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JA NUM W  1 - JA NU M W  5

t Iuesday NEWS YEAR 'S DAY . Ctty Holiday . à11 Ctty Governnent offices Closed

2 Wednesday , 7 30 p .m . PL&NHIHG COMMISSIQN - Cameron-Brown B ldg , lst Floor Conference Room

3 Thursday y 7 30 a.n. PLkKHING C0MMISSI0H/2005 Plan àdvisory 'ask Force - Caneron-Brown
Bldg., lst Floor Conference Room

THE W EEK 0 F JAIHJARY 6 - JAN UARY 1 2

7 Monday , 4 00 p .m . MAYOR & CITY CODNCIL C1P WORKSHOP - Ctty Hall Annex , Iratning Center

Monday, 7 30 p m . PL<NHING COMHISSIQN (2005 Plao Update) - Cameron-Brown Bldg y lst Floor
Con ference Room

8 Tuesday, 7 30 a.m PL&HHING C0MHISSI0N/2005 Plan Advisory 'ask Force - Cameron-Brown B1dg.,
1st Floor Conference Room

Tuesday , 9 00 a m HISTORIC DISTRICT COMMISSIOX - Edw tn Towers, lst Floor Conference Rooa

Tuesday, # 00 p m. CITT COëKCIL/EXEC;IIVE SEsslostperformance àppraisat Dtscusston) -
Ctty Hall 2nd Floor Conference Room

ruesday, & 39 p.m COMMDNIIY RELAIIOSS CoMMlrrEE/Educatton Subcommtttee - Executtve Bldg.,

623 E . rrade St.

Tuesday, 5*00 p.m. CITY COUNCIL WORKSHOP (Coltseum Prolect) - Ctty Hall Annex, Iraining Center

Tuesday , 6 00 p .m . PARKS ADVISORY COKHITIEE - C tty Ba klz 3rd Floor Conference Roox

Wednesday , 8 00 a m . PRIVATE INDESTRY COUNCIL - Chanber of Commerce , àction Room à

9 Wednesday , 3 Q0 p .m . CI'IZESS ADVISORY COUHCIL F0R US CREMICALS - City Ha ll Annex ,

Ftre Dept.s 3rd Floor Con ference Room

Wedne:day, # 00 p m. CAPITAL NEEDS CoMNllTEE/cltïzens Conmïttee - Educatton Centerz 2nd
Floor Conference Roon

Wednesday y # 30 p.m. COM/TNITY RELàTIO#S COMMITTEE/Hire-A-Ktd Subcommittee - Executzve Bld&.,

623 E . Trade St.

Wednesday y 5 00 p a . CAPIIAL NEEDS CoMHlTTEE/Elected officals Commtttee - Educatton Center,
2nd Floor Confereoce Room

Wednesday , 7 0Q p .n . CHARLOTrE-MECKLEHBURG YQUTR ISVOLVEMEST COUNCIL-CfCy Ha 11, Coupcit Chamber

Wednesday , 7 30 p m . HISTORIC PROPERIIES COMHISSION - City Hall, Second Floor Conference Roon

10 Thursdayy 8 00 a m PLàNNING C0:MISSI0N/P1anntng Compittee - Cameron-Brown Bldg , 1st Floor

Con ference Room

Thursday, 7 00 p.m PLAN#I'G COMHISSION (Derkta Snall Area Plan Wor: Session) - Cameron-Brovn
Bldg , lst Floor Conference Room

(Continued)
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jj Cicy Council Ageada
M onday , Januar) 14 1 1985 (

11 Piedmont Open Xlddle School
124 1 East 10 th Screet

(11 5:00 PM 
-  D inn e r , M ed ia C en te r (

5 *30 PM - Presen ta tton on Y ork Road Pa rk (

7:00 PM - Cittzens Hearing i11 7:30 PM - City Counctl Heettng (
A ud ito rium  E

11 su so
. 

'
.IT

(

1. Invocatzon by Dr. A. B. Sutton of Ebenezer Baptzst Church.1
2 . Conside: approval of the minu tes of the Zoning Eearing on Xovepber (

l9, 1984 and ninutes of the regular aeeting on December 1O, 1984. (1 . '
Pot zcy AGESDA

I 3. Recovend adoption o, the 1985 cttv. zegtszata-ve prograa.

ztems l - * vere approveu by counctz on septezber 10 for zncluston1 
v

i ''

a  n  

C

t 

b

e  (l l l 8 1 o nP : Ct ku ae Sr * i u r Tt ) : r 0 Qf l lrz owi zt rl b'g S d l) : u' : ds t '''o n'- e a St 0'1 l e 2 ll l e mc l ''e 'r C il ol
counctl u eettn g . Explana tton s follow eaclz of the ttem s excep t : -

4.I

I

I
D

1 o L1 c' o - o c'

I Mayor Harvey B Gantt Mayor Pro Tem Mlnette Conrad Trosch

Charlle S Dannelly Paul Francls Juneau Herbed Spaugh, Jr1 l-aura page Frech non Leeper Rlchard vlnroot
A nn H am m ond S ue M yrlck Velva W  W oollen

Pamella G PattersonI
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Th e su gges tion tha e th e C xcy seek a loca l a c t cla rxfy in g th e C t ty 's

au th or itv to c on du c t re ta tl a c ttv itxes tn C ity pa rks h a s b e en

dropped upon reccam enda tion o f che C tty A ctorney 's offtce . Tb e

C ity A tto rney zs o f th e b e l ie f tha t th e ttn fn g in pu rsu in g such

lestslation w ill undu ly conplicace th e soon- to-be-filed Rousso

an d Cava la ris cond em n a tton a c tion s .

A lso , fo r you r in fo rma tton w e recen tly r ec eiv ed a requ es t fo r an

-  am endm en t to the C tty Cha r ter cha t enp loym en t b y th e C tty sha ll

no t b e den ied an appltcan t so lely because o f a m en tal defec t er

tm pa irm en t . T he Ch a rter cu rr en tly add re sse s phy s ica l d efec t o r

xm pa irm en t , and v e n eed to d o add i txora l v o rk in d efin in g m en ta l

defec t . We v ill be rev ieving chis for nex t yea r fs program .

1 . Am en d the C tty Ch a rter co au th o rize th e C ity lo n a ge r to

approve tbe acquisitton and disposal of real estate valuedjj at $10,000 or less.
2 . Am end the City Charter to increase the City Manager 's

contract approval authority from $20 .000 to 130 ,000 .

3 . Am end the City Charter to authorxze the Citv Manager to

ap prov e en croa chm en t ag reem en ts .

4 . Am en d th e C tty Ch a rte r to au cb o r ize tb e C tty M aa age r to

accep t dedtca ted streets for na in tenan ce .

5 . Am end the City Charter to perm it the private n ego tiation

of lon g term land lease s of C tty property .

Presen tly , excep t tn up tolm  developm ent areas and for p roperty

loca ted a t th e a xrp o rt , lease s o t C ity pro pe rty for lon ger than

ten y ea rs , b y lav , m u s t be trea ted a s a sa le of p rop e rty . Becau se

of th is lim ita tton , under cu rren c 1aw the C icy may lease propercy

for ten yea rs or longer on ly by u tilxzing one or the follow tng

zethods: (a) publtc auction; (b) negotiated offer and upset; and
(c) sealed btd. As you are avare, the potential for expanding
financtal benefits to the City can o tten be ob ta ined by the use

o f long term land leases . Tb is ability w ould also enhance che

C i tv 's ab il ity co con tro l use and dev e lopm en t of th e land . A s

tnd ica ted , the C ity a lrea dv po sse ssed au tho r ity to en gag e in lon g

term leas in : u h en th e prop erty in qu es tion ts par t o f an up tov n

developuent project. This amendment vould extend thts ability to
lon g terx lease through priva ce nego tta tion s to any area tn which

tHe C ity own s real property .

l
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You vill recall tha c a s part oz the C zcy 's 1984 Legtsla ttv e Prograa ,

w e sou gh t id en ttca l leg isla tion . A lth ou gh the G en era l A ssem b ly

in ittallv enac eed the requested bill , on cHe last dav of the session ,

tt rep ea led th e ea rlie r a c t . U e c on tinu e to b e lzev e th a z ch ts

le gis la ttv e chang e ts n e cessa ry i f w e a re to n a in ta in an em pha sis

for publtc/private joint venoures. The requested change simply
pe rrits the City to u se C ity property for an up eov n developm en t

prolect regardless of the method of acquisition. The present
language seez tngly w ou ld lin tt th e use o f any C zty property only

to property that the C ity acquired through purchase . To clartfy

th ts , th e app rop ria te se ct xoa ia t* e Ch a rte r w ou ld b e rew rtctea to

indica te tha t property acqu ired by che C tty b: any m ean s cou ld be

u tiltzed .

9 . àm end the C tty Charter to c lartfy that the Poltce Ch ief 2 ay

au thortze Poltce reserve officers to u tilize poltce pov ers a t

tim es o ther than w hen ac tiv e ly en gaged tn po lice serv ice

v ithtn poltctes app rov ed by City Manager .

A t the presen t tim e , the C tty ha s approx im atqly 40 persons who as

vo lun teers serve as police reserve offtcers . All of these tndtv zduals

have taken the required 369 hou rs of tra ta tng necessary to teet the

state standards for law enforcem ea t officers . They w ear un tforns

virtually iden tical to regu la r police o fftcers evcep e for a patch

tha t tnd tca tes tha t chey are police reserve o fficers . These

tnd iv idua ls a re used prin cipally a t large even ts , particu larly

ev ents a t the coliseum and in parks , fo r b0th traffic and d rug

con tro l . A t a ll tim e s chey a re ei the r v ith o r un der the sup erv is ton

of a regula r police officer . Cu rreatly , tt is unclear as to vhether

o r no t police reserve o fficers possess police povers only whtle on

du ty . Th e Po lice Ch ief belzev es tt v ou ld be beneficia l if he w ere

au tho rized to ex tend th ei r po ltce pow e rs . Th ts w ou ld b e b a sed on

speciftc po licies approved by tHe C ity Manager . Tb is requested

ch ange v ou ld p rov ide su ch au tho ri ty .

lQ . lh ere are a number o f prov tsion s tn the City Ch ar ter that

are ob so le te fo r v ar iou s rea son s . In o rde r to ''clean up ''

th e Ch a rter , th e C tty à tto rn ey recom m end s tha t eh e C tty seek

the followin g f'housekeeping'l amendx en ts :

a . D elete references to the Park and Recrea tion

c om a d s s ion .

b . De lete referen c es to th e B ox in g an d W res tlin g

Comm ïsston .

c . D e le te the sp ec ia l n ee tin g no tlce requ trem en ts

s in c e tt con fl ic cs w tth th e requ irem en ts o f Che

op en m ee tin gs law .
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% . Con stder tw o akterra tives for th e S tatesv tlke R
oad Landflll Comrun xtv

Park Site .

A . A lterna tiv e 1. Con sider recormendatton of Parks Jdvison
Com m ittee , an d ad op t bud ge t o rd zn an ce in th e an oun t 

of$684
. 330 .00 transferring $15: ,000 for J T

.  U tl liam s J un io r
H iph Schoo l neighborNood park , and 9534 ,300 .00 for swtnning
poo k con structton at Marion D ieh: Cen ter

.

0R

B . A lterna ttve 2 . Conslder Pa rk s and Recreation repo rc
, an d

adopt budget ordlnance Ia ehe amoun e of 1684
. 330 .00 tran s-

ferrtng $405 ,000 for J . T . Wtllxaas Jun for High School neigh-
borhood park , Ftres tone Couaun tty Setghborhood Park

, T ry o n
Rills Commun tty plavground ; and $279

, 330 .00 ior sw imm tng p ool
construttioq a t Marlon D ïehl Center .

In Xu gust , :984 , C ity Coun cik deferred actton on expans ton of tb e

J . T . Willtao s Juntor Righ School Park into a netghborhood park
.Coun cil directed the C ity Mo nager to took fo r add ttt

ola l site s to
m ee t the recreattonal needs of the w eststde as an a ltetna tive to

the Statesv ille Road Landfzll site
.

The Parks Departn en t and the Rea l Esca te Division rev iewed alterna ti
v e

poten tia l vestside sites and beld tw o commusity meetings to bear

cittzen con cerns . These e fforts resulted in iden ttfica tion of che

follow ing :

Acqutsition of 10 acres adjacent to 18 acres of cit: owned
land for constru ctton of a ne tghborhood park tn the Firestone

community off Beatties Ford Road (acquisttion and construc-
etln - $225.000),

Canatruc tf/n of a playground cn C tcy-owned land on 30th

Street tn Tryon Rills (construction - $30.000): and

Expan sion of tb e J . T . W tlltam s Scb ool Park to serve tbe

resldents along Statesville Poad (constructton - $150,000)
.

Total estimated cost for these three parks is $405,000
.  Tha t

vould leave $279 .330 tn the Statesvtlle Road Landftll Park

account. The $279,330 vould then be avaxlable for tHe Marion
D teh l Center poo l corp lex # and cou ld be used along w icb the

472:::93 currentky tn t*e Acquattcs account
. Comp ketion of the

pool vould require an add ltiopal app roprtacxon o f approxlua tely

$250,000.
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C i cy Courc ïl v ould hav e th e fle stb zl ï ty ee d es igna ce th e specl fzc

projects withœn these categories during the upconlng capttal
budge c cy cle . Th e follov tng ixs c deuon stra tes loca xly zunued

p role c ts xn the se ca tego rte s tha t a re con ta ined tn the cap t tal

budge t and tha t w ou ld b e po cen tia lly eltgib le , v xth others designa ted

by you , for fund ing from ehe bonds , a s v ell as Join tlv funded

prolects betw een the City and the State and/or Federal government
no t now  con ta ined in the cap i ta l b ud ge t .

Street Ixprovemenc Projects

Park Road Extension $ 1.675,000
Provtdence/oueens Intersection 195,000
hlino r In terse ction Iz p rov em en t P rog ram 1 ,250 .000

Hebron S treet Ex ten sion 719 ,000

Belta R oad Ex tension 2 ,000 ,000

Idlev ild Road R iden in g 2 ,000 ,000

Rxmn Road W tden ing 2 .00 0 ,000

Total $ 9,839.000
Land Projects

*  

Nev Park Land Acquisieion $ 1.300 .000 to
2 ,500 ,000

TMS In tersection L and A cquisltton 3 ,000 ,000

First Ward Lan e-Frenchman 3 ,000 ,000 to

4 ,000 ,000

Imp rov em en t - M a rke tp lac e Cen ter

al d Pa rk ing Fac iltty L an d

Righ t-of-Way Protectton Progran 1.250 ,000

Total $ 8 ,550 ,000 to
1101750 .000

Thiu $8 .0 ntllton bond authorization would impact the $14 .0
million new debt potentzal remaining vithout a tax tncrease ($10 .7
million from 7: levy and $3 .3 ttllton trou 1/4ç of lc tax tncrease

at last budget) and leave a $6 .0 million balance.

Seve ral other Coun cil acttons v ill b e com ing before you durtng the

sprtng tn order to coap le te the au thorlza tion and sa le o f bonds ,

lnclud in g a pub lic h ea rtng , ti a de cis ion Is lad e to p roc eed v ith

thts îtv o- thtrds ' au thorizatxon .
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7 . A ppo tn tn en rs to 3oa rds & C om m ission s .

K . Zone H reqk er Reviev Board

The fo lloviag nom tna tion s v ere oade on December t0 for a
three-yea r term exptrtng December ;1, 1987 : '

(1) Helvin Hill, noxinated by Councilnezber Frech . j
(2) Naszf dajeed, nootnaced by Ccuncilaember Dannelly. i

)
B . Zon ing 3oard ot Adjustcent i

The follovtng nominattons were made on December 10 for an 1
unexpired term ending January 70, 1986. j

:

(t) John Pendleton, nominated by Courcïlmenber Spaugh. :
(1) Humphrey Cummings, noainated by counctlmenber Ramnond.

Attachz en t Ko . 3

11 8. Mominattons to appotntmenc to Zoning Board of àdlustmene.
A . 0ne resu lar poattion for a three-year terx . The term  œf

11 Douglas Burns expires January 30. Ee ts completing anunexpired terr, and xs eligible for reappotntment.
B . Tvo alternate positions fo r three-year terms . The teras of

John R . Pendle ton aud S td Sn ich exp ire January 30 . H r .
Pendleeou ts preaently filllng yn unexpired tern ; M r . Smt th

is coœple tlng hïs first full term , having ortginally ftlled

an unexpired tera . :0th are eligib le for reappoiatmen t .

A tta chm en t Xo . 4

BUSINESS AGENDA

9 Recocmead adop etca ef a Reso lu eion allow fng refunds to be gtv en
co qua lfrxed Cherrr Comoun itv resid en ts vh o x ere inadverten tly

overcha rged ren t , and ap p rov e an o rd inance transferrln g the

unencuabered balance (approximacely $l86,QQQ) of the Cherrv
Eousïnq Fund Account , to fund the ren t refunds

jj 0n December 18, 1978 and August 27, 1979, the Citg Councilapproved t: e purcbase of property tn Cberry ovned by Brev ard
'iyers ana John Dwelte , respecttvety . fhts proverty , to calïng 193

units . w as atquired at tNe ae ighborhood 's request and 2 1th tàe
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PIRSONN EL ACT IOKS

l0 . A . RecoDm end adop tton of a Reso lu tion Am endzng the P ersonnel Rules

and Reru lations to Prov tde th e Fo llow ing Bene ftts for Permanen t

Part-time Emplovees: (l) Lonzevitv Allowances; and (2) Accrual
o f A dd i tiona l V a ca tion Leav e fo r K o t P tilizin g S tck L eav e .

Cu rren t Po licy P rov tde s tha t on lv P ermanen t Fu ll- tiz e Em p lov ee s

Recetve Tb ese Beneftts .

The city curren tly prov tdes peraanen t pa rc-tia e enployees most of

tHe benefits tha t are p rovtded to pernanen t fu ll-tim e emp loyees

w tth the benefits betng prov tded on a prora ted basts . It ts

recommended tha t two addittonal beneftts b e prov ided on a prora ted

basxs to perranent part-ttue enployees : (1) longevity allowances,

and (2) accrual of addtttonal vacatton for not utilizing stck

jj leave.
ëstng the sax e payx ea t schedu le as tha t for pernan en t full- tim e

employees , tb e cos t for prov tdta g longev tty allowar ces for the tvo

e ltgib le par t-tim e employ ees . retroacttv e co Decenber . 1984 is

approxtmately $300. This can be absorbed tn ehe current approprta-
tton .

There are on ly 24 perzanent parc- time emp loyees who w ill be

eligtb le for lon gev xty a llovan ces in fu ture years . The nax tmum

cost vhen a1l of these enployees becoue eltgible will be approxi-Ij mately $3,000 per year.
Tb e recoom eada tton relattve to vaca cion leave accrual u ill not

resu l t tn addtttona l direct cost .

B . Recommend adoption o f a Reso lu tton Am endtng tHe Pay Plan to

h h cla ss iftca tton s o fchan ge t e Pay R an ge A ssignu en t to r t e

ch tef Park Ranger and A irport Secu rtty Chie f from Pay Range

21 to 22 ($23 ,569 - 30 ,B8I).

rhe Personnel Depa rtw en t found tt n ecessa ry to reasse ss the pay

rang e a ss ignm en t fo r th e ch ief Park R an ge r po sicion du e to th e

in ab ilzty to recru i t a qua ltfzed a pp l ican c a t th e cu r ren t pay

11 Sfdefcuvfrt'uyzczhitesfzpzosossfuezoouoo, eazldsYodatvbYpaEyzhMfnpgdeFzflz,Kbvfe fsnocrreebafsexdirtpoopraEy
Range 22 because of the close sxmilartty of job duttes and 1ob
requ ireu en ts .

Th e Personn el Departm ent recop= ends tha t a pay range change frox

range 2 1 to 22 vœll b e sufficfen t to attrac t better qualifted

jj appllcants and wtll possibly offer greater prorotional opportunxtiesto qualifted Ctty employees.
The 7785 cost of change tn salary ts approximately 7800 , vhtch can
be accoum oda ted w tthtn the curren t departm en tal appropriation .

I
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The total cost of che pregect ta estlmateu at $751.y&Q. T%e Graat
from JMTA wtll provtde $599,312 (805), the Horc: Larolzna D0T wall

l provide $74,9:4 (L0:)> tee Cttyfs share of $74,914 (10Z) will ccmef roz 1975 Transtt sonls . Tb e two veh ickes beiag replaqed w tll be

sold , and the anttcipaced revenue froz that sale is $2 ,GQG .

C . Recounend adoptlcn ox a budget ordanance in the acoua t of

$54 ,023.00 appropriatinl  Funds for a 1935 Plannfng Proaect
under the Drbaa M ass Transporta tton Adm inistra tion G rar :

:C-08-0 l11.

Annually the Prban Mass Transportation Adxinzstracton (U8TA)
alloca tes funds for p kala iag prolects . In trovember the City

execu ted a contract kttb fMTA to fund an origta-destinatton

survey to upda te trausportation da ta for planning purposes .
This budget o rdtnaace establishes the mechanism for receipt and

expenditure of th ese funds .

Total cost of che prolect ts estirated at $60,027. The UHTA grant

vtll provide $48,020 (80Z), the NCDQT $6,003, (10:)9 aad the
City 's ehare of $6,004 (101) will coxe froo the Departnent of

Tran sportation fs F: 985 ope rattng budget .

13 . RecomRend adcption of a budz et ordinance tn the amount of $265.130 .00

apprcprtattng funds to the A irport Captcat loproven en: Fund .

Tbxs supplenental appropriation ts necessary to fund 1120 ,788 .01
tn change orders , ltsted later in the agenda , an d includes sufftcten t

funds fer add tttonal anttcipa ted R inor change orders vhich v tll be

b rough t to Coun ctl tn the nea r future tn connection v ith completion

of the general aviation facilities at the airport . Funq, are
avatlable from the unappropriated balance of the Alrport operattng

Fund .

COXIRACTS
14 . Recomaend apprnval o f five con tracts b etv eew the City o f Cha rlo tte

and Central Ptedconc Com- m ïtv College tn the azount of $107 ,569

trou the Federatly funded Job Tratniug Partsership Act (JTPA) to

provtde tratntng to 80 econoo tcally uisadv ar taged persoas .

Tb e 1984 Charlotte-decktenbu rg J/b T raïnïn: Plan , approved by

Council cn Aprtl 9 , t98: . provides for classrocl trainine ïn

vartous skalls .
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recrultment, assessment, craining, joh developnent and job place-
z en t . The tratn ing w ill be p rov zded zn fiv e lt-week cycles

enro lling a m in imum o f fiv e partzctpan ts .

The curriculum ou tline vas designed and develop ed tn cooperation

w ith prtvate secto r em ploy ers to ensure tha t prograa gradua tes

meet entry level 1ob requirements. -

In add ition to in stru c tton tn tb o se sk i ll s n ece ssary to secur e and

retain a job , the 1ob readtness traintng will provxde tnstructton
tn life skills , stress sk flls and decision-making . The m in iuun

requ trem en t is tha t g ra dua tes w ill be p ro fxcien t in w or d p roces stn g

v tth a fam iliari ty in various computer sy stems .

Costs associated with the project are for operattng expenses such
as lease of spale . u ttli ties , instructtonal personnel , b ook s and

ma tertals . Con tra ct perforxance s tanda rds requ ire that 80

percen t of th e econom ically dtsadvan taged participants w tll be

placed in to employm ent .

B . Recommend approval of a contract between the Citv of Charlotte
and Central Ptedmont Communzty College in the anoun t of $23.942

to provide Job/vocational Readiness Tratntng to 7:3 economiqally
disadvan taged and ma rgina llv disadv an ta ged clten ts .

The $125,000 approved by Counctl on December 10, 1984 for Jobs ta
A rrow ood tncluded fund s to provide ;ob readiness train tn g for

persons targeted for the àrrovood Industrzal Park project and the
èà yor 's Surmer Youth Employment Program . 0f that anount, $23 ,942

w tll provide this tra tn ing .

Approv al of thzs coa tract v ill enab le Cen tra l Pkedmcn t Community

College to begin htring staff to ftnalize developmen t of and to

tmpleuent the Job/vocational Readiness Training Program to serve
7t3 econon tca lly d tsadv an taged and margina lly disadvan taged

clients through the year-round prtvate sector program . Project
costs are associa ted v ich staff salarles and tuitton .

Those clients tarxeted for the ârrovood project Vil1 attend 2cb
readine ss tra tn xn g cla sses fiv e day s pe r w eek , tx o hou r s per da y

for three w eeks for a tota l of 30 hou rs . Youth tn the Suum er

Program vill a tten d sesstons of 20 hours for a pe riod o f tv o

v eeks .

The basic goal of 1ob readiness traxnirg is to equip parttctparcs
*1th job seeking/job retencion sktlls necessary for successful
eop loymea t . A reas of empha sis to b e included ta the instructtoas

are goa l setting , applica tion comp le tion , resune ' dev elopz en t .

in tervlev ing techn iques , personal appearan ce , a tttcude

development , and behav zor on the J ob .
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The contract avards aTe all kow bid except where tèe
requtred v eb tcle cou ld n ot b e fu rnish ed in tbe standard

color green o f tbe C ity by the low b tdder , o r the requ tred

cab length could not be offered on the vehtcle by the low est
bidder . -

Source of Fundfng- General Fund, Varlous Deparezents, Lease/

Pu rch a se . s

i

C . Trade street Boulevard Landscapxng & En gfneering

Irr tgacion

Recoxm enda tfon : sy the C ity Eagzneer tha t ehe lo# b fd o k

5 120 .t4 , as subm itted by L andaasters , Inc ., b e accepted 
1

$30 .
'  

f

for avard on a unit price basis . :
(

PrOlect Descripoion : The prolect includes providing and (
tnstalling trees , p lan ts ald shrubs ia the nev ly construcced

planting areas along East and W est Trade streets froo 1-77

to M cD ov ell street . . àn irrigattoa sy stem ts also included .

Thfs project is ehe ffral phase of che Trade Screet

Bovlevard project.

rhis b1d is about $1û0 ,000 belov estïmate zost of whicb vas

based on overestira ttng the cost of the irriaacton system .

Source of Fundiag: General Capttal Improvement Fund (T rade

Street Boulevard - 1981 street Improvenent Bonds.)

n . F l rs c Wa rd Pa rk Pa rk & Re c rea cion

Recomaendation : By the C ity Engineer tha t the base bfd of

$139 009.00. as- subm itted by Moretti Constructton , be
# ..

accep ted f or w ard on a luxp sum  basis .

Projeqt Descripttone This project corlststs of the
con struction of a nev' nelghborhood park tn First Mard , on

ehe stte bounded by 6th , 7th , M cDowell , and Myers Streets .

Th e pa rk v tll con ta in both a passtv e a rea consiating of

p tcn ic shel ters . benches , e tc . . and an active area

consisting of a playg round , basketball courts , a vater
f eature , etc . In addition , the park w f 11 be designed to

a tlov futu re en hancexen ts ro ehe O 1d Lï etle Rock AM E Zlon

Church Renovations . (A set of construction plans is
avatlabke trt the Commuatty Developkent Deparcment .)

Source of Funding : llrban Kedev elopm en t Fund , Ftrst Ward

C te' gorlcal Program Settlemen c Grant .a

I
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Phase I - M echanical Contract .

Recgœmenda tton : By the City Engin eer tha t the 1ov  b id of

$18 ,139.00 , as subuitted by Tompkins-lohnston Co ., Inc . be

accepted fer avard on a lump sur b asis .

Source of Fundtng General Revenue Sbaring , C apitak Improve-

m ent Program .

I
BID REJECI IQK S

11 17. Recomnend rejectton of all btds (Generat, Ptumbtng, Etectrical audMechanical) for the Diacovery Place lddttton due to exuessive cost.

Th e Engtaeertng Departzeq t tried to negotiate a 11 bids bu t w as

unable to accomplish reductioas to be vtthin budget. 1he project
v1ll be redesigned and readverti sed at a kater date a t the

expense ot :be architect , Clark , l ribble , R arris & Lt . Ihe

Execu tfve D lrec to r and Boa rd of Dtrectors of Discov ery P tace

concu r ln ehfs rec/mmeada tion .

1he pxscovery Place Add fefon is a propoaed , mul tï -l ev el addt nton

to the Church Street stde of che extselug buflding .

I
CBANGE ORD ERS

18 . & . Recomnend apptoval of Change order amouncing to $38 .460 .01 to
Contraet vitE Bty tbe Industrtes s Inc . for Pav tng Generas Avzation

A ccess l axtv ay at the A irport .

1. C/nrract - Pave and ttgbe Fixe; Base Qperations (F30) Taxtway

Bly the Indus tri es , Inc .
zvard Da te . August 8 , 1983
C/ntrace Arount to Date: $704 ,166 .50

Change order :o. 1 $38,108.29

This change order prov tdes additional or rev ised vork tn t>o

bastc areas. The first area arounting to $33,958.25 covers
addtttonal stone ba se and asphalt pav ing catertals co prev ide a

v ider access tax tway than o riginally an ttcipated in order eo

mtn tm ize tq terfereace w teh general av iatxon operations during

construction . 1he secoqd atea amouatxa: to $5401.76 , covers
ïnstallatioa of additionat undergrouqd ducts to provide

electrical and teleph one servlce for new and future butld tn gs
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1 . C on tra ct - P lumb in g C on s tru c tton

Be ta Coa s truc tion , In c .

Award Da te ' June 25 , 1984

Contract to Date : $207,868 .30
Cbange order No . 2 : $132 ,134.00

Kew Contract Amount: $340.002.30

Th ts change order to tbe plum oing cou tract prov ides for a l1

materials an d labor necessary fo r plumb ing constru ction for

addittonal toilet roon s on the ramp lev el a s requested by

P iedm on t A trl tnes .

2 . Con tract - Electrical Construction

Port C tty Electrtc Conpany , Inc .

Aw ard Da te . June 25 , 1984

Contract to Date : 1326,575 .00

Change order No . 2. 198 .374 .00
Xew Contract Amouat: $424,949.00

Tb is change order to the elec trtcal con stru ction con tra ct prov ides

addittonal or rev tsed w ork in the fo llow ing areas

1. The ftrse area , amounting to $27,546.00 , covers vartous
electrical add ittons reques ted by Piedm oa t after on-site

v isits by their technical represen tatives . These

addittons tnclude electrtcal servtce for exterior gate

s ign s an d xa terio r s ign a ge . add it toaa l e lec tr ica l

circu its and receptacles . electrtca l servtce and condu its

for fligh t informa tion com pu ters , and additional ligh ting

fix tures .

2. The second area . amounting to $21,988, covers installation
o f em ergen cy fue l shu t- of f s ca tion s fo r th e hy dran t fue lin g

system ex tensxon . Th is tn statlatton , vh ich is a fuel system

requ irem en t , vas inadv erten tly om itted by both the fuel

system engineertng consultan t , and the archttectural
con su l tan t .

3. The third area , axountlng to $48 ,840 , covers various
archï eec tura l addltfons ïnclud fng rodzfica tions eo

extsttng electrical panels and installa tion o : add itional

pane ls , installa tton of tenporary electrical service to

accommodate project phasing, and additional power
circu tts for tb e a ir cond i tion in g system s .

3 . Con tra c t - G eneral Con s tru c tion

John B. Pike & Son . Inc ./Robert R . Pinnix Division
Avard Da te . June 25 , 1984

Con tract Aroun t to Date . 53 .691,860 .00

Change order No . 2: $85 ,433.00

New Contract Amounc: $3,777:293.00
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Coun ci l has prev iou sly approprta ted A irport Rev enue Issue s in the

amoun: of $8 ,630 ,000 to fgnd Afrpore rerminal Expansfon for
Ptedmont. Funds are avatlable tn project contingency to cover E
thts vork. These change orders are included in prolect costs
wh ich v ill be deb t servtced by Ptedmon t through facxlxty renta l

patd to the C ity . '

l

11 RESOLOTIOXS l
19 . Recomm end adop tion o f Resolution au thortzing èlayor to execu te a 1

Municipa l A greem en t v ith tb e North Carolina Depa rtm en t of T ran s- j

porta tton for the tnsta llation of automattc warn œng dev tces at 2

rallroad crosstngs at a cest of approximatelv $26 ,000 plus annual

maintenance fees of $1960 .
i

The Federal Rtghway Adminiseratton IFRWAI provkdes 90Z funding for
safety dev ices a t ratlroad crosatngs w ith tn the City an d on the
City street system . In order to obtain the funds for tnstallatton i

of automattc varning devtces (gates and signals), hovever, the
C tty must hav e an agreemen t w ith the North Caro lina D eparcm ent of '

Transportatton allow ing the Sta te to deal w ith the ra ilroads to

implemen t installatton of tb ese d ev ices and to secure th e federal

parttctpa tton .

80th Ctty and Sta te nepartm en ts of Tran spo rtation hav e con cu rred

in the need for warning devices at Hebron Street/southern Railway,
Toal Street/southern Railvay , Craig Sereet/seaboard Coast Ltne and
Kinstead Ctrcle/seaboard Coast Line crossings . This agreement will
enab le the Sta te to arran ge w ith the railroads to provxde plans

and detailed estima tes , to supervise the in stalla tion , and co

obtain necessary FRWA approvals and fundfng (sublecc co the Cïty 's

approval) .

The cost o f the installa tion of the w arning dev ices a t the four

crossings is esttmated to be $260 .000. Of this , che City would
pay $26,000 aad the FHWA $234,000. The City îs sbare vould coxe
from rhe D eparcm en t of Transporta tl on 's CIP budg et . Tb e rail roads

w tll rain tain these szgna ls a t an an ttctpa eed annua l cost of

$3920. The City pays one-half the annual maintenance costs ($1960)
and funds are proarammed in D0T 's opera ttng budge t to cover these .

I
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The total cost of the project xs esttmared co be $4,876,200:

UM'A KGBOI CITY g

Sectton 5 $:,063.584
Secttoa 9A 731,000

sectton 9 2 ,106,376
$3,900,960 (80Z) $487,620 (10:) $487,62: (19Z) )

11 The Clty's sbare vill come from tbe 198î Iranstt Bonds. 1
;
'

:

I KQDSING LOAXS fl
22 . Recommend approval of loans totalïng $471.450 for permanent j

financtsq  to purchase property in the rhird ëard A rea under ehe

Third Ward Loan Program .

1he Ihird Rard L/an Agreexent betveen the City aqd North Carolina )
sational Bank in the aaoult of $t5 #00Q s000 vas entered tnto on
z eceuber 14 , :98 : aRd am esded Decem ber 19 , $983 . The in terast

rate pn loans under the prograo is 9-7/4:.

I The loan applicattons hava been revieved by the Ctty Loan Officer,
Cormun ïty Developm ent Department , and the l/an applications

jj contatn sufficient tnformation to form tHe basis for approval of
th e loans .

L oan Appraised

11 Borrecer- Frope-rty Address Amouut Value
Gracie gooks 216 S. Clarkson Street 351,250 $53 ,970
Robert 9 . Carlton fnit 24 , Ga teway Square 67 ,600 7 1,207

Kathertn e R . Eason Pnit 3 , Gatevay Square 58 ,100 6 1,200

Eleanor D txon fnit 30û-6 S . C edar St . 41,400 43 ,300

Deb orab A . %ikson fûit *-3A G reeuteaf Ave . 55 .550 58 ,500

11 Rtcbard Bober iatt t4A Gatevag Square 67,000 70,529Freûeriik 7 . Stocum s fnlt 21 s C larkson G reen 92 ,600 98 ,000

Jr . & N tkkï B .

jj Robert Atklna/n 2**-3 5. Cedar Street 37,950 49.450

REHASILITATION LOANI 23 . R ecommend tbe approval of a loal of $31,200 ta order to rehabfli-

tate tb e House at 625 G raldia load .

11 Property # of Ine. L/anApplican t âddress A rea Pnfrs Term Ra ee Aaoun t

11 Roy Elaxle é25 Grandin City 2 2û 31 $31,2Q9Ha rrfaon W id e X rs .
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2i . R ecomR end adoption o f an ordtnance amendxn g Chapter 20 . Section

86 of tb e Chartotte C ity Codû tc correct a techatcal error .

Qn September lQ , 1984 Coustit approved the 45 mph speed ltnzt for
Prov idence Road Rest in Cba rtotte . That ordknance had a techa ical

jj error. bowever, aad Provtdtlte Road Dest was listed as stace routenum: er 3632 whea th e cortect aumber ts 3626 . The North Ca roltna

Departaqat of Transportatten has requested this techntcaltty be (
correttqd by approv tug this ordinance. t

I ll
)

27 . Recomn ead adop tion of reso lutions au thortrtng ehe refund of cerealn y
taxes in the total awount of $9,137.30 vhfch vere assessed througb )

cterical error or tllegal levy agatnst 18 eax acceun ts . ,

SETTLEHEVT

28 . Reco= end tha t th'e Ctey cx promise and setele th e condemnatlon

l a c t z. o rl s a-g a .1. t! .s. r. . R o b e r t G . - S (- a -vs. j ay-ltaa . , s raman d lj :) f es :. a VS hr z.a ur la es y, ( no ns Su jj aa v j aot aa sy ;and Itenne eh X . Srav rakas an
atount of .i41 .080 . 00, rrvon-church Connector.

0u oce/ber 28 . 1982, the C ity condemned a pottton of two parceks

af lapd belonging to the S tavrak as s and factng West Twelfth

S treet ïn the C tty of Cha rlotte . Approximately 7 .37% feet is

condeaned ou t oï a to tal of 29 .833 feet . x portton of the property
condemned also faces No rth l ryon Sereet . à teuporary constru ction

easement vas cpndexned along each stde of t*e permaaent easement
varyïng in vidth frol 5 feet to 75 feeu . Tbe condemnatton divxdes
one tract into a northern portioc containing approximately 1.572

fee t and a south ern portion cu t off fro? t*e rematn in g propercy
con taining approx tm ately 2 ,205 feet . 1b e second parcel of land

has a north ern tract reaaln tng of approx lmatetv :8 ,682 square

feqt .

jj At the tine t*e condexaattons vere filed, tbe Citv depostted atotal of $26 ,080 .Q0 in ceurt as Lhe estimate in the deqreave in
the fatr rarket value of tbese p ropqrttes as a resutt of tNe

toqdeonations .

Tb e defendants bave conten ded tbat theyr dam ages are somewNere

betveen $80 ,000 .00 aad $kQû .0QQ .0û . They base tNis upoa vartcus
factors , tnclu ding t*e fact t*at a 2 ,205 square- foo t parcel v1ll

b e to talky sev ered from  tbe rema iq ing lald . and che fact cha e the

l ryon-Ghurcb Connector is a one-v ay cNoroughfare eha e v ill severely

ltu tt acoess to thetr propettv . Prto : to the cond enna cfon , che
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3 . John  Czosland Company , Inc ., to conatruct :65 linear feet of

8-inch vater patn . 690 ltnear feet of 6oinch va ter aaln and

! 1,330 tinear feet nf 2-tach water natn to aerve Touchstone11 Subd iviston , located south of Righway 5 1 and vesc of E1u

Lane Rest , cu tstde the Charlotte Ctty Ltx xts . Estim ated

CQ5z - $25 ,000 .00 . uater Contract No . 84-063 .

4. Joha Crosland Coœpany, Ipcey to construct :,3k8 ltnear feee j

-

3-incb water main, y,99: ttnear feet of 6-inch vater mazn j

ot11 and 4,420 tinear feet of 2-tnch vater main to serve Lyntoa yPlace Subdiv iston , àocated south o f A lbemarlû Road and eas t

.

p- - - . 

j
of ooley D riv e . tastde the Charlotte Ctty Ltm its . Esttm ated j

Co: -

t
.

-  

$86 ,000 .00 . Water Contract Xo . 8A-056 .

5 . JeHR Crosland Coapany , Incvl to con struct 470 ltaear feet of

-  

h vater m ata , l.t90 l-tnear fee t of 6-ïnch vater matn anu 
1

8-tnu2,660 ltuear feet of z-incb vater nata to serve Touqhstole : :

Subdtvtston , locateu south of Rtghvay 51 and ves t ok E la Lane

u est a outside the Chmrlocce C iey t trlts . Esttmated Gost -

$45.500 .00. Narer C/ntract %o. 81-û66 .

6 . Joha Crostaad Company , lac ., to construtt 2 :060 ktnear feet

of 8-tnch vater matn and 2 .100 ltaear feet of z-inch va ter

nain to serve Som ersby 11 Subdiv ision , located siu th of

R ighv ay 51 and w est of E lizabecb Lane , outsïde the Charlo tte

City Linxts. Esttœated Cost - $52 ,000 .00 . Water Contract

84-050 .
7 . JRs Eaeerprtses. 1nc., to con struct 2 ,749 tilear fee e of

8- lnch aanltary sever ma tn to serve Laky ers S ea et/n , Pbase :11 .

loqated sou th of Lawy ers R/ad , east ok Vilson G rove Koad aad

vest of ' .C . ntghway 51, outside tbe Charlotze Clty Limles.
Zatixated Cost - $68 :725 .00 . Sanitary Sewer Jeb 5o . 621-84-078 .

8 . JRS En terp rtses . Inc ., to cons eruct 2 .8 11 ltnear feet of

8-t-nch gravity main and 1:640 lin ea r feet of A-fuch force
main to serve Lawyers Stattol , Phase IV , located south of

Lavyer s Road . east o' Margaret Wallace Road and ues c o f N .C .

Hïghvay 51 , ou tstde the Chartotte City Lfries . Eattmated

C t - $86 222.00 . Saaitapy Sever Job Xo . 62t-8:-077 .

0 *  , .

11 9. JRS- Enterprises. tnc., to tonstruct 1,425 llnear feet of8-fn =h sanitary sever zais eo serve Lavyers Statton : Phase 7 ,

located south of Lavyers Road , east of Margaret kallace Road

and west of K .C . Righvay 51. outside the Charlocte City
Limtes . Esticated Cost - $35 4625 .00 . Sanitarv Sever Job

go . 621-84-079 .
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t7 . Catoltna Fincorp . Inc . Lo construct 1,500 lfnea r feee of
2t-tlch santtary sewer mafn , 2 ,750 lœnear fee t of 18-ïncb

sarttary sew er matn , 3 .050 lxnea r feet of 15- 1nch saaï tary

sever raïn and 4 ,200 ltnear fee t of 12-iach sanleary sever
main to serve Froperty At E1m Lane Uesc ând Pndhaven Lane ,
loTated sou th of Endhaven Lan e , vest of Ela Laue Hes t and

east of HcAlptne Creek , ou tside the Cbarloeee C lty Lzzlts .
Esttmated Cost - $760 ,000 .00 . Sanztan r-s-e.ver Job No . 621-8:-003 . p
costract No . 84-001 . )

!
18 . Caroltna Fin corp , Inc .. to ûcns eruct 9 ,000 ltnear fee t of ;

8-fach ka ter matn to serve Cla Lane Vest, loca ted nortb of t

Eighway 51 and sou ch of Endhaven Laae . ou tsfde tb e C: arlotte

Ciry Liufts . Esctrared Cose - $140,000.00 . Water Contract

ll'o .
. -  

66-393 . l

Items 1 - 16 , appltcan es > re zo constru ct the en ti re systems a e .
their ovu prpper cose and expen:e . The City is to retatn all

revenu e . The re ks no cos: to ehe Citg and ro funds are needed .

Item s 17 and 18 - cheae are ls-yea r reimbursabl e contracts . $h e

appltcants a re to deposit 1ûZ of the esttrated cost . A letter of
credïe from the developer vill b e used for qonstructton funding . f

rhere ls ao c/st to the Cétg anJ no funds are needed . '

getlïty and Plannïng Darectors recomxend appreval .

PROPERTY TRâN SACTIONS

30 . Recoxzend approval of the folloving rigb t of way aûquisitions .

A . A cqutsi tion of 383 .21 linear iee t pkus sevetan ce : shrub s an4

constru cttoa easem ent , at 39 .1 Carmel Acres grive , from  E a

Clark Russell, for $800 .ûû , for the Sasttary Sever to serve

Carmel Acres Drive. (Easement)

3 . Acquisztton of 35 .0ï: ltnear feet , at 79 .25 acres at 1-77 and

A rrovood Road , from SCXB X attonal B ank of Korth Caroltna ,

T rustee , for St .Q0 , for tbe Water bh in to serve oakhilt

Business Park . (Easement)

C . Acqulsttton of 1 ,7: 1.97 tinear zeet , at Btghway //49 gort: -

DNCC Sta tion . trom eh e fnivetsity of KortH Carottha a t

Charlotte , for it.û0 , for tbe Santtary Sewer to serve
Dntversity Memortal Rospital . tEasement)
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