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-  TH E W EEK OF SEPTEM RER 14 - 20

15 Honday , 5.00 p.m. COUNCIL/KKNàGER DINNER - Education Center, Rooms 237-239

Monday, 6.00 pom. ClTT COUNCIL MEEIING (Zoning Beartng) - Education Centery Board Room

16 Tuesday , * 00 pam. CITY CoDNclL/zoning ordinance Revtsion Consultants - Ctty Rall Annex,
Tratn ing cen ter

17 Wednesday , 1 00 p .m . HOBSING AUTHORITT - àdmintstrative o ffices 1301 South Bou levard

Wednesday y 2 00 p .p . TECHNICAL GOORDINATING COMHITTFF - Ctty Ra ll Annex , Dept . o f

Iransportation Conference Room

Wednesday , 3 00 p .a . CITIZENS ADVISORY COUNCIL FOR HA/A DDOPS MàIEQTALK - Ctty Ba ll Annex , 3rd

F loor Con ference Room

Vednesday , 7 00 p mm . METRQPQLITAN PLkNNING QRGàNI/A TION - Ctty Rall Annex , Dept . o f

Transpertation Conference Room

18 Thursday , 8 00 a .z . U .FAN CITY COMMITTEE - Caueron -Brow n B1dg ., 5th F loor Con ference Room

Thursday , 3 00 p .n . ADVISORY ENERGT COMMISSION - Narshall B1dg ., 700 N . Tryon St .,
Asrtcu lture Extension Servtce Con ference Room

Honday : * 00 p .m . PLâNNING COMMISSION (Deferred Rezontns) - Cameron-Brown Bldg., 1st Floor
con ference Room

Thursday , 7 30 p .m . rNAPTTG TI TREE ADVISORY CQMHITTDR - Park Operations , 70l Tuckaseegee Rd .

19 Frtday, 9 00 a.m. CIVIL SERVICE BOARD (Heartng) - Ctty Ha11, Council Chamber

TH E WEEK 0F SEPTEMB ER 2 1 - 27

22 Monday , 12 Noon OOZKCIL/MANAGER LUHCHEON * Ctty Hall Annex p Training Center

Monday . 2 00 p -m . CIT IZENS HEAQ TNG - Ctty Ha 11 , Counc tl Chamber

Monday , 3 00 p .o . ClTY COUNCIL MEETING - C tty Ha 11 , Counc tl Chaa ber

Honday , 3 00 p .p . SPECTAL çSE PERMIT BOARD - Cameron-Brown Bldg , Ist Floor Conference Room

Monday , k 30 p .> . SPECIALIZED TRNNSPOQTàTTON ADVISORY CQMMITTEE * Be kmont Reeional Center ,

700 P arkwoo d Av e .

23 Tuesday : 4 30 p pm . MUHICIPAL INFQRMAIION ADVISORY BoARD * Caaeron-Brown B1dg .: 3rd Floor

Con ference Roon

2: Wednesday , * .30 p .m . COMKUXITK RM  A TIQNS OOMHITTFR * Covenant Presbytertan Church

TH E WE EK  0 F SEPT EMB ER  28 - 30

29 Honday , * 00 p.1. PL&NNIHG CoMMlssloH/Executive Conmtttee - Cameron-Brown Bld:.> 1st Floor
con fe rence Room

These organiza tions w ill no t m eet in August :

GOMMUNITY FACIL ITIES COMMIA U G

PARâDE PFkMTr COMHITIEE



P ubllc S arvlce & Inform allon D epaq m ent

C lty H all 600 E T rade Street

C harlotte, N orth C arolhna 28202

704/336 2395

* * 4K

SEPTEMBER 1 - SEPTEMBER 6

l Monday LA3OR DAY * City Holtday . â 1l City Governpent o fftces Closed .

2 ruesdyy : 6 .00 p .m . CBARLOIIE ADVISORY PARKS COHHIA PCR - Park Centery Director ts Q fftce

Tuesday: 7.30 P.w. PLA#NING COMMISSIO: (Special Meetiny) - Cameron-srown B1dg.y lst Floor

Conferençe Room

3 Wednesday , 8 00 a.m PLàNNIHG COMHISSION/P1annin8 Cokptttee - Cameron-Brown Bldg , lst Floor

çonferenre Roaœ

Wednepday , 8 39 a .m . CIVIL SERYI?E BoARp - çtty Ha11, 3TG Floor Conferehce Roon

4 Thursaay, 7.3ô agp. FL&NHING CoMMlsslos/orGtnance Revtston Iask Force - Cameron-Btown Blds ,

lst Floor Conference Room

'I'IIE WEEK 0F SEPT EMMER 7 - SEPTO ER 13 '- ' - '' -' -

8 Honday, 12 Hoon PLANNIKG COMMISSION (Work Session) - Cameron-Brown B14s.,

1st F loor conference Roop

Monday , 5 00 p D COUNCIL /RkNAGER DINNER - Myers Park Hfsh Sqhool 2*00 Colony Road

Honday , 7 .00 p .p . CITIZENS HFARING - Hyera Park High School , 2#00 Colony Road

Monday y 7.30 p .1 . ClTY COUNCIL MFETTHG - YFers Park Righ School

9 Tuesday y 8 n0 a .w . AIRPQRT ADVISORY CONMITrFF - Charlotte-Douelas International A irport y

Co n fûren ce Rooœ  &

Tuesday y 9 0Q a .u RISIQRIC DISTRICZ COMHISSIO: * Edw tn Tovers Conference Roop

Tuesday q 10 00 a .m . AUDITORIDM -COLISEUM-COMVENT ION CENQER àOTHORITr - Conven tlen Center

Conference Roem

Tuesday , 12 Noon INSURàNCE & RISK  MANAGEMENT AGEHCY - Cameron -Brewn Btdg , Finanoe Bept z

6th F toer Conference Room

10 Wednesday : 7 :5 a .a . PRIVATE INDPSTRY COUNCIL * Chaober ef Cca/erce : Action Room A

Wednesday y 8 00 a.m PLANNING COMNISSI@N/P1apn1ng Comwfetee - City Hml1 Annex , DOT Conference

Wednesday , 6 3Q p .m . X0PTR ISVOLVEHENT CQDNCIL - Ctty Ha 11 , Council Chamber

çednesday , 7 .30 p .m . HISTQRI6 PROPERTIES COMHISSIOH - Ctty Ra11 2nd Floor Conference Room
#

11 TNursday , 8 15 a .m . BUSINESS OPPQRT/NITY NETWORK - Chakber of Comnerce

(Continued os Baok)
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lSeptember 8 Council Addendum
,

dt
Aecommend approval of contracts between the Citz  of Charlotte and the $

listed b elow : 
d

am pltcan ts

These a re ex ten sfon con trac ts fo r nev develepmen t fn aeco rdan ce v ftb

t:e Water/sewer Extension Policy. Tbe applicants are to construct the
en tire sy stem s a t th eir ow n p rop er co st an d e xpen se . T h e C ity ts to

retatn a11 revenue . There is ao cost to tNe Cfty and no funds are J

n eeded . Ih e B til tty an d P lann tng D irector s recom mond approval .

é
1. Eastern Sunbelty In c .. to con struct 2 .272 linear feet of 8-tn ch

san itary sew er main to serve W ellsley V illage Sub d tvtsion , E

loca ted v est o f N . C . H ighva y 115 , nortb of kasham Potts Xoa d an d

sou th o f H ick ory S tree t , ou tside th e Charlotte C ity L tml ts . ;

Estimated Cost - $79.520.00. Sanitary Sewer Job No. 621-86-077. !

-  

2 . JR S En te rpri ses . In c os to con stru c t 2 .800 lin ea r fee t o f 8- in ch

water m ain : 685 linear feet of z-inch vater main to serve Morris
Farm s Phase III Subd iv ision y located east of Sp icew ood D rive .

w est of L eban on Road an d sou th o f Lavy ers Road , ou tside the

Charlotte City Limits. Estimated Cost - $62.000 .00 .

Wa ter Con tra ct :o . 86- 03 1 .
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2400 Celony Road

j 5 :00 PM -. counctl/anager Dtnner
.  Refu se collection

status reportj . ,P 
o

i 

ve g o np at yj oc or uz r t s 'r a s k
7 :00 PM  - c itizen s H ea r tn g

7 :30 PM - Council MeettngI
IT EM  N 0 .

jj t. I-nvocattoq.
2 . Con stder approval of m inutes o f the Zon in m Heartn gs of Ju ly 21

. an d

the Special Meetinq of July 28: 1986.j
PUBL IC REAR ING S

jj 3. A. Conduct a public hearing to recelve cftlzens' Input oa thecomMlnity need for cable televtston and the Request for
Ploposal for Cab ke Tetev ision Ser vi ce .

jj B. Reqomrend approval of the Request -f-o-r
u
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W o rk s C om m i t t e e .

11 Public Hearing
The City of Charlotte fran chise with Cablev ision of Charlotte exptres

tn January, 1988. In September, 1985 City Council began the processjj of refraqchising cab le tevle
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by appoin tin g a C ttizen s

Refranchising and charged the comm<ttee wttb : (1) reflecttng the

comuuntty attitude on cable television; (2) provid tng cttizensî11 input into the review of the existing francbise; an
a

d

yja3lumaraksinuj yarecommondations to the City Counctl on services an

requested tn a new cable television franchise.I .

Il

Maylr Harvey B. qanu Mayor @r@ T.m AI Rousa.I
O ba rll/ 1 . D / n n e lly R @a Ko ep e r M ln @ u . Q l n ra d T rlal ll

qlqrla F*nnlng Roy Mahhews Rlehaed Vlnroolj Ann Hammond çyndee patdlrson Vllva W. woollen
P a m e lla q . p atte rso o

I
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11 The activittes of the Citizens' Advisory Committee were part of the
com mun i ty n ee d s a s se ssm en t o f tb e re fran cb i sin g p ro c es s se t fo r th tn

the cable Act of 1984. The public bearing by Cfty Council wtll end thejj community needs assessment phase and any cowments made at this hearfng
will be included as an addendum to the Request for Proposal (RFP).

11 YThfeoYfrespEorfotfozffotPhoesYciitizens' Advtsory committee was presented to Ctty
coun cil on Jun e 16 , 1986 aad referred to th e Plann in g an d Pub lic Work s

comm ittee , w h ich rev iew ed the cttizen s ' recom menda tion s and dev e lop ed

an RFP for cable telev ision service . committee m inutes of Augu st 14

are attacbed . This RFP , the Introduction /summnry of which is attached ,

tncludes the following provisions:11 
Requ tres a m tn imum  o f 42 ch ann els for approx im a tely the n ex t five

y ea rs .

11 - Seeks a high quality of diverse programming including entertain-
m en t . edu ca tional . pub lic affair s an d sports program m in g an d

places a high priority on programming for mtnorities.11 
licy tha t w ou ld prov ide th e opportun ity- Seeks a lin e ex ten sion po

for a 11 residen ts to sub scr ibe to cab le and pay for telev tsion

jj service.
-  Requ ires the prov ision of pub ltc , edu ca tiona l and governm en t

access channels to a11 subscribers while stating the Ctty's desirejj to do this without eliminating any commercial channels currently
av a i lab le to th o se sub sc rib e r s .

-  

Altows the cable operator to maaage ald operate the public access11 channel and requests that the operator pledge equipment, facilities.
personn el an d finan cia l support for the access ch annel .

11 - Establishes a Citizens' Oversight Committee to oversee and promote
pub lic access an d dev elop performan ce goa ls for pub lic access .

-  Requ ires tb e cab le operatot to estab lish con sumer serv ice standards

and prov ides the C ity w itb m on e ta ry pen alties to en sure comp lian ce

w ith th es e s tan da rd s .

-  Requires the cable operator to meet the equal employment and M/WBE
prov ision s of th e Cab le A ct o f 1984 .

jj - Requires the cable operator to pay 5Z of gross revenues as anannual franchise fee.

1be complete RFP is in the Council library.I

I
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ICablevision of Charlotte
, 

the curren t fran ch ise holder to whom th ts

Request for Propo sa l w ill be sen t . ha s reque sted tha t th e C ity su spend

the process and enter tn to tnformal negottations to develop a franch ise .

(See attached letter.) The benefit of informal negotfatfons for the
C tty ts tha t v e w ou ld b e relteved o f the four m ou th tim efram e , b eginn in g

w tth th e app rov a l of th e RFP : in  w h ich  v e mu st m ak e a fran cb i se decision .

The prob lem s w ith en tering in formal nego tiation s at th is poin t are that

the process which w e hav e been follow ing for the past y ear v ould be cut

short . A lso . the RFP formal tzes the in forma tton n eeded for th e C tty to

make dectstons on the franchise prov istons . Informal negotiations do
n o t gua ran tee tha t a11 of th ts in format ton w ou ld b e prov ided . The refore .

it is th e recom nen da tton of staff an d th e C ity ls con su ltan t , R ice

Associates , tha t the R equest for Proposal be app roved and tha t City

con ttn u e th e fo rm a l p ro ce ss . jj
F ran ch i se F ee

The Planning and Public Works Committee unanimously recommended a 5: If ranchise f ee, whicb is included in the RFP , but did not reach a
con clusion on b ow  to alloca te the f ranch ise f ee . The curren t f ee of 3:

generates $425,000 f or the General Fund . A 5Z f ee is estiM ted to

eaerate $925,000 per year. A decision on how to allocate the f raa- jg
ch ise f ee is not necessary f or the C tty to tssu e th e RFP . How ev er ,

council may w isb to d tseuss the tv o opttons developed by the Planaing

and Fubltc Works co=tttee, netther of vhtch won a Iaalorimy vote. jne options are:
o p t ton I : A llo ca te th e en t tre 5: f ran ch tse f ee to tb e

Gea era l Fun d , an d rev iew an d giv e priority con sidera tion j
to requ es ts f or d tstribu tton of a portion of these funds

fo r the prom otion an d dev e lopm en t o f pub lic , edu ca tion al

*
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p 
l n B Ot Mh : r'C e fc ''o 2 Ze nc dc af St l o l ''s Y oi l B t ht l * c l l l ''z l l s b' '' ovd B Ye Yr s l I l Ct 2 cs : = t t t e e . 1

'rh is w ov td a ttow  ttm e f or th e C tttzen s ' Gv er stgh t co- tttee

to assess tbe magnitude of the need for access funds and 1keep the posstbtlttv opes or fundtsg these acttvtttes as
par -t of t-he regular- bu -dge r process 

.

l l l i 1 l r Z l ) e Xp rz l l oc : Es eo n Z a ) Pd 6 C(l eivf ei Cy o Pp l j UQ ) O no g O pf u j hy es j; f, r aa na ucho ai .s e j
ttona l and governm en t access and request tha t tlze cttizen s '

oversight co=attee xke spectf tc recommendattons on the 1use of this moaey. This vould provide a dedtcated pool
of fund s an d . th ereby . mak e p lann in g for access eas ter an d

en su re th a t som e o f th e fun d s go to im p rov e p ro gram m in g

se r v ice s an d p r om o tin g a c ce ss . jj
A tta ch m en t X o . t

I
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11 4. Recommend approval of the following actions concer
-

n
-

i
-

n g the N ov em b er 4 ,

1986 General ob ligation b ond referendum :

A . Condu ct a pub tic h earin g con cern tn g the Xov emb er A . 1986 General

Ob l ig a t ion b on d r e feren dum .

jj B. Approval of an order on the second reading authorizing $18,800,000water bonds.

C. Approval of aa order on the second reading authortztng $11,100,00011 sewer Bonds.

D. Approval of an order on the second readfng authorizing $2,500,000jj Storm Drainage Boads.
E . Adop tion of a resolu tion calling the bond referendum .

I

5. A. Conduct a publtc heartng on Amendment No. 5 to the Redevelopmentjj Plan for the Greeaville Urban Reneval Area.
B . R e com m en d ap p rov a l o f A m en dm en t N o . 5 to th e R ed ev e lopm en t P lan

jj for the Greenvilte Erban Renewak Area.
The Greenville Redevelopm en t Plan was las t am ended by Council on

october 28, 1985. Stnce that time R. M. Industrial Products. Inc.11 (RMI) ffled a petftion to rezone a zl-acre parcel on Hamilton Street
bordering 1-77 and Seaboard Coastline Raikway from I-l to I-2 (CD).
RM I is presen tly un de r con tra ct w ith the C ity to acqu ire th is 2 1-acre

jj ppazarucewml afuojslaowauing otohewncoomnpowletjxionjoqfg6tybreosrsezoosnzinargpasnovdaatbpeaRuesduezvoselopment
:0.86-22 w ith the understandin g tha t tf they did , they w ou ld then be

asked to amend the redevelopmeut plan at the September 8. 1986 Council11 meeting to reflect the rezontng action.
: . C . Redev elopm en t Law requ ires tha t Coun cil ho ld a pub ltc hearin g

jj prior to the approval of the Redevelopment Plan Amendment.
Th e proposed chan ge s w ere con sidered an d approv ed by the P lann in g

Comm lssion as part o f Petitzon 86- 22 at their Ju ly 24 , 1986 m eeting .

A map is attached .

jj Attachment No. 2

l

I
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IPol-zcy
6 . Reco= end tha t coun ctl accept the report of tlte Ilptow n clla rlotte M ixed

u se n ev elopm en t study for tn forma tton pu rpo se s .

'rbe action recom eaded is to a ccep t as tn form a tton the

I l Pu Od yr 2 a On j j he : e Dr P j uO WDy g C/a aa I Z 0d te to : s Ms oi Xs es d uuu : : y D ea Vp pe lr oo Ppmr ez na tt e j
ctty departo en ts rev tew  an d m ake reco= enda tton s on

t:e report. l
In the sprin g of 1985 , the Charlo tte Pptown Dev elopmen t Corporation

w a s a sked to stu dy tlte possib le adv an tages o f u sin g m ixed u se dev e lop -

m

r 

e

s 

n

o  at j oa yj hu ae sl p a sf atj C ai lsi ut ; t ; . tr b: eo ac 0j.  

n

u g

s t 

w

r u

r t

c t

s  

i O

c 

n

a  yj 

O

u 

f

a  r  

a

.  

n  

se y y; uo r g ue sx j as 11 dy er do a C 1 Kjj Va * X - j
Ctty , Charlotte Uptown Development Corporatton (CDDC) , and private
corpora tton s 1 CDD C u sed f ou r con su ltin g f trm s to atd th e ir study and

hav e p rodu ced the sta tem en ts b e low  con cerning the report :

'lBecau se of th e con tribu tion it can m ake to tb e qua lity o f

l

jt af ev y ao su j; Wa e, l wl a a st (; at h ce ; t nr da uo os ot r ei sa j a: njj ad t; e cu jjo aa o mc si ac r t eo V: e: j 0 j mj. eu ny t (> f jC
Coun cil : w ork ing in tan dem  v tth th e Charlotte Pp tow n

Development Corporatton. take appropriate action to move ' jf oward in the development of a business plan to cause the
con stru c t ion o f a P er f o n in g A rt s C en te r in up tow n Ch a rl o t te

based upon tbe publtc-private mixed use concept . I
Becau se o f tts po ten tia l to eah an ce th e econ om tc w ell b ein g

of Charlotte-M ecklenbu rg by in creasin g emp loymen t ; tncreasin g

lodgtng. food. entertainment: sales and tax revenues; stimu- Ilating addttioaal hotel, retail, offtce and parking development.
w e recommen d tba t tb e C ity seriou sly con stder th e expan sion

o f the Conv en tion Cen ter em p loy ing . if po ssib le , th e pub lic-

priv ate m 4xed u se con cep t . jj
A lth ou gh CU DC w a s n o t ch a rge d tn th ta s tu dy to a dd r e ss th e

issue of the railroad as it affects tbe expansion of tbe jjConvention Center. it is apparent that the eost of expansion
m igb t be sign ifican tly redu ced if th e ra ilroad w ere no t a

ph y s ica l im p ed im en t . A s a re su l t o f tb is p re l tm tn a ry

de term ina tion : it is recommen ded tha t d iscu ssion take p la ce 11b
etw een h igh-level officials of the railroad comp an tes . loca l

corporate ex ecu tiv es an d C ity o fficials to determ tn e the
f
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make ava ilab le a more complete developmen t site for an

expanded Convention Center. I
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Recogn tzin g tha t a Conv en tion Cen ter and a Perfo rm in g A r ts

Cen ter w ou ld prov ide b road b ene fits to an expan ded geograph ic

area and a large populou s . i t is recommended that tbe above

leadership reque st the M ecklenburg County C om miss ion to

participate a s a full or lim ited partn er ia th e p lann ing :

financing and operation, through ad valorem tax contributionsjj or other means. in either one or both of the public facilities.n
Council is asked to : (1) accept thls report for information purposes,

and (2) defer any final decisions on tts recommendations until the11 approprtate departments within the City can revtew the final report and
m ake recomm endation s to Coun c tl .

I
7 . A . Recom men d app rov al of a con tra ct w ith th e Charlotte Con v en tion

.  

'

an d Visttor 's 3u reau for the purposes o f p rom oting tou rism and

a t tra c tin g conv en tion s to Ch a rlo tte-M e ck len bu rg .

B. Recommend adoption of a budget ordinance transferring $34:00011 in occupancy tax revenu
- es from the Debt Servjce jauzod otyo utuhaeConvention and Visitor's Bureau for the City's s

S p e c ia l Ev e n t s G ra n t P r o g r am .

11 C. Recommend transfe
-

rring fun ds and respon sib tlity to the Conv en-

tion an d V isitor 's Bu reau for the Carrou sel Parade an d Festiv al

in the Park beginning in FY88.j
0n June 23 , 1986 , City Coun cil approved a con tract w ith the Conven tton

and Visitores Bureau for $1,038,554 and reserved approxtmately $100,000
of excess revenue (actual revenue over the estfmated amount) pendfng
dtscu ssion s on use of this money for local even ts . Th e Conv en tion and

V isttor 's Bureau  d id ao t app rov e th is con trac t and has b een opera rin :
ua der an ex ten sion o f tbeir FY 86 con trac t wb ich is in effect un til

sep tem be r 30 , 1986 .

T: e p rop osed con tract in cludes the Special Ev en ts G ran t Program  that

jj the convention and Vtsttor's Bureau proposed at a breakfast meetirgwith Ctty Counctl on August 14, 1986. This grant program would be
funded by a con trfbu tfon from  the Bu reau o f no t less than 3: of the fr

total opera tzng budget and w ould be ma tched by the C tty . For FY 87 ,

thts would provide a total fund of $68 ,000 for the Special Events Grant

Pregram . Tbe total amount of this contract is $1,174.557 wbtch
includes the City 's $34,000 contribution to tbe Special Events Grant
P r o g r am .

Ih e Bureau w ou ld aw ard fund s from  th e Speciat Ev ea ts G ran t P rogram

jj under the following guidelines:
-  Grant awards would be limited to $25:000 vtth a portion of the

grant used to promote the event and the other portton to under-11 write the operation of the event.

I
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I
-  The even t for wh ich application is b eing m ade sh ou ld be spon sored

by a n on -profit organ ization w hose pu rpose is to condu ct p rogram s

vhich benefit ehe citfzens of Charlo tte .

-  The apply ing organ ization shou ld m atch the gran t amoun t w itb

either fusds or in-kind support. I
-  Ih e even t shou ld have eith er :

.  Short or long-term potenttal of attracting visitors to lCbarlotte, or
.  

Poten ttal of imp rov isg the qualtty o f life for the

citizen s of Cbarlo tte . Ij
-  organ iza tion s mu st sub m tt a proposed budget w ith th eir gran t

appltcattons. jj
-  organ iza tion s tha t recetv e gran ts w ou ld b e requ ired to subm it a

fina l a ccoun tin g , sh ow in g actua l expen ditures , no later th an 45

days a fter the event has been held . 11
-  Organ iza tion s w ou ld b e e ligib le to receiv e gran ts tn tw o con secu -

tive years for the same event. However, since one of the purposes jjof the program is to help create new events. prtor tty w ou ld be

gtv en to n ew  app licaa ts each year .

I- Grants awarded on October 21 and April 21 should be implemented by
June 30 an d De cem ber 3 l, resp ectiv e ly .

In FY 88 the City would also transfer funds and responsibiltty to the jjGran ts Program for such ev en ts as tb e Carr ousel P arade an d F estiv a l in
the Pa rk . These ttem s are cu rren tly funded from  the Cen era l Fun d -

Non-Departmental Account in the amount of $5,000 (Carrousel) and 1$22,637 (Festival in tbe Park).

I8
.  

A . Con sfder a comp reh ens tve s tudy o f h fs to rfc p re se rva tion and

program m il g tn Ch ar lotte-d eckleabu rg .

B . If Council's decision tn A . ts to undertake study . then consider
a recommendation of tw o alternativ e xethods of cosductin g th ts

su r v ey .

Coun cil is a sked to decide wh ether to un dertake a com -

prehens tv e study o f h istoric preservation an d program -

m in g in charlotte-M eck lenbu rg an d s if so v de cide h ow

to conduc t th e survey . If yes . there are tw o al terna-

tives ; the C ity Mana ger recommends A lternate B .



ITEM N0 . Page - 8 -

A l te rna te A : A  C o un ci l-a p po fn ted c f tlzen 's ta sk fo rce

to w ork w ith an ou tside con su ltan t to survey h istoric

p reser vation n eeds ia Charlotte-M eck lenbu rg . City

staff to p rov ide ltm ited assistan ce as n eeded . in for-

m ation , coord ina te m ee tin g tim es , an d adv ise and

commen t on ta sk force 's report . Consul tan t v 1ll

adm in tster su rvey .

A l ternate B : A program rev zew b y Budget and Evalua-

tion , w ith a M anager-appoin ted citizen îs comm tttee

as an adv isory boa rd p an d a con su ltan t to prov ide

a ssistan ce in deve lop in g op tion s on how to structu re
h i stor lc p re ser va tion p rog ram m in g . Th e c tt izen 's

task force will be com posed of fou r peop le from

th e h istoric o rgan ization s an d five citizen s

specifica lly chosen to rep resen t tbe com mun ity

a t la r ge .

Durin g the bu dget p rocess . the Budget and Ev alua tion D epa rtm en t

recom mended con solidation o f th e sta ff fun ction s of the H tstoric

P roperties an d H istoric D istrict Comm tssion s in order to av otd dup li-

ca tion o f programm tn g expend itures . In respon se to tha t recommendation .
the H istoric Properties Comm ission recom mended a com preh en siv e study of

histortc preservation/programming for Charlotte-Mecklenburg. The
H ezekiah A lexander R om esite Study Comm ittee a lso recomm ended a study of

h istoric program m in g . A s a re su lt . Budge t and Eva lua tion dev eloped a

study ou tlfne and tw o a lterna tfv es for imp lem en tfng this study .

Budget and Ev alua tion m et w ith represen ta tiv es o f th e H istor tc

Proper tie s Com m issioa an d th e R isto ric D tstrict Comm iss ton , an d

so licited input and com men ts from a represen tative of tb e Bezek tah
A lexander H om esite , to rev iew and eva lua te the tw o a ltern a tiv e m etbods

of su rvey lng h fs to rlc p reserva tlon and prog ramm ln g need s fn Cha rle ete -

M ecklenburg . Th ese discussion s have b een concerned w ith how be st to
a sse s s n o t on ly th e cu rx en t sta tu s o f h i sto ri c px es er vat ion an d p ro -

grnmm ing tn Charlotte-M ecklenbu rg : but also to de term in e lon g-range
n e ed s fo r th e se a c tiv i ties . In add it ion . op tton s k ou ld b e d ev e lope d

for organïzïng hïstoric preservation/programming efforts.

c kty C oun ci l i s r e qu es ted t o d e ci d e i f Lh ey w an t to un d er tak e a s tu dy

of b istortc preser vatton and programming , wb ich w ou ld resu lt in tbe

dev elopm en t of op tion s for o rganizin g these preservation an d programm ing

efforts . If Council chooses not to under take su ch a study a t this
tim e , th e ex is tin g H is to r i c Pr op er t ie s an d H is to ri c D ts tr i c t Com m i ss ion s

w ou ld con tinu e to opera te a s th ey do a ow . 0n a separate agenda item :

Council wtll b e asked to decide if they v an t to separa te tbe Hezekiah

A lexan der Hom esite from th e M tn t Museum . The C ity Manager w ou ld
m on itor th e s ta tu s o f the b om estte operation s and rep ort ba ck to

Council . whether the b om esite rema ins under adm in istrative con trol of

th e M in t o r goes un der Parks an d Recrea tion . Th e adv an tage o f post-

pon ing the stu dy n ow  is tha t the pub lic a genda is a lready quite crow ded

w ith issu es rela tin g to the cap ital program , and th e proposed stu dy

cou ld add a sub stan tial new priority for pub lic resources to that

agenda .
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IIf City Council does decide to undertake the study. two alternatives
are a ttached for Coun c il 's con sidera tion . A lterna tiv e B # vh ich mak es

the C ity M anager respon sib le for repor tin g ba ck to C ity Coun cil on the

study conclusion s and recom xenda tions , is recom mended . A citizen 's

task force , appoin ted by th e City M anager . wou ld hav e an on going rev tew

an d adv tsory ro le dur in g the s tudy . Th e o th er op tton : A lterna tiv e

A. calls for a citizen's task force to be responsible for the study and jjreporting back to Ctty Council on its findings and recommendattons
.

A 11 o f th e h tstoric agen cies tnvo lv ed s tron gly recom mend th e selectton

of Alternative A so as to ensure direct and ongoing representation lin the process by a1l tnvolved parties. The survey outliae is also
a t ta ch ed .

There a re no cost estim ates avatlab le a t this time . The max 4M xm effort

vould be $25.000 tn consultant fees or staff costs combined. This
app ropria tton w ou ld requ tre som e tran sfer from  G en era l fun d coa ttn gen cy

a t th e tim e o f aw ard in g th e con tract .

A ttachm en t N o . 3

I
9 . Con sider the recommendation s of the Rezekiah Alexander Homesite Study

koumma utcssteuesuansdoumdltermine Whether the Homesite should be separated from jj
A t i ts A u gu s t 11 m e e tin g s C i ty C oun c i l a ccep ted th e rep o r t o f th e

H ezek iah A lexan der H om esite Study Comm tttee for in forma tton purposes . 11(Th
e complete report is in the Counctl library .) The Comm ittee made

four major recommondations whtch are summnrized tn an attacbment. I
Coun cil ts asked to con stder tw o op tion s for tbe man agem en t o f th e

Hom esite . These op tton s sh ou ld b e con sidered in ligh t o f Coun cil 's

decision on a possib le study of th e m an agem en t o f h tstoric s ites . If

's decision on th e Hom esite w ou ld . 11such a study ts conducted. Council
tn a l1 probab tlity . b e on an ia terim  ba sis un til tbe stu dy is comp leted

an d it s r e su lt s ev a lu at ed . I f th e stu dy i s n o t con du c ted . C oun c tl îs

decision on the Homesite will be of a more permanent nature. jj
Th e M in t staff pre fers to m a in ta in a perman en t exh ib it tn tb e m a in

ga llery a t the H ezek iah A lexan der stte w ith chang tn g exh tb its in the
. 1small galleries. 0ne of the key recommendations of the cttizens

rep o r r i s to rem ov e th e p erman en t exh ib i t an d b av e th a t a s a ch an g in g

I

I

l
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exh ibit a s w ell . If the City Council agrees w itb the recommendatton

that w e h av e ch angin: exh ib ita tn tb e matn gallery
, th en w e w ou ld

re comm end tha t re spon sib tlity for the R ezekiah A lexan der site be

tran sferred to th e Park s an d Recreatton D epartm en t , and stnce fund ing
fo r the exhib its has com e from  the M in t boa rd

, tha t the changfng

exhlbits be the financial responsibility of the Hezekiah Alexander11 Foundation ratber than adding funds to the Parks and Recreation
D epa rtmen t for th is purpose . Tb is ts o ption A

.  If Coun cil ch oo ses

thts alternative, then you will be asked at a later meeting to approvejj a budget ordinance transferring the City funds currently allocated to
tbe H om estte from the M in t Mu seum to Parks an d Recrea tion

.  P o s t t i o n s

currently assigned to the Homesite would be transferred to Parks andjj Recreation.
Option B w ou ld be to leav e the H ezekiah A lexan der bom esite under the

M in t becau se o f th eir exp erience v ith th e site un til a fina l decision

is made .

A ttachm en t N o . 4

B U SIN E S S

10 . Con sider a request from th e R ou sin g Au th or ity for th e im p lem en taLion

of tbe proposed Stepping Stone Houstng Program wtth a $1,000,000jj program budzet for -a period of three years and the remission of
payment fn lfeu of taxes (PILOT) payments (approximately $684,000)
to th e Autb ority for a period of ten years .

Th e Hou stng Au tbority requ est s C ity Coun cil con stder

en terin g in to a con tract w itb the Auth ority for

ta p lem en ta t ton  o f th e S tep p in g S ton e H ou sin g p rop o sa l
.

Background in formatton and a ssoc ta ted costs are

ou tlin ed in th e a genda tex t . If Coun cil w ishes to

pu rsu e tb i s p r op o sa l , an a dd i tiona l sou r ce o f fun d in g

or a change is the current housing priorities would11 be necessary. The funding required for the Stepping
Stone proposa l rep resen ts the equ iv alen t of one o f

Coun ctl 's cu rren t priorities of 50 un its o f h ou sin g
.

jj Counctl may wish to defer action on this ttem until
af te r the Housfng Sym pcsfum .

I

I
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I
0n May t2 , 1986 , the Charlotte Hou sing Authority presented the
î'Steppin g Ston e R ousin g '' propo sa l to the C ity Coun cil , Coun ty Com -

m tssion ers an d othe r com mun ity leaders . Stepp in g Ston e g ou s tn g ts a

concept for helptng familïes. vith annual incomes ranging from $13,624

to $19,226, to become homeowners. Houstng Authority research reveals

that there are currently 325 families who are either living in, or who jjhave applied to liv e in , pub lic housin g who have in comes in this

$13,000 - $19,000+ range. The research suggests that such families can

'Qo.easily afford rental payments in excess of $250 per xonth.'l l
Drav in g on the tn itial con cep t of assisted housing as a stepp tn g stone

to b etter hou stn g on the priv a te m arke t as the f am ily so lv e s the ir

f inancial and emploN ent probtems , Stepping Stop
.

e ilou sin g p'ropo se s to j
prov ide 100 tv o-and th ree-bedroom  ren ta l un its ''f or f am tlie s w ho a re

tran sittona l betw een being dependent on sub stdtzed housin g aad wan tin g

to be an tndependent homeowner.'' j
''Unlfke conven tional subsldized housïng , the Steppfng stone H ou sing

plan p roposes to base th e ren ts on th e operatin g an d deb t servtce coa ts

assocta ted w tth th e un tts . The se costs w ou ld be m in im ized through

grants f or cons truction f rom  the City and tlze u se of C ity ref unds to

the Authority f or payments in lieu of taxes (PILOT) f or debt service.''

S tepp in g Stbn e llou sin g partic ipan ts w ou ld b e expected to pay in itia l

monthly rents of approxdmntely $250 f or a two-bedroom unit and $300 f or a
three-bedroom  un it . In addition , a p rogram  participaa t v ou ld pay an

ddit ion al progressiv e am oun t in to an escrov account v htcb w ould help la
th e f am tly buy a h om e at the en d o f th etr f iv e-yea r Stepp in g Stone

Program  invo lv em en t . Th e goal w ou ld be f or each p a rttc tpan t to

accumulate approximately $2 .700 plus tnterest eich could be used to jpay do=  paym ent and clostng costs . Participan ts tn Stepp in g S tone

H ou stng w ou ld be p rov tded w itb ex ten stv e coun selin g and rela ted

serv lces to ease th elr tran sttton to prtvate sector h ousin g .

n e H ou s in g A u th o r i ty re qu e s ts th a t C i ty C ogn cil con sid e r a coa tra c t

f or the im p tem en tation o f th e S tepp in g Stou e Rou stn g p rogram . 'rh e

con tract ca lls for the C ity of Cbarlo tte to J j
1 . Provide a grant of $1 .000,000 disbursed to the Authority in

the f ollowing manner 1 I
a. $200.000 in FY87 for start-up planning costs vhfch would

include arch itectura l fees an d plann tng and dev elopmen t

c o s t s ; jj
b . $400 ,000 tn FY88 ;

c. $&û0,GQ0 in F%69) I

I

I
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11 2
.  R efun d to th e A u thority paym en ts ln lle

u of taxes for the eea-year
period FY87-FX96. (These payment: averaged $68

, 403 per y ear forfi
sca l years 1984 . 1985 and 1986

.  If th e average p aym ents rema tn
the sam e ov er the ten -year perïod

, the eotal refund vould be$684
, û30)) and

jj 3. Donate witbin three years to the Authortty one of the aitess
u itab te for th e con stru ctton of 50 mu lti

- fam ily h ou sin g un tts
.

The p rop osed con tra ct ca lls for the Hou sing A
u th ortty to :I

1. Acqufre a suitable tractts) of land consistent with th
e H ou s tn gA ss ista

nce Plan (HAP);jj 2. Cause ao fewer than :00 rental housing units to be designed and
con s truc ted uade r con tra cts w fth the Au thority ;

3 . Own , operate , manage and ren t the 100 un its for tbe b enefit of
eligtb le low- ia com e fam ities , sub stan tia kly in accordan ce with theS
teppfng S tone Housfng program ; and

# . C on tr ib u te th e b alan ce of necessar
y fun d s to th e ex ten t o f tt s ow n

resou rces lega lly av ailab le for the con trac t 's pu rpo se
.l

Th is h as b een rev iew ed by th e H ou sin g Au th orit
y . B u d ge t an d Ev a lu a ciou

an d C om mu n fty D ev e lopm en t D ep a r tm en ts
.

11 . R ecomm en d aw ard o f a con su lting con tr
act for $82:786 to PaciflcE

nv ironm oa ta l Services , In c
.  for an air qua lity an a ly sis

.

In 1980 1 the Environmental Protection Agency (EPA) aw

arded Charlotte/j M ez ac ks sl ez nyy bg u j j 
jy a

t h

r  

r  e

r jy

e  

a  g j ay rta at Z,S xf Oj
. 

r

r w

l 0

0  

C

: 

a . 

o

l 

:. t j a, r; sy p. o r vt jja gL i oc rt '-u yr e ol ay r (;e djy a ; yi j j; qu u. a ) si t y jy aP
recipien t of tb e gran ts an d adm in isters th em  on b eh

alf of variousCb
arlotte-M ecklenburg agencies w hich w ill u se th

e fun d s . 'L'h e fu n d s
w 1.ll b e u sed to tra c k fm p lem en ta tïo n a n d en fo rcem en t 

o f tran spo r ta t ion
control measures . make emissions projections. revise local requtrement

sof the tran sporta tion portlon o f th

e Nortb Caroltna State Implemeata-j ption Plan (NCSIP) , and revfev and updaee the Unl.f ied Plannfng Workrogr
am  an d P ro sp ec tu s .

'rhe Ch arlotte-M ecklenburg Plannlng Co= fssion
. tbe Cha rlotte Departmen tI o f 'r r an s p o r t a t i (m > an d t h e C o un t

: 
y 
wjng is j 9r nmy *g no ot a. ) t; Rt; ea ea ( t hr a Do oe mp a j yytma e rï. mt ; g ytj hthe concurrence of the Citizens

m en t of a con su ltan t to dev elop an ep ïssion ïnven to ry 

and a dataj maaagement system to accomplish attaittment of the nattonal air quatity
stan dards .

Tbe Ch arlo tte Depa rtm en t o f Tran sporta tion has n
egotiated a cponau lting1 coneract vith Pacif tc Envtronmental services 

. zn c . ror this w ork

l

I



ITEM  N0 . Page - 13 -

Iprogram and it is recommended that Council approve the avard of this
contract to Pacific Environmental Services , Inc. for $82,786.

Funds are prov ided un der a gran t from the Env ironm en ta l Pro tection

Agency . No City funds will be needed for this project.

Clty Attorney has approved this contract as to fora. jj

Il2. Appointments to Boards and Commissions.
A . Com> ln it: Facilities Com mittee - The followia g n om ination s w ere

m a d e for a tw o-y e a r te rm t

1) Wtlla N . Cline , nominated for reappointment by Councilmember
D anne lly .

2) Leslie B. Cohen y nominated by Mayor Pro Tem Rousso .

Stnce the da te of n om tna ttons l a letter of resignation has been

receiv ed from M s . C line .

.  B . Citizen s Adv isory Commtttee - Conven tion and V istto r 's Bureau

The fo llov in g nom ïna tfon s w ere made for the unexp fred term s of

Boris Se llers . The term v ill exp ire Ya rch 26 , 1988
.

1) Austin Sapp : nominated by Councilmember C . eatterson
.

2) Bill Treadaway: nominated by Counctlnember P. Patterson. 113) Jantce Y
.  Beck , n om in ated by Coun ctlm em ber Ham mond .

4) Joan P . Maultsby : noxinated by Counctlmember Trosch
.

5) Maarten J . Pennink , nomtnated by Councilmember Vinroot
.  jj

A ttachm en t X o . 5

*  *  *  *  *  *  w  *  *

The City Attorney advises that agenda jjitems no. 13 through 29 may be considered
in on e m o tion . H ow ev er , any m emb er of

Councll may request eha t an ftem  be

.  Idivided and voted on separately
% A *  A w % A *  *

I
BUDG ET ORD INASCE S

Il3. A. Recommend adoption of a budget ordtnance to appropriate $200:000f
or th e con stru ction of tn tersec tion improv em en ts at Sb aron Am tty

R d d A lb em a r le R oa d
.  

-

oa an I
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0a sep temb er 7 , 1984 , th e C ity o f Charlotte en tered in to an agreem en t

with the Xorth Carolina Departnent of Transportation (NCDOT) whereby
the NCDOT agreed to contrtbute $200,000 toward the cost of intersection
imp rov em en ts at Sharon Am ity an d A lb em arle Roads . 0n M ay 5 , 1986 , a

construction contract for $339:388.46 vas awarded to Crowder Construction
Com pany . Con stru ction b egan on M ay t9 , 1986 and ts schedu led for

com pletion on N ovember 15 , 1986 .

Thts actton appropriates NCDOT'S sbare of the project cost.

11 The Engineering Department and the Budget and Evaluation Department
con cu r w ith th ts requ e s t .

B . Recommend adoptton of a budget ordinance to transfer $74 :000 from
su rp lu s fun ds in the P lea san t G rov e Road Wa ter M ain A ccoun t to the

P re s sley R oa d W a te r M a in C on s tru ct ion A ccoun t .

0n Augu st 7 . 1986 , the Charlotte-M ecklenbu rg Dtility Departmen t

recetv ed fou r proposals for con stru ction of a tw elve-in cb w a ter m a in

to serve Pressley Road . The low bid of $176.:86 was submitted by
Lockw ood Con stru ction Com pany and is recommended for aw ard in tbe B td

se c tton o f tb e a g en da .

The construction approprtatton of $120 :000 was estimated approximately
tw o years ago for budget purposes . Due to num erou s read cond ition

chan ges and N . C . D ep artm en t o f Tran sporta tion con stru ction

restrictions , the con stru ction cost ba s ex ceeded th e fund in g lev e l and

an additional $74,000 ts required.

This budget ordinance will transfer $74.000 from surplus funds in the
Plea san t G rov e Road w ater ma in accoun t to A ccoun t 636 .32 - Pressley

R oa d W a ter M a in .

C . Recommend adoption of a budget ordinance for $23 .526 to reimburse
th e Ch a rlo t te-M e ck l en bu r g U til ity D epa r tm en t fo r tb e cos t o f

a d d it ion a l tm p rov em en t s con stru ct ed in  c on aun c tion  w ith  th e 5A ''

water line project.

0n June 9, 1986, City Council awarded a contract of $11,500,000 to
Ruby-collins, Inc. of Smyrna . Georgia . for tbe 5411 water line project.

While this project was tn the planning stages. tbe Engtneertng Depart-
m en t iden tified th e n eed for add itiona l n on -u tility im prov em ents at

v ar tou s loca tion s a lon g the con stru ction rou te wh ich cou ld be im p le-

mented more efficiently in conjunction with the water line installa-jj tion. These improvements, costing $23,526, are as follows:
Constructton of 23 handicap ramps $2.174

Stdewalk construction 6,43011 Curb and gutter construction 7.272
construction of a lane/median improvement

I

I
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lon gueens Road and the construction of a
left- turn lan e a t the in tersection o f

P rov tden ce and W en dov er 7 ,650

Total $23,526

This budget ordtnance for $23.526 will reimburse the 54î* water line Iproject account for the cost of the above improvements.
Funding will be from 1981 Street Improvement Bonds, CIP account î'Trade .g-

Street Boulevard (Allotment #480.70)''. jj
Th e En gineerin g D epartm en t , the Budget & Eva luation D epartm en t , an d the

Ch arlotte-d ecklenburg D tility D epartm en t con cur w tth th is request .

D . Recom men d adop tion of an ordinan ce to approp ria te an add ittonal +

$125,000 in RUD grant funds for the FY86 Rental Rehabilitation
P rogram  in order to m ake rehab iltta tion loan a to priva te ow ne rs

f im ately 25 sub standard low- income ren ta l housis g un its .or approx

Th e Ren ta l Rehab ilita tion Program  prov tdes up to 50 percen t o f th e

funds: aot to exceed $5,000 per housing unit: to rehabilitate rental
h ou sin g . Th e pu rp o se ts to p rov td e a ffo rdab le ''s tan da r d î' h ou sin g to

tov er in eom e person s w tthou t the need for disp lacemen t .

Ba sed on the percen tage o f fun ds com mitted by gran tees tn tbe Ren tal

R eb ab il i ta t ton P r og ram  th rou gb Ju n e 30 , 19 86 , th e C ity o f C h a rlo t te

sh ares v ith fou r other cities the d istin etion o f be ing rank ed first in

a field o f 472 comp etin g cities . Ch arlotte 's tota l fun d in g comm itm en t

as of June 30 , 1986 was $683,800 or 130 percent of its grants with two

bonuses. These funds leveraged $1,212.134 tn private finaacing resulting jjin l66 rental dvelltng units betng made standard.
This ordinance vill appropriate an addttional $125:000 in HUD grant
funds for the FY 86 R ental Rehab ilttation Program  in order to make

reh ab il ita t ion loan s to pr tv a te ow n er s fo r a pp rox im a te ly 25 sub s tan da r d

1ow  tn com e ren ta l h ou s tn g un i ts .

The Com munity D evelopm ent and Budget and Evalua tlon D epartm en ts con cur

in  th i s re q u e s t .

I

CITY CODE AMENDMENT I
14 . A . Recommend adop tion of an ord inan ce am en d tn g Chap te r 8 o f tbe C ity

Code by estab lishm en t of prim a ry fire ltm tts for the cen tral

business district. I
B . A u th or i ze s ta ff to h o ld a pub l ic h ea r in g re ga rd in g p r op o sed

addittons to the prtmary ftre ltmits. I

1
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1 Charletre's pripary fire limitsy whiûh deltueate t%e prtacipalbu stness portlon ok the city , were inadverrently d eteted from  the Ctty

Code w hen responsfbflity for buildlng inspection passed to M eckkenburg

Coun ty and al1 ordfnan ces rela ted to buildlng conseructlon w ere

deleted .

jj Cgozurnocyilsstzsusrpeqsuuuestusedo otxooazudostotnthoef aofdiliWce to Y*eBQ@b1i6E the Prevtousportton of Tbird Ward bounded by
Ceda r S treet to the v est . Six tb Street to th e north , and the Soutberh

Ratlroad tracks to th e south and east . Th is chan ge vas suggested by

lj the Planning staff to encourage the development of this property in am ann er consisten t w tth th e ex istin g Th ird N ard P laa . A  map o f the

ftre ltm tts is a teached .

11 The Ffre Departnent and Building Seandards Department bave developedsom e proposed changes in the fire lim fts v hfch vould add addl tional

area s to the pr fm nry fire ltm its . Coun cil ts reques eed to au tho rfze

lj staff to hold a pubtic beating Tegarding the aev fire ltmits. Aftertb e h eartng , Coun ctl w 111 b e ask ed to approve tbe new bouadarfes .

This requ est has b een cleated by the F tre gepartm en t l t%e C ity
A tt/rney 's off ice , the Buildtng Standards Departmen t . and the P lannin:

Sta ff .

A ttachm ent No . 6

B 1D L ISI

15 . R ecommend ayptov al o f the b id list a s shov a .-  

The follow in: con trac t

11 avards are al1 1ow btd and within budget.e--stimates unless othercisenoted . Each prolect or pu rchase v as autb orized in the annua l budge t .

A . D fese l En gine U tility D epartm en t

Reco= en dation : By the Utility D irector and Purcha stng D irector

j j jjo as y (;tr jjjy ae v yz oo w; e, as t, j e. rs p. o, n sy gi M er jj ba i da md eo j j y; C au j o 1 iq ng a , 'j j a. j jjt os r jj &z Ea e. tlo ie yy mu 2., ftjj t f o r9
av ard of con trac t on a ua ft p rice ba sls .

lj Project Descrtption: Thfs dfesel engine <111 be tnstalled ae theVest Treatmûn t Ptan t . It is used to driv e a v ater pur p which fs

uttltzed duzin g electrica l pow er ou tages . The p resen t ga soltne

jj motor is in poor condttion and maintenanee costs to keep itopera tional w111 con tinu e to b e h igh .

other Btd Rece ived :o t M ee tlng Spectftca tion s : Cumm in s Atlan tic

11 Inc., Charlotte, X.C.: in the amount of 167.616.00 did not meetm in imum  sp ecification s in regard to the en gine ou tpu t and th e

h etgh t o f the crank shaf t cen terl tne to tb e m otor b ase . In

I

I
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ad d it fon , r epa irs to th e Cum m in s en g in e w ou ld b e m o re cum b er som e

th an repairs to th e Ca terp illar en gin e , offered by Carolina

Tractor , tb ereby in curr in g grea ter down tim e an d expen se .

Sour ce o f Fund in g : W a ter and Sew er Cap ital Im prov em en t Fund

(Rehabilitate Vest Plant).

B . C ru sh ed S ton e Op era t ton s- s tr ee t

M a in ten an c e D iv .

R ecom m en da tion : By O p e ra t ton s D ir ec tor an d Pu r ch a s in g D ir ec to r

tha t the low b id , M artfn M arie tta Aggregates : Char lo tte , N .C ., in

the amount of $452,650.00, be accepted for award of contract on a
un tt pr ice b asis .

Project Description : Tbe crushed stone will be used for street
con s tru c t fon an d rep a ir w o rk .

Source of Funding : Powell Btll Fund - operations (Street
Maintenance Divisfon).

C . T e l ev i s i on Sy s tem . Pb a s e IV  P S& I

R ecom m en d a tfon : By Pu b l ic Se r v ic e & In form a tion D ir ec to r an d

Pu r ch a s tn g D ir ec tor th a t th e 1ov  b ïd . M tdw es t C om m un ica t ion s ,

Charlotte , N .C ., fn the amount of $147,421.00 , be accepted for

award of contract. jj
Project Description : Th ts telev ision system w ill be used to
produ ce tra tn ing , pub lic affa trs and gov ernm en t programm in g for

u se by C ity departm en ts and cab le telev ision . T his is th e four th

o f a fiv e- pa r t p ro gr am  to equ ip p rodu c tfon fa e il i tie s in th e n ew

C i ty - c oun ty O ff yc e Bu ild in g .

Sou r c e o f Fun d in g : G en era l Fun d - Pu b l ic Se r v ice an d In form a tfon .

D . l60 - F ir e By dran ts P til i ty D ep a r tm en t

R e com m en d a t ion : By P t il ity D ire c to r an d Pu r ch a s in g D ir ec to r tha t

th e 1ow  b id , Con so l ida ted P tp e & Supp ly Co . In c . . in th e am ou n t o f

$63:602.00 be accepted for award of contract on a untt prïce
ba s ïs .

Project Description : This proposed purchase of 160 fire hydrants
is an es t lm a ted am oun t to b e in s ta lled b v tb e D ti li ty D ep a r t-

1
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m en t an d u sed by th e F ire D ep ar tm en t to conn ec t to tb e w a ter

dis tribu tion sy stem  for fire figh ting .

Source of Funding: Water and Sewer Operating Fund (Inventories -

Water Shop).

E . Jan itorial Service & Supplies P arks & Recreation

2 D is tr ic ts

R ec om m en da tion : By P ark s & R e cr ea t ion D ir ec to r an d Pu rcb a s in g

D irec tor that the low est respon siv e b idder for D ts tr tcts 3 & 4

b e a cc ep ted for aw a rd o f con trac t a s fo llow s :

Appling Commercial Butldtng Maintenance Cbarlotte, N .C. $53,460.00

Project Description : Several years ago as a productivity measure :
tbe Ctty began contracting for janitortal cleaning servtce and
supplies for ehe 18 recrea tfon cen ee rs loca eed ehroughou t the

c ity . The C ity is d iv ided in to fiv e d is tricts w tth each d tstr ic t

con ta in in g th r ee o r fou r r ecr ea tion c en ter s .

* 0n January 27, 1986. Council awarded contracts for lanttortal
servtce : Applin g Commercial Bu ilding M ain tenance Com pany for
d is tr ic ts 1 , 2 , an d 5 9 an d A sso c ia ted C lean in g C on su l tan ts fo r

d is tr tc ts 3 an d 4 .

T he P ark s an d R e cr ea tion D ep ar tm en t ex pe r ien ce d p oo r p er form an ce

from Assocfated Cleaning Consultants and the contract was11 cancelled.
It is , tb erefore , recomm ended that the con trac t for d istr ic ts 3

and 4 b e aw arded to Applin g Comm ercia l Bu tld in g M a in tenan ce Co .

Th is com pary , w hfch w as n ex t lov  bfdder for d fs erfcts 3 and 4 ,

bas agreed to accep t th ese distr icts a t the pr ices they quoted

wben the b ids w ere taken November 13 , 1985 .

Source o f Fund fng : Cen eral Fund - Parks an d Recrea tton

(Maintenance/Landscaping).

F. Water Distribution Project Utility Department
lz- in ch W a t e r M a in to s e r v e

P r e s s le y  R o a d - fr om  Ch a r lo t t e

Park Dr iv e to Barrin ser D riv e

R ecom m en da tion : D tre c tor , Ch ar lo tte-M e ck lenbu r g U til t ty D ep ar t-

m en t , recomm ends that the 1ow b1d by Lockw ood Cons tru ction Cppp any
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of Pineville , North Caroliha in the auount of $176,485 .50 be
accepted for aw ard of con ttact on a unft pr tce basis .

Prolect Description : This prolect provides for constructton of a
w a ter lin e to ser ve th e P re ss ley R oa d ar ea .

This project vas origïnally scbeduled for receipt of bids on
Ju ly l7 . 1986 . A t tha t tim e on ly tw o b id s w ere rece tv ed . These

bids were returned unopened and the project was readvertised for
receipt o f bids on August 7 , 1986 . In accordance w ith State Law

143-132 on re-advertised ptojects, the contract may be 1et to the

lowest responsible bidder submttting a b1d for such project.

Funds of $120,000 for construction of this project were approved
in th e N ov emh er 1984 Y on d teferendum . Du e to num erou s road

condition changes and N .C . Departm ent of Tran sperta tion

con stru ction restr ic tion s , th e cons tru ction cost w ill ex ceed the

app roved fundfng lev el . A budge t ordlnance fe r an add ftiona l

$74 ,000 to cover the revtsed construction cost was requested
ear lier tn th e a g en da .

Source of Fund in g : W a ter an d Sew er Cap ital Im prov em en t Fun d

(Pressley Road Main).

An M BE goa l of 55 w a s estab lished for tb e follow tn g tw o airpor t

con trac ts - m ecb an ica l an d elec tr ica l con struc tton for the Piedm on t

cargo/catering faefliey . Initfal bïds uere recelved on June 5, 1986
.

Council rejected a11 bids because 60I of the bidders, tncluding tbe

three louest bidders, were non-responsive. jj
The projects were rebtd . Even though there was no commitment of
M/WBE partlclpattcn tn efther conrract: the proposals vere considered
re:pon siv e b ecau se proper docum en ts w ere subm itted at the b id

opentng vhtch sbowed good faitb efforts were made in obtaining M /WBE
p a r t i c ip a t i on .

The previous 1ov bidder for the mechanical contract ($177:828) dïd not
submft a second bfd . The previous second low bfdder (Eleeerfcon ,
$219,500) vas low bidder the second time at $1891000.

The prev fous 1ow bid for the electrfcal contract vas $168 ,200 .

G. Mechanical Constructfon Contract Airport ljPiedmont Cargo & C
a ter tng Fac tlity

R ecom m en d a tton : Tb e A tr po r t M an a ger r ecom m en d s th a t tb e 1ow

bid from Electrtcon , Inc. tn tbe amount of $189 ,000 be accepted
for aw ard of con tract on a lum p sum  b as ts

.
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Prolect Descriptton : This contract prov ides a1l labor , material
an d equ ipm en t fo r th e m ech an ica l con s tru c tion w ork fo r th e p ro -

posed 75 ,000 sq . ft . Ptedm on t cargo and catering facility .

Source of Fundina: Airport Capital Improvement Fund (Piedmont
Airltnes Air Cargo Facillty).

H . Electr ica l Con stru ctton Con trac t A irpor t

P iedm on t Cargo & Cater ing Facility

Recommenda tion : The A irport M anager recommends tha t the 1ow bid

f Electricon , lnc. in the amount of 4198 ,750.00 be accepted forrom
aw ard of con tract on a lum p sum  b asis .

Prolect D escrip tton : This con tract prov tdes all labor , m atertal

and equ ipm en t for the elec tr ical con s truc tion w ork for the pro-

posed 75 ,000 sq . ft . Piedmont cargo and catering facflity .

Source of Fundina : Airport Capital Improvement Fund (Piedmont
Airltnes A fr Cargo Facility).

At th e request of P iedmont Alrlln es and the City , a study was prepared

by an independen t lighting consultan t to upgrade the ligb ting in b0th

Concourse C and the existing terminal building. Costs for these projects
w e re in c lu d ed in th e 198 5 rev en u e bon d s an d w il l b e repa id thr ou gh

airline user fees.1
Th e fo llow in g tw o con tra c ts p rov id e a l1 lab o r , m a ter ia l an d equ ipm en t

to u p gra d e th e ligb tin g on Con c ou r se C an d tb e ex is tin g term tna l

b u kld in g .

1 . General Construction Contrac t A irport

Concourse C and Existing Terminal11 Ligbting Dpfit Package
R e com m en da tion : Th e A irp o r t M an a ger r ecom m en d s th a t th e low

jj bid from Tbe Linda Construction Company in the amount of$65:651.00 be accepted for avard of the contract on a lump
sum  b a s ts .

source of Fund in g : 1985 A trpor t Rev enue Bond Con structton Fund

(Atrport Termtnal Building Expansion - Pbase 1) - $48,350.

jj 1985 Afrport RevenueyywBoyjncdoucosnrssutorutcyotsioln-Fuynsdsyytpybyarsse 11 TerminalExpansion/concourse

I
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J . E lectrical Con struc tfon Con tract A frport

Con course C and Ex is ttn g T erm tnal

L tgh tfn g Pp fit Package

Recomxendatton : Tb e Airport M anager recoxmend s that the low

btd from Electricon , lnc. fn the amount of $196,000 be accepted
for aw ard o f th ts con tract on a lum p sum  b as is .

source of Funding : 1985 A irpor t Rev enue Bond Constru c tion Fund

(Airport Terminal Butlding Expanston - Phase 1) - $88,350.

1985 Afrpert Revenue Bond Construction Fund (Phase 11 Terminal
Expansion/concourse ''AI' Construction) - $713:432.

K . D esign and Con struc tion Con tract A irport

Solid State Groun d Pov er Sy stea

Recom x endatton : T he A irport M anager reeomm en ds tha t the low

bid from Teledyne Inet in the amount of $253,910 .D0 be accepted
for av ard o f con tract on a lum p sum  ba sis .

Prolect Descrtption : This project provfdes ground power for
aircraft that ts park ed at the con course , and was inclu ded in

project costs for the Kest Term tnal expansioa aad Concourse A
that was approved by City Counctl on February 11, 1985 .

On Noveaber 13 , 1935 Counctl approv ed tb e issu an re o f tev enu e

bonds to finance the project. This contract is a part of the

total project.

Sou rce o f Fund in g : 1985 A trp or t Rev enue Bond Con structton Fund

(Pbase 11 Termtnal Expanston/concourse HAH Construction .)

L . New  Char lotte Co lfseup Sound Sy stem Engfneerfng

R ecom n en d a tion ) By th e C ity En gin eer , b as ed up on  th e

recommendation of Ode ll Associates and Turn er Con structfon

Co ., that the base bid plus Alternates #1 and #2 tn the

amount of $757,644 .00, as subm itted by Long Communications

Group: be accepted for award on a lump sum basis. I
Project Description : Tbe scope of work for the sound system
inv o lv e s tb e fu rn tsb tn g an d in s ta l la tion o f th e com p le te sou nd

rein forcem en t sy stem .

I
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Alternate #1 - outside Sound System
Alternate #2 - Hearing Impaired System

Source of Funding: General Capital Improveaent Fund (Hew
Ch loete Colfseum Construction - 1984 Cotiseum Bonds).

a r

CO NT RA CT

16 . Recomm end av ara of contra ct for quattty con tro t testing for long-term
parktn g lo t and connector roadvav a t th e A trport to Froeh ltn g &

Robertson : lnc e, not to exceed $35 :000 .

On August 11, 1986 , Council awarded a construction
contract for tbe reno te long-term pub ltc parktng 1o t

and connector roadvay to the 1ow  bidder , C rovder

Constructton Company for $1.1531890. Award of the
qualtty con trol testir g con trac t v tll prcvfde testfng

to a saure tba t all work is per form ed aceordin g to

con tracc spec ifica ttoas .
Propo sa ls v ere requested fer quallty control testing serv ices for th iG

prolect in a pub tic advertisement on July 30 . 1986 . Froposal forms
v ere ma tled to four ftrm s w ith prev iou s experien ce in the requ tred

soils and pavem ent testfng vork and quall ty ûontrol procedutes .
Froeh ling and Rob ertson y Ea stern Engtneer fng : La*  Engfn eering and

Testin g Company , and soil & Matertal En gtneers y Inc . subm itted

proposals. The project engineerfng firmy Talbert, Cox & Assoctates,

11 revtlwed the proposals and deterptnld that Froehling & Robertson,Inc p's proposal best m eets the City 's requiremen ts and is the most

econom ical .
Coun cil ts reques ted to award th is con tract for profession al serv ices

to Fr o eh t in g & Rob er cson , In c . on a un t e prfc e b asi s n o t to ex ce ed

$35 ,000.
Counctl b as prev iou s ky apptop rtated A frpor t rev enue bond s to cov er th is

w ork .

A  m ap fs a reach ed .

A etacbm en t S o . 7
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17. Recommend approval of a contract for $78 :800.00 with Stroupe Security

Services for security services tn conjunction with the coastruction
o f the new  Cbarlotte Coliseum .

In obtain in g bu ilder 's risk insuran ce for con struction of the new

Co tiseum , th e In su ran ce an d R isk M an agem en t hgen cy assu red th e

tn surance carrter tha t a secu rtty firm w ould be h ired . Th is servtce

con tract shou ld prev en t vanda ltsm  an d theft loss on th e Coliseum  site
.

Propo sats w ere secured from  fou r secu rity firm s for th e follow in g

hou rly ra tes :

Stroupe Security Service $5 .25
Ptakerton 's, Iae. $5.75
Stegall Security $6.00
Mann Security $7.96

Th e Becur ity firm w itt p rov ide stte seeu rity on n tgh ts
, w eek en d s , an d

holiday s un ttl con struction ts comp le te tn m 1d- 1988
.  T hey w tll b e pa td

on an hourly basis w ith the total amount not to exceed $78 :800
. 00 .

Fuadtn g wilt be from  t%e Cenerat Capitat lmprov emen t Fund - Chartotte

Coliseum Construction (1984 Coltseum Bonds).

Th e C ity A ttorney ls o ffice ha s rev iew ed th is con trac t an d It is

recomm en ded by th e En gineer tn g D epartm en t : th e con stru ctioa c an age-

m en t f i rm p an d th e In su ra n c e an d R i s k M an a gem en t A g en cy
.

CONTRACT AMENDMENT I18
.  R ecom mend a pp rova l of an amenda en t to the con trac t . 1th Rice A sso cia ees

for an amount not co exceed $12.000 for consulttng servtces on cable

television refranchising. -- -- ' jj
ln D ec em b e r 1985 th e C ity en te re d in to a con tra c t w ith R tce A ss o c ia te s

for con sul tin g serv ice s durin g the first phase o f cable telev ision

re fran ch ising . R ice A ssociates was chosen after a sta ff copm ittee

rev tew ed proposa ls from fiv e con su lttn g firm s an d in terview ed tw o o f

those firms . This contracc was not to exceed $28 .950 and covered the

following vork: jj
.  Con sum er mark et study
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Education of Citizens Advtsory committee I
Th is w ork ha s now  b een com p le ted and ba sed on R ice A sso cta te s perfor

-

m an ce . s ta f f re com m en d s am end in g th fs c on tra c t eo p rov lde con su l tin g

servtces for the final phase of cable telev ision re fran ch ising
. Work jjto be done under this amendment includes:

I
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.  
Analy zing the cable opera tor 's franch ise propo sal

.  Assisttng C tty sta ff w ith the n egotiation of a new

fran ch ise w i th th e cab le op era to r

.  
D ev e lop tn g a f ina l f ran ch ise d ocum en t

Much of the cost of tb is am endm ent w tll be for ass tstance in negotta ting
tb e differen ces b etw een th e C ity îs Requ est for Propo sa k an d th e cab le

operator 's proposal. At this time. staff is projecting this to require
e igh t fu ll day s w ith the con su ltan t b ere in Ch ar lo tte . Th e a ctua l tim e

m ay vary depend ing upon the d ifferen ces b etween the City ês Request for

Proposal and the cable operator ês proposal; however , the total amoun t

of this contract will not exceed $12,000.

A G R E E M EN T

i9 . Recommend con tinuation of the agreem ent dated De cember 21, 196 1 betw een

the C tty of Cha rlo tte and the P .S . Geo logical Su rvey for th e per iod

ju1y 1. 1986 through June 30, 1987.

Th e C ity of Cbarlotte an d M ecklenbu rg Coun ty hav e had an agreem en t

with the U .S. Geological Survey (PSCS) since 1961. Pnder tbis agree-
m en t . loca l coopera tiv e fun ds and d irect expen d ttu re ttem s are ma tched

essen tia lly dollar for do llar by fund s of th e D .S . Geological Su rvey .

Services inctude: :) stream flow measuring analyses to observe the

effects of development on flood heïgbts; 2) detaïled investïgations to
de term in e th e e ffects o f land u se on the quality o f b oth su rface and

ground-waters (example-landftlls); 3) updating of floodway maps in the
Ch artotte-M eck lenburg ar ea .

11 The Ctty's contribution is $55,380: the County's contribution ts
$100,6201 and the VSGS matchïng funds total $156.000 for a total

program value of $312,000.

Punds of $55 .380 were included in the Engineering Department's

FY 8 7 opera ting budge t .

AGREEMEK T AM ENDM ENT

20 . Recomm end approva l o f an am endm en t to a m an agem en t agreem en t dated

Jan u a ry : , :979 b e tw een th e c tty o f Ch a rlo tte an d th e H ou stn g Au th o r i ty

jj for the management a.nd ma- tntena-nie of 16 rental heusï-ng unlts. ---
lh rough a managem est agreem en t . the H ousia g Authortty mana ges ald

matntatns 45 housing units for the City: Clinton Square Apartments11 (25 units), and Wtlkerson Apartments (20 units).
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0n A prfl 30 , 1979 . City Council apptoved the purchase of ten scattered

sfte VA , FBA or HPD repossessed dvellin: units in partial futftllment
of the Harris/Kannon tavsuit. Becagse of sole unlque aspects of th e
lawsutt y Ctty staff *as maaaged and mafntafned these ten unfts , plus
six additional units acquired through First kard houafng actlv ttfes and

forec losu res .
The Housin g Authof ity has adequatelg m aïn eaïned and xanaged ehe 45

h ousing un its an d tt is recoum ehded that C fty Counc il app rove an
axendaen e to the management agreemen t betw een the City aad t*e Rousing

Authority for the tanageoen t and maintenance of 16 additional Ctty-
ovned reqtal propertfes acattered ehroughout ehe City . Tbe terms and

conditions for m ain tehance serv tces and m anagem ent fee sha ll be

consisten t vith th e otiginal agreem en t .

No funding ts required because the annual rental income is suffi-

cieht to cov er at1 maintenan ce and m anagem en t cosea . jj
The Houstng A uth orl ty and th e Com mun ity Developm ent aqd Legal Depart-

ments concur ln ehls recoxmendation .

21. Recommend authorizing two amendments to ex tend th e Rom e lwproveoelt

Loan Frograx (RILP) from an 18-month perlod to a zA-month petiod,

ending January 22> :987. Ion ocrob er 8 , 1984 , ctty Counctl approved t*e use of 432.266 tn
co= unlty nevelopment Block Grant ((m 3G) program funds f or parttci'-
patiort tn clze N . c. neusfng Ffnance Agency' s (NClW A) llome Improvemenr
Loan Program  and t:e expan sion of tlle seznrfce area to includ e th e j
city -v ide reh ab ikttation area .

'f'he llome Impr/vement Loan Program (l1IL;) provtdes assistance for
hom eovaers vhc cannot af ford conventfcm al h ose fm prov ement loans but
w ho earn  too much to qualify fot a ssiseance offered to v ery low  ln con e

fam iltes . 'rb e program  allow s tKe City to use CD BG f unds to leverage

$209 , 475 in State bond f unds to pzovide more 'rehabitttacfotl loans thatz

tlle cley could provlde lnd ependen tly .
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l t is necessaty to extend th e agreem en t w tth rhe NCHPA  and Ftrst Urttott

Na tfonal Bank for th e sta tewlde b ond prog ram  and th e agreem en t w ith the

&CHFA  an d Sou tlleas tern Sav lngs & Iuoan Com pany , th e local lender f or j
th ts program . The tw o reasons for ex tendlng ehe IIILP are to enab le
more ttme for p endtng loans to close and to allow for tlze ey eenslon of

2 b

f 

e  

e l

l Ye X p l l l l l l p ba Ot : dn g a ''e rl ht 1 re si t ( a l l ''s Qe hx ct : p l l Yo l * l l i l l e ? Ye l l Ye ll i o n 1 6 t I! l Y O 'R C 1
oextession of elle tax exempt bond aurhortry could be tn J eopardy .
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Tbe NCHFA : Fir st Union National Bank , Sou theastern Sav ings and L oan

Cop pany an d the Commun ity Deve lopm en t Depa rtm en t concur in th is

recom menda tion .

CHA NCE ORDER

22 . R ecomm end approv al o f Chan ge order No . l to tb e con trac t aw arded

CFW  Con struc tion Com pany , Incorpora ted o f Faye ttev ille , Tenn essee on
May 12 # 1986 for San itary Sew er Construction - M allard Creek ou tfall-

Ph a s e 11 1 .

Change order No . 1 will increase the contract price by $43,225.00

from $784,063.80 to $827,288.80. There will not be a change in the

contract per iod .

T his ch an ge order ts necessary to m ee t th e requirem en ts o f th e erosion

con tro l p lan app rov ed by th e N .C . D epartm en t o f Na tural Resou rces

and Communtty Development. Thts project vas bid utilizing an erosion
con trol design th at CMuD has used as a standard in tbe past . 0n th ts

project , the Nortb Carolina Department of Na tural Resources is requiring

stricter erosion con trol . T his cb an ge order re flects th e necessary
addittonal requ irem ents of the State such as installatton of a silt

check fence , cons truc tion o f a silt cb eck dam , and bas in s . This change

ord er a l so in c lud e s u s in g six - foo t d iam e ter m an h o le s in s tea d o f fiv e-

foot d iameter m anholes to accommedate an an gular change of tb e sew er

line .

Tb e B tilt ty D tr ec to r r ecom m end s ap p rov al .

HOP SING COD E ENFORCD TENT

23 . Recom men d ado tion o f an ordinan ce to dem o lish an d rem ov e tb e

dw e lltn g declared un fie for bum an hab ita tton at 30 12- 12 V trgin ia

Av enue usin g the in rem rem edy and au th ortze the C tty M anager to

app rov e a con tr a c t for su cb V o rk .

D a te O f in sp et tion : F eb ru ary 27 # 19 86

ovnerts) notified of hearing : February 28 : 1986

Hearin g h eld : M arch 20 , 1986
Ovnerls) ordered to demoltsh dwelling by : April 21, 1986

Estioated value of dwelling: $2,450
Estimnted repair (wbich exceeds 65Z of estimated value): $13,975

Th e repairs in clude : rep lac tn g ftre dam aged w alls and ceilin gs ;
replacin g stud w alls , flooring , elec trica l w iring outle ts , sw ltches and

ov erh ead ceiling fix tures ; replac in g interior doors and locksets ;
rep la c ïn g re ar doo r an d fram in g ; in s ta ll ing v ind ow  g la s s ; rep la c in g

I
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in terior s tairs ; installing w in dow  screen s ; tn stal ling rear steps ;

pain ting a1l inter ior room s ; rep lacing roof and roo f sheath ing ; and

rep lac in g ro tted m ain sill .

Fun d s a re av a i lab le an d a l ien w i ll b e p la c ed a ga in s t th e p ro p er ty for

th e co s ts in cu rr ed .

LOAN RELEA SE

24 . Recomm end re lease o f Susan G . Dav is from  ltab ility on the loan for

415-1 West Seveneh Street ander the Thfrd kard/Fourth Ward Lean
Program .

0n August 24, 1981 City Council approved a $46.350 loan to Susan G.
Dav is for perm an en t finan c tn g to pu rchase 4 15- 1 W est Sev en th S tree t

under the Thlrd Ward/Fourth Ward Loan Program .

This loan ha s now  b een assum ed by Todd Haack an d M s . Dav is has

requ ested that she be released from a11 ltab iltty .

North Caro lina Na tional Bank : as agen t for the Ctty , has recommended
th e g ran t in g o f th is r e lea se w itb th e con cu rr en c e o f th e

C om m u n i ty D ev e lopm en t D ep a r tm en t .

SP EED  L IM IT S

25 . R ecom men d adop tion of an ord in an ce low erin g tb e speed lim it on fou r

n e igh b o rh oo d s tr ee ts fr om  35 m iles p er b ou r to 25 m ile s p er h ou r .

In accordan ce w ith Coun c il îs approv ed po licy . fou r stree ts in four

neighborbood s hav e had petitlon s v alidated an d are determ in ed by the

en g in e er in g s tu d y to b e app rop r ia te for a 25 m ile p e r h ou r spe ed lim i t .

T h e s tr e e t s a r e :

Coronado Drive (Coventry Woods)
Hunter 's Crossing Lane (Hunter's Crossing)
Lumarka Drtve (Woodberry Forest)
Walterboro Road (Chestnut Lake)

I
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TAX COLLECT IOV
26 . Recoœmend adoptïon of an order of collection empove ring the office of

h T S rvisot to cottec t t:e C tey îs ad valorem  tax es .

t e ax  u p e
A ttacb ed is a memoran dum  dated August ll, 1986 fvon Mr . J . A . Stone ,
City-coun ty Tax Adm in fstra tor , vh ich recomœends y upon the adv fce of tNe

Cfty-coun ty Tax A teorney . that the City Counc il adop t and cha e t: e

M ayor sign an annual order of collec tion of kaxes . M r . W ade , the Tax
A ttorn ey y has suggested that th e C fty Counctl do this because o f certatn

questions be tng ratsed by the bankruptey court .

Attachm en t No . 8

TAx REFUND
27 . R ecommen d adop tion o f a resolutfon authoriz ing the refund of cer tatn

taxes fn the total amount of $5.749 .66 vhtch were assessed through

clerical error or itlemat tevy a gatnse 37 tax aecounts .

UT lt lTY CONTRACT S
28 . B ecom mend ayprov al of con trac es be eween rhe City of Ch arlotte and tke

app lican ts listed belov l
These are ex ten sion con tracrs fo r nev  dev elopm en t in aceordance w irh

the Water/sewer Extension Poltcy . Ihe appltcants are to construct the
en tire sys tem s a t their ow n proper cost an d expense . Th e C ity ls to

retain a11 rev enue . There is no cos e eo the Cïty and no funds ar e
n eeded . The U rfli ey and Plann lng D trectots recom men d apgroval .

1. Vu tean Materials Com pany . to construct 2 ,280 ltn ear fee t of 6- inch

w a ter xatn to serve O 1d Na tioas Ford Road , loca ted eas t of Na tions

Ford Road and north of Dovns Road , ou tstde th e Cbarlo tte City

t tmits. Estimated Cost - $32,000.00 Water Contract Ko. 86-028.

2. Harrœngton/Dowd Realty Company , Ilc.s to eonstruct 2,222 linear
feet of 8-tnch vater mafn and 5 ,560 linear feet of 2>tnc* water
m ain to serve W interbrooke Subdiv isioa x loca ted east of W edd lngton

R oad and north  of Ptan tatfon Road , ou eside tb e Cbarlotte Cfty
Limtts. Estimated Cost - $97.000 .00 . Water Contract No. 86-034 .

3 . Deveseo Pactfic D ev etopm ent Corporaeton , to construcr 1 .460 linear
feet o f 6-tnch v l eer m aln , 85 llnear feet of 6-inch v ater m aia and

2 ,385 llnear feet of z-tn ch w ater m atn : to serve Brfttany Oaks

Subdiv isioh . tocaced east of Elm t ane W est and notth o f Providence

Road West , outside eh e Cb arlotte City L im its . Esttma ted Co sr -

$54,000 .00 . Water Contract No . 86-0 10 .
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4 . Fairvay : Ltd e: A Sorth Carolina Limited Partnershtp : to construct
2 ,880 linear feet of 8-tn ch  water ma1n and 930 ltnear fee t of

2-1n ch va ter main to serve A rnold P alm er Corporate Cen ter : Pha se

âi, located cesr ok Nortb Wendover Roady north of Marvia Road and
sou th of M on roe Road , inside eh e Cha rlo tte C ity L imtts . B sctm ated

Cost - $64 ,000 .00 . Water Contract Ko . 85-092 .

5 . G3S Join t Vea ture . to construct 1,545 linear feet gf 8-1ach
santtary sever m ain  to ser ve Sard is Croft Subdivfsion . loca ted

west of Sardis V tev  Lale , seuth of Sard fs Road and north of

Harrison Road . tn stde th e Cbar lotte C ity L im its . Esttma ted jj
Cost - $54 ,075 .00 . Saa ttary Sewer Job No . 62:-86- :G0 .

6 . Devesca Pacfffc Developmen t Company . to construct 3 ,879 lin ear

feet of 8-1nch sanftary sever maïn to serve Brittany Oaks

Subdiv isioa . loca eed ease of E1m Lane West, north of Providence
Road W est , an d sou th o f N .C . Hlghvay 5 1* ou tszde th e Cha rl otte

City Limits. Estimated Cost - $1351765.00. Sanftary Sever Job

No . 621-86-038 .

7. Devesco Pacific Development Corporation/pipe-r G-len Joint Venture, jjto construct 2 ,679 linear feet o f lo-in ch  san ttary sev er m ain an d

4 .138 linear feet of 8-inch san itary sewer matn to serve P tper
Glen and Brittany oaks Sub div ision , located east o f E1m  L ane West ,

sou th of N .C . H tshvay 5 1 and north o f Prov iden ce R oad W est ,

outside tbe Charlotte City Ltmits. Est4mnted Cost - $375,650 .00 .

Sanitary Sewer Job ;ov 621-86-069. I
8 . Faf rway , L td . . A No rtb Caroltna L im ited P artnexhip s to con struct

9 3 linear f eet of 8- in ch sani tary sew et main to sen e A rn otd

1 y 4Pa lm er Corpo ra te Cen ter , Phase 11 , loca ted V es t of N end ov er R oad y

'

orth of M arv'fn Road and sou th of lfon roe Read : lnsàde tb e Cbarlotte 1
xtCtty Limits . Esttmated Cost .- $68 ,005.00. Sanitary sewer Job

llo 62 :--86.-00 : .

9 . Paue/Dovd Ptopetties , Ltd .. to coastruct 7.260 linear feet of
8- tn ch  san tt ary sew er m a in  to serv e Sh e i ton  sub d tv ts ion . lo ca ted

north  o f N .C . E ighw ay 49 o?  H arris H ou ston  Roa d a ou tside the

Charlotte City tzuits. Estimated Cost - $254,:00.00. Sanitary

Sewer Job N o. 621-86-059 .

10 . C rosland-Erwin A ssocïa tes , to construct 2 ,462 linear feet of

S- ilch saaftary sewer aatn to serve Crovnpoint Execu tive Drtve ,
loeated sou th o f sa rd ia Bouleva rd , w es t of Ind epend en ce B ou levard

and east o f M osroe Road . outaide the Charlotte ctry L tm tts .
Estimated Cost - $86 ,170.00 . Sanitary Sewer Job No. 621-86-103.

I
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11 . Rob ert C . Rh etn ln terests , lnc o, to construct 2 ,683 linear feet of

8- in ch san itary sew er m ain to serve M ar shb rooke Subd iv ts ton ,

located n orth of Margaret Wallace Road and east of Independ ence

Boulevard . ou tside th e Charlo tte City L im fts . Estim ated Cost -

$80,490 .00 . Sanltary Sewer Job No . 621-86-086.

jj 12. Robert C. Rhein Interests, Inc., to construct 1,500 linear feet of8-ïnch sanïtary sewer maïn to serve frunk to Marshbrooke Subdïvisiony
located nor th of Margaret W allace Road , east of Independence
Bou lev ard an d sou th of M cA lp ine Creek , ou tstde th e Ch arlo tte City

Limtts. Estimated Cost - $52,500.00. Sanitary Sewer Job No.

62 1-86- 076 .

13 . DMC Propertfes , Inc ./George E . Wigheman , Jr ., ro construct a pump
statfon , 1 ,362 lin ear feet of 6- in cb force m ain and 2 ,893 linea r

feet of 8- tn ch grav ity ma in to serve Boliday Inn and Torrence
Cha pe l Roa d , loca ted a t 1- 7 7 , Ca taw ba Av en u e an d To rr en ce Cha p e l

Road , ou tside tb e Ch ar lo tte C ity L im fts . Estim a ted Cos t -

$178 922.00. SanitarY Sewer Job No . 621-8-6-088.
#

14 . Carm el Dev elopm en t Company , to construct 5 ,176 linear feet of

8-inch santtary sewer main to serve Llnden Oaks Subdivision ,
loca ted sou tb of Kuykendall Road , east o f Prov iden ce Road and

n or th  o f M cK e e R o ad , in s ide th e Ch ar to tte C t ty L im i ts .

Estimated Cost - $155,280.00. Sanitary Sewer Job No. 621-86-091.

15. John Crosland Company. to construct 1.669 linear feet of 8-fnch11 sanitary sewer main to serve Mallard Trace Subdtvtstony Section II,
located v est o f Mallard Creek Road s aorth o f W . T . Harris Boulev ard

and east of Brow n R oad , outsid e th e Ch arlotte City L im tts .

Esttmated Cost - $50.700.00. Santtary Sever Job No. 621-86-092.

R E SC IN D C ON D EHN A T ION R E SOL UT ION

29 . Recommend City Council rescind its resolutton of condemnation
adop ted Au gu st 1l, 1986 , to acqu ire proper ty of Floyd L . Blackw ell ,

El izab e tb A nn B la ckw e l l , W . H erb er t Brow n , Jr .# T ru s te e , C ly d e M .

Cash ion , Jt ., Benefic fary . Dix fe Cashfon , Bene ficfary , and Schloss

Outdoor A dv er ttsin g Company , L essee . The proper ty own ers hav e

gr an ted th e C ity th e n ece s sary ea sem en t an d it is n o lon ge r

n e c e s sa ry to in s t i tu t e p r o c e e d in g s .

I
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-  SCHEDU LE OF M EET INGS -

September 8 - 12, 1986 jj

Monday, Septenber 8 COUNCIL/MANAGER DINNER S'00 p. m. jj
CIT IZENS HEXRING 7 .00 p . m .

COUNC IL M EET ING 7 .30 p . m ljM
yer s Par k H zgh Schoo l
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l Plann in g and Pub lic W orks Com mittee

I Executive Summxry
Au gu st 14 : 1986

11 The Planning aad Pubtic Works Committee of the Ctty of Charlotte, NorthCarolina , m et in Comm ittee session on Tbursday , August 14 x 1986 , at 4 :00 p .m .

in the second floor conferen ce room of City Ha ll w ith Chairperson M inette

11 Trosch presfdfng. Com/ïteee members Jloria Fennàng, Velva Woollen and
R ichard V inroot were presen t .

11 Committee member Ann Hammond was absent because of illness.
A lso in attendance w ere :

11 Tou Flynn, Assistant to Ctty Manager
Jean R ice y Rice & A ssoc fa te s

Hal Boueon, Cltfzen's Advfsory Commtttee11 Joe Garrttym Cablevtsion
Linda Brasbear s Cablev iston

Jeff King , Cablev ision

jj Evelyn Dove. Legal DepartmentLïsa Beckham. Budget & Evaluatton Department
B ob K ah n , Th e Ch arlo tte Ob se rv er

Chairperson M inette Trosch opened the m eetfng and announced tha t the Committee
v ould be censidertn g th e las t policy i ssue s Tegard in g th e new franch ise foI

cab le . Sh e asked Jean R ice to show  a five-m inute tape of som e of tbe u ses o f

11 access througbout the country.
Fub l tc A cce ss

A ftex v iew ing tb e tape Iom  F lynn  adv ised that the Citizen s Commtttee
recom men ded that the cab le comp any con tïnu e to operate the access channel :

bu t tha t the door be lef t open for a non -pro fit organ ization to b e e stab lisbed

11 some tlme in the future if the interest warrants it. They did feel thatin crea sed equipm ent , sta ffing : and train ing is needed as w ell a s oversigh t and

p rom o tion th rough  a perman en t citi zen s com m ittee .

l Comm lttee m ember Glorfa Fenn fng a sked w he th er WTV I , being a n on-proftt

organ izat ton , could run acce ss TV i f w e gav e chem  a con tra c t .

11 hing to keep ïn mznd is that access baszcly is toTom Flynn stated one tpt ov tde tha t person < ho ha s mïn fmn l skflls the abilaty to u se th e m ed ia .

7T 71 ïs a m u ch m ore flu ished p rod u ct . Tb e zd ea b eh xn d acce ss is to g iv e

11 non-professionals the opportuntty to put together some things to sbare
w ith th e com nun tty .

11 chafrperson Troscb aske; that if you decide that some portion of the franchisefee or som e City fee go tnto programnin g and promotion . vho wou ld you giv e

tbat to if the cable com pany m anaged the a ccess .

I
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Tom Flynn stated tha t one possib ility is to give the money for capital equipment ,

possibly above and beyond what you are able to get from the cable company as11 part of the franchise. Another possibility is to bave a pool of money
ava flab le tha t the C ftizen s Ove rsight Commfttee can ta p ïnto to do prom o eional

work on access.I
Cha trp erson T ro sch said that th is is gettin g close to tbe non-pro fit ex cept

that y ou are a sk in g the cab le company to tel l u s w bat th ey a re w illing to do

fo r a cces s .

Jean R ice adv ised tha t in a stru ctu re like th is th e op era tor prov ide s th e

operattonal support, that is not subtracted from the francbise. If they11 voluntarily provide it to anotber non-profit group: through a contract. then
th e con trac t cou ld b e b rok en at a la te r da te . In term s o f a n on -pro fi t group ,

le is possfble to go wfth the company operatfon .1th the non-profit advisoryjj group that would serve the saue kind of function.
Cha irp erson T ro sch sta ted the ch oice i s th e com pany s city opera ted , o r a

non-profit operator.l
T om F lynn a dv i sed tha t tb e C ity doe s opera te th e gov ernm en tal acce ss ch ann el .

If you chose tbe city operated here, you would be getting into actuallylj operating the public access channel.
A c t i o n

M otion w as m ade by V elv a W oollen to go w ith th e cab le op era tor an d the

Citizen s Ov er sigh t Com m ittee a s w as recom men ded by th e C ztizen s Adv isory

Committee with the Cityîs need for increased equipment, staffing and tratntng11 being stated in the RFP. The motion was seconded by Glorta Fenning and kas
carried . Th e Com mittee agreed to add to the m otton the prov ision for a

non-profit operation at a later date.I
F ran ch ise F ee

jj Cbairperson Trosch stated it had already been determined by the Committee torecommend to the Council that tbe franchise fee be increased to the 5Z. The
question n ow is d o w e a lloca te any . a ll s o r par t of that fee to gov ernm en tal

access programming or promotton.I
T om  F ly nn a dv ised th at th e C ltizens Adv isory Comm ittee looked a t th ts

extensively and had many good discussions about it. They could not come uplj with a concensus recommendation and therefore there are three ideas. A11
tb ese idea s con cain on e th zn g in comm on an d tha t ts th a t th e cu rren t 3: o f

the fran ch ise fee w ou ld rem azn w itb th e Gen e ral Fun d . Tak zn g that in to

jj ocoynsuiudaeryasataloensysssetzyfeef gcYmo YxsbtzookuuWeiGthoatahseayreycuuo=agendyaytaiorneatsHxts lbol Wtlaolfall
tha t in l fgb t of th e w b ole a rea of access th is doe s g iv e you max imum

flexibtlity to allocate money througb your regular budgeting process.11 Just as you have heard from 7T71 in the past: thfs gives you an opportunity
to h ea r f r om  th em  in th e fu tu re , an d p rov id e s for an ev a lua t ion b y B u d g e t

and Evaluation as they do other requests.I

I
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Wh a t it d oe s n ot p rov ide for the person 

on the outs ide , the person w ho van es eo
get th i s mon ey ; tt doe sn 't p rov ide them a guar

an teed pot o f money
.  It do esn ît11 provide them ehe money they caa poiat to and say 0

.  K . C ity Coun ci l : y ou folk s
prom ised w e would b e ab le to have thts pot of xoney for 

p rog raam ing . It doe sp rov ide y o
u soo e flex ib ility to ch ange th is sh ou ld som e certai

n cou rt cases bedectded again st th e cities 
of this area . Th ere a re cu rren tly court c

ases uhichquestion whether any thing abo
ve and beyond ''cable related costsf' can be paidf

o r ou t o f the fran ch fse fee
.  If tho se cou r t ca se s go ag ain st tb e citie

s , th env e would have to be com in g back t

o you with a recommendation on the entire11 franchise fee. lbat's the other 3I
.

Chatrperson Troscb asked Jean Rice wbether cab le r
e lated cou ld mean acce ss

pro grawm fng .

M s . R ice adv ised th at in the decision the Cour t

s would probably have somejj thoughts as to what is cable reiated costs. 0ae of the vays tn vhtch peoplethink about pr
otecting tb em selv es is tn track tng the regu la tory co

sts . Ano tberpossib ilfty is the c
ost o f maintaining the tight-of-way

.  An other tsp rog
ramm ing costs wh ether tt is your gov ernm ent a ccess chann

el . any th tng th a t11 you put into public access: al1 those would be cable
-re la ted serv ices . Theq

uestion is whether you can just put ït into the General Fund
.  Basic ly , it tsa ques tion 

a t th is po in t a s to vhat portion o f it goe s t

o cable-relatedlj purposes.
M r . F lynn adv ised that there are som e rea sons f

or d ed tca ttng a p ortion o fth
e franch tse fee to access programming

.  F irst , it w ou ld b e a guaran teed poo l
of do llar s tha t they cou ld drav  upon

. The other reason to do th ts is tot
n su la te th ese do lla rs from  tb e politica l p ro ce ss

.

chairperson Trosch stated she feels that a po rtion sh
ou ld b e fed back to the

people who u se it . Because it is a cla ss tha t pay s it
, it is rtgb t to h è lpth

a t sy stem  to dev e lop an d ser ve pub lic goa ls
, r igh t-o f-w ay b ein g on e

.  Potjl holes being another. Because the company is franchised tn the Cfty
, tbey u se a1o t o f C ity r

esources an d th e peop le vho u se tha t system u se a 1ot of it
. Th erlgb t is there for th

e C ity to determ in e w h ere th ey pu t tt
, 

but the reason and11 lllpictles pthullipeYafldotfsaitt SshsoBajd
e e

*

s

z

slo BshoetostatbtefdsesWnbeoudouifydfcpEuz't ldoxstvbol tfsffe jOee
in to the Gene ral Fun d b e cau se tbere a re a lot o f r

ea sos s for a fran ch ise fee
.she stated she w ould lik e to deal separately w ith who d

o y ou con tra c t v ith11 instead of making the mtstake of making any institution believe tbat lt's th
eirm os ey

.  WTv l ha s m any of those resource s tba t cou ld b e v ery v al
uab le , b u e th a ti

s a separate issue.I V
elva W oollen sta ted that a t thzs poin t in tim e th e be st th

tu g to do i s toke
ep th e commun i ca tzon op en v here the com mun zty p rogra

mm in g group s w ould com ei
u each y ear w tth th eir r equest an d tbe Goun cil w ou ld decid

e v ba t is th e pub lic
purpose , wbe ther we are m ee tin g that , vh etber tt cou ld be done b

etter ratherthan juse deslgnaee
.

11 Chairper
-

son Tresch stated she w ould designate the 1Z for p lanning p
u rposes .Y ou can 't y eaT to 

y ear p lan an access system and ge t th e pub lic invo lv ed tn
a mean ingful w ay un less you know there is som e m oney d edica t

ed to access .

I



l Richard V tnroo t sta ted h e fee ls tb e sam e as V elva W oollen . 1h e sam e argum en ts

can be made ev ery y ear an d a t some pofn t ih tim e w e cou ld decide to dedtca te .

T he Comm ittee didn 't recommen d dedication . N e d on 't kn ow ye t wha t th e

oversigh t comm ittee is goin g to tell us is most needed for public access to be

developed . There fs n e need to dedica te now . On e th ing tha t both ers b 1m ls

regular fkov s of incom e .

cloria Fenn ing s tated that sin ce v e Y ou ld be doin g it by con tract , if it v ere

not satisfactory, tbe Council could end the contract.I
Cbairperson T ro sch reiterated th e i ssue is wh eth er to d ed icate an y par t of the

fee back tn to th e sy stem to develop access . We hav e had cab le fo r a11 tb ese

jj years and have put notbing into lt and lt is reflected in vbat the accesschannels are like
.

Gloria Fenn in g sta ted th at sb e cann ot see cab le qui ttin g putttng mon ey tn to

access , bu t th at th ey v tll ge t avay w ith a s ltttle as th ey possib ly can .

V elva k oollen stated sb e is n ot com fortab te w ith d edicatioh . The j

recomm en da tion fs to pu t the 51 in to the Genera l Fund . l

T om  Flynn adv ised tha t the question now  is do you w an t to set some o f tb is '

jj money asfde, and have us come back at a later date witb sope guidelines that 'people could go b y to apply for this m oney , or , do you wan t to have people com e
an d ask you for m oney an d hav e that comp e te aga in s t ev eryth ing else tha t is

tota lly non cab le re lated . 
11

Motion <a s made by G lo ria Fenn ing to dedfca te a per cen tage to Pub lic

Edu cational A cces s for dev e lopm en t o f th e a ccess sy stem .

7e1va Woollen made a motion to a llocate th e entire 5Z franchise to th e General
Fund . Sh e stated sh e does not have enough iaformation to destgaate a f

pe rcen tage to a cce ss d ev elopa en t . 
11

I t$Richard Vtnroot m ade a sub stttute motfon to allocate the entfre 5: franchfse i/

fee to the Gene ral Fun d an d rev iew and giv e prior ity con sideration to request

11 for distribution of a portion of those funds for the development and promotionof PEG access du ring the a nnua l budge t proce ss . The m otfop was se conded by )

velva Woltea.I lpVoting in fav or : R ich ard V in roo t an d Ve lv a W oo llen $

jj Opposed: Minette Trosch and Gloria Feqning
Ch airper son I rosch sta ted h er prob lem k itb tbe m otion zs that un tess you

put lt fn as a requirem enr of the franchxse y then It rea lly is not dedicated .

To2 Flynn advfsed that it could be handled fn the same vay that the 1/2ç sales
tax w as dedicate d to Tran sit an d that ts for Coun cil to adopt a pol tcy a s a 1

jj regular item on the Council agenda. 1
M r . V tnroot stated h is fee ttn g is that w e do not nov know  enough abou t bow
mu cb sh ou ld b e sp en t on tb e dev e lopm en t o f pub lfc a cce ss . Re fu r eher sea ted

I l(
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I
tha t tbe Ov ersigh t Comm ittee sbould be tn a m uch be tter p ositlon a year from

now to tell u s how  mu ch m oney w e sh ou ld b e spend tn g to dev elo p pub lic ac cess .

Chairp erson Trosch suggested tba t the Cttizen s Adv isory Comm ittee com e to the

Coun cil w ith a recomm en da t ion du r in g th e budge t pro cess .

M o tfon w as m ade by G lo rfa Fenn ing to designa te a percen tage o f the f ra nch ise

fee fo r access telev ision an d request the Citizen 's A dv isory Comm fttee to come

b ack w ith speciftc recom mendation s . The motion vas seconded by M ine tte T rosch .

Vo tin g tn favor : G lo ria Fenn in g an d M in ette Troscb

jj opposed: Richard Vinroot and Velva Woollen
Ch ann e l Capa city on Ba sic Ser vice

11 Tom Flynn advised the Committee if you want the governmental and educational
a cce ss ch ann els to b e ava ilab le to a 11 sub scrib ers , unde r tb e cu rren t ch ann e l

lin eu p , y ou w ill bav e to m ov e tw o com mercia l chann els o ff . Th e o th er op tion :

if y ou w an t to do tha t i s to ex pan d w h at is ca lled th e b a sic serv ice . Tb a t

w ou ld b e to add chann e ls to w h a t ev eryb ody receives . Th ere a re tw o w ay s o f

doing that. The first way would be bastcly to continue the system that is nowjj out there. the ''addressable'' system, whtch has the converter box. This allows
th e cab le o p era to r to a dd re s s th e cab l e p rog ram s to tb e in d iv idu a l T V se t .

Y ou w ou ld b e a sk in g th e cab le c om p an y to p r ov ide som e ty p e o f con v e r te r to a 11

h om es so th a t everybody cou ld ge t th is expan ded basic service . Th e o th er

op tion b e fore tb e Com m ittee in th is a rea ts to make th e sy stem  n on-addressab le .

th a t ts to elim in ate tb e conv er ter b ox . In tha t regard th e C itizen s A dv isory

C om m t t te e h ea r d tb e m o s t ab ou t th e c on v e r te r b ox . T h e b o x i s n o t com p a t ib le

w tth ''cab le ready '' te lev isions . Th at does not m ean tha t it does n ot w ork ,

bu t it d oes not w ork a 11 that w ell . It is not compatib le w ith V CR 'S . A s p eople

buy new TV's: tbey get the new ncable-ready'' sets and the cable system sbouldjj be capatible wit: that new technology. The Cable Advisory Committee talked at
len g th ab ou t th is , an d ta lk ed w ith th e cab le company ab ou t th is . W e a re

recom m en d in g tba t th e re qu est for prop osals sta te the d esire to h av e a 11

sub s c r ib e r s re ce iv e a l 1 a cc e s s ch an n e ls . pub l ic , gov e rnm en ta l , an d edu ca tion a l

on th e b as ic tier vh tle n o t e lim in atin g any com aercia l serv ices . Tbe cab le

com pan y w ou ld p rop ose a m etbod of a cb iev in g th is goa l .

11 Action
M o t ion w a s m a de b y R i ch a rd V in r o o t , se con de d b y V e lv a W o o llen to s ta te in tb e

jj Request for Proposal that the City requtres a11 subscribers to receive al1access channels and desires not to elimtnate any commercial services to the
ba sic sub scrzber . M o tion carr ied un an zm ou sly .

I

I
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R e qu e s t fo r P r op o sa l

Tom Fly nn sta ted tbe dra ft ord inan ce w ou ld b e a ttach ed to tb e reque st for

p ropo sa l to receiv e comm en t from tb e cab le comp any on tb is ord tnan ce . W e

w ou ld n o t b e a sk in g Coun cil to approve th e ord in an ce a t the n ex t m ee tin g ,

rather it would just be part of tbe RFP. In other words: ve would be asktng
th e cab le com pany for comm en ts .

Mr. Flynn advised the Committee that tbis RFP is the basic document thatjj committee asked for. He discussed the introduction portion of the RFP which
i s m ore spe cific to cha rlo tte .

Jean Rice stated that the policy issues that the Commtttee has developed have11 been placed in t:e RFP as mtnimum requtrements. There are some issues that are
m ore regu la tory tssu es .

Ch airper son T rosch a sked w b e th er ltne s sh ou ld b e run th rough ou t th e C tty so

tba t ev ery h om e cou ld b e serv ed and w h eth er it can b e requ ired .

jj Jean Rtce advised tt can be required but that requirement ts not in theproposed RFP. she stated tbat if you want to require it to go by every home
th e te ch n l ca l r e qu i rem en t s n ee d to b e in th e R FP .

Tom F lynn recom mended tba t th e requirem en t for cable av ailab ility to a11

r e sid en ce s b e pu t in to th e R FP .

A ctton

M otton w as m ade by V elv a W oo llen an d secon ded by G loria Fenn ing to requ ire

11 VibsYaEnYfexconicomftbcfhfavrzdishzzshpz,esttowaouzlydfbfesidreenocosesss'dzeKrzediof sthofticonompcazRrxrifefdf.zY it

After review of the RFP, motion was made by Richard Vinroot to recommend11 approval of this document by the City Council witb the policy issues
adop ted today to b e in ser ted .

jj Draft ordtnance
Tom Flynn suggested that a public heartng be held just prior to discussion of

the RFP at the City Council meeting. It was recommended that the RFP include11 a proviston that the RFP may be supplemented zn case sometbiag comes up at the
h earin g tha t w a s no t already in the R FP . Th e C om m dttee a greed .

(2 C

jj Catberine CochranOffice Assistant V

Length of Meeting: 2 hrs. 15 mins.I

I
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j INTRODDCTION

1 The Czty of Charlotte has condueted an lndepth

analysls of the needs of the communlty and the technlcalI
a n d f ina n c z a l p o s i t to n o f Ca b le v fs io n o f C h a r lo t te

j (Cablevzston). Based on the fzndzng of *he Cable Advlsory
Conm ltte e , th e rep o r ts of th e C lty 's co nsu ltant and the

1 assessment conducted by Counell and staff ln Charlotte,

the Czty has establlshed manlmum standards for cableI
s e r v lc e zn C h a rlo t te a n d d e v e l op e d a n ev a l ua t lo n c r z te ria

jj for assesslng the proposal to be developed by
C a b l e v z s zo n . A p ub l l c h e a r i n g o n co m m u n l ty n e e d s fo r

l cable servzce and the Reguest for Proposal wzll be held by

the Clty Councll on September 8, 1986. Comments from the#
p u b l l c h e a r zn g w ll 1 b e p ro v zd e d a s a n a d d en d um  to th e

j' Request for Proposal. The deadline for submlttlng szx (6)
c o p le s o f th e p r op o sa l to t h e C i ty zs se p t em b er 2 6 , 1 9 8 6 .

1 Followlng are the Cztyfs minimum requzrements and

evaluatlon crtterla.I
1 . M ln lm um  R eq u z r em en ts

j The Clty of Charlotte has establzshed a number of

minzmum requirements and speczflcatzons related to theI
c a b l e c o m m u n x c a t io n s f r a n c h l s e . C a b l e v i s z o n 's a p p l i c a t i o n

1  for Charlotte's cable license should reflect a commltment

t o e a ch o f t h e m l n tm u m  re q u x re m e n t s o u t l i ne d b e low . In

l thzs Request for Information the terms Applicant and

I

I -z-



I

jj Company are used to refer to Cablevislon and the term
G ra n te e ls u t l l lz e d w h e n re fe r r zn g t o re q u z re m e n ts th a t

1 wl1l be placed on the franchlse holder.

I Access
T h e C l ty 's go a l I s to e n s u re th e d e ve lo p m e n t a n d

I propagatlon of publlc, governmental and publlc access as a

vltal communzty resource. Thzs zncludes promotlng accessI
fo r a ll r e s ld en ts , in s t ltu tion s , a n d o r g a n zza t zo n s ln th e

I Clty; allocatzng channel tlme and faczlttzes to users; and
s txm u la t in g t h e p ro d uc t l on o f n e w p ro g r a m m zn g . T h e C z ty

I expects to rely heavily on the Company for operatzonal and

j technxcal support.
A c c e s s c h a n n e l s a r e t h o s e c h a n n e l s a v a z l a b l e t o l o c a l

11 organzzatzons, lnstltutlons and resldents to produce,
d l re c t a n d P e r fo rm  th e lr o w n p ro g r a m s a n d the C l t y p l a c e s

# a hlgh priorzty on the development of access channels.

The followzng descrlbes the mlnimum reasonableI
req u z re m e n ts fo r a c c e s s .

l o Channel Allocatzon: The franchlse wkll allocatethe following channels for access:

j -- No less ehan one downa*ream channel on tbebasic tier for publlc access.
- -  

No less than one downatream channel on the11 baszc tier for educational access.
- -  

N o le s s th a n o n e d ow n s t re a m cha n n e l o n th e

l baslc tier for governmental access.
- -  

N o le s s tha n on e dok n s t r eam ch a n n e l fo r

j govetnmental and znstttuttonal tralning.

I
-
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l Just as the Grantee ls expected to conmlt substantlal

resources to operate, malntaln and promote use andI
v zew e rs h lp o f b a s zc p re m l u m e n te r ta ln m e n t s e r v l e e s , s o th e

j Grantee Is expected to commzt resources adequate to
o p e ra te , m a ln ta ln a n d p r om o te u se a n d v le w e r s h lp o f

1 channels devoted to publzc access. Charlotte therefore

desires that the Company aqree to the followzng for publzcI
a  c c e s s  .

j o j ps es j ar et sz O D 2 vk jj e S Q PcpoosEpta n yo f t, AoC C e S Sy s: (j j
.y e 

T h e 

a  n  

C

n  j ab YyP
op e ra t lo n a l s u p p o r t t o p ub l i c a c c e s s .

l o Technical Suppor t : The City expects the
G r an t e e to p r o v i d e te ch n zc a l s up p o r t .

j o Equzpment and eacilztzes : The Grantee wzllbe expected to provzde hzqh qual 
z t y

eq u xp m e n t t h a t z.s e a s y t o u s e a n d m a z n ea z.n ;

l : qt u'Z dx p' po e d S fP oa rc * h z ll d q u af lazllyl l ta lu ed : o at bn ad t v z l er :
p r o d u c t lo n ; p o r ta b le eq u lp m e n t a n d m o b z le

production f aczlxtzes ; provzszon f or1 u t z z z. z ,. ng s e l e c t ed l oca t z on s a s cabz e
c a s t zn g s z t e s a p a rt f rom m a ln s t u d zo

f acœlz tzes ; and character generatzonj equipment with multzple anput terminals f or
c o m m u n z ty  a n d m u n z c xp a l ln f o rm a t z o n s e r v z c e s .

j The city reserves the rlght to establzsh a non-prof zt
a c c e s s co rp o r a t zo n a t a f u t u re t zm e .

I
T r a z n zn s C h a n n e l

j The dedlcated Tralnlng Channel wl1l provlde a means to
t r a n s m z t t r a i n in g a n d z n f o rm a t lo n p r o g r a m s t o C z t y

1 employees and employees of other lnstltutzons at work

locatzons durzng convenzene tames. To support thlsI
c h a n n e l a n d fa c l ll t a t e c o n t ln u e d a n d ln c r e a s in g a m o u n t s o f

I
- 1 1 1 -
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l access programmlng, *he Clty Strongly e
n co u r a g e s

ln te r co n ne c t to n R m o n g C a b le v z s lo n s t u d l o s a n d k

ey publleI b
u zld yngs as we ll a s th e p rov ls io n o f tw o p o rt

a b l e r e m o te

j productlon unlts for lnstztutional users. The Traznznq
C h a n n e l k l l l b e m a na g ed by th e C l ty th

rough tts new1 faetlity at the Cbarlott
e - Me c k l en b u r g G o v e r n m en t C e n t e r

.

j In. terconnection
T h e C yty  req u i re s th e in t e r c o n n e c E ao n o f th

e accessl channels wtth Visxon Cable and 
xs s e e k ln g p rop o s a l s f rom

th e C omp a ny yn th l s a r ea
.I '

Subscrzber Networkj 
,T h e C t ty r eq u l r e s th a : th e C o m p a n y o u t l zn e l

n d e t a l l

itB p rop o Ba l fo r a eab le ne tw o rk o ffe r zng con tinu
o us w h zg h 

ï
I

q u a l z ty  a e r v zc e to r e s zd e n t la l s ub a c r zb e r a
. 

The Czty1 places a hzgh pryorxty on plans to 
m e e t t h e c u r r e n t a n d 

jfuture cable
- r e l a t e d n e e d s o f tb e r e s z de n *s o f c h a r lo t e

e .1 f 42 
c h a n n e l s ls re q u l r e d b y t h e C z ty fo

r 

lA  m ln lm u m  o

a p p ro x tm a te ly th e ne x t f 'v e y e a r s
. T b e C om p nny 's p r op o s e dl

sy s te m ts exp ec te d to p r ov ide a d iv e rs z ty o f s

ervzces,11 zneludlng publlc access/ e d u ca t lo n a l a c c e s s a nd g o v e rnm e n t

a c e e s s . s e rv z ce I s req u zr e d t o b e a v a xla b le t

o all1 h
zn th e C l ty . Ho w e v e r , z f th e Co m p a n y f e e l sr e s x d e n t s w I t

tb ls r e q u z r e m en t w o u ld b e a n u n d u e e c o n o n i c 
na rd s h tp , *h eI

c omp a ny ca n de s c r zb e th e re la te d t e c h n zca l an d f ln a

nczall requlrements and ehe Czty *1:1 r
e v z ew th e s ub a âs s z on .

jj -zv-
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l Baslc Servzce
Th e C om p an y s h o u ld s p e c i fy  w h z eh s e rv l c e s z t zn t en d s

1 'baszc cable servlce tzer.* Theto provzde as part of zts

Company ls requlred to have tbe access channels on theI
ba s zc se rv ice tle r .

l The Clty encourages the Company to of f er converters to
a l l su b s c r ib e rs o r p rop o s e a tê ch n zca l p l a n w h xch w zl l

1 llow f or present and f uture f lexzbzl zty and the tzer lnsa

servzces so that a dlverszty of servlces z.s avallable asI
p a r e o f b a s zc ca b le se rv zce .

I Co
n s u m e r S e r v lc e s

j The Clty seeks hlgh quallty and dzverse cable
s e r v l c e s . P ro q r a m m l n g f o r m i n o r i t i e s z s a h z g h p r zo r i t y

1 for the Clty. Please referenee the Cztzzen Advlsory
C om s i t t ee gs R ep o r t a n d R l c e A s s o c la te s ' C o n s um e r Ha rk e t

I Survey
.

1 Requlatzon o
-

f t he F r a n ch
-

i se
-

By applylng for the franchzse, the Company agrees toI
r e zm b u r se th e C yty fo r a 1 l co st s a Bso û xate d w xth th e

I renewal process tncludtng but not llmited to all costs
I n cu rr e d b y th e C l ty in 1t a n e e ds a s se s sm en t p ro c e s s ,

1 tlon of Ordznance and Request for Proposalprepara

docupents, the evaluatzon of the proposal, examznatzon ofI
th e C om pa ny s f q u a l i f lca t io n s , a n d f ra n ch is e n e g o t i a ezo n s .

I The Clty shall provlde the Company Wlth an accountlng of

l
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j these expenses. The Company shall dellver sazd payment to
the C lty w tth ln th lrty (30 ) days o f rece zpt of the Czty 's

1 lnvozce.

The Clty has prepared a draft comprehenslve cableI
t e l e v z s zo n O rd i na n c e a n d s e e k s t h e C o m p a ny 's com m e n t s .

j For any provislons the Company would lzke to suggest a
c h a n g e , th e C om p a ny ls ln s t ru c te d to cros s o u t th e

1 relevant language and wrzte the suggested language on the

document or a correspondzng page. The czty requzres,I
a m o n g o t h e r lt e m s : a P e r fo rm a n c e B o n d ; L e t te r o f C r e d l t ;

j Consumer Protectlon Provlszonsl Llquldated Damages; and
E E O a n d M in o r l ty  a n d W o m e n B u s ln e s s E n t e rp r lse p r o v ls lo n s .

I
F r a n c h i s e F e e

I The Clty Will requlre a franchlse fee of fzve (5%)

percent of gross annual revenues.!
T e r m

1 The Clty requests that *he Company indleate *he

franchlse term that ls sought. If the Company seeks aI
t e rm  o f m o re t b a n a p p ro x xm a t e ly  f lv e y e a r s , a re o p e n e r

j clause ls expected regardlng a rebulld of the cable
s y s t em .

I
I I . E V A L U A T I O N C R I T E R IA

I
T h e C l ty w I l 1 co n d u c t a c o m p l e t e a n d th o ro u q h a na ly s i s

j of the proposal.

I
-
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j In addltlon, qualttatzve and quantttatlve
c o n s zd e r a tzo n s v z l l b e lm po r ta n t f a c to rs zn t h e C

kty's1 ogerall evaluatzon of the proposal
.

The commztment eo the cable communfcations factlzty ofI
tb e C i ty o f Ch a r l o t t e w l 1 1 b e a n zm po r ta n t co n s zd e ra ezo n

.

j The manor conszderatzons descrzbed belov vzll aerve as
g u zd e l zn es fo r th e e v a l ua tzo n o f th e p ro po s a l

. 

Thesel guldellnes wl11 serve as a baszs to analyz
e th e r e l a t zv e

merlts of the proposal.I
T h e c r zte r za b e l ow a re no t l zs te d xn o r d e r o f p r ïo r z ty

.

j 1. Benefzts to charlotte and Ita Citzzens
o P r o v i s zo n o f se r v z c e to a l l re s zd en ts

.1 o commztment to access prosranmzng a
n d th e

T r a œ n z n g c h a n n e l .

1 2. Local Programmlng
o o e p o n s t r a t ed e o mm z tm e n t to q u a l x ty

,

1 a'cfvceefssszbrxefledcxdtzngfftfhpeoxs
n

i

e

v

e

e

d

D

s

e s s

o f )le Pclljlos
p o p u l a t i o n a n d z t s In s t zt u t zo n s

.1 o contznued commztment to educatzonal and
g o v e r n m e n t a l a c c e s s .

l o Provzszon for local orzgznatzon facllzttes
. a n d s t a f f .

j o commztment to the Traznlng Channel.
3 . F ln an c za l

1 o Fznanczal resources and capability
.

o Fznancial feasibzllty and vlabzllty ofl proaectxons and underlylng assumptzons.

4. Consttuctxon1 
o C o n v e r te r s o r re la te d te c h n xc a l p la n s .

o Bpgrade.I
-  

o Fu tu r e r e b u z ld .

1 1j wvit- 
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j 5. Complzance wzth Mznzmum Requzrements of the Clty
6 . T e ch n z ca l Sy s tem D es zgn , Op era t zon , an d Ch a n n e l

j capaczty
o Dp q ra d e p o l z c le s .

I o Future rebuzld poàzcles.

I

I

I

I

I

I

I

I

I

I

I

I

1

I
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0. Wendell White1 c ity Monoqer
C  ity o f C hcrlotte

K0 Enst Trode Streetj C harlotte, < 28202
D eor W endell:

1 ! would Ilke to toke tbis oplxrtunîty to commend the c ity of C xrlotte cnd tlw city
councll for thelr roles in cpN lntlng the C cble TV C ltizerts A dvisory a evlew  C om m itfee.

The members of the comm-lftee worked diligently cnd tboroughly toword their gxl. NotI onl y did l-se people Soke ; nto coas; dero,; on f be-, r own observolsonsq b
j outethv: epwutl iptsj j eœcerloinment gove dkle process to ciAizens 'broush surveys, persono

heurings: (md cl nklmber of commlttee ond subcommitfee meet-lngs. C oblevision conl complement thîs commsttee ond theîr finol rexrt os we observed eoch of t% meetings
ond public heorlngs (m d hqd full opportunity fo w ltness the frem endous ornount of w ork

they com plefed.

A s o result of tlve citizerks com m ittee rem rt, tbe csty stof f, w lth t-  guldonce of the
clt/ s coxsultont -  R lce ond A ssoclotes, presented the plcnnlng qnd public w orks

commiffee with severol lssues. C kty stof f's tborough prepcrotion ond comprebensson of1 tse complexlty of our lndustry focilituted thTs entîre process. Af ter severol sesslons, tbe
lonnlng ond pe llc works com m ittee reviewed ond m ode lbelr recom m endotions on eoch0 

3 f R equest F or P roposols.lr

xsue for the preporotion of the city sI
W e huve outllned (1 prom sed tlm etcble w hich includes on opN rttm ity for developm ent of

o Reques, For ProN sols f rom  $1.* city, o propysol preseoted bock from  C ublevls-lom  qnd

j jhen o period of time where o finol document ls negotioted between the two porties. Theequest For Prowsuls from 1he cily, os well os the proposql f rom Ccblevislony wlll be
bosed on the lnform otlon goined through 1he clAizens qdv-lsory com m i#lee os w ell txs

recommendutioru f rom lbe plonning qnd pubtîc works subcommsttee. Sînce thlsl informotlon îs currently ovo-llcble to us, cnd it is the desire of C ublevlsîon lo focilitote
renew c t w lth txs (tttle inconvenlence, cosl or opercting lnterference f'o ovr subscribers cls
x rusîbles C  qblevlsion of C  hqrlotte w ould Iike to offer fhls opportunity to tem Y rorily

I suspend our proposed timetoble cnd informclly enter Jnto negotiotions wifh the cify todevelop tl f inol docum ent. T his inform ol process w os strongly contem ploted durTng the
droffing of 1he C uble A ct. 11 is our bellef :he inform ol process w os included in the oct to

I

I Gblevlslan of ChMitte
Ca blevlslop ef BelmontY ! Holly

Cablevlsren o' lktfhlaghacAmlelI ca b'ews'e n (;f Mootrr,x&lns...,,. ,

s(m cm

rroProk tlng enterlalnmenl anö Informa jlm  t:hthlt)es G bleFlsltm
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0 . W endell W hite
Poge 2

I

ollow cities wlo hove Ksitive relctionships wifh their operctor to negotiute on fhe mostI informal yet procticul terms Nsspble. T- formol process wos, Mwever, deveload for
use in sitœ tiœ s w here there m oy be o hlgher degree of conf llct und m ore form ul dtle

process wos necessory.1 obvroks ly, orv  new ,yo,ed dx om ent w ould ix  presented for finol cpprovol to the plonning
ond public w orks subcom m ltlee, os w ell os the full city couneil: prior to the concbuslon of

tbe process. lf lnformol negotlûtlœs d1d not focllitote o document, thot could be cgreed1 vr.n b e t w e e n t 1: e c o m p c, n y
y rlnj lj .> e ocfi tpyr cotl: l ! 'rt' sWol Wprool ? d'els '/ Ctew) bce Jshlckescl ? 1 f b C'formol promsol ond cl conf

1 our of f er comes ot o time when we ore owore of the desires of the cîlîzens os welj os theclty fothers. W e feel it w ould % ve been im N ssîble to enter negotiotîons on on inform ol
bosls w lte ut this ifn w rtcnt input. C qblevis*ton of C hqrlotte w ould provide: In Inform ol

j negotlotîons, such lnformcf îon os would reosonobly be necessury cnd pertînent to oreusM-lng dîscussed
.  
W e Y Pe tbe city recognlzes tbe process of u form ol R equest For

P roN sols cnd form cl proG sol from  the com N ny, olong w ilh the extensîve ond tlm e-

consumlnq review of mounfcins of pcper by lxlth pcrtles, is exfremely costly to our1 coruumers. we .re sure vhis informol process could sove not only lyme but money ond,
w itb the voluoble know ledge fhut is currently ovoiloble, w ould result in o negotloted

œcument thot serves the best lnterest of our subscrlbers, the C ity of C horlotfe, os wellI us c qblevislon. we respectfully Ixk forword fo your reply.

Respeclfully,I -
# . kI 

o îvî
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l (Attachment A) 1

I ALTERNATIVES FOR SURVEY
O F  H I ST O R IC  P R E S E RV A T IO N , P R O G R A M M IN G  A N D S I T E S

I

ALTERNATIVE AI
A  C o u n c l l- ap p o ln t e d c zt i ze n 's ta sk fo r ce : to w o r k w z th a n o u t s id e
c o n su lt a n t t o su rv e y h l s t o r zc p r e s e rv a t io n n e e d s zn C h a r lo t t e -

j Mecklenburg. City staff to provide llmzted assistance as needed,to provide Informatzon, to coordinate meetzng times, and to
a d v œ s e a n d c o m m e n t o n t a s k fo r ce 's re p o r t . C o n su lt a n t w z ll

j admznlster survey.
Charge (To Ta sk Fo rce ) :

j ToaruevszsesWorazDodszzvsezzmoazntaPgefhmecndtYwffzothfxxonDcowafrhloYtstteov-MxeccpkfloensbfuzMrgziKgtoan
d e t e r m xn e t h e d e g r e e t o  w h œ c h  t h e H t s t o r xc D x st r x c t s C o m m x s s xo n

and the Hlstorzc Properties Commissxon conform and embellzsh thisI directlon; to assess the roles and responszbilzties of the
H z s to r lc D l s t r zc t s C o m m z s s io n , t h e H i s to r zc P ro p e r t le s C om m z s s zo n ,

and the hlstorzc site socleties, to the end of makang a recommen-j dation on the optzmum organzzational structure for Hzstorzc
p r o g r a m m an g ; t o  c o m p l e t e t h a s e v a l u a t a o n a n d a t s w r a t t e n

re co m m e n d a t xo n b y D e c e m b e r 3 1 , 19 8 6 .

1 Composxtzon (Task Force):

Chairman, Hzstorzc Properties Commzsszon;j Chairman, Hlstorzc Distrlcts Commlssion;
R e p r e s e n t a t iv e o f H e z e k z a h  A le x a n d e r H o m e s i t e ;

R e p r e s e n t a t l v e o f t h e M l n t M u s e u m ;

Fave addational citizens (three appointed by the Czty andI two by the County), representing the communzty at large.

Charge (Consultant):1 To survey the historic Preser
.

v a tio n a n d p r o g r am m zn g n e e d s , un d e r

th e d z r e c t zo n o f th e C z t i ze n 's T a sk F o rc e ; t o p r e p a r e

recommendatzons for Czty Counczl.I
Charge (To Staff) :

To provzde the consultant and commzttee wzth znformation on1 the City's role In historic preservatzon; to coordinate commxttee
e f fo r t s ; t c a d v z se a n d c o m m e n t o p t h e T a s k F o r c e 's f i n a l r e p o r t .

1 Composztion (Staff):
B u d g e t an d E v a l u a t io n D ep a rt m en t ;

Charlotte-Mecklenburg Plannznq Department.I
P r o d u c t

consultant to prepare wrztten recommendatzon for Czty Councxl no1 later than December 31, 1986.

I



j (Attachment B)

1 ALTERNATIVE B

A program review by Budget and Evaluatzon: wyth a Manager-1 appointed cztizen's commzttee as an advlsory board, and a
c o n s u lt an t t o p r o v id e a s s i st a n c e xn d e v e lop zn g o p t zo n s o n h ow  to

structure hxstorzc preservatzon programming.I
Charge (To Staff):

To assess how the current structure of hxstorzc programmzng may1 be modzfxed or enhanced; to survey needs, qoals, and operakions
o f H t s t o r lc P r o p e r t i e s C o m m z s s zo n , t h e H i s to r z c D l s t r z c t s C o m m z s s z o n ,

and the management of hlstorlc sltes for presentation zn reportj form to the advisory group by December 31, 1986; to work .1th a
c o n su l t an t o n d e v e lop i n g op t zo n s fo r h i st o r zc p r o g r a m m œ n g .

Composition (Staff):I Budget and Evaluation Department;
A s s l st a n c e f ro m F in a n c e , Pa r k s an d R e c r e a t œo n , P la n n ln g , a n d th e

j Mlnt Museum.
C ha rge (To Ta sk F o rce ) :

j To serve as advzsory board for staff survey commzttee; to have anon-golng revlew of the fœndings and recommendations zdentified by
s t a f f d u r z n g t h e p r o c e s s o f s u r v e y a n g  h i s to r z c p r e s e r v a t z o n a n d

programming needs.I
Com p o si tion (Ta s k Fo rce ) :

jj Cojaalrrmmdazn'y Suzxssloofrlcc Psrzospterjtctoss ccoommmmxllsxl OnZ;;
R e p r e s e n t a t a v e o f H e z e k l a h A le x a n d e r H o m e s zt e ;

Repre se n tative o f the MI nt Museum;11 F ïve addztwonal c ztzzens (three appointed by the City Man ager
and two appozn ted by the County M anager) , represe nting the

communzty at 1 arge.I
Cha rge (Con su ltant ) :

To work with staff and task force followxng the completmon of thej survey of needs to develop optaons for structurïng historzc
p r o g r am m zn g

Product1 Wrztten recommendatzon by staff to Czty Manager no later than
D e c em b e r 3 1 r 19 8 6 .

I

I

I

I



j (Attachment C)

1 SURVEY OUTLINE

A. Survey of Hzstorzc Preservatlon Needs yn Charlotte-l Mecklenburg.
1 . C u r r e n t H z st o r zc P r e s e r v a t i o n E f fo r t s

l A
.  

O r g a n z z a t io n a l S t r u c t u r e

j 1. Determlne who zs responszble for directzngwhat zs to be done.

2. Determxne the reportzng relatïonships andl lznes of authorzty.
3 . D e s c r zb e th e d e c z s zo n -m a k z n g p r o c e s s .

I 4
.  

D e sc r zb e th e ro le o f th e a dv i so ry b o a rd

a n d o t h e r v o lun t e e r c om m i t t e e s .

1 B. Policzes and Procedures

1. PersonnelI
a . D e te r m zn e h o w  s t a f f r e sp o n s ib a l a t z e s

a n d a s s zg nm e n t s a r e m a d e .

I b. Revïew )ob descriptzons for staff and
c o n s u l t a n t s .

1 c. HoW are performance evaluatïons
co n d u ct ed ?

j d. Review formal hzrzng practzces.
2 . F z s c a l

1 fzne how budget request anda. De
ap p ro p r lat ed ex p e nd xt u re s a re d e r tve d

and monztored.l
b . R ev œew  st a nd a r d w r zt t e n p ro ce d u r e s

for the proeesslng of funds.I
c . D e t e rm zn e p e r f o r m a n c e o b le c t iv e s zn

r e l a t z on t o fu n d s e x p e n d e d .

1 C. Operational Guidellnes

1. Determxne goals and obaectlves and assessl the achtevements whtch result.
2 . D e f i n e sp e c l f i c t a s k s a n d r e s p o n s zb z l l t ze s

1 performed (for example propertzes surveyed,Certxflcates of Approprlateness xssued, etc.)

I



l

1 3. Assess the strengths and weaknesses of
h i st o r z c p r e se rv a t io n e f fo rt s .

1 II. Puture Plans for Exzsting Organzzatzons (next 1-5 years)

A. Defzne future changes In goals, obaectzves. andj przorxties.
B . D e f an e p lan s e I f a n y e fo r p rog r am  e xp a n s l o n .

1 C Assess changes in organzzatzonal structure
n e c e s s a ry t o a c c o m m o d a te c h an ge , e x p a n s io n .

l D. wDetermlne correspondlng impact on personnel.

E. Determlne corresponding zmpact on budgetaryj resources.
P . D e fi n e th e n e e d s fo r h z s t o r lc p re se r v a t io n ln

j Charlotte-Mecklenburg over the nexk fzve years.
1 1 1 . L o n g -R ang e N e ed s fo r H z st o r zc P re se rv a t lo n zn C h a r lo t te -

Mecklenburg (next 5-22 years)I
A . C o n s id e r c h a n g e s zn g o a l s , o b le c t zv e s , a n d

priorltïes.I
B . A s se s s w h a t C h a r l o t t e s h o u ld b e d o i n g n o w  t o

m ee t t h e se o p p o r t u n l t i e s .

1 C. Antxcxpate changes ln organlzatyon structure
n e ce s s a ry t o p r o m o t e t h e s e d zr e c t i o n s .

l D. Assess how the current strengths/weaknesses ofCh
a r l o t t e 's h y s t o r xc p r e s e rv at zo n  e f fo r t s

accen tu ate /h ind e r the accomp lzshm ent o f the se

j long-range goals and obiectzves.
I V . Su rv ey o f H t st o r y c P r e se r v a t yo n O rg an x z at yo n s tn  O th e r

j Cïtles
A . De te rm in e st ru c tu r e s u s ed In c it le s n a t i o n a l ly

renown for htstortc preservatzon - Charleston,I Savannah, etc.
B . D e t e r m z n e h o w  o th e r n e w - s o u t b c z c ze s e w z t h

j dtfferent hxstortc resources, are promottnghistoric preservatlon.

V. Options for organzzatzon of historic preservatzon1 efforts: xncludtng cost and tmpact of each.

I

I
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I B
.  M e t h o d s o f S t u d y

1. Study of Local Hzstoric PreservationI
A . S t ru c tu re d In t e rv iew s w œt h I nv o lv e d a g e n c ze s a n d

other local ''experts/ on hlstoric preservatzon.I
B . R e v i e w  o f e x z s t z n g r e c o r d s a n d p r o c e d u r e s .

j II. Study of Other Czties
A . T e le p h o n e S u rv e y s

1 B. Revzew of soliczted written materzal

111. Development of Optionsl
A . U s e o f c o n su l t a n t w i t h h œ s t o r i c p r e s e r v a t œ o n

e x p e r t z se to a s s z st w z t h d e v e lop zn g o p t io n s

1 B
.  P r ov zd e s t a f f a s s i st a n c e a s n e e d e d .

I

I

I

I

I

I

I

I

I

I

I
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I

1 Agencies/sztes to be Surveyed

j The Hzstorœc Districts Commisszon
T h e H z s t o r z c P r o p e r t xe s C o m m z s s x o n

1 The Mznt Museum -

The Hlstorzc Sltes: zncludzng:1 Hezekzah Alexander Homesite
T h o m p so n O rp h a n ag e C h a p e l

Dowd House1 Robznson Rock House Ruin

I

I

I

I

l ,
1

I

I

I

I

I

I
1
,

I
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1 .R
ecomm enda tion s o f H ezek iab A lex an der H om esite Stu dy Com m ittee

(k) Separate the Hezekiah Alexander Homesite from the Mint Museum and
e ith er p la ce it unde r an o ther C i ty d epar tm en t or mak e it a separa te

department. The Committee believes tbat:I
''H ts tory an d a rt , wh ile close ly re la ted , requ ire tbe dev elopm en t

of dtfferent resources and tnterests. In Charlotte: an interestjj tn art has been nurtured over a period of time and has a 35 - 40
y ea r h ead star t ov er b istory in gen era tin g en thu sia sm an d ftn an cia l

supp ort . Tb ts coa= tttee b eliev es tba t sepa ratin g tbe H e zek iah

A lexan de r H om e site from  th e adm in istra tiv e con tro l o f tbe M in t

Mu seum w ould b e a small bu t im portant step tow ard establ ish ing the

foun dation for a m u seum w h ere h is tory is tb e p rim ary focu s an d

p rio rtty o f tts m emb e rs . It is d ifficu lt to estab lish a m u seum

wh ich comb ine s b 0 th ar t and h ts tory w ith ou t on e compon en t b ecom tn g

sub o rd tna te to th e o tb er . Th is sepa ra t ioa w ou ld en ab le the

history enthustasts to begin the fuller development of theirjj program while at the same time allowing the Mint to concentrate
its resou rces on its con ttnued dev elopm en t a s on e o f th e fin es t

ar t m u seum s in th e sou tb ea st .''

(2) Tbe ctty should maintain its current level of funding to the
H om e site w itb program m tn g fun d s tha t a re cu rren tly prov lded by the

M in t M u seum  B oard o f T ru stee s rep laced b y fund s from th e H ezek iah

A lex an d e r H om e s tte F ou n da tion an d A u x i l ia ry . D o cum en ta t ion a s to

tb e av a i la b i l ity o f tb e s e fun d s t s a t ta cb ed . I f tb e sep a ra tio n t s

app rov ed , th e F tn an ce D epartm en t w ill b e a sk ed to condu ct an

in te rna l au d it of th e H om e site 's fin an c ia l reco rd s .

11 (3) Name tbe Homesite the Hezektah Alexander Homesite and Museum and
op era te tb e fa ctlity as a m useum  w tth ro tatin g exh tb its in its

V xsitor 's Cen ter . A t th e p re sen t tim e , a perm an en t in terpre tiv e

exh ib it ha s rep laced m ost o f tb e rota tin g exb ib tts a t th e V tsito r 's

c en te r . T b e C om m i t tee b e l iev e s th a t ''w h ile tb e in te rp re tiv e exh ib i t

p r ov id e s a go od p e r sp e c tiv e on th e p e r io d in w h tch H ez ek iab

11 XhiifsxtoYfrdifcfsiiitvefdis' diebpdenodfsenDtouEposscxrffedpeEaftfvfPifsYstEovrissiitysseu AnssYtmoYrseemaYWinofa
v i ta l p a r t o f th e c om mu n ity i t s e r ve s .'' T h e C om m i t te e fe l t th a t

opera tion o f th e fa czli ty a s a m u seum  ts th e key to in crea sed

a tten dan ce an d ''m ore im p ortan t . tt w ou ld g iv e tb e City o f Char lot te

a p lace w h ere tt cou ld sh ow case its ov n h istoric pa st a s w ell a s

that of other areas-''I

I

1



I

(4) Ctty Council should authorize a study to deterxine interest in
th e forma tion o f a h is toric pre serva tion tru s t an d a h isto ry

jj museum. The Committee believes that:
'V fle separa ting th e Hezekiah Alexander Hom es ite from tb e M in t

M u seum w ou ld enab le th e C ity to change the H om es ite 's focu s , it

w ou ld s ttll b e on ly th e first step tow ard th e d ev e lopm en t o f an

tn tegra ted p rog ram  o f h istoric preserva tion in Cha r lo tte . Th is

com mittee w ou ld like to see the Clty take the lead in ob tain ing

an d dev e lop in g o tbe r h istoric p roperties w b ich , ov e r a per tod o f

time, coutd be developed into a major Tesource botb for Charlotte's
res iden ts an d its v isitors . obv iou sly , ob ta in in g h isto ric s ite s is

ex tremely exp en siv e and w ould require a comm itm en t o f funds wb ich

th e City m ay n ot b e ab le to m ake du e to bu dget con stra zn ts . F or

tb a t rea son . th e C om m i t tee fe e ls tb a t tb e C t ty sh ou ld con s td e r th e

development of a public-private partnership of trust.î'I
Tb e Com m ittee w ou ld lik e for Coun ctl to au tb orize a stu dy o f tb e

long range prospects for acquisition and matntenance of historicjj sites. A number of the tssues which would be addressed by such a
s tu dy are cov ered in tb e two study proposa ls subm itted to Coun cil by

th e Bu dge t an d Ev a lu a tion Departm en t .

I

I

I

l

I

I

I
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James Helms arà Companyl A
cco u n ta n u

1 l JJ Eu t A x esdwf jkreet - Jw le l 03

j !) o sox :40654
fzW ezze, N  G  28224

l J.me, r u.tnu aow/.r
'k u oyaun. 47()j/ yJJ g2y  &- é ru ..- w -fy pf a<aw.-y-o
%M  1-e*  R- -  J- r: Ku- u xw 4wv ./ x u.. a:.......- ..

I rso. J s.',n, $

August 6. 1986%
To ;

The Foundat3on aûd Aoxlllary of the11 Hezekiah Alexander Homeslte
r P. G . Bux 6272

Charlntte, N. C. 28207I

ke have met *1th the treasurers Qf the varlous commlttees of the Hezeklahlj 
.

Alexander Hcmesite nn August 5. 1936 and reviewed the bank checklng and/or savlngs
accounts at July 31. 1986 .

jj raq,jgzurpyjegwlew Andlcated total balances ln these accounts at July 31. 1986 to be

0ur review was conducted wlthout audlt or confl rmatlcn. However our comparatlon11 of the bzlances shown on the bank statement: aad the check book: d1d agree Bt that
date .

lj û:r revlew was not made ln accordance *1th generally accepted audlting proceduresand conslsted of comparlng the balance on bnoks with that shown on bank statements.
therefore we ar unable to render an cplnlon Qn the fairnesG of the records .

I

Respectfqlly subnltted.I
w e

11 JAHES HELHS AND COHPANY

I

I

I

I
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INFOLNITION 0N NOMINEESI

j pzstrzct Prof esslpn/Buslness

1 coaunzty Faczlitzs
-

e
-

s comm zttee

1 . Leslie B. Cohen W/M 7 Water Servzce Consultantl

I

Cztzzens Advlsory Committee11 Conventzon Q Visltors Bureau

1. Austzn Sapp W/F 4 Marketing 4 PublIc Relatxons11 background

2. Bill Treadaway W/M Mooresvllle CEo/Graphic Arts Trade Asso.jj for Carolznas
3 Janzce Y . Beck W/F 5 Dzscovery Place/speclal Events

11 4. Joan P. Maultsby N/F 6 Exe. Director/Nat'l. Conference
of Chrzst zan s and J ew s

jj 5. Maarten J. Pennlnk W/M 6 Realtor

I

I

I

I

I

I

I

I



I 7 
A ppoin ted by City Counctl

2 Appointed by County Camaassïop11 cbairman Appointed by Mayor and
Coun ty Cnm m issïon Cha ïrmno

I
COMHUN ITY FA CIL IT IES COMM ITTEE

11 (5 Members)

11 Membershtp - Appointments are for two-year terms and no member may serve more thantvo cousecu tfve fu ll terms . No mem ber o f City Coun cïl or B oard of Coun ty Com mïs-

sion ers , or regular empl oyee o f eïth er , ts e lfgfb le for appo fu tm en t .

I Responsib tlities - 'o edvise City Couu cfl and the Board of Coun ty Commissioners
wïth resp ect to p lann fn g an d prov fd in g w ater an d sew erage serv ices w ith in the

jj Jurïsdfction of the Clty and County Governments.

BUSINESS/ ORIGINAL RE-I xv
.
v u x  s zsv . 

.

p Ro
-

p E s s zc u
-  -  - -

aee
-

lx z . 
-  

A e
-  

p'lx z
.  

.  .rE>  Exp zRv zo u

t

Chairman11 Lloyd P. Baucom MlM 6 Attorney 1û/05/B3 6/85 2 yrs. 9/81/87

Cftyjj Wtlla N. Cltne B/F 6 Market Researcber 9/10/84 2 yts. 9/81/86 TJames A. Coates MIM 0 V.P.. Ffncorp. Inc. 2/14/83 8/13/84 j8/11/86 2 
yrs. 9/01/86

11 CountyDavid Rïchards W/M 7 Ret. - A&P Executtve 8/12/85 2 yrs. 7/31/87
Erfc Karnes ? Realtor 11/ /85 Dnexp. 7/31/86

I

I

I

I

I

I

I
ù

I
.. . 1 6 -



I

1 87p scnleyberk #d.A
p t . 2:

C h a r l o t te . # . C . 2 8 2 0 9 .

1 :ugust 22# 1986

I

j #r. Lloyd F. 3e&&/&Attorney at Law
P . o . B o x 3 5 2 4 6

Charlotte. #. C. 28235I Re r c o w o u n , ty f'e c z..l z tx e s t7tptpc?a t te e

j near L1 oyd lA s a r e s uz t o f m .y r e c e n t e m p l o ym e n t v a tb th e C z ty o f C b a r l o t te , .r tzus t

s tlô x .s t m y r es z# na tlo n a s a D e w h e r o f th e c os p un a ty F a c a .l a ea e s C om l x t te e ,

I fzecra ve aosedza tez y.e
* I t lll s be e n a pl ea s ur e wo rk ln g wi tb y o u a n d th e o th e r C om a z t te e m em bers .

I
B e s t v a s & e s .

jj Sxncerelyk
e7

1 Nzlla #. Clzne

I

I

I

I

I

I

1 . -

l -



I olty of charlou.
A p p lio atio n fo r A p p o ln tm e n :

j Appllcabons should te typed or pnnted ln black lnk Communzty Facllztïes Comnuttee
l om rekltt- , Q om m llll@n : B ll rd @r A m h@rlty:

l xamo Leslie B. Cohen S.wRaOJH/W olsvlo: .o. 7542-0700-H
s om o a ddross 5 31 0 S an d t r ap  L an e , Ch a r lo t te . N C 2 822 6 p:op. u o. 52 3- 4 8 4 8- 0

I 5 Woodlawn Green 208 28210 523-4848s u gln ell A d d rell p N * n * N @ .

j euuoatlow BroWn University #44 - BA Economzcs/Historyn i v e r sl y  o o r a r o in a , x e cu zv e T r a ln ln g S c oo
C P C C  - 1 9 7 4 - 1 9 84 - v a r io us co u r se s 1 .e . Re a l E s t a te , Pu b li c S p e ak xn q

j ompu ers, ussian, r Ic, e c. xorthbrook, 111.Consultant to Carol xaa Water Servxce, Inc.P
ee l* nt e m p lo ye r

j Jow T1tle Corporate Developnent ouges Acquisition ofn ew  p rop e rt le s . I a l so a c t a s c on s u l t an t to o the r w a t e r œ i l ity co m p an ae s e d o ïn g

e xo e rt te st im on y b e fo re ut i litv  co m m zs sz on s . ap p r a t s al s . r a te s t ru c tu r - s 7

j rate cases.aullnesl * Jl?l4 Experlep/e 20 years experience In the water utllzty zndustry.
formerly Republtcan County Chazrman, Montgomery County/ Nd former member &;
V P Y oun g Rep u b lic an Fede ration z 

.NC; Ltons Club v Mt. Gzlead: NC..j -

I
In ,. ro svs/s k lllsza res s ov s x p e - ls. a.9 6 3 - y'i n a rzc a a z a d v x s o r  t o  c e n e r a z u t x z x t ze s s

I l''n dxu: tr rtr : - s o' : ,T j,- ' c a'P razao ! zan' a '- lzoor) a, q; 6 os wneeo ,a, n.y x , ops ue rz a, .ew awsea re rs ssa n,e ms : wae or e px z aarzg ,os ,, ,
a n  o a r xn g ap , .

j

j eommenîs I belie ve that I am emanently qualïfied to be of servxce to the
C M U D st a .

j ,l understand that thls applscabon w lll be m  ta ned m  the actlve flle for a Io one ye only

q

8/1./86 '1 oate hzre o, Appî,oant
The M ayor and c 1ty c otlncll appreclate the Interest of clbzens ln sem ng on C 1ty com m ë ees Appkcatlons should be sent to

I Ofhce of the Clty Clerk
60 0 East Trade Street

j Charlotte North Carollna 28202
A pefsonal contact w lth the M ayor s O fhce or a C lty C ouncllm em ber Is recom m ended

I
Pt E ASE 09 N0T StIBA' (I- QE7CUF/I:S

l c'ty clerk -- -- '---- - -
19 83



I 9 Appofnted bv Mayor
16 Appotn ted b y C ity Counc il

I

I
CITIZEN S ADV ISORY COM M IITEE - CIN VENT IOX & V ISIIOR S BUREAU

11 (25 Members)

11 Membership - Orfginal appoïntments were made to explre on a staggered basfs - ore
an d t<o yea r term s .

I Responsibtlities - Establfshed fn conlunctfon vfth the Conventïon & Vfsftors
Bu reau eo develo p comm unf ty av areness an d to a ssist in dev e lop in g co=mun ity

jj involvement and pride tn Charlotte as a convention and travel destïnation.
BUSINESS/ ORICINAL RE-

M EM BER D IST . PR OFESS ION A PP TMT . A PPTMT . T ERM EXPIRAT ION

j - - -(clRennie cuthbertsoa MlM 6 Banker 1/09/84 2/24/86 2 yrs. 3/26/88
*(c)Rut: castleberry 2 Adv . Mkt. Exec. 1/09/84 2/24/86 2 yrs. 3/26/88

jj (clBorls sellers W/M (Resigned)spïrit square Dir. 1/09/84 2/24/86 2 yrs. 3/26/88(M )Lucil1e Black 2 3/26/8: s/19/:6 2 yrs . 3/26/88

jj (MlBrenda cage Asso. w/ J. crosland 1/03/86 5/19/86 2 yrs. 3/26/88(MlYvette Alston :/F Yvette Productfons 5/19/86 2 yrs. 3/26/88
(Mltynda Kopel u/F 7 5/19/86 2 yrs. 3/26/88
(M)F1oyd xoung 2 3/26/84 5/19/86 2 yrs. 3/26/88

11 (clvanessa Baxter B/F 5 speech Inst. - JcsD 1/09/84 4/22/85 2 yrs. 3/26/87(c)Jtm s.aw 6 1/09/84 4/22/85 2 yrs. 3/26/87
(clpeter H. Gerns u/M 7 Attorney 1/09/84 4/22/85 2 yrs. 3/26/87

jj (clloe sonderman u/M 1/û9/84 4/22/85 2 yrs. 3/26/87(Mlyage Hlghtover /F Asso. w/car. Trade Mart 3/26/84 3/29/85 2 yrs. 3/26/87
(M)Don Abersatby 1 3/26/8& 3/29/85 2 yrs. 3/26/87
(M)Eve1yn kelch W/F Advm/Mkt.tcastleberry) 1/03/86 Unexp. 3/26/87

11 (Mlcathy Tbompson W/F Springfest, Inc. 3/26/84 3/29/85 2 yrs. 3/26/87(clxetl Leach N/M 6 2/10/86 2 yrs. 3/26/88
(clAblgail Flanders B/F 4 VBTV, Ccm. AFF. Dlr. 2/10/86 2 yrs. 3/26/88

1) (clArge Devivo /F 7 Bus. ogner/opr. 2/:0/86 2 yrs. 3/26/88(cltaura cawpsell 2 So. sbows Dir./prom . 2/10/86 2 yrs. 3/26/88
(clwilllam Reeder B/M 3 Ret-/Barc--Am . 2/10/86 Unexp. 3/26/87

11 lllAclllll GkllllfrfllYd u/M 1 uumss potential Dev. 2/10/86 DDeXP. 3/26/87
consultant 3/24/86 2 yrs. 3/--6/8%

(clcameron Keyser u/M 5 Pres-/visœtor Info.11 Tv Network 3/24/86 Dnexp. 3/26/87(clElizabetb Kandler u/M 6 Former Eotel Sates Mgr. 3/24/86 Unexp. 3/26/87

I *ch
airm an

l

I -10-



I City of Charlotte

Applilati@n f@r Appolntment1 
Appkcatrons sNould t,e typed or pnnted ln bi ck 'nk

c om m lttee, c vm m lsslon , B oaed @r A uthorlty: (!n kn zmn s A dv'n nn my rlfam m . .. fwfan u gam +.a o n % -

j -. va. sz tors BureauNam * âu stn.n Saor . - - S*xlKa@* F/ W Dlltrlet No. lz

j Home Addresw 1pI.& Thomas Avenue Charlotte 28205 phone No. 551+- 6672
B u lln e ee A d d re la P h/ ne N @.

I Eduoatlon âmmoca nte negree a
.

n M er ch an dl sl n g r B n c h elo r -f s D egr e e -

j MM rk e t.n' n % .
p re se n t E m p lq y e r

I a.s T1,1. ou,les

j -Buslness a c lvlo experlenoe Ser v e d a s M ark eti n r W r ecto r fo r 2 d'l.f f er en t fu l ly

j englosed malls a.n ma.7or marke-ts z.n South Carollna '. Commlttee Chaa.r nth
son ncFest sznc e 1982 . also work w/ s% . P atrzck ' s Day Cel ebratlon ; current

I a c t n. v e Bo a r d m e cl b e r - u-t h -Pl a z- a- -H-n. dwo o d N e xgh-ho r-ho o-d A-s so c. i a t a. o n
fnAerestsls klllslA real o f Experllse M ark e tl n c an d P u bl n.c R el a ta on s B a ck r r o un d ; M er N

I 'reoolet orlented

I

l oomments As a natxve charlottean. I would wea. co-me .-the- opmortunzty to be
z n s tru m en t al a n m ak n.n l o th er s aw ar e o f Ch a rl o tt e a s th e Dl a c e to zo .

I I understand that thls appllcatlon wlll be mantaned ln the acWe file lOr a perlod 0( One year 0t1ly

1 & Februarv 1*8 61 Date agnatur, of Appllcant
n e M ayor and C lty C ouncll appreclate tlle lnterest of cltlzens m  servfng on C lty com m dte s A ppllcahons should be sent to

I Ofhce of the Clty Clerk
60Q East Trade S treet

j Cbarlotte North Carollna 28202
A  personal contact w lth the M ayor s O fhce or a C lty C ouncllm em ber Is fecom m ended

I
P# ET/'S: D9 h0T Sl I8k! IT DEPtJMES

j clty clerkJ g83



I City of charlotte

Applleatipn for Appolntmentl A ppl,cat,ons should be typed or pnnted In bu ck In.

çom m lttee, com mlsslon, Board oe AuAhprlty: Cltlzens M n sory Cznnlrlll.ttee/e nventzon C Vlsztors

I ureauNam e Bl11 Treadaway sexlRaee M/lf plstrle: No. - N/A

jj som. Aaaeess Rt. 4, Box 91, hboresvzlle, NC 28115 phone No.(704) 665-5808
Buslnels A ddresa P . 0 - B0X 11176 , Charlottey NC 28220 phon. No. 527-7422

11 Graduate of the Dazverszty of North Carolzna at Chapel Hl11Eduoatlon

I present c m ployer The Prin tlng Industry of the carolinas , Inc .

11 aow Tltle Presldent . oullos cE0 of graphzc
arts trade assoczation for North k--south carolzna

I -- - -euslnoss a e lvlo sxp.rj.no. Trade assoczatzon trade show managepe nt - 22 years

I

I
InterestslsklllszA reas @# expou lsg T rade associatzons play a vztal part an the buszness

I growth of Charlotte. 1 would lzke to help

j -

l commor'ts

I 1 understanö that thls appllcatlon wll! the matntaqed ln the actlve Re for a f one year only

Februa.ry 5, 19861 oate slgnature of Appllcant
The M ayor and C lty C ounctl appreclate the Interest of cltlzens In sefvlng on C lty com m rttees Appllcatlons ahould be sent to

I Ofhce of the Clty Clerk
60o East Trade Street

j Charlotte Nodh Garolfna 28202
A personal contact w lth the M ayor s O thce or a C lty C ouncllm em ber IB recom m ended

I
#t E'SE D9 N0T SIIBM IT DEPUMES

jj c1à Cler:1983



I City of Charlotte

Appll/atloa for Appoinlmen'l 
Appkca tloos shoutd ue typed or pnrued ln utack lnk

flm m ltAeey çlm m lell/n, B/ard @r Authorlty: 1J'1 z. en r t m rfl l - e X t'o n

1 ''rvï v' s'We's Td a' '-e'' t&zMame x'Tn-rbtc.g './ t'-uran) Fec&  sexlsao. :/c- plstrlol uo. s

j Hom. Addrpss -7 ; .<- As h m rnae Aa. .../.8,201.1 ow puooe xo. B6 4-0. ,w-6-wz .v
eusln.ss Addr.ss , r T =  e- - rbW.r & (J Jl-ao x phone xo. a 7: - 606 / fn 4

I z v )zduoatlol IrNt r , / * . - A le > r.l rrzz rœe

J

$ A, 6 /.x#e- t' ./el' ;, r , e.I
pelsentemployer S e-t emee- M fts eams -/T

-  

Cha rh # m  - - - -

I ,o.v!.. . l , + ouvlms aszs zrxyee-
4 ,- s k' 4 7- , 4  'XB,e ob)

I suslnessaclvlesxperleng. 4 r @ m u ,, q ,.e - J' ev

&le e 1.V u / es'n - gars Ur m *a.t x ltsh o/e/ Y f!I
ktl-e s $.. .s' :,: z-e . . 'r alm t% ew e

Intorestslskills/Areas of Expealse â ''J-rle w ct #, o N hett..lv z?- h ,o

I e er I s 1) l m r l w < Mr crssd Iy

j .5 ôrjlbn --r en ' rc / eII ev= -.>.>kat.-/-
' 'l-rwrrl tmazts d 3'n3e#16(.3n - W g a xz l l e:J axy rAztz-ue/e.-

I commeots m ae îrr ' .; e,.u 4. ,. ,.d.e=, I,e
4 ..T ' e/ Ju .p r  ow  e kba r l'W c  .s e4h  '' .4. '/JI '

I hzi'rtka-rstanuthoat o,st'ko-'kihb,oate.ovo cu) u' e-vz.nta.cua-z-oeu ,n ..' z?'esvel-ez,e/t?o'r l per.oTd-o/ffon?e/myeeaeo+nlyj
'

.U- l & fez.k--1 
nate slgnature of A ppl, t

The M ayor and C lty Councll appreclate the Interest of cO ens ln sem ng on Clty com m lttees Appllcatlons shoujd be sent to

I Ofhce of the Clty Clerk
600 East Trade S treet

j Charlotte Nodh Carollna 28202
A personal contact w yth the M ayor s O fhce or a C lty C ouncllm em ber Is recom m ended

1
P( 6056 09 N0T Sf l6M 1T DE'OUAAE'S

j Clty Clefk - -- - '' '1 983
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.. uza-w . x

plle M -  -  e  4 zea'am 'rz' a

O M  *  tO  <F e ted Y <'''' %

R m m lu - , Qpm m lu lon. Bu r: @r Ae @rik l lq m*m le px lyEperfa  -  'r-  .m m m- wq w w vau

.- - - . zzgw pj xo. GN lm @ JOAN P . MAULTS BY R

N 4m @ A d d rll. 1521 E , Morehead S t ., C har lotte : 28207 p h x-- N @ . 332- 1808

B u *In *** A d d r@l* xcca . 70o P ar kw o od Av e -. r har . 2920 5 * G - R@ 1 * .332-44 20

E d u latlo n 2 .S.. Eng l tsh : U n lv . o f V a .l M .Ed . Counse l lng . U niv . o f N .C ., G reen s boro : Perso nne l
M a n ag em e n t , C PCC : ya na g e r xa l E f fe c t zv e ne s s Prog ram , C e n te r for C re a t xv e L e ad er s h œp , G r e'ens bo r o

R e a l E sta te B ro k e r . G u œlfo rd T e c h n wca l In st zt- -ut e

p rel@n t E m plo ylr NA T IO NA L CO NF ERE NC E OF C HR IS-T-TA NS & J EW S -

ao b  T Itle E xe c u t zv e D xre c to r , C h a r lo tte -M e ck lenburg C h ap te r D u tle e Proq ram  D ev e lop m e n t ,

F u nd ra x s tng . Pub l zc R e la t oon s , D ev e lopm e nt & M ana g em en t o f B ud g e t a nd S ta f f , D ev e lopm e n t &

M a Qnt e na n ce o f B oa rd o f D zre c to r s . and a Sen se o f w ha t xs go zng o n zn th e Com m u n ity .

B u âln ell &  C lvI@ E x pe rle nl @

In add zt zo n to my ao b m  hum a n re la t zo ns , I lo  lnvo lved xn r ea l esta te . I a l so wo rk w A h a

w W e var lety of peo ple xn Ch arlo tte : U n yted W ay vo lunte ers ( m rv ed on th e C ampa xgn Speakers

Bur e au ) : m t er re lig œo u s , an t e rr a c ia l , a nd m ter na tzo na l g ro up s . r b e lon g to My er s Pa r k

B a p t i st C h u r ch  a nd se v e r a l g r o u p s C h a r lo t t e P u b l zc R e l a t zo n s So c o , A m e r . s o c . o f T r a x n xrg

& Developmenty Cham ber of Commerce , Char/Metrollna Development A s voc ., Leadersh m  Charlotte .

& C har W om en 's Po l zt ica l Cau c a s. 

- -

In te re sts/s k llls/A rea s l f s x p eu ls. I am ex tr em elg exc zted abou t ch arlo tte and ats grow th . z

have lived here 5% y ears and feel very much a part of zts v œta llty . Be xng on a Board/c oamas sio

àld q xv e m e a n o p po r tu n z ty t o sha r e z n zt s d e v e lopm e n t a nd b e ev e n m o re œnv o lv ed . I l ik e w o rk ing

a m
w xth peop le hav e dev eloped so me ab A  1ty to do 'ong term p lan n Ing . 1/ tntere sted tn co nvertxo ns

a n d th e ho t e l b u s m e s s a s w e l l a s h isto r zca l pro p e r t ze s .

C @ m m e n'l I fee l qood about th e lead ersh zp of Ch ar lo tte , qov ernp-ent- a.s--well.  
a s b u s In e s s.

T he re ts q e ue ra llv a  w H 1 v zq n e s s to co o pe r a te if Deo p le und e r s ta nd th e s xtua u n ln u na n e p se -

quences j ag eajyjx to bj a of dycijjag-qakzn: jor long tyrm effect.1 oe erstahd t at ls a Icatlon w l be a n aned 'n the ac Ive I e or peno o one ye on y
t z 

k a  - - -
.- -  

,

/ ''-z  . -z? /*%; zd z e zz,/- cz
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-
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D ate Stgn ture of A ppllcant
l /

zThe M ayor and C tty C ouncll apgreo ate the lnterest ot cltller!s ln Servlnq on C lW  Cornm tttees Ailpùln tlons Shoutd be Sent tD

O fflce of the C lty C lerk

:t)t) East Traöe Streel
c harlotte N orth C arollna 2820 2

A personal contact w lth the M ayo? s O fflce or a C ity C ounce em ber ls recom m ended

PI ('ASE ()9 8OT SllD%'1'r OES-LIUES

C 1ty c lerk

1 98 a



l ol'y @* eharlou.
A p pllla tlo n  #o e A p p o lnlm enl

j AppllotioM *ut be t>  G pfmted 6n bKG Ok #?#*e'#oaf W>. /f--'œ --K -' ' * Z/%*-'A' * W1** ' ''' '
3 *Z $ l ' $' ' . ' * # k.L*om-1v1..

.
*o- rn!..1qv%, l- ed qr Autbqrltyt #.

&8e ee /4. -I 
x am . 

: c'iu . 'lz l': s.xma.. N IJ o'.te., .o. f-

som.aaeress - 3 t. - f .f 4u.?vb.n.... - aoI 
,

3 9 u/f2./0 %' xfz é' ê.t WJZ e:.,. ... - dnBullnegl Addr@@*

I eduo.u.. .8- .ç - l:wz.fiA'm(- 1..(:W:% - - - -- .

I :(,t o - ,,, . rsPrellnt Employee
I a..=',. t/z '--I'AK out-s lvvtv- dc. r-t-x--

I susloeasa olvlouxp.rl.no. lg-stz cc tlokot.zu',. r4.1 - tvdztîj'êa v:rp/k ça(...( ;
2 C / U X  9.1 # N. 6 - V

-

# L Q
. J  .- -  -  -  -

j . . . s y y as.s y ,TT t () t f 6./2

j
InterestllsklllslAreal of Expertll* C.X  œ t kl

I tle: ùvt ' ' 1. e fçrm'ré
1 p're -qa-c-t tlu-gv- & cl'rl-dtaa- - - -

j
j - ' .2e,,, ù :v' :r, kta t '>ytrt #/ J- rt G-j Qommenls .

l I unuerstanu that thss appicatlon wtsl be malntaned ln tt'e act ,Ie for a perlod-of o year only
tt êb'- tdïaa,v z -' - - - - - -

j Date Efgnatu-re o' Appllcant '
T he M ayor and C lty C ouncll appreclate the 'nterest of cltlzens In serving on C tty cornm rttees A pplfcatlens slnould be sent to

l offlce of the clty clerk60O East Trade Street
C harlotte Nodh C arollna 2820 2

l A personal conlact wlth the Mayor s Offlce or a Csty Coufctlmefrtber ls recommended
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MEC E URG COU Y AUG 1 2 1986I
O ë ce of the Tax A dm m u eraeor

I

I

I
M EHOR XND UM

11 T0: Hemry V. Underhfll, Jr., Cftv Attorney>
F RO M : J  . , A dm in i s tr ato r

I DATE: August 1l: 1986

SUBJECT: order of CollectfonI -
Becau se o f cer ta 4n ques t ion s be ing a sk ed by th e b ankrup tcy cou rt ,

M r . Ham lin Wade , 1 ax Attorney , b as suggested tb at tb e ctty council

adop t an d th e m ayo r szgn an annu a l order o f co llec tien . For y ou r

revtew , this order comes from tbe Machfnery Act, G .S. 105-321(b) as

jj follows: H(b) Before delivering the tax receïpts to the tax collectortn any ycar, the board of county commisstoners or municipal governfng
bodv sh all adopt an d en ter fn Its m in u te s an o rde r d irec ttn g th e tax

collector to collect the taxes cbarged in the eax recordo and re-11 ceïpts. A copy of thls order shall be dellvered to the tax collector
a t th e tip e th e tax receip ts a re d el lv e red to h lm , b u t th e failu re to

do so shall not affect the tax collector's rights and dutzes to emplov11 the mcans of collecting taxes provided bv this Subchapter. The order
of collection shall have the force and effect of a judgment and
executior egalnst the taypayers ' real and personal property / '

11 For your convenfence, I have prepared an order ot collectlon.
Plea se have the city cle rk re tu rn it to m e a fter It b as been signed .

11 Thark vou for your cooperatlon.

1AS/snI

I

j 72O Fast Fourth Street . P O Box 368 19 . Charlot're Norrh Carollna 28238 @ (704) 3.36-281 .3


