AGENDA

Meeting Type.

B

Date:

09-13-1982

City of Charlotte, City Clerk’s Office




Public Service & (nformation Department
City Hall, 600 E Trade Street

Charlotte, North Carolina 28202
704/374 2395

Meetings in September 82

SEPTEMBER | - SEPTEMBER 4

1 Wednesday, 7 30 am AD HOC COMMITTEE ON PLANNING/PLANNING COMMISSION - Cameron-Brown Building, First
Floor Conference Room

|
|
|E
i
]
i
[

Wednesday, 8 30 a m CIVIL SERVICE BOARD - City Hall, Third Floor Conference Room
I Wednesday, 9 00 a m CIVIL SERVICE BOARD/Hearing - City Hall, Council Chamber
2 Thursday, &4 00 p m SITE PLAN REVIEW COMMITTIEE/PLANNING COMMISSION - Cameron~Brown Building, First

Floor Conference Room

l———THE WEEK OF SEPTEMBER 5 - SEPTEMBER 11

6 Monday LABOR DAY HOLIDAY - All City Offices Closed
l 7 Tuesday, 7 30 pnm PLANNING COMMISSION - Cameron-Brown Building, First Floor Conference Room
8 Wednesday, & 30 p POLICE COMMUNITY RELATIONS AWARDS TASK FORCE/COMMUNITY RELATIONS COMMITTEE -
Community Relations Conference Room,623 E Trade Street
' Wednesday, 7 30 p m. HISTORIC PROPERTIES COMMISSION - City Hall, Second Floor Conference Room
THE WEEK OF SEPTEMBER 12 - SEPTEMBER 18
' 13 Monday, 11 00 a m AUDITORIUM-COLISEUM-CIVIC CENTER AUTHORITIY - Civic Center Conference Room
Monday, 12 Noon PLANNING COMMISSION (Work Session) - Cameron-Brown Building, First Floor Confer-

ance Room
Monday, 2 00 p m CITIZENS HEARING - City Hall, Council Chamber
Monday, 3 00 p m CITY COUNCIL MEETING - City Hall, Council Chamber
14 Tuesday, 9 00 a m HISTORIC DISTRICT COMMISSION - Edwin Towers, First Floor Conference Room

Tuesday, 12 Noon AIRPORT ADVISORY COMMITIEE - Charlotte/Douglas International Airport, Airport
Conference Room

15 Wednesday, 8 30 a m CIVIL SERVICE BOARD - City Hall, Third Floor Conference Room

Wednesday, 4 00O p m EMPLOYMENT & TRAINING ADVISORY COUNCIL - Belmont Regional Center, 700 Parkwood
Avenue

Wednesday, 7 30 p m METROPOLITAN PLANNING ORGANIZATION - Cameron-Brown Building, First Floor Confer-
ence Room

(Continued on ocher side)

l 16 Thursday, 3 00 p m ADVISORY ENERGY COMMISSION - City Hall, Third Floor Conference Room
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IN MEETING ON MONDAY, SEPTEMBER 13, 1982

Citizens Hearing
- Council Discussion
- Report from the Citizens Public
Awareness Committee
3:00 PM - Council Meeting
Council Chamber
City Hall

LI o
w o
oo
g g
b e S

L}

ITEM NO.
1. Invocation by Reverend K. Allen Blume of Statesville Avenue
Baptist Church.

1982, August 16, 1982 and Special Meeting on August 31, 1982.

PUBLIC HEARINGS

3 RECOMMEND THE FOLLOWING ACTIONS IN CONNECTION WITH THE
$3,500,000 GENERAL OBLIGATION BOND REFERENDUM SET FOR
NOVEMBER 2, 1982:

A. Conduct a public hearing on an order authorizing
$3,500,000 Museum Bonds.

B. Approve an order on second reading suthorizing
$3,500,000 Museum Bonds.

courel agende

Mayor Eddie Knox Mayor Pro Tem Harvey B Gantt

Dave Berryhill Ron Leeper George K Selden Jr

Charlie S Dannelly Ralph Reiss McMillan Herbert Spaugh, Jr

Laura Page Frech Pamella G Patterson Minette Conrad Trosch
Edwin B Peacock, Jr

I 2. Consideration of minutes of Council meetings of August 9,
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(continued)

C. Adopt a resolution calling for a Special Bond
Referendum on November 2, 1982, directing the
City Clerk to publish the required notices, and
establishing the form of the question that will
appear on the ballot.

The referendum question has been specifically worded to encom-
pass funding for both the additional exhabit space and the
new entranceway from Randolph Road at the Mint Museum of Art
on Hempstead.

A, CONDUCT PUBLIC HEARING TO CONSIDER PROPOSAL FROM
MOTION, INC. TO PURCHASE LAND LOCATED AT 2900 MARNEY
AVENUE IN THE GRIER HEIGHTS NEIGHBORHOOD STRATEGY AREA
FOR THE DEVELOPMENT OF FIFTY (50) UNITS OF PUBLIC
HOUSING, FOR $66,467.40.

B. CONSIDER APPROVAL FOR THE SALE OF LAND AS SHOWN ABOVE.

On July 6, 1982, a proposal was received from Motionm, Inc.

to purchase 332,337 square feet of land in the Grier Heights
Neighborhood Strategy Area for the development of fifty (50)
Section 8 housing units. This land use is in accordance with
the approved Grier Heights Redevelopment Plan and is consis-
tent with the FY 1982 technical and performance contract with
Motion, Inc. for new housing construction.

A fair market value of $66,467.40 has been established for

the land which is not less than the fair market value agreed
upon by a committee of three professional real estate appraisers
and which price has been agreed upon by the City and the de-
veloper. A public hearing is required under the provisions of
North Carolina General Statutes which permits a negotiated

sale to a non-profit association or corporation.

Additional information on the proposed housing project and a map
are attached.

Attachment No. 1
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POLICY AGENDA

RECOMMEND ADOPTION OF A RESOLUTION REQUESTING THAT THE CITY-
COUNTY AD-HOC PLANNING COMMITTEE REVIEW THE CITY AND COUNTY
MANAGERS' RECOMMENDATION TO CONSOLIDATE THE PLANNING DEPART-
MENT STAFF UNDER THE CITY, AS PROPOSED BY THE CITY COUNCIL
OPERATIONS COMMITTEE.

The functional consolidation recommended by the City and County
Managers included a proposal that the Planning staff be
consolidated under the City. Under this proposal the County
would contract with the City for additional planning
services. This would not affect the appointment or authority
of the Commission other than making the staff and work
program responsible to the City Manager. 1In their review of
the functional consolidations, the City Council Operations
Committee took no action on the proposal to consolidate the
Planning staff under the City and suggested that the City-
County Ad-Hoc Planning Committee review this proposal as part
of their consideration of the Planning Interlocal Agreement.

CONSIDER APPROVAL OF THE PROPOSED UNIVERSITY COMMUNITY IMPLE-
MENTATION PLAN AS RECOMMENDED BY TEE CITY COUNCIL PLANNING AND
PUBLIC WORKS COMMITTEE.

In August 1981 City Council, the County Commission and the
Board of Education adopted resolutions supporting residential
growth in the Northeast and instructed their staffs to work
with Charlotte-Mecklenburg Planning Commission in developing
strategy proposals to stimulate housing development in this
area.

In January 1982 the Planning Commission presented the
University Community Implementation Plan to City Council.

This development strategy report outlines public strategy for
stimulating residential development, including Transpertation
Improvements, Utilities, School Facilities, the Urban Develop-
ment Center (University Place), and Zoning and subdivision
Ordipance Amendments that would support development in targeted
residential areas or implement other plan features.

City Council is now being asked to initiate the following
actions proposed in the report:

o Develop a mechanism for construction of the last segment of
Harris Boulevard from 0ld Concord Road to Newell Hickory
Grove Road.
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{(continued)

Work diligently with County Officials to urge the State
to incorporate this last segment into the State Trans-
portation Improvement Program.

o Establish water and sewer lines as needed for the area west
of Mallard Creek consistent with anticipated growth. This
would be coordinated with the construction of Harris
Boulevard and funded in the Capital Improvement Program.
(Estimated cost is $1,750,000.) A utility subsidy 1s pot
recommended.

o Co-sponsor with the County and University Foundation a
symposium directed at developers and realtors to line up
comnitments for development within the targeted area.

o Explore the use of County taxing authority to finance the
development of a limited number of residential units.

o Endorse the efforts by the Planning Commission to study the
Northeast quadrant of the County and request the Planning
Commission to report how a study would fit into 1ts FY83 Work
Program.

The City Manager's Staff, the City Attorney, the Budget Office,
Utility Department, Transportation Department, School Board and
County Staff were involved in preparation of the report.

The Planning and Public Works Committee has also solicited
comments from outside interested parties including the Chamber
of Commerce, the Home Bulilders Association, and the University
Foundation.

CONSIDER RECOMMENDATION FROM THE CITY COUNCIL TRANSPORTATION
COMMITTEE TO AMEND THE SCHOOL ZONE MARKING POLICY TO ALLOW THOSE
SCHOOLS THAT WISH TO KEEP CURRENT SIGNS AND LIGHTS AT SIGNALIZED
INTERSECTIONS TO DO SO.

Three years ago a number of concerns were expressed about the
lack of observance of school zones by the public. Much of the
difficulty was due to the fact that there were six different
types of school zones. It was concluded that a new polacy
should be developed which would reduce the number of different
types and provide uniformity of zone designation., The Mayor's
Citizen Transportation Committee and a staff committee,
including school representatives, took the problem under
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7. (continued)

study, and their efforts resulted in the proposed policy

on school zones which reduced to three the different types of
zones. The Council's Transportation Committee added a fourth

type by requiring the installation of the standard school zone
warning sign at crossings protected by regular traffic

signals. The proposed policy was adopted by City Council.
Afterwards, the School Board received complaints from various
Parent-Teacher Associations and Primcipals about the change in the
policy and asked City Council to take another look. City Council
referred this to the Transportation Committee.

The major concern expressed during the Transportation Committee
meeting was that existing signs and, particularly, flashing
lights at school crossings be kept rather than be removed in
compliance with the new policy. The Transportation Committee
unanimously recommended that the Council approve, in effect, a
Grandfather Clause to allow those schools that wanted to keep
current signs and lights at signalized intersections to do

so, This would affect a maximum of 14 school zone crossings.
New school zone crossings would be marked in accordance with
the current policy and would not be affected by this amendment.

8. CONSIDER ACTION ON THE FOLLOWING RECOMMENDATIONS FROM THE CITY
COUNCIL LONG RANGE FUNDING COMMITTEE:

A. RECOMMEND THAT THE CITY COUNCIL OF THE CITY OF CHAR-
LOTTE GO ON RECORD WITE THE NORTH CAROLINA LEAGUE
OF MUNICIPALITIES IN SUPPORT OF THE FOLLOWING
LEGISLATION:

o State Revenue Sharing program

Local option sales tax (5th cent)

o] Local option for a broad range of taxes to support
municipal services (i.e., hotel-motel, sales, payroll,
income)

0 Local option to increase municipal motor vehicle tax
to a maximum of $10 per year

o Change interest rates on delinquent property taxes
from 2% in January and 3/4 of 1% per month thereafter,
to 5% in December and 1% per month thereafter.

0 Creation of a State Operating Assistance Program to assist
municipalities and counties i1n public transit, rural and
human services transportation activities, and inter-city
transportation actaivities.

[}
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(continued)

B. RECOMMEND AUTHORIZATION FOR THE COMMITTEE TO PURSUE
FURTHER THE FOLLOWING ITEMS OF LEGISLATION TO BE
INTRODUCED DURING THE 1983 GENERAL ASSEMBLY SESSION
BY THE CITY OF CHARLOTTE:

o Local option hotel-motel tax
o Local option payroll tax

The Committee is not recommending specifics for either local-
option proposal, but does want full City Council authorization
before it develops draft legislation which would be submitted
for Council review prior to the 1983 legislative session.

A copy of the full Committee report is attached for your
review.

Attachment No. 2

CONSIDER AUTHORIZATION FOR THE CITY MANAGER TO CONTRACT WITH
THE UNIVERITY OF NORTH CAROLINA AT CHARLOTTE URBAN INSTITUTE
FOR A STUDY OF THE LEVEL OF PARTICIPATION BY MINORITY AND WOMEN
CONTRACTORS OPERATING AS PRIME AND SUBCONTRACTORS ON CITY CON-
STRUCTION PROJECTS, AND THE APPROPRIATION OF $7,000 FROM THE
GENERAL FUND CONTINGENCY TO FUND THE STUDY.

The City Attorney has advised that the City would be in the best
legal position to implement a "good faith effort" plan if

there were first presented findings of fact regarding discrimi-
nation in the construction industry as it relates to City projects.

At the request of City staff, the Urban Institute has prepared
a proposal to amalyze the level of participation by women and
minority contractors during the last five years at a cost of
$7,000.

A copy of the full Committee report and the proposed study is
attached for your review.

Attachment No. 3
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DISCUSSION OF THE HOUSING ASSISTANCE PLAN AS REQUESTED BY
COUNCILMEMBER HARVEY GANTT.

A status report on the Housing Assistance Plan will be forwarded
to City Council on Friday, September 10.

City Council may wish to refer this matter to the Community
Development & Housing Committee for further study.

RECOMMEND ADOPTION OF RESOLUTIONS TO CLOSE PORTIONS OF NORTH
ALEXANDER STREET AND NORTH MYERS STREET.

In the June l4, 1982 and July 12, 1982 City Council meetings,
public hearings were held regarding the right of way abandonment
for portions of North Alexander Street between East Tenth
Street and East Eleventh Street, North Myers Street between
East Sixth Street and East Seventh Street, North Myers Street
between East Eighth Street and East Ninth Street, and East Ninth
Street between North McDowell Street and East Tenth Street
Extension. These streets are located within the boundaries of
the First Ward Urban Renewal Area and are part of the plan
which was adopted by City Council on April 30, 1973 and

amended September 8, 1980.

The Community Development Department intends to incorporate
these rights of way into the adjoining tracts of land owned

by the City of Charlotte for future development. Because of
citizen opposition, these street closings were referred to City
Council Community Development and Housing Committee for review
in relation to the total Redevelopment Plan. It was the
recommendation of the Committee that these right of way
abandonments proceed at North Alexander and North Myers Street.

In conjunction with a related First Ward Street closing,

the East Ninth Street zbandonment, the Committee discussed

and recommended that Ninth Street between McDowell and Myers
Streets remain closed, and that the Tenth Street connector be
converted to two-way traffic with a sign to direct the traffic
flow during the day so as not to impact the area. The Com-
mittee also agreed to leave it to the discretion of the
Engineering Department to determine if changes have to be

made at McDowell and Tenth to accommodate right turning vehicles.

A question has been raised since the Committee meeting, whether
putting a signal at McDowell and Tenth Street would have a
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(continued)

negative impact on the recently approved Central Avenue
Transit System Management (TSM) Plan.

Therefore, the Ninth Street abandonment will be delayed for
additional review.

RECOMMEND ADOPTION OF A "'RESOLUTION QF CITY COUNCIL OF THE CITY
OF CHARLOTTE, NORTH CAROLINA APPROVING AMENDMENT NO. 2 TO THE
REDEVELOPMENT PLAN FOR THE FIVE POINTS NEIGHBORHOOD STRATEGY
AREA",

The Five Points Community Development and Redevelopment Plan
was first adopted by City Council on April 18, 1977 and later
amended on July 2, 1979. On October 6, 1980, the City Council
endorsed a "Joint Report" developed by the Biddleville-Five
Points Community Organization (BFPCO) and the Community Develop-
ment Department which established parameters for amending the
Plan. The primary emphasis was on saving additional existing
housing units and providing opportunities for affordable re-
placement housing for Five Points residents.

A public hearing was held by City Council on August 9, 1982
at which time representatives of the BFPCO requested that
additional language contained in the 1980 Joint Report be
added to the text of the amendment. They also requested

a written assurance that Five Points relocatees would be
given first priority in occupying the 50 public housing units
tc be constructed in Five Points. These items have been
incorporated into the text of the plan and the entire text

of the Joint Report has been attached as an exhibit to the
plan.

The adoption of the Resolution to amend the Redevelopment
Plan for Five Points is necessary to reflect the following
changes to the Plan for the neighborhood:

l. Revise the "Land Use Plan Map No. 3" to retain
existing street patterns in the Western Heights
section of Five Points, making major public im-
provements to Frazier Street, Flint Street and
Montgomery Street in order to incorporate the
Charlotte Housing Authority public housing
development into the Plan.
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(continued)

2.

Revise the "Land Acquisition and Boundary Map
No. 2" to reflect the conservation of additional
existing housing units considered feasible for
rehabilitation. The properties are primarily
along West Sixth Street, Montgomery Street and
Flint Street.

Revige the "Land Use Plan Map No. 3" to show

a change in the land use along North Summit
Avenue between West Fifth Street and Martan
Street from public to residential use so as to
provide the opportunity for new housing develop-
ment.

Revise the Plan to delete the construction of a
cul-de-sac on Andrill Terrace to continue to
allow access to Johnson C. Smith University and
to conform to their Master Plan.

Revise the Plan to allow improvements to the
intersection of Solomon Street at Trade Street
which do not require the demolition of two
existing occupied structures,

Revise land use from multi-family to business
for property facing Trade Street where Frazier
intersects Trade Street.

Revise the Relocation Policy to allow the cop-
portunity for each relocatee to counsel with the
Biddleville~Five Points Community Organization
before relocating any residents outside the Five
Points community.

Revise sections of the Redevelopment Plan to
include regulations and controls by means of
referencing appropriate documents, primarily the
Zoning Ordinance. Including this information

by reference avoids minor discrepancies from
developing between the Redevelopment Plan ana
the Zoning Ordinance whenever a minor modifi-
cation occurs in the Zoning Ordinance.

Update the estimated cost and method of fi-
nancing to include CDBG appropriations that
have occurred since the 1979 Amendment,
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(continued)

10. To make the entire "Joint Report by the
Biddleville-Five Points Community Organi-
zation and the Community Development Depart-
ment" approved by City Council on October 6,
Exhibit C of the Redevelopment Plan.

CONSIDER REQUEST FROM PATRICK O. SMITH (SENIOR ARMY INSTRUCTOR)
AND JOSEPH W, PAUL (PRINCIPAL) OF HARDING HIGH SCHOOL TO ALLOW
THE DISCHARGE OF PRECISION AIR RIFLES WITHIN THE CITY LIMITS
AS PART OF THE ARMY JROTC MARKSMANSHIP PROGRAM.

O0fficials at Harding High School have requested City Council
approval to discharge live ammunition in an indoor precision
air rifle range at Harding High School as part of the Army
JROTC Marksmanship Program. Precision air rifles will be
discharged. These rifles use soft lead pallets which are
quite similar to BB gun ammunition. City Council must grant
authority to fire any live ammunition within the City limits.

Staff has been advised that careful range regulations and
precautionary measures will be followed to insure safecty.

The U, $. Army will send a range safety officer to inspect
the facility and to insure that health and safety standards
are met before the range is used. The Police Department
will also inspect the range prior to initial use., All
range firing will be conducted under direct supervision of
a qualified U, 5. Army JROTC instructor.

CONSIDERATION OF NOMINATIONS TC VARIOUS BOARDS, COMMITTEES AND
COMMISSIONS.

The attendance report 1s based on the first two quarters of
the calendar year, and from information filed with the City
Clerk.

(a) Boxing Commission - one position. Appointment,is for
a three-year term. Bob Eller's term expires on July 31,
1982, Mr. Eller was appointed May 24, 1982 to fill
an unexpired term.

Attendance. Report not filed for second quarter.

{b) Clean City Committee - one position. Nancy Troyer has
resigned. Appointment is for an unexpired term ending
June 30, 1984.
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(continued)

(c)

(d)

(e)

Community Facilities Committee - two positions. Ap-

pointments are for two-year terms.

1) Danya Hardwick Yon was appointed September 3,
1980. Her first term expires September 1,
1982.

Attendance: Present for five out of seven
meetings.

2) Graham W. Denton, Jr. was appointed October 25,
1981 for ap unexpired term ending September 1,
1982,

Attendance. Present for five out of seven
meetings.

Taxicab Review Board - one position. Appointment

is for a three-year term. David Hunter's term
expires September 1, 1982. Mr. Hunter was appointed
September 10, 1979 and has served one full term.

Attendance: No meetings have been held during the
current calendar year.

Uptown Development Corporation - two positions.

Appointments are for three-year terms.

1) Rolfe Neill (Business Category) was appointed
July 10, 1978 and reappointed August 25, 1980.
His term expires August 31, 1982. Mr. Neill
has completed one term since the limitation of
terms clause was added to the by-laws in 1981.

Attendance: Present for four out of six meetings.

2) Mary Hopper {Non-Profit Organization Category)
was appointed August 25, 1980. Her first term
expires August 31, 1982,

Attendance: Present for six out of six meetings.

Attachment No. &
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BUSINESS AGENDA

RECOMMEND APPROVAL OF A LEASE AGREEMENT DOCUMENT WITH FIRST
UNION NATIONAL BANK FOR THE LEASE OF GENERAL FUND EQUIPMENT
TOTALING $3,084,504.

On August 9, 1982 City Council approved a Master Lease Agree-
ment with First Union National Bank for 90 police vehicles,
which was the first step in the process as part of lease-
purchase of General Fund rolling stock and other equipment
approved for in the FY 83 annual budget. (A cost analysis of
lease-purchase alternatives, compared to direct cash purchase
of rolling stock, was conducted and indicated favorable cost
advantages for lease-purchase because of the City's very
favorable credit standing and the assumed value of money in
the future.)

The City has now received proposals for equipment to be acquired
by the City through December, 1982. It {3 estimated that
$3,084,504 in new equipment will be acquired in this time period
consisting mainly of sanitation trucks, landfill equipment,
miscellaneous vehicles and related support systems. Equipment to
be purchased after December will be covered by a lease to be
forwarded for Council approval later on this year.

The lease is for a five year period with semi-annual install-
ments of principal and interest. The interest rate will be
based on the municipal bond index current at the time of
payment for the equipment. Of the six proposals reviewed by
staff, First Union National Bank offered the most favorable
financing plan.

This lease agreement will be funded under the lease purchase
appropriation in the FY 83 budget.
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{(continued)

II.

Staff 1s recommending that the new contract amount be
increased to $112,476 from the prior year of $96,409 in
order to compensate the Cherry Community Organization
for the loss of a Neighborhood Self Help Grant which
had paid a portion of staff cost.

Attachments for this agenda item include a copy of the
proposed contract and a program evaluation report.

CONSIDER OFFER FROM MOTION, INC. TO PROVIDE NEW AND RE-
HABILITATED HOUSING UNITS IN RESPONSE TO HOUSING NEEDS
FOR RELOCATEES AT A TOTAL COST OF §1,003,375.

Since FY 1976, the City of Charlotte has contracted
with Motion Inc. to provide services in the development,
management and sale of new and rehabilitated housing
units for low and moderate income families as part of
1ts community development and housing commitment.
Through FY 82, the administrative cost to the City
under five (5) performance contracts and four (4)
extensions has totalled $1,103,700. Their current
contract expires on November 30, 1982.

Motion, Inc, has offered to provide the following scope
of gervices to the City during FY 83:

Acquire and Rehabilitate

A. Six (6) city-owmed residential units.
B. Ten (10) privately owned residential units.
C. A 47-unit privately owned apartment complex

financed through the North Carolina Housing
Finance Agency.

Provide New Housing Construction

A. Build 15 single-~family units on infill lots
acquired from the City financing through the
North Carolina Housing Finance Agency.

B. In cooperation with the Westminster Company,
complete the construction and occupancy at
the Grier Park and Victoria Townhouse Section
8 Projects comprising 60 housing units.
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{continuad)

This contract would require General Revenue Sharing funds
in the amount of $203,375 and housing acquisition and
rehabilitation loans from the Community Development
Block Grant in the amount of $800,000, for a grand total
of $1,003,375.

Attached for City Council review is a copy of the proposed
contract and a program evaluation report.

CONSIDER VARIOUS FUNDING OPTIONS FOR A CONTRACT

WITH FAMILY HOUSING SERVICES, INC. FOR A HOME MANAGE-
MENT AND IMPROVEMENT PROGRAM FOR RESIDENTS OF THE
GREATER CHARLOTTE AREA AND/OR FOR RELOCATEE REFERRALS
FROM THE COMMUNITY DEVELOPMENT DEPARTMENT.

The Home Management and Improvement Program is designed to
improve the condition of owmer and tenant occupied homes,
the financial stability and home management skills for
residents of the Greater Charlotte Area, by providing pro-
fessional individual or group counseling and/or Consumer
Education Services.

The City of Charlotte has contracted with Family Housing
Services, Inc. for this program since FY 1976. Their
current contract expires September 30, 1982,

Sstaff has prepared four funding and service level options
for City Council consideration, ranging from $116,000 (FY
1981 budget) to $258,725 (Budget requested by the agency)
A new contract would be funded out of the General Revenue
Sharing Housing Account.

Attached for City Council review 1s a contract based
upon Option A and a program evaluation report.

Attachment No. 6

*k k * k & %

The City Attorney advises that Agenda Items No. 19
through ¥No. 38 may be considered in one motion.
However, any member of Council may request an
item be divided and voted on separately.

® % % x K *
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Bid List
RECOMMEND APPROVAL OF THE BID LIST AS SHOWN BELOW:

A. Item: JAMES BOYCE PARK Parks & Recreation Dept.
Project No: 512-80-204

Recommendation: By the City Engineer that the low bid of
§232,356.00 as submitted by T. K. Browne Constructiom Co.,
Inc., be accepted for award on a lump sum price basis.

Bid Summary-

T. XK. Browne Comstruction Co.,Inc. Charlotte,NC $232,356
Roberts Enterprises, Charlotte, NC $247,401
Edison Foard, Inc., Charlotte,NC $263,680
Moretti Coustruction, Charlotte, NC $265,195
Rea Brothers, Inc., Charlotte, NC $266,220
Gray R. Boone Construction Corp. Charlotte, NC $274,380
Cabarrus Construction Co., Concord, NC $289,200
D. C. Turner Construction Co., Charlotte, NC $292,250
J. Alton Stewart Comst., Inc.,Huntersville,NC $314,160

Project Description

This park is a district park approved by City Council in
November 1979 as part of the $19.7 million 1978 Park Bond

package.

This project will invelve construction of restroom facilities,
picnic shelter building, athletic fields, playground, parking
and cther park furnishings. The park will be located on
Boyce Road near Sardis Road.

Source of Funding:

General Capital Improvement Program - Boyce Road Park Develop-
ment.

B. Item: Fall Street Resurfacing Operations Dept.
1982

Recommendation: By the City Engineer that the low bid of
$896,765.18 as submitted by Rea Construction Co. be accepted
for award on a unit price basis.

Bid Summary-

Rea Construction Co., Charlotte, NC $ 896,765.18
Blythe Industries, Inc., Charlotte, NC $ 926,607.15
Southern Asphalt & Construction. Co. $ 968,342.54
Neal Hawkins Contractor, Gastonia, NC $1,006,510.46
Propst Construction Co., Concord, NC 51,027,118.00
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Bid List (continued)

Project Description

Resurfacing contracts are let by the City in the spring and fall
of each year. This work is performed to maintain the City's
nearly 1,000 miles of streets in a high quality operating order.
The funds are allocated by the State from its gasoline tax
revenue distributed annually to all cities and towms.

This project will include resurfacing approximately 30 miles of
various streets throughout the City.

Source of Funding:
Powell Bill Fund - Contracted Asphalt Street Resurfacing.

C. Ttem: Sidewalk Bond Program, Engineering Dept.
Phase II

Recommendation: By the City Engineer that the low bid of
$86,471.00 as submitted by T. L. Harrell's Construction Co.,
inc., be accepted for award on a unit price basis.

Bid Summary:

T. L. Harrell's Construction Co.,Inc. Charlotte,NC $ 86,471.00
Blythe Industries, Inc. Charlotte, NC $104,919.50
Crowder Construction Co. Charlotte, NC $112,096.80
Propst Comstruction Co., Inc. Concord, NC $118,240.00
Nathaniel Jones Fencing & Grading Co.,Charlotte,NC $122,110.00
Lee Skidmore, Inc., Belmont, NC $131,541.50
Roberts Enterprises, Inc., Charlotte, NC $136,410.00

Project Description

This project will include construction of 4.5 mMonolithic
sidewalk on Finchley Drive from Eastway to Shamrock Drive and

5' sidewalk on Sugar Creek Road from Mineral Spring Road to
Rumple Road.

Phase I of the Sidewalk Bond Program was the Arnold Drive project.
Source of Funding-

General Capital Improvement Program, Sidewalk Program Account.

D. Item. Sidewalk Bond Program, Engineering Dept.
Phase III
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RECOMMEND AUTHORIZATION TO ENTER INTO A CONTRACT WITH CONVERSIONS,

INC. FOR AUTOMATED SUPPORT IN CONVERTING CITY SOFTWARE SYSTEMS
FROM BURROUGHS COMPUTER OPERATIONS TO IBM AT A ONE-TIME COST OF
$59,000.00.

In recent months City Council has authorized contracts for the
lease of new IBM computers and related equipment and software.
In order to transfer computer cperations from the existing
Burroughs computer systems to the new IBM computer systems it
will be necessary to convert the application software to a form
that is compatible with the IBM system environment. City
Council was advised of the need for conversion and its cost
impacts during deliberations leading to the IBM computer
decision. This action falls within the conversion cost
estimate previously reported to Council.

The services to be provided by CONVERSIONS, Inc. include the
uge of an automated conversion aid called a translator, the

customization of the translator to meet the City's specific

conversion needs, and guidance in 2ts use. A transliator is

a software package that processes application software code,
converting 1t from one computer environment to another.

Approximately 900 application computer programs will be passed
through the translator. Use of the translator should save the
City approximately $200,000 because it will permit earlier com-
pletion of the conversion process.

The services offered by CONVERSION, Inc. provide the most
complete conversion assistance at the lowest price of three
translators tested by the City. Funds to cover this contract
expense have been included in the MIS Department budget.
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17. CONSIDER ADOPTION OF A RESOLUTION AUTHORIZING THE CITY
MANAGER TO EXECUTE AN AMENDMENT TO THE CONTRACT WITH
HENNINGSON, DURHAM AND RICHARDSON TO PROVIDE AN
EVALUATION OF A LEVERAGED LEASE RESOURCE RECOVERY
SYSTEM THAT WOULD REQUIRE A BOND ISSUE LIMITED TO AP-
PROXIMATELY $50 MILLION, AT A COST OF $6,000.

On August 9, 1982 City Council requested, a proposal

from Henningson, Durham and Richardson for the evaluation
of a financing plan for a resource recovery facility
similar to the one used in Haverhill, Massachusetts.
Attached 1s a staff summary of the proposed financial
analysis and a proposed resolutien.

Attachment No. 5.

18. RECOMMEND CONSIDERATION OF THE FOLLOWING HOUSING DEVELOPMENT
AND HOUSING SUPPORT SERVICES CONTRACTS FOR FISCAL 1983.

City Council had requested that these contracts be scheduled
on the agenda all in one package. City Council may wish to
refer the proposed contracts with Motion, Inc., and Family
Services, Inc. to a Committee for full discussion of program
optiomns.

A, CONSIDER APPROVAL OF A CONTRACT WITH THE CHERRY COMMUNITY
ORGANIZATION, INC., FOR A REHABILITATION MANAGEMENT AND
SALES PROGRAM WITHIN THE CHERRY NEIGHBORHOOD STRATEGY
AREA IN THE AMOUNT OF $112,476.

The Cherry Community Organization is the community-based,
non-profit corporation employed by the City of Charlotte
to operate a Rehabilitation, Management and Sales Program
within the Cherry Neighborhood Strategy Area. Their
current contract expires on October 1, 1982, This contract
provides the administrative costs needed to implement

the final year of the Cherry Two Year Plan for the major
repair/rehabilitation of substandard housing units utilizing
Community Development Block Grant funds., The work schedule
in this contract calls for the major repair of 41 units
and the rehabailitation of 4 units at a total estimated
cost of $479,684.
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D. {(continued)

Recommendation: By the City Engineer that the low bid of
$78,089.00 as submitted by T. L. Harrell's Construction Co.,
Inc. be accepted for award on a unit price basis.

Bid Summary:

T. L. Harrell's Construction Co., Inc. Charlotte, NC § 78,089.00
Blythe Industries, Inc. Charlotte, NC $ 91,991.25
Crowder Construction Co. Charlotte, NC $ 96,456.50
Roberts Enterprises, Inc., Charlotte, NC $ 97,998.00
Propst Construction Co., Inc. Concord, NC $103,089.00
Nathaniel Jones Fencing & Grading Co.,Charlotte,NC $105,752.00
Lee Skidmore, Inc., Belmont, NC $116,329.75

Project Decription

This project will include comstruction of 5' sidewalk along
Freedom Drive at Thrift Road, &' sidewalk along Emerywood from
S. Blvd. to Farmbrook, 4'sidewalk along Wedgewocod from Seneca to
Tyvola Road, 4.5' sidewalk and 2' valley curb along Campbell
Drive at Driftwood Drave.

Source of Funding:

General Capital Improvement Program Sidewalk Program Account.

E. Item: Grier Heights Mini Park Community Development
Department

Recommendation: By the City Engineer that the low bid of

$45,879,60 as submitted by T. K. Browne Construction., Inc. be
accepted for award on lump sum price basis.

Bid Summary:

T. K. Browne Construction Co.,Inc., Charlotte, NC 545,879.60
Morettl Comstructionm Co. Charlotte, NC $47,593.20
Crowder Construction Co., Charlotte, NC $47,866.56
Roberts Enterprises, Inc. Charlotte, NC $56,705.74
J. Alton Stewart Construction,Inc.,Huntersville,NC $60,486.00
Nathaniel Jones Fencing & Grading Co.,Charlotte,NC $66,973.20

Project Description

This project involves the constructlon of a 2-acre park at the
corner of Marmey Street and Drenan Street as part of the Commu-
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19. E. (continued)

nity Development plan for the Grier Heights area. Construction
will include site clearance, sidewalks, bagketball court, play
equipment 1installation, picnic table and park bench installation
and landscaping.

In approving the Five Year Plan/Ten-Year Master Plan to be used
as a guide by the Ciry of Charlotte Parks and Recreation De-
partment in the development of the parks system on November 23,
1981, City Council affirmed that the proposed Grier Heights
Community Development Park was exempted from park design
criteria which specified that no park would be constructed
under 10 acres in size. This was done because the park was

an official part of the Grier Heights Redevelopment Plan and
would therefore require a plam revision and neighborhood input
process in order to be removed from consideration. The Com=
munity Development Department 1S recommending that the park

be built in accordance with the approved Redevelopment Plan.

Source of Funding:

Community Development - Target Area Fund, Grier Heights Account.

Contracts & Change Orders

20. RECOMMEND APPROVAL OF A CONTRACT WITH MECKLENBURG COUNTY FOR
CITY PROVIDED LANDFILL BILLING SERVICES AT A COST TO THE COUNTY
OF $51,250 FOR THE PERIOD JULY I, 1982 TO JUNE 30, 1983.

Both the City and County initiated a landfill fee for the use

of landfill on September 1, 198l. The City planned, developed
and installed a computer based billing system to accommodate the
billing and collection of these fees., The system has operated
effectively in providing billing and collection services for both
the City and Mecklenburg County.

Mecklenburg County has requested that the City continue to provide
billing services for County landfill fees on an agency basis,

as provided under the initial agreement approved by City Council
in November, 1981. The City and County have jointly prepared

an agreement outlining necessary Services which will include
biiling, collection of accounts billed, credit analysis, and
management reports, The City has utilized cost accounting methods
to arrive at a cost to the County of $51,250 for the period from
July 1, 1982 to June 30, 1983.
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RECOMMEND APPROVAL OF CHANGE ORDERS TO COMPLETE CONSTRUCTION
OF THE NEW TERMINAL AIRPORT FACILITIES AT THE FOLLOWING FACI-
LITIES INCREASING TOTAL CONTRACT AMOUNT BY $118,007, AS

SHOWN BELOW-

These change orders will complete all contracts which have
been awarded to construct the new terminal complex.

1. Contract - Parking Lot and Revenue Control System
Trindell America Corporation (82 - ll4)
Award Date: 1/11/82
Contract Amount to Date: $818,435
Change Order No. 1 $36,373

The change order provides for additiomnal or revised work 1in
two areas. The first area amounting to $32,863 covers various
changes due to unforeseen field conditions and coordination
with other contractors. The second area amounting to $3,510
covers installation of temporary gates and control for parking
lot operation on opening day due to delays in award of contract.

2. Contract - General Construction (80-293)
Robert H. Pinnix Assoclates
Award Date: 5/19/80
Contract Amount to Date: 513,791,881
Change Order G-10: $27,802

This change order to the general construction contract

will provide for additional or revised work in two areas.

The first area amounting to $17,741 covers various changes due
to architectural additions or deletions, coordination of con-
tract drawings, and code requirements. The second area
amountaing to $10,061 covers changes requested by the Airlines.

3. Contract - Electrical Construction (80~297)
Watson Electric Company, Inc.
Award Date: 5/19/80
Contract Amount to Date: 1,984,339
Change Order No. E-8. $17,389

Thas change order to the electrical contract will provide for
additional or revised work in two areas. The first area
amounting to $9,359 covers changes requested by the Airlines
and revisions caused by other tenant agreements. The second
area amounting to $8,030 covers changes due to architectural
additions or coordination items in the contract drawings.

4. Contract - Mechanical Construction (80-295)
The Poole & Kent Corporation
Award Date 6/3G/80
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4, (continued)

Contract Amount to Date: $4,165,494
Change Order No. M-6: $20,525

The change order to the mechanical contrract w1ll provide for
additional or revised work in two areas. The first area
amounting to $12,128 covers various changes due to architectual
additions and coordination items in the contract drawings.

The second area amounting to $8,397 covers changes or additronal
work requested by the Airlines and other tenants.

5. Contract - Upfitting Electrical Comstruction
Watson Electric Company Inc. (82-169)
Award Date: 2/8/82
Contract Amount to Date: $99,798
Change Order No. E-1. §10,171

This change order to the electrical contract for the upfitting
work covers changes to tenant spaces required by concession
and other tenant agreements.

6. Contract - Toll Plaza and Bus Shelters ELectrical
Construction
Driggers Electric and Control Company (82-247)
Award Date 3/8/82
Contract Amount to Date: §33,742
Change Order No. E-1: $35,747

This change order covers the installation of additional conduits
in toll booths and toll plaza to better accommedate the parking
1ot and revenue control system.

Funds are available to cover these change orders in the terminal
project account.

RECOMMEND APPROVAL OF A CONTRACT W1TH BRANDSTETTER/CARROLL
AND ASSOCIATES FOR POOL RENOVATIONS AT CORDELIA, DOUBLE
OAKS AND REVOLUTION PARKS AT A TOTAL NEGOTIATED FEE OF
$80,730.

Funding for pool renovations was approved by City Council

for FY 93 in the Capital Improvement Program budget. The
architectural firm of Brandstetter/Carroll and Assoclates

Jas chosen from several firms interviewed by a selection
Committee vepresenting involved City Departments. Brandstetter/
Carroll and Associates presented a strong background 1n wmuni-
cipal pool renovation and 2 well-defined appreoach to renova-
ting Charlotte's pools.
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{(continued)

Under the contract the consultant will design and prepare plans
and specifications for renovating the pool tanks, mechanical
systems and bath houses at Cordelia and Double Oaks Parks.
Renovations will also be made at the Revolution swimming pocl
to the extent possible within the current project budget.
Additional funds for Revolution are programmed for FY 84.

The total project budget is $944,970 consisting of General
Revenue Sharing and 1969 Recreation Bond Funds.

Personnel Actlions

A. RECOMMEND ADOPTION OF A RESOLUTION AMENDING THE PAY PLAN
TO CHANGE THE PAY RANGE ASSIGNMENTS FOR THE CLASSES OF
AIRPORT SECURITY CHIEF, RANGE 19 ($18,825 - §24,026) to
21, ($20,754 - $26,488) AND AIRPORT SECURITY OFFICER II,
RANGE 15 ($15,487 -~ $19,766)to 16 (516,261 - $20,754).

The Personnel Department has reviewed Airport Security
Officer II positions responsible for the supervision of
Airport Security Officer I positions and also for the
scheduling, coordination and supervision of five Airport
Controls Monitor positions, and recommends a pay range
adjustment to provide property pay differential with
subordinates and to compensate for additional supervisory
duties. The responsibilities of the Airport Security
Chief have also been expanded to include planning, directing
and supervising law enforcement and crime prevention
programs as well as the control room, communications and
dispatch operations.

The cost of implementing these changes in Fiscal 1983 is
approximately $6,000 to be funded through salary savings.

B. RECOMMEND ADOPTION OF A RESOLUTION AMENDING THE PAY PLAN
TO ADD THE CLASSIFICATION OF SENIOR LEGAL ASSISTANT, PAY
RANGE 18 ($17,928 -$22,882).

The Personnel Department has reviewed one Administrative
Assistant I position, Pay Range 14 ($14,749 -$18,825) re-
sponsible for performing paralegal work in the City Attorney's
Office, and recommends that it be reclassified to that of
Senior Legal Assistant, Pay Range 18 ($17,928 - $22,882.)

This position is responsible for researching legal precedents,
ordinances and state laws, preparing memoranda of findings,
and drafting legal opinions for review by the City Attorney.
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{continued)

The incumbent also reviews all liability claims against the
City, makes payment recommendations and negotiates tentative
settlements with attorneys and claimants. Other duties include
drafting new and revised ordinances, providing interpretations
of local and state laws, preparing leases and contracts, and
verifying property ownership records.

The cost of implementing this change in Fiscal 1983 1s appro-~
ximately $1300 to be funded through salary savings.

Housing

A. RECOMMEND APPROVAL OF LOANS FOR PERMANENT FINANCING TO
PURCHASE PROPERTY IN THE FIVE POINTS NEIGHBORHOOD STRATEGY
AREA UNDER THE FIVE POINTS LOAN AGREEMENT BETWEEN THE
CITY AND CITY NATIONAL BANK AS SHOWN BELOW:

The Five Points Loan Agreement between the City and City National
Bank, approved by City Council on December 14, 1981, made avail-
able loan funds in the total amount of $800,000 to be used by
cwner~occupants in the Five Points Neighborhood Strategy Area

for housing construction and purchase. The following loans will
be used to purchase umits in the Biddleville Housing Corporation
townhouse development. The loan term 1s 30 years at an interest
rate of 9 1/4% per annum.

a. George Freeman Bingham, II at 309B Cemetery Street 1n
the loan amount of $32,200 at an appraised value of
$39,400.

b. Cecil Ronny Miller, at 309C Cemetery Street in the lean
amount of $31,265 at an appraised value of $39,400.

¢. Ralph Thomas Stewart, at 309D Cemetery Street in the
loan amount of $32,200 at an appraised value of $39,400.

d. Mable Parker Mclean, at 309E Cemetery Street in the loan
amount of $31,750 at an appraised value of $39,400.

The loan applications have been reviewed by the City Loan Officer,

Community Development Department, and the loan application
contain sufficient information to form the basis for approval.

B. RECOMMEND APPROVAL OF A SUBSTITUTE MORTGAGOR UNDER THE FOURTH
WARD LOAN PROGRAM AS SHOWN BELOW.

William Hodson, 224-13 N. Poplar Street in the loan amount of
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of 569,600, appraised wvalue $78,000, orginal borrower, Stephen F.
Smoak and approved by City Council on December 17, 1981.

c.

RECOMMEND APPROVAL OF SUBSTITUTE MORTGAGORS UNDER THE THIRD
WARD LOAN PROGRAM AS SHOWN BELOW:

George W. Moreland and wife, Emma G., one unit at Cedar
Oaks Unit #12, in the loan amount of $50,850%, appraised
value of $56,500, original borrower, James D. Deere and
approved by City Council on December 17, 1981,

Theodore R, Hall, one unit at Clarkson Place-Unit #2,

in the loan amount of $74,600, appraised value of $82,900,
original borrower, Michael Juergensen and approved by
City Council on May 10, 1982.

John A. Savage and wife, Doris D., one unit at 246
Clarkson Street, in the loan amount of $77,300,
appraised value of $85,900, original borrower, Judith
Buchan and approved by City Council on April 26, 1982,

The original loan to James D. Deere was $44,550. The
loan to George W. & Emma G. Moreland is an increase of
$6,300.

RECOMMEND APPROVAL OF LOANS FOR PERMANENT FINANCING TO
PURCHASE PROPERTY IN THE THIRD NEIGHBORHOOD STRATEGY AREA
UNDER THE THIRD WARD LOAN AGREEMENT (CLARKSON STREET
PROGRAM) AS SHOWN BELOW:

Ruby Darby, at 826 Clarkson Street - loan amount of
$49,850 and appraised value of $63,000.

Davig J,Abraham and wife, Rosetta J. at 811 Westbrook
Drive - loan amount of $54,650 and appraised value of
$68,350.

Ronnie D. Frazier and wife, Vonda C.,at 316 South
Clarkson Street, loan amount of $71,000 and appraised
value of $74,800.

Water & Sewer Contracts

RECOMMEND APPROVAL OF THE FOLLOWING UTILITY CONTRACTS.

A.

Contract with Classic Homes, Inc. for the construction
of 1,238 feet of 8-inch sewer mains to serve Ivystone
Subdivision, located north of Idlewild Road, west of
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A. (continued)

Margaret Wallace Road and east of Independence Boule-
vard, inside the City, at an estimated cost of
$27,236.00, at no cost to the City.

B. Contract with Bogan Development & Construction Company,
for the construction of 930 linear feet of 8~inch sewer
mains to serve Hickory Ridge Subdivision, Phase 5C-3,
located south of Pence Road, north of Trysting Road and
east of Delta Road, outside of the Charlotte City Limits,
at an estimated cost of $20,460.00, at no cost to the
City.

C. Contract with Bogan Development & Construction Company,
Inc., for the construction of 1,116 linear feet of 8-inch
sewer mains to serve Hickory Ridge Subdivision, Phase
5C-2, located south of Pence Road, north of Trysting Road
and east of Delta Road, outside of the Charlotte City
Limits, at an estimated cost of $23,320.00, at no cost
to the City.

D. Contract with Classic Homes, Inc., for the construction
of 855 linear feet of 8~inch water mains and 620 linear
feet of 2-inch water mains to serve Ivystone Subdivision,
located north of Idlewild Road, west of Margaret Wallace
Road and east of Independence Boulevard, inside the
Charlotte City Limits, at an estimated cost of $21,700.00,
at no cost to the City.

RECOMMEND VOIDING AN EXISTING REFUNDABLE SANITARY SEWER CON-
TRACT, APPROVED JUNE 14, 1982, WITH CARMEL LAND COMPANY TO
SERVE HAMPTON LEAS SOUTH SUBDIVISION, AND APPROVE A NON-
REFUNDABLE CONTRACT FOR THE SAME WORK.

This is a contract for a sanitary sewer outfall extension

in accordance with the Water/Sewer Extension Policy.

The Carmel Land Company has requested that the original con-
tract, which provided for City management of the installation
project and carried a 15-year reimbursement plan for costs,
be voided so that the Company be allowed to begin construc-
tion of the entire system immediately and at its own expense.
The Company wants to do this in hopes of completing the new
subdivision within September. The estimated project cost is
$40,500.

The City will own, maintain, and operate the System. The
City will retain all revenue,
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Property Transactions

RECOMMEND ADOPTION OF RESOLUTIONS OF CONDEMNATION FOR
PROPERTIES AS SHOWN BELOW:

A.

Acquisition of 23,050 square fest - total take of
land and structures, at 1506 Montgomery Street,

208 & 210 Flint Street, and 209 & 21l Frazier
Avenue, from Richard D. Guiney, Jr., for $31,500.00,
for Five Points Area - low income housing.

Acquisition of 4,000 square feet - total take of land
only, at 222 North Summit Avenue, from Russell Kinney
and wife, Barbara J. Kinney, heirs of Eddie Scott,
for §1,600.00, for Five Points Area - low 1income
housing.

Acquisition of 6,320 square feet - total take of land and
structures, at 129-31 Frazier Avenue and 133 Frazier
Avenue, from Richard D. Guiney, Jr., for $17,500.00,

for Five Points Area - low income housing.

Acquisition of 5,360' total take of land and structure,
at 121-123 Frazier Avenue, from Richard D. Guiney, Jr.,
for $12,200.00, for Five Points Area - low income
housing.

Right of Way/Easements

RECOMMEND APPROVAL FOR PROPERTY AND RIGHT OF WAY ACQUISITION
AS SHOWN BELOW:

A.

Acquisition of 3,393.15 square feet plus temporary
construction easement, at 7126 Hillside Lane, from
William D. Graham, Jr. and Elizabeth F. Graham, for
$1,280,00, for sanitary sewer trunk to Hillside
Lane. {(easement)

Acquisition of 1,001.40 square feet plus temporary
construction easement, at 6400 Alexander Road, from
Carmel Land Company, for $67.00, for sanitary sewer
trunk to serve Hampton Leas South. (easement)

Acquisition of 4,898.10 square feet plus temporary
construction easement, at 2311 Vestry Lane, from
Walter 0. Hendrix and wife, Sara L. Hendrix, for
$327.00, for sanitary sewer trunk to serve Hampton
Leas South. {easement)
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D.

Acquisition of 10,986.75 square feet plus temporary
construction easement, at 6533 Providence Road, from
H. B. Keller and wife, Elfreda B., for $1.00, for
sanitary sewer trunk to serve Hampton Leas South.

Acquisition of 20l square feet plus temporary
construction easement, at 6623 Providence Read, from
William B. Shelton and Louise Lumpkin Shelton, for
$135.00, for sanitary sewer trunk to serve Hampton Leas
South. {(easement)

Acquisition of 150 square feet, for sidewalk, curb and
gutter improvements, at 1747 Norland Reoad, from John F.
Meacham and wife, Janet V. Meacham, for $1.00, for
street improvement - 1747 Norland Road.

Acquisition of 64 square feet plus temporary construction
easement, at 240 Hargett Court, from Charles F. Antonucci,
for $2,850.00, for Sardis Road Widening. (option)

Acquisition of 371 square feet plus temporary construction
easement, at 200 Hargett Court, from Gray R. Boone and
Georganne J. Boone, for $4,000.00 for Sardis Road Widening.
{option)

Acquisition of 2,803 square feet plus temporary construction
easement, at the northwest corner of Shasta Lane and Sardis
Road, from Clyde M. Bodsford, for $3,000.00, for Sardis

Road Widening. (eption)

Acquisition of 1,105 square feet plus temporary construc-
tion easement, at 5600 Sardis Road, from Harry C. Siskron
and Eleaner B. Siskron, for $1,850, for Sardis Road
Widening. (option)

Acquisition of 1,390 square feet plus temporary construc-
tion easement, at 5900 Sardis Road, from Robert I. Dalton,
Jr. and wife Guin B. Dalton, for $1,000.00, for Sardis
Road Widening. (option)

Acquisition 19,325 square feet plus temporary construction
easement, at 5901 Sardis Road, from Vintage Development
Company, for $15,000.00, for Sardis Road Widening.
(option)
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M. Acquisition of 7%,975 square feet plus temporary construc-

cion easement, at 5800 Sardis Road, from Providence Day
School, Ine., for $100,000.00, for Sardis Road Widening.
(option)

M. Acquisition of 342 square feet plus temporary construc-
tion easement, at 500 King Edward Road, from Robert P.
Brown and wife, Melba B., for $6,300.00, for Sardis Road
Widening. (option)

0. Acquisition of 2,152 square feet plus temporary construc-
tion easement, at 612 Rama Road (13 £ acres), from Waddell
Associates, for $1.00, for Sardis Road Widening.

P. Acquisition of 1,752 square feet of land and structure
for assemblage of low income housing sites, at 135 Frazier
Avenue, from Harry Mills and wife, for $6,200.00, for
Five Points Area - Low Income Housing Sites. {option)

Q. Acquisition of 16,525.80 square feet, at Matthews-Pineville
Road, from Lorick Enterprises, Inc., for 51.00, for sani-
tary sewer to serve Lorick Enterprises, Inc. (assignment of
easement and abandonment of easement)

Housing Demolition in Five Points

29 RECOMMEND APPROVAL FOR THE DEMOLITION OF EIGHT (8) STRUCTURES
LOCATED IN FIVE POINTS NEIGHBORHOOD STRATEGY AREA AS SHOWN
BELOW*

Block & Parcel Address

14-8 414 N. Summit Avenue
412 ¥. Summit Avenue
410 §. Summit Avenue
408 ¥. Summit Avenue

15-15 421 N. Summit Avenue
423 N. Summit Avgpnue
15-17 429-31 N. Summit Avenue

433 N. Summit Avenue

A Rehabilitation Analysis has been made on each structure and
findings reveal that it would not be economically, structually

or functicnally feasible to rehabilitate these structures.

These properties are being demolished to make way for new housing
development and street lmprovements along N. Summit Avenue.
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Residents occupying any unit will be relocated prior to demo-
litcion.

Acquisition of the land and structures was authorized by City
Council on July 12, 1982.

Housing Code Enforcement

The following agenda items were continued by City Council from
the meeting held on August 9.

A.

RECOMMEND ADOPTION OF ORDINANCES AND APPROVAL OF CONTRACTS
TO RENOVATE DWELLINGS DECLARED "UNFIT" FOR HUMAN HABITA-
TION USING THE IN REM REMEDY, AT THE FOLLOWING LOCATIONS

629 Pennsylvania Avenue - repairs include replacement of
rotted si1ll - rear of house and installing adequate
heating system. (Estimated cost to repair - $6,718.00)

4035 Dinglewood Avenue - repairs include replacement of
roof edge, rotted front porch, exterior paint and inade-
quate heating system. (Estimated cost to repair -
$8,100.00)

RECOMMEND ADOPTION OF ORDINANCE REQUESTING THE VACATING
AND CLOSING OF DWELLINGS AT THE FOLLOWING LOCATIONS.

428-430 E. Worthington Avenue - Roof edge rotten, window
missing.
417-419 E. Tremont Avenue - Exterior paint peeling,
window screen missing.
1919-192]1 Winthrop Avenue - Exterior light fixture
hanging loose, front porch
ceilling rotted.

The owners have neglected to comply with orders to correct
unfit conditions as shown. Adoption of these ordinances
w1ll allow the Caty to request bids to have these houses
properly boarded and secured, and a lien placed against
the owners for costs. These houses are occupied and the
tenants will be added to the Community Development re-
location workload.

The owners of these houses are Vincent L. Miller and
wife, Jettie.
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Encroachment Agreements

RECOMMEND APPROVAL OF A RIGHT OF WAY ENCROACHMENT AGREEMENT WITH
NORTH CARCLINA NATIONAL BANK AS TRUSTEE FOR THE NORTH CAROLINA
NATIONAL BANK REAL ESTATE FUND FOR IRRIGATION SYSTEM WITHIN

RED OAK BOULEVARD.

North Carolina National Bank is developing a commercial-
industrial complex known as Oakhill Business Park located ocff
Arrowood Road near its interchange with Interstate 77. As
part of this development, Red Oak Boulevard, an industrial
street, was coastructed and accepted for City maintenance on
June 23, 1982. Concurrently, with the comstruction of this
roadway, the developer Installed within medians and street
rights of way an irrigation system for the purpose of main-
taining plantings located in these areas. The encroachments
involve four (4) perpendicular crossings along Red Oak Boulevard
and approximately 4,750 feet of irrigation line parallel to
subject street for an irrigation system to aid the owners of
the industrial park in maintaining the medians and rights

of way currently being landscaped.

This encroachment agreement has been renewed by the City Attorney,
City Engineer and Insurance and Risk Management Agency.

Exception Requested for Street Improvements

RECOMMEND GRANTING AN EXCEPTION TO MR. RALPH HOWEY FCR
STREET IMPROVEMENTS ALONG SHARON ROAD WEST REQUIRED IN CONJUNC-
TION WITH THE QUAIL HOLLOW ESTATES MULTI-FAMILY PROJECT.

Section 17-62(e) of the Code entitled "Exception” allows the
City Engineer to recommend for Council approval acceptance of
right of way dedications in lieu of street improvements.

In accordance with this provision, Mr. Ralph F. Howey, developer
of the Quail Hollow Estates multi-family project, is requesting
an exception for street improvements required as part of the
subject project. The street improvements in question consist

of curb, gutter, sidewalk and storm drainage for an approximate
distance of 1,855 feet along the north side of Sharon Road West.
In lieu ofthese improvements, Mr. Howey has agreed to the
following:

1. Create no entrances along that portion of Sharon Road West
adjoining the involved property and to utilize reverse
frontage.

2. Dedicate an additional ten feet of right of way along the
involved frontage of Sharon Road West.
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(continued)

3, Recognize a fifty (50) foot setback along Sharon Road
West.

The estimated construction cost of the required improvements
is $26,100 as compared to the $28,000 value of the additional
right of way to be dedicated by Mr. Howey.

This exception to street improvements has been considered by
the Charlotte-Mecklenburg Planning Commission, Engineering and
Legal Departments and found to be acceptable.

Regolutions

A. RECOMMEND ADOPTION OF A RESOLUTION OF INTENT TO ABANDOM
A PORTION OF AN ALLEYWAY OFF OF CHASE STREET AND SET
OCTOBER 25, 1982 AT 3:00 PM IN THE CITY COUNCIL CHAMBER
AS THE PUBLIC HEARING DATE.

B. RECOMMEND ADOPTION OF A RESCLUTION OF INTENT TO ABANDON
PORTIONS OF WEST PALMER STREET AND SOUTH CHURCH STREET
LOCATED WITHIN THE WEST MOREHEAD COMMUNITY DEVELOPMENT
TARGET AREA AND SET OCTOBER 25, 1982 AT 3 00 PM IN THE
CITY COUNCIL CHAMBER AS THE PUBLIC HEARING DATE.

C. RECOMMEND ADOPTION OF RESOLUTIONS AUTHORIZING THE REFUND
OF CERTAIN TAXES IN THE TOTAL AMOUNT OF 513,606.75 WHICH
WERE ASSESSED THROUGH CLERICAL ERROR OR ILLEGAL LEVY
AGAINST 34 TAX ACCOUNTS.

Minor Amendments to the City Code

RECOMMEND ADOPTION OF AN ORDINANCE AMENDING CHAPTER 10 OF THE
CITY CODE, ENTITLED "HEALTH AND SANITATION," TO REINSTATE THE
LANDFILL FEE STRUCTURE THAT WAS ACCIDENTALLY DELETED IN THE
LAST CHAPTER REVISION.

In April 1982 when City Council adopted a revision in Chapter
10 to establish the "Community Improvement Litter Control Or-
dinance", the landfill fee structure was accidentally deleted
during the revision process. This amendment reinstates the
existing fee structure authorized by City Council with no
changes.
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Municipal Agreement for Traffic Signal at Johnston Road and
NC 51

RECOMMEND ADOPTION OF A RESOLUTION TO EXECUTE A MUNICIPAL
AGREEMENT WITH THE NORTH CAROLINA DEPARTMENT OF TRANSPORTATICN
FOR REIMBURSEMENT QF COSTS ASSOCIATED WITH THE INSTALLATION
OF A TRAFFIC SIGNAL AT JOHNSTON ROAD AND NC 51.

On August 9, 1982, the City Council appropriated funds for the
purchase of equipment and installation of a traffic signal at
the intersection of Johnston Road and NC 51. The Charlotte
Department of Transportation placed the traffic signal in
operation on August 20, The North Carolina Department of
Transportation will reimburse the City to a maximum extent of
$7,150.00 for signal equipment and materials associated with
the project.

Approval of Special Officer Permit

RECOMMEND APPROVAL OF THE RENEWAL OF SPECIAL OFFICER PERMIT
FOR USE ON THE PREMISES OF CHARLOTTE/DOUGLAS INTERNATIONAL
AIRPORT TO CHARLES STEVEN WALKER, AND CBARLOTTE PARKS &
RECREATION DEPARTMENT TO VERNEL WILLOUGHBY, JR., DERRICK TISDAL,
WILLIAM BOYD POPE AND PAMELA BARRETT GOODE.

Request to Sell Beer and Wine

RECOMMEND APPROVAL OF A REQUEST FROM THE MINT MUSEUM TO SELL
BEER AND WINE AT THEIR ANNUAL ANTIQUE SHOW IN PARK CENTER ON
SEPTEMBER 29, 1982.

Laura McMaster of the Mint Museum 15 requesting permission to
sell beer and wine at Park Center during their annual Antique
Show.

o} Five (5) liter cases of white wine, two (2) magnum
cases of sherry and five (5) cases of beer will be
for sale.

o Dispensing will be from the Civic Room in Park
Center.

o Dispensing will be from 12 noon - 8:00 p.m. on
September 24 and 25; from 2:00 - 6.00 p.m. on
September 26,
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(continued)

0 Control measures will insure that all ABC regula-
tions will be followed and no one under the age of
18 will be served. Supervision of enforcement will
be by Laura McMaster of the Mint Museum.

o ABC Permit and all City Permits will be required
by the Mint Museum.

Parks and Recreation Department recommends approval.

Assign Street Name

RECOMMEND APPROVAL OF A PETITION TO ASSIGN THE NAME "KRISTEN
DRIVE" TO AN UNNAMED STREET LOCATED SOUTH AND EAST OF JANE
AVENUE.

This petition has been investigated under the Duplication
Street Name policy by the Planning Staff who recommend that
the street name be assigned.



Page -35 -

SCHEDULE OF MEETINGS
September 13 through 17, 1982

Monday, September 13 Citizens Hearing
Councill Meeting
Council Chamber, City Hall

Wednesday, September 15 Metropolitan Planning Organization
lst Floor Conference Room
Cameron-Erown Building

7:30 p.m.
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Request for Coundl Action

Sy

To the City Council o
From the City Manager
Action Requested.._That City Council apRrove the sale of land t+o Mation Tne

in_the Grier Heights C9mEQﬂ&Lx“Dﬁ!ﬂlﬂﬂment_ma:gei_Azeakknnwn as_Black 1,

4

4

:

%

Parcel 2 located at 2900 M Iney Avenue for $66,467.40. %
b

i

>

Responsible Department_____Engineering Department

%
3
"‘g This request shouid be orgamzed according to the following categories Background, Explanation of Reguest, Source
of Funding, Clearances, Bibliography
R BN o RIS R < s - e oo

BACKGROUND: On July 6, 1982, a Propcosal to purchase 332,337 Square feet of
land known as Block 1, Parcel 2 located at 2700 Marney Avenue was received
from Motion, Inc. for the development of £ifty (50) Section 8 housing units

l mitee of three professional real estate appraisers and which Price has been
agreed upon by the City and the developer. A public hearing was held on
September 13, 1982 by the City Council under the provisions of North Carolina
General Statutes which permits a negotiated sale to a non-profit associration

' Or corporation organized and operating exclusively for charitable or re-
ligious purposes. Motion has submitted a Purchase Contract, Redeveloper's

' Statement for Public Disclosure and Redeveloper's Statement of Qualifications

and Financial Responsibility.

EXPLANATION OF REQUEST. City Council approval of this action 1is required

by North Carolina Urban Redevelopment Law which specifies that all sales of
Urban Renewal project land are subject to the approval of the Governing Body
of the Municipality. Approval of the sale would permit Motion, Inc. to
contribute in the continued upgrading of the Grier Heights project area by
the construction of fifty (50) units of Section 8 housing. Construction of
the fifty (50) units by Motion, Inc. will further the objectives of the
Technical and Performance Contract for fiscal year 1982 between the City

of Charlotte and Motion, Inc.

CLEARANCES : Engineering/Real Estate and the Community Development Depart-
ment concur in this request.

BIBLIOGRAPHY: The proposed Sales Contract and other support documents ra-
garding the proposal are on file in the Real Estate Division and avallable
upon request. A map is attached identifying the location of the parcel.
sd

Attachment

ce: Ms. Pat Sharkey
City Clerk






For Offica Use Only

Date Submitted___ Séptember 1, 1982

Agenda Date Requested_____ Septembher 13, 19382
Consequences if Agenda Date is Delayed or Action s Deferred

Contact Person for Questions
from the City Manager's Office_G- D. Readling, City Engineer and Harry L. Jones,

Sr., Director, /c unny De?.lcpment
Authornized by. )0 ]_i ZA‘J‘

Departmant Head 0

Approved by

Asastant City Manager
List Attachmants

1. Map
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CITY OF CHARLOTTE ‘-~
INTER-OFFICE COMMUNICATION

Fa

te 2T 9
——

DATE: September 7, 1982

.
L
TO: Gwen Harvey FROM: Samuel R. Sally
Administrative Assistant Physical Development Supervisor

Community Development Dept.
SUBJECT. Sale of Land to Motion, Inc.

Block 1, Parcel 2
Grier Heights NSA

Per our telephone conversation on Thurdsay, September 2, 1982,
below 1s the additional information requested on subject land
sale:

.The purpose of this project 1s to provide 50 units
of new affordable housing in the Grier Heights com-
munity.

.The proposed activity 1s a part of Motion's contract..
to pursue the development of 50 units of housing in
Grier Heights.

.Motion has teamed with the Westminster Corporation to
jointly undertake this project, which consist of the
development of 50 housing units, on a 7.629 acre site;
known as Block 1, Parcel 2 i1n the Grier Heights NSA.

.Ci1ty Council approved using the site for Section 8 in
February, 1979.

HUD's EEO section turned down the request for Section 8
in 1979 and 1980, stating racial impaction as their
reason. HUD later approved 1t on July 30, 1982 after
visiting the site and seeing how the project related to
an approved Redevelopment Plan and supported by the
community.

«North Carolina Housing Finance Agency approved the pro-
ject for financing on June 1, 1982.

D staff met with the neighborhood residents on July 1,
1982 to further explain the project. The residents 1in-
dicated they would support the housing.






Page 2
Gwen Harvey
September 7, 1982

-.CD staff has informed residents of the September 13th public
hearing date.

.Construction 1s scheduled to start in later October, 1982
with an anticipated completion by August, 1983.

.CMPC and CD staff have reviewed the site plan.

-A site plan i1s attached.

SRS/crc

Attachment
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1 S
Request fooncl Action

S

B b T it

To the City Council

From the City Manager
Action Requested Consideration of: (2) Supporting legislative proposals

discussed by the Long Range Funding Commuittee, and (b) Authorizing the

Comrittee to pursue further a nayroll tax and hotel-motel tax legislation

Responsible Department M1nefte Trosgf;, Efﬁalrman, Long Range Funding Commuittee

This request should be organized according 10 the following categories Background, Explanation of Request, Source
of Funding, Clearances Bibhiography

%Wﬁi%wﬁ%&?ﬁ%

0

&
R B TR BT e @:i’i%’iﬁ‘%

The Long Range Funding Committee has as one of its primary charges ''to review
and recommend to the City Council alternative revenue sources and procedures

for acquiring these funds such as state enabling legislation. . .". In order to
f£ulf1ll this charge, the Commuttee has reviewed the present and projected revenue
trends for our city, Itis clear that inflation and reduced federal assistance have
placed a stram on City revenues. The ability to continue to fund increased costs
without property tax increases is dependent 1n large measure on the 1dentification
and 1mplementation of new or expanded revenue sources which respond more quickly
to economic growth.

The Commaittee has, therefore, been considering a vatiety of local funding options
to present to the North Carolina General Aussembly, At our last meeting, we
reviewed the recommendations from the North Carolina League of Municipalities
Committee on Public Transit Systems Needs (attachment A) and the legislative
proposals for new revenue sources submaitted by mumcipalities and organizations
to the NCLM Legislative Committee (Councilmember Frech's memorandum-
attachment B).

NMew Revenue Pr 0posals

Of these proposed revenue options, the Committee unanimously re commends that
the Caty of Charlotte go on record supporting the following legislation:

e Support a broad range of local option taxes to broaden the
tax base and more equitably finance essential mumecipal services
(proposed by Asheville and Wilmington)

e Local option to wncrease motor vehicle tax to a maximum of $10 00
per year This gives local government the authority to determine
what this fee will be, up to a $10. 00 cap. Presently, Charlotte has
the authority to levy a fee up to $5, 00 (proposed by NCLM Commuttee
on Public Transit).

continued . . .




-

e Change interest rate on delinjuent property taxes from 2% 1n
January and 3/4 of 1% per month thereafter to 5% in December
and 1% per month thereafter (proposed by N, C, Tax Collectors’
Association). The effect of this action would be to encourage
timely payment of property taxes by applying a penalty which 1s
more 1n line with current interest rates.

Existing Legislative Proposals

The Commuttee also recommends the City Council reaffirm 1ts support of

® State Revenue Sharing (proposed by Asheville, Wilmington, and
Chapel Hill)

o Local Option Sales Tax (Sth cent) (Same as HB 839)

e Creation of a State Qperating Assistance Program to assist
mumcipalities and counties in public transit, rural and human
services transportation activities, and inter-city transportation
activities (proposed by NCLM Committee on Public Transit System
Needs). This 1s particularly pertinent 1f the President's proposal
to eliminate operating assistance by 1985 1s passed by the Congress.
The admimistration in Washington contends that operating assistance
should be a function of state and local government, not the federal
government. However, currently our state government does not
participate 1n operating assistance.

Payroll Tax and Hotel-Motel Tax

In addition, the Long Range Funding Committee seeks direction from City Council 1n
pursuing a local option hotel-motel tax and a local option payroll tax, Whale the
Commaittee 1s not 1n a position to recommend specifics of either one of these
proposals at this time, it 1s seeking authority to pursue legislation which would

then be submitted to City Council for consideration.

Much discussion has taken place over the last five years on both of these 1ssues,

It 1s felt by some members of the Commaittee that such bills will never be
considered unless the Caity takes a position and begins to develop the proper
legislation, The Committee will be looking at the City's revenue needs over the
next several years, the dependence on the property tax, the policy implications and
the impact of both of these taxes on affected industries, as we develop the proposed
legislation.

MT:cm

attachments (2)



_Attachment A

RECOMMENDATIONS TO THE NCLM LEGISLATIVE COMMITTEE
FROM THE
NCLM COMMITTEE ON PUBLIC TRANSIT SYSTEM NEEDS
JULY 28, 1982

I. INTRODUCTION

Over the past several years, municipal officirals have watched the increasing
fiscal pressures facing public transit systems. These 1ncreasing fiscal
pressures are due to decreasing federal assistance on the one hand and
increasing costs due to inflation on the other. 1In February of 1982, at the
urging of transit system officials from throughout the state, the HCLM
Committee on Public Tramsit System Needs was appointed with Charlotte
Councilwoman Minette Trosth as 1ts Chair. This Committee was charged with
several Tesponsibilaties, but 1ts i1nitial focus was on the evaluation of
potential revenue sources to help satlsfy the expected revenue shortfall of
$10.5 million which North Carolina's transit systems will face due to
decreasing federal revenues and increasing operating costs. The Reagan
Administration plans to eliminate federal operating assistance by 1985, which
now constitute about 30Z of local operating budgets. Without additional
revenues, many local governments will be unable to provide meaningful transit
services. Many other tramsit activities, such as county human service
transportation, will also face serious fiscal dilemmas,

At 1ts earliest meetings, the Committee reviewed the various activities North
Carclina transit systems were involved 1in to 1ndividually plan for future
projected revenue shortfalls. It quickly became apparent that each tramsit
system 1in the state was, 1n one way or ancther, looking at 1its own 1aternal
system management in attempts to make these individual systems as efficrent as
possib’e and yet still provide the valuable public service urban citizens have
come to expect.

Transit serves many sectors of the community -— from mobility for the tramsit
dependent, to reduced congestion for the private auto commuter, to decreased
needs for addit:ional road systems, to providing additional customers and
business for downtown merchants —— and all of these sectors benefit from the
expenditure of funds for public transit purposes. It 1s readily apparent that
making systems more efficient 18 not the only answer needed to meet the
projected revenue shortfalls. Additional revenues from passengers of trans:it
Eystems have been and will be scught over the next several years. However,
the Committee unanimously agreed that additional federal, state or local
revenue sources would be required to meet the projected transit system needs.

Because of the upcoming Legislative Session in 1983, the impending elimination
of operating assistance in 1985, and the need to develop recommendations early
enough to provide the input 1nto the makeup of the League's Legislative Goals
and Policies, the Committee focused 1ts 1nitial efforts on developing
recommendations in the area of additional revenue sources. Action by the 1983
General Assembly 1s necessary because the needs are current and cannot wait
unt1l the 1985 Session. The Committee's work racluded the review of the
potential for expanding existing revenue sources 46 well as new revenue
sources. Detailed information on the revenue generated by s wide range of
revenue sources was developed 1n conjunction with the staff of the North
Carolina Department of Tramsportation and made available for review and
analysis by Comm:ittee members.






II. COMMITTEE RECOMMENDATIONS

The Committee decided at an early stage to reject the notion of the General
Assembly earmarking local revenue sources for transit funding only or even
broader transportation system management in general. The Committee firmly
believes that cities and counties must have adequate revenues to operate and
then must make local decisions on the relative prrority of their full range of
needs., Local dedication of selected revenue sources for tramsit functions
would be acceptable. TIf local governments have adequate, generally available
revenues, then the Committee believes tranmsit and other tramsportation
activities will rank sufficiently high on local priority lists to receive
adequate funding.

The Committee on Public Transit System Needs recognizes the need for
short-range solutions to the immediate problems facing transit systems, ds
well as the need for longer-term solutions to deal with the most significant
transportation related problems. The short-term needs are outlined in the
introduction. The longer~term sclution to these existiang needs, as well as
anticipated future needs, revolves around adequate funding of a comprehensive
Transportation System Management (TSM) program, which includes the coordinated
use of varlous transportation actions such as traffic signal management,
traffic lsne gdjustment, promotion of car pooling and van pooling, public
transit operations, parking restrictions and other techmiques, to provide for
wmaximum mobility while reducing the need for costly new construction.

A. SHORT-TERM RECOMMENDATIONS

The Committee's short-term recommendations to the NCLM Legielative Committee
are.

1. The League should again seek legislative authority to levy a fifth cent
local option sales tax identical to the currenmt fourth cent local option
sales tax,

2. The League should also pursue legislative authority for a local option
payroll tax, for general purposes.

6 The League should support the creation of a State Operating Assistance
Program, similar to that recommended by the Blue Ribbon Commission on
Transportation Needs. This program would be available to cities and
counties to asslst 1n public tramsit, rural and human service
transportation activitlies, and inter—city transportation activities.

4, The League should seek legislative authority authorizing municipalities
to lncrease the municipal automobile license fees up to a $10 maximum for
gereral purposes, at local option.

5. As a matter of principle, the League should support legislation which
would authorize the use of noa-voted property taxes for public
transportation activities.

A
All of these recommendations should be actively pursued by the League. The
sales tax and payroll tax proposals would generate substantial revenues and
individual local governments should have the discretion to determine the
combination of techniques to use to raise local revenues. The state operating
assistance program and the automobile tag revenues would provide needed
revenues but would be 1nsufficient to meet the documented needs. The use of
non-voted property taxes would not provide additiomal local revenues, but
would provide inmcreased local flexability and recognition of tramsit as a

legitimate public purpose.



B. LONGER-TERM RECOMMENDATIONS

The Committee feels that the long-term solution to the public transportation
funding dilemma should be addressed in the context of financing for all types
of transportation. Current funding for transportation im North Carolina 1s
somewhat fragmented and does not permit the flexibility to respond to overall
transportation needs 1n this period of comstrained resources. For example,
there 18 no funding mechanism to do TSM-type lmprovements such as traffic
s1gnal improvements, unless they are part of a construction project.
Construction 18 severely limited and yet our demand for transportation
continues to grow. The situation callis for 2 long—term solution to allow the
state and 1ts cities and counties the ability to respoud to the broad range of
transportation needs. The creation of a statewide Transportation Fund would
provide a mechanism for the state and 1ts localities to Jointly address
transportation problems 1n a more comprehensive fashion. This overall
Transportation Fund could either encompass the Highway Fund or be a eeparate,
additional fund. In either case, the amount of wmonies allocated to
transportation must be increased over current levels. These additional
revenues could be raised from increases in the sales tax rate on automobiles,
increases 1n the statewide motor fuel tax, and/or increased revenues from
other sources. Tt 1s clear to the Committee that funding for transportation
must be 1ncreased 1f our highways are to be kept safe and functional and if
our public transportation systems are to continue to play the vital public
service role our citizens have come to expect.

IIT. SUMMARY

In summary, the Committee on Public Transit System Needs recommends the five
short~term legislative recommendations cited above for immediate pureult 1n
the 1983 Legislative Session. The Committee further recommends the active
consideration of the longer—term solution of the creation of a transportation
fund for broad Transportation System Management activities. Taken together,
these two approaches will provide for a viable transportation system for the
future 1n North Carclina.

A more detailed Committee report 1s currently being developed and will be
avarlable upon request. The Committee members, both individually and
collectively, stand ready to assist the leadership of the North Carolina
League of Municipalities in the further development of these recommendations
and 1n subsequent educational and lobbying work with the General Assembly of
North Carolina.

Respectfully submitted,

COMMITTEE ON PUBLIC TRANSIT SYSTEM NEEDS
Minette Trosch, Charlotte Councilwoman, Chair
Cy Brooks, City Manager, High Point
Phil Harvell, Chairman, Raleigh Transit
Authority
Aaron Johmson, City Counctlman, Fayetteville
Terry Lathrop, Chairman, Chapel Hill
Transportation Board
Doug Leckie, Chairman, Winston-Salem
Transit Authority
Mayor Bepn Halterman, Wilmington
Harvey Mathias, City Manager, Salisbury
Mayor Roy Trantham, Asheville



Attachment B

MEMORANDUM August 20, 1982
T0: Mayor and Counc1l
FROM: Laura Frech, Councilmember

Dave Berryhi11l, Henry Underhi111, Doug Carter and Walter Fields and I

all attended the joint meeting of the N.C. League of Municipalities
Legislative Committee and Legislative Advisory Commrttee Thursday,

August 19, 1n Raletgh. We reviewed the 1981 municipal legisiative goals

and policies, the Tist of legislative proposals adopted since the 1981 goals
and policies were adopted and a 11st of legislative proposals submitted by
the muynicipalities and organizations. On September 9, the Legislative
Committee of which Dave, Henry and 1 are members, w1ll meet again to vote on
which of these proposals to recommend to the N.C. League of Municipalities
Board. We would like to tell you about some of these proposals and ask

your opinion. If you have strong opinions, pro or con, would you please

get word to Henry Underhill.

We would assume that you have no objection to the continuation of those 1tems
of the 1981 legislative goals and policies which st111 need to be supported.
However, 1f you will review that and 1f there are 1tems that you do not

wish to continue to support, please let us Know. Lee Wilson has asked

that we try to come up with a small package that they can manage. There

are several 1tems that are somewhat controversial. Last year you will
remember, the League was supporting legislation to repeal the zoning protest
provision which allows the 3/4 rule to be 1nvoked. I believe that last year
Council sa1d that we opposed repeal of 1t. Do you want us .o continue to
oppore legislation which w11l repeal the protest provision 1n zoning decisions.
The legisiative proposals prepared by the municipalities inciude some

quite interesting ones ORn which I think Henry, Dave and myself can use our
judgement, There are even stronger recommendations coming for local option
municipal taxes. The League has 1n the past, supparted a varmety of

Jocal option mumicipal taxes, including possible 4% hotel room tax, local
option sales tax, and payroll 1ncome taxes. The interest seems to be 1n-
creasing 1n the payroll taxes. The League's committee on public transit

1s now propesing to support a local option payroll tax. The Long Range
Funding Committee will be meeting on August 26, to discuss these revenue
1ssues. The meeting will be at 4.00 p.m. 1If you have an 1nterest In

these issues, please plan to attend and express your interest to Dave

or myself before the meeting. Would you let us know whether you want us to
push harder for payroll tax, or what your thinking 1s on this.

The Goldsboro league 1s pushing hard for legislation which would apparently
restrict the present ability of homes of the handicapped or various family
care homes to go in residential districts. The state legislature passed
legislation exempting these family care homes from the local zoning ordinance.
In the 1ight of some of the controversial group homes that we have had located
recently, we would 1ike to Know 1f you are interested 1n supporting their
recommendations for 1mposing a 1/2 mile distance 1imitation on all types

of homas for the handicapped and on creating a study cormission composed of
representatives of various municipalities to determine long term ramifi-
cations of the law exempting homes for the handicapped from the local zoming
regulations.



9.

The rest of the 1tems I think we can make decisions based on what we
believe you would want to do. If you wish to see the Tist of proposed
legislation 1t w11l be 1n Henry's office. Please try to see 1t as soon
as possible and Tet us know your feelings as we have to vote on September
9, or attend the Long Range Funding Committee meeting on August 26.

Sowvo-

Laura Frech
LF/csm

cc. Henry Underhil]
farol Loveless



To the City Council

From the City Manager
Action Requested Authorization of the City Manager to enter nto a contract

with the UNCC Urban Institute to ascertain degree of participation of munority

and women contwuwwmﬂ on Caty

construction projects and appropriate $7, 000 from contingency for the study.

of Funding, Clearances, Bibhiography

Responsible Department City Manager's Office
This request should be organized according to the following categories Background, Explanation of Request, Source

ﬁ%?@%%%%%wz%@iﬁ%% F
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Background:

The City Council M/WBE Commutiee has been meeting for several months reviewing
the City's M/WBE plan and the airport plan, and pursuing future action by the City
regarding the M/WBE program. The Commattee has involved representatives of
the Charlotte Business League, the Associated General Contractors, the Women's
Commission, the Chamber of Commerce, and bonding representatives in its
deliberations. With the assistance of the City Attorney, the Committee has also
reviewed legal actions which might be taken against the City, or which the Caty
might 1inihate on 1ts own.

Throughout the process, there has been a better unders tanding of how an M/WBE
plan might work, given the Attorney General's opinion. During thig process, two
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other actions took place the AGC adopted a model M/WBE program and the Chamber

of Commerce proposed the concept of a voluntary M/WBE program which would be a
City-wide program involving private industry.

At the last meeting, the Commmattee considered and asked staff and other interested
groups to pursue two programs:

(1) a good faith effort plan, and
(2) a voluntary M/WBE plan

Good Faith Effort Plan

The good faith effort plan 1s modeled after the AGC's program and would apply to
construction projects of the City. Under the plan, there would not be any goals for
a specific project and companies able to perform all the work would not be required
to sub-contract. However, when contractors did sub-contract, they would be asked
to document what ngood faith efforts’ were made to solicit and utilize M/WBE
subcontractors

continued . . .






Findings of Fact - UNCC Contract

The City Attorney advised that the City would be 1n the best legal position to
implement such a plan 1f there was first a findings of fact regarding discrimination
in the construction industry as it relates to City projects The City Attorney
predicated this opinion on the review of several recent cases regarding affirmative
action plans 1in which a record of discrimination was documented before a remedy
was 1mposed.

Staff was asked to prepare a process for determiming the findings of fact. At the
request of City staff, the UNCC Urban Institute prepared the attached proposal to
analyze the degree of participation of women and minority contractors operating

as prime and subcontractors on City construction projects during the last five
years. The cost of the study 1s $7, 000 {phase one - $3, 000 and phase two - $4, 000).
Once phase one 1s completed, the City Attorney will decide whether or not phase
two 1s necessary. If the findings of fact do document past discrimination, then the
Commiuttee will consider implementing the good faith effort plan.

Voluntary Plan

The voluntary plan 18 currently being developed by representatives of the Chamber
of Commerce, Charlotte Business League, Women's Commission and the Associated
General Contractors, and will be considered by the M/WBE Commattee 1n the

near future,

CML-cm

attachments
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PROPOSAL TO ASCERTAIN THE DEGREE OF PARTICIPATION OF WOMEN AND
MINORITY CONTRACTORS AS PRIME CONTRACTORS AND SUBCONTRACTORS ON

CHARLOTTE CONTRACTS

Although few judicial rulings have directly addressed the question
of M/WBE plans, the few interpretations that exist seem to suggest that
a record of discriminatory activity in letting contracts must be documented
prior to the establishment of a M/WBE plan. This proposal has been developed
for the purpose of documenting whether or notthere has been discrimination
in the construction industry affecting the contract letting process by
the City of Charlotte. The time frame of five years (1977-1982) 1is proposed
for study.

The study proposal 1s broken into two phases with the first phase directed
toward an understanding of the participation rate of minority firms as
sub=-contractors and prime contractors, and an assessment of this rate in
relation to the actual existence of mirority-headed firms in the major
occupational categories utilized for subcontracts. The second phase 1s
designed to delve more decpls 1nto assessing whether or not actual
discrimination has occurred. The effort to assess this dimension 1s based
on comparing samples of majority and minority firms. The service provider,
the Urban Institute understands that the city prefers completing Phase
One of the study prior to making a final decision to proceed with Phase
Two.,

The study phases are:

Phase One

Review all records of major construction contracts let by the City
over the past five years 1in order to ascertain the degree of
participation of minority firms as subcontractors and prime
contractors. Identify the number of minority contractors in the
major areas for which subcontracts were let for the purpose of
determining whether the rate of gaining subcontracts for minority
contractors 1s divergent from the number of potential minority

continued . .




contractors. A report outlining the methods employed 1n the

study, displaying data gathered, and conclusions developed

through analysis of the data will be provided the City. The
records of Utilities Department and Engineering Department will

be utalized for the purpose of constructing the bid letting history
of the City over the last five years. Various sources will be used
to ascertain the number of minority contractors in existence at any
given time. A review of case studies and legislative action at the
federal level on this subject will be included in the Study.

Phase Two

In order to determine whether minority contractors have had

access to the system, a sample of minority firms in major

contracting areas will be asked 1f they receive notice of bids,

have they placed bids, degree of success 1in obtaining baids,

opinions about success rate, and 1f no bids have been placed, why.
These questions would seek both opinions and actual data from records.
A sample of majority firms would also be selected and similar
questions asked of them. A report comparing the minority and
majority firms sampled will be gaven the City at the conclusions

of this phase of the study.

TIME FRAME ESTIMATES

Phase One - Three months#*
Phase Two - Three months

¥With assistance from participating City departments this ti.e frame may
be shcrtened.

FUNDING ESTIMATES

Phase One - $3,000
Phase Two - $4,000






ORDINANCE NO.

AN ORDINANCE TO AMEND ORDINANCE NO. 1184-X, THE 1982-83 BUDGET

ORDINANCE, TO APPROPRIATE FUNDS FROM THE GENERAL FUND CONTINGENCY
TO FUND A CONTRACT WITH THE UNCC URBAN INSTITUTE TO STUDY MINORITY
AND WOMEN CONTRACTOR'S PARTICIPATION IN CITY CONSTRUCTION PROJECTS

Section 1. That the sum of $7,000 1s hereby appropriated
from the General Fund Contingency (530.00) account to the City Manager's
Office {(102.00.199) for a contract with the UNCC Urban Institute.
This contract will provide for a study of the degree of participation
by minority and women contractors operating as prime and subcontractors
on City construction projects.

Section 2. All ordinances or parts of ordinances in conflict
herewith are hereby repealed.

Section 3. This ordinance shall become effective upon 1ts adop-

tion.

Approved as to form:

City Attorney
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Name

Chisholm, John L.

Croy, Sandra L.

Brockman, Sidney J.

~

Elder, Thereasea

Gordon, Susan R.

Artis, Wilhe M.

Holton, Mitz:1 C.

Buchanan, Gerald R. "Jerry"

Felts, Mary Ann

Granger, Wilham G.

Lynch, James T.

Woods, Joanna

Talent Bank Nominees for Boxing Commission

Address

5416 Dennis Court
Charlotte, N. C. 28213

2625 Warnath Drive
Charlotte, N.. C. 28210

2233 C Rexford Road
Charlotte N.C. 28211

6025 Rockwe]l Blvd. W,
Charlotte, N.C, 238213

638 Northgate Avenue
Charlotte, N.C. 28209

4811 Easthaven Drive
Charlotte, N.C. 28212

4415 Carriage Drive
Charlotte, N. C. 28205

2108 Wensley Drive
Charlotte, N.C. 28210

1123 Regency Drive
Charlotte, N. C. 28211

5420 Farmbrook Drive
Charlotte, N. C. 28210

6047 Brookhaven Road
Charlotte, N, C. 28210

6710 Knightswood Drive
Charlotte, N.C. 28211

Sex

MALE

FEMALE

MALE

FEMALE

FEMALE

MALE

FEMALE

MALE

FEMALE

MALE

MALE

FEMALE

Race

BLACK

WHITE

WHITE

BLACK

WHITE

BLACK

WHITE

WHITE

WHITE

WHITE

WHITE

WHITE

District

0
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Name

Shaw, Jr., Billy B.

Sanderson, Elhot B.

Rohde, Pearl B.

Rice, Judith G.

Pappas, George A.

Gordon Jr., Michael S.

Lathrop, Dawvid D.

Reeder, Dallie J.

Bailey, Grace M.

Huberman, Jeffrey A.

Ryan, Virginia

Palis, Jack

Smith, Sid

Nicholson Rev. Dr. Maggie

L.

Talent Bank Nominees for Boxing Commission

Address

4540 Strangford Avenue
Charlotte, N. C. 28225

2123 Knickerbocker Drive
Charlotte, N.C. 28212

7141 Rollingridge Drive
Charlotte, N.C. 28211

2210 Whithield Drive
Matthews, N. C. 28105

4828 Hadrian Way
Charlotte, N. C. 28211

1509 Eastcrest Drive
Charlotte, N.C. 28205

1509 Thomas Avenue
Charlotte, N. C. 28205

1538 Wadde!ll St.
Charlotte, N. C. 28216

3600 Meredith Avenue
Charlotte, N. C. 28208

1607 Dilworth Road W.
Charlotte, N. C. 28203

2110 Amboy Ct
Charlotte, N. C. 28205

4516-42 Randolph Road
Charlotte, N, C. 28211

2526 Normandy Road
Charlotte, N.C. 28209

1225 South Caldwell Street, #4153
Charlotte, N. C., 28203

Sex

MALE

MALE

FEMALE

FEMALE

MALE

MALE

MALE

FEMALE

FEMALE

MALE

FEMALE

MALE

MALE

FEMALE

Race

WHITE

WHITE

WHITE

WHITE

WHITE

WHITE

WHITE

BLACK

WHITE

WHITE

WHITE

WHITE

WHITE

BLACK

District

0






Name

Marxen, Merle W.

Campbell, Jr. Hugh B.

Gerns, Peter H.

Baker, Don N.

Hartford, Winslow H.

Kimball, Wilham G.

Suiter, Roger N.

Strickland, Charles E.

Smith, Darwin O.

Ridenhour, Nancy

Mansfield, C. Franklin (Frank)

Mullis, Carol B.

Hardt, Nettie

Hardt, Erich

Talent Bank Nominees for Boxing Commuission

Address

1041 Circlewocod Drive
Charlotte, N. C. 28211

1428 Scotland Ave.
Charlotte, N. C. 28207

100 Matador Lane, Apt. 403
Charlotte, N.C. 28209

8418 Knights Bridge Road
Charlotte, N. C. 28210

i413 Redcoat Dr.
Charlotte, N.C. 28211

4215 Brookfield Drive
Charlotte, N. C. 28210

5410 Sharon Road
Charlotte, N.. C. 28210

3201 Glen Terrace
Charlotte, N. C. 28211

3000 Carmel Road
Charlotte, N.C. 28211l

4607 Colony Road, Apt.E
Charlotte, N. C. 282il

735 E. Kingston Avenue
Charlotte, N.C. 28203

2500 Hargett Road
Matthews, N. C. 28105

2928 Windrow Lane
Matthews, N. C. 28105

2928 Windrow Lane
Matthews, N. C. 28105

Sex

MALE

MALE

MALE

MALE

MALE

MALE

MALE

MALE

MALE

FEMALE

MALE

MALE

FEMALE

MALE

Race

WHITE

WHITE

WHITE

BLACK

WHITE

WHITE

WHITE

WHITE

WHITE

WHITE

WHITE

WHITE

WHITE

WHITE

District

6

Co.

Co.

Co.
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Talent Bank Nominees for Clean City Committee

Name Address Sex Race District

Lathrop, David D. 1509 Thomas Avenue MALE WHITE I
Charlotte, N. C. 28205

Huberman, Jeffrey A. 1607 Dilworth Road W. MALE WHITE 4
Charlotte, N. C. 28203

Palis, Jack 4516-42 Randolph Road MALE WHITE 5
Charlotte, N. C. 28211

Convey, Wilham H MALE WHITE 6
1420 Lilac Road

Smith, Sud 2526 Normandy Road MALE WHITE 6
Charlotte, N.C. 28209

Suiter, Roger N. 5410 Sharon Road MALE . WHITE 7
Charlotte, N.. C. 28210

Strickland, Charles E. 3201 Glen Terrace MALE WHITE 7
Charlotte, N. C. 28211

Ridenhour, Nancy 4607 Colony Road, Apt.E FEMALE WHITE 7
Charlotte, N. C. 28211

Patnaik, Beverly S 9624 Covedale Drive FEMALE WHITE 7
Matthews, N.C. 28105

Kimball, Wilham G. 4215 Brooktield Drive MALE WHITE 7
Charlotte, N. C. 28210

Hartford, Winslow H. 1413 Redcoat Dr. MALE WHITE 7
Charlotte, N.C. 28211

Adams, Mahlon H. 3346 Willow Oak Road FEMALE WHITE 7
Charlotte, N. C. 28203

Mansfield, C. Franklin (Frank) 735 E. Kingston Avenue MALE WHITE 9

Charlotte, N.C. 28203






9/2/82
Talent Bank Nominees for Clean City Committee

Name Address Sex Race District

Mullis, Carol B. 2500 Hargett Road MALE WHITE Co.
Matthews, N. C. 28105

Jowett, David A. 309 WaterQak Lane MALE BLACK Co.
Matthews, N. C. 28105

Hardt, Nettie 2928 Windrow Lane FEMALE WHITE Co.
Matthews, N. C. 28105

Hardt, m_._.n: 2928 Windrow Lane MALE WHITE Co.
Matthews, N. C. 28105
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Name

Elder, Thereasea

Hood, Rodney K.

Talent Bank Nominees for Community Facilities Committee

Address Sex

6025 Rockwel] Blvd. W. FEMALE
Charlotte, N.C. 28213

{327 Orvis Street MALE
Charlotte, N.C. 28216

Race

BLACK

BLACK

Distric
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Talent Bank Nominees for Taxicab Review Board

Name Address

Sex Race District

Kimball, Wiliam G. 4215 Brookfield Drive MALE
Charlotte, N. C. 23210

WHITE 7
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Name

Lynch, James T.
Ledwell, Jerry J.
Jenrette, Jon S.
Granger, Wilham G.
Lathrop, David D.

Hood, Rodney K.

,ms_ﬁ:. Sid

Talent Bank Nominees for Uptown Development

Address

6047 Brookhaven Road
Charlotte, N. C. 28210

3401 Country Club Drive
Charlotte, N.C. 28205

1333 Queens Road
Charlotte, N. C. 28207

5420 Farmbrook Drive
Charlotte, N. C. 28210

1509 Thomas Avenue
Charlotte, N. C. 28205

1327 Orvis Street
Charlotte, N.C. 28216

2526 Normandy Road
Charlotte, N.C. 28209

Sex

MALE

MALE

MALE

MALE

MALE

MALE

MALE

Race

WHITE

BLACK

WHITE

WHITE

WHITE

BLACK

WHITE

Diustrict

0






For Offica Use Only

Date Submitted__August 30, 1982

Agenda Date Requested___September 13, 1982

Consaquences If Agenda Date i1s Delayed or Action is Deferred_lLe City Council requested

that tnis proposal be considered on the same date as the landfill

development contracts Lhese nhave been submitted CLor September L3

Contact Person for Questions

from the City Manager's Office__.iaTylyn L Williams

Authonzed bv_ﬁ%ﬁl s/l
Degartment Head

AN g
B z_/ —

Approved by f}‘ff .

Assrstant City ManaEBr
List Attachments

-

Resolution







A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CHARLOTTE AUTHORIZING
THE CITY MANAGER TO EXECUTE AN AMENDMENT TO AN AGREEMENT WITH
HENNINGSON, DURHAM AND RICHARDSON, INC. DATED 1 APRIL 1981.

WHREREAS, the City of Charlotte is committed to the conservation of
natural resources ; and

WHEREAS, the City of Charlotte wishes to minimize the use of land
for solid waste disposal; and

WHEREAS, it appears that the implementation of a resource recovery
plan will contribute substantially to these goals and objectives; and

WHEREAS, the cost of a 2,000 TPD resource recovery facility has
increased significantly; and

WHEREAS, the City of Charlotte wants the Engineer to undertake
certain studies of a smaller facility and a specific financing plan; and

WHEREAS, the accomplishment of such a study is outside the
Engineer's scope of work, as defined by the Agreement dated April 1,
1981,

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of

Charlotte that the City Manager execute an amendment to the Agreement
dated April 1, 1981 for these services at a cost not to exceed $6,000.

Approved as to form:

Ao b/ Z/;Mﬂ@nlr

City Attorney
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Request for Council Action

To the City Council

From the City Manager

Action Requested Request City Council at its September 13, 1982 meeting to approve a
“contract for Technical or Professicnal Services between the City of Charlotte and
Cherry Camumity Orgamization, Inc." for a Rehabilitation Management and Sales Pro-

gram principally and primarily for the residents of the Cherry Neighborhood Strategy

Area 1n the amount of $112,476.
Responsible Department ! Comunity Development
This requast should be orgamized according to the following categorees. Background, Explanation of Request, Scurce
of Funding, Clearancas, Bibliography

e T et E i 3 : %

BACKGROUND: Approval of this contract is necessary in order to provide the admnmistra-
five costs needed to implement the final year of the Cherry Two Year Plan which was
approved by City Council on September 14, 1981. This contract includes a work schedule
which 1dentifies 41 units to be major repaired at an estaimated cost of $339,684 and

the rehabilitation of 4 structures at an estimated cost of $140,000.

The funding level recomended for this year has increased from $96,409 to $112,476
because the Neighborhood Self Help Grant which had paid a portion of staff cost for
the CCO ended during last year's contract. This amount, 1f approved will satisfy the
City's obligation to the CCO, who 1s responsible for umplementing the activities of
the Camumnity Develomment Plan for the Cherry Neighborhood Strategy Area.

Previous Cammnity Development Department Performance Contracts with CCO are shown

below:

¢ of Units Scheduled for
Maqjor Repalr/Rehab.

Date of Contract Contract Amount

10/1/79 - 9/30/80 $ 50,000 26

10/1/80 - 10/31/80 3,570 (Amendment)

11/1/80 - 11/30/80 3,570 (Amendment)

12/1/90 - 9/30/81 41,440 17

10/1/81 - 9/30/82 96,409 33

2/8/92 - 9/30/82 -0-_(Amendment) 21
Sub-Total $194,989 97

Prorosed Contract

10/1/82 - 9/30/83 $112,476 45
Total $307,465 142

EXPIANATION OF REQUEST: Approval of this eomtract 1s requested in order to coamplete
the final year of the Cherry Two Year Plan which will end September 30, 1983.

iy BTIRG ST s T AR TR e,
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For Office Use Only

Date Submitted August 25, 1982

Agenda Date Requested___September 13, 1982

Consequences if Agenda Date 1s Delayed or Action 15 Deferred_Present contract will expire
1982. The attached contract will take effect Cctober 1,

September 30,

1982. If Agenda date 15 d

ayed or action 1s deferred beyond September

30, 1982, services will be temporarily discontinued.

Contact Person for Questions

J. W. Waltop?

from the City Manager's Office

Authoriz

-

rtment Head

Approved by

List Attachments

Contract
Evaluation

Assistant City Manager
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Request For Council Action
CCo, Inc.
Page 2

SOURCE CF FUNDING: On June 28, 1982, City Council acproved the Capital Improvement
Projects Budget for FY83-87, whach included FPunding for the General Revenue Sharing
Housing Account. Cherry Commumity Organization, Inc. was allocated $112,476.

CLEARANCES: Ceormumity Development Department and Budget and Evaluation Department.

BIBLIOGRAPHY: Commmity Development Files
Evaluaton







REHABILITATION, MANAGEMENT AND SALES PROGRAM
PRINCIPALLY AND PRIMARILY FOR THE RESIDENTS OF THE
CHERRY NEIGHBORHOOD STRATEGY AREA
CONTRACT FOR TECHNICAL QR PROFESSIONAL SERVICES

PART I _ STATEMENT OF AGREEMENT

THIS AGREEMENT, entered into this lst day of October, 1982,
by and between the CITY OF CHARLOTTE, NORTH CAROLINA (hereinafter
called the "City of Charlotte") and THE CHERRY COMMUNITY ORGANIZA-
TION, INC. (HEREINAFTER CALLED THE "Contractoxr").

WITNESSETH THAT:

WHEREAS, the City of Charlotte has submitted an application
and received approval from the United States of america for the
execution of a comprehensive Community Development Program for
certain areas (hereinafter referred to as "Neighborhood Strategy
Areas" and abbreviated "NSA"), pursuant to the Housing and Commnun-
1ty Development Act of 1374; and

WHEREAS, the cooperation of the City of Charlotte and the
Contractor i1s essential for the successful planning and execution
of the Community Development Program; and

WHEREAS, 1n furtherance of the objectives of, and pursuant to
the Housing and Community Development aAct of 1974 and the North
Carclina General Statute 160A-456, the City 1s carrying out a Com-
munity Development Program in the ’Cherry Community Development
Neighborhood Strategy Area" for which a Community Development Plan,
dated February 20, 1976, was approved by the City Council of the
City of Charlotte on April 5, 1976, and an amended Community Devel-
opment Plan, dated March, 1979, was approved by the City Council
of the City on April 23, 1979, by Resolutions; and

WHEREAS, the City of Charlotte has purchased properties valued
at $977,075 in large blocks of other than owner-occupied property
located 1n the Cherry Neighborhood Strategy Area for negotiated
disposition in phases to the Contractor who will, in turn, rehabil-
itate or major repair the property utilizing the City's Rehabilita-
tion Leoan and Grant and Major Repair Program; rental income from
these properties or other sources of funds; and upon completion of
such rehabilitation, the Contractor will either resell the inda-
vidual rehabilitated units to eligible purchasers who will assume
the rehabilitation loans on the property or, on those properties
not disposed of by sale, the Contractor will lease the property to
low and moderate-income individuals or families; and






WHEREAS, it 1s the desire of the parties that the Contractor
engage in certain planning and execution activities darectly related
to a REHABILITATION, MANAGEMENT AND SALES PROGRAM principally and
primarily for the RESIDENTS OF CHERRY.

NOW, THEREFORE, the parties hereto do mutually agree to the
requirements and provisions of this contract as follows:

PART II - SCOPE OF SERVICES

THE SERVICES REQUIRED of the Contractor shall be directed to
and consistent with the following:

A, ACHIEVEMENT AND PERFORMANCE OBJECTIVES

1. The Contractor will major repair not less than forty-one
(41) units in the blocks and parcels listed in Appendix A.
These properties will be repaired within the cost estimates
provided by the Community Development Construction Advisor
for City-owned properties in Cherry listed in Appendix B.
The work will be performed in accordance with the Work
Schedule attached as Appendix C.

2. The Contractor will complete the major repair of any remain-
ing units from the FY82 work schedule within sixty-five (65)
work days after the beginning date of this contract.

3. The Contractor will i1nitiate loan applications for four (4)
single-family structures and complete rehabilitation of those
units in accordance with the work schedule attached as Appen-
dix C.

4. The Contractor will notify the Program Monitor of the Com-
munity Development Department of the City of Charlotte of
which parcels the Contractor desires to acquire not less
than forty (40) work days prior to the deésired acquisition
date. If any rehabilitation is needed\gg the property trans-
ferred to the CCO, the CCO will make application for a rehab
loan withan twenty (20) days following acquisition.

5. The Contractor shall make application for Rehabilitation
Loans from the Community Development Department not less
than forty (40) woxrk days prior to the date that the Con-
tractor anticipates beginning rehabilitation of the units
to be rehabilitated utilizing such funds. This number of
days should be sufficient to cover normal loan procedures
with a non-profit sponsor, which include appraisal of the
property, title search, credit determinations, preparation
of work write-up and cost estimates, bidding procedures

and approval by City Councal.
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The Contractor will ensure that rehabilitation of such units

will begin within ten (10) work days following issuance

of a proceed order.

Rental units will be rented withan fifteen (15) work days
following the campletion of rehabilitation of each struc-
ture. Sales units will be sold or listed for sale to owner/
occupants in accordance with the Cherry Community Development
Plan within fifteen (153) work days following the rehabilita-
tion of each structure.

The Contractor will ensure that the vacancy rate of units
does not exceed 18% and that the delinquency rate of rental
rates does not exceed 10%.

The Contractor will repay the loan from the City of Charlotte
at a rate to be established in the deeds of trust and land
sales contracts conveying property to the Contractor.

The CONTRACTOR will provide a detailed PRQGRESS REPORT on
the 8th of each month but no later than ten (10) work days
after the end of each reporting period and a final report
within ten (10) days after the expiration date of this
contract.

MANAGEMENT AND ADMINISTRATION RESPONSIBILITIES

l.

The Contractor will hire and maintain such staff as approp-
riate and necessary to fulfill the terms of this contract.

The Contractor shall exexcise appropriate staff screening
procedures to ensure against conflict of interest. No member
of the Contractor's governing board, nor any person receiving
a rehabilitation loan from the Community Development Department
may receive compensation for services provided under this
contract, or from any contracts (or sub-contracts) to perform
work generated by this contract. ‘

The Contractor will make proper and timely applléétlon for
Section 8 Rental supplements on rental units.

As new federal, state or local housing programs become avail-
able, the Contractor will fully investigate these programs as
potential alternate funding sources and make application for
such funds as appropriate.

Contracts with general contractors in performing rehabilaitation
work financed by Community Development rehab loans must be ap-
proved by the Rehabilitation Division Supervisor of the Com-
munity Development Department prior to implementation of said
contracts.
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13.

14.

Rehabilitation work funded by the Community Development De-
partment will be performed in accordance with the procedures

already established by that department.

The Contractor will provide through the program staff, ad-
ministrative and supervisory services, coordinated plannang,
implementation and budget control for the program.

The Contractor will maintain central records on the program
budget and will provide a detailed breakdown of eligible
expenditures as designated by the program budget with each
Disbursement Voucher submitted.

The Contractor will submit original invoices and receipts
with the Disbursement Voucher requests as required under
Part Vv - COMPENSATION AND METHOD OF PAYMENT.

The Contractor will provide the Community Development Depart-
ment of the City of Charlotte and/or the U.S. Department of
Housing and Urban Develcpment with all available reports and
other data necessary for the evaluation and financial audat
of the program described in this document.

The Contractor will keep on file copies of bids, rehabilita-
tion agreements and other financial records and make such
records available upon regquest to the City of Charlotte
and/or U.S. Department of Housing and Urban Development.

The Contractor will be responsible for exercising appropriate
monitorang and control procedures with regard to the responsi-
bilities ascribed to the Contractor for the purpose of ensuring
that provisions of this contract are properly and adequately
fulfilled.

The Contractor is obligated to notify the Community Develop=-
ment Department of the City of Charlotte 1n the event the
Contractor i1s unable to provide services 1n sSuch sequence

and in such manner as to fulfill the Contractor's cbligations
and satisfy the requirements of this contract. Both parties
will make every effort, including the use of arbitration, to
work out any problems which may arise., If necessary, contract
negotiations will be conducted to determine what, 1f any, mod-
1fication to the program can be made to facilitate the Con-
tractor's ability to provide services which will satisfy the
terms of this contract.

The Contractor shall neither charge nor in any manner antici-
pate payment of any costs not specifically desaignated as an
eligible expense under this contract as specified in the
PROGRAM BUDGET attached hereto.



15. The Contractor will refer program participants needing
additional or other social or personal services to the
City of Charlotte's Neighborhood Centers Department for
diagnostic counseling and referral or to other appropriate
community service agencies.

C. PROGRAM OPERATION RESPONSIBILITIES

1. The program will be conducted in the Cherry Neighborhood
Strategy Area, in locations selected by the Contractor and
approved by the Community Development Department of the
City of Charlotte.

2. The overall operation of the program will be the respon-
sibilaity of the Cherry Community Organization, Inc.

3. The Contractor will be responsible for certifying the
eligibility of residents to participate in the program,
including exercising appropriate measures to prevent
conflict of interest.

4. The Contractor will identify and establish the eligibility
of residents, in keeping with applicable state, federal
and local requirements to purchase or rent housing units
under this contract or to be employed under this contract.
No person should be denied participation in or benefits
from the program on the basis of sex, race, religion or
national origin.

The Contractor and each employer will comply with all

requirements imposed or pursuant to the requlations of
HUD effectuating Title 6 of the Civil Rights Act of 1964.

PART III - SCHEDULE OF PERFORMANCE

A. GENERAL PERFORMANCE STANDARDS

The SERVICES of the Contractor, as outlined in PART II - SCOPE
OF SERVICES, are to commence after the date of execution of this
contract, as of the date first written above and shall be undertaken
and completed in such sequence and in such manner as to assure their
success i1n the light of the purpose of this contract and the City of
Charlotte's comprehensive Community Development Program.

The REHABILITATION, MANAGEMENT AND SALES PROGRAM will begin
QOctober 1, 1982.

The contract will be i1n force for twelve (12) calendar months.

The contract will end September 30, 1983.
-5 -



IT IS UNDERSTOOD BY BOTH PARTIES that this Contract contains
a ninety (90) day waiver from the date of execution. Should the City
of Charlotte and the Contractor be unable to concur on the implemen-
tation of the program, this contract shall terminate saixty (60) days
after the date of execution. The City of Charlotte shall indicate
this texmination in writing to the Contractor not less than ten (10)
working days prior to the end of the waiver period. In the event of
such a termination of thas contract, the City of Charlotte shall be
liable for only such expenses as were necessary in order to permit
the operation of thas contract through said waiver period.

B. PERFORMANCE SCHEDULE STIPULATIONS

l. Because of budget constraints for the Cherry NSA, the CCO
will not initiate the purchase of any additional properties
for rehabilitation or major repair not listed in Appendix A
and will not make any changes or additions to the work
schedule described in this contract without the prior written
approval of the Community Development Department,.

2. The Contractor will notify the Program Monitor of the Commun-
1ty Development Department of the City of Charlotte of which
parcels the Contractor desires to acquire not less than forty
(40) work days prior to the desired acquisition date. Any
rehabilitation needed on properties transferred to the CCO
will be initiated within twenty (20) days following acquisiticn.

3. The Contractor shall make application for Rehabilitation Leans
from the Community Development Department not less than forty
(40) work days prior to the date that the Contractor antici-
pates beginning rehabilitation of the units to be rehabilitated
utilazing such funds. This number of days should be sufficient
to cover normal loan procedures with a non-profit sponsor,
which 1include appraisal of the property, title search, credait
determinations, preparation of work write-up and cost estamates,
bidding procedures and approval by City Council.

The Contractor will ensure that rehabilitation of such units
will begin within ten (10) work days following issuance of
a proceed order.

4. The Contractor will work in close cooperation with the Construc-
tion Advisor of the Community Development Department in the re-
habilitation of housing in conformance with City Housing Codes,

5. The Contractor will establish and maintain minutes of all Board
meetings of the CCO as required by state statutes of the State
of North Carolina pertaining to non-profit corporate entities.

i
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The” CONTRACTOR will provide a detailed PROGRESS REPORT on
the 8th of each month, but no later then ten (10} work days
after the end of each reporting period and a final report
withain ten (10) days after the expiration date of this
contract.

PROGRESS REPORTS, reports of program Expenditures and MINUTES
of All Board meetings will be properly submitted by the Con-
tractor to the CDD of the City of Charlotte no later than
ten (10) working days after the specified due date in order
that the City can monaitor the stability of the Contractor.

It 1s expressly understood by both parties that the Contractor
1s obligated to notify the Community Development Department of
the City of Charlotte in the event that the Contractor is un-
able tc provide services in such sequence and in such manner

as to fulfill the Contractor's obligations and satisfy the
requirements of this contract; and that the Contractor wiIl

be reimbursed only in the amount of those expenditures actually
incurred in providing services under this contract as designated
in PART II - SCOPE OF SERVICES and PART III - SCHEDULE OF PER-
FORMANCE and as specified in the detailed program BUDGET
attached hereto.

If 1t 1s determined that the work in Cherry 1s not proceeding
at a pace sufficient to complete the ocbjectives withan the
schedule set by this agreement and the HUD approved CD plan

to complete the target area; the Contractor and the City of
Charlotte will discuss and negotiate those units to be rehabil-
rtated by another non-profit or private agency to ensure that
the plan 1s completed as scheduled:

THE PROGRESS REPORTS will be due monthly on the following dates:

November 8, 1982 Comprehensive Report
December 8, 1982 Comprehensive Report
January 8, 1983 Comprehensive Report
February 8, 1983 Comprehensive Report
March 8, 1983 Comprehensive Report
April 8, 1983 Comprehensive Report
May 8, 1983 Comprehensive Report
June 8, 1983 Comprehensive Report
July 8, 1983 Comprehensive Report
August 8, 1983 Comprehensive Report
September 30, 1983 Final Report

Prior to implementing the program, secure and provide docu-
mentation to the Community Development Department of the
City of Charlotte that insurance adequate to cover any acci-~
dental or personal injury that may occur as a result of a
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NSA resident's particaipation in the program described in
this contract has been secured by the Contracteorx. The
Contractor will require sufficient documentation from any
persons or businesses performing rehabilitation or related
work required by this contract to ensure that these persons
or businesses have insurance adequate to cover any accident,
personal injury or property damage that maght occur as a
result of this work.

8. Prior to implementing the program, secure and provide doc-
umentation to the Community Development Department of the
City of Charlotte that insurdnce adequate to cover the re-
placement cost of property owned by the City and in the
custody of the Contractok has been secured bg the Contractor.

9. The Contractor understands and agrees that representatives
of the Community Development Department and the Budget and
Evaluation Department of the City of Charlotte shall make
periodic visits to monitor the program.

10. The Contractor will strictly adhere to a timely schedule
for assigning and/or employing staff to provide the services
required of the Contractor by this contract promptly and
without delay as specified in the program budget attached
hereto.

11. Prior to implementing the program, the Contractor will pro-
vide the Program Monitor of the Community Development Depart-
ment with the names of their Board Chairman and Director,
who will be the contact persons between the CCO and the CDD.

12. The Contractor will submit the final report and the final
Disbursement Voucher Request to the Community Development
Department of the Caty of Charlotte not more than two (2)
work weeks after the terminaticn of this contract.

PART IV - ACHIEVEMENT, PERFORMANCE AND EXPENDITURE REPORTS

The CONTRACTOR SHALL PREPARE AND SUBMIT pericdic PROGRESS REPORTS
and REPORTS of PROGRAM EXPENDITURES to the Community Development De-
partment of the City of Charlotte documenting accurately and compre-
hensively the Contractor's progress in fulfilling his obligations
specified in PART II -~ SCOPE OF SERVICES and PART III - SCHEDULE
OF PERFCRMANCE and the extent to which achievement and performance
cbjectives have been met. These reports shall provide both gual-
itative and quantitative information and be provided in a form
suitable for reproduction. The format of the Contractor's reports
shall be reviewed and approved by the Community Development Depart-
ment of the City of Charlotte prior to submission of the 1nitial
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report and/or subsequent reports. Technical assistance will be
provided by the City in design of the format for the reports.

ALL REPORTS will provide cumulative, YEAR-TO-DATE INFORMATION
through each reporting period. The reports may include any informa-
tion determined beneficial by the Contractor to document the Con-
tractor's progress in fulfilling i1ts obligations and the extent to
which achievement and performance objectives have been met BUT at
a mainimum SHALL PROVIDE THE FOLLOWING INFORMATION:

ALL REPQRTS

1. Report for each structuré to be acquired and rehabilitated
under this contract: , address, type of structure (single-
family, duplex, triplex, or fourplex), current status
(vacant or occupied), plans for the structure (rental prior
to rehab, rehab for rental or rehab for sale), anticipated
date for rehabilitaticon, estimated cost to rehabilitate,
date acquisition of property was initiated, date property
was acquired, date rehabilitation loan was applied for,
date loan was approved, date rehabilitation process was
initiated (work write-up), ccst estimate and bid proposal,
date rehabilitation work was approved to start, date actual
rehabilitation work started, date work was completed, actual
total cost to rehabilitate, general contractor used, and
date unait was sold or rented.

2. Report for each structure for which rehabilitation has
been completed.

a) Structures for Sale: AaAddress, owner/occupant, phone
number, date of occupancy, where financed, amount of
mortgage, amount paid back to City, amount of retained
income, total proceeds (year-to-date) and maintenance
and upkeep expenses (year-to-date of sale).

b) Structures for Rent: Address, tenant, phone number,
date of occupancy, amount of rent (without supplement),
amount of Section 8 supplement (1f any), total amount
of rent, amount of retained income, amount paid back
to City (year-to-date), and maintenance and upkeep ex-
penses (year-to~-date), amount of mortgage on structure,
amount due Bankers Mortgage Corporation (year-to-date)
and amount paid (year-to-date).

3. Repcrt for each unit to be major repaired under this contract:
address, type of structure (single-family, duplex, triplex, or
fourplex), current status (vacant or occupied), plans for the
structure (rental prior to major repair, major repair for






rental or major repair for sale), anticipated date for
major repair, estimated cost to major repair, date major
repair work was approved to start, date actual major
repair work started, date work was completed, actual total
cost to major repair, general contractor used, and date
unit was sold or rented.

4. Report for each unit for which major repair work was com-
pleted: address, tenant, phone number, date of occupancy,
amount of rent (without supplement), amount of Section 8
supplement (1f any), total amount of rent, amount of re-
tained income, amount paid back to City (year-to-date) and
maintenance and upkeep expenses (year-to-date).

5. Report for each vacant structure; address, owner (CCO-owned
or City-owned) and number of days wvacant.

6. Report for each eviction for non-payment: address, tenant,
phone number and date of eviction.

7. Report for each eviction all other causes: address, tenant
phone number and date of eviction.

AUDIT REPORT

Provide a copy of Audit Report certified by the Contractor's
Chief Financial Officer or Program Director no later than sixty (60)
days after the end of the contract period.

PART V - COMPENSATION AND METHOD OF PAYMENT

The CITY OF CHARLOTTE AGREES TO REIMBURSE THE CONTRACTOR the
total sum not to exceed One Hundred Twelve Thousand Four Hundred
Seventy-Six Dollars ($112,476.00) to hire staff and pay operating
costs of administering this contract as outline in PART II - SCOPE
OF SERVICES and PART III - SCHEDULE OF PERFORMANCE. A detailed
budget reflecting the total dollar amount of this contract is
attached hereto. This budget will be used as a guide for expen-
ditures and reimbursements and will be approved by the 0ffice of
Budget and Evaluatior of the City of Charlotte. A copy of the
budget will be delivered to the Contractor prior to the execution
date of thas contract and the official copy of the said budget will
remain on file at the office of the City Clerk of the City of
Charlotte. Both parties further agree that the budget may only be
modified by mutual agreement between the Contractor and the Community
Development. Department of the City of Charlotte, which shall include
approval of said modification by the 0Office of Budget and Evaluaticn
of the City of Charlotte. Any such agreement to modify the budget
wi1ll be represented by formal wraitten documentation signed by a
duly authorized representative of the Contractor and the Community
Development Department of the City of Charlotte.
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The CONTRACTOR will be PAID THROUGH DISBURSEMENT VOQUCHER REQUESTS
with said forms supplied to the Contractor by the Community Devel-
opment Department of the City of Charlotte. EACH VOUCHER REQUEST
SHALL BE ACCOMPANIED BY THE PROPER INVOICES AND RECEIPTS AND/OR
BY A STATEMENT OF EXPENDITURES incurred and certified by the Con-
tractor’'s Chief Financial Officer and a list of the names and
addresses (or case numbers 1f necessary to preserve confidentiality)
of the residents participating in or served by the program des-
cribed in this document.

IT IS EXPRESSLY UNDERSTOOD AND AGREED that the Contractor will
be reimbursed only in the amount of those expenditures actually
incurred in providing services required by this contract and that
in no event will the total reimbursement to be paid hereunder
exceed the maximum sum ¢f One Hundred Twelve Thousand Four Hundred
Seventy-Six' Dollars ($112,476.00) for all services required,

IT IS UNDERSTOOD by both parties that the effective date of
this contract shall not be valid until such time as the City Council
of the City of Charlcotte formally approves this contract for execution.

IT IS UNDERSTOQD by both parties that the accounting and fiscal
management preocedures applicable to this contract shall be pre-
scribed by the Director of Finance of the City of Charlotte and
the Centractor informed of said procedures by the Program Monitor
of the Community Development Department of the City of Charlotte.

PART VI - TERMS AND CONDITIONS

THIS AGREEMENT 13 subject to and incorporates all provisions
specified in Exhibit A, General Provisions, attached hereto.

IN WITNESS WHERECQF, the City of Charlotte and the Contractor
have entered i1nto this contract as to the date £first above wraitten.

ATTEST: CITY OF CHARLQOTTE, NORTHE CAROLINA
{Seal) By:
Caty clexrk Mayor
ATTEST: CHERgE;COMMUNITY ORGANIZATION, INC.
) Toe A< )
b L aie leen/seal) By: ¢4 i t gl Pl
’ Secretary Presxdent ~

Approved as to form:

- T 2 et ). L






APPmDm IIAII

UNITS TO BE MAJOR REPAIRED

Block and Parcel - Number of Units
‘g-11a 2 ‘
14-5 2
12-1 \ 7
19-1 9
6~-12 2
1l-1 _19

TOTAL FOR FY83 41



APPENDIX "B"

UNITS TO BE MAJOR REPAIRED BY STRUCTURE ADDRESS AND COST

B/P ~ Structure Address Cost to Major Revair
G-11a 1609«11 Luther Street 3 13,440
14-5 1704 A & B Luther Street $ 16,800
12-1 1800 Main Street 8,460
1810~12 Main Street 18,600
509 Avant Street 16,120
513 Avant Street 14,880
1801 Baxter Street 14,880
1805 Baxter Street 15,500

Sub-Total S 88,440

19-1 1400 Main St./401 Cherry st. 13,640
1408 Maain Street 16,120
1410-12 Main Street 6,200
1414 Main Street 2,480
1416~18 Main Street 8,060
417 (411) Main Street 11,160

Sub-Total $ 57,660

6-12 1617-19 Luther Street $ 14, 384
11l-1 1801-03 Main Street 8,960
1305-07 Main Street 15,680
1809-11 Main Street 8,260
1815 A & B Main Street 7,840
1817 Main Street 22,400
1819 Main Street 13,440
1823 Main Street 13,440
1827 Main Street 13,440
408-10 Eli Street 17,920
412-14 Eli Street 5,600
416-18 Eli1 Street 5,600
420 Eli Street 15, 680

Sub-Total $ 148,960

TOTAL COST $ 339,684
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' City of Charlotte, N. C.
Poge
| 1,
SUMMARY OF BUDGET REQUESTS A——
",T“ 2010 - Capital 1 reocram Cherry 3 ACCOUNT 4 DIPARTMEME ANO ACTIVITY
Improvements Community Organ. Commun 1ty Development
3
l EXPENDITURES
RFOUEST = NEXT YEAR _
l CL::\‘:S‘::I‘&?‘.I'EI:N °L:scrn:'?:x Ln!q:’sog::g !'rsrral:‘:::: 4a Top:gg‘r;:u:]‘ ¢ PROCRAM . HEFAC
PERSOMAL SERVICES 28,593.74 82,349 80,412 {101,176 lO_l, 176
ICONTRACTUAL SERVICES 4,512.17 11,752 10,139 9,800 9,800
COMMODITIES 760.24 2,108 2,021%1 1,500 1,500
CAPITAL OUTLAY 663.46 200 -0- ~Q- -0-
ILESS DEPT'L. CHARGES -0~ -0- -0- -0=- -0-
TOTAL 34,529.61 96,409 92,572 {112,476 112,476
PERSONNE
e. ACTUAL  |b. AUTMORIZED | ¢ ACTUAL REQUEST — MEXT YEAR
POSITIONS LAST YEAR THIS YEAR THIS YEAR s CENTINUL | ¢ CHANGES t TOTAL
FULL TINME 5 5 5 3] 6
l TEMPQRARY Q 0 0 0] 0
SELECTED WORKLOAD INDICATORS
a. ACTUAL & syostT (3TiMATED REQUEST — HCYT Y"AR
(MOICATORS LAST YEAR THIS TEAR TG TLAR 4 CONTINUE o OTOTAL

PROGRAM INFORMATION

‘ ¢
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'D Contiruc ] or follawing cxglaratian form
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City of Charlotte, N C.

T 3
OBJECT DETAIL— et &

J Check
-\ One

Page

| AT

i

1 FumNG

2010

¥ aCLOUNT

377.14

1 ProGRam (NErry
Communaity Org.

4 DEPARTMENT ANQ ACTIVITY

Community Development

5

O8JECT
NUMBER

¢ OBJECT TITLE AND EXPLANATION

T ACTUAL
LasT TR

3 BUDGET
THIS YEaR

9 ESTIMATIED
THIS YEAR

10 REQUEST
HEXT YR

S i

oLl

085

086

089

111

113

141

142

146

Salaries & Wages - Regular

1 Director @ $1,916.66/mo. for
12 mo. = $23,000

1 Fiscal Officer @ $1,666.66/mo.
fer 12 mo. = $20,000

for 12 mo. = $16,000

for 12 mo. = $14,800

1 Secretary @ $791.66/mo. for
12 mo. = $9,500

1 Rental Manager @ $500/mc. for
12 mo. = 56,000

Social Security
6.7% of $89,300

Employee Health Insurance
5410/mo. for 12 meo.
1 Parent/Child @ 592
4 Indivaiduals @ $47
1 Family @ 5130

$ 92
$188
$130

B won

Unemp loyment
2.7% of §36,000

Telephone and Telegraph

$267/mo. for 12 mo.

Basic monthly charge $223/mo.
Security System $24/mo.

Long Distance Calls $20/mo.

Postage

Fental of Equipment
$167/mo. for 12 mo. (Copier)
Rental of Land and Building

Auto Allowances
$50/mo. for 12 mo.

25,360.59

1 Rent Credit Coordinator @ $1,333(33/mo.

1 Worksite Supervisor @ $1,233.33/mo.

12/1/80-
9/30/81

1,66%2.95

1,019.30

543.90

1,067,359

s

654.00

501.84

341.80

10/1/81
9/30/82

71,864

4,779

4,896

810

2,640

-, »

1,308

2,250

600

70,629

4,728

4,150

10/1/82
9/30/83

89,300

5,984

4,920

972

* 3,204

360

2,004

600







City of Charlatte,

N C.

CURRENT 1 | Check
OBJECT DETAIL— CHANGE &3 ) One ot —
T me 2010 Capital Lz Frockan  Cherry |° AccounT T DEPARTAERT AND ACTIVITY
improvements ommunity 0rg. 377.14 Community Development
ARG GEILET TITLE AN EXPLANATION P [0 wosr s s | 16
147 gtilitaes 482,90} 1,500 1,112 1,500
$125/mo. for 12 mo.
(Gas, Water, Electricity)
i51 Maintenance & Repair-~Equipment -0- -0- -0~ 500
$41.66/mo. for 12 mo.
153 Maintenance & Repair-Buildings 226,63 704 666 780
Mo. Monitoring Fees - Security
Sgystem $65/mo for 12 mo.
171 professional Fees 950.00; 1,200 1,200 ~0-
25l Motor Fuels and Lubricants -0~ 600 600 -0~
;271 office Supplies 592.03) 1,200 1,231 1,200
: $100/mo. for 12 mo.
291 Expendable Equapment 141.67 -0~ ~0~- -0-
| 287 Janitorial and Cleaning Supplies - =0~ 300 190 300
i $25/mo. for 12 mo.
|
| 426 sales Tax - Equipment 26.54 8 -0~ -0-
{ 544 office Equipment 663.46 200 -0- -0~
611 General Insurance -0- 1,300 1,228 -0-
l 615 Workmens Compensaticn 287.41 250 806 852
34,529.61 96,409 |92,572 112,476
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EXHIBIT &

GENERAL PROVISIONS

Coordination with the Community Development

Department (CDD) of the City of Charlotte -

The Contractor, at such time and in such forms as CDD may
require shall furnish the CDD periodic reports as 1t may
request pertaining to the work or services undertaken pur-
suant to this Contract, the costs and obligations incurred
or to be incurred 1n connection therewith, and any other
matters covered by this Contract, including the expenditure
of program funds from sources other than the CDD. Final
organization of programs and other pertinent information
will be submitted to the CDD. All information, data, re-
ports, and records available and necessary for carrying

out of coordination, evaluation, and planning shall be fur-
nished to the CDD by the Contractor without charge; and the
Contractor shall cooperate with the CDD 1n every way pos-
sible in the carrying out of the CDD work without undue de-
lay.

Program Planning and Management - The Contractor shall ex-
ercise good program planning and management practices 1in
performing services and providing end products required

by this Contract. The Contractor shall, as a mainimum, de=-
velop and maintain a work program and financial operating
plan i1n a form suitable to the CDD. The Contractor shall
provide these documents for the CDD's examination upon re-
qguest.

Community Development Area Resident Employment -~ In all

work made possible by or resulting from this Contract, the
Contractor shall take affirmative action to ensure that resi-
dents of the Neighborhood Strategy Areas are given maximum
opportunities for employment, Jjob training, and upgrading.
First priority shall be given to Neighborhood Strategy Area
residents 1n filling all new and vacated positions. Business
concerns located in or owned 1in substantial part by residents
of the Neighborhood Strategy Area will be used to the greatest
extent possible. Any waiver of this policy for specific
positions requires the written approval of the CDD Director.

The Contractor shall also submit periodic reports to the CDD
to completely and accurately represent his plans for and pro-
gress made in employing, training and upgrading residents of
the Neighborhood Strategy Area.

=Y =



Public Information - Any public policy announcements made
concerning any program referenced herein shall require
prior written approval of the CDD Director. Any publi-
city or other public announcements made concerning any
program referenced herein shall be coordinated with the

CDD and must recognize the Charlotte Community Development
Department of the City of Charlotte as the sponsoring agen-

cy.

Contract Changes - Any deviation, deletion, or addition
to the requirements and provisions set forth by this Con-
tract, including any increase or decrease in the amount
and method of Contractor compensation, must be incorp-
orated in written amendments to this Contract. If ex-
penses are incurred 1in excess of the amount allowable
under this Contract, the amount of the overexpenditure
must be absorbed by the Contractor.

Findings Confidential - All audit findings, reports, in=-
formation, data, etc., prepared or assembled by the Con-
tractor under this Contract are confidential and the Con-
tractor agrees that they shall not be made available to
any individual or organization, other than an agency of
the United States Government, without prior written ap-
proval of the Community Development Director of the City
of Charlotte.

Termination of Contract for Cause - If, through any cause,
the City of Charlotte or the Contractor shall fail to ful-
f111l i1n a taimely and proper manner 1ts obligations under
this Contract, or 1f the City of Charlotte or Contractor
shall viclate any of the convenants, agreements, or sti-
pulations of this Contract, either party shall thereupon
have the right to terminate this Contract by giving writ-
ten notice to the other party to this contract of such
termination and specifying the effective date thereof, at
least two weeks before the effective date of such ter-
mination. In such event, all finished or unfinished do-
cuments, data, studies, surveys, drawings, maps, mecdels,
photographs, and reports prepared by the Contractor under
this Contract shall, at the option of the City of Charlotte
become 1ts property and the Contractor shall be entitled
to receive just and equitable compensation for any work
satisfactorily completed hereunder.

Notwithstanding the above, the Contractor shall not be re-
lieved of liability to the City of Charlotte for damages
sustained by the City of Charlotte by virtue of any breach
of Contract by the Contractor and the CDD may withhold any
payments to the Contractor for the purpose of offsetting
such costs until such time as the exact amount of damages
due the City of Charlotte from the Contractor 1s determained.

..
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Termination for Convenience of the City of Charlotte - The
City of Charlotte may terminate thlis Contract at any time
by giving at least two weeks notice in writing from the Caty
of Charlotte to the Contractor. If the Contract is termin-
ated by the City of Charlotte as provided herein, the Con-
tractor will be paid an amount which bears the same ratio
to the total compensation as the services actually perform-
ed bear to the total services of the Contractor covered by
this Contract less payments of compensation previously mads.
Provided, however, that 1f less than sixty per cent of the
services covered by this Contract have been performed upon
the effective date of such termination, the Contractor
shall be reimbursed (in addition to the above payment) for
that portion of actual out-of-pocket expenses (not other-
wise reimbursed under the Contract) incurred by the Con-
tractor during the Contract period which are directly at-
tributable to the uncompleted portion of the services cov-
ered by this Contract. If this Contract is terminated due
to the fault of the Contractor, Paragraph 7 hereof rela-
tive to termination shall apply.

Records and Audits - The Contractor shall in cooperation
with the CDD maintain accounts and records, adequate to
identify and account for all costs pertainang to the Con-
tract and such other records as may be deemed necessary by
the CDD to assure proper accounting for all project funds.
These records will be made available for audit purposes to
the CDD and will be retained for three years after the ex-
piration of this Contract unless permission to destroy them
1s granted by the CDD. All costs shall be supported by

properly executed payrolls, time records, invoices, contracts,

or vouchers, or other official documentation evidencing in
proper detail the nature and propriety of the charges. All
checks, payrolls, invoices, contracts, vouchers, orders,

or other accounting documents pertaining in whole or in
part to this Contract shall bhe clearly 1dentified and read-
1ly accessible.

Limitation on Compensation for Personal Services - Compen=~
sation for personal services includes but 1s not limited to:
wages, salaries, and supplementary compensation and bene-
fits. Compensation for employees of the Contractor will

be limited to that paid for similar work by local govern-
mental agencies. In cases where the kinds of personal ser-
vices provided have no counterpart in local governmental
agencies, compensation will be limited to that paid for sim-
1lar work in the labor market in which the Contractor comp-
etes for the kinds of personal service involved.

..3_
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12.

13.

14.

15.

16.

17

Subcontracts - None of the work or services covered by this
Contract shall be subcontracted without the prior wraitten
approval of the CDD. Any work or services subcontracted
hereunder shall be specified by written contract or agree-
ment and shall be subject to each provision of this Con-
tract.

Assignability - The Contractor shall not assign any interest
in this Contract, and shall not transfer any interest 1in

the same (whether by assignment or novation), without the
prior written consent of the CDD thereto. Provided, how-
ever, that claims for money due or to become due the Con-
tractor from the City under this Contract may be assigned

to a bank, trust company, or other financial institution
without such approval. Notice of any such assignment or
transfer shall be furnished promptly to the CDD.

Political Activity Prohibited - None of the funds, materials,
property or services provided directly or indirectly under
this Contract shall be used in the performance of this Con-
tract for any partisan political activity, or to further

the election or defeat of any candidates for public office.

Lobbying Prohibited - None of the funds provided under this
Contract shall be used for publicity or propaganda purposes
designed to support or defeat legislation pending before the
Congress.

Maintenance of Effort - Payment of the City shall be con-
ditioned upon the maintenance during the period of this
Agreement by the Contractor a level of aggregate expend-
i1tures programs or activities similar to those being as-
sisted under this Contract, which 1s not less than the
level or aggregate expenditures for such programs or act-
+Vities prior to the execution of this Contract. The Con-
tractor will promptly notify the CDD cof any matters which
have a material tandency tc affect compliance with this
regqulirement.

Compliance with Local Laws = The Contractor shall comply
with all applicable laws, ordinances, and codes of the State
and local governments, and the Contractor shall hold the
City of Charlotte not responsible with respect to any dam-
ages arising from any tort done in performing any of the work
embraced by this Contract.

Discrimination Prohibited-

a. In all hiring or employment made possible by or re-
sulting from this Contract, there will be no discrimination
against any employee or applicant for employment because

of race, color, religion, sex, or national origin. Af-
firmative action will be taken to ensure the applicants

are employed, and that employees are treated egqually during
their period of employment. This requirement shall apply,
but not be limited to, the following: employment, up-
grading, demotion, or transfer: recruitment or recruitment
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advertising; lay-off or termination; rates of pay or other
forms of compensation; and selection for training, including
apprenticeship.

b. No person in the United States shall, on the grounds of
sex, race, color, religion, or national origin, be excluded
from participation in,be denied the benefits of, or be sub-
ject to discriminaticn under any program or activity made
possible by or resulting from this Contract. Contractor and
each employer will comply with all requirements 1mposed by
or pursuant to the regulations of HUD effectuating Title VI
of the Civil Rights Act of 1964.

¢. The Contractor hereby agrees that 1t will incorporate
into any contract for construction work, or modification
thereof, as defined in the regulations of the Secretary of
Labor at 41 CFR Chapter 60, which 1s paid for in whole or
in part with funds obtained pursuant to this Contract, the
equal opportunity clause which 1s a part of the labor stan-
dard provisions lncorporated herein.

d. The Contractor further agrees that i1t will be bound by
the equal opportunity clause and other provisions of 41 CFR
Chapter 60 with respect to 1its own employment practices when
1t participates in federally assisted construction work:
provided, that 1f the Agency so participating 1s a State or
Local government, the above equal opportunity clause

1s not applicable to any agency, instrumentality, or sub-
division of such government which does not participate in
work on or under this Contract.

e. The Contractor agrees that 1t will assist and cooperate
actively with HUD and the Secretary of Labor in obtaining
the compliance of Contractors and subcontractors with the
equal opportunity clause and that i1t will furnish HUD and
the Secretary of Labor such information as they may re-
quire for the supervision of such compliance, and that it
wlill otherwise assist HUD in the discharge of 1ts primary
responsibility for securing compliance.

f. The Contractor further agrees that it will refrain from
entering into any contract or contract modification sub-
ject to Executive Order 11246 of September 24, 1965, with

a contractor debarred from, or who has not demonstrated
eligibility for, Government contracts and federally assisted
construction contracts pursuant to the Executive Qrder. In
addition, the Contractor agrees that 1f 1t fails or refuses to
comply with these undertakings, the City may take any or

all of the following actions: Terminate or suspend in whole
or 1n part this Contractor under the program with respect

to which the fairlure or refusal occurred until satisfactory
assurance of future compliance has been received from such
Contractor; and refer the case to the Department of Justice
for appropriate legal proceedings.
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20.
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Conflict of Interest

a. Interest of Members of the City of Charlotte. No
member of the City of Charlotte who exercises any functions
or responsibilities in connection with the planning and
carrying out of the Comprehensive Community Development Pro-
gram, shall have any personal financial interest, direct,

or indirect, 1in this Contract; and the Contractor shall

take appropriate steps to assure compliance.

b. Interest of Other Local Public Officials. No members
of the governing body of the locality in which a Community
Development Area 1s situated, and no other public official
of such locality, who exercises any functions or respon-
sibilities 1n connection with the planning and carrying out
of the Comprehensive Community Development Program shall
have any persconal financial interest, direct or indirect,
in this Contract; and the Contractor shall take appropriate
steps to assure compliance.

c. Interest of Contractor and Employees. The Contractor
convenants that he presently has no interest and shall not
acguire any 1nterest, direct, or indirect, in any Community
Development Area or any other interest which would conflict
in any manner or degree with the performance of has services
hereunder. The Contractor further covenants that in the
performance of this Contract no person having any such in-
terest shall be employed.

d. Interest of Certain Federal Officials. No member of or
delegate to the Congress of the United States, and nc Re-
sident Commissioner, shall be admitted to any share or part
of this Contract or any benefit to arise herefrom.

Covenant Against Contingent Fees - The Contractor warrants
that no person or selling agency or other organization has
been employed or retained to solicit or secure this Contract
upon an agreement or understanding for a commission, per-
centage, brokerage, or contingent fee. For breach or vio-
lation of this warrantly, the City of Charlotte shall have
the right to annul this Contract without liability or, at
1ts daiscretion, to deduct from the compensation or other-
wise recover the full amount of such commission, percentage,
brokerage, or contingent fee.

Copyrights - If this Contract results i1n a book or other
copyrightable material, the author 1s free to copyright the
work, but the City of Charlotte reserves a royvalty-free,
nonexclusive and irrevocable license to reproduce, publish,
or otherwise use, and to authorize others to use, all copy-
righted material and all material which can be copyrighted.

Patents - Any discovery or invention arising out of or dev-
eloped in the course of work aided by this Contract shall
be promptly and fully reported to the City of Charlotte for

-
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23.

determination as to whether patent protection on such
invention or discovery shall be sought and how the rights
in the invention or discovery, including rights under any
patent i1ssued thereon,shall be disposed of and administered,
in order to protect the public interest.

Provided, however, that this paragraph shall be interpreted
in such a manner so as not to unreasonably impede the stat-
utory requirements that maximum opportunity be provided for
employment of and participation by residents of the area.

BUD Requirements - Unearned payment under this Contract may
be suspended or terminated upon refusal to accept any ad-
ditional conditions that may be imposed by HUD at any time;
or 1f the grant to the City under the Housing and Community
Development Act of 1974 1s suspended or terminated,

Eligible Costs - All costs incurred must be reasonable

and of a nature which clearly relate to the specific pur-
poses and end product of the Contract under which the
services are being performed. Care must be exercised by
the Contractor in incurring costs to assure that expendi-
tures conform to these general standards and the following
criteria for elaigibility of costs. To be eligible for in-
clusion 1n a program, costs must:

a. Be necessary and reasonable for proper and efficient
execution of the contractual requirements and in accordance
with an approved budget.

b. Not be a general expense required to carry out regular
responsibilities of the Contractor's governing body.

¢. Be 1in conformance with any limitations or exclusions
in these instructions, Federal laws, or other govening lima-
tatzons.

d. Be no more liberal than policies, procedures, and
practices applied uniformly to both Federal assisted and
other activities of the Contractor.

e. Be accorded consistent treatment through application
of accounting policy and procedures approved and/or pre-
scribed herein.

£. Not be allowable to or included as a cost of any other
Federally financed program in either prior or current periods.

g. Be net of all applicable credits such as purchase dis-
counts, rebates, or allowances, sales or publications or
materials, or other income or refunds.

h. Be in accordance with budgetary or other restirctions
of expenses established by the Contractor.

1. Be fully documented.
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j. In the absence of acceptable, established policies of
the Contractor governing administrative practices, includaing
policies with respect to employment, salary and wage rates,
working hours and holidays, fringe benefits (health and
hospitalization, retirement, etc.), vacation and sick leave
privileges, and travel, the Contractor shall, in general,
comply with such policies established by the City of Charlotte.
Such policies and practices should take account of situa-
tions where the Contractor 1s a temporary, non—-governmental
entity composed primarily of part-time staff which may have
full-time employment elsewhere. In such situations fringe
benefits and other personnel policies should recognize the
need of exercising prudence and economy 1n the use of City
of Charlotte funds and should not establish long-term pro-
grams nor provide for overlapping benefits for part-time
employees, even though such policies would be otherwise
consistent with local policies and the criteria an this
Contract.

Ineligible Costs - The following costs are specifically
inelaigible:

a. Accounting - Costs of maintaining central accounting
records necessary for overall purposes such as appropriation
or fund accounts by the Treasurer, Comptroller or similar
officirals and the cost of establishing and maintaining ac-
counting or other information systems required for the
management for each program, 1in excess of those costs

not specifically allowed under "Cost Allocation Plan' a-
dopted by the United States Environmental Protection
Agency, June 6, 1975, and/or specified in the official
Program Budget, will be considered to be an expense of the
Contractor and unallowable.

b. Bad Debts - Any losses arising from uncollectable
accounts and other claims, and related costs.

¢c. Budget - Costs of maintaining a central budget office.

d. Contingencies -~ Contributions to a contingency reserve
or any similar provision for unforseen events.

e. Contributions and Donations.

£f. Entertainment - Costs of amusement, social activities,
and incidental costs, such as meals, beverages, lodging,
and gratuities, relating to entertainment.

g. Fines and Penalties - Costs resulting from violations
of or failure to comply with Federal, State and local laws
and regulations.

h. Interest and other financial costs - Interest on borrowing
(however represented), bond discounts, cost of financing and
refinancing operation, and legal and professional fees paid

in connection therewith.

.
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26.
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1. Legal Expenses - Legal services furnished by the chief
legal officer of the Contractor and his staff for the pur-
pose of discharging their general responsibilities as legal
officers. Legal expenses for the prosecution of claims ag-
ainst the City of Charlotte or the Federal Government.

7. Legislative Expenses - Salaries and other expenses of
local governmental bodies such as school boards whether
incurred for purposes of legislation or executive direction.

k. Membership Expenses - Cost of membership in an organ-
1zation which devotes a substantial part of 1ts activitaes
to 1nfluencing legislation.

1. Meeting Attendance - Costs of attending meetings, which
are not open for attendance on a non-segregated basis.

Compliance with Legislative Act - The Contractor agrees to
assist the City of Charlotte in complying with the Housing
and Community Development Act of 1974.

Restriction on Disbursements - No meney under this Contract
shall be disbursed by the Contractor except pursuant to a
written contract which incorporates the applicable General
Conditions and unless the Contractor is 1in compliance with
HUD requirements with regard to accounting and fiscal matters,
to the extent they are applicable.

Labor Standards - There shall be included in all Contracts
and sub~Contracts made possible by or resulting from this

Contract, with praivate entitlies the applicable labor stan-
dards provisions.

Property Control - In the event that property oOr equipment

1s purchased for and/or assigned to the contract program by
the City of Charlotte or the Contractor uses, 1in whole or

in part, funds provided by the contract for the purchase or
construction of property or equipment, said property or equlp-
ment shall belong to the City of Charlotte and subject to the
property control procedures and regulations of the City of
Charliotte.

The Contractor shall have the exclusive right to the use of
the aforementioned property and equipment under thas and/or
any subsequent but similar contractual agreement or other
agreements with the City of Charlotte provided that said
property and equipment either continues to be used by the
Contractor for the explicit purpose for which 1t was pur-
chased or assigned to the contract program or continues to
be used by the Contractor to deliver services which are
1dentical or similar to those stipulated by this contract.



Other agreements shall 1include, but are not limited to non-
compensatory agreements pertaining only to the continued

use and maintenance of said property and equipment by the
Contractor to deliver services which are identical or simi-
lar to those stipualted by thais contract but which are funded,
in whole or in part, from another source or sources.

The Contractor shall make the aforementioned property and
equipment available to the Community Development Department
to be transfered to and used by other Community Development
Human Resource Programs when said property and equipment 1is
not being used by the Contractor according to the provisions
stated above. The transfer of said property and egquipment
shall be made only 1f such action does not disrupt the de-
livery of services regquired by the Contractor.

Final daisposition or placement of the aforementioned property
and equipment, including transfer of ownership, to the Con-
tractor or any other agency or department of the City of Char-
lotte 1n anticipation of or upon termination of the City's
Community Development Program shall be consistent with appli-
caple federal property management standards pertaining to the
utilization and disposition of property acguired in whole or
in part with Federal funds and shall require formal action

by the City Council of the City of Charlotte.

Personnel -

a. Unless the Cost of certain personnel are expressly spec-
1fied as an eligible expense under this Contract, the Con-
tractor represents that he has, or will secure at his own ex-
pense, all personnel required i1n performing the services under
this Contract. Such personnel shall not be employees of or
have any contractual relationship with the City of Charlotte.

b. All of the services required hereunder will be performed
by the Contractor or under his supervision and all personnel
engaged 1in the work shall be fully qualified and shall be
authorized or permitted under the State and local law to pre-
form such services.

Identification of Documents ~ All reports, maps, and other
documents completed as a part of this Contract, other than
documents exclusively for internal use within the City of
Charlotte, shall contain the following information on the
front cover or title page (or in the case of maps, 1in an
appropriate block): Name of City of Charlotte, day, month,
year of the preparation and if pertaining to a specific
Community Development Area or portion thereof, the name of
that Community Development Area.

]
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Audits and Inspections - At any time during normal business
Fours and as ogten as the City, HUD and/or the Comptroller
General or his designess shall desire, the Contractor will
make available for examination all of its records with re-
spect tc all matters covered by this Contract with the ex~
ception of records pertaining to an individual program par-
ticipant which would, or may be interpreted by that indi-
vidual, his parent or guardian as vioclating that individuals
right to privacy and will permit the City of Charlotte, HUD
and/or representatives of the Comptroller General to audit,
examine and make excerpts or transcripts from such records,
and to make audits of all contracts, invoices, materials,
payrolls, records of personnel, conditions of employment, and
other data relating to all matters covered by this Contract.

Research Using Community Development Area Residents - Any
Tesearch effort carried out by the Contractor involvaing the
direct or indirect participation of residents of the Com-

munity Development Areas shall require the prior written
approval of the Community Development Department Director.

Attendance at Community Development Department Scheduled
Meetings - The Contractor agrees to be adequately repre-
sented at meetings scheduled by the Community Development
Department. It 1s the intent of thas provasion that the
person directly responsible for the services referenced
herein be personally in attendance at the afcrementioned
meatings.

Indemnification and Insurance - The Contractor shall indemnify
2nd save harmless the City of Charlotte, its officials and em-
ployees, from all claims, loss, damage, 1njury, liabilaity, cost
and expenses of any kand or nature {including attorney's fees)
caused by or resulting directly or aindirectly from the nature
of the work or services covered by this contract.

The Contractor shall maintain policies of insurance as specil-
fied below for the duration of this contract with an insurance
company acceptable to the City and w1ll furnish certificates of
such insurance to the City with the provisions that the City
wi1ll pbe given 30 days written notice of any aintent to terminate
such insurance eilther by the Contractor or thé 1nsuring company

=11~
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Coverage Limits of Liability
Auto~-Bodily Injury & Property Damage 300,000 BI
Liability covering owned and non- 100,000 PD

owned autos

Bond-Blanket Fidelity in an amount to be
determined by the City

Comprehensive General Liability 300,000 BI
100,000 PD
Workmen's Compensation Statuatory

Additional coverages may be regquired to the extend deemed nece-
ssary by the City and the Centractor.

The Contractor agrees to maintain fire, extended coverage, and
vandalism and malicious mischief insurance on the owned buildings
and on personal property of the Contractor contained therein in-
cidental to the discharge of this contract to the extent of its
full insurable value; the City shall do the same with respect to
1ts property located in or on the demised premises. Contractor
and City hereby mutually release and discharge each other from
all claims or liabilities arising from or caused by fire or other
casualty covered by the above insurance on the Contractor's pre-
mises, ©r property in or on the Contractor's premises.

The Contractor shall be required to maintain a financial
management system which complies with Attachment G of OMB
Circular No. A-102, "Standards For Grantee Financial Manage-
ment Systems," and OMB Circular A-87, "Cost Principles
Applicable to Grants and Contracts with State and Local
Governments.,"

~12



COMMUNITY DEVELOPMENT DEPARTMENT

COMMUNITY DEVELOPMENT PROGRAM EVALUATION REPORT

NAME OF PROGRAM: REHABILITATION, MANAGEMENT AND SALES PROGRAM
PERIOD COVERED: October 1, 1981 - July 30, 1982

DATE PREPARED: August 4, 1982

CONTRACTOR: Cherry Community QOrganization, Inc.

I. SUMMARY:

® Contract was approved by City Council on September 1, 1981 for
$96,409 and amended on January 25, 1982.

® During the ten months covered by this evaluation, rehabilitation
has been completed on 15 units (8 structures); major repalr has
been completed on 31 units and i1s underway on 8 additicnal units,
which will be completed by the end of August.

® Program costs to date are $68,562.01 or 71% of the total hudget.
(The expected spend rate at this point in the contract period
would be 83%. The lower actual rate 1s due to staff vacancies
which existed during the year.)

II. MAJOR FINDINGS:

1. The program met 6 of 1ts 9 objectives. The objectives not met
are as follows:

Objective No. l: Completion of major repair on 53
units., While this objective was not met, several
factors should be noted. The plan for the City-
owned properties 1n the Cherry NSA was redesigned

in August 1981 as a 3-year Plan. Because progress
had been so slow in Cherry up to that time, HUD
requested that the plan be completed in 2-years.
This was the reason for the contract amendment 1n
January of this year - to change the objective for
major repair of units from 32 to 53. It was recog-
nized by all staff involved that this workload would
be difficult to achieve. The fact that 74% of these
units will be completed by the end of August (with
the possibility of 96% by the end of September), 1in
addition to total rehabilitation of 15 units (8
structures}, 1s an outstanding achievement. Last
year's total production was 9 units (3 structures).




Another constraint under which these units were major
repaired was the fact that 74% were repaired while
tenants still occupied the units. While this approach
1s desirable in that tenants do not have to be relo-
cated, 1t has the disadvantage of slowing down
construction.

Cbjective No. 5: Completion of rehab loan application

40 work days prior to the anticipated date for beginning
rehabilitation. Two loan applications were not made on
schedule; this will delay completion of these two units
until the next contract year. Failure to make a rehab loan
application when needed appears to be due to a breakdown
in communication between the Community Development Depart-
ment and the CCO.

Objective No. 6: Rental of vacant units within 15 days
following completion of major repair. This was the first
year that the CCO has rented units asing Section 8 Moderate
Rehabilitation rental assistance. There were, thererfore,

new procedures and unfamiliar paperwork that the CCO was
involved with for the first time. Additional technical
assistance from the Community Development Department could
have facailitated this process. However, while the process
was somewhat slow, the use of Section 8 certificates benefited
not only Cherry residents, but also some relocatees. Since
these procedures have now been worked out, the process should
work more smcocothly and more quickly in the future.

The total of 68 units were to be completed under various program
approaches. Of these, 46 units (68%) have been completed and

8 additional units (1l2%) are underway and scheduled for com-
pletion by August 30. (See Table 2 for further details.)

The CCO 1s repaying all City loans at the established rate, and
at a rate consistent with the projections in the Two-Year Plan.
(See Objective No. 8 for further information.)

Between October 1, 1981 and July 30, 1982, tne CCO collected a
total of $35,074.16 on 42 CCO-owned units and $64,694.93 on 93
City-owned units. Under a separate Management Agreement between
the ccO and the City, CCO 1is paid 10% of the rental funds they
collect on City-owned properties for the management of those units.

The cash flow problem that existed in FY80 was resolved in FY8L
and has not recurred. At the end of July 1982, the CCO had a
bank balance of $3,276.44 and an estimated $6,400 in money market
certificates wnich 1s set aside for future repairs on CCO-owned
units. The delay in the start-up of Section 8 rent supplements
caused some cash flow problems during the last gquarter, and the
CCO had to use about $2,000 of their money market certificates

in order to make loan payments on these properties until Section 8
payments began. This problem has now been resolved.
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Ten households to be displaced from the public housing sites
in Cherry were relocated into units which were major repaired
or rehabilitated this year. A good cooperative relationship
has been developed between the CCO, the rehabilitation staff,
and the relocation staff. The major repair schedule for this
year was modified somewhat in order to repair six vacant units
for relocatees who needed to move prior to July 15, 1982.

III. ACHIEVEMENT OF OBJECTIVES:

i

The Contractor will major repair not less than 53 units in the
blocks and parcels listed in the amended Appendix A. These
properties will be repaid within the cost estimates provided

by the Community Development Construction Advisor for City-owned
properties in Cherry listed in the amended Appendix B. The work
will be performed in accordance with the Work Schedule attached
as amended Appendix C.

As of August 2, 1982, major repair of 31 units (24 structures)
had been completed (58% of objective} and had begun on an
additional 8 units (6 structures). Those currently underway
will be completed by the end of August, bringing the program to
74% of the objective. By the end of September, 1t 1s antici-
pated that S1 units (38 structures) will have been completed
(96% of objective). The two units that are not anticaipated to
be completed are two single~family structures on which the CCO
elected to make rehabilitation lcans for sale to residents. The
CCO has not yet made loan applications on these structures; and
since loan approval requires about 40 work days, construction
cannot begin until after the new contract year begins. (See
Objective No. 5.)

The Contractor will complete rehabilitation of the 14 units
(7 structures) for which rehabilitation lcans were approved under
the previous contract period.

The rehabilitation of these 14 units (7 structures) was completed
on March 3, 1982.

These units were originally scheduled for rehabilitation during

the previous contract period, but many problems were experienced

in getting plans for this block and parcel off the ground. A

brief history on these units 18 as follows: This block and parcel
was transferred to the CCO on February 4, 1980. Rehab loan
applications were made on 17 units (10 structures) on this block
and parcel on December 20, 1980. Rehabilitation was scheduled to
be completed by May 1, 198l. The CCO requested a two-month
extension to July 1, 1981 because of problems in subdividing the
lots on which the structures are located. Through June, 1981, these
rehab loans were disapproved because the projected rental rates
were not adequate to cover the monthly mortgage payments and
operating expenses. The problem was that the necessary rental
rates would more than double the rent currently paid by the occu-
pants of those units. In May, 1981, Community Development asked HUD
for special permission to use Section 8 Moderate Rehabilitation
certificates in Cherry, which 1s an impacted area normally






ineligible for these certificates, explaining the program
in Cherry and the need for the certificates. Permission
was cobtained and final loan details were worked out on
June 23, 1981. The loan was approved on June 30, 1981.
The funds were reserved and the drawdown process begun.
On August 25, 1981, construction on the first unit began.
Construction was completed on six units in December, four
more in January, two in February, and the last two on
March 2, 1982. A total of 62 weeks or 14 months from tne
first rehab loan application to completion of construction.
As can be seen in Objectave No. 3, this pProcess 1s now
working much better.

The Contractor will initiate a loan application for 1 single-
family structure located at 335 South Torrence Street (which

1s already owned by CCO) and complete rehabilitation of thas

unit during this contract period.

The rehab loan for this unit was approved on March 31, 1982.
Construction began April 6, 1982 and was completed on July 7,
1982. The total time from loan approval to work completion
was just over three months. This unit i1s now being marketed
for sale.

The Contractor will notify the Land Supervisor and the
Program Monitor of the Community Development Department of
the City of Charlotte of which parcels the Contractor
desires to acguire not less than forty (40) work days prior
to the desired acquisition date. Any reshakilitation needed
on properties transferred to the CCO will be initiated within
twenty (20) days following acguisition.

This objective 1s being met.

The Contractor shall make application for Rehabilitation loans
from the Community Development Department not less than forty
(40) work days prior to the date that the Contractor antici-
pates beginning rehabilitation of the units to be rehabilitated
utilizing such funds. This number of days should be sufficient
to cover normal loan procedures with a non-profit sponsor,

which include appraisal of the property, title search, credit
determinations, preparation of work write-up and cost estimates,
bidding procedures and approval by City Ceocuncal.

The Contractor will ensure that rehabilitation of such units
w1ll begin within 10 work days following issuance of a
proceed order.

This objective was not met. Loan applications on two units
should have been made 1n April to begin construction in June.
As of this date, loan applications have still not been made
for the units on blocks and parcels 26-59.14 and 25-14.

Rental units will be rented within 15 work days following
the completion of rehabilitation of each structure. Sales
units will be sold or listed for sale to owner/occupants
1n accordance with the Cherry Community Development Plan






within 15 work days following the rehabilitation of each
structure.

Only 11 of the units which were major repaired or rehabili-
tated. All units remained vacant for more than 15 days
because of the Section 8 process and the fact that 10 of

the 11 units were rented to relocatees. This was tne first
year that the CCO has rented units under the Section 8
program; therefore, many new procedures had toc be learned
and worked through. Ten of the households which were to be
relocated from the public housing sites i1n Cherry were relo-
cated into these units.

The Contractor will ensure that the vacancy rate of units
does not exceed 18% and that the delinguency rate of rental
payments does not exceed 10%.

The vacancy rate of rentable units (excluding boarded-up
units) was 5% for CCO-owned properties and 0% for City-
owned properties.

The delinquency rate for CCO-owned units was 5% and for
City-owned units was 8%. There were only 3 evictions for
non-payment of rent: 1 from a CCO-owned unit and 2 from
City-owned units.

Thus, this objective was achieved.

The Contractor will repay the loan from the City of Charlotte
at a rate to be established in the deeds of trust and land
sales contracts conveying property to the Contractor.

This objective 1s being met. The CCO has repaid the City
554,441.43 from the first contract year through July 30,
1982, $31,317.54 of this amount was repaid between October 1,
1981 and July 30, 1982.

The CONTRACTOR will provide a detailed PROGRESS REPORT on
the 8th of each month but no later than ten (10) work days
after the end of each repcrting period and a final report
within ten (10) days after the expiration date of tais
contract.

This objective was met.






Program Appreach

Major Repair under City
ownership; transfer to
CCO at original purchase
price.

Major Repair under City
ownership; transfer to
CCO at actual cost
(purchase price plus
repalrs; obtain Sec. 8
Mod. Rehab. Certificates.

Rehabilitate under CD
Rehab Loan Program.

Rehabilitate under CD
Rehab Loan Program;
loans approved and
rehab started under
previous contract.

Totals

Percentages

TABLE 1
UNITS COMPLETED

Block & No. of Units Completed

Parcel Objective Actual
26=-34 10 2
13-2 8 2
14-2 4 0
10-4 4 4
5-13 4 4
2-2 7 7
20-1 14 12

29 27

335 S. Torrence 1 1
26-59.14* 1l 0
25-14* A 0

3 1

14-1 14 14

14 14

68 46
68%

No.
sStarted

12%

* These units were originally designated for major repair; however,
these units were selected early this contract year for major repair
through the use of rehab loans so that these single family units can

be sold to residents.
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Request for Coundil Action

ShReFiotis—

TUEEY Tl 4 TR g

To the City Counail o
From the City Manager ,;
Action Requested !
consider an offer from Motion, Inc., to provide new and rehabailitated ﬁ
housing units in response to our housin E

w

z
Responsible Department__ Community Development k-

o
b

This requeast should be organized according to the following categories: Background, Explanation of Request, Source
of Funding, Clearances, Bibhiography
S TR B W - S TRt AR SR TR, T T

Background: The City of Charlotte owns six (6) residential structures
sultable for rehabilitation and 30 in-f1ll single family lots suitable
for new construction housing. In order to utilize these and possibly
similar resources to help meet the needs of our relocatees, we submit
for your consideration a "Scope of Services" contract provision provided
by Motion, Inc., noted under the "Explanation of Request" below.

o

Beginning with fiscal year 1976 (July 1, 1975), the City of Charlotte has
contracted with Motion, Inc., to provide services in the development,
management and sale of new and rehabilitated housing units for low and
moderate income families as a part of 1ts Community Development and
housing commitment. Through July 30, 1982, the administrative cost to
the City and the services provided under five (5) performance contracts
and four (4) extensions are as follows:

Dates of Contracts Contract Amount No. of Units
Scheduled for
Rehab or New

Construction

7/1/75 - 8/30/77 $ 264,000 159
9/1/77 = 2/26/78 (Ext,) 66,000 10
2/28/78 ~ 2/27/79 100,000 24
2/28/79 - 2/27/80 200,000 18
2/28/80 - 6/30/80 (Ext.) 41,700 8
7/1/80 - 7/14/80 (Ext.) 7,000 0
7/15/80 - 6/30/81 192,000 21
7/1/81 = 11/30/81 (Ext.) 35,000 22
12/1/81 - 7/30/82 (8 mo.) 110,514 8
$1,016,214 270

8/1/82 - 11/30/82 (4 mos.) 87,486 _67™
Sub-totals $1,103,700 337

Motion's Contract Request 203,375 138
Totals $1,307,075 475

(*Includes beginning new construction on two (2) multi-family projects
invelving 60 units.)







For Offica Use Only

Date Submitted

August 25, 1982

Agenda Date Requested _September 13, 1982

Consequences if Agenda Date 15 Delayed or Action i1s Defarr

resources.

Contact Person for Questions
from the City Managar’s Offica

List Artachments

J. W, Walton

Authorized by «-»ﬁj"w:': L e
~w=—" Depgrtment He

Approved by

Assrstant City Manager
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Explanation of Request: Motion, Inc., offers as a "Scope of Services"
in a performance contract to provide the following:

1. Acquare and rehabilitate

a. Six (6) City-owned residential units

b. Ten (10) privately owned residential units

c. A 47-unit privately owned apartment complex financed through
the N. €. Housing Finance Agency

2. Provide new construction housing

a. Build 15 single family units on in-f1ill lots acquired from
the City with financing through the N. C. Housing Finance
Agency

b. In cooperation with the Westminster Company, complete the
construction and occupancy at the Grier Park and Victoria
Townhouse Section 8 Projects comprising 60 housing units

Source of Funds: Motion's request would require General Revenue
Sharing (GRS) for administration 1in the amount of 203,375 and for
housing acquisition and rehabilitation 1in the amount of $800,000 or
a grand total of $1,003,375.

Clearance: Action by Mayor and City Council.

Bibliography: Copies of the proposed contract with Motion, Inc.,
and the evaiuation of 1ts current contract are on file with the
Community Development Department.
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CONTRACT FOR TECHNICAL OR
PROFESSIONAL SERVICES ("CONTRACT")

PART I - STATEMENT OF PURPQOSE

THIS AGREEMENT, entered into this 1st day of December

1982, by and between the CITY OF CHARLOTTE, North Carolaina
{hereinafter called the "City of Charlotte" or City") and
MOTION, INC., a North Carolina nonprofit corporation with its
principal office i1in Charlotte, North Carolina (hereinafter
called the "Contractor").

— e wy m— ot — oy — e

WHEREAS, the City of Charlotte has received General
Revenue Sharing Entitlement Funds from the United States
Department of Treasury pursuant to the State and Local Fiscal
Assistance Act of 1972 (Public Law 92-512), as amended by the
State and Local Fiscal Assistance Amendments of 1976 (Publaic
Law 94-488);and

WHEREAS, the cooperation of the City of Charlotte and the
Contractor are essential for the successful planning and use
of General Revenue Sharing Entitlement payments; and

WHEREAS, 1t i1s the desire of the parties that the Con-
tractor engage in certain planning and execution of activities
directly related to the current Housing Assistance Plan for
the City of Charlotte.

NOW, THEREFQRE, the parties hereto do mutually agree
to the requirements and provisions of this Contract as follows:
PART II - SCOPE OF SERVICES

1. Rehabilitation

a. The Contractor shall acguire a total of sixteen
(I6) dwelling unitg from the City and pravate
sources as shown on Exhibit A attached hereto

(erther single family or multi-family) for






rehabilitation and resale or lease with priority

given to displacees identified by the City's

Community Development Department. The City.,

through 1ts Community Development Department,

shall make acguisition, "early start" and re-

habilitation loans to the Contractor from City

resources including General Revenue Sharing and

Community Development Block Grant funds. In

addition, the City of Charlotte will provide perma-

nenct financing for the units from City of Charlotte

resources and will at the time or times of acquisition
of the units, commit in writing to Contractor to make

said rehabilitation and permanent financing. Prior to
the acquisition of each unit or group of units, the

Contractor shall:

(1) Request preliminary approval (a) to negotiate a
sale for the property and (b) to secure a per-
manent rehabilitation and refinancing loan;

(2) Request approval of a temporary early start
construction loan as necessary; and

(3) Develop and submit to the Contract Monitor gtaff
person for Community Development (hereinafter called
C/D Monitor) a PERT chart for the acquisition, re-
habilitation and sale of each structure.

Due to the rapidly changing real estate market, the

Contractor may substitute properties for those listed

on Exhibit A for acquisition from the private market

with prior approval from the City to assure meeting the
needs of displacees.

The Contractor shall provide documented evidence of their

opportunity to acquire the ten (10) privately owned

housing unats referred to 1in sub-parts a. and b. and as
listed on Exhibit A before the execution of this con-
tract,

Prior to completion of rehabilitation, the Contractor

shall identify potential purchasers or lessees for each






structure and arrange for the sale or lease of

each structure by, when necessary, having the

purchaser or purchasers assume the existing mort-

gage or having the lessee or lessees enter 1nto a lease
for a term of at least one year. The City of

Charlotte will structure the permanent financing on

the units sco that the same i1s freely assumable by
potential purchasers. In selecting purchasers and
lessees, prior:ity will be given, where possible, to
relocatees.

If the Contractor 1s unable to sell a salable structure
sixty (60) days after rehabilitation 1s complete, the
City of Charlotte will enter into a Repurchase Agree-
ment with Contractor for said unit or units upon a
written request to reacquire by Contractor.

Contractor shall substantially complete the rehabilita-
tion of each structure within one hundred twenty (120)
days from the date of acguisition of the same from the
City of Charlotte.

The Contractor shall initiate activity leading to the
acquisition and rehabilitation of the forty~seven (47)
unit Dundeen Court Apartments. Permanent and construc-
tion financing for this project will be provided by the
Contractor through arrangement through the North
Carolina Housing Finance Agency's bond sales

(September 1982} program. City displacees will have
first priority for the cccupancy of all vacant units.
The Contractor shall provide evidence of financing for
the Dundeen Court project prior to the execution of this
contract.

Rehabilitation performance shall be monitored on a

monthly basis by the Contractor and Community Development
pursuant to the performance standards set out on Exhibit B
hereof ("Performance Standards"). Substantial nonperfor-
mance by Contractor of said standardswhere the non-
performance 1s solely due to the fault of Contractor,






2. New

shall result in the reduction of or termination
of conveyance of units or an amended "Scope of
Services" for the Contractor.

Construction

a.

The Contractor shall continue to work closely waith

1ts developer/venturer, the Westminster Company, 1n

the securing of permanent financing and sites, and

in the construction of the 50 unit Section 8 multi~

family project planned for Grier Heights and the

10 unit multi-family project planned for Third Ward

as approved by HUD in response to FY 1980 and FY 1981

Notifications of Fund Availability (NOFA).

(1) The Contractor shall develop and submit to the
Contract C/D Monitor a PERT chart for the con-
struction and occupancy of the two (2) projects.

The Contractor shall arrange to acquire from the City

of Charlotte fifteen (15) vacant lots identified on

Exhibirt B for the construction of fifteen (1l5) single-

family detached housing units for sale with first

Priority given to relocatees. Permanent and construction

financing for this project shall be provided by the

Contractor through arrangements with the North Carolina

Housing Finance Agency. The Contractor shall provide

documented evidence of their financing for these units

prior to the execution of this contract.

3. Management and Administrative Responsibilities

a.

A copy of the Contractor's corporate charter and Bylaws,
as the same have been amended from time to time, shall
be attached to and made a part of this Contract as
Exhabits C and D, respectively.

At the City of Charlotte's option and prior to the
execution of this Contract or thereafter (during
business hours and in a manner which does not adversly
affect the business operation of Contractor), the
Contractor shall submit 1ts books and records to an
independent audit at the City's expense. It is






understood and agreed that the City of Charlotte

shall not audit Contractor more than once annually.

The Contractor shall on a monthly basis throughout

the term of the Contract provide the City of Charlotte
with a report on the form attached as Exhibit E 1in
order that the City may have data to evaluate the
program described in the Contract.

The Contractor shall provide all Administrative and
supervisory services and coordinate planning, im-
plementation and budget contrel for the program
descrabed in this Contract.

The Contractor shall exercise appropriate monitoring
and control procedures with regard to its responsi-
bilities under this Contract, for the purpose of
insuring that provisions of this Contract are properly
and adequately fulfilled. The Contractor shall notify
the C/D Monitor in the event that the Contractor 1is
unable to provide services i1in such sequence and 1in
such manner as to fulfill 1ts cbligations under this
Contract; this notification shall include a written
request for contract renegotiations, which shall
specify the problem or problems encountered. The City
of Charlotte shall conduct renegotiations for the pur-
pose of determining what, 1f any, modifications to the
program can be made to facilitate the Contractor's
ability to provide services as required by this Contract.
The Contractor shall submit to C/D a schedule of
regular meetings of 1ts Board of Directors to be held
during the term of this Contract, and shall notify the
C/D 1n advance of any change or rescheduling of the
Board meetings.

The Contractor shall retain qualified personnel, eirther
as paid staff or as volunteers, to perform the services
required by this Contract.

The Contractor shall request approval of a change order
before making any changes in a work write-up on a






structure being rehabilitated.

h. The preograms described 1n this Contract, where
applicable, shall be closely coordinated with
the United States Department of Housing and
Urban Development, the Housing Authority of the
City of Charlotte, and the City's C/D Director.

1. Non-reconcilable disputes between Contractor and
the City of Charlotte relating to Contract per-
formance (except architectural, buildaing and
construction matters) shall be resolved by the
C/D Director and the Executive Vice President of
Contractor. If such i1ssue, or issues, still are
irreconcilable, the same shall be referred to the
City Manager, and i1f necessary, the C/D Committee
of the City Council of Charlotte.

J. Questions and disputes of a technical nature re-
garding building and constructicn standards and
matters (such as rehab costs, work write-up language
and substantial completion) shall be resolved by a
third party architect retained by the City and
Contractor. These architectural services shall be
included 1n the construction costs.

k. PERT charts for the housing actaivity referenced in
subsections l.a. (2), l.g., 2.a.(l)and 2.b. shall
be forwarded to the monitor withain 30 days.

4. Additional Services

a. Contractor will provide the City with consulting
services necessary to aide the City in carrying
out 1ts comprehensive Community Development plan.

PART III - SCHEDULE OF PERFORMANCE
1. Thas Contract shall began on December 1, 1982, and shall
end one year after that date on November 30, 15%83. The

Contractor shall undertake 1its obligations herein 1in such

sequence and in such manner as te maximize the Contractor's

opportunity for success, in light of the purposes of this
Contract and the City of Charlotte Comprehensive Community
Develcopment Program. Should the Contractor materially

il
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default 1n 1ts performance hereunder and the same shall
not be cured after thirty (30) days written notice there-
of (provided that said cure shall require more than thirty
(30) days, City shall not hold Contractor in default i1f
Contractor diligently continues to pursue said cure after
thirty (30) days), then in that event the City may after
sixty (60) days written notice terminate this Contract.

In the event of such a termination of this Contract, the
City of Charlotte shall be liable for only such expenses
as were necessary in order to permit the operation of this
Contract from execution to termination date.

2. Progress reports and reports of program expenditures will
be properly submitted by the Contractor to the C/D Monitor
within the specified reporting period.

3. The Contractor's Director shall meet regularly with the
C/D Monitor to discuss work activities and to inform
the C/D Monitor of the progress and the problems encountered
1n meeting the obligations encompassed by this Contract.

4. The Contractor shall provide a monthly progress report to
C/D Monitor on the form shown on Exhibit F. The monthly
report shall be submitted not later than five (5} working
days after the first of each month. A final progress report,
and a copy of the most recent independent audit, shall be
submitted by the Contractor to the C/D Monitor within ten (10)
working days after the expiration date of this Contract
{or any extension thereof).

PART IV - COMPENSATION AND METHOD OF PAYMENT

The City of Charlotte agrees to reimburse the Contractor the
total sum not to exceed $203,375 for the performance of this Contract
as outlined in PART II - SCOPE OF SERVICES and PART III - SCHEDULE OF
PERFORMANCE. A detailed line item budget reflecting the total dollar
amount of this Contract 1s attached hereto as Exhibait H. This budget
will be used as a guide for expenditures and reimbursements. A copy
of the budget will be delivered to the Contractor prior to the
execution date of thais Contract and the official copy of the saad
budget will remain on file in the Community Development Director's







office of the City of Charlotte. Both parties further agree that
the budget may only be modified by mutual agreement between the
Ceontractor and the City of Charlotte, which whall include approval
of said modification by the Office of Budget and Evaluation of

the City of Charlotte. Any such agreement to modify the budget
w1ill be represented by formal written documentation signed by a
duly authorized representative of the Contractor and the C/D
Director.

The Contractor will be paid through Disbursement Voucher
Requests with said forms supplied to the Contractor by the Community
Development Director of the City of Charlotte. Each Voucher Request
shall be accompanied by the proper invoices and receipts and/or by
a Statement of Expenditures incurred and certified by the Con-
tractor's Chief Executive Officer.

It 1s expressly understood and agreed that the Contractor will
be reimbursed only in the amount of those expenditures actually 1in-
curred in providing the services required by this Contract and that
in no event will the total reimbursement to be paid hereunder exceed
the maximum sum of $203,375 for all the services required.

It 1s understood that the accounting and fiscal management
procedures applicable to this Contract shall be prescribed by the
Director of Finance of the City of Charlotte.

PART V - NONDISCRIMINATION
No person in the United States shall, on the ground of race,

color, national origin, sex, age, handicap or religion be excluded

from participation 1n, be denied the benefits cof, or be subject to

discrimination under any program or activity funded in whole or 1in

part with entitlement funds made available pursuant to the Contract
as provided 1in Section 112 of the State and Local Fiscal Assistance
Act of 1972 as amended in 1976.

The nondiscraimination provisions of this Contract and the State
and Local Fiscal Assistance Act apply equally to third party con=
tractors and subcontractors engaged by Contractor pursuant to the
performance of this Contract. It shall be the obligation of Con-
tractor to exercise 1ts best efforts to insure the compliance of third
party contractors, subcontractors, and other involved parties.






Contractor (in those instances where the decision 1s solely
1ts), in determining the site of location of facilities, may not
make selections of such sites or locations which have the reasonably
material chance of excluding individuals from, denying them the
benefits of, or subjecting them to discrimination on the grounds of
race, color, national origins, age, sex, handicap or religion from
the benefits of any activity or program.
PART VI - WAGE RATES AND LABUOR STANDARDS

The provisions of the Davis-~Bacon Act shall apply to any and all
construction contracts where 25% or more of the project costs are paid

from funds provided by this Contract. In situations where the Davis-
Bacon standards are clearly applicable, 1t shall be the obligation of
Contractor to exercise 1ts best efforts to insure that laborers and
mechanics employed by thaird party contractors or subcontractors will
be paid wages at rates not less than those prevailing on similar con-
struction 1n the Charlotte-~-Mecklenburg areas as determined by the
Secretary of Labor in accordance with the Davis~Bacon Act.

In saituations where the Davis-Bacon standards are clearly
applicable, Contractor must file with the Operatieons Director a
Standard Form 308 (U. S. Department of Labor) requesting a wage deter-
mination for each intended project at least forty-five (45) days before
the invitation for bids, and must ascertain that the wage determination
i1ssued and the contract clauses required by 29 C FR 5a.3 are incorporated
in the Contract specifications. Contractor must also use 1ts best efforts
to reasonably satisfy itself that the successful bidder has been made
aware of his labor standards responsibilities under the Davis-Bacon Act.
PART VII ~ TERMS AND CONDITIONS

1. Contractor agrees that i1ts staff shall immediately terminate

any relationship or interest they may indaividually presently
have with any person, firm or organization engaged in either
the real estate or construction business {1t belng understand
that Contractor as an entity may have such relationships

in the furtherance of the objects of this Contract) i1f the
same constitutes a legal conflict of interest. Contractor
shall not assign, transfer, pledge or in any other manner
alienate any of its rights or obligations established by this






Contract, without the prior, written consent of the

City of Charlotte (which consent shall not be un-
reasonably withheld).

Failure of the City of Charlotte to exercise or enforce

any right that it has under this Contract shall not be
deemed a waiver of 1ts prerogative to exercise or en-

force such right in the future.

Contractor shall require its subcontractors under this
Contract to hold Contractor and the City of Charlotte
harmless from all liability and claims of liabaility

arising from the subcontractors' negligence or alleged
negligence 1n performing services contemplated by the
Contract. Such hold harmless agreement shall obligate

the subcontractors to defend any lawsuit or other claim
advanced against Contractor or the City of Charlotte and
arising from the subcontractors' negligence or alleged
negligence. In furtherance of its obligations under this
section, Contractor where feasible shall require 1ts sub-
contractors to obtain liability insurance in amounts to

be set by the Contractor in reasonable reliance on the
nature and quantity of work to be performed.

Should Contractor be delayed in the performance of any of
1ts duties or responsibilities under this Contract by an
act of God, storm, strike, warfare, warranty of labor and
or materials or any other act beyond the reasonable control
of Contractor, then in that event, the time for performance
shall automatically be extended by a period of time reflective
of such act.

It 1s understood by both parties that the effective date of
this Contract shall not be valid until such time as the City
Council of the City of Charlotte formally approves thas
Contract for execution.

This CONTRACT 1s subject to and incorporates all provisions
specified in Exhibit G, General Provisions, attached hereto
and made a part hereof by this reference.
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IN WITNESS WHEREOF, the City and the Contractor have entered
into this Contract as of the date fairst above written.

ATTEST: CITY OF CHARLOTTE, NORTH CAROLINA
(SEAL)
BY:
City Clerk Mayor
("CITY")

ATTEST: MOTION, INC.
(SEAL)

Secretary President

("CONTRACTOR" )

Approved as to form:

i






EXHIBIT A

STRUCTURES FOR REHABILITATION

BLOCK & PARCELS

36-1
36-1
36-1
33~15
33-14

15-1
5-11
5-6
5~4
62-1, 38, 62

ADDRESSES

FIVE POINTS

300 Dixon Street

304 Dixon Street

306 Dixon Street
209-11 Solomon Street
215 Solomon Street

PRIVATE SQURCES

200 South Irwin Ave.

117 South Irwin Ave.

110 Sycamore Ave.

120-122 Sycamore Ave.
2740, 2700, 2721 Pitts Dr.
Dundeen Court

TOTAL UNITS

UNITS

R e R
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47

63






LOTS
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EXHIBIT B

IN-FILL LOTS FOR SINGLE FAMILY
NEW CONSTRUCTION

2912 Dunn Avenue

2920 Dunn Avenue

201 Skyland Avenue

209 Skyland Avenue

3117 Drenan Street

3507 Ellington Street

3509 Ellington Street

245 Victoria Avenue
Sub-totals Unats

MULTI-FAMILY HOUSING
NEW CONSTRUCTION

Grier Park Apartments
Victoria Townhouses
Total Unaits

UNITS

-
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City of Charlotte, N. C. -1,
age

I EXHIBIT H e
SUMMARY OFf BUDGET REQUESTS fr—tt=

1 FUMD L FROGRAM 3 ACCOUNT ¢ QEPACTMINT 4MO ACTIVITY
' 2010 Capital Improve. MOTION, INC. | 377 .28 —Lommunity Develonment s
3
EXPENDITURES
l RFOULST — NEXT YEAR
CHARACTER e ACTuAL B SUDCET ¢ ESTmateo | I -
' CLASSIFICATION LAST YEaR THIS YEAR THIS TEAR Jd To'fg;;‘l:.btl * ZEIPAG:GA(.; I ! TaraL
PERSONAL SERVICES 131,499 135,260 |133,760 |143,045 143,045
. CONTRACTUAL SERVICES 58,176 | 56,450 | 52,300 | 53,370 53,370
. COMMODITIES 3,898 5,562 5,562 6,960 6,960
CAPITAL OUTLAY -0~ 728 528 -0~ -0~
' LESS DEPT'L CHARGES
TOTAL
Budget 200,000 253,571 198,000 (192,150 }203,375 03,37
' ¢ PERSONNEL
. THORIZ ¢ REQUEST — MEXT YEAR
. FOSITIONS " :.:scr“-:::n N s veat ¢ CCNEINUE | ¢ CMANSES tTotaL
FULL TIME 4 4 4 [ 4
. TEMPORARY 1 l ; l 1 [ L
i SELECTED WORKLOAD INDICATORS
c A REQUEST — HEYT Y©AR
i T )
' . PROGRAM [INFORMATION "
l!
I T Coatirustor faltacing cx, lzagti=a form L _






City of Charlatte, N C. -
q
CURRENT 1} Check 2 .3
OBIECT DETAIE— chmuse = § pop v
l 7% 32010 2 PAGCAMM 3 aCCQuNT 4 QEPARATUENT AN acTINITY
Capital Improvement | MOTION, INC, 377.28 Communyty Development
5 i:‘ﬁ: s QBIECT TITLE AND EXPLANATION ! :::;u:: ! -:‘.‘:iﬂ. ’ trs::::f: l " itEQ‘Lfnvz
7/14/80~112/1/81~ 12/1/82 ~
11/30/81111/30/82 11/30/83
011 Salaries & Wages -~ Regular 53,097 106,600 }106,600 | 112,875
1l - Executive Director @%$3,237.304
mo. x 12 mos. = $38,850
' 1 - Agst. Director/Comptroller
@ $2,493.75/mo. x 12 mos =
$29,925
1l - pirector of Construction @
l $2,187.50/mo. x 12 mos. =
$26,250 !
‘ 1 - Administrative Assistant ! !
@ $1,487.50/mo. x 12 mos. = i
$17,850 ; ;
t
b 013 Salaries & Wages - Temporary 3,911 ‘ 1,000 goo 1 1,200
1 - Temporary for 4/wks @ |
$300 /wk. | [
{
084 Unemployment Taxes 968 660 660 660
\ 2.2% x $30,000 .
! o8s Social Security Taxes 3,360 5,900 | 6,900 ! 7,310
‘ 6.7% x $109,100
086 Employees INsurance Premium 10,814 20,800 9,500 9,600
$800/mo x 12 mos.
¢ 087 Employees Pension 13,349 3,300 9,300 11,400
$350/mo x 12 mos. .
i 111 Telephone 6,871 5,060 5,060 6,000
3 pagers@ $75/mo x 12 mos. =$ 900
Service $60/mox1l2 mos. = 720
Telephone $365/mo x 12 mos.=$4,380
113 Postage 518 660 360 360
$30/mo x 12 mos.
131 Pranting & Publication 1,760 1,350 1,000 1,000
Pictures, Brochures, MNewsletters,
’ etc.
141 Rental of Equipment 4,254 9,759 8,759 8,316
Photocopier $180/mo x 12 mos =
$2,160
Postage meter $38/mo x 12 mos=
456 .
TKS5-80 $475/mo x 12 mos. = 5,700 ?







City of Charlotte, N C.

CURRENT 3 } Check 3 3
OBJECT DETAIL— CHANGE =1 ) Qne i
7 v Tusa 2010 1 PROGIAM 1 ACCaumt X QERAEIwEuT and aulivily
Capitol Improvement _I|MQTION, INC 377,28 Commuanity Develgpment
R CRIECT TITLE AND SXPLANATION  peme || = mE PR LT
142 Rental of Land and Buildings 11,724 10,400 10,400 | 11,400
$950/mo X 12 mos.
i 146 Automobile's other Allowance 9,081 1,800 300 -0-
1
{ 192 Maintenance & Repair of Equipment 645 610 610 530
! Typewriter $8S/yr.
I Dictaphone 60/yr.
| Calculators30d/yr.
Postage & Meter 85/yr.
|
161 Travel & Meetings | !
Conferences, seminars, workshops, i
etc. 2,464 3,500 2,500 | 3,500
i
171 Professional Fees - Audit & Acctng, 4,180 2,400 2,400 1,900
Annual audit $1,300
Other - $50/mo x 12 mos. - $600

172 lLeqal Fees
jAverage monthly fee $700 x 12 6,143 7,533 7 +:933 8,400
179 Fees - other 979 5,160 5,160 3,344
! Aarchitect fee, consultant fees,etcl
| 19 Dues & Subscriptions 3,613 1,950 1:858 2,000
| Journals, papers, associations etct
199 Other miscellaneous contractual ~0- 1,500 1,500 1,500
services; office cleaning,
' employee training, etc.
251 Auto Allowance -0~ 3,500 3,500 ~ 4,800
x $400/mo x 10 mos.
{
271 Office Supplies 3,896 2,062 2,062 2,160
$180/mo x 12 mosS.
544 Office Equipment -Q- 728 528 -Q-
61l Insurance Premlums 5,944 4,768 5,120
Fidelaity Bond $220/yr.
Workmen's Compensation $3,300/yr
‘ General Liability 1,000/yr
TOTALS (253,571 198,000 192,150 | 203,37
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EXHIBIT A
GENERAL PROVISIONS

Coordination with the Community Development

Department (CDD) of the City of Charlotte -

The Contractor, at such time and in such forms as CDD may
require shall furnish the CDD periodic reports as i1t may
request pertaining to the work or services undertaken pur-
suant to this Contract, the costs and obligations incurred
or to be 1ncurred in connection therewlith, and any other
matters covered by this Contract, including the expenditure
of program funds from sources other than the CDD. Final
organization of programs and other pertinent informaticn
will be submitted to the CDD. All information, data, re-~
ports, and records available and necessary for carrying
out of coordination, evaluation, and planning shall be fur-
nished to the CDD by the Contractor without charge; and the
Contractor shall cooperate with the CDD 1in every way pos-
sible in the carrying ocut of the CDD work without undue de-

lay.

Program Planning and Management - The Contractor shall ex-
erclse good program planning and management practices in
performing services and providing end products regquired

by this Contract. The Contractor shall, as a minimum, de-
velop and maintain a work program and financial operating
plan 1n a form suitable to the CDD. The Contractor shall
provide these documents for the CDD's examination upon re-
quest.

Community Development Area Resident Employment - In all

work made possible by or resulting from this Contract, the
Contractor shall take affirmative action to ensure that resi-
dents of the Neighborhood Strategy Areas are given maximum
opportunities for employment, job training, and upgrading.
First priority shall be given to Neighborhood Strateqy Area
residents in filling all new and vacated positions. Business
concerns located in or owned in substantial part by residents
of the Neighborhood Strategy Area will be used to the greatest
extent possible. Any waiver of this policy for specific
positions requires the written approval of the CDD Director.

The Contractor shall also submit periodic reports to the CDD
to completely and accurately represent his plans for and pro-
gress made in employing, training and upgrading residents of
the Neighborhood Strategy Area.

il






Public Information - Any public policy announcements made
concerning any program referenced herein shall reguire
prior written approval of the CDD Director. Any publi-
city or other public announcements made concerning any
program referenced herein shall be coordinated with the

CDhD and must recognize the Charlotte Community Development
Department of the City of Charlotte as the sponsoring agen-

cy.

Contract Changes - Any deviation, deletion, or addition
to the reguirements and provisions set forth by this Con-
tract, including any 1ncrease or decrease in the amount
and method of Contractor compensation, must be incorp-
orated 1n written amendments to this Contract. If ex-
penses are incurred 1in excess of the amount allowable
under this Contract, the amount of the overexpenditure
must be absorbed by the Contractor.

Findings Confidential - All aud:it findings, reports, in-
formation, data, etc., prepared or assembled by the Con-
tractor under this Contract are confidential and the Con-
tractor agrees that they shall not be made available to
any individual or organization, other than an agency of
the United States Government, without prior written ap-
proval of the Community Development Director of the City
of Charlotte.

Termination of Contract for Cause - If, through any cause,
the City of Charlotte or the Contractor shall fail to ful-
f1ll i1n a timelv and proper manner 1ts obligations under
this Contract, or 1f the City of Charlotte or Contractor
shall violate any of the convenants, agreements, or sti-
pulations of this Contract, either party shall thereupon
have the right to terminate this Contract by giving writ-
ten notice to the other party to this contract of such
termination and specifying the effective date thereof, at
least two weeks before the effective date of sucn ter-
mination. In such event, all finished or unfinished do-
cuments, data, studies, surveys, drawings, maps, meodels,
photographs, and reports prepared by the Contractor under
this Contract shall, at the option of the City of Charlotte
become 1ts property and the Contractor shall be entitled
to receive just and equitable compensation for any work
satisfactorily completed hereunder.

Notwithstanding the above, the Contractor shall not be re-
lieved of liability to the City of Charlotte for damages
sustained by the City of Charlotte by virtue of any breach
of Contract by the Contractor and the CDD may withhold any
payments to the Contractor for the purpose of offsetting
such costs until such time as the exact amount of damages
due the City of Charlotte from the Contractor 1s determined.

P
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10.

Termination for Convenience of the City of Charlotte - The
City of Charlotte may terminate this Contract at any time
by giving at least two weeks notice in wraiting from tha City
of Charlotte to the Contractor. If the Contract 1s termin-
ated by the City of Charlotte as provided herein, the Con-
tractor will be paid an amount which bears the same ratio
to the total compensation as the services actually perform-
ed bear to the total services of the Contractor covered by
this Contract less payments of compensation previously made.
Provided, however, that 1f less than sixty per cent of the
services covered by this Contract have been performed upon
the effective date of such termination, the Contractor
shall be reimbursed (i1n addition to the above payment) for
that porticon of actual out-of-pocket expenses (not other-
wise reimbursed under the Contract) incurred by the Con-
tractor during the Contract period which are directly at-
tributable to the uncompleted portion of the sServices cov-
ered by this Contract. If this Contract 1s terminated due
to the fault of the Contractor, Paragraph 7 hereof rela-
tive to termination shall apply.

Records and Audits - The Contractor shall in cooperation
with the CDD maintain accounts and records, adequate to
identify and account for all costs pertaining to the Con-
tract and such other records as may be deemed necessary by
the CDD to assure proper accounting for all project funds.
These records will be made available for audit purposes to
the CDD and will be retained for three years after the ex-
piration of this Contract unless permission to destroy them
1s granted by the CDD. All costs shall be supported by
properly executed payrolls, time records, involces, contracts,
or vouchers, or other official documentation evidencing in
proper detail the nature and propriety of the charges. all
checks, payrolls, inveoices, contracts, vouchers, orders,

or other accocunting documents pertaining in whole or in
part to this Contract shall be clearly identified and read-
11y accessible.

Limitation on Compensation for Perscnal Services - Compen-
sation for personal services includes but is not limited to:
wages, salaries, and supplementary compensation and bene-
fits. Compensation for employees of the Contractor will

be limited to that paid for similar work by local govern-
mental agencies. In cases where the kinds of personal ser-
vices provided have no counterpart in local governmental
agencies, compensation will be limited to that paid for sim-
1lar work in the labor market in whaich the Contractor comp-
etes for the kinds of personal service involved.
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12.

13.

14.

15.
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Subcontracts - None of the work or services covered by this
Contract shall be subcontracted without the prior wraitten
approval of the CDD. Any work or services subcontracted
hereunder shall be specified by written cantract or agree=-
ment and shall be subject to each provision of this Con-
tract.

Assignability - The Contractor shall not assign any interest
in this Contract, and shall nect transfer any interest in

the same (whether by assignment or novation), without the
prior written consent of the CDD thereto. Provided, how-
ever, that claims for money due or +o become due the Con-
tractor from the City under this Contract may be assigned
to a bank, trust company, or other financial institution
without such approval. Notice of any such assignment or
transfer shall be furnished promptly to the CDD.

Political Activity Prohibited - None of the funds, materials,
property or services provided directly or indirectly under
this Contract shall be used in the performance of this Con-
tract for any partisan political activity, or to further

the election or defeat of any candidates for public office.

Lobbying Prohibited -~ None of the funds provided under this
Contract shall be used for publicity or propaganda purposes
designed to support or defeat legislation pending before the
Congress.

Maintenance of Effort ~ Payment of the City shall be con-
ditioned upon the maintenance during the period of this
Agreement by the Contractor a level of aggregate expend-
itures programs or activities similar to those being as-
sisted under this Contract, which 1s not less than the
level or aggregate expenditures for such programs oOr act-
1vities prior to the execution of this Contract. The Con-
tractor will promptly notify the CDD of any matters which
have a material tendency to affect compliance with this
requirement.

Compliance with Local Laws - The Contractor shall comply
with all applicable laws, ordinances, and codes of the State
and local governments, and the Contractor shall hold the
City of Charlotte not responsible with respect to any dam-
ages arising from any tortdone in performing any of the work
embraced by this Contract.

Discraimination Prohibited-

a. 1In all niring or employment made possible by or re-
sultang from this Contract, there will be no discrimination
against any employee or applicant for employment because

of race, color, religion, sex, or national origin. Af-
firmative action will be taken to ensure the applicants

are employed, and that employees are treated equally during
their period of employment. This requirement shall apply,
but not be limited to, the following: employment, up-
grading, demotion, or transfer: recruiltment or recruitment

=



advertising; lay-off or termination; rates of pay or other
forms of compensation; and selection for training, including
apprenticeship.

b. No person in the United States shall, on the grounds of
sex, race, color, religion, or national origin, be excluded
from participation in,be denied the benefits of, or be sub-
ject to discrimination under any program or activity made
possible by or resulting from this Contract. Contractor and
each employer will comply with all reguirements imposed by
or pursuant to the regulations of HUD effectuating Title VI
of the Caivil Rights Act of 1964.

¢c. The Contractor hereby agrees that 1t will incorporate
into any contract for construction work, or modification
thereof, as defined in the regulations of the Secretary of
Labor at 41 CFR Chapter 60, which 1s paid for in whole or
in part with funds obtained pursuant to this Contract, the
equal opportunity clause which 1s a part of the labor stan-
dard provisions 1incorporated herein.

d. The Contractor further agrees that 1t will be bound by
the egqual opportunity clause and other provisions of 41 CFR
Chapter 60 with respect to 1ts own employment practices when
1t participates in federally assisted construction work:
provided, that 1f the Agency so participating 1s a State or
Local government, the above equal opportunity clause

is not applicable to any agency, instrumentalaty, or sub-
division of such government which does not participate in
work on or under this Contract.

e. The Contractor agrees that it will assist and cooperate
actively with HUD and the Secretary of Labor in obtaining
the compliance of Contractorsand subcontractors with the
equal opportunity clause and that 1t will furnaish HUD and
the Secretary of Labor such information as they may re-
quire for the supervision of such compliance, and that 1t
w1lll otherwise assist HUD in the dascharge of 1ts primary
responsibility for securing compliance.

f. The Contractor further agrees that 1t will refrain from
entering into any contract or contract modification sub-
ject to Executive Order 11246 of September 24, 1965, with

a contractor debarred from, or who has not demonstrated
eligibility for, Government contracts and federally assisted
construction contracts pursuant to the Executive Order. In

addition, the Contractor agrees that i1f i1t fails or refuses to

comply with these undertakings, the City may take any or

all of the following actions: Terminate or suspend in whole
or in part this Contractor under the program with respect

to which the failure or refusal occurred until satisfactory
assurance of future compliance has been received from such
Contractor; and refer the case to the Department of Justice
for appropriate legal proceedings.
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20.

21.

Conflict of Interest

a. Interest of Members of the City of Charlotte. No
member of the City of Charlotte who exercises any functions
or responsibilities 1in connection with the planning and
carrying out of the Comprehensive Community Development Pro-
gram, shall have any personal financial interest, direct,

or indirect, 1n this Contract; and the Contractoer shall

take appropriate steps to assure compliance.

b. Interest of Other Local Public Officials. MNo members
of the governing body of the locality in which a Community
Development Area 1s situated, and no other public official
of such locality, who exercises any functions or respon-
sibilities in connection with the planning and carrying out
of the Comprehensive Community Development Program shall
have any personal financial interest, direct or indirect,
in this Contract; and the Contractor shall take appropriate
steps to assure compliance.

c. Interest of Contractor and Employees. The Contractor
convenants that he presently has no interest and shall not
acquire any interest, direct, or indirect, 1n any Community
Development Area or any other interest which would conflict
in any manner or degree with the performance of his services
hereunder. The Contractor further covenants that in the
performance ¢f this Contract no person having any such in-
terest shall be employed.

d. Interest of Certain Federal Officials. No member of or
delegate to the Congress of the United States, and no Re-
sident Commissioner, shall be admitted to any share or part
of this Contract or any benefit to arise herefrocm.

Covenant Against Contingent Fees - The Contractor warrants
that no person or selling agency or other organization has
been employed or retained to solicit or secure this Contract
upon an agreement or understanding for a commission, per-
centage, brokerage, or contingent fee. For breach cr vio-
lation of this warrantly, the City of Charlotte shall have
the right to annul this Contract without liability or, at
1ts dascretion, to deduct from the compensation or other-
wlse recover the full amount of such commission, percentade,
brokerage, or contingent fee.

Copyrights - If this Contract results in a book or other
copyrightable material, the author is free to copyright the
work, but the City of Charlotte reserves a royalty-free,
nonexclusive and irrevocable license to reproduce, publish,
or otherwise use, and to authorize others to use, all copy-
righted material and all material which can be copyrighted.

Patents - Any discovery or invention arisaing out of or dev-
eloped 1n the course of work aided by this Contract shall
be promptly and fully reported to the City of Charlotte for

-G
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23.

determination as to whether patent protection on such
invention or discovery shall be sought and how the rights
in the invention or discovery, including rights under any
patent issued thereon,shall be disposed of and administered,
in order to protect the public interest.

Provided, however, that this paragraph shall be interpreted
in such a manner so as not to unreasonably impede the stat-
utory requirements that maximum opportunity be provided for
employment of and participation by residents of the area.

HUD Requirements - Unearned payment under this Contract may
be suspended or terminated upon refusal to accept any ad-
ditional conditions that may be imposed by HUD at any time;
or 1f the grant to the City under the Housing and Communaty
Development Act of 1974 is suspended or terminated.

Eligible Costs - All costs 1ncurred must be reasonable
and of a nature which clearly relate to the specific pur-
poses and end product of the Contract under which the
services are being performed. Care must be exercised by
the Contractor in incurring ¢osts to assure that expenda-
tures conform to these general standards and the following
criteria for eligibility of costs. To be eligible for in-
clusion in a program, costs must:

a. Be necessary and reascnable for proper and efficient
execution of the contractual requirements and in accordance
with an approved budget.

b. Not be a general expense required to carry out regular
responsibilities of the Contractor's governing body.

c. Be 1in conformance with any limitations or exclusions
in these instructions, Federal laws, or other govening limi-
tations.

d. Be no more liheral than policies, procedures, and
practices applied uniformly to both Federal assisted and
other activities of the Contractor.

e. Be accorded consistent treatment through application
of accounting policy and procedures approved and/or pre-
scribed hereain.

£. Not be allowable to or included as a cost of any other
Federally financed program in elther prior or current periods.

g. Be net of all applicable credits such as purchase dis-
counts, rebates, or allowances, sales or publications or
materials, or other income or refunds.

h. Be 1n accordance with budgetary or other restirctions
of expenses established by the Contractor.

1. Be fully documented.
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j. In the absence of acceptable, established policies of
the Contractor governing administrative practices, including
policies with respect to employment, salary and wage rates,
working hours and holidays, fringe benefits (health and
hospitalization, retirement, etc.), vacation and sick leave
privileges, and travel, the Contractor shall, in general,
comply with such policies established by the City of Charlotte.
Such policies and practices should take account of situa-
tions where the Contractor is a temporary, non-governmental
entity composed primarily of part-time staff which may have
full-time employment elsewhere. 1In such situations fringe
benefits and other personnel policies should recognize the
need of exercising prudence and economy in the use of City
of Charlotte funds and should not establish long-term pro-
grams nor provide for overlapping benefits for part-time
employees, even though such policies would be otherwise
consistent with local policies and the criteria in this
Contract.

Ineligible Costs - The following costs are specifically
ineligible:

a. Accounting - Costs of maintaining central accounting
records necessary for overall purposes such as appropriation
or fund accounts by the Treasurer, Comptroller or similar
officials and the cost of establishing and maintaining ac-
counting or other information systems required for the
management for each program, in excess of those costs

not specifically allowed under "Cost Allocation Plan" a-
dopted by the United States Environmental Protection
Agency, June 6, 1975, and/or specified 1n the official
Program Budget, will be considered to be an expense of the
Contractor and unallowable.

b. Bad Debts - Any losses arising from uncollectable
accounts and other claims, and related costs.

c. Budget - Costs of maintaining a central budget office.

d. Contingencies - Contraibutions to a contingency reserve
or any similar provision for unforseen events.

e. Contributions and Donations.

f. Entertainment - Costs of amusement, social activities,
and incidental costs, such as meals, beverages, lodging,
and gratuities, relating to entertainment.

g. Fines and Penalties - Costs resulting from violations
of or failure to comply with Federal, State and local laws
and regulataions.

h. Interest and other financial costs - Interest on borrowing
(however represented), bond discounts, cost of financing and
refinancing operation, and legal and professional fees paid

in connection therewith.

-§-
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27.

28.

1. Legal Expenses ~ Legal services furnished by the chief
legal officer of the Contractor and his staff for the pur-
pose of discharging their general responsibilities as legal
officers. Legal expenses for the prosecution of claims ag-
ainst the City of Charlotte or the Federal Government.

j. Legislative Expenses =< Salaries and other expenses of
local governmental bodies such as school hoards whether
incurred for purposes of legislation or executive direction.

k. Membership Expenses - Cost of membership in an organ-
i1zation which devotes a substantial part of 1ts activities
to influencing legaislation.

1. Meeting Attendance -~ Costs of attending meetings, which
are not open for attendance on a non-segregated basis.

Compliance with Legislative Act - The Contractor agrees to
assist the City of Charlotte in complying with the Housing
and Community Development Act of 1974.

Restriction on Disbursements - No money under this Contract
shall be disbursed by the Contractor except pursuant to a
written contract which incorporates the applicable General
Conditions and unless the Contractor 1s 1in compliance with
HUD requirements with regard to accounting and fiscal matters,
to the extent they are applicable.

Labor Standards - There shall be included 1in all Contracts
and Sub-Contracts made possible by or resulting from this
Contract, with private entities the applicable labor stan-
dards provislons.

Property Control - In the event that property or eguipment

1s purchased for and/or assigned to the contract program by
the Caity of Charlotte or t+he Contractor uses, 1in whole or

in part, funds provided by the contract for the purchase or
construction of property or egquipment, said property or edquip-
ment shall belong to the City of Charlotte and subject to the
property control procedures and regulations of the City of

Charlotte.

The Contractor shall have the exclusive right to the use of
the aforementioned property and equipment under this and/or
any subsegquent but similar contractual agreement OT other
agreements with the City of Charlotte provided that said
property and equipment el1ther continues to be used by the
Contractor for the explicit purpose for which 1t was pur-
chased or assigned to the contract program or continues to
be used by the Contractor to deliver services which are
1dentical or similar to those stipulated by this contract.
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Other agreements shall include, but are not limited to non-
compensatory agreements pertaining only to the continued

use and maintenance of said property and equipment by the
Contractor to deliver services which are identical or sima-
lar to those stipualted by this contract but which are funded,
in whole or in part, from another source or sources.

The Contractor shall make the aforementioned property and
egquipment available to the Community Development Department
to be transfered to and used by other Community Development
Human Resource Programs when said property and egquipment 1s
not being used by the Contractor according to the provisions
stated above. The transfer of said property and equipment
shall be made only 1f such action does not disrupt the de-
livery of services required by the Contractor.

Final disposition or placement of the aforementioned property
and equipment, including transfer of ownership, to the Con-
tractor or any other agency or department of the City of Char-
lotte in anticipation of or upon termination of the Caty's
Community Development Program shall be consistent with appli-
caple federal property management standards pertaining to the
utilization and disposition of property acquired in whole or
1n part with Federal funds and shall require formal action

by the City Council of the City of Charlotte.

Personnel -

a. Unless the Cost of certain personnel are expressly spec-
1fied as an eligible expense under this Contract, the Con-
tractor represents that he has, or will secure at his own ex-
pense, all personnel required in performing the services under
this Contract. Such personnel shall not be employees of or
have any contractual relationship with the City of Charlotte.

b. All of the services required hereunder will be performed
by the Contractor or under his supervision and all personnel
engaged in the work shall be fully qualified and shall be
authorized or permitted under the State and local law to pre=-
form such services,

Identification of Documents - All reports, maps, and other
documents completed as a part of this Contract, other than
documents exclusively for internal use within the City of
Charlotte, shall contain the following information on the
front cover or title page (or in the case of maps, 1in an
appropriate block): Name of City of Charlotte, day, month,
year of the preparation and if pertaining to a specifac

Community Development Area or portion thereof, the name of

that Community Development Area.
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32.

33.

34.

Audits and Inspections - At any time during normal business
hours and as often as the City, HUD and/or the Comptroller
General or his designess shall desire, the Contractor will
make available for examination all of its records with re-
spect tc all matters covered by this Contract with the ex-
ception of records pertaining to an individual pregram par-
ticipant which would, or may be interpreted by that indi-
vidual, his parent or guardian as violating that indivaduals
right to privacy and will permit the City of Charlotte, HUD
and/or representatives of the Comptroller General to audait,
examine and make excerpts or transcripts from such records,
and to make audits of all contracts, invoices, materials,
payrolls, records of personnel, conditions of employment, and
other data relating to all matters covered by this Contract.

Research Using Community Development Area Residents - Any
research effort carried out by the Contractor involving the
direct or indirect participation of residents of the Com-
munity Development Areas shall reguire the prior wratten
approval of the Community Development Department Director.

Attendance at Community Development Department Scheduled
Meetings ~ The Contractor agrees to be adequately repre-
sented at meetings scheduled by the Community Development
Department. It is the intent of this provision that the
person directly responsible for the services referenced
herein be personally in attendance at the aforementioned
meetings.

Indemnification and Insurance - The Contractor shall indemnify
and save harmless the Caty of Charlotte, 1ts officials and em-
pPloyees, from all claims, loss, damage, injury, liability, cost
and expenses of any kaind or nature (including attorney's fees)
caused by or resulting directly or indirectly from the nature
of the work or servaices covered by this contract.

The Contractor shall maintain policies of insurance as speci-
fied below for the duration of this contract with an insurance
company acceptable to the City and will furnash certificates of
such insurance to the City with the provisions that the Caty
will be given 30 days written notice of any intent to terminate
such 1nsurance either by the Contractor or thé insuring cocmpany.

=11~






COMMUNITY DEVELOPMENT DEPARTMENT REPORT

GENERAL REVENUE SHARING PROGRAM EVALUATION

NAME OF PROJECT: MOTION, INC.

PERIOD COVERED: December 1, 1981 - July 30, 1982
DATE PREPARED: August 20, 1982

CONTRACTOR: MOTICON, INC.

SUMMARY :

® Contract was approved by City Council for $198,000 for a 12~
month period beginning Pecember 1, 1981.

® During the eight months covered by this evaluation:

® Rehabilitation was completed on 2 units, substantially
completed on 2 units, and in progress on 10 units.

® Of the 5 rehabilitated units carried over from last year,
3 have been sold to relocatees, 1 was sold to a ncn-
relocatee, and a loan application 1s being processed for
a relocatee on the fifth unit.

® Of the 14 units being rehabilitated, this contract year,
6 are being processed for sale to relocatees and 2 for
non-relocatees. The remaining 6 units are in a é~-unit
multi-family structure for which there 1s not yet a buyer.

® MOTICON, Inc. has received a commitment from HUD for con-
struction of the Victoria Townhouses, a l0-unit project
in Third Ward, and 1s currently receiving bids for this

construction.

e MOTION, Inc. has also received approval from the North
Carolina State Housing Finance Agency for the financing
of Grier Park, a S50-unit project, at a cost of $2,000,000.
Land 1s now being purchased for the construction cf thas

project.

e During this eight-month period, program expenditures totaled
$110,514.64, or 56% of the amount budgeted at a point 67% through

the contract year.

MAJOR FINDINGS:

1. The program has met or will meet 10 of 1ts 1l subparts of
objectives. The objective not met was not feasible as worded
and has been modified 1n the proposed contract. (See ob-
Jective 1l.4d.)






ACHIEVEMENT

l.

2‘

The contractor estimates meeting 100% of their objectives
for rehabilitating 14 units by the end of October, 1982,
one month prior to the end of the contract period. (The
contract originally stated 16 units, however, two duplexes
were converted to single~family houses for purchase by two
relocatees.)

A very good relationship is developing between the reloca-
tion staff and MOTION. Of the 13 units for which buyers
have been found (8 rehabilitated or in the process of being
rehabilitated this year and 5 rehabilitated last contract
year), 9 units (69%) have been sold to relocatees.

OF OBJECTIVES:

RESALE AND LEASING OF CURRENT CONTRACTOR UNITS

A. THE CONTRACTOR SHALL PROCEED TO "CLOSING", THROUGH SALE
OR RENTAL, ALL CURRENTLY CONTRACTOR UNITS, EITHER SINGLE
FAMILY OR MULTI-FAMILY ("STRUCTURES") CARRIED OVER FROM
THE PRIOR CONTRACT FOR PROFESSIOWNAL OR TECHNICAL SERVICES
DATED JULY 15, 1980, ("PRIOR CONTRACT") AND THE INTERIM
CONTRACTS THEREOF TERMINATING ON OR ABOUT NOVEMBER 30,
1981. THE STRUCTURES SUBJECT TO THIS REQUIREMENT ARE
LISTED IN EXHIBIT A WHICH IS ATTACHED HERETQ AND MADE A
PART OF THIS CONTRACT.

A total of 5 units were carried over into this contract
year. Four of these units have been sold and are now
occupied (three by relocatees). A loan assumption on
the remaining unit 1s now being processed, and this unat
should be occupied by the end of August.

B. THE CONTRACTOR SHALL COMPLETE ALL "EARLY START" LOAN RE-
PAYMENTS TO THE CITY.

A total of 4 structures received "early start” loans dur-
1ng this contract year, and all 4 have been repaid. (See
Financial Analysis Sectaon).

REHABILITATION OF UNITS

A. THE CITY OF CHARLOTTE SHALL CONVEY TO THE CONTRACTOR THE
SIXTEEN (16) DWELLING UNITS SHOWN ON EXHIBIT "A" HEREOF
(EITHER SINGLE FAMILY OR MULTI-FAMILY)} FOR REHABILITATION
AND RESALE OR LEASE PROVIDED CONTRACTOR MEETS THE REQUIRED
PERFORMANCE STANDARDS SET OUT IN THIS CONTRACT AND ON THE
EXHIBITS HERETO. THE CITY SHALL, PROVIDED THE SAME ARE
AVAILABLE, CONVEY ADDITIONAL UNITS TO CONTRACTOR FOR REHA-
BILITATION. THE CITY OF CHARLOTTE, THROUGH THE COMMUNITY







DEVELOPMENT DEPARTMENT OF THE CITY OF CHARLOTTE ("C.D."),
SHALL MAKE ACQUISITION AND REHABILITATION LOANS TO THE
CONTRACTOR FOR THE "EARLY START" UNITS FROM CITY OF
CHARLOTTE RESQURCES INCLUDING GENERAL REVENUE SHARING
AND COMMUNITY DEVELOPMENT BLOCK GRANT FUNDS. 1IN ADDITION,
THE CITY OF CHARLOTTE WILL PROVIDE PERMANENT FINANCING
FOR THE UNITS FROM CITY OF CHARLOTTE RESOURCES AND WILL
AT THE TIME OR TIMES OF ACQUISITION OF THE UNITS, COMMIT
IN WRITING TO CONTRACTOR TO MAKE SAID REHABILITATION AND
PERMANENT FINANCING. PRIOR TO THE CONVEYANCE OF EACH
UNIT OR GROUP OF UNITS THE CONTRACTOR SHALL:

(1) REQUEST PRELIMINARY APPROVAL (a) TQO NEGOTIATE A SALE
FOR THE PROPERTY AND (b) TO SECURE A PERMANENT RE-
HABILITATION AND REFINANCING LOAN;

(2) REQUEST APPROVAL OF A TEMPORARY EARLY START CONSTRUC-
TION LOAN; AND

(3) DEVELOP AND SUBMIT TO TBE CONTRACT MONITQR STAFF PER-
SON FOR C/D (HEREINAFTER CALLED "C/D MONITOR") A
PERT CHART PFOR THE ACQUISITION, REHABILITATION AND
SALE OF EACH STRUCTURE.

Of the 16 units listed for rehabilitation this year, re-
habilitation has been completed on 2 units, 1s substantially
complete on 2 units, and 1s 1in progress and will be com-
pleted on the remaining units by the end of October, a
month before the current contract ends. Four of the 16
units were duplexes and have been converted to sindgle-family
use. Thus, this objective will be met. (See last line

of Table 1 for completion dates).

The process outlined above 1s being followed.

PRIOR TO COMPLETION OF REHABILITATION, THE CONTRACTOR SHALL
IDENTIFY POTENTIAL PURCHASERS OR LESSEES FOR EACH STRUCTURE
AND ARRANGE FOR THE SALE OR LEASE QF EACH STRUCTURE BY,
WHEN NECESSARY, HAVING THE PURCHASER OR PURCHASERS ASSUME
THE EXISTING MORTGAGE OR HAVING THE LESSEE OR LESSEES ENTER
INTO A LEASE FOR A TERM OF AT LEAST ONE YEAR. *THE CITY

OF CHARLOTTE WILL STRUCTURE THE PERMANENT FINANCING ON THE
UNITS SO THAT THE SAME IS FREELY ASSUMABLE BY POTENTIAL
PURCHASERS.

*IN SELECTING PURCHASERS AND
LESSEES, PRIORITY WILL BE
GIVEN, WHERE POSSIBLE, TO
RELOCATEES.

Buyers for all 8 single-family units have been selected
and applications are now being processed. Two of these
units should be occupied by the end of August, and another







in September. The 6§ remaining unitis are in one multi-
fami1ly structure. Rehabilitation on these units 1s
90-98% complete and will be completed in August. As
yet, there is no buyer for this structure.

Priority on these units and the 5 carried over from last
year has been given to relocatees. 0of the 13 units for

which buyers have been designated, 9 units are to be sold
to relocatees (applications are already being processed) .

IF THE CONTRACTOR IS UNABLE TO SELL A SALABLE STRUCTURE
SIXTY (60) DAYS AFTER REHABILITATION IS COMPLETE, THE CITY
OF CHARLOTTE WILL ENTER INTO A REPURCHASE AGREEMENT WITH
CONTRACTOR FOR SAID UNIT OR UNITS UPON A WRITTEN REQUEST
TO REACQUIRE BY CONTRACTOR.

Only two units were not sold within 60 days after the com-
pletion of rehabilitation; however, loan applications are
now being processed for two relocatee buyers for these
units. One of these units will be occupied by the end of
August, and the other 1n September. Thus, the alternative
of repurchase by the City has not been necessary.

CONTRACTOR SHALL SUBSTANTIALLY COMPLETE THE REHABILITATION
OF EACH STRUCTURE WITHIN ONE HUNDRED TWENTY (120} DAYS
FROM THE DATE OF ACQUISITION OF THE SAME FROM THE CITY OF
CHARLOTTE.

This time schedule 1s unrealistic. The performance sche-
dule attached to the current contract as Exhibit B allowed
90-150 days per structure just for actual rehabilitation.
This did not include time for the loan applicaticn and
approval process, draw-down of funds, etc. which generally
takes 60-80 days and over which MOTION has no control. The
Contractor 1s meeting the performance schedule for reha-
bilitation completion of 90-150 days.

This objective has been modified 1in the proposed contract
to reflect the timing of those steps in the rehabilaitation
process over which MOTION has control.

fable 1 analyzes the actual number of days taken for each
step 1n the process. For each step there 1s a wide vari-
ation among the units that were 1n the rehabilitation work
load this year. For example, Step A which 1s the number

of days from acgquisition to loan application ranged from
-30 days (meaning that loan application was started a month
prior to the acquisition of the unit) to 660 days (which
was a unit purchased a long time ago 1in with another group
of properties). Even discounting these extremes as special
cases, the time for loan application ranged from 2 to 90
days on the other units.






There 1s also a wide range of days for Step B which 1is

the number of days from loan application until funds were
made available, including "Quick Start" monies and re-
gular rehabilitation loan funds. This time ranged from

14 days to 83 days, depending on the number of delays or
problems that were encountered. The average number of days
was 46.

In Step C, the number of days from the date funds were made
available to MOTION to the date rehabilitation construction
started varied from ~16 days, which means that MOTION began
work on the unit a lattle over 2 weeks before the City
could begin payments, to 94 days. In the case of the 94
day delay, the sub-contractor who was hired for thais unit
was already working on another unit.

In Step D, the number of days from the date construction
began until rehabilitation was completed on the unit varied
from 56 to 90 days.

The total number of days for the units which are completed
or substantially completed varied from 83 days to 754 days.
If the unit acguired under a previous contract year 1is
omitted from the analysis, the time for the total process
varied from 83 to 169 days.

There are many factors that can contribute to the wide
variances 1n time required for the wvarious steps: cash
flow, administrative delays on the City's part, contractor
availability, financial feasibility of rehabilitation (that
is, how extensive the rehabilitation of a unit can be,
while keeping the total cost of the unit affordable to
residents), vandalism, and many other factors. However,
both MOTION and the Caity should continue their efforts to
smooth out this process, which 1s working much better now
than in past years but could be improved still further.

REHABILITATION PERFORMANCE SHALL BE MONITORED ON A MONTHLY
BASIS BY CONTRACTOR AND C/D PURSUANT TO THE PERFORMANCE
STANDARDS SET OUT ON EXHIBIT B HEREOF ("PERFORMANCE STAND-
ARDS"). SUBSTANTIAL NONPERFORMANCE BY CONTRACTOR OF SAID
STANDARDS WHERE THE NONPERFORMANCE IS SOLELY DUE TO THE
FAULT OF CONTRACTOR, SHALL RESULT IN THE REDUCTION OF OR
TERMINATION OF CONVEYANCE OF UNITS TO THE CONTRACTOR.

The performance standards of 90-150 days for acutal reha-
bilitation start to completion were met.

3. NEW CONSTRUCTIONM:

A.

THE CONTRACTOR SHALL CONTINUE TO WORK CLOSELY WITH ITS
DEVELOPER/VENTURER, THE WESTMINSTER COMPANY, IN ORDER TO
SECURE A HUD APPROVED FIRM COMMITMENT AND FINANCING FOR
THE 50 UNIT FAMILY PROJECT PLANNED FOR GRIER HEIGHTS AND
FOR THE 31 UNIT FAMILY PROJECT PLANNED FOR FIVE POINTS
AS PROPOSED IN RESPONSE TO THE FY 1980 AND FY 1981 NOTI-
FICATIONS OF FUND AVAILABILITY (NOFA).






In December, 1981, the proposed 50 unit Grier Park com—
plex received preliminary approval for financing from the
State Housing Finance Agency; and a HUD endorsemant was
received. In May, 1982, approval for financing of the pro-
Ject was received from the North Carolina State Housing
Finance Agency at a cost of $2,000,000. Final approval of
the project was received from HUD on April 30, 1982. A
contract to purchase the land necessary to develop the
project was submitted to the City's Real Estate Department.
The public hearing on this purchase 1s scheduled for
September 13, 1982.

The 31 unit project planned for Five Points was never ap-
proved by HUD. A project proposal was submitted, but

under Federal guidelines which set aside approvals for mi-
nority developers by States, North Carolina was not selected,
and therefore this project was not approved.

THE CONTRACTOR SHALL PURSUE A FIRM COMMITMENT FROM HUD FOR
A SECTION 8 PROPOSAL FOR THE CONSTRUCTION OF TEN (1l0) TOWN-
HOUSE FAMILY UNITS IN THE THIRD WARD NEIGHBORHOQD STRATEGY
AREA. WITHIN THIRTY (30) DAYS AFTER FINAL APPROVAL BY

HUD, THE CONTRACTOR SHALL HAVE PRODUCED A PLAN INDICATING
THE APPROXIMATE CONSTRUCTION COMPLETION DATES FQR SAME.

In December, 1981, a firm commitment was received from HUD
for $283,000 to build the 1l0-unit complex. Public hearing
for the land acguisition for the project was held in July,
1982. Purchase of the property is scheduled at the end of
August, 1982, and constructiocn of the project will begin
shortly thereafter.

NEW MULTI-FAMILY PROJECTS. CONTRACTOR WILL RESPOND TO HUD'S
NOTIFICATION OF FUND AVAILABILITY (NOFA) FOR THE NEW CON-
STRUCTION OF FTAMILY UNITS OR SUBSTANTIAL REHABILITATION OF
EXISTING UNITS UNDER THE SECTION 8 PROGRAM.

Thus far this contract year, no NOFA's have been 1ssued
for the Contractor to make a response.

NEW SINGLE FAMILY PROJECTS. CONTRACTOR SHALL DILIGENTLY
PURSUE ALL REASONABLE POSSIBILITIES FOR NEW SINGLE FAMILY
CONSTRUCTION UNDER THE SECTION 235 PROGRAM (OR SIMILAR PRO-
GRAMS OR FINANCING) PROVIDED THE SAME PROVES TC BE MARKET,
CONSTRUCTION OR FINANCING FEASIBLE.

Some efforts have been made on this objective, however,
the money market has not really been strong enough to make
this endeavor feasible. The emphasis so far this contract
year has been on the rehabilitation work, which has pro-
gressed quite well. It is hoped, however, that more em-
phasis will be placed on fulfilling this cbjective in the
future, as conditions permit.






FINANCIAL ANALYSIS

The financial situation this contract year is very good.
Four "quick start" loans to help speed up the rehabilitation pro-
cess were made, and all have been paid back, to date. The "guick
start” loans made during FY 82 were on the following structures:

Amount Date
Block/Parcel Address Advanced Advanced
29/2A 1105 Greenleaf Avenue $22,000 1/25/82
23/21 1020 Greenleaf Avenue $22,000 1/25/82
20/21 256 Victoria Avenue $22,500 12/11/81
19/7 225 Victoria Avenue 50,000 12/11/81

The total loan amounts approved on these and other rehabili-
tation structures 1s listed in Table 1. 7"Quick start” loans were
only advanced on the above four structures, and were necessary "up-~
front" monies to begin the rehab work. It 1s recommended that thas
procedure of "guick-start" loans be continued, as 1t 1s vital to
MOTION'S rehabilitation process. If the funding source for these
"gquick-start" loans 1s not available next year, then 1t 1s recommended
that a system of advancing a portion of the rehab lcans be instituted.






TABLE 1

ACTUAL NO. QF DAYS FOR STEPS IN THE REHABILITATION PROCESS

Responsibl
For
234- Process
225V 256V 236V 249y 1909GL 1020GL 1105GL 215Sky 437sky
(6 Units) (I Unit] (I Onit] (I UniE) (1 ©nit) {1 unit) {1 Onit) {1 unit) (1 Un1t)
? pays from acguisition
to laon application 660 30 90 35 (-30) (-30) {(-30) 2 14 MOTIGN
t pays from loan application
until funds available ki k1] 20 71 83 28 k] g2 14 CD/CITY
§ Days from funds available
to rehabilitation start (~10) (-10) 42 29 (-16) 13 5 13 94 MOTION
# Days from rehab start to
completion or to date
¢ Actual 56 20 28 30 kL 42 42 72 46 MOTION
® Objective (150) (90} (150) (120) (120} (120) (120) (120} (120)
Total Days 754 158 180 167 118 83 83 169 168
% Completion* 90-98 98~-100 30-35 30-30 25-40 45-70 90-98 100-100 60-80
Loan Amount Approved $92,800 $35,000 $35,000 $31,800 $35,000 $35,000 $35,000 $26,300 $31,800
Actual**or Estimated
Completion pate 8/82 3/92%* 10/82 10/82 9/82 9/82 B/82 B/g2** 8/82

*The first percentage is the estimation by the Community Development Construction Advisor and the second percentage is the
estimation by MOTION, Inc 's Construction Supervisor
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To the City Council
From the City Manager

Action Requested Request City Coun

>

-

Request for Coundil

A Ne
L2

e

c1l at 1ts September 13, 1982 meeting to 4

Action

(<)

g

consider a Contract with Family Housing Services, Inc.

#

for a Home Manage-+

ment an

d Improvement Program for residents of the Greater Charlotte Area 4

Ha

and/or for Relocatee Referrals from the Community Development Degartment,%

under one of the Funding Options described below.

Responsible Department
Thss request should be organized according to the following catagoras. Background, Explanation of Request, Source
arances, Bibhography

of Funding, Cle
s ST T

G

Background:

The Home Management and Improvement Program 1s
condition of owner and tenant occuplied homes,

and home management skills £
by providing professional in

Education Services.

Previous Communlity Development Departme

or residents of the Greate
dividual or group counseling and/oxr Consumer

Family Housing Services, Inc. are shown below:

Date of Contract
11/1/75 10/31/76
11/1/76 6/30/77
7/1Y/17 9/30/77
2/1/77 3/31/77
10/1/77 9/30/78
10/1/78 10/31/78
12/1/77 2/28/78
11/1/78 8/30/79
10/1/79 9/30/80
10/1/80 9/30/81
6/1/81 9/30/81
10/1/81 9/30/82

%%‘9%" -

T S AR v L SRR e » GRS TEaT

designed to improve the
the financial stabality
r Charlotte Area

nt Performance Contracts with

¥ Clients Projected
To Be Served

Contract Amount

$

53,000
26,190

9,775
50,436

30,000
8,000
47,914

82,500
30,000
116,000
16,281
116,000
06,

{ Amendment)
{(Fuel Assistance
Program)

{Amendment)
{Fuel Assistance
Program)

(Amendment)

1,

r

230
250

500
360

500
360
300
400

115






For Offica Usa Only

Date Submuitted August 25, 1982

Aganda Date Reguested September 13, 1982
Conseguences if Agenda Date 15 Delayed or Action is Deferred__PX8Seént contract will

expire September 30, 1982. The attached contract will take effect

October 1, 1982. TIf Agenda date 13 delaved or action 15 deferred be-

yone September 30, 1982, services will be temporarily discontinued.

Contact Persan for Questions
from the City Manager’s Offica___J- W. Walton 4

Authon

Appraved by

Assistant City Manager
List Attachments
Contract
Evaluation







Request For Council Action
Page 2

The following funding options are avalilable for Family Housing Services
in FY83:

Option A*
Contract Amounts
1. §$192,000 City-Wide Services for 1,350 Charlotte residents
+66 ,725 Services to 80 relocatees

$5258,725

This option 1s requested by Family Housing Services, Inc. This level
of funding would expand their City-Wide efforts by adding 3 counselors,
a consumer education specialist and a secretary to their current staff
of a director, 3 counselors, a fiscal officer and a secretary and would
add 4 counselors exclusively to serve relocatees.

Ogtlon B
Contract Amounts
2. $116,000 City-Wide Services (FY8l service level to 1,115
Charlotte residents)
+66 ,725 Services to 80 relocatees

’

This option would allow FHS to continue their current level of City-
Wide services and add 4 counselors to serve 80 relocatees.

Ogtlon C
Contract Amount

$116,000 City~Wide Services {(FY81l service level o 1,115
residents or Services to 60 relocatees

This option would continue the present staffing level which could
either continue to provide the current level of City-Wide services with
no services or minimal services to relocatees or discontinue providing
City-wWide services and exclusively serve 60 relocatees.

Option D
Contract Amount
4. $192,000 City-Wide Services (Slight increase over FY8l

service level to 1,235 residents) and Services
tc 60 ralocatees

This option would continue City-Wide efforts at a slightly increased
service level with the addition of a secretary and a consumer education
specialist, who could be utilized either for classes or for one-to-one
counseling, and would provide 3 new counselors exclusively to serve 60

relocatees.






Request For Council Action
Page 3

*Contracts for Option A are attached, however Contracts for Options
B,C or D can be developed at Council's discretion.

Approval of one of the proposed options 1is requested in order to
continue an existing Home Management and Improvement Program. The
counseling services provided by FHS will contribute towards the
achievement of the department's housing goals for FY83, 1if approved.

Source Of Fundaing: On June 28, 1982, City Council approved the Capital
Improvement Projects Budget for FY §3-87, which included funding for
the General Revenue Sharing Housing Account. Family Housing Services,
Inc. was allocated $192,000.

Clearances: Community Development and Budget and Evaluation Department.

Bibliography: Community Development Files.
Evaluation.
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OPTION A

FAMILY HOUSING SERVICES, INC.
HOME MANAGEMENT AND IMPROVEMENT PROGRAM

CONTRACT FOR TECHENICAL OR PROFESSIONAL SERVICES

PART I - STATEMENT OF AGREEMENT

THIS AGREEMENT, entered into this 1lst day of Qctober, 1982,
by and between the CITY OF CHARLOTTE, North Carolina (herein-
after called the "City of Charlotte“) and FAMILY HOUSING SER-
VICES, INC. (hereinafter called the "Contractor").

WITNESSETH THAT:

WHEREAS, the City of Charlotte has received General Revenue
Sharing Entitlement Funds from the United States Department of
Treagury pursuant to the State and Local Fiscal Assistance Act
of 1972 (Public Law 92~512), as amended by the State and Local
Fiscal Assistance Amendments of 1976 (Public Law 94-488); and

WHEREAS, the cooperation of the City of Charlotte and the
Contractor 1s essential for the successful planning and use of
General Revenue Sharing Entitlement payments and the successful
execution of the City of Charlotte's Community Development Pro-

gram; and

WHEREAS, 1t 13 the desire of the parties that the Contractor
engage in certain planning and execution activities directly
related to a HOME MANAGEMENT AND IMPROVEMENT PROGRAM for resi-
dents of the Greater Charlotte Areda; and

WHEREAS, 1t 1s the desire of the parties that the Contractor
principally and primarily serve low to moderate income residents

of the Greater Charlotte Area;

NOW, THEREFORE, the parties hereto do mutually agree to the
requirements and provisions of the contract as follows:

PART II - SCOPE OF SERVICES

THE SERVICES REQUIRED of the Contractor shall be directed to
and consistent with the ACHIEVEMENT AND PERFQRMANCE OBJECTIVES
listed below and shall principally and primarily serve low to
moderate 1ncome residents of the Greater Charlotte Area.

(Page 1)






ACHIEVEMENT AND PERFORMANCE OBJECTIVES

1.

IMPROVE the condition of OWNER and TENANT OCCUPIED HCMES, the
FINANCIAL STABILITY and HOME MANAGEMENT SKILLS of not less than
1,350 Greater Charlotte Area low and moderate income families

by providing professicnal individual or group counseling and/or
Consumer Education 1in one or more of the service areas described
under GENERAL COUNSELING AND CONSUMER EDUCATION SERVICES.

PREVENT homeowner mortgage foreclosures for 75% of the home-
owners assisted with mortgage delinquencies.

PREVENT eviction for not less than 65% of the tenants asgisted
for rental delinguency.

PROVIDE not less than twelve (12) sessions of CONSUMER EDUCATION
CLASSES during the contract year, concentrating in designated
CD NSA's, focusing primarily on Household Budgeting.

PROVIDE services to NSA residents referred by Community Develop-
ment and Nelghborhood Centers Department within one (1) work
week after receiving referral.

INITIATE services to referrals with emergency type problems
within two (2) work days for 65% of clients, and within five
{5) work days for 100%.

IN FULFILLMENT OF THESE ACHIEVEMENTS AND PERFORMANCE OBJECTIVES,
THE CONTRACTCR SHALL, 1n a satisfactory and proper manner as
determined by the Community Development Department of the City
of Charlotte, perform the following services:

MANAGEMENT AND ADMINISTRATION RESPONSIBILITIES

1. The Contractor will provide administrative and supervisory
services, coordinated planning, 1mplementation and budget
control for the program,

2. The Contractor will maintain central records on the program
budget.

3. The Contractor will provide a detailed progress report within
ten (l0) work days after each of the following dates:

February 1, 1983 - Comprehensive Report
May 1, 1983 - Comprehensive Report
July 10, 1983 - Comprehensive Report

September 30, 1983 - Final Report (and no later
than November 1, 1983)

(Page 2)






The Contractor will provide the Program Monitor of the
Community Development Department of the City of Charlotte
with all available reports and other data necessary for
the purpose of ensuring that provisions of this contract
are properly and adequately fulfilled.

The Contractor will be responsible for exercising
appropriate monitoring and control procedures with regard
to the responsibilities ascribed to the Contractor for
the purpose of ensuring that provasions of this contract
are properly and adequately fulfilled.

The Contractor will REFER program partacipants needing
additional or other social or perscnal services to the
City of Charlotte's Neighborhood Centers Department for
diagnostic counseling and referral, or to other appro-
priate community service agencies, and will FOLLOW UP
with the participant and agency involved to determine
the adequacy of the service rendered.

The Contractor shall neither charge nor in any manner
anticipate reimbursement of any costs not specifically
designated as an eligible expense under this contract as
specified in the PROGRAM BUDGET attached hereto.

PROGRAM OPERATION RESPONSIBILITIES

e

The program will be based at Family Housing Services'
Central Office, located at 910 North Alexander Street,
Charlotte, North Carclina, and will operate Monday through
Friday between the hours of 8:30 A.M., and 5:00 P.M.

Permission to utilize a field office facility in perform-
ing these activities will be requested, secured by the
Contractor, and approved by the Program Monitor of the
Community Development Department of the City of Charlotte,
prior to the Contractor's use of that facility.

The Contractor will ensure that all services will be pro-
vided at the Contractor's Central Office, in the field
offices, and in the homes of residents, when necessary
and appropriate.

Greater Charlotte Area residents will be informed of the
date, time and location of Consumer Education classes at
least one week prior to the implementation of each class.

The type of counseling provided to each client will be
directed toward the specific needs of that individual and
his or her family, and will include setting specific
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10.

11.

objectives, developing a case management plan, a method
of i1mplementing that plan, and pericdic reviews of each
client's progress toward meeting those objectuives.

The overall operation of the program will be the
responsibility of the Contractor.

Professional and qualified personnel will be retained

to staff the program and perform the service required

of the Contractor, except for those services to be sub-
contracted, which shall receive the prior written
approval of the Program Mconitor of the Community Develop-
ment Department of the City of Charlotte.

The Contractor will establish and maintain cooperative
working relationships with directors and staff of other
agencies providing services to NSA residents and will
respond to all referrals and requests for counseling
services from or on behalf of NSA residents as specifred
under the type of service to be rendered.

The Contractor will maintain a case management system to
provide an orderly flow of clients into the program and
assure the appropriateness of the program services to
the client's needs.

The Contractor will report on all NSA residents served,
including those for which the Contractor 1s compensated
by another funding source, and the Contractor may count
those NSA residents served for which compensation 18

made by another funding source 1in reporting the extent to
which the Contractor 1s meeting the Achievement and Per-
formance objectives stipulated under PART II, Section A.

The program will be conducted at no cost to NSA residents
receiving services from or through the program.

C. GENERAL COUNSELING AND CONSUMER EDUCATION SERVICES

THE CONTRACTOR WILL PRCVIDE THE FOLLOWING COUNSELING AND CON-

SUMER EDUCATION SERVICES on behalf of the client,

toward achieving the client's objectives under the program:

1.

Pre-Purchase Counseling - to prepare individuals and
families for homeownership, by prcviding an understand-
ing of what 1s involved 1n purchasing and maintaining
a home,
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10,

Pre-0Occupancy Rental Counseling - to provide rental

information and assistance to clients in locating
subsidized or other suitable housing.

Mortgage Delinguency and Default Counseling - to pro-

vide assistance to homeowners in remedying mortgage
delinquency and default to prevent foreclosure.

Rental Delinguency Counseling ~ to provide assistance

to tenants 1n remedying rental delinquency to prevent
eviction.

Post-QOccupancy Counseling - to assist tenants and

homeowners 1n solving varicus housing problems, such
as substandard housing, landlord-tenant problems, and
recertification for subsidized housing.

Home Improvement/Rehabilitation - to assist clients in
resolving housing code or heme rehabilitation problems,
promoting decent and safe housing.

Energy Conservation Counseling - to assist clients in
preventing utility cut offs by means of intervention,
and 1n the conservation of energy through weatherization
and utility conservation.

Consumer Education - to provide clients with budgeting
and money management skills; to inform clients of their
consumer rights, roles and responsibilities; to provide
clients with information to make good consumer decisions
and to set goals and priorities for themselves.

Displacement Counseling - to assist homeowners and

tenants living in HUD-insured or HUD-assisted housing,
who are being threatened with displacement due to
rising property values or condominium CONVersions.

Information, Advice, Assistance & Referral - to pro-
vide clients with needed information 1in relation to
their problems, and provide appropriate referral to
other agencies.
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PART III - SCHEDULE OF PERFORMANCE

The SERVICES of the Contractor, as outlined 1n PART II -
SCOPE QF SERVICES, are to commence after the date of execution of
this Contract, as of the date first written above, and shall be
undertaken and completed in such sequence and in such manner as to
assure their success i1n light of the purpose of this contract and
support City of Charlotte's comprehensive Community Development
Program.

The HOME MANAGEMENT AND IMPROVEMENT PROGRAM will BEGIN
Octeober 1, 1982.

The PROGRAM wi1ill OPERATE for twelve months.
The PROGRAM will END September 30, 1983.

IT IS UNDERSTOOD BY BOTH PARTIES that this contract contains
a ninety (90) day waiver from the date of execution. Should the
City of Charlotte and the Contractor be unable to concur on the
implementation of the PROGRAM, this contract shall terminate sixty
(60) days after the date of execution. The City of Charlotte shall
indicate this termination 1n writing to the Contractor not less
than ten (10) work days priocr to the end of the waiver period. In
the event of such a termination of this contract, the City of
Charlotte shall be liable for only such expenses as were necessary
1n order to permit the operation of this contract through said
waiver period.

PROGRESS REPORTS and reports of program EXPENDITURES will be
properly submitted by the Contractor to the Program Monitor of the
Community Development Department of the City of Charlotte no later
than ten (10) working days after the specified due date. -

IT IS EXPRESSLY UNDERSTOCD BY BOTH PARTIES that the Contractor
1s obligated to notify the Program Monitor of the Community Develop-
ment Department of the City of Charlotte in the event the Contractor
1s unable to provide services 1in such sequence and in such manner
as to fulfill the Contractor's obligations and satisfy the require-
ments of this contract, and that the Contractor will be reimbursed
only in the amount of those expenditures actually accrued in pro-
viding services under this Contract as designated in PART II -

SCOPE OF SERVICES, and PART III - SCHEDULE OF PERFCRMANCE, and as
specified in the detailed program budget attached hereto.

IN THE EVENT THE CONTRACTOR IS UNABLE TO PROVIDE SERVICES as

required, the Contractor will promptly notify the Program Monitor of
the CDD of the City of Charlotte 1in the form of a written request
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for contract re-negotiations specifying the problem or problems
encountered. Such reguest will be considered, in and of 1tself,
to give notice that the Contractor recognizes that said re=-
negotrations will be conducted for the explicit purpose of
determining what, 1f any, modifications to the program can be
made to facilitate the Contractor's ability to provide services
in such sequence and in such manner as to fully satisfy the
terms of the agreement.

The Contractor will adhere to the following performance
schedule stipulations:

1. The Contractor will prepare and provide an up-to-
date list of names and addresses, both residential
and business, of the Contractor's officers and
directors to the Program Monitor of the Community
Development Department of the City of Charlotte,
prior to implementing the program described in
this dccument.

2. Prior to implementing the program in a field office,
secure and provide a copy of a "Letter of Agreement”
between the Contractor and the owner or agent of
the owner responsible for that facility. which 1in-
cludes a waiver of subrogation agreement to the
Community Development Department of the City of
Charlotte, authorizing the Contractor's use of
that facility.

3., provide written assurance that the method of
correlating each client's name and address with a client
number, such that NSA and non-NSA residents served can
effectively be reported by client number, to preserve
and protect the confidentiality of the client and his
or her family, will be continued without substantial
revision.

4. The Contractor will strictly adhere to 2 timely
schedule for assigning and/or employing staff to
provide the services required of the Contractor by
this agreement, promptly and without delay, as speciL-
fied 1n the program budget attached hereto.
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5. The Contractor will complete all final reports and
submit a final Disbursement Voucher Request not more than
two (2) work weeks after termination of this contract.

PART IV - ACHIEVEMENT, PERFORMANCE AND EXPENDITURE REPORTS

The CONTRACTOR SHALL PREPARE AND SUBMIT periodic PROGRESS
REPORTS AND REPORTS OF PROGRAM EXPENDITURES to the Program Monitor
of the Community Development Department of the City of Charlotte,
documenting accurately and comprehensively the Contractor’'s pro-
gress in fulfilling his obligations specified in PART II - SCOPE
OF SERVICES and PART III - SCHEDULE OF PERFORMANCE and the extent
to which achievement and performance cbjectives have been met.
These reports shall provide both qualitative and gquantitative
information and be provided 1n a form suitable for reproductien.

The format of the Contractor's reports shall be reviewed and
approved by the Program Monitor of the Community Development De-
partment of the City of Charlotte prior to submission of the initaal
report and prior to the submissicon of successive or special reports
1f deemed necessary by the Program Monitor of the Community Develop-
ment Department of the City of Charlotte.

The frequency of progress report submission shall be as speci-
fied under PART II - SCOPE OF SERVICES and PART III - SCHEDULE OF
PERFORMANCE with 1t being expressly understood that the Program
Monitor of the Community Development Department of the City of
Charlotte reserves the right to request SPECIAL REPORTS at his
discretion.

PROGRESS REPORTS shall provide both gqualitative and quantita-
tive information in a form suitable for reproduction in which all
quantitative information and, where possible, the qualitative infor-
mation 1s separated according to N. S. Area and local election
district. The format of the Contractor's reports shall be revised
and approved by the Program Monitor of the Community Development
Department of the City of Charlotte prior to submission of the
initial or successive or specidl reports 1f deemed necessary by
the Program Monitor of the Community Development Department of the
City of Charlotte.

Information on program participants shall be reported by the
.name and address of each participant, unless this provision 1is
waived by the Program Monitor of the Community Development Depart-
ment of the City of Charlotte for purposes of confidentiality.
Information shall also be broken down by race, sex and age, and, if
applicable, shall designate permanent or temporary disability.
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PROGRESS REPORTS may include any information determined
beneficial by the Contractor to document the Contractor's obli-
gations and the extent to which achievement and performance ob-
jectives have been met, BUT at a minimum shall provide the follow-

ing i1nformation:

ALL REPORTS (Indicate on face of report, period covered and
date submitted.)

QUARTERLY REPORTS

1. List all residents served by case number, documenting the
types of services rendered, number of hours provided, and

status of each case.

2. Report the types of services provided by the number of
residents served and the number of hours of each type of
service provided.

By Report the number of residents referred from other service
agencies and other sources, broken down by the agencies or
sources making the referrals.

4. Report and briefly describe each Consumer Education class
held, date(s), place and time held, and the number of
residents enrolled and completing each class.

Bl Report the names of NSA residents assisted who have been
referred by C. D. and Neighborhood Centers Departments,
noting the date the referral was received and the date the
service was initiated.

6. Report the number of residents referred for other services,
broken down by the services to which they were referred.

T Report the number of non-NSA residents assisted who have
been referred by other agencies.

AUDIT REPORT

Provide a copy of Audit Report certified by the Contractor's
Chief Financial Officer or Program Director, no later than sixty
(60) days after the end of the contract periocd.

PART V - COMPENSATION AND METHOD OF PAYMENT

The CITY OF CHARLOTTE AGREES TO REIMBURSE THE CONTRACTOR the
total sum not to exceed One Hundred and Ninety-Two Thousand Dollars
($192,000) for the performance of this contract as outlined 1in
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PART II - SCOPE OF SERVICES and PART III - SCHEDULE OF PERFORMANCE.
A detailed budget, reflecting the total dellar amount of thas
Contract 1s attached hereto. This budget will be used as a guide
for expenditures and reimbursements, and will be approved by the
Office of Budget and Evaluation of the City of Charlotte. A copy
of the budget will be delivered to the Contractor prior to the
execution date of thas contract and the official copy of the said
budget will remain on file at the Office of the City Clerk of the
City of Charlotte. Both parties further agree that the budget shall
only be modified by mutual agreement between the Contractor and the
Community Development Devartment of the City of Charlotte, which
may include approval of said modification by the Office of Budget
and Evaluation of the City of Charleotte. Any such agreement to
modify the Budget will be represented by a formal wraitten request,
submitted by the Contractor and the Program Monitor of the Commun-
1ty Development Department of the City of Charlotte.

THE CONTRACTOR WILL BE PAID THROUGH DISBURSEMENT VOQOUCHER
REQUESTS with said forms supplied to the Contractor by the Program
Monitor of the Community Development Department of the City of
Charlotte. EACH VOUCHER REQUEST SHALL BE ACCOMPANIED BY THE PROPER
INVOICES AND RECEIPTS AND/OR BY A STATEMENT OF EXPENDITURES accrued
and certified by the Contractor's program fiscal officer.

IT IS EXPRESSLY UNDERSTOOD AND AGREED that the Contractor will
be reimbursed only in the amount of those expenditures actually
accrued in providing services required by this Contract, and that
10 no event will the total reimbursement to be paid hereunder
exceed the maximum sum of One Hundred Ninety Twe Thousand Dollars
($192,000) for all services required.

IT IS UNDERSTOOD by both parties that the effective date of
this Contract shall not be wvalid until such time as the City Council
of the City of Charlotte formally approves this contract for
execution.

It 15 understood that the accounting and fiscal management
procedures applicable to this contract shall be prescribed by
the Director of Finance of the City of Charlotte, and that the
Contractor will be informed of these procedures by the Program
Monitor of the Community Development Department of the City of
Charlotte.
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PART VI ~ TERMS AND CONDITIONS

THIS AGREEMENT 1s subject to and incorporates all provisions
specified i1n Exhibit A, General Provisions, attached hereto.

IN WITNESS WHEREQF, the City of Charlotte and the Contractor
have entered into this Contract as of the date first above written.

ATTEST: CITY OF CHARLOTTE, NORTH CAROLINA
(Seal)
BY:
Cicy Clerk Eddie Knox, Mayor
ATTEST: FAMILY HOUSING SERVICES, INC.
{Seal)
3]
(‘ i el ; AT S BY: /",i/f/g,\ (%4 {/.N__;_:__n"
Sexretary-~Treasurer Presigant

Approved as to form@lﬁ@%'
1ty Attorney (]
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1 Executive Dir. @ 1,833.33/mo.
- for 12 mos. = $22,000
1 Counseling Supvr. € 1,420.83/mg
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1 Counselor III € 1,179.75/mo.
for 12 mos. = $14,157
| 1 Fiscal Off. @ 1,120.41/mo.
' for 12 mos. = $13,445
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I 1,075/mo.
1 for 12 mos. = 512,200
; 1 Counselor II & I,041.66/mo.
! for 12 mos. = $12,500
I 1 Counselor II ® L,041.66/mo.
for 12 mos. = $12,500
1 Intake Counselor I @ 1,016.66 mo.
for 12 mos. = $12,200
1 Consumer Ed. Spec. @ 1,012.50/mo.
for 12 mos. = $14,150
1 Sec./Recptionist @ 808.33/mo.
for 12 mos. = $9,700
086 Employee Health Premium
51.50 x 11 employees for 12 mos. 2,729.50f 4,100 3,323 68,800
087 Retirement
03.85% of Gross Salaries 2,394,901 3,456 570 5,906
089 Unemp loyment Insurance
6,000/per employee x 11 2.40% -0~ 972 382 1,572
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. 6£66.66/mo. for 12 mos. 6,980,685 7,500 7,500 8,000
113 Postage ]
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100.00/mo. for 12 mos. -0- 1,200 1,200 1,200
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for 12 mos. ~-0= 1,726 1,692 1,726
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142 Rental of Land & Buildings 4,323.34 -0- -0- -0-
146 Travel
201 miles/mo., @ .25 per mile
- for 12 mos. for 5 employees 1,218.29 3,010 1,073 3,010
151 Maintenance & Repair - Equipment -0- 314 314 314
Copier Maintenance & Service
Agreement $74
Repair to calculator & Typewritey
j $240
: 172 Legal and. Accounting 2,500.0? 2,100 2,100 2,100
$175/mo. for 12 mos.
l Auditing Fees
I
; 179 Professional Fees 14,000.090 ~0- == -0-
i 1399 Misc. Contractual Services -0- 240 240 295
Board & Commlittee Meetings
' Annual Public Official Corporati¢n
Luncheon $295
271 Office Supplies 2,178.69p 2,100 2,100 2,100
$175/mo. for 12 mos.
611 Fidelity & Liability Bonds -0- 824 501 907
Fidelity Bond $220.08
Gen. Liability (Auto) 241.09
Bus. Autoc Overrider 73.36
Spec. Multi-Peril 236.42
Risk Mgmt. Fee 136.05
615 Workmens Compensation -0~ 518 456 518
HBO,GZS.SS 116 ,000]104,704 | 192,00
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EXHIBIT A

GENERAL PROVISIONS

Coordination with the Community Development

Department (CDD) of the City of Charlotte =

The Contractor, at such time and in such forms as CDD may
require shall furnish the CDD periodic reports as 1t may
request pertaining to the work or services undertaken pur-
suant to this Contract, the costs and obligations incurred
or to be 1incurred 1n connection therewith, and any other
matters covered by this Contract, including the expenditure
of program funds from sources other than the CDD. Final
organization of programs and other pertinent information
w1ll be submit+ed to the CDD. All information, data, re-
ports, and records available and necessary for carrying

out of coordination, evaluation, and planning shall be fur-
nished to the CDD by the Contractor without charge; and the
Contractor shall cooperate with the CDD in every way pos-
sible in the carrying out of the CDD work without undue de-
lay.

Program Planning and Management - The Contractor shall ex-
ercise goocd program planning and management practices in
performing services and providing end products required

by this Contract. The Contractor shall, as a minimum, de-
velop and maintain a work program and financial operating
plan 1n a form suitable to the CDD. The Contractor shall
provide these documents for the CDD's examination upon re-
quest.

Community Development Area Resident Employment - In all

work made possible by or resulting from this Contract, the
Contractor shall take affirmative action to ensure that resi-
dents of the Neighborhood Strategy Areas are given maxlimum
opportunities for employment, Job training, and upgrading.
First prioraty shall be given to Neighborhood Strategy Area
residents in filling all new and vacated positions. Business
concerns located in cor owned in substantial part by residents
of the Neighborhood Strategy Area will be used to the greatest
extent possible. Any waiver of this policy for specific
positions requires the written approval of the CDD Director.

The Contractor shall also submit periodic reports to the CDD
to completely and accurately represent his plans for and pro-
gress made in employing, training and upgrading residents of
the Neighborhood Strategy Area.
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Public Information - Any public policy announcements made
concerning any program referenced herein shall require
prior written approval of the CDD Director. Any publi-
¢city or other public announcements made concerning any
program referenced herein shall be coordinated with the
CDD and must recognize the Charlotte Community Development
Department of the City of Charlotte as the sponsoring agen-

cy.

Contract Changes - Any deviation, deletion, or addition
to the requirements and provisions set forth by this Con-
tract, including any 1ncrease or decrease 1n the amount
and method of Contractor compensation, must be incorp-
orated in written amendments to this Contract. If ex-
penses are incurred i1in excess of the amount allowable
under this Contract, the amount of the overexpenditure
must be absorbed by the Contractor.

Findings Confidential - All audit findings, reports, in-
formation, data, etc., prepared or assembled by the Con-
tractor under this Contract are confidential and the Con-
tractor agrees that they shall not be made available to
any individual or organization, other than an agency of
the United States Government, without prior written ap-
proval of the Community Development Director of the Caty
of Charlotte.

Termination of Contract for Cause - If, through any cause,
the City of Charlotte or the Contractor shall fail to ful-
f111 1n a timely and proper manner its obligations under
thils Contract, or 1f the City of Charlotte or Contractor
shall violate any of the convenants, agreements, or sti-
pulations of this Contract, either party shall thereupon
have the right to terminate this Contract by giving writ-
ten notice to the other party to this contract of such
termination and specifying the effective date thereof, at
least two weeks before the effective date of such ter-~
mination. In such event, all finished or unfinished do-
cuments, data, studies, surveys, drawings, maps, models,
photographs, and reports prepared by the Contractor under
this Contract shall, at the option of the City of Charlotte
become 1ts property and the Contractor shall be entitled
to receive just and equitable compensation for any work
satisfactorily completed hereunder.

Notwithstanding the above, the Contractor shall not be re-
lieved of liability to the City of Charlotte for damages
sustained by the City of Charlotte by virtue of any breach
of Contract by the Contractor and the CDD may withhold any
payments to the Contractor for the purpose of offsetting
such costs until such time as the exact amount of damages

due the City of Charlotte from the Contractor 1s determined.
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10.

Termination for Convenience of the City of Charlotte - The
City of Charlotte may terminate this Contract at any time
by giving at least two weeks notice in writing from the City
of Charlotte to the Contractor. If the Contract i1s termin-
ated by the City of Charlotte as provided herein, the Con-
tractor will be paid an amount which bears the same ratio
to the total compensation as the services actually perform-
ed bear to the total services of the Contractor covered by
this Contract less payments of compensation previously made.
Provided, however, that 1f less than sixty per cent of the
services covered by this Contract have been performed upon
the effective date of such termination, the Contractor
shall be reimbursed (in addition to the above payment) for
that portion of actual out-of-pocket expenses (not other-
wise reimbursed under the Contract) incurred by the Con-
tractor during the Contract period which are directly at-
tributable to the uncompleted portion of the services cov-
ered by this Contract. If this Contract 1s terminated due
to the fault of the Contractor, Paragraph 7 hereof rela-
tive to termination shall apply.

Records and Audits - The Contractor shall in cooperation
with the CDD maintain accounts and records, adequate to
i1dentify and account for all costs pertaining to the Con-
tract and such other records as may be deemed necessary by
the CDD to assure proper accounting for all project funds.
These records will be made available for audit purposes to
the CDD and will be retained for three years after the ex-
piration of this Contract unless permission to destroy them
1s granted by the CDD. All costs shall be supported by

properly executed payrolls, time records, invoices, contracts,

or vouchers, or other official documentation evidencing in
proper detail the nature and propriety of the charges. All
checks, payrolls, involices, contracts, vouchers, orders,

or other accounting documents pertaining in whole or in
part to this Contract shall be clearly identified and read-
11y accessible.

Limitation on Compensation for Personal Services -~ Compen-
sation for personal services includes but 15 not limited to:
wages, salaries, and supplementary compensation and bene-
fits. Compensation for employees of the Contractor will

be limited to that paid for similar work by local govern-
mental agencies. In cases where the kinds of personal ser-
vices provided have no counterpart in local governmental
agenclies, compensation will be limited to that paid for sim-
i1lar work in the labor market in which the Contractor comp-
etes for the kinds of personal service involved.
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12.

13.

la4.

15,

1s.

iy

Subcontracts - None of the work or services covered by this
Contract shall be subcontracted without the prior written
approval of the CDD. Any work or services subcontracted
hereunder shall be specified by written contract or agree-
ment and shall be subject to each provision of this Con=~
tract.

Assignability - The Contractor shall not assign any interest
in this Contract, and shall not transfer any interest in

the same (whether by assignment or novation), without the
prior written consent of the CDD thereto. Provided, how-
ever, that claims for money due or to become due the Con-
tractor from the City under this Contract may be assigned

tc a bank, trust company, or other financial institution
without such approval. Notice of any such assignment or
transfer shall be furnished promptly to the CDD.

Political Activity Prohibited - None of the funds, materials,
property or services provided directly or indirectly under
thas Contract shall be used in the performance of this Con-
tract for any partisan political activity, or to further

the election or defeat of any candidates for public office.

Lobbyving Prohibited - None of the funds provided under this
Contract shall be used for publicity or propaganda purposes
designed to support or defeat legislation pending before the
Congress.

Maintenance of Effort - Payment of the City shall be con-
ditioned upon the malntenance during the period of this
Agreement by the Contractor a level of aggregate expend-~
l1tures programs or activities similar to those being as-
sisted under this Contract, which 1s not less than the
level or aggregate expenditures for such programs or act-
ivities prior to the execution of this Centract. The Con-
tractor will promptly notify the CDD of any matters which
have a material tendency to affect compliance with this
requirement.

Compliance with Local Laws - The @ontractor shall comply
with all applicable laws, ordinances, and codes of the State
and local governments, and the Contractor shall hold the
City of Charlotte not responsible with respect to any dam-
ages ar:sing from any tort done 1in performing any of the work
embraced by this Contract.

Discrimination Prohibited-

a. In all hiring or employment made possible by or re-
sulting from this Contract, there will be no discrimination
against any employee or applicant for employment because

of race, ceolor, religion, sex, or national origin. Af-
firmative action will be taken to ensure the applicants

are employed, and that employees are treated equally during
their period of employment. This regquirement shall apply,
but not be limited to, the following: employment, up-
grading, demotion, or transfer: recruitment or recruitment

welf






advertising; lay-off or termination; rates of pay or other
forms of compensation; and selection for training, including
apprenticeship.

b. No person in the United States shall, on the grounds of
sex, race, color, religion, or national origin, be excluded
from participation in,be denied the benefits of, or be sub-
ject to discrimaination under any program or activity made
possible by or resulting from this Contract. Contractor and
each employer will comply with all requirements imposed by
or pursuant to the regulations of HUD effectuating Title VI
of the Civil Rights Act of 1964.

c. The Contractor hereby agrees that i1t will incorporate
into any contract for construction work, or modification
thereof, as defined in the regulations of the Secretary of
Labor at 41 CFR Chapter 60, which 1s paid for in whole or
in part with funds obtained pursuant to this Contract, the
equal opportunity clause which 1s a part of the labor stan-~
dard provisions 1incorporated herein.

d. The Contractor further agrees that i1t will be bound by
the equal opportunity clause and other provisions of 41 CFR
Chapter 60 with respect to 1its own employment practices when
1t participates in federally assisted construction work:
provided, that 1f the Agency so participating 1s a State or
Local government, the above equal opportunity clause

1s not applicable to any agency, 1nstrumentality, or sub-
divaision of such government which does not participate 1in
work on or under this Contract.

e. The Contractor agrees that 1t will assist and cooperate
actively with HUD and the Secretary of Labor in obtaining
the compliance of Contractorsand subcontractors with the
equal opportunity clause and that 1t will furnish HUD and
the Secretary of Labor such information as they may re-
quire for the supervision of such compliance, and that it
w1ll otherwise assist HUD in the discharge of 1its praimary
responsibility for securing compliance.

f. The Contractor further agrees that 1t will refrain from
entering 1nto any contract or contract medification sub-
ject to Executive Order 11246 of September 24, 1965, with

a contractor debarred from, or who has not demonstrated
eligibilaity for, Government contracts and federally assisted
construction contracts pursuant to the Executive Order. 1In
addition, the Contractor agrees that 1f 1t fails or refuses to
comply with these undertakings, the City may take any or

all of the following acticns: Terminate or suspend in whole
or i1n part this Contractor under the program with respect

to which the failure or refusal occurred until satisfactory
assurance of future compliance has been received from such
Contractor; and refer the case to the Department of Justice
for appropriate legal proceedings.
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20.

21.

Conflict of Interest

a. Interest of Members of the City of Charlotte. No
member of the City of Charlotte who exercises any functions
or responsibilities 1n connection with the planning and
carrying out of the Comprehensive Community Development Pro-
gram, shall have any personal financial interest, direct,

or indirect, in this Contract; and the Contractor shall

take appropriate steps to assure compliance.

b. Interest of Other Local Public Officials. No members
of the governing body of the locality 1in which a Community
Development Area is situated, and no other public official
of such locality, who exercises any functions or respon-
sibilities in connection with the planning and carrylng out
of the Comprehensive Community Development Program shall
have any personal financial interest, direct orx indirect,
1n this Contract; and the Contractor ashall take appropriate
steps to assure compliance.

c. Interest of Contractor and Employees. The Contractor
convenants that he presently has no interest and shall not
acquire any lnterest, direct, or indirect, 1in any Community
Development Area or any other interest which would conflact
in any manner or degree with the performance of his services
hereunder. The Contractor further covenants that in the
performance of this Contract no person having any such in-
terest shall be employed.

d. Interest of Certain Federal Officials. No member of or
delegate to the Congress of the United States, and nc Re-
sident Commissioner, shall be admitted to any share or part
of this Contract or any benefit to arise herefrom.

Covenant Against ContingentFees - The Contractor warrants
that no person or selling agency or other organization has
been employed or retained to solicit or secure this Contract
upon an agreement or understanding for a commission, per-
centage, brokerage, or contingent fee. For breach or vic-
lation of this warrantly, the City of Charlotte shall have
the right to annul this Contract without liability or, at
1ts discretion, to deduct from the compensation oOr other-
wise recover the full amount of such commission, percentage,
brokerage, or contingent fee.

Copyrights - If this Contract results in a book or other
copyrightable materaal, the author 1s free to copyright the
work, but the City of Charlotte reserves a royalty-free,
nonexclusive and irrevocable license to reproduce, publash,
or otherwise use, and to authorize others to use, all copy-
righted material and all material which can be copyrighted.

Patents - Any discovery or invention arising out of or dev-
eloped in the course of work aided by this Contract shall
be promptly and fully reported to the Caty of Charlotte for
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23.

determination as to whether patent protection on such
invention or discovery shall be sought and how the rights

in the invention or discovery, including rights under any
patent issued thereon,shall be disposed of and administereqd,
in order to protect the public interest.

Provided, however, that this paragraph shall be rnterpreted
in such a manner so as not to unreasonably impede the stat-
utory requirements that maximum opportunity be provided for
employment of and participation by residents of the area.

HUD Requirements - Unearned payment under this Contract may
be suspended or terminated upon refusal to accept any ad-
ditional conditions that may be imposed by HUD at any time;
or 1f the grant to the City under the Housing and Community
Development Act of 1974 1is suspended or terminated.

Eligible Costs - All costs incurred must be reasonable

and of a nature which clearly relate to the specific pur-
poses and end product of the Contract under which the
services are being performed. Care must be exercised by
the Contractor in 1ncurring c¢osts to assure that expendi-
tures conform to these general standards and the following
criteria for eligibility of costs. To be eligible for in-
clusion i1n a program, costs must:

a. Be necessary and reasonable for proper and efficient
execution of the contractual requirements and in accordance
with an approved budget.

b. Not be a general expense required to carry out regular
responsibilities of the Contractor's governing body.

c. Be 1in conformance with any limitations or exclusions
in these instructions, Federal laws, or other govening limi-
tations.

d. Be no more liberal than policies, procedures, and
practices applied uniformly to both Federal assisted and
other activities of the Contractor.

e. Be accorded consistent treatment through application
of accounting policy and procedures approved and/or pre-
scribed herein.

f. Not be allowable to or included as a cost of any other

Federally financed program in either prior or current periods.

g. Be net of all applicable credits such as purchase dis-
counts, rebates, or allowances, sales or publications or
materials, or other income or refunds.

h. Be 1in accordance with budgetary or other restirctions
of expenses established by the Contractor.

1. Be fully documented.
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3. In the absence of acceptable, established policies of
the Contractor governing administrative practices, including
policies with respect to employment, salary and wage rates,
working hours and holidays, fringe benefits (health and
hospitalization, retirement, etc.), vacation and sick leave
privileges, and travel, the Contractor shall, in general,
comply with such policies established by the City of Charlotte.
Such policies and practices should take account of situa-~
tions where the Contractor 1s a temporary, non-governmental
entity composed pramarily of part-time staff which may have
full-time employment elsewhere. In such situations fringe
benefits and other personnel policies should recognize the
need of exercising prudence and economy 1in the use of Caty
of Charlotte funds and should not establish long-term pro-
grams nor provide for overlapping benefits for part-time
employees, even though such policies would be otherwise
consistent with local policies and the criteria in this
Contract.

Ineligible Costs - The following costs are specifically
ineligible:

a. Accounting - Costs of maintaining central accounting
records necessary for overall purposes such as appropriation
or fund accounts by the Treasurer, Comptroller or similar
officials and the cost of establishing and maintaining ac-
counting or other information systems required for the
management for each program, in excess of those costs

not specifically allowed under "Cost Allocation Plan” a-
dopted by the United States Environmental Protection
Agency, June 6, 1975, and/or specified in the official
Program Budget, will be considered to be an expense of the
Contractor and unallowable.

b. Bad Debts - Any losses arising from uncollectable
accounts and other claims, and related costs.

c. Budget - Costs of maintaining a central budget office.

d. Contingencies = Contributions to a contingency reserve
or any similar provision for unforseen events.

e. Contributions and Donations.

f. Entertainment - Costs of amusement, social activities,
and incidental costs, such-as meals, beverages, lodging,
and gratuities, relating to entertainment.

g. Fines and Penalties - Costs resulting from violations
of or failure to comply with Federal, State and local laws
and regulations.

h. Interest and other financial costs - Interest on borrowing
(however represented)}, bond discounts, cost of financing and
refinancing operation, and legal and professional fees paid

1n connection therewith.






25.

26.

27 .

28.

1. Legal Expenses - Legal services furnished by the chief
legal officer of the Contractor and his staff for the pur-
pose of discharging their general responsibilities as legal
officers. Legal expenses for the prosecution of claims ag-
ainst the City of Charlotte or the Federal Government.

j. Legislative Expenses - Salaries and other expenses of
local governmental bodies such as school boards whether
incurred for purposes of legislation or executive direction.

k. Membership Expenses - Cost of membership i1n an organ-
1zation which devotes a substantial part of its activities
to influencing legislation.

1. Meeting Attendance - Costs of attending meetings, which
are not open for attendance on a non-segregated basis.

Compliance with Legislative Act - The Contractor agrees to
assist the City of Charlotte in complying with the Housing
and Community Development Act of 1974.

Restriction on Disbursements - No money under this Contract
shall be disbursed by the Contractor except pursuant to a
written contract which incorporates the applicable General
Conditions and unless the Contractor is in compliance with
HUD requirements with regard to accounting and fiscal matters,
+to the extent they are applicable.

Labor Standards - There shall be included 1in all Contracts
and Sub-Contracts made possible by or resulting from this
Contract, with praivate entities the applicable labor stan-
dards provisions.

Property Control - In the event that property or egquipment

1s purchased for and/or assigned to the contract program by
the Caity of Charlotte or the Contractor uses, 1in whole or

in part, funds provided by the contract for the purchase or
construction of property or egquipment, said property Or equilp-
ment shall belong to the City of Charlotte and subject to the
property control procedures and regulations of the City of
Charlotte.

The Contractor shall have the exclusive right to the use of
the aforementioned property and equipment under this and/or
any subsequent but similar contractual agreement or other
agreements with the City of Charlotte provided that said
property and equipment elther continues to be used by the
Contractor for the explicat purpose for which 1t was pur-
chased or assigned to the contract program or continues to
be used by the Contractor to deliver services which are
sdentical or similar to those stipulated by this contract.
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29,

30.

Other agreements shall include, but are not limited to non-
compensatory agreements pertaining only to the continued

use and maintenance of said property and equipment by the
Contractor to deliver services which are identical or simi-
lar to those stipualted by this contract but which are funded,
in whole or in part, from another source or sources.

The Contractor shall make the aforementioned property and
equipment available to the Community Development Department
to be transfered to and used by other Community Development
Human Resource Programs when said property and eguipment 1s
not being used by the Contractor according to the provisions
stated above. The transfer of said property and eguipment
shall be made only 1f such action does not disrupt the de-
livery of services required by the Contractor.

Final dispaosition or placement of the aforementioned property
and equipment, including transfer of ownership, to the Con-
tractor or any other agency or department of the City of Char-
lotte 1n anticipation of or upon termination of the City's
Community Development Program shall be consistent with appli-
caple federal property management standards pertaining to the
utilization and disposition of property acgquired in whole or
in part with Federal funds and shall reguire formal action

by the City Council of the City of Charlotte.

Personnel -

a. Unless the Cost of certain personnel are expressly spec-
1fied as an eligible expense under this Contract, the Con-
tractor represents that he has, or will secure at his own ex-
pense, all personnel required in performing the services under
this Contract. Such personnel shall not be employees of or
have any contractual relationship with the City of Charlotte.

b. All of the services required hereunder will be performed
by the Contractor or under his supervision and all personnel
engaged 1n the work shall be fully gqualified and shall be
authorized or permitted under the State and local law to pre-
form such services.

Identification of Documents - All reports, maps, and other
documents completed as a part of this Contract, other than
documents exclusively for internal use within the City of
Charlotte, shall contain the followaing information on the
front cover or title page (or in the case of maps, in an
appropriate block): Name of City of Charlotte, day, month,

year of the preparation and 1if pertaining to a specific
Community Development Area or portion thereof, the name of

that Community Development Area.

=10~
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32.

33.

34.

Audits and Inspections - At any time during normal business
hours and as often as the City, HUD and/or the Comptroller
General or his designess shall desire, the Contractor will
make avallable for examination all of its records with re-
apect tc all matters covered by this Contract with the ex-
ception of records pertaining to an individual program par-
ticipant which would, or may be interpreted by that indi-
vidual, his parent or guardian as violating that individuals
right to privacy and will permit the City of Charlotte, HUD
and/or representatives of the Comptroller General to audit,
examine and make excerpts or transcrapts from such records,
and to make audits of all contracts, invoices, materaials,
payrolls, records of personnel, conditions of employment, and
other data relating to all matters covered by thas Contract.

Research Using Community Development Area Residents - Any
research etfort carried out by the Contractor involving the
direct or indirect participation of residents of the Com-
munity Development Areas shall require the prior written
approval of the Community Development Department Diarector.

Attendance at Community Development Department Scheduled
Meetings - The Contractor agrees to be adegquately repre-
sented at meetings scheduled by the Commun:ity Development
Department. It is the intent of this provision that the
person directly responsible for the services referenced
herein be personally in attendance at the aforementioned
meetings.

Indemnification and Insurance - The Contractor shall indemnify
and save harmless the City of Charlotte, 1ts officials and em-
ployees, from all claims, loss, damage, injury, liabilaity, cost
and expenses of any kaind or nature (including attorney's fees)
caused by or resulting directly or indirectly from the nature
of the work or services covered by this contract.

The Contractor shall maintain policies ¢f insurance as speci-
fied below for the duration of this contract with an 1nsurance
company acceptable to the City and will furnish certificates of
such insurance to the City with the provisions that the City
will be gaiven 30 days wraitten notice of any intent to terminate
such insurance either by the Contractor or thé insuring company.

-11-
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Coverage Limaits of Liabilaity
Auto-Bodily Injury & Property Damage 300,000 BI
Liability covering owned and non- 100,000 PD

owned autos

Bond~-Blanket Fidelity in an amount to be
determined by the City

Comprehensive General Liabilaty 300,000 BI
100,000 PD
Workmen's Compensation Statuatory

Additional coverages may be required to the extend deemed nece-
ssary by the City and the Contractor.

The Contractor agrees to maintain fire, extended coverage, and
vandalism and malicious mischief insurance on the owned buildings
and on personal property of the Contractor contained therein in-
cidental to the discharge of this contract to the extent of its
full insurable value:; the City shall do the same with respect <o
1ts property located in or on the demised premises. Contractor
and City hereby mutually release and discharge each other from
all claims or liabilities arising from or caused by fire or other
casualty covered by the above insurance on the Contractor's pre-
mises, or property in or on the Contractor's premises.

The Contractor shall be regquired to maintain a f£inancial
management system which complies with Attachment G of OMB
Circular No. A-102, "Standards For Grantee Financial Manage-
ment Systems," and OMB Circular A-87, "Cost Principles
Applicable to Grants and Contracts with State and Local
Governments."

~12






COMMUNITY DEVELOPMENT DEPARTMENT REPORT

GENERAL REVENUE SHARING PROGRAM EVALUATION

NAME OF PROGRAM: HOME MANAGEMENT AND HOME IMPROVEMENT
PERIOD COVERED: Qctober 1, 1981 - June 30, 1982

DATE PREPARED: August 20, 1982

CONTRACTOR: Family Housing Servaices, Inc.
SUMMARY

® The contract was approved by City Council on September 28,
1981 for $116,000.

® During the nine months covered by this evaluation, the
program served 1,060 different clients of wnich 13% were
Neighborhood Strategy Area residents. The Contractor
served an average of 353 clients per gquarter.

® During this 9-month period, program expenditures totaled
$75,938.94, or 63% of the amount budgetad.

® The cost per client was $71.64, or $59.14 per nour of
service.

MAJOR FINDINGS:

1. The program 1s meeting all four of its contract ob)ectives.
(See ACHIEVEMENT OF OBJECTIVLS.)

2. The program has met 95% of 1ts client goal. (See Table 1
for a breakdown by types of service provided.)

3. The program has a good system of tracking clients. The
quarterly reports provide information regarding the type of
service provided, hours of service provided, and final
disposition or current status of the client.

4, The largest single category of service provided through the
third quarter was Information, Advice and Assistance, with
60% of the total number of persons served receiving this
service. Mortgage Default Counseling was the next largest
category of service, serving 26% of the clients; followed
by Pre-Purchase Counseling (5%), Pre~Occupancy Counseling
(4%), Landlord/Tenant Problems (2%), Rental Delinquency (2%},
and Home Improvement/Rehabilitation (less than 1%). At the
time of this report, the Consumer Education component had not

served any clients.






Although the greatest number of persons were served by
Information, Advice and Assistance, only 22% of the total
counseling hours were devoted to this component; whereas
the second largest category of clients served, Mortgage
Default Counseling, accounted for 55% of the total counsel-
1ng hours (see Table 1).

0f the 206 persons receiving counseling for mortgage or rental
delinquencies, 79% are achieving positive results and are still
being assisted. (See Table 2 and Objective No. 2 for further
details.)

ACHIEVEMENT OF OBJECTIVES:

1.

IMPROVE THE CONDITION OF OWNER AND TENANT OCCUPIED HOMES, THE

FINANCIAL STABILITY AND HOME MANAGEMENT SKILLS OF NOT LESS THAN
1,115 GREATER CHARLOTTE AREA FAMILIES BY PROVIDING PROFESSIONAL
INDIVIDUAL OR GROUP COUNSELING AND/OR CONSUMER EDUCATION IN ONE
OR MORE OF THE SERVICE AREAS DESCRIBED UNDER PROGRAM OPERATION.

Through the third quarter, a total of 1,060 different clients
(95% of objective) were served by the program. Several clients
were served 1n more than one quarter, and some clients alsoc re-
ceived more than one type of counseling. The total served, 1200
clients, 1s reflected in Table 1.

REDUCE BY NOT LESS THAN 35% THE NUMBER OF HOMEOWNER MORTGAGE
DEFAULTS AND FORECLOSURES AND THE NUMBER OF TENANT DELINQUENCIES
AND EVICTIONS AMONG GREATER CHARLOTTE AREA RESIDENTS ASSISTED
FOR THIS PURPOSE.

Of the 185 persons assisted for mortgage delinquencies, 150

(81%) are still being assisted and are achieving positive results.
Only 5 (3%) experienced foreclosure, 25 (13%) terminated counseling
without improving their situation and 5 (3%) sold their homes.

Of the 21 persons assisted for rental delinquency, 9 (43%) are

now current and 3 (14%) are still being assisted ana are achieving
positive results. Only 4 (19%) moved because of their delingquency
and 5 (24%) terminated counseling without improving their situation.

PROVIDE NOT LESS THAN 4 SERIES OF CONSUMER EDUCATION CLASSES,
DURING THE CONTRACT YEAR.

At the time of this evaluation, the first two series of Consumer
Education classes had just been held, and thus information was
not available on the number of persons who attended, or the cost
of rthe sessions. The Contractor has indicated the final two
classes will be held by the end of the contract year, and thus
the objective will be met.

INITIATE SERVICES TO NSA RESIDENTS REFERRED BY THE COMMUNITY
DEVELOPMENT AND NEIGHBORHOOD CENTERS DEPARTMENTS FOR GENERAL
COUNSELING SERVICES WITHIN ONE WORK WEEK AFTER RECEIVING A

REFERRAL FOR SUCH SERVICES FROM EITHER OF THESE DEPARTMENTS.






Thirty-two (32) persons were referred to the Contractor oy
the Community Development and Neighborhood Centers Depart-
ments through the third quarter. The Contractor began
working with all except three (9%) of these persons withan
one week of the referral; averaging 1.3 days from tne time
of referral to the initiation of counseling.
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Table 2

RESULTS OF COUNSELING FOR MORTGAGE

AND RENTAL DELINQUENCIES

RESULTS

Forebearance
Reinstatement
Assignment
Assistance Given
Case Still Open
Rent Current

Rent Payment Plan
Moved - Delinguent
Client Termination
S0ld BHouse
Foreclosure

TOTALS

MORTGAGE
Yo No.
30 16.2 -
67 36.3 -
3 1sB -
1 .5 -
49 26.5 2
= = 9
- = 1
= = 4
25 13.5 5
5 2.7 -
5 2.7 -
185 100.0 21

23.8

100.0






