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M onday , July 9 , 1984

CITY COUHC IL M EET ING

12 :00 Noon - Council-Manager Luncheon

l r axn in g C en ter

o Presen tation of P lan fo r

fu rtk er Com pu terwzat zon

of th e T raffzc Swgn al

sy s tea

2:00 PM - Citizens Hearfng !
2 :30 PM - coun cfl D zscusston

o Muntczpa l Inform ation

Advisory Board (NIAB)
Annual Report

3 :00 PM - city Coun czl M eeting

Gounctl Ch amb er

ITEM N0 . 
l

1. IN POC/ TION 3 Y TRE REVER END IVAN A . STEPHENS OF CENTR :L UN ITED

METROD IST CRURCH .

2. CONSIDER APFROVAL OF MINDTES 0F IRE ZONIXG XEkRING 0X JVNE 18, 1986. l
3 . SERV ICE P IN AWARDS .

PIJBL IC IIEAR IRG S

4 . A . CONDDCT A PDBL IC H EARIN G 0N TH R COXF IRIIAT IOX 0F AN ASSESSM ENT

ROLL FOR STORN DRA INAW  IU ROVFM NTS MADE IN THE F OZCROFT M D IM

BETWEEN RED F0X TM IL M D SFD LEY ROAD .

B . AD OPT AN A SSESSM ENT ROLL THAT A SSION S TIIE ACTPA.'L COST OF ALL

PROJECT MU ERIALS , 'VOTALIIIG $97 , 205.7 l , AGAINSI 'CHE 29 PROPERIX

OWKERS AT THE RATE OF $24 . 13 PEII F00T 0F FRONTAGP.

(E)

o (q o o c' c) o

M ayor H arvey B G antt M ayor Pro Tem  M lnette C onrad Trosch

C harlle S Dannelly Paul Francls Juneau H erbed S paugh, Jr

l-aura Page Frech Ron Leeper R lchafd V lnroot
Ann H am m ond Sue M ynck Velva W  W oollen

Pam ella G  Patterson
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C ity Coun cfl approved th is p rol ect and assessed the cost of m a terials

to tb e ow n ers o f p r op er ty fron tin g on th e im p rov ea en ts in a pub lic

hearzng held on February 14 , 1983 . Th e cost o f m aterials w as esttm a ted

to be $116 ,200. Installation of 1810 feet of storm drainage pipe to
en close th e m ed zan w as begun in Octob er 1983 . Constru c tfon and

landscapfng have now been completed at a total expense of $166,582.99.
0f thfs, the actual cost of all materfals ($97,205.71) is to be
assessed to the twenty-nzne (29) involved property owners at the rate

of $24.13 per foot of frontage.

It is recomm ended Cïty Coun cfl adopt a resolu tfon confirm fng th e

assessm en t roll an d d irecting tha t the co st o f m aterfals fo r the storm

d rainage Im prov em en ts m ade zn th e Fox croft Road uedzan be tw een Red

Fox Trall and Sedley Road be assessed upon the tventy-nzne (29)
propertfes along the im prov ed street fron tage .

Th e C ity ls sh a re o f th is p rol e c t w as fu nd ed by the S to rm Sew e r Bon d s

approved in 1978 . The co st assessed to th e involved p roperty ov ners

is payable vfthin thirty (30) days of publicatlon by the Mecklenburg
Coun ty Tax Collector y o r in tea annual in stallm en ts accru ing 85

in terest on the un pa zd balan ce .

The petftton w as signed by eigh teen of tw en ty-n ine property own ers

representtn g 62Z o f those subleqt to assessm ent . Kotice o f the pub tic

h ea r in g h a s be en sen t by ce rt l fled m a tl to tb e own er o f e ach p rope r ty

subject to assessment.

A copy o f the reso lu tlon and the assessm en t roll are attach ed .

A tta chm en t No . 1

P OL ICY A G ENDA

5 . A . COS SID ER ADOPT IOH OF AN ORD INANC E AMEND INC THE 1984-85 BUD G ET

ORDIXANCE APPROPRIATIXG $16,500 FROM GENERAL FDND COXTIKCENCY
AKD $8,250 FROM MECKLEHBPRC COUNTY T0 FUND A PROPOSED COHTRACT
W ITH TH E HA T IONA L COS FER EN C E 0 F CH R IST IA N S AvD J EW S F0R TH E

ADM IN IST RAT IOH OF A Y OPTH PRO GR &M .

B . CONSIDER APPROVAL 0F A COHTRACT F0R $24 ,750 WITH TRE HATIONAL
COS F ER EN CE O F CHR IST IA N S A ND J EW S T 0 D EV EL OP AND A DM IN TST ER A

Y OPTH P ROGR :M  T0 BE KN OW N A S TH E CH A RLO TT E-M ECKL EN B URG Y OUTH

INVO LV EM ES T C ODN C IL . TH E FU ND IN G 0 F TH IS C ONTRA CT WO UL D BE

SHARED WITH TRE BOARD OF COUNTY COFA ISSIONERS 0N A ONE-THIRD/
TWO-THIRDS BASIS (CITY - $16,500/C0DNTY - $8,250).
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of the coxmun i ty , and dev elop xng a positzv e aw arene ss o f self and

o th e rs .

Th e compositton of tbe Advisory Board , as sugg ested by the NCCJ ,

ts a s fo llou s :

3 m embers appo in ted by the M ayor and City Council ;

3 m erbers appoin ted by tb e Coun ty Comm ission ;

2 m embers appo in ted by the Cha iruan of the

cba rlotte-M ecklenburg Board o f Edu cation

2 m em be rs appozn ted by the Cha zrman o f the G reate r

Charlotte Ch amber of Commerce ; an d ,

2 m embe rs o f the You th Involv em en t C oun cil .

Th e NCCJ is recomm ended as th e con trac to r to adm in ister th is program

becau se they have ma zn tain ed a sim tlar organ iza tton over th e last

sev era l y ears . hav e a h istory o f su cce ssfu l you th organ iza tions ,

i .e ., P rol ect A rles ; and , hav e b een a stron g advoca te of reactiva ting

an im proved you th organ iza tion .

A dop tion o f the p roposed budge t ordinan ce w ill leav e a balance of

$192,500 in the General Fund Conttngency.

BD SINESS AGENDA

6 . RECOM HEKD A PPROVAL O F AM ENDMENT S T0 CHA PTER 19 , ART ICLE I O F TH E

COD E 0 F TH E C ITY O F CH AQLO TT E , R EGA RD IN G TA X ICA B S .

A t C ity Coun cil 's requ est , the City M anager 's staff ha s m et tw ice

w ith represen ta tiv es o f taxicab own er-opera tors and tax tcab

com pan ies to d iscu ss tax tcab ordinances recomm ended by the M anager

on June 11. A m eeting w as beld on June 19 w ith about 30 person s and

a fo llow up m eetin g w ith 7 represen ta tiv e w as held on June 26 . Th e

follov ing con cern s vere addressed in the Jun e 19 mee ttn g .

o Tb e tax icab represen ta tiv es ov erwh elm ingly opposed the 5 y ear

veh icle age stipu la tion zn the Jun e li recomm endatlon . Tb ey

asked for Hsti ffer bu t clearerî' gu ideline s w ithou t an age lim it

for tax tcab v eh icles .

o The represen ta tiv es m ade on ly lim i ted comm en t abou t the

requirenent for Huniforms and driver 's name tagsfk

o Tbe op in ion w as div ided in the group w ith regard to den tal of

an opera to r fs perm it to a person w ho ha s b een conv icted o f a

felony in the pa st fiv e yea rs .

o Major concern was expressed about the taxtcab fare from
Charlo tte-Dou g las A irport to the Cen tral C t ty a rea , although

th is ma tter w a s no t addressed tn tbe June 11 recomm enda tion s .
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Th e C tty A ttorney adv tses that gu ide tine s c igh t be prep ared for u se

by the Tax lcab In spector fn m aking dec ision s regard œng applfcan ts

vho are felons . If Council adop ts the ord znan ce as proposed , th ese

gu zdelin es v ill be prepa red by the C fty M anager fs O ffice and the

C ity A tto rn ey .

Kn ïfo rm s a nd N am e T a gs fo r D riv e rs

Th ts recomm enda tion is made as a m ean s of prov tding gu idelines on

the appearance of tax icab dr ivers . The nam e tag propo sal zs m ade to

help custom ers iden ttfy the tax i driv er a t tim es vh en he is ou tsid e

h fs v eh icle an d so lzci ttn g cu s tom e rs .

Fare from Airm ort to Central City Area to be Flat Rate $10

Although th is m atter w as no t addressed in th e Jun e 11 recom m endations ,

it is recomm ended that the tax fcab ordinance be changed to increase

the fare from tbe A yrport to tb e Cen tral C ity area . Tb is fare ts

addressed tn the ord fnance and presen tly sta te s that ''a fix ed rate

w tll be charged from the Mun fcfpal A irpo rt to the Cen tra l C ity area

of Charlo tte . This rate shall not exceed the xetered fare to the

in tersection of Trade and T ryon Streetsf' if the m etered fare charge

has been u sed for the m os t direct rou te .

The Airport to Central Clty fare bas varied from $8.40 to $9.40,
depend ing upon the rou te taken . The presen t A lrport to Cen tral City

fare sy stem has resulted in a num ber of comp latn ts o f 'fov er-charge f'.

Th is am endm ent v ill establfsh th e taxicab fare from Ch arlotte-D oug las

Airport to the Central City area of Charlotte at $10.

ATTA CHED IS â BR IEF SUM HARY 0F TH E PROCEDUR:L CHAXGES CONTA IN ED IN

TR E P ROPO SED OR D INA NC E .

A ttachm en t No . 2

7 . RECOM MEND APPROVA L 0F CHAN GE ORDER N0 . 1 T0 TH E TRYOH STREET M kLL

CONTRACT W ITH W EISS BROTH ERS CON STRDCT ION COM PAVY , IXC . IN TH E

AMOUNT 0F $162,000.00 T0 REVISE THE COMPLETION DATE $0 NOVEHBER 21,
1984 . F0R ALL WORK UND ER PHA SE II .

BA CK GR OUND

0n Nov em ber 22 , 1983 , C tty Coun cil aw ard ed a con tract in the aR oun t

of $7.590,022.58 to Weiss Brothers Constructlon Company, Inc. for
constru ction of the Tryon Stree t M all . The w o rk w as d iv lded in to

tw o phases , w ith dxfferen t comp letion da tes for each phase . Phase

1 , which includes roadvay and s idew alk construc tfon , is schedu led

for comp le tzon by Nov em ber 21 , 1984 . Pha se II , vh ich includes

installation of the bus shelters , kiosks , benches , bollards , trash
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8 . A . RECOHM END APPROVA L T0 AWA RD A FIVE-Y EAR ZOS E W RECK ER COXTRACT

T0 FOUR WRECKER COMPAN IES . BDNI ER ADTO & WRECK ER SERV ICE , S & R

ITRECK E R SERV ICE , B EATX 'S W RE CK ER SERV IC E AN D K ISE R W R ECK ER

SER V IC E .

B . R ECOM M END ADO PT ION 0 F AN O RD IN A NC E A M EN D IN G CH A PT ER 20

''TRAFFIC'' OF THE CITY CODE INCREASIXG THE INSURàNCE REQUIRE-
M EST S F0 R ZON E W R ECK ER S .

The City of Cbarlotte ts div tded into 4 zones zn which vrecker

serv ices are provided for v ehicles involved In accid en ts and other

po lice rela ted ma tters . W xth in each zone on e v recker company is

un de r con trac t w ith the C zty to p rovide v recker service for the

zon e . When ev er a polzce officer requests tow ing of a m o tor v eh tcle ,

tbe cost for tow zng and storage of th e veh icle Is th e responsib tlity

of the owner . These ra tes y gov eraed by the Ctty Coun ctl . are

currently set at $35 for tovzsg , $3 per day for storage and $10 for
ea ch a sso c ta ted a dd ttiona l s e rv ice . N o ra te in crea de i s re que sted In

th is requ es t for action by Coun cil . .

Sin ce the rates for zon e w rec%er serv tces is se t by Coun cil , a b id

for con tracts by the compan ies do no t invo lv e a prop osa l or b id on

cost o f service . Tb ts ts n ecessary to make the selection on the

basts of otb er factors related to qu ality an d level of service .

in cludin g resy on se Lim e and cu stom er satisfactzon .

In order to estab lish a m ean s of iden tify in g and ev alua ting tb ese

factors , the C ity estab ltsh ed in 1979 a set of criteria for ran kin g

the competing compan tes . Th e only change tn th e cri teria u sed tn the

1984 evalua tion vas in assxgnéng an equiva lent wetgh t to complain ts

and experien ce , thereby w eigb ing each o f the 14 criteria a ccording to

its relationship to quality of serv tce and level of customer satisfaction .
Th e w e igb ts a re a ss ign ed to tb e cr iteria p r to r to rev tew  an d ev a lu a tion

o f p roposals .

The p roposals submltted by the compan tes a re ranked accord tn g to

the ir scores on th e w eigh ted criteria . The top rank ing company fo r

each zone ts then selected for recomu endatzon to Coun ctl for

C o n z r a c t .

In Ap rtl , the C ity Manager appo inted a Zone W recker Rev lew Comm ittee

com posed of represen tatives from operation s . Poltce , and Mo tor

T ransport to rev tew and evalua te app lican t companzes for n ew fiv e

(5) year contracts. Thtrty-five (35) wrecker companles vere
contacted and fifteen (15) companies asked that they be sent
requests for proposals. Of tbese fzfteen (15), only fzve (5)
com pan ies responded by subm itttng p roposa ls . The compan ies v ere

instru cted to apply for one of the four w recker zone s .

On ly one company app lied for ea ch of these zon es , Hun ter W re cker

Service in th e East zone ; B ea ty 's W recker Service ta th e W est zoae ;
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9. RECOMMEND APPROVAL OF A LAGT RESORT GRANT IN THE AMOUNT OF $15 .100
#OR  M RS . TEAN KIE ADAM S 10 EN ABL E TH E COMMUNIIX DEVEL OPM ENT DEPARTM ENT

T0 A SSIST THIS HOM EOWN ER IN PURCHA S IKG A REPLA C FMFNT HO KSE A T 400

M CDONALD AVENUE .

SACKGROUN D
Last resort housing asststance is autho rized under Sec tton 206 of the

Pniform Relocation Assistance and Real Property Act of 1970 (P.L.
9:-646) to allow a dzsplacing agency broad latitude in the provision
of replacewen e houszng opportunl tïes ïn cases w here th e assis tan ce

otherwise avaitab le un der the Uaiforc Act is deterc ined to be

fnsu fficfent . On June 11 , 1984 , C izy Ccuncll approved a se cond

extenston of the M ar ch 22 . 1982 po lxcy for optionat coverage

reloca txon paym en ts , w hfch authortzed paym en t o f las c reso rt

asststance und er certatn circum stances , b ecause tt b a s b een an

effective tool in remov xng people from the relocatfon w orkload . A 11

requests for last reso rt assistance must be app roved b y th e C lty

Coun cil on a ca se-by- case basts .

Pader the C tty 's poltcy v M rs . Fran kie Adau s of 6 19 Sparrov Stree t is

elig ible fo r las t reso rt a ssïs tan ce a s a hom eown er d isp laced from

F tve Poin ts as a resu lt o f acqu tsttioa acttv ities . M rs . A dam s was

added co ehe co rkload ln Nay 1984 . M rs . Adam s has lïv ed ïn Fïve

Potn ts at1 of b er 7: y ears and * er fam tty ba s owned t*e property at

6 l9 Sparrow Stree t sin ce 19 28 . Mrs . Adam s v ou ld lik e to acquzre a

replacewen t h ouse located at 400 M cDonald Av enue bu t b ecau se of her

flx ed incom e is unable to assum e any debt .

The purchase przce for the house is $38,500, and Mrs . Adams currently
has $23,400 to contribute toward this purchase price ($8 ,400 from the
sale of her Sparrow Street property to tbe City and $15,000 as a
relocatïon replacement bousing payment). In order to purchase the
40G McDoaakd Aveaue property free-and-clear , M rs . A daus a eeds last

resert assistance ïn the amount of $15,100 to complete the sale.

Replacew en t Houstng Paym en es unde r Las t Reso rt a re a n e lfgible

Comwunlty D evelopm en t B lock G ran t expen se . 1h e total R eplacem en t

Housing Paymen t v fll be paid a t the tfm e of ehe closïng .

ï0 . RECOMHEND ADOPT ION 0F A RESOLUT ION AMEND IXG THE COMMUN ITY DEVELOPMENT

R E70L7 IK G LOAN TRUST FPND CP ID EL IN ES AND PROCEDORES S0 THAT EX IST ING

FUND S MAY PLAY A MORE IMPORTANI ROLE IK STIMU LAT ING THE CREAT ION AND

AETEN TIOS 0F JOBS F0R L0W A ND M OD ERATE IN COM E PERSON S L 17 1N G IN THE

ASSISTED AREA S .

SACVGROUND
fn october 19 78 , an ordinance was adopted by Cicy Counctl esrablzsh-

ing th e Communl ty D ev elopm en t R ev olving L oan T ru st Fund in the
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3 . Amendk ent : Add a 1Z origination fee to be collected a t loan

se t elec ea e .

Reason for Change : This fee w ill be u sed co cover the legal

ex penses o f rïtle exam fnatzcas , ffl fng fees and c red fe repo rts
.

(The tnterest rate vtll stay at 6: annually.)

4 . Am endm en t ) Establash as a guïdelïn e tha t each loan ypplican t

fund a t least 50Z of thetr total prolec t cost froa private

sources and inv est 10Z from personal funds .

Reason for Change . Private partfcipation w tll allov C ity funds

to be leveraged thereby doubling the number of progects asststed
.

The financial rlsk to the City is also decreased by lïmi ttng the

C zty 's partzcfpa tion to 40: of any gzven progect
.

5 . Am endment : Expand the geographtc eligibilfty from 20 to 36

census tracts th a t dtsp lay fam ily ïncom e less than 80Z of the

m ed ian for the City , consistent w ith the geographic area elig ible

for housing rehabilitation loans
.

Reason for Change : The new a rea comp rises only 25Z o f the

city-w tde civ ilian work force bu t con tains nearly half of the
C ity îs unemp loy ed popu latton

.

6 . Am endmen t : Additfon o f a loan co llectton procedu re to be

adm inis tered zn the resolution of all delinquen t loans v ïth th e

in ten t of collecting or V ritfng off uncollectzb le loan balances
.

Reason for Change : A standard collection policy is needed

to prov ide legal optlon s and support for collecting delinquen t

a c c o u n t s .

11. RECOMMEND APPROVAL OF A JO INT V ENTURE BETWEEH M ECKLENBURG COUNTY
,

THE CITY OF CHARLOTTE AND THE SCH OOL BOA RD T0 L IGRT THE BASEBXLL

FIELDS AT EAST M ECKLENBURC , WEST MECRLENBURG
, A ND WEST CHARLOTTE

HIGH SCROOLS, AT A COST T0 TBE CITY OF $45,000.

A program to prov tde lïgh ting a t the ten area h igh school baseball

fields w as spearheaded tn the early 1970 :s by former Coun ty

Comn issioner Pe te Pe terson and former Ci ty Coun cllman Jtm

Whittlngton . Funding w as to be prov tded through a Jo int ven ture

be tv een th e M eck len bu rg Coun tv B oa rd o f Ed u ca tion
, the City Coun cïl ,

and the County Coaa ission . To date , ligh ts hav e been installed a t

Hard ing , My ers Park s Garzn ger , Iadependence
, North Mecklenbur ty

Olymplc and Sou eh Mecklen bu rg H fgh Schools .
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Pursue the recommendations of the Housing , Offzce Space/Retazl and
Indu s tr ia l C oom i ttee s .

W ork tovard the completzon of the 2005 Land Use Plan a s it app lies

to up tov n dev elopx en t .

A ss ist and suppo rt the City and the Cen tral Char lo tte A ssoc ta tion

* 1th the promo efon of the T ransi t è1 11 .

Con ttnu e to sup p o rt cap ita l Im p rov em en ts u p town .

Con ttnu e to exp lore tHe dev elopm en t of th e CUDC b lock .

Recogn ize iad tvidua ls aad bu staesses who con tribu te to the ecoaokic

d evelopm ent o f uptown .

A copy o f the Budge t and Evalua tïon repo rt on perfo ruan ce unde r the

1983-84 con tract is a ttached .

A tta chm en t No . 4

:3 . RECOMKEND 1HE FQLLOW ING ACIIOS S IQ CONIINUE PRQVIDING CRIME PREVENIION

PROGRâM S AT FKIRV IEW ROMES , PIEDMQKT COBRTS , EARLE V ILLAGE , AND

BOULEVARD HOM ES THROPGH 1HE CNARLOTT E HOU SING AUTHOR ITY :

A . ADOPTION OF A BUDGET ORDIHANCE TRàNSFERRING $75 .000 T0 TBE
PQLICE DEPARYMEKI 'S SPECIAL SERVICES BUREAU BUD GET .

B . A PPROVA L OF A CONTRACT BETWEEN TRE C ITY AND THE CHARLO TTE

HOUSINC AUIHORITY IK THE AMOUNT OF $75 ,000 .

Th e Ch arlo tte Hou stng Au th ortty C rime P reven tion Program is an
e ffort to involve commun tty residen ts tn crtme preven tion efforts .

A cttv zties are designed to instill in residen ts a sen se o f

Hcomm un tty awa reness , develop a grea ter w illingness to report crzme s
an d sh a re inf o rm a tion w i th th e pol i ce , and u se th e n ew  com mu n i ty

aw areness and h etgb ten ed self-e steem to coordina te w ttb o th er so clal

prograas vhlch vould beneflt :he en tfre a rea .î'

The Crtme Preven tion Program developed and implemented by the Houszng
Authority was b egun in 1979 w ith funds from a H ousing and Erban

Development (HUD) Interagency Antt-crzme Grant. Tbis program vas
created to address the tnadequacy of trad itiona l 1aw en forcemen t

p rocedu res in low erin g the h igh crim e rate w ith zn loca l b ou stng

projects. The enforcement efforts were found to be unsuccessful in
part , because of environm entally produced facto rs . The Crime Preven tion

Prog ram wa s inï tia lly Ip plem en ted ln Fa lrv lew Hom es and a chiev ed

success in sev eral areas , tnclud ing a signiftcan t reduc tton in th e
in c id en ce o f a s sau l cs . It v a s th en ex ten d ed to o th er h ou s tn g ua its
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14 . RECONMEND TEE ACT IOSS SHQWN BELOW  TO CQM PLETE TRE CQNSOLIDAT ION 0F

WATER A ND SEWER  SX SIEM S USD ER TH E AUTHOR I:X O F TH E CH AALOTTE-

H ECKLZNB URG DTlt lrï DZPARTMEN' . FOLL OW IXG CIIN COUNCIL APPROV AL ,
THE UTILITIES D IR ECTOR W ILL CONT INUE T0 WORK  W ITR TRE SMALL XOWSS TQ

COORD INATE THZ ADMINISTRATIV E DETAIL S T0 EFFECT THE FINAL PROPERTIES

TRAN SFER AND ESTASL ISHMENT OF TRE DATE REDUCED RAT ES BEGIN .

A . EXECPT ION 0 F AGREEM ENTS RELA TED T0 THE MERGER OF DT IL ITY
SYSTEMS 0F THE SMàLL TOWNS IN HECK LENRURG COUNTY W ITR THE CITY

SY STEM .

o Pin ev ille and M a tehe-s - va rer and sewer system s .

o Cornelius , Dav zdson , and Run te rsville - seve r sy steœs only .

o h xat R ill - au thorfzes exten sfon ïn to the co rpora te llmi cs .

X: ese agreem en ts . comp rised o f the maia agreem eat, the parachu ce
agreem en t , and tbe ann exation  agreem en t , were previou sly au thortzed

by C xty Couq ctl in concept . 1h e action before City Council today

form ally establtshes the mechanism for the system  m erger . Exhibtts
whi ch detail the a ctual phy sical propertles to b e transferred in tbe

m erger are availab le tn the City Clerk 's Office .

B . APPRQVAL OF LEGAL PROPERTX DESCR IPTIONS D ESCRIBING THE

ANNEX ATION AGREEMENTS .

The xe res and boun ds description s axe av aikab le ta the City Clerk 's

Offtce . A sphere of influence map ts attach ed .

C . APPRO VA L O F AN AM ENDM ENT T 0 TX E 1972 DTIL IIX MER GER AGR EFN F.N:

BETW EEM THE C ITY ANb THE CODNTY .

0ne o f the requirem en ts of ehe ueïlfey merger agreem ents be tween th e

Ctty an d the Tovn s o f Corne ltus , navldson . Hun tersville . M atthev s.

M int % i11 . an d Pinev tlle is the app rova l by the C lty and County of

an amenument to the 1972 Utility Agreeren t between the Czty and

Coun ty . Th ts amendm ent provides for app roval by each e f the Tov ns

for extensions of services znto the spberes of xntluence adjacent to
che Tov n as defined ln the ann exa tion agreea en ts approv ed by th e Czty

and Town . The existing merger agreem en t prov tdes for ex tension of
utility serv ices anywhere k ithin the City of Charlo tte or un incorpo ra ced

portion s of M eckteaburg Coun ty w ithou t tnd iv idual Town approval .

Ib is amendm ent h as been approved by the M ecktenbu rg Board of

Coun ty G oxmisstoners .

A ttachmen t 5o . 5
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ITEM N0 . Page - t8 -

Sludge . Processing Factlittes y M echan tcal Conposting Facikitzes ,

Geotechn zcal Iav estiga tion , Survey and Mappin g , and G rant A ssistan ce.

Tbis prozect w ill take approx 4mn tely one yea r to design , fo llov ed by

a cons tru ction pe rfod o f app rox ïma eely 18 won ehs . The source o f

fund tn g for tbxs cos tract aad sub sequen t con struction ts th e 1983

Bond Funds . Any federal gran t m on ies tha t m aybe ob tained v I1l be

u sed to off aet local fundin g .

Du ring the prelïm xnary engtneering study CH2M  H ttl used M inority

Bustness En terprise subcon tractors for 25: of labor costs , and they

have agreed to the same level of m tnority invo lveuen t for th e design

c o n t r a c t .

16. RECOMMEND APFROYAL OF A CONTRACT IN THE AMODNT OF $60,000 WITH ALFRED
SXBARI TO PROV ID E D P LQYMENX PRO JECT IQN S , HQU SEROLD CH ARACIER ISTICS

AND HOUSINC UN IT ESSIMATES F0R THE :'2005 GEN ERALIZED L;ND PLâN .H

City Counctl and the County Comm ission have authorized a to tal of

$80,000 for consultant services to provtde data information and
analy sis for u se in prepara tioa o f the 2005 Generalxzed Land Plan

(GtP). Tbese funds were authortzed in response to concerns expressed
du rtn g the 2005 P taa Workshop s an d P rban Renaissance Conferen ce

regard ïng the tim lng and cred ltabtlï ty of da ta b ase a ssump tion s .

The main focus cf ehfs da ta base ls on popula tion , housing and

employmen t characteristics and prolectlons tbat w ill b ecom e th e basis

of the growth assumpttons report. This report must be objeceïve and
credtble to build a community consensu; regarding the 2005 Plan .

D r . A lfred W . Stua rt is Cba irman o f the D epartm en t of G eography and

Earth Scieaces at USCC aad is recognized as an objective and highly
qualif led researcber and analyst . H e has served as Chairman of th e

Greater Char lotte Chamb er o f Gommerce fs Research Xction Coun cil ,

oversee tng ehe Chaa ber 's resea rch da ta collectlon an d ba s d irected an

lndu strtal T argeting study for th e G rea ter Cb ar lotte Econ om ic B ev e kopm en t

Coun cfl . He fs ed ito r and co-au thor of the M e trolfna A tlas , Th e

Cha rlotte-M ecklenb urg A tla s an d tb e 5 . C . à tlas . W ork ing v ith * tm  as

con su ltant for this con trac t will be other aembe rs of rhe Pnzve rslty
Community including D r . J tm  Clay , D r . Wayne W alcott : Dr . Sallie Ives

and others . Dr . Wa lcott ha s ex ten sive experience in modelling and

Dr. Ives. tn small area projections. Dr. Stuart and bis team were
specifically sekected for rheir proves expertise aad objectivity tn

th ls a r ea .

Servïces to be provided under tbts con tract w ill include prov tding

employm ent prolecttons to 2005 for county and eigh t sub-area s
by ten sectors : an analysfs of furure househo ld sfze and cha raeterlstlcs

and an estirate of future houstng type and own ership patterns by coun ty
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B id List

18 . RECOMHEND APPROVAL 0F TH E :ID LIST AS SHOWN . THE FOLLOWING

CONTRACT AWARD S ARE ALL t0W 3ID AND W ITRIN BUDGET EST IMATES

UNLESS OTHERV ISE NOTED . EACH PROJECT OR POR CRASE WA S APTHORIZED

IN THE ANNUAL BUDG ET .

3 ID ITEM S A - E R EPRE SEN T T HE ANNUAL PURCBA SE 0F VA RIOU S CREX ICAL S

REQDIRED BY SHE UTILITIES DEPARTMENT T0 TREAT THE CITY 'S WATER
SUPPLY . TEE SOURCE O F FUND ING IS THE WA TER A VD SEW ER OPERA TING FPND .

A . 140 - Ton s A lum inum  D tilf ey Dep e .

Sulfate (Ground Alum)

Recomnendatlon : By Utility D irector and Pg rcha sfng D krec zo v

tha t the 1ow  b id . Suffolk Chem ical Company , Fayettevïlle , s .C .,

tn the amoun t of $26,780 .60 , be accepted fgr avard of contract

oa  a un it pr tce basts .

% . 760 - Toas Rydrated Ltme , Utélïty nep e.

Chem icat , Bags .

Recomteqda tion : By Utility D trector and Purchasing D ireceor

tbat the tow bid y V trginia Lioe Cowpany , Ré/ pleaead : Vzrglnla ,

tn the amount of 452,972.00 . be accepted for avard of contract

on  a un it prite ba sts .

Due to an overstght . V irgtata ttme Company , the lov bldder and

tbe City 's ptesent supp tier failed to stgn thefr bïd proposal .

Tbey bave sinqe furnished stgned documentatton guaraneeeïng thae

they witt honox tîetx btd for a fu kt year tf awarded a nev
contract . The Btiltty Director , PurcNasing Dtrectcr and Cfey

A ttorney recommen d tberefore that City Cous ctl vatve as a
techntcality tb e failure to sigh tHe bid proposa l aud that ehe

con tract b e ak arded to V irgtnta Lxme Compaly .

C . 100 - Tons A ctlvated Carbon Utility Dep t .

Recormenda tion : By E tility Director an d Pu rchas ilg D irec to r

tha t the low  b ld : H usky Indu stries , In c ., Dunn ellon , Fto rida ,

in the amount of $56,200 .00, be accepted for award of concract

on a un it price basts .
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f . C rush ed s tone Operation s , A zrp ort

and P tility D ep ts .

Recomm enda tion : By Qpera tlon s Director an d Pu rchas tng D frec tor

tha t th e l ow b id a M artin M arœe tta Bastc P rodu cts , A ggregates

Dtvisioq , Charlotee, N .C.. ïn the amount of $457,810 .00, be
d f d of con tract on a un it price basïs .

a ccep te or aw ar

P rod uct D escrlptfon : C ru shed Stone is u sed to upgrade th e

road base and build s tronger streets .

BID ITEMS J - M  REPRESENT A NNUAL JAN ITO R IA L SERVIC E AGREFM ENTS F0R

N BIGHBORHOOD CENT ERS . THE A PPARENT L0W BIDDERS AT AN AY JAMES ,

GREENV ILLE . AND B ELMDNT D1D N0T M EET SPECIFICA T ION S BECAP SE TH EV

FA IL ED T0 B ID AMOUNT S SUFF IC IENT T0 M EET FEDERAL M IN 1M UM  WAGE

GPIDELINES AND COHSEQUEXTLY WOPLD N0T HAVE BEEN ABLE T0 PROVIDE THE
LEVEL OF EFFORT REQPIRED T0 MAINTAIN THE SERVICE STANDARDS OUTLINED
IN THE REQDEST F0R PROPOSALS . PROPOSALS WERE REQPESTBD F0R A 1 YEAR
CONTRACT W ITH AN OPT ION T0 REHEW  F0R TW0 ADD IT IONAL 2 Y EAR CONIRA CI S .

ALL CONTRACTOR S RECOM HEND ED F0R AWA RD ARE M INOR ITY BUSIN ESS EXTER -

PR ISES . TH E SOURCE OF FDND ING IS THE XEIGRBORHOOD CENTER S DEPART-

M ENT COHTRACSUAL SERV ICES A CCOPNT .

J . Janitoria l Services , X eighbo rhood Cen ters

Amay Jap es Cea ter

Recomu endatton : By Netghborhood Cen ters Director and

Purchasing D irector tha t the low b id meeting spectflcation s .
Killian Clean ing Com pany , Charlotte , N .C ., in the amoun t of

1151600.00: be accepted for award of contract.

o ther In formation : Th e btd from Killian Clean xng Company
tted w itb that from  Jefferies Janitortal Serv fce . K tllian is

being recomm ended because th e owner h as sa tisfactortly main -

tained the Am ay Jam es Cen ter as an employee of oth er ftrms for

the past seven (7) years.
O ther Blds Received No t M eeting Spectficatxons : Ma tn ta in-lt ,

ïac .. charlotte, N .c., tn the amount of $10,560 .0û , Bratton fs
c lean ing Gerv ice , chartotte . N .E .. in the am oun t of $12 ,986 .û4 ,

and xtnswood Janatortal servtce tn tbe aoount of $13 ,284 .00.
In terv iew s w ere held v tth ehese companzes and each coac luded

that they could no t prov ide the man hours and xa terials called

for tn tb e spectftca tioa s for the am oun t quo ted .
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: . Was teva ter Coll ection H ead qua rters D ttllty D ep t .

Fuel Island Canopy

R ecomm enda tion k D irector , Charlotte-M ecklenbu rg D tili ty

D epartmen t recom mends that th e 1ow b kd b y Carolina B&M
Construction Com pany o f Charlotte , N .C ., tn th e amoun t of

$23 450.00, be accepted for award of contract on a unit price

b a sls .

Prolect Descriptton : Construction of thzs progect will
prov xde a steel canopy to she lter the fuel pum p in g facilities

a t the Wastevate r D tv zs ion on W tlnont Road from adverse veather

cond xtion s .

Source of Fund ina : 1984 Capztal Improvements Program .

C ontracts and Chan ge orders

l9 . A . RECQMMEND ADTRORfZATION T0 ENTER INTO A COVTRACT WITR CIS

LEASIKG CORPORATION AT A RATE 0F $19:285 PER MONTH F0R SHIRTY
MQKIHS F0R IHE LEASE 0F EQUIPMENT ADDITIONS T0 TRE CURRENT I3Y

COMPUIER AND VORD PROCESS IXG SY STEMS .

C tS Leaszag Corporatzon fs ehe fzrm ehrough k hœch the Cïty ls curren tly

leasin g fts I5Y com pu te r and wo rd processing equïpm en t . Th e requested

coatract is a thlrty ronth schedule vhïch represen ts an addttion to
the base contract approved by City Counctl on June 14 a 1982 . Approval
of thïs request vou ld brïng the total paid to CIS for the lease of

1:M equïpment to $83.211 per month .

C onputer equipmen t to be covered under th is con traqt in ckudes compu ter

dtsplay terminals . printer term inals , addttional disk storage and
control untts , and add ttional m euory for the cen tral compu ter ; a11 o f

which are necessary to meet groving departten t requirements for

inforoatlon and data processing services . Th is equipment w il1
support nev or improv ed app lication s in the Finan ce , ëtility , Polœce ,

Plann ing , Personnel , Parks and Recreatzon , city C lerk . and Transportatlon

Departxents fn such areas as cen tralized inven tg ry control , on-line

wa ter inspectfon reports : crime analysls and energy managem en t.

Word processïng equtpren e cove red under this con tract inctud es word

p rocesstng d ïsplay te ra lnals . te rm inal conn ectin g port s . and add ition at

meno ry for tpe vord processing computers . Tb is equ ipm en t is tn
suppert ok th e vord processing sy stem s located yh City Halt s the Law

Enforceaent Center , and tb e Cameron Brown Building for tasks sueh as

engïneering street tndextag and C tty Coun cil m tnu tes reporting .
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under t:e StorR D raiuage Repair Policy w ttb tEe property ovne rs '

share (1/5 the total cost) betng paid frop the capital budget program
w tth 1978 Stork Draiuage Repa tr Bond funds . The C ity has used ehese

b ond fun ds to pay the property owners f share in stm ilar prol ects fn

th e G rier B eigh cs Ne tghborhood Strategy hrea .

The vork includes storm d ratnage im provem en ts a lon g the rear of

severa l Properties fron tzng on C ochrane P lace In th e P laza-h idwood

a c e a .

E . R ECOMKEND APPROVAL 0F A CONTRACT F0R THE WESTERN REIGRTS

STREET IM PROVEMENTS PROJECT T0 PROPST COS STRDCT IOK C0 ., IHC .#

THE L0W BIDDER, IN fHE AMOUNT OP $213,623.70.

T%e Chartotte Rousing Authority tn a joint venture vzth the Cïty is
constructing 50 pub llc h ou sing un its in the ëestera Ketghts commun ity

of th e F ive Poxn ts Ne tghborb ood Strategy Area . Tbis prolect w ttl

involve installation of curb and gutter , sidev alks and storm  drain age
cons truction on Flint ? Frazier and M on tgom ery Screets associated w ztb

the h ousing developoen t . Th e sou rce of funding Is C ormun ity Develop-

m en t Block Grand Funds .

F . RECOM HEND A PPROVAL O F A CONTRACI FOR THE EA ST TRâD E STREET
BOUC EVARD PROJECT TO REA CONSTRPCT ION COM PANY , THE L0W B IDD ER .

IN 1HE AMOBNT QF $702.762.46.

This prolect. approved by the Chartotte voters in the Aprtl 1981

Bond Re ferendum : ts part of th e effort to mak e T rade Str eet m ore

d esi rab le fo r comrercial an d restden tla l developmen t : and to

provid e a I'gatek ay'' to the C tty from 1- 77 in to the dovn town area .
Tbls contract v ill include the recoq structioa  aad k idening of

stdevalks on East T rade Street from College Street to McDowe lt

S rreee. The sfdevalk widentng vill provide planting areas on eac:

side of the stree r and lmp rov e the eond ltl on of th e curb and

sidew alk s . Tree aad shrub Plan tïng v1l1 be handl ed under a separate

contract . The En gineeriû g Depa rtRen e has verked w 1th affected

property ovners to lessen pub lic tncoavenience and business

znterrupttons during constructzon .

Storm Drainage Improvement Project

20 . RECOMMEND A PPROVAL F0R THE CON STRDCQ IOX 0F THE S'ORM  DRAINAGE

IMPROVEMEHTS ON PRIVATE PROPERTY FROM 10900 PAMPAS COURT 10 1092%
PAMPAS COURT t# ACCORDANCE VITH THE STORN  DRAINAC E REPA IR POL ICY ; AND

THAT ONE-FIPTB O F 1H E CQ ST BE A SSESSED T0 THE PROPERTY OWNERS

IN V OL V ED .

In August 1983 , the Engineering Department investigated a drainage
prob lem  affecting several propertte s on Pampas Court . Th e problen
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B . RECOMMEND  APPROVAL QF TH E FO LLGW ING LOAN F0R PERMA# ENT F INA NCIHG

TO PURCHAS E PRG PERTV IK THE PLKZA-M IDWOO D REDEVELOPM EST AREA

DN DER TR E PLAZA-M IDWOOD LOAN PROJRM j.

Loan A ppra xsed

Borrow er Property A ddress Amoun t Value

Donald L . Duffy & 2015 Thokas Avenue $43,700 $46,000

Lau ra B . S tan ley

The P la za-d zdvood Lean A greea en t be t-een the Cfty and F ïrs t Union

Natlenal Bank in rhe amount of $3.000 ,000 vas approved on August 30 :
1983. The interest rate on loans under che program ts 9-7/8: .

The loan app lication has b een rev zew ed by :he C ity L oan o fficer :

Com lunïty Developren t Departmen t , and tbe toan appltcatioa con tain s

su fficien t inform ation to form th e baais for approval of the loan .

r tili ty Con traets

23 . RECULM END APPRQVKL Q F COKTRACSS BETWEEN TH E CITY 0F CHARLOTT E AFD

THE APPL ICAN' S L ISTED BELOW :

TH ESE ARE EKTENSIOH CONTRACTS FOR NEW SUBDIVISION DEVELOPM ENTS IN

ACCOêDANCE WITR THE WATER/SBWER EXTENSION POLICY. THE APFLICANTS
W ILL CONSTRUCT THE SYSTEMS AT TSEIR 0W N COST . TRE CIIY W ILL RETAIN

ALL PEVEN DES . TRE UT IL ITY AND PLANN IN G D IRECTORS RECOMN END APPROVAL .

A . John C rosland Company , In c . to constru ct 220 linear feet of 8 'f

water ma in , 1,150 linear feet of 6'' w ater ma in and 905 linear

feet o f 2'' wa ter main , to serve Norcroft Section I Subdtvlston ,

loca ted north of Harris Bou levard and ves t ok Nalla rd Creek

Church Road , ouesïde ehe Charlotte Clty L im its . E stlmated Cost

$26,000.00. Water Contract 5o. 84-019 .

3 . Carmel Land Company to coustruct : ,360 linear feet of B'' u ater

m atn and 75 t l lnear fee t of 2ti w ater main , to serve Sw eetu ater ,
Section I Subdiv iston , located n orth of W . T . E arrts Bou lev ard

and west of Ma llard Cr eek Church Road , ou tstde the Charlotte

Clty Ltmits. Estimated Cost - $28,000 .00 . Waeer Ccntract No.

84-0 15 .

C . Ma tthews-geathers Land Co r . to con struct 1 :350 lin ear fee t
of 8 1 w ater mata 40Q lin ear feet of 6'' wa ter ua tn and 1 ,367

6lin ear feet of 2 v ater ma in , to serve Braev ick Subdivlsion s

located nortb o f Idlevlld Road and east o f Crossw inds Road ,

tn stde the City L it its of Charlo tte . Estfmated Cost -

$37,500.00. Water Contract &o. 84-014.
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Condemna tlon Se ttlewen t

24. RECOMMEND APPROVAL F0R AEIHORIIX 10 DEPGSIT AN ADDITIONAL $74,300
PLBS NOMIHAL IKTZREST AT 8 : YDOM JPLY 15 , 1984 10 TS E DA'E OF DEPO SIS

F0R A TOTAL DEPOSIT OF $290,00û PLVS SOMIXAL INTEREST T6 SETTLE rHE
COND EHNAT ION ACT IOK , C ITY V . JAM ES H . CARSON . J: . ET AL . F0R CONSIRVC-

T EGN O F TRE TRYON-COLLEJE STREET CQNX ECIQR

The C ity A ttoraey 's Offzce requests autbority to en ter za to a con seat

zudgment to be eff ectiv e July t5 , 1984 : for acqu isïtïon of laud in

Ctty v . James R . Carsoa x J r.. e t al ., 83-C&S-11857 . The conseat
zudgxent vould establxsh $200,000 as total pust compensatten co the
property owner for acquxsttion ef a portlon of its land . in cludtng
decolttion a c the owner's expense of appxox imate ty 2 ,000 square fee e

of office and mote t space w zthfn ehe rïgh t-of-way . Thœs settlem ea t

would requlre ehe deposœt of an additional $7:,300 over the original

deposit of $:25,700 ptus tnterest at 8: on the $74,300 addwtional
depo slt from  July 15 . 1984 , to tbe date tbe C ity actu alky m akes the

deposit (expected to be the first week tn Augus: 1984). The resulting
totat oompeasation vould be $290,000 plus appxoximately $200 to $300
in in terest . 1h e proposed settlemen t zn turn requtres tha c tbe

property owne r have the portion of l ts bullding extending in to the

rtgh t-of-cay deœollshed by tb e first v eek ia August . The property
owner has agreed to thts se ttlemen t and tb e seerlem en t is reuommeaded

by boeh Legal and E nglneerlng .

Property Tran sac tlons

25 . RECOMKEFD APPROVAL 0F THE FOLLOWIXG RIGHT OF WAX ACQEISITIGKS :

A . Acquisittoa of 13 .62 lfnear feet, at 5006 Barri Ann Drive , from

Bob dcLemore and Company m tnc., for $:.G0, for Santtary Sewer to

serve Rarrt &nn Drtve. (Easemeae)

B . A cquisitioa of 906 square feet x a c 2000 R anchwood D rlve , from
Stephen ëflson , for $1.00 , for Storm Drainage Repair in the 2000

Block of Ranchwood Brxve. (Permaneat Drafnage Eaaement)

C . A cqulsltlon of 8QQ squ are feet , at 20 12 Ras chvood D rlve , f rom

Jobnny C . Shtpps aad Maader B . Shtpps, for i1.00 , for Storm
D rainage R epatr kn t: e 2222 Block  of Ran chw ood D rtve .

(Permanent Brainage Easemeat)

9 . A cquïsttion o f :9 squ are feet , at 627 Eas t T rade S treet , frop

MCNB Kattenal 3ank of Nortb Carolina, for $455.00, for East
Trade Street Boulevard . (Rtght Qf Vay Agreeaent)

E . Recommend adop tion of a reso lu tioa o f condemna efcn of 675

square feet of Block 32, Parcel 9, (owner not known), for

$1.00 , for West Morebead Neigbborhood Strategy Area.
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been reserved f@r s treet vldenlng y and a 15 foot sanitary sew er
ea sem en t ha s been re ta lned . so o the r Ct ty D epartm en t h ad an in terest

In the property .

A map iden ttfying the property locatfon ls a eeached .

Attachm ea t Xo . 6

R tgb t-of-Way Agreem ent

27 . RECOM MEN D ADIHORIZAI IOX FQR 1HE MAYGR  10 EKECDXE X G&S P IPEL IN E RICHT-

OF-WAX AGREEHEN T B ETWEEN P IEDMOXT XATURNL GhS COMPAXX AN D TH E C ITY

OF CHA RLOTTE FOR TH E IK SIALLAT ION OF AN END ERGROU BD P IPEL IN E KEXR

TRE MCA LPINE CREEK TREATMENT PL àNT , F0R A TOIAL CQST TO PIEDMOSI

OF 1306.00.
0n June 4 , 1984 1 P zedmon t Na tural Cas Com pany requested a rtgb t-of-

way 50 feet w ide and 306 fee t across a parcel of land ov ned by the

C xty a t 12 70 1 Lan caste r Htghcay kacvn a s the N cA àptne C reek  Y rea tm ent

Plan t uader the responsibility of the Charlo tee N ecklenburg Ptilaty
Depar tm en t . The gas company is p roposin g to lns eall an unde rg round

ptpeliûe sxx (6) tnches fn dfameter to provide gas secvice for area
dev elopm en t . Bevau se of t*e b ridge ov er M cA lpin e C reek a t th ls

location , tb e X orth Caxo kin a Departm ea t o f Tran sporta tfon fs re-
quirlng P tedm on t N atu ral G as to teave the S ta te rtgh t of way and

install tbe underground ptpeline on adjoining property rather than
suspend tb e ltne froa b angers a long the bridge . Ptedm oa t Natural Gas

Company vill pay tbe Ctty the standard $1.00 per foot for the easement

for a total of $306 .00 .

Cha rlo tte M ecklenbu rg P tïli ty D epartm en t , C ity A ttorn ey and

Engineertng/Real Estate concur in tbis request.

Supp tem en tal ReKulation a to the Thfrd kard Loa n Prog ram

28 . RECQM MEND ADCPT tON 0 F TRE FO LLOW I'C SUPPLEMEN TAL RSGULA TION S T0 THE

IH IRD WàRD t0àN PRQGZA M :

In D ecemb er î9S ï , Ctty Council en tered In to aa a greemen t v ith N orth

Caroltna National Bank to provtde up to $i5 mtllton ia below-warket
Anterest rate m ortgage funds for the pu rchase of new ly-coastru cted or

substantially rebab tlxtated restdences in th e Th ird W ard area a Io

December 1983 , Ci ty C ouncxl apended the loan program  to ex tend tbe

deadlzne for advancing funds to June 3Q , 1986 and to reduce the
anuual ïneerest rate on the mortgage loans from 1ï 3/#Z to 9 3/%Z .
ro date, loass totalllng $2,330.000 have been made for tbe purchase
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and the price of a substan tial rehabili ea ted resideace be

decreased freu $65,230 to $57,480.

o Perm it m ortgage loan a ssu/ptxon s wttbin the ftrst fz fteea years .
The o riglnal agreeu en t stated tha c a loan ceuld be a ssum ad b y a

subsequ ea t pu rchaser tf the resate o f the property o ccurred
durtng tb e first five years of the ortginal x ortgage loan . The

Sapplem en ral Regula eions perxi t Qortgage loas a ssumptton s beyond

the five-year period up eo app rgxlmately fifteen years after t*e

origina l qote was execu ted by the ban k and the orïgfnal mortgage

h old er .

No City funds are requi red to zmpleaen t tbe supplem ental regulations .

Th e proposed regu lation s hav e beea rev tewed by the o fficzals of

Nort: Caraltna Xattonal Bank . tbe L egat Bep avtmeqt y aqd the Commun ity

Developmen t nepar tment .

In Reu R eaedy

29 . RECQMKEND ADO PT ION 0 F AN ORD INANCE TO RENOVA TE TRE DDPLEX LOCA TED

AT ï980-10 GQBBS STR EE' WRICH RAS BEEN DECLARED UNF IT FOR HYM:N
HAB ITATION , PSING 1H E 15 REM REMEDX , AND AVIHORIZE 1%E C LT Y FANAGER

TQ APPROV E CONTRACT F0R SDCH NURK .

Tbis duplex was inspected on Kay 26y 1983 , and found co be unfït for
human hab itation . 1h e ovner v as notifted on  day 2 7& 1983 , by certïfied

xail eha c a hearïng vould be held on June î5 , 1983 . The owner was
ordered to repair the duplex by Septexber 20 , 1983 . The duplex ts
now  occup zed and the ovner has n ot correc eed the unfft cend ltïona .

The estlmated value of the duplex is $16,000.00 and the lovesc
responsive bid recefved to repatr the duplex is $# ,3Q0 .00 , wbxuh ts
less than 65: o f che value cf the duplex . R epaïrs in clude - rep lac ing

ba tb room  floors , in statting rear screel doo rx païn tfng ex te rïor ,
replacing v ire tn eave ven ts , tasta ltihg faucets at bath tub . ias talllng

wa eer bea ter, replacing b edroom door x tn stalltng access door to craw l

space , in stallfn: shee t vtayl floorcovering tn bathroot , replac-

ing th itb le in liv tng room , replacxng a 11 de fec tïve wïndow s creens

and replacing defecctve ligh t fixtufe in hall .

Funds for th is ac tton a re a vatlabl e tn the Communtty Development
departmea tal budget ; a lien w tll be placed against thas property for

costs incu rred .
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SCHEDU LE 0F MEET INGS

Ju ly 9 - 13 , 1984

Mon day , Ju ly 9 COUN CIL-MQNAGER LUNCHEON 12 0 0 noon

Train lng Center
C IT IZENS HEAR ING 2 00 p m

COUNC IL D ISCUSSION 2 3 0 p m

COUNC IL MEET ING 5 00 p m .

Councll Chanber , C lty H all

Tuesday , July 10 TRANSPORTATION COMM JTTEE 4 00 p m

2nd Floor Con ference Room

Clty Ha ll
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M E M B E R S

D r . M a ry H o pp e r . ch a i rp e rso n

M r . W lley R e ld , v lce ch a lrp e r so n

M s . A n n e L a w

M s D el sAe M a p le s

M r . Rob e r t S te phen s

M r . M zk e W a t son *

M r . Reg lnald W ith ers

* re s zgn e d



I

T A BL E O F CO K T EN T S

P a g e

ov e rv zew  z l

A c t zv w tle s 1

Con ce rn s 4

D lrec tzon s 5
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O V E RV IEW

The Munlcxpal Informatiou Kdvzsory Board (MIAB) ts a seven member board ,

e stab llshed by Ordlnan ce 763 o f the Code o f th e Cz ty of Charlo tte to rev zew the

collec tion , p roduc tion s reten tion and u se o f persona l In form a tzon by the Cz ty

o f Cha rlo tte an d to m ake recomm enda tlon s to the C zty M anager an d the C zty

Coun czl o f ac tlon s nece ssa ry to lzm kt and con tro l tb e am oun t and ty pe of

personal in fo rm ation collected p roduced re taxned an d u sed by the C Aty so as

to p rotec t an Ind lv zdua l aga kn st an Inva sion of personal przva cy to th e fu llest

ex ten t possib le w zth ln th e framew ork of ex ls tzng law .

Cha rlotte , som e tlm e ago , particlpa ted àn a fzv e y ea r , fzv e m lll zon dolla r

e ffor t to des lgn , dev elop and Im plem en t an In teg ra ted mun iclpa l zn fo rma tzon

sy stem . Durln g thls p roa ect , the n eed for leglsla tzon to prov ide direc tion for

a da ta a cce ss con tol p rogram w a s re cogn lzed , an d the on lv erszty of No rth

ca rol zna In sti tu te o f Gov ernm en t dra fted a p ropo sed o rdinance , w hich , a fter

b eln g re fzned by Cha rlo tte C lty o ffzcials , w as adop ted by th e C zty Counc ll In

Nov emb er , 1972 . An In terim Boa rd ope ra ted und er th a t o rd znan ce un til th e

Munzczpal Informatxon Revzew Board (M1RB) was established An May , 1974.

The M IRB ope ra ted un der O rdznan ce 803 and w a s the cen tra l au th or zty for

m on ztorlng al1 a spects of In formation co llectzon , storage , usage . and address

w ith ln the v arzou s Czty departments and agen cles . In 1977 , the M IRB sou gh t to

m ak e o rd in an ce 80 3 an d th e S ta te Pub lic R ecord A ct com pa tlb le , and zn tha t y ear

the C lty Counc ll adop ted O rdln an ce 763 and estab lzshed the H IA B .
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curren tly , th e Board Is com posed o f Chairp erson M a ry Hoppe r , Pub lic R ela tlon s

D zrecto r for tb e Pub lic L zb ra ry o f Charlo tte and M ecklenbu rg Coun ty , A nn e Law ,

B o ok k e e pe r w z th tb e C a taw b a In te r-p r e sby te ry P ro g ram , D e l s ze M a p le s , O f fzce

M an ager for H or thw es te rn M u tua l L ife In su ran ce , W lley G . Re ld , Sy stem s Ana ly s t

fo r th e C ity o f Cha rlo tte , Rob ert C . S teph en s , A ttorn ey , an d Reg lnald W lth ers ,

Equ ipw en t En g zn ee r w z th S ou th e rn B e l l .

A lth ou gh . a s th e ch an ge in n om en cla tu r e Im p l ie s , th e B o a rd 's ro le h a s ch a n ged

from  o n e o f Hr ev z ew '' to Ha dv i so ry '' th e M IA B Is s t i ll con c e rn ed w t th p ro te c tln g

zn fo rma tion priv a cy w h xle assur ln g p roper a sse ss to pub llc reco rds . Tb e du ties

o f th e M un zczpa l In form a tion A dv zsory Board zn clu de .

(a) Reviewlng and maklng recogmtendations to the City Manager and Czty
Coun cil con cern zn g th e co llec tzon , p roduc tzon , reten tzon and u se of

p erson al in form ation by th e C kty of Chat lotte .

(b) Recommending polzczes to the Clty Manager and the Clty Councll to
m ln zm zze th e n eed for co llec tlon of an d gua rd asa ln s t the m zsu se o i

persona l In forma tion .

(c) Recommending safeguard and securzty technzques to the Clty for
m a ln tenan ce fo r re str lcted In form a tlon to th e end tha t sucb

In forma tlon Is a ccesslb le to those per son s to whom access As

pe rm ltted and n o t accessAb le to th o se person s to whom a cce ss is n o t

lega l ly p e rm l t te d .

(d) Advzslng the Cxty Manager and the Clty Councll concernlng state and
federa ! law s an d regu la tlon s rela tzv e to ln fo rma tlon collec tion and

d z s sem ln a t lon .

(e) Developzng recommendations for the City Manager and the Clty Councll
con cern lng the Cl ty îs dissem ln a tion prac tzces o f pub lzc records .

Con side rln g the size o f tb e C lty o f Cha rlo tte and the am oun t o f personal

znform a tzon co llected , the B oard 's ta sk I s Indeed sub stan tlal .

''Pe rson al in fo rm ation '' Is de fzn ed by th e ord ln an ce to Inc lude any zn fo rua tlon

ab ou t an in d lv zdual th a t iden tzfxe s or de scrlb es any o f h zs o r h er

charac teristlcs , tn c lu dzng , b u t n o t llm i ted to , h Is or he r educa tlon , fznanczal
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tran sac tion s , m edlca l h zstory . crlm lna l ac tiv ztl , emp loym en t record or any

o the r zn fo rm a tion ab ou t an In d lv idua l tha t m igh t p rov ide a ba szs for zn ferrtng

p e r son a l ch a ra c te rl s ti c s , su eh a s f zn ge r o r v o lce p r zn ts o t p h o to g ra ph s
.

In order to m ee t Its re qpon szb llltAes , th e B oard ha s ch osen to m ee t m onth ly a t

a regu larly sch edu led m ee tzn g , and th e form a l func tlons of the Boa rd a re

p erfo rm ed ei the r In th e cou rse o f th ese regu la rly sch eduled m ee tln s or a t

sp e c la l m e e t zn g s .
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MU N IC IPAL INFORLIAT ION AD VISORY BOARD

A N NPAL REPORT

1983 - 198%

%h e report whlctt f olloes zs d zv zded zn to th ree sectzons ou tlin zng the Muaitzl.pal

1n f orm atxoa A dv xso ry Boa rd ' s ac trzv A czes ov er th e past y ear x 'lts eon titAu ln g

con cerns y aad Its proposed d zrections f/ r th e eomlng year

1 . A CT IV IT IE S

MIAB actzvitles for 1983-84 centered zn three magor areas records nanagemen t,

compla inant ad en tlty Inform ation release , and settzng goals a nd ob lectlves .

o R eco rd s M anag ew en t

A t ch e end of the pr ev aou s y ear , the M IAB began explo zlng how

b est to und artak e a r eeord s m aûagem en t n eeds a ssessaen e . Hav wng

rec/gnized tb at no su ch  exp ertise ptesen tly ex zs ced on cl cy

seaff b ut th at city öepar tments fe lt there was a need fo r

reco rds ma nageuen ty tb e Board schedu ked a ueetln g w tth Ass lseane

C ity M anager Paul Bob o . Af ter th at mee tlng and sub sequen t

discusslon w ltb o ther ci ty personnel , the Board abandon ed Ats

original plan to have a con sultant ascertaln whether a ueed
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f or record s manageRent ex zsted . A l1 con cern ed con cuxred th at

th e ne ed w as th ere . I t w as th e con sen su s of th o se w lth wb om th e

B oard talked tha t elty money w ould be b etter sp en t undertak zng a

pzlo t prolec t add ress lng th e records Qan ag em en t n eed s of tw o o r

th ree ci t:y depa reaen ts. To tha t end , a budget requ es t wa s

subm itted by the M IS Depar cmen t a sklng f o v a consultan t . M IAB

supported such a request n.n a le tter to the Czty llanage r .

The MIA B ha s spent a m aJ or portlon o f th a.s past y ear explorzng

ztem s w h zch m igh t be addressed fn su cb a consu ltan t stu dy an d

w ou ld b e eager to assist in any w ay p os sib le a s the s tudy

ev o kv es an d the so lu tioa s em e rge .

O Compla inan t Id en tity F orm

M IAB Iden tAfzed the need for a stan dard zzed procedure by wh ich

comp la in an t in form a tion m lgh t b e relea sed to the pub llc . M u ch

ca re vas taken durlng thzs process to balance person al pr lv acy

and ehe publzc îs rzgh t to know as well as that equally de licate

ba lan ce be ew cen :he w o rk o f a cz ezzen 's advzso ry boa rd an d the

w orkzng s o f clty staff . To effec t a 11 Chose a zm s y v o rk ha s

prcg ressed ove r a tw o yea r pe rzod a llow zng fo r depa r tm en ts l

input . M IAB reftnements s legal guxdan ce from the Czty A ttorney 's

office . an d final approva k by and re lease from th e M an ager 's

offlce . Ib e polacy w as released by the Clty M an ager Ia May ,

1984 .
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* comm ztte Inv olv em en t a.n Se tttn g the Goals an d Ob lectzv es o f M IAB

M IA B h a s a lw ay s b e en conunlt ted to th e f u 1 1 Inv o lv em en t o f 7.ts

m embe rs dev xslng a goa l se ttzng an d progre ss a s sessm en t

p ro c edu re son e y e a r s b a ck . 'l'o th a t en d Bo a rd m em b e rs w e r e#

'

ask ed to choo se on e of th e dlrec tzon s ou tlzned In la st y ea r 's

annua l repor t an d pre sen t a plan for m ov ln g th a t goa l fo rw ard

du r in g th e y ea r ah ea d . F rom  th a t p r o ce ss an d th e h e a l thy

dzscu ssion su rroun dzn g tha t w ork , sev e ra l neï; a nd exc ztln g

d zr e c txon s w e re d e lin ea te d . T b o se Id ea s sh ou l d p rov z de th e

flam ew ork for fu rth er a ctlv xty zn M IAB .

* M zscellan eou s A ctiv ity

O th er m l scellan eou s ac tlv ity zn clu ded th e orien ta tlon o f new

m emb ers and mak ing a sltgh t sh lf t ln m eetlng tlm e from 4 00 p .m .

to 4 .30 p .m ., the fou rth Thursday of th e mon th .
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2 . CON CE RN S

The b a sa.c con ce rn o f the M un lclpa l In f o rm a tion A dv zsory Board ha s b een an d

con tznu es to b e th e m a xn tenan ce o f tlle delzca te b alan ce b e tw een the Ind tv ldua l

cltizen ' s rtgh t to p rtva cy and tb e co llectiv e pub llc ' s right to kn ow a s they

per ta zn to In f o rma tion collec ted , m a ln ta lned and d issem zna ted by th e gove rnm en t

o f the C i ty o f Charlo tte . W lth th a.s con ce rn l.n m lnd , the M IA B ha s sev era l

qu e s tio n s cu r re n t ly u n d e r d zs cu s s lon .

1 . H ow can w e d ls cou rag e th e co llecton o f none ssen tla l persona l ln form atzon;

2 . H ow can w e a 1d the C lty In dev lslng a p lan to In su re th e p erlod lc purg zng

o f ou tda ted p ersona l Anform a tlon ?

3 . Wha t ro le can the M IA B play zn zn crea szng the gen eral awa ren ess am ong the

em ploy er s , adm inistra tion and e le cted offzcza ls o f thls ci ty of th e

con cep t o f pr lv acy an d Its re la ted xm plzca tlon s v ersus open acce ss ?

4 . H ow can the Board a Id the C zty In in su rlng th a t a ll em p loy ees znv o lv ed

w z th re co r d s m a in ten an ce u n de rs ta n d an d c om p ly w z th th e m u n lc zp a l re c o rd s

a c ce s s a nd con tro l p o l lcy ?

5 . How can the Boa rd m ore effectiv ely In terface . 1th the C lty sta ff an d th e

C zty Counc ll to mak e i tsel f m ore a ccesslb le and av are o f the lr need s an d

k eep th em  In fo rm ed a s to leg ls la tAv e ac tlon w h lch may Am pa ct up oa

gov exnm ea ta l prlva cy Issues ;
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3 . D IR EC T ION S

T h e B o a rd ha s d e f zn ed th e d l re c t zon s zt w :kl1 p u r su e d u r ln g th e com in g y ea r

These sam e dlrec tzon s w ere prol ected f or 1984 , an d w ork a ccom p lzsh ed aga xn st

p a r ti cu la r on e s a.s d e sc r ib e d .

1 . Adv zse th e C ity M anager ' s O f f Ice on the Im po rtan ce o f llm z tin g and pu rg ing

th e am ou n t o f p e r son a l zn f o rm a t lon c o l le c ted a n d s to r ed th rou gh th e

dev elopm en t o f un zf orm po lzcles app llcab le to a11 Cz ty depa rtm en ts .

Board m emb e rs addressed th e poss tb ili ty o f a records m an agem en t

f un c tzon w z th a m em b er o f th e C l ty M a n a g er ' s s ta f f .

.  2 . C on tin u e to se ek ou t an d com p l e te sp e c la l zz ed p r ol e c ts su ch a s th e

t-om p la tn an t 1n f o rm a tz on re lea se p ro c edu r e an d th e m u n lc zp a l re co rd s a c ce ss

an d t-on tro l pollcy m on ltorxn g u sef u ln ess an d recomm en dzn g m od lf Ica tion s of

sam e w h eu n e ce s sa ry .

A standard zzed gu zdellne f o r re lea szn g com pla znan t Iden tlty

zn f o rm a tzon w a s d e s lgn ed an d im p lem en ted .

3 . Adv ise C l ty Coun cil on legis la tzv e ma tter s at tem p tzn g to strlke a ba la nce

b etw een tbe rlgh t- to-p rlva cy and Lb e rzght- to-know .

The f o llow zn g s teps w ere sugge sted a s a m ean s o f rem a in in g cu rren t on

rela tlv e leg zsla tion

* Develop a listing of organlzatzons (legtslatlve commlttees,
education Instltutions . lobbyist groups , etc ) whose
f un ctzon s m zgh t g zv e them know ledge of proposed

l eg zs la tion .

@ Con ta c t a fo rem en tion ed organ zza tzon s for a ssistan ce zn

m on i to r ln g l eg tsla tzv e p rop o sa l s . D ev e lo p on go fn g

re la tzon sh a.p w lth Ind iv idua ls In o rgan lza tlon s to k eep

ab rea st of la te st In f orm a txon .
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* R ev zew  leg is la tzv e sum m a rxe s an d p e r xo d lca l s m on th ly f o r

an y p e r tzn en t In f o rm a tzo n .

@ Co llec t an d resea rch any zn f o rma tion ob ta in ed , and repor t

f in d zn g s to M IA B a s re qu zred .

4 . So lzc zt Inpu t f rom City Coun ca.l an d C zty sta f f a s to hov M IA.B n lgh t be

helpf u l to them .

M em b e r s o f C z ty C ou n c z.l s w h o w e r e con ta c ted , su gge s ted th e M IA B w r lte

a l e t ter to C oun c xl w i th th e l r re qu e st a.n o rd e r th a t th e C oun c a
. l a s a

w ho le make su ggestzon s ra ther than on an In d iv zdua l ba szs .

5 . D ev l se a m e th o d to f o cu s In te re s t on h e p rlva cy zs su e con ce rn An g p e r son a l

In f o rm a tzon co llected by City depa rtm en ts .

0n e sugge stlon f or addre ssln g th is dlrec tzon f ocused on dev elopmen t

* o f a cen tra l com pla tn t un a.t d zrected by a un n.t head o f th e h zghes t

p er son a l q u a lt tie s , Ju d g eraen t an d ab z l z ty . Th zs p e l. son w o u ld b e

m ak xn g dec zsions tha t w ould re f lect the chara cter o f the c lty an d ou r
*  

ov e rnm ellt lea de r s .

Com p la zn ts w ould b e received l.n th a.s departlnen t v i th each com p la zn t

directed to the approprzate department head/supervlsor f or
resolutzon . (One maa.n reason f or the central complaznt unn.t would be
th a t ln com p la ln ts , a s w zth eve ry thlng else . tbere a re a lw ay s a f ew

people and/or groups of people who complain regularly about any and

everythzng--some even because they consxder tlln.s a hobby . )

If tb e sam e person rece iv ed a11 com pla zn ts , I t Is hop ef ul tha t

com p la zn e r s w ou ld ch o o se n o t: to m a k e com p la in ts Ju s t f o r th e sak e of

com pla zn ln g . llopef ully , a f te r a ce rta in len g th of tim e . T h ls w ould

e l zm zn a te a 11 e x cep t th e Ju s ta.f ze d com p la zn ts an d w ou ld , p e rh ap s , cu t

dow n on the am oun t o f da ta tha t w ou ld need to be co llected . A lso ,

th is w ou ld enab le the comp la ln t collectzon un zt to learn llow to deal

w l th regu la r com p la ln t ca llers . 'lhere w ou ld b e tlm es w h en Ju st b eln g

th ere to llsten w ou ld b e a 1l th at zs n eeded , and su ch com plaznts

w ou ld n eed to go no f u r th er , thu s el lm zna ting co lle ctzon o f da ta .

A lso , th zs un lt w ou ld b e respon slb le f or pu rg lng data ; an d gu zdellnes

cou ld b e estab lish ed as to w ha t ty pes of da ta shou ld an d cou ld b e

pu rged an d the approprla te tzm in g . Com pla in ts of a se rlou s natu re

w ou ld b e co llected an d period z.c check da tes e stab lzsh ed f or

f o l low -u p .



Publlc Sew lce &  lnform allon D epartm ent

C ltv H all, 600 E T rade Street
Cbarlotte N orth Carollna 28202

704/336-2395

* * #l
TH E W EER OF JULX 2 - JDLX 6 - - - - -

3 Tuesday , 3 00 p œ PROJECT M&NAGEMENT TRAM - XCNB àudktortum , 12th Floor

Iuesuay , % QQ p > SPECIAL CITY CQUNCIL MEETING - Trafning Ceneer . Cley Hall Annex

'uesday , 6 00 p .m . CHARL/ FFE PNRKS ADVISORY COMMIT'EE * Ctty Ea11 , 3rd Floor Conference Roop

% Wednesday JZLY #TR HOLIDAY - C tty O fftce: Closed

5 'hursday , 7 30 p m CITY-CODNVY CO'SOLIDATION STUDT CoMHlTrEE/Educatton, Heal 
a

ath Welfare and
œ 'man Services and Publtc Safety Task Force - Gethaemane AME Church ,

Educatlop sutîuing , 53l Campu s Street

6 Frkday j 9 Q0 a m CIVIL SERVICE BOARD * Hearfne : Cfty 2a11, Councfl Ch amber

%H E WEEK O F JVLX 9 - JULY l 3 '

9 Monday , 8 Q0 a .m IASK FORCE OF THE CHARLG FPR-KECKLQBBURG CûM/uBlTx RELâTIQ'S CQKMITIEE -

Community Retations Conference Room , 623 C . Trade Streee

Monday , 12 Moon PLANNING COMHISSIQX - Cameron -Brovn Bîdg ., lst Floor Conference Room

Monday y 2 Q0 p m . CITY COUNCIL HEETING - City Ea11, Counctl Chamber

lQ Tuesday y 8 00 a m . AIRPORI ADVISORY COMHIITEE - Chartotte/Douglas Internatfonal âfrport,

Conference Room â

Tuesday y 9 *Qû a m . EISIORIC DISZRICI CQHMISSIO: - Edp in Tovers s lat Floor Conference Room

Tuesday s * 00 p m . CITY COPNCIL TRANSPORTATION CQMHITTEE - C tty Rall y 2nd Floor Confetence

R oom

tl Weunesday , 8 00 a .m . PRIVATE INPPSTRY COUNCIL - Chamber of Conmerce , Actlon Roop ''A''

Wedsesday y 9 00 a m CIVIL SERVICE FOARD - Hearing , City Halî , Counttl Cb ambef

Wednesday , 7 30 p m . HISTQRIC PROPERTIES COMMISSION - 2nd Floor Conference Rocm , City Ra ll

12 Thursday , 3 00 p n . ALARM CHARLOTTE TOTALLY (àC$) COMHIITEE - Ftre Departnent Conference

Rooa , Ctcy Ry11 Annex

:3 Friday y 12 Koo? MENICIPAL INFORMATIQN ADVISORY BoARD/subcomasttee - 825 Lexington !ve

C Jn t in ued on Ba c k
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