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11A . Recommend app rov a l of an aqreem en t betw een th e D . L . Ph àllàp s

Company and the C ity of Char lokte for term in ation o f a lease

agreem en t fo r a Co liseum  Park ing l@t referred to as the

le lephan t lot e .

Rec -- -enda- The D . b . Ph illip s Com pany ia seeking financinq

tion to for exp an sion of the Merchandi se Mart , but

T erm4nate is b e ing b e ld up b ecau se of th e lease th e C ity

L e a se h a s on th e ne le ph a n t lo t o . C tty sta f f n eg o t iate d

w ith Mr . Bob B radshaw  and recom mends th e fo llow ing :

.  The offer w i ll g iv e the C ity a sm a ll portion

of land sev ered from Mr . Ph illips ' p roperty

w h ich fa lls on the Co liseum side of the

re located B riarcreek R oad .

.  M r . Phi llip s ' o ffer a lso in c lude s a long-term

ren ew a l o f th e p a rk ing a r r an g em en t fo r sp ac e s

b eh in d th e M er ch a n d i se M a r t fo r C o li seum  and

O v en s - typ e ev en ts .

.  K oash p aym ent of $1b ,Qûû .
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1 Tbursday , 4 a ) p.m c lTY M œ lk IIFtRAT IY  h IG Y S œ IT!EE - EMc6 , Roœ  ;T:

T H E W E B K  O P  J UN E 4 - J UN E 1 0 -  . -  -  ..

5 Mooday, 12 Noon PtANNlNL tt*M lssloN/Work S*sslon - CMGC 61h Floor conference qoom

6 Tuesday l 4 Q0 p m PtANN INc cQyM l&slQN/P1ann:ng rne- lttee - CMct , eth Floor conferenco qoom

15œ  < E K  O F  J UN E 1 1 - J IM  1 7

12 Nonday , 12 15 p M . PtAqN lfc COFM ISSION/Z@nIng r*œœwltt*e - CMGC Meetlng Chamber Conferente Roœ:9

Y rKlay, 6 X  p m. r'rxe l L> *  DI< I1 - CNGC, G e Arxl Clh'me r cpnference Roœ

Y rKiay , Y QQ p m . CIT I ZEM  HEARING - CMGC . * t1 1%  Ciharrb er

e y , 1 3: p ?R c lTY z*a - I L G ET ING œ GC M*et lng CbarG r

e y , 7 3: p m H ISK R IC Y IE: (A IR IY  - 1221 : (1 1* 11 street

$3 Tuee yy q Q0 p m AI<  AA ICO  CI#M I'FTEEY G  > s$(m  e C% rlotte/Douglas lntermatlorkal A4rx rt:

Conference Ro*  A

Tuesday. 4 K  p n. clM .M * - l M lon &Fr * 1 K 1(> /e  *  r- ltte  for uibrary - œ cc, eth

Fle r zonfprence 90*  N0r111

ruesday, # ()0 p.m . !4.4- IM  tlt- /x3le lsl- aev  t- '-  - œ ccv eth FToor çonfqrence Rœ

1: Wednesday, 8 30 a.m C IV IL œ fW  M *m  - A C 7:11 Flx c cerrference 36 *

15 Thursday. 8 10 a m. CLE:N CITY COFM ITTEE - CMGC Conference Center Room 267# :

Tixlre y, 5 (K) p m '- rtl FM IM  AFr tl- l&çltl A xe ta lv. r- tte  - A c eth Flooe#

coqferu e Ro*

Th zrrz ay , 7 (m  p m M E G IK O  cl- ks%lll  - 7Q1 Tuckaseeqee Roed

16 eclday n 7 20 a m . 34.:- 1%  kll l>  C- I'FTF.E - CMGC, eth Floor ûonfqrerxx  Rœ

(clnt4ntzed 4m  Back)

f hd:4io h.',1 xt. zlzlzf Itfonlkxtkoll /A/YTZTZZ/'?J?

(k()f) p.yisp l fy?/?r/J bttljk-'

(2?J:/z'l6:l/t 1hb t: x?ll-?tl.? :?/9(7 l

7/>?/'$ qG 2 $r?.5'



MEETINGS IN '89 (ContAnued)
Page 2

m M o  W E E K O F J U N E 1 8 - 24

19 Monday. 5 0p p m . M 1 t.> *  9INNER - CMCCI ek et'r/ rhzw'H r Corrference R=

G y, 6 ()Q p.m. CITY rfke l IW o 'TN  e rlrm  - CM C, G G IIN  l'GzA r

20 Tueryday, 2 (X) p.m . lX 1%  œ 1R  * 1301 Sotrt.h R ulevard

Tuesday. : QQ p m . 1h.* 1 <  C* 1 ré lt> /plarm lrv re- ltt-  - (M c eth Floor conferex e R=

21 Wednesday , 7 00 p m NETROPOL ITAN PLAMN IIG ORQAN IZAT I?N - CMCC, eth Floor Cenference Room

T R R W E E K O F J UN E 2 5 - 3 0

26 Nonday, 1 00 p m ro  *A Ik/hAMAGER tu*cH - CMGC: Meetlng Ch'-H 'r Clnf*r*nee Room

Konday , 2 Q0 p m CIT IZENS HEAR ING - CMGC, Neet3ng r' ' r

Nonöay , 2 30 p m C IT' ro  KD IL NEET ING - CNGC Neet3ng rh --c 'r

lenuay, : û0 p m. PbxAw Ilc COF/ ISSION/EXeCUtIVe rne-sttee - clcc @th Floor conference Room

heoday. : 30 pom. eLxNNlMc CGFM ITTEE/ZOnIDg rn-- lttoe - cscc. eth Floor conference 9oom

27 Tuesday, 2 10 p.m . c lTT ION ING RnâDn @F - Ha1 Marshall Bulldxng: 700 North Tryon Street

Tuesday, : Q0 p m. ekaAw lNc CnFM ISSION/PIannSn@ rn--ltt.p - cMcc eth Floor conference Roah9

28 wednesday : 9 :n a m . Aun lT/R lol-cot l 10* cflrfR AUTHOR ITY - CNarlotte C/llseum ,

100 Paul Buck Boulevard

29 Thursday, * QQ p m CHARLF FFEY M  Km lIM: G  Ct##slrpsl@N/Ex= tlve r'- ltt*e - CMGC 8+  Flx r#
Conference Rlli

Thursday, 5 (Kl p m (M ARLA FEY Y  FMSKO  &Fr Ce lS5lœ /H rd M 'r/ e CMGC. 8%  Flx r
Conference Roœ

T h e s e o r g an iz a t lon s W il l n o t m e e t in Ju n e :

âdvllory Board f@r Clt:zens wlth 94 sabAlltAes

Advhsory Energy Ca pnAssnon

Charlotte Advl lpry Parks Cœanlttee
CQwR UnA ty FacllAtAes Copm Attee
Nun'cApal Informatlon Advn sory IOard
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C ou n ctl en da
Honday , June 12 , 1989

6 00 PH . . . . . . . . . Counc il-Hanag er d inn er

7 0 0 PH . . . . . . . C it iz en s H ea r ang

7 30 PK . . . . . . . . . Counc il Heet xng

ISEH N0 .

1 . Invoca taon by R ev . BA11 H anninz o f First Church of the

N a z a r en e

2 . Consid er app rova l o f m znu tes o f aon inq meet xnm and Zon xnq

O rd œn an c e D ec ts ion k o rk sh
-

po on H ay 15 , 1989 and requ la r meetAnq

o f H a v 2 2 .
.  

198 9

POL ICY

3. Decisïon on Petitlon No. SDP 89-1 (Malor) by Hortb Carolxna
Perfo rmznq A rts Cen ter at Charlotte Founda tzon for a Sp ecïa l

U se P erm it fo r a P er fo rm xn a A rt s C en te r o n a p o rt io n o f t he

b lock bound ed by No rtb l rc on=u East l rad e , Horth Co lleRe and

East F xfth Streets , the same beinq a pa rt o f th e mlxed use

(UHUD optfonal) prolect to be locsted An that block.

1he P lann ing Comm ission recommends the adopt lon o f the

attached flnding s of fa ct and that the Hago r Sp ec xa l Use

P e rmi t b e g ran ted

Coun c il mcmb ers p resen t st th e hearing and e llg lb le to vote a re

John A . (Gus) Campbell, Stanley H . Campbelt, Cbarlxe S .
Danne lly s G lo ria Fenn ïng , R/y Hatthews , Cynd ee Pa tterson , A 1

Rousso , E lla S ca rbo rough and V elva k . k oo llen .

A ttachmen t No 1



ITEH H0 . - 2 -

& R eco mm end app rov a l o f tb e A rt Co mm zss ion 's r eco mm end a t lon o f

Kaya L zn/Henry Arno ld 's artwork to be Installed xn the medaan
o f the Co liseum entran ce on Pau l Buck B lvd . a t a cost o f

$340 .000 and authorization for the C ity to neqotxate a contract
1 1th Hs . b 1n & Hr . â rno ld .

Hava L in/ . November 25 , 1988 - prosp ectus ma iled to
H en rv a rt ist s on th e A rt Co mm lss ion 's n at ion a l

A rno ld ma iling list : progect a lso ad vertised

R ecom m end ed n a t ion a lly .

.  J anuary 18 , 1989 - ad hoc adv iso ry comm ittee
r e v l ew ed 105 s u b m ms s lo n s an d s e le c t ed 14 fo r

fu rth er con sid erat ion .

.  J anua ry 19 , 1989 - th e ad boc adv iso ry

comm ittee selected 3 sem l- fina lists th e

team o f Haya L an and Hen ry Arno ld , A lbert

Pa ley y and Rob ert Horrxs . Robert Ho rr xs

la ter w ithd rew czt ing an Inad equa te

co mp et xt ion aw a rd .

. F eb rua ry , 1989 - art ists met w ith ad hoc

committee m embers and v lew ed the site .

.  Ap r i l 18 , 198 9 - a rt zst s p res en ted th e ir

maquettes (models) to tbe ad hoc commattee,
m aqu ett es w er e on d isp lay d u r xng a mon th - long

pub lic co mm en t p e riod .

. H a y 25 , 198 9 - ad h o c sdv iso ry co mm lt t ee

unanimously recomnended tbe Haya Lin/Henry
Arnold environxental/conceptual artwork to
th e A rt C o mm iss zon a s its f xrst cho zc e . 0n

the same day th e A rt Comm zss zon boa rd
ap p rov ed th e ad h o c com m xt te e 's

r eco mm end at ion .

. 
Th e artwo rk Is sch edu led to b e comp leted by

J an u a ry , 19 9 0 .

.  
Rep resen tat iv es o f the A rt Comm zss aon w xll b e

at Hond ay 's d xnn er .

Fund s G enera l Cap ita l Imp rovemen t F und - Co lzseu m .

C learan ces. App roved by Co liseum Ad Ho c Comm ittee and by

C h a r lo t t e -d e c k len b u rg A r t C o m m i s s zo n
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H ay a t in 's and H en ry Arno ld ês resumes are
attach ed along w ltb a descrxp tion of the artwo rk .

Attachment #o . 2 jj

I5 . Cons td er unan xmous recomm end ataon o f th e T ran sporta tion

Comm tttee to adopt the propcsed priorïtv list for the F Y

1990 -9: Cb ar lotte-K eck lenbu rz Tran spo rta t xo n lmprovemen t

P roR ram and d irect th e C lty ' s rep resen tat x-v eq.-t
.  

o the
M etropolitan P lann ina orlan zza tion concern inR adopt ion of thts

do cumep t .

T $P The Char lo tte-Heck lenb urg Transportatlon

lmprovement Program (TIP)

. 

ls submatted annua lly to F ed era l and Stake
transportat ion agen cies as a summary o f the

fiv e-year tran sportatlon need s o f the urban

a r e a . jj
. 

must be approv ed by tb e Het ropo lxkan Plann xng

Organtzation (HP0) prxor to submiasion. I
Th e T IP xn clud es a p rtorit ized lxst o f roadway

lmprovements Last year 's lxst (approved by HPO

ln :ay 19:ô) has changed significantly due to jj
. 

seven prolects being removed from the 11st

(fxve Prolecta were funded through Cfty road Ibonds, an4 two prolecta were funded by the

private seotor,)

teobn mca l vo rk perfo rmed b y ata ff on tb e 2ûQ5 jj
T ranspo rtataon Plan has a lso mod lfxed th e

prolect rankings from lsst year's TIP I
Nev A t at s Ap ri l 19 and H ay 17 meet tngs , tba H P0
c rlterzon d lscussed a p raorat iz ed last o f proposed roadway

Add ed p rolec ts based on sta ff 's vo rk on tb e 2ûG5

Transportatlon Plan . (ThIs 2005 Plan Information jj
was In c lud ed fn the day 3 , 198 9 Counc il-Hanag er
m eno and ts atta cb ed . Th e rank ing system ïs a lso

descrxbed.) Several HP0 members were concerned jjtb at tb e 2005 P lan p r xo r xt xes do not add ress
cu rren t cong estion prob lems ad equ at e ty . Fo llow ing

the las t HPO m eetzng , CDOT staff revxsed tb e 11st

by add fng a n ev crxterlon , re lze f o f current

co n s e s t xo n

I
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M  B M o R A / D U M

DAT: : June 9 , 1989

TD : 0 . Wendell White

City H an aq e r

FROM : R . N . Press ley , Jr .

Transportation D irector

SUBJECT : Traffir Signal at Mint Street/pine Street and Trade Street

This tn teraec tion vas prœposed fQ r tra ffic sig na l rem ova l after tra ffie sign a l

w arran t stu die s conc luded that no sœgna l w arrants w ere m et .

The traffie stgn al w as rem ov ed on Decomher 9 , 1988 .

The po pt -rem ov al accident data sh ow  that fou r lrigh t ang le l acc idents ocrurred

from the removal date to M arch 15 , 1989 . The accident distr ib ution ind tgates no

accidest patterl . Three mon th e o f aecident data is stat ieticl tky in su ffic ient

for a before and after analysis . The post-rem ova l accident exp erien ce is adm :lar -

to the exp erience when th is intersect ion was signa lized . A sim ilar accidenk

exp erien ce occurs in severa l CBD tntersection s .

comparison of aanual traffic counts before (July 19:7) and after (April 1989) the
signa l rem oval sh ow no stgnifican t change in traffte vo t*m- s a kong T rade strmet ,

bu t reduced vo lumes on P ïne S tree t . pedestrïa n counts in the c roaaw a lks a long

Trade Street (crossinq Ptne Street ) were sltqhtly higher .

:2.H- .. c- xnt Totala (7am to 7yo )

P edestr ian a

Veh ic leg Crossing Trade C ro ss ing P ine

Trade St . Bast W est North South

Count gate (both ways) Pine St. Crosswalk Crosswalk Croaswalk Crosswalk

July #87 11 ,47 1 1 ,24Q 96 102 639 771

âprfl '89 12 .46 1 653 79 123 73 7 8 9B
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Ha lo r Th e malor ch ang es wh ich resu lted from xnc lu sion of

Chanx es the nev criterla re lxef o f curren t cong estxon ,

a re as fo llow s

Pro lect 0 1d Ranklnz N ek Rank fnz

1-77 w id en ing 3 l

NC 49 w xd en xng 15 8

Providence Road (NC 16) 17 9
w id en ang

Graham Street/#c :9 7 13
C o n n e c t o r

Lawy e rs Road w xd en ing 3 7 29

G rah a m S t ree t E x t en s zon 6 10

Tb e att a ch ed tab le wh ich w a s s en t to Cou n c x l zn

tbe Jun e 2 Coun cil-Hanag er memo randum show s th e
rev zsed roadway p rolect rank xng . The co lumn 9î2005

P lan R ank'' sb ow s th e rank ing resu lt zn g fron tb e

2005 Transpo rta tzon P lan , the co lupn ''Propos ed TIP

Rank '' shows tb e n ew rank xng w ith th e add xt ion o f

th e criteria re lle f o f cu rren t cong estxon . Fo r

ease fn read éng : these co lumns a re h fg h lfg h ted

w ith arrows .

The to ta l estlmated cost fo r a 11 p ro lects as

currently $766 million . 0f thls total State
responsibxlmty will be $400 mxltxon y Cxty
responsibzlity p22 milllon and the Uncertain
category (probably City) would be 1244 million )

Counc il Th e p riority shown In th e attachm ent was app rov ed

Action by Counc il 's T ran spo rtat zon Copmittee on H ay 2% ,

19 89 . C oun c x l is req u es ted to ad op t tb e

.  
reco mm end ed p r xo r xty and au tho r tze th e xr

representat lve to th e H P0 to b e gu xd ed by th e list

when tbe HP0 adopts a flna l TIP on June 21, 1989 .

Fund s App rova l o f th ts pr zority list requ tres no

fund zng . Imp lemen tataon o f the p rolects would

require more than $700 mlllzon from Federal, State

a n d C xty g o v e rn m en t s

I
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Attachments A . Hay 3 Councal-Hanager memorandum 
w ith

d escr ipt toa o f sy stem used to rank the

roadway progects and the proposed p rzorlty
lzst .

B . Jun e 2 Coun czl-Hanag er memo rand um w ith

revised project ranking resulting frox new
cr tterla , re lle f o f current congestion .

A ttachment No . 3

6. (A) Consider recommendatton of the Transportatxon Comm
itt e eth

at the CPTRATE p roaram has been effective and contlnue to
xmp lûment tb* uncomp leted e len en ts o f tb e p roA ram

, and(B) R
ev zew re-insta llation o f tra ffic s lAna l at intersectxon o f

d int/pine/Trade .

Recommenda- The Councll T ranspo rtation Commxttee r
evlew ed th etf

on CUTRATE prog ram and d eterm zned that th ? p rogram

has been a success overa ll and recommends sta ff

oon t xnu e to comp lete elem en ts o f tb e p rog ram
. h

copy o f the prog ram sta tus report is attach ed
.

su c oe.  ssqs Su ccesses o f the p rog ram xnc lud e

En fo rc em en t - T ra f fic ac c id en t s h av e d ec rea s
ed

se ven p er cen t a t tb e 4 : ta rg et ed h xg h -a c c ad en t
h tgh -con s es t xon tn t e rse ct xon s

. On a c xtyw id e
basfs y accfd ents h/ve decreased by two p ercent

.

C on s id er zn g C b a r lo tt e h a s a pp rox xma t e ly 2 1
, 0 0 0

accidents per year at an average cost of $12 000
.  

p er sccid en t a redu ct ion o f &20 acc xd en ts p er

yea r Is s Agn lflcan t , and unpreced en ted and a

savings to the community of about $5 million per
y ea r

Unw arran ted s zzna l remo
. e a l - elgh t tra fflc

s lgna ls have b een remov ed
.

Le ft turn o roh ib xt xons - 17 o f 25 turn

restrictlon s hav e been Imp lemen ted
.

Add -a- lan e con st
- r u c -taon - 18 ad d -a -lan es ha ve

been constru cted on thorougb fares
.

To Be Sev eral program elements a re y et to 6
eComo leted 

Amp lemen ted . These inc lud e
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7 . Recom mend adop t ion o f a reso lu tion to am end the Loca l Option

Poliey an d app rove a one year extension of the po licy until

June 3Q , 19 9Q .

The Loca l Opt ion Po licy is eon sidered for renew a l on a year ly

basis by Coun ci l . The last exten sion w as approved by Cou ne il

on June 13 # 1988 . The major change to the Local option Folicy
is that per son s receiv ing hom eown er a ssiatance , w hose exist ing

h ou se c an n o t b e reh ab i lita ted , w ou ld re c e iv e a lo an th a t th ey

wou ld rep ay b ased on their hou sehold incn- - rather than receive

a g r an t a s p rov id ed u n d e r the c ur ren t F o ltc y . T h e tm p ac t i s

that the rep lacem ent hou stng fun ds are return ed to the C ity and

can be reu sed fo r rep lacemen t hou siwq .

A  s.umoa r y  o f th e c ur r en t an d p r op o sed  U RA  a nd Lo c a l O p t ion

benefits are attaehed .

It is estlmnted that $250 ,Q00 (5 households # $50 ,Q00 each )
fram com- m ity Dev elopment B loek Grant w ill be used in FY 9Q .

f

I



IM M . or loy

SUHMARY O F B KNE F ITS

cTm o RMm  av n  pRo po sED

ixist tng Froposed

Loca l Opt ion P o ltc y Loca l Option Po licy

Tenant/Homeowner $4,Q00 plua up to $5,250 plus up to
To Tenant %7 ,QQQ hdditionat $7 .QQQ hdditionak

Tenant to Homeowner Up to $8 ,0Q0 grant Loan or DPL based on

30% hou seho ld incom e and

cost of hou sinq un it

H omeowner to *15 :00: p lus no Loan or DPL based on

H om eow ner m ax i- l- und er Last 3Q% houaeho ld incom e and

Resort G rant cost of housing un it

Y

/
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. remova l o f the rema inang sïgna ls

(Belhaven/Hcclure, 3znd/Tryon and
Carver/West).

.  
insta llat aon o f the rema ïn ing left-turn s and

add -a- lan es .

.  re-eva lu at ion o f w reck er response .

.  
ïmp lementat ion o f th e revers ib le lan es and

the South Bou levard con tinuous left-tu rn lan e .

Pa ne/Hin t Con cerned about th e traffic signa l remova l at th e

Trade intersection of Hint/pane/Trade, the Trans-11 portatzon Committee requests that Council revmew
th e remova l o f th e signa l . A sta ff t echn ica l

report on the intersection w I11 be fo rward ed to

Coun cil in F riday 's Counc il-Hanag er memo .

F unds CUTRATE Cap ita l P rog ect Account .

Attachment No . 4

7 . R ecommend adop tfon of a reso lutfon to amend the po licy fo r

o p t zon a l cov eraq e re io ca t ion b en e f its and ap p ro v e a on e y ea r

ex ten sion o f th e po lzcy until J une 3Q . 1999 .

Amend The Loca l Op tzon Po licy is cons xd ered for renewa l

Locaa on a yearly basis by Council . Tbe last extension
Oo tion was app rov ed by Counc il on J une 13 , 1988 . S znce

Po lacv th e llst po licy app rova l y tbere bav e b een
am end m ent s to tb e U n xfo rm R e lo ca t io n A ct wh tch

need to be reflected in the Po licy and staff has

recommend ed a chang e in the po licy as it re lates

to h o m eow n e r îs a ss astan ce .

Eroposed L isted be low are tb e proposed changes to the Loca l

Qhan zes op tion Po licy . Th e C ommun zty D eve lopment and

H ous lpg Com m f tt ee w I 11 r ev iew th e p rop o s ed ch ang es

on Jun e 8 , 1989 .

A m end m en ts to th e U n ifo rm R e lo ca t ton àc t M h ich

N eed to be R eflected in the Po lxcy

1 . Exp and the elig lb ility fo r loca l op t ion
b en e fzts to ïn c lud e p erson s an v o lun ta r i ly

d lsp laced b y reh ab xlitat ion , d emo ltt ion o r

p rivate ly und ertak en a cqu is tt ton carried out

fo r a fed era lly fund ed p rolect o r p rog ram .
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2 . Und er ren ta l a ss zstan ce , chang e the numb er o f

mon ths that Loca l Op tion R en ta l Asslstan ce zs

pa ld from 48 to *2 month s fo r cod e

en forcemen t and loca lly- fund ed cap ita l

Imp rovem ent p rolect d asp lacees and up to 60

mon th s fo r d isp lacees lxst ed In 1 . abov e .

Roneown er 's Ass xstance

1. kh en at Is not econom xca lly feas ib le to

rebab alitate a homeowner 's house and they

choose a rep lacement hou s tng op tlon , the

homeown er may rece xv e ass istan ce fo r an

ex xst ina rep lacement house th rough the

S tand a rd R eh ab a lxtat ion L oa n P rog ra m in th e

fo rm o f a loan or d e ferred payment loan .

Pr esen t ly , th e h o m eow n e r is en t it led to a

grant of $15,000 for Homeownerîs
Ass istan ce

2 kh en it is not econom ica lly feas ib le to
reb a b i lAta t e a h o m eow n e r 's h ou se

j th e

ho m eo wn e r may rec e zv e as s istan c e fo r a n ew

constru ct ion rep lacemen t hou se th rough tb e

Innova tiv e Hou sing F und . Th is ass istance

wou ld be in tbe fo rm of a loan o r deferred

p ay m en t lo an b a s ed on a p e rson n o t p ay ing

mo re than a p e rc en tag e o f th e ir h ou s eho ld
*  

in co n e fo r hou s an g ex p en s es

3 . k h en a t en an t w an ts to b eco m e a ho n eow n e r

th e tenan t wou ld receAv e ass lstance th rough

th e Inn ov a t tv e Hou s xng F und . Th as a ss istan c e

wou ld b e in th e fo rm o f a loan or d e ferred

pa ym en t loa n b a s ed on th e p erc en tag e ru le .

P resent ly , a tenant who wan ts to b ecom e aI

ho m eown er rec e xv es d ow n pay m en t a ss xs tan c e o f

up to a $8:000 grant.

Th e reason th e ch ang e to tb e h om eow n e r îs

a s s is tan c e is b e lng r eq u es ted Is to e lim an a te tb e

g ran ts b e ing p rov id ed to h om eown e rs and to rep la c e

th em w ith lo an s o r d e fe rred p ay m en t loa n s in o rd e r

to reg en e ra t e ou r loan fu nd s .

It is estimated that 1250,000 from the Innovative
Hou s an g Fu nd w I 1 1 b e u s ed In F Y 9 0 .
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Backzround The Unxform Relocatlon Act (URA) requires
qn re locat xon b ene fits be prov id ed to p ersons

R e locataon invo lun ta rlly d isp laced by rehab llatat ion ,

Bene fits d emo lit ion o r p rïva te ly und ertak en acqu ïsit ion

ca r ried ou t fo r a fed e ra l ly - fund ed p ro ge c t o r

p rog ram . Tbose b en efits a re set by statute and

can no t b e red u ced .

C om mun xty D ev e lop m en t B lo ck G ran t regu ta t ton s

a llow a C ïty to extend re locat aon ben e fits and

e lig ib ilzty beyond what is req u ïred by tb e URA ,

i .e . to add ho u seho ld s d ïsp la c ed by a ct xv zt ies n o t

cov e red b y tb e P RA and to xn c rea s e th e UR A

b en efxts . Cha rlotte 's Loca l Op tion Po lzcy , wh ïch

was orig ina lly app roved xn Ha rch , 1982 , p rov id es

re location ben efzts to low-to-mod era te In come

househo ld s d isp laced by cod e en forcement o r

locally-funded capital Improvement projects and
p rovades add it zona l ren ta l asslstance for ten ants

remaxning as tenants (Low-moderate zncome Is
defined as persons earn ing 80Z or less o f the

median income .) Local optlon benefxts are used by
a sm a l l p e rcen tag e on th e re lo ca t xo n w o rk lo ad bu t

it is n e ed ed in sp ec za l ca s es .

A displaced person has two optlons 1) A tenant
may remain a tenant or become a homeowner , or 2)

A homeowner may remain a homeowner or become a11 tenant.
Th e cu rren t L o ca l op t io n Po licy p rov ïd es th e

d isp la c ed p e rson th e fo l lo w ing b en e fxts o ve r tho s e

requ ired by the URA to mak e a house a ffordab le to

th em

1. Additlonal rental assistance up to 17,000 for
a fou r-y ea r p e riod b a sed on th e d i ffe ren ce In

th e o 1d an d n ew h ou s ang co s t .

2 D own p ay men t a ss zstan ce g ran ts up to a max imu m

of 18,000 for a tenant.

A su m ma ry o f th e u se o f lo ca l op t zo n b en e fits

s in c e 198 2 , th e p ro lect ed u s e in FX 9 0 y and a

sunmary o f URA and Lo ca l opt ion b ene fits a re

attached for your in fo rma tïon .

Fund s Commun ity D eve lopment B lock G rant and Innova tlve

Hous ang Fund s . The cu rren t lo ca l op taon a ccount

balance of 1455 ,978 and the Innovatxve Housing
allocation for FY90 of $500,000 wi11 be sufficient
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to cover the estimated cost o f loca l op tAon

b en e flts .

C lea ran ces Bepa rtment o f Hou s zng and Urban D eve lopmen c.

Commun fty Deve lopmen t D epartxen t .

Attacb men t 8o . 5

BU S IK E SS

8 . R ecommend ad op taon o f a reso lut lon approv inq a reimbu rspmen t

amreem en t betw eûn the C ity and the Horth C aro lxna Beparcm ent o f

T ran sportat ion sharïnz th e cost o f the c lean -up o f T rach 111 ,

Pbase Two o f th e Co liseum C enter Pro lect .

Co st Ps ing th e format of a reimbursem en t ag reem ent ,

' Sh a r in z th e s ta t e b a s ag reed to tak e respo n s ib i litp fo r

a11 but $50,000 of the cost of the clean uo. The
ftrst $1Q0y000 in clean up costs wtll be solit

T and th e C tty , a 11 cos
jy

r s I n  11evenly between HCDO
excess of 1100y000 *i11 be billed to the LeakAng
Petro leum Underground storag e Tank C lean Uo Fund b'.

C lean DD At tb is po in t there is no money in the C lean Up

F und Fund , bovevor , ve have been to ld tha t mo re khan

1à mxllion is in the process of being appropriated Ifor the fund. The method of rexmbursement from
the fund appears to be that tbe City may huv e to
in itAa lly pay for th e c lean up costs but w I11 be

re ixbu rsed from tb e C lean Up Fund a fter w e sbow jj
ev ld ence o f hav ing incurred the expense and pa td

th e xn v o i c e s .

lTo date tbe City b/s expended $59,500 for tNe
c lean up and add itxona l expen ses are antic apated

b e fo r e re imbu rs em en t s . Th e se ex p en s es h av e b e en

p a ld from th e Bu i ld lng Imp rov em en ts Ca p ata l jjA
ccount . Exp enses in FY90 w ill be cha rged aga inst

the ond erg round Sto rag e Tank s Cap ita l A ccount .

Reimbursement fron the State will be credxted to Ib0th of these capxtal accounts.
l

Clearances Flaance, Legal, Engïneerang, CDOT. I

I

I
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9 . Reconmend approva l o f mod ificatxons of the FB0 facilaty l
e a s e

aqreemen t with Thurston Av xatzon , Inc .

Counc zl C ity Coun cxl xs requ ested to app rov e mod mflc
ationsA

ctxon to F BO lease agreem ents w ztb Thu rston Av iation
,In c

.  and o ffer an app rop raate mod xficat ion to

But ler Aviat ion-cha rlotte as we tt
.  T b e p rop o s ed

mod ificat ions p rov xd e a reduction in the minlmum

renta ls payab le by b0 th Tbu rston and But ler
.

Renta l Proposed renta l structu re fo r Thurston wou ld be a
s

follow s

Ground rent of 13 :500 per acre per year
p lu s

A comm xss ion o f G p ercent o f g ross sa les receipts

p lu s

Fuel surcharge of 6iC per gsllon.

The mln ïmum annua l ren ta l for Thurston wou ld be

adlusted to the higher of $350 ,000 or $3
. 65 per

a ctu a l g ea era l av ia t ion op e rat ion a t t* e a irp o rt

d u r in g t he p rev fou s lea s e y ea r
.  T hu rs ton 's

p roposed min imum annua l ren ta l sch edu le esca la tes

to approxïmstely $418,000 over the next sfx years.

The p roposed lease mod lfacations shou ld prov zd e

b0th Thu rston and But ler an oppo rtun ity to op erate

and maln tazn flrst-class FBO facxlfties in what

has been a dec lin ing general av iation market in

rec en t yea rs .

C learances Av za txon D irecto r F xnance Direc to r
.

10 . R ecommend approval of a con tract between the Caty o f Charl
o t t e

and Carolinas Construction Train ina Council for $56
, 657 in FX B9

Job Trazninm Partnershïp Act (JTPA) Tatle 11-/ funds to serve
18 ecoaom tca tty d tsad vantaRed pexsoq s th rou Kh e qicpeqtxx

t r a in in q  p roq ra m .

Caro linas Con struct xon Tra in inq Counc tl

.  Carpentry T ra an ing Prog ram
.  Prov zd es carp en try tra in xng and Job p lacement serv ices fo r

18 econon aca lly d isadvantaged ind iv zdua ls
.

.  Program cost is $56,657 funded by Job Tratntng Partnersbxp
A c t fund s .

.  Part ro ipan ts w itl reoe iv e 2BG bou rs o f instruct xon du r ing

ewght weeks o f carp en try tra zn ing
, 45 a day to off-set

tran sportat ion and mea ls and a set o f carp entry too ls#
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.  
Program wi11 begzn June 19& 1989 (which allows a mlnimal
time 1ag between hagh schoo l graduat ion and the start-up

date of the tralnlng program.)

Need A cco rd ing to cu rren t labo r mark et data , tb e

ior construction trade industry is an need of tra xned

Ca roenters personnel , partlcu larly in b rick mason ry and

c a rp en t ry .

Contract C ont ra ct serv ices in clud e out rea ch and

recrultment , selectaon and en rollmen t,
lnstruct ion , p ract ica l app licat xon o f sk ills , Job

development and placement and follow-up .

.  
A m in imum o f 4 : p ercen t o f tb e tota l

en ro llments w ill be high schoo l dropouts .

. 
T hirty p ercent o f those enro lled wi ll be

youtb und er th e age o f 22 .

. 
A t least 85 p ercent o f a 11 p rolect

partfcfpan ts w i11 su ccess fu lly comp let e

t ra in ing and w i 11 6 e p lac ed in t o fu ll-t lm e .

traxn ing-re lated un subsxd lzed Jobs w ith an

average wage rate of $5.:0 per hour.

Performan ce Th xs contract ut zlizes tbe per formance-based

Ba s ed con t ra ct tng me th od , w h ïch p rov fd es p ay m en t fo r

C ontract eacb part xcipant upon en ro llment : m xdpo xnt o f

tra in ïng , tra in ing -re lated p lacemen t , reten t ion y

and ach iev ement of an bou rly w aae rate xn excess

of 15 .92 per hour.

C learances Th is contract has b een rev iew ed and app rov ed by

th e P riv at e Ind u st ry C oun ci l , tb e Bud g e t a nd

Eva luatxon D ep artm en t and th e L eg a l D ep a rtm en t .#

11 . Recommend C zty Council autho rize repa ir o f th e sto rm d ra xnaa e

system located at 347 Ecbodale D rive and assess the tota l costs
o f fmm rovemen ts on pr fvate p rop erty to the Anvo lv ed property

own er in accordan ce w ith Sect ion 6 .10 1 o f the C ity Charter .

Gocation '. 3#7 Echoda le Drive
Propertv Own er . Z . R . Ben fie ld
Imo rov emen ts to be msd e . R ep lace 160 feet o f 18'' re xn fo rced

concrete pipe , build one new catch basin (xn the street) and
two n ew manho les and construct an endwa ll and a rip rap ap ron

at tb e p xp e out let .

Totat estimated cost $22,000
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R lzh t-o fr wav
. co s t.  14 4000

Przvate Drooertv cost $18,000

1b e Prob lem S zgn lflcant street flood ing occurs on E ch
oda le

D r iv e b ecau s e th e sto rm d ra ina g e sy st em lo ca ted a t

3% 7 E chod a le Dr ive is c log ged and has fai led ïn

severa l p laces . After a substantia l ra xn
, th e

stand ing water takes several d ay s to d rain b ecause

o f a b lo ckag e wh ich cau ses water to back up in th e
C ity 's d ra inag e sy stem

.  Street Ha zn tenance has
recelv ed numerous comp la ints from property owners

in th is area ov er th e p ast two y ears
, bu t S tr ee t

H a in tenan c e cou ld n o t rep a ir th e ex lst ing sy st em

b e cau s e lt is o n p r iva t e p rop e rty
.

Authoritv Sect xon 6 .10 1 o f tb e C ity Cha rter states th
at C ityt

o Correct Counc il has the pow er to requ ire that a 11 p roperty

Problem own ers prov fd e adequate d raxnage facilit ies to

perm it the natura l flow o f water and in th e case

o f fa i lu re on th e part o f the p roperty own er
, t o

enter the prop erty and make th e necessary repairs

and charg e tb e cost aga inst th e p roperty

Con t a ct T h e E ng in eer ing D ep a rtm en t in fo rm ed th e p r
o p e rt y

w lth own er , Mr . Z . R . Ben fie ld
, about th is flood ing

P rooertv p rob lem and o ffered h 1m ass istan ce through tbe

Ow n er S to rm D ra in ag e R ep a ï r Po licy
.  S r . Ben fie ld w ou ld

pay only 5ûï of tbe total costs for improvements11 on prfvate property through the Storm Draf
n ag eR

ep axr Po lxcy .

àn eng xn eer w itb tb e Eng in eer lng D ep artm ent m et

Hr . Ben fle ld on the site to d iscuss hïs op tions
.

Be ohose to h ave the tmprovements m ade w xtb no

assfstan ce from the C kty . He was g ïven E d ead lfn e

date of April 1, 1989 (ptus rain days during
Harch). None of the requfred fmprovenents have
b een mad e . H r . B en f ie td h a s b een tn fo rm ed th at

the Caty wa 1l bav e the amp roven en ts mad e and a

lzen w z 11 b e p la c ed on h zs p rop e rty

A right-o f-entry form has been obta in ed from the

adlacent p rop erty owner at 6912 Nations Ford
Ro ad . A lett er wa s h and ca rr ied to H r

.  Benfie ld
to no tlfy h Am o f th is req u est fo r Coun ci l actïon

.

C learan ces Eng ïn eering D ep artmen t
.
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*  *  *  *  *  *  *  *  *

T*e C ity Attorney edv xses that agenda

items no . 12 th rough 22 may be con s xd ered

in one mot ion . How ev er , any member o f

Coun c tl may requ est that an item b e

d iv zd ed and vo ted on sepa rate ly .

*  *  *  *  *  *  *  *  *

l

BUDGET ORDINANCE I
12 . A . R ecommend ad opt ion of a reso lution amend inM th e FX 89 -9 3

C ap ita l Imp rov em en t P rox ram b y a cce le ra t inq th e Sa rd is M a te r

Tank Proâect from FX9 t to FY89 .

B . R eco mmend ad opt ion o f a budqet ord inan ce to app rop rlat e

$1.740 .000 o f previoualy approved 1988 water bonds and a

supp lemental appropriation of $360 .000 from surp lus 1986
water bonda to prov ide funda for tbe con stxuct xon of tbe

sard is Road water sto ram e fao ility .

$2 Killion The 1988 bond referendum authorlzed 12,000,000 for
Author io ed the oonstruçt ion o f a water storage tank on # .C

5 1 at Sa rd ls Road . The p rolect has been

accelerated to coxncxde uxth tbe constructxon of jjthe kater ma in a long Sa rd xs Road fron R ama Road to

N .C . 5 1 -

Low B id The 1ow b *d fo r rhe g en era l con st ruction ,

submitted by Hall Contractors for $1,839 ,959 , is

recommended for award In tbe following BAd aection. I
:2 .36û .0G0 The entire project cost to include engineering
E st fma t ed s e rv ic es g en e ra l and e leot r ica l co n s t ru c t xon and

Prolect prolect contingency is estimated to be 1Cost approximately $2,360,000. (An insufflcxent number
o f e lectrica l contract b id s was p resented at the

b id op en ing , wh ich m eans tb at tb e amoun t xn c lud ed

in tbe ordinance for tle electracal contract ïs jj
the Ut ility D epartm ent 's best est imate and may

have to be adjusted latero) I
Budzet Adoption of tb is budget ordin an ce w ill app ropriate

Ordlnance the remainzng $1,740,000 of the 1988 bonds to be
add ed to the p rev mou s ly app rop r ta ted amount o f

260 ,000 and a supp lementa l app ropr iat ion o f lj1
;360,000 from surplus 1986 water bonds for a total

fundlng requirement of $2,360,000. Tbe 1986 water I
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bond s are availab le as a resu lt o f 1986 annexation

water p ro lects whïch w ere comp leted at less co st

than an t icipated .

C learances Utility Dop artment .

13 . A . Recommend adoption of a reso lutxon amend zng the FY89-93

Cap ita l Imp rovemen t ProKram bv acce lerat inm tbe R aw Mater

jj Hain Pro.lect from Ff9Q to FY89.
B . R ecomm end adop taon of a budx et ord ïn an ce to appropria te

$4,500,000 from 1985 and 1988 water bonds to provide the11 total fundina requi-ement for the construction of tbe 60
in ch raw water ma in from Catawba R iver Pump Station to

Franklin kater Treacment Plant.I
60 Inch Tb e 1984 , 1986 and 1988 bond referendums authorized

Water Hain a total ot $9 ,210 ,00: for construction of a 60 incb
raw water ma in from the Catawba Pump Stat ion to % .

H . F rank lxn kater Treatmen t p lan t .

Lo* Bid The 1ow bzd of $6,082,135, submitted by John D.
S tepb en s y In c .j Ston e H ountain G eorg ia y is

recom mend ed fo r aw a rd in th e fo llow zng b id sec r œon .

S7.1 The entxrp probect is estimated to cost $7,100,Q00.11 ïiliion Tbis includes property acquisttxons, engineering
Pro Aect serv ices and p rolect con ting ency .

Budzet àdopt ion of th e budg et ord in ance w ill tran sfer

ordinance 13,100,000 from 1986 bonds and $1,:00,000 from
1988 bonds. Thls amount , combined wlth $2,600,000
that has previous ly been appropriated y w x11

comp lete fundïng requlrement of $74100 000 .#

Clearances Uttlity Department.I

I

l

l
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14 . R ecom m end au op t io n o f a bu
-
ed et ord znance for $2:4 .000 to

fina lize th e con stru ct ion o f th e Pa rkwood Av enue Ex ten s zon

Pro lect .

Additlonal The budget ordinance will appropriate 1244,000
Co sts -

o f to fund the fo llow ing add it iona l costs in cu rred

5244 .000 s in ce tb e Parkwood Av enue Extens ion construct xon

contract was aw ard ed

1. $61.000 for a change order requxred due to
con flicts w lth ex ist ing und erg round

u t ilities , rep lacement o f poo r so il , and

rep lacement o f d eterio rated p ip zng wh xch

cou ld not be foreseen at th e t ine tb e

con st ru ct ion con t ra ct w a s aw a rd ed .

2. $73,000 for right-of-way condemnation
sett lements .

3. $30,000 for prolect contingency in case otber
unexp ected costs a rise . Any unused fund s

w i 1 l b e retu rn ed to th e ir so u rc e .

&. $80,000 for engineering/administrative
charg es . These charg es a re for sta ff

se rv ice s p e r fo rm ed a s fo llow s

P lann lng and pub lxc input .

B es ign rev iew and p ro gec t coo rd zn a t io n .

R ig h t -o f-way n eg o t ia t xon and a cq u zs xt xo n

Con t ra ct sp e c i fica t io n d ev e lop m en t ,

ad v e rt is in g , an d b id aw a rd .

Su rv ey ing .

Con st ru ct ion In sp ec t ion .

B eg in n in g in F Y ô 9 , th e E n g in e e r in g D e p a r tm en t

wa s in st ru ct ed to co llect a 11 d ep a rt m en t a l

charges earned against capltal projects.
Prlo r to FY89 , cha rg es w ere somet imes wa zv ed

if tb e p ro le ct bud g et cou ld n o t ab so rb tb e

ex p en s e .

Total Funds Needed ' 4244 ,000

Fund s Powe ll Bi l1 Fund ba lan ce .

C lea ran c es E ng in ee r ing D ep a rtm en t , Budg et and E va lu a t io n

Depa rtmen t .
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BID L IST

15 . R econmend adop tion o f the bId 11st as shown
. The fo llow inx

con tract awa rds are a 11 1ow b Id and w itb zn budqet estimate
un less otb erw ise noted . Eacb pro lect or purchase was

autho rized in th e annua l buda et .

A . Sardis Road kater Storage/ Charlotte-Hecklenburg
R e-pump Fac xlity Ut ility D epartment

R ecommend ation D irector , Char lotte-H eck lenburg U tillty

D epart ment recommend s that t:e 1ow b id by Ha 11 Contract inz

Co roo rat ion o f Char lotte , North Caro lina in the amount o f

51.778.880.00 be accepted for award of contraût on a unit11 price basxs.

Prolect Descriotion Construction of this proaect willjj provide additional water service to southetst Cbarlotte. In
a study p erformed by P itometer of tbe C xty 's kater system

, a
recommend ation was made for construct ion o f th as prolect to

imp rove th e water supp ly to soutb east Cb artotte
.

So u r c e o f F u n d ln z k a t e r an d s ew e r C a p i ta l Im p ro v e m e n t

Fund - (Storage Tank on N . C. 51 at Sardis zoad). ARequires
approval of budget ordxnance .

B . Raw @ater Supp ly Prol ect Charlotte-Heck lenburg

60- In ch Ra* Kater Ha in - F rom Ut ility Depa rtment

Cataw ba Pump Stataon To % . H .

F rank lxn kater P lant R eservo ars

Recommendation Director, Charlotte-Hecklenburg Utxlityjj Department recommends tKat the 1ow bxd by John B. Stenhens.
In c . . -o f Stone Hountain . G eorg ia in th e amount o f
56 .063 .134 .55 be a ccepted for award o f contract on a un it

p r tce b as is .

Pro lect D escr zot xon . Constru ct ion o f tb xs p ro lect wou ld

assfst fn providfng an adequate supply of raw water forjj treatment in order to Meet demands for prtvate consumption,
flre protection and busaness/lndustrfal use.

So u r c e -  of Fund fnz . yater and Sewer Cap lta l Improvement

Fund - (6o-inch Hater Lxne). ARequires approval of budget
o rd an an ce .

I

I

I
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C . NC 5 1 k xd en ing - Phase III Eng in eer tng

Recommendat ion By tbe C ity Eng ineer that tb e 1ow b Id o f

53 .5 15 .93 1 .33 . as submitted by Proo st Construct ion Co
. .  b e

accep ted fo r award on a un it prxce basis .

Pro lect DescriDtion Thls project provides for the
w fdening o f approx imately th ree m lles o f NC 5 1 b etween

dcAlpfne Creek and Raintree Lane. The project includes the

construction of a grassed/concrete medzan and Improvement to
sev era l intersection s .

Source of Fundinz General Capital Improvement Fund - (H .C
.

5 1 V id en ing - 1983 Street Bond s y H eck lenburg County
, Cap ita l

Reservey Auto Prxvilege Tax and Private Sector).

ID. Sedgefield Park Improvements Engxneering
R eoo mmend at ion By the C ity Eng in eer tbat the 1ow b id o f

$75 .726 .49 . as lubmitted by T
. K . Browne Const . CQ .. b e

accep ted fo r awa rd on a un it pr ice basxs .

Pro lect Deqcr fo t ïon . Th ts p roleot is pa rt o f the C IP

Improvements to Existing Parks prolect wbich provides
improvements to upgrade existing parks . Mork at Sedgefleld
Park inc lud es imp rov ements to tb e ba llfleld and bask etba ll

t , p roposed p lay equ ipment and other site amen it ies
, jlcourretocation and renoval of existing equtpme

nt , a p rop osed
vo lleyba ll court y cbannel imp rovements

, ex cav a t ion and
g rad in g and o th e r r e lat ed item s .

Sou rce o f Fundân G en era l Cap ita l Imp rov emen t F und -

(Improvements to Existfng Parks). 1
E V it r if xed C lay P ap e U t i ll ty D ep t

IRecommendatïon By Utxlity Director and Purchasing
D irecto r tha t the 1ow b id , Pomona Suoo lv Comoanv

.

G reensbo ro j N . C ., in th e amount o f S67 
u

%6 à.50. be accepted Ifor award of coutract on a unit prxce basts.
Pro lect Descrfplionx Vftrffted clay pipe is used for the
m inor constru ct ion and repa it o f sewer lin es

,

Source of Fundfne: @ater and sewer Fund - (Hastewater

Collection). I
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F . G IS F xle Serv er & york H .I
. s .

S ta tion Ha rdwa re & So ftwa re

R ecommendatïon By Purchasang D frector and Hun fcipa l

In fo rmat ion System D irector that th e 1ow b idd er

Env ironmen ta l Sv stems iResearch Ias
- t itute . Charlotte , N . C .,

in th e amount o f 599 .990 .00 . b e accepted fo r award o f

c o n t ra c t .

Pro lect Descriotion This b id inc lud es two computers and

geographic In formatfon system (6fS) software for each . The
software w ill allow d epartmen ts to ma xntaxn

, v iew and share
map s , ana ly z e d at a b y lo ca t ion a nd p r in t map s fo r in t e rn a l

use or d istribut ion to the p ub lic .

Hany departments current ly main ta xn street map s for use in

tb e ir d epartm ent . Th is sy sten w ou ld a llow d epartments to

share ïn format fon more read fly and keep each d epartmen t from

bav ing dup licat ion s or incon sistent data among th e var ious

maps . Everyone shou ld benefit by having a more accurate
,

con s ïsten t street map v ïth less effort overa ll .

Source of Fundinz Genera l Fund - (HIS - Hiscellaneous
Equipment). General Fund - (HIS - Hiscellaneous Contract
Services).

G . l8-R ecy c ling T ru cks op eratzons

R ecommend ation By th e Pu rchasing D irector and the

Operations Director that the lowest respons ive badd er
:

toda l-south . Inc .. Conco rd y N .C ., In the amoun t o f

S 1 .24 1 .9 l0 .00 . b e accepted fo r awa rd o f con tract
.

Other b ids received no t meet inq spec ffications

Adams Internat iona l Ghar lotte N .C . In tb e amount of

$984 ,510.00 (Delxvery Tame 11/15/89 - 3/30/89) and Kabco ,
Inc u  Raleiqh s N .c . in the amount of $989,730 .00 (delxvery
txme 1/29/90) both bid the same International Truck with an
E ag e r B eav e r bran d t ru ck bod y . N u m e rou s ex c ep t ion s to the

sp ecifications w ere tak en by both b ldd ers the most important

b e in a F ron t and rea r t ru ck ax le ra t in g , t ru ck cab d es ign

and op e ra t ion z d ua l s id e st eer ïng  cap ab l lïty , t ïr e s ïz e
,

container size (for tbe recyclable material), manner in
which these container dump their contents (this manner is
reco mm end ed fo r cap ab x llty w ath tb e m at e r ia ls re c la ma t ion

facility .)
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Pro lect D -escriot ion ' These v eh ic les w z11 b e u sed to

co llect recyclab le items from th e curbside five day s per

w eek from app rox lmate ly 9 7 ,000 s tng le fami ly homes .

Tbe Operat ions Commattee met on June 1, 1989 to rev iew th e

b id p rocess and the sp ec ificatzon d eve lopment p rocess
.  Th e

comm ittee requested that sta ff contact the three b idd ersI

that were Id entlfted ls being ab le to meet the b xd

specfficat ions y but d id not respond . Tb e committee

recommend ed that Coun ci l award the b id to Loda l-sou th , In c .

un less there was some unusua l reason th e compan zes d id not

bad . The responses ind icated no rma l bus iness reason s for

n o t sub m itt in g p rop o sa ls . In fo rma t ion fro m v end o rs wh o d id

not subm it a b id p ropo sa l fo r the 1ô recy c ling v eh ic les xs

a t t a ch od .

Source of Fundine. General Capital Equipment Fund - I(Operations - sanitation).
Attachnent No . 6

n . z - R e fuse V eh ic les , sid e-Load xna , nperat zon s

39 ,600 lbs . cvv san itat xon n iv .

Reconmendat ion : By the Pu rchas ing n trector and th e

op e rat ion s n xrecto r tha t t: e on ly b td re ce iv ed
,

Y

s

6d

l81Z. 4
-

lOou.Y:)'. ulneca-c-cceopntcedofdyo,rNa-scar'd: oin: toohsetl*aooutn-t of jj
Pro lect Descrtotion . Tbese v eh xo les w ill b e used to

co llect backya rd re fuse from househo lds and bus in esses each

day and hau l it to the land fill o r waste-to-energy

faoktity. - I
Th is b id was origlna lly sch ed u led to be op ened April 18

,

1989 b u t a t th at t im e on ly on e b id  h ad b e en rec e iv ed

Su b s eq u en t ly , in th e h op e s o f re ce iv ing add it ion a t b id s
, the Ibid opening was deferred until April 28, 1989. At this bid

open xng , aga in on ly one b id w as rece iv ed bu t a late b id was
a lso r ece iv ed and ind ica t mon s from th e v end o r to th e

Purchasing Department were that (1) several exceptaons to jjthe specifications were taken and
, (2) tbe prioe was higher

th an th a t o f th e b id rec e iv ed .

Attacb ed is a d escript ion o f the C ity fs refuse co llect ion

op erat ion and a ser ies o f qu est aon s and an sw ers for
Counc il fs in format ion

.

I

1
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Sou rr e o f F und in z G en e ra l Cap ita l Imp rov em en t Fund -

(Reserve for Future ânnexations).

Atta chment No . 7

CONTRACT

16 . R ecommend app rova l o f contract w ath Cen tra lina Counc il o f

Governments (estimated to cost $80 ,900) to provxde relocation
serv ices fo r p roperty owners whose homes are acqu ired In the
A irpo rt 's FAR Part l50 Prog ram .

CoG Th as contract w I11 p rov zd e re locat ion serv ices

Contract on b eha lf o f th e A irpo rt for app rox amate ly :0

fo r r es id en ces in a cco rd an c e w ith th e req u irem en t s o f

R e lo cat ion th e F ed era l Av iation Ad min istrat ion . çe cu rrent ly

Services hav e a contract w ith COG to p rov id e re locat ion

serv ices in conlun ct ion w ith acqu is it xon o f land

a cco rd xn g to th e ma s te r p lan and th e w o rk h a s b e en

sat xsfactory . Th e C ity ag rees to comp ensate

C entra lina Coun cil o f Gov ernmen ts based upon th e

a c tu a l hou rs u s ed in p rov id an g th ese s erv ic es .

E und s Tb e funds are ava ilab le In tb e p ro lect account fo r

th e Pa rt 15 0 N o is e Co mpa t ib zlity P rog ra m .

C lea ran ces The Av iat ion D irecto r and th e C ity Eng ineer concu r

in th is reco nm end a t ion .

AG RE EH EN T

17 . R eco mm end ap p rov a l o f A tto rn m en t and N on -D istu rb an c e A a r eem en t

p e rta zn ina to th e add it ion s and a lte ra t aon s to th e Ch a r lo tt e-

H eck lenbu rm Ut ilitv D epartment Ad m in istration and Ena ineerinq

Bu ild inq .

Expan sfon Counc ll h as app roved an expans lon o f the Ut illty

D ep a rtm en t ad m ln xst ra t xon b u x ld ing . Th e r eq u es ted

ag reement is a leg a l requ irement wh xch con firms

the ex ist ing ob lïg at ions among th e pa rties and
states th e d ev e lopers ' and lend ers ' app rova l o f

th e imp ro v em en t s to and ex p an s lon o f th e

b u i ld in g .

C lea ran ce s U t i lity D ep a rt men t , L eg a l .
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GRANT AHENDHENT

18 . R ecommend ad opt ion o f a reso lu t ion app rov lnq Am end men t No . 1

to F ed era l Av iat ion Ad m in istration a rant to p rov id e fo r

in sta llat ion o f runway and tax iway s zan s .

Am endment Th is amendmen t chang es the F ed era l g ran t

d escript lon to xn clud e zn sta llation o f certa in

runway and tax iway s lgns and th ereby makes th em

e lag ib le for 75 percen t F ed era l fund ing . Tb ese

add itiona l sïgns are n ecessary in o rd er to meet

n ew FAA gu id e lin es .

Fund s Counc xl has p rev ious ly app rop riated th e

an t ïc ip a t ed p ro c eed s o f th e F ed e ra l g ran t and 19 8 7

rev enu e bond s to cov er the C ity 's share o f p rolect

costs . Tb e C ity îs sha re Is d ebt-serv zced by th e

a ir lin es th rough land xng fees und er the terms o f

th eir lease agreement .

C learances Th e Federa l Av iation Admin ist ration and th e

a ir lin es con cu r in tb is p rolect .

HDN IC IPAL AGREEHEHT

19. Recommend adoption of a resolutlon authorizina a municipat jjaareement with the North Caroli'na Department of Transportatxon
(NCDOT ) to improve the Toddville Road/CSX Transportation
R a i lro ad G rad e C ro ss ina .

Hun icioa l Adop tion o f th is reso lut ion w ill au tho rize a

A ereement mun ic ipa l ag reement w itb the NCDOT to imp rov e th e
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p O/ y d Va gX j ) e. z Re yjO 8: d p Wx oi vt hj. (j j Ss X jT
that existing raxlroad grade crossin signals on!
Todd v i lle R oad a t C SX T ran sp o rta t io n s tra ck s

wou ld be mod ified and gates in sta lled w ith jl
ra ilroad p reemption capabillt ies . A lso , Hount

Ho lly Road wou ld b e w id en ed and a tra ffic s igna l

installed at its intersection witb Toddville Road jj
Co s t Th e es t ima ted co st o f th e imp ro v em en ts is

$222,000. The Federal Highway Administration
wou ld pay 90% o f e lig ib le p rolect co sts , the C ity ,

th e ba lan ce . Th e C ity wou ld a lso pay one-ha lf o f

th e annua l ma in tenance cost o f the ra i lroad

crossing signal, estimated to be $:90.00. jj

1
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Funds Fund s for the City fs share o f th e prole
c t a r e

prov zd ed zn the G en era l Cap xta l Improvement Fund
- sa fer Roads Demonstration Program

. Funds fo r th e
annu a l ma xntenance exp enses are in the G en era l

Fund - Tran spo rta tion
.

C learaace s The Charlotte D epartment o f Transpo rtati
on and

City Eng ineering Depa rtment have rev iewed and

app rov ed con cept p lans for th e crossing

zmprovements.11 A
ttached is the June 2 , 1989 Council-H anag er

memorandum on this sublect.11 A
tta chm en t H o . 8

S PEED L IK IT S

2G . A . z ecomm end adop t ion o f ord inan ce to low er tb
e sp eed l im it on11 one neiqhborhood street from 35 miles per hour to 25 

m i les
per h-our .

jj In accordance with Councllts approved policy, one street in one
neighborhood has had a petition va lidated and is d etermin

ed byth
e eng in ee r ing stud y to b e app rop r ia te fo r a 25 m l les p e r hou r

speed limit. Tbe street isI
Sunrxse Court (Downes at Id lewxld )

Ij B. Recommend adoption of-an o-rdin-anc-e amend inm C itv Cod e
Sectfon 14-131(c) to ohange the speed iïmat on two Charlotte
s t r e e t s .

35 HPR Tbe streets ltsted be low arû tborou ab fare st
reets yR

ecommended v1th sp eed lfm its of 45 mïles per hou r
. Du e to

tbe xealzgnment of Arrowood Road near South11 Boulevar
.

d , and xn cons zd erat ïon o f the n ew

roadway 's desagn y a low er speed lim xt of 35 mph is

recommend ed by CDOT .

â rrowood Road betw een South Bou leva rd and k ind song

D r iv e

0 1d P inev ille Road betw een A rrowood Road and 1
, 34 6

fee t so u th o f S ï lve r lea f Ro ad
.

I
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HEET IHG CANCELLA T ION

2 1. Recommend cance llina the month ly Counc xl vork shop s
chedu ledf

o r Ju ly 3 , 1989 and the zon inq meet wnA on Aux ust 21
,  1989 .

PROPERTY TRANSACT IONS

22 . R ecommend approva l o f th e fo llow inq p roperty t ran sa
c t ion s an d

ad op t ion o f th e con d emn a k ion reso lu t io n s 
.

1. Prolect . Interseotion Improvements-Randolph Road/sharon
Am ity Road

ownerrs) Curtel Partnership

Add ress of Propertv : 207 S . Sharon Amity
, Char lotte , N .c .

Prooertv to b e acuu ired : 1 ,456 sq . ft 
.  ( .033 ac. )

Price. $11,300 .00
R emarks . Th e property is zonbd 0- 15 and is the s ite o f

a branch bank .

2 . Prolec.t . Intersection Improvements-central Avenue/
Ilaw thorn e Lan e

ownerts ) . Emory II. B lanton
, J r . and w ife, Ha rxllyn Tay lor

Blanton

Address of erooertv . 19:5 Central Avenue
P roo -ertv to be accuired . 1, 700 square f eet (0 .039 ac)
P

e

f

m
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r
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l l l; l ly u s ed a s r e t a :t 1 s p a c e bu t du e to lo s s o f 1R
parking , property w111 change In use to warehouse/storage

.Kajor severanco damage for change zn use and los
s o f

park ing .

3 . P ro lpct , D e lta R o ad E x t en s ton -ph a s e 11

Ownex ts l . F'tan k J Lapointe

Address o f Prooertv : lndep end ence B lvd
P ro p

- er tv  to  b e a cc u ï r ed  . 8 3
, ô54 square feet ( 1. 92 ac)P

rice- $5n ,9()(à .Q0
Renarks : â lso fnclud ed is 9 1

y 2#0 square feet (2 .09 ac) of 1temporary constructfon easement 
. Property a.s zoned R-9

a n d v a c a n t .

l4. Prolect. @estïnghouse Boulevard Extension ephase fl
Dwn erta ) . X ilson G riffkn and w kfe

, T ay e , d . G riffzn
Addreas of Propertv . OId Pfneville Road (Crump Road)
Prooextv to be acou ired ' 11 5û0 square feet (:

. 264 ac)Prïce '
.  $17,300.00

Remarks ' Lo ss o f large hardwood t rees and damag e to
land s cap xng

.

.  

Property ïs zoned I-2 and used as jjrestdentxal.



ITEH N0 . - 24 -

jj 5. Prolect. kestinghouse Boulevard Extension-phase 11Ownerfs) Seby B
. J on es , Ch r ist in a B . J on es , J a m es L .

C res xmo re & J o C . c res xmo re

Ad-
d ress o f Proo ertv South Bou levard

Pronertv to be acquired . 14 ,160 square feet (0.325 ac)

Price $46,400.00
Rema rks . Damages attribu tab le to steep grade cb ange .

Property is zon ed 1-2 and vacant .

6 . Pro lect . @estinghouse Bou levard Ex tens iön-phase 11

Own er ts ) . U .S . Auto Co rpo rat ion

àdd ress o f z rooertv . 9029 South Bou levard

Propertv -to- be acuuired 5 ,181 square feet (0 .1189 ac)

Prtce. $1&,6QQ.QQlj Remarks Property is zoned I-2 and belng used as a used
car d ea lershïp .

jj 7. Prolect General Airport Land AcquisitionOwnertsl
- . 

Forrest @ ingate and w ife y E mma H . k ingat e

éddress o f Prooertv . 8216 Byrum Driv e

Prooûrtv to be acquxred . 43 560 square feet (1.000 ac)
lmp rov emen ts Sing le fami ly resid en ce and a 11 out

b u i ld in g s

Price $93,000.00jj R-emarks To acquire total parcel with improvements for
tb e 198 7 Char lotte-Doug las In ternationa l A irpo rt Haster

P lan .

11 CONDEMNATIONS
8 . Pro lect u Rama Road k id en ing

Own erfs ) . F ranoes H . Baker % idow and any other part ies o f

in t e r e s t

éddress of-propertv 22 10 & 2222 Rama Road

Propertv to be condemned 1,086 square feet (0.024 ac) plus
2 ,163 square feet (Q .G5Q ac) of pernanent easement and

4,519 square feet (0.10A ac) of temporary construction

easement.jj Prxce $6,000.00 .
R emarks Tb e out-o f-town p rop erty own ers refu sed C xty 's

o ffer . Con struction curren t ly und erway and C ity n eed s to

gain title as soon as possïble.I

I

I

I
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9 . Pro nect Rama Road % td en ing
Ownerfs) . Ju lla H . F ree land , H id ow and any oth er part ies o f

in terest
Address of Prooertv . 2216 Rama R oad

Properrv to be condemned 755 square feet (Q.G17 ac) of
permanent easement plus 1,665 square feet (0 .03B ac)
o f temp o ra ry con st ru ct ion ea s em en t .

Price . $1,775.00
R emarks P roperty owner refuaed C ity /s offer y b er

counteroffer was $6,000.00. Property is zoned R-l2 and

used as residen tial .

10 . P ro lect ' Rama Road M id en ing
Ownerts ) Joe H . Ca ldw ell and w ife , Lou xse Beaty Ca ldwe ll

and any other parties o f interest
Add ress of Proo ertv 2318 Rama Road , Char lotte , North

Caro lin a
Propertv to be condemned . 510 square feet (0 .012)ac of

permanent easement plus 662 square feet (0.015 ac) of

temp o ra ry con st ru c t ion ea s emen t .

Price' $1,000.00 jjRemarks' Property owners refused Cityîs offer
, th eir

counteroffer waa 115,000.00 Property is zoned R-12 and

used as residential. I

I

I

I

I

l
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-  AN N OUN CEM E NT -

In ueetzng on Monday , June 26 , 1989 , Czty Counctl w ill m ake nom inatxons for

appointm en t to th e follow ing boards and comm ission s :

1 . A ir p or t A dv iso ry C om m i ttee - Tw o th ree -y ea r term s w ill exp ire Ju ly 3 1 . 8 0 th

tncum ben ts are eligib le for reappo in tm en t .

2 . A r t Com m ission - 0n e three-y ear term w I11 expire Ju ly 3 1 . Incumb en t is

n o t e lig zb le fo r reap p o in tm en t .

3 . M ia t du seum Board o f Tru stees - Qne three-year term  w tll exp ire Ju ly 3 L .

In cum b en t fs e l ig ib le fo r rea pp o in tm en t .

4 . Sp ec ia l ized T ran spo r ta tion A dv tsory Com m it te e - Tv o tw o- y ea r te rm s w zl l

ex p ir e S ep tem b er 30 . 0 n e in cum b en t i s elig ib le for r eapp oln tm en t ; th e

o th e r i s n o t e l ig i b l e .

5 . Certified Dev elopm en t Corporation - Three appoin tm en ts w ill b e made to

fill unexpired term s which vill end A pril 30 , 199 1 . Tw o must represent

communi ty organ tza tions ; one mu st rep resent a bu sin ess organ iza txon .

6 . Y ou th Invo lv em en t Counctl - Tw o appoin tn en ts are to b e made for tw o-year

t e r m s .

I
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j Mayor Sue MyricxMemurs
, C ity Counc il

Ch ar lotte , l or th Car olin a

I sear sawr and counetz x-hors :

Attached is tlw reco=endation of the rhnrlotte-Kecklouhuvg Flanningl C o= i a a i o n o n a s pe c t 
s
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u  jsts pe, autvi atsi yo no u v. hiach. vav as a yjmh e arodaaans to j eaf se r r e dto the Planning Ce-

ref lected herei.n eas arrkved at in a meeting of the Plannin: Co=iasionj on May 22 , 1989 . This matter ts to be on your agenda f or consideration
on Jtm e 12 # 1989 .

j Ivf. gomo u Juaaaq j. ano g qus y, gats jo n; sa so mr aWX; hxt O d i s Gm, s an Y a @ pe Cl t Q f t.h i s

Respectfully Al.h-d ttedj '

f>.1)jj Lynn WheelerZoning C-mm: ttee Chairperson
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11 DATE: Hsy 22, 1989
PETITION N0.: Hajor SUP 89-111 
PET ITIONER : Korth carolfna Performing ârts center at Char lotte

F oun dat ion .

11 REQUEST. Establish a Performing àrts Center wit: a capacity of
mo re th au  1 ,0Gc seats

jl LOCZTION: A portfon of the center-city block bounded by Tryon,Trqde
: 

Co lleg e and F ifth  St reets , th e sam ? b ein g a p lrt

of the pïxed use (USUD optïonal) project to be located

jj in that block
ACTION ;

11 V0TE: Yeas: Lassiter. Latham: Spencer, Thomasson, Wheeler.

Nays' None.11 
RE ASON S :

Based upon the evideacû presented at t*% Public Belrina with respect to the11 qine standards prescribed in Sectlon 3322.3 of the Zoning ordinance. the
p roposed use ss descrïb ed in the p etitlon  and shown  on t* e Sit e P lan  is

approved and the Pindings of Tact and Conclusions of Law set forth below11 &re adopted:

j STà'IE GF NORTR CAROLINI 'BEFORE TIIE CIIARLO'M CIW COUNCIL
COUM Y  OF HECKI EN:IIRG

I
IN RE: )

)jj MAJnR SUP PETITION N0. 89-1 ) FTNDINGS OF FACT
FOR A PERFORMING ARTS CEKTQR ) àqB
WITH à CAPACITF 0F MOR: TH/N ) CONCLUSIONS OF LAW

jj 1,000 SEATS IN A )UHUD-OPTIQXAL DISTRICT. )
)

I MIIS CADSE COHING on to b e heard on the 1st day of Hay , 1989 , before the

Charlotte C kty Councl.l m zd t: e L'harlotte-Heck lenbuu  Plannlng Cox ilsion

j y p on a talt e: o pa e tz j wt ui o. ns y, ojmgf t hj. es s Nu oaar to h. Co ay r oa 1 jjina aj o Ps e j yf oo g inga N u âs j t ; o Cae nN t e unr 4j8 to v C h: jja r. 1 o t t eQVR
provfsfons of Sectfon 3322 of the zopiag Ordinance for a Performing â rts

Center wit: a capacity of more than 1,000 seats in a UMuD-opttonal Distrtct11 and after bearing tNe testfmony offered at the hearing, and aay other
Iegally perm fssfb le subm ftted informltfon , t:e Chsrlotte Cfty Councfl makes

the followiag Ftndings of Faot and Conclusioqs of Law:l

I
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jj STA REGNQBING RECVIRRMENTB PRESCRIBED F0R APPLIC-ATION zNr SCHEMATIC PLàNs
t . Th* App licant h as fu lty comp tied w ith a1l app licab le requ irem ents

j yo j w j; y sy y g ya r mj o jt j; sy yg so py ,j. yjs gy o ac r od rj. n sg jjc oe z ag dy u, o pt lt oe r s 1 EaaWaY Wo t ut ho v r .6 Ss y,P ue z.c tj. g t Os
and information and has fu lf illed a1l other prelf m inary and

teclmical reqtzirements that are prerequisite to tNe approval ofI the stm applzcatzon. (v. s.ields tkkio , pp 1 - 2. )

EINDINGS RAGADDING PRESCRIBED STANDARDS.I
The follcwing Findings w ere made from the record evidence p resented at

the pub lic heating w ith regard to the nine standards in section 3322 3

of the City of Charlotte Zoning Ordinance:I
FfndinR (Stan-  

da
-
r

-d) -No . t-.

j! ''Ihat the perimeter of the parking areass exclusive of access drive-w ays, w ill have a p lantfn: strip of at least 5 feet in w idth , and that

at least 1 tree 2 inches in ca liper for each 25 linesr feet or frac-

jj tton of 25 feet shall be planted.''
F acts Ind icak ln œ C omp lian ce w ith E tadinx No . 1.

11 1. Under applicabte zoning ordinances and regulattons, no parking
a rea fs requ fred fo r a cu ltu ra l faof lfty su ch as th e Perform fng

z rt cen ter and v by reason thereo f y n one is p rov ided or proposed .

jj zs a result, Finding No. 1 is not pertinent to this proposal.(W
.  Fields Affido, p . 2.)

Findiaa (Staadard) No. 2:I
''That tNe parkfng areas w fll have fnterfor p lantfn: areas amountfng to

at least 10 percent of the paved area in excess of one acre.''l
Facts Ind icat ln * Comp tian ce w ith Findinx Ho . 2 .

jj 1. The Performixg Atts Center witt have no parkina area. às aresult. Ftndfn: No. 2 ts not pertinent to this proposal. (W.
Ffelds âfffd-, p . 2.)

11 Findlne (St-aadard) -No. 3-.

''lhat access for the developœent site wïll be provided from nonresi-jj dentïal streete and sball not require t
jy

h e use o f any resid entia l

co llector or residential loca l street .

jj Facts-lndicatfne Co-mplïance-with Ffn-dinx--No. 3-.
1 The Pe rform in g ârts Center is in th e cen ter o f rhe C ity fn the

block located at the northeast corner of the 'îsquare'f thet is11 bounded by Tryon, Trade, College, and Fifth Streets -- a11 of
wh tch are uptown center City busin ess streets th at sre shown on

I
2

I
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I

11 the adopted thoroughfsre plan as ''Thoroughfare'' streets. (WFields âffid
. , p . 2 )

jj 2 âccess for the development site wil1 be provided from nosresiden-tiat streets and shall not require the use of any residential
collector or residential local streets (W Fields àffid , p

2.)I
F indinz (Standard) Xo . 4 :

jj ''That the private llvtng areas snd associated open spaces of a11adjacent reskdenttal properties are effectively screened from parking
and servtce areas , as we ll as from any other pbrtfon of the develop -

ment site vhicb is actlvely used.''I
F acts Ind tcat tn A C omp ltan qe w ith  F ind in o N o . ù .

11 1. There are no residentïal properties or livtng arees in thB vicin-ity of the sublect slte
.  

Therefore, Flnding No . * is not pert i-

nent to this proposal. (W . Fields àffid .. p . 2 )

11 Findfn* (Standard) #o. 5.

''That no direct beams or rays of light from exterior lighting fixe11 tures, sigas or vehicles maneuvertng on the development site œill
shine into the private living arras and associated open spaces of

adâacent residential properkies.I
Fscts In dicat ln e Comp lian ce W ith # indinA -

xo . --5 .

1. There are no residentïal properties or living areas in the vlcin- '11 ity of the sublect site. Therefore, F tndin
p

g
.

N o

z

.

. ;

5 is not p ert i-

nent to this proposal. (v Fields àffid .,

11 Findina (Standard) No. 6:
''That th e proposed use w i ll not generate ligb t o f suGh as intensity or

jj brttltanqe as to oause gtare ox to tmpair the vtsion of drlvers ''
Facta Ind fcat 4o œ Comp lfance e fth F isd fnx No . 6

11 1. There v111 be tœo typea of lïghtfng that affect the exterfor atth e leve l of p edestrisns snd d rivers . those o f t:e A rcade a long

F ikkh street and college street and the Lobby lfahtfng . (J .

11 Tabor âffid., p. l.)
2 . Tbe àrcade lkght kng w kll b e prkmarkly :or security w ith no great

jj olofgahotuAayors.tastxexenotassotyesnadvedx. Axllxsâorcaudyseazlsigshtsysyoyurooeyasvvootlalybyye
l1t in an lndirect fashion at a lighkinz intensïty we11 below the

typical stxmot ttght tol. (J. Tlhov hffid.. 9. 1.)l
3 . TNe Lobby ttght tng ts iatended to have a wsrm g low that w ill make

you want to be inside . The Lobby is set bsck from T ryon Street

I
3

I



I

11 approxkmately 5D to l05 feet. Decorattve lig*ting, such as ach ande lier, w ill be on a low er order o f m agnitude comp ared to

street tighting and witl be set back within the Lobby (J. Tabor

jj âfffd., p. 1.)
4 . L fght tng for the P erform ing à rts Center w ill be sfm ilsr to that

of other comxercial facilitiess but will be set back furtEer from11 Tryon Street. Lightin: design will be within the recommended
limits of g lare set forth by the llluminating Enatneerina Socie -

tr.I 5 I
t is the op inion o f à rchitect Tabor th at the Perfo rm ing àrts

Center w ïll not generate light o f such an intensity or b rillian ce

ss to causp glaxe ox to impair the vision of drivers. (J. Tabor11 Affid., p 2.)

FindlnA (standard) No. 7.111r 
,-That the proposed us! wi1l be designated to allow dïrect access
for trans it services ''

11 Facts Indicatlnl Compliance-  

w ith F ind in R No . 7

1. The proposed Performin: Arts Center will access directly onto11 Tryon Street, which at this point is oue of the maln provtdera
for translt service tn uptown Charlotte. The project will also
h ave conv en ienk access to tran s tt serv ice on  T r ad e Street an d

lj College Street. (W. Fteld àffld., p. 3.)
Find fne (Standard ) :o . 8 :

11 ''That the proposedyjuse will not cause or intensify off-stte
d ralnage p rob lems .

11 Facts Indicatlna C-oœplian. ce- with-Findinx No.. 8.
1 B av ing been comp lete ly deve loped for many years , th e site is

jj totally émpervious and stormwater runoff N&s dreined to tbesurrouading street and drsinage system with no known problems.
(Schumacher àffid, p. l.)

11 2. Qith development of the Performina ârts Center, the site will
continue to be imperv ious w ith no sïgnificant change tn the

n-nunt o f runoff gen erated . Runo ff W ill con tinue to d rain to the

jj surrouadtng stteets and drainage systems. (Schumacher zffid.Page l
. )

j 3. It is the opfnion of the Public Service and Land DevelopmentEagtneer with t*e Charlotte Enaineering Department tbat tbe
p rop osed u se w il1 not cau se or inten stfy o ff-a ite drs in age prob -

lems. (Schumacher âfftd., p. 1.)I

I
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11 F indlne (Standard) No. 9.
'îlh st the proposed use will not be contradictory to the objec-

jj tives of any spproved plan for t*e area
Facts IndïcatinA Comp liance w ith Findina No . 9 :

11 1. Only two plans have been approved by the City Council for theuptown area in wh ich th e Per form in g Arts Cent er w ill b e located .

the Central ârea Plan and the Gen eralized Land 7se P lan 2005

jj (W. Fields àffid , p 39 Petfs Ex 1 and 2.)
2 . Inso far as pert in ent to the proposed Perform ing A rts Cen ter , the

jj jyytyjasvtztreaa, prataaa. oyhjoecavatvseusyaaxooeoslol-sauaroaizeads pinavtihoeyWy.sFzsiesàdzusayag
No 9 These objectives are complimented by the strategies
articulated ln the 2005 P lan , wh ïch speaks to the desirabtlity of

11 a malor mixed-use prolect to be built uptown as a joint pub-lic/private venture that would taclude a Performing àrts Center
and would aenerate signlficant pedestrian activity uptown . (? .

jj Fields zffid., pp. 2 - 3 )
3 . The Performing ârts Center ïs part o f a coordin ated effort of the

public and private seotors for e mixed-uso center in t:e uptown11 area (H. Underhill, Tr. 13 - 14; 9. 800th âffid., p 19 J. Tabor
z ffid . pp . 15 and 16 .) It w fl1 provide cu ltural facilities that

will brlng thousands of people (including school children) to rhe

jl central zrea and will upgrade aad enliven the Central City âres.(v
.  
F ields A ffid ., p . 4 9 D . 800th Afftd ., p . 2 ) It promotes

Tryon street as the malor oorridor of the central àrea. (k .

11 BouiBtslztsuldfsnfgido'p'ppor't4uliDty' Btooptebstzabffliidsh''tPse' le'ltrll lfrllYllYtYnhe
region's preoiere cultural center (W Fields zffid., p . 4, D

800th Affid-, p. 3 )I
4 . The Plnnning Coa ission ' s Land Development Manager (whose duties

include evaluation of development p roposa ls W itlz respect to

j c o mp al i g cs ey o wrmi tjj g a j ps ) j f: c8 b. al ve . t r ea ao jj t ) vano ss ) jmt e s: ut t t i me do a ts ult 8., to t uh eo Po j Oj o- o .pose
t ives sought by b0 th o f the tw o P lan s that llav e beea app rov ed f o r

the uptoc area. (W Flelds Af f id. , p. 4. )I
Post

-

- Hearo a Filinxs

jj None.

I

I
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11 FROH TEE FOREGOING FINDINGS OF FACT;
T;E CW ARLJ FCE C IT F COUNC IL MAZRS

T:E FOLLOWING CONCLUSIONS OF LAWl
F rom th e fo rego ing F in d ing s o f F act , th e C ity Coun c i l m ak es the fo l-

lowing Conclusions of Law:I
1 T hat access for th e deve lopxent s ite w ill be p rov ided from non -

resfdential streets and shall not require the use of any residen-jj tial collector or residential local streets.

2. That tbe proposed use will not generate lfght of such an intensf-jj ty or brillience as to cause glare or to impair t*e vtsion of
d riv ers .

3. lhat the proposed use wï11 be designated to allow direct access11 for transit servfce.

4 That the proposed use will not cause or intensify off-site drafn-jj 8ge problems.
5. That the proposed use will not be contradictory to the objectives

of any spproved ptan for t*e area.I
6 T he F in d in gs iden t lfied in Sect ion s 3322 3 .1 , 3322 .3 .2 , 3322 3 4

and 3322.3.5 are not pert inent to these proceedings.I
Based upon the fo rego in g F ind tnas o f F act and Conc tus ion s of Law , th e

request for the Major Specïal Use Permit sought by the petitioner fs grant-1 ed
Entered th ïs day o f # 1989

l
U l-2 1A .B SH

I

I

I

I

I

I
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A R N O LD  A SSO C IA T ES LA N D SC A P E A R C H IT EC T U R E A N D  U R BA N  D ESIG N

40 WITHERSPOON STREET PRINCETON NEW JERSEY 08542 609 914-4047l
BENRX F . KRN O LD

Bo rn : Ph i tade lphta . Pennsy lvanta 26 0c tober l 93 1

Educat ton : Penn sy lvan ta St ate Pn zve rs k ty 19:9- 1 953

P n tvers i ty of Pennsy lvanza 1956-1958

Ptof ess ton a t Exp er zence

Re tona 1- 4 and u se p 1 ann tng f o r tbe De 1
. aw a re Coun t y Plann z ng com z s s 1on

H ed ia , Penn sy lvan ta . l 9 58- 1960

As soc f ate fpartner Landscape Archt tec t , Of f tce of Dan Kt ley 
.  1961-19 70

Land scape Con su ltant to H tn i st ry of Na t tona 1 Deve lopment 
. S tng ap o re

V rban Park De s tgn . 1970- 19 71

A rno ld A ssoc ia tes , Pr tnc tpa 1 . Harch 197 1 f orward

Pro f ess tona 1 A f f t 1 iat ton s

Reg zstered Landscape A rch itec t : New  Jersey . Nev York , North Ca ro ltna
, M as sac hu se tt s

Penn sy lvan ta , Ge org ia , Qb io , Counc tl o f Landscape A reh itectura l Reg tstratton Board s
,C e r t

.  #52

M em ber : Am e r tcan Soc tety o f Landscape A rch itects

G ue st L ec tu re r an d C r tt tc

F enn sy lv an ia S ta te D n iv e r s tty . S ta te G o lle ge . P enn sy lvan ta

Dn ive rstty o f Penn sy lvan t. . Ph tlade lph ta : Pennsy lvah tq

Untversfty of Sfpgapore . Republlc o' sfngapore11 Prlnceton Vnfverstty . Princeton, Xew Jersey
Vn tv ers tty of B tab . Sa lt Lak e C tty , D tab

V tsttfng Assfstan t Professor o f Drban De stgn at Pratt ln qtttute : Brooktyn
, 196 5- 1966

Pub ltcation s

l ree s tn z rb an De slgn , V an N ostran d R e tnb o ld . 19BO .

T d Sh rubs fo r Encyc loped ta o f Arch ztec ture John Q iley & Sons l9:A rttc le on rees an
. , 9

pub licat ton da te .

jj Juries and -Awards 
,,ssuwu traj, sk jDestsn *w ar4 . Amertcan Som iety of Lanusc ape Arcb itects . 197: , for

Resorr Sn the kasatcb Hountatns, Utab11 
Ju ro r , A om e P r txe tn Lan d sc ap e A rcb itec eu re , 1917 .

Destgn Award , kasb ing ton M etropo lttal Cbapter y Amerscan Institute of Arcb ztect' ,

1980 , for ''Con stitution Gardens ,'f a park on tbe ka sh tng ton Ma ll .

Design recogn ttton v V tetn am Veterans Hemoria l Competttten , ï98 1 . Destgn team

rece tved honorab le m en tton .

Design recoKn ztfon . Persh fng Square Competïtfon : Los Ange le s 1986 . Desîgn team

rece ived hono rab le men tion .

De sign Awa rd , New Je rsey Chap ter , Ame ric an Soc tety of Landscape A rch ttec ts ,

1987. Honor Award for Feingold House Carden, oakhurst, R.J.jj 1988. Mertt Award for Trenton Marine Terminal Park, Trenton, N.J.

I



I M4 YA ? LlN 19 &ta t4a Stzye t. A pe lmeat 21 . NY. Nï 1QQQ2

1 56 Lu4l-  S/ - I.. 5*  F1-  N#. Nï 1 QQA: l%lu4Ie)

j lume 2 l 1 stvdj: 2 j 2-677-0259qQl-
EDU CA TIO N Y< e Uojvtrqjty R hx l of A rthlleclure

M u ter ef A rchltectere 1956

Yale Celleçe R'zeheler d Art cum lzu4ej Arrhjlxçur. Mwor I 98 l
Qnlverslty eI Cepenhu en = 4 D 15 A xsœ lztltm

j ArrNltetlure Pr/gr= Abre. sprlnç 1950
&ELECT'ED C1Kll Rlglla  M em grlal

PROJEC!& Vutlïern A>erly ue Nnter.j Meqtpmeryw Ala:axa. wzr: ln Pregres,
LlRR/pena statlqa. Scqlpsvre Iîs thllztix

j llected Deslgn Nev York. Wbrk ln Pregren
llv tf4rd Trazn çtatleo Ovtdx r z rt :1 llke &tal/@a

Cvopesttlen . Bletteu Flnalsvt Mzrtîlrd. t'T 19:7I
n eztre 9 t. Trl. J=  Cllamber Qpera
Pltlle elphja M uxle n eatr. Fextlu l. 19:4

l . ,.,..v.t.,..as M....., .
W aeàingtla D L  l 9: 1* l 9:2

l Tnzc'?a 6: , - s: . xulptgre parallel,EIIIIBITIONS sldne  Ju l: W llea . NY. NY. Fe: 19R

j yéoteoœg. m tlkv Clgutjom Angela Qmnly Museum *1 Art. 1957

Sllee Md %lullens Rerent Publlr Artl Fr-maa xlery Albr.lt c.lleo Reausng pA . 1::5
A a erleaa W 'em ln A rtjsa - Part 11 n . ïx nger œ npru llm

j sldney Janl: Wllery. NK NY. 198:
A W A RD S A N9 Freeldefttpal De<lg, A u r;

PU:LICATIONS Nqeqmber. 198:1
Nztlenal Fm d- m ept lor th* A rtg, Vlgual A rtlxl: F.lllu lllp

F<1 l9OI
it4* .m  Be te u : ql Ftle A rt:. ïal. llnlvzr:lty .

19:7

l Ao.rjeaa Isstltut. or wrcsItxw Ion. Avw.:
1984

l HeorY RAron Memerl*l A#ârd19:4

j -B**@tY Md tAe Byn: *. In Th* N* RêptlblœDaewber 25. 19:5
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W ORK M z.n  Y Lln $tuöl* Ne* Yer:

ERPERIEN CE l 987-

PeLer Fqrbes and A vxtxzlzte: Ne* Yerk

pesll: AsNtxzlate I 956- l 937I
Fem lh,ta M u l AM  A &$@t1Atu  TIA Y/

Archlta ture A ppreqtlce. Quœm er 19:5

l ntey ou M.tk. qa.s Frwuhu.
A rçhl- lllr.l Do lgner sum m er 19:4

l Peler F:rbu and AuXl*'- MtenA
rehlteçturwl Detlgaer. 1983

l DU WCJ OW WECWY SVCI 'PW'X * 1 Y $V3 11 % 1 X î X V l V C D E

TEAC-HIXG ïlle 01!*: Rmlnâr. Vnltln: Pr:les%erl ExpulocE Impeslng Art Aa Explerazlen of cene-.rsles
In Publlt A rt. Sprlag 19:6

l 1 XC l l *1 ll Y V XZYX u l 11O YJ #***1 1 YVt*A*% 5 l tI *YJ u ll C % * S X l S W1 f
sprlag 1984. 19:5

Phllllp: Exeter A ra em y. A rchlM ture 5tudl: lnstrutt@r

Sum a er 19:2

j VIGITING Hm G QlllverlltY. Rbxi el tznleClpe De:l@n. 19:3LECTVRD
Sym pe luo  en Publl: A rt N A L A A  PlrtlAnd 0 R l 987

l Qlnlga tlnlverxlty %l'x1 el Arcblt-tur. Belllog ch'na I 9:5

Plrtllnd Qbxl d Art. 19:4I 
I M - .,a A rt I 9,,3% n Franlzlxro M uteum e

Aspeo Delga Cenlerenr*. 1 93;I
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CRARLOTSE CO LISE;M ART WORK

The prop osa l ts a landscape so lut ton wh tch tnco rporate s the ent vre

en tranc e app roacb to the Cotiseum in tts de sign . Ou r propo sa ï

tntroduces a sertes of targe topiary spberes (trees wb icb Have been

carefully p runed tnto perfectly round, 10 ' dtameter spheresi) onto the
c en tra k lavn o f tb e m a in ax is road . Sev en sp he re s w i11 be p lan ted on

th ts gra ssy slo p ing szte trave ltng down the m ed xans en tire keng tb .

Due to :he ex fs t tns s lope o f the s zte : che se spbe res w z11 appear eo be

ro lltng dow n tb e s ïope .

Tbe des ign p re sent s to a :t vzstcors a p lay zn g fze td - an tm ag zn ary

gam e ts re p re sen ted - vbose beg inn ing zs m a rk ed b y a s tng le sp he re

res ting at ebe top o f the h zll, pe rcbed on a stepped p lateau y as tf

ready to begtn tts imag tnary descent. Tbe other spberes folïow : zn a

seem tng ly rand om patte rn , lever becom tng too ordereö tn the tr

p lacemep t ; tbey ro ll dovn the s lope , unt tl at the bo ttom of the h i ll

one last spbere bovers a t tbe edge of a sunken amph itheatre , appearfng

to have almost reached its tmagtned goal .

The destgn ts m eant to be seen botb from a d tstance and from up c lose ,

and a lso to be exp erlenced both on foo t an d from an automobt te . From

tb e bottom or top o f the h tll the who le s tte re ve a ls to tbe v fewe r the

en tire gam e - the su ggested œotton o f tb e spberes as w ell as th e

gam e fs beg inn ing and end a re eastly read . From up c lose one can

b ec oa e a p art ic kpant in tb is land scape , trav e lltng tn be tw een tb ese

enormous sphe res . At nlght the topia ry w t tt be ltt from underneatb .

each spb ere w tl l g low w ith a soft ltght - lead ing v fstto rs to and from .

th e Co ltseum .

Th e cbo ice o f tbe sphe re for th ts schem e $s d irec tly re la ted to both

the sfte condtttons and to the functtoning of the C oltseum . 1he steep
s lope of the stte lends ttself to tb is v tsua l game , and th e m ost

c om mon sb ape in sporttng gaœes is the sphe re . From a m arb le to a

tennts ba ll to p ing pong , golf or basketba lt our ttst of sports ba lts

w as end îess , and tho se top tary sphe res a re a d irec t reac tion to and in

d ireçt re latton to tbe games and sporting events . A long botb stdes of

the play tng fte ld w f11 be planted addietona l w tllow oak trees . tn
ttme tbese trees w i ll create a tree- lzned a rca de wh tcb w tll not on ly

be rem tn iscen e o f the o lder t ree tsn ed re szdent la l stree ts tn

Char lotte but w tll frame and protec t th is zmag tna ry p lay tng fze ld .

The b roa d s tep s a t che upper end o f tb e gam e lauu con s tst o f ston e

rtsers e ith grass treads . The sam e materia ls are repeated tn the

step s tbat form  tb e amph ttbeatre . 1he top tary are made of cypress o r

juniper clfpped tnto ten foot dtameter spheres that stay greeq atl
yea r . They are tn sta lled tn recessed area s w tth d ratns to conceal th e

scem : and cemp te te tbe t lluslon œf perfect spb eres . 1b e lawn ts

trr igated a s be fore except for the add ztion o f spec ia l m ist nozz le s

tb at supp lem ent the ex tsttng spray heads and c reate a romanttc ha zy

effect for spec fa l occasfons .

By Maya Y tng L tn and Henry F . Arno ld



C HA R LO T T E C O L IS EUM A RT W O RK

Techn tc a l In fo rma t ton

The broad steps ac Lhe upper end o f che game lawn conszst of stone

r zse rs w zth g rass t reads . The sam e m ater za ls ar e rep ea ted zn the

scep s tha t form the am phztheatre . The cop zary are made o f cypress or

Jun zper c ltpped znto ten foo t dzam eter sphere s Lha t stay g reen a 1l

year . Tbey a re tn sta lled ln rec essed area s k 1th dra ln s to c onc ea l th e

stem s an d com p tete Lh e i llus zon o f pe rfec t sph e res . Each top za ry ba ll

zs tzgh ted from be low by rec essed ltgh t s on fou r s lde s . The law n zs

trr lgated a s be fo re e xcep t for th e ad uztzon o f spec za l m zst no zzle s

th at supp lement tbe ex zstzng sp ray h ead s .

Tw o row s of a dd lt zona l W zllow 0ak tree s a re a dded on bo ch s zde s o f the

road . These tree s are 18 fee t h zgh wh en p lar ted and w zll grou Lo 70

fee t tn he tgh t ove r th e next 40 yea rs .

1 he enttre prolec : tnc lud zng destgn fe es : earthw ork , p lan ttng : lawn ,

ltght zng , zrr sgat ton and a fund for top zary ma zn nenance v 1l1 cost

$340 9:10 . lb ts assumes tbat tbe pro lect is bu tlt v lth in the next 18

m on ths . lt w ill take ù m onths to execute the con tract d raw ing s and .

spec tfxc a t ton s and B m on tb s m ax km um for app rovp ls . b tdd zn g and

c o n s t ru c t lo n .

The artzsts recogn ize that topiary of th zs stze are not common ln the
U n tted S tates . The refo re , a gene rou s bu dge t a l lowanc e ts m ade as p art

o f th e p r o le c t c o s t to c o v e r a n e x t e n d e d m a tn te n a n c e p e r lo d t o a s su r e

th at the p lan ts a re p rop er ly c llpp ed . A t tbe end c f the m a ln tenance

p e r lod tb e C on trac tor w fll b e re sp on s zb le fo r t ra jn tng a perm anent

m a zn tenance pe rson de s lgna ted by th e Co ltseum to c lip the top za ry

p lan ts 3 t zm e s pe r ye ar . In tb ts w ay the fu tu re m a zn tenance o f tbe

top tary w ltl be assured . The ac tua l cos t of ch ts top lary c lzpp lng zs

n o mo re than tHe co st o f m a zn tazn in g tb e law n zn the m ed lan strlp as

z t p re se n t ly e x ls t s .

lt ha s been de term ined that sou rce s ex zst for a 11 of the m a te r ta ls

znc ludtng tb e top za ry p lan ts . A deea t led cost esc tmate was run to

ascertaxn prolect feastbfllty allowzng for prolected constructzon cost
e s c a la t io n .

By Maya Y ing L in and H en ry F . A rno ld
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11 Attached is a ltstinq and a description of the process used to rank the
76 transportation projects needed by 2ô:5 to provide acceptable levels of

servïce on these thorouqhfares. The first 39 projects are needed by 19972jj the remainfng 37 ahould be completed by 2ûQ5.
T he rank ing s are the re su lt of analy sis perfo rm ed du ring p reparation of the

jj 2jû,0,,5 Turoanpvspsoovrtzattsziounppvolajnoo.tsnyeovraynskatnyqgqsiysstseosaisvtsaotiyozdnfatpd saYbpeuone Qf*d in
D eve lopm ent P o licy . The scores w ere assign ed b y sta ff from the P lann inq

Department. Hecklenburg County Sngïneerïng Departmente City zngineering11 Departaent, and the Departaent of Transportation. The attachment includes
separate scores for each of the 76 projecta .

Thïe ran kïn g w as used to develop th e prop osed p riority list fQr t: e Ff

1990-94 Transportation Improveaent Program (TIP) for Charlotte-
M eck lenburq . The proposed T IF w as presen ted to the he tropo litan P lanning

Orqanization (MPO) on April 19, 1989.I
Th e c ouncil T ran sport ation C om mittee wi ll d t scu ss th e crxterxa and th e

rankinqs at ats May meeting. The Mpo ts expected to take final action at11 ïts July meetinq.

jj city Receives Addttional $1-%5 94ô in Cable Television Franchise Feee
B ecause of th e diliqence of the City 's Cab le Te levision Coordinator in

reviewing discrepancies between revenues reported to the eity wtth11 ATc-cablevision's FY 88 quarterly franchtse fee payments and revenues
reported on the company 's Fï 88 year-end finan cial report , the C ity

received an addittonal $15.940 in cable television franchtse fees fromjj KTC. The company included seven pages of explanation/documentation for
th etr m istaken om iss ion o f revenue figu re s f rom quarterly fee paym en ts .

Thïa lnform ation is b einq review ed in depth by the General Serv icea C ab le

jj TV and the Pinanee Department's Internal Audit Divisions.

l

I

I
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TRANSPORTATION PROJBCT: RANKINGI

j Major Transportation Projects Rankinq

Major transportatton projects are ranked on the attached page. Thej ranking excludes those projects whtcb have been funded by either the
North Carolina Dep artment of T ransportation (NCDOT ) or the c ity of
ch a r lo tte . Th e r an k ing also om its th e Ou te r Loop , sin ee tt app aren t ly

will receive dedicated funding from the NCDOT. The ftrst 39 projects onl the list need to be constructed by 1997 to accommodate projected
congestion . The remainïng 37 p rolects should be completed by 24:5 to
en su r e ad eq u a t e le v e ls o f s e rv lc e o n ch a r lo t t e -M e ck le nb u r g th o ro u qh far e s

.

I Benefit Ranking System

The following criteria were used to rank each project:I
Safety (sTY ) Quality of Life (Q L )

congestion (CGT) Accessibtlity to C7ntral Bu:inessj Benefit/cost Ratio (B C) District/Development Enterprise
Neighborhood Through-Yraffic (NTT ) Area (C D)

Redirection of Growth (REGRO) Job Accevsibility (JoB)j Energy/Atr Quality (:
.
AQ )

eo r every p ro lect w the aforem en tion ed criter ia w ere ranked on a 6cale from

+5 to -5. The nllmhers have the following values:I
+ 5 - E s s en t la l F o s i t iv e E f fe c t - 5 - E s s e n t i a l N e ç a t iv e E ff ec t

+4 - considerable Positive Effect -4 - considerable Negative Affectj +3 - siqnificant Positive Effect -3 - Significant Negattve tffect
+ 2 - Som e P o s it iv e E f fect - 2 - S om e N eg a t iv e i f fe c t
+ 1 - A n y  P o s i t ïv e E f fe c t - 1 - A n y N e g a t iv e E f f e c t

j 0 - No Positive Effect 0 - No Negative Effect
F o r e x am p le , th e f ir s t c r tt e r ia i s a ''Po s i t iv e Imp ac t on s a fe ty l . A

project receivinç a +5 means that it is essential for improving safety; aI +4 has constderable fmpact on safety and so forts.

Each prolect tn the two malor groups (1977 and 20:5) was assigned a scorej for eacb of the ntne criteria. The project was then ranked in descending
o r d e r b a s e d  o n :

First, the number of essential positive criteria satisfiedl lnumber of ''5'sH received)

second, the nnmher of considerable posltïve criterta metl (number of O4'sO received)

Third, the total of scores of all nine criteria1 
t in g sy st em d o e : n ot a s s ig n d i f fe r en t w e igh t s to th e c r it e r ia . A l lT h e r a

c r i t e r i a a r e c o n s td e r e d eq u a l l y .

I

I
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R eeor4* PRDJECT STY CGT B-C :TT R EG BQ Q . L C
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âQ FOBRS FIVX S TOAAL SYSTEM PER IQD T IP '

1 0 S ê4/Shar Am ty lnterch 5 5 3 2 -2 0 4 4 5 2 3 26 S 1 :
2 U .S T4 Nxp roasw a/ 5 5 2 2 -2 0 4 4 5 2 3 25 S l 0

3 I-TT W td*n tnl 2 5 2 0 1 0 5 5 1 û 3 22 S 1 Q
4 Fr eedom Pld en lng 5 4 1 2 4 -J 5 4 3 3 2 2 7 S l 4
5 York W tden Tyvo la -sou Car 2 5 3 0 4 1 5 4 3 2 2 2: S 1 21
6 G raham K xten alo n 1 4 4 2 4 0 1 5 2 3 l 23 S 1 8
7 G r-h-- Z/C 4 9 Conn e qto r 5 4 1 1 2 -1 2 4 2 2 1 20 S 1 Q
8 1-77/5a> Fu rr Int l tçh an ge 3 3 1 0 1 - 1 5 t 0 2 l 19 S 1 2 4
@ F a tr vàep W td eh P a rk -co loy 3 5 2 2 -2 * 1 0 4 4 2 l 1: C 1 Q

10 sharon Pid. Shvu-shra Ln 3 5 2 1 -2 -1 Q 4 4 2 1 16 C 1 û
t1 W e sv kngh ou s. W &4* &  E xt 3 4 2 Q 2 ? : 5 3 t t 2 t B t 1
12 S tate sv tll. W tde #*w l-B tc 4 5 2 1 2 1 1 2 2 1 1 20 U 1 9
13 W oodlaw h F id en I-;?-6 oB <d 3 5 0 0 O -2 0 4 3 1 1 13 S l 0
14 F a trvàew W td* P ro v -ca rm e l 1 5 1 2 2 -2 0 4 3 1 1 12 C 1 Q
1$ 9C 49 N W àde n tn? 3 5 3 Q 2 0 2 3 2 0 1 20 S 1 19
1: Stateavi; klde Star-Xe1th 3 9 2 1 2 0 2 2 2 0 1 19 S 1 0
IT P rov tden ce W ide Int -H kgh 3 5 3 2 -3 2 1 2 3 O l IB B 1 7
18 E astvay W kd e Suga rc t-K klb 3 5 1 3 Q -3 1 2 2 9 1 14 S 1 0
19 US 521 R *loe at ton 3 5 2 l -3 -2 0 2 3 Q l 11 S l 2 5
20 H o rthw eat C àrcux f* rentia l 4 4 2 3 4 *2 4 3 2 4 0 24 U 1 0
2 1 V ahce R oad E x tens kon 3 4 2 1 4 3 4 3 1 3 0 25 ; 1 Q
22 Halllrd C r Ch W tdehin? 3 4 3 0 4 *1 3 4 2 3 0 22 S 1 0
23 3 0 Pkwy/West lnterehange 4 4 2 0 1 @ 4 3 2 3 0 20 S 1 0
24 Beatties Fd W tde Capps-Lv 3 4 3 0 4 1 3 2 2 2 0 22 ; i 0
25 C olony N xten sion 3 4 3 0 -2 0 1 4 2 2 0 15 C k 13
26 OS T4 Co llee tora 4 4 2 0 -3 0 ; 3 2 2 0 14 Q 1 6

27 Shlron âm ttr Hed tan P-A 4 4 3 0 Q *1 0 1 2 2 Q 13 C 1 Q
28 Johnstoq Kxtenstol 2 4 1 1 -3 0 0 4 2 2 0 11 U 1 25
29 Brookah lre W fdo I-85 -: osk 3 4 3 1 2 0 3 3 2 1 0 21 S l 0
30 ' C 115 W tde States -H a rrts 2 4 2 0 1 2 2 3 2 1 0 20 S 1 0
31 M a llard C reek H iden tng 2 2 3 0 3 0 2 4 2 T Q 18 Q 1 10
3: A r rowood E xt eu stos l 4 3 0 3 0 J 3 1 1 0 16 ; 1 0
:3 y G rwh am  W kd e h kn? 3 4 3 0 0 0 2 2 1 1 0 15 S 1 0
34 Ea atlrn Circum ferln t tal 2 4 2 2 Q -3 1 3 3 1 0 14 U 1 0
35 Hpsktns V idenlng 2 4 1 1 Q 1 0 2 2 1 9 13 C 1 0
36 South V ld. V ood ln-Tr vo la 3 4 2 1 - 1 -2 1 3 2 1 0 13 S l 0
37 Lawyers Widen A lba-W i1sGr 2 4 2 1 -2 -2 0 1 2 t 0 8 S 1 16
38 g ev ih/cind: C onnecto r 2 3 3 2 3 1 0 2 2 0 0 18 C 1 15

3* Seventh 5t . W ldeaàng 3 4 2 3 D -4 2 2 2 û û :4 C 1 :
40 HC 16Q W ldea in g 3 3 2 0 4 0 4 4 2 3 0 22 S 2 Q

4 1 B rook sh tre K xtens kon to 8 5 4 3 2 0 2 -3 3 4 3 2 0 18 s 2 Q
42 Sam  W &lson /:C 2 7 Conn eeto t 1 2 3 3 4 0 3 3 2 1 0 21 U 2 14
43 B G Pkvy/W tlk Intprch xnv. 3 3 2 0 4 3 3 2 1 l 0 21 S 2 Q
44 Statlsv tl W tde Sun set -W st 2 2 3 0 3 0 4 3 2 1 0 19 S 2 Q
45 Be am  W tdmn tag 2 1 3 0 2 n 0 4 2 1 0 14 c 2 0

46 Ht Holly/sun tersgtl Wlde 2 1 1 1 2 -3 4 3 2 1 0 13 s 2 Q
4: Park W kden He avhe r-A bb ey 3 3 1 1 - 1 -1 l 2 4 l Q 12 C 2 Q
48 W ood lwn W tde B a lst-paR dsc 3 2 1 l - 1 -2 0 2 4 l 0 10 s 2 0
4: Hkn*nrr Gy//Papce kld enl, 3 4 2 2 -2 -3 0 1 2 1 0 9 c 2 :
:Q Vahq . K xt : o f o uvl r Bo lt 3 3 2 1 3 3 3 3 l G c 22 G 2 Q
5 1 NC t15 W ida Hlr ris-A lmxda 2 3 2 0 3 2 2 3 2 0 0 t9 5 2 Q

52 I-B5/ :&lly Grlh x- In v I= p 3 3 2 Q l o -  3 2 2 0 0 16 s 2 n
53 Wallace :*e1 Exteneàon 2 3 3 0 2 Q 2 2 2 0 0 16 u 2 22
54 Suna et Q iden in g 2 3 3 1 2 0 ; 3 2 Q 0 16 ; 2 Q
55 S.M W ilaon W kde n ilg 2 3 0 0 2 û 3 2 2 Q 0 14 g 2 Q
56 Re& W tdl Co lon g -Nc 5 1 3 2 2 2 - 2 1 l 3 2 0 0 14 c 2 Q
57 Gr 1fJ 1th Wlden lng 3 3 1 2 2 -2 : 2 2 0 0 13 g 2 Q
58 Lktt le Rlck W ldenjng 3 1 2 1 2 -! 2 2 1 Q 0 13 u 2 û
59 Sugar Creek V sdenlng 3 3 1 1 2 -4 1 2 2 9 0 13 5 2 n
60 Eaatway M kde K &lb -US 74 3 3 1 3 0 -3 1 2 2 0 0 12 S 2 û
- . m o , - o c o o , o a u a o s p o3



bl u 49b v B z a -Yo Q w J .
62 NC 21 W ld@n ln g 2 2 0 0 2 1 2 2 1 0 Q 13 S 2 0
63 So uth k kden A rrou -l yv o la 3 2 2 ï - k -2 1 3 2 Q Q lt S 2 Q

64 Sardia k idea ing SRNo-NC51 3 3 2 l -2 -2 2 2 2 0 0 11 C 2 0 ,
65 S ou th P fd en S har#-ke st tn g 2 ? 2 0 9 0 0 3 1 0 0 1 1 S 2 0
66 Suglr Cr Q idpn 1-85-: Try 2 3 1 2 1 -3 Q l 2 0 Q 9 S 2 0 rf

6: P lala Qtden Fatn-kt -N:o 2 1 1 2 -2 2 2 2 1 0 0 9 0 2 0
6% Tuekaaeegep W idening 2 3 2 Q 9 -2 1 l 2 0 0 9 C 2 0
69 MC 5 1 S Qtd en ing 2 2 3 Q 1 -3 0 2 2 O 9 9 5 2 Q
7Q P laaa W ide Pa rkwd-Bathesn 2 3 l 2 0 -4 l 2 2 Q 0 9 C 2 0
T1 Park W tden Se lvyn-Tyvo la 2 2 1 2 -1 -2 1 2 ? 0 0 9 C 2 û
72 rrv o la P lden lng 2 1 l 0 1 0 0 2 J 0 Q : G 2 0
T3 Prp v tdenc. H ed tan 3 2 0 t 0 -5 2 2 2 0 0 7 s 2 Q
74 P rov W tde F a trvu -R ea 6 -ln 2 2 l 2 -2 -2 Q 2 l 0 0 6 5 2 Q

7 5 Ba rr ksbu rg W tden ing 2 2 2 0 - 1 -2 0 l l 9 Q b Q 2 Q
T6 Lavyerâ P idon PZIG r-N C 5 1 2 2 2 0 -3 -1 0 1 2 0 0 5 5 2 0

sKT PR INT O FF

NQYE:

SY%TEK REGPQN% IB It IT'

$ - %tl te

ç * ç lty o f C- rlo tte
M * Qnçe rta ln le t fvnd lng agency due to fu ture annexatlon

o r poss lb le lx a l tm m  Ine lv-- nt o f b lv- ly eonstruc tlon

PEN IQ:

1 - Needâ to >  R lstructe  by 1997 to *c- Aate

prolecte  trafflc volœx s for thlt r- K ay.

: - deed: to be constructed by 2005 to wcc----Mat.
expected trlfflc co ngestlon In tha t ye* r

TlP (TRA#SPQRTATIQN IMPRQVEBENT PRQGRA:)

Prlorlty ln th. F# I969-Fr INN3 Charlotte-Ketklenburg Transeortaelon
lapropeoent P rovreo approved by Retropo lltan F lann lng Q rgan lzl tlon

*> R.y 18 . 198: .
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:lj Transportation Imer-oveaent program Priorities
on th e Ju ne 12 agenda , Coun c t l w i ll be asked to consider th e re com mendat ion

11 Pbiggfch-fg4TTfdrKuYxswfbrdtzaitptxonopzomprifovYeoeestot pddroopqlaltf jrelluoBlds Ptnvir/ofaiatvttozniYtafuQrt llee
proposed prioritxe a and the c riteria u sed to develop the Rark tng system .

The 2005 P lan w t ll modify ou r c h a r lo tte -M eck lenburq T ran sp orta tion

Im p rov em ent Prog ram in tw o s tg n i ficant w ays . First , tt add s sev e ra t new

projects. parttcularly projects which wtden existing four lane roads to a1xjj lanes. Second, it re-orders the prtorittes of al1 projetts based upon more
complete tnformatton about these projects and their abtltty to respond to
ou r fu tu re need s .

11 At tbe MFO meetxng on Hay 17, the bxqgest concern was that the 2005 Plaa
ranktngs (based on future constderattons) did not adequately address

current conqestion problems and tberefore were not zdeal for developxnq our11 current transportatton kmproveaent proqram project lxst. In response to
tb t s , st a ff adde d a lûtb c r tt e r io n to th e rank ing sy st em . re lte f o f

current congestton. The attached table presents the 39 projectsjj (identified as being needed in 1997 by the 2005 Plan) Nn thts revised
order. The table presents the project name followed by the ntne original

crtteria and the 20:: Plan rxnktnq. The table shows the additional coln-njj for current conqestton and the revised ranktng resulting from that column.
Thts leada to a few major changes in priority:

-  

:-77 wideninq moved from 3rd to 1st.11 Nc 49 wideninq moved from 15tb to 8th.
Providençe Road (:C 16 ) widening moved from 17th to 9th .

Graham street/wc 49 connector fell from 7th to 13th.11 Lawyers Road widening moved from 37th to 29th.
G rah am  s t re et Ex ten s ton fe l l from  6th to 10 th .

jj The coln-n labeled lsystem, indicates whether the prœject is currently onthe state's system (s)
, the City syatem (c ), or uncertatn (U ) (thte usually

means the project te currently on the state systeo but would eventually be

on some Ctty's system through annexation).I
The total estimated cost for all projects is currently $766 million . Of

thts total. itate responsfbïlity vill be *500 mfllfon, Càty responsibility11 $22 million and tbe Uncertain category (probably City) would be $244
m x l lion .

I

I .

I .
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M;MORANDUMI

jj DATEI Hay 11, 1989

10: Mayor/city CounctlI

ppnM: o. Wendell WhiteI
SUBJKCT : CUTRATX Status Report (Revised )

I

We are providing a status report of the various CUTRATZ elements:I

Unwarranted Signalsjj Of the th-irteen signala that were candidates for removal. etght have
been removed and three (Belhaven/Meclure , Carver/West , and aznd/Tryon l
are on hold pending Council discussion . The remaining , Tremont/Tryon

jj and Mint/palmer will not be removed due to poor siqht distance;Belvedere/The Plaza is pending determination if sight obstructions can
b e r em ov e d .

11 Left Turn Prohibitions
O f the 47 candidate location s presen te d to C oqncil , 25 w ere se lected by

'sta ff for in sta lla tion sub sequent to eng ineer kng ana lysts . Fou r

l locations ate being handled through signal removals. Of thejj additiona25
e 

17 are completed . A staff prior ity h as been placed on completing

the remainder . A list of vrojects ls attached .

11 Enforcement
A ct iv e en forcem ent con tinues . After som e in it ial diffic ulty  in g etttnq

,enough officers to volunteer for the two-hour overtime session we hlvejj directed the Police Departaeat to permit three-hour sessions; the
Po lice Departm en t is no<  able to a ssig n 20 o ff fcers per day to the

proqram . From 9/7/88 to 5/3/89, Police Department off-duty officers,

jj sianupavrosvaatdtyiongusepxtzuenssutvstemenforceent, have issued 1,743 eitations at 14. The accident rate at the targeted
intersections has decreased 7% , while th e ovetall C ity rate has

decreased 2%. We feel that the decrease (a rare occurrence in our11 growinq city) is directly attributable to CUTRATZ enforcement. The
cityw ide decrease m ay b e a side benefit o f th e heav y enforcement at key

intersections.I

I

I
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I

11 One Way S-tr-eetsConsu ltant study h as b een comp leted , indlcating no opp ortun itie s are

available for additiona l one -w ay streets .

11 Siqnal Timing Optiaization
Personnel fssues , regard ïng need for overtim e pq y of exem p ted em ployees

and nlvmher of in-office hours, need to be resolved.I
W recker R espon se

il Wid ot approve initial ordinance changes. At council RequestCounc n ,j Police are gatherirtg data on wrecker program, in order to reconsider
program needs . Thts item w ill b e scheduled for a future Tran sportation

C om i t tea m e e tin g .

1 Reverstbz
-

e zan es
sev enth Street rev erstb le lanes are curren tly u nder d esign w ith

tnstaltatioh antictpated f or Deceeer . 1989 . 'l'lïe Provtdence Road andl Tbe plaza reversibze zanes are seheduzed zor tnstallatton by october,
1989 .

j Lef t-Turn- lmnesMeeting held 3/7/89 between Mayor and south Boulevard property owners .
s u f f ic àen t r ig h t -o f-w a y h a s b e en p rom i sed in th e A r c h d a le a re a . T h e

next step is to b%in destgn of the proposed left.-tqxrn lane. Ef forts1 conttnue to encourage other property owners to contrtbute .

Uptown ConnectionsI New Uptoe Connection-type servite from Crown Point on Independence vas
begun Sept-m her , 1988 . The Idlewi ld Park -A nd-M de lot began operating

in Decomhor , 1988 .

1 ud-x-zaeA
ixtra lanes hav e been added by pav ing shou lders at 18 location s , as

part ok Phases I and 11 . M additional skx lorations will be1 cenatructed soon by street xaznterance. phases zzz and zv tnvozve
longer te=  projects . Design contract with consultant currently under

negotiation . l Iist of laojects ts attached.I
W e fee l that stqn if ican t benefits from the prog ram  h av e a lready been

j realixed, and that the program so far should be considered a success.

oWW/lcI

I

I

I
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ixhibit AI

CWMTE UNWARRANTKD SIGNAL REMOVMI
May 1989

jj SIGNALS REMOVED

Clarkson/Morehead Removed 9/88;11 replaced with l-uay stop

Clemson/Matheson Removed 1/89:j replaeed wi th flasher

cltffwood/Mint/sxm=it Removed 10/881 
Dllworth/Roman: Removed 11/BB;

rep laced w ith 4-w ay stop

l Magnolia/south Boulevard Removed 10/88

Mïnt/pine/Trade Removed 12/88I
Hyers/Trade Removed 9/:8

11 SIGNAT-I TO B; REMOVKD

l Belbaven/Mrclure

Dr. Carver/West BoulevardI
32nd Street/Tryon

1 szoxvs xosr w sz o o.

1 Belvedere/The Flaza (Pendtng review of feasibtlity of removal
of stqht obstructions)

jj Mint/palmer
Trexont/Tryon

I

I

I

I
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Xxhïbit BI

jj CUTRAT: LZFT-TURN RESTRICTIONS
May 1989

11 RESTRICTIONS INSTALLKD

Location Direction Tipe StatusI
4th/Randolph @ Cas-ell WB AM completed 3/28/89

EB PM Completed 5/12/78I
Beatties Fd # Booker/oaklavn NB PM Completed 4-4-89

jj Briar Creek : Comxonwealth Completed 2/15/89
central @ Morningside EB PH Completed 12/13/88

WB AM completed 12/13/88I
Central # Pecan WB AM completed 1/11/69

jj Central ê Thomas ZB PM Completed 3/8/89WB AM completed 3/8/89

Kinqs @ 4th NB AH completed 4/4/89l
Monroe @ Dunn WB AM Completed 4/18/89

lj Park # Hillsxde SB PM Completed 3/10/89
Park # Prœneeton SB PM Completed 4/4/:9

11 Randolph * Colville/Laurel EB AM Completed 12/09/:8
WB PM Completed 12/09/88

11 Selwyn @ Colony SB PH Completed 3/16/89

selwyn @ Woodlawn NB AM Completed 4/18/89I
The Pkaza Q Sugar Creek SB AM Completed 3/3:/89

jj Tryon ë 2nd NB AM/PM Completed 12/B/::
Tryon # Bland NB AM Compteted 5/9/69

SB pMI
Tyvola # Wedge-ood SB PM Completed 1/31/89

I

I

l
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jj gxhi--bit B

LEFT-TURN RESTRICTIONS PROPOSED T0 :B IWSTAKLEDl
Lorat ion D irection T im e

Ij 3rd/providence @ Caswell EB PM
H aw th orn e @ 7th SB AM

11 xs px
Park @ Foindex ter NB AM

11 The Plaaa @ 36th NB PM

Sharon Amity @ Addison SB AMI
T rade : Dav idson EB PM

jj Tryon @ 6th NB AM/PM
Tuckaseegee @ Camp Greene WB AM/PM

I
LZFT -T URN RESTR ICT IONS H ANDL KD TH RQUG H SIGNAL REMOVAL

jj Location Direetiœn
The P la za @ Clemson NB (Removal of signal at c lom-on at

Matheson eliminated need for this11 restrxction)

south glvd. @ Hagnolla SBI
West Blvd . @ Dr . Carver KB (proposed )

jj Morehead @ Clarkson WB

LDPT-TURN RESTRICTIONS NOT TO BE INSTALLEDI
L o c a t xon  D lre c t io n

lj 4th @ Queens/Hawthorne
Beattxea Ford : D tx on

11 East Blvd. @ Dilworth Rd. W. WB

East Blvd. @ Dilworth Rd. Z.I
E xh ib it  B

I

I
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jj gxhtbst :

Graham St. @ Johnston SBI
H aw thorn e @ Fifth

jj Kenxlworth @ Romany s:
H onroe # R ich land WB

11 Morehead @ Cedar WB

Horehead @ Hardingl
Park # M arsh NB

jj The Plaza e Anderson
Prov iden ce @ C olvi lle E B

11 selwyn ê Brandywine NB

suqar Creek : GreensboroI
T ry on @ G r tf fit h

jj Tryon @ First SB
T ryon : Sev enth

11 Tryon # Elghth

Tryon @ NinthI
T ry on @ Stonewa ll

jj Tryon @ Tremont
W ood lawn @ Scaleyba rk EB

I
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Sxhibit cI
% CU TRATE A DD -A -L AM K CQNSTRUCT ION

11 zqa,May

l
Completed Add-A-Lane Projects

jj carmel moad at Blanchard TexaeoC
arm e l Road at TOw n and Cou ntry Road

C arm e l Road  south  of M oo t ib e llo

11 CDYYSXXWJI RXOPII 1IJJ lzzofccxk
C arm e l Road 3800 b lock

Providence Road at Lynbridge Road11 Providence Road at Hamilton Hill Road
P r ov id e n ce R oa d a t H igh R i dg e R o a d

Providence Road at Kuykendall Roadjj Shamrork Drive at Glenville Avenue
Mi lt on R oad at V illage G reen A p artm ents

sharon Road West at Sharon L ak es R oad

jj SshuaafrOo) llll WufeYsl *a) zosefdllllx?lfallf X**Y
Sh aron Road W est at Hopeton Road

Park Road at Park Crossing11 Sardis Road at HcAlpine Creek Brxdqe

Add-A-sane Projects to be Completed Soonj
Freedom Drxv e at Lanewood P lace

Fraedom  Drive at T oddvïlle Road

jj Mœlton Road at larringer DriveHxckory Grove Road at Hzckory Grove Baptist Church
N ation s Ford Road at 1-77

Nations Ford Road south of SR9171I
Add-a -tan e Pro lects De leted

jj Freedom Drtve north of 5721Providence Road south of Shallowood
Sardts Road frop Sardis P resby ter ian Churrh to Lansdow ne Road

Laœyers Road from Idlewild Road North to Chestnut Lake Drive11 Archdale Drive from Suqar Creek to Old Reid Road
Quail Hoklow Road at Carnoustie Lane

11 In addition. the following projeets are dependent on the re-paving ofC
arm e l Road :

jj jaavmrmoezl Rsooaaad besatsWweeeehs WxinayAzlvodywciorrazessMugdaW: loioztvaieWoaaxf*d
C arm e l Road sou th of A she rt on D riv e

Carmel Road bet-een Windwood Cirlce and 551211 Carmel Road beteeen Màll Pond Circle and Knapdale Lane
Carm e l Road bete een C rossga te Road and Mo/r land

Carmel Road south of Màll Pond Roadjj Carmel Road north of Knapdale Lnne
Carmel R oad south of Sharon V iew  R oad

I
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U SE QT  LOCKL  OPT ION  BENEP IT B :

11 Since policy was expanded in 1982:

Relocated householdp whïch were eligïble for benefits: 66ô11 Used local option rental assistance: 50 @ average cost of
$: ,516 .69 .

Used loeal optlon dlwnpayment assïatance: 39 ê average coat ok11 $5,386.55
Average local option benefit Payment: $4,897.87 (low of $5Q;

hïgh of #8,ô00).

11 Current fiscal year's use of local option: Five households have used
local option downpayment assistanre . The cost ks *30 ,000 or an average

of $6,ûûQ per househokd. None have used loca: option rentak assistance.I
Reloeation projection for FY90 : 78 households would be eltqible for

benefits. Maximum possible cost: $546,000. Based on usage in pastjj seven years, it is estimated that 13 households will actually use local
option benefits at an estimated cost of $52 ,750 .

I
L O C A L  G P T IO N

mruMlpï OP BM PITSj cymao  xxn ppcm. ggp

jj oLD URA NEW URA 0LD L0 N:W L@
Tenant/Homeowner

To Tenant $4,400 $5,25: $7,0:0 Unehanged11 hdditional

Tenant to11 Homeowner *2,000 $5,25û* $8,000 Grant Loan or DPL
+up to $2 ,00: based on
m at ch ing  in c om e a n d

11 'OQYZRVunits.

Homeowner to11 Homelwner $15.000 $22.5Q0 Grant No mnvdM- Loan or DPL
under L ast b ased on

Resort Grant in com e and

jj houstngcosta.

jj *Based on amount of URA that elient would receive if he had romnined atenant.

I

I



I

jj RZSPONSZS FROM VKNDORS WH0 DID NOT SUBMIT A :ID PROPOSAL FOR THzI8
- R BC YC L IN G V EH ICL XS .

l
1 . RT 1

11 Manufacturer of recyeling truck, cab, & chassts located
in Ch ino , CA ., E ldon G n lm ho , President . They did not b id due to

dtfficulty in qetting the required bid bond. They metjj all bàd specifications except their vehicle is not front
w h e e l d riv e .

11 2. Industrial Disposal Supply Co.

Zquipment dealer located in Flano, TX., Koel Whitwood, Corporate11 Vice President. They represent Peerless Inc. and felt that they
would not be competitive for two reasons: (1) Peerless f pricing

structure is too high, and (2) since Peerless is locatedjj on the west coast loregon) they felt the costs of freiqht
a lone m iqht have m ade th eir b id non-competitive .

11 3. Quality Kquipment & Supply

Kquipment dealer located in charlotte, John Phillips, Owner.11 They also represent Peerless but experienced communication
pr ob lem s b etw e en P e e r le s s tn O r eg on an d th em se lv e s in Ch ar lo tt e

that prevented the bid proposal from being completed on time.jj Also, the bid bond requirement was a problem.

4. Kittermnn, Inc.I
Manu factu rer o f recy c ling truck bodies located in San Jose , CA .,

Jack Kitterman, President. They were not contaeted by any of theIj equipment dealers that were sent bids. What is known of Kitterman
is t h e fo llow ing :

jj *They have been in business for 19 years; do notadverttse nor attend trade shows. They obtain business
tb rou qh ''W o rd o f M ou th n .

11 OThey could have substantially met the specifications
by bu i ld ing a sp e c ia l i ze d b o dy a n d m od i fy ing a Fo r d ,

International, or Chevrolet truck cab & chassis.I
oThey cou ld hav e p rov ided the 28 cub tc yard capac ity

w ith the capab ility of 3 to 5 b ins .

11 QThey currently have trucks in operation tn san Jose,
CA .# H ou ston : T X .# M in n e sot a , an d F lor id a .

I

I
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jj DESCRIPTION OF CITYIS REFUSB COLZZCTION OFKRATION

11 Two Separate Operations

The Eanitation Divtsion runs two separate refuse eolleettow operatiqnsIj to provide two distinct services -- backyard collegtion and curbside
collection . Backyqrd colleetion reqqires refu se to be rea oved from

b ehind a service location on ce per w eek w hile the curb stde aervice

jj removes items placed at curbside on a separate day of the week. Withthe 1989-90 fiscal year, the sime of the two operations uil: be:

Backyard Curbside11 colteetion Collertion

No. of Collectors/supervtsors 164 129I
N o . of Rou tes 5 1 34

jj Rvg. No. of Locationa Per R@ute 51B 776
N o . of Veh iclea in Fleet 6 1 41

11 The nlnning of theae two diatinrt operations is dictated in part by the
req ui r em en t t o c om p ly  w it h th e s ta t e a n d Fe de r a l w e ig h t law a a n d an

effort to transport the highest payload at the lowest operational cost.I
Type of c olleet ion V eh ic les U sed

Becaqse there are two disttngt tasks involved tn providing the twol sewtces , two different types of cozzectton vehiczes are used. 'rlze
most eff ietent and cost ef feettve vehicle for the bae yard servi ce ha s

proven to be a side-loadtng refuae eollection truck while for thej curbside operation. a tande reu-loader appears more practiral . The
distinct iona that determ ine wh ireh vehicle ts best su ited for each task

are aa f ollows and explained in more deHil tmder subsequent headings :1 
ab tzzty to carry the equw azen t pav zoad of a 2s c-y tandemo

rear- loaa lng veh icle e ile in c= p liance w ith e igh t law  .

l o Least n'-hor of empzoyees to provtde eff tctent sewtce .

o T v-st tptal operational çost.l
It shou ld be noted that b0:.h types of vehicle can handle b0t.1: backy ard

and m trb stde re fu ae an d th e u se of a sing ke ax te rear- load in: v eh ie ke

j aai s yj n ao xt sr e, sa l wj.i s ot i g sjjbe. csaa us; ge jj ttlz ez a wst 7 0 Xvjj ; rn on l ot r ec : X' UQ as e D :* : : to l rOs Z : @ C e Y) l l d
coneide red in the truck  type selection .

I stnce tt ts the use ok the stde-zoautsg vehtcze for etch fuxther
c lartf ication is npeded , th e r- xinder of th ia rem rt p rov ides th e

I

I
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11 rationale for the selection of the equipment for the backyard operation
on ly .

jj prtmary Aequtrement - Legal pa-yload
Beginntn g tn 1982-83 th e requiremen t to comply w ith North caro lina an d

Federal wetght laws resulted tn the city of charlotte analyzing the11 type of truck used. type of refuse carried, and weight of the truck
w hen fu ll . Thts nnn lysis lead ctty sta ff to determ ine a 20 ey

stde-loading Evo could carry legally the same payload as a 25 cy tandemjl rear-loading vehicle at less total operational cost. The Ev0 ts
destgned solely as a refuse collection vehicle with one of the major
req uirea ents being to ach tev e th ia htgh pay load w hi le com p lying w ith

11 vthelilllYvez WifghivtbptYuozxoGtfheffdoensMttdy SoffpKblckdxyarzfl llfWullz lleYhglellllz
weight per cubic yard of backyard refuse versus c= bside trasb/yard

waste and the need to carrg the htghest vol=e poesible, the use of the1 FV0 to provide the baekyard sewice became obvtous .

Secondary Requirement - Productivtty1 
a e seeonu major constderatton , in u w  veatcle sezectton process was to
se m tre eq u im en t d e s ign e d sp ec i f ica l ly  fo r th e ta sk  t o a rh iev e th e

highest proOctivity at the lo-st total cost. Thus the equiNent wnx-tI ozfer the fozzovzng wastc operauonaz featues :

o wo crew mow'hor operation to sewe same m-her of locations1 as a three-m-h-r crew

o rh.nl . stand-up drtvel 
tnq ze u ze versus ta nd.  u ze 

'

o S

o short eeel base for maneuverabilityI
o con stant load -- pack while driv tng

Ij @ Unloading by ejection '
o M in lm x l w a lk in g  fr vm  lot at ion  t o lo a d in v an d t o th e dr tv ing

jj of the vehicle
o êe-  loaa:ng from b0t: stdes

11 o Safety -- viaibiltty from cab, minimixe back strain, safe
b a-k lng , etc .

I

jj 0p.6/5/89rations Department

I
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jj PEKSTIONS AMn ANAKRPK FOR THE JUN; 12TH COUNCIt AGENDA

jj Question #1: The issue pas raised last year about the City of axrhamand some Florïda cïtïes replagïng their todals -- vhat
abou t th is ?

11 The City of axrham has 33 Lodal KVO-D side loadtng units
and are p lann in q to p urch ase m ore . T hey Hh igh ly

reg -- -en d œ th is un it . They a lso adv ised that they hav e

jj no probàem in unloading them at the landfilt.
Sarasota , P lorida has u sed a fleet of 12 L oda l Rvo -D 's

jj Rxduhuamsouvsue,douaexasiznacewrulugo6mg.ona esjumrecyeunrtsslyujurv schyagssed
p r o du c t iv i ty u se .d' Th ei r equ ipm en t m a in t en nn c e sh op  ia

also satisfied with the matntenance reqairementa.l
Tampa has a fleet of 53 Lodal ZVO-D 'S and has u sed them

aàn ce 1980 . l kkkcka ls from Tampa stated they ààked them

jj for the aame reasons as Sarasota, and additionallyreferenced the uwrranty tev-x.

Winterhaven who reeently replaced one of theïr six unfts11 wiYh a 31 ey rear loadera #a o
e

W
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e

w
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s

ich

a

lY
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s
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p x

G e

as

L

a

Q

s

o

o  jy*nssdoindicated tt had a egoo

rear loader pertained to the need to handle the heavyjj trash load they are experienring.
Question #2 : A re side loader trucks more susceptible to getttng

jj stuck at the landfill?
No . T he p ro fesstona l ope rat ton Qf a lan dfill ellm tna tea

conditions during inclement veather vhereby vehieles get11 stuck. It ïa not a problem for the City vith the County
op erated H arrisbu rg Tm nd ft ll . Purth erm ore , w i:N  the

C ity  tr uck e supp lytn g the w aate for the W aste-to-in erg y

jj Facility oh North Tryon Street, qetting stuek at alandffll ie no longer a factor to be considered.

Questton #3: Can stde loader tru-kG be used fqr chrbside trash11 collection?
Y e s . H qw ev e r , w ith  c qrh s tde  t r a sh  c o t le rt ion  o e cu r r in q

11 five days per week with a separate workf/rce, it is morepractigal f@r th e City to continue to use rear loaders
for th is service q sing a 3 - .--h -2 rrou .

1 tion #4: How were spegifieations written f@r this bid?Ques

The City speeifies equipment identical to Lodal becauae11 the Tœœ>l ean alllw the grew to perform the work ok
th ree employees w ith on ly two , and it ia the only p iece

I
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jj of equipment that ee know of that ran arcompziah thattask.

11 Ospfecfkiftizcaptstonxs'Wbtoo wllbtldâtllivYr lpeY cbldaldxd ldsdvawbvfaxlxYthat
they w i ll on lv get on e b id . The spec s u sed by th e C tty

of charlotte vere a rombïnatïon of the crïtïcal featurea11 of the Loadal truek and other features that past
exp ertence has shown to be 50th reltable an d , in the

lon g  r un , ee on om ica l .

11 ts parttcular bid, as is a11 contracthlso. tn th
proposa ls , the fo llov ïng sta tem en t va s ïn rluded :

11 ''The names of a certain brand, make or model are to
denote the qua lity skandard of the a rttc le de sired ,

and ts to set forth and eonvey to prospectivejj btddera the general stylo, type; character, and
qua lity of the arttc le de stred .

jj Queation #5: Does the us. of stde loadtng refqse collection vehiclesimprove produrtïvtty?

Wtth the purchase of 22 stde loading vehtcles ia 1986,11 city couneil conftrmed the Depnre.ment's move towards
produ ettv tty tmp rqv em en ts hy deereastng the w ork foree in

the Sanitatton D tviston by 22 poaition s to reflect the

jj change from three person to tko person crews by usingthe side toading orxdpment.

Question #6: If new spera are developed, w1ll m/re firm- reapond?I
W e a re  u n w a re a t th i e t im e o f an y o th e r f irM  th at

umld resmnd; however. we do know that mnnufagttlrera11 ar@ cqrrentky researrhthg and developtng new untts that
are not yet on the m n eket for demonstration and ana ly sis .

jj Queation #7: How mxny bids were mailed to potential suppliers?
Requests fœr p roposa ls we re eent tl seventeen potential

bidders of which five were Lodal dealers. Included tn11 the eeventeen was oRe sent to the Lodal factory tn
M ich ig an .

11 Queetion #8J What are Hrritical specse on the side loaders and doany other vendors have equipment that meet theae
lertticat mpece/'

11 The *orittrll spetsu are as included in the attached
repor t under the title psecondary Requiremen t-

Productivttye. Basirally, only the FVO-D meeta those11 ''Critiral spers./
Qqestton #9: WEy dqn 't xore firms build *from scrateh side 'oaderso?

I
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11 The trend to butld more side loaders is tncreasing
because the industry has recognized the need to meek the

Pederal weight laws for refuse collection vehicles.l
Question #10 : Who uses non Lodal side loaders and what is their

eva lu ation ?

11 Greensboro, Indianapolis. and Fhoenix all use non Lodal
Bide loaders which are totally automated and are suited

for clrbside coklectiol only. not hackyard collection as11 tn Charlotte. The cqmpletely automated collection
sy stem  u ses a spec ially eq lipp ed truek chaasis upon

w h ich  i s m ounted a collelt ion b ody com plete uith a

jj remotely controlled llft arm and container grtpptngelamp. The truck ia driven and operated on the route
from  th e r tght-hand side . iaeh residen t plaçes th e

jj ssatandazd container at th@ appropriate designation neare curb on the stheduled serviee day. The operator
dr ives dow n each side of each street , stopp ing at each

container and. from his drtvtng positiony mnneuvers the11 arm to the eontainer, grips the container, lifts it over
the side and empties tt into th e hopp er and returns th e

ton taihe r to the qround beEind the curb . The op erator

jj never leavee the driving/operation positton. Thisautomated system requires on@ person per vehicle/route.

11 Question #11: What happena if this bid is delayed?
The city w tll run an inç reased risk of not hav ing

11 suffirient trucks to service routes because ofann ex at ion an d th @ op erat ion o f so m nny old v orn ou t

v eh ic les . Wh en  thia orc ur s rou tes are like ly  not to b e

jj aerviled on time.

11 NOTXI Alao attaghed às a description of the City'a refuse colleetion
prog ram  and other p ert inen t eq uipm en t in for- ntion d etailing th e

requàremeqt f@r sàde loadera.l
6/6/*9

jj purohxxinq Depxv+xent
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jj Planned Raflroad Corridor Improvements. at CSX Transportation Croseingsin the Mount Holly Road Area

The June 12 agenda xncludes a recommendation to approve a municipall agreement to improve the Toddville Road/CSX Transportation railroad
qrade cro ssing . The im prov em ent is p art o f a p lann ed corridor

improvement of CSX Transportation crossings located between Mount Hollyjj Road and Old Mount Holly Road. The crossings are at Tom Sadler Road.
Kenstead C irc le , Craig Street , and T oddv ille Road .

j Luasragetstanuevkossg,yosgftsepn vfimjlueuds wrtotuhzyguaasyosltanyeoporopotuhsegruhraaazaursdouuaBaamuasateroiyasly,a
sh o rt d i st an c e b etw e en th e t r a ck s and  th e p a ra ll e l ro adw ay s . T r uck

drivers sometimes cannot pull off the tracks when a train approaches11 because of other traffic on the adjacent roadway. At least one fatal
accident involving a qasoline tanker truck (which caught on fire when
struck by a train ) has occurred in recent years at the Kenstead Circle

jj Crosslng. A CSX Transportation employee was also severely injured whenhe had to jump from a movlng train when he feared he could not stop
b e fo r e h i t tïn g a g a so lïn e ta nk e r a t an o th er c ro s s ïn g .

1 To reduce the chance that trucks become trapped on the tracks, traffic
s ign a l in sta l la t ion s a r e p la nn ed on M ou n t H o lly R o ad a t K e n s te ad C irc le

and Toddville Road. The traffic signals would be preempted to allowjj vehicles on the crossings to clear before a train arrivea. Crossing
gates w ou ld p reven t addit ion a l traffic from entering th e crosstng

du ring the preem pt ion cy c le . W ideninq of M ou nt H o lly Road for

j uadadoaitsisoazazzatsWpKartidxoffYtdhfe ZsfxDgYntaflddxnositfaclzjeatMxodnsd.t YPZZVVZZY Rpzd i6

The Craiq street and Tom Sadler Road erossings cannot be improved xn11 the same manner. Under the corrldor Improvement concept, the Craig
Street crossing wou ld be temporarxly closed after the w iden inq and

traffic stgnal/preemption are installed at the Fenstead eircle/Mountjj Holly Road intersection. The Tom Sadler Road crossing would be
temporarily closed after the sim ilar project is comp leted at the Mount

Holly Road/Toddville Road intersection .

1 Due to overall publie safety, however. CDOT would request the
Eng ineering Departm ent to in itia te step s to rem ov e th e st reets from

dedication so the closures would be permanent. Followinq standard1 procedures, the Engineering Department would seek comments on the
closings from City departments and utillty companle s ; ask City Connc il

to adopt a reso lu t ion of in tent to perm anen tly clo se each stre et ;

jj advertise the required public hearing by posting signs, publishing theresolution of intent in the Meckkenburg Times, and notifytng affected
p rop erty ow ners by m ail ; and tf C ity Council approv es , p erm anent ly

close each street and abandon street right-of-way to abutting property11 OWnerl.
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11 ORocadfoiMntYervseicztzxfoMn.ë HtboweevimeprfyovsMsncfnetssoodbttsheoyKzfyzsfotfaYdztosifncotlf/oznoMtute SslllYe
H ig hw ay sy st em  w h e re T o d dv i lle R oa d in t e r s e c t s it , th e C ity is req u ir e d

to fund some of the improvements. Therefore, the Huntcipal Agreement11 is requïred for the NcpoT to proceed vith preliminary engineering at
th e la t t e r lo c at ion .

jj cDoT held a public meetinq to dtscuss proposed thorouqhfareimprovements in the Mount Holly area on June 30, 1987. The corridor
im prov em en ts and proposed c losxng s of the crossing s w ere discussed a t

that meeting. Approximately 200 area residents and business ownersI attended the meeting.

public reaction to the closings was mixed at that txme. CDOT believesI that xmprovxng two crossxngs (Kenstead circle and Toddville Road) and
closinq two (Tom sadler Road and craig Street ) would be in the public
in te r e s t an d n ot d en y p r op e rty ow n e r s in th e v xc kn tty o f th e str e et

jj elosangs means of reasonable angress or egress from theïr properties.
If you need addition a l in form ation abou t th e corrzdor im prov em ents , the

city's chief Traffxc Engineer, Doug Gillis, will be glad to answer them.I

I

I

I

I

I

I

I

I

I


