Ju ly J#

9



Freedom Park

Th e follow fn g m a ter ial prov ides back groun d tn form a tion regard ing the curren t

sta tu s an d fu tur e p lann ing of Freedom Park .

P lann tng Process : Presen t Sta tu s

Th e P lann ing Comm iss ion Sta ff b egan the dev elopm en t o f a m aster p lan for

Freedom Park with tbree major informatton gathering activities. A11 of these
ev en ts hav e focused on ob tain in g pub lic com men ts and concern s wh ile s timu la tin g

ideas .

The first w as a v orksbop h eld in Feb ru ary focu sing on genera ting the con cern s

an d issue s regard ing th e park . Ken Polakow sk t : a Park Design Con sultan t was

the facilitator of a one day w orkshop held a t the Junior L eague butld tng . Mr .

Polakov sk i so licited in form ation from th e pub lic an d sumn arized this in form a-

tion in a find ing s report . Th ose parttcipa tzng in th is w ork shop in cluded

neighborhood residents, park user groups: and cfty/county staff (technical
committee).

The second ev en t w as a u ser fs su rvey tha t w a s d ts tr tbu ted Coun tyw ide by th e

M ecklenbu rg Ne ighbor fs sec tion o f the Ch ar lotte Ob server . A dd itiona l d fstr i-

bu tion in cluded a Sunday a ftern oon poll ing and con tinua l d istr tbu tion tn the

park by neighborhood representatives. (Over 550 surveys were returned.)

Th e th ird ac tiv ity lnc luded thirty destgn professionals , s tu den ts , n eighb orhood

leaders, and clry/couney staff. Togeeher these lndfvfduals volunreered ehefr
tim e for a one day charrette , idea dev elop in g session , on M ay 6 . Thr ee team s

inv estigated d ifferen t concepts for th e park addresstn g issues ra ised at

prev iou s m eetin gs .

Neighb orhood leaders organ ized a one day cb arre tte on June 20th to form u late

tw o con cepts for th e park ls redesign . These con cep ts w ere sha red w itb m em b ers

o f th e techn ical comm ittee a t an ev en in g presen tation .

P lann ing Sta ff a lso h eld a pub lic m eettn g on Jun e 23rd to solid ify th e issues

b efore the dev elopm en t o f con cep ts . Stnce tha t m ee ttng tbe techn tca l com m ittee

has focu sed on a concep t orien tatton for th e park .

P lan n in g P r oce s s : Fu tu r e Step s

The p lann ing staff is genera tin g a concep t for F reedom Park ba sed upon the

issue s gathered through th e pub lic m eetin gs . Sev era l differen t a lterna tiv es

for im p lem en ta tion o f th e concep t w ill b e par t o f th is inv estiga tion . Th is

con cep t w ill b e presen ted to ne igbborh ood residen ts at a pub lic m eet in g tn

Augu st . Follow ing th is m ee ting tb e con cep t w ill b e refined and dev elop ed tn to

a m aster p lan for th e park .

- 1 -
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Freedom  Park Budge t an d Im p lem en ta tion :

Sev eral sign tfican t tssu es hav e dev elop ed wh ich are ou tlin ed on page tbree .

These issues can b e attribu ted to on e con sisten t prob lem , ''ov er use o f the

k f'P ar .

 The size of Freedom Park, (107 acres) places tbe park in the classification as
 a distr ic t park . Presen tly th e park is in a ne ighb orhood env ironm en t bu t

serv ices th e en tire commun ity . It is v ery im por tan t to dev elop a con cep t and

 desfgn for th e park that adequate ly address tbe over u se and con fltcting u se
 c o n c e r n s

.

Preseatly the park has $500.000 available for park maintenance and improvements

from the Capttal Improvements Program under tbe projeet heading: Improvements
to Ex is tin g P ark s . I t ts v ery im po r tan t tb a t th e m a s ter p lan se t p r io r i tie s

for the implementation of the plan . Prolects would be tdentiffed through the
10 year cap ital needs and 5 year CIP .

0ne project tbat is very important to ehe park is the cleantng up of the pond
an d con tto lltn g th e b ank eros ion o f t* e pond , Su aar Creek an d D atry Bran cb .

The esttmated costs for tbis project alone exceeds the present fund allocation .

Staff desires Counctl gu tdance on the fu tu re o f Freedom  Park , gtv en th e natu re

o f th e p rob lem s and curren t lim ited find ing .

- 2 -
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Freedom Park Significan t Issu es

wFreedom Park is in v ery poor phy sical cond ttton :

-  
W ater quality o f the pond , stream and creek is ex tremely poor represen ting

a hea l eh conce rn .

-  
Pond b ank ero ston is crea ting prob lem s tha t are cr itical to the w ater

qualtty , ex fsting trees and safety of park users .

-  
A lack of adequate ground cover in several areas of the park creating

eroston prob lem s .

Con cept G uide : Freedom  Park needs im redtate m aintenance and design changes to

properly con rro l and cc rrec e the dete rlora tlon of che pa rk .

wspecial Ev ent actïv ities are exceed tng the park fs and n eighb orhood îs capab tlity

of h an dlin g tb ese large erov ds .

-  
Festival in the P ark creates m anagemen t , crow d eon tro l , p arkiag y park

abu se , ctean-up and financia l prob lem s .

-  

Con certs a ttracting large crov ds crea te park tn g , n eighborb ood and park

abu se con cern s .

Con cep t Guide ) Sp ecial ev en t aetiv ities need co be con tro lted and m anased at a

leve l approprtate for the park 's capacity .

wsunday a ftern oon traffic congestion :

-  
Auto traffic on East Bou lev ard and surroundfng n efghborhood stree ts crea te

con flic ts b etv een residents an d v isttor s to th e P ark .

-  
Volum e of trafftc w ith tn the patk  ex ceeds the park circu lation sy stem s

capa c fty .

Concep t Gu ide : Ex isttng c ir cula tion and park tng area s n eed to b e redesign ed

and properly implemented to eltminate congestion and cbaos . I

I
*Nature Museum factlities fn very poor condition and malortey of the actlvities

w ill b e phased ou t o f Freedom  Park .

-  
Ex isting facilfty n eeds con tinual repairs and m ain tenan ce .

-  

Presen t location inapproprta te for fu tu re f'na tu re gu ide'' tha t w tll facili-

ta te Freedom P ark .

Con cep t C uid e : N atu re M u seum v ill m ov e facilities to D iscov ery P lace and

m afn tafn a m fn fma l fnvolvemen t fn the pa rk .

-  3 -
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wL ev e l o f activ e recreational activ ity an d con tro l o f th e group s is crea ting

m anagem en t prob lem s and park abu se .

-  M any group s h av e ''a ssum ed 'î own ersh ip o f the park an d tts facilities .

-  The frequ en cy o f sev era l a ctiv ities shou ld b e redu ced or reloca ted to

o th er park s w h icb hav e m ore appropr iate facilitfes .

concept Cuide : The level of activ e recreationa l ac ttv ity needs to be redu ced

w ith sev er al fun ction s to b e m ov ed to c th er loca tton s .
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POL ICY 0 N STA T E R OA D S

IN

CHA RL OTT E

A t the Ju ly 27 Coun cil m eetin g d iscu ss fon o f th e proposed 198 7 bond program :

Coun cil ind ica ted a desire to d fscu ss the fu ture o f C ity par tic ipa tion in Sta te

road projects in light of HB 1211. Below is a summary of the bill and a
prelfm inary list o f p oltcy issu es w hich Coun cil w ill need to con sider ,

depend in g on th e final ou tcom e o f th e leg isla tion an d tb e fa ll bon d re feren dum .

B .B . 12 11

Hou se B ill 12 11, wh ich ha s b een app rov ed fn th e B ou se o f the Korth Caroltna

Gen era l A ssem b ly an d is ap p a ren tly go in g to b e ap p rov e d b y th e Sen a te : con ta in s

the follow fn g prov ision s p er tain ing to Cities an d State Road s :

o State Roads in side mun icipalities are th e resp on s tb il ity o f th e Nor th

Carolina Department of Transportation (NCDOT) vhich shall be responsible
for ma in ten an ce , repa ir , im prov em ent , w iden tn g , con s tru ctfon an d

re con stru c t ton .

o Mun icipa lities ov er 100 ,000 in p opu la tion m ay par ttctpa te in S ta te

prolects up to a maximum of 25I of right-of-way costs. Bowever , the
B o a r d o f T r an sp o r ta t io n c a n n o t r e qu ir e th e m u n i c ip a l i ty t o p a r t ic ip a t e .

Th ts au thor ity to participa te ex pires on June 30 . 1990 .

o A m un icipality m ay m ake th e follov ing im prov em en ts to th e Sta te h igbw ay

sy s tem  u stn g its ow n funds :

1 . Cons tru ction o f curb s an d gu tter s

2 . A dd in g lan e s fo r p a rk in g

3 . Constru ction of storm drainage

4 . Con struc tion o f sidev alk s

5 . Im prov e fn tersection s w hen the m un icipa l gov ern in g body deeerm ines

tha t su ch im prov em ents w ill decrease tra ffic congestion an d

im p rov e sa fe ty an d a ir qu a l ity .

The m un icipality m ay a ssess th e cos t o f any o f the abov e again st

th e abu tting proper ties .

o Mun icipa ltttes m ay m ake im prov em en ts to the Sta te h ighw ay sy stem u sing

fund s th at hav e been au th orized for tha t purpose by a v ote o f th e people .

H ow ev er , th e Boa r d o f Tran sp o r ta tion sh a l l n o t g iv e con s ide ra tion o r

credit for su ch loca lly financed im prov em en ts in tb e TIP .

o M un ic ip a l it ies m ay m a k e im p rov em en ts a lon g a p o r t ion o f a Sta te h ig hw ay

tha t abu ts an approv ed dev elopm en t .

o In a cqu ir in g r igh t o f w ay for an y S ta te h ighw ay im p r ov em en t tn an d a rou n d

a m un ic fpa l ity , m un ic ip a li ties sh a l l b e v es ted w ith th e sam e au th o r tty to

a cqu ire su ch r igh t o f w ay a s th e N CD OT .



o The City of Cbarlotte is authorized to improve one thorougbfare (NC 51)
tha t is presen tly a par t o f th e Sta te h ighw ay sy stem an d m ay b e p artially

ou tside its corporate lim its an d w tth in th e corpora te lim its o f anoth er

m un ic ip a l ity .

o The ab ility o f a mun ic ip ality to p ay any p art o f a tran sporta tion

tmprovement project sball not be a factor constdered by tbe Board of
Transportation tn tbe development and approval of a schedule for major
TIP projects to be undertaken by ehe NCDOT .



POL ICY CONSIDERATION S

There are sev eral State h ighw ay sy stem  roadw ay s in Charlo tte tha t ar e in need

o f tmprov em ent bu t are not now included in the Sta te 's Transpor tatlon

Improvement Program (TIP). Given the demands being placed on funds available
to the N CDOT , w e do no t an tic ipate these road s b eing in cluded in the T IP for

sev era l years . Policy con s idera tion s tnc lu de :

o Continuation of the poltcy to support State Highway system projects and
tran sportation in genera l to th e fu llest ex ten t a llow ed under H .B . 12 11 :

assum in g it p asse s .

o Participation in Current TIP prolects up to a maximum of 25Z of
rigb t-of-way costs and setting aside a portton of th e proposed bond

issu e to cov e r tb ese c o s ts .

o Funding a ll costs on som e loca lly needed Sta te system tmprovem en ts in

Charlotte u sin g fund s from bond s approv ed for tb at purpose .

o Fundtng the design for some State highway projects so that plans can be
comp leted and used to protect r tgh t of v ay thereby reducin g the u ltimate

to tal co st o f th e prol ect .

o Participation in up to 25Z of the cost of right of way for some projects
no t in tb e cu rren t TIP by settin g aside a por tion o f th e proposed bon d
t s su e to c ov e r tb e s e c o s t s .

While there are certainly signfffcant projects on the City system that need
improvement at this time, our most serious needs are sttll those projects on
th e Sta te sy s tem tba t hav e p rev iou sly b een iden tified :

Westtnghou se Bou lev ard Ex ten sion

M on r oe R oa d

Park/lohnston Roads
B ea t tie s F or d R oa d

Freedom Drive (NC 27)
Brookshire Freeway EIS (NC 16)
Providence Road (NC 16)

Westingbouse Bouelvard Extension is being pursued as part of the Public/private
Sector leveragtng program and is under design . Significan t donation s of rtgh t

o f w ay hav e already b een com m itted by the pr iv ate sector , and the NCDOT ha s

comm itted to bu fld th e n ecessary b rid ges to a llow  th e Charlotte ou ter Loop to

overpass the prolect.

Monroe Road y Beatties Ford Road and Park/lohnston Roads primarily carry local
traffic an d are cand idates for com p lete con stru ction by th e City .

Fr ee dom  D r iv e , Br oo ksh ir e F re ew ay an d P rov iden c e R oa d a re S ta te num b ere d rou te s

an d carry sign ifican t loca l tra ffic a s w ell a s serv ing as reg iona l b ighw ay s .

They are can didates for desfgn and righ t-of-way protection .
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B rlef Overvlew of P roposed

Subd xv zszon o rdlnance

Th e draft Cha rlo tte -*ecklenburg Subdzv zszon Ordznan ce is # for the most pa rt y

th e sam e as tb e two exlstlng o rdznances . Th e General Statu tes of No rth

Ca ro lina se t fo rth the llm zts o f the autNo rtty fo r lo ca l go ve rnmen ts unde r a

subd zv zsion o rdznance and the Charlotte and H ecklenb u rg Coun ty Spec tal

Legxs latzon does not sub stan txally expaad that au thorzty Th zs rev lsed

ordxnance p ropo sa l makes use of mo yt of the authorlty granted zn state 1aw A s

of th xs June . the re are a aum ber of b tlls pendzn g zn the Leaislatu re wh zch

could enhan ce the po ten tzal utzlity of a aubdxv xslon ordxnaa ce Howeve r , th zs

draft does aot rely on tbose proposals for aay lew authorxty -

P rinczp al Imp rovemen ts from P resent O rd znance s

* Cla ryfze s that the o rdznance app lies to non-reszdent zal development

as well as reszdeutxa l deve lopment

I 

o Autborxzes the Plaaa xng Staff to approve subdtvtstoas wxth appeal to

the Plannzng Qoottssxon (as zs presently the case zs Mecklenbur:

County).

o Sets forth a p roce ss and standa rds fo r th e coaszd eratxon and app roval

of variance requests and appeals form adm xaistrattve determxnations

o Enh ances the factors whlch <#ill be revtewed wa the approval of a

subdzvisxon request, by calling for conszsteacy w xth adopted p lans

and p rotectxag ex xstxas resxdentia k areas

o Intludes a nuab er of m znor technfc al kmprov emeats re latxve to

utxl ztxes and va rzou s rzghts-of-w ay and easem en ts

o Lengthens the txm e a llowed fo r lo ca l gove rnm en ts to act re la tzve to

lands reserved for recreational purposes to that allowed by state

taw

o Entou rages j but does aot requi re y tNe subm kssloa O f a ske tch p lan

lo E stab l zshe s a p ro cess for the app rov al of certaxn  M xno r Subd xv isxoa s

o Contazn s ''Rese rved'' sectxons for Iasues yet to b e add ressed or

relared to the new zon xng o rdxnan ce

o C la rtfzes the xmp rovem en t requiremen ts for ce rtain arterza l st ree ts

o E txm xnates tNe ded xcatxoa requ kremeat fo r rzgh ts-of-w ay fo r Class I

and C lass 11 stree ts , bu t p reserves the reservatzon requlrem en t

o Clarwfzes th e enfo rcement authorxty and remedies
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July 30 , 1987

SUBDIV ISION ORDIXAN CE MEET ING SCHEDPLE

DATE PARTICIPANTS TIHE PLACE

âprzl 30 Iaterdepartment Revzev Team 10 200 a .m . Plannzng Commasszon

May 20 (ordanance Release)

June 16 Plannxng Commxttee (wIth 4.00-7:00 p .m. Planning Commissxos
the Zonœng Commxttee xnvxted)

June 1: Advisory Task Force 7:30 a .m . Plannzng Commzsszon

June 25 âdvâsory Task Force 7:30 a .m . Planniag Commzuszon

July 7 - Interest Group Heetlngs TBA T:â

July 30 o CNaxber of Commerce

o CIC

o Joint Comm xttee

Ju ly 14 Plannan g Com mxssxon 5 :00-7 :00 p .m . P lano xng Comm xasœon

Ju ly 15 General Pub lic Keeting 7 :00 p .m . Plann xng Commxssioa

July 16 Advisory Task Eorce 7 :30 a .* . Flanning Commxssxon

Ju ly 21 Flann yag Commissyon 4 :BB-6 :QQ p .* . Plann xng Cowmxssxon

July 22 County Commzssxon WorksNop 4 :00-6 :00 p .m . zducatioa Ceater

August 3 Czty Councxl Workshop 7 :00-8 :00 p .m . Traxlxng Center

August 4 Plannfng Commxttee (vxth tâe 4:00-7:00 p.m. Plannzng Commzaszon

zoaxng Committee ynvyted)
)

àugust 11 Ptaaaxng Commxttee (wzth the 4:0û-7:00 p.m. Plannzn: Commzssion 1

Zonœng Commzttee Invited)

August 25 Last Day to Flle (County)
for o ctober Public Hearin g

Sept. 1 Last 9ay to Fxle (CIty) for
Qctob er Pub lxc Bea rla:

Oct. 14 Joznt Cxty/couaty Fublxc 7:00 p.m . Educatxon Center

H ea rxa g



%

%

oct. 15 Zonxn: Committee (wltb the 2:00 p.m. Planning Commlsszon

Plannzag Commzttee Invzted)
(Staff Recommesdatxons)

Qct. 22 If Xeeded/zonzng Commxttee 4:0G p .m. Plannxng Commisstou

(wxtb the Plannxqg Committee
Iavxted)

Xov . 16 County Commzsszon Decxszon

Kov . 23 Cxty Couaczl Decisaon
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R eque st tha t C ity Coun ctl adopt a bud get ordtnance to prov fde

a supplemental appropriation of $478,000 for the new Baseball Stadium .

Eng in eer lng Depar tm en t

/ ) l 2 ) ?

/
a ck roun d

n Ju ly 9 , 19 8 7 > b td s w e re r e ce iv ed f or t ne c un s cru c t ion o f th e n ew

q aseball Stadium. The 1ow b1d , submitted by Metrz.c taonstructors, was over
udget by approxfmately $4 78, 000. Negotfations with Metrf c faf 1ed to

p r odu ce re su i c-- v t-uw w er e a c cep ta b le wu a a.i p a r t ie s inv o lv ed .

( L x , .uuttu 2 ion of Reque s t
On July 27, 1987, City Council proposed to loan the prolect $478,000 so tbe
Stadfum cou ld be bu ilt a ccord ing to the p lan s p rev iou sly approv eu by th e

Cfty , Coun ty , Cham ber o f Comm erce , an d the Ball Club . Tbe loan w ou ld be

pazd back by cne oali ùiub ov er an etghc yea r pertod tb rough a 50ç p er

p person user tee'' subject to a guaranteed minimum annual payc ent. If the

Ball Club accepts the proposal, a Budget ordinance must be adopted to1 formally makn c%a adz
- cae lai u luo availpb le to L le ar lle t .

bou r ce o f Fu n d in g

bun c xn g for th e loan w ill be prov ided from th e Mun icipa l Deb t Fun d , Fund

B a l a n c e .

C learan ces

Th is action ha s b een cleared by th e F in an ce Departm en t , Budge t and

Ev a lu a tion , th e City A tto rn ey 's O ffice an d th e Eng fneer ing D epartm en t .
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t zon c on t r au t nkay b e
Aw a rd o f tb e c o lls t ru t.
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