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Special Coun cl l M ee ting

Tuesday p A ugu st 6 . 1985

l2 :Q0 noon - Council-Manager tun cbeon

X rain in g C en ter

ITEM Xû .

1 . Invoca tfon .

2. Revïew the plaza and extertor of tbe City/county Government Center.

0n May 8, 1984, $32.7 million in publtc building bond: was approved

for tbe design and constrvction of e qew City/Eounty Covernment
E en ter and parkts: deek . 0a April 22 . 1985 , the proposed bufldïng

-  

and plaza destgn  were presented to Coun cfl for revfev of ehe fnterfor,

t:e family of colors to be used fn bufldfng œaterfals. and rhe

geseral appearan ce o f the bufld ïng and the Plaza .

The archltect has subsequently met wïth representattves of : 0th th e

Councfl and Cf tlpen ' s D esign R ev tev Co= tttee to seek a Gdition a t

input on th e butldîng extertor an d p laza and has tncorporated tlkese

suggestions tnto the f inal design .

These desigs s h ave bee!z rev tev ed and approved by the Citizen ' s Deslgn

R ev tew Co- ittee and represen ta tives of the M anager 's o ff f ce . the

Ehgtaeerinz staf f and the Plann fng staf f .

'n e architect wfll be presen e to revkev the deslgn vïth Council .

D

o g o o c' o o

M ayor H arvey B G antt M ayor Pro Tem  M m ette C onrad Trosch

C harlle S Dannelly Paul Francls Juneau H erbed Spaugh, Jr
l-aura Page Frech Ron Leeper R chard Vlnroot
A nn Ham m ond Sue M yrlck V elva W  W oollen

Pam ella G  Patterson
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3. Rev iew informatton rela ted to 54,' water main in prepara tion for

Auqust 12 , 1985 decision on rou te aad au thoriza tion for N ovemb er 5 .

1985 $18.000,000 bond referendum .

Thts project, which was included in the Capftal Improvement
Program . prov ides for tb e coa struc tion o f a 54:' water tran sm l ssion

ma in from  nor t:v est to sou th east Charlo tte .

Funds totalling $1,500.000 for planning and design of t:is project
were approved in a November 1984 bond referendum . This project is
th e first phase o f a lon g-ran ge plan to p rov ide in sub sequ en t

y ears addition al m a in s . a s ex ten sion s to th is m a in , to meet the

dem ands on tb e sou thern and ea stern extrem ities o f th e sy stem .

The firm of Henningson, Durham and Richardson IHDRI was selected
to provide the required engineering services on this project. For
th e las t tvo m on th s they h ave been v ork in g on tb e rou te se lection

p ro cess . Th eir en g in eer fn g recomm en da tion in th e form  o f an

engineer ing report w as submi tted to Council for rev iew  at an

earlier w ork session . H DR 'S report , ''Rou te Analysis . 54*1 Feeder

M a in '' wa s sen t to Counc tl on July 26 tn Councfl-M anager m em orandum

60 .

Du ring the route selection process , input vas re quested and

re ce iv ed from  a numb e r of ne ighb orh ood group s th a t w ou ld b e

a ffected . In add ftfon l the Cfty M anager appofnted a Cftfzeas

Rev iew  Com mittee to a ss is t tn th e rou te se le ction proce ss . A f ter '

ex ten siv e vork by th is com m tttee for seve ral w eek s . they con firm ed

a n eed fo r th e w ater lin e and m ade a decision on a route and 1

recommended it to Council at a work session on Ju ly 17 . 1985 .
i

The route recom mended by H DR ha s been refe rred to as Rou te : and '

g en erally fo llow s the a l ignm en t b eg tnn ing a t Van izer Stree t ,

proceed in s along Thr ift Road s Palmer Stree t : orio le Street . E

Morehead Street, Queens Road: Provtdence Road, and terminating at
the fntersection of Providence Road an d Sharon Am ity Road . i

Th e rou te recom mended by the C itlzen s Com m ittee , referred to as

Rou te H : genera lly fo llow s th e alignm en t beginning at Van izer (

Street , p roceeding a lon g Berryh ill Road . R evolution Park , Trem on t

Avenues McDonald Avenue : Freedom Park y Jameston Drive , Queens i
Road . Mye rs Park Coun ty Club : Sharon R oad and term inating a t th e ,

tn te rsection o f Sha ron R oa d an d Sharon Lan e . Rou te B w a s

ind lcated a s the Com mittee 's second cb oice . (

A tabulation sbow ing com pa rison s betw een rou tes B an d H is i

tta ch ed . ,a

A d isadvan tage o f Route B is a h tgher level o f traffic d tsrup tion ; E

how ever : it ts felt by th e engin eers tb at thi s ts a manageab le

prob lem th at is short- term in na ture . à memorandum prepared by i

the D epartm ent o f Tran sporta tion on th e effects of con struction ,

on traffic is a ttached .

E

i
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Th e Ci tizen s Rev tew Com mtttee fs recommen da tton o f Rou te H was

ba sed p rin c ipally on the more m in fma l tra ffic d tsrup tion costs aad

tbeir concern tbat aetgbborhood cut-througb traffic : which tbey

felt w ou ld resu lt from construction that v ould in terrupt traffic

on major tboroughfares, aey not be properly controlled.

The recom men dation of the U tility D epartm en t . based p rimar ily on

the len gth . hydrau lic effictency , b igher reliab ility for m atntenan ce

con cerns , ea se o f future ex ten sions . les s d isrup tion to ex isttng

properties , an d the feelfng tha t tra fffc d fsrup tfon an d cu t-through

tra ffic con cerns can be sattsfactorily hand led , is tbat Rou te B

be approved . The Ctty Manager concurs w ith the recommendatton of

tb e con su l tan t aud tbe D tiltty D epar tm en t .

A t the Augu st 12 Council m eeting y Coun cil v ill b e asked to make k

the route decision and to authortze proceeding with an $18,000.000
bond referen dum . A ten ta tive calendar leading up to a Novem ber 5

referen dum  i s a tta ched .

R ep re sen ta tiv es o f th e D tiltty D epar tm en t y C ity D epa rtm en t o f

Transportation, and tbe engtneers (HDR) vill be available to
p rov ide add ition al in formation to Coun cil .

A ttachm en t N o . 1

-  
4 . Presen ta tfon of land dev elopm ent scen ario for C fty-owned lan d o ff

Billy c raham  Parkw ay .

A ttachm en t N o . 2

5 . Pre sen ta tton con cern tng Tyvo la Road exten sion - land acquisttion

negotiat ton s .

A ttachm en t N o . 3

6 . P rogre ss report on roads .

A ttachm en t N o . 4

7 . Rep or t o f Wa lkw ay Com m ittee .

8. Recommend adoption of a motton to: (A) Recess tbe meeting in order
to hold an execu ttve session to receiv e in formation concernin

claims regardtng the Tryon Street Mall prolect, and B) Reconvene
the m eettng to take approprta te action .



P ubllc S ervlce & Inform atlon D epartm ent

C lty H all 600 E T rade Street

C harlotle, N orth C afollna 28202

704/336 2395

* * 4

- '  APGP ST l - APGDST 2

l Thuraday y 7 30 a .m GOVERW X AL CENTER WALKWàY COMMITTEE - County o ffice Bufldiny : & th

Floor C onference hoom

2 Frtday : 12 Hoon FILING OPENS FOR H&YOR & CITY COUXCIL - Electtona Board , 710 E & th St

'D IE WEEK 0F AUGIJST 4 - APGDS'C 10 -- -- - -  -

6 Tuesday z 12 Hoon SPECIAL CIIY CQUNCIL MEETING - City Hall Annex , 'raintng Center

Tuesday , 6 00 p m PARKS ADVISORY COMHITTEF * West Charlotte Recreation Center 2400

Kenda ll Prtve

Tuesday, 6 45 p.m PLANSING CoMMlssloN/lmplementation Cooaittee - Cameron-Brown Bldg ,
1st F toor Con ference Room

Tuesday y 7 30 p R HISTQRIC PROPERTIES COKYISSION - Citx Hall 2nd Floor Conference Room
.  

#

Iuesday y 7 30 p m . PL âNNING CQMMISSION - Cameron -Brown s lds , lst Floor Con ference Room

-  

7 Vednesday, 7 00 a.m. PLhNNT9G COMNISSION (2005 Plan Dfscusslpn East Area) * Cameron-Brown#
Bldg , lst Floor Conference goom

8 Thursday y 10 G0 a m ECOXQHIC DEVELOPMENI STUDY COMMISSIQN - Caxeron-Brovn Rldg r 5th

Floor Conference Room

TRE W EEK 0F APGP ST 11 - ABGUST 17

12 Hondayz 7 30 a a PLàNNING C0MHISSI0N/2005 âdvisory Task Force - Cameron-Brown Bldg ,
1st Ftoor Conference Roon

Honday, 11 00 a.Q PLANNING CQMHISSIQN (20Q5 Plan Dtscusston, South ârea) - Cameron-Brown
Bldg .p lst Floor Conference Room

Monday , 11 30 a Q GROPNDBREAKING CEREhK NIES FOR VEW CQLISEUM - Co ltseum Szte y Btlly Grahan
Parkway (Parktng at Charlotte Regional Farmers' harKet)

Monday , 2 0Q p m CIIIZENS HEARIXG - Cfty Hall, Council Cham ber

Honday , 3 QO p m COUSCIL MEETIHG - Ctty Mall , Counctl Chaaber

13 Tuesday y 9 00 a Q HISTORIC DISTRICT CQMMISSION * Edwin Towers, 1st Floor Conference Roon

Iuesday, % 9: p.p. CIT% CQUNCIL (2QQ5 Norkshop) - Cameron-Brovl B1d%.y 1st Ftoor Confereace

Room

1% Wednesday , 7 00 a p . PLANNING CQSSISSION (2005 Plan Dtscussion ysouthwest ârea) - Cameron-Brown

B1Gg ., 1st Floor Conference Roon

Wednesday , 8 30 a m . CIVIL SERVICE SOARD * Ctty Hall, 3rd Floor Conference Room

Wednesöay , 9 3û a n CIVIL SERVICE Bo&Rg/Heartng - Ctty Rall: Counctl Chamber

Kednesday, 1 30 p m CIVIL SERVICE BoARD/Heartng - City Hally Counctl Chamber

Weönesday y G GG p m CIT% CQBNCIL (2005 Workshop) * Caweron-Brown Bldu : lat Floor Conference

Room

(C On t inu e d)
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Rou te C om pa rison

I tem Rou te ; Ro u te :

Capital Cost 15 ,982 ,900 16 .566 ,500

En gin eerin : Featu res
Length 33 ,420 43.510

Number of Bends 13 33

R estra tned Jofn ts 384 )92

M ain ltae Valves 8 10
creek crossings 4 5

Tunn els 980 420

Tree s - less th an 24:' 96 225

Tree s - greater than 24'1 l0 l 56

Wate r Servtces 205 406

Sew e r Servtces 20 1 38 1

Major Intersections 9 9
M inor Intersecttons 43 37
Hydrau lic Efficiency 1-3 p st less

tban x ou te B

N eighboxh ood Impact

Residenttal (single family) 192 282
Residential (multi-family) 110 130
Bu sin esses 162 98

Cburches/schools 9 4
Parks 0 2

Env tronm en tal
R equ ire cuttin g trees prob ab ly no t yes

Estimated Trafftc Disruption $4.67 million $1.55 millïon
Cost (not real cost to City but
can b e used a s a coœpartson of rela tive

disruptton to motorists.)

Tb e recommen dation by HDR of Rou te R'B'' is based on cost , eng in eering

crite ria . and an analy sis o f other va riables and fa ctors outlined in their

detailed report. Among the major considerations were:

1 . Sh orter leng th . m ost d irec t rou te

2. Fewer bends and restrained Joints for thrust control
3 . M ost hyd raulfcally e ffic fen t rou te

4 . M ost desirab le for future ex ten sion s

5 . F ew er v alve s

6 . Fewer hom es d trectly a ffected by con stru ctton

7 . M ore fav orab le from  stan dp oin t o f tree pro tectton .
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C b a r l o t te D e p a r tm e n t o f T ra n s p o r ta t f o n

A u gu s t 1 , 19 8 5

l

lC
o n s t ru c t i o n o f t b e p r o p o s e d 5 4 :1 v a t e r l tn e w i l l a f f e c t t r a f f t c

f l o v , a c c e s s to a b u t t fn g p r o p e r ty , an d t r a n s i t s e r v f c e p r e g a r d l e s s l

o f th e r o u te s e l e c t e d . l

l
Constru ction on Rou te B (Engineer 's Recomm en da tion ) w ou ld have a
grea ter impact on traffic flov along major streets ; con structton
on Rou te H y (Comm ittee recomm endation ) w ou ld have a greater impact
o n a c c e s s t o r e s i d e n t i a l p r o p e r t y . 0 n e l a n e o f t r a f f t c w ou l d b e

maintained in each direction on m ajor streets , vh ich comprise m ost
o f R o u t e B . N u m e r o u s s e gm e n t s o f tw o - l a n e d s t r e e t s : w h i c :

c o m p r f a e m o s t o f R o u t e H , w o u ld n o t b e u s a b l e f @ r s h o r t p e r f o d s o f

t im e w h e n c o n s t ru c t i o n f s u n d e rw a y .
l

Construction oa eitber route could potentially increase throug: jtraffic on restdential streets
.  D n d e r R o u te B . c o n s t r u c t to n on

Berryb ill Road : Sou th Bou levard , M orehead Street/oueen s Road . and l
' ro v id en c e R o a d c ou l d d iv e r t t ra f f ic to o th e r s tr e e t s . D n d e r l

R ou t e E : con st ru c ti on on B e r ry: i l l R o a d , S ou th B ou le v a rd . S e lvy n

.  A v en u e , a n d Sh a r o n R o a d c o u l d r e s u l t fn fn c r e a s e d t r a f f f c o n

nearby restdential streets as well . Trafftc on major streets
c r o s s i n g th e c o n s t r u c t t o n a r e a o n e i t b e r r ou te c o u l d a l s o c a u s e I

tm p a c t s o n o th e r r e s i d e n t ia l s t r e e t s . T h e p o te n t ta l tb r o u g h

t r a f f i c e f f e c t s a r e g r e a t e r o n R o u t e B . H ow e v e r s a n u m b e r o f

c o n t r o l s c o u ld b e u s e d t o r e d u c e t h r o u g h t ra f f i c e f f e c t s :

1) 0ne is that traffic signals wou ld be timed to aaximfze
t r a f f i c f l o w o n th o r ou g b f a r e s t r e e t s . S ig n a l t tm tn g

f o r r e s i d e n t i a l s t r e e t s c ou l d b e m a d e l e s s r e s p o n s i v e ,

to d i s c o u r a g e th r ou g h t r a f f i c .

l

2) Turn in g m ov em ents on to residea tia l streets cou ld be
r e s t r i c t e d t o d t s c o u ra g e t h r o u g h t r a f f i c .

3) Residentfal streets could be telporarily closed tn
th e v i c fn i t y o f tb e c o n s t r u c t i o n .

4) Dae of a combination of barrtcades and peak-bour
P o l i c e O f f i c e r c o n t r o l c o u ld b e u s e d to r e s t r i c t th r o u g h

t r a f f i c b u t . a t t h e s am e t im e . a l l o w r e s t d e n t s w i th

i d e n t t f i c a t io n t o e n t e r n e i g : b o rh o o d s .

S u ch c on tr o ls c o u l d b e ta i lo re d to a pa r t tc u la r s t re e t o r n e igb b o rho o d .
v i t b f in a l s e l e c t i o u o f c o n t r o l s b a se d o n in p u t f r om  r e s i d e n ts .



T h e e f f e c t s o f c on s t r u c t i o n u p o n C h a r l o t te T ra n s i t c o u l d b e d e a l t

v f t h b y te m p o ra r f l y r e r o u t i n g b u s e s , r e l o c a t f n g b u s s t o p s . a n d

r e v i s t n g b u s s ch e d u l e s . S c h e d u l e c h a n g e s c ou l d b e e x p e c t e d o n

R o u t e B d u e t o fn c r e a s e d t r a v e l t lm e s . S e r v i c e s h o u ld n o t h a v e

t o b e r e r o u t e d . b o v e v e r . E x p r e s s b u s e s th a t o p e r a t e o n

P r o v t d e n c e R o a d c o u ld u s e a l t e r n a t e r o u t e s w i t h n o a d v e r s e im p a c t s

o n s e r v i c e . C o n s t r u c t i o n o n R o u te E w o u l d h a v e a m in o r im p a c t o n

s e v e r a l l o c a l a n d e x p r e s s r o u t e s . W b e r e t r a n s i t r o u t e s a r e

in v o lv e d , a dv a n c e n o t i c e w o u l d b e p r ov i d e d to t h e p u b l i c a n d

m e d i a a n d r i d e r s v o u l d b e a d v i s e d o f cb an g e s .

T o a d d r e s s t: e e f f e c t s o f c o n s t r u c t i o n o n t r a f f i c , a T R A F F I C

60NTR0L FLAH (TCP) v tll be prepared for the cbosen route . The
TCP w ill specify bow tb e project k ill be phased . how tra ffic w tll
b e r o u t e d a r o u n d a n d th r o u g h c o n s t r u c t i o n a r e a s , a n d h o w

a l t e r n a t e t ra v e l r o u t e s w i l l b e d e s i g n a t e d . T h e T C P w i l l tn c lu d e

s p e c i f i c p l a n s f o r u a fn t a i n in g t r a f f ic th r o u g h i n te r s e c t i o n s a n d

other crittcal areas of the project. These plans wi1l be
r e v f e w e d a n d a p p ro v e d b y th e C b a r l o t te D ep a r tm e n t o f

Transportation (CD0') w ith concurtence by the North Carolina
Department of Transportation (NCDQT) where State System Streets are
a f f e c t e d . T: e a pp ro v e d T C P w i l l b e c om e a p a r t o f th e b i d p a c k a g e

t h a t g o e s t o p o t e n t i a l c o n t r a c t o r q .

D ev e l o p m e n t o f t h e T C P w o u l d in c lu d e in p u t f r o m  em e r g e n c y s e r v t c e
'  

agencies and from Charlotte/M ecklenburg Schools relative to
s c h o o l b u s r o u t e s . D u r fn g c o n s t r u c t f o n . e a c h w o u l d b e k e p t

n o t i f i e d o f s t r e e t c o n s t r u c t i o n a n d a n y s t r e e t c l o s u r e s . 0 n e

of th e major prov iders . tbe Charlotte Fire Departmen t , : as
e s t im a te d a s im i la r n u m b e r o f r e s p o n s e s p e r y e a r i n b o t h tb e

R o u t e B a r e a a n d t: e R o u t e H a r e a . In t b i s r e g a rd , R o u t e B

w o u l d h a v e an a d v a n t a g e i n t h a t i t w o u ld p r o v i d e b e t t e r a c c e s s

to the majority o f abu ttin g propetties . given the fact th at
two lan es would be open a t a1l times on malor streets .
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N ov e- h o r 5 . 19: 5

M onday , August 12y 1985 C ity Coune il autho r iza t io n to

p ro ceed .

Th u rsd ay , Auqu st 15 , 1985 Fub lication o f no t iee o f intent
to i ssue b o nda .

* M o nday , Augusk 26 , 19:5 C ity files app lic at ion to issue

b ond s w ith Lo cal G ov e r nm en t

commission) çity council holds
specia l mee txnq to introduce and

approve b ond orde r ls) at first
m ee t in q and set p ub lic he ar ing

d at e .

F riday , Au sut 3t , :9%5 Pub licatto n o f bond o rde r ls) as
in tro du ced a nd no t i ce o f pub lïc

h e a rinq .

M o nd ay , Sep temb er 9 . 19 85 H o ld ing o f pub lic he a r in g ; ad op -

t ion o f bond order ls) and passage
o f re so lu t io n ca ll in g b o nd

r e fe re nd um .

mber 16 . 19:5 Pub lication of bond otder lsl as ltMonday, septe
.  

a do p ted a nd no tfce o f b o nd

t e fe re n d um .

M o nd ay . Sep tember 2 3 : 19 85 Se cond pub licat ion o f no t ice o f

re fe re n dum .

Monday , october 7 , 1985 C lo sing o f voter reg ist rat ion

books. l k
T ue sday : N ov ember 5 : 1985 B o nd re fe re nd um a nd g e ne ra l

e le et io n .

T hu r sd ay , N ovembe r 7 . 19: 5 C ahv a s sing o f retu r n s b y Bo a rd

o f E le ct ion s .

* Sp e c ia l M eet ing



/ D ,

@

Mayor and .c fty Coun cil 0. beadell lhf te

cïty Hanager

peveloplea t of 'flly G'aho- 'a rkway taad

Tbis m eaorandum ad4 resses the developken t o f the B tlly G rahnm 'arkvay land . It

will provide you eftht (1) an overvfev of tbe backgrouad. (2) the status of our
current efforts. (3) a listtng of v:at actions we ptopose to take: and (4) a
brfe f s'm - m ry .

1 . BànkcponND

F lan s for the conqtruction of our nev Co lfseum h ave surfaced the coro llary iseue

of what the Cfty plans to do vàtb t%e land it ovns adjacent to/near tbe aew
coliseum . The follovin g ltsting m A-mxr izes tbe lan d tnvolved :

A pp rox .

Locatlon of Farcel A cres Ovaersh fp

1. Adlacent to Colâseum 38 cfty

2 . Betw een creek and
T yvola R oad Extenslon - 65 .

. 
-  (as) clty t

(30) state & Trammell cr/v

3 . Hort: of 3 t11y G rahAm Parkway 1l5 City

:210 Aeres

II . m m kM  STATBS

z bave appo fnted a Task Force wbtcb vtll be thaïred by the Ftnaa ce Dlrector asd

staffed by the Cfty Engfneer . the Flannfng D lreeeor . ehe r --- m fey nevelopment
D irector . and th e Development Coordtnato r . Mewb ers o f the Task Force bav e

already oet to d iecuss tbe overall process for tbe developpea t effort.

Durfag t%e initial oeetin: it vas propoped to eoploy t:e servtces of the

Natfona l Development C- m ctl to aaalse us v ft: tbe development of the 'rospectus
and Request for Ftoposal. 'ou vtll recall tbat Vnr 's Rozer Franàoff p layed an

fa stru- ea ta l role ta our successful Mark etp lace UDAG appllcattoa . The cost o f

extending Ngc's contract (to cover b0th tEe 1an4 devetopment project whtcE is t*e
eubject of this memorandum. as well as to assist in the tmplementation of the
Marketplace BDAGI vill cost t:e Cfty between $25 - 30.:00.* It ls my fneentïon to
ex tend the con tratt tn th e nex t eevera l v ee ks .

7/30/85
*NOT E . Th is am ou nt a nt zc zp ated extend zng th e co ntrac t fo r only 6 mo nth s . We have

since determined a one-year contract for $60 ,000 ($5 ,000 each month ) would be an
t h e C zty 's b e st In ter e st to a s sist on th e B z l ly G r ah am  P a rkway L and pr o gec t : th e

yn rke tp lace UDAG and o th er econom ac develop m eh t p roaec ts . I have not extended

th e c o n tra c t b u t w z ll a s k yo u to app ro v e a n ew co n tr ac t o n th e A ug u st 12 a g en d a .
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G yor u d W  tr Counefl

'u e tw

1

It sbould be noted tha t tbe scope of the Request for 'repo:al w<1l be sucb that ft w1ll *

seek proposals for the Nwhole and piecesd'. Thts means that a develover vtll be able to $
aubmlt seps rate p roposals for the en tire 210 acres . as well as for tnd tv tdual p ïeces .

e.g.. t:e 30 acres adlacent to the Colfseum.

Aa a related issue ft t: our intentton to secvre control of t:e state-ovned parcel (@o
vbtch the State Matatenance Facfltty stts) as sooa as possible so tbat thts aereage e>n 1

be kncorporated as an integral element of the RFP. J
l111

.  ACTIOX

T:e followlng is a tisting of the major events fn the developmeat procesa together eft:
an estlm n te of wben w e expet t to comp le te eacE :

Es t:- nted

Even t Responsfb flïty Comple tfon D ate

.  Development of coxprehenstve ailestone plan Task Force July 26 . 1985

v itb :DC

.  In ittate requese for right-of-vay appra isal teal Esta te July 26 , 1985

.  Prepa ration of list of potentia l dev eloper. 'a sk Force

v ft: :D6 July 3l. 1985

.  Request letters of tnterest Task Force August 9 . 1985

.  Subm fssfon of letters of in terest bevelopers August 23, 1985

.  evaluation of letters of interest (to 'ask 'orce
screen and limit potential developers) with NDC sept. 6, 1985 1

.  Dev elopm en t of p rospec tu s KDC w ith

'ask Force Sept . 6 , 1985 !

.  Secure con trol of state-ewned parcel tity Manager Sept . 20 , 1985

.  x otfficatioa of City Couneil 'ask Force Sept . 23 , 1985

.  g riefin g of prospectus to dev elopera Task Force Sept. 27, 1985

H th N X

.  Submission of formal proposa ls Developers Nev . 29, 1985

.  R evfew of pToposals 'aek Ferce

eftb N:C Dee . l3 . 1985

.  No tificatïon of City Eouncil 'ask Force D et . 30 y 1985

.  Fo rmal n egotiation s and prepa ra tfon of agreewen ta Taak Force Jan . 31 # 1986

v it: NDC

#

IV . S15@tKkX

k e p ropo se to brief you in greater detai l at a future Coun cil sesston . In the

fn te rfm , ve plan to proceed a s outlïned abov e .

I
l
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Xeport Con cerning Tyvola Road Ex ten sion

for Augu st 6 Coun cil Fresen tation

Design of the project by Ralpb Whttehead and Associates ts progressfng on
sch edu le su cb that open fng o f th e road ts expected to coin c tde v ith t: e

open tng of the C olfseum . One pub lic m eetin g wa s held in M a rch for the

purpose of introducing area residents to the project aad presenting alter-
na te rou te corridors . A second pub lic meeting w as held in June to present

th e final desiga concept . A route tak ing a m in imum number of hou ses has

b een cho sen . Deta fled des ign is curren tly underw ay an d rfght of w ay acquf-

sftfon fs lust begfnnlng.

The Whitebead firm is recommending a design as generally depicted on tbe
attached map fn cludfng an fn tercbange a t ehe Bflly G raham Pa rkway . The road

w tll bav e fiv e lan es and grading for a futu re six th lane con struc ted in i-

tta lly . Ou r traffic analysis ind tcate s the six th lane w tll b e aeeded vh en

th e area b ecom es fully deve loped . prob ab ly w itb in the next 5- 10 y ears . The

six t: lan e fs no t needed a t th is ttm e , h ov ev er . to serve th e Co liseum .

Initial cost estsmntes for the project were over $19 milliony khicb exceeds
the $16 mitlion approved by voters in the November, 1984 bond referendum .
The reasons for the cost overrun are prov isions for t:e future sixth lan e,

sp ecta l des ign featu res re qu fred b y th e Sta te a t the B illy G raham Parkvay

in terchange not an tictpated earlter . the need to relocate tbe Sta te 's

Maintenance Factlity and expected righ t of way costs drtven up by the

upsurge fn development in the area due. in part: to our projects. zxpected
right of vay costs alone have rfsen from $1.7 millfon to $3.0 œfllfon sfnce
the original estimate for the project was made prior to the bond referendum.

We are pursuing a number of avenues to bring the project within budget and
s tfll have a ffrst-class facilfty tha t w fll D ee t our transporta tion g oals

and bave the aesthetic amen tties and land u se relatton sh ips env isioned in

th e Billy G raham Farkway L and Ese Plan .

-  W e have m et w ith State rep resen tative s aad they hav e ag reed to

accept an alteru ate design of tbe Billy Graham Parkway fn terchange

that will save over $250,000.

-  We have revised the design of the road to save another t$l.B
m illion by chan ging g rades on h ills , elim ina ttng th e w fden fng o f

k ilmoun t Road from Tyvola Road Ex tension to Beam Road , redu cfn g

lane w id th from 12 fee t to 11 fee t , and usin g dirt from  tbe

Coliseum  site for ftll .

-  k e bave in ittated discussion s w itb F red K lein . wh ose company ow ns

or controls a s ignifican t po rtion of th e property involved In the

a lignm en t of th e road and wh o is deve lop ing a 163-acre tract a long

ehe alfgna ent a t K flmount Road . M r . Klein i s dedica ting 60 fee t

of rtgh t of way for Tyvola Road and realignm en t of W ilmoun t Road

and proposing to swap addittonal righ t of way ueeded for purposes

of tbe prolect. as well as approxfmntely ten acres of bis land
wbtch would be tsotated by our prolect. tu retura for Ctty land
adjacent to bis property or otherwise avatlable in the area. The



value of tbe land tnvolved in the trade fs approx4motely $1.0
m ill ion . M r . K lein has agreed to landscape bis p roperty alon g

Tyvo la Road . tb us sav ing t: e C tty tb ts expen se , an d he is look tng

a t the possfbflfty of providfng addftfonal d fre fo r fïll for our

projects. Ee is requesttng that we improve a portion of Wflmount
Road adjacent to bts property we had originally proposed to wfden.
but om itted due to fun din g lim itation s and fts relative ly low

p riority . He w ou ld bav e been requ ired to in stall some o f tbe

im prov emen ts su ch as cu rb and gu tter an d sfdew alk w ere h is tract

w itb in the City lim its . V e are con tinu ing ou r n egottation s w ith

M r . K le in b u t do not an ticipa te hav ing funds ava ilab le to wid en

W tlm on t Road . W e are also d iscu ssing the possib ility o f land swap

w ith other prop erty own ers in th e area .

-  k e hav e w o rk ed out a w ay of u tilizing ex isttng tran spor tatton

fun d s to cov e r th e co st o f reloca tin g tb e S ta te 's M a in tenan ce

Facility ($1.5 million) and tncluding amenities fn the road
project ($1.0 million) vhich would otberwise have to be eliminated
due to budget lim itations . W hen the C ity pays for relocating the

m ain tenance fa cility , the S ta te will th en deed the prop erty to the

C ity . wh icb w ill allow  an im proved design of the Yorkmon t Road

intersection w ith Ty vo la Road Exten sion and enhance the developmen t

a ppea l of our p roperty in th e area . Th e amen ities in clu de sidew alks ,

extra land scap ing . and a proposed m ain ten ance tunne l un der Tyvo la

R oad betw een the golf course and the rest of York R oad Park . T he

specific amenities to be included in t:e road prolect will be
depend en t u pon b fds re cefved a t the efme of advertfsemen t.

Su fficient a lternates w ill be fncluded in tbe b id package so tba t

ve can insure the project is within budget.
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M  E M  O R A N D D M

D A T E : A u gu s t 1 . 19 8 5

T 0 : M y o r & C t t y C o u n c i l

F R O M : 0 . W e n d e l l W h i t e

C i t y M a n a ê e r

SPBJECT : Tran sporta tion P rojects Fund ing

Sfnce the June 19 press conferen ce whfch you Jo in tly held w tth
r e p r e s e n ta t iv e s o f th e C o u n t y C o m m i s s io n a n d M r . S e d d o n C o o d e .

J r . , V i c e - c b a t rm an o f th e K o r th C a r o t in a B o a r d o f T r a n s p o r t a t t o a :

w e h a v e b e en k o r k tn g to f tn a l i z e an a g re em en t o n fu n d tn g tb o s e
*  priortty roadway im provem en t proj ects need ed for Cb arlo tte and

M e ck l en b u r g C o u n ty . R e b av e b e e n w o rk in g to f i n d w a y s o f

.  

accelera ttng the projects an d cu t back on coord inatfon problem s .
W fth your concurrence and subject to final approval o f the Board
o f T ra n sp o r ta t to n . th e a g r e em e n t i s a s f o l low s :

1. 1he K orth Caro tina z epartm eût o f Tran sporta tion (NCD OT )
w ill fund a1l of the Independence Boulevard (US 74)
project from 1-2 77 to A lbem arle Road fn clu d tn g ehe
m a tch in g o f a n y D rb a n M a s s T r an sp o r t a t i on A dm in i s t l a t i on

(PMTA) granz for a busway . Tbere vïll be n o requïrement
f o r C i t y p a r t i c f p a t i o n . M r . G o o d e i s a l s o w o r k t n g w i th

t h e N C D O T s t a f f t o h a v e c o n s t r u c t fon b e g u n b y F 1 8 9 a s

c u r r e n t ly p r o g ra u m e d a n d h a s id e n t i f i e d S t a t e f u n d s t o

b e g t n d e s i g a a n d r i g h t - o f - w a y a c q u t s i t i o n e a r ly .

2 . T h e K C D O I w i l l p r o c e e d a s q u ic k l y a s p o s s i b l e t o c o n s t r u c t

th e F in ev i ll e B y - p a s a p o r t io n o f t: e S ou th e rn O u t er B e l t

a n d to a c q u i re r i gh t- o f -v ay fo r tb e r em a tn d e r .
S u p p l e m en t a l f u n d tn g h a s b e e n r e q u e s t e d fr o m  t h e G ov e r n o r 's

o f f i c e t o m e e t t b e a c c e l e r a t e d s c h e d u l e .



3 . The Tyv ola Road Ex ten ston project ts currently estim a ted

to % e $î ,5GG .QQQ ov et bud get . A stgn tftcaat portioa
($1,000 .000) of the overrun is caused by rapfdly increasfng
l a n d c o s t a n e a r t h e n e w C o l t s e u m  s i t e . I n a d d i t t o n . t h e

re l o c a t ion o f Y o r km o n t R o a d c a u s e d b y tb e c on s t ru c t i on o f

t: e Tyv ola Road /Billy G rah am Farkway Interchange requ ire:
th a t th e N CD O T m a fn te n a n c e f a c f l f ty o n Y o rk m o n t R oa d b e

relocated . Tbe cost ($1 .500 ,000) for moving th is factltty
v a s n @ t fn c lu d e d f n eb e b u d g e t f o r T y v o la . V e w o u ld
u t i l i z e C i ty t r a n s p o r t a t i o n f u n d s f r e e d f r om  D S 7 4 t o

re s o l v e tb f s p ro b l ep .

4 . T h e C i t y % i 1 1 fu n d a 1 1 o f t h e E ig h v a y 5 1 k td e n i n g

f r om P in ev i l l e to M a t tb ew s w i th C i ty fun d s a n d th e

$3 m illion from M ecklenbu rg C oun ty . Tbere w ill b e
no partictpation tn this prolect by the NC9OI .
S in c e t h e C t t y w t l l n o t n e e d t o p r e p a r e a u en v i r o n m e n ta l

im p a c t s t a t em e n t w h i c h t s r e q u i r e d o f tb e S t a t e w h en

Federal funds are used . th is project can uove to
c o n s t r u c t io n f a s t e r u n d e r th i s p ro p o s a l .

Y o u v i l l re c a l l th a t th e d ev e lo pm e n t p o l i cy a pp r ov e d f o r

th e N C 5 1 C o r r fd o r c a l l ed f o r a n u rb an pa rk w a y w t th a

grassed medias . Tbe estimated cost was over $18 ,000 .000 .
Th e project currently envisioned does not tnclude the

* g r a s s e d m ed tan . F o r th i s re a s o n , w e w ou ld p ro p o s e to
h o l d a se ri e s o f m ee t tn g s w i th  v a r i ou s n e i gbb o rb o o d g r ou p s

ov e r t h e n e x t 90 d ay s to d e f f n e th e f in al sc o p e o f th e

project . Tb is ttm e w ou ld also b e spen t to refine the
p rojec t cose es elma ee based upon a realfstfc construc tion
s c h e d u l e tn c lu d in g a n t i c ip a t e d i n f l a t io n i n c r e a s e s . T h e

c o s t e s t fk a te s l t s t e d b e l o v m a y n e e d t o b e m o d ï f l e d a s a

r e su l t o f th e s e e f f o r t s .

5 . A s part of the overall agreem en t (see sulmary betow l s
M r . G o o d e w ï l l r e c o m m e n d t o tb e B o a r d o f T r a n sp o r t a t i o n

th a t tb e y a s s u m e fu n d tn g r e s p o n s i b i l i t y fo r tw o C i ty

proj ects .

These tw o projects are :

(1) Idlev ild Road W iden ing . and
(2) South Boulevard/koodlawn Road Intersection

T h i s w t l l a l l o w  u s t o u t i l i z e C i t y fu n d s to a c c e l e r a t e

th e N C 5 1 ptoject .

D n d e r th e sc e n a r io d e sc r ib e d ab ov e . th e C i ty w t l l a e e d fu n d s a s f o l l ov s :

(1) Nc 51 Widentng - $12 .600 .000

(2) Tyvola Road Extenston - $ 2 .500 ,000

(3) Con ttngeacy - $ 500 .000

TOTAL $15 .600 .000



$
*  j

T h e s o u r c e fo r t h e s e f u n d s w o u l d b e :

(1) $ 8 .000 ,000 - US 74 Accoun t

(2) $ 3 .000 .000 - Hecklenburg County Contribu tion to 56 51 $

(3) $ t,7QQ .000 - TSM Intersection A ccount (South Boulevard/ 1
Woodlawn) 1

I
(A) $ 2 .300 ,:20 - Idlew itd Road Account I

l
$ 600 ,000 - Developer Con tributions (NC 51/:C 16 I

Intersection) I

I
$15 ,600 .000 TOTAL j

I

T h e e f fe c t o f th is a g r e ew e n t is to a l l ow u s to a c ce l e r a te th e s e
tmportan t projects and to have tbe KCDOT fully responsible for 1

P S 74 w h i le th e C i ty i s fu l ly r e sp on s ib l e fo r N C 5 l . l!

l

In order for staff to complete work on thfs agreement and to secure ith e fu n d in g so u r c e s . C it y C ou n c i l i s re q u e s te d a t i t s A u g u s t 12

m e e t i n g t o ; 

'

(
1 . E n d o r s e th e a g r e em en t a n d fu n d in g s c en a r i o a s ou t l tn ed

@ a g ov e .
!

.  
2. Accept the 'C 51 project for 6fty constructïon and t

instruct staff to report back in 90 days with a l
refined proj ect scope y schedule and co st esttma te .

l
3 . Au tbortze the aw en ding of the FY 86/FY 90 Capital

Im p r ov em en t A u d g e t t o re f le c t th f s a g re em e n t . (

4 . A u tb o r t ze th e C tt y c ou n c i l re p re sen ta t tv e to th e

M etropolitan Flanntng Organization (MF0) to vote to I
am en d tb e Ch a r l o t te -M e ck l en b u r s T ran sp o r ta t i on

Improvemen t Prozram (TtP) to reftect tEis agreement .

I

1

I


