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T HE WEEK OF JDN E 1 - JIJNE 7

2 Monday, 5 00 p a. COUNCIL/MANAGER DINNER - Sedsefield Jr. High School, 2700 Dorchester Pl.

Monday y 6 0Q p .m . CITX COUNCIL/PLàNNING COMMISSION HEETING (Spectal Meettn: on Mineral
Sprtngs/Research Park Ann-vntion and Myers Park Rezoning Petition) -
Sedgefie ld Jr High School 2700 Dorchester Place#

3 Tuesday , # 00 p m . Bîrm r T WORKSHOP - G tty Ha ll Annex 'raining Cen cer

Tuesday y 6 00 p .m . CRâRLarrR ADVISORY PARKS COMMITTEE - Hornets Fest Park , Shelter #1

Tuesday y 7 30 p .p . PIA VMING CQMHISSIOX - Cnooron-Brown Bldg lst Floor Conference Room

# Wednesday , 7 :5 a .x . PRIVATR INDVSTRY COUNCIL - Chaaber of Conaerce Action Rooa A

Wednesday, 8 00 a.u. PTAVMING Coyâf ssloN/ordtnance Revtston Workshop - UHCC: Cone Center

Wednesday , % Q0 p .1 . SUDGET WORKSHOP - C ity Ha ll Annex z zraintng Cen ter

5 Thursday , # 00 p .m . BUDGEI WORKSEQP - City Hall Annex y Qraining Center

TH E W EEK OF JUNE 8 - JUN E 14

9 Honday , 10 30 a m ADD ITORIUM -COLISEUM -CONVENTION CENTER AUTBORIIY - Convention Center

Con ference R oom

Monday, Noon PLàRMING COMMISSIOH (Work Session) - Cameron-Brovn 5ld: , lst Floor
C on feren ce Roou

Monday, 5 09 p.>. COUSCIL/MâN:GER DINNER - Randokph Junior Htgh School, :*00 Mater Qak Rd

Honday , 7 Q0 p .R CITIZEXS NEARING - Randolph Junlor Btg: School 4400 Water 0ak Rd

yonday y 7 30 p.2 . CITY COUXCIL MEETING (Public Heartng on 1986-87 Budget) - Randolph Junior
H ig: Schoo l, 4* 00 Wa ter Oak Rd .

10 Iuesday , 9 00 a .m . EISIORIC DISTRICI COMMISSIOX * Edw tn Iowers , Conference Room

Iuesday y 2 00 p m. PUBLIC RE71E7 QF AIRPQRI MASIER PL:N - Chartotte/Douglas Internattonal
Airport, Terltnal B1ds ., 3rd Floor Conference Rolm

Iueslay y % 00 p .m BUDCBI WORKSHOP - City Ha ll Annex , Iraining Center *

Iuesday , 5 30 p m AIRPORI 'W STER PLAN CoMhlrrrl/Dinner Meetins - Cbarlotte/Douglas
Internatkonal A irport , Con ference R oom

Tuesday , 7 00 p .I PUSLIC HEARING (Proposed Amendments and Fees for the City of Charlotte
Soil Erosion an4 Sedtmentatton Control Ordinance) - Caueron-Brown Bldg z
Engtneertng Dep t y 4 th Floor Conference Roox

Iuesday : 8 00 P .n . PUBLIC MEETIHG 0X âIRPORI RâSTER PL:X - Vest Heck lenburg Htgh Schoo :

Auditorium 74Q0 Tuckaseegee Rd#

(conttnued on Back)
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TEE WEEK OF JUNE 8 - JDNE 14 (Contzoued) Li
11 Wednesday, 8 30 a.m. CIVIL SERVICE BQARD - City Hall, 3rd Floor Conference Room h)

tt
:

Wednesday : 9 39 a.m. CIVIL SERVICE 30ARD (Eeartng) - Ctty Eall: Councit Chamber

(
kednesday y 7 30 p m HISTORIC PROPERIIES COMHISSIQN - City Hallz 2nd Floor Conference Room

12 Thursday y 7 00 p .a . PUBLIC VRARING ON A K K DG Z ION - Education Cen ter , Board Room
$

13 Frtday, 7.30 a.m. PLASSISG CoMMlsslû:/Planntng Liaiaon Cn-mittee - Cameron-Browo Ytd: z 1st j
Floor Conference Room )

'D IE WEEK 0F JUNE :5 - JUNE 21 rl

16 Mondayy 5 00 p o COUNCIL/MKNAGER DIXHER (Presentatton by Citizens Cable Advisory )
Committee) - Education Center Rooms 237 - 239 /' )

Monday, 6 Q0 p.m. CITY COUNCIL MCKTTNC (Zontng Hearing) - Education Center, #tb Floor l
Board Roo? @

!
18 Wednesday , 8 00 a m PLANNING COMMISSION - Cameron-Brown Bldg p, lst Floor Conference Room '

Wednesday y l Q0 p m . HQ U:ISG AVTHORITT - Admintstrative o ffices 1301 Sou th B lou lev ard

Vednesday , 2 00 p.m . IEGENI/AI. COORDINTI'G COMHIX MPE - Ciey Hall Annex , Bepe. of

Iransportatton Conference Room

Vednesday, % 00 p n Clrf COUNCIL PLâNHIHG & PDSLIG WQRK3 CQMHITC?R (Reviewtns Cttizena Cable i.

Auv tsory Comnxttee Report - City Rall 3rd Floor Conference Roon
2

Wedneday s 7.00 p .w . MRTRQPOLITAN PLàNNIXG ORGANIRATION * Ctty Eall Annex s Dept . o f

Iransporatton Gonferene Room

19 Ihursday MâT0RS * DAr - Xorth Car/lina League of Municipalitiesy Raleigh , N .C .

TTQM - Cameron -Brovn Bldg 5th Floor Conference Roo?Thursday
, 

ô 00 a .m . GLEAH Clrï COMHI
(

Thursday , * .90 p.a . PL&BNING CQMHISSION (Deferred Rezoning) - CameroneBrown B:dK.# lst Ftoor

Conference Rocm

Thursday , 7 30 p m . CHARLOTTE TNFE CQMMISSION - Park Qperations Conference Room

70û Iuck aseegee Road

TH E W EEK O F JUNE 22 - JUN E 28 -

23 Monday, 12 Noon CQUKCQL/MASKGKR LMBCHZQG - Ctty Rall Knnex Iraining Center

Honday , 2 00 p .m . CITIZENS HEAPING - C ity dall, Coun/fl Cnam:er

Monday , 3 00 p m . CITY CQUNCIL MRFTING (FY87 Budget Adoption) - Ctty Ha11, Council Chamber

Monday y 4 Q9 p m PLANNING CoMHlssloH/Executive Comxittee - Caweron-Brown Bldg. 1st Floor#

Coa ference Roem

Monday , G 30 p om . SPECTALITRn TRANSPORTATIGN ADVISORX COMMITTFE - A lexander St . Center ,

910 X . A lexand er stree t

27 Tuesday, 8 09 a m. AIRPORT ADVISORY COHKIXFRE - Charlotte/Douglas International Airporty
Conference Room à

Tuesday , 3 Q0 p .a . COMMUNITV FACILIIIES COMMIA FFR - Dtilkty Dept.z 5100 Brookah kre Blvd .

Iuesday , * 30 p m MUN ICIPAL INFORHAT ION ADVISORY BOARD - Caaeron -srow n B 1dg .: 3rd F loor

Con ference Rooa

26 Thursdayy 7 30 a.m . PLANHLNG CoMhlssloN/ordtnance Revision Advisory Task Ferce -
Cam eron -Brown B ldg , lst F loor Conference Rooœ

Thursday , 3 00 p p . CITIZENS ADVISQRY COVNCIL FOR US rVRMTCALS - Mecklenburg County

Police Depto, Emergency QperaLlons Center , 6l8 X College St.

Thursday , 3 30 p m . ADVISORY BOARD F0R CITIZENS WITH DISABILIIIES - Hetrolina Independent

Ltvtn: Center, 1012 South Kxnxs Drive Sutte G-2>

17 Frtday y 7 30 a R PLàNXIKG CQMHISSI0X/P1annin: Liaison Comztttee - Cameron-Brovn B1d:.,
lst F loor Con fereuce Rooz

The se organtzations w ill not D ee t Ln May

Advlsory Energy Corlisslon
Com= ln ity Re la ttons Copm l reee

Insu rance & R isk Managemen t A gencg
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CIT% COVNCIL AGENDA

Monday. June 23. 1986I
12:00 noen - Councll/Mnnager Luncheon

-  B tlly Grah am  P arkvay

jj Development2:00 PM - Citizens Hearing
3 :00 PM  - Counctl Meetin g

jj Council Chamber

ITEM N0.I 1 . Inv oca tion by the Reverend Paul A llen of Ea stway Ch ristian  Ch urcb .

j 2 . C o ns ;t d e r a p p r o v a l o.f mi- - nou-st e os :-f uao r-y t hj e, ., r ae g l t sr . qe oe at oin gs .uo j a Mav z. ay , sl 2 j gSpecial UBe Pevtqd t llear
May 19 . 1986 .

l
PUBL IC HFA QIN G S

11 3. A. Conduct a ubltc heartn to determine the inittal Cit aonin onreceh tly annexed m roA ertœ  in the B illy Graham  Parbu,y Wilm ount

R oa d a rea .

11 B Rec
-

o w x
- -

ond adop tfon of an ord fnap ce
-

to
-

e s t
-

ab lfsh Cf ey z/a ing on
*  

.

th is prop erty .

I wpproxtsatezy zo acres were annexed sy the czty o, cuarzotte os uay s-1986 and are part of the 'ryvola Road extenstos prolect.

1 'rhts publtc searisg aad adopttos oe an ordtaasce are requtred todeteaine inztzaz czty zonzng orl ehe recentzy annexea property tn the
ailz..y Graham parw ay/uitmount Road area . It is proposed the zontnz

1 Y lxan l: s t l : 2 Cl e- cl-ul St ; Uo ' Otue' cz -; ) ; . M dwll- 6pWar c' obs: t art l * plavr I i Sod: 1 Cr ) JO i
c
roadbed or are immedtatety adlacent to the 'ryvola Road prolect.

I

lI

l Mayow uarvey s. oanu Mayor pr. v.m AI R...so
C ha rll* S . D an np lly R o n t- pe e M ln lu e l o n rad T eo se h

j qlorla Fennlng R@# Ma/l-wa Rlahard Vlnrx'Ann Naenmond Qyndee pattlelon nlva w. woollen
p a m e lla @ . p au erson

I
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4. A . Conduct public hearing on the issuance of $149.105,000 public
improv em en t refundin g bond s series 1986 .

B. Recommend adoption of a bond order authorizing up to $149.105.000
o f pub lic im p rov em en t refun d in g b on d s serie s 1986 .

0n June 9. 1986, Council approved proceeding with the advanced refunding11 of boads up to $149.105.000. Council was tnformed at that time that
m arke t cond ition s ha d chan ged som ewha t bu t the Finan ce Departm en t

wanted to maintain its flexibiltty on proceedtng with a refundingjj issue, if market conditions either improved or stabilized at current
lev els . W e w ill con tinu e to m on itor th e m ark et ov er th e n ex t sev era l

w eek s an d a lon g w ith th e finan cia l adv isor de term in e p oten tia l sav in g s

jj atogvatnbfeedoitrxef*unTdbinfgffsafflxedoiKnvgbuoynydsjsayrejqsa6till tentatively planned for

Addttional future actions to be requested of Council are the adoptfon11 of appropriate actions to fix al1 details of the sale (official state-
ment), approve execution of the escrow agreement and approval of the

certtfied public accounting firm to verify refund calculations.I
P O L ICY

5 . A . Recom men d adoption of the 1986-8 7 appropriation and tax lev y

d 1 tion approv in g th e Cap tta l Im prov em en tord inan ce an a reso u

Program for fiscal years 1987-91.I
on M ay 28 : 1986 , the C ity M an ager pre sen ted the recommended FY 87

operating and Capital Budgets to the Mayor and City Counctl. Earlter.jj the Mayor and City Council reviewed the recommended FY87-91 Capital
Imp rov em en t Program . Th e M ayo r and C ity Coun cil h eld sev e ra l w o rk

se ssion s , a s w e ll a s a 11 requ ired pub lic h ea r in g s , p rior to th is

requested Council action.l
A ttached ts th e 1986- 87 Annu al A pp rop riation an d Tax L evy o rd inan ce

recommended for adoption by ctty council. The following is anIj explanatton of the malor features of the ordtnance as well as changes
tn c o rp o r a te d s tn ce th e p re l im in a r y b u d g e t w a s p r e s en te d .

11 lllPpffrlYpelll leavxx levy for FY87 ts a total of $0.68 per $100 valuation,
dtstrtbu ted as fo llow s :

11 ceneral Fund $.5675
M un tc ip a l n eb t s er v tc e Fun d .0 7 25

P ay A s Y ou G o cap ital .04 00

Total city wide $.6800

I

I
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lGeneral Fund
The General Fund budget totals $139,647:87:, an iacrease of $4Q0 ,920 above
the prelia taary budget estimate . The fo llowin g are highlights of the changes

eha t have o ccurred in ehe sene ral Fund : jj
R ev en u e :
-  A total of $1,140.557 is avatlable from the hotel-motel Ioccupancy tax to fun d th e F:87 Conv en tion and V tsttor s

Bureau con trac t wE icb appears la te r in the a geada .

Thts is a revised estimate which includes $1.052.007
in estimated FY87 collections , $28 ,000 in FY86 interest jj
earnings, and $60.550 in carry-over fuads from eY86. an

increase of $88,550 over tbe preliminary budget; I
-  

Increased revenues of approximately $106 .000 are avaitable
from  tb e Cous ty for sh ared program s adm tn istered by tbe

Cfty . The prelim fnary budgets for a11 shared prog rams

represen t th e M nnager 's recomm endation s for th ose p rogt am a ,
Oace p ay p lan costs are a lloca ted an d Coun cil and Comm issien

decision s are made . the budgets for shared program a are
adjusted. These revenue increases are generally offset by jj
expend feu res a s d iscuased la ter fn this memo randum ;

-  
Increased revenues of $76 .442 tn intragovernmental revenues
w ttl be recetved from the P tiltty y A irport , and Cemetery

Trust funds to offset the pay plan adlustments; I
-  $5,200 te tncluded from the Soap Box Derby . Iac.;

-  
An estimated $91.000 is anticipated in proceeds from rental
rates and con cessioa  sa le s from  th e W om ea 's N a ttol a l Ba sk e t-

ball A ssociation ;

>  lncreased revenues of $34,000 are expected from a State jjgran t b 0th for ridesha re program costs and for e stima ted

fees from the van pool riders. 1
Expendttures
-  

a e app roved pay plan tha t pas shown as Em p zoy ee Re zated

costs in tho pxettm ts ary budget has been atlocated to ttw

d

z t
1 Pp a* Yc tt Ws * l tr 1 ) g l '' db Be : et Sf i t Thc o es t Zs Z l On dc Z ) ei Oq : z Or ef s t: l 11 e ? l Ya J Pu Zs l ''m e l Zt Y Oo f 1

aata processing charges; I
-  

Iqcreased costs of $99,847 are tncluded for County admintstered
sbated program s re flectin g eh an ges from  the p relim tnary Coun ty

budget as approved by ene County Commission; I

I

1
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-  zn cluded ts the repav tn g o f th e soap B ox n erby tra ck v h tch ts

parttally off set by revenues of $5,-200 from soap Box nerby
, In c .

for m atertals . In earl ter d tscussion s , the D erby indtca ted

l la'b Vo : :'; 1hd owllvx e rf : r t C e t' *$ 5'i 1 o'Z 0S wi fi llbl o 6t i l Xov ef Or '' l l e P '; utlld *c o s' bt e o f@
matertals estimated to total $9,700. Tbe Street Maintenance
D iv ision can ab sorb the addition al cost o f m ateria ls ,

approximately $4,500, and provide the labor and equipment.
Birect cost of the labor is estimated at $7,365 vhich is

already included in Street Maintenance budget as well as thejj $3,254 estimated for equipment usage;
-  $20,316 has been included for the Neighborhood Arts Program

to be sponsored by the Parks and Recreation Department and11 the Com=lnity School of the Arts;
-  

The costs associated with the National Women's BasketballIj Association are also included in the Parks and Recreation
D epartm en t . The se co sts are more than offset by reven ues ;

jj - Thsaes jjzeLutapfopfrovtbaea Fyoruonmdaeotaioqnyuogafatohye
.  

Carolinas totaling $5 :500

-  

$240,000 tn the General Fund budget for the proposed dental11 insurance plan has been transferred to the General Fund
Contingency ; the remaining $60 ,000 is in other funds and
w i ll b e r e se r ved p en d in g a d e c i s ion  b y C ity C ou n c t l .

-  The General Fund Contiagency appropriation totals $680:023
including $394,500 of the original recommendatton ; $240 ,000
from the dental plan recommendation : and $45,523 from the net
d ifference b etw een balan cing revenue tn crea ses an d expenditure

adlustments.

11 - The three positions for the Police and Fire recruitment
pro ce sses hav e b een in clud ed in th e a ffected depar tm en ta l

budgets;11 
f $150.000 has been allocated to City- An appropriation o

Election s in an ticipation of a prop osed fall bond refer endum

for the Capital Improvement Program (Water/sewer; Storm
Drainage);

Other Fundslj The other funds are each balanced on the revenues received through
en terprise fees and charges or gran ts . The follow in g is a de scrip tion

of adlustm en ts m ade to the fin al budget :

-  Th e recom mend ed sa lary an d b en e fit s p ack age h a s b een

a llo ca t ed .

I
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-  Th e fun d which is designated as th e C ity 's bou sing fund h as

been in corporated into the annual ordinance . Tbis fund

receives rental revenues from City-owned housfng unfts (f.e.

Clinton Square. Coliseum Drive) aad appropriates the jj
n ece ssary fund s for m an agem ea t and m a in ten an ce agreem en ts

w ith the Cb arlot te Housing Auth ority . A lso : ren t sub sidy

payments in the Ffve Pofnts/rhfrd Ward and Colfseum Drfve
un its are receiv ed tn this fund .

Pay A s Y ou G o Fun d

The FY87 budget fncludea property tax levy of $.04 to establish a Pay 11
A s X ou Go fun d to be dedicated to th e Cap ital Improv em en t Progran .

Based on the estimated valuation , the Pay As You Go fund v ill total

$5:595.229. W1th the aioption of the ordinance. the adGttional $.0% jjlevy w 1l1 also apply to the areas planned for ann exation Ju ly 1s 1986

totalling $159:920 in revenues vhich will be reserved for annexation

capital expenditures unttl such ttme as annexation improvements are Icompleted
.

Capital lmprovement Program
n e FY87 Budget ord inan ce includes appropriation of f unds schedu led tn j
tlze f irst year of the f ive year capital program . Sin ce presen tation of

the reco= ended n 87 capita l program during the Budge t Work shop s s there

it aa ; s bu ea *z n p 0r no ej a Co ) as Tt j uf n (l ) Y t w l ef 1 * Ct ) l pE br l 1 Ysl l ZI l Pr yf i j1 ub di O 1t t Z we Va : Z çj Og vf e ty bo pf g Qu * l l Y * â lge
wa s intended that th e f irst paym en t to N .C . D0T f or th e ma in ten ance

f acility would be made in FY86 , and onty one paNent woutd be made in IFY87. Hovever, since the ffrst payment fs due July ly 1986, ft was
dec tded to app rop ria te b0 th the Ju ly 1 an d Janu ary 1 , 198 7 paym en ts in

th e FY 8 7 bu d ge t ord in an ce . Th is action in crease s th e app rop ria tion fo r

the Tyvola Road project from $500,000 to $1,000,000 to cover the costs
fo r th e sta te m a fn tenan ce fa cïl ïty . Th e sou r ce of fun d in g is the

cap ita l reserve . The tw o rem atn ing paym en ts w ill b e appropria ted in

th e FX B8 b u d ge t . jj
In addttion to this change . two water and sewer projects are recommended
to b e in clu ded in  th e la st y ear of th e FY 87- 9 1 C ap ital Bud get . Th e se

k ou tfall and W ater M ain A long W ilm oun t Road . 11projects are: Steele Cree
A ttached is a resolu tion endorsing the Capita l Imp rovem en t P rogram  for

FY87-91. The resolutfon does not commit funds and can be amended by jjCit
y Council at any time .

Attachment No. 1 jj
B . Recom mend adop tion of a resolu tion am end ing tbe p ay plan an d

em p loy ee grou p in su ran ce p lan .

App rova l of th is resolu tion w ill allow  for tm p lem en ta tion of recommenda-

tion s pre sen ted in th e rep or t en tit ted 7%87 R ecom n ea ded Sa lary ah d

Benefit Adjustments: as modified by City Council during budget deli-
b e ra t ion s .
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jj The resolutton provides for the following adjustments or revisions,
effective July 2 . 1986 :
-  

An increase of 3.5 percent to the pay rates in the generaljj pay schedule.
-  Pay range adlustments for 28 Job classes tdentified tn the

recom m enda tton r ep or t .
-  Recommended job class additions, deletions and title changes

.11 - Revisfons eo gufdeltnes for ehe pay for performance prograx.
-  R ev ision s to the pay ranges of the M an agem en t Pay P lans

.

-  

Revisions to the group insurance plan as desctibed in thejj jecomm
-

enda tion repor ty v fth
x x a

th
x

e
-

e x c

r

e
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c
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o u u

p r
e
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e

y

d
en ta l insu rance program w iii Dw p

Janua ry 1. 1987 for th e tr con sidera tion

.11 The addttional cost of the proposed salary and benefit adjustments is
$4,296.401 and ts reflected in the FY87 budget ordinance

.

I
6. Constder apiroval of the preliatnary decision made by City Council on

the desfgn o f roadway im provem en ts fo r the t
-
v o rema lnfng segm en ts of11 N

. c . Hi hwa 51 (from McA1 ine Creek to the Mattbews 3 ass . exclu din
th e in ter section  of N .c . 5 : N

. c . 16) - a concentric 15 median divided

four-lane roadway with median landscaming.I
In an in fo rma l v o te a t th e Jun e 4 b u dge t w ork sh op

: Council indicated a

majority preference for a concentric l5' median divtded four-lanejj roadway with median landscaping for Highway 51.
A tta ched ts som e b a ck groun d tn form a tion

s the alternates that werejj censfdered, and cost information on those alternates.
The FX86-90 cIP tdentifted $12,605.000 available for the funding of

this project including City, County. and private developer contribu-11 tions. App
-

ropriattons to date have totalled $1,250 ,000 - $605,000
developers' contributions and $645,000 in 1983 Street Improvement
Bonds. An approprtation of $5.8 millton for funds needed in F%87 is
included as part of the FY87 Capital Projects Budget ordinance

.

Funding ts from the N .C. Highway 51 Nidening Account (Fund f/20lû,
Allotment #322.00).

A ttachm en t s o . 2

5

I

I

I



IIEM XG . P
age - 7 -

7. Consider a series of recommendatfons of the operatfons Committee jjregardtng-the findtngs of the Domestic Vtolence Task Force.

In July: 1985, Mayor Harvey Gantt and Mecklenburg County Comm<ssion ICkairperson Carla Dupuy appointed a Joint Clty-county Domestic Vfolence
T ask For ce to inv e stiga te p rob lem s o f dom esttc v io leu ce

y rev iew
alternative processes , and make speciffc recom mendatïons for change

.T he ta sk force presen ted their find ings to City Coun

cil and the County jjCommlssion oa hpril 21, :986.

The report contains detailed recommendations for changes tn the way jjdomesttc vtolence cases are handled. The report emp/asiaes the
wtdesp read nature of the problem . the need to regard domesttc violence

aa a crime and the changes that need to be made in the policies and
procedures of the crim inal justice system aad social service agencies
tn o rder to m ore e ffe ctiv e ly m ee t the n eed s o f d om es tic v io len ce

v ictim s . 1h e task force ha s a lso stressed that pub ltc awarene ss o f the

domestic violence problem must be hefghtened fn order to effect the jjneeded changes tn the way the problem ia addressed.

Most of the recommendations in the task force report impacted upon jjCounty and State agencies. The only City departments lnvolved in the
h and ltn g of dom estic v iolen ce cases are tb e P olice D epar tm en t an d th e

Com mun tty Aela tion s Departm en t
.  Th e Op era tion s Com m ittee m e t on

May 22, 1986. to discuss the recommendations regarding these departments jland any differences tn the task force recommeadations and Cit
y s ta f f

response . Several m embers of th e task force and Poltce Ch ief Killm an
m et w ith the Com mittee . Committee m inu tes are attached

. jj
1h e recommendattons regarding Com mun ity Relation s a11 cen tered around

n ot subm ftting dom estfc v fo len ce ca se s to thefr Dfspu te Settlem en t

P rogram  for m ediation . Th e task force felt tha t m ed ta tion did no t

fo rce the abuser to ta ke re sponaibilï ty fo r his actfons an d did no t

treat dom esttc v io lence as a cria e . The Com muu ity Re tation s Departm en t
ha s con curred v 1th this re commen da tlon and no longer accepts d

o m e s t i c jjviolence cases into the Dispute Settlement Program
.

Most of the recommendations regarding the Police Department were jjendorsed by the Police Department and wtll be adopted. They are
detailed in tb e attachm en t

.  X h e Q p e ra t ton s E om m tt te e d t scu s se d a r e a s

where the Police Dep artment and the task force differ and makes the
follow ing recom menda tions for adop tion a s Ci ty po licy :

1. A 11 recommendations of the Domestic Violence Taak Force thar
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racMent) be accepted as City jjpolicy vIt
A . 'h e F olïce D epa rtm en t rev fse i ts ex is ttn g repo rt fo rm s eo

tn clude in forma tion on dome stic v iolen ce cases in stead o f

d evelop ing a separate dom estic v folen ce rep orting form
.  T h e

ta sk fo rce ha s ind ica ted that y a s ton g a s th e pe rttu en t

in forma tion ts cap tured , they are happy w ith th is so lu tton
.  11
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jl B. The Police Department to train al1 officers tn respondtng todomestic violence cases tnstead of forming a specialtzed
Dom estic V tolen ce Dn it . The Ch ief o f Po lice feels tha t a

specialized un it wou ld be an in effe ctiv e w ay to u tilize

m anpov er resou rces since it vou ld b e d ifficu lt to d ep loy a

specfalfzed un ft. Formfng thfs uni t wou ld also leave ehe

department short of personnel ia other areas. The Operations11 Committee recotmends that the City study the idea of a
spe cial ized un it a fter the Po lice D epar tm en t has condu cted

the ir dom estic v iolen ce study to be funded by a gran t from

jj the National Instttute of Justice and: (1) determined themost effective way of dealtng with domestic violence cases in
Charlotte; and . (2) developed a more accurate data base on

jj the number of such cases.
C . The task force bad recom mended tha t the C ity and Coun ty form

an advfsory board, composed of representattves of agencles11 dealing witb domestic violence cases, to work toward the .
prov ision of comprehensive . coordinated services designed for
the p rev en tion an d trea tmen t of p erson s inv olved tn dom estic

jj violence situations. The Operations Committee agrees withCity staff that any such committee should have a more clearly
de fined role and n ot be in the posttion of m ak tng policies

that would be binding upon any City department. The Operations11 Committee recommends that tbe Domestic Violence Task Force
reconv en e p er iod ica lly to rev iev  tbe p rog ress o f the im p le-

m en ta t ion  o f th e ir su g ge s t ton s an d th a t th ey tem p o ra r i ly

jj function as an advisory group fn lfeu of formfng a nev
c om m i tt ee .

jj The Operations Committee also felt that eventually forming an advisorygroup made up of representatives from organizations dealtng vith
dom estic v iolence case s wa s w orth con sidering . The Commi ttee recommends

that since most of the agencies involved are under the jurisdiction of11 ehe Couney that the Couney take the lead in formfng such a commzttee
w ith the C tty appoin ting represen tatives from the appropriate agenctes

to serve on the committee.I
A tta chm en t No . 3

I
8 . Recom mend adop tion of a r esolu tion auth or izin g tbe settin g o f the

Department of Transportation's Disadvantaged Bustness Enterprise and11 Women's Bustne
-

ss En terprise 1987 goals for prolects funded by the Drban

H ass T ran sp orta tton Adm in istr ation .

Th e Charlotte Depa rtm en t of Tran sporta tion mu st sub mi t its goals for

award of qontract dotlars to Disadvantaged Business Eaterprtses (DBE)

and Women's Business Enterprises (WBE) to the Urban Mass Transportation
Adm in istration prior to July 1, 1986 for FY 87 . The Departm en t o f

T ran sporta tion recommen ds th e FX 1987 goals be 10Z DB E and 35 WB E .

I
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Coun cil-approved goa ls for FY 86 were 10Z DBE and 35 WBE . Curren t

year-end prolections for FY 86 tndicate an overall achievement of
approximately 19I for DBE and 29I for WBE . T hese include a t7I
ach iev em en t for DBE 'S and a 25z ach iev em en t for WBE 'S rela te d to

constructton , primarily the nev Tran sit M atn tenance Operations Cen ter

whieb vill not recur . Son-con stru ction purchasing ach ieved 2: DBE and

41 for WBE. I
Becau se the T ran s it M a in ten an ce opera tton s Cen te r is easen tia lly

eomple te an d no com parab le con struction is an ticipa ted durin g FY 87 .

it is recommended that goals for FV 87 be set at 10Z DBE and 3: WBE. jj
Th e C ity A ttorney and the Purch asing Departm en t recommen d app rova l .

I
9 . Consider adoption of a resolution endorsing a recommendation by the

Commun ity D ev elopm en t and Hou sing Committee to hold a H ou sin g Sym pos ium ljdesi
gn ed to edu cate and in form the com mun tty ab out low - in com e hou stng

n eeds and to dev elop strategy recom menda tion s for m eetin g su ch needs .

jCity Council is requested to endorse the Community
Dev elopm en t and H ousin g Com mittee fs resolu tion to p lan

an d h o ld a on e-day h ou sin g symp osium  in th e fal l of 19 86 .

Th e pu rpose o f th e sym pos ium w ou ld b e prim arily to :

(l) educate and inform the larger com= 'nity of the housing
needs of 1ow income people , and (2) to identify and develop

some strategy recommendations for meettng such houstng jjneeds largely through the u
se o f b 0 th p ub lic an d p riv a te

loca l resou rces .

I0n February 25: 1985, the Community Development Department made a
''H ou sin g Needs Presen tation '' to City Coun cil tha t iden tified 13 ,9 19 low

in com e h ou seho ld s tha t w er e in n eed o f a ffordab le h ou sin g . On M ay 13 .

's Com mun ity D evelopm en t an d H ou s in g Com mittee 111986, the City Council
an d 2 6 h ou s in g an d c om m un i ty o r gan i za t ion s r e ce iv ed a n u p d a te d p r e sen ta-

tion from the Commun tty Development Department . A malor element of

this second report focused upon declining federal housing funds and the jjneed to identify alternative sources of funds in order to meet the
h ou sin g n eed s o f low er in com e h ou seh o ld s .

I0n May 27 : 1986 , members of the Co=unity Development and Housing
Co= ittee an d ten c itizen s m e t to p lan a sN po sium  to add re ss the

h ou sin g n eed s o f low e r in com e ci ttzen s . Som e o f th e su gge stion s m ad e

t th e m ee t in g w e r e : 1a
'-  A k eyn o te speak er w ith a n a tiona l persp ectiv e on 1ow  in com e

h ou s in g sh ou l d b e in v i ted . R ep re sen ta t iv e s f rom  th e En te rp r i se

Founda tion or Jub ilee Hou sing w ere m en tion ed a s possib ilitie s .

I

I
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11 - Local groups vith an interest in the bousing needs of lower income
people should meet in a panel format (i.e. Habitat, Shalom Homes,

Neighborhood Housing Services: etc.).I
-  The focu s of th e sym posium sh ould b e on the developm en t of alter-

na tive solutions to h ou sin g p roblem s that cou ld be imp lem en ted a t

jj the local level.
-  A pub l tc aw aren e ss camp a ign . w ith the a id o f loca l m ed ta , shou ld

be initiated prior to the symposium.I
-  Th e symp os ium  shou ld b e h eld on Sa tu rday , Sep temb er 13 , 1986 from

8:00 aom. until 4:00 pgm. at either Spirit Square, Johnson C.jj Smith Universtty or Central Piedmont Community College.
Fun d in g w ill b e from  Commun ity D ev e lopm en t B lo ck G ran t fun ds .

11 This recommendation is from the Community Development and Housing
Com m ittee an d C ommun ity D ev elopm en t D epartm en t .

l

10. Consider rezonin the Market lace ro ect site at the corner of Fifthjj and College Streets from Urban M-fxed Distrfct U MUD to U MuD -
optional).

This zoning change was presented at the May 19: 1986 zontng meeting.11 The Planning Commission briefly discussed the rezoning request at its
w ork in g session on June 9 : 1986 but took n o action , and is scbeduled to

take up the request again at its meeting on June 19. 1986. The Friday.Ij June 20 Council-Manager memorandum will include the Planning Commission's
re c om m en d a tion . T h e P lan n in g s ta f f re com m en d s th e r e zon in g re qu e s t b e

granted.I
BU SIN E S S

11 . A . Re comm end d ecisfon rela tfv e to the con sul tan t sele ctfon process

to rev ise the C ity an d Coun ty Zon in g , Sign an d Sub d iv ision

Ordinances . option IA is recommended - start th e con su ltan t

sele ction proce ss ov er w ith a redu ced scop e o f serv ices requ ir tn g

grea ter staf f tnv olv em en t an d fa st tra ck se le ction p ro cess fo r

th e con su ltan t .

11 A1l options are described in the agenda text. If the recommended
op tion IA is se lec ted : Coun cil w ill n eed to tak e th e fo llow tn g ac tion

to appropriate tbe additional money required:l

I

I
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B . Recommend adoption of a budget ordi
.

n
-

a n
-

ce appropriattng $42,218 jj
to provide staff support for the ordtnan ce revtsioa process.

CK

r e c

V

e

f

a

llvnlaflills' llllrs' Eil: CthieEYobogjveKccviivlelsBxGpcrOoBchetsYs 6aPuWX4 biusaogioa: zrpoprfoved jj
xevistna the ctty and couney zonlng . sign and subdiv tsion ordtnas ces .

As part ok the process recnmmendations . t*e Plaun tng staff vas
k e th e v ork . T: e 11

responatb le for tecommending a coasul tant eo underta
rlasnis: staff eoataeted over 40 flrms around tbe country spectaltztng
tn this trpe of work . This group was uarrowea 4*wa to three ftrm s who

appeared to be capable of dotng the vork . nral intervtew s produced one jj
ftrm clearly capable of undertaking the w ork effort . However , subse-

quent contract negottations vït: thts ftrm  revea led tbey had un der-

gsttma ted tb e lev el of vork aad have elected to w ithdrav from jj
considgxatton given the prolect's budget paraaetgrs.

Follow ina tye eon eu ttan t ftrm 's v ttha raval , five potential options

were iden tifted :
t . start tEe consu ltaa t sele ction process ov er for a fu tl serv tce

c$o
j

n

,;

t r a

;,

cj.w1th an tncrease of $6:,000-$100:000 over the approved jj
9

IA. Start the consultant selectton process over wtth a redueed seope 1of services requirin g greater staff tnvotvemen t and a fast track

selection  process for the consultant. Fast track ing w ou ld involve

eend ing requests for proposa ls to approx ima tely sfx firm s vh lch

the Planning staff belfeves capable of dotng tbis w ork and tEere jj
v tll b e a sh oree r turn -around tim e fo r subm tss ton o f the requesrs

for p ropo sals . III . Xegottate a modified con tract v ieh our second consul tant candldate

(Robert M. Leary & Aasocl) requiring less consultant work and

grea ter staff tnvolv emen t . l
IIA . N eg otiate a m od tf ied con tract w ith our f irst con sultan t can dida te

(A . J . D lamond Plazm ers , Ltd .) requiriag lees consultan t work and

greater staf f itw olvem ent . 
j

III . Seaff vil.l undertake revisioa of tlw  ordinances phased over a 2%

yea r per tod . 
j

There are pros and cons assocllted vfth aach optlon . n e Planntng
L ta tson Com ittee s F laanlng Com mission an d Plann in : sca f f ltav e ev alu-

d the se op tions and r ecœo en ded op eion IA . Th ts op tion : wh ich l
a t e
means htring two additioaal planners , costs $202 4 218 or $#2 : 218 more
than the previously apptoved amount of $160 , 000 . 'rhts option requires

t h

y 

e

g  p  

h

p  

j j i ny g; ou fo at ws os y ag du d i: ut t o: najj u l z, af uv t ls j. os rjt a s,f fo s pu o. s i tg ts oq ny s (; 04 Pu xl au ns ny e j s Z Ir e jq nu t a y: e. a j
P

to approve opeitm IA. I
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jj The county commission considered this on June 16 and approved theprocedure for op tion IA , but h etd off on a com mftmen t o f funds fo r

add ttional staff position a un til consultant bida can be evalua ted and a

11 lfeYlfoittellliotno mzuttlill WebxesstbtetsfatbsftapfifYKonKiRtuteoooMrdzisfassioune WroevfzisPiofonBefdfRtoorYto.
lt ts recommended that tf council approves option IA . that the budge t

ozdinance bm adopted approprtattas $42.218 for the tvo addftional staff

11 posttioas with the understanding tKat tKe posttions vill not be htredunttl approval is given by the county . T:e funding vtll be $21.109

frou the Geseral Fund Contingency . and $21,109 tn esetmated County

jj revenues.A ttached ts in forma tton that was included in the June 13 , 1986

jj counctl-Manager memoranduu whtch has deeailed inforuatien on the costsa ssoctated w ith each option .

Attachment No. 4I

jj i2. Recomoend approval of ehe eleven contract-s -wh-ich wi11 comprise tbe1986 Job Tra fn in P lau funded b the J ob T ra ïnfn P artnersh i A ct .

The con trac ts to ta l 1.12 1.938 .

11 0n March 24, 1986, City Council approved the Job Training PartnershipA ct 1987 Job T rain in g P lan for rh e Ch arlotte-d e ck lenburg Serv ice

Delivery Areas. This plan outlines the bastc types of job tratntng,

jj services, and su-mer work expetience to be provided to approxirately1 ,525 econom ically disadvan tage; tndiv idu als durin g FX S7 .

jj Trbsea syfolyloyvjinoj pcoznsutrmacgtsasegsostasblfoisrhaaeboue psprfocgipafmicwpefroeBfNszWvsitWehdictbo scuomympjlBe
compe ritfv e request for p roposals . V endors w ere strongly encouraged

to submi t proposal s u stng a performan ce-b ased con tractin g meth od

11 under which payment for servtces ts based upon achtevement of spectftcoblecrtves during the duration of the project . The Private lndustry
Council approv ed the fo llow in g proposals for opera tion of J ob Tra in in g

lj Parrnership Act programs after thorough review by tbeir Training andY outh Program s C om nittees . Coun cil is a sked to approv e th e fo llow in g

elev ea con tracts :

11 A1l of tbese programs are funded by the Job lrainfn: Partnership Actth rough th e N orth C arolin a Div tsiol  of Em p loym en t and T raia iag . These

fun ds a re tn cluded tn the bu dget for th e Emp toym en t and Tra in ing

jl Department.A1l con tracts have been rev iew ed by B udge t and Ev alua tton : the Fin an ce

jj Department, and the City Attorney.

I

I
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A . Recomm end approva l of a con tract betw een tb e C ity o f Cha rlo tte

and the charlotte Area Fund in the amount of $106,968 in Job
Train in Pa rtnersh i A ct T itle II-A funds for o eration o f

a Bas ic Edu ca tion L im i ted W o rk Exp erien ce program  to ser ve

60 h igh sch ool dropou ts betw een t% e a ges o f 16- 21 .

Charlo tte A rea Fun d
-  Basic Education/Limited Work Experience Program .
-  Provides classroom trainina and public sector lobs for 60

h igh school dropou ts under the age o f 22 .
-  Program cost is $106.968.

Th ts contra ct is designed to serve 60 h igh sch ool dropou ts b e tw een the

ages of 16 and 21. Partictpants will enroll in basic education, high jjschool completion, or General Education Diploma (GED) classes througb
Cen tra l P te dmon t Commun ity College . to a ssist them in upgrad ing th etr

educa tional level , and when possible , attain their h igh school dip loma
or GED . W h ile en ro lled in classes . participan ts w ill a lso w o rk 20 to

25 bours per week in public sector jobs such as daycare aides, printer
helpers . m a tn ten ance w orkers . clerica l wo rkers , an d groun dsk eeper s .
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w uill be $3.35 Per hour. jj. p erson s may b e

enrolled in the Basic Education/Limited Work Experience program for up
to s fx m on th s .

Tw e lv e p ercen t o f th ose en ro lled w ill receiv e th eir h fgh sch oo l

d ip lom a or GED by p rogram  com p le tion . E igh ty- fiv e p ercen t o f

the partictpants will be terminated in a positive manner (i.e., lj
entered employment, entered Armed Forces: returned to school, etc.).
C osts a ssocia ted w ith th is con tra c t are for sta ff sa lar ies an d

exyenditures. participant traintng, aad participant wages. Follow- jjup activities will be conducted with this contractual agreement.

B. Recommend approval of a contract between the Ctty of Charlotte 1and the Charlotte-Mecklenburg Urban Leaque in the amount of
$65 .000 in Job Training Partnership Act Title II-A funds to
serv e 24 econ om ica lly d tsadvan ta ged in d iv idu al s th rou gh tbe

W o rd P ro ce sstn g an d sy stem s In forma tion T ra in in g P rogram . jj
cb a rlotte-M eck lenbu rg U rb an L eagu e
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p ro ce sstn g field for 24 par ticipan ts . T h irty - fiv e per cen t o f

th e participant s w ill be un der the age of 22 an d 40 Z w ill be

A FD C rec ip ien ts . 11
-  Program cost ts $65,000.

ser vices to b e p rov tded un der th is con tract in clude ou treach an d

recruttment , assessment , selectton . classroom training s Job develop-
m en t an d p la cem en t . an d fo l low - u p fo r 24 e con om ica lly d isa dv an ta g ed

indtvtduals. Four tratning cycles will be conducted, each of which Iwill be 12 weeks in duratlon. A mïnïmum of 35Z of the total enroll-
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m en ts v fll be you th unde r ehe age of 22 . Fo rty pe rcen t of those

en rolled v ill be A FDC recipien ts .

jj At least 85ï of the program partictpants will complete tbe wordprocessing training and 85Z of the training completers will be placed
in to full-tim e un sub sidized emp toym en t . An av erage hourly w age rate of

$5.00 per hour wïll be maintained on a11 tndividuals counted towards

the job ptacement goal.

6 . Recomm end approval of a coa tra c t betv een the Cïty of Cha rlotte

and Central Piedmont Community College tn the amount of $108.049
in Job Tra in tng Partn ersh ip A ct Tit le II-A fund s to prov ide

claa sroom  tra in in g on an tn div idua l referra l b a sis for 200 per son s .

11 Central Piedmont Cnmmunity College
-  Indiv idual Referral Program .

-  
Prov ides a ssessmeu t and referra l to Cen tral P ïedm on t curriculum

program s to 200 peop le .

-  Program cost is $108.049.

In order to a llow econom ically disadvan taged restd en ts of M ecklenbu rg

Coun ty th e oppor tun ity to re cetv e cla ssroom  tra tn in g in a w ide v ariety
of o ccu p a ti on a l a re a s , tb e P r tv a te In d u s try C oun c t l h a s ap p rov ed

fundtng for an Individual Referral classroom training project for
FY 87 . Tvo hundred persons w ill be served through Cen tral Ptedmont
com a zn ity Co llege 's cu rr tcu lum  p rogram s . T ra in in g dura tion w ill ran ge

from six m on ths to eigh teen m on th s con tin gen t upon the tnd tv idua l and

the curriculum requirements. A needs-based payment of up to $7.00 per

day v ill be prov ided to eltgible partfcipan ts .

jj Ppon cempletien of the curriculum requirements, program participantsmay enter a three-week employability skills training program designed
ro enh an ce an tn d tv idua l îs em p loyab tlity . Job p la cem en ts o f prog ram

completers shall occur through the City's existing 1ob placement11 component.
D . R ecom m end approval o f a coa tract b e tw een th e C ity o f Ch ar lo tte an d

lj Child Care Reseurcess Inc. in the axount of $100,000 tn Iitle II-AJob Training Partnership Act Funds to provide 35 daycare slots for
Job l rain tng P ar tn er sb ip A ct p artic ip an ts .

11 Child Care Resourcesy Inc.
-  Day care Program .

-  

P rov td e s 35 day ca re sl ot s for pa rtic tpan ts in Job T ra in in g

11 Partnershfp Act programs.
-  Program cost ts $100 ,000.

Th e Cba rlotte-M eck lenbu rg Serv ice D e ltv ery A rea b as tn clu ded in th e tr

FY 87 Job T rain in: P tan a prov ision for the purchase of ch tld care
slots to enab le som e econom tcally dtsadvan taged person s to elin inate

day care a s a b a rrter to parti cipa tion  in cla ssroom  tra in in g and
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on-tNe-job tratniu: programs. Cbïld Care Resources, Inc. was cbosen as jj
the con tractor for ch tld care services due to tbeir extensive back-

ground fn daycare placement. Ionly those persoas enrolled tn one of the Job Tra in ing Partnersb ip

Act train tng program s of at least 13 weeks ' duration may utfltze
tbis Berv tce . Due to fund availab tlity and tbe h ig: cost of eb ild

lots will be purchased through thfs con tract ; hov ever, alots lj
care : 35 am ay be re-u tilized th rougheue tb e fiscal year contingeht upon  turnover .
Daycare stots wi 11 be developed tn some of the approxika tely 80 ch ild

care cen ters liated vit: Ch ild Care
-

Resources . Slots w itl be developed jj
in close proximity to a parttcfpan r 's resldence , or training facility ,

vhen posslble. Fersons completing ctassroom trainfng or oa-the-job

training may qowtfsue receivtng child care services tbrougb tbe Job ITraining Partnersbip Act until job placemeat has eccurred and/or their

ftrst paycheck is reeeived .
E . R ecowmea d a rova l of a contract b etv een th e Cit of Cî arl otte and

the Am erican Busin ess & Fash ion Ia stitute in the amount of 60 ,300

in  Job Tra in in g Partne rsh ip Ac t T ltle IIV A  fund s to prov ide cla ss-

r  o

: 

o zn

a g a v
t j sa ) na gi) d: ) tla d S.,j e.v C.j. j P.tj at ay j i.

.  

8
-

1
-  

S
-

c
-

t e
-

qc e- s k f 1 l s t o 2 0 
-

e  e
.  

e
-

n o m i c a 1 l
. y j

d

Americaa Buainess and Fashion Institu te

' -  

Se ûretaria l Scfertce P rogram .

'-  

Provides classroom training and job placemeae in the secretarlal

f feld f or 20 econom ïcally d tsa dvan taged indiv idua ls .

. -  

P'rogram cost is $60 , 300 . 
j

't'he objective of this program ts to equip 20 economically dtsadvantaged
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off ered as a reault of this con tract are outreach and recruitmen t ,

assessment . selection. enrollmene . counseling, occupational tratning: I1ob developoent an4 placement: and follov-up. Efghty-five percent ok
the project particàpants vill complete th is 22 w eek train tng iurricu-
tum . o f those qom p letfn g tra fn lng , 96: v tll b e pla ced in to train in g -

related employment with a starttng wage rate of at least 14 .00 Per jj
bour. A qeeds-based payment @f up to $7.00 per day vi11 be provided

to the prolect participants who quatify for such. 1F . Recnmmend a roval of a contract betveen the Cit of Cbatlotte and

Energy Committed to Offenders . Inc . in the amount of 69 ,500 in
T itle II-A  J ob T ra tn tn g Pa rtn ersh tp A ct fun d s to op era te th e

o ffender Frogram for lio
.

tp car-cerated citizen s o f M eck lenbu rg 11
Coun ty .
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fende rs Inc . jj
-  

Provfdes Job seeking skills training and job pkacement services

for t40 tndtviduals vho are achedulea for release from prison. j
-  

Frogram cost is $69 ,500 .
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In ca rcera ted in d iv idua ls w ho a re p repar in g for th e tr re tu rn to

commun ity life in M ecklenburg Coun ty fre quen tly fin d them selv es facin g

a series of readjustment problems ranging from bastc coptng mechantsms

to locating employment to attain self-sufficiency. Recognizing these11 problems and needs, the Private Industry Council has approved funding
for an O ffender Program again durin g FY 8 7 .

One hun d red an d for ty in ca rcera ted tn d iv idu als w ill b e en ro lled tn th is

program . Of th is num ber , 65Z w ill b e you th un der th e age of 22 . A s

par t of th is con tra ctu al agreem en t : En ergy Com x itted to O ffen d ers . In c .

w il l prov ide ou trea cb an d recru itm en t . a sse ssm en t and se lection v

enrollment. counseltngy job seekiag skills tratning , job development
an d p la cem en t , a n d fo llow - u p se r v ice s . A t le a s t 8 0 Z o f th e to ta l

enrollments will be placed into unsubsidized employment with an average11 starttng wage rate of $4.00 per hour. Achievement of these results is
en su red th rou gh th e p erforman ce-b ased con tra cttn g m e th od u tilized w tth

th is agreem en t .

G . R ecomm end approv al of a con tract betw een th e C ity of Charlotte and

th e Cha rlo tte-M eck lenburg Board o f Edu ca tion in the am oun t of

$231,626 in Job Trainin Partnershf Act Title II-A funds to
opera te th e Sk ills for Emp loy ab il ity Su cce ss ' p rogram  to se rve

20 0 e con om i ca lly d i sa dv an ta g e d h igh s ch oo l s en to r s .

Cha rlo tte-M eck lenb urg Board o f Edu cation
-  Sk ill s for Em p loyab tlity Su cce ss P rogram .
-  

Provides tnstruction in obtaining employment to 200 economicallyjj disadvantaged htgh school seniors.
-  Program cost is $231.626.

The Private Indu stry Council on M ay 14 , 1986 approved the con tinuation

o f th e Cb a rlo tte-M e cklenbu rg Sch oo l Sy s tem 's ''Sk ills fo r Em p loyab ility

Su cce ss'' program  du rin g fisca l y ea r 1987 . T: e pu rp ose o f th ts p rog ram

is to p rov ide 200 econ om ica lly d isadvan taged high sch ool sen ior s w ith

in stru ction ia em p loyab ility sk ill s . Am on g top tc s to b e d iscu ssed a re

citizenship responstbtlities . success tn the job market. job interviewing
techn ique s y an d bov  to com p le te an emp loym en t app lica tion . 0n e un it o f

h igh sch oo l cred it v ill b e aw a rded to pa rttcipan t s w h o su ccessfu lly

c om p le te th is p r og r am .

Recruitment activities vill begin on July 1. 1986 and continue through11 September 30: 1986 when the goal of 200 parttcipants sbould be achteved.
Job dev e lopm en t an d p la cem en t a cttv ities w ill occur th rou gh ou t th e y ea r

with part-time jobs being created during the school year and full-time
jobs being filled upon graduation . A minimum of 100 participants will
be p laced tn to fu ll- tim e unsub sidized emp loy men t by Jun e 30 . 1987 .

I

I
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H . Recommend approval of a coatract between the City of Cbarlotte and jl
Carolfnaa Construction Training Councïl in the amount of $54:000
ln Job T ratn ing Partnership Act T itle II-A funds to serve 15

econooicalw  dtsadvaataged persons tn a lltgh-way coastxaw ti-ou j
'rra in tn g p rogram .

caroltna conetrtzctiou 'rrainlng cotm ctl

-  

Hlghway constructios 'rraintng Program .

-  

Provides classroom iastruction and on-the-l ob traintng in
htglw ay con structtos ror 15 econ om icatly d tsadvan ta ged

iadiv tduals . 

j
-  

Prosra. cost is $54 ,00: .

B

z ru

: : sd t Or'l ca o : z! ''Ve i l Y Ca sf cl : rl l lu dl l ba O rt jj maa t r ) I,e et : : ''n l ) rt ul: l l J .% bt er a 2d Ye 'V l dt : s t r y t s 1
l.n aeed of sktlled persotm el . 'rhe carolinas Constructfon l'rainin g

council lzas proposed to address tsts need througlk operatton of a 1specialized trainin g program in the bighway conetruction tndustry to
prov ide training to 15 economically dtsadvantaged indiv iduals . Progtam
participants wilt receive tko weeka of classroom traiuing wlzere they
w ill learn abou t tlte biglw ay construction occupational f ield * and will j
be instrueted in Job applicatton and job retentioa skills.
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earpen ters . pav ing operators , aad pav iu a crew  m emb ers . Con stru ction

journeymen : identif ied by thetr employers as ''outstandtng'' employees ,
w ill provide ene-orm one trainixe  f or the participan ts . 3ef ore j
receivittg an tndividual to train , journem en wtll atteud a ene-da.y

workshop on supervising/training teehniques . I
Th rough ou t the 12 w eek on -th e-coh train in g compon en t . partictpan ts and

tb eir supervisors witl be given intensive supporttve ceun aeltng to

prevent the possibility ot turnover. At the end of the traiutng jjperiod , a minimum of 85: of the traintng completers w4ll be placed into

fult-ttme uusubstdized employment, vith an average wage rate of $4.50

pe r h ou r . 1
Based on performance, the costs for this project fnclude staff salartes
and expend itutes s partlcipan t train ing expenses : and employer reim -

bu rsem en t for sup ervi so rs î tim e spen t w ith a pa rticipan r . jj
1 . Recommend approval of a contract berween the C ity of Charlotte and

Laventbol and How ath y cpA. txt tlze amount of $77 , 413 ln Job Training

artaership Act (J'rM )- i i t-1
-

-

e
-  

1I
-

-

A f unds to provi4e itassroom tratniu: 1
t'
in A eceunt Clerk sktlls to 2Q econom ically disadvan taaed individuals .

Lav enthol and
.  

llom ath , CFA 
j

* . 

A ccoun t C terk û tassroom  train tn g .

'-  

Prov tdes class ro/x tralnlng l.n A ccoun t C letk slctlts to 20

econ om ically d tsadv aa
y

t

j

a

y
g
.  

ed ind iv iduals . j
-  Program cost fs %77 , l
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Tb e F riv ate Iadu stry coun ctl h as approv ed fun diag for aa Accoun t C lerk

Traintng program to be operated during FY 8 7. This approval vas based

ou loca l employe rs f aeeds fo r pe rsons tralned ln accoun tin g clerk-

rela ted positton s . sub sequen tly . a R eques t for P roposal w as i ssu ed

11 whereby agencies, firms, or tastttuttoas could propose aq Account Clerktrain ing program  for JTPA fundfn g . Two p roposa ls vere received : one

from Central Piedmon t Community College and one from Laventhol and

Rorw ath , C'A . A fter a rev New of bo th proposals and recommendation by
the T rain tn g com mtttee . th e Priv ate Iadu stry C oun cil voted to adop t the

prograa submf teed for con side ra tfon by Laven th ol & Horw ath . CPA .

11 Twenty economtcally dtsadvantaged persons would be served tEroug:tKis 13 w eek program  v fth a m inimum o f 17 pa rtïc fpan ta comple ting
A ccoun t clerk tra tn ing . A t least 15 of th ose ind ividuals tb at complete

11 training will be placed into tratning-related employment with anaverage hourly vage of $4 .50 per hour or more . Traintag-related
em ploym en t sha ll include , bu t no t be lim ited to the follow ing
accoun ttn g-related positios s : genera l accoun t clerk , accoun ts payab le

clerk, accounts recetvable clerk, finance clerk, junior bookkeeper.
cred it clerk , cost c lerk , bfllia g c lerk . and audït clerk . Services

11 VffreovoiuzftzrebaYchbYavafdnrehepcaz iitmYoesWtdsbhassEepsdsmcbenietv,esathyeeosetsoturayinouinsogyoysbleaecut,ives
counseling. occupational training, job development and placement: and
fo llow -up . T arget goals for en ro llmen t and service are 25Z you th and

40% A id to Famtlies v ith Dependent Children recfpients .

Based on pe rforman ce , this con tract a llow s paymen t to Laven thol &

jj Horwath upon achievement of specific milestones (i.e.. enrollnent,midpoint of trainisg, project completton, and job placement). Program
participan ts v tll also be provided a needs-based paym en r to belp

jj rderofjagyeutyhe ûosts assoctated with partictpation in a classroom traintng
J . Recomm en d approval of a con tl act be tw een th e C ity of Ch artot te and

11 t*e North Caroltna Department of Labor in the amount of $115.520tn Job T rain in g Par tnersh tp A ct T itle II-A fun ds to opera te an

On- the-lob Tra fnfng project for 134 individuals.

N orth  Ca ro lin a D epar tm en t o f Lab or

-  On-the-lob Training Project.
-  

Provides private sector Jobs and reimbursement to employees for

11 a portton of the wages for t34 indtviduals.
-  Program cost is $145,520.

Both the X orth Carolina D epartm en t of Labor and the Cbartotte-
M ecklenbu rg orb an L eague subm itted propo sals to operate this program
bu t the Urban League fs p roposal d 1d a@ t include the perform ance-b ased

contract requested of a11 veudors . For that reason , tb e P rivate
In dustry Coun cil recomm ends aw ard in g the con trac t to th e North Carolin a

D epartm en t o f Labor .

I
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ûne hun dred an d th irty -fou r economica lly d isadv an tag ed pe rson s . 111
,, Ijbe afforded training by private sector employers who agree to ''ht

r e

project partictpants for a spectfied training period. The duration of
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13 weeks. The types of jobs for whtch participants will be trained,
w tll vary con ttngeat upon labor market needs . Employers w ill be

's vages during tbe tra in ing p eriod 11reimbursed for a participant
accordtng to the follow ing schedule :

-  For partictpants earntng from $3.35 per sour to jj$3
. 99 per hour , reimbursemen t vtll equal 30ï

of the tratn tn g wa ses .

I- For participants earntng from $4.00 per hour to
$4.99 per hour, reimbursement will equal 40Z

of the training wages. 1
-  For partictpants earntng from $5.00 per hour or

m ore : re tmbu rsem en t w1 ll equa l 50 Z of the

training wages. lj
It is expected that at least 85: of tbe On-the-lob Train ing parttctpants
w ill comp lete their tra in in g period . A m ïn im um  o f 85Z of the p rogram

completers will be placed into full-time unsubsidized jobs with an
average wage rate of $4.50 per hour. To determine retentton rates
after job placement , the North Carolina Department of Labor shall
eon du c t fo llow -up ser vtce s . jj
K . Re com m en d approv a l of a con tract b e tw een th e C ity o f Char lo tte an d
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to p rov ide emp loym en t services to 118 handicapped indiv idua ls .

1Goodwill Industries of the Southern Piedmont, Inc.
-  Services to pandicapped tndividuals program.
-  Program provides employabiltty skills, training. job placement

services, and on-the-job training for 118 mentally retarded and jjbandfcapped indtviduals
.

-  Program cost fs $103 .562.

IThis program was combined with on-the-job training previously run by
the Asso ciation for Reta rded C itizen s . Fund s for the se program s w ere

reduced and the Private Industry Council (FIC) recommended that the 1programs be combined so that our comprehenstve program serving both
m en ta lly re ta rded an d h an d icapp ed in d iv idu a ls cou ld b e ade qu a te ly

fun ded . Th e P IC fe lt tha t G oodw ill In du str ies prov ided th e b est

proposal for a comp rehen sive service to Han d icapped In div idua ls

program .

I

1
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 In revtevtag the proposals submitteu, t:e Prtvate Iadustry councilapproved a perforxance-based contract v tth coodvlll Inauatries of t:o

southern riedmon t. Inc . eo serve 1l8 bandicapped indiv tdua ls durin:

j Fy'87. Tbree proaram componeats will be provided as folloes:
-  

oa-tb e-lob Tratn tng to serve 42 partïcipauts durtag

1 Xtbof3seECzenzoeWufesskatlflYbi/eim/evnptfaftlty&dr-etaBridfeD'd pzlfrlofznsvxvf
Parttctpating employers vtll be retmbu rsed for 50Z of

the participant 's waaes . A minimu.  of 80: of those

11 exrolted witl complete the tratniug pregrax and at least85z of th ose w4 ll b e placed in to tratlin g-re ta ted

em p loym en t a f te r com p le t ton .

11 Employability skills tratning and direce Job placementservices v ill be prov tded to those handtcapped indiv fduals

wbo have been assessed by vocational evaluators as Hjob

11 ready''. Fersons enrolled in this componenc will be gtvenin atructton tn locating emp loymen t opportun ities , appli-

cation completion s tntervtewing techniques. and job

jj retention sktlls. Fifty-two indfviduals will be enrolledin the Em ployab ility Sk ills T rainin g componen t . and a

minimum of 80: of those enrolled shall be job placed.

11 - For those baudtcapped persons who require intensivesupport to learn the necessary daily procedures
w hen placed in employmen t , the Supported W ork

11 component is available. A staff member, or tratnerswill accompany an tndiv idual need tng onewon-oue
assistance to :is/her job site. The tratner vtll

lj assist the participant in learnïng tbe duttes ofthe position . gradua lly reducin g supp ort as tasks

are achiev ed . Twes ty-fou r pa rtieipan ts v tll

jj be served through this component. Seventy-fivepercen t of the total en rollments ahall b e

persons d ia gnosed as m en tally retarded . Vy os
comp letion of th is com pones t : 80 Z of the partictpan ts

11 vtll be j@b placed.

11 The Budget and Evalultton Department conducted contract evaluatious ossix of tb e prog ram s wbich operated las t year . A ll vendors pe rformed

satisfaetorily, vteh some vendors meeting 1001 of their objecrives.

11 The contract evaluations are attached.
A ttachment N o . 5
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t3 . Re commen d app rov a l of a con tract betw een th e Ch arl

otte Area Fun4 aad jjtbe City of Charlotte for $282,032 in Comprehensive Improveaent
Assistan ce Proaram  funds to p rov tde edu cattonal : m ottv atton al , and
l
x

ob

s y. <

B  

e

e

u

e k

t s

in

agg dk i ly j .s g 4t rs a in ing t o ap p r ox ima t e 1y. 7 5- pub -1 i c ..h o. u s-i-n g j

This contract vtll provide training f or 75 public Eousing Iresidents aged 17-24 who vill work wtth contractors on
the Houaing Authority îs renovation project of Piedmont
Cour ts . P reference v ill b e giv en to ind iv idu als wh o liv e

in Piedmont Courtsv and to persons who have been unemployed jjfor one or more years. A process has been worked out to
b e Bure the indiv iduals are residents of Pied= ont Courts

.

Ih e g ep artm en t of E ou sin g an d B rb an D ev e lopm en t z e cen tl
y aw arded th eCh

arlotte Rousing Authority approximately $6 million to modernize
Ptedmont Courts. hs a tequirement of this ptoleqt: a r esiden t tra in ingt
n ttia tiv e mu st be m ade ava ilab le to p rov ide tra ia ing opp ortun iti

e s andi
mp rov e th e em p loy ab iltty of pub lic bou stn g tenan ts

. %h e Ch a rlo tte
Area Fund is subcon tracetng w tth the C ity of Charlotte to operate the

assessment : training, and job placement compoaents of this program
.

Tbe puxpo se of th e flFub lic H ou sing R es tden t X rain ing I
n i tia t iv e 'd t s to

improve the employabflfty of approx imately 75 you thful residents 
w b oh

av e exp erien ced chr on ic em p loy men t prob lem s
. Th e specific prograw

oblectivas are to : 1. assfse unemployed restdents of publfc houstng
in ov etcom in g edu ca tion a l an é p sy ch ologica l Y a rr ie

rs to emp loymen t ;2
.  enhance employmen t skïlls and improve prospects for perman

e n t ljemployment; and 3. locate jobs in the Metrolina area for tndivid
u alsw h o s

u ccessfu lly comp lete the fo llov ing four ph ases :

-  Phase one/Assessment - Applicants w tll be evaluated through
th e Job Xrain in g P artn er sh ip A ct Basic Sk ills A ssessm

e n t
p rogram  to de term in e th e ir a cadem tc lev e ls an d occupa

-

tios a l abi lities .

-  Phase Tvo/Remedfacton - This phase will focus on upgrading a

person s educational abtltties through the Job Traintng jjPartnership Act tratning contract with Central Ptedmont
C om mun ity Co llege

.

I- Phase Three/on-the-lob Training - The Charlotte Housing Authorttywill provid
e funding for the on-the-job traiaing pbase for

those participan ts wh o com plete the p rev iou s tw o 

steps. on-the- Ijob traintng wtll be operated by the Chatlotte Area Pund usingthe general contractors of th
e Ptedkont Courts renovation project

a s emp loyers . T rain in g w i lk be in tb e follow in g ar eas : ele ctri
cal ,pl

um bfn g . carpen ter he lpers . gen eral m ain ten an ce . an d clerica l
w ork . M o st o f th e on - th e- aob tr ain in g p osition s 

w ill b e w ork ing
a t che P iedn on t C ou rts ren ov a tfon site

.

1

1
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-  

rhase Four/lob Placement - The Enployment and Tratnfng seaff

1 d b-seeking skïlls traintng and 1ob placement
vt l provi e Jeservices to those indtvtduats noe hlred by thelr on-the-lob

trazning empl oyer .

rhere were two proposals submitted for this prolect, one froa the

11 ElbnzdufzsotrDyefcAofunfzctvlKffzeeYlKsztChzaft ftllWAlll DFufbnddxhbadsYvavdfe*moWnsftrapftievdYaEbfiltty qo
deal vtth publzc boustng project clkents and recomxends that the Area

Fund be aw arded the con trac t.

Funds for this prolect v11l be provided through a Compteheastve
lmp rov emen t Asststan ce e rogram gran t to th e ch arlorte Hou sing Au thor tty ;

and througb the ex tsttag Job Training Partnershfp Act Y itle II-A

program fund s .

14 . Recoxmend approval of a tw o-year con tract v teh nrown lng-Ferrls Industries

to a llov  cb e C k zy to d lspo se of solid w aste at tts laa d fill .

I Thts aûtion approves a two-year contract wfth Browning-Ferris Indusrrips(BFI) te assure tbe City has disposal space available at BFI's landftll
at the Charlotte Motor Speedvay . When solid w aste disposal responsi-

bilittes vere transferred to th e County , our agreem ent v ith the Coun ty

called fot the C iey eo have f ree d isposal a t the County ls Barrisbur g

Road lan dftll of up to 170 ,000 ton s of refuse annually un tïl 1996 .

11 Dfsposal fees vill be charged for anytbtng over tyat amount: antlcipaeedto be 20 :000 tons fn FY 87. Dfsposal fees ar BFI 's landfill will be no
h igb er rb an  th ose ch arged by th e Coun ty an d shou ld any BFI cus tom e r b e

lj offered a lover rate, BFI will extend the same rate to tNe Cfty.
0 ur use of th e 3F I landf fll w ill tn crease th e life o f the C oun ty 's

j! landfill by reductng the volume of refuse disposed at the stte, andw ill redu ce som e of ou r tru ck travel costs because th e dtstance ts
sh/ rter ro t: e BFI slte . Thet e is n o speciftc do Llar amoun e specïf fed

in the con tract since ehe charges w;ll b e based on the amount of

r efuse dumped .

The C oun ty is in agreem ent .

Attached is the Aprfl 9 Council-Manager memo on this sublect.

jj Aetaehment No. 6
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15 . Recomwen d adop tfon of a budqe t ord inance for the Storm  D rainage Repair jj
P ro gram .

The FY86-87 capital budget includes a bond issue of

$2.5 million for the Storm Drainage Repatr Program .
This bon d issue w ill be constdered in November . 1986 .

Council is requested to appropriate $400,000 tn FY86
storm  D ratnage Bon ds . Until such tim e tha t the bond s Ij
are considered, $400 ,000 vïll be advanced to the Storm
Drainage Repair rrogram capital account from tbe General

Fund fund balance . 
jj

In 1978 $1.5 mtllion was approved tn storm drainage bonds to address

water flow problems on private property. The Storm Dratnage Repair IPoltcy ou tltnes two meth od s by wh ich cit iren s can pursu e C tty
asststance : the on- site restdential method and th e petttion method .

The on-stte restdential metbod applies to relatively minor channel j
tmprovemen ts , usually f or cm e or two property ovrters . The property
ownerls) paya f or construction and pipe materials and tbe Ctty furntshes

j : bo oar j or j j. yj na ; et a ) j : to j: nt ) ! f dar *e i n : 8: : t f: ao ac i ml ie tt sf eo t! j Wp hp iy CN Be s i St o Q ha Z' j Br Pa t n j Og e t: h e 1
Pbasïn problem on a neighborhood level w ith several property owners

involved . A s of September , 1983 , the Ctty has prov tded 80 percen t
ef th e f und s necessary to recon stru ct drainage channels . Th e rem aintn g

20 percen t is charged to the property owners who have the option to pay

f or the tmprovements with an 8 percen.t . ten-year loan. I
zzï the F785-86 budget , councit approved $400 .c0c tn addtttonal rusdtng

for the storm oratnage program from unused sugar creek stom  Drainage

l Z! W1 l d* t t Ai oz zl ao y' is : (j at h. ej g Ws 1 ) '-o ) 6 y: jj ef Z ( ( ey lâ d s l j drmil! l ac 1 L a Og l 4 l ni ) YF Pu SP dV 0 I j l l l Yc l 1
(composed of ctttzen repaywents) . Prevtous appropriations to tbe stoz.m

pratnage Repatr prograo capttat account totat $2 ,063, 195. 1
The City Engineertqg Departmen t . as of December , 1985 . stopped
aw a rd ïn g con tra cts fo r th is p ro graa  b e cau se proceed s from  the 19 78

Storm Drainage Bonds as well aa other project appropriations had been jj
expended . Curren tly tbere are application s on file for storm dra tnage

improvementa totalltng approximntely $200,000 and anticipated needs

through November, 1986 of $2001G00 for a total of $400:000. jj
Funding ls frou 1986 Storm Dratnage Bonds, with $400 .000 advanced from

th e G en era l Fun d fun d ba lan ce . I
The Engineerln g Departmen t and Bud get and Evaluation o ffice concur tn

tb is requ est . I

I

l
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16 . One of the Council goals for 1986 was to encourage organization s wh icb

promo te Charlotte to coord inate their efforts , particu larly tho se

w hich operate under a con tract to the City . Coun ctl subse quen tly

in formally approved a process of using Coun cil committees to rev iew

proposals to implement these Council goals and make recommendations

b ack to the full Coun cil .

11 In discussing the Council goal at the department head retreat, it was
sugge sted th at a one-day re trea t w ith the v ariou s group s involve d in

promoting Charlotte would be a good start. The Operations Committeejj vill be reviewing this and other ideas in the near future. Each of
th e organ iza tion s listed in A .: B ., an d C . b elow has agreed to

p articipate in th e recom men dation s th at the Coun cil ev en tu a lly approv es

such as this one-day retreat.I
FY 86 con tra ct ev alua tion s for the th ree o rgan izatton s lis ted b elow

h av e b een p repa red b y th e Bu dge t an d Eva lua tion D epa rtm en t an d a re

a ttach ed .

A tta chm en t N o . 7

A . Recommend approval of a contract and budget of $180,000 with the
Ch a rlo tte Dp tow n D ev elopm en t Corpo ra tion for FY8 7 .

11 In order for the CUDC to continue promottng and assisting
dev e lopm en t in th e M un icipa l Ser vice D istr ict . C i ty Coun c il

is requ ested to app rov e th e con tra ct an d bu dge t in th e

amount of $k8Q .Q0Q for FX87. Xhe 7%86 budget totalled
$170,000. thereby reflecting a 5.88: increase requested
fo r FY8 7 . Th e in crea se in th e bu dge t is largely from

salaries and related personnel expenses, rent: project
and con su ltan t fund in g and off tce e qu ipm en t .

The Charlotte Uptown Development corporation ICUDCI was establtshed in11 1978 as a mechaaism for promottng and assisting development tn the
Mun icipa l Serv ice D istrict . Each year , the CPD C negotiates a con tract

an d prog ram o f vork w tth the C ity . An evalua tion of th e CDDC 'S per-

forman ce unde r the FY86 con tract ha s b een prepared by the Bu dget and

Ev a lu a t ion  D ep a r tm en t an d i s a tta ch e d .

jj TamheouacuDu Coyhaysjygusbamajtytoeds atheapcsonyturaacytuvapggrougaraama woofswsojkrrgarnamd buuavdgaeytsjnu trah-e
v iew ed by the Budget and Eva luation and the Commun tty D ev elopmeh t

Departments. The elements of that work program are as follows:I
-  Pursue the timely construction of the Marketplace Center/

Park in g Facility ;

-  Coordinate, educate and gain support for a public/private
Conventton Center/performing Arts Comptex ;

-  A dm in ister CUDC 'S cu rren t comm e rcia l loan program s ;

-  

Continue CUDC'S $21,000.000 Uptown Residential Loan Program;I
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Particip ate in oth er on -goin g efforts :

-  T ran s po r ta cto n

-  Ftrst W ard N eighborbood

-  o ffice and Commercial Prom o tfon

-  Day Care Fac tlities

-  W es t Trade Stree t Corr tdor

Projected revenues from a 1.75: eax levy on Munfclpal Servfce Dfsrrice

property v 1ll provlde tbe necessary fund in g .

The Comnunfty Deve lopm en t and rhe Budge t and Evalua tion Depa rtm en ts jj
con cur w tth th ïs request .

B. Recommend approval of contracts for $257.400 with the Charlorte
Ch amber of Commerce for marketing and prom o tton of th e Tryon

Gtree t M all and the surroun ding area .

In recognition of its desire to strengthen the celtral

business district and increase retail and commercial

m arke ts . p rov tde an actlve day and n igh ttim e up tow n
env tronm en t y and enhan ce the u se of the C ity 's tran sit

system , the C ity Coun eil con tracted w ith the Ch arlo tte
Cham ber , Cen tral Charlo tte A ssociation tn 1984 and in 1985
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r o u a
an d th e Ch ar lo tte Ch am b er h as requ es ted fun d tng for th e

Cen tral Charlotte A ssociation to con tinu e ft& markettn g ,
pub lic rela tion s , and prom o tiona l ev en ts in FY8 7 . Fund s for

the se tw o con trac ts are prov ided from the tax rev enues

generated tn Municipal Servtce Dtstrtct Number 3 (property
along Tryon Street Mall--see attached map) and from Muntcipal
Setvice District Number 2 (property surrounding the Mall

area--see attached map) .

Th e Budge t and Ev alua tion D epar tm en t h as con du c ted a con tr act ev alu ation

of tbe six oblecttves set out in the contract. This reportl which
is a ttach ed , ind ica tes tha t th e Cen tral Ch ar lo tte A s socia tton h a s m ade

prog ress tov ards lm pl em en ta tion o f a m u lti- face ted m ark etin g pro gram .

H igh l tgh ts o f the con trac t per iod are :

-  

Presen ted the tenan t m ix study , conducted by Reta il Rea l Es tate

Concepts . H fnneapo lfs . v hfch fnves tfga ted , evalua ted and made

recommen da tion s con cern ing th e retail po ssib tlities of D istricts 2

and 3 .

-  

Coor din ateu v ith Ch ar to tte Dp tov n D ev e lopm en t Corp ora tton and

up tow n m erchan ts to d ev elop a 3o- secon d comm erc ta l to p rom o te

P p tow n .

-  
P articipa ted fin ancia lly in Ch arlo tte Eptow n D ev elopm en t

Cerpo ra tïon 's offlce spa ce ma rk e tïng p rom o tion for Up tov n .
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jj - Sponsored Kidsf Day. a pte-chttstmas family eveat. CharlotteBepartaent of 'ransportation offered a $1.00 round-erip fare for
on e sdu lt and as many as fkve ch fld ren to a ttend K ids ' Day .

-  

A ssisted th e M arriott Ctty Cen ter H otel in its successful effort

to have outdoor dining .

-  

korked v ith the Ctty to en large and modify Independente Plaza Park
so that sm all events can be he ld there . Tab les and cha irs have

been  purchased to eahalce ehe a rea 's a ttraction a s an ou tdoor

jj eating/restfng spot.
-  

D ev elop ed a ca len da r o f ev en ts w h ich ts d is tr ib u ted m on th ly to

pub licize enter tainm en t . cu ltura l and othe r ev en ts in fp tow n .

As of April f, 1966 . approximately $109 ,255 of the total contract
amoust of $217:200 (50:) had been expended. Expendttures totalling
$65,182 are expected in the final quarter brtnging tbe F786 expenses to
$174.437 (80Z). The difference will be carrted over to parttally fund

the FY87 total for tbe two contracts, $257,400.

In order to eclarify an d delineate resp on sib ilities , a new clause has
b een added to th e Mun icipal Serv tce D tstr ict 3 con tra ct g iving CCA th e

autherity to schedule even ts in Towa Square Park , Independence Plaza

Park and th e pub lic area tn fron t of NCNB 'S ''EI D iscoî'. These area s

are sch edu led on a first com e , first served bas ts ; to en su re th at

there are n o freedom  of speecb d tff iculties s CCA w ill v ork w tth th e

jj City Attorneyes Qffice.
Th e opera tion s Departm ent recom ren ds approv al of these con tracts .

C . R ecommend app rova l of a con tract w tth the Ch arlo tte Conv en tion

and Visitor 's Bureau for tbe purposes of promotin g tourtsm and

attrac tin g conven tion s to Charlo tte-h ecklen burg .

City Coun cfl ts reques eed eo approve a con tra ct w itb tbe

Cha rlo tte Conv en tion and V isitox 's Bureau for th e purpo se

jj of promoting tourism and attractin: conventtons to Charlotte-Mecklenburg
.  

Un der th is con tra ct , the CCV B ha s p rop o sed to

use the following revenue sources: (a) FY87 occupancy tax
revenues of $950,004; (b) $60,550 tn unexpended fcnds froa
FY86 to be carried forward to FY879 and (c) $28.00û tn
intereat earnings. In additionp tbere is $:02,000 avatlable
from  underesttm atin g 85-86 reven ues . The CCVB propo ses to

11 sqbmit a revised tile item budget which would incorporatethe projects to be added to the work program up to the
total amount of funds appropriated. $1:140,557. As an
alternative , the C ouncil cou ld use this money for loca l

p roro tlons su ch a s thoae discusse d a t tbe bud get b earin gs .

1

I
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In July , 1983 , the Nortb Carolfna Genetal Assemb ly approved a 3:
occupancy tax ou tke gtoss recefpts from room rentals ln M ecklenburg

Coun ty . This l egislation requites th at a eerta fn portton of eh ese

revenues be dedtca ted to promoting tourism  and conv ention bustness .
The City %as dedicated the remafndet of fes revenues to deb t servlce .

A fter passage of the occupancy eax , eh e Charlotte Cbamber of Com metce
appoin ted th e Conv ention an d V is ttor 's Bureau Stu dy Comm f teee e hfch

recomxended the crea efon of an lndependen t non-profit otganization

named the Charlotte Convention ahd Vtsftorls Bureau (C6V:). City

Councél approv ed thls concep t .

T: e occupan cy tax rev enues are div ided betv een fundfng promotlonal

actfv iefes and suppo rtlng vlsl tor-related activ ittes and faci tttiea .

The legtstation div tdes the revenues fov facllities and activ tties

betveen t: e Cl ty an d Coun ty on tbe b asis of theif curren t budge e

eontribution to vtsttor related facilities and activities (the most
recent caltulation was 87I City and 13I County). The Cfey aets as the
Coun ey 'a agen t In selectlng a con tractor to ptov ide promotional

serv tces w tthin  tNe p rgm o tïon per tion of th e tax tev enu ec .

Wh en the CC73 began 1ts b udg et pr epara tion proeess . th e tev eque

esttmare of $950 ,004 was used for F187 eccupaney eax recelpts . 3etause
of rh e llpi ted M ïstory con cern in g these rev enwe collectfons , fc vas

dtfftcult to projecc accuraeely :he grovth in this revenue source .
However , it is now evident that $950,004 kg too conservattve an
estïaate kor tb e FY87 revenues . As of May 3t: t986 . $9 10 .637 had been
co llected . If Jun e . 1986 followa a stmilar pattern to June , 196 5,

another $80,QQQ can be expected. Therefore, F786 revenue prolections
vIll be exceeaed by more than $%0y0Q0 and FY87 revenues can be expected
to ewceed the orfgfnal $950,004 by approxlmately $1û0 ,Q00 . The CCVB
haa b een adv ised ef th is as ttc ipated increase fn occupancy rax rev enues .

In thefr orfgfnal eperating plan , they prov iGed a list of additional

proyects wEich they vould like eo tnclude ff ehe revenues exceeded
ortginal prolections. They are prepared to ttemize the projects ehey

w ou ld unde rtake efth th e add ltïonal rev enu es .

Ci ty Couneil h as tw o op ttons :

Op tion :* Coun c tl m ay app ropr ta te che ful l am oun t of

oecupancy tax rev enues nov esttm ated to be ava tlable for

promoefonal actlvleïes, $1,952.007 plus interest and

carry-over funds for a total of $1:140:557. I
Ac tfon 1 2 No fur ther ac ei/u vould b e requir ed of City

Counctl . The CCVB wou td need to subx ft a revfsed lfne-

feem budger which would incorpoxate the pxojects to be
added to the wo rk p rogram up eo th e to tal amount of fun ds

appropriated, $1,::8,557. I

I
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11 Option 2: Council may approve the contract and budget
a s subm itted and re serve the add ition a l rev enu e

(approximately $100,000) until Counctl discussionsjj concerning the use of tbis portion of the occupancy
tax rev enu es for loca l ev en ts su ch a s th ose d iscu ssed

du rin g the b udge t h ea rin g s is con clu ded .

A ction 2 : Coua cil v ou ld n eed to app rov e th e con tra ct

w ith the stipu la tion th at a 1l re feren ces to Ha ll de dica ted

revenues'' and ''total dedicated revenues'' be cbanged tojj read ''91Z of the dedicated revenuesd'. A future agenda
item w ill in clu de a d iscu ssion on u se o f th e rev enu es .

FY86 Perforaance: The CCVB had eight contract objectives, achieved six
and m ade sign if ican t progress on the othe r tw o . H ighligh ts o f Fï 86

tn c lu de :

-  As of June : 1986 CCVB booked 76 conv en tion s : w ith 15 bids ou t-

standing. These 76 conventions will draw an estimated 50,736jj delegates for 202,307 days and spending $28.363.441 in Cbarlotte.
-  c cv : p rov id e d H ou s in g B u re au a s s is ta n ce fo r 12 c onv en t ion s an d

meetings and booked 7.502 rooms.I
-  S tx teen p ress relea se s w ere produ ced b y CCV3 an d a rticles

app ea red in Sky an d Pace M aga zine s , Sou th ern L tv ing , New Y ork

T imes , Green sboro Nev s and Record an d ten trad e pub ltcation s .

-  A 'fGroup T ou r P lann er '' w a s p roduced an d d istrib u ted to 2 ,000

group tour op era tors th rou gh ou t tbe coun try .

-  Eigh t fam i liar ization tours were con ducted for m eettng p lanners ,

trav e l a gen ts , tou r ope ra tor s an d trav e l w rite rs .

FY 8 7 OBJECT IV ES :

Oblectives have been developed in cooperation vith the CCVB which focus
on each o f the th ree departm en ts of CCV B - Conv en tion s . Comm un ica tion s ,

Tour and Travel. These oblectives are consistent with the FY86-87
operatin g Plan and Budge t w h ich was prepa red by CCVB in A pril 1986 and

reflect th e strategy and operatin g p lan for ea ch departmen t .

C on v en tion s

S tra tegy : To sh ift the em pha sis from  focu sin g on th e sta te m a rk e ts to

k ey in g in on regiona l an d spe cifica lly targe ted n a tion a l m a rke ts .

1. P rom o te an d recru it conv en tion s , m ee ttn g s an d trade sh ow s in o rder

to b ook a t lea st 80 conv en tton s in FY 8 7 . U tilize a l1 o f tb e fo llow -

in g m e th od s to p rom o te Ch a r lo t t e a s a c on v en t i on  s it e :

I
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A . Familiarization Tou rs 
jj

B . :lttz T rtps

C . T rade Show s
D . G eodes tc D tsp lay 800th

E . deetin g P lanners G uid e

F. Slide Sbows/video Sbow
2 . Brin g the conv en tion  Services compu ter on-lin e in order to au toma te

the Rou stng Bureau . Offer H ousisg Bureau services to a1l multi-hotel

conventtons and respond to all room reaervation requests in a time ly

fa sb len . 
jj

3 . Partfcipate àn the plann in g : organ tzattoa  aad executfon of HFocus-on-
C%artotte#'y a m eeting of 350 xeeting planners to b e b etd tn  CEar lotte

ln June , 1987 .

C oamunication
S trateay : To produce a w elt- cootdinated uom cus fca ttoa s effort vhic: is

con sisten t v ith th e s era tegies of the oth er deps rtm en ts ; to assist the

en tire Bureau tn developmen t of comxuaicatfoa tools .

1 . Com mun ica te th e ben efits o f Ch arlo tte as a conven tion an d v isitor

destination tbrougb the distributson of presa releases. and feature

d consumer Kedta . 11
article s on Cha rlo tte to trad e an

2 . Host at least one familiarization tour for travel wrtters .

3 . Jtiltge the quarterly new sletter , C ITY L IGEI S . to feature regula r

sew s ftom  the :ureau Departm ents aad to blghllgh t new s item s from

a rea a etrac tions , h otels . tou t opûratqrs and airltnes .

4 . Pred uce a quarterly calendar of even ts .

l ou t an d Trav e l
strl eegy : Increase th e effort tn sales an G markettng o f Cha rlotte ss a
tour and travel destination through direct narketing to the tour operator

markets rather than through advertistn g .

1. Frovtde dtrect matl marketing to tour operators and travel agents

at least four times during FY87; update the Group lour Planner to

tn su re tha t current in formation  is prov tded .

2 . Conduct at least tw o fam iliartzation tours for tour operators asd

trav el agent s . I3 . Place strong emphasts ou consumer travel to increase veekend

consumer tourlsm ; develop a prom otional program  to high light con sumer
ev ea ts du ring the summer trav el season , hollday season and sprin g

98 7 sea son .

I
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j The City Attorney has reviewed this contract and the CCVB has reviewedthe contract evaluation and the nek contract and objectives for FY87.

17. Recommend approval of a contract for $32.500.00 with Mr. Guy L . Cornmany
J r . to provïde te chn ical an d nanaKemen t assistan ce to the Econom ic

D ev elopm en t Div tston e f the Community D ev el opm en t D epartmen t .

Thfs contract vi1l prov ide services of an indep enden t con-
su ltan t . Guy L . Co rnœal a J r .. vho wil1 a ssïst the econom tc

dev elopm en t a ctiv tties of the Commul ity Deve lopœen t Depa re-
men t by providlng technica l assistan ce and h elp to comp aaie s

or in div iduals w Eo have ob eained Coxmunity D evelopmen t
loans . by m ak ing per sona t v tsit s to bu sine sses to ve rify

ecploymen : ac tlvfeies requlred b y th e loan s : an d o tb er

du ties to asstst ecouom tc deve lopxen t loan a ctivïtïes .
Ba sed on th e flex ib iltty an d experien ce offered by the

consul tant . it is our recommenda tion th at a con su ltan t b e

u sed for the se service s rather than h ïring a full tim e

staff posi tion .
Th e Cn- mun ity D eve topmeq t Departm en t has adm fnlste red a Communlty

Devel/pment Block Grant (CDBG) funded 1ow interest rate revolving loan
fund since october 1978 . The purpose of this revolv ing loan fund ts to

assist small bu sinesses by m akin g loan s tha t lev erage priva ee sector
dollars asd create employment opportunities and/or provide servtces for

11 1ow to coderate income resfdents of the pocket of poverty. A malorea pb asis of rh e pt ogram  bas been a sststan ce to sma ll m fnori ty and

w om en bu siness en eerprlses . Sin ce th e in cep tiom- o f the program , 115

toans have been made and 484 jobs have been created . Additionally , the
CDBG dollars loaned to date aoount to $3.405,600 wfth leveraged

prfvate funds eotalling $9,533,818. lhis bustness loan program .
coup ted w ith t:e adm in fstration o f the Ch arlo ete Certifi ed D ev elopm en t

11 Corporatton's 5Q3 loan program, is staffed by t*o economic development
professtonals and one clerical person .

At present: the Co-- lnity Devetopment bepartment staff enforces Job
crea tion requ irem ea ts by vertfylng em ploym en t activ ities w ith personal

visits and/or repotts submitted by the borroving coxpanies or individuals.
The economic developmenr staff also prov tdes techn tcal assfstance to

foster the success of these com panïes . Such assistan ce in m tude s an

analy sis of the ov era ll operation of the bu stne ss in cluding , bu t n ot
limited to # accounting practtces y personne t policies , production and

scheduling . marketing , planning and inventory control .

The staff has found . however: thar 1ob verificatton duties and the
p rov iston o f asststan ce to bu sin esse s sub stan tia lly reduce s sta ff

tia e av ailab le for loan  packag in g ac tiv ities .
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Based on these needs, requests for proposals (RFF) were solicited
from consultaats to perform services that will verify the job creation
effo rts o f loan recipien ts . p rov ide techn ica l ass istan ce to borrow ers .

and analy ze the Coum un ity D eve lopm en t D epartm en t Econom ic D evelopmen t

D iv is ion an d m ake re comm en datton s for p ositiv e changes .

T hree con su ltan ts ob ta ine d cop tes o f the RFP , bu t G uy L . Co rnm nn . J r .

w as th e only con sultan t to subm it a propo sal . A staff comm ittee

rev iew ed th is p rop osa l an d re com men ded th a t M r . Cornm an 's p ropo sa l f or

$32,500 be selected. Mr. Cornman has been an independent consultant
s
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Paym en t o f con su ltan t fees and cos ts sha ll be m ade from Commun ity

D ev e lo pm en t B lo ck G ran t fun d s . *

The Com mun ity D ev elopm en t D epa rtm en t an d th e C ity A tto rney 's o ff ice

hav e rev iew ed th e con tract for lega l form  and su fficiency .

18 . A . Re comm en d approva l of a con trac t w tth Sum mit V iew D ev elopm en t

A ssocia tes for constru ction of 24 sia gte fam tty hou sin g un it s in

F iv e Poin ts .

B . Re com m en d app rova l o f an app ltca tion to th e N orth Ca ro lin a H ou sin g

Finance Agency for an allocation of $1.250.000. jj
C . R ecom m en d au th or izin g th e M ayo r tp ex ecu te a loan a greem en t w i th

NCNB National Bank for $1,250 ,000 in order to make 1ow interest
ra te m ortgage loan s .

D . Recommend authorizatton of $400,000 tn General Revenue Sharing
fun d s for a se cond m o rtgage equ ity part icipa tion loan prog ram . lj
T h i s a c t ton w i l l ap p rov e a con tra c t w ith Sum m it V iew

Development Associates. a joint venture formed to construct
24 sin gle fam ily housing un its tn Fiv e Po fn ts for sale to

low er incom e fam ilies . Th e con tract calls for the C ity

to sell 4.7 acres of City-owned land to Summit Vtew lAssociates for $43,560, and for the City to provide up
to $375 ,000 for street tmprovements . Community Develop-
m en t B lock G ran t fun ds are av a ilab le in the F iv e Po in ts

ta rge t a rea accoun t for the stree t im p rov em en ts .
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1 In addition. the City will make an appllcation to tbeNoreh Carolina H ou sing Finaa ce hgency for an allocatioh

of $1,250.000. If appreved. ehe aoney wil1 go to
NCy3 National B ank w hich w tll process loaa s on behalf

o f che C ity fn o rd er to mak e 1ov in terest m or tgage

rate loans av ailab le to lover incoœe howebuyers
fnterested in the 24 h ousing units . It is also

reco=mended that $400,000 fn GRS public-private
partn ersb ip fund s b e used as a secon d mor tgale loan

prograa to further assïst the homebuyers .

I Conststent with tbe City's conttnuing oblective to support public/

jj jrossvsayutye egnodveavvoosarsyatouocoynowsotrvucsutonomeWa byaomvYsizniigsoyfcftftybzYcoiuiuiutYstyfyfaxuyiusdtetRgBsu
the approved FY86 CIP budget $400 ,00û is GRs fuads for a housing
dev ûlopm en t program . Thfs Mpubltc-private partnership'' approach vas
tntended to all ow the City to bot: utiltze the expertise of conven tlonal

housin g developers and leverage private sector funds .

jj Thfs program vas designed to continue services formerty provtded byMo ttoa y Iwc ss and to mafn tain the sfngle-family h ome approacb uhich t%e

C tty pursued throu gh con trac ts v ith Mo tion . A11 City con eracts vith

M otfon vere term ina ted on J une 25 . 1984 . On  May 3Q : t986 , the Motton

B oard of B irecto rs m et and forma lly dissolved th e corpora tion .

Ptve Po tn ts wa s sel ected as th e site fo r th ts tn ittal pub lic-priv ate
partnership homeownersh ip program ta pa rt beeauae of an octob er 11,

1982 City Council commitm en t to bonor the Btddlev ille-pive Potn ts
Commun iry Orgau izatfoa ls request to bulld b etween t00 and i50 ne%

houstng un its in the Piv e Poin ts ne ighbo rhood . The comm4tment , as
sta ted tn Amendmen t No . 2 to the E tve Points NSA P lan , further provide s

that Five Potnts xesidents vill be given first priorfty to occupy any

and a11 n ew  h ousin g tn t:e a rea . N ine ty-th ree ren tal and ow ne r-
occupied new hou sing units have been built by the City and the Housing

Au tho rity thus far un der the comm itm en t .

Oa Septemb er 29 and octob er 3 , :985 , the Corcun tty Deve lopm en t Depart-

men t adv ertised a Reque st for Proposals for t: e redesign of a por tion

of N . Summit Avenue and the constructton of stngle fam ily housing unies

jj on Cfty-owned land for sale t/ lower income bousehotds. This projectts located iw  th e F tv e Po tn ts com mu n f ty . N o respon se s to tb e R equ es t

kov Proposals w ere received . Subsequeh tly x tNe Community Development
staff d fscussed the publ fc-p rivate partn ersh ip hou sin g ton cep t w ith a

aumbet of dev etopers . aud a second Request fot Prop/aals vas lssued on
June 4 : 1986 . Tb e John Crosland Company , in tooperatiol w ith ehe Julf

Sou th Beve topmea t G roup , Inc .v and e: e 5CN3 Community Dev elopm ent

Corporatien , submitted a proposal. lhese parties have formed a Joint
ven ture unde r the same nam e Snmm tt M tew  D ev elopm en t Associate s fo t the

pu rpose of ex ecutin g the dev elopkea t ia cooperati on v ith th e City of

jj Charloete.

I
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The con tra ct be tw een tlze City and S'.mm it V iew  Deve lopm en t A ssoc ia tes

ca lls f or the A ssoc iates to pu rcha se 4 .7 acre s of City-owned lan d f or

$43.560 .00 and to build 24 single-f amily homes that will range in price
f rom $41.900 to $62: 150.

In o rder to m ak e the se h om es a f f ordab le to low er incom e f am ilie s . th e

developer proposes to utilize $400 .000 in City GRS ''public-private
partnershfp'' funds in tandem witb the proceeds of a $1 .250 :000 N . C .
Rou sin g F tn ance Agen cy bon d i ssue in such a m anner tha t the mon tbly

m ortgage paym en ts of the homebuyer w ould not exceed 30: of the combined

household income of a f nm: ly earning between 50 and 80 percent of the j
cu rren t m ed tan in com e f o r th e Cha r lotte area .

Ihe $ 1 , 250,000 tn N . C . Rousing Ftnance Agency muntcipal mortgage loan
p rogram  fun ds w ill b e adm in istered throu gh a procedure sim ilar to the

ex istin g C ity loan p rogram  f or F irst , Th ird an d Fou rth W ards . n e

f unds w ill b e tssued to the City by NCNB Nation al Ban k w h ich in turn

loans the f unds to the hom ebuy er . The in terest rate on the loan to the

City will not exceed 8 1/4 percent . The interest rate eo tfle llome-
buyers will be 8 1/2 pereent and amorttzed over 30 years.

The $400 . 000 second mortgage loan program will be used tn a def erral
pam en t plan . This loan fun d is needed in order to prov ide the fun ds
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m o rtgage an d th e pu rcha se pr ice o f th e h om e .

A bomebuyer cannot pay more than 30Z of their comb ined family incom e lf 
or a m ortgage paymen t . If the purch ase price of the hom e ex ceeds

th eir ab tltty to pay . th en th e h om ebuy er b orrow s th e am oun t o f m on ey

tha t is w tth tn th eir ab ility to pay f rom  the f irst m or tga ge f un d

($1 , 250: 000) . The remaiaing amount (the dif f erence between the f irst
mortgage and the purchase price) is borrowed by the homebuyer f rom the

second mortgage fund ($400 s000) . Inittally , the homebuyer Inay not be jable to make any payments on the second mortgage; but , as the home-
buy er ' s f am ily tn com e in creases , th e ir ab il ity to pay w il l tn crea se .

The secon d m or tga ge loan wi ll then be rep a id on a slid in g sca le b a sed

on th e h om ebuy er ' s ab tlity to pay .

The contract calls f or the City to provide up to $375 .000 f or the
tm p r ov em en t o f N . su= i t Av en u e b e tw e en  W . 5 th S tr e e t an d M ar t in S tr e e t

wh tch w tll in clu de s treet resur f acing , dra inage : u ti litie s , landscap ing ,

cu rb s , gu tters an d m ed ian s .

In order to proceed wtth this project , the City Council is asked to
ta k e th e f o llow in g a c t ton s :

1 . App rov e a con tra c t w ith Su= tt V iew  D ev e lopm en t A sso c ia te s to :

a . convey 4 .7 a cres of C ity-ow ned land to the Asso ciate s in the

S  ''

e  l a Oc l e l 4 ) o' u5 6s 0j. s gf 0 ur z: ty hu es C: o0 nr s st a7 ec t ) Oo Z1 y oo J e z.2 4 s SS qj no aj ez * g af mo li ) Ye s ; a n d ld
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b . provide up to $375.000 for the redesign aad reconstructïon of

N . Snmmi t Avenue between W est 5th and Martin Streets .

2 . Approve a C ity o f Cha rlo tte a pplica tion to th e N . C . H ousin g

11 Pinance Agency for a $1,250,000 allocation of mortgage subsidyb
ond au thor ity .

3 . A uth or tze th e M ayor to execu te a loan agreem en t b etween th e Ctty

and NCNB Nattonal Bank in the amount of $1.250 .000, and approve
th e execu tion an d issu an ce o f th e n o te in o rder to m ak e low

intereat rate m ortgage loan s availab le to lower tncome hom ebuyers ;
tha t is , fam tlie s w ith annual tn com es b etw een 50 an d 80 p ercen t of

th e cu rren t m ed tan tn com e .

4. Authortze the use of $400 1000 in GRS/CIP funds for a Second
Mortgage Equity Participation Loan Program to help assure b oustng

affordability for lover income fam ilies . T:e funds v ill bc used

in a deferred payment plan to reduce the monthly mortgage paymen ts

for th e buyers .

Community Development Block Grant funds of $375,000 for the road11 construction are available in the Five Points target area account.
Funds in tbe amount of $400 .000 for the Second Mortgage Loan Program

are available in the FY86 GRS/CIP budget. The $1,250 .000 in mortgage
financing w tll be a toan from the NCNB Hational Bank .

A map is attached .

A ttachm en t R o . 8

19 . Recommend approval of a M em orandum of Dnderstandtng between the Ctty

of Charlotte and the Metrolina Independen t Liv fng Center to continue

prov idina bou stng m odiftcation ser vices for haadtcapped peop le at a

cost not to exceed $100 .000 .

Since 1984 , the Ctty ha s had a con tract w tth the M etrolina Independen t

Living Center (MILC) to provide housing modiftcations for handicapped
persons. The program has been very successful and over tbe past 2%
years s M ILC has ex ceeded tts perfortan ce evalua tion goals b y 2 1

percen r , 25 percen t . and 20 percen t . The Commun ity D evelopmen t
Depa rtm en t 's program evaluation tepo rt wh tch is atta ched ind ica tes th e

program h as operated very su ccessfully th ts yea r .

Ie is recemmended tbat City Council approve a tz-month meaoraadum of

understanding with M ILC S for approxtmately 40 home modifications , at a
cost not to exceed $100 ,000 , to be admlnistered by the Charlotee
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Community Developm ent Department fn cooperatfon vieh M ILC . Al: program

partfcfpanes v ill b e tnitially pre-screened for possfble service
eligibility through the Comxunfty Development Standard Rebabilttation

P rogram or tb e Ren ta: R ehab iliration Program .

Fuads tn the amount of $100,000 are avatlable in the FY87 CIP budgee

pending City Couneil approv al .

Budget aad Ev atuation and Coœm unfty Developm ent D epar tm ents concut in

eh ls reeoma enda tion .

A ttachm ent No . 9

20 . Recomm end adoption of a resolution au thortzing the Ciey to proceed

w i th A frp/ rt te rmfnal expansïon to aceommodate Ptedm on t A irlin es an d

international facitities .

Th ta resolution au thorfzes eh e Ck ty eo proceed k i th Airport

eerminal expansion to accommodate Piedm ont A frltnes and

international facilicles. Tbe total prolect ineludtqg
expansion of the term tnal buflding to the east, constructton

of Concourse 1':61 and associa ted apron , an4 tn ternational
#facilïttesy ts estimated at $27 million. Counctl vill

be asked to approve financing arrangem en ts later rhis
summer so th e first conscruceton con cracts can b e avarded

th ïs fall .
Piedmont Airlines bas requested chat the Ctty add sfx additi/nal gates

to accommodate conges clon and fu ture grow tb . To accommodate thfs

growtb w ill require the constructfon of Concourse I'D'Q

The propo sed n ew  Con course ''D'' w ill be locs ted a t th e east end of th e jj
term fnal and V fll replace the existtng covered walkw ay now  befng
uttltzed by Tegional airlises. (See aeeached map e) Concourse GDfê has
been fnclud ed ln th e ex istin g M aater P lan s ince 1976 as par t of tbe

approv ed term tnal development concept vbicb bas b een re-affirmed by the

curren t m aster p lann ing v ork . En order to take adva ntage of tb e

Concourse '5D'l cons eruction program p it ts recom mend ed tha t the Cfty
in ctude prov istons for an ln terna tional ga ee . Pr esently . Ch ar kotte ts

unable to attract international arrivals and depar tures due to th e lack

of D .S . customs and inspection facilities at th e term inal . Although it

may b e thr ee to fiv e year s before Ch arlotte can secu re regularly

scheduled tnternatfonal servtce , ft ls evldent that th is servtce cannot

be developed unless and unti: sufficien t facilfttes are provkd ed .
These facilttfes can be iamedtately used for intern ation al un schedu led

cbarters. I
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The Ftnan ce D irector and A trpor t Mana ger are presen tly exp lortn g

ftnancfng optfons for Cl ty Council approval la ter thïs summer .
Addition atty : th e State D epar tm en t o f Tran spor tation  has indica ted

in teres t in fundin g a portion of th e proposed in ternatfonal facflities

estimated at $5.0 million , when State funds are available.

Th e Finance D irector and the A irpo rt M anager con cu r in th is

re c om m en d a t ion .

Project costs are to be fuaded by revenue lssues : vhfch are repaid by

th e City th rough ren tal payment s and user fees .

A t ta c hm e n t N o . 10

21 . Recommend approv al of ben eftt changes for a1l m embers o f tbe Firem en 's

Re tirem ent Sys tem as recommended by the System s Boa rd o f lru stees .

D ur in g 1985 th e F trem en 's R e tirem en t Sy stem  B oar d o f Txu stees began a

process of evalua tfng the b enefit stru cture for b 0 th cu rren t retired

and ac ctv e firefigh ter s . 'h e Ch airm an of th e Board o f Irustees
appo in ted a b en e ff ts rev few  com m ittee charg ed w f eh ehe respons fb fl fty

of revlew ing the current benefits and makin g a determlnation as to wb at

ch an ges cou ld b e con s tdered and a t th e sam e ttm e m ee t the requ irem en ts

of rhe Ffremen 's Re tlrexen e Ac e eha t such changes be actuarfally sound .

T h e C om m i t tee fir s t d e term tn e d w h a t b en e f i t cb an g e s tb e fir e fig h te r

m em b er s v iew ed a s m o st tm por tan t . 'h is w as accom p ltsh ed by v ritten

coœmuntcatton to firefighters who were asked to tdentify the changes
th ey desir ed an d lis t tbem  actord fn g to p r tcr tty . Th e Com m f ttee

u tilized th e resu lts o f th is surv ey in s tru c turing th etr constdera tion

o f b en ef tt ch an ges .

W ork ing w i th  th e Sy stem 's A ctu ar ta l Con su ltan t , W illiam  M . M ûrcer-

M eidin ger , Ine ., a new bene fit s tructu re was formulated by the Com -

mittee tha r vas determ ined to b e actuarially sound an d cou ld b e
financed w fth tn th e cu rren t con tr ibu tion ra te supp lem en ted w ith o th er

Sy s tem s resou rces inc lud fn g fnv es tm en t fn com e . These b enefl e ch anges

are ou tlin ed as follov s :

-  

Prov fde a serv tce re tirem en e bene ff e based on 2 .401 per y ear o f
serv lce und er th e eligib ility requ irem en ts as cu rr en tly es tab lish ed

tn Sectton 6(a) of the System fs Act. The benefft shall not exceed
100Z of the final average salary as deftned in Sectïon 6(a) , 3b .
Th is r ep r esen ts a A4I tn crease tn th e serv ice re tirem en t b en efit

and w ould be effectiv e July 1, 1986 . To co incfde v feh the servic e

rettrem en t b enefit cb ange th e disab ili ty in line of du ty benefit

p ercen tage sh a ll b e tn creased from 50I to 72Z o f th e fina l av erage

salary as provlded for in Section 6(b)2. %he disability not tn
lin e of duty b enefit shall be in creased from 25I to 36Z o f fina l
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averagc salary plus increasiag from 1 :/4: to 1.8: of such salary
for each year of serv ice exceediag ten years . as prov ided tn -

Section 6(b)3, but tn no event shall the benefit exceed 100Z of
su ch :a la ry .

-  Provide that a mtnimum monthly benefit of $500.00 be established
for a11 rettred fireftgh ters to b e effe ctiv e Juh e 3Q . 1986 .

Effective July 1. 1986 increase the benefits of retired members by

445. This increase will replace the 1 3/45 annual cost of livtng
adjustment which will be discontinued effective July 1, 1986 and
for all fu ture years .

-  P rov ide a v e sted b en e fit op tion upon comp letin g ten y ea r s ser vice for

m em bers w ho termina te em p loym en t k ith the C ity a s a un iformed

firefigh ter prior to retirem ent . Eligibility to receive the v ested
ben efit w ou ld be deferred un til th e mem ber reach es a ge 60 . Th e

ben efit shall be based on 2 .40: per years of service or fraction

th ereo f tim e s the ftna l av erage salary . A memb er w ill con tinu e to

hav e th e op tton o f k ithdraw ing their con tribu tion s w itbou t in terest

at date of terminatton . This chan ge w ould take effect Ju ly 1, 1986 .

-  Provide that tnterest at the rate of 2%Z compounded annually be paid
fo r each yea r of m ember and Ctty con tribution s cover in g th e death

benefit ptovisions as contained in Section 6(d)l. At the option of
th e de ceased m emb ers b enef iciary an annuity op tion m ay b e se lected in

lieu of re ceiv in g a lum p sum paym en t . Su cb annu ity sha ll b e

a dm tn ts te re d an d pa t d b y th e Sy s t em . Th i s ch an g e w ou ld ta k e e ff e c t

Ju ly 1 , 1986 . jj
Inclu ded w 1th th e requ est are costs of th ese b en efit chan ges and th e fun ded

positton of the Sy stem .sbou ld these chan ges be approved . Th ese co sts and

prolections were completed by the actuartal consultant.

T he B oard of Tru stee s m e t on M ay 7 , 1986 to con sider the recommen da tion s

o f th e B en e fits Com m ittee . Th e T rustees v oted un an tm ou sly to requ est

the Ctty Council: pursuant to Section 4 (r) and 4 (s) of the Systems Act,
to ap prov e th e b en e fit ch an ges a s prop osed by the C om m ittee an d adop ted

by th e Board of T rus tees . A ccord tn gly . th e C ity C oun cil is reque sted to

approv e the bene fit chan ges a s ou tlined in th is re quest and that such

ch an ge s w ou ld take e ffect as sp ecified .

22 . A . R ecom m en d adop tion o f a re so lu tion au th o riz tn g th e ex ecu t ion of

a n  an n ex a t io n  p e t i t t on .

B . Re ce iv e th e C ity C lerk 's cer tif ica te o f su ff tcien cv on th e p et ttion .

C . Recomm end adop tfon o f a re solu tfon se tefn g a pub lic hea rfn g on

the ann exa tton pet ttion for Ju ly 14 . 1986 a t 3 :00 p .m . in th e

Coun ctl Cham b er .

1
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This actfon fs to annex one addittonal piece of property by v olun tary

annexation for the Iyvola Road extensfon prolect.

'his petitton ts recommended by tbe Ciey A ttorney 's Office and

Englneering D epa rtm ent .

23 . Nom tnattons for appoin tm en t to Charlo tee Clean C ity Commi ttee .

11 Three posittons for unexpired terms. Jane H. Billings, WitttamG orelick and Ern est Ph ipps hav e subm ftted their restgna tien s . M s .
Btllings f and Mr . Gorelick 's terms exp tre in June 1987; Mr . Phipps '

term exp tres in 1988 . Appoin tees xay restde anywh ere in M ecklenburg

C o u n ty .

A ttachm en t No . 11

11 24. Appointments to Boards and Commissions.1. Spiri t Square Board o f Dtrectors - The follow ing nom ination s

11 have been made for a three-year term:a) Cullie Tarleton , nominated by Councilmember Vinroot.

jj b) Marilyn Overtony nominated by Counctlmember Trosch.c) Robin Cochran , nominated by Councilxember Fenntng .

2 . M in t Museum  Board o f Trus tees - The follow ing nomina tions b av e

been mad e for th e tw o Coun c il appo tn tm en ts - on e to ser ve a

on e-y ear term an d one a three-year term :

a) Wtlla Cline , nomznated by Councilmember Dannelly .

b) Ben T . Cratg. nominated by Councilmember Vinroot.
c) Pam Patterson . nominated by Councilmember C . Pattersou .

A ttachm en t No . 12

11 * A w * * * * A *
Th e C tty A ttorn ey adv ises tha t agenda
items no . 25 tbrough 40 may b e con sïder ed

in on e m o tiow . Hov eve r , any m emb er o f

Coun cil m ay reque st tha t an item  be

dfv tded and voted on separately .

* * *  * * *  % * *

l
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BUD GEI ORD IXANCE

25 . Recommend adoptton of a budRet ordfnance eo eransfer 112.030 from

S
-

ewer Bonds ee Accoun: 636.63 (Dpper Kennedy Creek Outfall).

The November * . 1984 bond referendum prov ided $119 .000 for the
constructfon of the Dpper Kennedy Creek ou tfall from near D elltnger

Driv e to Sunset Road .

Pub lic b id s for constructlon w ere receiv ed by the Charlotte-Mecklenburg

Uttlity Department on June 3, 1986. The low bïd of $114,379.74 wa:
gubmf tted by N elll Grading Gonpany and is recom men ded for ava rd tn eh e

Bid section of tEe agenda .

tt is antictpated that an addltfonal $12:000 w1l1 be required for
constru ctlon easem en ts , engin eertn g char ges . cons truc eïon coa ta and

project contlngeney vbich v;ll brlng tbe prolect total to $t3lo000.

Thfa budget ordlnanea will transfer $t2,000 from sever bond fund

balances to Account 636.43 (Dpper Kennedy Creek Outfall).

BID S
26 . Recom xend approval of the b fd lfst as sh ovn . The follov tng contract

a-a rds are all lo<  or low est respon siv e bfds and a re kf eh fn b udg et

estimatee unless othervise noted. Each prolect or purchase was

au thor tzed tn th e annu at bu dget .

A . Pain ttn g & C lean fn g Wa te r Tank s Ch arlotte-M eck lenb urg

Utfll cy Deparem en t

A ecommendation : By Utilfty Director and Purchaslng D iree tor jj
that the lov b ld : Charlotte Tank Lin tng Com pany , M t . Pleasan t ,
N . C .y tn tHe amount of :67,420.00 , be accepted for award of

c l n t r a c t .

Project Description : Painting and cleaning of elevated water
tanks is necessa ry tn orde r to p rov id e proper protec tton to

h e s tee l s tru c tu r e . 

l
t

Th is w ork  invo lves clean tng an d recoatin g vi eh pafn t all the

fn terfor and ex terïor surf aees of tbe tower and tan k at tiïe

f ollow in g locatlon s :

2303 Pecan Street . . . .cgrnellus , N . C . . . . . 75 , 00U Gatlon 'rank

33 6 Jetton Stteet . . . oDav idsoa , & . C w .. . . .250 , 000 Gallon Tank
800 Block Concord Rd .Davidson , lI. C . . . . . .25Q y0QQ Gatlon 'rank *

I

I



ITEM N0 . 

Page - 40 -

In ter ior Sur face s 0aly a t :

Pecan Avenue .ov.o.v.echarlotte , N . C .....1 ,û00 yûQ0 Galton Task

I Source of Funding: Waeer and Sewer Fuld - Water SyeteM
M aintelan ce .

B . York Road Pa rk  X enn is Com p lex Parks & Rec rea elon

R ecom m en datton : By the C fty En s fn ee r , ba sed upo n tb e
recommenda tlon of tb e W oolpert Consu ttan ts y that the 1ow  bid

plus alternates F- ! and F-2, totalllng 1802,611.87, as
subu itted by M ore tti Con struc tion , b e accepted for aw ard on a

lum p sum  b a sis .

T his contract w i tt in qlude t*e constructlon of a tennis com plex

u fth 17 asph al t tennis cour ts , tw o mu lti-purpo se cour ts ,
asph att toadv ay and parktn g a rea . valk s , fencing . u tilities y p tay

a rea , b leach ers , lan dseaptsg and aeeding .

T he al terna tes are :

l F-l - Hïllside bleacber for tournament center court.F- 2 - EigEt add itfonal fkme-row bl ea cher un its for tennis cour ts .

1, Source of Fundfng: General Capital Ioprovement Fund > York Road
P ark .

C . 4 - Vans , Lift Equipped , D epar tm en t of 'ransportatton

for th e hand tcapp ed Spec falized Tran sportation

Recom men dation : By ïransporta tlon D frec tor and Purcb asing

Dfrecte r tha t tb e on ly b id received , Co tlins Bu s Corpo ra tfon ,

H hinson Kansas, fn ehe amount ok $104 795.80. be accepted for

u t c y 

,

av a rd of con tract on a un it p rtce b asis .

Prolect Description : These lift-equipped vans are to be used by

11 Spectalized Transportatton tn order to safely transport handicappedpassengers as requ ired by federal r egu lations .

In an effor t to gen erare as m uch com pecttion as posstb le rh ls b ld

was adv errfsed on Feb ruary 2# , 1986 an d re-adv et ttsed on March 14 :

1986 . Tb e origtnat btd opening date of March 12 , 1986 was pushed

jj back to March 20z 1986.

l
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These van s are befn g purchased * 1th Federal grant funds
. Th e

Federa l Governm en t ltsts Co llin s Bus Corpora tion as an approv ed

m anu facturer of lfft equ fpped veh icles for use by the h andicapped

. ISource of Fundfng: Fublfc Tranaportation Capital Improvement
Fund - (Transit Capttal Purchases - Phase 11 - FY85 - 80Z UMTA

,10: State and 10I Transtt Facility Bonds)
.

D . F fnal Prfn tfng o f ':2005 Plan'' P lann fn g Comm fssion

Recommenda eion ) By Plann fng Com mlss fon D frec tor and Pur chasfn g

D frec tor tha t th e 1ow  b id . Cra ftsm an Pr fn ttn g Com pany
y Ch ar to tte y

N. C., in the amoune of 155,660.00, be accepted foc avard of
c o n t r a c t .

Project Description : This nakes available 7:500 copies of the
ap prov ed v ers fon of th e ''2005 P lan f'

.  It w Jl1 be used t/ inform
the general public on future goals and oblectives for the City and
Coun ty . To recoup a por tlon o f th e prin tïng cos ts , a fee v ill be
cbarged for th e sate of som e of th e p lan s

.

Source o f Fund ing : General Fund - P lann ing Com m ission
.  jj

IE. Sharon Road/sharon View Road Engineering kI
n ter sec t ion Im p rov em en ts

Recomm endation : By th e C ity En gineer that the 1ow  b td o f

192 064 22 as subm itted by A sph alt A ssoc tates of Ch arlo tte
.

$ , . , 
-

In c .. b e accep ted for aw ard on a un it pr ice b asis
.

Project Bescription ) This project involves building a median and
fd f eh e tn te r se c tfon o f Sh a ron R o ad an d Sha r on V lew  R o a d .w  en n g

Thls prolece Is one of sfx mfnor fneersectlou fmprovement prolects
that were identified for incluston tn the FY86 M tnor Intersection

Im provem ent P rogram . CDO T es eablished a h fgh prfo rtey for the

Sharon Road/sharon View Road In tersection
.  11

Sou t e e o f Fun d in g l G en e r a l C ap tta l Im p rov em en t Fu n d 
-  M in o r
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F . Passenger Ca r T ire s & Tub es , A ll D ep ts .

Se c tion 1

Recom m enda tion : By Cen era l Serv ices D irec tor an d Pu rch as in g

D irec tor tha t th e low  b id , Goody ear T ire an d Rubb er Com pany ,

Charlotte, N . C ., in tbe amount of $32,384.41, be accepted for
aw ard o f con trac t on a un it pr ice b asis .

Prolect Descrfption : To establish annual contract for Tires and

Tubes for use on vartous City vehicles.I
Sou rce o f Fund fng : G en era l Fund - M o tor T ran spor t lnv en tory

A ccoun t - Funds w ill b e av a ilab le in th e FY8 7 Budge t , pend in g

C oun c i l a p p rov a l .

C . Po lice Car T ires , Sec tion 2 Po ltce D ep t .

Recomm enda tion : By G enera l Se rv ices D irec tor an d Pu rch as in g

D irec tor tha t th e 1ow  b id m ee tin g sp ecifica tion s , Coody ear T ire &

Rubber Company , Cbarlotte . N . C .. in tbe amoun t of $112 ,147 .50 ,
b e a cc ep ted fo r aw a r d o f c on tra c t on a u n it p r ic e b a s is .

Project Description : To establish annual contract for police
c a r t i r e s .

Tv o o th e r b id s w e r e r e c e iv ed b u t d id n o t m e e t sp ec i f ic a t fon s .

Th ese b idd ers cou ld n o t supp ly tires th a t are Federally app rov ed

for Po lice pu rsu it w ork .

Sou r c e o f Fun d in g : G en e ra l Fun d - M o to r T ran sp o r t Inv en to ry

A c coun t - Fu n d s w il l b e av a ila b le in th e F Y 8 7 Bu d g e t , p end in g

C oun c il ap p r ov a l .

H . Tru ck T ires B ia s P ly , A ll D ep ts .

Section 3

Recomm enda tion : By G en era l Serv ices D irec tor and Pu rchas in g

D irec tor tha t th e low  b id , Goody ear T ire & Rubb er Com pany ,

Charlotte , N . C ., in tbe amount of $46 ,075 .28 , be accepted for
aw ard o f con tract on a un it pr ice b asis .

Project Description : To establish annual contract for truck tires
to b e u sed on v ariou s C ity v eh icles .

Sou r ce o f Fun d in g : G en er a l Fun d - M o to r T ran sp or t Inv en to ry

Accoun t - Fun ds w tll b e av a ilab le in th e 7Y 8 7 Bud ge t , pend in g

C oun c il a pp rov a l .
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1 . T ru ck T if es : Steel B el ted A 1l D ep ts
.

R adials , Sec tion 4

Recomm en dation : By Genera l Serv ices D irec tor an d Purchas in g

Dfrector that the 1ow bid , Coodyear Tfre & Rubber Company
:Ch ar lo tte

y N . C ., ia the amount of $109.304.36, be accepted for
av ard o f con trac t on a un ft pr fce bas fs

.

Project Description : To establish contract for truck tires to be

used on various City vehtcles. I
Sourc e of Fund tn g : General Fund - M otor Transport Inv en tory

A ccoun t - Funds vïl1 be ava flable fn ehe F Y8 7 Budge t, pend fn g
Counc il app rov at .

J . T ire Recapp tn g & R epa irs G en eral Serv ices

Recommenda tton : By Genera l Serv iees Dtrector an d Pu rcha sin g

Director that Contract #70-û61. L & N Tire Servlce
y Cbarlotte ,

N . C ., for X ire Recapp in g be ex ten ded in accordan ce w ith State

Sta tutes effective July 1y 1986 through June 30, 1987 a t the sam e
u n i t pr lc e s .

Prolect D escr iption : The con tract for recapp tng s tipu la tes tbat
h Cit of- Ch arlo tte ha s the option to renew tbe contract subleett e y

to appropriation o f funds by the C ity Council for addi tiona l

year s . L & N T ir e Serv ice o ffer s to prov id e th is ser vice a t th e

sam e un it p r ice s . Th e p ast p er form an ce of th ts com p any h a s b een
ex ce ll en t .

R ecapped T ires are u sed on th e rear of a variety o f City v eh tcles
,

such as dum p tru cks : refuse co llection tru cks , etc ., an d w tll b e
r e ca pp ed on an a s n e e d ed b a s i s .

Source o f Fundfn g : G eneral Fund - M o tor T ransport Inv en tory

lccoun t - Funds V fll be ava tlab le in tHe FY87 Budget , pend tng
C ou n c il ap p rov a l .

I
K . Re in forced Con cre te P ip e Op era tion s D ep t

. .

Str ee t D iv islon

Recomm en da tion : By Operations D irector and Purch asin g D irector

th a t th e low  b id , Ca rolina Con crete P ipe Com pany
. Char lotte : N . C .,i

n the amount of $78,263.58, be accepted for award of contract
on a un i t p t i ce b a s is .

Prolect Description: Reinforced concrete ptpe is used in the jjconstruction and mazntenance of storm sever systems
.
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This proposed purchase includes 5 :336 ltnear feet of vartous sizes

(12*' diameter ro 72.9 diameter) ef retnforced concrete ptpe .

Source of Fund ing : P owell Bill Fund - Street D ratna ge Facflfttes -

FX 8 7 Appropria tion .

j L . San leary Sew er Consttu ction Charlo tte-Mecklenbu rg

Upp er Kenn edy Creek ou tfa ll D tility D epartm en t

I Recommendatfon: Directer, CharlottewMecklenburg Dtiltty Departnentr ecomm ends that the lo<  b id by Ne tll G radlng & Conatru ction C ompany ,

Incorporated. Hickory y Nortb Carottna fn the amount of $114,379.74

be accep ted for avard ok cont ract on a un it prite basis .

Froleet Description ; This project provides for construction of a
sewer line to serve Hax ilton V illage aubdivision and th e Sunset

Road area . Funding w as approved in the Nov em ber, 1984 bond

re ferendum .

Source of Fun dins : W ater and Sew er Cap ital Im provemen e Fund -

U pper K ennedy Creek Outfall Ex ten sion .

M . San itary Sew er Con s tru etion Cha rlo tte-M eck l enb urg

Trunk To Whfteoak Subdtv ision fttlity Departm en t

R ecomm enda tion ) D irector , Char lo tte-d eckleaburg Ptflf ey D epartm en t
recommenda tha t th e 1ov bid by R . F . Sh tnn Contractor , Incorporared

Concord , North Caro lfna fn rhe amount of $8: .057 .75 be accepted

for award of contract on a unit prtce basis .

Project Descrtptton : Thts prolect provtdes for constructton or a
sev er line to serve the new ly dev eloped Wh tteoak Subd lvtsfon .

11 A refundable sewer contract in tHe aœount of $93,057.00 forconstruction of sever to serv e Nh tteoak Subd iv ision was approved

by Couneil 11/25/85. The appllcant has depostted the necessary

11 funds to cover a11 costs.Source of Fun ding : Water and Sever Construction Fund - Wtlltam

jj Trotter.

I

I
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N . San itary Sev er Con stru ction  Charlo tte-M ecklenb urg

P tillty Depattm en t

Recommendation : D frector , Charlotte-M ecklenburg V titity Depart-
ment recommends that th e 1ok bid by New System s : Incerporated .

Banner Elk: North Carolfrta tn ehe amount of 1294. 135 .00 be

.f 

-

aceep eed for av ard o con trac t on a un it prite basis .

Prolec.t Descrfpefon: 'l'his project provides f or construction of a

sewer llne to sewe the G'reyson Ridge Drfve artd Provfdence Road l
a t e a s .

Source of Funding : Water and Sever Capltal Improv emen t Fund -

Sev er Collec cfon System  1982 Annex ation Areae .

CHANGE ORD ER

27. Recommend approval of a change order of $38,564.05 tn the general
contract w tth Lax ton Construc efon Company for addittonal v ork on t%e

Charlotte-Mecklenbura Government Center Parking Structure. .1
In hay , 1#8 5, eonsrruc ei/n conrracrs v ere aw arded for the cons erue ei/n

of a parking structure to serve the Char lotee-Mecklenburg sovernm en t

Cen ter . 
jjl

During construction s prevfously unidentified utility lines w ere entouu tered

v hfch requi red a n lner ease in th e scope of v ork . Extremely h eavy
ratnfall jeopatdized the excavatlen in Caldwell Street an4 created time

cons erain ts th at preelud ed redesign and negotfation of a ne* ch ange
order . Consequen tly , the v ork vas placed on force accoun t as allow ed

by rhe con eract documen ts . 
jj

C tty Pn g ineering pe rsonnel w er e on  th e site tbe en tfre tim e vo rk w .s In

ptogr ess , a<d records of a 11 con erac eor c/sts w ere k ep t . Add itionl t

costs lncurred vere $33,56:.05, bringing the total cost of the culvert

replacement to $86 ,362.05.
Th ts cbange order of $38 ,564 .05 w ill increase the general contract w tth

Laxton Construction Company to $5 ,215 ,562 .05 . Funds for this change
ord er ar e av ailab le in th e Cap kta l Im prov em en t Program , A llo tm ent

#248 00 s HBrfdge Replacexent Program''

The A rcb i tect has rev feved thl s chan ge order an d has recom cend ed

approval . l

I
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CONTRACT

28. Recommend approval of a contract for $88,900 with Touche Ross and Co .
to con du ct a Produc tiv ity Study tn c lud in g th e organ iza tion a l s tru c tu re ,

v ork m ethods s stan dards and scheduling of a l1 d iv ision s v ith in th e

Park s an d R ecrea tion B epar tm en t .

In FV86, City Counctl appropriated $200:000 for productivity improve-
ment studies . In September, 1985 department heads of all malor City
departm en ts w ere inv ited to par ticipa te in produ ctiv ity stud ie s by

iden tify in g areas w ith in th eir departmen t w h ich th ey w ould like to b av e

con s idered for a s tudy . Park s and Recrea tton D frector , M arv in B illu p s ,

requested ass fstance in assessing th e organ izational structur e and

iden tify ing p rodu ctiv ity im prov em en ts th rou gh w ork m eth ods tm prov em en ts ,

sch edu ling an d use of v ork s tandards in al1 d iv istons o f Park s and

R ecreation .

Ba sed on th ese n eed s , a requ est for propo sal w as prepared and sen t to 24

b idder s . A b idders con feren ce w a s h e ld on A pr il 3 . 198 6 . Du r tn g th is

con feren ce y th e cu rren t organ iza tion of th e depar tm en t . th e curren t

w ork load an d th e needs of the d ep artm en t w ere rev iew ed . On Apr il 18 ,

1986 , sev en b id s w ere rece tv ed .

The staff rev iew  coxm ittee rated a11 b ids . De tailed reference checks

were m ade on th e top tv o b ids and tw o b idders w ere schedu led for o ral

p r e sen ta t ion s .

11 Following oral presentations, the proposal from Touche Ross Co. wasselected . A contract for $88 ,900 has been negotiated w ttb Touche Ross

and Co . to con du ct th is study .

Th is s tudy w lll tak e approx ima tely six m on th s to com p lete .

Fun d in g w tll b e from Gen er a l Fun d Non-Depar tm en ta l Ac coun t ; 0 10 1 :530 .14

New Produ ctiv ity Study , and C en eral Capital Im prov em en t Fund ; 20 10 :471 .00

R eserv e for Produ ctiv ity Im p rov em en ts .

The scope o f w ork  to b e com p leted ts a ttach ed .

A ttachm en t N o . 13
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AGR E EM EN T

29. Recommend an agreement with hanagement Scfence Amerfca (MSA), Inc.- for
the use of purch aslng and ftxed asset accountin g Bo ftware at a cost of

$150,000. Annual mafntenance contracts after t%e initial year of use

will cost approxim ately l0I of tEe purchase prïce .

Im plem en ta rion o f the purchasfng system w il: redu ce by day s th e tiu e

r equir ed to process d epar tm en tal requ tsl eïons and provlde im proved

W/MBE reporting capabilittes. The purcbasing system wfll interface
v tth the budge tary con trol , general ledg er and accounts payab le sy xtem s

to prov ide m ax imum  ftex ibility and con trel of th e en tlre procur em en t

cycle . Froductlv tty w ill in crease and costs v ill decrease by managlng

v endors m ore efficlen tly and h av tng easy access to tim ely purchastn g

in fo r n a t ton .
Implemen ta elon of the flx ed asset sy stem  w ilt prov ide the C fty w ttK a

flex ib te ê's ta te o f the a r t'' pro pe r ty con crol and as set accoun tin g

sy stem . T he sy stem  w 1 11 ta terface w ft: the accoun ts payabl e and

general ledger systems to prov ide for comprehensive asset management .
The system  also has an fnneva tlve fnfla ti on accoun ting m odu le th at

prov ides a re altstic pic ture o f rep lacem en t cost .

80th systems .111 be acqufred under tke City's master teasg agreemeat jjw ith E irst En ion  Nat fona l Bank . Und er th ls ag reemen t, cost of th e

systems in FY87 will be $36,072. IFund s to cover thfs expen se v ere ap prov ed as part of th e FY 87 M IS

b udge t .

3O. Recommend ratiftcation of joint underwriting agreement betveen the

CitY. Couney and i/ard of Educarlon kor Joint self fundtng of the jj
co st o f risk .

On Ma rch 2# , 198 6 Coun cil approv ed in  con cept a process o f expanded ,

fu tl-r fsk se lf fnsu rance lnvolv lng th e Cl ty . th e C oun ty , an d th e Bo ard

of Education . As ba ckground . the M arch 24 agenda ftem Is attacb ed .

The next step fn ehe process ls for the City to approve a jotnt under-
v ritin g agreemen t under whfch ehe Cfey , ehe Couney and tb e Board of

E ducatton w i ll assum e th e poo l r tsts fn  the des fgna ted a rea s . The

lnftfal agreement is for one year and will allow us to have a bfndtng I
agreem en t v h ïle v e v o rk ou e th e d e tall s of th e pr ogr am .

N o fund ïng is r equ ir ed . Ad equ ate resou rces ex tst from  cu rren tly

av a flable fund s fo r th ese pu rpos es . 
jl

A t tac hm en t N o . 14 I
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j 31. Recommend approval of uttlity Ielocatton agreemeat betveen The Cfty ofCha rlotte and tbe North Carolina D epartm ent of Traa sportation .

j During the construction of 01d Monroe Road (S.R. 1009) ia the vfcinityof proposed Seab oard Coast L tne ratlroad b tidge , the gottE Caro liaa
D epartm en t of T raa sporta tton vill rel ocate a w ater m ain . Since th e

zû-in ch w ater m ain is w ithir the Sta te 's exts tlng rfgh t-of-way , th e

Cf ey mua t bea r th e expen se of relocatin g it . 1he cost e stim a te is

$:07,270. The vork cfll be done by the Ststess contractor .

A dequa te f unds a re availab le tn the U tility D ep artmen t 'B Street Wfden ïag

Account (635.29) for this expendfture.

I AGREEMEN T AMEKDMENT
11 32. Recomaend approval of sn amendment to the agreement for architecturalservices for tEe Tran sft M aiu teuance and O eratlons Center with Godv ia

A ssoctates of Eoastat De sign  Co tlaborstiv e s tn the axoua t ok 50 ,0OD .

I Cfty Couuctl ks asked to approve an amendment to theagreem en t for architeqtura l serv ices w ïth C odwin

jj Associates of Coastal Design Cotlaborattve for$50
.

000 .00 fncreasing t:e original contract am ount

from $:54:7:0.00 to $604:710.00. Thfs is caused by
th e g en er al con tractor es fai tu re to comp le te the

11 prolect on tlme. Tbe construction ttme was overrunapprox fm ntely ftv e moa ths .

In A pril , 1983 , tb e City en ter ed in to an agreem en t w ith C odv fn
Associate s of Coas ta l De sfgn C ollab oratlve fot prov idtng arch itectu ral

serv ices for the T ran stt Ma tn tenan ce aud Ope ra elon g Ce nter f or tb e

Ch a rlo tte I ran sit Sy stem .

-  

à.s a resu lt o f tNe tim e ov errun by :he gene ral con tra ctor and oth er

aituations which arose during cosstrucrion s the project closecut becaae

I lengthy and quite complicated which required additionat servtces of the
arch ite ct .

j j y yj. os w j yjs ()e a. () (t yjp . y j e a ma oe njy dr mr ae na tr , w at glal z sins Ct; Y ; ) Bj. ec jy t ) sf e Z' da dr ) ut ii Os Ro *c. lt x! eN ( Vy i AC oe s e, o yyp . a .
sated for the additional serv fces performed , b ased upon estab lish ed

h ourly rates and r eimbur sab te s v erifted by the En gfneerfng D epar em en c .

1, Adequate funda for this amendmeat are avallable in the project account,wk icb is p arvta lty fun ded by a gran t from  the U .s . De partwen t of

Transportaeion (Frolect lNC-û3-GQ2G).

Th e City Attorney fs office has rev iewed and appreved this amendment .

I
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RESOLUT ION S

33 . R ecom m end adoptïon of a resolu tïon approv ing the second 
am en dm en t to

th e am ended and resta ted U ptown Charlotte Redev elopm en t Sepata te L
o anA g r e em en t

.

The City and the Charlotte Pptown Development Corporatfon (CUDC) have
a loan program , estab lished in 1982 , which prov ides tax exem pt
financing for eligïble propertfes vithfn certain areas (Redevelopment
Areas 1. 2, 3. 4, and 5) of tbe central business district

. R edev elop-
m en t areas mus t m ee t crl teria estab lish ed by Councfl and certffied by

the Plann ing Com misston . 1ax exempt financing can be u sed for acqui
s i-t i

on , rehab il ttatton or constru ctlon of elïgib le p ropertfes
.

on April 14 , 1986 Counctl amended Redevelopmen t Area 1 to add fiv e
addttional parcels . Th is action w ilt altow  tax ex em p t finan cln g f

orth e se pa rcels
.

34 . R ecomm end adop tion of a resolu tion designa ting the C it
y  M a n ag er to

ac t on b ehalf of tb e City of Charlotte in m atters rela tin g to th e

Charlotte-Mecklenburg Governm ent Center and Parking Structure

. 1In May, 1984 voters approved $32.7 millfon for the constructfon of a
n ew  C ov e rnm en t C en ter an d a pa rk in g s tru c tu r e to s e r v e th f

s C e n t e r .

IThe eontracts between the City and Mecklenburg County regulating use ofthese two structures each all
ow  th e C ity Coun c il to au thor ize a person

to act in th e C tty es b eh alf in order to m ore effic ien tly han d le d
e ta ilso f op e

r ation . Aa th e p atk in g stru ctu re w tll b eg tn opera tin g tn J
u ly :tt f

s requested that the C ity M anager be so au th ortzed
.  T h is w illt

n c lude p ark tn g tu tes and fee scb edu le w h ich in c tu des th
e $ï5.00

m on thly fee for C ity em ploy ees w h tch Counc fl approv ed on H ar
ch 24 ,1986

.  It ts reque sted th a t th e C tty M an ager b e stm i lar ly au th or iz
e d to -a c e o n rh

e C l cy 's b e ha lf tn m a t ter s r e la t fn g to th e G ov e r
n m e n t C e n t e r

opera tion .

No fund s are requ ir ed for th is au th or iza tton
.

The City A ttorney has rev iew ed th is con tract and recomm e

nds approval. 11

I
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1 REHABILITATION LOAN
V 35 . Rec/amend enterïng lnto a loan agreem en t b etw een the City of Charlo tte

and the Cherry Organfzaelen. Inc. ln the amount of $47.810 for 236

Sou tb X orren ce Street .Property # of Int. Loan
Applican t A dd ress A rea P nits l erm  R ate Am oun t

Cherry Cowmunity 236 Soutb City 1 25 3: 147,810

Or gan iza tfon , Inc . To rrence St . W ide Y rs .

Tb e loan appltca tion h as been rev iew ed by the City loan offtcer in ehe

Clmm unity Developm en t D epartm en t . and a 11 crtter ia for qua ltfyïng for

financfa l assistance hav e been n et b y the applicant in accordan ce w ith

the requ trem en ts ou tlined for the Commun ity Dev elopm ent Loan and Gran t

P rog ram .

Funding ts from Commun ity D evelopm ent Bloek Gran t funds .

HD D S IN G  L OA N S

11 36. Recommend approval of Ioans for permanent fïnancinR to purchase property
- -

-  

under the Up town  Restden tia l Loan  A greem en t betveen the C f ey of Cha rl otte

and a cansortiuz ok b anks an d sav ing s and toan a ssociation s .

11 Approval of these loans ts necessary fu order ro proceed vltb theeloslng ok th e loans under th e Pp tovn  Residen tfal Loan A greem en t .
Loan App ra tsed

Borrow er Property Address Am oun t V alue

Mtchael D . Troutman 306-8 S . Eedar Street $51,500 $54 .500
Olga & Emery Qerczeller #11 224 North Poplar St. $50 ,400 $63 ,500
Willtam James Kitchens .lr. #3 224 North Poplar St . $80 ,000 $i00 ,000

Th e l oan app ltca tion s h av e b een  r ev iew ed by the C ity loan o fflce r

fn rhe Coma uni ty D ev el opm en t D epar tm en t , an d th e loan  app tication s

con tais su fftcfen t fnfo rma efon to fora th e b asls for approv al of tb e

l loans .

l
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ECON OM IC D EV EL OPM ENT L OAN

37. Recommend approval of a loan agreement for $27,000.00 between the City
and M icbael Da le Pru ttt for fundin g the purchase o f produc tion equ ipm en t

an d supp l tes .

M icha el P ruttt star ted a new bu sin ess called South ern Cartr idge . In c .

in January of this year at a leased site at 194 1 1-85 South , Charlotte
Co rpo ra te Cen ter . T he com pany manu fac tu re s an d rep la ces r ibb on s for

compu ter pria ters a t a sub stan tial sav in gs to the custom er . New

te chn o logy ha s b een d ev e loped to re cy c le u sed ribb on s a llow i n g th e

coasum er a 50: sav tn gs com pared to the cost o f buy in g new  ribbon s .

Th e com pany p lan s to b a se i ts opera tion tn Cha rlo tte an d serv e th e

Charlotte/Mecklenburg area. Mr. Pruitt is requesting a $27.000.00 loan
at 6 percen t fo r fiv e yea rs . The loan funds are to be used to purcha se

*  

produ ctlon equ ipm en t and m anu factu ring supp lies . M r . P ruit t w i ll

invest $41,000 toward the purchase of the initial equipment and
tnven tory w ith persoaal and borrow ed fun ds .

The City 's loan w ill be secured by tw o irrevocab le letters of cred it

for a total of $27,000.00. The loan will require that seven new lobs
be crea ted . fou r of wh ich must be m ade av ailab le to low - to-m odera te

tncome ctttzeas. jj
The loan fuad s w ill be drawn from the Commun ity D evelopm en t Revo lv in g

Loan Trust Fund. I
Tb e Econ om ic Dev elopm en t L oan Com m ittee app rov ed th e loan on M ay 14 .

1986 .

SA L E O F L AN D

38 . R e c om m en d th e sa le o f lan d to K en n e th G . B r ow d e r . S r . in W e s t M o reh ea d

N e ighb orb ood Stra te Ry A rea know n as B lock 46 , Pa rce l 5 an d lo ca ted a t

124 West Summit Avenue for $11.150.00.

It is recowm en ded that Counc tl approve the sale o f Block 46 . Pa rcel 5 .

124 W est Sum m i t Av enu e in th e W est M oreh ead A rea to K enn e th G . B row d er :

Sr . for 11 :150 .00 . Th is a remn an t pa rce l an d doe s n o t com e un der th e

mark etin g and dispo sition po licy for redevelopm en t areas wh ich hav e

been designated for either economtc or bousing development activities. l
Th e redev e lopm en t p lan for W est M oreh ead p rov ides for th e d ispo sa l o f

acqu ired land for developmen t by pub lic or private par ties . The

minimum bid price on the parcel was $11,150.00 which is the fair reuse
va lu e o f th e prop erty a s de term in ed b y th e rev iew  app ra iser . B id s w e re

receiv ed an d pub lic ly op en ed a t th e R ea l Esta te D iv ision on M ar ch 24 ,

1986. only one bid was received: that being from Kenneth G. Browder. Sr. jj
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tn the amount of 411,150 .00 kor approximately 7,676 square feet of
land for the proposed developmen t of a varehouse that vl11 consist

of 6 ,000-7 .000 additional square feet a to the ex isting facflities
located on the ad/acent property. 1be estimated cosstruction cost wilt
be $90 ,000 . providing employn ent for 10 addittonal employees. The
rematning portion of the parcel will ptov ide adequa te parking faciltties

for cus tom ers and employees . The disp osal o f th is parcel v tll assist in

meettng the eblectfves as set forth in the Redevelopment Plan for West

M oreh ead .
Engineering/Real Estate and Coxmunfey Development Department conqur in

th i s requ est .

A m ap is a ttached .

A ttachm en t No . 15

TAZ REFUNDI 3 9 . R ecom mend th e adop tion  o f a reso lu tton  au tho r fwta g the ref und of ce rtain

taxes fn the eotal amount of $7 .049 .07 which w ere assessed throuqh

clerical error or iltegal levy agaïnst 29 tax accounts .

I
UT IL IT Y CONTR ACT S

40 . Recom mend approv al o f con trac ts be tveen th e Clty O f Cbarlo tte an d the

applï cants listed b elow :
Th e se at e ex ten s ton  con trac ts for nev  dev elopn ent in a ccordan ce w ith

ehe Water/sever Extenston Policy . The appttcancs are to construct ehe
en ttre eystem s at the tr ov n proper cost and expen se . Tbe C tty ts to

re tain all rev enue . There is ao cost to the C t ey and no funds are
needed . They concern constru ctton by the fo ltow ins applican ts . The

t tittcy and P lann in g D frectors recom mend app roval .

1. Waddell-Rub fn A ssoctates , to cen struct 6 .780 linear feet of 8-tnch

watar m aïn , 630 ltnear fee t of 6-tnch w ater m ain and 3 ,4 20 linea r
feet of 2- tncE va te r main to serve Hu ntington Subd tv iston , tocated

sou th o f N .C . Highw ay 5 l: eas t o f Rugh Fores t D rtv e and w est o f

Reverd y Lane , ou tside th e Cb arlotte City Lim its . Estfm a eed Cost -

$173,000 .00. Water Contract No. 86-012 .

2. Don Callovay Homes , Inc , to construct :,5%7 ltnear feet of 8-fnch

w a ter m a in , 784 ltn ear feet o f 6-1nch va ter ma in and 1 ,555 ttn ear
fee e ef 2-in cb w a ter m a in to serve Wood land Statton 11 Subd lvlslon ,

located north o f Tuckaseegee Road , east of t ittle Rock Road and

w est of T oddv ille Road , tn side the Ch arlo tte C tty L im its .

Estinated Cost - $60,000.00. Water Contract No. 86-016.
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3 . H & R , Tnc xy to eonstruct 3 .800 linear feet of 6-tncN v ater ma fn
aqd 2.150 linear fee t of 2-inch vater matn to serve M on tib ello 14

Subd iv ision , located east of Cam el Road and sou th of H llll ngdon

Road , inside the Charlotte Ctty LH its . Estfmated Cost '- $65. 000.00 . j
Uater Contrace No . 85-027 .

4 . H

y 

a

z j

j at ma Cs h a: j jor t ut ey 1, n.t uyj so jj r xt aa ) a VP a mr ka s UP 8 r: ot Tt es Y'e rs vh ei P jj* a j 1 .. cc 11 Za Sr yE or Qt Ct et ,2 a: :.3 :.5 5 j
located north of Westinghouse Boulevard , east of Shopton Road West

and v est of Steele Creek  Road , ou tside the Ch arlo tte C fty L tm its .

Estfmaeed Cost - $53.000.00. Water Contract No . 85-097.

5 . The M ath isen Company : to construct t:357 lfnear fee t of 8-1nch

san ftary seve r main eo s erve R av env ood 1I , Sec tion A , toca ted east jj
of N ev ell-Hickory G rov e Road , ves t of Pl ott R oad and nortb o f

A pp tecro ss Lane , ta stde t: e Charlo tte C ity L fm l ts .
Estimaeed Cost - $&0 .710 .00 . Sanitary sewer Job No . 621-86-673.

6 . JRS En terprises , Inc v, to construct 3 :340 linear feet of E-tnch

santtary sever maln to serve M orris Farms Phase 111, located east

of Spieev ood nrtve , Vese ok Lebanon Road and south of tauyers 11
Road , ou tside th e Cbar lotte City Lfo its . Estima ted Cost -

$100,200.00. Sanitary Sewet Job No. 62:-:6-065. I
7 . Jack  S . Crouch . John P . Teague , Frankfe Baker G ravea , to construct w

9 17 lin ear feet of 8-in eh  san ttary sew er m afn to serve Yah tzee

Lane, located noreh of Tuekaseegee Road: east of Toddville Road: jjand w es t of M arn al Road . ins ide eh e Charlotte Ci ty L im its .
Estimated Cost - $32 .095 .00. Santtary Sewer Job No . 621-86-062.

8 . M r . Stephen Pace , to cons truct 9 ,0 17 linear feet of 8-tnch san itary 11
sewer matn to serve u tnterbtooke Subdiv isfon y loca eed east oe

Wedd fng ton Road , v es t o f Plea san t P lain s Road an d n orth o f H cKee

Road , ou tside the Charlo tee Ci ty L imtts . E stim ated Cost -

$270,51Q .0Q . Santtary Sewer Job No. 621-85-055.

Utfl fty an d Flannlng Board D tr ectors recom mend approv al .

1

l

l
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PENDING MATTERS -l

In meetlng on Monday, July 14y 1986, City Counczl wlll make nomlnatzonsjl to the followlng Boards and Coamisslons'
1 . Airp ort Adv lsory Comm zttee - Four posltion s for three -year term s .

A 11 Incu mbent s hav e serv ed two fu ll tern s and are zne llgible for

reappo ln tm ent

2 Charlotte/Mecklenburg Art Comnlssion - One position for a11 three-year term. Incumbent has served two terms and Is znelzglble
for r eappo zn tm en t .

jj 3. Advlsory Board to the Youth Ipvolvement Counczl - Two posltlonsfor-
/two -year term s . Incun ben ts are e lzg zble for reappoxn tm ent .

jj 4. Cyhoavraloutuute/Mecklenbur Advlsory Ener y Commlsszon - One posltzonexpAred term In the Engzneering Technlcal category
T h e t e rm  w z l l exp lr e D ec em b er 3 l , 1 98 7

I

I

I

1,

1

I

I
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SCHEDULE 0F MEETINGS - lJune 23 - July 11, 1986

Monday. June 25 COUNCIL/MANAGER LUNCHEON 12.00 Noon jjP
re sentat zon - Billy Graham Parkway

Dev e lopm ent

Traznlng Center, City Hall Annex jj
C ITIZENS HEARING 2 :00 p . m .

Report of the Clvll Servzce Board 2.30 p. m. IPerlodic Revzew - Slster Clties Commzttee
Presentatzon of Tree Commlsszon Awards
COUNCIL MEET ING 3 :00 p . m .
Counc il Chamb er jj

Frlday, July 4 INDEPENDENCE DAY - Holiday jjA1l City Offxces Closed

I

l

1

I

I

1

I
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1
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jj ADOPTED JUNE 23. 1986

BE 11 GRDAIHED by tbe City Council of tbe City of Charlotte: HortbI
Ca rolïna ;

jj Section 1. Tbe followtng amounts are bereby appropriated for the
op era tion o f th e C ity gov e rnm en t ah d its activ ities fo r th e f isca l y ea r

11 beginnfng July 1, 1986 and endfng June 30, 1987 according to the folloving l

schedule:I
1SCHEDULE A

.  

CENERAL FuNDI ,l1
M a

c ytoyruaanudgacvity Council $ 458:781 j639:213

City Clerk 214:03611 City Attorney 701.171
Pub lic Service and In fo rma tion 63 1 ,799

v

Economtc Development 90 84211 Budget and Evaluatfon 586.940
Charlotte-Mecklenburg Comn lnity Relations 431.803 i

Neighborhood Centers 1,140,114jj charlotte-Mecklenburg Purchastng 565,355
Charlotte-M ecklenburg Planning 2 ,021,297

P ersonn e l 1 ,3 12 1124

Finance 5,487,11311 Police 28:608:012 t
Fire 20 ,70 3 :823

pT ran sp o r ta t ton 5
.

025:193 j11 General Services 3:164:945 y!j
En gineering 3 ,553 ,389
Op era ttons 19 ,70 3 ,188 7

jj Parks and Recreation 10:092:579 61Mint Museum 1
. 250 ,596

N on -D ep artm en ta l Exp en ses

Contfngency 680,02311 Employee-Related Costs and Admtnistrative Expenses 17,409:862 
jCon tribu tion s to O th er Fun d s 4

, 27 1 1796

Cultural and Other Actfvtties 1:115.259jl Other Non-Departmental Expenses 9.788.621 $
I

TOTAL CENERAL FUND $139,647,874I 
,
1

t

I l

I l



I

I
SCME9VL E B . W KIER AXD  SEW ER FbqQ

11 uater and sewer operattonl - $ 32,815,5:4
con trtb u tton to kater and sew e r D eb t servtce Fund 10 .200 .000

contrtbutzoa to capleal zmproveaent prograu 1,365,00011 uater and sewer capttal Reserve &.l3t,:cc

TOIAL WATER ANg SEWER FuND $ 48.511.984I

jj SCHEDULE C. AIRPORT FUND
Airport operattons $ 9 ,738 ,026 (

Contrfbution to Atrport Debt Service Fund 6,150,30011 Fund Transfer 5.012,600

TGTKL AIRPOR' FPND $ 20.900.926I

jj SCHEDDLE D. EMPLOYMENT AND TRAISING FPND
Employment and Training - Adm in istration $ 370 .275

Employment and Trainfng - Programs 2,842.713I
TOTAL ENPLOYMENT AND TRAINIKG FDND $ 3*212.988

tI
SCHEDPLE E . PUBL IC TRXN SPORTAT ION FVN D

11 gepartment of TTansportation - lraqsit
Administration and Operations $ 11,417,715

11 TOTAL PDBLIC TRXNSPORTATION FUND $ 11,417,715

I SCHEDULE F. MUNICIPAL DEBT SERVICE FUND

jj Retirement of Bonds, Interest and Bank Coœmlsstons $ 22,027,990
TOTAL NUNICIPAL DEBT SERVICE FUND $ 22 .027,990

I
SCREDU LE G . 

-  

Q ATER  AN D SEN ER  DEB; SERV ICE FBND

11 c-.-,s--z--- , l4,ca4,6ccRetirement of Bonds, Interest and Bank

TOTAL wATER Ayn SEwER nEST sEnvzcs Fuxo $ 14.024-6c0I

l
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I
SCHEDPL E B . A IRPO RT C ENER XL OBL IGAT IOS D EBT SERV IC E FUND

11 Retirement of Bonds. Interest and Bank Commissions $ 5.127,653

TOTAL AIRPORT GENERXL OBLICATION DEBT SERVICE FPND $ 5,127:653I
I

jj SCHEDULE 1. AIRPORT REVENUE BOND DEBT SERVICE FuND 4$2

Retirement of Bonds: Interest and Bahk Commissions $ 11:101.641 jj11 TOTAL AIRPORT REVENUE BOND DEBT SERVICE FuND $ 11:101.641 11

I I
'

1 II
SCH EDU LE J . M ARK ETPLA CE PARK IN G FAC IL ITY B EBT SERV ICE FUND

jj Interest on Bonds: Notes and Bank Charges $ 523.000 l

TOTAL MARKETPLACE PARKING FACILITY DEBT SERVICE FUND $ 5231000 jI

SCHEDULE K. POWELL BILL FPNDl
Street Maintenance and Improvement $ 5.938,972 11

contrtbutton to the ceneral capital Improvement Fund 377.000 jj11 WELL BILL FuNn $ 6,315,972 'TOTAL po

lI '1
SCH EDULE L . COM HUN ITY DEV ELOPM EN T FpND ':

ljl Communïty Development Operations $ 1,615.618 J
l

TOTAL COMHUNITY DEVELOPMEKT FPND $ 1,615,618 ,I

SCH EDU L E M . CEM ET ER X T RU ST F U ND

contrtbution to tbe ceneral Fund $ 163.3t0 )
jj TOTAL CEMETERY TRUST Fusr $ 163.310 l

jj Section 2. The following amounts are hereby appropriated for capital l
rojects constructitm  by City Gtw ernment and its activities beginning 'P

l July 1 . 1986 accordtng to tlze f ollowing schedule : 
j

II i
l
I
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I

SCREDDLE A. CGMMUNITY DEVELGPMENT FBND11 
Community Development Capital Projects $ 2.982,049

TOTAL COMKPNITY DEVELOPMENT CAPITAL PROJECTS $ 2,982.049I

jj SCHEDULE B. GENERXL. REVENPE SHARING TRUST FUND

New Construction - Multi-Family Housing (377.00) $ 1:950,00011 
C
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j:02,0,0,0
Rent opttons (377.03) 41,140

Houstng support Agency (377.00) 240.57611 Housing Modiftcation for the Handicapped (377.35) 100,000
Rebabilitation and Construction - Public/private (377.00) 500.000

Fourth uard Redevelopment Plan Improvement (395.01) 700:000jj Independence Plaza Park (480.91) 693.200
ïork Road comn lnity Park Development (284.00) 624,539
sptrit Square Parking Lot Acquisitton (269.02) 96:242

jj water Extensions for Public Hea1th Protection (635.90) 50,000sever Extensfons for Public Health Frotection (633.90) 200,000

TOTAL GENERAL REVENUE SHARING CAPITAL 'ROJECTS $ 5:373,697I

j scllEnut,E c. GENERM. cel'rzt pRozEcq's Fuxo

x-c. 51 kidentng (32z.00) $ 5,800,0001 
IID : ) rt ao n R Os Yt dr e eE Xt E I xf ts el : Vs t ot n2 8 3( z- 0a 0a ! () (j ) lj ,. 6, 2, 8, ,, ,0 0, ,0
Itama Road wtdentng (333.c0) 300,000

Park Road Altgnment (281.00) 518,000l cazdvezl street Realtgnment (364 .0c) 380.000
Tyvola Road Extenston (254.00) 1 ,o()os0oo

Transportation Systems Management Intersectionjj Improvements (287.00) 500,000
Mtnor Intersection Improvements (272.00) 250,000
Transit kadius Improvements (273.00) 50,000

jj sElsaimoisnapotatoawnayofuBsaaerurispergsptvoogtsbame Htagnadytjgyped (388.01) 25.000100.000
safer Roads Demonstration Project (387.00) 35,000

Rallroad Crossing Improvement Frograp (372.60) 65,00011 Stdewalk Program (331.00) 500,000
Bridge Replacement Program (248.00) 110 :000

Partictpattou tn State Highway Prolects - Statesvillejj Avenue (247.00) 100,000
Participation in State Highway Prolects - Harris

Boulevard East (365.00) 30 ,000

Participation in State Bighway Prolects - Airport11 connector (480.90) 52.000
Butlding Improvements (480 .40) 500 :000

I
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I
Parktng Lot Repatr Program (485.00) 39o ,000

1 RS: ldo : na t RN Oo : d o 0, P Re ra ad t: io ! n cs e r : cr ta t t ts ye z-vt 2j. 50 8. ; 0, 0 ls p e e t a l S 0 ' 0 0 0
Transportation sew tce and Electrontc ntvtston (345.00) 625,000

ctty Hall Renovattons (366.00) 200.000I coastructzon o, Annexazzon Fzre statzons (367.cc) z,6,a86
police/Fire Academy Improvenents (368.00) 66,0c0

Revitalizatton and Economic Development Fund (369.00) 2,500,000j York Road commxantty eark Development (284 .00) $ 1 , 050 .461
Improvements to Extsttng parks (701 .00) 5t)0,0ô0
park Land Acquisttton (340.00) 1 ,000,n00

1 UX re *J. l hl Zo l l o 6o l P is l l la t Ze '''g yP Y OAV.r eema * 1 .t ; r ot v2 ) ) e- 0a 0r. ls ( :$ q q . () () ) 5z 0s 0: ,, 0q 0(j 0(y
storm orainage Improvement Program (357 .00) 4()n ,ocn

sptrtt square compzetton (370.00) 2, 700,:001 Lease-purcbase paymeats l , l99,szs
coa ttngen cy 118 .768

jj TOTAL GENEQAL CAPITAL PROJECTS FUND $ 25,884.140

11 SCHEDPLE D. PTILITIES CAPITAL PROJECTS FusD

Raw Water Reservotr (636.28) $ 2,750.00011 Land for Storage Tanks and Booster Pump Stations (635.22) 455.000
Water Main Along U .S . 21 North (635 .34) 936 .000
Water Matn Relocatton for Street Improvements (635.29) 100:000

jj Minor Water System Improvements (635.09) 175,000yire Hydrant Installation (636.19) 30,G0:
Water Main Along 1-85 (635.45) 300,000

jj kater Mafns to Serve Aunexatfou Areas (635.51) 1:230,075Lift Station Improvements (633.34) 100,000
Lift Station Elimination Program (633.60) 340.000

Sewer Line Replacement (636.14) 375.00011 Beard's Creek Outfall (633.63) 1,000.Q00
Sewer Line Relocaefon for Street Improvemeats (633.24) 100 ,000

Aerial Crossings - Remove and Repair (633.02) 145.000

jj McAlpine Creek Wastewater lreatment Plant Expansionto 40 MGD (636.25) 7,931,301
Sewer Trunks to Serve Annexation Areas (633.40) 2,146.325

McDowell Creek Wastewater Treatment Plant Addition (633.69) 600,000l
TOTAL UTILITIES CAPITAL PROJECTS FUND $ 18 :713 ,70 1

I Se ction 3 . It ts estim ated th at tb e follov ing revenu es wi ll b e

jj available during the fiscal year begtnning on July 1, 1986 and ending on
June 30 : 198 7 to m eet th e app rop ria tions sbown in Section 1 acco rd ing to

11 tbe fotlowing schedules:

I
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I
S CH ED U L E A . G EN ER XL FD N D

11 Taxes

Property Tax $ 80:082,00011 Intangible Property Tax 3.996,000
Sa le s Tax 18 ,25 7 .000

Occupancy Tax 1,052.007I
SU B-TOTA L 10 3 .38 7 .00 7

11 Licenses and Permits 4,341,075
F in es , Fo rfe its and P ena l ties 257 .650

State-sbared Revenue 16,179,02011 Intragovernmental Revenue 4,212.516
Con trib u t ton from Cem ete ry T ru st Fun d 163 .3 10

Charges for Current Services 2:137.029jj Miscellaneous Revenue 705.215
G ran ts an d Pa r tictpa tion A greem en ts 2 ,6 76 ,502

Fund Balan ce - Pnapp rop ria ted 5 1500 .000

Fund Balance - (Occupancy Tax Reserve) 88,550I
TOTAL GENERXL FUND $139 .647 ,874

I

SCHEDULE B. WATER AND SEWER FONDI
Water Revenues $ 16 ,842 ,457
sev er Revenu es 22 , 7 17 ,868

specff l.c Servfce Revenues 3,650,2591 Resewe For Inventoz.y 970,000
Fund Ba lance - Unapprop ria ted 4 , 331 ,400

j TOTAL WATER AND SEWER FIJND ,$ 48 : 51 1 s 984

1 cilEout
,E c . w la poa .r ,.u s 0s

Landtng Area Rentals $ 4 :567 .0701 Termtnal Buildtngs and Area Rentals lo ,954 .009
othe r A rea Rentals 5 , 129 :847

Interest on Investments 250,000I
TOTAL AIRPORT FUND $ 20 :900.926

l

I

I
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SCH EDULE D . E KPLOYM ENT AND TRA IN ING Fm %D

11 JTPA Title II-A $ 1,737.857
JTPA Title II-B 869 ,65 1

JTPA Ferformance Grant 132,60011 Housing Authority Public Eousing Resfdent Trafnfng Contract 289:000
Con tr ib u tion from  th e Genera l Fund 183 8809

jj TOTAL EMPLOYMENT ANg TRAIHING FUND $ 3:212.988

11 SCHEDULE E. PUB
- -

L IC TZA N SPORTAT ION FUND

Bus System Operating Revenue $ #:241:82211 Sales Tax 5,276:000
Contrib u tion from the Genera l Fund l 354 ,893@

Other Revenue 145.000jj Reserve for Inventory 400,000
TOTAL PUBLIC TRXNSPORTATION FPND $ 11,417.715

I

SCHEBULE F. MUNICIPAL DEBT SERVICE FUNDI
Taxes $ 11,963.899

other Revenues 10.064,091I
TOTAL MUNICIPAL DEBT SERVICE FDND $ 22,027,990

I
SCH ED U L E G . W A T ER AN D S EW ER D EB T SE RV ICE F U N D

11 Contrfbueton from Water and Sewer Fund $ 10.200,000
In tere st on Inv estm ents 365 .000

Interest Transferred from other Funds 3:459.60011 
4 ,:4 ,6,,TOTAL WATER AND SE%I R DEBT SERVICE FUND $ 1 ,

l
SCH E DU L E H . A IRPOR T G EN ER XL O BL IGA T IOK D E BT SERV IC E F uN D

11 Coutributton from Airport Fund $ 5.027,696
Un app ropr ta ted Fund Balan ce 99 ,957

jj TOTAL AIRPORT GEHEQAL OBLICATION DEBT SERVICE FUND $ 5,127:653

I

I
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I
SCHEDU LE 1 . AIRPORT R EVENPE BOND DEBI SERV ICE FPND

11 Contribution from Airport Fund $ 1,122,604
Cap italized In terest Rese rve 7 :690 :240

Interest on Investments 2,288:797I
TOTAL AIRPORT REVENPE BOND DEBT SERVICE FUNDS $ 11.101:641

I
SCH EDPL E J . M NRKETPLA CE PARK IHG FA C IL ITY D EBT SERV ICE PUND

11 Interest on Investments $ 48,000
In te re s t T ra n s f er r e d from  o tb er Fu n d s 188 .8 26

Unapproprtated Fund Balance 286.174I
TOTAL MARKETPLACE PARKING FACILITY DEBT SERVICE FUND $ 523.000

I
S CH ED U LE K . P OW ELL B IL L FuN D

11 State Cas Tax Refund $ 5,600,000
In t e r e s t o n In v e s tm e n t s 5 5 0 ,0 0 0

Dnapproprtated Balance 165.972I
TOTAL POWELL BILL FuHD $ 6.315,972

I
SCH ED U L E L . C OM M UX ITY D EV EL O PM E NT FU ND

11 contribution from General Fund $ 1,090,023
com= lnity Developm en t Blo ck Gran ts 5 25 ,595

11 TOTAL coMMuNlrY DEVELOPMENT FBND $ 1,615,618

11 EMESERY TRUST FDNDSCHEDULE M
.  C

jj Interest Earnings $ 163,310
TOTAL CEMETERY TRPST FPND $ 163:310

I

section 4. It is estimated that the followtng revenues will be available11 
fiscal y ear b eginnin g Ju ly 1, 1986 and endin g on June 30 , 198 7 todu ring the

meet the appropriations shown in Sectton 2 according to tbe following schedule:I

I
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I
SCBEBULE A . COM HUN ITX D EV ELO PMENT FUND

11 Com>lnïty Development Block Grant $ 2.355,018
Com mun ity B ev elopm en t Program  In com e 6 27 ,û 3 1

11 TOTAL COMHUNITY DEVELOPMENT FUSD $ 2,982,049

11 E sEâRlsc TRgST FUNDSCHEDPLE B
.  CEN ER AL R EV ENU

Estimated Entitlezent Funds $ 883.70311 Dnappropriated Fund Balance and Interest Earnings 4,489.994

TOTAL GENER:L REVENUE SHARIXG TRUST FUND $ 5,373:697I

jj SCHEDPLE C. GENERXL CAP-ITAL PROJECTS FDND
Prior Street Improvement Bonds $ 210 ,000

1983 Street Improvement Bonds 5,300,00011 Two-Thirds Bonds 1.223,000
C a p f ea l R e se rv e 4 *10 8 .0 0 0

Pay-As-You-Go Levy 5.595.229jj Lease-purchase 4,371,386
UDAG Program In com e 2 .500 :000

Powell Bill 377,000jj Contribution from the General Fund 1:643.000
Con trib utton from General Cap ita l Im prov em ent Fun d Balan ce 556 :525

TOTAL GENER:L CAPITAL FROJECTS FUND $ 25,884.140I

jj SCHEDULE D. UTILITIES CAP--ITAL PROJECTS FUND

Water and Sewer Capïtal Reserve $ 4 , 131 ,400j 
P
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yj oams W a t e r a n d S ew e r O p e r a t i n g Fu n d 1 : 3 6 5 , 0 0 0936 
. 0 0 0

19 84 W a ter Bon ds 2 1750 ,000

Prior Sewer Bonds 1 .600 ,0001 1983 sewer Bonds 7 ,931 .301

TOTAL UTILITIES CAPITAL FROJECTS F'Pc $ 18 , 713, 701I
sec tion 5 . T he follow ing ra tes o f tax are h ereb y lev ted on ea ch on e

11 bundred dollars ($100) valuatton of taxable property, as listed for taxes

l

I
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I
as o f January 1. 1986 . for the pu rpo se of raisfng the revenue from

11 property taxes as set forth in the foregoing estimates of revenuesy an d

tn order to finance the foregoing appropriations:I

General Fund (for the general expenses Nncidentaljj to the proper government of tbe City) $ .5675
Municipal Debt Service Fund (for the payment

of interest and principal on outstanding debt) .0725I
Pay As You Go Levy (for dedication to the General

Capital Projects Fund for capital improvements) .0400l
TOTAL RATE PER $100 VALPATION OF TAXARLE PROPERTY $ .6800

11 d on an estima ted to tal app ra fsed v a lu a tion ofSu ch ra tes o f tax are b a se

property for the purpose of taxatioa of $14,495.413,642, and an estimated rateI
of collecrion of nfnety-sfx aud one-half percene (96 .5Z).

11 Section 6. That the suu of $180:000 is hereby appropriated to the

Municipal Services zistrict 11 that the sum of $42.480 is bereby appropriated11 
Municipal Services District 29 and that the sum of $214,920 is herebyto

appropriated to Municipal Servtces Dtstrtct 3. Tbese funds will provide forl
dov ntown p lann in g s prom otion : and rev italtza tton ac tiv ities v i th in tbe

Ij desiguated Munfcfpal Servfces Dfstricts.

Section 7. That It fs estfmated that revenues <fll be available from11 
the fo llow tn g sou rces to fin an ce th e operation s o f th e M un ictpa l Service s

Districts.I

SCBEDULE A. MUNICIPAL SERVICES DISTRICT 1j
Property Taxes $ 166,006

rnapproprïated Fund Balance 13,99411 
IOTAL DISTRICT 1 $ 180,000

I

I
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I
Secefon 10. Tbat the sua of $251:386 fs hereby approprlated frex ehe

11 unappropriated unrestricted balance of t%e City Housing Fund (0141) to tbe

followtng accounts:I

jj Account Number Title Amount
570.00 Scattered Sfee Housfng $ 27.048

11 570.01 First Ward Housing Pnits Rental 183.036

570.02 Five Points/Third Ward Rental Subsudies 19:572I
5 70 .0 3 Co liseum  D r iv e R en tal Sub sidie s 2 1 ,730

I
Total $ 251,386

I

Section 11. Copies of this ordtnance sball be furnished to the DtrectorI
o f Finan ce , C ity T reasure r . and C ity Accoun tan t to b e k ep t on file by them for

tbeir direction in the disbursement of Ctty funds.I
Sec tion 12 . A 1l o rd fnan ce s o r pa rts o f o rdlnances in con fllc t he rew i th

11 are hereby repealed.

Section 13. This ordinance sball become effective upon its adoptton.I

l

Approved as to form:I -

City AttorneyI

I

I

I
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SCHEDULE B . MUNICIFAL SERV ICES D ISTR ICT 2

11 Property Taxes - - - - $ 27,677
Unapp rop ria ted Fund Balance 14 ,803

11 TOTAL DISTRICT 2 $ 42,480

11 SCHEDULE c. MUNICIPAL SERVICES DISQRICT 3

Property Taxes $ 142164911 Dnapproprtated Fund Balance 72.271

TOTAL BISTRICT 3 $ 214:920I
Section 8 . Ra tes of tax are hereb y lev ied on each on e bundred do llars

11 ($100) valuation of taxable property, as listed for taxes as of January 1:

1986, for tbe purpose of raistng the revenue from property taxes to financel
the fo rego fug a pp ro p rfa tio ns ln the M un fcipa l Ser vl ces D istrlct Fun d s a s

jj follows:
Muqicipal Services District 1 $ .0175

11 Municipal Services District 2 $ .0150

Municipal Services Dzstrict 3 $ .0300l

Such rates of taxes are based on estimated total appraised valuation at aI
collection rate of ntnety-six and one-half percent (96.51) as follows:

jj Dtstrict 1 $983,013,163
Dtstrict 2 $191,203:701

11 District 3 $492,744.818

11 0 is hereby estfmated to be availableSection 9
.  That the sum of $159,92

from the $.04 tax levy for Pay As #ou Go in those areas designated for tbel
1986 Annexa tton in Phase A effective Ju ly 1m 1986 .

I

I
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RESOLUT ION O F TH E CITY COUN C IL O F TH E C ITY O F CH ARLOTTE ADOFT IN G TH E F IV E-V EAR

CAPITAL IMPROVEMENT PROGRAM F0R FISCAL YEARS 1987 T0 1991.I

WHEREAS, the City of Charlotte recognizes the iuportance ofI
dev elop ing long- ran ge cap ita l im p rov em en t p lann in g to m a ih ta in th e grow tb an d

jj vitality of the communfty; and

11 WHEREAS, the City of Cbarlotte contiquously develops and reviews the

policy and financial assumpttons and impact of capital improvement project:I
for tb e E tty ; and

I
W HER EA S , th e C i ty of Ch a rlo tte : as a fiv e-y ear Cap ita l Im prov em en t

11 Frogram based on policy and financial assumptionsy so stated in the FY87-91

capital Improvement Program. tbat balances tbe potential physical developmentI
p lanning w ith long-ran ge finan cial capactty .

I
S OW , T H ER E FO R E , B E IT R E SOL V ED b y th e C i ty C ou n c il o f th e C i ty o f

11 cbarlotte, in its regular session duly assembled, that it does hereby adopt

t*e Capital Improvement Frogram for fiscal years 1987 to 1991.I

I
Th is day of , 1986

I

11 Approved as to form:
cl ty A t to rn ey - 

-I

I

I
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jj Highway 51
In August , 1985 : the C fty a greed to fun d the w iden ing of N .C . 5 1 from

the Pineville Rypass to Matthews Bypass as part of a transportation11 agreement with the NCDOT. The engineering firm of Kimley-Horn Associates,
In c . wa s aw arded con tracts to perform the design engin eertn g serv ices

for tvo segments of the roadcay (N.C. 51/N.C. 16 lntersectton and fromjj jhe Pineville Bypass to McAlpine Creek) for vhich design concepts were
ev elop ed an d approv ed by Coun c tl . Th ese con tracts w ere aw arded in

N ov emb e r an d Feb rua ry , 1986 , respectiv ely .

11 Destgn alternates studied for the reaming two segments of the project
in clud e :

No medtan . (City Manager's recommendation e)

A lterna te 1 . A con cen tric 15 1 m edian div ided four-lane roadway

jj (councilfs preliminary choice.)
A ltern a te II . A 15 ' m ed taa d tv ided fou r- lan e roadw ay cou stru cted

primarily eccentrically.I
A ltern a te 1 11 . A con cen tric 8 : m ed ian d iv td ed four- lan e roadway

jj Alternate IV. An 8' median divtded four-lane roadway constructedpreimarily ecentrically.

%be City Manager has recommended implementation of the no medtan11 alternate with a11 amenities. Amenities would not be implemented in
th e sma ll tow ns or their spheres o f influen ce un less paid for by the

small towns. The Town of Matthews has tndicated they would payjj $560,000 toward implementation of Alternate II, excluding amenities.
Tbe total City cost of tbis alternate is $19.68 million tncluding
prev iou s Coun ty an d dev eloper contribu tions bu t exclu ding the Ma tthew s

jj and Pinevtlle cost responsibility.
In an tn form al v ote a t the Jun e 4 Budget Worksh op . Coun ctl ind icated a

majority preference for Alternate I with median landscaptng. other11 amenittes would be requested as part of development of adjoining
p r op e r t ie s an d con s id e r th e p o ten t ta l n e ed to w id en th e t oa d to s ix

lan es tn the fu tu re . Im plem en ta tfon o f th is con cep t w ill requfre

jj $20.52 million in City funds including previous County and developercontributions
.  

Th e M a tth ew s an d P in ev ille cost re spon sib ility is

ex ctu ded .

11 Ppon approval of a concept by City Council: contract negotiattons for
engin eering design services w ill b egin w ith th e eng ineertn g firm of

Kimley-Horn Associates. Inc. Budget staff will utilize the associated11 cost of the cbosen concept for developing the Five-Year Capital
lm p rov em en t P rog ram  Budget , in clu d tn g a p ropo sa l for fund ing th e bu dget

sh ortfa ll . L an d u se im p lica tion s w ill b e con sidered a s part o f the

jj South Mecklenburg District Plan being prepared by Ptanning Departmentstaff.

I

I



A lternate I Alternate 11 A lterna te II I Alternate 1V

l5 ' Medlan 15 9 M edian B ' M edian 8 4 M edian

ctty cost of Project No Median Concentrfc Prkmarkïy Eccentric Concentric Primatily Ecceatrtc

Phase I & 11 $ 8,800,000 $ 8,800,000 $ 8,800,00û $ 8.800,000 $ 8.800,000

Phase III & IV 7 .860 ,000 11,274 ,00û 10 :820 ,000 10 .677,000 10 :021s000

Sub to ta l Cost
Witbout Amenities $16.660,000 $20,074,000 $19 ,620,000 $19,477,000 $18,821,000

City C ost of Am eaities
sxdewalk $ 1.972.000 $ 900,000 $ 1,006,000 $ 900,000 $ 1,006.000

Laadscaping (Median) --- 446,000 446,000 177,000 177.000

Landscaping (Border) 582.000 582,000 528,00û 582,000 582.000

screentng 470 ,000 :70 ,000 20Q 'Q00 470 ,000 200 ,000

Sub total Cost
of Amenttkes $ 3,02::000 $ 2.398,000 $ 2.234,000 $ 2,1291000 $ 1.965,000

Tota l City Cos t
A11 Amenittes Included $19,684:000 $221472,000 $21,854,000 $21,606,000 $20.786,000

êin ev tlle
Responsibtltty $ 98.000 $ 98,000 $ 93,000 $ 98.000 $ 98,000

M atth ev s
Responsibiltty 988,000 i.440 .000 1,128,000 $ 1,276.000 $ 926,000

TOTAL FROJECT COST $20,770,00û $24,0:0:000 $23:080.000 $22,980,000 $21,810,000
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Recomm endation s of the Domestfc Vfolence Task Fotce

The majority of the recommendatfons of ehe Domeatlc Vlolence Task Force
deals v ith either Coun ty , State , or pr iva te agen ctes . T he on ly c ity

d epartœ en te d frectly ïnvolved fn the s eudy w ere Commun ïty R ela tions and

Police . The pertfnen t recom m enda tfon s are snm mar ized below , q lon g w fth the

response from ehe approprfate Cfty agency.I
Com m un fty Re la tïons

I woe reReereo=za etendd artolonno: , anzeovxazns) rsoercoeeopaaraetmuwr e- s rsezcso-u teendsaet lot nzes; esarz zprojg-rlajcbt oP
accep t any cases inv o lv in g dom es tic v io lence f or m ed ia tion . 'rh e T ask Force

f elt that mediatton was not the proper way to handle these cases sfnce ïtl would not treat domestic violence as a crae or f orce the perpetrator to
take the appropriate lev el of responsf bilf ty for hf s actions .

j Response : ne Df spute Settlement Program no longer aceepts any casesinv o lv ing dom estic v io len ce f or m ed iation .

j Police Department :
o R e com m en d a tion : R ev ts in g p o l tce re p o r t fo rm s to in d ica te th e re la t ton sh ip

of the vfctim to tbe of f ender ï.n a11 crimes of ag:ravated assault or stmpleI assault and include tbe of f ense categories of Spouse Abuse/Femal.e and
Spouse Abuse/% le.

j Response : The Police Department supports making tltis change an..d willrev ise f on s accord ingly . n e Departm ent suggests tha t th e ee rm ''spouse

As saul t'' w ould be m ore specif ic th an Spouse Abuse .

1 datton: channel data f rom poltce repotts . along with otbero Recommen
ïn f oa a tfon on dom estfc v folence v fctïm s a Into a cen tral ïn f oa ation sy stem .

l Response : ae pozzce oepartment supports thts sugsestion provtded that the
da ta is tran sf erred in the f o'z'm o f a com puter generated pr in tou t .

1 o Recommendation: Tbe City of Charlotte and Mecklenburg County dtrectth e ir law  en f orcem en t a gen c ies to adop t v ritten polic tes f or u se in

respond in g to dom es tic v iolen c e ca lls .

1 ne Polzce nepartment supports tlais suggestxon and vzllResponse :
dev elop su eb a direc tiv e .

11 o Recommendation: Arrest should be the preferred response in domestic
violence cases and the Charlotte and/or Necklenburg County Police

Departuents should conduct a pilot prolect on tbe relative efftciency of11 arrest fn reducïng the recurrence of domestlc violence, based on the
M tnn eapo lis Study .

jj Response: The Charlotte Folice Department, in conjunction with the UNCCDepartaent of Crïminal Justice. has applted for and received tentative
app rov al o f a gran t from  th e N atlonal In stitu te of Ju stice to fund such a

prolect. The study would apply to misdemeanor spouse assaults tn which the11 officer would ordinarily have discretion to arrest or not to arrest. If a
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case fs ellgfble for inelusion in this experiment , th e officer w ill con tact

tbe dispatcher and receive a randomly assigned method of treatment from the11 computer. The methods are:

o arrest the sublectjj o issue a cr tminal summons to appear ln court (an element not tested in
Mlnneapolia)

o in formal coun selln g of b 0th parties by th e officer

jj o temporary separatfon of the favolved partïes
T ra tn ed res ea rch sta ff v ill in terview  th e v fc tim  tw o w eeks . s fx m on ths s a nd

rwelve months after the assault to determine whether there have been any11 further incidents of domestic violence. The long term follow-up vitb the
v ictim shou ld b e th e b est ind teator o f v h fch respo nse fs mos t effec tïv e in

reducing the level of domestic violence. By addtng the ''criminal summons''jj response. tbis study should indicate whether tt ts the actual phystcal
arre st o f th e o ffend er tha t prov fdes th e de terren t fa ctor . or wh e the r tt ts

entry into tbe crïminal Justice system itself wbtch deters future violence.11 
In order to fqsure the v fe efm ls safe ty a s v ell a s to produ ce v al td resu l ts

.

the follow in g fa cto rs v ill render a ca se in eltg ib le fo r tb is study :

o felon fes

o n o prob ab le cau se for arrest

o offender not presentjj o victim insists on arrest
o suspect assaults an officer

o the sublect's behavfor leads the offïcer to believe tbe victim is injj :mminent danger
.

.  T his w ill inc lude cases vh er e an assu lt ts com m itted

in tbe o fftcer 's presence or the suspect com mu nfca tes a threa t tovard the

SPOU Se .

11 A11 offtcers will recefve tratnfng regardfng the lmplementation of the
stu dy and th e id en tifica tion of tho se ca ses to b e in cluded in th e study .

11 o Recommendat-fon: Propose new legïslatïon to the N. C. General Assembly
to b road en po lice arrest pow ers in dom e stic v to len ce cases . Specif ica lly ,

the Task Force wanted a statute to authorize warrantless arreses forjj domestfc violence mfsdemeanors and violations of domestic court orders
w h er e o f f ic er s d e te rm in ed th ere is p r ob ab le ca u se fo r arre s t an d to ex em p t

officer s from  c iv il or o ther liabfl fty fo r such a rres ts .

11 Response: The Police Department supports tbis recomaendatton and Council
w ill con sid er th fs n ex t y ear a s pa rt o f th eir lo ca l leg isla tiv e pack age .

11 o Recommendation: Retrain police officers in handling domesttc vfolence
ca lls v 1th rh* e/ pha sfs on trea tfng d om es tle v fo lence as a criae and

arresting the abuser wbenever it is possible to do so.11 
his r ecommendation and w i ll ,R espon se : The P olice D eparmen t supports t

w ith fur tb er inpu t . identify the amoun t and nature of tra in ing necessary .

I
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o Recom m endation : D evelo p a nev Dom estfc V iolence Repo rting Form to b e

used tn al1 suth cases. The form should indicate why an arrest was made,Ij ff such fs ehe case, and be desfgned to identtfy repeat offenders.
Respen se : The Pol fce D epar tm en t feels tha t mak in g rev tsion s to tbeir

jj existtng report forms would serve the same purpose as developtng stillanother form for officers to fill out.

o Recoumendaefon: Create a Domestfc Vfolence Unft vfehfn ehe Charlotte11 Police Department to be assigned to serious domesttc vlolence cases and any
ca se tnv o lv tng a r epea t of fender .

11 Response: The Police Department feels that a1l offtcers should be
tra ined in dom estfc v folen ce ca ses . C rea eton o f a apecfalïzed unït vould

create s taffing prob lem s in oth er section s o f the Po lice D epartu en t . b e

jj difficult to deploy properly, and not be the most effectïve way to utiltzelimited manpower resources
.

jj oru Rysecao=yayenzdsarstsioyna:js Ooyfyflcoearosvshyyouald transport vtctims of domestic vtolenceappropriate shelter vben the victtm needs
transportatton and the offfcer fs unable to make a warrantless arrest. 1

11 Response: The Police Departoent supports t:is recommendatfon and 1
a tready has a Ceneral Order dea ling w tth th is type o f situa tion .

jj o Recommendation: The Police Attorneyy in conjuncttoon with the ChiefDistrict Court Judge, should seek an â teo rney Ceneral Fs opïnfon a s to

whether N.C.G.S. 50B-4(b) mandates arrest of violators of a 50B protective

jj order, regardless of vhether there fs an lndependent wttness. j
Response: The Polfce Department supports tbis suggestion. 1

/11 o Recommendaefon; Police officers sjould dtstribute cards to domestic l
v tolence v ictim s , sta tin g tbe o fftcer 's nam e and t: e v tctim 's rtgh ts .

ljj Response: Police offtcers currently gtve domestic violence victims a
form referring them to specffic agencies for assfstance . The v icttm 's

r ïgh ts could b e prin ted on this form . Staff feels thfs w ould be m ore eo st

jj effecttve than prtnting tndividual cards.
o Recom men dation : Subp oena to court po lice officers who persona lly

witness domestic violence or vho could testffy to the serïousness of t%e11 crime.

Response: This is already Foltce Department policy. jl .
o Recomm endation : The Cbarlo tte Poltce D epartm en t coordina te l in I

cenlunctlon vit: the Magistrate's offtce , an effective victim protection :

jj program to prevent barassment or intimidatton before. during and aftertrtal. )

Response: The Police Department supports thts concept but does not feel !11 that the Department should take prtmary responsfbilfty for ehe development 1
of the program. t
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o Recomm enda tfon : rhe Task Fo rce recotx ended the fe rœa rl/p o e seve ra k

committees including:I
1. An adv isory board m ade up of rep resen tatives from agenc tes d ealtn g

vfth domestlc vfolence cases;I
2 . A  blue r lbb on commlttee to form a com preh en siv e umb rella

organ iza tion en com pass fn g a11 program s d ealtng v fth dom estfc v tolence .

11 3. An ongolng commfttee to reviev communïty prforltïes Jn the crïmlnal
Justice system .

11 Response: Staff feels that a11 of these ideas are wort: cohsïdering butemphastzed tha t the role of these coap fttees should be cleariy defined y

especially in terms of any pow er to dicta te polfcy . and that they sh ould

11 not be allowed to functton as a revfev board over the Folfce Department.Staff also recommends that the County eake the lead fa the foraaefon of
these boards sfnce most of the agencle s lnvovled are under th e Coun ty .

I
c g m

I
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operatlons Coapittee

11 Executlve Summary
May 22 , 1986

11 The operatlons Commlttee o6 the Clty' nf Cùarlotte, #. C. vet yn cormltteesesslon ûn Fhersday , KRy 22, 1986, at 4:30 p.m . ln the seccnd flocr cnnference

room of Cïty Hall wlth Chalrperscn Pem Pattersen presldfng and copm ltte:

11 members Glor3a Fennlng, Roy Matthews, and Velva koollen present. Also lnatteqdncce were Jane uz rger. Task Force fhairperson, and Judpe Robert onhnston,
Research Coanittee Chalrperson . Clty staff ln attendance were Tcm Flnnle ,

jj Chlef 54m #111ran, and Darrellyn Klser.
Absent ) Eo/m lttee member Cyndee Patterscn .

11 J. Revlew of Domestlc Vlolence Task Force R-eport

Background:j In July , 1985. Charlotte Mayor Harvey Gantt and Mecklenburg Cöunty Colm lsslon
chalrpersnn farla 0uPey appointed a Jolnt Clty-county Dcmestlc vlolence Task

jj Force wljh tbe followlng chargeq lnvesllgate prnblemy.of dom-bstlc. M3olenacnGd,revlew alternatlve processes , make speclTlc recommencatpons *ur cn4nge .
present fpndpngs Knd recommendatlons to the Charlotte Clty Councll and
:ecklenburg County Board of Comm lssloners withln nlne months after appolntment .

11 The Task Force completed thelr study ln Aprll, 1986. and thelr report wasreferred tô the Operatxons Cnmmlttee for revlew .

11 Commlttee Revpew: 6
Chalrperson Pam Patterson called the meetlng to order welcompng thnse ln

jj attendance. Sh: stated that staff hus had aq cppcrtenlty te revlew thereconnendat3ons of the Task Force and asked staff to share Wlth Commlttee thelr

reactlon tn these recommendatlons .

11 Kr. Flnnle stated that post of tbe recommendat3ons are geared towurd theoverall system . The recormend&tioqs that are d7rected toward the Cpty are
pr3marlly ln the area of the Pollce Department. Ve hdve a great deal of

lj concern end sensptlvlty f0r domestic vlolence and, pn fact, we agree *1th thevast malorlty of these recommepdatlons. ke have already spbmltted a vrant to
do a study ln tNls area and would ask that Pollce Chpef S:m Klllman outllne

jj whdt the grant lnvolves.Cblef K111RB n stated that we do have prellmlnary Tndlcatlons that the grant
w711 be approved . Generally the grant wants to repllcate the M -pnneapolps Study

11 the results of whlch tended to show that arrest w;s a qreater deterrent toconthnued vpolence thun cther types Qf lpterventlon by pollce offïcers. UNCC
hzs agreed to do an evaluatlon; we arç goïng to carry out some trapning fov

11 offpcers on what we wapt done; and we're golng to test fner dpfferent ways oflntervenlng ln domestic violence--three that Binneapolls use plus an addlticnal

one whlch we w:11 surm ons the perpetratnr to Court rather than make the arrest

jj Tn crder to see pf brpnqlng an pndlvldual lnto Court wfll brlng about the sameeffect as an actual arrest woulde The strong feellpg , both on 0ur part and the

Task Force, IS that arrest ls the best source of actlon . Me wlll not wa3t

I
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untll the end of the study to take some actlon bet rather take some action as

we go alonj such as additlonal tralnlng and some changes ln the way we do

thyngs. Chlef Klllman revlewed with Corclttee each ûf the recbmmendatlons zf11 the Task Force that dprectly lnvolves the Cpty as ootllned ln the attached.
Staff supports the vast malorlty of the Task Force recommendatlûns w )t t e

exceptlon of the followyng:l
Recoœ endation 6 , Pa e 12 : The Chpef s of Po1 lce . Domesthc Vlclence ûversq ght

oanhttee , or t e1r eslgnates s develop a new Domestlc Vlolence Reportlng Formj t o b
; jj
e 

tj 

u

e 

s 

a

e d 

s ,

1 

r

rl 

t, 

a

) ) n1 cj, (q Sp e sp v. a Ws ob yn st b we jjy O sr () n ao ts y. ea ns t 3 ( sc Q mS J d ; S ît y; d es u- c j '1' l Ps tf l eo c aS sb eO D 1 d () a t a1nC : .
from these forms should be organlzed by computer. Prlntout sheets flagglng

repeaters should be s/pplled to pollce dlspatchers.I
yr. Finnle stated we are opposed to the ldea of a new fcnn; we have no Droblem

and would recomend that we simply revlse the fbrm we use now to pncorp'oratel that lnformatlon. The current form will be revpsed tc fla: repeaters.
Recom endatlon 7, pa e 12 : create a Domestpc vlolence tlnlt w pthln the

1 w o 'u ''l d O bt et e g , vo e n' E ae d v ae pn ca er dt m et nc at , ot o, n gs p e, nc î ar el si zp eo n s' en ts o'' t: db o mc : ss te S4 c- v 0, of f: ei Cn ce er S ' An : tt j,h o' us g ll n ' t
thls would not be thepr sole duty, they would be assqnned by the Jlspatcher to
repeater cases and to a11 cases whlch appear to be es-peclally serlcus

.

I
:r. Flnnie stated that we are opposed to settlng up thls special unit. ke are ,

ln fact. ln favor of trainlng a11 offlcers ln the handllrg of domestïc matters.
ke are not opposed to speclal units Just ln general but lt IS 0ur Qplnlon there
ls n0t a need f0r a spec:al unlt rlght now . If. in fact: based on some of the
thlngs that may happen ln the next year or two . 1.e . as we begln tn use arrest

jj wcjzret,osfgteanlnegaosnW,esbrezgalyn troerocmolelencittdkajtsatwohrloczhsmrayyy ygalvseeduosnitbheeictfhclef?llcsiDzf 06
recommendatlon. However. at thls polnt . we recoFm end tralnlng for a11 Dfficers

and not get lnvolved ln how do you make sure we have enough people at any glven1 tlme that you can respond *1th 0ne of these speclally tralned people.

Recommendatlon 11, Pa e 13: Polqce offlcers carry and dlstrlbute cards tojj omestlc v10 ence vlctlms. statlng the offlcer's name and the vlctlm's rqghts.
The contents and deslgn of the card could be developed by the Domestlc Vlolence

Overslght Commpttee .

11 Mr. Flnnle stated we are opposed to thls ln the sense that rlght now when a
pollce off:cer ls called there ls a fo rm whlch 3s filled out whlch lncludes the

ollce nffpcer's name. Ve wnuld suggest prAntlng some cf thls addltponal1 lnformatlon on that form rather than havlng cards made.

Recommendatlon 13, Pa e 13: The Charlotte Pollce Department coordlnate, pnjj conlunctlon *1t t e aglstrate's Offlce. an effectlve vlctlm protection
prngram (bond settlng, consnderatlon of the case. transport of vlctlm wherever
she needs to go . notqflcatlon of police prlor to trlal regardlng problems of

harassment, lntlmldatlon, llstlng the polpce as wltnesses on warrants) to11 prevent harassment or lntlmldatlon befores durlng, and after trlal.

I
1
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1 Mr. Flnnle stated we are n0t opposed to the concept: however, lt should be
somebody elses lnltlatlve to develop. It 's not a Pollce Department lnptiative ,

ln facty lt may be more a Maglstrate Court lnltlatpve. ke support the thrust11 of what the Task Force ls trylng to get. we Just don't thlnk lt's 0ur Job to
take on that responslblllty .

jj Recommendatlons 1.2,3,and 4. Page 49:
1. An advisory board , composed of representatlves of organlzatlons provldlng

servlces to vlctlms of domestic vlolence, 1aw enforcement, the Judlcpal system,1 and assorted social servlce agencles, should immedqately be formed. This board
would work toward the provlslon of com prehensqve , coordlnated se rvlces deslgned

for the preventlon and treatment of persons lnvolved ln domestqc vlolence11 sltuatlons.

2. A blee rlbbon comm3ttee should be formed lmmedlately to recommend andjj oversee the namlng, formatlon. 4nd placement of a comprehenslve pmbrella
organlzatlon encompasslng a11 programs whlch deal * 1th domestpc vlolence .

3. Establishlng a professlnnally directed, volunteer staffed, comprehenslve11 advocacy/lnte rmedlary program under an umbrella organization for vlct7ms of
domestlc vlolence .

11 4. An executïve dlrector for the comprehenslve, umbrella organlzatlon
eventually should be hired.

jj Nr. Flnnle stated that we talked wlth Jane Harper brlefly thls mornlng and a1ot depends on exactly what thls qs and what 1ts charge )s, etc
. The Pollce

Department obvlously has a concern that lf we 're sett3ng up an organlzatlon

that would be revTewlng polpce cases. they are agalnst that. From a management11 perspectlve, we feel we already have a pollcy group Which has a sense of what
are the prqorltpes of the connunity and what needs to be done and we report to

that policy, w1th us lt's the C3ty Councll. khen you get into Advisory11 commlttees *1th professlonal staff, frankly we thlnk wedre gettlng lnto
something that makes it very dlfflcult for us to know Wh0 we are worklng for.

Me lpke the clear llne that we are worklng for Clty Counc:l through the Cltyj Hanager.
Recommendatlon 2 , Pa e 50 :

1. Ralslng pub lc awareness of the extent and dejree of domestlc vlolence1 through advocacy actlvlty and through a publpcly funded publlc relatlons campaign.

2. The Clty of Charlette and Xecklenbur: County shall appolnt an ongnlngy11 lndependent commpttee to revlew communpty prlorltpes ln the crlmqnal Justlce
sy stem ln order to assure that the expendlture of llm lted resources reflects

top prporptles.11 
3 Hospltals , health facqlltles. physpclans , mlnlsters . schools, professlonal
schools. and gnvernment agencpes should develop tralning programs for

recognptlon of and lnterventlon ln domestqc v3olence.I
4 . Natlonal and prnfesslonal organlzatlons and commenlty servpce groeps

should educate thelr members on the nature and extent of domestlc vpolence.I
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11 Mr. Flnnle stated tàat clearly a11 those thlngs as we talk about rapslnp
awareness and sensltlvlty we personally support; however, #2s whlch ls a call

for the Clty seems bas3cully related back to the advlsory group whlch qgaln is11 an lndependent commlttee *1th prespmably Some ilnd of staff and some klnd of a
charge to stay outslde the system and revlew what ls golng on. Therefore , we

oppose tbls recömmendatlnn cptlng the reasons stated prevlcusly.I
com ,ttee n,scussïcn .

1 lil e- pFecnonre' ns ss : os rnaa t, : dsms htej awto n, ds e nres edhoewd r, en a ) v, as tc' ca s e' to; s a ntoa : xv p, escc tryvouo' ua nrtdeeors dotome hsatv, ec
vqolence .

1 Judge Johnston stated that there are many cltles 7n the state who have these
advl sory boards and they work we1 1 and are non-controvers ia1 . Me are not

talkl ng aboet revlewlng pollce conducts etc. . we are slmply ta1 kln: aboutl gettlng groeps together wh0 are partlcl pdnts 1 n the system and mak fng the
system work better. Hhat each C1 ty seems to have ) s a program that deal s wl th
a11 aspects of domestlc vlolence. They tend to have an umbrella organization

j t h a t e n c () m p a s j et s, y. a, 1 lp s to hg ep z sv as r ) Oo Qr S a Sjj 2: rs Ve ) Es ! l Tt l V. 1 d etl F'n Sd : Sr U Et l ) Qs S (j s? ) Cr te 1) I Sa t Sr Sg al Sn ty iz na Ct ej o y)groups , a she
there wotll d be an advlsory board fnade up of representat) ves f rom the varpous

agencies pnvolved . 1 .e. Po1 lce, Courts , Shelter for Battered emen , etc. that1 mee t mon th 1 y a nd ta 1 k o u t J u s t wha t th e prob 1 ems a re , 
o 

I t
t; es sme Dprerollf) ez; s . I tcomtlnlcatlons system that addresses and trles to solv

qoes beyond the crimlnal Justlce system and looks at it as a coœ unity -w lde

l approach to deal )n: w1th domestic vlolence.
Xr. Finnle stated that a 1 ot depends on h0w tàe cherge ps drawn towards

j a p p o 1 n j;t y g yyjg wt h; et j b ojj aa vr d; n. g lla eyj sa tp ar (jt e) ds y ,t h, a tt tj t ha e j; ,P mo 1 1, cy et , D, e pt aj ar tt mey nj at wr otj j n1 d: y p j o, byj aa bp ) yz e hyj at v eno pro
of Human Resources put tngether that thelr db rector appolntet ani the staf f

person reports to that d) rectnr.I
Y r. yatthew s stated that the concept that he could support ls that lt would be

an lnformal. unpald group that d1d nQt extract any respcnslblllty from the

11 varlous 27ty departments but *as strlctly an advlsory board that had someexpertnse thut could be called on Af the Pol4ce Department had a part:cular
problem . The advlsory board could be a ready source of lnformatlon . He would

jj snjptnliokue tgoo yseyeaytyhoeureizspycqnspalbjqllslttyayfyorysgtahlyqseigoantro scoymyyunprl,tyyayReyylatuzlokensaxberacanye,sde
pald staff requlred . He ls looklng f0r the expertlse that would come from the

speclfped cTtlzen belng fed ïnto tôe system and thet the ödvïsory bodrd oaly be11 elevated to a pnlnt of mzklng sure thut ht ls lccklng at the totel problem and
havlng some answers to feed lnto the sy stem . He further stated that there are

other forms of crlme and vpolence and vlctlms ln the Connunlty that could u5e

l the same kind n# help us easlly and as desperately, but are we golnj ty provhdeqt for them
. 

There are ce rtaln th lngs about tbls that taken to loglca
extensions cculd create community problems beyond what we really ought to be

jj bltlng off.
Jane Harper stated that she is dellghted that so many of the Task Force 's

recommendatlons are supported by Clty staff. ln revlewpng staff's11 recnmmendatlons
. 

she stated that pf the current Qffense report can be revlsed

!
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to lnclude the lnformatlon reguested by the Task Force , that ls flne wlth us.

jj As to the recopmendatlon on a speclallzed unlt, she stated that there aremembers of the task force who felt real strongly about this and we do. as a
task force . feel that a spec3al unlt would be enormously effectlve and

lmportant ln handllng repeater cases and Severe cases. She has talked11 wlth the Ch7ef about thls and understands h1S oblectlons, but they stlll feel
thls ps an lm portant recommendatTcn .

11 8r. Matthews asked Chlef Klllman hQw he would respond to the concept of adomestlc vlolence speclal unlt as opposed to a drug speclal unlt
.  Chlef

Knllman stated he feels thls ls not the beGt use of the resourcesc ln terms of

jj the Vlce Unlt. probably the maln arqument for thls speclal unlt whlch deals*1th drugs, prostitutlon and gambllng bs the technlques and the way you go
about pnvestpgatlng these problems. Me feels we cdn best respond to thls

lssue and best use our resources by tralnlng a11 pollce offlcers.I
:s. Harper stated that lf something had to be put on the back burner, speaklng

for the Task Force. they would rather lt be the speclallzed unït and that more11 emphasls be put on arrests. she also feels qt ps Jmportant that a card be
presented to a vlctlm whlch glves the respondlng offlcers name and provldes
Tnformatqon on what actpon the vlctlm may take . M r. FTnnle stated Ne did not

11 lleeatll PpfrzotvlidBeïBnogerelBye?rurattjlnygnyothmeaoyfifanlceysrsyqnapymeysonrnaptcaantrdabniuttcjejsrtarolnulyyj ythae
t lnco rpo ra te d lnto oe r fo rm .

' 

11 committee Action: e

commlttee commended the oomestlc vlolence Task Force for a very thorough and11 comprehenslve report and assurred the Task Force that Councll '1s very concerned
about thls problem . Slnce councql has already accepted thls report as
pnfo rmatlop , conm:ttee agreed to recömmend to councll that the recommendatqons

jj oyfojtyohewjTnagskreyFoysrzyeopsth:dt dddress the Clty be accepted as clty pollcy wlth the

o current pollce forms be revpsed tn reflect the lnfo nxtTon agreed upon11 by Cnmmlttee and the Task Force.

o A spec7allzed vnlt ls not reconmended at thps tlme but that after the11 grant study ls completed and enough t:me has elasped to glve us more
data , the Pollce chlef w lll evaluate :f there ls a need for a speclallzed

unpt and advlse councll accordlngly .

11 o In lleu of sett:ng up an advpsory board, that: the Task Force remaln ln
servlce as an aud qt group monitorsng the follow -up of thelr study ; City staff

cocperate wTth the covnty lf they wanted to set up an advqsory group made up11 of professlonals ln the fleld.

I

I
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Commlttee asked that a copy of the Cqty 's response to the recommendatlons Qf

the Task Force that address the City be sent to the County f0r thelr11 lnformatlon. Ms. %oollen added that she and Councllmember Ron Leeper serve on
the City -coanty L la lson Committee on soclal issues 4nd thls issue could

certalnly be plugged lnto thepr commlttee.l
Heetlng adlourned : 6 :30 p.m .

I

11 mqnystr tTve Secretary

I

11 h of meetlng: 2 hrs
.Lengt

I

I

I

I

l

I

I

I

I

I
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Tbe PIC rev tew ed proposals f rom the Cbarlo tte àrea Fund and the Charlotte-

j y jye ac yk 1ve on b, ua j g r yj r ba ; na r L, e a: j au e c of ao j r at hu j B (: OP r Or j ae % ct v. a r t of rt e: j ae Vr aa al u; ut ai ao q o yf jy ba o jjt ly (; p: j O dP eo eS ajo j Sj, J rj
was based on ''tbe Charlotte A rea Fund 's past performance w ork ing w ith low

tncome residents in the bousing project: in the Ctty''. They also felt the Area11 Fund would be able to handle the adminiqtrative details of tbe project more
e fficten tly .

INFORMATION REPORTSI
W a te r Co nserva tfen

j u.e wi l 1 .'b e a s s e s s ing til e wat e. r. s itua. t. ion t o. . d et eg vins e r jjiaf rvejs j,ner sead vtaoa lnjy pa rl. ementtDe manKatory Kater conservarton poiicy. zt app
con t inu e s a s it is and w a ter u sa ge con ttnu e s to be h igh , v e m ay n e ed to

implement tbe policy in the near f uture.I

Ordfnance Revfsfon Consultant Selectfon StatusI
Tb e P lann tng L ia ison Com mittee m e t on F riday : June 13 to evalua te op tton s for

selecting a consu ltan t for rev isin g the zon ing : sign and subdiv ision ord inances .

jj As you recall: the process broke down when the preferred consultant determinedaddfttonal funds would be needed to do thia vork. The Commfttee endorsed
o p tion IA . w b tch ca lls fo r s ta r t in g ov e r w ith a redu ced scop e o f s e r v ic e s an d a

fast tract selection pro cess for choosin g a consu ltan t , con trac tin g w ith tbe

Institute of Government for legal servites and hiring two positions to provide
suppo rt . T his op tïon is a lso fav o red b y th e P lann ing Commlssion an d sta ff .

11 The estfmnted cost of this approach is $201,000 which is $41,000 over theo riginal estimate . The staff fee ls that tbe zoning and stgn ordinan ces w ill
s til l b e comp le ted by N ov emb er s 19 87 . T he sub d iv ision ord tnan ce w ou ld n o t b e

jj completed until March/April 1988.
A ttacbed are charts de tailing a11 fiv e op tions con sidered b y th e Comm ittee and

the estimated cost associated with option IA.I
The Board of Coun ty Coam tssion w ill consider thts matter on Moa day . June 16 an d

city councfl actfon fs scheduled for Mondayy June 23. If you bave any11 questtons. ptease feel free to call Stanley Watkins on the Planning staff.

jj Sedimentation Contrpl
Y ou h av e receiv ed a letter re cen tly from  J oseph A . Phillip s , Ch a irman o f the

sedimentation Control Commission. Tbe Commission beld a hearing in Charlotte11 on May 29 and at tbat time we discussed our proposal for increasing
en fo rcem ent . T hey bav e b een supp ortiv e o f our efforts an d are len d in g legal

assfstance as vell as technical assistance to our staff. They bave given us11 90 days to make signtftcant improvement in tbe enforcement of our ordinance
an d an a dd itional 90 day s to b r in g sftes tn to sub stantta l comp lian ce .

on you r Ju ly 14 agen da : v e v il l ask you to approv e the am ended ordinance . a

n ev fee sch eaule an4 fundïng o f th e tbr ee additional position s w e d iscu ssed

w ith you ea rlier in M ay . W e h e ld a bear in g on tbe fee scbedu le an d o rd in ance

on Jun e 10 . Approxim ately 12 p eop le a ttended the hearin g . W e w ill prov ide you

w tth th eir copmen ts as part of th e July 14 agenda .
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ORDISASCE REVISION OPTIONS11 
cpy ycs zw

INST. 0F11 CONSULTAST WORK TASKS. CONSULTANT GO
.

V T . STA F F

(1) Clartfy/organize Coor-11 dfnaeton of Effort % 5,000 $ 500 MANAGF4BYT

(2) Community Workshop --- --- STAFF (completed)11 
3) Reviev Issues, Clarify(

objectives and Legal

Framework 10.000 2,500 STAFFjj (zscyudes Legay)

(4) Legal Researcb 2,500 10.000 LEGAL (Add PLANNER I)*I
(5) Frepare Annotated Table

of Contents. Documentjj comparfson Method and
Mapptns concept lr.0o0 --- STAFF (Add PLANSER 11)*

(6) Prepare Draft ord's 8ûy000(t) STAFF *I
(7) Mapptng Strategy --- --- STAFF A

11 (8) Attend Public Workshops 101000 1:000 STAFF *

(9) Assist In Fublic Hearing 7.500 --- STAFF *l
$130.000 $ 14.000 $57.000*

I
Sub 'otal $144 .000

l
Total $201,000

I
A SSUR PT ION S

11 o Larger Staff Role In Ordinance Outline And Standards Definition
-  

Predominant Role In Subdivfston and Sfgns - Focused Effore On Zonlng11 Standards

o Stafr Assumes Responsibility For Aeview/Adoption FrocessI
o Instttute of Govevnment Dsed for tegal Questions

I

I
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ORDINANCE REVISION OPTIONS11 
STA RT OV ER

I z ,.

Redo Request For Proposal. Revise Request For Proposal.11 Interview and Selection FAST TRACT 'S-ELECTION

$60.000-$100,000 Keep Consultant Costs wit:injj Budget Increase $140.000 t Budget
6 Months Delay 3-4 Montb Delay (Ltmited

jj Resubmission/lntervtews)
Pse Same Request for Proposal Expand Staff Effort: $40,000-$60,000

11 Maintain original Staff Effort ;se Planning Consultant (Instftute
of Government: $10p000-$15:000)

jj Pse Institute of Gov't($10
p 000-$15,000)

11 ***w**** ********

11 ISSUES ISSPES

o Significant Consultant o Staff increase and phase in ofjj Budget Increase these people as well as rollover
in to other duties when v ork is

comple ted

11 o Lost Time: No assurance ftrm o Lost time. but likely to find firm
w ill be found particularly - 1st and 2nd firm s likely to

if no added funding resubmit under revised RFPI

******** ********I
wzll no t m ee t x ov . .7 comp zetton can Partta lly meet sov . 8 7 comp zetton

I : Zs : nb di ni v: t as n, do n S: t z.n s r: (: ,,s/ wo vp r. ) s 8, ? a a

I

I .

I

I
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ORDISANCE REVISION OPTIONS11 
N EGO T IA T E M O D IF IED CONTRACT

11 zz z,,

Negottate Wtt: 2nd Firm Reinitiate Negotiations with 1stjj (Robett Leary & Assoc.) Firm (A. J. Dtamond Planners. Ltd.)

Increase Stafe Role ($60.000t) Increase Staff Role ($60.000t)11 
Focus Consultant Efforts Focus Con su ltaut E ffo rts

($120.000-($130.000) ($130.000-$140.000)

11 :se Institute of Gov't (Legal Pse Institute of Govlt (Legal
Resource $10 .000-$15.000) Resource $10,000-15,000)

11 2 Months Delay 3 Months Delay
w * * * * * * * * * * * * * * *

I ISSPES ISSUES

o Confidence in Consultant o Travel Expenses and coordination11 Questioned concerns

o No Stgnificant Design Expertise o Submitted $140:000 Budget, thenjj sïgnifïcantly changed qjl
(Conftdence qestioned) j

jj o Lack of Clarity in Past o Fairness, considering change in jOrdinance Work scope

jj o Fatrness considering changein scope of services *

11 ******** ********

Will aeet Sov. 87 Completton 'robably meet Nov. 87 Complettonjj - Likely Result in Delays in - Ltkely Result in Delay of otîer
other staff w ork staff w ork

I
(II and IIA Time Line Only Possible If Decisions Are Made 0n June 16 and 23)

I

I

I

I
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O RD INANCE REV ISIO: O PIIONS

11 STAFF EFFORT

11 zzz

Work Program over 2% XearsI
Phase Completfon Da tes : ZOS IN G , SUBD IV IS ION , SIGN S

Integrate $160,000 Into Budget Over Study PeriodI
Flasntng Commission Bold to k ork 'rogram

11 Bse Institute of Gov't (tegal Resource $10.000-$15,000)

jj ******ww

jj ISSDES
o clerlcal and Paralegal Servfces $40.0002

11 o Misc. Frinttng/Reproductton 5,000:
o Add W ork F roce ssing Sta tion 3 .0 00:

I o Added Staff - Tvo 'lanner IIs
R ea llocated Work Load to P erm it Staff Team  to carry ou t charge -

jj Area Flans. Stretegic Planning and Reg. Adm.
o S treas level on management staff assumes 15Z increase in effort

beyond prevtous assumpttonI
o Crittcism of staff capabflfty/credfbflity

jj o Staff team must stay togetber 2% years
o Hold th e line on W o rk Program

I

I

I

l

I

I
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B U D G E T A N D  EV A L U A T IO N D E PA R T M E N T

EMPLOYMENT AND TRAINING CONTRACT REVIEWI

j NAME OF PROGRAM : ACCOUNT CLERK SKILLS TRAINING
S O B -G R A N T E E Lav en thol and H orw ath /T had G reen

Enterprlses . lnc.I
C O N T RA C T A M O U N T : $107 .625

j PER lOD COVERED : November 25, 1985 - March 31 e 1 986
F U N D I N G  A U T H O R IZ A T IO N ' Job T raln lng P artn e rsh lp A ct o f 198 2 .

Tltle I I-A . North Carollna Department of1 xatural Resoucces and communlty Development

l I . SUMMARY OF PROGRAM DESCRI PTION

The contract was approved by Clty Councl! on November 25, 1985.I
T h e con tract p rov ld es a 1 3-w ee k accou n t c le rk traîn in g p rog ra m  fo r 25

econom lcal Iy d lsad v an tag ed lnd lv ld ua ls . T he con tcacto r Is respon slb le

j fporro goruatmc e 3 Ca) t' j cZj Spllllm sf ; l u' I df 0 U1 elll' i l j.,9 e Y sokl I 1 l bn Svllj ac lyp 1 l t oll Ql l n? d l nC l cflf N t 'P
Iev el em p loy m en t as cle rlcal w ork e rs ln the accou n tlng fleld .

I
1 I . M A JO R F I N D IN G S

j o The performance-based contract appears to be operatlng wlthout anyproblems 
.  A total of 25 partlclpants (oblectlve : 25 partlclpants)

w ere en rolled Into th e p rog ram  a nd 21 pa rtlclpan ts co m p leted

j tralnlng .
o C om p letlon o f th e traln ln g cou rse w as sch ed u led fo r J u n e 9 . 1986:

consequently . two of the four contractual performance standards1 pertalnlng to Job placement could not be measured for thls reporting
pe rlod .

I l l l 
.  A N A LY S IS 0 F P E R F O R M A N C E S T A N D A R D S

Thls sectlon states and reports the status of achlevement of performance1 standards contalned In the contract.

Performance Standard Number 1 :I
C on tractor resp on slb llltles re lated to ad m ln lstratlve fu n ctlon s sh all b e

accurate and complete and performed on a tlmely basls .I

I



I

I S
tatu s of A cb lev em ent:

j Thls performance standard has been achleved.
Pe rform an ce S tand ard N u m be r 2 '

1 The contractor shall enroll 2s partlclpants.

Status of Achlevement:I
T h ls perfo rm ance standard w as ach lev ed . T he con tractor en rolled 22 ad u lt

partlclpants and three youth partlclpants.1 
s u m be r 3 :Pe rform an ce S tand ard

At Ieast 20 of the prolect partlclpants who complete the Account Clerk1 'rralnInq program shall be Job placed 'nto tralnlng related employment.

Status of Achlevement:l
T h ls pe rform an ce stan d ard can not be m easu red at th ls tlm e . T w en ty -one of

the 25 partlclpants completed tralnlng wlth Job placement actlvltlesj currently belng conducted .
Pe rfo rm a n ce S ta n d a rd N u m b e r /1

1 'rhe m,nlmum hourly wage rate for particlpants placed lnto tralnlng
related Jobs shall be $11.00 per hour.

1 Status of Achlevement:

Thls performance standard cannot be measured at thls tlme.I

I

I

I

I

I

I

I
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B U D G E T  A N D EV A LU A T IO N D E PA R T M E N T

EMPLOYMENT AND TRAINING CONTRACT REVIEWI

j NAME OF PROGRAM: COMPREHENSIVE JOB DEVELOPMENT ANDPLACEMENT

j SUB-GRANTEE. Goodwlll lndustries of the SouthernPledmont
. l n c .

CONTRACT AMOUNT : $77 ,75qI
P E R IO D  C O V E R E D ' Ju ly 1 . 1985 - M a rch 31 . 1985

j FUND! NG AUTHORI ZAT ION : Job Tralnlng Partnershlp Act of 1982 .Tltle I l
- A . N o rth C a rolln a D epa rtm ent of

N atu ra l R esou rces an d C om m u n lty D ev elop m en t

l
I . S U M M A R Y O F P R O G R A M  D E S C R IPT IO N

l The contract was approved by Clty Councll on June 1 0, 1985.

The contract funds four posltlons to provlde employment servlce for 90j physycally and mental Iy dlsabled persons . Employment servlces conslst of
w orkln: w lth cllen ts in determ lnlng and add resslng potentlal em ploy m ent
related p rob lem s ; d e v e lo p m en t o f Job s w lth p rlv a te sector em p loy e rs . a n d ;

placement of Indlvlduals In jobs . Severely dlsabled persons (estlmated1 to be approxlmately 28 percent of tp'e partlclpants served) wlll be
accom pan îed b y sta ff on th e Job fo r a sp eclfled p erlod o f tlm e to asslst

wlth tralnlng . development of work skllls and work behavlor.I

I 1 . MAJOR FINDI NGSI
o T he perfo rm an ce stan d ard ach lev em en t rate w as 100 p ercent.

o The program contlnues to operate wlth good results . Seventy-1 four partlclpants were enrolled and 59 partlclpants had obtalned
em p loy m ent th rou g h M a rch 31 . 1 986 .

I
l l l . A N A LY S IS O F PE R FO R M A N C E S T A N D A R D S

j Thls sectlon states and reports the status of achlevement of performancestandards contalned In the contract
.

Performance Standard Number 1 -I
C on tracto r respon slb llltles related to ad m ln lstratlv e fu nctlon s sh all b e

accurate and complete and performed on a tlmely basls .I

I



I

I
S tatu s of A ch lev em en t:

jj T hIs performance standard has been achleved.
Pe rform an ce S tand ard N u m ber 2 .

1 cumulatlve enrollments shal I total 72 partlclpants by March 31 , 1 986 .

Status of Achlevement .I
T h js pe rfo rm ance stand ard w as e xceed ed . C u m u latdve en ro llm en ts totalled

711 partlclpants .I
Pe rfo rm an ce S tand a rd N u m ber 3 :

j tuemlanglme uomj. gjf . 1 0 percent of al l prolect pa rt Iclpants shal I be youth under

Status of Achlevement .l
T h ls p erform an ce stan dard w as ex ceed ed . Y outh en rollm ents eq ualed 1 8

percent of total enrollments.I
P e rform ance S tan d ard N um b er 4 :

j A ml nlmum. of 80. pe,rce.nt o.f .al I prolect partsclpants wII 1 be placed Intopermanent unsuoslalzeo Joos .

Status of Achievement1
T hls perform ance standard w as ach iev ed . T hroug h M arch 31 . 1986 , 59

partlclpants (objectlve 58 partlclpants) were job placed .I

I

I

l

l

I

l
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B U D G ET  A N D EV A LU A T IO N D E PA R T M E N T

EMPLOYMENT AND TRAINING CONTRACT REVIEWI

j NAME OF PROGRAM : WORD PROCESSING AND l NFORMATIONSYSTEM TRAINING

SUB-GRANTEE: Charlotte-Mecklenburg Urban League. lnc.I
C O NT RA C T A M O U N T $61 ,292

j PERIOD COVERED : October 1 . 1985 - March 31 . 1986
F U N D I N G  A U T H O R IZ A T IO N Job T raln ln g Pa rtn e rsh lp A ct of 1982

j Tltle I I-A. North Carollna Department ofNatural Resources and Communlty Development

I I . SUMMARY oF PROCRAM DEscRl p'rlos

The contract was approved by clty Councll on June 10, 1 985. and amendedj on November 29 . 1 985 to add a pre-tralnlng typlng component.
w

u n tll s ep tem b er 30 1985 the p rog ram  w as su p p o rted w Tth C lty fu nd s
ed w ltb' JT PA  fun d lng on O ctob e r 1 

. 1 985. Wlth the'1 *c la' Cnbg Jjen'efudni Sdg, rl BC rce 
. 

tile tl rb a n ueag u e e n te red I n to a pe r fo r m a nce-9 so u

based con tract w ith the c lty to earn fu n d ln g b ased on p rog ram  resu lts .

The contract states that 211 tralnlng slots wlll be earmarked for JTPAI ellglble partlclpants . Duratton of tralntng Is for 1l1 weeks. IIQ hours
per week . Entry requlrements for the program are. a) hlgh school

graduate or equlvalent, b) unemployed or underemployed, c) nlnth gradej readlng and math ablllty; and d) typlng ablllty of 35 words per mlnute.

j I I . MAJOR F1 ND I NGS
o T h e p erform ance stan dard ach lev em en t rate w a s 88 pe rcent. S ev en

contractual performance standards were achleved ; one performanceI standard was not achleved - and one performance standard could not be
m easu red at th ls rep ortln g p erlod .

j o The program contlnues to operate wlth good cesults . Thlrteen out ofslxteen JTPA partlclpants graduated f rom tralnlng 
. 
an d n lne

partlclpants obtalned em ploym ent at an averag e w age rate of $5.52

j per hour.

I I l . ANALYSIS OF PERFORMANCE STANDARDSI
T h ls sectlon states an d rep orts the statu s of ach lev em ent of p erform an ce

standards contalned In the contract.l

I
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I
Perform ance S tandard N um ber 1:

1 Contractor responslblllties relaled to admlnlstratlve functlons sball beaccu cate and com p lete and perform ed on a tlm ely basls .

j Status of -AchIevement:
T h ls perform ance stan d ard w as ach lev ed .

1 performance standard sumber ï :
A  m ln lm um  of 2% JT PA  eljg lb le p erson s sh all b e en rolled ln to th e p rog ram .

S tatu s o f A ch lev em en t

j Thls performance standard was achleved wlth 2% JTPA partlclpants enrotled.
Perform ance Stand ard N u m ber 3 :

1 A mlnlmum of 25 percent of aII program partlclpants shall be youth under
the ag e of 22 .

j Status of Achlevement:
T h ls p erfo rm ance stan d a rd  w a s ach lev ed  . S 1x y ou th pa rtlc lp an ts . o r 25

j percent of alI partlclpants e were enrolled lnto the program .
Perform ance S tand ard N um b er lI)

1 A mlnlmum of 2:% of all prolect partlclpants shall be AFDC reclpsents.

Status of Achlevement:I
T hss perform ance standard w as ach lev ed . Etght A FD C reclptents w ere
en rolled In to the p rog ram , or 311 percen t of total JT PA  en rollm en ts .

1 perfocman
-

ce s tan d a rd x u m b e r s :

A mlnlmum of 85 percent of total JTPA partlclpant enrollments shalll complete word processln: tralnsng In a satlsoctory manner.

Status of Achlevement:j
T h ls perform ance stand ard w as ach lev ed . T w en ty -one partlc lpan ts , or 87 .5

p ercent, com p leted traîn lng In a satlsfacto ry m an n er.

1 performapce standard Number 6 :

Job placements shall occur such that at least 80 percent of total project1 particlpants are phaced In unsubsldIzed employment upon prolect
co m p letlon .

I

I
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I
S tatu s o f A ch sevem en t'

j Thls performance standard was not achleved . Nlne partIclpants(objectlve : 13 partlcspants) were placed ln unsubsldlzed employment
.

Job placefnen t effo rts con tln ue to b e m ad e to ob taln em p loy m en t for the

j four remalnlng tralnlng graduates .
Perform an ce S tan da rd N u m b er 7 :

I Job placements shall occur such that so percent of tralnlng graduates
ob taln em p loy m ent w lth ln 30 d ay s of com p letlon of traln lng .

j Status of Achlevement.
T h ls p e rfo rm an ce stan d a rd w as ac h lev ed . F lv e of th e n ln e job p lacem e n ts .

or 56 percent , occurred wlthln 30 days .I
Perform an ce S tand ard N u m ber 8 .

l The average mlnlmum wage rate for partlclpants placed ln employment wlllb
e $5.00 per bour.

j Status of Achlevement:
T h ls pe rfo rm an ce stand ard w as ex ceed ed . T he av e rag e Job p lacem en t w ag e

was $5.52 per hour.I
Performance Standard Number 9:I

11 A mlnlmum of 90 percent of Job placements shall be employed 90 days after
tb e lr b lre d ate .

j Status of Achlevement:
T b ls pe rfo rm an ce stand ard can not b e m easu red at th ls tlm e b ecau se 90 d ay s

had not elapsed slnce graduatlon of the flrst tralnlng group durlng thls1 contractual perlod . However, the Orban League has conducted follow-up of
Ind lv ld ua ls th at partlc lpated In the flrst traln lng cou rse th at g rad uated

on March 111, 1985. Thls foljow-up was conducted 360 days afterj partlclpants had been placed Into employment. A1I 13 JTPA partlclpants
en rolled ln to th e p rog ram  com p leted traln lng a n d w e re Job p laced w lth ln

90 d ay s . T he 360 d a y  fo llow -u p  In d lcated th at 1 1 of th e 1 3 p a rtlclp an ts

85 percent, were stlll employed . '11 or

I

I

I

I
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B U D G ET  A N D  EV A L U A T IO N D E PA R T M E N T

EMPLOYMENT AND TRAINING CONTRACT REVIEWI

j NAME OF PROGRAM: HEAVY EQUIPMENT OPERATOR SKILLS TRAINING
S U B -G R A N T E E ' C arollnas C on stru ctlon T raln lng C ou n cll

l cosmRAc'r Avous'r . $s1 .232 .s()

PERIOD COVERED July 1 . 1985 - December 31 , 1 985I
F U N D I N G  A U T H O R I ZA T  IO N ' Jo b T raln lng P artne rsh lp A ct o f 1 982 ,

Tltle I I-A, North Carollna Department ofj Natural Resources and Communlty Development

1. SUMMARY OF PROGRAM DESCRIPTIONI
T h e con tract w as a p p rov ed b y C lty C ou ncll on Ju ne 1 0 , 1985.

j The contract provides heavy equlp. ment operator tralnlng for 1 5 economl-
ca lly d lsad v an tag ed In d lv ld u a ls . p cx ram  p artlc lp an ts a re tran sp o rted

to Wllson County Technlcal Instltute durlng the weekdays for a perlod ofj 1 0 weeks . Classroom tralnlng and hands-on fleld experlence provlde an
op portu n lty to develop baslc sk llls in operating a b u lld oze r, back hoe .

sc rape c, an d other con structlon eq u lpm en t. U pon com p letlon of traln lng .

the contractor Is responslble for job placement. The contract isl performance-based and payments to the contractor are calculated accordlns
to p rog ram  resu lts . e .g . . n u m b er Job p laced . startlng w ag es . etc .

I I I 
.  M A J O  R F I N D l N G S

j o The performance standard achlevement rate was 1 00 percent.
o T h e p rog ram  operated w lth g ood resu lts . A lI 1 5 partlclpants

completed tralnlng . and 1 ! partlclpants obtalned tralnlng-related1 lobs averaglng $s .0q per hour.

j I l I . ANALYSIS OF PERFORMANCE STANDARDS

Thss sectlon states and reports the status of achlevement of performancej standards contalned ln the contract.
Pe rform ance S tandard N um b e r 1 ;

l contractor responsîbllltles related to admlnlstratlve functlons shall be
accu rate and com p lete an d p e rform ed on a tlm ely ba sls .

I Status of Achlevement
T h ls p erform ance stan d ard w as ach lev ed .

I
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I
Perfo rm ance S tand ard N um ber 2 :

I Recrultment efforts shall be sufficjent to enroll ls part,clpants Into
the p rog ram  .

S tatu s of A ch levem en t :

T h ls p erform ance stand ard w as ach lev ed . Fifteen partlclpan ts w ere

enrolled lnto the program .I
Perform an ce S tanda rd N um ber 3 : t

A  m ùn lm u m  of 60 percent of a1I p rog ram  partlclpants sh all be u n d er the '

ag e of 22 .
1

j -status of Achlevement:
T h ls p erform an ce stan d a rd w as ex ceed ed . T w e lve of th e 1 5 pa rtlc lp an ts

en ro lled . o r 80 pe rcen t . w ere yo u tb u n d er the age of 22 . '

Perfo rm ance S tand a rd N u m ber q :
- -  lJ

l A mlnlmum of ten partlclpants shall complete heavy equlpment operator '
t ra I n 1 n g . I

j Status of Achlevement: 1
T hls performance standard was exceeded . A 11 1 5 prolect partlcipants l

enrolled lnto the program completed tralnlng . .I l
Perfocm ance S tandard N um ber 5 :

j A mlnlmum of ten partlclpants shall be placed înto tcalnlng-relatedem
p loy m en t u p on p roject com p letlon .

S tatu s of A ch ! ev em
-  

e n
-

t
-

: # (
é ?

T h ls p erform ance stan d a rd w as ach lev ed . E lev en partlclpan ts w ere job ,

placed after prog ram completlon . A1l 1 1 job placements were în tralnlng-1 related Jobs. Job development efforts contlnue for the four remalnlng
p rog ram  g rad uates .

j Performance Standard Number 6 .
l IAn average hourly w age rate of $5. 00 per bour w lll be m alntalned for

j al 1 partlclpants paced lnto tralnlng-related employment. l /
S tatu s of A c h lev em en t:

1 rhls performance standacd was acnleved. The average hourly wage rate i 4
for the 1 1 partlclpants that obtalned em ployment was $5.04 per hour. I

)I 1

I ! I
41
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B U D G E T  A N D EV A LU A T IO N D E PA R T M E N T

EMPLOYMENT AND TRAINING CONTRACT REVIEWI

j NAME OF PROGRAM: EMPLOYABILITY DEVELOPMENT AND JOBPLACEMENT

SUB-GRANTEE ' Energy Commltted to Offenders, Inc.I
C O N T RA CT A M O U N T $81 ,250

j PERIOD COVERED : July 1 . 1 985 - March 31 . 1986
F U N D IN G  A U T H O R IZ A T IO N ) Jo b T raln lng Pa rtn e rsh lp A ct of 1982

,j j j yjy jy p sy jy .ss j y yo syj y s caajajo 1 jonoam Dmeupoaj tryt I'noe ne vt j of yy m e o t

I l . SUMMARY OF PROGRAM DESCRI PTION

The contract was approved by Clty Councll on June 1 0 . 1985.I
T h e con tract p rov ld es o u treac h . assessm en t. co u n sellng . tra ln ln g an d jo b

development servlces for 1t10 prlson Inmates In preparatlon for theùrj return to Mecklenburg County . Attalnment of unsubsldlzed employment for
p artîclp an ts ls th e g oal of th e p rog ram .

1 1 l . MAJOR FI NDl NGS

o The performance standard achlevement rate was 1 00 percent.I
o T he p rog ram  con tln u es to operate w lth g ood resu lts . O ne hu nd red an d

twenty-slx partlclpants were enrolled . and 66 partlclpants obtalnedj employment at an average wage rate of $4.22 per hour.

I l l . ANALYSIS OF PERFORMANCE STANDARDSl
T h ls sec tto n sta te s a n d  rep orts tb e sta tu s of ac h le v em e n t o f p e rfo rm a nce

standards contalned în the contract.I
Pe rfo rm an ce S tan d ard N u m be r 1 '

j Contractor responslbllltles related to admlnlstratlve functlons shall beaccurate and complete and performed on a tlmely basls 
.

Status of Achlevement :j
T h ls pe rform an ce stan d ard w as ach 4eved .

I

I '
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I
P erfo rm an ce S tand ard N um ber 2 :

j Project enrollment shall reach 1 15 partlclpants by March 31 . 1986.
S tatu s of A ch levem ent:

1 'rhls performance standard was achleved . cumulatlve enrollments throug:
M arch 31 . 1986 totalled 1 26 . or 1 1 0% of p lan .

I Performance Standard Number 3

A mlnlmum of 60 percent of aIl prolect partlclpants should be youth underj 22 years of age.
S tatu s of A ch lev em ent:

1 Thls performance standard was achleved. Youth enrollments totalled 76 of
126 total en rollm en ts . or 60 p ercen t.

l Performanie Standard Number 11 :
T h rou g h M arch 31 1986 . 55 Job p lacem en ts sh all be effected .#

'

1 status of Achlevement

Thls performance standard was exceeded. Job placements totalled 66.1 Includlns 33 youth Job placements and 33 adult Job placements.

Performance Standard Number 5:I
A  m ln lm u m  of 50 pe rcen t of th e partlc lp an ts p laced In em p loy m en t sho u ld

b e Job p laced ln posltlon s w lth startlng w ag es that are abov e the fed eral

j mlnlmum wage ($3.35 per hour) .
S tatu s o f A ch lev em en t:

11 T hls performance standard was exceeded. T he average wage placement rate
w as $q .22 per hou r.

l

I

l

I

I

I
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B U D G ET A N D EV A L U A T IO N D E PA R T M E N T

EMPLOYMENT AND TRAINING CONTRACT REVIEWI

j NAME OF PROGRAM' SK! LLS FOR EMPLOYABI LITY SUCCESS
S U B -G R A N T E E C ha rlotte-M eck len b u rg B oard of E d u catlon

I CONTRACT AMOUNT . $254, 238

PERIOD COVERED : July 1 , 1985 - March 31 , 1986I
F U N D IN G  A U T H O R IZA T IO N : Job T raln ln g Partn ersh lp A ct of 1 982 .

T ltle I l-A , N o rtb C a ro lln a D epa rtm en t o f

Natural Resources and Communlty DevelopmentI

l . SUMMARY OF PROGRAM DESCRI PTIONI
T he co ntract w as ap p roved b y C lty C ou n csl on Ju n e 1 0 , 1 985.

j The contract provldes funds for the employment of s1x lnstructors and aprogram coordlnator to teach Job readlness skllls to 225 economlcally
d lsad v an tag ed h lg h sc hool sen lors . S u b lects tau g h t In clu d e S e lf-

Awareness and Appralsal , Career Declslon-Maklng . Preparatlon for1 Employment, workers' Rights and Responslbllitles . and Success ln the Job
M a rk et. C lasse s a re ta ug h t an d ln teg rated ln to tb e stud en t's cu rrlcu lu m

at area hlgh schools. Instructors are also responslble for theI development of employment opportunltles for students followlng hlgh
sc hoo l g rad u atlo n . F u n d s for elev e n o n -th e-lob tra yn lng po sltlon s a re

also Included ln the contract to enhance the school to work transltlon .#
T h e g oal of th e p rog ram  Is to p rep are h lg h sch oo l sen lo rs fo r the w ortd

o f w o rk an d the d evelopm en t of em p lo y m en t op po rtu n ltles .

I
I I . M A JO R F I N D I N G S

l o one performance standard was achleved; two performance standards
w ere not ach leved , and ; th ree p erform ance stan d ard s cou ld not b e

measured at thls reportlng perlod. Tlae two performance standardsj not achleved related to student enrollments (8 percent under plan) .
and tw o classes had few er stud en ts th an speclfled .

1. I I I . ANALYSIS OF PERFORMANCE STANDARDS

Thls sectlon states and reports the status of achlevement of performancel standards contalned ,n the contract.

Performance standard Number 1 .1 
c ontractor responslb llltles related to ad m ln lstratlv e fu nctlon s sh all b e
accu rate an d com p lete an d p erform ed on a tlm ely b asls .

I
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I
S tatu s of A chsev em ent :

j Thls performance standard was achleved .
Perform ance S tandard N u m b er 2 .

1 'rhe contractor shall enroll 22s partlclpants by september 30 . 198s .

Status of Achlevement:I
T hrough M arch 31 . 1986 , 207 partlclpants had been eniolled Into the

program . Many of the potentlal students had obtalned part-tlmej employment whlch precluded partlclpatlon ln the pr%ram.
Pe rfo rm a nce S tand a rd N u m b e r 3 .

1 AII lnstructors wlll teach no more than three classes wltla no Iess than
ten an d no m ore than 20 stu d en ts In each class .

I Status of Achlevement:

Thls performance standard was not achleved. Two classes contalned fewerj than ten students.
P e rfo rm a n ce S tan d a rd N u m b e r 4 -

1 A maxlmum of 52 partlclpants may contlnue to be enrolled tn the program
ln F 7 8 7 fo r p u rp oses of Job p la cem en t.

l Status of Achlevement:
T h ls pe rfo rm an ce stan d a rd can n o t b e m easu red u n tll J u n e 30 . 19 86 .

j However . the Charlotte-Mecklenburg School Board projetts that a(( 52partlclpants w$ll be carrled over to F787 for Job placement secvlces
.

Performance Standard Number 5.I
A  m ln lm um of 1 1 5 partlclpants shall be Job placed by June 30 , 1986.

1 status of Achlevement .
T h ts p e rfo rm an ce stan d a rd can no t b e m easu red u n tll Ju n e 30 , 1 9 86 . T he

j contractor had placed 611 students Into lobs through May . 1 986 . Lastyear the contractor was able to Job place 129 students.

Performance Standard Number 6 :1
A  m ax lm um of 38 studen ts w lll be term lnated for posltlve reasons

pertalnlng to educatlonal achlevement.I
S tatu s of A ch levem ent:

j Thls performance standard cannot be measured untll June 30 . 1986.

I
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A G
tee of Cbartotte Motor Speedvay Lan dfi ll

The Dperqtions Departwent :aa seudfed aeveral alternatfves fer xtntmfzfng the
fmpact on both the Ctty and t:e Coun ty when the 'ork Road tan dftll closes on

àpril 30 . 1986 .

jl Pnder agreement vitb tbe County. the Cfty caa dump 17Qy000 tons of garbage per
year free o f charge an d pay s a tipp ing fee for only the amount tn excess o f

170.000 tons.I
T he O pera eion s Departm ent curren tly takes eh e ga rbag e for w b ic: w e b av e fr ee

tipp fng to the Ra rrfsburg R oad tandftll . Beginn in g th fs v eek , nperation s v ill

route a portton of the refuse for wbich we do not :ave free tfpping to the f1 Charlotte Motor Speedway Landfill. There wil1 be no increase in operational
costs o r d fsposa; fees . Pse of the Speedvay Landfklk v 11l have the effect o f

increasfne the lffe of the Harrtsburg Landfitl. whtch vfll be advantageous to11 a11 of us.

We have discussed this vith the County Hanager'e Offtce and they bave nojj oblectfon to us dofng thfa.

Flease call Don Steger if you have sqy questfons.l

I
k

I

I

I
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7:I

j BUDGET A&D EVALUATION DEPARTMENTCONTRACT EVALUATION REPORT

I coxmnAcmon; csAauovms uevowx oEvEuopMExv coaeonAvlox

CONTRACT AMOUNT: $252.500I
C O N T R A C T P E R IO D : Ju ly 1 . 1985 to Ju n e 30 , 1986

1 I N'rRoouc'r los

The Charlotte Uptown Development Corporatlon has requested contlnuedl fundsng ln FY87 . As part of the fundlng 
.

p rocess . th e B u d g et and
Ev aluatlon D epa rtm ent h as rev lew ed C U D C 'S p rog ress tow a rd ach lev lng th e

oblectlves contalned ln the current contract. Thls revlew Is based onj mld-year and year-end progress report submltted by CUDC . conversatlons
w lth oth er C lty staff w bo hav e b een lnv olved w lth C U D C  an d from  perlod lc
lnterv lew s an d con v ersatson s w îth C U D C staff . A n analy sls of ob lectlv es

j acblevement and a revlew of proposed oblectlves for FY87 Is provldedbelow .

F786 OBJECTIVESI
T h e FY 86 con tract b etw een th e C lty a n d C U D C  con ta ln s ob jectlv es w h lc h

emphasdze the support of economlc development actlvltles In the Uptownj Area and coordlnatlon of publlc/prlvate development efforts ln the Uptown
A rea .

jl 1 . Complete the Marketplace Cen-ter/ Parklng Faclllty Project .
O n N ov em b er 18 . 1 985 the M arketp lace C en ter/ Park lng Faclllty w as

approved by Clty Councll . Land was transferred to the Clty durlngl November . 1 985. Ground breaklng ceremonles were held ln January .
1 986, a con tractor h as b een ch osen and con stru ctfon fs sched u led

to begln ln July .1 
f a p erfb rm ln g a rts/con ve ntlon cen tec2 . P u rsu e the d ev elo pm ent o

comp ex.1 c U D c 
1 n t e r v I e w  e d co n s u l t a n t s r o u p s a

f. j

n

s

d

, t , 

r

o

e

ot a; nj aeod yao rt eaa mm, , x'eedd ubsYethe Conway Company to prepare a de

prolect. A team approach was used to lncorporate expertlse lnl publçc-prlvate real estate prolects, plannlng and archltecture, 
f.econ om lc an a ly s ls an d p e rfo rm ln g a rts cen te rs . A  flrst d raft o

the report has been completed and ls belng revlewed by the CUDCj commlttee. A f Inal report ls expected In summer 1 986 .
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j 3. Generate new commerclal Ioans through CUDC..S tax exempt Ioan program.
s lnce Ju ly . :985. s1x loans totaîllng $1 2 ,790 ,000 have been m ade for

renovatlon of exlstlng commerclal bulldlnqs. In addltlon , theI program was amended to a/low fbr tbe acqulsltlon of property and
new  con structlon . T h e W est M oreh ead area w as add ed to ellg lb le

areas for use of these funds. Two addltlonal Ioans are In thej revlew process .

tl . coordlnate ctlDcls $21 mllllon Resldentlal/t-oan Pr ram. Encoura ej urt er pu Ic lmprovements ln 
.  

o u rt a r .

T he lnterest rate In the hou slng p rog ram  has been Iow e red from

8 3/8% to 6 3/:% to reflect the current trend ln mortgage InterestI rates and to stlmulate lnterest 'n the pcogram. sfx prolects
recelv ed ap p rov al th rou g h the D eslg n R ev lew  C om m lttee an d th ree

addltlonal prolects were ln tne revlew process . cuoc worked wltn1 cameron Brown and Flrst Unlon Mortgage dlvlslon to ensure that the
p rog ram  ran sm ooth ly .

1 l o'R l tdt dr a' tc' Ot ''J e v' ed Ivofpretr' s ,' nn 9, e rweas l 7 oe C v'â ; et odw 'J looll tnrl ltn' ln sPe umbl nl ' ac ra st ' tnesr e
cond ucted for d ev elopers to fam lllarlze th em  w lth the Ioan p rog ram

and houslng opportunitles .I
5 . C o ntln ue to ex p lo re d ev elop m en t of th e C U D C  b lock .

j Varsous lnformal proposals have been evaluated concernlng the bestuse of the CUDC block 
.  M eeting s w ere h eld w lth d ev e lop ers In terested

ln acq u lrlng Ian d alon g W est T rad e S lreet . C on tacts w e re m ad e w lth a

developer who purchased ''problemll propertles whlch are adjacent to1 t:e cuoc block . Elsmlnatlon of these problem propertles wl 11 enhance
th e v alue of th e C U D C b lock an d Im p rov e th e op portu n ltles for futu re

development.I
6 . C oord lnate p u b llc /p rlv ate tran sportatlon m anag em en t p roq ram .

j CUDC worked wlth the Ctty , State and the Uptown buslness communltyto organlze a publlc/ prlvate transportatlon venture
.  A  to ta l of

,$89 000 has b een ralsed from U ptow n em ployecs to ln ltlate a free

bus servlce from the Southeast to the Uptown area . The Idea was1 Inltlated due to antlclpated trafflc problems relatyng to
co n stru ctlon of th e 5q'' w a te r m a ln a lon g P rov ld en ce R o ad , th e need

to alter peoplels drlvlng hablts and to encourage Uptown employeesI to take the bus. The servlce Is scheduled to begln July, 1986.

7 . Pre ace romotlonal materlal about tbe u town offlce s ace and1 esta Is networ system to expose 1ts vlrtues .
C U DC coordsnated a $1 1 5 ,009 advertlslng cam palgn to Increase aware-

ness of Uptown as a place to locate buslnesses and to attract newl companîes to locate sn tlne area . ln cooperatlon wltb central
C harlotte A ssoclatlon and sev en b u lld lng ow n ers . an ad v ertlssng

campalgn was developed focuslng on televlslon commerclals , prlnted1 medla and creatqon of' an uptown Ambassador program. over 20c tele-
v lslon adv ertlsem en ts a re sched u led to b e alred in M ay an d Ju n e , 1986 .

I
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j 8 . Evaluate West Morehead area recommendatlons for a commerclal Ioanpro: ram 
. 

an In cu ato r ce n te r a n a m ar etln g p an .

Worklng wlth the Pfannlng Commlsslon e CUDC recefved approval1 f'rom clty councll to lnclude tbe west Moreiaead area în the
red ev elopm ent and loan p rog ram . O ne loan w as m ad e fo r th e

redevelopment of an 1 8 ,000 square foot bulldlnq for small ,I stact-up bus'nesses . I n addltlon , publlc hear,ngs were
cond ucted for W est M orehead p roperty ow ners to acq ualn t tb em

w lth C U D C  an d the econ om lc op po rtu n ltles an d asslstan ce p rog ram s

j whlch they can offer.
9 . P rom ote d ay -ca re facllltles u p tow n .

1 ln cooperatlon wlth chlld care Resources . cuoc asslsted In tlae
corporate con sortlum  effort to estab llsh a d ay care faclllty In

the Uptown area . Thls effort ls on-golng and Is lncluded In thej FY87 proposed work plan .

j F787 O8JECTlVE5
1 . P u rsu e th e tlm ely con stru ctjon of the M ark etp lace/ Parklng Facsllty .

j c o n t I n u 1 n g I n 1 t s r o 1 e a s a g e n t s
j. 
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a  ctjjwoagr ds atcbj ej j t vCommencemeot Of constructbon O

along North Tryon Street. Asslst the Carley Capltal Group and theI Clty of Charlotte as needed to ensure tsmely comptetlon and success .
M onltor the progress of the prq ect through C U D C 'S $8 ,950 .000 tax-
exem pt Ioan and an tlcipated C U D C fu nd ùng for the renov atlon of th e

j Montaldo's bu1 Idlng whlch wl 11 be an adjunct to the prolect.
2 . C oord ln ate ed ucate and a1n su p po rt fo r a pu b llc-p rlv ate con v entlon

center per ormlng arts center comp ex.I
W orklng w lth a team of con su ltants, the C U D C com m lttee and A d v lsory

Task Forcee complete the study and establlsh a buslness plan out-j llnlng the requlred lmplementatlon process for the development of
th e m lx ed -u se p rojects . B u lld su p po rt at va rlou s Iev els th roug h

d lscu sslon s w îth g ov e rnm ent lead ers , k ey Ind lv çd u als , con tlng en cy

j j y
-
j Os b) npel sz ll J ' l Yr t ss t Zc of fg m Jnoj It lj Ce 1st . ' R tslllY l Ye cR eVs slllo l ll l eil n af Uj mj p gt b *

Ieg lslatlon d eem ed to b en eflclally affect th e p roject. ld en tlfy

lnterested developers to partlclpate ln the venture.I
3 . A d m ln lster c u o c 's com m erclal loan p rog ram s .

1 wo r k w , th p rope rty ow n e r s . d evjoeal onpsetros qa nuda 1 , ri : eld ' nugo c r' noswte' trust iwoInt) I tnogenerate addltlonal tax-exempt
flve (s) certlfled redevelopment areas. U tllltlze c u D c 's other

l nc *3 ll'l tt 'al'l : ' floorz l apxrlllummpl- f 1 nlbol'', n'C P 7 Po hlltoer ' otuot sftlltde rj ,., od e vj oealno s9 frl e n t
su blect to c u o c p roced u res and com p llance reg u latlon s.

I
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j R . Conttnue CUDC'S Uptown Resldentlal Loan Proqram.
A sslst develop e rs of ex lstlng and p lan ned hou slng p rq ects ,

coordlnatlng efforts between lenders, the Clty and the CUDC Deslgn1 Revhew commlttee . Attract addltsona! houslng developers . Monbtor
th e statu s o f tlp to w n resfd en tlal d evelop m en t pa ttern s th rou g h

absorptlon levels of apartments and owner-occupled projects.j Look for slgns of houslng shlfts and preferences whlch may requlre
new  p rog ram  em ph asls .

j 5. Partlclpate In other on-golng efforts .
U se the off lces of C U D C  . as req u lred , to ex ped lte th e fu lflllm en t

of varlous uptown programs related to 'I
o T  ran spo ratlon

o Flrst Wacd Ketghborhoodj o Offlce and Commerlcal Promotlon
o D ay C a re Facllltles
o W est T cad e S treet C orrldo r

I

I

I

I
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I
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I BDDGET AHD EVALDATION EEPARTMENT
C O N T Z A C T E V A L F A T I O X R E P O R T

I
C O N T R A C T O R : C H A R L O T T E C H A M B E R 0 F C O M M E R C E

CENTRAL CHARLTOTE ASSOCIATIOHI

C 0N T R A C T AM0 IJN T : $180,276 - DIS T RIC T 1p IJM B ER 3j 36,924 - DIST RIC T 11 IJM 1) ER 2
$217 , 200

I c o s 'r R A c 'r pxRzo :) . Jut,y 1 , 1985 'r o Jnx ,. 3o- 1986

1 IN T R O D IJ C T I 0 N

Tbe C barlotte Cllamber of C ommerce bas requested continued f undingj fn FY 87 f or tbe Central C harlotte Assordntion ( C C A ) to provide marketin g ,
sp e cdnl ev e n ts an d p u blic a w aren ess act-ivbties in a n d arou n d th e T ry on Street

lla'll area . a n d sp ectficazly to b en efft p rop erty o w n ers in a rea s k n o w n a s

Municapal Services Districts N umber 2 and Number 3. A s part of tlxe f undln g1 process , tbe B ud get 
.

a n d E v alu au o n o e p artm e n t : a s rev tew e d th e c en tral

C h arlotte A ssociation 's p rogress tow ard achievin g tb e objectw es contazn ed in
tb e c u r r e n t co n tra cts . T b fs r e v ie w  is b a se d o n cb e q u a rte rly p ro g re ss r e p o rts

su b m itted b t' th e C e ntrr  (, b a rlotte > ssociation , con v ersatlon s w ith otb er C tty

staff w ho have been involved witb the projects un dertaken in FX 86 an d f roln
c o n v e r satio n s w ith C e n tral C h a rlotte A s so ciatlo n staff . A n a n aly sis of

j objecuves an d acltievements and a revteu of proposed oblecuves f or FY 87 isprovkd ed b elow .

l F z 86 o B J E c T IV E S

T be FX 86 contracts between the Crty and the C barlotte C ha mber ofj C om merce contain e-igbt object'n es whicb emphasize xn arketin g . public rolmtaon s
a n d p ro p ou o n al ev e n ts to b e n efit th e M u rzlczp al S ervices D ïstu cts N u m b e r 2

a n d N u m b er 3 .

1 1 . Ensure tbe developo ent and ampzementatzon of markeun g, plans f or Dlstz-lctq
19 u ln b er 2 a n d H u m b er 3 .

1 A tenant mix stud y was com pleted tbrou gb a contraet with R etrdz n eal
F sta te C o n ce p ts . T b e stu d y in clu d e s a n tn v en to r y o f cu rr e n t u se s ,

evaluation of the mix of uses and recoDmen dations concernin g retailj opportuniues IJ ptown . D uring tbe second quarter , meetfn gs were held vith
IJ p to w n retaile r s , th e C lty a n d tb e C b a rlotte U p to w n D e v elo p m e n t

C or p orataon to discu ss h o w b e st to attra ct tb o se r etar er s w lTo are n ee d ed

in tbe D ptown area .I
In ad dztaon , C C A contributed $25 : 000 to the C IJ D C 's D ptow n Offtce S pace

m arketin g cam païgn .I

I



2 . F oster acd vitie s th at p ro m ote tb e ex p a n sion of th e co m m errdnl retait9

an d en tertafn m en t b a se in M u nicip al Service D istricts N u m b er 2 an d 3 .

C C A a ssiste d th e M arH ott C en ter 1.11 d ev -ln pin g th e 0 u td oor C afe co n ce p t.

M eeu n g s w ere h eld to in su re tb at E n vr on m en t B ealtb D e p artw en t an d A B C

B oard zequirements would be met :kn an outdoor cafe setting .I
C C A , in coop eratton w ith U ptow n retailers an d th e C on v e nd on an d

Visitorls B ureau , developed a C onventioners Credit Card whicb providesj gifts , free services and discounts from various P ptown retallers to
d ele g ates to con v en tio n s h eld in tlle C ity .

j C C A is in the process of developin g a parkin g data bank , v bich willp rovid e an inventory of d ally an d ronthly parkin g sp aces tn th e IJ ptow n
a rea a n d list con ta ct p er son s f or tb e v ario u s lots .

Fc urthll , th e v e n d or ordïnan ce w a s a m en d e d to al'lo v v e n d ors to G u ste r ïn

hig h trafflc a rea s ratb er tb an to re q uzre tb e m to sp rea d o u t alo n g th e

entire lengtb of tbe Ma'll.I
3 . P u blicize or a ssist in p u b llcizin g activlties , a m eniu e s , a n d se rvtces

w itbin F u nicipal S ervice D ls trïct 5 u m b ers 2 an d 3 .

1 A montbly cnlondar J.s prod ucecl wlatcla ztsts entertain ment, arts an d
c ultu r r  e v e n ts sc h e d ule d fo r tb e U p to w n a re a . T h e cale n d a r s a re p u t tn

th e kiosl s an d distrib u te d th ro u g h b u sin esses a n d b otmlm .

A tw o - p a a e se ctlo n of tb e O b se r v er h a s p u r ch a se d to p u b licaz e tb e

sch e d ule of h olid ay ev en ts to b e h eld In th e D p to w n area .

In coo p erau o n w ith th e C on v en d on an d V isito r's B u reau , tb e V isitor 's

In fo r m ad o n C e n te r is staf f e d a n d m ain taln e d .

4 . D ev d op an ex pan ded p rog ram of plann ed p rom ou on al activid es an d specnzal

e v e n e s .

1 C C A was accvely in volved in man y ev ents b eld in the IJ ptovn d urln g F 1 86 .So m e of th ese tn clu d e d * K id s D a y , S t . P atrlck s D ay P ara d e . C b ristm a s

'r r ee L ig h tin  g , l st A n n iv e r sa r y o f th e M a'I.I O p en in  g . b au o rtal Ic e C r ea m

j yoa yji ,a Sjyuayzg e: j ysS tyaaBue. f 8 6 > a Tt d a re P a rtazip aGn g a.rt t b e pla n nf n g f o r J a z z - f e q t
In a d ditlo n , C C A w ork e d w itb a co a m ittee of 11 p to w n retn4lor s to in v olv e

retailcrs In th e pu n nin g of p ro m ou on al ev en ts in tb e tl p to w n . C C A also

h a s b een w orkin g w ith th e City in d ev elo pin g plan s to ex p an d a n d R o dify

In d ep en ë en ce Plaza P ark a n d p rovid e d ta ble s a n d ch atrs for tb e P ark .

I 5
.  

D ev pln p an d dlstrlb u te p rin te d m aten als an d b roch u res , a s n ee d e d , to

p ro m ote tb e u p to w n area an d , sp ed ficG y . M u nicipal Service D istrlcts

j Numbers 2 and 3.
A n n o u n ce m e n ts a n d a d v e rtis e m e n ts fo r m a n y s p e nsnl e v e n ts w er e p r ov id e d b 5

C C A includin g programs an d song sbeets for tlle C hristmas 'J ree tïgbGn F1 c eremony , posters for s u moer stage an d s attona.l Ice cream 1) ay . c c A npxo
fs su e d n ew s relea ses , a n d p u bl s h e d th e IJ p to w n P p d ate .

I



I 6 
.  A ssist th e C h a rlotte D e p artm en t of T ran sp ortation in p ro m otln g th e u ses

a n d b en efïts of tb e T ry on Street M all a s tlte b u b of th e tran d .t sy ste m

and as a pedestrlan place.I
c C A w or k e d w itl: tb e C h arlotte D ep a rtm en t of T ra n sp ortatto n to arra n g e

sperlnl b us fares for Fxdls Day - chitdren an d parents could rtde D ptol/n1 and back bome for $1.

In ad diuon , the C C A bas been worktng closely witb C D O T an d IJ ptow nj retailers to establish an inner-city shuttle bus which would run a
conedn uous service aroun d tbe tl ptow n area (M onday to Friday) to shuttle
b 0th vie tors a n d w or k er s f rom  office b uitdin g s a n d h otels tb rou g b o u t th e

j P ptown area.

F X 86 E X P E h1 DIT IJ R E SI
A s of A pril 1 , 1Q86, $109 , 225 bad been ex pen ded . Expen ses in tbe am ount

of $65 , l82 are anucipated to b e expen d ed d urin g the f ourtb quarter y f or aj tota.l of $174, 407 or 80Z of the bu dget.

F Y 8 7 O B J E C T I V E SI
T be w ork objectives in F Y 87 are tbe sam e as tb e oblectives in FY 86 .

j 1. Ensure the development and implementadon of a marketfn g plan forM 
u nicip al S e rvxces D istrlcts N u m b er 2 an d 3 .

j 2 . Foster activlties tbat promote the expansion of the com mercdpl , retailand entertnpn rnent base J.n F u nicipal S ervice Distrlcts 11 umber 2 an d 3.

3 . Publicize or assist ln publirî=zng activides , amenlta-s , and services1 witbtn M u ntcipal s ervtce Distrwt s u m b ers 2 an d 3 .

4 . r) eve-lop an expanded prograp of planned promodonal activMes and speclmlj events .
5 . D ev elo p a n d dtstrib u te p rin te d m atem xlq an d b roch u res , a s n ee d e d . to

romote the U ptown area an d . spectfically , Munïcipal Service Districts1 l u zc b e r s 2 a n d 3 .

6 . Assist tbe C barlotte Department of T ransportaen in promotin g tbe usesl and beneftts of the T ryon street Mau. as th e bub of tbu tran<t systep
a n d a s a p e d estrza n pu ce .

I

I

I
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I
B U D G ET  A N D EV A L U A T IO N D E PA R T M E N T

CONTRACT EVALOATION REPORTI

CONTRACTOR: CHARLOTTE CONVENTION AND VISITOR'S BUREAUI
C O N T R A C T A M O U N T ' $1 ,052 ,007

CONT RACT PERIOD July 1 , 1 985 to June 30 , 1986I

INTRODUCTIONI
T he C harlotte Conventlon and V lsltorls B u reau (C C V B ) has requested

contlnued fundlng for FF87. These funds would be used to promote andj attract conventlons and vlsltors to the Charlotte area . Monles are
d ed lcated for th ls p u rpose from  th e h otel/m otel occu pan cy tax accord lng
to th e fo llow lng sched u le :

1 s0% of f 'rst ml lllon dollars
35% of second m lll lon dol Iars

25% of the remalnderI
T h e p u rp ose of th ls rep o rt Is to rev lew  th e effect,v ene ss of th e C h a rlotte

Conventlon and Vlsltor's Bureau at meetlng the oblectlves contracted forj by tMe Clty.
T he status of ach jev em en t In fo rm atlon w h jch follo w s ls based u p on q ua rte rly

progress reports submltted by CCVB . conversatlons wlth CCVB staff and a1 revlew of the Bureau's 1 986-87 operatlng Plan and Budget.

1 FY86 OBJECTIVES

1 . Promote and recrult conventlons , meetln s and trade shows In order to bookj 80 conventyons urlng 8 .
P rom otlon effo rts ln clu d e ad v e rtlsln g ln m eetlng plan n lng p u b llcatlon s ,

malllng of Informatlon and telephone follow-up of Ieads based on Inqulrles .1 I n addltlon , ccvB ls a
.  

m em be r o f th e ln tern atlon al A ssoclatlon of

C o nv en tlon an d V lsltor's B u reau s and recefves ln fo rm atlon from  that

organlzatlon concernlng groups whlch have met and/or are plannlng to meetj In the southeast. As members of the Amerlcan Soclety of Assoclatlon
E x ecu tlv es . th e C C V B p rov ldes an ex h lb lt at the tw lce , an n ua l m eetlng s

and sollclts and follows-up on conventlon leads. Another method used toj promote conventlons are sales trlps and personal calls on organlzatlons
resp on slb le fo r p lan n ln g conv en tlon s . T w o su ch trlps w ere con d u cted to

W ash lng ton . D  .C  .

I As of June ! 0, 1986. 76 conventlons had been booked and :s addltlonal blds
w ere stlll pen d lng . T o recru lt these 76 con ventlon s . 1 25 b Id packag es w e re

prepared and 3.0119 conventlon sollcltatlon sales letters were malled .j These 76 conventlons w1l1 draw an estlmated 50 ,736 delegates for 202 ,307
days and spend lng $28 ,363 ,11111 In C harlotte.

I
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I
2 . T h rou h th e u se of au tom ated s stem s . rov ld e 'lllou sln B u reau l' rese rv atlon s

representlng , ote rooms at mu tl- ote conventlons .1111 
11 11A lth ou g h an au tom ated H ou sln g B u reau reserv atlon sy stem  w as not lm p le-

e
m en ted In FY 86 as p lan n ed a m an u ai sy stem  ls op eratîon al . A n y con v en tlon

ng more than one hotel ls contacted and offered the Houslng Bureau1 t'sllv,ce. wdtla thls servlce, conventlon delegates can contact ccvB and
hand le hotel reserv atson s th roug h on e cen tral po in t In stead o f calllng

numerous hotels dlrectly . Of the conventsons held ln FY86 . approxlmately1 33% were multl-hotel conventlons and 67% were sbngle-hotel conventlons.
T w e lve assoc latlon s m ad e u se of the H ou sln g B u reau serv lce an d 7,502 room

reservatlons were booked through the CCVB .I
lt shou ld b e noted th at althou g h the oblectlve of book lng 1 1 .000 room s
th rou g h the H ou sln g B u reau w as not acb leved . a II req u ests fo r the serv lce

were honored and al I room requests were booked .I
T he oblectlv e of lm p lem en tlng the au tom ated H o u sln g B u reau w lll b e ca rrled

forward to FY87 .I
3 . D ev elop a p ro ram  to p rov ld e th e local hosp ltal It jn d u str w lth a bette r

un erstan 1ng o t e ureau s servlces an prog rams y arc .I
A  n u m b e r o f p rog ram s w e re sp on so red ln F 7 86 w h lcb con trlb u ted to th e

ach levem ent of th ls oblectlve . T he new sletter, 'Ic lty Llg hts't w as pub llshed

quarterly and had a local dsstrlbutlon of 300 coples to aII aspects of the1 hospltallty/travel ,ndustry . and to clvlc and governmental ofTlces.
''D estlnatlon C harlotte'l w as a p rog ram  sp onsored b y C C V B w h lch In clud ed an

educatlonal revlew of serv,ces provlded by CCVB for the travel lndustry.l
In ad d ltlon a p an el d lscu sslon w as h eld for som e of th e sm alle r , ou tly ln g

propertles ( lndependence Bou levard area and I nterstate areas) to d lscuss

j how the Occupancy tax was beneflttlng them . A dlscussdon of thelr concernsand the servlces that CCVB could offer was held .

Sprlngfalr was a reglonal campalgn , targeted at the drlve-ln , weekend market.1 It conslsted of a serles of ads In elght reslonal newsletters and publjc,zed
the ev ents sch ed u led fo r A p rll an d M ay e lnclud lng S p rlng fest. W o rld 600 W eek

and other concerts . theater events and nelghborhood festlvals . A brochureI Ilstlng the events and hotel accommodatlons was prlnted and sent to anyone
w h o ln q u lred th rou g h th e toll-free te lep hon e n u m b er.

j F 1 n a l l y . a m o n t h 1 y ' ' A t t r a c t 1 o n s l ' m e e t I n g I so y.h eyljjdo welyjtho cjvaej nr amgel t3 tsteegDmd Ze Rn Et 6o fof 30-60 
.  

T hese m eetln g s a re con d ucted
the In d u stry an d p rov ld es ln form atlon on top lcs such as m arketlng strateg les.

Representatlves from Dlscovery Pface, Carowlnds , Polk Blrthplace. etc. are1 lnvlted to attend .

q. Develop a strate îc marketln Ian for Charlotte. lncludln a1l travel/I convent,on mar et segments y arc : .
A  speclflc strateg lc m arketlng p lan w as not p repared In FY 86 . T he an n ual

j o p e jj a tj enja yqt 1ma ne ; t Vo7 ?cZc0 fvtl ' Ra n l Pal ' ' o J e9 l a6 t 1Coo; tpa jl an J fl vv Ual 7 l JptaT Jttmf l nY t l P Ceac
, I
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W h lle th e m arketlns p lan for conv entlon s and trad e show s has b een su ccess-

fuI ln meetlng lts objectlves. the plan for Increaslng travel and tourlsmj has not met wlth as great of success. The Sprlngfalr advertlslng campalgn
and b rochu re d ld not p rodu ce the volu m e of lnq u lrles as ex pected . A s a
resu lt, a d lffe rent or m od lfled strateg y Is belng d eveloped an d w lll b e

j trled In FY87 .
5 . C om m u n lcate the ben eflts of C harlotte as a conv entlon an d v lsltor d estlnu-

tlon t rou t e Istrl utlon o ress re eases an eature artlc es on1 har otte to tra e an consumer me la .

Slxteen press releases were Issued durlng F786 on such toplcs as totalj revenues from tourlsm, the blltz trlp to Washlngton and the vlslt from
S en ator ln ou ye o f H a w all. A  n u m b er o f a rtlcles ap p eared rn b o th trad e

p ub llcatlons and ln general read ersh lp pub llcatlons. S ky M ag azlne (D elta

j Alrllnes) and Pace Magazlne ( Pledmont Alrlînes) had an artlcle; artlclesappeared In Southern Llvlng . New York Tlmes, and Greensboro News and Record;
Arad e pu b llcatlon s w h lcb h ad artlcles on C h arîotte ln cfu ded T rav ef W eek sy

The AAA Traveler, Buslness Travel News. Meetlng Newse A&SM , The Travell Agent
e 

M eetlng N ew s . M eetlng s and c on v entlon s . T rav el sou th and s u ccessfu l

M eetfng s .

j Press klts were assembled and dlstrlbuted to Atlanta Bureaus of Assoclatedo .s .Press
,  

U n îted P ress ln tern atlon al . C B S , N B C an d A B C , N ew sw eek . T lm e ,
N ew s and W orld R ep ort. U S A  T oday . N ew  Y o rk T lm es , C h lcag o T rlb u ne , O rlando

j Sentknel , Watt Street Journal and Los Angeles Tlmes. On two New York trlps .press klts were dellvered to the offlces of eleven travel and tourlsm trade
p u b llcatlon s .

1 Extenslve Iocal exposure has also been recelved through medla coverage
ln clu d lng rad lo , telev lslon . new spap ers and perlod lcals such as C ha rlotte
M ag azlne , B u slness Jou rna l , C ha rlotte B u sfn ess and F lnance . C ha rlotte H ost.

j Wbat's ln Charlotte . and Buslness North Carollna .
6 . P rom ote m otor coach tou rs In ord er to In crease the n um ber o f m o tor coacb

j tours . sta Is a numerlca -g-oa a ter ase-lne ata ecomes aval a e.
A  n um b er of efforts w ere m ad e to ex p an d th e m otor coach tou r seg m en t of

the Charlotte tourlsm market. Followlng the 'tDestlnatlon Charlotten program ,I postcards were sent to 2 .000 motor coach tour operators . Followlng the
postcard . a m ajor p u b llcatlon p rod uced In -hou se b y C C V B , the G rou p T ou r

P lan ner , w as sent to th ese to u r ope rators . A  state m atcb lng g ra n t w as

j recelved to help pay for the development and publlcatîon of thls newpromotlonal plece 
. 

It w as also d lstrlb u ted at th ree m otor coach trad e

sbpw s attended by C C V B staff . A s a resu lt of th ese trad e sh ow  v lsltse 91

appolntments wlth lnterested tour operators were made. AIî of these1 appo,ntments were subsequently dlstrlbuted to the Iocal travel community
as lead s on m otor coach tou r b u sln ess .

1 Achlevement of a numerlcal goal on thls oblectlve wlll be dlffîcult lfn ot lm possîb te to m easu re . M ost m otor coach tou rs d eal d trectly w sth a

slng le hotel. R ellab le basellne data IS not avallab le to the C C V B and

j therefore goals for Increases cannot be reallstjcally set. The promotlonof motor coach tours wlll contlnue to be an lntegral part of the CCVB

I
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w ork load , h ow ev e r, n u m erlcal data concern lng the lm pact of th ls w ork on

the number of tour operators Includlng Charlotte as elther a destlnatlon1 or stop on a reglonal tour wlll be d'fflcult to obtaln .

7 . Promote roup tours and tourlsm In Charlotte b develo In the followlnj pro ucts :
-  B lack H e rltag e T ou r Itln e rary
-  

Festlvals Brochure1 - chrîstmas Brochure
,

Achlevement of thls objectlve Is related to oblectlve number 6 above . A1 Black Herltage Tour ltlnerary ls lncluded as one of the four outllned
tou r ltdne ca rles ln th e G rou p T ou r P lan n er .

j The Sprlngfalr brochure. outllnlng the events to be held In Charlottedurlng May and June was produced and masled to alI those requestlng one
.

ln ad d ltion . tb e b roch u res a re d lstrlb u ted ln th e W eïcom e C enter on I -77 .

1 A chrlstmas brochure . outllnlns aII hol Iday events rrom mld-sovember
th rou g h D ecem b er w a s p u b llshed an d w ld ely d lstrsb u ted .

1 8 . lncrease f rom flve to ten the number of faml Ilarlzatlon tours for meetln
p la n n e rs , trav e aq e n ts . tou r o p erato rs an trav e w rlte rs .

j Fam,llarlzatlon tours are deslgned to famyllarlze those attending wlthCharlotte as a conventlon and tourlst area 
.  D epend lng u p on the lnterest

of th e g rou p , tou rs are con d ucted of con v en tlon /m eetlng facllstses . b otej/

restaurant faclllties and entertalnment facllltles .I
C C V B 'S responslb llTtles for a fu ll-scale fam lllarlzatlon tou r lncludes

meetlng the group at the alrport, provldlng bus transportatlon to the1 hotels, acrangements for meals and receptlons . arrangements for tours of
facllltles a n d g lfts to those attend ln g . N orm al costs In cu rred b y the

CCVD for a famlllarlzatlon tour would be approxlmately $3, 000 . Hotels.j restaurants and alrllnes frequently provlde complementary accommodatlons .
H ow ev er e arran g em en ts and tran sportatlon costs are su p ported b y th e C C V B .

Durlng FY86 . elght famlllarlzatlon tours were conducted or partlclpated1 In by ccvB . one was conducted ln october , ! 985 fbr 31 tour operators .
T h ere w ere tw o fam lllarlzatlon tou rs ln N ov em b er: one h osted In

cooperatlon wîth Pledmont Alrllnes for 46 travel agents; one hosted lnl cooperatlon wlth AAA for travel wrlters and travel counselors. There was
a con v entlon of T rav el A gen ts of the C a rolln as an d a b u s tou r of th e C lty

and hospltallty functlon at the Mlnt Museum was hosted by CCVB for 35j travel agents. Two famlllarlzatlon tours were held for meetlng planners
req u lrln g con ven tlon facllltles and u p tow n Iocatlon s an d o ne tou r w as

hosted fo r m eetln g p lan ne rs w ho d Id n ot req u lre th e Ia rg e facllltles .

One addltlonal famlllarlzatson tour Is scheduled for the end of June,I 3 986 In conjunctbon wlth tbe Board of Dlrectors meetlng of the Natlonal
T ou r A ssoclatlon .

I
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1 object,ves bave been developed In cooperatlon w,th the ccvB wlalch focus
on each of th e th ree d epa rtm en ts of c c v B - c on v en tlon s , c om m u n lcatlon s ,

Tour and Travel. These oblectlves are conslstent wlth the Fv86-a71 O P
f: Jltt ' l %9e 1 3t cl tllcl Ba L'n ad goept e; abtl jcnbg Wpaj as c? froe rp aelll ll jaEr tvml n' tn. A 9 r ' l ' 9 8 6 a n dre

conventlonsl
S trateg y ' T o sh lft th e em phasls from  focu sîng on th e state m arkets to

keylng ln on reglonal and speclflcally targeted natlonal markets .I
1 . P rom ote and rec ru lt con ven tlo n s , m eetlng s an d trad e sb ow s ln ord er

to b oo k at least 80 co n v e n tlo n s In F Y 8 7 . U tlllze a I1 o f th e fo llow -

j Ing methods to promote Charlotte as a conventlon slte '
A . Fam lllarlzatlon T ou rs

B . Blltz Trlps1 c. Trade shows
D . G eodeslc D isp lay 8 00th

E. Meetlng Planners Gulde1 F . SI lde Shows/vldeo Show

2 . Brlng the conventlon Servlces computer on-llne In order to automatej the Houslng Bureau . Offer Houslng Bureau servlces to atl muitl-hotel
con v en tion s an d resp on d to a Il room  reserv atlon req uest In a tlm ely

fash to n .

l 3. partlclpat
.

e In th e p lan nlng . ors an ,zatlon an d ex ecutlon of ''Focu s-on -
C harlotte'' , a m eetlng of 350 m eetlng p lan ne rs to b e he ld In C harlotte

ln June , 1987.I
C om m u n lcatlon

j Strategy . To produce a well-coordlnated communlcatlons effort whlch lsconslstent wlth the strategles of the other departments ; to asslst the
entlre B u reau yn d ev elop m ent o f com m u n lcatlon tools.

1 ! . communlcate the beneflts or charlotte as a conventlon and v'sltor
d estlnatlon th rou g h th e d lstrlb utlon of p ress releases , an d featu re

artlcles on Charfotte to trade and consumer rnedla .l
2 . H ost at least on e fam llla rlzatlon tou r fo r trav el w rlters .

3 . Utlllze the quarterly newsletter , CITY LIGHTS , to feature regular1 news f'rom the Bureau oepartments an to lg llgbt news Items from
area attractlon s , h otels . tou r operato rs an d alrlln es .

I l1. produce a quarterly calendar of events.

I

I
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T ou r an d T rav el

j Strategy ' l ncrease the ef fort ln sales and marketlng of Charîotte as atou r and trav el d estlnatlon th roug h d lrect m arketlng to the tou r operato r

m ark ets rath er th an th roug h ad v ertlslng .

1 1 erovlde dlrect mall marketlng to tour operators and travel agents
at least fou r tlm es d u rlng FY 87 ; u p d ate th e G rou p T ou r P lan ner to

lnsure that current Informatlon ls provlded .l
2 . C ond uct at Ieast tw o fam lllarlzatlon tou rs for tou r operators an d

travel agents.I
3 . P lace stron g em p h asls on con su m er trav e l to ln crease w eek en d

con su m e r tou rlsm ; d ev elop a p rom otlon al p rog ram  to Inlg h llg h t con su m er

j ejgents durlng the summer travel season e hollday season and sprlngseason .

I Fvs7 BuocE'r
T he C C V B proposed budget calls for spend lnq $1 ,038 , 55q or a 1 % decrease

j f rom the FY86 budget . Thls budget funds 1 2 fuI I-tlme and three part-tlmeposltlons 
. 

T h ls d ec rease ls th e resu lt of a red u ced am ou nt o f ca rry -ov er
fu n d s av allab le to b e sp en t In FY 87 . H ow ev e r . th e rev en u es from  tl3e

j Occupancy Tax are expected to lncrease by R .5%. The prcposed budgetwould be funded as follows '

86-87 Occupancy Tax $ 950.00111 lnterest Earn,nss 28 ,en0
C arry -o v er 60 .550

I The FY87 budget proposes to fund the program functlons as follows .

j o ojd mtol n$l sjjtgrttyojjn, ., 1 n c I ud # ng a l I pe rson n e l e xpen ses , to 1 n c rea se. by

o Advertlslng to decrease by 8% to $285.31 8.I
o C onventlon Sales and Servlces to decrease by 17% to $95 ,932 .

j o Communlcatlons to lncrease by 1 3% to $1 1 0 ,1151 .
o T ou r and T ravel to Jncrease b y 9% to $49.069,

1

I

I

I
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I
N AM E O F P> : HOU SING  ND D I FICA T IO N FD R  GM E H AN DIOA P PFD

jj PRPTOD crRmlar: July 1, 1985 - Aprzl 30, 1986
DATE #AEPARED: Apral 30, 1986

11 CFIF/RACNnR: Metrolraa IndeFendent Lzvzng Center (MTTD)

A. SUMI
l . A y.errorardtvn of Urderstand-  M tWeen Mrrn ard the City was approvv  W

Cxty Council for $106,500 for a 12-?nnth yertod kectnnl'ng July 1, 1985;jj $46,762 was carried over frcm the prevzous year for a total budget of
$153,262.

2. Durzng the 10 months covered by this evaluation, 47 housMN unzts were1 M zfze for handzcapped persons, thus Feettng' 118% of the annual client
goal .

j 3. Through Aprzl 30, 1986, progrssaam6 sugexpendga. ianatureoarrys th
- o vxs jearr ajtomatas-led$136

, 734 .29 or 89% o f the

jj 4. The average Fcdlfzcatzon cost per houslng unat was $2,909.
5 . Sznce the program began on January l0 , 1984, a total of $239:972.72 has

hoen spent: $220,226.18 on nrdzfzcataons for l03 hcces and $19,746.5411 for fzrst year Aaml'nnstratave costs.

B. PRC:U:Q4 OPERATIONSI
z . sw x-as prw r.

I Ihna rrz c8 4ap-' th i r.s pr rvs orusazwrracerre at-o ,atcoz ,pz reacredeahecxxz r won-z il fz rsa uarxragoerwzo..
fam cu ozu ng. The prv am was devel>  In resm nse to an urgent ne

drynmwnte by a 1981 smarey crrduc'tv W Mrrn. The smvey conf 3-  1980I cens. data œrzzcatuzg' that there are appmxanwtezy z4 ,5z2 hokusinq unat-s
zn (M lotte-Mœ klenburg which have a hard icapM  (r upant. + = 1-

nuately 11,500 (79%) of these households have f amly zrrcrres that are lessj than 80% of the neian a.ncczne for carlotte IMA H /or are keI- mverty
le vel . On Janu ary l0 # 1984 # the C lty enterv  am to a lz-rro nth contrac t

wit.h Mrrr for $100 ,000 . Tiu.s contract was later JR- M e  to add $50 ,000

and to oxenrd the contrae through June 30 , 1985.I
Duram g the flrst twelve lro nth s of prœ ra n o- ataon , M rrr  w as totally

resmrtsible for al1 phases of prœram oN ation: scrG  clienta,1 assesszng clœent nY s, wntang up the sv iflcatlons for necessary
ne lficatzons, selec>  ard  hzraœ  a contractor to do the htm sing
M iflcatzorus , rrn nx toring < rk in prv ess ard  rrkak ln g paylre nts to the

j contractor .

I
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l zn aanuary l9as, Mzzz's Hcusiw M- ficauon cwrhn,'cian eo dia txe work
wri> ups and rro ru torv  the cozzstm ztztzon cm trac*ts for the hx  nxxu f z-

cataoris, awlxe for ard was hzre an the msitaon of City Hcxzsazvl e abzlitataon InsM or . In Mnmh 1985, the Czty promsv
ys y, o n s tlgomte jyatherthan fzll the Mrrr msltion, the City v fom the Ftm

carnv Glt by elat msltaon; arxl that hx nxxlifacataons fc)r the harxiâ-j cape lwrvmw a pazt of the Stardard rrvrmtnlty IYvelqv t Kohnhzlzta-
taon rm n and Grant Pm gra n. M I1r  acceptv  thls pm m sH  ard  rm uestv

= that all fAnannzal nu tters ke  aam ln lsto rsa  by the rrmmmxn xty Developcent

xpartnent.l
D urzng tlu s 18-nr nth contrac*t , 56 h= s w ere * 1 fzM  for hard zca!v vl

reszdent.s , thus, lreeta.rg 140% of the prœram obnecuves . Prœranj exyerditures trenllv $103,238 .43, $83,491.89 for hcrre rreificataons ard
$19 ,746 .54 for prœ ram Ar'mn nn stration. For a breakdx  of prv uctavlty

and enxrGtures W quazter: sœ Table 1 azxl Fzgtzre l .l 
2 . yv 86 prw ra n (cuxrem t Mx rarz vun o: uru erstare xw )

A M%rardtml of UMerstard:ung MtWeen MTTD ard the Czty for D86 estab-l lmra- that:

a. MLII mlld:I 
y ) se y ec t azu s c r een utens ag oaln d, ea c.f erre Me l Nz gF mz

.kt z y 

t

z w

l Ckan

a nx  n'n' tM rs am s S O rgrantee reczpzents
j nozfication nVs and urgency.

2) Eefer cllents to CD w yth reguar ed r- M atxc  arz  drm - n-

tation.I
b . The City through its On rm tnn ty x velop rent t would :

j 1) M ewe cllent referral anfo> tzon data frœ MIIr.
2) Insm ct M llizN s for re zfœcatlon and cY e vzolataon ne s.

1 3) y'repare .rk wnte-ws for hczne nxxzxvxcauon.

4) Confer wzth MIIZ v sormel ard loan/mmt recipient to assttre1 corlsensus on h-  nxxlzf xcataon nees.

5) Rllczt hcrre mnflcatzon bzds.1 
6) sezect zx st resw nsas ze szdder arz  aavxse Mvrr aru  low grant

rec xpzcnt .

I 7) Ynator hcrre mizfzcatarn rehab work .

8) Make f lnal lnswrtlon after hcrre nKGf Ication rehabxlltatlon Is1 c-lete.

I
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1 9) on a case-w-case bmsœs, refer czzent-s to tz. city' s Rehabxzi-
txatlon Trvan and G rant Prœ ram  to cm er tb e cost of hcasing cY e

vxolatiorss .I
l0) Have al1 checks for m hahilztxat-ton work nkade N able aoantly to

the loan/grant reczpient and the contractor for damazrs-nt.j SMtre fmal reclpzent szgn off for the work N forma ard
dxe lrse checks to contractors , aclm xaru.H  W  Mrrr m rsonnel .

l X, w!a u.s eg r  , wxle-r a la g Reg  o a enta uo nse S hag  orzr1 .; ' nas e PV Wera t ee ''/ r cxs toua e f''s rJa Xaz% S PQ  Wras anx l z' -
tataon ro an/crant pxw ra n. Hx ver , when reze ilitau on to con w t

c-e vxolauons was n-e, F''rvis frœ Yt.h sources were tuse: GRsI e''rv's to mke oe uazt accessasze arz c:o raaw's to make oe uru.t
seana ard .

j mzrzng the lo-rronth Ixntxi cxyvere by this evaluauon, 47 houszmwuts were nxxufze, rre eta.w  118% o f the prcz u c u on g= , v xth t.wo

no nth s ra waan azv  an  the prcc ram year .

I Exlxz-tuxes aaraaw thas lx-ricxz totazz- $136,734 .29, azz of whœc.h
wms sN t for hx  ne zfzcataorls . For a breakdx  o f prcd l&rreAv itv

and exçeMlttzres W quazter, see Table 2 ard F'Igtlre 2 .I
The average cost o f nxxu fzcatzozls are $2 ,909 N r housang unat . By

far the lrost frmuent rrtGf icataons are khose reqRux nxa for clzents lnj wheel chaxrs, 1.e. res, widemm of dœrs ard grab bars M /or
m ll-ln  shc= s in bathrcrm q . For a breakdx  of hczne re lfications

by t> , see Flgtzre 3 .

l M1 client.s had f=ly A nr- s falllœ withzn the lN/nxxerate range;
96% were 1N  zncczre hcm seholds . (See Figure 4 .)

j C. nmnllatzve Totals, F784->-8-6
ta m nxlatw e totals for the Fe ricxq Janu ary 10 , 1984 thro ugh Ap n l 30 # 1986

j are as foll-s:
@ l03 holzsan q unat s w ere nxxW fie  ard

I 0 prœran costs totaalle:
-  

$220,226.18 for hcne nrdlflcationsjj - $19,746.54 for MI:E adm3nnstratzve costs, totallzng
-  $239,972 .72

See Table 3 and Flgure 5 for a bronkachm of Productzvlty and Expendltures11 by fzscal year and by quarter.

1
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j TABLE 1

FYB4-951 
N U M B E R M O D IF IC G T IO N M D M :N . T O T G L P R O B R G M

= O F E X P E N D IT U R E S E X P E N D IT U R E S E X P E N D IT U R E S

QUMRTERS UNITS PY QUMRTER BY QUARTER BY QUMRTERI

j YO-B4 4 **N26f.(7O *BNY.OCJ *5N16O.OC14Q
- B 4 5 * 13 xD B U .2 O $ 9 ,0 8 5 . 10 * 2 2 .9 8 9 .3 0

t o - e l  1 7 * 2 2 ,2 9 4 .8 3 * 4 47 9 4 . 4 1 * 2 7 ,0 2 9 . 0 4

2Q-B5 24 *354368.08 *41105.06 *39,471.:21 3r-e5 5 **,733.00 *285.97 *5.598.97
4 Q - e 5 1 f Q q9 5 O .O O O * 2 ,9 5 0 .0 0

l TOTMLB 58 *631491.89 *19,741.54 *103,239.43

I

I
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I

I

TMBLE Q1 
P R O D U C T IT IT Y 4 N D E X P E N D IT U R E S , F Y B /

NUMBER NQDTFICGTIONS1 QF TOTXL
Q U M R T E R S  U N IT S R M D U N T

j !O-ei 19 . *5e,207.732Q-B8 11 *38
. 3 8 7 .7 4

3 r - e l  3  * 5 :e O O .l 7

4Q-TD-B/ 14 *344358.25I
T O T A L S 4 7 * 13 6 :7 3 * .2 9

I

I

I

j F Q. gu re 2 .
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I
T A B L E  3

1 PRODUCTIVITY 9ND EXPENDITURES, FYe*-e8

***********6UMMULmTTvE FY94-Bô*************l NUMBER MDDIFICATION GDMIN. TOTAL PROGRRM
O F E XP E N D IT U R E S E XP E N D TT U R E S E XP E N D IT U R E BK

.

QUPRTERB UNITB BY QUMRTER BY QU/RTER BY DUARTERI

3Q-e4 4 *4 ,285. 00 *B9 5. 00 *5 s18O. 001 4 Q-B4 5 *13,BB3. QO *9 .Oeô. 1 O *22,9 69. 30
IQ - B S 17 * 2 2 ,2 9 4 . 8 3 * * ,7 9 4 . 4 1 % 2 7 ,O e 9 . 0 4

QQ- 85 24 *334366. Oô *4N1 O5. 08 *394471. 1211 3Q-B5 5 *4 ,7 33. 00 *e85. 97 *5, 59B. *V
4 Q - B S ! t Q ,9 5 O . 0 0 * 0 . 0 0 * 2 ,9 S tJ . 0 0

1Q - B 6 1 9 * 5 B $2 O 7 . 7 3 * O . 0 0 * 5 e q 2 0 7 . 7 3

jj a2j.-sgsY 1) *x3sS'=3laV*<VvX 1oC*oCnC YISC'SZOYVO.*JZXï %
' œ

' 

M '' v  * -  # ''P' ''e' > '*e

' 

'<

' 

- v

' 

'*'*' %

4 Q - T D - B 8 14 * 3 4 .3 5 8 .2 5 * 0 .0 0 * 3 4 ,3 5 8 .2 5

1 TOTMLE 1O3 *220,228.19 *19.746.54 *239,972.72
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I
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11 7 Appointed by yayor13 Appofnted by City Council

I

l wwax cwE ccFa-x c-zzv- cc-zwEcC

(20 Members)I
M em bersh ip - Appoin tm en ts are for three-year term s and appoin tees m ay reside

j anN-here fn Mecklenburg County. llo member aay serve more than two consecutivef u1l terms 
.

j Rj eo so op-mo n -sa p.t btj ai-l: t ot yj es S; '-r (ciytcjjrg gc o np tv ro o.y ( (y os rs d; i naayjlj e Sp rajysdo z? d Ua Cy 8: te ri uO Ra t; j. vs l l i dt jrrlltgl K (:8 fo mmY B ue Ryj es T2 yt
serv ice w or k program s .

I ORIGINAL RE-
M EMBER D ISTR ICT APPTMT . A PPTMT . TERM EX P IRAT ION

I (c)Mil1te Milsted W/F 3 6/09/86 3 yrs. 6/30/89
(Clxancy Garber W/F l 10/28/85 6/09/86 Pnexp. 6/30/89

(M)Mary McDanfel W/F 2 10/06/80 7/1:/83 3 yrs. 6/30/8611 (Clprtscilla Duncan B/F 4 3/08/82 6/13/83
6/09/86 3 yrs. 6/3û/89

(M)Jon S. Jenrette 6/07/85 Unexp . 6/30/86

I (Mlcratg-nunley 11/13/84 3 yrs. 6/30/87
(clloanna H . Roberts 6 9/10/84 6/10/85 3 yrs. 6/30/88

11 ttllEthel Grier 6/10/85 3 yrs. 66//10,//888/
(clErnest Phtpps u /M 5 10/28/85 Dnexp. 6/30/88
(clloseph H . spencer, Jr. 6/10/85 3 yrs. 6/30/88

11 (cllolene Baker w/E 4 lt/16/B: 6/1:/826/10/85 3 yrs. 6/30/8:
(clEric A . Peterson W/M 7/08/85 3 yrs . 6/30/8:

jl (Mlxancy Mayer g/F 7 1/25/83 6/13/85 3 yrs. 6/3G/88
(clLots Barnhill B/F 1 10/08/84 Unexp. 6/30/87

jj (cllane Howard Billings W/F 7 6/10/85 Dnexp. 6/30/87(clwilliam Gorelick k/M 6 9/13/82 6/11/84 3 yrs. 6/30/87
(clRutb Morrts B/F 2 11/i6/81 6/11/84 3 yrs. 6/30/87
(M)Wt1lie Deshields B/M 5 7/13/84 3 yrs. 6/30/87

11 *(M)John M. Ktngry w/M 7 7/13/84 6/13/85 3 yrs. 6/30/88

11 *chafrman

I

I

jj -13-
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APPOINRNENTSI
Informat zon on Non zn ees

I
DAstrlct Professaon/Business

11 SPIRIT SQUARB BOARD OF TRUSTEES'
1. Cullze Tarleton Wl% 2 V P â Gen . Mgr . - WBTV

I 2
. 

Marllyn Overton W/F 6 Svstems coerdznator -
Du k e Po w e r

jj 3. Robln Cochran /F 1 Travel Sales

11 MlNT MUSEUM BOARD 0F TRDSTEES
1. Villa Cline B/P 6 Real Estate Dev yManager

I 2
.  

Ben T Cr aig Bank Execut ive

jj 3. Pam Patrerson W/F 1 clty councll Member

I

I

I

I

I

I

I

I

I



11 6 Appotnted by city:
hayor (2); Council (4)

6 Appointed by Countyjj 6 Appointed by Arts and
Scien ce E oun c il

8 Spirit squareI
SPIRIT SQUARE B0ARn OF D IRECTORS

11 (26 Members)

jj Membership - Appointed for three-year terms. Although drawn from many dtverseb
a ckgroun ds , they share an in terest in the dev elopm en t o f ar ts oppor tun itie s for

th e pub lic . N o d ir ector sha ll ser ve for m or e than tw o fu ll con secu tiv e thr ee

-yearjj terms.
R e sp on s ib i l it ie s - A s a n on - pr o f it or gan iza t ion , th e Bo a r d o f D i re c to r s

, b y law ,
is ch arg ed w ith th e m anagem en t o f its a ffa irs . Sp ect fica lly

, the Board sets11 policy, approves the annual budget, hires the director. raises supplementary funds
vh en n ecessary , an d en gages in spec ific a dm in istra tiv e fun ction s throu gh appro

-

priate committees. The by-laws require quarterly meetings but more frequentjj meetings are called.
BUSINESS/ ORIGINAL RE-

M EM R E R D I ST . P RO F E S S IO N A P PTM T
.  APPTMT. TERM EXPIRATION1

C i ty

(ClEleanor Brawley W/F Communications Dir./ 4/14/80 6/02/80jj Queens College 5/09/83 3 yrs. 6/30/86
(MlRichard Vtnroot W/M 6 Attorney/city Council 6/10/82 6/13/85 3 yrs

. 6/30/88(
ClLavrence Davtdson , III B/M 2 Attorney 9/26/83 6/10/85 3 yrs

.  

6/30/88jj (C)Max L. Jackson W/M 1 Owner/Mgr., JacksonA
ssoc. 6/11/84 3 yrs. 6/30/87

wtMlRobert J. Suarez W/M VP/GM-Char. Obs. 8/03/84 3 yrs
. 6/30/87(

C)Fred Stewart B/M 7 Pres o/office Supply Co . 6/09/86 3 yrs
. 6/30/89I

c o u n t y

velva w. woollen W/F City Counctl Member 6/30/87Ij wesley w. sturges w/M Banker 6/30/87
Benjam in Rtchter w /M sales Executive 6/30/88

sally van Allen 6/30/8611 
v

s u

sv

Y E

i

f

a n

W

w

f

t

f

l

Y

l

Y

t

b

v

- z

s

inn eY z# 

cfs schoozs 1//330,//:886

Arts s sctence council11 charles 0. Mikell W M CEO- Constructton 6/30/86
carol Brake 6/30/88

Jere nrummond southern Bell 6/30/86jj Richard Wagoner FENB 6/30/87
Judd xork 6/30/87
Robert L . walton county commtssioner 6/30/88

11 (conttnued)

I

I -34-



j clty o: chaelou.Applleatlon f@r Appolntment

Appllcatlons should be typed or pnnted In black 1nk1 spz r z t square Arts center
l om m lttee , c om m l*glon . B p ard oe A utho rlty:

j N/m@ Mr a Cu l l 1 e Tar 1 e t on S*xlRa@* M /W Dlltrl/' *o.
u om e A dd ress 3l2 W est 9th S treet, C harlotte 28202 p hoo. x o. 376-94.39

I suslnass Aaaress one Jullan prlce place. cuarlotte 2ôzca pw.,,. xo. azq-a6sz
M arshv llle H lg h School, C lass of 1956Ed

tmaklqeI

l Pr@len' Empl@#er VCTV
S r . V lce P re sld en t & G e ne ra l M an ag e r R e spo n slb le fo r

J o b T itle D u tle s

l genera! management of televlslon statlon.
s usln ess a c lvlo e x perlen oe P resld en t, c h a rlo tte O p e ra A ssoc la tlo n . V lce P resld en t & B oa rd of

I Dlrectors, C h lld C a re R esou rces, V lce C halrm an f; B oa rd of M anage rs, C en tral Y M C A  .

j Member, Human Servlces Councll . Past Presldent of Charlotte Llttle Theatre, Past Presldent .
C ha rlo tte A d C lu b .

1 lnterestslsklllslArpas of Expertlse

l

I
C o m m e n ts

I
. e  

! / ''

l understanö that t s appllcatton will be qonta d (n act fl f9r a rl of ne year oniyl -.r xJR , ' ' '
D ate &  nature o t A ppllcant

1 'ae Mayor and clty counc,l apprecote t:e lnterest oô cltlzens 'n serwng on clty commlttees Appl,catlons ssould be sent to

Ofhce of the Gfty Clerkl 60Q East Trade Street
C harlotte N od h C arollna 2820 2

j A personal contact wdth the Mayor s Offlce or a Clty Councllmember Is recommended

I p I r '! -q E a q -1 ! -0 'r - 8- -t t f; ' f - -' E7 - J - -'-i:-S
C lty C lerk

1 983I



l çlty @# fharlotteApplleation #@e Appolntmlnl

Appllcatltms should be typed or pnnted ln black InkI Comm lttee, tommlsllonj B@ard pr AuthorlAy: S 1V 2 X  'F S X  &  ftê &V V /A Q 15 tûF JV YW C. D X S

I xam. '?1A'3I J' : y ,? z/ J Sze'vn !/ sexl-o. /r' /tv ol-l.. ... L ( '-.-.p)
uom. Audr.ss Jo J 4 -C trl u sslp.s ''p opl - .- pwoo.x....r .J -..n-9 4 l

l Yiik'b- 'P/uac-: - 
-  

C /lo er /k .5.-t zlL='zz-'r- ph.o. @.. 3  7..Y-J411
B u sln e sa A d d re ss

j Eduqatlon 2 df?- at-EL 'n 4v4 ''/'pear-o--r-r'zp/ M lza;ze-
4 7 : Q  4 . -47 st-s z-xl rc- cr zulw-z-r-zp -  - .

I presenvsmployar bu k e p o a,c- ze cowï z--,a. ./ - .
aow Tltje m jlk-otttn n -tr okl -ç 75 m m s  zcs sp y--ozpyh'ro  g  o ulles u ,rn uws. . w m - v..xw

I K N /z! T.rv. fZJJJZA ?/ ''?t un-izrok'-sn e.L /1.1*17.8 M 'IFH 4L /c xlfeizm- -41 e:k4%'iutie't . D&z E/..D' 41%  dzoz:lr zw.4n >,

D rx-T 'ca osa--cor  o ;= eypizr /st.x 2  t(:& . -. ,9

j Business * çlvlo Experlençe f &fJ/ 'WUZEE - =&'-7-/=/=zM Czït-l-Lb-frcq ,4
ZM A fm  *:21: ScuAu &q*.w  zlazf?f TJ.1'7' zzrM  2 9Dux) & e zzo

I v - C - . p - - -- .5 nu z'vv z-cz-m / -p,..- -
+ ) x iir  /x)/a %z,sa m  a sr t ti* k'c o x 5 4 .w r a ozt-r ztz tu  x p  r ' .5 ze >' 'rzp a -

l v o L's/-s'.,blflJlweeaso' expe-,s. m. ., m z-cs ao u-r.v ,r .-og--r..lnteres

j -

I

tommentsI
1 understand that t/ps apphcabon w lll be m alntalned m  the actlve fîle for a. penod of ofte year only

I Jz/l
D ate S lgnature of A pp t

I The Mayor and Clty Councll apprecîate the lcterest of c4tfzens In servlng nn Clty commlttees Appllcatlons should be sent to ï

Offlce of the Clty Clerk1 soo East Trade street
C harlotte N orth C arolîna 2820 2

j A personat contact wltlA the Mayor s Olflce ot a Cpty Councllmember ls recommended

1 ?: C P SE D9 1t')- S' r I 'r DEC' A'ES
C lty C lerk

1 983I



ç lty o e ç h a elo u .

A p plllatlo n fo e A p polntm e n'

Appllcatlons should be typed or pnnted In black Ink

e.mmlx.., eommlaaloo, aaard erAuthoray, <Cl)i :'/+ -&..z? uoqq.v /c!5:: f'r/ t:f Jt zoc us

N a m . hkb ''7 C-ocz-pz'zu .-s.xznaoe /=. ol-rl- x.. ?
uomaaddress 3 19.. (.tJ %' -fP1 *.0't t kla t fxct.t/ p.o..... qezc? - (oo E Q

l eu.In... Aadres. j o / .-l c-cts-e /! l oc/ 
. 

'  

t- c ? u l.tr.- p.... ... 4 n s - a s s t

eduoatlon - 14..p - n  As t Lo- c u. t) fu 07zt c s
/

rtm uutf -q s 7 îtn  %( -t-p..fq i.f?o - tt u 3t, r? Ce ttpt /b (- ftl

1 prelen' Employer *-1* /13 t 9 ts CL tVU
aow 'rI1l. - 0 -k, ) f e-tw- ï'-tè ! e 1 -J -.:,y/ q.t- -.).t1.tp...: ouvles x q c /? ?i ,! c,

1 - - , - - ,-,r-) v . j. , vv ., j -f
.  ttl.c-l t r3 r- n u 9 n ( s nh I k -

Busln*ss & clvle Experlenle -1 /3 S'...I * C I)t r t 1 C ( .(' . / ( :. - lztlTaoprm-fi'ze'cl
' H - - ') ''rn V0rz- f.'.l ( t'f:T ? Jk t'n 1 2 /-l ('Y-l'ùc !--: 3 t:;t'k..ks- t - 'It-r - l 'e A - I'u.'..+  ï F

ïAz'fRt' î ? b i'ff rl 61:,
.

.;,'r' l 'o O 1-(/..-. It-; :3 fvziTrp Qh l -af t It nu' k* fhf3;:( Z Ckx f '-)j p txöffeff-o? 
w  -

p ( ? .r.1 ft:/ t.w 1/ ' - 4 1'.. ') / i -1 L''l Y ) bt.z '!3 ''D - J f f 'c d C /$ r *-.7 .<. CA Ci Et.C
m f''ta L.t ,

! -f t)1 'J? -J i--p rro l ul - Qw - /) -).9 &.p ? r
In tere stsls k lfls/A reas oq s xp e rtls. - ,

.

t  $-- '-)'t ) r-g-xti zp ) t .- R a 1-..- '-'-b l t..k' fo--''b 1-4 r 'D t-caf ) . '$ - q 'c t 1 4 v c ; rzoq'k.';f-bh 
, ù e- a v w - -I 7 

.

f o c z clflz ''7 (kr- t w U  2 ) C '-rï.r I n h tf' ff I-' -à) 'Q 3. / l t Gr , . '...'.- ( 1.-1 î- l /'C ''-'''-

l p pq kwtvî / r (? q! '( - ir - b- - hbu. ' t ' rJ zl'o / -tz. -r)rt 'u-t 't / -f-f----?J-L'%-/t
rka :. p-zot ce, rs# . ç--/?, t' o o ?s, a-' 'n'n%z 'k-ba ' '-w l q b, -!tc z

c o m m e n,s
-  t;C  t ' , % r-.j 'bC1 t rJz 6 f tm -l d-t-t 'II..Z N  f2 U*

(-h- T. (- t , a f t t 7 c. 1 f'L ' l < ' 't ' - -0
.  w u  ,. ..r.

< . 

a  V  1 7
w  J t. ; ) -' .1 .. z''- j t)

-
. wpqpwo - k..( ...; a, e t zj zj1
l understand that tllls appllcatlon wlll be malntalned ln lhe actlve flle for a penod of one year nIyj o .x y

, 
ys , y  y..j s u uu.

. .êp rir''/ , I (4,y. y  -/ * ,w
D ate S lgnature of A ppllcant

The M ayor and C tty C otm cll m preclate tbe lnterest of c tlzena ln sea m g on C yty com m lttees A ppllcatlons spould be sent to

Offlce of the 6lty Clerk1 600 Emst Trade street
C harlotte North C arollna 2820 2

j A persof!al contact wllh the Mayor s Offlce or a Clty Councllmember Is recommended

;4 E A%E D'A 'tf)T S$1B'' IT IEC' 3A':'i$

(ilty (llerk

1 9 8 3



I

I Fottbe :#@p* fortle 25s

l May 13, 1986

I

1 Y6lt'yP11eSr)Z*X*X
c zt y o f c h a r lo t te

6c0 East Trade streetI charlotte. North carolzna 28202

oear eat:I O n b e h a lf o f S p lr z t S q u a re C en te r fo r th e A r t s an d zt s B o a rd o f
D tr e c to r s , w e w o u ld  l tk e to re sp e c t zv e ly r e q u e s t th a t th e C l ty o f

j cshasavraloattetsvapapao-yznaatsMrya.vmcuolallsepTyarrzylestuonuaYrsedssYBfo'aYrdfczofsoifzWrdercttorics
co mm e n c ln g on J u ly 1 , 19 8 6 an d e nc qn g o n J u n e 30 , 1 9 8 9 .

l Mr. Tarleton wl11 replpce Ls. Eleanor Brawley and Mr. Stewartw t l t r e p l a c e M s . o t r c za H e a rd . 8 0 th M s . B r aw le y an d M s . H e a rd

w l 1 1 r e t lre fr om  o u r B o a rd o f D zr e c to r s on J u n e 3 0 , 19 8 6 , a f te r

j servzng szx years.
M r . T a r le to n a n d M r . S t ew a r t w l l 1 b o th b r zn g a n e n o rm o u s w e a l th

o f k n o w le d g e to o u r o r g a n z z a t zo n an d y ou r f av o r al l e c o n s ld e r a t ko n

1 of thzs request wlll help Splrzt Square contznue to be the
p r em le r c e n te r f o r th e a r t s zn th zs r e g zo n .

I Slncerely,
/

/1 u
x . R o b t o s u a e z

P r e s z d t

j y g) . ,L 
-
f 5 - - - - - -

Ms. Velva Woollenj Preszdent Elect
R S :V W :s s

1 Enclosures: Appllcatzons for Appolntment to Boardf o r M r . T a r le ton an d M r . S tew a r t

l

l

j Splrlt Sgtlafp Arts Center 110 East Seventh Slreet Charlotte. North Carollna 28202 (704)372 9664
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1 f Charlotte and V-O*ZMWRMayor o
Members of charlotte czty counczl 11

I In recognation and apprecœation of :he substantaal support
fr om  th e c z ty o f C h a r lo t te , th e B o a rd o f T ru s te e s o f t h e M t n t

Museum bas amended zts Bylaws to provide for electzon of m-mhersl to the Board of Trustees by the czty of charlotte. A copy of the
re c e n t ly a d o p te d s e c t io n 2 .6 o f th e B y law s I s e n c lo se d .

1 TrustAeessY,ooonecaenacsseey'orthoxnsepyroywvoxdeansdforsrseEheeseaalesctraxoonsowfathhsresesustees
b e xng e l xs xb le fo r re e le c t xo n . H ow ev e r , the y m ay se rv e n o m o re

than two consecutxve three-year terms.I
W xt h th e m a ny n ew c h a l le ns e s a nd o p p o r tu n tt xe s fac xn g th e

Board of Trustees of the Mint, we seek to contznue to add commit-j ment, strength and diversxky to our Board of Trustees. We enclose
fo r y o u r i n f o r m a t i o n  th e l i s : o f c u r r e n t o f f i c e r s a n d  T r u s t e e s .

1 ees pArocpcoorsdexsxvsozYr'yobhuer KcoomnYsKidzebrYzactzcoonMthYrtebeofouctssfthanddYzonqzfdciotzszYenfYssffo-r
t h e se p o s z t z o n s . W e h a v e n o t m a d e an y su g g e s t io n s a s to w h o

should be consxdered by the Mayor or who by the Cxty councxl orl who should serve the one, two or three year terms.
0 u r n om x ne e s a re B e n T . C r a xg , W x l la N . C k xn e a n d  P am

j Patterson.
s xn ce P am  P a t t e r so n x s a m em be r o f t h e C z ty c o u nc t l , w e

presume that you have suffzcient background and bzographical1 Information although we note that she has been a frequent visitor
to a n d  x n t e r e s ee d  s u p p o r te r o f th e M i n t M u s e u m .

1 Ben craig zs president of Exrst Union corporatxon and chair-m a n a n d c h z e f Ex e cu t lv e o f fzc e r o f F z r s t U n lo n N a t io n a l B a n k .
p r x o r t o F x r s t U n w o n 's m e r g e r w z t h  N o r t hw e s t e r n F z n a n c œ a l C o r p o r a -

j wtlosnte'rhne. seujvezds aafgcrhadduYfamtzenodfKdnacvhzdYosofnzxcfocluletgxveo. OamffoYonegfmlnsyhoffh-
p ro fe s s xo n a l a c e zv l tze s , he z s C ha z rm a n o f th e G o v e r n o r 's B u s i n e s s

Councxl on Arts and Humanxtxes and a Trustee of the Southeasternl Center for Contemporary Art zn Winston-salem. Ben is also a new
re s zd e n t o f C h a r lo t te a nd w o u ld b r ing to the M zn t Bo a r d o f T ru s t -
e e s a su b s t a n t xa l b u s zn e s s b a c kg ro u nd  a s w e l l a s su b s ta n t xa l

j volunteer activxtles in the arts.
AccaEobu n Bï

l THEAMERICANAssoclâTloN

I



Mayor of Charlotte and1 Members of charlotte City Council
M ay 14 , 1 9 8 6

Page 2I

Willa N. clzne has been employed by khe zaragon Group in1 charlotte sznce 1979 and currently serves as a communzty manager
in th e z r re a l e sta te d e v e lop m e n t a nd m a n a g em e n t a c t xv i t ie s . A s

such, she has admxnzstrative and manaqement responsibilities. she1 zs actzve in numerous communzty actxvitxes lncluding membership on
th e B o a r d o f D z re c to r s o f th e A fro -A m e r zc an C u lt u ra l C e n te r a n d

h a s a s s i ste d w i th th e c z ty W a t e r Bo n d c am p a ig n a n d th e U n z te d

j Negro college Eund drxve. she has professional traxnxng andexperience as a speech and language pathologxst. Willa brzngs to
th e M zn t a b u s in e s s a n d m a n a g em e n t b a ck g r o u n d a s w e l l a s a te a c h -

zng baekground and actzve community xnvolvement whxch zs essentiall for our Board of Trustees.

The Annual Meeting of the Members of the Mznt Museum zs onI June 3, 19:6 and the Annual Meetœng of the Board of Trustees as on
J u ne 9 , 1 9 8 6 .

1 b Jull 10W)1:h6OPs*o lhhll XtosueruofwezzvcrubYsotzeepsfoccofuslaY Caoolldubseactomtjeàete
A nn u a l M e e t i n g o f t h e T r u s te e s o r so o n t he r e a f te r .

1 Each of the nomznees we have proposed has zndicated a will-
i n g n e s s t o s e rv e z f e le c t e d . W e h a v e p r o v i d e d r e su m e s o n e a c h  o f

these to the City Manager and zf we can provlde any addxttonalj xnformatzon, Please contact me at the Mznt or at 377-6000.
T h e M œ n t a n d  i t s T r u s te e s r e m a i n  g r a te fu l fo r th e su b s t a n t ia l

j ofsxnearnajlaugl savnpapocraptxtthazltfuthneasc.YtwYecoacyzscoYvzapnftcvtoxdeywsafnks'yfooubhfoirnthe
su b s t a n t i a l c o n t r lb u t io n s t h a t n u m e r o u s C z ty S t a f f m em b e r s a n d

department heads have made to our openzng activitxes and ourl expanded operatlons.
W e p le d g e t o c o n k l n u e e x p a n d l n g  p r o g r a m s a n d  e d u c a t l o n a l

j actlvztles throughout the community and are workzng hard to brlngWorld-class exhzbttions that wzll surely focus substantlal atten-
t zo n z n t h e to u r z s t a n d c u l tu r a l w o r ld s o n  C h a r l o t t e w i t h o u t

overlooktng our commttment to the cxtxzens of thxs communxty.I
T h a n k y o u fo r y ou r co n t znu xng su pp o r t .

' 

szncerely yours,I

1 A Zachary 5m1th, III
e s zd e n t

oard of TrusteesI
Azs/m tp

Encl.l

I
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I Scope of Work

jj Touche Ross and Co. Productivity StudyParks and Recreatlon gepartment

11 The scope of thts study wi11 tnclude al1 four dtvtsions of tbe Parks andRecreation D epartm en t : Park opera tion s : Park Range rs : Recreation an d

Admin istration . A sub stantiat portioa o f this study kttl focus on Park

jj operations. Tbe field crew studies and work measurement studies are mostapproprfate tn a matntenance operatfon. Soue fssues eo be addressed in the
oth er div ision s includ e b alan cin g the assignmen t of activ ities based on

jj coverage versus workload (Rangersl, bastng job standards on program effective-ness rather than effictency (Recreation) and assessing the ttketihood of
acb iev ing produ ctiv tty - re la ted trade-offs w tth a lterna tive service po licies

(Admfnfstrarlon). Also fncluded fn thfs study vill be an assessment of the

11 degree of specialization among personnel. cross-tratntng of personnel, mix ofteu porary , part-time and fu ll- tim e personne l , ab sen tee fsm . u se o f ou ts fde

con tractors l functtonal v ersu s geograph ic assignm ents and season al v artatton s

jj in workload.
Th e spe cific tasks to b e comple ted in this study inuludes :

11 o Reviev existtng organizationat structure
-  

conduct management interviews11 - Identify potential improvements in organtzational structure
in cludfng reportïng rela tionship s y span of con trol . a lloca tion

of resources. priority setting and Department oblectives

jj - Inventory work activities and key tasks performed- Identify appropriate vorkload indicators

jj o Document and evaluate adequacy of extsting tnformation
-  

Prepare components of approprfaee vork order n scheduling

aad reporting system11 - Identify components of present system
-  

Rev iev linka ge b e tw een w ork load fore ca stin g and m an pow er

planning/budgeting

jj - Reviev reports based on eurrent system; assess accuracy ofdata
-  

lden tify improv emen ts eo schedulïng . repo rting sy stem

11 o Determine adequacy oi service level policies, such as timeliness.
frequency y quality of services

11 e ldentffy current aervfce level pollcles
-  

Exam in e w ork r ecords to a ssess com p lian ce w ith standa rd s

-  
Eva lu a te a ltern ativ es to cu rren t po lic ie s

jj - gompare policies to servtce expectations- Develop reeommendatiohs to chahges/additions to current
po licies

l

I



I

I o Identify way s of im prov in g productiv ity througb tm proved R ethod s

o r e qu lpm en t

11 fteld observations of each major work activtty- Conduct
-  Prepare description of pre sen t m etbod

-  

Identify lost time, based on field observations11 - Develop new methods of process

o Conduct work measurement study to establtsh nev and verify existtngjj work expectancies
-  Adm inister f ixed in terva l ob se rvatton D ea surem en t techn tqu e

jj - Analyze results relattve to crew size and composition- Complle productivity standards
-  V a l td ify s tan da rd s

11 o Develop workload estimates and forecasts
-  

Collect data relative to future workloadjj - Develop forecasts
-  Condu ct reference p eriod ana lysis to compare a ctual for

a p eriod to w h at the foreca st v ou ld hav e gen era ted

11 o Compare current resources available to expected manpower needs
-  

Use anticipated workload and standards forecast to11 manpower needs
-  Iden tify sta ffing leve ls . unau thorized w ork reques ts and

staff-mix considerattonsjj - Compare manpower forecast to extsting resources and obyecttves
-  D efin e correct m ix o f p osition s

jj o Prepare final report

I

I

I

I

I

I
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5 Retompend a rova l of * roçesa foT the Ctt of Chlrlott. throu K th.

Insu ran ee *nd R lak M anagem en t A gency . eo @e lf- tn lu r. rtak s tn tbe

areas of c ercial eutotobtle ltabtltty , autooobil* phvafca l dx--Re .

ço> reh ea stv e en eral ltab tltt r ert *nG tn lan d o a rtn e . bo ile r

and matb tnery , ftdelity bonde anG worker w coop*nlatfon .

Tbi: action * tll beRin w prœcegs of explnded . fu ll- rfsk gelf

tnsurançe for tb* Ctty o f Charlotte , M etkllnburg Covn ty . aad

Board of Educatten . A threw-plrty fundfng app rolch fa

recomrended ; C tty fulds ar@ avltlabl. frqm cvrr@n t funds

Thts process is ree ended by the Ftlanee D freetor .nd tbe

Insurance and Riek Yarageneqt âKency

seg tantn: in 1961 vith the forolttel of th* Nlnsu rance Adv tsorv

copmittee' the Ctty of Charlotte and tNe Coun er ef Mecklenburg hegan to

improve chetr xethod of haadlin: inlurable riakl . Th ta c 'tttee

determtned approprtlte eoverages and purchased lnsurance ro bapdte

them By 1974 tbis group va: dealtqg v tt: t:e broader eoncep t of ''rtek

o ao agea el t ' lnc sel f fnsuran te b*xan eho rtlr rhe rea f te r .

In 1981 the Insuranc. ald Rfgk Klaagluenr âgeaçy ol Charlotte-

Mecklenburg (IRMA) va@ eteated rbi: aKency ha* *@ ft@ board the City
Mxnager , County danaser . Superfaeend*n t oe Schoolp and thetr three

ftnance dtrectors . Reservee were establtsbed by each enttty and

con side rin g ex ten t of expe sure , thesa p rog rna . h av e p rov ed to be >% vy

successfu l tn manaxihg t*e rtskl of the three enttttea

A three tier fundtng approacb ls seg rec ended to be estab lt:bed

rhe first level vauld prpvfde for each of the Ctty . Coun ty and Schoo l.

- to uandle ildivfdual clat.s ta the mero to $510.000 raa:e . a pooltng of
the three entftfes of rflk of loql for the $500.900 to $1.009.000
range. and a oetbod to reach excess tasuranee beypad $1.0OQ.QQQ vttb
re to su rer a a t t loy ds through th@ sortb cl rottna t ea gue o f H un icfpal t-

ttes prosrao (Iven theugb ve ate pooltnx fuads. eaçb entity vould bm
reaponafb le fo r 1t * @va lo sses wb ich vou td b e repatd to th e poo l ov e r a

pertod of tioe ) The program vould be funded tn accerdance wlth ln
. wctuarlally sound feaaïb tlity studv vhtc: has been subp ttted to 1:MA

1he approach was preeentmd to the Counctt Coun ty co= -: esfon .nd t:e

schoo ! Board tn Feb ruary

*  

T be cos t o f tm p leo en ttng th ts cxpandmd lpp roacb cln b e a ccomp ltsbed

-  
w i th tn th e bud ze ted x-nun tl elready tn cluded f= rh* C fer 'e budge t . Tbe

pooltns of rtsk: tn the $5091Q00 to $1 mtlltqn range by th* three
e enttttee vtll reqvtre an taitiat deposft of #2 : a1ll1@n *><h fnto a

truat aqcount for a total of %ï $ mitlton for the pooled fund. (Th*
$2 5 m tllton vtll get us started Atcumulated fnteres t ea rnIn:s vill

be sufftcteqt to reacb tbe htgbet level ret -  ended by th. attuary )
Th is ca sh aecur fty v ill p rov tde a e/ und balil for cla ta a tn th ts ran ae

of cost To tbis potnt the C tty hae qot paid a tkaim ex ceedtn:

$5:Q ,000 tn 1ts hfstorr The City 'a fnftial depostt to th* trust

aetoun t ïs avatlakle from reserves which are already establtshed an<

have atcumulated al a result of aavinsa in rtsk eost stuee 1981

Vhtle at ptesent tKe dtffitulty of getttng .ny tn:u eance tn certatn

munitfpal ltne: ts grelt, this proposal f: not motfvated pr<-x rtly by
th ts cu rren t situa tion R ather tbe imp lemen ta t ton o f tb ts prog Tap

veuld be a lon: range solution to the rtak oanaKeaeq : probleae faced by

1RR: and a logical pro:resaion of the etepa be gun tn 19%1 by IAMA

ov er the lon g term tKfa prograo ehou ld lead rp le lf- aufr:c leacr
.

efficielcy . stab tltty lnd evea eually a &rlltly reduted relfhnce on tax
runds to p*y for losses 1a :be c lty , Coua tr apd a cb ooà lrs t- -e

If th fs coq cep e fs a pp roved bv Counc il , sev* ra l ïn te rlota l agremm en ta

v1ll bm dra fted and subl ttted for approval before Jun e 30 tn order to

provfde the proper lega; basïa fpr tbïa thrqe party fun4tng app roach

1k
J


