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Meetings in December ‘86

Tuesday, 2:45 p.m.
Tuesday, 6:00 p.m.

Tuesday, 7:00 p.m.
Thursday, 7:30 a.m.

Thursday, 10:30 a.m.

10

11

12

Monday, 11:30 a.m.
Monday, 12 Neoon

Monday, 2:00 p.m.
Monday, 3:00 p.m.
Tuesday, 8:00 a.m.

Tuesday, 9:00 a.m.

Tuesday, 12 Noon
Wednesday, 7:30 a.m.

Wednesday, 8:30 a.m.
Wednesday, 7:30 p.m.

Thursday, 7:30 a.m.

Thursday, 8:20 a.m.
Thursday, 4:00 p.m.

Friday, 7:30 a.nm.

THE WEEK OF DECEMBER 1 - DECEMBER 6

THE WEEK OF DECEMBER 7 - DECEMBER 13

HOUSING APPEALS BOARD - Cameron-Browm Bldg., 5th Floor Conference Room

CHARLOTTE ADVISORY PARKS COMMITTEE - Park Center, 310 N. Kings Drive,
Director's Office

PLANNING COMMISSION - Cameron-Brown Bldg., lst Floor Conference Room

PLANNING COMMISSION/Ordinance Revision Advisory Task Force - Cameron-Brown
Bldg., lat Floor Conference Room

AUDITORIUM-COLISEUM-CONVENTION CENTER AUTHORITY - Charlotte Convention
Center, VIP Meeting Room

ANNUAL CﬁRISTHAS TREE LIGHTING - City Hsll Lobby, 600 E. Trade Street
COUNCIL/MANAGER LUNCHEON - City Hall Annex, Training Center

CITIZENS HEARING - City Hall, Council Chamber

CITY COUNCIL MEETING - City Hall, Council Chamber

ATRPORT ADVISORY COMMITTEE - Charlotte-Douglas International Airpore,
Airport Manager's Conference Room

HISTORIC DISTRICT COMMISSION - Edwin Towers, Conference Room

INSURANCE & RISK MANAGEMENT AGENCY - Cameron-Brown Bldg., 6th Floor
Conference Room

PLANNING COMMISSION (Meet with Congsultant on Ordinance Revision) -
Cameron-Brown Bldg., lst Floor Conference Rocm

CIVIL SERVICE BOARD - City Hall, 3rd Floor Cenference Room
HISTORIC PROPERTIES COMMISSION - City Hall, 2nd Floor Conference Room

PLANNING COMMISSION/Ordinance Revision Advisory Task Force -
Cameron-Brown Bldg., 1lst Floor Conference Room

BUSINESS OPPORIUﬁIIY NEIWORK - Chamber of Commerce, Briefing denter

CITY COUNCIL (Planning Workshop on New Zoning Ordinance} - Education
Center, Board Room

PLANNING COMMISSION/Planning Liaison Committee - Cameron-Brown Bldg.,
1st Floor Conference Room

{Continued on Back)
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THE WEEK OF DECEMBER 14 - DECEMBER 20
15 Monday, 5:00 p.m. COUNCIL/MANAGER DINNER ~ Education Center, 'Rooms 237-239
Monday, 6:00 p.m. COURCIL MEETING (Zoning Hearings) - Education Center, Board Room
16 Tuesday, 4:00 p.m. CITY COUNCIL PLANNING & PUBLIC WORKS COMMITIEE - City Hall, 2nd Floor
Conference Room
17 Wednesday, 7:45 a.m. PRIVATE INDUSIRY COUNCIL - Chamber of Commerce, Action Room A
Wednesday, 1:00 p.m. HOUSING AUTHORITY - Administrative Office, 1301 South Boulevard
Wednesday, 5:00 p.m. CITY COUNCIL WORKSHOP (Discussion of Baseball, Housing Symposium
Follow-Up, and the Performing Arts) ~- City Hall Annex, Training Center
18 Thursday, 8:00 a.m. CLEAN CITY COMMITIEE - Cameron-Brown Bldg., 5th Floor Conference Room
Thursday, 3:30 p.m. PLANNING COMMISSION - Cameron-Brown Bldg., lst Floor Conference Room
Thursday, 4:00 p.m. PLANNING COMMISSION (Deferred Rezoning) - Cameron-Brown Bldg., lst Floor
Conference Roonm
Thursday, 7:30 p.m. CHARLOTTE TREE COMMISSION - Park Qperations, 700 Tuckaseegee Road
THE WEEK OF DECEMBER 21 - DECEMBER 27
22 Monday, 12 Noon COUNCIL/MANAGER LUNCHEON - City Hall Annex, Training Center
Monday, 2:00 p.m. CITIZENS HEARING - City Hall, Council Chamber
Monday, 3:00 p.m. COUNCIL MEETING - City Hall, Council Chamber
Monday, 4:30 p.m. SPECIALIZED TRANSPORTATION ADVISORY COMMITTEE - Belmont Regional Center,
700 Parkwood Avenue
25 Thursday CHRISTMAS DAY. City Holiday. All City Govermment Offices Closed.
26 Friday CHRISTMAS HOLIDAY. (Pending City Council Approval.)

These organizations will pot meeting during Deceumber:

Advisory Energy Commission

Citizens Advisory Council for Hazardous Chemicals

Community Facilities Committee

Cowmunity Relations Committee

Municipal Information Advisory Board . :
Parade Permit Committee
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CHARLOTTE

Mayor Harvey B. Gantt Mayor Pro Tem Al Rousso

Charlie 5. Dannclly Cyndee Patterson

Gloria Fenning Pamella G. Patterson
Ann Hammond Minette Conrad Trosch
Ron Leeper Richard Vinroot

Roy Matthews Velva W. Woolfen
Council Agenda

Monday, December 8, 1986

11:30 AM. . . . . . Productivity Status Reports
12:00 noen. . . . . Council-Manager luncheon
: . Proposed Legislative Package

1:15 PM. . . . . . . M/WBE Legislative Proposal
2:00 PM. . . . . . Citizens Hearing
2:30 PM. . . . . . Council Discussion
3:00 PM. . . . . . Council Meeting
ITEM NO.
1. Invocation by Pastor Robyn Gool of Victory Christian Center.
2. Consider approval of the minutes of the regular meeting of
October 27, 1986,
PUBLIC HEARINGS
3. A, Conduct a public hearing to abandon a portion of West Palmer

Street and an alleyway.

B. Recommend adoption of a resolution to abandon a portion of
West Palmer Street and an alleyway.

Mr., William W. Sturges has submitted a petition requesting
the abandonment of a portion of West Palmer Street and an
adjoining alleyway. The portion of West Palmer Street being
considered is approximately 255 feet long and 34 feet wide
located between Winnifred Street and South Tryon Street. The
alleyway is 100 feet long and 10 feet wide extending off West
Palmer Street. These rights of way are within the West
Morehead Community Development area plan approved by City
Council. Abandonment complies with the plan.
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At this time, the petitioner either owns or has options to purchase
all the adjoining property. The present owmers have been notified
and are in concurrence with this abandonment. The petitioner intends
to utilize the area for a proposed office building at the inter-
section of South Tryon Street and Independence Boulevard.

All City departments and private utility companies were notified and
are in concurrence with this abandonment. There 1s no registered
neighborhood organization for this area.

No City funds are involved.

A map is attached.

Attachment No. 1

A, Conduct a public hearing to abandon a portion of Sardis Road and
Rama Road (unused rights of way) .

B. Recommend adoption of a resolution to abandon a portion of Sardis
Road and Rama Road {unused rights of way).

During the construction of the Sardis/Rama Road intersection improve-
ments in 1983, a section of Sardis Road approximately 400 feet long
and 40 feet wide, and a section of Rama Road, approximately 160 feet
long and 40 feet wide, were left unused. As part of an agreement
with Providence Day School, the City agreed to initiate the abandon-
ment procedure, In order to eliminate all of the unused rights of
way, the other three adjoining property owners were notified; all
have concurred with the abandonment. The rights of way will be
divided between Providence Day School and these three property
owners. The City owns three small parcels acquired during the
intersection improvements which will be offered for sale to the
adjacent property owners after the abandonment.

All City departments, private utility companies and the Sardis/Rama
Homeowner's Association were notified and are in concurrence with the
abandonment. :

No City funds are involved.

A map is attached.

Attachment No. 2
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A, Conduct a public hearing to abandon a portion of North Summit
Avenue,

B. Recommend adoption of a resolution to abandom a portiom of North
Summit Avenue.

On September 17, 1986, the Community Development Department submitted
a petition to abandon North Summit Avenue from Martin Street to West
Fifth Street. The right of way for Summit Avenue will be re-recorded
along a new alignment. This portion of North Summit Avenue is being
reconstructed on a new alignment through a joint venture between the
City, the John Crosland Company and the NCNB Development Corporation.
The subdivision will provide for affordable, infill housing and has
received preliminary approval by the Charlotte-Mecklenburg Planning
Commission.

North Summit Avenue is located within the boundaries of the Five
Points Redevelopment Area approved by City Council. The abandonment
and realignment of North Summit Avenue complies with the plan. All
involved property owners have been notified and are in agreement.

All City departments, private utility companies and the neighborhood
association were notified and are in concurrence with the abandonment.

No City funds are involved.

A map 1s attached.

Attachment No. 3

A, Conduct a public hearing to consider an offer from D. Charles

Assoclates, Inc. to purchase land and two condominium units
. located at 1001 Greenleaf Avenue,

B. Recommend acceptance of a negotiated sales offer from D. Charles
Associlates, Inc. to purchase land and two condominium units
located at 1001 Greenleaf Avenue and approve the execution of
two loan agreements in the amounts of $4,900 each.

C. Recommend approval of the execution of two loan agreements in
the amount of 550,000 each with D. Charles Assoclates, Inc. to
provide financing for the rehabilitation of 1001 Greenleaf
Avenue,

N. C. General Statutes permit the City to negotiate a private sale
of land. 1In order to approve a negotiated sale, the Statutes require
that a public hearing be held prior to approval of the sale.

The City of Charlotte loaned Motion, Inc. $72,800 for the rehabili-
tation of a four-unit complex at 1001 Greenleaf Avenue in accordance
with the scope of services of Motion's contract with the City dated
July 15, 1980, Motion's original plan was to market these
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units for moderate-income persons., However, they were unable

to do so; and subsequently, an investor acquired the four-plex at
1001 Greenleaf Avenue through a loan assumption from Motionm,

Inc. The loan assumption was approved by the City on February 23,
1982 with the loan amount of $67,828.65 secured by a Deed of
Trust held by the City.

The investor converted the units to condominiums in an effort to make
them more marketable, but the investor was successful in selling only
two of the four units. Since the investor was unsuccessful in selling
the remaining two units and was required to make mortgage payments on
the units, he decided to convert the remaining two units into a

single unit for use as a personal residence. Toward that end, the

two condominiums were gutted by the investor without the City's
approval.

The investor was unable to obtain financing to convert the space to a
residence. After failing to make a number of mortgage payments, the
City foreclosed and claimed the two unsold units omn July 8, 1985.

Due to the gutted condition of the units, it was determined that the
property would be put back on the market "as is" for rehabilitationm
by a private developer. The only other option would be to have the
City rehabilitate the structure to sell which in this particular case
would be more expensive than working with a private developer.

After earlier attempts to find an interested party, Community Develop-
ment staff met with Doug Burns of Architectural Engineering Concepts
(AEC) to ascertain his interest in acquiring and rehabilitating the
property. Mr. Burns has extensive experience in residential rehabili-
tation in Dilworth and is the designer of The Mews development.

Mr. Burns agreed to undertake the project if the City would finance
both the acquisition and rehabilitation of the property.

If the negotiated sale of the property and City financing is approved,
the developer will completely renovate the two City-owned units,
restore the plumbing and electrical systems to operating condition
and make exterior improvements intended to enhance the appearance of
the property.

The $100,000 in City rehabilitation funds will be placed in an escrow
account and drawn down to meet expenses in accord with normal operating
procedures. An apprailsal has been completed which indicates that the
after rehabilitation value of the two condominium units will be
$140,000. Thus, there is sufficient value in the property to protect
the City's interest in the event of a default,

City Council is asked to take the following actions:

1) Approve the execution of two loan agreements of $4,900 each to
finance the acquisition of the 100l Greenleaf Avenue by Mr, Doug
Burns and his assoclates, operating under the name of D. Charles
Associates, Inc, The interest charged on the loans will be
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6% per annum. The entire loan principal and all accrued interest
will be due upon sale of the condominium units. If the units are not
sold after a period of one year, amortization of the loans and
accrued interest will begin.

2) Approve the execution of two loan agreements for $50,000 each
with D. Charles Associates, Inc. to finance the rehabilitation of the
condominjum units, The interest charged on the loans will be 9% per .
annum. The entire loan principal and all accrued interest will be
due upon sale of the condominium units. If the units are not sold
after a period of one year, amortization of the rehabilitation loans
and accrued interest will begin.

The rehabilitation loan funds will be drawn from the Community
Development's Rehabilitatjon Loan Fund.

This action has been reviewed by the Community Development Depart-
ment, Real Estate and City Attorney's Office.

The following three items relate to the Airport. No. & is the
required public hearing and related actions on issuing up to $75
million in Special Facility Bonds for the Piedmont aircraft
maintenance facility; No. 7 is the required public hearing and
related actions on issuing up to $90 million in new Airport revenue
bonds for terminal expansion; and.No. 8 recommends an underwriting
group and a financial advisor for both projects, and a feasibility
consultant for terminal expansion project only.

A, Conduct a public hearing on the Piedmont aircraft maintenance
facility and the proposed finanecing by issuing up to $75
million in Special Facility Revenue bonds.

B. Recommend adoption of a resolution authorizing the City to proceed

with project implementation for the Piedmont aircraft maintenance

facility.

c. Recommend approval of a supplemental agreement to the City's
existing contract with Odell Assoclates to provide project design
services at an estimated cost of $1.8 million.

D. Recommend approval of a supplemental agreement to the City's
contract with Day and Zimmerman to provide project management
services at an estimated cost of $750,000.

E. Recommend adoption of a budget ordinance appropriating $2,500,000
from the unappropriated balance of the Airport operating fund
until permanent financing is arranged to fund project planning.
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Background on the project:

On November 10, 1986, City Council adopted an inducement resolution
on the issuance of up to $75 million in Special Facility Revenue
Bouds for construction of an aircraft maintenance facility for
Pledmont Airlines. This facility will include a hangar sized to
accommodate three wide-bodied aircraft with a three-story central
core for offices, stock, maintenance shops and similar facilities; a
stock distribution center and landing dock; and a training facility.
It is anticipated that over 500 jobs will be created by this facility.
Security for repayment of these bonds will come from Piedmont. Neither
a general obligation pledge of the City nor pledge of general Airport
revenues will be included as part of the financing covenants.

Actions required to implement the project:

A. Conduct the public hearing as required by law.

B. Adopt a resolution authorizing the City to proceed with
project implementation for the Pledmont aircraft maintenance
facility.

C. Approve a supplemental agreement to the City's existing
contract with Odell Associates to provide project design services

at an estimated cost of $1.8 million. This supplemental agreement
extends Odell's existing contract to provide project design services
under the same terms and conditions. Funds for this agreement are
included in the budget appropriation request under E.

Piedmont has requested that Odell Assoclates subcontract the
structural and system design for the aircraft hangar to Bovay
Engineers, Inc. of Houston, Texas because of thelr special
expertise in cantilevered hangar design. Bovay designed similar
hangars for Republic Airlines in Atlanta and Delta Airlines in
Dallas/Forth Worth.

D. Approve a supplemental agreement to the City's contract
with Day and Zimmerman, Inc. to provide project management
services.

Piedmont has requested that Day & Zimmerman provide project manage-
ment for this project in the same manner that they have during the
new terminal construction program. The estimated cost of this
contract extension 1s $750,000 for a period of approximately two
years and is based on the same terms of payment as the original
contract. It is not necessary to advance funds for this agreement at
this time and the following appropriation request in E. does not
include the $750,000,

E. Adopt a budget ordinance appropriating Airport funds of
$2,500,000 to fund project planning.
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These monies will provide funding for project design services, site
survey, soil investigation, and environmental analysis. The
32,500,000 will come from the unappropriated balance of the Airport
Operating Fund and will be replaced when permanent financing is
arranged.

The Finance Director and the Airport Manager concur in this
recommendation.

A, Conduct a public hearing on the Airport terminal expansion
proiect and proposed financing by issuance of up to $90
million in new Airport revenue bonds.

B. Recommend adoption of a resolution authorizing the City to
proceed immediately with Airport terminal expansion to accommo-
date changes in facility requirements of Piedmont Airlines
including a 2,500 space parking structure.

C. Recommend approval of extension of architectural contract with
0dell Associates, Inc. for terminal design.

D. Recommend approval of a contract for $40,000 with Peat, Mafwick,
Mitchell and Company for terminal concession planning services.

Background on the project:

On November 10, 1986, City Council adopted an inducement resolution
with respect to the issuance of up to 590 million in new Airport
revenue bonds for certain capital improvements to Charlotte/Douglas
International Airport to accommodate changes in facility requirements
of Piedmont Airlines. A map is attached showing these capital
improvements which include:

1. expansion of the main terminal building to the south, a connector
between two concourses including moving sidewalks, a retail
services area and expanded baggage and operations areas;

2.  expansion of concourse "B" and related aircraft ramps;

3. construction of a temporary connector between concourses B
and C;

4, relocation of the commuter facility on the east side;

5.  the addition of an international facility including space for

federal inspection services, a holdroom for passengers and
two wide-bodied aircraft gate positions, and

6. a 2500 space parking structure.
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A portion of this construction is funded by part of the 5109 million
Airport revenue bond issue approved by Council in the fall of 1985,
This includes the first phase (approximately 2000 cars) of a four
level parking structure adjacent to the terminal and a commercial
vehicle lane recommended in the Arnold Thompson ground transportation
study. Subsequent detailed planning has determined that it would

be considerably more economical and less inconvenient to the public
to construct the entire structure (2500 cars) in one project in

lieu of the proposed two-part phasing. Funding for the additional
500 spaces will be provided through the new bond issue. Also, the
international facilities on the east end of the terminal are funded
by part of the 1985 Airport revenue bond issue with the remainder
from Airport fund balance,

Piedmont has requested that the City proceed expeditiously with
provisions for international facilities so that service can be
initiated next summer. Piedmont has also requested the City to
fast track construction of the other terminal facilities in order
to meet their operational requirements as soon as possible. In
order to expedite connections for transferring passengers,
Piedmont plans to immediately construct a temporary connector
between Concourse B and C.

Actions required to implement the project:

LA, Conduct the public hearing as required by law,

B. Adopt a resolution authorizing the City to proceed immediately
with Airport terminal expansion.

c. In order to accommodate Piedmont’s requirements in a timely
manner and guarantee the City continuity and ceonsistency in
architectural design, it is recommended that Council approve
an extension of the existing professional services contract for
terminal design with Odell Associates to include the proposed
terminal expansion, expansion of Concourse B, international
facilities, commercial vehicle lane and the parking structure,
All other terms and conditions of the contract remain the same,
Architectural fees estimated to be $2 million are included in
total project costs.

D. Approve a contract with Peat, Marwick, Mitchell and Company
for $40,000 for terminal concession planning services. The City
has previously hired Ms. Marjorie Brink of Peat, Marwick,
Mitchell and Company, a nationally recognized consultant in
terminal concession planning. Ms. Brink's input early in the
planning process to maximize concession revenues will insure
the fiscal integrity of the project. Fees to be paid will be
determined on the basis of actual time expended on this work at
their standard billing rate plus out-of-pocket expenses.
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The proposed terminal expansions and these contract extensions will -
be funded from the proceeds of the 1985 Airport revenue bond issue
and the revenue bond issue of up to $90 millien.

Attachment No. 4

POLICY

A, Recommend appointment of an underwriting group, with Smith Barney
as lead, to assist the Airport with the issuance of up to $75
million in Special Facility Bonds and up to $90 million in new
Alrport revenue bonds.

B. Recommend appointment of & financial advisor, Lazard Freres &
Company, to assist the Airport with the issuance of up to $75
million in Special Facilitvy Bonds and up to $90 million in new
Alrport revenue bonds.

C. Recommend a contract extension with Peat, Marwick, Mitchell and
Company to provide a feasibility report on the issuance of up to
590 million in new Airport revenue bonds for the Airport terminal
expansion project.

D. Recommend adoption of a budget ordinance appropriating Airport
funds of 595,000 to cover the contract with Peat, Marwick, Mitchell

and Company.

Last year, during the process of issuing the $109 million in Airport
revenue bonds, we determined a need for a financing team to assist
us. We went through a formal Request for Proposal process and
recommendations for Council approval were made by a selection
committee which included citizens with expertise in this area.

The team performed extremely well for last year's bond issue, and it
is recommended that the same- team be retained for the new Airport
bond issues. The North Carolina Local Government Commission staff
must approve the team members, by statute, and they have indicated
their approval of the recommended group.

A. Selection of an underwriting group: Smith Barney, lead.

Underwriters are responsible for recommending a finance structure
to the City and subsequently marketing the bonds upon approval of the

structure by the City and the local Government Commission. The team
is as follows:
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Smith Barney Lead

First Boston Co-manager
Merrill Lynch Co-manager
Shearson Lehman Co-manager
Salomon Brothers Co-manager
First Charlotte Corp. Co-manager
Interstate Securities Co-manager
W. R. Lazard & Co. Co-manager

B. Selection of a financial advisor: Lazard Freres & Company

The financial advisor will provide the City with unbiased counsel on
key aspects of the structure, marketing, pricing and sale of the
bonds. - )

C. Extension of contract with Peat, Marwick, Mitchell and Company
to provide a feasibility report on issuance of up to $90 million
in new Airport revenue bonds for the terminal expansion project.

The underwriting group and the financial advisor will be used for

both bond issues. A feasibility report, however, is needed only for
the terminal expansion project using revenue bonds and it is necessary
for obtaining a rating and to attract investors.

D. Adoption of budget ordinance

The budget ordinance appropriates Airport funds of 595,000 from the
unappropriated balance of the Airport operating fund to cover only
the contract extension for Peat Marwick. These funds are to be
replaced by Alrport revenue bond proceeds.

The City's costs for the underwriters and financial advisor will be
determined through negotiations at the time of the sale of the bonds.

Recommend approval of naming the new coliseum, the Charlotte Coliseum.
This item was deferred from the November 10, 1986 Council meeting.
Attached is a letter received from Martin Brackett, Chairman of the
Auditorium-Coliseum-Convention Center Authority.

Attachment No. 5
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BUSINESS

At the November 24, 1986 Council meeting, Council informally endorsed
the concept of "The North Carolina Connection", a weekend during
which North Carolina legislators and their families will visit
Charlotte to learn of the problems and opportunities confronting
urban centers in North Carolina. If Council wishes to participate as
requested by the Charlotte Chamber, the following actions need to be
taken:

A. Adopt a motion to endorse the City's participation in "The
North Carolina Connection" weekend, April 10-12, 1987,

B. Adopt a budget ordinance appropriating $25,000 from the General
Fund contingency as a contribution to '"The North Carolina
Connection" weekend,

C. Adopt a motion authorizing the Mavor to sign a contract with the

Charlotte Chamber.

D. Adopt a motion authorizing the Mavor to make appointments to
the Presentation Committee,

At the November 24 Council meeting, Mark Leggett, Chairman of the
Steering Committee for the Charlotte-Mecklenburg Presentation to
North Carolina Legislators, asked the City to contribute $25,000
toward the funding of this event. The presentation is scheduled for
April 10-12, 1987,

The Steering Committee for the presentation weekend includes: Mark
Leggett, Chairman; Boyd Cauble, Bill Hemsley, Patti Dewey, Barry
MacDonald, Jo Graham Foster, Tommy Norman, Cyndee Patterson, Jere
Drummond, Robert Glover, John Stedman, Courtney Fields and Rolfe
Neill.

Council expressed interest in having representation on the Presenta-
tion Committee. Thus far, the members of the Presentation Committee
are: Rolfe Neill, Chairman: Linda Ashendorf, Buck Lawrimore, Mike
Myers, Mark Leggett, Jack Claiborne and Al Stewart.

Council 1s requested to consider the City's participation in the
Charlotte-Mecklenburg presentation to the North Carolina legislators
and if approved, adopt a budget ordinance appropriating General Fund
contingency funds of $25,000 as a contribution for expenses.
Furthermore, Council is asked to authorize the Mayor to sign a
contract between the City and the Charlotte Chamber for this
presentation and to make appointments to the Presentation Committee.
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Attached is a letter and description of "The North Carolina
Connection” weekend from Chamber Chairman Francis (Buddy) Kemp, and
a memorandum from City Attorney Henry Underhill outlining the City's
legal authority to participate in the weekend.

This action has been reviewed by Budget and Evaluation and the City
Attorney.

Attachment No. 6

Recommend adoption of an ordinance to amend the Engineering Department

table of organization authorizing two staff positions and providing

funds of $42,199 for implementation of an Engineering Project Manage-
ment System. .

In FY86, City Council appropriated $200,000 in a Genmeral Fund non-
departmental account for productivity improvement studies. In
September, 1985 department heads of all major City departments were
invited to participate in productivity studles by identifying areas
within their department which they would like to have considered for
a study. :

The Engineering Department requested assistance in developing speci-
fications and identifying computerized project management systems
which would assist staff in managing the current workload of over 300
construction projects. A Request for Proposal was prepared and a
contract was negotiated with Touche Ross and Co. for $77,340 to
conduct a productivity study. The scope of work included:

1. A review of existing workload management, project management
and scheduling practices;

2, Documentation of major tasks to be accomplished; activity
workflow and existing automated functions;

3. A review of department policles regarding resource availability
and project priority setting;

4. Development of cost and benefit estimates for Project Management
System; specifications for Workload/Project Management System;
and automation requirement,

The final report submitted by Touche Ross and Co. made several
recommendations. The major recommendation is that a formal process
of planning, scheduling and controlling projects be installed in the
immediate future through the implementation of an automated project
management system, The workload management system, configured for
Charlotte, recommends the purchase of the N5500 Project Planning and
Control System software package supplied by Nichols and Company, Inc.
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To implement and maintain the system, it is recommended that two
positions be established - an Administrative Officer to execute
system programs and coordinate the collection and use of data for
report formulation; and an Office Assistant to perform data entry,
report distribution and other control activities. The net impact of
the improved efficiency will be Engineering's ability to perform more
work in-house which is currently being sent to consultant architects
and engineers. The total cost is approximately $92,199, of which
§73,750 is related to software application; $50,000 was included in
the FYB7 budget for this software. An additional $42,199 is needed
for positions and the remainder of the software.

An executive summary of the Touche Ross productivity report, which
was included in the November 28 Council/Manager memo, is attached,

Funds are available in the General Fund Contingency Account (0101;
530.00),

The Budget and Evaluation and Engineering Departments concur in this
recommendation,

Attachment No. 7

Recommend adoption of an ordinance to amend the Mint Museum's

table of organization to add seven Security Service Assistants

to provide security service at the Mint Museum of Art.

From 1973 until 1983, the City provided security officers at the Mint
Museum who were supervised, trained and paid by the City. This
program was very successful and drew a positive response from staff,
the public, insurance carriers and other museums.

Following the construction and renovation of the museum, the City and
the Mint decided to use contractural security services for the Museum
on an experimental basis. There was hope that this would provide the
same level of security at a lower cost than if the City provided a
comparable service. After 17 months, it is clear that the use of
contractual services has not been successful. The Mint has used two
private security firms, neither of which has provided satisfactory
service, Security guards have been poorly trained, had a high degree
of absenteeism and turnover and have, in a number of instances,
displayed unprofessional behavior. At the same time, salaries have
proven to be more expensive than using City employees classified as
Security Service Assistants,
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Museum security 1s considerably different than virtually any other
type of security service. Museum security guards are the most
visible members of a museum's staff. They perform a vital public
relations function by disseminating information to the public and
checking problems, while causing minimal disruption to public
programs and the atmosphere within a museum. They are expected to
provide information regarding the museum's programs and exhibits and
present an image that is favorable to the museum.

The quality of museum security impacts directly upon the overall
viability of the facility. No other major museum or foreign govern-
ment will lend important artworks or exhibitions to the Mint Museum
if its security program does not meet industry standards. Currently
contracted loans from Ireland, Egypt, and Krefeld, West Germany are
made possible in part because the Mint has maintained an excellent
reputation in regard to security, risk management, loss prevention,
and insurance review. The current security program does not meet
the standards previously maintained by the Mint Museum and could, i1if
not corrected, jeopardize the museum's ability to attract major
exhibits, lower its reputation among other museums, and result in
increased insurance rates. Research conducted by the Mint and the
Smithsonian Institution indicates that the Mint 1s the only major art
museun in the United States which relies on contractual security
services.

Council is asked to amend the Mint Museum's table of organization

to allow the museum to hire seven full-time and six part-time
security guards who will be classified as Security Service
Assistants at pay range 7. The Mint's yearly expense for contracted
security service is $132,288, The first year cost for in-house
security will be $163,108 or $30,820 more. Most of the increase is
attributable to the City's benefit package and vacation and sick
leave which is superior to that offered by the private security
firms. Funding is available from the department budget.

Attached 1s an executive summary from the Budget and Evaluation
Department which was sent to Council.in the November 28 Council-
Manager memorandum,

Attachment No. 8

A, Recommend approval of an agreement with Crow-Childress-Klein #9
for additional lanes and a median to be comnstructed in conjunction
with the Tyvola Road Extension Project.

B. Recommend adoption of a budget ordinance to appropriate $225,000
from Trammell Crow for additional lanes and a median to be
constructed in conjunction with the Tyvola Road Extension Project.
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During the design phase of the Tyvola Road Extension Project, Trammell
Crow representatives offered to pay for design and construction
related costs of improvements adjacent to their Lake Pointe develop-
ment which would not have otherwise been included in the City's
project but which will improve traffic conditions. These improvements
include a sixth lane on Tyvola Road Extension between Wilmont Road

and Sugar Creek and two additional lanes and a median on Wilmont Road
between Tyvola Road Extension and Beam Road. On March 24, 1986,
Council approved a construction contract for Tyvola Road incorporating
these improvements and accepted $4,896 from the Trammell Crow Company
for design fees. Council was informed that a formal agreement for

the Trammell Crow contribution toward construction costs would be
placed on a future agenda, and when funding was received, they would
be asked to approve a budget ordinance to appropriate these funds

into the project account.

This action is to: (1) approve an agreement with Crow-Childress-Klein
#9 (limited partnership including Trammell Crow Company) for the
additional: improvements stipulated above, and (2) adopt a budget
ordinance to appropriate the $225,000 contribution toward construction
which is secured through a letter of credit. The amount of the
contribution equals the cost of the added improvements which the City
would not have otherwise constructed. Actual construction of the
majority of Trammell Crow related items is scheduled to begin in
January. '

The Budget & Evaluation Department, the Finance Department, and the
Engineering Department concur with this request. The agreement has
been reviewed and approved by the Attorney's Office.

A map is attached.

Attachment No. ¢

Recommend aguthorizing City forces to construct necessary drainage
facilities on the property of Mr., Howard L. Starnes in accordance

with Section 6.101 of the City Charter and charge Mr. Starnes for

the work.

Mr. Howard L. Starnes owns property located at North Brevard Street
and East 25th Street having tax code numbers of 083-047-02, 11, 12.

A storm drainage system installed to serve North Brevard Street and
private property to the north originally discharged onto the property
now owned by Mr. Starnes. Stormwater was carried across the property
to Little Sugar Creek in a ditch or swale. 1In recent years, Mr.
Starnes has filled in the subject property raising the grade to match
that of the adjacent streets, Apparently, no.provision was made for
the discharge from the drainage culvert and, as a result, the 2100
block of North Brevard Street floods during rain storms. The
flooding presents a significant safety hazard to motorists on North
Brevard Street.
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Representatives of the Engineering Department and Street Maintenance
Division have contacted Mr. Starnes a number of times to explain that
it is his responsibility to provide adequate drainage facilities on
his property. He was requested to excavate a channel or install a
pipe culvert to carry the stormwater across his property to Little

Sugar Creek, Mr. Starnes has taken no action to correct the situation.

In August, 1986, with Mr. Starnes' permission, Street Maintemance
forces attempted to locate the original ditch line near Little Sugar
Creek. No ditch or culvert could be located in the limited area
available.

Section 6.101 of the City Charter states:

"The City Council shall have power to require that all
property owners provide adequate drainage facilities to
the end that their premises be free from standing water
and permit the natural flow of water thereon to be taken
care of and to provide that in case of failure on the
part of such owner or owners to so provide the same to
go upon their premises and construct the necessary
facilities and to charge the costs thereof against

the premises so improved.'

Mr. Starnes was notified by certified mail on two occasions
(September 24, 1986 and November 24, 1986) that should he fail to
provide adequate drainage facilities on his property, the Engineering
Department would pursue the correction of the flooding problem
through the authority of the City Charter. It is recommended that
City Council authorize City forces to excavate a channel across Mr.
Starnes' property such that the drainage system in North Brevard
Street will function, and that the full costs of said improvements be
assessed against the subject property in accordance with Section
6.101 of the City Charter,.

The estimated cost 1s $10,000., All costs will be assessed against

the subject property upon completion and final accounting of the
project,

A map is attached.

Attachment No. 10
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Recommend approval of storm drainage improvements on private property

at Renard Ridge Road in accordance with the Storm Drainage Repair
Policy and that one-fifth of the cost be assessed to the Fox Ridge
Homeowners Associationm,

In August, 1986, the Engineering Department completed its evaluation
of a storm drainage problem at Fox Ridge Condominiums near Renard
Ridge Road. The President of the Fox Ridge Homeowners Association
has signed a limited petition in lieu of circulating & petition
throughout the drainage basin as provided in the Storm Drainage
Repair Policy. The petition was received October 1, 1986, requesting
the City make the improvements necessary to correct the problem and
assess one-fifth of the cost to the Fox Ridge Homeowners Association,
Led.

The work required to correct the problem is entirely on private
property and involves laying approximately 180 feet of corrugated
metal pipe, reshaping approximately 330 feet of existing channel,
lining the improved channel with stone, and building several drainage
structures. The total estimated cost is $50,000. Ome-fifth of the
cost ($10,000 est.) would be assessed to Fox Ridge Homeowners
Association, Ltd. The remaining four-fifths of the cost of the
project ($40,000) would be paid by the City.

Funds are available in the FY87 Storm Drainage Repair Account.
A map is attached.

Attachment No. 11

Nominations fof Appointment to Boards and Commissions.

I) Charlotte Housing Authority - The terms of Donald Carroll,
Hattie Harris and Douglas Oldenburg will expire December 17,
1986. All are completing first terms. Terms are for five
‘years., Dr. Oldenburg will be leaving the City January 1,
1987.

2) Zoning Board of Adjustments - Sid Smith has resigned as an
alternate member. Appointment will be for an unexpired term
ending January 30, 1988.

Attachment No. 12
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Appointments to Charlotte-Mecklenburg Planning Commission.

The following nominations have been made for four positions:
1) Position previously held by T. R. Lawing, for a three-vear term.
a) Edward High, nominated by Councilmember Dannelly.
b) Thomas O'Brien, nominated by Councilmember C. Patterson.
¢) Ada Shapiro, nominated by Councilmember Rousso.
d) Douglas Burns, nominated by Councilmember Fenning.
2, Position now held by Wanda Lewis; for a three-year term.
a) Wanda Lewis, nominated for reappointment by Councilmember
C. Patterson.
b) Brenda Patten, nominated by Councilmember Rousso.
3. New position, expiring in 1988.
a) Stanley Vaughn, nominated by Councilmember Woollen.
b) Eleanor Washington, nominated by Councilmember Leeper.
¢) Mahlon Adams, nominated by Councilmember Rousso,
d) Timothy Mead, nominated by Councilmember Matthews,
4. New position, expiring in 1989.
a) Douglas Burns, nominated by Councilmember Fenning.
b) Stanley Vaughn, nominated by Councilmember Woollen.
¢) Timothy Mead, nominated by Councilmember Matthews,

Attachment No, 13

Tree Advisory Commission.

At its meeting on Monday, November 24, City Council reappointed five
incumbents to the Tree Advisory Commission - Lorne Boatright, Gary
Morgan, Martha Washam, Walter Fields, and Tom Martin. Because the
terms of all five positions expire December 13, 1989, Council
requested this be placed back on the agenda in order to stagger

the terms of office.

Council can elect two persons to fill two positions with terms
expiring December 13, 1987; elect two persons to fill two positions
with terms expiring December 13, 1988; and elect one person to one
position with the term expiring December 13, 1989, Ballots will be
prepared for the three staggered terms of office.
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* % % * % % x % %

The City Attorney advises that agenda
items no. 20 through 38 may be considered
in one motion. However, any member of
Council may request that an item be
divided and voted on separately.

* % % * * * * % %

PERSONNEL

Recommend adoption of a resolution amending the Personnel Rules and
Regulations to provide for the annual vacation leave cutback date to
be changed from December 31 to the payroll cycle which includes
December 31 each year.

Depending upon years of service, City employees can accumulate a
total of 20, 30, 36, or 40 days vacation. This accumulation can be
carried forward to the next year, but anything over the amount is
forfeited., The present rules state that the vacation days
accumulated In excess of the allowable days shall be forfeited
effective December 31 each year. For bookkeeping purposes, it is
recommended that the rules be changed so that the allowable days
shall be forfeited "effective the payroll cycle which includes
December 31 each year'. This action has no negative impact on
employee benefits.

There is no additional cost associated with this change.

Recommend adoption of a resolution amending the pay plan to add the

class of Crime Scene Search Supervisor, pay range 20 (523,233-529,651

annually), Crime Laboratory Technician II, pay range 17 ($20,069-

$25,614 annually), and to change the class title of Crime Laboratory

Technician to Crime Laboratory Technician I.

As a result of an approved reorganization in the Police Crime
Laboratory, the Personnel Department has reviewed the duties and
responsibilities of affected positions. The review indicates the
need to establish two new classifications to provide shift and
overall supervision of the Crime Scene Search Sectioen.

Crime Scene Search Supervisor - Pay Range 20

The proposed Crime Scene Search Supervisor classification will report
to the Crime Laboratory Director and will have overall administrative
and supervisory responsibility for the Crime Scene Search Section.
These duties are currently being performed by a Police Sergeant.
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Crime Laboratory Technician II - Pay Range 17

The proposed Crime Laboratory Technician II classification,
recommended for assignment at pay range 17, will provide needed shift
supervision over Crime Laboratory Technician I positions. The new
class will also be responsible for advanced crime scene search
activities including collecting, preserving and preparing evidence
for presentation in court. It is recommended that the existing Crime
Laboratory Technician class be changed to Crime Laboratory Technician
I, with no change in salary, to distinguish between the classes.

Because this is a trade-off of existing positions, the FY87 cost of

implementing this change is approximately $3,700, which can be
accommodated within the current departmental appropriation.

Recommend adoption of a resolution amending the pay plan to add the

clasgification of Community Improvement Inspector II, pay range 17

(520,069-25,614 annually) and to change the class title of Community

Improvement Inspector to Community Improvement Inspector I.

The Personnel Department has completed a study of positions in the
Community Improvement Division which indicates the need to establish
a new classification for two positions approved to assist the
Community Improvement Inspection Supervisor with supervision of the
Community Improvement Inspectors.

Community Improvement Inspector II - Pay Range 17

The Community Improvement Inspector II positions will plan, schedule
and supervise field activities of subordinate Community Improvement
Inspectors, pay range l4, In addition, these positions will perform
administrative duties related to preparation and monitoring of
budget, coordination of abandoned vehicle activities and transactions
and training of new inspectors.

It is recommended that the existing Community Improvement Inspector
class be changed to Community Improvement Inspector I, with no change
in salary, and that a new classification, Community Improvement
Inspector 1I, pay range l7, be added to the Pay Plan.

Since this is a trade-off of exlsting positions, the FY87 cost of
implementing this change is approximately $1,500, which can be
accommodated within the current departmental appropriation.



ITEM NO.

23,

24,

. Page - 21 -

BUDGET ORDINANCE

Recommend adoption of a budget ordinance appropriating Airport funds
of $75,000 to cover legal and administrative costs associated with
the City's application for designation as a gateway for international

air service.

On July 25, 1986, Mayor Harvey Gantt, in cooperation with Piedmont
Airlines, announced the f£iling of application to the Department of
Transportation for Charlotte to be designated the last U.S. gateway
for international air service to England under the present United
States - United Kingdom bilateral agreement. Since that filing, we
have been working with Piedmont and the Charlotte Chamber documenting
the interest and demand of businesses and communities within the air
service area in support of the application. Because of complicated
government procedures and our competing with cities for the inter-
national gateway, we have authorized Verner, Liipfert, Bermhart,
McPherson and Hand, our Washington legal firm, to represent the

City in this most important hearing. This legal firm has served

the City since 1962 in air route cases.

The Department of Transportation has scheduled an evidentiary hearing
on January 6, 1986 for the presentation of Charlotte and Piedmont's
case for the international gateway status. Mayor Gantt, the City
Manager, the Airport Manager and other selected civic and business
leaders are scheduled to testify and show cause for the government
granting our applicationm. ’

Adoption of this budget ordinance will appropriate Airport funds

of $75,000 to cover legal and administrative costs associlated with
the City's application for designation as a Gateway for International
Alr Service. Funds will come from unappropriated Airport fund
balance.

BID LIST

Recommend approval of the bid list as shown. The following contract

awards are all low bid and within budggp estimates unless otherwise

noted. Each project or purchase was authorized in the annual budget.

The majority of the vehicles in the following two bids will be
replacement units. The existing vehicles to be replaced are in poor
condition and maintenance costs will continue toc be high if they
remain in service.
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42 - 4«-Door Sedans Various Depts.

Recommendation: By various department heads and the Purchasing
Director that the low bid, LaPointe Chevrolet Company, Charlotte,
N. C., in the amount of $347,340.00, be accepted for award of
contract on a unit price basis.

Source of Funding: General Fund, Airport Operating Fund, Water
and Sewer Operating Fund - Lease/Purchase.

4 - 6-Cylinder, 6-Passenger Station Wagons Various Depts.

Recommendation By various department heads and the Purchasing
Director that the lowest responsive bidder, City Chevrolet
Company, Charlotte, N. C., in the amount of $41,462.68, be
accepted for award of contract on a unit price basis.

Other Bid Received Not Meeting Specifications: Regal Chrysler-
Plymouth, Charlotte, N. C., in the amount of $34,669.12, did not
meet the minimum specifications for wheelbase and engine size.

Source of Funding: General Fund, Airport Operating Fund, Water
and Sewer Operating Fund - Lease/Purchase.

Lease of Transit Mileage Tires D.O.T.

Recommendation: By Director of Transportation Department and
Purchasing Director that the low bid, Firestone Tire & Rubber
Company, Akron, Ohio, in the amount of $120,760.00, be accepted
for award of contract on a unit price basis.

Project Description: This requirement is for the lease of
transit system tires for a period of one year with the option
to renew for an additional four years providing funds are
made available on an annual fiscal basis. It includes the
cost of rubber, nylon, and the service required to maintain
tires for the City's buses. Leasing of tires 1s standard
practice for tramsit systems.

Source of Funding: 7801 Public Transportation Fund; Trans-
portation Department.
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CHANGE ORDERS

Recomnend approval of a change order for $41,277 in the plumbing
contract with Embree-Reed, Inc. for additional work on the new
Coliseum.

Contract: Charlotte Coliseum, plumbing contract
Contractor: Embree-Reed, Inc.
Date of Award: July 14, 1986

Contract to Date: $1,020,600

Change Order: $41,277

New Contract Amount: $1,061,877

During construction of the Coliseum, it became apparent that the
under slab dralnage system needed to be expanded. Additions to the
design were proposed and issued to the plumbing contractor for
pricing. The proposal has been reviewed and recommended for award by
the construction manager and the architect.

The Engineering Department has reviewed and approved this change

order. Funds are currently available in the project budget. (Fund
#2010, Account #255.00).

Recommend approval of a change order for $53,277.00 for the contract

with Beam Construction Company for the general construction for the

New Piedmont Airlines Cargo and Catering Facility.

Contract: General Construction, Piedmont Airlines Cargo and

Catering Facility

Contractor: Beam Construction Company

Date of Award: July 14, 1986

Contract Amount To Date: $1,625,500,00

Change Order: §53,277.00

" New Contract Amount: $1,678,777.00

This change order is for changes in glazing, canopy, miscellaneous
steel and metal panels, masonry work, sitework, concrete work and
interior finishes. Addition and/or changes were due to quality
control review by the architect, Revisions were also made to stairs
and ramps to comply with the requirements for the handicapped.

The architect and project manager concur in this change order.

Funds are available in project contingency to cover this change
order.
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Recommend approval of change orders to comstruct Concourse "A" and
west terminal expansion for American, U.S. Air, People Express,
Delta and United Airlines, increasing total contract amounts by
$328,881.16.

The following change orders relate to contracts for construction of
Concourse "A" and west terminal expansion pursuant to the request of
American Airlines and other air carriers serving Charlotte. 0Odell
Associates and Day and Zimmerman, Inc. concur in these change
orders. Funds are available in project contingency to cover the
change orders.

Contract: General Construction, Concourse "A" and Terminal

Building Expansion, Shell Package
Contractor: F. N. Thompson, Inc.

Date of Award: December 31, 1985

Contract Amount To Date: $5,037,200.00

Change Order: $86,225.00

New Contract Amount: $5,123,425.00

This change order was generated to furnish additional fireproofing,
masonry, doors, windows and baggage conveyor penetrations of the
building's structure.

Contract: Electrical Construction, Concourse "A" and Terminal

7 Building Expansiori, Shell Package
Contractor: Howell Electric Inc.

Date of Award: December 31, 1985

Contract Amount To Date: $1,017,841.00

Change Order: $50,448.00

New Contract Amount: §1,068,289.00

This change order provides addition of various electrical work
including the installation of temporary lighting in the tunnel
between Terminal Building and Concourse "A" and addition of telephone
conduits for public and private use, addition of sprinkler system

and smoke detectors in specified locations.

Contract: Electrical Construction, Concourse "A" and Terminal

Building Expansion, Upfit Package
Contractor: Ind-Com Electric Company

Date of Award: May 12, 1986

Contract Amount To Date: $329,833.00

Change Order: $59,606.56

New Contract Amount: $389,439.56

This change order includes: changes for the power branch circuits,
receptacle leocations and telephone and data processing outlets,
installation of an electrical service for the external boarding

gate signs, electrical changes at the Airlines' ticket lift stations,
revised lighting arrangement in Delta cperations, relocating fuel
system control panel in Concourse "A" and relocating microphone
conduit from gate #9 to American airline pylon.
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Contract: Mechanical Construction, Concourse "A" and Terminal

Building Expansion, Shell Package
Contractor: Mechanical Industries, Inc.

Date of Award: December 31, 1985

Contract Amount To Date: $2,L192,242.00

Change Order: $92,360.00

New Contract Amount: $5$2,214,602.00

This change order is for additional duct work, air distribution
components, exhaust fans, heating elements, smoke dampers, radiant
heat panels and for purchase and installation of factory designed
hot gas by-pass for the refrigeration machine and installation

of 8-inch diameter equalizing line for cooling towers. Some of
these changes were necessitated to facilitate tie-ins after

the Concourse "A" and conmnector are in operation.

Contract: Mechanical Construction, Concourse "A" arid Terminal

Building Expansion, Upfit Package
Contractor: Mechanical Industries, Inc, :

Date of Award: May 12, 1986

Contract Amount to Date: $179,500.00

Change Order: $36,526.60

New Contract Amount: $216,026.60

This change order includes: installation of revised duct sizes,
alr distribution elements and attachments in Concourse "A",
relocation of main supply and return ducts for air handling unit
to the underside of the boarding level. These changes were
necessitated by unforeseen conditions and space design conflict
relevant to the shell and upfit packages.

Contract: Plumbing Construction, Concourse "A'" and Terminal

Building Expansion, Upfit Package
Contractor: Mecklenburg Plumbing, Inc.

Date of Award: May 12, 1986

Contract Amount to Date: $91,000.00

Change Order: $3,715.00 /
New Contract Amount: $94,715.00 :

This change order provides changes in. plumbing rough-ins to rest-
room due to room size change, addition of sprinklers for Delta
Airlines storage room and American Airlines' men's and women's
locker rooms and addition of sink and sprinkler pipe for U.S.

Air in terminal building.



ITEM NO.

28.

29,

Page - 26 -

BID REJECTION/CHANGE ORDER

A, Recommend rejection of bids received for the plaza site work
at the new Coliseum.

B. Recommend award of the plaza site work, as a change order to
the present general construction contract with Algernon-Blair,
for $842,760,

Contract: Charlotte Coliseum, general construction

Contractor: Algernon-Blair, Inc.

Date of Award: August 25, 1986
Contract to Date: $13,053,600
Change Order: $842,760

New Contract Amount: $13,896,360

Bids for the plaza site work at the new Coliseum were taken on
November 7, 1986. This work includes installation of pavement/
sidewalk area, construction of tree gates, and curb and gutter
around the exterior of the building. The low bidder was Algernon-
Blair, the firm which already has the general construction contract,
The construction manager, with concurrence of the Engineering
Department, recommends this work be done as a change order to the
general construction contract rather than a separate contract.

This will result in a reduction in the City's administrative time
spent in processing separate pay applications and contracts.

Funds are currently available in the project budget. {(Fund #2010,
Account #255.00),

The Engineering Department has reviewed and approved this change
order,

AGREEMENT AMENDMENT

Recommend approval of an amendment to the agreement for architectural

services for the new Coliseum with Odell Associates, Inc. in the

amount of $100,000.

Contract: Coliseum, architectural services

Contractor: Odell Associates, Inc.
Date of Award: December, 1984

Contract Amount: 52,875,000

Amendment: $100,000
New Contract Amount: $2,975,000

This is compensation for documented out-of-pocket expenses due to
unanticipated special drawings and specifications.
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Adequate funds for the amendment are available in the project
account. (Fund #2010, Account #255.00). -

The City Attorney's office has reviewed and approved this amendment.

GRANT ACCEPTANCE/CONTRACT AMENDMENT

30. A, Recommend acceptance of a grant of $104,909 from the North
Carclina Department of Crime Control and Public Safety to
expand the existing victim assistance program.

-B. Recommend adoption of a budget ordinance to appropriate the
grant of $104,909.

c. Recommend approval of an amendment to the contract with United
Family Services/Victim Assistance Program to utilize the grant
funds for expansion of the existing victim assistance program.

The United Family Services/Victim Assistance Program initiated a
request to the City to apply to the North Carclina Department of
Crime Control and Public Safety for a grant to expand the existing
victim assistance program. Because these grants are made only to
governmental units, the City and the County applied for the grant of
$104,909 and the application was approved.

The program is designed to serve victims of misdemeanor crimes in
Mecklenburg County with priority given to victims of spousal abuse.
Services provided will include: (1) crisis counseling, (2) case
management to assist the victim in the courts, and (3) advocacy on
behalf of victims. A misdemeanor unit will be created using both
staff and volunteers to provide services to the victims with primary
focus on domestic violence. Grant funds may not be used to raplace
any state, local, or other non-federal funds.

The action Council is requested to take will accept the grant,
appropriate the money, and amend the contract between the City and
the United Family Services/Victim Assistance Program. The amendment
specifies appropriation of these grant funds to the agency, sets

the schedule of payments, and places a sunset on the life of the
grant. Funding is as follows:

North Carolina Department of Crime Control and Public Safety - $104,909
United Family Services/Victim Assistance Programs

25% matching in-kind contribution - $ 34,969
This consists of personnel services, primarily for supervision

of the program, which were already provided within the regular

budget for the Victim Assistance Program.

This has been reviewed by Budget and Evaluation.
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LEASE AMENDMENT

Recommend approval of first amendment to lease agreement with Dobbs
International Services, Inc. for inflight catering kitchen facilities
at the Airport.

Due to significant increase in airline requirements for inflight
catering services, Dobbs International Services, Inc., is requesting
that its current 14,400 square foot facility be expanded to 24,000
square feet. The Airport will finance construction of the leased
premises from Airport fund balance; Dobbs will pay rents sufficient
to amortize all construction and owner's costs plus land rent and
airport services fees.

The Airport Manager and Finance Director concur in this recommenda-
tion.

LAST RESORT GRANT

Recommend approval of a last resort grant in an amount not to exceed

$7,500 to buy a mobile home for Mr. Will Stroud, a Cherry Neighborhood

Strategy Area displacee, now residing in Richburg, South Carolina.

In 1982, City Council adopted a policy to provide "last resort"
relocation benefits intended to bridge the gap between what displaced
persons could afford to pay for housing and the cost of housing given
local market conditions, In 1985, City Council expanded the policy
to include persons displaced by code enforcement who earn 80% or less
of the median income and who live within the designated Community
Development Block Grant areas. Since May 1982, almost 450 households
have been relocated. Of these only 14 last resort grants have been
necessary.

As a result of a Department of Housing and Urban Development monitoring
visit to the Cherry Neighborhood Strategy Area in 1983, the Community
Development Department (CDD) was instructed to take the necessary

steps to provide relocation assistance to all persons who were

tenants in 165 housing units which were acquired by the City in

1979, The steps included: (1) locate the individuals or families,

(2) place them on the relocation workload, (3) assist them in

securing standard housing, and (4) pay them eligible benefits.

Mr. Will Stroud is an 82 year old man who was a tenant displaced from
325 Cherry Street as a result of the City's acquisition of property
in Cherry in 1979. He has returned to his family home place in
Richburg, South Carolina, where he wishes to remain. The house on
this property 1s severely substandard by HUD standards and the
Housing Rehabilitation Specialist has stated that rehabilitation to
HUD standards would cost a minimum of $40,000,
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Mr, Stroud has requested that we assist him ir buying a mobile home
to put on his land as he definitely wants to remain there, Estimates
were secured from three mobile home companies for a small two-bedroom
home. The lowest estimate (for cash payment) was $14,632.95 which
also included the cost of a septic tank, well, and electrical
hook-up.

As a displaced tenant and as required by HUD, Mr. Stroud 1s entitled
to standard replacement housing and relocation benefits of $8,000 1in
downpayment assistance. Since Mr. Stroud cannot afford mortgage
payments, the balance of the cost of the mobile home would have to
come from a last resort grant. Therefore, a last resort grant in an
amount not to exceed $7,500 is requested to pay the §$6,632,95 of the
remaining cost for the new mobile home, well, septic tank, electrical
hook-up with the remaining funds available for closing costs and as a
contingency fund for any unforeseen work that wmay have to be performed,

This action 18 required because of HUD regulations and the City
Attorney says the City must comply with the regulations in providing
Mr, Stroud standard housing.

Funding will be from Community Development Block Grant funds.

CHRISTMAS HOLIDAY

Recommend granting Friday, December 26, 1986 as an extra Christmas

holiday for all City emplovees.

Traditionally, City Council has granted an additional employee
holiday at Christmas. If Council chooses to do this, we propose
that the extra day be on Friday, December 26.

* SPEED LIMITS

Recommend adoption of an ordinance lowering the speed limit on one

neighborhood street from 35 miles per hour to 25 miles per hour.

In accordance with Council's approved policy, one street in one
neighborhood has had a petition validated and is determined by the

engineering study to be appropriate for a 25 wile per hour speed
limit. The street is:

Sofley Road (Sofley Acres)
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SETTLEMENT

Recommend the City compromise and settle the condemnation action

agailnst certaln property located on West Palmer Street and owned by

Betty M. Helbein for a total of $13,200.

On July 15, 1986, the City condemned a 40 foot easement across
property located on West Palmer Street for the purposes of the
54-inch water main project. At the time of condemnation, the City

‘deposited $13,200 as its estimate of just compensation. Prior to

condemnation, the City discussed with the property owner the
possibility of reducing the permanent right-of-way from 40 feet to 25
feet in width. The owner's property is already bisected with a
sanltary sewer easement, and the addition of the proposed water line
would 1imit the options for developing the property. The owner was
not interested in the City's proposal.

The defendant has now contacted the City and offered to settle the
above-referenced litigation for the amount deposited in Court if

the City will reduce its permanent right-of-way to 25 feet as

proposed earlier. The City Attorney recommends that this settlement be
approved., It calls for no additional payment, but does call for a
reduction in the amount of property condemned. The defendant has
contended that her damages will be extensive because of the 1limi-
tation it will place on her ability to develop the property.

Settlement at this point will avoid further expenses, both to the

. City and the property owner.

The Real Estate Division of the Engineering Department and the
Charlotte-Mecklenburg Utility Department concur in this
recommendation.

TAX REFUND

Recommend adoption of a resolution authorizing the refund of certain

taxes in the total amount of $1,265.50 which were assessed through

clerical error or illegal levy against 16 tax accounts,
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UTILITY CONTRACTS

Recommend approval of contracts between the City of Charlotte and
the applicants listed below:

These are extension contracts for new development in accordance with
the Water/Sewer Extension Policy. The applicants are to construct
the entire systems at their own proper cost and expense. The City is
to retain all revenue. There is no cost to the City and no funds are
needed. The Utility and Planning Directors recommend approval.

1. Universal Development, L.P., to construct 1,730 linear feet of
8-inch water main, 2,000 linear feet of 6-inch water main and
1,820 linear feet of 2-inch water main, to serve Cameron Wood
Subdivision, Phase II, located east of Park Road, south of
Sharon Road West and west of McMullen Creek, inside the
Charlotte City Limits. Estimated Cost - $82,000.00.

Water Contract No. 86-025.

2. John Crosland Company, to construct 1,270 linear feet of 12-inch
water main to serve Krefeld Drive (Tarlton Drive Extension),
located south of McAlpine Creek, west of Independence Boulevard,
and north of Sardis Road North Extension, outside the Charlotte
City Limits. Estimated Cost - $38,000.00.

Water Contract No. 86-083,

3. William Trotter Company, to construct 2,859 linear feet of
8-inch water main, 330 linear feet of 6-inch water main and
2,599 linear feet of 2-inch water main to serve White Oak
Subdivision, Phase IV, located south of N.C. Highway 51, north

" of Endhaven Lane and west of Elm Lane West, outside the
Charlotte City Limits. Estimated Cost - $87,000.00.
Water Contract No, 86-080,.

4, NCNB as Trustee NCNB Corporation and Designated Subsidiaries
Retirement Plan and Trust, to construct 1,640 linear feet of
8-inch water main to serve Huntersville Business Park, Phase
VII, located in Lindley Drive south of Julian Clark Avenue,
outside the Charlotte City Limits. Estimated Cost - 33,000.00,
Water Contract No. 86-072.

5. Firstmark Development Corporation, to construct 1,970 linear
feet of 8-inch water main, 630 linear feet of 6-inch water main
and 2,620 linear feet of 2-inch water main to serve MeGregor
Downs Subdivision, located north of Tuckaseegee Road, east of
Toddville Road and west of Heather Glen Drive, inside the
Charlotte City Limits. Estimated Cost - $75,000.00.

Water Contract No. 86-084,
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Firstmark Development Corporation, to construct. 904 linear feet
of 12-inch water main, 1,745 linear feet of 8-inch water main,
1,104 linear feet of 6-inch water main and 660 linear feet of
2-inch water main to serve Forest Glen Subdivision, located
north of Rocky River Road West, east of N,{. Highway 49 and west
of Toby Creek, outside the Charlotte City Limits. Estimated

Cost - $85,000.00. Water Contract No. 86-020,

Harry Grimmer Company, Inc., to comnstruct 2,260 linear feet of

8-inch water main, 3,620 linear feet of 6-inch water main and
2,520 linear feet of 2-inch water main to serve Providence
Plantation II and Providence Manor, located north of Foxfire

Road and west of Rosegate Lane, outside the Charlotte City
Limits. Estimated Cost - $122,000.00, Water Contract No.

86-022,

PROPERTY TRANSACTIONS

3s. Recommend approval of the following right of way agreement.

A,

A

Acquisition of 1,470 square feet of right of way plus utility
easement, at 5821 Park Road, from Moorgate Properties, for
$22,000.00, for the Fairview Road Widening Project. {(Right of

way agreement)
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- PENDING MATTERS -

In meeting on Monday, December 22, 1986, City Council will make nominations
for appointment to the following committees:

1) Community Resources Board - One position for a three-year term. The
incumbent is eligible for reappointment.

2) Safety Action Committee - Two positions for two-year terms. One of
the incumbents is eligible for reappointment.

3) Sister Cities Committee - One appointment to fill an unexpired term
created by a resignation. The term will expire April 4, 1988.

4) Parks Advisory Committee - By action of City Council on November 24, 1986,
this committee membership was expanded to fifteen. Nominations for
appointment to four of the new positions will be made by Council as
follows: two terms to expire June 1, 1987; one term to expire June 1, 1988
and one term to expire June 1, 1989. The Mayor will make the other two
new appointments, one to expire in 1988 and one in 1989.




Monday, December 8

Tuesday, December 9

- SCHEDULE OF MEETINGS
December 8 - 15, 1986

COUNCIL/MANAGER LUNCHEON
Training Center
City Hall Annex

CITIZENS HEARING

COUNCIL DISCUSSION

COUNCIL MEETING
Council Chamber
City Hall

OPERATIONS COMMITTEE
2nd Floor Conference Room
City Hall
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The Honorable Harvey Gantt
Mayor

City of Charlotte

City Hall

Charlotte, North Carolina 28202

RE: NAME FOR NEW COLISEUM FACILITY

Dear Harvey:

At the most recent meeting of the Auditorium-Coliseum-
Convention Center Authority, a resolution was unanimously adopted
by the Authority to recommend to you and the City Council the
name "Charlotte Coliseum/Paul Buck Arena" as an appropriate name
for our new Coliseum rfacility. 5 airman of the Authority, it
is with great pleasure that I communicate this recommendation to
you and urge your thoughtful consideration of this name for our

new facility.

I feel that the name that we have recommended to you would
be most appropriate as, over the years, the names Coliseum and
Paul Buck have become synonymous in this community. Beginning
prior to the completion of our old facility and continuing
through the present time, Paul Buck has worked tirelessly and
endlessly to ensure that our Coliseum facilities are second to
none in the entertainment opportunities they provide to the
people of our city and the surrounding areas. Just as impor-
tantly, as evidenced by our recent report to you and the Council
regarding the financial .operations of the Authority, Paul,
throughout the history of our building, has seen that our opera-
tions are conducted in a professiocnal manner so that the
operations of the Coliseum are a financial benefit to this city

and its taxpayers.

1t has been my personal good fortune to have the opportunity
to work directly with Paul in the Coliseum operations over the
past five and one-half years. I can say without hesitation that
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his devotion to this c¢ity and his dedication to the performance
of the tasks with which he has been entrusted is, quite frankly,
amazing. Through his personal efforts, we have been able to
maintain a degree of quality in both events presented and in our
business operations that 1is the envy of similar facilities
throughout the country.

As we move towards completion of our new facility, I person-
ally believe that the naming of that facility in honor of Paul is
quite appropriate, not only in recognition of his tireless
efforts in the management of our old facility, but also in recog-
nition of his contributions in helping to make our new facility a
reality and a show place for our city. It is without question
that the successful operation of our present building to the
extent that we eventually simply outgrew the building is in large
measure due to Paul's personal efforts. I am confident that this

was a major factor in the public's overwhelming support for the
building of the new facility. Throughout the design and con-
struction to date of our new facility, Paul has served as a
constant watchdog to help ensure that our new building will be
one that functions properly as we move to the future. Paul has
had the c¢ourage and fortitude to speak out throughout this pro-
cess when the need arose even at times when his message was not
the most popular or .expedient one. I know that we shall all find
in retrospect that as a result of his guidance and counsel, our
new Coliseum will be second to none.

In summary, on behalf of the full Autherity, I strongly
recommend and commend to you the name "Charlotte Coliseum/Paul

Buck Arena" as the name for our new facility in recognition of
the devoted service of Paul Buck to our city.

With best regards, I am
Very truly yours,

A7 &

Martin L. Brackett, Jr.
Chairman

MLBJr/rlm

¢c: City Council Members
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The Honorabie Harvey Gantt

Mayor, City of Charlotte ~1. 3| A==
600 East Trade Street ('l.l'\"l"'; '_|,|-
Charlotte, NC 28202 CFHAMRBEER

Dear Mayor Gantt: -

On April 10-12, 1987, the Charlotte Chamber of Commerce and the
Charlotte-Mecklenburg Community will host the North Carolina
Legislators and their families for what we hope will be an
enjoyable and informative weekend. The weekend will be called
“"The North Carolina Connection®™, a brief description of which
is enclosed.

Although a full calendar of social events is planned for the
weekend, the overriding purpose is to educate and inform the
Legislators of the problems and opportunities confronting urban
centers. Through an impressive audiovisual program on Saturday
morning, we hope to convey a message about the needs of urban
centers and the role they play in our State's urban clusters.

While the theme is the role of the State's urban centers,
Charlotte-Mecklenburg will be the most prominent part of the
presentation. City government will play a critical part in g
the weekend and your help is sincerely sought.

The event's budget is projected to be $150,000. We feel that

$100,000 can be raised privately. On behalf of the Chamber of
Commerce, I would like to officially request that the City of

Charlotte contribute $25,000 to the program. I hope that you

agree that $25,000 is not too much to get this urban center's

message to the State Legislators.

Rolfe Neill is chairing the committee that will develop the
Saturday morning presentation when we explain the community's
needs to the Legislators. Rolfe would like a member of the City
Council to serve on his committee and asks that all input from
the Council members be directed through that individual.
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We believe that this will be an outstanding event that will
provide a better understanding of urban needs and we hope you
will help.

Sincerely,

Francis B. Kemp
Chairman of the Board

FBK/pmb
Enclosure

cc: City Council Members
Mr. Wendell White
Mr., Rolfe Neill
Mr. Mark Leggett
Mr. Carroll Gray



THE NORTH CAROLINA CONNECTION

DEFINITION

Charlotte/Mecklenburg is planning to host members of the
General Assembly (170 total), Governor's Cabinet (10 total) and
their families. We anticipate 225-250 to attend.

The dates chosen are Friday, April 10 - Sunday, April 12,
1987. Lt. Governcr Bob Jordan and Speaker of the House Liston
Ramsey have confirmed these dates.

The weekend is planned as a social event with soft-sell built
into it. A one-to-two hour "classroom™ presentation is also
planned as a way to reach our guests on a more formal level
(See Attachment I}.

BENEFITS

The most obvious benefit is that of having our Legislators
here as a "captive audience®" to view our City, County and region
first hand. This provides the opportunity to alert them to
current and future needs, concerns and strengths as we see them.
A major theme will be to highlight urban areas as state assets
and to demonstrate the interdependencies between urban and
non-urban areas.

Specific projects and funding needs can be spotlighted -
we can show them how deollars have been effectively spent and
what upcoming needs appear to be.

We have the opportunity to point out to Legislators needs
that are unique to urban areas (other state urban centers as
well as Metrolina) to hopefully increase their awareness of
urban needs and gain support for certain legislation which can
benefit these urban areas.

In the same véin, we can communicate concerns that we share
with other centers - both urban and non-urban, on both a regional
and and state-wide basis.

Business, community and government leaders have the opportunity

for informal lobbying on a versonal level. Additionally, local
officials and leaders can meet Legislators from other districts
which furthers networking.

This visit provides us with a prime opportunity to promote
goodwill between elected officials and Metrolina leaders,. and to
foster a better understanding and rapport between the groups.
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It is important that General Assembly members - during and
as a result of the weekend, perceive Charlotte/Metrolina to be
a vibrant region and as such is a vital asset to the state.

PROJECT NEEDS

In order to make it happen, this project has definite
financial and volunteer needs. The need for strong commitment
on both counts should be stressed to Charlotte's business and
government leaders.

FINANCIAL
We anticipate a budget of $150,000;: to meet it, a system of

corporate and governmental donations has been devised. The
corporate contribution structure is based on three tiers of giving:

(1) $7,500
(2) $5,000
{3) 82,500

Corporate benefits will include participation in all the planned

. events. Corporate benefits will be proportionate to the level of

contribution.

Both ‘the City and County governing bodies will be asked to

contribute $25,000 towards the project's cost. Elected officials
will participate in planning the weekend and all local elected

officials will be involved with the weekend's events.



.

Attachment I

TENTATIVE SCHEDULE FOR WEEKEND

FRIDAY

12:30 P.M.
4:00 - 6:00 P.M.

6:30 P.M. -
SATURDAY
8:00 - 9:00 -A.M.
9:00 - 11:00 A.M.
12:00 Noon

12:00 - 4:00 P.M.

5:30 - 6:30 P.M.

7:00 - 8:00 P.M.

8:30 P.M. -
SUNDAY

7:00 - 10:00 A.M.

10:30 - 12:00 A.M.

12:00 Noon

Arrival Celebration
Tour of Phillip Morris
Plant

Raceway Barbeque

Breakfast

Community Presentation
Lunch (Buffet)
Alternative Activities
(golf, tennis, fashion
show, Carowinds)

Reception

Concert Performance
(Kingston Trio)

After Theater Dinner

Optional Church
Services

Brunch

Departures

Charlotte/Douglas

International Airport

Concord

Charlotte

Discovery Place

Soirit Square

Marriott City Center

Mint Museum

Motor Speedway



DATE: November 26, 1986 .

W, Llgdedite |

TO: Mayor Harvey B. Gantt FROM: Henry W. Underhill, Jr.
Charlotte City Councilmembers City Attorney

RE: Legal Authority for the City's Participation in
Weekend by N. C. General Assembly

At the November 24, 1986, Council meeting, Mark Leggett,
Chairman of the Steering Committee, asked City Council to contri-
bute $25,000 towards the funding of a weekend visit by members of
the North Carolina General Assembly to Charlotte-Mecklenburg
scheduled for April 10 through April 12, 1987. The purpose of
the visit is to educate and inform the legislators of the pro-
blems and opportunities confronting the Charlotte-Mecklenburg
area. The City Council requested that I prepare a legal opinion
addressing the guestion of the City's legal authority to finan-
cially participate in this planned event.

The right of a local government to expend public funds for
activities of this type was the subject of litigation in the now-
celebrated case of Horne v. Chafin, et al., 62 N.,C. App. 95(1983).
Mr, Horne brought this action against the Charlotte City Council,
the Mayor, the Board of County Commissioners, and the Chamber of
Commerce alleging that these groups illegally used $7,800 of pub-
lic funds to pay for a reception honoring the North Carolina
General Assembly in April, 1979. In the lawsuit, the Plaintiff
contended that expenditure of funds for a reception was not for
a public purpose and thus, violated certain provisions of the North
Carolina Constitution.

The North Carolina Court of Appeals found that the purpose
of the reception was to influence the General Assembly to pass
legislation which was favorable to Charlotte and Mecklenburg
County residents. The Court concluded that local government offi-
cials have a duty to represent their constituents, and presenting
local interests to state legislators in hopes of getting favorable
bills passed in the General Assembly is obviously a '‘public and not
a private purpose. Accordingly, the North Carolina Court of Appeals
decided@ that the expenditures in question were lawful and proper.

Based upon the Horne decision, it is my opinion that the
City Council may, in its discretion, appropriate funds to assist
in the financing of the scheduled weekend activities planned for
the General Assembly membership. A contract will be drafted
between the City and Chamber of Commerce that will 1imit City
fund expenditures to activities and events that are clearly
covered by the Horne case.

I trust this is responsive to your request for legal advice.
I1f there is additional information needed, please advise,



N PN EN N O aE S EE g

ENGINEERING DEPARTMENT PRODUCTIVITY STUDY

EXECUTIVE SUMMARY

INTRODUCTION:

The productivity study of the City of Charlotte Engineering Department was
couducted over a seven mouth period from May through November, 1986. The
cousultant was asked to focus oun two major areas in the Eungineeriuvg Department:

- Workload Management
- Opportunities for Automatiom

A major portion of this study was devoted to ideutifying the needs of the
Department in regard to a computerized project management system, reviewing
possible vendors and selecting the product and vendor which most closely
matched Eugineering's needs. In addition, the coosultant was asked to review
the departmeut's organization and current use of automation and make
recommendations for improvements or enhancemeunts in these areas,

Outcome: The final report recommends purchase aud iustallation of the N5500
Project Planuing and Contreol System supplied by Richols and Company, Inc. The
Engineering Departmeut staff (with consultation from MIS) participated fully
in this selection process and is in agreement with this selection.

The expected beunefits of installation of an automated project managemeut
system will be difficult to measure in terms of real dellars. Better and more
efficieat utilization of resources will be oue of the first beunefits. More
current data on the status of each active project will help identify delays or
problems in a more timely maumer. Iu additioun, staff will also be able to deo
a better job in monitoring the counsultant engineers and architects that are

under coutract. The net impact of the improved efficiency will not..result in -.. .o ..

fewer staff positious, but rather iu the ability to briug more of the work in-
house which 1s curreotly seut to consultant architects aud engineers. A rough
cost estimate shows that the City pays three to four times as much to countract
projects out to consultaunts as it would cost to do those same projects by City
staff.

CONTRACT QUESTIONS:

Question f1: What is the most efficient way to manage the approximately 200
active projects assigned to the Engineering Department?

Touche-Ross In recent years, the uwumber of projects the Department is

Respouse: responsible for managing has increased significantly. The

Department's methods for management and countrolling these
projects have not kept pace with this growth. '



Question #2:

Touche-Ross
Response:

The major recommendation in this area is that a more formal
process of planuing, scheduling and controlling projects be
installed within the Department through the implementation
of an automated project managemeut system., This system will
allow the Department to:

- Prioritize all of its projects, aund effectively allocate
its resources to those projects most importaunt teo the City

- Schedule staff activities according to project priorities

- Mounitor the progress of its staff, outside consultants and
contractors in comparisomn to project completion dates

- Identify potential project delays earlier, thus allowing
more time for corrective action

- More effectively analyze the impact of taking om
additional projects

- Develop better estimates of project completion for planniung
purposes.

" What project management system could provide the most efficient

system for estimating costs aud establishing time schedules for
planning, design and coustruction of projects while also being
capable to easily assess the impact an additiomal project would
have on previously scheduled assignments?

One of the major activities uundertakenm as part of this project
was the evaluation of project managemeut software that could be
utilized by the Department. The result of this process was the
selection of the N5500 Project Planning aud Countrcl System,
supplied by Nichols and Company, Inc. The purchase price of
this package, iuncluding recommended optional features, is

$65,000.

The report contains a detailed plan for implementing the
recommended workload managemeunt system. The plan defines the
activities that need to be performed, the various groups that
will be involved, their respousibilities and level of
commitment, and the estimated timeframe for implementation. It
is anticipated the system can be completely implemented within
a 13-month timeframe. On-~going operating costs are estimated
to be $37,000 which includes software package maiuteuauce fees
and MIS computer usage charges.

In order to implemeut and operate the workload management
system, it is recommended that two new positious be established
within the Department--these being a Project Management System
Administrator and Project Management System Clerk.



Question #3:

Touche-Ross

Respouse:

Question #4:

Touche-Ross
Respouse:

What daily records should staff maintain in order to develop
criteria for determiniang a "beuchmark" time that specific tasks

should take?

Ouce implemeuted, system will provide a tool for measuriog
individual aud divisional performaunce aud will accumulate
historical data on actual resource requirements and timeframes
for particular tasks. This data will euhauce the Department's
future plauniug and estimation capabilities.

What automated resources are currently available to assist the
Engineering Department in achieving higher levels of efficiency
and productivity in the plauning, designing, coustructing aund
managing of their project workload?

The report identifies five major areas, outside of workload
managemeut, where automation can improve the operating
efficiency of the Department. These are:

- Job Costing. Currently, the Department has limited
ability to accumulate and analyze historical data relating
toc the costs of project completion, We recommeund that this
process be automated. It appears that the R5500 system
way have mavy of the desired capabilities in this area.

- Word Processing/Information Processing. Currently, the
Contracts Administration Division is preparing contracts
aud tabulating bids on a manual basis. Installiung a
personal computer with assoclated word processing spread-
sheet and data manipulation software could significantly
reduce professional time iuvolved in these activities.

- Computer Aided Design. Over the past two years, the Design
Division has been examining the use of computer aided
desigo systems to improve the efficiency of the drafting
process, and is currently evaluating AUTOCAD software for
this purpose. The report contains several recommendations
to assist in this evaluation process.

- Time Reporting/Payroll, Curreutly, the Departmeut uses
three separate processes to track employee time, oue each
for payroll, work activity tracking, and fair labor
standards. It is recommended that a single process be
developed to handle these three activities.

- Map Index and Retrieval. We recommend that the work
started by MIS and the Fiscal Control Division to
automate the indexing process aud microfiche the maps
be contivued.




OTRER TOUCHE-ROSS RECOMMENDATIONS:

The report alsc coutains recommendations for improvemeunts iu the
Department's procedures, policies and organizatioun. These iaclude:

Improvements in setting Department objectives and performance
measures

Mavagement of all major projects--as opposed to just large
building projects--by the Special Projects Divisioun

Reclassification of positions within the Special Projects
Division as a meauns of improving retention and jncreasing the
experience level of this group

Combination of commercial aud subdivisiou iuspection groups
within the Public Services and Land Development Division, in
order to reduce inspector travel time

Examination of expenditures on use of counsultants to perform
Eugineering Department functions in comparisoun of the costs of
adding additional iuterual staff

Improvemeats in staff skills in management of ocutside consultants
and coutractors

Changes in the Department's persounnel rotatioun policies,
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BUDGET AND' EVALUATION
MINT MUSEUM SECURITY REVIEW

ISSUE:

The Mint Museum wants to hire security guards and terminate
their security contract. During FY87 budget review, the Mint
requested an in-house guard service. Budget and Evaluation
encourages privatization and recommended that the Mint continue
to use contract security. The issue is whether to continue using
contract security or to change to an in-house guard service.

PROBLEM:

In the past two years, the Mint Museum has contracted with
two major security firms, Pinkerton and Wackenhut. The Mint has
documented the following problems: abandonment of post, very poor
on-site supervision, no training in basic security procedures, high
rate of turnover, loss of security keys, insubordination, derelic-
tion of duty, long-distance telephone theft, common theft and
assault upon Museum personnel.

Security Officers are the most visible members of the Museum's
staff. They have a public relations function because they interact
with and assist Museum visitors. Contract security has failed to
provide a satisfactory public relations function because of high
turnover rates and problems with morale and disinterest.

The most important security concern is that the artwork and
exhibits be protected. An incident of theft or vandalism would
result in much higher insurance rates and do serious damage to the
Museum's reputation resulting in the denial of loan requests for
major traveling exhibitions. The Museum's alarm systems have not
been used properly by contract agencies (leaving the Museum open
to potential loss) due to a lack of training and rapid turnover.

COST:

The Mint's yearly expense for security based on the current
Wackenhut contract is $132,288. The first year cost for in-house
security will be $163,108 (or $30,820 more). Most of the increase
in cost is attributable to the City's benefit package and vacation
and sick leave which is superior to that offered by Pinkerton or
Wackenhut. The Mint's position is that with in-house security the
gquality of service will be enhanced. Furthermore, the Mint feels
that it is paying $132,288 for a nominal level of service while
subjecting itself to considerable liability (insurance risk and
damage to its' reputation).



OPTIONS:

There are two options for providing security for the Mint
Museum,

o First, the Mint may continue to use contract service
while reducing expectations for security and the public
relations function. The Mint might increase monitoring
of the contract., Currently, an Assistant Field
Operations Supervisor oversees the contract.

o Second, the Mint may hire an in-house security staff,
This option provides maximum control over security
standards and enhances public relations for the Museum.
The increase in cost to the City will be $30,820.

It is recommended that Council consider the second option,
The Mint Museum will not require additional funds to implement this
plan for FY87.

h
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NAME

CHATIRMAN MEETING DAY & TIME LOCATION
18. HISTORIC DISTRICT COMMISSION Kirk Otey 2nd Tuesday Edwin Towers
Staff: Suzanne Wylie 1211 E., Worthington Ave. (Monthly) 201 W. 10th st.
Planning Dept. 336-2205 (28203) 375-4668 9:00 a. m.
19. HISTORIC PROPERTIES COMMISSION R. Beverly R. Webb Znd Wednesday Second Floor Conference Room
Staff: Mary Lynn Morrill Moore, Van Allen § Allen (Monthly) City Hall
1225 S. Caldwell St. (28203) 3000 NCNB Plaza, (28280) 7:30 p. m.
376-9115 331-1000
20. HOUSING APPEALS BOARD 1st Tuesday Conference Room
Staff: George A. Elam s (if there are appeals) Community Development Dept.
C. D. Dept. 336-2439 10:00 a. m.
21. {(HOUSTNG»AUTHORI{Yx W. Donald Carroll, Jr. 3rd Wednesday Authority's Administrative
Staff: Ray H. Wheeling, 227 N. Tryon St. (Monthly) Offices
Exe. Dir. 1301 South Blvd. P. 0. Box 31247 (28231) 1:00 p. m.
(28203)  332-0051 372-9510 .
22. INSURANCE ADVISORY COMMITTEE John W. Walker Called as needed
Staff: Freida Jackson P. 0. Box 220765
Ins.§ Risk Mgmt. 336-3301 (28222)
23. MUNICIPAL INFORMATION ADVISORY 4th Tuesday MIS Dept. Conference Room
BOARD (Monthly) Third Floor
Staff: Roberta B. Harris 4:30 p. m. Cameron-Brown Bldg.
MS Dept. 336-2014
24. PARADE PERMIT COMMITTEE J. Randolph Jones 1st Thursday Dept. of Transportation
Staff: Clary Phipps Dept. of Transportation (Quarterly) Conference Room
DOT  336-3893 Public Service Seetion 10:00 a. m.
336-3893
25. PARKS ADVISORY COMMITTEE Robert Burchette 1st Tuesday Third Floor Conference Room
Staff: Marvin F. Billups, Jr. P. 0. Box 36469 (Monthly) City Hall
Parks § Rec. Director (28236) 332-1181 6:00 p. m.
336-2464
26. PLANNING COMMISSION Marshall C. Smith 1st Tuesday Planning Commission Conf.Room
Staff: Margaret M. Cline NCNB/NC 10 9 1, (28255) (Monthly) Cameron-Brown Bldg.
Planning Dept. 336-2205 374-8878 ° 7:30 p. m.




2 Appointed by Mayor
5 Appointed by City Council

ROUSING AUTHORITY

{7 Members)

Membership - Appointed for five-year terms.

Responsibilities - To build, maintain, and operate safe and sanitary low-rental
housing for persons of low income.

BUSINESS/ ORIGINAL RE~-
MEMBER DIST. PROFESSION APPTMT. APPTMT. TERM EXPIRATION
(M)Paul R. Leonard W/M Developer 3/13/86 ‘Unexp. 12/17/89
*(C)W. Donald Carroll W/M 1 Attorney 1/25/82 5 yrs. 12/17/86
{C)Hattie Harris -B/F : 2 Day Care Instructor 1/25/82 5 yrs. 12/17/86
(C)Catherine (Kitty)

Huffman W/F 6 Retired Executive 1/10/83 5 yrs. 12/17/87
(M)Edwin E. Harris W/M 1 Developer -5/08/84 5 yrs. 12/17/88
(C)Douglas W. Oldenburg W/M 6 Minister 6/24/85 Unexp. 12/17/86
(C)Nasif R. Majeed B/M 2 Fast Food Manager 1/27/86 5 yrs. 12/17/9%0

*Chairman
-24-



~ City of Charlotte
Application for Appointment
Applications should be typed or printed in black ink. ’

Committes, Commisslon, Board or Authority: Charlntte Housing Authority Board
' Community Resources Board

Name Loretta F. Grady Sex/Race F/B District No.
Mome Address 1315 Parkway Ave, CHarlotte, NC 28208 Phone No. 392-9655
Business Address ) Phone No.

Education B. A. Degree- The University Of North Carolina at Wilmington

Degree in Philosophy Graduate Student-UNC-C in Counseling.

Present Employer {niversity Of North Carolina Traffic Office

Job Title _Ticket Writer/Office Worker Dutles 1ssue traffic

citations and clerical work in the office

Business & Civic Experience Member., Fta Beta Sorority(Alpha Sigma Chapter); Advisory

. Board, Treatment Facility For Women; Advisory Board, Mental Health Assoclation;Advisory

Board,Children's Home Society of NC;Past Member, Advisory Board, Central Orphanage of
Oxford, NC;Past Member, Foster Parent Association; Former Sunday School Superintendent;
Former, Principal, Varation Rihle School;Past Director, Junior Union( Youth Religious

Activitied Programi; and Foster Parent.

InterestsiSkillalAreas of Expertise Interest includes music, hiking, board_games, plgnts,

bowling, cooking and softball. "SKIIIS includ ;

H
. in math and reading, and music. Experise in the field planning, organizing and implimanting

programs in the areas of human Services.

Comments 1 feel ] am amply qualified to fill this positign.

I understand that this application will be manged in the active fil; for a pe?o' d of one year only.

Date/ / ’ Signat{lre of Applicant ¢

The Mayor and City Councit appreciate the interest of citizens in serving on City committees. Appiications should be sent to:
Office of the City Clerk
600 East Trade Street

Charlotte, North Carglina 28202

A personal contact with the Mayor's Office or a City Councilmember is recommended.

PIEASE DO NNT SUBMIT RESUMES

City Clerk
1983



~ Clty of Charlotte
Application for Appointment
Applications should be typed or printed in black ink. . firs0ay Comn./Crnueliei v Veailino A

Committee, Commission, Board or Authority: ﬂgl Cﬂmmﬁilgﬂ ; HQUSMQ ﬂyum‘ KT g.‘ §£1|g¢ T SQuAre
BoARD oF DIR .
Name mﬂﬂk‘(&n T pEVWHM K Sex/Race m / W District No. 4

Home Address 1715*1?» Cucupd er CHRRWOTTE [\.(.282:3Phone No. 375 [20.3
Business Addross_!_a,l) CDM[NUOD :Dm l/f CHHW-LOTTC‘ ne 23204 Phone No. 4177 [500
Education _B, S~ [nouneip @qin&ﬂwr

Present Employer thLTOK — Ké(:a{ AN & [0 a
Job Title n{ﬂ [ Tok Dutles , nye Iﬂ . dou T CToR

Buslne\ss&f.‘lvlc Experience IVULMQ[FM ct UMDE)QWJQ‘L'[I‘MC'; L\”l OLES HLE I/ RETAIL ‘SHCE! ;
Rear Estpate Shes,
’ CUARLDTTE 'lum_f_aﬂ Soccm Fouupnzias  Bowen

InterastsiSkills/Areas of Expertise njfl‘r ; SPoRTS
Un e WL i g | Reac EStute
|nTetund one  LEUATIdnd

comments _[|.S. ciTi2en W/:Fb KmeRLy Durcn Lt
| understand that this application will be maintained in -t'r;e'act e

. @ for a periodﬁof one year only.
u/] 8 / ds ‘ 42 ‘ M

Date Signa'iure of Applicant %

The Mayor and City Council appreciate the interest of citizens in serving on City committees. Applications should be sent to:
Qffice of the City Clerk
600 East Trade Street
Charlotte, North Carolina 28202

A personal contact with the Mayor's Office or a City Councilmember is recommended.

_PLEASE DO NOT SUB™IT RESUMES

City Clerk
1983
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City of charlo&e
~ Application for Appointmant
Applications should be typed or printed in black ink. 0

Committee, Commission, Board or Authorlty.

»

Name Charles F.Clarkson ' SexfRace Drack District No. h# /
Home Address T O Box 31251 Charlott N.C. 28231 Phone No. -

Business Address P O Box 31251 Charles N.C. 28231 Phone No. "

Education Benediet Collegel Glonmbia S.C, ,CPCG and Flarenced Nzrling

Tee Florence S.C.

Present Employer Self [/ Aesaop's Drawing Room Ine.

Job Title Prof.Artist Dutles

Business & Civic Experience S.C,Department Of Corrections (Drug Abuse Counselor)

,Midlands Community Action igency Of Columbia S.C.{(Center Digg@g:!,

rive ”01nts Cormurluv Cea m.tary Reuercn Committee (v:i.ce chlnnan) of
f“ln n'l EC-E LN
P

L LA ol
QT oC—Ivso¥F

Interasta/SkillalAreas of Expartise

Commaents
| understand that this appllcatlon will be mmWﬁve file for a period. of one year only.
Date E f ature of. Appllcan """""" R

The Mayor and City Council appreciate the interest of citizens in serving on City committees. Applications sl'_iould be sent to:
Office of the City Clerk
600 East Trade Street
Chariotte, North Carolina 28202

A personal contact with the Mayor's Qffice or a City Councilmember is recommended.

PLEASE DD NOT SHBMIT RETUMES

City Clerk
1983



City of Charlotte
Application for Appolntment -
Applications should be typed or printed in black ink. -

Committee, Commission, Board or Authority: M&l’ffé H V74 6 ﬁ (///7 214 Ty

(OR BuDCET Cornnmrisss s N)

Name éﬁgl. 5 ém Sex/Race @ZZ[ District No. Z
Home Address ﬁéz 2/ Qfﬂ/\/ﬂ 126 DE. . Phone No. ﬁz Vs, g 2 ?

Business Addross ‘?_&' 77 BLD Phone No.

Education 5.5, éﬂgZZt MTM /7Y ézmwléé M
_LETAus AN

e

Present Employer Jﬂ 77 S EL
Job Title s e - Tyl Ly Kreprzons /HANREEL  Dutios &E@&L&A{Mfa

o JET7Z y 7.5 - y = —

Business & Clvic Experlence W%E}LLM&'M
oF OﬂEaumeeLémg_M&w

SUPERVISED THIRTY - SERVYCE KEFLESENTRTIVES s Bussvess
DFFIeE PRl et — Foersecs Lasi™ STvdIES Y- Anat y SIS,
Interests/Skills/Areas of Expertise /)oK +N Qéﬂ/ld£ Or 817: V- ol
WiTH DTHER PEoter — EConNs01:€5 A CosT ST0OIES —
55157 1 ZlBkond CrrecerrE A Liry 95
_éZym.z TY L2FE "

°°mm°"t=_Zzidz5_4ﬂf_M26ﬂéfT SEAVE
@/ 2. 7‘ y . /

| understand that this application will be maintained in the active file for a d of one year only.
/-7 7-98 M M

Date Signature of Applicant

The Mayocr and City Council appreciate the interest of citizens in serving on City committees. Applications should ba sent to:
Office of the City Clerk
600 East Trade Street ]
Charlotte, North Carolina 28202 |

A personal contact with the Mayor's Office or a City Councilmember is recommended.

‘PLEASE DO NOT SUBMIT RESUMES

City Clerk
1983
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Clty of Charlotte
Application for Appointment

Applications should be typed or printed in black ink. Housing Authority’ Advisory Energy Commission

Committes, Commission, Board or Authority: Community Resources Bd. Safety Action Committee

Name é/ Ve 73 ZQ&& JoRIL Ilq Sex/Race & . W/ . DistrictNo. __
Home Address a?&g 5/4”/4// YALLE ‘f /2 - PhoneNo. L_MZ 7

Business Address /612! EAS 7 ddaé‘f_mg 2 _Phone No. 9.3 zé 2;7
Education ca&z& T SA RO G A (o Ll

PresentEmployer _S&X ¢ £

Job TitleMM_‘CdﬁL_ﬂa_i.u&lc_ Duties _ﬁémé___
BRIZpt Shior/ —27 SRS . 2y ﬁu_}‘/yé's.s IS Lo
Buslnoss&ClvlcExporlonco AS ABosse & V. & %1/4’4/4/ S MGA/ RE7T.

Lyt ~S . s

wam¢ Az F)haeS wirtps Jrm WHH ) 7rie 70
L 12 iR - Dokrs CROIMEATIE , TLERKy SHf o080

Interests/Skills/Areas of Expertise MM_@_EELW
Mwwwmy
Dlewoprs - h/a,?/{/p 2R CArpr DaTes SELIvg
: . . p
Comments h/oaéz LiNE P _Cottribr svrc 7a >#¢°
rv_ S -

| understand that this application wiil be maintained in the active file for a period of one year only.

P - '

Date Signatur Applicant

The Mayor and City Council appreciate the interest of citizens in serving on City committees. Applications should be sent to:
Otfice of the City Clerk
600 East Trade Street
Charlotte, North Carolina 28202

A personal contact with the Mayor's Office or a City Councilmember is recommended.

PLEASE DO NOT SIBMIT RESUMES

City Clerk
1983



City of Charlotte
Application for Appointment
Applications should be typed or printed in black ink.

Committee, Commission, Board or Authority: Chacite  Moucme  Robhoed
3 {

Name Denams ¥ <\ade Sex/Race_Yw /\) District No.
Home Address 347 South Qb\n;\' Drwe Phone No. SH42-1713Y

Business Address \333 Nev&dq, ) u(j. ' Phone No. 555 -S 100

Education \-\\?\;\\ Sclhhoel — Ctai‘lﬂ(jﬂ‘x Chrasktle NC
CO\\ecﬁcc : p‘{:?a\cxchmh Slale. Un\uer&'A\f o RSl Rus Adim

Present Employer' Lowes Co Ay

Job Title @f‘o Qess\‘a\ “QCDMJT Saleg 7 Dutles _ \necease. < .sleg
.{\)\T‘oduc‘\ﬁ'm \n! . ass-@k Qi‘uﬁn& .ma\ %u \‘H 05 in Co'n Aruéﬂnr\ \n(\wmr{-\éw
Business & Civic Experience .\kc e % \A\\\Jhg '(\*:.c.u t;—tﬂ‘k O . %ui \.dﬁmi g £ynianes,

Q\\-\m'\ %(”Cﬂ"{,{ mem\het—" T{‘ms’\ee« ﬂ'k S{‘ c\r\[jrclwt W\‘ A\hod& CL\'u.rtt’\

interests/Skills/iAreas of Expertise CK\‘{)cr\enoe {n Noe com'\ma\m\. o{l Suncie c}w;
3

W\\o\\\:i- ‘den 1 \NOWSL‘ ‘mdmlcmhce \"‘ﬁﬂlhl—r‘ﬁneu‘k‘i. Locq.\ Ccdes -
é'QCec;\\-Je ch.'\' Ymancxcixemeu‘\' ci.‘\- \\m \B\-\(ms'm; ueed K}\cu\edgﬁmc

—\“"\\‘?\L‘e 0(\’)0?6‘\“\@- ‘ﬂ"\ﬂnc\%(meu&“ G \imm ﬁ}l“‘!ér'u"nnz Iy BL\\\dhﬂ‘q T\n{;u{"w.;

Comments W Umo\ ~\U C}euk e \V'nt C‘m{ﬁ fnerqu \"o mam‘kam Gmd
\\;'W\D\”U\JC., \\owﬁsma Cor\d\*mn‘: dnn' ‘Qo-:‘.u.\\'\\a& 'Qv“ \aw AOCOme. | (1\50 u.e(O W Nousiac
X Ay "-’wo&ea

| understand that this application will be maintained in thzctwe file for a period of one year only.

shfr Al

Date /' 4 Signature of Appllcant

The Mayor and City Council appreciate the interest of citizens in serving on City committees. Applications should be sent ta:
Otfice of the City Clerk
600 East Trade Street
Charlotte, North_Carolina 28202

A personal contact with the Mayor's Office or a City Councilmember is recommended.

PLEASE DO NOT SHBMIT RESUMES

City Clerk
1983



‘| understand that this application will be active file for a per
, -
DEr 232 75 dtszroze 2

City of Charlotte
Application for Appointment
Applications should be typed or printed in black ink,

Committee, Commission, Board or Authorlty: . 77224/5. LYK AP T A/ 7
v '

Name ,ﬁ-éz( £ jz_/gdﬁg /_)M:‘asgxmaco gy_ﬂzzmstrlct No. Z
Home Address MWV Yo Phone No. FEE - /\_?9_@

Business Address 24~ /—eZo L/ Dadk s £, Phone No. 372 -f"?éﬁ

Education & L2 4l 7R LT QLR GIAE Lllne, DE7
A TT - 2l - el

Present Employer ,‘52—'-‘/_/:

Job Title Az’ 77" " Duties

P

Business & Clvic Experience ' / (& v z (-
- —

C PN T chawwﬁ&w

interestsiSkills/Areas of Expertise 7~ pfr=prs 7= A4/ o4’ <057

:ﬁz/{ LIS~

Comments

od-of one year g

e

Date Signature of Appiicant
The Mayor and City Council appreciate the interest of citizens in serving on City committees. Applications should be sent to:
Office of the City Clerk
600 East Trade Streset
Charlotte, North Carolina 28202

A personal contact with the Mayor's Office or a City Councilmember is recommended.

PLEASE DD NOT SUBMIT RESUMES
City Clerk "
1983



Clty of Charlotte o
Application for Appointment. ...2:::
Applications should be typed or printed in black ink.

Committee, commlssion.\ﬁoard or A,u/thorltyz H gu .S InNg /q uiﬁm r ‘lT\‘A
’ ‘ i)

. Hamow CAT"IQFENQ_, FPO\!\)}(“I\/ Sex/Race: - Jr=::/ \W  District No. é

. Home Address 1525 ?ockpor& Cou(‘[ - Q"\&\" Oml’honoﬂ'o 525 - 3;1 5é

, Business Address D00  W). | ra&QJ Sr— Q_F\:\ln QNTJ—?QOQ._JQ!!O__ No. 31 3“5‘13\

~
-5

-
o

Education B . 0. Qg ) : Y -~

oad ‘Pr‘crm \)LNL C.

Present Employer N C.. Ew \Ql,D\/ W\(’_N—I—_ Secur 11_ Qﬁ‘mm l:% S \ a N
Od i STetRue__ond

ti« Job Title \UIM (work T ok \L) f)roquqm S WpIn V SolDuties Suties
Sl\o\\\Te_, ‘ch.m. ‘ﬂdncd‘ ass1Sys AFDC‘

IN'j-

- .

‘

Business & Civic Experience =

| . ' - . . ] -
P4 5 EC el e ram,_
C.O\LME;Q.\{NB) 11«) 'Aduiﬁh : l'rd_ru \Me_w.aNu > ng.s_m wor&m@lnm w,CU\_ m'ﬂor
oree  Sonire . th\mr\r;\w) c\cn& DM MIND 1<1ruc’\ \'O.Tu..oub CKCLWHMPQ—_ -

Tiwa ONS‘.l -

=) L )
Interests/Skills/Areas of Expertise % Eégr_.'. . 02 FQ Mg NES . AS 5,9(}“ Meer

C\s\nou% \oi\) NN&@ﬁor / wof‘k%\r\osﬂ &sm&a.m '(:h\" PtmnEE miﬁkaPQIJ‘NQ,PS
Sani a3 .so.mwm Love To Lﬂke\cam-l-b)

© Susime yske¥a Nogro'{‘ LN sp.SLN&‘\Nc\ —r\n\Q_ \um\. SoN -(:memcls, 5 mfﬂ_&_
7 ' 3 2 . ’

Comments Noliue Q'G C&anlb—n‘o ° L:wu:; ‘!N \D.\J\\o\-u lr\aw;i‘ua @S QMQsT‘QJL,.
J ~J <)

r
wor[‘l c.g- \D L& y L Ql ‘\
3 offer. Thy Hhousma Bty Comnitee.

understand that this apphcatnon will be mamtamed in the active fi a period. ot -one year only.

o1 [1n /SG
Date

Signature of Applicant
The Mayor and City Council appreciate the interest of citizens in serving on City committees. Applications should be sent to:
Office of the City Clerk
600 East Trade Street
Charlotte, North Caro!ina 28202

A personal contact with the Mayor's Office or a City Councilmember is recommended.” " 72~

_PLEASE D9 NOT SUBMIT RESUMES

City Clerk
1983



N .

Clity of Chariotte
Application for Appointment
Applications should be typed or printed in black ink.

Committes, Commission, Board or Authority: HOUSING AUTHORITY

Name B. B. Pearce Sex/Race_ M/W District No.

Home Address 7420 Red. Oak Lane 28226 Phone No. 542-8121
Business Addreass Phone No.

Education High School

Present Employer Retired

Job Title Dutles

Business & Clvic Experlence Past president, Charlotte Association of Underwriters.

38

~

veatrs as Sales Manager/Manager, Gulf Life Insurance Co., 13 vears in Charlotte,

Interests/Skills/Areas of Expertise Past year worked as a volunteer in West Georgia

Medical Center Nursing Home, Emergency Room. Mail papers, Bingo, etc., LaGrange, Ga.

Now moved to Charlotte to retire.

Comments

| understand that this application will be maintained in the active file for a period of one year only.
1-26-86 : (sic)

Date Signature of Applicant

The Mayor and City Council appreciate the interest of citizens in serving on City committees. Applications should be sent to:

Office of the City Clerk
800 East Trade Street
Chariotte, Narth Carolina 28202

A personal contact with the Mayor's Office or a City Councilmember is recommended.

PLEASE D9 'NOT SUBMIT RESUMES

City Clerk
1983



City of Charlotte
Application for Appointment
Appiications should be typed or printed in black ink.

Commiittes, Commission, Board o; Authority: ,/7/ o s ,‘“ < /iu M o r‘;\;fi_,

- i 4 _
Name J QAwa &S ﬁ ‘ CM{ Sex/Race M 4 Q District No. >
Homo Address S62 75 («L)«'Z:vck Znée /?J 783 (>_PhoneNo. SU&-F 720

Business Address D@p\i u‘(' @qc [a/. ,,, CWGC IEI2 3 Phone No. 5727 -YF5§
Education 6 ’5:.1:.[ /dg a;’ 7/ /)/ 0 @Hz,zd/_\f L. 7F0
V—If:‘jt&h'di .6/‘\4:#(’7"51‘A / r

Present Employer £ A C C_

sobtitie _ AssY. p,,:, béssfw’ Dutles /éﬁré (o .
\res'_er,vcé\,, S C aw(]«« t-’\ff"{ka¢ivfj re 9/30"‘ 514 /?/e’)

Business & Clvic Experience Cloac Mr'%féa.fuwﬂ AzsocioViomy /80 £ esa )
Cow sl do Cla LA, /’/;C[A,hé“,q Tl o o Deas
A/“’K‘ f ///%L(f‘r’, ()Mv’mfﬁl/JsSu«s (\ch[ %f&ﬂ/ﬁ/
Heal# Assoc . '

Interests/Skills/Areas of Expertise /‘/w Sren A/-“"“-M S’V-Uff 2 ﬁa VoS e e T

3 ‘ —
g\vﬁﬁa‘élva—u‘ OV[ S?wun-(.p /O"ov; Seey T

Comments /f 7[,.,, “‘-—ﬁ c'iwaﬂ L:'arzof TN wo-u./oﬂ ﬁ)rouuﬂe ax_u.a-u‘z.t.a

"L"A(D V‘(’acaaﬂ /J(Vz/ﬂc)r\[rup o~ ‘fﬁq_ ﬂrc\rzsu}-u, a‘/ fois ,wcorio /Ms.w

| understand that this application will be maintained in-the active file fo?enod of niy.
¢f / > > / S¢ éyj’
f / i

Date Slinyte/ Appllcant
The Mayor and City Council appreciate thefinferest of citizens in serving on City committees. Applications should be sent to:-

Qffice of the City Clerk
600 East Trade Street
- Charlotte, North Carolina 28202

A personal contact with the Mayor's Office or a City Councilmember is recommended.

PLEASE DO NOT SUBMIT RESUMES

City Clerk
1983 -
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1} Airport Advisory Committee
2) Housing Authority:

B " CRy of Charidtte 3; gharlotte Uptown Deve. Board
; harlotte-Meck. Planning:Comm.
Appllcatlon for Apﬂﬂll‘ltl‘l‘lﬂl‘lg) Zoning Board of Adjustment
Applications should be typed or printed in black ink.

‘Committse, Commission, Board or Authority:

‘Name Donald L. Morgan : Sei/Race “Male - District No.

Home Address 7116 Quail HI1l Rd.. Charlotte. N.C. Phone N&._ 552-2034

! A
Business Address 2223 Executive Street, Charlotte, N.C. Z8Z2%4 Phone No._1a5.0311

Education BBA University of Houston

Present Employer Paragon Group, Inc.

Job Title Vice President Dutles .

Busineas & Civic Experience 25 years experience in the construction-industry in the

following states: Texas, Arizona, louisiana, Mississippi, Florida, Georgia,

N.C., S.C. & Va. covering Residential, Industrial and Commercial C -

Interests/Skilis/Areas of Expertise Current employer is a National Real Estate Develgpment

Company with regional office here in Charlotte,

Interest is in the Committees shown above.

Comments

! understand that this application will be maintaingd m the active file for a period of one year only.

7-10- ¥4 Mawa-.—«-_
Date Slgnature of Appllcant

The Mayor and City Council appreciate the interest of citizens in serving on City committees. Applications should be sent to:
Office of the City Clerk
600 East Trade Street
Charlotte, North Carolina 28202

A personal contact with the Mayor’s Office or a City Counciimember is' recommended.

PLEASE DD NNT SUBYMEF PESYMES

City Clerk
1983



. Job Title Dutles

City of Charlotte
Application for Appointment
Applications should be typed or printed in black ink.

Committes, Commission, Board or Authorlty:  fousing Authority

Name _William H. Hughes, M.D. Sex/Race M/Blk District No.

Home Address > 516 Edinborough Dr. Charlotte, M.C. Phone No. (704)398-1824

Business Address Metroview Prof. Bldg.1900 Randolph__)l;i. _Phone No.

College-S.C. State College; Med School-Meharry Med.College;Nash. TEenn.

(704) 331-0846

4% Internship and Residency-Hurley Med Ctr. Flint., Mich., St. Vincent;Erie, P

Present Employer 51 f-Employed

Solo-Practitioner DX and treat

Urologic disorders and diseases.

Business & Civic Experience Member of many Professionals Medical Organizations,

Member of several Local Organizations e#g,Ducks Unlimited,Charlotte

Track Club, Business Aspect of a medical practice,

IntorostslSklll‘slAroasofExpertlso Local Cov't Policies in regards to protection

and working knowledge of the Gov't at the County level.

Comments 2An available source of Consultation in relation to Hausing
(Brother-n-Law) Head of HUD, CINN.,Chio. A willing desire to learn

and work (Team Player) with other Committee members.
I understand that this application will be mmrxmed in the active fllegfor a petjod f ne year only.

* 5

10-6-86
Date 7 Signature of Applicant

“
The Mayor and City Council appreciate the interest of citizens in serving on City committees. Applications should be sent to:

Office of the City Clerk
600 East Trade Street J
Charlotte, North Carolina 28202

A personal contact with the Mayor's Office or a City Councilmember is recommended.

PLEASE DO NNT SUBMIT RESUMES
City Clerk ) :
1983



City of Charlotte
Application for Appointment
Applications should be typed or printed in black ink.

Committes, Commission, Board or Authority: Housing Authority

Name (., Morgan Edwards Sex/Race M/B1k " District No. Two
Mail to: P.0. Box 16693; Charlotte, N.C. 28297

Home Address 1120-B Beatties Ford Road Phone No.373 - 0305

Business Address Same as above Phone No. .

Education West Charlotte High-1956; Johnson C. Smith Univ.-1961; B.S.; Univ. of Penna

(Wharton), MGA-1976

Present Employer _U,S, Chamber of Commerce, -washinqton,D.C.

Job Title Membership Representative Dutles Consultant to

new_members.

Business & Civic Experience Boards: YMCA, PIC/CETA + Serveral small corporations

Standard writting Committees: ASTM,NCSBCS, NFPA, BOCA & HUD Advisory Council

Political and Military Service organizations

InterestsiSkills/Areas of Expertise Manufactured housing requlations and development; community
economic development and Real estate sales.

Comments Since 1969, I have been involved with innovative approachs to low- income housing.

| understand that this application wilt be maintained in the active file for a period of one year only.

November 11,1986
Date Signature of Applicant

The Mayor and City Council appreciate the interest of citizens in serving on City committees. Applications should be sent to:
Office of the City Clerk
600 East Trade Street
Charlotte, North Carclina 28202

A personal contact. with the Mayor's Office or a City Councilmember is recommended.

PLEASE DO NOT SUBMIT NESUMES
City Clerk .
1983



City of Charlotte
Application for Appointment

Applications should be typed or printed in black ink.

Planning Commission, Library Board,

Committoe, Commission, Board or Authority: Housing Authority, Community Resources Board,

Safety Action Commlttee
Name Robert D. Hoagland Sex/Race Vhite Male District No. 7

Mome Address 8528 Sharonbrook Drive, Charvlotte 28210 PhoneNo. 554-7700

204
Business Address 1204 Cameron Brown Building, Charlotte 28 Phone No.333--8803

Educatloﬁ Heidelberg High School {Germany), 1954; Davidson College, BA, 1959;

Univ. Virginia Law School, JD, 1962; Univ. Munich Law School (Germany), 1966

Present Employer Self emploved

Job Title Attorney Duties General Practice

Business & Clvic Experience Former in-house attorney, Cato Corporation anad Johnson

Motor Lines, Inc.; Member and former President, Bachelovs Club of Charlotte

Interests/Skills/Areas of Expertise Business and government arveas; traffic; education

particularly zoning

Comments

| ungderstand that this application will be maintained in the active file foyeriod of one year only. -

Nov. 12, 1986 " Y A ] aé{ﬂ Lzl

Date Signature of Applicant

The Mayor and City Council appreciate the interest of citizens in serving on City committees. Applications should be sent to:
QOffice of the City Clerk
600 East Trade Street
Charlotte, North Carolina 28202

A personal contact with the Mayor's Office or a City Councilmember is recommended.

PLOASE DO NOT SHBMIT PEOYMES
City Clerk .
1983



City of Charlotte
Application for Appointment
Appiications should be typed or printed in black ink.
]‘ZI r 1'7‘5’
7

Committee, Commission, Board or Authority:

— (R

Name éd’ggp/z /4 Eéﬂaf; S ' Sex/Race_A* /5 District No. __ <

Home Address (/0 §-2 Dave Tice An. (Zpltifde mvy(. ﬁﬂ.@y%f PhoneNo. 5 5¢ ~20/7
_ Luiile 2os ' '
Business Address %2/ & .QJ// ff, (’/Jvé'zf/er L. __Phone No. $76~/521

~ Education BA !.‘25""/‘.5“ Uniyersty af Z)?_jr;éy./—;.br borw Sho- <, S Couniretor

Elucation - Cucdince MorTh Govalins 48T LT tui S 7D trcwsed twiv. Lod 0 F L.

Present Employer ,gf: {ﬂ- Cr g /‘E‘ Py
Job Title L, . ' Dutles _Covera/peoc X

Business & Clvic Experience _ (5. ./ 4.,/
\

Intoresta/Skills/Aroas of Exportise _ /vs htive los £
V4

Commaents Z @M at er/l’fﬁ/ Lol ’ﬂu _{ //'e ja o f/;‘},

| understand that this application will be maintained in the active file for. a period of cne year only.

26 Mov. £ . &m/%ij

Date : Signature of Applicant

The Mayor and City Council appreciate the interest of citizens in serving on City committees. Applications should be sent to:
Office of the City Clerk
600 East Trade Strest
Charlotte, North Carolina 28202 -

A personal contact with the Mayor's Office or a City Councilmember is recommended.

PLEASE 00 NOT SUBMIT RESUMES

City Clerk
1983



City of Charlotte
Application for Appointment
Applications should be typed or printed in black ink.

Committes, Commission, Board or Authority: ’*\ T T S ORMMUNITTY
N MY FiRsT FaeEFERENeE =" TR TN Wt
Name oyl Y AMeERaoN Sex/Race ¥/ Bii<_  District No. 1=
Home Address |4 |4 é;r.aE:éN Dbl LANES A2 ' Phone No. £y, 1- o 255,
Business Address G0\ A= BUNTS. Phone No. 22 -44.22,

Education ATTE Npg=T~  HowAsrZT> LNNEse

Pressnt Employer w Ao,

Job Title ENs | NEET=ING  TE=HIN ICIAN Duties A<=.(=T —THE

ENcNEET2 1IN THe TSR ARTING = TE=IGN oF Ay PiRolsares,,
Busineas & Clvic Experience T WAne AN INACSTWE TR A0 BT OATES INCE NS

—t pat L =

oE THE. oo WAoMENM e, P T\ CEAL, o=,

Interests/Skills/Areas of Expertise T £ -

SGann Puzzy e T ey

TUE e 1M CMORL oTTE A LiTTLE MNESR O, (SO AN T e

Comments 'T'< T To TREE AT o WAy o1 MOT IUST AaNE

1N CSHAl2 L OTTE . RBIE INGg TROM THE HWack g toun T .. MET RoPOLITAN
I~ L AN BSRe2 T T L

COMMOM SENSE AS AN AR

== -
| understand that this appiic%wﬂl be maintained in the W
M /7 L2

Date Signature ab%licant /

The Mayor and City Council appreciate the interest of citizens in serving on City committees. Applications should be sent to:

Office of the City Clerk
600 East Trade Street
Charlotte, North Carolina 28202

A persanal contact with the Mayor's Office or a City Councilmember is recommended.

_PLEASE DO NOT SHBMIT RESYMES

City Clerk
1983



City of Charlotte
_ Application for Appointment
Applications should be typed or printed in black ink.

cornrnlttoe. Comm!sslon, Board or Authority: H D\J 5 \ 'J G AU T HO R\T Y

Name \J J DY A’ JLE T T Sex/Race Dlstrict No. |
Home Address ,Ac;? {4 CHATHAM ' ___Phone No. 2 76-891¢
Business Addreas DEPV. o SO¢ LBLO‘Q\{} U/\) CC _ Phone No.5'“(7‘223—2

Education P h . D .

Present Employer U, /U C . C .

JobTitle __SOCIOLGGY  PAOTEL(OR _ pbutles __ T fAC WML
4 Réccarcy
Business & Clvic Experience M ™ SGR (E BOARD O%

CRiSIS SHATER, Ot © \618\*\6\83) fovnCuwe TEALKER
476 To PRESET, SOC\AY Lo KER 19 749~19 706
Active N MAnY PROoTESSIOOA. E coMHUnTY O LAMTATION
InterestarSkills/Areas of Expertise | UTEREST ¢ SCHO WA LY EXPertionce
Ao REsSenACYHer ) SGC\&LLQ_&LFAKQ £CoUoM
DENELOPIAET %:Gbucm’m@, PHD. (W Sociotoky
Much X Periensc S 1y ’PQOFESSM,J@\_% CoM MUY
Comments _ (O oAV 2ATIOMS

I understand that this application will be maintaingd in the active file for a period of one year only.

1/ g . ey

Date Sign'aturff Appﬁt

The Mayor and City Council appreciate the interest of citizens in serving on City committees. Applications should be sent to:

Office of the City Clerk
600 East Trade Street
Charlotte, North Carolina 28202

A personal contact with the Mayor’s Office or a City Counciimember is recommended.

PLEASE D) NOT SUBMIT RESUMES

City Clerk

- 1983



City of Charliotte
Application for Appointment
Applications shouid be typed or printed.in black ink.

Committes, Commission, Board or Authority // cc:,m) 7 /u "A/z "4;/ ‘

Name //:(q_a/ Ve Cge V) ey Sex/Race { District No. é
J{Nome Address B o0 W fevs bt K _ ___Phone No. K 57U
Business Address o35 £ Bl - Phone' No. 2X7-/72

Educatlon sz'a’au:i /4{;7./ Sets/S - //;}4/ %/1// (&g ez e (/‘ﬁ,’),
e s fey ﬁe_ﬂ fo3 .02 Sesmiz sy
] ”~ P4 - .
Present Employer (W, Fad )¢(¢//d s C"jq rca/
o Seere
Job Title D regsbr » 5 f;ma/agﬁ_éu 5;&;04»44/;) o s HowriHy utle: Z
{'3 re > ex/)#; % 1542 aéc‘ ;_ez ?%ﬁéﬁﬁ’é— T2 s Z 77 e //ﬂf)éd/ /AMJE;‘:
Business & Civic Experience &_ﬁw’ o Ty, Vé F ot rrr, ] 7 ;{M/;. . 2

S2/e = Zf-—q/; o MW%MQ Moo sesved w2 Fol ohow 1or tow )

MMZ%? 2% g)’e.e.d}/ord f’/Aﬁ 2 “We.w %r/zaw; Aéu:/.u}/
(A, e/ ﬁ ﬂ é OF, o v ;a!:uz,c-/ W/ﬂ/_/ 5%4//341 e e o w ;1
Interests/Skills/Areas of Expertise _Z.crs o o ' 5obd.cs e é.wf)a Sos A '

2, zﬁ[-‘- 11;24-:///4‘-"'1 sterr/ 32%07&4&:45

A A A fa B 1 (T7 ,
Comments 2, ccee /fé? L fwve écw /.aan-f‘.‘/ pltr SsmwRa u-uﬂ';g ze 4-‘5/‘(-&:.&

L e e, HP S5 oo sp2y . W pfFer Feh [ /95T
zf w;'/'f be é??& San or /th'sfy o F y/’?&d/&ﬁ clohad ﬂeﬁ%/ 5/ Cfocras

I understand that this apphcatnon will be maintained in the active file for a period of one year only.

s2. 2. FE - Ftarld 7 Boovaiind

Date Signature of Applicant

The Mayor and City Council appreciate the interest of citizens in serving on City committees. Applications should be sent to:
Office of the City Clerk

600 East Trade Street
Charlotte, North Carolina 28202

A personal contact with the Mayor's Office or a City Councilmember is recommended, 5
p ayar's Office ty i 3{'22-")'%“)

Wt feb 1 (377 my fudeghue womes 05 S50 0 by i,

v ' PLEASE DO NOT SUBMIT RESUMES

City Clerk
1983



.

NAME

MEETING DAY & TIME

LOCATION =~

36. ZONE WRECKER REVIEW BOARD
Staff: D. R. Stone
Police Dept. 336-2997

CHAIRMAN
D. R. Stone
Police Dept.

336-2997

Called as needed .

Law Enforcement Center

37. RZONTNGMBOARD=OF¥ADIUSTMENTe
Staff: Bonita Horne
Bldg. Standards Dept.
336-2831

Last Tuesday
(Monthly, except Dec.)
2:00 p. m.

County Commissioners
Board Room
720 E. 4th St.




<

NAHM National

Association
w of Hosiery

Manufacturers

447 S. SHARON AMITY RO, « CHARLOTTE, NORTH CAROLINA 28211 = TELEPHONE: {704) 365-0913

October 28, 1986

Secretary of the Zoning Board of Adjustment
City Zoning Board of Adjustment
Charlotte-Mecklenburg Building Standards Dept.
P.O., Box 31097

Charlotte, NC 28231-1097

Dear Madam or Sir:

After service for many years on the City Zoning Board of Adjust-
ment as an alternate member, I feel that it would be in the best
interest of the board if I tendered my resignation at this time.
Pressing business issues and extensive travel have kept me from
dedicating the necessary amount of time and attention to the work
of the board, and the work is too important to go unattended.

I have sincerely enjoyed my time of service and appreciate the
opportunity to give something back to the c¢ity. Please express
my appreciation and wishes to the City Council and my request
that they seek a replacement.

Regards,

scbaiAl

sid Smith
President and Chief
Executive Officer

S8/ed

CHARL AT = revvong



3 Appointed by Mayor
5 Appointed by City Council

ZONING BOARD OF ADJUSTMENT

(5 Regular Members; 3 Alternates)

Membership - Members are appointed for a term of three years, and until their
respective successors have been appointed and qualified. No member shall serve
more than two full consecutive terms. Alternate members serve on the Board in the
absence of any regular members and are appointed in the same wanner and for the
same term as regular members. The Code makes no reference to residency require-
ments of appointees.

Responsibilities - Established under Section 23-92 of the City Code to hear
appeals where it is alleged there is error in any order, requirement, decision, or
determination made by the Director of the Charlotte-Mecklenburg Building Standards
Department. It hears and decides appeals for variances from the requirements of
the ordinance when strict application of its provisions would result in practical
difficulties or unnecessary hardship. :

BUSINESS/ ORIGINAL RE-

MEMBER DIST. PROFESSION APPTMT, APPTMT. TERM EXPIRATION
(C)Douglas Burns W/M 6 Executive *1/23/84 1/14/85 3 yrs. 1/30/88
(C)John R. Pendleton W/M 7 Real Estate **x1/14/85 1/13/86 3 yrs. 1/30/89
(M) Thelma Currence B/F 5 8/22/85 Unexp. 1/30/88
(M)Michael H. Stenhouse W/M 6 Fngineer-IBM *%k*x2/03/86 3 yrs. 1/30/89
{C)Evan Webster W/M 6 CPA 2/10/86 Unexp. 1/30/87
Alternates:

(M)Thomas E. Mullinax, Jr. W/M 7 Architect 2/03/86 Unexp. 1/30/88
{C)S1d Smith W/M 5 Economist 4/14/80 1/11/82
- : 1/28/85 3 yra. 1/30/88
(C)Humphrey Cummings B/M 0 Trial Attorney 2/11/85 3 yrs. 1/30/88

* Served since 7/25/77 as alternate.

** Served since 2/13/84 as alternate.
*k% Served since 2/12/85 as alternate.

43~



City of Charlotte -
Application for Appointment
Applications shouid be typed or printed in black ink.

Committes, Commission, Board or Authority: Charlotte Zoning Board of Adjustment

Name Don E. Abernathy Sex/Race  .M/W District No. 35
Mome Address 4347 Woodlark Lane, Charlotte, NC 28211 Phone No. 366-2618
Business Address 308 East Fifth Street, Charlotte, NC Phone No. 372-8900

Education Bachelor of Architectqr‘e, University of Florida

PresantEmployer _ Surratt. Smith, Abernathy/Williams Associates

Job Titte  Architect - Dutles Designer/Site Planning

Served -as President - Charlotte Section - North Carolina Amer.

Business & Clvic Experience

Institute of Architects, 1978. Also served other offices and Director North Carolina

Chapter A.I.A.

Interests/Skilis/Areas of Expertise Design and development of site plans - worked with various

municipalities in other states on building and sign placement.

Comments Would look forward to providing expertise in assessing appeals requested by

the public sector, which could affect the quality of life for Charlotte citizens.

| understand that this application will be maintained in the active file for a period-of one year only.

Date Signature of Applicant
The-Mayor. and.City Council appreciate the interest of citizens in serving on City committees. Applications should be sent to:
QOffice of the City Clerk
600 East Trade Street -
Charlotte, North Carolina 28202

A personal contact with the Mayor’s Office or a City Councilmember is recommended.

PLEASE DD NOT SUBMIT REFUMES

City Clerk
1983



City of Charlotte
_ Application for Appointment
Applications should be typed or printed in black ink.

Committes, Commission, Board or Authority: < ONI/NG .é’o,q L of A S ST PEAN T
Nameo .C/-/A L LS c/ MA O SexiRace_ /- |/ District No. 3
Home Address /228 B Aecuysass Lo, 28210 Phone No. .52 7-c/8 5

Business Address Nons F&Zédi?) - Phone No.

Educatlon _ Scny Stamans, /o srems Alasagarseanr Covsrer g7

L:Z/_C_z(ég;gzv Srare Chi/v ¥ k//rr:z\/dgz; N/ YAVA

Present Employer /[f’?’/tfﬂ}
L) el

Job Title ’ N Duties

Business & ClvicExperience 2 y.or oar (v7y (Copmnci ¥ /O Yes.  onr

1

Zadg/d;; o &.54,:&.444@ c:am_ v éﬂ‘c}gc;a“g gw#'cg

InteraatsiSklilis/Areas of Expertise { ‘éd T L LD [ 2 Ve z-_— VI AV Y. EN T
MMQQM@MIN;

(O yrr as AZawr lZasagee,

Comments / AP SN T E LT LD SAS TR N L J‘Z‘faﬂ;:‘ ’ﬂ”/”g‘

b ConlrZruezivg Frasisiiong oo Fae (ory af (uallno 7748,

| undergtand that this application will be maintaiped"y thea‘ctivaﬂe for a period of gne year only.
: A
/-2 R Ba N, ZE

Y.
Date " Signaturg of Applican.t_;_-‘\_ -

The Mayor and City Cduncil appreciate the interest of citizens in serving on City committees. Applications should be sent to:

- ’/ P

Oftfice of the City Clerk
600 East Trade Street .
Charlotte, North Carotina 28202

A personal contact with the Mayor's Office or a City Councilmember is recommended.

_PLEASE DO _NDT_SUBMIT RESUMES

City Clark
1983



' City of Charlotte !--i; © -
Application for Appointment . .
. Applications should be typed or printed in black ink.

Committes, Commission, Board or Authority: Zoning Board of Adjustment

. NMame Ranelle Q..Warfield Sex/Race_W/Female District No.

. Mome Address 10327 Roundhouse Circle, Charlotte, N.C. 28212 Phone No. 545-1086

Business Address P.0. Box 33068 Charlotte; N.C. 28233 Phone No. 364-3120 ext. 354

Education 1978 graduate of Virginia Polytechnic Institute and State University

Y

Bachelor of Science degree in Home Economics

Present Employer Piedmont Natural Gas Company

Job Title Supervisor of Residential Marketing Duties T¢ Iincrease residential

customer base by setting goals for 14 districts and acting as support group in all
residential marketing programs.
Business & Clvic Experlence Active member of local (N.C. and’'S.C. piedmont regions) and

state home builders associations, Charlotte Apartment Assoclation and served on Board

of Directors for Upper State (South Carclina) Apartment Association.

Interests/Skills/Areas of Expertise Extensive knowledge of building industry. Skills in

' marketing and management. Interests include betterment of Charlotte and surrounding

areas through copgtrolle 0 nt.

'_ . _Comments _1 believe my knowledge of the building industry, particularly residential

housing, would be of benefit to your committee,

. 1 understand that this application will be mﬁﬁ in the active fila for a ,pﬂna-year;only;,..
/,/«3//{(1 : e lle Y 2 ; AL _

Date Signature of Applicant: -~ -«

- The Mayor and City Council appreciate the interest of citizens in serving on.City, committees:Applications should be sent to:
Office of the City Clerk:: i1+ |
600 East Trade Street: @ . i .~
Charlotte, North Carolina 28202 . o)

A personal contact with the Mayor's Office or a City Councilmember is recommended.::.1ea

PLEASE DD NOT SUBMIT RESUMES

City Clerk
1883



iy - Clty of Charlotte
.. Application for Appointment
Appllcatlons should be typed or pnnted siny black ink.

Committee, Commission, Board or Authority: __Zoning Board of Adjustment

Name William B. Billings: - (Bill} Sex/Race_ M/ .  Distriet No. 7

Home Address 11218 Winding Way Road, Pineville, NC 28134 _ PhoneNo. 542-9134

Business Address P.0O. Box 2364, Charlotte, NC 28211 Phone No.541-3715

Education BA - Bconomics - Davidson College, North Carolina School of Real
Estate, Society of Real EM@&M&MM@y__

PrasontEmployer Wiltiam B, Billings and Company, Inc,

Job Title President and CEQ DutlosM

value and analyze highest and best use of real property.

Business & Civic Experience In my business as an appraiser, I work daily with the
zoning laws and their effect on the value and use of real property in our city,

My civic activities includes coaching youth soccer in the Matthews Recreation _

and Charlotte Parks and Reacreation leaguesg,

Interests/Skilla/Areas of Expertise Opn a daily basis I work with the highest and hest use

real estate law, economics, and current local real estate market conditions,

Comments The citizems of Charlotte need to know that the person that is

reviewing their zoning petitions is knowledgeable in that particular field.
| understand that this application will be majntw file for a period of one year only.
V14 e W WA
Date ’ Signature of Applicant

The Mayor and City Council appreciate the-interest af citizens in serving on City committees. Applications should be sent to:
+a:, Office.of the City Clerk
‘v 600 East Trade Strest
& har Charlotte;: North: Carolina 28202

A personal contact with the Mayor's: Office: or.a.City Councilmember is recommended. -

. _PLEASE DO _NOT SUBMIT PESUMES ,

City Clerk
1983



Lo GiGity of Charlotte
- ' . Application for.Appointment
Applications should be typed or printed in-black ink.

Committes, Commission, Board or Authority: ( \nw\nﬁc Zo nlno Racd a{: A(Lus*men-k-

Name Mqu H' aLowo\errm l(:-: - Sex/Race E} {ﬁ District No. - % 5‘2
Home Address K %X07. & Tarm Pond  Vane Phone No._J ¢ E‘LM_'
Business Address 1|0 E.. Moce head 5\-’ C harlotte Phone No. 3754 FH 30

Education Acsociede 1a Arts - Bi‘e..\tc:,u(\ CO\L&-({L' n-820
B.S n Tnkeriar DeSlc'.nl Minar tn Ark - Wm*‘xmig C.Ou(’.t{)? -1 2-%2

PresentEmployer - hner- Seal = Wi lliam o:HloAq\, Presidealt

Job Thie " ~nsolyont ' Dutles_T.ber /‘)a\m
Re presen babire , Teleonarkibing, Cald CQ\\H’\({
Busln\ass&clvlcExporlor{co A_memhan Sa c.\c\:}L o3 Tntener Des (qllnefs—AssncMembgﬁ
soikal ! Yres ob il ; - i
Huska sl Assaeiobon Na\'cu?f Pobli rlNc‘n\-\'« Coydhina Mosewm of
ocy Co C ‘ L Meobes

fnterests/Skills/Areas of Expertise = n .]n ;, e ey m% aan\_ \'Q\ ‘An\ci o) \l-\n .‘oto i\lf

L shen and ack. qug.&ionc. weell. Vu}i adc\we \n coerr c}MtrnmmL- at

BMNIC\ cm& Wmt\amn Co\\,eacs (..onceme(\ with hom \cmA 1S m.ecl u\nr}t q\sh
', mb\-e:}\m, the \acl T.v\\‘euu*- oy Ahe (1\~ og: C-\\m[o‘r\-c i¥e moﬂia cm[\ s

Ti2ed,

Comments l laak - Pawaed  ta- secying  ou ehis  bhocd  and I

Kpaw 1 can  cank ole %Q Ehas bncuA VU\; mut\ncmA wanky tO
ed  invelved wirh  chaoylotle. qeavernment,

| 3nderstand that this apphcanon will be mamt ned n the active Wor a penW only.
[[lof/B @

Date Signature of Appllcant

The Mayor and City Council appreciate the interest of citizens in serving on City committees. Applications should be sent to:
o+ Office of the City Clerk
=7,::600.East Trade:Street
Charlotte, North. Carciina 28202

A personai contact with the Mayor's Otfice or a City_Councilmember.is recommended.-

PLEASE 0Q NOT SUBMIT RESUMES

City Clerk
1983



(l

Giy City of Charlotte
-Application for Appointment
Applications should be typed or printed in-black ink.

Committeo, Commission, Board or Authorlty: e 7,77'94%@ ’CFI/{@J ‘fvcﬂrﬁi}@ﬂ-
Name ___ }/A /& L /D ” E5S5E sexthace M/ %/ ostct Mo -5’

Home Address ?&? PX NATHASAZL GRS (AN pronene. 555 291/
Business Address /5/7] (. z’/’&ﬂ /2D &) 7"/744/7 Hes Phone No._5 75 50 A

Education gft /L’ZC VA Ay Y Ty, 2 //Uifz—()qf"jé
Tuks  ~Poeteeatis

Present Employer / ‘%};’V/
Job Title S F 10/ AT LT At terid ’3/}/ Dutles  Lr=(oA(—
Oouws . AWD v ko 7 o=t trou ]

Business & Civic Exporlen;:o

Ouned  wzzp=r 0 /\/zw’éé‘/’oﬁd,;f\z'@&) }é’{-!{-

Interests/Skills/Areas of Expertise 4(? ﬁl 7 ‘ i /Lt’f’/, ﬂﬁfl)‘) 7{7‘4[(. £ "['L 27&)/;
(ke Tledwd oF wihaestua b EEY

Comments I/LA’/E o ~11:55 7/&: )Q:f‘é- F/MLDUJ& 5/<

LotAC LeaAl bmimbw eS| T M{ gt/ A 5} ¥ C/??'K
ReB o™ LOMHD fﬁn,%s i‘g ZeAlE A4S NEDE

| understand that this application will be maintaiped the act:ve file for a period of one year onty.
7. f

L TAN b 7

Date Slgnature of* Appllcant

The Mayor and City Council appreciate-the interast of citizens in serving on City committees. Applications should be sent to:
Office of the City Clerk
600 East Trade Street
s JCharlotte, North Carolina 28202

A personal contact with the Mayor's Office or-a City Councilmember is recommended.

PLEASE DO NNT SUBMIT RESUMES

City Clerk
1983



N

City of Charlotte
Application for Appointment
Applications should be typed or printed in black ink.

Committee, Commission, Board or Authority: Zoning Board of Adjustments
Name Jubal Anderson Early Sex/Race M/W District No. -
Home Address 2613 Lytham Drive, Charlotte, N.C. Phone No. (704) 552-9396

Business Address 0337 Morrison Blvd., Charlotte, NC Phone No. (704) 366-9841

Education _ B.S. Business Administration, Virginia Tech

MBA - The University of Alabama

Present Employer The Bissell Companies, Inc.

Job Title Assistant Vice President Dutles Office leasing

property management

Business & Civic Experlence Joipned firm in June, 1984 as Manager of Bissel) Business

Park. 6/84-3/85. Served on Governor's Efficiency Study Commission in Raleigh

3/85-6/85. Active in the United Way of Mecklenburg and Union Counties. Served

as Team Leader in 1985 campaign. Currently in charge of leasing "The Park",

a one million square root oiiice/retall development_1in SouthPark. Recently com-
P..’z%.*-‘.%@.;&l}ﬁ.ﬁ‘r%lséﬁfefpf. gmmerce Leadership School, 11/85.

Interests include being active in helping to shape the future of Char'lotte-

ﬁﬁrough well planned, structured growth, mass transit alternatives available

to modern cities. Civic and social issues confronting our city. Interested in

r

EBATGEC - -

through education, work experience and completion of the Chamber's Leadership

School to the current opportunities facing Charlotte.
| understand that this application will be mainigineq ingthe pctive for a period of one year only.

&&q. 241 177L ) / .

Da

The Mayor and City Council appreciatg’ e interest of citizens in seryiig on City committees. Applications should be sent to:

Office of the City Clerk
600 East Trade Street
Charlotte, North Carclina 28202

A personal contact with the Mayor's Office or a City Councilmember is recommended.

_PLOASE DO NOT SHBMIT RESUMES

City Clerk
1983



| City of Charlotte
Appllcatlon for Appointment

Applicati hould b ed i [ ink, R
pplications should be typed or printed in black ink l\"er‘hanis Q_Lef ’Bo{a—p&

Committee, Commission, Board or Authority: 2 ONIV G- TR 0ARL Aé) ) th—-

Namo | Jeona id - Marvin  denea  sexirace Male lacKolstrle: No. L;

Homo Address 5 507 \[oumony Dt N2zl Phone No. (764) ‘5’37—5753

Business Address [ 20 | =, Maehmd S, Phone No, (7037 4743

Education - ns Cs Wl gd« ¢ N~ K.S Stk
e A i Sekeh o7 1vﬁ S s }‘\S %e:;ee (%767

Present Employer ln\’ \el& Sfﬁ\e{ Eo\m,\ EMPL()U\MGA,*‘ (90 P2 N'UM\%L C9 ”th (n o,
Job Title S Q\n Yomdl TV“ ﬂ:\ &-\—\—ﬁ\("\f\e,(_,. Duties

, v N uki A A\ gy L"id\ /‘\’Dlh\émg
Business & Civic Experience . {35,540 C [eml}\ SQV‘WT(CD > Ciaa'hﬁoip‘

PHVM& law e } Afﬂ;ﬁn&_&?ﬁm_w\ s A 10\’\?\:\3:&: ;

Ro A~ lf\www\,\‘n {: Belimae Das Semie Dmm\z,&nmi > Teem\m\m,
?u\o\m Pokwq Ry u\\%& Lew\, ﬁ&éuno. law as \/\‘Q-_Cb\r\ D0 lesLL\&L ~
InterestsiSkills/Areas of Expertise Mﬁﬂﬁe\ vy baginess fnd) [or Jok al, cangive

MMU»% dm,f-hn{. O I LA 185 C Tayures, V‘@Au(;mMSL lh—ﬁ-ﬁvﬂrerm} l'thqg
P& \‘Qﬁfu\fﬁhMS1 \BR‘\A\'\\Q\ \\QM“MS

Comments I Tﬁt&m\\q\ \.-L\o L’a'kg ‘b @\‘a‘\f\qu \-\bu-b-&/t \'\M & b'*m:ﬂ
\9"“)‘\%‘9&*& & Gaae ?wi\d\@m\m\ : ?lf\i& C’Nf PP-._:C\;?M\LO V0 ’.{»‘u\m/\*w \rauh

| understand/hat thig application will be Wﬁveﬁl//%ﬁod of one year only.
7 Z/ /g e G—’/\___. ////—_-L",Q

Date ’ / ) Sibnafure %f Applicant

The Mayor and City Council appreciate the interest of citizens in serving on City commiftees. Applications should be sent to:
Office of the City Clerk
600 East Trade Street
Charlotte, North Carotlina 28202

A personal contact with the Mayor's Office or a City Councilmember is recommended.

CPLEASE DY NOT SUBMIT RESUMES

City Clerk
1983



-

City of Charlotte ~
Appiication 'gr"'n‘zspn'snag\‘r%;vngouncu/cow § VISITORS B
o . : UREAU;
i _ ;
Appilcations should be typed or printad in black ink PARADE PERMIT COMMITTEE; SPIRIT SQUARE BOARD;
Committes, Commission, Board or Authority:  ZONING BOARD OF ADJUSTMENT; HISTORIC PROPERTIES COM.

Name Hugh B. Lowrance, Jr. Sex/Race W/M District No.
Home Addr.l’ 706 Falls Church Rd. Matthews 28105 Phone Mo, 847-6287
Business Address 2700 NCNB Plaza 28280 Phone No, 379-9180

Education B. S. Accounting, University of South Carolina; attended USC Law School

Present Empiloyer Interstate Securities

Job Title Investment Banker Duties

Business & Clvic Experience

Interests/Skills/Areas of Expertise lould like to utilize my expertise in the financial

world to assist Charlotte/Mecklenburpg as it continues to grow,

Comments

| understand that this application will be maintained in the active file for a period of one year only.

1/29/86 . /s/
Date . Signature of Applicant

The Mayor and City Council appreciate the interest of citizens in serving on City committees. Applications shoulg be sent to: '
Office of the City Clerk
600 East Trade Street
Charlotte, North Carolina 28202

A personal contact with the Mayor’'s Office or a City Councilmember is recommended.

PLEASE DD HOT SUBMIT RECHMES

City Clerk
1983



City of Charlotte
Application for Appointment
Applications should be typed or printed in black ink.

Committes, Commission, Board or Authority: ' onvenTion Byreny
Name ,Ro.\s SUHMPF | Sex/Race_(U '//M  District No. 7
Home Address & 70/ C,OSE_RU:Q.H £ 28220 PhoneNo. S $ 3~ 7372
Business Address .C. B 1100 Y 3 Phone No. 7 ME™

Educatlon ONC VeEne. QOHC G
L Id

- /
Present Employer SELL - TH'E (*é OSE Rudritas f/c‘u.sc" /:'—f‘?ﬂh Z.'y‘ ()M:_—’

Job Title UUINER. EM|M15TKWGM Dutles ;LDNG JERLM
Coiee  op The ELBERIY, '

Business & Civic Experience Eh‘\/ = |28 L‘?}sn—wey A/ﬁ///\les
For 16 yeprs, OPeENED Z/Cme Fon _THE &Lperlx

IN July oc iSRS~

InterostsiSkills/Areas of Expertise CON"T INUED SRAUH os OHARtem= Mirye N(;.

OIp Bnd New. HPvE  Remcuster  Homes v Dilessery

. - '
vy Elizasery SecTion s

Commonts

! understand that this application will be maintaiged in the active file fgr a period of one year oniy.
P Y NN Y

Date Signature of App%ant : J

The Mayor and City Council appreciate the interest of citizens in serving on City comrhittees. Applications should be sent to:
Office of the City Clerk
600 East Trade Street
Charlotte, North Carolina 28202

A personal contact with the Mayor’s Office or a City Counciimember is recommended.

PLEASE DO NNT SHBMIT REU*ES

City Clerk
1983



. . . ¢ LaPPOF. WV.SOry Lommiitee
f 2) sing Authority

: T Cm Of Chlm - ’ iotte Uptown Deve. 'Boar-d
R o Char otte-Meck. PlanningiComm.
Application for Apﬁhlntmong, Zoning Board of Adjustmest
Appﬂcaﬁonsshouidbetypedorprhtedinbbckmk

Committes, Commission, Board or Authority:

='i<::lhmo Donald L. Morgan - - hil‘hae. ‘Male ----Bh!trlnt No.
‘eNo Home Address 7116 Quail HIll Rd ' PhoneNo. ~ 55o_ 2234

Ir- Buginess Address 2223 Executive Street, Cnarlotte N.c 282 of Phﬂﬂ. No. 3q5_ 0211

Education BBA University of Houston

Present Empioyer Paragon Group, Inc.

Job Title Vice President ) Dutles

Business & Civic Experience 25 years experience in the construction industry in the

following states: Texas, Arizona, Louisiana, Mississippi, Florida, Georgia,

N.C., S.C. & Va. covering Residential, Industrial and Commercial

Interests/Skills/Areas of Expertise -Current employer is a National Real E 2

Company with regional office here in Charlotte.

Interest is in the Committees showpn above,

Comments

| understand that this application will be maintas zg in the active file for a penod of one year only.

7-10-8G /)7 MZpr
Date Signature of Appl:cant

The Mayor and City Council appreciate the interest of citizens in serving on City committees. Applications should be sent to:
Office of the City Clerk
60Q East Trade. Street
Charlotte, North Carolma 28202

A personal contact with the Mayor's Office or a City Councilmember is’ recommended.

PLEASE DO NOT SUBMEFR PRESUMES

City Clerk
1983



APPOINTMENTS TO CHARLOTTE-MECKLENBURG PLANNING COMMISSION

Edward J. High B/M

Thomas F. Q'Brien

Ada R. Shapiro W/F

Douglas C. Burns W/M
Brenda F. Patten W/F

R. Stanley Vaughn W/M
Eleanor J. Washington

Mahlon H. Adams W/F

Timothy D. Mead W/M

B/F

Information on Nominees

District

2

6

7

Pinevilile

Profession/Business

Retired ~ C/M Utility Dept.

V. P., Coldwell Banker Commercial
Real Estate Services

V. P., Carolina Marking Devices

V. P., RTD Associates, Architectural
Engineers

Field Underwriter, Prudential Life
Insurance Company

Managing Partner, Coopers § Lybrand
Homemaker |
Neighborhood Representative
Professor, Political Science;

Coordinator, Master of Urban
Administration program - UNCC



7 Appointed by City:
Mayor (2); Council (5)
7 Appointed by County

CHARLOTTE-MECKLENBURG PLANNING COMMISSION

(14 Members)

Membership - Appointments are made for three-year terms. Members must be
residents of the County. An individual shall not serve more than two consecutive
full terms, Ex-officio members may be appointed by the Governing Bodies upon
recommendation of positions by the Planning Commission and approval by the two
bodies, Their term expiration will be established as a condition of appointment.

Regponsibilities - To make studies of resources, possibilities and needs of the
City and County, particularly with respect to conditions which may be injurcus to
the public welfare and make plans for the development of Mecklenburg County,
including the City of Charlotte but excluding all other incorporated towns in the
County. To consider the desirability, from time to time, of the extension of the
limits of Charlotte and when found desirable, to prepare and present to City
Council a program of extension, Subdivision developments are subject to the
jurisdiction of the Commission. The Commission receives and hears all petitions
for zoning changes. The Commission operates under an Interlocal Cooperation
Agreement, approved by the Charlotte City Council (October 27, 1986) and the
Mecklenburg County Board of Commissioners.

-BUSINESS/ ORIGINAL RE~
MEMBER DIST. PROFESSION APPTMT. APPTMT. TERM EXPIRATION

City: .

{C)Sam H. Smith W/M 2  Banking Systems 6/25/84 3 yrs. 6/30/87

Consultant

(M)Frank Emory B/M Attorney 6/28/85 3 yrs. 6/30/88
(C)Thomas R. Lawing, Sr. W/M 7 Realtor 10/06/80 6/13/83 3 yrs. 6/30/86
*(M)Daniel G. Clodfelter W/M 1 Attorney 6/25/84 3 yrs. 6/30/87
(C)Wanda Lewis B/F &4 7/11/83 3 yrs. 6/30/86
© 2 yrs. 6/30/88
«© 3 yrs. 6/30/89
County: ‘

Joseph Griffin W/M Attorney 7/11/83 7/25/86 3 yrs. 7/31/89
William A. Winget 11/17/86 Unexp. 7/31/88
H, Lee Curry W/M CPA 7/21/81 7/03/84 3 yrs. 7/31/87
Bobby Lowery B/M 7/02/84 3 yrs. 7/31/87
Lynn Wheeler W/F 9/16/85 7/25/86 3 yrs. 7/31/89
James H. Thomasson 11/17/86 3 yrs. 7/31/89
John W. Lassiter 11/17/86 2 yrs. 7/31/88
*Chairman

-29-



.

e _ o ¢lty' of Charlotte | g‘
" .- . Application for Appointment '
Appﬂoationsshouldbetypadorpmtedlnbhckhk ~ -

¢ommlttn. Commission, Board or Authorltyl P[A[{/WMG‘ &Hm ssiony

Name £ ot WA R a/ T /V/G/ Sex/Race /7 / @K District No. X
Home Address /77 ém Ave. CHIRLTTE N-C._ 282/6 PhoneNo. 375-3/7¢
Business Address SAmE s AROVE ~ Phone No. ~

Education __ 2, S,. LA Pﬂaf Essional 2¢éma Q@mém&.m‘g# HYNY.
Wﬂ%ﬂmm

Present Employer RE'{TRED - 7/’/6% - 0]7/./1’:)/ LEFT., dl?‘f/ of CHARLOTIE

) WoRK iNvolved RESos- l
Job Title ¥ SEK fl 108 ‘ Dutles /4.//TY for rmaor f
Adm,”,grg;}ﬁyf Fuﬂc.r/an’s mvp %Kocez.s!scr OF F A TOR COMPLEX - Gﬂou,ﬂm’G of MquCff'l?L

Interests/Skills/Areas of Expertise £ ; : L. S S,

Puplicate Bridee PAayer | Licewsad Pusiie AecovwIBATT

Comments

CPDeCisions ReNDERED By T#E AINNINGE Comporessson .

| understand that this application will be maintai in the ior a period of one year only.
/- 15~ §b

Date Signature of Applicant (/

The Mayor and City Council appreciate the interest of citizens in serving on City committees. Appiications should be sent to:
Qffice of the City Clark
800 East Trade Street
Chariotte, North Carolina 28202

A personal contact with the Mayor's Office or a City Counciimember is recommended.

PLEASE DO NOT SUBMIT RESUMES

City Clark
1983



City of Charlotte
Application for Appointment
Applications should be typed or printed in black ink. :

Committee, Commission, Board or Authority: /Q,qy,‘_/, WO S oA ISE O ,\/
Name THOMAS S OISere } Sex/Race District No. &

Mome Address 200/ SHefwo0d e %A@Aoﬂe A5 th;:ne No. 332-33%0&

Business Address /200 CniaplO7re fia 2A (f?/m,aaﬁe 2582+% Phone No, 33 ;- ,24°0

Educatlon /< Amaz. Ach D>, LS. j' Ay >R M//‘/g..eg,ry' (25 5UTE

LAORK ot Rehr Fstare SJudrrysr3, [fUANMING, ApoRAisot

Present Employer (~ o:0w'@ip [IRANKER CpmmeRc:Az [t Fsrare Seovicex

dob Title [ce /%85 102mT . Rcsitonr Slmns2 Duties O=sPoA, S+/322 AR
7

3S lson STAEE anwd A2i oF Combaaly fetifirmes a0 AORT Canrociart [<pu.rrla@or: A

Business & Clvic Experience (R84~ Land Tn3Ti7aTE , MemBRR o f/AT108/%2 Lssoc/prion)

OF Tadusi@rnts anbd OFFice [ZRES, TReascRef 0F Cumridrre JHAPTER !
rd

PO NEFEST léuuﬂ’we,ej Y r> /ﬁrre.egp/\/ $oe Cr> Conncre %f.umrecp 5
Loy Carfeorson/ FoR CounTs Commiss/oa/ %Ldm’&f.er_ CCA TRAnSPIRIATION STrny GROUP

Interests/Skills/Areas of Expertise 40 /fse /OMWA//NG_‘ L Bt ST, 2 @gyeéomgﬁT

A owed ~of s fote Farare Devecopmipr TRAFEAIC IPACT. LiRerc /ﬁz’kJ’T /

wone AarsecmerT L FacirceR S Lacsceound | Exrsrieslce sa) fear
Esrare Aer:7/€s ) MerRoPOL Tr/ flen! YORK, Hoston/ ylaspa/s7onl DL
Comments '

—

-

| understand that this application will be maintaii’nec} it

/7/3 /76 o
77 Signature of Applicant

active file for a period of one year only.

Date
The Mayor and City Council appreciate the interest of citizens in serving on City committees. Applications should be sent to:
Qffice of the City Clerk
600 East Trade Street
Charlotte, North Carolina 28202

A personal contact with the Mayor's Office or a City Councilmember is recommended.

PLLEASE DO NOT SUBMIT RESUMES
City Clerk - ‘
1983



T PR 2o v Clty of CharlottéAistiarisng « e 3 oW -
mm gspaydeee v - Appliéation fér Aﬁpolnmmm‘ TRAWED e Y
Applications should be typed or printed in black inR.0ia. » fn

—_.___Committee, commlsslon, Board or Authoritys::. Chf'lr lotte Meck]:_e_nbuxg:-l?lanning' Cqmmission

iILi?:gumo Ada R. Shaper R «- e lac :uﬂél!!s!g mjﬂtm,:v Clty/County 7
1aNdtHome Address 3525 ‘Windbluff Drive, l}d_éi_fjthews , NC 28105 _Phong_ﬂq SAZ-6455
!_ﬁ!q,,n,,. Address  P10. Box!:32143, Charlotte NG ;28232 o - - Phana NY. 37773443

. .Education Mars Hill College, University of Georgia, Georgia State University, WOo_drow

Wilson College of Law, American University, h’ashington DC, American Institute of Appraisers

L

_ Present Employer Carolina Marking Devices, Inc.

£ o - o PP

Vice President ) ‘ . Dutles aequnsible;for adss -~

~Teal estate maintenance and acqusition, Elus other 1nterna.1 responsibilities.

Six years GSA Leasing Officer. Responsible for negotation and

Business & Clvic Experionce

in-i =Job Title =
ministration of the employees Health § Beneflt Plans (90 employees), Personnel policies,

management of leased space for various Federal Agencies working with city officials on

X i R et

downtown revitalization projects. Three years VA Chief of real estate for 172 VA Hospitals.

_Wrote regulations for Outreach clinics. VA Rep. on_Environmental Review Boards and Historical

" Preservation Compliance Board. Sub{ect to testify on behalf of Govt. in any leasing disputes.
. Interests/Skills/Areas of Expertise Skilled in Site Acquisition, negotiation and land utilization.

License Real Estate Broker, State of GA and Washington DC.

_Gomments My background in Real Estate transactions throughout the United States has

I Was accredited U.S5. Govt. Real Estate Appraiser, 15 years experience in Real Estate included

p‘rov1ded me with experience of dealing with City-County and _State governments as well as

major developers and individuals, lessors.,. . s N
l  I'understand that this application will be maintained in the*agtive' e for-&: period’ of one’'yea ondy !’ 3

Pty 2 /fﬁc, oy

. Signature'of ApplRaNt ATHicERt oot -

ol‘?uo'mhﬁdyorand'cny Councit appreciate the interest'of Citizen® i seviniyon Gty conmniftess) Applications:should be sent to:™ -
l : . : : Office of théCity'Clitk i Cistks - T

Wipkt

: - 800 Eastolifda:Sraoues Sireekas vrran © T4 -
T e ' St . Charlotte “NGHN Cardfind ZgRgZa 22022 2= & -

pavs

- PRI

l"‘"" ‘A" personal contact with the Mayor's Office or a City Couneiimembetig Fstdimmandedmanc: ?w"v-" 1 -

'c _ . , . _._PLEASE DD NOT SUBMIT RESWMES . .. . .

HameStCity Clerk

'. 1983




City of Charilotte
Appllcation for Appointment
Applications shoukd be typed or printed in black ink.

Committee, Commission, Board or Authority: PLMNI\‘ CZ COMMS%\O M

.uamofbo‘\.\é-]\fks C %Uﬁ-!\) 6 Sex/Race !Z ) ZW District No.

Home Address b@l ] ChM av 0214 LA ‘?\ﬁcg“qw Phone No. ng"—'-)m
]
Business Address | )| 72 v AP ANe &b’?g:’, Phone No. “)rb‘Z"j[ Y

Education B‘}AWV\H‘!Q')'DY'G : \({_{ﬁ"s"\'n.ﬁ Unvo ' Drae .
MY B - v Ovloan Dssors WY Saei1ol wb @
N T ™ Dany - 451- WO W
Presant Employer ]2‘1'\') P\) SoZ. 7 13 PN G‘Y‘U\m‘f’(a‘?‘ﬁ 4\/1«0\!\6{,
Job Tite _ /2 2TT) T) p@éﬁ Rie, ?pﬁ Duties
AMres P\@J D Cheenss p\"—bt— aﬁawle?er
Business & Civic Experience %ﬂ ‘Zgﬂ\Qg @(‘A .\)s M# é\f‘l Le \ 4 1-7)
| ( V’QMQWMQ\\{'\% B\ \ A\ (/Oﬂr

LW WWO‘

—

InterestsiSkllis/Areas of Expertise M'ﬁ'é.é'\)‘(t‘,. /lq SN N w/UYb7ﬂr>6‘S\ ")‘v"
N C«HQ\/[*\"\Q W&ia\f' P\.@V\ "‘(H’l‘ﬂ"/ ?W\aycc MYV

ﬁam._mm__k‘m;m AN — (‘7‘4 Mﬂwfb/wm)

Comments

I understand that this application will be mairgnéin,ie active file for a period of one year only.

\\/\Diﬂ/- u\f,/CO‘ —

Date Signature of Appﬁcam O

The Mayor and City Councll appreciate the interest of citizens in serving on City comrnitteas: Appflications should be sent to:
Office of tha City Clerk
600 East Trade Street
Chariotte, North Caroiina 28202

A personal contact with the Mayor's Office or a City Councilmember is recommended.

PLEASE DO NOT SUBMIT RESUMES

City Clerk
19883



Clty of Charlotte
Application for Appointment

" Applications should be typed or printed in black ink. ‘

Planning Commission

Committee, Commission, Board or Authority:

Name Prenda Friedenberg Patten SexiRace F/W District No. _ 7

vall B R . -
Home Address 7_416 alley Brook Road, Charlotte, NC 28226 Phone No. 364-1872

Prudential Life Insurance Co., 6060 St. Albans 554-1151
Business Address _ St., Charlotte, NC 28287 Phone No.

Education A.A., George Washington University; A.B., University of Illinois, Psych.;

M. Ed. Coimseling, UNC-C; N.C. School of Real Estate

Present Employer Prudential Life Insurance Co.

Financial Product
Field Underwriter Dutlas Sales

Job Title

Last 5 years insurance sales - Prudential Life Ins. Co.: New

Business & Civic Experience York Life Ins. Co.; Real Estate saleg - Springstead Bealty:

Merrill Lynch Townsend Realty - 1960's - Claims Adjuster, Secretary - Equitable Life;
Claims ~ Travelers Life Ins. Co.; Employment Counseling - State of Tllinnis

Current Civic Involvement: Charlotte Women's Political Cancna_zxng:ém_chai;,—

Mecklenburg Evening Republican Women's Club - Board Member; United Family Services -

Board Member; United Way - Volunteer Symposium: Big Brothers: Rig Sisters—-Sub-Committee

m__—‘tgogtsl!‘nllhllsll\roas of Expertise Recent c_:onu'nunity Involvement: Leadership Charlotte, 1985;

paugh Campaign for City Council Precinct Coordinator; Spirit Square Women's Auxiliary-
Member; Charlotte Women's Political Caucus - Membership Chair, Talent Bank Chair: North
carorina Women & Political Caucus - Board Member:; Campaign for Betty Ann Knudsen for Secre-
tary of State - Mecklenburg Coordinator; Outdoor Day for WomanReach, Inc. - Coordinator:
CharIsTEE Memorial Hospital Women's Auxiliary - Gift Shop Board/Buyer; Charlotte Symphony
Women's Association - Designer House Grounds Chairman; United Way Task Force - Allocation
StOAY Committee Member; Council for Children - Child Advocate; Outward Bound Scheool, 5/B3;
&%?ﬁl'i':‘er &harlotte Chamber of Commerce Leadership School, 1981 (See over)

I am viscerally interested in Charlotte and its healthy growth, as a citizen and a business-
woman, and have attended sessions of 4 e
serving a political internship through the Charlotte Women's Political Caucus. My com-

| unders that this application will be maintained in the active file for a period of one year only. (See over)
S 'L‘ﬂ\‘& W S\ aanda NCattun
Date * Signature of Applicant

The Mayor and City éouncil appreciate the interest of citizens in serving on City committees. Applications should be sent to:

Qftfice of the City Clerk
600 East Trade Street _
Charlotte, North Carolina 28202

A personal contact with the Mayor’'s Office or a City Councilmember is recommended.

PLEASE DY HNT SUBHIT LML

City Clerk
1883



Recent Community Involvement (Continued)

Central House - Volunteer

Arts and Science Council Fundraising Drive - 1982
Dimensions for Charlotte Mecklenburg - Committee Member

Comments (Continued) .
munity involvement reflects my interest in government, the arts and social service.

i - . e e

»
"



I. : City of Charlotte

L]

"3 . Application for Appointment
*Applications should be typed or printed in black ink.

F 4
Committee, Commisslion, Board or Authority: Charlotte-Mecklenburg Planning Commission

Name ___R. Stanley Vaughan Sex/Race M/W Disatrict No.

Home Address 5410 McAlpine Farm Road, Charlotte, NC PhoneMNo. 542-1463 _
Business Address 1850 Charlotte Plaza, Charlottezglfl("z.‘.6 Phone No._ 375-8414
Educatlon Graduate of Wake Forest Um‘.ver:sitlsr244

4 -

Present Employer Coopers & Lybrand

Job Title Managing Partner Duties Responsible

for management of the local office

Business & Clvic Experience See Attached Sheet‘

1
Interests/Skills/Areas of Expartise Accounting, Auditing, Planning, General Business
Commaents

5720/ -

Date

The Mayor and City Council appreciate the interest of citizens in serving on City committees. Appiications should be sent to:
Office of the City Clerk
&00 East Trade Street

Chariotte, North Carolina 28202

A personal contact with the Mayor's Office or a City Councilmember is recommended.

City Clerk
1983



Clty of Charlotte
Application for Appointment
Applications should be typed or printed in black ink.

commlttoo, Commission, Board or Authority: FPlanning Commiasion

Name _ Eleanor J. Washmqton Sex/Race District No. __ 2

Home Address 2335 Abelwood Road; cCharlotte, NC 28216  PhoneMNe. 399-1672
Business Address ' _ Phone No.

Education Crades 1 - 12; 2 yrs. college-Virginia State, Pétersburg, Virginia;

Cosmetologist License by the State of North Carolina.

Present Employer

Job Title Homemaker Duties

Business & Civic Experience Manager of Washington's Shqe Service; Cosmetologist;

President-University Park Improvement area; organizer of Beatties Ford Road

Merchants; Small area plan; Charlotte-Mecklenburg Citizens Forum; Project

Catalyst; Past President Charlotte Mecklenburg Home Extention Oréanization:

4-H Leader; Park & Recreation Advisary Commit¥tee.
InterestsiSkilis/Areas of Expertise Director of Church Youth Music; Voice Major;

Piano Minor

Comments Having served on the Beatties Ford Road small area plan with

eXperts in the area of plannlng has given me a knowledge of zoning & land use

and planning: . i
! understand that this application will be ma:ntamed in the active file for a period of one year only.

/= /9- 8¢ - _&M;%_M
Date Signature of Applic

The Mayor and City Council appreciate the interest of citizens in serving on City committees. Applications should be sent to:

Office of the City Clerk
600 East Trade Street
Charlotte, North Carolina 28202

A personal contact with the Mayor's Office or a City Councilmember is recommended.

v

PLEASE DO NOT SUBMIT RESUMES

City Clerk
1983
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_ training programs. s

. . .
i)

City of Charlotte
Application for Appointment
Applications should be typed or printed in black ink,

commlttu. COmmlulon, Board or Authorlty: Charl ott e/ Mecklenburg Plannlng commission

1

Mame = Mahlon H. Adams Sex/Race F/W Distriot No. __ 6
Home Address _ 3346 Willow Oak Road Phone No. 523-0664
" Business Address None ) a "~ Phone No.

~

Education  Some college, UNC-G and Duke. ‘Have attended many seminars and

Lle

Business & Clvic Ex”ﬂ.n“ Deslgn consultant J.nvolvmg remodellng. ‘Director of

Student. Housing (UNC-G). Sales. Former member of National Homebuilders

Association and Association 6f College and Universify 'H_Ousing Officers.

) iclvle Experience |

- — e e e emee—— e

Intorostusullsurono!!:;portlso‘Leadershlp Charlotte (Class VIII). Currently
BT Ting LR ordthahce Revision-Advisory Task Force; Charlotte/Meck-
lenburg Citizens Forum, Quality of Life and Balanced Growth sub-
committees. Board of Directors of Community Issues Councit and Park
Road Neighborhood Association. "Past participation: Urban Symposium;
Housing Cost Task Force, Neighborhood Review Committee; Citizen Review
of 2005. Participated in numerous study groups including: Park Road/
Marsh Road Small Area Plan; UDCV; South Mecklenburg District Plan.

Comments ___ T nave demonstrated an active and_responsible interest_ in __
land use plamning in this community dating from 1980. I have a working
knowledge of the planning process. I have participated in a wide variety
of related activities and am conversant with the issues under current

t understand that this application will be maintained in the active file for a period of one year only.

cOvaliten H Hdamns -

Signaturet'ef Applicant

The Mayor and City Council appreciate the interest of citizens in serving on City committees. Applications should be sent to:
Office of the City Clerk -
600 East Trade Street !
Charlotte, North Carolina 28202

A personal contact with the Mayor's Office or a City Councilmember is recommended.

PLEASE DO NOT SUBMIT RESUMES
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City of Charlotte = =~
.T Appllcatlon for Appolntment

commm.o.commlulon,noardorAuthoﬂtyz Cba:]nttellﬂeck]eubum Elanuing ggmlssmn

4 ——— — —— ———y 4w wrn et — -

Name Tlmothy D. Mead Sex/Race M/W . District No. 4

Home Address 7124 Chapparell Lane, Charlotte, HC 28215 Phone No.(704) 568-0445

Business Address UNcC - Depar“tment of Political SCience, UNCC Statphon. No. (70&)547‘2577

Bducatlon Highest Degree, Ph.D., Political Science, The George washi'ngton University, 13969

Present Employer University of North Carolina at Charlotte

Job Thie Professor of -Political Science and Coordinator of Dutles teach classes, administer

€ raster o a mn a . graduate program in Urban
) Administration

Business & Civic Experlence _C(Consultant op sate and local government management with

expérience in 22 states. In Charlotte/Mecklenburg: member, Urban Symposium Task

Force on Decision-Making {1979-1930); member, Study Committee on City-County Consolidation

(1984); member, Joint Planning Committee on Capital leeds (1985); member, Hecklenburg County

ﬁgg@g ap UHEE Egcu?gyﬁ:owgg f§89evelopment (1932 to present--presently Chair _F_Commnttee)

lnt.nstslSkllldAuuofExportl Art:cles in professional Journals on state and

]anl ggggmmgn:. g ncent a;mg on ngnagement and planning: papers at professional_

Comments Additional material, including lists and samples of professional publications,

research, and--papers on local government planning available on, reduest.'

Hovember 17, 1986 .
Date

The Mayor and City Councll appredéte the interest of citizen¥'in serving on City committees. Applications should be sent to:
| Office of the City Clerk ‘
600 East Trade Street
Charlotte, North Carolina 28202

A personal contact with the Mayor’s Office or a City Councitmember is recommended.

i

PLEASE DO NOT SUBMIT RESUMES
City Clerk .
1983



