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C ITY CO U NC IL AG EN DA

Monday, July 8, 1985l
12 .00 noon - Counczl-sh nage r lun cheon

-  54 î: Wa ter M ain Presen ta cton

l 2 :00 PH - Citizens Hearing
2 :30 PH - H istorxc D lstrzct Comm ission Rev zew

S te rw a t er M ana g em eu t P re sen ta tzon

3 :00 PM - Council Meetin g
Coun ctl Chamb er

ITEM  NO .

j 1 . jnggcoajjt. ion by the Reverend Wilch Caldwell of Faith Memorial Baptist

2 . Consider approval of mtnutes of the zoning hearing of May 20 > thel * budget bearing of June 4 . and the regular teeting of Juky 8, 1985.

j PIJBLIC REARIXGS
3 . A . Condu ct a pub lic hearin g re lattn g to a loan to Packard A ssoci-

ates In c . f or the ren ova ttoa and rehab ilita txon o f Packard P lace

(f ormerly the Addison Butlding) , 222 South Church Street .

B . Reco= end adop tion o f a resolu tion apprev in g and authoriztng

j the entering Into of appropriate agreements relating to a loanto Packard hssockazes , Inc. f or the renovatïon and rehabilata-
tion of Packard Place (f ormerl the Addison Buzldin ) located

at 222 South Cburch Street (Redevelopment Area l /4) in the amountl of $1 .000,000.
A î'Separate Loan Programî' w as estab txsbed betw een the City o f Charlotte

an d th e Cba rlotte Pp town Developm en t Corpora tion wh ereby a long- term

co= erczal aortgage loan is m ade to a ddsepara te borrow er '' by the C ity

w zth money derw ed f rom an ind iv idua l lender ra tber than f rom the

$5 nillion loan pool. A prolect must comply wxth the Uptown Redevelop-1 aent pzan.

o g o o e o o

M ayor Harvey B G antt M ayor Pro Tem  M lnette C onrad Trosch

Charlle S Dannelly Paul Francls Juneau Herberl Spaugh, JrI l-aura page Frech Ron Leeper nlchard vlnroot
Ann H am m ond S ue M yrlck Velva W  W oollen

Pam ella G  Patterson
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Packard P lace , form erly th e Addison Bu zld ing , is a fiv e story

butldzng kocated at 222 South Church Street. The reaovated :1

butldïng wtll contatn botb retail and office space . !

ljj Sznce ttme was of the essence in getting the building renovated, (
at least to the potnt where it could be presented to prospective 1
tenants, tbe owners decided to proceed wlth the first fkoor/lobby 'i

portzon of the renovation process. Therefore, the costs of about tjj $180,000 associated with tbis pbase have not been included tn thls 1
loan request; such costs will be borrowed separatelv from NCNB. j
A11 other renovation will begfn upon approval of the requested I
loan

Th e property lies w ith in redev elopmen t area number 4 and tbus

qualifies for tax exemp t finan ctng . Ihe p roperty does no t lie

w ith zn the Four th W ard h istoric d istrzct .

(

packard Assoctates, znc. (a sortb caroltna corporatton) has

1 m' 7 br'l l l l : d f ln a'l Vc ''tnf gS D t. Zr osmz t I! ef ? Zc Il y' f o l O cf hf ao Wr l j t tD Oe I nf C et ) Ve f 2 Zo uxrt l X: T P C '
$1.:cn,0:0 . The total budzet calls for expeadttures of $1,7:0,100
olus uo to $300.000 for t-he extertor treatment. The $1 ,000,n0() E
A

w tll b-e zoaned to the czty by ucsB sattonaz Bank and passed on a t
i

the ttm e of clostn g to a con stru ction fun d to be estab lxsh ed w ith

the len der as depo sitory . D isbu rsem en ts from the constru ction
fund w ill b e app rov ed by the len der . The C ity of Cbarlotte w tll '

have n o liab ility to repay the redevelopm en t loan under th is

program ex cep t to the ex ten t o f au oun ts realzzed from tb e City 's

loan to the redev eloper .

4 . A . Conduct a publlc hea ring eo consfde r aœendïng the redevelopmen t

plans for Up town Redev elopm en t A rea s On e , Tw o : Th ree and Four ,

an d F ir st , T h trd , a nd Fou r th W ar ds .

11 B. Recommend adoptlon of a resolutxoa amendxng the redevelopuent
p lan s fo r U p cokn R ed ev e lopm ea t A rea s On e , Tw o . T h r ee an d F ou r ,

and First, Tbird. and Fourth Wards.I
sta te law requtres tba t eacb redev elopmen t plan iden tify the

11 XtfhbebspezrCeVdevfiexldoKpmceizsvt rpfldauzvsfwzaopsWafKppErYovfeEdivbYetiyfosre* thseinucpeueosszch Of
restdenttal loan program was estab ltsh ed , tbere is no refeten ce

to tbe loan p rogram tn t: e redev elopm en t plan s . Adop tton of th is

essen t:a lly b ookkeeplng resolu taon v ould am end th e up tovn redevel op-

m en t plan s by tnclud tn g the loan program s a s part o f the m ethod o f

ftnan ctng redevelopm en t area s .

xs b ack ground , on Decemb er 10 , 1984 ch e Ctty c ouncil approved an

agreeu en t w ith 15 loca l b ank s and sav tngs and loan a ssocta tion s to

create a $21 millxon uptown restdentxal loan program to operate inI
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0n May 20 , 1985 , Counctl gav e dzrectlon to staff to proceed vith

nego tla tzon o f an agreem en t c i th York Coun ey . M alo r prov fs zons o f

th e a g reem en t zn clu de '

1. Ra res to Y ork Coun ty durfng ffrst eigh t yea rs of tb e ag reem en t

w ill b e doub le tb e preva ilin g In side City ra te . M ax imum term

of th e agreem en t ts ten years . Durin: final tw o years , tb ere

w ill b e no ra te restrtction s .

jj 2. At the eqd of the ten years, the service would terminate.3
.  

Y ork  C oun ty is to ad op t an  o rd in an c e to p rov ide au th or t ty to

operate pretreatm en t program .
4 . CMUD is to provide m onitorin g of wastewater discharge in to

th e Y o rk sy s tem .

5 . The servtce area is ltm zted to 7500 foot radlus from the corner

on the S ta te lin e loca ted in Carow lnds plu s a 50 acre tract

jj owned by Crescent outside radius and a servxce connecttononly to serve the South Carolina welcowe center.
6 . A 11 ex tenszons and connec tlons to che system in Y ork Coun ty

are installed at no cost to CMUD.11 7. The flow would be limited by existxng capacity restrictzons
o f th e sy s tem .

8 . CMUD w ill con ttnue to serv e Carow inds them e park .

Th e tn terim ax en dm en t to the agreem en t w ith Carolina Cen ters Corpora-

tton w ill allow serv ice to b e prov ided to INA Bearings from the

jj Cyaorroklicnouaucueynwtesrysy joarvpaojaataiorno feoomrpazafuoauraomqounstshyuPyeoufioody-caxrtoytxbnfaE Eiofs
Cen ters Co rpora tion sy stem or prov ide serv ice to INA Bearin gs from

an o the r sou r ce .

The re are no fund fng requïrexen es en the pa rt ef the Cfty of

Charlo tte or CM uD to finalize tb ese agreem en ts .

11 The Pttlïty Departaent Director recommends these agreements be
approv ed .

11 A map ts attached, as well as the Aprzl 26, 1985 memorandum from
M ayor Gan tt to m em bers of Council on this subaect .

jj Attachment No. 1

11 3. Consider recommendatlon of the City Councfl Coumunfty Development
aad Hou sin g Comm zttee on the H ou stn g A ssistance Plan .

jj The Coaaunley Development and Housing Coumkttee vi11 meet on July2
.  

Recoxm en da tion s o f th e comm ittee w I1l be sen t to Counctl zn

tb e Ju ly 5 Coun cil-danager m em orandum .

I

I
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Tb e PIC h as review ed a number of trainin g program s that could be

used to enhance the skills of b tgh school studen ts and h tgh school

dropou ts . Besides the Job sk zlls program a t CPCC . the P ïC felt

that a program offered by Learning Works, Inc. provided a qualzty11 short-term program.
Thxs program provzdes short-term train ing for Job-seektn g sk tlls

jj and a basds-on teaching program using computer modules.
Thfs prclect cculd tnvolve 200 Summer Youth Em ploymen t Progran

jj ptsvyoEgppalmpaaratsiscguipaaantuso atnauaaucooompuuutaezrr-baaysseydsyEykproloysaebakilaisEx: mskaizullsazs a
aob . The design ts to select and engage h igh sch ool d ropou ts

and/or high school graduates who plaa to enter the work force in a11 20-hour trainlng perfod. Each participant will be expected to
com plete a n in imum  of 18 coup eten cy m odules to su ccessfully

comp lete th e tra in ing requirem en ts . The 18 com pe ten cies . selected

by the Ewploymen t and Train in g Departmen t staff y in clude :

-  learning to use th e compu ter term tnal
-  

basics of ïnterpretïng payroll/paycheck Information11 - responsibilities oi adult ctttzenship
-  advan tages of stay tn g in school

-  effectiv e coxmun ica tion sk ills

-  how to search for a job
- approp ria te dress

- resum e ' w r i tin g

-  emp loyer expectation s
-  v ork p ra cttces
-  overcom ing barrlers to ach iev tn g occupa tional goals

This form  of training d iffers from the trad itional cla ssroom

trainln g offered in the Job- seektng program at CPCC in that it

also p rov ides sk tlls train tng in the follow tn g manner :

- p rov ides qua lfey tra zaing on a n accele ra ted sh/ rt- term

b asis ;

- uses a hands-on , compu ter-based mode of traxning wbich

requ ires coa staa t atten tion by the partzctpan t and allow s

the participant to proceed at his/her own pace;

11 - verifies and evaluates a participant's retention of
in forma tion through u se of a compu ter term zna l prin ter ;

11 - provides information focused on emphasis of staying in
school l

- en courages strict attendance and adherence to che training

ttm e sequen ce through a Hw ork experience '' stipend paid to

partictpants. (The PIC recoamends thzs provisxon in the

prograz.)I
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a ttached Janua ry 18 , 1985 Coun cil-M anager m emo ran dum and excerp t

from the Senior Center evaluation report.) The State agreed wtth
the request an d channeled the fund s tb rough the C ity 's JTPA

program . These fund s are to be a one- tim e fun d tng of one yea r and

are over and above the City 's regular JTPA jobs prograœ fund
a lloca tton . In the fu ture . a 1l o ther p rogram s for older adu lts

w ill be funded d irectly by the Sta te of North Carolina .

11 This contract proposes to bire a full-time Job developer and a
pa rt-tim e offtce assistan t to prov ide tb e follow in g services to

eligib le older ind iv iduals seek lng emp loym en t tn the p riva te sector :

11 - recruitment
- a s se s sm en t

-  

counselzng11 - Job seeking sktlls training
- Job p la c em en t

jj Emphasis will be placed on developtng jobs in growth industriesand tndustries that reflect new tecbnological skills. A mtnimuw
of 55 percen t of a1l prolect parttctpan ts shall be p laced throu gh

this program. with the average hourly wage rate upon placement at11 a oinimum of $3.75 per hour.

Funds are provided through the federally-financed Job Trainingjj Partnership Act (JIPA), Title II-A three percent Older Individual
funds a lloca ted by th e Korth Carol in a D iv iszon of Emp loym en t an d

Tra in in g .

11 Thzs contract has been approved by the Prtvate Industry Council.

Attachment No. 2I

10 . Recomm end app rov al o f a fiv e-year con tract w ith Talbert , Cox &

Associa tes for engineerin g servzces for p lann ing an d des tgn of

tmp rov em en ts to tb e A trport a s proposed zn C ity 's F iv e-x ear

capital Improvement Program.j
Sin ce 19 71 Talbe rt , Cox & A ssocia tes ha s prov ided engineering

con su ltin g services on azrpor t prolects th rough a con tract w zth

jj the City. Upon completion of construction prolects currentlyunderway, it has been determined that thts contract vill be
sub stan tially com p lete . The Federal Av ta tion A dm in istra tton

concurs in this determination and recommends that the Ctty proceed11 with selection of an engineering consultant for future Airport
Improvement Program (AIP) projects.

A fter adv ertising for proposals and con du ctin g oral in terviek s w itb

the th ree most h ighly qualified ftrms . the A irport Engineerzng

Selec tlon Comm ittee recommen ds tha t a con tract be avarded to

Talbert. Cox & Associates for engineering services for plannzng11 and design of improvements to the airport as proposed in the

I
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A . R ecom mend adop tfon of a resolu tlon accepting Fede ral Av iatton

Administration grant zn amount of $899,694.

3 . Recoœmend adoptfon of a budget ord œnance a pproprïa 4ing

$3,025,000 to provide funding for extension of Taxiway D
an d a s socza ted con str uc tzon .

on october 22. 1984, Counctl accepted a North Carolina Azr Natzonal11 Guard grant in tbe amount of $1,500,000 to provide funding for
ex ten sfon o f Tax iv ay n ; the Gua rd subsequen tly o ffered add frlonal

fundxng of $167,134. Tbe Pederal Aviation Administration has
offered a grant in tbe anount of $899,694 to provide additional x
federal fundzng for this project . Thzs represents a portion of
the a zrport 's FY-85 en titlem en t fund zn g through the A trport

Improvement Program . The City 's share of $4581172 or 15.1 percent
of progect costs , w z1l be deb t-servtced through land ing fee s and

gu aran teed by lon g term  leases w tth the a irlin es .

jj Counczl ts requested to adopt a resolution accepting the FederalKviation Administration grant tn the amouat of $899:694 and adopt
an ordinance approprtating $3.025,000 in Federal, Air Natxonal
Gua rd and City funds to provtde for exten ston of Taxiway D and

a ssociated con structton . 'h is r ev i sed bu dget ordiu an ce w ill

replace the orig inal appropriation increasing the A œr Ka tional

Guard participa tion and adding the Federa l Aviation Adm in istra tion

Grant fundlng to the project. Xhe revised prolect budget is as

follovs :

Constructton $2,751,126.60
Deszgn 103 ,167 .25

T esting & Inspection 120 ,70 6 .15

Contingency 50,000.0011 $3,025,000.00
Tbe ordtnance appropriates $3,025,000 in Federal, Air National
Guard and Azrport Fun ds as follow s :

AIP Grant 3-37-0012-06 $ 899,694 .00

N.C. Air Guard Crant 1,667,134.0011 1984 Atrport Revenue Issues $58:172.00
Project Appropriation $3,025,000 .00

11 l of a contract with Soil & Matertal Engi-C. Recoxmend approva
neers . Inc . for quality con tro l testin g for con structton of

Tax zv ay D and Connector tax iway s a t the A irpor t n o t to ex ceed

$40,000.

Th ts con tract w ill provide tbe necessary earthvork , ston e base

and asphal t tes tïng to m ee t Federal Av ia tion A dm in is tra tion

requ irem es t s fo r th e T ax iw ay D aa d coa n e cto r tax iw a y p ro aec t . It

ts also eligzb le for 75 percent federal participation under

A lrport Irprcvemen t Prog rax Gran c 3-37-0012-06 .

l
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analysts tn dicates that th e propo sal offered by First Un ion
prov ides th e most favo rab le cos% to the C xty . 1h e recomm ended

proposa l includes a va rtable In terest rate , vh ich is based upon
58 percent of F trst Un ion 's p riz e ra te . Curren tly , th e rate vould

equa l 5 .5 1 percen t b ased on a 9 .5 perceq c prim e , There is inheren t

in the agreem en t a floor and a ceiling of 7 percent aad 14 perceat s

respectzvely : w tth tn w hich the prin e rate cyn fluctuate . Tbus ,

tb e rate c%arged to tNe City can fluctuate betveen 4 .06 percen :
and 8 .12 percen t . Con stderxn: cu rrent eonditiea s tn the ftnan cial

narkets, it is fele chis pr/posal offers stgnificant qost/beneftt

for t*e City .

The source of funuing is th e lm ase-purchase appropriatxon tn

fzscal year 1986 budge t fer Gene ral Fund and W ater Fund .

I
13 . Nom fnations for appofn rmen t to Boa rds and C ommission s .

I A. Hxstotic Propertles Commtsston -
Tw o posf tfons 'or chree-yea r term s . 1h e term s o f S an  Ren derson

11 and Dorothy Presser expfre July 16, 1985. Ns. Henderson iscoop letin g her sevond fu ll term  aad is not elfgible fcr

reappolntment. M s . Presser was appotn ted tn october 1984 to
fïll an unexpfred term . Sb e h as a perfect a tten dan ce xecord .

B . A trport A dv isory Comm œttee -

One pcsftl/n fer a three-year tero . W tlliam G . Stewart is
comp tetin g hts ftrst full cerx vhlch expfres J uly 3 1.

Records zn ditate th at he ha s m et the a tteadance requiremen t.

I
C . Art Colm ission -

0ne posltïon for a th ree-year term . D eb oxab Cooper is

cocp lettng he r firs t full term whicb v tll exp ire Ju ly 3i #

1985. Records isdfcaee That she has met the attendance

requ ireu en ts .

D . 3 oxœn a C omm ission -

Two positions for three-year terms . Tbe term s of Ray Clark

and Bob Eller expire July 31, 1985 . Mr . Clark is couplettng

11 h1s second full tern and ts n@e elzgzble for reappointment.Attendance records for 1984 indicate Mr . Eller attended tvo

of th e three m eetzng s held .

I Attachment :o. 5

I

I



l

11 - 7uBmdTnba Jo saoasd a@q7o aqI *aauuem XI9mI7 P ul Au/mdlnba
IT e *ulpeaodn Jo XATTTqIX/IJ @;7 Sn @ATS 07 JBPIO uT saaldxa

7aPa7uo a aseq Bq7 115 7 Bm PS @R 7 7P BlTdxa aS9@I AuBldlnbB B*Pao7s

q/lp aq7 7947 papuac loaao ST 71 *R7uOQ 2Bd 096;1j 79 Sa/Rulad PuP
suo&4e7B X/ldsip BBeB1 o; BIqPBMQS q7uoc-9E P (z) pue tqAuom QBd

fç9f1j 7P Q@7ndm03 IPQ7u@D @R7 QOJ 7u/mdTnb/ @:PI07S XSTP Bee@Ijj 07 alnpaqos q7uou-çT P (I) Tp/paau 1a1 7DPQ7uOa Bepq SI3 7B@*@ad
BM7 07 (su0T7IPpP a0) FBInPaq3S @nR CFaDTAI@S 'usssaaoad /7/P pue
uoT7P?a o7uT Jog s7uam aaTnbaa 7upm 7JPdaP :UTA DJS 711* 07 JPPJ O UI

*9961 %Q@ Qm 2D 2G
uT saaydxa fz96I <# I Punp uo ITDun03 :7T3 Xq PBAoaddp 67DPQ 7uoJ

aspq @qJ *&?a7sZ& 'ulsseaeld Paon pup a@7nd?&a s7T *uT&/@Ijj Xl7uaaana ST 4713 aq7 4DIqm qBnOaR7 Qal; aq7 s; u0I7PQOdao3 SI3
eem a z s s

u T s sp lo a Pa ol p u/ 2 1 7n = o J x q I Ru Ba an a @q 7 0 7 Su 0T 75 PP P 7u am
-  yn a go aseBl aq4 ao; (7uBu7Tmmoo 1e7o7 çé0%96$) Sq7u0m 9f Q0J

096614 PUP SR7UOW f1 aOJ fç9f!j JO 879J P 7P uO57PaO Q03 (SI3)

sm@7s S uos7pWaolul IeRuBuT7uoa q7In UOT7TPP/ 71/27u03 P Pu/mmoap: *çII
SI 3VY IN03

+  *  P  4  7  *  B  1  +

* I@7PQF BF u o P@70A PuP P@PTATP

@q W a7I UP 7P77 7S1n BQ PW  IT2un O3

J0 a@qo /m up 62BABn OR *u05701 @u0 u;

PBQPPISUOD @q FQ ç; X n02:7 çï *OU 5m 1 71

j Ppu@ 2 7/q7 SBSTAPP aua07;V 7I3 @qI
7 *  P % 7  *  *  * #

l

jj , .oy aasmqasaas
*QBd2B% Q1qmBmIT1Ln03 Xq P97PuQmOL TPPQSIIW @5II7W (q
*nP@unf Q@qI@mITDQnO3 iq #@7PuTmOu 6uOSQ@7@d DTJR (P

*WQ B; QP @i-@2Qq7 @L0 * 99775W Q03 Z 75 3 u PB13 *C

*npaunp QlqWgmTTauno: Xq PB7PuTWOu 6u5TMD$g AQBqIV *r (q
*kD@QJ Q@qWBWT5DunO: iq P@7PuTW0u 6SkOOQq7S@: PIQPITV (F

*W217 AP1X-BBQq7 Bu0 - PQPO; IJSAQPS I5AT3 *Vl
:B7OA X7$a0fF= P SuiAsaoaa aauimou ou uT pa7lnsaa *uT4oïlpq Bspa

MJPB uT pn q f#r aunr uo paaapTsuoD BJaD suoT 7puTm ou *UTX OTIOJ pq5

œSuOT2sTIm 03 PuP SPQPO; 0 7 s 7uam 7uTO V *# I

-  

çI - a:eg ecN xgzlI

l



IIEM  X0 . Page - 14 -

v ideo d isplay term ina ls and p rtn ters - can be u sed far b eyon d 1986

and therefo re a 36-m on th lease ts recomm ended .

Fund s to cov er th is con trac t expen se w ere app roved as a part of

the FX 86 MIS budget .

l6 . Recommend approval of Supplemen ta l Agreem ent No . l to con tract v ztb

Charlotte Sky cap Service to prov ide personnel a s ground tran sporta-

t yo n r e p r e se n ta t zv e s a t A ir p o r t .

on May 10 , 198 2 , Councïl approved a con erace w zeh Charlotte Sky cap

Service to prov ide personne l a s groun d transporta tion rep resen ta-

tiv es a t th e a xrp o r t . G roun d tran spo r ta tion r ep res en ta tzv e s

p rov id e a ss is tan ce to a irl ln e pa s sen ger s zn se cu r in g tran sp o rta tion
,

a s w e ll a s a dm xn iste r ta x icab s a t th e a xrp or t tn coop era tion w itb

th e City fs tax icab in spector
.

Supp lem en tal A greem en t Ho . 1 to the con tract v itb Cbarlotte Sky cap

Serv ice prov ides for tw o basic cban ges tn th e ortgina l con trac t :

t. An increase tn the rates for service from $6.50 per manhour
to $6.75 per manhour for representatives. This is necessary
to p rov ide an tn crea se in personnel w ages w h ich hav e no t

fn c rea sed s tn ce th e o r ig ina l c on tra c t w a s fm p lem en ted ov e r

th ree y ea rs ago an d to cov er increased costs for tn suran ce

an d socia l security benefxts . Th ese rev ised ra tes are

com parab le to th e personn el serv ices con tract for A irport

Park in g Opera tion s .

2 . The additœon of a superviso r to manage the opera tïon to

accoun t for an d presen t to th e a irport fund s collected from

tax i opera tion s , to reltev e rep resen ta tive on duty and to

prov tde for ilkn ess : v aca tion , e tc . Th e ra tes for tbe

supervisor are $240 per week based on 32 hours per week .

Th is supp lem en ta l agreem en t prov ides an increase zn to ta l costs

for ground transportation servtces from $3:380 per month to $4.550
pe r m on th .

The C ity îs av ia tion con su ltan t , A rn old Thomp son , is cu rren tly zn

the process of evalua tin g op era tional , as w ell as policy issues ,

con cern ing airport ground transportation , and v ill be making

recommendations to Coun cil la ter this year . Un tfl the report is

comp leted and tts app roved recomm enda tion s a re inp lem en ted ,

Charlo tte Skycap Service has been requested to con ttnue to prov zde

personnel to adm zn ister the C ity 's ground tran sporta tion polictes .

In the event th ese services would no lon ger be requ ired . the City

has the righ t to cancel th is con tract on 30-days 1 no tice
.

Funds are availab le and are budge ted in the A irport Opera tlng

A ccoun t for tbls con tract.
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Bids were received on June 18 wxth the total project bids
exceed ing tb e fun ds av ailab le for con stru ction . In o rder to lake

up th is shortage , th is budge t ord inan ce w ill approprza te an

addittonal $5,000 from the General Fund contingency , and $5,000
to be prov ided by a dona tion from  the Ch ildren 's Tb ea tre Boa rd .

Tb is approprzation w ill a llow the p rolect to go fo rva rd .

Btd items K and L wbich follow recommend award of general andjj electrical construction contracts for thts project.
Th e Budget and Evalua tion an d En gzneerin g Depar tm en ts recommend

th is acttoa . The Ch ild rea Thea tre Boa rd o f D trectors ha s agreed

to th e p role c t bud g e t .

B ID S

jj 19. Reconnend approval of the bid list as sbown. The following contractawards are all low bid and within budget estimates unless otherwise
no ted . Each prolect or pu rchase w as au thorized in the annual budge t .

11 At the June 24 Council meeting: Council approved two btd items
re la tin g to the refu rb ishm en t of 34 GM C bu ses - rem oun ting a tr

condttioning units and reworking some windows. The following bidjj ts also related to tbat prozect and is funded 80 percent by an
UMTA gran t , and 10 percen t each by tb e C ity and S ta te .

A . E lectron ic Destina tion Sign s . Departm en t of

Fron t , Side and Rear Tran sportation

Recomn endat ton : By T ran sporta tton D irector an d Pu rchasing

D lrector tha t the A lterna te B id Xo . 3 o f Gulton Indu stries ,

Plano, Texas, in the amount of $113,220.00, be accepted for
av a rd o f c on tra c t on a un i t p ric e b a s is .

Project Description : Tbese 34 electronic destznatton signs
w ill rep lace the o1d cu rtain typ e sign s . Word in g on these

signs can be changed at less cost and are much easier tojj read.
A base bid (front and side signs) and an alternate bid

jj (front, side and rear signs) were requested. For the basebid. there were two bids, and Gulton Industries was the 1ow
b idder . For tb e alternate b id : Gu lton Industries w as th e

only bidder. The City wisbes to exercise the option tojj purchase the rear destination signs.

Source of Funding: Public Transportation Capital Improvementjj Fund - Bus Refurbisbment.
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1h e m ech an ical constru c tion b id for thts prolec t w as awarded

by Coun cwl on June 24 . on ly tw o b zd s for electr tca l

con stru ction v ere rece iv ed and a s requlred by North Carolina

law , these bzd s w ere re turn ed un opened an d the con tract w as

readvertised.I
Sou rce o f Fun ding : A trport Capital Im prov em en t Fun d - Phase

11 - Airport Terminal Expansion/concourse ''A'' Construction.I

E . C on stru c txon o f T ax iv ay D Ex ten s ion A zrp o r t

and Connector Taxiw ay s

Recoxm endatzon : The A irport M an ager recomm ends tha t th e low

bid by Blythe Industries: Inc . in the amount of $2 ,751,126.60
b e a ccep ted fo r aw a rd o f con tra ct on a un it p r ice b a s is .

jj Project Description) This prolect vill extend Taxiway D(parallel to Runway 36R) from the Air National Guard Ramp
southvard approxzma tely 3000 feet . Taxiway D exten sion w ill

replace an outdated taxiway between the Air National Guard ramp11 and the City's general aviation development in addition to
prov idin g direct access for m ilitary and gen eral av ia tion

opera tion s on Runway 36R . Tax ivay R ex ten sion w ill p rov ide

direct access from Runw ay 36R to the nev term znal ram p or the

general aviation/air guard facilities.

On ly two b ids were recetved for the con struction on October

23 s 1984 9 therefore , as required by North Carolin a bzddlng

law s , these b ids w ere re turn ed un opened and the con tra cts

w ere readv ertised .

11 Source of Funding: Atrport Capital Improvement Fund -
Ex ten s ion o f T ax iw ay D .

F. Rerooftng Airport Maintenance Airport11 Bullding
Recoxm endation : The A irport M an a ger recommends tha t th e low

b id by Cresen t Con struction Company , In c . in the am oun t o f

$52,570.00 be accepted for award of contract on a lump sum
ba sis .

Project Description : Council authortzed the City to proceed
w ttb acqu irin g and refurb tsh zng the o1d Thurston Av ia tzon

factlities for u se as the A lrport Depa rtm en t fs m a in tenan ce

facility .

This bu ildtng va s butlt in 1970 and has a uetal roof wh tch

leaks prl fusely . l t ts Recessa ry to replace tb ls roo f

in order for the bu ild ing to b e serviceab le for an o ther 20

y ea r s .
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Source of Fund kn g : P ow ell B ill Fund - Opera tion s D epartm en t -

S tree t M a in tenan ce D iv zs to n .

1 . Sal t S to ra ge Fa c zl ity o p e ra tion s

Recomm enda tion : By the C tty Engineer tha t the 1ow b id of

$59 ,960 .70 , as submztted by Piedmont Agrt-systems , Inc . be

accep ted for award on a un zt p rice basis .

Prolect Descrzption: This project, approved in the FY 8511 CIP: will include the desxgn and construction of a structure
to hou se de- icing salt u sed by stree t ma xn tenance forces in

the snov  rem ova l program .

Source of Fund tng : General Capital Improvemen t Fund - Public

W ork s C en tral Y ard Site - C en eral R evenue Sharin g .

I
J . W ilora Lak e Road Cu l-de-sac Engtn eerin g

l Recommendation: By the City Engineer that the low btd of
$66,217.79, as submitted by Crowder Constructton Co .. be
a ccep ted for award on a un it price basts .

Proa-ec t Descrip tton : C ity Coun cil adop ted th e A lbem arle

Road Small Area Plan in 1982 . The plan recomm ended the

closin g of Wilora Lake Road to elim in ate cut- through traffic

between A lbemarle and Sharon Am ity Road . Funds for this

project were approved in the FY-84 CIP budget .

11 This project wt11 consist of tbe construction of two cul-de-
sac s to close Wilora Lake Road to th rough trafftc . The two

cul-de-sacs w ill be connected by a concrete sidewalk for u se

by pedestrians . t andscap ing and planting w ill be done xn the

area vhere the ex isttn g roadway v ill be rem oved .

jj Source of Funding: General Capital Improvement Fund - SmallArea Plan Capttal Improvement Prolects - General Revenue
Sbaring .

K . Ch zld ren 's Tb ea tre Add i tion Ch ild ren 's Th ea tre

jj Electrical Contract
Recommendatton : By the City Engineer that: (1) The low btd

of $4.600.00. as submztted by Associated Controls & Electrtcal11 Contractors, be relected due to the number of irregularities
in the bid , and the reques t of the bidder to w ithdraw the b id

due to an omisszon of a substanttal amount of work ; (2) The
second lov bid of $12,873.00: as subwitted by Ind-com Electrtc
Co . be accepted for av ard on a lum p sum  bas ts .

I
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HODSIN G LOAN

1 21. Recomaend approval of a loan for perzanent ftnanczng to purchaseproperty An the Th lrd Ward A rea under tbe Thzrd W ard Loan Program .

The loan application ba s b eel rev teved by the C ity Loan Offzcer in

the Comuun xty Deve lopxen t Depa rtm en t , and th e loan app ktca tion

coa ta ins sufflcxent tn forma tion to forx ebe basts for approval of

jj the loan. toan Xppratsed
Borrow er Property Add re ss Am oua e Value

1 F. Davzd Redxan //9 Clarkson Green $89,650 $94,400

SET PDBLIC HEAR IN GS

11 22. A. Recomnend adoption of- a-g-raey-asw.oaluyztxosluvooaftinaueednsoouDothdnbYavKdvdoKsouzfalleyway between Soutb
Street and set a pub lic hea rin g for August 12 , 1985 at

jj 3:00 p.m. xn the Counctl Chamber.B . R ecommend adoptlon of a resolution of tn tent to abandon

Bancrof t Street and se t a publtc hearin g for August 12 ,

11 1985 at 3100 p.m. in the Counctl Chamber.
C . Recommead adoptxon o f a reso lu tfon settzng a publtc hearln g

for August 12 , 1985 at 3 :Q0 p om . tn the Counctl Cham ber

prior to amendtng the Pirst W atd Redev elopm en t P tan .

SPEED LIN ITS

jl 23. Recommend adoption of an ordinaace lowering the speed limfe onevo neïghb orh ood stre ets from  35 m iles per b cu r to 25 m zles per

hour .

11 In accordance wlth Councikfs appfoved poltcy: streeca ta %wone zghb orhoods have had petltzon s valtda ted and are determ ined by

the engineertag study eo be approprïate for a 25 mtle per hour

11 speed ltnit. These streets are:
-  

Scofield Road in Parkdale

-  

Wedd tngton Avenue tn Elizabeth
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PtOPERTV TRANSA CTIONS

1 25. Recommend approv.al of the followlna rlght of way acqutsition.
A . Acquisition of 1.495 square feet o f rtght o f way p lus

eeuporary constru ction easem ent , at 5139 Cen traL Av eaue ,

from Gary Watts Realey Coupanys for $18,500 .00 . for the
Sharoa àmity Road/central Avenue Intersectfon Improveaents.

jj (option)
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P ubllc S erkqce & Inform allon D eparlm ent

C lty H all 600 E T rade Street

C harlotte N orth C arollna 28202

704/336 2395

* * ç

'IX E W EEK 0F JULY 1 - JIJLY 6 -

l Monday y th 00 p In ClTY CEO CIL TY SPORTATIOF COMHITI'EE -- Ctty l1all , 2nd Floor Con ferece Roop

2 Tueeday , 6 %5 p m. PLRNNING COMHISSIQX/PIan Implementation Comrtttee * CameroneBrown Bldg.,
lst F loor Con ference Room

'uesday , % 00 p .D . CAPITAL HEEDS COMHITTEP - Caueron-Brown Bldg lst Floor Conference Room

Tuesday , 7 3Q p .L . PLKNNIKG CQKKISSIQN - Caneron-Brown B1d: .y lst Floor Con ference Room

% Thursday FOURTE OF JDLY HOLIDAY . A î1 Czty Government Q fftcqs Closed

-  THE W EEK OF JULY 7 - JULY 13

8 Monday . 11 00 a.m. PLâHNIHG COMKISSIOS (Work Session) - Cameron-Brown BTdg., lst Floor

Conference koon

Honday, 12 Hoon COPSCIL/HANàCER LDNCREQN - City Hall Annexy Trainin: Center

Honday y 2 00 p m . CITIZESS HEARING - C tty Ha11, Council Chamber

Monday y 3 90 p .m CIIX QGUBCIL HEETIHG - City R alt , Counctt Chamber

9 Tuesdayy 8 00 a.m AIRPORI ADVISORY COMHITIEE - Chartotte/Douglas Internattonal àlrport,
Con ference R oom

Tuesday : 9 00 a m RISTORIC DISIRIC' COMMISSIOH - Edktn Ioversy Ftrst Floor Con ference Reom

ruesday , 6 00 p .m . CPZRLQTIE PARKS ADVISORY COXMITTEE - W. Charlotte Eecreatlon Center ,

2#00 Kendall Drtve

10 Wednesday, 7 00 a.m. PLA#NING COMMISSIO' (2005 Plap Dincusskont - Cameron-Brown Bldg.,
lst F loor Conference Room

Wednesday, 9 30 a.n. CIVIL SERVICE BOARD (Heartng) - Ctey 8a11, Council Chamber

Mednesday y 7 00 p R . YO7rH I'VOLVEHENV COZNCIL - Ctty Rall, Counctl Chapber

Wednesday , 7 30 p gn . HISIORIC PROPERIIES COHHISSION - Ctty Ratly 2nd FLeor Conference Room

tL Thursday y 2 QQ p m . MIKQR SPEC L:L USE PERKII BO&RD - Caleron -Brovn Bldg , lse Floor

Con ference Ropm

TRE W EEK O F JPL V :4 - JULY 20

15 Monday, $ 00 p m . CITY COQNCIL/PL&DHING COMHISSION DINNER (Pregress Report on Ettzabeth
Study - Educatfon Center Roons 237-239

Monday, 6 00 p m. CITY COVNCIL MEEIIKG (Zonfng Hearings) - Education Centery Board Room

16 Iuesday , 2 00 p .m ROUSING AUTEORITX - àdm tnistratkve Q fftces, 1301 South Bou tevard

Tuesday , 3 00 p .m . COMKJNITY FàCILITIES COMKITTEE - Uttlity Dept., 5100 Brookshzre Blvd .

'uesday z % 30 p n . MgNICIPAL INFORHAIIQN ADVISQRY BOARD - CameroneBrown B ldg , 3rd Floor

Con ference Room

(C on t tnue d on B a c k)
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