
A G E N D A

M eeting Type:

B

D ate: 10-27-1986

S U B JE C T

C lty of C harlotte, C lty C lerk's O ffice



v  ux

x  F*

761 ,z 1
.1't p > ., î

Couna ly enda oeo be.a g7, lkj:

FJLf C0#/



Publfc Servlce & lntorm atlon D epadm ent
C lty H all, 600 E Trade Street

C harlotte N orth C arolfna 28202

704/336 2395

* 4: K

0 CTOB ER 1 - OCTOB ER 4

1 Qednesday, 8 00 a.w. PLANNI'G CoMMlssloN/plannkng Copmkttee - Gameron-Brown B14g., :st Ftoor

Con ference Roox

2 'hursdayy 7 30 a.m PLàNNING CoMMlssloH/ordtnance Revtsiin Iask Force - Caaeron-Brewn B1dg.,

1st F loor Con ference Room

THE W EEK 0F 0 CIOB ER 5 - 0 CTOB ER 1 1

6 honday , 5 QQ p Q COUNCIL/MANAGER DINNER - Carmel Junior High School, 5001 Camtla Drtve

Nonday , 7 00 p .œ CITIZENS HEARING - Cyrpe l Junior Hlg: Schooly 5001 6ap11a Drïve

Honday , 7 30 p œ ClTY COKNCIL HEETING - Carnel Junior Hish School, 5001 Cam tla Drtve

7 Quesday , 6 OD p m rHAQIrO TR ADVISORY PARKS COMMITTRR - Reedy Creek Park on Rocky R tver Rd

zuesday , * 00 p .m . CITY COPNCIL FINAXCE & LOVG-RANGE PLANNING COMHIC rFE - Ctty Kally 2nd

Floor Conference Room

Tuesday y 7 30 p m . PLANNING COMHIS5I05 (Regular Heeting) - Gameron-Brown Bldg , 1st Floor

Con ference Roow

8 Wedresday : 7 30 a .p PRIVA;E INDVSTRY COUMCIL - Uptown TWC: , è18 East Irade Street

Wedneaday , 8 30 a .m C17IL SERVICE BoàRD - C tty Rall, 3rd Floor Conference Room

kednesday, 9 39 a m CIVIL SERVICE BoARD (Hearing) - Ctty Hall Council Chamber
.#

Mednesday , 6 39 p .1 . XQBTH INVQLVZMKVI CQQNCIL - Ctty Hatl : Counctl Chamber

9 Ihursday , 8 15 a m . BPSINESS OPPORTUNIT Y NETWORK * Cham ber o f CoRmerce , Br te fin: Cen ter

THE W EEK 0F OCTOBER 12 - OCTOB ER 18

13 Nonday, 8 Q9 a.u AIRPORI AD7ISOR% COMKITTQE - Charlotte/Doûglas Ilternattonak htrporty

Con ference Rooa A

dondayy 12 Nocn PLANNING COMHISSIOS (Work Sesaàon) - Caaeron-3rown Bldg s 1>t Ftoor

Con ference Room

1% Tuesday, 7 00 p m PLâNNING CQMMISSION (Dixte/Berryhill Area Study Group) * Be rryhlll

Eleaentary School , :0501 Halkers Ferry Road

Tuesday : 9 00 a .m HISTORIC DISTRICT COKMISSIQN - Edwtn Tokers , Conference Room

15 Qedse sday , l 00 p .m HOUSING AOTRORITK - A dm inistra tïve offices , 1301 Sou th Bou lev ard

Wednesday , 2 00 p .p . TECENICAL COORDIHATIXG COHMITVEE - Ctty Hall ànnex , Dept of Iransportation

Con ference Room

Wednesday , 7 30 p m . HISTORIC PROPERTIES COMMISSION * Ctty Hall , 2nd Floor Conference Room

16 Thursday , 8 00 a .n . CLE:S CITY COMHITTEE - Caperon-srovn Bldg g, 5th Floor Conference Roon

Ihursday z 10 30 a .r . ADDITQRIUM-COLISEUH -CONVE/IIOX CENTER KUTEORITX - Conventton Center

Con ference Room

Thursday, % 00 p.D. CITY COUNCIL/STORHHATER HKNAGZMENT ADVISQRY àGENCY WORKSHOP - Ctty Rall

A nnex y T raininy Cen ter

fro n efnu o d nn R nrk h
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THE WEEK OF GCTOBER 19 - OCXOBER 25 ;

19-21 Sunday-Tuesday N.C. LEâGuE OF HUNICIPALITIES 00N7ENII0X - Charlotte Conventton Center !
22 Wednesday, 8 00 a m. PLANHING OoMMlssloN/planntng Committee - Cameron-Brown Bldg.y lst Floor q

conference Room $
1

!Wednesday
y 6.30 p.a. YOVTH INVQLVEMENT COQSCIL - City H211: Council Chamber I

23 Thursday, 4.00 p.m. PLNXXING COMMISSION (geferred Rezontng) - Cazeron-Brown Bldge, lst Floor 1

Cosference Room i

THE WEEK OF OCTOBER 26 - OCIOBER 31

27 Monday : 12 Noon COCNCIL/MâNAGER LUKCHEQN * City Hall Annex, Tratning Center

Honday , 2 00 p m . CITIZKNS HEàRING - Ctty Hall, Counctl Cbamber '

Monday , 3 00 p .m . ClTY COKNGIL MEET ING * City Ha 11 , Council Cham ber

(

MonGay, : QQ p .m. PLâXBIHG CoMhlssloN/Executive Committee < Cameron-lrown B1G%., kst Ftoor
Con ference Room

28 Iuesday , 3 00 p m COMMDNITY FACILIIIES CQMMIX FRE - Uttltty Dept., 5100 Brooksh tre Blvd

29 Wednesday , 8 00 a.m PLANKIXG C0MHISSI0:/P1anning Coumittee - Cameron-Brown Bldg , lst Ftoor
Con ference Rooa

Th ese organ iza tioas w ill aot m eet in o ctob er :

A dv tso ry En e rgy C om m ls s io n

Is BoarHousisg Ap ealnformatton Advisory BoardMunici all
tzed T ransporta tion A dv isory Com m itteespecta
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C ou n ctl en d a
Monday , O ctober 27 , 1986

12 :00 n oon . . . . . C ou n c tl-M an a g er lun ch e on

.  A i rp o r t p r e s en ta t i on

.  Re fu se collec tion

r e p o r t

2 .00 PM . . . . . . C t ti zen s H ea r in g

3 :00 PM . . . . . . C oun c il m ee tin g

IT EM  N 0 .

1 . lnv oca tion by the Rev erend A rthu r Ko rtheuer o f St . Ma rtin 's

Ep iscop a l Chu r ch .

2 . C on side r a pp rov a l o f m in u tes o f th e Zon in g H ea r in g s on

Sep tem ber l5 , 1986 .

PP BL IC H EA R ING S

3 . A . Conduct a pub lic hearing to consider the sale o f land to

Johnson C . Sm ith Universxty for $57,516 .00 . The land is
loca ted on Biddle S treet in the F ive Poïn ts Ne ighbo rhood

S tra tegy A rea .

B . R e com m en d ap p rov a l o f th e sa le o f lan d to J ohn son C . Sm i th

Pniversity : located on Biddle Street for $57,516.00 in Five
P o in ts N e igh b o rh o od Stra tegy A rea .

N .C . Ceneral Statute 160A-457 (4) permits the Ctty to negotiate
a p r iv a te sa le o f lan d . In o rde r to app rov e a n e go tia ted

sa le , th e S ta tu te re qu ire s th a t a pu b l ic h e a r tn g b e h e ld

p r io r to ap p rov a l o f th e sa le .

Tb e Redev elopmen t Plan for Fiv e Poin ts : calling for land to

b e so ld to John son C . Sn ith Un iv ersity , w a s approv ed by C ity

C ou n c il on O c tob er 11 , 198 2 . 0n N ov em b e r 25 # 1985 , C oun c il

ap p rov ed th e sa l e o f lan d kn ow n a s T ra c t 1 1 fo r fu tu re

e xpan sion o f th e Pn iv er s ity îs p ro g ram s .
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On August 6 , 1986 , the C ity received a proposal from the University

to pu r ch a se T ra c ts I an d IA , Pa rce l s 1 th rou gh 5 . loca ted on B idd le

Street. The Pniversity is presently negottating with the Charlotte11 Memorial Hospital Authorlty to develop a health center on thts
p rop e r ty to se rv e b o tb s tu d en ts an d th e lo ca l comm un ity . T h i s an d

other uses for the land will be explored as part of an effort tojj update the Johnsoq C. Smitb University Master Plan in conjunctfon
w ith the p lann in g study b ezn g prepa red by Lane . Fren chm an and

Associates for the Pniversity 's Project Catalyst . The appraised

value and the negotiated purchase price for this piece of property is11 $57,516.00.

Engineering/Real Estate and Community Development Departmentjj concur in this request.
A m ap ts a tta cb ed tden ttfy ing th e loca tton of tb e land .

11 Attachment No. 1

l 4
.  A . Con d u c t a pub l ic b ea r in g to con sid e r sa le o f lan d to W ill iam W .

Sturges and Cbris Economides for $45,000.00. Tbe land isjj 
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a atzlmfr SDrBeCS in th* West Morehead

B. Recommend approval of sale of land, located on South Mint and11 Palmer Streets. to William W. Sturges and Chris Economides,
for $45 :000 .00 in West Morehead Neighborhood Strategy Area .

jj C. Recommend approval of the sale of land by the Rowe Corporationto Weinstein and Sturges. Tbis land is located on Winnifred
S tre e t in tb e W e s t M o reb ead S tra te gy A rea .

11 Tbe Redevelopment Plan for West Morehead Keigbborbood Strategy Area,
a s ap p rov ed by C ity Co un c il : p rov td e s fo r th e d isp o s tt ion o f a cqu i red

land for development by public or private parties. N.C. Generaljj Statute 160A-457 (4) permits the City to negotiate a private sale of
lan d . In o rd e r to app rov e a n eg o tia ted sa le , tb e S ta tu te r equ ire s

tba t a pub lic h earin g b e b eld pr ior to app rova l o f the sale .

11 Tbe 1aw firm of Weinstein and Sturges is currently assembling
p roperty tn the 1200 b lock of Sou th Tryon Stree t to con stru ct an

office complex and relocate tbeir firm from the present location onjj Baxter Street. Tbe malority of the land has been assembled through
p riva te a cquisition bu t their e fforts hav e znvo lv ed th ree

r e d ev e l o pm e n t r em n an t p a r c e l s l o ca t e d zn th e W e s t M o r e h e a d

Redevelopment Area. A1l three parcels are classified as ''remnant11 parceks'' of less than one-half acre and are aot sold by means of a
Request for Proposals (RFPs) whfch normally require the developer to

commit to provtding a specified number of jobs for lower to moderatelj income individuals.

I
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Tb e th ree parcels are :

(1) Block 37, Parcel 6 - 0n October 6: 1986, Counctl approved Ithe sale of this parcel, located on Catherine Street, to
the hfgh bfdder, Willïam W. Sturges for $19,750. The

minimum bid price on the .22 acre parcel was $13,641. I
(2) Block 34, Parcel 7 - Counctl ts to conduct a public

h ea rtn g an d con sider th e nego tia ted sale o f tb is parcel ,

loca ted a t tbe corner of Sou tb M in t and W est Pa lm er Streets ,

to William W . Sturges and Chris Economides. The .37 acre

parcel was appraised for $25.586: and Mr. Sturges and

Mr. Economides have jotntly negottated a purchase contract
for the property in the amount of $45 ,000 . This parcel jj
is no t in th e b lock be in g dev e loped by W e in stein and

S tu rges bu t ts be in g u sed to reloca te a prin ttn g f irm

currently located in the block betng assembled. jj
(3) Block 36, Parcel 3 - Wefnstein and Sturges have

ex ercised an op tion to pu rehase tb is .44 acre parcel ,

located on N inn ifred Stree t , from  the Rov e Corpora tton . 11
Tbis parce l w as origina lly sold by the City to Row e

for fu ture dev elopm en t . and any sale by Row e to

W

c

e

s
lnysjeoiunaeaynyd. Sturges will require approval by the jj

Engineering/Real Estate , the Legal Bepartment and Comnuntty
h ts re qu e st . 11Development concur in t

A m ap iden tafy in g a11 three partels p lus the lan d being assemb led by

W ein stein and S tu rges is a ttacb ed fo r you r tn fo rm a tion . jj
A ttacbm en t N o . 2

IPOLICY
5 . Con s fd e r ch an q in g th e In te r loca l A gr eem en t pe r ta in in g to th e re s tru c-

tu r in g o f t
-

h e Charlo tte-M eck lenburg P lann in g Com m ission to be con- jj
sisten t w ith tw o qh an ge s sub sequ en tly adop ted by the M eck lenbur g

County Board of Commfssfoners. I
On July lA , 1985 . tbe City Coun cil approved an InterLocat Cooperation
A greement v ïth M ecklenburg Coun ty that vou ld restru cture the Charlo tte-

Mecklenburg Planning Commission . The attacbment entitled ''Malor
Cb an ges to In ter lo ca l Agteem en td' enum erate s th e chan ge s from  th e jj
In terlo ca l Coop era tion A greem en t adop ted on Ju ly 14 , 1985 . Th e

M ecklen burg Coun ty Board of Comm ission ers chan ged sectton 3 .31 .2 an d

section 5.tG from the provisions adopted by the City Counctl oa jjJuly 14
, 1986 :

I
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Sectton 3 .31 .2

jj Section 3.31.2: as adopted by the City Counrily reads:
$'An in div idua l appoin ted in 1986 to a cw owyea r term w ith

a 1988 expira tion sha ll be deemed to hav e serv ed a fu ll

jl term. An individual shayyll not serve more than tvoconsecutive full terms.

jj cseomctizosnsso3uea3rlsezrleaYdssR:dopefd bx ebe Zecklenburg County Board of
''Th e Gov ern in g Bodie s m ay m ake ind tv tdual p rov ision s for

11 consecutfvejj terms permitted for their respeccive appointive
po s tt ton s .

jj Sectton 5.10, as adopted by the City Council, reads-
HTb is A greem en t sha ll con tinu e in th is form un til su ch

tim e a s th e Covern tng Bod zes exercise their r igh ts under

11 sectton 5.20 or 5.30.11
Se c t ton 5 .10 . a s a dop ted b y th e M e ck len bu r s Cou n ty Boa rd o f C om -

jj mtssioners, reads:
HTb is A greem en t shall au tom a tica lly term ina te on June 30 ,

1988. unless terminated prtor to that ttme pursuant to11 sectton 5.30 or amended prior to that time pursuant to
section 5 .20 to delete th ts sunset prov ision . If tbis

,A g reem en t ts no t am ended pr ior to June 30 1988 to dele te

jj this sunset provtsion, effective July 1, 1988 the InterlocalCooperation Agreement made and entered into as of July 2,
1984 , wh ich fs termin ated effectiv e upon the da te this

jj Aagsreooemmpe/yeeteiysyeDanedYferudlilKytaps' lbfdl) soRadceszevBzeriKbbefencomueaaefzsfeacuaEdive
or amended by this lgreemen t/ '

11 The City Counctl is asked to amend the Interlocal Agreement asapproved on July 14. 1986 by delettng secttons 3.31.2 and 5.10 and in
lieu thereof sub stitu eing sectton 3 .31.2 and sec tion 5 .10 as adopted

jj by the Mecklenburg County Board of Commissioners.
It is recommended tha t a ll four of the Planning Cocmïssion

appoin tm en ts b e mad e at th e sam e ttme . A fte r tbe appo tn tm en ts are

11 made, the staff will spend the time between now and January 1o rfen tfn g the new members to th e plann ïng process and d iscu ssing

w i tb tb e P lanning Comm zssion the me chan tcs of reatru ctu rin g o f the

jj Commission and tbe Planning and Zoning Committees. It isanttcipated that the reorganlzatlon into the Planning and Zoning
C ommittees can b e effecttv e on January 1 . Tb ts w ill th en

accomm odate th e ro tatton schedu le that w as Ieferen ced in tbe

11 Interlocal Agreement.
A ttachm en t No . 3

I
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6 . Cons ider adop tion o f a resolu tion to be presen ted a t th e H ighw ay

74 design pub llc b ea ring to b e condu cted by the N orth Ca ro lina

Departm en t o f Tran spor ta tion on O ctob er 28 , 1986 .

ICouncil wtll discuss thts sublect at its workshop scheduled for
October 23 a t 4 :00 p .m . in tb e T ra in in g Cen ter .

I
7. Consider adoption of a budget ordinance of $297,000 for constructton

of a median on Phase IV of the NC 51 improvements prolect exclustve lof tbe portion within the Tovn of Matthews .
0n June 23 , 1986 , C ity Coun cil approv ed a con cep t f or Ph a ses III an d

IV of t*e NC 51 imp rov em en ts p'rol ect in cofporatin g a l5- f t . p lanted

m ed ian . A portion of Phase 17 is v itb in o r adlacen t to M a ttb ew s o r

their sphere of inf luence . The $20 .64 millfon budget f or tbe prol ect
assum ed tha t the Town o f M a ttb ew s w ou ld con tr ibu te approx ima tely

$560 ,000 to the project . Tbe Matthews sbare included tbe f ull cost of
tb e m edian w here th e road is w ith in tb eir town lim it o r sph ere of

inf luence ($263.000) , and one-half the cost of tbe median where tbetr
tov n lim i t o r sph e re o f in f lu en c e b or de red th e roa d on on e sid e an d 1C
ounty or City land bordered tlle road on the other side ($297 ,000) .

'n e Ma tthew s Board o f Comm issioners recen tly vo ted n o t to part tcipa te

in f unding of the project . j
City Council is requested to adopt a budget ordinance of $297 , 000 so
tha t a road w itb a 15-f t . land scaped m ed ian can be con stru cted on th e

ion of Phase IV b etw een the Prov iden ce Road in ter sec tion an d jport
Matthews tovn limits (Just west of Courtney Lane) . 'rhis includes
the se> ent adlacent to Mattbews î sphere of inf luence . Without
a d

s 

d

r jj ot ui or n a lz a yja P: Pe j 0 ZP j jji az at ui 0 rtf os ; fu tttt ne d ai nyj gr j. Wr j 1 ls e ) i: Itls oi at jyt be eu w de ea US i j n.r o vo fs tj at hu eo e r oa ao da (j jW p
an d Bub b l in g W e ll R oa d .

h ed a s w e ll a s a b a ck groun d pap e r on th e H ig hw ay 5 1 lA map is attac
project .

Funding will be f rom Auto Privilege Tax (FY 86-87) Revenue Collec- jtions 
.

Attachment No . 4 I

I

l

l
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8 . Consider tb e Fin ance and L on g Ran ge Fund in g Cozm ittee recommen da tton

to imp lem en t a tv o-yea r budge t p lan for th e C ity 's opera tin g budget

beginn ing w ith the FX 88 budget .

0n September 15 , s ta ff presen ted the con cep t of a tw o-y ear budget p lan

for the C ity 's opera tin g bu dge t to C ity Coun cil . A d iscu ssion

a t tb e Sep tember 22 Coun cil m ee ting gen era ted severa l tssue s and

con ce rn s an d th e p rop o sa l w a s re fer red to tb e F in an ce an d L on g R an g e

Fun d in g C om m i ttee .

Tbe Comm ittee net on October 7 and sta ff gave an overv iew o f the

p roposed p ro cess . A fter deltb era tion by the Comm ittee , a m o tton w a s

u n a n im o u s ly a d o p te d t o re c om m e n d to C i ty C ou n c i l th e tm p lem e n ta t i on

of a tw o-year budge t plan beginn ing w ith the FY 88 budget tha t incor-

po ra te s th e fo llow in g s ta tem en ts :

1) The purpose of a two-year budget plan vould be to allow
C oun c il tim e to fo cu s on po licy i ssu e s ; to ev a lua te

p r og ram s an d to h av e m o re an a ly s is fo r d e c is ion m ak in g .

2) The two-year budget plan would conttnue to bave an
ann u a l p r oc e ss v h icb v t ll in c lud e an op p o r tun ity fo r

fu ll rev iew  b y th e M ay o r an d C oun c il w ith r ecom m en da tion s

from th e C ity M an ager for cbanges a ccording to Coun cil

p o li c ie s .

3) The savings in staff time and resources would focus on
lon g ran ge p lann in g an d ev a lu a t ion o f C tty se rv tce s

an d p r o g r am s .

4) The budget process would incorporate long range financial
projections on a macro-level.

T h e Sep tem b er 22 Coun ci l m in u te s an d th e O c tob e r 7 C om m tt te e m inu te s

m tn u te s a re a t ta ch ed .

A tta chm en t N o . 5

9 . A . Con sider a recomm ended process for p roceedin g w ith a com preh en-

s iv e s tu dy o f b istor ic p re serv a tion an d p rog ramm in a tn Ch a r lo t te-

M e ck lenb u r g , an d tf app rov ed , tak e a c tion on B . an d C .

B . Recommend adoptton of a budget ordinance transferrtng $25 ,000
fo r th e fu n d in g o f a con su l tan t .

C. Nominations to fzll tbree positions on the task force (Historic
Needs Committee).

A t th e Sep tember 8 , 1986 m ee tzng , C tty Coun cil rev tew ed tw o alter-

na tiv es for undertak in g a com prehen siv e study of h istortc preserva-

tlcn and Prog ramm fng ïn Cha rlo tte-M ecklenbu rg . Co un cfl sugges ted
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sev era l rev tsion s to th e proposed a lterna tiv es . Th ese suggestion s

hav e been fn co rpo ra eed zn to ehe rev fsed proposa l on hov  to a ccom plfsh

th is s tudy .

Issue : A t the x eetfn g on Sep eem be r 8 , Coun cll ra ïsed the fo llta ing
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t

s  : 
th* tYO a Zternatives pr esen ted f or survey irkg jh

.  

Tb e lack of sub stan tial inv o lv em en t by th e Coun ty tn th e

su r vey p ro ce ss .

. 

Th e appo in tm en t of the citizen ' s ta sk f orce and th e ro le

tt would play in tbe surv ey process .

.  
'rh e ltm ited inv olv em en t o f staf f .

l tan t . j. 'rhe questioa of who woul.d appoint the consu
.  

Tbe ro le of the con sultan t .

R eso lu tion : Th e su rvey p rocess ha s b een rev ised to address these

con cern s in tbe f ollov in g way s :

. 

Th e role of th e C oun ty * as b een  in creased . 'rh e Coun ty

Co= ission ers w tll bav e tw o appo in tm en ts to tb e ta sk f orce

and the Cotm ty Maaager w ill appoia t tv o sta f f memb ers

f or tecbn tcal a ssis tan ce . A lso y the scope o f th e j
su rvey ba s b een expan ded to tn clude al1 h tstoric sttes

in Mecklenburg County; I
.  

Th e ta sk f orce is recomm en ded to b e appoin ted b y th e C ity

Council (three appointments) , and the County Commission
( two appointments) . 'rhe f our remainin: members of the
n ine m embe r task f orce are de stgn a ted sea ts : Cha irman ,

llistoric Properties Com ission ; Cha irm an , H isto ric

D i s tric t C om m i ss ion ; rep re sen ta tiv e o f H e zek tah

A  

u

l e

s  

X

a  u
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m

fl d * r 

y 

Z

jt 

0
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m  e

: a

s i

, kq e ) o ar E'jz de wf 1 ! fy * ! fe Ka l Y Yt hi Ve * s uo twf l l 6 a Yn di K wE j. y l lM 
.

participate in tbe def in ition of the scope o f the

study. I
.  

S ta ff te ch a tca l a s s istan c e an d on go in g r ev tew  an d in pu t

w ill be prov ided by tb e Budge t an d Eva lua tion O ffice ,

the Planntng Department and the County. jj
.  

T h e con su ltan t v i ll b e se le c ted b y th e C ity M an a g e r

with input by the task force and staff. I
. 

I h e con su t tan t w i kl as si s t tn d ev e lop in g th e su r ve y

ou tline , adm in ister the surv ey , an d ana ly ze the find in gs

tn th e fo rm  o f a w r tt ten re por t .

I
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Th e rev ised su rv ey process , tim elin e , and p ropo sed su rv ey ou tline

bave been developed with the revlew and input of the Executtve Board

jj of the Histortc Properties Commission. the Historic District CommissionChalrman and a representatïve for the Hezekiah Alexander Homesite and
H istory Mu seut , an d has b een en dorsed by th ese groups .

11 The recommended budget ordinance transfers $25,000 from the General
Fund Con tingen cy to th e Su rv ey o f H istoric Need s a ccoun t . Th is is

the estïmate of the maxïmum costs ïn consultant fees.I

10. Recommend apfroval of a revtsion to the current Consultant Selection11 Procedure.

In 1973: City Council approved procedures for hiring architects andjj engtneers for consulting services for the Ctty of Cbarlotte.
The presen t Coun cil-approved selection procedure requïres tha t all

eng tn eerin g an d arch itectu ra l firm s be on th e C ity 's app rov ed list to

b e considered for selection on a C ity progect . The procedure also

proh ib its th e C ity requestin g p rop osals f rom or selectin g a firm for

a prolect if tbe fïrm has received a fee on a City project tn excess11 of ;30y000
. .

. 00 durtng th e pre
-

v tou s th ree yea rs . Tb is ru le d oe s no t

apply to ''special , one-time'' projects such as the Coliseum , the
Ch a r lo t te-M e ck len b u rg G ov e rnm en t Cen te r , e tc . Tb e pu rp o se o f th i s

jj rule was to provide as many qualtfied firms as possible with theopportunity to work on City prolects.

Both the Engineering and Utility Departments have been experiencing11 difficulty with the eligtbility rule. Durtng tbe past two years, it
h a s b een n e ce s sa ry to a sk  C oun cil to w atv e th e ru l e a t tim e s b e cau s e

a11 ava ilable qualified engineering firm s hav e perfo rmed significan t

jj wyoosrksoanyacoirtsyosp.rojects in the last three years, and were not eligible

It ts recommended that Council approve a revision to the policy whicb11 would require tbe selection committee to take into consideration
w b etb er or n o t a firm is ho ld ing an active con tract , or h as been

aw a rd ed a sign i f ican t con tra c t tn th e p rev tou s th re e y ea r s w h en m ak in g

jj the final selection for a project. Whtle this would not limit theselection committee, it would be a part of thetr consideration.

Tbis revision would still be in keeping with City Counctlîs current11 policy, but would allow the selection committee to select the best
qua lified firm for a prolect .

Th is rev ision ha s been reviev ed and approved by appropriate C ity

s ta ff . including tbe Engineering , D tility an d A irport D ep artm en ts .

Attached is a revised copy of the Consultant Selection Procedure;11 the proposed changes are underlined.

Attacbment No. 6I



I
ITEM No . Page - 9 -

11 . con side r a tran sit adv erttsin g po licy .

Z K

n d 

1 

WY l 1 s l l n E l ei : w Xo 6r l ! ' I l Oc r. E bo v Ce l f l l ei K Yr e 1 Mu s aE l f oi ) e dr jj es u (;i ts u ya g aa ui na S u2 j. yyt hs 2!: o n0 i C Y ja
N e tw o rk to p lace a SANE adv erttsem en t on C ity b u se s b ecau se th e ad

v tola ted the c tty po licy prob tb ttin g polttzca l adv erttsem en ts on th e
's p r a c t ic e s ltranstt system. SANE basically alleged that the City

w ere con s tttu ttona lly d iscr tm ina tory b ecau se the C ity had run other

political ads whtle rejecting their ad . The lawsuit was settled by
the c tty and W tn ston agreein g to run tb e con tested adv erttsem en t

f or a tw o m on th pertod and upon th e paym en t o f a ttorn ey s ' f ee s an d

costs assocta ted v tth the littga tton . Th e Ctty furth er agreed to

reg tew tts current transit adverttstng poltcy and has developed
's rev iew . SAN E ba s b een n o tif ted o f ltbese f ive opttons for council

th e p rop o sed ch an g e s .

Th e ex isttng con tra ct w ith W in ston N e tw ork , In c . w a s app rov ed by th e

c ity coun cil on sep tem ber 23 , 1985 an d exp ires on Au gu st 3 1 , 1988 .

Last f iscal year, the City realized approxtmately $80,000 in revenues
f rom tran sit adv er tisin g .

n e f ollow in g represen t a ran ge o f op tion s fo r Coun ctl con stdera tton

w i th re sp e c t to a tran s i t adv e r t is in g po li cy :

1 . Pen it and a ccep t a 1l advertisem en ts ex cep t f or ad s w b icb are

libe lou s or w h ich v to la te the law s of tb e Un ited Sta tes > the

S

r  l Zg l 1 a Ot fz o Kn Os * l l Oa n''â yf O az gi Tte zl c' y E l : v Ci ni gt X' j uo fr j. Cs bd 1 Y'c Zt 1 ot ) * o' v Oe ; Yt hh fe cf ''i l ; * o *r '' 2 l
th e T ran s tt sy s teu . R equ tre th a t a 1l p o li ti ca l adv e r t tsem en t s

b e tden t tf 1e d a s pa td po l it tca l a dv e r ti sem en ts an d sh ov th e

tn g a dv e r t tse r . A s b e s t a s w e can d e tet-m tn e , th t s jsponsorb
a sica lly wa s tb e adv er tistng po ltcy u ttltzed wh en the T ran szt

sy s t em  w a s p r iv a t e ly ow n e d a n d o p e r a te d b e f o r e th e c t ty p u r ch a s e d

tbe system in 1976 . j
2 . sam e a s No . l abov e ex cep t no adv ertising f or m ayora l and

city council races would be permttted. Tbts was the city 's Iadvertising poltcy from 1976 until June. 1984.
3 . S am e a s N o . 1 a b ov e e x c ep t n o a dv e r t i s in g f o r an y p o l i t i ca l

races fnvolving candidates would be permitted. jj
4 . Sam e a s N o . 1 ab ov e ex cep t n o po l it ica l adv e r tisem en ts o f

any kind includtng advertisements that express a polztical Iopinlon or ideology would be permitted. Since 1984, this has
b e en th e C i ty îs a dv er t is in g po l zcy an d fr om a le ga l s ta n d -

poin t is th e m ost difficu lt of th ese op tion s to adm tn ister .

D e term in ing w he ther or no t an ad exp resses a po litica l jjopinion or ideology could potentially allow the reachtng of a
subjective selective judgment by the designated decision
m a k e r an d , h en ce . a t lea s t a rgu ab ly is th e m o s t lik e ly to ru n

a fou l o f con s t itu t ion a l fr ee sp e e ch p r o te c tion s .

I
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5 . To tally elim inate a l1 adv ertisin g f rom th e C ity T ran s it

Sy s tem . Tb e cu rr en t con tr ac t a llow s th e C ity to te n in a te

j y.: yjjj jye y. yj ao rt at j a c jgt jy ua p t;o ns r y3 0 u od ua yy (js va zr si o2 E z6 Zo s l O l pi pc rf o l 1 m) l e* ..( yC O my ,P ()''â D j c- o t US
ann u a l rev en u e .

11 As information: attached is a copy of a ltst of advertisers on City
bu ses sin ce Ma rcb , 1976 .

A ttachm en t No . 7

11 ZONING DECISIONS

Zoning dectsions will be considered at 5:30 p.m. Petitioners havejj been advised.
12 . De cision on Pe tition No . 86- 72 by SLAC Real ty , for a chan ge in zon in g

from R-6M F to 0-6 for app rox im ately 27 :747 square fee t loca ted on th e

c o rn e r o f Cen tra l A v enu e an d M eda ll ion D r iv e .

The P lann in g Comm ission recom mend s tha t tb e portion shown on th e

attached map be approved for 0-6(CD) aad that the balance be denied.

A ttachm en t No . 8-L

D e cïsion on P e tition N o . 86-96 by th e Ch a rlotte-M eck lenburg P lan ning

Commission for a change in zoning from R-6MF to R-15MF for a 35 acrejl aïte locared north of the Brookshlre Freeway along Pitts Drive,
Dun deen Stree t an d Ce lta hv en ue .

Th e P lann ing Com m ission recomm end s th at th e petttion b e app rov ed .

A ttachm en t No . 8-M

I
D ecision on Pe tition N o . 8 6-9 7 by the Charlotte-M eck lenbu rg Plann in g

Com a iss ion for a cban ge in zon in g fr om  I- l to R - 6 for a .4 7 3 a cre

jj site extendtng from che southeast corner of Redbud and Sanders Streetto the Brookshire Freeway.

The Planning Coomission recommends tbat tbe petition be approved.I
A ttachm en t No . 8-N

I Decision on Petition No
. 

86- 98 by th e Cba rlo tte-M eck lenburg Plann in g

Comm ission for a chan ge in zon in g from R- 6MF to R-6 for an 83 a cre

s ite loca ted north o f th e Brooksh tre F reeway alon g Booker Av enu e ,

D un d een S tree t an d C e lia Av enu e .

I
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The Plann ing Com mi ssion recowmen ds tha t the petition b e approv ed .

A ttachm en t N o . 8-0

Deciston on Petition No. 86-99 by Hickory Grove Properties for a Ichange tn zoning from R-9 and B-l to B-L(CD) for a 4.9t54 acre site
loca ted on the w es t side of The P la za an d New e ll-H ickory G rov e Road

in t er se ctt on .

Th e P lann tn g Com m ission recomm en d s tbat th e p etition b e den ied .

Attachment No. 8-P jj
Decision on Pe tttion N o . 86- 10 1 by C . D . Span gler Con stru ction

Company for a tex t amendment to Section No . 3072 (Permttted uses in jj
tbe I-1 Industrtal Distrtct) of the Zonfng Ordtnance of tbe Ctty
Code , to perm it th e operation o f garm en t k anu fa cturin g , lim ited to

cu tttn g aad a ssemb ly from p rev iou sly m anufactured texttle m a tertal ,

in the I- 1 Light In dus trïal D istrict so a s to brfn g the C f cy Zon fng

o rd tq an ce tu to con form tty w tth the Coua ty Zon in g Ord inan ce .

Councilm ember V tn root w as ex cu sed from  the bearia g of th e pe tttioa .

1h e Plann ing Com mission recomm ends tbat tbe tex t amendm en t b e approved .

Attacbment No . 8-Q

I
BU SIN E SS

13 . Conside r a rova l o f ebe Housfn Au rho rft 's ro osed $'A reem en t fo r

Housina ' to build a 50-un it houstng prolect for FY87 at a cost not to

exceed $1.95 million. I
In response to City Council fs May 9, 1983 actton to build a 50-unit
low -income bousin g prolect in eacb o f the next fiv e yea rs through

FY88, $1.95 mtllton was included in the FY87 houstng account budget

for an additional 50-untr bousïng project. jj
Sin ce Coun q tl 's xn ftia l comm itm en t , three 50-ua i e housing proaec ts

have been approved; tbe Swan Run Road site in FY849 the Arrowood Road jjsite tn FY 85 9 and the Pen ce Road sire in 7Y86 .

Th e H ou sin g Au th ortty requ ests approv a l o f the ''A greem en t for

H ou s in g '' in o rde r to c
.

on stru ct the 50-un it hou sin g prolect for FY87 . Ij
Tb e B ou sin : Au th or ity 's B oard of C omm ission er s app rov ed th i s con trac t

on Sep tember 17 , 1986 . Th is requ est ts ba sed on cu rren t con stru ctton

a n d l an d a e qu i s l t io n co s t e s t tm a te s .

I



I

II EM XQ . Page - 12 -

Tb e p rop o sed con tra c t , con s ts ten t w t th pa s t a g re em en ts . re qu ixe s th e

follow in g :

Th e C i ty o f Cb a r lo tte sha ll -

a . reimbu rse tb e A utho rity for a ll a ctua l costs in curred in the

acquisitfon of the land and in the planning, design, construc-11 tion and inspection of the housing units in an aggregate
amount not to exceed $1,950,0009

b . m ake the in itia l re im bu rsem en t to th e Au tho rity , in an amoun t

not to exceed $250 ,000, to cover the acquisttion of the land
an d re la ted p lann in g , su r vey s an d so i l te st s co st s u p on

re qu e s t a f ter th e ex e cu t ion da te o f th e c on tra c t an d a 1 l

other refmbursements afeer January 31, 1987911 c. provide reasonable cooperatton and asststance to the Autbority
an d i ts r ep re sen ta t iv es tn eon n e c tion w ith th e d e s ign ,

constructton and inspection of tbe housing units;jj d. approve a tenant admissions and rent substdy policy; and
e . p rov id e r en t sub s id ie s a s m a y b e n e ce ssa ry fo llow in g

o c cup an cy o f th e un it s b y C tty d isp la cee s a cco rd in g to th e

''A greem en t for Hou stn g'' approv ed by Coun ctl tn M ay , 1982 .

1h e Housing Au thority sha ll -

a. notify the Ctty of the land and location it plans to purchasejj for the boustng project not less tban 30 days before entering
in to a bindin g con tract to acquire such land con sisten t w tth

the City 's Housing Assistance Plan (HAP);

b. cause 50 housing units to be designed and constructed under11 contract with the Authority;
c . ovn : opera te . m anage and ren t the un its for tb e ben efit o f

eligible low-income families;jj d. develop a tenant admtssions and rent subsidy pokicy aad
subm it to the C ity fo r approv al ;

e . hav e the righ t to term ina te the agreem en t tf th e A u tb ority is

jj uanoabsloe; acnoaacquire land, not withstanding tts best efforts to
f . have the rfgh t to ee rmlna ee the agreemen t 1f , V lthfn 30 days

after notifytng the City that all bids for construction of11 the project exceed the grant amount of $1,950,000, the City
ha s no t agreed to am en d the con trac t to in crease the g ran t

am oun t sufficien t to cov er the estimated eost and reasonab le

jj conttngency.
Funds for this housing prolect in the amount of $1,950,000 have been
budgeted in the CIP/GRS Housing Account for disbursement by specific
con tra c t c on d ition s .

Th e Budget an d Evalua tion Departm en t : Commun ity Dev e lopm en t Depa rtm en t

jj and the Czty Attorneyfs office have reviewed this action.

I
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14 . Recommend renewal of a contract not to exceed $224,500 vith Loeffler

Mountjoy , Inc . to provide transportatton marketing services .

The C fty of Charlo tte has owned the Cb arlo tte Tran sit Sy stem for ov er

10 years . Du ring tha t tim e , the C ity has prom oted tb e ben efits o f

transit to its citizens witb the creative support of an advertising jjagency. Several years ago, the City consolidated tbe operations of
tran sit an d other tran sporta tion alterna tiv es un der the D epa rtm en t o f

T ran spor ta tion . The se ridesh aring fun c tion s are in c lu ded tn the

City fs promo tional efforts to in crease veh icle occupancy ra tes and

o th er desired opera tiona l criter fa .

A year ago , Coun cil app rov ed a con trac t w ith th e L oe ffler M oun tloy

a gen cy to p r ov id e tb e C ity w i tb a fu ll ran ge o f tran sp o r ta tton

marketing services. Objectives of the markettng services are to:

(1) tncrease the percentage of the target audience that associates ICharlotte Transtt wieb low bassle > 1ow cost transportation ;
(2) increase the percentage of tbe target audience that would
c on s id e r u s in g Ch a r lo tte T ran s i t an d de c rea se th e p e r cen ta g e th a t

would bave negattve f eelings about using the bus system, j(3) increase tbe percentage of the target audience that know where
an d h ow to u se the bu s and CT S ' s ca rpool m a tch in g selw ice ; and

(4) increase trtal use of Charlotte transit and 376-RIDE.

B a se d on a y ea r o f ex ce llen t se rv f ce f rom  th is a g en cy , po s i tiv e

yre su l ts f rom  re cen t m a rk e t re sea r cb an d con t tn u e d m on tb ly r ide r sh ip

f re com m en d s ren ew ïn g th i s jtncreases on Charlotte Transtt . staf
con trac t f or ano ther y ea r o f m arke tin g servlces . Th e agency ha s

p rov ided a com p reb en s iv e an n u a l m a rk e tin g p lan , b igh qu a l i ty cr ea tiv e

s

s  

e

: 

r

a  

V

y ) C etj u, v tz byy og r o: ujy r h p at j l C k ei Ka Br '. X Kw d: t 8a c l j l f ej. Ss Y ai nO fl Ze xl e j Zu Pt 1 0v j E s Wu oi E l r l i oE ( jy
transtt/rideshare marketing research results which was sent to

Council in tbe October 3 Council-%nager memo . l
Tb e Pub lic Service & In fo rm ation D epa rtm en t 's FY8 7 budget in cludes

$96 ,500 for contractual services , and $128,000 for media expenses.

Tbe agency will continue to implement and update the City's annual jjmarketing plany provide additional creattve support: conduct marketing
researcb , and place a11 media (radio. print, btllboards, etc.) at net

cost and wfll not receive a commission from media placement. l
Sta ff from the Departmen t of Public Service and Informa tion , Budge t

and Evalua tton . Transportation and L egal we re involved zn the proce ss

of developing this coatract ameadment. jj
A ttachm en t No . 9

I

I
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:5 . A . Con sider contract betw een the Cfty of Charlctte and the HouainR
huthority to p rovide a specfal crim e prev en tion program fn public

housing communitteB for a total of $86 ,625 .

B . Reccmrend adoption of a budget ordinance transferring $86 ,625
from the Polïce Departm en c bud get to tb e n on-departmen ta l

lj accouat.Tbe H ousing Autbority 's Crim e Preven tton Pregra. vas developed in

11 Rldss?seWsitaEbyzfzusDhoedY z'nvoRredspRoWnsezztoEffthYBeffdctxspxrKopzio-rEtftioxufat%eYlydzhtt-gsfhcfvimPfeo%f*m
rates tn a nurber of local houslng projects and tbe lack of success
in  low er tn g th ts cr tm e ra te eh ro u gh tra d f tïona l c rïa e p r ev en tton

prosram s anu concen trated po ltce pa trol efforts . Dnde r thïs prograa ,
residen ts of the com mun ity are ac tively tnvo lved in c rime preven tïon

efforts v tth tn selected pub ltc b ou sin g dev elopm en ts . A brie f

ch ron ology of th e prog ram 's h istory ts as fo llow s :

. 

The program vas developed by the H oustng Autbortty in 1979

wtth a HuD grant of $75 .000 . Tbe program operated at one

11 sttes Fatrvtev Homes.
. 

In FY 8 3 , th e p rog ram  w a s exp an d ed to th re e si te s a f te r tHe

jj ptlot program proved successful. T:e expansion was fundedwttb one-ttme graats of $25,000 each , awarded by the City
and county : and $50 ,000 awarded by the z . smith Reynolds

jj Foundatlon.
.  

In Fy 84 , the prog ram  con tinu ed to ope ra ee a c eb ree sltes

u stn g prto r yea r fun ds .

l . In R85, f unding under f ederal and local grants had beenexhaus red and th e H ousin g A utb ority requ ested tbe c tty

j pu j oo v yj ud me jj ec or !n j ) e se : r: ef tls R w,d a1 Ds # e xf Op j rt l be l l l 0 j Y:t l 0. ' TY ) e V bc ) Qt hy t. i m e
appropriated $75,000 in R 85 .

.  

I.n > 86, the Ctty appropriated $82,000 to continue the

p rog ram a t s tx sit es .

j c yju sr or e. rt j az yv u, .tu lt me a c ar t Ittty ea , P. r e vy jye na e yj or no g Pr ar ; g r: as :9 a es Xs l ) no ex ds us ni Xd e rf k' Zt jj '-e E si mu pf e l Kv l s t o n
tof th e Bou sin : huthortty ' s Pub ttc saf ety coord tna eor .

1 An evaluatïon of the Publtc Houstng Crime Preventioh Program wasconduc ted b y th e B udge c and Ev a lua tion l epartm en t in coop eration v ith

the Po lice Depa r tp en e and th e Cb a rl otte Hou stng Au tb ortty . Th e

1 l l : ez v'Z l l i, O l jj ef O t'c. ''o nd s eD ) '''s ue s t' Oo l * t Gk ef ) ob r: s Ps nr : B j ''u l la : br Jz : yc t ai Vn (l S p Wo 1.* I : e '' I! be pt ae Vr et rt e- n t
i s th a t a n eeu sti tl ex i sts f o r con cen tra ted e f f o r ts l.n pub l l c

houstng developmen ts especiall'y tbrough program s eha t encourage th e

a ctive parttctpa tion of th e reszden ts . option s f or R 8 7 are ou tlirted

I
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for City Coun cil 's conside ra tion ; how ev er , it ts recomm ended tha t

Counctl consider the option for a revised program (option #:).

1 . Con tract w ith the B ou sin g Au thor ity for a rev ised program

at a cost of $86,625. The key changes in the revised

prograœ veuld be: jj
.  

To reduce the numb er of sites directly served by th e

prog ram to th ree , thu s , con cen trating resou rce s in th e

ighb orhood s w itb th e h ighe st crim e rate s an d p rob lem s . jjne
Target neighborhoods w ill be Piedm on t Courts , Ea rle

V illage , and Bou levard H omes .

.  
T o imp rov e the span of sup ervision an d in ten sity th e

lev el o f program m in g tb rough reorgan tza tton o f the

extsting staff; thus, increasing the ratio of Crfme IPrevention Aides to program sites to two. designating a
position o f C r tm e P rev en tion P rogram Coord in a tor to

p rov fde on go fn g d zrec tïon , eraïnïng and lfa fson du efes ;

and, designating a position as Records Clerk to facili- jj
tate data co llection and an aly sis .

. 
T o rev tse p rogram ob le ctiv es to reflec t wha t th e focu s

w tll b e fo r p rogram  componen ts and wb a t ls tn tended to

b e a ccomp ltshed . W h ile the ov era ll goa l o f tb e C rim e

Prev en tion Program is to reduce tb e am oun t o f crim e

o c cu rr tn g tn pub lt c h ou s tn g . th e cu r ren t ob l e c t tv e s

requir ing the p rogram to a ch tev e specific redu ction in

cr tm e an d arrests hav e b een elim in a ted . In stead : a n ew

objectfve has been included to require that data on the jjreduction of crime be reported. other objectives wt1l
address the program admfnistratfon and desfgn (see

attacbed objectives). l
2 . D eleRate total r espon sib ility for imp kem en tation of spe cial Ct tm e

P r ev en t ion P ro gr am s fo r pu b l tc h ou stn g to th e P o l ice D ep a r tm en t

at a cost of $86 ,625 . Under tbts option , the Poltce Department
w ou ld u ttltze on e P olice o fftcer to serv e in th e sam e capa ctty

a s the Hou sin g Au thority 's Pub lic Sa fety Coo rdina tor . Th e

D ep a r tm en t w ou ld con tin u e to em p loy p ub l ic h ou sin g r e s id en t s an d

fo llow  the ba sic program forma t un der rev ised obaecttv es . The 11
$86.625 allocated tn the Police Budget for a contracted program

would be utilized to expand tbe tn-house program. I
2. Dfsconeïnue the program as a specfal progect/acttvfty separate

-  

'

fron tbe Po lœce D epar tm en t 's C ity-w ide program  condu cted by th e

Crtme Prevention Pnit at no cost. Under thts option, the same Ilevel of service and asststance would be provided to public
h ou s tn g n e ighb o rb oo d g roup s a s i s cu rr en t ly av a i lab l e t o tb e

non -pub ltc b ou sing dev elopm en ts . No add ttion al fund in g w ill

be requfred resulting in a savtngs of $86,625.

l
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Th e Bu d g e t an d Ev a lu a tion D epa rtm en t 's con tra e t rev iew  o f th e C r im e

Prev en tton Program is a tta ched .

11 The $86,6.25 requested by the Housing Authority was appropriated from .
the C ity 's Gen era l Fun d in to the FY 8 7 budge t o f the Police D epartm en t 's

Specfal Serv ices Bureau . A dop tion of the bu dge t o rdinan ce w ill

jj transfer those monies into the non-departmental accouat to permit theaward of the funds upon request on a quarterly basis to tbe Budget
and Evalua tfon D epa rtm en t. Th is a rrangemen t vould app roprïa tely

place responsibility for fiscal monitoring in tbe Budget Department11 as in the case with a11 other non-departmental agencies and the
Police Departa en t w ou ld rem ain a ccoun tab le for m on ttoring p rogram

operations and progress.I
Tb e con tra c t b a s b een rev iew ed b y th e Bu d g e t an d Ev a lu a tion D epa rt-

m en t , P ol i ce D ep a r tu en t , H ou sin g A u th o rity and C ity A tto rn ey .

A tta chm e n t N o . 10

I 16
. 

A p po in tm en t to S ts te r C tt te s C omm i ttee .

jj Tbe followtng nominations have been Qade to fill an unexpired termending April 5, 1988:
a) Jack Messer. nomfnated by Councilnember Vinroot.
b) Sarah Rartnett . nom tnated by Councitmember C . Patterson .

A t t a chm en t N o . 1 1

I

11 * * * * * * * * *
Th e C i ty A tto rn ey a dv ise s th a t a gen da

item s n o . 17 tb rou gh 35 ma y b e c on s id e red

in on e m o tion . How ev er . any m ember of

Councll may reques t tha t an item be

d iv id ed an d v o ted on sep a ra te ly .

*  *  *  *  w  *  *  *  *

I

I
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I
PER SONN EL

1 7 . 

y

R 

jye j go cmla (; e no dr (j az yyd oa .7 ut ei 0 n tg Oo f a ma na yj yj r d: jj na a wn cz er yj ot or y: a mn ea n; da r 0u mr da yj nr a nr ac j)e y al 5 60 -: X o: r gl a9 s8 64. -a a8 ( j. o yy j
for add ttton al adm in is tra tiv e a ssistan ce in the A irpo rt M an ager 's O ffice .

îs tab le 11Adoption of tbis ordinance will amend the Airport Department
o f organ izatton to add an A dx in istrativ e A ssistan t II , Pay Ran ge 20 ,

($23,233 - $29,651). I
Th is pos ftion w ill in crea se the A irport Departm en t 's ab ility to

re spond to a sign ifican t in crease in adm tn is tra tiv e requ irem en ts

including coordination of employee evaluations, departmental jjobjectives, preparatton of City Counctl agenda requests and providing
a dm in ts tra tiv e a ss is tan ce to th e A irp o r t M an ag er in p r ep a r in g

in form a tion for departm en ta l respon se s to reque sts from ou tsïd e

a g en c ie s an d c tt izen s an d fo r sp e cia l rep o r ts an d an a ly s is .

Th e Budget and Evalua tion an d Personnel D epartnents concur in this

request. jj
Fund s are av a ilab le in th e A irpo rt Ope ratin g Fun d to cov er

this addttional posttion. I

BUDGET ORDINANCE jj
18 . Recom men d adop tton of a budge t o rdin an ce to app ropr ia te an add itiona l

$78:000 tn HUD grant funds for the FY84 and FY85 Rental Rehabilitation IPrograms tn order to make rehabilitation loans to private owners for
app rox im a te ly 15 su b stan d a rd low e r in com e ren ta l h ou sin g un i ts .

-  

B e cau se o f Ch a r lo t te 's su cce ss tn Hu D 's r en ta l r eh a b il i-

tation program : we have been awarded $125 ,000 in grant
fun d s fo r F Y 86 an d add ttion a l b on u s fun d s to ta l l in g

$78,000 for the FY84 and FY85 programs. Tbts ordinance Iwill appropriate the addlttonal $78,000. These funds
w ill enab le u s to make rehab ilita tion loan s to priv a te

ow n e r s fo r app rox im a te ly 15 sub s tan d a rd low e r tn com e

ren tal hou sin g un its .

Th e Ren tal Rehabilitation Program prov ides up to 50 percent of the

funds - not to exceed $5,000 per bousing untt - to rebabilitate rental jjhousing. Federal Sectton 8 certfficates or voucher rent subsidies
adm in is tered th rough th e Cha rlotte H ou sing Au thority are av a ilab le

fo r qu a li fied ten an ts . Th e en d re su l t i s to p rov id e a ffo rd ab te

''s ta n d a r d '' b ou s in g to l ow e r in c om e p e r s on s w i th o u t th e n e e d f o r

d isp lacem en t .

Th e Com m un i ty D ev e lopm en t D epa r tm en t an d Bu dg e t an d Ev a lu a t ion

D ep a r tm en ts con cu r in th is re com m en d a tion .

I
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B ID L IST

:9 . Recotmend approva l of the b td ltst a s shokn . The follow tn g con tract
aw ard s are a l1 1ow bfd and w ithin budge t es efma ee s un le ss o ehe ru fse

noted . Each project or purchase was authorized in the annual budget.

A . Lease of Transtt T ires D .O .T .

R ecomm enda tïon : By D irector o f Tran sporta tion Depa rtm en t and
'

h 't D irector tha t the 1ow b td F irestone T ire & RubberPurc a s n g .

Company , Akron , ohio . in the amount of $120 ,760 .00 , be accepted

fo r av s rd o f con tra c e on a un i e p rfce ba sl s .

Project Description ) This requirement fs for the lease of
tran sit sy stem tires for a perfod of one year w ith the option
to ren ew  fo r an addition al fou r y ears . I t in c ludes th e cost o f

rubber , ny lon , an d the service requ fred to main tain tires fo r

th e C ity 's b u ses . L ea sin g of tires is stan dard practice for

tran sit sy stem s . Tb ts lease is 12Z low er than th e ex tstin g

lea se .

Sourte of Funding: Publiq Transportation Fund - (Transpottation -
Transft Operations).

B . Au tot o tiv e Ba tteries Gen era l Servtces :

M o to r T ran spo r t ,

F ire & D .O .T .

Recoum enda cfon : By Gene ral Se rv ices D frec to r and Pu rchaslng

D irec tor tha t th e 1ow b id . Bau com Ba ttery Serv tce , Cba rlo tte .

N . C ., in the amount of $43 ,646 .98 , be accepted for award of

con tra ct on a un ït price ba sis .

Project Description : Automotive batteries are needed to replaee

o1d an d worn out ba tteries in var iou s C ity ow ned veh ictes .

Source of Funding: General Fund - (General Services - Motor
Transport). General Fund - (Ftre - Auto Maintenance). Public
Transportation Fund - (Transportation - Iranstt Vehicle Matn-

tenance).
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l
C . Ca ech Bastn Frames , Grates & Roods operations D ept ..

S treet D tv .

Recomrenda efon ; 3y o peration s g irector an d Pu rqhasin g girector
th at t*e 1ow b fd : Em porta Poundry . Inc .. Ezpo ria y V irgïnia , in

the amount of $70,672.50, be accepted for award of contrace ln a l
ua it p rtce basfs .

Projece Descrlptlon ; 1: e catch basin frames , grates and hoods

are u sed to a llow dra fn age from ehe stree t rïgb t-of-w ay tnto

tb e storm  dra tnage sy stem .

f Funding' General Funde- (Operatlons - Street
S ou r ce o
Hafntenance).

D . Ca st Iron  ot Du ctile P tpe P tï lity D ep t .

Recoznendatton: By Dtllïty Director and Purcbasing Dfrector jjth at the low b td , Griffin P ipe Com pany , L ynchbur g , Virginia y in

the awount of 1195,500 .00 , be accepted for award of contract on

a un tt p rice ba sts . I
Project Deseription : Cast iron or ductile pipe is used by the
U tility D epa rtxent to ex tend and repair th e wa ter distribution

sy s tem . 
jj

source of Funding: Water and Sewer Fund - (Water Dtstributfon

Ilveltortes). Water and Sewer Fund - (Seeer Fleld Operations). I

E . T rafflc Stgnal K eads D .O .T .

Recopm endation : By Birector o f Tran sporea elon and Purcb asïng

D frecror tha t tb e 1ow b id , LFE ëutom attc Sign al Div tsion ,
'

13 .25 , b e accep ted fo= 11
Deeatur, ceorgia , ïn ehe amoune of $83*0
aw ard of eon tract on a un it price basts-

Prolect Bescrtpcion : Thfs proposed purchase ls for 535 trafftc

signal beads to be used in conjuhctton wit; the sfgnallaed
fn ee rsectlon upg rade program and to replace dam aged and w orn

aign a ls .

Source of Pundfng General Fund - (Xransportation -

O tioas).pera I

I

I
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F . 40 - ADT T ran stt Buses D .O .T .

and Spa re Parts

Recomm enda tion ; By D irector o f T ran spo rta tton an d Pu rcha sin g

D irec to r tha t th e only b td receiv ed , M .A .N . Tru ck  & Bus
Corporatfon , Charlotte , N . C ., in the amoun t of $5 .902 ,894 .00 ,

11 be sccepted for award of contract on a unit price- b'asfs. - - -
Pto nect Desertp tton : Couacil 's app roved A ugust , 1987 serv tce

jj expansion for Charlotte Transit requtres addftional vehïeles.Xh is * 111 also allow for the rep lacemen t o f Tran slt veh ïcles

tba t are 18 years old .

In May , 1986 , th e City adv ertised for bids for 20 cranstt

coaches , w tth an option for an add ttiona l 20 . Th e requ est va s
for a tw o -phase b id , separa tin g life-cycle costin g in form a tion

and prtce . 3 id packages w ere ma tled to elev en œ anu fa ctu rers ,
several of wb om requested ex ceptton s to the design spe cifica tions .

Several oth ers indï cated tb ey did not manu factu re a product

jj which met our needs. Pltimately, only one manufacturer: M.A.N.,presen ted a btd . The life-cycl e package k as tecbn tcally
respon sive and the prtce compared fsv orably to othe r bus aw ards

na ttona lly . Becau se tb is w as a sin gle b td , tb e D epartm en t of

T ran sportation receiv ed con currence from UMTA and N cDO1 to mak e

th e award .

Sou rce of Fun d in g : Pub lic T ran sporta tion Cap ital Im prov en en t

Fund - (80: UMTA . l0Z NCDOT and 10: Clty - 1975 and 198:

Transit Factlity Bonds).

G . ' u rnou t C oat s and P an ts F fre D ept .

R e com m end a tton : Ey F ir e Ch te f aa d P u rch a s tn g D tr ec to r th a t th e

lov  b td , Bu rgess F ire Equipmen t , Leqoir , N . C .: in th e am oun c o f

$33,375 .30 . be accepted for av ard of contract on a qntt price

basls .

P rolec t Descrxp elon ) Iu rn ou t coa ts an 8 p an ts are protettiv e

cloth fn g used fn ft re flgh tln g .

Source of Funding. Ceneral Fund - (Ffre Departxent Admlnistra-

cive Division - Untform and Protectfve Clcehtng).

I
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H . San itary Seve r Cons truction Charlotte-Meck lenbu rg

Campbell Creek Ou tfall , Phase III-A P tility Departuent

an d Sewer to Serve Tan tflla Clrcle

Reeommendation : Dfrector , Charlotte-Meck lenburg Uttlity
D epa rtment recommend s tha t th e 1ow  b id by Sander s B r/ th e rs s

Incorporated of Charlo tte , North Carolina ïn the am oun t of

$101:370.66 be accepted for award of contract on a unfe price

ba sis . I
Prolect Description . This project provfdes for construction of

a sev er lfne to serve ehe Tantïlla Ctrcle Area .

Souree of Fund ing : Wa eer and Sewer Capital lmprovemen t Fund -

(Caapbell Creek outfall) . Water and Sewer Capttal Iaprovement

Fund - (Sewer Extenstons for Publlc Healt:).

1. kater Distribution Project Charlotte-Mecklenburg
Watet ro Serve Win terb rook e D tiltty D epar tm en t

S ub dtvision
Recommendatlon ) Director . Cbarlotte-hecklenbu rg P tllity
D epartm en t re commends eha t th e lov  b id by Propst Con stru ction
Coxpany of Concord y North Caroltna in the amoun r of $43 ,018 .50

be accepted for award of con trae e on a unit price b asis . jj
Project Descriptfon . This project provtdes for constzucrion of
a va ee r lfne to serve tb e n ew ly dev eloped W ta terbrooke Sub-

div ision . located off P lan tatïon Road aad W edd ington Road .

This is a ftve-year re im bursable con tract eï eh Ha rrington Dow d

Rea lty Com gany , Inc . F und s bav e been depostted to cover proaect

cost wltb no add ttton al fuads requ ired by ehe Cl ry .

S o u rc e of Fun d xn g : W a te r an d Sew e r Con s eru c eto n F un d -

(Harrïngton /Dovd Real ey Company) .

J . Todd Park Communfty Cbarlotte-decklenburg

Sanl tary Sew er and Water M atn Utittty Depa rtm en t

Con stru ction

Recommendation : Dtrector , CharlottewMeck lenburg U ttlity
Departmen t recommends tba t the 1ow bid by Netll Grading &

c on stru ctton company o r n zckory ,
d
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$287,529 .00 be accepted for awar

b a si s .
Project Description : Tbis prolect provides for construction of

a water and sewer lxne to serve the Todd Park area. I
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0n Febru ary 24 , 1986 Coun cil app rov ed a fun ding arrang em en t of

approxima tely 50Z Sta te gran t funds and 50 Z Community Develop-

jj ment funds for the Todd Park construction.
Source of Fundtng: Water and Sewer Fund - (Sewer Tapping
Privilege Expense). Water and Sewer Fund - (Water Tappïng
Privilege Expense).

11 K. Pottstovn Community Cbarlotte-Mecklenburg
San i ta ry Sew e r A n d W a te r D til i ty D ep a r tm en t

Main ConstructtonI
R ecomm enda tton : D irector , Charlo tte-M ecklenbu rg U tzltty

Departm en t recom men ds tha t th e 1ow b id by B .Z .S ., In corpora ted

of Rich field , Xorth Carolina in the amoun t of $125 ,827.2Q b e
a c c ep ted fo r aw a rd o f con tra c t on a un i t p r ice b a si s .

Project Description: This prolect provides for construction of11 a water line and sewer line to serve the Pottstown conmunity.
M ecklenbu rg Coun ty is prov id in g 100: o f th e cost o f the p rolect

w tth n o cost to the C ity o f Cbarlotte . Any gran t fun ds which

m ay b e earn ed w fll b e adm in istered an d pa id directly to M ecklen bu rg

C oun ty .

11 Source of Fundtng: This prolect is being funded by Mecklenburg
C oun ty .

L . F in e Bubb le D tffu sers Cba rlo tte-M ecklenburg

M cA lp in e C re ek W a stew a te r U til i ty D epa r tm en t

T re a tm en t P lan t

R e coum en da tton : D ire c to r , Ch a r lo t te-M e ck len bu rg U ti l tty

D epartm en t recomm ends tha t the 1ow b id by Park son Corpo ra tion o f

Ft . Lauderdale , Florida in the amount of $318 ,516 .00 be accepted
for aw ard o f con tra ct on a lum p sum  ba sis .

11 Prolect Description: Thts prolect will consist of providing
12 ,700 fin e bubb le d iffu sers fo r aera ting w astew a te r at the

McAlpine Creek Wastewater Treatment Plant in order to correct11 the ammonia problem.
Sou rc e o f Fun d in g ' W a te r an d Sew e r Ca p i ta l Im pr ov em en t F un d -

(McAlpine Creek Wastewater Treatment Plant Improvements).

I
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B fd s un de r M . an d N . a r e p rol ec ts w h ich c om e un d er th e C ity 's

park in g 1ot repa ir program w h zch b egan tn 1985 . T he p rogram is

d e sign ed to repa ir C i ty - ow n e d p a rk in g lo ts b a sed on th e d e g r ee o f

n eed .

M . Park Road Park Park tn g Lo t Repa trs En g in eering

Recomm en da tion : By the C ity En gin eer tba t th e 1ow b id o f

$60 ,893.47, as submitted by Blythe Industries, Inc.: be accepted

for award on a unit price basis. jj
Source of Funding: General Capital Improvement Fund - (Parking

Lot Repair Program - Ceneral Revenue Sharing. Operating Contri- Ibutton and Pay-As-You-Go).

K . P o l ic e an d F ire T ra in in g A ca d em y En g tn e e r in g

Pa rk in g L o t R epa ir

1Recommeqdatfon: By the City Engineer that the lov bid of
$69:661.37, as submitted by Blytbe Industrtes, Inc., be accepted
for aw ard on a un tt pr ice ba sis .

Source of Funding : General Capital Improvement Fund - (Parking
L o t R ep a ir P ro g ram  - G en e ra l R ev en u e Sh a r in g , O p e ra t in g C on tr i-

bution . and Pay-As-xou-Go).

0 . A lexander Street Cen ter Ne igbb orb ood

In s ta lla tion o f a n ew  Cen te r s D ep a r tm en t

H ea tin g , V en tila tion an d A ir

Con d ition in g Sy stem

Recommenda tion : By the Gen era l Serv ices D irector tha t the

p ro ae c t b e aw a rd ed to A c tion M e ch an ica l C on tra c to rs . ln c . o f

Charlotte the low b tdder in tbe amount of $48 ,825 .00 .

Project Description : The existing boiler is o1d and operation
is ma rginal . Du e to the fa cility layou t , coo ling w itb w tndow

air conditioning units is very lnefficient. jj
Source of Funding : General Capital Improvement Fund (Buildfng

Improvements - General kevenue Sbaring and Operattng Funds). I

l

I
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cos TM cr

2o . R ecom en d app rov al o f a con tract w ith c Is t easin g corpo ra tzon a t a

rate of $22,858 for 24 months, $1 .875 for 12 months, and $4,930 on
a month-to-month basis ($29,663 total monthly co. itment) for the
lea se o f IBM  c om pu t in g an d w o rd p ro ce s s tn g e qu ipm es t .

1 Ct 't Ss bz Bel S ic ''olp uc : er Pr O rana d' iwo''o r di S p r' bo : e fs si 'C g t he rq : ''z pBmh eWn l 1
.  

C h 

T) he e r Ee qi uE Xe s it es d Z * Z S i'R B
con tra ct rep resen ts an add ition to the ba se con tract w ith C IS

approved by City councfl on June 14, 1982. Approval of this request11 wïll bring the total paid to CIS for the lease of IBM equfpment to
$82,035 per month .

Approximately 87 percent ($25,799) of the cost associated vith this
requ e s t rep r esen ts ex ten s ion s o f lea se te rm s fo r equ ipm en t cu rr en tly

in s ta lled - te rm tn a ls , tap e d r iv e s , w or d p r o ce ss in g s ta tion s , an d th e

computer system at the Police Department. The month-to-month: 12 and11 24 montb terms of the lease extensions are based on tbe proaected
u s e f u l l i f e o f th e e q u ipm e n t a n d a r e in t en d e d to g iv e tb e C i ty th e

flexibility to upgrade in a timely manner to more efficient equip-jj ment.
The balance of the cost ($3 ,864) w ill provide for additional
term inals and comm unica tion con trollers to support implem en tation of

th e Fire Depa rtm en t compu ter-assisted d ispatch tn g sy stem y and to m ee t

in crea sed departm en t requ irex en ts .

jj Funds to cover this contract expense were approved in tbe FY87 MISD
epa r tm en t bu dg e t .

I
CONTRACT AMENDM EN T

11 21. Recommend approval of an amendment to the contract between tbe Czty
an d Brov ning-Ferr is Indu stries for mu l ti- fam ily residen tia l re fuse

colleetfon servïces.11 
T h i s a c tion am en d s th e ex i s txn g m u l ti- fam ily r es id en tia l c on tra c t

with Browning-Ferris Industrtes (BFI) to provide garbage collection

servtces for tbree additional multi-family complexes because of11 annexation. BFI wzll provide collection services for a two-year
period a t th e ra tes estab lish ed ïn the cu rren t con trac t .

I

I

I
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CH AN G E ORD ER

22 . A . Recom men d app rov a l o f a chan ge order in the Ear thw ork 11 con tra ct

w ith Hall Contracttng Co . for tb e w tdenin g of Yo rkm on t Road a t

the new Coliseum .

con tract : Ea rthw ork , w tden ing Yo rkm on t Road

c on tra c to r : H a ll Con tra c tin g C o .

Aw ard D a te : Ju ly 18 , 1986
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Hew Contract Amount: $2.486.405

Y orkm on t Road w ill serve as a de liv ery : advan ce tick etin g an d tran sit

en tran ce for tb e new Co liseum . City ord fn an ces requ ire tha t a street

adlacent to development be widened to City standards and Yorkmont
Road mu st b e w idened to m a tcb th e section s requ ired a t tb e Fa rm er 's

M a rk e t an d n ea rby o ff ice pa rk s .

Thts cbange vtll allow the grading work on Yorkmont Road to be done Itn a tixely manner so that the curb and gutter can be installed by
the pav in g con trac tor n ex t spr ing .

1h e En gin eerin g D ep artm en t h a s rev iew ed an d approv ed th is ch an ge

o rd er .

Funds are availab le in tbe project accoun t to cover th ls expenditure .

B . R ecomm en d approv a l o f cban ge orde r N o . 1 to th e con trac t aw ard ed

Th a ck ston Con s tru c tion C om p an y , In c o rp o ra ted o f G re en v ill e ,

Sou th Carolina on Janu ar 13 , 1986 for W asham S tree t Pum S ta tion 11
r ehab il ita tton rep la cem en t .

Contract: Washam Street pump station rehabilitatfon/replacement
Con tra cto r : Th ack ston Con stru ction Com pany

Aw ard D ate . January 13 , 1986

Con tract Amoun t: $96 ,285
Cbange Order : $37:440 IjN
ew Contract Amount: $133,725
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jj
D epar tm en t took ov er from tb e Town of Co rneliu s . A fter w ork began on

the prolect, the contractor discovered that some of the o1d pump Iequipment on tlAe f loor of the structure had been encased in several
f ee t o f con cre te . Rem ov al o f the o1d equ ipm en t an d tb e con cre te

en ca sem en t is n ot pra ctical . It v a s , theref ore > n ecessa ry to rev ise the
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o jt asu Cgha asn. B e O rd e r Wi 11 in c l ud e a l 1 c o s t s a s s o c i a t e d jw

Utiltty Director recommends approval . I
Fun d s a re av a flab le in th e C ap i ta l Im p r ov em en t P ro g ram  pum p s ta tion

improvement program, account 633.34. I
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I C. Recomnend approval of four change otders necessary to add floorsto the Cbarlotte-M ecklenburg Covernuen t Cen ter , no t to ex ceed a

total of $854 ,027.00 . - ' -

-  

0n September 22, 1986, Ctty Council approprfated $3.2 million ec add
tw o floors to tbe Gov ernment Cen ter w fth the un derstanding eha t ,

as they were negottated , change orders for thfs vork vould be sub-

m itted for Coun ct l approva l .

lhese cbange oxders are vith Watson Electric Company , Inc. (electrfcal),

not to exceed $273 .378 .00; ûuality Sprtnkler Company , Enc. (fire
protection), $50 ,00û .00) Alpba Mecbanical. Inc. (mechastcal): not
to exceed $296,833 .00 9 and Omts Elevator Company (elevators), not eo

exceed $233,816 .00 .

Tbese prtces have b een rev ieved and a re recomm ended for app rova l by

the Constructton Manager , Metric/polote; the Arcbttect, J . N . Pease
A ssociates ; and Enginee ring Departmen t staff . Pun dtng v 1ll be from

lease/purcbase account for Governmental Facilittes.

I
R E SO L U T IQ N

l 23. Recommend adoption of a resolutfon to temporarïly close sereees alongtb e rou te o f ïh an ksgfv in g 9ay Parade an d au tho rfre o ehe r ac eïv itzes .

Eacb year tb e Carolin as ' Carrouse l , Inc ., a prfva te : non-profie

vo lun teer organization , stages the Thanksg iv tqg Fes efva l and

Th ank sgiv tng Day Parade .

Ca rolina s ' Carrou sel , In c . has requested tha t certa tn stree ts an d

sidew alks be closed alon g the parade rou te fron 10 :30 a .m . to
5 :30 p .m . on Nov en ber 27, 1986 . The resolu eion vould teaporarily

close T ryon S tree t be tw een Elev en th Stree t and S tonev all S tree t ;
s ton ew a l l S tre e t be tw een T ry on S tre e t an d co lleg e S tre e e ; Co ll e ge

Street b etw een Stonev all S treet and Second S eree t ; second S treet

jj between College and McDowell Street; and ehe sïdevalks vïchln theboundar ies o f theae streets . rhe re solu rton also au tho rizes
C aro lina s ê Carrou se l , In c . to e rec t g rand s eands on ehe sïdevalk s in

th is area w here aecessa ry y to establfsh and charge reasonable f ees to

v en dors ; and to asstgn aad a llocate vendlng space .

1h e M a ll D istrict Conm ittee , Depar tmen e o f T ranspo rta cfon , opera taon s

D epartm en t an d th e C ity A ttorn ey 's o fflce concur in the resolu tïon ,

N o C ity funds are inv olved .

I

I

I



ITEM  N0 . 

Page - 27 -

I24 . Recommend adoptlon of a resolution endorsing Con stttu tional àmend-

/m en t /3 vhlch prev lde s better ftnan cing m ethod s fot seapo rts and

a i rp o r ea .

Tb e Cl ty h a s b een con tact ed b y th e X orth Caro lin a F rtea ds o f Th e

Forts , a coalttion of N oxth Caro lina pub ltc an d priv a te offic ials .

wbo are promotin g the passage of Amen dm ent f/3 to the Con stttu tion .
lb zs proposed am en dm en t w ould clarify the pow er o f the Nortb Carolina

Port Auth ority an d pub ltû airports throughout t*e sta te to tssue
rev enue b onds to finan ce a b road rah ge o f port tm provem en ts and then

en ter in to a lon g term  lease of these factlttie s w ith public or
priva te concerns . M ost other states , in cludin g all of No rth Ca rolïna fs

n e tghb orin g states . a lready fin an ce stm tla r im preveœen es fn thfs wa y ,

tbu s giv in g them  a com petitive adv an tage qve r us .

In terest earned from these bonds is tax free , making th em attractzve
to inv es tors . F inan cin g seaport and airport d ev elopu en t in tb ts

œ anner w ill en courage more developm ent aad will spur tbe creation of

additional Job s for S ortb Caroliaa .

Th e prop osed reso ku tion is a ttached . Becau se of speciftc lan gu age in jj
the am endm en t y app roval o f th is issue w tll no t resu lt in a tax

increase. 1Th e Airport M ana ger and Dfrector of Finan ce concu r fn thfs reques t .

A ttachm en t No . 12

STREET CL OSPR E A GR EEM EST S

25 . Th e Cfty Council adop ted a temporary stree t clos ing po ltcy on
September 23 . 1985 . This policy requires the developer to make a

w r ttten request to Cba rlo tte D epa rtm en t of T ran spo rta tfon to use
publtc righ t o f way : defin fn g the proposed use and tfme schedule .

T exporary closfngs of less than on e yea r a re a pp roved b y tb e
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be approv ed by City Councll . Th e following tw o stteet closu re

a g r eem en ts m u s t b e a pp rov ed b y C oun ct l :

A . R ecoaa end au tb ortzin a th e C ity M an ager to ex ecu te a str eet
closu re ag reem en t b e tw een G tlb an e Bu ikdin g C om p any and the

C tty of Cb arlo tte .

Sev era l y ea ra ago tb e Federa l Reserve Ban k b ou gh t the b lo ck bound b y

East Trades South Davidson: East Fourth, and South Caldvell Street Ifor tbe future con stru ctzon o f the ir new bank . Tbey have com pleted

tb e p lan s an d con tra c ted w i tb G ilb an e Bu tld in g C om p an y fo r con stru c -

tlon ef thls prelect.

I
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1 he space requested ts a seven foot strtp runntng a75 f eet azong EastT
Trade Street tba t is presen tly used a s sidewa lk . It v tll be used as

a stagin g area f or load ing an d un load in g m a teria ls a ssocia ted w ith

the con stru ction o f their bu ild ing . Th ts en croa chm en t w ill exp ire

June 30 , 1988 and they will pay approximately $5200 as a lease f ee
f or th e u se of the rtgh t o f <ay as prescrib ed in th e po licy . Th e

con tra ctor mu st also restore the sidew alk a f ter th e bu ild in g ha s been

com p le ted a t n o cos t to th e C i ty .

n e T ran sporta tion an d En gin eerin g D epartm en ts concur in th is

request w h tch has been rev iew ed by the Legal Depa rtm en t .

A  m a p ls a tta ch ed .

A ttachm en t No . 13

B . R er oo en d au th otiztlm  the C ity M an u ex to exequ te a stree.t

closu re agreem en t be tw een J . A . Jon es Cons truc tion Company

an d the C ity of Charlo tte .

11 Last year Trammell Crow Co. announced that it had negotiated vithFfrs e Pnlon Na tlona l Bank eo cons truc e an o fffce eove r fn the block

boun d by East Second , Sou th College . Ea st Third Stree ts and Sou th ern

Railway .

A cco rd tn g to C ity p o licy , th e Ch ar lo t te D ep a rtm en t o f T ran sp or ta t ion

approv ed u se of v artou s traffic lan e s and sidew alks a roun d the

project site for up to one year. As the project vas ongoing ,
i t b ecam e ev id en t to th e con tra ctor th at a lon ger scb edule would b e

n eeded to a ccom moda te tb e load in g an d un load tng o f m a te rial and

a s so c fa eed con s tru c tlen a c tïv l ele s eo com p le te eh is p rog e c t . S fn c e

the project will nov require more than one year to complete, Counctl
mu st app rov e th e con tinued closin g o f th e stree ts . Th e en croachm en t

p eriod b egan on M arch 3 1 , 1986 and is estim a ted to la st un ttl

Janu ary 3 t: :968 . W ith an apyrox im ate tease fee to tbe City of

= $138 ,000 . The con tractor must also restore the road and sidewalks

after the project is complete at no eost to the City.I
Th e T ran sporta tion and En gin eering D epartm en ts con cu r tn th is requ est

w h ich ha s been rev few ed by the Legal Departm en t .

11 A maP is attacbed.

Attacbment Xo. 13I

I

I
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IENCROACHMENT AGREEMENT
26 . Recommend adop tion of a resolu tion au thoriztn g the Mayo r to

ex ecu te an En croa chm en t A greem en t w ith Sou thern Ra ilw ay Com pany

and approve a one-time fee of $50 .00 for administrative costs .

Due to storm drainage water flooding the streets in the area of the jjintersection of East 8th Street and College Street
, th e En g in e e r in g

Depa rtm en t proposes to con stru c t a new 48- in ch storm dra inage p ipe by

bortng under the tracks of tbe Southe rn Ra ilw ay Com pany . The ratlroad

ha s a greed to th e propo sed con s tru c tton .

A d op t ton o f th is r e so lu tion k ill au th o r ize tb e M ay o r to ex e cu te th e

en croa chm en t agreem en t w ith Sou th ern Ra ilway Com pany for th e tn s ta lla - 11ti
on of the proposed project. A one-time fee of $50.00 is required

t o c ov e r a dm in i s t r a tiv e c o s t s .

Fund s a re prov ided by tb e Cap ita l Im provem en t P rogram .

Ch arlo tte-M eck lenburg P ttlzty Depa rtm en t . In su ran ce & R isk M anagem en t

Agency , Engineertng/Real Estate Diviston and the Legal Department 11
con cu r tn th is re qu e s t .

H O U S IN G COD E EN FO RC EM EN T

2 7 . A . R ecom m en d ad op tion o f an o rd in an c e au th o r izin g th e u se o f tb e in

rem rem edy to co rrect code v iola tion s a t 240 1 N or th Sb aron Am ity

R o ad .

Da te of In spec tion : Februa ry 13 , 1986

Ownerls) notified of hearing : February 14, 1986
H ea ring b eld : M a rch 3 , 1986

Ownerls) ordered repair dwelling by : April 21, 1986
Estfmated value of dwelltng . $57,780
Estimated repair (whicb is tess tban 65Z of estimated value):

$4,880 jj
Th e repa irs in clude : repa irin g loose eav e b oards . loo se fac ia board ,

and cracks at front entrance door; replacing defective attic fan Isbutters; tnstalling weatherstripping at front and rear doors;
in s ta l l in g lo ck se t on tb e fr on t doo r ; rep a irin g w a l ls In l iv in g ro om ;

p a in tin g b a th room  w a l l s an d ce il in g ; p a in tin g l tv in g r oom  ce il in g ,

cab ïn e t top , b a ck sp la sh w i th p la s tic lam in a te , an d in s ta l l in g fu rn a ce ; jjinstalling wall tbermostat; re
p lacing b roken w in dow g lass . Th e

dw e llin g ts occup ied an d the own er ha s no t co rrec ted a ll o f the un f it

condittons. Approximately one-tbird of the repairs have been made. jj
Fun d s fo r th is a c t ion a re av a ilab le an d a l ien w il l b e p la ce d a g a in s t

th e p rop er ty for c o st tn cu rr ed .

Th e ca se ha s been rev iew ed by th e Com mun ity D ev e lopm en t D epartm en t .

I
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11 B Recommend adoption of an ordinance authorizing the use of the
in rem rem edy to co rrect code v iola tton s a t 110 5 P ryo r S tree t .

Date of In spec tfon : February 11 # 1986

- Ovnerts) notified of hearing : February 14, 1986
Hearin g h eld : M arcb l0 : 1986

Ownerts) ordered repair dwelling by : May l4> 1986
Estimated value of dwelling : $21,660
Esttmated repair (which is less than 65: of estimated valuel'

$2 ,450

Th e repairs tn clude l repa irin g crack s on ceiltng s ; in stall in g screen

d oo r a t fron t ; rep a tr in g h o le s in b a th room w a l ls ; pa in tin g a 1l

in terior room s ; repairing a11 p lumbin g leak s tn second floor ba tbroom ;

in s ta l lin g sh ee t v tn y l floo r in g on k i tch en f lo o r an d on b a th room

floor dow nstairs ; installing electrical ou tlet an d sw ttcbes ; replacing

craw l spa ce access door ; replacing fron t en trance door ; installing

lo ck se t on fron t an d rea r d oo r s ; rep la cin g b rok en w in d ow  g la ss , rea r

screen door , a1l m issin g w indow screen s . Th e dw ellfn g is o ccup ied

and tbe owner bas not corrected tbe unfit condittons.I
Funds for tb is a ction are ava ilab le and a lien w ill b e p la ced aga in s t

th e p r op e r ty f o r c o s t in cu r r e d .

Tb e ca se ha s been rev iew ed by the Com mun ity Deve lopm en t Departm en t .

C. Recommend adoption of an ordinance authorizing the use of thejl in rem remedy to correct code viola-tions at 2900 Carol Avenue.
Date of In spec tion : January 22 , 1986

ownerls) notified of hearzng . January 23y 1986
Hearing h eld : Feb ruary 10 : 1986

Owner ts) ordered repair dwelling by * April 24, 1986
Estimated value of dwelling : $21,690
Estimated repair (which ls less than 65Z of estimated valuel'

$3,050.

jj Tbe repairs include: installing window screens; patnttng exteriorwood; replacing wall cover on batbroom walls; repairing leaking
p lumb in g ; rep lacin g defectiv e electrica l ou tle ts and sv itches ;

tnstalling crawl space acceas door; installing foundation vents;11 installing missing siding; painting interior valls and cetlings;
rep la cin g b rok en w indow  gla ss ; repa irin g rear step s ; rep la cin g ro tted

rafters; repairing roof leaks over front stoop; replactng rottedjj boards. The dvellfng fs occupfed and the ovner has noe corrected all
o f tbe un fit condition s . Approx ima tely 25Z of the repa irs hav e been

corr e ct ed .

11 Funds for this action are avatlable and a lien will be placed against
tb e p rop e rty fo r co s t in cu rr ed .

jj The case has been reviewed by the Community Development Department.

I
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ISPEED LIMITS
28 . Recoumend adoption of an ordin an ce low ering the speed lim it on six

neighborhood streets from 35 m iles per hour to 25 m iles per h our .

In accordan ce w ith Coun cil 's app rov ed po licy , stx stree ts in fou r

neighb orhood s hav e had petition s validated and are determined by th e

engin eerin g study to be app rop riate for a 25 m ile per hour speed

lim it . Th e streets are '

Broad Hollow Drive and Rzmblewyck Lane (Huntcliff)
Fenton Place (Eastover)
Green Gardens Place and Nolley Court (Sardts Forest)

Shasta Lane (Hargett)

SP EC IA L O FF ICER P ERM IT S

29. Recommend approval of applications for Special Officer Permits to ICit em lo ees James Steven Cberr and Jimmie Dewe Clark for use
on the prem ises of Cbarlotte Douglas In tern a tional A t rpor t .

SET PUBL IC HEAR ING S

I30. A. Recommend adoptton of a resolution of intent to abandon a portzon
o f N o rth S um m ï e A v enu e an d se t a p ub l lc he a rïnA  fo r 3 :00 p .m .,

December 8, 1986 in the Council Chamber. 1
B . Recom mend adop tion of a resolu tion of in ten t to ab an don a portion

o f W est Pa lm er Stree t an d an a lleyw ay an d eet a pub lic h ea ring

for 3 :00 p .m , Decea ber 8 , 1986 fn the Councfl Chambe r.

C . Recomm end adop tion of a reso lu tion o f in ten t to ab an don a po rtion

of Sardis' Road and Rama Road (unused rights of way) and set a
pub llc hea rin g for 3 :00 p .m .: De cem ber 8 , 1986 in th e Coun cil

ChR be r .
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Road ia accordartce v ith the Storm  Dra inage Rep-atr Polfcy . and

set a public hea ring f or 3 :00 p .m . . Nov em ber 24 , 1986 i n the

C ou n c i l C h am b e r . j

lTAx REFUND
3 1 . R ecomm en d adop tton of a reso lu tton au th o rtatn g th e re fund o f cer tatn

-

e

'

s tn the total amount of $5 ,880 .12 whieb were assessed through 11tax
c lertcal error or illegal levy agatn st 38 tax accoun ts . %

l
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UT IL ITY COHTRA CT S

32. Recommend approval of contracts between the City of Cbarlotte and11 Eb6 Z'Pzicants listed below. '
Th ese are ex ten sion con tracts for n ew dev elopm en t in accordan ce w fth

tbe Water/sewer Extension Policy . Item 1 is a s-year reimbursable
con tract . rhe app lican t depo sited 105 o f the estim a ted cost . Th e

rema ining 90Z will be deposfted prior to con struction . Item 2 ts a

is-year reimbursable (letter of credit) contract. The appltcant11 deposited 10Z of the estimated cost with the remaining 90Z being
deposited (uttltzing a letter of credit) prior to constructton .

There fs no cost to the City and no funds are needed. The Utilttyjj and Planning Directors recommend approval.
1. RCCS , In c o, to con stru ct 750 lin ea r fee t of l6- inch w a ter m ain

to s erv e P rov id en ce R oa d , lo ca ted sou th o f Coun try L an e an d

north of McK ee Street , ou tsfde tb e Charlotte C ity L tm its .

Estimated Cost - $34 ,000 .00 . Water Contract No . 66-429 .

2 . First Colony G roup ,ln c ., to con stru ct 3 ,400 linea r feet o f

ls- in ch san itary sew er m a tn to serve Four M ile Creek Ou tfa ll

To Brigbtmoors 11 Subdivision: located east of Pleasant Plainsjj Road, west of Monroe Road and south of Four Mile Creek: outside
the Cbarlotte Ctty Limits . Estimated Cost - $187,000 .00 .
San ita ry Sew er Job N o . 62 1-86- 15 1 . Con tract No . 86-00 5 .

11 3. William Trotter Company, to construct 3,060 ltnear feet of
8- in cb w a ter ua in an d 32 linea r fee t of 6- inch w a ter m a in to

serve Sardts Plantation. located west of Courtney Lane: south ofjj N.C. Highway 51 and east of Elizabeth Lane. outside the Charlotte
City Limits. Estlmated Cost - $61,000.00. Water Contract
N o . 8 6- 0 6 1 .

4 . Charter Properties , In c u  to con stru c t 1,3 19 linear fee t of

l6- in ch w a te r m a in and 780 ltn ea r fee t o f 8-in ch w a te r ma in to

serv e Ea stov er G len Apa rtm en ts , loca ted ea st o f Do tger

Av enu e , w es t o f O range Stree t an d sou th o f East 7th S treet ,

tnside tbe Cbarlotte City Limits . Estimated Cost - $138 ,000 .00 .
Wa ter Con trac t N o . 86-04 7 .

11 5. Morley Properties, Inc.: to construct 2,343 linear feet of
lz- in ch w a te r m a in to se r ve Tb e C o rp o ra te Cen te r A t Su ga r C reek ,

located west of Sugar Creek and south of 1-85, inside the11 Charlotte City Ltmtts. Estimated Cost - $70.000.00.
W ater Con tra ct K o . 86-039 .

I

I
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l
6 . H tll Land company , co constru ct 2 ,895 ztsea r feet of 8-tnch

san ztary sew er m a tn to serve nanb rooke Park 111 . located ea st o f

V

a o
i) ; 0K o Ou Kt Os ( 1 e R Ot 1 de x cW)) ae Sr ) o 1 fs e I Tg j. ) ny Eu jme esk: s ! n d y: ris 0: j st ha t Oe df tc aoWs t: 6 ( S l

$101,325.00 . Santtary Sewer Job %o. 621-86-136.

7 . John Crosland Company , te eon struct 3 .064 linear fee t of B- tncb

san itary sewer m atn to serve Radley 2 At Touchs tone : loca ted

sou tb of N .C . R ighw ay 5l & east of M cA tpin e Creek and north of

Fou r Mile Cree k , ou ts fde the Charlo tte C ity Lfm fts .
Esttmated Cost - $107,240 .00 . San itary Sewer Job No . 62:-86- 105 .

8 . W t lliaœ  Tto tter Com paay , to coa s tru ct 1 :773 lin ear fee t o f

lo-in ch and 4 ,322 linear feet of 8-inch san tta ry sew er ma ins to
serve Sard ts P lan ta cion , loca ted east o f E ltzab e th Lane , w e st o f

C rtney Lane and soutb of N .C . Higbway 51 outside the CbarlotteOU ,

city Ltmtts. Estimated Cost - $245 ,000 .00
sanïtary sewer Job No. 621-86- 120 .

9 . John Croslan d Com pany : to con struct 1 ,000 l inear feet of 8-tn ch

san f ra ry sec e r ma fn eo se rv e F fv e P o fn ts Red ev e lo pm en t A rea .

loca ted a t Sum n it Av enue b etw een 5tb Stree t and M a rtin S treet .

instde the Charlotte Ctty Limits. Estimated Cost - $35,000.00.
b No . 621-86- 139 . - 11Santtary Sewer Jo

i0 . N CH B T ru s te e X C: 3 C o rp o ra tion an d D e sign a ted Sub s id iar i e s : to

construct 1,756 linear feet of 12-inch and 640 linear- feet of jjB
- in ch san itary sew er m atn s to serv e Hua tersv ille Bu stne ss

k 11 loca ted a t L ind ley D rtv e and sou th o f Ju lia'n ClarkP
a r V ,

Av en ue , ou ts tde th e Char lo tte C tty L im its . E stim a ted Co st -

$95 .840 .00 . Santtary Sewer Job No . 621-86-124 .

11 . carme l D eve lopm en t Comp any , to con stru c t 2 ,66 2 lin ea r fee t of

8-in ch 86 linear fee t of 6-in ch and 1 1678 lin ea r fee t of z-tn ch

v a ter ma ins to serve L fnden Oaks Subd ïv ïsïon . loca ted sou th of

Kuykendall Road an d ea st o f H ighw ay l6 , ou tside the Charlo tte

Cfty Lxmits . Estimated Cost - $70 ,000 .00 .
.  

86- 063 . -- 11Water Conerace - No

ADD IT IONAL D EPO SIT F0R CONDEM NAT ION A CT ION

33. Recommend approval of the deposit of an additional $27,800 for a total jjdepostt of $157
,
800 to settle tbe condemn ation action en titled C ttv v .

Sum p ter , 85-CV 5- 11992 .

The C ity ftled a condemna tion ac tion on Sovemb er 8 , 1985 , for taking jj
of a 5 .36 acre tract tba t includes a 1600 square foot com mercfal

bu ilding . Tb e p rope rty in que ation is be in g acqu ired in conn ection

witb the construction of York Road/Renaissance Park . The Ctty

deposited $130,000 as its estimate of just compensatton .

I
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11 The owner has offered to accept an addttional deposit of $27
, 800 to

settle tbe cond emna tion action . Con siderin g the risks an d expen ses

of tria l , tb e L egal D epa rtm en t recomm ends that th is setclem en t be

app rov ed .

Fundtng will be from tbe Capital Improvement Program York Road Park.I

PROPERTY TR XN SA CT IOKS

34 . Recommen d app rov al o f tb e fo llow tn g property tran sa ction s .

jj Items A. and B. tnvolve acqutsition of rigbt of way for theFatrvtew Road widening project
.

on A u gu s t 1 1 , 19 86 , th e C ity C oun c il d e fe rr ed a c tion on a p ro p e rty

transactton connected wtth tbts proj ect in order for the real estate
s ta ff to determ tne if property own ers invo lv ed w ou ld con sider don atin g

tb e n e ed ed r tgh t o f w a y o r a t lea s t a llow  tb e C ity to a c qu ire i t a t

below m arket va lue .

W e h av e app roa ch ed tb e ew o la rge p rop e r ty ow n e rs tn v o lv ed tn th i s

jj pyuruojae.ctysuqauereanpsrapsreuoptearutsvieeso>ylnuuce. apnendsDzo*nsy*ussdteeslua&uecdzrunueaBsieuspeeynsoaion
tb e lan d loca ted a t th e co rn e r o f F a ir v iew  an d Ba rc lay D ow n s D r iv e

and tease tt to celanese for their corporate offtces. Since thejl ownershtp is in a pension fund and the land being held by tbe fund is
fo r tn com e for rettrem en t pu rpose s of tts m em bers , tb ey declined to

donate the property or take a reduced value tn their assets. Queens11 llolllli
slln' ZtohcesitrfdofpfKtcEehedevsoevloEbpmYenidtffpofr BtYhiifsvipfrWop'erfotuyDdyeieazufsfecfosfsYtfhxe

road w tden tn g wh tch n ecessita ted an add ttiona l expen se to th em . They

a lso h av e com m i t ted to bu ry tb e ov erh ea d pow e r l in es a lon g Fa irv tew

adaacent to tbeir property at a cost to them of $150 ,000 . They
beltev e tha t tt is un fa ir to be asked to giv e th e n eeded r igh t of way

eitber through donatton or at below market value due to the expense11 
b
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ujbxflaYseisln tuss
area an d be liev e tha t tt is a fair trade-off for th e r igh t o f w ay

expense on this proj ect.

A m ap ts attacb ed .

jj A. Acquisttzon of 7,195 square feet of right of way, on FairviewRoad at st
. A lb an s S tr e et , from U . S . S tee l an d Ca rn e g ie P en s lon

Fund, for $108.000.00 , for the Fairview Road Widening Pro! ect.

(Rtgbt of Way Agreement)I
B . A c qu i s ttion o f 10 ,52 2 squ a re fee t o f r igh t o f w ay p lu s

tem porary con stru ction easem en t . at 6000 Fairv iew Road , from

Queens Properties, Inc., for $184 .135.00, for tbe Fatrview
Road Wtdentng Prolect. (Rigbt of Way Agreement)

I
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lC
.  A cqu isttion of 5 .258 .79 square fee t p lu s temp ora ry con stru c tion

easem en t . a t 2 .6 acres a t 2400 b lock o f Park R oad , from  M a rsh

Realty Company , Inc ., for $31,000 .00 , for Intersectton
Improvements - Scott Avenue at Park Road . (Right of Way

Agreement)

D . A cqu isition of 13 .442 .6 16 square fee t of rigb t of w ay p lus 11
perman en t down guy easem en t o f 40 .00 squa re fee t an d tem porary

construction easem en t o f 17,85 1.033 square fee t . a t 7625

Provtdence Road, from Katherine W . Sprtngs. for $44 ,400.00, for
Intersection Improvements - NC 51/NC 16. (Right of Way Agree-
ment)

IThis area is outside the UDC-V and is not required to be
don a te d .

E . A cqu is ition o f 12 ,05 1 .88 7 square fee t of perm an en t d ra inage

easem en t p lu s 400 squ are fee t o f temporary con stru ction

ea sem en t , a t 740 1 Prov iden ce Road , from T . E . H emby , J r . and

wife , Hilda W . Hemby , for $40 ,300 .00 , for Intersection

Improvements - NC 51/HC 16 Project. (Right of Way Agreement)

Th is a rea is ou tstde th e UD C-V an d ts n o t requ ired to be

don ated . jj
F . A cqu isition o f 378 .59 lin ear fee t , a t 176 .3 1 a cres o ff P inev ille

Road, from Edgar Hall Hand. Jr.> for $22,500.00. for the sanitary Isewer to eliminate Southland Industrial Park Pump Station.
(Easement)

ICONDEMNATION
C . Recomm end adop tion of a reso lu tion o f condemn ation for 1 ,348 .09

squ are feet p lus 898 .67 squ are fee t of temp orary con stru c tion

easement, at 2000 HAH Avenue East, for $400 .00 , for the 1986
A n n e x a t io n A r e a 12 - S a n i ta r y S ew e r T ru n k .

Con demn a tion is recomm ended a s a resu lt of t* e a ttorn ey 's title

ab stra ct repo rt . Rea l Esta te has been un ab le to loca te tb e

ow n e r an d n o p rop e r ty tax es h av e b een pa id in f iv e y ea rs . Th e

$400.00 will be held in reserve by the Clerk of Court.

Attachment Xo. 14 I

RESCIKD CONDEMNATION RESOLUTION I
35 . R e com m en d C i ty C oun c i l re s cin d tts re so lu tion o f c on d em n a tion ad op ted

J un e 9 , 198 6 to a cqu ire p rop e r ty o f T em p l e B e th E l , In c u  172 7 P rov td en c e

Road ; Do tson G . Pa lm er . e t a 1 ., T rustee for M u tua l Sav in gs an d Loan

A sso c ia tion ; an d M u tu a l Sav in g s an d L o an A s soc ia tion , B en e f ic ia ry .

Th e pa rtie s hav e gran ted tb e C ity th e necessa ry ea sem en t an d it is no

longer necessary to institute proceedings. I
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-  PEND ING MATTERS -

jj jn neetzng on Monday, November 10, 1986, CAty Councll wlll make nominatlonsor appointment to the Charlotte-Mecklenburg Plannlng Comnlssion.

Two appolntments wlll flll posztlons of two lncumbents whose terms explred11 June 30, 1986. One of the Incumbents zs elzglble for reappolntment
Two add ztion a l app o zn tm en ts w zll be made In lieu of the expan szon o f tke

jj membershzp of the ComnissAon

I

I
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I

I

I

I

I

I
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-  SCH EDULE OF MEET IN GS -

27 - November 7, 1986 11October

Monday, October 27 COUNCIL/MNNAGER LUNCHEON 12 00 Hoon jj
Trazn ln g Center

C ITIZENS HEARING 2 *00 p . m .

COUNCIL MEETING 5 00 P m ICouncll Chamber
.  

y ,, p s jThursday, October 30 TRANSPORTATION COMMITTEE

Tuesday , November 4 ELECT ION DAY j

I

I

I

I

I

I

I

l

I

I

I
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j 3.31.2 *m-* Hd œR '< !*88 =r-
m.h.- : ....> .w..- -  - w.> AK -- a ek 4.-- ---..*4 q-  #**X & *>- ..! .

11 3.33.2 Seveatr-ftve pertent attendance at total
.  
of reeular aoo tfnE- aad -

memberghfp on a Fiannfng Andlor 'oniag P- -ittee. Seventy-five

perqent does oot tnclude epe t;AI ---tinge. ct ty polfty doea iaclude11 :petfal Keetinge.

3.63 Flsnnini r---lttee: l:e Planning Go-mfttee. eonsisting of sevea11 oemberl. s:all be chaired by tEe Flannfng r- -'ssfon Cbafrperson
or :1.a.4a: eo- m4ssion vtce-ch af rpe rson . Ibe 'lanning co- -*ttee sh all

be desfgnated as a planning agency pursuant to G.S. 153A-321 andjj c. :. 16:A-361 for the carryfng out of the dutfes apecfffe: here<n
kor &:e '3nnnïng coam lttee . A quorup for the Flannfng coamfttee shall

constst of at least ffve (5) xe-hors preseat.11 
3.6# zontng rnmmlttee : Tbe lonkng tpmm6ttee . conststing of seven w- -bers

.

sball be chaired by th e F lannïag Cow- <ssion Chairperson o r Flannïn :

rnmm<ssfon vfce-cbafrperson. The Zonfng co-mlttee shall be destgnated11 as a planntng agency pursuant to G. S. 153A-321 and G. S. 164A-361 fot
the carryin g ou t o f th e du tie s spe eifie d :ere in <o r the Zouin g cov= tttee

.

A quarum for the zonfng Comm4ttee shall constst of at least five (5)11 WOOVPKY 9Y*S*Dt*

3.65 Dut: t/ Votez z lember of the Flanning Gomm4ssion: Ftannthg com-<tteejj or Zoning Comnfttee must vote unless excused from voting for cause. An
individual vho w ishes to be excu sed from vo tfng shall so lnfo rm the

Chairperson , who sh a ll take a vo te o f th e rematnihg mem be rs
.  If an

tndividual has failed to vote and has not beeu excused by a malority vote11 of the remaintng tembers: then ehat shall be reeorded as an affi rmp tiv
e

v o te .

11 3.66 Four Afffroattve Voee Requfrement; The approval of a reco--ondation
from the Planning Commlttee or zoning Com*ittee shall require (4)

affirwatïve votes from the seven-member c---fttee.I
3 .70 Cbairperson takes in to con side ra tfo n four cri te ria in app otn ting meobe rs

to 'lanning an; Zoning Coe-dttees and xattix serves as an ïlluseratloa kovjj purpeses of aasfstfn: Chairperson in mnking appointxents.
3 .71 FlanplnF Ebwvd ssion - -- hers sba ll be appofa tea zo tbe > Eb-- : ttee

aad to the zoning r*e=n4 ttee by the 'lanntnl r---lsstoû Cbatrperson 1L11 consultatfon vith the Vice- Chaitperson. Ihe Cbairperson of the Planaing
tom m4sston sha ll take into con side raefon the fo llowing cri teria in appoin t-

1ng aembers to tbe Planning r --fttee and to tbe zonin: commfttee:I
3 .8 1 .4 Rev iev and com--n t , a e a reg ula r agenda m ee tiag i tem . oa p lannin g p olicy

and ixplementation actions. Such commpnt and review shall be transmi ttedjj to tbe approprfate Planning and Zoning rn-mfttee for consfderatfos durfng
thefr dellbera tf/n a nd sucb co-- -n ts shall be retorded fn any re commo nda-

tions transmftted to the Governing Bodte..I
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T R AN S PO R TA T IO N - N .C . 5 1 W ID EN IN G

I
In A u g u st o f 19 8 5 , C lty C o u n c z l a p p r ov ed a T r a n sp o r t a t xo n

j Improvement Agreement with the North Carolina DepartmentN of Transportatton. The agreement stlpulated that the City
E w o u l d w zd e n N .C . 5 1 w h a le t h e S t a t e a g r e e d t o re c o n s t ru c t

E Independence Boulevard. Both of these roadway xmprovementsl D are Included In the 1990 Transportatton and Land Development
s P la n . T h e a p p r o v e d co n st ru c t zo n a lt e rna t av e fo r N .C . 5 1

xncreased the proaect cost to $21.2 mzllzon, wzth additxonalj funding requirements of $8.6 millzon needzng to be zdentified.

1 D Durxng the Budget Workshops last June, Council was presen-
E t e d  f zv e c o n s t r u c t lo n a l t e r n a t i v e s fo r P h a se s I I I a n d I V

s of the N.C. 51 pronect. (Designs for Phases I and 11 had1 C been prevzously approvedm) The alternatzve designs for
R  P h a s e s I I I a n d  IV  r a n g e d  f r o m  a n o m e d i a n a l t e r n a t lv e t o  a

I concentrzc 15 foot medaan alternative wlth sufficzent rzght-j P of-way for future widening. Council decxded that the
T c o n c e n t r i c 1 5 f o o t m e d i a n w i t h s u f f z c le n t r i g h t - o f - w a y  fo r

I fu tu re w zd e n in g w a s th e m o st d e s ir ab le a l t e r n a t iv e . H ow -

0 ever, szdewalk and border landscaping were excluded from1 N from the proaect. Future development along the roadway
w o u l d  b e c o n t r o l le d t o  a s s u r e n e e d e d a m e n z t z e s .

I

Durzng August of 1986, the Fznance Department was able toj refznance the Czty's outstandzng GO Bonds at a lower Interest
r a t e . T h z s ac t lo n c re a t e d a o n e t xm e su r p lu s o f d e b t se r v zc e

tu n d s av a z lab le o v e r t h e n e x t f iv e y e ar s o f ap p r o x zm a t e ly

$6.0 million. It is recommended that the GO Bond refœnanczng1 funds ln addxtzon to revenues collected from the Auto
P r zv i le g e T a x d u r zn g F Y 8 6 - 8 7 b e d e d zc ate d t o t h e w i d e n zn g

F of N.C. 5l. The prolect Is currently experzenczng aI U deflcit of $8,645,000 (zncludzng $530,000 for median land-
N scap zng ) . Pend lng app rov a l o f th a s recomm end at zon , fund zn g

D for the N.C. 51 prolect wIl1 be as follows:l I
N  R e v e n u e S o u r c e A m o u n t

G 1983 Street Improvement Bond s $ 7 ,930 ,000

(origanally approved for1 Independence Blvd.)
M e c k l e n b u r g C o u n ty C o n t r i b u t x o n 3 ,0 0 0 :0 0 0

Capztal Reserve 1,070,000l Bond Refznancing/Auto Przvilege Tax 8,645,000
D e v e l o p e r C o n t r ib u t z o n 6 0 5 ,0 0 0

j Total $21,250,000

I

I
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l UNEDITED EXCERPT from Clty Council Mznutes of september 22, 1986.

I

jj IKPLFM  TWO-YEAQ BUDGET PION FOR THE CITV'S OFFRATING BUDGET BEGINNING WIT:THE FX88 BUDGET
. . 

REFERREB  T 0 F INAN CE COM M ITT EE .

I Motion was made by councflmember Dannelly, secopded by Councflmember 11 ( Vinroot, to approve t%e sublect recomAjndatien. )

Councilmember koollen stated s:e will vote agatnst tbis motfon because iul looking at the information. it seeos to her tbe disadvantages out weigh the
adv an tages . She stated that she w as not opposed to ft . bu t fee ls sb e h as n ot

had enough dfscussfon on ft. Last year at the budget sesslon. the budgetj advisory group recommended that Councfl look at the operatfng sïde of the
budget per iodically aud she does not feel Coun cil has done that . She rea-
ltze s i t do es tak e a 1ot of tfm e to do thfs bu t fee ls ft is a good th fn g . She

j asked how many cittes across the country are using a twe-year budget.
6:ty Manager Nendell Whïte state he did not think there were m auy . I

I11 Ms. Woollen stated that as long as she has been on Counctl sbe has never seen
a proposal come whereby they wou ld cut cost , or staff or progrnmm in g an d she

feels Council vill bave a better handle on ft ff tbey continue on an annualjj basis. 6
Councflmember Matthevs sta ted h e feels there Is a lot to be safd fot 1

jj srjjeytcohxtnesBatbset Paaz8ycRyuihvtuoeurt. ansd. WstazztevaottueafvoryovtbetyparospmosfrlaraestosYfhzelfwsoYuWtdfvtboftex
for th e tw o year p lan . he w ould also ask for the tbfrd year alway s a second

year budget plan. The first time out they vill vote a one year ordïnance and11 a second year plan but when they get into the second year planl he would also
like to have before him a tbtrd year plan . When they start making adjust-
x en ts fn the second year plan , h e would lïke to see tbe third y ear sittin :

jj out there. For the same reasons the eecond year to begin with is valid.wmles the third year valid and they would alvaye be lookdng at two years in
Jron t of them . H e vou ld en courage tha t th ey try to extend lt ev en b eyon d

that, recogniring the limitatieas you vculd be vorldng uhder.I
M r . Wh ïte stated tbey can an d h av e m ade 5 y ear pronection s on som e o f the

wore fmportant revenues anJ operatfag aspeets and the fnformatïon was sharedl at the retreats. He stated they :ad not done it for the past two years
:ecau se th e na ture o f the re tre ats w ere d ifferen t , but tîey wil l do th a t th ia

zear.I M
ayor Gan tt a sked for c lar i ftc a tion b ecau se h e w as not presen t w h en th is w a s

pre sen ted .

I
w p l
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Mr. Vhfte stated vbat tkey planned to do vas oake a two year pl.. aad tbe11 first year of that plan vould be the budget and the uext year they vould
am en d vhat w as the p lan to get tbe aecon d year bu dget . The follow tng year

they vould do another two-year budget, but they can also do the five-yearIj prolections whfch Mr. Mattbevs suggested.
Coun cilmember Trosch stated that she sEares M s . Woollen 's frustratfon on

jj really not know tbe full ramificatfons. There is a statement ln t:e agendaattachment and the process represents a sïgniffeant cbange fram the tradi-
tional approach to budgettng and they have : ad one dlnner o eetfng. S:e fs

a@t aure gettïng Counefl further from t:e budgetary process fa bealtky and11 feels they need to get eloser to it tn oony ways: particularly the operating
bu d gets , Y ecau se those teud to be .... vbere p eop le d o no t pay en oug: at ten -

tioa to the operattng budget. She stated council had gotten ïn love with11 capftal budget. She stated she vas not cyrtaln that thïs wae done fn some of
the cities m en tion ed in four-year terms o f coua c fls not twp-year terms

because th ey w ou ld be m aking the budge t for t: e n ex t councfl . S:e has a

jj great dfsen-fort vith dofng that.i 
M s . Trosch sta ted ïf thfs w as pu t in a c -- -fttee and un derstood t:e process

better aad understood more than tbree dfsadvantagee and four advantagess11 because it is ploving ground and not a ctty near the size of Charlotte. She
s ta te d i f s h e v o te s today sh e w ï ll v o t e a ga fn s t f t .

11 Mr. White stated the effort is to force tbe Yudget office and departments togive a more careful scrutfny to tbe future impacts to the declstons staff is
brïn gln g to th e Cïty council . It fs the sam e typ e of d fscfplfne sta ff is

1 SlfouBBgf-YtveiafBsyesbtYetmattbifc Oappvpllailh ftDoBYvvueatiKtley YafreffdfoiisngE,bYuEoweovYexrfsltfpdfoeYs brlpElll
sen t chan ge . It is no t takin g Coun c tl ou t o f th e bu dge t process . bu t gtv fn g

them clearer information to make dectsious. If anyene has any reservations11 vït: ft, pass it by and tbey vill go on vith tbe same kind of budget they
have been pre sen tfng , wbfch ïs one of the best in the eountry . This is an

effort on staff's part to gïve Council a mtnor improvement.I
M s . Trosch sts ted that her on ly com men t w as tha t perhaps she needs to under-

stan d it .

11 Mr. Whfte stated he did not know how to deal with tbat.

Counciloember Eamuond stated she felt it was too good an idea to pass over11 and reject it because sa-o of Council has some dfscomfort or s--- different
understandin g o f it . She lïkes tb e fdea o f pu ttin g it fn to a c -œttee .

Wbat they have heard is that several people en Councïl through ït vas just al roll over thing where you vere constantly Ieoking one year in the future and
that fs not rhe way ït was proposed . Sbe stated the Mnn ager proposed it

becau se h e h ad certain ideas in m in d abou t the sta ff an d their plannin g an d

jj time. If it comes to t%e floor tEat they vant the constant roll overy theyare completely changing the rules or the object the Manager had in mind when
he put ft before Councfl. She does not want to pass som ethtng around here

that other memYers are uncomfortable with or have not had a chance to talk11 about and thfnk through. She feels tbey need to think about t:e rAm<fïca-
tion s of extend in g it beyond two-years and th e use of staff time and whether

lt fs really wort: whfle.11
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l Ms. ,, -su stated sse ,as se-,.o cxcers asout psastng tha.s zs durtps t:e last
ix x nths of a couacil te>  = d eetto g up for tbe nee C- m ctl x e aa d % lfs

t of thes.r tvo year teo. lfving under this Cmvneflf s budget . aereyears ou1 are also some outstaadtag questtons about sow counctz sadles request frx
u tside agen ts and plazm ïsg for tbeïr needs over a longer period of ttme .o

sbe stated that tbey had spent perhaps 30 to A0 minutes on this abead of aj zontsg weeting and for a cbange lfke this sbe f eels it l.s inadequate.
E Motton was made by covncïlmember a = ood , seconded sy councïlmember )

( 'rrosch. that thl.s be placed in the Finance C--ittee. )I

The vote vas take on the motfen and carried as follows:I
Y EA S : Coun cf lm em bers Danne lly , Fem d ng 

. Ba= on d y C . Pa ttereon 
. P .

P atterson . Rousso . Tr osch s V fnroo t and W oo llen
.

j NAXS : CouncilmObers Leeper and MattYws .
Mr . Wh fte etated that he realf zes tV t fn makfn: the proposal they rafs

edj ss p u es . j. nge rpeosyt qyg igyg s, us vow e: jj o. yf whv
.t 

f

y

c

y 

h 

sc . jqmg ug t jzu) tg gan Lqogn e gd o. j
. m'l'lg ye jme e ui t! a8

chan ge if Councf 1 wan ts to m ake one
.  If they do n ot , there W ll be n o real

crunch.I
M r . D an n e l ly s ta ted th e cnm m fttee v ill conv en e as soou a s p os

sible : hu t asth
e d i scu ssion w en t on aroun d the tab le

, 

he noticed that there were othersjj than cnmmïttee members vho had some concerns. He vould strongly urge membersof C
ouncil who have these con cerns to come to tbe cnmm 4ttee meetin g and 1et

the con cern s b e kn ow n and ge t th is hasbed ou t so they wï ll no t have t

o havejj committee meetings again on the councll floor.
M s . W oollen requested that th ts be g fven to the Adv isory Budget Comm ittee

becau se they have been directly linked vith this

, or if they could lust be11 invited to the meeting.
M r . khite stated that when the Advisory Budge t Com mfttee subm its thei

rjj report, that ïs t:e end of thefr officlal process.
Ma yor Gan tt s tated tha t fs th e vay that v orks

, b u t b e do e s n o t m fn d hav fu g
tb em lnv ited because it is a matter tbey have been involved w ith

.I
M s . Woo llen s ta ted they had requ ested tbeir inpu t on budge t de cision s and ff

tbey are gofng to change the budget process, it might be belpful to have1 their input.
Cou ncf lo om ber P . Pa tterson sta ted she bear d it safd th at the Mnn ager h ad 

notjj come back vith any progrxom to cut cost or personnel and she feels dfffer-ently on that
.  She stated they have alr eady pa ssed the m otion on garbage

toda y an d if sh e rem em bers c or rectly tbey vi ll be cu ttïn g ba ck on the cr
e w

sfze. That fs a cost savfngs. She stated tbey were gïven a fact sheet on11 t*e budget last yeary wbicb sbe *as carried around witb ber because it
prov ïdes som e in formatfon wh fch peop le forget

.  T be cost of general gov ern-

ment between 1984 and 1975 decrease of 14 percent. They have not had dfrect11 programs one after tbe other. but as tîe City %as grovn, vhat Councïl bas not
done . is grow n in governm en t . It fs am  importan t concep t an d they n eed to

$1
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I

remïad tho-nelves that tbey are not lust groving aad grovtug, even thoug: the11 6fty is groving. Garbage collectfon eost per capita 1984 to 1975, a reduc-
tion o f 15 .1 percen t . T *e numb er of Clty emp loyees per thousand from 1975 to

1984 wss a reductfon of 1.9 per tbeusand . That ls a continufn : cost reduc-

j tfon. Typfcal resfdentfal property tax payer fn 1984 cempared wfth 1975 adecrease of 25.05 percent. S:e stated t:at tbey were doing more for less
dollars eveq thou gh fnflatfon w en t on durfng that perfod tbey dfd not inflate

tbe government. Water/sewer vas also a decrease over the same perfod of 6.811 percent. She belfeves these are important cost reductions they have seen
over a 10 year perfod vhtch are fmportant .

l Ms. koollen stated she appreclates that and she likes for that story to Yetol d ex cep t If th ey w ent to ro ll ou t ft w as diacu ssed th a t it wou ld be a cost

sav ïn gs , then vh en tt c am e b ack  it v as n ot an d th at vas why they w en t to the

jj once a veek ptckup. Ip the last year she did aot ever see that there was aeoat savings, and from laet year they vent from a $16.0 mfllfon fncrease over
the year before to a 144 .0 millioq lncrease and she is saying in the budget

of tbe opezating teflections tbey velt up fn salaries and tEose bi: per-11 centages whereas overall they are not decreasfng the taxes. but fncreasïng
th em , and th ey cut a service .

I

I
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Flnance and Long Range Fundqnq Commpttee

11 Executlve Summary
october 7, 1986

11 The Flqqnce ;cd Long Range Fundlng Ccmmfttee of the Clty of Charlotte, N.C.met 1n Colm lttee sesslon on Tuesday . october 7, 1986, at 4 p.m . Tn the second
floor conference room ûf Clty Hall wlth Cha lrperson Charlle Dannelly

jj presldlng and Colsittee members Ann Himmond, Roy Matthews, and M7nette Troschln attendance. Also present were Cnuncllmember Velva Voollen, Berniq Johnson,
Chalr of the Cudget Advisory Cnmmittee, and Clty staff members Tom Finnfe ,

Pam Syfert. :1 Alexander, and Randi Escnlt.I
Absent ' Councllmember Cyndee Patterson

11 1. Two-Year Budqetqng Plan
#r. Dannelly opened the meetlng welcomlng those bn attendance and asked that

jj jtaoff.g-lve Cqmmlt-tee-a-brlef.oye .rvle. w.o .f the p-ro--p-esedtyrtwor-jytyeayrabsaudgegertyinjgrrrpylaryn.QGget ulrector Hzm ys Yert ttatec tRat nurlng Nïdb.
Budget and Evaluatlon to evalaate the merpts of implementing a two-year
budget. The purpose of the eealuatlon was to pursee measures to redace staff

11 and fnpncll t'pe revulreö ln the annuu! budget process wlthout reduclng thequalpty of lnformatnon for decnslon maklng . After vlsitlng w lth offqclals of

cltles uslng the two-year budget plan and evaluatlng the advantages and

11 dlsadvantages, Budget 4nd Evaluatlon recommends that the Clty pursue thelmplemeqtaticn of the two-year bedget plan beginnlng wlth the FY88 budget fQr

two baslc reasons* (1) the two-year budget framework gïves a longer tpme

jj and broader perspectqve on plannlng for the operatlng budget; and (2) savnngsof staff and Coencll tlme . %e wnuld have K normel budget heqrlng the flrst
year, whpch may tdke a llttle b1t mo re tlme, where the Manager and the Copncll
wou 'd go oMer the budge t not on ly for tbe flrst y ear but also fo r the second

11 year. You would look at the prozected expendltores, serMnce level changes.goals , and program oblectlves for the f3rst and second yenr. But . after that
was approved , then 7n the second year of that two-year budget cycle yoe would

11 probably have a very short budget hearlng. There wonld be a formal publlchea rlng , and some short workshops for adlustments . lt woold be an exceptlons
basl: bedget : were our estlmates and planning done for those dollar flgures

jj accurate enough for Councql to edopt the ordlnance for that second year.
Ns. Syfert stressed the lmportance zf Covncll belng comfortable w pth a11 the

ram lflcatlons of thps prnposal to adopt 1t . Se can contqnue to provlde some

11 long range plannlng prnlectlons whether we do a two-year budget or not.

Cclslttee Plscqsslon:I Ys . T rosch expressed concern that ln the two -year electnon system the current

councll would be sett3ng those cbzectlves qt least for one year for the next

jj group and somenne wneld have set them for us for one year.
: r. Dannelly stated that he wnuld have apprec 3ated havAng a yezr tn learn more

about the operatpons of the Clty and llstenlnj to other Councllmembers who had

11 been lnvolved before ln policy/budget dlscusslons f0r a longer perlod of tlmethan s7x months and Jumplng ln there ;nd do lng a fast track learnzng. Thls

plan can ellmlnate that.

I



I

I
Fïnance and Long Ranqe Fundlng Com ïttee

Executlve Sumary - October 7 , 1986I page wo
#r. yatthews stated that 1 f we lmplement thls plan thps year we are goi ng to

l ptlt tcgether a twn year plan fn Jtlne 1987 and the follownng June the newcounc, 1 w111 be deal 1ng wi th opr budget plan. They wlpl be asked tc adopt
that btldget but thay wotllö have had s: x mccths frnm the retreat t: become

l ft 1 f'le ' l l l '-i z We ni st b w t, bt l t a b, e) d no e: wt ac no du y,, c vj nj ,.1 e zs su , tr i,s e, r en o tl Sà , ap g b 1) gs mg a, n, ad ag t et () p ut J r nf o try ao ( d b ub .?d g a t
topsy -ttlrvy . The January to June revlew tlme after a new zouncil ) s ln
off sce can result ln an ent elrely new budget for 1988-89 . 1he w:y l see it .

1 stal'.f w, 3 1 br'ng to us a twc year plan . based on the) r anterpretatfnnjzotfwoaurpo1 lcles . They wl 11 1ay out a document that says thls year here 's w
thlnk ycur po1 Tcles are golng to cost . next year here ls e at we thlnk they are

j golng to cost and these are also responses to thnse po1 lcles that thedepartments bave come fbrward with-- I would love to huve that lnfnrmatinn
sittïng ln front of î!m the second year. The same amount of tfme fs available .

j nt rh we c5 4() mtj en c py ry n, c ey ys s y ti s (: jl nn (jt as :C st * t 'J B dd o ê ds j ! S at l7l ; eN l St e Er '3 OB p bp eo r mt 2 dn e) t- y Yz Oo lJ ) gh ao Vk e a dt 1 ) Djj *, e d t b e
budget f0r that secnnd year witbout having to dp al 1 tbe work that ' s qnvolved

wlth 1t.I M r. nanne lly stated J know we bave adopted budgets ln the past that varlous
copncllmembers have had some concern about . But :f lt 's ln there for tbat

lj second year. then y0u have plenty o# tqme to research, lcck at pt 7n detallxand come up wlth wh:tever alteratlons or policy dbscusslcns you would want
w hen lt cnmes up the second year . Hhen I look at thls proposal, thls second
year budget ls golng to be as good as lt posslbly can because the flrst thlng

11 ;'m thpnklng ls I don't want to waste my tpme. I don't uant to adopt a twoyear budget Just to be adnptlng lt and as wel) as I know the Councll 1'm
snttlng w3th now , as much detall and qeestlonlnç wlll go lnto that second year

11 as the flrst year. Jf by chance a malorlty of thcse Councllpersons arepresent durlng that followlng year when the second year bvdget comes ep , tbey

w 111 kpow what they put lnto 1t, the changes tbat they have researched and

jj wil! be askpng fcr, and that w)11 mlnimize the budget tqme we put ln duringbudget sesslcq tlme . I see lt as expand lng our opportunlty to look at the

bndget every year from that polnt on but yet when we get to the polnt of
decqslon maklng , the tlme saving ls there because we know exactly what we 're

11 golng to do when lt comes tlme wlth a whole year to lock at 1t.
Pam Syfert stated that essentlally the flrst year Councll w !11 get a book that

11 lays out the oblectlves, the recnmnended budget changes and dlrectAon for twoy ears . From our perspectlve , we would nnt go thrnugh the whnle budget
process the second year ln terms of puttlng the obzectAves togethers but we

11 llll1qstl)1 bslyvzqnög PteobdTeeopiarWtmleibntoohDeRaEdls-l-'obkDaydg,eyiciulEgciofyafsckWalntbd dlcojdjratRtoyBotur
estlmates , thls qs the budget that y0u have for the upcomlng yeary bas
anythln: chanjed. do we need to look at 7t egaln, lf Councll polpcpes have

11 chaqged slnce then y0u need to go back and see how thls affects your secondyear bqdget est:mate . That 's e much more streamllned process from what we are
currently dolng b:t Tt has a11 tbe lngred lents ln there fnr every thlng we have

11 been talklpg about. Ne w111 have more tlme ln the departments anö *$th theconncll to have more of those polncy dlscusspons :nd do mere acalytycal work .

In tbe seconö year we :re not as busy dolng a 1ct of the detall work because

jj we d1d Jt the year before and we're not puttlng a brand new budget booktoge ther. Rather, we 're Just doing 7t on exceptlons .
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Flnance and Long Range Funding

Executive Summary - october 7, 198611 Page Three
Ks . çrosch stated that lf we are n0w golng to a budget that we w711 know better

jj and have a year ahead of tlme for fpll dlscpsslons of lsspes and pnllcies,then l feel comfortable * 1th it.

Ms . HaTmcnd asked if thls would change the way the Budget offlce goes throegh

11 ïts evaluatïen cycle on a yearly basls ds you evaleate deqartments the waythey meet thelr oblectlves. #s. Syfert stated we are boplng it wlll allow ns

to speni more time evaluat3ng objectlves. @s. qaTnnnd also stated that she

11 would rether not look at thls two year bodgetlng plan es a way to allevïateCouncpl's tlme burden but rather to look at lt as a way f0r Councll to also be

more analy tlcal and pollcy orlented .

11 Mr. Matthews asked about the posslblllty of a thlrd year rnll-over budget.
Ms. syfert stated that none of the cltles we looked at d1d the roll-over.
Mhat they d7d do and what we have corm Ttted to doing is having two years that

11 are real speclflc. there's a llne item for every flgure in that two years,iabuyty ou start lt over agaln every twû years . But the long range prnlectlons t
are ione certainly roll over. I feel the third yezr roll-over would mitigate

11 the ödvantages of th3s malor effort. #s. Syyfyeoorts asttatyesde spheetreffatltwhietnWyououldlrebe appropriate to look at long range prolec
looklng at the second year budget and talklng about pollcles and changes

jj for the upcomlng year.
Commlttee Act:on:

11 Ms. Trosch mude a mctpon to recommend to Councll that staff pursue a two-yearoperatlng budget plan for the purposes of longer range plannlng on the part of
staff and savlngs of staff tlme and resoerces and that snch a process w lll

jl inclvde an opportunlty for a full revpew every year by the Meyor and Councllof the budget wlth recommendatlons for approval or changes and edaptations
accordlng to the deflned pollcles of the Councll. The purpose of thls ls also

jj atyogaenutabjylerscyoounrctlylatroytsypeandy mcojjeryotlmteeoDg ihe broader Gperatlng pollcy

Natthews seconded the motqon and vote was unanlmous.I
Reet3ng adaourned : 5:30 p.m .

I
dm lnlstr TFe secretary

I

I Length of Heetlng : 2 hr. 30 mpn.

I

I
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11 CONSULTANT SELECTION PROCEDURE
CITX 0P nM ARL OT T;

NOATE CAROLIKAI

jj In 1973, Ctty Council approved procedures for hiring architects ald engtneersfor consu tting serv ices for the City of Charlotte . The procedures approved

are a s fo llow s :

11 1. The firm must be registered to practice engineering or archtteqture
tn th e Sta te of N orth Carolfna .

11 2. To be elfgible for City prolects, the firm must be on Counctl'aApp rov ed t ist of A rch itects an d En gin eers .

jj 3. The vork wfll be dfstrfbuted among tbe qualified engineers and
arch i tect s .

jj 4. The Cïty Manager vill recommend a fkrm for Councfl approval.
5 . Shou ld C ouncil d tsapprove tbe M anager 's recommendation , anoth er

recom mendation w1l1 b e made froo the Approved List.

I Witb tb ese ba s tc cr tteria as a gutd eltn e , th e pr ocedures have b een f ur tb e r

ref ined to in clude the f ollow ing :

1 . Approved stst are susaitted tol 
.  

A l1 requests to b e added to C oun cf.l s
th e En glneering D epartm ent wh icb in tu rn subx its tber to th e variou s

j c j st y o UD es Pe as V ) mr of SK E St 1, ef O j e pf a6 Z.C Ot Wpz e :1 l l Y. E i ,j,O jjR e' g Dj. Pml n j. j e ac (1 l Pe j l of Py j)O es i at pi V ez o v a (jr P 1)
list .

l 2 . ne Engineering Department maintains the Approved Ltst of Archttectsand Eng fneers through the use of coupute r services avallable in the

M I S D e p a r tm en t .

1 's standard procurement3. Consultants wtll be lttred usfng the Cftyprocedure contafned J.n Adainfstratlve Policy 1 .03; that isp (a)

Department lleads aTe autborized to hire tonsultants aad execute1 coatracts f or work not to exceed $1 ,000.009 (b) 'rhe ctty Manager can
hire consultants and execute coneracts not to exeeed $30, 000.00: and
(c) Cfty Councfl authorïzes a11 eontracts l.n excess of $30 :000 .00 .

I 4
.  

A Con su ltant Selection Conmlttee may be established by the Cfty

Man ager 's Office con sistfn g of staff frox the Engïneerin g D epart-

jj ment, the ustng.department and other departments when appropriste,an d th e M anager 's o ffice . Th e Se lec tion  Com mtttee xs u sed oa

signtficant projects; that isv projects khere the fee is deterxfned
to be in excess of $30,000 .00. The purpose of the Selection

11 Commïttee ts to reviev vritten qualiftcations of t:e consultants andto condu ct ora l tn ter view s , if th e com mittee m emb els con sider

in ter view s n ecessary , pr for co m a kin g a final recomm enda tfon .

I

I



I

I 5
.  

In order to d istr tb u te th e v ork to as m any capable firm s a s a re

availab le on the A pprov ed L ist : tbe Selection Com mittee sha ll take

ln to
-  

eon s ld e ra tï on w b e t
-

h er o r
.  

not a firm is holding an actfve11 contract or has been avarded a sianificant contract tn the prevlous
tbree years vhen making thetr final selectton . (Significant work is

din $30 000 -00 Tbe three yearsdefïned as any contract excee g : . .11 begins on the day Councll approves the contracto) This considera-
tfon sha ll n ot app ly to such hfghly specfalfzed ftem s as xappfng

service s or sotls and m aterfals testtng wbe re ava ilab tlity of

jj professtonals ts limited.
6. 0n those malor and significant one-time projects such as a sports

coliseum, a new City office buildtng. or a museum. in order to11 assure that the most qualtfied firms are constdered. a11 firxs on
the Approved Ltst will be notifted of the project .

11 7. Once tbe top-ranked firm bas been selecteds contract negotiationsare b egun . Th e se lected con su ltan t is requested to rev iew  a dra ft

contract an d subm it a propo sed fee for doin g tbe w ork . Th e Scope of

jj Services is further defined durtng the negotiation process and thefinal fee is determtned and a contract recommended to City Councll.

8. On malor prolects having a signiftcant impact on the future of11 Charlotte, a design competition between the qualified consultants
m ay b e h e ld . T h e d esign com pe tition w ou ld on ly b e u sed w ith tbe

approval of City Council.I
9 . fhn those projects that are f requently undertaken by the Ctty , such

a s f ire sta tion s an d recrea tion cen te rs > a com petitiv e f e e proposa l

j m ajy ya by eo y; r eu wq Uo 6 Sy ts ae d s 8 jyf at ve j ) be e6 n S Cd l l eC Erl Oj. TlTl e Pd f. O C jye os wS e hv l Z.S , b er jje De C: eO De P wl of ) 1 dtl ,1 Ke tlt
on ly one f a cto r con sidered in makin g the f tnal reco= en da tion to

Counctl. This proposat would only be used on those prolects wherel a Mery def intttve scope of services can be outltned prtor to begin-
ning prolect design .

I
Revised i1/1/82

11 RNPJR
Revised 11/7/85

BEà:bfI
Revised 8/8/86

BKâ:bfI

I

I

I
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11 Advertieers on City buses gilce Marcb. 1976
Sou thern W hole sa le - beer

 CbYflotte's B'Oomin YveRtjj Anderson's Restaurant uecklenburg co. Minority Affafrs
Bolangles southera Christmns Sblw
cr ys ta l Sh opp e p eop les F ur nitu re

l 11 wzxx Radio Americau Bank
' %1 Repub li e Yank cpcc

r Credit - M as ter Card 1sncon su m e M an g er

j 1  Food Town cobblestone Apartments
11 vorld of Curls yy cyo tses c

wy

n m m

o a

unity 3 lood & Plasma1
1 Casual Male - Big and Ta

Todd's Florist urME Radiol Radio st
ew ar t & Ev ere tt Thea tres11 VPEC t . wpartsents 

- wrao ld ea la er cadtllacOx ford M anagemen
ft Sh een - Care Free Sh ampoo ir1> so Ke lly G

jj Tark Aviation uomwowners Warrenty InsuranceWBTV John Hurley Ehevrolet
Is o c -T v n ou g la s Fu r s

Toyota Elony Gxoup - Musiû Show11 steele's Paint and Body Sbop Riuglin nros. circus
W Ezc R adio stek N H oa gie R estauran t

WRFX Radto charlotte Vet Centerjj Mechanics & Farmers Bank ce chateau Restaurant
% e1 Am co ch ar lotte Ob server

crazv Joe 's ch arlo tte Sew s

t 11 church of God in Christ charlotte Checkers
:: U .S . Army Toogood Realty1

Rutledge College L ittle Theatre1

gardee's tongs cleaning1 11 Tanoers - Snsck Bar znternattonal House of Pancakes j
M etro lina D oc tors sev en oak s Ap ar tm en ts; 

1 support Cen ter - Child Ab use 1 sav ings & Loan. 
. .  Fam i y N

.  c . Federa

jj cirl scout yur a saaavrxlsoyyttsemFoosrdsToaracstasora peaytyPlough - Su1
B ronn e r B ros . - R ecords Te teph one An sw er ing Service pf Cha r lo tte

X i/ e D08n 5: POPCeZ&DY : TOPZIJeffrel  M art s

trawn & n=>ings11 rmfe-xageue sass yy j M au
yyyv

p ow
a s

e r

suym rusP r ofes s4 nnnA B eau tN

colortyme Rental j Kerty & Edwardslj Members only Clothes l campbell soup
ch arl otte V aw n Shop Budge t Ren t A Car

W illiam son - Kool CigarettesB rown & g lsT R adio

lj glack Flag Junction - Levi4 
*  A ssoei ated T elcom  Bu sh Cann ed Food s

l Anheuser Busch - Cobra Beer vayne's super Market
A shw orth P roduc ts Jun to r League - Thrif t Sh op

1 11 U-Reat Tarts Expo '84
' Ams : sk in cr eam  cheap J oe 

- - - -
1

carolina W h olesale - b eer u pco- Tv -- - ---

CHARLCTTE NORDH CAROLINA azœ UGIY/TYSO11 ONSXX NWWXKIRC *1X1W OEMONTAVE SUTE D!



I

11 wlqzzcw x lxc
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l
eage 3

Advertisers on city buses sfnce March, 1976I
M arch of D im es

NBT RadioI uwvs aadtol
John Crosland

Borough Lincoln Mercury11 First Federal1
Joh n sen c . sm t th  U niv er st ty

c t ty c hrv ro le t

11 Youngs Eord1 
:' seaver creek cann ed Food

1 M etrolina Fatr
l

l j orktsl wvts car aental
aarlotte Ftre Dept. - sqmoke detectorl .  x ecu zenwurg M en taz u ealth

' # Meculenbu, rgsu
o m

ed

e

i

s

c a

o c

l

t

A

e

u

t

x

y

iliau  - A ttic sale

1 chslaren s
gnited u ay

t
' l ,l'e cllxl/rl: Orgc iu* tsxees a -llvonedralee f c- (,. . - Fo r 1i quo r by the d r tnk
ê

People Wbo Care - Againsr liquor Yy the Jrink

cbarlotte-Mecklenburg Board of Education - Chlldfine11 Mecklenburg County - County operated ambulance
ch arlo tte P olice D ep t . - 91l

:tg Bros./Big Sisters1

, 11 Muscular Dystropby Telethon
1
, 
-  L aw yer s of >1. C .

1
1 Informatfon and Referral Servfce
' 

jj Planned Parenthood %

11 Advertxsers on city buses that have been added sfnce June 3Q. 1986l
' l x. c. plasw seruee - -

P r in ce Elec tri.c - fu v . es tx tes - -
' a  N . c . y'ederal

% Landers CryslerWpX
- 'lN .

Sen io r c en te r s

j SS UP si Z's gpi t e Sr q yjtl ao j es e y'
M

- tn t M u seua l

Azcohol Education prevention program11 united sesro college Fund J
N . C . Sa ne I

J

l WfNSTON NE'TMMK (NC + fCO1 W TREMONT AVE SUIT: D CHAPLOTTE NOIYFH CAOLINA 282a3 (7û4) 377 6553
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C H A RLO TTE . M EC KCEN BURG  PLA N N IN G  C O M M ISSIO N

I
October 1, 1986

I

I

11 Mayor Harvey Gantt
H embers , C zty Coun czl

Charlotte, Nortb CarolznaI
D ear H ay o r and Coun cxl H emb ers

I Attached are recoaendatzoas of the Charlotte-Mecklenburg Plannxng Commzs-
sxon on p etxtxon s wh xch have been heard and refe rred to the P lann xng Comm zsston

j af o sr e ac os nv ss zg (1 eo j a t: jjz oa Iz p j. a 'J'aj es jy gr e t;c oo majaj ev ns ds ax Yo ) O Lo SS as Se p ( fe J ) ee Cr E l l , b ej I eg X6 Zb W * r e 2 r r * V * d a t * n
A ccor ding to th e adop ted ru les of p rocedu re , the se re co= end atzon s w z.1 1 b e

l sent to the Interested partxes w:kth a tue pertod f or the coaveyaace of anykrltten statement set to elapse on October 13 , 1986 Thz.s va.1l thea pem zt
these m a tte rs to b e p la ced on y ou r agend a f or coa szd e rat xon oa o ctob e r 27

6 

'

11 '9a
If you have aay quest zons o r w zsh to d lscu ss any a spe ct of these recomm en-

datzons, please 1et me knowI R
espectfully submztted .

I

jj Robert G YoungLand Development Maqager

11 RGY-OJ

Attachmentsl

I
Comeron Brown Bulldlng . 301 South M cDowetf Street . Chorlofte Norfh Corollno 28204 . (704) 334 2205

I



I

I
DATE S eptember 22 , 1986

I
PETITION N0 :6-45

1 PETITIONERIS) Yrammell Crok Company

11 REQPEST Change from EDC-V and R-15 to B-ISCD aad R*1%(CB)

11 LGCATIQN Xpprokk*ately 139 acres lyzn: on al1 four corners of thezatersect lon of N C 16 and N C 51 lt should be noted
hat the actzon taken on thzs p etztzon w 21l also estab lxsb

t

j Clty of Charlotte zonzng Jurzsdlctxon on the northeaster whzch has been annexed by the cxty of Cbarlottecorn

1 hczTos The Plannxn: co-xssxon deferred actxon pesdxng further study

I

I

I

I

I

I

I

I

l

I

I
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I
DATE sep tember 22 , 1986

11 PETIIIG: NO 86-72

PETITIOVERIS) Slag RealtyI

REQUZST Change from R-6MF to 0-6(CD) and 0-6I 
-

LOCAT ION A n app rox zm ately 27 :74 7 squa re foot szte lo cated a t the

jj corner of Central Avenue and Hedallzon Dryve

ACTION The Plannzng Commxssxon recommends that the portzon shown on11 the attached map be approved for G-6(CD) and tbat the balaace
be den zed

11 VOTE Yeas Clodfelter, Curry, Emory, Grzffzn, tawxng, Lowery, H smzth
S 5m 1th and Wheeler

11 Nays Hone
(Commzsszoner Lewxs was not present when vote was taken )

I REAsoss

I ISSUE'
1 R elatzonsh zp to Szngle Fam zly Nezghborhood How does the parcel zn th zs

request relate to the nezghborhood along Hedallzon Drzve and other streets11 zn the vzcznztyg
2 Potentlal Adverse Effects Consxderzng the slte fs locatzon , what poten-

jj tzal adverse effects could result to the nezghborbood envzronment If tbepetztzon zs approved and the lot used for parking as descrzbed zn the
app lzcatzong

11 3 Future Effect A vacant, sxmzlarly sztuated 1ot zs located acrossHedallzon D rzve from thls 1ot lf thzs p etztzon Is app roved , what effect

m ygbt It have on future land u se and zonzng on that parcelg

I 4 Condxt zonal App roa ch H ow does the new cond ztlona t rezon yng app roa ch

effect the above concernsg

11 BACKGROUND

1 Exlstzng Zonzng The sublect property ys presently zoned R*6MF as Is a11 l@t dzrectly across Nedalllon Drive A larger area o
y

f

y

R

a

- f

s

x F

a s

Z 0

t2)pnBo)Slo cated xmm ed zate ly ea st tow a rds K zlb orne D rzv e a s w e
R -6d F zon zng along the n ortb slde o f Cent ral Avenue lu st to the w est o f

jl the syte An adioznxng 0-6 1ot Is located at the corner of Central Avenueand Sberxdan Drzve Commercxal zonyn: ts establyshed at the Kxlborne and

I



11 Petwtxon No 86-72
Septemb er 22 , 1986

Page 2I

jj Central àveuue xntersectzon Qtherwzse, the remataxag zonxng pattern zsgeserally comprzsed of :-9 zonzng on b0th szdes of Central Avenue zn the
general v zcxn zty

11 2. Exxstlng Land Pse The petztzoned property is vacant. 1he other corner1ot at the entran ce zn to tb e nezghb orb ood xs also v acan t Hew mu lt z-fam xly

dev elopm ent In tbe fo rm of the Pepper T ree Ap artm ents ts zmm edyately east

jj Inctudxng the expauslon of that prolect zn adloznzng parrel to t:e westIs developed vith a sm all œedzcal offïce an d across Sh erldan D rlve from
tha t zs a church An oth er chu rch zs locat ed on th e south erly szde o f

Central à venue , but for the m ost pa rt the p redom znan t lan d use p atte rn is

11 slngle famzly reszdentzal development That pattern does change at theX zlborne xntersectxon wbere there begxns a mxxture o f retall and offtce

along w œth some resydenttal deve lopment zn a pattern that con tznues

jj towards t:e area of the Eastland Mall
GENER AL F IND INGS

11 1 2005 Plau The 2005 Plan zndlcates thts general area as both exzstzngreslden txal a long w 1th e xzstzag emp loyment alon g tbe Central Av enue

corrxdorI 2 P re-Hearzng Staff Input Staff p rov ided technzcal asszstance and guzdan ce

jj 3 Pre-Hearzn: Departmental Comments (Summary)
Due to th e fact th at th zs app lzcatxon zs not cond xtzonal xn n ature ,
no substantxve comments w ere recezved from departments who normally

11 comment on rezonlng appltcatlons
4 N ezghbo rhood Con tex t T hms p rope rty zs located kn tbe V ylb otae neyghb orhood

I DETAILED FI#BIKGS

jj 1 The sublect of this rezonzng applzcatzon zs a parcel of land l/cated atthe northw este rly co rner o f Cen tral A venue anJ X edallxon D rlv e Tb e

current zonzng zs X-6MF and tbe petitkoner Is seekyng Q-6(CD)

11 2 1be petltyoner has stated on the applicatxon that the purpose of therezon ln g ls to en large the ex zstlng med lcal cllnlc wh zch adloin s the

rezon lng 1o t zmmediately to the we st The expanszon o f tbat m edzca l

11 Cllnlc Qeans that addltlonal Parkzng for staff and patlents kzll benecessary and apparently such p ark zng or tb e bulk of sutb parking would be

located on tb e rezon Ang p arceR

11 3 Thks slte zs qulte strateglcally located In that zt Is one of two vacantlots at the entrance Into the single fam lly nezghborhood along H edalllon
D rlve and o ther streets Szngle famxly homes are located alon : Hedallion

11 ipcludlng a 1ot whlch adlozns tbe rezonlng property as *e11 as othersAngl e fam zly developm ent across Central Avenue from the p rop erty
Mult l-fam lly dev elopm ent 11 also uade r construct lon Just to the east o f

I

I



Petitxon K o 86-72

Septemb er 22 , 1986

Page 3I

jj the property zn questaon. Tbe only offzce devetopment at tbe present txmexs the aforementxoaed medzcal clznzc
4 Sub sequent to tbe p ub lzc hearzn g , tb e p et ztxoner subm ltted a cond xt xon al

11 plan to 0-6(CD) for only a portxon of the property (approxxmately 11,550square feet), and vas no longer znterested ln 0-6 zonzng for tbe balance

of the slteI 5. The sxte plan seeks to rezone to 0-6(éD) only the property necessary to
accomm oda te tbe p arkzn g requ xrements fo r th e p ropo sed m edzcal clzn xc

11 YlxplndeKlljRacent btfofcthkezfrdesvxodOedntfxfaRlcfdevfselpopffapeonsted aylhozns@ftehnecefw/foubhlfdfRacptuf/apTflyfbv
ex ten d o ff-szte a lon g th e full len gth o f th e p rop e rty , w b zcb add resses tbe

ae xghbo rhood conce rns s creen zn g an d fen cxng Is also p rop osed a long the

11 new parkxng lot, adaacent to the remainzng :-6MF p roperty
6 Plannxng comm xssxou and staff had exp ressed concern about the potentzal

jj szgnal a non-reszdentzal rezonzng could gzve to other propertzes alongcentral Avenue However
, 

by om zttzn: th e magorzty of th e sit e from th e

re zon zn g request , an oppo rtun xty for re sxden tza l dev e lopm en t on th e co rn e r

stzll exzstsI 7 In summ ary , the amended p etztioa appea rs to addre ss the nezghb orhood

con ce rn s , as we ll as the concern s exp ressed by staff and the F lann ang

11 commisszon Based on the czrcumstances above, the Flannxng commxssionrecommends the petxtaon be approved

11 (leYfsftoallDlognreed wxth ptanaxng cosmlssxoa

I

I

I

I

I

I

I

I



PETITIONER Slag Real
.
ty

PETIT ION No . 86-72 HEARING DATE 6/16/86 
-

ZONING CLASSIFICATION, EXISTING R-6MF REIUESTED 0-6

LOCATION An approximately 27,747 sef. szte located on the corner of

Cen ta l Av enu e an d M edallion B riv e
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I
DATE September 22 , 1986

I
PET IT TON N0 ' 86-78

11 IRIQNERIS) J B SIRS and Company and Pledmost Xennel ClubPE1

11 REQUEST Change from R-6dF to B-ISCD

ly 25 acres adgolnzng 1-77 Just north of Tyvolajj tccATI0N Appjojx*laetnesyon and east of Satlons Ford RoadRoa

11 ACTION The Plannlng CommlSSlOn deferred actlon Pendlng further Study

I

I

I

I

l

I

I

I

I

I

I

I



DATE . September 22 , 1986

lj PETITION N0 . 86-86

jj PETITIOVEAIS) Charlotte-Mecklenburg Plannzng Commzsslon
REQUEST Conszderatxon of a text amendment to the Czty of Charlotte

11 Zonlng Drdxnance, Sectzon 3453 Vptown Mxxed Dse DxstrxctThe purpose of the change zs to zncorporate a number of
recom mendatzon s from v arxous sou rces and xs subm xtted In

jj compllance wzth the requlrement contazned xn the ordxnancettself for perzodzc revzew and update It relates to setbacks
and y ards , p arkzng standa rds , landscap yng , bu lld lng fa cade s ,
open space , p lan rev zew , renovated and rehabzàztated buzldzngs )

11 access to Transzt Mall, tree syze and spacxng, retazl uses znnew buzldzngs , can op les , and other m xnor techn ical change s

I ACTION The Plannzng Commzssxon deferred actxon pending further study

I

I

I

I

I

I

I

I

I



I DATE September 22, 1986

jj PETITION Nû.' 86-96
PETITIONERIS). Charlotte-Neckleaburg Plaantng Commtsszos

REQUEST Change from R-6MF to :-15MF

I LOCATIG: Approxymately 35 acres north of the Brookshxre Freeway along
Pxtts D rlve , Dundeen Street and Celza Aven ue

I A CT ION Tb e P lann zng Comm zsszon recomm ends that the petztion be

approMeôI
VOTE Yeas Clodfelter , Curry , Emory , G rzffxn , taw xng , Lewzs , Lowery ,

jj H Smxth, S Smxt: and Wheeler
N ay s N one

11 REASONS
T h zs p et ztxon xs sp on so red by th e cha rlo tte -N e ck àenbu rg P lann ing Com m isszon an d

jj encompasses approxzmately 35 acres north of the Brooksbzre Freeway along Pxttsgrzve s Dundeen Street and Celza Avenue The current zonzng xs R-6M F and the
reque st seeks to chang e th e zon zng Lo R - 15M F 80 th de strlcts a re m ult k-fam zly ,

but the R-6MF classzfzcatzon allows about 21 unzts per acre whereas the R-15HF11 Dzst rzct a llok s app rox lmate ly 12 unlts per acre

Land uses w zthin thls petltzon are generally mu ltz-fam zly In natu re : but there

11 zs some szugle family resœdentzal development as well àa area of duplexstru ctures along Ce lza Av enue an d Dundeen Street as w ell as apa rtments off of

Pztts D rzv e comp rzse tbe m alo rzty o f the lan d u se p attern , though

S znce mu ch o f the area xs already develop ed for multz-fam zly th e re sultzn:

chan ge zn the multz-fam zly d zstrzct would have no effec t on th ose uses X o

non-conform zng uses would b e created by the zonzng cbange Reduczng the zoning

11 to the R-15MF classlfœcatkon kil1 reduce the zntensity and densyty of futuredevelopmen ts on those p arcels wh ich a re stxll va cant at the p resent tlm e Th e

redu ct ion of den sxty xs seen as a p o sit iv e Ia flueace oa the stab lzzatzon o f the

11 Lexghborhood whzle at the same tzme mawntalnzng the flexwbzlzty for variousbouszng opportunztzes

11 lllfsftlllfllleed w:th Plannzng Commtssyon

I

I



PETITIONER Charlotte-Mecklenburg Plannzng Commxssion

PET IT ION N0 . 86-96 HEARING DATE 9-15-86

ZONING CLASSIFICATION. EXISTING R-6MF RECUESTED R-15MF

ZICN An approxisately 35 acre site north of the Brookshlre FreewayLOCA

a lon g P itts Dr ive , Dun deen Street an d Cel ia Av en ue

W  = . F ! 
.  

*  w ,

. .  
.  .. se > . v  a 

.  x  $ a

* > w, a -''-
* A a 5

l %  * - -  --
v  4 e.p* # *

' 
.  

l %  . -' *'
- N j * *

. hX j$
. 

.

.e . 
*

l # > j j q . - 4

A j l -.. j ( y
y 

.. c zo 
.  

A

l 4 ..-( 
-  -  

*  

> . 1..k-
: # , * ,es . 1 h$ . w .  . 

. . . .+ # ' ç .

* f  t t v '- a re > , r - -
-  . 4,q ï

t : 4 I l
/ : N. ...1 1  e .. .

*/. -.. '- - ..-.4. $ g, . 
.  .  .  

.l l '''* l Q' e '* - e -* - *ë - ** 
.

e  e  .&

j ... ., . p zw . #; z'

j, l . .j ).u .a ., . . a a. ,> . . .t j 't * .. * 
.  l / v e aw - .. a .. . ,x , a

t k ... - ' e
, .  .  

..e . . . z t a' '*@ a a: a-  j %  *'
% w. . ''' e %

l w  r rs 
.. , w  . a .  a 

.  
, 

!
- .s.. I ê - .. .,, . .. ' @ .

-  l

+  l ? x . .
e  'x ., .x

. x ! '.'; ex.*

a,t h .' e .. ..

+  *oo - ue  
.  e 'e .  . 

.

se  w . ./ .
.. .. .,v  ç '* , ' . .ax œ e / w  . ç

. .  -  , 
,
, .. .  . 

., .  . ,
'*  

-  

e.
.. 

A R4
'

, ..- 

*  *  

-  i * - * ' * *
. pks ' œ eg #aw

zv  tw o , @ ''z

.. .  

*  *  >  ? o  a 
a .

. .. .  
/ >

. e''-rv '- * #. - 4 w, p.
%  * *' @ ? 1 

. .' ! - w. s

.' e * * W  t. J..l 
.  

.s .%  / . .
a +  -  l

.u  - a.e
'  .

l .. * '* ' h' *
.

. . ':e .*  ,- .
.z. . x l <

. + w1 : .  .:

ZONING xAp <o . 79, 80. 87 s 88 SCALE 1'' = 4co.

PROPERTY PROPOSED F0R CHANGE .



I

l
DATE Sep tember 22 : 1986

11 PEIITJON :0 86-97

FZTITIONERIS). Cbarlotte-Hecklenburg Plannzng Commzsszonl

REQDEST Chauge from 1-1 to R-6I -
ZOCATION é 473 a cre parcel extending from the southeast corner of

jj Redbud Street and Sanders Street to the Brookshire Freeway
ACI IOX The Planata g Comm xsstoa recomm ends that the petztzon be

11 approved

jj 90TE Yeas Clodfelter, Curryy Emoryy Griffzn, LavAng, lewzs, LoweryyM 5m1th, S 5m:th and Wheeler

Nays NoneI
REA SOS S

jj Thls petxtzon zs sponsored by the Cbarlotte-Hecklenburg Plannkng Commzsszon andcovers a small parcel approxzmately one half acre , extendzng from the southeast

corne r of R edbud street and sanders s treet to the B rooksh zre F reeway lhe

11 Q1V-Y1Y*xKsEthZOeKY)KzgBhYt*Yxs*duYSstZr-zai12Yc:laEsEs*lfYx*c9aYt*xoSuE Sa**n1SRb.O6 rzeszoa/esxEubgeje*-ryfazzytryo R-6
resldentzal distrzct

11 Thls tract of land xs undeveloped Surroundzng land uses are mostly szngle-fam zly zn na ture w zth an occa szona l dup lex alon g nea rby streets Ex cep t for

thzs one parcel of I-1 zonlng a1l of the Immedzate v xcznzty zs zoned and

dev elop ed for some form of resldentxal housyng lh xs pattern changes only once
the a rea along Beattzes Ford Aoad zs conszdered and xn that area much of the

zon zng zs e lth e r off zce o r b u szn e ss

11 Thzs vacant 1-1 parcel represents an zntrusœon into an otberwzse solz; patternof reszdeatxat developm ent Rezon zng the p roperty to the R -6 cla ssxfzcatlon
w zll conform to the p redom znant dev elopmen t p attern of the area and v :11 go

11 hand and hand w1th Petitzon so 86-98, wbxch seeks to rezone other areasxmmelzately by to the R-6 dzstrzct as well

jj staff opz-nzonThe staff agreed w1th Plannzng Commzsszon

I

I

I



CharlotteeMecklenburg Planning CommissfonPEIITIONER

PEI IT ION NO . 86-97 HEARING DATE 9-15-86

ZONING CLASSIFICATION. EMISIING I-1 REûUESTF: R-6

uccATlcN A .473 acre parcel extending from the soutbeast corner

o f Re dbud stree t an d Sanders Stpeet to the B rook sh ire F reeway
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9ATE Sep tember 22 > 1986

11 PETITJON N0 : 86-98
PETITIONERIS) Charlotte-Necklenburg Plannxng Commxssxou

REQUEST Change from R-6MF to R-6

l -LOCATIOH Approxzmately 83 acres norti of the Brookshzre Freeway alon:
Booker Avenue , Campus Street . Tate Street j Dundeen S treet,

jj Celxa Avenue and Onyx Street

jj ACTION The Plannlng Commxsszon recommends that the petztlon beapproved

11 Fàrst VoteVOTE Yeas Clodfelter , Cu rry , Emory , Grzffzn , Law zng , Lewxs , Lowery ,

H Sm tth , S Sm tth and Wheele r

I Nays None
Se con

-

d V
-

ote11 VOTE Yeas Clodfeltery Emory, Lowery, N Smltb, S 5/:th and Wheeler
N ay s C u rry , G rtffin , L aw xn g ald Lev ts

I REASONS

jj Thzs petztzon zs sponsored by the Chartotte-Heckleaburg Plannlng Commlsszon andcovers app roxtmately 83 acres of land north of the Brookshxre Freeway along
Booker Avenue , gundeen Street and Cella Avenue The current zonzng As : -6dF

and the petitlon zs requesting R -6 zonzng for thzs area R>6MF allows app roxl-

11 mately 21 unxts per acre and can tnclude etther single-famzly for multz-famzlydeve lopm en t , b ut the R -6 D zstrzct as stractly s kng le-fam lly u sa ge ex cep t fo r an

al lovable dup lex on a co rner 1ot

I The curreot 1aa4 development pattern xn thzs petxtzon xs varzed, Includzng
a reas o f sln gle-fam zly developmen t , m ultz-fam zly , d up lex developmen t , znstztu-

11 boffoftbY'xszxpdetpxYtfxzonYwsfxsyyamseWascztàhZast SthpRofseppzfrofppeisrtvxhefschsuaxcrue aYbreXzoàuvlvZxc-fnfatmzlAyêpxsfoval
cbargcter w xll become aoa-conform xng However . xt shou ld be noted that the
p redom znan t pattern here xs one of sxngle-famxly and assoczated development and

11 hence the request to change t:e zonxng to the R-6 szngle-faxxly uxstractchangzng to the szngle famzly classzfàcatAon xs not oaly more za lzne w:th the
ov erall deve lopmen t p attern , b ut xs also seen as a stab zlxzxng and posxtzve

jj znfluence on the reszdentxal envzronment for the future.T he Plann xng comm xssxon v oted on thxs request xa two pa rts , b oth vo tes culm z-
n atxs g xa a recom menda tzon to re zone tb e prop erty as requested Th e reason for

11 the tko separate votes centers around a small area that was the subaect of

I



11 Petltzon No 86-98
Sep tember 22 , 1986

Page 2I

j protest at the publlc hearœng . The area Is a small one between Booker Avenuean d Tate Street . P lann zng Com lsszon took that xnto account and a m otzon to

app rove the p etzt zon ex cep t f or tha t area w as m oved Plazm zng Coa zsszon then

j jjd ue y.c z. dt ejy ed ts eo c do ) V, * vd eo t. eb b tt o V l be : p * l jj Oe RY W.06 jJ a zr bo ) x n g T l z! ; ry ae l e X l Vo fr d t l l * s l i 1 l We l S p Ya l 1 Y O V * d '
fa zled . A n ew motzon to app rove tltat for R -6 then p assed Yheref o re th e

entzre area as petztxoned a.s recomended f or approval by the Plannzng1 comxssxon . -

Staf f Opznzonj The s-t-af f ag'reed w:,th Plannzng Commxssxon

l

l

I

I

l

I

I

I

I

l

I

I



I

I

PETITIONER Charlotte-Mecklenburg Planning commisszon11 
PET IT ION N0 . 86-98 HEARING DATE 9-15-

- .

8
-

6

ZnNING CLASSIFICATION, EXISTING R-6MF RECUESTED R-61
AzlcN Approxa mately 83 acres nortb of the Brookshzre Freeway alongL0C

j Booker Avenue , Dunje. en Stree-t an, d Celia Avenue

I . - .

I

l

I

I

I
-  P L E A SE S E E A T TA C H E D M A P

I

1 .

I

I

l

I

I
ZnNING MAP N0 . 79, 80, 87 & 88 SCALE 1'' = 4001

11 PROPERTY PROPOSED F0R CHANGE .
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l
DATE September 22 , 1986

Ij FETITIO: H0 86-99
PETITIONERIS) Hzckory Grove Propertzes

I
REQDEST Change from R-9 and B-1 to B-1(cD)

l ;LOCATION A 4
.

9 acre slte located on the west szde of The Plaza an d

Newell-x ickory Grove R oad Intersectzon

I
ACT JON The Plann ing Comm zss ton recommen ds that th e petxtzon b e

jj denled
VOTE Y eas Em ory , L aw yng : Lew xs l towery , H Sm xth : S Sm xth and Wheeler

I Nays Clodfelter, Curry and Grzffzn

jj REASONS
ISSUE S

1 Need for âddztzonal Shoppwng/3uszness Zonzng Gzven the fact that one
nezghbo rhood szze sbopp zng center and oth er tom merciat zoaxag x? already
located at th xs xnte rse ct xon , zs th e re a need to estab lxsh add xtxon al

l nexghborhoood retawl shoppzng at thzs sxtev
z overal: zortœng/Traasportatxon coals llow does tnxs request relate to

1 Orve : ar at ) ol n Zs l n, ; n gt o % ae ) se l f) @- jj , to l; io sr ya rcer ao vPe a kr to la ac u àa an r, lyts ) np ) aa aê ) te u 0 fc o ab brk ee c ts Ix ot rke ' : o
H arrxs Boulev ard,

3 szve plan wbat aspects of the condxtxonal sxte ptan a're o portant to

ev alu at eq

BACK6ROUND

1 Exzstzng Zon zng The sublect p roperty Is p resently zoned a combznatlon of

B-1 and R-9 B-1 zonzng zs sztuated on a11 corners of The Plaza/Hewell-

11 Hzckory Grove Road xntersectzon. The xntersectxon also lncludes a tractof B-1(CD) zonzng on the southeasterly corner R-9 zonlng zs located
adlozn zng the szte and xs sp read th rough out th e general v xclnzty Some-

11 what soutb of tbe property zs a tract of R-15MF(CD) zonlsg whych extendsfrom P laza R oad Ex tenszon ov er to Hew ell-B zckory G rove R oad There a re

also areas of R-12 and R-15 zoning located east of #ewell-nAckory Grove

11 R--d2 . Ex zstzng tand Pse . Yhe sublect property h as two sxngle-fam zly structures

on ât at the p resent tzme E lsekhere yn the v ycxnyty is a Iarge conces-
tratxon of sxngle-fat xly subdiv xsxoa spread throughout Host of these

I



11 Fetataon No 86-99
september 22 , 1986

Page 2

11 HzficckYYoaYffcrzovocezsbfooadD,oafeltuoofufguofsToobeevsBzatzzzçuzrotuaedrExsobueztusioOD: t*jfeYsbxbtlfollWflz-
Newell-qœckory Grove Road are both older as well as some newer subdzvz-
saons severa l smal l ehu rches a re scattered th roughou t th e area and th ere

xs on e sm all oob xle home p a rk imm edzately n orthea st of the sxte w xth

frontage on yewell-n zckory Grove Road One conveaxence store is located
at the xn terse ct zon and a cross froo tb at a ss all n ezghb orh ood sb opp xn g

jj center Also, one small apartment complex zs located zamedzately north ofthe property on saxnt John's church R6ad some property xn the zmmedzate
v xctn xty xs stwtl undeveloped

11 3 Sxte Flan The cosdztzonal szte plan proposes a sboppzng center for thep roperty The mazn sh oppxng center wxll coutazn 46 ,000 square feet of
b uxld xng area and the re zs one detached buzldxng w hzch w ould conta zn 2 ,200

11 square feet Two drzveway polnts are shown on the southerly end of thesxte adloznzng The Plaza and one other entrance xs shown on the north end
on N ewell-n xcko ry Grove R oad Generally a 10 foot b u ffer is sb own aroun d

jj the perzmeter of the szte
GENE RAL F IND IS GS

11 1 2005 Plan The 2005 Plan tand Use Map zndzcates a communzty commerczalcea te r a t th e xn te r se c t xo n o f T h e P la z a an d N ew e l l-H z cko ry G rov e R oa d w zth

ex zstan g resaden taal land u ses su rroun dzng th e comm ercza l cen ter S trate-

gzes zn clude the construction of a tborougEfare belt road whxch w11l

xnclude an extenszon of Xarrls Bou levard and the w xdenlng of Newell-

H ick ory Grove R oad The b aslc 2005 th eme for th e gene ral a rea Is t o
con se rve the estab lxshed re slden tzal a reas w h zle accomm odatxn g the areas s

strong growth p ressures

' I t Program The 1 1P schedules the w ldening of

2 Transportatzon mprovemen11 Newell-Hlckory Grove Eoad for constructzon zn FY92 and the extenszon ofHarrks Boulev ard E ast for coastruction tn FY86 -91 The T IP lists both

y role cts a s p rzorzty p role cts

11 3 Pre-Heartng Staff Input Staff met wlth the petztAoner prior to thesubm lsszon of the app lzcatxon , but dld not en courage the petltlon Staff

felt that enough bus tness deve lopment and aon kn g exasted at tbe zn ter-

11 sectzon to satzsfy the demands of the area
4 Pre-Heartng gepartmental Comments (Summary)

I 1 Normal tomments associated wtth developmelt aad development permtts
a long w ith a deszre for the p etztzoner to ded zcate aa addztzonal 20

jj feet of right-of-way along The Flaza
2 The F xre Dep artm ent The p rop osed center ex ceeds the m axzœum

d lstance from fzre hy drant codes whxch requxres buildtn ts to be

11 wzthàn 500 feet of hydrants
3 C-HUD . Water awd sewer are avazlable to servzce this p rolect .

I

I
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j & 3uildzng Standards No Comments5 g epartm ent of I ran sportatyon W ritten comments w ere unavailable as
of th e p rep aratlon of th zs m aterzal , but are expected xn txm e for the

(1 publzc hearang C-DOT dzd provzde some technical coxmeats wkthrega rd to drzvevay lo catzon s . clrculataon , et c

5 . Kezghborhood Contex t The property z. located within tbe area defzned as

the Vortheast Communzty =

DETAILED FIVDINGS

1 lExs petxtxoa xnvolves a 4 9 acre szte on Lhe west szde of The Plaza and

Newe ll-H xckory Grove Road lnterseetzon Cu rrent zonzng on the site xs

jj b0th R-9 and B-1 aad the petztzoner xs seekzng to rezone a11 of the szte
to be B-1(CD)

jj 2 The petxtzoner xs seekyng to locate a nelghborhood szzed shoppzng centeron the property (For further detazlsy refer to Background Vo 3 )

3 lhe zntersectzon currently has a nexghb orhood szzed center located across

11 from the petztzoned property and other business zonxng zacludxng some onth xs sxte wh xch xs y et to b e dev e lop ed

4 Further, the szte zs strategzcally located The Newell-Hlckory Grove/plaza
Road xntersectzon k zll be reconst ructed as part of the n arris Boulevard

East prolect The widenlng of Kewell-Hzekory Grove Road and zts connec-
tlon to H arrzs B ou lev ard E a st v xll create a m aaor th orough fa re th rougho ut

11 eastern Charlotte whœch wI11 connect Newell and Northeast areas to those
dovn ln the southeast

11 5 The general area xs experzencïng growth pressures The Vniverszty Areacontzn ues to b e a catalyst for grow th k ith su ch new development s as
Pazverszty Place . Dnzverstty Nemorzal Bosp ital , and other developments
#ew houszn g opportunitzes are forseen zn the 'ewell Area along wztb a
deve lopmeat en terprise area at O1d Concord Road and tbe Harrxs Boulevard

xntersecttos That zntersectzon vall become a m alor focus for other

commercxat , offvce aad buszness park development

I 6 Commun ity an d conv en xeu te shopp za g need s are already ava llable at th e

zntersectxon and other busxuess aoawqg has yet to be developed Th œs

supp ly seems adequate to serve tNe present aad future demands of t: e area ,

partlcularly zn llght of p lanned comm ercta l area s nea rby a long the new

po rtzons of R arrzs î oulevard E ast xs the Newell communxty . Other new
centers tlose by sucb as East lown H arket atso fzll communœty shoppzn:

11 needs
7 It zs also Important to keep In m znd that the ymp rovemeat to 'ewell-

S zckory Grove R oad and H arrls B oulevard East are desigqed to faczlltate
the flow of traffzc xn E ast Cb arlotte Intensyfy ing the zoning along thls
mazor thoroughfare kzll negatxvely xmp act the deslred traasportatxon goal

for th zs thoroughfare . To zntensxfy zon xng zn llght of tbat m alor p rolect

I
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xs certainly contrary to ov erall zonzng j land use and traqspo rtatzon

ob lectlves

8 . A s far as the szte p lan xtself xs con cerned , staff also has maay concerns
V ery lltt le bu ffer ïs shown around the perxm eter of th e stte esp eczally

xn serv zce areas 'h at cou ld also t en d to be a n egatœv e Ip ftuen ce os
adlo xn tng p rop ertkes Typ zca lly m uch larger buffer a reas a re sh own than

jj the one on thzs plan There also app:ars to be conflzctzng uotes on thep l an wh zcb zndzcat e the depth of tb e b u ffer to b e e xth er ID feet or 2D

fee t

11 9 The 2005 Plan recognzzes the growth pressures of thxs area, but has doneso by œden tzfyzng needed servzce s xn select locat zon s The P lan recogn zzes
a sh opp zng center he re , :u t that center is already xn p late In addlt ton .

11 tEe Plan foresees Newett Communzty as a malor focal point for othernon -reszden tla l actzvltle s The petztlon h ere ws a11 advzsed zn lzght of

b roader goals whàch have already b een ldentzfled and adop ted th rough a

p ub l zc p lan

10 Based upon the above ê lann zn g Comm zsszon recom mend s tba t the p etatzon be

denzed

M xn o r x ty  O p tn l o nThe m xnority op zn zon exp re ssed the v zewpo zn t th at m o re tam e should b e devoted

to szte p lan Amprovem ents , that the p rop osed use vas an approp rzate one for the

areay that the church on tbe southerly boundary represented a uatural boundary/
stopp xa g p o xn t fo r b uszness zon xn g and fzna lly , that tbe 2005 F lan re co gn zzed

commun lty sh opp xn g oppo rtunztzes a t th is in te rsectzon

Staff Op lnxon
1 he staff agreed w zth P lana tn g Comm zsszon

I

I

I

I



I

I

11 PETITIONER Hickory Grove Properties
pE1 lI l0: N0 . 86-99 HEARING DATE 9-:5-86

11 ZONING CLASSIFICATION. EXISTING R-9. B-l RECUESTED B-1(CD)

LOCATION A 4.9154 acre stte located on the west side of The Plaza and111 - --
New ell-H icko ry Crov e Road in tersec tlon .
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I DAIE Sep tember 22 , 1986

11 TITIOH H0 . 86-100PE

11 'ETITIONERIS) Scburgzn Development Corporatzon

11 RE9UESI Change from R-9, B-2 and B-l(CD) to B-ISCD.

1 26 9 acres located on lndependence Boulevardjj tocATlos Approhxzomfatyeayyeszya aoaanort

11 ACTION The Planntag Commzssxon deferred actxon pendzng further study

I

I

I

I

I

l

I

I

I

l

I

I



DATE September 22 , 1986

11 PEIIIIOH Kû ' 86-101
PETITIONERIS) C D . Spangler Constructxon Company

I
REQUEST Consxderatzon of a text amendment to the Czty of Charlotte

jj jonzng Ordxnance Sectzon 3072 Permztted Uses ân Industrzalistricts P urpc se of th zs change zs to p erm it th e op eratzon
o f ga rm en t a an u fa cturzng : àzp zted to cu ttxn g and assemb ly

fvom p revzously m anufactured tex tale m aterzal , zn th e I-1

Ligh t Industraal D xstract so as to b rzng th e Clty Zonlng
Ordznance Into conform zty wzth the County Zonïng Q rdznance

ACTIOX The Plann tng Commisszou recommends tbat tbe text amendment be

app rov ed

l VOTE Y eas Clod felte r , Cu rry j Em ory j Grœffin , Law xng , tew zs , Love ry ,

M Sm lth , S 5m 1th and Wheeler

I Nays None

REASONS

The prop osed amendwent would allow the cuttzng and assemb ly of garments from
prevzously manufactured materlals kn tbe I-1 dzstrlct . It Is presently only
allow e d an th e I -2 d lst rxct tn the C lty , b ut xs p e rm ztted zn the J- 1 yn the

County Th xs use appears to be approp rzate for the 1-1 dxstrzct as it ys

sœm xlar to m any of tbe oth er use s allow ed zn that dzst rict

Staff Op xn zoa
The sta ff agreed w xth Plannzng Comm zsszon

I

l
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I AN ORDINANCE AHEXDIHG CIIAPTER 23
ORDINANCE N0 OF 'Iec  C ITY CODE - ZON ING ORD INM CE

I

AN ORDINANCE AHENDING THE CITY CODE11 WITH RESPECT T0 TsE 20#I#G ORDIXANCE

lj BE IT ORDAINED BY THE CITY COPNCIL OF TEE CITY OF CHARLOTTE'

Sectzon 1. Chapter 23, ''Zonxng'' of the Code of the Cxty of Charlotte zs hereby11 amended as follows

I Amend paragraph 95 of Sectzon 3072 of Chapter 23 ''Zouxng'' of the Code11 of the Czty of Charlotte, whxch zs currently deszgnated HNot Dsed/' to
read as follows

jj ''95 Garment Haaufacturtng, lzmlted to cujjttzng and assembly fromprevzously manufactured textzle materlal
.

Sectzon 2 That this ordznance shall become effectkve upon zts adoptionI

11 àpproved as to form

I

I
Czty A ttorney

I

jj Read, approved and adopted by the Czty Councll of the Czty of Charlotte, NorthCarolzna
, 

zn regular session conv ened on the day of ,

19 the reference bavzng been made ln hinute Book , and recorded tn

full zn Ordlnance Book y at pageI

I

11 Pat Sharkey, Czty Clerk

I

I
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October 3. 1986l
TRANSIT /R IDESHA RE MARKET IN G R ESEARCH RESULT S

T h e D e p a r tm e n t s o f T r a n s p o r t a t i o n a n d P u b l i c S e r v i c e a n d

I n f o rm a t i o n h a v e r e c e n t l y r e c e i v e d th e r e s u l t s o f a m a r k e t i n g r e s e a r ch

s u r v e y c o n d u c t e d t b i s s u m m e r b y a n i n d e p e n d e n t m a r k e t r e s e a r c h

company.1 Survey objectives were to determtne awareness of the City's
t r a n s i t . c a r p o o l a n d v a n p o o l s e r v i c e s a n d i t s a d v e r t i s i n g o f t h e s e

services; determine usage of these servtces. and to determine tmage/1 attttudes towards the City's transit and ridersharing services.
E u r r e o t a d v e r t i s i n g s t r a t e g i e s i n c l u d e a m o r e n a r r o w l y t a r g e t e d

a t t i t u d i n a l c a m p a i g n . T h i s y e a r 's w e e k ly r a d i o . n e w s p a p e r a n d o u td o o r

c a m p a i g n i s a r a d i c a l c h a n g e f r o m la s t y e a r îs b r o a d , c o m m u n i t y - b a s e d

a w a r e n e a s c a m p a i g n u t i l i z i n g t e l e v i s i o n a t d t f f e r e n t t i m e s t h r o u g h o u t

the year. Rïdersbïp ïncreased 4.3: during FY86s and 5.55 since the1 campaign kicked off in late January 1986.
T h e E x e c u t iv e S u m m a r y c o n t a i n s t h e f o l l ow i n g h i g h l i g h t s a b o u t

Charlotte Transit and the Cityls carpooling and vanpooling efforts:I
.  C h a r l o t t e T r a n s i t h a s g a i n e d a s i g n i f i c a n t a m o u n t o f

f i r s t - t im e u s e r s i n th e p a s t y e a r . F u l l y l 7 R o f b u s

u s e r s s a i d t h e y f i r s t u s e d tb e b u s s y s t e m  i n t h e p a s t

y e a r .

1 Cbarlotte Transit is a highly visible means of public
t r an s p o r t a t i o n a m o n g e v e r y s e gu e n t o f C h a r l o t t e s o c i e ty .

1 Advertisiog awareness is strong at 50Z claimed awareness
for bus adv ertising and 28Z aw areness for carpool/vanpool

advertising.I
O v e r a l l a t t i tu d e o f t h e c om u u n i ty to w a r d t h e t r a n s i t

system is quzte good, witb about half the community1 saying they either already use the system or would
c o n s i d e r u s i n g i t .

1 Charlotteans say they like the bus because it keeps them
f r om h a v i n g t o f i g h t t r a f f z c o r p a r k i n g , t h a t t t i s

convenient to use, or that is ts inexpensive.I
A c o p y o f tb e E x e c u t i v e S u m m a r y z s a t t a c b e d f o r y o u r r e v i e w . T h e

full research package ts located in the Council library.1 We are reviewing this research and the performance of our
a d v e r t i s i n g a g e n cy , a n d w i l l m a k e a r e c o m m e n d a t i o n t o C o u n c t l o n

o c t o b e r 2 7 c o n c e r n i n g o u r a d v e r t i s i n g c o n t r a c t f o r t h e n e x t y e a r .

I



M G IV E SU M M A XT

TM : i: o  re- t re:ult: O d œ nd u:ion: from  . Cœ lG te e .. re:ident

x rvey = duded dure  mid-,om mêr. 1986, lœ  tâe V grlolte Tra it

Auœ œ ity. Study e jtu ivez v ere to de* rm ine syxem u d advertising
av arenea: am ong the O arld te are: e ulatlc  to determ t e g:age #  t:e

gy- m  O d iu  vc iou: .lem ent.. O d lo d- rm h e im u ea ttitude: fœ  œ e

sy- m . Follov iu  e e = d usic s R d G eir im pliœ tia .

A w - neg:

' n e c ârlotte bu: w stem  1: a KI@NIV vl:ible m eu g e  oublie tru goœ tatlon

gm on: every - m ent #  Chr lotl  .e ety. Nm ete:a out œ  tw enty

respondents M eltion K m e fa t d  th. tra it sp tem  in res- x  to the

requex  to nam e all tâe tyx s d  area public tran,v tatm n' they can tKin:

d . The sp tem  is m ost often ldentlfied w ilâ regular bus servlœ
, b0th

genere  gpee m g u d spectflce  l= l R rvlœ . Oa a top-ûf-m ind ba is,
area resident: do not quie ly assœ iate t:e translt m tem  w it: gay sped fk

serviœ  otâer th=  l- l b uses

It i: m teresm  to note th.t tu is are t:e only oo er m eaa: &

public tro sv tation frequenW  m entloned by V arlotte area
resldeht: on an unaided basis. Thls m ay im ply tàat. in splte #

their u' âer A t. tazi: repre- nt 1 ylable d lernauve to t:e bu: fœ

m O y rez- denu

CA TYE-  O ANT & AM IA TES V PTEY R. le



Tâere i: unlv' erœ  - 'u'*  #  tâ* tra it A slem . Yit: he eM

ree ûx  d  the ru ulr . l- l bux e. u d * ree- qblt 1> .$ d
r- l:x  #  * > l m m Nln* R rvlœ : V d tâe œ -in nem ber

(376-Rl9D . Eowever. ree QO  4  ezpr.u bu-  O d vu - l m ato

R rviœ : - m, 1- . v itK e  e out KG  w e * d  eio er d  thex  R rviœ ,
by thex  aam e, even G  t:e nam e i: m entioned.

Tâe dou town free fe e R e â*s virtue  no topu -mà d a,e i- ion v lt:
lvi lable e e: pobliç tro sY auG  and oaly about 40% ë  l- 1 resideaa

e : gv gr: d  o e > lœ  A en lt 1: m eatloned to them . TM : m e  reprex nt

O  o , lœ  imprA *m.nt e:- 'â1f  in Y t &  * œe d  t:. gttitude: o out
needing â eâr durie  t:e dly.

A dverti,iu  A w e enez:

Advertlgine lweene:: Neem: :trtme gt 50% Clalmed avarenes: for bu:l ldvertivm Od zd%-clltmvd-lvoneeor-fKal/v-uoG)l idvertlglne.
Internll dtte r-ll fœ bu: Advertising i: aIK :tr-, vità mostl remembering t:at u,ing t:e bu, i: inex-aoe, meaa: you doa't hgve to
f+ t tre k œ  parkm , œ  tâat B:ing tâe m t:m ls sim ple. R- lI d'

car- l/van- l advertisiag i, lim ited x am ly' to tbe e mu e.

W hlle adverœ m  a areness is dou  O m pe ed to 1985 (50%

ver:u: 74:). tKia drop m uet b. Z l rprtu d Z  +* t of t:e fK<  tNât

the f= : d  o e ldveeti-'-  œ  eKqnFed from  : br- d. œ m m um ty

bax d w r enees œ m pm r  h st year lo * m œ e nsrrow ly tn eleu,

:ttltudm tl O m pu n th1: yee . In 11:51 tf tse'e :trâteglc chac e:.

a arenes: levels, on judgem ent * em  ezœ llent.

CATG RIG  O ANT &  AM IATES SIPT> R. lO 5
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1 -doelKia2:

The R gtem  hl: ee :d z 'ienirlœ t gm e/nt #  lrial ln tâe o-  yer . Fully

17% e  the u- : ::y t:ey fir:t u* d t:e bu: l - m  in 1:: pm  yer . Aad.

2 1 % d  Qx r: ::y 1 ey e e usic  the bu: m œ e to  yee  thmn O t yec .

pm icule ly thoD  + âo W e in t:e NM h e e*. lle.vy ridm  (th-  v âo :e

they rlde the bu: d* ) me e up e out * . fo  &  t:e toul rlder b- . O d

-- tiM *l rid:r: (th-  e o :ây tâ.y rid: 1:. bQ: 1-  o n tsmn oaœ  *

m oato  m ake up âe  t:e lotz  rider b- .

In totc  the e - m  i: eurrentlv x rvlaq' e out one m' rlve r- identg. About

oae 10  &  V r lotte r e: re:ideal  s:y they hgve u* d t:e bus sy- m  :t

legx onœ  K  the pe  yer  (R netro on). C- r.p- , * ere e e
m e er- ly e ove aver* e level: #  rlder: ln tâe NM h IIP': and œ rte

V e:t ZIP':.

Q alm ed usu e Y  the F slem 1: dov n œ m pared to t5e sam e tlm e la:t yer ,

19% vereus 27%. lf the dr erenœ  1: ''re< '', it v ould im ply that e œ  ride:

: e e up versu: yee  . o, eitser 150*  rider: v so gre = tinuing to ux  t:e

bu: e e using it m ueh mœ e freqqenW , G ' tâat t:e ''losr rlder: r e those

v 5o Y ere usln: the bu: only M<  - siO e

6a: prlœ : at t:e pum p d œ e to 25% l- er thmn they v ere lgst

:prm  O d a m mer m ay M ve * ade takle  : prlve  =  m œ e

apx *h'n. 1:=  uzul  te  unusue  dry sprix  R d gum m er m ly
ha e = tribuœ  to + .'etn8 râther t**n rid> , œ  t:e âeât n ve

thla year m gy >  m ade ste m g âom e or rldm g m  a * /1u 1

seem  m ore œ m fœ table t:u  standln: m  l5e sun w ajtlng for a bus

Bow ever, it iz N zible tM t this e served U erenœ  m gy be

ârtificiglly influenœ d by changes in ,urvey m ethe elœ y, and not

ereâr  gt a1l.

cAn eRle  n ANT &  AM IATES V PTEY . 1e
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I Tse rwular. !- l suse, a,e oe biebo- e tâe wztex. vitâ elo,e to

nm' eœn out d' tvenw rider: sm'ne t:ev-qx t:e rœular bu-. D-e #I ezpres: bnses - m, eong
. 
v lt: eae oet e  lea rlder: u:la: ezpreas bux s

lt leu t 'vv*zion< ly. Tâ4 dcu -  fr-  le e = ne i: u- d by : w koppiag

j 24% # e riders, vitâ A''Fse:t u-e amoœ reâideats d t:e Mutb eeu d'j 
t:e œ m m unity, bet x lid u- e am -  rei dents 4  e  Krta . M theqg:

ezpre:: u-r: are hlFhly = .lg*d +1th fedree uvs, oey by n: meus1 t.l u-, b.,e i tse =e
.

repre-nt tâe toII

lx 4)1 ludpement. t:e Gelotte ârel regldent +1th the Ae-gt llkelihœ  tf
1 eurrentW bemz' m' the rider bmqe i: : you- âdult. reœltly erlduod fromj htlb e*l

.  + 1*1  not . lot &  dl'eu gble m' O m e. Sy- m  rider: e e m e

1 >' W œnœntrgted among very young ado . biFh sch*l grgduates. single
j N ple, Blaeks, and v ple vlth very 10+ household imœmes. Tâey arej meestly dq-red gmong pet tim. Yœkerg

. blqe œ llr  w œ ker:, otâer

unmcied v ple. 04 N ple wâo have no œ œ no liœnsed driver in t:eI sousesold
.

I

Cmnversely, tâe r e: resident vit: t:e low est pre e ilily d' be>  9
ied > r=  with g le ly lin tâe rlder bg>  is

, oa jedgement . mv
hî h dlsx sable inœ m e O d N o * : in the l:m ily. Syatem rlders

r e m œ t notibly âbR nt am oa  m v led people, W M I*:, peopl.

w lth over $:0,:00 œ ual houe old m O m e. people + ho are

œ lle:e gradu- s, and v ple + 1th tv o cgn  and/œ  tw o drlvers m

thelr soux sold:.
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A : . r oup. Ble : reprex lt t:e heâvieat user: d  tâe e ssem . A m -  the

46% #  rider, + :o lre Ble , m ost are single, m ost e e v om en, and . very

hlFh = œ ntr:tlon c e qâder u e 2!. blee O llar v œ kerz. ând llve ln tâe

Nœ tK  T ezt, œ  28210 ZIP in o e R utâ ZlP e ei.

Altâouo  W M / : tend to be m uO  lez: frequent qx rz, te  do repre- at

54% #  t:e u* r b- . A m -  * e rid4r: v :o e e W M Y . m œ t e e w om ea.

and G ere is * very he  = = tratioa in t:e over 65 u e r oup, 0 0x  v :o

do not Y œ k at *lt O d th-  + ho liv: in the N ilk eee inF- ZIP', d ong

D ovldenœ  R* d O d > M h It m y be tâgt tâex  rlder: e e u:l%  the

l- l bu: u rviœ  to ri4e dov a-  fœ  G oppia  4ure  t:* 4:y. uqix

Fr efree v M le downtom  O d avoide  t:e tV K  plu ues d  m - t older

fem ale driver: - fe tm g' trG ie O d finding a plaœ  to park.

A ttitudes O d Im u e:

œ ere  attltude of t:e O m
-
m

-
u

-
m tv tow e

-
d

-
tâe tru slt w stem  ls oulte qœ .

+ 1%  about h*K t:e total œ m m uniw  ,âvm k tsev either e egdy use t:e

a stem  œ  w ould œ nsider usm e' it. Sinœ  19% already qx , tâe rem aining

30% in tM , r oup v ould e m  to repre- nt t:e m ost lœ tâl ând realistie

tn et fœ  triz  Z  the fqture.

Ree stle  z> e 1qg, O ere are K me :egment: d  the x pulatlon
tH t pre e ly v ill never be œ didate: fœ  t:e ri*  ba . Thae

red delt: + 1t* tv o œ : O d :m uo : œ  tsœ  Y it: very *t8:

m œ m es + âo re*  do not œ nslder drlvm g parucularly
tNreatenm œ œ  U ieult Y ill m ost llkely never âave t5e need or

deslr. to ua  t:e bue.

CA - R-  > Ar  &  ASSX A TES U TE'* ER . l9%



I

I
Netâtlve' âttitude: v itKio t:e O m m um'tv-  l- e d. tâe m tem are er#

- y #.

œ ly 30% :ay t:ey v ould be at atl e= œ rned'' if t:ey àKd to qx  t:e bu,

tôm œ r-  to G op œ  go t: Y œ k, don  lrom  35% la:1 :gm m er. And. th-

= œ rl: u pre- d o m  prim r lly' from  : latk ë  N œ ived fu ual

if œ m ltion e out âov  to ue  t:e bue. Sd ety issue: A= unt fœ  œ y 10%

#  < 1 œ nœ ras voiœ d.

Free re:- se to queries e out elikea'' K d edislike:e fœ  t:e F stem  %

::> , . pre- deru œ  #  la œ e le :ttitude:. Unllvœ e le :ttitude: r e

llm ltêd *  O m ple t: e om  lnm nve ent e edule: œ  tl- lnF, œ  œ

N rœ ptioa th:t t:e bu: dœ : not run dox  O oup  lo u* .

M - t * n. ares re:ldentz M y the: llke the bus beœ u-  lt keeoa o em

from  hivm e' to fm ht trG ie or oarkm k. thzt it i: œ nve ent *  tl* . œ  te t it

i: inez- nslv' e. Rider: alx  are most likeî  to Y m ment on l e :œ
phy siœ  lm bianœ  on the bus itx lf. Friendly drivers also œ m e m  fœ  their

sàe e of ftvorgble O m m ents.

Tâe A stem  1': m ost closelv ldentlf' ied N ith belnf' an m' ezpenslv' e m e e d

telnAne t*tlan Four out œ  flve riders O d te ee out œ  flve total residenh

V ree :treno  te t tâe œ :t 4  ndm  tàe bue i: very iltzpensive. '

Althoueh rldine the bus i: strono  Rse ated Y itâ a œ mfœ table. elezn
ohysl'œ  ltm oso:ere bv m œ t rider.. it 1:' no-t-x- d er  *  non-rlders Y t t:e

bu, œ n be : Y m fM *Kle m e  d  trO s> œ  K der: are e  m ud

m œ e hkel  1*  non-nders to 4gree tâat t:e GrN ers are frlendly Sm œ

m o:t non-rlder: are aIK  qqitê ânzlotl: abotlt tâelr lâck d  fgctual

knov ledge About e edules O d rouœ s, lt seem s im > rativ. tâal t:e

Olriendly, helpful driver'' :tœ y be w idely knou  O d :c pted.
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l Althoue th. lmotlx*l ltmœohere on th. bu: -m: to be Ye e âmty

rider: a mue.: mœe œmfœtele vit: lt-e otbvt--ole gt t:e stoog *n<l = the bux: th= non-riders Wen among rider:, iere is also : strong
reelm that xany bqs riders are xmeâ- -drerenr lrem œemselves. ksI u-e # t:e lstem beœme: mœe videspread œougâout t:e various
demer:pMt groups in oe Garlotte area, it i: likely th:t tKi, image villI e-e.

l Dldie  ao one
. riders œ  othe- ix

.

.  :
.  

ls O  im u e e  the w stem  .: be-'

Gm on Qme œ >er fg-r th0 drzvlnk . xr=? œ.I
The no âa le/no trG l'e/no oe klM  aooeâl - m : idei  fœ  te zetin* th-

M t-ntial ux r: R d z- siongl ux r: + âo œ uld drive bu1 reillv orefer not

V  œ  jlldgement the nlder, Y M I , W A idenœ  R- d r e: re:ident 1: : gœ  I
exlm ple œ  on. perx m o ty O d dem e rqpâie group m ost zqa ptible to tM :

kind # apnc Tâex residentg migâl eo respond to dired su%estion: lth
al they lake the bus to shop G ' go dcv ntcv n for v âatever ream  Tâey

pre ably w 111 not be œ m rortable w ltâ tâe idea of dov ntov n tran f ers, but

ther: m :y b. r* m  fœ  aped âl l uttle: direct from  tâeir grel, &  tow n to

œ  satellite O opping K el: su%  :, R etâ Park œ  Ea'tlo d M G  lm #

l

A nother subgroup v âie  falls 1 to tKis group e e potential ezpres: user: --

those + ho + e k daytim e Y eekday âour: dow ntov n + ho rarely use tâelr

ear dure  the day. ll- ever, sinœ  express buses have sucâ 1-
l

a r eness. the-  v ple M :y sim ply need to œ ntlnue to be * ld tâat suO  a #

R rviœ  ezisa , ue  lpx ils b- d on tim elineu , relzabio . O d
= venienœ  y

l

1

l
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BUDGET AN D EV ALUAT ION DEPARTMRNT

HOUSING AUTRORITY CRFME PREVEBTION PROGPAMjj CONTRACT REVIEV

11 Issue:

1be Charlotte Houstng Authority has requested fundtng in the amount of $86.62511 for continuation of the Public Housiug Crime Preveution Program. These funds
v ou ld be awarded re troactfve Ju ly 1, 1986 aud provtde ehe ehfrd year of fundïng

for the prozram. The fssue fs vhether to renev ehe coctract vfth ehe Housfngjj Authority for a restructured program at fewer sites.

jj Problem:
A con tract rev few  con ducted by the Budget and Ev aluatfon Depa rtm en t ïn coope ra-

tion witb the Police Department and Housing Authortty concluded that none of the11 program oblectives outlined in the FY86 co-ntract were ach-teved. The scope of
vork included a b road goal for th e development of action plans and specific

objectives to be achieved by these action plans.11 
from subsequent dtscu ssions b etween theBased on the con tract rev iew ftndings and

Bu dge t an d Ev a lu a tion D epartm en t y H ou sin g Au thority an d Polfce D epa rtm en t . fou r

maior factors were identifxed as contributing to the Crime Preventiou ProRram's11 lack of success. These' factors were: isaz-equate coordinationl poor record-
k y yoausoukeepfng , over ex tensïon of staff . and a 1ac o commun .

I O
p t ion s :

jj Althougb none of the Crime Preventton Program oblectives were met, it is theconsensus of the Housing Authority and Police tbat a need still exists for
con cen trated effo rts ln pub li c hou sing developm ents . Op tton s w ere ou tlined

for City Council's consideration; however. tt is recommended that Council11 consider the option for a revised program (option #1).

1. Contract vith tbe Bousïng Authorfty for a revfsed program at a cost11 of $86.625. The key changes in- the revised program would be:
o To redu ce the numb er of sites directly served by the p rogram  to

jj tuhsraeseyiguthaussu,ucroynmceenratrsautsiLauBafpfsroouYfyecmfssxiv tbe ZeiBbbotboods witb

o To improve the span of supervision and intensify the level of11 programofng through reorgaaizatton of tbe exfsting staff;
a s si gn in g tw o C r im e P r ev en ti on A ide s to ea ch  s i t e . de sign atiu g

a E r im e P rev e n t i on P rog ram  C oo rd ina to r to p r ov id e on - so in g

jj direction, training and liaison duttes; and, destgnating aRecords Clerk to facilitate data collection and analysts
.

I
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I o To revise program objecttves to reflect vhat tbe focus vill be
for prog ram  componen ts aqd wh at ts in tended to b e accomplished .

jj While the overall Koal of the Crtme Preveqtion Program isto reduce the amount of crime occurring iu publtc houstng, tbe
current objectives requiring crime and arrests have been

elimtnated. Instead: a new objeetive has been tncluded to11 require tbat data on the reduction of cr<-o be reported. Other
objectfves vfll address program desfgn and adminfstratlon.

jj 2. Delegate total responsibility for implemenatton of special CrimePreventfon Programs for publfc housfng ro the Folïce DepartKent ae
a cost ot $86 .625. vuder thts optton . t:e Potice nepartment voutd

Foltce offtcer to serve iu tbe saae capacity as the11 Vuotuilsiil: îquethorttv's publtc safety coordtnator. Tbe Department would
con tinu e to em p l-ov pub ltc hou stu g re stden ts and fol low th e ba stc

program format unâe-r revtsed objectives.I
3. biscontinue tbe ro ram as a s ectal ro ect/activit se arate from

the Police Departm ents Clty-w ide prog ram coqducted by tbe Crim e

jj Prevention Unit at no-.clost. ' -

I

I

I

I

I

I

I

I

I

I
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BU D G E T A N D EV A L U A T ION D E P A R T M E N T

HOUSTNG AUTHORITY CONTRACT REVIEWI

NAME OF PROGRAM: Publzc Bouslng Crlme Preventlon Program1 
C O N T R A C T O R : C h a r l o t t e H o u s ln g A u th o r l t y

CONTRACT AMOUNT: $86,625 (allocated In Polzce Department1 budget)

CONTRACT PERIOD: Retroactxve July 1, 1986 - June 30, 1987I

j 1. PROGRAM BACKGROUND
T h e C h a r lo t te H o u s zn g A u t h o r zty ha s re g ue s t e d c o n t in u e d

fundzng in FY87 for the Public Houszng Crïme PreventzonI program. These funds would provlde thlrd year fundzng for
p r o g r am m zn g a t s xx p u b lzc h o u s an g sz te s w h lch zn c lu d e :

Pzedmont Courts, Fairview Homes, Southslde Homes, Earlej Vzllage, Dalton Village and Boulevard Homes. The baszc
g o a l o f t h e p ro g r a m  x s t o I n v o lv e p u b l zc  h o u s i n g  r e s œd e n t s

zn the planning, development and lmplementatzon of crlmej preventxon efforts In thelr respectzve communitxes.
T h e p r o g r a m Im p l e m e n t a t i o n  a n d su p e rv z s a o n i s a s s zg n e d t o

the Housxng Authorzty's Publxc Safety Department whzchI conszsts of one full-tzme professzonal, the Public Safety
C o o rd in a t o r . T h e p ro g r am  e m p loy s six fu l l-t zm e re s ide n t s

and three part-tzme reszdents to act as communzty outreachj staff and coordznators of crzme preventzon strategies. The
r e s zd e n t st a f f d u t i e s In c lu d e a v a r ze t y o f ac t zv z t z e s su c h

a s d i sp u te se t t l em e n t , v zc t im  a s sz sta n ce , c ou r t a s s z st an c e ,

j and tradztzonal crœme preventzon actlvztzes. Prior fundingfor the program occurred as followsr

o The program was developed by the Houszng Authority1 in 1979 wxth a HUD Interagency grant of $75:000
a n d o p e r a t e d a t o n e s zt e , F a i r v ïe w  H o m e s .

j o In F783: the program was expanded to three sztesafter the pilot program proved successful
.  T h e

ex p an s lon w a s fu n d e d w ith o n e - t im e g r an t s o f

$25.000 each, awarded by the City and County1 and $50:000 by 3. 5m1th Reynolds Foundatzon.

o In FY84# the program operated at three sztesI using praor year funds.

I
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I
o In 1 Y 8 5 , fu n d œ n g u n d e r fe d e r a l an d lo c a l q r a n t s

had been exhausted and the Housïng Authorityj requested that the City provlde complete fundxng
fo r th e p ro g r am , a t w h i c h t im e the p ro g ram w a s
e xp a n d ed t o s zx s z te s . T h e C i ty ap p ro p r zat e d

j $75,000 In FY85.
o In FY 86 , the C zty app rop raated $82 ,000 to contxnue

the program at szx sites.I

II. ANALYSIS OP OBJECTIVE ACHIEVEMENTSI
T h a s se c t a on r ep or t s t h e s ta tu s o f a c h z ev em en t fo r go a l s a n d

o b n e c t xv e s a s o u t l œn ed  xn th e 1 Y 8 6 c o n t r a c t . T h e se o b ae c t iv e s

j were to be accomplished through specific programs and actxonplans developed by each publzc housing community group. Based
o n t h e p r o g ram  zn fo rm a t ion p ro v id e d , n o n e o f th e ob ae c t lve s

were achieved.l
1 . T o d e c r e a se th e in c id e n ce o f c r zm e b+  a t l e a st 20 % a

Vear OVer the next three years.j
T h e tn c zd e n c e o f o v e r a l l c r lm e a t t h e p r o g r a m  s z t e s

z n c r e a s e d b y 8 . 5 % b e tw e e n  1 9 8 4 a n d  1 9 8 5 . F o r

comparatxve purposes, the Czty-wxde znczdence of crzme1 zncreased by 2% zn 1985.

2. To decrease the number of reszdents arrested for crzme,I bot wIt In and outslde t eir developments, by at least
1 5 % e a c h o f th e n e x t th r e e y e a r s .

j The number of arrests zncreased 2.5*. Whzle the goalof a reduction In arrests was not achzeved, the Housxng
A u tx o r z 'y co n ken d s kb a t tb ï s m ay  b e an An dl ca taon th a t

residents are more wzlllng to report zncxdents and1 prosecute than they were prevlously. The Polzce Depart-
m e n t a c kn ow led g e s th i s p o s s œb a l i t y , b u t n o te d th a t a

correlatzon zs dzfficult to substantœate.I
3 . T o e s tab li sh d I s u te se t t le m e n t ro  ram s zn e a c h o f th e

s z x  h o u s in g d e v e l o p m e n t s .

1 The Houstng Authoriky developed a program manual with
w r it te n gu xde lln e s , st r a t e g le s a n d ob ye ct lv e s fo r

medzation servzces. Crlme Preventzon Aides at four of1 the szx sites recezved medzatton traznzng to zmplement
th e p ro g r am ; A ide s a t th e tw o r em a in in g s it e s d 1d no t .

-  

Further, the level of activïty and effectaveness ofj operattons could not be fully assessed due to zncomplete
r e c o r d s o f c a se W o r k a n d l ap s e s xn sub m zt t a l o f re p o r t s .

I
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4 . T o su cc e ss fu l l m ed za t e 5 0 % o f th e n e œ h b o r h o o d d i s u te s

as an a ternatzve to court or po ice intervention.I
T h e s ta tu s o f t h i s o b le c t lv e co u ld n o t b e e v a lu a t ed d u e
to zn c om p le t e r e c o rd s o f m e d za t zo n a c t zv z t xe s . F o r

comparative purposes, the Communzty Relations Commztteees1 Dispute Settlement Program reports that an average of
8 5 % o f th e ir c a se s a re r e so lv ed sa t i s fa c to r i ly .

1 5. To reduce the number of re eat domestxc and ne1 hborhood
d i sp u t e c a s t o  t e p o Ic e  y % a y e a r o r t e n e x t

three years.1 
f t h l s o b le c t zv e cou ld n o t b e e v a lu a te dT h e s ta tu s o

b e c a u se d a t a g iv e n t o t h e A u tho r xty f ro m  P o li ce re p o r t

flles had not been analyzed. Under the contract, the1 Authorzty was given police offense reports and arrest
sh e e t s t h a t p e r t a i n to t h e s Ix p ro g r am  s z t e s . T h e

Authorxty was to use thls data to monitor crime trendsl and develop strategies to achieve this obnectzve, thls
w a s n o t d on e .

l zxcs111
.  M A J O R  F I N D

The status of achzevements indzcates that program goals and1 obaectives were not attazned. From dzscussions held wzth b0th
th e H o u s i n g A u t h o r z t y  a n d P o l i c e D ep a r t m e n t , I t w a s r e v e a l e d

that four maaor factors were Identlfzed as contrzbutlng to thej crime preventzon programls lack of success during FY86.

1. Inadequate supervzsion and coordinatlon of programj elements..
o n - s z t e In sp e c t a o n s a n d  z n t e rv z ew s c o n d u c t e d b y  t h e

Polzce Department concluded that Crime Preventlon Aœdes1 were not gzven proper training and feedback to ensure
im p le m e n t a t œ o n  o f p r o g r a m s .

1 The Houszng Authorlty traznlng zncludes:
o O n e w e e k o n - t h e - l o b  t r a zn in g x n th e c e n t r a l o f f x c e

j with the Publlc Safety Coordinator.
o O n e w e e k f œ e ld t r a i n z n g w i t h t h e P u b l ï c S a f e t y

Coordlnator and a veteran crzme preventxon aide.I
o A s s zg n ed c o p y o f th e p rog ram 's t r a in zn g an d

operataons manual.I
o C o mb z ne d b z -m o n t h ly sta ff a nd t r a zn zn g m e e t zn g s .

o Attendance at workshops conducted by the Department1 of Mental Health Services.

l -3-
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B a se d o n t h e i r a s se s sm e n t , t h e Po l ic e D e p a r t m e n t

questzoned whether the trainzng was occurrzng asj reported. Also, the Polzce would recommend extended
p e r zo d s o f t r a i n ln g th a t fo c u s m o r e on c r xm e p r e v e n t zo n

strategaes and erogrammlng.1 
c r im e P rev e n t xo n A id e s r e c e zv e a l it t le o n - s it e
su p e rv œ s lo n o r a s s z st a n c e f r om  th e P ub lic S a f e ty

Coordznator; and , staf f azdes do not recezve perf or-1 mance evaluations. Due to the lack of formal traxnxng,
C r tm e P rev e n t xo n A id e s w e re n o t e f fe c t iv e ly d o tn g

programs deszgned to achieve obaectives. For example ,1 Z 
1 

X

a  

e

n  

Y
n i 

P
n  

f

g  O ! re l mm s f Vt : C ta Is Os De s Ys S c l 1 m : S ; l l vz l l bt a. Do l Y Vn he l 1 j h Oa On jP
d ev i se s tr a t e g ie s . T h a s w a s n o t d o n e z.n f zv e o f t h e

j sxx proiect areas.
T o c o r r e c t th e la c k o f t r a i n an g , t h e H o u s zn g A u th o r z ty

has agreed to devote more prof esszonal time and resources1 to staf f development. Tha.s can be accompllshed by
re o r g an l z zn g th e e x œ s t i n g st a f f a n d de s zg n a t zn q a fu l l-

time coordxnator of the Publzc Houszng Crzme Pteventïonj Program. This positlon wJ.l1 serve as a lzaison between
t h e s x t e s a n d p r o v zd e d i r e c t su p e rv z s xo n t o t h e a xd e s 

.

T h e c o o r d z n a t o r w o u l d b e a s s z g n e d  t o  th e C e n t r a l o f f ï c e

and report dzrectly to the Housing Authorzty-publlc1 safety coordznator. 'rha.s change should strengthen the
a b ll z ky o f th e p r o f e s s z o n a l s ta f f t o pr ov id e th e su p e r -

vwszon and dzrectzon needed to f acilztate the ef f ortsj of the Crzme Preventaon Aldes .

2 . Incom lete records of ro ram actzvztxes andj xnconsxstencxes z..-n ata co ectzon .
T h e H o u s xng  A u t h o r zty a c k n o w le dg e d th at r e c o r d s a n d

activïty reports prepared by thezr crxme preventionI staf f were of ten incomplete or znformatxon had been
zm p ro p e r ly d o cum e n ted . T h e la c k o f pe rt zn e n t d a t a a n d

the znconsistency zn the reporting methodology has madel xt dIf f zcult f or the Police Department to assess
z m p le m e n t a t xo n s t r a t e g i e s a n d v e r i fy t h e e f f e c t iv e n e s s

of varzous program components .1 
v o a dd r e s s th a.s z s su e . t h e A u th o r zty  xs p ro p o s x n g  to
r e - e n f o r c e t h e a d m zn i s t r a t zv e f u n c t io n o f t h e t r z m e

preventxon program zn two ways .I
o P l a c e r e s p o n s ib i l i t y f o r d i r e c t su p e r v z s i l n  o f

Crzme Preventzon Aides wzth the newly createdj Publlc Houslng Crime Preventlon Coordinator.
T h a s p o sa t a on w l l l r e n d e r s up e rv is zo n a n d o n -

çolng tralnlng to program staff.I
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o C o n v e r t an ad d it ion a l A zd e p o s lt zo n to R e c o rd s

C le rk . T h z s p o s zt io n w i l l a l so  b e a s s xg n e d to

j the Central Office and be responsible for analyzzng/recordlng polzce reports and preparzng responses
to o f fe n se s o c eu r r in q in th e p r o g r am s x te s . T h e

pramary role, however, wxll be to monxtor on-sxtel actavities conducted by the Aides to znsure records
a r e m a z n t a an e d ; a nd , to p ro c e s s t he b x -w e e k ly

reports whzch are submitted to develop quarterlyl evaluatzons.
T h e se c h a n ge s sh o u ld zm p ro v e t h e q u a l zty o f

j informatlon collected on program operatzons andprovlde for better analysys and decxsxon makxng
zn d e v z s œn g s t ra te g ze s fo r c r xm e p re v e n t xo n .

1 3. Over extenszon of crzme prevention program staff and
r e s o u r c e s .

j Sznce the program's znception in 1979, the number ofsates has been expanded from one to three sxtes an 1982
a n d t h e n d ou b le d i n 19 8 4 t o an c lu d e s Ix s z te s . A s t h e

j program expanded, so did the supervzsory responsibxlitiesof Ehe Houslng Authority-publlc Safety Coordinator. The
C o o r d i n a t o r w a s a s s i g n e d r e sp o n s m b i l a t y f o r im p le m e n t x n g

the program when at orïgznated as a grant funded proaect.1 The asszgnment was zn addïtzon to hIs general dutzes
re l a t e d t o t h e sa fe ty an d se c u r i ty  o f re s z d e n t s a t t h e

remaznzng 28 developments.I
U p o n r e v z ew  o f b ow  th e p ro g ram  h a s e v o lv e d , th e P o l zc e

an d B u d g e t D ep a rtm e n t st a f f n o t e d to th e H o u s zn g

j Authorxty that the Publzc Safety Coordinator's currentspan of supervzsion and the minœmal staffing patterns
a t th e sz x d ev e lo p m e n t s I s con tr ib u t yn g t o t h e

decreasing effectiveness of the program. The HouslngI Authority concurs with this observatlon and zs willzng
t o c h a n g e th e s co p e o f th e p ro g r am  a n d t a k e t h e sa m e

approach to lmplementatton that made the Falrvtew Homesj program so successful (1.e. concentratzon of staff
r e so u r c e s a n d p ro q r am  a ct xv zt ie s t o m a in t a i n zn t e n s z ty

o f e ffort s ) .

1 The change zn scope would entazl a reductœon zn the
n u m b e r o f s it e s fr o m  sœx t o th re e . T h e p ro g r a m w o u l d

operate in those developments chere crzme rates are the1 hxghest. The exzstzng positlons (szx full-tzme; three
p art- t zm e ) w ou ld b e re st ru ctured to con sist o f sev en
fu l l- t zm e a n d o n e p a r t -t im e po s i t io n a l lo ca t e d a s

I followsr

I
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I P œed m o nt Co u r t s - 2 - C r xm e Pr e v e n t lo n A x d s

E a r le V a l la g e - 2 - C r xm e P r ev e n t zo n A ld e s

j Boulevard Homes - 2 - Includes Part-Time AxdeCentral Offïce - 2 - Coordxnator of Crxme
F r ev e nt ao n P ro g r a m

j - Records Clerk
4 . L a c k o f com m u n ic a t zo n b e tw e e n P o l lc e D e a rtm e n t an d

H o u s i n g A u t o r z
-

ty.I
A dm in z str at io n o f th e eo n t r a c t a nd Im p lem en t a t zo n o f th e

p ro g r am su f fe re d a s a re su lt o f p o o r com m un ic a t io n b e tw e e n

l the Police and Housing Authority. The lack of communz-catzon can be attrzbuted to three factors:

j o Lack of znvolvement on the part of Polzce inprogram plannlng meetings held at each sate; bï-
w ee k ly st a f f m e e t œn g s a n d zn te rv iew s fo r C r zm e

Preventlon Aldes.I
o T h e Ho u s zn g A u t h o r lt y w a s u sin q a n in te r n a l r ep o r t

fo rm at th a t w a s n o t a c c ep t ab le to the P o l ic e

j Department. Further, Crxme Preventzon Aideswere not documentœng al1 pertinent program data
o n H o u s z n g A u t h o r œ t y  r e p o r t fo r m s . n o r w e r e b z -

j weeoeokrjysnraetpoorrtol Sa/lmolllldtell bthadsxpsvobzcYcosssdeqfeutexntyy,
an fo rm a t io n to b e re p o r t e d q u a rte r ly b y t h e

Authorztv to the Polxce Department was neverI reconciled.
o D i ffe r zn g p h i lo so p h ie s r e g a r d in q c r zme p r e v e n t a o n

j programmzng. The Police have a more tradztzonalorlentatzon towarq crxme preventxon (x.e.
educatzon/security tip s ; targeting prob lem and

1 AfuccthfoYrfYaxysnvjsthofrozoegnbqadtxaofnfctaspotozipcerozvcxtdeionasls*aspthaonce
to v xc t œm s , d e fu se i n c i d e n t s t h a t lea d t o c r zm e

and to develop a sense of communxty to combatl crzme through more reportœng and prosecutzng.
Com mu n ic at xo n sh ou ld im p ro v e b e tw e en th e tw o

j partaes sxmply beeause b0th the Polzce and nousœngAuthorzty now acknowledge the problem and have
b e gun to t a k e co r re c t xv e a c t zo n . M o re

specïfzcally, the Polzce Crime Preventxon11 Personnel bave met wlth the Authorlty to reaffxrm
the ir re sp e ct xv e ro le s . Fo r the Po lice th xs me an s
znv o lv zn g t h em se lv e s ln th e p lan n zn g p ro e e s s fo r

11 crime prevention strategzes, provadang addational

I
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l
t r a i n in g fo r t h e s ta f f In t h e œm p lem e n t a t zo n o f

tradational programs and partacipating in thej staff selectzon process. For the Authority, thzs
m e a n s e st ab l z s h i n g a sy st em a t zc r ep o r t z n g p ro c e s s
a t k h e p r o g r am le v e l a n d p r ov i d zn g t h e P o l zc e

j lzaxson officer wath program reports on the agreedschedule.

1 IV. CONCLUSION

Although program obiectlves were not met, the consensus ofj the Houslng Authoraty and Police Department is that a need
s t i l l e x i st s fo r co n t lnu e d e f fo rt s In p u b l zc h o u s zn g d ev e lo p -

m e n t s . O p t i o n s fo r F Y 8 7 a r e o u t l zn e d  fo r C a ty  C o u n c i l 's

consideratzon) howevere It Is recommended that Councœl1 consider the optzon for a revzsed program (Option #1).

1. Contract wzth the Housœn Authorit for a revzsedI program at a cost of $86,625. The ey changes In the
r e v z s e d  p r o g r a m  w o u l d  b e :

j o To reduce the number of sytes dzrectly servedby the program to three; thus, c o n c e n t r a t in g
r e s o u r c e s zn t h e n e z g b o r h o o d s w i t h  t h e h i g h e s t

crxme rates and problems.l
o T o im p r o ve the sp a n o f su p e r v a s zo n a n d zn t en s i fy

the level of programmlng through reorganzzation1 of the exlsting staff; thus, zncreaslng the
r a t lo o f C r zm e P re v e n t lo n A id e s t o p ro g r a m  s lt e s

to two, deszgnatzng a position of Crzme Preventzonj Program Coordinator to provzde on-gozng dzrection,
t r a ln zn g a nd l za z s o n d u t ie s ; a n d : d e s zg n a t in g a

p o s ït xo n a s R e c o rd s C le r k to fa c l l xt a te d a t a

collectlon and analysls.I
o T o rev z se p ro g r am  ob ne c t iv e s to r e f le c t w h at th e

focus will be for program components and what xs1 lntended to be accomplished. While the overall
g o a l o f th e c r im e p r ev e n t lo n p r o g r am  z s t o re d u c e

th e a m o u n t o f c r lm e o c c u r r in g i n p u b l ic h ou s zn q ,

j the current obaectlves requzrzng the program toachleve speclflc reductlons zn crzme and arrests
h av e b e en e lzm ln a t e d . In st e a d , a n e w  o b ae c t lv e

has been included to requzre that data on the1 reductzon of crzme be reported. Other obaectives
w z l l a d d r e s s p ro g r am  a d m zn i st r a t io n a n d d e s lg n

(see attached obnecttves).I

I
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Dê le te to ta l re s o n slb ilzt fo r zm lem en ka k ao n o f

sp e c i a c r zm e p r e v e n t io n p ro g r am s o r Pu  Ic H o u s in q

j to the Polzce De artment at a cost of $86,625.Under t Is option/ t e Polxce Department wou d utzllze
o n e P o lic e O f f ac e r t o se rv e zn th e s am e c ap a c l t y a s

the Houslng Authorzty's Public Safety Coordanator.I The Department would continue to employ public housAng
re s lden t s an d  fo t tow  the b a s tc p rog ram  fo rm a t u nd e r

rev lsed ob ae ct lve s . The $86 :625 alloeated œn the

j Polzce Budget for a contracted program woutd beutllzzed to expand the an-house program.

j 3. Dïscontlnue the ro ram as a s ecials rcoxteyc-wt/zacztpzvrlokgrasseparate from t e Police Department
c o n d u c t e d b  t h e C r im e P r e v e n t io n U n i t a t n o c o s t . U n d e r

tbas optlone the same level of servzce and asszstance1 would be provlded to Publzc Housinq neighborhood groups
a s z s c ur re n t ly a v a z la b le to th e n o n -p ub à l c h o u s an g
d e v e lo pm e n t s . N o a d d tt xo n a l fu n d in g k I 1 1 b e r e q u zr e d

j resultïng zn a savinqs of $66,625.

I

I

I

I

l

I

l

l

l

l
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I Publlc Housing Crlme Prevention Program:
R ev zse d Ob ae ct lv e s

l

The Houslng Authorxty shall develop and ïmplement a crtmel prevention program at the f ol lowïng housxng developments :
P ze dm o n t C ou r t s , E a r le V l l lag e an d B ou tev a rd  H om e s . T o  tn c re a s e
t h e le v e l o f a c t lv it ie s in e a c h s x te , P ied m o n t C o ur t s a n d E a r le

l Vxllage wyll have two f ull-tme Crxme Preventïon Axdes .Bo u le v a r d H o m e s w a l 1 h a v e o ne fu l l - t zm e a nd o n e p a r t - tam e A zd e .

w o fu ll-t ym e A xd e s w xll b e as signed to th e C ent ra l O f f xce . 0 n e

j zs to serve as the Crime Preventaon Program Coordlnator to act aslyatson between sxtes and supervlse dally acttvxtxes . The
a d d i t ao n a l A a d e w l l l se r v e a s R e co r d s C le r k to  re co rd d a t a f ro m

polœce repotts , prepare responses to of f enses occurring a.n the1 sates , c om p z le b a-w e e k ly p r og r am  r ep o rt s a nd m a zn ta a.n p ro q r am

f z le s a n d a d a t a b a se f o r e v a lu a t io n u se s .

j I . The reszdent orqanazataon a.n each speclf ic development shaz.ldevelop an aetzon plan and specz.f a.c programs to be zmplemented #
h o w ev e r : t h e fo l low in q p r o g r am s w J.l l b e e n c o u r a g e d z

1 oœspute settlement and Medaataono

o Vïctim/Witness AsszstanceI
o Op e r a t lon I .D . , N e ig hb o rh o od W a tch , C a r rle r A le r t ,

and other crime preventxon strateglesI
o C o u r t A s s i s t a n c e an d D av e r s io n

j o Substance ABuse, Interventaon and Referral
o E m p lo y m en t C o u n se lzn g a n d Re fe rr a l

l o Informatïon and Referral

j II. In an effort to decrease the xnctdence of crzme zn publzchousing developments: the followxng obyectxves wzll be
ac h ïev e d . Th e se ob ae ct iv e s w i l l fa c zl lt a te a c t iv àt ie s o f

j tchsesmfaesYsidevenestsoarogaansvtozaqtvaoomK.s *Dd Strfngthen Yhezr fole In the
c To e stab llsh an active b uzldang captain (Neiçhb orhood

1 Wdtchl program zn each progyroasmmansl,temaapnsdashaduvkeed7.s% Ofthe b u i ld xn g s z n e a c h d e v e

j o To conduct monthly meetangs w2th resident organizationsahd ancorporate programs, actzvitxes and xnformatzon
th a t w x l l m a k e r e s id e n t s m o r e kn ow le d g eab le o f m e t ho d s

to protect lives and property.I
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l
o T o p ro v zd e a s s œ st an c e to 9 0 % o f re s id e n t s w ho h a v e b e e n

vlctzmized zn program sytes to Insure they follow-upj wœth the prosecution (z.e. warrants, court appearances
and hearzng s) .

o To deszgn and conduct quarterly crzme preventxon work-1 shops for other nelghborhoods In conaunctlon wzth the
C r im e P re v e n t io n U n it o f th e Po l xc e De p a r tm e n t .

1 o To provzde technlcal assxstance and support whenever
a c t i v z t ie s o r c r zm e p a t te rn s e m e rg e r e q u i r zn g d e v e lo p -

ment of concentrated crxme prevention strategies znj other sztes.

111. In an effort to decrease the number of arrests of residentsl for crzme b0th wzthin and outside their development, the
fo llow i n g o b ie c t iv e s < z l l b e a c h ze v e d .

l o To develop educational/referral programs whzch focus
o n z s su e s su c h  a s d r u g t r a f f z c k i n g a n d a b u s e , a l c o h o l

traffzckzng and abuse, child abusey vandalxsm andj defensive lzvzng.
o  T o c o o r d i n a t e w i t h t h e P o ï x c e D e p a r t m e n t , t h e

Implementatzon of tradltlonal crxme prevention1 programs such as Operation I.D., Female Securzty,
H o m e S e cu r i t y , S e cu r z t y Su rv e y s , C h x l d S a f e ty  a n d

Crime Stoppers.I
o T o c o - s p o n so r w z t h t h e P o l l c e D e p a r t m e n t q u a r t e r ly

c r zm e p r e v e n t z o n  w o r k s h o p s a n d f a i r s fo r r e s id e n t s z n

j 1ow Income neiqhborhoods.

IV. In an effort to reduce the number of repeat domestic andl neighborhood dzspute calls to the polxce, the followlng
ob ae c t zv e s w x l l b e a ch ze v e d :

j o To operate a dïspute settlement program xn each ofthe three s
i t e s a n d su cc e s s fu l ly m e d z a t e 5 0 % o f t h e

d a s p u t e s o c c u r r xn g a t e a c h  s i te a s a n a l t e r n a t zv e t o

j court actzon or police xnterventzon.
o T o d eve lop educ at iona l /re fe rra l p ro g r am s on dom e st zc

vzolence.l

v. In 80% of the vactimazataon cases closed, document thej results/outcome of follow-up assxstance provzded to the
v z c t im s a n d w i tn e s se s o f c r zm e s .

I

j -10-



I

I vI
.  T o m a i n t a ln a d a ta b a se f ro m  w h l c h t o d e v e lo p a r e p o r t o n t h e

ty p e an d fr equ en cy o f o f fe n se s o c c u r r in g zn th e p ro g r am

j sxtes; and, the number of residents arrested b0th within andoutside the developments.

I VII. To submzt quarterly reports on the status of obaective
a c h ze v em e n t s to th e C h a r lo t t e P o li c e D e p a r tm e n t u s z n g a

reportxng format approved by the Police Department.I

I

I

I

I

l

I

I

I

I

I

I

I

I
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jj . APPOINTMFXT TO SISTER CITIES COôFIITTEE
In form at lon on Nom ln ee s

I ,

Dlstrtct Professlon/Buslness

1 Jack Messer If/NI 7 Chamber of Commerce - Dlrector
o : In terna tiona l D eve lopm en t

2 Sara L Hartnctt W/F 5 Cardlnal Rcsldentlal Fundlng11 Colllorqtion - Loan Or'ginator

I

I

I

I .

I

I

I



11 9 Appagntad by Yayor16 Appointed by City Council

1) -

11 - SISTER CITIES COMMITTEE

(25 Nembers)I
M ember sh ip - M em ber s are appoin ted f or tw o-year term s . 'rh e M ayor app oin ts th e

1 chairperson as one of bis nine appointments . Ho member xay serve more than twoconsecutfve f ul1 terms
.

j pt se sa sp oy no s: t ba f la yj ta f eos: s-e z. T 0a o Ps .j.r Og XV ai t 6. 4j X (: j.P r.f iO J sf X2/ a r1 J t? h'Z I l l C cc i l l l e nC sc 'J E ti oc Y l Yr I n gC O Tt ot Yg eC tE jq l xl t' UW od l )
m un lcipa l an d v olun tary c omm un f ty re source s to stren g then f n te rna tf onal un der-

standlng by taking as actlve role :tn vorld af f airs .I
Bëslsess/ ORICINAL RE-

jj MEMBER ozsT. FRoyEsslos ABPTMT. APPTMT. TERM ExpzkàTzos
(Mlpeagy neckwxth :/F 1 slckle cell Dfrector **4/95/82 5/22/84 2 yrs. 5/30/86

(clsorwan Mttchell B/M 3 Retired Federal uorker 1:/:5/85 4/14/86 2 yrs. 4/:5/8:11 (M)Julis Mauldln w/p 6 1/23/84 5/22/84 2 vvs. 5/3c/86
(clcharles H . soe uls 6 Accountsnt 4/G9/84 4/14/86 2 yrs . :/:5/88

J (M)Klaus J. Bardt uls 7 5/22/84 z yrs. 5/30/86

11 (clBernard L. schroder w/H 6 Texttle Engineer 6/24/85 4/14/86 Onexp. 4/05/88(M)Kt. Rodgers 2/3/86 unexp . 5/30/86
(cllohn 5. xuhn w/M 5 Banker 6/24/85 4/14/86 2 yrs. 4/05/88

11 ttYcllMDaYvïvdYnzdozoowhezsegnd 4 susinesa Admfnéstrator 541021//11 cjjnyoo 2, sxrvss*. 54//3,05//8,6,
(c) Ed Lasher N/M 4 Ctty-Real Estate Div . :/Q9/84 4/:4/86 2 yrs. 4/Q5/88
thIlMaque 1 L. Zapata W/M 6 5/22/84 2 yrs. 5/30/86

11 (clMargaret F. Palmer W/F 0 College Instr.-spanish #/09/8A 4/14/86 2 yrs. 4/05/88(Mlceorgia J. Lewis 6 5/22/84 2 yrs. 5/30/86
(M)Pau1e Marte Ebrahixi B/F 0 Classroom Teacher T/22/85 Pnexp. 5/30/86

jj (M) Stefaq Btu. 4/29/85 inexp. 5/30/86
4 

tc)Lyn R. Renvfck W/F 7 Homemaker/Extensive
Traveller 9/23/85 4/14/86 2 yrs. 4/05/88

(clMaurïce D. Evfng k/M kf 6 Chamber of Comxerce J/13/86 2 yrs. 4/05/8811 (cltarry Harmon W/M 7 gir./lnt. Business Ctr. 4/14/86 2 yts. 4/Q5/B8
(c)Lee Major w/F 6 Ret. yw,pr. Fashfon Ed. 4 /14/86 2 yrs. 4/05/88
(clwtlson Edmunds W/M 5 IBM Staff Programmer 4/14/86 2 yrs. 4/05/88

11 (ClEltzabetb Wïlson W/F 6 Acct. M$r./An. Telev &communicatton 4/14/86 2 yrs. 4/05/88
(clloel Long u/M 2 Mtntster 4/14/86 2 yrs. 4/05/88

jj (tcrilsgezmaanegopyy.ylvohjnyson w/F 2 sMaisrkeytsinygessRerpy.. uoss. y4y/y1N4//a866 ,2 yyvrssp. *4//:0j5//,8a8

11 *chairman
AfMember of prev tous comttttee .

I
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elty .# chaelox.I Appll.atl.. -. App.I.,m.-- -
Appdr..'vmn .kkew,- -  ty-  o, pnnteu in -'--. ,nw '

I ------,0.-.,--:...---- .r.---,.w ststw- -cîittes coa.atteex.
N

Nam. Jakob Me-sser, III - - . AXIR-. M/W >1@-@t N*. . -1 - .
s.m . A ddr... 5233 Camilla Drive , Charlotte, N .C . 28226 phln. M ..704/365-5448

I @u.I',... Addr... l29 w. 'rrad-e.- st-. , charzotte , N.c. 28232 pwoo. ..704/377-691 I
R d uoatjoa Degree tn Langu aqes - Ecole Bened ict y Neucha tel , Sw ttzerland - Fluen t in Germ an ,

j French
. 

and Sw iss Germ an a kn ov leda eab le in Du tch and Ita lian . Denree in Bu sin ess A dm tn is tr . -

Bera Sw itzerland . M aster s Degree In tern a tion a l Rela tton s , Un iv e rs ity o f Ma ry land
>

jj prpsent Empl@y*r Greater Charlotre Chamber of Comaerce, P.O. Box 32785, CLT, 5.C. 28232
4o b T ltle D frec ro r - In te rna tlona l Developm en c D u tlol In terna tlonal Rela tlon s

11 Coordznace vts. l cs e tc . o f fo re ign
.  

zndzvidua ls an d com pany repres-e-n ta tlves ln o rder to

p rov tde tn form a tton on Cha rlo tte 's econom y , e tc .

Buwlpgls * tIvIl Explgl*no. EKIX Bank Semisar, Washtngton, D.C. - Union Bank of Switzerland,I
ABA Ineernaefonal Bankfng School, Boulder/colorado - Svfss Foreiqn Serice -

jj Ftrsc Naezonal Bank: Gr.eenvllle. S.C. - First Narzonal Bank of S.C., Columbia, S C. -
A ss e . V .P . - Am erfcan Securi cy Bank , Waahzng ton , D .C .

11 Languages (German, Swtss Germ. an,-Fren-ch, .Dutch, -lta--ll-anlInterlstllskllls/Areas of expedlle
In ce rna tzo n a l Eco n om lc D ev e lo pm en t , Sw œs s -A m e rlca n Clu b y Sou eh C a ro l xn a

Sw is s-Am e r ica n C lu b , W a s h fnq eon , D .C . - G e rm a n-A m e rzca n C lu b in So u th Ca r/ l ina

I

Comm*nllI

I understand that thls appllcatlon wlll be mantalned In the actlve flle for a perlod of one year onlyI
9 / 1 5 / 8 6 - ..-- TA ' -.-.....z= -.-- -'--c .....-

Date Slgnature of ApphcantI 
-The M ayor and C lty C ouncll appreclate the Interest of cltlzens In servlng on C lty com m lttees Appllcatlons should be sent to

j 0, ffff j er Oml jt hyey j aI Wscyielr )
C harlotte, N odh C arollna 28 202

1 A personaj contact wlth tNe Mayor s ofhce or a clty councllmember 's recommended

1 '$ s E 1) 9
-  
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I RESOLUTION OF THE CITY OF CHARLOTTE
, N O R T H C A R O L I N A ,

EN DOR S IN G CON ST ITUT IONAL AM EN DM EN T 43

l

j WHEREAS, Language of the North Carollna State Constitutlon:as Interpreted by recent court deciszons, Is not suffzciently
s p e c i f z c t o p e r m i t s e a p o r t a n d a l r p o r t a u t h o r œ t x e s t o u s e r e v e n u e

bonds for buildzng needed faczlztzes and leaslng them on a long1 term basis to publzc and prlvate entltlesz and

WHEREAS, the aobs created by commerclal and zndustrlal actlvlty1 at North Carollna's seaports and alrports play an Important role ln
a c h l e v l n q t h e S t a t e 's q o a l o f p r o v l d ln g p r o d u c t z v e e m p lo y m e n t f o r

zts people, and1 
W H E R E A S , t h e N o r t h C a r o l z n a G e n e r a l A s s e m b l y h a s r e c o q n z z e d

t h l s p r o b l e m a n d v o t e d o v e r v h e lm i n q l y t o p r e s e n t t h i s a m e n d m e n t t

the State's voters on November 4, 1986. If approved: Amendment 931 would clarlfy lanquage In the State's Constztutzon to permzt North
C a r o l i na 's s e a p o r t s a n d a ir p o r ts to u s e r e v e n u e b o n d s fo r n e ed e d

Improvements, andI
W H E R E A S , t h e p o t e n t la l e x ls t s f o r e n c o u r a g l n g f u r t h e r d e v e l o p -

ment of the North Carolina seaports and alrports, and1 
W H E R E A S , t h e p r o p o s e d C o n s t z t u t A o n a l A m e n d m e n t p e r t a z n l n g t o

r e v e n u e b o n d f i n a n c i n g f o r N o r t h C a r o l zn a s e a p o r t s a n d a z r p o r t s

would encourage development of such facilities and would result1 In the creatzon of more Jobs, and

WHEREAS, approval of this amendment would not result In anyj addxtional taxes for the cztzzens of North Carolzna. Both the
a m e n d m e n t a n d e n a b l ln g l e g i s l a t i o n s p e c i fy t h a t a 1 l o b l ig a t z o n s

created by these bonds must be pazd by the users, and1 
W H E R E A S , o u r s e a p o r t s a n d a l r p o r t s o p e r a t e a t a d l s a d v a n t a g e

b e c a u s e p o r t f a c ll i t l e s I n n e lg h b o r in g a n d m a n y o t h e r s t a t e s

routznely use revenue bonds for financzng lmprovements;I
N O W , T H E R E F O R E , B e I t r e s o l v e d b y t h e C l t y C o u n c z l o f t h e

Cxty of Charlotte, North Carollna, that passage of thzs pro-1 posed amendment Is In the publlc znterest and recommends its
a p p r o v a l b y th e v o t e r s o f N o r t h C a r o l i n a .

I

APPROVED AS TO FORM:I
W. wj City Attorney

I
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